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Sui Southern Gas Company Limijted
Schedule of Requirement & Bid Form SECTION - 3

RFQ:Number

- 08-JAN-25 10:53 T
Document_Number ;"%

27-)JAN-25 10:30

SSGC/LP/NT/SOR/2051097
2051097

E# «Item_Code” If’eﬁ‘i’ﬁDe’s;;:ri ptio

1 2
1 51042823 COMPONENTS FOR 3RD GENERATION G4 Each 50
IGAS METERS | INDEX NAME PLATE REEL AS

PER SPECS NO.(MP-RINP-321-R00)

slivery Schedule:  Delivery Schedule: 10 Reels Per Month, The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.

irotal Fix Bid Bond Amount PKR: 7,750

NOTE:
1. The quoted unit price an
General Sales Tax. (GST). Saledgfg

reimbursed to manufacturer and i &

ponding total amount shall be inclusive of all duties and taxes and discount (if any) except
I be applicable as per GST act and subsequent amendments of time to time. GST will be
anly subject to production of paid invoice.

g% bid form. Rates quoted on other then bid form will not be entertained.

ct tgder enquiry shall be addressed to GM(P) / DGM(P) in writing

3. Any queries / complaints regarding s

4. EVALUATION CRITERIA : Order will be

otherwise.

5. In case when bidder submit alternate bids, a
fixed bid security amount appearing in price s

The submission of fixed amount of bid security is andatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price 8

hed Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentio i
& void, however, other contents of clause 9 will remain undffay
8. All offers shall remain valid up to 120 days from the date of ¢

on the Lowest Technically / Commercially Compliant bidder (s), unless specified

Bid Bond for each bid is required. All the bidders are advised to furnish
ROQ otherwise bid will be liable for rejection.

Signature : 0

Person Name

Company's Name : STAM

e - %0
%

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

i

08-JAN-25 E-Business Suite 11i - Sourcing Module Page 1 of 1



1/7/25, 6:26 PM

ppra.org.pk/onlineDetail.asp?tenderid=191880&userid=581

Note: Please don't Print This Page/Fax

Submission Date 17/1/2025 |
Receipt No ”191880 I
Tender No |[SSGC/LP/NR/SOR/2047070-2 |
Sector lMisceIIaneous I
Tender Title |[SSGC/LP/NR/SOR/2047070-2 (SPARES)

Tender Note

|[SSGC/LP/NR/SOR/2047070-2 (SPARES)

Description

SPARES FOR SOLAR TAURUS T-60 GAS TURBINE COMPRESSORS ¢
PNEUMATIC ACTUATOR WITH BALL VALVE, Qty=01 No. ¢ PRESSURE
REGULATOR, Qty=01 No. ¢ SOLENOID VALVE, Qty=01 No.

|Advertisement Date

7/1/2025

|
[Closing Date 28/1/2025 . |
Closing Time 1:30:00 AM |
lOpening Time 0:00 PM T
|Estimated Cost ]
|Tender Nature IlNahio ]
|Earnest Money ”Rs. 22, jx Bid Bond)
Bid Validity 120 Days ]
glciiling/Tender Document 1,500/- %
|Remarks leender Document are at 2nd Floor, Head Office, Khi ]
lAttach Document ] ]
[Person to be Contacted  |Musab Waleed
Designation Asst Engineer B
Tel No. 021-99013074 j
Address ) ST-4/B Block - 14, Sir Shah Suleman Road -e-Igbal, Karachi

Note: Please don't Print This Page/qu

https://ppra.org.pk/onlineDetail.asp?tenderid=191880&userid=581

17



|

ANNEXURE - A

SSGC/LP/NT/SOR/2051097

¥

(By Invoking PPRA Clauses 42(d)(i) & (ii) ""Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.

b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.

¢. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.

d. Allocation of order quantity will be decided on the following factors:

[ Quoted price.

Il Past performance both in delivery & quality.
I Manufacturing capacity of vendor with respect to supply of ordered material to
Co

SSGC.
e. Qi?ay hold discussions with the vendors in order to rationalize the quoted Rates
and deMve

l.II'Wedules
2. Performance Bond :

a. 10% Performa@ is required. (PBG shall be submitted after placement of purchase order).

be liable for rejection.

The quoted unit price and correspondi 1 amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales T). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GS e reimbursed to manufacturer and importers only

subject to production of paid invoice.
Special terms & Conditions and Warranty Guaran%hed at annexure 01.
Bid Validity: 120 days. O

Earnest Money (Fixed Bid Bond): PKR 7,750/~

Delivery Schedule: 10 Reels per Month. The delivery shall st @Ein 135 days after receipt of PO. Samples

must be provided by the bidders upon request.

In case when bidder submit altern e&a separate Bid Bond for each bid is required. Otherwise bid will

i
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TECHNICAL SPECIFICATIONS Soecification N
METER MANUFACTURING PLANT w‘fe{{‘l}iﬁf;‘;} R00
SSGC REEL FOR INDEX NAME PLATE OF 3%0 Page 1 of 1

GENERATION G-4 GAS METER

GENERAL REQUIREMENT:

Reel for index name plate of 3™ Generation G-4 Gas Meter is used to fix with index assembly, after
printing the serial number, shall conform to the requirement contained herein.

MATERIAL:

The reel of in%me plate of 3™ Generation G-4 Gas Meter shall be made of PVC PET.

REEL SIZE: O )

Total Reel Length O : 300 Meters
Reel Width 64 mm

Thickness ’ 00 20mm
COLOR: O :

The color of the material shall be bright white.‘%

-

SAMPLE:
Each bidder shall submit sample of the material 5 meter§ h free of cost for testing and |
evaluation purpose. o
_ 7 MUSTAFA
. SARYN e )
ctut sta nt

£
Meter anut acompa“y Limited

et o

'Broved By, sweo rRewsmn No. 00

Prepared By: Checked By: Ap : :
% M :--RQ Date: 24-01-2020

Xa

I /



SSGC

J[ETER MFG PLANT

LOT INSPECTION REPORT
REEL FOR INDEX NAME PLATE FOR
3%P GENERATION G-4 GAS METER

LOT INSPECTIION REPORT
NO QC-RINP-LIR04R01
Page 1 of 1

GENERAL INFORMATION

[ DA #

DATE:

LOT SUPPLIER:

LOT QUANTITY:

SAMPLE SIZE:

SAMPLE DRAWN BY:

(Note: All dimensions ar

INSPECTIONS
| VISUAL 1. DAMAGE R LL% 4. ANY OTHER FAULT :
INSPECTIONS | 2-DUSTY:
[ 3. BRIGHT WHITE CO
SR. | CRITICAL CLAS
NO. | DIMENSIONS | BOUNDARI OBSERVATIONS QrY.
63.82 - 63.87 |
63.88 - 63.83
63.84 - 63.89 ~_
2 ONTRAT
g Width _ / IKO Yy 20
E 1| 64.00 010 | 63900410 '8 bl 97D 1
= —
& 64.11-64.15
& 64.16 - 64.20
3 64.21 - 64.25
z 0.185 - 0.189
Q 0.190-0.194 -
Z 0.195 - 0.199
E Thickness
) 2 | 0205 z0.005 | 0-200-0210 NPT
&76' /’7 ]
0.2.11-0.15 7 /
0.216 - 0.220 i
| 0.221 - 0.225 | TSNS
Reel } N {NIP)
No. REQUIRED LENGTH (300 METERS) MeterWlznufacturing Plant
1 i Sui Southern Gas Company Limited
2
3
4
5
CONCLUSION
NS UL o o h R, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
USED (ON AQL =0.25): / (INCHARGE Q.C.)
1. Mt RO METER NON CONFORMITIES FOUND: .
INSPECTED BY: L L . No)= %
(INSPECTOR Q.C.) 2. . [ No,) = %
3 . - A 0)=_"—"__ %, .
SIGN URE: - AR SIGNTURE:
¢ \TOTAL NON CONFORMING PIECES( ' - Nos.) = % ,
" . _ NAME:
NAR': OVERALL REMARKS:
Yoo .
DAY ; DATE:




Tender Enguiiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict hetween Special Eonditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will govern / prevail.

1. Warranty / Guarantee Coverage

1) The suecessful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specxﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful ‘bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for t.onsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been succassstully de['ger;:d of commissioned.

iii) It is mandatory that the successful bldder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

K'Y ghere performence guarantee is not applxcable the supplier shall confirm that all supplied goods under
the co ourchase order are new, unused, of thost recent or current models and incorporate all recent
@ design and goods uiiless and otherwise provided in the contact / purchase order.

v) The Wa ertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-gfflicial Sramp paper and should be duly notarized / attested.
vi) In case of Supply,dff¥ellation, Testing & Commissioning, since all these activities are inter-related to each
uther. thetefore, the supplies will be released after successful installation, Testing & Commissioning.
2. Bid Securitv:
a) Bid bond mbmissx@) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealdl as o vaid, however, other coptents of clause 9 will remain unchanged. The
submission of fixed amo\:&}ecumy is appearing in the Schedule of Requirement/Bid Form.
dv i

b) All the bidders are a
Requirement/Bid Form, failin
¢) The submission of ﬁ*{ed amonnt

eir bid will be rejected.
ity is also mandatory for all the bids vnluing Rs.500, 000/-

or less.
d) The word IOWEst b1dder or the lowest e jd has been substltuted. to read as most advantagenus
bid. - -
€) Sub-clause 9.2 of the General Terms & Conditi treated as null & void, however other contents
of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage T velope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bo A clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Te zosal or financial proposal)

the bid will be rejected.
4. Bid Validity:

All otfurs shall remain valid up to 120 days from the date of opening of bids and b1 remaic vatid {or
1507% days.

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Su @lbber on their
letterheads after issuance of Pyrchase Order (PO) or Letter of Intent (LO!), for the value of KW10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails 1o deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Pagelofd _ Y :

LP-Rev-22
19 Dec 2023

sh fixed bid security amount appearing in Schedule of



clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /comminication the ‘procuring agency will not be held responsible and
bid will be considered as non-responsive. '

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with ogigiﬁul tender document to be attached on the TOP of
envelope af the time of bid submission™. .

11. The Successful Contractor(s) / Consultant(s) shall sybmgit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be releaged.

12. Blacklisting Mechanism_of Suppliers and Contractors'and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced in t_[u{\e:‘lerter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions. " '

i erformance Bank Guarantee) for Proprietary Tenders

ietury Tenders, the Bid Bond & Pe};ﬁzj‘ﬁwnce Barnk Guarantee (PBG) are not required /

14. Any Bidder @ ¢ /amend the BOQ or Price Sgh;gdule {description, Quantity, UOM etc.) will render
n»

the bid as condilio and will be liabje for rejeqﬁqg;,

15.Clause 14.1 of Genera%s & Conditions is meq:irt.:for vendorized items processed through negotiated
tendering clauses. Lo

16. For open competitive bidd@e most advantagegus bidder is new local manufacturer, 10% trial order
will be placed and remaininN#7, will be awarded to the next most advantageous bidder at their own
quotéd rates. e

17. SSGC will not pay invoices if they'are d in aﬂér § months of work completion / material delivered.

718. 1t is mandatory for the bidders to fo]l terms nd conditions given in the tender documents without

any addition / deletion / amendment and siigfy 1d diccordingly. Therefore, in this context, the bidders are
requested not to give their own terins and ca g@ 5.2 ; it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consider®P g Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. #

19. The bidders/contractors are required to provide 1heir{ e Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one tipne #ift ion, which shall be firm (not changeable) for
all the fitture payment transactions. A

20. Payment:
The supplier after delivery of goods and its acceptancg shall subfnit we to Finance Department of the
Company, containing following informationie. N

«(a) Purchase order No. & date O
(b) Ttems &

() Quantity

(@ Price A

(e) Invoice value

43) Point of delivery . O

(8 Delivery challan indicating delivery date, etc. )

(h) Supplier(s) are required to submit signgd and stamp acknowledgement sl X retur,
Annex "C" & Anngx "T" (whicheve; ‘gpplicable) in which Sales Tax (of re ales Tax
invoice) is paid. T

Payment will be made within 30 days of completijop 6f stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to‘f.}i@; Joint Venture to be submitted with the bid. The joirt
venture parties shall also furnish an undertaking to b jointly and severally liable for al] liabilities arising out
of obligation under the Purchase Order / Contract, T hi¢, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner g!gng with their registration with the FBR, SST and BST
as the case may be failure to specify these two nq;‘_mtions the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Gugrantee/Perquméhce Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as spgéified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond :guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedulet bq:_'nks should ensure that there should be no

Page 2 of 4 LP-Rev-22
19 Dec 2023




- P "
d %w\,_"‘,",,::;;):‘g“‘“

s

v,
deletion/insertion/alteration/modification Bfﬁr}y terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will g’e,léable for rejection.
R

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewedfupdated till the
period the job is completed/commissioned. s

R W L

X b Lo o ) LS
Inn case the job is not completed within the given fime as per tendei terms and the insurance policy shbffired
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
afternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bigs will be liable for rejection. in case the bidder quote different make/brands/model that

e considered as an Alternative b&%&fjer and require to submit separate Bid bond for

eac and/model. o

*cklisted and henceforth cross debarred for participating in respective category of

27.

Public Proc
bid securing decla
in corrupt and fr:
a) The bidder bave
the tender terms.
b) Having been notified offthe gggeptance of bid by procuring agency during the period of bid
validity (i) failure to sign v@ct or accept purchase order (ii) fail or refuse to furnish the

performance security or to Qrith any other condition as mentioned in the tender

t proceedings for a period of (not more than) six months, if fail to abide with a
(which is an integral part of tender document), however, without indulging
ractices, if in breach of obligation(s) under the Bid conditions;

or modified their bid during the period of bid validity as specified in

document.

29. The term “Call Deposit Receipt” men
Conditions and in clause # 02 (Bid Bond
be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (either on
shall only be applicable not exceeding 15% of the orfffi
in the BOQ for package basis. In case the requireme® is
then not exceeding 15% of the original Procurement for:
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, followi

a) The bidder(s) are essentially / mandatorily required to submit fi
the bid forn/BOQ/Invitation to Bid. Separate fixed bid bond to
individual LOT and its validity to be 150 days at the time of opening d

b) Evaluation for each LOT will be carried out separately. Each LOT will be ¢

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sub

d ? separately.
) (1]
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spec¥ied in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

lause # 09 (Bid Bond) of General Terms &
jonal Terms for Tenders on F.O.B & C&F basis

anywhere in tender documents) the same
rocurement for the same items as given
m wise basis (not package basis)
items (on item wise basis) as

to be applied:

bond as mentioned in
aitted against each
hical proposal.

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page 3 of 4 LP-Rev-22
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¢ In case. the complaint i filed alter the issuance of [inal evaluation repon, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raisc the ojection on any part of the final cvaluation reporl
in case where single stage single covelope bidding procedure is adopied.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

Page 4 of 4 LP-Rev-22
19 Dec 2023
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- We undn'stand .this Bid Sw-urmv Declant:on.s ‘

RaES

Form of Bld-Secunng Declaration
{The Bidder shall F i this Soree iy acLordance with he i MStrysHone mndicated.]
;... o oo, Date: [dare (pe day, month gny vearj]
,:,_z-_.:-_‘- AR &%\Iho. [mumber of Bidding process)
AlteTnative .: [Insers 1dznnﬁcannn No i this § isa Bzd 1T an ath'mz.. w)
ot -
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-~ r . a F 3 i
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f'r.mn on.,~ i - ) b o ’
: #ﬁ% =
. We aceegt t'hat bIaC.UJStEd and hﬂnceforth Cross debarred par.gg;paung in
rdpeﬁxe .categorj ic Drocurﬂmmt Drocno.mvs forua Deriod off{not moTe tha.n)
;. Six months, ik fail to ith a bid securing dedarancn,
T cazupt and fanduls

however withoyt il g
or eg[_"?_‘:“ we are in breach of ¢ ou.r obhzatxon(s; under L1e
md.condmons, be"a.se«we V R LS ’

(a)%?» have w:tharaWn cur Bid d@ ' X

RE Lefer
&Fof Bld or S E '.-.. )
=™ N ',' 4.t ope 2. <
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Efied Of the accnp_ cru_ Bid Dy:- tbe P‘ac-a:mv A
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SUI SOUTHERN GAS COMPANY LIMITED -

Procurement Department _ =
Ms. . . -

€
aee

Tender Enquiry No. _. T

et
e 1%
v

INVIATION 7;6‘1311)

Sui Southern Gas Company Limited, (SSGCL) has plcasure‘m extcndmg you an invitation, to submit bid for the

subject material according to Terms and Conditions. speclﬁed in the attached Tender Document. Please read
following i mstmcnons beforc submission of bld.

1. Bids'are submmed in sealed envelope prowded w1th the tender, indicating Tender Enquiry Number
& itz op and time on the face of the enveld)

2. Bid Bond the total FOR / FOB value sha g{}e]:e enclosed with the bid without which bid will be
rejected andr bidder unannounced. The Bg&’ﬁfpnd shall remmn valid till the last date of the month
in which it is expirj

3. In‘ca§c the bid openinw on a holiday or duﬁtq some unavoidable circumstances, it is not- poss1ble

to open on scheduled be opened on ne)&.Worlong day at the same time and at the same venue,
4. The bidder shall bear all &

socmted mth»tbéxprcparanon and dehvcry of its bid/sample and the
Company will in no case be fespect.

5.  Prospective bidder requiring an: § or cla;‘lﬁcgnon of the tender may notify the same by fax or at

\{' .

the mailing address. The Company nd to’ any request for explanation or clarification, if received
within reasonable time prior to submis ;“
6. The Company reserves the right to cance Lett:xor amend tendered items/quantities/any part of the

tender during the bidding period thhoutas reason. However, bidders shall be informed about it
prior to bid opening/process.

7. The Company reserves the right to accept or reject i yd
and reject all bids at any time prior to award of c9 i
liability to the affected bidder(s). e :

8. In case of Single stage two (02) envelope bidding’ p;oced@mcnuonod in press advertisement &

. Tender document), sealed technical offer & sealed’ bl,(} shall boN#ib d in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical{Préposal” and § pal Proposal” is to be mentioned
on the top of the envelope. Technical offers will be, bpened and evalugled girst. Financial offers of only

technically compliant bidders will be opencd ’ﬁtfa later mnma in presence of bidder's
representatives. Financial proposal of technically npn-p‘omphant bldders w& ed un-opened along

. with their bid bond. ~ :
9.. For Tenders invited on F.O.B/C&F basis, cond\ txpns as mentioned in Sectio will also apply.

10. The Company will appreciate confirmation by faxNo' 92-21-9923 1583 or email at gc.com.pk or
to DGM (Procuremcnt) of your intention to submit ’che bid and if not interested in submygs &:id, it will

yr part of a bid or to annul the b1ddmg process
phase order without thereby i Incurring any

be apprecmied if it is intimated ﬂ:rough fax or cma:ﬁw;’;h mentioning of reasons,
11. Bids are required to be submitted at! '.” %

Tender Room, CRD Building, Head-Office Comph:x, :Sir Shah Suleman Road Gulsha.n-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21- 99031223 0092-21-59021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email; mmtcCssgc cmﬁpk

Hope and look forward for your valued pammpanop.

8

Tharking you i S E

L

Yours sincerely no

(stafa igbal

General Manager (Procurement). ¢ ) L
. . ‘:

2/Page




1.

' Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

lared late or submitted without bid bond.

1.2 led bids (as above) shall be mailed mmed/ dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bids'dre ‘to be delivered on or before closing time after which

t be entertained. In case bid is sent through courier, the same shall be delivered at least
C?refon: scheduled opening time.

1.3,  The p gy at its discretion extend the closmg date for the submission of bids, in which
case all n# obligations of the purchaser and bidders previously subject to the closing date
will therea: ject 1o the date extended. However, any request for extension received from
prospective bi one week prior to bid opening date may not be entertained. In case of
extension in bid oxﬁggtc, the same will be advertised in press and simultaneously shall be
intimated to pruspecti¢e i

14 The bid shall contain no §
errors made by the bidde
person signing the bid.

1.5.  The quoted price shall be incl 11 duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec

icable) regarding non-applicability of GST for which
documentary evidence shall be enclos

4. d be produced upon demand.
1.6.  Rates shall be item-wise, as given in priffe dule/schedule of requirement/Bid Form unless
otherwise specified.
1.7.  Bidder is responsible for timely delivery of bi ocation specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-atte: e/delay or any other incident ini case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wi
19 The quotation shall only be acceptable on/as per Bid Form#
Agent submits bid on behalf of different bidders, a separs!
Likewise for tender when bidder submit alternative bids a

" required or else bid will be liable for rejection.

1.10  Deviation from tender terms and conditions isnot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3: Bj eviation on any
other page will not be entertained. &

1.11  Discount offered (if any) shall be mentioned on the "bid form" only. .

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly s1gncd & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future rcfcrcnces

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/ stocldest/deaiérs/ﬁre-qua.liﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Ouahﬁcav'xm,,.sq_:.- *ifcation of SuEphers
The Con.,- oy, O ahh Juans mﬂ GM“ ha.‘lu.ll ) u.l““ A TROSARS TOS G P ad =

evidence of any defect in SL?WMMES may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or mhnagerial competesss

who had purchased the tender documents.
tions, erasures or overwriting except as necessary to correct the
f any correction etc. it shall be signed and stamped by the

bid bond for each bid is

r, in unavoidable

Piease Foliow the Attached
Black Listing Mechanism

e
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SSGC

_ Bid validity:

B
2

<

a supplier or contractor if it finds, at
y Lier or contractor was false and materially

whether already pre-qualified ormm

any time that the information regarfijngly §is
Inaccurate or incbm;zlete. ‘

. " oA
Joint Ventures; ! :
"";,# . . . ,
£ tha event that the successful bidder i¥ & 1oint \'eﬁijgljg (formation of twe or more companies), the
Company will require an undertaking on judicial stamp naper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.
L -

Clarification of tender doguments: M ;;
ProspectiVe bidders requiring any further information oy clarification of the tender documents may notify,

the Com;:fany in writing or by fax or at f]_ic Company's ﬁ;ggipg"address indicated in the "invitation to bii}s",
The .Company will respond in writing to any request “for- informatich-or clarification of the terider
documents, if yffived five working days prior to closirig date fo thé submission of bids prescribed by the
Company. T¥e pany response (inchiding an explg:ga fon of the query) will be sent in writing or.by
fax/e-mail 0¥ @ spective bidders who haye ;"éurghas_gq;-ﬂie lender documents. Verbal
instructions/referelgg gt be acceptable. . :

A
oI

U1

rawyid: .
6.1 'I‘hg"'lpidder may modify d @ hraw its bid after f} eg bid submission, provided the written notice of
the modification or withd ¥ :m‘@ eceived by ‘c;g.ompany prior-to the deadline prescribed for

submission of bid. After the biffs ,c? are opepgd, no bidder shall be allowed to revise, propose

Modification and with

3

or request any change in the bid. " 4. _
62 The bidder's modification or withSegh gifhatice ghall be.sealed and addressed to GM ®) A
withdrawal notice may be sent by fax foMSg B'a signed ’
6.3 Bids once opened cannot be withdrawn d

3

op
All offers shall remain valid up to 90 days (120 days in c( Envelope bidding procedure) from the
date of opening of bids, until any further extension agrg&’giipy l@ﬁ the bidder agrees for extending
bid validity the bid bond shall also be extended acgor@fngly. A giving extension to his bid validity
will not 'be required or permitted to modify his bid. If;t ere wil 1Wcrylclariﬁcatic)n or extension
request asked by the Company, the biddér; should reply pP:isame withingl'y receipt of the same and
if bidder takes more than 7 days the delay in reply will be 4dded to their bi@

eriod.
&7
Rate Escalation: S
8.1 Allitems except line-pipe: i A

Quoted prices shall remain valid. firm, irrevncgblgipnd fixed till the fulfilime ligations by
the bidder and will not be subject o escalation %_s;gtp:hgnge on any account.
. Aty

& [ &

. . e . &
82 Line-pipe only: : &

N
13

8.2.1 Bidders are essentially rccigired to suhmit:;;gtgﬂed breakdown of rates indicating per ton price of:
" 8 HRCol -
* b) All other charges (including wastag“e,gg.;c’xgpormﬁon, conversion cost etc).
82.2 Rate/ price offered by the ‘bidders shali%s;irm and irrevocable. However bidder offering
'~ pipe manufactured from'Pakistan Steel Millg'(PSM) HR coil are required to submit. certified
documentary evidence of HR coil rates, Ahdgshnent in line-pipe rates (from the bid opening
date till the currency of order) due to cl%gﬁge in rate of HR coil manufactured by PSM is
admissible to the extent of raw materia;‘(?é’ t without wastage. The bidders are required to
submit certified documentary evidence gf:. AR coil rates published by PSM, at the time of
submission of bids. SSGC, may verify thqjdq'g;umeqt ! rates from PSM.

8.23 The variation clause however shall not ép?ﬁpplicable on'line-pipe quantities which were
delivered within 20 days of the announceégnt of the variation (both days inclusive) in price
of HR coil by PSM. - B

f
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10.

11.

.Perfo

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): :

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond sha}l remain valid for 120 days (150 days in cage of Two
Envelopfidding procedure) unless specified otherwise. The bid bond shall be retumned/refunded to the un-
succe¥®s s while the bid bond of the*¥ii¥ckssful bidder shall be retained, till submission of

) (if applicable). Bids without bid bond will not be considered. In case the order value is
less than K the bid bond in lieu of performance bond will be retained till fulfilliment of

obligations by pplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as g

value, it may be repl¥fce
be returned along with

quirement. If bid bond submitted by the supplier is more than 2% of ordered
M\ appropriate value. If order value is less than Rs. 500,000, the bid bond will
el Bid bonds of non-compliant bidders may be released during evaluation

ited if a bidder withdraws the bid duringvelidity period specified by the
bidder or if successful bidder to: o'

> Supply material as per requir

9.1In the event of bid bond validity following @ ofthe prescribed period of 120 or 150 days as the case

may be either (i) due to extension in the bid Feiogisgion date or (i) where so required by the procuring
agency, then in such an event it shall be mand| , boghe padder to extend the bid bond validity upto
120/150days within 30 days of the opening of techri#flgshgosal / bid, and / or where so required by the

procuring agency.

9.21In the event of the bid security amount deposited / furnished idder falls short by 10% of the
requisite Bid security amount. The procuring agency keepin, (| e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

Opening of bids: Q
Bids will be opened in presence of bidders or their authorized agents at the address P @n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (aMendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -
Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters. )

Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected.

Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
cauforms to all the terms and conditions of the bidding documents without any material deviation,
¥i¢ dersrmuned s not substantiaiy responsive will be rejected by ‘he Zompany and cannot
sutsequenily be Wls oaponsive by the buwaer through comrecticn, »f e non-cvafhy iy

4 "=l

11.2

11.3

.-
-
'




12.  Clarificetion of submitted bids: v

To assist in the examination, evaluation and compaﬁ§£n°of bids, the Company may at its discretion i;xquire
any clarification from bidder about their bid. All responses by bidders shall be_provided in writing and no
change in the prics or substance of the bid sha)l be solght. offered or permitted,
R
13, Technical Literature & Samples.
The Bidder(s) sha:l submit the following. A
13.1 Samples (if applicable/required) - L Fn
13.2  Originzl or legible copy of technical literature/performance characteristics
13.3 Test Certificates (if applicable/required) ] ,
134 Documentary evidence for legal import in case bf imported material. (At the time of delivery when
quoted on FOR basis) a - ¢
13.5 In case of pipeline operation material bidders must also attach a "proof from supplier/
manufacturer, that goods offered have been useq siiccessfully on a high pressure natural gas pipeline

.

£,
B35 T2
4

elsew der tropical climatic conditions. ﬂ.wn
' ‘ LY
13.6 Specificag @ npliance Sheet: §%.

Company flirggiglause-by-clause commcntg}‘y on the Specifications, demonstrating the materials
responsivenessé® thos cciﬁc‘gﬁons ora stat‘gxg'gnt of deviations and exceptions to the provisions
of the specifications quired/desired. F oﬁy‘m'poscs of the commentary to be furnished pursuant
to’ above, the bidder ote that sjtandaﬁ;lsé{or workmanship, material and equipment and
. . references to brand Kalogue numb;éf:é,gdesignatéd by the Company in the specifications
are intended t6 be descriptigg ) and not resﬁ?igfgive. The- bidder may substitute other authoritative

standards, brand names an c@e nuxféﬁé:;s in its bid provided which demonstrates to the

Company's satisfaction that the Rutes ape equivalent or superior to those designated in the
specifications by the Company. '

Bid which does not possess above docucatcs etc., may be considered technically Non-

compliant.

13.7 The offer shall be accompanied with all technicaf
tender specifications. Evaluation shall be car‘n;éd'ipu
submitted with the bid. No clarification, additjogal inf
opening. LS

13.8" Deviation to technical specifications: BRI
The bidder shall fill the "technical compliance’sheet" and mentio
reference to its technical brochure/literature (» “’gg [clause No.etc).

ments/certifications as required under the
asis of data/ documents/certifications
i5n may be sought / accepted after bid

specifications along with

uch as "Compliant" or
"Confirmed" is not acceptab]e.x.Deviation‘g’o”*g;nder terms and t ecification is not
acceptable. However, if bidder feels to mentigh minor deviation, t shall be referred

categorically on the "Bid Form" as well as on 'f};eﬁechnical compliance sheet st; eference of its
technical data sheet/brochure. In case of insuﬁ'%ient information, data or doc ompany is

not liable to seek clarification and the bidfgi}y be determined non-compll
Q‘

e rovided
information. ,{ i &
14. Award/Evaluation Criteria: WA

14.1 In‘case of locally mamufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be aw;i;rw ¢d maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase orderaip t0'a maximum of 10% of the tender quantity if their

submitted sample has been tested and approvef] and provided théy have quoted lowest price or agree
to accept the order on lowest received price. &

e 15 <
14.2  Generally for other items other than above, q}dé;ing shall-be based on technical compliance and
, lowest quoted price. Supplies may be subject 0 Qgc shipment inspection and post qualification by a *
third party in case of foreign ‘material. If re g;:rgd during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process. E‘w A
e %?.

Tgh,

<
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15. Loading of Bids: .
Bids may be loaded with following if offer found to be deviated from specifications,

144

14.3  Evaluation may be carried out both o

L0
L4x

o -
-

1 item or on group of items/single or multiple package basis

¥

depending uport'the nature of Tequirement exclusively at the discretion of the company 1o ensnre

economic Procurement. ’
Company reserve the right to 'settle the

-

final terms of supply with the lowest evaluated and

commercially responsive bidder: Any effort by the bidder (5) to influence the outcame of bid
evaluation or'placement of purchase order may result in disqualification of the bidder.

.

delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

15.1
15.2

" 153

-16. Performance Bond: Q ‘ . l
In case purchase o is above Rs:500,000, the suce

14,

TlPage

16.1

16.2

163

The cost of compensation / loading smount for that item shall be derived from the bid itself.
15.1 is not possible, average of rates o%g%%cr bidders, who have quoted for that jtem conforming

will su
locally

ical specification, shall form the Ba8t For cost compensation/loading,
any will encourage participation by local bidders.who will be given price preference,
r shall be determined as per prevailing Government policy / SRO. However they
ils of local value addition on raw materia] imported by thern and percentage of
d component with documentary evidence, '

essful bidders shall submit performance

bond guarantee whi be itted within ten days from receipt of LOI-or order along with
integrity pact. The suce ms!:aﬂsubmitapcrformancebankguarantoc (FBG) in the form

of & pay order or bank
Pakistan, for an amount equive
the "letter of intent". The perfo

16.1.1
16.1.2
16.1.3
16.14
16.1.5
16.1.6

16.1.7

The guarantee will be released after eo npletion of this period, subject to
of the supplied equipment/machinery/systemn as mentioned at 16.1 above.
the guarantee valid at their cost until fulfillment of the obligations,

performance bond by the Company, w

- will be required efter placement of purcha

pegimen attached at Annexure-B) issued by a scheduled bank in
y oofthctotalvalueofthcpurchascurdcrorasspcciﬁed,in
@ nless specified otherwise; shall remain velid till;

in case of consumable items.
12-18 months from the date of Fail” delivery of the equipment/machinery.
Satisfactory delivery/installation o4 P in case the installation responsibility is on
supplier's part.
120 days in case of chemicals.
In case of locally manufacturing jtem, the PB

Completion of final satisfacto

ivalent to 3 mt;nths delivery schedule
which should remain valid 11

completion of final satisfactory delivery of the
In case of small diameter tine pipe (MS/MDPE)
months after completion of satisfactory final delivery.
In case of Vehicles, Manufacturer's Warranty is required in

ho shall have the right to claim and receive all

damages/losses incurred duc to non-performance. -

The Company shail prexmpy notify the s-:;r:.p,”"\
. Sarantee. Upon receint of such niotice, e
. ‘Boods o naris thereof, without vost tq the Company other than, wh

W witng o sy clun arising under ths
supplier shall pronysthy ropa s7icplace oot otive

ere applicable the cost of inland

deirvery ur 1he repaired o) replaced goods or parts from the port of entry to the final destinggi
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20.
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166 If the supplier, having been notified, fails to régtify-the defect () in accordance with the purchase
order/contract, the Company may ‘proceed to tag:e guch remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the; supplier under this clause may be recovered by the

Company, by withdrawing from’the performapie bond without having to notify or seek the

approval of the supplier. . i ™ i

16.7 Npibieg herein sontained shall be construcd to; Jmet wappliev's ebligation of performance of the
sidercontract 1 the value of the performance hnd. '

.

_ 16§ Guarantee/Warranty:ln case whéfe~perfornig’ﬁ§c guarantee.is not applicable, the suppliér shall

confim that all suppliedgoods nnder the cog‘ti’éct/purchase order are new, unused, of the most
recent or current modelsand incorporate all-j;e?;,p‘nt improvements in design and goods unless
provided otherwise in the contract/purchase o;d"ér This guarantee shall remain valid for period
of twelve to eighteen months after the goods h;ig been delivered or commissioned.

v
e ¥

Y.
tract: oy .
al may be placed on fijlfjjiment of conditions mentioned at 14 &16 above

Purchase Or
Purchase order
whick is throngh
Assurance:’ ;

The successful bidder will b ired to give saﬁsfac;’d{y assurance. of its ability and intention to deliver

materi 4
q.firmation for proccedings;?ifsh the suppliers. .,

g

1 «
road

}z
the goods, pursuant to the uiry and contraci%gthin the time ‘set forth therein.
B,

boa R
~ . sﬁ:p &

Force Majeure: - oy

19.1  In the event of either p Preto peing rqulefgd unable, wholly or partially, by force majeure
circumstances to carry out its obly mg}grthc purchase otder/contract documents, such-party
ghall give notice and full p d Yther satisfactory evidence of such force majenre

circumstance(s) in writing ox:;by £ .ot er party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations )

giving such notice so far as they are affected by
such force majeure shall be sugpended fq

jerjod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable 4t The term “force majeure’ as employed herein,
shall mean acts of God or ppblic enemy,.c1¥llgh

gt it ectjon, fires, floods, earthquakes or, other
physical disasters, order or request of governmen{gigfiggkade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-avaﬂﬁbi}i_ty oifag Waterials, rains, and disturbances, other

iabor dispute or congestion's jii ports on thgféig}}‘gpli N not be included in the term ‘force
‘majeure’, "

vk
i

19.2  In case the force majeure contingencies 1a§f géntinuously, for one month, both parties
will agree on the necessary arrangemenfsfor the further tation of the purchase
order/contract. In case further implementa .o&is unforeseeable and le, both parties shall
arrange for the termination of the purchase prder/contract, but without ice to their rights and
otligations prior to such termination it beiﬂgaimdcrstm:d that each party 8 11 its contractual
Sbligations so far as they haye fallen due bég‘g"fc the operation of force maj &

g
L
o

Amendment in purchase order/contract: ‘r o _
20.1  The Company may at any timie by a written‘ngtice to the supplier meke changes within the general
scope of the purchase order/contract in any & j¢ or more of the following:-

20.1.1 Drawings, designs or speciﬁca;@gg% where goods to-be furnished under the purchase
order/contract are to be speciﬁcauj gganufachneddfor the Company.

20.1.2 The method of shipment or packipg.y

20.1.3 The place of delivery. s

20.14 Quantities of itemuptoa maximé?ivariance of +15% of purchase order/contract value.

' W

202  Company reserves the tight to increase/dgerease the quantities or delete any or all items listed in

i

the price schedule/schedule of rgquiremcg;{gid form.without assigning any reason.

203  Upon notification by the Companuy of sucp?é’;odiﬁcaﬁons the supplier shall submit to the Company
an estimated cost for the proposed modif] gtion within ten (10) calendar days of receipt of notice -

¥,

of the modification and shall inctude ar¢5fimate of the-impact (if any) of the modification on the

Y

delivery dates under the purchase orderlcgnﬁacg as well &5 a detailed schedule ft on of
the modification, if applicable. SR :

%
.
s

&
¥
B




206

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3.

Modification mutually agreed {upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

¢Q e

21. Extensmn ix

211

212

213

requirement livery period; however, the supplier may claim extension of the time limits as
set forth in e of requirements and delivery period in case of

eriod: .
Dehvcr%oods shall be made by the supplier in accordance with the schedule of
s

21.1.1 Modific e goods ordered by the Company pursuant to clause 20.
2112 Delayinp on of any services which are to be provided by the Company (services

provided by fhe y shall be interpreted to include all approva]s by the Company
under the contr;

21.1.3 Delayin pcrformanxbk caused by orders issued by the Company.

The supplier shall demonstrate to
avoid or overcome such causes for del
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the 1 not be entitled to an extension of time for
completion unless the supplier at the time of sufg § tances arising, immediately has notified
the Company in writing of any delay that it ma}’ claj caused by circumstances pursuant to

clause 21.1 above and upon request of the Compan lier shall substantiate that the delay
occurred is due to the circumstances referred by the supp

apy's satisfaction that it has used its best endeavors to
parties will mutually agree upon remedies to

22. Packing:

221

. 22

223

224

The material shall be in ongmal/sealed pack.mg to ensure deljfegfMithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at th
supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of the contract/purchase orde

t of embarkation, the
Mg e and cost to the

The identification marks showing contents, quantity and contractlpurchase m§1mber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the propcr stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

231

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes o* any stags at any of the premis vs of the supplier or its subcontractor(s) ot and 2t the
point of d<tivzr: end at the goods fire! destination Where conducted on the premises of
suppher or 1ts sub-contractor(s), all reasonanle facilitics aad assistzace including access w
drawings and production data shall be furnished tv the inspezior sl 2o chaige w the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obhganons under _the
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‘purchase order/contract. If goods fail to conform to the specxﬂcahons the Company may teject
them. o = 5

24. Delivery: : !

i El * T
24.1  Free delivery at any of the followmg locauons unless specified otherwise:

7411 R &D Section. Stores Uepartment Abul asa: Ispahar: Roud ¥ azachi -
2412 R & D Section, Stores Department P—aT ‘3TTE Karachi.
2413 R &D Section, Stores Department F-76 Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Sl.}_lcman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super §ngh way Karachi.
24.1.6 Any other location specified by the compapy

242  Delivery period shall commence after 10 days (15 ﬂays in case of 1mport) of the issuance of letter

of intent gr from the date of purchase order/qontract whichever is earlier, unless otherwise
specrﬁ . 1,

243 04 replace defectwe material at ;d;g!r risk & cost including transportation, duty,
taxes etc.

244 GST Invol b]e be submitted at R&D se *mm Storcs Department along with material &
delivery cha]lan. 4

245  Unloading and stack] ough cranes, fork hf ers, labar etc. will be arranged by supplier at
delivery site (for ma j pes/Heavy Machm;ry & Equipment etc).

24.6 ‘Delivery is to be mad in accordancg ;gnth "delivery schedule” as specified by the
Comipany.

24.7  The rejected material is to b ftcdb)f the supplier within a maximum period of one
month after its intimation by thé Beygpd specified period, the Company shall not be
responsiblc for storage/safety of th f ‘;naienal.

b -g

25. Delivery Failure:
25.1  In case the supplier fails to supply/ship theQ ,.
. have the right to make an alternatlvc arrangem i
may be offered. In such event all losses, cost 2na
stated purchase shall be recovered from the‘Su i
remedy available to the Company which mclude§ Teco
from any due payment of the sajd-supplier.  ¥3- g

252  Inthe event Company remains-unable to makg Such alternati ements, the Company has

the'right to recover from the supplier any or all: 1o§ses fustained:as gfespdt of the supplier's failure
to ship/supply the goods as per schedule of de];y

labwithin the stipulated period, the Company
purchase of the goods on such terms as
stained/incurred by the Company on

253  In the event Company being forced to purchasg-any quanuty Or any o tive not specified
in this document as a result of any failure to mPp}y/smp the materia), th oy shall have the
right to terminate the contract/purchase ordet: w_;thout prejudice to any other or remedies
available to the Company. 1 }'

26. Payment: i

26.1  The supplier after delivery of goods and its accepsimce shall submit invoice to Finance l@u

of the Company, containing following mformahoq Le.
(8) Purchase order No. & date "

(b) Items
(c) Quantity 5
(@ Tree o o
(e) Invoice value ) v
() Point of delivery W

(g) Delivery challan indicating delivery date, etc.™
Payment will be made within'3Q’ days of complerlf.on of stated formalities.

26.2 Income Tax @ 3.5% or as applicable under’the prcvaﬂmg government rules will be deducted at )
source (except where the supplier provides an, gncomc tax exemption certificate). Quoted price ¢
shall be inclusive of all taxes, except GST, whr;h shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknow;edgement shp, Sales Tax return, Annex "C' &
Annex "I" (whichever applicable) in which Sa e§ Tax(of relevant Sales Tax invoice) j

,Qe‘n Ga‘g

I
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26.3  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fzils to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for

e cancelled quantity of goads under clause 28.

274 ever liquidated damages becotneipayable, in the event that delivery of all goods and

t is not made within the time period specified except on account of force majeure, the

all quantify the same and shall serve notice to the supplier requiring payment thereof.
If the r fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with be

e entitled to recover the same without recourse to the supplier, by calling upon

The Perfo eRond, withdrawals by way of Hiquidated damages shall not reduce the value of
the Performang @ .

27.3 The payment of Ty damages shall not relieve the supplier from performing and fulfilling all
its obligations undegfthe Ftract/purchasc order nor shall the right and entitlements of the

Company be affected or jn any manner. ‘

274 In case of order placed on /@A basis, the delivery period shall commence from the date of
confirmation of L/C. Howev! -ﬁ? ed submission of PBG period in excess of time limit will be
deducted from the delivery period §g @ purpose of recovery of late delivery charges.

275 The liquidated damages shall be thowity g valent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfoft

WG
performance, up to 2 maximum deductioy

£ ’ es for each day of delay, until actual delivery or
10) percent of the Contract price. Once this
maximum is reached, the Company may co: ination of the Contract at the risk and cost

of the Supplier. . A .

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy tten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered

per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under order”,
28.1.3  The Company during the delivery period has reasons to believe lier will not

be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accarilunce wish fie vraviviens thereof or sbandons fhe shipment

2823 The supuiiz hecoiwnes berdaupt or fasulvent or meVes an assignmest “or the benefit of
its creditors,

28.24 One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825

Rejection of manufacturing items as a result of observation by inspection team. Zsem G
: &)

oy a
< ﬁ?
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28.2.6  Penalty on higher rejection rate of supp}l}ed goods.
e

ARy, -
A

283 The supplier shall have the right to terminate ﬂ;\F ‘contract/purchase order if:-

28.3.1  The Company fails to e’s'tabligh the “létter of czedit" within the stipulated period as
o

required. :
28,32 rhe Curcpary become¥ bankmpt or jnSolvent or makes ar, agsigament for the benefit of
its ceditors, B
« s ’ e W ¥ . Ty . * 4 sge.
28.3.3 The Company is in:default and ?{ga_.ch of its obligation and liabilities under-the
] contract/purchase order: . EYkS .
-, ¥
Resolution of dispute: s

The Company and the supplier shallilmake every eﬁfgft- to resolve the disagreement or dispute arising
between them amicably by direct discussion under ofin connection with the purchase order/contract.
.";'ﬁ "' ' .
g

Sk
gutract shall be governed by éﬁd'iinmmreted"iq ‘accordance with the laws of the
N ctg T 7"’”1»« £ .

’ A '

il

Ry

.t
Ay

@
Th

¥
¥

Declaration/Integrity Pa fication: 4

31.1 Suceessful supplier sh sh ‘the declar'aﬁi_ éﬁ;(sﬁecimen attached at Annexure-C) within 10

: days after issuance of §/contract if %;g order/contract value becomes Rs:10 million or

above. o : '

312 In'case of F.0.B/C&F Purchas rd tract,’ih;Pnnmpal as well as "local agent" both will sign

the "integrity pact” as required un, usej; % ‘

31.3 Bidders to submit a certificate; én 'n-jﬁdicial stamp paper certifying that they are not
black listed by the Government/Autono: daiés and declared as defaulted supplier.

Arbitration/resolntion of'disp.utes': 0 '

32.1 Any difference or dispute arising out of or in g
and the supplier which can nét be amicably reso¥efl 2
"Pakistan, to two arbitrators, ore appointed by’edch § & o5
judgment of the said Arbitrator being at variancé, the mMggPshallbe referred to an "umpire", who
shall be appointed by both the side Arbitrators; The umpire shgll’b)) retired judge of a High Court
or the Supreme Court of Pakistan. Such arbmatofg and umpire shalig¥eether proceed to adjudicate
he disputes in accordance with the A.rbitr;iﬁ&g Act, 1940, aiamgl from time to time.

322 Prior to exercising any right by.the Compa.dy@;'};ppplicr to terminaf® chase order/ contract
under the conditions stipulated abave, & re '“ potice shall be'requiredglo £Yiven to the qther
party specifying such default(s) and calling for,submission of’an expladitgeighin seven. )

days of receipt of such notice. If such expl 'ii"g’g is not furnished within the il i

50, furnished, is found to bg}unsatisfachgy.,;."a
order/contract be terminated with notice to other §iany

32.3 ‘The agreement shall be goverhed by Law o?f[g& ic chubl\ijc of Pakistan and the tration
language shall be English. o ‘

324 During the course of arbifration, the sﬁpgfi';} shall not sispend the performance of his
esponsibilities and obligations under the cogtr‘f -t unless authorized by the Company in writing to
do so. o A ' )

Sy 1

32.5 In addition to the remedies a§ stated abové;‘," ere is a "grievance committee" formed by the

Company which can be approached by supplietin case of non-gettlement of issues at any stage if

supplier feels that settlement is not insight or'é?étﬁpstiﬁed.

urchase

33. Redressal of grievances by the prociiring agency.- <" ¢
33.1 “Grievance Committee is in place to address the complaints'of bidders that may occur prior to
. entry into the procurement contract. g
332 Aggrieved bidder may lodge 'a written complaifit concerning his grievances not later than fifteen
days after the announcement of the bid evaliation report.
333  Bidder is to submit complaint on letter Eé:ﬁéffduly signed by the authorized person. Tender
.reference, details / nature of complaint, corﬁﬁlg@nant active telfaphone, cell, postal address, email
PRI
i
te
L"’
121Page : :
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35.

36.

37

" The Bidder/Supplier shall

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all,. . e .

334  The Committee shall investigate and decide npon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a gupplier or coah

0Nt and fraudulent practices as defined below:

g, giving, receiving, or soliciting of anything
H/Company. :

Jaig among bidders (prior to or after bid submission) designed to establish bid

prices at artif§ @ on- competitive levels and to-deprive the Company of the benefits of free and

open competi

Supplier's Guarantee anijﬂsibﬂiﬁes:

the materials supplied against this tender enquiry is new and ig
of acceptable quality and has b d approved on similar jobs. The validity and scope of such
guarantee will be in accordance ions stated in this document. In case the opinion of the
Company the Goods fail to perform iges in accordance with the specifications specified in
Section IV due to manufacturing defe ¢ material and/or workmanship, the Supplier shall

replace, repair or reconstruct such Goods af st in Pakistan wherever the Goods shall be located

so that such Goods shall be restored to such Bvi@ﬂmt it shall perform in satisfactory operating

condition or to replace it with new Goods at Suppli 50 that the goods shall perform in accordance
with the specifications and details as set forth in th®Con tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, the
Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantee.

Language:

the bidder and the Company shall be written in English language. Any pri
bidder may be written in another language provided that this literature is ac
translation in which case for purpose of interpretation of the bid, English translat

Vehicle Applied by Authorized dealer of local manufactarer ; , ’

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) number plate () to SSGC. Registration.fee will be reimbursed by 8SGC subject 10
submission of Government of Sindh Excise Department receipt.
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R ;i . Section - 1A
Additional Terms for Tenders on ¥,Q.BJC&F basis:
) * - "',:;” )
1. Suobmission of bids: - ¢

i.1 Bid bond (Earnest money?} @ 70 of the ttsi FO.B val,ﬁté ‘B per clamse 2, of section ) ot "General terms
& conditions" is required to be submitted with the bid. Jt:may bé noted that bids without bid bond will be
rejected and returned to bidder. 2 .

1.2 In case the bidder is manufacturer the bid shall eitheT-be completely prepared by the foreign bidder
including signing and stamping of all documents. In cafe; such documents are being signed by the local
agent of the bidder, the bid shall essentially include,suépycr‘s original Performa invoice and an original
authority letter in favor of local agent to sign the docurhents on their behalf, The bid is liable for rejection

if these conditi e not met. Ak .
1.3 In case of Bid: ino to supply goods which the biddef did not manufacture or otherwise produce, the

biddet shall be jzed by the goods manufagi;ner or the producer to spbmit bid or supply the
goods on their G S

14 Bids shall be submitted (#fEferably through local agents),if two copies, (original + copy).

1.5 The price onunit FOB and C is is to be quoted §e§a}~ately Following are to be essentially indicated

in the bid form:
15.1  Country of origin. o
1.5.2 Port of shipment. Q R
1.5.3 Estimated gross/net weight,

& volgjxée of offered item and estimated weight of each
R

= 8
‘1.5.4 Delivery period or schedule in case
1.5.5 Original technical literature.

1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges end L/C confirmation charges v

Ppe by the supplier.

1.7 Bid Currency: kR
| The rates shall be quoted in bidder's home country orjn [Jnig# Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contrad{iegnbre than one currency and wishing to
be paid accordingly shall indicate the same in their bjd i Howevh¥] b%ﬁom Pakistan would be paid in
Pak Rupee. KRS
(Clause 1.5 of General Terms & Conditions is not appligable) 0
2. Bid bond: Yoy

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value,@ Sui Southern Gas
Company Limited and shall be in the form of nay order, demand dreft, cal
" guarantee (specimen attachied at Annexure-A), issued éﬁ/ a scheduled bank in Paki
remain valid for 120 days (150 days in case of Sinjg}é Stage Two Envelope biddin
specified otherwise. The bid bond shall be returne }'ﬁﬁmded to the un-successful bidd
bond of the successful bidder shall be retained, till submission of Performance bond. Bids wr
will not be considered. In case the order value is legs than US$:25,000 the bid bond in lieu of
bond, will be retained till fulfillment of obligaﬁong?}:ﬁg;thc supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted-by the
supplier is more than 2% of ordered value, it may,i:gé}cplacad with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluatié‘ﬁ}i:roccss. The bid bond shall be denominated in the
cutrency of the bid or any other freely convertible culngncy . :

2.2 Bid submitted on behalf of different principals shéﬂf}:e required to submit separate bid bond al[mé with
P

the bid for each offer. fgu v .
(Note as mentioned at Clause 9, 9.1 & 9.2 of Gener%{ %germs & Conditions shall alsp apply).

3, Conversion to single currency: g .
Tn order to carry out evaluation and comparison, the{Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying cxch“éhg’g tates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar g'”aﬁ?,sactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates Rg;g’éi]ing at the time of opening of Technical Proposals
will be used for conversion and evaluation. e

2™ ¥




"4. Evaluation Criteria: . -

4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requn'ed to submit best ﬁ'e1gh1 charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opemng date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (g) or their nominated
agent. "op freight to collect basis .

5. Loading of Bids:

( fj to 14.4 of General Terms & Confiifitns are also to be applicable).

Freight ort of loading up to Karachi port or unit C&F value st be indicated in bid form,
failing, which bid yif% loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensi in price of material.

(Clause 15 of Gen : Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 63

6.4

6.5

71

In case purchase order value is U "G 00/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders fo on of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O. M cessful bidders shall submit a performance bank guarantee

(P.B.G) in the form of bank guarantee (¥
Pakistan, for an amount equivalent to 10%

6.1.1  Completion of final satisfactory delivery ingisfta msable items,

6.1.2  12-18 months from the date of satisfactory - f thc equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in 3 theﬁa]la’uon liabiliies will be on suppher's
art.

part.
6.1.4 120 days in case of chemicals.

pact , any delay due to late submission of Performance Bond will be on
PBG should not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in cuer @ he contract/purchase

order or in a freely convertible currency acceptable to the Company and shaW#€'; form of a bank
guarantee. ‘

t Late submission of

The Letter of Credit shall be operative upon receipt of Pcrfomanccgﬁ:ﬁcdﬁed in para6.1) and integrity

In very special case subject to approval of the management, the P.B.G could be acc le in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.- This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been dehvcred or comrmissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). !

7. Delivery:

w nass o TODT ol st mmvnr:a"\s) shall be =tecicd per vessel of Pakisiza National Shipping
Corpouation (PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shipment and the PNST vessel is

=
o



GC

not available &t port of loading, supplier shall intigna‘}:é{:tﬁé same to

could be taken with PNSC in Pakistan, ' R :
7.2 lncase of C&F ordey/contract, the supplier hereby gﬁa;{aﬁteés/ensﬁre: .

7.2.1  Touse clean and dry vessel suitable for manne;ir nisportation and shall not use tramp véssels.

7.2.: - .The goods/marenal will be shaipeddispaiched ith 4ij cure gnd ditigence at their risk & cost and

goods to be riored beluw deck. Asemin AN L‘nef' sipimer shail teresponsibiz for all damages/losses

during inland and marine transportartion from the supplier's plant'until arfival at Karach port.

723  To provide as part of its work-all services anﬁi‘ij%‘pctions related to handling, lpading, unloading.
lashing and securing in ship's holds and all caﬁ&;’.:t_:harges and expenses of which shall be included
in the purchase order/contract price, usless otherwise specified: = .

7.3 Incasé of FOB order/contract, the supplier's obligationgi’g,ﬁé_u be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and fining-up for a PNSC vessel shall'be the obligation of the supplier.

7.4 . The supplier shall reimburse the Compapy all additi oéél_@uﬁ;s, taxes and other such charges paid by the
Company on acgfht of short shipment lgy the suppliqu@ff‘.all irems, subsequently shipped on a no-charge
basis or otherwisoleftbe supplier. The supplier shall alsb“{gti;nbursé the Company all additional duties, taxes

A/ @ i gthe Compér‘_’fy dh‘account,oﬂf»‘;incorrcgt inyoicing by the supplier. .

Comipany immediately so that matter

i e

7.5 Shipment shall be de

: AT , o

Tie ve been %iade when thewgugpher has shipped the goods against a clean bill of
lading and all other such®o tion,:as specified i;j‘,cl?use 9.3 & 9.4 appearing next in sequence) have
been fumished to the Comp. LRk .

7.6 The supplier shall ensure that 2 @ egnentioned ac‘!ﬁl%ld other incidental and ancillary functions are

conducted in.accordance with sountripgla eptable engimegring practices, The Company shall be entitled to
oppose any incorrect or inadequate pragiice adapted b}i{‘su ;'Splier in this'respect and the supplier shall take
corrective, action/measure forthwith to corye; mls’§mps If any goods are discovered to be damagéd or
unacceptable at the point of loading, the sup -

: ¢ b;ﬁ' sponsible for replacement free of all charges and
costs to the Company within the delive "

e
ad¥specified ifi-the purchase order/ contract.
k-3 Insurance: ¥ '
8.1 All goods supplied under the purchase order/contrigg)
against oss or damage incidental to mamifacture or acef
mariner specified in delivery clanse 7, P : b
82 Marine Insurance shall be the responsibility of the Corgpany

e fully insured in a freely convertible currency
h‘ansponaﬁon, storege and delivery in the

o v e specified,
8.3 The supplier shall advise the Company. by fax at lcasfmgei’zen (7) %S priggto the expected date of shipment,
the following particulars:- ey ﬁ’

83.1  Name of the vesse! and of the shipping comRany

832  Age ofthe vessel (which should be less thag) Qiyears). %
833 ; :

B34 . ETD fom Port of dispatch ard ETA at Kara'c}n;” A
83.5  FOB/C&F value of the consignment. A

The above information shall also be transmitted to ff‘;g@bmpany‘s underwriters, Ms. surance
Corporation by fax No, 0092-21-9202779 and to the ¢p;gpany referring Policy No. NIF, ?73.
5 . e

Lloyds 100A1 or equivalent classification oﬂtfxé;vessel.

9.  Payment: ¢ g
9.1 Payment of FOB/C&F prices shall be made in the cu;rizucy of bid through an irrévocable lett® of credit
(L/C) established in favor of the supplier, negotiable tjn'pugh the bank of their choice. Bidder shall indicate
full' name and address of the negotiating bank and th:g[élace:at which they wish to negotiate the letfer of
credit. All bank charges outside Pakistah will be oﬁfﬁﬁpi:;;ier's account-and all bank charges within Pakistan

will be at Company's account, If confirmed letter of E’r@n is. required then charges for confirmation will be
on supplier’s account. - 3 .

| K
| i i 5-;{,% ) .
| 9.2 The supplier's request (s) for payment shail be made tgfiﬁ’%Company in writing as follows:

9.2.1 1t shall be accompanied by an inVoice describinig! a5 appropriate, the goods delivered and the services
} . incurred and by shipping documents submitted%}i;i;éuant to Clause 9.4 hereof and upon fulfillment of
| other obligations stipulated in piirchase order/cénfract.

9.2.2 Against shipping documents on arrival of ordei‘;féf‘ .’:gnaterial at cqﬁsignee destination. Bidder (s) will
| have to clearly mention, if they wislfto opt for'iigmode of payment -
| 9.3 The letter of credit shali be available ipon presenﬁ?&itg'e following documents to the negotiating bank
| : within 15 days of the date of the bill of Jading coveriné_f.%higmem of each consignm
‘ :%i. 4.; ‘\e‘“ Gas
PR *)" \
3 N7

s

16lPace.



9.4

10.

1

93.1- Invoice o == 4 copies
0.3.2-  Packing list ’

. w4 capies
w3 Originals &

6 non-negotiable

9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., =

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Mamufacturers test certificate/ - 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

shipment so as to reach the G“%@y at least 15 days prior to the arrival of the vesse] at

J— 6 copies

4. S jng ~— 6 copies
9.4.3 -Paclkigf List e 6 copies
944 -Certificate igin (Verified /Endorsed by Chamber of Commerce) ...... 2 copies
945  -Manufac ertificate/ 2 copies

) . ' In;pection Repart,

94.6 Themvoice to be ex er order/contract. Any deviation which render or canse the company to
pay demurrage or any gfher ges with respect t6 clearance/handling etc.will be bome by the
supplier. - .

9.5 ' No payment hereunder shail l d to be accepted by the Company of the goods covered by

such payment nor release the su responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay
" damage at Karachi Port on account of
Company shall be entitled at their sole disc

Termination of purchases order by supplier:

T storage charges or incurs any loss or suffers any
jgnce by the supplier of above requirements, the

@Wet the same amount from supplier.

10.1 The supplier shall have the right to terminate the contrac order if:-

10.1.1 The Company fails to establish the letter of credit within the

eriod as required under clause
9.1 hereof after the supplier has made compliance with the provisj :

CJ
10.1.2 The Company becomes bankrupt or insolvent or makes an assignmenf%or g

_ efit of its ereditors
" 10.1.3 The. Company is in default and breach of its obligation and liabilities ontract/purchase
order. o ) &
Installation/Commissioning/Training: §
If installation/commissioning and training is required, the charges will be paid in Pak Rup d will be

12

171 Pace

subject to deduction of all local duty and taxes (as applicable).

Vehicle (s) supplied by foreign manufacturer /'pfincipal:
12.1In case of supply of any type of vehicle (s) / earth moving vehicle () by the foreign principal / manufacturer,

After clearance of vehicle from the custom, the local sgent of the foreign supplier / mamufacturer / principal

will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy comply to Pakistani environment and-
can operate in Paiistan. The bidder shouts snesec het vehacin ic) copsanisa Le ! fualion & lubricant’.
spates’ are oiniy, available i Pakistan. ’

S{Procurement)




B Annexure-A " -

On Non Judicial Stamp Paper of P.s =0/— (Fift)) Per 100,000
: Tormat of Bid Bond 4 "h.arantee

BANK GUARANTEE NO.c.ecoeermsmeceneccneeeacns
DATEQFISSUE ....
DATE OFEXPIRY .........................................
AMOUNT ............. femeonoemcteeaaneanerannnannrernaas
J *?
Sui Southern gas Company 1@ e
ST. 4/B, Block-14, «
Guishan-e-Igbal,

q ' <t
‘Sir Shah Suleman Road, )
Karachi, A
Dear Sirs, :

| ) X Bid &k Gunrantee
In consideration of M/s ’

hereinafter called the Bidder
having submitted the accompanying bid & in consider: Tue. regclved from Bidder we hereby agree and

undertike as follows: -

1.  To maks unconditional payment of Rs. o your written demand without further
recourse, question or reference to the Bidder or any other p P event of withdrawal of the aforesaid
bid by the Bidder before the end of the period spec1fie e bid after the opening of the
sameforﬂmvahdnyﬁlmfunfnosxmhpcnodtobespeclﬁedmrth 0 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the pvapt idder shall within the period
specified therefore or if no period specified within 15days aftgr(vthe P ed fprms are presented to the

i'Bidder for signature the Bidder shall fail to execute such ﬁ.n'ﬂ:c;, contractual ents if any, as may be
required by the terms of the bid as accepted .or o the Bidder fmmr; to give the YeqUgy® Performance Bond as
_ may be required for the fulfillment of resulting contract. s

%

2, To accept written mtlmatmn (8) from you as conclusive and suﬂigmnt evidence of the tmof a default
of non-compliance as aforesaid on the part of Blddcr and to ma{cc :Ja1 'ment accordingly wi s of the
receipt of the written intimation.

'«"
7
‘i

3. No grant of time or other indulgence to, or composmon or an'angament with the Bidder in rcsp%
(=

aforesaid Bid with or without notice to us shall'in any mannef dxscharge or othermse however,
Guarantee end our lisbilities & commitments hereunder:

t
‘1.1'

4.  This Guarantee shall be binding on us and our successors in mtcﬁ?t and shall b'c irrevocable.
Yours faithfully, ‘ ‘ -

(stamp and signature of the issuing bank)

18iPage
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At

On Non Judicial Stamp Pziper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..cunuencinieecaecomcennones
DATEOFISSUE........eeeeceeceeceeceeee oo
DATE OF EXPIRY........ ebevmtvanamcnsneereanansenennoe
AMOUNT........ ..ot oo

§u1 éduthem y i,imitcd, i

ST. 4/B; Block-

Gulshan-e-Igbal,

Sir Shah Suleman Ro

Karachi. A

Dear Sirs,

dated:

In%f Rs... Account

ougg Karachi umder the Purchase

...................................................................

In consideration of your having place ﬁ
On M .

consideration for value, received from Supplier,

L

Youea &

(stamp and signature. of the issuing bank)

g called Supplier and in
geree and undertake as under:

time as called ﬁpon or make an unconditional
), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your wr d(s) without further resource, question or

reference to Supplier or any other person, in the eve
fulfiliment by Supplier of his obligations liabilities & re

nsibgies under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient Vg T the existence of a defanlt or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchase @by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecovereble.

This Guaraﬁtee shall not be affected by any change in the constitution of.the Guarantor Bank or the
ConStItItion of M/S cu.uvvvirenncerncseestnac the Supplier.

thiully,

191Page
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‘ . " Annexure - C

(Format of Declaraﬁop)

General ivianager (Procurement) ’

Sai Southen gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-Igbal,

Sir Shah Suleman Road, Karachi.
- Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any night, interest, privilege or other obhgat]on or benefit from Sui Southern Gas Company

Limited or any e subd.ms:on or agency thereof of agy ¢ other entity owned or controlled by it (SSGC)
though any corrupt
Without limiting the genera foregoing, (the Seller/SuRpl;cr) reprcsents and warrants that it has fully
declared the hrokemge, commissiqgfees efc. paid or payable to anyone and not given or agreed to give and shall not
to glvc or agree to glve to auyone withl(W outsjde Pakistan elthq; ‘directly or indirectly through any natural or
: M ociate, broker, consultant, director, promoter, shareholder, sponsor
! e gfinder’s fee or]quback, whether described as consultation fee or
otherwise, with the object of obtaining or in§ e procuremgnt 'of & contract, ‘right, interest, privilege or other

obligation of benefit in whatsoever form from ?‘ that whlgh has been expressly declared pursuant hereto.
(The Seller/Supplier) certifies that it has made and full d1sclosure of all agreements and arrangements
with all persons in respect of or related to the transacti SGQ and has not taken any action or will not take
any action in circumvent the above dcclaration, representa e

(The Seller/Supplier) accepts full responsibility and strict liabilil} !
disclosure, misrepresenting facts or taking any action likely to defé i
eny warranty. It agrees that any contract, right interest, privilege $r’ Q hegsl
as aforesaid shall, without prejudice to any other rights and rcmedJeE avai
other instrument, be voidable at the option of SSGC. ¢

pose of this declaratlon representation
gion or benefit obtained or procured
{0 SSGC under any law, contract or

A

Notwithstanding any rights and remedies exercised by SSGC in th;s rggard, (The Scl@h’er) agree to indemnify
SSGC for any loss or damage incurred by it on account of gts corrupt busin

compensation to SSGC in an amount equivalent to ten times the ‘sum of any commi
finder's fee or kickback given by (The Seller/Supplier) as aforesmd for the purpose of o
procurement of any contract, right, interest, pnvﬂegc or other obhgauén or benefit in whatsoever

;‘f“ %:‘

Yours faithfully, o

or inducing the
]SGC.

3

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by thé Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/- (Ten million) ot above. :

2. Please note that submitting the declaration is a mandatory rgquirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PRO CUREMEI}I'E DEPARTMENT

ES, S Sp g i@

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE
The proc shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) untilaiy clear instructions or guidelines are impacted by

Council (PEC) other competent forum. The procedure shall also be applicable on the pre-
qualified firms. T#e proggdure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter. @de suppliers, bidders, contractors, consultants, firms, individuals, and

the Governm 1}@ Public Procurement Regulation Authority (PPRA), Pakistan Engineering

organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at thy in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall e a part of the future Bidding Documents.

3. DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority iqfipffal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/divilon/£getory/project exercising general and/or "
administrative control over the unit. ﬁ
3.4 "Blacklisting Order" - An administrative penaltyfti ifying a firm/individual from
participating in procurement for a given period. .
3.5 "Suspension" - The administrative penalty imposed
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation" - A process of undertaking a proje
with the contract documents. §
3.7 "Termination of Contract" - Extinction of contract by reason or resol%ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ions committed during the
rohibited from further

tract in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

4.1. I"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in COnt'_ract execution;

4.1.2 "Fraudulent Practice" means'a misrepresenitation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means' a scheme of arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to @nﬂuence their participation in the procurement
process or affect the execution’of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which inglude but are not limited to the following:

42.1  Competitive Bidding Stage

%g the competitive bidding stage, the Procuring Agency shall impose on bidders or
p yve bidders the penalty of Suspension from participating in the public bidding
pro out prejudice to the imp osition of additional administrative sanctions as the
internal ggfes’of the agency may proyide and/or further criminal prosecution. as provided

by applicabl s, for violations committed which include but are not limited to the
following; w b

1.  Submission o@bﬂity requirgments containing false information or falsified
documents. i

‘ii.  Submission of bi tain false information or falsified documents, or the
concealment of such isffg 3 on in the bids in order to influence the outcome of
eligibility screening or aNyuffhd

iii. Submission of unauthorized f? g
without specific authorizationf

iv. Failure of the firm to provigf‘e'j Warranty Undertaking and Performa
Invoice of the manufacturers / Princip i

nding house.
v.  Failure of the firm to submitaépéwciﬁc -e‘:- ogyy, letter of the Original Equipment
Manufacturer (OEM) for parti¢ipation in a tender;
vi.  Unauthorized use of one's narhe, or using thegfagg® of the name of another for
purpose of public bidding, >

vii. Deviations from specifications* and terms & Iswns of the purchase

documents for pre-qualification/ tendering i.c.
A principals/ manufacturers etc.

order/contract.

viii. Withdrawal of a bid, or refusa] to accept an award or re orm the job or
enter into contract with the govetiiment withott justifiable cauge he had been
adjudged as having submitted-the Lowest Calculated ResponsNgfRi or Highest
Rated Responsive Bid. e

ix. Refusal or failure to post the required performance security within the prescribed
time. 3

X.  Refusal to clarify or validate in. writing its Bjd during post qualification within a
period of seven (7) working days,or as may be specifically prescribed, from receipt
of the request for clarification;! °

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding in his favor. * ,
Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the pro¢ess of procurement.
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In addition to the penalty of suspeﬁzibn, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

% ;
4.2.2 Purchase Order/ Contract Implementation Stage "

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
igstruction of the Procuring Agency or its representative(s) pursuant to the

mentation of the contract. For the procurement of infrastructure projects or
ligncy contracts, lawful instructions include but are not limited to the following:
ﬁloyment of competent technical personnel, competent engineers and/or work

»

suwc)rs,
b. Préwi warning signs and barricades in accordance with approved plans and

spec d contract provisions;

c. Stockpil roper places of all materials and removal from the project site of
waste and @ aterials, including broken pavement and excavated debris in
accordance wit gFpgpved plans and specifications and contract provisions;

d. Deployment of cosfi & i equipment, facilities, support staff and manpower; and
€. Renewal of the effed Ngtes of the performance security after its expiration
during the course of cofagilggplementation.

f.  Non-Performance of the supffiyfin respect of tender terms & conditions and the
delivery / supply of material.

iti. Assignment and subcontracting of theQ r any part thereof or substitution of
key personnel named in the proposal with written approval by the Procuring
Agency.

iv.  For the procurement of goods, unsatisfactory pri
the manufacturer, supplier or distributor arising frogl & gYault or negligence and/or
unsatisfactory or inferior quality of goods, as may be p i

v, For the procurement of consulting services, poor performa
services arising from his fault or negligence, any of the follo
shall be construed as poor performance:

a. Defective design resulting in substantial corrective wor
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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VI. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor résulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance sectrity posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

1i.
ifi.
iv.

vi.

Vii.

xii.

5.1.

5.2.

. Contractors who ha

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by mlsleadmg the purchaser:
Refusal to pay SSGC dues etc.;

Fallure fulﬁll contractual obhgatlons
the status of firm's ownershlp/partnershxp etc. causing dissolution  of the firm
wh1ch

t the time of inspection / b1ddmg prior to original reglstratlon of the firm;
Registral ﬁrm with a new name by the Proprietor or family or a nominee thereof of a
firm that has ady blacklisted; =~ *
Consequential op%nal damages caused to SSGC equipment or infrastructure as a result
of equipment or p of supplied on trlal basis or due to failure of such equipment;
ated Plea Bargam under the National Accountability Ordinance
1999, or contractors i d with any: sother criminal proceedings conducted by any
investigation agency whe Q@as bge;p proved specifically in relation to supplies made

to or contracts concluded wi
Involved in litigation or needless@e é\ ping to influence or obstruct the procurement process
either on his own behalf or at the bSias#

A firm may be disqualified for a perio®g
is awarded against the said firm after 11t1 3
least three times during two financial years _
substantial financial losses tg SSGC; £
Blacklisted by other Federal and ProvmmaI, ‘Gove, inistries / Divisions / Departments
and orgamzatlons / autonomous bodies subordmate d

Blacklisting in case of Joint Venture ﬁmils will also res@ermination of the concerned

Joint Ventures Partners.

any other vested interest;
able to two years in case a decision by a court

a firm has on account of litigation caused

SYSTEM OF PENALTIES ‘ Q
For the purpose of umform1ty, following system of penalties shall be a @ procurement
of goods, works and services: &

For two defaults the firm may be tempof“giiy“;blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.
For three defaults the firm may be permanently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blackhstmg, uploads on PPRA website. '}
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In case of fraud, concealment of fact etc: ﬂié firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.
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SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
notice is served to him / her to attend the meeting on the revised date and time.
%e the final notice, if the supplier-or contractor does not attend the meeting as per
e@automatically be considered at fault. Action will be taken as per below clauses 5

o

4. A three-me ommittee is formed comprising of User, Procurement and Internal Audit
departments to ®ss the issues in the meeting with the supplier or contractor.

8
to9

5. In case the suppli@onﬁactor is found at default based on the fact of the case as
well as the tender te a‘&:onditions, and do not justify the grounds of his default as

per the tender terms ions, the approval is sought from the management for
their temporary or perme isting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the managemcn;{ mmunicated to the defaulted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted suppli@n tor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contract%aded on the websites.

9. Any bidder not satisfied with the decision of the procuring age@ay lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute be: the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

Page 5 of 9
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanjsm, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid e effectivity of the said amendment.

10. EFFECTIVI

The Blacklxstmg Mecﬂams any amendments thereof shall take effect immediately and from
the date of its issuance. tender documents must be governed by these instructions.
However, these cannot overril ﬁowsmns of .Publlc Procurement Rules, 2004.

11. The Ste ollowed are As Under

The causes and reasons to be taken into consid
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, inter alia, the events / r initiating proceedings under
this Mechanism at the Pre-Award Stage:

Or Debarment / Blacklisting of any person are

i Induiging in Corrupt: Fraudulent as well as Collusive pra

ii Submission of false and spurious documents, making false stal aking frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheatmg% bribery,
falsification or destruction of records, recejving stolen property, false useNf trademark,
secunng fraudulent registration, giving { false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or mfnngement of documents to get undue monetary or
any other benefit.

Page 6 of 9
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
C ication in a reasonable time.

L
W g

iii. Caus oned in Sub-Clauses i, ii and iii above.

iv. Submission of / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etcf

v. Non-satisfactory per@nce during the execution of the contract / purchase order.

vi. Non-performance or Br )provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defe@i ity period, any defect in a product, equipment,

plant, facility or services rendered ubsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warran iodgor defect liability period as defined
in the contract.

3. OTHER CAUSES : O

i. The person is blacklisted by any Government department i , or it is established
that the firm is involved in any kind of corruption or corrupt s anywhere in the

world. &

ii. Violations of provisions / instructions set down in the Bidding Docume:

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.




V. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name oif the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. "et?t:&. In case,.the said information is found to be
missing, even after calling for the same withiqi a reasonable time, the authority letter shall not

be accepted. o,
(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. Hoywever, at the time of bidding, the

original authority letter shall be attached witﬁ the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULAJHON of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s rotection Committee (RPC qr Committee)” shall examine the justification of
the reasons the Project Asthority prior tq blacklisting.

5. PROCEDURE F (ﬁBLACKLIST]NG

Upon receipt of or obtainj grmation and/or knowledge that any person(s) is involved in
practices mentioned in her punder the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the conceffigh® Project Authority / formation shall promptly formylate its
recommendations and submit éthe Managing Director, SSGC to SSGC’s RPC /
Comumiittee along with its findings, Mﬁf ‘charges and documentary evidences to initiate

proceedings under this Mechanism.

6. INITIATION OF AN ACTION, O/

(i) Within a period of 15 days after receiyl
Debarment from the concemed Project Authori Convener of the Committee shall
issue a Show Cause Notice (“Notice™) g:qgeby inlo the Person about the alleged
charges and shall provide an opportunity to' the defen harges within a time period
of 15 (fifteen) days. o

corhmendations of Blacklisting /

i

(ii) The person(s) shall be accorded adequate opportunity of he%rder to defend the
charges within the given timelines.

Contract or any other address provided B_gg'.yyay of subsequent written co ication by

the Person The non-receipt. of the Notice gue to incorrect / change in manting address

without any written communication shall pot be attributable to SSGC. In case of non-

receipt of any reply from the accused pers,,qg within the formulated time, but not less than

the time given in (i) above, the Committeg‘ﬂ@all have the right to proceed on Ex-parte basis.
3

7. DECISION

(iif) The Notice to the Person sﬁgll be sent at'the mailing/postal address as p;&@qde‘r the
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The committee shall hold an independent mqulry/mVestlgatxon as the case may be, and, which
may include site visits and interviews with the’ e parties concerned. The Committee shall complete
the:entire inquiry/investigation, preferably \Afltlfn a period of 30 days after receipt ofreipduse
from the person against whom proceedings ufidér this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisjgm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv@r Pakistan Engineering Counci, ..

The temporQ isting on the grounds and reasons specified herein above shall be for a
reasonable speci pe iod of time and as a general rule of prudence, the period may not exceed
three years, except ases where debarment/blacklisting has been done by any other
government departmen International Financial Institution (Donor Agency). In case the
person has been blackli: e government department or the International Financial

Institution (donor agency),
maximum period of 3 years
department/International Financia
(whichever is higher). However the p

e d of temporary blacklisting/debarment shall be for a
e period for which the concerned government
tion (Donor Agency) debarred the contractor

blacklisting cannot be revived.
ist:

i. The decision of blacklisting will be immedia @ﬂated to all concerned as mentioned
herein above under the heading Communication ecig

L,
ii. In case of a contract already awarded to a person which h
is either not possible or not feasible, the concerned Project
to complete the contract with the approval of Competent Authdtigy.
shall stand disqualified from bidding from the date of decision
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

blacklisted and termination
/ may proceed in this case

aintained for

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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2 Sui Southern Gas
SS Company Limited

Healfh Safety, Environment & Quality Assurance

HSE&QA AWARENESS

FOR
'PPLIERS AND

tive about safety!

% || ‘Report Hazard before i s in an Accident: [\
f ‘J‘."'h" o a .

HWSUNSAFE'—ﬁﬁ; o
v Report it~ %5 L
v Remove it ;

v Replace it
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: 'HSE & QA—IM“S POLICY

"SSGC is committed to the Health and Satety of all its.
ot Employas&SBkehoﬁas,pmervaﬂmofEnmmnment
‘,‘ " and achieving Operational excellence by. improving:
’ lelilycfmnductslservmalongmh efforts to
promote Safety Culture in the Company. Continuat
“improvement of HSE and QA performzince by-reducing
potential hazards to prevent injuries. and ilness is-our
key prioity. It ‘also indudes' communication.
‘consultation and participationz on’ HSE and QA
objedxvm -arxk targets with stakeholders, conserving
. resources and. adhering to - applicable- Laws and

Regulanons in all-activies 7 processes related fo the:
Txansmissuon and’ Dnstnbuhon of natural gas within: tts,




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the actlvmes undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. LT

b.  Any routine/non-routine activity, performed within permanent locations or * RISk
outside permanent locations of SSGC, that requires prior permit/safety mummﬁ/,"z”;l
analysis to identify and mitigate safety nsks 1
Any new project.

Covering all the activities performed by ¢ SSGC taking intq consideration of
compliance, obligations, risks & opportunities within the scope, extemal and
intemal issues gglated to scope of operations, requirements, information;
ions of relevant interested parties.

mployees in refation to hazard identification, risk

a e

assessment and lin respectlve areas.
f.  ldentification, contr™® ing and management of enwronmental aspects

and assessment of its %

2. SCOPE
This procedure is applicable to the i

n of occupational health and safety hazards and associated
risks, environmental aspects and impa ciated with actjvities, processes and equipment related to
SSGC existing facilities/installations, any n€w pi or any routine/non-routine activity, performed within
permanent locations or outside permanent lo SSQC, that requires prior pemit/safety analysis to
identify and mitigate occupational health and s o

3. DEFINITIONS & ACRONYMS

a. HAZARD: Source or situation with a potential for
damage to workplace environment, or a combination

b. RISK: Combination of probability of occurrence of a h
consquences.

c. OPPORTUNITY: Opportunities can anse as a result of a situt vogable to achlevmg an mtended
resuit, for example, a set of cxrcumstances that allow the organizatigg@ffo}yttract customers, develop new
products and services, reduce waste or improve producpvnty Actioffs {0 ress opportunities can also
include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures paed to reduce or eli

f. RISK ASSESSMENT: Risk Assessmentis a systematlg approach to hazard id
overall process of eS’amahng the priofity of risk and deqxdmg significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priorify’ ?haﬂ be defined by the risk a
Hazards related to applicable legal requirements will faLm the high risk category.

s of injury or ill health, damage to property,

ent or exposure and the resulting

ific risk.
ion. This is the

matrix.

h. HIRA: Hazard Identification and Risk Assessment. =~ * &

.. EAIA: Environmental Aspect and Impact Assessment.

1EE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental gondition ansmg from and/or made worse by a
waork activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Enwronment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: |t refers to the department performing the work or is responsible to get the
work done through contractor. '

'S
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHSA&E related issues.

¢.  Providing support to corporate HSE&QA team and zonal representatives.

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
Maintaiggg records of the OHS&E with the help of local HSE&QA team. ' : :

lmple@ this procedure. Liaise with corperate HSE&QA team if required. :

ae

4.3 Zonal H V?representative g

a. Coordinating Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corpora &QA team and zonal HSE team leader for OHS&E.

c.  Reviewing/monitoring and EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
Acquiring PTW for any activi quires prior permit to identify and mitigate safety risks.
Ensure implémentation of JSA ﬁ'vity performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and as f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. €'y

4.6 Visitors & Contractors

Identifying and reporting any risk or hazard at any locatioﬁs C. This also includes the worksites and
SSGC temporary locations during project executions. ’

5. DECISION MATRIX

. Type ofw il SO,
. -Risk/Hazard. | .i. 4, .-  Methodology: DR esponsibility:
Assessment:. | . o T 2 e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations such as Head office, ona{ HSE team
- - | Headquarters, Regional offices etc. . . - leader
""| On-site Risk assessment - (for. .Permanent |- hDep_artmental. .
O : ‘Locations)- for any routine/non-routine activity |- . ead/antractor
PTW . 5 : : : P * executing the
that requires prior permit to identify - and task/activi
 mitigate safety risks. - - .. Tl . asliactivity |
requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

V\Q‘

Integrated Management Systé;)
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Risk Assessment and Management Procedure is divi

=

Risk assessments for new Projects, major
MocC changes or modifications in existing designs
: ‘and infrastructure.

MOC owner

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment,

Section 3: Permit to Work.

Section 4: Job Safety Analysis,
Section 5: Management of Change.

PRO RE

o Section: e
)’ . Context ofthe Qrganization:-

i

1. Context of the Org tion
. Management defines scopée company- services and its boundaries considering the internal and

* ‘external issues of the organiz#fion.

In consultation with HSE&QA, M

nt & Zonal Heads identify external & internal interested parties

and maintain its list with needs & ors. Interested parties are those stakeholders who receive

company services, who may be impa
interest in the company. Interested partie

clude: )

Interested Parties

«

Board of Directors

| R 5t equirements T
Good ﬁnancé?l pe anﬁ, legal compliance/avoidance of

fines,

AR Iden;iﬁpgtipﬁ;r’.oﬁ appljci@ tutory-- and. regulatory
i1 | requirements- for the-;productd ﬁ'er\(iqes provided and.|. -
GEL understanding of the requirements? g

»

Customers Value for money, quality serviCEQ&ion and quick
' response. ' 6
"Banleinanc:ej»-f.i,;',-= i |- Good Financié!:.P_erfonnance‘.:- - ' , :
Employees | Professional development, prompt payment, heaith and safety,
work/life balapce, employment security.
‘Insurance:. x.. - .- -[:No-claims/prompt paymentfrisk management..
Gommunify No complain‘,t’“r_gjating t0: noise, parking, health and safety,
' pollution, wasl:té.;
Externaf providers Prompt paymenit as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship. - ' :

Trade Unions

Compliance of lgcal iabor laws,

[

ded into five sections based on the type of ‘risk

ﬁm, or those parties who may otherwise have a significant
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4 i By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
T company operations and its strategic direction and that may affect the ability to achieve the intended
" result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:
Operations spread in two provinces.
Complex transmission and distribution network.:
Succession planning.
Contractual relationships.
Availgbility of reliable, qualified and competent workforce.
. %ﬁon.. i v
jonization.

Q@ e 00 o

S
Imp

6.1.2. External &e could include in risk & opportunity assessments, but are not
limited to: - » , s
a. Politicai: Goveolicies, political stability, international trade agreements etc.

b. Economic: Fuel/ s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati uegetc. . :
C. - Social: Consumer buyiflg p . education level, advertising and publicity, ethical & -
religious issues, demograph . : s
tod. Technologicai: Inteliectual pég w yssues, software changes, intemet, technolo
' legislation, associated/dependent Nngiffig gy, renewabie energy etc. oL
" e. Legal and reguiatory: Consume @ N, industry-specific regulation and permits, .
trade union regulations, employment law®, nal legislation, human rights/ethical issues
etc. - s : .
f, Environment: Customer demagraphics an ental issues, . o : -
8. = .-Government: The directives from Prime Minis inigtry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA efc. ﬁ : ,
d. Ensuring the policy and objectives are established forthe ated management system
I , . ."and are compatible with the context and strategic directiof{ofgfeporganization. '
e The management shall monitor and review information abo xtemnal and internal
| issues during the management review meetings. A o :
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-Section 2. -
Hazard ldentlﬁcatlon and Rlsk Assessment

i. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultatlon with Iocal HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actlvlty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained: ln Hazard Identification & Risk Assessment Form

(SEGCAMS/CRM-F-01). The |dent1ﬁcatlonlassessment process shall take into account:

Rouh & non routine achvrﬁes any emergency situations.
f all persons havnng access to the’SSGC permanent and temporary locations.
vior, capabllmes and other hqman factors.

"o ob o
5
@
w
po

Infrastructurd] equiggnent and materials at-the workplace or project site, whether provided by
organlzatlon or

Changes or propos nges in the organl;atlon its actwltles or materials.
Fabrication, installa missioning..

Handling & disposal of matenal
Purchase of goods & se

Any applicable legal obllgab f
controls.

Before commencement of any ne
m. Periodic Review for updating the existi

ot

T Ta

factivity.

At SSGC, we adapt fi ve steps of rxs

Step 1: ldenhfy the hazards. . g

Step 2: Decide who might be harmed and hpw

Step 3: Evaluate the risks aqd decide on preqautxons A
" Step 4: Record your findings and lmplement them.

Step 5 Revxew your risk assessment and update if necessa%.

‘ W

AL

ii.  Risk Assessment Matrlx
"Risk assessment should be carried out as per assessment matrix below:

elgted to risk assessment and implementation of necessary

d identification and risk assessment information.

¥ :.c.,
Q"""p/ Probability &
r°l'i(y P .
\ Very le-‘l{: i - Likely Unlikely * Very Unlikely
c Catastropbic v Medium
° { !
n . . - - g .
s . . et T
e Significant v Medium- - Medium
° S I o
U ) Y-
e Harmful . Medium Mediurm:
n . . ; '
: o A
s |  |Negiigibie [ Medium.# &  Medium
& ',*:‘;
PLIAAAY
,Qf }q‘
W
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HAZARD CONSEQUENCE RATING TABLE

e P Hazard may cause death or total loss of one or more bodily functions. In
s Catastr.o‘p_.hlc : | case of failure a huge financial loss will occur,
Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

| Hazard may cause a reportable incident i.e. an incident that results in the

g employee being unabi&ito undertake their normal duties and may need |-
= +| medical treatment, or property damage, loss that result in partial disruption

| of SSGC core activities.

ard may cause minor injury, iliness or property damage, first aid

Ne'gl'ig'iﬁlewi ent is required only, very low financial loss.
PR TY RATING TABLE-
, et .| Exposure to h to occur frequently. Similar incidents reported
‘\’lery leely: 2| more than once in uring last 10 years.
Likei Exposure to hazard liK ur but not frequently. Simiiar inciders
y reported once in last 5 yea GC. -
Unlikely ;';:;-E ».| Exposure to hazard unlikely tONBcu
) Highly Unlikelyf- : E:ggggre to hazard so unlikely that it assumed that it will not
_ . . Fe - RISK PRIORITY TABLE"® ~ Q
‘Risk PriOfity . A T L ' we ‘.-. Definitions of P_Fiority -
Situation is considered critical, stop work immediately or consider cessation
of this opel_’ationftasic o S :
Must be fixed ASAP, Zonal HSE team leader should take.immediate actions.
Medium Is very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or

simitar type of action However, if solution is quick and easy then fix it

TR

*r.| immediately. Review and/or manage by routine procedures,

Integrated Management System
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.IMS PROCEDY

e Sectlon 2 .
Hazard ldentlflcatlon and Risk Assessment

.The ultimate requxrement is fo reduce the risk/i

>

ili. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following:

a. Identified operations of all hazardslaspects and risks/impacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/i impacts.

d. Descnp’aon or reference to monitor the risks/impacts.

e d competency and or training requirements.

f. ng improvement objectives ?nd programs for its achtevement

The risk/i mpact |dent1ﬁed shall lnclude controls such as termination/elimination, treatment of the

risk/impact and sub on of risk by suitable means“ and where required tolerated as long as it meets

"local laws/legislation.
Use output of risk/impa enfs as input f forethe following:
a. Setting objectives :

b. Training needs iden

c. Terminating the risk/impagt if ractu;al
d. Facility engineering contro

e. Emergency Preparedness. /

f. Administrative controls. o

g. Insurance. O

level as low as reasonably practical (ALARP) i.e.
where the frouble, difficulty and cost for further red mes unreasonably inconsistent to the

addmonal risk reduction obtained.

Risk Cantrol ' _ A:
* e ot e "-'wj e TRLe,. &
Y . 1 :T-iasc.%.‘ ” ... PR -

T 2 R

Elimmationa

g a3 mlq'u._.k AN
W e, b
! -'5 [ 11 o . .-.a 3
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. " Falling Loads / Objects ! Serious head
i, Flammable Vapors /Gases / luqulds ~ | Explosian or fire
" | Flammable Materials - ¢ Potential for fire

The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipgent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

i first ime”. Departments shaljapgorporate this concept during planning phase of any

ss and must seek out for bést possible solution in terms of OHS&E.

ve: Administrative controls involve making changes to the way in which peopie work

safe work practices via education and training. Administrative controls may involve\
training employ, operating procedures, good housekeeping practices, emergency response in
the event of incide ch as fire or employee-injury, and personal hygiene practices.

e. Personal Prote uipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. P ouid be properiy identified for specific process/job.

! System & work-area Hazard
' Access / Egress Obstructions

» Asphyxiate Gas (COx fire suppression) ..
- Buried Cables. - i Expos

1

! Electricity (HVILV 44 2 e i 3 f Fatality

Likely Consequences
) Jury, trips and falls _ _
ath by, asphyxiatiay, -+ 718 ¥ i T

led cables - major I mmor lnjury

1 Hot /' Humid Work Envmonment -7 1% ['Heat stress. disarient®

i Movmg Parts : : Entrapment, major ot min®r

{NDISE e -GaEngE s et Mt ] | ong term.hearing loss, finnitRe.gd

! Openmgs in Floor / Walkways ____ Falls from height, major InJury po

1.Flammable Materigls / Gasesi. 'J'.: :| Creation of hazardous area. fire jexr .

’ . Heat, sparks and naked ﬂames ! Bums to exposed skin__ ° I

er:gh intensity tight:(weldi JL‘ 52, 1 Are. flash, short term discamfort, @gjun loss. o visior R

: . Housekeeping poor . Slip, trip, fall, ﬁre hazards, blockmg fire escapes

! Lifting Operations A T PRI Y Falling or moving loads - sefious.head:and 7 orbady injtl

. Live Electrical Work i : Fatality by electric shock or senous bum i lnjunes !

“Lone Working .5 4 - ST emergency response i injured. - $7 R i

! Long Working Hours ' Major / minor accident due to fatlle ’i

* Manual Handling: ¢« - g % el 2 oo b {Muscular/ skeletal injurigs Wi T w3 F R LT
New Task / Operation + Major / minor injury resulting from mistakes _

&

integrated Management System.-




'-’u

.Oxygen deficiency - i’

**Neath of asphyxtatlon

' Poor Lighting / Visibility

¢« Minor / major tnjury, fall or xmpact mjury

* Slipping / Tripping Hazards " - -+ #¥inor injury, trips and falls -

TN

' Spillages (Oil and chemicals)

l Land contamination. .

Substances hazardous'to health #:!

s ‘ Chemlcal burns, fCKic; pmsonlng iritants,. poliutant

* Repetitive Task / Operatlon

Muscular / ,skeletal |nJunes

' Rotating / Moving Part

A i, MEJOFH‘HUN. potentxatforfatallty A

i Sharp EQQes/ CutthSurface

l Amputatlon and cuts, predomlnantly to hands

) ;' Smoke / Fume::,

SR

o .Unconscxousness :esplratogrproblems %

n Tranllng Cables and Hoses

| Tnppmg Hazard causmg major / minor accxdent i

b ey B 355 Minor lageration and impact injuries ¢! 3. o

Use of Hand T?
' Use of Hazard Pub)

l Use of Power Tools& -

| Burns’ to skln eyes and resplratory system Envnronment

' Hazards

4 R
o vtlrne Rk -‘-r*.-: o Ce et e

i USe of Workshop Equxpm

R Major/ mlnor m;unes entrapment cuttlng tools

i Vlbratlon S "Hand /' arm vibration - [oss of sensation: bver time :
' Work at Height " : Ma;or/ rnlnor injury ‘ i
.. :’w ;

v. Environmentai Aspect |
a. - Environmental Aspects:
An Env:ronmental aspect is any element of SS
While conducting environmental assessment, follo

1

"‘EEDUC'E' CARBON.,
FOOTPRINT"
What we, can do

Ye Recycle ‘what you o
can .. . '

.» Reduce: avoid. ;

j_'-'-' unnecessary. . - '-= .' 5

»: consumption.of” :

'1

‘55 resources.

X

that are reusable.” :
and reuse:them:.
-» Unplug electrical
" -devices that are-
" notin‘use-

-« Avoid unnecessary
" driving ¢ 5 -
"« Use LED bulbs

e Plant atree:

-

Emissions to air "

‘1&1

Water Discharges

& (‘

" | Solid non-hazardous waste

Solid Hazardous Waste

‘7‘* .r
"wan»_:
M)
gake &

Effect on visual-/ aestlletlcs

Heat
Dust

Use of radioactive / nuglear material

,5.0 Reuse: Buy:tems~ j

b sl vl T ST

[T

For identification: "%’f:; environmental aspecis an% impact, each
process/actwrty/equnpmeqt is assesszad for its inputs and outputs The inputs can
be raw materials, utllltiesx.energy etc. The output can be atmosphenc emissions,
hqu:d effluents, noise; hazardouslnon-hazardous wastes, vibration etc,

The inputs outputs envxronmental aspects, their associated impact and controls
are recorded on Ehvlronmental Aspect &
(SSGC-IMS/CRM-F-OZ)L

Impact Assessment Form

by

m\
"\“e‘ n Ga : 3"‘\\\

N P
/,,0 520
El f-’rocuremept"ta

J

G\ o7 )2
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental fiendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, pracess or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrica%chanical safety interlock, guards, indicators.

f. Safety ddiifsf(Relieve vaives, NRVs, indicatéi§'stc.), measuring or
monitaring :
systems. @

g. Environmental friegflly disposal or treatment systems etc.

h. Fire prevenﬁon/suppr%systems. '

i. Containment walls. .

j- Scrubbers, .
k. Dust Collectors. & :

1. Other controls: Training, SOP. ~ ‘
The record of operational controls on t environmental risks is maintained on 'Environmental Aspect &
Impact Assessment-Form (SSGC-IMS ’
After identification of aspects and assess

adequacy and comectness. Where requl
improvement in risk assessment to concemed

Kauges, computerized feedback monitoring and control

impacts, it is sent fo HSE&QA Department for reviewing
-charge HSE&QA suggests necsssary changes or
Team Leader.

Y 4

c. Aspect & Impact Assessment Review &

ring:
Zonal HSE Team Leader ensures that environ | g@spects and impacts related to, . the
activities/processes/equipment are kept current by conducﬁn% me assessment: :
-a. Once every six months to update the information, and identify ngf e vironmental aspects. (Use

/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :

b. Carry out assessment, for new or changes in acﬁvities/processes/@ t. -

* ¢. When there is a change in laws & regulations. .

d. IEE (Initial Envir_énmgnt Examin'ation)-l EIA (En’vironrhent Q Wssessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requir tory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to e e compliance for all
new projects. T L . ' ) '

1

. 2 " T .
[P .

Whencombugted, '

"« .. Oneliter of Diesel.produces 2.68 kg of 602 -+ *
~ . Oneliter of Petrol produces 2.31 kg of CO2 , ’
‘ One MMBTU of. Natural Gas produces 53.07 kg of CO2 .

X\\QP
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. Section3. .-
Permlt to Work e

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/actlwty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operabon such as weldlng, brazing, cuthng, gnndlng

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Jd/ork on High Voltage electrical equipment.

d. Any janﬁo%we involving Safety Risks such as work at height. -

e. Any Mainten givity by any department/c:ontra;tor Wthh compromises critical safety system.
f. Work involving @ Mg with asbestos.

g. Work in areas wheredffe¥e is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that raglNjres additional precautuons

i. Any specific activity perf ing development, modification and up grada’aon of SSGC's Vital
Installations including SMS/ sembly/T BS/PRS ete.
[l. Exclusion

Following activities are not under of PTW management, however the risk assessment, JSA and or
process SOPs are implemented to con ssoquted risks for the followmg

a. Providing Gas connections to new cu

b. Emergency Response to Consumer cails

¢. Planned enhancement of Distribution netwo

d. Work on live pipelines like hot tapping, mstalh ee efc.

e. Any major/minor rehablhtanonlrelnforcement wor{; @

' lf i's UNSAFE!
v Report jt
v Remove it
4 Repfacg it

HandBook | February 2022 =
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r’h

ll. Responsibilities

¥

S No.

Functions

. Details

Responsibility -

1 Executing
Wuthority

The department intends to
carry out the task / activity
that requires PTW.

Situation may-afse where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jOb to In-charge HSE&QA.

‘ @ llty where the :-

Area .

: 3~Author|ze PTW and verify:
.- | the compliance during the .

ok
e
* .

HSE&QA representatives
are not-present, Zonal HSE
team leader will officiate for

| HSE&QA responsibilties,

records..

) execution of task/activity.
Authprigyf faS // is carried-out.” | Authorized to stop work in case.
. S O of noncompliance to PTW ‘
T A requirements.
' . & . Liaise with executmg
Thg l.nd'v'ﬁﬁrl]/:[ra xonity department to ensure the
3 Contractor cartry;?]g h?of the execN controis are implemented as’
o ggpa rt’nient per requirement identified in
Lk R » : Monitor the
'HSE&QA will identify the _ uring execution
.- | risk/hazards-associated with gaps related to
.| e ¥ | the-activity/task and propose fm?ose?h &R:SPO_H?P'B
: T A -to close the. and maintains
4. HSE&QA . controls. In' Zones where N .

Authorized to stop work in case
of noncompliance to PTW.

- requirements.




IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Autharity :
Department Department
Submitted for
section A . approval
| Identify risk/ -
controls and fill out| -
PTW form section
C

Phys:gal

Execute the Job

— lnspect!on of the

work srte

Closing and
recording of the
pemnit

L
(X7

/ 7 "'o"‘-".\
s Pfocurement r‘\

s
¢

%

A

\k\
RN

U'C'JL

YA
NEES

P
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Hgal-tha.eff@‘ﬁts of pollution

WYL ge L

._,A:' .}: ,‘Ll‘ 1. n;.?.: | ' .
e i o3 Water pelfution

€ hr s
k. N 'T"b"‘”'ﬁ'
3 e

K
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. IMS PROCELY

i Section. 4
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity
SSGCi.e. Field Locations) where the work could expose person
activities require JSA (SSGC-IMS/CRM-F-O4)
a. Work on live pipelines like hot tapping.

(Conducted outside permanent locations of
s to specific hazards. Normally following

- b. Any major/minor rehabilitaﬁon/reiﬁ?orcemenﬂmgintenance work on existing distribution/transmission

network. -

¢. Installing sergice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Eme maintenance work.

e. Any particu ity requiring JSA as necessitated by HSE&QA.

I, Responsibiliti} L

8 No. Function Details

Responsibilities

» List down the activities step wise
. and identify hazards and their
Activity In- Ind oS controls '

1 chargel. assign @ry out | eEnsure that task/activity is. carried
A the task/a with proposed controis ‘
Superv:spr H

requiring J * Ensure the team/equipment
: involved are competent and safe

oo .' : * Report any untoward situation

E!{‘:’!la' '“¢- & ",;'l " :{d}:r;é&ﬁ":‘x Fn, EERY; "".‘ ‘, 0 thorize JSA . -,*'.f':i. ""1;": B '--.h ) ‘- .
S "‘:‘d N AR re Adequate resources-are” "
@I ‘o5 TG Head.of ther RN to eamy outthey:. .. i~
HREEAs ‘Head Of ../} department who is . J in safe mapner.
|, v2. L. Executing - ,-ad;hnﬁzing:thg'.,‘:;_.- \ .Aetgnt'teani'a'nq.tggrﬁéf
: ,g Depar;tmg'ng. ; task/activity, requiring : | leader for ivityftask;
L PR Y ISRt B e | o Submit a mﬁﬁnﬁdﬁa job
TR e execution to' - Zorial HSE .
R ! ‘1. Team Leader s ¥ v ...e,

;’he—;:‘r;;i;\;iig;;ag; in Liaise with'exeduﬁng department
3 Contractor o[;gt the Task/A;?lvit?/ to ensure the controls are
on{'behalf of the implemented as per requirement

executing department. identified in JSA

-_HandBook | February 2022 p




e Sectiom 5t fy L ih
"Management of.Change .. |

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assesgfent for any new project, major modiﬁcgtion in existing design HRacility/ installation will be carried
out using odology. bl

Il. Scope ) > o '

This procedure is intende ddress those changes which may have a direct impact on SSGC's Integrated
Management System, equent delivery of services.

To make sure that changes sed and documented in a consistent manner so that:

a. Unnecessary or counterprod e Cnglges are prevented.
b. Changes do not adversely affect s S environment, quality, operations, or the level of service to the

. client. . = "
¢. Norchanges are made by individuals
d. A record of the assessment rationale an
e. To make sure proper change out of employ:

owledge and/or agreement of all relevant parties.
ssessment process is produced. :

/ operations is addressed.

lil. Responsibility '
a. MOC Owner: MOC owneris responsible to fill out the,@nated section of the MOC form )
(SSGC-IMS/CRM-F-05) which briefly describe the detail¥Ecopgf the project.

b. Area Authority: Area aﬁthority is resporisible to identify the pogibla#mpacts of the change that is taking
. place. Generally geographical head/zonal HSE team leader is ¢ the area authority. o
c. HSE&RQA Déparhnéntf HSE&QA Department is responsible to authors ange after assessing the
risk and their controls: : . : '

N

" - )
' lntegrated. Management System... —~




HSE CULTURE EVOLUTION

Generative

4 HSE is how we
ks . & do business
i safety around here

Proactive

¥ Calculative

# Leadership and
Values drive

; We have a
. continuous
# Reactiva 5 rrauned team improvement
B2 Yes Safety is an :' “&nd a robust

important . ;ystem 10,

issue. We do manage HSE

SAFryr lot of effort e
Who cares once accident
IV. Definition of Change O )

For the purpose of this procedure a “change

ration to Processes;

a. Documented information maintained by this IMS.
b. Equipment, hardware, software; xnfrastructure 2

c. Personnel assignments and training. e . OA

d. Vendor selection and management.

resources, persons activities, controls, measurements outputs, etc

N :
oy L.

Other types of changes net listed above can be related to any el &he process such as lnputs

employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change 6\

Level 1
a. Change which has llmrted or o effect on del;verables operatlons safety, work environment, efc.

Note: Not all alteratlons to a system require the Management of Change P@ (MOC) (eg. changrng

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work er'vrronment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on delfiverables
operations, safety or work environment.

i\A‘(L /,/%m Y

1
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/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supemsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-éharge HSE&QA

In-charge JPE&QA will review the MOC request for potential operatxonal impact, costbenefit analysis, and
asscciat®d g with input from the appropﬁéte process owners (Moderate Impact) and/or SSGC top
managem r Impact), as appropriate to the change under consideration. Changes that have neg!xgxble

impact may b ed by the Management Representative directly.

If the request is accew-charge HSE&QA will detail any actxons deemed necessary to control the 1mpact
of the change and forwa 0equest to the appropriate process owner for implementation.

Step 3 — implementation of@s

The process owner will be respon: gmplementing and ccordinating the actions required for the proposed
change. If it is determined that further!ln ent is required during the course of implementing the change,
these assessments will be documented itted for review prior to' completing the change process. Only -
after all assessments have benn revnewe@ the MOC. process be 'continued. and monitored through
completion. .

VIL. Closing out the MOE - ¢

The In-charge HSE&QA will review the satisfactory mp@ n of the proposed change, and eﬁectxveness
of any corresponding control measures.

VIil. Record Keepmg ' 0

The ln—charge HSE&QA will retain a log showing each MOC (Controli t of Log) énd file the.ini"dal MOC - 3

. request (SSGC-IMS/CRM-F-05) with .all information supporting the a ken throughout. the MOC
‘process.. These records shall be maintained for a minimum of 3 years.. B ' :

’ Integrated.Management System.
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MOC Process Fiocw

MOC Process Fiow

MOC owner Area Authority HSE&QA Department

Identify the nead
for MOC

Retum in case of
any
clarifivcations

Fill out designated | - Decides i
section of the MOC can be
Form . nsidered
Identify the Scrutinize and
possible 1mpacts »  Authorize the
of change change
; Requ
. Physical
Procce;::wth the » inspection of the
* work site

o

|
|
‘ ‘ o | . Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards relatedtoa particular activity/ operat!on or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

IR B ) “‘-r{-“uyvxu . e IRTLE
ards A5t s i G Ontrol Measures e e
_— Shelter, per’§onal protective equipment (PPE; cold / wind / rain-
Adverse b
procf). :
it L, limpraved safe attltude ood mana ement afe lns ectlon
Poor / Bad houseke g P ty 4 g g ? ty p
I : good work layout. i Tl K
Contact with hot/ col{ nsulation, guarding, PPE (gloves, face shields, insulated
surfaces lothing).
' ',Drow’ning-"--"'.{;'i‘j*’.;r.-:r"r.Tﬂ:"r""“.',}’“? P rdlng, hfesavmg equ:pment presence of first Aider i
. . Ph rriers; fencing, shoring, safe system of work, signs,
Excavation work' S i
cautio
A ik ls% :;H! +Edge prott afety lines / hamesses safe means of v T
Fallfrom helght K _'-1" access, (e. g. %mg) safe. system ofwork (e. g perrmt to’ 5

a1 “ e "‘
CRIEAE T

-work).

Falt of niateria! from height Altematlve storage, ph& eans of securing.

o sihal it | Good work area design anc equipment, Hedsuring of ..
nghtlng "“Mx ':ﬂ P4 3, 4" G N A T R
s M FE7 00 jlumination (LUX level), approf, ting, - <"t - T
Awkward hftmg while Define welght limits, use mechanical g @ for llftmg and laymg
laying pipes in trenches | of pipes. . g
: -:-- 1 vt “_ H"'(:‘j A £3 "E, L a
Nonse Rt A"{', .._q"_,.. f“? -T:Reduction at sourc:e |nsulat|0n PPE “J{ A0SR R IUE PR
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good
same Ievel : cleaning, good footwear.
e 3;';' vy B ~w | Good work area.layout, hesght llmlts welghthrmts strong R
Stacking TR T Tooar Sl i
P packing; mechanical assnstance T A LA
Vibration Elimination or reduction at source, damping, insulation, PPE.

e

|-ntegra1:e—d.Management System:—
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\

7.2. MECHANICAL
i e ,.Hazards Contyol; .N'i:easuxje's: Ve
Hand tools Periodic lnspectxon electrical testlng and mamtenance
Mac'hi nes AT ' F’enodlc mspectxon testmgaand ma!rntegﬁance physxcal barriers
S X3 (guardlng) safety*mterlocks sube?wsmn and tralmng
Mechanical llfting
Penodlc mspectlons maintenance, supervision and training.

operations

DA
bR
1
1

ellmmate stress'f

egular assessmenn oﬁnandlmdtechmques" "mprowsatmn to

5T s ol

fatlgue tral mg ngood Ilﬁlng fechmques

G

maintenance, spe=d limit, enforce SSGC driving policy,
riving classes.: « :

ood road layout WIthm premises, proper signs, vehicle

defensive

Over Pressure

in

e &er ldentn‘lcatxon of pressure vessefs preventlve mamtenance
Faatt
Yo SS

u mdlcators alarmsf PRV‘s where requnred penodlc

Sp ‘ M . ’ H) .x‘: :.,’ "' '.‘ et

7.3.

ELECTRICAL

o
s

H'"

st
n, ‘.n

Pres

PP

Regular mspec;tlon testlng of g
(where appropnate)

\'_",,4

.« fir

:_breakers lockodf*/ ttagout antl-statrc

'matenals 0 edouble
‘insulation. prope_ngLundmg~ by £ :

Electrical cables [ cords

Use factory assembled cords, always use plugs, no naked wires,

iy

P 7 b Li": -,! .g‘ ,3:: Ldek outlfor sxgnS' cuutac&lmafqtll&[es $(}:}Z‘E,“\/VAF’DA) ifor

;we; r::,sa i d: '”:»*. ﬁ, .Jccatmns iéﬁy:at]eash 1&f68f away*frorr] bw{erhead"llnes use
A "ltr e - S " Yo

- tOver! ea uﬂe ) ' proper PPE. Vs ~,,‘» TR f'“‘:‘ ;3;' A
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7.4. FIRE

) : l .o T,
t ' - - "' i ¢ . T
o e Lo ! ’ 'J"" ~.h .
4

‘Hazaeds ;. ¢ [ vl Controla Measures.

P D A T D T e T DS s}

.y N
P c oA v

[ tpo e )
T

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Storage of gas cylinders (e. g. hydrogen,,acetylene) ozutsnde i an

Combustlble materials

AF b

Flammatile. gases:. * -

| isolated, well-ventilated. area: signs; nosmokmLolor-cwlnL*r
Controlled storage, use and disposal (e.g. limit quantities heid),
Flamm%lvents fire proof stogggg, signs, no smoking, no naked flames,
o emergency plans.

[ Segregation from sources of combustlon guardlng specxal‘

“t construction if Uised in: hazardons dreds, b e RSP

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).
gregate from sources of combustxon controlled storage and

Oxygen (gas and fiquid) ", .

usag S B e : o
' . d smoking areas with proper ventilation, romote n
Smoking materials 'f . g prop promote no

ol .
L AR

N Lomel WY ic generators ln hazardous areas Use of antl«
"' Static electricity. .- *
. ' Lo kel

Aling. o530 g e kf g, 4 8 ‘1

detection where possnble proper jommg
ining, leak detection techniques.

Gas {.eaks

7.5. OTHER

Yt
n

. Haza:dszm ,'

Chemlcal Chemlcal
‘substances, Corrosives (acids; | test englneenng controls, monitd
alkalis), Carcinogens, Irritants * | inform and train employees, use per
(e.o. Ammonia) : (PPE), emergency plans for uncontroll )
o L Ty ...- 3., S l,ml-,..mAvmd use, substitute less ‘harmful substa maintain and:
Blolagical Blologlcal agents. ‘;test englneering controls, momtor for ‘hazawglous substances,
(mncro-ocganlsms,, pamogens ,inform and train employees, use personal protective equipment.:
mutagens. carcmogensi,,r ‘l"‘;"’ (PPE); emergency plans for uncontrolled releases. Periodic
Rodents, Snake Blte P ‘*” ‘rodent control 'drive, identification and elimination- of snakes and
L RN l L e ." .o-then harmful reptiles specially in remote locations of SSGC. - .

- Goed food hygiene standards, good cleaning / disinfection,
i employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
Educate / Train® employees;. avoid: repetitive: tasks, procure;
i ;rog‘(ong lly desugn products (eg Chall‘ Computer desld"
" F‘rf; '\\ . '

ardous substances;
otective equipment

‘Ergenomies .7« r:

"4 .,; ,, RE 1 "'. hd
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

..
.

-2 . ~Record No. Record N’ame Ma_lpgln'ed; Reter.mon
AR _ e e - ...+ By % : | Period
, Hazard Identification & Risk - HSE&QA
SSGC-IMSICRM-F-01. | ) ssessment Form . . Department.| > '3
7SS'GC-IMS ICRM-F-02 | Environmental A§pect'& Impact HSE&QA 3 Years
. . Assessment Form Department | *7 7
" N HSE&QA
Permit to Wo;k Form Department 3 Year; _
. , . o HSE&QA -
| ; Job“Safety Analysis Form Department 3 Years
SSGC-MSICRU-FES anagement of Change Form - DHSE&QA 3 Years
. ‘ . epartment
' : - HSE&QA -
SSGC-IMfc‘_,/CR'M:-F-C.)6 nteyt of the prganxzatlon. Départment 3 Y;e;a.(s
- y HSE&QA
. SSGC-IMS/CRM-F-07 | SWOT is Department 3 Years

e

. Integrated Management System

- Slasd -
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/f‘f’ >
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w Cu,-gm
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iMS PROCEDURES -

. IMS Form SSGC-IMS/CRM-F-01
65} A ' R
SSGC j Hazard Identlflcatlcn&, Revision 01
HSE&QA Rlsk Assessment Form S
Department (SR R | lssue Date: July, 2021

oé

Zone Department Location Date
ting . .
What can go p Risk Priority
Hazard eratignal
S.N wrong Additional Operational Controls
o gll-:ég."’lfcgrgoczgj (Eg. El I shock fo (E.g.Co PR°{EE.A:..‘“TY CONSE;ENCF PR;E;'TY (E.g. Isolate/Replaca the wire} .
any employes) ola Likely) Stgnificant) High)
' Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

Q-Q—

LEEREIE LI

‘HandBook | February 2022
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“IMS PROCEDURES *

IMS Form SSGC-IMS/CRM-F-02
. Environmental Aspect & = SEEEASEU
. HSE&QA . Jimpact AssessmentForm g .
.Department S R Issue Date: July, 2021
I )
Zone Department e " "|Locatien Date
Process / Operation Description:(E . i
Environmental )
Acﬁvity ) - (Eg. Degradation | - . o . ;
S:No | (E.g. Fusl (E.;:.n fgglt ay | Loz o o ; me;ﬁ:fﬁ?em il (Hgm%m/ Operational controls | ¢
. | Gombustion) particulate matters) a : resources, Low)
Depfetion of ozone
: 6 ' layer etc.)

Addiﬁona_l Comments (If ény):

ture

Zonal Team Leader ~ EAIA Team
Name & Designation Signature S. No Name & Designation
; 1 S
2 .
3

’

€ B
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¢
SSGC -

HSE&QA'
Department

R ar - "

Revision 01

lssué Date: July, 2021

Work Permit Numbsr (To os hied bv HSEZQA)

Saction “A"”
. Department Name: ° Cantractor Detalis |.Contact Name:
' Resppnsible | Name: (if Any): Signature:
Pe ' Signature: L, Date & Time:
N . | Time:
Permit Vaiid Until [ Date:

0O Waorking with ¢

Detall of Work

ed gases [ Janiforial/Cleaning  Service

7o be filled by Execuling Departmenl

O Excavation/Trenchi ndling Asbestos [ Lifting or hoisting
LI Other (Pleass pravids daMis, .
Equipmentitoois to be use@® . .

O Electriciv 0 Gas O Water O Air I Othe

Please mention the associated this activity (Fiease refer s
. FProcedure: Context, Oppurn{nlda & Risk s .
Following services to be isolated [ loc quired)

U1~

.| | authonze the task / activity td be carned out at abio

d location for specified time. Execunng Depantment
identified by HSERQA Department in section.'C’

. To be filled
by Ates

should carry out work in compliance to safety / PPE r
balow. -

Name ° |  Designation | icleture Date and Time

I ' I

Section “C”

* | Any additional opérational controls (Plaise Specify):

| Name | * | Designation | - | |Date |
1| Following cantrols must be implemented to mitigate. the safety risk/hazard g ith the lask/activity:
© &/ PPE Required: et ’
£ &1 O Hard Het O Safsty Shoes (3 Cover all [I Reflective Jackets [J Ear Plug O Dust Mask 0 Face
2 @] Shields O Welding Shields (1 Safety Balt/ Hamess O Safaty Goggles O Hand Glofffs Breathing Apparatus |
2 [ O Others: ~ C ' . .

0 £iro Exiguisher] Ambulance [ Barication O Other

Section “D” (Monltrin Clng ~-

operational controls are in place.

. Area Authority- : Executing Department HSE&QA Dspartment
| have physically nspected.the | daciare that the above task { activity has | HSEAQA Observations during
work site and verified the been camied out in compliances with the menitoring (If any):

contrals / requirements mentioned above.

The task / activity is now compisted and
site is safe for routine aperations.

Any incident happened during execution:
Yes O No O

This work permit is now considered
close.

Name Sign & Stamp Date

T
:
|

Namas Sign & stemp Date

Name

Sign & stamp Dats

- g, = £
. .

--HandBook | February 2022 --..-



IMS PROCEDURES

PO IMS FORM

SSGC-IMS/CRM-F-04 \

Activity Details:

Loc:atic:ﬁ&O

SSGC Revision 01 N
Ok Sare i3 0
HSE&QA
Department Issue Date: July, 2021
» T Apaes “A:‘Lf‘ * . -
Executing Department ' : Zone | Date |
Job/Activity: i

PPE Required: .i '

O Face Shields [0 Welding @
O Breathing Apparatus [T ez

S.No | ‘Steps of fieid Actmty

O Hard Hat O Safety S& ECover ail O Reﬂectlve Jackets 00 Ear Plug O Ear Muffs O Dust Mask
ds O Safety Belt/ Harness OJ Safety Goggles O Hand Gloves

Controis

Activity incharge / Supervisor :

Head of Executing: Department

I hereby certify that all operational controls;

step of the job. The team is trained.to execute the
job and the equipment mvolved in this actlwty are
safe to operate.

.mentioned. above, will be implemented at each

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &
Designation

Sign. & Stamp

Date

Name &

Designation Sign & Stamp Date

NE

——— T

WMy

‘ . __L_tegrated Management System,.____
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" IMS PROCEDURES,

ki

SSGC-IMS/CRM-F-05
’_-“( SSGC Revision 01
! HSE&QA —
Department Issue Date: July, 2021
MOC No: - . TDate |

A : Description of proposed change and potential hazards
#%7] {ocation of Work:

Type of Change

e line construction [ Physical structure/building O New or modification in
§ O Permanent rocedure O New or modification in equipment/machine O Material
O | O Temporary O Other:
o . :
% Detail of MOC/Scope (Summarize the basis for the proposed.change and any potential health,
2| safety and environment i i%s reguiting from the proposed change.)
F é
ok a0 F;; / . . o
e 0
o | -
- o . :
The proposed change is now submitte Authority for evaluation. '
Name & Cesignation tamp Date

Section B : Evaluation of the impact(s) relate&e

Evatuation Criteria

Does the proposed change meet all applicable legal or other

requirements?

All modifications in the existing process/ equipment are Environ

Manageable and Safe? .

Does the change requires changes in SSGC HSE_Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES” piease provide details on a separate s

The proposed change is now submitted to In charge HSE&QA for authorizatio

-_Name & Designation Sign & Stamp Date

Yes | No Comments

’ -To pé filled by Area Authority - « ’

Section C.: Authorization for change to proceed

5 Following prooosed controls should be implemented while execution of the job.

§ Potential hazard/risk- Risk level Proposed control -| Responsibility Timeline )
z

b8

2

F3 Name& Designation Sign & Stamp Date

(=

=

HandBaok | February 2022
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IMS PROCEDURES

()

SSGC

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

syt of the Organization

lssue Date: July, 2021

Ay s )
'»4

o ,.75

5

LIST OF INTERESTED PARTIES

External Interested

g& T

W,t’\

Needs & Expectatxon

Board Of

Frof tability,* good financial and legal compliance, avoidance
of fine and penalty
OR ~

A . Protect shareholders interest.

e Ensure adherence / compllance to GOP / SECP
gundelmes

ejllocate resources to maximize revenue.
ﬁ best practices of corporate governance.

mittee meetings are held as per plan.
. Fmang Fafits of the organization.
. = . Avoidgnce Sy jiges / penalties.
. Repd;étion enhancgsflegt.

.. Corpo:‘rate Social Res;@:' ity

. Enhanced corporate gove

. Allocatlon of all resources to a

L3
N

¢ Achjeyement of safe and healthy coNitions in
' orgamzatlon ‘

. Commltment to quality, safety and health.

e Be prepared ta seek advices from industry experts
as reqmred

e No T_najor accident at company premises.

Management

e Take pollcy decisions to increase-revenue per

employee. e u'aN

Integrated Management System

R
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'IMS PROCEDURES.

IMS Form SSGC-IMS/CRM-F-06

1o
¢
"‘.eg

SSGC Revision 00
HSE&ZQA BNE . )
Department 1S Issue Date: July, 2021

« . Ensure that policy and related objectives are

. established. .
% C » Communicate clear roles to employees.
) « Develop, lead and promote culture in the

A organization.

» Meet organizational goals by assigning targets to

% ' right personnel.

eo - Demonstrate leadership. at all levels and functions of
' / the organization.

tive management of hazards, risks, incident,
ncy, and injury.

. WO age and participation in all quality,.
enviro ealth and safety activities.

. Continued gw in quality and productivity.
o Effective control ality, health & safety iss.ue_s.

o No major accident at ace / safe working
“conditions for all empl :

. Dgévelop positive quality an séfety culture.

« Continuously improve quality, s8Rty and health

performance with review process.
o Well performed employees

o Better staff retentlon and morale

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions.

»__Job security.

/' oS- St .
. B . . -
&.Q‘ {9, e . .

oy \-urpmant HandBook | February=2022

\‘\x\ AN .Q’ A




g P b

=~y T " ‘\ -
- IMS PROCEDURES \“/
. ' \
4 IMS Form SSGC-AMS/CRM-F-06 |
SS.GC A R SRR A Revision 00 .
- . Context of the Organization - - |
popmtment [N | Issue Date: July, 2021

AR,
A

0/ imely and fair provision of remuneration cbupled

. Tra%nipg and developmént opportunities.

. Sué;tained reputatién and image of company.
o Consultation. |

. Corprnuhication and participation.

e No 'iacpident linjury / ill-heaith.

* Reward and' récognitions.

 Opportunities for dialogue / improvement / changes.'

career progression.
&

Client/Customer

. Custopmer fa xli’w.

high quality services, quick response on any
ll local laws and QH&S requirements.

s supply.

* Quick response of u & complaints.

*. Value for money. A _

» No health and safety issue i@ ct.

. Pror»ppt actions on quality; healt Parety issues.

* Minimize the risk of injuries when receiving a
- services.

* Sociglly and environmentally responsible.

Suppliers/Contractor

. Con_tin‘tious orders, prompt payments as per agreed
terms, goad long terms working relationship.

« Fair chance of participating in bid opening.
» Communication of hazérds present at workplace.

e Timely payment. _—._
— T,

Integrated Management System - _z-é-.znr—i RCIET AR
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" IMS PROCEDURES
2ok N B ‘
IMS Form SSGC-IMS/CRM-F-06
ga
. SSGC Revision 00
) ontext o e Uy Atl0 '
HSE&QA .
Department Issue Date: July, 2021
° Transpar,ency.
| Trade & Worker .. -Effectlve implementation of national & local labor
Repres NG : laws ‘with any non-conformance, good working
relationship with management
4 A ¢ Conducive and safe environment for work
O . Timely provision of information necessary for
workers
No fear of dismissal or disciplinary action while
eportmg near miss / accident.

- Parties-" Needs & Expectatxon

Media & NGOs N . Medxa ge ent

External Interested. .':, }¢

. Patxent and 0s ttitude.

+ Effective commu

Visitors S » Safe entry and exit du

o Communication of pertinen tion.
« Emergency responée. é
» Briefing necessary safety rules.

. Necessafy PPE availabie.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) .
» Emergency procedure in place and drilled.

» Regulatory compliance.

—-HandBeook | February 2022 -—
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N\/

oL S
LA | IMS Form SSGC-IMS/CRM-F-06 \\
1y \
SSGC , Revision 00 ‘
sontext o p.Organizatio
D:;?aErf‘n?:}n Issue Date: July, 2021

AN . g - B {f‘ A .
. . : . e ¥ -
: £} : <« A

Regﬁlar drills for ﬂoodmg, spillage, site excavatlon and
fi rstald efc. -

Avallgblllty of adequate resources.

Prompt payment.

lecom)

Academic Insﬁtute% 4

. Good Management.

Effective learning programs for employess.

- Synchronize the lmkage of quality, health and safety with
; technlgal and non-techmcal learnings.

ammg from SSGC.

e

Insurance Companies {ns, risk management, prompt payment.

Banks -

armance, cash flow.

Neighborh oodlCommumtyl Safe4wor itions.
Socie R
ty . Enwronment fnenw)eraﬁons.

populaﬁons

Contnbute positive! tdfo ﬁvironment and

"‘No complamt re!atmg to noi Qn, wadte and. -
employment

Share Hoiders Mlnlmxze risk and losses. . |
. 5 . % . .

] lncrease market capitalization. -

. Re’gqm_ on investment.

Trapsparency.

Rightsjjare protected. .
Good dividend. '

Federal and local law
enforcement agencies

Pay ¢ éll | applicable taxes timely, follow local laws and
regulatlons with regular updating

/“——n\\

) . U

iy}
<
J’
i
5
:3
i
B3
e
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, / IMS Form SSGC-IMS/CRM-F-06
/ -gj
! SSGC Revision 00
ontext o e QOraanizatia
HSE&QA sss Date: 4
Department ssue Date: July, 2021
Third party auditors- . .» Smooth data collection

Fmanc¢ -
O, |-
%

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

(Local/Regional/Provincial/

National/Internaticnal)
C . . o

. .regulation, orders, gmdeh

Creditor/Financial epaid on time, good financiai performance

Institution’ ~ @ :

Government/ Regulators . | . e ged applicable statutory and regulatory
re nts for Quality and health & safety.

Prom ses in case of any non-conformance.
Proper invesﬁ on uncontrollable.

Implementation
occupational safe

Fulfill the requirements‘ Fapllcable Iawé rules,

rpretations and

&

olicy in the field of

dxrectlves.

- ‘HandBook | February. 2022
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i IMS Form
lf, .
(Y |
SSGC
OT Anc
HSE&QA
Department

SSGC-IMS/CRM-F-07

\
Revision 00

. Issue Date: July, 2021

RENGTHS _ -

WEAKNESSES o

of Transmission and

Having vast exp®ie
Distribution of NatuTal g

Complex distribution network leadmg to
UFG.

Infrastructure available in rovinces.

Substantial resources required for up
gradation.

Highly competent human resosce.

Lack of succession planning.

Certified to international standards® o

Sole Meter manufacturing plant in Pakis{an.

Takes extra time to implement all
requirements because of big size of the
organization.

Servmg the nation since decades.

High price.

rmment new rules impiementation.

Posutnve image of the company:-is already
established in the Society.

SO, fransfers.

E OPPORTUNITIES

Mohopolistic market.

Depletlng natural gas

<

Qver 2.8 million customers.

Customers may turn to renewabie energy
sources.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting ln huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness. )

Criminals threats on security.

copi——
//’gbu‘-.\
i -‘“"""'vg W N ——
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1. PURPOSE : e\
The purpose of this document is to define a mechanism of incident and [; . o
near miss reporting investigation & propose corrective/preventive [ “Anything
actions against near miss, incidents and accidents. that can \
' ' ~ gowrong,
2. SCOPE ~ willgo
This procedure is applicable to all incidents (i.e. accidents & nearmiss) § . wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = 33
its installations or work -related sites which are under the scope of
management system. - : ' : :

EacE

3. DEFIN

a. Incident: r'?a
or property darnage

or could have occfrr
b. Accident: An incide

{ch an injury or iliness or

urs. . . .
€ Near Miss: A-Near Miss € ag@mplanned event that [
. did not result in an injury or p amage, but had

the potential to do so. : ‘
]

d. cpr: Cardiopulmonary resuscitat Q ' ' — —— ,

e. Emergency: An emergency is a situ st poses an - Harmful - Harr oss ‘
immediate risk to health, life, property; 6 ment. _ o ”
iNcmENT/Acc:D'ENQs s SRR

Llossoflife’ ot ¢ uredquality of life: .

Damage to Company P - © Investigation e
Reputation . :
Clearing the Site and

. . cenducting repairs
Damage to Equipment,

Building, Tools etc.

- e L : Legal costs
Time and resource_‘svutxhze gl a2 R
and training new workér '

f ;ia.r-"h'

" Rt N
M ,‘f;:- R

&
f.4 [ \"b:
) Sl o .c--\n
; -Integrated Management System S =
. ’ T T oo ";‘_.(; \ ey ,(‘HF" . - T - B
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4. PROCEDURE
4.1,

Incident Classification Tabie

IMS’PROCEDURES

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lccal fescue witnessed or received
departments such as Fire | initial information
*» Bomb blast Brigade;'Bomb Disposal | about the incident,
» Vehicular Squad eté. Thus, :
accxdent whichever is necessary,
* Security department
in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leader in | IMS/ER
ntow caseitis outsidethe | P-04
situation SSGC premises.
including w Provide Help/Support to Only trained persons
natural O the victims such as First | in case of CPR/First
glsas“ter v Aid or CPR if needed. Aid is needed.
thaeTtao%ea:;et Report the incident using
/ property cident notification form SSGC-
having an web, portal o in-charge Zonal HSE Team IMS/IAM
estimated. % QA immediately (or leader. -F-01,
hours) after the
amount of of incident.
more than .
Rs. 30,000 .5 LiOgiomplete the o
T 1, Injury/iliness = investié’ %n via SSGC-
serious web portal en IMS/NAM
enough to working days a@ HSE&QA -F-02
result in two receiving“incid A : .
off workdays: notifi cathn form.

Addltlonal days may als
be reqmred depending u
the cntlcahty of investigation

HSE&QA' will share the
report with all concerned .

for necessary corrective /
preventive actions.

H ‘ e

HSE&QA ‘will maintain .
incident data base using
online web portal and wiil
share the information with
all concemed to avoid
reo"currence

- HSE&QA

lmplement Corrective /
Preventlve action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up.to verify the
implementation of

recommended HSE&QA
correctlve/preventlve
actlons
L e 1 ~ -
;} A ?i:}':"""' Ve _ .
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record

In case of gas loss,
transmission/distribution

] department will quantify _
g the amount of gas loss Transmission/
and shares the same with Distribution

concerned departments
along with investigation

report '
ghor Injuries ! 'Fw E | Anyone who has
l@iny Inform respective witnessed or received
)

ri Ald - | departmental head /in- | the initial information
o% : charge. about the incident.
two ays Report the incident using
provided t incident notification form , SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
- Minor \ © '| HSE&QA within twenty : leader. -F-01
2 Vehicular _ four. hours of the ‘ , ‘
accidents occurrence of the incident.
where there
is no SE&QA will share the
significant 6formatlon with all i
injury or loss. rned to avoid HSE&QA 3
ence. | '
Re ear Miss .
- using o r Miss ‘
* ;:ﬂ?gsNear , Notiﬁcatio@ via web : SSGC-
3 Oceurred / portal. EnteNetaifgs All Employees IMS/IAM
Observed mentloneq ont a . -F-03
b attach evidence. (if :
and submit.

42 Inc:dent Reportmg

lntegrated Management System Lz ""

. Incident that resulted i in.personnel i injury, splll fire, asset damaﬁy will be
‘considered as accidents and will be reported through online Inci &nagement

. System within 24 hours after the accident.
. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.

. All HSE Zonal Team Leaders are responsible to lmmediately report any lncxdent took

place in their respective Zone.

. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal

.
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. . 43. Investigation and Corrective Action 1 ot )
’ Incidents are investigated by the team constituted by In-charge
- HSE&QA. If required, a cross functional team may be formed. - ’
L/ Depending upon the situation, Incharge HSE&QA will decide whether
./ to investigate or not any major/minor incident/aceident, considering §
s following factors: :
% a. Severity of the incident/accident. o N
b. Time lapse between reporting of the incident and the actual
= _ occurrence of the incident. - ' ‘

c. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of the problem. The K
investigatige process covers: = '

-~ a. Determi -of root cause using any suitable method like tripod analysis etc.

b. lnvesfigatio_ »conductgd as soon as possible after the ‘inciden‘t,- following the -
. activities requiregfto o I

xdling the hazard. . .

c. When in_d,icatéd byt e ity of the incidenf, steps to secure the incident site mus"t
- be initiated immediatel re that investigating party can reconstruct the events
~ leading to the incident. - : - ' e

.+ d. Individual interviews will be co@? With. each person present at the time of the -
o incident. The following rules are foflg @ far interviews with all individuats:”

1.” The witnesses should be-interviewt§ 3 ptly, separately and privately, -

2. The interviewer should avoid questiohesf} " give a yes or no answer.

3. After the interview, the interviewer shoiff# Jgrment any concerns identified.

S e. The investigation will be focused at determining @ot cause and therefore: =" -+ -
B . .1. The investigator or investigating feam must uw getting accurate and complete '
| ., - information. . . - - R A : , A o
- 2. Facts must. be separated from opinions, and direlgt gligence from circumstantial |
. evidenes.. . .- . o Do e
. 3. Each concem identified in'the investigation must be fulf&%ed. S t
f. Upon completion of the investigation, the.team will fill and submi ine Incident -
:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background ion, Root .
Cause Analysis, Conclusion and Recommended Corrective / Preventiy @ns.

g: In all cases, the Incident investigation must:be completed within 07 WOrkihg days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission’timeline. : : : :

.. Determination and implementation of viable corrective/preventive actions to eliminate
+ the causes of incident. : : B

actions assigned to concerned department/personnel, to be completed within agreed

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
i time frame.

1
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident No

respective zones.

.

P
- EEN T

4.4. Updating of Assessment

ﬁﬁcation Form and Incident Investigation Form of their

After the incident, depending upon the nature of severity and risk, the assessments (risk

will be

4.5, Data Aﬁsis and Review of Actions

The data of incid
management during

5. DOCUMENTED INFO

asses , environmental aspect impggl‘ assessment) of specific activity / department
inciuding controls, risk 1ével, Iikelihood etc. g

e evaluated and investigation outcomes will be shared with the
ement review meetings to seek advice and to discuss the
effectiveness of measur@ctions implemented.

“SSGC-IMS/IAM-F-02" .

Incident Irivestigation:Form ¢

Zonal HSE Team Leader -

. RecordNo: . | ' Maintained by Retention
L I : A Period
SSGC-IMSAAM-F-01 | Incident Notification In-charge HSE&QA / 3 Years

harge HSE&QA /

SSGC-IMS/IAM-F-03.

Near Miss Notification Form

STORAMAL L AhE Yedrs:, o
| MSE Team'Leader- |;".7 = '~

3 Yéars

N\
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| IMS FORM : SSGC-IMS/IAM-F.01

SSGC Revision 01
HSEXQA P .
Department ® Issue Date: Aug, 2021
Date: 'i‘ime: — Report No.
2. . (To be filed by HSELOA)
Reported by: .
ises ] " Qutside SSGC Premises | 1.

e% —
Responsifie Z% : Zonal HSE Team Leader

_ Region
Particulars of %n(s): Details of Affected Asset arany)
Senal No 27 3
‘ . Name(s)
Empioyee ID(s)
Designation
Permanent
) . Contracwal
g:;:;m‘ Comractor ;
[ Viswor . A
. Other .
Age ] ‘ L &
{Note: Farﬁmerdem: addiional papemlybe usad) * . > A

lnc:dent Type:. ‘ ' Q
" Fre [ Explosion|_| Vehxculzr AcczdemD Asset Damage L—_] Work Related I

Theft || Sabotage[ | Natural Disaster G Gas Leakage [] Other.

Incident Consequences :

: 'Fatallly sSGEE HospxmltzanonD Asset DamageD First Aid D Qther:

Incident Classification;

Major D Minor D Near Miss D
Incident Detail: '

o

Y "
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oy SSGC-IMS/IAM-F-02
P
j; b .
SSGG . Revision 01
HSE&QA A
Department Issue Date: Aug, 2021
Incident Notlﬂcattnn. Form Ref. No. - Incident Detail (Brien

incident Date

estigated by e

%ND INFORMATION:

[ ROOT cAUSE ANA

OO"

CONCLUSION: S ‘%

RECOMMENDATION OF CORRECTIVE AN

Recommended Actions - . . v y(whom)‘-' At;g::. ;.lll

3 -

4,

I8 risk assassment required for the corrective actions? If yes. pleasa mention the seral numbers for the
-racommenced actions:

incharge HSE&QA

NOTE:

1. Pisass inciuds uk-u:h { photo whare ever required to explain the accident scene / conditions

2. Additional pages can be used for mentioning other detalis

3. Transmission/Distribution deparmment must submil the quantily of gas loss in case of any gas l!lqul or sabotage.

~ \—\-.
S S BN
;i)"- - m'”"“'f:. A
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IMS . PROCEDURES |

IH

: IMS FORM ' SSGC-IMS/IAM-F-03
. 'j )/
SSGC e s N o Revision 00
D:IsaEf%H?:nt Issue Date: Aug, 2019

Personne] Detail {Wha Witnessed the Near-Miss):
categorygfie: [Jlnsafe Act (] Unsafe Condition

o ——— s 12 WodBs - ey

o830 R4 rL‘n;r\:
SRl _J "

Namye:

esm—

Near Miss Detalk:

Date:

Time:

Neer §8es Refated To:

3! e
you ssv! (max. 100 wordsg ¢ ‘;;f;ﬁ; b, .?: 3
i “\"?...\r .
1L'|-" k.’i‘; q"ﬂ‘_'..
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/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to g PR B
bring the business on-line. 2 ﬂmg to prepa re, |
Purpose of the procedure is to oo E are preparm gt 0 '

a. Formulate plan, responsibilites and actions to be taken to handle any
 emergency situation, i
b. ldentify potential emergency situations and response plans to minimize g
or avoid al & potential hazards of any emergency situation. 7

c. Define %nism and frequency to test-plan so as to ensure j;
prepared effectiveness of emergency response system.

2. SCOPE )

This procedure is applicaifNQgl locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. @ o variations in nature of operations, various departments/sections have
developed their own ER PlanywZidMag for their strategic, operational and physical requirements. The same

includes HSE emergencies arisin cimpany s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons m vironmental damage, external terror or bomb threats, public unrest

war and etc.
3. DEFINIT!ONS'
Emergency Situation: An abnormal situa alls for immediate and urgent actions for safeguardm’g
" life of persons, protecting buildings, machines ®j llatlons and other assets.

during an incident or dangerous situation. - ’
c.” ~ Emergency Response Organization (ERO): It is ® gr of people, in each section (such as HG,
Meadquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or
an interruption of business operations. .
d. Emergency Response Centre (ERC): It is a room sustably
. situations. All emergencies are to be reported here.
e. First Aid: It is the provision of initial care for an illness or mjury It
frained personnel'to & sick or jnjured persan until definitive medical tre;
f.  Assembly Areas: If an evacuation to.the outside is appropriate, th

b. Rescue: It refers to responsive operations tha Gnvolve the saving of life or preven'non of mjury ,

L to hahdle any potential emergency

erformed by npn-expert, but
n be accessed.
assembly areas for

: . personnel shall be far enough away from the building, structure or wo ) ensure that, where .
practicable, everyone is protected from falling glass and other objects. . .- : .

g. Emergency Evacuation: It is the immediate and rapid movement of people aw; from the threat or from
the place of the hazard -

4. RES PONSIB!LITIES :

Responsibilities for the particular departmentlpersonnel are identified in the response plans prepared by various -
departments and sections. General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

QoD
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IMS PROCEDURES; : X

5. PROCEDURE \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They

upon the emergency situation. f

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
Same need notfl limited to these areas: '

" Heavy Spilfag
Heavy rain/ fi8

. xic/flammable chemicals or leakage of gas
. Earth quake

Bomb threat A '
Building & office Iockdow@er in place
Active shooter/hostage si & -

6.1. Fire & Explosion

act as per but not fimited to the following ins .

a.  Give voice alarm- FIRE! In case of fire for alli employess inthe arez’

b. ' Push the nearest located call point button in e (if present):

C.  Immediately inform Emergency Response Orga hrough phone
or in person. : S "

d.. Try to control the fire by using fire extinguishers: Use @«ing_uishe: '
anly if you have been trained. '

e. Remove all explosive, inflammable and poisbpous materi%ﬁ

the maximum possibility. - . .- . FIRETRIANGLE

f. . Shut off main valves of gas and circuit breakers, .

g.  Stay away from the fire in case it is not controllable. . . L ; et S :

h.  Report to the designated Assembly Point away from the scene of fire if asked by Emergency
Response Organization through emergency exits and watt for the further in ns, - :

6.2. Heavy spillage of toxic/flammable chemicals or leakage of g'asd?\
nnei presentwithin

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each per.

the premises must act as per but not limited to following instructions: . L L
Immediately inform Emergency Response Organization through phone or in person. ”
Eliminate all ignition sources (sparks/ﬂames/heat)“_ﬁ'om the immediate areas. '
Tum off gas supply from nearest control valve.. . * .

" In case of gas leakage in confined space, proper. measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material. . ..
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Profective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken Dby the departments/sections, located under rainflood threat areas:

Ensure ni material is placed outside in open area which may. be affected by rain.

be acces iR} case of any emergency. . _ ]

" Sufficient q@/ f tarpaulin and rain suit is available to meet the rainy condition,
Keep the drawfli en all the time. ' '
All pumps used @r drajai g out the rainy water are in running condition.

Sufficient quantity qjgnlLbags is available to stop entering the water inside, which may be placed in
advance if required. ‘ : : . .

Ensure gf¥per drainage system at vital installations so that every valve, equipment,. electrical board etc,

N '

Maerial B . o .| Type of Fire Exﬂngisher tobe | -
) used
A Solids. ‘o Water.. * -
B .| ‘Flammable Liguids « Dry Powder- -* -
G Flammable Gases Propane, butane, me |- Dry- powder Do \
e Metalss " Aluminum, magnesium, ti it & Sodium chioride based dry -
S . | ete.. “o owder fire extinguisher -
g g t: | Apparatus | Short=circuiting, aver loaded cire Extinguisher . . .. .
[ | Biecirnical Appa electrical cables, etc! =~ o Iré Extinguisher ,..- -
e - R o Dy fffe lbased:Potassium.
s o.F  -~I"Cooking.Qil'& Fat | Animal fat, etc. . | Dbica S
o .':1' ve . ., . e . ) . . . ) . . .Wet: Fi ‘mist"

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: , o
a. Immediately inform Emergency Response Organization through phone orin person.

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one half
of the height of the building) after the shocks dampen. - :

C.  Shut off all switches and valves of main supplies of gas and electricity. (If poésible} '
d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong structures.' Be aware of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization. )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

@
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e The Bomb Disposal Department shall be allowed
appropriate.

f. " On getting clearance from Bomb Disposal Departent normal routine shall be-adopted as advised by
Emergency Response Organization.

to operate in the company premises as deemed |

6.5. Bomb Threat
In case of bomnb threat each personnel present within the premises must act as per but not limited to the foﬂcmﬁng
instructions: ’ K

a.  Immediately inform Emergency Response Organization through phone or iﬁ person.
b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

e. The Bombsposal Department shall be allowed to operate in the company premises as desmed appropriate.

f

On gettifigieance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency e Organization, - . .
6.6. Building or Of§fe LEckdownlshelter-in-place-

If a situation calls for buildi X giice lockdown, the personnel present within Take care;
" premises should act as per but @ i

ed to following instructions: . Don't try .to be a.hero in

. 8. Remain calm and stay.with\Yeagues. o emergency sjtuations;.”
. b, Tiytostayin pairs.. o Co do-not place' yaur own .,
c. Do not leave the room and/or buﬂdi@i r a lockdown situation Iifev:arhealth: or that of o
{until asked otherwise. = -

othersin:danger g
d. "+ Keep quiet and away from-doors and Be:ﬁﬁreparedf for. the.
e.  Ifagunshotis heard, lay down on the floo Id under/behind . sUnexmsctadris Sl
.. -fumiture as much as possible. ‘ ' / . MRS
- 6.7. Active Shooter/Hostage Situation . ¢ q . ) - R
In case of shoéterlhostage situation each personnel present w@e remises must act as per but not imited to -
the following instructions: . v : . .
a:- [fitis safe to-do so, exit the building; if not, lock of bamricade y
b. - - Tum off lights; cover and lock the windows, and lay on the floor.
- €. Ifthe shooter(s) leave the area, go to a safer place, if pessible. Have
hands open and visible, and follow any instructions’given by law enforcegleg
d.  Call the Police/Rangers when 1t is safe to do so. Remain calm, use a ffia
- information as possible (your name and location, details about the shooter(s) 4&ppgh
- Ifyou can't speak; leave the line open so the responding authority can listen and™ ] point the location.
e. " Cooperate and negotiate with the shooter, in order'to buy as much time as posSsiNg
reachss. : ~

w‘_:‘{

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ‘ ‘

Fire brigade/civil defense or equivaient,

Police. ’

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System P MO




| frequency and type of dnll at each loca’aon should be as below:

\ A,

IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ‘

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. ‘
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.

Walk, don't run, to the nearest exit. .

Use stairs, not elevators. . , ’ : . 5

Assist people with special needs. - '

Asy ke your way out, encourage those you encounter to exit as well.

P apopw

8. THIN @ E EVACUATED
- In case of emergengf vacuation should be carried in the following order:

8.1. Personnel

Those personnel who €o ve sound health such as patients of Heart, Asthma and physicaily/mentally
disabled people are to be d on priority basis. : .

9.2. Raw Material é '

Raw material which is explo e

lightweight items that are easy to
9.3.'Documents '
Important records and files mus‘t also be

mmable and poisonous must be removed, Slmﬂariy lmportant
talso be removed.

E 9.4. Equipment

Cash Lockers Computer Sets Extemal Hard%enswe Tools and Fi xtures must also be removed. \
10.. TESTING AND EXERCISES
evaluate the effectiveness of the- preparedness.plan. The re

recorded on Emergency Drill Form (SSGC-IMS/ERP- -F-01). .
Each: section should nominate the person who is responsibl ﬁdlcally conduct the exercxse The

‘D

N 37:'-§?£,‘=,Lfocationn CroT e Typeof Emergency Drill . ¢. ¥

_Testmg and exercise of the emergency response pla ébe conducted at each locatlon of SSGC tov:

nd obsen/atons of the exerc:se should be -

N Frequency *

KT (Transmission) - .. Fire-Fighting Drill by Emergency Response: | . - T
Distribution (Zonal Team ,.-S\ax- Moqthiy :
and Sub-zonal offices) LT

a. Head Office I _ . .
| b. ‘Regional Qffices. . . n and MOCk er o ,;,:-',..5-' el
c: Billing Offices- =" "~ 5;1?3;:23) Em geccy Oril alt. %SlxMonthly
d.. P&C.Offices K . .~ , ' B B R
e. Stare (all locations)y I

f.

g.
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‘ .E;acigagzg)and Emergency Mock Drill (all Six Monthly L
Meter Manufacturing ploy
Plant f o B :
Fire Fighting Drill by Emergency Response '
Team _ . ] .QuarFerly
- )Ev.acua‘tion and Emergency Mock Drill (all .
: * Lemiployees) - : . o Six Monthly
 Headquarter Stations - : - — '
o _l;!:'r:ighting Drill by Emergency‘Respoqse Month&

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE eaders ensure that emergency detection and response equipment are identified, available
and prope Qed in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of E nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IM )2)' Each zonal HSE team) leader shall maintain record of their respective zone and

share with In-chargeddSE as and when required. The need for the emergency response equipment is

determined by consideri rds and-associated risks with the particular . :

location/operation/equipmen lation etc. The response equipment usually include but are not liinijted to:
Fire extinguisher.

Fire hydranthose/bucke ump.

Smoke/gas detectors. -
Communication equipment. M ,-Alarm systems; waikie-talkie etc.)
First aid box. ", . ' ' -

ER vehicles/Ambulance.
Breathing apparatus. ’ /

Emergency lights. ¢

HammerleelshoveUropes etc.
Freqtiency of inspection and moniforing of ER Equipment Rgibe gs per table given below. However, if situation
warrants, this frequency can be changed on the instructions of@arge HSE&QA or Zonal HSE team leader.

Ed

. S . 'Location.. | , P V' " Frequency:

a. Head Quarter. Stations ‘ A: T :
_b.. Meter Manufacturing Plant | O Monthly

‘c. KT (Transmission) ' '

a. Head Office ‘ ]

b. Regional Offices .. o
¢. 'Billing Offices , L

d. P&C Offices - Quarterly

e. Store (altlocations) - T T

f. _Distribution (Zonal and Sub-zonal offices) '

12. DOCUMENTED INFORMATION:

Retention.

Record No Record Name Maintained by - . Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrhent |. & Years
Inspection and Monitoring of
- -F- S
SSGC-IMS/ERP-F-02 ER Equipmentt Form ] HSE&QA Department | 3 Years

-,
7 . . *
v Gd oo My
PRARL I
./~’ wl .~

. e

W T R Ji
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'IMS FORM

- SSGC-IMS/ERP-E-01

Revision 01

HSE&QA .
Department Issue Date: Aug, 2021
' Zone Region Location ] Date | :
E Type Of rgency Drill o
O Fire affld

O-Bomb Thref# Pther :

adion O Heavy spillage of toxlclflammable chemlcals ] Heavy gas !eakage O Earthquake -

£,

C e

Obsematlons

S.No \ption: Time ‘Comments
_ 1 Emergency Si o
| 2 Evacuation starte L
i ’ " | Last person reache embly-
: point
| | 4 | Firefi ghtmg/Bomb dlsposal s T
L N interested party reached at s ’
5 Emergency under control at
Totali time of Drill (minutes): -
Addmonal Observations (lf an _{) .. &
- ) Dy (;;’-" h

Assessment

. Emergency responders were present at the site

.| No

-| Employee were properly instructed :

Behavior of employees was satisfactory

- | Evacuation route was satisfactory -

SSGC firefighters were well trained

Firefighting equipment were up to the mark

Njolalslanlal o

_Response of the medical staff was satxsfactory

Overall Assessment;

S.No |

AL it Sl P K 3t ol

Correctxve Actlonslhnprovemems Required

: nsatlsfactory =

Responsxbllity Target Date

Security Services Representative

HSE&QA Representativé

Name Signature

Name Signature

'—u..._
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IS PROCEDIREY »

'IMS FORM

- -~ ER Equipment Form . -

o _fl‘hspé(ifidn' and Mdnifdrin‘g'bff o

SSGC-IMS/ERP-F-OZ

" Revision 07

A e
IR EI T ot

Issue Date: Aug, 2021

———————

. [ f;'eéi.an |

Type Of Equipment ] v
O Fire Extinguisher g Firs HydrantWater Pump/Buckets) ]
g Ambulanca 0 First Ajg Box 0 Communication Equipment 0 Other

CHECKLIST

What to check [ Yes [ No |

Comments.

irs Exif @‘ are in operable conditon and ot
Pipe and m:JZq do ngihave cracks. ’

Lever and lever gi Nplace and locked,

All extinguishers arg Clfiry Wible ang accessible,

Fire H dranﬂHoaalBucket

01 | No leakage in fire hydrant sf&i

02 | Hydrant valves ara properly lubri d operationa],

S are

ua - | Hose pipa s rolieg and properiy pi

attached at the enq,
l 04

iire buckets arg maintained and adegua
| Eirst Ald Box

sand.
0'1 I Al hecessary/raquired medicines are availabis in
) box. .

02 l Medicines are not expired and valid for use,

“v 0 [ Smake/Gas Detactor

01 , Alarms and Smoke/gas detectors are

properly functioning, |

Other Eguipment (if any)
[l ]

02 |
S.No

Recomm

Observations

ains

R I

2

.3 ' ' '

Additiona| Comments (If any):

Security Servicas Representative

HSEZQA Representative

Signature

Name & Designation Name & Designation

Signaturs

PRITE

o e

"
Thenais
. X
s e

"o ~.‘

.
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e

S o,
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- d. NEQS: National Enviro

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is abplicable to all suppliers‘_a'nd contractors providing goods or services to S_SGC'

-~ 'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a3
U

agree GC. -

b. Supp é independent employer/organization that is responsible to provide goods or
services. } : :

c. Contract coofinat
delegated/givenre
contract. - ‘

a. Cbntm Is an independent employer/organization who will be responsible to- execute jobs
lieF:

- s an executive of SSGC procurement department, who has been
lity and authority from the head of department to initiate and maintain the

Quality Standards.
e. SEPA: Sindh Environmen otegtion Agency.

4. RESPONSIBILITIES' &(

4.1 SuppliersiContractors and Su @r;ctors L

a. The contractor must take all necessa precautions related to the performance of the ¢

., eontract in order to protect the work site, ) all personnel and property of the SSZC, the
* contractor, all third parties involved.

b. SuppliersiContractors are responsible for safety -being of their employees.
¢. -The contractor will also be responsible to prov eleyant safety equipment (PPE) to their "
"workforce where required. . Suppliers/Contractors who their own HSE&RQA management
* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC policief, ures and applicable legal
and regulatory requirements. h e '

f.  The contractor shall adhere to set standards and requirementslforﬂenvi@rital protection.

4.2 Contract Coordinator

The cantract coordihator is responsible to arrange training sessions/meetings beNQcontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a.  In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. B

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

. "t i,
e LRy R
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. j.  The contractors must ensure that o

'L Any.identified hazards discovered by the cont€@el

“- m. The contractors must ensure that the workfarce invd

o

. PROCEDURE

The contract coordinator should nsure that this procedure is part and parcel of every confract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitrnent of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC—F—O1) will be
communicated and duly signed by suppliet/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. . ' e ;

e. The contractor/supplier shall educate and adequately train their employees in order to understand-

the requigggnent of this procedure.
Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods
provided. K . - o -
. The contra erform hazard identification and risk assessment related to their activities for
'the~proper'impl$$a ion of possible coq'trols/personal protective equipment (PPE) or otherwise-
consult SSGC‘s-HS&M depariment to seek guidance and awareness on risk/hazards related to
- activity and its possfble Is. - - ‘ ' : : ' o :
. The contract is liable to nd and implement “permit to work (PTW), job safety analysis (JSAY
where required. Please ref k assessment and management procedure (SSGC-IMS/CRMFOZ).
i. The contractors are responsle ispose of any waste-generated during their activities in an«
environmentally safe & responsi er. : . T
é?d. individuals meeting necessary requirements/skiils will ¥ -

o

o

o

o>

.. carry outthe requiredjob. =~ ... ¢ Y

.- k- Any equipment used'by contractor duting e must not posé ‘any environmental andiar safety -

.. concems, and should be in accordance with SS procedures and NEQS and SEPA set standards. -

gt is beyond their ability and/or responsibility ..
ator and HSE&QA department in writing. *
mt:e physically fit-and should not carry .

- - to fix must be immediately reported to the contra® g

any contagious disease.: SSGC reserves the right to

, medical examination/testsnf any
~ - employee. Contractor will bear all expenses:incurred during ’@dical examinationfests. .

n. For contracts related to providing. food seryices/canteen sg
- labs -must be submitted to head of administration services def&gifia N
contract is awarded and annually for followigg,diseases hepatitis BPQ berculosis, and chest
. : : will .bg taken to-
penalize the contractor depending-on‘the seyeﬁty/recunence of breaches; as\ealh bwing matrix:

T e ot i'{,"i‘:ﬂ Phogpe 3 i, FhE s A L tag Koam, it o - v‘ RIS TR IOTH
roe S Nos il - i Violatlon, i waty . Jovit Tead Action.; ¢ = phy T

1 S’i’ngle Minor Non-;Complt:ance" *| Verbal wamning -
. 5‘2 | Multiple Minor Non-Compliance. . Written' wéming '
3 Sing'le Major Non-Compliance | Written waming / Stop the work on site

Written: wamning./-Financial penalization,

4. Multiple Major NO"'C‘Jmp"a"Se:’ discontinuation of contract

W

£

& M A I
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6. ACCESS . : ' : '

a. Prior to comencement, the contractor will submit a list of their workforce bersonnel who
site. This data will be updated each time the contractor changes site personnel.
b. Al contractor personnel should park vehicles in the designated parking area. Provisions should be

will ba on the’

perser
security.
e. Contractor.e
make any adju
* duthorized SSGC re

5 -in and at the beqinning of each day all contractors must receive a new badge from

s? must Etay in their assighed area(s) at the job.site and not visit other areas or
Enised0 any piece of equipment or device unless authorized to.do sg by an
tive. Failure to abide by this work rule will resutt in immediate dismissaf

rk areas with '_Iimited access at éll times. No one is permitted to
overmide any security device nvEnien_ce. Ifaccess to'a secured area is required contact the SSGC

. time should contractor ‘or subcontractor employees enter the,
. area without prior authorization. L Ca 3

\ . . P .. L ""' . ‘u

g '_ Any.work not performed during no. ess hours must be approved in advance by‘?t_he SSGC
.t . represéntative, ) ) - O ' o

h. Al contractor employees will go through r safety/induction training upon initial work at. S8GC:

and annually thereatter. A copy of authorize ent) personnel for contractors will be updated and .
. kept at guard shack, T B

' 6.1Tols and Property . . L O AL LE "

* 8 Forany situation in which the Contractors activity may endan hot quality such as: driing, welding,

removing ceiling tite or any other job which creates meta| fragment@s
manufacturing equipment areas, approval must be made through th
approved by the ZT1. or representative before work is to commence. The
. Establshed by the.Zonal Team Leader or representative to protect the equ
b. "-Soliciting, selling of any merchandise, gambling or distribution of literatire fo
SSGCproperty.'- e T : )
Use of company telephones is restricted, unless prior approval is attained from the §
~'Pay telephones are not available. . . . T . oL
. Horseplay, throwing any object and scuffiing are dangerous and forbidden. P
Cameras of any kind are not permitted in SSGC/ work site unjess Prior written approval is attained from
S8GC representative, . . ' .. . : HE
Guns, knives or any other weapons are NOT allowed on company property in any. case. . " ’
- S8GC expects all contractors and subcontractors to.maintain a drug-free and alcohol-free workplace,

5 or dirt in exposed product of

o

pa

o ™™

Fémove any confractor or subcontractor employee from Zone property who is beliey,
- of aleohol or drugs. It will be the confractor's responsibifity to enforce these. fules, -

- T ) HandBook | February 2022 @
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Contractor activities are prohibited in ovemead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene "
While working on SSGC premises or at any worksite;

a

)

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or tion, (i.e., nothing is to be camied in shirt pockets, lapel, =nd etc.).

Appropriate PP wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo their

Proper clothing must b all times. No tank tops, cutoff shirts, or short pants will be aliowed. Jewelry
and rings are safety and cohtamiggon hazards and are not to be wom in working areas.

Persons with suspected com: diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to y area that could result in contamination of SSGC personnel.

The use of tobacco in any form is p: t all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, geatingyor drinking beverages are not permitted in or adjacent to

be a designated area for contractors to eat. (Cafeteria)
S ducf!matenals containers or storage, the contractor
of any foreign material. (This shall include: grinding,
ping, metal driling, pipe threading, wmng, welding
glcbris may be generated.)

or storing parts, lubricants, solvents or

and other hot work, etc., where any dust, mist, chips ofNailf
The use of containers, boxes, cans, jugs etc., for'

* construction material is strictly prohibited.

j The contractor is responsible to notify the SSGC representa@\medlateiy if foreign material used or
generated by the contractor's activity, was accidentally spill into th a/ SSGC premlses

k. Contractor will follow 'Spﬁl Response Procedure’ of SSGC in case of groccurred.

7. CONTRACTOR SAFETY REQUIREMENTS &

7.1 General Safety Rules Vo)

a. Al apphcable Occupational Safety and Envxronmental reguiations must be followed. -

b. Contractors shall supply to their-personnel and to the SSGC representative: em ntact SSGC,
phone numbers, and pager numbers as well as emergéncy procedures appropriate to rk.

¢c. - Contractors shall provide the SSGC representative with. a current copy of their Safety m including;
Confined Space Entiy, Lockout/Tagout, and Hazard Communmnon procedures (i app[iwble) and

. associated training cerfificates. -

d. The Contractor shall supply all required first aid supplles and safety equnpment to support his/her personnel.

e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

f

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
seclions of the Zone uniess pricr authorization has been obtained from the SSGC representative.
Lockout'Tagout is the standard for energy isolation .and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

e e N
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A " Vehicles in Zone are requ
S. - Any contractor, contractor

¢ All conractor injuries requiing medical assistance bey

-d.. All contractors ang Subcantractors must maintain their own OH&S

5

otherwise make ineffective any fire protection device or system. This requires a special pernit obtained by the
Zonal Team Leader. .

h. Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways,
walkways, stairways, emergency doors etc., or allow any condition which may be a potential safety or
fire hazard, No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or

3. Contractor, ‘contractor employees or subcontractors are NOT authorized to_dismantle, shut- down, o

overhead areas, : L

. Materials are not to be thrown or dropped from scaffolds or other overhead areas, e '

J Fire lanes and aisles tg firefighting equipment are to be left unobstructed at all-times, Contractors are ip
provide fire extinguishers for each welding and buming operation and complete HOT-WORK PERMITS.

k. Material should not have been kept in such a way to block accass to.fire extinguishers, fire doors, hydranis or
manhole covers. : _ . RS _

1]

L All electrical equipment must be properly grounded. . . o .
m. Any lights camied into and used in a hazardous location must be explosion-praof type and suitable for use in -
th us area involved. - . : . o L

or other harmful volatile releass is caused-or discovered, he.con’aaqtor and/or

" _his employees shafl ro t 05 to the nearest SSGC office ang request for further actions immedi;atglx?,

ight iights shall be provided by the contractor,.
&
re to the declared speed limit. ae L Y
subcontractor violating Zone area safety or security rules shai!.Ibé,

72 Accident Reporting. . - O ST RS
a Accidents oceurring in Zone jurisdiction mus@nrted immediately to the SSGC reprasentative, Lo h

- b. in the event of a fire, medical or other eme @xmractors are required tonotrfy zone. security. or the

information, including ydur
X first aid must bé reported lnwmmgwdh a fuil
’ lnvesﬁgaﬁon.Eorm). This report must be .
partment.. S e

document/record;

SSGC representative immediately, When providi

' otification give all pertinent
" SSGC, location, and emergency situation involved. ¥ - s

investigation within 24 haurs of the @ccurrence (Contractor
. Submitted to the SSGC representative for forwarding to the H

7.3 Confined Space Entry '

3. The SSGC representative wil notify the Contractor prior to being hired,
. confined spaces. The fomm included in documents will'be used tq make this noti

b. Al Contractors who conduct confined space enfri

requirements,

®p
:
a.
§ .
g .
2
8
7 -
3
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]
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7.4 Cranes and Overhead Work

a.

" representative. . - -

7.5-!-.laza.rd'ou§ Energy C%ckout) Procedures -
0

2nd subcontractors. must 'coh"aply with. tﬁe SSGC Energy Controf -

a.

b.

. affected associates, -

2.

7.5 Zone 'qu:!ipme_:.n.f and Tools

. Inthe

- lockftag out this equipment before beginning wo ’ -

_contractor is'not to remove the lock/tag or-energize th@eff

.. subcontractor can acquire the specific equipment jockout procedures ;

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements. :

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANS| requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and desricks require compliance with the SSGC Liting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practicas for safely operating and
rigging procedures and methods must be used. : :

All cranes used on company property must be insbected once per shift and any problems.idenﬁﬂed must be .

corrected prior to crane usage. Copies of all inspeg:ﬁbn records must be provided to the SSGC representative
upon .. . . . . 'l- . . . . .
verhead work must occur in locations within the Zone whare high voltage, overhead power
I cranes and overhead Iiing devices must maintain a 10-foct clearance. In the event
t be maintained, the power lines are to be de-energized and locked out prior to

lines are
proper- clea
periorming work.

All cantractors, contractor e

Requirements. .. -~ - .
An the event that' a confractor, cor®
machinery where the danger of injury effis

releasa of stored energy, the contractor oNg

employee or subcontractor servidhg or enteﬁng'a: piece of

f employee must disconnect the source of energy and

In the evern that SSGC employees or other UK bérsons have Iockedltag-ged' out’equipment, the

’

any .machinery without approval of SSGC representa? move LC/TO without communicating to all

Contractors are requii'ed to supply theirdm Iockout'lpéks, tags @s s oo
In the event that a contractor or subcontractor has'de-energized
equipment specific' lockout procedure must be adhered to.

The lockout tag used by the contractor must have the’contractor's phone
tobecontactedconcemingﬂ'\elod(out R

Contractors will provide their own equipment to tﬁeir employees. _ . . - § .o ‘
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited. -
Misuse of SSGC material, equipment or products is ‘prohibited. _ - R

' The use of SSGC powered industrial vehicles (i.e: faridifts) is strictly prohibited. In the event that SSGC -

foridifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employes of subcontractor who operates an SSGC forkift will be
requested to leave the property immediately. - . ] . .o -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. g :

N

ey LN
gt

.
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unexpected energizing of the equipment or unexpected
pment. Likewise, the contractors are not to LO/TO: -

lo ed. out a piece of equibment; the .
ctor, contractor employee or

%\ thg lines must be de-energized, prior approval must be given by the SSGC

and a person name, SSGC .'

e
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7.7 Hazard Communication
a.

i

.
fif.
b.

C.

7.10 Téhporarj Electrical Conr_rsctions

a.
b.

cb

Properly label all containers, adhering to SSGC labeling requirements.

. - event of emergency alam actvation orif instru

o evacuation, contractors are required to go-directly to € e
Gasoline.and Propane Powered Equipment .

. Contractors are required to inform the SSGC representative of ar}

Contractors, contractor empibyees or subcontractors who bring hazardous chemicais on-site,
bringing them on-site:

must prior to
Provide the SSGC representative with a listing of all hazardous chemicals.

Provide the SSGC representative with gopies of all SDSs (Safety Data Shee ) for the hazardous chemicals.

local envighnm | and safety regulations.

The contra Il be responsible for ail necessary Personél Protective Equipment (FPE), training, and
informing their e ges of all hazardous substances in use at the job site and of the appropriate safety -

Emergency Procedur

Inthe event of a fire, medical l ergency, Contractors are required to notify zZone secuﬁly orthe SSGC' -

representative immediately. Tel rity personnel the location of the fire and any other pertinent
information. In the event that Zone or SSGC representative cannot be reached, evacuate the arda
and-call area/city emergency departm §n as possible, - L i
- All'contractors, contractor employees an ctors are required to follow the predetermined exit routes
and emergency evacuation procedures po: cility. : A
: All contractors, contractor employees and su rS,are required to exit the work area/building in the--

an SSGC representative. In the event of an
staging area located at guard shack.

R0 gasoine: powered équipmertt -
that is to be used indoors. . T
SSGC Management discaurages the use of intenal combustion engine . §1 will only permit it when

no reasanable aftemative means are available to complete the job.
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. d.. Contractors shall coordinate with the Zone, whénever prachcal tos debns orwaste which may be L
- " recycled or re-used in a safe and environmentally responsible manne
e.’. Worksites may be periodically inspected by the SSGC representative to ens 1he contractor is fulﬁlhng E
' its obligations under its contract. Final payment will be withheld until such rksite and property '
* have had a final inspection and removal of all containers, debris, wastes and mé C
by the SSGC representahve and documentatxon has been printed that aﬂ haza have been
properly disposed.

-'8 1 Non-Hazardous Waste

L b.  “Contractors shall taks ownefshlp of all waste and d

;- ¢ Referenceto SSGC, The SSGC Company orany of rts trad

- . 'IMS PROCEDURES [
. 7|

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ' , , .

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirmming. that the
necessary precautions have been taken. ’

C.  The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

d The contractor employee designated as the “fire watch” shall sign the pemmit after the final check has been

made and retumn the sngned perrnrt to the SSGC representative.

7142 Ladde and Scaffoldlng ~ : :
a. Al Iad%ongmg o the contxactor must be labeled with the contractor's SSGC and possess safety feet

_ and mes! VWork at Height Requirements. .

b.” Allladders ne property must be properly secured.

c. Al swﬁoldlng 1pped with raifings and toe boards. :

d:  All“swinging” type must be inspected by the ¢ontractor and repaired if necessary before use.

.. " Alloverhead work frdm must be conducted from a secured safety cage Standi ng on forks or pallets

is. not perrnrtted f
8.. .,CONTRACTOR ENVIRO M&'AL RULES

'SSGC requires that contractors comply élcable envnronmental rules & regulatons .

a Construction refuse and debns w1l not be allo
- atits expense, uniess otherwiss negotiated‘in th

document.

site or from demoiition activities, and shall dlspose of su
“laws and regulations. =

* associated with the disposal of such-waste and debris,

. - ground/outside drain for any reason. All water, pmvuded itwas not conran'unated shall be disposed of at a
‘drain msnde of the- facnl:ly . } . ;

8.2 Hazardous Matenals

a Contractors contractor employees or subcontractors who bnng hazardous chemmls on-site, must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemmls
iI. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ifl. Properly label all containers, adhenng to SSGC labeling requmements

HandBook | February 2022

umulate and will be removed daxly bythe contractor :

y ll not be used |n any dooumentatlon '

:f. 7 -For those comractors wodang outsxde tis 'llegal fo dispose of any llqund mcluding water, onto the

L d

erated-from 'matenals they bmught to the jOb
Steand debris in accordanoemﬂr all applmble “




b. No hazardous wastes wil be placed or discarded into any drain or sewer on SSGC property. Sewers
nitary sewers.and stormwater sewers. Contractors shall use drain covers,
means to prevent a potential release into a drain. In the event that material enters

e or Zone HSE Manager
d all assure that all employees dealing with hazardous materials ang hazardous wastes have
uired training and are familiar with the hazards presenteqd by such wastes or materials
*8.3 Spiill Respo edures ' . ‘ .
a. .Each contractor is have a written emergency response plan to handle s;pﬂlé' and releases which

- Must provide a copy of its em, ¥

- b. "Each contractor must provide uipped with appropriate spill response equipment. All confractors,
: contractor employees or subcon 0 engage in the emergency response of 3 hazardous materiaf
release must have been trained an, e appropriate spills résponse certification and mest responge

may occur during transio de!g’ » OF use of hazardous materials at the SSGC work site. The contractor

requirements. . . L . . :

C.  Contractor must provide documentation to '@at it has contracted with-at least one reputable outside.
spill response contractor, that is reascnably agn S8GC, to respond to larger-spills or releases which -

. Mmay occur during transport; delivery or use of hazalis erals. - L . &
. d. The contractor shall be responsible for appropriate clea%f Pills caused by their activities. Such-clean-up
+ .- will include removal or remediation of any materials impaﬁ@such spill, such as; building materials, soil,

. groundwater or surface waters, efc, g ' P
e. Intheeventthata spill or release of contractor's material occu 'S property and the contractor does .

e fight to take any, reasonably
r shall reimburse SSGC for

——— .
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" exclusive discx.l.ssion.of any and all legal regui'rements- appﬁble '

* regulations and rules while we are engaged to work or perform services for

. any viotation of applicable laws, regulations and/or rules. -, -

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staternent that they have received a copy of this program and have read and
understand the program, Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager’s files. . : : '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refatesto SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly

knowledge.

We have read 'and unders; e visitor agreement and will abide by the document while visiting the SSGC .
. facilty as required. =~ . S L CoL -

10. CONTRACTOR AC_CEPLQE OF WORK RULES AND REQUIREMENTS -

“have read and will be able to abide by th

The undersigned hereby acknowledges have received a copy of the SSGC Contractor Wark Rules. W -
! in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors: ese rules will not be permitted to work for SSGC. We also*
understand that we are responsible for ens all employees working directly for us, as well asany -
com Lo

contractor and/or subcontractors that we hire, ese rules. -

1 st

Compliance wrth the SSGC CbntréctorWd:ri.( Rules doe ' ny way refieve any coﬁt'acfo; or person froiﬁ_
complying with any applicable Federal, Provincial or focal :
apply. The work rules are only a compendiun of certain lega

ctors and/or suppliers.* ¢ © !
The undersigned re;ifeéent‘s and wafranfs that we shall comply with all

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ irernents. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold ham! against any and all
liability, including defense cost and attomeys’ fees,-arising from or relating to breach ' ' warranty and/or

4

sy
=L 5%

W
[\
o S |

authorized re ?taﬁve of SSGC. . _ _
This agreeme ality will terminate only when and as SSGC propriétary information becémes public '

vironmental. and other regulations which may! - *
i nts and Zone policies. They are not'an ..

e Federal, State and Locallaws, -
cluding but not limited to any .- -

Integrated Management System..{
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

Record No.

ecord SSGC. .

Maintained by . R:';er'i‘:g" _

$8GC-IMs/GSC-F-01 | HsEa€gh)areness Form HSE&QA |
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{&T IMS Form SSGC-IMS/GSC-F-01
SSGL HSE&QA Awareness Form | Revision 01
HSE&QA (Gunde_lmes for Suppliers and Cont_ractors) _

Department : e LT T e Isstia Date: Aug, 2021
Organization | Contact name
Name Contact number
Type of Con
O Mechanical Wi cal Work O Civil Work O Wasta Disppsal [ Centeen [ Transport O Manpower
Contractor O Plp ctlon O Third party inspection {1 Goods Suppller [ Other:
Area of Working
Contract Coordinator: 6
’ SE&QA Awareness
& ' Description o Remarks
SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Maﬁagement Procedure

incident and Accident Management Procedure

Emergency Response Procedure

Technical Spectﬂcatlons/Perfonnance and Testing
Criteria

:Remarks: - ..

o —

¢
. .,4%00

SupplieriContractor Representative

HSE&QA Repres ()

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services

| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

within company premises or outside company premises.-

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

4 ¢ Integrated Management System

s ’,.(I“".,r’ _
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h, , SSGC-HSEQP-+-1n
, I} —
TSP PENALIZATION MECHANISM |- Revision 01
HSE&QA , .
Department ‘;Q’f S@WM_& Cﬁﬂ“\‘&t& @) NLM Issue Date: Sep, 20
n= . o
1. Penalization o
5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenckor
Dotumetits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC management
decides the mode and degree of penalization. ‘
1.1 Pen iIQn mechanism
Following depicts the mechanism/ hierarchy, which will be followed for (he
penalization of the ﬁractor. Penalization Form and Annexure-J-1 can be found below.
— -y &
! L --:.-.A‘l-'.{ ‘
| Penalizat
L E
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. 6 . SSGC-HSEQP-F-16" 4 7
‘A : ., A
o IETND A PENALIZATION FORM ___Revision 01 ’
‘ lISE&QA . e P
y " Department | -y Q)‘Nlﬁ@, Cﬁm'@&it& 65\[);1 . Issue Date: Sep, 2_0,., |
oF - V
. Project Date
I Section Contractor
User Dept. Focal Person

* Nature of Non-Compliance (As per Annexure J-1)

??O |

| _'_oe,p
9

' ) Initiator '
- Name ﬁ Signature _ -

Recommended by HSEQA

Name Signatu

L Recommended by User De artmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

’ ' DMD (Ops) DMD (Finance)

F Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator

! o) R
R
W, A
( g N A o
: : 4 . . * : e YO Cate
’ . ) . 4"’. \ \ - . < .
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Iy . e 3SGC-HSEQP-I.i
‘b PENALIZATION MECHANISM —
KRS Sexvice : “&% @nﬁﬁl ' Revision )|
HSE&QA ' . \ Date: Sa -
Deparment M ANNEXURE J-1 Issue Pate; Sep. 20
S. No. Nature of Non- Compliance Mode of Penalization :\
HSE ‘ : N
1 Time —— . Verbal Wamimg 1o,
site in charge
_ 2™ Time . Written warning: -
! PPE related Explanation Letter - '
3" Time —weeemee Removal of worke

from duties
I*Time - -- Stop work

"W Time —ceemeo. .
[Q%; / Unsafe Condition 2" Time Stop work along will,

written warning letter

to

' | ¢ ' 3" Time -emeeerv Removal from dutics:
: jor incidents within t . . .
N 3 g;grﬁg (:ne"; aJo%‘l:;:lc:::x;gc»;/:nl:r?tsl}e Financial Penalization up to Rs. 200 nny
. : HSE&OA Plan for each accident
~ No proper tag out/ Jog rrication / st o . _
signage boards and sy PE non- 1 fme - Warning Let‘tex
. . 2" time --— Stoppage of Worl
4 | dvised b Ppag ‘
compliance as advised by . 3" Time ----- Financial Penalization s 1.
representative(s) at Site or me SSGC | 7, ‘ e
~ SOPs, work instructions or To : 3% (Max.Rs. 200,000 can be penaliiy

Quality .

e Deviation in actual manpower provided vs the
5 manpower (Organogram) submitted in tender
documents

or Y IRlated documents

é Unavailable staff, as listed in 14

Non-Compliance related to Qualily Parameters

0 o e ;
6 outlined in ToR, BOQ, applicable internationa] Up to 2% N e amoutlt o fhe

Standards & Codes and SSGC’s SOPs, .| billing per :
Reporting |
Non Submission of time bound reports (as o - . ;
‘ 7 [+mentioned in Tender documents / Construction .F‘“af““a‘ penalization up to 2% ('.ﬂ the i
Plan : 1nyo1ce amount of the billing perio .
» Unavailability of documents such as drawings, ;
| 8 SOP manuals, inspection reports and other Explanation [etter .

Technical data at site office,
Providing wrong / insufficient information in | Financia] penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of |]u-
manpower. billing period
i ' . . . . . 1 1 -‘_. -{"-/ ‘-. Canhe )
10 | False reporting, misleading information Financial Penalization up to 3% of'in .. .

amount of the hilling period
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DENALITATI 1OM MECHA

v

sm; N
}:

{ | 'p'ual-[rr'ent

' L e s Revision 0 1~’
PR PRE AH Girite. € Ma&s Ciﬁr“f‘w-‘ .
HSELGA ’p ERn

_ '333 SHIEST-F 0
NS M = -
.H‘ .nfe oy -;" ' ‘ Isaue Dale VF‘ ' 1 ..-:4::‘:.:

st

I A -

- [

-

r{,r,tmcs & Conduct
L ‘Non-cagperation with.SSGE team by s staff .
| of Contractor‘ Non-toopcratxon includes non_—
§ “ = | sharing of construction site data,- SUP"-’OmﬂS

e vod.. 1 - -| documents, future work execution strategies

NN

CED _f-"-_
Yt '-' L

. -1 etc. compliance of Compary protocols or : Note- Apvroval wﬂl be taken from. cointriect
- 7"+ instructions related to works given by SSGC 5 |-owner 1.c. User Departmental Head:
R {.representativels). : - .
. . i?:cpeatcd Y BN abscncelUnavaﬂabllny ;f sue -Finhn ‘:"m p:naliutiém (One day salm:: )
. ¥2 | Contracto ng surprise visits o deduction of entire site staff of audited site)
SSGC teams ' S
"l' ‘ . . ‘ | . A ' - ...--‘- . . . . ,'“:::__
- “Mpte: 1. Penalization amo tcmeed thc 5% of the total cont:zcwalue - T,
C 2. If Thiree (03) non-co « { on any one issue or combination of issues) are issued tn .
{ S s " any-cantractor, Minagedfent YAl decide to impose > additional penalization{ e.g. forfeiting 2
S of Performance Bank Gu tention money), te;mmanon of confract or t:mponn‘ .- ,5/
biacklist (Blacklisting will be e (Of) year. .
3. Tendbr/ Projectispecific requin penalization are outlined in tender doﬁ:menw
e ToR gnder special requirement sect] / S
- : | ) . ¢ - .
[ ” s G .
;I s L4 -
pern
\E\' a5 "_\.»
. _ - ;{; /—\ ‘\‘};.
" ) . ‘ﬂ&- ?rntu-grngn‘
P Uy 2 De ol
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Rcmoval from. duncs in case the 'eqm::-i in .
made agmnst this non-Comphance '
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