e g-a Uy 13181301 0} postApE ars

piq 2y Jo uopsafal-uy ynsas Lew )sIpo

-

< et

: . . u>.:8=m.mu..mom~ pezuIomnY m.BﬂE.m_

“(Savd3) wasks resodsiq pue voysmbay

sIappiq e 70 ‘snopemBsy puewAanIoLy e d-1. £707 youe| 4ig0 pAep £20T/(D9670YUS wd 5Y

Buynado piq 2 138/ I8

313 SHJ} UO JUIWIJEIS waLioouyeyzdmodnt 10 SUIMNIOP/IOREULIOINT aa0qe a1 Jo ANqupieAL-uoN

210N

padinus 3 pausis A[Ilp UonRIRA(Y Fuandag mg %y X-11og (01

‘papnuqgns 1 Ade3 9uQ + pid 18WdH0 |6

Aq padue)s puw poud]s 3 [[BE HUIUNIOP Swippiq a1 )0 38eg L1247 % YoUd | '8

T T T2appig.ay)

“pasopaua s (Aiesssdan 1) duies § °f

“padinie}s 7p pauss 318 AUIILIMIIAC 73UINRI;/ UoFLI0d IIY | '9

“payioads udaq seyj ponad A1dARQ |6

“pancnua ] poyads SE ANPIEA P | ¥

ua..aE_E_ 314 D)3 [IEWI3 1P "0V XB] Buoygd 'ss3LppR JULIND Anof up aduend Auy | '¢

AUE J] posou? 5] AMEIAI] [EJNYR], [BUIBHY | T

: “pIsojoua s payioads se puog pig pIXU | T

oN

S2A

fjuanaap /7 opumloyuy paatmbaa jo spEleq | # 4§

‘poq sendosdde

{ 1 yooro prq noX uoje papiaosd 7 pINILIGNS UG 2ABY SHULINDOP / UolBULIOJUE Bimo}[q) JRYLPIq 31 Fuimiigns M0JaQ NSUD IS

.

‘oN 2uoyg

T ouny,

ST

:3peq Sumadp - : “oN Annbug

s1opprg 103 ISIPPAYD



e ’ Sui Southern Gas Company Limited

v
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NT/SOR/2044065 Open Bidding Date 06-DEC-24 16:36
Document_Number . 2044065 Close Bidding Date 23-DEC-24 10:00
S# | Item_Code {Item Description Unit Quantity Unit Price inclusive of Value
’ Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 05170083 BSPARES FOR 3/4" SERVICE VALVES|RUBBER Each 161254
MWASHER FOR 3/4" SERVICE VALVE (AS PER
.SPECS. RW-001/14 REV.02)

Delivery Schedule:  Delivery schedule 45 to 60 days after confirmation of P.O.

Total Fix Bid Bond Amount PKR: 24,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST wnll be .

reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Techmcally / Commercnally Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is requlred. All the bidders are advnsed to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable'for rejection.
The submission of fixed amount of bid securit\} is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Condltlons, to be treated asnull |
& void, however, other contents of clause 9 will remain unchanged.,
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & condltlons and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : . STAMP

Date : .

4
3

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

09-DEC-24
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ANNEXURE — A

SSGC/LP/NT/SOR/2044065

(By Invoking PPRA Clauses 42(d)(i) & (ii) "Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a.

b.

Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.
Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.
Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.
Allocation of order quantity will be decided on the following factors:
I, Quoted price.
Il Past performance both in delivery & quality.
III.  Manufacturing capacity of vendor with respect to supply of ordered material to
SSGC.

Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules

2. Performance Bond :

a.

10% Performance Bond is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection. :

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and:
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Special terms & Conditions and Warranty Guaranty attached at annexure 01,

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 24,000/-

Delivery Schedule: Complete delivery is required within 45 to 60 days after confirmation of PO.

-




Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Canditions of Tender Dacument und any ather terms &
condijtions, the Spegial Conditions of Tender Dotument will gavem / prevail.

1. ﬂ_ /arvanty [ Guarantee Coverage

i) The succesafisl bidder / supplier pusrantee that the goods supplied against above tender enquiry are in all reapect
in accordance with the tender spevifications & Pyrchase Order and that material used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Te. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier failure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refind the relevant cost including all other
expenses ingurred by the purchaser in this regard.

it} The successful ‘bidder / supplier must confirm that the warranty for non-consumable jtems will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will rempuin valid for 6 months after the
guods have been saecessiully defliyéred or commissioned. :

iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.], duly
filled, signed & stampped.

1v) In case where pgrformance guamntee is not applicable. the supplier shall confinm that all supplied goods under
the contract / purchase otder are pew, unused, of most recent or current models and incorporate all recent
improverments in desigh and goods uinless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigia] Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to each
ather. thetefore, the payment of supplies will be released after successful mnstallation, Testing & Commissioning.
2. Bid Sevurity:

n) Bid borid submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealed as quil & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security i8 appearing in the Schedule of Requirement/Bid Form.

by All the bidders are advised to. fornish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5010,000/-
or less. . ’ -

d) The word IOWesi bidder or the Jowest evaluated bid ,has been substituted to read as most advantageous
bid. - .

e) Sub-clause 92 of the General Terms & Conditions to be treated as mll & void, howevet, other contents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected. )

4. Bid Validity: /

All g_ffers shal} remain valid up to 120 days from the date of opening of bids and bid bond shall remeir valid for
150"days. - '

S. Declaration / Integritv Pact/ Certification: It Is required to be submitted by the Suceessful Bibber on their
letterheads after [ssuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CYS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cayceellation of Purchase Order;

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk &: cost. Howaver, for the sake of
Page1of4 . Bt ' LP-Rev-22
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carity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
Genern) Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blucklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached sepgrately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. 8SGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to follow all the terms and conditions given'in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own termns md conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19, The biddersicontractors ure required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X' attached duly signed & siamped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

() Purchase order No. & date

(b) Items

© Quantity

(d) Price

(e) Invoice value

§3) Point of delivery

(8) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20of4 LP-Rev-22
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deletion/insertion/alteration/modification bf Emy terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

-+ In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user departiment to coordjnate with the contractor to get it renewed/updated #ill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy inibmitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is compleled / commissioned as per tender terms Jailing which the contractor will be
responsible for any loss to SSGC.,

24. Bidders can quote their rates on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the vight to award the Purchase Order /LOI to the most advantageous bidder,

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Eixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will ba liable for rejection. In case the bidder quote diffarent make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model. * .

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. '
i

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ far package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes;

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concemning his grievances within seven days

of announcement of the technical evaluation réport and five days afier issvance of final
evaluation repord.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3of 4 LP-Rev-22
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o In case. the complaint is filed after the issuance of final evaluation repon, the
complainant caniot raisic any objection on technical cvaluation of the reporl. Provided
that the complainant mry raisc the objection on any part of the final cvaluation reporl

in case where single stijge single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: " (24 Digits)

1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)
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Ms.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’

[l
L

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Térms and Conditions specified in the attached Tender Document. Please read
following mstuctons befure suhmmsmn\ of b1d.

L.

2.

11.

Bids are to be submmcd in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be |
reJecmdandreumedmblddmmannonnced. TthldBondshal]remmn valid till the last date of the month
in which itis expmng. .

In case the bid opening date falls on 8 holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.

The bidder shall bear all expenses associated with the preparation and delrvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for c.xplanauon or clarification, if received

“within reasonzble time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the

tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the nghtto aceept or rcject eny bid or part of & bid or to anmul the bxddmg process

and feject ail bids at any time prior to award of contract/purchase ortier without thereby incutring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned m—opened along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, .it will
be appreciated if it is intimated through fax or email with mentioning of reasons. |
Bids are required to be submitted at: _ ‘
Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Igbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you )




et

. Section ~I
General Terms & Conditons
1. Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for returming the bid in case it is
declared late or'submitted without bid bond. .

1.2, Sealed bids (as above) shalt be mailed/submitted/dropped in tender hox placed at Tender Room,

CRD Building, SSGC Head Office. Bids dre to be delivered on or befare closing time after which

bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. :

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which

case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised

in press‘and simuttanzously shall be
e . intimated to pruspective bidder who had purchased the tender documents,
“;M . 14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
o errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
) Person signing the hid.
1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
. separately. The supplier shall declare

(if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

) 1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless

- otherwise specified. -

1.7 Bidder is respansible for timely delivery of bids at location specified 1.2 above. Company will ngt "

. be responsible for misplacement/ tampering/non-attendance/delay or any other incident ii case the . -
oy bid is not delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time,

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Loca]
) Agent submits bid on behalf of different bidders,

a separate Bid Bond for each Bid is required;
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.

L0  Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L1l  Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &

conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

2. Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

3. Qualificaiing,s35squatideation of Su pliers: .
The Conzyzay, 2 ury 3=ii"h§&uﬁ1§h9Ms. having oredibia enosans Tor or provad fais
evidence of any defect in sur mities. may require the suppliers or contractors to
provide information regarding therr professional, technical. financial. legal or mhnagerial compets=

e 34

will be rejected and returned unopened.
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whether already pre-qualified or EMENGJFONOR. &

Lisqualify a supplier or contractor if it firids, at
b lier or contractor was false and materially

any time that the information regariipge SistinrM
inaccurate or inco:nglete.
Joint Ventures: .

f2 tha event that the successful bidder iv & int veuture (formation of twn or more companies), the
Company will require an underisking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarffication of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
" The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior tb closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchaged the tender documents. Verbal
imstructions/reference will not be acceptable.

Modification and withdrawal of _I;id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company pricr to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any changg in the bid. :

The bidder's modification or withdrawal notice shall be sealed and addressed to GM P). A

withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

Al offers shall remain valid up 0 90 days (120 days in case of Two Envelope biddiilg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond ghall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delsy in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

8.2 Line-pipe only:

82.1 Bidders are essentislly required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil :

b) All other charges (including wastage, tmspoﬂaﬁom conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

8.2.3
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8.2.4 The variation clause also sﬁall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

; 8.2.5 No escalation is applicable o line pipe manufactured from imported HR coil.

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is ahove Rs.500,000 in the form of pay order, demand draft, call

successful bidders while the bid bond of the Successful bidder shall be rctai:ied, till submission of
Performance bond (if applicable).

Bids without bid bond will not be considered. In case the order valus is .
less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfiliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submittad by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value, If order value is less than Rs, 500,000, the bid bond will

be retumned along with the order. Bid bonds of non-compliant bidders may be released during evaluation
.* process. The bid bond may be forfeited if a

bidder withdraws the bid duringvelidity period specified by the
. bidder or if successful bidder fails to:
I J Acgcept purchase order,
: » X

Furnish performance guarantee in accordance with clause 16 of Section 1, -
. > Supply material as per requirement and delivery schedule,

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where =0 required by the procuring
agency, then in such en event it shall be mandatory on the padder to extend the bid bond validity upto

. 120/150days within 30 days of the opening of technical proposal/ bid, and / ar where 5o required by the .
wj- -  Procuringagency. cquired oy the |, ;

9.21n the event of the bid security amount deposited / funished by the

bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement B
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

10.  Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder’s reprasentatives who are
mark their attendance/witness, Commetcial
sheet. -

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, .

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the

| toral prices shall prevajl and the total bid amount will be corrected.
' 11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach

bid to the bidding documents. In C ompany's opinion a substantially responsive bid is the one which
couforms to all the terms and condi

tions of the bidding documents without any material deviation.
*i¢ derzrmuned 48 not substantiasy responsive will be rejected by the Company and cannot
subsequently be,Twic ononsive by the bwaer through comrectics, oF fhe non-cunfry iy,

agents at the address provided on “invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

-
-~
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Clarification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discreﬁ& i.;nqu.ire

any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no

change in the prica or substance of the bid shall'b: sought. offered or permitted.

Technical Literature & Samples, .

The Bidder(s} sha:! submit the following,

13.1 Samples (if applicable/required) .

13.2  Original or legible copy of technical literature/performance characteristics

13.3 Test Certificates (if applicable/required)

13.4 Documentary evidence for legal import in case of imported material, (At the time of delivery when
quoted on FOR basis) . _

13.5 In case of pipeline operation material bidders must also attach & "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

15.6 Specification Compliance Sheet: .

Company requires & clanse-by-clause commentary on the Specifications, demonstrating the materials
respansiveness 10 those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furhished pursuant
to’above, the bidder shall note that standards for workmanship, matetial and squipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

- Company's satisfaction that fhe substitutes-are- equivalent or-superior to those"designated in'the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be éccnmpaﬁicd with all technical data/documents/certifications as required under the
. tender.specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. :

13.8" Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms end technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '
Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on Jowest received price.

14.2 Genetally for other items other than above, ordering shall be based on technical comipliance and

lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamufacturing /
inspection process.

e




. " 153 'The company will encourage participation by local bidders.who will be given pri L

as per prevailing Guvexmentpolicj/SRO.Howeverthey
will submit details of Iocal value addition on raw material imported by them and percentage of
lomﬂymsnuﬁmn-edcomponentwithdocmnmtaryevj :

‘16. Performance Bopd: ) . - :
16.1 Incase purchase arder value is abave Rs:500,000, the uccessful bidders ghall submit performance | .
bondguaranteewhichistobesubmiﬁedwiﬁintendaysﬁornreceiptofLOI-ormdaralongwith "
intcgﬁtypacﬂhesucwssﬁﬂbi@dmspallsubmitapﬂfomauceb i

16.1.1 Completion of final satisfactory delivery in case of consumable jtemg,
1612 12-18 months from the date of satisfacto

ry delivery of the equipment/machinery, :
16.13  Satisfactory delivery/installation of System in case the installation responsibility is on
supplier's part. -
} 16.1.4 120 days in case of chemicalg,
T 16.1.5 In caseof locally manufacturing item, the PEG equivalent to 3
USRS oy : :

ty.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remnaj
months after completion of satisfactory fina] dej

16.1.7 Incase of Vehicles, Manufacturer's Warranty is required in lien of PBG
16.2  The goarantes will be releaged after comppletion of this period, subject to satisfactory performance
of the supplied equipment/machinerylsystem as mentioped 2t 16.1 above. The supplier shall keep
the guarantes valid at their cogt until fulfillment of the ghlj .
16.3  Incase the bidder does not submit the performance hond as specified, the delivery time of goods
ghall be deemed to haye commenced 10 days (15 dsys in case of import) from the issuance of
14, ' letter of intentfpurchase order. The proceeds of the performanc
!
I

Company as compensation for any loss re.mltingfmmthcmpp
under the purchase orderlcontact.'lhevalidityperiod of the performance bond ig tp be extended
if the delivery dat:/periodisbemg .

performance bond by the Company,' who shall have

. ges/losses incorred due to non-performance, .
165  The Company shail preTptly notfy the Rerplior g WIIEE for sy chun, arising mider ths
. F'Bantee. Upon receint of such noti, 1 supplic
. BUOds o7 naris thereof, without vost tg the Company other than,

debivery uf'the repaired o1 replaced ghods oy Pparts from the port

b bl prongey ropng 3 1epiaze the oot otive
where applicable the cost of inland
of entry to the fina] destinasi

.
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16.6

16.7

168

‘Neibieg hereie contained ghall be constru

If the supplier, having been riotified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered bgl the
Company, by withdrawing from the performance bond without having to notify or seek the

approval of the supplier. .

24 1o Yimn sapplier's chligaticu of performance of the
sidercontract 1o thc value of the performance bond. '

Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, ununsed, of the most
recent or current modelsand incorporate all recent improvements in design end goods unless
provided otherwise in the conix hase order. This guarantee shall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .

18. Assurance:’

The successful bidder will be required to give s

atisfactory assurance. of its ability and intention to deliver

 the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - ' i

19.1

19.2

In the event of either party hereto being rendered unsble, wholly or partially, by force majeure

circumstances to carry out its obligations under the purchase order/contract documents, such party

shall give notice and full particnlars and other satisfactory-evidence of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term *force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, sarthquekes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or pon-availability of raw materials, raios, and disturbances, other

1abor dispute or congestion's in ports on the supplier's side shall not be incinded in the term ‘force -

majenre’.

In case the force majeure contingencies last continuously for more than one month, both parties

will agree on the necessary arrangements for the further implementation of the purchase

order/contract. In case further implementation is unforeseeable and impossible, both parties shall

arrange for the termination of the purchase order/contract, but without prejudice to their rights and

orlipations prior to such termination it being umderstoud that each party ghall fulfill its contractual
obligations so far as they have fallen due before the operation of force majente.

20. Amendment in purchase order/contract:

20.1

20.2

203

8iPage

The Company may at any time by & written notice to the supplier make changes within the general
scope of the purchase ardet/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. ,

20.12 The method of shipment or packing.

20.13 The place of delivery.

20.1.4 Quantities of itemuptoa maxirtmm variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.
Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 85 well as a detailed schedule i
the modification, if applicable. ’




204

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3, , "
Modification mutually egréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall epply to the said
modification. )

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
cffect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

=

21. Extension i delivery period:

23.

21.1

213

gty
- .‘sﬁ: H
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22.1

22.2

223
224

23.1

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth jn the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

113 Delay in performance of work cansed by orders issued by the Company.

The supplier shall demonstrate to the Comupany's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutnally agree upon remedies to
mitigate or overcome such causes for delay. .

Not withstanding clause 21.1 above, the supplier shall not be entitied to an extensipn of time for

completion unless the supplier at the time of such circumstances arising, immediatily has notified

the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

. Packing:

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge end cost to the
Company, within the delivery time schedule of thg contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stage st any of the premir s of the sapplier or its subcontractor(s} or and 22 the
point of 4<iiver; wnd ar the goods firel destination Where conducted on the premises of the
supplier or 115 sub-contractor(s), all reasonavle faciiit:cs aad assizionce including access w
drawings and producticn data shall be farnished o the inspeztor sk no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under

\\efn G&"g
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24, Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ' ‘. : :

! . n
Free delivery at any of the following locations, unless snecified otherwise:

© 7611 % &D Section. Stores epartment Abul Hasa: Irpahaey Roud ¥ acachi

242

24.3
244
245
24.6

24.7

24.12 R &D Section, Stores Department F-37, SITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Menmfacturing Plant, Sir Shab Suleman Road, Guishan-e-Iqbal Karachi.
24.1.5 Khadsji Store, 57th Kilometer at Super High way Karachi.

24.1.6 -Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. T

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - i
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comip

The reject=d material is to be collected/lifted by the supplier within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/sefety of the uncollected material. '

25. Delivery Failure:

25.1

(]
Uy
[ 3]

In case the supplier fails to supply/ship the material within the stipulated period, the Company
heve the richt to make an altemative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase ‘shall-be recovered from.the-Supplier without prejudice to any.other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

10iPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie. :

(a) Purchsse order No, & date

(b) tems

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

*

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as appliceble under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex " (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsp

!
|
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In case supplier is not liable to pay tax wnder the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtainza certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipnlated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/gnarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28,

26.3

27.2 'Whenever liquidated damsages become payable, in the event that delivery of all goods and

equipment is not made within the tine period specified except on accomnt of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become eatitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of fiquidated damages shall not relieve the supplier fom performing and flilling el

its obligations under the contract/purchase order nor shall the right and entitlements of the
O Company be affected or reduced in amy manner. |

SO 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unperformed services for each day of delay, until actual delivery or

. performance, up to & maximum deduction of ten (10) percent of the Contract price. Once this
o maximum is reached, the Company may consider termination of the Contract at the risk and cost ##4
LB . of the Supplier. . ' T

28. Defauit by Supplier:

281 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order".
28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall -
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation isnot
* furnished within the stipulated time or if 5o furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -
. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
. 28.2.1  The successful bidder fails to fuurnish the performance bond es under clause 16 thereof,
2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aeconlynre Wi e pravizicos thereof or sbendans the shipment
The sumiier Recowses besJaurt or dacuivent or mebes an assignmiest *or the benefit of
its credutors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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*283 'The supplier shall have the right to termirite the contract/purchase order i6-

2826 Pepalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the "letter of cre

edit" within the stipulated period as
required. )
2832  rhe Curmppany wecomes bankmpt or insolvent or makes ar assiparcent for the benefit of
its caeditor, <
2833  The Company is in default and breach of its obligation and liabilities tnder the
. contract/purchase order: ‘ .
L
Resolution of dispute: .

The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under

orin cm_mcctiun with the purchase order/contract. |
Appﬁcnbh law:
The purchase order/contract shall be

governed by and interpreted in accordance with the laws of the
__..Islamic Republic of Pakistan, T . -

.
RN

Declaration/Integrity Pact/Certification:

31.1 Suceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above. .

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as
the "integrity pact" as required under this clause. )
313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Antonomons bodies and declared as defaulted supplier.
Arbitration/resolution of'dlspptes:

"local agent" both will sign

321 Any difference or dispute arising ont of or in connection with the -coniract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,

Pakistan, to.two arbitrators; ‘one appointed:by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred fo an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven )
days of receipt of such notice. If such explanation is not furniskied within the stirailated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party.

323 The egreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless euthorized by the Company in writing to
do so. '

322

325 In addition to the remedies as stated sbove, thers is a "gricvance committee" ‘formed by the

Company which can be approached by supplier in case of non-gettlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-
33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332  Aggrieved bidder may lodge 8 written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, posta! address, email

complaints of bidders that may ocour prior to

333
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36.

37.

The ?idda/S@pﬁq guarantee that the materials supplied against this tender

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, .

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:
The Company shall permanently biacklist or temp ily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a gupplier or cogwactor who either constantly fails to perform
satisfactorily performance or found to be indulg JFOgt and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices” inclifgh - i

of value to infinence the action of} H/Company. .

34.2 If the supplier/contractor found g Uie for the detriment of the Company during proceedings
of procurement/contract, progié i

343 Misrepresentation of fa

purchase order/contract.
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-déprive the Company of the benefits of free and
open competition, : . .

Supplier's Guarantee and Responsibilities:

of acceptable quahty and has been tried and approved on s1m1lnr jobs. The validi

perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the

goods shall perform in accordange ™
with the specifications and details as set forth in the Contract/tender documents, If-the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the

Comparny shall be at liberty to repair, replace and/or reconstruct the Goods &t its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all carrespondence and documénts relating to the bid exchanged by

the bidder and the Company shall be written in Englich language. Any printed Jiterature firnished by the

bidder may be written in another language provided that this literature is accompanied by an English

translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : oo

Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the authorized dealer will be
responsible to get the vehicle (s)'registered through Excise Departient Government of Sindh and provide




1. Snbmission of bids:

Additional Terms for Tenders on F.O.BIC&F bests:

*

1.1 Bid bond (Barnest money) @ 7o of the tatal F.0.B value 2 per clemse ©, of section § of "General 1erme

12

13

14

inch:ding signing and stemping of

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be

rejected and returned to bidder.

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

all documents. In case, such docnments are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local agent to sign the documents on their behalf. The bid is liabls for rejection
if these conditions are not met. _

In case of Bidder offering to supply goods which the bidder did not menufacture or otherwise produce, the
biddet shall be duly suthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . . .

Bids chall be submitted (preferably through local agents) in two copies, (original + copy).

The price on-unit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: . ' :

15.1 Country of origin..

1.5.2 Port of shipment.

1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk uantities. '
1.5.5 Original technical literature. o :
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges end L/C confirmation charges will be bome by the supplier.
1.7 Bid Curr'en:y:

The rates shall be quoted in bidder's home country,or.in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than ane currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the

total F.Q.B velte, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(specimen attached at Annexure-A), issued by a scheduled bank in Pakistan, The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be retumed/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US3:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to amange the extension of bid bond validity as per requirement. I bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or emy other freely convertible currency. . : )

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond alo:
the bid for each offer.

né with
(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply). '

3. Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Paldstan or
any other commercizl bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation,
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"4. Evalnation Criteria: -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan Mational Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading-to indicate "freight payable by the consignes at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

42 Inthe case of goods to be offered from outside Pakistan, custom chuties and other similar

import taxes which
are applicable shall be added to the bid. '
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Contitions are also to be applicable).
5. Loading of Bids:

Freight charges from port ofloadinguptoKarachipoﬁormitC&Fvahmmustbévindicatedinbidfoﬁi
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.
(Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond: ; .
-y 6.1 Incase purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
. be issued to successful bidders for submission of performance bond- guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantes (specimen attached at Anmexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid tll: .

6.1.1  Completion of final satisfactory delivery in case of consumszble items.

6.14 120 days in case of chemicals.

62 The Letter of Credit shall be operative upon receipt of Performance Bond (s specified in para6.1) and integrity
pact , any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency orin currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee. :

" 6.3

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee: )
In case where performance guarantse is not applicable,
under the contract/purchase order are new, i
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 1o 16.8 of General Terms & Conditions are also applicable), !

Delivery: . ‘ .

21 Gase o FUDY ontinte nenat, <hipmarns) shall be stteucd per vessel of Pakisiza Narional Shipping
Corpo:uuion {PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shipinent and the PNSC vessel is

L I I o T

v B 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. s
W 6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's ~ ~
2T part.

the supplier shall warrant that all goods supplied
unused, of the most recent or current models ‘and all recent
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1.6

GC

not available at port of loading, supplier shall intimate the same to Compan)} immediately 5o that toatter
could be taken with PNSC in Pakistan. ' T

In case of C&F ordey/contract, the supplier heret'ly. guarantees/ensure;

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.:
72.: - . The goods/matenalwill be shipped dispaached with 4ij mure and ditigence at their risk & cost and
- goods 10 be stored below deck. Acemanigly. the supjmer shall be responsibiz for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723  To provide as part of its work all services and fimctions related tg handling, lpading, unloading.
laghing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contratt, the supplier's abligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. =~ -,

Shipméut shall be deemed to have been made when the supplier has shipped the goods against a clca;n. i:ill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 Bppearing next in sequence) have
been firnished to the Company.

The supplier chall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and aceeptable engineering practices, The Company shall be entitled to
oppose ny incorrect ar inadequate practice adopted by supplier in this respect and the supplier shall take
comrective action/measure. forthwith to correct such omissions, If any goods-are discovered to be damsged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.

Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
egeinstloss or damage-incidental to manufacture or acquisition, transportation, storage end delivery in the
mamner specified in delivery clause 7. : '

82  Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the ghipping company.

832  Age ofthe vessel (which shonld be less than 20 years), y

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No, NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpauy m Wntmg as follows:

16lPace

9.2.1 1t shall be accompanied hy an ittvoice describing, as eppropriate, the goods deliversd and the services
incurred and by shipping dccumcms\ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered materia] at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

el Ga,s-
S
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93.1- Invoice " --*- 4copies
93.2-  Packing list ; . . == 4copies
. 93.3-  Bill of lading " freight to be paid by consignee wme  Joriginals &
at destination" evidencing shipment in terms - 6non-negotiable
2 of the purchase order to Karachi-Pakistan made copies, . c '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - .
9.34-  Certificate of Otigin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Manufacturers test certificate/

- 2copies Inspection report.
94 Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1t09.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days pri

or to the arrival of the vesse] at
Karachi port. ' -
94.1  .Invoice . ~ G copies .
942  -Bill of Lading —— 6 copies foe
943 ~Packing List ' . 6 copies
9.4.4 ~Certificate of Origin (Verified /Endorged by Chamber of Commerce) ... 2 capies
04.5 -Mamufactorers Test Certificate/

~-  2copies
) . . " Inspection Report.

94.6 The invoice to be exactly as per order/contract, Any deviation which render o cause the company to

pay demurrage or any other charges with respect tg clearance/handling etc.-will be borne by the

+ supplier o .

© W be% »+9,5 * No payment herennder shall be deemed to be accepted by the Company of the goods covered by

: such payment nor releage the supplier from responsibility thereof under the terms of the purchase

order/contract, .

9.6 1If the Company is compelled to pay demurrage or storag

 damage at Karachi Port on account of non-compliance

: Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

e charges or incurs eny loss or suffers any
by the supplier of above requirements, the
over the same amount from supplier.

el n
PO
t

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period s required under clause

9.1 hereof after the supplier has made compliance with the provisions of clanse 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment

for the benefit of its creditors.
10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchase
order. ot

11 Installation/Commissioning/Training: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Iocal duty and taxes (as applicable), ’ :

12 Vehicle (s) supplied by foreign manufacturer / primcipal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle

12.2 The bidder / supplier shall quote only those vehicle (s) / which fualiy comply to Pakistani eavironment and -
can operate in Pakistan. The bidder shouts on

surl het vehicls i) copsunimiia e {fal’ey & tubricant/.
SpsTes) are otil, available i Palristan, :

L N B oY




BANK GUARANTEE NO..eaueermernaecieecmeacccncraaan
DATE OF ISSUE......cccccccomcmccemmcarncnncmannnnbaen
DATE OF EXPIRY...cccccenemncecansacnvasescncannaceonnnae
AMOUNT.......cccavinnnee -e-
Sui Southern gas Company Limited,
ST. 4/B, Block-14,
Guishsn-e-Ighal,
-Sir Shah Suleman Road,
Karachi.
Dear Sirg,
. Bid Bond Bank Guarantee
In CONSHAETEion Of M/Eummmmonone hercinafter called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree.and
undertike gs follows: -
1.  To maks wnconditional payment of Rs upon your written demand without further

2.  To accept written Won (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discherge or otherwise, however, effect this
Guarentee and our lizbilities & commitments hereunder: .

4.  This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

‘Yours faithfully,

(5tamp and signatare of the issuing bank)

-

On Non Judicial Stamp Prpar of Rs. 50/- (Fifty) Per 100,000
) Tormnt of Bid Bond Fuarantee

Annexure-A 7

recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid

bid by the Bidder before the end of the period specified in the bid after the opening of the

sam for the validity thereof or if no such period fo be specified within 90 days (150 days in case of Single Stage Two

Envelope bidding procedure) after said opening and or in the event that the' Bidder shall within the period

specified fherefore or if no period specified within 15days after the prescribed forms are' presented to the
'Bidder for signature the Bidder shall fail to execute such further contractnal documents if any, as may be
 required by the terms of the bid as accepted.or on the Bidder filure to give the requisite Performance Bond as
. may be required for the fulfillment of resulting contract. i
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Annexure™ B

On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.e..moueeeeneoeoo
DATE OF ISSUE........ooeuueo.o... bememnutmerenencncnnnns
DATE OF EXPIRY........ e centanieneneren e s m o
AMOUNT............. - . .

— -l @ /__'_.,.,_' tal, e Y

Sui Southem gas Company Limite -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Sulemsn Road,

Karachi,

Dear Sirs,

- InThe Sum of Rs Account.
-To You in Karachi under the Purchase

. ,-'Infcqnsidcrationlof your having placed Purchase Order No
i A 41.. . il

On Ml DICEE NOussrtrtttenmsesessssesssisss s s oo

. called Supplier and in
consideration for value, received from Supplier, we heteby agree and mmdertake as under:

1.

PG e -
,
Ged
arpoor +
pogt il

PR
s )

Yo &

(stamp and signature. of the issuing bank)

- Purchase Order of which you shall be the sole judge.

To make unconditional payments to you from time to time as called ﬁpon or make an unconditional

payments Rs......................... Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(g) without further resource, question or,
reference to Supplier or any other person, in the event

fulfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said

To accept written intimation from You es conclusive and sufficient
breach as aforesaid on the part of Supplier and to make paym
receipt thereof,

evidence of the existence of a dsfamlt or
ent accordingly within 3 (three) days of

To keep this guarantee in full force fro
conditions.

m the date hereof as specified in General or Special terms &
That on grant of time or other indulgence to amendment in the
with Supplier in respect of the Performance of his obligations
Order with or without notice to us, shall in any manner di
Guarantee and our lisbilities and commitments there under,

terms of the purchase order by agreement
under and in pursuance of the said Purchase
scharge or otherwise, however, affect this

This Guarantee shall be binding on us and our SUCCEsSors in interest and shall be irrecoverable,

This Guarantee shall not be affected by

&ny change in the constitution of.the Guarantor Bank or the
constitution of M/s

s the Supplier.

whiully, - : N
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) Annexure-C
! (Format of Declaration) .
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) herehy declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mclndmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The ScllerlSuppher) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above dccla:ahon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclmhon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
eny warranty. It agrees that any contract, right interest, privilege:or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies-available to SSGC-under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfuily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1etter of intent of a total ’
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMi (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S3GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in farce, along with any amendments thereto, within Sui
Southern Gas Company Limited (“88GC”) until any ¢lear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , aor any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Fitm(s)"; which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and -organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in confliet with provisions of any applicable ghidelines of dotior ageneies, or ary
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shall becoime a part of the future Bidding
Docutnents,

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against.issuance of Blaoklisting Order.

3.2 "A%p@" - Right of firm/individual to lodge protest against the issvance of Blacklisting
Order. . e e

3.3 "Procuring Agency" - Ariy department/division/factory/project exercisihgmgéﬁera] ami/o;f
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for 8 given period. .

3.5 "Suspension™ « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency. '

. 3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisfing.

3.9 “PA-Project Authority - — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1

4.2

The followirig shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement. process or in contract exeqution,

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in order to
influence a procuretnent process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, non-competitive levels, and

4.1 .4 "Coercive Practice" means harming or threatening to harm, direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procurethent progess ot affect the execution of a conteact,

In addition to above, blacklisting of firms/individyals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenty shall irgpose on bidders or
prospective bidders the penalty of Suspension from patticipating in the public bidding
process, without prejudive to the imposition of additional administrative Sanctions as the
internal rules-of the ageney may provide and/or further criminal prosecution, as provided
by applicable laws, for violations committed which includs but 4re fiot limited to. the
following:

i,  Submission of eligibility requirements confaining false information or falsified
documents. '

ii. Submission of bids that contain fals¢ infarmation ot falsified documents, or the
¢oneealment of such information in the bids in order to influence the otitcome of
eligibility screening or any other'stage of the public bidding.

ili. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specific authorization ffom the principals/ tatiufacturers etc,

iv. Failure. of the .firm. to provide anthentic “Warranty Undertaking and Perforna
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of tho Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized yse of one's hame, of using the niame of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viil. Withdrawal of a bid, or refusal to accept an award or refusal to petform the job or
enter into contract with the government without justifiable canse, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal or failure t¢ post the required performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.
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k.  Any documented unsolicited attempt by a bidder to unduly influence the outconte
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchasg Opder / Contract implementation stage, the procuring entity shall impose on
contractors after the tefmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide énd/or further crimingl prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, ta mobilize and start work
or performance within the specified period in the.Letter to Proceed.

ii. ~ Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, ot failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurément of infrastructure projects or
consultancy contragts, lawfil instrustions include byt are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provisioti of warning signs and barricades in accordance with approved plans and
specifications and contract provisions; :

C.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contrapt provisions;

d. Deployment of committed equiprient, facilities, support staff and manpower; and

. Renewal of the offectivity dates of the petformarice security after its expiration
during the course of conttact implementation.

f. Non-Performance of the supplier in respeet of tetider terms & conditions and the .
delivery / supply of material. e

fi. Assignment and subcontracting of the contract ar ary part thereof or substitution of
key Person(s) / Firm(s)nel named in the praposal without prior written approval by.the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in'the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs dug to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are net in actual employment of the bidder,

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or

negligence, ]

Willfiil or deliberate abandonmeitt or non-performance of the project or contract

by the contractor resulting to substantial hieach thereof without lawful and/or just

cause.

vil.

In addition to the penalty of suspension, the performance seeurity posted by the contractor could
also be forfeited.

423 In addition to above, ather grounds for blacklisting of firmsfindividuals include but are not

. ii.
iii.

iv,
vi.
vii.

viii.

ix.

X

xi.

xii.

limited to the following:

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations,

Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which exisied at the time of inspection / bidding ptior 1o original registration of the firm;
Registration of 2 firm with 4 néw name by the Proprietor ot family or & nominee thereof of &
firm that has beén. already blacklisted;

Consequential operational damages caused to SSGC equipment.or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal pfoceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or negdless pefitioning to influence or obstruct the progurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be-disqualified for a-period extendable to two years in case 4 decision by a court
is awarded against the said firm afier litigation, or where the firm is involved in litigation at
least three times during two financial years, or whers a firm has 6n account of litigation caused
substantial financial losses fo 88GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OFPENALTIBS 4

Fot the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of flot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clapses of the contract, and

blacklisted and henceforth cross debarred: for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate

opportunity of being heard.

2, The suppli¢r or contractor who is to be blacklisted.for g specified. period is called for

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier of cotitractor does not attend the meeting on the given date and time a

final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting 4s per

schedule, automatically be considered at fault, Action will be taken as per below. clauses 5
to 9,

4. A three-member-committee will form comprising of User, Proeutement and HSE&QA

departments to address the issiies in the meeting with the supplier o contractor. Members
of committee may niot below'of grade IV, ' :

5. In case the supplier or contractor is found at default based ori the fact of the case as

well as the tender terms and conditions, and do not Justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

thejr temporary or perteant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or

contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent dosuments is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / cantractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7.  STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated uiitil recovery of finanicial damages ascertained by
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be eutomatically restored afier the period for the
penalty has elapsed, unless the proguring agency wanis to maintsin the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications ay be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg.applicable to tenders advertised
for bid after the effectivity of the said amendment. . ‘

10. EFFECTIVITY

The Placklisting Mechanism or any amendments thereof shall take effect itnmediately and from

the date of its issuanee. All future iender docyments must be governed by these instruetions.
However, these cannot override the provisions of Piiblic Procutement Rules, 2004,

11. The Steps fo be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Awatd Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statenents, making frivolous
complairits and allegations to gain undue advantage,

Page6af 10
Dated : 12 Ogtober 2020
Revision-1 : Dt: 3 Sept 2024




iii

iv

Commission of embezzlement, eriminal breach of srust, theft, cheating, fargery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. ¢

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illepal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation pitocess. This will
also include attempis to sabotage the bidding process dirsetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fot initiating proceedings.under this
Mechanism at the Post-Award Stage:-

1.

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduect, i.e., failure to praceed with the signed contract, withdrawal of gommitments,
quoting an unreasonably and unfaitly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, 1i and {ii above.

. Submission of fake/ frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the execution of the confract / purchase ordet,

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surfuce during field operatians
within 5 years of its commissioning,

vili. Failure to honour obligations within warranty period or defeet liability period as defined

in the contract,

3. OTHER CAUSES :

i

if,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved ih any kind of corrption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either on part of the prindipal bidder or the local agent, both
shall be cansidered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name pof the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be-accepted.

(3) The Bidding Documents shall be issued against original authority Jetter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

4. FORMULATION of 8SG(’s Rights Proteetion Committes: A permianent Committee namely
“88GC’s Rights Protection Committes (RPC or Comnittee)” shall examine the justification of
the reasons given by the Project. Authority prior to blacklisting. Memmber of RPC imiist be one .
grade up from the members 0X PA, S . o

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaiting infortiation and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the congemed Project Authority / fotmation shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to SSGC’s
RPC / Comtuittee along with its findings, detaily of charges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(f) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the corcerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) theteby informing the Petson(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate ppportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall bé sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of nonureceipf of any reply from the agcused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-patte basis.

M

7. DECISION

The committee shall hold an independent inquiry/investigation as the-case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days afier receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has heen initiated
and shall present the report to the Managing Director, SSGC. If required, the Commitiee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8§GC. iil. The
Person(s) / Firm(s) against whom proceedings have been iniitiated under this Mechanism sh

not proceed for arbitration/litigation during the praceedings for blacklisting, ’

. COMMUNICATION OF DECISION

Afier recommendation for temparary & permarient blacklisting by “88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be notified on $SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the gtounds and reasons specified herein abové shall be for a
reasonable specified period of time and as a general rule of prudencs, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by anmy other
government department or an International Financial Institution (Qonor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department ar the Tntermnational
Financial

Institution (donot agency), the period of tempotary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting ¢annot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of biacklisting will be immediately circnlated to 4ll concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the caticerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If 2 contract has already been
awarded to Person(s) / Firm(s), it shall be voidgble at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Sui Southern Gas
sscc Company Limited

Health Safety, Environment & Quality Assurance

HSE&QAAWARENESS
. FoR
L SUPPLIERS AND
- CONTRACTORS
(Rev:sed in 2023)

_ Always be proactwe abou‘t safety!

; ﬁepprt Hazard before it results in an Acc_identf
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. IMS PROCET

b
1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish cortrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilties/installations.

b.  Any routine/non-routine activity, perfarmed within permanent locations or
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identtfy and mitigate safety risks. :

c.  Anynew project )

d.  Covering all the activities performed by SSGC taking into considerafion of
compliance, obligations, risks & opportunities within the scope, extemnal and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard Identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of ervironmental asp
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent Jocations or outside permanent locations of SSGC, that requires prior. permit/safety. analysis to
identify and mitigate occupational heatth and safsty risk.

3. DEFINITIONS & ACRONYMS .

a. * HAZARD: Sourcs or situation with a potential for harm in terms of injury or il health, damage to property,
dammage to Workpiate Bhvironent, of a combination o thesa.

h. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulfing
consquences. ) ) .

c. 'OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization toattract customers, develop néw

' products and services, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

£  RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. .

ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safaty & Environment.

PTW: Permit to Work.

MQGC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.

Y
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. RESPONSIBILITIES
1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.

4

4

a. Managing OHS&E risks and their controls.
b.

c

d

Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedurs,

4.2 Zonal HSE team leaders
a.

Carrying out HIRA, providing and utilizing resources to id

implementing their controls in consultation with corporate HSEQQA team.

b. Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
¢.  Maintaining records of the OHS&E with the help of local HSERQA team. ' :
d.

Implementing this procedure. Liaise with carporate HSE&QA team if required.

3 Zonal HSE&QA representative o

Liaise with corporate HSE&QA

4
a. Coordinating with Zonal HSE te.
b.
. Reviewing/monitoring HIRA an

4.4 Departmental Head of Executing Departmént

- Acquiring PTW for any activity that requires prior
-, “=Ensure implementation of JSA for jobfactivity p

-k R
¥ - 4
i

4.5 Em bloyees

Participating in the identification and assessment of OHS&E ris
- team leader or HSE&QA representative.

4.6 Visitors & Contractors

+ T gldentifying and reporting any risk or hazard at any location of SSG
¢ w5S8GC temporary locations during project executions, :

5. DECISION MATRIX

entify and review OHS&E risks and

am leader for carrying out HIRA and EAIA in their zones.
team and zonal HSE team leader for OHS&E.
d EAIA in their zones and providing input on any changes,

permit to identify and mitigate safety risks,
erformed outside SSGC permanent locations.

ks when required by either Zonal HSE

C. This also includes the worksitesand

. Type ofw - | ST Co L e
. -.Risk/Hazard. -+ A w, Lo Methodoiogy: - B R ::-'.-',.Respaqsibi_lity; .
Assessment:. | " . ‘o« YRR

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HgE team
o " | Headquarters, Regional offices etc. - leader
| On-site Risk assessment - (for. Permanent | ‘hDec;’JI%rtm:g(t;g :
. BTW Locations) for any routine/non-rautine activity | fnea g" h r
. that requires prior permit to identify - and etxef(;l mt?v'tye
' | mitigate safety risks. o . e:smﬁg F'EI'W“
~ ~ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\'y

o

Integrated Management Systé;ﬁ

4




Risk Assessment and Management Procedure is divided into five sections b

MOC
“and infrastructure.

Risk assessments for new Projects, major
changes or modifications in existing designs

MOC owner

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

PROCEDURE

ased on the type of risk

S . Section ;"
- Context of the Organization: . %

[

- 8.1, Contéxt of the Organization

Management defines scope of the com
* ‘extemal issues of the organization,

pany-services and its boundaries considering the intemal and

. In consultation with HSE&QA.'Management'&-‘Zonal-':Heads"idenﬁfy external & internal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant

interest in the company. Interested parties may include:

Interested Parties | - Requirements -
Board of Directors Good financial performance, legal 'compl‘iancelavoide‘mcefof
o fines. .' 'R ) : o
Lawiage, “ii v of Identification.. of applicable - - statutory.-- and. regulatory
En{orc IRegulatorsL Iéeq;xfrgmént_s for .theagprogp'cts' and ééryige;’provided and|. -
T | understanding of the requiremerits. **. ‘-
Customers Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance-., -  : |.Good Financial:Performance. - . .
Employees | Professional development, prompt payment, health and safety,

work/life balance, employment security.

Insurance:: #x .. -

- |:No-claims/prompt payment/risk management..

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers Prompt payment as per agreed terms, health ang safety, long-

(Vendors/Suppliers) . - | term working relationship. * ' :

Trade Unions

Compliance of local labor laws.




-8 Tegulatory bodies like OGRA, SEPA & BEPA etc.
di‘i(

. By using SWOT analysis or any other tool, identify external and intemal issues that are reievant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issuas can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude In risk & opportunity assessments, but are not
limited to: .

Operations spread in two provinces,

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of rellable, qualified and competent warkforce.
. Staff retention..

Impact of unionization,

@rppnop

6.1.2. External Issues could include in ris
limited to: -

a. = Politicai: Government policies, political stability, intamational trade agresments etc,
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc, . :
C. - Soecial: Consumer buying pattermn, education level, advertising and publicity, ethical & -
’ religious issues, demographics etc. . - .

k & opportunity assessments, but are not

; »di . Technological: Intellsctual property issues, software changes, intemet, fe‘i?hnélogyl

legislation, associatedldependent.technology, renewable energy etc.

" el Legal and regulatory: Consumer protection, industry-specific regulation and pemuts,

trade union regulations, employment law, international legislation, human rights/ethical issués
etc. - AR

Environment-; Customer demographics and environmeﬁtal issues,. - -
- Government: The directives from Prime Minister, Ministry of Petroleum (energy

@

division),
-~ Ensuring the policy and objectives are established for the integrated management syétem

and are compatible with the context and strategic direction of the' organization,

e. The management shall monitor and review information about these extemal and internal
issues during the management review meetings. T .

e ARG, £t R o ""z',}'i"":"'.'-'"‘;‘tif‘5"-" IRATREN
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. -Section 2. -
Hazard ldentlf cation and RISK Assessment

. Hazard ldentification and Rxsk Assessment

The Zonal HSE team leader in comsutation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actiwty to cover all aspects during assessment. The record
of OHS&E risk assessment s maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or proposed changes in the organization, its achvmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

. :Any.applicable Iegal obhgatlons thatis: related Ao-risk- assessment'and implementation of necessary
controis. .

Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

F—F@ meppoD

—
by

At SSGC, we adapt five steps of risk assessment:
Step 1: |dentrfy the hazards.. :
* . Step 2: Decide who might be harrned and how
- Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and updats if necessary.

ii. Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below
i?,-“_p ) Probability
\ VeryLikely | . Likely Unlikely | Vary Uniiksly
- . ]
c Catastrophic L. Mediuor
o o
n e e e .o
: ‘significant LY Medimy . | Medhum®
a N A . ;.
e Harmful Medium - Mediurm.
e .. L . L.
a Negiligible s Medium Medlum:

- % _\
$ 0
' ( Procu'e‘“e“t £
. K \
Gnlq"\‘a“//

HandBook | February 2022’

oty
- sl



-,
it me
K
-
!

HAZARD CONSEQUENCE RATING TABLE

“ .""Catastll'b.;:s‘hic' o

Hazard may cause death or total loss of one or more bodily functions, In
case of failure a huge financial loss will oceur.

.. Slgnificanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure tQ asbestos resulting
In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.. an incident that resutts in the
¥ | eémployee being unable to undertake their nomal duties and

+| medical treatment, or pfoperty damage, loss that resuilt in partial disruption
"| of SSGC core activities.

may need |.

N'ggl'ig_ipl'ef

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. ’

© . PROBABILITY RATING TABLE-

' Very Likely &7

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likei Exposure to hazard likely to occur but not frequently. Similar incidents
vy reported once in last 5 years in SSGC. -
= Unlikely ;%% 2,

Exposure to hazard unlikely to occur. - , -

'““Highly Unlikely"

Exposure to hazard so unlikely that it can be assumed that it will not
happen. ..

" v+ RISK PRIORITY-TABLE '~ . - o

I Risk Priority |-

LIRS

.= wn Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

Is very impartant, must be fixed within two wesks, Zonal HSE team leader
-| considers short term and/or long term actions,

: Is still important but can be dealt with through scheduled maintenance or
.| Similar type of action However, if solution is quick and easy then fix it
i#=7.] immediately. Review and/or manage by routine procedures.

o+
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M5 PROCEDY

--" .- Section 2. .

' Hazard identification and Risk Assessment

X =N

ili. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. \dentified operations of all hazards/aspects and risksimpacts associated with company
activities/system etc. -
_Classification of riskfimpact. - . 4
Description or raference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
Identified competency and or training requirerents.
Input for setting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as terminatiorvelimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of riskfimpact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility.engineering control.

e. Emergency Preparedness.

f. Administrative controls.

g. Insurance.

‘Thie ullimate requirement is {o reducs the riskiimpact o a level as low a5 reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk rechiction obtained. -

iv. Risk Cantrol

T r‘n-—( . -: '1”1_..._ B -y.rnrnlﬂp!-quw",_u..- g r-w
e P . . - v oeoes . - L
. . e

. Fer .
. A% . N
L R (AL A

v T e i“". ARV
i Engln;u'rfng o
LA, i, o AR

p

’ P
=B ooy e
Rt XA ,.‘_.;_ﬁ'.
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The hazards and risks are controlled through

‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes ta the work process so that the task is no- longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

. whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of ane higher priority risk by anather lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. Project/process and must seek out for Best possible solution in terms of OHS&E.

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. ©  *

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other contrels stated
above are possible. PPE should be properly identified for specific processijob.

-

]! System & work-area Hazards |

** Buried Cables.
. Falling Loads / Objects

"1 Flammable Materials

1:Flammatle, Materidis / Gasesi. L

Likely Consequences

' Access / Egress Obstructions ' Minor injury, trips and falls. ©

- Asphyxiate Gas (COz fire supptession .} Possible. death by, asphyxiatiafs, -+ .15 P et

Exposure to-buried cables - major / minor injury

! Eleatricity (HV/LV) *4n.% 2 <1 '3 £ | Fatality hyelectric shoek Grserions burinjiies;.  xr s -
' _  Serious head and / or body injury B

. Flammable Vapors / Gases / fiauids:-_| Explasian or fire R T A TSN

" | Potential for fire ) .

- Hot /' Humid Work Enyirarimiertt -+ "4 I Heat stress, disarientation: foss of coristioustiess .. © | |

R . . . “+*

' Moving Parts . i Entrapment, major of minor injury

" - . oy om gy JE . 4 JIY i e b . * £ iy r | ""}_.-_--“ r!.a". [
FNoise " ! -JuByFE - 2oy e v Long term.hearing loss, NAIISL .+ 1. i 1o » o

| Openings in Floor / Walkways Falls from height, major injury possible fatality . !

| Creatjon of hazardaus area; fite,expiosion,™ . .~ . -

. Heat, sparks and naked flames | Burns to exposed skin >

| High intensity light:(Weldingyt - +%.¢ 1] Arc.fiash, short term discomfort, Tong et loss. of visiorr.

, Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Operations .. " WY Falling or maoving loads -, sefious.head:and # orbody infury

. Live Electrical Work 1 Fatality by electric shock or serious bum injuries :

“Lone Warking . ¥, e chaed TR : No emergency response finjured, - RN ]

LLong Warking Hours * Major / minor accident due to fatigue

* Manual Handling + % % % i s o] Musgular /- skeletal injliries it aygt LT
New Task / QOperation | Major / minor injury resulting from mistakes

&

E‘-. ’ .l

7
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".Oxygen deficiency - Sias’ .*Death of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall or myact injury
* Slipping / Tripping Hazards * - "y . *¥inorinjury, trips-and falls = " - E T
' Spillages (Oil and chemlcals) | Land contamination ‘
Substances hazardous'o heaithi#:! " Chiernical bumns. tcxi; poisoning’y lrntants‘ poltutant
' Repetitive Task / Operation ' : Muscular / skeletal i |n1unes .
_ ;'Rotat;r_lLlM'oving'~Part“'*‘--"""M;} 1§74 Wajorinjury, potentiakforfatality S 145
i Sharp E_dges / Cuthng Surface . l Amputation and cuts, predominantly to hands
T Smoke FFume:; iy =gt G MR i ifctnsciousness tespiratory problems.fy. - .
! Trailing Cables and Hoses I Tripping hazard causing major / rmnor accxderrt i

.Usaof Hand Tools .”.J:i- i 'a, M.zw 0 Minor Iaceratmn-and\lmpant injuries : e
{ Burns to skin, eyes. and respiratory system Envu'onment

o Use of Hazardous Substances ' ' Hazards

o, 'r}ﬁ“ #lmpacti |n1ury, hand [army: vnbratmnv-loss of sensaton over
l Use of PowerTOQISL ':’E,j;j“f; et time L T a8 TR A e 3
i Use of Workshop Equlprnent '\ Major / mlnor II'\JUHES - entrapment, cuttmg tools .
|V'bratlon S _.tj"fu" LLM- R 'r rHand/an'rr vibration - loss of sensation: bver time !
' Work at Height' ) x Major / minor injury . i
V. Envurunmental Aspect Identlﬁcatlon & Impact Assessment
a. - Environmental Aspects: . :

An Enwronmental aspect is any element of SSGC busmess oparaﬁon that negahvely affect the Environment.
Whila conducting environmental assessment, following aspects are usually considered:

""li'EDUéE" CA'R’Bdfq ! Emissions to air \. Water Discharges
FOOTPR‘W' .1 ‘|solid nen-hazardous waste | Solid Hazardous Waste
What We can dO ‘: Consumption of natural resources/ Energy |Noise
44 Recyclé: what you Heat Odor
: ﬁ.‘. can . | [Dust L Vibration
.» Reduce! avoxd, . Use of Ozene depieting
_-;2- unnecessary- . ? ; g Effect on visual / aesthetics AN,
w: consumption.of” ;" | [Use of radioactive / nuclear material Spillage of chemicals
i resources. ;.7

:'s Reuse: Buyjtems- For identificationr of environmental aspects and  impact, each

’.‘Ili-
:.

‘i g‘:; a;e ren::able. s" procass/activity/equipment is assessad for its inputs and outputs. The inputs can
;. . Uan:.l ; se?e cme?all“. ">l be raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices that ara liquid .efﬂuents, noise, hazardous/non-hazardous wastes, vibration etc.
not.in use-; “'.".;ﬁ L .
__'- Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
dl'W"TQ - 1 are recorded on Environmental Aspect & Impact Assessment Farm
* Use LED b"ms (SSGC-IMS/CRM-F-02).
 Plant a tree
CTATR
. : ALY
V’\Q\ e 2\
i
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h. Control of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e,
Reduce, Reuse, Recover and Recycle. - )

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous materiaj storage, process or noisy equipment.

¢. Mechanical exhaust systems/bocths for controlling toxic matarials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicator§ etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. .

g- Environmental friendly disposal or treatment systems etc.,

h. Fire prevention/suppression systems,

i. Containment walls. . :

j- Scrubbers.

K. Dust Collectors, ‘

1: Other contrals; Training, SOP.,
The record of operational controls on significant environme

ntal risks is maintained on 'Environmental Aséect &
.Impact Assessment-Form (SSGC-IMS/CRM-F-02). <

- .. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

fom e

adequacy and comeciness. Whers required, In-charge: HSE&QA su

ggests necessary changes or
improverment in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring:
Zonal.- HSE Team' Leader ensures that environments| aspects and impacts re!aféa " fo. the
v acﬁviﬁéslprocesseslequipment are kept current by conducting the same assessment: ' ; .
8. Onck every six months to update the information, and identify new environmental aspects. (Use
J 8SGC-IMS/CRM-F02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in acﬁviﬁeslprocesses/equipment. o
¢. When there is a change in laws & regulations.- ; C '

d. IEE (Initial Envix;dnmgnt Examin'ation)-l EIA (Environment lmpact'Assessment):
In addition to all of above assessments, SSGC wilf camy out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibillty of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects, S . : . :

wle!

- . When'combusted:. | et
*+ *-* Oneliter of Diesel. produces 2.68 kg of CO2 - e
* ' Oneliter of Petrol produces 2.31 kgofCO2 . [
. One MMB_TU‘ of Natural Gas produces.53.07 kg of CO2 .

\&—
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3 Section 3. }.:?'-?'.
S Permxtto Work R

I. Permit to Work (PTW) ’ '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the Zones where joblactivity is carried out. Normally following activities require
PTW:

a; Task based Hot Work aperat:on suchas welding. brazing, cutting. grinding.
b. Confined space werking. (tank cleaning etc.) .

¢. Maintenance Work 'on High Voeltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whxch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradat:on of SSGC's Vital
Installations including SMS/Valve AssemblleBSIPRS etc

Il. Exclusion

Following activities are not under the scopa of PTW management, however-the risk assessmen’t, JSA and or:
process SOPs are implemented to corttrol the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1198)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, instalfing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work . : -

Ifit's UNSAFE! .
* v Reportit 3}
v Remove it
v Replace it

N
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lll. Responsibilities

.SNo. |

Fuhcﬂon_s '

Defails '

.'.’ .

'_ .Respénsibilllty :

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authbrity is same
as Area Authority (e.g. HQs).

Fill out the PTW form, Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution

oqub to In-charge HSE&QA.

. al

L (PR

Area . _. i
Authgrity-

AralFacility where the

task/activity is carried.out.”

e
- A

* pAuthorize PTW and verify: @ | ,
| the compliance during the. . .. .

execution of task/activity. - , i

Authorized to stop work in case. -
of noncompliance to PTW
requirements.

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - -

of = .
L d
B

| HSE&QA will identify the
1| risk/hazards associated with

Taed I thgea o
. ek
oA f

the-activity/task and propose
controls. In Zones where
HSE&QA representatives
are not-present, Zonal-HSE

;" | team leader will officiate for

HSE&QA responsibilities.

If required, Manitor the -
task/activity during execution
and identify-any-gaps related to
Fropqsed controls. Responsible
-to close the. PTW. and maintains
records.. J.

Authorized to stop work in case
of nencompiiance to PTW
requirements, -

integrated-Management Systen'},' -

s‘\Q‘




iIV. PTW Process Flow

PTW Process Flow

L
3] Procurement -
‘r?\lP oh & Q'\

4 N
\ :'U

UGr-Ih :k ]
A // .
Lo kY
\\Q'"shaw 5
‘-'—;

Executing ‘ . HSE&QA
Area Autharity ~
Department Department
Any Task/activity
requires PTW
A
Fill out PTWFam .~ Submitted for
section A "\ @pproval
: - : | identify risk/ -
Fill ot PTW Form | . | controls and fill out| -
Section B PTW form section
C
- |
\ 4 . .
If
Physical | Requjred }
Execute the Job »! inspection of the » Mzngz'rgi of the
: WOrK site REifas vty
Closing and
recording of the
pemnit
TI\Q ’{\Q—.ﬁ‘._ag:\ <,
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work s
activity Is being undertaken. Executing department/contractors are also required to ens
permit to work is kept and made available upon request by Area Authority/ HSEZQA.

,

VL. PTW Closure

ite or in a location close to where the wark
ure that a copy of the

Once the task/activity is complsted the PTW form is retumed back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the ta
time frame mentioned on PTW,

sk/activity is not completed within stipulated

Healéth-.e‘ i

apd
":‘0‘51: J‘: 4% .

cts of pollutien

LIk U I S

. .

.
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D =-Section 4
- Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could expose pers
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

* b, Any major/minor rehabiitatisn/rainforcement/maintenance work on existing distribution/transmission

network. -

¢. Installing service connection for new
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

ity (Conducted outside permanent locations of
ons to specific hazards. Normally following

schemes. (Blanket JSA maly be carried out for each scheme).

18 hes‘ponsibiliﬁes

8 No. Functions - Details Responsibilities
» List down the activities step wise
-and-identify ‘hazards-andtheir
d . Individual who is controls -
’ Agt;'\alirtyel,r?- assigned to carry out | e Ensure that task/activity is. carried
Su en?i sor the task/activity with proposed controls
pervisor. requiring JSA. » Ensure the team/equinment

involved are competent and safe
» Report any untoward situation
N e T 3 T T S Authorizs JSA e
., RTINS TE S SR I as | |.® Ensure Adequate resources-ire
g | A% SR  Head of the g, | provided to'cany outhtey: .
i 4t ‘Head OF . | department wh is . “task/activity in safe mapner, .
| 2. | - Executing - ,au;hnrizing:the-.,‘f‘.‘-i , .--Selectcompetgnt'teani"anq.tggnyf
; I;.;\g Depal;hnqng.  taskiactivity: requiring : » leader for the activitytask.” -~

: SA-J.,“’:Q#?‘ e | o Submit a copy.of JSAwpriorto job -

:;' ] 11.‘%.‘ 2e P ‘ﬁ‘: :...I'_L':t” . ; e

) ':‘.'~'-. .x ‘pedEar KH . '“‘,. R ..:4!' ] . PRI ‘ .' . ._ﬂ." A . : ) ) = g
AR '_!i:i,‘.‘iﬁ’??:*sf-fﬁ. ARy ’,rfj;vf-‘fs_‘:,;lﬁ-_‘.x’w? 5N execution to:-HSE&QAIZorial HSE .
SR T 4 o A T T o e Team beaderzaitidt i oo,

Ihzanigamﬁgﬁénym g Liaise with executing department

3 Contractor ofﬁ the Task/Activity | 0 ensure the controls are
implemented as per requirement:

on behalf of the identified in JSA

executing department.

—ZandBook | February 2022 .
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b. Area Authority: Areq al:nhority is responsible to identify the possible im

" risk and their controis:

pracEbuREs

o Sectiom B, L
.. Managerent of.Change ., " .- %

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management

or a designated representative of manage-
ment prior to implementation,
Risk Assessment for a'n.y new project, major modification in existing design facility/ installation will be carried
out using MOC methodology. .

ll. Scope
.This procedura is intended to address those changes which ma

y have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not'adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
.. client, . T B .

c.:Ne-changes are made by individuals without knowledge and/or agreement of all relevant partjes,

d. A record of the assessment rationale and change assessment process is produced, :

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the desi
(§§:GC-IMSICRM—F—OS) which briefly d

Bess gt

gnated section of the MOC form .
escribe the details/scope of the project,

Pacts of the change that is taking

place, Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA D;parlme'nt:' HSE&QA Department is responsible to authorize the change after aésessing the

>

o Integrated Management System.—




3 Generative

9 HSE is haw we
@ do business
around here

Calculative -~ Values drive

w o' o0 AT 0 N D

: Reactive :.: h‘: e continuous
5 andn: n:::: Impravement
hological  § Yes Safety is an
o important system t:'s
What 111! Issue. We do manage HSE . , .
. SAFETYLLL lot of effort L -
‘Wha cares . ance accident
has happened .

‘Time

1V. Definition of Change

Faor the pumpoese of this procedure a “change” Is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure.

c. Personnel assignments and training.
d. Vendor selection and management,

Othertypes of changes not listed above can be related to any element of the process such as rnputs
resources. persons acthnhes tontrols, measurements, outputs, ete. . - . ... - e
Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changrng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

l.evel 1
a. Change which has limrted or no effect on deﬁverables operations safety work environment, efc.

Lavel 2

b. Changes fo equipment, prowdures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

wdid
- e - -n-_.\-f“_ P
.
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/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change cal.'n initiate the MOC process. The

originator will notify their immediate Supervisor/Manager,

detailing the proposed change on the MOC form

(SSGCAMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be

forwarded to in-charge HSE&QA for review.

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top

management (Major Impact), as appropriate to the change under consideration. Chan
impact nmay be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&RQA will detail a

ges that have negligible

e

ny actions deemed necessary to control thé impact

of the change and forward the request to the appropriate process owner for implementaﬁon'. Lo

Step 3 — Implementation of Actions

Thé"process owner will be respansible for implementing and coardinating the actions

required for the proposed

+- =" [change. If it is determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to com

pleting the change process. Oniy -

after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through’

completion.
VIl. Closing out the MOE
of‘any corresponding cor_ltrol measures.

VIil. Record Keeping

i P

Thé in-charge HSE&QA will review the satisfactory iﬁ1plen1entaﬁbn of the proposed change, and effectiveness

The In-charge HSEAQA wil retain a log showing each MOC (Cortrol Nurnber of Log) and file the infiial MOG . *

. Tequest (SSGC-IMS/CRM-F-05) with .all information su

pporting the ac@ions taken throughout. the MOC

‘process.. These records shall be maintained-for 2 minimum of 3 years.




MOC Process Flow

MOC Process Flow
MOC owner Area Authority HSE&QA Department
|dentify the nead
o .
forMOC  / s .
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section 6f the
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Identify the Scrutinize and
. poss"ble lmpacts » Authorize the
of change change
I |
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Regujred
Procaed with the ol nepene ot the ,| Monitoring of the
Change work site tasi/activity
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

. J IR S HE-Fh I s Zopmiiidenn,. - R L]
Hazard's. 'mi "-'*&"-..-J;'.x.. -l“' : ‘: = K »‘:“E “c’dnm MEEEU;ES “‘-“ _,“":"IMT".
P chiv -
Adversé weather Shelter, personal protective equipment (PEE, cold / wind / rain
proof), :
SR ] { Improved safe attitude, ood mana ement, sa
Poorl E’ad hounkeeping P y ,. g 94 Te t,s fetx‘fn!slpe.ctlen, ;
goodwork Iayout. Bodd oy - el e U "
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

| Drowningite .y i T Life guiarding, lifesaving equipment, présence of first Aider.1 2

Physlcal barriers; fencing, sharing, safe system of work, signs,
caution tape.

Excavation work

- - _,‘.*.."‘ A Ll",. z,, .l‘ &1_, ,-{Edge protectxon safety lrneslhamesses safe meansm" e .
Fail from helght ‘i + | access, (e. g. scaffoldmg). safe system ofwork (e g perrnrtto -
LY l’\ .-'_i.‘ v e . .
LTS e T Lowork). T e b R .

W
x!-_ S
&

' ...|-Falt of niaterlal from height ,Altémative storage, physical means of securing.

B fod Good work area desi nand htrn uipme
nghtmg~ - ,w)r A "t i g ig geq Dm n{.measuring of

’1 I":"'-,'

T et Y b filymination (LUX level), appmpnat llghtmg ‘:‘3"1 el x
Awkward lift!ng while | Define welght limits, use mechamcal means for lrfnng and laymg

laying pipes in trenches of pipes.

Noise P “.' i h‘"‘” FReduction at source, lnsulatlcn PPE:! '“‘;g' Jgi"f" ‘5 VRTINS

Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good
i same level . cleaning, good footwear.
.- e R ‘if’ A, ) Good work area.layaut, helghtllmlts weight l'nﬁts' ‘strong Tt
Stacklng« _.»3 P E N A
L e packing; mechanical assnstance S S EERE R
Vibration Elimination or reduction at source, damping, insulation, PPE.

R

Integratesi-Management Systerm~—;




IMS PROCEDURES

7.2, MECHANICAL

.Manual handl!ng g

- _:.Contro!—.ﬁeasuree ,,,}.::.?:.;«.-~-;_,
Hand tools Periodic inspection, electrical testing and maintenance.
R F'enad‘ ic inspectron *tesﬂngqandmmnterrance pnysrcal barriers

Machines ' ' PP i Ry
R S T R 1 (- uardin safety interlocks shpervrsmn and tra M -
Mechanical liftin . . .

g Periodic inspections, maintenance, supervisron and training.
operations

Sl w FULI

L

n.'§l 2 “Regularassessment..oﬁhandlrn@fechnques' [mprbvrsatron to
r‘

e eliminate stress / fati_que tralnmg in good lrﬁrng techn:ques

Good road layout within premises, proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

i T 4 ‘_"; Proper identification of pressure vessels preventive mamtenance
Over Pr'essi'ri'e H %0 | pressure mdrcators, alarrns.. PRV’ ,where requrred petiodic.
. inspection. RS NI U EHE

7.3. ELECTRICAL
N e N i o b A ke R el Ty TR U
.E—f,g S Hazarde b :,f».control Measures: e LR

T et vl el " Pt - e
; Live working Avoid (i.e. No Live Workmg), use competent / trained staff.

[ Hand tools

Regular inspectlon,,tesﬂng of electncal lnteg:rty and. replanement

: i (where appropriate). " - . M et VR T n T

Heaters (elements) '. ' Isolate from combustible material, guarding. - _
Ly T ", 'm 1'9‘ Electncal' testlng and malntenance goud e!ectrtcal.safety:desrgrr
Machlnesl F{eetrical oA ;{ 1 penadrc mspectron fur desrgn load'vs actuaLraad use cfcrruurt
 cables " - :” 'r‘""’kl‘;‘ breakers, lockoui‘lltagnut anti-statfc'matenals Use double '7
e "‘*’»’ -' S ytRR A insulatrcrn pmpergroundrng~ ) "'*h-w A AT .." 3
Electrical cahles Icords | Use factory assembled cords, always use plugs, no naked wires.
k- = 1y o Yo .*:_1} ) ¥ k

PWer unw;. & 5 5! *i! ok Lok ol 1:%11 sfgne,!cuntacﬁ,j,nma‘f {fities aﬁE:'WAPDA)Jfor

goverheadJ Emled).i

oy

W u,*« ;‘.~1qcatrnrrs,rstay~aﬁ least'lmfeetamyﬁoﬁﬁrﬁead'lmes use -.

irop b W e S TR

" 3’1'11..

N
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' IMS.PROCEDURES

7.4. FIRE

v N . Lo 3t | - . ---."..'-'"F'..-."t.!.*",.-'!u‘:'."'l"-". I RIS B A
PR TIR, . T e . [PV SR S VAN o i i, gl e s
‘Hazards - . v oy oL Control-Meas ures.: SR OENE Y .
e, * . RPN ay, ot A4 Py gl ko ILAEY CTINSREPRRY IY SR s . 'y
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials .

sources of heat and ignition.

Storage of gas cylinders (e.q. hydrogen,,acetyene) autside i an:
1 Isolated, well-ventilated areay. slons; nersmoking. color-coding: t i
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,

emergency plans.

Flammable gases: . *
O T

Flammable solvents

‘Heaters: it T+ il ) Segregation from sourees of campustion, Jiarding speciat  , -
LR T T N T A : i oot b bl arie Armme LR e w ve e ol O

© ol Tl ST Feonstruction if used ire hazardous areas, 't '™, ¥imer 10 i R

'Oxl dizing agents - Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

segregate from sources of combustion(e.g. lammable solvents).

' Segregate from sp'i'.l'rces oi-.curﬁbugﬁoqtr controlled storage_'apd L
ugg:e; .: ':_-' .I'\ ' . . . . "_-.. i |: ' .. . oo 2 | I
Smoking mate ri‘als . Designated smoking areas with proper ventilation, promote no
R smoking policy. .,

i Limituse of static generators iin. hazardous areas Use of a:nthi.::"!

static devices,.earthling.’ i-5¢ Mt rf g, b B T
iy - T : Odourization for timely detectton where ible, r joini
¢ . Gas Leaks . riza ‘ y possible, proper joining

e M, 4

Oxygen{gas ’and_ﬂqul_d)ﬁ.f

. [,

%] §

salia

‘Static electrl_clty.l -

methods, Field survey, training, leak detection techniques.

" Hazards ot FAb BB f il o e S e e i
p 15, TR SRS (eke ControlMessrresbiS L piladin
Chemical: Chemical . Avoid use, substitute less harmiul substances, use, maintain and |.-
‘substances, Carrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis}, Carcinogens, Irritants * | inform and train employees, use personal protective equipment
(e.g. Ammonia) : (PPE), emergency pians for uncontrolied releases. .
R T S At afi Avoid:use, substitute less harmful substances, use maintain and;
: ;;Br_olbgi&lr’siologﬁ:al-agen_tsi-.:zj'.,test'engineerlhg, controls; ‘monitor’ far hazardous substances, .
3 "(iﬁicro-ocgqnié’rhs.;—,fp'aﬁmgx_a_ns,{:-";lnfotm and train employees, use personal protective equipment.
" mutagens, carcinogené),ﬁirfffi{:'a.:'(PPE},- emergency plans for uncontrolied refeases. Periodic
as R‘cdents.’;Shake Bite'{_‘._é,r'gff"r‘-:{*;d., ,"rodent controf drive, identification and eliminatfon-of snakes ar_l_q
p 1T T ST RS T | other harmful reptiles specially in remote locations of SSGC: .
Good food hygiene standards, good cleaning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

. it Iy Bducate /: Train employees;. avoid: repetitive. tasks, procure;
‘Efgonomies - - oy #.4| ergongmically - design products' (e.gw chair, . Compyier. ~{desk,."r
. £ Wy ‘..-" f lax:e;;; \')\“-‘ ) L, -, 1 k. i

e ,-q -,

. b
N
r. TR
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

w0 -RecordNo. Record Name Mzintzined: | Retant{on
R T e e lage e oma - ..+ By -t = | Period
- Hazard ldentification & Risk- HSE&QA
SSGC-IMS/ICRM-F-01. | ) csessment Farm . | Department . 3 Years
- ; .| Environmental Aspect & Impact HSE&QA R
, .SSGCT,IM;SlCBM'F'OZ Assessment Form Departrent | 3 f ears
SSGC-IMSICRM-F-03 | Permit to Wark Form HSE&QA | 5 years
. . Department .
. ' e Anabvsi HSEZQA o
,SSGQ-iM_SICRMf-M Job Safety Analysis Form Department 3 \Cears
. _ HSE&QA
SSGC-FMS/CRM—F-OS Management of Change Form' Department 3 Years
- - : N HSE&QA S
. SSGp-lMglCR.M:-F-QG Contgxt of the Organization . Dépa rtment 3 Y;’e:ar.s
: YV HSE&QA ‘
~ SSGC-IMS/CRM-F-07 | SWOT Analysis Department 3 Years
- _??ég...._ —— e em e

a5
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IMS Form

- Hazard Identiication

SSGC-IMS/CRM-F-01

Revision 01