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(W

METER LOCK COCK

(BY INVOKING PPRA CLAUSES 42(D)(1) & (I} "NEGOTIATED TENDERING" (VENDORIZED ITEMS))
(UNDER SINGLE STAGE TWO ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:

@SSGC/LP/NT/ PT/2059298
“o

Bid Cl s%date & time: 14-04-2025 at 1000 hrs
Bid Ope ate & time: 14-04-2025 at 1030 hts

Supplier mus& tive in FBR Active Tax Payer List (ATL)

Sealed quotation of a ferred requirement to be submitted in PKR

Tender Room, C
SSGC Head office co
Ph. +92-21-99021024,+92-21-9

gding, Ground Floot
Karachi -75300
%3,+92—21—99021‘1 16.

Earnest Money (Fixed Bid Bond): 710,000/-

“Note: Tender document is also available online on SSGC website for view o@idder is eligible to
participate in bidding process only after purchasing the tender documents from Teilder Room SSGC Head
Office as per the procédure mentioned in the Press Publication / SSGC website. It is mandatory for bidders

1 to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence,
that supplier has purchased the Tender documents. Further, any

Corrigenduni/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”
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Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc




. ' Sui Southern Gas Company Limited

l‘ " Schedule of Requirement & Bid Form ) SECTION - 3
REQNGMmbEE, 15 5 | SSGC/LP/PT/2059298 Gpen Bidding.Date. | 18-MAR-25 14:26
Bocdment_Namber %% 2059298 Close BiddingDate * -14-APR-25 10:00

/h S# | Item_Cade fitem Desgfiption; o *# Quantity *,
1 p) - 3 4 5
1 | 05204053 |COCK METER LOCK CAST IRON 1/2" PACKING|  Each - 200000

MAXIMUM 50 PIECES IN NEW CARTON (AS
PER SPECS. MLC-003/23 REV.00 ATTACHED)

Delivery Schedule: ML Cock 1/2" Is required 20000 Nos.'per month after placement of P.O. |

41 Total Fix Bid Bond Amount PKR: 710,000

NOTE:

1. The quoted unit price and nding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sale be applicable as per GST act and subsequent amendments of time to time. GST will be:
reimbursed to manufacturer and im ers only subject to production of paid invoice:

2 ders are essentially required to quot id form. Rates quoted on other then bid form will not be entertained.

3 y queries / complaints regarding su| der enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be
otherwise.
5. In case when bidder submit alternate bids, Bid Bond for each bid is required. All the bidders are advised to furnish
Tixed bid security amount appearing in price e/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is%lso atory for all the bids valuing RS.500,000/~ of less.
‘6. Any Bidder who change/amend the BOQ or Price oe Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentio|
& void, however, other contents of clause 9 will remain un .
8. All offers shall remain valid up to 120 days from the date of opg
. Special terms & conditions and warranty guaranty attached at a

on the Lowest Technically / Commercially Compliant bidder (s), unless specified

clause 9 of General Terms & Conditiqns, to be treated as null

@ f bids and bid bond shall remain valid for 150 days.
1. :

Signature : ) 0

Person Name
G.any's Name : STAM
Date

21-MAR-25 E-Business Sulte 11i - Sourcing Module C Page 1t of 1
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ANNEXURE — A

SSGC/LP/NT/PT/2059298

(By Invoking PPRA Clauses 42(d)(i) & (ii) ""Negotiated Tendering" (Vendorized {tems))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bldder(s) Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.

b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.

c. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.

d. ghllocation of order quantity will be decided on the following factors:

¢ 1. Quoted price.

II.  Past performance both in delivery & quality.
II.  Manufacturing capacity of vendor with respect to supply of ordered material to

SSGC.
€. CompanWhold discussions with the vendors in order to rationalize the quoted Rates
and deliv€ry @ules
2. Performance Bond
a. 05% Performan nd requnred (PBG shall be submitted after placement of purchase order).
In case when bidder submit alternat parate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.
The quoted unit price and correspondm mount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales T . Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST eimbursed to manufacturer and importers only
subject to production of paid invoice.
Special terms & Conditions and Warranty Guaranty d at annexure 01.
Bid Validity: 120 days. A
Earnest Money (Fixed Bid Bond): PKR 710,000/-

Delivery Schedule: ML Cock 1/2" is required within 20,000 No%nth after placement of PO.
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Marking Criteria for Technical Evaluation and Manufacturing Facility Visit

Manufacturing / Assembling of %” MLC (Cast Iron)

Mandatory Requirements

Copy of Valid ISO 9001:2015 Certifications

Copy of NTN Registration Certificate.

Copy of Income Tax Return of the last year

Copy of GST Registration

Copy of Professional Tax Certificate

Sr. No Allocated Marks | Max Marks
01 5 5
02 Safety & Housekeepi

i PPE & Fire Fig tir@pment 2 5
i, ISO 45001:2018 3
03 Sand Casting
i. In-house 6 6
ii. Outsource 3
04 Forging
i. In-house 6 6
ii. Outsource @ 3
05 Machining
' i. CNC 6 6
ii. Lathe Machine 3
06 Assembly 6
07 Shot Blasting 6
08 Testing Facility 20
Experience O
a. No. of Similar Jobs completed =05 { 3 nos. for each job) 15 &
09 b) No. of similar Jobs completed =04 ( 3 nos. for each job} 12 & .
¢) No. of similar Jobs completed =63 ( 3 nos. for each job) 09 15
d) No. of similar Jobs completed =02 ( 3 nos. for each job) 06
e) No. of similar Jobs completed =01 ( 3 nos. for each job) 03
Financial Capabilities
a. Annual Turnover
Million PKR Score
>20 15
15t019.9 13 15
10t0o 14.9 10
71t09.9 8
5t06.9 7
10 <5 0
b. Liquid Assets (In shape of Cash / OD)
Million PKR Score
>10 6
7t08.9 5 6
5t06.9 4
2t04.9 3
<2 0




TYPE OF COMPANY

11 a. Sole Proprietorship 2 4
b. Partnership 3
i C. Public / Private Limited Firm 4

* Total Marks 100 and Passing Criteria for technical qualification is 70 marks
* Bidder filled the details on Form - I, IL III, IV, V and VI,

Documentary evidence to be attached for manpower, machinery/tools, project completion and other
relevant documents for each sections of evaluation marking.

* Inspection or Company's visit can be done for cross verification of quoted
equipm manpower/ factory's premises, if required by SSGC.

¢ ) ——

AGM (HSEQA) CE-I (Rehab)
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FORM “B” '

S8GC/IPQC-00

SSGC
HSE&QA

‘Contractor’s lnfqr[ri,ation

e lssﬁé‘_f;Date:QNc}ii, 201¢ ' -

_ ~d
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Date
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'Address A ) SR
( Manufact INTH

NS

Po—

Address ‘

above) . - s
Tel. No:* '

(Head offica < if d:ffe[e.

o i,

| E-mail Address! . °

Please state the type of business; i

Limited Company - a

o

et 3 }
» i i
PR P M
Eram 'y ¥ 000 A :
s j .'.1- s} .
3

Please attach a copy of your organizational’ ‘structure
( Details of Manpower qualifications/skills/Experience mus

Key Contacts (Management, HSE, Quality etc.

Name

. Title

Total Size of Facility (Sq.yd.)

Total Headcount %" = | ..

Revenue last year;
(PKR)

Rented

L ;

(PKR)

N

Expected revenue this year: -

QWU?S‘* .
]

GST Number
o .

" NTN |
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“

Department

FORM “B” "

SSGC/PQC-00

SSGC
HSE&QA

Contractor’s Information

Revision 00

|ssue Date: Nov, 2016 '

Sy el Tox Ny

Yes [ .

No {1

| Attach details of litigation If any

operattons mi he. attachéd sepamtsly)

What are the Strengfhsif § Qﬁgaﬁizﬁ@ﬁ Y

e,

2.
3.

List of Customers With % Buslness sh arey ’
1. . e/

Tooling Department

4’@

OutSource [ |

In House |___] ‘
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-1 -._ @C - Form B-01 | o
2 SS - " 1
"1 - .| Department : J :

s sty et Bt R

Rl

R 105 I

Note: This form provides summary of the manpowsr. For each e
be filled, attached with PEC Registration (in case of engineers)/certiﬁcate from board of
technical education (in case of DAE)/Degree from recognized university (in case of
MBA/Mas’ters) shall be enclosed, otherwise no credit/points will be given.




Form B-02
Qualification & Expertise Of Vendors

' T,

i j H
by
l , ! 5
: N ;
. :
T |
R )
T a8
' A
. !
|
-
E S
v '
9, | ’
Membership of Professlonal ‘
Societies SRS ¥ '. f_.u.’ T ' G— :
Academic Quallﬁcatlon - :
o | .305.. R
Other trainings . RO A % ' * .
I, the undersigned certify that, to the best of my knowledge of, these blo-data
correctly describes myself, my qualifi ications and my experlence. I 7 1!
' S|gnature. ' ‘ " ;
Dated: !
Note: Pleass fill one form for each employee as above. Additional experience information may be attached
with the form. : : )
1. An affidavit on stamp paper of Rs. 50 stating that the copies of certificates attached of key sfaﬁ' ‘
are genuine and will be responsible for any discrepancies arising later on. H H
2 All the above information provided shall be supported with documentary A se no }
marks will be awarded. A R
R % .
H%A D
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TA e b M ,]




@ - Form B-03

HSE&QA

Department Three Years

SSGC Assignment Completed By The Vendors In The Last

SR

1ol
v, 4
bt
|l' L~
\u ""'
oty

!i
P
'y
I .
1 i
+ " I
| !1‘ :
4
d ' . .‘;6‘
.t
‘ Start Dafé Month/Year ! i
t . : .
i .| Month/Year - . Lo .
‘% * '.a‘t"
i i :l ]
A
i
Assngnments i T ,::"i.' )l

Description of pro]ect BERN A

‘,h

Description of Services;:.f.
Q‘ provlded by the firm Xy

f
o
e . .

Note: ' O&
i) One formi Tor each assignment. : &

if) All the above Information provided $hall be supported with documentary evzdence,
otherwise no marks will be awarded.
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SSGC ) i O N

HSE&QA Undertaking of Equipment Owned by Contractor‘ N
Department ' ! L 41 i
- ‘ b
. . ! SO
Tender Enquiry No. SSGC/ SR R [

SR

: ' s - R 1 TN

| | , 8.0/D.0 , holding CNIC No. copy  |I:, 2

3 attached and representative of Contractor/Company, solemnly affirm .".{"t. '-_;%
' and declarg that the quantity of equipment detailed in below table is under. my .company’s . ‘. i
owners@d will be made available throughout the project duration and the same afe | " .
B in fit and - nal condition. In case of any default in the equipment ownership claim *: | 5
@ : or operatio ciency, | shall be liable for penalties as per PPRA rules. Moreover, 1 S
. also agree to b | financial losses incurred due to defaults in misreporting the facts. | ‘- !*!
M further undertake.tw all liqulgiated damages and penalties as per SSGC's terms and, ‘ - J!m;.
1{ conditions. ‘ " i \ i.i

R

In case, | fail to provide w mentioned equipment/tools, SSGT will have the right to '}! }
terminate my contract and #ebggblack list my firm / company on temporary or permanent P
basis at my own risk and co forfeit the performance bank guaranty and retention .
money. : ~ N :“,;:i;i
i L. L. . i 1
No. ' Description:. . .| Qty } l

A S :" K 5;
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| Y
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& SEY
' 3 |'.:- i.“ ’

g A
o’ !
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- LRl

At

-

Signature of Contractor:

. ‘ :

§

Name of Contractor: L

Contractor's Stamp: . i ,i
. o
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Special Terms & Conditions.
ML Cock %4” for Open Negotiated Tendering

- In addition to General Terms & Conditions of SSGC tender document, following terms &
conditions are applicable. Bid will be evaluated on single stage two-envelope basis.

Technical and Commercial Bid Evaluation:

a) Bidde%e evaluated on the basis of their;
i. s),

ii. skilltwPo man Resource,
iii. Quality*Plan Procedure being Implemented,
. iv. Previous s&j ord(s),

V. Financial stren@
vi. In House Inspecti?d Testing facility
vii. Production Facility an hine Shop

b) A detailed audit to be condu i{dder premises to assess the strength of bidder on
above domain by evaluation comré ANDATORY).

¢) Bidder may be asked to provide des ré and nondestructive testing of their provided
sample from approved laboratories te / hnical specification’s SSCG-MLC-003/23,
Rev. 0, Clause 10.2. ?

d) Bidders are essentially required to submit @two sample in de-assembled form
including child part and three samples in assembM st along with the bid as mentioned
tender technical specification’s SSCG-MLC-003/23, @ Clause 10.1. This condition is
applicable for all bidders / suppliers. 0

e) The samples will be checked at SSGC QA lab (D&I Shop).
f) QA lab (D& Shop) will check that material test reports mical & mechanical
’ properties (submitted by the venders from accredited labs & m whether these

reports are acceptable/valid). J

g) Once the bidder(s) bid evaluation, site audit and sample qualified as fequirement
of the company, bidder(s) quoted rates will be evaluated and if required, quoted price
will be renegotiated.

Award of Purchase Order:

h) Allocation of order will be decided on the following factors:
i.  Quoted price.
ii.  Performance both in delivery & quality.
iii. Capacity of Vendor w.r.t supply of ordered material to SSGC.
i) Order will be placed on Technically Complainant and Commercially Lowest negotiated
Bidder (s).
j) Vendor has to submit the Performance Bank Guarantee of 5% of PO Value.

P

......



Delivery Schedule:

a) The successful bidder to whom Purchase Order (s) is placed, will deliver material at main
store SITE.

b) To maintain the quality standards, each consignment will be checked & inspected by QA
lab (D&l Shop). This practice will be done on each supply. During inspection, in case
material found substandard/rejected QA lab (D&I Shop) will acknowledge to Stores

Departmgnt for action as per company policy.
c) Store%ment will return the reject material to supplier for replacement of material.

® A

AGM (HSEQA) ‘ & ' CE-I (Rehab)

po
® O
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: In cuse of any conflict betwaen Specigl Canditions of Tender Dacument and any ather terms &
tonditions, the Shegial Conditlons of Tendar Datyment will gavemn / prevuil.

1. Warranty / Guarantes Coverage

i) The suecesafisl bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with fhe tendef specifications & Purchase Qrder and that materjal used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substapdard or nat tpeeting the specified critetia as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertnke to replace the sgame en Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Te. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard. .
ii} The succassful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remsin valid for 6 months after the
gaods have been smmfﬁl;y deliyéred or commissioned. )

iij) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, sipned & starpped.

iv) In casg where pgrformance guarantee is not applicable. the supplier shall confirm that ail supplied goods under
tJ puchage otder are new, unused, of most recent or current models and incorporate all recent
design and goads unless and otherwise provided in the contact / purchase order.

Judertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Kl Sratnp paper and should be duly notarized / attested.

vi) In case of Syfly, h?aumon, Testihg & Commissioning, since all these activities are inter-related to each

uther. thetefore, the pi t of supplies will be released after successful mstallation, Testing & Commissioning.

2. Bid Security:

n) Bid bond sub of the bid amount as mentioned in the clause 9 of General Terms &
Coenditions, to be m:ﬁ\ull & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed 4 t id security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are adyg furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, fail ir bid will be rejected. .

¢) ‘The submission of fixed ecurity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . . -

d) The word lowest bidder or the lowest@: bid has been substituted, to read as most advantageous

bid. - . L - e
e) Sub-clause 92 of the General Terms & Co Wbe treated as null & void, however, other contents

of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond :
In case of Single Stage Two Envelope Tenders the fixed bid bo clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bigg¥ond is placed in the finaneial proposal
will also be-considered. Without submission of bid bond (either in T '&oposal or financial propusal}

the bid will be rejected.
4. Bid Validity: A
All offery shal) remain valid up to 120 days from the date of opening of bids and bid @ phall remaic valid for
150 days. -
5. Declaration / Integritv Pact / Certifications It is required to be submitted by the Su ber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value of P&0,000/- (Ten

Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: - .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goversment of Province of Sindh” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchustvely on e-stamp.

7. Cangellation of Purchase Ovder;

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of 4 . o, ' LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultant(s) shall submil a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true latter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
13._Bid & PBG (Performance Ba uarantee) for jetary Tend
Inc bprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
ApplicaD®.
14. Any Biddeéc e/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditigfal'bid and will be liable for rejection.

15.Clause 14.1 of Gener, ms & Conditions is meant for vendorized items processed through negotiated

tendering clauses.

16.For open competitive bi@' ¢ most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remain rder will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they ned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to e terms and conditions given in the tender documents without
any addition / deletion / amendment ant e bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins an. as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be consider e Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. /
4

\9. The bidders/cantractors are required to provide th e Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one tite ion, which shall be firm (nor changeable) for
all the future payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall sub@oice to Finance Department of the
Company, containing following information i.e.
(%) Purchase order No. & date

(b) Items
(c) Quantity
(d) Price A

(e) Invoice value

® Point of delivery

(8) Delivery challan indicating delivery date, etc. J

) Supplier(s) are required to submit signed and stamp acknowledgement Tax retum,

Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of ant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated fill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender tevms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.
26. As per SRO 592(1)/2022 of PPRA Regulatians, for Procurement Contracts/Purchase Orders warth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-|).

27. Fixed Bid Security — Alternative Bid

29

30.

31

32,

EXR
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. The term “Call Deposit Receipt” mog

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
ake/brand/model.

e blacklisted and henceforth cross debarred for participating in respective category of
egent proceedings for a period of (not more than) six months, if fail to abide with a
bid securing g tion (which is an integral part of tender document), however, without indulging
in corrupt and fra t practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder h i wn or modified their bid during the period of bid validity as specified in

the tender terms.

b) Having been noti ? acceptance of bid by procuring agency during the period of bid
validity (i) failure to sigll the gaptract or accept purchase order (ii) fail or refuse to furnish the
performance security or 1& y with any other condition as mentioned in the tender
document.

@ tLin clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Boll) & iditional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

Wherever the “Rate Only” is mentioned (eith,

or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the rocurement for the same items as given
in the BOQ for package basis. In case the require js on item wise basis (not package basis)
then not exceeding 15% of the original ProcurementYor wme items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, follo g to be applied:

4) The bidder(s) are essentially / mandatorily required to submit id bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid boad bmitted against each
individual LOT and its validity to be 150 days at the time of opening oaical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will d separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to su&

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp@ inthe

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

s In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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e In case. the complaint is filed afler the issuance of linal evaluation report, the
complainant cannot raisc any objection on technical evaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation reporl

v . in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, VA& 335 of clausc 33 of General Terms & Conditions to e treated as
null & void.
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online wi.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm: 0

CNIC #:

NTN #:

| Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)
Bank IBAN #: - %‘3 Digits)

Note: Please be attached copy of Cheque / Account Maintenance Ceﬂiﬂca%atow)

<

Authorized Sign & Stamp

“1 Information already submitted.

A

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

/

)
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SUI SOUTHERN GAS COMPANY LIMITED
Procurement Department -

v

2
L4

Tender Enquiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstmctlons befnre suh:mssnon\ of bid:

11,

_ Tender document), sealed technical offer & sealed bid s

. . For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Se
. The Company will appreciate confirmation by fax No 92-21-99231583 or

and time on the face of the envelope
of the total FOR / FOB value shall be enclosed with the bid without which bid will be

rejectsd an tobxdderlmannonnced.'I'heBldBondshallremmnvahdtﬂlﬂlelast date of the month
in which itis

In case the bid op falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on schedule ill be opened on next working day at the same time and at the same venue.

The bidder shall bear associated with the preparation and dehvcry of its bid/sample and the
Company will in no case this respect.

Prospective bidder requiring anggnf ion or clarification of the tender may notify the same by fax or at
the mailing address. The Company z.jcmd 1o any request for explanation or clarification, if received

-within reasonable time prior to su

The Company reserves the right to ¢

delete or amend tendered items/quantities/any part of the
tender during the bidding period without

reason. However, bidders shall be informed about it

prior te bid opening/process. . .

The Company reserves the right to accept or 1 jd or part of a bid or to annul the bidding process
and reject all bids at any time prior to award o urchase order without thereby incurring any
liability to the affected bidder(s). :
In case of Single stage two (02) envelope bidding pro (if mentioned in press advertisement &

subggitted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” sgfig#iggncial Proposal” is to be mentioned

on the top of the enveldpe. Technical offers will be opened and evgffiatgd first. Financial offers of only
technically compliant bidders will be opened at a later intifgyffi gigte in presence of bidder's
representatives. Financial proposal of technically non-compliant bidderg 5D n:tumed m—opcned along
with their bid bond. ~

A will also apply.

(@ssgc.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it will
be appreclated if it is intimated through fax or email with mentioning of reasons.

Bids are required fo be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan—e-Iqbal Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2lPage
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. Section -1
General Terms & Conditions

Submission of bids: .

L1, Bids are to be submitted in sealed envelope provided with the tendsr (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returmning the bid in case it is
declared late orsubmitted without bid bond. .

1.2. ed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
not be entertained. In case bid is sent through courier, the same shall be delivered at least

before scheduled opening time. .
1.3, Th ﬂ%y may at its discretion extend the closing date for the submission of bids, in which
case alff; w obligations of the purchaser and bidders previously subject to the closing date
\ . X

14 The bid shall contain cations, erasures or overwriting except as necessary to correct the'

errors made by the bidd of any correction etc. it shall be signed and stamped by the
Person signing the bid.

1.5.  The quoted price shall be inck all duties/taxes except GST, which is to be mentioned
separately, The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be encld be produced upon demand.

1.6.  Rates shall be item-wise, as given in pf.‘ld edule/schedule of requirement/Bid Form unless
otherwise specified. T

1.7. Bidder is responsible for timely delivery of b tion'specified 1.2 above. Company will gt ™"

be responsible for misplacement/ tampering/non!
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time,

19 The quotation shall only be acceptable on/as per Bid Fo

. Agent submits bid on behalf of different bidders, a 8ep ond for each Bid is required.
Likewise for tender when bidder submit alternative bids 3 bid bond for each bid is

" required or else bid will be Liable for rejection.

LI0  Deviation from tender terms and conditions ismot allowed. er, in unavoidable
circumstances, these shall be mentioned at the bottor of "Section 3: ¥ deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signatire with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
condjtions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

Dot applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Prlistaz.

Qualificaiing s3sqastideation of Squliers:

The Conzaoy, 2+ ary suage rEollow-the Ms‘ haviag crodivha masars for or proaa tha's
evidence of any defect in sug Yisting Methomdminies. may require the suppliers or contractors to
provide information regarding therr professional. technical, finzncial, legal or mnagerial competags®

ce/delay or any other incident in case the- . -

ejected and returned unopened.
cgge for foreign tender when Local

Please Follow the Attached
Hlack Listing Mechanism
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whether already pre-quahﬁed or BN i a supplier or contractor if it finds, at
any time that the information resarmm Aok plier or contractor was false and materially
inaccurate or moomple.te -

Joint Ventures:

i tha event that the successful bidder is a 1int veuture (formation of twe or more compames) the
Compzm} will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments;

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
* The .Comp w111 respond in writing to any request for information or clarification of the tcnder

y response (including an explanation of the query) will be sent in writing or by

fax]e-mex'il to pective bidders who have purchased the tender documents. Verbal
i i }mbc acceptable,

Modification and with: bid:

aw its bid after the bid submlssmn, provided the written notice of -

received by the Company priar to the deadline prescnbcd for

submission of bid. After the b quggNons are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or wi
withdrawal notice may be sent by fax fo
6.3 Bids once opened cannot be withdrawn

aPgotice shall be sealed and addressed to GM (P). A
,@ by a signed copy.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in %\wo Envelope biddiilg procedure) from the
date of opening.of bids, until any further extension agreed er. If the bidder agrees for extending

bid validity the bid bond shall also be extended accordingly

. g extension to his bid validity
will not be required or perrmitted to modify his bid. If there ﬁ

ery/clarification or extension
request asked by the Company, the bidder should reply. the same wi afier receipt of the same and

if bidder takes more than 7 days the delay in reply will be added to their ity period.
Rate Escalation:
8.1 Allitems except line-pipe: A

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁ obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ' &

8.2.1 Biddersare csscntxally required to submit detailed breakdown of rates mdlcatmg per ton price of:
g) HR. Coil. .

b) All other charges (including wastage, transportatjion, canversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and imrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is.

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR cail by PSM. -




SR

10,

I1.

* process. The bid bond mi bedhbs

-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Armexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the un-
succes bidders while the bid bond of the successful bidder shall be retained, till submission of

Perfo (if applicable). Bids without bid bond will not be considered. In case the order value is
less th. 000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations e lier. However, in either case the bidder is responsible to arrange the extension the

bid bond validi per
value, it may be replaggf
be retumed along wifh %

quirement. If bid bond submitted by the supplier is more than 2% of ordered
ith appropriate vatue. If order value is Jess than Rs. 500,000, the bid bond will
¢. Bid bonds of non-compliant bidders may be released during evaluation
ited if a bidder withdraws the bid duringvelidity period specified by the

bidder or if suocessful bidd :

~ »  Fumnish performance guaran dance with clause 16 of Section 1, -

elivery schedule.

may be either (i) due to extension in the bi
agency, then in such an event it shall be
120/150days within 30 days of the opening of ti
procuring agency,

9.21n the event of the bid security amount deposited / furnis
requisite Bid security amount. The procuring agency keeping he nature of the procurement
may consider and allow the bidder to deposit / furnish the bal o Pmount, provided the bidder
does 5o within 15 days of the opening of the bid. Notwithstandin @y cr terms & conditions
have been fully complied with.

Opening of bids: : ' O

Bids will be opened in presence of bidders or their authorized agents at the address p

e bidder falls short by 10% of the

"invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a ce sheet) to
mark their attendance/witness. Commetcial contents of bids will be amnounced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. ]

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected.

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of &ach
bid to the bidding documents, In C ompany's opinion a substantially responsive bid js the one which

conforms to all the terms and conditions of the bidding documents withour any material deviation.

“i¢ dersemuned a8 not substantisiy responsive will be rejectzd Dy ‘he Tompany and cannot

subsequently be Tl “oeonsive by the biaer through correctics, nf e non -euafy iy,

.




12.

13.

14,

6 .l )

Clarification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i]-JqujIe
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples. _

The Bidder(s) shzi! submit the following.

13.1 Samples (if applicable/required) .

13.2 Original or legible copy of technical literature/performance characteristics

13.3 Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR hasis) .

13,5 In case of pipeline operation material bidders must also attach a "proof' from supplier/

manygcturer, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions.

13.6 Specifi pliance Sheet: . b
Company clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to thghg specifications or a statement of deviations and exceptions to the pravisions
of the specificatigft N 50 required desired. For purposes of the commentary to be furnished pursnant
to  above, the bidde @ note that standards for workmanship, matetial and equipment and
refererices to brand n® oguc numbers, designated by the Company in the specifications
are intended td be descri y and not restrictive: The bidder may substitute other authoritative
standards, brand names an®/or ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that ; putes are equivalent or-superior to those designated inthe
specifications by the Company. ;

Bid which does not possess above do ificates etc., may be considered technically Non-

compliant. .

13.7 The offer shall be accompanied with all technic
tender specifications. Exaluation:shall be carried
submitted with the bid, No clarification, additional i
opening.

13.8° Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mentjffn
reference to its technical brochure/literature (page/clause No.et
"Confirmed" is not acceptable. Deviation to tender terms an
acceptable. However, if bidder feels to mention minor deviationy
categorically on the "Bjd Form" as well as on the technical compliance she
technical data sheet/brochure. In case of insufficient information, data or do
not liable to seek clarification and the bid may be determined non-compli

t gQ provided
information. &
Award/Evaluation Criteria: :

14.1 In case of locally manufactured items e.g, service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2 Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamuifacturing /
inspection process.

ocuments/certifications as required under the
basis of data/ documents/certifications
atign may be sought / accepted after bid

ed specifications along with
t such as "Compliant" or
N specification is not
shall be referred

Ui
11
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16.2

16.3

14,

16.4
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. §'@antee. Upon receipt of such rotios, 22 supplier shal Loyt

integrity pact, The sudfe] idders tapcrfomancebankguaxmtee(PBG)inﬂmfoun_
of 2 pay order or bank fharag specimenaﬂachzdatAmexme-B)issuedbyaschedlﬂedbmkin
- Pakistan, for m amount eqfs 0 10% of the total valge ﬂzepurnhaseorderuranpmiﬁed,in
the "letter of intent, The perforgfingNn lm]esxspeciﬁedoﬂuwise;ahallrcmainvalidﬁll;
16.1.1  Completion of final satis Sl gl fvery in case of consumabje itema. -
16.1.2 12-18 months from the dats offatida rydclivcryoftheeqnipmant/machinery. :
16.13  Satisfactory delivery/installatioh g in case the installation responsibility is on
supplier's part. WI 4
16.14 120 days in case of chemicals,

16.1.5 Incaseof locally manufacturing jtem, l@ ivalent to 3 mc;nths delivery ééhedtﬂe
- will be required after placement of purc aﬁr Which should remain valid i]]

completion of fina} satisfactory delivery of e ed quantity,

16.1.6 In case of small diameter line pipe (MS/MDPE) 3 hall remain valid upto 3
months after completion of satisfactory final delive .
16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required G
The gharantee will be released after completion of this period, subject to 5 performance
of the supplied equipment/machinery/system ag mentioned at 16.1 above, shall keep

the guarantee valid at their cogt until fulfillment of the obligations,
In case the bidder does not submit the performance bond as specified, the deliv of goods
shall be deemed to have commenced 10 days (15 dzys in case of import) from the issuance of
letter of intent/purchase order. The proceeds of the performance bond shall be payable to the
eay as compensation for any Joss resulting from the supplier's faihure to complete its work
under the purchase order/ contract, The validity period of the performance bond is to be extended
if the delivery date/period is being extended mutually by the Compeany/Supplier, :
The performance bond will be discharged/retm'ned'byﬁe CompanynatlaterthanthinyGO) days
following the date of completion of the supplier's work under the purchase order/contract
including amy warranty/gnarantee/performance obligations as specified ig tha special conditions of
contract, The supplier shall not be absolved of their liability to perform in cage of encashment of

performance bond by the Company, who shall have the right to claim and receive all
ges/losses incurred duc to non-performance,’ .
The Company shaj] presnptly nofify the Repplior in WENLE Tor sy clang arising under this

- Tep 3 icntace dy act otive

. Budds o7 nars thereof, without cost to the Company other than, where applicable the cqgt of inland,

delrvery uf the repaired o1 replaced gbods of parts from the port of entry to the final destina;i

\
P g o4



16.6

16.7

168

which is through

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier xmder this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. v . .

“MNeibieg herein contained shall be construed {0 limu: sapplier's chligation of performance of the
sidercontract 10 tac value of the performance bond. '

Guarantee/Warranty:In case where performance guarantes is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

nfirmation for proceedings with the suppliers. .

17. Purchase (@ tract: '
Purchase or %ﬁnmﬁal may be placed on fylfillment of conditions mentioned at 14 &16 sbove

18. Assurance:

The successful bidder wi quired to give satisfactory assarance. of its ability and intention to deliver
_ the goods, pursuant to thi tuaquiry and contract within the time set forth therein,

19, Force Majeuare:

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

In the event of either p ) being rendered unable, wholly or partially, by force majeure
circumstances to carry out its @ o fons under the purchase order/contract documents, such party
shall give notice and full pa ” and other satisfactory evidence ‘of such force majeure
circumstance(s) in writing or b £ he other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligatior® @party giving such notice so far as they are affected by
such force majeure shall be suspended e period during cause(s) shall, as far as possible, be

i i’ h. The term ‘force majeure' as employed herein,
ction, fires, floods, earthquakes or other
ckade or embargo. It is, however, clarified

physical disasters, order or request of gov!

that strikes, lockouts, shortage or ‘non-availabi materials, rains, and disturbances; other .
labor dispute or congestion's in ports on the supp i not be included in the term 'force
majeure’,

will agree on the necessary arrangements for the further entation of the purchase
order/contract. In case further implementation is unforeseeable agti gfMgssible, both parties shall
arrange for the termination of the purchase order/contract, but witht aadice to their rights and
onligations prior to such termination it being understoud that each p 11 its contractual
obligations so far as they have fallen due before the operation of force

In case the force majeure contingencies last continuously Ethan pne month, both parties

The Company may at any time by & written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furpished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

70.1.3 The place of delivery.

90.1.4 Quantities of itemuptoa maximum variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schednle/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg jon of
the modification, if applicable. )
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205

206 °

w7

The supplier shall not perform modification in accordance with clanse 20,1 above mmtil the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. . .

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. )

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities :and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21 . Extensio period:

21.1

‘21.1.3 Delay in perfo

De e goods shall be made by the supplier in accordance with the schedule of
requi t and delivery period; however, the supplier may claim extension of the time limits as
set forth in dule of requirements and delivery period in case of

21.1.1 Modifi@tiogh
21.12 Delay'

the goods ordered by the Company pursuant to clauss 20.
NN of any services which are to be provided by the Company (services

ompany shall be interpreted to include all approvals by the Company
under the corl¥rs :

ork caused by orders issued by the Company.

The supplier shall demonstrate

avoid or avercome such causes for
mitigate or overcome such causes for
Not withstanding clause 21.1 above, the
completion unless the supplier at the time of
the Company in writing of any delay that it
clause 21.1 above and upon request of the Compaly,
occurred is due to the circumstances referred by the

any's satisfaction that it has used its best endeavors to
e parties will mutually agree upon remedies to

hall not be entitled to an extension of time for

as caused by circumstances pursuant to
lier shall substantiate that the delay

22. Packing:

23.

22.1

22

223

2.4

transit,

If any of the good is discovered to be damaged or unacceptable
supplier shall be responsible for replacement of those goods free of
Company, within the delivery time schedule of the contract/purchase or,

The material shall be in original/sealed packing to ensure ﬁ'thout any damage during

of embarkation, the
e and cost to the

The identification marks showing contents, quantity and contract/purchase orc er shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: '

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o* any stage at any of the premis s of the sapplier or its subcontractor(sj or and 2t the
point of deiivir, end at the goods fire! destinztion Whare canducted on the premises of {¢
supplier or s sub-contractor(s), all reasonanle faciiitics and assislence including access w
drawings and production data shall be furnished & the inspectart uj 2o charge to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the

ces arising, immediatély has otified



242

24.3
244
24.5
24.6

24.7

"purchase order/contract. If goods fail to
them. )

24, Delivery:
241

conform to the specifications, the Company may-teject

[} . ,
Free delivery at any of the following locations, unless specified otherwise:

. 4611 % &D Section. Stores Depsrtment Abul Hasan Irpahais Roud ¥rcaci

74.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Menufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other location specified by the company. ~

Delivery period shall comm

ence after 10 days (15 days in case of import) of the issuance of letter
of intgs or from the date o

replace defective material at their risk & cost including transportation, duty,

icabe be submitted at R&D section Stores Deﬁartment along with material &

delivery

Unloading and st& ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ma Pipes/Heavy Machinery & Equipment etc). - )
Delivery is to be m: 2y in accordance with "delivery schedule" as specified by the
Comipany.

The rejected material is to ¥e cg ifted by the supplier within a'maximum period of one
month after its intimation by any. Beyond specified period, the Company shall not be
responsible for storage/safety of '

écted material.
25. Delivery Failure:

In case the supplier fails to supply/ship Q

25.1 ial within the stipulated period, the Company
have the right to make an alternative arrang the purchase of the goods on such terms as
may be offered. In such event all losses, cost es sustained/incurred by the Company on
stited purchase shall be recovered -from-the Su #PNhout prejudice to any .other right or
remedy available to the Company which includes r of losses. sustained by the Company
from any due payment of the said supplier.

752 In the event Company remains unable to make such altr%gements, the Company has
the right to recover from the supplier any or all losses sustaine t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

953  TIn the event Company being forced to purchase any quaentity or anfPo ive not specified
in this document as a result of any failure to supply/ship the material; any shall have the
right to terminate the contract/purchase order without prejudice to any o hts or remedies
available to the Company.

26, Payment: . d\

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fma." ;cparixx;ent
of the Companty, containing following information i.e. '
(a) Purchase order No. & date
(b) Items
() Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within‘30 days of completion of stated formalities.

26.2

10|Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

source (except where the supplier provides an income tax exemption certificate). Quoted price

shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) js-ee

f purchase order/contract whichever is earlier, unless otherwise -

!
!
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27.

28.

263  Incase supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtain:a certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damagei:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

272 enever liqnidated damages become payable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

shall quantify the same and shall serve notice to the supplier requiring payment thereof.
glier fails to remit payment within 15 days of receipt of such notice, the Company shall
Recome entitled to recover the same without recourse to the supplier, by calling upon

Bond, withdrawals by way of liquidated damages shall not reduce the value of
d.

273 'I'he payment oy @ ated damages shall not relieve the supplier from performing and fulfilling all
contract/purchase order nor shall the right and entitlements of the
d in agy manner,

274 In case of order placed

&F basis, the delivery period shall commence from the date of
confirmation of L/C. How

ed submission of PBG period in excess of time limit will be

deducted from the delivery pe he purpose of recovery of late delivery charges.

275 The liquidated damages shall be th equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as nnperivé ices for each day of delay, until actual delivery or
performance, up to a maximum dedu f4en (10) percent of the Contract price. Once this

of the Suppher

Default by Supplier: A

28.1 The Company may, without prejudice to any other rem ﬁﬁeﬂ "notice of default" sent to

maximnm is reached, the Compa-ny may ¢ G’miuzﬁon of the Contract at the risk and cost¥#y:

the supplier, cancel the purchase order whole or in part; 1

28.1.1  The supplier fails to deliver any or all of the ordere
schedule or any extension thereof granted by the Com

28.12  The supplier fails to perform any other obligation(s) under

28.1.3  The Company during the delivery period has reasons to beh V
be able to fulfill the obligations under the purchase order/contra®
The Company prior to exercising its right to cancel the pfm:has /contract shall
issue notice to the Supplier specifying the default(s) and-the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not -

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlisiment -
of supplier.

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecenlynre wish fie wraviviens thereof or abandons the shipment

2823 The supwie Becowzcs bardaugpi or daculvent or mebes an assigrmest or the benefir of
its credutors.

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

as per specified dehvery

ase order®,
: lier will not
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29,

30.

Y
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32.

33,
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"283 The supplier shall have the right to terminate the contract/purchase order if:-

28.2.6  Penalty on higher rejection rate of supplied goods.

28.3.1  The Company fails to establigh the "letter of credit”
required.

28352  rhe Curpany secoms

itg caeditora, _

28.3.3 The Company is in default and breach of its ob

contract/purchase order: ‘

"Resolntion of dispute:

The Company and the supplier shall make every effort to resolve the
between them amicably by direct discussion under or in copnection with

with:n the stipulated period as

tar

5 hank:mp;z or insalvent or makes an assipntent for the benefit of

ligation and liabilities under the

disagreement or dispute arising
the purchage order/contract,

Applical
The pmw contract shall be governed by and interpreted in accordance with the laws of the
. Islamic Repu i B s N

Declaration/Integrity wCertiﬂcaﬁon:

31.1 Siceessful supplier ish the declaration (specimen attached at Annexure-C) within 10
days after issuance o er /contract if the order/contract value becomes Rs:10 million or
above, )

312 In case of F.O.B/C&F e Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required "tiggs clause. )

31.3 Bidders to submit a certificate ondfE2MN- non-judicial stamp paper certifying that they are not
black listed by the Government/Au dies and declared as defaulted supplier,

Arbitration/resolntion of'dispptes:

32.1 Any difference or dispute arising out of or in jon with the contract between the Company
and the supplier which can not be amicably réo, be referred to arbitration in Karachi,
Pakistan, -to.two arbitrators;:one appointed-by e f.such difference/.dispute. In case the
judgment of the said Arbitrator being at variance, th pell be referred to an "umpire", who
shall be appointed by both the side-Arbitrators, The umpirgg@a) be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire sl together proceed to adjudicate
he disputes in accordance with the Arhitration Act, 1940{Gsganded from time to time,

322 Prior to exercising any right by the Company or supplier to termmagf€eSonrchase order/ contract
under the conditions stipulated above, a return notice shall be TEqugk
party specifying such default(s) and calling for submisgion of an exfaX¥emgrithin seven €]
days of receipt of such notice. If such explanation is not furniskied within @ lilated time or if
so furnished, is found to be unsatisfactory, and the defanit(s) contin¥ A
order/contract be terminated with notice to other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and &i&aﬁon
language shall be English.

324 During the course of arbitration,

esponsibilities and obligations under

do s0. :

In addition to the remedies as stated above, there is a "grievance committes™

Company which can be approached by supplier in case of non-settlement of issue
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
enfry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days afier the anmouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

the supplier shall not suspend the performance of his
the contract unless authorized by the Company in writing to

325 ‘formed by the

s at any stage if

complaints of bidders that may occur prior to
332

333




35.

" The Bidder/Supplier shall
" of atceptable quality and has

©ord

36.

37.

address must necessarily be p'révided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide npon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tchlpornrily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or coalvactor who either constantly fails to perform
satisfactorily performance or found to be indulged jsb8 It and fraudnlent practices as defined below:

34.1 Corrupt and fraudulent practices" inc}ihh g ering, giving, receiving, or soliciting of anything
f value to infinence the action of g Company. :

Q01 for the detriment of the Company during proceedings

ement/contract, progie e execution.

344 ColluSve \es among bidders (prior to or after bid submission) designed to establish bid
prices at i

on- competitive levels and to-deprive the Company of the benefits of free and

Supplier's Guarantee espgusibilities:

guaréintee will be in accordance

s that it shall perform in satisfactory operating

condition or to replace it with new Goods at S 50 that the goods shall perform in aceordancE™ .

with the specifications and details as set forth in
fail to do so after expiry of 15 days notice to e erved on him by the Company, the
Company shall be at liberty to repair, replace and/or
Company shall be entitled to recover total cost of such replac
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeén the bid exchanged by
the bidder and the Company shall be written in Englich language. Any prin ture furnished by the
bidder may be written in another language provided that this literature is jed by an English
translation in which case for purpose of interpretation of the hid, English translaf Vern.

Vehicle Applied by Authorized dealer of local manufactarer : .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

the Supplier withdrawing from
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,Additional Terms for Tenders on F.O.BIC&F basiu:.

*

mission of bids:

Bid bond (Earnest money} @ 26 of the tatsl F.O.B value ac per clmse 7, of section ] of "(General tarme

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be

rejected and retarned to bidder. .

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essenti

ally include supplier's original Performa invoice and an original

authority letter ig favar of local agent to sign the documents on their bebalf. The bid is liable for rejection
if these condj not met, ‘

W to supply goods which the bidder did not manufacture or otherwise produce, the

rized by the goods manufacturer or the pmdncgr to submit bid or supply the

Bids shall be mibmitte®(prefgmply through local agents) in two copies, (original + copy).
The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: : ' :

15.1 Country of origin.

1.52 Port of shipment.

1.5.3 Estimated gross/net wei j i ion & volume of offered item and estimated weight of each
item.
154 Delivery period or schedule in casl quantities.
1.5.5 Original technical literature. -
1.5.6  Beneficiary's complete address.

Foreign bank charges and 1/C confirmation charg@ e by the supplier.
Bid Currency:

The rates shall be quoted in.bidder’s home. country,or inT
a portion of its expenditures in the performance of the con
be paid accordingly shall indicate the same in their bid. Ho

'more than one currency and wishing to

er, jJMer from Pakistan would be paid in
Pak Rupee.
(Claise 1.5 of General Terms & Conditions is not applicable) 0
2. Bid bond:

i C

9.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value
Company Limited and shall be in the form of pay order, demand draft, c
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in P

of Sui Souther;l Gas
it receipt or a bank

e bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bi dure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful b ile the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids ut bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu f performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. ‘

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc_mé with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 5.2 of General Terms & Conditions shall alsg apply).
onversion to single currency: '

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of -

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




4.

5. Loading of Bi

6. Performance bond:

Py a

* x" i

P

" 63 The performance bond shall be denominated in foreign currency orin

SGC

Evaluation Criteria: v -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, howeierpmchasg order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”.

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid. L T )

4.3 Incase shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clauswj to 14.4 of General Terms & Conditions are also to be applicable).

Freighth  port of loading up to Karachi port or unit C&F value must bé-indicated in bid fofi,
failing, whic will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
ived e in price of material.
& Conditions is also applicable).

6.1 In case purchase order value IS$S$:
be issued to successful bidders fi
within 15 days from receipt of L.

00/- or above or equivalent for other currencies, letter of intent will
ission of performance bond guarantee which is to be submitted
: cessful bidders shall submit a performance bank guarantse
(P.B.G) in the form of bank guarante en attached at Annexure-B) issued by a schedunled bank in
Pakistan, for an amount equivalent to 1 tal value of the purchase order or as specified, in the
letter of intent .The performance bond unles otherwise, shall remain valid till: :

6.1.1  Completion of final satisfactory delived® 3 f consumable items, ‘
6.1.2  12-18 months from the date of satisfactory f the equipment/machinery. gl
6.1.3  Satisfactory delivery/installation of system in installation liabilities will be on supplier’s# *

o o)
6.1.4 120 days in case of chemicals.

6.2 TheLetter of CreditM be operative upon receipt of Performance ecified in para6.1) andmﬁegnty
" pact, any delay due to late submission of Performance Bond will be on Eacooum.laiasubmisaionof

PBG should not affect the delivery schedule,

be contract/purchase

order or in a freely convertible currency acceptable to the Company and s form of a bank
guarantee. .

6.4 Invery special case subject to approval of the management, the P.B.G could be acc in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

{Clause 16.2 10 16.8 of theral Terms & Conditions are also applicable). l

Delivery: .

LU Laass o7 TODY onbinemenat, shipmerts) shall be 2ttecicd per vessel of Pakisiza Narional Skipning
Corporanian (PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination". In.case goods ready for shiptnient and the PNSC vessel is
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74.

1.5

1.6

16lPace

not available-at port of loading, supplier shall intimate the same to Compan}.' immediately so that matter
could be taken with PNSC in Pakistan. S

In case of C&F order/contract, the supplier hereBy. guarantees/ensure:

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels. '
72+ - . The goods/marenal'will be shippec-dispatched with 4l sure and ditigenue at their risk & cost and
- goods to be stored below deck. Avvmimzly: the supjhier shall be responsibiz for all damages/losses
during inland and marine transportarion from the supplier's plant until arfival at Karachi port.
723  To provide as part of its work all services and functions related tg handling, lpading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such ¢

harges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge

basis or o supplier. The sopplier shall also reimburse the Company all additional duties, taxes
and other such tfy the Company on account of incorrect invoicing by the supplier. =~ -,
t

Shipmént chall be de 0 hgve been made when the supplier has shipped the goods against a clea.n. :tn]l of
lading and all other such di ntation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Co:

The supplier shall ensure thatQ mentioned acts and other incidental and ancillary functions are
conducted in.accordange with soun

ceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate i opted by supplier in this respect and the supplier shall take
corrective action/measure. forthwith to~co$ﬁ omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the

be responsible for replacement free of all charges and
costs to the Company within the deliv rggod specified in the purchase order/comtract.

Insurance:
8.1 All goods supplied under the purchase order/con ¢ fully insured in a freely convertible currency
against loss or damage incidental to manufacture o i transportation, storage and delivery in the

manner specified in delivery clause 7. g

8.2° Marine Insurance shall be the responsibility of the Company @therwise specified.

8.3 The supplier shall advise the Company by fux at least seven w to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping company. 0
832  Age ofthe vessel (which shonld be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel. A

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment wQ

The above information shall also be transmitted to the Company's underwriters, Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NII-'H&.l 02/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made to the Cbmpauy in wntmg as follows:

9.2.1 It shall be accompanied by an itivoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at cohsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of paymemt

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

etf Gag
S




Bill of lading " freight to be paid by consignee

at destination" evidencing shipment in terms

of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd., -

Certificate of Origin (Verified/ Endors
Manufacturers test certificate/

Without prejudice to the
above to bank, the supp
immediately after
Karac]

ed by Chamber of Commerce )

supplier's responsibility for providing documents m
lier shall forward the following non-negotiable do
shipment so as to reach the Company at least 15 days pri

ding
Ccm'é; igin (Verified /Endorsed by

Chamber of Commerce) .
st Certificate/

The invoice to be

per order/contract, Any deviation which rend
pay demurrage or an

charges with respect t5 clearance/handlin

No payment hereunder s
such payment nor release the
order/contract.
the Company is compelled ta pay
" damage at Karachi Port on account o
Company shall be entitled at their sole dis

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contract/

10.1.1 The Company fails to establish the letter of credit within the s
9.1 hereof after the supplier has made compliance with the pro

10.1.2 The Company becomes b

] anktupt or insolvent or makes an assignm
* 10.1.3 The.Company is in d

efault and breach of itg obligation and liabilities

Installaﬁon/Commissioningl’I‘raining:
If installation/commissioning and training is re

quired, the charges
subject to deduction of all local duty and taxes

(as applicable),

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (s

After clearance of vehicle from the custom, the local a
will be completely responsible to g
Sindh and provide Original Re
related documents & provide
by SSGC subject to submission of Government of

12.2 The bidder / supplier shall quote only those vehicle
can operate in Pakistan. The bidder sheuls
ire izl available i Pakistan.

e
vessneas

osnsans

2copies Inspection report.

entioned as at 9.3.1 t0 9.3.5.
cuments directly to Company.
or to the arrival of the vessel at

eusaves
emeset
evsver

er or cause the company to
g etc.-will be bome by the

order if:-

period as required under clause °
lause 6,

enefit of its creditors.
contract/purchase

wil be paid in Pak Rupe@vﬂl be

g vehicle (5) by the foreign principal / mamfactarer
of the foreign mpplier/mmufactmcr/principal -

s

-

4 copies

" 4 copies
3 originals &
" 6non-negotiable

2 copies

6 copies
6 copies
6 copies
2 copies

ed to be accepted by the Company of the goods covered by
om respansibility thereof under the terms of the purchase

& or starage charges or incurs any loss or snffers any’
iance by the supplier of above requirements, the
recover the same amount from supplier.

(s) / which fully comply to Pakistani environment and-

o cpe Joe R P L caves’ ol
Snzurs het vehseln i) copsuamiia

iedfal’en & lubricany.




On Noh Judicial Stamp Prgper of Iis, 50/- (Fifty) Per 100,000
’ Yorma=t of Bid Bond Suarantee

Sui Southern gas Company
ST. 4/B, Block-14,

Guishan-e-Iqhel, )
-Sir Shah Suleman Road,
Karachi,

v

In consideration of M/s .

BANK GUARANTEE NO.cncocemanincaivenmnanacinne.
DATE OF ISSUE.....cccacemcmmcmcmrmcrvancaracannanancion.
DATE OF EXPIRY...c.cccceremncecncencncnsmcancsnaacsaanns
AMOUNT............. O R— seramnanneneovana

Dear Sird, : Q '
' ' - Bi @ank Guarantee T

undertike as follows: -

— -hereinafter called the Bidder
‘having submitted the accompanying bid & in consid Evalue received from Bidder we hereby agree and

1.  To make unconditional payment of Rs

----------------------------

recourse, question or reference to the Bidder or any other po¥0
bid by the Bidder before the end of the period gpeci
same for the validity thereof or if no such period to be specified within 9
Envelope ‘bidding procedure) after said dpening and or in the event
specified fherefore or if no period specified within 15days after the
Bidder for signature the Bidder shall fail to execute such further con
required by the terms of the bid as accepted.or on the Bidder failure to give the_

’. may be required for the fulfillment of resulting contract.

on your written demand without further
e event of withdrawal of the aforesaid
¢ bid after the opening of the
0 days in case of Single Stage Two

Bidder shall within the period
igg{ forms are presented:to the

ents if any, as may be
ite Performance Bond as

2. To accept written inﬁm:;ﬁon (s) from you as conclusive and sufficient evidence of th’ ce of a defanlt

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly wi days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in e
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, &ggCt this

Guarantee and our liabilities & commitments hersunder:

4, This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexureg~B

On Non Judicial Stamp P:;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Boend Guarantee

BANK GUARANTEE NO-....nueemeceeeemeeeeeeee oo
DATE OF ISSUE.........euu.e-..... Geeuemsecaccnsmcanaaua.
DATE OF EXPIRY........ rvameencensceanean N S
AMOUNT.......... T, cemmasansmaanaene -
Sui Southern gifompany Limited, -
ST. 4/B, Blocf-
Gulshan-e-Igbal! Q | ) .
Sir Shah Suleman
Karachi.
DearSis, . . A\
: In fRs Account.
in Karachi under the Purchase
”r ..'Inaconsideraﬁun,of your having placed ea $ OTAeT N0ttt e,
- dated:.... -2 Cn Mka....) 2 " - called Supplier and in
consideration for value, received from Supplier, @r agree and undertake as under-

payments Rs...........cuu..e....... Being Ten Pe (
mentioned in the said Purchase Order, on your and(s) without further Tesource, question or | -
-~ -- Teference to Supplier or any other person, in the & &fmﬂt or non-performance‘and/‘or non- .
w87 -flfillment by Supplier of his obligations liabilities & e ilities under and in pursuance of the said
-'Purchase Order of which you shall be the sole judge. .

2, To accept written intimation from you as-conclusive and sufficient @e of the existence of a defanlt or

breach as aforesaid on the part of Supplier and to make payment ly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof ag specified in Gr Specia] terms &
. conditions.

4. That on grant of time or other indulgence to amendment in the terms of the purchase aﬁr agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of Me said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

............................................ the Supplier.

Yours fithfully, : i

(stamp and signature. of the issuing bank)
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| SSGE .
|

| (Format of Declaration)
General ivanager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1gbal,
; Sir Shah Suleman Road, Karachi.
-Dear Sir, .
| ' Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
je subdivision or agency thereof of any other entity owned or controlled by it (SSGC)

procurement of any
Limited or any admigy

though any corrupt

Without limiting the genera foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commis&on fe . paid or payable to anyone and not given or agreed to give and shallnot -
to give or agree to give to anyone ﬁ outside Pakistan either directly or indirectly through any natural or

; juridical person, including its affiliate, sociate, broker, consuitant, director, promoter, shareholder, sponsor

‘ or subsidiary, any commission, gratificat} i\ finder's fee or kickback, whether described as consultation fee or

1 otherwise, with the object of obtaining or i the procurement of a contract, right, interest, privilege or other

i obligation of benefit in whatsoever form from S8GCgcept that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements
with all persons in respect of or related to the trans SSGC and has not taken any action or will not take
any action in circumvent the above declaration, represen ty.

ing any false declaration, not making full
ose of this declaration, representation
tion or benefit obtained or procured .
le to. SSGC under any law, contract or

(The Seller/Supplier) accepts full responsibility and strict liabi

disclosure, misrepresenting facts or taking any action likely to defi
any warranty. It agrees that any contract, right interest, privilege:orof
as aforesaid shall, without prejudice to-any-other rights and remedies avi§
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The S@
SSGC for any loss or damage incurred by it on account of its corrupt busiNEs@FAtices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any com W oratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of’ ¢figiige
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoeveg

Yours faithfully,

| ) Signature & Stamp (The seller/supplier)
| Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1ettef of intent of a total
, value of Rs. 10,000,000/- (Ten million) or above.
| ‘ 2. Please note that submitting the declaration is a mandatory requirement.




SUL SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
EVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procutement Rules, 2004 read with Rule-2(f) (fa) and the ctiteria
for Blacklisting of Suppliers and Centractors / Consultants doing business with the $$GCs is reiterated
hereafter to eliminate unfair trade practiges..

2 SCOPE

The progedure shall be apphcable and remain in force, along with any amendments thereto, within Syt
Southern Ggs Company Limited (“SSGC”) until any ¢learinstructions ot guidelines are impacted by
t through Public Procurement Regulation Anthority (PPRA), Pakistan Engineering
any other competent forum. The procedure shall dlso be applicable on the pre-
groceduré shall be applicable on any “Peison(s) /Firth(s)"; which for the purposes

hall inter alia include suppliers, bidders, contractors, consultants, firms,
@Nons transacting business with. SSGC. Wherever any provision of this
¢ with provisions of any applwable goidelines of donor. agenc;es, or any
other apphcabte Statute ﬁ r Rule enforced. at the time in Pakistan, the provisions of such

applicable guidelinies, laws, 0] -shall prevail. This SOP shall becottie a part of the future Bidding

Documerits. _. 9

3 DEFINITION OF TERMS o

3.1 "Appellate Authority" - Authon@ al agamstxssuame of. Blacklxsung Order.
32 "g%pgal" - Right of firm/individual ? protest against the i issuance of Blacklisting
raer. s g

3.3 "Procuring Agency" « Any department/drvi actory/promat exerdlsmg gener'al zy;nd/or
administrative gontrol over the unit,

3.4 "Blacklisting Ordet" - An administrative pen: valifying a firm/individual from
participating in procurement for a given period. . 0 -

3.5 "Suspension” « The adminisfrative penalty imposed ctions committed - during the
competitive bidding stage, whereby such firms/indivi prohibited from further
participation in the bidding process of Procurmg Agency. A

3.6 "Contract Implementation” - A process of undertaking a prOJec@ntract in accordance
with the contract documents.

3.7 "Termination of Conlragt” - Extinction of contract by reason or res rescission
under applicable niles/regulations/laws arising from the default of the@ths/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authofity - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-SS(’s Rights Protection Committee — To gxamine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for blacldisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value ta influence the action of a public official in the
proturement: process oF it conract execution;

4.1.2 "Eraudulent Practice” means a mistepresentation or omission of facts in ordet to
influence a procurement process or the execution of a contract;

4:1.3 "Collusive Practice” means a scheme ot awangement between two or more
hidders, with or without the knowledge of the Putchaser, designed to establish
bid ptice at artificial, noh-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to hiarm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procuretnent process ot affect the execution.of a contract,

In addition to above, blacklisting of firms/individuals. may be resorted to when the
charges ate of serious nature, whicht include but are not limited to the following;

I Competitive Bidding Stage

. e competitive bidding siage, the Procuring Agensy shall impose on bidders or
prowe@Giidn bidders the penalty of Suspension from partieipating in the public bidding
procesefwithgut prejudice to the imposition of additional administrative garictions as the
internal rulaoNthe ageney may provide and/or fufther criminal prosecution, as provided
by applicable 4 for violations committed which iriclide bt are not limited to. the
following:

i Submission j eligity requirements containing false information or falsified

ii. Submission of bids. @taim false information of falsified documents, or the

concealment of stch i #on in the bids in order to influence the outcome of
~ eligibility screening or anﬁﬂ age of the public bidding,

iii. Submission of unauthorized 0L locuments for pre«qualification/ tendering i.e.
without specific authorization 1 principals/ matufactureérs etc,

jv. Fajlure.of the firm to provide. Warranty Undertaking and Performa
Invoice of the manufacturers / PrincilgQ Trading house,

v. Failure of the firm to submit specific auth@y letter of the Original Equipment
Manufacturer (OEM) for participation in 4 paljgular tender;

vi. Unauthorized yse of one's name, or using tHg o#fus of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms &
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or re
enter into contract with the government without justifiable ¢

jons of the purchase

adjudged as having submitted the Lowest Calculated Respo d or Highest
Rated Responsive Bid,

ix. Refusal or failure fo post the.required performance secytity within the preseribed
time,

X, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly idfluence the outconte
of the bidding ix his favor.

xil, Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to thepenialty: of suspension, the bid security posted by the concemed bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Cantract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the proguring entity shall impose on

cotitractors after the termination of the contract the penalty of suspension frorh participating in

the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rules of the ageney may provide and/or further criminal prosecution, as

?rﬁw‘kd by applicahle laws, for violalions committed which include but are. not limited to the
ollowitig:

i

iii.

iv.

Failure of the contractor, due selely to hisfault or negligence, to mobilize and start werk
or perfarmance withiti the specified periodiin the Lettér o Procsed.

thout valid cause, or failure by the contractor to comply with any written lawful
tion of the Proewing Agency or it§ representative(s) pursuant to the
tation. of the contract. Foi the procurement of infrastructure projests or

ii.%f?azlure by the contractor to fiilly and faithfully comply with its contractual obligations

consifanty contracts, lawil instrustions include byt are niot limited to-the following
a ent, of corhpetent technical Person(s) / Firm{(s)nel, competent engineers
| SUpervisors;

b. Provis ng signs and barricades in accordance with approved plans and
speciﬁcaﬁ@ contract provisions;

. Stoekpiling #i pro@ places of all materials and removal from the project site of
waste and exces ials, including hroken pavement and exeavated debris in
accordance with a lans and speeifications and contract provisions;

d.  Deployment of cont

e.  Renewal of the effectiviy
during the course of contradl gy

f.  Non-Performance of the supplf,
delivery / supply of matetial,

iprent; facilities, support staff and manpower; and
by of thﬁ petformance security after its expiration

é_ﬁqt of tender terms & conditions and the

key Person(s) / Pirm(s)nel named in the proposal t prior written approval by the

Procuring Agency.

For the procurement of goods, unsatlsfaetory progred 4" \elivery of the goods by

the manufacturer, supplier or distributer arising from At or negligence and/or

unsatisfactoty or inferior quality of goods, as may be providg e contract.

For the procurement of consulting services, poor performancNa@ii@gonsultant of his

services arising from his fault or negligence, any of the following§ e consultant

shall be construed as poor performance:

a. Defective design reSultmg in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Assignment and. subcontracting of the cont @ part thereof or substitution of
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d. Allowing defective workmanship or works by the contraetor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that afe not in actual ermployment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
of unsatisfactory quality and/or progress of works atising from his fault or
neglipence. %

vii. Willful or deliberate abandonimeiit or non-perforinance of the project or contract
by the contractor resulting to substantial bieach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

423 In addition to above, other greunds for blacklisting of firms/individuals include but are not

vi.
vii.

viii.

"ix‘

xi.

xii.

either on his own behalf or at the behest o

limited to the following:

o contracts by misleading the purchaser:
@ py SSGC dues ete.;
i1 N contractual obligations;
Changes ir of firm's ownetship/partnership ete, causing dissolution  of the firm
ime of inispection / hidding priot 14 original registration of the firm;
th 4 new name by the Proprietor or family or 4 homineg thergof of 4
alacklisted;
ages caused to 8SGC equipment or infrastrueture as a result
plied on trial basis or-dug te failure of such equipment;
1 Bargain under the National Accountability Ordinance
any other criminal proceedings cenducted by any
en proved specifically in relation to supplies made

vhich existed M
Registration of 3.
firm that has been. N
Consequential operati®ngl
of equipment or parts thereo,
Contractors who have negofNg
1999, or contractors involve
investigation agency where defa
to or contracts concluded with $SG
Involved in litigation or needless petitiong influence or pbstruct the procurement process

er vested interest;
A firmmay be disqualified for 4 period exte é two years in case a decision by a court
is awarded against the said firm after litigation, hege the firm is involved in litigation at
least three times during two financial years, or wheregf
substantial financial losses to.88GC;
Blacklisted by other Federal and Provincial Governmen
and organizations / autonomaus bodies subotdinate thereto;
Blacklisting in case of Joint Venture firms will also result i
Joint Ventures Partners.

SYSTEM OF PENALIIES. ‘-2(\

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

as on account of litigation caused

\os / Divisions / Departtents

tion of the concetned

'$.1: Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

2. The su% or tontractor who is te be blacklisted

3. Incase the supplic

4. A three-member committee: will

5. In case the supplier or contractor js found at def

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blaeklisting proceedings;

5.2 blacklisted and henceforth eross debarred for participation in respective category of public

procurement of disposal proceedings for a peiiod of ot more than three years, if the bidder
fails to perform his centractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure ot breach is covetid in the fespective dispute settlement clapses of the contract, and

3.3. blacklisted and henceforth cross debarred. for participation in respective. category of public

procurement or disposal proceedings for a period of not thore than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1%“?91@ or contractor whe is to be blacklisted for 4 specified périod is given adequate

meeting by #iding adequate time, 5o as to given him
heard befor€ (Aigmmany action.

tractor does not attend the meeting on the given date and time a
final notice is sarvedl to g / her. to attend the meeting on the revised date and time,
Despite the final hotic iggsuipplier or contractor does. not attend the meeting ds per
scl;edule, automatically b -%red at fault, Actiotr will be taken as per below clauses 5
0 9.

ging with the supplier or contractor. Mertibéts

A
Sk
g B

_ r! prising of User, Procurement and HSE&QA
departments to address the issues in fgffas
of committed may niot below of grade [V

baseﬂ on the fact of the case as

5 Eof-bid bond or PBG as

well as the tender terms and conditions, and do 81 s
per the tender terms and conditions, the approval is€o
their temparary or permeant blacklisting alengwith enc
the case may be.

6. The decisiqn of the managetnent is gommunicated to the supplier or
contractor through a formal Jetter.

7. Acopy of the letter of the defanlted supplier/ contragtor alongwith c‘ov§g-letter with

pertinent doguments is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier/ contractor is uploaded on the websites.
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9, Any bidder not satistied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jufisdiction.

10, After coming into force the pracurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will: not affect other angoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all fuiture tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individua) shall be avfomatically restored after the period for the

penalty has elapsed, unless the procuring agency wants to mdintain the blacklisted status of firm /

) justifiable reasons with the prior approval of Appellate Authority. In the latter
blacklisted firm / individual shall bé restored.

9.1 In the implemendff

Blacklisting Mechanism, the modifications may be inttoduced
thereto through the

pent of its specifie provisions as the need arises.

9.2 Any amendment to this Bifiekligging Mechanism shal] be applicable to tenders advertlsed
for bid after the effectivity o& -amendment, .

1.0. EFFECTIVITY

The Blacklisting Mechanism or any amendr Q '
the date of its issuanee. All future tender doc
However, these cannot override the provisions of Pul§lfd

of shall take effect itomediatély and from
ust be governed by these insttuctions.
Sitement Rules, 2004,

11. The Steps fo be Followed.are /

The causes and reasons to be taken into consideration for Debarment / @ ng of any Person(s) /
Firm(s) are given as under: z

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / réasons for initiating pr@@mgs under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii ~ Submission of false and sputious documents, rhaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, fargery, bribery,
falsification or destrugtion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetdry or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess ot in any way to get
undue benefit or to provide benefit or io fiustrate the bidding/evaluation. process. This will
also include attempts to sabotage the bidding process direetly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fot injtiating proceedings under this
Mechanism at the Post-Award Stage:-

Aordinary delay in signing or refusal to accept the Notification of Awatd and/or the
ithout any cogent. reason.

» failure to proceed with the signed contract, withdrawal of coramitments,
agenably and unfairly low financial offer and subsequently withdrawing
Vlating the evaluation/bidding process and not responditig to written
communication ig & S nablg time. ' '

iii. Causes mentioned in&laﬁ es 1,1 and {ii aboye:

iv. Submission of fake / filvo @ilated Performance Guatantee or Advance Payment

Guarantee gte.
V. Non-satisfactory performance durm@}wﬁm of the conftact / purchase order.

vi: Non-performance or Breach of provisio é%s of the contract agreethents/tender
terms. '

plant, facility or services rendered that may subsequen: piace during field operatians

vil. Notwithstanding the warranty/defect liability perio%efct in a product, equipment,
5
within 5 years of its comrissioning.

viii. Failure to honour obligations within warranty peried or defe
in the contract,

3. OTHER CAUSES J‘

petiod as defined

i. The Person(s) / Firm(s) is blaeklisted by any Government department inn Pakistan, or it is
esta,t;behshed that the firm is invelved imr any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finangial Institutions (donor agencies)
will be lable to be blacklisted afier receipt of confirmation from the donor agencies
without anty further proceeding.

Note: (1) If above mentioned causés occur ¢ithet on part of the princéipal bidder or the local agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax aumber (NTN), CNIC
(Compunterized National Identity Card) No. etc. In ¢4s, the said information is found to be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be aceepted.

(3) The Biddjpg Documents shall be issued against original authority letter or in case of scanned
nail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

be rejecte
4. F ORMULATIO& s Rights Protection Conimittee: A permanent Committee namely
“S$GC’s Rights ProwogaCommittee (RPC or Committee)” shall examine the justification of
the reasons given by thy @ et Authority prior to-blacklisting. M of RPC mitist be one .
grade-up from. the membowClly. | o | -

Wy

5. PROCEDURE FOR BLAC

Upon receipt of or ebtaitting infor
involved in practices mentianed in hert
Award Stage and Other Causes, the cond
formulate its recommendations and submit
RPC / Committee. along with its findings,
initiate proceedings under this Mechanism.

d/ot knowledge: that any Person(s) / Firm(s)(s) is
ander the heading of Pre-Award Stage; Post-
Project Authority / fotmation shall promptly
the Managing Director, 88GC to 88GC’s

detfi §rges and documientaty evidences to

6. INITIATION OF AN ACTION Po

() Within a period of 15 days after receiving the recOm
Debarment from the concerned Project Authority, the Co
issue a Show Cause Notice (“Notice”) thereby informing the | .
alleged charges and shall provide an opportunity to the defend sai

. period of 15 (fifteen) days.

tions of Blacklisting /
[ the Committee shall
Firm(s) about the

s within 4 time

S

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate ppportunity of ‘hezp@n order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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S8GC. In case ofnqnamceipt’-bfany reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (iy above, the Commitiee shall have the

7. DECISION

The committee shall hold an independent inquiry/investigation as the.case may be, and, which-

may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquity/investigation, preferably within a petiod of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proeeedings under this Mechanisi has heen initiated
and shall present the repoit to the Managing Directér, S8GC. If required, the Committee may
repart the case to an appropriate law enforcerment agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iil. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting, .
. COMMUNICATION OF DECISION

dation for temporary & permarient hlacklisting by “S$SGC’s Righits. Protection

Committ < the Person(s) / Firm(s) cencerned shall bs informed within 10 days of such
decision. Thtecigyn of the Committes will be notified-on SSGC ‘s and PPRA’s websites and
shall also be coffeyedgo Pakistan Bngineering Council, '

The temporary Black.ln the grounds and reasotts spegified herein abiové shall be for a
reasonable specified pe e and as a general rule of pruderice, the petiod may not exceed
three years, except in oAl h§ e debarment/blacklisting has been done by any other

government department or jonal Financial Institution: (Danor Ageney), In case the

Person(s) / Firm(s) has been b ﬁ by the government department: or the International
Financial
Institution (donor agency), the periad porary blacklisting/debarment shall be for a

department/Interntatiopal Fihapcial Institutio

maximum petiod of 3 years or the tim % for which the concemed government
(whichever is higher). However the permanent bl

cannot be revived,

Action aftet the Person(s)/ Firm(s) are placed on Blacklig

i. The decision of blacklisting will be immediately circularSdsfO M concerned s mentioned
herein abave under the heading Communication of Degision, o

ii, In case of a contract already awarded to a Person(s) / Firm(s) which h@n blacklisted and
termination is either not possible or not feasible, the concerned Project M may proceed
in this case to complete the contract with the approval of Competent 7. (iii)The
blacklisted Person(s) / Fitmn(s) shall stand disqualified from bidding from the€g® of decision
against them, Any pending bids shall also stand rejected, If a confract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register ot data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Sui Southern Gas
“ | SSG{; Company Limited

Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
| &UPPLIERS AND
cS@;RACTORs
Revns’ég in 2023)

Always be @cme ahout safety! .

O ’Re'port Hazard béfore%s in an Accident .
el Tl 0 Lo T 0 . k
, ) ;.\ Y 'l o . ‘

Lt
rh

WWSUNSAFETHij'“ |

¥ Report it~ 3
v Remove-it . e
v Replace it




‘? lm-&wm mg:: :

;:: . ,1%11’ FRAN *-"" " .
y HSE & GA-I'MS POL!C

SSGClseonmﬂtedmmeHealmandSaietyofallﬂs.
1 Employees & Stakeholders, preservation of Environment
and achieving Operational excallence by improving:
Qt.lallyofp'odudslsewmaiongmmmnsb
promote Safety Culture in the Company. Continuat
3 mmnedeSEandQApanmeebymduung
pomﬂaihamrdsmpreventmlunesandmnésslsour
- key priodty. It ‘also  Indudes’ communication;
‘consultation and participation= on’ HSE and QA.
7 objectives -anc targels with stakeholders, conserving
'.Nmsoumas and. adhering tn+applicable- Laws and
¢ Regulations-in ‘allactivities / processesrelated to the:

: ‘Tmlmmdbrsgzbtmm cfnatural gaswdhm r&
] % v I e S ."-'

ia

v}
e

.....




:

1. PURPOSE

The purpase of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciliies/installations. LT

b.  Any routine/non-routine activity, performed within permanent locations or * RISk
outside permanent locations of SSGC, that raquires prior permit/safety
analysis to identify and mitigate safety risks. :

c. Anynew project. .

d. Covering all the activities performed by SSGC taking into consideration of

'_. ';,::, . - " ,% "~
compliance, obligations, risks & opportunities within the scope, etemaland =%’ . %, .(L'-

needs a ons of relevant interested parties.
e, Providingg employees in relation to hazard identification, risk

assessment a | in respective areas.
f.  ldentification, control ing and management of environmental aspects
i

and assessment of m%

2. SCOPE Q
This procedure is applicable to the gﬁom of occupational health and safety hazards and associated

intemal iss% related to scope of operations, requirements, information, e

risks, environmental aspects and im sociated with activities, processes and equipment related to
SSGC existing facilities/instaliations, any n iact or any routine/non-routine activity, performed within

permanent locations or.outside permanent  of SSGC, that requires:prior penmit/safety. analysis to
identify and mitigate occupational health and s

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Source or situation with a potential fo erms of injury or ill health, damage ta property,
damage to workplace environment, or a combinati .

b. RISK: Combination of probability of occurrence ofa event or exposure and the resulting

consquences. G . .

c. OPPORTUNITY: Opportunities can arise as a resutafa s on favarable to achieving an intended

{lt, for example, a set of circumstances that allow the organ]ﬁ\o attract customers, develop ngw

products and services, reduce waste or improve productivity. Actiongg®a dress opportunities can also
include consideration of associated risks. R

d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures used to reduce or €li pecific risk.

f  RISK ASSESSMENT: Risk Assessment is a systematic approach to hazal ifieation, This is the
overall process of estimating the priority of risk and deciding significance of ris

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by tha ri ent matrix.
Hezards related to applicable legal requirements will fall in the high risk category. ‘
HIRA: Hazard Identification and Risk Assessment. &

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment. .

JLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

weork activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the work or is responsible to get the

work done through contractor.

WK

~apo33
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. RESPONSIBILITIES
.1 Corporate HSERQA In-charge

Reporting to Senior Management on OHS&E related issues.
Providihg support to corporate HSE&QA team and zonal representatives.

4

4

a. Managing OHS&E risks and their controls.
b.

c

d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedurs.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

b. Ensuring that employees, contractors and visitors hav

Maintaining records of the OHS&E with the help of local HSE&QA team.

4.3 Zonal

C.
d | mple%ﬁng this procedure. Liaise with carporate H

e sufficient knowiedge related to OHSEE.
SE&QA team if required.

. representative 7
a. Coordinatf nal HSE team leader for carrying out HIRA and EAIA in their zones.
b. e

Liaise with co

¢.  Reviewing/monitori

4.4 Departmentaj HeaQ

+ Agquiring PTW for any a
“+Ensure implementation of JS

Lo vt
£

LIS S I

4.5 Em bloyees

Participating in the identification and ass@ of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 '\iisitors & Contractors
- = zldentifying and reporting any risk or hazard at any loc
- =S8GC temporary locations during project executions.

5. DECISION MATRIX

cuting Departmént

Y

E&QA team and zonal HSE team leader for OHS&E.
ﬁRA and EAIA in their zones and providing input on any changes,

atfequires prior permit to identify and mitigate safety risks.
activity parformed outside SSGC permanent locations.

WGC. This also includés the worksitesiand

. Type ofw - ]+ S e
. -Risk/Hazaed | .1, ", . .~ Methodology: esponsibility: .
Assessment:. | " T el EE e e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, na{egggrteam
Co .Headquarters, Regional offices etc, |
N | On-site Risk assessment . (for. Permanent | 'hDedp_laCrtm;gtatg .
o —_ 'Locations) for any routine/non-rautine activity |- :ae cugg tﬁ . r
. ' that requires prior pemmit to identify - and t;sk/a ctigvity
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

T\Q‘

%

Integrated Managenjent Sys‘cé;ﬁ

4

——




MocC

Risk assessments for new Projects, major
changes or modifications in existing designs
"and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

6. PR JRE

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.
Section 4: Job Safety Analysis.
Section 5: Management of Change.

- 8.1. Context of the O

ion
i.  Management defines SC

+ extarmnal issues of the orgarf¥zati

i.  Inconsultation with HSE&QA,
and maintain its list with needs
company services, who may be imp
interest in the company. Interested parti

. Section o .
Context of the Organlzatlon

the company: services and its- boundaries considering the intemal and

ment & Zonal Heads identify exterrial & mtemal interested parties
tions. Interested parties ars those stakehalders who receive

em, or those parties who may otherwise have a significant
include: :

‘Interested-Parties

17+ Y YemRequirements - -
-Good ﬁnanc?al -p@ g, legal "compfiance/avoidanCe- of

Board of Directors c

- fines. % ' i . .
Law.. _ PSR ldentlfcatlom .of appl statutory.— and. regulatory
'Enforcerisegulato_rs, NS 'Eeqmrements for the-:prod . sennces provuded and |- -
N S o L -."understandlngoftherequ1reme S.
Customers Value for money, quallty serVQ jitation and quick

' respanse. é‘
-'Banleinancej--'.i -1.Good Financial:Performance. -
Employees | Professional development, prompt payment, health and safety

work/life balance, employment security.

N

" Insurance:: s

.[:No-claims/prompt payment/risk management..

(Vendors/S uppl‘iers)

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers Prompt payment as per agreed terms, health and safety, long-

termy working relationship.

Trade Unions

Compliance of local labor laws.
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that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

a. Operations spread in two provinces,

b. Complex transmission and distribution network.

c. Succession planning.

d.” Contractual relationships.

e. Availability of reliable, qualified and competent workforca.
f -

g

. Staff gatantion..

. lv@ unionization.

6.1.2. ExterQ}es- could include in risk & opportunity assessments, but are not
limited to: ° ' .

a.  Politieai: Gov t policies, political stability, intemational trade agreements ete.

b. Economiec: Fuel/ rices, cash flow, cradit availabi ity, exchange rates, tariffs and
inflation, general Ny es etc. :

C. - Soecial Consumer bu

attern, education level, advertising and pubiicity, ethical &
religious issues, demog . . . ST
issues, software changes, internet, technology
logy, renewable energy ete. T

8 Legal and regulatory: Consu ction, industry-specific regulation and permits,
trade union regulations, employment | ational legisiation, human rights/ethical issues
etc. ‘ o
f Environment: Customer demographics ronmental issues, . ’
g.- Government: The directives from Prime Mi jristry of Petroleum (energy division), ~*
s 4% Tegulatory bodies fike OGRA, SEPA & BEPA etc! Co
it . Ensuring the policy and objectives are established for egrated management system

and are compatible with the context and strategic dire®io - arganization,

e. . The management shall monitor and review information ab extemnal and-intemal
issues during the management review meetings. é : o o
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The Zonal HSE team leader in comsuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have encugh knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard

. -Section 2.
Hazard ldentlf cation and Rlsk Assessment

Hazard Identification and Rxsk Assessment

(SSGC-!MSICRM—F-M) The identification/assessment process shall take into account:

X mT@Q TeEpPOED

ii.

Routine & non routine activities, any emergency situations.

of all persons having access to the SSGC permanent and temporary locations.
avior, capabiiities and other human factors.

c}:rk processes

infrastructfire, eggipment and materials at the workplace or project site, whether provided by
organizatiomr oo .

Changes or prop¢
Fabrication, instali™ié
Handling & disposal &'y
Purchase of goods & selvi

aterial
i : :
-Any applicable legal obllga%relatedto»risk'assessment'and*impleri'!errtaﬂon*of necessary

controls.
Before commencement of any n on/activity.
Periodic Review for updating the exi ard identification and risk assessment information.

At SSGC, we adapt five steps of n%essment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on‘precautions.A
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nece: F

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below

Identification & Risk Assessment Form

Risg ’ Probabili
o
%
\ Very Likely | - Likely Unlikety. | Very Unlikely
L. v,

c Catastrophic £ . Medium
o .
n TR ;
s . . e T o
e Significant v Medlum- . Medium
e L I
u T
e Harmful Medium - Medium.
n . 5 .
c ¢ N
o . P
a Negligibla n Medium Medlurm

%
)

a HandBook I February 2022’
.k ’

& | \39% | -
\Q G “}




HAZARD CONSEQUENCE RATING TABLE

« " Catas tl!:'dp'hlc' . Hazard may cause death or total loss of one or more badily functions. in

case of failure a huge financial loss will occur.,

.. Signiﬁcanf

" | of SSGC core activities.

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure'to asbestos resulting
in Asbestosis or prolong exposura to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

1 of SSGC core activities.

| Hazard may cause a reportable incident i.e. an incident that results in the
. *r’|-employee being unable to undertaka their normal duties and may need {.
'1':"?: +| medical treatment, or property damage, loss that result in partia disruption

N.e.gl'ig_ipl'e‘. E

Hazard may cause minor injury, iliness or property damags, first aid
4 %tment is required only, very low financial loss, '

TY RATING TABLE-

- , T i | Exposure to h ely to occur frequently. Similar incidents reported
Very Likely. h:* more than once during last 10 years.
Likei Exposure to hazard ccur but not frequently. Similar incidents
y .. reported once in last 5 SGC. -
| Unlikely % ,i>,| Exposure to hazard unlikely % | R

" "Highly Un'likeb.r-i : E:g;esgre to hazard so uniikely tha :;e assumed that it will nat

_ .. Co e -..RISK PRIORITY TABLE" N

‘Risk Priority ' "Lt L Definitions of Priority -

of this operation/task.

Situation is considered critical, stop work immediately or consigr cessation
Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Mediunr '

Is very important, must be fixed within two Wweeks, Zonal HSE team leader

-| considers short term and/or long term actions,

-

“ Is still important but can be dealt with through scheduled maintenance or
s 4| similar type of action However, if solution is quick and easy then fix it
#r,| immediately. Review and/or manage by routine procedures.

N\
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B e . Section2 . . ,
‘ : . Hazard Identification and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following: .

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification ofiskimpact. -

c. Description or reference to control the risksfimpacts.

d. Desgription or reference to monitor the risksfimpacts.

e. | competency and or training requirerents.

f

atting improvement objectives and programs for its achievement.

The risk/impac ?res identified shall include controls such as termination/elimination, treatment of the

riskfimpact and s n of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation.

Use output of risk/impa sments as input for the following:

a. Setting objective ets. -

b. Training needs idenﬁn.

c Terminating the risk/iract JRis practical.
Facility engineering contr&

d.
e. Emergency Preparedness.
f.
g.

Administrative confrols. - O
Insurance. O

.The ultimate requirément is fo reduce the risk/i to a level as low as reasonably practical (ALARP) i.e.
where. the trouble, difficuity and cost for further §wmes unreasonably inconsistent to the

sdditional risk reduiction obtained.

iv. Risk Cantrol - ) o A

b el €5 A remter  TTIALE A4 T W TITE CCEeERC
A .. ae .

'T-d‘"'wruuw“—unnq-l-w" e
| i‘."l Koromonm e T -

- Did LI .

" N

-Elimination- ...

-Fo wetid e '!"."-.,,-.:"' T
. Engineering .-
IR S e UL SRR

t.
s T AR

B Sy oA

g Voo Sy gttt BT "".'\‘u
Lo Adrginiat:{a{lu

R
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitutlon: Substitution is the second most effective method for controlling hazards and risks. Itis
similarto elimination but involves the substitution of cne higher priority risk by anather lower priority
risk. .

c. Engineering: Engineering controls ars implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it righpthe first time”. Departments shall incorporate this concept during planning phase of any

) pr%«ocess and must seek out for best possible solution in terms of OHS&E.

d. Ad aﬂve: Administrative controls involve making changes to the way in which people work
and pr rI-ﬁafe work practices via education and training. Administrative controls may invoive\
training e yeeg in operating procedures, good housekeeping practices, emergency rasponse in
the event of inw such as fire or employee-injury, and personal hygiens pracices. © "

e. Personal Prote Equipment (PPE): Use of PPE will kick-off where no other controls:stated
above are possible? uld be properly identified for specific processijob. '

.

!, Falling Loads / Objects ' !

l System & work-area Hazar Likely Consequences
: Access / Egress Obstructions rinjury, trips and falls. -

death.by, asphyxiafiam, ~ : /s v "5, et

‘buried cables -~ major / minor injury
ic shock GFseriotis burf injuries; *or s

i Asphyxiate Gas (CO fire suppression) .|
' Buried Cables. [
! Elegtricity (HVILV 4072 §ig 3 £

} Flammable Vapors / Gases / liquids: | Explasion or fi AR R T
* | Flammable Materials . ! Potential for fire ,
. Hot / Humid Waork Envitcrimerit 1« ™+ "4 ' Heat stress, disariel itayo

e PO .. AR
25 Of consciousness .. : |

i Moving Parts Entrapment, major or mifqni K

FiNoise ™ ! R EEFE 10 o et Long term.hearing loss, ity 174 i "rrgia .

| Openings in Floor / Walkways | Falls from height, major injury MéEiataiity _ !

|:Flammable Materidls { Gasesi. . /4. | Creation of hazardaus agemﬁ@?%m‘ W

f Heat, sparks and naked flames , | Bums to exposed skin 2

} High intensity light-(Welding)t% " 2% ;- '.1] Arc.flash, short term. discamfort; Jong Ter loss. of vision:.

 Housekeeping poor _ Slip, trip, fall, fire hazards, blocking fire escapes ]

| Lifting Qperations £ W% | Falling or moving loads -. sefious. headand £ or bady e

. Live Electrical Work | Fatality by electric shock or serious bum injuries .

"Lone Working i)t i R I NG emergency response Finjured. - : 5, ¢ 1 ]

| Long Woarking Hours ] __' Major / minor accident due to fatigue §

* Manual Handling' « %" % %+ "o’ of Muscular /'skeletal injirigs ~as:o acs b UYL L
New Task / Operation | Major / minor injury resulting from mistakes

e@*
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~.Oxygen-deficlericy. - ‘e’ & 0T *Death of asphyxiation

B Sharp Edges / Cuttx J Surface | Amputation and cuts predominantly to hands
:Smoke FFume:, . &f =it '3%-}? 4.‘;".t:lﬁconscxotlsness"tesplratory problemé.ns:

. |t devices thatara 2.

+ Poor Lighting / Visibility + Minor / major injury, fall or 1mpact injury
* Slipping / Tripping Hazards, * - & 5%y _aMinorinjury, tripsand falls - T TR T
' Spillages (Ofl and chemicals) l Land contamination
Substances hazardous’ to he'a'lthx' : "" r Ch’emlcal burns, tcxic; pmsomng .irritants, poliutant
! Repetitive Task / Opera’uon ' ' Muscular / skeletal i ln;unes \

i'Rotating / Moving Part 4 i is . §7% EWajorinjury potentiakforfatality 5+ 147

| Trippi ng hazard caus Majorl minor accxdent 'l
43 fvltnor laceration-and:impact.injuries ¢ KN - i
i Bums to skin, eyes and respiratory systern Envuronment

| Trailing Cables nd Hoses _

' Hazards
“ -r;:,*‘ & illmpacti lnlury. hand L arrn vnbratlona-loss of sensatmn over .
St s d ime e L s ea s S8 TR A e

i Use of Workshop Equxp e "+ Maijor / minor injuries - entrapment, cuttmg tools

x\fbratlon R . | Hand /"arm vibration - Ioss of sensation: bver time :
' Work at Height " { Major / minor injury ) i
V. Environmental Aspect Id§ gation & Impact Assessment
‘a. -+ Environmental Aspects: . ) : . L
An Environmental aspect is any element of SS ipess operation that negatively affect the Environment.
While conducting environmental assessment, follo j pects are usually considered:
"‘-l"\i'EDU'C‘E' 'CAR'BO"N [Emissions to air - Water Discharges
FOQTPRN""' * | '|Solid nen-hazardous waste |Solid Hazardous Waste
Whaf We can do ': Consumption of natural resources/ EgffrgygNoise R
Se Recycle: ‘what you ] |Heat r
. -;; can . . : i Dust . . i n
.+ Reducet avoid. ; . . i
._._-:. unnecessary- , Effect on visual / aesthetics s:l? ne depleting
» consumption.of- .. .| |Use of radioactive / nuclear material Spillage icals
14 resources. .. - , :
|4 » Reuser BUY ltems~ For identification: of environmental aspects | impact, each

%" that are reusable.” ]
’ and reuse them.” .
i~ Unplug electrical:”,

rocass/achvrty/equnpment is assessad for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

notinuse:. .’ *'.".;;- : . . .
-« Avpid unnecessary The inpths, outputs, environmental aspects, their associated impact and controls
" driving: y | are recorded on Environmental Aspect & Impact Assessment Farm
"+ UselED b”‘hs | (SSGC-MSICRM-F-02).-
» Plant a ree- X
b eusalioin ud b A s ] 7T |
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.y' k. Control of Aspects having Significant Environmental Impact:
* The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
g level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggastad operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systams/bogths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interiock, guards, indicators,

f. Safety devz‘ S (Relieve valves, NRVs, indicators etc.), measuring or

monitaring es/gauges, computerized feedback monitoring and control
systems, .

g. Environmen@ disposal or treatment systems ste,
h. Fire pravention/su ion systems. .

i. Containment wallg'.
j- Scrubbers.
k. Dust Collectors,

.1 Other controls: Training, SO o7 ‘ :

" The record of operational controls of siggiicant environmentai risks is maintained on ‘Environmental Aspect &

-+ Impact-Assessment-Form (8sGec-Mm -02). : <

. After identification of aspects and ass
adequacy and comectness. Where r

c. Aspect & Impact Assessment Review

e Zonal.. HSE Teéam Leader ensures that envir
v acﬁviﬁés/processes/equipment are kept current by condudigl the.same assessment "
4."0nce every six months to update the information, and ident@v environmental aspects. (Use
; SSGC-IMS/CRM-F-02 for recording new hazards and aspects) é ! .

% v ol .
. B el e
aspects and impacts, related to, the

b. Carry out assessment, for new or changes in activities/process ent. © .
* ¢ When there is a change in laws & regulations. . C & :
| d. IEE {Initial Envirfmmgnt Examin'ation)-/ EIA (Environment | t Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requi latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e compliance for all
new projects. o ‘ . ' ,

- "When‘combusted;, "~ | e ot

*- " Oneliter of Diesel praduces 2.68 kg of CO2 - e

> * *  Onelter of Petrol produces 2.31 kg of CO2 . '
« One MMBTU of Natural Gas produces.53.07 kg of CO2

:\&—
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Section 3- S
Permlt to Work

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/ICRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/act!vny is carmried out. Normally following activities require
PTW:

a. Task based Hot Work aperahon such as weldlng. brazing, cmnng. grinding.
b. Confined space working. (tank cleaning etc.)
¢. Maintenang@Work on High Veitage electrical equnpment

d. Any jani rvice involving Safety Risks such as work at height.
e. Any Maint ctivity by any department/contractor whlch compromises critical safety system
f. Wark involvin ion with ashestos.

g. Work in areas wh re is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activ ires additional precautions.

i. Any specific activity p uring development, modification and up gradation of SSGC‘s Vital
installations including SM semblleBS/PRS etc

ll. Exclusion :

Following activities are not under es e of PTW management, however the risk assessment, JSA and or:

process SOPs are implemented to cq@t) 'v = assomated risks forthe. follcwmg

a. Providing Gas cannections to new cUSig

b. Emergency Response to Consumer ca

¢. Planned enhancement of Distribution netw

d. Work on live pipelines fike hot tapping, instaigg A

e. Any major/minor rehabilitation/reinforcement w . -

Af it's UNSAFE!
" v Reportit
v Remove it

v Replace it

N
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lll. Responsibilities

%

Authority

Situation may arise where
Executing Authority is same
as Area Authonty (e g HQs)

SNo. (- Fu'h:ctions : - Det'ails » .Resbénsibili‘ty :
: Ftll out the PTW form. Ensures
The depariment intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | thatrequires PTW. controls are implemented to

ensure safe operations.

Immediately repart any incident
happened during execution
of jOb to in-charge HSE&QA.

Area .

L
4 . ' .
T h

Authorlze PTW and venfy
‘the compliance during the. .

are not-present, Zonal'HSE

» - | team leader will officiate for
.| HSE&QA responsibilities.

g ' a'cilit.y wherethe : . executlcm of task/activity. - :
4 2 Authority - | tadk/agiity is carried.out.” | Authorized to stop work in ¢ase.
g : L / S of noncompliance to PTW
S LE e Py T | requirements.
IR Liaise wnth executmg
' The 'nd“"d:';: ¥ department to ensure the
3 Contractor Ca?'?‘g;”f the controls are implemented as *
C ggpaertnawe:t © exe per requnrement 1dentxf ed in
N IR ' ""'“ -' '—f‘ ‘ ::?r Momtorthe
5 HSE&QA Wlll ldentlfy the ) during execution
s %1t T risk/hazards associated with | and ideng y gaps related to
: i | theactivity/task and propose | propase -Responsible
B H E &Q A controls. In Zones where |10 close the. maintains
_ s HSE&QA representatives records.

Authorlzed to stOp work in case
of noncompliance to PTW

- requirements.




IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&
g Area Autharity QA

Department Department
k]
Q
33
=z
=l
<

Fill out PTWFo Submitted for
section A _approval
- : | identify risk/ -
Fill ot PTW e - | controls and fill out] -
Section B PTW form sectiorr
C
Y
Physical
Execute the Job »{ inspection of the
- work site
Closing and
recording of the
pemit

NS G Ba

 /'-$$‘ N
[>) \
/:-% Irement "\
! - CL -r
i'u?\L v . Y o
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in 3 location clo
activity is being undertaken. Executing department/contractors are alsg required to en
permit to work is kept and made available upan request by Area Authority/ HSE&QA.

’

se to where the waork
sure that a copy of the

VI PTW Closure

Once the task/activity is completed the PTW form is retumed back to H

closing and updating the records. A new PTW is required if the task/activ
time frame mentioned on PTW,

SE&QA/Zonal HSE team leader for
ity is not completed within stipulated

Health effects of pollution

Air SV .
estiohs, Water peffiition

(3
TR —



«"Section 4
Job Safety AnalySls

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabnhtat:on/remforcementlmalntenance work on existing distribution/transmission

network.

¢. Installing ggvice connecﬁon for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any E maintenance wark.
e. Any parti cuvny requiring JSA as necessﬂated by HSE&QA.

1. Res ponsibilitj

S No. Functﬁ# Details .. Resp&nsibilities

» List down the activities step wise
? { -and-identify -hazards: and their
Activity In- |11 \l ho is controls
1 chargel. assig arry out | e Ensure that task/actxvrty Is.carried
Supervisor. the task/ with proposed controls

requiring

» Report any untoward srtuat;on
uthorize JSA .- mtwa. - -

» Ensure the team/equipment
involved are competent and safe
[
[!

'l'k

B v Jon : -

I L (“ ""2-, L I R
iR £F Tl ' ['u Rl w‘ %Qh . ! "’t S AL
el [ ' !

‘ k"

u ,1 R .
I
Y

PR PO gnsure Adequate | resources*are
o B 1“ﬂ:‘ .J'~-‘.. Head ofthe: i ,_,- : ed to earry outtten: .. ° /-
IR ‘Hoad Of ../} department who is . % vity in safe mam;rer e

L Execuhng .autharizing: the: | ! -Sel &npetent team. and tean‘L~
g ;';r Lo Department task/actlwty‘ requmng leader actmty/task -t
1; 5 ""‘!a""'"",_ TR J-' f' i !‘: i JSA 3l 2 "'1"*’ - J- . .Smelt JSAﬁme'tU ij

- N : .
N .-_jg--,s-g..f""'fﬂ B¢ ,,.,M:‘ “’:; execution té¢g
kB m BT Y, " Team: Leader
The lndeual /
. Liaise with ex n
organization carrying a he ecutmg department

i to ensure the controls are
3 oniractor g:tb;hhea;isfl:gcmlty implemented as per requirement
executing department, | 'dentified in JSA

— ‘é_andBpolf I_February 2022‘;




- risk and their controls; °

-Management of. Change ; " .

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC emplayees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'ny new project, major modification in existing design Aacility/ installation will be carried
out using M methodology. .

Il. Scope . o '
.This procedurs i _ '» to address those changes which ‘may have a direct impact on SSGC's Integrated

Management Systerff onwbsequent delivery of services.

To make sure that changes ; @ essed and documented in a consistent manner. so that:
a. Unnecessary or counterprov@lydWnanges are prevented.

the environment, quality, operations, or the leve of sérvice to the

o c.»Nm:-changeé are made by individuals Phignowledge aﬁdlor agreément of all relevant parties,

Hé assessment process is produced.
ing operations is addressed. |

lil. Responsibility /

a. MOC Owner: MOC owneris responsible to fill out igpated section of the MOC:fonp
(§§GC-IMS/CRM—F—05) which briefly describe the detg} e of the project.

b. A;eé Authority: Area aﬁthority is respoﬁsible to identify the impacts of the change that is taking
place, Generally geographical head/zonal HSE team leader is coSi the area authority, -

c. HSE&QA Départménti HSE&QA Department is responsible to auth®r b:hange after assessing the

>
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1V. Definition of Chan_ge O

B ——— Generative
A proactive 8 HSE is haw we
@ do buslness

7 safety ) around here

4 Calculative

2 Leadership and
i ,_“-f Wa hava a \ Z::::;:u ous
E; Reactive X trained team fmpravement
3 Yes Safaty is an and 3 rabust
' important system o,
lssue. We do manage HSE . . ’
lot of affort L

. o ance accidert

For the purpose of this procedure a "chan Z lteration to Processes

a. Documented information maintained by this

! b. Equipment, tardware, software; mfrastructure.

c. Personnel assignments and training.

d. Vendor selection and management. : A

Other types of d;langes not listed above can be related to an of the pf‘céess, such as it{puts,'
resources, persons actmhes tontrols,. measurements, outputs, A e o e .

7.

Note: Notal afertions fo 2  system require the Management of Ching ss (MOC) (e.g. changing
employees, editorial changes to HSE & QA procadures and forms, etc.)

V. Levels of Change : J\&

stel 1
a. Change which has Iimrted or no effect on dehverables, operatlons safety, work environment, efc.

Lavel 2
b. Changes to equipment, prowdura and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

v,
P v LI
AN
.. ™ el 3
S Raseuemantion HandBook I _February 2022
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.'/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiats the MOC procass. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisar / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ’ )

Step 2 - Review by in-&harge HSE&QA

In-charge HSE&QA will raview the MOC request for potential operational impact, costbenefit analysis, and
associa k, with input from the appropriata process owners (Moderate Impact) and/or SSGC top-
jor Impact), as appropriate to the change under consideration. Changes that have negligible
essed by the Management Representative directly. Do

~“~,-

If the request is a&ed Incharge HSE&QA will detail any actions desmed necessary to contral the impact
of the change and fo%e request to the appropriate process owner for implementaﬁon_. .

Step 3 — Implementation

.. , The pracess owner will be respoffsib implementing and coardinating the actions required for the propased
-+ Lchange. If it is determined that fu ment is required during the course of implementing the changs,
these assessments will be docume mitted for review prior to’ completing the change process. Only -

after all assessments have been revie the MOC. process be ‘continued. and monitored through

completion. /
VII. Closing out the MOE : o
. tRAR }‘.- 4t

L e Thé'ln-charge HSE&QA will review the saﬁsféctory irﬁpl@ﬁ n of the proposed changs, and effectiveness
of any corresponding cor_ltrol measures.

Vill. Record Keeping = ' 0

The Incharge HSE&QA will retain a log showing each MOC (Contro
., request (SSGC-IMS/CRM-F-05) with .all information supporting the
* 'pracess.. These records shall be maintained-for a minimum of 3 years.

¢

of Log) and file the initial MOC . *
taken throughout. the MOC




MOC Process Ficw

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Fill out designated
section of the
Foarm

Retum in case of
any
clarifivcations

| . Identify the Scrutinize and

possible impacts -4 > Authorize the
of change . A change .
W )

: Required
. Physical )
Procce;d with the » inspection of the | M of the
ange work site

\ 4

»{Record

eco

the change
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'.... | Falt of rnaterial frorn height |.

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

b e e . Gy A ﬁ P el Sumadndta,., o e
= L R TR TRV L LEN -'."g
L “iff i ETEC R AL I

#Cantrol Measuras 4:55 ¥ S

Shelter, personal protective equipment (P‘PE., cold / wind / rain-
proof).

- ‘lmpmved safety attxtude gcod management safaty fnspectlon
.1 " . . . ‘.

J M iy “e .
 good work layout: > hes i n Ll e g §

Contact with hot/ Insulation, guarding, PPE (gloves, face shields, insulated

surfaces

Jbarriers; fencing, shoring, safe system of wark, signs,

Excavation work:

lothmg)
' .;_Drow'n'ing'"i-"'.{;"i'-"‘f',;.-:f'r.T'.’:';"""..:f’ @ ardlng. hfesavmg equ:pment presence of first Aider s "

: ..1 rl} j::.‘-
Failfrom height Ly

Ly & HE
e v ;. l' ."‘,.
ST iy .

ut_‘.

ughtmg~ w el il :
LT T F-t it o

Awkward hfting while Define weiéht limits, use mechan s for fifting and laying

laymg plpes in trenches of pipes. ’ !

~.—r~

Slips lTrips / Falls on Good maintenance of work areas, good ho

eeping, good
same level . cleaning, good footwear. :

1, % 0 s 'l. i *: Yo .
Noise': ™} ok ‘i',fﬁ ”'f* T Reduction at source, msulat:cm PPE‘.;g $;§f’?;ﬁ.;. e
use

Sp il
' l
J

T
A s I-'

Stackln i Tyl :

9 -1 I packing, mechanlcal ass:stance P L

-,.i'-"Good wark area layout, he:ght lrmlts welghthrmté strong .,"-‘1,};.
. £

Vibration Elimination or reduction at source, damping, insulation, PPE.




IMS PROCEBURES

7.2, MECHANICAL

i owo:Hazards. L g Gont‘t;ol;!@i._easu;esi. Fadue
Hand tools Periodic inspecﬁon electrical testing and maintenance.

I AN S AP T o Pencdtc inspectiont, iesﬂngqand malntenam:e ‘Efm_yslcaLbamers
Machines ..~ - -l ; Ry

A e a® g (g arding) safetymterlocks, superwsnon and tralnlrlg >
Mechanical liftin . . . - -

ical lifting Periodic inspections, maintsnance, supervnsuon and training.

operations

; - : Reguiarassessmem.oﬂ?handllnﬁfechmqy ,{[mprovnsatxon to
-+ eliminate stress / fatiglie; trai ining. in good hﬁm&techmques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .

Over Pressure |

per |dentlﬁcatlon of pressure vessels preventlve mamtenance
e indicatars, alarrns., PRV’s.where reqmred penodxe

7.3. ELECTRICAL

..m.,gm ,_mf ..".., A

' Live working

- Hand tools -

Regular mspectlon,,tesﬂng
- (where appropnate)

Heaters (elements) .

. ‘ g ~_~
Mach!nesl F{ectncal ;
| cables . o B
Lo g2

Sty
] ’fp W'
l P

g 1\
-% n‘u P

s . .l .
o [
1 .

i 'an ~if
l ,. "‘:"5
g -"

penodlc mspectlon for destgn load'vs actu '_ segf.‘ éimuit .
.,breakers lockouf‘lltag out antl-statrc*matena Use double
“insulation. propenground _Q’t Ger. we b T

o

a'xl

Electrical cables | cords

Use factory assembled cords, always use plugs, no naked wires.

b 1 - p ""‘ L
-‘ l‘ . r-rr
Poweeres»-'-w ”}3.: ”

h

eoverheadJ Bm:iev:i),‘ﬁ ik ¥3

-)-l:"

s-‘

fur

i
w

r
l

Loﬁk outiqur slgnsr c:untacﬁlmal qtllf&es {\KE:’WAP DA)‘fnr

.Jacatm:ns [st'ay aﬁ least;‘wgfeet‘awawfrarap:qverhead llnes .use

Proper“PPE g R TR TRRARR LA

11..

A

lntegrated Management Syste
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7.4. FIRE
P T _.'..' g" .- t .:- ) 0 ",.:_ﬂ.z.'.‘-”,}-( Yl “- ; * :3 v“:; '."':4. ;...‘ o
‘Hazards ;. . -v oyl oL, e Contr:ol’rMeasures.: ', ;-’;.. Vo
e, 1 . R Lot b Mw ciu Lt L L Toaa e ety
. Avoid, reduce storage of combustible materials, isolate from
Combustible-materials :

IMS:PRQCEDURES

sources of heat and ignition.

o ta

' Flammabie.g gases . o

| Isolated, well-ventiiated, arear si

Storage of gas cylinders (e hydrogen,,acety[ene) atitside rn an:
: ner smokin

Flammablg solvents

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency pians.

coior-codi‘ n . ,}’,-

g  Segregation from sources. of‘comlaustldn. guardmg speciat -
" 2" P construction if used in hazardaus dreas

n.q..-.' =,

¢ LS
wf Ml 0T g

.
I

Oxldizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

Segregate from. sources of combustion(e.g. flammable solvents).

I Pj 1 ",
. Fa, o

. Oxygen (gas and Ilqux

' Segregate from sources of cumbus’aorv, controlled storage and
. S SUCE .
ge. o : i : '

Sm’qkinginjateria!s

ted smoking areas with proper venﬂlation, promote no
Iicy.

NS

‘Static electricity. . 4
. R TR

R A

Gas Leaks

ly detection where possmle, proper jomlng

Chemlcal Chemical i
‘'substances, Corrosives (acids;
alkalis), Carcinogens, irritants -
(e.g. Ammonia)

methads, Fisl training, leak detection techniques.
7.5.-: OTHER
-';i"-.".:- R THTE s N o - ‘w""s;m;:ﬂw- ,.-“;:1.‘4‘:!?"‘ e
i = Hmnie Y PGSR s lR e |

test englneenng\ controis, moni
inform and train employees, use pérs
(PPE), emergency plans for uncontroll

azardous substances;
rotective equipment

‘ﬁ" - g .\rr-.o.‘ltg

B[elagical**Blologlcal agentsr
(mlcrcrvougamsms,. pathogens’ &
" mutagens, carcinogens).),rr -*9

T 5,;;3,‘“* l,Avmd use, substitute less ‘harmfut substa

tances, use, maintain and o

(PPE) emergency plans for uncontrolled releases. Periodic

-y rodent control drive, identification ang eliminatfon-of snakes and

L4

.other harmful reptiles specially in remote locatfans of SSGC.: .

e maintain and;
Ttest englneering controls; momtdr for h a& substances, ||
lnform and trairt employees, use personal praovective equipment:

Rodents Snake Bita - { 5"'\1
._ ) I,"w*‘.q;"
Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credibllity of
product/Services.

. ' LI S SR
‘Ergonomies " - N

.+ Educate /; Train- employees:. avoid. repetitive: tasks; procure;;
BB ;;%gng cally des:gn products' (eg chalr Compuien desk‘"
o F‘}‘ﬂ \\ .

‘l“"t. _A] “1
5 » ., .
", g “".-‘ 4‘. ,,,1 -

e

oo % - HandBd.-.ok [ Febremry 2022
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

R i
socc e, | et | R e
‘ssocusioRwF0z | LSS T I | pepartment | 3 Yeds

Permit to Work Form D‘-;iigt‘rg;t 3 Year; .
Job.Sa.fety Analysis Farm § D:\:’aErgtlngt 3 Y..;ars
Management of Change Form_ : DziaEﬂ?n?;ﬂ 3 Years
- 55GC-MSICRM-F-06 ¢ Wopgest of the Organization penmtment | 3 Years
7| ssoc-msicRMF07 | Swfig)ysis | HSESQA ik

‘6 . Department

"f:?/’an-e-\"'ir"? a
. Integrated Management System S22

|

. - -
iy . " e —_—— T
—_— e =cap T hee

25




IMS Form SSGC-IMS/CRM-F-01

- ) 9'}

SNl < Hazard identification & Revision 01
SISl Risk Assessment Form - g
Department C e I [ssuc Date: July, 2021

Zone : Departm Location Date
isting e
What can go 5 . Risk Priority
- Hazard tional ;
wron Additional Operational Controls
8:-No | (B Womout | (o ccomeassock o GONSERUENCE | PRORTY | ™ a0 sclatwRenlace towi) |,
. any empigyes) Slgnificant) High) K
= T F 7

' Additional Camments (If any): %

[
I
|
|
Zanal HSE Team Leader HIRA Tea y

Name & Designation Signatura S. No Name & Dasignation Signature
1
2
. 3

‘HandBook | February 2022




“1MS PROCEDURES

— /
IMS Form SSGC-IMS/CRM-F-02

A

SS.é]C = UFTITE ) 4 ct & ' Revision 01

. HSE&QA - mpad £ pSSINE .
- | -Department-

-

lssue Date: July, 2021

"|Location Dats

Zone Department |

Process / Operation Description:

Environmental
impact o
. - (E.g. Degradation | - Risk

Activity | oo | g Sydu?c‘:t nmentaliaspect |. ofaconsumpton | : Prioty | Qperational controls "
8.No JEoFusl g el s | CO2 O, CO, ) air emissions) ofnatursl | (HighMadiumy | =P e 2 onal CONITOIE J
. | Combustian) . ’ particulats mattars) resources, Low}

9 Deplation of ozone
' layer ete.)

7

Additional Comments (If ény):

Zonal Team Leader ' EAIA Tea
Name & Designation Signature S. No Name & Designation ignature
; T
2
3

{v\{L

S o =2

Integrated Management System, x> ST -

’
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i PrOCERURES |
“.A

-~

'y

$SGC .

bt

-~

SSGC-IMSICRM-F -03

Revi’sion 01

') ’
HSE& .
Denartrral:nt Issue Date: July, 2021
Y .. N . ..
Work Permit Number (s os Med by HSE20A1
: Section “A"
;. | Depastment Name: - Cantractor Details | Contact Name:
R Name: (if Any): ' Signature:
' Signature: . Date & Time:
1 -

' Sx Permit Vaild Urtil * 'LS::'
Worie O

s Detail of Work

maintanance work (1 Machanical maintsnancs work
0 Working at height O Working in canfined spaces
pressed gasas.. Janilorial/Cleaning Servics
N Handling Asbestos [ Lifing or haisting

3o bie filled by Execullng Depastment

e Sxihguishert] Ambul

Section “D” (Monitoring & Clasing

; o
Please mention tha associataffh ot this activity (Fleaze rerer M3 By
... | Proesdurs: Contaxt, Oppartunities & Risi oz 3
* "?;;*:'?{T;Folluwing services to be isolated | T raquired)
_ I Ol Electiciv O Gas O Water 0 Alr 0 O
N ! n MB" \ ‘l
.| | authonza the task / activity ta be carried out at oned location for specifisd tima. Exacuung Depanment . .
Et = | Should cany aut work in compliance to safety / PPE ents identified by HSEAQA Department in section.'C’ !
- S 2| below. - . .
0. < - B *
E z Nama I Designation . | re Date and Time" .
. Section “C"
..| Name | ‘| Designation | | Date |
» | Following controis must be implementad to mitigate.the safety risicvh with tha lask/actvity:
3 §/ PPE Required:: e '
£ 21 O Hard Hat 0 Safsty Shoes (1 Cover all O Reflective Jackets [ Ear Plug O Dust Mask O Face
3 8| Shlelds O Weiding Shieids O Safsty Bait/ Harness 1 Safety Goggles O Han Braathing Apparatus |
2 ~| O Othars; * . i . .
- . | Any additional aperational controls (Plaase Specify): ’
2acs S Barteation O Other:

Area Authority-

operational controls are in placs,

, Executing Department )
1 have physically inspected.tha | .daciare that the above task/ activity. has .| HSELZQA Obsarvations during
work site and verified the - been carried out in compliancs with the monitaring (If any):

controis / raquirements mentioned ghove,

The task / activity is now compisted and
sits Is safa for routine operations.

Any Incident happenad during execution:

This work permit is now considered -

Yeas O

Ne O

close,

Mams Sign & Stamp Date

Name

Sign & stamp

Date

Name

Sign & starnp

Dats

~.HandBook | February 2022
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IMS PROCEDURES — /
e ——— * . '.(

;ﬁ . IMS FORM SSGC-IMS/CRM-F-04
SSGC 0 Job Safety Analysis Form
HSEZQA @ o AR ‘
Department [ : S SR § Issue Date: July, 2021
Executing Department ' Zone . | Date|

Jab/Activity: . Activity Details:

=2

PPE Required: " . : . .
O Hard Hat O Safe Jaeq 0 Cover all [ Reflective Jackets O Ear Plug [I Ear Muffs [ Dust Mask
O Face Shields O Weldfig

iglds [ Safety Belt/ Harmess [ Safety Goggles {1 Hand Gloves
O Breathing Apparatus [ &uén ' . '

Any additional operationd! gpntrojs (If required)
{ Fire Extinguihser I Ambulan arrication 00 Other;

S.No | ‘Steps of field Activity Potential Hazards : Contrals

[ . . e

X
B

. Activity Incharge / Supervisor Head of Exscuting Department
| hersby certify that all operational controls, | | authorize the team to conduct the job. The team
-mentioned. above, will be implemented at each | is adequatsly resourcad to exscuts the job safely.
step of the job. The team is trained to execute the | - ' . r

job and the equipment involved in this activity are
safe to operate. ‘ ) T

Name & Name &
Designation Sign. & Stamp . Date Designatian Sign & Stamp Data

N

. S -

g _Integrated Management System.=—




. IMS PROCEDURES.. |

9SG0

IMS FORM SSGC-MS/CRM-F-05

Revision 01

¢ all > () d (1
HSE&QA -
Department ‘Issue Date: July, 2021
MOC No: - | Date |

Section A ¢ Descnption of proposed change and potenﬁal hazards

er

Location of Work:

Duration of

&
;

" To s fllled by MOC Owner

-

Type of Change

ipeline construction L1 Physical structura/building O New or modification in
s/pracedura (1 New or madification in squipment/machine O Material
nce {J Other;

C: (Summarize the basis for the proposed.change and any potential health v

&resul’dng from the proposed civange.)

The proposed change is now submi

a Authority for avaluation.

Name & Designation Stamp Date
" . | Section B : Evaluation of the Impact(s) relat change
4+ [ Evaluation Criteria Yes | No Comments
Daoes the proposed change meet all applicable legal or other, -, ~
requirements? -
All modifications in the existing procassl equipment are Exwiron n

Manageabile and Safe?

Daes the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any spacialized training for SSGC staff

Note: In case of "YES” please provide details on & separats

[ The proposed chan inge Is now submitted to in charge HSE&QA for autho

._Name & Designation Sign & Stamp

" To _b; filled by Area Authorlty

Section C.: Authorization for change to proceed
Following propased controls should be implemented while exscution of the job. :
Potential hazard/risk- Risk lavel Proposed control Responsibility

Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSE&QA

HandBaqok | February 2022




IMS PROCEDURES

MRS T W

A IMS Form SSGC-IMS/CRM-F-06
0
SSGC ‘ evision 00
wtart G ~ CIrg : -
HSE&QA _
Department SN | lsou_e Date: July, 2021

LlST OF INTERESTED PARTIES

- Exte al Intarested. Needs &Expecta'aon

Board Profitability, good financial and legal compliance, avoidance

of fine and penalty
OR

Protéc’t shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize. revenue.

ow best practices of corporate governance.

. committee meetings are held as per plan.
e Fina nefits of the organization.
= . Avoidan ﬁneslpenaltles

. Reputatlon enh@ent
.. Corporate Social

« Enhanced corporate gov

ibility (CSR).
e (CG).

¢ Allocation of all resources

quality goals
¢ Achievement of safe and healthéndmons in
‘ orgamzatlon

. Commltment to quality, safety and heaith.

« Be prepared ta seek advices from industry experts ‘
as required.

« No major accident at company premises.

Management « Take policy. decisions to increase revenue per

employee. f"fﬁ?m~ -
L A\rq N -
g NS

A e ﬁrme“"*g'\

fr:
|
Integrated Management System — ’\

_.,

\
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" IMS PROCEOURES

SSGC-IMS/CRM-F-06

Revision 00

HSE&QA

B [ssue Date: July, 2021

* . Ensure that policy and related objectives are
established.

¢ . » Communicate clear roles to employees.

o Develop, lead and promote culture in the
) organization.

& . * Meet organizational goals by assigning targets to
O ' right personnel.

.. Demonstraté leadership at all levels and functions of
the organization.

ective management of hazards, risks, incident,
gency, and injury.

engage and participation in all quality,
env r%t, health and safety activities.-
- ) - . cOntinue%in quality and productivity.
: . A

» Effective con uality, health & safety issues.

« No major acciden lace / safe working
“conditions for all emp

. Dévelop positive quality a & séfety culture. |

« Continuously improve quality,
 performance with review process,

o Well peﬁormed employees.

+ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions. -

o __Job security.

1 ) /::‘-._am PN
P \‘:‘—Il.‘_‘
A ARGy ruarp2022

Wad Den B
W e 2
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IMS PROCEDURES

HSE2QA S
Department

Y

IMS Form

. \
‘ SSGC-IMS/CRM-F-06 ‘ ‘

Revision 00

B Issue Date: July, 2021

=

1
O
7

O :

7

Client/Customer

Tim
compl
OR

Training and developmént opportunities.
Sustained reputaﬁc;n and image of company.
Consultation. '

Communication and participation.

No accident / injury / ill-health.

Reward and' récognitions.

Opportunities for dialague / improvement / changes. '

:Timely.and.fair provision-of remuneration coupled
ith career progression.

ide high quality services, quick response on any |
w all local laws and QH&S requirements.

Quick response ies & compla'mts

) Value for money.

No health and safety lssu@odu
Prompt actxons on quality; he & safety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

U

Contim;ous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely pa_nyment. . /-:,:.\

Integrated Management System

S —.
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IMS PROCEDURES.

IMS Form SSGC-IMS/CRM-F-06
SSG Revision-00
. k- [}1 Jrag 3T10 .
HSE&QA "
Department Issue Date: July,(2021
e Transparency.

-| Trade Union & Worker
Repreé%ﬁ:ive-

laws with any non-conformance,
relationship with management

Timely provision of information
warkers

. reporting near miss / accident,

-Effective imptementation of national & local labor
gacd working

Conducive and safe environment for work

necessary for

No fear of dismissal or disciplinary action while

Externat Interested. L
'+ .~ Parties-". '

Media & NGOs

Patient an®po

Effective commu

‘Visitors
Communication of pertinen@ altion.
Emérgency responée. &
Briefing necessary. safety rules.
Necessafy PPE available.

Site access controls,

S
Safe entry and exﬁ# y at SSGC.

Emergency Services Good Risk management.

(Fire/Medical etc) ,
Emergency procedure in place and drilled.

Regulatory compliance.,

e

e .
ool
/o e A

5r, ) *-"?'..1'
[Z ), A AIY

i 0 § .-
i Crre, 2%

- N\

el e N R
a4 ’33\’-:‘& S s .I?"“fff a
RN A L |
N SR A

—— HandBeok | February 2022 -—
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A . IMS Form SSGC-IMS/CRM-F-08
$SGC B A RS TR, Revision 00°
Gontextof the Qrganization -
Department | g Issue Date: Juiy, 2021
+ Regular drills for ﬂoodmg. spillage, site excava‘aon and
first aid ete. -
. Avéilability of adequate resources. ‘
Utility Preég . e Prompt payment. -
(Power/wa Jelecom) '
‘ ‘ o . Good Management. .
Academic lnsﬁtu% .. Effective learning programs for employees,

T

- Synchronize | the Ixnkage of quallty health and safety with
' technlcal and non-techmcal learnings.

Learmng from SSGC.

Insurance Companies aims, risk management, prompt payment.

Banks : . Zerformance, cash flow.
Neighborhocod/Community/. e Safe: ditions.
Society:- .

o » Environment fri operatlons

. Contnbute pos:twe | env1ronment and
popula’nons % . .

* ‘No complamt relatmg to
employment. ’

ution, waste and. -

‘Share Holders ¢ Minimize risk and losses.
v Increase market capitalization. -
» Retum on investment.

» Transparency.

¢ Rights are protected. .

+ Good dividend.

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
LN

e . R |

ntegrated Management sttem

P
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- 8 PROCESURES

Q}
S6GC

HSEZQA SN
Department SESESEIE.

IMS Form SSGC-IMS/CRM-F-06

Revision 00

e " “lssue Date: July, 2021

Third party auditors-
Finance . )

o,

. Smooth data colléction
.. Better financial performance
.« Effective communication
* Ontime re'sponse' on queries

« No fraud or illegal acts detection

Certification bodiesﬁ F .

Effective implementation of 1SO standards with all
relevant clauses in the organization

National/Internaticnal)
. ":\ : '

Creditor/Financial & Repaid on time, good financial performance - , )
Institution’ ' 1 / : .
Government/ Regulators . | . . $ ified applicable statutory and regulatory
(Local/Regional/Provincial/ . a ents for Quality and health & safety. :

e Properin gafion on uncontrollable. -

. Prorn%gonses in case of any non-conﬂfgﬁr@‘a_nce.

* Implementati
occupational safi

» Fulfill the requiremen't‘%plicable lawé, rules,

fe palicy iﬁ the field of

..regulation, orders, guid€li Wterpretations and

directives. J\

—— HandBook | February.2022
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IMS PROCEDURES

, IMS Form SSGC-IMS/CRM-F-07
#‘) o '
' Revision 00
SSGC : . -
O 3 —
HSE&QA .. Issue Date: July, 2021
Department !

'WEAKNESSES

Having vast eXfieg
Distribution of Ndtura

e of Transmission and
S.

Complex distribution network leédiﬁé to
UFG. '

Infrastructure available o provinces.

Substantial resources required for up
‘gradation.

re%ur

Lack of succession planning.

Highly competent human .
Certified to international stam@g —

Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Paki%

High price.

Serving the nation since.decades. :

vernment new.rules implementation.

Pdsiti.vé image of the company is already
established in the Society.

o

che‘ transfers.
sy '}" ..;:'

,5\;%.', e v".,-?'. ¢ -;-:;\‘,:‘.l “:? é':‘.’ ) 'xm
s wE R ST . o G AR SR
e KR e «‘ B B ot Pyt T '
. . OPPORTUNITIES " . E 13 g
“ T

Mohopolistic market.

Depleting natural

Qver 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cast.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
 effectiveness. '

Criminals threats on security.

et

E4 i
TR
£o NS N

Integrated Management System —

7, / )
;“ K ".!.;N .
l'f.:&" 2w A
5 Prgcrvam

)
i wasme

PR 2 Y T I
: e . e ii— n "-.'ir““r _ﬂ "Flt,"r"'?(“""v‘f O -.—___-_"'_"157—--
.- Q‘ - K . e ‘_\ . ""f j -
A - -
2, D
M - ?’ PO et S 2

e, !
"’l'.

o -
ot



M (M5 PROCEDURES
- “

1. PURPOSE
. The purpose of this document is to define 5 mechanism of incident and g
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents,
' . gowrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) .wrong

which take place within SSGC premises or outside SSGC premises j.e. ! . - ,J
its installations or work -related sites which are under the scope of
management system. - : ' ‘ -

3. DEFINON
a. Incident®
or property

rglated event(s) in which an injury or il health
(i u

regardless of severity) or fatality occurred,

(
I,

or could have & _
b.  Accident: An incidefe hich an injury or illness or
5.

property damage act ur 5 .
C-.Near Miss: A-Near Miss 4 unplanned event that-
. did not result in an injury or¥or damage, but had

- 4he-potential to do so, a(
- d. CPR: Cardiopulmanary resuscit
. e. Emergency: An emergency is a si

immediate risk to health, life, property N

“

BRI st d

Damagz to Company S e v Investigation ™ .,
Reputaticn . e ~ ceaps o
P S INBIRECT LOSSES.
: {fnvisibie) = Glearing the Site and
o BT “ " conducting repairs
Damage to Equipment, e 3 repair
Building, Tueis ete.

Time and rescurces utifized jn-
and training-new workér
s _;m}'mi"‘ '

Legal costs’

MW

i' ._'Lnt,e.g_rate.d Ma_nage.ment System ".7.:
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4. PROCEDURE
4.1.

Incident Classification Table

v // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,/ s Major fire Inform respective
»  Mgjor gas departmental head/in- )
leakage charge and immediately Anyone who has
« Explosion call lccal rescue witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, :
accldent whichever is necessary.
N 3 Security department
) in case within SSGC
Follow the Emergency premises, Site/ Zonal SSGC-
Response Procedure. HSE team leaderin | IMS/ER
ntow case it is outside the | P-04
:s.xtuatnpn SSGC premises.
mctludl:!g Provide Help/Support to Only trained perzons
natura O | the victims such as First | in case of CPR/First
disaster, Aid-or CPR if needed. . | Aid is needed.
damage or — -
theft of asset & Report the Ipcldgnt using
/ property m_cxdent notification form SSGC-
having an ia web-portal to.in-charge Zonal'HSE Team | IMS/IAM
astimated: "&QA- immediately (or leader. -F-01,
amount of 24 hours) a}fter the
mare than ce of incident.
Rs. 30,000 5 Il complste the E
T le  Injuryfiliness 3 port via SSGC-
sarious saven IMSNAM
anough'to HSE&QA -F-02
result in two ' .
off workdays: notification form.
: Additional days may
be required dependin
the criticality of investigati
HSE&QA will share the o
report with all concermned . .
for necessary corrective / &‘A .
praventive actions. ' , @
HSE&QA will maintain |
incident data base using '
online web partal and will
share the information with - HSE&QA
all concerned to avoid
rapcecurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/preventive
actions.
’“&
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify -
g the amount of gas loss Transmission/ _
and shares the same with Distribution
concemed departments
along with investigation
report. :
e _Minor Injuries - Anyone who has
here-only Inform respective | witnessed or recasived
Sic first Ald departmental head /in- | tng initial information
than charge. about the incident.
O S Report the incident using
providgft incident notification form .. | SSGC-
the victim. - : | via web portal to in<charge Zonal HSE Team IMS/AM
*-  Minor a 't HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' whera thera & - :
isno HSE&QA will share the .
£k " significant e/ information with all '
injury or loss. | . ncemed ta avoid HSE&QA
Near Miss
- ear Miss
ﬁ\n?gsNear ‘;’s'aa‘;”e" <] SSGC-
3 8::5:;8&% / mentionad . All .Employges llv_lg-/g;M
R attach evidenceﬁ .
and submit. ‘o I '
4.2. Incident Reporting: ’A
a. Incident that resulted in.persannel injury, spilt, fire, asset da will be
considered as accidents and will be reported through online Ing agement

. System within 24 hours after the accident.

b. Incident that have not done any dama
" will also be reported via web portal.
¢. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

R

8

s e

—
' .

: Integrated Management System

ge or lose will be considered 2% Near Miss and

-

ponsible to immediateiy report any incident took

y report any Near Miss occurred / observed
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A - S |3 PROCEDURES
"o . 43. Investigation and Corrective Action
4

» 7 Incidents are investigated by the team constituted by In-charge
) HSE&QA. If required, a cross functional team may be formed. Jil§
/ Depending upon the situation, Incharge HSE&QA will decide whether §

L / to investigate or not any major/mmor incident/accident, considering
g following factors:

: a. Severity of the incident/accident.

b. Time lapss between reporting of the incident and the actual SR
occurrence of the incident. -

c. Lack of supporting information.

> The lnvestrgatron is camried out to determine the root cause of tha problern The
. investigas process covers:
B © & Dete n.of toot cause usrng any suitable methoci like tnpod anaiysrs ete.

b. [nvestigati &e ‘conducted ‘as soon as possible after the lncrdent, foilowrng the .
. actrwtres requr c%&rrolling the hazard. ) :

c. When indicated by t erity of the incident, steps to secure the incident site irrust

be initiated immediat sure that investigating party can reconstruct the events
' leadingtothe inCident . : -

. %  d. Individual rntervxews wrll be Ces d with.-each person present at the time of the - ¢
S incident. The follewing rules are d for interviews with all individuals:’
* 1." The witnesses should be‘interv omptly, separately and privately, -
2. The interviewer should avoid que t give a yes or no answer.
-3 After the interview, tha interviewer sh cument any concerns rdentrﬂed
g. The rnvesngatmn wrll be ’focused at determin r@ root cause and: therefore '
-, . 1. The investigator or mvestlgatrng team mu %on ‘getting accurate and c:ompiete
. information. . . '

evidenes. .

'2- Facts must. be separated from opimons, and \ndence from crrcumstantiai ' .
.. 3. Each concem rdentrf‘ ed in the investigation must be fug

ssed

o, Upon complétion of the mvestrgatrcn the. team wrii fill and sub @ : Onlme Incident.
. :Investigation Form (SSGC IMS/IAM- F—02) it includes Backgrc § Q®mation; Root .

g: In all cases, th.e Incident investigation must be completed within 07 working ciays from
the incident notification date. Depending upon-the nature of mvestrgatxon, ln-charge
HSE&QA may extend the report submission timeline.

/ h. Determmation and implementation of viable corrective/preventive actions to eliminate
E © the causes of lncident :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

- Itis responsrbrhty ofthe}guaLi;iSE Team Leaderto: - =~
,{f 50 utﬁe,;z;f\ '
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correc’nve | preventing actions are eﬁec’ﬂve in eliminating / reducing the
risks.

3. Maintain record of Incident NOtlf catxon Form and Incident Investigation Form of their
respective zones.

mw
4.4, Updating of Assessment

After the mc:dent, depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty / department
will be Wed including controls, risk level, llkehhood etc.

4.5, Da /sis and Review of Actions

The data of in jil be evaluated and investigation outcomes will be shared with the
management. dun gement review meetings to seek advice and to discuss the

effectiveness of mea |@ctions implemented.
QO

5.. DOCUMENTED IN @ ON
“RecordNo: ;- [ - Reco e | . Maintainedby - Retestrsn
I : . . A Peried
SSGC-IMSIAM-F-01 | Incident Notification In-charge HSE&QA / 3 Years

Zonal HSE Team Leadeg,. |;....2

fh-charge HSE&QA !
| HSE Team'Leader- |

1-SSGC-MSIIAM-F-02 Incident IrivestigatiorForh

44
i

SSGC-IMSNIAM-F-03. | Near Miss Notification Farm

‘3 Years

W=
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\ IMS FORM : SSGC-IMS/IAN-F-01

Revision 01

 IncidentNatification Form .~

Issue Date: Aug, 2021

Incident Type:. : . Q
" Fire [} Explosion{ ] Vehxcular AcctdantD Asset Damage D Wark Rela

- Incident Consequences
i Fatality SSGCE Hospstauzanonlj Asset DamageD First Ald D Cther-

Date: ——  Time: Report No.
) _ - . (Tobe fled oy HSEZQA)
ported by:
tHon:

mises ) O " Outside SSGC Premises ||,

Lo »ls. .
Respo aibw ' Zonal HSE Team Lsader —

{Nate: Fummmr datalls adcibonal pagn-mny be usad)

Region
Particulars of rson(s): Details of Affectsd Aséet ftany)
Sernal No 1 2 - 3 T
.Nam.e(s) . ‘
Empiayes iD(s)
Designauon
Permanent
] Contracual )
Kd;mt G | ' ) ; ' .
Visior . _ '
B Otter - pO L e :
Ags - ) ‘ - & ' T S

Thett (] Sabotags[ ] Natural Disaster [ ] Gas Leskage [] other

Incident Classification;

Major D Minor D Near Miss D
Incident Detail: '

' -' [s) \ i) .: .
-1 jt: St
K i e
\ .‘ f "'L LY

.
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o IMS FORM | SSGC-IMS/IAM-F-Q

‘Revision 01 .

- Incident Investigation Form .-

Department Issye Date: Aug, 2021
. -' '
Incidant Nodﬂcaﬂon. Form Ref. No. “Incidant Datail (Brep
Incident Date
vestigated by

UOUND INFORMATION:

B U —

- GONCLUSION; - . .-
e - . . & o P |

4o~ vg

. o . """ RECOMMENDATION OF CORRECTIVE AND E ACTIONS Ml
. . ] . ) :1,. Actloa till
} Recommanded Actions Eiy (whom): ¢ . (date) .
‘ : 1. N . . ,
i .
2.

; . 3.
| y

Is risk assassment required for the carrective actions? If yes, pissse mantion tha serfal numbers for the

‘recommendz=d actiona: -
‘ Incharge HSERQA
| .

NOTE: .

1. Please inciude skatch / photo whare svsr required to explain the sccident scane / canditiong

2. Addltional pagas can be usad for mantioning other detalls .

3. Transmission/Olstribution depariment must submil the quaniily of gas loss in case of any gas laskaga or satotage,

=,
,/.' Y L :v .:.", "‘r:\ N
LA W
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* |MS PROCEDURES.

IMS FORM " | SSGC-MS/NAM-F-03

:,/""' | SSGC saar Wi _ Revision 00

HSEZQA :
Department Issue Date: Aug, 2019

Persnunei Datai {Wha Witiessed the Near-Miss):
'categ av D'Uhsafe Act (] Unsafa Condition

¥ hH’f"\h.ea.,L,‘ 1;‘,,',%;; QIFL ’
Ex.ecuﬂvel ﬁ; "3*":-‘43: 'I"i“""

1"N @, T R T R
Byt e e B M e
e SR SRR : .——
- T ﬁv,“_,,; B SEEY g ade 0¥
» . "'H':&l"'fl’;’égy !wf‘ H i,\.s H

D:pmm

1rre e wan ot

Lomanlm

Time: '
C e e _-;I"-‘}”..‘. D o
Lacadion: §K\ W $1“x. B o fl‘f - .

e '.D —
() St Toin QWA

Briel description of what Wil
you sawt (macx, 100 words: -3 ! IS, T8, e
il ) B £euhs L SR Lt
T f"“'i*" B 'H b
Tyun ..‘-',.., o, ke
AN m.‘ﬁvg"“f‘h L et M

- . — s et e e

At Plcture: - o fle chosen

[

-,
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b, Identify potential emergency situations and response plans to minimize .

“location of emergency si

\ IMS ﬁF!:C'I:C.El?‘_!;.‘.I:RES‘ -'
/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and respanse plans to mitigate and manage
risks arising from such situations or events. The Procedurs defires _ s
requirements for business continuity planning post emergency situations to /B
bring the business on-liina. i
Purpcse of tha procadure is to 5
a. Formulate plan, responsibilies and actions to be taken to handle any &
" emergency situation.

or avoid actual & potential hazards of any emergency situation.

c. Define hanism and frequency to test plan so as to ensure i
prepar%and effectiveness of emergency response system.

2. SCOPE 3\ ' ' Bl il
. This procedure is ap;@eﬁ all locations of SSGC, its employees and any visitor physically present at the
la

8 to variations in nature of operations, various departments/sections have

developed their own ER ring for their strategic, operational and physical requirements. The same

includes HSE emergencies a ‘company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operation{Y¥8ior environmentat damage, external terror or bomb threats, public unrest,

war-and-etc. : : o

3. DEFINITIONS: ' / . . .

a. Emergency Situation: An abnormal sitQ t calls for immediats and urgent actions for safeguarding’
life of persens, protecting buildings, machin th{ installations and other assets. .

b.  Rescue: It refers to respansive operations y involve the saving of life or-prevention of injury

during an incident or dangerous situation. - . - ' y ‘ . e
c. Emergency Response Organization (ERO): It ls@zup of people, in each section (such as H@,
e

. Meadquarters etc.), who prepare for and respond to a %ency incident, such as a natural'disaster or
an interruption of business operations. . , S

d. Emergency Response Centre (ERC): It is a room suitably @d to handle any potential emergency

- situations. All emergencies are to be reported here. , o T .

e. First Aid: Itis the provision of initial care for an iliness ar injury. g performed by non-expert, but
frained personnel'to a sick or jnjured persan until definitive medical-Fafflle: an be accessed. :

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the, @. ated assembly areas for
- .. personnel shall be far enough away from the building, structurs or w3 to ensure that, where -
' practicable, everyane is protected from falling glass and otherobjects, . . y - .

9. Emergency Evacuation: It is the immediate and rapid movement of people ¢ Yom the threat or from
the place of the hazard. : ce ) ‘

4. RESPONSIBILITIES - .

Responsibilities for the particutar department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuatian if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

D ST EN
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5. PROCEDURE \

3 . '{
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. Thay
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situatians that might occur in SSGC along with the response.plans ars lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following ggeas of needs to be given consideration while identifying potential emergency situation but the
same need pfihg limited to these areas: '

+ - Fire & EfCamg ’

* . Heavy Spil @ oxic/flammable chemicals or leakage of gas

*  Heavy rain/ M0

* Earthquake -

*  Bomb threat A ’

*  Building & office lockd elter in place

*  Active shooter/hostage i n

6.1. Fire & Explosion

«.. In case of fire & explosion each perso et within the premises must
act as per but not limited to the following in 3
a. Give voice alarm- FIRE! In case of fire for a
" b. " Push the nearest located call point button!
¢. Immediately inform Emergency Response O
or in persan. .

d. Try to-control the-fire by using-fire extiriguishers.” @ extingtiisher *
‘anly if you have been frained. '

e. Remove all explosive, inflammable 'and,. peisbnous mat%y to v

the maximum possibility. - -
.Shut off main valves of gas and circuit breakers,
Stay away from the fire in case itis not controliable. ... .
Report to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the furthe ions.

Ta

6.2. Héavy ‘spillage of toxic/flammable chemicals or leakage of

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each@nnel present'within
the premises must act as per but not limited to following instructions: L L
Immediately inform Emergency Respanse Organization through phone or in person, i
Eliminate all ignition sources (sparks/flamesa/heat) from the immediate areas, . '
Turn off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, proper measures (opening windows, doors gtc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilfed matertal.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

epop
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N

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act ag per but
not limited to the following instructions: .

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material,

C.  Shutoff Electricity and Gas.if necessary.

Following precautions shouid be taken by the departments/sectians, located under rainflocd threat areas:

Ensure no materia is placed outside in open ares which méy_ be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equipment,‘ electrical board. etc,
be accesgidle in case of any emergency. ' g :

* Suffici ntity of tarpaulin and rain syt is available to meet the rainy cop&iﬁon.
Keep th e open all the time. '
All pumps aining out the rainy water are in running condition.

Sufficient quantingh sand bags is availabie to stop entering the water inside, which may be placed in
advance if required. ' ' | . .

&

-
]
- Fa e

Class . Material xamples .| Type of Fire izt;zgulsher ta be

A )éolids ' Paper, ‘%;etic,etc. ) s Water.. - R
o S|eco2 T
8 ¢ | -Flammable Liquids | Paraffin, petrg $ ¥ . Dry Powder--* - % .

; AP TTT

"G - | Flammable Gases | Propane, butanae, r _@c . DW’!'JOWdef'_f"“j-i'!'

g ) T |- Aluminum, magnesiumMitan
- D | Metals: Alumin » Magne '

Sodium chloride-based 4ry L
powder fire extinguisher~ -

etc. .

- Short-circuiting, over loaded Fire Extinauishar . . - .

elactrical cables, ete; =~ - AP Exﬁnguxsﬁeg S

N ' SR - SRR S KD mical based: Potassium_.

i F o "C'ooking,Oi!-'& Fat | Animal fat, etc. . . "+ | bica e Lo
M ST I : . s Wet: § jcal mist .

CE . 'Electrical Apparatus

6.4. Earthquake @ - = = . . .
In case of earthquake shocks each personnel present within the Premises must act as per but not limited to the
fallowing instructions: , - : , ST T

a. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half
of the heighit of tha building) after the shocks dampen,. - :

¢ Shut off all switches and valves of main supplies of gas angd electricity, (if poésible)“
d.  Maintain your senses, do not let themn disperse. .

e.  Protect yourself by sitting on side of tables, fumniture & under strong structures.' Be aware of falling walls,
debrig, heavy objects and electrical wires. -

f.  Stay away from loosely hanging objects that may fall after initig| shock and tremors,
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The Bomb Disposal Department shall be allowed to operate in the company premxses as deemed
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be ado

pted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present wnhm the premises must act as per but not limited to the followmg
instructions:

Immediatsly inform Emergency Response Organization through phone | orin persan.
Maintain your senses, do not let them dispersa.

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.

The Bog/fis posal Department shall be allowed to operate in the company premises as desmed appropriate.

On g&tigflazrance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergefic§fRegponse Organization, .

mop pop

6.6. Building or ockdownlshelter—in-place-

If a situation calls for buik ca lackdown, the personnel present within -~ | alkes care:
" premises should act as per lignited to following instructions: . Don't try .to be a.hero in.
_a.- Remain calm and stay. leagues, - . emergency  situations;

~ - b, Tiytostayinpairs... .. da-not place" yaur own
" c. Do notjeave the room.andlor u@.mder-a lockdown situation - Jife:an fiealtr or that of
~ wntil asked otherwise. - cthecslnmdanger
d. * Keep quiet and away from'doors and®y e
8.  Ifagunshotis heard, lay down on the

NgHield under/behind
.furmture as much as possmle -

n 6.7 Actwe ShooterlHostage Situation

b o I wsa ofshooterlhostage snuatxon each personnel prese@ the premtses must act as per but not ﬁmrted to
‘ the foilowing instructians: '

a:' Ifitis safa to-do so, exit the bunlding, if not, lock or barricad fmsnde a rnom
b. - - Tum off lights; cover and lock the windows, and lay on the fioor,
- €, |fthe shooter(s) leave the area, go to a safer place, if possible.
‘hands open and visible, and follow any instructions given by law e
d. Call the Police/Rangers when it is safe to do so. Remain calm, us voice, and provide as much
- information as possible (your name and location, details about the shoote pearance, weapons, ete.).

If you can't speak; leave the line open so the responding authority can liste

. No pinpaint the location.
e.” ' Cooperate and negotiate with the shoater, in order to buy as much time as p the rescue team

cape routelplan in mind, keep 'your -

reaches.
- 7. EMERGENCY NUMBERS

In conswderauon of the emergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equwalent
Police,

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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E 9.4. Equipment

 frequency and type of drill at each location should be as below:

| t ':?-':'-éi"-:_'ﬂ,'Lfécatioqf i ’ -Type of 'Enie‘;gencfy-nril.l‘_,'.:’"' 3
a. Head Office | _ _ : o ' YE R
b. Regional Offices” . - .| Evaciiation and Mack Emergency Drill (all , .. [y e
c Bl"iﬂg Ofﬁc&é' o L employees) . ; ’ ELES'SCM?Q.WY“ :'
d..P&C.Qffces . = _ ' B B A
e. Stare (all locations) - -
f. KT (Transmission) - Fire- Fighting Drill by Emergency Response SR
g. Distribution (Zonal Team- -_f,:-S"xMO'.‘th’Y'
L and Sub-zonal offices) B :

| IMS PROCEDURES

raute. All employees should be familiarized with the evacuation routes of their premises. '
All employees shauld imm iately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed, o .

. Take only keys, wallets and essentia| belongings with you.

Leave ths building/premisas immediatsly, do notry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. )

a
b
c. .
d.  Use stairs, not elevators, _ _ : : -z
8.  Assist people with special heeds, - '
. Asyou make your way out, encourage those you encounter to exit as well,

9. THI%{O BE EVACUATED

Those personnel wifo do have souh:d health such as patients of Heart, Asthmaand phyisiéally/mentally
disabled pecple are to ated on priority basis, - I~
9.2. Raw Material ‘ '

Raw material which is g &inﬂammable and poisonous must be removed, Simﬂarl&,-;importanté.

lightweight jtems that are gasy st also be removed. . ¥
9.3.'Décuments ¢ . . . I
Important ré¢ords and files must aiso ed. - L S

Cash Lockers, _Compute_ar Sets, Extémal Ha;-@, Expensive Tools and Fixturas m'ust also be removed.

10.. TESTING AND EXERCISES % ST
Testing‘l and exercise of the emergency response plif d be conducted at each location. of. SSGC tov
'e\{alqgge the effectiveness ofthé-preparedness.plan. Th@rd and observations of the exeércise’should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01Y, e T TR oo
Each; section should neminate the person who is responsibie” fp fodically conduct the exercise: The

%,
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E;]aclga::;‘)and Emergency Mock Drill (all St Monthy |
Meter Manufacturing ploy
Plant '
Fire Fighting Drill by Emergency Response - Quarterly
Team _
' ;,. Evacuation and Emergency Mock Drill (al )
R & employees) ] , | . Su_t Mgnthly
 Headquarter Stations - . :
IR -I?_Z:r:lgh’ﬂng Drill by Emergency- Response Monthfx |

11. AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:

Zonal HSE/km leaders ensure that emergency detection and response equipment are identified, - available
and prope sigtained in their respective zones. A joint inspection will be carried aut periodically to verify the
efficacy of @ bgent. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-Ime -02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-chard® HSERQA as and when required. The need for the emergency response equipment is

determined by consideg hazards and-associated risks with the particular -
location/operation/equipm tallation etc. The response equipment usually include but are not llmrted to:
a. Fire extinguisher.

-+ b.  Fire hydranthose/bucke pump.
c. Smoke/gasdetectors. . .o '

d.,. Commumcatxon equnpment.( yones:ﬁlarm systems; waikie=talkie etc) ..
a. Firstaidbox. "~ . : o

£ ER vehxcleslAmbulance. )
g. Breathing apparatus. O
h. Emergency lights. . /
i.  Hammer/Axe/shoveliropes etc.

1

Freqt.iency of inspection.and. monifor.ing of ER Equipm@abe' as per table given below. Howaver, if situation
warrants, this frequency can be changed on the instructi harge HSE&QA or Zonal HSE team leader.

s ‘Location-. 'Frequency ., & -
a. Head Quarter Stations _ R
b Meter Manufacturing Plant ' . o Monthly -
‘¢. K.T (Transmission) ' o
a.. Head Office . ) o
b. Regional Offices & ‘ )
¢. 'BillingOffices _ Y
d. P&C Offices . . S [Quarterty
e. Store (alflocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
: Recorﬁ No Racord Name Maintained by - R:t::::n.
SSGC—‘IMSIEBP'-F-CH .Emergency Drill Form ;HSE&QA Depar’t'ment . 3Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department 3 Years
. /’/ ,|\ . :T‘?‘?\
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IMS PROCEDURES.

HSE&QA
Department

Zone

Type Of Emergency'Drlll :
Q Fire and i

Observations

Time ‘Commaents
4 | interested party reached afsite Sl N
g Emeggency under control at

Total time of Driil (minutes):

Additional Observations (If any): .

S.No Assessme

0

-1 Emergency responders were prasent at the sits -

.| Employee wera properly instructed

Behavior of employees was satisfactory

- | Evacuation route was satisfactory .

SSGC firefighters were well trained

N|ojafslalrfas

Firefighting equipment were up to the mark

" Response of the medical staff was satisfactory

Overall Assessment: - :

Satlsfactory O

Isfactory o
S.No } Corrective Actlons/improvements Required Responsibility Target Data
Security Services Representative HSEZQA Representative
Name Signature Name Signature
WozEmn,
},f’{*'b" SR HandBook | February 2022
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- IMS PROCEDUREY. -
M

. 'IMS FORM
& &
SSGC spection and Mo

—
SSGC-IMS/ERP-F-02

" Revision 09

A L MR
HSE& 3 2 .
Departer]:nt Issue Date: Aug, 2021
o Togne T ‘ iFi'eéi.an [ f Lacation | [Datgl

’ " [Type Of Equipment .

O Firs Exinguisher O Fira Hyd

rant\Water Pump/Bucksts/Hose O Smoke/G
8 Ambulancs g First Ald Box

as Datactor Emergency’ light

O Communication Equipment 0 Other:
CHECKLIST
8.Na What to check | Yos [No | Commants.
x] . . )
01 1 ingliahers ars in operabie condition and not
e

02 | Pipsand s dogot have cracks,

03 | Laver and laver, in placa and lockad,

04 | All extinguishers 3 eagy visible and accessibla,
Fire Hydrant/Hose/Bucket : :

01 | No leakaga in fira hydra

02 | Hydrant valves ars propearly.lub

and operatianal,
03" .l,-!a§ev-p1pe~ns,rolled.and«pmpa :

es arg

attached at the end,
04 Fire buckets ars maintained ang ade with
sand,

Elrst Ald Box

All necessary/required medicings are availabla i
01 bax. )

02 | Medicines are not expired. and valid for usa, ,
Smake/Gas Detactor =

01 | Alams and Smoke/g

as detectors are properly functioning.

Other Equipment (it any)

02
S.No

Observations

; ) . Reingaﬂgns
1 - o .

2

3 : . Y

Additlonal Comments {If any):

e

T . Ty, cmeyer

Security Services Reprasentative HSEZQA Rapresentative _ A
Name & Dasignation Signature Name & Desl_gnau'on Signatura
. f'i,:’j w:.l': .
4 -t :' ““‘.' -
Integrated Management System 2 e
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1. PURPOSE

2. SCOPE . .
The procedure is applicable to all suppliers and contractors providing goods or services to SsGC

' .

-~ 'Whether on SSGC premises or outside SSGC premises,

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible o. execute jobs

agreed wig SSGC. . :
b. Suppl an independent employer/organization that js responsible to provide goods or
services. : .

C. Contract %r; s an executive of SSGC procurement department, who has been

delegated/given nsibility and authority from the head of department to initiate and maintain the
contract, - . ' ) :
- d.  NEQS: National Envffo | Quality Standards.
e. SEPA: Sindh Environm ection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliets/Contractors and
3. The contractor must take- all nece

... confract in order to protect the work s
" * Contractor, all third parties inveived.

b. Suppliers/Cantractors are responsible for safe ll-being of their employees,, T
C. -The contractor will also be responsibls to pro vant safety equipme_nfﬁ’iPPE) to. their -
" workforce: where required. Suppliers/Contractors have their own HSE&QA management

* -System, shall provide details of the same on request. .
d. ‘The contractor shall ensure that all personnel are adequatel d to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC. pql.i edures and applicable 'Iegal

and regulatory requirements, - f N
f. The c\ontractor shafl adhere to sat standards and requirements.for' ﬂ-;ental protection.

4.2 Contract Coordinator S O .
The contract coordinator is responsible to arrange training sessions/mestings be\%tractors and

HSE&QA department within 10 days of issuance of a lstter tg praceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA ang contract coordinator are respon'sible to evaluate the capability and -
b. ln—cha.rge HSE&QA is responsible for providing necessafy: information  and training té
C. HSE&QA department will carry out inspections and audits to énsure safety and we(l-béing of
d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of 8SGC's safety policies/proceduras/contract
terms during the execution of contract.

k ,'.:"F - - : HandBook | February 2022
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. PROCEDURE

. The contract coardinatar should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

b. The contract coordinator must notify in-charge HSE&QA to svaluate the capability & commitment of

potential suppliers/contractors regarding HSE&QA during technicat evaluation phase. .

The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSE&QA. - ; ' . : .

. The contractor/supplier shall educdte and adequately train their employees. in order to undérstan_d.

the re ment of this procedure. ' ‘
Sup all adhere to technical specifications provided by SSGC to ensure quality of goods
providee. . K . : . -
. The con $ll perform hazard identification and risk assessment related to their activities for
m

the -proper-im entation of possible controis/personal protective equipment (PPE) or otherwise:
cansult SSGC's: \ department to seek guidance and awareness on risk/hazards related ta

" activity and its possi trols. - - ' '
. THe contract is liable tand and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please r risk assessment and management procedure (SSGC-IMS/CRM-02).
I. The contractors.are respdhisi dispose of any waste{generatedrdun'ng their activities in ans"
) ‘environmentally. safe & fespo nner. : S P
*].  The contractors must ensure tha%ined individuals mesting necessary requirements/skiils will * -
' . carry out the required job. . N col T - o
- . k. Any equipment used' by confractor duri
" * .. concems, and should be in accordance with
L. Any-identified hazards discovered by the ¢
. -+ - to fix must be immediately.reported to the con¥
#+- m. The contractors-must ensure that the workfarce
any. cantagious disease.’ SSGC reserves the: right
" . employee. Contractor will bear all expenses incurred duri
n. For-contracts related to praviding food servicesicanteen
’labs-must be submitted to head of administration services
contract is awarded and annually for following diseases hepa

o

o

T o -

a

>

roject must not posé any environmental andjor safety -

safety procedures and NEQS and SEPA set standards,

r that is beyond their ability and/or responsibility .-

- inator:and HSEAQA department in writing. **

edgnust be physically fit:-and should not camry .

or.medical examination/ests of any -
edical examinationftests.

tuberculosis, and chest’
0. In casa of violations from SSGC.safety standards/policies/proced 5‘S&ms will be taken to-
penalize the contractor depending on the severity/recurrence of breache ollowing matrix:

b e T BT wt b el Faddiale o 87l e ep L AT, TN ey e of PRI tee bl et
7S Noi IS Al olatlont s ety i BT W Acon YU Nl
1 Single Minor Non-Compliance | Verbal waming -

;2' Multiple Minor Non-Compliance ,Written'miaming f = ’ } '

3 Single Major Non-Campliance | Written wamning / Stop the work on site

. ) o . Written- waming. /- Financial penalization

- mpliance | . L o - '

4. Multiple Major Non-Complianc discontinuation of contract S

W=

Integrated Management System SHE -
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6. ACCEss

. a

- . .. L. . L
Anyaork nat performed during n siness haurs must be approved in‘advanca bythessgec %,
- fepreséntative, . . ' iy i s j N
h. All contractsr employees will go throy ctar safety/induction fratining upon Initial work at, SsGe:
and annually thereafter, A copy of authort ent)’ personnel for contractors will be updated ang, -
kept at guard shac. ’ w0 . 4

o

P A

o

: @reawithout prior authorizatig

Con €88 must stay in their assigned area(s) at the Job site and not visit ather areas or
make any ts to.any piece of Squipment or device ynlesg authorized to .do sg p an
duthorized S

from the facility 2 inei
Each Zohe maintaingsNaem
averride any security dew &
Fepresentative for authorizat

work areas with limited access at all times, No one is. pemitteq to
RMvenience. If access to'g Secured area s required contact the SSGC

) : .. . ': " 'Y ....:.. - oy : . ] .
. _ Lot quality such as: driling, welding,
rémoving ceiling tie or any other job which creates metal fragm, ings or dirt in exposed product of

manufacturing equipment areas, approval must be made through {epresentative and coriditionalfy
i aﬁdﬂ must abide by conditions

l,"‘nl
Ly '
Sy !

\-? I —" - "‘,-,\ — HandBook | February 2022
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Contractor activities are prohibited in averhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene '
While working on SSGC premises or at any worksite;

a

J

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tog)s and supplies must be carried in a secure manner to eliminate the possibility of product
o ation, (i.e., nothing is to be caried in shirt pockets, lapel, ond efc.).
@- wom by all personnel, including dress as appropriate. Confractor is responsible to
y

I\ 2t all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
tion hazards and are not to be wom in working areas:

icable diseases, respiratory infections, infected open cuts, sores or skin
in any area that could resutt in contamination of SS&C personnel.

at-all times except in the designated Smoking areas.

‘eafing or drinking beverages are not permitted in or adjacent to
ill be a designated area for contractors o eat. (Cafeteria)
product/materials - containers. orstorage, the-contractor
jbility of any foreign material, (This shall include: grinding,
ipping, metal driling, pipe threading, wiring, welding

debris may be generated.) '

Persons with suspected

abrasions will not be permitted
The use of tobacco in any form
Chewing gum, candy, storing lun
the SSGC premises and storage areas.
{n the event that there-are open tanks,
must erect temporary parfiions to efiminate
cuting, core driling, masonry work, jack ham
and other hot work, efc., where any dust, mist, chi

The use of containers, boxes, cans, jugs efc, ing or storing parts, [ubricants, solvents or
- construction material s strictly prohibited.
e

The contractor i§ responsibie to-notify*the:SSGCrep l7@immz’ediaﬁel‘,' it foreign material. used or

generated by the contractor's activity, was accidentally spill i zoge area/ SSGC premises.

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case%&iﬂ occurred. :

7. CONTRACTOR SAFETY REQUIREMENTS 4 '

7.1 General Safety Ruies -

a. Al applicable' Oceupational Safety and Environmental regulations must be foliow

b, Contractors shall supply to their-personnel and to the SSGC representative: contact SSGC,
phane numbers, and pager numbers as well as emergency procedures appropriate ite work.

c. - Contractors shall provide the SSGC representative with a curent copy of their S m including
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures applicable) and

. associated training certificates. - ) o : S .
d. The Contractor shal supply all required first aid supplies and safety equipment fo support his/er personnel.
e.

P
SR
ia
Py
3P

Contractors are responsible for providing ‘all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safsty glasses with side shields are required to be
worn at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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otherwise

walkways, staj

Overhead

Materials are not
Firg lanes

make ineffective any fire protaction device or systam, This requires a sﬁécial Pemit obtaineg by’the
Zanal Team Leader.

h. Materials,

toals, equipment and

areas,

to be thrown or dropped from scaffolds or cther o_verﬁeéd areas, .. '
and aisles 19 firsfightin equipment are tg he left unobstructed at all-imes. Contractors are o

suppfies will be stored neatly and safeh} SO as not o obstruct rog

Ways, emergency doors etc,, or allgw any condition which may be a potentiaf safety or
fire hazard, No topls or materials should be left on steps, walkways, platforms elevated

provide fire extinguishers for Bach welding and buming operation and completa HOT.WORK PERMITS,

Materigf should not have

manhola covers, .

Al electrica] equipment must be properly grounded,

\]

M. Any fights carried intn and used in a hazardous location must be explosion-pract type and sdftaﬁ!eforuse in

. " Vehides in Zone ape
7 et et cn
' 7.2 Aceident Reporting.

-
b,

73 Confined Space Entry

a.
N

' N c.

a

Accidents
S8GC

"SSGC, location,

. Submitteq

G

The S8
. confined spaces. The fom includ
All Contractors

At no tima shaf g contractor, contractor employegs Or subcontractors énter 3 oo
' .t’ m_ m auﬂ'm o N 0 .

Capies of

Cepartmen )
o0 Integrated M
oL -

area invoived.

explosive actuated fastening toolé should be used according.to the manUfacmrefs safety gwde!ins. -
sed gas difinders must ba Supported and secured standing upright aecording to Pakistan

orted immediately to the SSGC reprasentative. -~ . &

to the SSGC representative for forwarding to the E, Departrnent;
~d.. All contractors ang Subcontractars must maintain their gwn o) irec document/record,

C representative wif n
who conduct

W

.

ed in documents will-be used tg make this nkt

al training cartification documen
¢ .

nagement System

ofify the Cantractop prior to being i

ed space enfries must’ aghers to, the 8

ks

once to the nearest SSGC office ang request for further a'cﬁmns:immédi_ate!ﬁ..
adhere to the declared speed imit. S . e -

", =S 40y contractor, contracty We or subcontractor violating Zone area safety o security nies shéﬁge

'
. . o c . t
. - . oo CEER.%
. B . : A, -;
i : .. R . ' . .. R
- h . . . \,
¢ ‘. . . I . . ’ . es ., °

oceuring in Zone jurisdiction

In meevantafaﬁre‘, medical or other e
representative immediately, When p

i ,andemergedcysituaﬁoninvolved. v Tt 4 S

« .. All contractor juries requiring medical assistance b omsic first ald must be Feported in wrifing with a fuj

investigation within 24 hours of the accurrence (Contra igati is”

PRNONYY




IMS PROCENUHES

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafing must adhere to the SSGC Wark at Height Requirements.

. b. Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fall protection

a -

762one Eqmpmentand Tools . - DL O\P

equipment must comply with applicable lacal and ANSI requirements.
¢. All contractor employees working in forkiift baskets; scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and derricks require compliange with the SSGC Lifing Equipment requirements and the °
equrprnent manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procadures and methods must be used. .

@. All cranes used on company property must be mapected once per shift and any problems idenfiied must be .

comected prior o crane usage. Copres of all inspection records must be provrded fo the SSGC repr&eentatrve
upan

f.. “Inthe overhead waork must oceur in locations within the Zone where hrgh voltage overhead power
fines are all cranes and overhead lifing devices must maintzin a 10-foct clearance. In the event
proper- cl ct be maintained, the power lines are o be de-energized and locked out prior to

performing worlk ent the fines rnust be de-energrzed prior approval must be grven by the SSGC
' represeniative. ﬁ . -

7 5 Hazardous Energy yLockout) Procedures

a. Al contrach:rs conhactor g and subcomractors must comply wrth the SSGC Energy Contol '
Requirements.

b. .in. the event that a contractor, ployee ar’ suboom:ractor servu:ng “oF entenng a piece of
machinery where the danger of injury m unexpected energizing of the equibment ar unexpected

- releasa of stored energy, the confracto ct employe‘= must drsconnect the souroe of energy and
. lock/tag out this equipment before beginning

‘c. In the evert that SSGC employees or oth

" contractor is'not to remove the lock/tag or-energ
any .machinery. wrthoutapproval of SSGC reprn

. affected associates. .
Contractors are required to suppty their own lockout locks

e. .In the event that a contracter ar subcontractor has de-en

persons have Iodcedltagged out equrpment, the

hasps . .. . REERES.
d.locked out a prece of equrpment, the .

ipment. Likewise, the contractors are not to LO/TO" -
g remove. LO/T O. without - comrnummtrng to all‘

equipment specific: lockout procedure must be adhersd ntractor, contractor employee or '
. . subcontractar can acquire the specific equipment lockout procedu e SSGC representativa. © -. o
f.  The lockout tag used by the contractor must have the cont'actor‘s ph erand a person name, SSGC
to be contacted concemrng the lockout o .. :

a. Contractors'will provide their own equrpmentto their employees. . . \ oo '

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted.

c. Misuse of SSGC material, equipment or products is prohibited. . :
" d. " The use of SSGC powered industrial vehicles (i.e. faridifts) is' strictly prohbrted. In the event that §SGC .

forldifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractar employee or suboontramor who operates an SSGC forkliﬁ will be
requested to leave the property immediately.

* e All contractors, contractor employees or subcortractors who operate a powered rndustnal vehrcle in Zone Area

must possass a current operator certrﬂcatron

HandBook } February 2022
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7.7

Hazard Communication :
Contractors, contracior employees or subcontractors who bring hazardays chemicals on-sife, must prior to
bringing them on-site; .

Provide the SSGC representative with a listing of i hazardous chemicals,

~ Properly label all containers, adhering to SSGC labeling requirements,

b. The SsGC representative wil provide ail contractorg with a list of Hazardous chermicals that the contractor,
contractor employees, or subcontractors will come in contact with during the work on Zone property
C. At no time should hazardous materials or fuels be left unaltended in open containers or unsecured
overnight, during weekends orduring holiday periads, Temporary storage of such matarial must be reviewed
" with the Company representatiy
d. n the use or storage of explosives or ather hazardous materials or equipment is necessary for the
on of the wark, the Contractar shall exercisa the uimost care and shaj] Carry on such activiies under the
of property qualified personnel and in conformancs with all applicable Zone Requirements and
ental and safety regulations. : : - .
=3 shall be respansibia for aif necessary Personal Protective Equipment (PPE), training, and
informing their €es of all hazardous substances in use at the job site and of the appropriate safety -
pmceduresdr% ‘ 3 ' ' Lo .
7.8 Emergency Pro ﬁ . : . ST
8.  Inthe event of a firs, m smergency, Cantractors are reqisred to nétily zone security or the 8SGC
" representative immediately’ PNECUrity personnel the location of the fire and any other pertinent
. information, In the event that 74l 3- rity or SSGC representative cannot be reached, evacuate the aréa
", and‘call area/city emergency depafwiing® | SO0N as possible, - . L S
“b. . Al ‘contractors, contractor employees ’ are required to follow the predstemined exit routes
T and emergency evacuation procedures poglegft the facily, : . T
C: ' Al contractors, contractor employees and o> are required to exit ﬂ'ze'%fédc“ama/bw!dmg in the".
.. - event of emergency alam activation orif i P © DY an SSGC representative. In the svent of an
" " evacuation, contractorg are required to go-directly e e staging area located at guard shack,
7.9 Gasoline.and Propane Powered Equipment . . I _
a. . Contractars are required toinform the SSGC representative of & or gasoiine- powered equipmerit -
. thatistobeusedindoors, o ‘ S
b. ssGc Management discourages the use of intemal combustion enginrs, and will only permit itwhen
No reasanable aitemative means are available to complte the jab. - .
7.10 Temporary Electrical Connections & .
a.  Allwiring & electrical Installations are expected to follow National Electric Cods practices,
b. rary electrical hook-ups for equipment must bs approved by ‘the SSGC representative, - prior to
installation. All temparary instalfations must be removed as soon as the task requiring them is complets,
C.  Electrieal cutlets for portable power taols nat a part of permanent winng of the buiding should have
ground-fautt circuit intsmupters (GFCY).
25% Integrated Management Systemff:i:“

(e “ et

ﬁ" KB ™




" 4. . Contractors shall coordinate with the Zone, whenever practical ¥

.ssoc reques that contractors com applicable environmentai nes & reduiatians,
-'8 1 Non-Hazardous Waste ' ‘
o oal Construction refuse and debrlswill net ba 2N

" .'b. Contractors shall take ownership of all waste.ang

;-7 . Réferenceto SSGC, The ssac Campany or ariy oftst

L

IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conflrmrng that the
necessary precautions have been taken.

¢. The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch® shall sign the pennrt after the final check has been

made and retumn lhe srgned perrnrt to the SSGC represental:ve

742 Ladde and Scaffoldlng _ . : T
a Al Ia%elongmg to the oontractor must be labeled with the contractor's SSGC and possess safety feet -
and m Work at Height Requirements. .

b.” Allladd Zone property must be property secured.

C. Al scaffolding be equipped with railings and toe boards. : .

d:  All“swinging” type ids. must be inspected by the ¢antractor and repaired if necessary before uss. )

€.~ All overhead wark must be conducted from a secured safety cage Stand'ng on forks or pallets '
is- not perrnltted i

8.. .;CONTRACTOR ENV!R N

- atits expense, unless otfferwise negotiated'i .
jagcnerated. frorn matenals they brought to the job 3

g' K

) Waste and debris ln accordanoewrlhall applmble .

-

‘site or from demolltlon actlvmes, and shall dlspose af§
*Jaws and regulations. - K

shall not be used in any cioot.lmentatron i
" associated with the disposal of such waste and debris, '

, atedEbns orwastewhlch may be L
" recycled or re-used in a safe and environmentally responsible man :

e Worksites may be pericdically inspected by the SSGC representative atlhe conh'actorls fulﬁlling :

"~ its obligations under its contract. Final payment will be withheld until such 2 worksite and property -
" have had a final inspection and rermoval of all containers, debris, wastes an has been confirmed.” -
by the SSGC represenlatlve and documentahon has been printed that all ha wastes have been

properly disposed.

. :f 7 -For thoss oonh'actors mnong outslde, tisi llegal to dispose of any llquu:l including water, onto the

- ground/outside drain for any reason. All water, provrded itwas not conlamrnated shaﬂ be drsposed of at a
‘drain msxde of lhefaclllty .. . , _ ;

8.2 Hazardous Matenals

a. Contractors conh'actor employees or subconh‘aotors who bnng hazardous chernmls on—srte must pnor
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemlcals
{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals,
ifi. Property label all containers, adhering to SSGC labeling requirements.
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1M PRACEDURES "

8.3 Spjll Resp n%ocedures

a. .Each contractor i to have a.written EMmergency response plan to handle spills and releases which
may oceur during very, or'use of hazardous materials 4t the SSGC work site, The cantractor
. must provide a copy of its ENLy response plan to the SSGC representative prior to beginning work. B
"Each, contractor must provi equipped with appropriate spill response equipment, All contractors,
contg_,ctor'emmoye&s or subea 0 engage in the émergency response of 5 hazardous materia}
release must haya been trained 3 2 appropriate spills response certification ang meet responge
* requirements, ‘ : L .
« Contractor must provide documentation P fat it has contracted with at least one reputabie oufside.
spill response contractor, that is reasonably to SSGC, to respond to:largegpiﬂs or releases which.”
may oceur during fransport, delivery or use of aterials, - - e fE Lk

o

4 The contractor shafl be respansible for appropriate p gf spills caused by their actiities,. Sucﬁ-déan.-hp

* - willinclude remava) or remediation of any materials impa such spill; such ag: building materials, soil,
groundwater or surface waters, etc, \d ’ L
' C's property and the"contractor does .
the right fo take any. reasonably
r shall remburse SSGC for
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8.4 Special Circumstances

SSGC acknowledgas that, from fime to time, specific work regarding hazarous matarigis investigation or
response may occur, Under such circumstances, the confractor shajl Supply a copy of the Work Plan (\WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing wark.
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" have read and will be‘able to abide by

.' understand that we are responsible for en
* confractar and/or subcontractors that we hire,

- exclusnve dxscussron of any and all legal requxrements apphca

- regulations and rules while.we are engaged to work or perform serviced i

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staternent that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum i to the SSGC representative. A copy will be kept in the pmject management fle
and the Zone's HSE Manager's fles.

In consrderahon of admlssron to the premises of SSGC, we agree to hold in sfrict conﬁdence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We will not remove any documert,

material, or ipment, nor photograph or record any data wrthout specrﬁc written permission from a duly
authorized tveof SSGC. ', -

This agreeme @Tﬁaﬁw wil terminate anly when and as SSGC proprietary information becomee public
knowledge. _ - . o - :

. We have read and und  the visitor agreement and will abide by the document while visih'ng the SSGC .
. facility as requrred . _ ' ‘ '

10. CONTRACTOR ACCE@ICE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledgg ‘ ehave received a copy ofthe SSGC Contractor Wcrk Rules We .
gEQR listed in the SSGC Cantractor Work Rules. We understand and -
these rules will not be permitted to work for SSGC. We also:

all employees working duecﬂy for us, as weu as any
ith these nJles. .

envrronmemal and other regulationswhrchmayw a

apply. The work rules are only a compendxum of certain |NE ments and Zone policies. They are not an

The undersxgned represents and wanants thatwe shall comply i gCY- hle Federal State and Loml Taws, o

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envire d
cansideratian of SSGC hiring us, we hereby agree to indemnify and hold haffieg

SSGC against any and all
liability, including defense cost and attormeys' fees;-arising from or relatrng to bre

dfi¥e above warranty and/or

L any: vrolatxon ofapplmble laws; regulahons and/or mlesa R & .
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Company

Dats

SSGC (Print)

Signature

Title

SSGC Representative

ce: Project Manager File
. Zone HSgManager
Cantra

11. DOCUMEN\ZDT RMATION

6

SSGC-MS/GSC-F-01

4 Record No.—& Record SSGC. . -

' Maintained by . R :teer?;l(c;n :

HS areness Form

HSE&QA - : .
Department . 3Years

0,

Y

o
c g
En
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CEDURES

0

IM.S Form SSGC-IMS/GSC-F-01

Revision 01

$SGC BGQA Awareness Fa
HSE&QA 2S5 10 pplie . * '
Department Isstte Date: Aug, 2021
Qrganization Contact name
Name Contact number j

ical Work 0O Civil Work 1 Wasta Disposal O Canteen 0 Transport O Manpower

Type of Conglig
O Mechanical
Contractor 1 Pipetfie

ction [J Third party inspection 00 Goods Supplier (3 Other:

Area of Working: 7 ‘

Contract Coordinator: ° ﬁF

— — — :
HSE&QA Awareness : o %

) Daécripﬂon
1SO & OHSAS Standards
HSE&QA Policy

{ PPE Policy

Risk Assasgmegt and Mar‘,\agament_ Procedure

Incident anct,,g\ccident Management Prmcédﬁre

wr

Emergency Response Procgdure

Technicai Spec‘nﬂcationslPetfonnant;a and Testing
Criteria -« .

:Remarks: ..

o e e o

o e i e e

e m e e

SupplieriContractor Representative

HSE&QA Re fve

be applicable while supplying
within company-premises or o

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will

goods, works or services
utside company premises.

| shall make sura all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
be performing, .

{ have met the Supplier's/contractor’s representative and
pravided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment In adherence to Company’s
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

f'-";;." integrated Management System
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w el e,

n SSGC-HSEQP-£. 1 |
wiGs | PENALIZATION MECHANISM | Revsinoi |
|

HSE&QA
v | Department ) ‘:l: i 5@2[\” Cﬂﬂ\ﬂﬁ&tS Oli&i Issue Date: Sep, 20
W~ g

. 1. Penalization

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenrlor
Documetits in detail). Penalization will vary according to severity of nonconformance an|
mode of penalization is provided in respective Terms of Referenceg. SSGC management
decides the mode and degree of penalization.. ‘

1.1 Pe%ﬁon mechanism .
Followin hart depicts the mechanism/ hierarchy, which will be followed for the

penalization ﬁo

ntractor. Penalization Form and Annexure-J-1 can be found below.

L L

ent- |

,
m
%

§SGE Team |

EN
Sepior.

i§$SGS§
:Manage
SR

b3

1
%
3

i

e A

P
+ 3

2

d‘»-.‘. i
2 ke

‘L .
R

-

gjtmes

#
v}

=
L
¥

Cong
e 1 De !
3';- :f. H ::":5_‘. 5 “*gi
AR R

- Contractor |




' |

. ;.
:'Qi

SSGC-HSEQP-F-10

P8 PENALIZATION FORM ~__ Revision01
HISE&QA . L S : pyveyer !
Department | — Q’,T*che._ Can’@)ﬁc't& @“UA Issue Date: Sep, 20:: :
VS - U
Project Date
Section Contractor ~
Focal Parson

User Dept.

- Mature of Non-Compliance (As per Annexure J-1)

7%

>

0

Made of Penalization' ‘ s

9,

N Initia

_ Name Signature

3 Recommended by HSEQA .
) Name : Sig

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

Capy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate svidencas MUST be furnished alang with form by initiator

DMD (Ops)

DMD (Finance)




T ssecnee
A n SSGC-HSEQP.F.|
7Y PENALIZATION MECHANISM -~
K& o S exie et pnbsy : Revision
T ; ) - -
Dlgsfr‘tg‘n?gt & ANNEXURE J.1 y Issue Date: Sep, @)
— -
S. No. Nature of Non- Compliance Mode of Penalization
HSE
| [ 1t Time - Ver-ba] Waming “H-IH
site in charge
_ 2" Time —____ Written warning: -
! PPE related Explanation Letter - .
3" Time . Removal of worke:
from duties
1* Time ——_ Stop work
- 2" Time woeeoee Stop work along will,
2 Act/ Unsafe Condlflon written warning letter .
i 3" Time —r. Removal from dutie: .
*| Not report major incidents within the Ti . . :
L : , ‘mancial Penalizatiop up to Rs. 200ty
3 It_x{rgg ‘;:an‘; ;@d In Tender documents /. for each accidept
No proper tag ouff Bcko tfarrication / 1* time - Warniing Letter
3 iéﬁﬁﬁx:fuisaznv?s?& PPE non- 2" time -——_ g toppage of Work
P 3" Time —- Financial Penalizaficn, Hp e

representative(s) at Site or in SSGC

iz

3% (Max.Rs. 200,000 can be pe

i SOPs, work instructions or To
X -
Quality . '

’ Deviation in actug] manpower provided vg
manpower (Organogram) submitted in tender

—amg
o
o sz

5 t o unavailable staff, as listed in 13
documents . elated documents :
Non-CompIiance related to Quality Parameters . - .

6 outlined in ToR, BOQ, applicable international gﬂif o fvoice amount of th
Standards & Codes and S5GCs SOPs. & PerNgy % , o

Reporting

Technical data at sjte office.

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower.,

—

Non Submission of time bound reports (as . . _— -

) . . Financia] Penalization up tg 297 of the
})xizgnoned In Tender documents'/ Construction invoice amount of e billing periog
Unavailability of documents such as drawings,

SOP manuals, inspection reports and other Explanation letter .

amount of -

[False reporting, misle

ading information

Financia] Penalization
Up to 2% of the invojce
billing period

Financia] Penalization up to 3
amount of the bkl '

'_’.‘,’, ”I-i”' ol

eriod
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MSELGA AR . ANNEXURE J-1.. H e \ Issus Date: Sep, 20w+
| [AGAMTE0L T e oy . Rl

¥ L Revigion 01 * .
i dor Guita Carvtuedt Gede Lt S
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epy .
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Fihics & Caonduct . . i
' ‘Non-cogperation with SSG8 team by esjstaif} ' ' \

serem o} (_.’ .: ‘*‘l\ s ;. .‘; . “ . . .
of Contractor. Non-cooperation includes non- "R.cmoval from duties in case the request iz O

4,

- = | sharing of construction site data,-supporting ﬂ}aaéfi'jainst this n°ﬁ‘comlfian.°° -
| documents, future work execution strategies .| L0 ¢ e T

.| ete. compliance of Company protocols or_ - | Note: Approval will be taken from. entriect
.| instructions felated ta works given by SSGC's- |-owner j.e. User Departmental Heads

. .ve‘.s.’; . v . . e .t '.- .
) nb%ﬁnﬂdu"?‘_’mk?‘}“y of site | g ancial penalization (One day salury - '
duting surprise visits of .| geduction of entire site staff of audited site)
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- ' \ ’ 3 A \ ’ . .‘ ’ . !: . ’ . v - .. N :. e .':.':*:.:."
¥ Npte: L. PcWiuﬁérnQ“ ot exceed the 5% of the total contractvalue:. Tl
- 1f Three (03) n ance ( on any one igsus or gombination of lssues) are issued tn .
" any- contractof, M e@vm dacide to impose additional penalization { e.g. forfeiting 2
of Performance Bank G | retention money), termination of contract or iEmpomry .
O o inaistng will Mgfyone QU year. © e ST
- _ Tenddr/ Projectispecific requ nd penalization are outlined in tender dofuiments/ ™"
: asi i t s J : T
7 .. T?R %mdersp:“:d_ m.qmram.;_t‘l /
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