COMPONENT FOR GAS METER

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(D)(I) & (1) "NEGOTIATED TENDERING" (VENDORIZED ITEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/NT/PQ/PT/2048095

Bid Closing date & time: 23-01-2025 at 1200 hrs
- Bid Opening date & time: 23-01-2025 at 1230 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head | .
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents, Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited
Procurement Department
ST—4/ B, Block-14, Sir Shah Sul¢mian Road, Gulshgnre.Iqbal Karachi-Pakistan
Phane: +92.24.85021223,
Fax: 42219925155




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form * SECTION - 3

03-JAN-25 09:35

RE] SSGC/LP/NT/PQ/PT/2048095
: 23-JAN-25 12:00

2048095

RFQ:Numbers
Rocument_Number

L. 2

51042153 COMPONENTS FOR 3RD GENERATION G4 Each
GAS METERS (V-3 PROJECT}| STUFFING BOX
SHAFT (AS PER DRAWING NO. MP-ISBS-
DV315R01)

Delivery Séhédule: Delivery Schedule: 30,000 Pieces Per Month, The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.
| 2 [ 51042163 KOMPONENTS FOR 3RD GENERATION G4 Each 400000
IGAS METERS (V-3 PROJECT}| INDEX SHAFT
AS PER DRAWING NQ. MP-IS-DV316R00)

200000

Leliv‘eg Schedule: Delivery Schedule: 60,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.
3 | 51042363 COMPONENTS FOR 3RD GENERATION G4 Each 400000
IGAS METERS | INDEX PIVOT (AS PER
DRAWING NO.MP-IP-DV305R02)

Pelivery Schedule:  Delivery Schedule: 60,000 Pieces Per Month, The delivery shall start within 15 days after
recelpt of PO. Samples must be provided by the bidders upon request,

Total Fix Bid Bond Amount PKR: 224,000

NOTE:
1. The quoted unit price and correspanding total amount shali be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice, .
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
« Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required, All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/ BOQ otherwise bid will be liable for rejection,

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%} of the bid amount as mentioned in the clause 9 of General Terms & Coriditions, to be treated as null

& void, however, other contents 6f clause 9 will remain unchanged. )
8. Al offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days,
9. *ial terms & conditions and warranty guaranty attached at annexure 01. :

.

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

Signature

Person Name

Company's Name : STAMP

Pate

End of page, any entry beyond this line would be i_r;VaIid ¥

03-JAN-25 E-Business Suite 11i - Sourcing Module '.“5 ,
DR



ANNEXURE - A

SSGC/LR/NTPO/PT/2048095
. {Only Tor Pre-Qualified Vendors)
(By Invokinig PPRA Clauses 42(d)(i) & (ii) "Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.
b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.
¢. Variation in major input material price exceeding 10% may be subject to adjustment. However,

Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.

d. Allocation of order quantity will be decided on the following factors:
L. Quoted price.

II.  Past performance both in delivery & quality.

II.  Manufacturing capacity of vendor with respect to supply of ordered material ‘to
SSGC.

e. Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules

2. Performance Bond : :
a. 10% Performance Bond is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and -importers only
subject to production of paid invoice. )

Special terms & Cenditions and Warranty Guaranty attached at annexure 01,

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 224,000/-

Delivery Schedule for item # 1: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request,

Delivery Schedule for item # 2 & 3: 60,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.
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: j- e i Y fa Rt w
):;
I | LOT INSPECTION REPORT LT INSPECTION REPORT NO:
1NDEX}’IVOT FOR R-QC-IP-LIRDV305R02
SSGC 3RD GENERATION FOR G-4 GAS METER . Page | of2
’ GENERAL INFORMATION
EOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-1P-DV305
DA #
- b e s e e 4 o mm o S16L800 L L . a4
DATE: 2.001% 111
b 2 Q010 9,804,
LOT SUPPL]ER 1 ot [2)
:.;:‘ 0,30 o 25" j—0FTaNL A
LOT QUANTITY: e Lo /\(
10.0°
SAMPLE SIZE: ] £ / L
i :‘5 (__. F IRPRUE ¥ SRS Y SOV NEPPENT: S _.._7
SAMPLE DRAWN BY: : ) S
SAMPLE INSPECTED ON: f @ 3 Ej
g Vies 2 ;:;"
SAMPLE INSPECTED BY: < 4
(ALL DIMENSION ARE IN MILLIMETER)
INSPECTIONS
VISUAL | L. FINISHING: 4. KNURLING:
INSPEC- | 2. BURR: 5. DAMAGE:
TIONS |3 RUST: ~ B _ 6. ANY OTHER FAULT:
SR. | CRITICAL CLASS R
NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS QrY.
2.97-3.00 ‘
3.01-3.05
3.06 - 3.09
IS/ oY aY N alllll
KNURLING ’ U—ﬁ‘l 19} ‘"""Ew
L £3.10-3.20 @3.10-3.20 : AGPN{
321 -3.23
324-327
@ 328331
5 2.90-2.96
5 2.97 -3.01
Q 3.00 - 3.04
)
&
= 2 BALL DIA ©3.05-3,07
3 : 3.05-3.07
)
Z
d 3.08 3.013
g 3.014-3.019
3.020-3.025
2.81-2.84
2.85-2.88
291-2.93
S J W W
' P IAPAWARIMISTAE
3 SHAFT . AG \
: ©2.94-2.96 ©2.94-2.96 Metes 4
: Sy .
' v
2.97-3.00 L
301 —3104 | B L7 /'
3,05 -3.08 ; T 45
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LT INSPECTION REPQRT NG:

LOT INSPECT TON REPORT
_ ~ INDEXWIVOTFOR R-QC-IP-LIR-DV305R01
SSGC 3RD GENERATION FOR G-4 GAS METER Page 2 of 2
. . INSPECTIONS
TSR CRITICAL CLASS T
NO. DIMENSIONS BOUNDARIES OBSERVATIONS QY.
16.68 - 16,71
16,72 - 16.75
16.76 - 16.79
TOTAL
LENGTH . LN CONTROIERD
4. 16.80 16.80 - 16.90 ULP_“ NIRRT EEW
Fallatnil
U
16.91 -16.94
16.95 - 16.98 —
17.00 - 17.03
4.88-4.91
4924.95
4.96 - 4.99
[72]
F4
-
HEIGHT
§ 5. 5002 5.10 5.00 - 5.10
By
172}
&
< 5.11-5.14
z 5.05-9.18
= 5.19-5.22
A 6.88 - 6.91
= 692-6.95
a 6.96 - 6.99
SHAFT
6. _ LENGHT 7.00-7.10
7.00-7.10
T -1.14
775-1.18
7.79-17.80
. 5.38-541
542- 545
‘ 546 -5.49
. STEPDIA
7. 25.50 - 5.60 @5.50 - 5.60
5.61—5.64
5.65 - 5.68
5.60-5.72
l:chr- 1. FITTING IN : -
NAL ' .
JORAL [ 2. FITTTING & MOVEMENT OF GEARS:
TIONS | 3. ANY OTHER FAULT
CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=2.5):___ l_ (INCHARGE Q.C.)
1. VERNIER CALIPER I S -
2. MICROMETER NON CONFORMITIES FOUND:; _
L. ( No) = %
INSPECTED BY: 2. _ ( No,) = %
(INSPECTOR Q.C) 3. (- No)y=__._ %
TOTAL NON CONFORMING PIECES (S TROAWAR MUSTAPAVRE
SIGNTURE: ‘ 5 i FAME:
NAME: OVERALL REMARKS: _ Meter Manufacturing ant
Sui Suaei Gas Lompany Diviied
DATE:

ROCUREMENT

Qorig




0.8 x 45°

u

S.TASAWAR MUSTAFA
AGM (MMP)
Meter Manufacturing pian
Sui §¢ :
SUI SOUTHERN GAS COMPANY-LIMITED
SSGC METER MANUFACTURING PLANT
. TITLE:
ALL DIMENSIONS ARE IN MILLIMETERS Index Shaft For 3rd Generation G-4 Gas Meter
= MATERIAL:
= z £y { Brass 60/40
NS (o4 (}.{ j F~
S| 2| &g¢ 5 I § FIRST ISSUE PROCESSING: Tumni SURFACE TREATMENT:
o T g f 8 uming : 10 to 15 micron Nickie Plating
}* 8| =9b § OLODWGREF:  D0[7323-AA | INDEX NO
Tz {E Z |8 &2 DRAWING NO.: ‘
2| 5| 23| ME | 5+2£ | REVISION MP-IS—-DV316R00

A
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L3 Ao L]

"5
. LOT INSPECTION REPORT LOT INSPECTION REPORT
; INDEX ASSEMBLY SHAFT NO: R-QC-IS-LIRDV3186R00
| SSGC FOR 3% GENERATION 6.4 GAS METER | Page 1 of 1
“GENERAL lNFQRMATION
DA # EOR CRITICAL BIMENSIONS AN EXTRACT FROM DgAWlNG NO: MP-IS-DV316
|
DATE:
. (14
LOT SUPPLIER: Samg 69,3
LOT QUANTITY: / Ra o.zis /
SAMPLE SIZE: ' —
SAMPLE DRAWN BY: 08 x45°
SAMPLE INSPECTED ON:
SAMPLE INSPECTED BY:
(Note: All dimensions are in millimeters)
INSPECTIONS
VISUAL 1. FINISHING: 4, DAMAGE:
INSPECTIONS | 2 BURR: 5. CHAMFERS: —
, 3. BENDING: 6. ANY OTHER FAULT:
“T*sR. | CRITICAL CLASS '
? NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS Qry.
<2.83
2.83-2.87 : '
2.88-292 | LIXC q
2.93-297 N
SHA \"AVAIR!
FT DIA
o | 1L | Ygser | 298-3.00
e
E 3.01 - 3,05
) 3.06—3.10
£ 3.11-3.15
- >3.15
F <69.15
e 69.15 - 69.19
2 69.20 - 69.24
g 69.25 - 69.29
A TOTAL : T
2. LENGTH - | 69.30 - 69.40
L 69.3+0.1
? 69.41 - 69.45 : ;
69.46 — 69.50 Wialn b
69.51 -69.55 TRy ‘
>69.55 T
1. FITTING & MOVEMENTS OF ROLLS: 3. FITTRG-IN,IND :
FUNCT-IONAL INSPECTIONS > "FITTING & MOVEMENTS OF RATCHETS: 4, m‘%@
CONCLUSION :
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION GHECKED BY:
'INSTRUMENTS & GAUGES USED (ON AQL z.s) / (INCHARGE Q.C.)
1. VERNIER CALIPER A N
2. MICROMETER NQN CONFORMITIES FOUND . Lo
= L 0). = %
3. SURFACE PLATE B %QJJ'= vt | SIGNTURE:
INSPECT Y: i (L : = Y%
(mercrgz g.c.) ' T e Aol * ’," ’} NAME:
SIGNTURE: zronu. 1{0{\_1 CONFORMING PIECES( Nos) = % AT
NAME: ’OVERALL REMARKS’
DATE: i




S g s

2.1020.02 Width across flats on ©32.36 40 04 / +0

-1
—vs —

[ 20.40+0.06 .
U ) ’ 010
- SEE DETAIL B 0.50_ 1, _
: vy 8
= O.O S
Ra 1.6 S b4 2 §
o~ o3 :
2 = o~
/7 \ ® |
/, | Y
Bl — -0
]

: 0
g 0
. 4 Ej
\/ Straight Xnurls Step 0.5 L Iso

' 1.50
1352 7~ =OILED
oo COPY
| /1 [
T - DETAIL B
g " } g SCALE 15.000
2178 o E)
e I = Y — 9
g - [N N
) 1\__'/4 ©
L
A |
0.20 . *. .
P +0
- 3.000% ;%,’/
S.TASAWAR
SUI SOUTHERN GAS CONAMMP)
SSGC METER MAQJ ‘
‘ TITLE: Gigs- yLHTiEs
ALL DIMENSIONS ARE/I;N MILLIMETERS Index Stuffing Box Shaft for 3rd Gencration G-4 Gas Mcter
i )
& | MATERIAL:
—| £ k=2 §l<| SHAFTDIA Brass 60/40 _
O = gﬁ | 2] DIMENSION PROCESSING: SURFACF, TREATMENT.
=& ;'; {1¢l  CHANGED Turning CHROME 812 MIC/:ONS
3 P 2 OLDDWGREF:  133005272-AA | INDEX NO:
g i zz g 3 [ 8 i3 DRAWING NO..
Z|&| 2% gg g“gg REVISION MP-ISBS-DV315R01




"7 LGT INSPECTION RUFORT

3

’ LOT INSPECTION LOT INSPECTION REPORT NO:
| INDEX STUFFING BOX SHAFT | R-OC-ISBS-LIR315R00
8SGC | FOR 3RD GENERATION G-4 GAS METER Q Page 1’2?23

RUALITY CONTROL SECTION

“GENERAL INFORMATION

o

FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-I1SBS-DV315

DA #
20,4040, 06
I?ATE. 5 4.60°%"
SEE DETAIL . 0.50
LOT SUPPLIER: [ o e
LOT QUANTITY: Ra | 6 55, S g
SAMPLE SIZE: - o oy ;
SAMPLE DRAWN BY: - _\ .............. ]
SAMPLE INSPECTED ON: \/ / 3
SAMPLE INSPECTED BY: " Straight knucls step 0.5
(Note: All dimensions are in millimeters)
INSPECTIONS
1. FINISHING: 4. KNURLING:
VISUAL
INSPECT | 2. BURR: 5. DAMAGE:
. 1ONS
’ 3. BENDING: 6. ANY OTHER FAULT:
CRITICAL O
SR. ‘CLASS
No, | DIMENSIO | poupanics OBSERVATIONS QrY.
<1.80
1.80-1.84 A+ N
8 N CONTROLLES
1.85-1,89 Al
1.90-1.94 i
KNURLING
1. & 2.0 £0.05 1.95-2.05
[72]
Z.
% : 2.06-2.10
2 211215
7
b z 2.162.20
2 >2.20
5 £.29 S.1A
Pt
4 229233
§ 292 Mitet
2.34-2.38 Stu Sputt
a
239-243'
SHAFT
2, 2.5 -0.06 2.44-2.50
2.51-2.55
2.56-2.60
2.61-2.65
2,65




LOT INSPECTION REPORT

CELLION REFORT LOT INSPECTION REPORT NO:
8SGC FOR 3RD GENERATION G-4 GAS METER Page 2 of 2
QUALITY CONTROL SECTION .
1 INBPECTIONS
SR. | CRITICAL £LASS ‘
‘ ' <21
221225
226230
231235
BALL
@ 3. | ©1.98+0.06 2.36-2.40
Z
e
o 2.41-2.45
7]
& 246-2.50 ‘
= 251255 |
Z C 5 -
b %‘ v M [LN ONTOALLL =
T Z - 20.19-20.23 hd VNTRYU )
<@
b 20242028 C
| 20.29-20.33
TOTAL
4. LENGTH 20.34-20.46
20.4 £0.06 . "
A
20.47-20.51 "zl
V22LTE
20.52-20.56 ) //(/
20.57-2061
1. PROPER FITTING WITH 10 TEETH GEAR: 4. ANY OTHER FAULT:
FUNCTIONAL INSPECTIONS
2. FITTING WITH DRIVING DOG:
CONCLUSION
i DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR RE]ECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ON AQL=25) ; (INCHARGE Q.C.)
1. VERNIER CALIPER : y
2 MICROMETER NON CONFORM]TIES FOUND:
3. SURFACE PLATE | , (. Noy= %
INSPECTED BY % ‘ ( ﬁp“l - %
: ) = %
_ (INSPECTOR Q.C) ’ ¢ — _ SIGNTURE:
SIGNTURE: ___TOTAL NON CONFORMING PIECES( Nos.) = % AME:
NAME: OVERALL REMARKS:
DATE; . DATE;




-~y

Technical Evaluation Criteria for -
Components of Domestic Gas Meters

New Pre-Qualified Bidder

Bidder shall submit the samples with sample inspection report:

a Sample shall be free of any.surface defect, burr, flushing, finishing defect or
deformation. )

b. Dimensions of samples shall be within the tolerance as per drawings and specifications
provided with the tender enquiry.

c.  Samples shall conform to the functional test.

In case of Non-conformance in above criteria, shall result in technical non-responsive of the bid. QJ%{)

Regular Pre-Qualified Bidder

1. Bidder shall submit the samples with sample inspection report: . S.TASAWAR MUSTAFA

a. Sample shall be free of any surface defect, burr, flushing, finishing defect GM (MMP)
. eter Manufacturing Plant
deformation.

Sui Southetfi Gas Company Limitad
b. Dimensions of samples shall be within the tolerance as per drawings and speciﬁcationsy

provided with the tender enquiry.
¢. Samples shall conform to the functional test.

2. Supplies against last Purchase Order shall be completed as per given delivery schedule.
3. Supplies against {ast Purchase Order shall be completed without any ot rejection.

In case of Non-conformance in above criteria, may result in technical non-responsive of the bid.

SSGC has the right to conduct process audit of the supplier's manufacturing facility with or without
intimation. : i




S

Arg-o wl uuum_ww.- 0} POSADY AIB'sIApPI] 1T® EZ07 ‘SnonBMm3ay Jueuaan

4

+

Ppigq 2y jo uopaafar-ui ynsal

eul )SIPI3Y S|} UO JUIUDIELS ai0ouyyedwe

EEET SRS
.

'

ur_.us..omo..mown pozoginy s10ppId

(SEvA) wasks psoilsq pue sopsmbay
304 YNed-Tn £T0T YICIL GO PHYP £207/(19670WS 1od sy

‘Jupmado piq Ay 1348 /98

U1 10 ‘SPUAUND0P/VONIBUIIOJUL aaoqe 3y Jo ANpqelear-uoN
310N

padwig)s p pousis Anp uonerBPIJ TuLndag Mg ¥ X-waog |01

“panigns s) Ado3 ouQ + P 18UBH0 |6

f

4q padurwys puw poudis 29 [[E4s gyusumaop Swipplg A3 jo e Laaag pyavy |8

R T

“pasopua si (Aessyaan jl) ayduesg | °L

"padiiie]s 7y pousis 31e HHT)LIMIAA0 /3TN UONIALI0D [TV | 9

“payyiaads usaq seq poLdd LA | °6

-pauocyuaul §1 payprads se Auplea pid | b

ma.:::_:__ 31¥ o]0 [1EWId % "OU YT}

Tanogd 'S5 ppR JUALID AIN0A Ul sRuBgD AuV, °§

AUE J1 *pIsouD 5] JAMEIAN] [BAUYIA], e ) KA

. *pasoppnd st payads s puog pig pIxU |1

ON | S2A

SuaTNI0p 7 NONEILID)U] paubad Jo spElaqy | # 1S

{ } Yooy piq mok Juoje papiaosd 7 PIPIUGNS USIG DABY S3UI

PR

‘oN awoyd

1 ammy, : ;EQ

s19pPIg 10§ ISIPPIYD)

f

m ST

fugadp - : -oN Annbugy

1
i

‘poq meudoydde |
winoop / uoneiojul Furmoy|a) 1Ry piq 3 Fuyagns Mojay NSUI SFAJ



D G

Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In case af any onflict hetweaen Special Conditions of Tender Dactiment und any ather terms &
tonditions, the Speeial Eonditions of Tender Dotument will gavern / prevail,

1. Waryaniy | Guarantee Covirage

i) The successful bidder / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender spevifications & Purchase Order and that materjal used are in accordance with the
latest appraved standanls and are of good warkmanship / quality. Ay item or part of item if found to be
substandard ar nat vaeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes end levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defeci(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢nrred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warrnty for non-consumable items will remain valid
for 18 months and for éqh;umable items (i.e. Chemical, Battery etc.) will remmuin valid for 6 months afler the
goods have been sacoessiully deliyered or commissioned. :

ii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the coniract / prchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goods uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigia] Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thesefore, the payment of supplies will be released after suceessful mstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submissjon (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Rid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling which their bid will be rejected. .

c) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.S_(lO,(K)()/-

or less. . .
d) _The word lowyest bidder or the lowest evaluated bid has been substituted to tead as most advantageous
bid. - . -
e) Sub-clause 9.2 of the General Terms & Conditions to be treated as mull & void, however, other coutents
of clause 9 will remain unchanged. <
3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as-per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the finaneial proposal

will also be<considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected. % :

4. Bid Validity:

All offer shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid tor
150 days. - ’

5. Declaration [ Inteprity Pact / Céi:tiﬁcation: It Is required to be submitted hy the Successful glbber on their - -

lettarheads after issuance of Pyrchase Qrder (PO) ar Letter of Intent {LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successfitl bidder.

6. Stamp Duty; ) .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govetnment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWB/BEOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

fu cose the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the

Purchase (rder will be treated sutomatically as cancelled at supplier’s sczle risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated ag given in the General Terms & Conditions of the tender docunients

8. Carrect Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
usubers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender docurnent will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token vhich is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit 2 copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

1 echanism of Suppliers and Contractors and their Local

Black listing mechanism is attached separately in the tender documenis which will become an integral part of
Tender Documents and now be followed / enforced in irue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.
16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

© 17.$SGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to follow all {he terms nd conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions &s it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. ‘

19. The bidders/contractors ure requtired to provide their only one Bank Account mmber (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fitture payment transactions.

20, Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(n) Purchase order No. & date

)] Items

© Quantity

(&) Price

(e) Invoice value

(43] Point of delivery | :

8 Delivery challan indicating delivery date, efc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C* & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as  Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modificatio% of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/npdared till the
% period the job is completed/coyymissioned. % o

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

1ill the period aof the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-}).

217. Fixed Bid Security — Alternative Bid
A bidder cannot submit two hids/offers with a single fixed bid security/pay order, However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and frandulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Addmonal Tenns for Tendets onF. OB & C&F bas1s
- -betrestedasmil &vold. - - 7 . T e T e T
30. Wherever the “Rate Only™ is mentioned ( either on BOQ or anywhere i in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as S
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

- a) The bidder(s) are essentially / mandatofily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submiited against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awa.rded 1 separately.
32. Subsequent t the issuance of Purchase Order/LOI, successful bidder has’ to Submit 0%
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

. Tender Documents. Clause# 16.1.5 mentloned in General Terms & Conditions to be treated as mull
& void.

33, Redressal of Grievances And Sertlemem of Disputes;

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written.complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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In case, the complaint is filed aller the issuance of final evatuation repor, the
complainant canuot raisc any objection on technical evaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation report
in case where single stage single envelope bidding procedure is adopted.

[ ]

REN

W, The sub cluuses 33.2, V3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

|
|
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-1 42150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

}} Branch code:

Bank A/c #: e ' (16 Digits)

Bank IBAN #: " (24 Digits)

T

1 Information already submitted.

Note: Please be attached éopy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.

N
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department -

[
v

Tender Enquiry No. _
INVIATION TO BID

O-an-iny i itbmit i Lurmg

subJ ect matenal accordmg to Terms and Condmons spec:ﬁed in the attached Tendcr Docnmcnt. Please read

following mstmctxons before suhtmssmn\ of bid:

1.
2.

Bids are to be subm:ttzd in sealed enivelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rajected and retumed to blddmmnnounced. TheBdeondshallremmn valid till the last date of the month
in which itis mcpmg.

In case the bid opening date faﬂs on a holiday or due to some mavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at ‘the same time and at the same venue,
The bidder shall bear all expensés associated with the preparation and delrvery of its bid/sample and the
Company will in no case be lisble in this respect.

Prospective bidder requiring any information ar clarification of the tender may notify the same by fax or at
the mailing address. The Compauy will respond to any request for cxplananon or clarification, if received

within reasonzble time prior to submission of bids.

The Company reserves the right to cancel, add, dejete or amend tendered items/quantities/sny part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves thcnghtto accept or Teject anyb1durpart of a bid or tp anm the b1dd.mg process

and reject all bids st any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

11.

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened &t & later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be rc.tmned u:n-open:d along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as ment:oned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt

be appreciated if it is intimated through fax or email with mefifioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complcx, Sir Shah Suleman Road Gulshan—e-lqbal, Karachi
Pakistan. Ph., 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely )

General Manager (Procarement)
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. Section -1
General Terms & Conditions
1. Submission of bids: |

L.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. . .

1.2, Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. '

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date

will thereafter be subject to the date extended. However, any request for extension received from

prospective bidders less than one week prior to bid opening date may not be entertained. In case of

extension in bid opening date, the same will be advertised in press and simultaneously shall be

intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errars made by the bidder, in case of any correction etc. it shall be signed and stamped by the

/ ‘person signing the bid.

) 1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which i to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

T - - . = - e -.documentaryevidence shall be enclosed or-could be produced upon demand - - — - - <o e -

‘ 1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unlesg
otherwise specified.
Pidder is responsible for timely delivery of bids at location specified 1.2 above. Company will nct ™"

be responsible for misplacement/ tampering/non-attendance/delay or any other incident it case the .
bid is not delivered at the designated place & time. a -

Any bid received late after the closing date and time, will be rejected and returned inopened.
The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be lisble for rejection.
Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" devistion on any
.~ other page will not be entertamed.
1.11  Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (ss & token of acceptance) shall be . — -
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

2. Eligible Countries / bidders:

The invitation for bids is open to all meoufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not epplicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkisten.

;

. 1.7,

1.10

1.13

3. Qualificaiinng ssisqus’ideation of Suppliers: . ) '
The Conipany, 2 ary Siage ‘ollog-the M: havipg creditia oosans for of poad fad’s

evidence of any defect in sup mﬁng-mes,ﬂ may require the suppliers or contractors to
provide information regarding their professional. fechnisal, financial. legal or mhoagerial compets

Please Follow the Attached :’ ‘Pmcu; 2
Black Listing Mechaniem e, R }



whether siready pre-qualified or BAGRRCDOR:EDS:AtENERAR.
ﬂﬂ}"timcthattheinformaﬁonregmmm lechanisd

inaccurate or incbmglete.

Joint Ventares:

L5 the event that the successful bidder is  wint veuture (formation of twe or more companies), 'th.:
Cormpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

_Clarification of tender documents:

4lPage

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or &t the Company'’s mailing address indicated in the "invitation to bids",

The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Cotnpany. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable. ‘ '

Modification and withdrawal of bld.

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during validity period.

6.2

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, tntil any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid velidity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation: -.- ..

81 Allitems efnept line-pipe:

Quoted prices shall remain valid. firm, irrevacable and fixed till the fulfillment of obﬁgaﬁom by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeonly:

8.2.1 . Bidders are essentially required to submit detriled breakdown of rates indicating per ton price of:
g) HR. Coil. .

' b) All other charges (including wastage, hanspcrtahon, conversion cost etc).

822 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to subrmit certified

' documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the etrrency of order) due to change in rate of HR coil mamifactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.. - T
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8.24 The variation clause also shall ngt be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): :

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay arder, demand draft, call
deposit receipt or a bank guarantes (specimen of bank guarantes is attached at Amnexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumned/refimded to the nn-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vahue is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained ill flfiltment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity &s per requirement. If bid bond submitted by the supplier 15 more than 2% of ordered
velue, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

+ process. The bid bond may be forfeited if a bidder withdraws the bid durin

gvalidity period specified by the
bidder or if successful bidder fails to: *

»  Accept purchase order, '

»

Furnish performance guarantee in accordance with clause 16 of Section 1,
>

Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days a5 the case
may be either (i) due to extension in the bid submission date ar.
~ agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical priposal / bid, and / or where so required by the
procuring agency. ComT

(ii),whetc.so:equi:cdbyﬁe»pmming.._’ e e s
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9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the hjdder to deposit / furnish the balance:10% amount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids: * -

Bids will be opened in presence of bidders or their authorized dgents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computstional errors, provision
of guarantees, authorized signature and other related ma: o
11.2°  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the it price and quantity, the wnit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected. : -
Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substanrially responsive bid is the ome which
counforms to all the terms and conditions of the bidding documents without any matetial deviation.
*ic derzrmined 98 not substantiaiy responsive will be rejectsd by the Company and cannot
subseguently be i “oaponsive by e woaer through correction 2 the non -cunfny .

11.3

=-
3=
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12.  Clarificetion of submitted bids:

13,

13.1
132
13.3

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;:quire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples. .,

The Bidder{s} sha! submit the following,

Samples (if applicable/required) .
Originz! or legible copy of technical literature/performance characreristics
Test Certificates (if applicable/required)

14.

13.4

13.5

13.7

13.8°

Docurmentary evidence for [egal import in case of imported material. (At the time of delivery when
quoted on FOR besis) :

In case of pipelins operation materia] bidders must also attach a "proof from supplier/
manufacturer, that poods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: o . :

Company requires a clause-by-clause commentary on the Specifications, Bemonstrating the materials
respansiveness to those specifications or a statement of deviations znd exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentery to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue mumbers, designated by the Compeny in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which dsmonstrates to the

Company's satisfaction that the substitutes are equivalent or-superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. ' .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepied afier bid
opening. . '
Deviation to technical specifications: .
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/cleuse No.etc). Statement such ag "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification, is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brocinwe. In case of insufficient information, data or documents, the Company is

not liable to seck clarification and the bid may be determined non-compliant on provided
information. )

Award/Evaluation Criteria:

14.1 In case of locally mamifactured items e.g. service line material & meter components, mamifactured

14.2

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of & purchase order up to & maximum of 10% of the tender quantity if their
submitted sample has been tested end approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items othes than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing snd / or

inspection, SSGCLrepresentative may visit the mamufacturer facility to witness the manufacturing /
inspection process.

"5{Procurement E
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144 Company reserve the right to'settle the final terms of supply with the Jowest evaluated and
" commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid

evaluation or'placement of purchase order may result in disqualification of the hidder
15. Loading of Bids; ’

Bids may be loaded with following if offer found to be d
terms & conditions without stating the qmount involved

4

eviated from specifications, delivery schedule,
in such deviation by following method:

15.1 " The cost of compensation /1oading emount for that item shall be derived from the bid itsalf
152 If15.1 is not possible, average of rates of other bidders, who have quoted for that item confrming
1o technical specification, shall form the basis for cost compensation/loading,
" 153 'The company will encourage perticipation by local bidders.who will be given price preference,
Landcﬁstfwtur ghall be dctexminedasperprevaﬂing Government policy / SRO. However they
will submit details of local value addition ial i
marmufactorad

l
l
"' economic procurement. v

recexptofLOI-orurdcralongmth
. mtegntypactmesucmsﬁﬂbiddmshallmbmitapm'fumancebank

. . ofapayordcrorbankguaranteé(spechnenattachedammaxm- ) issued by & scheduled bank in
’ PR Paldstan,fmanmountequivalmtolo%ofthctotalvaluzofthcﬁurchaseurdcrmas ified, §

fied otherwise; shall remain valid 11,
.» 16.1.1  Completion of final satisfattory delivery in case of consumable jtems, o
| ©_ 612 12-18 months from the date of satisfactory delivery-of the-equipeny/ematditiery. — = .
’ ST T TGS Satishlory delivery/installation of system fn case the installation respensibility is on
supplier's part.

.t 16.1.5 In case of locally manufacturing jtem, the PRG equivalent to 3 months delivery schedule
cremo - will be required after placement of purchase order which should remain valid i)
completion of final satisfactory delivery of the grdere ity.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remmain valid up to 3
months after completin of satisfactory final delivery, S
| 16.1.7 In case of Vehicles, Mamfacturer's Warranty is required in lien of PBG.

162 The gharantes will be released afier eompletion of this period, subject to satisfictory performance
- ofthe qupplied equipment/machinery/systern as mentioned at 16.1 sbove. The supplier shall keep
the guarantee valid at their cost unti] fulfillment of the obligations, Y
- 163  In case the bidder does not submit the performance bond i .
| ghall be deemed to have commenced 10 days (15 dsys in cage of import) from the issuance of
| 14, ' letter of intentipurchase order. The proceeds of the performanc

164  The performance bond will be digcha:ged/ returned-by the

performance bond by the Company, who shall have the right to claim and receive al

. s/losses menrred due to non-perfdrmancc.; ) , : .

165 The Company shall preinptly nofify the serptior i WIEg far sy el arising undcy ths
- . E&rantee. Upon receint of such notice, 2% supplicr shall OOy T 5 bplace e gt otive
. Bubds o paris thereof, withouit vost tg the Company pther than, where appliczhle the cost of inland
delrvery ufthe repaired o replaced gbods or parts froms the port of entry to the final destinasi

TlPage
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16.14 120 days in case of chemicals, BE.
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16.6

16.7

168

Yibieg herein contained ghall be construc

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to-notify or seek the
approval of the supplier. ’ _ .

d tn Yime sapplier's ehligaticu of performance of the
idercontract 10 fac value of the performance bond. '

Guarantee/Warranty:ln case where performance guarantee is not applicable, the suppliér shall

confirm that a1l suppliedgoods under the contract/purchase order are new, umsed, of the most

Te jmprovements in design and goods unless

provided othetwise in the contract/purchase ordsr. This guarantee shall remain velid for 8 period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract: ’
Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .
18, Assurance: |

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

15. force Majeure: - ' i

19.1

20. Amendment in purchase order/contract:

20.1

202

203

8l1Page

In the event of either party hereto being rendered unable, wholly or partiaily, by force majenre
circumstances to carry out its pbligations umder the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumitance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far s they are affected by
such force majeure shall be suspended for the period during cause(s) shall, ds far as possible, be
remedied and obviated with all reasonsble dispatch. The term *“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo, It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
fabor dispute or congestion’s in ports on the suppliex's side ghall not be inchuded in the term ‘force
majenre’. —_—

In case the force majeure contingencies last continuously for more than bne month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such fermination it being understoud that each party shall fulfill its contractual
obligations so far a5 they have fallen due before the operation of force majeure.

The Company may &t any time by & written notice to the mpplietmaké changes within the general -
scope of the purchase arder/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing. N

20,13 The place.of delivery. :

90.14 Quantitiss of ittmuptoa meaxismm variance of +15% of purchase order/coptract value.

Company reserves the tight to increase/decrease the quantities or delete auy or all items listed in

the price schedule/schedule of requirement/bid form without assigning amy reason.

Upon potification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendsr days of receipt of notice*
of the modification and shall include 2n estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 25 well as a detailed schedule f i

the modification, if applicable. ' ' :
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204 -

205

206 °

AEEEERE L EEEEe.

The supplier shall not perform modification in accordance with clause 20.1 above mntil the

" Company have authorized a modification order in writing on the basis of the estlmam proyided by

the supplier as described in clause 20.3.

Modification mutually agrecd Tpon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shdll apply to the said
modification.

If modification made by the Company results in & variation in purchase ordcrlcontmot quantities
whose net cost effect is within 15% of ths total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extension i delivery period:

211

212

213

. 22. Packing:

221

. .2

223

24

23. Inspection:

231

Dehvery of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ardered by the Company pursuant to clanss 20.
21.1.2 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvaloby the Company
under the contract).

‘21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall dexnonsu'ate to the Company's satisfaction that it hag nged its best endeavors to

. avaid or overcome such causes for delay and the parties will mutually agree J;ponmm:dmam

mitigate or overcome such canses for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursnant to

clanse 21.1 above and upon request of the Company, the supplier shall submmme that the delay
occurred is due to the circumstances referred by the supplier.

The materifshall be in ongmallsealed packmg to ensure delivery without any damag: during '.

transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order..

The identification marks showing contents, quantity and contract/purchase orgler number shail be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and 'I‘rnnsportauon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange mspectmns fng. tests to the goods or manufacturing
pracesses =* any stage st any of the premi: vs o7 the ~upyhﬁr or its sabcontractor(s) or and 22 the
point of "m\'::; end at the goods firel Jestinztion Where conducted on the premises of the
suppher or 118 sub-contractor(s), all reasonavle faciiitics aad assizlznce including access i
drawings and production data shall be farnished v the inspeztors a| no chaige 1o the Company.
Such inspection. however. shall nort relieve the Supplier to fulfill the obligations under the




SSGC

them.
24. Delivery: \
24.1

Free delivery at any of thc’fnllo@\ring locations, unless specified otherwise:

© 2611 R &D Section. Stores Department Abul Hasm Irpahaim Roud ¥rcachi

24.12 R &D Section, Stores Department F-37, SITE Karachi.

2413 R & D Seéction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Sheh Sulemsn Road, Gulshen-e-Iqbal Karachi.
K] i ..\SI * 51 ] Kl] l | S Iil i

242

243
244
24.5
24.6

24.7

24.15 y Karachi

‘purchase order/contract. ;f' goods fail to conform to the specifications, the Company mayteject

24.1.6 Any other location specified by the company. =

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchas

e order/contract whichever is earlier, unless otherwise -

The supplier shall replace defective material at their risk & cost including transportation, duty,

taxes efc.

delivery challan.

‘GST Invoice if applicabje be submitted at R&D section Stores Departrment along with material &

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at

delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -
Delivery is to be made strictly in
Comipany.

accordance with "delivery schednle” a5 specified by the

The rejected material is to be collected/lifted by the supplier within maximum period of one

month after its intima
responsible for storage/safety of the uncollected material.

-25. Delivery Faflure:

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangeinent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the- Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company

251

26. Payment:
26.1

262

10j{Page

- from any due payment of the said supplier.

tion by the Company. Beyond specified period, the Cémpany shall not be

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover fom the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery,

b3

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shail have the

right to terminate the contract
available to the Company.

R
3

The supplier after delivery of goods and its acceptance shall
of the Company, contzining following information ie.

() Purchase order No. & date

(b) Items

() Quantity .

() Price : : o -
{¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within30 days of completion of stated formalities.
Income Tax @ 3.5% or as applicable un

shall be inclusive of all taxes, except GST, whi

t/purchase order without prejudice to any other rights or remedies

submit invoice to Finance Dcparﬁ:;cnt

der the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price

ch shall be mentioned separately. Supplier(s) are

required to submit signed and stamp acknowledgement slip, Sales Tax return, Anpex "C" &

Annex "I" (whichever appliceble) in which Sales Tax(of relevant Sales Tax invoice) j
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In case supplier is not liable to pay tax under the income tax ordinance o is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax suthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Ligquidated damages.

27.1 K supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
eny other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
. the cancelled quantity of goods umder clause 28.
27.2  Whenever hqmdated damagcs bécome payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of hqm;iatcd damages shall not relieve the supplier from performing and fulfilling sll
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or redoced in any manmer,

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submiszion of PBG period in excess of time limit will be

deducted from the delivery period for the purpose of recovery of late delivery charges.
275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract

price of the delayed goods &s unperformed services for each day of delay, until actual defivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
maximum is reached, the Company may consider termination of the Contract at the risk and cost =43

of the Suppher.
28. Default by Snpplier: -

28.1 The Compauy may, without prejudice to any other remedy I?X _v_mtten "notice of default” sentto
. the supplier, cancel the purchase order whole or in part; if: *

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvcry
.  schedule or any extension thereof granted by the Company
E— 28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order”
-28.1.3

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel] the purchase order/contract shall _

igsue notice to the Supplier specifying the defaulf(s) and the supplier shall submit an

cxplanshon within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the defaxﬂt(s) continues, purchase order/contract may be cancelled. The Company

in addnmn to cancellation of pu:chasc ordey/contract may suspend/cance] the cnhsh::gnt -
of supp

. 28.2 The Company shall have the right to termmate/canccl the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requircments of the contract/purchase order to carry out the work in
secordyare wash Bie vravicicos thernof or sbandons fhe ahipmumf

© 2823 The muppiie Recowoes berdaupt or lasuivent or mekes an assigrmer for the benefit of
its creditors. :

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

Rejection of manufacturing items as a result of observation by inspection team.
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283 The supplier shall have the right to terminate the contract/purchase order if-

2826  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establigh the -"letter of credit” within the stipulated period as
required. .
832  rhe Curmpany secomes bankmpi or insalvent or makes ax assignment for the benefit of
i caeditora., :

83.3 The Company is in default and breach of its obli
contract/purchase orders .

» ..

L]
>

h
Ls?

N

gation and liabilities tnder the

30.

»

.
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32

33.
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The Company and the supplier shiall make every effort to resolve

between them amicably by direct discussion under or in commection with the purchase order/contract.

Applicable law:

The purchase order/contract shall be governed by and interpreted in accordance with the laws of the
. Jslamic Repoblic of Pakistan. S oo . .

B

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration
: days after issuance of LOl/order /contract if the
sbove. . :
312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under this clanse,
313 Bidders to submit a certificats on Rs:100/-

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

the disagreement or disputs arising

non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous .

bodies and declared as defanlted supplier,
Arbitration/resolution of disputes:

321 Any difference or dispute arising out of or in connection with the contract betw

ween the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,

Pakistan, to two arbitrators; one appointed by sach party of such difference/ dispnte. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to en "umpire”, who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stifilated time or if

- -6o farnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to-other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless suthorized by the Company in writing to

do so. : :

In addition to the remedies as stated above, thers is a "grievance committes" formed by the

Company which can be spproached by supplier in case of non-settlement of issues at any stage if

supplier feels that settlement is not insight or not justified. )

Redressal of grievances by the procuring ageney.-

331  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. !

332  Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen

days after the annoumcement of the bid evaluation report.

333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, comp!

325

#

ainant active telephone, cell, postal address, email
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address must necessarily be ﬁ;évided. Incomplete / anonymous complaints will not be
responded at all. L

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint -

33.5  Mere fact of lodging of a complaint shall riot warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a $upplier or 3 i
satisfactorily performance or found to be indulged jgS#Ooagit and frandulent practices ag defined below:

of value to influence the action of ggf®fi

34.2 If the supplier/contractor foundgRbodS
of procurement/contract,

343 Misrepresentation of fact§
purchase order/contract. 4

344 Collusive practices among hidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . . .

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tandar‘cnquiry is new and ig

of acceptable quality and has been fried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in

replace, Tepair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be locited
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

., condition or to replace it with new Goods at Supplier's cost so that the goods ghall perform in accordance™ .

with the specifications and details as set forth in the Contract/tender’documents. If the Supplier shall
fail to do so after expiry of 15 days notice to thiz effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing, from
the Performance Guarantee,

36, Language:

37

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English langnage. Any printed literatare fornished by the
bidder may be written in another language provided that this literature is accompanied by an English
translationin which case for purpose of interpretation of the bid, Edjglish translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : . :

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departiment Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC snbject 1o
submission of Government of Sindh Excise Department receipt, — —

. _Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier-shall -....
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Additional Terms for Tenders on F.OBIC&F bnsis:.

*

1. Sobmission of bids:

1.1 Pid bond (Eamest money} @ 7o of the tatsl F.O.B value ac per clense ©, of section } of "General 1erme
& couditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. . .

42 In case the bidder is manufacturer the bid shall either be completely prepared by the forcign bidder

including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice end an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is linble for rejection
if these conditions are not met. ' _

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be dnly authorized by the goods manufacturer or the producer to submit bid or supply the
gmdgon'&miﬂ ] ]E - ” . ceoee "..-: .

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

15 The price onunit FOB and C&F ‘basis is to be quoted separately. Following are to be essentially indicated
'in the bid form: ' '

15.1 Country of origin.
152 Port of shipment. )
1.53 Bstimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. -
15.6 Beneficiary's complete address.
1.6 Forzign bank charges and L/C confirmation charges will be borne by the supplier
1.7 Bid Crrency:

The rates shall-be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee. T
(Clause 1.5 of Geaeral Terms & Conditions is not applicable)

2. Bid bond: - .

21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas

Compeny Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

goarantes (specimen attached at Annexure-A), issued by a scheduled bank in Paldstan. The bid bond shall

_ remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless

specified otherwise. The bid bond shall be retumed/fefinded to the un-successful bidders while the bid -

bond of the successful bidder ghall be retained, till submission of Performance bond. Bids without bid bond

will notbe considered. In case the order vatue is less than US$:25,000 the bid bond in lien of performance

| bond, will be retained till fulfiliment of obligations by the supplier, However, in cither case the bidder is

responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the

; supplier is mare than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

2 complient bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
. (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall elsp apply).
3. Conversion to single currency: _ ’ .
Tn order to carry out evaluation and comparisen, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technica) Proposals
will be used for conversion and evaluation.

——
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Evaluation Criteria: . ) -
4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at

C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”.

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other sirnilar import taxes which
are applicable shall be added to the bid.
43

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agem. "on freight to collect basis ",

(ClauscNo 14.3 to 14.4 of General Terms & Conditions amalsotobe apphcable)

5. Loading of Bids:

Freight chargesﬁ-omportoflondmguptochhportunmnC&Fvahmm:stbe indicated in bid for,

failing, which bid will be loadeclby 5 to 10% freight charges, Bid will be declared non-compliant if loading
results an extensive increase in price of material

(Clause 15 of General Terms & Conditions is also apphcable)

6. Performance bond:

My wpteN

" 6.3

6.1 In case purchase order value is US$:25,000/- or above or eqmvalcntfor othmmmmes,lcttcrufmmnwﬂl
be issued to successful bidders for submission of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.O.I The successful bidders shall submit a performance bank gunarantse
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as spcc:ﬁed, in thn

. Jetter of intent Ihep:rfmmmmhnndunlessspmﬁndmhmn,shanrmmmhdnn. -

6.1.1  Completion of final satisfactory delivery i case of consumable items,
6.12  12- lSmonﬂ:sﬁ'nmmedateofszhsfacmrydehveryofmeeqnnpment/machmery

6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

T76.14 120 days in cese of chemicals.

6.2 -The Letter of Credit shall be operative upan receipt of Performence Band (as specified in para6.1) end integrity

" pact, any delay dit-ty late submission of Performance Bond will be on supplier's account. Inte submission of
PBG should not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in cumency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee.

T e e

6.4 In very special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of EB. G supplier shall
deposit short fall amount due to PakRupce exchange rate,

6.5 Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrent that all goods supplied
under the coniract/pm:chasc order are new, unused, of the most recent or current models and all recent

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). l

Delivery: .
21 Taeass d TFORY ordee st mqmw’\s) shall be 2{Fecicd per vessel of Pakisica Nazional Stipning
€ qrpo;auon_(PNSC } owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate

“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

"":":»'gﬁ' -




not available-at port of loading, supplier shall intimate
. could be taken with PNSC in Pakistan. '

In case of C&F ordey/contract, the supplier hercl'ny'glmrantees/ensure: .
72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.:

the same to Company immediately so that matter

7.2.: - . The goodsimaterial will be shipped/dispaiched with 4ti cure and diipence

at their risk & cost and
goods to be sored below deck. Azvmdingy. the supjhier shall be responsilile for all damages/losses

during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and fimctions related tg handling, lpading, unloading.

laghing and securing in ship's hqlds and all casts, charges and expenses of which shall be in ded

mitha
&
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1.6
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In case of FOB order/contract, the supplier's obligations shall be over afier the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional dutles, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account pf incorrect invoicing by the supplier. -,

Shipmént shall be deemed to have been made when the supplier has shipped the goods against a cle.a.n. b111 of

lading and all other such documentation, as specified in clanse 9.3 & 9.4 Eppearing next in sequence) have
been fumished to the Company. )

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitied to
oppose eny incorrect ar inadequ.ate practice adopted by supplier in this rcspect.and the supplier shall take

unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs {o the Company within the delivery period specified in the purchase order/contract.

Insurance: '

8.1 All goods supplied under the purchass order/contract shall be fully insured in & freely convirtible currency
against loss or damage-incidental to mamufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. ) ’

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The suppliéer shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping company.

832  Age of the vessel (which should be less than 20 years).. X

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Carporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit -
(L/C) esteblished in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiats the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be m’ade to the C.ompany in Wntmg as follows:

9.2.1 1t shall be accompanied hy an ivoice describing, as appropriate, the goods deliversd and the séflices
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and wpon fulfiliment of
other obligations stipulated in purchese order/contract. . ) o
9.22 Against shipping documents on arrival of ordered materis] at consignee destinatiori, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment - ' L
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Gl Gas
S




9.4

1

T i

- 1013 The.Campany is in d

93.1- Invoice S

. === 4copies
9.3.2-  Packinglist . . w4 copies
93.3-  Bill of lading " freight to be paid by consignee w  3originals &
at destimation" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, : vl '
out to order in the name of Co.'s bank, Notify
~ party Suj Southern Gas Company Litd., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Manufacturers test certificate/ ~=  2copies Inspection report.
Without prejudice to the supplier's responsib

ility for providing documents mentioned as 2t 9.3.1 t0 9.3.5
gbove to bank, the supplier shall forward the followin

£ non-negotiable documents directly to Company
immediately after shipment so as to reach the.Comp

any at least 15 days prior to the arrival of the vessel at
Karachi port. ' .
94.1  -Invoice . - Gcopies -
942  -Bill of Lading — 6 copies foe.
943  -Packing List . : w6 COpies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5  -Mamfacturers Test Certificate/ —  2copies
) ) } " Inspection Report, )
94.6 The invoice to be exactly as per order/contract. Any deviation which render ar cause the company to
pay demmurage or any other charges with respect td clearance/handling etc,-will be boma by the
v.is #-9.5 * No payment herennder shall be desmed to be accepted by the Company of the goods covered by
’ such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, . '

9.6 If the Company is compelled to pay

compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

, ay vorad e
Termination of purchases order by supplier: . ' ) o

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit

within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance

with the provisions-of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,
efault and breach of its obligation and liabilities under the contract/purchase
order. o .

Installation/Commissioning/Training:

If installation/commissioning and training is tequired, the charges will be paid in Pak Rupee and will be
subject to deduction of all local Quty and taxes (as applicable), : o

Vehicle (s) supplied by forelgn manufacturer / princtpal: . ’

12.1 T case of supply of any type of vehicle (8) / earth moving vehicle (g) by the foreign principal / mammfacturer,
After clearance of vehicle from the customs, the fecal agent of the foreign supplier / mamufacturer / principal .
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle () number plate'(s) to SSGC. Registration fee will be eimbursed
by 8SGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp]y to Pakistani epvironment and-
can operate in Pakistan. The bidder shouls snoues et vehacie iz copsuaimais Le dfual’unl & lubricant/.
spares) are &y, available i Palistan, ' :

S{Procuremen

y depurrage or storage charges or incurs eny loss.or suffers. amy - .—
" ~dzmage at Karacki Port od account of hon-

\»G
1
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Anpexure-A " -

On Noh Judicial Stamy Paper of Rs, 50/~ (Fifty) Per 100,000
) Formant of Bid Bond %uarantee

BANK GUARANTEE NO . cvaacime o crccecmcannnnrecaas

DATE OF ISEUE. ..c.coremeemcnccnccanenccanroncnnnesasknen
PATE OF B PIRY oorrmerrrsrrreceerrorier e e oo mce
AMOUNT ............. YTy Ty T PN T T LYY I YT Y A Y LY N Y N Y

Sui- Stmthcmm h gas Company anted,

ST. 4/B, Block-14,

Guishan-e-Ighal, - .

-Sir Shah Suleman Road,

Karachi.

Dear Sitg,

N Bid Bond Bank Guarantee
In consideration of MJ.... : hersinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake ss follows: -

1.  To maks vnconditional psyment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforessid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the svent that the Bidder shall within the period

. specified fherefore or if no period specified within 15days after the prescribed forms sre presented to the
+'Bidder for signatare the Bidder shall fail to execute such further contractnal documents if amy, a5 may be

 required by the terms of the bid es accepted .or on the Bidder failure to give the requisite Performance Bond as
. may be required for fhe fulfillment of resulting contraict. -

2. Toaccept written mnmatwn (s) from you as conclusive and sufficient evidence of the existence of a defamlt
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation. :

3, No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our lizbilities & commitments hereunder: :

4,  This Guarantes shall be binding on us and our successors in interest and shall be izrevocable.

Yours fsithfully, : - - e -,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Pa.per of Rs. 50/- (Fifty) Per 100,000
Format of I_’gﬂormance Bond Guarantee

BANK GUARANTEE NOueeoer oo
DATE OFISSUE......ceueeeaennne. bememecmemrenaneaanan -
DATE OF EXPIRY.. R R
AMOUNT.... - o na—naen

v e ¥ ,a-...'-"‘ Tal ¥

Sui Southern gas Company Limited, : -

ST. 4/B; Block-14, )

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, .

- In The Sum of Rs Account
<To You in Karachi under the Purchase

- - In.consideration of your having placed Purchase Order No.

dated: ” On Mz - , " called Supplier and i

consideration for value, recetved from Supplier, we hereby agree and undertake as under: e

L To make mconditional payments to you from time to time as callcd-‘upan or make an-uneonditional - —
payments RS...uecioneeccveerenene Being Ten Percent (10%), of the value of the Purchass Order price
mentioned in the said Purchase Order, on

your written demand(s) without further resource, question or
reference to Supplier or any other person, in the event of default or non-performanceand /or non-
fulfiliment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said

Purchase Order of which yon shall be the sole judge.

o
i

c;!
) a‘.?f

2 To accept written intimation from you as-conclusive and sufficient evidence of the existence of a defeult or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. , -

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &

] conditions. Y '

4. That on gi:ant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in ‘any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarsntee shall be binding on us and our suécessors in interest and ghall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s T S the Supplier.

Yow, fathfully, . )

(stamp and signature. of the issuing bank)
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. ) X " Annexure - C

{Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Xarachi,
-Dear ST, .
Declarstion

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procmmznt of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

‘Without limiting the generality of the foregoing, (the Seller/Supplier) ruprc'sents and warrants that it has fully
declared the brokerage, commisgion fees etc. paid or payabie to anyone and not given or agreed to give and ghall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtrining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of 21l agreements and arrangements

with allpersuns in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaranon, representation or warranty.

(The Seller/Supplier) accepts full rcsponsiblhty and strict liability for making any false dcclm.t!un, not mﬂJﬂng full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or ofher obligation or benefit obtained or procured

as aforesaid shall, withaut prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business pracnces and further pay
compensation to SSGT in an emount equivalent to ten ‘times the sum of any commizsion, gratlﬁcatmn, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, pnvﬂega or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Sigpature & Stamp (The scllcr/suppher)
Note: = o -

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of & total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration ia a mandatory requirement. )
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SUI SOUTHERN GAS COMPANY LIM' [ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
$Southern Gas Company Limited (“88GC”), until any elear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”; which for the purposes
of this Mechanism sha{l inter alia include suppliers, biddefs, contraciors, consultants, firms,
individuals, -and ‘organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in.conflict with provisions of any applicable gnidelines of donor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or mles shall prevail. This SOP shall become a part of the futre Bidding
Daocuments,

3 DEFINITION .OF TERMS

- 3.1 *Appellate-Authority"-=-Authorityto Appeal against issuance of Blacklisting Order, -~ - - -

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

n N " . -, . - - TR R Sy
3.3 "Procuring Agency" - Any department/division/factory/project exercising genetal and/or

administrative ¢ontrol over the unit.

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions.committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency. ‘

3.6 "Contract Implementation” - A process of undettaking a project or contract in accordance

 with the contract documents. - -

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist” - Removal of suppliet/contractor from blacklisting. :

3.9 “PA-Project Autharity - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue. .
3.10 _RPC-SSG’s Rights Protection Committee - To examine the justification of PC.

L
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REASONS FOR BLACKLISTING

4.1

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement process or in contract exeeution,

4.1 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurernent process o the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
biddets, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coetvive Practice” means harming or threstening to harm, diteetly or indirectly,
Person(s) / Firm(s) or their properfy to influence thelr participation in the
procuremnent process or affect the execytion of 4 contract,

4.2

In addition to above, biacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from-participating in the public biddirig
process, without prejudice to the imposition of additions] administrative sanctions as the
internal fules of the agency may provide and/or further crimisal prosecution. as provided
by applicable laws, for violations committed which-Include but are not limited to the
following:

i, Submission of eligibility requirements containing false information or falsified
docurments.

ii. Submission of bids that contain falsé information of falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization fram the principals/ thatufacturers etc,

iv. Failure .of the firm to provide .authentic “Warranty Undertaking and Performa

Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of onhe's name, ot using the name of the name of another for

purpose of public bidding. -
vii. Deviations fram specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to petforr the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest:
Rated Responsive Bid, ’

ix, gefusa‘l or failure to post the réquired performance security within the prescribed
time. :

x, Refusal to clarify or validate in.writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding in his favor.

xii. Any attempt to give illegal gratification to arty representative of the purchaser to

influence the process of pr'Ocurement st
In addition to the penalty of suspenision, the bid security posted b} the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

' During the Pur¢hase Otder / Contract itnplementation stage, the procuring entity shall impose on

contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additiondl administrative
sanctions as the intemal rules of the agency may provide and/or further oriminal prosecution, as

provided by applicable laws, for violations commiited which include but are not limited to the
followmg

i

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, ta moblltzc.and start wark
or performance within the specified period in the. Lettér to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its rgpresentative(s) pursvant to the
implementation of the contract, For the procurément of infrastructure projects or
consultancy contrasts, lawfif] instructions include but are net limited to the following:

a. Employment of competent technical Personi(%) / Firm{s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess matgrials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, suppart staff and manpower; and

during the course of contract implementation.

f.  Non-Performance of the suppliet in respect of tender terms & conditions and the

delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal withont prior written approval by the
Procuring Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor perfom)ance by the consultant of his
services arising from his fault or negligencé, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b Failure to delivet ¢ritical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or “way above
acceptable standards; .
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. ® .

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial hreach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.7.3 In addition to above, other grounds for blacklisting of firms/individuals melyde but are not

iv.

vi.
vii.

. viii.

xi.

xii.

lirnited to the following: :

Obtaining frandulent payments;

. Obtaining conttacts by misleadiig the purchaser:
iii. Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations; -
Changes in the status of firm's ownership/partership etc, causing dissolution  of the firm
which existed at the timhie of inispection / bidding prior ta original registration of the firm;
Registration of 8 fitm with 4 new name by the Proprietor ot family or 4 nominee thereof of 4
firm that has been already blacklisted;

Consequential operational damages saused to 88§GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotisted Ples Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or pbstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said fion after litigation, or where the firm is invelved in litigation at
least three times during two fingncial years, or where a firm has on account of litigation caused
substantial financial losses to $8GC; '
Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations” gitonomous bodies subotdinate theteto; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concemned
Joint Ventures Partners.

BYSTEM OF PENALTIES -

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5.1" Blacklisted and henceforth cross debarred for participation in any public procurement or

disjicsal procéedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement ot dispdsal progeedings for a period of siot more than three years, if the bidder
fails to perform his contractual obligations during the ¢xecution of contract or breaches the
conitract due to his capaeity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such

failure or breach is covered in the respective dispute seitlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

— - &

The supplier or contractor who is to be blacklisted for 4 specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is to be blacklisted for a spévified perlod is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or conitractor does not attend the meeting on the given date and time a
final notice is served to Him / het to attend the megting on the revised date and time,
Despite the final notice, if the supplier or contractor does not aftend the meeting as per

schedule, automatieally be considered at fault, Action will be taken as per below elanses 5
109,

" Athree-mieniber commmittee Will Tofi comprising of User, Procutement and HSE&QA

departments to address the issues in the meeting with the supplier or contractor. Mermbers
of committee may not below of grade [V, : -y e

It case the supplier or contractor is found at default based ori the fact of the case as
well as the tender termis and conditions, and do not justify the grounds of his dafault as
per the tender terths and conditions, the apptoval is sought from the management for

«'their temporaty or pertneant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter. -

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authortity (PPRA) for uploading on
PPRA website. .

~The blacklisting information of the supplier / contractar is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement conttacts, the dispute between the parties to
*thie contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender pracesses/participation and
Standing Security, ifany, could be-confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8.  DELISTING

A temporary blacklisted firm /.individua_l shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants 10 maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempotary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendmient of its specific provisions as the need arises.

9.2 Any amendinent to this Blacklisting Mechanism shall be applicable tp tenders advemsed
for bid after the effectivity of the said amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmehts thereof shall take effect immediately and from
the date of its issuance. All future tender doguments must be govethed by these insttuctions.
However, these cannot override the provisions of Public Procutement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklistirig of any Person(gs) /
Firm(s) are given ds under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for mltlatmg proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

-l Submission of false and sputious documetts, making false statemients, making frivolous
complaints and allegations to gain undue advantags,

Page6af 10
Dated : 12 October 2020
Revision-1 : Dt: 3 Sept 2024




SPTERS T, BN

¢
L] * ¥

ili Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidenge, furnishing of false infgrmation of

%

serious nature, = 2

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
dlso include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proeeedings under this
Mechanism at the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without ahy cogent reason.

iil. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably anpd unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable tine.

iii. Causes mentioned in Sub-Clauses 1, ii and iii above.

iv. Submission of fake/ frivolous of mutilated Performance Guarantee or Advance Payment
Guarantee gtc.

~ V.. Non-satisfactory performance during the execytion of the coniract / purchase order. -

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. ,

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within § years of its commissioning. ¥ 4 -

viii. Failure to honour obligations within warranty period or defect liability peripd as defined
in the contract.

3. OTHER CAUSES : '

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is
estaﬁbhshed that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,

Page 7 of 10
Dated : 12% October 2020
Revision-1: Di: 3 Sept 2024

!




iii. Any aftempt / activity to malign or bring SSGC into distepute atid harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any fuirther proceeding. ‘

v. Any other cause deemed just and appropriate by CPPA jn the given circumstances.

Note: (1) If above mentiened causes occur ¢ither on part of the prin¢ipal bidder ot the loeal agent, both
- shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall -céntain his complete particulars
including the name of the company, name of the owngr, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said infornation is found fo be

missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original authority Jetter ot in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

4. FORMULATION of 8SG(’s Rights Protection Committes: A permanent Committee namely
“88GC’s Rights Protection Committee (RPC or Committes)” shall examine the justification of
the reasons given by the Project. Autharity ptior to blacklisting. Metber of RPC must be gne .
grade up from the members 0f PA, ' o -

PROCEDURE FOR BLACKLISTING

L

Upon receipt of or obtaining infortation and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the congerned Project Authprity / formation shall promptly
formulate its recommendations and submit through the Managing Director, $8GC to 8SGC’s
RPC / Cornittee along with its findings, defails of charges and documentary ¢vidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committéd shall
issue a Show Cause Notice (“Notice™) theteby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity 1o the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate ppportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided

under the Contract or any other address provided by way of subsequent written

- - communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable 10
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SSGC. In case of non-réceipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the

. right to proceed on Ex-parte basis.
d * " $

. DECISION

The committee shall hold an independent inquiry/investigation as the case tiay be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Persori(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, §SGC. If required, the Coftmittee may
repart the case ta an appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Directar, 88GC. iji, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ’

. COMMUNICATION OF DECISION

Afier recommendation for temparary & permanent blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be nptified on S8GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council. '

The temporary Blacklisting on the grounds and reasons specified herein abové shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three ‘'years, except iih vases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Danor Agency), In case the

Person(s) / Firm(s) has beer blacklisted by the government department or the International
Financial

... Institution (donor.agency), the period_of temporary. blacklisting/debarment shall he for'a .

maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debtrred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action aftet the Person(s) / Firin(s) ar¢ placed on Blacklisting List:

1. The decision of blacklisting will be immediately circulated to all concened as mentioned

herein abdve under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concertred Project Authority may proceed
‘in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
againgt them., Any pending bids shall also stand rejected, If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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+ 0 Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 10 of 10
Dated : 12* October 2020
Revision-1 : Dt: 3 Sept 2024




tar

»y

CoTmga. TR

- {g | Sui Southern Gas
; o ssGec | Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
- FOR
L SUPPLIERS AND
.,’ - .CONTRACTORS |
(Rewsed in 2023)

...__..._v..-

L 4

Always he proactwe about safety! ?

[l :R'“eiport Hazard before It resuits in-ari,Acé_idehti

lf lt’s UNSAFE'

V- Remove lt
R Replace it

O
N\



LY 1

-

"'."-..'.f"# “ms‘:umﬂﬁﬁn' :
©,  SsGe Company Limitad

e

HSE & QA—!’M‘S POL!CY
* " SSGC Is committed 1o the Hesith and. Safety of alf its.
z: Employas&Stahahoide:s.praava!mofEnwmnmmt
a:*ffand achieving Operational excellence by improving:
! Quality of products / services along, with efforts Io
promote Safety Culture in the Company. Continuat
“Improvement of HSE and QA performance by-reducing
. potential hazards to prevent injuries. and iindss is-our
key prioite I ‘siso Indudes commumication,
‘consuliation and  participation: on' HSE ‘and QA
g Db]ecﬁves -anek targels with stekeholders, conserving
. resources andt. adhering to- applicable- Laws and
: Beguhhansh:aﬁ‘adn@slmcases:eiatedmmem
..Tmnsmssxmmd'D»smbuhmcfnawal gaswmmrts-
'f:"andusearea\' g A

(RN N ’ . 1
Ut AR T e
i AR

[
»”

e AT . . s
, N,‘ o '-I. ‘-u...;. "l.-'.t’l.‘ H’-.Jﬁ.‘. o s, . " N .
" Yy ';'11‘:‘.2.[}4‘14 "‘-‘i-fi AT, a0 s e Managing Oirectoss
‘. Jég. '}w L g ':ﬂiﬁf‘;dﬂi‘ ,;.:‘.I O ,A\mmt';"
¥ R L o
; . . . + mm—e
i . .. .

Pl




s e el

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a  SSGC existing faciiiesfinstallations. S

- 1MS PROCELY

b. -Any routine/non-routine activity, performed within permanent locations or RISk .

outside permanent locations of SSGC, that requires prior permit/safety T

analysis to identify and mitigate safety risks. . o (o
¢ Anynew project : _ . ~Z
d.  Covering all the activities performed by SSGC taldng into consideration of o,

compliance, obligations, risks & opportunities within the scope, extemaland =¥
intemal issues related to scope of operations, requirements, information, e
needs and expectations of relevant interested parties. .
e.  Providing guidanca to employees in relation to hazard identification, risk
assessment and risk control in respective areas.
}. ldentification, coritrol, monitofing and management of ervironmental asp
and asesssment of its impacls.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
riska, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilties/installations, any new project or any routine/nan-routine activity, performed within
permanent locations or autside permanent locations.of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS -

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or il health, damage to property,’
damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposurs and the resulting
consguences. - ) . ‘

¢. OPPORTUNITY: Opportunities can ariss as a result of 2 situation favorable to achieving an intended
restiit, for example, a set of circumstances that allow the organization to attract customers, develop mew

. products and sarvices, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks. )

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The sat of control measures used to reduce or efiminate specific risk.

RISK ASSESSMENT: Risk Assessmentis a systematic approach to hazard identification. This is the
overall process of agtimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requiremerits will fall in the high risk category. '

HIRA: Hazard identification and Risk Assessment.

EALA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Hesith, Safely & Environment.

PTW: Permit to Work.

MOQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the
work done through contractor.
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
- a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
¢.  Providing support to corporate HSE&QA team and zonal representatives. :
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of thig procedure,

4.2 Zonal HSE team leaders : :
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, )
" ¢.  Maintaining records of the OHS&E with the help of local HSE&QA tear, '
d. Implementing this procedure. Liaise with corporate HSE&ZQA team if required.

4.3 Zonal HSE&QA representative 7

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zZones,
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitaring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént
.= Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.

L E Ensu(e implementation of JSA for job/activity performed outside SSGC permanent locations.
4.5 Employees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE . - -
. .-_:——team»leaderorHSﬁ&QA*regresentaﬂVé?" & - Y

4.5 Visitors & Gontractors

* 7udentifying and reporting any risk or hazard at any location of S8GC. This also includes the warksitesand
- SSGC temporary locations during project executions. : :

5. DECISION MATRIX

Pru—— P TN
| Siowi Al :

o Type ofwe - o S 4 e e
. ~RiskiHazaed.*} .| " A Methodology:: S ::-‘.-_..Respcqsibijity; .
Assessment:. | " 4 T B v e

' Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HEE team
o | Headquarters, Regional offices etc. , .- eader
- .’| On-site Risk assessment - (for Permanent | ‘hDe‘;:,/%ﬂmgil; .
:PTW ‘Locations)- for any routine/non-rautine activity |- €@ ug" i r
mr | that requires- prior permit to identify ' and eéiﬁ, agt?vitye
 mitigate safety' risks. - - .. "L requiring PTW"
) Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

)

Integrated Managemjent Systé;ﬁ
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Sgction-3:-Rermmitto-Werk

Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

L
o do

Section 1 '
Ccntext of the Organlzatlort

- 8.1. Context of the Organization

. Management defines scope of the company. services and its boundaries consxdenng the intemal and

+‘external issues of the organization.
ii. Inconsultation with HSE&QA, Management & Zonal Heads: identify external & mtemal interested parties
and maintain its fist with needs & expectations. Interested parties are those stakeholders who receive

company servicas, who may be impacted by them, or those parties who may otherwise have a significant
Interest in the company Interested parties may include: . )

~'lnte;_e_sged'Parﬁes Requirements
Board of Directors Cood ﬁnancxal pcrfom'lance Iegal compllancJavuldanCe of
- | fines. _
.Law,n.r e ldentxﬂcatlon. .of applicable statutory.- and. regulatory“ .
..Enforcarisegulators P ;reqm;ements for .the-; products and servuces provided and: o
o e g ’.” -‘_"understandlngrof the reqmrements
Customers

Value for money, quallty sennce facxhtatlon and quick
response. e

‘Bank/Finance-. . -.

‘1-Gaod Financial: Performance. -

Employees

| Professional development, prompt payment, health and safety

work/life balance, employment security.

‘Insuranca:; » ...

-[:No-claims/prompt paymentfrisk management..

Community No complaint relatlng {o0: noise, parkmg, health and safety,
' pollution, waste.

Externaf provlders .| Promipt payment as per agreed terms, health and safety, long-

(VendcrslSupplla?sﬁ .| termy working relationship.

Compliance of local labor jaws.




£

. By using SWOT analysis or any other tool, identify external and internal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended

. resuli(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. internal issues_ could include in risk & opportunlty assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network:
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization,

Qe pnop

6.1.2. External issues could include In risk & opportunity assessments, but are not
limited to:

a. . Political: Government policies, political stability, intermational trade agreements etc.
b. Economic: Fueliutility prices, cash flow, credit avallablhty exchange rates, tariffs and
inflation, general taxation issues etc.
C.. - Social Consumer buying pattern, education level, advertising and pubhcxty eth!cal &
religious issues, demographics etc.
| wod Technological: Intsllectual property issues, soﬂware changes, internet, technology
| h : legislation, assaciated/dependent technology, renewable energy etc.
|
!

e. Legal and regulatory: Consumer protection, industry-specific regulation and penmts . i
trade union regulatons, employment law, intematiortal legislation, human rights/ethical issties - - -- -
f. Ermronment: Customer demographlcs and envxronmental issues, . : -
"*g. = . Government: The directives from Prime Minister, Ministry of Petmleum (energy d:vlsxon)
O tegulatory bodies like OGRA, SEPA & BEPA etc.

“d.” . Ensuring the policy and objectives are established for the integrated management system —_— .
) . and are compatible with the context and strategic direction of the organization, :
e. The management shall monitor and review information about these external and internal
issues during the management review meetings. L .

rﬁ{'[{"f'-.hf! :1 ,,' L,.r-\’ “‘"f ﬁm‘m,ﬁ :1'*”"5 "-"“"T

A,(A‘lways. be- proactiw aﬁouis safbty"“ g
: :: n'ﬁu'f.’llvr’ ?ﬂi ?ﬁ 'w ,.JI ,{ mu"l' "'3 ]_..:;.-.:. i
l..-"" .'u'-'"" v —.;,--S"f, .,».}.
Report Haiard hefore ltr?sytts ‘% anAccident
%35':‘3'"i’:ﬁéiil?*is-f'-fﬂ.az'~;«?’fif"'u ey r‘{ sy
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. -Section 2. -
Hazard tder\tnr cation and RISK Assessrnent

. Hazard Identification and Rxsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and

EAIA process. The asssgned team must be competent and have enough moudedge of the en’are process.
Cross functional te

—

of OHS&E risk assessment is msmtalned in Hazard ldentrﬁcation & Rlsk Assessment Form

(SSGCAMS/CRM-F-01). The identification/assessment process shall taie into account

x4 mTm e QbhoR

—
b

- Step 3: Evaluate the risks and decide on precautions.
" Step 4: Record your findings and implement them.

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factars.

Designing of work processes

Material in use. ' T
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organization or others.

Changes or propesed changes in the orgamzatlon. its actmties or materials.

~ Fabrication, installation & commissioning.

Handling & disposal of waste material.
Purchase of goods & servicas.

-.Any applicable legal obhgahons that lsrelated toﬂsk'assessmem and 1mplementaﬂon of necessary
controls.

Before commenceroent of any new operation/activity. _
Periadic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify.the hazards.-
Step 2: Decide who might be harmed and how.

Step 5: Review your risk assessmertt and updats i neoessary.

- PR

Risk Assessment Matrix

‘Rxsk assessment should be carried out as per assessment matnx below

Risk Probability o
oy, -
\ Very Likely ¢ Likety Unilkely | Vary Unlikely
c Catastrophic L Medlom-""
p ‘significant 1Y Mediom )| Medhum®
: Harmful ‘lytedlu-m ' - Medium.
¢ k. O @ . - :
. Negligible  [;  Medium Mediun

W /”
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HAZARD CONSEQUENCE RATING TABLE

o o | Hazard may cause death or total loss of one or more badily functions. In
i e Catastrqp_.hlc : | case of failure a huge financial loss wil oceur. ’

' Hazard may causeé severe injury, illness or per?ﬁanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
"} of SSGC core activities. :

L
At

.-‘,

;& | Hazard may cause a reportable incident i.e. an incident that results in the
H af;ﬁ%uL. 4, -employee being unable to undertake their normal duties and may need |.

S | medical treatment, or property damage, loss that resutlt in partial disruption
- it = *| of SSGC core activities.

.+ o "= ... | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- | freatment is required only, very low financial loss. '

5 . i . PROBABILITY RATING TABLE-

Very Likel - «z~ | Exposure to hazard likely to occur frequently. Similar incidents reported
» Y. £ | more than once in SSGC during last 10 years. ’

“oo o Kety -~ | Exposure to hazard fikely to occur but not frequanty. SimiaF incideris
.. | reported once in last 5 years in SSGC. -

Unlikely »'.| Exposure to hazard unlikely to occur. - B
- Highly Urilikeh}'i : E:gg:gre to hazard so unlikely that it can be assumed that it will not
, .t Fer . RISK PRIORITY-TABLE '~ - gD .
| Risk Priority "~ R .. Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . ‘

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two wesks, Zonal HSE team leader
-| considers short term and/or long term actians. :

-

Is still important but can be dealt with through scheduled maintenance or
Eow-535 ! similar type of action However, if solution is quick and easy then fix it
- eer,| Immediately. Review and/or manage by routine procedures.

o+

integrated Management System -
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..~ _: Section?2 .

B Hazar&ziaehtiﬂi‘iatidn~ and Risk Assessment

Risk/Impact Assessment Outputs

The output of Ask/impact assessment may include the following:

Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

I

p ol

~o o

The riskAimpact measures identified shall include controls such as termination/elimination, freatment of the

“Classification of isk/impact.

Description or reference to control the risks/impacts.

Description or referenca to monitor the risks/impacts.

|dentified competency and or training requirements.

Input for setting improvement objectives and programs for its achievement.

riskfimpact and substitution of risk by suitable means and where required tolerated as long as it mests
" local laws/legislation.

a.
b.
c.
d.
e.
f

d.

‘The ultimate requirement is fo reduce the risk/impa

Use output of risk/impact assessments as input for the following:

Setting objectives and targets.

Training needs identification.

Terminating the riskfimpact if it is practical.
Facility engineering conirol.

Emergency Preparedness.

Administrative controls.

Insurance.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk recuiction obtained. :

iv. Risk Cantrol - ' " ‘ -

PRI IERT TR -nf:‘r‘ RS ¢ @T DY} AMETS IR PSRN VLA TR RO T J L v.?
‘ * 4 Y P - L (SR % < . . Y e . o

- - .
§+. Elimimation: .. L Bt
T o) PR COFOR . PRI
. *, w b M . . " - bl

PRI

it w.:"'-:"‘:‘ e ;::"-"x_s'.'"'.’;’-!-. -5
- Engineering .- """
L5 L

S
LU RRI L atare R b,
g, iR R T
‘' -:.:. ;.“i;..",'.:’j':':{ }-‘": . "._%’u e ’,
Rty ’3?:# N PRt it (0 B R 4
ekl X
7. Administrativ
ot Al e
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S
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The hazards and risks are controlled through ‘operational controls' by considering the following hisrarchy.

a. Elimination: The best way to control 2 hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis

similarto elimination but involves the substitution of one higher priority risk by anather lower priority

risk.

c. Engineering: Engineering controls are lmplemented by making changes to the design of an .
equipmént or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative zontrols may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific proéessfjob.

-« Asphyx}ateGas{GOz fire supplessrunf

L Sy'étem & work-area Hazards |

Likely: ConSequence‘s
' Access / Egress Obstructions

' Minor injury, trips and falls:
-Possrb&ed'aathjasphvxxanf fatiar, . = e T T
Exposure to-buried cables majorl mlnor |n1ury

3 8 }'Fatahty hy-electric shock di-seriotis bun}mmnes: Fad i

+ Buried Cables.
L Electricity (H\VLV) 2

M .o S
J b_; '[":

s 1

: " Falling Loads / Objects

o
.- ~~f‘.¢;,j‘#

| Serious head and / or body i |n1ury

i Flammable Vapors./ Gases 1 IpQuids: "

._‘., e

| Explosion of fire R L N ;%'~'~'(.':..'=.'.., N

Flammable Materials

- | Potential for fire

. Hot /' Humid Work Enviedriment.<% "4 .

.I' Heat stress, dlsonentaﬁmn' Tass of cnnsmousness i

' Moving Parts

Entrapment, majeor of minor ll"l]Ul'V ’ :

F Noise * "

Sy mtt SE . @ age o hbiee! ) :
R N T R

1 Long term. heanng loss,’ fihn’tlls. R TR

Openmgs in Floor / Walkways ]

Falis from h hetght. maJcr |n1ury po$51ble fatalxty . !

'I Flammahle Matenalsl Gasesi. , 4.

| Creation of hazardous area:, ﬁ're,,explosmn,'n Wi . T

-

Heat, sparks and naked flames

(4

| Burns to exposed skin

t High intensity Rghtc(weldingj e

| Arcflash, short term discoiyfort, Jong. te% loss dE vision: 4|

Housekeepj poor Slip, trip, fall, ﬁre hazards, bIocqu fire escg_ges

| Lifting Operations fI ST, | Falling or moving loads - sefious.head-and T or pody injer
. Live Electrical Work , 1 Fatality by electric shock or serious bum i lnjunes

“Lone Working_~_. 77 i+ 384 7T

;F Long Working Hours

' Major / minor accident due to faﬂ ug

s riE ol T e
* Manual Handling: + -t % e s

} Muscular /-skeletal injliries 3% nwy ) 1 0 g

New Task / Operation

. ).

: No emergency response?mlured, 30 T, e ]
1
} Major / minor injury resulting from mistakes o

Q\QJ
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".Oxygen deficlenicy -

Siaegt .2
M L

>+*Death of asphyxiation

* Poor Lighting / Visibility

1 Minor / major injury, fall or xmpact lnjury

* Slipping / Tripping Hazards, *

L et inor dmjury, trips-and falls T R

| Spillages (Qll and chemicals)

| Land contamination ;

Substances hazardeus'to heafthi#:1" 7, ¥ Chiemical burns, tcxic; pmsomng irritants, poliutant

' Repetitive Task / Operation

' Muscular / skeletal i ll'l]Lll"lES

. :'RotatingLM‘oviné Part s § pMalormjury. potenuakforfatahty. el g

! Smoke FFume:

LI...

i -'!:

le
P e * gridifconsciotsness:” tesmratorvproblems--* N

‘ Trailing Cables and:Hoses

| Tripping hazard causmg majorl minor accident i

UseofHandToole T puiny B, e i Mirior |acerationand:impact injuries ft13 - T i

{ Bumns to skin, eyes, and respiratory system Envm:nment

o Use of Hazardous Substances ' Hazards -
J H ‘: G ’,"'r“‘;',., iflmpacti anury. handramVIbraUDnniosa of sensation over !
i Use of PowerTools& g J;ﬁ_: AL 'ttme'? Al 2T R el e N

i Use of Workshop Equ:pment

Aﬁbratmn LT

T

"I Major/ mlnor ln}unes entrapment, cutting tools
b m\
L "Hand /"arms vibration - loss of sensation: bver time f

' Work at Height‘

; Major / minar injury ) i

VI
‘A,

Envnronmental Aspect ldentxﬁcatlon & Impact Assessment
- Environmental Aspects: - :

An Envxronmental aspect is any element of S8GC busmess operahon that negabvely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

't‘f. FesOurces. ..
E'e Reuser Buy'jtems-

|t devices that‘are e

|  Plant a tree

FOQTPR!NT”
What we, can do E

%a Recycle: ‘what you '
g Reduce: avoid :
:'_i‘= unnecessary: ‘ :
‘consumption.of”.

" that are reusable:”
#  and reuse:theme. 3,;
- Unplug electrical”.: ;
© notin use ".".;;.",
-« Avpid unnecessary
Cdrivimg e et
"« UselED bulbe“_.

“REDUCE CARBON.|

Emissions to air-- Water Discharges

*1Solid nen-hazardous waste

Solid Hazardous Waste

Consumption of natural resources/ Eriergy |Noise

Heat Qdor
Dust Vibration

Use of Ozene depleting
Effect on visual / aesthe_tics cubstances

Use of radioactive / nuclear material | Spillage of chemicals

rr e

~— —m-.

For identification: of environmental aspects " and Irnpact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be ah'nospheric emissions,
Hiquid effluents, noise, hazardous/non-hazardous wastes, vibration ete.

The mouts outputs environmental aspects, their associated impact and controls
are racorded an Environmental Aspect & 1rnpac.t Assessment Fom
(SSGC-IMSICRM-F-OZ) R

é Procurement

Depr.

'!
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or redu
- level either by establishing objective or through application of controls by conside
Reduce, Reuse, Recover and Recycle. - |
Some of the suggested operational controls are listed below:

- Design of environmental friendly processes/operations. .

. Isclation or enclosure of hazardous material storage, process or noisy equipment.

. Mechanical exhaust systems/booths for controlfing toxic materials.

- Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards, .- .

. Electrical or mechanical safety interiock, guards, Indicators. :
Safety devices (Relisve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systams. .

g. Environmental friendly disposal or treatment systems ete.
h. Fire prevention/suppression systems,
l ' i. Containment walls. . :
F J. Scrubbers.
k. Dust Collectors. :
, ¢} Other controls: Training, SOP. . .
The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
-« Impact Assessment-Form (SSGC-MS/CRM-F-02). s C
‘ . After identification of aspects and assessment of impacts, it is sent to HSEZQA Department for reviewing

| - adequacy and comectness. Where required, In-charger HSE&QA suggests necessary changes or
; improvemnent in risk assessment to concemed Zonal HSE Team Leader.

ce the impact to a tolerable
ring the 4R methodology i.e.

200N

o

; ‘- c Aspect & Impact Assessment Review & Monitoring: -

¢~ Zonal., HSE Team Leader ensures that environmental aspects and impacts related o, the
+ activities/processes/equipment are kept curent by conducting the same assessment: : :
. Once every six months to Update the information, and identify new environmental aspects. (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) - .
b. Carry out assessment, for new or changes in activities/processes/equipment. - i
¢. When there is a change in laws & regulations. : Co CY

o

d. IEE (Initial Enviljc;nm_eﬁt Examination)/ EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements
o L e v * - for new projects. It is the resporisibility of corporate HSEZQA head/DMD
new projects. T - .

L When'combusied; T T T
- - Oneliter of Diesel.produces 2.68 kg of ¢O2 - RS
* .. Onelter of Petfrof produces 2.31 kg of CO2

. One MMBTU of Natural Gas produces 53.07 kg of CO2

o

Integrated Management System
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: Section 3. s
B Permxtto Work .i.5

1. Permit to Work (PTW) '

A Permit to' Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity {Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Jcblachwty is camied out. Normally following activities require

l:'l'\l\l

L v'Remove it :

aT ask based Hot Work operaton such as weldlng, brazing, cuttmg, gnndxng
b. Confined space working. (tank cleaning etc.) .
c. Maintenance Work on High Voltage electrical equipment. :
d. Any jenitorial service involving Safety Risks such as work at height. -
e. Any Maintenance activity by any department/contractor WhICh compromises critical safety system
f. Work involving interaction with asbestos. .
"g. Work in areas where there is a risk of expostre 1o hazardous chemu:als or microorganisms.
h. Any job/task/activity that requires additional precautions. :
. Any specific activity performed during development, modification and up gradahon of SSGC’ s Vital
Installations including SMS/Valve AssemblleBSlPRS etc
Il. Exclusion :
Following activities are not under the scopa of PTW management, however-the risk assessment, JSA amd or-
process SOPs are implemented to control the associated risks for the folluwmg
a. Providing Gas connections to new cusiomers .
b. Emergency Response to Consumer calls (1199)
¢c. Planned enhancement of Distribution network
d. Work on live pipelines like hot tapping, installing Service Tee etc. -
e. Any major/minor rehabilitation/reinforcement work - . - :

e Ifit's UNSAFEL U
oo -7 Y Reportit %

v Replace it

R
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lll. Responsibilities

S No. [~

Fuhction_s '

Details

.'.| “

S Respbnslbillﬁ :

Executing
Authority

The depariment intends to
carry out the task / activity
that requires PTW.

Situation may arise where -
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
ofjo_b to in-charge HSE&QA.

Area .
Authgrity :

Tarsiiea o
Atask/activity is carried.out.”

ility wihere the

@ 4
. SRS
PR L

: 3~Authorize§ PTWand verify-
- | the compliance during the. .. .. .

execution of task/activity. : , . ; ..

Authorized to stop-work in case. -
of noncompliance to PTW ™ -
requirements.

| The Individual/organization

carrying out the Task/Activity
on behalf of the executing
department.

| Liaise With executing

department to ensure the
controis are implemented as
per requirement identified in
PTW. - A

P N T
DTN (T S e . R
* W, a’_

=1 HSE&QA will ideniify the
"] risk/hazards-assaciated with

‘the-activity/task and propose

- «tcontrols. In' Zones where

HSE&QA representatives
are not present, Zonal' HSE
team leader will officiate for

-.'| HSE&QA responsibilities.

If required, Manitor the -
task/activity during execution
and identifyany gaps related to
propased controls. Responsible
1o close the'PTW and maintains
records. - - .7 -

Authorized to étop Wt.Jl;k in case
of noncompliarice to PTW

‘requirements. =~ -~

Integrated-Management Systen.}i’s'_




IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Autharity n P
Department Department
Any Task/activity \ |
requires PFTW /°
C__/ 3
PRS-
S B
Z s
v <
Fill out PTWForm Submitted for
section A  approval
~ : . | identiiy risk/ -
Fill ot PTWForm | controls and fill out| -
Section B PTW form section
B Cc
- 1 — 1
: if|
- — ; Required
Physical . .
Executé the Job »| inspection of the |— T Mf)tramszlr:ngftyﬁe
. work site !
Closing and
recording of the
pemnit
————
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin 5 location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that g copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

.

VL. PTW Closure '

Once the task/activity is completed the PTW form.is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, , :
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' Job Safety-Analysis

l. Job Safety Analysis (JSA) ]

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC l.e. Field Locations) where the work could eXpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F—D4)
a \[\[nrl{ oni

* b. Any major/minor rehablﬁtat!onlrexnfcrcementlmalntenan

ce work on existing distributionAransmission
network, -

¢. Installing service connection for new schemes.
d. Any Emergency maintenance work.
e. Any particular ]Qb/achvdy requiring JSA as necessttated by HSE&QA.

(Blanket JSA may be carried out for each scheme)

Il Res ponsnbllities

8 No. Functions Details Responsibilities
* List down the activities step wise
' and identify hazards and their
. , Individual who is controls
; Aﬁ:ity;?' assigned to carry qut | « Ensure that tasldactmty is.carried
Su er\?iso r the task/acthty with proposed controls
pervisar. requnnng JSA. * Ensure the team/equipment
involved are competent and safe
- ' . » Report any untoward srtuatmn
Wi B el ¥

=g -*;f:'"f' ' u. -. x..f“whﬁ““ 'f t-.t "':'.:--;-‘":"14(.5'..';!. * Authorize JSA ERAR N

SR CA 2 2l o Ensure Adequate resolirces ire o
3, ‘,.‘:'_"f..:f-;‘.. Head of the ‘Ml - (| -provided to camy outtheyt. .’ .«"".
"?"f-.’? ",«'!; - 'Head Of%.'} department who is . “task/activity in safe mauqer B

, 2. 1. Executing - .autharizing the | !.. -Selectcompetent teamand team—

3.-"-"? Depamnent task/acttvtty requmnd leader for the activityftask: -

3_l:.l;:gﬁ?".-,‘.é R ; h" \3.JSA il r.,,,a, i 1 +4 » Submit acopy,ofJSA.pndrfto ij .
e ui"wi R ,*‘ ':'}‘f* 2 .*w i 5" .execution tn'HSE&QAZZonaPHSE e
Db feftag, | -,m AP "-" g} ,~;..L.»r.,'7, Team Leadsr¥ats iy 1 o,

N Z:}ea:'nig;;ggaéa/ in Liaise with executmg department
3 Contractor ou% the Ta'sklAc"tli,vitgg/ to ensure the controls are

Y implemented as per requ:rement'
on behalf of the

executing department. identified in JSA
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__:FManagement of:.Change . = .7

l. Management of Change (MOC) h
The purpose of this document s to provide all SSGC employees with instructions on Management of

» or the environment will be
ment prior to implementation.

Risk Assessment for aﬁy new project, major modffication in existing design facility/ installation will be carried
out using MOC methodelogy. ‘ .

Il. Scope

This proeedure is intended to address those changes which may héve a direct impact on SSGC’s Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the levef of sérvice to the
, client. .~ ~ v 4 o .

c.-No-changes are made by individuals without knowledge and/ar agreement of all relevant parties.

d. A record of the assessment retionale and change assessment process is produced.

e. To make sure proper change out of employees during operations is addressed.

a. MOC Owner: MOC owreris responsible to fill out the designated section of the MOC form  ...""
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aizﬁwﬁty is respoﬁsible to identify the possible impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority,

c. HSE&ZQA Départme'nti HSE&QA Déh'artment is responsible to authorize tﬁe changeﬂa';t?é; aésessing the
" risk and their controls: . . . : . :

>

o Integrated.Management System : ;
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important s . ,
d What 111 Issue. We do manage HSE . ) . ]
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1V. Definition of' Change

For the purpese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as mputs
resources, persons actbnties tontrols,. measurements, outputs efe. . - .t ‘o

Mote: Not all alterahons tp a system require the Management of Charige Process (MOC) (e.g. changng '
employees, editorial changes to HSE & QA procedures and forms, etc.)

P R

™ ¥. Lavéls of Change

I.evel 1
a. Change which has llmnted or no effect on delwerables operaﬂons safety, work environment, efc.

Level 2 - —
b. Changes to equipment, procedures and emp!oye= assngnments that have a moderate lmpact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes {0 'equipment, procedures and employee assngnments that have a major impact on defiverables,
operations, safety or work environment.
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/ V1. Change Procedure

—vhodurtt

" change. If it is determined that further assessment is required during the course of implementing the change,

. completion.

= e 2 i,

s
=y

Step 1 — Initiation of Change

Any employee or contractor that becornes aware of a need for change can initiate the MOC process. The
. originator will nofify their immediate Supervisor’Manager, detailing the propased change on the MQOC form

(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review, . ~ ) L

Step 2 — Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negfigible
impact may be processed by the Management Representative directly. T

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions
.. The pracess owner will be responsible for implementing and coardinating the actions required for the proposed

these assessments will be documented and submitted for review prior to’ completing the change process. Oniy -
after all assessments have been reviewed shail the MOC. process be ‘continued and monitored through’

mn s e wise s et S e G e g seas e e . - PR S TOU A VPP -

VIL Closing out the MOE -

The In-charge HSE&QA will review the satisfactory iﬁplementaﬁ-on of the proposed change, and effectiveness
of any corresponding confrol measures. ) :

Vill. Record Keeping

The In-tharge HSE&@Al retain a log showing eachMOC (Control Nurnber of Lég) arid file the infiial MOC .

. , request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

‘process. These records shall be maintained for a minimum of 3 years. |

T . et B e T
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MOC Process Fiow

- IMS PROCELY

MOC Process Flow
MOC owner Area Authority HSE&QA Department
( Identify the need \
fo -
rMOC / 5 .
8 5
[0 =
Q >y 8
rLp-
2 &
8 G
v o
Fill out designated { ecides |
section of the »< MOC can be
Fom i
Identiy the Scrutinize and
possible impacts > Authoriza the
of change: . change
) 1
. i
; Required
Proceed vith the ol rspocion afthe | Monitoring of the
_ Change © worksite 'tasklach\nty '
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be ldentxﬁed accordmgly along with possible conirols.

7.1. PHYSICAL

T T I R R e e L Ea
Hazards: “'?f“"l;f'! " ;‘.l..'._'i'l_‘.! SR R _"éf"”cantrd Mea@&t&s " "m"' _‘*‘_\'f’"’:“
¢ . " | Shelter, nal protective equipment PPE,c in-
Adv TN ther | Shelter, personal p quipment (PPE; oldlwmdlram
proof).
S 1 TR lrn roved safe attifude, ood mana ement, safety inspectls
PoorIBad hDUSekeepmg P ty J g. . gJT‘L t'? tlyh '.s'p_e' en ;
goodwork !ayout. Beod oy Tl Tt T
Contact with hot/cold Insulation, guarding, PPE (gloves, face shields, insulated
surfacas clothing).

R UL S ) RENE N N Tl oA -_',.',,';. i
Drowning~ 2% . 17y 8 | Life guarding, lifesaving equipment, presence of first Aider™ -

1 L. - Physncal barners fencing, shoring, safe system of work, signs,
Excavation work e
cautlon tape.
4 ”f ﬂ B R o 1., iEdge protectmn safety lines f hamesses, safe meansof‘ T4
t R
Fall from height % o access, (e g. scaffoldmg). safe system of work (e g penmt to o
) . ."'; ‘:., \| u’.h' Work) & & o . -!, ., . _ .~I .»..‘ s ]

*...| Faltof rriaterial from height ,Altémaﬁve storage, physical means of securing.

»n-."

s | Good work area design and lig htm equipme tnea
nghtmg* {qﬁr .*‘" ;‘&ti. gl 8 ghumg. q pm n{ sunngof

R T  illumination (LUX level), apnmpnatewhg_r_itﬂg i ol e
Awkward lifting while Define wexght limits, use mechamcal means for hfhng and laymg
laying pipes in trenches of pipes.
i “" o N ' i *. e
Noisa " FEE f' "Lv' “*# F'Reduction at source, |nsulatlcrr PPE "..:i i 1.‘13 e g
Slips / Trips I Falls on Goaod maintenance of work areas, good housekeeping, good
same Ieve! . 'c!eanlng, good footwear.
i R L Good work area layaut, helghi:hmlts wexght.lfrrﬁis strong Sl
Stacklng _-»g SRR RTT Lty 5l ¥ RO
¢ it | paeking, mechamcal assrstance R S A L
Vibration S Elimination or reduction at source, damping, insulation, PPE.

l-ntegratesi.-Management Systerm~—;




7.2

MECHANICAL

. * o *
D.'. - . - ,".-s. '

,wHazards. -

.'.ControLM‘easuree: , ;-.a_?:.-.-.---.,

Hand tools Periodic mspec’uon electncal testlng and mamtenance
AL F’enedrc ins ecﬂon 1est1 and melntenance. h slcek.-barriers
Machines ™ .\ * 1 spe “93 ki ,?fy_k ]
NG RN L “ - 2 : Gl SRa-tre H’
Mechanical liftln . . . . -
nd Periadic inspections, maintenance, supervision and training.
operations
i -'f',-."" - fH'

.Manual handllng g

. 1--!

gFlegularassaasr-st-'nem,cuﬁnarncﬂn fechmdues ;{mpra\nsatlon to

0-..‘ e o

N i
| eliminate’stres's / fai!g}gtrammg in geod Ilﬁlng fechnlques

Moving vehicles

1| Good road {ayout within premxses proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

. .;-. ot ) : . "~J"
o 1 T
: Yo e 1 Loy
Qver Pressure

! Proper identification of pressure vessels preventrve rnamtenance

pressure mdrcators, alarms,, PRV's where reqmred periodlc

inspection. gt 3 EI R

o
’.' . l '..

7.3. ELECTRICAL

mm&f AL,
‘,;';u 323!'

¥ . . ' Wt -
dsjgg : C’ontrai Measuresw'* o r, *
Live working Avoid (i.e. No Live Working), use competent / trained staff.
) L T egularins ectlon,testm of electncal mte and.re lacement
Handtools . .. Reg p testing: gﬂty. d repla

1

(where appropnate) ST e AR

Heaters (elements) ..

Isolate from combustible material, guarding

P
.nli '. 1.“.’ ";‘ ‘
[N "

Machineslﬁeegricah'i-
| cables ; " #

..4'.;(

Electmcal testmg and mamtenance goud electrical.safety desrgrr
penodxc xnspectron fgr desrgn loagl Vs, acmaUead use- crrmmuxt

Jpreakers, lockoui'btag.out antl-static'matenals USe double
""*‘mSUlatlﬂﬂ ‘propergrouindifd ¥ LT haty vin #

Electrical cables Icords '

Use factory assembled cords, always use plugs no naked wrres

3 L- Y a‘“ Were
PewerLfnesIu-m i“if
QOverheadJ Em:ied)

Jl-
;I:O |I \a-,

..... Ty

Lcrok out' fqr sugn#'.cuntacﬁ APDA)*for

‘-r-.c

'.hcatlens,rstay aﬂeast jkﬂ.,feetawawﬁ'o Bverhead llnes, use - .
propirPPE, MR T 3‘“""2# Py B

{;A{L
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IMS:PRQCEDURES
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7.4. FIRE
‘ S e Lo R I P T e T e e . S
-Hazards - . - v oy UL Cont:oereasures.; “-.‘, ..
., ..- " JEXEEON :'-. ._,..' Vo u,,'"‘_p;_ e oiuat . M "._ . 5 , 0,
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials
sources of heat and ignition.
- LetF e b Storage of gas cylinders (e. rogen, ace
Flammatile. gases:. | o orags otigas cy (e.g. fydrog n,ac tylsne) cxutslderx‘r an

| Isolated, well-ventilated, area: signs; ner smokin icobr—codi ok
Controlled storage, use and disposal{e.g. limit quantities held),
fire proof storage, signs, no smckmg, no naked flames,

emergency plans.

H;aters ':'.‘;.‘; ¥ “ St N :'h o Segregatlon from sorurces -of! combustmn. gEardmg speczat e
. i b b eonstiuction if Used i hazardous- areas"’ AT e S

Flammable solvents

i.
' 4 Che that are a source e
Oxidizing agents ' hemicals of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).
: GO A 0 Searegate from sources of cumbush
| Oxygen (gas o llqul d) greg m s of. ‘oﬁ contrclled smrag'e.al::d
1 usje ‘. ! ¥ . l ! : <} ! ’
. D 1 oking ar ¢
Smoking ma terials esignated sm g areas with proper ventllatzon promote no ‘
smoking policy. ‘.,
- R ¥ Limituse of static generatcrrs n. hazardous areas Use cf antl« g
‘ taicelectri L* P vy e
S t cxty . “static devnces earthling. de z"‘}" i R 7" L ?ﬁ -r ’-" W
' “Gus Leaks - [ ©dourization for timely detsction whare poss,me proper joining |
. Gas Leaks
‘ methods, Field survey, training, leak detection techniques.
5. t;:bTHER c A - S
’ ! Hazal:ds SRR e {2 mcontmenneésﬁi-‘ =<ifiEts, ;@L %
i" um\ \L‘*‘H ‘f."l ].\-" 'r"@'}m f*#m ,m-w <X 4 T4 T s .P?g“"\'i‘hh ,“ ‘ "'-i‘“'“ .."_
. T Chemical Chem:cat . Avaid use, substxtute less harmiul substances use, maintain and |.-

substances ‘Carrosives (acids; | test engmeenng controls, monitor for hazardous substances;
alkalis), Carcinogens, irritants - | inform and train employees, use personal protactive equipment
) (e.g Ammonia) . {PPE), emergency plans for uncontrolled releases.
T I .5 fgi T ﬂr#l«ﬂ‘LAVOld use, substitute less. harmjutgubstances ‘use maintain andx.
- @faldgical”Bndlogncal agents' 1lest engmeerlng ccntrols‘ mnmtor for hazardous substances, .
(mlcror—mgamsms,. pattmgsns Infun:n and train emplbyees use personai protective equipment.:
mutagens. carcinogensmr '-': # . (PPE}, emergency plans for Uncontrolled releases. Periodic |- -
Rudents _Snake Bite: d’f "¥¥. |'rodent controi‘drive, identification and eliminatfon of snakes and

. ,..,-..’:'ﬂ‘lnﬂ'

L. S 441 ;| other harmful reptiles specially in remote locations of SSGC.:

.

X Good food hygiene standards, good clea nmg 1 disinfection,
. employee information and training, good personal hyglene
Food / Water safety protective clothing. Testing if required from accredited lab

{AKUH, PCSIR), Involve canteen contractors, credibmty of
product/Services.

) e ¥ 355 J:rw;m-f;:EducatE ; Train' employees;. avoid: . repetitive: tasks, procure;
‘Ergpnomles Ty ‘h ] 8rgo mu:ally design products (eg cha|r Compufen desk"
e S T ‘:. K . B . A R TR “y

. st '..-_ . 4 lgh‘:‘rh. c\ILL‘ e . A a " X . ..-" _.‘1 " -

.
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'IMS PROCEDURES

8. DOCUMENTED INFORMATION

22 +.-RecordNo. Record Name Maintzined | Ratantion
ST e --.- S ey N e .'&-rf S o P ned 'by' TR Peﬂod
- : Hazard Identification & Risk- HSE&QA
SSGC-MSICRM-F-01. | j ¢sessment Form . . | Department.| > o3
vt ~—| Enviconmental Aspect & Impact | HSE&QA, M
BelN f’luﬁm-r'u Assessment Form .Depariment R eans.
- o HSEZQA
SSGC-IMSICRM—F-O?; Permit to Wor'k Form Department 3 Year; ,
. e HSEZQA R
_SSGQ-lMSICRMjF-O4 Job Safety Analysis Farm Department 3 Years
. . HSE&QA
SSGC-FMSICRM-F-Os Management of Change Form' Department 3 Years
" - ' . HSE&QA -
. SSGQ-IMﬁ/CR.M;F-QG Contgxt of the Organization., Department 3 Y;ga(s
- 0 . . HSE&QA o
. SS,GC"MSIF_RM'FT'W : SWOT Analysns Department 3 Years
e
/ o
v
W: * :Qf
- . Integrated Management System === p— p———

- s ot e
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IMS Form

. 986G

' Hazarctlden Revision 01

HSE&QA . Risk Assessment Far -
Department R e lssue Date: July, 2021
Zona . Department Location Date
. . Existing
What can go . Risk Priority
‘Hazard Operational :
S.N ) wrong v | Additional Operational Controls
O | e meout | (E.5. Elsctcal shack to (Egcc%m | e | SR | PR (E- Isolata/Replace the wire).
_ - - any empioyee) plastic taps) Likely) Slgnificant) High)
E
'[Additional Comments (If any):
k . Zaonal HSE Team Leader Cosea ooy . o-HIRATeam
Name & Designation Signature S.No | Namé & Designation Signature
T
S
3

S

N

‘HandBook | February 2022




“IMS PROCEDURES |

' 7
IMS Form - SSGC-IMS/CRM-F-02

v = e .

SSGC : anmental Aspect & +*  Revision 01

. HSE&QA - impact Assessment Forn - —
.| .Department- Issue Date: July, 2021
Zone Department ‘| Location Date
Proceas / Operation Description:(E g. Powsr Generation)
. Environmental .
impact R
‘ Output : - (E.g. Degradation | - _Risk : T
Activity In {Eg. roons, | Environmantal-aspect | ofar.consumption | :Priority. . :
She .cféz%u';lé::u Eg 55,' ain a0, 6o, (E.g. sir emissions) i m@mﬂww Operatlonal controls | ¢
. . particulats matters) regources, Low)
’ Deplation of ozone
! layer sic.)
v < - R . . . .- PO
Additlonal Comments (If ény): ' . - .,
Zonal Team Leader - ) EAIA Team
Namse & Designation| _ Signature S. No Name & Designation Signature
N ",_,x‘kﬂ”l * . .:. T ey 1 " > - - x
2
3

W\

Integrated Management System. '""3‘“_&77;,/
Jnegtar nNagelrs TR
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&
SSGC - [RENEE

HSERQA'
Department

kY3 or e

IMS Form | SSGC-IMS/CRM-F-03

Revision 01

Issue Date: July, 2021

Work Permit Number (Ts ce tied bv HSE2QA

Section “A"_
.+ | Department Name: * Cantractor Datalls |.Contact Name:
' %[ Responsibie | Name: (it Any): Signaturs:
Person | Signature: . Dats & Time:
FemmitValld, . Ea"t‘:f Parmit Vaild Untl "ILE::,’
Location of the Woric N
Typa of Wark{s)

O Excavation/Trenching £
1 OI Other (Fleass provids datails)

O Hot Work 0 Elactrical rnalnta._né:ica work [J Mechanical maintenancs v;onc
0 Hazardous chemicals 0 Working at height O Warking in canfinad spaces
0O Working with compressed gasas 0 Janilorial/Claaning  Ssrvics

Detall of Work

Handling Asbestos [ Lifting or haoisting

Equipment/tools to be usad:

[ Flaase mention the asaociatad hazards of this activity (Please rever 13
Procedure: Cortext, Oppmm‘nlﬂ-: & Risk Mansgement): .

2.7 {0 befiled by Execullng Departmant

T ?ullowing ssrvicas to be isolated | locked off (f raquired)

1 Elmchriciiv O Gas OWater (1 Alr [J Other
: Section “B"

. -To be illlp:l

1 authoriza the task / activity tdhl carned-sut gt above menuoned loeation for $pecified time, Exacunng Debanmant
should cany aut work in compliiance io safely / PPE requirements identified by HSEAQA Department in section. ¢’

below. :
Name |  Designation |

by Ales .’

Date and Tima

Signature

.| Nems | " | Designation | | Signature ! Date |
o 1 Following cantrols must be implemented to mitigate.the safety risk/hazard associated with tha lask/activity:
2 §| PPE Required: S . ’ T
é o L1 Hard Hat O Safsty Shoes (I Caver all [1 Reflactive Jackets 1 Ear Plug B Ear Muffs O Dust Mask O Face
3 2| Shieids O Waiding Shieids [ Safaty Beit/ Hamess [ Safsty Goggles 0 Hand Glovas' ] Breathing Apparitis |
° ™| [0 Others: - Lo . L . R Lo
- . | Any additional aperational contrals (Plaase Specify): . ’
[ Fire Exthguisher] Ambulance O Barrication O Other: e
. LT Section “D" (Monitoring & Closing .
. Arua Authority- Executing Department ‘ HSELQA Department
{1 have physically inspectad.tha | daclare that the above task/ activity has | HSEZQA Cbsarvations during
wark site gnd verified the - been carried out in compilance with the monitaring (if any):
operational controls are in piace. | cantrais / requiremants mantionad gbove, .
' The task / activity Is now compistad and -
N o .| sitsis safe for routine operations.
Any incidant happsnad during execution: This work pemmil 18 now n'm idered
! Yes I No O closa.
Mame Sign & Stamp Oale | Nama Sign & stamp Dats Name Sign & stamp Dats
s ’
A PN
i -/_.‘ / ‘.’ v"#{"‘.
N 'y r_: (A Rl -
. ey -‘?3,_"%‘ i ;
T m.,r'.\:, N =.HandBook | February 2022 --..:
Y T d -
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115 PROCEDURES

HSEZQA
Department

IMS FORM SSGC-IMS/CRM-F-04 |

Revision 01 | S

b »-'_ | :Jﬂbl Séfety',Anmysi-s.Fg?m . L

: '.!égue Date: July, 2021

. Tk
’ , N

| Executing Department
Job/Activity:

Zone Date |

Activity Details:

Location: -

PPE Required:

O Hard Hat O Sa'fsty Shoes O Cover all O Reﬂective Jackets [J Ear Plug O Ear Muffs O Dust Mask

[J Face Shields I Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves
O Breathing Apparatus {J Others:

Any additional operational controls (If required)
m} F‘ra Extinguxhser =i Ambulance O Bamn’don O Other'

SNo | ‘Stepe of fieid Activity Potential Hazards | Controls
% [
bi‘.
FE S
L ey R . -
Activity Incharge / Supervisor Head of Exscuting Department
| hereby certify that all operational controls,

| authorize the team to conduct the job. The team

.mentioned. above, will be implemented at each is adequately resourced to executa the job safely.

stap of the job. The team is trained to execute the
job-and the equipment mvolved in this activily are

safe to operate. e
Name & Name & .
Designation Sign & Stamp Date Designation Sign & Stamp Dats

N
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' IMS FORM SSGC-IMS/CRM-F-05

vy J i f]
/ Revision 01
., SSGEC
/ HSE&QA
Department Issue Date: July, 2021
i - MOC Na: - | Date |
Sectlon A ! Description of proposed change and potential hazards
. |MOC Owner Location of Work:
Expected Duration of .
Waork '
Type of Change
. § O Pipaline construction £ Physical structure/building O Mew or modification in
§ O Pemmanent | proceas/procedura 0 New ar modification in equipment/machine [l Matarial
O | OTemporary 0O Substanca O Other:
Q
g Deatail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment Impacts resulting from the proposed ctyangs.y
z
e f,
T I ¥ 13 PO
o |
IS [

The proposed change is now submitted to Area Authority for evaiuation.

- - Patg - - e

.. Name & Dasignation . oo ooign&Stamp . . |

Section B : Evaluation of the impact(s) related to the change

Evaluation.Criteria

Yes | Mo

Comments
Does the propased change meet all applicable legal or other :

requirements?

All maodifications in the exigting processl equxpmem are Envirunmantally
Manageable and Safe?

Does the change reguires changes in SSGC HSE_Procadures

Does the change will affect the use of Emergency response
equipment of the location

'Does the change requires any Specialized training for SSGC staff

Nate: In case of YES* pleass provide dstsils on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

" To pgﬂlled by Area Authority <+

i -_Name & Designation Sign & Stamp Dats
Section C.: Authorization for change to proceed .
i 3 Following proposed controls should be ]_plemented while execution of the job. .
g " Potential hazardirisk- Risk leve Propossd control Responslbillty Timeline
z
.
)
=
& Name& Designation Sign & Stamp Date
2 o
‘.
Q__ N
£
%\. NE
V2 '.3
. Hedi
——— - TR HandBaok | February 2022




“IMS PROCEDURES |

HSE&QA -

s,

Department

IMS Form SSGC-IMS/CRM-F-06

g

Revision Q0

Issue Date: July, 2021

LIST OF lNTf:REsT I:D PARI IE.b

External lnterested\
-.Parties

Needs & Expectation

Board Of Directors

CR

° .‘q ] ® . . ® Ld

Proﬁtablhty good financial and legal compliance, avoidance
_| of fine and penalty

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate govemnance.
Ensure committee meetings are held as per plap.
Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement.

*-*éorporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)
Allocation of all resqurces to achieve quality goals.

Achievement of safe and healthy condmons in
' orgamzatlon

Commxtment to quality, safety and health

Be prepared ta seek advices from industry experts '
as required.

No major accident at comparly premises.

Management

Take policy. decisions to increase-revenue per
employee. e “m

oy

Integrated Management System —
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SSGC

e

llVl Form

HSEZQA [

Department (SRS

' SSGC-IMS/CRM-F-06

Revision 00

+ Issue Date: July, 2021

"s Workers engage and participation in all quality,

" Continuously improve quality, safety and health

* . Ensure that policy and related objectives are

established.

» Communicate clear roles to employees.

o Develop, lead and promote culture in the

organization.

» Meet organizational goals by assigning targets to

right personnel.

.. Demonstrate leadership at all levels and functions of

the organization.

o Effective management of hazards risks, incident,

_emergency, and injury.

environment, health and safety activities.-

. Continued growth in quality and prcl:luctivity.
. Effective controls on quality, health & safety issues.

. No major accident at workplace/ safe working

'condrtlons for all employees

. Develop positive qualrty and health & safety culture

perfonnance with review process.
o Well perforrned employees

. Better staff retentron and morale

-

Staff & Workers

OR

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.

» Good and safe working conditions.

Job security.

/ hl\.."

&% £

-.l. \l

MK nx

lJ A\

Dep, /‘%A

,mrpm P ' HandBook | Februari2022 " ’
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IMS PROCEDURES | : . \

N
SSGC-IMSICRM-F;\ '

Revision 00

~ IMS Form

Cont xt of the Orgamzatm
= NOEe Issue Date: July, 2021

- 4“;!,&“ e

 Sustained reputation and image of company.

» Consultation, '

» Communication and participation.

» No accident/ injury / ill-health.

e Reward and récognition_s.

» Opportunities for dialogue / improvement / changes '

. Timely and fair provision of remuneration coupled
with career progression.

Client/Customer '| Timely provide high quality services, quick response on any |’

: complaint, follow all local laws and QH&S requirements.
' OR

» Uninterrupted gas supply,
e Customer facilitation.

¢ Quick response of queries & complaints.

)

*. Value for money. '
» No health and safety issue in product.

* Prompt actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

e Socidlly and environmentally responsible.

Suppherleonﬂ'actor .

Contmuous orders, prompt payments as per agreed
terms, good long terms working relationship.

» Fair chance of participating in bid opening.
.« Communication of hazérds present at warkplace.

| -Txmely payment = ‘,\

i ,.v\ J’
/ cf?," "

lntegrated Management System
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IMS Form . . 8SGC-IMS/CRM-F-08

Qé

’ SSGC Revision 00
HSEZQA § - :
Department 88 B lssue Date: July, 2021
R » Transparency. A
| Trade Union & Worker . « -Effective implementation of national & local labor

Representative: . - « " laws with any non-conformance, good working
o W - relationship with management

o Conducive and safe environment for work

» Timely provision of information necessary for
workers

e No fear of dismissal or disciplinary action while
. reporting near miss / accident.

oo winf. Externabinterested. .. Needs &Expe daﬁon * S
_ -+ . - Parfies- . N " ST _

e [Media&NGOs . .

Medla management )

o Patient and positive attltude

» Effective commumcatnon.

£
@

"Visitors L « Safe entry and exit during stay at SSGC.

» Communication of pertinent information. '
. Emergénc’)”' fesponeef - | -
 Briefing necessary safety rules.
° Necessa}y PPE available.

VR SR , e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

. Regulatory compliance.

_,.f—--

_ z -
ba M.!. hE-.’,/;;‘1 . -
| L. o-f\ D\ :
- - % C‘h, ‘ -3 )
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'}

Qf
/34
‘17 ¥




“IMS PROCEDURES |

T— _/
YN
Y IMS Form SSGC-MS/CRM-F-06 | °
SSGC Revision 00
'HSE2QA [N | .
Department B8 lssue Da‘ge. July, 2021
. Regular drills for ﬂoodmg. spillage, site evcavahor' and
ﬁrst aid ete. -
. Avallablhty of adequate resources. ‘
Utihty Praoviders | o Prompt payment.

(Poweriwaterifuel Telecom)

. Good Management.

Academlc lnstxtutes ..

Eﬁective learning programs for employees

- Synchronize the hnkage of quahty, health and safety with

tet:hmcal and non-techmcal learnings.

- | . L R 'Leaming from 8SGC.

‘e .
Insurance Companies »  No claims, risk management, prompt payment.
Banks . + Financial performance, cash flow.

Neighborhood/Community! .
Society .

s

.Safe working conditions.

Environment friendly'operations.

Contnbute positivel to local environment and
populatlons

?

_"No complaint- relatlng tc noise, polluﬂon waste and

employment. *

.| Share Hoiders . .

Minimize risk and losses. )2,
Increase market capitalization.
Retum on investment.
Transparency.

Rights are protected. .

Goad dividend.

Federal and local law o
enforcement agencies

Pay all applicable taxes timely, follow local laws and |

regulations with regular updating

r"—-——u"\\

Integrated Management S ystem
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IMS Form

Q’

’ SSGC

= HSE&QA
Department §

SSGC-IMS/CRM-F-06

Revision 00

Iss.u;e Date: July, 2021

Third party auditors-
Finance

Smooth data collection

- Better financial performance

Effective communication

On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, good financial performance

G(J‘vemmentl Regulators

| National/International)

N Jn‘: * _-:\

Identified applicable statutory and regulatory

Prompt responses in case of

-, requirements for Quality and health & safety.-. -

any non-confarmarnce.

Proper im)estigation on uncontroliable.

Implementation of safe policy i |n the ﬁeld of

occupatlonal safety

[T g SN

Fulfill the requirements of all

dxrectlves.

applicable Iaws rules,

. .regulation, orders, guldehnes mterpretatxons and

. e e e

- -‘HandBook | February 2022
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& IMS Form SSGC-IMS/CRM-F-07 -
@ -
Revision 00
SSGC Revisi
0T Ana :
HSEZQA = .
Department - lssue Date: July, 202j

STRENGTHS

WEAKNESSES R

1-Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution’ network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

'| Takes extra time to implement alt -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since decades.

Government new rules.impiementation.

Positlve image of the company. |s already
established in the Socrety

Resource transfers.

OPPORTUN['HES

THREATS s

Monopolrs’uc market

Depletlng natural gas.

Over 2.8 million customers.

Customers may furn to renewable energy
SOurces.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i rn huge
loses.

Redtrc’tion in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

effectiveness. / j,..l..,g\‘ -
. U ‘

lntegrated Management System
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1. PURPOSE

’ - The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents,

2. SCOPE

l

|

I
This procedure is épplicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

or property damage (regardless of severity) or fatality occurred,
or could have occurred. - :

B. Accident: An incident in which an injury or iliness or
property damage actually occurs . . Y Co
€. Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had

e “the-potential to do so. ’
- % CPR: Cardigpulmanary resuscitation . _
| " Emergency: An emergency is a situation that posesan  EEEITANHE
... immediate risk to health, life; property;or environment, -
M ) B : B s
\ e ‘ INCIDENT / ACCIDENT LOSSES S

Damagz to Company y lnvgéétigation Time
Repuiation = ' }

{fmvisihie) Clearing the Site and
S I cenducting repaire
. Damage o Equipment, R : . Jrer

Huilding, Tsols etx. e

- Tl P Legal-costs
time and resources utifi ‘ %ﬁnn g .g .
-and training:new workér
L e

. o a . . —_""a
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4. PROCEDURE *

4.1. Incident Classification Table

8.No | Incident Type | Classification Actions to be taken R‘éspoﬁsihilities Record

Additional days may also '
be required depending upen
the criticaljty of investigation

»  Major fire Inform respective
- Major gas departmental head/in- —~ -}% ’ _'
leakage charge and immediately Apyone who has .
«  Esplosion call local rescue witnessed or recaived
departments, such as Fire | initial information
»—Bemb-blast Brigade, Bomb Disposal | about the incident.
s Vehicular Squad ete. Thus, .o
acciqent whichever is necessary. h e
s _Significant Security department
ﬁzf::lé oss . in case within SSGC
Follow the Emeragen pl’emises, Site/ Zonal
ule 1%y Respanse FI'DCL%UT:.Y © | HSE team leader in
“untoward casa it is outside the
situation SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims such as First | in case of CPR/First
disaster, Aid or CPR if needed. . | Aid is needed.
damage or Report the incident usin
theft of asset | - nep neice g
I property . lqcxderg‘nogf;ﬁnqn fcgn‘n ) 88GC- | ¢
- _ via web portal {0 in-charge : IMS/AM | -
’;:‘mgtzg " | HSE&QA: immediately (or z°"a'l:a§§,_Team F01, |
amount of . . within 24 hour;) after the . ; §
morsthan, | . occurrence of incident. ;
Rs. 30,000 =i HSE&QA will complete the -

T |e Injuryfiliness ] investigation report via - . | ssGc-
serious web portal within seven ‘ | IMS/AM
enough to working days after HSE&QA
result in two receiving incident Co
off woritdays: notification formn.

HSE&QA will share the
report with all concerned .

HSE&QA

for necessary corective /

preventive actions. -

HSE&QA will maintain .

incident data base using )

online web portal and will

shara the information with - HSE&QA

all concerned to avoid

réoccurrence. :
Zonal HSE Team

Implement Corrective / Leader and anyone

Preventive action. who is identified in
Investigation report.

Follow-up to verify the "

implementation of

recommended

corrective/preventive HSE&CA .

actions.

oI
\‘3\\- s =t HandBook | Februapy-2022 .,
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
: In case of gas loss,
- transmission/distribution
a S department will quantify _
e} the amount of gas loss iagi
= and shares the same with TSQ;‘E‘:E;"’ ’
concemed departments
along with investigation
- report. :
i Minor Injuries - Anyone who has
where-only inform respective ) | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form o 8SGC-
' the victim. ) via web portal to inscharge ona IMS/IAM
Minor § | HSE&QA within twenty z lk;iir?ream -F-01
Vehicular = four. hours of the .
accidents ' occurrence of the incident.
where thera
isno HSE&QA will share the .
significant information with all '
injury or loss, concemned to avoid HSEZQA ’
reoccurrence. N
S R - “Report the Near Miss ‘
- using online Near Miss
Any Near Natification Form via web ] e
Miss . 8SGC-
Occurred / portal. Enter details as All Employees IMS/IAM
Observed. mentionad on the form : ‘ -F-03
- attach evidence. (if any) -
and submit.
4.2, Inc:dent Reportmg
a. Incident that resulted in. personnel mjury, spill fire, asset damage etc. will be

. Incident that have not done any damage or lose will be cons:dered as Near MISS and

considered as accidents and will be reported through online Incident Management
. System within 24 Rours after the accident.

-

will also be reported via web portal.

All HSE Zénal Team Leaders are responsible to trnmedlately report any mcxdent took
place in their respective Zone.

All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

L

nl-[‘] 4‘,-
,./i u‘@"_'-..\‘ 1.\

(—-N‘,\
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by ln-charge,
HSE&QA. If required, a cross functional team may be formed. |
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/aceident, considering -
following factors:

a.
h.

C.

Severity of the incident/accident.

Time lapse between reporting of the mordent and the actual [EEN
occurrence of the incident. -

Lack Ofsuppnﬂmg information

The' mvesttgatton is camied out to determine the root cause of the problem The

investigation process covers:

. Determination. of root cause usrng any suitable method like tnpod analysrs ete.

Investigation wm be conducted as soon as possrble after the inctdent, followrng the .

: aotrvrtres requrred éontrolling the hazard.

When indicated by the severity of the incident, steps to secure the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events

leading to the mcrdent.

Individual mtervrews wrll be conducted with. each person present at the ttme of the :

incident. The following rules are followed for interviews with all individuats:"

* 1.” The witnesses should beinterviewed promptly. separately and privately, -
' 2. The interviewer should avoid questions that give a yes or no answer.

3. Aﬂer the rntervrew the 1ntervrewer should document any. concems rdenuﬂed

.-The mvestrgation wrll be focused at deten'nmrng the root cause and therefore

. . 1. The investigator or mvesttgatrng team musr foeus on getting accurate and compl

. information.

evidencs.

[ 3. Each concern rden’of‘ éd t'n the investigation must be ﬁlfy addressed

Upon complétion .of the mvestrgatron the. team wrll fill and submit ths Onhne rncrdent

:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root "

Cause Analysrs Conclusron and Recommended Correctrve/ Preventive Actions

In all cases, the lncrdent tnvesttgatron must be complated within 07 worktng days from

the incident notification date. Depending upon-ths nature of mvestlgatlon, in-charge

HSE&QA may extend the report submission timeline.

. Detennmatton and implementation of viable correcttvelpreventlve actions to eliminate

the causes of lncrdent

In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

“SE Team Leader to: - )
@;-‘b\ '

itis responsrbrlrty of the Zo

U tiﬂ L .
T VYE o ; e
2 %, 2 4 : LA
oW T el T :
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1. Provide leadership role in implementation of 6orrective/prevéntive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are eﬁectwe in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their

respective zores. D
S
4.4, Updating of Assessment

After the mmdent depending upon. the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty !/ department
will be updated including controls, risk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5 DOGUMENTED INFORMATION

Retention’ |

Zonal HSE Team Leades, . |..

Record No: :- | - RecordName Mamtained by. .
i LI i e — — ... Pariod
SSGC-IMSAAM-F-01 | Incident Notification Form Fchirge FSERQA] 3 Years

R

' }

| SSGC-IMSIAM-F-02: Incident lrvestigationFoim

fi-charge HSE&QA !

| Zonal HSE Te'_ameeadeﬁ':' s BTeArs, .

SSGC-IMS/IAM-F-03. | Near Miss Notlﬁcatlon Form

.- 24

in-charge HSE&QA/
Zonal HSE Team Leader

3 Years

&

Integrated Management System -
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iMS FORM

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Date: Time:

F(eported .by:
Location:

SSGC Pramises
Loeation Details:
Responsible Zona
Region

- Parﬂculal;s of Affected Person(s):

Zonaf HSE Team Lsader

Report Na.
(To ba Misct by HSEZOA)

Outslde SSGC Premises L 1.

Detalis of Affected Asset grany)

Sernal No 1 2 3

| ‘Name(s)

Emplayes |D(s)

Designation

Permangnt

| Typeof

Conracual
Congacor
Viasar
Other

Age - . |

ANate: Fumm-w: adciionsl pnpl-m-y b used)
lncldnnt Type:.

K Fire || Explosion| ] Vehlculaf Accidant[] Asset DamngeD Work Relatad {njufy-
Thet [ ] SabntageD N:tural Disaster [ | Gas Leakage B Otherl T

- Incident Cunsequmces

 Fatally SSGEE Hospntallzancn[] Assst DamagaD First Ald [ ] Other:

o
0

£

Incident Classification;
Major [ ] Minor ] NearMIssD
Incident Detaﬂ
T ’
a.""?f "_;:é-‘:- .
—i 2 .
fe e : HandBook | February.2022 -
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a1 IMS FORM | SSGCMS/IAM-F-02 |

E .
SSGG . Revision 01 ¢
HSE&QA - .
Department ISSL_IE Date: Aug, 2021
te. ¢ - . o -t ’
Incidunt Notiication Form Ret. No. - incident Datail Brep
Incident Date . . -
Investigatad by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
- e~ GRONGLUSION: Tt ‘;’;""‘; o - il Sy 7T
i ar :
| - g ' )
i RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS )
I : Recommended Actlons - . ¥ Action by (whom): .. Actlontiil -},
e Y . . " T . (dﬂ'tl)
1- ~ [
2
. 3 _
N ry
: Is risk asssssmant required for the corractiva actions? If yes, plaase mantion the serial numbers for the .
; -racornmendad actions: . .
’ »
incharge HSEAQA
NOTE: .
[ 1. Plense include skaich / photo whare over required to sxplain the sccident scena / canditions
2. Addifional pages can be used for mentloning other detalls .
3. Transmission/Distribution departmant mual submit lhomnﬂlynfuulmhmoolmymhmwubmq._
0 s ,.'-4' -! \'\. N
. ' LI
Integrated Management System — —s —
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HSE3QA
Department

IMS FORM ' . SSGC-IMSI!AM;F-O?a

Revision 00

lssue Date: Aug, 2019

Persane] Datzft {Whe Witnessed the Near-Miss):

Gategeryype:

[Junsatz Act (] Unsafe Conditfon

L 1)

"....1‘?';:. 1“1&‘“&“ V‘*‘J} tzif"i. gy N .

Locavian ! Area:

i
" T o
c# ,,..'c! -,T 3 1 0
U A g LT e e
A g T aliey” A SRR
——— .-._.....--------._- e e e o—
co e ms I.M ey PTTRE o T AL J
. ﬁ}‘—, [ ' ’hf’:‘!,ﬂ' %ﬁ’h.,l: I‘ LY .
LAY hl"-" M ee A e
]

Y AR T S E ﬁ.. : ' '
v“‘ln‘ ,., J J;\I! ". ’-{r| .

Near Miss Datait:

- o Py g

Datu:
Thoes

Locadon:

e o eete Seepmm— ¢

- —— .—..-a._.

31‘"' p'?, $'ﬂ‘1 tﬂ"f! tu "t's"r 'ﬁ"’ .

f';.. .-w W"lfh.n-l e

e e o gt o o n¢ o ekt

HNeer S%as Retated To:

Clreagz Dmmm_
() W THp () Chemical

. .\? .,:- 'El.:_: }_' ':.;}_"‘ '_‘;?;1'-,:‘," 5;'!._ Y it .b','i_‘ , é"ﬂ @:»;.-,2";;,"
Briel desesiption of what ‘ff::,,x,,{’ '*‘;\;?:z.:;‘g‘.-;ﬁﬁm_;jax:"r-:;.v r Py,
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s PROCEDiIRES

/1. 'PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company opera’nons and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to- Bk,
bring the business on-line.

Pumpose of the procedure is to
a. Formulate plan, responsibiliies and actions to be taken to handle any i are preparmg 1:0
* emergency situation. et fal;-
b. Identify potential emergency situations and response plans to minimize g
or avoid actual & potential hazards of any emergency situation. N
c. Define mechanism and frequéncy to test plan so as to ensure
preparedness and effectiveness of emergency response system.

:

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company's day to day operations in terms natural calamities, fire, major

incidents with loss in qur operations major environmental damage, external terror or bomb threats, publlc unrest.
war and etc. -

3. DEFINIT!ONS

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actrons for safeguardlng'
- ~life-of persens,-protecting bulldmgs;machmes vital installations and other assets.” - '
b. Rescue: It refers to responsive operations that usualiy mvolve the saving of life or preven’acm of lnjury
during an incident or dangerous situation. ° '
' Emergency Respanse Organization (ERO) itis a group of people in each secﬁon (such as HE,
. Headquarters etc.), who prepare for and respond to any emergency mcxdent. such as a natural disaster or
an interruption of business operations. . I
d. Emergency Responae Centra (ERC): It is a room surtably equxppedto hand!e any potenual emergency
: situations, All emergencres are fo be raported here.
e. FifstAid: Itis thé provision of initial ctire for ar illness ar m;ury ltis usually performed by non—expert, but
trained personnel to a sick or jnjured persan until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuaiion to.the outside is appropriate, the nominated assembly areas for

. personnel shall be far enough away from the building, “structare or workplace to ensure. that, where .
practicable, everyone is protected from falling-glass and other objects.

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
ﬂ1e place of the hazard :

0

4. RES PONSIBILITIES

Responsibilities for the parhcular departmentlperscnnel are identified in the response plans prepared by various -
departments and sections, General responsibifities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Callthe fire brigade & other emergency services like ambulances if required.

d. Askfinform afl personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

e

vy
o~
H
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employess are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

.. In case of fire & explosion each personnef presént within the premises must

. 8. Give voice alam - FIRE! in case offire for allimmediate employees in the ares.

6. Emergency Considerations

The following wareas'of needs to be given consideration while identifying potential efnergency situation but the

same need not be limited to these areas:
Fire & Explosion

. Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood - . ’ S
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situaﬁcn

«s o 8 ®.wm e s

'

6.1. Fire & Explosion

act as per but not limited to the following instructions: ‘

b. * Push the nearest located call point button in case of fire (if present);
¢. . Immediately inforrn Emergency Response Organization through phone
. orin person. . : . v
d.  Try to control the-fire by‘using’ fire extinguishers. Use fire extinguisher * o
-anly if you have been trained. . . . Y
e. Remove all explosive, inflammable and poisonous nraterials away to
the maximum possibility. . . , -
. .Shut off main valves of gas and circuit breakers. . e co.
Stay away from the fire in caseritis.not controllable, ... Lo TR e e e e o :
Report to the designated Assembly Point away from the scene of fire / explosien if ask by Emergency
Response Organization through emergency exits and wait for the further instructions, -

.. FIRETRIANGLE

TR

6.2. Heavy spiliage of toxic/flammable chemicals or leakage.of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each persornel presentwithin
the premises must act as per but not fimited to foliowing instructions: : A L
Immediately inform Emergency Response Organization through phone or in person, -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. e
. Tumn off gas supply from nearest control valve... | ot
In case of gas leakage in confined spacs, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk. '
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop
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1S PROCERURES,

6.3. Heavy Rain / Flood

not limited to the following instructions:
a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts § material.
¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affacted by rain,

ge system at vital installations so that every valve, equipment, electrical board etc,
be accessible in case of any emergency. ' § ’

" Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition.
Keep the drain line open all the time. ’ '

All pumps used for draining aut the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside,

o m
m
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which may be placed in
advance if required. I

. CLASSES ar Sl

E Watera Examples TYpe of Firs Exinguishor tobe | -
A | Solids. ) Paper, wocod plastic, ete: ".,W_af?f:;.',..;_--.n...-— ot -
i I e . e CO2 e
B 'Flammable Liquids | Paraffin, petral, oil, stc. |, « Dry Powder- .~ -
Q@ - | Flammable Gazes Propane, butane, methane, atc. .| .« Ory powder "*‘*{ \
e L. " | Aluminum, magnesium, titanium,, | » Sodium chioride based dry .-
7B Metals - lete. L T __Powder fire extinguisher .- -
R . Short-circuiting, over loaded o AT F m e
E Electrical Apparatus electrical cablgs,lgtgi; T '« CO2 Fire Exhnguxsl?e;q e
N N Ty e prychemimlbased:Potassium-
s: . F- -~I'Cooking.Oll'é Fat | Animal fat, etc, .+ | bicarbonate .-, . - L
RN S ' I »_Wet: Fine chemical mist. - - °
6.4. Earthquake " o : '

L)

In case of earthquake shocks each personnel present within the premis
following instructions: X .

a. Immediately inform Emergency Response Organization through phone ar in person.

b. Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane haif
of the heigit of the building) after the shocks dampen. S o

¢. Shutoff all switches and vaives of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

. Protect yourself by sitting on side of tables, furniture & under stron
debris, heavy objects and electrical wires.

f.  Stay away from loosely hanging objects that ma
Wait for further instructions from Emergency R

ERO should keep in touch with the metrologic:

©8 must act as per but not imited to the

g structures: Be aware of falling walls,

y fall after initial shock and fremors, -
esponse Organization. '

al department / media for aftershocks and future forecasts,

T\

) 1
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€. The Bomb Disposal Department shall be allowed to o
appropriate,

f.  On getting clearance from Bomb Disposal Departent nomal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemed ‘

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not fimited to the hﬂoﬁng
instructions: ’ i

a. Immedistely inform Emergency Response Organization through phone or i;'l person.
Maintain your senses, do not let them disperse, '

Reportfo the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bompb Disposal Department shall be called by Emergency Response Qrganization.
The Bomb Disposal Department shall bs allowed to operate in the company premises as deemed appropriate.
On getting clearance from Bomb Disposal Department nommal routine shall be adopted as advised by

"o n plo

Emergency Response Organization,

' ié.uéuilding or Ofﬁce Labkdowﬁlshelter-ln-place~

If a situation calls for building or office lockdown, the personnel present within | ake care: .
" premises should act as per but not limited ta followirig instructions: Bon't fry to be a.hero in
_ 8. Remain calm and stay.with your colleagues. emergency  sjtuations; ‘
. b, Twytostayinpairs.. ‘.. ‘ o -~ © - Ya'not place . yaur own
¢. Do not leave the room and/or building under a lockdown situation  ifeGr healtr or that of i+ -
until asked otherwiss. ** - gtt)gcszj‘n.-glgnger. -

d. " Keep quiet and away fromdoors and windows.
e

., Ifa gunshot is heard, lay down on the floor and shield underfbehind
. .fumiture as much.as possible. . _ Ng :

- 6.7. Active Shooter/Hostage Situation
the following nstructfons: : .. Lo
a:* Ifitis safeto-do so, exit the building; if nat, lock or bamricads yourselfinside a om, L . =
b. - - Turn off lights; cover and lock the windows, and lay on the floor. e - :
+ C.  lithe shooter(s) leave the area, go to a safer place, if possible. Have an escapa route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by law enforcement. = s ’ '
d.  Call tfie Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- Information as possible (your name and location, details about the shooter(s) - @ppearance, weapons, etc.),
If you can't speak; leave the line open so the responding authority can.listen and try to pinpoint the location,

e Coopsrate and negotiate witfh the shooter, in order to buy as much time as possible uni the rescus team
reaches, - i - . W

& In &aséof.shoderihastége_ situatién, each personnel present within the .premisés must act as per but riot Emited to

' 7. EMERGENCY NUMBERS

In consideration of the amergency numbers to be included in the emergency plan, the following should be taken.
into accéunt: ‘ X

Fire brigade/civil defense or equivalent.

Police. ' ’

Ambulance service.

Hospitals/Clinics, _

Mutual sid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION

- All Emergency evacuation routes/doors should be accessible at all imes. No
g raute. All employees should be familiarized with the evacuation routes of their premises, i
All employees shaould immediately svacuate their premises and assembla at the assembly areas (identified by
each section). During evacuation following instructions should be followed, o :
Take only kays, wallets and essential belongings with you. ‘

Leave the building/pramises immediately, do not.try to investigaté the source of the ,erhergency.
Walk, don't run, to the nearest exi }

Use stairs, not elevators. o ' A . ®
Assist peaple with special heeds. -
As you make your way out, encourage those you encountsr to exit as well,

9, THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
8.1. Personnel I
Those personnel who do not have sound health such as
disabled people are to be evacuated on priority basis,
8.2. Raw Material o ‘
Raw material which is explosive, inflammabie and

hindrances should be placed in the

"o 20 o

patients of Heart, Asthma and physically/mentaly

poisonous must be removed, Sim

flarly, « importan%-‘ .

n lightweight jtems that are easy to carry must also be removed. .- 2

. 9.3.'Documents . ~ . :

“v: . Importait récords and files must also be removed.

' 9.4, Equipment . e T o -

~ .~ Cash Lackers, Computer Sgts, Extemal Hard-drives, Expensive Tools and Fixtures must also be removed. - & - -

.= 10.. TESTING AND EXERCISES . o

Y Testing' and exercise of the emergency response plan should be conductad at each location. of SSGC tov
; observations of the exercise should be -

recorded on Emergency Drill Form (SSCGC-IMS/ERP-F-01). ik R

Each; section should nominate the person who is responsible to.periodi;:ally conduct the .exe'rc'i'se.- The
 frequency and type of drill at each location shouid be as below: - B

s lseation i Type of Emergency Drill %
Head Offige-,- ;- % w1~ : L B«
Regional Qffices. ", -
Billing Offices "~ "~
- P&C.Qffices . .~ ' Pl et e
Stare (all locations) ' '
KT (Transmission) - . | Fire. Fighting Drill by Emergency Responise | .-~ . ™ -
Distribution (Zonal Team:- _ ... Stx Monthly
and Sub-zonal offices) D

- -':-'-'::"’?;-F}‘:-u.\ . o . -
Sﬂ - ,}\he CA .

o g "
5. ¥
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D

cuation and E ncy Mock Dri ,
'Er\f lg ezg) ne Emergency Mock Dl el Six Monthly 1.
Meter Manufacturing pioy
Plant Fire Fighting Dirill by Emergency Response Qu rt l
Team . Qua 'ery
o Evacuatxon and Emergency Mock Dril (all .
S * | employees) : Six Mgnthly
 Headquarter Stations "~ R :
. | Fire'Fighting Drill by Emergency Response -
| Team ' : Manthly

11. AVAlLABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Moniioring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response eqmpment is
determined by considering the hazards and associated risks with the particular - .
location/operation/equipment/installation etc. The response equipment usually include but are not hmrted to:

Fire extinguisher.

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. . ’
.. Commumcation equipment. (Mega phones, Alarrn systems, walkxestalk:e etc.)

First aid box, "+ .

ER vehxclaﬁlAmbulance.

Breathing apparatus. -

Emergency lights.

Hammerlee!shovellropes etc,

TF@tpap TR

Frequency of mspechon and monrtonng of ER Equ:pmerrt wil: be as per table given below. However; if situation
warrants, this frequency can be changed on the instructions of In—charge HSE&QA or Zonal HSE team leader

e ‘Locatfon. © . .- T 4 |« Frequency . -
a. Head Quartef Statmns . N
b Meter Manufacturing Plant " Monthly
‘¢. K.T (Transmission) \ o
a. Head Office T _
b. Regional Offices T C )
¢. 'Billing Offices . L
d. P&C Offices . : Quarterly
e. Store (alflocations) - . ST T ]
f. Distribution (Zonal and Sub-zonal officas) ‘ "
12. DOCUMENTED INFORMATION: .:"'-
© Record No Racord Name Maintained by - Rf:r';'::"‘
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSESQA Departrient | 3 Years .
= Inspection and Monitoring of | o
SSGC-[MS/ERP-F-OZ ER Equipment Form _ HSE&QA Department 3 Years
: / Cn .,,1 ‘l.....‘;;\
Integrated Management System 7= = "\"'
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. " 'IMS FORM - SSGCIMS/ERP-F-01

Revision 01

HSEXQA.. :
Department Issue Date: Aug, 2021 )
Zone . | Region : Location| " . -|pata[ " N
Type Of Emergency Drill ’ ’ : e B _"
O Fire and Explesion o Heavy spillage of to:aclﬂammable chemjcals ul Heavy gas ]eakage -0 Earthquake -
= Bomb ThreatDOther : . £, .
: Obsematmns . L ]
S.No | Description: Tims ‘Comments «
1 Emergency Sirenrangat - . ) R -
Evacuation started at . i L
Last person reached.atthe assembly v " o .. .o
point . . o ST
A 4 FlreﬁghtingIBomb dlsposal squad/other | . -
. : interested party reached atsite - .. | - - 1o N ' ) N
S § | Emergency under control at - - . )
.. 7 | Total time of Drill (minutesj: j ) -
Additlonal Ohservatzons (lf any) . AT e _
’ ) . .-'a.:.,,,gg..'; . ;.—;;.' .—‘%"“'—;
- - - - . R T L
T - P e T
-*-.,\‘;. — = kil et . 3 4:2
el S.No . Assessment
) 1 Emergency responders were presant at the site A
2 -| Employes wers properly instructed ' )
"~ -1 3 | Behaviorof employees was satisfactory
4 . | Evacuation route was satisfactong:o:. . .
5 | SSGC firefighters were well trained
6 | Firefighting equipment were up to the mark
7__| Response of the medical staff was satisfactory -
P ] Bt ke T
Overall Assessment: - A . ' a
S.No . Corrective Acﬂonsllmprovements Required Target Datg

B S Pawo oyt

__HSEAQA Representative
Name . . Slgnature Name , Signature

3 HandBook | February 2022
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SSGC

SSGC-]MSIERP-F_-OZ

' Revision 01

R

HSE2QA N EquUipme
Department

T
.

N e TR

Issue Date: Aug, 2021

.Zona

IR T
| Region |

I Location _ |

Type Of Equipment

[Baie ]

O Fire Extinguisher 0 Fira HydrantWater 'FumplBupketslHoée 0 Smoke/Gas Detactor

O Ambulancs o First Ald Box O Communication Equipment 0 Other:

Emergency light

CHECKLIST -

S.No I .

What to check

Comments.

Fire Extinguisher

| Yes [No |

01 &xpirad,

Fira extinguis

hers are in operable condition and not

02 | Pipgand nozzle do not have cragks,

03 | Laverand lever oin ars in placa and locked,

04
Fire H

All extinguishers ara clearly visible and accassible,

drant/Hose/Buckat
o1

Na leakaga in fire hydrant sysiem,
02

L ; Hydrant vaives ars properly. lubricatad and .Operational,

03" [ .92 pipe 13 rolled and propery placad. Nozzles are
sitached attheend, . . :

i~ire buckets are maintained ang adequataly filled with

All nacassary/required 'medidnes are available in First Aid
bax. :

02 | Medicines are not expired ang valid for usa, -

MRS Smake/Gas Defactor

01 | Alamsand Smokelgas detectors ara properly functioning, I | |

- - [Other Eguipment (if any) —

a1

02

4

P
PR O I .

Observatigns

-

Recommendations

RN B |

3 ’ ' ’

Additlonal Comments (if any):

Security Servicas Rapresentative

HSERQA Representative

Signatura

Name & Dasignation Name & Designation

Signaturs

Integrated Management System
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. 1. PURPOSE

The HSE&QA guidelines for suppliers and contractors ara developed to assist éupplierslcontractors to

meet ssgc's hse&qa palicies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided, '

2.- SCOPE

The procedure is applicable to all suppliers“a'nq contractors prov_iding.goods or services to SSGC
-~whether on SSGC premises or outside SSGC premises. v

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will ba responsible to- executs jobs
: agreed with SSGC.

b. Supplier: Is an independent employer/arganization that is responsible to provide goods or
services. ‘ - :
C. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given respansibility and autharity from the head of department to initiate and maintain the
contract. - | ' ' ' : .

- d.  NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors .

o 8. The contractor must take all necessary éafety precautions related to the performance of the ¢
) . . contract in order to protect the work site, including all _personnel and praperty of the SS3C, the 3 —
~-ingy o . J Léontractor.-gll third-parties invetved, -~ " ~ .
T SuppliersiContractors are responsible for safety and well-being of their employess, . . .
y : The contractor will also be responsible to provide relevant safety equipment {PPE] to their -
¥ 3 - workforcs where required. Suppliers/Cantractors who have their own HSE&QA management
o ~ * system, shall provide details of the same on request.

- g

oo

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure campliance with SSGC. policies, procedures and %ggjicable legal
and regulatory requirements. N T ’
e f.

The contractor shall adhere to sat standards and requirements for environmental protection.

4.2 'Contract Coordinator ____

o The cantract coordinator is responsible to arrange training sessionslmeet}ﬁgs between contractors and
"~ . HSE&QA department within 10 days of issuance of a letter to proceed.

, 4.3 HSE&QA Department’

a. .In-charge HSE&QA and contract toordinator are responsible to evaluate the Capability and -
competence of Supplier/Contractor regarding HSE&QA. T T LT

b. In-charge HSE&QA Is responsible for providing necessary information ‘and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures,

. HSEZQA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract. ) '

. - - . ‘.‘.
r . - S,
2,72
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. PROCEDURE

. The cortiract coordinatar should ensure that this procedure is f:art and parcel of every contract made
by SSGC. - ’ -

b. The confract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment' of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .. . .

€. The contract coordinator arranges amesting between supplier/contractor and HSERQA department
after -issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by suppller/cortractor as well as HSE&QA department.

1)

-

L
e

d_HSEZQA ¢ i dit of worksite/supplier facility to identify
. gaps on issues related to HSERQA. | e
e. The contractor/supplier shall educate and adequately train their emplayees in order to understand-
the requirement of this procedure. - o .
f.  Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
- provided. - | E . : : o
- .g. The contractor shall perform hazard identification and.risk assessment related to thelr. activitiss for

the -proper-implementation of possible controis/personal protective equipment (PPE) ar atherwise-
consult SSGC's-HSE&QA department to seek guidance and awareness on risk/hazards related to
. activity and its possiblé controls. - : . : ' o -
h. The contract s liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
I. The contractors are responsible to dispose of any wasteigenerated'during their activities in ane
environmentally safe & responsible manner. : CoL e T e
- -]. The contractors must ensure that only trained individuals mesting necessary requirements/skiils will * -
- * ., carty out the required job. St L e T R
- k. Any equipment used- by contractor during- the project must not pose any environmental and/or safety -
" .. poncems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
- Any-identified hazards discovered by the contractor that [ beyond their ability and/or responsibility .-
-0« to fix must be immediately reported to the contract coordinatorand HSEZQA department in writing. *
#+- m. The contractars must ensure that the warkfores involved must he physically fit-and should not carry .
: any. contagious disease.’ SSGC reserves the right to ask for. medical examinationfestsof any .
* -/ employee. Contractor will bear all expenses incurred during the medical examinationftests, - .
n. For contracts refated to providing. food services/canteen sarvices, medical reports from accredited -
'labs ymust be submitted to head of administration services department for entire crew once the .
; contract is awarded and annually for following diseases hepatitis B & G, tuberculosis, and chest
X-ray '»- . ; T ce T .
a. In case of viciations from SSGC. safety standards/policies/proceduras, actions will be taken to-
penalize the contractor depending-on the severity/recurrence of breaches; as per following matrix:

v, wr e i ) e a2 gt TE R IAU W L P I T SRLT R C Loely 0 e i vie
,‘z‘-,':Si-.NO;:_ o *3.!'{14,‘ > phity VIoTatloR jd ¢ iy e wn 37 1 Action.;_ ¥ & i PP

1 anéle Minor NongCompliancg | Verbal waming -
) | Muttiple Minor Non-Compliance ' Written' warning , CT R

3 Sinéle Major Non-Campliance | Written waming / Stop the work on site

. . o . | Written waming / Financial penalization,
4. Muitipfe MajorNon-Qompllanca discontinuation of omtract -« . © - . -
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- S8GC representstive,

i 6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce bersonnel who will be on the'

site. This data will be Updated each time the contractor changes site personnel. _
. b, "All contractor personnel should park vehicles in the designated parking area. Provisiong should be
made in advanca by the contractor to aliow for unloadin
property. No vehicles shall remaun inside the building_
vehidles will be subject to search and Inspection upon ‘exit. _
~ .G Awritten pass by 4he-SSGC representative is required in erder to ramove to
- from 8SGC Property. Toolboxes, lunch box bags, etc., are subject to Ins
SSGC will prosecute any persan, or persans caught removing 88GC property from the premises,
d. Al contfractor Personnel should enter and leave premises through the main gate, and will be required
to sign in and out upan entering and exiting the property. Se

! C curity will issue an |D badge to each
perser: Lpon sign-in and at the beqinning of each day all cantractors must feceive a new badge from
security, :

8. Contractor-émplbyees must 'stay in their assigned area(s) at the job site and not visit ather areas or
make any adjustments to.any piece of equipment ‘or device unless authorized to.dg S0
" duthorized SSGC representative, Failure to abide by this work rule will result in immediate dismis
from the facility ang including prosecution. . : : -

. Each zone maintaing secure work areas with li

pection prior to removal,

sal
mited access at éll times, No one is pemmitted tg
} cess to a secured area s required contact the SSGC
Fepresentative for authorization, At no time shou ' ‘

. - Solici » gambling or distribution of literatire forany cavse isforbidden on
SSGC property. - e SR . ’ PO
Use of company telephones is restricted, uless prior approval is,attained from the SSGC representative.
.'Payiﬂlephonéaarengtquﬂable* o . - ., 7 '
- Horseglay, throwing ariy object and scuffiing are dangerous and forbidden, -

Cameras of any kind are hot permitted in SSGC/work site unjess p_n'qrwrilteﬁ a;ip'rov'al is attained from

pp o

~h

Guns, knives or any other weapons are NOT allowed dn'oompény pro
SSGC expects aj] contractors and subcontractors to.maintsin a drug-

@

e, 7Y
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g of equipment and materials inside the facifity - - -
except fof unloading tpols or equipment and

ols equiprﬁeqt- or material °
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h. Contractor actvities are prohibited in overhead areas of the Zone during the times of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i.  Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at any worksite; :

a persons shall maintain a high degree of personal cleaniiness, conforming o the same
SSGC employees.

Pens; pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or adulteration, {.e., nothing is to be camied in shirt pockets, lapel, ond efc.).
c. Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo their workforce.
d. Proper clothing must be wom at all-imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.
e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SEGC personnel.
f  The use of tobacco in any form s prohibited at all imes except in the designated Smoking areas.
g. Chewing gum, caridy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors o eat. (Cafeteria)
h. In the event that there are open tanks,‘or exposed product/materials, coritainers or storage, the contractor
must erect temporary pariitions to eliminate the possibliity of any foreign material. (This shafl include: grinding,
cutiing, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ‘
[ The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or
- construction material is strictly prohibited. ' :

J.  The contractor 5 tesponsible to-notify the" SSGC representative immediately ¥ foreign material used or
. generated by the contractor’s activity, was accidentally spilf into the zone area/ SSGC premises.

k.. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

as

7. CONTRACTOR SAFETY REQU]REMENT.S )
7.4 General Safety Rules ™ . L e 5

a. Allapplicable Occupational Safety and Environmental regulations must be followed. - ,
b. Contractors shall supply to their-personnel and to the SSGC- entafive: emergency contact SSGC,
_phone nurmbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
c. - Contractors shall provide the SSGC representative with & current copy of-their Safety Program including:
Confined Space Entiy, Lockout/Tagout, end Hazard Communication procedures (i applicable) and
. associated training cerfificates. - ) - : o :
d. The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.
e. Contractors are responsible for providing -all required Personnel Protective. Equipment (PPE). Contractor
. employees and subcontractors are required to adhere to al established and/or posted PPE requin
while on SSGC property, Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all fmes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operaing
secions of. the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts, In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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.S - Any contractor, contractor employee ar subcontractor violating Zgne area

'47:2A&cidentReporﬁng. YN . - .LM_.. N -3
. Accidents occurring in Zone firisdition mus’cberepartédfrﬁrﬁéd’iafé&"fbﬁssec
b

- ,;'i:'. '

-d..” ARl contractors and subcantractors must maintain

" At no time shal 'a'conttacfor, contractor employees or :subccnﬁ'act;:rs énter & cc

f Al contractors ang subcontractors who “enter a..

.. " Integratad Management Systemn

TR FuTRRA

ice or system. Thig requires a special permit obtained by' the
Zonal Team Leader.

h. Materials, tools, equipment and supplies will be stored neatly and safeh} S0 as not b obstrugt roadways,
walkways, stairways, emergency doors etc, or allow any condition which may be 3 potential safefy or
fire hazard, No tools or materials shouid be left on steps, walkways, platforms elevated equ;

el

manhole covers, . . . ey

Al electrical equipment must be properly grounded, . . . .
Any carried into and used in a hazardous location must be explosion-praof type and suitable. for use in -
the hazardous area involved, - . « . PO
 Use of éxplasive actuated fastening tools should be used according to the manufacturers safely quidefines, .
»~ Al compressed gas cjlinders must be supported and secured standing upright | ] ¢

a:“

= e

. nd request for further actions lmmemataly?
Tt Vehicles in Zone are required to adhere to the declared speedfimit. "~ . . '

-

4 :

L]

“
w

i

7.3 Confined Space Entry 4
a. The SSGC representative wil notify the Ccmuacto_r prior to bein

" b Al Confractors who conduct tonfined space entries .must’ aghere to 3GC. S

All contractors are required t keep and maintain their own equipment for confined spaga entry, .

in the avent of g confined spacs entry, by confractors, their employees or subcontractor, a standby rescus
must be assembled in-Zone assembly area. This rescue team may be SSGC personnel or contractor

. Personnel, howsver, a amangements must be made and documented prior to entry, .

confined space, serve ag-
members must have the appropriate training and certification according to the Zone requirements,
Copies of af Trining certification documents must be provided to the SSGC representative & HSEZQA
Department. - Co . T '

-
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

b, Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards end related fal protection

equipment must comply with applicable local and-ANS! requirements.
c. Al contractor employees working in forkiift baskets, scissors or man lifts are required towear a sfety hamess.
d. Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the -

equnpment manufacture's recommendation. Zones and generally accepted pracn@_for_;sg_e_!ymgg_and__

oh, -

Tigging procedures and memods must be used.

e. All cranes used on company property must be mepected once per shift and any problems idenified must be .
corrected prior to crane usage. Caples of all inspecuon retords must be provxded fo the SSGC repreeematve
upon request, ;

f.. "In the event that overhead wark must occur in locations within the Znne where hxgh voltage overheed power
fines are located, &l cranes and overhead lifting devices must maintzin a 10-foct clearance. In the event
proper clearance cannot be maintained, the power Jines are o be de-energized and locked out pricr to

performing workl In the event ﬁ1e fines must be de-energlzed prior approval must be ngen by the SSGC
) representahve. : . .

7 5. Hazardous Energy Control (Lockout; Procedures e .
a. All contraciors, coniractor- employeee and subconﬂactors must comply with: the ssac Energy Controi '
Requirements. '

b. .in the event that a conh'actnr. conh'actnr employee ar subcomctur servu:ng or entemg a piete cf
machinery where the danger of injury exists from unexpected energizing of the equipment ar unexpected

" - release of stored energy, the confractor or contract emp(oyee must dlsconnect 1he snume of energy and -

" lockitag out this equipment before beginning wark. .
. In the everr that SSGC employess or other unknawn persons have lockedltagged out eqmpment, the
" contractor is'not to remove the locktag or-energize the equipment. Likewise, the contractors are not to LO/TO: -
any .machinery. w:thuut appmval of SSGC representatve or. femove - LQIT Q- without mn'mmm’nng to all
. affected associates. . .
Contractors arerequxredtnsx.rpplthmwnlcdmrtlode tagsandhasps p ; RN
In the event that a contractor or subcontractor has de-energized and locked 6ut a plEl:E of equ:pment, the .
equipment specific' lockout procedure must be adhered to. A cortractor, confracior employee or
. . subcontractor can acquire the specific equipment lockowt procedures from the SSGC representative, * ol

K f. The lockouttag used by the contractor must heve the conﬁactor’s phone number and a person name, SSGC

" e. Al contractors, contractor employees or subcontractors who operate a powered industrial vehicie in Zone Area

to be contacted cuncemmg the loekout

. . .
1 “

'7 6 Zone Equ!pment and Toc!s : 4, o .
a. Corttractorswil provide their own equipment o their employees. - ' ; -

b. The use of SSGC vehicies and equipment is prohibited for contractors: Contekton can orly acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will bedocm\ermdbyuseofﬂ'te,'

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prnhibrted.

c Misuse of SSGC material, equipment or products is prohibited.

. R
¥

. The use of SSGC powered industrial vehicles (i.e. foriifts) 15’51m:ﬂyprohibmd. In the eventthat 88GC .
forkfifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to -
this policy. Any contractor, confractor employee or subcorrtrar..or who operates an SSGC foﬂdﬁt wil be
requested to leave e property immediately.

must possess g current operator cerhﬁmon
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- IMS PROCEDURES

Qe — ]

7.7 Hazard Communication

a.

i
-

i,

b.

C.

Confractors, contractor em
bringing them or-sita:

Provide the SSGC re,
Property label all co
" Provide the SSGC

The SSGC representative wil provide all contractors with

presentative with a listing of all hazardaus chemicals,
ntainers, adhering to SSGC labeling requirements,
representative with copies of all SDSs (Safety Data

st

« .
.

ployess o subcontractars who bring hazardous chemicais on-site, must prior to

Sheet) for the haziiies chemicals,

cortiractor employees, or subcontractors will come in contact with during the work on Zone prmaly '

At no ime should hazardous m

with the Company represantative.

When the use or stors

“The contractor shall be respo

pracedures and policies.

Emergency Procedures

lnj_he_ event of a fire, medical or cther emergency, Confractors are required to notify Zone sewnty orihe S8GC' -

. ahd-cal arealcity emergéncy

b.

740 Temporary Electrical Cannactions
Wiring & electrical installations are

a.
b,

C.

and emergerncy evacuation
" All contractors, contractor employees and subcg
- . . -event of emergency alam activation
* " evacuation, contractors are required to

éasoiine. and

. Contracters are required to info
thaf'S'to be used indoors, o
SSGC Management discourages the use of intsy
Nno reasanable aftemative means are available to complets the job.

aterials or fuels be left
- ovemnight, during weekends, or during holiday periods. T

nsible for all necessary Personal Protective |
informing their employees of all hazardous substances in usa at the job

department as'soon as passible,

nattended in open cantainers or unsegired areas
emporary storage of such materia) must be revigived

ge of explosives or ather hazardous materials or

equipment is necessary: for the
@ Coritractor shall exercisa the utmost care and shai juiti

Equipment (PPE), training, and
site and of the appropriate safety -

T

Al
a_‘\ll ternperary elechiml_hook—gpa for equipment must be 3pproved by the

. integrated Managem.ent Syst

LK
*

e

m ———— . .
mo . 3
G a4 5
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e

Niractors are required to exit the
orif instructed to by an SSGC
go-directly to the employee stagin,
Propane Powered Equipment .

m tite SSGC represertative of any propane or g'aso_ine Rowered equxpment '

- - All'confractors, conh'acmrﬁmplayeesandsubcontacmrsifé“réﬁmmd to follow the PI’EGEtE-n'mnEdemt route-:s
procedurss posted at the facility. ’

o d
i

Work area/building in 'tﬁeﬂ

representztive. In the event of an
9 area located at quard shack.

mal combustion engines indoars, and wil only permit i when

e:cpectedtofoﬂwNaﬁona!EiechicCodapradim'
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" d. The contractor employee designated as the “fire watch” sha

'IMS PROCEDURES

7.11 Cutting, Welding and Other Het Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weldhg and Other Hot
Work procedure.

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrmlng mat the
necessary precautions have been taken.

C. The pemmit is valid for ONE SHIFT ONLY. When the work overaps with the' next smﬂ. the SSGC
representative will issue a new permit.

mpp o

.SSGC requnres that cont'actors ccmply wﬂh ell epplmble envlronmentel rules & regulahons. .

-'81 Non-Hazardoua Waste .f CoeL Tk )
e Consh'uchonreﬁ.lseanddebdswnl}notbeallawedmacwmulateendwﬂlbemweddaﬁywmecunh'ector

made andrelumﬂ'\esgnedpenwttnmeSSGC represerxte*n

712 Ladders and Scaffoldmg

Alt ladders belonging o the contractor mustbe labeled with the contractor's SSGC and possess safety fest -
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must he properly secured. - o )

All scaffolding must be equipped with rafings and toe boards. .
Al smngmg"typeswffoldSmustbeinspectedbymemntactorandrepalredlfneeesserybefureuse "

All overhead work froma forkﬁﬂ must be conducted from a secured safety cage Stand‘xng onforks or paﬂets
is. not permrtted .

o

8.. ..CONTRACTOR EMVlRONMENTAL RULES

H

- &t its expense, unless otherwise negotiated-in the contract document.

L b. “Contractors shall take, cwnersh:p of all waste and debris generatad rom 'met.enals theybrought to the Job 3 '

ssife orfrom demoktxcn acfivities, and shell dxspose nfsuch waste and debris in acwrdmcewmwaﬂ anpliceb!e . 3
~laws and regulahons. R

N c.-.'..ReferencetoSSGC Thesseccompanyoranyoftts'a'ademarksshallnotbeusednanydowmentat:on i

assadiated with the disposal of suchrwaste and debris,

" d., Contractors shall coordinate with the Zone, whenever praciical, to segregate debris drwaste which may be

_ recycled’ar re-used in a safe and environimentally responsible manner, - °

&, Worksites may be pertiodically inspected by the SSGC representztive to ensure th ﬂ'tatthe cmtectnr is fmﬁlling
"7 iis obligations under its contract. Final payment will be withheld until such time as the worksite and property

" " "have had a final inspection and removal of all containers, debris; wastes and materials has been confimed.”

by the SSGC represeﬂlahve and dommenteﬁenhas been printed thet all hazardous wastes have beén
properly disposed.

. 7 -For those contactorstqng uuisxde,rt.lsillegaltodlspose ofany ﬁquld ncluhgwater onto the

. - ground/outside drain for any reason. All water, provnded itwas not contamnated, shal be@posed ofat a
‘drain |ns;deofﬂ1efecxkly . : . .

-’

8.2 Hazardous Matenals L } Co T T

a -Comradurs ccnﬁ'acmr empioyees or subcontractors who bnng hazaxdous cl'termws un-site must prior
to bnnglng them on-site:

i. Provide the SSGC representative with a listing of all hazardous cl'lemlcels.

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals,
iii. Property label all containers, adhering to SSGC labeling requirements,

HandBook | #ebruary 2022
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Lot ]

in an approved

container and properly labeled, It is the contractor's responsibility to Properly. dispose of ap waste and
azardous materials, and remove containers that store or contain any waste or ous materials, Such
containersimaterials shall ha removed from SSGC's Property daily and shaj] ba properly disposed of by the
contractar/supptier in accordance with all applicable Federal, State and \ and reguiations. No
waste, containers, debris, etc, are to be disposed of in SSGC dumpsters by ctor, withaut approval
from the SSGC fepresentative. At no time should OUS waste be manifested o wiﬂrreference

fepresentative or Zone HSE Manager.,

The cartractor shajl assure that all employees deaﬁﬁg with hazardous méteﬁa!s and haiaréb'ps' wastes have.
had all legally required fraining and are familiar with the hazards presented by such wastes or Mmaterials,

*8.3 Spill Response Procedures

a.

groundwater or surface Watens, etc. - . - e
in the event that 3 spill or release of contractor's materia| Qccurs on SSGC! : B
nat respond to the releasg to the satisfaction of SSGC*SSGC shall have the right to take any reasonably

SSGC acknowledges that, from time to fime, specific work regarding hazardous materials nvestigation or
response may occur. Under such circumstances, the contractor shall supply a-copy of the Work Plan (WP)
and Heaith and Safety Plan (HASP) tb SSGC for review and approval prior to commencing work.

”

VYN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All oonﬁactors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Corttractor Acceptance of Work Rules and

Requirements form and retiim it to the SSGC representatve A copy wrll be kept in the project managernentﬁle
and.the Zone's HSE Managar’s fles. ~ | o

In oonsrderatron of admlssron to the premises of SSGC, we agree to hold in strict conﬁdence and notto divuige to
any. cther person or entity all proprietary information observed or disclosed by SSGC personnel Thisinclydes

e~

informaton that refates to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We wil not remove any document,

material, or equipment, nor photograph or raoord any data wnhout specrﬁc written permission from a duly
authonzed representative of SSGC. ; -

Thrs agreement of conﬁdentaﬁty \Mll termrnate only when and as SSGC propnetary lnfom'ration becomas Ppublic '
knowledge. )

. We have read and understood the visitor agreement and wrll abrda by the document while vrsrung the SSGC .
. facility as reqmrad ' ‘ .

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUlREMENTS i
The undersigned heraby acknowledges that we-: have received a oopy of the SSGC Contractor Work Rula Wa N

" have read and will be able td abide by the itemns listed In fha SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors-who violate these rules will not be permiited to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees. working dlradiy for us, as wall as any

) E conir-ctor and/or subcontractors matwe hrra comply with hesa rules.

Compliance wrth the SSGC Contrachor Work Rules daes not I any way relreve any oontractor ar person from '

complying with- any applicable Federal; Provindat or local safety, environmental. and other regulaﬁonswhld-rrnayl'- '
apply. The work rules are only a oompendrum of certain legal requirements and Zone poiicies. They ara not an

- exc!usrve discussron of any and all lagal raqui”raments apphcable to contractors andlor s(rpphars

The undarsrgned represarrts and wan'an’rs thatwe shall comply with all appllabla Fedaral, State and Loml taws, L

+ regulations and rules while.we are engaged to work or perforrm $&Hices for SSGC, mchrdhgbutmfﬁﬁtadinany:.;'. '

and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmiess SSGC against any and all

| .. -liabiltty, including defense cost and attormeys’ fees, ansrng from or relating to braach oftha above wananty andfor .
- any vrolahon of applmble laws regulatrons andlor rules. <
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Company

Date

SSGC (Print)

Signature

- T

Tille

SSGC Representative

cc: Project Manager File

. . Zone HSE Manager

Contractar

11. BOCUMENTED INFORMATION

" Record No. Record SSGC, . Maintained by .| Retention
: Period
| SSGQ-!MS/GSC-F—M HSE&QA Awareness Form Department . 3Years

At .

Bt
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("%ﬁ IMS Form SSGC-IMS/GSC-F-01
SSG RGA Awarene 0 Revision 01
- HSE&QA - HNES 14 e 4 “Tes 00 -
Department Isstte Date: Aug, 2021
Organization Conﬁm r;gme .
Negs Contact number
Type of Contractor

e, Wy

*, .‘
DV
-'r'

1 Mechanical Wark.[3 Ele

cirical Waork 0 Civil Wark [ Wasta Disppsal 0 Canteen O Transport 0 Manpower
{ Gontractor {1 Pipeline Condtruction O3 Third party inspection 01 Goods Supptier O Other:

Area of Working:

Contract Coordinator:

e )
1 . HSEZQA Awareness . o !

_Da_écrlptlon

e .“Remarks

1S0 & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assessment and Management Procedure

Incident and Accident Management Procedure

ar

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria - . .

:Remarks: ..

. s
e

=" Supplier/Contractor Representative

HSE&QA Representative

| have recelved and reviewed the SSGC's HSE&QA
Reduirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or autside company premises.
| shall mizke sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
be performing, .

| have met the Supplier's/coniractor’s represantative and
provided basic Information of HSE3QA Policiss and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA _Policiss/proceduresftechnical specifications
{and related requirements to ensure quality, safety and
integrity of the goada/services provided.

Name Signature Date

Name Signature Date

] PR, S

Integrated Management System

'
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1. Penalization .

5SGC management reserves the right to penalize the service contractors in case o'é any
nonconformance duﬁng course of the project (addressed in respective ToR /- Tendler
Documetits in detail). Penalization will vary according to severity of nonconformance arul
mode of penalization is provided in respective Terms of References. SSGC managemen!
decides the mode and degree of penalization.. .

1.1 Penalization mechar_ﬁsm

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SRIETE PENALIZATION FORM
I Uegi%n?;tqh "BY QT\II&L Cem’t%m‘t% @"\UA Issue Date: Sep, 20 :
Projec:)\ Date
Section ‘Contractor
" Focal Person

User Dept.

- Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

. Initiator
_ Name Signaturs _
3 Recommended by HSEQA .
~ Name : Signature .

el o=

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY In case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy ta: ProcuremenUFmancelP&D Department, Contractor

Mote: Adequate evidences MUST be furnished alang with form by Initiator

L .
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PENALIZATION MECHANISM

——

3SSGC-HSEQP-I .}
—

Unsafe Act/ Unsafe Condition

S8 @0 ondy Revision 1
HSE&QA \ _ .
| Department & ANNEXURE J-1 Issue Date: Sc:zp. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time e Ver.bal Warning ltom
. site in charge
_ 2" Time Written warning -
! PPE related Explanation Letter - .
3" Time < Removal of worke:
y from duties
1* Time ~m—o Stop work
3 2" Time ceeee. Stop work along wills

written warning letter ,
3™ Time -——— Removal from duties

| Not reporting any major incidents within the

time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 200,0ny
for each accident

No proper tag out/ [ockout/ barrication /

.| signage boards and Systematic PPE non-

compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructi_o_r_lg__ or ToRs.

1% time - Waming Letter
2" time ~—. Stoppage of Wark

3" Time «— Financial Penalization, b

3% . (Max'l_{;' _ZOQA.QOO—CZIH be pehl’-"“f.l‘lh -

Quality ,

s
-

Deviation in actual manpower provided vs the -

5 :ﬂ)ﬁ%’ :;ct; (Organogram) submitted in tender Cost of unavailabje staff, as listed in 1% N

. or other related documents

Non-Compliance felated to Quality Parameters | .. - "

6 | outlined in ToR, BOQ, applicable internatioms] E.ﬁ.t" ¢ ‘?fdﬂ‘e fvoiee amount of (he
Standards & Codes and SSGC’s SOPs, 1ing perio

Reporting |

Non Submission of time boung reports (as - - o

7 inentioned in Tender documents / Construction ;‘mafxcml penalization up to 2% ?f the :
Plan ~ Invoige amount of the billing perio
Unavailability of documents such as drawings,

] SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.

9

Providing wrong / insufficient information jg
invoicing pertaining to equipment and
manpower,

Financial penalization
Up to 2% of the invoice amount of th-
billing period

10

False reporting, misleading information

Financial Penalization up to 3% ol ine .

amount of the pilingqeriod
-:"‘/H“:{
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_ANNEXURE L. '-’~‘_’e‘-;-"* " | 1ssue Date: Sep, g0 3

~

Necartment |
¢ s by

1
) N v
s A

b

.
- . ’ [

L T

Fihics & Conduct

~* | of Contractor. Non-cooperation includes non-
- sharing of tonstruction site data,-supporting, ™
1}t - .| documenits, future work execution sirategies . .4 -, L

‘Non-cogperation with SSGE team by amstafl -

,.‘.7. G B0 to
PITRTY ".:-_' BRI B . '- ~ " o s -
Removal from. duties in case the request i=
| thad&3gainst this non-Compliance d

. "~ | etc. compliatice of Company Protocols of ~NoterApp val-vill betake £
V .| instructions Telated to works given by SSGC's- | -owner ke User Departméntal Hegl:
: { representativers). o = ARV

R | Repeatedis (03) nhschchnpvnilnbility of site
. L1 | Contractors staff duting surprise visits of

Financial penalization (One day salary -
deduction of entire site staff of audited site)

SSGC feams

. B
. : v ® I . . . e -::..;_,.., .
T Nate L Penalization smount wili not excesd the 5% ot the total contractamlue:, < T
2 1f Thres (03) mn-cmmpﬁance { on any one issue or combination of issues) are issued tn .
: " any-contraetof, Mitmgement will dacide to impose additional penalization ( e forfeiting =2
. of Parformance Bink Guarantes / retention moniy), termination of contract or mmporary .
' blacklist (Blackjisting will be up to dne (01) year. R o S
.+ 3. Tendky Projectispesific reqyirements and _pm_ﬁlizanon arg outlined in tender documents/ *-
o . ToR%ﬁﬂcrEp;cid‘ﬁfo?ﬁem sectioni,, ~ .o T 7T e SO -
IS ; . i '
- . . ’
R ) .
T Gap
AN e
. . R '{\ ‘:: “J”
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