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COMPONENT FOR GAS METER

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(D)(1) & (II) "NEGOTIATED TENDERING" (VENDORIZED ITEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LPINT/PQ/PT/2048094

Bid Closing date & time: 23-01-2025 at 1130 hrs
Bid Opening date & time: 23-01-2025 at 1200 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-990211 73,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 81,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence

supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addgndums/Extensions issued to be notified to only those bidders who have
purchased Tender documents,”

. NN A
Sui Southern Gas Company Limited \Q;"" ©
Procyrement Departntent
ST-4/B, Block-14, Sir Shah Suléman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone; +92-21-99021223,
Fax: +92-21-092315¢4
wWww.ssge.com.pk/ssgc




Sui Southern Gas Company Limited .
Schedule of Requirement & Bid Forimn SECTION - 3

03-JAN-25 09:30
23-JAN-25 11:30

. . 3 , .
1 51042373 ICOMPONENTS FOR 3RD GENERATION G4 Each 200000
IGAS METERS | PROTECTION WASHER (AS PER
DRAWING NO.MP-PW-DV306R02)

elivery Schedule:  Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.

' Total Fix Bid Bond Amount PKR: 81,000
Wiy

NOTE:

1, The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2, Ridders are essentially required to quote on bid form, Rates quoted on other then bid form will not be entertained.
B.Q queries / complaints regarding subject tender enquity shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amehd the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection, ’
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall rémain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

TTe———

Signature

Person Name

l Co.ny's Name : : STAMP
Date

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Arinexure:- A

03-JAN-25 E-Business Suite 11i - Seurcing Module Page 1 of 1
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ANNEXURE - A

SSGC/LP/NTRO/PT/2048094
(Only for Pre-Qualified Vendors)
(By Inveking PPRA Clauses 42(d)(i) & i) '"Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.

b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.

¢. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.

d. Allocation of order quantity will be decided on the following factors:

I Quoted price.
Il Past performance both in delivery & quality.

[II.  Manufacturing capacity of vendor with respect to supply of ordered material to
SSGC.

e. Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules

2. Performance Bond : .
a. 10% Performance Bond is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 81,000/-

Delivery Schedule: 30,000 Pieces per Month. The delivery shall start within 15 days after receipt of PO.
Samples must be provided by the bidders upon request
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LOT INSPEGTION REPORT

* LOT INSPECTION RERQRT
PROTECTIQON WASHER NO; R-QC-PW-LIRV306R(01
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Technical tvaluation Criteria for
; Components of Domestic Gas Meters

New Pre-Qualified Bidder

Bidder shall submit the samples with sample inspection report:

a. Sample shall be free of any'surface defect, burr, flushing, finishing defect or

deformation.
b, Dimensions of samples shall be within the tolerance as per drawings and specifications

provided with the tender enquiry.
c.. Sampies shall conform to the functional test.

In case of Non-conformance in above criteria, shall result in technical non-responsive of the bid. P/g%’/

Regular Pre-Qualified Bidder'

1. Bidder shall submit the samples with sample inspection report: - S.TASAWAR MUSTAFA

a. Sample shall be free of any surface defect, burr, flushing, finishing dﬂ&(étr &9‘3‘3"}(”:’4?} ol
-Manutactunng Plant

deformation. Sui Southerh Gas Company Lunited
b. Dimensions of samples shall be within the tolerance as per drawings and specifications
/ provided with the tender enquiry. ’

c. Samples shall conform to the functional test.

2. Supplies against last Purchase Order shall be completi&d4e per given delivery schedule.
3. Supplies against last Purchase Order shall be completed without any lot rejection.

v

In case of Non-conformance in above criteria, may result in technical non-responsive of the bid.

SSGC has the right to conduct process audit of the supplier’s manufacturing facility with or without
- intimation. 3 -
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Npte: In cuse of any conflict between Special Conditions of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tendar Dotument will gavern / prevail.

1. Wamrantv / Guarantée Coverage

) The succesaful bidder/ supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat mveting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cage
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
perind specified bty the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
goods have been mmﬁl@y defliyéred or commissioned. :

iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stapped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the conbract / purchase order are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judieial Sramp paper and should be duly noterized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. theielore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treated as quil & void, however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders ure advised to. furmish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5(10,000/-
or less, . -

d) The word lowest bidder or the lowest evaluated bid ’has been substituted to r¢ad as most advantageous
bid. - . )

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, howevet, other contents

of clause 9 will remain unchanged. p

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. Howevex, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Techuical praposal or financial proposal)
the bid will be rejected. .

4. Bid Validity:

All offery shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaig valid for
150 days. -

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Bibber on their
letterheads after issuance of Pyrehase Qrder {PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- {Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing mte
as specified by lhe Govertment of Provinee of Sindh” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicis] and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exciusively on e-stamp.

7. Cangellatiop of Purchase Qrder
In case the supplier fails to deliver the material wilhio {he specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of
Page 1 of 4 _ g ' LP-Rev-22
19 Dec 2023
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vlarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-respansive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12 ism of Suppliers and Contractors and their Local Ageni:

Black listing mechanism is attached separately in the tender documents which will become an integral parf of
Tendet Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16 For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded 1o the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions a5 it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required 1o provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fitture payment transactions.
Z0. Payment;
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.
() Purchase order No. & date

(b) Ttems

©) Quantity

(d) Price

(e) Invoice value

(63) Point of delivery
(£ Delivery challan indicating delivery date, etc.

(h Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being .
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender tevins and the insurance policy submitted
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|).

27. Fixed Bid Security — Alternative Bid
A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can he accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document, :
7

29. The term *‘Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the ariginal procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)

then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of4 LP-Rev-22
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¢ In case, the complaint is filed alter the issuance of [inal evaluation repor, the
complainant cannot raisc any obj cction on technical evaluation of the reporl. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in case where single stage single eavelope bidding procedure is adopied.
34, The sub clauses 33.2, V3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

| CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

“ 3 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =
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Tender Enquiry No. _

INVIATION TO BID

subject mateml m:commg to Terms and Cundmons specxﬁed in the attachcd Tcndcr Document. Plcase read

following msuucuons before submission of bid:

1.

2,

11.

" General Manager (Procarement)

Bids are to be subm:tted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be

rqectndandrcunncdmbxddmmmomced.’l'heBldBondshallremamvahdn]lﬂ:clastdatc of the month

mwhmhmsupmng

In case the bid opening date falls on a holiday or due to some 1mavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for aplananon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves thenghtto accept or reject any bid or part of & bid or to anmul the bxddmg process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
. Tender document), seaied tecimical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evalnated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financisl proposal of technically non-compliant bidders will be retumed un-opened along
with their bid bond. ~

.. For Tenders invited on F.0.B/C&F basis, conditions 2s mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be nppmmdifitis intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gﬁlshan-e-lqbal Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

2|Page
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. Section -1
General Terms & Conditions

Submission of bids: _

LL

1.2

1.3.

14

1.5.

1.6.

1.7.

L.10

n
112

113

Eligible Countries / bidders:

The invitation for bids is open to all menufacturers/
not applicable to those countries where inter trade

Likewise for tender when bidder submit alterna

. The bidder(s) or their authorized representative shall put hig

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or‘submitted without bid bond. .

Sealed bids (as above) shall be mailed/submitted/dropp
CRD Building, SSGC Head Office. Bids are to be deliv
bid will not be entertained. In case bid is sent through
half an hour before scheduled opening time. :
The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of sny correction etc. it shall be signed and stamped by the
Person signing the bid

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately, The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified. -
Bidder is respansible for timely delivery of bids at location specified 1.2 above. Company will not *" "
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the .
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time,
The quotation shall only be acceptable on/as per Bi
Agent submits bid on behalf of different bidders,

ed in tender box placed at Tender Room,
ered on or before closing time after which
courier, the same shall be delivered at Jeast

will be rejected and returned wnopened.
d Form. In case for foreign tender when Local
a separate Bid Bond for each Bid is required,

tive bids a separate bid bond for each bid is
required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowe
circumstances, these shall be mentioned at the bottom of
ather page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

full signature with stamp & date on
-a-vis drawings, specifications etc, Any

d. However, in unavoidable
"Section 3: Bid Form" deviation on any

each page of tender document as well as enclosure vis
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be _

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fitture references,

suppliers/stockiest/dealers/pre~malified bidders but is
protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of Pzkistan,
Qualificaiinn, s3isqastiseation of Su pliers:

The Conycay, 2+ am, :-.a.~:==h_§&ll%%he Ms. having crediv?a puaenr: for or provaa fao s

evidence of any defect in sur
provide information regarding their professional. technical

fies. may require the suppliers or contractors to
- financial. legal or mhaagerial compe

Please Follow the Attached
Black Listing Mechanism '




a supplier or contractor if it fin'ds, at
Weiblier or contractor was false and materially

whether already pre-qualified ormuﬁyza&‘h% T
any time that the information regarfippely EiskinghMiechas
inaccurate or incOm;‘;lete. o
Joint Ventures: .

fo the event that the successful bidder is @ wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

-y ROCnD

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".
- The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of bid:
6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by & sigued copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope biddiﬁg procedure) from the
date of opening of bids, umtil any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

6.2

8.2 Line-pipe only:

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil .

b) All other charges (including wastage, tanspunaﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. .

+

8.2.3
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10,

11,

.Performance bond (if applicable). Bids with

* process. The bid bond may be forfeited if a bidder

8.2.4 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wise] -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value,
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form

deposit receipt or a bank guarantee (specimen of bank guarantes is attached at Amnexure-A), issued by a

applicable on the line pipe?;uantitics delivered after the

in favor of Sui Southern Gas Company
of pay order, demand draft, call

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

f the successful bidder shal] be retai:ied, till submission of
out bid bond will not be considered. In case the order vale is

eu of performance bond will be retained il fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity s per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate vatue, If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

withdraws the bid duringvelidity period specified by the
bidder or if successful bidder fails to: _ .
> Aceept purchase order, '

» Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule,

less than Rs: 500,000 the bid bond in Ji

9.1In the event of bid bond validity following shost of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid Submission date or (i) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
Pracuring agency. v

Opening of bids:
Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are present shall si

mark their attendance/witness. Commetcial contents of bi
sheet. :

Preliminary Examiuation of bids:

11.1  The Company will examine the bids to determine their completion, computational eITOrs, provision
of guarantees, authorized signature and other relatad matters. )

11.2 Arithmetic errors will be rectified on the following basis, Discrepancy between unit price and the -
total price obtained by multiplying th

e unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the tota] bid amount will be corrected,

11.3 Priorto a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents. In C ompany's opinion a substantially responsive bid is the ome which
couforms to all the terms and condiy

ons of the bidding documents without any material deviation,
Pid derzrminad as not substantiaiy responsive will be rejectsd by she Tompany and cannot
stbsequenily be Tuil moanonsive by tive biuaer through correction, o the non-evafo iy,

agents at the address provided on "invitation
gn the bid opening sheet (attendance sheet) to
ds will be announced/recorded in bid opening

-
e




12

13.1
132
133

2. Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;nquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

13, Technical Lizerature & Samples,
The Bidder(s} sha:! submit the fullowing.

4

.

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

13.4

13.5

13.6

13.7

13.8°

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a “proof from supplier/
manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires & clause-by-clause commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished pursnant
to’ ebove, the bidder shall note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or-superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be éccompaﬁied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried-out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. :

Deviation to technical specifications:

The bidder shall fill the "technical compliancs sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms end technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14, Award/Evaluation Criteria:

14.1

6l 2aLe

In case of locally mamufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids:

Bids may be loaded with following if offer foun

d to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

to technical specification; shall form the basis for cost compensation/J
" 153 The company will encourage participation by local ‘bidders.who will be given pri
i Landed cost factor shall be detumhedasperprevaﬂingﬁavemmantpolicy/SRO.Howeverﬂmy
Wwill submit details of local vahe addition O0 raw material imported by them and percentage of

-16. Performance Bond: .
16.1  Incese purchase order value is abcwg Rs:500,000

. Annexure-B) issusd by a schednled bark in
e g e Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in
’ the"letter'ofintenf'.’lheperfonnanccbondmﬂeesspcciﬁedoth ise; id till;
16.1.1 Completion of fina} satisfastory delivery in case of consimable jtems,
16.12  12-18 months from the date of satisfactory delivery

&q - ‘
16.13 Satisfactory delivery/installation of System in case the installation responsibility is on
supplier's part.

16.14 120 days in case of chemicals, e The

16.15 In caseof locally manufacturing jtem, the PRG equivalent to 3 months delivery schedule
- Will be required after placement of purchage order which should remain valid till
completion of final satisfactory delivery of the grdered quantity,
16.1.6 In case of small diameter line pipe (MS/MDFE) the PBG shall remain valid upto 3
months after completion of satisfactory fina] delivery.

16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required in lien of PR,

16.2  The gharantee will be released after eompletion of thig period, subject to satisfactory performance
of the supplied equipm i 4 mentioned at 16,1 above, The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations

16.3  Incase the bidder doeg got submit the performance bond g specified, i delivery ti
14, ' letter of intent/purchage order, The proceeds of the p

b performance bond is tp be extended
. if the delivery date/period is eing muttually by the Company/Supplier, -
164 The performance bond wil] be dis / retumed by the Company not later than thirty (30) days

" following the date of completion of the supplier's work under the purchase order/contract

performance bond by the Company, who gha] have the right to claim and receive all
: ges/losses incurred dur to non-performance, -
165  The Company shal] preirptly notify the Aerp
. Bauantee. Upon receint of Sucy motice. 22 supplier skl BTy Topse 3rionlace oot otive
., BUdds o7 nars theregf: withgut vost tq the Company other than, where applicable the cost of inland
delrvery uf the repaired o1 replaced goods o parts from the port

Hor 0 whiting for sy cliny arising under thig

of entry to the fina] destinasi

&
o
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16.6

16.7

168

‘Neibieg hereir contained shall be constr

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered bi{ the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

od tn lime sapplier's chligation of performance of the
sidercontract 10 #ac value of the performance bond. '

Guarantee/Warranty:ln case where performance guarantee is not applicable, the suppliér ghall
confirm that all suppliedgoods under the contract/purchese order are new, ummsed, of the most

17, Purchase Order/Contract:
Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above

Tevent 1 recent improvements in design and goods uniess
provided ctherwise in the contract/purchase order. This guarantee shall remain v Or & petio
of twelve to eight=en months after the goods have been delivered or commiseioned.

whichi is fhrongh formal confirmation for proceedings with the suppliers. ..
1. Assurance: '

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19, 1?.orce Majeure: - . i

19.1

19.2

In the event of either party hereto being rendered unsble, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulare and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majenre shall be suspended for the period during cause(s) shall, as far as possible, be
remedied snd obviated with all reasonable dispatch. The term*force majeure’ as employed herein,
ghall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage ar non-availability of raw materials, rains, and disturbances, ather .
labor dispute or congestion's in ports on the supplier’s sids shall not be inclnded in the term ‘force
majeure’.

In case the force majeure contingencies last continnously for more than one month, ‘both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is \unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they ‘have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203
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The Company may at any time by a written notice to the supplier make changes within the general

scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

20.14 Quantities of itemuptoa méxirmum variance of +15% of purchase order/contract value. . =
Company reserves the right to increase/decrease the quantities or delete any or all jterns listedin 7
the price schedule/ schedule of requirement/bid form without assigning any reason. :

Upon notification by the Company of such modifications thie supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as 2 detailed schedule f jon of
the modification, if applicable. )
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205
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The supplier shall not perform modification in accordance with clause 20.1 above nntil the

"Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 203, , "

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. ,

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Auy "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extension It delivery period:

22. Packing:

23.

21.1

212

213

22.1

22

223

224

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time Jimits as
set forth in the schedule of requirements and delivery period in case of

21.L.1 Modification in the goods ordered by the Company pursuant to clause 20.

21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). -

'21.1.3  Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrats to the Comprny's satisfaction that it has used its best endeavors to

avoid or overcome such causes for delay and the parties will muxtually agree upon remedies to
mitigate or overcome such canses for delay. :

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for

completion unless the supplier at the time of such circumstances arising, immediately has notified **
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without ey damage during
transit.
If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order,

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case

containing one copy of invoice & packing list.
Handling and Transportation:
The Supplier shall arrange for the proper stacking of the

lashing and for other such provisions/suiteble measures ag
movement and damage to the Goods from the point of lo

Goods and for its proper storage and
may be necessary to safeguard against

ading to its designated destination.
Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processes =* any stage st any of the premir s of the supplier or its subcontractor(s) or and 2¢ the
point of deiiver; end a1 the goods firel destination Where conducted on the premises of ihe
supplier or 1ts sub-contractor(s), all reasonavle faciiitcs and assiziznce including access tw
drawings and productios data shall be furnished o the inspez1or ul o chage to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under

S{Procurement\r;



‘purchase order/contract. If goods fail to conform to the specifications, the Company may feject
them. ' . : s

24. Delivery: .

24.1

1 . ’
Free delivery at any of the following locations, unless specified otherwise:
2611 % &D Section. Stores Department Abul Hasan Ispabars Rond §acachi
24.1.2 R & D Section, Stores DDepartment F-37, SITE Karachi.
24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 Meter Menufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
{15 Khadeii Store, 57 Kil :

242

243
244
24.5
24.6

4.7

2 eter at Super High way Karachi.
24.1.6 Any other location specified by the compeny. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise

specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes ete. . .

GST Invoice if epplicable be submitted at R&D section Stores Department dlong with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be mrranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be made strictly in accordance with "delivery scheduie” as specified by the
Coniipany. :

The rejectsd material is to be collected/lifted by the supplier within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material. '

25. Delivery Faiture:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall-be recovered from.-the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such altemative arrangements, the Company has
the right to recover from the supplier amy or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified

in this document as a result of any failure to supply/ship the material, the Company shail have the

right to terminate the contract/purchase order without prejudice to eny ofher rights or remedies
available to the Company.

26. Payment:

26.1

26.2

10lPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. :

(a) Purchase order No. & date

(b) Items

(c) Quentity

(d) Price

(¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as epplicable under the preveiling government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) stk

!
t
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In case supplier is not liable to pay tax under the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross peyment payable to supplier,

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
. the cancelled quantity of goods under clause 28,
|
|

26.3

27.2  'Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force msjeure, the
Cornpany shall quantify the same and shall serve notice to the supplier requiring payment thereof. -
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of fiquidated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner,

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmsation of L/C. However, delayed submission of PBG period in excess of time imit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

. performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

o maximum is reached, the Company may consider termination of the Contract at the risk and cost =2
" . of the Supplier. . '

%
st
v

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.
28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
28.2 The Compans;'lgpl;all have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fafls to furnish the performance bond as under clause 16 thereof.
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecordoare vish tie pravivicns thereof or sbendone the shipment
T upiier Becoutes barJaurt or fasuivent or meles an assigemest or the benefit of
its credutors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items 2 a result of observation by inspection team.
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31

32

33

-"'?.8.3 The supplier shall have the right to t;:rmin'ate the contract/purchase order if:-

28.2.6  Penalty on higher rejection rate of supplied goods.

2831 The Company fails to establish the "letter of cradit”

with:n the stipulated period as
required. X
2832 rhe Curtpavy becomes bankmpi or insolvent or makes an assipament for the benefit of
i caeditors. '
2833 The Company is in default and breach of its obligation and liabilities vnder the
contract/murchase orders .
-,

The Company and the supplier shall.'make' every
between them amicably by direct discussion under

Applicable Jaw:
The purchase order/contract shall be gov.

effort to resolve the disagreement or dispute arising
orin cogncctinn with the purchase order/contract. |

erned by and intctpreted'in accordance with the laws of the
% ..lslamic Republic of Pakistan. T . .

L)
.« -

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. ‘

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clause. _

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Antonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dlspptes:

321

Any difference or dispute arising ont of or il connection with the contract between the Company
aud the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to .two arbitrators, one sppointed.by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referrsd to an "“urmpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordatice with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated sbove, & return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven )
days of receipt of such notice. If such explanation is not fumistied within the stipalated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party.

The egreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless suthorized by the Company in writing to
do so, :

322

323

324

325 In addition to the remedies as stated above, thers is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committes is in place to address the
entry into the procurement coptract.

Aggrieved bidder may lodge a written complaint concemning his grievences not later than fifteen
days after the snmouncement of the bid eveluation report.

Bidder isto submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

lcomplain’ts of bidders that may occur prior to
332

333




the

Bleck Listing

35,
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address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all, :
334  The Committee shall investigate and decide
receipt of the complaint
33.5  Mere fact of lodging of a complaint
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tempararily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a Supplier or coalvactor who either constantly fails to perform
satisfactorily performance or found to be indulg PPt and frandulent practices as defined below:

34.1 Corrupt and fraudulent pracitioes! incjighh 8Fering, giving, receiving, or soliciing of anything

upon the complaint within fifteen days of the

shall not warrait suspension of the procurement process.

of value to influence the action g “JW{ 8/ Company.

342 If the supplier/contractar found @MBoaSMe for the detriment of the Company during proceedings
of procurement/contract, proge A execution.

343 Misrepresentation of fact€

purchase order/contract.

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . : .

Supplier's Guarantee and Responsibilities:

", The Bidder/Supplier shall guarantee that the materials suppli_cd agninst this tender‘enquiry is new and ig

37

of acceptable quality and has been tried and approve

the specifications specified in
Section IV due to mamufacturing defects/defective material and/or workmanship, the Supplier shall

replace, repair or reconstruct such Goods st his own cost in Pakistan wherever the Go

. Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firmished by the
bidder may be written in another language provided that this literature is accompanied by an English

translation in which case for purpose of interpretation of the.bid, English translation shall govern.
Vehicle Applied by Authorized dealer of local manufactarer : ) '

Incese of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.
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1. Snbmission of bids:

Additional Terms for Tenders on F.O.BIC&F basis :

*

1.1 Bid bond (Barnest money} @ ™o of the totsl F.O.B value ac per clruse P, of section ] of "General 1erms

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder. .

ey
M
N

13

14
15

In case the bidder is manufacturer the bid shall cither be completely prepared by the foreign bidder

inchiding signing end stamping of 21l documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is lisble for rejection
if these conditions are not met. _

In case of Bidder offering to supply goods which the bidder did not meanufactore or otherwise produce, the
bidder ghall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf .

Bids chall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

151 Country of origin.

1.52 Port of shipment. )

153 Bstimated gross/met weight, dimension & volume of offered item and estimated weight of each

item.

‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. -
1.5.6 Beneficiary's complets address.

1.6 Foreign bank charges and L/C confirmation charges will be bome by the supplier.
1.7 Bid Curr'ency:

The rates shall:be quoted inbidder's home country.or in United States Dollars. A bidder expecting to incur

= portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Paldstan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond: .
2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B value, in favor of Sui Southern Gas

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen sttached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) uniess
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, ill submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity es per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate vatue. Bid bonds of non-
complisnt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond alt-)né with

the bid for each offer. )
(Note as mentioned gt Clause 9, 9.1 & 5.2 of General Terms & Conditions shall alsg apply).

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

[
'
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"4. Evalnation Criteria: -

4.1

42

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in

_ local cunency.
Foreign currency exchzange rate (selling) will be considered as of bid "opening date”,

Inﬂ:ecaseofgoodstobeoﬁ'credﬁ’omoutsidePaldstan,custnmduﬁesandoﬂmsimﬂarimporttueswhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karacki port or unit C&F vabus must bé indicated in bid fort,
fuiling, which bid will be loaded by 5 to 10% freigit charges. Bid will be declared non-compliant i oading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

- 61

R SRS

BERSAT v

6.2

" 6.3

6.4

6.5

1

-

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Aunexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total valne of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumsble items,

6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. 3
6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.14 120 days in case of chemicals.
The Letter of Credit shall be operative upon

=

receipt of Performence Band (as specified in paraé.1) and infegrity

" pact, any delay due to late submission of Performance Bond will be on

supplier's account. Late submission of
PBG should not affect the delivery schedule, '

The performance bond shall be denominated in foreign currency or in cwrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
gnarantee. :

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall

deposit short fall amount due to Pak Rupee exchange rate, '
Warranty/Guaranteg: ' )

In case where performance guarantee is not
under the contract/purchase order are new,

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 o 16.8 of General Terms & Conditions are also applicable), '

epplicable, the supplier shall warrant that all goods supplied

Dalivery:

@ ease o TODY ordind'onmmat, shipmenys) shall be aiveczd per vessel of Pakisiza National Shipping
Corpaiauon (PNSC) owned or chartered vessels on "freight to collect” basis, Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

unused, of the most recent or current models 'and all recent .

gt -
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not available-at port of loading, supplier shall intimate the same to Companj.( immediately so that atter
could be taken with PNSC in Pakistan. ' o

In case of C&F ordef/contract, the supplier herel':y' guarantees/ensure:

72.1  Touse clean and dry vesse] sunitable for marine transportation and shall not use tramp vessels.
72.: - .The goods'marenial' will be shippes:dispaiched with 4ii cure and ditigenie at their risk & cost and
. goods to be siored below dedk. Avvrinigly. the supjer shall be responsibiz for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and finctions related to handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included

13

14

15

6
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m ﬂ'\Ppﬂﬂ‘h oracrcontrct p y AICSEOtneTWIsSE sSpeciied” .
In case of FOB order/contrac, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, schednling and Iining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other guch charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also rejmburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. = .,

Shipmént shall be deemed to have been made when the supplier has shipped the goods against a r:.lea.n. b1]1 of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) hava
been fumished to the Company,

The supplier ehali ensure that ali above mentioned acts and other incidental and ancillary finctions are
conducted in.accordange with sound and acceptable engineering practices. The Company shall be entifled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
comrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsibie for replacement free of all charges and
costs to the Company within the delivery period spetified in the purchese order/contract.
Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage-incidental to manufacture or acquisition, transportation, storage end delivery in the
manner specified in delivery clanse 7. ] '

82  Marine Insurance shall be the responsibility of the Company unless otherwise specified.

83  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping corpany.

832  Age of the vessel (which should be less than 20 years), .

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Compeany referring Policy No. NIF/M/K/OP/002/73.
Payment;

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Compary's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made to the Cbmpauy in wntmg as follows:
9.2.1 1t shall be accompanied by an itrvoice describing, as appropriate, the goods delivered and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsigncc destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Qin Gag
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9.3.1- Invoice S

==t 4copies
93.2-  Packing list . . == 4copies
. 9.3.3-  Bill of lading " freight to be paid by consignee we  Joriginals &
at destination" evidencing shipment in terms - *  6non-negotiable
s of the purchase order to Karachi-Pakistan made copies, . - :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Manufacturers test certificate/ ~  2copies Inspection report.
94 Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.] 1o 9.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment 50 as to reach the Company at least 15 days

prior to the arrival of the vesse] at
Karachi port. y -
954.1 -Invoice . e 6 copies .
94.2  -Bill of Lading —= G copies
943  -Packing List ' w6 copies
944  Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5  -Manufactorers Test Certificats/ w  2copies
) : ] " Inspection Repont,
94.6 The invoice to be exactly as per order/contract, Any deviation which render or cange the company to
pay demurrage or any other charges with respect t6 clearance/handling etc.-will be bome by the
¥y +  supplier o

¥ w295 * No payment hereunder shall be desmed to be accepted by the Company of the goods covered by
such payment nor relesse the supplier from Tesponsibility thereof under the terms of the purchase
order/contract, .

9.6 Ifthe Company is compelled to pay demurrage or storage charges or incurg eny loss or snffers any
" damage at Karachi Port on acconat of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

10 Termination of purchases order by supplier: , .

PR 2

[ 7% 10.1 The supplier shall have the right to terminate the contract/purchase order if:-

| 10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clauge
|

9.1 hereof after the supplier has made compliance with the provisions of clayse 6.

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment

for the benefit of its creditors.
10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchage
order. e .

1 Installaﬁon/Commissioning/'I‘raining: i
Ifinsta.llation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

12 Vehicle (s) supplied by foreign manufacturer / principal:

12,1 Tn case of supply of any type of vehicle () / earth moving vehicle (5) by the foreign principal / mamfacturer
After clearance of vehicls from the custom, the loca]

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmpiy to Pakistani environmeni and -
can operate in Pakistan. The bidder shouls one

sz et eehicln ic) copsuamnia de el & tubricant/.
Spstesy are encil, available iy Palistan, )
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Annemnre-A " -

On No# Judicial Stamp Prper of Is. 50/- (Fifty) Per 100,000
) Format of Bid Bond Fuarentee

Sui Southern gas Company Limited,
ST. 4/B, Block-14,
Guishan-e-Ighal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirg

v

In consideration of M/s .

Bid Bond Bank Guarantee

hereinafier called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and

nndertske es follows: -~

1.  To meks unconditional peyment of Rs

upon your written demand without further

recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same fior the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two

Envelope bidding procedure) after

- specified therefore or if no period

seid opening and or in the event that the Bidder shall within the period
gpecified within 15days after the prescribed forms ere presented to the

'Bidder for signatore the Bidder shall fail to execute such further contractual documents if any, as may be
_ required by the terms of the bid as accepted or on the Bidder fuilure to givethe_mquisitc Performance Bond as

. may be reqired for the fulfillment of resulting contract.

2. To accept written intimation (s) from

you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforeseid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any
Guarantee end our liabilities & commitments hereunder:

manner, discharge or otherwise, however, effect this

4. This Guatantee shall be binding on us and our successors in interest and shall be irevoceble.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure- B

On Non Judicial Stamp Paiper of Rs. 50/ (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..cemmeeeeeeeeeeono
DATE OFISSUE..........oo..oo.... bememmmvmermetarannnnne
DATE OF EXPIRY........ T T N
AMOUNT............. R . .

.- e p ,s..,'-",y "'--'. Y

Sui Southern gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

- In The Sum of Rs.................. AcCoUDt..eeersererse

-To You in Karachi under the Purchase

. - In-consideration of your having placed Purchase Order No
Iateds

On Mo e DIET Nttt s e

: called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1 . ] ~
Yours Lothfully, : -

(stamp and sigﬁamre- of the issuing bank)

To make unconditional payments to you from time to time as called ﬁpon or make an unconditional

payments Rs............ueouue.-.... Being Ten Percent (10%), of the value of the Purchage Order price
mentioned in the said Purchase Order, on your written demand(s) without further Tesource, question or |

To accept written intimation from
breach as aforesaid on the

receipt thereof.

you as conclusive and sufficient evidence of the existence of a defimlt or
part of Supplier and to make payment accordingly within 3 (three) days of

To keep this guarantee in full force fro

m the date hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the
with Supplier in respect of the Performance of his obligations

Order with or without notice to us, shall in any manner di
Guarantee and our liabilities and commitments there under,

terms of the purchase order by agreement
under and in pursuance of the said Purchase
scharge or otherwise, bowever, affect thig

This Guarantee shall be binding on us and owr successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected b

Y any change in the constitution of-the Guarantor Bank or the
constitution of M/s

et s the Supplier.
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‘ . " Annexure - C

{Format of Declaration)
(eneral Manager (Procorement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Road, Karachi.
“Dear Bir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlied by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the bmkr.rage, commission fees etc. paid or payable to anyone and not given or agreed to give and shallnot -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mc!udmg its affiliate, agent, associate, broker, consuitant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The SellerlSuppher) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circnmvent the above dcclarahon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclaratmn, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or ofher obligation or benefit obtained or procured
as aforesaid shall, without prejudice to-any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
S8GC for any loss or damage ingurred by it on account of its corrupt business pracuces and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of emy contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total -
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-X(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“S8GC™) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of dofior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or mles shall prevail. This SOP shall become s part of the future Bidding
Documerts.

3 DEFINITION OF TERMS

3.1"Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. -y Y

3.3 "Procuring Agency" - Any department/division/factory/project exercisihé&'gefieral and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contragt” - Extinction of contract by réason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority - —~ A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-8SG’s Rights Protection Committee ~ To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1 "Fraudulent Practice" means & misrepres¢ntation or omission of facts in order to
influence 4 procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, noti-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or thelr property to influence their participation in the
progureent process o affect the execution of a contract,

472 In addition fo above, blacklistng of firms/r ; sorted-to-whe
charges ate of serious natire, which include but are not limtited to the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuting Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additionsl administrative sanctions as the
internal rules of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for violations commitied which include it are not limited to the
following:

i.  Submission of eligibility requirements contpining false information or falsified
docurnents.

ii. Submission of bids that ¢ontain false information or falsified documents, or the
coneealment of such information in the bids in order to influence the outcome of
eligibility screening or any other'stage of the public bidding,

iii. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specific authorization from the principals/ mafiufacturers etc,

iv. Failure..of the .firm. to provide authentic ‘Watranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's hame, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix, Refusal or failure fo post the required performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcorie
of the bidding in his favor.

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to the
following: ‘

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instrustions include but, are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifieations and contract provisions;

d.  Deployment of committed equipment, facilities, support staff and manpower; and

€. Renewal of the effectivity dates of the performarnice security after its expiration
during the course of contract implementation.

£ Non-Performance of the suppliet in respect of tender ferms & conditions and the
delivery / supply of material, Wimr s

ii.  Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv. For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of 200ds, as may be provided in the contract.

V. For the procurement of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acis by the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial comective works in design and/or
construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual emiployment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works arising from his fault or
negligence. %

vii. Willful or delibetate abandonment or non-perforimance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspersion, the performance security posted by the contractor could
also be forfeited.

273 In addition 1o above, other grounds for blacklisting of firmyindividuals inctude butare ot

ii.
iif.
iv.
vi.

vii.

viii.

xi.

xii.

lirnited to the following:

Obtaining frandulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete, causing dissolution  of the firm
which existed at the time of iispection / bidding prior ta original registration of the firm;
Registration of a fitm with & new name by the Proprietor ot family or 8 nominee thereof of &
firm that has beén. already blacklisted,;

Consequential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with $SGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
Jeast three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to 88GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concemed
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and setvices:

5.1. Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth eross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

L.

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is to be blacklisted for a specified period is called for
theeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clauses 5
09,

A three-member committee will fortn comprising of User, Proeytertent and HSE&QA
departments to address the issyes in the meeting with the supplier or contractor, Members

of committee may not below of grade 1V, B

In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender tetms and conditions, and do not Justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defanlted supplier / contractoy alongwith covering letter with

pertinent documents is / alse forwarded 10 the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into foice the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be conifiscated uitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempaorary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the miodifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmients thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlément, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, teceiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for intitiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to progeed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and {ii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the copfract / putchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facilify or services rendered that may subsequently surface duting field operations
within 5 years of its commissioning,

vili. Failure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmatiott from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés occur either on part of the principal bidder or the local agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is foutid to be

missing, even after calling for the same within a reasonable tinie, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

. FORMULATION of 88GC’s Rights Protaction Committee: A permanent Committee namely

“SSGC’s Rights Protection Comrnittee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of REC mist be one
grade up from the imembers 0f PA,

. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaiting information and/or knowledge that any Person(s) / Firm(s)(s) is
invelved in practices mentioned in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 88GC’s
RPC / Committe¢ along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism.

. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Persor(s) / Firm(s) about the
alleged charges and shall provide an opportutiity to the defend said charges within a time
period of 15 (fifteen) days. ,

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non-receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, pteferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has heen initiated
and shall present the report to the Managing Director, S8GC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting,
8. COMMUNICATIQON OF DECISION

After recommendation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committeg (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be notified on 8SGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons specified herein aboveé shall be for a
reasonable specified period of time and as a general rle of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Denor Agency), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the periad of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time peripd for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

1. The decision of blacklisting will be immediately circnlated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract alteady awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible of not feasible, the cohcerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a gontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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“A. L 4

& 9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing faciliies/installations. T

b.  Any routine/non-routine activity, performed within permanent locations ar RIS .
outside permanent locations of SSGC, that requires prior pemit/safety ""ml"nﬁ/‘fz,,'”/ri"
analysis to identify and mitigate safety risks. ' L e,
Any new project

o

Covering al the activities performed by SSGC taking into consideration of IO

compliance, obligations, risks & opportunities within the scope, extemal and a‘x:%’ - . 2,

intemal iasues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard Identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and managsment of environmental asp
and assessment of its impacts.

o
B

parf

2. SCOPE

This procedure is applicable to the identification of occupational heatth and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facillties/instaliations, any new project or any routine/non-routine activity, performead within
permanent locations or outside permanent locations of SSGC, that requires prior pemmit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Sourca or situation with a potential for harm in terms of injury or ill health, damage to property.
damage to workplace environment, or a combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting
consquences. N ) .
¢. OPRORTUNITY: Opportunities can arise 28 2 result of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop ngw
. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. . .
SWOT: Strangth, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or efiminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements wil fall in the high risk category. )
HIRA: Hazard identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment impact Assessment. .
JLL HEALTH: Identifiable, adverse physical or mental condifion arising from and/or made worse by a
work activity and /or wark related situation.
OHS&E: Occupational Heaith, Safety & Environment.
PTW: Permit to Work.
MQG: Management of Change.

e a2

JSA: Job Safety Analysis. :

EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to gét the
waork done through contractor.

W
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"4. RESPONSIBILITIES

41 Corporate HSEZQA In-charge
C a.  Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues,
Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

aeo

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSEZQA team.

e b. Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

' €. Maintaining records of the OHS&E with the help of local HSERQA team:. ' :

d. Implementing this procedure. Liaise with corporata HSE&QA team if required.

4.3 Zonal HSE2QA representative J

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
c. Reviewing/moniton‘ng HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént
= Aequiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
.. “= Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,

e
[

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.5 Viéitors & Contractors

¢~ zeddentifying and reporting any risk or hazard at any location of SSGC. This also includes the worksites and
- w8SGC temporary locations during project executions. : :

5. DECISION MATRIX

. Type of - i |+ T PR B
. - Risk/Hazard. 5 | .}, L Methodology: RSN Responsibility:
Assessmeht:_- CoT C R R
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations: such as Head office, Zona{ HSE team
Co " | Headquarters, Regional offices etc, . . - leader
N "| On-site Risk assessment - (for Permanent |- hDec:’J/%rtmentaL .
: "'PTW' 'Locations)- for any routine/non-routine activity |- . Za g"t’athcmr
. .| that requires prior permit to identify - and xecuting the
mitigate safety risks. oL task/activity
' requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Q\Q‘
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Risk assessments for new Projects, major

MocC changes or modifications in existing designs MOC owner
: “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of ‘risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
_Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

|

| N . Section {0
| BERERE T Context ofthe Orgamzatlorn
! .

|

- 8.1. Context of the Organization

i.  Management defines scope of the company. services and its boundaries considering the intemal and

| * ‘extemnal issues of the organization.
il.  In consultation with HSERQA, Management & Zonal Heads identify external & mtemal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
Interest in the company Interested parties may include: :

'_lnteres;edParﬁes | - -~ . Requirements

Board of Directors Good financial per‘e'ma..... lsgal co
) fines. - .
RSP ldentlf' caﬂom .of appllcable statutory—- and. regulatory

1 “ yaul reqmrements for the: products and servaces provrded and:|. -
. understandlngof the requzrements j,". :'..-'

mpi iancalavolaanCe of

Customers ' Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance--.,:-. :-|.Good Financial:Performance. . :
Employees | Professional development, prompt payment, health and safety,
' | workaife balance, employment security.
Insurance:: s - L -No-ciaimslprompt'paymentlriskmanagement
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship.

Trade Unions Compliance of local labor laws.
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By using SWOT analysis or any other tool, identify external and intemal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and e i

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: '

e oo op

6.1.2. External issues could include in ris
limited to: -

a.
b.

c.. -

d

e.

f.

..g_

PR

- = “gte

e
d:.-‘».

e.

e Lntegraféé%?ageme‘_nt System ——

- Government: The directives from Prime Minister,

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff ratention..

Impact of unionization,

k & opportunity assessments, but are not

Political: Government policies, political stability, intemational trade agréemerrts etc.
Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc, :

Social: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . . st
Technologicai: Intellectusal property issues, software changes, internet, technology
legislation, assaciated/dependent.technology, renewable energy ete. .
Legal and regulatery: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, intemational legisiation, human rights/ethical issues
etc. - A . -

Environment: Customer demographics and environmental issues,. - -

Ministry of Petroleum (energy division),
Tegulatory bodies fike OGRA, SEPA & BEPA ete. :

, Ensuring the policy and objectives are established for the integrated management syétem
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. -Section 2.
Hazard ldentlﬁcatlon and RlSk Assessment

. Hazard Identification and R!sk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activrjy to cover all aspects during assessment. The record .

of OHS&E risk assessment iz maintained in Hazard Identification & Risk Assessment Fom
(SSGCAMS/CRM-F-01). The identification/assessment process shall taks into account

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. _

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organization or others.

Changes or praposed changes in the organization, its achvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any .applicable Iegal obhgahons that is: related {o-risk assessment and-implementation of necessary
controls. .

Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

A —ga TepepUP

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessary.

ii.  Risk Assessment Matrix
‘Risk assessment should be carried out as per assessment matrix below

Rf,,‘,p Probablility
l'lo,ﬂ:v
\ Very Likely . Llkety Uniikely | Vary Uniikely
- . . -,
Catastrophic L. Mediunoy
o . .
n N - "y .
s . . l""" S LRI R . ..','
a Significant -, Medium Madium™®
a S i P
f' Harmful Madium . Medium.
c N [ d ‘
e e " .o
a . Negligible - Medium Mediurm

“Z
<
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HAZARD CONSEQUENCE RATING TABLE

o oo .| Hazard may cause death or total foss of one or more bodily functions, In
i Catastm.p_‘hu: : " | case of failure a huge financial loss will oceur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

. Signiﬂcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

' Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

+ k7 | Hazard may cause a reportable incident i.e. an incident that results in the

Ha rm ruL . ¥+'|-employee being unable to undertake their normal duties and may need |.
7 }:-'.:i'f'*i* +| medical treatment'. or ﬁropgrty damage, loss that result in partial disruption
-7 T of SSGC core activities.

.-

.+ 0 e | Hazard may cause minor injury, iliness or property damage, first aid
Negligibie- _. | treatment is required only, very low financial loss. '

. PROBABILITY RATING TABLE-

- Very Likei - + | Exposure to hazard likely to occur frequently. Similar incidents reported
Jery y. "] more than once in SSGC during last 10 years.

Likef .+ | Exposure to hazard likely to occur but not frequently, Similar incidents
y .- | reported once in last 5 years in SSGC. -

Unlikely ;"% 3i,| Exposure to hazard unlikely to occur. - il

" *“Highly Unlik Eh.l"-' : E:g;:‘rjlre to hazard so uniikely that it can be assumed that it will not

" 2. ;. RISK PRIORITY TABLE'~

-
.:",
*

[RiskPriorty - oo

Definitions of Prority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - ) :

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions,

2| Is still important but can be dealt with through scheduled maintenance or
#.| similar type of action However, if solution is quick and easy then fix it
#4r,| immediately. Review and/or manage by routine procedures.

\
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- Section2 ., . |
. Hazard Identification and Risk Assessment

fii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

X N-N N

_Classification of iskfimpact -
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.
|dentified competency and or fraining requirernents.
Input for setting improvement objectives and programs for its achievement.

The risk/impact reasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legistation.

Use output of risk/impact assessments as input for the following:

a. Setling objectives and targets.

b. Training needs identification.

C. Terminating the risk/impact if it is practical.
d. Facility engineering controk.

e. Emergency Preparedness.

f. Administrative conirols.

a. Insurance.

.The ultimate requirement is fo reduce the risk/impactto a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk redtiction obtained.

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controis’ by considerin

g the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no. longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. .

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. '

d. Administrative: Administrative controis invoive making changes to the way in which people work
and promoting safe work practices via education and fraining. Administrative controls may involve\
training employees in operating procedures, good housekéeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job. '

“Doing

|

i System & workareaHazards | - Likely Consequences

' Access / Egress Obstructions ' Minor injury, trips and falls: -

 Asphyxiate Gas (COx fire suppressiors .} Possible. death.by asphyxiatias, -+ .1 31 R
* Buried Cables. Exposure to-buried cables ~ major / minor injury

' Elegtricity (HVILYY 40 5e G128 g & | Fatality hy-electric shock ar-seriots bumiinjuries; "\

' ! Falling Loads / Objects . Serious head and / or bady injury .
* i Flammable Vapors / Gases | flquids-~ Explosion orfire (.Gl o L N
" | Flammable Materials i Potential for fire , -
. Hot  Humid Work Envitoriment 1+ '\% «I'Heat stress, disarientation: fass of corisciousnisss 4. - ]
i Moving Parts : Entrapment, major of minor injury ST )
FNoise ™"+ 338578 12 o3 3r'T ] [ong term.hearing foss, HRItSEE. 1077 0. i o s
i Openiqu‘in Floor / Walkways Falls from height, major injury possible fatality . !
1. Flammatte Materidls { Gasesi. . ."v.. 1 Creation of hazardaus area. fire eimlosion, "~ ., -
f Heat, sparks and naked flames | Burns to exposed skin -
} High intensity ight (elding) 1t 27.¢» ] Arc.fiash, short term discomfort; Jong et loss o visiorr. 4
! High intensity light:(Weldingj; rt, Jong Yeftf loss of visiors: |
. Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes
i Lifting Qperations .+, =~ il 1 ] Falling or moving loads -'.s'eﬁohs'head.*érid"ﬁorfmdy injury
. Live Electrical Work | Fatality by electric shock or serious bum injuries :
-Lone Warking - i Ty i R g emergency re‘e.ponse.;ﬂ‘-ix1iure>c.'!..'3‘«'£11.~“‘“f"if T ]
! Long Working Hours ' Major / minar accident due to fatigue |
: Manual Handling "+ % % - 3% J Muscular /skeletal injirigs Vas:*" Ry LV e
New Task / Operation | Major / minor injury resuttifig from mistakes :
. :’ A ’
3(Procuremeng z:)‘:
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~.Oxygen deficiericy. - et Xt ~*Death of asphyxiation

+ Poor Lighting / Visibility 1 Minor / major injury, fall or 1mpact injury.

* Slipping / TrimeHazards R ‘s¥Afnor injury. trips and: falls T
' Spillages (Ol and chemicals) | Land contamination
Substances hazardous fo heafthi:!" = ¥ Chemiical- burns, fcxic; poisoning, irritants, poliutant
' Repetitive TasklOpera’non : ' Muscular / skeletal i m;unes - . .
o RotaﬂnLMoqu Part AR R S Majorinjury; potenﬂahforfatalrty. ane 4R
|§ lln‘u_ Armputation-and predom a

"' Smoke FFume:; ;< [ "-f?““u }‘u-- ‘ ﬁ’\ﬂﬁconsmohsness‘ tespiratory problems W

| Trailing Cables and Hoses | Tripping hazard causing majorl minor accxdent i
 Use of Hand Tools ° ‘

Tk ity P v 1t Minior Iaceratioirand:impast injuries. 1! 3. S
, ; Burns to skin, eyes and respiratory systern Enwrunment
o Use of Hazardous Substances ' Hazards

|l,;' ¢ ,‘;,

.= e & #impact |n1ury. handl armvnbratlonAoss ofsensatmn over
l Use of PowerTools& - -‘_,Lm‘gw“’ s i-ttrne*-'a R R T .

i Use of Workshop Equupment " Major / minor | |njunes entrapment cutting tools
i ‘Vibration . .- h.fvt. LR Pt THand /"armT vibration - loss of sensation: bver time
' Work at Height ’ 1 Major / minor injury

\ Environmentai Aspect ldenﬁﬁcation & Impact Assessment

a. - Environmental Aspects: - - :

An Envxrunmental aspect is any element of SsGC busm..ss operat:on that negatwely aifect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“REDUCE QAR'BO'}] " [Emissions to air Water Discharges
FOQTPRINT™ ! .| -|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can do ". Consumption of natural resources/ Energy |Noise
‘s Recycle: ‘what you : Hest Odor
. \; can . . 'I Dust - . Vibration
'® Reduce' avmd, . . . Use of Ozene depleting
._.-; unnecessary- , Effect on visual / aesthetics s CL.
a ‘consumption °_f  |Use of radioactive / nuclear material Spillage of chemicals
? resources. .. % '. 5 ; .
'» Reuse: Buy'ltems~ '\ Por identfication of envionmentsl aspects and impact, each
. that are reusable:" .

35 proceas/achvxtylequxpment Is assessed for its inputs and outputs The inputs can
and reuse.them.’ o
i+ Unplug electrical”, be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
B " devices that are"" :-, liquid ‘efﬂuents, noise, hazardous/non-hazardous wastes, vibration etc.
notinuse:: . U . . .
o Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

§
%

| driving « v : are recorded on Envianmental Aspest & Impact Assessment Farm
< UseLEDbulbs. © | (sSGCAMS/CRM-F-02).
e Plant atree: -,

s et meds id 7Y

Pmcurement

Dept, :
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b. Coni_:rol of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measure

S to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e,
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below: '
a. Design of environmental friendly processes/operations.

b. Isolation or enclosure of hazardous materig| storage, process or noisy equipmen

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relisve valves, NRVs, indicators etc.), measuring or

systems. .
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems,
i. Containment walls. . '
j- Scrubbers, - .
K. Dust Collectors. ' .
1. Other controls: Training, SOP.

" " The retord of operational controls on significant environme
- Impact Assessment-Form (SSGCAMS/CRM-F-02). ) :
. After identification of aspects and assessment of impacts, it is sent to HSE&QA D

adequacy and comectness. Where required, In-charge: HSERQA su
improvement in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect 2 Impact Assessment Review & Monitoring:

Zonal.. HSE ~ Téam- Leader ensurés that environmental aspects and impaciéf ) relgt’éawta. ‘
. acji\(i_tiqs/processeslequipment are kept current by conducting the same assessment;

monitoring devices/gauges, computerized feedback monitoring and control

ntal risks is maintained on ‘Environmental Aspect &

epartment for reviewing
ggests necessary changes or

the

s

4. Once every six months to update the information, and identify new environmental aspects. (Use

} SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in acﬁviﬁeslprocesseslequipment. :

* . When there is a change in laws & regulations. ) o '

In addition to all of above assessments, SSGC will carry out IEE / EIA as

d. IEE (Initial Enviqdnmgﬁt Examin'atibn)-l EIA (Environment lmpact.Assessment):
required by regulatory requirements

new projects.

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for ajf

RN -

T Whencombusted o

¢« ! Oneliter of Diésel.;‘ircdpcés 2.68 kg 'of'éOé -
> ' Oneliter of Petrol produces 2.31 kgofCO2 -

" OneMMBTU of Natural Gas produces §3.07 kg of GOz

R\\Q—

Integrated Management System




3 Section 3. . ;
SR Permltto Work RS

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acqutred and maintained in the Zones where joblactwmy is carried out. Normally following activities require

DA
rlvv

a. Task based Mot Work operation such as welnmg. brazing, cuﬁng, grinding.
b. Confined space working. (tank cleaning etc.) .

c. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work invoiving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada'aon of SSGC's Vital
Installations including SMS/Valve AssembtleBSlPRS etc

1. Exclusion

Following activities are not under the scopa of PTW management, however the risk assessment, JSA and or
process SOPs are implemented to control the associated risks for the foliowmg

a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (1198)

c. Planned enhancement of Distribution network _

d. Work on live pipelines like hot tapping, installing Service Tee etc. ' -

e. Any major/minor rehabilitation/reinforcament work - : - ;

“Ifits UNSAFE! <
" v Reportit
v Remove it 3
v Replace it

BN

) - e & Hagg_Elgg_lil__i_:_e_bruary 2022 =
PR B - ._:;%;. - w{y Y ‘-“:?P'



lll. Responsibilities

L &

.SNe.| Functions ., . Details © " Responsibility -
: _ Fill out the PTW form. Ensures
The department intends to | 454 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. , controls are implemented to
1 Authority | Situation may arise where &nsure safe operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
) ‘ . of job to In-charge HSE&QA.
. * [Authorize PTW and verify: ©
I I o - |.the compliance during the. . .. .
) Area . ArealFacility where'the - | execution of taskiactivity, - I8
Authority - | task/activity is carried.out. " | Authorized to stop work in case. -
: N TR A of noncompliance to pTW "+ -
ST requirements.
e g N Liaise with executing
o I:;y';:g‘gg?;::'?::g:gg&w department to ensure the
3 Contractor on behalf of the executing controls are implemented as
C department Per requirement identified in
T R S i required, Monitor the -
1'H SE&QA will ldentlfy the task/activg'rty during execution
%0t T riskhazards associated with | and identify-any gaps related to
, v+ % | the-activity/task and Propose | Propased controls. Responsible
- R DA controls. I Zones where 10 close the PTW. and maintains
4‘ HSE&QA HSE&QA representatives records. e
CeoEn 1 arg notpresent, Zonal HSE , S
5 | team leader will officiate for Authorized ta stop wark in case
! HSE&QA responsibilities. of noncompliance to PTW
L requirements, - -




IV. PTW Process Flow

PTW Process Flow

Closing and

recording of the
pemit

Executing ‘ . HSE&QA

n Area Autharity :

Department. Department —

Any Task/activity \ |

requires PTW /° ,
il 3
b >
Q2
Z 5
| <
Fill ot PTWForm Submitted for
section A _ approval
: - . | dentify risk/ -
Fill out PTW Form | i controis and fill out| -
Section B PTW form section
c
; l t
|
: Required
Physical. P
Execute the Job »| inspection of the »! Mf’ggg:’cgﬁ:i:yme
work site :

: 7'.&:_('\ -5: )
/ S Eo
Gq} l
5] procurement \
\ Nl

v mebecmitomen

Wk

N\ ”\//:»//

UC‘JE

vln.-h;“\\} 5”
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site or in a location clo
activity is being undertaken, Executing department/contractors are also required to ens

permit to work is kept and mads available upon request by Area Authority/ HSERQA.

se to where the work
ure that a copy of the

VL PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records, A new PTW is required if the task/activity is not completed within stipulateq
time frame mentioned on PTW, :

Health effects of pollution
Airpolintion Ry

Iy, .
:‘.“&' ! v ® "ft.




= Section 4
Job Safety AnalySIs

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Nomnally following
activities require JSA (SSGC-IMS/CRM-F-04);

2. Work on-{ve pipelines-tike-het tapping:

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any Emergency maintenance work.

e. Any particular joblachvuty requiring JSA as necessdated by HSE&QA.

Il Responsnblhtles

l. Job Safety Analysis (JSA)

8 Ne. Functions - Details Responsibilities
» List down the activities step wise
- and-identify ‘hazards and their
’ . Individual who is controls
4 Azil:::irty;;?- assigned to carry out | e Ensure that task/actwrty is. carried
Su en?i sor the task/actlvlty with proposed controls
P S requmng JSA, » Ensure the team/equipment
involved are competent and safe
) ) » Report any untoward srtuatlon
RERRTTE: JETRT Ly [P, s e «' | *Authorize JSA i ntwa T T
e R it s A PR S a7 [ e Ensure Adequate resources*are ::
4 et & f‘-" A Head of the' : 1,‘:.; . ~pravided to earry outthen: .. " -

ot

R : N Head th» department who is

“task/activity in safe mam;er
|, ¥2Z. 4 - Executing - .authorizing the: | 1.

-» Select competent team and. tearriL—;

: ;.’;“1 Departl_nent task!actwrty requmnd leader for the actmtyitask g
*rl'ir o ORI i s JSAL . L-..,,a-, s x.u .| » Submit acopy,ofJSAmprrarTo ij '
A J;li ‘w_cy:?;b i ,i 'i; ot Fi*, 4’% H-“,j??" execution to: HSE&QALZonial HSE.
! 1‘:':. . ." I ! X"

FE i ERT TSV | Team: Lead@ria iy o e,

The Indmdual /
organization carrying
out the Task/Activity

Liaise withr executmg department

3 Contractor to ensure the controls are

on behalf of the

executing department.

implemented as per requirement
identified in JSA

—HandBook | February 2022 .




ant

b. Area Authority: Area aixthority is responsible to identify the possibla im

~ risk and their controls;

v SeetlomBinaga, L T
..Management of:.Change ., = SR

l. Management of Change (MOC)
The purpaose of this document is to provide all SSGC
Change (MOC) process. Any changes that may affe
adequately assessed and must be approved by ma
ment prior to implementation, :

employees with instructions on Management of
ct quality, operations, safety, or the environment will be
nagement or a designated representative of manage-

Risk Assessment for aﬁy new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. )

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

ented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are prevented.

. ot rsely affect safety, the environment, quality, operations, or tha leve! of sérvice to the
. client. . - - e P 4 ' :

c.vNo-changeé are made by individuals without knowledge aﬁd!or agréement of all relevant parties,
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility |

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form )
_(§§GC—IMSICRM—F—05) which briefly describe the details/scope of the project.

pacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Départme'nti HSE&QA Department is responsible to authorize tl"1e change after as;sessing the

A\

L i
ot Integrated Management System.. -




wm '3 O Q00

Calculativa ~ Values drive

We havea continuots
v o
Pathological Yes Safety Is an
el Important mt:.ss
What !} lssue. We do manage _ _ : ‘
SAFETYLIL lot of affort L .
" Who cares . ance accident

has happened

'Tie

1V. Definition of Change

For the purpose of this procedure a“change” is an alteration to Processes

a. Documented information maintained by this IMS.
. b. Equipment, hardware, sofiware, infrastructure. -
c. Persennel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as rnputs
resources. persons actwmes controls,.measurements, outputs, ete. - - -. .

Note- Not all alteraﬁons to a system require the Management of Change Process (MOC) (e.g. changxng '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 1
a. Change which has llmrted or no effect on dehverables operaﬂons safety work environment, efc.

Lavel 2

b. Changes to equipment, prooedures and employen assignmenis that have a moderate impact on
deliverables, operations, safety, or work erronment.

Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

" HandBook | February 2022
0% s Dent -, e e e



. . request (SSGC-IMS/CRM-F-05) with .all infermation supporting the actions ta
‘process.. These records shall be maintained-for a minimum of 3 years,,

, _Thé process owner will be respansible for implementing and coardinatin
.change. If it is determined that further assessment i required during

Vi. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change car:| intiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . : _

Step 2 - Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benerit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly, co

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral th

e impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions

g the actions required for the proposed

ih;o course of implementing the change,
these assessments will be documented and submitted for review prior to'completing the change process. Only -
after all assessments have been reviewed shall the MOC. proce

ss be continued. and monitored through’
completion. . .
VIl. Closing out the MOC

Thne ih-charge HSE&QA will review the saiisfactory iri-lplementaﬁ.on of the proposed change, and
of any corresponding control measures. ' y

orr g

effectiveness

Vlil. Record Keeping

The In-charge HSEBQA wil retain a log showing each MOG (Control Nutnber of Log) and fle the iniiial MOG . *
ken throughout. the MOC




“ims PROCELY. -

MOC Process Flow

MOC Process Fiow

MOC owner Area Authority HSE&QA Department

Identify the need \ |

forMOC /)~

Retum in case of
any
clarifivcations

A 4

Fil out designated | Decides i\
section of the MOC can be
Fom
Idently the : Scrutinize and
possﬂ:le impacts Authorize the
of change . . change
I |
i ¢
Required
Proceed with the o s le:ﬁ; the .| Monitoring of the
. Change P;m st task/activity

h 4

a‘ Record the change'
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards relatedto a particular activity/ operatlun Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

MY S T T Oy S TR - [ SRR M el i e, - | oL LB
Hazards' ¥ (56 4o 'i’ +Control: Mea"éurés e T
) . Shelter, ersonal rotective equipment (PPE; coldlwmdl rain-
Adverse weather P P quip ( - in
proof).
Tl Im roved safe attxtude ood mana ement, afety insi ectlon
PoorIBad hnusekeeping P ty: J g . gJ N ? fety . p'. ;
good work layout. Gy iy, el e e L
Contact with hot/ cold - Insulation, guarding, PPE (gluves, face shields, insulated
surfaces clothing).
| Drowning =5 e Life guarding, lifesaving ‘equipment, presenca of first Aider: <
Lo Ph sical barriers; fencing, shoring, safe s stem f w
Excavation work " Y g g 4 of wark, signs,
cautlon tape.
- ‘* "‘-;,';‘::'1;;*%‘,'3"‘.4}".0..'&'.?; fEdge protectmn safety Ilneslhamesses safe means of " ."‘
Failfrom height Sh 'n' 1 | access, (e. g. scaffoldlng). safe system of wnrk (eg perrmtto .-}
. ' 'f .g“: ‘Z‘- . SN work) ettty t . C - ) .a... :
rpmty *

‘... |-Fall of nfaterial frorr_x height _Altémative storage, physical means of securing.

- ' . . . Gaad work area desi nand Iig htrn equi m m f
nghhng {_eﬂ‘ i ,t i 9 giing, q p enL easunngo

1')l"rnl

<Ry * ilumination (LUX level), apprapriate’ii _gbtﬂg bl o

Awkward llfting while | Define weight limits, use mechanlcal means for Ilfhng and laymg
laying plpes in trenches of pipes.

5 Wiy, bR . '
‘Noisa: S %’ d ”1:?75'} “F'Reduction at source, lnsulatmn PPE‘. ,.t{"r :.r 'f.;‘g ARTRLENE
Slips I Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same Ievel . cleaning, good footwear.

el i i ~ '|'Good work area layout, helght llmlts welghtllnnts strong "f"
Stacklng' TRV Dyolpel A
I packing, mechanlcal asmstance L R S

-y

Vibration

Elimination or reduction at source, damping, insulation, PPE.

N

l-ntegratee..Management System~——




" IMS PROCEDURES

7.2. MECHANICAL

o
'l

i woHazards. L : - ControlMeasures'  :.i.r -
Hand tools Periodic inspection electrical testing and maintenance.

S R W Penadlclns ctron esting andmamtenance f lbe
Mackines ™ | 42" | eredie Inspiscio Ssting;and mafhisyants, Byscalbamers
AU i a j---(guardln 7 interonks,; & ' -
Mechanical liftln e . . - -

ng Periodic inspections, maintenance, supervnsron and training.
operations
"M;nu;;h;:;mn “ :* ?",‘f N J‘Regularass.e.sasmem:.pﬁl‘\alndln fechnrcrues ;[mprovrsatmnto N
' 9. 257N eliminate streeslfatighe tram J_n gocd Ir@giechmques
Good road layout within premises, proper signs, vehicle
Moving vehicles

maintenance, speed limit, enforee SSGC driving policy, defensive
driving classes. .

R . .

A o T

‘.‘. [} .. - r' . . "]
* . N st .

Qver Pressure ' "

o Proper |dentrﬁcatron of pressure vessels preven’ave malntenance

pressure indicatars, alanns,. PRV's»where requrred perlodrc

.Jr:..

inspection. Sy s ETRN Fre, o T
7.3. ELECTRICAL
,,m, m.ggl_ Control Measur RS ‘
Llve working Avoid (I.e. No Live Working),.use competent / frained staff.
: R * | Regular mspectron,,tesﬂng of electncal rntegnty and replacement
- Hand tools - ERTERE e ﬁ d »
. . i - (where appropnate) AT T A TR

Heaters (élements) . ‘

Isolate from combustible material guarding.

' PR 2 "| "1“.' 1”' ) Electncal testlng and marntenance goad elecn'ical.safe'sysdesrgrr
Machines l Fleqt_rlcal 'k 2 ';1‘ penadrc rnspectlon for desrgn load'vs actual_tnad use- of crruuit
cables ,; S ‘."". L ,'4,,, ,,breakers lockouf*lrtag out antl~static*metenals Use double

' ! Ly . s ’ hr, -1
.~ el !’ B rnsulatlan pmpejroundj B RET *
Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

SR gl
waer Lfnes a b ' ; éée;;:"‘
(OverheadJ Emied);hiﬁ"

f

" geth
I’."!.
8

.:'rl_l"..‘.

mr‘

Look outfqr srgns;-, cpntacﬁ,]ma’f 'qtrlrfres gﬁEWmDA)*mr

11-.,|

P
v.ods,

propeanE L 2% rrh ~ 16 a., # Te

it}

.Jacatmns,rstay afleastr'wffeetawa%%o bvbe'rhead lines, use - -

S
- r‘Tg‘r

Procurement
Dept
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:
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7.4. FIRE

1MS-PRQCEDURES

.. e elhe, Lt g N D . % el .
O ';;" ;.w W . l, , : - --Ir-"-l ',‘,a.{\"" -';'l‘;:-h“h‘@'.’!l,'\.'.‘- ".l;' _:‘,.;:.“ " . ;,'_" --.“‘,!- s ‘v‘. A
. oy ML erp et e . F S AR~ AL T v
-Hazards - . v oy UL 1 ‘Control-Measures TSR
. DICEPIN '- - N AN o ~'l"| . . w '?15 f,wn__,,q-_. .:”'.' AR T B .‘h*...f,-‘ N s . vy,

Combustible Mmaterials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

aF b v

'Flammatie. gases:. '

Storage of gas cylinders (e.g. nydrogeh,;aé:e;ygene) altside it ant:

™| igolated, well-ventilated, area: i . nersmoking, color-coding: & &'
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
Heaters: 130/ 4] Seareaation rom sources af comhustr, Siarding special -, 7
DTt ed I Mreonstruction i used'ir hazardols Afeas, USRS SRR

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

Corgane,
LK,

. "

 Oxygen-(gas and liquid)_’.

o

' Segregate from sources of combusti i, controlied storage and ;.
usage R LA L o

a3 !

Designated smoking areas with proper ventilation, promote no

Smoking materials ; .
4 7 . smaoking palicy.
CEL B R . s [ N . as . .
- Static cise tric:ty vei,. 91+ Limituse of static generators in-hazardous areas: Use of anti::. ‘L
AR TR N M SRR A ks T G ey b
. T static devices,.earthling.' :--5f ™ 8 A REE ERER R

Gas Leaks

Odourization for timely detection where possible, proper joining

7.5.-. DTHER

methods, Field survey, training, leak detection technigques.

“y

et
PN

EYER! e

W=

&t

L S y . 5::‘
- i - Hazardside?

o g g

DA ]

; o bl
BT T s

- ] . .,‘_l-;.";: ST :‘W;_:' i::;r,_‘tg,_.r LY L T i s e
Sl i Y -l B G :g..l.,h;rl.,.-,':‘ »2 F.{.“‘ i o
HtControkMeasurasijia. Wg_ﬁ@!@“ﬁgﬂt v

o i e IS e g S | BT W R .

Chemical: Chemical

(e.g. Ammonia)

r hazardous substances;

onal protective equipment
(PPE), emergency plans for uncontrolled releases.

. less harmful Substances, use, maintain and |.-
‘'substances, Corrosives (acids; | test engineering controls, monitor fo

alkalis}, Carcinogens, Irritants - inform and train employees, use pers

PPAETR -
B

J

foam
« w s
W P

S e g ST arhafl Avoid:use, substitute less harmfut substances, use maintain andj;
: a,;B[ﬂibg'ﬁm'l-““Bio.logi'r.j.a!'-ag'enfcsi'-.= 1 test engineering controls,” monitor:

3 "(ihicro—orga_nis"rhs;-..baﬂ'l‘oggn
 mUtagens, carcinogeng)jifFy
g ‘adents; Shake Bita'" - q*'.*'ﬁ’a  redent control drive, identification and elimination of snakes and

> P
LT ]
b

for hazardous substances, .

s,t,‘, Inform and train employees,_usé personal protective equipment.
ﬂif‘.: '(PPE),- emergency plans for uncontrolled releases. Periodic

.ather harmful reptiles specially in remote locations of SSGC: -

..

Food / Water safaty

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

e e ) Educate /i Train employees:. avoid: repetitive- tasks procure;
'Ergonomics . ¢ i 44| ergonomically: design_ products: (e.gv chair,. Computer, desk,>
B O FhBl e S R TN tLENE S E R M

.l,ax::‘-‘:f:?’\',\\k".‘ , . B Ao AL TR
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.
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

o ~RecordNo. - Record Name ma-"?,t'fm?,d: Retqr}t;on
BT T e L n gesiage o ...s By -2 | Period
- Hazard ldentification & Risk- HSE&QA
SSGC-MSICRM-F-01. | 4 ccessment Form - | Department.| - vears
. —r | Environmental Aspect & Impact HSE&RQA | . . o
,.SS(.S("_,‘M_S‘ CRMF0Z 1 ) sessment Form Department '?’ng_
SSGC-IMS/CRM-F-03 | Permit to Work Form HSEQA 3 Years .
) . Department .
e A o Aot HSE&QA
,SSGQ lM_SICRM-.F-04 Job.Safety Analysis Fom Department 3 Years
. : HSE&QA
SSGC-FMSICRM-F-05 Management of Change Form‘ Department 3 Years
- - . -~ HSE&QA oo
SSGC-|M§ICR_M:-F-QG Contgxt of the Organization. Department 3 Y;e,a(s
SSGC—IMSI(:RM-F-O? SWOT An'alysis HSEZQA 3 Years
) ; Department
4 hern #*
/-QQ 0
@ Pocur,
% Depy ~M -
O A
\:-"':Than-w\ﬂ;"‘f.‘f
. Integrated Management System —s—= - — — —
o e —_ - = .,% g}

25




N
- . IMS PROCEDURES
M
B I
IMS Form SSGC-IMS/CRM-F-01
SSGC SRR Fida ation Revision 01
SISl Risk Assessment Form’ i
Department [ R RN Issue Date: July, 2021
Zone . Department Location Date
i Existing :
What can go . Risk PﬁOI'lty
‘Hazard Operatlonal :
8. No | (Eg. wom out wrong PROBABILITY | cONSEQUENCE | priory | Additional Operational Controls
\glegﬂfca‘;‘zuorg) (E.g. Efecirical shock to (EQCC%CB“:; with (Eﬂ. (Eg. ) (Eg. (E.g. Isolate/Replacs the wire).
- . any employes) plastic tapa) Likely) Sigmificant) High) -
'[Additional Comments (if any);
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3
— — "HandBook | February 2022




“IMS PROCEDURES

~/

v

IMS Eorm

SSGC-IMS/CRM-F-02

Revision 01

SSGC ironmental Aspect &
. HSEZQA - Impac s S N -
. | .Department Issue Date: July, 2021
Zone Department "Location Dats
Procesas / Operation Description:(E g. Power Gensrafion)
. Environmental .

- Impact et o
¥ . output . -(Eg. ngdaﬂon . Risk . . . : _:‘
Activity Input =g . .

. {E.g. Hydmutbons, EﬂVil‘O[\msnﬂl aspect : of air,.consum Prio
Sihe o o | fuel ain | CO2 HO, CO, (E.g. air smissians) oyt (High/lhdmmnv Operational controls | *
. particulate matters) resources, Law)
Deplation of czone
* layer efc.)
< 0 ~ o F
Additional Comments (i ény): -
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
. - 1 :
2
3

. :

-

o WA

At




s PROCEURES

$SGC .

-«

SSGC-JMSICRM-F-OS

Revision 01

I Other 28 datails)

O3 Hot Work O Elactrical maintenance work [ Machanical maintanances worik
0 Hazardous chemicals O Woerking at height O Working in confined spaces
O Working with compressed gases 3 Janiforlal/Cleaning  Ssrvice
O Excavaflon/Trenching £ Handling Asbestos 03 Lifing or hoisting

{3 L)
HSE& .
Departh:nt Issue Date: July, 2021
Tl . . e .t .
Work Permit Numbar {Th ow hind bv HSE2QA)
' Section “A”
. | Department Name: - - Cantractor Datails |.Contact Name:
' "*[ Responsible | Nama: : (it Any}: Signature:
Person  Signature: : Date & Time:
Formit Valld, 3::: ' Permit Vaild Unty - ;?“:t':
Looation of the Wark:
Typs of Wori{s) Detall of Wark

Equipmentitoais to be usad:

Jobe filted by Execuling Depariment

Pleasa mention the zssociated hazards of this activity (Fioase rerer 3
. | Procedure: Cantext, Dmuun & Rizk Mznagemaenty: .

L

.,

&4 .

Hens

Teg
H

e pu—

T Following sarvices to be isolated | locked off (if raquired)
1 O Electichv O Gas O Water O Alr (I Other

P

Area Authority- Executing Department

Section “D” (nlto lng )

11 have physically mspactad the | deciare thar the above task [ activity has
work site and verified the - been carried out in compliance with the
operational controls are in placs, | controis / requiremants mentonsd Fbove,

The task / activity is now compieted and
sits is safa for routine operations.

Any incident happsned during executiom:
: Yus O No O

. Section “B”
| authonza the task / activity to be carned out ar above mentioned location for specified tima, Exacunng Daparmment
E. = ! should cany aut work in complianca to safely / PPE requirmants identifisg by HSE&QA Department In section..C’
. =.&. below. . .
é z Name - | Designation | Signature Date and Time
c s . | * . .
o- Section “C"
..{ Name | B *_| Designation | | Slgnatura | |Dae |~
> { Following controis must bs implemanted to ntigate.the safety rislvhazard associated with the lask/activity:
T §| PPE Required: T ’
éﬂv 0 Hard Hat O Safety Shoes ] Caver il [J Reflactive Jackets 00 Bar Plug O Ear Muffs I Dust Mask O Facs
e ghlglt:s O Weiding Shistds [ Safaty Bait/ Hamess [T Safsty Goggles O Hand Gloves [ Breathing Apparitus
o= ars: I . i : 4 o
- . | Any addltional operational controls {Plaasae Spacify); ’
Lore Setiguisher) Ambulance O Barrication

HSEZQA Department
HSE&QA Obssrvation

manitaring (if any):

s during

This work permit is now considersd -

Mama SignaGemp | Date |  Name Sign & stamp Date

closs,

Name

Sign & stamp

Data

. 3 TRW, ?E !

?\;_?ﬁ\\s :.‘,,. - q’
\L}".é”.';‘-" _.,':“-h‘:" 9‘ O

S e
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IM5 PRGCEDURES

jﬁg . IMS FORM SSGC-IMS/CRM-F-04

S3GC

HSE&QA

Revision 01

© JohSafety Analysis Form |

Department

pETe
r .

) M Issue Date: July, 2021

Executing Department ' Zone
Jab/Activity: . Activity Details:

Date |

Laocation:

PPE Required: . ' .

O] Hard Hat 0 Safety Shoes 0 Cover all O Reflective Jackets O Ear Plué U Ear Muffs O Dust Mask

03 Face Shields O Welding Shields O Safety Belt/ Haress [J Safety Goggles O Hand Gloves
O Breathing Apparatus O Others: ' , '

Any additional operational controls (If required)
O Fire Extinguihser O Ambulance O Barrication [0 Other:

S.No | ‘Steps of field Activity Potential Hazards

b

Activity incharge / Supervisor Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
‘mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to executs the | - ‘ : ¥

job and the equipment involved in this activity are

safe to operate. ‘ o
Name & Name &
Designation Sign. & Stamp . Date Designatian Sign & Stamp Date

N

- —Integrated Management System.—

— — - wy




. 1MS PROCEDURES. -

SSGC-IMS/CRM-F-05

; SSGC Revision 01
v’; HSE&QA : .
Department 4 Issue Date: July, 2021
MOC No: - . | Date |
Section A ! Description of proposed change and potential hazards
. MOC Owner Location of Work;
Expectad Duration of .
Work ’
Type of Change
-] O Pipsline construction (1 Physical structure/building O New or modification in
§ O Permanent process/procedure 0 New or modification in equipmentimachina O Materia)
O | O Temporary O Substance [ Other: ,
0 ’ :
% Detail of MOC/Scopa of MOC: (Summarize the basis for the proposad.change and any potential health,
2| safety and environment Impacts resulting from the proposed change.)
:n_ 5
‘." M:T ' - éz.;;—; [ - ‘
el '

- IS

The proposed change is now submitted to Area Authaority for evaluation.
Name & Designation Sign & Stamp Date

s
%

| Section B : Evaluation of the Impact(s) related to the change
Evaluation Criteria Yes | Mo

Does the proposed change mest ali applicable legal or ather
requirements?

All modifications in the existing process/ equipment are Enviranmentally
Manageable and Safe? .

Daoes the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staif
) Nate: In case of "YES” please provida dstails on a separate sheet
The proposed change Is now submitted to In charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Dats

-

" To pé filled by Area Authority - <

Comments

e

—

Section C.: Authorization for change to proceed .

3 Following propased controls should be implemented while exscution of the job.

g __Potential hazard/risk: Risk level Proposed control - Responsibility Timeline
=

.

=

& Name& Designation Sign & Stamp Date

3

fher

Y 3 e
- SE 1 B k | February 2022
e \"-"—‘?\\ T HandBaok | February
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7. L
shetly e o




IMS PROCEDURES *

# IMS Form SSGC-IMS/CRM-F-08

SSGe R Revision 00

HSE&QA .
Department N | ) lseu_e Date: Jqu, 2021

- . v st
oy, B .

LISTOF INTERESTED‘PkRTIES

External Intarested. o )
- Parties N . Needs &Expectatxon

Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protect shareholders interest.

"« Ensure adherence / compliance to GOP / SFCP
guidelines. :

« Allocate resources to maximize revenue.
» Follow best practices of corporate governance.
« Ensure committee meetings are held as per plan.
» Financial benefits of the organization.
= . Avoidance of any fines / penalfies.
'« Reputation enhancement.
.. Comorate Social Responsibility (CSR).
« Enhanced corporate govémance_' (CG).
 Allocation of all resources to achieQe  quality goels.

¢ Achievement of safe and healthy condmons in
' orgamzatlon

. Commltment to quality, safety and health

 Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management » Take policy decisions to increase revenue per

employee. f“-—mm )

E 7
1A PYILNCE
Integrated Management System L P

o ted Management System ———{==San =
e C : N " "
N\ | Nt/




/IMS PROCEDURES'

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

« . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

o Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership at all levels and functions of
S .~ the organization.

o Effective management of hazards, risks, incident,
~ emergency, and injury.

s Workers engage and participation in all quality,
environment, health and safety activities. -

+ - Continued growth in quality and proauctivity.
» Effective controls on quality, health & safety issue's.

» No major accident at workplace / safe working
‘conditions for all employees.

. Dévelop positive qualify and health & séfety culture.

 Continuously improve quality, safety and health
performance with review process.

« Well performed employees.

o Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable '
benefits to pay the cost of living, professional development
and growth via regular trainings.
e e we OR .
Cormel : » Good and safe working conditions. -
. | «__Jab security,
L : ‘ '/‘/I/E:c‘f:l}.’:' ?:’.‘«“.
N 4 et onzs i
= - R el e e HandBook | February2022 '
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MS PROCEDURES : " \
N

1
'

: \
;4, IMS Form SSGC-IMSICRM-F;\ '

33GC

HsEzQA @
| Department

. R

Revision 00

Issue Date: July, 2021

ey . - . . i .
s Training-and development opportunities

¢ Sustained reputatic;n and image of company.

» Consultation, |

 Communication and participation.

¢ No accidentlinjuryl ill-health.

e Reward and' récognitions.

» Opportunities for dialogue / improvement / changes '

» Timely.and fair provision.of remuneratlon coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |’

X complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas supply.
e Customer facilitation. _
» Quick response of queries & complaints.
*. Value for money. '
* No health and safety issue in product.
. Prm:nm acﬁons on quality; ﬁealth and safety issues.

 Minimize the risk of injuries when receiving a
" services.

» Socially and environmentally responsible.
Suppliers/Contractor .

Contmuous orders, prompt payments as per agreed
terrns, good long terms working relationship.

« Fair chance of participating in bid opening.
» Communication of hazérds present ét workplace.

.. Tlmely payment e
= - - padl ! .::.'-'.‘"“-

Integrated Management System -

e e e b 2
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s ProceDuREs |

h
IMS Form SSGC-IMS/CRM-F-06
4 .
3SG Revision 00
] s 0 Jrag A0
HSE&QA . '
Department Issue Date: July, 2021
. » Transparency.
Trade Union & Worker . « -Effective implementation of national & local labor
Representative laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
 Timely provision of information necessary for
workers
» No fear of dismissal or disciplinary action while
. reporting near miss / accident,
Externat Interested. i o & Eeramiapr .
.- Parfies-.  F | . N-ee.ds""f 'E,f“?ect.af’°“'-,-
Media & NGOs L * Media management.
. e Patient and positive attitude.
» Effective communication. .
"Visitors . e Safe entry and exit during stay at SSGC.
. Communfcaﬂon of pertinent information.
e Emergency responée.
* Briefing necessary safety rules.
e Necsssary PPE available.
e Site access controls,
Emergency Services * (Good Risk managemént,
{Fire/Medical etc) _
» Emergency procedure in place and drilled.
» Regulatory compliance, )

g
<y
.::f
o :
Sy
A T g
A h‘-'-? =2
I
.
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"IMSPRO.CEDURES '.“ \".\/
. : \\
i . IMS Form SSGC-IMS/CRM-F-06 | \.
4 S E—— \
SSGC Db T R Revision 00 .
Context of the Organization -
'HSEZQA [ _
"Department [l lssqe'Date. July, 2021

ey o

* Regular drills for flooding, spillage, site excavation and
first aid etc. - .

) Avéilability of édequate resources.

Utility Providers . ¢ Prompt payment.
(Power/water/fuel,Telecom) '

¢. Good Management.

Academic Institutes .. Effective learning programs for employees.

¢ . Synchronize the lmkage of quallty, health and safety with
e techmcal and non-technical learnings.

- | - S . Leammg‘from SSGC.

Insurance Companies e No claims, risk management, prompt payment. '
Banks . + Financial performance, cash flow.
Neighborhood/Community/ . * Safe working condtions.
Society . . ‘ .
» Environment friendly operations.
. Contnbute positivel to local enwronment and
popula‘nons .
¢ "No complaint relatlng to noise, pollution, waste and. .
employment. " X
‘Share Holiders * Minimize risk and losses.

¢ Increase market capitalization. - |
» Retumn on investment.

» Transparency.

¢ Rights are protected. .

+ Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

s .‘..'.'3\_.\

. ’ . * ‘.‘

[US—— . * It
- [} 1
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Integrated Management System L
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- S PROCERURES |

HSE&QA
Department %

IMS Form .| SSGC-IMS/CRM-F-08

Revision 00

¥ Issue Date: July, 2021

Third party auditors-
Finance

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Cred ﬁorlFinancial ‘
Institution’

‘Repaid on time, good financial performance

Government/ Regulators _ -

(l.ocal/Regional/Provinciall

Nat.:ionalllnternatiopal)
Yo :

Identified applicable statutory and regulatory

- requirements for Quality and heaith & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe pollcy m the fi eld of
occupatlonal safety

Fulfill the requirements of all applicable laws rules,

..regulation, orders gmdehnes mterpretatxons and

dxrectlves.

- HandBook | February 2022



' IMS PROCEDIURES |

\
]

& IMS Form SSGC-IMS/CRM-F-07
'?‘ .l )
'i.‘) )
Revision 00
SSGC 4 B
: U1 Ana —
HSE&QA - Issue Date: July, 2021
Department ' »

L
7
A5
2y
by

=

STRENGTHS

WEAKNESSES - -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network Ieadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ali
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Positlve image of the company. 15 already
established in the Society.

Resource transfers.

PR OP PORTUN[TIES

CTHREATS - s

Monopollstu: market

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUrces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. - '

Reduction in the lead time to facilitate
'complainant

Change in Government policies.

Advancement ‘and u%eof latest technology to
control the system "Will create more -
. effectiveness. .

Criminals threats on security.

E:n\

g

!"'

o
N’ 554 "'nnanm,,.
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" IMSPROCEDURES

S A

1. PURPOSE

The purpose of this document is to define
near miss reporting investigation & propo

a mechanism of incident and

se corrective/preventive ‘Anything
. actions against near miss, incidents and accidents. that can
go wrong, .
2. SCOPE willgo

This procedure is épplicable to all incidents (i.e. accidents & nearmiss) § .Wrong

which take place within SSGC premises ar outside SSGC premises i.e. z o o]
its installations or work -related sites which are under the scope of
management system. - ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or il heaith
Or property damage (regardless of severity) or fatality occurred,
or could have occurred. - '

b. Accident: An incident in which an injury or illness or
property damage actually occurs . . '

€. Near Miss: A-Near Miss is an unplannea event that-

_ . did not result in an injury-or property damage, but had
- » - the-potential to do so, ' - '

* CPR: Cardivpulmonary resuscitation .

. " Emergency: An émergency is a situation that poses an
RS ' immediate risk tg health, life, property; or environment.

] !

Cow L  INCIDENT / ACCIDENT LoSSES

Bamagz to itcmpany S o

Repuiatign : —~r s e

: INBIRECT LOSSE

{Irivisipie)

o Yo conducling repairs

‘Damage to Equipment, R I o _ =g c:paxr
Building, Txois etc. B

investigation Time

. . Clearing the Site and

[N

Time and resources ut oy
i

and training new worliar
e

et

) N .
: M‘L 7 ?"'.’”U?@,Jn

' ﬁm{‘x -
A —‘_l"f "O “d:"
‘. ' 33 7, g
. ; -integrated Management System - o e
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4, PROCEDURE

“hiRocEoures”

y 4.1. Incident Classification Table
« / . .
/ S.No | Incident Type | Classification Actions to be taken Responsibilities Record
// +  Major fire inform respective
s Msjor gas departmental head/in- s
leakags charge and immediately Anyone who has
. Explosion cail lecal rescue _ witnessed or recaived
. Bomb-blast departments, such as Fira | initial information
B t Brigade, Bomb Dispesal about the incident.
» Vehicular Squad ete. Thus, .
acciqent whichever is necessary. .
s  Significant Security department
gsset ! _ in case within SSGC
d“mf“ loss Follow the Emergency premises, Site/ Zonal | SSGC-
ue o any Response Procedure. HSE teamleaderin | IMS/ER
untoward caseitis outsidethe | P-04
situation SSGEC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. . | Aid is needed.
damage or — .
theft of asset Beport the lpcxdgnt using
/ property |qcxder-g nogﬁfatmgn fcra‘rm | l\sag?lfd;/l §
. via web partal o in-charge : ’,
aving an HSEBQA immediatsly (or | ~ooiocteam | METEM
amount of within 24 hour:?) gfter the §
more than occurrence of incident. :
Rs. 30,000 .S, |HSERQA will complets the N
1 ¢ Injuryfiliness § investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to working days after HSE&QA F-02
rasult in two receiving incident : -
off workdays: natification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . '
for necessary corrective / HSEZQA
praventive actions. )
HSE&QA will maintain .
incident data base using .
online wsb portal and will
shara the information with - HSEZQA
all concerned to avoid
repccuUrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
AT Rut ) .
i e LI
\k\\\ e = HandBook | February-2022 .
‘\ ‘2 g .
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify -
Z tal:’ed amount of gas loss ] Tr.':l.nsr_nis§ionl )
shares the same with Distribution
concemed departments
along with investigation
report. :
* _Minor Injuries B Anyone who has
where only Inform respective ) | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form _ SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
*-  Minor Q | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the .
accidents occurrence of the incident.
' where there - ‘
is no HSE&QA will share the .
ol significant information with all '
injury or loss. concemed to avoid HSEZQA
reoccurrence.
Report the Near Miss
. A'n. Near using online Near Miss . '
Mis?s Notification Form_via web SsGe-
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed. mentxonqd on the_ form . -F-03
" attach evidence. (i any) .
and submit. ‘ '
4.2. Incident Reporting:
a. Incident that resulted in.personnel injury, spill, fire, asset damage efc. will be
considered as accidents and will be reported through onfine Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any da
" will also be reported via web portal.

C. All HSE Zonal Team Leaders are
Place in their respective Zone.

d. All Employees are responsible to immedi

via web portal.

e

0 Integrated Management System

R kan T

mage or lose will be considered 4s Near Miss and

~

responsible to immediateiy report any incident took

ately report any Near Miss occurred / observed

Lo
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s . 4.3. Investigation and Corrective Action o
o Incidents are investigated by the team constituted by In-charge :

HSE&QA. If required, a cross functional team may be formed. B
. ,'/ Depending upon the situation, Incharge HSE&QA will decide whether |
/

. to investigate or not any major/mmor incident/accident, considering 5
YA following factors:

a. Severity of the incident/accident.

h. Time lapse between reporting of the mcxdent and the actual
occurrence of the incident. -

—_c_LacLoisuppodngnfctrnatlnn '

> The mveshgatxon is carried out to determine the root cause of the problern The
investigation procass covers:

© & Determination. of toot cause usmg any suitable method like tnpod analysns etc

Investigation will be conducted -as soon as possxble after the mcndent, folIowmg the .
) act:vntles requu'ed ¢ontrolling the hazard.

c. When indicated by the severity of the incident, steps to secure the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the mcxdent

.+ d. Individual mtervnews wrll be conducted ‘with. each person present at the hme of the -
o incident. The following rules are followed for interviews with all individuals:”
* 1." The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
- 3. After the mtervnew, the intervxewer should document any concems nden’uﬂed

e. The mvestlgatlon wail be focused at determmmg the roat cause and: therefore

. 1. The investigator or mvestigatmg team must foeus on getting accurate and complete -
. information.

2. Facts must.be separated from opmlons, and dlrect eVIdence from cxrcumstantlal -
evidenee.. . .- : T

3. Each concem 1denttﬂed in ‘the investigation must be fully addressed

f. Upon complétion of the mvestlgatlon the. team wdl fill and submit the Onhne lnc:dent'
-Investigation Formr (SSGC-IMSHAM-F-02). It includes Background Information; Root .
Cause Analysns Conclusron and Recommended Correctwel Preventive Actxons

g: In all cases, the lnc:dent mvestlgatton must be completed within 07 workmg days from
the incident notification date. Depending upon-thie nature of mvestlgatxon. in-charge
: HSE&QA may extend the report submission timeline.

/ h Deten'nmatton and implementation of viable corrective/preventive actions to eliminate
" + the causes of incident. :

i. In-charge HSE&QAI Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed wrthm agreed
time frame.

j. ltis responsrblhty af the Zo SE Team Leader to:

.Q //ég;‘tﬁ@é\\% . |,.. :
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1. Provide leadership role in implementation of 60rrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in efiminating / reducing the
risks. '

3. Maintain record of Incident N_cﬁﬁcation Form and Incident Investigation Form of their
respective zones. -

¢

. . ".‘F‘ﬂ,“;‘: -
4.4. Updating of Assessment

After the incident, depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, likelihood etc. E

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

o n ),
ce Ty - .

. RecordNe: ;' [ - RecotdName | Maintained by: Reter.ltxgn :
- A - ] © o ) Period
SSGC-IMS/IAM-F-01 | Incident Notification Form | 7-cl1arge HSE&QA/ 3 Years

Zonal HSE Team Leade, |,

o

- | incident Iivestiqaticmian. | -charge HSE&QA T - [ .
SSGC—IMSIIAM F-02') | lncxdent.lnvestlgat_l._pn!.lfor’m‘ | Zonal HSE Team'Leadef" :-_;-15‘ Years..,a.

. N In-charge HSE&QA / '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .'3 Years

N\

integrated Mana'gement System :

- N

'
i




SSGC

IMS FORM

S8GC-IMS/IAM-F-01

 iMs fRoCEDURES

Revision 01

ation Form - .
/ HSE&QA L e e -
ar Department | Issue Date: Aug, 2021
Date: Time: Raport No.
. . (To ba Med by HSEZOA)
Reparted by:
Location: )
SSGCPremises ~ []  Outside SSGC Premises O
Location Details;
Responasible Zone Zonal HSE Team Laader
Regian
- Particulars of Affected Person(s): Detalls of Affectad Asset grany
Senal No 1 2
‘Nama('s)
Emplayee ID(s)
Dasignatnon
Permangnt
. Conracual
Type of
Employment Cantractor
T | Vissor
Other
Age - . 1
{Note: mmmmwanu paprmlybausld) ot )
Im:!dent Type:. : .
" Fire [ Explosion| | Vehicular Ac::damD AsaetDamageD Work Related (rjury- - O
Thett [] Sabotags[ | Natuml Disaster D Gas Leakage [] Otherl . |
- Incident Ccmsequances
" Fatally S2CC [ fosptatzstion ] sse Damaga[:] First Ald [ ] Other:
incident Classiﬂc:ﬂon' ‘
Major Cl Minor D Near Miss D
Incident Detall
7 P E{.‘ 2 ) |
i —on : HandBook | February.2022 °
)'.‘u_' :'."“'5-‘ ,_:‘: Py Yy
- SN\ 0D
Sa, U M e t"/
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P IMS FORM ' SSGC-IMSIIAM-F-Q? ‘
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HSE&QA | 7; ‘Inc
Department |SREENS Issye Date: Aug, 2021
Incident Notification Form Ref. No. = incident Detail (5rrep
Incident Dats
investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

-

GONCLUSION:

. wdye

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Racommended Actions Action by (whom): }-- A‘;g:t: )tlll
1. : -
2
3.
) 4.

Is risk assassment required for tha carractiva actions

-‘fecommsenaad sctions:

7 If yas, plsass mention the sers] aumbers for the

Incha

rge HSEZQA

NOTE: .

1. Plaasa includs skeich / photo whare sver requined lo axpisin the
Z.AddIUanipcqumbnmodfnrmlnﬂummuhﬂl

3. Transmission/Distribulon depsrment must submil the quaniity o

sccident scane / conditions

fmbuhmodmmhduqurnbohql.
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IMS FORM | SSGCAMSNAM-F-03

Revision 00

| ,"N;égr' M

HSE&QA

Department issue Date: Aug, 2019

Personne] Detail {Wha Withessed the Near-Missy:
GategoryiTyps: Qursateact [ Unsafe Conditfon

-

Name: R 4 .. ﬁlnfx E.t.. ,ul'gi‘h + o ‘2""14

en o amm oreets

Execu'dvel Emp:ayee Hoe

i adcoanon

.u"\ ‘f‘l -[ﬂ;h"‘

,Tl 4

RN "‘f‘ ﬂy‘ @H':.‘

y 1TH .
Des:gnanun. ,,..f‘iﬁ A Rl B

DDV R P aepeeemeraye-a=g= g R i e

N TR N “ ol 'Y
Dcpmmiz b, b d ,ﬂ'?:ﬁu'- 1"‘1!‘”* -ﬁ]E o .
e s e S T T -
Lccauorllnma. IR kS H 4 ,,'7,;,"&,,

o e men Hadee w F e o g— =, -._.......—-....-...-

Near Miss Datalt:

FOER v L A ST A o
Date: RN L N A
.« e - s t————— > oo @ 4 ot ke it e -
TF e
Time: oo 0

Lacxdam - 4 .;i;.‘# R Ry *‘. i,

[ Leakage ] Squipment
() S Tein [ Chemica

Near S8ss Refated Tas ) Fit {7 Transport

(A TIK -4 ;.5
: [ 4 ot :.' ':. VR i} él (P
Briel description of what ?%;;;;M.‘{ﬁi' '-’r' A ;.:, i 3;‘,,’;1'.4 !l.li"w

S "w A

3 dy o o 3
- W T \ ,[ o > ' [ ""),

ousxw!pnu.fﬂﬂwdﬂ! T T ,‘?h. A RPN
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L . s PROCEDURES
S1. 'PURPOQOSE
v " The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

,.-' company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure dsfines

/ requirements for business continuity planning post emergency situations to e h _ ORI L
/ bring the business on-fine. Rl ilingto prepare,
Purpose of the procedure is to are .prepéring to.

a. Formulate plan, responsibiliies and actions to be taken to handle any

* emergency situation. :

b. ldentify potential emergency situations and response plans to minimize ;
or avoid actual & potential hazards of any emergency situation. 7

c. Define mechanism and frequency to test plan so as to ensure g

preparedness and effectiveness of emergency response system.

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from:company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc., : 0

3. DEFINITIONS:

. Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeg
life of persons, protecting buildings, machines, vital instalfations and other assets.
i b. Rescue: It refers to respansive operations that usually invoive the saving of. life or prevention of injury
) during an incident or dangerous situation. © . - ‘ \ ' . oL .- '
..c&.&» c  Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H®,
- . Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. ' -

d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential exﬁergency

p

uardirig’

- situations, All emergencies are to be reported here. : ) L .
First.Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or injured persan until definitive medical reatment can be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated” assembiy areas for

. personne! shall be far enough away from the building, structure or workplace  to ensure that, where -
practicable, everyone is protected from falling glass and other objects, . . P .

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or fream .
the place of the hazard. - o

o

4. RESPONSIBILITIES -

Responsibilities for the particular departmentlbersonnel are identified in.the response plans prépared by various -
departments and sections. General responsibilities for Emergency réspanse organization are as under,

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d. Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

”

- \% "%\
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"IMS PROCEDURES,

5. PROCEDURE ' \\

H . “
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER pian may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration whil

- same need not be limited to these areas:

Fire & Explosion
. Heavy Spillage of Toxic/lammable chemicals or leakage of gas

Heavy rain/ flood .

Earth quake

Bomb threat '

Building & office lockdown/shelter in place

Active shooter/hostage situation

@ identifying potential erhergency situation but the

.’
™ Y . ® . n [ ] L]

6.1. Fire & Explosion

.. In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions: ‘
a. Givevoicealam-FlRE!hmsaoffmfa'aﬂimmediateempbyeeshmearea:
" b. " Push the nearest located call point button in case of fire (if present):
c. . Immediately inform Emergency Response Organization through phone
. orin person. R : . v
d.  Try to control the fire' by using fire extinguishers. Use fire extinguisher * -
‘anly if you have been trained, . . -
e. Remove all explosive, inflammable and poisonous materials away to
the maximum pessibility. . - :
.Shut off main valves of gas and circuit breakers, | _
Stay away from the fire in case itis not controllable, .. . LR P o .
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further insl,;mctions. : :

. FIRETRIANGLE.

Ta

6.2. Héavj/ spillage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . o o

a.  Immediately inform Emergency Response Organization thraugh phone or in person, -

b.  Eliminate alf ignition sources (sparks/flames/heat) from the immediate areas, '

C. _ Tum off gas supply from nearest cantrol valve... | U

d. In case of gas leakage in canfined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~Tame

. M‘”"\
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personne! must remain
the situation gets warst outside. In case of water entering in department/off
not limited to the following instructions:

a.

b.
c.

6.4. Earthquake

In case of earthquake shocks each personnel
following instructions: ‘-

a..
b.

¢
d.

e,

Fa@a

present within SSGC premises if
Ce each person must act ag per but

Try to stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & materia.
Shut off Electricity and Gas.if necessary.,

Ensure proper drainage system at vita| installations so that
be accessible in case of any emergency. ' .o L

" Sufficient quantity of tarpaulin and rain sujt is available to meet the rainy condition,
Keep the drain line open all the time. ' '
All pumps used for draining out the rainy water are in running condition,

Sufficient quantity of sand bags is available to stop entering the water inside,
advance if required. : . .

which may be placed in

e,

- o | " ial @ P T . Type of 1 nglsher t
% Matena_l . used .
A Solids. _ Paper, wood plastic, etc; ‘s Water.. - -
; - : - | e C02 e
B ¢ | Flammable Liguids Paraffin, petrol, oil, stc, K » Dry Powder- .- o
G Flammiable Gases Propans, butane, methane, ete, .| o Dry powder ; ‘: R
D Metals - " [ Aluminum, magnesium, titanium,. | & Sodjgm chioride baseq dry .-
S . | ete.. W S

__Powder fire-extinguisher .- -

| . Short-circuiting, aver loaded
.| Electrical Apparatus electrical cables, ete; -

m’

‘8

coz Fire E:éﬁng‘ilishelj , S

s F ‘ -_»i.':'Cboking.Oi!’& Fat 'Animgl fat, etc.

,* Dry chemical baseq: Potassium .
. " | bicarbonate . .- D

»_Wet: Fine chemical mist .

Shut off all switches and valves of main supplies of gas ang electricity. (If possible)
Maintain your senses, do not let thern disperse,

Protect yourself by sitting on side of tables, fumiture & under strong structures.' Be aware of falling walls,
debris, heavy objects and electrical wires, -

Stay away from loosely hanging objects that may fall after initiaf shock and tremors,




8.5.

In case of bomb threat each personne! present within the premises must act as

The Bomb Disposal Department shall be allowed to operate in the com

pany premises as deemed '
appropriate. ' ;

On getting clearance from Bomb Disposal De

partrment normal routine shall be adopted as advised by
Emergency Response Organization.

Bomb Threat

per bu_t not limited to the mlloMng

—— L : v/
~IMS PROCEDURES

D R 3

o

instructions: ' .

a. Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperss. '

c.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Qrganization.

e. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropiiate.

f. On getting clgarance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Respanse Organization, . . .

6.6. Building or Office Lockdown/shelter-in-place-

If a situation calls for building or office lockdown, the personnel present within - | ake care:

" premises should act as per but not limited to following instructions:

-a.'
b,

c.
d
8.

: . 6.7-
& Incas=ofstiooterhostage situation

he following instructions:

aa’
b.
- C.

d.

T

In consideration of the emergency numbers to ba included in the eme

T At e T s

fumiture as much.as possible. .

- - Tum off lights; cover and lock the windows, and lay on the floor. :

‘hands open and visible, and follow any instructions given by law enforcement.

Don't try to be a.hero in. -
Remain calm and stay.with your colleagues, - . emergency situafions..
Try fo stay in pairs.. . " .., : S o ;

Do not leave the room and/or building under a lockdown situation

i [V

lifer:6n healtt or that of |

until asked otherwise. - othersiin.danger
Keep quiet and away from‘doors and windows. B%‘ﬁgepa{edf‘ for. the..
. Ifa gunshot is heard, lay down on the floor and shield underfbehind . simexpBetadliil i g

bk Tl
.~ .

Active Shooter/Hostage Situation

If it is safe to-do so, exit the building; if not, lock or bamicade yourselfinside a rpoxh. ’
I£the shooter(s) leave the area, go to a safer placs, if possible. Have an escape route/plan
Call this Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much

information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
If you can't speak; leave the line open so the responding authority can listen and try. to pinpoint the location.

.~ " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team

reaches.

EMERGENCY NUMBERS

into accéunt:

Fire brigade/civil defense or equivalent.
Palice. '
Ambulance servics.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

rgency plan, the following should be taken.

Integrated Management System

da not place- your own 'y

 each berscnnel present within the premisés. must act as ﬁer but riot Emited to

'

in mind, keepyour - -
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at gl times. No hindrances should be placed in the

route. All employees should be familiarized with the evacuation routes of their premises. .

All employees shauld immediately evacuate their premises and assemble at the assembly areas (identifieq by

each section). During evacuation following instructions should be followed. ‘ :
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do nottry to investigats the source of the emergency.

Walk, don't run, to the nearest exit.
Use stairs, not elevators. L
Assist people with special neads, '
As you make your way out, encourage those you encounter to exit as well,

-

T A
b

- . THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
9.1. Personnel 5 L
Those personnel who do
disabled people are to be
8.2. Raw Material .
Raw material which is explosive, inflammable and poisonous must be removed. Similarly, : important. .
lightweight jtems that are easy to camy must also be removed, . ".3
9.3.'Documents - ' :

. Important records and files must also be removed,

" 9.4, Equipment N T e

Cash Lockers, Compute_r Sets, External Hard-drives, Expensive Tools and Fixtures must also be removed. -

10.. TESTING AND EXERCISES .o
_Testing‘l and exercise of the emergency response plan should
evaluate the effectiveness of ‘Preparedness.plan. The record
re¢orded on Emergency Drill Form (SSCC-IMS/ERP-F01). - IR .
Each: section should nominate the person who is responsible to periodically conduct the exercise: The
 frequency and type of drill at each location should be as below: - et

not have souf;d heaith such as

patients of Heart, Asthma and physically/mentaﬂy
evacuated on priority basis. M .

'

be conducted at eact locatiori of SSGC toy
and observations of the exercise should be -

. ﬁ<6 Location, - Sl Typeof i‘:'m'e‘;genc.'ynrilr s ++ Frequancy
 b. Regional Offices. ", - Evaciation and Mack Emergency Dri b LS )
: NSO oy Drill (all , . [HiEHe o
d.. P&C.Qffices PR r’ s
e. Store (all locations) s
f. KT (Transmission) - . | gy Fighting Drill by Emergency Response | .~ - & " -
g. Distribution (Zonal Team- ;,:-S}x Monthly
and Sub-zonal offices) ol

o

.
o o

o
DS
.

“vie

1

A
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'i‘Ms”bR.d‘(;EmEs-; \ /
Er\;ac:ga‘talgg)and Emergency Mock Drill (all SixMonthly |"
Meter Manufacturing ploy
Plant
Fire Fighting Drill by Emergency Response :
Team ) .QuarFerIy
- | Evacuation and Emergency Mock Drill (all ,
C “lemployess) = . _ Six Menthly
 Headquarter Stations "~ ‘ :
o rill b N
] 'T'Ier:n':lghtmg Drill by Emergency Response Monih

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained in their respective zones. A joint inspection will be carried aut periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-charge HSE&QA as and when required. The need for the emergency response equ:pment is
determined by considering the hazards and-associated risks with the particular .
locatlonloperahnnlequlpmentf nstallation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher.

Fire hydranthose/bucketiwater pump.

Smoke/gas detectors. 4 : '
.. Comrnunmtxon equipment. (Mega pharres, -Alarrn systems walkle-talkle etc.)

First aid box. -

ER vehtcles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

TFempAp O

Freqtien.cy of inspection and moniioring of ER Equipmentwill be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

LT *Location..
Head Quarter. Stations . - }
Meter Manufacturing Plant 1 T Monthly -
K.T (Transmission) ' W

+ Head Office \ o
Regional Offices: ' )
"Billing Offices , T

. P&C Offices ] [Quarterly
Store (alt locations) - ST T

‘Distribution (Zonal and Sub-zonal offices)

12, DOCUMENTED INFORMATION:

B "Frequency: ., ., -

mpapURiPED

' e Retention.
Record No Record Name Maintained by - | Period
SSGC-iMSIERPvF—CH .Emergency Drill Form lHSE&QA Deparﬁﬁent . S;Yea}‘; ,
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department | 3 Years
L] t.\

PG e
S ..'n e A
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HSEZQA
Department

. IMS PROCEDURES
N

Zone

S.No | Description: Time

Emergency Siren rang at

]

Evacuation started at

Last person reached.at'the assembly-
point : :

B w vz

Firefighting/Bomb disposal squadiother | N
{oterested party reached atste - . | - © | o

3 | Emergency under control at

Total time of Drill (minutes):

Additional Observations {if any): o

Assessme

T N Ty

-| Emergency responders were present at the sits -

.| No

-| Employee wera properly instructed *

Behavior of employees was satisfactory

- | Evacuation routs was satisfactory .

SSGC firefighters were well trained

Fireﬁghﬁng equipment were up to the mark

[72
Nfolalslaln|a ] o
(o) .

"Response of the medical staff was satisfactory

Overall Assessment:

S.No }

Usatlsfacto
Responsibility

FT ey,

Target Dats

]

Security Services Representative

HSEZQA Representative

Name Signature

Name Signature

HandBook | February 2022
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.ﬁa
1Y
SSGC

HSE&QA A
Department

gy 1

.Zone . | Ii.eéian |

—

SSGC-IMSIERP-F_-OZ

" Revision 01
. At Lo R

Issue Date: Aug, 2021

. [ Location |
Type Of Equipment :

U Fire Extinguisher O Fire HydrantWatsr Pump/Buciats/Hose o Smoke/Gas

O Ambulanca .3 First Ald Box Communication Eciuipmem n] dther:

Detactor o Emergency' light

YA

CHECKLIST
S.No .

What to check

| Yes [ No
Extinguisher

| Comments.

Fire axtinguishers ara in oparabls condition and not

01 expired.

02 | Pipe and nozzis do not have cracks,

03 | Laver and lever pin are in place and locked,

04 | All extinguishers are clearly visible and accessibla,
Fire H \idrant/Hose/Buckat . :

01" | No leakage in fire hydrant systsm,

02 | Hydrant vaivas ars proparly lubricatad and Operatianal.

03 | Hose pipa s rolled ang properly piaced.-Nozzles ara
aftached attheend, . . p

Fire buckets arg maintained

and adequately filled with

04 sand,
First Ald Box

01 | All necessary/requrred medicines are availabia in First Aid
: box, :

02 | Madicines ara riot expired and valid for use, .
~% 0 [ Smdke/Gas Detactor :

01 A

_ | 23S @nd Smokeigas detectors are properly functioning. | 177
- Other Equipment (if any) RN

ok ] ..

02

8.No Observationa

Recommendations

R B

2

R : . y

Additlonal Comments (If any):

Security Servicas Representativa HSEZQA

Representativa: . A

Name & Designation Signatura Name & Designation

Signature

o !

-t .
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24 AL

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to

meet ssgc's hse&qa policies, procedures; commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers‘,a'nc,l contractors providing goods ‘or services to SSGC
-'Whether on SSGC premises or outside SSGC premises, v

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will ba responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that s responsible to provide goods or
services. : .

C. Contract coordinator: fs an executive of SSGC procurement department, who has been

delegated/given respensibility and authority from the head of department to initiate and maintain the
contract. - y o ' . :

d. NEQS: National Envirohmental Quality Standards.
e. SEPA: Sindh Environmentai Protection Agency.

4. RESPONSIBILITIES'

4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take. all necessary éafety precautions related to the performance of the ¢

.., eontract in order to protect the work site, including all personnel and praperty of the SSZC, the

* Gontractor, all third parties involved. :
b. SuppliersiContractors are responsible for safety and well-being of theijr employees.;\;

‘workforce whers required. Suppliers/Contractors who have their own HSE&
* system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements, S £ R ’

f.  The contractor shadl adhere to set standards and requirements_for'environmen’tal protection.

4.2 bontract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/mesti

ngs bstween contractors and
HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department _ .
a. . In-charge HSERQA and contract coordinator are responsible to evaluate the Capability and -

b. Incharge HSE&QA is responsible for providing necessary information and training to

C. HSE&QA department will carry out inspections and audits to ensu

d. In-charge HSE&OA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

. © s
, e ." .,
L
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. PROCEDURE

a. The contract coardin
by SSGC. -

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a mesting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

ator should ensure that this procedure is part and parcel of every contract made

o

o

d quR-O_Aid cenay B PeCUon audit or workshe/ upplier m|ty {o idenﬁfy
gaps on issues related to HSE&QA. ) ' : :

. The contractor/supplier shall educate and adequately train their employees in order to understand-
the requirement of this procedure. ' ' o
Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - . B . : _ Co

- @. The contractor shall perform hazard identification and risk assessment related to their. activities for

the -proper-implementation of possible controls/personal protective equipment (PPE) or otherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to
. activity and its possible contrals. - - S S o :
h. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
I. The contractors are responsible to dispose of any waste.generated during their activities in an#
environmentally safe & responsible manner. CoL e e

. ] The contractors must ensure that only trained individuals meeting necessary requirements/skiils will* -

- . camyouttherequiredjob. .. oo o, o L T

- . k. Any equipment used' by contractor dufing: the project must ot posé any environmertal and/or safetly -

" .. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards. -

"1 Any-identified hazards discavered by the contractor that is beyond their ability and/or responsibility .-

- to fix must be immediately-reported to:the contract coordinatorand HSEZQA depariment in writing. *

++. m. The.contractors must ensure that the workforca invoived must he physically fit:and. shouid not camy .

any . contagious disease.' SSGC reserves the right to ask for. medical examinationftests ‘of any .
~ .. employee. Contractor will bear all expenses incurred during the medical examinationttests. .
n. For contracts related to providing. food services/canteen services, medical reports from accredited -
’labs -must be submitted to head of administration services department for entire crew once the o
~ contract is awarded and annually for following diseases hepatitis B & G, tuberculosis, and chest
o Xeray. ' . N oL :
0. In case of violations from SSGC-safety standards/policies/proceduras, actions will be taken to-
penalize the contractor depending- on the severity/recurrence of breaches; s per following matrix:

(D .

- —
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1 S’i’néle Minor Non-_Compliance | Verbal waming -

2 | Muttiple Minor Non-Compliance . Written' wamning '."a,:'f-_ff;ji SRS
3 Sinéle Major Non-Campliance | Written waming / Stop the' work on site

. . A . Written- wamning./Financial penalization,
4. Multiple Major Non-Compliance: discontinuation of Contract N

&
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2% ¢ 8.1Tools and Px:opérj'ty,'.' - SR 7 o Sk Vgl F

e. Contlar:tur-employees must stay in their assign

make any adjustments to.any piece of equipment ‘or davice uni

" duthorized SSGC representative, Failure to abide by

fromthe facility and including prosecution.. e oL ) -

f. Each 20ne maintains secure work areas with limited access at all times, No one is permitted
overide any Security device fo

to
r convenience. If access to'a Secured area is required contact the SSGQ
Fepresentative for authorization, At no time should cop

; 8reawithaut prior authorization, | .
g- Anysork nqt Performed dyring normal business hours mus

b

~ represéntative

h. Al contractar employees will go thraugh contractor safety/induction training upon initia work at SSGG+ |

and annually thereafter, A ©0py of authorized (currenty personnel for contractors will e updated and ,
kept at guard shacy, ' moL L %

ed area(s) at the job site and not visit other areas or

€8S authorized to .do g by an
this work rule will resuj in immediate dismissal

A

B

gs ordirt in exposed Product 6f
GCrepresentative and conditionally
must abide by conditions

[2)
3
g
£
s
g
8
5
7
]
¢
g

_ ge;ous and forbidden, .
" Cameras of any kind are not permitted in SSGC/work site unjesg Prior written approvalis atlained from
resentative, . ' HEI
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Contractor acivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Cortractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ‘
While working on SSGC premises or at any worksite;

a

b

C.

J-
k.

7.

Al persons shall maintain a high degree of personal cleaniiness, conforming 10 the same SSCC stardard s

SSGC employees.

Pens, pencils, tools and supplies must be carried in @ secure manner to eliminate the possibiiity of product
contamination or adulteration, {i.e., nothing is to be camied in shirt pockets, lapel, 2nd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. :

Proper clothing must be worn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the -event that there are open tanks, or‘exposed productimaterials, containers -or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs etc, for holding or storing parts, lubricants, solvents or

- construction materialis strictly prohibited.

The contractor is tesponsible to- notify the SSGC representative immediately i foreign material used or
genérated by the contractor’s activily, was accidentally spillinto the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENT‘S

7.4 General Safety Rules

a.
b.

c.

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Ently, LockoutTagout, and Hazard Communication procedures (if applicable) and
associated fraining certificates. - ) o : oL -

The Contractor shall supply all required first ald supplies and safety equipment to support his/er personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safely glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obisined from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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h. Materials, tools, equipment and supplies will be stored neatly and safeh'/ 80 as not tp

otherwise make ineffective any fire protection device or System. This requires a special PermMit obtained by
Zonal Teamn Leader.

obstruct roadways,
walkways, stairways, emergency doors etc., or allow any condiion which m

ay be a potential safely or
fire hazard, No toolg o materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, ' '

Matesials are ot tg be thrown er dropped from scaffolds or other oyerﬁééd areas,

Fire lanes and aisies to firsfighting equiprent are 1o be left tnobstructeq ot all-tmes. Contraciors are o

manhole covers, - . Ce ey
All electrical equipment must be properiy grounded,

m, Myligmswﬁedhtnandusedinahazardous

P o

. Integrated Management System
oL - .. .. ’

- Subitted to the SSGG representative for forwarding to the HSE& QA Depariment. }

location must be expiosion-pruofiype and Swtableforuse n-
mehazardousamamolved : : . " A

investigation witin 24 haurs of the eccurrence (Contractor Accideng Investigati

@ 8, serve aS'en&y SUpeIviSors or rescus
team members must have the appropriate training and cation according to the Zone requirements,
Copies of af training certification documents must be provided to the SSG( representative & HSEZQA
Department. ) ' . ' '
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 inches withaut a
standard rafing must adhere to the SSGC Work at Height Requirements.

. b. Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANS!I requirements.
c. Al contractor employees warking in forkiift baskets, scissors or man lifts are required towear a saiety hamess,

d. Working with cranes and demricks require compliance with the SSGC Lifting Equipment requirements and the

E f.  The lockout tag used by the contractor must have the oontractor‘s phone number and a person name, SSGC

pR, -

equipment manufactures recommenda‘aon Zones and generally accepted practices for safely operatng and

fgging p be usad.

e. All cranes usedoncompanypropenymustbemspecmd oncepershrftandanyproblems rdmniednmstbe .

corrected prior o crane usage. Copleo of all inspection records must be provrded fo the SSGC representatlve
upon request. 3

f.. "In the event that overhead wark must occur in locations within the Zone where hlgh voltage overheed power
fines are located, all cranes and overhead lifing devices must maintzin a 10-foct clearance. In the event
proper clearance cannct be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the evert lhe fines must be deenerglzed prior approval must be gmen by the SSGC
repr&sentaﬁve. < .

7 5. Hazardous Energy Control (Lockout) Procedures

a. Al contractors, contractor- employees and subconlractors must comply with: 1he 85GC Energy Conlrol '

Requirements. .
b. in the .event.that.a. oonlractor, conlractor employee ar- subcorm-aclnr servu:ng -ar entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equipment ar unexpected ©
s . release of stored energy, the confractor or contract ernployee must dlsoonnect lhe souree of energy ancl '

lockAag out this equipment before beginning wark. **

'c.'. In the evemt that SSGC employess or other unknown persons have lockedltagged out equxpment, the
" confractor is'not fo remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO: -

any .machinery. without. approval of SSGC representatve or remove LQ/T O: without communmhng to all
. affected associates. :

Contractors are requned to supply their own lookout locks lags and hasps

v

< . subcontractor can acquire the specific equipment fockout procedures from the SSGC representstive, -
to be contacted concerrung the lookoul.

7 6 Zone Equlpment and Tools

a. Contractorswill provide their own equipment to their employess. . .- '
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

"y

authorization from.the Zonal Team Leader, Authorization, when provided, will bedocmermdbyuseofﬂ\e,'

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhlbrted.

¢. Misuse of SSGC material, equipment or products is prohibited. . .
"d.  The use of SSGC powerad industrial vehicles (i.e. forkiifts) is’ strictly prohlblted. ln lhe event that S8GC . .

> D—
14

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employes or subconlrac.tor who operates an SSGC forkliﬁ will be
requested to leave the property immediately.

. & All conttractors, confractor employees or subcontractors who operate a powered lnduslnal vehlcle in Zone Area

must possess a cunent operaror cerhﬁeehon

3] N HandBook } February 2022

In the event that a contracter or subcontractor has de-energized and looked. outa pleoe of equrpment, the .
equipment specific' lockout procedure must be achered tg. A. contractor, eontractor employee or , ’
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78 Gasofine.and Propane Powered Equ'y';;men't *

P lnteg'rat'éa Management Syste)a:fff——??\
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i Provide the SSGC representative with g listing of all hazardays chemicals.

- . Properly label all containers, adhering to SSGC labeling requirements.

i.  Provide the SSGC representative with copies of all SDSs (Safety Data Shéetj for the hazardous chemicals,
b.  The SSGC representative wil provide all contractors with a fist of Hazardous chemicals that the contractor,
C. At no time should hazardous matarials or fuels be left unattended in open containers or umwred

& The contractor shall be responsibia for ail necessary Personél Protective Equipment (FPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety
Procedures and policies, - . ' ‘ o

7.8 Emergency Procedures

a. . Contractdrs are required o inform the SSGC representative of any pro
matlstobeusedindoors. . ) .
SSGC Management discourages the usg of intemal combustion engines indoors,
rlo feasanable altemative means are avallabie tp complets the job, s

710 Temporary Electrical Cannsctions

a.  Allwiring & electrical installations are expected to follow Nationg Electric Cods practices, *
b. Aﬂ temperary elechiml_hookups for equipment must be approved by the SSGC

C.  Electrieal outlets for portable power tools net g part of pemanent wiring of the buiding
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‘IMS PROCEDURES'

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldxng and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutling-Welding-Hot Work Permit after conﬁrrnlng that the
necessary precautions have been taken.

¢. The pemnit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shit, the SSGC
representative will issue a new permit.

"

;SSGC requues that contractors comp!y wrth all appllcabla envrronmental rulsa & regulahons. .

" d The contractor employee designated as the “fire watch” shall si M@pgmmaﬁamejualmedg_mn__
o made and retum tha sroned parrnrt to the SSGC representative. '
7.12 Ladders and Scaffoldmg ‘ . .
a.  Aliladders belonging to the contr'actor must be labeled with the coniractor's SSGC and possess safety feet -
.. andmeet SSGC Work at Height Requirements. .
b.  Alliadders used on Zone property must be properiy secured.
¢. Al scaffolding must be equipped with raifings and toe boards. :
d:  All"swinging” type scaffolds.must be inspected by the ¢ontractor and repalrsd if necessary before use. "
e -

Al overhead work froma forkliﬂ must be conducted froma secured safety cage. Standing on forks or pallets -
is-not penrutted . . . ST X

8.. .CONTRACTOR ENVIRONMENTAL RULES

- '8 1 Non-Hazardaus Wasta Lo ST - :
"a  Construction rsfuse and debris wil notbe al!owed o accumulate and will be removed daxly byihe conhac:tor o

- atits expense, unless otherwise negotiated‘in the contract documert.

L b. “Contractors shall take ownership of all waste and debris generatad.from. -matanals they broughtto the job 3 ‘.-

site or from demohtron achvrtm and shall dxspose af such waste and debris in acoordancewrﬂ'rall aoplmble 2

- -laws and reguiations. -
.. & Referenceto SSGC, The SSGC Gompsny or any of rts tademarks shall hot be used in any dowmerrtaton

* assodiated with the disposal of such waste and debris,

_' d.. Contractors shall coordinate with the Zone, whenever pracﬁcal to segregate debns orwmta which may be . L

.. recycled ar re-used in a safe and environmentally responsible manner. .° ",
e.". Worksites may be periodically inspected by the SSGC representative o ensure thatthe contractor is ﬁ.lﬂ"llllng
' its obiigations under its contract. Final payment will be withheld until such time as the worksite and property
" have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.’
by the SSGC repnesentahva and documentatron has been printed that au hazardous wastes hiave been
property disposed. -

£ -For those corrhactors wodong outslda, it is 'Ilegal to dispose of any llqurd mcluding water, onto the

.- ground/autside drain, for any reasorn. All water, provrded it was not contarnmated shan be disposed of at a
‘drain mslde of thefacrlrly . . 3 ;

8.2 Hazardous Matarials .

a. Contraotors cono'actor employees or subcontractors who bnng hazardous ohammls on-srte must pnor
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chamrcals
i Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
. Properly label all containers, adhering to SSGC labeling requirements.

W& ’ g
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d.

fepresentative or Zone HSE Manager.,

The contractor shall assure that all employees deaﬁﬁg with hazardoug méterials and haiaréb'ys’ Wastes have
had all legally required fraining and are familiar with the hazargs Presented by such wastes or materials,

8.3 Spill Response Procedures

a.

résponse may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heaith ang Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy \MII be kept in the project management file
and the Zone's HSE Managers fles. -

In consnderaton of admission o the premises of SSGC, we agree to hold in strict oonﬁdence and not to divuige to
any. other person cr enhty al propnetary mfon‘natlon observed or disclosed by SSGC personnel. This includes

: , development and business activities or any
chient or cusmmer o whom SSGC provndes services and/or matenals We will not remove any document.

matenal or equipment, nor photograph or record any data w:thout speoﬁc written permission from a duly
authonzed representative of SSGC. K

ThlS agreement of conﬁdermahty wnll termlnate onty when and as SSGC propnetary information becomes public '
knowledge. ' )

. We have read and unde;stood the visitor agreement and waI ablde by the document while vtsnhng the SSGC ‘
. facility as requu'ed ’

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledgee that we: have received a oopy of the SSGLC Contractor Work Rulu We"-
" have read and will be able to abide by the items fisted in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:
. understand that we are responsible for ensuring-that all employees working du'ecﬂy for us, as weu as any n
: conir'ctor andlor subconh'acmrs that we hxre comply with these n.lles. : '

Compliance wrth 1he SSGC Conttac:tor Wdrk Rules does not i any way relleve any contractor ar person fmm
. complyxng with any applicable Federal; Provindiat or local safety, environmental. and other regulaﬂonswhxch rnayf
.- apply. The work rules are only a cu-npendnum of certain legal requirements and Zone poiicies. They are not: an
- exciusnve dxsct.tssnon of any and all legal requnrements apphcable to contxactors and/or SUpphers

The undersugned repreeenls and wan'ants thatwe shall comply with all appliwble Federal State and Loml laws, L
- regulations and rules while.we are engaged to work or perform services for SSGC, including but not limitedto any . -
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in

consideration of SSGC hiring us, we hereby agres to indemnify and hold harmiess SSGC against any and all

. liability, including defense cost and attorneys' fees.-arising from or relating to breach of fhe above warranty andlor
. any vxo!anon of applmble laws regulahons andlor mles. o
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

Record No. Record SSGC. . . | Maintained by . Retention
- Period
SSGO - . HSE&QA - N
SSGQ{MS/GSC-F—O1 HSE&QA Awareness Form | | Department 3 Years

*

[i1]
H e -
I, ) “‘,f ]

Ly
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SSG | RCGA Aware

{x L IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Ay

2 (]
HSE&QA : €5 10 pRNHE 0 0
Department Isstie Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor

) Mechanical Work.Ol Electrical Work 0 Civil Work 1 Wasta Disposal [ Centeen O Transport O Manpower
Cantractor {1 Pipeline Construction O Third party inspection [1 Goods Supptier O Other:

Area of Working:

Daécrlption

Contract Coordinator: - .
I I HSE&QA Awareness : C '

© oo Remarks

1SO & OHSAS Standards

HSE&QA Policy

| PPE Policy

Risk Assessment and Mar;agemam Procedure

@

Incident and Accident Management Pracedura

Emergency Response Procedure

Technical SpeciﬂmﬁonslPerformanca and Testing
Criteria - . ’

:Remarks: " ..

W

SupplieriContractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make surs all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractar's representative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in adherenca to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

B

1

" *

Name Signature Date Name Signature Date
\Q~ LR EN
o & R

Integrated Management System
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. 1. Penalization e

SS5GC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documnetits in detail). Penalization will vary according to severity of nonconformance ajul
mode of penalization is provided in respective Terms of Reference_s. SSGC managemen!
decides the mode and degree of penalization.. ‘

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for h;
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

EYREPR PENALIZATION FORM Revision 01
IISERQA L e e |
N Department *{@T QTVI% Conbcts @"\LH. Issue Date: Sep, 20,"; ;
A U
Project Date
Section Contractor
Focal Parson

User Dept.

- Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

Initiator

Name

Signature

Recommended by HSEQA
Name :

Signature

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by Initiator




;0 .y s SSGC-HSEQP-1:.|
1y PENALIZATION MECHANIS) — =
SECe ter S eaAc utlerdt sl ' Revision 11
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Department & ANNEXURE J-1 ‘1 Issue Date: sap. ')
) \--
— .
S. No. Nature of Non- Compliance Mode of Penalizationn
HSE
1st Time S——— Ver'bal Warning ll(l.lll
site in charge
I PPE related 2" Time WriFten warning: /

Explanation Letter

3" Time —m—r__ Removal of worke
from duties

2 Unsafe Act/ Unsafe Condition

1* Time ~——_ Stop work

2" Time —em.. Stop work along will,
Written warning letter

‘| Not reporting any major incidents withig the
3 time [rame specified in Tender documents /
HSE&QA Plan

3" Time —-—._. Removal from duties |

Financial Penalization up to Rs. 200 i
for each accident

No proper tag ouy lockout/ barrication /
signage boards ang Systematic PPE non-

4 compliance as adviged by SSGC
representative(s) at Site or mentioned in §SGC
SOPs, work instructions or ToRs,

—_—
1* time ——.. Waming Letter

2" time ——. Stoppage of Work

3" Time - Financial Penalizafio, np -
3% (Max.Rs. 200,000 can be penalisedy

Quality .

“—,‘\_—_.

e

Deviation in actua] manpower provided vs the
5 manpower (Organogram) submitted in tender
documents

—————— .

Cost of Unavailable staff, ag lisied in 14
or other related documents

Non-Compliance related to Qualj ty Parameters
6 outlined in ToR, BOQ, applicable internationa]
Standards & Codeg and SSGC’s SOPs.

UD t0 2% of the inyojce amount of (he i
billing period '

Rep_orting

Non Submission of time bound reports (as

7 mentioned in Tender documents_/ Construction
Plan

Financia] Penalization up to 294 of thye :

nvoice amount of the billing periog

Unavailability of documentg such as drawings,
8 SOp manuals, inspection reports and other
Technical data at site office.

— . |

Explanation letter '

Providing wrong / insufficient information jg
9 invoicing pertaining to equipment and
manpower,

—

Financia] Penalization
Up t0 2% of the invoice amount of {1y

10| False reporting, misleading information

billing period

Financial Penglizatiop upto 3% ol i v,

Oz by

amount of the bi ngneriod
7P
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fsmseh T ANNEXURESL T [t g 250
; Fthics &Conduct S TS - o - _' .,
i ‘Non-cgpperation with 350G team by asfstafs{om g 5 - -
: | of Contractor., Nnn-coopcranon includes non- R.cmoval from. dtmcs in case the reqp:: piz -
b .+ - | sharing of construction site-data, sup‘portmg made agmnst this non-Complmnce E
. 1. - | documenis, ﬁnnrewmk:xecuuon mtegxes I Cor T
"] ete. comphiance of Company prot : : ntriet

. instructions Telated 16 works gwenbySSGC g |-ownerie. Us;‘f_ﬁ,épaﬁméni‘.al Head:
{7 | representntive/s). ' - I
LA | Repeatedi; (03) abscnchnavnﬂabxhty of sxte
1742 | Contractors staff duting surpnse 'vlsxts of

Frmancial penalizaion (One day saary -

R - | deduction of entire sits staff of audited site)
_ l ‘"SGC teams : _ E
2 Mote: L Penahzanon amount will not exceed th: 5% of the total contimtmlue. ¢ el
2 1f Three (03) non-complxance { on any one igsue or combination of issues) are issued tn

" any-coniractof, Matmzement will decide to impose additional penalization { &.g. forfeiting $
of Performance Bink Guarantes / retention money), tem'lmanon of coniract or mmpgrlrv y
blackiist (Rlackiisting will be up to ene (o 1) year. -

3. Tendﬁrl Proje:wpemﬂc :equu‘ements and penahzanoﬂ are putlined in tender dom.mentq/ ‘
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