COMPONENT FOR GAS METER

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(D)(I} & (II) "NEGOTIATED TENDERING" (VENDORIZED ITEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/NT/PQ/PT/2048092

Bid Closing date & time: 24-01-2025 at 1600 hrs
Bid Opening date & time: 24-01-2025 at 1630 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021 173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 192,760/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have |
purchased Tender documents.”

AP
{{ S [ PROCURENENT
Lo\ oer

Sui Southern Gas Company Limited .

Procurement Department
ST-4/B, Block-14, Sir Shah Sulemar Road, Gulshan-e-Iqbal, Kataehi-Pakistan
Phone: +62-21-99021223,
Fax: +92-21-99231583
cor.pk /$sgc.




Sui Souther
Schedule of

n Gas Company Limited
Requirement & Bid Form

RFQ_Number

.z | SSGC/LP/NT/PQ/PT/2048092

Cocjment fumber -~

2048092

‘SECTION - 3

03-JAN-25 09:12

24-JAN-25 16:00

GAS METERS | INDEX STUFFING BOX GASKET
[AS PER DRAWING NO. MP-ISBG-DV311R00)

S# | Item_Code Jifem Désct;iptidn 3
1 2 3 , 5x6
1 51070523 COMPONENTS FOR 3RD GENERATION G-4 Each 200000

*Delivery Schedule:

Delivery Schedule: 30,000 Pieces Per Month.
receipt of PO. Samples must be provided by

The delivery shall start within 15 days after
the bidders upon request.

2 | 51042143

COMPONENTS FOR 3RD GENERATION G4
IGAS METERS | STUFFING BOX 0" RING (AS
PER DRAWING NO. MP-SBOR-DV314R00)

Each 200000

~Delivery Schedule:

Delivery Schedule: 30,000 Pleces Per Month.
receipt of PO. Samples must be provided by

The delivery shall start within 15 days after
the bidders upon request.

3 | 51042353

ICOMPONENTS FOR 3RD GENERATION G4
IGAS METERS | CASING GASKET (AS PER
DRAWING NO.MP-CG-DV304R00)

Each 200000

=Pelivery Schedule:

Delivery Schedule: 30,000 Pieces Per Month.
receipt of PO. Samples must be provided by

The delivery shall start within 15 days after
the bidders upon request.

4 | 51042383

COMPONENTS FOR 3RD GENERATION G4
IGAS METERS | OUTLET PIPE GASKET {AS PER
DRAWING NO.MP-OPG-DV307R00)

Each 200000

-—Peliveg Schedule:

L
I

Delivery Schedule: 30,000 Pieces Per Month.
receipt of PO. Samples must be provided by

The delivery shall start within 15 days after
the bidders upon request.

i

5 | 51042393

[COMPONENTS FOR 3RD GENERATION G4
GAS METERS | MEASURING UNIT SUPPORT
{AS PER DRAWING NO.MP-MUS-DV308R02)

Set 200000

=\elivery Schedule:
p

Delivery Schedule: 30,000 Pieces Per Month.
receipt of PO. Samples must be provided by

The delivery shall start within 15 days after
the bidders upon request.

6 | 51042433

COMPONENTS FOR 3RD GENERATION G4
[GAS METERS | GASKET DIA (AS PER
DRAWING NO.MP-GD-DV332R00)

Each 200000

ery Schedule:  Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO, Samples must be provided by the bidders upon request.

g: Bid Bond Amount PKR:

192,760

Evaluation Criteria and Special Terms and Conditions attached at An nexure:- A

03-1AN-25

E-Business Suite 11i - Sourcing Module

Page 1 of 2



Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

» -

NOTE:
1. The quoted unit price and corresponding total -amount shall be iriclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid Is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less,
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection, . -
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged, )
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature : *

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

03-JAN-25

E-Business Suite 11i - Sourcing Module Page 2 of 2



ANNEXURE - A

SSGC/LP/NT/PQ/PT/2048092
. (Only for Pre-Qualified Vendors)
(By Invoking PPRA Clauses 42(d)(i) &'(ii) "Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.

b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.

¢. Variation in major input material price exceeding 10% may be subject to adjustment. However

receipt of purchase order from SSGC.
d. Allocation of order quantity will be decided on the following factors:
L Quoted price.
II.  Past performance both in delivery & quality.
II.  Manufacturing capacity of vendor with respect to supply of ordered material to
SSGC.
e.  Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules

2. Performance Bond :
a.  10% Performance Bond is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Monrey (Fixed Bid Bond): PKR 192,760/~ ‘

Delivery Schedule: 30,000 Pieces per Month. The delivery shall start within 15 days after receipt of PO.
Samples must be provided by the bidders upon request.
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Manufacture Casing Gasket Shall. Have the
Following Mechanical ‘

- 1) Hardness : 55 to 60 Shore
ii) Yield Strength (Elastic Limit) = 1.001 to 3.480 ksi
iii) Modulus of Elasticity : 435 to 536 psi
iv) Compression Strength : 1.2 to 4.17 ksi

GA A A | \
SSGC METER Mid7 o NGoRL ANT

TOLERANCE FOR ALL DIMENSION : J?IS TITLE: ST bouther'n Gas Company Limiten
ALL DIMENSIONS ARE IN MILLIMETERS . Casing Gasket for 3rd Generation G-4 Gas Meter
N MATERIAL: " ‘

T 610 -
S| 8|83 L gl -
< i:f_ ; g } 8 4 § FIRSTISSUE PROCESSING: Moulding " | SURFACE TREATMENT: __

§ N?{-; % OLD DWG REF: T TNDEX NO:

g | z@ g 3 8 83 DRAWING NO.. ‘
g | E | 23 2 < 2,52 R _ :
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1.O7T INSPECTION REPORT LOT INSPECTION REPORT NO:
CASING GASKET R-QC-CG-LIRDV304R00
SSGC FOR 3RD GENERATION G-4 GAS METER | Page Lof !
’ GENERAL INFORMATION
FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-CG-DV304R00
pa# 1916604
" DATE: = =
»‘ LOT SUPPLIER:
} LOT QUANTITY:
f SAMPLE SIZE:
, SAMPLE DRAWN BY:
SAMPLE INSPECTED ON:
SAMPLE INSPECTED BY:

(Note: All dimensions are in millimeters)

INSPECTIONS
VISUAL | 1. DESHAPE: 4, MONOGRAM:
INSPEC- | 2. FLUSHING: 5. DAMAGE:
TIONS | 3 SURFACE FINISH: 6. ANY OTHER FAULT:
"SR. | CRITICAL CLASS
4  |LNO. | DIMENSIONS | BOUNDARIES OBSERVATIONS Qry.
Z 3.50-3.59
g 3.60-3.69
&) 3.70-3.79
= 3.80:3.89 —
: [LE
CROSS 7T G e o L/
) 1. SECTION 3.904.10 Ta¥ a ‘Y
5 23.90-4.10 mm J
S .
Z 4.11-4.20
E 421-4.30 Ay =
a 431-440 'gfﬁ, / &7 2
4.41-4.50 4 -
LN ACOAYRLIL 2 \./
” FUNCT- | 1. FITTING IN BOTTOM CASE: 4 ANV OTHER FAULT, V- IRSAWAR I USTAEA
AL ) Y
v | InspEG. |2 FITTING WITH TOP CASE: " AGM m_nMp,
TIONS | 3. LEAKAGE IN UNDERWATER LEAK TEST: eter Manufactyr;
SuiSouther
CONCLUSION n Gas Company Linnited
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ON AQL 2.5): / (INCHARGE Q.C.)
1. LOW FORCE MICROMETER ' i .
2. HARDNESS TESTER NON.CONFORMITIES FOUND: .
1 ‘ ’ ( No) = R
INSPETED BY: g ) f ] %_g');) : ; :/{3
SPECTOR Q.C., * - T -
(N Q.C) : g SIGNTURE:
. TOTAL NON CONFORMING PIECES( Nos.) = %
SIGNTURE; . . —_— - —_— NAME:
NAME: OVERALL REMARKS: —__l'pate
DATE;
¥

¥

Fa
[
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@ . Sx& \ Dimensional Variation : According 1SO 3302-1 Standard M2X1 Category ] SUI SOUTHERN GAS COMPANY LIMITED
x¢ ALL DIMENSIONS ARE IN MILLIMETERS SSGC METER MANUFACTURING PLANT
b . —— TITLE: 4
@m’ i Holes dia 1.5 Measuring Unit Support for 3RD Generation G-4 Gas Mcter
o m 5z N w . Introduced MATFRIAL: :
) o = « ] AY ﬂ <« g & Azm_ﬂv
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\__ 3 il g . from 55 to 60 PROCESSING: Moulding MARDNESS 60 Shéte
4 - w 'Q y
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RAQU-1A

"LOT INSPECTION REPORT
MEASURING UNIT SUPPORT

LOT INSPECTION REPORT NO® |

QC-MUS-LIR-V308R01

SSGC FOR 3R1 GENERATION G4 GAS METER Page 1 of |
' GENERAL INFORMATION
DA# L FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-MUS:DV308
DATE: : ] 13802 (10]
LOT SUPPLIER: ‘
LOT QUANTITY: A p: 3
SAMPLE SIZE: T rI//"/// LLals : ;
{ ]
SAMPLE DRAWN BY: I ) B al = | wips I
SAMPLE INSPECTED ON: o b i e | secTion-m
SAMPLE INSPECTED BY: _ P N View 1
(Note: All dimensions are in millimeters)
INSPECTIONS
VISUAL | L FLUSIIING: 4. DEFORMED:
INSPEC- | 2. BLIND HOLES: 5. FINISHING:
TIONS | 3. DAMAGED: 6. ANY OTHER FAULT:
SR. | CRITICAL CLASS - )
NO. | DIMENSIONS | BOUNDARIES | OBSERVATIONS Qrv.
9.75 - 9.79 Eil
9.80_9.84
9.85~9.89 -
LENGTH ‘ UN-GONRULLEL
| .90~ 10.00
wa | P COPY
10.01 — 10.05 =t
10.06— 10.10
10.11 - 10.15
4.85 - 4.89
4.90-4.94
495-4.99
4
- 2 WIDTH 5.00-5.10
E S +0.1
E =
B 5015515
& 5.16—5.20
s , 521 -5.25
Z 102.75 — 102.79
S 102.80 - 102.84
Z 102.85 — 102.89
s BACK
a 3 LENGTH 102.90 - 103.10
103 =0.1
103.11-103.15
103.16 - 103.20 g
103.21 - 103.25
137.75 - 137.79 ~
137.80 - 137.84 p v A
137.85 — 137.89 W/
TOTAL LA
4 LENGTH | 137.90-138.10 '
. FASAW USTAE
138 9. RNTT o
138.11 - 138.15 L il
138.16 — 138.20 hEe_(fr_l\ anui
A 13821 — 138.25 by Southetn GaslCompany >
FUNCT-1ONAL 1. FITTING WITH MEASURING UNIT: 2. HARDNESS (55 SHORE)
INSPEC-TIONS 3. FITTING IN LOWER CASE 4. _ANY OTHER FAULT
CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25): / (INCHARGE Q.C.)
1. LOW FORCE VERNIER CALIPER | NON CONFORMITIES FOUND:
2. HARDNESS TESTER 1. ( No) = %
INSPECTED BY: 2. ‘ : ( No) = Y
(INSPECTOR Q.C)) 3. , ( No,) = %,
" TOTAL NON CONFORMING PIECES ( Nos,) = %
SIGNTURE: OVERALL REMARKS* SIGNTURE:
NAME: NAME:
) DATE: DATE:




ALL DIMENSIONS ARE IN MILLIMETERS

Y

S TASAWARMUSTARA

AGM (MMP)

Meter Manutactunng Plamt
SUI SOUTHERBUGAShORAPGompany vitet D

METER MANUFACTURING PLANT

Stuffing Box "O" Ring For 3rd Generation G-4 Gas Meter

~

; MATERIAL:
= - { Nitrile Butadiene Rubber
> 8 | 3% ‘ 4 -
Ol 8| 28 ) 4} §| FIRSTISSUE ) SURFACE TREATMENT-
& X o : g Moulding
57} ]
2] ~b & OLDDWGREF:  1D2008180-AA | INDEXNO:
) ~ g a h~ DRAWING NO.:
Pl ow | 2 | 5 83
s | 8 33| fE | 832 | REVISION
3| 2| 82| 2z | 3 ge

MP-SBOR-DV314R00

s




> -
4 - N

- LOT INSPECTION REPDRT LOT INSPECTION REPORT
. STUFFING BOX #0” RING NO: QC-SBOR-LIRV314R0D
SSGC 3" GENERATION G-4 GAS METER Page 1 of 1
GENERAL INFORMATION
T REFERENCE DRAWING NO. ; MP-SBOR-DV314RD0
DA # ..
DATE:
2
ILOT SUPPLIER:
| LOT QUANTITY:
| SAMPLE SIZE: &
SAMPLE DRAWN BY:
‘| SAMPLE INSPECTED ON:
;‘ SAMPLE INSPECTED BY:
} (Note: All dimensions are in millimeters)
i
: , INSPECTIONS
.| 1.FLUSHING: 4. DAMAGED:
2. BENDING: 5. ANY OTHER FAULT:
SR. I
NO D&Rgvs‘ig%vs BOU%?E}SUES OBSERVATIONS QrY.
<12.75
12.75-12.79
12.80-12.84 AL A rmt Al 4
12.85-12.89 IN GUNITTRUL
, JLPY
1. | INTERNAL | 505 90.13.00 |
§ 813 -0.1
3
2 13.01-13.05
@ 13.06-13.10
S 13.11-13.15
g >13.15
) <132
g 1.32-1.36
g 1.37-1.41
£ 1.42-1.46
) [=]
* CROSS . -
2. | SECTION | ©1.47-1.53 s { ] J,/
&1.5 +0.03 Vi ~
A V
"
1.54-1.58 o heeh -
1.59-1.63 STASAWAKMUD 1A
1.64-1.68 G
>1,68 ’ i an
Iﬁ)sl‘l‘;;‘é 2. RESISTANCE TO GREASE: 5. ANY OTHER FAULT:
-TIONS | 3.FITTING IN PLACE
CONCLUSION
DETAIL OF INSPECT: OR, CRITERIA FOR ACCEPTANCE OR REJECT ION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25); / (INCHARGE Q.C))
1. LOW FORCE VERNIER CALIPER [ "NON CONFORMITIES FOUND: o0 - e e
2. HARDNESS TESTER RS S I i UNeYE i e
(2 e ARSI Noy=_- %
. T . vE DR ST Y
INSPECTED BY: S AT ritioired - No) = % -] SIGNTURE:
(INSPECTOR Q.C)) LT R el e C
I - o v stiesse Koy % | v
NAME: _ OVERALL BEMAR J‘S‘—’L* o DATE:
DATE: R o :
et ARt et e 2% S )v—».— - j—’ } it wn
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:'_J -

Y ! " LOTINSPECTION REPORT LOT INSPECTION REPORT NO:

SSGC OUTLET PIPE GASKET R-QC-OPG-LIRDV307ROD
| FOR3RD GENERATION G-4 GAS METER _ Pagelofl
GENERAL INFORMATION
DA # FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWJNG NO: MP-OPG-DV307R00
DATE: : : o
3380 (o} -
LOT SUPPLIER: 238 (0 g
LOT QUANTITY:
SAMPLE SIZE: : e
l Sle
SAMPLE DRAWN BY: RN
SAMPLE INSPECTED ON: ; =3
SAMPLE INSPECTED BY: e ! LE
(Note: All dimensions are in millimeters) '
INSPECTIONS
VISUAL INSPEC- | L, FLUSHING: ~ 3. DAMAGE:
TIONS 2. BENDING: 4. ANY OTHER FUALT:
3. DEFORM:
SR. CRITICAL CLASS.
NO. | DIMENSIONS |BOUNDARIES OBSERVATIONS aory.
39.35-39.39
39.40-39.44
30.45-39.49
1 039.6 39.50-39.70 UN-GUNY “,LL =1
fal \
39.71-39.75 \ 1
39.76 — 39.80 =
2 39.81 — 39.85
S 25.75-25.19
3] 25.80 25 84
@ 25.85-25.89
Z
= INTERNAL ‘
< 2590 - 26.10
Z 2 A 26
S
)
b4 26.11-26.15
= 26.16 - 26.20
a 26.12 - 26.25
8.75-8.19
8.80—38.84 ,
8.85-8.89 2.
- LA AL
Ve y
s | HEGHT |, e
9.01-9.05 Mot 4G VIWH a
01-9. :
9.06-9.10 Lo ‘1‘3 noacturing Pl
9.11-9.15 1T T Gas Lompahy | -
1, FITTING IN MEASURING UNIT: 4. HARDNESS (65 SHORES) :
S [2.FITTING WITH UPPER CASE: 5. ANY OTHER FUALT:
3. INTERNAL LEAKAGE (VERY SLOW METER)
) CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25): / (INCHARGE Q.C.)
1. LOW FORCE MICROMETER S N ' o
2. HARDNESS TESTER "NON CONFORMITIES FOUND: ~
1. . : ( No) = %
INSPETED BY: 2, : ) ( No) = %
(INSPECTOR Q.C.) 3. . ( No) = % | SIGNTURE: ]
e S 3 _
SIGNTURE:__ ) ' TOTAL ‘NON CONFORMING  PIECES( " _Nos)= % | NAME:
NAME: OVERALL REMARKS: DATE:
DATE: ’ '
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AGM (m MP)
Meter Manufacturmg Plant

| | | §u; “otthern Gg COmpany Limited

TR
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T SUISOUTHERN GAS COMPANY LIMETED
ssGe | METERMANUFACTURDGRLARY _

TQLERANCE FOR ALL DIVENSION .js13 ' TFLE: A

ALL DIMENSIONS ARE IN MILLHVIEJBRS Gasket Dia. 39;;2 5Bor 31‘&5:":;:;@‘(;@&6—4&54\4@@
T | MATER@AL -
= , {4 - ‘Niteile 70 Shofé
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Co LOT INSPECTION REPORT LOT INSPECTION REPORT ND:
GASKET DIA 39X32.5 R-QC-GD-LIRDV332R00
SSGC FOR 3RD GENERATION G-4 GAS METER Pago 1 of ]
GENERAL INFORMATION T
DA # FOR CRITICAL DIMENSIONS AN CXTRACT F ROM DRAWING NO; MP-GD-DV332R00
DATE 250
i
LOT SUPPLIER: % ; B
LOT QUANTITY:
SAMPLE SIZE: =l
SAMPLE DRAWN BY: Bo i sg\"e K
SAMPLE INSPECTED ON: 8 PROCUR i
SAMPLE INSPECTED BY: S\¥ oey
» (Note: All dimensions are in millimeters) . Gy
: INSPECTIONS "
VISUAL INSPEC- | 1. FLUSHING: 3. DAMAGE:
TIONS 2. FINISHING 4. DEFORMATION:
SR. | CRITICAL CLASS _
NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS QrY.
2.15-221
222-228 °
229-234
2.35- 2,41 —
’ | NNTROI
CROSS , o NG
) 1. SECTION 24-26 a2y
5 B2.4-26 /) ] v
E .
2 2.56 -2.60
> 261-2.65
4 2.66-2.70
- 2.71-2.75
3 38.63-38.69
S 38.70- 38.75
Z 38.76 - 38.82
E 38.83—38.89
=
INTERNAL
2. DIA 38.90-39.10
©38.90 - 39.10 T
O 7
39.01-39.17 )
39.18 -39.24 ?
39.25 -39.31 Qrale h
39.32-39.38 o3t
5 FAYC .
1. HARDNESS: 3 FURIANG N ARQTRCRIOW ASHER: |
FUNCT-IONAL INSPEC-TIONS 2. RESISTANCE TO GREASE: 4, 2
- CONCLUSION A
DETAIL OF INSPECTOR, CRITERIA FORACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25); / (INCHARGE Q.C.)
1. LOW FORCE MICROMETER OR NP T . T
VERNIER CALIPER NON CONFORMITIES FOUND: . . ‘oo .
2. HARDNESS TESTER L. - . ' (. No)= " o)
2 - T Ne) =TT e
INSPETED BY: B —_ e No) = %’ | SIGNTURE:
(INSPECTOR Q.C.y A N S N S L
TOTAL. NON CONFORMING FIECES(_. ___ Nosj=: - ' w. | Name:
SIGNTURE: S e T T
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SSGC
METER MFG PLANT
QUALITY CONTROL SECTION

LOT INSPECTION REPORT
INDEX STUFFING BOX GASKET

FOR 3RD GENERATION G-4 GAS METER

LOT INSPECTION REPORT NO:
R-GC-ISBG-LIRV3] RO0

GENERAL INFORMATION

|

NAME:

DATE:

DA # FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-1S
DATE: 5] e voe
v
LOT SUPPLIER: Y, 7 Ra
Ol o / 5’0""’ o
LOT QUANTITY: B _ : % 2
-1l — =1 o
SAMPLE SIZE: i 25 é o(ﬁ> Bl 1) sl= 2
SAMPLE DRAWN BY: JO o o 3@ 3
SAMPLE INSPECTED ON: ° =
] —/ b h? Ta+n
SAMPLE INSPECTED BY:
{(Note: All dimensions are in millimeters)
INSPECTIONS
VISUAL 1. FINISHING: ' 4. DAMAGED
INSPECTIONS |2 DEFORMATION: 5. ANY OTHER FUALT:
3. FINISHING:
SR. | CRITICAL CLASS
NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS -QrY.
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210-2.14 Toal A o bt T
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z, .
o 1. | InnerDia 220~2.26 "VPY J
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Q
) 227231
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- >2.41
Z <8.25 .
% 825829
8.30- 8.34
g 8.35 - 8.39
= Outer Dia
2. $.40 - 8.60
8.40 — 8.60 — —
7/
8.61 - 8.65 w
3.66—8.70 A
8.71-8.75
>8.75 A
‘ : 1. HARDNESS (55 Shore): 3. LEAR AR M1
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(INSPECTOR Q.C.) [ 7 T T " ‘ 7 SIGNTURE:;
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Technicat Evaluation Criteria for
Components of Domestic Gas Meters

New Pre-Qualified Bidder

Bidder shall submit the samples with sample inspection report:

a. Sample shall be free of any'surface defect, burr, flushing, finishing defect or

deformation.
b. Dimensions of samples shall be within the tolerance as per drawings and specifications

provided with the tender enquiry.
¢. - Samples shall conform to the functional test.

(n case of Non-conformance in above criteria, shall result in technical non-responsive of the bid. fz:d //ﬁ?/

Regular Pre-Qualified Bidder

1. Bidder shall submit the samples with sample inspection report: ‘ 8.TASAWAR MUSTAFA
a. Sample shall be free of any surface defect, burr, flushing, finishing dﬁgg &QGMf (N:MF) PI
. . anufactunng Plant
deformation. Sui Southeth Gas Company Limited

b, Dimensions of samples shall be within the tolerance as per drawings and specifications
provided with the tender enquiry. '
¢. Samples shall conform to the functional test.

2. Supplies against last Purchase Order shall be completed as per given delivery schedule.
3. Supplies against last Purchase Order shall be completed without any lot rejection.

In case of Non-conformance in above criteria, may result in technical non-responsive of the bid.

SSGC has the right to conduct process audit of the supplier’s manufacturing facility with or without

. intimation.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In cuse of any onflict between Speciol Condftions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Dotument will gavern / prevail,

1. Warranty / Guarantee Coverage

i) The suecesafil biddse / supplier pusrsmtes that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest appraved standanls and are of good werkmanship / quality. Any item or part of item if found to be
substapdard ar not weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the sime on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including bt net limited to transportation. Taxes and levies. In case
successful hidder / supplier faiture to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchager, the successful bidder / supplier will refund the relevant cost including ali other
expenses in¢urred by the purchaser in this regard.

{i) The successful bidder / supplier must confirm that the warranty for non-consumable items will emain valid
for 18 months and for éu}n_sumablc items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been successtully deliyéred or commissioned. :

iif) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, sipned & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judieial Sratp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Temms &
Conditions, to be treatdd as pull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All. the biddas are advised to. formish fixed bid security amonnt appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of fived amount of bid secwrity is also mandatory for all the bids valuing Rs.500,000/-
or less. . ' -

d) _ The word Jowest bidder or the lowest evaluated bid has been substituted to tead as most advantageous

bid.

e) Sub-clavse 9.2 of the General Terms & Conditions to be treated as mull & void, however, other contents
of clause 9 will rem#in unchanged. .

3. Methed For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical proposal or financial propusul)
the bid will be rejected. i

4. Bid Validity: )

All offers shal) rewain valid up 1o 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. - ’

5. Declaration / Integritv Pact / Certification: 1t Is required to be submitted by the Successful Bibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent {LOV), for the value of Rs.10,000,000/- {Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successfil bidder.

6. Stamp Duty: .

*The successful Bidder shall provide the copy of challan and revenue starp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and nou-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order.

In case the supplier fils to deliver the material within {he specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Ragelof4 " LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated us given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
gumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Mannfacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12,

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend tlie BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection. ‘

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. 8SGC will not pay invaices if they are turned in after 6 months of work comnpletion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered aud the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & staniped as one time information, which shall be firm (nor changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, tontaining following information i.e.
() Purchase order No. & date

3] Ttems

() Quantity

(d) Price

(o) Invoice value

3] Point of delivery
(g) Delivery challan indicating delivery date, efc.
(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of slated requirements.
21. Joipt Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narations the joint venture agreement will not be entertained.
29. Bank Guarantee (Bid Bond Guarantee/Performance Bank G uarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20fd’ LP-Rev-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated fill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders cuan quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (i) fail or refuse to furnish the

s .. performance security or to comply with any other condition as mentioned in the tender
document. ’

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
T T T beweatedas il &votd. — — - - ¢ e 2 - T o/ T Tmmte Tt T
30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ far package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.
31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOL, successful bidder has to submit 10%
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void.

3. Redressal of Grievances And Settlement of Disputes;

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint conceming his grievances within seven days

of innouncement of the technical evaluation report and five days after issvance of final
evaluation report,

o In case, the complaift is fit ~-against‘fl_1gx€§eclmical evaluation report, the GRC shall
suspend the procurement procecdings, ~

R
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s In case. the complaint is filed afler the issuance of [final evaluation repon, (he
comiplainant canuot raise any objection on teclhnical cvaluation of the report. Provided
that the complainant may raise (he objection on any part of the final cvaluation report
in cuse where gingle stage single cavelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.
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Form of Bid—Securing Declaration

ne Eidder shall 775 in this Form in actordance 1y tir 2he inserayztiope indicate.)

' ==, Date: [dare (ag day, month gng vear)]
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LR ol —
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: . R G e 3L
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:-.-:4'.1-. e ﬁ 4= * . _,’ﬂ "::o-; o .___,.'._-_ —
A = G o T A
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Ve S . o, - < ap ey el ol ST L { i
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ' " (24 Digits)

P

i Information already submitted.

Note: Please be attached éopy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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ANNEXURE: |

Decarefion of Ultimate Benefizia) Owners Information for Pubiic Prosurement Cantracts,

1. Name

A Father's Name/Spouse's Name .

3. CNIC/ NICOP/Passport No, ' )
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Tender Enquiry No. _
INVIATION TO BID

sub_ycct matcnal accordmg to Terms and Condmons spemﬁed in the attached 'l‘ender Docummt. Please read
following mstmcuons before submission of bid:

1.

2.

11.

. General Manager (Procurement)

Bids are to be submmcd in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and returned to bxid:runannnnnced. TheB:dBondsha]lremmnvahdullths last date of the month
in which it is expmng :

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
10 open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvory of its bid/sample and the
Company will in no case be lizble in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplanauon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or smend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be inforrmed about it
prior te bid opening/process.

The Company reserves the right to accept or reject any bid or part of 2 bid or to anmul the bxddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be encloged with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will bé opened and evaluated first. Financial offers of only
technically compliant bidders will be opened &t a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned 1m-opened along
with their bid bond. ~

.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10.

The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk cn.-
to DGM (Procuremcnt) of your intention to submlt the bid and if not interested in submission of bid, it willt

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coﬁplex, Sir Shah Suleman Road G'lilshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely
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, Section ~I
General Terms & Conditions
Submission of bids: .

1.1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
numbser, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid®,
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2." Sealed bids (as above) shall be mailed/submitted/dropped in tender bax placed at Tender Room,
CRD Building, SSGC Head Office. Bid¥ are to be delivered on or before closing time after which

) bid will not be entertained. Tn case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, In which
case all rights and obligations of the purchaser and bidders previously subject to the closing date

will thereafter be subject to the date extended. However, any request for extension recaived from

prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender docoments,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid

1.5.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at lo

bid is not delivered at the designated place & time.
1.8, Any bid received late after the closing date and time, will be rejected and returned unopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
. Apent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be lisble for rejection.
L10  Deviation from tender terms and conditions ismot allowed. However, in unevoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L11  Discount offered (if any) shall be mentioned on the "bid form" only.

L12 . The bidder(s) or their authorized representative shall put his full signat'ure with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid i5 to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: i

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those conntris where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakisten,
Qualificasing/sisqustideation of Suppiiers: .

The Conzpony, 2 ey iage &uﬂﬂnﬁhcmm bavipg oreditia reasnns Tor o proca fho's
evidence of any defect in sur Uisting Medhomieginics. may require the suppliers or contractors to
provide information regarding their professional. technical, finzncial. legal or mhnagerial compe

113

Please Follow the Attached
Blaek Listing Mechaniem

cation specified 1.2 above. Company will not ™
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the |
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whether already pre-qualified or v SHATUIEdualify a supplier or contractor if it firids, at
any time that the mformahonregmmm AeobABML kier or contractor was false and mater; lly
inaccurate or 'mo:n;‘)lete. : . - -

Joint Ventures;

L3 the event that the successful bidder is & 1int veuture (formation of twe or more companies), .th'e
Corapany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the

purchase order/contract.
Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",

The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of yid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed and addre
withdrawal notice may be sent by fax followed by a signed copy.

63  Bids once opened cannot be withdrawn during validity period.

ssed to GM (P). A

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedire) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obli'gations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR Coil. -

b) All other charges (including wastage, tanspoﬁaﬁon, conversion cost etc).

8.2.2 Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

. d *
41Page - 2 !



10.

11,

Performance bond (if applicable). Bids without bid bond will o

* process. The bid bond may be forfeite

L4

-

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexnre-A), issued bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of the #accessful bidder shall ba retained, till submission of

ot be considered. In case the oxder value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will

be returned along with the order. Bid bopds of non-compliant bidders may be released during evaluation
d if a bidder withdraws the bid duringvelidity period specified by the

bidder or if successful bidder fails to: )

> Accept purchase order,

> Fumish performance guarantee in accordance with clanse 16 of Section 1, -
»

Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (i

).Whma:eqxﬁ;edby{hspreeuﬁng-—- —-
agency, then in such an event it shall be mandatory on the padder v

to extend the bid bond validity upto
120/150dzys within 30 days of the opening of technical prbposal / bid, and / ar where 50 required by the
procuring agency. CoTET

9.21In the event of the bid security amount d

eposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The

procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "“invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to det

ermine their completion, computational erTars, provision
of guarantees, suthorized signature and other related matters.
11.2 Arithmetic errors will be rectified on the fo

Uowing basis. Discrepancy between it price and the
total price obtained by multiplying the unit price and quantity, the unit price shall preveil and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toual prices shall prevajl and the total bid amount will be corrected. L et
11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of dach

bid to the bidding documents, In Company's opinion & substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
¢ derzrmaned a8 not substantiaiy responsive will be rejected by the Zompany and cannot

subsequentiy be, Tl “oponsive by the bugaer through comrection: of the non-

-
-
e

cuaf iy

wsk Vg



1
;
{

12

13.

Clavification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All responses by

change in the prica or substance of the bid shall be sought. o
Technical Literature & Samples., _

The Bidder{s} sha:! submit the following.

13.1 Samples (if applicable/required)

13.2  Original or legible copy of technical litcramre}perfnrmance characreristics
13.3  Test Certificates (if applicable/required)

may at its discretion inquire
bidders shall be provided in writing and no
ffered or permitted. )

14,

6i.3;

1%

H-

134~ DOCIIRERTTy evidence for Iegal import in case of imported materis], (At the time of delivery when
quoted on FOR basis) .

13.5 In case of pipeline operation material bidders must also attach & *
manufacturer, that goods offered have been used successfully on
elsewhere under tropical climatic conditions.

proof' from supplier/
a high pressure natural gas pipeline

13.6 Specification Compliance Sheet:

Company requires a clanse-by-clanse commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furhished pursuant
to’above, the bidder shall note that standards for workmanship, material and equipment and
referenices to brand names or catalogue numbers, designated by the Compeny in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue mummbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender. specifications. Evaluation.shall be carried:out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted afier bid
opening.

13.8° Diviaﬁ%n to technical specifications: )

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochnre. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information, '

Award/Evaluation Criteria:

14.1 In case of locally mamufactured items e.g. service line material & meter components, mamifactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

142 Generally for other items other than above, ordering shall be based on technical coipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection end post qualification by a b
third party in case of foreign material. If required during the process of manufacturing and / or

inspestion, SSGCL representative may visit the manufacturer facility to witness the manufactiring /..
inspection process. i

14

‘5{Procurement E:

fu




14.4

Company reserve the right

commercially responsive bidder: Any effort by the bidder (s) to inflnence the
eveluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:
Bids may be loaded with follo

terms & conditions without stating the

15.1
15.2

" 153

O 5 0

TlPage
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16.2

16.3

to settle the final tarms of supply with the lowest evaluated ang

outcome of bid

.

wing if offer found to be deviated from specifications, delivery schedule,

gmount involved in such devistion by following method:

mmpmsaﬁon/-lonaingmmmforﬂmﬁmiahanbedeﬁmﬁummebidﬁsem

If15.1 is not possible, average of retes of other bidders, who have quoted for that jtem conforming
technicalspeciﬁcaﬁun;ahallfonnthebasisforcost i i

to
The company will enc
Landed cost factor shall be determined
will submit details of local
locally manufactured
-16. Performance Bond: , ) "

16.1  In case purchase order valye is abave Rs:500,000, the successful bi
bond Buarantee whi i
of 2 pay order or bank
Pakigtan,
the "letter of intent”, Th,

16.1.1
16.1.2
1613

16.14
16.1.5

16.1.6

Completion of fina]
12-18 months from

" Safisfctory livery/installation of

supplier's part.

120 daya in case of chemicals, -
In case of locally manufacturing item, tha PBG
- Will be required after placement of purchage ord

ensation/]
ourage partjcipaﬁon by loca.l ‘bidders.who will be given price prefersnce,

dders sha]l submit performance

chistobesubnﬁttedwiﬂ:mwndaysﬁomreceiptofLOI-orurderalnngﬁth

essﬁﬂbiddmnhansubmitaperfamancebankgummtee(PBG)hﬁeﬁ:rm

guarantes (specimen attachcdatAnnmnc-B) issued by a scheduled bagk in

for an emount equivalent tn 1094 ofthatotalvaluecfﬂmpm'chase order or &3 specified in
e performance bond tmlags specified otherwise;

shall rernain valid till;
satigfactory delivery in cage of consumable itemg,
the date of gati

System in case the installation responsib;li'ty ison

equivalent to 3 monthg delivery schedule
er which should remain valid til]

completion of final satisfactory delivery of the ordered quantity.

In case of small diameter line pipe

(MS/MDPE) the PBG shall remain valid up to 3

months after completion of satisfactory fina] delivery.

In case of ‘Vehicles,

Company as compensation

under the
if the delivery
Thep
following the date of completion of the supplier's work under
i ing any Warranty/guarantee/peiformance obligations ag speci
contract. The supplier shall not be absolved of their liability to
performance bond by the Company, who shajj hav
ses incurred due b non-performance, L

The Company shaj] preiTptly nofify the Seppier I witing for
. F'arantee. Upon receint of such
. Bobds ov paris thereof, without vost to the Company other than, where appli

delivery uf'the repaired o1 replaced goods of parts

mchyding

purchase order/ contract, The validity period of the P
date/period is being extended mmtually by the Company/Supplier. © T
erformance bond will be discharged /

Manufacurer's Warranty is required in lien of PRG,

the performance bond ghall be payable to the
for any loss resulting from the supplier's failure to complete its work
erformeance bond is to be extended
retumed-by the Companyno'tlatcrﬂmnﬂlﬁ-ty (30) days

perform in case of encashment of
e the right to claim and receive all

o ok arising wnder ths
HObCE, fhe suplicy skt Ponty Topr or1oplace the det otive

ﬁ-omthcportofenn-ytotheﬁnaldestin i

mdeﬁvmfﬁetqnipmmﬂmmﬁﬁy— S

K
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166 If the supplier, having been notified, fails to rectify
order/contract, the Company may proceed to take guch remedial actions as may be necessary at the

supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Heibieg herein contained ghall be construcd tn ¥mu supplier's n':»ligafiéu of performance of the
oidercontmct 1 the value of the performance bond. :

the defect () in accordance with the purchase

16.7

) 165 Guarantee/Warranty:in case where performance guarantee is not applicable, the suppliér shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
cent-or-current-modelsand incorporate al

T 1 recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:
Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whicki is fhrough formal confirmation for proceedings with the suppliers. .,

18. Assurance: )

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - i

19.1 Inthe event of either party hereto being rendered unable, wholly or partially, by force majenre
circumstances to carry out ita obligations imder the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far a5 possible, be
remedied and obviated with all reasonsble dispatch. The term*force majeure' 25 employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be incladed in the term ‘force
majeure’. '

192  In case the force majeure contingencies last continuousty for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, ‘but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party ghall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure,

20. Amendment in purchase order/contract:

201  The Compeny may &t any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or mare of the following:-

20.1.1 Drawings, designs or specifications where goods to be farnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

0014 Quantities of ittmuptoa mexirnum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
" of thie modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule f on of
the modification, if applicable. '

8lPage
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The supplier shall not perform modification in accordance with clause 20.1 above until the

Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. ‘ "

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. )

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, Extension in delivery period:

22. Packing:

23,

211

212

213

221

22

22.3
2.4

Inspection:

231

Delive'ry of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clausé 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

*.'2'1‘.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has nsed its best endeavars to

avoid or overcome such causes for delay and the parties will mutually Agres uponremediesto

mitigate or overcome such causes for delay.

Not withstanding clause 21.1 ahove, the supplier shall not be entitled to an extension of time for )
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the., contract/purchase order,

The identification marks showing contents, quantity and contract/purchase order mumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,
Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and

lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination,

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processex =* any stage st any of the premis v5 of the supplier or its subcontractor(s) or and 22 the
point of deiivir; end at the goods fire! Gestination Where conducted on the premises of 14
supplier or 113 sub-contractor(s), all reasonaole faciiitics azd assisionce Jncluding access w
drawings aund production data shall be furnisked o the inspezior. 3 20 chai ge to the Company.

Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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gn'chase order/contract. If goods fail to conform to the specifications, the Company may-teject
iy . . A
24. Delivery: \

24.1

Free delivery at any of thc'following locations, unless snecified otherwise:

- 2211 % &D Section. Stores Department Abul Hasm Ispahai Rosd ¥ rcachi

24.12 R & D Sectian, Stores Department F-37, SITE Karachi,
24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.15

242

243
2.4
94.5
24.6

24.7

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.

24.1.6 Any other location specified by the company. ~ .
Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes eic. Co.

GST Iirvoice if applicabje,be submitted 5t R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - .
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the

The rejectsd material is to be collected/lifted by the supplier within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected materiak '

| ’ 25. Delivery Fafture:

25.1

J
n
| )

253

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an altemative arrangeinent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost end charges sustained/incurred by the Company on
stated purchase shall be.recovered from-the- Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains umable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document es a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to eny other rights or temedies
available to the Company.

26. Payment:

26.1

| 262

10iPage

The supplier after delivery of goods and its acceptance shall
of the Company, containing following information i.e.

(a) Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

{¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

submit invoice to Finance Department

Income Tax @ 3.5% or as epplicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) ] b

!
1
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263  In case supplier is not liable to pa& tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/gnarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28,

272 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Compeny shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond, .

273 The payment of Tiquidated damages shall not relieve the spplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the

Company be affected or rednced in amy manner. -

e 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be

deducted from the delivery period for the purpose of recovery of late delivery charpes,

27.5.__The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract B

T T T price of the delayed goods as unperformed services for each day of delay, unfil actual delivery or

performance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once thig

o maximum is reached, the Company may consider termination of the Contract at the risk snd cost =%
RLNEN . of the Supplier. . ' e

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy ﬂy written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified de]i'.aery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.1.3

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the piirchase order/contract shall L

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice, If such explanation isnot °
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -

of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

2821  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accorlynre wish fie praviiens thereof or sbandans the shipment

2823 The mupiie hecowses berdaept or dasulvent or mekes an assigpmest for the benefit of
its creditors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.25

Rejection of manufacturing items as a result of observation by inspection team.




. B

-"‘28.3 The supplier shall have the right to terminate the contract/purchase order if:-

2826 Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to esiab]igh the "letter of credit"

. withan the stipulated period as
required. .

28332  rhe Curzpany becomes bankmpi or insalvent or makes ar assipament for the benefit of
i caeditors, ’

2833 The Company is in default and breach of its bligation and liabilities under the
contract/mrchase order;

Py .
-,

29 "

30.

3L

33.
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. Islamic Republic of Pakistan.

The Company and the supplier shall maks every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract. |
Applicable law:

The purchage order/contract shall be governed by and intcrpreﬁed' in accordance with the laws of the

Y s

NN

Declaration/Integrity Pact/Certification:

31.1 Siiccessful supplier shall furnish the declaration
: days after issuance of LOV/order /contract if the
above. .

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under this clause,
31.3 Bidders to submit a certificate on Rs:100/- non-j

-judicial stamp paper certifyi.ng that they are not
black listed by the Government/Autonomons bodies and declared as defanlted supplier.

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

. Arbitration/resolution of'dispptes:

321 Any difference or dispute arising out of or inl connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakdstan, to two arbitrators; one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanstion is not furnisked within the stifatlated time or if
80 furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party, -

323 The agreement ehall be governed by Law of Islamic Republic of Pakistan and the arbitration
language ghall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. '

325 In addition to the remedies as stated sbove, theroe is a "grievance committee” formed by the
Company which can be approached by supplier in case of non-settiement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.- .

33.1  Grievance Committee is in place to address the

entry into the procurement contract,

Aggrieved bidder may lodge & written complaint concerning his grievances not later than fifteen

days after the ennouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, detzils / nature of complaint, complainant active telephone, cell, postal address, email

?omplainm of bidders that may occur prior to
332

333

oo

ma

T 11T1 trn



address must necessarily be provided. Incomplete / gnonymous complaints will not be
responded at all, .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of 2 complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporerily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a #upplier or coa¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged {28085 it and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” inc » ﬁ'ering, giving, receiving, or soliciting of anything

of value to influence the action of g8/ Company. :

34.2  If the supplier/contractor found: ﬁ #0ie for the detriment of the Company during proceedings
of procurement/contract, progi MRS execution.

34.3 Misrepresentation of fa .

purchase order/contract, ‘@
344 Collusive practices among hidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to eprive the Company of the benefits of free and
open competition. : . :

Supplier's Guarantee and Responsibilities:

.~ The Bidder/Supplier shall guarantee that the msterials supplied against this tender enquiry is new and ig

of acceptable quality and has been tried and approved on similar
guardntee will be in accordance with conditions stated in this document, In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanshi

jobs. The validity and scope of such

37.

replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the
so that such' Goods shall be restored to such conditions
condition or to replace it with new Goods at Supplier's co :
with the specifications and details as set forth in the Contract/tender’ documents. If-the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be &t liberty to repair, replace and/or reconstruct the Goods at its

costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Goods shail be locited
that it shall perform in satisfactory operating

. Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by

the bidder and the Company shall be written in Englich language. Any printed literature furnished by the
bidder may be written in another langnage provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.
Vehicle Applied by Authorized dealer of local manufacturer : '

Incase of vehicle supplied ly anthorized dealer of local manufacturer,

responsible to get the vehicle ('s).registcr?d th;ough E:.:cise Departiment G

provide the vehicle (s) number plate (5) to SSGC. Registration fee will

L be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

p,-the Supplier shall . .

st so that the goods shall perform in accordangs?- "
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Additional Terms for Tenders on F.0.BJC&F basts:

*

1. Snbmission of bids:

1.1 Bid bond (Bamest money) @ 7 of the tatsl F.O.B velue az per clmse 2, of section ) of "(General rerms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder.

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

[ Y

inchuding signing end stamping of a1l documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
suthority letter in faver of local agent to sign the documents on their behalf. The bid is lisble for rejection
if these conditions are not met. .

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be duly authorized by the goods manufacturer or the pmducsr to submit bid or supply the

13

goods on their behalf
1.4 Bids shall be sibmitted (preferably

through local agents) in t\;lo copies, (origin;a.l~+ copy).
15

The price onmit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : ' ~

15.1 Country of origin.

152 Port of shipment.

1.5.3 Estimated pross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘15.4 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. C
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges will be bome by the supplier.
17Bid Curr'ency:
The rates shall be quoted in bidder's home country.orin United Stetes Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)
2. Bid bond: .

2.1 Bid bond shall be equivalent to two percent (2%) of the total R.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will notbe considered. In case the order value is less than US§:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

, (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: ’ .
Tn order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
yarions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
Two Envelope Biddin

g System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4, Evaluation Critetia:

4.1

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) inorder to have a wniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee &t destination" in Jocal currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

4.2 Inthe case of goods to be offered from outside Pakistan, custom cuties and other similar import taxes which

are applicable shall be added to the bid.

4.3 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F valus st bé indicated in bid forss,

fhiling, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in prics of material,

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

.

oL 6l Incascpm'nhaseordcrvalueisUSS:ZS,OOO/-orabaveoreqlﬁva]mfmothercurrmcie.'s,lett.erofintentwﬂl

2

— _letter of intent .The performance hond unless specified ntherwise, shall remain valid till:

© 6.3

6.4

6.5

be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a perfonmence bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the

6.1.1  Completion of final satisfactory delivery in case of consumable items.
6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. ‘

6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.1.4 120 days in case of chemicals.

The Letter ofCrcth be operative upan receipt of Performance Bond (as specified in pare6.1) andmtegmy

pact, amy delay due to late submission of Performance Bond will be on

supplier's accouht. Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of & bank
guarantee. :

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shail
deposit short fall amount due to Pak Rupes exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied ~

under the contract/purchase order are new, umused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), '

Delivery:

21

eass o TFORY ordidenenat, shipmenys) shall be #feuicd per vessel of Pakisia Natonal Saipming
Corposauon (FINSC) owned or chartered vessels on "freight 10 collect” basis. Bill of lading to indicate
“freight payable by the consignee at destination". In case goods ready for shipinent and the PNSC vessel is

iR
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not available-at port of loading, supplier shall intimate the same to Compani/ immediately so that m'arter
could be taken with PNSC in Pakistan. . -

In case of C&F ordey/contract, the supplier hereby.guaranteesiensure:

721  Touse clean and dry vessel suitable for marine transportation and shall not use tramp véssels.:

7.2.: - .The goods/marenal'wil] be shipped/dispaiched with 4l cure and ditigence at their risk & cost and
goods to be stored below deck. Avcmimgly, the supjdier shail be responsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.

723 To provide as part of its work all services and fimctions related t6 handling, lpading, unloading,

13

14

15

1.6

16iPage

. The supplier shall reimburse the Company all additional duties, taxes and oth,

}ashing and securing in ship's hqlds and all costs, charges and expenses of which shall be included

In case of FOB order/contract, the sﬁpplic’r's obligations shall be over afier the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the obligation of the supplier.

er such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicimg by the supplier,
Shipment shall be deemed to have been made
lading and all other such documentati
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other in

cidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorract or inadequgte practice adopted by supplier in this respect and the supplier shall take

. If any goods are discovered to be damaged or
wmacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs {o the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be

fully insured in a freely convertible currency
against loss or demage incidental to manufacture or acquisition, transportation, storage and delivery in the
mamer specified in delivery clanse 7. ’

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.
8.3 The supplier shall advise the Company by fax at least seven (7) days pricr to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.
832  Age ofthe vessel (which should be less than 20 years). .
833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

when the supplier has shipped the goods against a clea;:. bill of
om, as specified in clanse 9.3 & 9.4 appearing next in sequence) have

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows: .
9.2.1 1t shall be accompanied by an irvoice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. S

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignce destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment.

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank:
within 15 days of the date of the bill of lading covering shipment of each consignm

21N Gag
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« 9.5 " No payment herennder shall be deemed to be

93.1- Invoice o ==== 4copies

9.3.2-  Packing list , J— 4 copies

93.3-  Bill of lading " freight to be paid by consignee wees 3 originals &
at destination" evidencing shipment in terms

- *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies. . - _ '

out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Mamfacturers test certificate/ - 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentionsd as at 93.1t69.35
above to bank, the supplier ghall forward the following non-negotiable do

cuments directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. '

941  .Invoice
942  -Bill of Lading
943  -Packing List

944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce)
945  -Mamfactorers Test Certificats/

6 copies

6 copies

2 copies

e 2copies
Inspection Report.

er or cause the company to
g etc.-will be boma by the

"94.6 The invoice to be exactly as per order/contract, Any deviation which rend
pay demurrage or any other charges with respect t6 clearance/handlin
accepted by the Company of the goods covered by
i sponsibility thereof under the terms of the purchase
order/contract, .
9.6 If the Company is compelled to pay demurrage or storage

supplier of above requirements, the

Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier:

*‘.:

10.1  The supplier shall have the xight to terminate the contract/purchase order if-

10.1.1 The Company fails to establish the letter of credit within the
* 9.1 hereof after the supplier has made compliance with the

10.1.2 The Company becomes b

stipulated period as required under clause
provisions of clause 6,

ankrupt or insolvent or makes an assignment for the benefit of its creditors,
efault and breach of its obligation and liabilities under the contract/purchase
order. ot

InstallationlCommlssioningfn-aining:

Ifinsta]lation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), '

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (5) / earth moving vehicle

12.2 The bidder / supplier shall quote only those vehicle () / which fully cdmp]y to Pakistani environmen and -
can operate in Pakistan. The bidder shou!s e

e it vehaels 05} consuniia de {foelit & lubricant’.
; i . . . -
SpsTes) are oviy, available i Pakistan.

n .
3] Pro
3 Curemeny
*
PA
0
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On Not Judicial Stamp Prper of Rs, 50/~ (Fifty) Per 100,000
) Fermnt of Bid Bond Suarantee

BANK GUARANTEE NO..crvrereemeanmreannmnen

DATE OF ISSUE. ... cecocesencrnnncnamnnns
DATEOFEXPRY .o orsorcsrcreceoons
AMOUNT, R

Sui Southern gas Company I..nn'xted,

ST. 4/B, Block-14,

Gulshan-e-Igbal,

-Sir Shah Suleman Road,

Karachi.

Dear Sirg,

N Bid Bond Bank Guarantee
In consideration of M/s.... : hereizafier called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike s follows: -

1.  To make mnconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified withm 90 days (150 days in case of Single Stage Two

Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

. specified fherefare or if no period specified within 15days after the prescribed forms are presented to the

+'Bidder for signatore the Bidder ghall fail to execute such firther contractnal documents if amy, as may be
. required by the terms of the bid as accepted.or on the Bidder failure to givcthc.requisite Performance Bond as

 may be required for the filfillment of resulting contract

2.  To accept written inﬁmétinn () from you s conclusive and sufficient evidence of the existence of a default
of non-compliance a5 aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. ‘

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our lisbilities & commitments hersunder: :

4. This Guarantee shall be binding on us and our successors in interest and shall b.e frrevocable.

‘Yours faithfully,

(stamp and signature of the issuing bank)
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Annexurg™ B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

AMOUNT....

PO . m N Tt 0

Sui Southern gas Company Limited, - .
ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,
- In The Sum of Rs. Accomt,
-To You in Karachi imder the Purchase

“wr : - In-consideration of your having placed Purchase Order Nou...eoouweeveessesseesssessessssnsss oo
dated: S On Mf d called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertaks as under:

. 1. To make wmconditional payments to you from time to time as called upon-or-make an-uwnconditional- —— -
T T T T T payments R Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(s) withont further Iesource, question or
~ --- - teference to Supplier or any other person, in the event of default or non ance’ ‘

-performance‘and /or non-
v~ fulfillment by Supplier of his obligations liabilities & responsibilities under

and in pursuance of the said
=" Purchase Order of which you shall be the sole judge. . )

2 To accept written intimation from yon as conclusive and sufficient evidence of the existence of a defimit or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, ‘

3. To keep this guarantee in full force from the date hereof as specified in Genersl or Special terms &

X conditions. :

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations mder and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there unde,

5. This Guarantee shall be binding on us and our SUCCessSors in interest and shall be irrecoverable.

6. This Guarantee shall not be affscted by any change in the constitution of.the Gnarantor Bank or the
constitution of M/s et st eas the Supplier.

Yousa fathfully, ' . .

(stamp and signature. of the issuing bank)
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" Annexure - C

(Format of Declaration)

General ivanager (Procurement)

Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1qbal,
Sir Shah Sulemnan Road, Karachi.

-Dear Sit;

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any conract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlied by it (SSGC)
though any corrupt business practice.

‘Withiout lifniting the generahty of the foregoing, (the Seller/Supplier) rcpresents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mnludmg its affiliste, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidisry, any commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The SellcrlSupphcr) certifies that it has mads and will make full disclosure of all apreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above dcclamtmn, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclarahum not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
eny warranty. It agrees that any contract, right interest; privilege or ofher obligation or benefit obtained or procured
as aforesaid shall, without prejudice to-any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable &t the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
S8GC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchass order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory reqmmment.

-

"
v
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SUL SOUTHERN GAS COMPANY LIM: {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The prooedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (*85GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any othet competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firra(s)"; which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting busiriess with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of dotior ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or mles shall prevail. This SOP shall become a part of the future Bidding
Documents,

3 DEFINITION.QF TERMS

= - 3d-"Appeliate-Anthority" —Authority to Appeal against-issuance of Blacklisting Order: —

3.2 "Appcal:"‘ - Right of firm/individual to lodge protest against the issvance of Blacklisting

Order.

" ; " o ) ] e R R
3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or

administrative control over the unit,

3.4 "BlacKlisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procurement for s given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a ptoject or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rles/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority - ~ A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue. :

3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1

The following shall comprise the broad multilateral guidelines for blacklisting:
4.1, 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or

indirectly, of anything of value to influence the action of a public official in the
procurement procéss or in contract exeextion;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to

influenice a procurement prooess of the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more

bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artifi¢ial, nof-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, diteetly or indirectly,

Person(s) / Fitm(s) or their property fo influence their participation in the
procuretnent. process ot affect the execution of a contract,

4.2

In addition to above, blacklisting .ot firms/individuals may be resorted 1o when the
charges ate of serious nuture, which include but are not limited to the following:

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective-bidders the penalty of Suspension from-participating in the public bidding
process, without prejudice to the imposition of additions] administrative sanctions as the
internal rules-of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for viofations committéd whick incliide but are not limited to the
following:

i

ii.

iii.

A

vi.
vii.

viii,

ix.

X,

Submission of eligibility requitements confaining false information or falsified
docurnents.

Submission of bids thal contain fals¢ information or falsified documents, or the
concealment of such information in the bids in order to influence the oufcome of
eligibility screening or any other stage of the public bidding,

Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ thatiufacturers etc,

Failure. of the firm to provide .authentic ‘Warranty Undertaking and Performa
Invoice of the manufaoturers / Principal / Trading house,

Failure of the firm. to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

Unauthorized use of onhe's name, ot using the name of thé name of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawal of a bid, or refusal to accept an award or refusal to petform the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

Refusal or failure to post the.required performance security within the prescribed
time.

Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could algo be forfeited / encashed.

4.2.2 Purchase Order / Contract Impleme¢ntation Stage

During the Purchasg Order / Contract itmplementation stage, the procuring etitity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
impletnentation of the contract, For the procurement of infrastructure projects or
consultancy contragts, lawfil instructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Fir(s)nel, competent engineers
and/or work supervisors;

b.  Provisiofi of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
aceordance with approved plans and specifications and contract provisions;

d.  Deployment of committed equipment, facilities, support staff and manpower; and

-~ - — — . & Renewal of the effectivity dates of the performarice security after its expiration __

during the course of contract implementation.

£ Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of tnaterial. ol PO

iii. Assignment and subcontracting of the contract of aiy part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal withont prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, apy of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanshtip or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. 5

vii. Willful ot deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/ot just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals melude but are not

i
ii.
iii.
iv.
V.

vi.
vii.

viii.

ix.

xi.

xil.

limited to the following:

QObtaining frandulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay 88GC dues etc.;

Failure to fulfill contractual obligations; -

Changes in the status of firm's ownetship/partnership etc, causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with 4 new name by the Proprietor ot family or 4 nominee thereof of 4
firm that has beén alfeady blacklisted;

Consequential operational damages caused to S8GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractats who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 88GC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to 8SGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereta; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the putpose of uniformity, following system of pehalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth eross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his ¢apapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1

. The supplier or contractor who is to be blacklisted for & specified period is given adequate

opportunity of being heard,

The supplier or contractor who is to be blacklisted fot & spévified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier ot contractor does not attend the meeting on the given date and time a

final notice is served to him / het. to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, autoratically be considered at fault, Actiots will be taken as per below clguses 5
t0 9.

“Athree-member committée will Tofm comprising of User, Progyrement and HSE®QA
departments to address the issues in the meeting with the supplier or contractor. Membecs
of committee may not below of grade 1V, : e

In case the supplier or contractor is found at default based ori the fact of the case as

well as the tender terms and conditions, and do not Justify the grounds of his default as

per the tender ters and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defgulted supplier or
contractor through a formal letter.

A copy of the letter of the defalted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may ledge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply ordes.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

3. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintaitt the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendmient of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg applicable to tenders advertised
for bid after the effectivity of the said amendment. . ‘

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmeits thereof shall take effect irmmediately and from
the date of its issuance. All future tender documents must be goverhed by these instruetions.
However, these cannot override the provisions of Public Procutement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal ageess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process, This will
dlso include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism 4t the Post-Award Stage:-

I Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iil. Causes mentioned in Sub-Clauses i, ii and i} above.

iv. Submission of fake/ frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc. '

———— - - — — V. Non-satisfactory performance during the execution of the contract / purchase order.. — _ .

vi. Non-performance or Breach of pravisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
pl.ang, facility or services rendered that may subsequently surface during field aperations
within 5 years of its commissioning,

Viii.Failure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

esta.hblishe;i that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés occur either on part of the prin¢ipal bidder or the loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be

csmmmenn . e dU L

missing, even after calling for the same within a réasonable.time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

4. FORMULATION of 8SGC’s Rights Protection. Committee: A permanent Commitiee namely
“8SGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior fo blacklisting. Member of RPC ‘must be one .
grade up from the inembers of PA, '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to 8§8GC’s
RRC / Cornmittee along with its findings, details of charges and documentaty evidences to
injtiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(/) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportutiity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non~r¢ccip1:'iqf any reply from the aceused Person(s) / F irm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
repott the case 1o an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iil. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such

decision. The decision of the Committee will be notified on $SGC ‘s and PPRA’s websites and

shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the gtounds and reasons speified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
govemmment department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the govermnment department or the International
Financial

-— - -—Institution (donor agency), the period of temporary blacklisting/debarment shall he for a

maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Dotor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i.

ii,

The decision of blacklisting will be immediately circnlated to all concemed as mentioned
herein abave under the heading Communication of Decision.

In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible ot not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firn(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the eption of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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s 9. Effectiveness

This Mechanism or any amendents thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with al the activities undertaken by the company to
address risks and opportunities for:

a
b.

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permit/safety

analysis to identify end mitigate safety risks.

~ RISk

. 5 ' '
m’mlllllylllm‘-/ '
ey,

g

2l

This procedure is applicable to the identification
risks, environmental aspects and impacts associ
SSGC existing faciiies/installations, any new project or any routine/non-routine activity, performed within

permanent locations or outside permanent locations of SSGC, that requires prior permit/safety. analysis to

Any new project.

Covering all the activities performed by SSGC taking into consideration of
compliance, cbligations, risks & opportunities within the scope, extemaland =",
intemal issues related to scope of operations, requirements, information, e

needs and expectations of relevant interested parties.

Providing guidanca to employees in relation to hazard Identification, risk

assessment and risk control in respective areas.

Identification, corirol, monitoring and tanagament of environmental asp

and assessment of its impacts.

SCOPE

identify and mitigate occupational health and safety risk.

3.
a

b.

~p

o33

~a7p

DEFINITIONS & ACRONYMS

damage to workplace environment, or a combination of

- IMS PROCELY

-
.
s

3
¥,

"

of occupational heatth and safety hazards and associated
ated with activities, processes and equipment related to

- HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,

thesa.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting

consquences.

OFPORTUNITY: Opportunities can ariss as a result of a situation favorable to échieving an intended
resuit, for example, a set of circumstances that aliow the organization to attract customers, develop néw
products and services, reduce waste or improve produetivity. Actions to address opportunities can also

include consideration of associated risks.
SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicabie legal requirements will fall in the high risk category. )

HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmertal Aspect and Impact Assessment.
IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or work related situation.

OHS&E: Occupational Heslth, Safety & Environmen
PTW: Permit to Work. :
MQGC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: lt refers ta the departme
work done fhyough contractor.

nt performing the work or is responsible to get the
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4.4
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4.5

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing suppoart to corporate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources o

implementing their controls in consultation w:th corporate HSE&QA team.

Implementing this procedur

Zonal HSEZQA representative 7

Coordinating with Zonal HSE team leader for ca
Liaise with corporate HSE&QA team and zonal
Reviewing/moniton‘ng HIRA and EAIA In their z

Departmental Head of Executing Departmént

Acquiring PTW for 3
Ensure implementation of JSA for jo

Em ;Sloyees

Participating in the identification and assessme
~=—team leaderﬁrHS\E&riepresem;ﬂve.‘*‘ ' 4

ny activity that requires prior permit to ide

4.5 Visitors & Contractors

5.

: ~ zxAdentifying and reporting any risk or hazard at any location of SSG
. 88GC temporary locations during project executions, ‘

identify and review

e. Liaise with corporate HSE&QA team i required.

Iying out HIRA and EAIA in their zones.
HSE team leader for OHSSE.

ones and providing input on any changes,

ntify and mitigate safety risks.
b/activity performed outside SSGC permanent locations,

C. This also includes the worksites-and

OHS&E risks and

DECISION MATRIX
o TYP8 oy T S, S T
. - Risk/Hazard. S Methodology:: Cad +:.Responsibility: .
Assessment:. [ - _ "o YRR
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ ';gE team
oo | Headquarters, Regional offices efc, - 1eader
. | On-site  Risk assessment - (for. Permanept |- 'hgecﬁ%m":ggg :
. PTW Locations)- for any routine/non-rautine activity |- . eiecugg ol
=r that requires prior pemmit to identify - and vk ctlgv itye
' | mitigate safety risks. - . 7" . requiring BTV
: Departmentai
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. &xecuting the field
activity

o

Q\Q—

Integrated Management Systé-n:l

it of OHSAE risks when required by sither Zonal HSE .

—
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Risk assessments for new Projects, major

MocC changes or modifications in existing designs MOC owner
: “and infrastructure.

Risk Assessment and Management Procedure is divided into. five section
assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

s based on the type of risk

Section-3:-Remmit-to-Werk-
Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

Section ;oo
Context of the Organlzatlon: R

- 6.1. Context of the Organization

i.  Management defines scope of the company- services and its boundaries considering the intermal and
*‘extemnal issues of the organization. ‘

il.  Inconsultation with HSE&QA, Management & Zonal Heads: identify external & mtemal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or thase parties who may otherwise have a significant
interest in the company Interested parties may include: .

-'!nterested'Parties 1 I Requirements
Board of Directors Good ﬁnanctat perforrnance, legal comptiance/avoidanc:e of
: fines. .
..Law BT Identlt‘catloru .of appllcable statutorya and. regulatory

..'.aLl.

’Enforcerisegulators, P 'reqmrements for the-: products and senncas prowded and: .
T PR { understanding of the requxrements

Customers . Value for money, quality servrce, facrlitation and quick
' response. '
‘Bank/Finance-., -, :-~|.Good Financial.Performance. - . :
Employees | Professional development, prompt payment, health and safety,
. | work/life balance, employment security.
‘Insurance: k.. :No-claims/prompt paymentfrisk management..
Community No complaint relating to: noise, parking, heaith and safety,
' pellution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(’VendorslSuppﬁers) . - | termr working relationship.
Trade Unions Compliance of local labor laws.
:_AT — —— — —.HandBogk | February




6.1.1.

By using SWOT analysis or any other tool, identify external and internal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

Internal issues could include in risk & opportupity assessments, but are not

limited to:

@ eopop

6.1.2. External issues could include in risk & opportunity assessments
limited to: -

a.
b.

C.

--Government: The diractives from Prime Minister, M

. Ensuring the policy and objectives are established for the integra

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization,

, but are not

Political: Government policies, political stability, intemational trade agreements etc,
Economic: Fuel/utility prices, cash flow, cradit availability, exchange rates, tariffs and
inflation, general taxation issues ete. :

Social: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. : . S
Technological: Inteliectia property issues, software changes, intemnet, technology
legislation, asscciatedldependent.technology. renewable energy ete. oL
Legal and regulatery: Consumer protection, industry-specific regulation and permits, .
trade union reguiations, empioyment law, intemational legislation, human rights/sthical issues - —-
Bit. N . o

Environment: Customer demographics and environmental issues,. - -

inistry of Petroleum (energy division),

Tegulatory bodies fike OGRA, SEPA & BEPA ete. .
ted management system

- and are compatible with the context and strategic direction of the organization.

The management shall monitor and review information about these external and internal
issues during the management review meetings. T :

L e R T T
it *{5 Ly ' ,.,a;."f-f!;%'s.‘:ﬁj il EaNG ";? Tt O
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-Section 2. -

Hazard ldentrf cation and Rrsk Assessment

i. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assrgned team must be competent and have enough knowledge of the entlre process

Cross functional teams are pmmen

e oboD

of OHS&E risk assessrnent is malntarned in Hazard
(SSGC-AMS/CRM-F-01). The identification/assessment process shall take into account
Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes
Material in use. -

organizatior or others.

Purchase of goods & services.

o=

controls.

Changes or proposed changes in the organrzatron its achvmes or materials.
Fabrication, installation & commissioning.
Handling & disposal of waste material.

Before commencement of any new operation/activity.

ldentﬁcaﬁon & Rlsk Assessment Form

Infrastructure, equipment and materials at the workplace or project site, whether provided by

- Any applicable legal obllgabons that is' related to-risk’ assessment and-implementation of necessary

m. Periodic Review fo_r updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:

Step 1: ldentify.the hazards.-

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5: Revlew your risk assessment and update if necessary.

"Risk assessment should be carried out as per assessment matrix below-

Probabllity

Vaery Likely

ii. Risk Assessment Matrix
Ry,
st ‘°l'l°
'Vt:y\
c Catastrophic
o
n
£-3 .
a Significant
q
u
e Harmful
n
c
e .
s Negligible

Medium

Likely Unliikety

. LR . " .‘".
5 Medium:

¢

. Very Unlikely

I

. Medium- -

Medium | . Medium

Medlum:

Medium"
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HAZARD CONSEQUENCE RATING TABLE

e oo | Hazard may cause death or total loss of one or more bodily functions, In
" Catastm'p_.hic : | case of failure a huge financial loss will occur.
Hazard may cause severs injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong expasure 1o asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung
Disorder), or serious property damage, loss that may resuit in dismp’gion

of SSGC core activities.

L L
- » [T

N -'_.;.,..._
Hammfub. ., 7
© -_-,.‘.'s.,.,-'ui 0

.t BB

LA

Hazard may cause a reportable incident i.e. an inci
-employee being unable to undertake their normal

dent that results in the

duties and may need |.

medical treatment, or property damage, loss that result in partial disruption

of SSGC core activities.

.

l\l'ggl'ig.ibl'e-.

Hazard may cause minor injury, iliness or property
treatment is required only, very low financial loss.

damaga, first aid

pey

;- PROBAEILITY RATING TABLE -

-Very Likely *5%

5"

Exposura to hazard likely to oceur frequently. Simil
more than once in SSGC during last 10 years.

ar incidents reported

T TTLkRely T

-Exposure to hazardikely to occurbut not frequaritly. Similar ncidems |

reported once in last 5 years in SSGC.

Un!ikely- v

Exposure to hazard unlikely to oceur. -

Feas Jo

*Highly Unlikely-

Exposure to hazard so unlikely that it can be assumed that it will not

happen.

[ Risk Priorty T

"." -1 - .RISK PRIORITY - TABLE o

. ° -
1
|

n

f.-7e" w0 w Definitions of Priority -

Situation is considerad critical,
of this operation/task. -

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

stop work immediately or consider cessation

Is very important, must be fixed within two wesks, Zona
-| considers short term and/or long term actions,

| HSE team leader

551 Is still important but can be deatt Wi
W-nar. | Similar type of action However, if s
%24t ) immediately. Review and/or mana

th through scheduled maintenance or
olution is quick and easy then fix it
ge by routine procedures,

&

/[% L
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| Lo, Section2 S
. Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc. -

_Classfficafion of iskfimpact.
Description or reference to controf the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirernents.
input for setting improvement objectives and programs for its achievement.

e apo

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. :

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets. .

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

g. Insurance.

.The ultimate requirément is fo reduce the riskiimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained. -

iv. Risk Control -
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no- longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to centrol hazards and should be used
whenever possible.

b. Substitutlon: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of ons higher priority risk by anather lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, smergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick-offwhere no other controls stated
above are possible. PPE should be properly identified for specific process/job. "

l{ Sy’étem & work-area Hazards |’

Likely Consequeﬁce’s

: Access / Egress Obstructions

" Minor injury, trips and falls- -

-J?Asphya’eiétéeas{C—Srﬁre»supﬁfeséfanT

+ Possible-death

by asphyxiatial, . o T . e

* Buried Cables.

L

P

i Exposure to-buried cables - majar / minor injury

! Elegtricity (HVILV 42 72 G- 3 £ - | Fatality hy electric shock drseriogs burbinfures: '\ §f

- Falling Loads / Objects °

Ll

‘ | Serious head and / or body injury
+ Flammable Vapors / Gases / llquids:~ | Explasion orfire  ju gt ol b1 o o g AT
“{ Flammable Materials i Potential for firs ) . :
i Hot /' Humid Wark Envicarimient -+ "4 I Heat stress, disarientatiort Tass Gt corisciousrisss ' . |
i Moving Parts _ : Entrapment, major ot minor injury -
F Noise ™ "¢ '

ot CSRBIE A e e Long term.hearing loss, hrittis: . 3T e g
! Openings in Floar / Walkways . Falls from height, major injury possible fatality . '
1. Flammable Materials 7 Gases:. .*% . Y Creatjon of hazardous area; firazeimosion. 1. ' . . *
. Heat, sparks and naked flames | Bums to exposed skin x

} High intensity light (Relding}yt 7y -] Arc fiash, short term discamfort, fong tepy Joss oF visior:”
, Housekeeping poor . i Slip, trip, fall, fire hazards, blacking fire escapes
| Lifting Qperations .+, " %"+ 7 Falling or moving loads -_ sefiaus.head:and % orbady infury
. Live Electrical Work | Fatality by electric shock or serious bum injuries :
“Lone Working  © .5 iy el f T . No emergency responséifinjureé..'?-'iz:;‘""fi, S f
LLong Working Hours ] ' * Major / minar accident due to fatigue

* Manual Handling: + %+ b .« "ol o] Muscular /-skeletal injuries Moi iy wragd 1 O

Ve A ]
New Task / Operation  Major / minor injury resulting from mistakes

Integrated Management System —
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B de\ncesthatar et

" Oxygen deficlency - i’

.**Death of asphyxiation

: Poor Lighting / Visibility

1 Minor / major injury, fall or ifnpact injury

* Slipping / Tripping Hazards,

Lt ot

L=y finor dnjury, tripsand falls - T T T

! Spillages (Oil and chemicals)

rLand contamination :

Substances hazardous'fo health“‘ %= CHemical. burns, tcxic; poisoning-, imitants, poliutant

! Repetitive Task / Operation

' Muscular / skeletal i lnjunes

_ Rotating / Moving Part- - # =18 §

B! ;Majormjury. potentxahforfatamy. Ty

"“

:Smoke FFumes, & =Rt

x"l",

R R e BB msciousniess; Fospiratory problems.

| Trailing Cables and: Hoses

. Use of Hand Tools

Tk guny 3008 Miror iaceratiomandimpast injuries :

| Tripping hazard causing major / mmor accxdent i

T Use of Hazardous Substances

{ Bumns to skin, eyes, and respiratory system Emnronment
' Hazards

. “EFJH

i Use of PowerTools» v f-ﬁ; Lot lutxme'h-'..--', &t o8

#lmpaetinjury,.hand' f'arm vnbra'uon ~1055 of sensa’uon over !

_'.. u-." ede 4

i USe of Workshop Equnpment

‘! Major / minor injuries - entrapment cutting tools

i Vbratmn

,_.-

* Work at Hgight' | Major / minar injury : i
V. Envn'onrnental Aspect Identxficatlon & Impact Assessment
‘a. - Environmental Aspects: .

An Enwronmental aspect is any element of SSGC busmess uperat:on that negatweiy affect the Environment.

While conducting environmental assessment, following aspects are usually considered:

FOOTPRINT”
What we can du i
_a. Recycle: ‘what you

.« Reduce! avoid. ;
L unnecessary. . --’.'-j .' '1
»» consumption.of- . .
resources. "%
e Reuse: Buy-:tems~
" that are reusable::” ;
and reusetheme.’ L-.,
i~ Unplug electrical™,: |

Crtd
sThe T

,
TIRIY

'3
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!

“REDUCE CARBON. |

Emissions to air Water Discharges

" | Salid non-hazardous waste

Solid Hazardous Waste

Consumption of natural resources/ Erergy |Noise

. _..'..

notinuse:; [ i)
-« Avoid unnecessaryr
" driving: s
“e UselED bultis.
e Plantates - . -
e 2 ';'mm....

Hest Qdor
Dust . . Vibration

. . Use of Ozane depleting
Effect on visual / aes*he_txcs A 2N

Use of radioactive / nuclear material

Spillage of chemicals

For identification: of environmental aspects "and impact, each
process/achwty/equxpment is assessad for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inbi.xts, cn:ltputs, environmental aspects, their associated impact and controls
are recorded on Enviranmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).

o 3
Procurement E\
Depr.
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systems. .
g. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/suppression systems,
i. Containment walls. . :
j- Scrubbers. \
K. Dust Collectors, - -
, ;- Other controls: Training, SOP., .
The record of operational controls on significant environmental risks is maintained on ‘Environmental As
-« Impact AssessmentForm (SSGC-IMS/CRM-F-02). . :
. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewi
adequacy and comectness, Where required, In-charge: HSE&QA
improvement in risk assessment to concemned Zonal HSE Team Leader,

% ¥

b. Control of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment,

¢. Mechanical exhaust systems/booths for controlling toxic materials. e

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or

monitaring devices/gauges, computerized feedback monitoring and control

e
pect &

Suggests necessary changes or

o —— et ———

c. As pect & Impact Assessment Review & Monitoring:

Zonal . HSE * Téam Leader ensures that environmental aspects and impacts rejgied s
v acﬁviﬁes/processes/equipment are kept current by conducting the same assessment;
4. On:
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

b. Carry out assessment, for new or changes in acﬁviﬁes/processes/equipment. :
c. When there is a change in laws & regulations.- : C '

In addition to il of above assessments, SSGC will canry out [EE / ElA as

ted to. the
C& every six months to update the information, and identify new environmenta aspects, (Use

d. IEE (Initial Envir_éﬁm_eﬁt Examin‘atién)-l EIA (Environment lmpact_Assessment):

AR "When‘combusted:. R el Lt
*+ " Oneliter of Diesel.produces 2.68 kg ofCO2 - v

> . Onelter of Petrol produces 2.34 kgofCO2 "~ '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2:

:\\Q—

Integrated Mandgement System

T ——
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: Section 3. ':::.«-r'_
.o Permltto Work -15;.

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblachvrty is carried out. Normnally following activities require

AL
LERBAL

a. Task based Hot Work operation such as weldmg, brazing, cuthng. gringing.

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor Wthh compromises criical safety system

f. Work involving interaction with asbestos. .

" g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradaﬁon of SSGC's Vital
Installations including SMS/Valve AssemblleBSlPRS etc.

Il. Exclusion

Following activities are not under the scope of PTW management, however-the risk assessment, JSA amd or-

process SOPs are implemented to control the associated risks for the folluwmg

a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (11 99)'
c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee efc.
e. Any major/minor rehabilitation/reinforcement work . -

Ifit's UNSAFE!
" v Reportit %
v Remove it §
v Replace it

- HandBook 1 February 20_22
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lll. Responsibilities

SNo. | Functions .. . Details ' Responsibility -
: Fill out the PTW form, Ensures
The department intends to that task/activity is carried oyt
carry out the task / activity according to the SOP and
Executing | that requires PTW, - | controls are implemented to
1 Authority | Situation may arise where | ensure safe Operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
. ' . of job to In-charge HSE&QA.
L * |:Authorize PTW and verify::
e A e - |:the compliance during the. ..
9 Area . | AraalFacility wihere the | ©xecution of taskiactivity, - i
Authority - | task/activity is car ried.out.” | Authorized to stop work in case.
ST Biuy” U of noncompliance to PTW -
RO requirements.
S e el | e sacig—
3 Contractor gimﬂg'?g: g;'g Z::glu%ﬁgwty controls are implgmeqted as’
C department, ‘ per requnrgment ldequﬁed in
> PTW. :
MY S PR S:';_'-'v,-" S required, Monitor the -
- " HSE&QA will iae"nﬁfy the task/activity during execution
4ol risk/hazards-assaciated with | and. identifvany'gapsxelateq to
_ v O the activity/task and Propose | Propased controls.. Responsible
- Len® | controls. In Zones where o close the PTW. and maintains
4 _ SE&QA HSE&QA representatives records.. AL
' CeoER L are not present, Zonal-HSE - Col
“i" | team leader will officiate for Authorized to: stop work in case
L HSE&QA responsibilities. of noncomp"ance to PTW.
LT requirements, -

Integrated-Management Systen.zr," -




IV. PTW Process Flow

: ‘-L \\
/‘::}b ’ o
CQ r u
5| Procurement 2
\pn\ n

ﬂ >4y
Ub//
y/u.-h;“\ }:6"
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PTW Process Flow
Executing ‘ . HSE&QA
o tment Area Autharity - I -
L4 LEA] ”
Any Task/activity
requires PTW
B
58
Z 8
\ <
Fill out PTWFoam Submitted for
section A _ approval
: : : | \dentify risi/ -
Fill out PTW Form { > controls and fill out| -
Section B PTW form section
C
- |
A 4 i
If
Physical Required )
Execute the Job »i inspection of the T o M:ggt;lr;ncgﬁ;:yme
: work site »
Closing and
recording of the
permit
--—'"":'-L:,.

o smmeis e
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and mada available upan request by Area Authority/ HSE&QA.

.

VL. PTW Closure

Once the task/activity is completed the PTW form is return
closing and updating the records. A new PTW is required if
time frame mentioned on PTW.

&d back to HSE&QA/Zonal HSE taam leader for
the task/activity is not completed within stipulated

#,
AL r WA,
oA B cot l'...““" [

'
[

LA 3 oF 2 2Pt S

4 eineyet
PLA A
s
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w"Section. 4

Job Safety Analysns

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine a
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

0.
* b. Any major/minor rehabilitation/reinforcement/mainte

network. -
¢. Installing service connection for

ctivity (Conducted outside permanent locations of
Pose persons to specific hazards. Nommally following

d. Any Emergency maintenance work.
e. Any particular ]ob/admty requiring JSA as necessdated by HSE&QA.

1l Responslbllitles

nance work on existing distributionfransmission

new schemes. (Blanket JSA may be carried out for each scheme)

S No. Functions Details Responsibilities
« List down the activities step wise
. and-identify hazards and their’
; _ }Individual who is controls
’ Azﬁ:irty;;\ assigned to carry out | « Ensure that tasklactnvrty is. carried
Su en?i sor the task/acﬂvxty with proposed controls
p e requnnng JSA. * Ensure the team/equipment
involved are competent and safe
‘ * Report any untoward sxtuatnon
R L m,u S ey, ki A o7 e Authorize JSAT v n tw .
o i .’,*t: q.{‘, IR S .'?.'-’:“_' .»Ensure Adequate resources‘are :_’,
o LN VY IR f " ". Head of the -provided to eamy outfheyt .." -
o AR Head Of‘ .t department who is “task/activity in safe manqer 4
| ¥2. 4 Executing ' |authorizingither .. |.eSelect competent team-and. team—
' '3" : Department task/actnnty. requmnd leader for the actxvltyltask
“l r,;*- N SA L oy, i ., .»Submit a copy.of JSA ndtu b
SN L B " Ly RN pY:-0 {PrNoE jO
fg;-} ',4';'{*:';“-1;- ke .,i"v':‘:-*i‘*‘..w . h ': F I“’“'fé '{.ﬁqr ‘5",5 =J execution tofHSE&QAlZonal HSE.
A e =1:L"'*w LS e R, _Team beadepia i Siddyd oo,
; ngeamga“gglr‘:ac:alrryin g Liaise with executing department
3 Contractor |out the Task/Activity | © elnsure the controls are
on behalf of the implemented as per requirement
identified in JSA

executing department.

—HandBook | February 2022 . "
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.This procedure is intended to address those changes which may héve adirectim

b. Area Authority: Area authority is responsible to identify the possible im

Y LR

', Section 5% Uit o s
.+Management of:Change- , ~ i

l. Management of Change (MOC)
The purpose of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may sffect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for aﬁy new project, major modification in existing design HKacility/ installation will be carried
out using MOC methodology. .

_ pact on SSGC's Integrated
Managerment System, or the subsequent delivery of services,

e. To make sure proper change out of employees during operations is addressed.

liL. Responsibility

a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form i
V(§§GC—IMSICRM—F-05) which briefly describe the details/scope of the project,
L )

pacts of the change that is taking
place, Generally geographical head/zonaj HSE team leader is considered the area authority, -

c. HSE&QA D;.-partme'nt:' HSE&QA Dép'artrnent is responsible to authorize tﬁe change after a§sessing the

risk and their controls;

>

o Jn.tegrated.Management System.. -
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' Proactm

w 'S 0P OO0 B

sL::e;y ' J around here
Calculative i ership an
™ et N
< Reactive ;r:;nm::::: Impravement
Pathological i YesSafetyls an s‘m:m -
Important g
What 1i11 ssue. Wedo  MAnaERMSE o
. SAFETYLIL lot of affort .
Who cares . ance accident

has happened

‘Time

IV. Definition of Change

For the purpese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnal assignments and training.
d. Vendor selection and management.

Other types of changes net listed above can be related o any e!ement of the process such as tnputs
resources. persons actmhes, tontrols,. measurements, outputs, ete. . - . .~ - T
Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. chang;ng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

stel 1
a. Change whrch has lirmted or no effect on deliverables operations safety work envrronment, gic,

Lavel 2

b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, aperations, safety, or work erironment.

Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

g

HandBook | February 2022




Vi. Change Procedure
Step 1 - Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propesed change on the MOC form

Step 2~ Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costibenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly, o

If the request is acceptad, In-charge HSE&QA will detail any actions deemed necessary to control the' impact
of the change and forward the request to the appropriate process owner for implementaﬁon. R

Step 3 — Implementation of Actions

. request (SSGC-IMS/CRM-F-05) with .all information supporting the act
'process. These records shall be maintained-for a minimum of 3 years.

.. . The process owner will be respansible for implementing and coordin
.change. If it is determined that further assessment is required durin

ating the actions required for the proposed
r g the coursa of impiementing the change,
these assessments will be documented and submitted for review prior to’ completin

) g the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through
completion. Co : . .

JE—— e — — Py AW — . e

VIL Closing out the MOS

Tne In-charge HSE&QA will review the salisfactory implementation of the proposed change, and
of any corresponding controf measures. ' '

e '

effectiveness

VI, Record Keeping

The In-charge HSE&QA wil retain & log showing each MOC (Gontrol Nuraber of Log) and file the Inilial MOG . *
tons taken throughout. the MOC




MOC Process Flew

MOC Process Flow
MOC owner Area Authority HSE&QA Department
—— = :
identify the need
( oc /¢
forM__/ s
o - @
&5 S
E o=
2§
] "5 4
v «
Fill out designated |
section of the
Fom
Idently the Scrutinize and
possible impacts »  Authorize the
of change change
I |
It
Required
Procead with the ol sponie ot the e ‘Moriitoring ofthe
Change work site task/activity
' v
;,‘ Record the change)

. [T .
e i S .
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordmgly along with possible controls.

4.‘~ “‘n ‘e o]

Hazards

IR S I T T u

+ w4, ~4Controf’ Méasuras ‘485515

ERATT (R H
AR )
e . .

-i e

et
e 0¥ My o
Rt

Adverse weather

Shelter, personal protective equipment (PPE; cold ! wind / rain-
proof).

l-’d"‘ -t |"l -

Paor { Ead hDUSekeepmg

N lmpmved safety attxtu}de good managemenL safety fnspectlon

11. ll:",

tgood work layout. " en i s oy el ":" 5 g

r

Contact with hot/ cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

'| Drowning~i? ..

T % . . " cor R “.'_ i
*.. [ Life guarding, lifesaving equipment, p're'sence'o%ﬁrst Aider.. ~

Excavation wor'k'

Physmal barriers; fencing, shoring, safe system of work, signs,
caution tape.

.4 4\} l‘|E

‘I o I' —‘ .su.-.._‘f'.a__
Failfrom ‘height. £ .,'f‘:nh

;":‘ '..‘ .".' ‘:‘.

L

+[«Edge protectton safety lines / hamesses. safe means of I

access, (e g. scaffoldmg), safe system of work (eg permrt to
-work). Y 4 ‘ P T

.|

.| Falk of matarial from height

.Altémative storage, physical means of securing.

s “i
nghtmg* {gar L iy

"t' A
el 3
"11‘55;1

"‘ﬁ "u.

. Good work area desagn and ltghtmg equxpmen{. measurl?tg of ..
F illumination (LUX level), appmpnatehgghng SR --."":'. ¢

Awkward Iiftlng while
laying plpes in trenches

Define welght limits, use mechanlcal means for lrfhng and laylng
of pipes.

. b ?qﬁ g ‘L. S r‘r .g ‘. (L
Noise "1 & “.’ PR Reduc’aon at source |nsulat|on PPEJ. g‘ MR e
Slips | Trips / Falls on Good maintenance of work areas, good housekeeplng good
same level cleaning, good footwear.

'Staeking ;} AT

. 5-"‘..,"~,u “# "
1

' Good work area layout, henght Ilmlts welghtllmlté strong .;."'h"}‘,

. b

packing, mechanicai assmtance Rk

,.p\.. . * ‘h

Vibration

Elimination or reduction at source, damping, insulation, PPE.

g

lntegrate-d‘ Management Systerm -
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7.2. MECHANICAL

i wocHazards. oL

. PR Lty o s e
[ ) A 4

Control. Measures el
- S . x:-..A PO -

Hand tools

Periodic inspection, electrical testmg and maintenance.

- |.. ..', l“,'“. l'
-Machines ' .’ " "=
) . . .

F’enodlc inspec’aon tesﬂngqand malntenance pt}yslcal barriers

g i) e f"‘“’ "
Mechanical [iftin . . .
g Periodic inspections, maintenance, supervision and training.
operaﬂons
T

‘Manuat handllng T

‘ -1

P a2

; Regularassessment.cﬁnandflng?fechmques ﬂmpm\nsation o -

“{ eliminate stress Ifatig Lle; tra mg_n gcmd Iﬂifemntques

-Good road {ayaut within prermses proper signs, vehicie

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.
R )

: Lo . -
o \ .

Over Ptessure A

.

"-. Proper ldentlﬁcatxon of pressure vessels preventxve malntenance

pressure indicators, alarms, PRV's where requxred penodtc

inspection. . o R ‘ ety

Ay s

7.3. ELECTRICAL

A R A ;rﬁ‘w#nﬁ ’q ftﬂ' 2
,‘&ﬁg‘&'ﬁ azards': i

4’

s Bod e :
L e |...lm XTI o A
i

U, ..;Control Measures:# -fw R
Live working Avoid (i.e. No Live Working), use competent / trained staff.
: SN : 1 | Regular lnspectmn,,testing ‘of electncal mteg:xty and. replacement
| Handtools - - . . i/, e i R
, . i (where appropnate) A T AR TR

Heaters (elements) '

Isolate from combustible material, guarding.

LTt
Machlrtesl F{ectrlcal -fl'r -;..
cables ,; e e

i
I I'
g A y '{ 4-u

LR A

S e T

._,,_

L. ‘.:' l.l* jg‘fﬁ ’7:7"

Electncai testmg and mamtenance goad-electricaLsafetysdesrgrr
j penodlc mspectlon fur deSIgn load'vs actuaUaad useofcmuxt
',,breakers lockouf‘l'tag.out anﬂ-statrc'matenals Use double
msulatlan prope: iound g - ""ﬁuw AT 5‘."-. .." "%-'

pl
ry|

Electrical cables / cords

-

Use factory assembled cords, always use plugs no naked wires.

vox ey

waeth;esww ”;w,, i
wverheadJ Em'led)’ 1y ”'

.xlL ﬂ“

" i b Taak, outfo SigiiS; captactiRea] fifies

APDA)‘fnr

¥

DroperPRE, i TR i i

; ocatmps,istayaﬁleast;‘m,feetamﬁbrg?verhead l(nes use -
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7.4. FIRE

e DA e e e e S L
-Hazards ;. . v o i Saiiiie ‘ControkMeasuress: LR R
ey, P ‘ [t an, Lty vt b LAY CTINPL Y R e R .. & ety
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials .

sources of heat and ignition.

. Go et Peow | Storage of gas cylinders (e.g. hydrogen, acetyfane) aitside i an:

Flammable gases: . * isolated, well-ventilated arear signs: ne smokin color-coding. i’
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

-~ Y I of'cam on, Atarding smeciaf -
‘H o @ e T »' Segregation from sources of'cpm'bt;;trip_n, guarding speciat -

Flammable solvents

i - . e leoin et SE A Ty S L S T .-g.-"'.—"f'\
Tl N b construction if used i hazardous dreas, ™ ', vioer o i ok s

] . Chemicals that are a source of o en, e.g, ide,

Oxidizing agents . Xyg g. hydrogen peroxide

segregate from sources of combustion(e.g. flammable solvents).

T BTG s Esenrenate from sources of combustio contr nd .
 Oxygen{ges and liqui); ©| CHEEE TA Sirees of cembustion, contralled storage,and ;.
, i - -] usage. T SR ‘ -
: . Design oking are i ilati
Smoking materiais esg. ated sm g areas with proper ventilation, promote no
PR smoking policy.

¥ Uimituse of static gererators in.hazardous areas: Use of ant::- HE
N Y .0 . [ S-TL I LA, g 1 .t ! -“".'. b S LR o
“static devices.‘earthllng.' gt e b E e Aoty iﬁ MR

i .
[ A

A, ' -
- S, o el
‘Static electricity %
. ' R RC YR

YL

- —— e e +

methods, Field survey, training, leak detection technigues.
7.5.* OTHER - e 0 oL

.- .
P A

e N P T L L B P . -
;i 5 Hazamds ol Fy %ﬁwén%«“%mﬂwﬂs"&é&; i
Chemical: Chemicai Avaid use, substitute less harmu) substances, use, maintain and |.. e
‘'substances, Corrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis}, Carcinogens, imitants * | inform and train employees, use personal protective equipment
(e.g. Ammonia) (PPE), emergency plans for uncontrolied releases. .
;:r:x;'_-_-__, e i L o, }3r'3+.«,i" | Avoid:.use, sub's‘titute Iess;harmfutsubstances.-use ‘maintain andj;
. ;;Br_olbg'ﬁ:dl:-‘B_io!ogi'r:al_-ag’en_tsi'-:-.j‘;’test'engineerlhg, controls, ‘monitor’ for hazardous substances, .
1 ='(ﬁiiaa-eegqni§ﬁ154.ﬁaﬂ10ggns{§"  Inform and train employees, use personal protactive equipment.
¥ mutagens, carcinog,egg’ﬁi{f-'ﬁf'.: (PPE); emergency Rlans for uncontrolled releases. Periodic
I Rodents, Shake Bite'- g,f’r"h ‘rodent control ‘drive, identification and elimination- of snakes and
T T vl T | other harmful reptiles specially in remote locations of SSGC.: .
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
praduct/Services. .
S o L Educate /; Traine employees., avoid: repetitive- tasks, procure;
'Ergenomics _ - PR oy +.4| ergongmically: design products: (e.g- ,Chair,. Computer. desk,:
é}"' -

IR T
\n
2, \?»
%,

R -"1. .
B, 1o
0"-104%/7/ oy
o/

L4
- Lrz
1,
\“
3

Y& H Kk [ FeBruary 2022
% (1 , andBc.)faElFebru'ary _

Gas Leaks : ~ ~ [ Cdourizatiorfor timely dstettiowhars possible, proper joining :
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8. DOCUMENTED INFORMATION

e,

I
o [ s

SSGC-MSICRM-F-03 | Permit to Work Form D‘:ﬁfri‘g; | 3Years.
", SSGC-MSICRM-F-04 | Job Satety Analysis Form D:‘:‘aﬁggg | 3 Years

SSGC-MSICRM-F-05 | Management of Change Form D':ﬁ:i:; | 3Years
SSGC-IM%ICR_M:-F-QG Context of the Organization. DZ?aEr%rSgt 3 Years
 SSGCAMSICRM-F-07 | SWOT Analysis D':i:i:; .| 3 vears

Integrated Management System ===
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- r ~ IMS PROCEDURES: "
M
IMS Form SSGC-IMS/CRM-F-01
SSG ~ Hazard Identification B8l Revision 01
QST - Fisk Assessment Form . -
Department Rt S R T O AN [<suc Date: July, 2021
Zone Department Location Date
4 Existing .
What can go . Risk Priority .
-Hazard Operational
wron Additional Operational Controls
N | Sk | e ok | Control PO | coneesimer ey | (. lamRerias o winy
- any empioyes) piastic tapa) Likely) Slgnificant) High) -
' Additional Camments (If any):
Zanal HSE Team Lsader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3




“IMS PROCEBURES |

IMS Fprm

SSGC-IMS/CRM-F-02

SSGC conmental A 2 s Revision 01
R HSE&QA N | \r 4 > B (¥ ] , T
. | .Department- Issue Date: July, 2021
l Zone Daepartment "|Locatien Dats
| - Process / Operation Description:(E g. Power Generation)
. Environmental
Output Impact X4
Activity | 1, (Eg. Mydrecarbons, | Environmental aspect |, B o | Prio { Ao RSN
~ S.No | (E.g. Fusl g0 n?:: wn | Eoz Ho.co, Eg aremissony | ot et {Higvaeﬂdwt'ynV Operational controls | »
e . Cambysﬂcn) ’ particulate matters) resaurcas, Low)
' Depletion of czone
} - ! layer etc.)
| - -
B
) " ~ I
Additional Comments (If anyy: ’
Zonal Team Leader EAIA Team
Name & Designstion Signatura S. No Name & Designation Signature
: - 1
2
3
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h.-—-
B | IMS Form | SSGC-MS/CRM-F-03
e;; ' I,
S SG C Revision 01
- . N '.
HSE&QA :
Department Issue Date: July, 2021
T e DRI .
Work Permit Nunbar (To o kiad bv HSEZQA):
: Section “A"
. | Department Name: - Cantractor Dstails ™ |.Contact Name:
I Responsible | Name: {if Any): Signaturs:
Persan [ Signatura: : Dats & Time:
E. | PermitVaitd | Time: . | Time:
FlFrom - [Datm Permit Vaild Until [ Dater
1 | Location of the Worle N
S | Type ot Wark(s) - - | Detall of Wark
£ | O Hot Work O Electrical maintanance wark 0 Mechanical maintenancs work
§ | O Hazandous chemiesis 0 Working at height O Working in canfined spaces
S (O Working with compressed gases - O Janilorial/Cleaning  Service
> |0d Exa:vauomTrendﬂng B Handling Asbestos O Ufling or hoisting
"3, 1O Other (Flease datalls)
£ | Equipmentitoois to b usad:
E Please mention tha sssociated hazards of this actvity (Pleaxe rerer i3 'y,
.. .. . | Procedur: Context, wuncmmmmm . ] o
N Foliowing sereices 5 be e Tlacked off (f raquired) g
o iottici O Gas O Water 0 Alr = T S
' . Section “B" e ;
Laumnmmua:uucﬁvuyxnbscama&emww

; .'l'o be iill,ml
~“~hy Atea .’

| Nams l

" | Designation | | Signature [

|Date [

{ Following controlg must be implamented to mitigats.the safsty risi/h

B Foll azard associated with tha lask/activity:
-4 .
ég_v U Hard Hat O Safaty Shoes 13 Cover all O Reflctive Jackets O Ear Plug [ Ear Muffs O Dust Mask O Facs
24| Shieids OO Welding Shields [ Balety Belt/ Harness 7 Safety Goggles O Hand Gloves [ Breathing Apparstug
8 ! O Othars: - .o . Lt
- . | Any additional operational contrais {Please Specify):
SR Edhguishert Ambuiancs O Barmication O Other:

i Section “D” (Monftoring & Closing) Rt .~ YW
. Arega Authority- Executing Department HSE&QA Department
{ have physicaily inspectad the | declre that the above tagk / activity has | HSELZGA QObservations during
work site and verified the - been camied out in compiiance with the | monitoring (If any);
operational controls are in piace. | controla/ fequirements mentioned ghove, .
: The task / activity is now compisted and .
site I safa for routine operations. ’
Any incident happenad during exscution: This work permil is now conai fered
L Yas 0 No O close.
Nama Sign & Stamp Date | Nama Sign & stamp Date - Name Sign & stemp Data
o .l
",'/"r':r:‘.\ﬁ' "‘nqﬁf’: ¢
Q‘ R o
PRl t,.'.' \"{_:‘;
S L -
. 3 '\‘-; f.o‘ e, .
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M5 PROCEDURES
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. g IMS FORM SSGCJMS/CRM-m\

Revision 01 )

HSEZQA
Department

e DT aoan

| JO b ééfe"y v:‘”"m'!j{-‘si'sderm' e

Issue Date: July, 2021

L.

Executing Department ' Zons . Date | |
Job/Activity, .| Activity Detalls;

Location:

PPE Required: .

O Hard Hat O Safsty Shoes [ Cover all O Reflective Jackets O Ear Plug O Ear Muffs O Dust Mask
[ Face Shields O Welding Shields O Safety Belt/ Hamess [J Safety Goggles O Hand Gloves
0 Breathing Apparatus O Others: : , '
Any additional operational controis (If required)
O Fire Extinguihser O Ambulancs I Barrication O Other:

SNo | ‘Staps of field Activity Potential Hazards : Controls

3,1
Uy

Activity incharge / Supervisor Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
-mentioned. above, will be implementsd at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - : . v

job and the equipment involved in this activity are
safe to operate. ‘ ’ ot

Name &
Designation

Slgn. & Stamp . Date D:;?;;:t?on Sign & Stamp Data _

.' N

‘ - -Integrated Management System.=—
e RS
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. IMS PROCEDURES

_ SSGC-IMS/CRM-F-05
X .
SSGC Revision 01
HSE&QA .
MOC No: - . | Data |
Section A : Description of propased change and potential hazards
. |-MQOC Owner Location of Work:
Expected Duration of -
Waork :
Type of Change
.5 C1 Pipaline construction &1 Physical structura/buliding [J New or modification in
§ O Permanent procass/procedurs [ New or modification in equipment/machine 0O Materia
O | O Temporary O Substance {1 Other; ,
Q ‘ .
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impacts resulting from the proposed chiange.)
E o
B T i -
A 3 @i s -
21

The proposed change Is now submittad to Area Authority for evaluation.

o | oo _Name & Designation. ___ |_. —Sign&Stamp.  _ [ — - DPatg— _

" To be filled by Area Authorlty -+ °

| Section B : Evaluation of the impact(s) related to the change
Evaluation.Criteria

Yes | No

Does the proposed change meet all applicable legal or other
requirements?

Commaeants

All modifications in the existing process/ equipment are Environmentaily
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

| Note: In case of "YES" please provide dstails on a Separate shest

The proposed change is now submitted to in charge HSE&QA for authorization.

Dats

|__Nams & Designation Sign & Stamp

Section C.: Authorization for change to proceed .

Following proposed controis should be implementad while exscution of the job.

| _Potential hazard/risk: Risk level Proposed control ‘| __Responsibility Timeline

Name& Designation Slign & Stamp

Date

Ta be filled by HSEEQA

3 \ o T HandBaok | February 2022
5.0 '.%' ‘
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3SGC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

=/

¢

LIST OF lNT l:RESTED PAR I lEb

External lntarested\
- Parties

y -

Needs & Expectation

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penalty

OR

. Avoidance of any fines / penalties.

' organlzatlon

Protect shareholders interest.

Ensure adherence / comphanca to GOP/ SECP
guidelines.

Allocate resources to. maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

Reputation enhancsment.

Corporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achleve  quality goals

Achievement of safe and healthy condmons in

Commltment to quality, safety and health

Be prepared to seek advices from industry experts '
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

employee. m

Integrated gl_l_ar_'na_ggpjeng Sgstem -

N
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IMS Form SSGC-IMS/CRM-F-06

7Y

SSGC

Department §

Revision 00

Bl |ssue Date: July, 2021

. Ensure that policy and related objectives are
established.

Communicate clear roles to employees.

*

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

. Demonstraté leadership at all levels and functions of
the organization.

Effective management of hazards, risks, incident,
~ emergency, and injury.
~ Workers engage and participation in all quality,
environment, health and safety activities. -

* Continued growth in qualty and productivity.

Effective controls on quality, health & safety issue.s.

No major accident at workplace / safe working
‘conditions for all employees.

Dévelop positive quality and health & séfety culture.

Continuously improve quality, safety and health
performance with review process.

Well peﬁomed employees.

Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development

and growth via regular trainings. : g

OR . .
* Good and safe working conditions. - -

) . «__Job security.
I ' ‘ //H-r:;“h ':"'\»"-.

o
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IMS PROCEDURES

S3GC

HSEZQA

o Bbe

o ,'_Conter_;fgf t_.h_’e dfg_éﬁization‘ﬁ

\

SSGC-IMSICRM-F-;\ "

IS Form.

Revision 00

Issue Date: July, 2021

e Sustained reputatic;n and image of company.

e Consultation. |

» Communication and participation.

e No accident/injury / ill-health.

¢ Reward and' récognitions.

» Opportunities for dialogue / improvement / changes.'

». Timely.and fair provision of remuneration coupled
with career progression. - '

Client/Customer

Timely provide high quality services, quick response on any |

complaint, follow all local laws and QH&S requirements.
OR . .

e Uninterrupted gas supply,
e Customer facilitation. ’
* Quick response of queries & complaints.
*. Value for money. _
* No health and safety issue in product.
. Prorﬁpt actions on quality; heaith and safety issues.

* Minimize the risk of injuries when receiving a
- services.

» Socially and environmentally responsible.

Suppliers/Contractor

. Contim;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

Integrated Management System

‘{;':!‘.chtu‘.'.—,u-'ﬂ'-- 'k,‘] - T
R R b | s ! .
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‘IMS.PROCEDURES

SSGC-IMS/CRM-F-06

Revision 00

f Issue Date: July, 2021

Transpar,ency.

-| Trade Union & Worker

Represantative

-Effective imptementation of national & local labor

laws with any non-conformance,
relationship with management

Conducive and safe environment for work

Timely provision of information n
workers

No fear of dismissal or dxscrplmary action while

. reporting near miss / accident.

gaod working

ecessary for

Externatl In;g[e_stég_. L

- Parties .

— e g

-~ Ngeds: aEncfaﬁo— R

1

te

Media & NGOs

Medla management

Patient and positive attitude.

Effective communication.

“Visitors

Safe entry and exit during stay at SSGC.

Communication of pertinent info
Emérgency responée.

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

rmation.

Emergency Services
(Fire/Medical etc)

‘.———-

Good Risk management.

Emergency procedure in place and

Regulatory compliance,

drilled.

A-

Qu 1,61,7
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- . IMS Form SSGC-IMS/CRM-F-06
AL ——
SOGL [ L Revision 00°
~ ~Context of the QOrganization
'HSEZQA R _
Department [HPEEEEEE Issue Date: July, 2021

b I I

PR —— [T TET TITTE T B BT R

. Regular drills for ﬁoodmg. spillage, site excavation and
ﬁrsi aid etc. -

) Availability of édequate resources.

Utllity Providers ¢ Prompt payment.
(Power/water/fuel Telecom) '

. «. Good Management.
Academic Institutes ..

Effective leaming programs for employees.

¢ . Synchronize the Imkage of quallty, heatth and safety with
R technical and non-technical leamings.

- | - S . Leamingfirom SSGC.
Insurance Companies * No claims, risk management, prompt payment.
Banks . » Financial performance, cash flow.
Neighborhood/Community/ « Safe working conditions.
Society . . . . .
» Environment friendly operations.
. Contnbute positivel to local enwronment and
populations . _
¢ "No complaint relatmg to noise, pollution, waste and. .
employment. * . :
‘Share Holders ¢ Minimize risk and losses.

y Increase market capitalization. - .
» Retum on investment.

« Transparency.

+ Rights are protected. .

¢ Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

LT e

Camweg, b,
PR St \\
S . ', . 1
. ‘
- 1
;o Tenpuramenit -
T . -
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HSE&QA

Department 568

IMS Form . | SSGC-IMS/CRM-F-08

Revision 00

f Issue Date: July, 2021

Third party auditors-

Finance

Smooth data collection

'- Befter financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

GrediiorlFinancial ‘

Institution’

‘Repaid on time, good financial performance

Government/ Regulators | .
_| (Local/Regional/Provinciall |

Nai;ionaUlntgmatio_nal)

A

Identified applicable statutory and regulatory

. requitements for Quality and health & safety.—- -

Prompt responses in case of any non-conformance.
Proper investigation on uncontroliable. -

Implementation of safe policy in the field of
occupational safety.

Fulfill the requirements of éll applicable lawé, rules,

. .regulation, orders, guidelines, interpretations and

directives,

~— HandBook | February 2022
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i ~ IM8 Form SSGC-IMS/CRM-F-07 \
Sé.ﬁ)[} Revision 00 —\
NOT Ana — :
Dggfr%g:nt . Issue Date: July, 2021
N P ,.ew AR Y
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STRENGTHS

'WEAKNESSES

‘Having vast experience of Transmission and
Distribution of Natural gas.

1 Complex distribution network leadmg to-
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisian.

High price.

Servmg the nation since decades.

Government new rules. implementation.

Positlve image of the company. IS already

Resource transfers.

established in the Society.

OPPORTUN[TIES

THREATS

Monopohstm market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUrces.

tmport of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

e N —_

‘q!\ *e ’(;"'
{Ffon, O\
['f) ’“'Ez“':n'l
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3 IMS PROCEDURES *
M

1. PURPOSE

The purpose of this document is to define a mechanism .of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents.

2. SCOPE

This procedure is épplicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of _
management system. . ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or health

OF property damage (regardless of severity) or fatality occurred,
or could have occurred.-

Accident: An incident in which an injury or illness or
property damage actually occurs . Y .
€. Near Miss: A-Near Miss is an unplanned event that-

_ . did not result in an injury-or property damage, but had
-+, ‘the-potential to do so. ' : '

d. CPR: Cardicpulmonary resuscitation .
. e. Emergency: An émergency is a situation that poses an
e _immediate rigk to health, life,propeﬁy;‘orenvironment: T

7]

v

| Accident |-

= e

INCIDENT / ACCIDENT LOSSES

Damagzto ompany
Repuiatign

< INBIRECT LOSSES.. -
‘ _ - (!’nvisibiﬂe),‘ S . Clearing the Site and

i . Cenducting repairs
Damage to Equipment, - v . : Jrew
Building, Taols etc. .

Investigation Tire

h Legal costs

‘ "q hi;fng
i

and training new worla:
S el

o




4. PROCEDURE
4.1,

Incident Classification Table

IMSPROCEDURES

[T

setuin Lo U Al

all concerned to avoid
reoccurrence.

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
» Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or recaived
X departments, such as Fire | initial information
m_ st Brigade, Bomb Dispogal ahout the incident.
* Vehicular Squad ete. Thus, :
ac.:quent whichaver is necessary.
¢ Significant Security department
:zsr.:; 'l1 oss ) in case within S8GC .
Follow the Emergency premises, Site/ Zonal -
- Respanse Procedure. HSE team leaderin | IMS/ER
untoward case itis outside the | P-04
§nuah9n SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
g'saﬂe'v Aid or CPR if needed. . | Aid is needed,
thagagea:; et Be%ort tthe ti_rfx_a::i;lilgnt l;sing
(ropery ncdent notfeation om b
i i e 1 Zonal HSE'
having an HSE&QA immediately (o | = jomaer " | -F-01,
amount of within 24 hour;) a}fter the
moare than . occurrence of incident.
Rs. 30,000 .9 HSE&QA wiill complete the T
T l¢  Injuryfiliness = investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to warking days after HSE&QA F-02
resuk in two receiving Incident : -
off workdays: notification form.
: Additional days may also
be raquired depending upon
the criticality of investigation
HSE&QA will share the »
report with all concerned . '
for necessary corrective / HSE&QA .
preventive actions.
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSERQA

Zonal HSE Team

Implement Corractive / Leader and anyone

Preventive action. who is identified in
Investigation report.

Folliow-up to verify the

implementation of '

recommended

corrective/preventive HEEA0A

actions.

e~
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“IMs PV.R(']'CEDUR_ES -

e ———————

. Systen within 24 hours after the accident,
Incident that have not done any da
will also be reported via web portal.
All HSE Zonal Team Leaders are

place in their respective Zone.

via web portal,

T

P Teed —3y

S Integrated Management System

All Employees are responsible to imme

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify -
g the amount of gas loss . Transmission/ .
and shares the same with Distribution
concamed departments
along with investigation
report. :
* _Minor Injuries B Anyone who has
where-only Inform respective . | witnessed or recaived
basic first Aid departmental head /in- | g initia) information
or less than charga. about the incident.
two off days Report the incident using
pravided to incident notification form ) SSGC-
the victim. - via web portal o incharge Zonal HSE Team | IMS/IAM
*-  Minor ] | HSE&QA within twenty leader, -F-01
2 Vehicular = four. hours of the _
accidents accurrence of the incident.
' where there - ‘
isno HSE&QA will share the . .
Fe# significant information with all ’ .
injury or loss. concemed to avoid HSEZQA “
reoccurrence. | A
4+ 4 = | Reportthe Near Miss
- using online Near Miss i
" AnY Near Notification Form via web - .| ssac.
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed, mentioned on the form . -F-03
o attach evidenca. (if any) :
and submit. ‘ '
4.2. Incident Reporting:
a. Incident that resulted in. personnel injury, spill, fire, asset damage efc, will be
considered as accidents and will be reported through online Incident Management

mage or lose will be considered as Near Miss and

responsible to immediateiy report any incident took

diately report any Near Miss occurred / observed

-JJ._, ,
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. |
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/accident, considering "
following factors:

& Severity of the incident/accident.

b. Time lapse between reporting of the 'lncndent and the actual
occurrence of the incident. .

C. ng_&_o_f_sup_pnﬂmg infarmation.

Y

The lnvestlgatlon is carried out to determine the root cause of the problem The
investigation process covers:

* a. Determination.of foot cause usmg any suitable method like tnpod analysrs etc.

. Investigation will be ‘conducted as soon as possible after the moldent, followmg the -
. actlwtles requrred ¢ontrolling the hazard.

e d. Individual |ntervrews wnll be conducted with. each person present at the hme of the :

[

poorom i (L 0l B e

C. When indicated by the severity of the 1nc1dent steps to secure the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the evenis
" leading to the lncxdent

incident, The following rules are followed for interviews with all individuals:”
* 1." The witnesses should be‘interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the mtervnew the mtervrewer should document any concems ldentxﬂed

e. The mvestrgahon wnll be focused at determmmg the root catse and: therefore :
. .1. The investigator or mvestlgatmg team must foeus on gstting accurate and complete
- information.

'2- Facts must. be separated from opmxons. and dlrect evndence from c:rcumstantlal -,
evidenes.. . .- W

J Ul Each concermn ldentlfied in ‘the investigation must be fully addressed

" f. Upon complstion .of the lnvestlgatlon the.team wrll fill and submit the Onhne rnczdent'
-Investigation Form (SSGC-IMS/IAM-F-02). 1t includes Background Informatian; Root .
Cause Analysrs Conclusron and Recommended Correctwe I Preventive Actlons

g: In all cases, the lncxdent rnvestlgatlon must' be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mvestrgatxon, ln-charge
- HSEZQA may extend the report submission timeline.

h. Deterrmnatlon and implementation of viable corrective/preventive actions to eliminate
+ the causes of mcrdent :

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

=— HandBook | February 2022 S
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('J’.'-A }:‘ '
' ) S 3 “;,,'."' s
. s, 1ol




IMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks. .

3. Maintain record of Incident N_oﬁ%'mation Form and Incident Investigation Form of their

respective zones.

s

4.4. Updating of Assessment

After the incident, depending upon the hature of sevérity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific activity /
will be updated including controls, risk level, likefihood etc. E

4.5. Data Analysis and Review of Actions

department

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DQQUMENTED 'INFORMATION

Zonal HSE Team Leader

i Re&;@ j}l{{ il ‘RecordName | ;_M?i_ﬁgfqeéﬁgv; -] R;_,tf,,f'f':"_ |

| SSEC-IMSNAM-F-01 | Incident Noticaton Form 'Z“Of‘gfl’_'gseEHfsa‘i‘an‘ ! des, |3 Years "

| ssac-msnamroz, | |r{ci£;ent:|ﬁ\}esﬁgaq;im:‘ifoi?.ﬁ: g‘;gfﬁgg’ffagffeg e B Yedrs.
SSGC-IMS/IAM-F-03. | Near Miss Notification Form | eharge HSE&QA/ 3 Years

N\
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SSGC
HSEZQA
Department

_Ingident Natification Farm

IMS FORM

SSGC-IMS/IAM-F-01

Revision 01

® issue Date: Aug, 2021

EE——— LT TR T NS SR TR PR

Report No.
(To be Aled by HSEZQA)

Date: ) " Time:
F(eported .by:
Location:
SSGC Premises O
Location Details:

Responsibie Zona
Rsgion

Outside 5SGC Premises [ 1.

Zonail HSE Team Leader

Particulars of Affected Person(s):

Detzils of Affected Asset grany
Senal No 1 2 3

Nameis)

Empioyes ID(s)
Dugmﬁn

Permangnt

. Conwacual
Typa of

T " R

- [

{Note: mmm acidifional plgn-mly be used)

Incident Type:.

" Fire [ Explosion[ ] Vehlcuhr Acciden(] Asset Damage [] Work Rested Irjury - [ ]

Thett [ ] Sabotags[ | Natural Disaster [:] Gas Leakage [ omerl

b

- Incident Consequam:us
 Fally SSGC L Hospitallzation ] Asset oamage[] First Ald [ ] Other:
lncident Clauiﬂcaﬂon' '
Major [:] MlnorD Near Miss[:]
incident Deta]l
et
,'}' ) E‘fil:. i
Flomi  Dn P -
A HandBook | February.2022
L sy, -_::{L/ﬂ
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L ]

IMS FORM

| SSGC-IMS/IAM-F-

. Revision 01

/

ﬁ .

.
’

\‘l//.

A3
»
1

- Incident Investigation Form .
Department S - Dl Issue Date: Aug, 2021
. . \ ;
Incident Notfication Form Raf. No. - incident Datal Brep
Incident Data
Invastigated by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
e - —| GONGLUSION: - - - Y & -
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
Recommended Actions ‘L. Actlon till ]
1 Ajcﬂnnby(whom), . (date)
1. N .
2.
3.
N 4,
Is risk azsassment required for the carractive actions? If yes. plsase mantion tha senal numbers for the
-recommended sctions: )
Incharge HSERQA
NOTE: ]
1.Plon-hduduhu«lphotuvhnmwmmmmlwmmlmnﬁbm
Z.A:Idmondplqumhm-dfurmunﬂonhuum-rm .
S.Tunsmmnlbhm#undopm-mmunmmnmunluyofmlmhcandlnyoum&mnrnbotng.,
L .‘ T-\-\‘
Id b‘- '_':n-a'l, TR
b Wil
Integrated Management System e —
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IMS FORM

HSEZQA
Department

SSCGC-IMS/NIAM-F-03

Revision 00

8 Issue Date: Aug, 2019

Persunne] Detall {Whe Witnessed the Near-Miss):

‘Gategory/Type: D‘unsafe Act (] Unsafe Conditfon

Naroes eﬁc’mm W

—— tira

R, 0 T
";"‘" l'l"lh"s
5.

EnecuﬂvelEmphyee Nod ,'n", T

l-ﬂg 5. l. |“-u|,,r a*\'_.a‘-_,f_

Wm e R e Tt
e T .'._..;..':.... = ......_._'.l e el v —
D:pamrmi: 2 L 'M"ﬁ' ﬂ"“ﬁ {::{‘1"" ﬁl‘.-':n

Y -~ =
LT T T
Location { Area: af J ki

Near Miss Datait:

- e

PRI N, LT Sy
s g R TG WA

Datr.

Thmres o7 %‘.' W

pt o bt s oo m— e

Lnl;-aﬁen:' 4 ”m’ 5“‘ 1‘;4'7“ t"'!’ I n“ix

(] Leaksge DEquiment
() SWo 1 Tin [} Chemical

Nerr Sfias Rafated Taz

Bﬂc!dw:rlpﬁaaofwhﬂ
you sawt {mace, 108 wordsk:




s PROCERURES.

/1. "PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedura defines

requirements for business continuity planning post emergency situations to

bring the business on-line. A flingto prepare,
Purpose of the procadure i to BY0U are preparing to . |
a. Formulate pian, responsibilities and actions to be taken to handle any e "p_ p: gto,

" emergency situation, ; fait..l

b.  ldentify potential emergency situations and response plans to minimize B
or avoid actual & potential hazards of any emergernicy situation. i
Cc. Define mechanism and frequency to test plan so as to ensure EHf
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, lts employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from:company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : . o

3. DEFINITIONS.

a. Emergency Situation: An abnomnal situation that calls for immediats and urgent actions for safeguarding
- ~‘~lifeﬁfperscns.—protectingbuildings,—machinesn?ital'instaﬂaﬁonsandU‘tﬁ?‘a?sw.“ T e T
b. Rescue: It refers to respansive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. . - . " ' . L ..
c.” . Emergency Respanse Organization (ERO}): It is a group of people, in sach section (such as H®&,
. Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . L oo
d. Emergency Response Centre (ERC): Itis a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be reporizd here. : y o St .
e.  First Aid: ltis the provision of initial care for an illness ar injury. It is usually performed by nor-expert, but
trained personnel'to a sick or jnjured persun until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personne! shall be far enough away from the building, structure or workplace to ensure that, whers -
practicablé, everyane is protected from falling giass and other objects, . . " :

g. Emergency Evacuation: It is the immediate and rapid movement of people away from thé threat or fram '
the place of the hazard. - L. .

4. RESPONSIBILITIES - .

Responsibilities for the particutar depanmentli:ersonnel are identified In the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b.  Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the ares is free from any hazard.

e

ey
i
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5. PROCEDURE

The HSEBQA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\
"

6. Emergency Considerations

The following areas of needs to ba given consideration while

- same need not be limited to these areas:

Fire & Explosion
. Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/fiood o

Earth quake

Bomb threat '

Building & office lockdownvshelter in place

Active shooter/hostage situation

identifying potentiai efnergency situation but the

6.1. Fire & Explosion

«, In case of fire & explosion each personnel presént within the premises must
act as per but not fimited fo the following instructions: '
a. thevoicaalann-FlRE!lncaseoffneforaﬂirnmediateemployeahﬂwearea:
" b. " Push the nearest located eall point button in case of fire (if present).
¢. . Immediately inform Emergency Response Organization through phone
. orin person. N 4 : T
d.  Try to-control the fire by using fire extinguishers. Use fire extinguisher - -
-anly if you have been trained. . . -
e. Remove all explosive, inflammable and poisonous nraterials away to

the maximum possibility. - -
.Shut off main valves of gas and circuit breakers. . @
Stay away from the fire in case it is not controllable. .. . N o )
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further instructions. o :

 FIRETRIANGLE . -

Ta o

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel presentwithin
the premises must act as per but not fimited to foliowing instructions: . e L
a. Immediately inform Emergency Response Organization through phone or in person. i
Efiminate all ignition sources (sparks/flames/heat) from the immediate aress, ) o
Tum off gas supply from nearest control valve.. . C

" In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk. , ,

Do not touch or walk thraugh spilled material. a7

Prevent entry into waterways, sewers or confined space. S

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

e

~F@ame
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & materia],
C.  Shutoff Electricity and Gas if necessary.

Following precautions should be taken by the deparhnents/secﬁons, located under rainflood threat areas:

on

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure proper drainage system at vital installations so that 8very valve, equipment, electrical board ete,
be accessible in case of any emergency. ' L L
* Sufficient quantity of tarpaulin and rain suit i available to meat the rainy condition,
Keep the drain line open all the time. ' ‘
All pumps used for draining out the rainy water are in running condition.

~onpe

Sufficient quantity of

sand bags is available to stop entering the water inside, which may be placed in
advance if required, ' , ‘ ' o .

{ Matsrial Examples .| Type of Fire i:t:zgulshar to ba
" A | Solids. ) Paper, wood plastic, etc; . e Water. - st
. ST s T f L - . - |+ CO2 cL
BT [Flammable Uquids | Paraffin, petral, oil, etc. | « Dry Powder- -~ - .
Q- Flammiable Gases Propane, butane, methane, etc. . |.o Dry powder ; .’{‘A} :
et D‘ .| Metals: - " | Aluminum, magnesium, ?ltam,um,. * Sodium chioridp based dry .-
i . | ete.. “ ) powder fire extinguisher -
g 'Elect .'c | Apparatus | Short-circuiting, over loaded , C.bz..F'  Extinca her . . ..
.| Electrical App electrical cables, etg; =~ - - P e Extinguisher. .- .

.* Dry chemical baseg- Potassium: .
3 bical‘bonate ' [AMP ;. o
»_Wet: Fine chemical mist .

<. F_ #I"Cooking Oil'4 Fat  [‘Animal fat, etc.

8.4. Earthquake

L

In case of earthquaka shocks each personnel present within the premises must act as par but not limited to the
following instructions: . " . , : Co -
a.. i

b Immediately Evacuate to Assembly Areas (inopen s

c
d.  Maintain your senses, do not let them disperse.

e.  Protect yourself by sitting on side of tables, furniture & under strong structhes.. Be aware of falling walls,
debris, heavy objects and electrical wires, T

f. Stay away from loosely hanging objects that may fall after initiaj shock and tremors,
Wait for further instructions from Emergency Response Organization, '

@
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e. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate. _ .

f.  On getting clearance from Bomb Dis

posal Departriment normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel
instructions:

Immediatsly inform Emergency Response Organization through phone orin persan.
Maintain your senses, do not let them dispersa. '

present within the premises must act as per but not limited to the fclching

" premises should act as per but not fimited to following instructions:

Reportto the designated Assembly Point if asked hy Emergency Respanse Organization through emergency
exits and wait for the further instructions. '

Bomb Disposal Department shall be called by Emergency Response Qrganization.

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Response Organization, . . .

~pn plow

6.6. Building or Ofﬁ:ce Lockdowﬁishelter-in-place- cao LT
If a situation calls for building or office lockdown, the personnel present within - T aker care: =

Don't try ta be a.heroin.
a.- Remain calm and stay.with your colleagues.

, o o emergency sjtuations;.”
. b, Trytostayinpairs.... " .. ' ‘ " dovnet place- yaur own
¢. Do notleave the room and/or building undera lockdown situation .life.orhealth or that of i .
untll asked otherwiss. - othersiin.danger e
d. "+ Keep quiet and away fromdoors and windows. -BeBbrapareds for, the !
e. . Ifagunshotis heard, lay down on the ficor and shieid underbehind . -sUmex Ectadbidi of s

6T Active Shooter/Hostage Situation

Jfumiture as much.as possible. . _

In case of stiooterhostage situation each personne! present within the premises must act as per but not limited to
the following instructions: . : a : C .

a:* Ifitis safe to-do so, exit the building; if nat, lock or barricade yourselfinside a room.

b. - - Tum off lights; cover and lock the windows, and lay on the floor. U

- C.  lfthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your -

‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
. Ifyou can't speak, leave the line open so the respanding authority can listen and try to pinpoint the location.
e.” ' Cooperate and negotiate witfi the shooter, in order to buy as much time as possible until the rescus team
reaches. - ) . .

' 7. EMERGENCY NUMBERS

S ttoa™ et

into account:

Fire brigade/civil defense or equivalant.
Police. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

In consideration of the emergency numbers to be included in the emergency pian, the following should be taken.

Integrated Management System
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises, .
All employees shauld immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :

. Take only keys, wallets and essential belongings with you,

a
b. Leaveths building/premises immediately, do notry to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. ) .

d.  Use stairs, not elevators, , . ; : . K
e.  Assist people with special heeds. ' '
f

As you make your way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED
* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physically/mentaily
disabled people are to be evacuated on priority basis, S ' .

9.2. Raw Material c ' -

Raw material which ig explosive, inflammable and poisonous must be removed. Simiariy, : importan(;.
lightweightjtems that are easy to cary must also be removed, .
9.3.'Décuments . : :
Important récords and files must alsg be removed.

\

" 9.4, Equipment .

Cash Lockers, Computer Sgts, External Hard-drives, Expensive Igols‘aniFthuresm.ustalée beremoved: &

10.. TESTING AND EXERCISES o ST

.Testing" and exercise of the emergency response plan should be conducted at eacH location. of SSGC to#
evaluate the effectiveness afthé~preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). T C .
Each; section should nominate the person who is responsible to periodically conduct the exercise: The

" frequency and type of drill at each location should be as below: :

“':.Lbcatlon. e Sh Type of 'Enie‘r'genci{-nrill“;. e :.';‘;—Fr'eqﬁ"eﬁcy "

a. Head Office , A , A , . . o i A

b. Regional Offices”: . " . | Evaciiation ang Mock Emerrgency Dri (@l , . g s e}

c. Billing OfﬁCGS' oL employeeg) . ; ’ .S;SII'X.MOQFhly:‘-

d.. P&C.Offices PR _ ' RETRI|

e. Stare (all locationsy - —

f. KT (Transmission) - . | g;ro Fighting Drill by Emergency Response | .~ = " -

g. Distribution (Zonal Team- ', Six Monthly
and Sub-zona| offices) oL

e Y °
‘r". -\K\ern '«- Ny -
2

Voo
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‘./
N

~F@rpnp TR

Evacuation and Emergency Mock Drill (all . \

‘employees) gency fill (2 Six Monthly |'.
Meter Manufacturing
Plant -

Fire Fighting Drill by Emergency Response :

Team . .QuarFerly

s Evacuation and Emergency Mock Drill (all .
o L employees) = | ‘ Six Mgnthly
 Headquarter Stations '~ - :
o T ting Drill b
) _I:_ler;:‘lgh ng Yy Emergency Response Monthly .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form-(SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their raspattive zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equnpment is
determined by considering the hazards and-associated risks with the particular .
location/operation/equipment/instaliation etc. The response equipment usually include but are not limited to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. - . ' .
.. Communication eqmpment. (Mega phones; -Alarm systems walkle-talkie etc.) L

Firstaid box. "~ . )

ER veh»cleyAm,bulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

Freqt.ien‘cy of iﬁspection.and moniioring of ER Equipment will:be as per table given below. However; if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

L.l * Location..
Head Quarter. Statxons ' N .
Meter Manufacturing Plant T 7.0 7 Monthly,
K.T (Transmission) ' N

- Head Office ' \ .
Regional Offices: .
‘Billing Offices , L

. P&C Offices - S Quarterty
Store (alf locations) oot

‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

1

‘Frequency .., & -

~opaoUplpop

- Record No Racord Name Maintained by - . R:t::;::n'

HSE&QA Deparfrﬁent . 3Years |

SSGC-IMS/ERP-F-01 _Emergency Drill Form

Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form

HSE&QA Department | 3 Years

P

£
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-_\—

HSE&QA
Department

- SSGC-MS/ERP-F.01

' Revision 0_1

8 Issue Date: Aug, 2021.
=1 *~ -

Zone

Region

Location

-"
-,
g

1 Dath

Type Of Emergency Drill

0 Fire and Explesion 0 Heavy spillage of toxicflammable chemicals g Heavy gas lea_kaéé'-u Egrmqh'a'k.e'_'-fﬂ

0.Bomb Threat O Other:

. _ﬁ‘

e, T LN

Observations

- .

S.No Description:

Time

‘Comments

Emergency Siren rang at

Evacuation started at

Last person reached.atthe assembly-
point y :

Lol BN 2R FN T B £

Firefighting/Bomb disposal squad/othar | . ) n
interested party reached atsite - .. | - :

S__| Emergency under control at

Totali time of Drll (minutes):

Additional Observations (if any): .

T G i g TR LAt s AL G,

Assessen }

~_-| Emergency respondars were present at the sits

-] Employee were properly instructed '

-_| Evacuation route was satisfactory .

SSGC firefighters were wall trained

N

1

2

3| Behavior of employees was salisfaotory
4

5

6

7

Firefighting equipment were up to the mark

"Response of the medical staff was satisfactory

Overall Assessment:

i et b A P deo v gt} e AT YR o

Corrective Actions/improvements Required

Unsatcto
Responsibility

Target Date

Security Services Represantative

HSE&QA Representatlvé
Name Signature Name Signatuyre

HandBook | Februaty 2022
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& | 'IMS FORM SSGC-IMSIERP-F_-;:
[/ Y" —
SSGC [1spection a oNniQ 0 Revision 01

. SN L ARG | R
HSE&qQA N EqQuipme
Department

Issue Date: Aug, 2021

et b o
Cage ywar ¥ 0
N

8No | . What to check - [ Yes [No | Comments.
Extinguisher . . .

Firs axtinguishers ars in Gperable condition and not .
01 expired . . -

02 | Pip=and ndzzle do nat have cracks.
03 | Laverand lever oin are in place and locked,
04 | Al extinguishers ar Claarly visible and acCmssible,

Firg ‘Hydrant/Hose/Bucket
01° | No leakage in fire hydrant system.

02 | Hydrant vaives are properly lubricatad and .Operational,

03" | Hose pipa 13 rolled ang prapery placed. Nozzies arg
aftached stthe end, . . ‘

04 | Fire buckets are maintained and adequatsty filled with
sand.

Coal

oo sm

.a
S

i

.

01 Alj necessary/required medicines are avallable in First Aid .
: bax. :

. 02 | Medicines ara not expired and valid for usa, : - :
. [Smake/Gas Detector

01 | Alamms and Smoke/gas detactors are properly functioning. l | j
Other Equipment {if any) R

a1 - .
02

8.No
LRl
1 2

Observations Recommendaﬂons

.3 ' ' !
Additional Comments (If any);

Security Services Representative HSE&QA Representative . ) A

Names & Designation Signaturs Name & Designation Signaturs




1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors tg

meet ssgc's hse&qa policies, procedures, commitment & reguirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers'.a'n'd contractors providing goods ‘or services to S8GC

-~ 'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor; Is an independent employer/organization who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
Services, : :

C. Contract coordinator: fs an executive of SSGC procurement department, who has been

delegated/given respansibility and authority from the head of department to initiate and maintain the
contract. - : ' ' . :

- d. NEQS: Nafional Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.
4. RESPONSIBILITIES
4.1 SuppliersiContractors and Sub Gontractors ;

a. The contractor must take. all necessary éafety precautions related to the performance of the ¢
., antract in order to protect the work site, incEdegg_all_peyggqneL and property of the SS3C. the 3

~—“n#y. ' Contractorallthird parties invoived:
b. Suppliers/Contractors are responsible for safety and well-being of their employees,ﬁ.:_ .
TN c. - The contractor will also be responsible to provide relevant safety equipment**(PF’E) to their -
B i - warkforce where required. Suppliers/Contractors who have their own HSE&QA management
S * system, shall provide details of the same on request. - .

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC poiicies, procedures and applicable legal
and regulatory requirements. " g e :

f.  The contractor shafl adhere to set standards and requirements.for_environmental protection.

4.2 Contract Coordinator .

The cantract coordinator is responsible to arrange training Sessions/meetings between contractors and

HSE&ZQA departrngnt within 10 days of issuance of a letter to proceed.

, 4.3 HSE&QA Department . .

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
Competences of Supplier/Contractor regarding HSE&QA. C

b. Incharge HSEZQA is responsible for providing necessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA palicies and procedures, - .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. In-charge HSERQA is responsible to highlight critical nonconformances related to HSER&QA. Strict
decisions may be taken against any violation/breaches of 88GC's safaty policies/procedures/contract
terms during the execution of contract,

PN .
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. 5. PROCEDURE

- The contract coordinatar should ensure that this procedure is part and parcel of 8very contract made
by SSGC. ' :

]

o

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSEZQA department
after -issuance of letter to proceed. HSE&QA awareness.form '(SSGC.-tMSlGSC-F-N) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.
d_HSE&QA-d i fodic It of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ) . : :

e. The contractor/supplier shail educste and ad
the requirement of this procedure. :
Supplier shall adhere to technical specifications pravided by SSGC to ensura quality of goods
provided. - K : ; - , o

. The contractor shall perform hazard identification and-risk assessment related to their. activities for
the-proper-implementation of possible controls/personal protective equipment (PPE) or ctherwise:
consuit SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

" activity and its possible controls. - o o ; :

. The contract is liable to understand and implement “permit to work (PTW), job ssifety analysis (JSA)"

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste-generated during their activities in ans
environmentally safe & responsible manner. : T P Y
-] The cantractors must ensure that only trained individuals mesting necessary requirements/skiils will * -
B .. carry outthe requiredjob. . - oo o ot RS LoD
. k. Any equipment used-by contractor dufing-the project must not posé any environmental and/or safaty .
i 7 . concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA sat standards, -
. 4 -l Anyidentified hazards discovered by the coniractor that is beyond their ability and/or responsibility .-
G- to fix must be immediately-reported to the' contract coordinatorand HSERQA department in writing. *
-4 4. m, The contractors must ensure that the workfores involved must be physically fitand should not carry .
| ... any. contagious disease.’ SSGC reserves the'right to ask for. medical examinaticanltes’ts'0.1= any -
- * . employee. Contractor will bear all expenses incurred during the medical examinationftests.
n. For-contracts related to praviding. food- services/canteen servicas, medical reports from accredited
"labs -must be submitted to head of administration services depariment for entire crew once the )
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
_ray. L , . . i 7 e ‘. .
‘0. In case of violations froni SSGC. safety standards/palicies/proceduras, actions will be taken to:
penalize the contractor depending-on the severity/recurrence of breaches, as per following matrix:

a

equately train their emplayees' in order to undérstan_d-

o

a

e

- ' T e T T O . P | EAT R g T Aan. T tea e R Ty
VS Nos NG - fitk: Volatior, yi oty oo e g Action.:[ a¥ &t vy

. ¥
fF i
b 5

1 Single Minor Non-Compliance | Verbal waming -

‘ :z Multiple Minor Non-Compliance _.Wriﬂen'wéming ; ‘_;j-' ) ’ “-‘3 e

e
%

3 Sinéle Major Non-Campliance | Written warning / Stop the work on site

. ) o, . Written-waming.l-ﬁnancial‘penali_zation,
4 Multiple Major Non-Compiliance discontinuation of contract A
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6. ACCESS

! h All contractor employees wil go through contractaor sa?efyﬁnaucﬁb'ﬁ h_éinjn

g upon initial work atS8GG:
and annually thereatter, A copy of aut_ljonzegc_i gqgnegt);pgtsqnneliorgon#aﬂtomwilrbé

“Updated and,

oty keptat guard shagk. - — ~- k.
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6.2

Contractor acfivities are prohibited In overhead areas of the Zone during the imes 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksits;

a

" b.

C.

Al persons shall maintain a high degree of personal cleaniiness, conforming 1o the same SSGC standard as

SSGC employees.
Pens, pencils, tools and supplies must be carriad in a secure manner to eliminate the possibifity of product
contamination or adulteration, {i.e., nothing is to be caried in shirt pockets, lapel, cnd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to their workforce. :

. Proper tiothing must be wom-at altimes. No tank tops, cutoff shirts, orshort pants-will be allowed. Jewelry

and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that couid resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

. Chewing gum,.candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to

the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there ‘are open tanks,or exposed product/materials, coritainers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, efr., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs efc., for holding or storing paris, lubricants, solvents or

- construction material s strictly prohibited.

J
k.

7.
74
a.
b.

C.

' 8 Integrated Management Syste:ﬁ';'

The contractor is fesponsible to -notify the SSGC-representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spiliinto the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spil occurred.

CONTRACTOR SAFETY REQUIREMENT'S
General Safety Rules o

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (i applicable) and
associated training certificates. - . : . :

The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere o all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zonme unless prior authorization has been obtained from the SSGC representative:
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL tmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance:
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‘ i 'W s to.fire extinguishers, fire dors, hydrants or
manhola covers, - - ey :
electrical equipment must be properly grounded. _ . . .

ights carmied into and used in 4 hazardous location must pe explosion-praot type and suitable for us i -
thehazardous i ed. . . “« .. L h s
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_— "7 G Inthe event an oil, gas, vapor or other harmiful volatile releasa is caused- of dis ,
D employees shall raport it at once 1o the nearest SSGC office ang request for further actiong Mmediatew

r. ':,"Xsyhids'_h Zona afe required to adhera to the declared speed fimit e : . %e
- %00y contractor, confractar émployee or subcontractor violating Zona area or securi rules shatbey,

K¢

€1 pe a4

7.2 Accident Reporting. -, 4
8. _Accidents ocourring in Zone furiscistion must
. T b Inheevauofaﬁre‘,medimloroﬁerem
it SSGC ve immediately, VWhen
. SSGC, location, and eémergency situation involv
e . & Allco T Njunies fing medical assistanc

7.3 Confined Spacs Entry $
3. The SSGC representative wil notity the Cantractor prior to being hired, i
" b Contractors who conduct confined space enfries must adhers

d. Al contractors zre required to kesp and maintain their
e. lnheeventofacpnﬁnedspaceerurybyco
M must be assembled in-Zone assembly
Personnel, however, arangements must b
f Bnd subcontractors who ‘enter a.
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7.4 Cranes and Qverhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements.
c. All contractor employees working in forkiift baskets, s_oxssore or man [ifts are required to wear a saiety hamess,
d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equrprnent manufacture’s recommendation. Zones and generally accepted practices for jﬁly_mgmhng_and___
NQging procedures and metnods must be used, .

e. Aﬂcraneeusedonoompanypmpeﬂymustbemspected oncepershrl’candanyprobbmsdenﬁed mustbe
correctad prior to crane usage. Coples of all inspection recerds must be provxded fothe SSGC repr&sentatrve
upon request. s

f.. "In the event that overhead wark must occur in locations within the Zone where hlgh voltage, werhead power
lines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper: clearance cannot be maintzined, the power-lines. are to- be-de-energized -and Iocked out prior to

performing work. In the event lhe lines must be de-energzed prior approval must be grven by the SSGC
' represennahve. < .

7 5. Hazardous Energy Control (Lockout, Procedures

2. Al contractors, corrtractor ernployees and subcono'actors must comply with: the ssaC Energy Conlrol '
Requirements. ..
b. Jn.the .event that' a. oorﬂacbr. oonlraclor employee ar subconn-actor servuung or entenng a piece of
machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected -
- release of stored energy, the contractor or contract employe= must dxsconnect, lhe source .of energy and
" lockiag out ihis equipment before beginning wark. *; :

€ In the evert that SSGC employess or other unknowrl persons have |ockedlhgged out eqmpment, the

 contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

. any .machinery. without. approval ofSSGC representatve or remove - LQI'l' O: without commm'lm'ang to all
. affected associates. - :

. d. Contractors are requred to supplythelr own lockout Iocks tags and hasps

In the event that a contractor or subcontractor has de-energized and looked. 6ut a pleoe af equrpmenf, the .
equipment speciic' lockout procedure must be adhered tg. A contractor, contractor employee or -
« . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. - )

o

- f. The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC._

to be contacted conoemmg the lookout

7 6 Zone Equlpment and Tools

a. Contractorswill provndeﬂ\en'owneqmpmentto their employees. . .

b. The use of SSGC vehicles and equipment is prohibited for contractors: Conu'acmrs can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhl'orted,

Misuse of SSGC material, equipment or products is prohibited, . -

LS

C. . .
"d.  The use of SSGC powered industrial vehicles (i.e. forldlﬂs)rs’shctlyprohlbr&d. lnlheeventthatSSGC. :

* e, All contractors, contractor employess or subcontractors who operate a powered lndushlal vehlcle in Zone Area

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subcontrac.tor who operates an SSGC forldiﬁ will be
requested to leave the property immediately.

must possess a o.xrrerrt operator cerhﬁoaaon
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7.7 Hazard Communication ' -

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sita, must priorto
bringing them on-sits:

I Provide the SSGC represertative with a listing of ajl hazardous chemicals.

- i Properly label al containers, adhering to SSGC labeling requirements, |

fi. ~ Provids the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chernicalg.

b. The SsGC representative will provide all contractors with g fist of Hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in i i a

C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods, Temporary storage of such materig must be reviewed

with the Company representat

supervision of Properly qualified personnel and in conformance with all applicable Zone Requirements ang
local environmental and safety regulations. : -

"8 The contractor shall be responsibla for ajf necessary Personai Protective Equipment (FPE), training, and
informing their employees of all hazardous substances in use at the Job sits and of the appropriate safety
Procedures and policies, ' . : '

7.8 Emergency Proceduras

7.9 Gasoline.and Propane Powered Equipment | S -
'a . Contractors are required tg- inform e SSGC representatve of any prapane or gasoine. powered equipmerit -
that is to be used indoors, L ST ‘
SSGC Management discourages the use of intemal combustion engines indoors, and wil only permit it when
Na reasanabie aitemative mMeans are available to complets the job. o . )

740 ‘In'e'l'hporary' Electrical Com_mctions

a. Allwiring&elecﬁwhstaﬂaﬁmsareexpedsdmhﬂowNaﬁonalEecmCodaﬁmm R
b. Al ﬁamporary eaechical_hpokqipg for equipment must be 2pproved by the SSGC representative, - prior to

C.  Electrical outiets for partabje power tools not a part of pemanent wiring of the buiding should haye
: )

2% Integrated Management Systepy: _:::
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4 The contractor employee designated as the “fire watch” sha

IMS PROCEDURES

1.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cuting, Weiding and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after i:urrﬁnnihg that the
necessary precautions have besn taken.

¢. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shit, the SSGC
representative will issue a new permit.

*

pRo o

.SSGC requuas that cont:actors comply wrth all applmble enwronmental rules & regulaimns. 3

made and retum the signed permit to the SSGC repmentauve

712 Ladders and Scaffoldmg

a  Allladders belonging to the ccmractbr must be fabeled with the contractor
and meet SSGC Work at Height Requirements. .
_All ladders used on Zone property must be property. secured. .
Al smffolding must be equipped with railings and toe boards. : .
_All *swinging” type scaffolds must be inspected by the ¢ontractor and repaired if necessary before use. ~

All overhead work froma farldrﬂ must be conducted froma secured safety cage. Standing on forks or pallets -
is. not penmtted ) . - :

sSSGCandposséssaﬂfetyfeet -

8.. ..CONTRACTOR ENVIRONMENTAL RULES

-'8 1 Non-HazardQUS Waste: . ,
' 2 Construction refuss and debris wiltnot be allawed to acciimulats and wil be remaved daily bythe contractor

- atits expense, unlasoﬂ':erwisenegoﬂatedmmemnhactdocument

S b. Contractors shall taks ownership bf all waste and.debris generatad-from. matenals they’ broughttn the job 3 ’

L

site or from demolition acﬁvrhes, and shall dlspose ofsuch waste and debris in. accordancewrﬂ'raﬂ applmble V)
*Jaws and reguiations. o

Q._'..ReferencetoSSGC TheSSGCCompanyoranyoﬂtshademarksshallhotbeusedmanydowmentaton

associated with the disposal of such waste and debris,

4 . Contractors shall coordinate with the Zone, whenever préchcal to segregate debns orwaste which may be

. recycled or re-used in a safe and environmentally responsible manner. - " .
e.”. Worksites may be pericdicallyinspected by the SSGC representative fo ensure thatthe contractoris fulfilling -
* . is obligations under its contract. Final payment will be withheld until such time as the worksite and property
" " have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.
by the SSGC represemahve and docmnematon has been printed fhat all hazarduus wastes have been
properly disposed.

& -For those conﬂ'actors mﬂqng culsnde, tis TIegai to dispose of any liquid, ncludng water, onto the

. - ground/outside drain for any reason. All water, provzded it was not cuntan'unated shaﬂ be disposed cfat a
‘drain ms;de ofﬂ'tefacxlily . . ;

8.2 Hazardous Matanals .

a. Conh‘actors conb'actnr employees or subcontractols who bnng hazardous chemmls on-s:te must prior
to bringing them on-site:
i. Provide the SSGC representative with a hstmg of all hazardous ehemmta
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iti. Properly labe! all containers, adhering to SSGC labeling requirements.

%\4%/ //"—\\,-—*ﬂ ,
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d.  The contractor shafl assure that ajl employees deaﬁﬁ
had all legally required training and are familiar with the hazards presen

8.3 Spill Response Procedures

8. .Each contractor ig required to have a.wri

. Contractor Ln.gt_pmvidedocumentaﬁon*to Verty #at it has contracteq with-at |
spill response contractor, that is reasonably agreeable to SSGC, 1o

.' g. 'Any spill or reléase that exceeds an applicable reportable quantity must

appropriate: govemnmenta| agencies according to
responsibla autside parties (ie., govemnmentaj age
report such spif Of release. -

8.4 Speciaj Circumstances

SSGC acknowledges hat, from time 1o time, s

Federal, State ang Local laws, rules and regulations, No

of in SSGC; dumpsters by Contractor, withayt approval
from the SSGC representative. At no time should hazardoys Waste be manifested or labeled with: reference
o The ssGC any or any of its zones or subsidiaries without _auﬁorizaﬁop from the SSGC

g With hazardous materiais ang hazarious wastes have
ted by such wastes or materials.

be reported by the contractor to fhe

applicable laws angd regulations, Prior to notifying the
ncies), contractor shall first inform SSGC of its intent to

Contractor is alsa bound fo folow SSGC's "Spill Response Procedure’,

Integrated Managjment System




9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be kept inthe project management file
and the Zone's HSE Manager's fles. -

in consndezatcn of admrssuon to the premises of SSGC, we agree to hold in strict conﬁdence and not tc dlvulge to

any other personr or enhty all proprietary information observed or disclosed SSGC
S past, present, or iuture research, development and business activities or any
client or customer to whom SSGC provides: services and/or materizis. We wil not remove any document,
material, or equipment, nor phatograph or record any data Mlhout specrﬁo written permission from a duly

authcnzed representative of SSGC.

Thls agreement of conﬁdanllahly Wlll tenmnate only when and as SSGC proprietary information becomes public
knowledge. oo : : E

We have read and understcod lhe visitor agreement and wrll ah:de by the document while vnsmng the SSGC '

. facility as requnred

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS .
The undersigned hereby acknowledges that wehave received a copy of lhe SSGC Contractor Wcrk Rules We .

" have read and will be'able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that ali employees. working dlreclly for us, as well as any. L

- cont—ctcr andlor subcontractcrs lhatwe hlre. comply with 1hese rules. -

Compliance wrth the SSGC Conlractor Wdrk Rules daes not in any way relleve any cont'achor ar perscn from N
complying with any applicable Federal; Provincial or local safety, environmental and other regulations which mayt - *
apply. The work rules are only a cornpendlum of certain legal requirements and Zone policies. They are not an

- exclusnve dlswssrcn cf any and all legal requuements applicable to contractors andlor sUpphers

The undersrgned reprecenta and wanants thatwe shall ccmplywith all appll@ble Federal State and Loml Iaws o

+ reguiations and rules whilewe ars engaged to work or perform services for SSGC, including but not limited to any o

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
iability, including defense cost and attormeys’ fees,arising fromor relatlng o breach oflhe above wananty andlcr

' any vnclahon of applmble laws regulahons andlcr rulesa

i
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

* Record No, Record SSGC. . . - | Maintained by-.| Retention
A Period

! Ms: B . HSE&QA o
. SSGC-IMS/GSCF-01 | HSE&QA Awareness Form | Deparmery | . 3Years
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A\ (OCEDURES

N

SSGC

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

£ 3 0
HSE&QA ANES 10 pplie . 2ct0 .'
Department Isstte Date: Aug, 2021
Qrganization Contact name
Nume, Contact number i
Type of Contractor

[0 Mechanical Work.[J Electrical Work 0O Civil Work [1 Wasta Dispesal O Canteen 0 Transpart O Manpower
Gontractor O Pipeline Gonstruction [ Third party inspection &1 Goods Supplier £ Other:

Area of Working:

Contract Coordinator:

e e

HSE&QA Awareness

Daécrlptlon

e we. o Remarks,

1SO & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assessment and Managpm,ent Procedure

e

tncident and Accldent Managsmernt Precedure

Emergency Response Proceduse

Technical SpeciﬂtionslPerfonnanga and Testing
Criteria - )

:Remarks:* ..

Supplier/Contractor Representative

HSE&QA Representativ

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
bs applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
{and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Date ™

Signature’

&
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HSE&QA
Department

PENALIZATION MECHANISM

SSGC-HSEQP--F- in

Revision 01

Issue Date: Sep, 20

“L;{’Qi_&i\iu;@ nlisets ané

1. Penalization

SSGC management reserves the right to penalize the service contractors in case o'f' any
honconformance during course of the project (addressed in respective ToR / Tenclor
Documnetits in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of References. SSGC managemenl
decides the mode and degree of penalization.. ‘

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-101
Revision 011

Issue Date: Sep, 20"’

———— . —— -

SEGe | PENALIZATION FORM
HSE&QA . . ‘ B
Department | —ov gﬂj’\ll&&, Cﬂ“'@ﬁdﬁg @F\b;i.
N\ R J
Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance {As per Annexure J-1)

Maode of Penalization

_ ) Initiator
) Name Signature _
Recommended by HSEQA )
Name : Signature
__ Recommended by User Departmental/Divisional Head _

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by initiator




_ . 38GC-HSEQP.F. |
T PENALIZATION MECHANISM -
T 2 e Xvh Macds ok Revision 0]
cparment [5 9 ANNEXURE g G Issue Date: Sep.
_Department M : Sep.
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1 Time —— Verbal Waming o
site in charge
I PPE related 2" Time - Writcteu warning: ¢

Explanation Letter

3" Time ——___ Removal of wy rket
from dutieg

1*Time ~——_ Stop work

. " 2" Time ~—eeee. Stop work along witl,
L}nsafe Act/ Unsafe Conlelon written warning lettes

3™ Time —— Removal from dutic: .

to

| Not reporting any major incidents within the

] time [rame specified in Tender documents / E)’?gggﬁ;ggﬁiﬁfﬁﬁm Up to Rs. 200, irm)
HSE&QA Plan
No proper tag out/ Jockout/ barrication / ot os . i
| signage boards and systematic PPE non- ;,,d t:imi----- \g’ti:’mmg Le;t;;’ l
4 | compliance os advised by SSGC ¢~ Stoppage of Work .
representative(s) at Site or mentioned in S8GC 3 Time — inancial Penalization u 1,.
0 . ——
SOPs, work instructions or ToRs, - | 3% (Max.Rs. 200,000 can be pe“_a_hﬁ h

‘ Quality .
Deviation in actua manpower provided vs the
5 anpower (Organogram) submitted in tender

Cost of unavailgble staff, as listed in I W)
cume ’ |
documents or other related documents

Non-Compliance relateq to Quality Parameters !

6 outlined in ToR, BOQ, applicable international ijll:; 10 2% (_dethe invoice amoutit of the ;
Standards & Codes and SSGC’s SOPs. Hng perio

o

Reporting

Non Submission of time bound reports (as . . - o7 oot ;
7 imentioned in Tender documents./ Construction }"mancml penalization up to 2% of the

Plan Invoice amount of the billing period | i
Unavailability of documents such as drawings, - B
8 SOP manuals, inspection reports and other Explanation letter '

Technical data at site office.
Providing wrong / insufficient information in | Financia] Penalization

9 invoicing pertaining to equipment and Up t0 2% of the invoice amount of il
manpower., billing period
) " - . g » . M . i i 1 1 1"." i Yl
[0 [ False reporting, misleading information Financial Penalization upto B offin: o

amount of the tingneriod

s,




.
i i fed b =B Sy o

—
- ———— b PR

H «.’:5:': H_:.C.:T-. -.'7

PENALIZATION § sEr“;mw |

wiit »tﬂJ FANTAY IR w4, 1 . Revigon 01

MSEE \ R S
f r'prEﬂgg\t q\gw : ANNEXURE J- 1 "-;.':,,,'w- ‘ }Saue Date S.mpl ‘:'rp '
1 , -
‘Zf‘fhxcs&Cnnduct SR — L ’
1 “Non-chpperation thhSSGEteambyaﬂy‘staﬂ' ——r A, T

of Contractar, Nan-cooperation includes nan-

sharing of construction site data, -supporting” .’

. l'. . .| documents, future work execution mtegxes -

7| ete. compliance of Companry protocols or |
_ "+ .| instructions Telated 1g works given by SSGC’
AR | representativeds).

v oepee e fe
~ .

[ Rcmovai from. duncs in case the mqun il

Vo
. .

| R
[

maae agmmt this non-Complxance :

. l L

owner 1.=. USer DEpmnental I-hml.

| Repeatedts (03) abscncelUnnvmlnbxhty of sxte
Contractors staff durmg surpnse vxsm of

mecml pe.nahzahon (One day sal.m o
deduction of entire site staff of audited site)

- lssGCreams -

Penahzatmn smount will not =x=eed th¢ 5%

e .Nm;, 1

¢ . ':-_ -'.'-i.:,_fu

T the total contrzc.tamlue « Tl

1f Three (03) non-cnmpbance ( on any one igsus or combination of issues) are esued tn

" any-contractof, Management-will decide to impose additional penalization { e.g. forfeiting
of Pesformance Bank Guarantes / retention money), t:n'nmanon of contract or n‘.mpprlrv )
biackiist (Blackiisting will be up to one (01) year. - ’
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