COMPONENT FOR GAS METER

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(D)(1) & (II) "NEGOTIATED TENDERING" (VENDORIZED ITEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO: | |
SSGC/LP/INT/PQ/PT/2048091

Bid Clos&date & time: 24-01-2025 at 1530 hrs
Bid Openi e & time: 24-01-2025 at 1600 hrs

tive in FBR Active Tax Payer List (ATL)
V@erred requirement to be submitted in PKR

Supplier must
Sealed quotation of ab

ing, Ground Floor
arachi -75300
3,+92-21-99021116.

Vo)

Earnest Money (Fixed Bid Bond): P 5,000/-.

Tender Room, CRD
SSGC Head office com
Ph. +92-21-99021024,+92-21-99

“Note: Tender document is also available online on SSGC website for view only. @r is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Pyess Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Fender documents. Further, any
Corrigendum/Clarifications/Addendums/Fxtensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Syleman Road, Gulshan-e-Igbal, Karaghi-Pakistia
Phone: +92-21-99021 273,
Fax: +92-21-9923158




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

{ RFQ_Number . .] SSGC/LP/NT/PQ/PT/2048091
Document_Numbér: i3 2048091

&

 03AN-25G9:00 1
24-JAN-35 15:30 :

S# | Item_Code Jtem Dgﬁtg@ TonE

P

{1 2 i 3
1 | 51042183 KCOMPONENTS FOR 3RD GENERATION G4
. GAS METERS (V-3 PROJECT)}INDEX DRIVING
OLL (AS PER DRAWING NO. MP-IDR-
V318R00)

# 5eliveg Schedule:  Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request,
2

200000

51042193 COMPONENTS FOR 3RD GENERATION G4 Each 400000
AS METERS (V-3 PROJECT)] INDEX ROLL RED

! AS PER DRAWING N MP-IRR-DV319R01)
!

IPelivery Schedule: Delivery Schedule; s Per Month. The delivery shall start within 15 days after
receipt of PO. Sample rovided by the bidders upon request.

51042203 COMPONENTS FOR 3R G4 Each 1000000
IGAS METERS (V-3 PROJECT)|1

! BLACK (AS PER DRAWING NO.S1p-IR
, DV320R01)

—ieﬂveg Schedule: Delivery Schedule: 150,000 Pieces Per

i recelpt of PO. Samples must be provide
"4 51042233 COMPONENTS FOR 3RD GENERATION G4
} AS METERS (V-3 PROJECT}| CYBLE GEAR (AS
i PER DRAWING NO. MP-CG-DV323R00)
[

mfjefivery Schedule: Delivery Schedule: 30,000 Pieces Per Month. The delivery s
) receipt of PO. Samples must be provided by the bidders upo
[ 51042243 ICOMPONENTS FOR 3RD GENERATION G4 Each
. GAS METERS (V-3 PROJECT)|INDEX CAGE (AS
PER DRAWING NO. MP-IC-DV324R01)

3

delivery shall start within 15 days after
ers upon request.

=dlyery Schedule: Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 s Qter
receipt of PO. Samples must be provided by the bidders upon request.
[ 51042263 |COMPONENTS FOR 3RD GENERATION G4 Each 200000
AS METERS (V-3 PROJECT)|DRIVING GEAR
AS PER DRAWING NO. MP-DG-DV326R00)

{glivery Schedule; Delivery Schedule: 30,000 Pieces Per Month, The delivery shall start within 15 days after

! receipt of PO, Samples must be provided by the bidders upon request. .
7 @1042313 COMPONENTS FOR 3RD GENERATION G4 Each 200000 - ﬁ .

[GAS METERS (V-3'PROJECT)| POINTER CYBLE
SAFI (AS PER DRAWING NO. MP-PCS-

DV333R00) '

w_&gl_lﬂlli Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the pidders upon request,

' 52010393 OMPONENTS FOR 3RD GENERATION G4 Each 600000

AS METERS| CUP SEAL FOR SECURITY BOLT
M5 x 10 (AS PER DRAWING No. MP-CS-
DV344R00)

W Pelivery Schedule: 90,000 Pieces Per Month, The delivery shall start within 15 days after
: receipt of PO. Samples must be provided by the bidders upon request.
"® | 52010403 COMPONENTS FOR 3RD GENERATION G-4 Each 800000 |-
. AS METERS | CUP SEAL FOR ALUMINUM
’ ING FOR G-1.6 AND 3R0 GENERATION G- ’
GAS METERS (AS PER DRAWING No. MP- i |
DV345R01) !
elivery Schedule: Delivery Schedule: 120,000 Pleces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples rust be provided by the bidders upon request,
rota) §i§ BjBond Amount PKR: 435,000

- ._-E-Business.Suite 11i -~ Qnurring Module.




Sui Southern Gas Company Limited =
Schedule of Requirement & Bid Form SECTION - 3 =
]

3

NOTE: ’
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except. ..
General-Sales Tax; {GST). Sales Tax will be applicable &s per GST act ard subsequerit amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to productjon of paid invoice.
2, Bidders are essentially required to quote on bid form. Rates quated on other then bid form will not be entertained.
3. Any queries / cofiiplaints régarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alterate bids, a seprate Bid Bond for each bid Is required, All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0Q otlierwise bid wili be liable for rejection,
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentiohed in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged,
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9, Special terms & conditions awa‘nty guaranty attached at annexure 01.

O
7%

T

i

bk,

®

Signature : -

Person Name

Company's Name :

= &

End of page, any eritry beyond t would be ihvalid

STAMP

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

03-JAN-25 E-Business Suite 11i - Sourcing Module Page 2 &r 2
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SSGC
METER MFG PLANT
QUALITY CONTROL SECTION

" LOTINSPECTION REPORT
INDEX DRIVING ROLL (RED)

Lams Lane s e 2

iot mSPEC'I‘IGN RERQRT NO:
QC-DDR-LIRDV3I8R00

Page 1 of 1

FOR 3RD GENERATION G-4 GAS METER
GEN ERAL INFORMATION ‘

r

DA#

DATE:

LOT SUPPLIER:

LOT QUANTITY:

SAMPLE SIZE:

SAMPLE DRAWN BY:
SAMPLE INSPECTED ON:
SAMPLE INSPECTED BY:

(Note : All Dimensions are in millimeters)

: INSPECTIONS
1. PRINTINGS | 5. SHRINK:
l‘l’v‘*ssgé‘é 2. FLUSHING: 6. DAMAGE:
TIONS | 3: ROLLS DRIVE QE' 2 7. SHORT:
4. BURRON ROLL S 8. ANY OTHER FAULT:
SR, CRITICA :
30, | pIMENSIONS OBSERVATIONS QTY.
TINCDNTE
L2 B ] vl el
HOLE DIA 3.05-3.08 ol
L 3.0 - 3.08 \J
w
z 300-3.13
E 3.14 -3.18
2 319 -323
B 0.75-0.79
2 0.80 - 0.84
o 0.85 - 0,80 i
§ ROLL
DRIVER
% 2, HOLL DIA ? 0.90 - 0.95
Z ©30.90-0.95
E i 0,96 ~ L.OO
. 1.0l - 1.05
| L06-L.10
1.34 - 1.38
1.39 - 1.42 p —
ROLL 1.43 - 1.47 |4;‘ { J ‘7{
DRIVER # 1
3. PILLER 1.48-152 - 4
THICKNESS o N
RIMUSTAER
143152 153157 3 -
1.58 — 1.62 | . L
1.63 - .67 TELA Pt
l;ggi{- LFITTING IN IN INDEX ASSEMBLY SHAFT (G-4) 3.ANY OTHER FAULGui Southern Gas Company Limieo
INSPEC-TION| 2.FITTING IN INDEX ASSEMBLY .
CONCLUSION
DETALL OF INSPECTOR, CRITERIA FOR ACCEP'I‘ANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ON AOL=23): (INCHARGE O.C)
1.GO NO GO GAUGE R ‘
2.
HOLE TEST MICROMETER NON CONFORMITIES FOUND:
INSPETED BY: 1 — . L No) = % :
(INSPECTOR Q.C)) 2. i el No} = % SIGNTURE:
3 s (. No)= %
) i , NAME:
SIGNTURE: TOTAL NON coNFoRMtNG PIECES( ___Nos)= %
NAME: OVERALL REMARKS: : DATE:
DATE: ;

U



SCME W1
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VIEW 2 b
~ N % . n<w,a: " e | 1875
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2 &% g
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$15.7

4=

2.1
Kt 158"

1658

TOLERANCE FOR ALL DIMENSION : J§
ALL DIMENSION >W‘m~._z MILLIMETERS

Thicknesa not dimensionned =1,6mm
Goneral dral{ = 1°
Radius not dimensionned = 0,5°

13

¥

« | . ﬁq 9 SUI SOUTHREN GAS COMPANY LIMITED
= m mm .V . ‘w w, Change of digits SSGC METER Z>ZCm>04CW_ZD PLANT
2] £2 o il | position TITLE
~ ) 8 n.A._.\mu = . Index Roll Red for 3rd Generation G-4 Gas Meter
T | e, P Y~ _ MATERIAL POLYCARBONATE (PC)
w M Wm m . M FIRST ISSUE TROCTSSING Moulding SURFACE TREATEMEENT
8| BE 8 _ \.,;m\, . OLD DRAWING RER 1o 0 o o o INDEXNG o0 0o
2w 2w ! 32 |8 583 DRAWING NO.
5 2= beQ kR REVISION .
2|5 |35 | B8 | BegE MP-IRR~DV319R01




LOT INSPECI' 10N REP()RT

INDEX ROLL (RED)
 qualte s oy | FOR 3RD GENERATION G-4 GAS METER
N GENERAL INFORMAT!ON
DA #
DATE: .
LOT SUPPLIER:
LOT QUANTITY:
SAMPLE SIZE:
- SAMPLE DRAWN BY:
SAMPLE INSPECTEDON:______
. SAMPLE INSPECTED BY: ] @
(Note : All Duncnsbns are in naillimeters)
INSPECTIONS
4. SHORT: :
: - §. SHRINK:
DRIVER SHAPE s. DAMAGE
ROLLS DRIVER: ANY OTHER FAULT:
CRITICAL CLASS .
DIMENSIONS | BOUNDARIES ORSERVATIONS qrY.
290-2.94
295-2.09
O 3.00-3.04
HOLE D 395-3.08 PN e RN
3.05-3.08 v \
(LY
|t
3
9 314 418
. =] 3.19 -3¢
g 743147 =
] 748-1.52
& 7.53-1.51
£ ; 1
g WIDTH
g 2 | ss-74 758741
&
Z
e 762~ 1.66
767-7.01
T12-1.18
075-0.19 T L
0.80- 084 Vit %
0.85-0.89 17 94 N
ROLL ‘I\‘QAF‘-*""
DRIVER T ” —
3 HoLLDIA | §0%0-085 WAt T
0090095 : +T
096 1.00 Tt o 1
1.01 - 1.0 Wk Chmps s
1.06-1.10
133 - 1.37 :
138 - 1.42 X
143 <147
ROLL
; -DRIVER
4 PILLER 148-152
/ THICKNESS |. - .
148152
' / . - 1.53 - 1.57
i 1.58~1.62 .
i 1.63-1.67 - -
{ m— TLFITTING IN INDEX ASSEMBLY SHAFT: 3. ANY OTHER FAULT:
{ INSPEC.TION 2.FITTING IN INDEX ASSEMBLY )
: : CONGLUSION
/ DETAIL OF INSPECTOR. RIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
| INSTRUMENTS & GAUGES USED (ON AQL=2.5): (INCHARGE Q.C.)
] ) I:GONOGOOAUGE ; -
- 3 HOLE TEST MICROMETER
INSPETED BY:  ~ m&w .
3 (INSPECTOR Q.C) L [
SIGNTURE: :g SIGNTURE: f -
: A o
| NAME: NAME: i
i §v ‘
DATE: ._w R DATE:




O S 4

VIEW 2

VIEW 4 height of felter = 4.8 mm

SECTION A-A

* Thickness of leiter «0.8 mm
M :
1
|
§
Thickness not dmensionned =1.5mm
7,655 ’ General draft = 1°
Radius not dimenslonned = 0.5*
TOLERANCE FOR ALL DIMENSION : JS13
) ALL DIMENSION >W.m E ZF:Zmﬁme
M « ] : SUI SOUTHREN GAS COMPANY LIMITED
2] 52| ) : STER MANUFACTURING PLANT
1 &% o | | Changeofdigis | SSGC  METER MANUFACTUR
g | E% T &l position TITLE
o Ol =gl & Index Roll Black for 3rd Generation G-4 Gas Meter
D . T A -
;- Tl kL] Y oo o & MATERIAL POLYCARBONATE (PC)
' Seaik 30 SCALE 311 % w Ww M w FIRSTISSUE FROCESSING Moulding SURFACE TREATEMENT
Muu ﬂ x Q v OLD DRAWING RED UNO— G%@uu\/} INDEX NO. m _C&JNOM
3 : . . g |
{ K < ? X
T = ! REVISIQN DRAWING NO. ,
: f. MP—IRB~DV320R01 |

PO s s LR

[~
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LOT INSPECTION REPORT{
INDEX ROLL (BLACK)

ér SUPPLIER:
T QUANTITY:
AMPLE SIZE:

LE DRAWN BY:
AMPLE INSPECTED ON:

AMPLE INSPECTED BY:
Note : All Dimensions are in millimeters)

[ T T R |

INSPECTIONS
4. SHORT:
5. SHRINK:
5. DAMAGE
ANY OTHER FAULT:
OO BIES A OBSERVATIONS
2.90-2.94
2.95-2.99
-3.04 T oy | |
It 1)
1 'HOLEDIA A
: 3.05-3.08 ]
3.09=-3.1
3.14-3.
3.19-323
743-147
7.48-17.52
7.53-1.57
2 WIDTH
_g 2. 758761 758-7.61
£ 7.62- 7,66
b4 7.61-17.71
3 7.72-7.76
z 0.75-0.79
S 0.80-0.84
§ 0.85-0.89
ROLL
s 3. DRIVER ©0.90-095 e e~
C HOLL DIA 2 K
0096095 ] y
0.96 — 1.00 BB :lmle
1.01 — 1.05 - Q ‘ud
1,06 -1.10 | : : - !
133-137 c
138-1.42 e *
143-147 T T
ROLL
DRIVER
4 PILLER 148-1.52
THICKNESS
148-152
153157
1.58-1.62
1.63 - 1.67
fg}:‘g— . LFITTING IN INDEX ASSEMBLY SHAFT: 3. ANY OTHER FAULT:
IINSPEC-TION] 2-FITTING IN INDEX ASSEMBLY |
CONCLUSION A
DETAIL OF INSPECTOR, CRITERIA FOR ACCEP’EANCE OR REIEGTION CHECKED BY:
INSTRUMENTS & GAUGES USED J(ON AQL-z S — - (INCHARGE Q.CJ
1,60 NO GO GAUGE S e o g SN "“"5";‘“ BN _
ZHOI:ETESTMICROMETER NQNQONEORMHIESFOUND L A S
TNSPETED BV: ‘1“*‘”*“ B E AR et Bt ;
" (INSPECTOR Qi&%) 'zg “‘*‘“j‘ ‘, T
4 ) . 8. : et
SlG%iTUREg e ' T TOTAL NDNCONFDMNG PIE )
NAMEL ) 5 e
DATE: .. s -




oy > 4 I ‘
TECHNICAL SPECIFICA !1()‘\1 | Specification No
% ACETAL COBOILYMIR (POM) i MDA S0
BSGC
: i

1 hed to minafictone plaste fafts ol gas mvivrs) age 1 of |
; .
k |

! GENE RAL BEOQUIREMEN] ; \
2

*

Acetal copolymer. 2 plastie raw matertal is used to manulacture the plastic parts {or G-1 06 and G4 gas melers on
awlomatic plastic injeetivn mpulding machines, The material shall canform to the requircnients contained herein

PHYSICAL PROPERTIES:

The material shall be in natural colour (white) granules. suitable to be mixed with colour granules tw produce required
colotir parts and shall have the following properties:

I. Density = .41 g/cm* (ASTM-D792)
2.  Water absorption saturation
at 23°C and 50% humidity =(.20% (ASTM-D570)
3. Water absorption alter 24 hours .
immersion in water at 23°C = |5 milligram (DIN53495, method 3)
4.  Mclt Flow Index MFI =9g/10 min (DIN53735, method A ASTM-D1238)
MECHAN OPERTIES:

The material shalllowing properties:

I. Yield Stress = /mma(DIN53455, ISOR3527)

2. Elongation at break = 3 TM-D638 testing rateS0mm/min)
G

3. Impact Strength =No fa ur03453) UN CONTROLLED

THERMAL PROPERTIES:
COPY

The material shall have the following properg

1. Heat Distortion Temperature = 104°C (D SO75)
(meth M D648)
2. Vicat Softening Temperature = 150° C (DIN534a0, D1525

3. Coefficient of linear expansion

b/w 20 and 100 °C = 1Ix10“K" (DIN 5375/¢D696)
DURABILITY:

The parts produced by this material shall not operate without showm;dlw within the temperature limits of -20
to +70°C)

PACKING ?
The material shall be packed in 25 Kg. air sealed polyethylene bags. The packing w no sign of damage or
rupture.

TECHNICAL LITERATURE: &

Each bid shall accompany technical literature showing the physical, mechanical and thermal prope@of the quoted
material,

Following material has been used and found as per our requirements and above specifications: 7

2)Celcon : M-90 ; Ticona Origin: USA ' AGM (MMR)

SAMPLE: . Sui Southern Gas Com

Bidders shall submit 25 Kg, samples fiee of cost f;a functional testing and cvaluation purpose on request.

P 3

REQUIRED MATERIAL: %%/

P—— O\
Prepared By: !\W Checked By: ﬁ Approved By: (}\r Revision No. 03
(,- }\\N Date: July 18., 2008

e

1)Hostaform : C-9021;  Origin: Germay S.TASAWAR MUSTAFA

Meter Manufactur;tg Plant

ny Limited



'LOT INSPECTION REPORT

:I.OT II‘IS?’ECTJON REPQRT NO: |

S5GC INDEX CAGE FOR QC-IC.-LIRV324R01
i METER MFG PLANT ‘ N o "
| QUALITY CONTROL SECTION 3RD GENERATION G-4 GAS METER Page 2 of 2
3.55-3.59
3.60-3.64
3.65-3.60
HOLE DIA 3:36
FOR
5. DRIVING 03.70-375
GEAR LOCK
©63.70-3.75 T
381 -3.85
3.86-3.90
4.80-4.84
4.85-4.80
4.90-4.94
HIGHT
i 6 PIN -5.05 e
4.95-5.05 P
! UNUUNIRO! ekl
- s(w g et §)
50N
5.16 - $0
2.80 2"
2.85-2.89
2.90 - 2.94
DIA OF PIN .
T s 08 ©2.95-3.05
3.06-3.10
311-3.15
3.06-320 .
l;glzglr: 1. FITTING OF INDEX ASSEMBLY: OTHER FAULT
INSPRG. | 2 FITTING IN METER:
TIONS | 3.SEALING ON METER -
CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECT CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25): / (INCHARGE Q.C.)
5 1. VERNIER CALIPER NON CONFORMITIES FOUND: A
INSPETED BY: 1. ) ( No)=__ ° '
(INSPECTOR Q.C.) -2, ( No) =
3__ . ~ No) =
SIGNTURE: TOTAL NON CONFORMING PIECES( Nos.) =
NAME: OVERALL REMARKS;
DATE:

Nl




0.5

o
3.34
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.. A=
3 S
N~ ~ 0.5
y \ _u_
@ SUI SOUTHERN GAS COMPANY LIMITED
SSGC Zmﬂmw._s\yzcm.{/n‘ﬂcazo PLANT
ALL DIMENSIONS ARE [N MILLIA g |TTLE -
3 .W INMILLIMETERS Pointer Cyble Safi for 3rd Generation G-4 Gas Meter
3 1 EE N |'~
. 3 MATERIAL: .
= = R\TJ_ ~ \ ww * POM in colour (red) & Stainless Steel |
25122 | NE e oo . _
Oy TR o) 415l FIRSTISSUE PROCLSSING: Pevmpacn meamunn . !
- = 5 = mlw mw S r Insert Injeeting Moulding ‘ i
m :wvm R QO DEINE e o .wwm,.zo et il b
ﬂ‘_. Vv BE . »riwm



| LOT INSRECTION REPORY LOV INSPECLHIQN BEPORL
2 §SGC POINTER CYBLE SAFI NEY: QEL-PESLIRBVARIR0D
) 3 rd (R 2 [
’ ‘ QUALFTY CONTROL SECTION 3 GENFRATION G4 GAS METER
: . — GENERAL INFORMATION
5 A 5
t
ATE:
9T SUPPLIER:
0T QUANTITY:
{AMPLE SIZE:___
!F*‘MPLE DRAWN BY:
{‘SAMP LE INSPECTED ON:
AMPLE INSPECTED BY:

(Note: All dimensions are in millimeters)

STAIL A\ . |
\;—:ﬁ'ﬁ I

) INSPECTIONS
1 FLUSHING: 5.. SHRINK:
2. STAINLESE o PLATE MISSING 6.. DAMAGED:
3. REFLECTOR SUJfFAC) DEFECTIVE 7. ANY OTHER FAULT:
4. SHORT ?
SR | CRITICAL _
No | DIMENSIONS OBSERVATIONS QTY.
z SHAFT ]
= 1. gt;'.rz]gl_{_?.lz% #325-327 TOyALD e .
3 WLLEL
8 e
n.‘ 1 )
A 328-332 1
E _ B
5 333-337
< —
= 338-3.42
% 343-347
Z 7.03 - 7.07
E 7.08-7.12
a 7.13-7.17
SHAFT 3
2. LENGTH 718722 AV zaV”:
7.18-17.22 /A
A7/
7.23-121 Y ]
7.28-17.32 o . ISTAFA
7.33-137 I L ey | 1|
FUNCT- |, B} . A
JONAL | !- PROPER FITTING WITH CYBLE GEAR: 3. ANY OTHER FAULT: Meter Manufatturing Plant
‘leggg' 2. PROPER FITTTING WITH INDEX CAGE: Su Southern Gas Lo
CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=2.5): / . (INCHARGE Q.C)
. VERNIER CALIPER 'NON CONFORMITIES FOUND: ) ~
INSPECTED BY: 1. o ) ( : No) = ) %
(INSPECTOR Q.C.) 2T ) ' T N o) %
SIGNTURE; R — MNoy=___ %
SIGNTURE;
NAME; _TOTAL NON CONFORMING PIECES(___Nos)= % ...,
DATE: | OVERALL REMARKS: || NAME:
DATE:
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Section View A /éj%
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SUL SOUTHEWNO4AE0A GpRNTEIMITED
SSGC  METER MANUFACTURING PLANT

2.80+0'03

NN

/
*
k

ALL DIMENSIONS ARE IN MILLIMETERS | TITLE: Cup Seal For Aluminum Casing of
G-1.6 & 3rd Generation G4 Gas Meter

7 .
sy i MATERIAL;
; - £ { Polyacetal in SSGC Red Colour
3 = : =z & \ -
] — g <
o | 2 |25 - Title Chan AC -
g 3 ég 9"— . f g itle C 8E PROCESSING Injection Moulding SURFACE TREATMENT. B
i s ! % ¢ 3 OLD DWG REF INDEX NO:
g BSIb 8 - 52010403
el . lze| B3| 2 g3 DRAWING NO:
] oy ZZ SE by O
B i|F|E| K| rE| revison MP—CS—-DV345R01

16,

o 13 o
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L

8SGC

METER MIG PLANY

L,OT INSPECTION REPORT
CUP $EAL FOR SECURITY ALUMINIUM M5X24
FOR 38D (}’ENERAT!ON G-4 ms METER

LOT INSPECTION REPORT
NO: R-QC-CS-LIR-BV345R00
Page 1 of 1

QUALITY CONTROL SECTION

GENERAL lNFORMATION

DA#
DATE:

AN

N aas™®

FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWINC NO: MP~CS—DV’445R0]

LOT SUPPLIER:

RN

LOT QUANTITY: “: AT Y
SAMPLE SIZE: ! 2ERE
e | E
SAMPLE DRAWN BY: }
!
SAMPLE INSPECTED ON; - o650
SAMPLE INSPECTED BY: ' o e e
(Note: All dimensions a Secticn View
INSPECTIONS
VISUL |_I-FLUSHING? 4. COLOUR:
INSPC- | 2. SHRINK: | 5. SSGC MONOGRAM:
TIONS | 3. DAMAGE 6. VENDOR MONOGRAM
SR. | CRITICAL SS QTY
NO. | DIMENSIONS RIES OBSERVATIONS ,
74 47
8.79
TOP DIA )
- . . 'S oy s
L $8.85 - 8.86 8.85-8.8 W ONTROLLE
z 3.87-8.91 r i
o . 8.96~9.0.1 hed '
B 9.02-9.07 -
Q 2.62-2.67
= 2.68-2.13
%} 2.74-2.19
2 2, e 2.80-2.83
2
o
7 2.84 - 2,89
Z 2.90- 295
E 2.96 - 3.01
= 8.32 - 8.37
A 8.38-843 T
$.44 - 8.49 e
[~ Y A
BOTTOM DIA - s D
3. 585 =005 085 +005 : 7
. ‘ P
8.51 - 5.56 A od
8.57—8.62 |
: 8.63 —8.68 ] a _
FUCTIONAL . - : . any Limited
INSPECTION 1.NOT FITTING IN PLACE: 2.ANY OTHER FAULT:
Montion gl PR CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
USED (ON AQL =6.5): / (INCHARGE Q.C.)
1. VERNIER CALIPER :
NON CONFORMITIES FOUND:
. No) = %
INSPECTED BY: . ; No)) = %
(INSPECTOR Q.C)) 3. —C No) = TOTAL
NON CONFORMING PIECES ( Nos.) = %
SIGNTURE:
SIGNTURE: 5
VERALL REMARKS: NAME:
NAME:
DATE: DATE:
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siem & DETAIL €
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. DETAIL F
section A-A DETAIL G
view 10 seale 411 — scale 2/
. view 14 1t b3 vier 15
All ihe morking mest be neqotive and 0.5 morimum depth
General toferance gccordiag lo NPT 50-000 reduced clars
QETATL General droft angle 1" -
seade 2741 Minimum rodivs 0.3
view 43 -Geaerat Thickness 2mm
ALY dimensiony odd gedmedric lolerances with aumb itk
squore bracket [} m.c: be respecied :%:1_."_“_ o Q SUI SOUTHERN GAS COMPANY LIMITED
. SSGC METER MANUFACTURING PLANT
) TITLE: .
ALL DIMENSIONS ARE IN MILLIMETERS . -
Py Index Cage for 3rd Generatiod G-4 Gas Meter
- - ] .
o . MATERIAL:
—| & | %3 h §| | AddViewid & Polyacetal (POM)
ol =2 | %4 1 s m Change Some -
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LOT INSPECTION REIORT L.OT INSPECTION REPORT NO:
! METEﬁzsw%CCP! ANT INDEX CAGE FQR QC-IC-LIRV 324R0]
| QUALITY CONTROL SECTION 32 GENERATION G-4 GAS METER Page 2 of 2
! 3.55-3.59
| 3.60-3.64
| HOLE DIA 3.65-3.60
| FOR
= 5. DRIVING ©3.70-3.75
GEAR LOCK
70-3.7
9370375 3.76 - 3.80 :
3.81-3.85
3.86-3.90 .
4.80-4.84
4.85-4.89
4.90-4.94
HIGHT OF,
6. PIN }— 5.08 ==
495-5.05 P
UNTUIUNIRD ek
5. @0-N, a)
5.16 — 0 J
2.80- 2
2.85-2.89
2.90-2.94
DIA OF PIN )
7| 293 508 ©2.95-3.05
3.06-3.10.
301-3.15
3.16-320 .
l;g:ﬂ- 1. FITTING OF INDEX ASSEMBLY: OTHER FAULT
Nopee. | 2- FITTING IN METER:
TIONS | 3.SEALING ON METER :
CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECT CHECKED BY:

INSTRUMENTS & GAUGES USED (ON AQL=25): IR (INCHARGE Q.C.)
{ 1. VERNIER CALIPER NON CONFORMITIES FOUND: é ’
INSPETED BY: 1. - ( No) = ,
(INSPECTOR Q.C.) 2, - No) = o
3. — C No.) = _
SIGNTURE; TOTAL NON CONFORMING PIECES( Nos.) = %
NAME: - OVERALL REMARKS; _- N
DATE: DATE;

NG




, LOT INSPECTION REPORT LOT INSPECTION REPORT NO;
- Mwﬁ?g At INDEX.CAGE FOR | QC-IC-LIRV324R01
| t QUALHY CONTROL SECTION ‘ 380 GENERATION G-4 GAS METER Page 1 of 2
— S - = L1 i
e GENERAL INFORMATION '
’; A FOR CRITICAL DIMENSIONS AN EXTRACT EROM DRAWING NO; MP-IC-DV324
| O:ERE: Z ®. =
| DATE: ~ = o] ‘:; sl 5 54— =
' . ;ﬁ;@ 4 A 3O 3@
LOT SUPPLIER: ®=';; S ey - HE
- A
LOT QUANTITY: . S
s « s b\ -
SAMPLE SIZE: e @ ~
. /
SAMPLE DRAWN BY: o A
'SAMPLE INSPECTED ON: (\ #
SAMPLE INSPECTED BY: 17D
(Note : All Dimensions are in millimeters)
INSPECTIONS
VISUAL | 1. FINISHING: = 5. DAMAGE:
INSPEC | 2. BURR ON CYBLE GFAR JOLE- .| 6. SHORT:
-TIONS | 3 BURR ONDRIVING S 7. SHRINK:
4, BURR ON INDEX ASSE HOLE: 8. ANY OTHER FAULT:
SR. | CRITICAL . : .
NG, | DIMENSIONS OBSERVATIONS QY.
5 HOLE DI1A H R L E 3
, FOR CYBLE -
: 1. GEAR 3 6.00 - 6.10 A AnG
0 6.00 - 6.10 GUr
: 611-6.15
6.16— 6.20
! 6.21- 625
2.85 - 2.89
t 2.90-2.94
; HOLES DIA 295-2.93
4 FOR INDEX ,
e 2. | AssemBLY 6299304
5 SHAFT
= -
2 ©299-3.04 ey
& 3.10-3.14
! 3.15-3.20
z 63.95 - 63.99
e 64.00 - 64.04
7 64.05 - 64,00
g SPACE FOR ’
I INDEX 1/
§oA 3. ROLLS 0 64.10- 64.30 ST
O 64.10-64.30 | - V7
| ‘ 64.31 - 64.35 _
1 i 64.36-64.40 | SITASAWA \HA,
64.41 - 64.45 — ""’MH i M
4.95-4.99 A
5.00-5.04 s eugr
- (111 1) m $53as{G0o ny Lim
HOLE DIA 5.05 - 5.09 [Sotthdrm 62 y
FOR ,
4. DRIVING 95.10-535
| GEAR
©5.10-535 5.36-5.40
541545
5.46—5.50

NESUC - C e ’
t
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~ DETAIL & ' View 2 f Section A-A :
< Scale 6/1 A : ,, ; .
View | : T DETAIL A V ; .3
B A mcm;,:. D , ——
DS | : ; | cale 41] Ru
: . N . . ' .
) /9° w
w | |
) . R 0,5
DETAIL £ b /r .
&/l Scale 471 ~ RO, S
4 View 6 >
i€ ) - &__
Modulus 0,6 o _
Number of teeth : 7:52 View 7
Piteh diameter : 031,72
\\//m (8) . . -~
General tolerance according to NFT 58-000 reduced class ,
General draft angle |° .
0 SUI SOUTHERN GAS COMPANY LIMITED
. SSGC METER MANUFACTURING PLANT
* TITLE:
ALL DIMENSIONS wmm ILLIMETER
Area for covity aumber L _b >/M_m<~ ! S Driving Gear for 3rd Generation G—4 Cas Meter
- _ 2| . @ 3 MATERAL: Polyacetal (PO
zoa...?ﬁ.qw - B View s MUu g mw A ) olyacetal (POM)
o =<
fumber of teeth = fzi3 - . e F| &2 Tyt 3l FisrTISSSUE | PROCESSNG Moulding [E—
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' AN R M‘MAMV&JM! Anhdh LES & AL AN SNy & AN WV&J
i I)RIVLNG GEAR _ R-QC-RG-LIRDVI26R00 -
L 8SGC B FOR 3RD GENERATION G4 GAS MET, Pape 1 of]
l > INFRAL T -
| DA #
b i Sy
DATE:
LOT SUPPLIER: !
g . ‘.
LOT QUANTITY . i : $3.7%% 4
: SN . 3.2
SAMPLE SIZE: e « = s CET
SAMPLE DRAWN BY 5 g B8 2 R S
M s I o §5
| T Py aa— 1} PR R e
SAMPLE INSPECTED ON: B o i 2 RPN
i g : z 33
SAMPLE INSPECTED BY: - & DElaiL 2 @
l | R K L —— @l Sxala 6o
- 1 ¢|_(Note: All dimensions are in millimeters) v ew i ‘ .
INSPECTIONS
| 1. FLUSHING . ] 4. SHORT:
)t INSvemo e | 2.BURR ON TEETH 5.SHRINK:
3. DAMAGE: : 6. ANY OTHER FAULT:
SR. CRITICAL CLASS ]
No. | b1 s | BOUNDARIES OBSERVATIONS QTY.
32.83 -32.87 -
32.88-32.92 »
32.93-32.97
| TOTAL .
| L HEIGHT 0 3288 — 33.02
| 3298 -33.02
| 2 33 7
8 ggl >
5 _
g2 24.88 - 24, -
b ONCONTROLLED
3 TOTAL 134! -
P 2. LENGTH 24.98-25.02 £Op
3 24.98 -25.02 — W/
! 2 25.03-25.07
4 25.08-25.12
E 25.13-25.17
4 (=] 409-413
g 4.14-4.18
; 419-4.27
LOCK OUTER -
3. DIA 0428432
@428 -4.32
: 433-437
4.38-4.52 - j
453-4.57
12.33-12.37
12.38- 12.42 ) —
12.43- 12.47 Aé LI 2
A1 ‘
SHAFT HIGHT 1
| 1 n2ds-ns | 1248-1252 ‘ _
| MUSTAF
12.53 12,57 % )
12,58 12.62 _ y
1263-12.67 | oG Corr L Plapt
1. FITTING IN INDEX CAGE. 3. FITTING WITH DRIVING ROLL
§ FUNCT-IONALINSPECTIONS  I—>*prerNG WITH INTERMEDIATE GEAR 4. ANY OTHER FUALT
CONCLUSION ,
I DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
ENSTRUMENTS & GAUGES USED (ON AQL =2.5) : / (INCHARGE Q.C.)
2 VERNIER CALIPER "NON CONFORMITIES FOUND: - ]
4 L ( No) = %.
INSPECTED BY: 2. T ( No) = %
(INSPECTOR Q.C.) 3. ( No) = % | SIGNTURE:
___TOTAL NON CONFORMING PIECES( . Nos)=_____ % | NAME:
- | OVERALL REMARKS: . - DATE:

i T
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- ALL_ DIMENSIONS ARE IN MILLIMETERS TITLE- Cup Seal For Securty Bolt M5x10 of
' s ' 3rd Geperation G-4 Gas Meter
’7 MATERIAL: -
e Q; Polyacetal in SSGC Red Colour
éz =~ j FirSt Issue PROCESSING: SURFACETR‘.E‘ATMB‘JT'
= = g ; g . " Injection Moulding ’ -
{‘ g oy :‘E § OLD DWG REF: ' . m.r‘mV N<‘x _ ’
Z2 2= Za OF ; ; ;
§2| EE | ;"gE|  REVISION MP—-CS-DV344R00
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.g.
© [ PROCUREMENT

DA = pEpt
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LOT INSPECTION REPQRT

LOT INSPECTION REPORT

{ ' : i _ )
SSGC 1 _ CUP SEAL FOR SECURITY M5X10 NO: R-OC-CS-LIR-DV344R00
METER MFG PLANT . FOR 3RD GENERATION G-4 GAS METER Page 1 of 1
QUALITY CONTROL SECTION | e .

GENERAL INFORMATION , ) ,
iy “DA , | FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-CS-DV344R00
b -0
| DATE: \\ @0
;“? LOT SUPPLIER: . [ \ l 1 -

{ | LOT QUANTITY: ;'lj:k/ /,;*77“ 7
f = 1=
¥ | SAMPLE SIZE: . - Jé i g? |8
X - { AL
} | SAMPLE DRAWN BY: i
) | & |
+{ SAMPLE INSPECTED ON: P
SAMPLE INSPECTED BY: 2735
Section View
r”ote: All dimensions are i 1S)
LE , INSPECTIONS
% [~ 1SUL | IFLUSHING: 4 COLOUR:
¥iSPC- | 2 SHRINK: 5. S$GC MONOGRAM:
¥ TIONS | 3DAMAGE & 6 VENDOR MONOGRAM
. SR. | CRITICAL A QTY
! L NO. | DIMENSIONS | BOU OBSERVATIONS .
’ 771
777 /
7.83-7.87 [
TOP DIA N A o py [ FIr=e
1. #7.88 - 7.90 ‘?7.88-7.90 p— N [ E
- A 791-7.96
é 7.97 - 8.02
= 8.03 - 8.08
Q 2.62-2.67
= 2.68-2.73
2 2.74 - 2.79
j 2 Height
=7 2.80-2.83 280 -283
» Q
1 ~ @ 2.84 ~2.89
| Z Z 2.90 - 2.95
E 2.96 -3.01 R
l-, 7.17-2.22
R 7.23-7.28 =
729734 7 7 =
Cd } '
BOTTOM DIA (
3. | "47.35-740 | ©9735-740 A STA
1 1AG |
741 ~746 7 K
7.47-17.52 LTI
753 -7.58
FUCTIONAL ) .
INSPECTION 1.NOT FITTING IN PLACE: 2.ANY OTHER FAULT:
n%%%%ﬁgg g{?{?ﬁs CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
USED (ON AQL =6.5): / (NCHARGE Q.C.)
1. VERNIER CALIPER o
NON CONFORMITIES FOUND:
INSPECTED BY: > ¢ e =
(INSPECTOR Q.C.) 3 T _Noy = TOTAL
NON CONFORMING PIECES { Nos)=_____ %
— | SIGNTURE:
SIGNTURE:
OVERALL REMARKS: NAME:
NAME:
DATE: - DATE:__ _ - J
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05 DETAIL B o geame 1] |
Meow o L€ = View 2 . _
Terrtr Jf veetn , Itag 1!
Tt ame e @24 . // ‘/ =

3.5

y Section A-A
T View 3
DETAIL B

A

Cavity number
Time siamp

View 17

DETAIL C
Viev 8

‘ecers ve ¢rerte according to NFT 58-000 reduced ¢la

.niuuafoaomn“.
.wsq..:u.um..:nw Q mﬁmmoc.wmwwzDbmoogv>2<ﬁ;aﬂmu
S @ mrny.cry cne geemesr ¢ tolerances with ny squere bracket [1) SsGcC METER MANUFACTURING PLANT
ToT fe teirected mparotive.

TITLE;
. . ALL DIMENSIONS ARE IN MILLIMETERS .
sestet L Zapets o . ) : Cyble Gear for 3rd Generation G-4 Gas Meter
M {
- ﬁmm 3 MATERIAL:
ol B & U Polyacetal (POM)
£ | % y W M | | FISRTISSSUE | PROCESSING. ‘Moulding SURFACT TREATMENT
C Bl 8 OLD DWG RCI T D2029439-AA INDEX NQ, -

2 zg | 193] 8%; DR :
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LO'T INSPECTION REPORT LOT INSPEGTION REPQRT NO:
,, CYBLE GEAR N QC*CG*LIRDYB%RUO
SSGC FOR 3RD GENERATION G-4 GAB METER Page 1 of2
~GENERAL INFORMATION
DA # FOR CRITLCAL DIMENSIONS AN EXTRACT FROM DRAWING NO: M- CG-DV3Y3
: . O*’fss EANIE) S -
DATE: 1 93854, N '
x et 2 P S paa
LOT SUPPLIER: J @ a !
% ¢ B
LOT QUANTITY: o TRy - -
. i 4 AN i
SAMPLE SIZE: ’ — - 3
AT o s ST |70 =1
SAMPLE DRAWN BY: . ) 4 Sestis
. <} ;;'2 ¥
SAMPLE INSPECTED ON: ¢ o _—
SAMPLE INSPECTED BY k t gy/; o
(Note: All dimensions arggin millimeters) [
-®mmz_ ned
- ~INSPECTIONS
\ 4. SHORT:
5.SHRINK:
3. DAMAGE: 6. ANY OTHER FAULT:
CRITICAL - %
pIMENSioNs | BougARNES OBSERVATIONS QTY.
24,
25.00 -2
25.05 - 25.0,
TOTAL e T
1 DIA © 25.10-25.30 NIROLL b
@ 25.10 - 2530 B
2531-2535 UL
25.36 - 2540 ;
25.41 -25.45
23.95 - 23.99
24.00 - 24.04
24.05-24.09 | |
Z TOTAL : -
e 2. HEIGHT 24,10 -24.30
E 24.10 - 24.30
% 24.31-24.35 Y A2
& 2436 — 24.40 pvAYZ IS
2 24.41 - 24.45 7 7
] 2.70-2.74
) 2.75-2.79
g 2.80 - 2.84 :
E HOLE 1\})111; GM (MMP)
FOR PINTER
a 3. CYBLE SAFI. | 285-290 -
02.85-2.90
291 -2.95
2.96 - 3.00
3.01 -3.05
5.60 - 5.64
5.65 - 5.69 \
LOCK OUTER | __5.70-5.74
DIA
s | 9575595 1 gsi5-5095
5.96—6.00
6.01-6.05
. 6.06 - 6.10

R =



| ¢ N o o
! \ a3 b . Ao TR

. LOT INSPECTIORN REPORT { LOT INSFECTIGN REPORT NO:
CYBLE GEAR FOR REALG-LIRDVI23R00
SSGC 3RD GENERATION G-4 GAS METER Page2el2
' s78-s8 T T T 2 Y N O T O
\ 583-587 1 | | | | : 1T ’ A )
5.88-35.92 !
SHAFT ’ ih ] :
OUTER DIA . . - R
5 | BOTTOMSIDE | 239368 | » ‘ e .
©5.93 - 6.03 _
6.04 6,10
6.11-6.15 ,
6.16 - 6.20 L, Pl
19.45 - 19.49 | LCOMNTDA T
19.50 - 19.54 ] IMUL T HT
10.55 - 19.59 [ NAant, i
SHAFT TOTAL \:Ef_
. 6. HIGHT © 19.60 - 19.70 -
. 0 19.60- 19.70 :
o |~ —2
.. 19.71 -~ 19.75 ' P Y A
"~ 19.76 - 19.80 N7V YMIERARY <
< }T 19.81 - 19.85 i '-A["" VA 3

. 1, FITTING IN INDEX CAGE: 4. BURR ON %‘-Wnuf P)
FUNCT-IONAL INSPECTIO 2 G WITH INTERMEDIATE GEAR 5, BURR o@wﬁg e Aeturing Plang
& , FITTING WITH POINTER CYBLE SAFI 6. ANY OTHER FUALT AMpany ( i~
' ) CONCLUSION .

CHECKED BY:
(INCHARGE Q.C.)

DETAIL OF INSPECTOR,
INSTRUMENTS & GAUGES USED
1. VERNIER CALIPER

3 _ INSPECTED BY:
(INSPECTOR Q.C))

- i

SIGNTURE:

NAME:

‘| DATE:




H

Technical Evaluation Criteria for
Components of Domestic Gas Meters

New Pre-Qualified Bidder

Bidder shall submit the samples with sample inspection report:

a. Sample shall be free of any'surface defect, burr, flushing, finishing defect or

deformation.
%imensions of samples shall be within the tolerance as per drawings and specifications
ided with the tender enquiry.
C. »shal! conform to the functional test.

in case of Non-conform%bove criteria, shall result in technical non-responsive of the bid. éu%’/

Regular Pre-Qualified Bidder

1. Bidder shall submit the sarr@i h sample inspection report: S-TA_SAWAR MUSTAFA

©a. Sanlple Sll'a” be free face dEIGCt, bL“ r, HUS i & inishi g ﬁe ef Maﬂu’a(ctu”.") F ant
) ' ° . g ‘ "
de‘Ol mation.

Sut Southeth Gas Company Limitad
b. Dimensions of samples shall in the tolerance as per drawings and specifications
provided with the tender enqm;/ .
c. Samples shall conform to the func\@ t.
2. Supplies against last Purchase Order shall be com¥lete per given delivery schedule.
3. Supplies against last Purchase Order shall be comple &Jt any lot rejection.

In case of Non-conformance in above criteria, may result in technica&)onsive of the bid.

SSGC has the right to conduct process audit of the supplier's manufacturing ith or without

- intimation:
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any conflict betweaep Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavern / prevuil,

1. Warranty / Guarantee Coverage

i) The succesafisl biddet / supplier puarantee that the goods supplied against above tender enquiry are in all respect

in accordance with the tender specifications & Pyrchase Qrder and that materjal used are in accordance with the

latest appraved standands and are of good workmanship / quality. Any item or part of item if found to be

substandard or nat meeting the specified criteria as per inspection carried out at stores. Than in such as event the

Supplier / bidder heteby wamants and undertnke to replace the same on Duly Delivery Paid (DDP) basis

(INCQTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In case

succegsful bidder / supplier failure to replace the defective jtem / remove the defect(s) free of cost within the

period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other

expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid

for 18 months ang for Copsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the

gaods have been sucoessully defiyéred or commissioned. '

iij) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexal, duly

filled, signed & stamped.

iv) where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
/ purchage ofder are pew, unused, of most recent or current models and incorporate all recent

design and goads uitless and otherwise provided in the contact / purchase order.

{udertaking being provided by the successful bidder is required to be submitted at least on

Rs.200‘— Non-3Mial Sramp paper and should be duly notarized / attested.

vi) Inn case of Supply Jhgtallation, Testing & Commissioning, since all these activities are inter-related to each

other. thetefore, th : of supplies will be released after successful mstailation, Testing & Commissioning.

2. Bid Security:
n?/o) of the bid amount as mentioned in the clause 9 of General Terms &

a) Bid bond sub

Conditions, to be t®agiTas ngll & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed athoy id security is appeariug in the Schedule of Requirement/Bid Form.

b) All the bidders are a . fornish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, fail eir bid will be rejected.

¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.500,000/-
or less. : ’ )

d) The word lowest bidder or the lowes id has been substitute to r¢ad as most advantagenus
bid. ~ 4 : -

¢) Sub-clause 9.2 of the General Terms & Co
of clause 9 will remain unchanged.

e treated as null & void, howevet, other contents

3. Method For Submission of Bid Band (Under Single Stafie T'
In case of Single Stuge Two Envelope Tenders the fixed bid b
Conditions to be placed in the Technical Proposal. However, if the
will also be-considered. Without submission of bid bond (either in

the bid will be rejected. ,
4. Bid Validity; 4 o

All offery shal] remain valid up to 120 days from the date of opening of bids and b remeir valid for
150 days. - '

clausc#09 of General Terms &
is placed in the financial proposal
aposal or financial propusal)

5. Declaration { Integritv Pact / Certification: It is required to be submitted by the S ber on their
lettarheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of ,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cangellation of Purchase Order

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole fisk & cost. However, for the sake of
Page 1of 4 T, ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
gumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held respansible and
bid will be considered as non-responsive.

9. *In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is antached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentigped in the General Terms & Conditions.

14. Any Bidde .' c ¢ / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condiglnal bid and will be liable for rejection.

15.Clause 14.1 of Gen s & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive b e most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaini, rder will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they, ned in after 6 months of work completion / material delivered,

any addition / deletion / amendment an he bid accordingly. Therefore, in this context, the bidders are

18. 1t is mandatory for the bidders to e terms and conditions given in the tender documents without
requested not to give their own terins g as it tantamount towards the conditional bid. Otherwise

their terms and conditions wiil not be consid: the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. /
19. The bidders/contractors ure requtired to provide 1 e Bank Account mmber (IBAN number) on the

'"FORM-X' attached duly signed & stamped as one time jon, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall sub; jce to Finance Department of the
Company, containing following information ie. )
(@) Purchase order No. & date

(b) Ttems 4
(e) Quantity
(@ Price A
(e) Invoice value O
63) Point of delivery
® Delivery challan indicating delivery date, etc. &
b Supplier(s) are requircd to submit signed and stamp acknowledgement M Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of #e¥ant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
a5 the case may be failure to specify these two pamations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

| prepared by the State Bank's schedule banks should ensure that there should be no
|
|
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&

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection,

- In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user depatment to coordinate with the contracior to get it renewed/updated 1ill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terins and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

lill the period of the job is completed / commissioned as Dper tender terms failing which the coniractor will be
responsible for any loss to SSGC,

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

23. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder,

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

g7 !so be considered as an Alternative bid/offer and require to submit separate Bid hond for

fhakce/brand/model.
: @' blacklisted and henceforth cross debarred for participating in respective category of
icilc ent proceedings for a period of (not more than) six months, if fail to abide with a
bid securiff declggation (which is an integral part of tender document), however, without indulging
in corrupt and nt practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder hav awn or modified their bid during the period of bid validity as specified in

the tender te @

b) Having been notifi the acceptance of bid by procuring agency during the period of bid
validity (i) failure to slgn ntract or accept purchase order (ii) fail or refuse to furnish the
performance security o

document. -
29. The term “Call Deposit Receipt”
Conditions and in clause # 02 (Bid Bo

with any other condition as mentioned in the tender

in clause # 09 (Bid Bond) of General Terms &
itional Terms for Tenders on F.0.B & C&F basis

be treated as null & void.
30. Wherever the “Rate Only” is mentioned (eithe@o ar anywhere in tender documents) the same
shall only be applicable not exceeding 15% of procurement for the same items as given

in the BOQ for package basis. In case the require is g item wise basis (not package basis)
then not exceeding 15% of the original Procurement f&s

given in the BOQ.

e items (on item wise basis) as
31. Lots: In case when the tender is floated on LOT basis, follo& es to be applied:

4) The bidder(s) are essentially / mandatorily required to sub: i bond as mentioned in
the bid form/BOQ/Ivitation to Bid, Separate fixed bid bon gilymitted against each
individual LOT and its validity to be 150 days at the time of opening @ hnical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will Dg o

32. Subsequent to the issuance of Purchase Order/LOL, successful bidder has to j

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spovified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:;

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days afier issvance of final
evaluation report.

¢ In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings.
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34, The sub clauses 33,

¢ In ciwe. the complaint is filed after the issuance ol final evaluation repon, (he
compluinant canuot raisc any objection on technical eval uation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation report
in case where single stage single cavelope bidding procedure is adopted.

2, V34 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the

mandatory:

Name of Firm: O;

(16 Digits)
"I Bank IBAN #: ' %4 Digits)

payment online z.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

Address of Firm: o

| oNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A

“ 1 Information already submitted.

D

Note: Please be attached copy of Cheque / Account Maintenance Certifica datory)

X

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

T
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Section-3
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Included
Included

Included /Not required

Format of Bid Bo Guarantee Included
Format of Performa Guarantee  Included
Declaration by Supplie Included /Not required

Bid Form (Schedule of requirement) %duded

Specifications/Drawing (if applicable) Aded /Not required
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Ms.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

!

[
v

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo'r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission.of bid:

To ot faand Al o

(]

11.

_Tender document), sealed technical offer & sealed bid

.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned i '
. The Company will appreciate confirmation by fax No 92-21-95231583 or emai

Bids g3 & submitied in sealed envelope provided with the ‘n‘ﬁﬁd&'{ indicating Tender .I:.ﬁq_ﬁlty Nunber
&its®opligifioda &ﬁmemﬁefaceoftheenvdupc - - - e
Bid Boild y of the total FOR / FOB value shall be enclosed w1th the bid w1thnut which bid w111 be
rejected anl to bidder unammonced. The Bid Bond shall remain valid till the last date of the month
in which it is e . :

In case the bid op! falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduls ill be opened on next working ddy at the same time and at the same venue.

The bidder shall bear

associated with the preparation and delrvery of its bid/sarple and the

i this respect.
Prospective bidder requirin ion or clarification of the tender may notify the same by fax or at
the mailing address. The Comp: spond to any request for explanzmon or clarification, if received
‘within reasonable time prior to su bids,
The Company reserves the right to delete or amend tendered items/quantities/any part of the
tender doring the bidding period without reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or

end reject all bids at any time prior to award o
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding pr

id or part of & bid or to annul the bidding process
urchase order without thereby incurring any

(if mentioned in press advertisement &
itted in separate envelopes Bid Bond
cial Proposal” is to be mentioned
d first. Financial offers of only

te in presence of bidder's
returned un-opened along

will be enclosed with "commercial” bid. "Technical Proposal”
on the top of the envelope. Technical offers will be opened =md
technically compliant bidders will be opened at a later inti
representatives. Financial proposal of technically non-compliant bid
with their bid bond. ~

A will also apply.

' hte@ssgc.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested inWipris of bid, it will
be appreciated if it is intimated through fax or email with mentioning of reasons. §
Bids are required to be submitted at: '

Tender Room, CRD Building, Head Office Corﬁplcx, Sir Shah Suleman Road Gﬁlshan—e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and lock forward for your valued participation.
Thankingyou

Yours sincerely

General Manager (Procurement)

|Page




1.

' Section - I
General Terms & Conditions

Submission of bids; _

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen umtil opened) indicating tender enquiry
numbe, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for retuming the bid in case it is
declared late or submitted without bid bond. .

1.2_gf§Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

) not be entertained. In case bid is sent through courier, the same shall be delivered at least

before scheduled opening time. .

1.3. The pany may at its discretion extend the closing date for the submission of bids, in which
case m obligations of the purChaser and bidders previously subject to the closing date
will ject to the date extended. However, any request for extension received from
prospective egs than one week prior to bid opening date may not be entertzined. In case of
extension in b date, the same will be advertised in press =ad simultaneously shall be

infimated to prusp¥cyive bidge:

14 The bid shall contain no j
errors made by the bid®
person signing the bid.

1.5.  The quoted price shall be inf all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declyf (iffenplicable) regarding non-applicability of GST for which
documentary evidence shall be encl3w’s d be produced upon demand.

1.6.  Rates shall be item-wise, as given in ¥g dule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi
be responsible for misplacement/ tampering/no
bid is not delivered at the designated place & time.

1.8, Any bid received late after the closing date and time, wi

19 The quotation shall only be acceptable on/as per Bid F

) Agent submits bid on behalf of different bidders, a 8ep
Likewise for tender when bidder submit alternative bids

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowed! , in unavoidable
circumstances, these shail be mentioned at the bottom of "Section 3: viation on amy
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: "

The invitation for bids is open to all ma.nufacturers/suppliers/stockjest/dealcrs/ﬁre—qualiﬁed bidders but is

not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Palisten,

Qualiﬁcaﬁnu,};'isqnsihication of Suppliers: )
The Conzpaay, 2-.am :-.as*:hie esthe M: having oredit?a orasons Tor of proaa tho's

evidence of any defect in sur fin EMes. may require the suppliers or contractors to
pravide information regarding their professional. technical, financial. legal or mhnagerial competas®

who had purchased the tender documents.
e}neations, erasures or overwriting except as necessary to correct the
i8¢ of any correction etc. it shall be signed and stamped by the

cation specified 1.2 above. Company will ngt
ce/delay or any other incident irh case the .

nd for each Bid is required,
e bid bond for each bid is

Please Follow the Attached
Black Listing Mechanietn




" The .Compag

whether already pre-qualified or Biasm@Jfollom &Y
any time that the information regarfipyds §istingrbl
inaccurate or incbmglete. '

Joint Yentures:

£ tha event that the successful bidder i & wint veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments: ,

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

) will respond in writing to any request for information or clarification of the tendar

8.1 All items except line-pipe:

4lPage

ot be acceptable.
Modification and wtthw bid:

documenty d five working days prior td closing date for the submission of bids prescribed by the
Company. Myany response (including an explanation of the query) will be sent in writing or by
fax/e-mail to¥a ﬁecﬁve bidders who have purchased the tender documents. Verbal
instructions

received by the Company priar to the deadline prescribed for

submission of bid. After the jons are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .
62 The bidder's modification or wt

fax

tice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by a signed copy. .
63 Bids once opened cannot be withdrawn ity period. )
_ Bid validity: /

All offers shall remain valid up to 90 days (120 days in %\wo Envelope bidding procedure) from the
date of opening .of bids, umtil any further extension agreed ex. If the bidder agrees for extending
bid validity the bid bond shall also be extended accotdingly. iving extension to his bid validity
will not be required or permitted to modify his bid. If there b ery/clarification or extension
request asked by the Company, the bidder should reply the same wi after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their i i

period.
Rate Escalation:

D

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful
the bidder and will not be subject to escalation /.change on any account.

82 Line-pipe only: - ' 6\

obli‘gaﬁons by

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

8) HR. Coil
b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the cturency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

8.2.3

Fracireman

£
bvm: *_

)

its bid after the bid submission, provided the written notice of -
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10,

11.

8.24 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value,
Ltd. shall accompany the bid if bid valye is above Rs.500,000 in

scheduled bank in Pakistan. The bid bond shall remain valid
Envelopabidding procedure) unless specified otherwise. The bid
bidders while the bid bond of the successful bid

sipplier. However, in either case the bidder

infavorofSuiSoinhcmGasConqw
the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a

for 120 days (150 days in case of Two
bond shall be retomed/refimded to the wn-
der shall be retained, till submission of
. KigP™Nnd (if applicable). Bids without bid bond will not be considered. In case the order value ig
less than Q 4000 the bid bond in lien of performance bond will be retained till fulfillinent of

is responsible to arrange the extension the

applicable on the line pipe—ciuantitics delivered after the

quirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be ph appropriate vahue, If order value is less than Rs. 500,000, the bid bond will
be retumed along with er. Bid bopds of non-compliant bidders may be released during evaluation
process. The bid bond nhgudE gM¢eited if 5 bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidd S

» Accept purchase order,
>  Fumish performance guara
> Supply material as per

requisite Bid security amount. The

of the prescribed period of 120 or 150 days ag the case
Mssion date or (if) where so0 required by the procuring

\ i , ‘,“;- paddermextcndthebidbondvalidityup'to
120/150days within 30 days of the opening of teCrlfl gmosal / bid, and / or where 50 required by the

§
LY

9.21In the event of the bid security amount deposited / furnishedﬁbidder falls short by 10% of the

procuring agency keepinf

pening of the bid. Notwithstanding

e nature of the procurement
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder
does so within 15 days of the o

have been fully complied with.

Opening of bids:
Bids will be opened in
to bids". The bidder's
mark their attendanc
sheet.

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine

of guarentees, authorized signature and other related matters,
11.2 Arithmetic errors will be rectified on

total price obtained by multiplying the unit price and quantity,
total price will be corrected. Discrepancy between total bid am,

presence of bidders or their authorized agents at the address

e/witness. Commetcial contents of bids will be announced/r

total prices shall prevail and the total bid amount will be corrected.
11.3  Priorto  composed evaluation, the
bid to the bidding documents. In Co
couforms to all the terms and condj;
¥ic derermnad a8 nor substantis
subsequentiy be

2 i Tiaponsive by the hwaer through correctica, f th non -confy iy,

.-
-
S

liy responsive will be rejected oy the £

S )

ther terms & conditions

n "invitation
representatives who are present shall sign the bid opening sheet (8Nendance sheet) to

ecorded in bid opening

their completion, computational eITOrS, provision

Company will determine the substantial responsiveness of #ach
Mpany's opinion a substantially responsive bid s the one which
tions of the bidding documents without any mateTizl deviation.

‘_ompany and cannot

IR

the following basis. Discrepancy between unit price and the
the unit price shall prevail and the
ount and the sum of total prices, the




i3.1
132
13.3
134

135

12.  Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;:quire
any clarification from bidder about their bid. A1l responses by bidders shall be.provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

13,  Technical Iiterature & Samples.,
The Bidder(s} sha:! submit the following.

¢

-

Samples (if applicable/required) .
Original or legible copy of technical literatureperformance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation materia] bidders must also attach  "proof from supplier/

- that goods offered bave been used successfully on 8 high preszure natura! gas pipeline
under tropical climatic conditions

13.6 SpeciﬁQ pliance Sheet:
Company

13.7

13.8°

a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness mp specifications or a statement of deviations snd exceptions to the provisions
of the specificaté¥n® faqrequired/desired. For purposes of the commentary to be furnished pursnant
to above, the bid that standards- for workmanship, material and equipment and
references to brand atalogue numbers, designated by the Compeny in the specifications
are intended to be des and not restrictive, The-bidder may substitute other authoritative

or&

standards, brand names ogue numbers in its bid provided which demonstrates to the
Company's satisfaction that itutes are equivalent or-superior to those designated in the

specifications by the Company. ’
Bid which does not possess above do: ertificates etc.,

compliant., /

The offer shall be accompanied with ali techni
tender. specifications. Evaluation shall be carried
submitted with the bid. No clarification, additional
opening.

Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet" and me
reference to its technical brochure/literature (page/clause No.ete)
"Confirmed" is not acceptable. Deviation to tender terms an
acceptable. However, if bidder feels to mention minor deviatio
categorically on the "Bid Form" as well as on the technical compliance she

may be considered technically Non-

ocuments/certifications as required under the
basis of data/ documents/certifications
atign may be sought / accepted after bid

d specifications along with
t such as "Compliant" or
specification is not
e shall be referred

g reference of its
technical data sheet/brochure. In case of insufficient information, data or do e Company is
not liable to seek clarification and the bid may be determined non-co tgg provided
information. ‘ &

14. Award/Evalnation Criteria: :

14.1

In case of locally manufactured iterns e.g. service line material & meter components, mamifactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to & maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical coipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or
inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids;

Bids may be loaded with following if offer found ta be deviated from specifications, delivery schedule,
terms & conditions without stating the 4mount involved in such deviation by following method:

-16. Performance Bond:

14,

7IPage

16.1

16.2

16.3

. Frarantee. Upon receint of such notioe, 2 supplies shad ony }
. 'Bubds o narg thereof, without cost to the Company other than,

Qpany will enconrage participation by local ‘bidders.who will be given price preference,
st factor shall be determined il icy

In case purchag ' isabWeRs:SOb,OOO,thesuf;cusﬁﬂbiddehall submit performmce
bond guarantee Eﬁgbe.mbmittedWﬁhintmdaysﬁnmmceiptquOI-ormder

along with
Integrity pact. The 5 shallsubmitapcd'onnancebankgum'antee(PBG)inﬂmﬁ)m
of 2 pay order or bank pusyf ; i i
Paki

for en amount eqrivg® purchase arder or as specified, in
the "letter of intent”, "The perfofiy tnless spedﬁedotherwise;xhallmmahvalidﬁﬂ;
16.1.1 Completion of fing] satisfd ivery in case of consumable jtems,
16.1.2  12-18 months from the date 2PFiary delivery of the equipment/machinery, :
16.1.3 Setisfactory delivery/installationff i' in case the fnstallation Tesponsibility is on
supplier's part, SR
16.1.4 120 days in cage of chemicals,

16.1.5 Incaseof locally manufactoring jtem, @G ivalent to 3 months delivery schechile
- Will be required after placement of pnrchﬁ

which should remain valig till
completion of final satisfactory delivery of the erggl quantity,
16.1.6 In case of small diameter line pipe (MS/MDEPE)

hall remain valid upto 3
months after completion of satisfactory final deliy, A
16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required i G

The gharantee will be released after completion of thig period, subject to

in case of import) from the issnance of
letter of intentipurchage order. The proceeds of the performance

bond shall be payable to the
Company as compensation for any loss resulting from the supplier's failure

to complete its work
under the purchase order/ contract. The validity period of the performance bond is tp be extended
if the delivery date/period is being extended mutually by the Company/Supplier, :
The performance bond will be discharged/rennned‘byﬁeCompanynmlztcrthanthirty(SO)days
following the date of completion of the supplier's work under th

mchiding any Warranty/guarantee/performance obligai.ions.as specified in the specia] conditions of

performance bond by the Company, who shall have the

ges/losses incurred due o non-perfirmance, ] .
The Company ghaj) Preinptly notify the REEPOr 0 writing for sy cliim arising under fus
i Tepg srenlace the det otive

where applicable the cost of inland
delivery uf'the repaired o1 replaced goods of parts from the port of entry to the final destinayi




16.7

168

18. Assurance:

“Neibieg herein o ntained shall be construcd in

If the supplier, having been notified, fails to rectify the defect (¢) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. '

Yimr: sapplier's chligaticn of performance of the
aidercontract 10 fc value of the performance bond. '
Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

8 i %

d material may be placed on fylfiliment of conditions mentioned at 14 &16 above”
. Aonfirmation for proceedings with the suppliers.

At bidder wilgf¥eapized to give saisfactory pasumnce of it bty and inention 9 deliver
_ the goods, pursuant to the quiry and contract within the time set forth therein.

19. Force Majeure:

19.1

19.2

In the event of either p =30 being rendered unable, wholly or partially, by force majeure
i 6‘?‘ ons under the purchase order/contract documents, such party

shall give notice and foll paNICYF=; and other satisfactory-evidence of such force majeure
circumstance(s) in writing or by"ig he other party within 7 days afier theoccurrence of the
f\garty givingsuchnoﬁcesofarastheym affected by

seriod during cause(s) shall, as far as possible, be
remedied snd obviated with all reasonab8ifateh  The termforce majeure’ as employed herein,
i ction, fires, floods, earthquakes or other

physical disasters, order or request of governmggSg ckade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availability
‘labor dispute or congestion's in ports on the supp

. gide not be inclnded in the term ‘force
majemre’,

will ggree on the necessary arrangements for the further entation of the purchase
order/contract. In case further implementation is unforeseeable gible, both parties shall
arrange for the termination of the purchase order/contract, but with jce to their rights and
obligations prior to such termination it being understoud that each party,
obligations so far as they have fallen due before the operation of force

In case the force majeure contingencies last continuously # one month, both parties

20. Amendment in purchase order/contract: '

201

202

203

8lPage

The Company may at any time by a written notice to the supp jer make changes within the general
scope of the purchase arder/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or pecking.

20.1.3 The place of delivery.

20.1.4 Quantities of ittmuptoa mexirmum varignce of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete eny or all items listed in
the price schedule/ schedule of requirsmenﬂbid‘fgrh without assigning any reason.

Upon notification ty the Company of such modificafions the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*

.

delivery dates under the purchase order/contract, as well as & detailed schedule f
the modification, if applicable. ' ’

of the modification and shall include an estirnate of the impact (if any) of the modification on the

materials, rains, and disturbances, other .




206 °

-

The supplier shall not perform modification in accordance with clause 20,1 sbove tmntil the

Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clanse 20.3. i -

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. ,

If modification made by the Compeny results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities &nd the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

1

21. Extension period:

23,

21.1

212

213

2.3

24

Inspection:

23.1

Delive the goods shall be made by the supplier in accordance with the schedule of
requirement delivery period; however, the supplier may claim extension of the time limits as
set forth in e of requirements and delivery period in case of

21.1.1 Modi the goods ordered by the Company pursuant to clause 20.
21.12 Delayin ion of any services which are to be provided by the Company (services
by§the

provided any shall be interpreted to include all approvals by the Company
under the con :

'21.13 Delay in perf ork caused by orders issued by the Company,

The sapplier shall demonstrate
avoid ar overcome such canses for

Il not be entitled to an extension of time for

the Company in writing of any delay that it c
clause 21.1 above and upon request of the Comp
occurred is due to the circumstances referred by the su

caused by circumstances pursuant to
lier shall substentiate that the delay

The material shall be in original/sealed packing to ensure ithout any damage during
transit.

embarkation, the

If any of the good is discovered to be damaged or unacceptable at t} @ it of
pe and cost to the

supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase m;wﬁmber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard agninst
movement and damage to the Goods from the point of loading to ite designated destination,

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processex of any stage 3t any of the premis »5 of the supplier or its subcontractor(s) or and 22 the
point of dziivir; end at the goods fire! destinztion Where conducted on the premises of 14
supplier or ws sub-contractor(s), all reasonanle faciiites and assiztznce including access w
drawings and production data shall be furnished o the inspeztars uf 2o chaige o the Company.

Such inspection. however. shall not relieve the Supplier to fulfill the obligations under _the

cumstances arising, immediately has notified "

S(Procurement\=



241

‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ! o . .

24. Delivery: .

{ . )
Free delivery at any of the following locations, unless snecified otherwise:

- 911 T &D Section. Stores Uspartment Abul Hasan Ispabai foad ¥acach

24.12 R &D Section, Stores Department F-37, SITE Karachi,

9413 R &D Seéction, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

242  Delivery period shall commence after 10 days (15 deys in case of import) of the issuance of letter
of i ar from the date of purchase order/Contract whichever is earliet, unless otherwise -

243 The replace defective material at their nisk & cost ncluding transportation, duty,
taxes .

244 GST Invumm_le‘be submitted at R&D section Stores Department along with material &
delivery

245  Unloading and ’ ough cranes, fork lifters, labor etc. will be aranged by supplier at
delivery site (for Pipes/Heavy Machinery & Equipment etc). - '

246  Delivery is to be ma My in accordance with "delivery schedule” as specified by the
Comipany. :

247  The rejectsd material is to®e c ifted by the supplier within a maximum period of one
month after its intimation by y. Beyond specified period, the Company shall not be
responsible for storage/safety of material. '

25, Delivery Falure: a

251 In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arrang the purchase of the goods on such terms as
may be offered. In such event all losses, cost ad g sustained/incurred by the Company on
stated purchase shall be: recovered from.the- Su out prejudice to any other right or
remedy available to the Company which includes of losses sustained by the Comapany
from any due payment of the said supplier.

252  In the event Company remains unable to make such al gements, the Company has
the right to recover from the supplier any or all losses sustaine t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 In the event Company being forced to purchase any quantity or an ive not specified
in this document as & result of any failure to supply/ship the material, any shall have the
right to terminate the cantract/purchase order without prejudice to any o ts or remedies
available to the Company.

26, Payment: . &
261 The supplier after delivery of goods and its acoeptance shall submit invoice to Fi &arm;ent
of the Company, containing following information ie. :
() Purchase order No. & date *
(b) Items
(c) Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.
262

10lPage

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at.
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Ammex "I* (whichever appliceble) in which Sales Tax(of relevant Sales Tax invoice) jsameitoa
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtaina certificate from the tax suthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damaéa:

27.1 Tf supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods umder clause 28.

26.3

henever liquidated damages become payable, in the event that delivery of all goods and
ggigment is not made within the tirhe period specified except on account of force msajeure, the
@v Qy shall quantify the same and shall serve notice to the supplier requiring peyment thereaf.

EQlicr fails to remit payment within 15 days of receipt of such notice, the Company shall

2713

its obligations

.- Company be affe

R 274 Incase of order p

confirmation of L/C. Howd

deducted from the delivery pe g

275 'I'he]iquidated damages shall be € }

price of the delayed goods as unperiogff

. performance, op to 2 maximum dedu

e maximum is reached, the Company may
Lo . of the Supplier . '

28. Default by Supplier:

28.1 The Company may, without prejudice to any other
the supplier, cancel the purchase order whole or in part; ifs

28.1.1  The supplier fails to deliver any or all of the ordere
schedule or any extension thereof granted by the Compan;
The supplier fails to perform any other obligation(s) under
The Company during the delivery period has reasons to believ
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase brder/contract shall -
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation.is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) contimues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
282 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
282.1
2822

quivalent to point one (0.1%) percent of the Contract
ices for each day of delay, until actual delivery or
ten (10) percent of the Contract price. Once this
ination of the Contract at the risk and cost 52>

itten "notice of default" sent to

as per specified delivery

e order”,
lier will not

The successful bidder fails to furnish the performanee bond as vnder clause 16 thereof.

The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carmry out the work in
seccrlyars waih the vravizicnes thereof or sbandone fhe shiproent

2823 The supuiie Becowzes berdaupt or dasulvent or meles an assigemezt for the benefit of
its credutors. ’

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

Rejection of manufacturing items as a result of observation by inspection team..




283 The supplier shall have the right to terminats the contract/purchase order if:-

.

29.

30.

2826 Penalty on higher rejection rate of supplied goods.

28.3.1 'The Company fails to establigh the "letter of cr
required. .

28. rthe Curspany becomes bankmpt or insalvent or makes ar, assipnment for the benefit of
2833 The Company is in defaunlt and breach of its obligation and liabilities under the

. contract/purchase order:
"Resolution of dispute: v
The Company and the supplier shall make every
between them amicably by direct discnssion under

edit” withm the stipulated period as

s

2

I3 .
..

effort to resolve the disagreement or dispute arising
orin cugncctinn with the purchase order/contract.

Rt 4

31

3a.

33,

121Page

_ Islamic Repu

Appiim% _ e
The purc contract shall be governed by and intarpre@ed'in accordance with the laws of the

L)
..

thraﬂonﬂn&giWCerﬂﬁuﬂon:

31.1 Siceessful supplier @ mish the declaration (specimen attached at Annexure-C) within 10

*  days after issuance ONg# fNler /contract if the order/contract value becomes Rs:10 million or
above. . ’

312 In case of F.O.B/C&F Purclise ‘Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required js clause. )

313 Bidders to submit a certificate - non-judicial stamp paper certifying that they are not
black listed by the Government/. odies and declared as defaulted supplier.

Arbitration/resolution of disputes:

321 Any difference or dispute arising out of or x(
and the supplier which can not be amicably
Paldistan, to two arbitrators, one appointed by-
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators. The umpi
ar the Supreme Court of Pakistan. Such arbitrators and umpbire
he disputes in accordance with the Arbitration Act, 1940

322 Prior to exercising any right by the Company or supplier to
under the conditions stipulated sbove, a return notice shall be requj

party specifying such defanit(s) and calling for submission of an ex

days of receipt of such notice. If such explanation is not furnisked within
so furnished, is found to be unsatisfactory, and the defanlt(s) conti &c purchase
order/cantract be terminated with notice to other party,

The agreement shall be governed by Law of Islamic Republic of Pskistan and bitration
langnage shall be English,

During the’ course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. )

In addition to the remedies as stated above, there is a "grievance committes” formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that setflement is not insight or not justified. ,
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Apgrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the ennouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

jon with the contract between the Company

be referred to arbitration in Karachi,
f such difference/ dispute. In case the
be referred to an “umpire", who
be retired judge of a High Court

323

324
325

ic:o:nplza.ir.ﬂs of bidders that may occur prior to
332

333
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" The Bidder/Supplier shall
" of atceptable quality and has

. Language;

-

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a cornplaint shall not warraiit suspension of the procurement process.
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or temnporari y debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or comactor who either constantly fails to perform
satisfactorily performance or found to be indulged POt and frandulent practices as defined below:

giving, receiving, or soliciting of anything

value to influence the action of ggf®1f; Compmy.
supplier/contractor found gHaSMe for the detriment of the Company during proceedings
ement/contract, prg 3 execution.

contract. ‘W
mﬁfhes among bidders (prior to or after bid submission) designed to establish bid
prices non- competitive levels and to-deprive the Company of the benefits of free and

open comp - _
Suppler's Guarantee as nsibilities: '

the materials supplied against this tender enquiry is new and ig
| and approved on similar jobs. The validity and scope of such

guariintee will be in accordance @
Company the Goods fail to perfor?¥%G
Section IV due to manufacturing deffg
replace, repair or reconstruct such Goods at

the Performance Guarantes,

brhied by an English
ANSIANGY S Nrovern.

Vehicle Applied by Authorized dealer of loca] manufacturer . )

Incase of vehicle suppli9d ly authgrized dealer of local manufacturer, the suthorized dealer will be

Departtent Government of Sindh and provide
Tax payment receipt / othet related documents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 1o

. submission of Government of Sindh Excise Department receipt.




1. Snbmission of bids: , .
1.1 Bidbond (Eamest money} @ 2*% of the tatst F.O.B value 2z per clmmse ©, of section ] of "General terms

oo

Section - 1A )

Additional Terms for Tenders on F.O.BJC&F bests:

’

& conditions” is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid ghall essentially include supplier's original Performa invoice end an original

if these not met.

2. Bid bond: .

anthority leﬂmg’ favar of local agent to sign the documents on their behalf. The bid is liable for rejection

1.3 In case of Bi ing to supply goods which memauﬁ‘diﬂmmmmﬁnmm;mdnce,ﬁe - -

bidder ghall be orized by the goods manufacturer or the producer to submit bid or supply the
goods on their : "

14 Bids chall be sibmitie (pregagbly through locel sgents) in two capies, (original + copy).
1.5 The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated

in the bid form:
15.1 Country of origin. -
152 Port of shipment. f _
153 Estimated gross/net wei wmn & volume of offercd item and estimated weight of each
item.
‘154 Delivery period or schedule in quantities.
1.5.5 Original technical literature. Co.

1.5.6  Beneficiary's complete address. .
1.6 Foreign bank charges and L/C confirmation charge
1.7 Bid Curr'ency:
The rates shall be quoted in bidder's home. country.or in
a partion of its expenditures in the performance of the ¢ more than one currency and wishing to
be paid accordingty shall indicate the same in their bid. Ho w:: from Pakistan would be paid in
Pak Rupee. . _

(Claise 1.5 of General Terms & Conditions is not applicable) O

ome by the supplier,

s Dollars. A bidder expecting to incur

21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B
Company Limited and shall be in the form of pay order, demand draft,
guarantes (specimen attached at Annexure-A), issued by 2 schednled bank in P
cemain valid for 120 days (150 days in case of Single Stage Two Envelope bi edure) unless
specified otherwise. The bid bond shall be returned/refinded to the un-successful i
band of the successful bidder shall be retained, till submission of Performance bond. Bi

will not be considered. In case the order valus is less than USS:25,000 the bid bond in lieu ®f performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate vatue. Bid bonds of non-
comypliant bidders may be relcased during evaluation process. The bid bond shall be denominated in the
currency of the bid or eny other freely convertible currency. . .

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
(Note as mentioned at Clause 9,9.1& 9.2 of General Terms & Conditions shall alsp apply).

of Sui Souther;1 Gas

3. 'Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
verions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar fransactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.
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S8SGC

Evaluation Criteria: L

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amrive at

C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Fareign currency exchange rate (selling) will be considered es of bid "opening date”,

In the case of goods to be oﬁutdﬁomcutsichaldmn,customdnﬁeaandothushnﬂarimponMWhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis ",

port of loading up to Karachi part or wmit C&F valus must bé indicated in bid forrs,
pe loaded by 5 to 10% freight charges. Bid will be declared non-compliant i loading

results an ™~ in price of material.
(Clause 15 of Gmm@i&%diﬁonsis also applicable).

6. Performance bond:

e

.

000/- or ebove or equivalent for other currencies, letter of intent will
Q@ Spiission of performance bond guarantee which is to be submitted
within 15 days from receipt of L. pecessful bidders shall submit 8 performance bank guarantee
(P.B.G) in the form of bank guarante@qsnaffimeen attached at Annexure-B) issued by a scheduled bank in

Pakistan, for an amount equivalent to 10% 4 total value of the purchase order or as specified, in the
letter of intent .The performance bond unlesh#EigRd otherwise, shall remain valid £ll: :

6.1.1  Completion of final satisfactory delive
6.1.2  12-18 months from the date of satisfactor

i of the equipmmt/.machincry. Comenpgse
6.13  Satisfactory delivery/nstallation of system iRgg %ﬂaﬁm liabilities will be on supplier's
part.
6.14 120 days in case of chemicals. :
6.2 The Letter of Credit shall be operative upon receipt of Performan ified in para6. 1) end intsgrity
" pact, any delay due to late submission of Performance Bond will be account. Late submission of
PBG should not affect the delivery schedule, ’
6.3 The performance bond shall be denominated in foreign currency orin c contract/purchase
order or in a freely convertible currency acceptable to the Company and sh & form of a bank
guarantee, y

6.4 In very special case subject to approval of the management, the P.B.G could be mz@n Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate., '

6.5 Warranty/Guarantee: )
In case where performance guarantee is not applicable,
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent

improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a

the supplier shall warrant that all goods supplied ~

period of twelve to gighteen months after
the goods have been delivgred or commissioned. ,
(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).
Delivary:

L1 Gase o TODY ordeio memat, shipmanss) shall be atteccd per vessel of Pakisiza National Shipning
Corpaauon {PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate

“freight payable by the consignes at destination”, In case goods ready for shipment and the PNSC vessel is




13

14.

not available-at port of loading, supplier shall intimate the same to Comp
could be taken with PNSC in Pakistan. .

In case of C&F ordey/contract, the supplier herei:y' guarantees/ensure:

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramyp vessels.:
72.: - . The goods/martenal' will be shippecdispaiched with 4ii cure and ditigenue at their risk & cost and
. goods to be siored below deck. Accodmgly. the supjmer shall be responsible for all damages/losses
during inland and marine transportation from the suppliers plant until arfival at Karachi port.

123  To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
reils. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier reimburse the Company all additional duties, taxes snd pthar muck ahe—coc o

BTSS, SNCS N0 UIST SUCh CLETRES piid by ihe

any immediately so that matter

15

76

Company ¢ mmjhipmmthyih:suppﬁuiopdlitemswbse@mﬂysﬁppcd-umo:chnrgé
basis or o supplier. The snpplier shall also reimburse the Company all additional duties, taxes
and other such by the Company on account of incorrect invoicing by the supplier,

Shipment shall be

gve been made when the supplier has shipped the goods against a cleai:. bﬂl of
lading and ell other such dggfMentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have

(4

The supplier shall ensure that g mentioned acts and other incidental and ancillary functions are
canducted in.accordance with sound’E)acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate Wacti opted by supplier in this respect and the supplier shall take

corrective action/measure forthwith to
unacceptable at the point of loading, the
costs to the Company within the deliv

omissions. If any goods are discovered to be damaged or
be responsible for replacement free of all charges and
jod specified in the purchase order/contract.

8 Insurance:

8.1 All goods supplied under the purchase order/c e fully insured in a freely convertible currency
against loss or damage-incidental to manufacture ifyom, transportation, storage and delivery in the
manmmer specified in delivery clanse 7. f '

8.2 Marine Insurance shall be the responsibility of the Company therwise specified.

8.3 The supplier shall advise the Company by fax at least seven o to the expected date of shipment,
the following particulars:-

83.]1  Name of the vessel and of the shipping company. O
832  Ageofthe vessel (which shonld be less than 20 years). &
833  Lloyds 100A1 or equivalent classification of the vessel.
B34 . ETD from Port of dispatch and ETA at Karachi A
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwrit €rs, Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF. 02/73,
9. Payment;

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotizble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
ou supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Compeny in writing as follows:

9.2.1 1t shall be accompanied by an itvdice describing. as appropriate, the goods deliversd and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. .

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Zein Gas
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. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen

b1

L R B oY

93.1- Invoice

! --:=  4copies
93.2-  Packing list ; . = 4copies
9.3.3-  Bill of lading " freight to be paid by consignee —  3orginals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan mads copies, . c ‘
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Ltd., -

9.3.4- Certificats of Origin (Verified/ Endorsed by Chamber of Commerce) ...
9.3.5- Manufacturers test certificate/ -~ 2copies Inspection report.

Withont prejudice to the supplier's responsibility for providing documents mentioned 88 8t9.3.1t09.3.5
above to bank, the supplier shall forward the following non-negotiahle documents directly to Company
imm ly after shipment 5o as to reach the Company at least 15 days pri

or to the arrival of the vesse] at
941 @w —~-  Gcopies )
94.2 ding — 6 copies e
94.3 l‘ﬁ-‘m : ~— G copies
9.4.4 t igin (Verified /Endorsed by Chamber of Commerce) . 2 copies
945 Certificate/ ~—  2copies
) i : ion Report,
94.6 Theinvoice to b per order/contract. Any deviation which render ar canse the company to
pay demurrage or er gharges with respect td clearance/handl; g etc.‘will be bome by the
*'9.5 " No payment herennder s ed to be accepted by the Company of the gonds covered by
such payment nor release ths m responsibility thereof under the terms of the purchase
order/contract,

3.6 If the Company is compelled to pa & o storage charges ar incurs any loss or suffers any
 damage at Karachi Port on account of o

pliance by the supplier of above requircments, the
Company shall be entitled at their sole dig cover the same amonnt from supplier.

Termination of purchases order by supplier: é
10.1 The supplier shall have the right to terminate the con
10.1.1 The Company fails to establish the letter of credit within the @

period 28 required under clanse
9.1 hereof after the supplier has made compliance with the cleuge 6,

e order if-

gefit of its creditors,

10.1.3 The.Company is in default and breach of its obligation and liabilities ¢ contract/purchase

order.
Installaﬁon/Commissioning/’I‘raining:

Ifinsta.llation/commissiuning and training is required, the charges will be paid in Pak Rnp@wﬂl be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle () by the foreign principal / manufactorer,
After clearance of vehicle from the custom, the local agent of the foreign mpplia-lmanufactmu-/pﬂncipal

Excise Department Government of
Invoice / Tax payment receipt / other
GC. Registration fee will be reimbursed
Sindh Excise Department Teceipt. '

related documents & provide the vehicle () mumber plate (5) to S8
by SSGC subject to submission of Government of,

12.2 The bidder / supplier shall quote only those vahi
¢an operate in Pakistan. The bidder shouls snege: it vehici it consuaimia Lo fueliun & lubricant’.
Spares) are &xtil available in Pakistan, :

cle (5) / which fuliy comply to Pakistan environment and-

& e



§5GC

Annexure-A
On Not Judicial Stamp Prper of Rs, 50/- (Fifty) Per 100,000
' Format of Bid Bond Guarantee
BANK GUARANTEE NO.ccceemommacecccnnanne
DATEOFISSUE.....cccnmceeveecnncmanncmmaccnnes
DATE OF EXPIRY...cccreeeemacnmansonnccannnens
AMOUNT. cessiamcacasmnsseneasrmernsennne
S Souttem gas Company T T T T T T s T — -
ST. 4/B, Block-14, '
Guishan-e-Iqbel, )
-Sir Shah Suleman Road,
Dear Sirs,
N Bi ank Guarantee
In consideration of MJ.... ﬁ hereinafter called the Bidder
having submitted the accompanying bid & in consi r value received from Bidder we hereby agree and
undertake ss follows: -
1.  To make unconditional peyment of Rs a pon your written demand without further

mconm:,qnesﬁmon:ﬁumcetoﬂ:cmddcr or any other p¥¥0gffnghe event of withdrawal of the aforesaid

bid by the Bidder before the end of the period specil he bid afier the opening of the

same for the vaBidity thereof or if no such period to be specified within G 50 days in case of Single Stage Two
Eavelope bidding procedure) after said opening and or in the event gaal(l e Bidder shall within the period

N specified therefore or if no period specificd within 15days after the Wscrigd forms are presented to the
"Bidder for signatore the Bidder shall fail to execute such further conf

ents if any, as may be
. required by the terms of the bid as accepted or on the Bidder faihwe to give the it= Performmee Bond as
i may be required for the filfiliment of resulting contract )

‘ 2. To accept written inﬁma;ﬁon (s) from you as conclusive and sufficient evidence of m’ ce of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly’ days of the
receipt of the written intimation. ' :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in r& &
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, t this
Guarantee md our lisbilities & commitments hereunder: :
| 4. This Guarantee ghall be binding on us and our successors in interest and shall be irrevocable.
|
' Yours faithfully,
(stemp and signatore of the issuing bank)

181Pape




Annexure* B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-..evmeeee e
DATE OF ISSUE.................... bememmcremncarenananan
DATE OF EXPIRY........ e eee e ma————
AMOUNT........c e

Sui SoutherryffCAmpany Limited, .

ST. 4/B, Block:

Gulshan-e-Igbal, -

Sir Shah Suleman Ro

Dear Sirs, .. :

- f Rs Account, .
on in Karachi imder the Purchase
.. : - In-consideration of your having place & O1der Noweu.ooeeert et
dated: —— On Mk

4 called Supplier and in
consideration for value, received from Supplier, :

1 To make uconditional Payments to you 0 time a5 called irpon or make an unconditional
payments Rs Being Ten Per 026), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your

d(s) without further resource, question or
- - - reference to Supplier or any other person, in the efault or non-performance’and /ar nop--
v~ % fulfillment by Supplier of his obligations liabilities & i

ibjlities under and in pursuance of the said
=35~ Purchase Order of whjch you shal] be the sole judge. '

2 To accept written intimation from you as conclusive and sufficient the existence of a default or
breach as aforesaid on the part of Supplier and to make payment & within 3 (three) days of
receipt thereof. )

3. To keep this guarantee in full force from the date hereof as specified in G@ Special terms &

. conditions. &
4, That on grant of time or other indulgence to amendment in the terms of the purchase by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

Serseee et s sres s e e the Supplier.

Yow. Sithfully, - . -

(stamp and signature. of the issuing bank)

" 19IPage
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\ ) . " Annexure - C

(Format of Declaration)

General Manager (Procurement)

Sai Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshen-e-1gbal,

Sir Shah Suleman Road, Karachi.
- Dear Sir, .

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi e subdivision or agency thereof of any other entity owned or controlled by it (SSGC) _
though any cormupt busi ice.

Without limiting the genera e foregoing, (the Seller/Snpplier) represents and warrants that it has fully

to give or agree to give to anyone
juridical person, mcludmg its aﬁlmte,
or subsidiary, eny commission, gratifi
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from

outside Pakistan éither directly or indirectly through any natural or
sociate, broker, consnitant, director, promoter, shareholder, sponsor
finder's fee or kickback, whether described as consultation fee or
the procurement of & contract, right, interest, privilege or other

that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an
with all persons in respect of or related to the trans
any action in circumvent the above declaration, represen

full disclogure of rll agreements end arrangements
SGC and has not taken any action or will not take

ing any false declaration, not making full
ose of this declaration, representation

(The Seller/Supplier) accepts full responsibility and strict labi
disclosure, misrepresenting facts or taking any action likely to de:
-any warrenty. It agrees that any contract, right interest, privilegesor o
as aforesaid shall, without prejudice to eny other rights and remedies avl§ le to SSGC under any law, contract or
aother instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The er) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt bus: tices and further pay

compensation to SSGC in an amount equivalent to ten times the sum of any co! tification, bribe,

finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o or inducing the
procurement of any contract, right, interest, pnvxlegc or other obligation or benefit in whatsoev m 3SGC.
Yowrs faithfully,

Signature & Stamp (The seller/supplier)

Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1zttef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

201Page

. paid or payable to anyone and not given or agreed to give and shallnot -
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tion or benefit obtained or procured .



SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southe Company Limited (“8SGC”) until any clear instructions or guidelines are impacted by

the Gofe through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil r any other competent forum. The procedure shall also be applicable on the pre-
qualified ocedure shall be applicable on any “Person(s) / Firm(s)"; which for the purposes
of this Mechat shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and or ions transacting business with SSGC. Wherever any provision of this
Mechanism shall be i with provisions of any applicable gtidelines of donor agencies, or any
other applicable Statut t Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, €r)¥es shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authorit | against issuance of Blavklisting Order.
3.2 "Appeal" - Right of firm/individua protest against the issuance of Blacklisting
Order.

administrative control over the unit,
34 ”Blalefhsting Order" « An administrative pe nalifying a fitm/individual from
participating in procurement for a given period. ,
O,

3.5 "Suspension” « The administrative penalty imposed jons committed during the

competitive bidding stage, whereby such ﬁrms/indiv% prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolgl Or rescission
under applicable rules/regulations/laws arising from the default of the ¥irms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 *PA-Project Authority -” ~ A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.

[t . o . « Py VR 3 T
3.3 "Procuring Agency" « Any department/diRsPn/t: tory/project exercising general and/or
nﬁt‘é

Page 1 of 10
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REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement, Process or in contract exeqution,

4.1.2 "Eraudulent Practice” means a mistepresentation or omission of facts in ordet to
influence a procuremnent process ot the execution of a contract;

4.1.3 "Collpsive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to ¢stablish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to hatm, diteetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procuretient progess ot affect the execution of a eontract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

gompetitive bidding stage, the Procuring Ageney shall impose on bidders or
bidders the penalty of Suspension from participating in the public bidding
procesf] withgut prejudice to the imposition.of additional administrative sanctions as the
internal w& g ageney may provide and/or fusther criminal prosecution, as provided
by applicable, for violations ecommitted which inclide but are not limited to the

following: f

i.  Submission of e@itjy requirements containing false information or falsified
documents.

ii. Submission of bids #fgilNetain fals¢ information.or falsified documents, or the
concealment of such 1 ghon in the bids in order to influence the outcome of
eligibility scteening or an

iii. Submission of unauthorized OF,
without specific authorization Tid

iv. Failure .of the firm to provide.
Invoice of the manufacturers / Princifig

v.  Failure of the firm. to submit specific au
Manufacturer (OEM) for participation.in &p

vi. Unauthorized yse of one's name, of using tt

“Watranty Undertaking and Performa
rading house.

Jetter of the Original Equipment
Mfilar tender;
of the name of another for

purpose of public bidding.

vii. Deviations from specifications and terms & jons of the purchase
order/contract.

viil, Withdrawal of a bid, of refusal to accept an award or refl @ b perform the job or
enter into contract with the government without justifiable cag: t he had been
adjudged as having submitted the Lowest Calculated Respo or Highest
Rated Responsive Bid,

ix. l?efusal ot failure to post the required performance security within the preseribed
time,

X,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page 2 of 11)
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement. :

In addition to the penalty of susperision, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intemnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Lettér to Proceed.
i [Failure by the contractor to fully and faithfully comply with its contractual obligations
% ihout valid cause, or failure by the contractor to comply with any written lawful
é cion of the Procuring Agency or its represemtative(s) pursuant to the
‘}ntaﬁon of the contract. For the procurement of infrastructure projects or
ltangg contracts, lawf] instructions jnclude but are not limited to the following:
ent of competent technical Person(s) / Firm(s)nel, competent engineers
ang/ supervisors;
b. Prowvi Yarning signs and barricades in accordance with approved plans and
specific: and contract provisions;
Stockpiling in r places of all materials and removal from the project site of
waste and exc ials, including broken pavement and excavated debris in
accordance with lans and sperifications and contract provisions;
d. Deployment of co. ipment, facilities, support staff and manpower; and

cO!
a

e

€. Renewal of the effectiviy s of the performance security after its expiration
during the course of contra egientation.
f.  Non-Performance of the suppli ect of tetider terms & conditions and the

delivery / supply of material,

iii. Assignment and subcontracting of the cont& y part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposa@ t prior written approval by the
Procuring Agency,

iv.  For the pracurement of goods, unsatisfactory progr& A delivery of the goods by
the manufacturer, supplier or distributor arising from M or negligence and/or
unsatisfactory or inferior quality of goods, as may be provid :

v.  For the procurement of consulting services, poor performanc®By € dconsultant of his'
services arising from his fault or negligence, any of the followingw®ig@MNhe consultant
shall be construed as poor performance:
. Defective design resulting in substantial corrective works in design and/or

construction;
b. Failure to deliver eritical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
neglipence. 5

vii. Willful ot deliberate abandonment ar non-performance of the project or cortract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but ar¢ not

limited to the following:

vi.

vii.

viii.

xi.

xii.

‘substantial financial 1035es 10 $8GC;

Blacklisting in case of Joint Venture firms will also result i

hy SSGC dues ete.;

S contractual obligations;

e ¢ of firm's ownetship/parmership ete, causing dissolution  of the firm
Sime of inspection / bidding prior t6 original registration of the firm;

th & new name by the Proprietor ot family or a nominee thereof of &

which existed
Registration of 8
firm that has been. acklisted;

Consequential operatifrfll dagages cansed to SSGC equipment or infrastructure as a result
of equipment or parts thereg "% plied on trial basis or due to failure of such equipment;
Contractors who have nego®elbgfPles Bargain tnder the National Accountability Ordinance
1999, or contractors involve® any other criminal proceedings conducted by any
investigation agency where defaMif§gfen proved specifically in relation to supplies made
to or coptracts concluded with SSG &

Involved in litigation or needless petitior{ influence or obstruct the procurement process

either on his own behalf or at the behest o r vested interest;

A firm may be disqualified for a period exte: two years in casé 4 decision by a court
is awarded against the said firm after litigation,\Pwhggg the firm is involved in litigation at
least three times during two financial years, or where g s on account of litigation caused

Blacklisted by other Federal and Provincial Government

s / Divisions / Departmerits
and organizations / autonomous bodies subotdinate thereto;

tion of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES: J\

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

$.1 Blacklisted and henceforth cross debarred for participation in any public procurerient or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth ¢ross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
faiture or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

% upplier or contractor who is to be blacklisted for a specified period is given adequate
é\nity of being heard, '

2.

The s&m r contractor who is to be blacklisted for a specified period is called for
Iheeting b iding adequate time, so as to given him adequate opportunity of being
heard before any action,

In case the supplﬁonmmor does riot attend the meeting on the given date and time a
final notice is se LS / het to attend the meeting on the revised date and time.
Despite the final noti % Eupplier or contragtor does not attend the meeting as per

schedule, automatically b red at fault, Actiot will be taken as per below clanses 5
t0 9,

A three-member committee will;/
departments to address the issues in
of committee may not below of grade |

prising of User, Procurement and HSEQQA
ing with the supplier or contractor. Menibars

In case the supplier or contractor is found at
well as the tender terms and conditions, and do not |
per the tender terths and conditions, the approval i
their tempotary or permeant blacklisting alongwith en
the case may be.

ased on the fact of the case as
fthe grounds of his default as
m the management for

ﬁf bid band or PBG as
The decision of the management is communicated to the , suppler or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded 1o the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firtn shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatwa’lly restored after the period for the
penalty has ¢ apsecl unless the procuring agency wants 1o maintaiit the blacklisted status of firm /
individuai justifiabie reasons with the prior approval of Appeliate Authority. m tne 1aner
cKligted firm 7 individual shall be restored. B

9.1 In the impleme,

Blacklisting Mechanism, the modifications may be introduced
thereto through the

ent of its specific provisions as the need arises,

9.2 Any amendment to.thi ing Mechanism shall be applicable to tenders advemsed
for bid after the effectivity o& id amendment. .

1.0. EFFECTIVITY

The Blackhstmg Mechanism or any amendti¥
the date of its issuance. All future tender dox
However, these cannot override the provisions of

of shall take effect immediately and from
ust be govetned by these instructions.
jcurement Rules, 2004.

The causes and reasons to be taken inte consideration for Debarment &1 ting of any Person(s) /
Firm(s) are given as under: A
1. PRELAWARD STAQGE: O

The following shall be considered, inter alia, the events / reasons for mmatmg%ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of fals¢ and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:;

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

prdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

?e.. failure to proceed with the signed contract, withdrawal of commitments,

quoting jonably and unfairly low financial ¢ffer and subsequently withdrawing
such an offi igating the evaluation/bidding process and not responding to written
communication & a g} onable time.

iii. Causes mentioned if @Hb-Clguses 1, i and i} above,

iv. Submission of fake / friv utilated Performance Guarantee or Advance Payment
Guarantee etc. 6

V. Non-satisfactory performance dur@( ution of the confract / purchase order.

vi. Non-petformance or Breach of pravisi®: Gses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability peridl} efect in a product, equipment,

plant, facility or services rendered that may subsequelly glrface duting field operations
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defed ity period as defined
in the contract.

3. OTHER CAUSES : J\&

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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Note:

4.

. INITIATION OF AN ACTION Po

{ii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without atty further proceedirg.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

(1) If above mentioned causes oocur either on part of the principal bidder or the loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found fo be
missing, even after calling for the same within a reasonable tinie, the authority letter shall not
be aceepted,

(3) The Biddjng Documents shall be issued against ariginal authority Jetter or in case of scanned
aii of the foreign bidder shaii be enciosed. However, ai the time of bidding, the
ty letier shall be attachied with the bid: I the absence of the same, e bidshall— ———— —

FORMULATIOX»?’XQC’S Rights Proteetion Committee: A permianent Committee namely
“$8GC’s Rights ProgfggCommittee (RPC or Compiittee)” shall examine the justification of
the reasons given by th ot Authority prior to blacklisting. Methbet bf REC ‘must be one
grade up from the inembrOEY ‘

Upon receipt of or obtaiiing info
involved in practices mentioned in her
Award Stage and Othet Causes, the con
formulate its recommendations and submit
RPC / Comtnittee along with its findings, de
initiate proceedings under this Mechanism.

d/or knowledge that any Person(s) / Firm(s)(s) is
under the heading of Pre-Award Stage; Post-
roject Authosity / formation shall promptly
the Managing Director, 88GC to SSGC’s
§I‘g¢$ and documentary evidences to

(i) Within a period of 15 days after receiving the rec tions of Blacklisting /
Debarment from the concerned Project Authority, the Co ¥ o the Comtnitiee shall
issue a Show Cause Notice (“Notice”) thereby informing the A / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said@es within a tite
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of he@n order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incotrect /
change in mailing address without dny written communication shall not be attributable to
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SSGC. In case of nonureceipt"'of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

. CO

The committee shall hold an independent inquity/investigation as the case tay be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, $8GC. If required, the Commitiee may
report the case to an appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S8§GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,
ICATION OF DECISION

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committ ", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. 13ion of the Committee will be notified on $SGC ‘s and PPRA’s websites and
shall also be coano Pakistan Engineering Council,

The temporary Blac Rgon the grounds and reasons spegified herein above shall be for a
reasonable specified pelQ@Qi)ime and as a general rule of prudence, the period may not exceed
three years, except inn Cafes yggre debarment/blacklisting has been done by any other
government department or m@m&l Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been i by the government department or the International
Financial

Institution (donor agency), the periodo
maximum period of 3 years or the tin®g4
department/International Financial Institutio
(whichever is higher). However the permanent b

rary blacklisting/debarment shall be for a
for which the concemned government
r Agency) debarred the contractor
cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blac ist:

i. The decision of blacklisting will be immediately circu concerned as mentioned
herein above under the heading Communication of Decision!

ii, In case of a contract already awarded to a Person(s) / Firm(s) which @ fen blacklisted and
termination is either not possible or not feasible, the concerned Project A
in this case to complete the contract with the approval of Competent y
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from theMate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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s+ 9, Effectiveness

This Mechanjsm or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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- Sui Southern Gas
ssc;c Company Limited

Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
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- iMs PROCELY

i
1. PURPOSE

The purpose: of this procedure is to identify the cpntext of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. e T,

b.  Any routine/non-routine activity, performed within permanent locations or * RISk,
outside permanent locations of SSGC, that requires prior permit/safety ""I'Imnﬁ‘;f';,,;”
analysis to identify and mitigate safety risks. : o 7

FREY el 4

c.  Anynew project . . “Z,

d.  Covering all the activities performed by SSGC taking into consideration of «._f%
compliancs, obligations, risks & opportunities within the scope, extemal and N
intamal iscyle related to scope of operations, requirements, information, L -
neads 8 -(;c' Retations O mlgygntﬂemsted parties. y g :'.5{ .. = 7

e. Providing ¢ Nio employees in relation to hazard identification, risk AN T ’

asgessment 3 nntrol in respective areas.
f.  ldentification, conrolgiC itoﬁngandmanagmentoferwirpnmental aspects

and asseassment offis im%n

2, SCOPE
This procedurs is applicable to th

on of occupational health and safety hazards and associated
risks, environmental aspects and im ociated with activities, processes and equipment related to

SSGC exsting facililes/installations, afty n ject or any routine/non-routine activity, performed within

permanent locations or outside permane: of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational heatth an I,

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source or situation with a potential terms of injury or ill health, damage to property,
damage to workplace environment, or a combinati esa. '

h. RISK: Combination of probability of occurrence of a
consquences. ) . :

¢c. OPPORTUNITY: Opportunities can arise as a result of a jon favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organt to aitract customers, develop new

products and services, reduce waste or improve produetivity. 6dress opportunities can also

event or axposure and the resulting

include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce or €ii pecific risk.
f  RISK ASSESSMENT: Risk Assessment is a systematic approach to h ification. This is the
overall process of astimating the priority of risk and deciding significance of ris
g- RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the
Hazards related to applicable legal requirements will fall in the high risk category.
h. HIRA: Hazard identification and Risk Assessment. &
.. EAIA: Environmental Aspect and Impact Assessment.
}  IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment. :
L JLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation.
m. OHS&E: Occupational Health, Safely & Environment.
n. PTW: Permit to Work.
o. MQG: Management of Change.
p. MOC Owner: The employee who initiates the MOC. -
q. JSA: Job Safety Analysis.
r. EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the
work done through confractor.

N1

ent matrix.

HandBook | February 2022

RAL L T




"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives.

oo o

4.2 Zonal HSE team leaders

implementing their controls in consultation with corporate HSE&QA team.

o

Maintaining records of the OHS&E with the help of local HSE&QA team:.
lmp%ﬁng this procedure. Liaise with Corporate HSE&QA team if required.

ae

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

of this procedure,

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E.

4.3 Zona A representative 7
8.  Coordin i nal HSE team leader for carying out HIRA and EAIA in their zones.

b. Liaise with cofforat SE&QA team and zonal HSE team leader for OHS&E.

C.  Reviewing/moni and EAIA in their zones and providing input on any changes,

« Acquiring PTW for any a

4.4 Departmental He. C@(ecuting Department
. “~ Ensyre implementation of J

LI #o
(a3

/bacﬁvity performed outside SSGC perma

4.5 Embloyees

Participating in the identification and as@}n of OHS&E risks when required by either Zonal HSE

teamn leader or HSE&QA representative.

4.6 \/is;itors & Contractors Q

.+ muddentifying and reporting any risk or hazard at any lo owSQC. This also includes the worksites'and.

++88GC temporary locations during project executions.

th;‘equires priar permit to identify and mitigate safety risks,

nent locations,

. RiskiHazard. | 3. "y .- Methodology:: i
Assessment:. [ ' e

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations: such as Head office,

5. DECJSION‘ MATRIX . 0 “ |
| ‘ I Type Of.?." - :.: ‘..‘ . .:'.0 ':" A . . E s ..

eme

caponsisil

nal HSE team

" | Headquarters, Regional offices etc. - leader

. | On-site Risk assessment - (for Permanent | 'hDecx’J,I%rtm;gtat‘l; :
. "'PTW' ‘Locations) for any routine/non-rautine activity | . :gecugn tﬁ r

P .« | that requires prior permit to. identify{ and task/agt?vitye
- mitigate safety risks. o requiring PTW

. Departmental

JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field -

activity -

A\'y

Integrated Managenjent Systé;ﬁ

o

5

b =X
B
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
: "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 3: Permit to Work.

. -8 P URE S

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

>, . Context ofthe Qrganization + %

Section 4, .t

- 8.1. Context of the

figation
i.  Management defines srﬁ

* ‘external issues of the orgafiza

il.  In consultation with HSE&QA,
and maintain its list with needs
company services, who may be im
interest in the company. Interested par

y include:

the company- services and its boundaries considering the internal and

them, or those parties who may otherwise have a significant

‘Interested Parties ' |

¥ n Requirements

Board of Directors

Good ﬁnanc?al p nnscg, legal compfiancelavoidanCe- of
fines,

Law. oy @
R A EC

. ldengiﬁpa,tiprin. .of  appi

statutory-- and. regulatory

W .@qtﬁfem.éﬁf.é’ for. the ;prad & sefvices provided and:|- -
{. | understanding of the requiremefft2¥gmy : - 7 - '

Customers Value for money, quality sen@ﬂaﬁm and quick
a respanse. ' 4\
‘Bank/Finance -, -. :-|.Good Financial.Performance.- - ' .
Employees | Professional development, prompt payment, health and safety,

work/life balance, employment security.

‘Insurance:: x .-

- [:Na-claims/prompt payment/risk management. .

Community .

No compiaint relating to: noise, parking, health and safety,
pollution, waste.

External providers

(Vendors/Suppliers) - | term working relationship.

Prompt payment as per agreed terms, health and safety, long-

Trade Unions

Compliance of local fabor [aws.
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. By using SWOT analysis or any other tool, identify external and intemal iss

that can affect the OH&S management system.

fimited to:

Operations spread in two provinces,

Complex transmission and distribution network.:
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

.8 etention..
| of unionization.

6.1.2. Exte
limited to:
a.  Politicai: Goff

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not

@*ponop

PR policies, political stability, intamatio
iligy prices, cash flow, credit availabi ity,
inflation, general t=3 uesetc. :

religious issues, demogra

ﬁxes could include in risk & opportunity assessments, but are not

nal frade agréements etc.
exchange rates, tariffs and

. - Social Consumer by#ig p m, education level, advertising and publicity, ethical & -
p£§m CoL

5. wdie Technologicai: Intell

issues, software changes, intemet, te.chno.logy'
legislation, associated/depend ology, renewable energy ete, '

" e. Legal and regulatory: Cons

trade union regulations, employme;
elc. - oo

ction, industry-specific requlation and penmts .
mational legislation, human rights/ethical issues

@

-GGovernment: The directives from Prime

linistry of Petroleum (energy division),

Cwe B Tegulatory bodies like OGRA, SEPA & BEPA e

“d. . Ensuring the policy and objectives are established fo

) and are compatible with the context and strategic directio

e. The management shall monitor and review information a
issues during the management review meetings.

Enviromﬁenﬁ Customer demographics i onmeﬁtal issues.. - - :

rated management system
arganization. o
extemal and internal
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-Section 2. -
Hazard ldentlﬁcatlon and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in conmsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Fom
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

a Roytine & non routine activities, any emergency situations.
b Agfilftiss of all persons having access to the SSGC permanent and temporary locations.
e avior, capabilities and other human Tactors.
d biwork processes.
e
f pment and materials at the workplace or project site, whether provided by
g anges in the organization, its activities or materials
h pmimissioning.
i 6F $o¥Ste material.
i Purchase of goods & s&vi . . .
k Any applicable |egal ablig is-related to-risk-assessment‘and-implementation of necessary
controls. .. .
1 Before commencement of any tion/activity.
m Periodic Review for updating the ao@ rd identification and risk assessment information.

At SSGC, we adapt five steps of ri%essment:
Step 1: Identify the hazards..

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on .precauﬁons.A
" Step 4: Record your findings and implement them.

©  Step 5: Review your risk assessment and update i nei:eé F

. . » . »

li. Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below
qu.p ' Probablili @

O%
\ Vary Likely . Likely Uniikety ' Vary Unlikely

c Catastrophic 4. Medium
o - o
n . - - )
s . . R o
® Significant 7 Medlume Medium
o o I s
e Harmiful Medium . Medium.”
e !
e - - .o
a Negligibie ) Medium Medium-

W
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HAZARD CONSEQUENCE RATING TABLE

s too | Hazard may cause death or total loss of one or more bodily functions, In
i Catastrqgmc : | case of failure a huge financial loss will occur,
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

| Hazard may cause a reportable incident i.e. an incident that results in the

“z". L.l . T7'|-employee being unable to undertake their normal duties and may need |.
"'ai':

+| medical freatment, or property damage, loss that result in partial disruption
| of SSGC core activities.,

Hazard may cause minor injury, iliness or property damage, first aid

. | '.&atment is required only, very low financial loss.

;

LITY RATING TABLE-

2 -Very Likély':_ ,,éﬁ Exposure to

ikely to occur frequently. Similar incidents reported

more than once during last 10 years.

Exposure to hazard

Likely . reported once in last 5
Un!ikely- ». Exposure to hazard unlikely
g likele. | EXposure to hazard so unlikely th
Highly Unlikely : | happen o
o @i . RISKPRIORITY TABLE - . v
RiskPriority “|-.* ; »v. .. """ Definitions of Priority - .

Situation is considered critical, stop work 'immediately or consider cessation
of this operationtask. - ) :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

| considers short term and/or long term actions,

Is very important, must be fixed within two weeks, Zonal HSE team Jeader

-

$%| Is stillimportant but can be dealt with through scheduled maintenance or

WS | similar type of action However, f solution is quick and easy then fix it

- immediately. Review and/or manage by routine procedures.

&
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.- . Section2.-.

§ Hazar&iid:ehtiﬁéatidn- and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/systemn efc.

b. _Classification of riskimpact. -

c. Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.

. fifed competancy and or training requirements,
1. ‘ng%mpmvementabje_cﬁvesand{mgramsfm;itsachievement — _
The risk/imp ﬁres identified shall include controls such as termination/elimination, treatment of the
risk/impact and ftution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation :
Use output of riskfimpa ssments as input for the following:
a. Setting objectiv ets. .
b. Training needs ide n.
c. Terminating the risk/iMipactght is practical.
d. Facility engineering co
2. Emergency Preparedness.
f Administrative controls.

g. Insurance. O

where the trouble, difficulty and cost for further
additional risk redhiction obtained.

‘The ultimate requirement is fo reduce the ﬁsk@ a level as low as reasonably practical (ALARP) i.e.

; becomes unreasonably inconsistent to the

iv. Risk Control - , o A

i R e T o L
e 4 b M

> g e
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The hazards and risks are controlled through ‘operational controls’ by considering the fallowing hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no. longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis

risk.

similarto elimination but invoives the substitution of one higher priority risk by another fower priority

¢. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it rightt the first time". Departments shall incorporate this concept during planning phase of any

#gfarocess and must seek out for best possible solution in terms of OHSEE.

Likely Consequeﬁce‘s

t Access / Egress Obstructions gikpr injury, trips and falls

¢ Asphyxiate Gas (COx fire suppression) . eyl death by asphyxiafiaf, - : 13 - s,

* Buried Cables. - i Expef Jgfo- buried cables ~ major / minor injury

! Eleatricity (ML 4052 -z 3 & | Fatalif tric shock dr-seriots buriinjinies; - v s -

. Falling Loads / Objects ! Serious h 0 aggl or body injury L
'\ Flammable Vapors./ Gases | lquidss -+ | Explosian or N R AR R
* | Flammable Materials ! Potential for firs : :

. Hot /'Humid Wark Envitoriniert /" "'4 .+ Heat stress, disarient DS Of corisciousnisss 7. |

i Moving Parts - o Entrapment, major ot m ’.L' : - '

INoise ™ - -39 BFE o2 oy Tl w Long term.hearing loss, fhnity et i A

» Openings in Floor / Walkways . Falls from height, major injury i ) '

1 Flammable. Materials | Gases;. .. - Creatjon of hazardaus area fire ;e X ]

f Heat, sparks and naked flames _ l Burn; to' expased skin -

} High intensity / light: (Welding§* 4% ;' T Arc flash, short term discomfort; fang ferT loss o visior.
|' , Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes
' | Lifting Operations .+ -~ & ¥i%,5 ] Falling or moving loads - sefious-head and 7 or'bady injur

. Live Electrical Work i | Fatality by electric shock or serious bumn injuries -
‘ Lone Warking = . & e bl T : No emergency response Finjured, i e |
i "Long Working Hours . __! Major / minor accident due to fatigue §
! * Manual Handling' "+ % 't ~¥.«i s> o] NMuscular /skeletal INjUAES msiy aayd T e
| New Task / Operation | Major / minor injury resulting from mistakes - -

e om
o (PTe

] Procuremen
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~Oxygen deficiency. - s’ 0 ~Daath of asphyxiation o
* Poor Lighting / Visibility + Minor / major injury, fall or 1mpact injury

* Slipping / Tripping Hazards « - - .+ . Kfinorinjury, trips-and falls - R )
' Spilt lages (Oil and chemlcals) l Land contamination :
Substdnces hazardous' to healthx "’ ik CHemlcal Burns, texic; pmsomng . irritants, poliutant
' Repetitive Task / Operation : ' Muscular / skeletal i lnjunes ,

' "Rotating / Moving Part - 2:+¢# =3 £ fMajorinjury; potentiakforfatality & s 4 -
1 Sharp Edges ! Cuttlng Surface | Amputation and cuts, predomxnanﬂy to hands

T Smoke FFume:, i =gt o i £ ¥ificonscioushess; respiratory problems.t - -
l Trailing Cables nd Hoses l Tnppingﬂazard causing major / mmor accxdent i
Use of Ha@ :“ i M M.'-w u*v “finor i lacerauurranuumﬁam injuries ¢ ' '
o ) | Bums 1o skin, eyes, anuTEsp‘raturysystem—Envrrunment'—“M —=
' '_ Use of Hazardo : nces ' Hazards
: ' p “, ‘h,"?! @ itlmpacti lnlury. hand Larmy. vnbratlonrloss of sensatmn over -
i Use of PowerTool5L, T-‘:’ér ik time T L S 8 TS Al R
i Use of Workshop Equip®ie K Major/ minor |njunes entrapment, cutting tools '
v Vibration <. Lo LGy 1 Iz "' Hand 7 arm vibration - loss of sensation: bver time 3
' Work at Height : . ; Major / minar injury. ' i

v. Environmentai Aspect.%ation & Impact Assessment

‘a. - - Environmental Aspects: - : i :
An Environmental aspect is any element of §S iness operation that negatively affect the Environment.
While conducting environmental assessment, follo are usually considered:
"REDUCE CARBON., " "[Emissions to air Water Discharges
FOOTPR'NT" : ' |Solid nen-hazardous waste Solid Hazardous Waste
What we can dc ", Consurnption of niatural resources/ Ergfiy JNoise
Sa Recycle ‘what you q [Hest r
- {_, can .. - : ". Dust . . on
» Reduce! avaid. ; ) . . e ne depletin
:_ unnecessary- , -1 |Effecton visual / aesthetics subs@inc pieling
w: consumption.of - -1, Use of radioactive / nuclear material Spillag jcals
'»;;, resources. . - RS Mws ) ,
.‘ » Reuse: Buy'ltems~ For identificationr of environmental aspects ' impact, each

that are reusable.”. . %
and reuse.them,’ .. 3
i Unplug electrical™,
-devices that are’’ et

process/achwty/equlpmant is assessad for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.

H

notin use - ] .. . .
. Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
' driving: < .' are recorded on Envionmental Aspect & Impact Assessment Form
» UselED b”“f’s ;L1 (SSGCAMS/CRM-F-D2).°
« Plant a tree :

L bt nd ""'—mr'
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monita
systems!
g. Environme
h. Fire prevention/sffpresgion systems.
i. Containment walls. . '
j- Scrubbers, .
K. Dust Collectors, ' ' '
I Other controls; Training, SO
"* The record of operationaj control¥n sj
.- Impact Assessment-Form (SsGcCA
. After identification of aspects and ass
adequacy and comectness. Where

d. IEE (Initial Envirénmgﬁt Examin'ation)l EIA (Environment
In addition to all of above assessments, SSGC will carry out |EE / EIA as requi

new projects.

k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e,
Reduce, Reuse, Recover and Recycle, -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials, 5

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety dgfces (Relieve vaives, NRVs, indicators stc.), measuring or
ﬁ' es/gauges, computerized feedBack monitoring and control

ergyy disposal or treatment systems eto,

ficant environmental risks is maintained on 'Environmental Aspect &
). o

of impacts, it is sent to HSEZQA Department for reviewing
In-charge: HSE&QA suggests necessary changes or
| HSE Team Leader.

c. Aspect & Impact Assessment Revie\@\itoring: ' e
Zonal.. HSE " Team Leader ensures that envi | aspects and impacts relaw?te'awiu.' the

v acﬁvitiés/processeslequipment are kept current by cond J M same assessment:
. Once every six months to Uupdate the information, and ideﬂ&
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects
b. Carry out assessment, for new or changes in activities/process ent, -
* ¢ When there is a change in laws & regulations. . Co '

environmental aspects. (Use

Ve

Assessment):

|atory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to & compliance for all

o P

- “When'combusied:

Ere

P

" Onelterof Diesel produces 2.68 kg ofGog -1 °
* . Onelter of Petrol produces 2.31 kgofCO2 = L
‘ One MMBTU' of Natural Gas produces.53.07 kg of CO2: .

&
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: Section 3.
v Permltto Work TR

|. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/ac:hv:ty is camied out. Normally following activities require
PTW:

a. Task based Hot Work operation such as weldmg. brazing. cuthng, gnndmg

b. Confined space working. (tank cleaning etc.) .

c. Mainten; Work on High Veitage electrical equipment.

e d. Any jani rvice involving Safety Risks such as work at height. -

e. Any Mai actlvrty by any departmentlcontractor whlch compromlses critical safety system

g. Work in areas W

h. Any job/task/activity th uires additional precautions.

i. Any specific activity during development, modification and up gradaﬁon of SSGC's Vital
Installations including S 8 AssemnyITBSIPRS gte.

ll. Exclusion

Following activities are not underghe s
process SOPs are implemented to cg GA
a. Providing Gas connections to new OGS} (g
b. Emergency Response to Consumer €3 & :
¢. Planned enhancement of Dlstribuhon netwé i

e. Any major/minor rehabilitation/reinforcement w ¢ - - "

e of PTW management, however-the risk assessment, JSA and or-
ge associated risks for the folluwmg

If it's UNSAFE! .
' v Reportit
v Remove it -
v Replace it

DoE el

- u Han_d_%ggﬂ Ffbruaw 2022 =
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lll. Responsibilities

@Authority

Situation may arise where
Executing Autherity is same
as Area Authority (e.g. HQs).

S No. |- Fuﬁ_cﬂoqs : . Defails . 'Respénsilbill‘ty' :
‘ ) Fill out the PTW form, Ensures
The depariment intends to | a4 task/activity is carried out
cary out the task / activity according to the SOP and
] Executing | that requires PTW, controls are implemented to

ensure safe operations,

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

Area. .

P RN

b/F acility where the

* [Authorize PTW and verify:
- | the compliance during the. . .. .

execution of task/activity: - .

Authorized to stop work in case.
of noncompliance to PTW * -
requirements,

o2 Authority - | Ysk/afWity is carried'.opf..";.v_ '
_ The 'lndi.vidual tion
- | carrying out the jvity
3 Coptygcbor on behalf of the exec
department.
LR AP '-“:-""_ ';..f.;""{"'i;f_ "
© i HSERQA will identify the
e 1T risk/hazards-associated with
. oo a5 | theactivity/task and propose
4 HS"E'éd A controls. In Zones where

. | team leader wiil officiate for
HSE&QA responsibilities.

HSE&QA representatives
are not present, Zonal' HSE

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in

 Monifor the -
during execution

and ide ‘gaps related to
propose Responsible
to close the d maintains

Authorized to: ;stop wbrk. in case
of noncompliance to PTW

r requirements,

Integrated-Management Systen'};'_,_




IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Authari :
Department ty Department
( Task/activity \
[gauires PTW /~ B | I B
o
58
“8
<
Filt out PTW! Submitted for
section A _ approval
| dentify risks -
> confrols and fil out| -
PTW form section
Cc

Execute the Job

Physical-
»{ inspection of the

woark site

Closing and
recording of the
pemmit

ey ‘-gn::'t,: »

i Bg

R T
/ S o

) =
5 Procurement ||
et L TOPPY )

kst bt
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V. Permit Display ‘

Capy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that g copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonaj HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. :

Health effects of pollution
Air Nofft)s ' ro

P

’ -

* Integrated Management System




 IMS PROCELY

L PnpeerSeetion 4
- v Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routin
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

e activity (Conducted outside permanent locations of
Pose persons to specific hazards, Normally following

* b. Any major/minor rehabifitation/reinforcement/maintenance wo

rk on existing distributionfransmission
network,

¢. Installing ggrvice connection for new schemes. (Blanket JSA may be camied out for each scheme).
d. Any Emy maintenance work. - -

e. Any parti activity requiring JSA as necessitated by HSE&QA.

I 'Responsibm@ L

8 No. Functi Details .. Responsibilities
, e » List down the activities step wise

and-identify hazards and their

" . l@ who is controls : '
; Azt’;::_tge';" assig@ arry out | e Ensure that task/activity is. carried
Supervisor. the tas @ with proposed controls :
- , * Ensure the team/equipment
¢ involved are competent and safe

requiring
» Report any untoward situation

r-,{’{‘i,.' uéf'- "‘.'u' .r.'r‘.,"__. l{fr?ﬁ%ﬁj“l, ’?v-fv. . l_‘" .,"c'v%'_-"' '._A .15"”" :rl . AUthOI‘IZB JSA , "_..T.-. n..‘ A . .
D 'j,:{:,,.;.g;;,.{,};;,:-:z O phsure Adequate resourcesare”
b | Rop WU Head of the' R Pigrided to eamry outttiey:. .. i
P44 4ol ‘Head Of%!| department who is . :

" 2. |- Executing - | authorizing the: . \

¢ - |" Department. |taskiactivityrequiring : | |
I‘-l'rm- .':é foa “"ﬁi; "'i‘:”SJSA';‘.'ll:,ﬁ:’% -%:'ul ..'r'.-.;rr&-':d"" - Smelt "N
TR R R

LN A gﬁ' e
:T‘, ", }l‘“ . " '?*'"5{]:')1&7‘\ H

f JSAipriorto job -
X 'QA{ZOHEI HSE.

Laha 2
TV

s T

S r}lx:f-' L

Z?gzmgxiggaéa/rrying Liaise with exeduﬁng department
. to ensure the controls are

’ Contractor g:tbtehhea;;aosflg‘r/!;ctmty implemented as per requirement:

executing department, | '9entified in JSA

T
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" risk and their controls:

¢

Gonn o Secfiom S, e
- :"Managernent of.Change- »; |

l. Management of Change (MOC)

The purmpose of this document is to provide all S8GC employees with instructions on Management of
Change (MOC) process, Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representativa of manage-

Risk Assessment for a'n'y new project, major modification in existing design facility/ installation will be carried
out using methodology. .

Il. Scope . o '
This procedure 5 r@d to address those changes which may have a direct impact on SSGC's Integrated
Management Systefh, cww;sequent delivery of services.

To make sure that changes @ 53gssed and documented in a consistent manner so that:
a. Unnecessary or counterprofgdchanges are prevented.
b. Changes do not 'adversely af £

safefy the environment, quality, operations, or the level of service to the
. client. . - ) ' :

c.:Nor changeé are made by individua nowledge aﬁdlor agréement of all relevant parties,
d. A record of the assessment rationale & assessment process is produced. ‘

e. To make sure Proper change out of emp ring operations is addressed.

lil. Responsibility 7 '

a. MOC Owner: MOC owner is responsible to fill o f ated section of the MOC.form .
(S§GC—IMSICRM—F—05) which briefly describe the deta pe of the project,

4

b. A.rea' Authority: Areg aﬁ&oﬁty is resporisible to identify th impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is cis the area authority.

c. HSEZQA D;partme'nt:' HSE&QA Department is responsible to autfio ﬂchange after as;sessin

g the

N\
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Generative

o HSE Is how we
W do business

) Co around here

e Calculative

- ‘Wehaved ——‘\Jah:im e =

i trained team cantinuaus

= impravement

. . and a robust
cal

important system to,
Issue. We do manage HSE . . ’
lot of effort L

. once accidernt
has happened

“Time

IV. Definition of Change

(o)

For the purpose of this procedure a “chanQ/t alteration to Processes

a. Documented information maintained by this

. b. Equipment, hardware, software; infrastructure.

c. Personnel assignments and training. - o
d. Vendor selection and management. : A

Other types of changes not listed above can be related to an of the prooess, such as iri:uts,'

resources, persons actmttes tantrols,. measuraments, outputs, . e e ’
Note: Not al alterahons toa system require the Management of Ch ss'(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' J&

stel 1
a. Change whlch has iimrted or no effect on dehverables, operatzons safety, work environment, efc.

Level 2
b. Changes o equipment, procedures and employee assignments that have 8 moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to'equipment, procedures and employee assignments that have a major xmpact on deﬁverables
operations, safety or work environment.

-‘\

1-"\‘.
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V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charga HSE&QA for review. . ) )

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associa isk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top
manag ajor impact), as appropriate ta the change under consideration. Changes that have negligible
impact ma essed by ﬂ_1e Management Representative directly. Do

if the request is ép , Incharge HSE&QA will detail any actions deemed necessary to control the' impact
of the change and fo the request to the appropriate process owner for implementation. Lo

Step 3 - Implementaﬁp

?\s
. The process owner will be responsiy@e Jpr implementing and coardinating the actions required for the proposed
-change. If it is determined that fu "%r‘nant is required during the course of implementing the change,

these assessments will be docume bmitted for review prior to'completing the change process. Only -
after all assessments have been revi d the MOC. process be ‘continued. and monitored through’

completion. /
VII.'Closi'ng out the MOC . ¢ ‘.
BRI b ]

The In~charge HSE&QA will review the satisfactory imp tion of the proposed change, and éffér:tiveness
of any corresponding cor_nml measures.

VIll. Record Keeping , 0 - . .
The In-charge HSE&QA wil retain a log showing each MOC (Con“m ¢ of Log) and file the inifial MOC .+

: . request (SSGC-IMS/CRM-F-05) with .all information supporting the taken throughout. the MOC

‘process.. These records shall be maintained-for a minimum of 3 years.,




MOC Process Ficw

“Ms PROCECY

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need
g g 4o ]
8.3
&EQ
E"E
:§
o0 [
Fill out designated
section of the
Farm
Scrutinize and
possible impacts i
of change
: Physical
Proogid with the » inspection of the
' ange work site

<

»{Record the change

R TR TS R

TR A
a4 54 1—\1..'-‘
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

3 ie: e B e e sy s Y ABERR i e, ani SR
Hazards’ 158} ot 7 ol B GGl MeaSarSS 4585 ™ i

: Shelter, ersonal rotective equipment (PPE; Id in-

Adve@ or P p quip (PPE; cold / wind / rain

proof). :
v NN Improved safe atutude ood mana ement, inspecti

Paor / Bad hc&e ing P t ) 9‘ ‘ 9 m - ‘?afewh ”pgc lon ?
e § gcodwork layout. G i e g RN

Contact with hot.

co Insulation, guarding, PPE (gloves, face shields, insulated

surfaces clothing).
5 .. R . & n e & . DR o B T —.
Drowning 2%, 11y 4] Lgtiarding, lfesaving eqlipment, présenceof first Aider." ~
3 e ‘ b ' '
Excavation work N R, arriers; fencing, shoring, safe system of wark, signs,

: AR 'p,. VA Edae reg
[N
: Fanlfrom height A 1, access, (e

W | work):

. Idlng), safe. system ufwork (e g pem'ut to ', ‘)

« kn

;safety lfneslhamesses ‘safe maansof AR

#e
,.‘» ';',-Vl

‘. ...| Falt of material from height | Altemative storage

s "*"Iu. .‘r L. s | Gaod work area design a
! nght'"g {.‘ﬁ"', Zat ' Y% i iumination (LUX level), app
Awkward liftingwhile =~ | Define welght limits, use mechan £)

laying plpes in trenches of pipes.

means of securing.

Lol AN -
:equ'meﬂj‘--me_asmimg of .-
4 htlng~ :'-&";."'f RTINS

'Noise mu ’sl ,::'ﬁ ok M ’Reduc’aon at source |nsulat|0n PPE !"‘ AR ,_; Bl
Slips / Trips / Falls on Good maintenance of' work areas, good housekeeplng, good
same level . cleaning, good footwear.

s ’“,_, AT | Good work area layaut, helghthmlts wetgrﬁllrmﬂs strong Jot,
StaCKIHQ‘ _-‘-'".'w k ! ,‘_ N TR AN T 4; .

[ :""_| paeking, mechanical assxstance NI L

Vibration Elimination or reduction at source, damping, insulation, PPE.

N

Integrate.d‘Management System~—




IMS PROCEDURES

7.2

MECHANICAL

e ,,Hazards -

L v .
* r.' - _"_».-.. ' ¢

ControLMeasur_e's: el

operations

Hand tools Penodlc rnspectron electrical testing and maintenance.
vy r-":-*-. Wi e F’enodrc mspec’uon iesﬂngrandmrﬁ’amterrance. physrcal barriers
Machines ' .. " =00 i g
A N 1 (: uardmg)‘ safety’ interiocks shpervrsron and trar ﬂg;
Mechanical liftin . . . -
g Periodic inspections, maintenance, supervisron and training.

7.3.

Moving vehicl[

ﬂegu_la_r@isp_sgmenb iq
< eliminate’ stresslfatrgue trarnfng llggod hﬁmg fechmques

TR D

UL N

M»n

ues,{[p;prewsatmn te — —

Good road layaut within premises, proper signs, vehicle

maintenance, speed limit, enforde SE8GC driving policy, defensive
driving classes. :

; ;‘: A i : . '\;g.
’ o K ar
Over Ptessure ",

per rdentrﬁcation of pressure vesse!s preventrve marntenance
resgyre indicators, alarms,,PRV's where requrred perrodlc
IEEIEIR LAWY

ELECTRICAL

L

~‘" % z“"& ‘”iﬁﬁ#*i.m
S s H azards

v
W

- (where appropnate)

e TR @ﬂ}.r"'meas“’es' R LT
Live working Avoid (i.e. No Live in#\ use competent / trained staff.

' .0 & o | Regularins ection, testing glestrical integr and Te lacement
' Hand tools - - ‘, : g q ' , ~NCc thy 1 PR

Heaters (elements) .

P 1 ‘( 'y
Isclate from combustible materia A . .

.

. )g *‘ !.x;} "!‘tr 'k
Machineslﬁiectricai- :

Electncal testlng and malntenance g;éT‘

al,safe’e;s desrgrr

. & 3 penodrcmspectlon for desrgn loadfvs a se- of crruult
* ak qi - "“* R ':
cables oo ’“’_ SR ',,breakers Iockouf*lltag out anti-statrc‘rnatena Use double C
g l.l ’l .' .-% A l"'ﬁr 5?-:"1* ‘jh " : ', ! “‘ ; %I
3R nsUlation, proper grotiridif e o T R

Electrical cableslcords '

: Use factory assembled cords always use plugs, no naked wires.

’: Ew 1y 0

l.ra

(everheadJ Eurled) i j; P

‘powert.rnesm-« i *if r ‘

JF"“'

W APD,A)*for

......

:' 0catrons,ﬂa§a1& least’lmfeet awayﬁ .
propairPPE, i i Hese 3’""3&#* AN

’ bverhead llnes, use -.

-

Integrated Management System
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L - s PRacEDURES
™) M
g 7.4. FIRE
-Hazards - . . - ». A 2R e ‘Control:Measures;: TEEESR LN
S, T R . R T ol ek B cpugat . ek, N
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials C ’
sources of heat and ignition.
- oottt ien | storage of gas eylinders e.g. hydrogen, ac xitside iy arii:
Flammabtle.gases. . * . g gas cy ( g hy g?f‘ .,aa:e_ty_[en'e) cxutsl.d? rﬁa'n .
= ok Vo Isolated, well-ventiiated, areay s?gng nersmoking, color-coding. 13
Controlled storage, usa and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.
' f Segregation from spurces.of combustion, guarding speciat - -
T construction if usedin hazardaris Areas, 't M v i s
‘ . icals t .g. i
Oxidizing agents A Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
P | segregate from sources of combustion(e.g. flammable solvents).
- et WL A & ate from sources of combusti ., nd .
R ¢ ) e s hembugton, contrlled sorage snd
Smoking materials . ated“scmokxng areas with proper ventilation, promote no
J ‘":" ' .
. . . "] ;:
H aly
- . L Odourizatio
! Gas Leaks methods, Fiel
% 7.5.- DTHER

G R R T Ly £l ¥ N
Chemical: Chemical . Avoid use, substitute less ha
‘'substances, Corrosives (acids; | test engineering controls, moni hazardous substances;
alkalis), Carcinogens, Irritants - inform and train employees, use persg @ protective equipment
(e.9. Ammonia) : (PPE), emergency plans for uncontro|fc.dl es. .
o s £ 7.7 i o Avoid: use, substitute less harmful substa e maintain and;;
: gB[albg‘iirdl:*Biologibal-'agen;sizzij'.,test'engineerihg, controls, ‘menitor’ for haz us substances, .’
3 ='(’fhicro-ergqnis"rhs;,jiaﬁ10ggns§,‘;”,'lnform and train employees, use personal protective equipment.
" mutagens, carcinogens)iiiud. | (PPE); emergency plans for uncontrolled refeases. Periodic
| Rodents; Shake Bita-}f.i'~ff"r‘.__f-_’;é., ‘rodent control ‘drive, identification and elimination- of snakes and
R DA e T . Other harmful reptiles specially in remote locations of SSGC.: .
Good food hygiene standards, good clea ning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
'} Educate /' Train employees.. avoid. -Tepetitive: tasks, procure;

+-| ergonomically: design. products' (e.g. chair, . Computer. desk,
L ;ﬂ;ﬁ% I LR

VR i

,?: A -'-,1.' : ﬂﬁ“ -t
2 ety L 'r:%q“aﬁ -
tances, use, maintain and |..

‘Ergonomies " - R

Ry , . 4 l

\\Qt_’\
b (14
C‘g’, gi

- “fﬁn\ —— — HandBook [ Febeary 2022- X
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IMS PROCEDURES

e

8. DOCUMENTED INFORMATION

N e
soco weprray | [T |
‘ssacSICRR02 | Rl TP | eparmant | 36
Permit to Wcr}f. Form DZ?aEr%r(r?;t 3 Ye'ars
Job.Safety Analysis Farm D:i::ﬁ;t 3 Y__éérs
SSGC-!'MSICR Management of Change Form. - D:iSriS:r\t 3 Years
SSG_(_:-IM;"."»ICR‘M;-F-Qﬁ ongext of the Organization. DZ?E:n?;t 3 ‘%(;éa{s
 5SGC-MSICRM-F07 | swelgyysis D:'g::magt 3 Years

A\ Dept.

) =
c ™ T

2, ol
\.. I\’-’:‘ha n .P‘\G‘DA’/

. Integrated Management System ===

W omeew LT
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— R ry—
M
| IMS Form SSGC-IMS/CRM-F-01
L/ Hazard Identification & Revision 01
STV - Risk Assessment Form© - pe—=
D:parm?ent e e S e e B |ssue Date: July, 2021

Zone . Depa# Location Date
isting .
What can g . Risk Priority
-Hazard rational :
. . wrong o LTy v Tv | Additional Operational Controls
5-No R e out | (Eg. Eectical shock i o | T e | PRERTY | T e . Isolata/Repiace tis ) )
- . any employee) ) Likely) Slgniticant) High)

'[Additional Comments (If any):

O

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature 8. No Name & Dasignation Signature
1
2
3

‘HandBoo

k| February 2022
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“IMS PROCEDURES

"
~~

.

fé,-,, IMS Form SSGC-IMS/CRM-F-02 |
| '{l _ i
SSGC . Aai % "+ Revision 01
HSE&QA nact Asse s = =
. | .Department Issue Date: July, 2021
Zone ‘|Location Date
Process / Operation Description neration) _
Environmental .
. £ lmpacdt .Rls.k Vi
Activity {Eg. jronmentaf aspect \:“‘%‘Degn atin | Pri A ' Y
S-Na o) | - el et B 0, GO 5 aiemissony) oy {H;thgd&or“vmV Operational cantrois | *
. . particulate maiters) resaurces, ow)
’ Depletion of czone
i & ! layer etc.)
. - ®

Additional Comments (if .any):

» . . r A
Zonal Team Leadesr EAIA Tea
Name & Designation Signatura S. No Name & Designation Signature
. 4
' 2 f
3
A‘{}'
A

U

e lntegrated Management Sys..em

-

’
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AT




BN

IMS PROCEDURES

é

SSGC - N

. SSGC-]MSICRM-F-DZ!

Revi‘sion 01

.| | authonze the task/ activity to be carned aur a

. C C
HSE&QA .
Department Issue Date: July, 2021
Y3 o wr s " Lt o, .
Work Permit Rumber (7o os hed by HSEZQAN
o LT (T 09 Ned by HSEZQAY:
: Section “A"
o | Department Name: - - Contractor Details {.Contact Name:
' %' Responsibie | Name: . {if Any): Signature:
Person ' Slgnatura: : Dats & Tims:
I | EfitVaild | Tima: - { Time:
5.: K Date: Permit Vaiid Until [Date:
2L e Woric .
S | Type L - | Detall of Work
£ | (J Hot Wiirk maintenance work [J Mschanical maintenancs work
i | O Hazariow chemigais {1 Working at height O Working in confined spaces
ﬁ..‘ 0O Werking wi Mripressed gasas [ Janiforial/Cleaning  Service
z bl Handiing Asbestos [ Uiting or hoisting
. .
: 7.
42 | Please mention tha associal 8 of this activity (Pleaze reter MS
. chldun:mmuf, Wﬂa & ament); . .
1 Foliowing services 153 Tooiaig (F raquired)
__| O Electrichv 01 Gas 0 Water O ArQ
. n uBn

. | Any additional operational controis (Pleasas Specify):
O rie amodiance O Barcation 0 Other:

Section "D

The task / activity is now compisted and
site is safe for routine aperations.

ioned locatian for specifisd tme. Exscunng Dapartmant

& w| should cany out work in compliance to safety / PP pnts identified by HSE&QA Department in section.’C’
-2 2| baiow. : .

éﬁ' Name - : ] E{gniﬂﬂﬂ_ : re Date and Time

N P . Section “C"
.| Name | '| Desgnation | | Date |

> { Following controls must be implemented to rutigate.the safety risich with the lask/activity:

2 §| PPE Required: v .

£ &1 O Hard Hat O- Safety Shoes [J Cover alj [ Reflective Jackats [1 Ear Plug O Dust Mask O Face

3 @} Shields (I Welding Shisids [ Safety Belt/ Harness 7 Safety Goggles [ Han Braathing Apparitus |
| & 7| O Others: - e : . v

cot {(Monitoring & Clasing) .
. Area Authority- Executing Department HSE&QA Defartment
1 have physically inspacted.the | declare that the above task( activity has | HSE&ZQA Observations during
work site and verified the - been carried out in compliancs with the monitoring (if any):
operational controls are in piacs. | controls / raquiremants mentioned ghove, .

Any incident happenad durlrgg execution:
. Yes OO Na O

This werk pemmit iz now considersd
close.

Mams | SignaASamp | Date |  Name Sign & stamp Date Name

Sign & stamp Data

P ETI
ﬂ(}%’:\""."‘ u!’/{ '

?\% P AR
Lo Y

~.HandBook | February 2022
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“IMS PROCEDURES /
),
. {

\
\

9'& ) IMS FORM ssec-nmsm:am-ﬁ\

Revision 01

~ Joh Safety Analysis Form

HSEZQA

Department B8 |ssue Date: July, 2021
Executing Department ' Zone . | Date]]
Job/Activity: . Activity Details:

WW . e e I
PPE Required 7

O Hard Hat O Sa s (1 Cover all O Reflective Jackets O Ear Plué O Ear Muffs O Dust Mask
[ Face Shields O Wel ields O Safety Belt/ Harness O Safety Goggles {0 Hand Gloves
0 Breathing Apparatus Se@ls: , '

Any additional operation#f gMfitrols (If required)
O Fire Extinguihser 0 Ambu anced arncatlon O Other'

SNo | ‘Steps of field Activity Potential Hazards I

32
i1

Activity incharge / Supervisor . Head of Executingd Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - : . ¥
job and the equipment mvolved in this activity are

safe to operate. o
Name & Name & .
Designation . Sign. & Stamp . Date Designation Sign & Stamp Date

. i;ﬁ": umns,:,; .
L L ETRG

el -
fy - 0.:;% .
EyA e
_Integrated Management System-._ Y ——
- _-—'_ '-—.- bl | . . - . = L. l;&.—:i::‘—"—".’ )':-. ._' _




; -IMS PROCEDURES..

SSGC-IMS/CRM-F-05

» ‘{1")" é/]

: S8G

Revision 01

; HSE&QA .
Department S |ssue Date: July, 2021
MOC No: - - | Dats |
Section A ¢ Description of proposed change and potential hazards
. er Location of Work:
Duration of .
____Type of Change
- O Pipaiine construction &I Physical structure/building O New or moedification in
§ ss/procedure [J New or modification In equipmant/machina O Material
o stanca [ Other; ,
0
g MOC: (Summarize the basis for the proposed.change and any potential healith,
z RS resulting from the proposed chiangs.)
E' .
; kg ) ﬁ 0 1 “
AR S S LY S / )
ol f)

The proposed change is now submifted a Authority for evaluation.
Name & Designation Date
. | Section B : Evaluation of the im aditatile change
. } Evaluation Criteria Yes | No Commaeants
Does the proposed change meet all applicable legal or othﬁ :
requirements? .
All madifications in the existing process/ equipment are Envlmrﬁ
Manageable and Safe? .
i Daes the change requires changes in SSGC HSE Procedures

Does the change will affect the uss of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
Note: In case of "YES” please provids dstsils on a separate
The propased change is now submitted to In charge HSE&QA for authorizati
-_Name & Designation Sign & Stamp

" To be filled by Area Authority - <

Section C.: Authorization for change to proceed

5 Following proposed controls should be implementad while exscution of the job. .

ﬁ Potential hazardirisk- Risk lavel Proposad control 1 _Responsibility Timeline
x

=z

a. a
a -

g —

x Name& Designation Sign & Stamp Date :

(=} %

>4

ey HandBook | February 2022




' IMS PROCEDURES |

R ————

L4
—
[}

HSE&QA
Department

DN

MS Form SSGC-IMS/CRM-F-06

“ b<

Revision 00

: W Issue Date: July, 2021

Intarested.

" LIST OF INTERESTED PARTIES

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty

» CR
O,? h

/Oildw best practices of corporate governance.

Protéct shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. )

Allocate resources to maximize revenue.

committee meetings are held as per plan.

Fin enefits of the organization.

_ AvoidanWg)of agy fines / penalties.

Repu;(aﬁon n
Corporate Socia nsibility (CSR).
Enhanced corporate ce (CG).
Allocation of all resources ve quality goals.

Achievement of safe and healt nditions in

" organization.

Conflmitment to quality, safety and health.

Be prepared ta seek advices from industry experts '
as required.

No major accident at company premises.

Integrated M__a

N

- e s sa

=

et L L i e

Management Take policy. decisions to increase-revenue per
T
employee- .(,:?"“ 033‘}“\_--‘.
v'. \‘-;’/-, . .1"" *
[ :;" e:é'w\ '
L _..,,r"‘l:m \
nagement System

AT W

2

s AT
<

\.:.:'y'

i



IMS PROCEDURES

SSGC-IMS/CRM-F-06

Revision 00

7Y
) SSGC

Department RTINS SRR 'Ssue Date: July, 2021

» . Ensure that policy and related objectives are
established.

¢ - » Communicate clear roles to employees.

e Develop, lead and promote culture in the
) organization.

A . » Meet organizational goals by assigning targets to
O : ' right personnel.

.. Demonstraté leadership at all levels and functions of
@/ the organization.

Gﬁecﬁve management of hazards, risks, incident,
rgency, and injury.

engage and participation in all quality,
env t, health and safety ac;tivities.'

¢ Continu %\ in quality and productivity. o

 Effective contro uality, health & safety issues.

« No major acciden kplace / safe working -
‘conditions for all em . .

. DéveIOp positive quality a & séfety culture. '

« Continuously improve quality, and heatth
~ performance with review process®

o Well peﬁomed employees.

o Beﬁer staff retention and moraie.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

s .{ob security.

UL AR

. he s '%'»““f""‘*-'i"d"‘;‘. . '
RN - \ TRy HandBook | February-2022
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. IMS PROCEDURES

M | IMS Form SSGC-IMS/CRM-F-08
Ss.éﬂ : | Revision 00
| HsEzoa [ | ‘
Department JEE i Issue Date: July, 2021

o Bie

» Training and development opportunities.

« Sustained reputation and image of company.

%»ﬂ__ e Consultaion. ___“'__' B
O o Communication and participation. o
) s No accident / injury / ill-heaith.
e Reward and récognitions.

. &‘ ¢ Opportunities for dialo'gue/improvement/changes'

. Timely .and fair provision :of remuneration coupled
ith career progression.

Client/Customer Tim ide high quality services, quick response on any |

w all locai laws and QH&S requirements.

"« Customer c%n. _
e Quick responsme @ jes & complaints.
». Value for money.

 No health and safety |SSUE@oduct

. Prompt achons on quality; he &safety issues.

» Minimize the risk of injuries when Peceiving a
© services.

o Socially and environmentally responsible.
.. Suppliers/Contractor .

Contim;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

b . _Txmely payment‘ ,.—::\\H

i

Y e
/ -..:":"j R )
('n,i .U\

lntegrated Management System ‘—W —

- e i = e 433 U"WH-.’: . - - 'L'———P
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HSEZQA
Department

- IMS PROCEDURES -

IMS Form SSGC-IMS/CRM-F-06
Revision 00
Q D Jrgd A0

Issue Date: July, 2021

Transpar,ency.

-| Trade Union & Worker
Repreg tive

E':ternat lnterested
- Parties-

-Effective implementation of national & local labor

. reporting near miss / accident,

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

Medla & NGOs

“Visitors

Communication of pertin a'tion.
Emérgency responée. &
Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

, ““‘*“7,,

"*.‘: ‘;\‘
T . e 0""‘ 7 , ——— HandBook | February 2022 -—
T " - é'a,f f”m ,. oF

k,,\._/" 54



“IMS PROCEDURES , N\\\ //
| . R
& . IMS Form SSGC-IMS/CRM-F-06 \\
SSGC : T T T TR Revision 00"
- Gontext of the Organization =~ §
'b:;?aE:mQ:nt R R E NPT A lssue Date: July, 2021

the oy 0

o Regular drills for ﬂoodmg, spillage, site excavahon and
ﬁrSt aid etc. -

¢ Prompt payment.

¢. Good Management.

Academic Instit

. Eﬁective leaming programs for employees.

% .'. Synchronize the Imkage of quallty, heaith and safety with

techmcal and non-techmcal leamings.

e | o - S eamlngfrom SSGC. Y
‘. Insurance Compaﬁies % laims, risk management, prompt payment. e
Banks L - . % erformance, cash flow.
NeighborhoodlCommunityl. » Safe wi nditions.
Society .

» Environme fnw'operations.

o Contribute posiﬂva@
populations.

« No complaint relating to
employment.

‘Share Holders * Minimize risk and losses.

s Increase market capitalization. &

| environment and

lution, waste and. -

* Retum on investment.
* Transparency.

o Rights are protected. .
¢ Gooddividend.

Federal and local law « Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
. T A
; N
. L . e, 1
=i Triguromant
Integrated Management System ik
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Y |
2l

IMS Form . | SSGC-IMS/CRM-F-06
‘Qj AR m
SSGC Revision 00
HSEZQA [N B csLe Date-
Depa nt EDRERR AR B Issue Date: July, 2021
Third party auditors- ' . .» Smooth data collection
Finance ' -

.- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodie & *

Effective implementation of 1SO standards with all
relevant clauses in the organization

Creditor/Financial - #}

Institution’
Government/ Regulators -
(Local/Regional/Provincial/

National/International)
. : H A ' [ ]

- .regulation, orders, guz eli

Repaid on time, good financial performance

Pro%nses In case of any non-confarmance.

Proper i tiggdion on uncontrollable

Implementatxon

e pohcy in the fi eld of
occupational sa

i I applicable laws rules,

terpretatxons and

hON

Fulfill the requiremen

dxrectlves

- HandBook | February 2022
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IS PROCEDURES
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& IMS Form
Y, ‘
SSGC |
OT Ana
HSE3QA
Department

SSGC-IMS/CRM-F-07 |

-

. Issue Date: July, 2021

Revision 00

WEAKNESSES =~

Having vast
Distribution of

ce of Transmission and
as.

tur;

Complex distribution network Ieédirié to
UFG. '

“Infrastructure avail o provinces.

Substantial resources required for up
gradation.

Highly competent human@our . -

Lack of succession planning.

Certified to international sta@ '

'| Takes extra time to implement all -
requirements because of big size of the
organization. .

High price.

Serving the nation since.decades.

Sole Meter manufacturing plant in F?k@ z

overnment new rules implementation.

Positi-ve image of the company. is aiready

%ITCE transfers.

'.-

Moﬁopolistic market.

Depleting natur

Over 2.8 million customers.

Customers may tumé:newable energy
SOurces.

import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. '

Reduction in the lead time to faciiitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents,

that can

go wrong,
2. SCOPE ~ willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) R . wrong

which take place within SSGC premises or outside SSGC pramises j.e. z = ,3
its installations or work -related sites which are under the scope of _
management system. - : ' ' :

3. DEF, N
a. Incident elated event(s) in which an injury or ill health
or property%a (regardless of severity) or fatality occurred,

or could have®oce , _
b. Accident: An i e Wwhich an injury or iliness or

property damage ac urs. . g .
C- Near Miss: A-Near Misﬁn unplanned event that-

. did not result in an injury ot p damage, but had L

CPR: Cardispulmonary resuscil

immediate rigk to health, life, propertyN , gonment.

. : N * L ¢ . o M ' ' o S ::.‘ ) e -::.?l‘ir\ﬁ“;’ﬂ',
L INCIDENT / ACGID @ssss SR

-

INBIRECT LOSSES.
_(F!ivisib(@?).l Clearing the Site and

_ ] LE . cerducting.repairs
Damagew'Equ!pment, s T R . o 3 -+
Building, Tagis etg. ‘

-Damaé’e to 2empany i

Investigation e
Reéputation ‘ “

5 utliized.
and training new work
S e

St

; :_\).’l - o) J—
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4, PROCEDURE

4.1.

Incident Classification Table

sPROCEDURES

v / S.No | Incident Typa | Classification Actions to be taken Responsihilities Record
/'/ » Majorfire Inform respective
» Msjor gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb biast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad ete. Thus, :
accident whichever is necassary.
¢ Significant Security departmant
. . + i -n-case within S8GC—|
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
caseitis outside the | P-04
_ C SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims such as First in case of CPR/First
3'53518& Aid or CPR if needed. . | Aid is neaded.
'thaer?taogfea:;et . & Report the ipcident using
/ property incident netification form SSGC-
havingan - : Zonal HSE Team | IMS/IAM
astimated: leader. - F-01 '
amount of
more than - -
Rs. 30,000 S T
T le  Injuryiiness S SSGC-
serious IMS/IAM
anough to HSE&QA F-02
result in two ' .
off worldays: notification form.
- Additional days mlay
be required dependingu
the criticality of investig
HSE&QA will share the -
report with all concemad . Q '
for necessary coractive / &A
preventive actions. . @
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repceurrence. L
Zonal HSE Team
Implement Corrective / Leader and anyone
Prevantive action, who is identified in
Investigation report.
Follow-up to verify the .
| implementation of R A
recommended - HSE&'QA .
corrective/preventive T
actions. ~ L
o ,
.;E");-‘-"\ :"o“'r-%_('.-f-. A : S Lo
\‘\\\ e HMandBook | February-2022 .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify )
"Et? the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report, :
Minor Injuries B Anyone who has
Inform respective . | witnessed or received
first Aid departmental head /in- | e jniial information
than charge. about the incident.
S Report the incident using
i incident notification form . SSGC-
the w:hw - via web portal to in-charge Zonal HSE Team | IMS/IAM
Minor o S | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents * occurrence of the incident.
' where there - :
is no e HSE&QA will share the .
» el significant / information with all ‘
iry'gury or loss. oncemed to avoid HSE&QA
currence
e Near Miss
- ige Near Miss
A':ly Near i via web C e SSGC-
Miss portal. E ils as
3 -Occurred./ " All Employees IMSNAM
Observed, . mentioned¥N th : . -F-03
» attach evidencef ) .
and submit. y )
4.2. Incident Reporting: A .
a. Incident that resuited in. personnel injury, spill, fire, asset daQ . will be
considered as accidents and will be reported through online Incﬂ’? nagement

. System within 24 hours after the accident.

b. Incidént that have not done any dama

will also be reported via web portal.

C. All HSE Zonal Team Leaders are res
place in their respective Zone. .
d. All Employees are responsible to immedia

via web portal.

T

: Integrated Management System -

RN s
[ .

ge or lose will be considered 5s Near Miss and

ponsible to immediateiy report any incident took

tely report any Near Miss occurred / observed




. '
0 43 Investigation and Corrective Action e
4 : sl
_* ¢ Incidents are investigated by the team constituted by In-charge e
/

HSE&QA. If required, a cross functionai team may be formed. :
/ Depending upon the situation, Incharge HSE&QA will decide whether

‘/ to investigate or not any majorlmmor incident/accident, considering e
A following factors: '

& Severity of the incident/accident.

b. Time lapse between reporting of the 'moldent and the actual [
occurrence of the incident. .

c. Lack of supportmg information.

> The lnvesttgatxon is carried out to determine the root cause of the problem The
investiggfion process covers:

_ | _._.jL_D notrootcauseusxngenysuﬂabtemethedhke tﬂpod analysxs etc -

b. lnvestrgahQ e conducted as soon as possible after the ‘inciderit, followmg the .
. actlvmes requ d coptrolling the hazard. ] :

c. When indicated by t

verity of the incident, steps to secyre the incident site muet
be initiated immedia

sure that investigating party can reconstruct the events
" leading to the rnctdent . . ..

incident. The following rules a d for interviews with all individuals:’
* 1.” The witnesses should be-inte romptly, separately and privately, -
at give a yes or no answer.
cument any concems ldentlﬂed

- .+ d. Individual interwews wnll be% with. each person present at the tlme of the -

e.-The in\resnga'ttorl:ttiliu be focused.at determi r@ root cause and: therefore :
. .1. The investigator or mvestlgatmg team mu bon getting accurate and complete
. information. . .

'2. Facts must. be separated from opmlons, and c@ewdence from cxrcumstantxal -,
. evidenes. . L . .. P

3. Each concemn ldentxf ed in ‘the investigation must be ﬁessed

e Onliné rnoldent'

Ot Upon completion .of the mvestlgatlon the.team erI fill and sub
. rmation Root . .

:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgro
Cause Analysxs Conctusnon and Recommended Correctwe/ Prev

g: In all cases, the lncldent mvestlgatlon must' be completed within 07 worklng days from

the incident notification date. Depending upon-the nature of lnvestlgatlon, m-charge
: HSE&QA may extend the report submission timeline.

[ h. Deten'mnahon and implementation of viable corrective/preventive actions to eliminate
. the causes of mcxdent :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
fime frame.
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o Integrated Management System -

1. Provide leadership role in implementation of 6orrective/preventive actions within the
agreed timescale.

2. Ensure that correctwe / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their
respective zones.

e
4.4, Updating of Assessment

After the mc1dent depending upon the nature of severrty and risk, the assessments (risk

assessgent, environmental aspect impact assessment) of specific actxvrty / department
will t@ated including controls, risk level, likefihood etc.

4.5, DQ ysis and Review of Actions

The data of incidﬁwill be evaluated and investigation outcomes will be shared with the

management durin agement review meetings to seek advice and to discuss the
effectiveness of me ctions implemented.
5. DOCUMENTED lNF@'ﬂON
;" Record No: [+ Recon " .Maintained by. Reter.mo_n
L ST . S Period
~ . L In-charge HSE&QA /
| SSC-IMSAM-F-01 | Incident Notificatio Zonal HSE Team Leadey, | . 2 Y82
I T oo o Acharge HSEBQA ! . [ o
SSGC-IMSNAM-F-02') Incxdent_!nvestlgaq:om.i‘:or]m‘ | MSE Team'Leader [f* 7 Toars .
. I | HSE&QA/ '
SSGC-IMS/IAM-F-03. | Near Miss Natification Farm Zon eam Leader A_3 Years

N\
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IMS FORM SSGC-MS/LAM-F-01

. Al R . _®
/ SSGC evision 01
/ HSEZQA
s .| Department

lncndent“l‘lat ucaﬂon Fcrm

I R Issue Date: Aug, 2021

Report No.
{To b filed by HSELDA)

Date: — . Time:

Lo

Responsible
Region

ils:

eported by: ' A e
tion: . e . : o L “.7__‘“'_
- Qemises ) O Outside SSGC Pramises | . . _
, n : . . . .

Zonat HSE Team Leader

- Particulars of A rson(s):

Detalis of Affectsd Asset arany
[ Senai No 1 2 3

.Name(s)

Empioyes ID(s)

Designation

Permangsnt

Caonractual

Typeof
Employment

L — 0,9

{Note: Furfum-rmmami: plgemlybeuﬂd)

lnc!dunt Type:. - . Q
"*Fire [ ] Explosion{ ] Vehicular Accident ] Aaset Damage [] Work Reiziffj
Theft D SabotageD Natural Disaster D Ges Leakaga D Othar:
- Incident Cunsequunces
 Fataly gﬁg‘f% Hospitaltzation| ] Asset DamagaE] First Ald [j Other.
Incident Classification:

Major L__I Minor I:I Near Miss [:]
Inclident Detail

-
v
KX\ o T
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x IMS FORM | SSGC-IMS/IAM-F-Q

.Revision 01

}?SESSA . Incident Investigation Form.
Department  JEA R S L Issue Date: Aug, 2021
ncident Notiication Form Raf. No. * incidant Datail @Beep
Incident Dats
Invastigated by
ROUND INFORMATION:

)
mwﬁ@’? =
0

RECOMMENDATION OF CORRECTIVE ANQIPR NTIVE ACTIONS
Recommended Actlons - : . y (whom).-' f?::;;m .
1. . , . ,
2. . . v
4, . )
Is risk assassment required for the carrectiva actions? If yes, pleass mention the serial numbers for the
-recommendad actions: .

Incharge HSERQA

NOTE: .

1. Plaulhau-muulptmm mumhdmnmlmmllﬁudm“mlwndlﬂnnl

2. Additional pages can be usad for menticning other delails .

3. TransmissionDistribution dlpmmlmwwbrrmm-qunulyufuulosshmnllnymhm«nbomqn.

i'.f-. R \'\' \
Integrated Management System T —
T s e i o B - o 'y - :.':P;“ﬁ’a.-—-.--lu



IMS FORM " | SSGCAMSNAM-F-03

Revision 00

HSE&QA
Department

lssue Date: Aug, 2018

Persmmei Oetail (Whe Wiliessed the Nex-mss).

'cmg ' U’b"i‘xsafa ot [ Unsafe Condifien

st n-ap- Svsnen

Name: ".'-'4" hwtnh;...,:!ﬁ‘“ W R TToTTTTT s T

. A “l A w ———
WVE!M; .n‘," i et 5
5—__——-——-—&-

- T p Kk M " i —
Desigration: A 8 A

. .----.- Py ey el SR R U

Department: B il a0

O L L R Ll

L 4,;,‘ I'*"" ﬁ]* -..».’ B

Locarian { Arsa:

Neat Miss Datait:

-,

,::_' T I;‘WM .;""ﬂ
o e b s eta b g on Subldibed o -—,.@T—M——. Py g e

Datct

Time:

- ——

Lacxdon: & ':n; 3“ ;‘E‘!l"?' Ay "T—- i

'Dm‘m

| Ceimh {Jchemical : :
Hesr S8ss Ratated Tos AP &
: L

oo ton

Briel deacription of what

L SN
saw! (max 400 wordsh: T .-‘, { i i 2
B ‘ﬂ? 3-' """tr e tﬂ-q. A i * 'k
o R et S 3 oy "i:‘ g Lk
e "».-'_, b ""4 = ?i. e n\n’,.:."‘" W, ". i:?ﬁ'ﬂt’:ﬁ l\] ]tl " e,
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‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines _
requirements for business continuity planning post emergency situations to 3
bring the business on-line.
Pumose of the procedure is to B
a. Formulate plan, responsibilities and actions to be taken to handle any ?
* emergency situation, PR,
b. Identify potential emergency situations and response pians to minimize ey 8
or avoid actual & potential hazards of any emergency siiuation. ¥ AL,
c. Define anism and frequency to test plan so as to ensure =5
prepa@i and effectiveness of emergency response system.

2. SCOPE

. This procedure is a;@&o all locations of SSGC, its employees and any visitor physically present at the

"location of emergency

to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same
‘company’s day to day operations in terms natural calamities, fire, major
majgr environmental damage, external terror or bomb threats, public unrest,

developed their own ER P}
includes HSE emergencies a
incidents with loss in our operati
war and etc. ‘ :

3. DEFINITIONS. ' /

a. Emergency Situation: An abnomal s'rtu t calls for immediate and urgent actions for safegt-:ardiﬁg'
life of persons, protecting buildings, machin® j :

b. Rescue: [t refers to responsive operations
during an incident or dangerous situation. © . -

c.” ' Emergency Respanse Organization (ERO): it i@m of peoplé. in each sé&ioﬁ ‘(such as HE,
. Headquarters etc.), who prepare for and respond to any %ency incident, such as a natural disaster or

an interruption of business operations. .
d. Emergency Response Centre (ERC): lt is a room suitably
. situations. All emergencies are to be reported here. :
e. FirstAid: It is the provision of initial care for an illness ar injury. Tt
trained personnel'to a sick or injured person until definitive medical
f.  Assembly Areas: If an evacuation to.the outside is appropriate, th
- .. personnel shall be far enough away from the building, structure or wi c® o ensure that, where
: practicable, everyone is protected from falling glass and other objects. . . v : .
g. Emergency Evacuation: ltis the immediate and rapid movement of people ay from the threat or from
the place of the hazard. : o ) : .

ted assembly areas for

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required.
Asldfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

poop

.

I
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§. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that afl emergency situations are identified during
fisk assessments performed and emergency response plans are implemented within the departmerits. Th
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis tad

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

\~1
A

6. Emergency Considerations

= . Heavy Spi
= Heavy rai
*  Earth quake
»  Bomb threat '
< Building & office Iock:@helter in place
*  Active shooter/hostag -

6.1. Fire & Explosion Q o
«.. In case of fire & explosion each perso ﬂ et within the premises must
act as per but not limited to the following g @ D '
a. Givevoice alam- FIRE! In case of fire for 2
~ b, Push the nearest located call point butto
¢. . Immediately inform Emergency Respanse O

ats employeesin the ares.
g of fire (if present).
iofl 'on through phone

. orin person, Lo : . -
d. Try to-control the fire by:using fire extinguishers™ e e extinguisher * i -
~anly if you have been trained. : . -
e. Remove al explosive, inflammable and poisonous ma@ yto E .
f. . Shut off main valves of gas and circuit breakers.

g. Stay away from the fire in case it is not controliable. . ) A K~ o -
h.  Report to the designated Assembly Point away from the scene of losion if asked by Emergency
Response Organization through emergency exits and wait for the furthe: ions. - :

6.2. Heavy spillage of toxic/flammable chemicals or leakage of QJ\
@mel present'within

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each
the premises must act as per but not limited to following instructions: : o o
" immediately inform Emergency Response Organization through phone or in person. B

Eliminate all ignition sources (sparksflames/heat) from the immediate areas, ) o
Turn off gas supply from nearest cantrol valve... | o

" In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availabiity of fire extinguishers.
Stop leaks if this can be done without having any risk.
Da not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate deaning of spilled chemical by taking suitable precautions

apop

~Fame
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8.3. Heavy Rain / Fiood

the situation gets warst outside. In case of water entering in department/offica each
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags,
b. Protect building, machines, equipment, tools, parts & material,
€. Shutoff Electricity and Gas.if necessary.

Following precautions shouid be taken by the departments/sections, located under rainfilood threat areas:

a.  Ensure no material is placed outside in 9pen area which may, be affected by rain, v
b. Ensure roper drainage system at vitaj installations so that svery valve, equipment, electrica] board. etc.
bea iBle in case of any emergency. ! . :

c. ' Sufiiffe tity of tarpaulin and rain syit is available to meet the rainy condition,
d. Keepth ige open all the time, ’ ’

e.  All pumps '%raining out the rainy water are in funning condition.

f. Sufficient quaty of san:

g bags Is available to stop entering the water inside, which may be placed in
advance if requil'a&n ' ) ‘ ' Lo

N P g . . Tpeaf ngsﬁrta i
E Material . used .
A Solids. . Paper, wi ic, etc; | ‘s Water:. - .t
. _ ©«C02 T
B | Flammable Liquids | Paraffin, petrd, o » Dry Powder- .~ -
G- Flammable Gases Propane, butane, m Cete, . |-a Dry powder K hv o
' b Metals: - " | Aluminum, magnesium, t * Soditm chloride baseg dry .-
oomt ) Metals . | ete.. R ) Powder fire extinguisher .- -
e T \ Short-circuiting, over loaded Ly o o
E | Blectrical Apparatus electrical cables, ete; - - Fire Mnguml"lexj MO
J e - I KR 'wlbased:Potassium_.
s, F . | Cooking.oil'g Fat | Animal fat, etc, , v [ bicaffonde

8.4. Earthquake A '

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: o . Co c
a.

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distahce at least one half

c.
d.  Maintain your Senses, do not let them disperse.

€. Protect yourself by sitting on side of tables, furniture & under strong stmctures; Be aware of fa]
debris, heavy objects and electrical wires, ©

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization, '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts,

fl k)
,Ev- o *

“ L, .
rj" Dok, TN, .

ling walls,

T
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f. On getting clearance from Bomb Disposal Departraent normal routine shall be ado

a
b
c.
d.
) & The By A' Djsposai Department shaii be ailowed to operats in the company premises as deemed appropriats
I -

" 6.7 Actwe ShooterlHostage Sltuatlon

A
P R e, : 1 1‘." /
~tMS PRQ_C.EDUVR‘ES{QT' \1/
[ .

e. The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '

.appropriate,

pted as advised by
Emergency Response Organization.

6.5. Bomb Threat
In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

Immediatsly inform Emergency Response Organization through phone or m person.
Maintain your senses, do not let them disperss.

Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Digposal Departmant shall be called by Emergency Respdnse Organization.

ST nﬁé“frﬁﬁrBorﬁb“DiéposaIDepamnent nomal routine shal! be adopted as advised by )
onse Organization,

6.6. Building or _
If a situation calls for bui

ockdownlshelter-in-place- ca oo T
mgffice lockdown, the personnel present within -~ | ake care:

 premises should act as per limited to following instructions: - BPon't fry to be a.hero'in
~a.- Remain calm and stay: leagues. - o emergency situations:. 'I
. b, Trytostayinpairs... . . ' o Co da-not place yaur own
c. Do notleave the room andlor bu@undera lockdown situation Jlife:an health: or that of |
until asked otherwise. cthets*ndanger e
d. » Keep quiet and away from-doors an . Beé far the’ '
e. [fagunshotis heard, lay down on the hield under/behind Y i ; y

& oage _4
i .fumlture as much as pcssxble :

%

In casa ofshnoterlhostage srtuaton each personnel presen@n the premisés. must act as pér but not fimited to
the foilowing instructions: .. .

a:* Ifitis safe.to-do so, exit the bmldmg, if not, lock or barrica "
b. - "Tum off lights; cover and lock the windows, and lay on the floo

- €. lfthe shooter(s) leave the area, go to a safer place, if possible. pe routs/plan in mind, keep your C
‘hands open and visible, and follow any instructions given by law MY : .

d. Call tiie Police/Rangers when it is safe to do so. Remain calm, us ice, and provide as much
- information as possible (your name and location, details about the shoote pearancs, weapons, ete.).
If you can't speak; leave the line open so the responding autharity can fiste pinpoint the location.

é, " Cooperate and negotiate with the shooter, in order to buy as much time as p&é‘ml the rescue team
reaches, - ) .

7. EMERGENCY NUMBERS

In consnderaﬁon of the emergency numbers to ba included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equnvalent.
Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
. T Ly,
,tﬁ‘/'i::;:?‘:b :':".
Integrated Management System *:f % =
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b Regional Offices’. . - | Evacuation and Mock Emergency Dril G P R |
¢: Billing Offices " = ."* | employees) C " SixMonthly.
e. Stare (all locationsy o
f. KT (Transmission) - . Fire- Fighting Drilt by Emergency Response | .- - "
g. Distribution (Zonal Team- ’Slx Monthly
and Sub-zonal offices) L
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises,

All employees should immediately evacuate their premises and assembla at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :

a. Take only keys, wallets and essential belongings with you. e

b. Leaveths building/premises immediately, do notiry to investigate the sourcs of the emergency.
S Walk, don't run, to the nearest exit. .
d.  Use stairs, not elevators. , ‘ s : . 2
€.  Assist people with special heeds, -

f.  Asyou make your way out, encourage those you encounter to exit as well,

8. T O BE EVACUATED

* Incase ofe ' eévacuation should be carried in the following order:

9.1. Personne,

Those personnel who
disabled people are th
9.2. Raw Material -
Raw material which is @ , inflammable and poisonous must be removed, Simﬂaﬂy.simportant-.
lightweight jtems that are easy ust also be removed. - ¥
9.3.'Décuments . :

Important récords and files must aiso ( ved.

3

. "9.4. Equipment -

Cash Lackers, Computer Sts, Extemal Ha‘@;.‘EXPensive Tools and Fixtures must aléo be removed.
10.. TESTING AND EXERCISES ~ | S

_Testing' and exercise of the emergency response de be conducted at eacti lé%ﬁbﬁof SS8GC tov

evaluate the effectiveness ofmé-preparedness.plan.

‘ . SR, 2nd observations of the exercise'should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01), B Tl

_ Each; section should nominate the person who is responsibledlo geriodically conduct the Qexe.r&i'se.- The

uency and type of drill at each location should be as below:

.
1
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'IMS PROGEDURES ™

'eE;l:ci;vaz;)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing ploy
Plant —

Team . Quaﬁerw

ny Evacuatxon and Emergency Mock Drill (all .
2 employees) ' | | Su_c‘ Menthly

 Headquarter Stations "~

|Fie rl:ghtlng Drill by Emergency Response Monthly -

11. AVAILABlLITY AND MAINTENANCE OF ER EQUIPMENT

g pecﬁva“isna‘ﬂﬁmﬂnﬁé*cﬁoﬁ—‘ll ba carried out periodically to vem'ﬂh—
nt. The record shall be maintained on Inspection and Monitoring of ER Equipment

-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-chard® HSERQA as and when required. The need for the emergency response eqmpment is
determined by consideg e hazards and-associated risks with the particular .

location/operation/equipm tallation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher. -
Fire hydrant/hqselbucke& pump.
Smoke/gas detectors.  © ! : - :
.. Communication equipment. (M nes, Alam:systeme;-walkie-talkie efe.)
First aid box. "~ . e L
ER vehlcleslAm_bulance.

Breathing apparatus. O
Emergency lights. /

Hammerlee!shovellropes ete. ¢

Frequency of mspechon and monitonng of ER Eqmpm be as per table given below. However; Ifsrtuatxon
warrants, this frequency can be changed on the tns‘tru harge HSE&QA or Zonal HSE team leader

L. 'Location..
Head Quarter. Statxons "
Meter Manufacturing Plant .

K.T (Transmission)

A oty

.- Head Offica ' % o
Regional Offices € .
S MQuarterly

3

~F@hpReER

R Frequency .'.,“

‘Billing Offices

. P&C Offices -
Store (all locations) -

‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

mpapoEeTD

' n Retention
Record No Record Name Maintained by - Period
SSGG-IMS/ERP-F-01 ‘Emergency Drill Form HSEBQA Departrient . 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Depertment 3 Years

y .‘""'" =

Fire Fighting Drill by Emergency Response ' '

Integrated Management System

J ~{. i’
k . e {[ lqrqn\:fﬂ“\ﬂr’ )5‘) -
g1 )
. KRN 4 [
) .




" NS PROCEDURES -

Time

| Firefighting/Bomb distog) . .
. interested party reachedat : : e ‘ .
L Emergency under contral a : ’ .

1 - . 3 - A- . . .

Total time of Drii| minutes):

Additional Observations {If any): .
S.No - Assessm

-] Emergency responders were present at the site
-{ Employee weare propedly instructed

Behavior of employees was satisfactory

- 1 Evacuation route was satisfactory .

1 SSGC firefighters were well trained

squad/other S &

T

.
.

o

~No|afslaln];

Firefighting equipment were up to the mark

| Response of the medical staff was satisfactory

-

Overall Assessment:

Satlsfacto satisfactory o
S.No , " Corrective Actlons/improvements Required Responsibllity Target Date
:;nawumn-mkr:p,_mm,. kS ».-,A.A_-,_,..--:._...:(..u..-“_.‘.m e T S arywey o T i - R RS o wprayeryss o
Security Services epresentative HSE&QA Representative
Name Signature Name Signature
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- MSPROCEDURES -
*—h-‘__-'

' —
2 . 'IMS FORM SSGC-IMS/ERP-F-02
' 0’ . ' , " Revision 01
s S G C \ [J o« () & § f . B PRt
L HSE2QA A : .
Department Issue Date: Aug, 2021
=" [Zona |. | Region | [ Location | | Data |
Type Of Equipment R . : . .
S O Fire Extinguisher 0 Fire HydrantWater Pump/Bucksts/Hose O Smoke/Gas Detactor Emergency light
SR 3 Ambulancs O First Ald Box O Communication Equipment o Other :
) e N -
S.Na What tn check . [YsfNa] Commants.
e o e e et ré . Y . .
01 88 are in operable condition ang not
expi .
02 | Pipe and 2@: dggiot hava cracks.
03 | Laverand laveggl 2= in placa and locked. )
04 | All extinguishars ealy visible and accassible, .
Fire HydrantiHose/Buc : : “
01" | No leakags in fire hydra, . ' Bk
02 | Hydrant vaives ars proparly lub and operational, Py
o3 | Hose pipa i3 rolled ang prope ” No>zias ara !
attached attheend. . . &
04 iire buckets are main@ineg and ad with ;
sand. .
£irst Ald Box . - )
y All necessary/required medicines ara available yrilhi .. . .
01 bOX. . . : - ! " ‘o h
- 02 | Medicines are nat expired and valid for uss, ... . £ ' K : ‘
~5 0 | Smdke/Gis Detagtor . ' ‘ - )
) : 01 | Alarms and Smoke/gas detectors are Broperly functioning. ’
- Other Equipment (if any) R - e
a1 T
) " [0z -
S.No Observations .. R&p ations
] - .-.' . 1 . ) .
3 ' ' ' '
Additlonal Commeants (If any):
Security Services Representative HSEZQA Representative . _ )
Name & Designation Signature Nams & Designation Signatura
. ,"f . ‘:. 1 "'. "1.- -
b - S T
Integrated Management System 2 i
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1. PURPOSE

The HSE&QA guidslines for suppliers and contractors ara developed to assist Suppliers/contractors tg

meet ssgc's hse&qa poalicies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to aj] suppliers and contractors prov.iding.goods oF services to sSsGe
- 'whether on SSGC premises or outsida SSGC premises. T

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agreedgyith SSGC. .
b. Sup f an independent employer/organization that ig responsible to provide goods or

service¥, . .
ﬁtor: Is an executive of SSGC procurement department, who has been

¢. Contract
delegated/givedfresp sibility and authority from the head of department to initiate ang maintain the

contract. - .

- d. NEQS: National Envir ntal Quality Standards.

e. SEPA: Sindh Environ otection Agency.

4. RESPONSIBILITIES'
4.1 SuppliersiContractors and tractors
a. The contractor must take ali neceé'

ety precautions related to the performance of the *

., gantract in order to protect the work sit ing all personnel and praperty of the SS3C, the -
" * Contractor, all third parties invelved. .

- Suppliers/Contractors are responsible for sg well-being of their employees._f;. o
C. -The contractor will also be responsible to pr®%i levant safety equipment “(PPE) to their -

* workforce whera required. Suppliers/Contractors hgke their own HSE&QA management
* system, shall provide details of the same on request. 4

d. The contractor shall ensure that all personnel are adequatel@ed to perform the task assigned.
. Supplier/Contractor shall ensure compliance with SSGC pol cedures and applicable legal
and regulatory requirements, - o S '

f.  The contractor shafl adhere to set standards and requirements fa X ental protection.
4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings b%ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’ o .
a. In-charge HSEBQA and contract coordinator are responsible to evaluate the capability and -

competence of Supplier/Contractor regarding HSE&QA. -
b. Incharge HSE&QA is responsible for providing necessary information ang training to

C. HSE&QA department will carry out inspections and audits to énsure safety and well-béing of

d. In-charge HSE&QA is responsibie to highlight critical nonconformances related to HSE&QA. Strict




[4)]

. PROCEDURE

The contract coardinatar should ensure that this procedure is part and parcel of every contract mada

by SSGC. - ' ~

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ’ . : '

e The contractor/supplier shall educate and adequately train their err_lployees' in arder to undérstand-

p

the regairemant of this procedurs, ' ,
- - *~——f-~'—Su%"W%Wﬂﬁiem“speeiﬁcaﬁons—pmvideﬂy—ss‘?cWiﬁs‘ﬂ?e quality of goods

. -‘.J

rvie.7 - fo fix must be immediately-reported to.the co
'+ m, The contractors must ensure that the workforca

“provid . : _ :
- g. The cunQ' all perform hazard identification and risk assessment related to their activities for
the-proper-ingffementation of possible controis/personal protective equipment (PPE) ar atherwise:
cansuilt SSGC's QA department to seek guidance and awareness on risk/hazards related to
" activity and its pdSsi trals. - - o S ) :

h. The contract is liabl stand and impiement “permit to work (FTW), job safety analysis (JSA)®
‘;E?sb'

where required. Please risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are res i o dispose of any waste.generated during their activities in anv
environmentally safe & resp anner. . P P Y
-J.  The contractors must ensure tha ined iﬂdividgals meeting necessary requirements/skiils will ¥ -

" .. carry out the required job. \
k. Any equipment used'by contractor dufi
.. concems, and should be in accordance with

L Any-identified hazards discavered by the

roject must not posé any environmental andior safety -
safety procedures and NEQS and SEPA set standards, -
r that is beyond their ability and/or responsibility .-
rdinator and HSE&QA department in writing. *
ed must be physically fit-and should not carry .
any. contagious disease. SSGC reserves the-rig ﬂ( for. medical examinationftests of any -
* .~ employee. Contractor will bear all expenses incurred unigfthe medical examinationftests,.
n. Forcontracts related to providing food services/cantsen medical reports from accredited ,
"labs -must be submitted to head of administration services ent for entire crew once the ~ .
. contract is awarded and annually for following diseases hepa C, tuberculosis, and chest’
o Xeray. - ' : ' - :
0. In case of violations from SSGC.safety standards/policies/praced Wns will be taken to
penalize the contractor depending-on the severity/recurrence of breacher

&fo_llbv’vin’g matrix:
T Nl T Viotaom s e T I, 7 “ActonY 7+ F o,
1 S”i’nbie Minor Non—_Compliance | Verbal wamning
2° | Multiple Minor Non-Compliance. | Written warning R TS TR
3 Sinéle Niajor Non-Campliance | Written waming / Stop the work on site
"4. | Muttiple Major Non-Compliance mgir’!m?:argg’ngéf@:;:g penahza'aan

3
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from the facility an, PrRiative. Failure to abide by this work : ; n
Each zon thinta(: r: ng prosecution.. : 1K rule will resutt in immediate dismissa)

. w P NI :
avenide any security dq ork areas with limited gccess at all times, No ang Is permitted
_ ' ; to

nvenience. If access to'a gg
ut. ien cured area Is requireq
time should contractoror subcontraec?or érn;;::n;:g;ﬂ;itgrs S}C
. .« . ’ . . . * ! . e’"’ ‘

in .o Lot . s N
eS_S. hours must be appmve:d in Edvance by'tthe SS_GC i“ .
. ) . . and annuau . cth sa.fe " , . el ) P . :, L
=L K Y hereafter. A €opy of autho )lrrent)' geﬂiiiﬂé'}u?éﬁﬁ’ﬁ;éffn nitial work at SSGG¢
- el for contractors wil be updated ang |
& . :;:

SR Téo_ls and Pl:ope'r.ty S e . : .
R R R - o s
s Qualty stich as: drfling, weiding,
Xposed produgt of
o Presentative and concitionafly
b. F must abide by conditons
o ®ismmid@ on
d.. '- %&aﬁva :
e, o ’
f i aftainedfrom
g. .o
Hiee Workplace,
onfractor Manage i N~ -offer e
nce of use of, intoxieat gement to inform their.employees a _r-cause testing. ft wil be
for work under the :rrﬂuegzgn gfﬁq,”"' or ilegal drugs are prohibited at gy ﬂme:d wimmcmrs that the use of, or
remove any contractor g subcoa ;:hol or drugs will not be folerateq SSGe m ile on Zone Property. Reporfing
of alcohol or drugs, jt will be the gonttr:;%;oe:; '?': yee fr%m Zone property who g befleved S’ge f%zrves the right to
Sponsi ,'rty to enforce these il uncer the inﬂuence s
es -
A _.u-ﬂ&-u"; \"
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h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or ctherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be penmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i, Contractor material will not be shipped diractly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene °

While working on SSGC premises or at any worksite;

& All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

" b, Pens, pencls, togls and supplies must be camied in a secure manner to eliminate the possibiity of product

-h. in the event that there 'are open tanks,”

_____contamination teration, (i.2., noihing is to be caried in shirt pockels, lapei, Znd eic.).
c. Appropriate be womn by all personnel, inciuding tress 25 appropriate: Contractor is responsible to~— - -
provide PPE to th

. at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety a %aﬁon hazards and are not to be worm in working areas.
. irshle diseases, respiratory infections, infected open cuts, sores or skin
in any area that could result in contamination of SSGC personnel.
at all imes except in the designated Smoking areas.
eafing or drinking beverages are not permitted in or adjacent to
will be a designated area for contractors to eat. (Cafeteria)
= productmaterials; containers or storage, the contractor
ibility of any foreign material. (This shall include: grinding,
ipping, metal driling, pipe threading, wiring, welding
r debris may be generated.) ’
ing or storing parts, lubricants, solvents or

abrasions will not be permitted

f  The use oftobacco in any form
. Chewing gum, candy, storing fun
the SSGC premises and storage areas.

must erect temporary partitions to efiminate
cutting, core drilling, masonry work, jack ham
and other hot work, etc., where any dust, mist, chi

i The use of containers, boxes, cans, jugs efc.,
- construction material is strictly prohibited. .

] The contractor i responsible-to notify-the SSGC-rep ﬂa-immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill' zope area/ SSGC premises.

k. Contractor will follow 'Spill Response Procedure’ of SSGCin caseééﬂl occurred. :

7. CONTRACTOR SAFETY REQUIREMENTS -
7.1 General Safety Rules . o &

a. Al applicable Occupational Safety and Environmental reguiations must be foll
b. Contractors shall supply o their personnel and fo the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropriate

c. - Contractors shall provide the SSGC representative with & current copy of their S ;
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (¥ applicable) and

. associated training cerfificates. - . - : . :

d. The Contractor shall supply all required first aid supplies and safety equipment fo support hisher personnel.

e. Contractors are responsible for providing -all required Personne! Protective Equipment (PPE). Contractor
employees and subconiractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for- energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure cormpliance.

T
[ - "‘""-'-.:.._.‘.
& L R
W .
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- : gdhere to the dectared speed fimit ST E A
. - Any. contractor, contra dlsm:&ee ar subcontractor violating Zone area safely or Security rules shaﬂgze.
. Sublect to immediate dismiad) S L Sl

' '7,2 Accident Reporting. -, O

" Integrated Management System

Y. condition which may be a potental safety ox'-
fire hazard, No tools o materials should be left on steps, walkways, platforms elevated quipment, pipes or
areas, : .

Materials are nottn be thrown or dropped from seaffolds or other oyerﬁeéd areas, R e
Fire lanes and aisles 19 firefighting equiprient are to be left unobstructed’ at ail-fimes, Contractors are g

All elactrica equipment must be properly grounded, _

Any fights carried into and used in a hazardous location must be explosion-praot type and suttable. for usa in

the hazardous arez involved. : < ..

Use of explosive actuated fastening tools should be Used according to the manufacturer's guidefmes,
res: must be supportad and Secured. standing upright aecording to Paldstan

rull. Acatylens cylinders, when in use must have a wrench in placs., S
erhead hazards, excavations or other unsafe conditions exist must be properly- blocked off

PROpratgvaming signs. In the case of an excavation, baricades must be provided. In referencs to
mght. PR DInie s, night ﬁghts shall be provided by ﬂ'l& contractar,-. R ’ E '

@ 2por or other harmiful volatile refeasa s caused or discovered, me.contraqtor andlor

Accidents occuring in Zone furisdictior parted immediately to the SSGC reprasentatie, T
n ﬂ‘teevemofaﬁ:é, medical or other - contractors are required to notify Zone. security.or he
SSGC representatiye immediately, When p fification give ail perfinent ‘information, insluding yéur
SSGC.hGﬁon.andeanericysthaﬁoninvch/ © R IR

All contractor njuries requiring medical assistance ic first aid must b; reported in.wﬁtfncjwiﬂn aful
investigation within 24 hours of the accurrence (Co i o

. Submitted to the SSGC epresentative for forwarding to th, Department.
d.. All contractors ang Subcontractors must maintain their own i document/recor;
7.3 Confined Spaes Entry ' ' '

The SSGC fepresentative will notify the Cantractor prior to being hinQ , wo;k wii! 'involve entry info
confined . ' i ill s%. ' S

personne! or. contractnr
Personnel, howsver, 3| amangements must be made and documenteq prior to . .

Al and subcontractors who enter a.canfined space, serve 8°entty supervisors or rescue
team have the appropriate training and Certification according to the Zone requirements,
Copies of al training certification documents must be provided to the 3G rep i

AR

i/

e




7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fall protection

equipment must comply with applicable locat and ANSI requirements.
All contractor employees working in forkiift baskets, scissors or man lits are required to wear a safsty hamess.

ap

equipment manufaciure's recommendation. Zones and generally accepted praclices for safely uperalmg and
rigging procedures and methods must be used. .

e. Al or'enesusedoncompanypmpenymustbemepecled oncepershxftendanypmblemsldmﬁﬁedrmstbe '

corrected prior to crane usage. Coples of all inspection records must be provu:led fo the SSGC repreeentetrve
tptn repiest

K f.  The lockout tag used by the contractor must have the conlractor’s p

" - release of stored energy, the confracto

€ 'ln the evemt that SSGC employess or

s

™

—inthe ovetheadwo Zonewhaelllghvollzge*werﬁeaa power
fines all cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event

proper* be maintained, the power lines are to be de-energized and locked out pricr to
' penon‘mng worlg event lhellnee must be cle-energxzed prior approval must be ngen by the SSGC

75Hazardous Energy (Lockout) Procedures - ' B .
a2 Al contractors, conlraclor and subconﬂ'actors must comply with: the S5GC Energy Cont'ol'

Requirements. ..
b. in.the .event.that'a: cormector,

employee ar subcorm'actor selvumg -or entenng a piece cf
machinery where the danger of inj

- lockitag out this equipment before beginning
persons heve lockedllegged out equxpment, the

- remove LG/TO: without communicating to all

Contractors are required to supply their own loclcout locks
Jn the event that a contractor or subcontractor has de-ener
equipment speciic' lockout procedure must be adhered
. .subcontractor can acquire the specific equipment lockout proced

+ {o ba contacted conoemlng the lockout.

7 6 Zone Equlpment and Tools

a. Cont'acforsvnﬂprowdemeh'ovmeqmpmenttome:remployees. o . J\ L
b. The use of SSGC vehicles and equipment is-prohibited for contractors. Contra can only acquire this

autharization from.the Zonal Team Leader. Authorization, when provided, will bedoomnentedbyuseofﬂ'le,'

Equipment Loan and indemnification Agreement. Use of all shop equipment.is pmhibrted.
c. Misuse of SSGC material, equipment or products is prohibited. . -

d." The use of SSGC powersd indushrial vehicles (.. foridits) i strictly prohlbited. In the event that SSGC . -

forkiifts are required, they can only be operated by certified SSGC employees. Thera will be no exceptions to
this policy. -Any contractor, confractor employee or subcontzec.mr who operates an SSGC forldiﬁ will be
requested to leave theé property immediately.

_ & All contractors, contractor empioyess or subcontractors who operate a powered lndustrial vehlde in Zone Area

must possess a o.merrt operator oerbﬁcaﬁon

HandBook | February 2022

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the
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unexpected energzing of the equioment or unexpected *
ct ernployee rnust dzsconnect the source of energy ancl '

ipment. Likewise, the contractors are not to LO/TO -

erandapersonname SSGC..'-
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7.9 G_asoline.anq Propane Powered Equipment '

, ./

-

7.7 Hazard Communication

. Contractors, contractor emplbyees or subcontractors who bring hazardous chermicals on-site, must prior to
bringing them on-sita:
i Provide the SSGC representative with g listing of all hazardous chemicals.

* I Properly label all containers, adhering to SSGC labeling requiremients.

with the Company representative, . - .
d. en the use or storage of explosives or cﬂher hazardous materials or equipment is necessary- for the

'8 The coryfctor shall he responsibla for all necessary Pemonél Protective Equipment (PPE), training, and

informing thej loyees of all hazardous substances in use at the job site and of the appropriate safety -

7.8 Emergency Pro

Inthe event of a fire, medi emergency,ConiractorsarereqiﬁredtonoﬁlyzonesemﬁyormeSSGC' ’
) ately. sewrﬂypexsonnelmelcmﬁonofmeﬁreandanyomerperﬁneht

PR O SSGC representative cannot be reached, svacuats the aréa

o and-'caﬂarealdtyemergencyde i & Soon as possible, . S :
. - Al _ o8 cmmalemquiredmfoﬂowmapredetammwe:dtmutes

G All contractors, contractpr employees and : are required to exit the ‘ijork area/buiding in g~

+ . &vent of emergency alam activation orif | to by an SSGC representative. In the event of an
K iati i ﬁ 8 staging area located at guard shack.

a . Contractors are required to inform the SSGC representative of %e‘ or gasoline powered equnprnent :
ﬂ'latistobeusedinduors. . ] . .

b. ssGc Management discourages the use of intemg] combustion enginef @ A and will only permit it when
rlo fesanable altemative means are available to complete the job, > | '

740 'l_'érﬁporarj Electrical Connections 6\

a. AlMﬁng&dechicdhsta!hﬁonsamexpmdmNWNaﬁma!Eecmwodepmcﬁm' o
b. A.B temparary elechimi_hgok-ups for equipment must be approved by the SSGC representative, “prior to

C  Electries| outiets for portable power tools not a part of PemManent wiring of the buiding should have
. gmmdﬁu&dmﬁhbmpms (GFCI).

tany
l'.. e bfrl""

A -
. i, ¢ ¢
. f,"".\—_m:;“:’" /

:.' ) . Y‘t ‘.,.:’- R
-"“-"i‘?"(]“,t.‘.!"’m'e }'. ) éo
-]



" b

IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

d,

Ali Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonﬂrmmg that the

necessary precautions have been taken. .
The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC

representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the pemnt after the final check has been

made and retum the s:gned permrt to the SSGC representative.

742 Ladde and Scaﬁoldmg

PRp o

'a.

ongmgmmacennactarmustbelabeledwﬂa ﬂaeeentacter’ssssc—andpossessmfetyfaet -
Work at Height Requirements. .

All ladd Zone property must be properly secured.
All scaffolding be equipped with railings and toe boards. .
All “swinging” type ids. must be inspected by the ¢contractor and repalred if necessary before use. "
™ All overhead wo must be conducted from a secured safety cage. Standing onforks or pallets .
is. not permxtted' A
8.. .;CONTRACTOR E TAL RULES
. 'SSGC reqwraeihat contactnrs com appllcable enwronmenial fulae & regulahons. . N
'8, 1 Non-Hazardaus Wasta Lo -
Construction reﬂxse and debris wil} notbe accumulats and wil be remaved daily bythe conhactor
- atits expense, ml&ssoﬂ‘:erwlsanegoﬁabd" gract document. )
I “Contractors shall taks ownership of all waste cig generatad from: matenalstheybroughtto thejob*
.+ ssite orfrom demolition activities, and shall dxspose of and debris ln accordancawﬂh all applmble
* - laws and regulations. e .
c..” Reference to SSGC, The SSGC Company or any ofits shall notbe used n any domnentaton
.. associated with the disposal of such waste and debris, - e
d.. Contractors shall coordinate with the Zone, whenever practical ate debris ofwasba which may be o
" recycled or re-used in a safe and environmentally responsible )
e.". " Worksites may be periodicallyinspected by the SSGC represertaiived g that the contractoris fuffiling
" its obligations under its contract. Final payment will be withheld until su @ bs the worksite and property
""" have had a final inspection and removal of all containers, debris; wastes BN m@zls has besn confirmed.
2R byheSSGCrepresentauvaanddownentaﬁonhasbeenpnmadmatan ) wastes fiave been
-+ properly disposed. '
£ -For those corm'acmfs mﬂong ouisida, tis 1Iegal to dispose of any llql.lld mduding water, onto the
- . ground/outside drain, foranyreason.Allwater pmv:ded itwas notcuntammated, shall badisposed ofata
‘drain msude of the—faalily . .
8.2 Hazardous Matenals . _
a. Ccntracturs cont'actar employees or subcontactors who bnng hazardous chemmls on-sxte must prior

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemxcals

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals. )
iii. Properly label all containers, adhering to SSGC labeling requirements.

HandBook | #ebruary 2022 .
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<IMS PRACEDURES

waste, containers, debris, ete., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time shouig hazardous waste be manifested or labeled with reference
to The SSGeC Company or any of jig Zones or subsidiaries without authorization from the SsGgc
ve or Zone HSE Manager, ' ' '

r shall assure that z employees dealiﬁg with hazardoys méteﬁals and haiarcib'ué wastes have

had a Uired training and are Tamiliar with the hazardg Presented by such wastag o Materials,

8.3 Spill Re po rocedures : . . . C
8. .Each contractor js to have a.written emergency response plan to handle spils and releases which
may occur during very, or'use of hazardous materiajg at the SSGC work sie, The'cqntacpar

. must provide 3 copy of epresentative prior to beginning work. i
b. "Each contractor must provid pifl response equipment. Ajl contractors,
contractor employees or g I ncy response of 3 hazardous materiaj
release must have been trained 3 nse certification and meet responge

© requirements, . .

C.  Contractor must Provide documentstion with at least ona reputable. outsice
Spill responsa contractor, that is reasonably ond o largertspills or releases which

. mayoomrdunnghansport;delweryoruseofh AR Lk
. d The contractor shalf be responsible for appropriata spills caused by their activities, Such: clean-up
© - will include removal or remediation of any ials i such spill; such as: blilding materials, soil

groundwater or surface waters, etc, d ' ' o

e In the event that a spill or release of oo '
not respond 1o the release to the satisfaction of S8GC, ssG e the right to take any. reasonably

8.4 Speciaj Circumstances .

Integrated Manage\ment System
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are requnred to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnll be kept in the project management file
and the Zone's HSE Manager's fles. -

in conmderaﬁon of admission to the premises of SSGC, we agree to hold in strict conﬁdence and nottd divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equment, nor phctograph or reccm:l any data wrthout spec:ﬁc written permission from a duly

authorized eniauve of 55GC.

P

" have read and will be able to abide by™
. agree that any persons and/or oontracto -

. eonir'c:tnr and!or subcont'acmrs that we hu'e .

L exciusnve discussnon of any and ail legal requ:rements appii

+ regulations and rules while.we are engaged to work or perform service

-

-~ - B T L T

This agree dentiality wull terrmnate only when and as SSGC propnetary information becornes public
knowledge. _ _

. We have read 'and hnd | the visitor agreement and will abide by the document while visiﬁng the SSGC .
. facility as required. = ) ' ' ) ’

10. CONTRACTOR ACC CE OF WORK. RULES AND REQUIREMENTS '
The undersigned hereby" acknowledggfid

these rules will notbe pennxﬁedtowon(forSSGC We also:

JoYhat all employees. wodung dlrecﬂyfur us, as weil as any L
vit maeerules.

Compliance wﬂh me SSGC Corm'actnr Wcrk Rulea? any way reheve any eoniractor ar person fmm '

. complying with any applicable Federal, Provindiat or local , environmental.and other regulaﬁnnswhnch may{- '

apply. The work rules are only a compendlurn of oertaln ‘remenis and Zone policies. They are not an .

The undemlgned represants and wanants that we shall comply i

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envi

consideration of SSGC hiring us, we hereby agree to indemnify and hold
liability, including defense cost and attormeys' fees, -arising from or relating to

. &‘abovewanantyand/nr
. anyvxolahonofapplmblelaws regulahonsand/ormlesa S N -
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Company
Date

SSGC (Print)

Signatura

Title
SSGC Representative

cc: Project Manager File
o'

11. DOCUMENTEQ/Q¥ORMATION

" Record No. Record SSGC. . . - Maintained by .| R :Zer?:gn

e - - : HSE&QA Ve
SSGQiMSIGSC-F—M HS areness Form | . Department . 3Years

A S
S <:a;> ‘
R,
e
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| PPE Policy

Emergency Response Procedure

(R, IMS Form SSGC-IMS/GSC-F-01
SSGC RGA Awarene . Revision 01
HSE&QA : 25 10 pptie d Cantracto _
Department Isstie Date: Aug, 2021
Organization Contact name
Name Caontact numhaer
Type of il = —
0 Mechanica

Contractor £ PN

Nor@l Electrical Work O Civil Work [ Wastea Disppsal [0 Canteen O Transpart O Manpower
e INpetruction O Third party inspection 00 Goods Supplier O Other:

Area of Working: W

Contract Coordinator:

HSEZQA Awareness

. ‘De‘scriptlon

s e o ” ROMArks.

1S0 & OHSAS Standards

HSE&QA Policy -

Risk Assessmeng and Mal.)agemem Procedurg

incident and Accident Management Prucedura

we

Technical SpeciﬂcationslPetfonnanga and Testing
Criteria - )

:Remarks: * ..

e ——

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Reguirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall méake sure all empioyees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/contractor's representative and
provided basic information of HSEAQA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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I PENALIZATION MECHANISM Revision 01 |
HSE&QA e
Department Lm C@Q@ts O plsa Issue Date: Sep, 20 |

1. Penalization

5SGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Documetits in detail).”Penalization will vary according to severity of nonconformance ai
mode of penalization is provided in respective Terms of Referenceg. SSGC managemenl
decides the mode and degree of penalization.. '

1.1 PepMization mechar_\ism

Followin it ciepicts the mechanism/ hierarchy, which will be followed for (he;

ha
kcontractor. Penalization Form and Annexure-J-1 can be found below.

-

penalization o
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SSGC-HSEQP-F-10)

ErE PENALIZATION FORM Revision 01
|ISE&QA .e B : Dy
A Department ‘&3‘( Q{T vice Conbacts Only Issue Date: Sep, 20."; ;
- 7 J
Project Date
Section Contractor *
User Dept. Focal Person

~ Nature of Non-Compliance (As per Annexure J-1)

o
20

Made of Penalizatior&

_ Name Signature
i Recommended by HSEQA ]
Name : Si

Recommended by User De

artrhental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

——<\

e,

— -
-t

o)e):
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§ PENALIZATION MECHANISM :
SSI¢ ] 2 e X0 Ao ' Revision
-
Dzifrf‘n?cht m&~ ANNEXURE J-1 Issue Date: Sep, ;)
—_— -
S. No. Nature of Non- Compliance Made of Penalization
HSE
1% Time ———__ Ver'bal Warning T
site in charge
2" Time e ___ Written waminy: -
! PPE related Explanation Letter - .
" Time e Removal of worke
from duties
1* Time ———_ Stop work
. 2" Time .. Stop work alonyg witl;

@f Act/ Unsafe Condition

Written warning lettey

3" Time Removal fronl{uig-:: .

HSE&QA P

Not repg y major incidents within the
time [rame éed in Tender documents

/

Financial Penalization up to Rs. 200 0y
for each acciden;

No proper tag ofitfloc barrication /
| signage boards and s ic PPE non-

compliance as advige,
representative(s) at Site or

SOPs, work instructions or To

Quali

d in SSGC

1* time .. Waming Letter

2" time —__ Stoppage of Work

3" Time - Fimancial Penalizatiom np
3% (Max.Rs, 200,000 car be penalised)

ty .

Technical data at site office,

Deviation in actua] manpower provicded e -
5 3:;155 ;’]c; (Organogram) submitted in tender @of unavailable staff, as listed i 11 M)
_ related documents D
Non-Compliance related to Qualj ty Parameters Upt . r -l _
6| outlined in ToR, BOQ, applivabje fntermationa] | P 10 voice amount of |
Standards & Codes and SSGC’s SO, ~ine PeRg o :
Reporting )
Non Submission of fime bound reports (ag - - . ;
7 inentioned in Tender documents / Construction }"ma_nc:al penalization up t 0 2% ('.)f the -
Plan : lnvoice amount of the billing perio :
Unavailability of documents such as drawings, T
R SOP manuals, inspection reports and other Explanation letter

9

Invoicing pertaining to equipment and
manpower.

Providing wrong / insufficient information jn

Financig] Penalization
Up t0 2% of the invoice amount of (1y-
billing period

10

False reporting, misleading information

Financia] Penalization up to 3% oline .
amount of the bl
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b2 | Contrac during surpri;c visits of deduction of entire site staff of sudited site
SSGC tea :
*Note: L. Pen&lmnnt;@—“ not exneed the 5% of the u:ta! contmct-vnlue “ Tl
2. If Thres (03) & { on any one issue or combination of issues) are issued tn (
- " any-contractar, M vml decide to hnpose additional penalization ( e.g. forfeiling 2
. of Pesformance Bink Q%l retention money), t:rmmatmn of contract or t:mporm - :
T blacklist (,Bianﬂismg one (01) year. ~ -
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o © ToR undersp-ﬂai requiremen . _ S
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ANNEXURE J-4
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s & Conduct R

At

“Non
of Contractor. Nen-cogperation ‘includes non-~

e sharing of.construction site data, sup'portmg
. .| documerits, futurs werk execution strategies . . :
: .Note- Approvnl vnll be taken from. enintriet”

| ete. complianice of Company protocols or
OWner Le. User Depanmental Hnd..

instructions telated to works given by SSGC,'s-

ivels).

ration with SSG& team by asy-stafi. i
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