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DOMESTIC GAS REGULATOR

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(D)(1) & (II) "NEGOTIATED TENDERING" (VENDORIZED ITEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO: 1
SSGCI/LPINT/PQ/PT/2027946

Bid Closing date & time: 23-10-2024 at 1200 hrs
Bid Opening date & time: 23-10-2024 at 1230 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 1,000,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified rHioge bidders who have
purchased Tender documents.” \

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssge
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J Schedule of Requirement & Bid Form ) SECTION - 3
RFQ; Number. " | SSGC/LP/NT/PQ/PT/2027946 01-0CT-24 14:28
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Docimerit_Number B L 2027946
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Sl T Idisi
1 2 3 ] ~ 5° 6
1 30210663 [DOMESTIC GAS SERVICE REGULATOR|1/2" Each 93706
SELF OPERATED DOMESTIC (SMALL) GAS
REGULATOR {TAMPER PROOF), SET POINT 8"
WATER COLUMN, CAPACITY: LOW,
PACKING: MAX. 30 PCS IN NEW
ICORRUGATED CARTON, {AS PER SPECS, SOR
(TP)-K-001/17 REV.05)
2 30200123 BELF OPERATED REGULATORS| REGULATOR Each 1613
/4" (SELF OPERATED), OUTLET PRESSURE : o
" WATER COLUMN, PACKING: MAX. 10 PCS . [ LU N
- JN,NEW.CORRUGATED CARTON, (ASPER,. - C ooaqet ol
PECS.SSGC- SOR-002/19 REV-05)
%ﬂ Delivery schedule 45 to 60 days after conflrmation of P.O. . Vet B e e jusive ot Vo
¥ | B AR T '!f(\ﬁ e r”'f.
Totak ~3¥BId Bond Amount PKR* 1,000,000 vt .f G5 [
H 0 A
¥ b e et I
NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to production of paid Invoice.
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentioned In the clause 9 of General Terms & Condltions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged. .

8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaln valld for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name :

STAMP
Date
End of page, any entry beyond this line would be invalid \
. '\&
. e . -, SUlshan's,
Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A PR
01-0CT-24
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ANNEXURE - A

SSGC/LP/NT/POQ/PT/2027946

(Only for Pre-Qualified Vendors)
(By Invoking PPRA Clauses 42(d)(i) & (ii) "Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bldder(s) Order may be
placed on more than one bidder subject to technical/Commercial respons:veness of the bids.
b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.
¢. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.
d. Allocation of order quantity will be decided on the following factors:
I Quoted price.
II.  Past performance both in delivery & quality. |
III.  Manufacturing capacity of vendor with respect to supply of ordered material to
SSGC.
€. Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules ~

2. Performance Bond :
a. 10% Performance Bond is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 1,000,000/~

Delivery Schedule for item # 1: 30,000 Nos. per month after placement of PO.

Delivery Schedule for item # 2: Complete delivery is required within 45 to 60 days after placement of PO.
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| lssue Date. June, 2019

1. SCOPE

This specification serves ag guidelines for manufacturers of % inch Gas Regulators meeting the
performance and material requirements of SSGC.

2. GENERAL REQUIREMENTS

2.1. Al components of the regulator housing and assembly which are directly in contact with
the gas should not be affected by any constituents of natural gas and any additives
normally used in the operation such as gas odorant.

2.2, Currently SSGC is using Tertiobutylmercaptan/ Tetrahydrothiophene Blend as natural gas
odorant with the following gas composition

Chernical Name Composition
Tertiobutylmercaptan 28 % - 33 % (By Wh.)
Tetrahydrothiophen 167 % - 71 %( By Wt,)

2.3. The regulator shall be used for outdoor installation and all its parts and surface must be
resistant to atmospheric corrosion.

2.4, Construction of the regulator should ensure simple operation, having rugged construction
to cater for dust particles and condensate in the gas.

2.5. The normal operating parameters of the regulator are:

; Parameters Values

§ Temperatyre ._{-20°F to 150 9F
’ Max. Inlet Pressure 125 psig |
i

3. TECHNICAL REQUIREMENTS

3.1. The regulator body must be strong enough of withstanding an injet pressure of up to 125
psig. :
3.2. Manifold velocity on Regulator outlet flange. (or equivalent for threaded connection) shall

be less than 500 feet per second to increase long term reliability, pbrevent vibration.and
P reduce excessive noise emission.

3.3. Regulator must have ihlét and outlet cannhection of ¥
requirement of the latest edition of ANSI B 2.1,

4. MAJOR COMPONENTS
4.1. REGULATOR BODY CASING

inch FNPT conforming to

HO

a. The Regulator body must be free of any casting defects including, Porosity, Shrinkag \
Burrs and any other significant thetaliurgical defect, )

b. The wall thickness of the casted body must be yniform and within design tolerance

of
the mold. " '

- ,Regulator body shall be mad f:
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Technical Speciﬁcatio}n

SSGC- SOR-002/18

IS

% inch Gas Regulator (Self Operated)

Reavision 05

Issue Date: June, 2019

Materials

Details

T8 {(A—Si12)

Aluminum Alloy

High pressure Die Casted using

Fresh Ingots with maximum 10 % recycling allowed of
same material

Silicon content

10t0 13%

OR

Equivalent Aluminum Alloy

Vendors may suggest equivalént material conforming
to ASTM B85, fulfiling SSGC Technical
Requirements. A prior -approval must be acquired
from SSGC Quality Assurance Dpt before test and |
tnal of new Alloy

Elbow of lniet and Outlet connection -shall conﬂrm to the requlrement of the latest
edition of ANS! B 16.4 cast iron threaded fittings.
Regulator body shall have a FNRT vent connection marked “VENT” conforming to the
latest edition of ANSI B 2.1 for proper venting of excess pressure in case of

malfunction of the regulator,

Vent should be secured. by grill/mesh to restrict access: from outside for tampering
purpose and entrance of small insects, debris etc.

g. Scréws, bolts andnuts shall be accessible and conform to latest edition of ANSI B 1.1,

4.2, DIAPHARGM

a. D:aphragm shaH be made of

! Matenals o Betans
‘Nitrile  Rubber ¥NBR » Reinforced with Nylon F’abnc
(Buna "N") o Testing Requirements.

a) Tensile Test ASTM D412
b) Shore hardness test: ASTM D2240

b. D.i‘aphragrﬁ disc shall be

‘Materials

Details

Zinc plated mild steel

.

Coating Thickness - 1216 Micron’
Accelerated Gorrosion Test fequirement-—
48 Hours Salt spray Test

Salt Spray Test reports. have to be submitted
by vendors.to $SGC.

Polyamide (Nylon)

Should have excellent abrasion resistance, highly
| resilient, high machinability and Smmaoth Surface
finish

4.3, VALVE MECHANISM

CHIEF ENGINEER

AR g et Wi hC_‘D’!"\
‘o TG L. 1)

Soutnern Gas Co Ld

\%oj

Sf!ela’ Ahmed Lavik

SCM()- Norrh .

bhamail Haider '

Salahu\ddm Ahmed

Sui-Son u € Gty \.v Ltes
S’ Ahmed Larik

C.E. (HSE&QA)

DGM IC (Dist-C)

" GAWETDRN SGM (D) - §

2/6 2"

< gty
m@s‘aﬁ‘ 5 2y

i e ST '; e

P

F.,.

P



Technical Specification | S8GC-SOR-002/19

e it 40 & Fue e st i+ 58 e e s,

Revision 05

7:inch Gas Regulator (Self Operated)

é issue Date: June, 2019

The valve seat should be mounted that it should align itself for complete contact with
the seating surface of the valve orifice.

b. Valve lever movement should be smooth and operate freely after assembling in the

. regulatar.

C. Valve Pin must operate freely without bending and should be durable enough to
accidental disengagement of moving parts. It shall aliow free movement of the lever
without any hindrance,

d. Valve Pin shall be cylindrical in shape and made of

Materials | | Details

Bronze | ABTM B-584

OR Having excellent corrosion resistance

Aluminum Alloy properties ;

P : e. Valve Seat shall be made of

@ Materials Details _
@ ‘ ' ' Having high Chemical stability and
: Neoprene maintains  flexibility ovéer a  wide |

temperature range. o
Reinforced with Nylori Fabric

OR » Testing Requirements,

Nitrile Rubber - NBR a) Tensile test ASTM D412

(Buna ‘N") b) Shore hardness test ASTM

_ o D2240
f.  Valve levershall be made of

“ 'AMaterAials‘ e Det_'ai'l.s: ‘

Bronze ASTM B-584

| OR | Having excellenf corfosion resistance |
7 { Alumitibm Alloy properties
4.4, RELIEF VALVE

a. Relief Valve is an internal pressure relieving device.
b. [tincludes a relief spring conforming to standard ASTM 237,
4.5. 'ORIFICE
a. Valve Orifice shall be of suitable size for required figw.
b. Valve Orifice must have smooth seating surface that it should not damage valve seat,
¢. It should be free of casting/machining defects.
d. Valve Orifice may be built in casting design or separately assembled in the regulator.
In any case the orifice must withstand the rying gas composition i.e. its inherited

Muhammad Shamdiielige; during useful service lifa. Thede itpurities may lead to surface &rosion
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% inch Gas Regulator {Self Operated)

Issue Date: June 2019

!

over a period. The design profile and subsequent manufacturing/inspections must be
robust enough to deter any material erosion/profile deterioration :of orifice surface.
e, Valve Ormce shall be made of

Materials | Details ' ' ’ l
Bronze " TASTM B-584 T o

OR Having  excellent  corrosion  resistance
LM-6 (Al-—Si12) properties,

| 4.6 LOADING SPRINGS
a, Loading spring shall conform to ASTM 227, Cold.Drawn.

| h. Loading spring shall be guided in such a manner that it shotild provide required
l force to the diaptiragn so the diaphragm-can sense the required flow accurately.
| g~ e. It must be made of gorrosibn resistance material, having high durability.

e

Spring should tiaintain its adjusted setting without créeping.
e. Spring Test and-inspectian reporis have te be shargd with SSGC. during sample
submissions.

5. SET POINT
5. Regulator shall be set to deliver gas at an outlet pressure of 8 inch of water column. (sp.
Gravity 0.6).
5.2. Regulator shall have a sealing provision te-take care of pressire tempering.
6. EXTERIOR FINISH '

6.4. Regulator shall be spray painted-in grey color. No variation within & batch and batch to
batchris allowed.
"6.2. Pai‘hf shoul’d th go on the inlét an'd outlet connecﬁon threads A Speciai pIUg will be used

8.3. The dtrechbn of .Gas ﬂow must. be clearly and permane.nt[y marked on th.e lnlet and outlet

T connection elbow:

'6.4. The vent hole must be clearly and permanently marked “VENT".
7. IDENTIFICATION
7.1, Following information shall be permanently marked on. Regulator casing:
a. Vender name orogo.
b. Year of Manufactufing. -
¢. S8GC Logo
8. SAFETY AND PERFORMANCE FEATURES
8 1 Regulator should not pulsate or chatter when installed in any position.
It-shoul have easy moving parts without stréssBs.

Muhammad Shamad aider t
CHIEF ENGINEER o N .
{HSEQA DEPT) : ; / z .
Su Southem Gas Co Lwd L :
i Saeed Ahmed Larik
Q}\k&w v i ' !\\ ARGty _ SGM (D)»Nor 1n N
Shamail Haider  Salativddin Abmed a«fr\“‘ﬁqr\@\‘gﬁag P R ,&F}%‘écﬁs%r‘fk ot
CE. (HSE&QA) DGM IIC (Dist-C) CM{R BN ~seM@)-s

46 awT

-



- iy s o e mp ——— - — —

Technical Specification | s_sec-soza-oqzme -
i Revision 05 :
7 inch Gas Regulator (Self Operated) -

I Issue Date: June, 2019 :

- 9.1. Regulator should have a Capacity to deliver natural gas of 0.6 specific gravity {Air=1) at 60
; °F and 14.65 Psia pressure as below:
[ Tnlet Pressura Outlet Pressure Capacity Range |
| (Psig) (fnohesﬂof Water Column) (SCFH) . ]
j 8 ‘8+15 ' / 500~ 600 ]
B . ‘——\-M—-—a——‘u‘—ﬂ—— B e e S
I WLMJ&NWNJQ@EZZ

10.TEST!NGIJNSPECTIQN OF THE REGULATOR

10.1 Following tests will be carried out to meet SSGC requirements at vendor premises.

' * . s N "y o
| |*ss6e may usk for test repods aﬁnd when required . e N

, Test , . Conditions ‘
B ’ %‘Teak test will be carried at pressures of 90 psi and ?ps’i for 30 sec In
Leak Test Ssembled state. There should be no leakage i ints, body et
. assemt ate, There sho €-no <age-in joif , body etc,

i . Inlet Pressure : Capacity Range
Performance Test (P ;'_g) e

40

10.2.  SSGE will use Sampling Piay of 180 2859 Part-I tg accept or reject the Jot.

10.3.  100% visual inspection of the lot shall be carried ot by SSGC.

10.4.  Vendors will provide In-house performance testing and inspection report of each ot af
tirme of order delivery.

1. TESTING FACILITY

1.1, Vendors must have g well~equipped testing facility in their premises,
11.2. A dedicated test bench shall be used by vendors to test performance of reguiators in thejr
Premises. Vendors shal have to take approval of test bench from SSGC.
11.3.88GC représentatives shall be allowed to witness vendor's casting, machining, assembly
and testing facility at any time. :

12. SAMPLES SUBMISSION

and three sets of regulators in assembled state at the time of sample submission,

Muhammad Shamail Hod,
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| lssue Date: June, 2019

12.2. Material Test reports from SSGC approved testing labs must be provided by the vendor
for confirmation of .chemical and mechanical properties at the time of submission of
samples. SSGC may suggests :any other accredited lab for testinig during the span of
tender. Currently Fellowing Labs .are approved by SSGC.

a. Peoples Steel Mill

b. Karachi shipyard and Enginieering Works

¢. Plastic Technalogy Center

d. 5GS '

e. Metallurgical Laboratories (ML) POF-Wah

f NED University of Engmeermg & Fechnology

g. Mehran Umversity of Enginéering & Technology

13. PACKAGING

P 13.4, The vendors shall supply Regulators.in packing of Maximum 10 Pieces in new Carton.
13.2. Regulatars must be packed in Carrugated Cartons with separators.
13.3. Packaging miust ensure to protect the Regulators from Handling or Transportation

damages.
44. PROCESS AUDIT

14.1. 8SGC is authorized to-carty out process audit to assess, material, process, Inspection,
Testing; quality contrel and other facilities. of the vendors as: and when réquired.

14.2. Vendors. must enstire timely delivery of Regulators as per pracurement plan provided by
S8GC.

15. OTHER TERMS

&

15 2 Vendors will provlde Mil repons and source of all the chnld parts ahd material used in
regulator.
15.3. Material Test reports have to he submitted by Vendor twice a year or-as & when required
~ by 85GC.
- 15.4. All cost of testing shall be borne by Vendors.
15.5. Veridor shall submit drawings of all child parts and Regulator body fo S8GC alang with

gamples.

Muhammad Shamail Haide:
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. x']/ /\ . Technical Specification SSGC- SOR(TP)-K-001/17
" - _‘ “ _| % inch Self Operated Domestic Gas Regulator Revision 05
SSGC (Tamper Proof ) Issue Date: Nov, 2017
1. SCOPE

This specification serves as guidelines for manufacturers of Domestic Gas Regulators meeting
the performance and material requirements of SSGC.

2. GENERAL REQUIREMENTS

2.1. All components of the regulator housing and assembly which are directly in .contact with
the gas should not be affected by any constituents of natural gas and any additives
normally used in the operation such as gas odorant.

2.2. Currently SSGC is using Tertiobutylmercaptan/ Tetrahydrothiophene Blend as natural gas
odorant with the following gas composition

Chemical Name Composition
Tertiobulylmercaptan 28 % - 33 % (By Wt.)
Tetrahydrothiophen 67 % - 71 %( By Wt.)

2.3. The regulator shall be used for outdoor installation and all its parts and surface must be
resistant to atmospheric corrosion.
2.4, The normal aperating parameters of the regulator are:

| Parameters Values ,
Températute | -20°F 10 150 °F
Inlet Operating Pressure 2 psig to 60 psig
3. TECHNICAL REQUIREMENTS

3.1. The regulator must have a tamper. proof body restraining access to regulator's internal
parts without cutting / damaging its body.

3.2, The regulator biidy must be strong ehough of withstanding an inlet pressure of up-to 90
psig.

3.3. Regulator must have inlet and outlet connection of % in BSPT (female) conforming to the
requirement of the Jatest edition of BS-21.

3.4. The upper and lower casing of the regulator should be permanently joined by sealing or
over lapping process around their edges which must be strong enough to withstand
pressure of 90 psig. ' ' ' ' *

3.5. The inlet and outlet connection shall be inlirie.

3.6. The regulator must be single and complete unit without any additionally adjusted threaded
sub-assemblies for inlet / outlet openings.

4. M%IOR COMPONENTS
0y

Qsz_ - REGULATOR BODY CASING

S5
§° ‘3;&:‘5" @, The Regulator body must be free of any ca’éting' defects including, Porosity, Shrinkage,

sty o
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o ,Tech.nicaﬂ Specification $SGC- SOR(TP)-K-001/17
‘-?‘@‘C % inch Self Operated Domestic Gas Regulator Revision 05
RS (Tamper Proof) Issue Date: Nov, 2017

b. The wall thickness ofthe casted body must be uniform and within design-tolerance of
the mould.
©. Regulator body shall be made of:

Materials | Details

LM-6 (A—Si12) A IR

High pressure Die Casted using. .Fresh lngot; with maxirmum 10 % recycling allowed of
‘ same material

Aluminum Alioy
Silicon content

| 10 to 13% L .

[ Vendors may suggest equivalent material conforming -

‘ to ASTM .B85, fuffiling SSGC Technical

gR ivalent Alari Al | Requirements. A prior approval must be acquired |

quivalent Alurminum Aoy | from SSGC Quality Assurance Dpt before test.and '

» | trial of new Alioy. | | |

4.2.Regulator body shall have a vépt Holg of 4/8 in BSPT (female) criforming to the requirement
of latest edition of BS-21 for proper venting of excess pressure In case of malfunction:of the
regulator.

4.3, Vent should be secured by grilfmest: to restrict access from pitside for tampering purpose
and entrance of small insects, debris. etc. '

4.4.DIAPHARGM
a. Diaphragm shall be made of
Waterials____ |Detals
Nitrle Rubber —NBR |e Reinforcedwith Nylon Fabric.
| (Buna™N") { o Testing Requirererits.

a) Tensile Test ASTM D412
b) Shore ha;qness test ASTM D2240

b. Diaphragm disc shall be made of

| Materials Detail

T I+ Coating Thickness —— 12-15 Micron.

: '« Asccelerated Corrosion Test requirement-——
Zinc plated mild steel | 48 Hours Salt spray Test

| » Salt Spray Test repotts have to be submitted
. . _byyendors to SSGC.

o'R' T "Showld have exc,eusent'abrasion.'ra.ﬁi.sténée} 'l‘i'i.gzﬁiy, :
o . | resilient, high machinability and Smooth Surface
Polyamide (Nylony firtish j S

4.5. VA&;XQE MECHANISM
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Technical Specification

SSGC- SOR(TP)-K-001/17

S8GC (Tamper

¥z inch Self Operated Domestic Gas Reguiator

Revision 05

Proof )

{ssue Date: Nov,

2017

a. The valve seat should be mounted that it should align itself for complete contact with
the seating surface of the valve orifice.

b. Valve lever movement should be smooth and operate freely after assembling in the

regulator.

c. Valve Pin must operate freely without bending and should be durable enough io
accidental disengagement of moving parts. it shall allow free movement of the lever

a. Relief Valve is aninternal pressure relieving device.
b. ltincludes a refief sprifig conforming to standard ASTM 227.

s

without any hindrance.
d. Valve Pin shall be cylindrical in shape and made of
Materials | Details 5
Bronze ASTM B-584
OR Having excellent corrgsion resistance
Aluminum Alloy | properties :
e, Valve Seat shall be made of Q
éfg “Materiais | Details | , %55
Having high Chemical stabilty and b
Neoprene maintains  flexibility over a -wide ”2;
femperature range, Y
Reinforced with Nylon Fabric %
 OR » Testing Requirements. e
Nitrile Rubber - NBR a) Tensile test ASTM D412 Es
(Buna N} b) Shore hardnéss test ASTM ﬁ%
D2240. %
f.  Valve lever shall be made of
Materials - Defails.
Bronze | ASTM B-584 _
OR Having excellent corrosion resistance
Aluminum Alloy ‘| properties
4.6.RELIEF VALVE

¢.  Relief valve must be set to relieve the gas at outlet pressure 2 15 inch.of water cojumn, %{
&;«aég
4.7 ORIFICE F=34
\\\;o.\é‘g‘. Valve Orifice shall be of suitable size for fequired flow..
&S“%({%@:\ b.GVatve Orifice must have smaoth seating surface that it should hot damage valve seat.
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c. It should bé fiee of gasting/machining defects.

d. Valve Orifice may be built in casting design or separately assembledin the regulator.
In any case the orifice must withstand ‘the varying gas camposition i.e. its inherited
impurities during useful service life. These impurities may lead. to sutface érosion
over a period. The design prafile and subsequent mahUfacturing/inspections must be
robust enough to deter any material erosion/profile deterioration of orifice surface.

e. Valve Orifice shall be:made of

Waterals “TDetalis
Bronze "ASTM:B-584 , ‘ |
OR — [Having excellent = corrosion  resistance

LM-8 (Al—8i12) properties.

4.8 LOADING SPRINGS
a. Loading spring shall conform to ASTM 227, Cold Drawn.
b. Loading spring shall be guided. in such-a manner that jt should. provide required
force to the diaphragm-se the diaphragm can serise the reguired flow accutately.
¢. 1t must be mate of corrosion resistance material, having high durability.

d. Spririg should maintain its-adjusted setting without crégping.
®. Spring Test and inspection reports have to be shared with SSGC during sample
submissions.
5. SET POINT
5.4. Regulator will be. set to deliver 50 SCFH of natural gas (Sp. Gr. 0.8) at an .inlet

préssure of 2 psig and qutlet pressure of B inch of water column.
5.2. The pressuré varjation ffom set point “Draop” shall net exseed 1.5 inch of water column.

6. EXTERIOR FINISH
6.1. Regulatsr shall be spray painted in grey coler. No, variation within a bateh and bateh to
batchiis allowed,
6.2. Paint should not go on the inlet and outlet connection threads. A special plug will be used
to prevent paint going inside the threads and body of regulator during painting: process,
6.3. The direction of Gas flow must be clearly and permariently marked on.the body, e
6.4. The vent hale must be clearly and pertatiently marked “VENT™, A ”\\

7. IDENTIFICATION
7.4. Following information shall be permanently marked on Regulator casing:
a}WVendo'r' name or 1ago. H
A Year of Manufacturing.
ook 88GC Logo |
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8. SAFETY AND PERFORMANCE FEATURES

B.1. Regulator should not pulsate or chatter.

8.2. It should have easy moving parts without stresses.

8.3. It shall be made of quality materials and workmanship in order to aftain gas tightness,
stability of performance and sustained accurate regulation over & period of time and over
the range of operating conditions withaut any maintenance,

8.4. Vendor shall ensure safety of regulator from being tempered in casting design.

8.5. A special provision has to be given atnlet and Outlet Connection of the regulator to prevent
any attempt of alteration. Internal compenents especially diaphragm shall not be
accessible in all cireumstances while regulator is in assembled state.

9. CAPACITY "

9.1. Regulator should have a capacity to deliver natural gas of 0.6 specific gravity (Air=1) at 60
°F and 14.65 Psia pressure as below:

Inlet Pressute Qutlet Pressure Capacity Range
(Psig) (Inches of Water Column) (SCFH)
2 8+1.8 50-80
8 8x1.5 80«1 10
40 8x156 110-160
" 60 Bt15 ~ 150-200

10.OUTER DIMENSIONS

10.1.The basic dlmensmns of Regulators jn assembled form are:

Face to Eace dlstance between Inlet and Outlst
Length 1204 2 mm connettion: The mlet/outlgt_ ’connectff)ns must have
enough flat surface for achieving required torque {using .
S manual wrerch) during regulator installatiory, |
Diameter | 95to 105 mm | Casing Diameter in assembled congition
Height | 70 to 80 mm Maximum Regulator Body Helght in assembled position

1. TESTlNGIlNSPECTlON OF THE REGULATOR

11.1. The Regulator shall meet the test requirements * mentioned in ANS 109.4 (current edition)

. 11.2. Following performance tests will be carried out to meet SSGC requirements at vendor
premises.

o
l *S@W’l ask for test reports as and when requ,rem
N , . \
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Test | Conditions
Léak 'Tes't I Teak test will be carried at pressures of 90 psi and 2 psi for 30 sec in
‘ assermbled state. There should be no leakage in joints, body ete.
Inlet T Qutlet Pressure [ Capatity Lock-Off Pressure
1 Pressure (inches of Water | Range {inches of Water Column)
(Psig) Cofumn) {SCHF) | -
Performance Test .2 815 50-80 8+2.5
g BL15 80110 T B25
.40 T Bx1§5 | 110150 T 8+3
o 50 8515 150-200 58
[ Relief Pressure Test | Relieve valve should oparate at pressure of = 15 Iri of water column.

Pull off Test: Pull Off Test shall be carried out in each manfacturing lot at vendor's
prefmises. Regulator should withstand the Pull force without tearing apart in assembled
position. Following;formiula shall be uséd to calculate pull force.

Pull Farce = 90 psi x Area of Regulator Casing

11.3.

o) L A
i "t S in, o
e W
e o SRET o PR R gl

41.4. SSGC will use Sampling Plan.of [SO 2859 Part-l to accept orreject the Iot. %ﬁ
11.5. 100% visual irigpection of the lot shall be carrled out by SSGC. s
11.6. Vendors will provide In:house perfotmarics testing and ispection report of each lot at b

time of order:dslivery.
42. TESTING FACILITY

12.1.Vendors must have a well-equipped testing facility in their premises.

12,2, A dedicated test bench shall be used by venders to test performance of regulators i their
prémises. Vendors shall have to take apprival of test bench from $SGE.

12.3. SSGG represeritatives. shall be allowed fo withess vendor's casting, machining, assembly
and testing facility at any time.

13. SAMPLES SUBMISSION:

13.1. Vendors will providé two sets of regulator in disassembled state includirig all its child parts
and thrée sets of regulators in assembled state at the time of sample submigsion.

43.2. Material Test reports from SSGC approved:testing laps must be provided by the vendor

for confirmation of chemical and mechanical properfies at the time of submission of

i

-
LAy

samples, SSGC miay suggests: any other accredited lab for testing during the: span of
tender. Currently Following Labs are approved by SSGC.

a. Peoples Steel Mill,
b. Karathi shipyard and Engineering Works,
¢. PCSIR
d. ‘Plastic Technalogy Center
¢, SGS o
A d&qf Metallurgical Labioratories (ML) POF-Wah
a\"‘a\\&(‘:\‘«%:“ '\}6.
S e
. :\&\\\T‘n@(‘ 24 O?l_’:'bﬁ
b.;é%{(\e"o ]
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14. PACKAGING

- 14.1. The vendors shall supply Regulators in packing of Maximum 30 Pieces in new Carton,
14.2. Regulators must be packed in Corrugated Carons with separators.
" 14.3. Packaging must ensure to protect the Regulators from Handling or Transportation

damages.

15. PROCESS AUDIT
15.4. 8SGC is authorized to carry out process audit to assess material, process, inspection,
Testing, quality control and other facilities of the vendors as and when required.
15.2. Vendors must ensure timely delivery of Regulators as per procurement plan provided by
SSGC.

46. OTHER TERMS

16.1. Rejected samples must be replaced by vendors free of cost.

16.2. Vendors will provide Mill reports and source of alf the child parts and material used in
regulator.

16.3, Material Test reports have to be submitted by Vendor twice a year or as & when required
by SSGC.

16.4. All cost of testing shall be borne by Vendors.

16.5. Vendor shall submit drawings of all child parts and regulator body to S8SGC along with

samples.
Y
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

) Nate: In cuse of any conflict between Special Canditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavemn / prevail,

1. Warranty | Guarantée Coverage

i) The successful bidder / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tendes specifications & Purchase Qrder and that mat.enal used are in 'accor.d.am:e with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substpndard ar not weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (I?DP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successfiul bidder / snpplier fajlure to replace the defective item / remove the defecl(s) free of cos‘t within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for copsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
guods have been smcssaﬁ‘.\lgy deliyéred or commissioned. :

idj) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.], duly
filled, signed & stamped.

iv}) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvements in desighand goads uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigia] Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to each
vther. thetefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submissjon (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealed as qull & void; however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddes are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling which their bid will be rejected.

¢) ‘The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . ' -

d) The word IQWEsi bidder or the lowest evaluated bid [ias been substituted to tead as most advantageous
bid. - ' .

) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, howev_et, other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond :
In case of Single Stage Two Envelope Tenders the fixed bid bond asper clanse#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financiai proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

4. Bid Validity: ’

All g_ffers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for

150 days.- '

5. Declaration / Integritv Pact / Certification: it Is required to be submitted by the Suceessful Bibber on their

letterheads after Issuance of Purchase Qrder (PO) or Letter of Intent {LO1), for the value of Rs.10,000,000/- (Ten

Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamp Duty: . .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amouat of the purchase order, o at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of

Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall he exclusively on e-stamp.

7. Cang¢ellation of Purchase Order

In case the supplier fajls to deliver the material within {he specified delivery scheduls as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarily liquidatcd damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are esseptially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the time of purchase of tender Jocuments for effective and timely communication, failing which in

eyent ‘of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultan(s) shall submit a capy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is aftached separately in the tender documents which will become an integral part of
Tender Documenss and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
Is-w@ﬂwwlmw@&n&ﬂﬂ'ﬂ——m

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change /amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates. ’

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested oot to give their own terms md conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

\9. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one lime information, which shall be firm (not changeable) Jor
all the firture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(2) Purchase order No. & date

(b) Ttems

©) Quantity

(&) Price

(e) Invoice value

43 Point of delivery

€3] Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid,

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, J oint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two pamrations the joint venture agreement will not be entertained.

9. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/i nsertlon/alteratlon/mod/flcat:on of any terfns in the Bid Bond/PBG guarantee formatas
given in the tender document or else bid will be liable for rejection.

. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed withindhe given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated xmmedxarely

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25.
26.

Company reserve the right 1o award the Purchase Order /LOI to the most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

27. Fixed Bid Security — Alternative Bid

28.

29.

30.

3l

32.

KRN
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A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote differant make/brands/model that

will also be considered as an Alternative bid/offer and require to submit separate Bid bond for

each make/brand/model. k4

Bidder will be blacklisted and henceforth cross debarred for partlmpanng in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions;

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document.

The term *Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)

then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fon/BOQ/Tnvitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LO], successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void.

Redressal of Grievances And Settlement of Disputeé:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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¢ In case. the complaint is filed after the issnance of final evaluation repon, (he
complainant canuot raise any objection on techinical evaluation of the report. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in case where single stage single covelope bidding procedure is adopted.

34 The sub clauses 33.2, 13.4 & 33.5 ol clause 33 of General Terms & Conditions to be treated as

AL

null & void.
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Form of Bid—Securing Declaration

. IThe Blider shalt B in this Some in 2CE0TAANICE Wik the § mstTucHone indicgted y)
?

' o, Date: fanre (g day, month anyi vearj]
-ﬁm{ LS

T ' *...:%‘_ «* [Mumber of " Bidding proczss]
’ AJtemaﬂve No. [mse fication No; 1f B § isa Bzd foran altsma.., -7
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B . . g

We, the- unue:mm,.c[“ etiaTe that e ey - T
351 >, .
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Secnnng BEd..ratwn,F T . T, .

T ings fcﬁtg period of(not mmyl than)
N : s:x months, ik fail to ahae;vztn a md seam’ng declaration,. however without grd’mmg e
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(af*‘*'-'-" have withdrawn tuir Big duing g the:period g
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& R __.N*._ _. A “, _-v v = e
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“.:eﬁu*-rv (or guarantes o ¥ required, in
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i }Ne mders‘cand,_&u_q Bid Seo.armcr DedaranOn sna.'L
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Bldda. ‘-IEOII tnﬂ-earhar pf (i) ‘our receipt of

j.r'éﬁr-nomvca 2o to
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A e 002y _.: "" ﬁ 25 -
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Name | *‘*the person dugf,jf authonzed*mnalg:.,midmn pehalf of tﬁa_,pidd'er“ =
A - "-‘* H .o oy

Title of th. pEI'SO‘\ 51°1'D.ng theﬂg!dj Rt 3

e '"—-';; N SN 3 5
Signature ofﬂl.pe—sgp_named above & il i

g
.

cl .-‘.'_.r.' -'\-'-..r'&'
Date sxmed ""'—"M@ =

~In d}e ase pf the Bxd Submutted by joint venture

i
- ¢
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SUI SOUTHERN GAS COMPANY LIMITED .
Procurement Department o,

L4

[
i

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the.
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid:

1.

2.

11.

(9]

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and returned to bidder mannomeed. The Bid Bond shall remain valid till the last date of the month
in which itis e.xpmng. .

In case the bid opening date falls on a holiday or dus to some unavoxdable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venne.
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be lizble in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplananon or clarification, if received
within reasonable time prior to submission of bids,

The Company reserves the right to cancel, add., delete or amend tendered items/quantities/eny part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
priar te bid opening/process.

The Company reserves the right to accept or reject any bid or part of & bid or to anml the bzddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liahility to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentxoned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un—op ened along
with their bid bond. ~

 For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.

The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk o
to DGM (Procurcment) of your intention to mb:mt the bid and if not interested in submission of bid, it will

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-IqbaI, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,

Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General ME\M;ocurement)

PR . Y
PG SR |41
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. Section ~1
General Terms & Conditions

Submission of bids: ,

1.1, Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®,
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2.  Seaied bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids aré 1o be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

1.3, The Company may at its discretion extend the closing date for the submission of bids, In which
case all rights and obligations of the purChaser and bidders previously subject to the closing dats

will thereafter be subject to the date extended. However, any request for extension received from

prospective bidders less than one week prior to bid opening dats may not be entertained. In case of
extension in bid opening date, the same will be advertised in press'and simultanecusly shall be
intimated to prospective bidder who had purchased the tender documents,

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the

errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the

person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless

otherwise specified.

Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident i case the .

bid is not delivered at the designated place & time.

1.8, Any bid received late after the closing date and time, will be rejected and returned tnopened.
The quotation shall only be acceptable on/as per Bid Form. In case for forsign tender when Local

Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else hid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviafion on any
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only.
112
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1.6.
1.7.

1.10

. The bidder(s) or their authorized representative shall put his full signature with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: ”

The invitation for bids is open to all manufacturers/suppliers/ stockiest/dealers/pre-qualified bidders but is
not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzldstan.

Qualificarinns¥squstigeation of Suppliers: .

The Conpaay, 2 am :zar:':hiﬂn%thﬁ M: having cyedin!a puosons for or proaa fadfs
evidence of any defect in su?mmmes. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial compe

L13

Plsase Follow the Attached ' <
Black Listing Mechanketn
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whether already pre-qualified ormm ; a supplier or contractor if it firids, at
any time that the information regmmm at0UAMeRbLier or contractor was false and materially
inaccurate or mcbmglete -

Joint Vemtures:

{n tha event that the successful bidder is & wint veuture (formation of two or more compames), thc
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obliations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further informstion or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",

- The Company will respond in writing to any request for information or clarification of the tender

documents, if received five working days pricr to closing date for the submission of bids prcsm'bed by the
Company. The Company response (mcludmg an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the lender documents.- Verbal
instrnctions/reference will not be acceptable.

Modification and withdrawal of Pid.:

6.1 The bidder may modify or withdraw its bid after the bid subm:ssmn, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prcscnbed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or mthdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up 0 90 days (120 days in case of Two Envelope btddmg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension-to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obli‘gations by
the bidder and will not be subject to escalation / change on any account.

82 Line-plpe only:

8.2. 1 Bidders are cssent:a]ly required to submit detailed breakdown of rates md;catmg per ton pnce of:

8) HR. Coil
* b) All other charges (including wastage, u'ansportat_mn, conversion cost efc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. 85GC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -
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8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

: 8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil

9. Bid bond (earnest money): ’

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company

Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of the succkssful bidder shall be retained, till submissioy of
Performance bond (if applicable). Bids without bid bond will not be considerad. In case the order value is .
less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate vatue. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

.+ process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the _
bidder or if suocessful bidder fails to:

< P Accept purchase order, ,
P Fumnish performance guarantee in accordance with clsuse 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

.
W

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto "

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the o
procuring agency.

EL

ti
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" 9.21In the event of the bid security amouat deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement *
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

10.  Opening of bids:
Bids will be opened in presence of bidders or their authorized agents at the address provided on “invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bid

| s will be annpunced/recorded in bid opening
sheet. -
11.  Preliminary Examination of bids: . .

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, suthorized signature and other related matters. ]

11.2  Arithmetic errors will be rectified on the following basis, Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the tota] bid amount will be corrected.

11.3 Prior to a composed evaluation, the Company will determine the substantial responsiveness of éach
bid to the bidding documents. In Company's opinion a substantially responsive bid s the one which
couforms to all the terms and conditions of the hidding documents without any material deviation.

i1

“i¢ derzrmined 28 not substantialy responsive will be rejectsd by the Company and cannot
stbsequently bo Tede aponsive by the bioaer throu gh correcticn oF the non-coafy iy,
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Clarificztion of submitted bids;

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;lquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permirted,

Technical Literature & Samples.
The Bidder(s} sha:l submit the following.

13.1
13.2
133
134

13.5

13.6

13.7

13.8°

B4

-,

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must aiso attach a "proof' from supplier/

mannfacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clause-by-clanse commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to'above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or cgtalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. Ne clarification, additional information may be sought / accepted afier bid
opening. :

Deviation to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bjd Form" as well as on the technical compliance sheet stating referehce of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

H~

te

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

_.submitted sample has been tested and approved and provided they have quoted lowest price or agree

to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




14.4

Evaluation may be carried out both ef item or on
depending upodrthe nature of Tequirement exclusively at the
economic procurement. 4 :

Company reserve the right to'settle the final termg
commercially responsive bidder: Any effort by the
evaluation or'placement of purchase order may result in disqualification of the bidder.

¥

group of items/single or multiple package basis
discretion of the company to ensnre

of supply with the lowest evaluated and
bidder (s) to influence the outcome of bid

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from

specifications, delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

152

" 153

15.1 T‘hecostofoompensaﬁnn/-loailing amount forﬂmiitm;s'.hallbedetivedﬁ'omthehidimelf.

I 15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
to techmical specification, shall form the basisfor cost compensation/loading,

The company will encourage participation by local bidders.wha will be given price preference,
Landed cost factor shall be determined as per prevailing ernment policy / SRO, However they
Wwill submit details of local value addition Ou raw material imported by them and percentsge of
locally mamifsctured component with documentary evidence, ’

-16. Performance Bogd:

S

b

16.1

laes

BT

16.2

16.3

14,

TiPage

. §'@antee. Upon receint of such notics, t4e o
. BUbds o~ pars thereof, without vost t the Company other thay

In case purchase ordier valie is above Rs:500,000, the successfil biddag
bond guarantes which is to be submitted within ten days from

i i the installation responsibility is on
supplier's part. .
16.1.4 120 days in case of chemicals,

16.1.5 In caseof locally manufacturing item, the PRG equivalent to 3 mc;nths delivery schedule
- Will be required after placement of purchase order which sho

D uld remain valid i1}
completion of final satisfactory delivery of the drdered quantity,

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory fina] delivery.

16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required in Ken of PRG,

The ginrantee will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned 2t 16.1 above. The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations,

In case the bidder does not submit the. performance bond ag specified, the delivery time of goods
shall be deemed to have commenced 10 days (15 day,

8 in case of import) from the issuance of
letter of intent/purchase order, The proceeds of the perf;

performance bond by the Company, who shall have the
damages/losses incurred duc to non-performance, L

The Company shajl prexpily notify the semplior 1y WItEE or sy el arising under ths
upplics shall POy repn srieplace te det otive
, Where applicable the cost of inland
parts from the part of entry to the final destingi

delrvery ofthe repaired o1 replaced goods of




If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered bi( the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . ) .
‘Neibiag herein contained shall be construed {n Ymrt sapplier's chligaticn of performance of the
siderconteact 10 the value of the performance bond. :
Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whichi is through formal confirmation for proceedings with the suppliers. .

18, Assurance:

The successful bidder will be required to give satis

factory assurance. of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein,

19, F:orce Majeure: - )

In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term *force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquekes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materisls, rains, and distirbances, other .

labor dispute or congestion's in ports on the supplier's side shall not be included in the tetm

force
majeure,

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation

of the purchase
order/contract. In case further implementation is uunforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
onligations prior to such termination it being understoud that each party shall fulfill its contractual

obligations so far 2s they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

The Campany may &t any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

2011 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

2012 The method of shipment o packing.

20.13 The place of delivery.

90.14 Quantities of itemuptoa maxirtmm variance of +15% of purchase order/contract value.
Company feserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg d

the modification, if applicable.
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The supplier shall not perform modification in accordance with clause 20.1 above until the

' Company have authorized a modification order in writing on the basis of the estlmate proyided by

the supplier as described in clanse 20.3.
Modification mutually agreed ‘upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shdll apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, Ertensmn i delivery period:

211

Dehvery of the goods shall be made by the supplier in accnrdancc with the schednle of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approva]s-by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it bag used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clanse 21.1 above and nupon request of the Company, the supplier shall substantiate that the delay
occurred i8 due to the circumstances referred by the supplier.

22. Packing:

23.

22:1

2.2

223

24

23.1

The material shall be in ongmal/sealed packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the dclivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase m:der number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of suppher(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes =* any stagz 3t any of the prewis s of the sapplisr or its subcontractor(s) ot and 22 the
point of d<iivir, end at the goods fire! destination Whare conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle facilities and assiziznce including access w
drawings and production data shall be furnished  the inspezior 14 no chage to the Company.,
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

Q) o
£ i
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242

243
244
24.5
24.6

24.7

purchase order/contract. If goods fail to
them. '

24. Delivery: .

conform to the specifications, the Company may-teject

{ R ’
Free delivery at any of the following locations, unless soecified otherwise:

© 3611 T &D Section. Stores Department Abul Hasm Ispahais Roud §ncachi

24.12 R & D Section, Stores Department F-37, SITE Karachi,

9413 R &D Seéction, Stores Department F-76, Dope Yard SITE, Karachi.

7414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of irftcnt or from the date of purchase order/Contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. :

GST Invoice if applicable be submitted at R&D section Stores Dcﬁammnt along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment stc). -

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipauy. :

The rejected materisl is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected materiak. '

25. Delivery Failure:

25.1

26. Payment:

26.1

26.2

10|Page

In case the supplier fails to supply/ship the material within the stipulated period, the Comnpany
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

Tn the event Company being forced to purchase any quantity or any other alternative not specified
n this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the cantract/purchase order without prejudice to any other rights or remedies
available to the Compary.

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department-
of the Company, containing following information ie. ’ o

() Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

() Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsp= \

!
|
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In case supplier is not liable to pay tax under the income tax ordinance or is ligble io pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, ﬂ.aen
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fuils to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, & sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

27.2 Whenever liquidated damages become gayable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liqnidated damages shall not reduce the value of
the Performance bond.

27.3 The payment of 1iqui;:iated damages shall not relieve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner,

274 Tn case of order placed on FOB/C&F basis, the delivery period shall commence from the dats of

confirnation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
maxinmm is reached, the Company may consider termination of the Contract at the risk and cost

of the Supplier.
Default by Supplier:

281 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.
- 28.13

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the piirchase order/contract shall .

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the defanit(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -

of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; ift

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecoridynce wih Sie pravicicns thereaf or sbendons the shipraent

2823 The supuiier hecownes bardaupt or fasolvent ar melkes an assigemert “or the benefit of
its credutors.

28.24  One or more consignments of material delayed by a periodsof more than three months or
non-supplied.

2825

Rejection of manufacturing items as a result of observation by inspection team.
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¥283 The supplier shall have the right to terminate the contract/purchase order if:-

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establish the “letter of credit” within the stipulated period as
required.
8.

Ihe Curzpany becomes bankrpt or insalvent or makes an assipament for the benefit of

its cieditora. . )

28.3.3 The Company is in default and breach of its
contract/purchase order:

"Resolntion of dispute: -

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract.

Agpplicable law:
The purchase order/contract shall be gov

e

2

obligation and liabilities under the

P .
-,

.
R

erned by and interpreted in accordance with the laws of the
:,'Islamic Republic of Pakistan, B .

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clause. )

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of.disp}ltes:

32.1

Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time.
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated abave, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not fumniskied within the stipulated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English,

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies as stated above, there is a "grievance committee™ formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring ageney.-

33.1  Grievance Committee is in place to address the
eniry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

)complaints of bidders that may occur prior to
332

333
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address must necessarily be provided. lncomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate ‘nd decide upon the complaint within fifteen days of the
receipt of the complaint

. 33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

“ . 34, Blacklisting of Suppliers and Contractors: i
The Compsany shall permanently blacklist or tcthomrily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a fupplier or coal¥actor who either constantly fails to perform

34.1 Corrupt and frandulent practices” inc

342 Hthe supplier/contractor found \g;-
of procurement/contract, progiAgFs execution.
34.3 Misrepresentation of factG¥ audl

purchase order/contract.

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

. 35. Supplier's Guarantee and Responsibilities: ’

* ' The Bidder/Supplier shall guarantee that the materials supplied against fhis tender enquiry is new and it
of acceptable quality and has been tried and approved on similar jobs, The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or 1o replace it with new Goods at Supplier's cost so that the goods shall perform in accordance

. with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

. Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

36. Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall goven.

37. Vehicle Applied by Authorized dealer of local manufacturer : ) )
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o

submission of Government of Sindh Excise Department receipt.




1. Submission of bids:
1.1 Bid bond (Bamest money? @
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retorned to bidder.

12 In
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local.agent to sign the documents on their behalf, The bid is liable for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf .

Bids chall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onmit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' :

151 Country of origin.

1.5.2 Port of shipment.

1.3

14
15

,Addiﬁonal Terms for T entier's on F.O.BJC&F bnsia:‘

*

nul of the tatst F.O.B value ac per clanse 2, of section } of "(eneral erms

case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each

item.

‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. ..
1.5.6 Beneficiary's complete address.

16 Foreign bank charges and L/C confirmation charges will be borne by the supplier.
17 Bid Currency:

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accardingly shall indicate the same in their bid. However, bidder from Paldstan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond: . i -
21 Bid bond shall be equivalent to two percent (2%) of the total F.O.B value, in favor of Sui Southern Gas

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(specimen aftached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, 511 submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely canvertible currency. . :

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alt;ng' with

the bid for each offer. .
(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3, Conversion to single currency:

Tn order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar fransactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4, Evaluation Criteria: ] -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local cumrency.
' Foreign currency exchange rate (selling) will be considered as of bid "openmg date",

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar i 1mport taxes which

are applicable shall be added to the bid.
In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

43

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freight charges fmmportofloadmguptochhlportoruth&Fvaluemustbe ‘ndicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clanse 15 of General Terms & Conditions is also apphcable)
6. Perfonnance bond:

~3%0.6.1  In case purchase order value is US$:25,000/- or above or equivalent for other cumrencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in ﬂm
letter of intent .The performance bond unless specified otherwise, shall remain valid #ill:

6.1.1  Completion of final satisfactory delivery in case of consumable items. ?
ey 6.1.2  12-18 months from the date of satisfactory dzhvc.ry of the equipment/machinery. -

A 6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on m:ppher’s
S, part.
6.1.4 120 days in case of chemicals.
6.2  TheLetter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and mﬁcgnt&

pact, any delay due to late submission of Performance Bond will be on supplier’s account. Late submisgion of
PBG should not affect the delivery schedule.

" 6.3 The pexfonnance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee.
6.4 In very special case subject to appruval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate,

6.5 Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been dehvered or commissioned.

(Clause 16.2 10 16.8 of Gencral Terms & Conditions are also applicable), '

Delivery: )
1 Grease 7 TORY oo net, <hipmerts) shall be #tfewicd per vessel of Pakisica National Stipping
Corposauion (PNSC) owned or chartewd vessels on "freight to collect” basis. Bill of lading to indicare

“freight payable by the consignes at destination". In case goods ready for shiptment and the PNSC vessel is

121 m .0 o
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14

15

1.6

1617

not available-at port of loading, supplier shall intimate the same to Compan).( immediately so that matter
could be taken with PNSC in Pakistan. . T

In case of C&F ordey/contract, the supplier hereEy'guarantees/cnsure:

7.2.1  Touse clean and dry vesse] suitable for mérine transportation and shall not
722 - .The goods/marenal will be shippec dispaiched with 4l zare and il

use tramp vessels.

: uence at their risk & cost and

goods to be riored below deck. Avcrrinigly. the suppner shail be 1espunsibiz for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Kzrachi port.

723  To provide as part of its work all services and functions related to handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. -,

Shipmc'nt shall be deemed to have been made when the supplier has shipped the goods against a clea.n. i':ill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/comntract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the

manner specified in delivery clause 7. ) ’

Marine Insurance shall be the responsibility of the Company unless otherwise specified.

The suppliér shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,

the following particulars:- -

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years), .

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIE/M/K/OP/002/73.

Payment;

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

82
83

9.2 The supplier's request (s) for payment shall be made to the C'ompauy n Wntmg as follows:

9.2.1 It shall be accompanied by an fttvoice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignec destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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93.1- Invoics s -~t« 4 copies
9.3.2-  Packing list . . wmen 4 copies
. 9.3.3-  Bill of lading " freight to be paid by consignee w3 Originals &
/ at destiation" evidencing shipment in terms - *  6non-negotiable

of the purchase order to Karachi-Pakistan made copies,
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies

9.3.5- Mamfacturers test certificate/ ~—  2copies Inspection report.

94 Without prejudice to the supplier's responsibility for providing documents mentioned as st 9.3.1 t09.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Compgny at least 15 days prior to the arrival of the vessel at

Karachi port. .
94.1 -Invoice . w6 copies .

942  -Bill of Lading ~ws  Gcopies *

943  -Packing List

w6 cOpies

w—  2copies

w  2copies
. - A " Inspection Report,

"9.4.6 Theinvoice to be exactly as per order/contract. Any deviation which render or canse the company to
pay demrage or any other charges with respect to clearance/handling etc,-will be borne by the

) supplier. ) . )

9.5 * No payment herennder shall be deemed to be acc

epted by the Company of the goods cavered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/coniract. -

9.6 1If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
. Company shall be entitled at their sole discretion to recover the same amount from supplier.

. 40, Termination of purchases order by supplier: . .
wip, M :

Wt

Tmk o
P

944  Certificate of Origin (Verified /Endorsed by Chamber of Commerce)
94.5  -Mamufacturers Test Certificate/

10.1 The supplier shall have the right to terminate the confract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,
" 10.1.3 The.Company is in d

efault and breach of its obligation and liabilities under the contract/purchase
order, - '

1 Installation/Commissioning/Training: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

12 Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamfacturer / principal
will be completely responsible to get the vehicle (8) registered throngh Excisg Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) mumber plate’(s) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmp'ly to Pakistani environment and-
can operate in Paiistan. The bidder skouls oney

sues het vehooio i) consugimnta Lt fualinn & ‘ubricant/.
spares) are aiciy available i Pakistan. )
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Annexure-A .7 -
On No# Judicial Stamyp Prper of Rs, 50/- (Fifty) Per 100,000
) Format of Bid Bond Suarantee

BANK GUARANTEE NO..ocenracrarrcrnvmnennnunn
DATE OF ISSUE.....cccarcncconarrsnasrnmmcsnnnens
DATE OF EXPIRY....cccceeriacamnnncnnncncacanan
AMOUNT............. Gemvammcwaresennsreanmsnmnanan

Sui Southern gas Company Limited,

ST. 4/B, Block-14,

Guishan-¢-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. Bid Bond Bank Guarantee
In consideration Gf MJE.... ' hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike as follows: °

1.  To maks unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two

Envelope bidding procedure) efter said opening and or in the event that the Bidder shall within the period

. specified therefore or if no period specified within 15days after the prescribed forms are presented to the
'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
required by the terms of the bid s accepted.or on the Bidder failure to give the requisite Performance Bond as

" may be required for the fulfiTiment of resulting contrct

2. To accept written intim;tion (s) from you as conclusive and sufficient evidence of the existence of a defanlt
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantes end our liabilities & commitments hereunder: :

4,  This Guatentee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfuily,

(stamp and signature of the issuing bank)
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’ . Annexure- B

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

---------------------------------

SR S LR S

Sui Southem gas Company Limited, ) - .
ST. 4/B; Block-14,

Gulshan-e-Iqbal,

Sir Shah Sulemzn Road,
Karachi,

Dear Shrs,
. In The Sum of Rs Account
-To You in Karachi under the Purchase

| ;- Indconsideration of your having placed Purchase Order No......coveerrevenennnen. P

dated::, On Mk . called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1.

To make mconditional payments to you from time to time 88 called upon or make an unconditional
payments Rs.........cccceevvurrunene Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or LK
Zni-> teference to Supplier or any other person, in the event of default or non-performance and / or non-;
=t fulfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said .
" %7 Purchase Order of which you shall be the sole judge. '

Ny R

2. . To accept written intimation from you as conclusive and sufficient evidence of the existence of a defauit or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &

. conditions. .

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursnance of the said Purchase
Order with or without notice to us, shall in an

y manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable.

6. This Guarantee shall not be affected by iny change in the constitution of-the Guarantor Bank or the
constitution of M/s e s s the Supplier. .

Yours Rithfully, . .

(stamp and signature. of the issuing bank)
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) . Annexure-C
! (Format of Declaration) :

General Manager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1qbal,

Sir Shah Suleman Road, Karachi.

- Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
thou@ any corrupt business practice.

Without limiting the genarahty of the foregoing, (the Seller/Supplier) represcnts and warrants that it has fully
declared the bmkmge, commission fees etc. paid or payable to anyone and not given or agreed to give-and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee er
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The SellcrlSupplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above dccla:anon, representation or warranty.

(The ScllerlSnppher) acccpts full responsibility and strict liability for making any false dcclarahon., not making full
disclosure, misrepresenting facts or taldng any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuslly,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is rcquued to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. DPlease note that submi'm'ng the declaration is a mendatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Pyblic Procurerent Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practiges,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC™) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC), ar any other competent forum. The procedure shall alsop be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Fitm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any. provision of this
Mechanism shall be in confliet with provisions of any applicable guidelines of dotior ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelings, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "gppeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting

rder.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the ynit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation" - A pracess of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
Dated : 12 Qetober 2020
Revision-1: Dt: 3 Sept 2024




.

4. REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral gmdelmes for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, recewmg, or soliciting, directly or
indirectly, of anything of value ta influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepres¢ntation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artifigial, non-conpetitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
progurement process or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of seripus nature, which include but are not limited to the following;
42.1 Competitive Bidding Stage
During the competitive bidding stage, the Procuting Agengy shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for vialations commitied which inclide but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents. '

ii,  Submission of bids that ¢ontain fals¢ information oi falsified doeuments, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

ili. Submission of unauthorized or fake documents for pre~qualification/ tendering i.e.
without specific authorization from the principals/ mahufactuters etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for pamcxpatxon in 2 particular tender;

vi. Unauthorized yse of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase

order/contract.

Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or

enter into contract with the government without justifiable cause, after he had been

adjudged as having submitted the Lowest Calculated Responsive Bid or Highest

Rated Responsive Bid,

ix. Refusal or failure to post the required performance security within the prescribed
time.
x.  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days. or as may be specifically prescribed, from receipt
of the request for clarification.

viil.
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xi. Any documented unsolicited attetpt by a bidder to unduly influence the outcome
of the bidding irt his favor.

xil. Any attempt to give illegal gratification to atty represenitative of the purchaset to
influence the process of procurement.

In addition to the penalt}f of suspension, the bid security posted by the concered bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Cantract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rul¢s of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ‘

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Latter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with. any written lawful
instruction of the Procuring Agency or it representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawfi instructions inelude but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, suppart staff and manpower; and

. Renewal of the effectivity dates of the performarice security after its expiration
during the course of conttact implementation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract ot any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting services, poor performance by the consultant of his
setvices arising from his fault or negligence, any of the following acts by the consyltant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
eonstruction;
b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)ne! in the prequalifying process or bid
doeuments of professionals that are not in actual employment of the bidder,

V1, For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

‘ it.
iii.

1v.

vi.

vii.

viti.

ix.

X

xi.

xil.

limited to the following:

Obtdining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the timie of inspection / bidding ptior to original registration of the firm;
Registration of a.firm with 8 new name by the Proprietor ot family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC ¢quipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accoutitability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence-or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
least three times duying two financial years, or where a firm has on account of litigation caused
substantial financial losses to. SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES " .

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and setvices:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurernent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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3.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 10t more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
cofitract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of conttact, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respestive category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted for 4 spesified period is given adequate
opportunity of being heard,

The supplier or contractor who is ta be blacklisted for a specified period.is called fot
theeting by providing adequate time, 5o as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or cotitractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clauses 5
to 9.

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of commiites may not below of grade [V,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temparary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal 2
in the relevant court of jurisdiction. ,

10, After caming into force the procurerment contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply orders.
However, such blacklisted firtm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authotity. In the latter
case, the tempotary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mecharnism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be govetned by these instructions.
However, these cannot override the provisions of Public Procutement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

li  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantagg,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide betiefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism 4t the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

iil. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub~Clauses i, ii and iii aboye.

iv., Submission of fake / ﬁivoldus or mutilated Perforimance Guarantee or Advance Payment
Guarantee gtc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

Vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty pericd or defeet liability period as defined
in the contract,.

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s). ?

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donot agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur ¢ither on part of the principal biddér or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8§GC’s Rights Protection Comymiittee: A permianent Committee namely
“88GC’s Rights Protection-Committge (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Membet of RPC must bé one .
grade up from the members of PA,

PROCEDURE FOR BLACKLISTING

o

Upon receipt of or obtaitting information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Direetor, SSGC to SSGC’s
RPC / Comtittee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

@) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days. '

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(ii)) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of thé Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non»receipt"bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concermed. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, 8SGC. If requited, the Committee may
report the case to an approptiate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Direstor, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afier recommendation for temporary & permarient blacklisting by “8SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on 8SGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons speéified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency): In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
depattment/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmgs) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Y I ‘ Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
_—— R FOR
L SUPPLIERS AND
| CONTRACTORS
(Rev:sed in 2023)

Always be pro_acﬁve about safeiy! '

" ‘Report Hazard béfore it results in an Aczi_ideht? -
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v Re.r_nove it.
v Replace it
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1.

PURPOSE

The purpose: of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a
b.

p o

2.

SSGC existing facilifies/installations. e
Any routine/non-routine activity, performed within permanent locations or -
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identify and mitigate safety risks. :

Any new project. .

Covering all the activities performed by SSGC taking into consideration of
compliancs, obligations, risks & opportunities within the scope, extemal and
intemnal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

Providing guidanca to employees in relation to hazard identification, risk
assessment and risk control in respective areas. '

Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

iR,
Y 7! ”ﬂ’fffl

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impécts associated with activities, processes and equipment related to
SSGC existing facilies/installations, any new project or any routine/nan-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior pemnit/safety analysis to
identify and mitigate occupational health and safety risk. ‘

3.
a

b.

c.

el

- @
3 .
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DEFINITIONS & ACRONYMS

- HAZARD: Saurce or situation with a potential for harm in terms of injury or ill health, damage to property,

damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences.

OPPORTUNITY: Opportunities can arise as a result of a situation favorable to échieving an intended
resuit, for example, a set of circumstances that allow the organization to attract customers, develop new
products and services, reduce waste or improve productivity, Actions to address opportunities can also

include consideration of assaciated risks.

SWOT: Strangth, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reducs or eliminata specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard Identification. This is the
overali process of egtimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk pfiority shall be defined by the risk assessment matrix.
Hazards related o applicatie legal requiremerits wil fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmertal Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessimient. .

ILL HEALTH: [dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occupational Heaith, Safety & Environment.

PTW: Permit to Work.

MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performiing the work or is responsible to get the
work done through contractor.

WK
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‘4. RESPONSIBILITIES
° 4.1 Corporate HSERQA In-charge
- a. Managing OHS&E risks and their controls.
- b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA rerresentaﬁves for implementation of this procedure.
4.2 Zonal HSE team leaders
i a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with ¢ rporate HSE&QA team.
v b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. )
c.  Maintaining records of the OHS&E with the help|of local HSE&QA team:. ' :
d. Implementing this procedure. Liaise with corporgte HSE&QA team if required,
4.3 Zonal HSE&QA represantative | d
a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.

Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
= Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
. *sEnsure implementation of JSA for Jjob/activity performed outside SSGC permanent locations.

+
o

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zona] HSE
~ team leader or HSE&QA representative.

3
kS

B

4.8 Visitors & Contractors

- <= g dentifying and reporting any risk or hazard at any location of SSGC. This aiso includes the worksiles and
-+ ~88GC temporary locations during project executions. : .

5. DECISION MATRIX

Co Type of il o, S e
. -.Risk/iHazard. -+ e Methodology:: RS P Responsibility: .
Assessment:.-| . " - T , A DA

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HgEteam
o .Headquarters, Regional offices etc. - \eader
| On-site Risk assessment - (for. Permanent |- 'hDede%l'ﬂﬂ;gtatg .
:PTW Locations)- for any routine/non-rautine activity |: Ne@ g" tﬁ r
) that requires prior permit to identify - and etxeit; nt?v' e
'  mitigate safety risks. -~ - - . L. i egﬁiriig P[PW"
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Y
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
: "and infrastructure.

Risk Assessment and Management Procedurs is divided into five sections based o
assessment needed: )

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

n the type of risk

6. PROCEDURE

.

. Context of the Organization . 7~

- 8.1. Context of the Organization

i Management defines scope of the company services and its boundaries considering the intemal and
+ ‘'extemnal issues of the organization. : .

il.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & intemal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: . :

'!nteiested‘Parties | - % - - Requirements
Board of Directors Good financial performance, l'égal compl.iance/avoida'nCe- of

- fines. “ - : . .
A._l.a}w:.;‘:?;.“;g'-:'_,.._ s R, I:cler;gifgc_:%tigr}:. .of ap_p_licgble- statutory:-- 'an_df regulatory 1
En{orcammegulators ‘ :éeqqfrgménts' for .the*_gpro.c.ip’cts- and éérv_iqe's-'provided and:|- -
R Bty | understanding of the requirements. ~*. @’ '
Customers . Value for money, quality service, facilitation and quick

' response. '
‘Bank/Finance--., - :-:|.Good Financial:Performance. ) .
Employees | Professional development, prompt payment, health and safety,

' | work/life balance, employment security.
FInsurance:: s - L :No-claims/prompt paymentirisk management..
Communify No complaint relating -to: noise, parking, heaith and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(V‘endorélSuppl.iers) .- | termr working relationship. ' ' :
Trade Unions Compliance of local labar laws.

—_— . —
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6.1.1. Internal issues could inciude in risk & opportum
limited to:

Q> 0o op

8.1.2. External issuas could include in risk & o
limited to:

. ds

By using SWOT analysis or any other toal, identify external and internal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external | ISsues can be positive or negative

that can affect the OH&S management system.,

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca.

. Staff retention..

impact of unionization.

Political: Government policies, palitical stability, intemational trade agreemerrts etc.
Economic: Fuel/utility prices, cash flow, cradit avallablhty exchange rates, tariffs and
lnﬂatxon, general taxation issues ete.

Social: Consumer buying pattern, education level advertising and pubhcxty ethxcal &
refigious issues, demographics &tc.

Technologlcal. Intellectual property issues, soﬂware changes, internet, technolcgy
legislation, assaciated/dependent. technology, renewable energy etc.
Legal and regulatery: Consumer protection, industry-specific regulation and penmts

trade union regulatmns employment law, intemational legislation, human rights/ethical xssués
etc. - :

Environment: Customer demcgraph:cs and envnronmental issues, .

- Government: The directives from Prime Minister, Mlnlstry of Petroleum (energy dwls;on)

Tegulatory bodies like OGRA, SEPA.& BEPA etc,

_Ensuring the policy and (Objectives are established for the integrated management system

and are compatible with the context and strategic direction of the' organization.

The management shall monitor and review information about these extemal and intemnal
xssues during the management review meetings. B :
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-Section 2. -
Hazard identn’ cation and Rtsk Assessment

. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.
b. Activities of all persons having access to the SSGC permanent and temporary locations.
C. Human behavior, capabilities and other human factors.
d. Designing of work processes.
e. Material in use. _
f. Infrastructure, equipment and materials at the workplace or project site, whether pravided by
: organizatiorr or others.
g- Changes or proposed changes in the organization, its act:vmes or materials.
h. Fabrication, installation & commissioning.
i, Handling & disposal of waste material.
IR Purchase of goods & services.
k. Any applicable. Iegal obhgahons thatis related to risk: assessment andimplementation of necessary
controls. .
L Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.
At SSGC, we adapt five steps of risk assessment:
. Step 1: Identify the hazards.
. Step 2:-Decide who might be harmed and how.
. Step 3: Evaluate the risks and decide on precautions.
. " Step 4: Record your findings and implement them. L
. Step 5: Review your risk assessment and update if necessary. L -
ii. Risk Assessment Matrix
'Risk assessment should be carried out as per assessment matrix below
R/ : P babilit
'S4 pﬂo ro ar Y
7y
\ Very Likely |- Likaly Unlikety | Very Unlikely
c - Catastl"op;hlc . Medium- L
o to.
n - e .
a Significant v Medlum'. ' Mediium®.
a B o A D
u A ]
l?' Harmful _ Medium - Mediurm.
¢ L. fe . -
s Negligible | Medium Mediurm
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic- i

Hazard may cause death or total loss of one or more bodily functions. In
case of failure a huge financial loss will oceur.

.. Signiﬁdanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.q. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

L. e

t -
* 'l. "

Harmrub
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Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unable to; undertake their normal duties and may need | .

medical treatment, or property damage, loss that resuit in partial disruption
of SSGC core activities. '

{-T

Ne'gl'lg.i_lﬂ.e-w.l

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

© . PROBABILITY RATING TABLE-

Very Likely &%

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

.+ | Exposure to hazard likely to occur but not frequently. Similar incidents

reported once in last 5 years in SSGC. - -

Unlikely: . i,

Exposure to hazard unlikely to occur, -

. .-“”.'X“'}-Iighly Urilike&'f- ‘ Exposure to hazard so unlikely that it can be assumed that it will not
‘| happen.

. .. CoonT R .R[SK,PRIORITY-TABLE'-T' o et

‘Risk Priority "~ - wr. o ~ .. Definitions of Priority -

Situation is considered critical, stop work 'immédiately or consider cessation
of this operation/task. - :

Must be fixed ASAP, Zonal HSE team leader should take imhediate actions,

| considers short term and/or long term actions,

Is very important, must be fixed within two wesks, Zonal HSE team leader

-

555! s stil important but can be dealt with through scheduled maintenance or
W-rek. o] similar type of action However, i solution is quick and easy then fix it

immediately. Review and/or manage by routine procedures.
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- ... Section2.

Hazard :l'a:ehti_ﬁc_:a’tid n and Risk Assessment

iii.

Risk/Impact Assessment Outputs

The output of riskfimpact assessment may include the following:

=)

e g

P

|dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc. )
_Classification of riskimpact. -
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpakcts.
Identified competency and or training requirements.
Input for setting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legisiation.

a.
b.
c.
d.
" e,
f.
g.

Use output of risk/impact agsessments as input for the following:

Setting objectives and targets.

Training needs identification.

Terminating the risk/impact if it is practical.
Facility engineering control.

Emergency Preparedness.

Administrative controls.

Insurance.

_The ultimate requicement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, dificulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained. .

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controling hazards and risks. It is
similar to elimination but involives the substitution of ane higher priority risk by anather lower priority
risk. :

c. Engineering: Engineering controls are implementad by making changes to the design- of an .
equipment or process to minimize its hazard. Engineering controls are based on the conceapt of “Doing
it right the first ime”. Departments shail incgrporate this concept during planning phase of any

. project/process and must seek out for best possble solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work -
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in aperating procedures, good housekeeping practicas, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. PPE should be properiy identified for specific process/fjob.

3

v

e

i System & workareaHazards | - Likely Consequences

' Access / Egress Obstructions ' Minor injury, trips and falls. I
 Asphyxiate Gas (CO fire suppression .+ Possible. death. by, asphyxiafiart, . ;L 3 0 S E L

‘- Buried Cables. - N Exposure to-buried cables - majorlmmor injury .

! El&gtricity (H\JLVY 4 il 2 w' 38 F Fatality by: electric shock dr'serious burn.mjunesr r"!: ,:" o

L * Fafling Loads / Objects | Serious head and l or body mjury '
* " { Flammable Vapors. ! Gases 1Tiquidss-~ | Explosian or fire T “¥ AR et

| Flammable Materials . ! Potential for fire .

; Hot /' Humid Wcrk Envanonmen'h 7 1y ' Heat stress, disorientation; lass of cnnsctousness A
1 Movmg Parts : : Entrapment, major or minor lnjury

[Noise ™ot -ddisE - o0 H‘Fi!“.“-‘h,“‘-*; "1 Long term.hearing loss, HRnitiSyy ye a i i ‘1 i«
| Openings in Floor / Walkways _ Falls from height, major i |n1ury possnble fatality . :
1:Flammable Materidls | Gasesi. , 4. | Creatjon of hazardaus area; f fresexplosion, "t . . . ©
i Heat, sparks and naked flames , | Bums to exposed skin

!rHigh intensity light:(Weldingd'yt* - ¢ *..] Arcflash, short term discapfort iingLegn loss df vision©
. Housekeeping poor __ Shp. trip, fall, fire hazards, blocklnLre escapes

[ Lifting Operations .#'".. » & % gy+ 1| Falling or moving loads - _sefious-head:and 7 arbady injun

. Live Electrical Work ] ! | Fatality by electric shock or serious bum i N injuries .
“-Lone Warking .7 e kil T igg emergency response Einjured, - i b, i
! Long Working Hours ] ' Major / minor accident due to fatlgue i
* Manual Handling:  + & % ¥ . onf b, % Muscular /skeletal injurigs s i:7' T R

New Task / Operation + Major / minor injury resulting from mistakes _

tﬁ\b
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"Oxygen defi clenicy - Siast S et ~*Death of asphyxiation e
* Poor Lighting / Visibility 1 Minor / major injury, fall or impact injury

* Slipping / Tripping Hazards - - -1 *Kiinorinjury. trips-and falls -~ ™~ " R

' Spiltages (Ol and chemicals) | Land contamination
Substdnces hazardous to healthr e ‘ Chermcal Burns, tcxic; porsomng imitants,. pollutant

' Repetitive Task / Operation ‘ Muscularl skeletal i |njunes

~ 1'Rotating / M’O\L& Part A = £ i ajorinjuiy potentiaforfatality - -

i Sharp Edges / Cuttmg Surface l Amputation and cuts, predominantly o hands .

:Smoke FRUme@:s, ) =it ] ;i,-e-ﬁ_‘" xﬁ.",tl&conscxouaness"tesprratorv problems.. s ’

| Trarlr_QCables and Hoses | Trlppmg hazard causmg majorl minor accxdent i

. “ \Jse of Hand Tools p ,‘,‘ 'a.ﬁm‘lw Cay Minor |acerationand: impagt.injuries S 3 i

.{ Burns to skin, eyes, and respiratory system Envnronment

o Use of Hazardous Substances ' ' Hazards
" ﬁ S 'r:;:,‘* & itlmpacti rnrury. hand ¥ armvlbratmnf-ioss of sensa’non over .
I Use of PowerToolsr - ;’L}m._,gwf" A l*trme“?f P et 28T e e
i USe of Workshop Equrpment i Ma;or/mlnor injuries - entrapment, cuttrng tools
r\libratron L et s THand £ arm vibration - loss of sensation: bver time !
' Work at Height” : | Major / minor injury . i
V. Environmentai Aspect ldentiﬁcation & Impact Assessment
a. - Environmental Aspects: . :

An Envrronmental aspect is any element of S8GC buam.ss operaﬁon that negatrvely aifect the Envrronment.
While conducting environmental assessment, following aspects are usually considered:

“REDUCE CARB&& “[Emissions to air Water Discharges
FOOTPR‘NT" : " | Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can dO ': Consumption of natural resources/ Erergy |Noise
{4 Recycle: ‘what you 4 |Heat QOdor
. .;'_ can . - .1 |pust . . Vibration
» Reduce: avoid. ; ) . Use of Ozene depleting
; i unnecessary _..-.;,_-g Effect on visual / aesthetics substances
w: COnsumption °_f | {Use of radioactive / nuclear material Spillage of chemicals
‘fi resources. Ui T . : .
% 3 . . . .
B F;euse BUYRQDTS' Por identification: of environmentsl aspects and impact, each
i that are reusable.’
. rocess/activity/equipment is assessed for its inputs and outputs. The inputs can
* and reuse: them.” 3 P fylequtp P » P

be raw materials, utilities, energy etc. The output can be atmosphenc emissions,

-» Unplug electrical:,
' pud Hqurd effluents, noise, hazardous/non-hazardous wastes, vibration ete.

% devrcesmatara ",

notinuse:: . i’ . : . '
- Avoid unnecessary The 'rnpths, outputs, environmental aspects, their associated impact and controls
d"V'"Q' e L g recorded on  Environmental Aspect & Impact Assessment Form
"+ UselED b“‘bs, | (9SGC-MS/CRM-F-02).
« Plant atree - '
e nssdboia ad e AP s e 2 TR |




P B &R 4y

>,>/ b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
- level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -
Some of the suggested operational controls are listed beiow:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systams/booths for controlfing toxic materiais.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators,
f. Safety devices (Relieve valves, NRVs, indicators ete.), measuring or
monitaring devices/gauges, computerized feedback menitoring and control
systermns. -
g. Environmental friendly disposal or treatment systems ete.
h. Fire prevention/suppression systems.
i. Containment walls.. :
j- Scrubbers,
K. Dust Collectors.
. ‘.I: Other controls: Training, SOP. )
The reicord of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
.« Impact-Assessment-Form (SSGC-IMS/CRM—F—OZ)., . : o
- After identification of aspects and assessment of impacts, it is sent to HSE&QA D
adequacy and comectness. Whers required, In-charge- HSE&QA su
improvement in risk assessment to concemed Zonal HSE Team Leader,

epartment for reviewing
ggests necessary changes or

c. Aspect & Impact Assessme_nt Review & Monitoring:

- Zonal. HSE Téam Leader ensures that environmental aspects and impacts related ta, the
vactivities/processes/equipment are kept current by conducting the same assessment: :
* &, Oncé every six months to update the information, and identify new environmental aspects, (Use
£ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. - .
* €. When there is a change in laws & regulations.’ . Co- '

d. IEE {(Initial Envir_énmgﬁt Examination) / EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. A ) . '

- Wherfcombusted; | ¢, L LT T )
*- --' Oneliter of Diesel produces 2.68 kg of ©O2 - .

* ' Oneler of Petrol produces 2.31 kg of CO2 , '
One MMBTU of Natural Gas produces 53.07 kg of CO2 .

ng
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3 Section 3. . i:
S Permxtto Work g

|. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where joblachwty is carried out. Normally following activities require

PTW.

a, Task based Hot Work operation such as weldmg, brazing, cutung, grinding.

b. Confined space werking. (tank cleaning etc.) .

c. Maintenancs Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any deparb'nent/contactor whlch compromises critical safety system

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microarganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC’s Vital
Installations including SMS/Valve Assemblyl'l'BS/PRS etc

1. Exclusion

Following activities are not under the scopa of PTW management, however-the risk assessment, JSA and or |

process SOPs are implemented to control the associated risks for the foliowmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. -

e. Any major/minor rehabilitation/reinforcement work : - ;

'lf i’'s UNSAFE!
v Report it
v Remove it -
v Replace it

N
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Ill. Responsibilities

[
T

. 2.
P AR

ot

SNo. | Functions ' . Details /" Responsibility :
: o Fill out the PTW form. Ensures
The department intends to | th5¢ task/activity is carried out
cary out the task / activity | aceording to the SOP and
Executing | that requires PTW. . controls are implemented to
1 Authority | Situation may arise where ensure safe operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to In-charge HSE&QA.
. v ' pAuthorize PTW and verify: ©
R T S T =.. - |the compliance during the.. . .
, Ares .. {:Aréa/Fa'cility wihere the .- | execution of task/activity. fod
Authority - | task/activity is carried.out. " | Authorized to stop work in case.
: SR ST of noncompliance to PTW ™ *
S requirements.
, The ]ndividual)organization Liaise with executing
rying out the Task/A ctivity department to ensure the
3 Contractor car[r)ylr;]g I?gf the executin. controls are implemented as -
. g” ertri A g per requirement identified in
epartment. PTW. | - N
EREE o P I required, Monitor the
| HSE&QA will identify the task/activity during execution
=t 1 riskihazards assaciated with | and identifyvany gaps elated to
_ - e % L the activity/task and propose | Proposed controls. Responsible
A BT S controls. I Zones where to close the. PTW and maintains
4 1 HSE&QA HSE&QA representatives records.. R

are not present, Zonal'-HSE
team leader will officiate for

.'| HSE&QA responsibilities.

' requirements,

Authorized to Stop work in case
of noncompliance to PTWV

Integrated-Management Systen.},"é__

K,\Q~




V. PTW Process Flow

PTW Process Flow

Closing and

recording of the
permit

) 4

Executin y . HSE&QA
g Area Autharity :
Department Department
Any Task/activity \ ,
requires PTW /~
Fill out PTWFam ./ Submitted for
section A _approval |
: : . | identify risk/ -
Fill ot PTWForm { .| controls and fill out| -
Section B PTW form section
C
B} }
A . ’
If J
. Required
Physical .
Execute the Job »| inspection of the » Mf’gg‘g;’g:gme
work site ;

e
2,010 Lot

' 7'\3‘\ N
i"“ ?vocufement “’\

|

g hap

\«:.-_—,}55”
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V. Permit Display ' ‘

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are alsg required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Onca the task/activity is complsted the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. :




=i Section 4

"‘.'lzob Safety Analysxs

l. Job Safety Anaiyszs (JSA)

Job safety analysis is needed for any routine/non-routina activi
SSGC l.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

* b. Any majer/minor rehablhtat:on/remforcement/mamtenanc

network,

¢. Installing service connectxon for new schemes.
d. Any Emergency maintenance wark.

ity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

@ work on existing distributionfiransmission

(Blanket JSA may be carried out for each scheme)

e. Any particular ]ob/actvrty requiring JSA as necessutated by HSE&QA.

11 Responslbllltles

A 5,; - Head ot ’w

S No. Functions - Details Responsibilities
| » List down the activities- step wise
_ . and identify hazards and their
s . Individual who is controls
’ Azt;:rg;;" assigned to carry out | « Ensure that task/actwlty is. carried
Supervisor. the task/act;v:ty with proposed controls
- requmng JSA. » Ensure the team/equipment
involved are competent and safe

» Report-any untoward’ srtuatlon
SR TR VAT X fly, ki o | e Authorize JSA st
R . '»°.",:§ v ,' ol e L e Ensure Adequate’ resources‘are -

Head. of the' : ﬂ
department who is

-provided to arry outthest .. " i
“task/activity in safe manqer

, N . Executing - .autharizing: the: e -Selectcompetent team. and team;:
i S" . Department task/actmty requmng leader for the activityftask.” . .
}'_'. ,"3.:- Aoy ;4 qﬂ,; '1 JBA L sty é;; B b | 'SmeItaCDPYzOfJSA-.prGFtU j@b
X ”‘“ :w.},‘ .ﬁ_"wwr’r L !j:: ‘,l-'}""t Yadvfaa il execution tofHSE&QAlchal HSE.
”“ e }{"M BRI YR, Teamy b eadsid RO ALRRR
Zp;m:;ﬁgﬁaéa{nym g Liaise with executmg department
i to ensure the controls are
3 Contractor | out the Task/Activity

on behalf of the

gxecuting department.

implemented as per requirement
identified in JSA

1A

Jsen G

s
) &)
LA \Pmcuremem r—}

v\ Dept.  j&)

al
\\'.- 4

—_—a

3P
__-_': T ——— — K\ -’w
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b. Area Authority: Area aﬂhoﬁty is resporisible to identify the possible impacts of the c

- .iManagement of. Change ;.-

l. Management of Change (MOC) :
The purpese of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'ny new project, major medification in existing design facility/ installation will be carried
out using MOC methodology. '

ll. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are pravented.

b. Changes do not'adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
. client, .~ - o ’ !

€. Norchanges are made by individuals without knowledge aﬁdlor agreément of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced. :

. . To make sure proper change out of employees during operations is addressed. _

lil. Responsibility .
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form "
(§$GC—IMS/CRM—F—O5) which briefly describe the details/scope of the project.
-t ﬁﬁfﬁ- .

Fupy FREY

hange that s taking
place. Generally geographical head/zonal HSE team leader is considered the area authority. -

c. HSEZQA Départme'nt:' HSE&QA Department is responsible to autfiorize the change after assessing the

" risk and their controls:

>

- ’ - k
" Integrated. Management Systeme=-




W' O AT 0 0

R Pathological

, Yes Safety is an

Calculative

_ Generative
i HSE is haw we
W do business
around here

2 Leadership and
Values drive
:Nei ha\'v: @ N continuous
Tained team impravement

and a robust

. system to
important . R
& What 111l lssue. We do manage HSE
SAFETY!LI lot of affort
‘ ‘Wha cares . ance accidertt

has happened

Time

IV. Definition of Change

For the purpose of this procedure a “change” Is an alteration to Processes

a. Documented information maintained by this IMS.
. b. Equipment, hargware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as xnputs
resourc.s, persons actmtles controls,.measurements, outputs, etc. .

Mote: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changng '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Level 1
a. Change which has limited or no effect on dehverables operaﬂons safety, work environment, etc.

Level 2

b. Changes fo equipment, procedures and employe‘= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or wark environment.

2.7 "? '\:\
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.'/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee o contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their inmediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . s .

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA wil review the MOC request for potential operational impact, costibenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management (Major Impact), as appropriats to the change under consideration. Changes that have negiigible
impact may be processed by the Management Representative directly. -

If the request is accepted, Incharge HSERQA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementstion. .

Step 3 — Implementation of Actions

‘Th';e" procass owner will be respansible for implementing and ccordinating the actions required for the proposed

= =" "change. If it is determined that further assessment is required during the course of implementing the change,

s

e

" ofdny corresponding control measures.

these assessments will be documented and submitted for review prior to'completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
completion. T . . .

VIL Closing out the MOE S . -
Tne ih-charge HSE&QA will review the satisfactory irﬁplementaﬁon of the proposed change, and effe

=

ey

ctiveness

Vill. Record Keeping , . . . .
The In-charge HSE&QA will retain a log showing each MOG (Control Nurnber of Log) and file the initial MOC - :

-, request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
" ' process.. These records shall be maintained for a minimum of 3 years., - . - ' :




MOC Process Flocw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need \
for MOC h
ioc J 5 g
5 3
2 O
v x
Fill out designated |
section of the
Fam
_ldentify the Scrutinize and
possible impacts - » Authorize the
of change change
I |
If
; Required
Proceed with tha N insngiygﬁf the . Monitorinq qf the
: Changs wok site task/activity
' ) 4 )
a‘ Recond the change}
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related toa particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

k7 I et

Hazards

S e B 7 i Control Méasures Pt R S

S I R T L et ) . et

el P

oot
.!h‘fy E

Adverse weather

Shelter, personal protective equipment (PPE; cold / wind / rain-

proof).

I3

:-‘("’é.

Poor / B’ad hou$ekeeping_\'

. lrnpruved safety attltude gocd managemenL safaty fnspectfon

.l.;'

. ., .. ;_, l_"
T A el e Fin

s good work layout.: ™

Contact with hot ] cold -
surfaces

insulation, guarding, PPE (gloves, face shields, insulated
clothing). '

e .- T AP NI
Drowning ™ 117

Life gijérdfng, lifesaving.’eqhibment présence of first Aider ~ -

Excavation work

Physncal barriers; fencing, sharing, safe system of work, signs,
cautlon tape.

LA % ’f -
o .' .‘1' f? vl i S (R
Fail from height -

- LI .F'.'
‘.l‘:f,,._—‘.." \'| . a.l‘

Y B g

]

;Edge protection safety Irneslhamesses safe meansof’ : : ’

work) el wtoen L ML

access, (e. g. sc:afroldmg) safe system of wnrk (eg perrmtto

-

L 1

*...|Fallof rﬁaterial-from height

,Altémative storage, physical means of securing.

laying pipes in trer.lches‘

of pipes.

' ’L; "‘Hﬁﬁ. LRk ; R WAL SN | Good work area design and Ilghtmg equnpmenL measuﬂqg of .
UG S50 o lumination (LUX level), appropriate: fighting;:+ - s Bk
Awkward lifting while Define welght limits, use mechantcal means for ln"nng and laymg

'Nmsa "’*' "."W ’“‘«"

Al

FReduction at source, msulatlon,,PPE At 5

"ti‘ l ir, t“‘ '3' e

Slips / Trips / Falls on Good maintenance of' work areas, good housekeepmg. good

same level cleaning, good footwear.

> SR ';' w4 FGood work area layaut, hexghillmlts welghthmlté strong St

Stacmﬂg‘ St T RN g
g e packing, mechanical assxstance ife ,-.,: o e T

Vibration Efimination or reduction at source, damping, insulation, PPE.

N




" IMS PROCEBURES

7.2, MECHANICAL

1k ,-Hazards -

L .
e ""-w.-' ¢

. ControlMeasures:  :..3 ...

. ' . . .t M B
- e, R vl e 5

Hand tools Periodic inspection electrical testing and maintenance.
R S AT P‘enodlc mspectxon testxngqsnd mamtenancs ph_yslcal barriers
Machines ..~ > 5. s N
R N . guardlng), safety mterloc'ks sUpervrsron and tramlng; -
Mechanical liftin . . . -
g Periodic inspections, maintenance, supervision and training.
operations

N 11
Sl “f, ‘ v-,,‘.,}f, e

N 1'7

e 1 Ey

.'Manual handlln A ‘ﬂRegularassessmenhcﬁhandlgnﬁechmques'ﬂ prbvrsatxan to
- 9 ¥} liminate’stris fatile; raining in godd iting. fechniaiss:

Good road layout within premises, proper signs, vehicle

Moving vehicles maintenancs, speed limit, enforss S8GC driving policy, defensive
driving classes. :
) . .

L " AR R
RO o4

+ ., . g ¥ any .
Over Pressure . -

A Proper 1dent|ﬁcatron of pressure vesse(s preventwe marntenance. '

RGP E LR SR

pressure indicators, alarms, PRV‘s:where rsqurred ‘periodic -
inspection. N ‘

R

7.3. ELECTRICAL

zi‘ﬁ_"“’«'% Hszards J"\ﬁ’ﬁ;‘m -'I‘

,;%:j;:!’éig‘vzs m‘«a@'g}mﬁ_&‘ §;—"3?"’ ﬂgl Y

| Live working

Avoid (i.e. No Live Waorking), use competent/ trained staff.

L W
‘Handtools « - . .:if7.
. T

Regular mspectlon,,testlng of electncal mtengty and replat:ement
. i 0 4 . ' :
[ (where appropriate).” RN TR SR L W

N - ". -_ el ]

e

Heaters (slements) .

Isolate from combustible material, guarding.

1o,

. 'El*-r: .q‘.:f,. W N q\
! s i vw" ,“(' ‘L.

} f
Machinesl E{ectncar-}::- -;L,,; penodlc mspectlon for desngn loag'vs actuaunad use- uf“c:rmuxt
cables ,; s ; i .,‘;",.;;f‘lfg",,breakers lcckouf‘litag out anti-statrc*matenals Use double -
e et R D 4

Electncal testrng and mamtenance goad electncal,safetysdewgrr '

" . 1
“Insulation, pmpemoumiw \-’h.w BT s _: 2,

Electrical cables [cords

Use factory assembled cords, always use plugs, no naked wires.

bex
ﬁcverhsadrl Euned),“iﬂ o

¥ l\- ; Uy . frl-l _'* T k ,f r CG tacﬁ aT tlh?[es; WAPD ;for
waerLfnesu-m i“r ) LUQ cut q slgn a JQG Qi Qﬁz N

.Jcrcatmxns,{st'ay isﬁ least‘l&feef awawf'runrg%/srhead Imes, use -

Propsr‘PPE i e W TRARTY P g Ve

o

: lntegrated Manageme

W
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?
i 7.4. FIRE
‘Hazards ;. - ov off 2B 0 ContmlrMeasur esz: AR R
ceee, :. . b Rl R A gt Mew eyt e, e n o R

Combustibl torials Avoid, reduce storage of combustible materials, isolate from
combustible materia sources of heat and ignition. .
) ¢ n bk | Storage of gas cylinders (e.g. hydro en,,ace ne o:utsldelnanl
Flammable gases T ge of.gas cy (e.g. hydrog tylene)

he!
o

| Isolated, well-ventilated. area slgns: nor smokmlor—codlng, i
Controlled storage, usa and disposal (e.g. limit quantities heid),
fire proof storage signs, no smoking, no naked flames,
emergency plans

Flammable soivents

g A |} Segregation from sources. of'combustlon. guardmg speciat - i
Heaters: -+, !0, N | 33‘ RN 1!_ v W- a e l-~.u o
. w en s U Mhconstruction if Used in hazardons atens. | AL ORI
’ . Chemicals that are a source of o en, e.g, hydrogen peroxide,
Oxlidizing agentsd = ye g hydrogen p
segregate from sources of combustion(e.g. flammable solvents),
' PO fan o 0 Hsearegate from sources of combustxo controlled storage and
.Oxygen (gas and llquld) greg " 3t P!' ‘ g- o
. usaga. B : : " '
. Designated smoking areas with proper ventilation, romote K
Smoking materials g 9 prop P ne

smoking policy.

""I_ Limituse of static generator | hazardous areas. Use of antl~~- N

‘static devices,. earthling.’ + R AT SR EREe

.Statlc electrlclty

-q.!'-

l,.~

Gas Leaks . L Odourization for. timely detectron where possnble proper joining
methods, Field survey, training, leak detection techniques.

7.5. % DTHER

52 H nd bt Fralnd e L Ll SOy Silpeda et T it -
i Hazame b P B el L ColtuMeds e i T ’l%fi%
Chemlcal' Chemlcal i AVOld use, substitute less harmfut substances, use, malntaln and |.-
‘substances, Corrosives (acids; | test engmeerlng controls, monitor for hazardous substances;
alkalis), Carcinogens, Irritants | inform and train employees, use personal protective equipment
(eg. Ammonla) (PPE), emergency plans for uncontroiled releases.
.«-.'f; PR ‘-rw K l-,;m,.w l,Avoud use, substltute less harmfulsubstancee use maintain and..
‘ ,Brolagieah Blologu:al agente- 1 test’ engmeering controls; ' monitor’ for hazardous substances, .
(mlcror-ecgamsms.,. pathogens*‘ lnform and train employees, use personal protective equipment:

mutagens, carcmogens);,lr .q:i M (PPE}, emergency plans for uncontrolled refeases. Periodic

Rodents, Snake Bite - " " ‘_ﬁ’.é., ‘rodent control ‘drive, ldentm'catlon and eliminatton-of snakes and

wey e we 4,,:"" i | other harmful reptiles specially in remote locations of SSGC: .

3

1

N

Good food hygiene standards, goad cleaning / disinfection,
. employee information and training, good personal hyglene
Food / Water safety protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

» 1 Educate /; Train' employees:. avoid: -repetitive: tasks, procure;
T ] Brgo _(mcally design, products: (eg [Chair, . Comouter. édeslé"
' ' lﬁ)hprﬂ\\ A l y S L '

R . s ) ';."."' AT e W

.
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8. DOCUMENTED INFORMATION

:+ . ~Record No. Record Name Wlamtamed Rete‘r.\t,ion
FEERdve it S Mg B TSR Dviaiain - by Period
- Hazard Identification & Risk- HSE&QA
SSGC-MS/CRM-F-01. | posessment Form . . Department . | 3 Years
: : | Environmental Aspect & Impact HSE&QA o
_ SSGC'._IM_SICBM'F'OZ Assessment Form .Department 3 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA | 3 vears
. . Department .
- L HSE&QA
‘SSG.C-IM_SICRM-.F-M Job‘Safety Analysis Form Department 3 Y,:ears
. _ HSE&QA
SSGC-!MSICRM-F—O5 Management of Change Form' Department 3 Years
. : . o HSE&QA. S
g SSG‘Q-IMQCR.M.FF-QQ Contgxt of the Organization. Dép,a rtment 3 Y;q.axjs
' o HSE&QA ‘
_ SSGC-IMS/CRM-F-07 | SWOT Analysus Department 3 Years
,,4 \\.ﬂ
/3
(P
4
LA
\;ﬁ' 'han-e‘\ﬂ-:’ b4
. Integrated Management System =S ===~ — — — —
- = — i - - "jﬁ -
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L4
. i
. ¢

S8G

Hazard Identification

SSGC-IMS/CRM-F-01

Revision 01

HSE&ZQA " Risk Assessment Forr -
Department RS R lssue Date: July, 2021
Zone Department Location Date
Existing + :
What can go Risk Priority
‘Hazard Operational :
’ wrong Additional Operational Controls
S. No ‘gi&vgaaln; a%; (E.g. Elecirical shock Io {Eg.ccc:,c’u:dlm PRo{aéxguw cous(eg:euc_s Pn;ggrrv (E:g. IsolatarReplace the wig).
- - - Bny empioyse) Hlastic tapa) Likaly} Stgruficanty High
1
= % -
'["Additional Comments (IF any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
I 3

?\L

S,

Iy

‘HandBook | February 2022
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IMS Form SSGC-IMS/CRM-F-02

=§~&.'_ ' . . |
v —

SSGCe vironmental Asg T - Revision 01
. HSE&QA . pact Assessine 3 ) .
. | .Department" Issue Date: July, 2021
Zone Department ‘{Location Date
Proceas / Operation Description:(E g. Powsr Ganeration)
. Environmental .
. impact L

y Qutput : . (Eg. Degradation |- Risk ' N

Activity In mcarbons, | Environmental aspect | of air, cansumption | * Priority : .
sdo | g Fust | o lelay | G0z H0.00, | (E. remisim) el | ighteduy | OPerational controlz

. . particulate matters) resources, Low}
Depietion of azone
§ layer sit.)

J - \J -~ r

Additional Comments (If .any): ' . -
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Narne & Designation Signature
. . 1 ’
' 2
3

{\)\(L | . f/wnes % \

~~~~~
0 .

= . g\?—.



' IS PROCEDURES
. v‘\ * '

$SGC . S Revision 01

IMS Form | SSGC-MSICRM-F-03

‘_;

. ] LJ
4 HSERQA’ -
¢
Department Issue Date: July, 2021
Toug ".. BEE ..'-; . s
Work Permit Number (Tu oe kisd bv HSELOA)
’ Section “A"
.+ | Department Nama: ° . Contractor Detaiis |.Contact Name:
i Responsible | Nama: . {it Any): Signatures
Person ' Signature: : Oats & Tima:
FormitValid, E:::.: ‘ Permi Vaild Ur] ~ %,:'t':
Location of the Worle
Typa of Wark(s)

Detall of Wark

] Hot Work 0 Electrical maintsnancs wark O Mechanical maintsnance work
0 Hazarous chemicals O Working at height O Working In canfined spaces
O Working with compressed gasas [ Janilgrial/Cleaning  Service
O ExcavatiorvTrenching £l Handling Asbestos [ Lifting or hoisting
LT Other (Pisase provids dataits) .
Equipmentftaols to be used:

To be fliled by Exacuilng Daparimsul

Pleass mention the associated hazards of this activity (Pisase rerer Mg
. | Procedurs: Contaxt, Oppom{nltlns & Rixk Management): .

[}

R

Following sarvices to he Isolated / locked off (if raquired)

O Electriciv ] Gas 0 Water 0 Alr I Other - .
‘ Section “B" i X

Eprevele 8 had

.| l'authonze the task / activity to be carned ot at above mentoned location for specified ime. Exacuung Depanment

should camy aut work in compliance to safely / PPE requiremants identifisd by HSE2QA Department in section.:C’
below. -

. ‘To e ﬁll,-d
by Ates

Name . |  Designation ] Signaturae

Date and Time

..|Name | B - | Designation | - | Slgnature | | Date |
2 { Following controig must be implamentad to mutigate.the safety risk/hazard associated with the lask/activity:
2 §| PPE Requirsd:' et ’
2 &4 O Hard Het O Safety Shoes [3 Cover all O Reflactive Jacksts [ Ear Plug [ Ear Muffs [ Dust Mask O Face
28 Shlelgs U Welding Shisids [ Safety Belt/ Hamess [ Safety Goggles O Hand Gloves O Breathing Apparitus
& 7| O Othars: - e : . . .

.| Any addltional opéraﬁonal con.trnls (P!eaée Specify):
et i Ethguishert] Ambulance (1 Bamication O Other:

Section “D”* (Monltorin & T

Area Authority- Executing Department

. . HSE&QA Department
1 havs physically inspacted.the | .declare that the above task/ activity has | HSEZQA Obsarvations during
work site and verified the - been carried out in compliance with the monitoring (If any):
operational controls are in place. | controls / requiremants mentioned gbove, .
. The task / activity is now complated and . .
sita Is safa for routing operations. . .
A . i .
ny incident happenad during exacution: This work permit Is now considered -
- Yes [ No QO closa.
Mams SignASlamp | Date | Namas Slgn & stamp Date Name Sign & stamp Data
W\ !
PO T
?\Q* £ TSN
FRE / & v "
el 4% R
L. fooe - * "r.'v_'g\ :f ) 2 ;
= N T B Tn ~.HandBook | February 2022 --..:
. k‘ -‘)? - A -
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IMS PROCEDURES

HSE&QA
Department

e

IMS FORM

CETY ) .
.

| Job Safety Analysis Form |

SSGC-IMS/CRM-F-04

Revision 01 )

L !ss_ue Date:_July, 2021

Executing Department

Zone

Date |

Job/Activity:

Lacation:

Activity Details:

PPE Required:

S.No | ‘Staps of field Activity

O Hard Hat O Safety Shoes (1 Cover all O Reﬁect:ve Jackets O Ear Plug I Ear Muffs O Dust Mask
O Face Shields 00 Welding Shields 13 Safety Belt/ Harness O Safety Goggles 0. Hand Gloves
O Breathing Apparatus O Others:
Any additional operational controls (If required)
I Fire Extinguihser 0 Ambulance O Barrication [J Other:

Potential Hazards

Controls

3
3

Acﬁvﬂ:y Inchafge / Supervxsor

Head of Exang Dat

safe to operate.

I hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment lnvolved in this activity are

| authorize tha team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &
Designation

Sign & Stamp

Name &
Date Designation

Sign & Stamp Data

e

- Integrated Management System.—

——— s T

- "Q,_‘
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. 1MS PROCEDURES. |

' IMS FORM SSGC-IMS/CRM-F-05
J"' .. .
3 ) Revision 01
f - Revision
;." SSGC - 316 r () f - []
4 HSE&QA .
Department Issue Date: July, 2021
MOC No: - | Date |
Section A ! Description of proposed change and gotenﬂal hazards
MOC Qwner Location of Work:
‘| Expected Duration of .
Work :
Type of Change
L 0 Pipaeline construction L Physical structure/buliding 0 New or medification in
§ 0O Permanent procass/procedure [J New or modification in equipment/machine 0 Materia)
oila Temporary a Substance 0] Other:
Q
% Detail of MOClScopa of MOC: (Summarize the basis for the proposad.change and any potential health,
2| safety and environment lmpacts resulting from the proposed change.)
3
e LR :
: Ry .
. The proposed change Is now submitted to Area Authority for evaiuation.
” Name & Designation Sign & Stamp Date
. . -
e ’“‘5 ‘ “I'. | Section B : Evaluation of the impact(s) related to the change
] 4=+ | Evaluation Criteria Yes | Mo Comments

" To be filled by Area Authority

Does the proposed change meet all applicable legal or other

requirements?

All modifications in the existing process/ equipment are Envlronmemally

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

eqguipment of the location

Does the change requires any specialized training for SSGC staff

Nota: In case of "YES” please provide dstails on a separate sheet

The proposed change Is now submitted to In charge HSE&QA for authorization,

i : Name & Deslgnaﬂon Sign & Stamp Dats
Section C.: Authorization for chan inge to proceed
& [Followin ing proposed controls should be implemented while execution ofthe job.
ﬁ "_Potential hazard/risk: Risk level Proposed control Responsibiiity Timeline
.
3
z
2 Name& Designation Sign & Stamp Dats
=4
e

HandBaok | February 2022
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#
Y,
SSGC

HSE&QA
Department

[EEEXT . N "-“'\ FON

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

e Lrdad "-'bi'-‘

Issue Date: July, 2021

. LlST OF lNTERESTED PART!ES

Extemal Interested\
Parties

Needs & Expecta’aon

Board Of Dtrectors

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

" o Ensure adherence / compliance to GOP / SECP
guidelines. .

« Allocate resources to maximize revenue.
e Follow best practices of corporate governance.
« Ensure committee meetings are held as per plap.
« Financial benefits of the organization.
« . Avoidance of'any fines / penalties.
. Repu;ta’tion enhancement.
"« Corporate Social Responsibility (CSR).
« Enhanced corporate gov'emance: (CG).
« Allocation of all resources to achie;/e  quality go;ls.

+ Achievement of safe and healthy condmons in
* organization.

. Commltrnent to quality, safety and health

« Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management

« Take policy. decisions 1o increase-revenue per

ook

T
employee. ., e
. .‘;."1‘ VB fr oy -y

T
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" IMS PROCEDURES |

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

¢ . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

» Meet arganizational goals by assigning targets to
right personnel.

, ) .. Demonstraté leadership. at all levels and functions of
P S _ .. the organization. : ‘

o - e Effective management of hazards, risks, incident,
) C ' ~ emergency, and injury.

"« Workers engage and participation in all quality,
environment, health and safety aqtiviﬁes.-

= - . Continued growth in quality and productivity.
' » Effective controls on quality, health & safety issues.

« No major accident at workplace.l safe working
“conditions for all employees.

. Dé_velop positive qualit&( and health & saifety culture. .

« Continuously improve quality, safety and health
~ performance with review process.

Well peﬁomed employees.

Beﬁer staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

o Good and safe working conditions. -

L : £ atn
: S i DR : -
A AT NG 70022
. . N 5 ":wremnnt!c-' HandBook | February=2022




IMS PROCEDURES

- ] [ \\‘
& ~ IMS Form | ssec-lMS/CRM-F;\‘

Revision 0Q

HSERQA (RN
Department §

copde RAs

lssue Date: July, 2021

-

.. Training and developme}xt opportunities.

¢ Sustained reputatic'm and image of company.

o Consuitation. ‘

» Communication and participation.

+ No accident / injury / ill-health.

e Reward and’ récognitions.

» Opportunities for dialogue / improvement / changes. ‘

« Timely and fair provision.of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |

: complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas supply.
"« Customer facilitation. .
e Quick response of queries & complaints.
». Value for money. _
» No health and safety issue in product.
. Prorﬁpt actions on quality; ﬁealth and safety issues.

e Minimize the risk of injuries when receiving a
" services.

» Socidlly and environmentally responsible.

Suppiliers/Contractor ¢ Contim;ous orders, prompt payments as per agreed
' terms, goaod long terms working relationship.

s Fair chance of participating in bid opening.
¢ Communication of hazérds present at workplace.

| 'Tlmely payment. LTI

EAER)

lntegrated Management System N ;wccukf-n’f" st

e i~ et - “ ‘_’ C}"?" a-a-,} ' — — _:_;-"""
Q oo
w 9) - *»'.._./'- /
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. IMS PROCEDURES.

iMS orm

SSGC-IMS/CRM-F-06

Revisi
386 evision 00
HSEZQA i Issue Date: July, 2021
Department S :
L Transparency.
Trade Union & Worker -Effective implementation of national & local labor
Representative- laws with any non-conformance, good working
, relationship with management
Conducive and safe environment for work
Timely provision of information necessary for
‘workers
No fear of dismissal or disciplinary action while
- reporting near miss / accident.
External Intarested. y Nee ds & Exp'ectation'z_. o

- .~ Parties+’

Media & NGOs

Media management.
Patient and positive attitude.

Effective communication.

“Visitors

Safe éntry and exit duri.ng stay at SSGC.
Communication of pertinent infonna.tion.
Emérgency responée. ' '

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Emergency procedure in place and drilled.

Regulatory compliance.

Good Risk management,

,’?Q‘;} ht-_",s/? ‘u
:;2 TEN ‘
v&\% ;? ‘g, e .
a L —— HandBeok | February 2022 -—
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\
A IMS Form SSGCAMS/CRM-F-08 |
?o) . .
SSGC Revision 00°
; DN () - § e all{)
"HSE&QA . )
Department lssge. Date: July, 2021

o

Regular drills for ﬂoodmg, spillage, site excavaton and
fi rs‘,t aid ete. -

Avallabuhty of adequate resources.

Utility Providers .
(Power/wateri/fuel,Telecom)

. Good Management.

Prompt payment.

Academic Institutes

K Synchronize | the Ilnkage of quahty, heatlth and safety with

Effective learning programs for employess.

techmcal and non-techmcal leamnings.

Leamlng from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

Ban_ks ]

Financial performance, cash flow.

Neighborhood/Community/
Society .

_"No complaint relatmg to noise, poliution, waste and

.Safe working conditions.

Environment friendly operations.

Contnbute positivel to local anvn'onment and
popula’nons

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization. - |
Retum on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

',/TT':-:.":\_I‘
SN
T = r?g-:.*_!,mmes‘.‘. - !
Integrated Managemen’c System T : .
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SSGC-IMS/CRM-F-06

Revision 00

lss,ué Date: July, 2021

Third party auditors- .
Finance .

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

‘Effective implementation of ISO standards with all

relevant clauses in the organization

Cred iforl Financial
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provinciall
National/Internaticnal)

X ;',;_-"\
Y SR

Government/ Regulators _ -

Identified applicable statutory and regulatory

_ requirements for Quality and health & safety.

Prompt responses in case of any non-confermance.
Proper investigation on uncontrollable. -

Implementation of safe policy iﬁ the field of
occupational safety. %

Fulfill the requirements of aﬂ applicable Iawé, rules,

. .regulation, orders, guidelines, interpretations and

directives.

—— HandBook | February.2022
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4 IMS Form SSGC-IMS/CRM-F-07 \
Yy ——
Revision 00
3SGC _ .
' I » \ .
HSEAQA . Issue Date: July, 2021
Department '

STRENGTHS

WEAKNESSES. -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ail

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since decades.

Government new.rules implementation.

Posmve image of the company. ls already
established in the Socxety

Resource transfers.

Lo OPPORTUNlTlES

Monopollsnc market

Depleting' natural gas.

Over 2.8 million customers.

Customers may turn to renewabie energy
sources.

Import of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuilting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness. ]

Criminals threats on security.

/\bn'i h

"‘ ’\{;n‘
Ve
llj:xibvqm.-,,m“

e |
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N
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v 1. PURPOSE = * 8
. The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents,

that can

. go wrong,
2. SCOPE will go

This procedure is épplicable to all incidents (i.e. accidents & near miss) | .Wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = : ,3
its installations or work -related sites which are under the scope of
management system. : ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
Or property damage (regardless of severity) or fatality occurred,
or could have occurred. - )

b. Accident: An incident in which an injury or iliness or

Property damage actually occurs . . ‘

C..Near Miss: A-Near Miss is an unp!annedl event that-

. did not result in an injury-or property damage, but had

| Incident
‘ APy e

e d ~the-potential ta do so. ‘
T 9CPR: Cardiopulmenary resuscitatian . .
. ' Emergency: An emergency is a situation that poses an )
immediate risk to heatth, life, property; or environment,
B o . ._ . . e , . . e 2T, .o . 'y ::‘
s Ll INCIDENT / ACCIDENT LOSSES Co
nEE R : - - . . . . .
Damagz t5 Company Investigation Time
Repuiation - A .
; Clearing the Site and
G Co o . -~ conducting re; irs
. . Damage to Equipment, ' R : . Heling repair
. Building, Tocis etc.. . ' :
and traitting:new worker
‘ M‘L Py N —
J'/.:,' o ?\"? :\
' Intagrated b3 NG
3 -ntegrate Ma_llag_e__[nent Sys.’fen_‘l”_u B e - o
M R \', N \ /l_’,f <3, qr': i - S -
A b T Ay
3(27 "‘- n >:.’u"‘
SR M
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4. PROCEDURE

4.1. Incident Classification Table

IMS'PROCEDURES

M *

S.No | Incident Type | Classification Actions to he taken Responsibilities Record
»  Major fire Inform respective
s Major gas departmental head/in- N
leakage charge and immediately Anyone who has
«  Explosion call lecal rescue witnessed or recaived
departments, such as Firs | initial information
’ B°”fb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
ac:.cnc_ient whichever is necessary.
« Significant Security department
ﬁifne; ‘/1 ose _ in case within SSGC ssac
Follow the Emergency premises, Site/ Zonal -
due to any Response Procedura. HSE team leader in IMS/ER
untoward casa it is outside tha P-04
situation SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims such as First in case of CPR/First
3:;?3; or Aid or CPR if needed. . | Aid is needed.
theft of asset Report the l_ncxde?nt using
/ property incidant notification form SSGC-
: via web portal to in-chargs Zonal H IMS/IAM
having an HSE&QA immediatsly (or oRa o Team | T 01,
estimated: ithin 24 h frer th ieaaer. :
amount of within ogfr§) a]der )
more than _ occurrence incident,
Rs. 30,000 8 HSE&QA will complete the Co
T |s  Injuryfiliness 3 investigation report via SSGC-
serious web portal within seven IMSIIAM
enough to working days after HSE&QA -F-02
result in two receiving incident . .
off worldays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concernad . S
for necessary cormective / HSEZQA
preventive actions. )
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSE&QA
all concermed to avoid
repccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventiva
actions.
Z
’;’:{:.’f";‘ :J””h P “
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a. Incident that resulted in. personnel injury,
considered as accidents and will be re

. System within 24 hours after the accident.

b. Incident that have not done any dama
" will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

e

Integrated Management System

- _,._‘ -

r——

,‘:-4/

spill, fire, asset démége etc. will be
ported through online Incident. Management

_JJ_)t

«\

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
"é" department will quantify .
3 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with mvestxgatxon
report.
Minor Injuries . | Anyone who has
where-only Inform respective ) witnessed or received
basic first Aid departmental head /in- | thg initial information
or less than charge. : about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC-
the victim. o via web portal to in-charge |  zona) HSE Team IMS/IAM
Minor Q | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the ]
accidents occurrence of the incidant,
. where there - :
isno HSE&QA will share the .
-y significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrenca.
Report the Near Miss
- using online Near Miss |
.:\kn?é:sNear Natification Form via web - ssGe-
3 .Occurred./ portal, Enter details as All Employees IMS/IAM
Observed, . mentioned on the form . -F-03
- attach evidence. (if any) .
and submit.
4.2 lnc:dent Reportmg

ge or lose will be considered as Near Mnss and
ponsible to immediateiy report any incide‘nt took

Yy report any Near Miss occurred / observed

f
— {i ;..(s ;Obu "mﬂf‘i;,__)

;
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Incidents ars investigated by the team constituted by In-charge

HSE&QA. If required, a cross functional team may be formed. =
Depending upon the situation, Incharge HSE&QA will decide whether Bl

Investigation and Corrective Action

to investigate or not any major/mmor incident/aceident, considering X

following factors:

a.
b.

C.

A4

Severity of the incident/accident.

Time lapse between reporting of the 'mcrdent and the actual §8
occurrence of the incident. -

Lack of supporting information. '

The mvestlgatlon is carried out to determine the root cause of the problem The
investigation procass covers:

. Detemination. of root cause usmg any suitable method like tnpod analysxs ete.

Investigation will be ‘conducted as soon as possible after the inciderit, followrng the -

: actrvr’aes requrred ¢ontrolling the hazard.

When indicated by the severity of the incident, steps to secure the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events

leading to the mcrdent

Individual mtennews wrll hae conducted with. each person present at the trme of the : ’

incident. The following rules are followed for interviews with all individuals:”

* 1." The witnesses should be-interviewed promptly. separately and privately, -
2. The.interviewer should avoid questions that give a yes er no answer.

'2. Facts must. be separated from oprnlens, and dlrect evrdence from cxrcumstantral -

j-

3. After the mtervrew the mtervrewer should document any concems 1dentrﬂed

.~The mvestlgatlcn wﬂl be focused at determmlng the root cause and: therefore '
. 1. Thae investigator or rnvestrgatrng team must focus on getting accurate and comp{ete

. information.

eviderics. .

3. Each concem 1dentn" edi in ‘the investigation must be fully addressed

Upon complétion .of the lnvestrgatrcn the. team erI fill and submit the Onhne rncrdent'

‘Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysrs Conclusron and Recommended Correctwe/ Preventive Actxons

In all cases, the lncrdent mvestlgatlon must be completed within 07 workrng days from
the incident notification date. Depending upon-the nature of mvestxgatxon, ln-charge
HSE&QA may extend the report submission timeline.

. Detennmatron and implementation of viable correctlve/preventrve actions to eliminate

the causes of mcrdent

In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

Itis responsrblhty of the Zg Team Leader to: -~ -

]
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IMS PRQCEDURES.

1. Provide leadership role in implementation of 60rrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventing actions are effectlve in eliminating / reducing the

risks.

3. Maintain record of Incident Notlf catlon Form and Incident Investigation Form of their

respective zones.

s

4.4, Updaﬂng of Assessment.

After the mmdent, depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actwrty / department
will be updated including controls, risk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

PV AN

Recb}& No- . ‘ Raccéd Name - :Maih.tgi'net_:i;by. C R;a:t:gzign“ i

| SSGC-IMSAM-F-01 | Incident Notification Form 'Z"Of‘*:ﬁg:f;‘gf e'a e | 3 Years

. .jsSGC-IIMSIIAN}a-F-.OZ 1 Iﬁciéent:lr;\;estigaq;inazfo};w;: _(.' g‘;ﬁgfﬁg;_?fa‘gf&; d'eli':" '5- Yeé@.,l'i
SSGC-IMSIAM-F-03. | Near Miss Notification Form | oo oo o) 3 Years

N\
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SSGC

HSEZQA
Department

l IMS FORM : SSGC-IMS/AM-F-01

Revision 01

tNotification Form

ssue Date: Aug, 2021

.{Note: Fbrmm‘r detalls adoifonal pagemly be usad)

Date: _.._._...... " Time: Report No.
] ) . . (To b filed by MSEZQA) -

Reported by:

Location:

SSGC Premises O Outside SSGC Pramises Cl

Location Details:

Responsible Zone . : Zanal HSE Team Laader
Region :

Particulars of Affacted Person(s): Details of Affected Asset aramy)
Senal No 1 2 3

Nams(s)

Empioyes iD(s)

Designation

Pemangnt

Conwacmal

Typaof -

£ t Caonracwor

Visitor

Age - . |

lnc:dent Type:.

" Fire D ExplosxonD Vehxcular Acc:dentD Asset DamageD Work Related lngury - D

Thett [_] Sabotags| | Natural Disaster D Gas Leakags O Othar| -

- Incident Consequances' .

 Fataliy SSGCE Hospitaltzation ] Asset Damage[j First Ald [ ] Other:

incident Classification:
MajorG MlnorL—_] Near MissE]
Incident Detail:
\w_ ,»-"": -
"'. ’J"J\
v" el LR S .
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a IMS FORM | SSGC-IMS/IAM-F-02 |
.Revision 01 .
W Issue Date: Aug, 2021
- . A -y *
Incident Not!ﬂcaﬁon. Form Ref. No. - Incident Datail (Brieg
Incident Dats
Investigated by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
. w - 1
R GONCLUSION: . _
L I"ﬁ -
LR '
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS .
Recommanded Actlons Actlon by (whom) |- A‘;g:tf; )tﬂl )
1. - ,
2, .
3. -
A 4,
I risk assassment raquirad for the corrective actions? If yes. pleass mantion the senal numbers for the
-racommenced actions: .
Incharge HSEZQA
NOTR:

2 Additional pages can ba usad for mantioning othar details

1. Planse include lk.l(:h / photo where evar required to axplain the accident scana / conditions

3. TransmissforvDistribution departmant rust subm tha quaniity of gas loss in case of any ges leakage or sabotnge,
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" IMS PROCEDURES:.

HSE&QA
Department

IMS FORM | SSGCIMSNAM-F-03

Revision 00

Issqé Date: Aug, 2019

Personnel Dtz {Wha Witiessed the Near-Miss):

'Cat'e%ory}‘rype:‘

(J Unsafe Act C] Unsafe Condltfon

Name:

e e o wects

Expecuﬂve! Emptoyee Nowe

-4

.-]x.‘ m‘;“ .[l'lihu.l
L__—-—-——.-

AR _,. '| iy ey s ™ g i tneme
SR efw'#‘i@r, l“‘wgﬁ%‘-

Desrgnaﬁon.

.17?‘ .—-'."'

_—
o
KET R It

F 3]
LA *3*" H‘{l v iad ..-.v;'i"“'

. e T'; " 3::.‘;;‘_‘5;}; "y ) ‘“
omiontions R B .',{r: -
Near Miss Detafte

e g R, R

o ”“"""E,': . }

e gy e,

Hesar Sfas Refated Toz

'Dung " [ Equipment

(]} St Trip {7 Chemica
[ Fatiog tazard () Sictogieal

[ kad

SQR‘ .
[ Pityeical ] Ofter ? i e R

Briel description of what
you saw! {max. 108 wordsy

Attach Picttres

. e P e —

-Nn fils chosen

ResetEmply, Form |
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A
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\ . IMS PROCEDLIRES
/1. 'PURPOSE

The purpose of this procedure is ‘to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or eventis. The Procedure dsfines

requirements for business continuity planning post emergency situations to e Y 5
bring the business on-line. G '(l'gngtu- prepare,
Purpose of the procedure i§ to FYyotare preparing to .
a. Formmulate plan, responsibiliies and actions to be taken to handle any Pt T e - .

* emergency situation, . i ;‘;farf._..-.
b. ldentify potential emergency situations and response plans to minimize HE ey g .

c. Define mechanism and frequency to test plan so as to ensure & ’

or avoid actual & potential hazards of any emergency situation. g
preparedness and effectiveness of emergency response system. : A

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to varations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and-ete. . : )

3. DEFINITIONS:

Emergenéy Situation: An abnormal situation that calls for immediate and urgent actions for safeguardinig’
' life of persons, protecting buildings, machines, vital installations and other assets, :
b. Rescue: It refers to responsive operations that usually involve the saving of life or.prevention of injury
during an incident or dangerous situation. * . - ; ' . . -
c.” . Emergency Respanse Organization (ERO): it is a group of people, in each section (such as H®,
i ﬁgadquarters etc.), who prepars for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . o S
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be reported here. - D ST .
e. First Aid: It is the provision of initial care for an illness ar injury. It is usually perfarmed by nor-expert, but
trained personnel'to a sick or injured persan until definitive medical treatment can Be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling glass and other objects, . . . .
g. Emergency Evacuation; It is the immediate and rapid movement of people away from the threat or from

the place of the hazard.
4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are ideﬁﬁﬁed in the response plans prépared by various -
departments and sections, General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigads & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

N O ~
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<. In case of fire & explosion each personnel preééﬁf w1th|n :thé 'prr.erni.jses must

IMS PROCEDURES,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the
same need not be limited to these areas: '

Fire & Explosion '
. MHeavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood :
Earth quake
Bomb threat '
Building & office lockdowr/shelter in place
Active shooter/hostage situation

8.1. Fire & Explosion

act as per but not fimited to the following instructions: -
a. Give voice alarm - FIRE! In case offire for all immediate employeesinthe arex,
" b. " Push the nearest located call point button in case of fire (if present):
¢. . Immediately inform Emergency Response Organization through phone
or in persan. oo : . Co
d. .- Try to-control the fire by using fire extinguishers. Use fire-extinggiisher- -
anly if you have been‘trained. o : .
e. Remove ail explosive, inflammable and poisonous materials away to IR
the maximum possibility. .. - '
.Shut off main valves of gas and circuit breakers, | . .
Stay away from the fire in case it is not controllable. . . . e

. FIRETRIANGLE. ‘_

Ta

Response Organization through emergency exits and wait for the further in.?:rucﬁuns. : :

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each persornel present‘within-
the premises must act as per but not limited to following instructions: i o L

a. Immediately inform Emergency Response Organization through phone or in person. }

. Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. o

o

. Tum off gas supply from nearest control valve.. . )

d. In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

e. Stop leaks if this can be done without having any risk.

f.. Do not touch or walk thraugh spilled material.

g. Prevent entry into waterways, sewers or confined space.

h.  Ifavailable wear the Personal Protective Equipment recommended.

i.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

Report to the designated Assembly Point away from the scene of fire / explosien ifasl_<ed by,Emergéhcy
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in Open area which may, be affected by rain.

Ensure proper drainage system at vita| installations so tha every valve, equipment.‘ electrical board, etc,
be accessible in case of any emergency. ‘ '

" Sufficient Quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. : ’

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ' : : Coe.

o

~oao

B

’ ! 1 Material Type of Fire Extinguisfier ta be '
" M ; used
; ! | A [ Solids. _ Paper, wood plastic, etg; ‘o Watar:. ‘
O A . [ .
SETL " B ¢ | Flammable Liguids Paraffin, petrol, oil, ete, cOz2 NI
Ea - s Dry Powder--* - .
o i s Q- | Flammable Gases Propane, butane, methane, etc. .| Dry powder ooy \
NoRre .- " | Aluminum, magnesium, titanium,, | « Soditm chloride based dry . -
. . ? - | Metals . ete.. P __powder fire extinguisher .-
S | . - Short-circuiting, over foaded O R E T
. E 'Electrlcal Apparatus electrical cables: ste; . -« COZ2 Fire Exhngunshec et e
N A - R .* Dry chemical baseq: Potassium .
s, F, :*|'Cooking.0ilé Fat | Animal fat, etc, + ' | bicarbonate .-, . cl
RN SR : S . ' s Wet: Fine chemical mist .

6.4, Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions; . - , o - R

a. Immediatsly inform Emergency Response Organization through phone or in person,

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one half
of the height of the building) after the shocks dampen. - B

¢ Shut off all switches and valves of main supplies of gas and electricity, (If possible). '

d.  Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, furniture & under strong structures. Bs aware of falling walls,
debris, heavy objects and electrical wires, ©

Stay away from loosely hanging objects that may fall aftar initial shock an
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"IMS PROCEDURES;

" premises should act as per but not fimited to following instructions:

~a.- Remain calm and stay.with your colleagues. - . . emergency  sjtuations;.’
. b.  Trytostayinpairs.... " ... - C

" 6.1, Active ShooterlHostage Situation

;. H -
T g ymy i ¥ s e et

e. The Bomb Disposal Department shall be allowed to operats in the company premises as deemed
appropriate. :

On getting clearance from Bomb Disposal Departrnent norrnal routine shall be ado
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the foﬂowmg
instructions:

a. Immediatsly inform Emergency Response Organization through phone or m person.

b.  Maintain your senses, do not let them dispersa.

c.  Reportto the designated Assembly Point-if asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.

?. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Respaonse Organization,

pted as advised by

6.6. Building or Office Lockdownlshe!ter-ln-place

If a situation calls for bwldlng or office lackdawn, the personnel present within Take care‘ .
Don't try to be a.hero in.

da-not place- your own
c. Do notleave the room andlor building under a lockdown situation life: ‘anhealy or that of

until asked otherwise. 'othetssmdan er
d. "+ Keep quiet and away from-doors and windows. eﬁgpf:ePacexi‘”‘ far the' '
8. _ [fagunshotis heard, lay down on the floor and shxeld underlbehmd . Admex z ai 'v‘ AR
fumlture as much as possxble _

In wseof shoo’terihestage snuatxon each personnel present w:thmthe premlses must: act as per but not hmrted fo
the following instructions: .

a:' Ifitis safetodo so, ex:t the buﬂdmg, if not, lock or bamcade ycurself inside a room S Lo
b. - - Tum off lights; cover and lock the windows, and lay on the fioor.

- ¢, lfthe shooter(s) leave the area, gn to a safer place, if possible. Have an escape rotnelplan in mind, keep your

hands open and visible, and follow any instructions given by law enforcement.

d. Call tie Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much

lnformatlon as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
If you can't speak; leave the line open so the respanding authority can listen and try to pinpoint the location.

e.” ' Cooperate and negotiate witf the shooter, in order to buy as much time as possnble until the rescue team
reaches.

7. EMERGENCY NUMBERS

In consuderaﬁon of the emergency numbers to be included in the emergency plan the following should be taken.
into accoéunt:

Fire brigade/civil defense or equwalent.
Police.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.
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8. EVACUATION .
- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
) route. All employees should be familiarizad with the evacuation routes of their premises,
: All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
; ’ each section). During evacuation following instructions should be followed
’ a.  Take only keys, wallsts and essential belongings with you. :
b. Leavethe building/premises immediately, do nottry to investigate the sourca of the emergency.
S Walk, don't run, to the nearest exit. _ .
d.  Use stairs, not elevators. o , . - o R
8. Assist people with special needs, . '
. As you make your way out, encourage those you encounter to exit as well,
8. THINGS_ TO BE EVACUATED
* Incase of emergency, evacuation should be carried in the following order:
9.1. Personnel R :
Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis, - , .
8.2. Raw Material o : :
Raw material which is explosive, inflammable and poisonous’ must be removed, Similarly, . important;h .
» lightweight ftems that are easy to carry must also be removed. . :
g 9:3.Documents -~ . . : '
"X . Impogant records and files must also be removed.
. " 9.4, Equipment . R : L Ty
SRR 4 Cash Lockers, Qomput_gr Sets, Extamal Hard-drives, Expensive Tools and Fixtures must also be removed.
. 10.. TESTING AND EXERCISES . S
T g .Testing'. and exercise of the emergency response plan should be conducted at each location. of SSGC tov
e 'if:% . e\l?ly;gmte the effectiveness of the- preparedness. plan. The record and observations of the exercise should be -
e recorded on Emergency Drill Form (SSGCAIMS/ERP—F—M). ' T C T oo
Each; section should nominate the person who is responsible to_periodically conduct the exercise: The
- frequency and type of drill at each location should be as below: - T e
.5-,"..;___'-“-‘ -,.‘ ' R . . . . ‘. LY H LI - -.. V- . ..‘ o
s bocation s v o Typeof Emergenci{l Qrill,. . ' | Freqaency "
a. Head Office , ;- - . . . U EEE T
" Regional Offices:". - | &\ 2ciiation and Mock Emergency Drill (all , .. [ o)
c: Billing Offices- -+ - employees) CT " ¢, Six Mothlye.
d..P&C Offices | . . - _ ' R EE R |
e. Stare (all locations) B SR
f. KT (Transmission) - . FireFighting Drilt by Emergency Response |7 “ . -
g. Distribution (Zonal Team- .., Six Monthly
and Sub-zonal offices) IR
s
”{(é"‘Dn Wie y '
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' iMS PROGERURES

Evacuation and Emergency Mock Drill (all Six Monthly 1
: n .
Meter Manufacturing employees) ' Y
Plant Fire Fighting Drill by Emergency Response ' |
Team . QuarIer!y
;‘. Evacuatxon and Emergency Mack Drill (all .
S : employees) Su; Monthly
Headquarter Stations : —
. - . " | Fire' Fighting Drill by Emergency R
| Teamg g y Emergency eSponse Moniy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular .

location/operationfequipment/installation etc. The response equipment usually include but are not hmnted to:
Fire extinguisher. :

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. - ’
.. Commumcatxon equ1pment. (Mega phores, Alarm systems. walkiewtalkle ett:)
First aid box. "+ .
ER vehldeelAmbulance.
Breathing apparatus.
Emergency lights.
HammerleelshoveUropes ete.

~T@mMpRpoR

Fnaquenc.y of inspectmn and monrtonng of ER Equnpment il beas per tablegiven'below. However, if situation
warran's this frequency can be changed on the instructions of ln—charge HSE&QA or Zonal HSE team leader

* L * Location. o ‘Frequency ., b -
a. Head Quarter. Stations o
b Meter Manufacturing Plant . . " Monthly
‘¢. K.T (Transmission) : o
a. Head Office o
b. Regional Offices : .
¢c. ‘Billing Offices ' i
d: P&C Offices - Quarterly
g. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
: . s g Retention.
Record No Record Name Maintained by - Pariod
SSGG-IMS/ERP-F-01 _Emergency Drill Form HSESQA Departrient |. 3 Years |
inspection and Monitoring of )
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department 3 Years

Integrated Management System
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" (MS PROCEDURES .

» T IMS .FORM l- SSGC-IMS/ERP-F-01

SSGC Revision 01

HSE& .
De,famﬁg,t Issue Date: Aug, 2021 )
Zone - | Region : Locaion |~ . - 1 Dath _' D .. -
Type Of Emergency Drill - ’ ' ) S e -

QO Fire and Explesion O Heavy spillage of toxiclﬂammable chemjcals u} Heavy gas }eakage a Earthquake -
a. Bomb Threat a Other: .

f_ -
Obsematxons . R "
S.No Description Time ‘Comments
1 Emergency Siren rangat - . ) oo
2 Evacuation started at . o ) L )
" | Last person reached.atthe assembly ” e - .. .
3 point : -1 . o o
4 Fxreﬁghtmg/Bomb dlsposal squad/other | - N L ‘ ‘
. interested party reached at site - .. : : Lo, . .. ) N
o 5:-_| Emergency under contral at . : .
T . I¥otal time of Brl (minutes): ' i

Additional Observatlons (lf any)

5
-

. Assessment
- Emergency responders were present at the sits T
-| Employee were properly instructed :
Behavior of employeas was satisfactory

.| Evacuation route was satisfactory .

| SSGC firefighters were wall trained
Firefighting equipment were up to the mark

_ Response of the medical staff was satisfactory
Overall Assessment: .

It ¥ ) - SMNo| " -

-1.Yes.i No

i LU B TR B

-

Satisfactory O Unsatlsfactory m]

S.No} - Corrective Actlons/Improvements Required Responsibmty Target Date

Security Services Representative HSE&QA Representativa
Name . . Signature Name Signature

T,
L'\".:«' "
// V‘r : J\ ’:'1‘\

2 /' Pr Octsray, ‘?:' ;
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SSGC NSne | 2na [V 0 4 . Revls\ionoﬂ‘lww
HSE&QA a4y LHEMient Forn
Department Issue Date: Aug, 2021

IMS FORM SSGC-IMSIERP-F_-OZ

QY eass

e . e
C Y [Zona ], | Region |
' Type Of Equipment B . - .
O Fire Extinguishar 0 Firs HydrantWater Pump/Bu_cketslHose O Smoke/Gas Datector 3 Em
9 Ambulanca & First Ald Box 11 Communication Equipment 0 Other;

CHECKLIST ,
SNo | . What to check . | Yes [No |
ire Extingulsher :

01 Fire extinguishers ara in oparabie condition and not
expirad., :

T —— [Daa]

engency' light

Cammernts.

02 | Pips and nozzis do not have cracks, . .

93_ | Lever and lever oin ars in placa and focked. . i

04 | All extinguishers ars clearly visible and accessibla,
Fira ‘HydrantHose/Buckst . :

01 | Ng leakage in firs hydrant system, .

02 | Hydrant valves are properly lubricated and oparational,

03 Hose pipe!1s roflad and properly placed. Nozzlas ara -, . )
aftached attheend, . . :

04 | Tire buckets are maintameg and adequately filled with .
sand. . -
Flrst Ald Box . Paa— T -

01 | All necessary/required medicines are avallable in First Aid
: bax. :

g

.
N e e

02 | Medicines are nat expired and valid for use, ' e -

~% 0 [Smakel/Gas Detagior : i -

: " |01 JAams and Smoke/gas detectars are properly functioning. | T ]

- Other Equipment {if any) e . e -t
a1 - .

02

S.Ne . : Observations Racommendations

REARPN B |

2 | - ]

.3 ' ' ' -
Additional Commants (if any);

Security Services Representativa

HSEZQA Representativa
Name & Designation Signatura

Name & Designation Signatura

Integrated Management System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppﬁers/contractors. to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers'_a’nc} contractors providing goods ‘or services to SSGC:
-~'whether on SSGC premises or outside SSGC premises. ©T

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. exacute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. :

¢. Contract coordinator: lé an executive of SSGC procurament department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ’ ' ) .

d. NEQS: National Environmental Quality Standards.
8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors

a. The contractor must take: all necessary slafety precautions related to the performance of the *

,, cantract in order to protect the work site, including all personnel and property of the SS3C, tha

" * Gontractor, all third parties invelved. , :
b. SuppliersiContractors are responsible for safety and well-being of their employees.

C. -The contractor wil also be responsible to provide relevant safety equipment (PPE) to their

" workforce where required. Suppliers/Contractors who have their own HSE&QA management
"+ system, shall provide details of the same on request.

d. ‘The contractor shall ensurs that all personnel ars adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compfiance with S8GC policies, procedures and applicable legal
and regulatory requirements. " . A :

The contractor shall adhere to sat standards and requirements for environmental protection.
4.2 Contract Coordinator

The cantract coordiﬁator is responsibie to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

.oh

-

4.3 HSE&QA Department’

a. .In-charge HSE&QA and contract coordinator are responsible
competence of Supplier/Contractor regarding HSE&QA. - - :

b. In-charge HSE&QA s responsible for providing necessary information and training to

- Suppliers/contrattors regarding applicable SSGC's HSE&QA policies and procedures,

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines,

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

‘\L , S HandBook | February 2022
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. PROCEDURE

. The contract coardinatar should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'cornm'itment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. .
The contract coordinator arranges a mesting between supplier/contractor and HSEZQA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.
d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues raiated to HSE&QA. ) ' . . :

e. The contractor/supplier shall educate and adequately train their employees_. in order to undérstand-
the requirement of this procedure. ' ) o

Supplier shall adhsre to tachnical specifications provided by SSGC to ensure quality of goods

provided. - . E ' . . , -

- @. The contractor shall perform hazard identification and risk assessment related to their. activities for

the -praper-implementation of possible controls/personal protective equipment (PPE} or otherwise:

consuit SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

- activity and its possiblé contrals. . : : - o :

. THe contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste-generated- during- their activities in anss
environmentally safe & responsible manner. . TP
|- The contractors must ensure that only trained individuals meefing necessary requirements/skills will * -

| .. camyouttherequiredjob. . Lo L o o RS P
- . k. Any equipment used-by contractor during" the project must ot poss any environmental and/or safetly -
~ .. concems, and should be in accordance with SSGC's safity procedures and NEQS and SEPA set standards, -
"L Any-identified hazards discavered by the contractor that is.beyond their -ability and/or responsibility .-
- to fiX must be immediately reported to the centract coordinator and HSEZQA department in writing. *
#+- m. The contractorsmust-ensure that-the workfarcs involved must be physically fit-and.should not carry .
any . cantagious disease.' SSGC reserves the: right to ask for. medical examinationftests ' of any -
" .. employee, Contractor will bear all expenses incurred during the medical examinationtests. .
n. Forcontracts related to providing food services/canteen services, medical reports from accradited e
- labs -must be submitted to head of administration services department for entire crew once the = .
 contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’
0. In case of violations from SSGC. safaty standards/policies/procedures, actions will be taken to-
penalize the contractor depending-on the severity/recurrence of breaches; as per following matrix:

1))

procedure is bart and parcel of every contract made

o

e

=

o M T A T ey e T Lot et o
Y Noi Bl o b iotation, i A nahdy oid¥e T s iy Action.i ¥ & b sl

1 STnéle Minor Non{)ompliancg | Verbal wamning -
- 2 Muitiple Minor Non-Compliance |Written' warning , ) T

'3 . Sing'le Major Non-Campliance | Writtén waming / Stop the work o site

~4._. " | Multiple Major Non-Compliance Wnﬁen-wammg./-F”mancxal'penalxzaﬁ_on.

N

discontinuation of dontract -~ . *-
Integrated Management System i
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~ .G A written pass by the.SSGC representative is requiréd in org

f.

g
- h.

™h

* duthorized SSGC representative, Failure to abide by th

. areawithout prior authorization,

. Anydvark not performed during normal Eusihess haurs must be a'ppi'ovgd in
~ represéntative, ) .o

~'Pay telephones are not available, . .
d...

vehioles will be subject to search and inspection upon exi

from SSGC property. Toolboxes, lunch box bags, eatc., are subject to inspection prior to removal,

SSGC will prosecute any person, or persons caught removing S8GC property from the premises,

(8) at the job site and not visit other areas or
r device unless authorized to.do so by an
Is work rule will result in immediate dismissaf

make any adjustments to.any piece of equipment o

from the facility and including prosecution.. _ oL
Each zone maintaing secure Work areas with limited access at all times,
overide any security device for convenience. If access to'a secured area is re
representative for authorization. At no time should contractnr"mj subcontra

No one is pemmitted to
quired contact the SSGC
ctor employees enter the,

All gontractor employess Will..go through contractor safety/induction fraining upon Initial work at SSGC*

and annually thereafter, A copy of authorized (currenty personnel forgontractors will be updated ang ,
kept at guard shack, : ' Mo )
: 8.1Tdols and Property . . R P O o

. : : ide by conditions
. established by the.Zona] Team Leader or representative to protect the equipment. © - ‘.
" Solicifing, selling of any merchandise, gambiing or distribution of literatire forany cause is forbig

SSGC property, - o .
Use of company telephones is restricted, unless prior approval is afisineq from the SSGC re

denon |
presérltaﬁva -

Horseplay, throwing any object and scuffiing are dangerous and forbidden, L '

Cameras of any kind are ngt permitted in SSGC/ work site uniess Pprior written approval s aftaineq from

S8GC representative, .- . ’ .. . . L

Guns, knives or any othér weapons are NOT allowed on company praperty in any. case. e

SSGC expects all contractors and subcontractors to.maintain a drug-free and aleohol-free workplace.

Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It wil be

for work under the influence of alcohol or drugs will not be tolerated. SsGc m
femove any contractor or subcontractor employee from Zone property who

- of alcohof or drugs. It will be the confractor's responsibility to enfarce these S

el

s i
" (T4
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. . TN
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-
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® h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
- with the prior consent of the SSGC representative and affected area is isolated and marked off.
; i Contractor material will not be shipped direetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiqu ;

While working on SSGC premises or at any worksite;
a. Al persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as

‘ SSGC employees.

b. Pens, pencils, tools and supplies must be carried in a secure manner fo eliminate the possibility of product
contamination or adulteration, (l.e., nothing is to be camied in shirt pockets, lapel, =nd ete.):

c. Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible o
pravide PPE to their workforce.

d. Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are net to be wom in working areas.

a. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitied to work in any area that could result in contamination of SSGC personnel.

f  The use oftobacco in any form s prohibited at all imes except in the designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

h. In the event that-there ‘are open tanks; or-exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ‘

I The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited. ) .

j. The contractor is responsible to-notify the- SSGC-representative-immediately if-foreign material used or
genérated by the contractor's activity, was accidentally spill intorthe zone area/ SSGC premises.

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al appﬁcable'oécupaﬁonal Safety and Environmental regulations must be foflowed. -

b. Contractors shall supply to their personnel and fo the SSGC representative: emergency contact SSGC,
phone rumbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

c. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and

. associated training cerfificates. - ] . : - :

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Indusirial grade safety shoes and safety glasses with side shields are required to be
wom at afl imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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8. Contractor, -contractor employees or subcontractors ara

NOT authorized o, dismantie, shut’ down,

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the

Zonal Team Leadar.

h. Materials, toals, equipment and supplies will be stored neatly and safe& S0 as not to abstruct o

walkways, staiways, emergency doors etc, or allow any
fire hazard, No tools or materials should be left on steps, wi
overhead areas,

condition which may be a potential safety o;'
alkways, platforms elevated equipment, pipes or

L Materials are nottg be thrown or dropped from scaffolds or other uyeﬁead areas, e e
I Fire lanes and aisies g firsfighting equipment are to be left unobstructed’ at all-imes, Contractors are to

manhola covers, :
L Afl electricaf equipment must be properly grounded.

M. Any ights camied into and used in a hazardous location must be explosion-praof type and suitable for use in -

the hazardous areg involved. .

1N

N Use c_:f_ e:q:loswe aqmatgd_fasteniqg toolé should be used according.to the manuf.achrej-"é safety gunde!ins. .. i

Atia

0." Al compressad gas cyfinders must ba supported and secured, standing hprjght .ac;':orcfmg o _Pakisién

-G Inthe event an of, gas, vapor or other hammiul volatile releasa is caused q;' d‘iscovered, ﬂxe'conﬁ“agtar andlor
" his employees shaf report it at once to the nearest SSGC office and request for further actions lrnmed‘xatelys,
. T.1"Vehicles in Zone aye required to adhere to the declared speed fimit. R -

o Subject to immediate dismissal, * o
“'“7:2A¢‘§’:ident Reporting. -. SRS

.3 - Any confractor, contractor employee or subcontractor violating Zone areasafeiy or sewnty mlee shéﬁ?be. '

4. Accidents occurring in Zone jﬁriscﬂc'tjon must be reperted immediately to.the_ Ssc;c representanva . '?x )
.+ b In the event of firg, medical or other emergency,- contractors ara required to nofify zone. security.or the
" SSGC representative immediately, \When providing notification give aj pertinent information, ineluding y8ur

. SSGC, location, and emergericy sftuation involved, |

«...6 All contractor injuries requiring medical assistance beyond basic first aig must

. nvestigation within 24 hours of the eccurrence (Contractor Accident Investigation. Form
. Submitted to the SSGC representative for forwarding to the HSE& QA Department. :

~d.. All contractors and subcantractors must maintain their own OHE:S required documentirecorg,

7.3 Confined Spacs Entry

a. The SSGC representative wifl notify the Confractqr prior to being hired, i
B All Confractors who conduct confined space 'en'tn‘es .must’ adhere to the SSGC confined
" C. At no'lme shol 'a'contractbr. contractr employess or subconfracters & |

[
P>
§
;
g
a
&
53
3
&
3
5
2
£
E
z
g
8

“team memberg must have the appropriate training and certificatio
Copies of af raining certification documents must be provided to

Department.

be feported i wrthg wilh « 11
). This'repart must be .

SPace, serve as-entry SUpeIvisors or rescue
N according to the Zone requirements,
e 8SGC fepresentative & HSERQA
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d

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requiremeants.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a sarety hamess.

Working with cranes and derricks require compfiance with the SSGC Lifting Equipment requirements and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operahng and
rigging procadures and methods must be used. .

Allcranesusedonoomparrypropertymustbernspected oncepershrﬁandanyproblems identified mustbe .

comrected prior to crane usage. Copies of all inspection records must be provrded to the SSGC repreeentatrve
upon request. :

. "In the event that overhead work must occur in locations within the Zone where hlgh voltage overhead power

fines are located, all cranes and overhead liing devices must maintzin a 10-foot clearance. In the event
proper- clearance cannct be maintzined, the power lines are to be de-energized and locked out prior to

_ performing work. In the event lhe fines musl; be de-energrzed prior approval must be grven by the SSGC

representatrve.

7 5. Hazardous Energy Control (Lockout) Procedures

a.

b.

7 6 Zone Equlpment and Tools

a.
b.

(U]

All contractors, contractor- employees and subcontractors must comply wrth the SSGC Energy Control '

Requirements. ..
in the event that a' conlractor, contractor ernployee or subcontractor servrang or entemg a piece of

machinery where the danger of injury exists from unexpected energizing of the equipment or unexpected -

release of stored energy, the contractor or contract employe‘= must drsconnect lhe souroe of energy and -

lock/tag out this equipment before beginning wark. .
In the evert that SSGC employess or other unknown persons have lockedftagged out equrpment, the

" contractor is'not to remove the Ipckitag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

+ any .machinery. without approval of SSGC representatrve or remove LQ/T O without communmtrng to all
. affected associates. .

[}

Contractors are requrred to supply their own lockout locks tags and hasps

In the event that a contracter or subcontractor has de-energized and locked' outa preoe of equrpment, the .

equipment specific' lockout procedure must be adhered to. A contractor, confractor employe= or

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. -

The lockout tag used by the contractor must have the con'aactor‘s phone number and a person name, SSGC .'

to be contacted conc.mrng the lockout.

Contractors will provide their own equipment to their employees. . .- '
The use of SSGC vehicles and equipment is prohibited for contractors: Cantractors can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhlbrted.
Misuse of SSGC material, equipment or products is prohibited. . -

The use of SSGC powered industrial vehicles (.. farkifits) IS stricty profbited. In the event that SSGC . -

forkdifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontramr who operates an SSGC fondﬁt will be
requested to leave the property immediately.
All contractors, contractor employess or subcontractors who operate a powered lndustnal vehrcle in Zone Area
must possess a curent operator cemﬁcanon

T . ""; i : HandBook | February 2022
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7.7

2 Iepresentative immediately. Tell the Security personnel the location of th

. Contractors are required to-in

Hazard Communication

Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-sita, must priorto
bringing them on-site;
Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements,

Provide the SSGC representative with copies of all SDSs (Safety Data Shéetj for the hazardous chemicals,
The SSGC representative will provide all contractors with a hst of Hazardous chemicals that the contractor,

ovemight, during weekends, or during holiday periods, Temporary storage of such material must be reviswed
with the Company representative, . . -
When the use or storage of explosives or qgther hazardous materials or equipment is necessary: for the
execution of the work, the Contractar shail exercisa the utmost care and shail carmy on such activities under the .
Supervision of propery qualified personnel and in conformance with alj applicable Zone Requirements and
locaf environmental and safety regulations. . ) v :
The contractor shall be responsible for all necessary Personal Protective Equipment (FPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies, ' : ' . ) .

Emergency Procedures

ln{;he eventof afirs, medical or ather emergency, Contractors are required to notify zone sewrrty orthe SSGC' -

e fire and any ather pertingnt
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the arég
and-call area/city emergency department as-soon as possible, - - ' : ,

- Allcontractors, cenfractor employees and subcantractors are required to follow the predetermined exit route:s

and emergency evacuation procedures posted at the facility. o
All contractors, contractor employees and subcontractors are required to exit the wark arez/building in the".

- €vent of emergency alarm activation orif instructed to by an SSGC representative. In the event of an
- evacuation, contractors are required to go-directly to the employge staging area located at guard shack.

G;soline. and Propane Powered Equipment .
that is to be used indoors,

SSGC Management discourages the Us of intemal combustion en

gines indoors, and willonly permit when
No reasanable aftemative means are availabie to complets the job. - ,

710 'I:e'mporary' Electrical Cennections

a.
b.

G

Allwiring & efectrical installationg are expected to follow National Electri Code practices,* .- .

All temperary electrical hook-ups for equipment must be approved by ‘the- SSGC representative, ‘prior to
installation. All temporary instaflaions must be removed as soon as the task requiring them is complets, - -
Hlectrieal outiets for partable power tools not 3 part of permanent wiring of the buiding should have

+ ground-fautt circuit interrupters (GFCh,
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7.11 Cutting, Welding and Other Hot Work

a.
b,

C.

4

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldrng and Other Hot

Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrmrng that the
necessary precautions have besn taken.

The permmit is valid for ONE SHIFT ONLY. When the werk ovedaps with the next shift, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the perrmt after the final check has been
made and retum the s:gned permrt ta the SSGC representative.

7.12 Ladders and Scaffolding

a

Pap o’

8..

Al ladders belonglng tothe comractor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
Al scaffolding must be equipped with railings and toe boards.

. All"swinging” type scaffolds.must be inspected by the contractor and repaired if necessary befora use.
" All overhead work from a farkirﬁ must be conducted from a secured safety cage Stand‘ng on forks or paﬂets

s not permrtted

..CONTRACTOR EN.VIRONMENTAL RULES )
_SSGC requrres that contactdrs comply wrth al! applmble envrronmental rulac & regulahons
.'3 1 '
o a.

Ncm-Hazardcus Waste

Construction refuse and debrs wrl} not be allawed to accumulate and will be remaved daﬂy bythe contractor
- atits expense, unless otfierwise negotiatedin the contract document. .

*Contractors shall taks ownershlp of all waste .and debris generated.from. matenals they bmught to the job 3, .
‘site or from demaiition actvmee, and shall drspose ofsuch waste and debrisin. acc::rdaneewrth all applmble 3
*laws and regulations. " & p
" Reference to SSGC, The SSGC Campany or any of lts trademarks shall hot be used in any dowmenfatron .
" associated with the disposal of such'waste and debris, , e
. Contractors shall coordinate with the Zone, whenever practical, to segregate debns orwaste which may be .
" recycled ar re-used in a safe and environmentally responsible manner. - .
.. Worksites may be periodically inspected by the SSGC representative to ensure thatﬂ‘le oorrtractor is fulﬁl!ing
" its abligations under its contract. Final payment will be withheld until such time as the worksite and property
" have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.”

by the SSGC representat:ve and decumemahon has been printed that all hazardous wastas have been
properly disposed.

.- ground/outside drain for any reasof. All water, provrded it was not contammated shaﬂ be disposed of at a

8.2 F

‘drain rnsrde of thefaculrly

Hazardous Matenals

Contracturs conﬁ'acter employees or subcontracters who bnng hazardous chernrcals on-srte must prior
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemm!s

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifl. Property fabel all containers, adhering to SSGC labeling requirements.

HandBook | February 2022 .’
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No hazardous wastes wif be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater Sewers, Contractors shall use drajn covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the confractor shail notify the SSGC representative immediately,

hazardous’ materials, Such

. perly disposed of by the
contractor/supplier in accordance with ajf applicable Federal, State and Local laws, rules ang regulations. No

_ clor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference

a.written emergency respoﬁse plan to handle splils and releases which
may oceur during fransport, delivery, or use of hazardous materials at the SSGC work site, me'cqnﬁ-ac{:or
ust provide a copy of its SMergency response plan to the SSGC répresentative prior tn beginning work. ¥

m
' Each contractor myst provide and be equipped with appropriate spiil résponse equipment. Ajl contractors,

wmgr employees or subcontractors who engage in the emergency response of 3 hazardous materiaj
e i ©Sponse certification and meet responge

i ill, such ag; building materials, soil,
groundwater orsurface waters, etc, v : P
in the event that 5 spill or release of contractor's ma
not respond to the release to the satisfaction of §

report such spill or releasa,

responsible oulside parties (e, governmental agencies), contractor shall first inform SSGC of its intent to
Contractor is alsa bound to follow SSGC's ‘Spil Response Procedure’, '

SSGC add-uowledgés that, from time to time, specific work regarding hazardoys materials investigation o
response may occur, Undsr such circumstances, the contractor shaj] Supply a copy of the Work Plan (WP)
and Heatth and Safaty Plan (HASP) to SSGC for review and approval prior to cemmencing work,

Integrated Managjment System
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

. Requirements form and retum it to the SSGC representative. A copy wrll be kept in the pro;ect management flle

and-the Zone's HSE Manager‘s files.

In consrderaﬁon of admission to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information abserved or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or matenals We will not remove any document,

material, or equipment, nor photograph or record any data wﬂhout specrﬁc written permission from a duly
authonzed represemtative of SSGC. . -

@ #

o

Thrs agreement of conﬁdentahty wrll termrnate only when and as SSGC propnetary information becomea public '

knowledge.

We have read and understood the visitor agreement and wrll ablde by the document while vxsrhng the SSGC '

. facility as requrred

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledges that we- have received a’ copy /of the S8GC Contractor Work Rulee We g

" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors-who violate these rules will not be permittad to work for SSGC. We alsa:

understand that we are responsible for ensuring-that all employees working drrecﬁy for us, as well as any L

- cont'actor andlor subcontactors that we hrre comply with these rules. .

Compliance wrth the SSGC Contractor Work Rules does not im any way relreve any: contractor or person from

complying with any applicable Federal; Provinciat or local safety, environmental. and other regulahonswhrch mayf-'- )

apply. The work rules are only a compendiun of certain legal requirements and Zone policies. They are not an

- exclusrve dlsoussron of any and all legal requrremenis apphmble to contracbors andlor sUpphers

The undersrgned represenis and warrants thatwe shall comply with all appﬁcable Federal State and Local taws, B

- reguiations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited to any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '

consideration of SSGC hiring us, we hereby agres to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attormeys' fees,-arising from or relating to breach of the above warranty and/or
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Company

Date

S8GC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
. Cantractor

11. DOCUMENTED INFORMATION

1

Retention

Lxodk

B ] c ) ] ) . -
Record No Record SSG Mamtamed by  Period
L < . HSE&QA - o
SS__GQ-IMS/GSC—F—M HSE&QA Awareness Form Departmen . 3Years

E ce . W%

asn

- 3 vmtons
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(a - IMS Form

SSGC-IMS/GSC-F-01

1 Mechanical Work.OJ Electrical Work O Civil Work [1 Wasta Disposal [0 Canteen 0 Transport [ Manpower
Contractor OJ Pipeline Construction [ Third party inspection [1 Goods Supplier 1 Other:

SSGC ' RGA Awarene 3 Revision 01
HSE&QA - JACLIk es fa ppliers and Ca Q
Department Isstte Date: Aug, 2021
Organization Contact name
Name Contact numbey
Type of Contractar

Area of Working:
Contract Coordinator:
HSEZQA Awaraness
Description . . Remarks
(SO & OHSAS Standards
HSE&QA Policy
| PPE Policy

Risk Assessment and Maﬁagament Procedurg o
Incident and Accident Management Precedure

Emergency Response Procadure

Technical SpecxﬁcationslPerfonnanca and Testing

Criteria

;.Re‘marks: .

SupplieriContractor Representative HSE&QA Representative

| have recelved and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises,
{ shall make sure all employees of our company and Sui-
Contractor compenies understand and agree ta the
requirements applicabls to the activities our company will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
integrated Manmagement System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name . Signatura Date

Name Signature Dats

M ' Integrated Management System

NS

L



c% ;i fxs.,, - o ' SSGC-HS EQP_-F: 1o
W'l s PENALIZATION MECHANISM Revision 01

‘.- ¢ | [)I:ﬁaEr%rSQ\t {M S'&W‘M_z, Cbm‘iﬁc‘t& OnLg Issue Date: Sep, 2043
. 1. Penalxzatnon (’

5SGC management reserves the right to penalize the service contractors in case o‘f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler

. Dotumetits in detail). Penalization will vary according to severity of nonconformance axl
mode of penalization is provided in respective Terms of References 3SGC managemenl
decides the mode and degree of penalization..

1.1 Penalization mechapism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for tha

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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L RIETS PENALIZATION FORM Revision 011 )

|ISE&QA - S Cqan e |
‘l Department -%Y QJT\JI&& Cmtﬁ::t& @“UA . Issue Date: Sep, 20, !
- Project Date
Section Contractor -
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signaturs

i' i Recommended by HSEQA

Signature

Name

Recommended by User Departmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Capy to: Procurement/Finance/P&D Department, Contractor

Qg g &

Mote: Adequate evidences MUST be furnished alang with form by Initiator
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PENALIZATION MECHANISM -
K& > & GA wtrerde @hjg_ ’ Revision 1]
HSE&QA . @
Departmant N% ANNEXURE J-1 Issue Date:c:_p_ 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
* Time ———Verbal Warning lromm
site in charge
‘ 2" Time o Written watning: /
' PPE related Explanation Letter o
3" Time ~—eeeeeee Removal of workes
from dutjes
1" Time 0. Stop work
s 2" Time v Stop work along wily
]
2 Qnsafe Act/ Unsafe Condx.tlon written warning letter '
3" Time —-mv Removal from dutiex
| Not reporting any major incidents within the - . .
J time frame specified in Tender documents / gfiggif;gggahfmon up fo Rs. 2o,
HSE&QA Plan den
No proper tag out/ Jockout/ barrication / g . )
signage boards and systematic PPE non- é""t:ir;lni --—-\g/tz:’mmg Le;t\e;m "
3 compliance as advised by SSGC 3rd Time? R ppa.ng l'l o s 1.
representative(s) at Site or mentioned i SSGC o oeonctal Penalization s .
SOPs, work instructions or ToRs.

3% (Max.Rs. 200,000 can be penalizmly

Quality .

Deviation in actual manpower provided vs the B
S 3:::53 :ft; (Organogram) submitted n tender Cost of unavailable staff, as listed in 1u W)
’ or other related documents
Non-Compliance related to Qualily Parameters 0 _— .
6 outlined in ToR, BOQ, applicable international gﬁ;o 2% (.Jf dthe fivoice amount af the
Standards & Codes and SSGC’s SOPs, 18 perio
Reporting
Non Submission of time bound reports (as . . .
) a (}5’ * i
7 | mentioned in Tender documents / Construction rma.ncnl penalization up t0 2% ofthe ;
Plan - Invoice amount of the billing period :
Unavailability of documents such ag drawings,
8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office,
Providing wrong / insufficient informatiop ; n | Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of (ly-
manpower. billing period
' . . T S . i .é .‘_. 1{?-" 1 Faalea _.
[0 | False reporting, misleading information Financial Penalx.z'l.tlon up to 3 offiue o
amount of the b; eriod

A ",

v

o

‘\\\Q( 6 ril%f; S
A & iy ’
, W
1“- ?:x'f: i\ . ‘:) 7

(PRI St



Iean st~

S T

_ | of Contractor., Nnn-coopcmnon includes non- | ‘_Rcmoval from. duucs in case the mqug TRCIR

'+ . | sharing of construction site data,; supportmg ) rnaae agmnst this non-Comphance o ~

1} - | documents, future work execution sirategies -
w0 ete. comphance of Company protoco!s or - '.Note- Approval vnll be takcnfmm cantriat’

" | instructions felated td works given by SSGC’ ownsrie: User Departmental Head:

o ) ' | representatived§). . .. .

» 4T ] Repeatedty (03) a.bscncelUnavuﬂability of ;m

|~ 12 | Contractors staff du'rmg surpnse msits of

R S
°  ©  PEN ;_' SATION MECHA N}S}Q o —
N PRI @“L\a L - Rav,.xonm
| aesnent T NEXURE S T i | less e = Q
l ' - . -
. "thlcs&Conduct o T S ‘-1“:-' . - _' oo L P
: ‘ “Non-cggperation with. SSG& team by aestaff e 0 o - -
l
[

F inancial pcnahzatxon (One day sa.l.xr', -
deduction of entire site staff of audited site

1 £SGC teams
. ; e . : - - . .:.. .,‘:;;.,_
Npte L Penalization pmount will not w:csd the 5% of the total contmctwnlu: - el
2. If Thiree (03) non-camphance { on any one issus of combination of issues) are issued tn

" any coniractof, Mitmgement: will decide to impose additional penalization { &.g. forfeiting $
of Pesformance Bank Guarantes / retention money), termmatmn of contract or mmppnrv L
blacKlist (Blacklisting will be up to on& (01) year.

. - 3. Tendbr/ pmjegmpgmﬁc r.-.qmremmts and penahmtxon arg outlined in tender dommcntq/ '
o .. ToR undersp-*'lal ::qmrzmmt sectxcm. . . .
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