GAS SERVICE REGULATOR

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(DX1) & (1) "NEGOTIATED TENDERING™ (VENDORIZED ITEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
C/LPINTIPQ/PTI2055247

Bid Closing@ate & time: 24-03-2025 at 1330 hrs
Bid Openinf{Qg & time: 24-03-2025 at 1400 hrs

Supplier must a@re in FBR Active Tax Payer List (ATL)
Sealed quotation of abo yf rred requirement to be submitted in PKR

Tender Room, CRD ing, Ground Floor
SSGC Head office com arachi -75300
Ph. +92-21-99021024,+92-21-990 %+92-21—99021 116.

Earnest Money (Fixed Bid Bond): 6,000/-

Vo)

“Note: Tender document is also available online on SSGC website for view (J der is eligible to
participate in bidding process only after purchasing the tender documents from TerfQ¢ Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

L
PR

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

-+ |RFQ_Number " " " | "SSGC/LP/NT/PQ/2055247 - 27-FEB-25 12:41
| S < : - RS
1D'ocument;_Number J_ 2055247 24-MAR-25 13:30 |
' - o [ 0 1NV SV ¥ S D ——— i
1
[ S# [ Item_Code [ltem Description. .
i . o
|1 2 . 3 ]
" 1 | 30210663 DOMESTIC GAS SERVICE REGULATOR|1/2"

SELF OPERATED DOMESTIC (SMALL) GAS
REGULATOR (TAMPER PROOF), SET POINT 8"
WATER COLUMN, CAPACITY: LOW, . {

iPACKING: MAX. 30 PCS IN NEW f

ICORRUGATED CARTON, (AS PER SPECS. SOR
. e (JTP}K-001/47REV.0S)  _ __ __f._ -
Delivery Schedule: 40,000 Nos Per Month after placement of PO.
1

" 2 1730200123 SELF OPERATED ORS| REGULATOR | Each | 9500 ]
' 3/4" (SELF OPE UTLET PRESSURE : |
8" WATER COLUM

N MAX. 10 PCS | ‘
IN NEW CORRUGATED & PER | I i R
_ SPECS.SSGC- SOR-002/ 19V~ j ,

DelifF Aschet Delivery period 45 to 60 daygfiffter confirmation of PO ]
kY - ORI =2 e
' Total Fix Bid Bond Amount PKR: 750,000 :
NOTE: “ P
1. The quoted unit price and corresponding total arbunt Il be inclusive of all duties and taxes .and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to of paid invoice,
2. Bidders are essentially required to quote on bid form. Rates other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry sh ssed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest fly / Commercially Compliant bidder (s), unless specified
otherwise, .
5. In case when bidder submit alternate bids, a seprate Bid Bond for eac quired. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0OQ otherwise b able for rejection.

6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Q! M etc.) will render the bid as conditional bid
and will be liable for rejection,
7. Bid bond submission (2% of the bid amount as mentioned in the clause 9 of Genéra A & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond @main valid for 150 days.

, 9, Special terms & conditions and warranty guaranty attached at annexure 01.
Signature : . . e

Person Name : -

The submission of fixed amount of bid security is also mandatory for all the @g RS.500,000/- of less,
1 T,

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

28-FEB-25 E-Business Suite 11i - Sourcing Module Page 1 of 1



ANNEXURE - A

SSGC/LP/NT/PQ/PT/2055247

(Only for Pre-Qualified Vendors)
(By Invoking PPRA Clauses 42(d)(i) & (ii) "Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.

b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.

c. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.

d. ocation of order quantity will be decided on the following factors:

% I Quoted price.

II.  Past performance both in delivery & quality.
Manufacturing capacity of vendor with respect to supply of ordered material to

. SSGC.
% e. Company m Id discussions with the vendors in order to rationalize the quoted Rates
and delivers €S

2. Performance Bond :
a. 10% Performance MoJ®is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate I@e arate Bid Bond for each bid is required. Otherwise bid will

be liable for rejection.
The quoted unit price and corresponding ount shall be inclusive of all duties and taxes and

discounted (if any) except General Sales Tax Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST wi imbursed to manufacturer and importers only
subject to production of paid invoice,

Special terms & Conditions and Warranty Guaranty a @at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 750,000/- A

Delivery Schedule for item # 1: 40,000 Nos. per month after place@f PO.

Delivery Schedule for item # 2: 45 to 60 days after confirmation o

Note: Vendor will provide two sets of regulator in disassembled state in 1 its child parts and three
sets of regulators in assembled state at the time of sample submission.
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SSGC

Technical Specification SSGC- SOR(TP)-K-001/17

/.| 2inch Self Operated Domestic Gas Regulator Revision 05
(Tamper Proof ) Issue Date: Nov, 2017

1.

SCOPE

This specification serves as guidelines for manufacturers of Domestic Gas Regulators meeting
the performance and material requirements of SSGC.

GENERAL REQUIREMENTS

2.1. All components of the regulator housing and assembly which are directly in contact with
the gas should not be affected by any constituents of natural gas and any additives
normally used in the operation such as gas odorant.

2.2. Currently SSGC is using Tertiobutylmercaptan/ Tetrahydrothiophene Blend as natural gas
odorant with the following gas composition

Chemical Name Composition
ertiobulylmercaptan 28 % - 33 % (By Wt.)
hydrothiophen 67 % - 71 %( By Wt.)
2.3. The regulat®r sha

be used for outdoor installation and all its parts and surface must be

. Values
Temperature -20 °F to 150 °F
Inlet Operating 2 psig to 60 psig

TECHNICAL REQUIREMENTS

3.1. The regulator muyst have a tamper @ restraining access to regulator’s internal
parts without cutting / damaging its body.

3.2. The regulator body must be strong enough
psig.
3.3. Regulator must have inlet and outlet connection of VAET (female) conforming to the

nding an inlet pressure of up to 90

requirement of the latest edition of BS-21.
3.4. The upper and lower casing of the regulator should be p tly joined by sealing or

over lapping process around their edges which must be %t wwugh to withstang
pressure of 90 psig. '

3.5. The inlet and outlet connection shall be inline. O

3.6. The regulator must be single and complete unit without any additionally threaded
sub-assemblies for inlet / outlet openings.

4., M%}OR COMPONENTS s,
X

s oW
#1. REGULATOR BODY CASING 3

> H :
"i@c’\f The Regulator body must be free of any casting defects including, Porosity, Shrinkage, * ’;“.\i -
$ Burrs and any other significant metallurgical defect, ’f'\‘\ =
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Technical Specification SSGC- SOR(TP)-K-001/17
§

: 2 inch Self Operated Domestic Gas Regulator Revision 05
S8GC . (Tamper Proof ) " | lIssue Date: Nov, 2017
b. The wall thickness of the casted body must be uniform and within design tolerance of
the mould. ’
C. Regulator body shall be made of:
Materials Details
LM—G (A—Si12) . . Fresh Ingots with maximum 10 % recycling allowed of
High pressure Die Casted using same material
Aluminum Alloy
Silicon content 10 to 13%
' Vendors may suggest equivalent material conforming
OR to ASTM B85S, fulfling SSGC Technical
EquivalgfAluminum Alloy Requirements. A prior approval must be acquired
% from S8SGC Quality Assurance Dpt before test and

Q_ trial of new Alloy.
4.2, Regulator ?ll have a vent hole of 1/8 in BSPT (female) conforming to the requirement
of

of latest editi %1 for proper venting of excess pressure in case of malfunction of the
regulator.

4.3. Vent should be secu p’ll/mesh ta restrict access from outside for tampering purpose

and entrance of small in debris etc.
4.4.DIAPHARGM

a. Diaphragm shall be made of O
Materials Details

Nitrile Rubber -NBR|e Reinfo
(Buna "N") ¢ TestingR nts.

a) Tensile Te D412
b) Shore hardn stSTM D2240
b. Diaphragm disc shall be made of

Materials Details %
=

¢ Coating Thickness --— 12-1

* Accelerated Corrosion Test reqff —_ ‘
Zinc plated mild steel 48 Hours Salt spray Test
« Salt Spray Test reports have to be subny
by vendors to SSGC. ,{,,b‘.’z-;f*ﬁh&ig
PR N e 1
OR Should have excellent abrasion resistance, highly et N g
Polyamide (Nylon) resilient, high machinability and Smooth Surface | /G PRecuRrty | A
y ¥ finish {gf\ S ‘
4.5.v€1,;&5 MECHANISM * t
\ o
uﬂ“‘ eR &
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S\‘Qﬁ“‘:@& b'a Valve Orifice must have smooth seating surface that it should not damage valve seat.
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Technical Specification

SSGC- SOR(TP)-K-001/17

2 inch Self Operated Domestic Gas Regulator

Revision 05

(Tamper Proof )

Issue Date: Nov, 2017

a. . The valve seat should be mounted that it should align itself for complete contact with
the seating surface of the valve orifice.
b. Valve lever movement should be smooth and operate freely after assembling in the

regulator.
c‘

Valve Pin must operate freely without bending and should. be durable enough to

accidental disengagement of moving parts. It shall allow free movement of the lever

without any hindrance.

d. Valve Pin shall be cylindrical in shape and made of

Materials

Details

Bronze

ASTM B-584

Having excellent corrosion resistance
properties

Details

Having high Chemical stability and

Nitrile Rubber - NBR
{Buna ‘N’

Neoprene O maintains  flexibility over a wide
9 temperature range.
Reinforced with Nylon Fabric
OR e Testing Requirements.

) Tensile test ASTM D412
) aShore hardness test ASTM

f. Valve lever shall be made of

Materials Details
Bronze ASTM B-584 RN &,
OR Having excellent corgfSiog resistance PNy RN
Aluminum Alloy properties ;g PROCURS A g g‘
% %“ﬁﬁ\ Dby 4]
4.6. RELIEF VALVE ‘{{‘ N BT /
a. Relief Valve is an internal pressure relieving device. O o
b. ltincludes a relief spring conforming to standard ASTM 227. &
c. Relief valve must be set to relieve the gas at outlet pressure 2 15 inch of » column.

4.7 ORIFICE

\“o\b&‘. Valve Orifice shall be of suitable size for fequired flow.

Shamail Haider

C.E. (HSE&QA)




Technical Specification SSGC- SOR(TP)-K-001117

2 inch Self Operated Domestic Gas Regulator Revision 05
(Tamper Proof ) Issue Date: Nov, 2017

c. It should be free of casting/machining defects.

d. Valve Orifice may be built in casting. design or separately assembled in the regulator.
In any case the orifice must withstand the varying gas composition i.e. its inherited
impurities during useful service life. These impurities may lead to surface erosion
over a period. The design profile and subsequent manufacturing/inspections must be
robust enough to deter any material erosion/profile deterioration of orifice surface.

e. Valve Orifice shall be niade of

Materials Details
Bronze ASTM B-584
Having excellent corrosion resistance
—8i12) properties.

4.8 LOADING SPRIN
a. Loading

all conform to ASTM 227, Cold Drawn.
b. Loading spri be guided in such a manner that it should provide required
force to the dia so the diaphragm can sense the required flow accurately.
¢, It must be made o o@n resistance material, having high durability.
ecll

d. Spring should mainta: justed setting without creeping.
e. Spring Test and insp rts have to be shared with SSGC during sample
submissions.

5. SET POINT ' O{

5.1. Regulator will be set to deliver 50 SC atural gas (Sp. Gr. 0.6) at an inlet
pressure of 2 psig and outlet pressure of 8 inc ﬁr column.
§.2. The pressure variation from set point “Droop” sh %ed 1.5 inch of water column.

6. EXTERIOR FINISH

6.1. Regulator shall be spray painted in grey color. No variatia a batch and batch to
batch is allowed.

e 6.2, Paint should not go on the inlet and outlet connection threads. A Yo g will be used
A7 3 . . .
@ to prevent paint going inside the threads and body of regulator during @ g pProcess.
6.3. The direction of Gas flow must be clearly and permanently marked on theb&i
6.4. The vent hole must be clearly and permanently marked “VENT". & aab oy,
T TN
7. IDENTIFICATION o, NS
2] AG{I_';"?{"WJ: "»J;JQ E? Bid
7.1. Following information shall be permanently marked on Regulator casing: ‘t\ﬁs DT Y
a,givendor name or logo. : \*‘\” et
vx& Year of Manufacturing. N
QW Rt
&e‘ﬁ\% ‘@Q N \S;§,GC Logo /.\
1‘\\\“\3 £ i.}A > Cad “.G‘
W {;\3%;6‘0 iy y ¥ N ‘! .
,\;\‘Elo / deeh ur ‘fzeh‘,o c‘:nual‘v e (30"
ol " ,
e Gas Compdny Lo Swoed Ahmed Larik
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Technical Specification SSGC- SOR(TP)-K-001/17

Y2 inch Self Operated Domestic Gas Regulator | . Revision 05

(Tam}per Proof ) Issue Date: Nov, 2017

8. SAFETY AND PERFORMANCE FEATURES

8.1. Regulator should not pulsate or chatter.

8.2, It should have easy moving parts without stresses.

8.3. It shall be made of quality materials and workmanship in order to attain gas fightness,
stability of performance and sustained accurate regulation over a period of tima and over
the range of operating conditions without any maintenance.

8.4. Vendor shall ensure safety of regulator from being tempered in casting design.

8.5. A special provision has to be given at Inlet and Qutlet Connection of the regulator to prevent
any attempt of alteration. Internal components especially diaphragm shall not be
accessible in all circumstances while regulator is in assembled state.

9 CAPACl%
9.1. Regu Id have a capacity to deliver natural gas of 0.6 specific gravity (Air=1) at 60
°F and 1 Py pressure as below:

inlet Pressuw Outlet Pressure - Capacity Range
{Psig) (Inches of Water Column) {SCFH)
2 8+1.5 50-80
8 8+1.5 80-110
40 +1.5 110-150
60 1.5 150-200

10. OUTER DIMENSIONS

10.1.The basic dimensions of Regulatdrs in assgy form are:

Face to Face between Inlet and Qutlet
connection. The inl

et connections must have
enough flat surface for a

wg required torque (using
manual wrench) during regulator llation.

Diameter 95 to 105 mm Casing Diameter in assembled

Height 70 to 80 mm Maximum Regulator Body Height i&ﬂed position

11. TESTING/INSPECTION OF THE REGULATOR

Length 120+ 2 mm

11.1.  The Regulator shall meet the test requirements * mentioned in ANSI . (c’antqdm’an)

11.2. Following performance tests will be carried out to meet SSGC requireme endor
premises.

3 r‘ “:f) P

R B
| *S@&y ask for test reports as and when require N

C{\s\\“(’\‘\ '&)"\'6. \ ;\ﬂ""‘%e\
A D .
N B 0@

Chief Engineer IC Upper (D) Centfal

Shamail HE@&SW"}EH@QS’ RPN “1oF arnce T

M y i "M iVorth
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Technical Specification SSGG- SOR(TP)-K-001/17

¥ | %inch Self Operated Domestic Gas Regulator Revision 05
SSGC (Tamper Proof ) Issue Date: Nov, 2017
Test Conditions
Leak Test Leak test will be carried at pressures of 99 psi and 2 psi for 30 sec in
assembled state, There should be no leakage in joints, body etc.
Inlet Outlet Pressure | Capacity Lock-Off Pressure
Pressure (Iinches of Water | Range (inches of Water Column)
(Psig) Column) (SCHF)
Performance Test 2. 8+1.5 50-80 8+2.5
8 8+1.5 80-110 8+25
40 8+1.5 110-150 8+3
60 8+1.5 150-200 8+8
R Relieve valve should operate at pressure of 2 15 in of water column.

elief Pressu%t
11.3. Pul Qt: Pull Off Test shall be carried out in each manufacturing lot at vendor's

premi
position. Féllowing

114,
115,
11.6.

SSGC will use Sa @ )
100% visual inspec¥¥n),
Vendors will provide
time of order delivery.

ator should withstand the Pull force without tearing apart in assembled
formula shall be used to calcylate pull force.

o?erformance testing and inspection report of each ot at

12, TESTING FACILITY (Q
12.1. Vendors must have a well-equippe acility in their premises.

12.2. A dedicated test bench shall be used b
premises. Vendors shall have to take app

12.3. SSGC representatives shall be allowed to wit
and testing facility at any time.

13. SAMPLES SUBMISSION

to test performance of regulatars in their
@st bench from SSGC.

@ior’s casting, machining, assembly

43.1. Vendors will provide two sets of regulator in disassembled ding all its child parts
and three sets of regulators in assembled state at the time of ubmission.

13.2. Material Test reports from SSGC approved testing fabs must

ed by the vendor

for confirmation of chemical and mechanical properties at the tim@ubmission of

samples. SSGC may suggests any other accredited lab for testing e span of
tender. Currently Following Labs are approved by SSGC. &
a. Peoplas Steel Mill,
b. Karachi shipyard and Engineering Works, R Lj
c. PCSIR a«‘& i
d. Plastic Technology Center Mﬁf"’ S
8, SGS 3 “.j,z‘ R(?w; e ng
@\y‘ Metallurgical Laboratories (ML) POF-Wah . ,,w\ T ;
\ad £
LEAN A
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Technicaln Specification

SSGC- SOR(TP)-K-001/17

14 inch Self Operated Domestic Gas Regulator

(Tamper Proof )

Revision 05

issue Date: Nov, 2017

14. PACKAGING

14.1. The vendors shall supply Regulatars in packing of Maximum 30 Pieces in new Carton.
14.2. Requlators must be packed in Corrugated Cartons with separatars.
14.3. Packaging must ensure to protect the Regulators from Handling or Transportation

damages.

15. PROCESS AUDIT

15.1. SSGC is autharized to carry out process audit to assess material, process, Inspection,
Testing, quality control and other facilities of the vendors as and when required.
15.2. Vendors must ensure timely delivery of Regulators as per procurement plan provided by

S§SGC.

16. OTHER ?ﬁ
16.1. Reje

16.2. Vendo
regulator.

16.3. Material Test r
by SSGC.

16.4. All cost of testing s rme by Vendors.

46.5, Vendor shall submit d

ples must be replaced by vendors free of cost.
ide Mill reports and source of all the child parts and material used in

e& ave to be submitted by Vendor twice a year or as & when required

gs gf all child parts and regulator body to SSGC along with

samples. /
A%
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INDEX Ne. 1302001 /2

echnical Spesification 00219 |

y 's:s‘?;( - 7 inch Gas Regulator {Self Operated)

Revision 05 i

Issue Date: June, 2019—§

1. SCOPE

This specification serves as guidelines for manufacturers of % inch Gas Regulators meeting the
performance and material requirements of SSGC.

2. GENERAL REQUIREMENTS

2.1. All components of the regulator housing and assembly which are directly in contact with
the gas should not be affected by any constituents of natural gas and amy additives
normally used in the operation such as gas odorant.

2.2. Currently SSGC is using Tertiobutylmercaptan/ Tetrahydraothiophene Blend as natural gas
odorant with the following gas composition

Chemical Name Composition
T ertiobutylmercaptan 28 % - 33 % (By Wt.)
ahydrothiophen 67 % - 71 %( By Wt.)

2.3, The regula®r shak be used for outdoor installation and all its parts and surface must be
% resistant to atr& @gC corrosion.

2.4, Construction of th @ lator should ensure simple operation, having rugged construction
gR2)d condensate in the gas.

2.5. The nomal operating padameaidgs of the regulator are:

Parameters Values
Temperature -20 °F to 150 9F
Max. Inlet Pressure 25 psig

3. TECHNICAL REQUIREMENTS
3.1. The regulator body must be strong enough i ding an inlet pressure of up to 125

psig.
3.2. Manifold velocity on Regulator outlet flange (or equiv&o threaded connection) shall
be less than 500 feet per second to increase long term re@, prevent vibration and

ﬂ reduce excessive noise emission.
3.3. Regulator must have inlet and outlet connection of % in conforming to the e
requirement of the latest edition of ANSI B 2.1, e
4. MAJOR COMPONENTS O&
4.1. REGULATOR BODY CASING 6‘ ‘
a. The Regulator body must be free of any casting defects including, Porosity, Shrinkage, * \"wd«;",« .

Burrs and any other significant metallurgical defect. .
b. The wall thickness of the casted body must be uniform and within design tolerance of
the mold. ®

¢.  Regulator body shall be made of:
hammad Shamail Hardéi y _

CHIEF ENGINEE

(HSEQADEPT) £ X :
1i Solithern Gas Co Ltd \ \/\/' ! j/.
M ' | Suced dhmed Larik
o SGM (D)-Nerth
Shamait Haider Salahuddin Ahmed Suisgualionhuss (el id
C.E. (HSE&QA) DGM /C (Dist-C) SGM (D} - §




Technical Specification SSGC- SOR-002/19

Reavision 05

!
% inch Gas Regulator (Self Operated) » issue Date: June, 2019
! ssue vate; June,

Muhammad Shamail Haides
CHIEF ENGINEER

{MHSEOL DEDTY

Materials Details

LM-6 (Al—Si12)
High pressure Die Casted using
Aluminum Alloy

Fresh Ingots with maximum 10 % recyeling allowed of
same material

Silicon content 10to 13%

OR

Equivalent Aluminum Alloy

Vendors may suggest equivalent material conforming
to ASTM B85, fulfiling SSGC Technical
Requirements. A prior approval must be ‘acquired
from SSGC Quality Assurance Dpt before test and
trial of new Alloy.

d.

e.

d.

%v of Inlet and Outlet connection shall confirm to the requirement of the latest

of ANSI B 16.4 cast iron threaded fittings.
dy shall have a FNPT vent connection marked “VENT" conforming to the
late: é of ANSI B 2.1 for proper venting of excess pressure in case of
malfuncon of regulator.

Vent shouldﬁ geured by grill/mesh to restrict access from outside for tampering
purpose and ev‘ i

f small insects, debris etc
Screws, bolts and néall be accessible and conform to latest edition of ANSI B 1.1.

4.2.DIAPHARGM

a. Diaphragm shall be made 0;5/

Materials Detail
Nitrile  Rubber —-NBR |e Reinfo
(Buna "N") e Testing R

b. Diaphragm disc shall be made of

Materials Details

Zinc plated mild steel

o Coating Thickness --— 12-15

e Accelerated Corrosion Test re
48 Hours Salt spray Test

» Salt Spray Test reports have to be s
by vendors.to SSGC.

Should have excellent abrasion resistance, high

Polyamide (Nylon) resilient, high machinability and Smooth Surface W7
finish X
4.3.VALVE MECHANISM "

AL IEASA L= £ o = £ ey suny § [

SuiSodtnern Gas Co Ltd

oy

T
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Saeed dhmed Larik
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a. The valve seat should be mounted that it should align itself for complete contact with
the seating surface of the valve orifice,

b. Valve lever movement should be smooth and operate freely after assembling in the

regulator.

€. Valve Pin must operate freely without bending and should be durable enough to

accidental disengagement of moving parts. It shall allow free movement of the lever
without any hindrance.

d. Valve Pin shall be cylindricat in shape and made of

Materials Details
onze ASTM B-584
Having excellent corrosion resistance
m Alloy properties
Val €] all be made of

OR

Materials Details
Having high Chemical stability and
Neoprene maintains  flexibilty over a wide

temperature range.

Nitrile Rubber - NBR

Reinfarced with Nylon Fabric
e\ Testing Requirements.
Ja T€nsile test ASTM D412

(Buna ‘N’ hore hardness test ASTM
0
f.  Valve lever shall be made of
Materials Details 6
Bronze ASTM B-584
OR Having excellent corgBiog resistance
Aluminum Alloy properties

4.4.RELIEF VALVE

a. Relief Valve is an internal pressure relieving device.
It includes a relief spring conforming to standard ASTM 227.

b.
4.5. ORIFICE

a. Valve Orifice shall be of suitable size for required flow.

K>

o
S

b. Valve Orifice must have smooth seating surface that it should not damage valve seat,

o

It should be free of casting/machining defects.

d. Valve Qrifice may be built in casting design or separately assembled in the regulator.

In any case the orifice must withstand
Muhammad Shamadstdgtiasyduring useful service life. Thede i

CHIEF ENGINEER

N

purities may lead to surface erosion

the vgrying gas compoasition i.e. its inherited
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over a period. The design profile and subsequent manufacturing/inspectians must be
. robust enough to deter any material erasion/profile deterioration of orifice surface.
e. Valve Orifice shall be made of

Materials Details

Bronze ASTM B-584

OR Having excellent comosion resistance
LM-6 (Al—Si12) properties,

4.6 LOADING SPRINGS
a. Loading spring shall conform to ASTM 227, Cold Drawn.

b ding spring shall be guided in such a manner that it should provide required
the diaphragm so the diaphragm can sense the required flow accurately.

c. It made of corrosion resistance material, having high durability.

d. Spring Id maintain its adjusted setting without creeping.

e. Spring Tew inspection reports have to be shared with SSGC during sample

submissiofis. O
5. SET POINT ?
5.1. Regulator shall be set to e!iv&as at an outlet pressure of 8 inch of water column {(sp. -

Gravity 0.8). (
5.2. Regulator shall have a sealing p to take care of pressure tempering.

EXTERIOR FINISH

6.1. Regulator shall be spray painted in grey { variation within a batch and batch to
batch is allowed.

6.2. Paint should not go on the inlet and outlet connellti hreads. A special plug will be used
to prevent paint going inside the threads and body of r tor during painting process.

6.3. The direction of Gas flow must be clearly and permarien arked on the inlet and outlet

| 7y connection elbow.
6.4. The vent hole must be clearly and permanently marked “VEN& c
T 7. IDENTIFICATION
A 7.1. Following information shall be permanently marked on Regulator casif# & ‘
a. Vendor name or logo. el
b. Year of Manufacturing. - t:'.ﬁ’:;--..,;m\;a\:‘._':l 1‘;‘3‘%
; . SSGCLogo e
' 8. SAFETY AND PERFORMANCE FEATURES “‘u;\%mw ”;}f}f*"
N A
| 8.1. Regulator should not puisate or chatter when installed in any position. N w’i{*‘
8.2. It should have easy moving parts without stressé&s.
Muhammad Shamail ?iarder
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ship in order to attain gas fightness,
stability of performance and sustained accurate regulation over a period of time ang over
the range of operating conditions without any maintenance.

9. CAPACITY

gas of 0.6 specific gravity {Air=1) at 60
°F and 14.65 Psia pressure as below: .

Inlet Pressure Outlet Pressure

Capacity Range

(Psig) {Inches of Water Column) (SCFH)
8 815 500~ 600 ’
40 8+15 700- 800 |
10. TESTINGI TION OF THE REGULATOR
10.1  Followinggs¥s il be carried out to meet SSGC requirements at vendor premises,

|*SSGC may ask for test repo,
Test

as nd when required

Conditions ’
Carried at pressures of 90 psi and § psi for 30 sec in l
€ should be no leakage in foints, body etc. i

Leak test #ill ¢
assembled st

Leak Test

Inlet Prassure

Outlet Pressure Capacity Range

{Psig) of Water Colun) (SCHF)
P
erformance Test L 5 500600
! 40 700-800
10.2. SSGC will use Sampling Plan of ISO 2859 @ccept or reject the lot.
10.3.  100% visual inspection of the Iot shall be carrieMt GC.
10.4,

Vendors will provide In-house pefformance testing
time of order delivery.

1. TESTING FACILITY

ection report of each lot at

and three sets of regulators in assembleg state

Muhammad Shamai} Harde
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12.2. Material Test reports from SSGC approved testing labs must be provided by the vendor
for confirmation of chemical and mechanical properties at the time of submission of
samples. SSGC may suggests any other accredited lab for testing during the span of
tender. Currently Following Labs are approved by SSGC.

Peoples Steel Miii

Karachi shipyard and Engineering Works
Plastic Technology Center

SGS

Metallurgical Laboratories (ML) POF-Wah

NED University of Engineering & Technology
Mehran University of Engineering & Technology

@™o oo

13. PACKA

¥ 13.1.The ve ﬁll supply Regulators in packing of Maximum 10 Pieces in new Carton,
13.2. Regulatorsfiust bg packed in Corrugated Cartons with separators.
13.3. Packaging muAsure to protect the Regulators from Handling or Transportation
damages. ;

14. PROCESS AUDIT
14.1. 8SGC is authorized to car@ process audit to assess material, process, Inspectian,

Testing, quality control and \ities of the vendors as and when required.
14.2. Vendors must ensure timely dffi f Regulators as per procurement plan provided by

SSGC.
15. OTHER TERMS ' /
15.1. Rejected samples must be replaced by ven@ of cost.
15.2. Vendors will provide Mill reports and source e child parts and material used in
reguiator.
16.3. Material Test reports have to be submitted by Vend year or as & when required
by SSGC.

15.4. All cost of testing shall be borne by Vendors. ?
15.5. Vendor shall submit drawings of all child parts and Regulator SSGC along with

samples. O

o
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‘Yender Knquiry No, S§GC/LP/
8pecial Conditions of Tender Dacument

Nate: nt cuse of any conflict betwaen Special Canditions of Tender Dacument and any ather terms &
comditions, the Spegial Conditions of Tender Datyment will gavem / prevail.

1. w_ arranty | an[agtge Comge

i) The succesafil biddet / supplier pusrzntee that the goods supplied against abpve tender enquiry are in all respect
n accppdance with the tende specificatians & Purchase Qrder and that materjal used are in accordance with the
latest apptoved standanls and gre of good workmanship / quality. Any item or part of item if found to be
substadard ar nat uneating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby waprants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(NCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier faflure to replace the defective jtem / remove the defact(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refimd the ralevant cost including all other
expenges in¢urred by the purchaser in this regard.

ii) The successfil bidder / supplier must confirm that the warranty for non-consumable ftems will remain valid
for 18 months and for ég{lﬂumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaodsave been sueessfully deliyéred or commissioned. ' ’

iif) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex,l, duly
filled, signed & stamped.

iv) In gaae where performance guarantes is not applicable. the supplier shall confirm that all supplied goods under
/ purchase ofder are new, unused, of most recént or current models and incorporate all recent
imopro, design and goods uirless aud otherwise provided in the contact / purchase order.

J”uderwking being provided by the successful bidder is required to be submitted at least on

Rs. 200/ il Stamp paper and should be duly notarized / attested.

vi) In case of Spply, Ipstallation, Testihg & Commissioning, since all thesa activities are inter-related to each
other. thetefore, the of supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:
n) Bid bond sub ) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be null & vaid, however, other contents of clause 9 will remain unchanged. The
submnission of fixed afount id security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are
Requirement/Bid Form, faililg
c) Tbe mbmission Df ﬁ.‘xEd 3O

g frnish fixed bid security amount appearing in Schedule of
ARheir bid will be rejected. .
. sgeurity is also mandatory for all the bids valuing Rs.500,000/-

or less. . .
.. .4)__The word lowest bidder or the lowest i3 bid hag been substitutad to 1¢ad as most advantagenus
bid. . - . . .
e) Sub-clanse 92 of the General Terms & Con be treated as nnll & void, howeqet, other contents
of clause 9 will remain unchanged.

Conditions to be placed in the Technical Proposal. However, if the b is placed in the financial proposal
will also beconsidered. Without submission of bid bond (either in aposal or financial propusul)
the bid will be rejected. .

4. Bid Validity: A

All offers shal) remain valid up to 120 days from the date of opening of bids and big @.. khall remaic valid for
150 days.~ '

5. Declaration / Tntegrity Pact/ Certification: It Is requirad to be submitted by the Su ber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOV), for the value of ,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupess or part thereof of the amount of the purchase order, or at the prevailing rata
as specified by lhe Goverhment of Provinee of Sindh™ Further as per Government of Sindh Board of
Revenut notiftcation NO,CIS/SWB/BOR/R&T-17/2022-308 dated 08-06-2022 all Judicisl and non-jydicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively ou e-stamp.

7. Caneellation of Purchase Qvder

In cose the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0Q.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 10f4 _ S ' LP-Rev-22
= 19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clauge-28 of
General Terms Conditions) will be treated us given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

e e gt

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax

numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-detivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Mamufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
ariginal tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.
10 “Original counter slip of token which is issusd with original tender document to be attached on the TOP of
envelope at the fime of bid submission™. '

11. The Successful Contractox(s) / Consultant(s) shall submit a copy of Professionat Tax Certificate with their

invoice / Billa failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and theip Local Agent:

‘Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true latter & sprit and supersede the Black listing terms
as mentigned in the General Terms & Conditions.
+ 3 ' BG 1 I rnanc D nc:'v Sttt

ctury Tonders, tha Bid-Bond

‘e\n

1rp Tenders

14. Any Bidder ® %@ /qmend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us condiffnal bigand will be liable for rejection.

15.Clause 14.1 of Gen & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bi
will be placed and remainin
quoted rates.

17. SSGC will not pay invoices if they

most advantageous bidder is new local manufacturer, 10% trial order
der will be awarded to the next most advantageous bidder at their own

d in after 6 months of work completion / material delivered.
18. 1 is mandatory for-the bidders to follov 1 torms and conditions given in the tender docments without
any addition / deletion / amendment and @: bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tenins md s it tontamount towards the conditional bid. Otherwise
their terms and conditions will not be conside: @ he Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.
9. The bidders/cantractors ure required 1o provide th
"FORM-X" attached duly signed & stamped as one time
all the firture payment transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall subwice to Finmce Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items
© Quantity '
(@  Price A

(®) Invoice value

¢ Bank Account mumber (IBAN number) on the
amiion, which shall be firm (not changeable) Jor

H Point of delivery- O
(@  Delivery challan indicating delivery date, etc. ’.’\
(h) Supplier(s) are required to submit signed and stamp acknowledgement

&Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of MQeMunt Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.
21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joiut
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joiut
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these twa parrations the joint venture agreement will not be entertained.
79, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no
Page20ofd’
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aeietion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

3. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

respansibility of the user department to coordinate with the contracior to get it renewedfupdaied till the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tendey terms and the insurance policy submitted
. by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

lill the period of the job is completed / commissioned as per tender terms Jfailing which the contractor will be
responsible for any loss 1o SSGC.

24, Bidders can quote their rtes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the mast advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Pracurement Contracts/Purchase Orders worth of
Rs. 50 millian and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security = Alternative Bid
A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

wilkalso be considered as an Alternative bid/offer and require to submit separate Bid bond for

be blacklisted and henceforth cross debarred for participating in respective category of
ent proceedings for a period of (not more than) six months, if fail to abide with a
ﬁmﬁon (which is an integral part of tender document), however, without indulging

in corrupt and nt practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder Miv awn or modified their bid during the period of bid validity as specified in
the tender te

b) Having been no e@xc acceptance of bid by procuring agency during the period of bid

validity (i) filure to ntract or accept purchase order (ii) fail or refuse to furnish the
performance security or ly with any other condition as mentioned in the tender
document, g

29. The term “Call Deposit Receipt” m -@ cdain clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bo@ddiﬁonﬂ Terms for Tenders on F.0.B & C&F bznsis~~

" “~betreated asmoll & vatd, — - T e
30. Wherever the “Rate Only” is mentioned {eithf or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of th ocurement for the same items as given

in the BOQ for package basis. In case the require; s on item wise basis (not package basis)
then not exceeding 15% of the original Procurement Yor bme items (on item wise basis) ag
given in the BOQ.
31. Lots: In case when the tender is floated on LOT basis, follo to be applied: -
4) The bidder(s) are essentially / mandatorily required to submit R bond as mentioned in
the bid forn/BOQ/Invitation to Bid, Separate fixed bid bond itted against each
individual LOT and its validity to be 150 days at the time of opening o ical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will d separately,
32. Subsequent to the issuance of Purchase Order/L.OI, successful bidder has to su
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spec¥§ed in the
Tender Documents, Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void. :
33, Redressal of Grievances And Settlement of Disputes;

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concemning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation teport, the GRC shall
suspend the procurement proceedings.

Page 3 of4 LP-Rev-22
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filed afler the issuance of final evaluation

s In cmwe, the complaint is
objection on technical cvaluation of the repor’

complainant cangot raisc any
that the complaiuant may raisc the o

in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 174 & 33.5 of clause 33 of General Terms

null & void.

Page4of 4
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. Supplier code:

_J CNIC#:

e e

FORM-X

|

|

‘ Bank account details form for all Beneficiaries

]' (Mandatory requirement for Digital Online Banking)
!
1

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the
payment online%.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

| mandatory:

| Name of Firm: O’ ‘

Address of Firm:

| NTN #:
1

| Bank Name:

| Bank A/C Title name:

\1

l

] Brancli code: -

|

| Bank A/c #: Po] (16 Digits)
Bank IBAN #: ’ B o

&4 Digits)
* 1 Information already submitted. A

Note: Please be attached copy of Cheque / Account Maintenance Certiﬁca@rdatory)

.‘ ‘ Authorized Sign & Stamp
i

Date:

i Note: All payments transactions will be made on above mentioned Account details. This is only a
i one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
\ duly signed & stamped.

. R e T ———
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department _ -

L4

[
L4

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasare in extending you an invitation, to submit bid for the

subject

material according to Terms and Conditions spec

ified in the attached Tender Document. Please read

following instru befuresubinissim,gfbid:
1. Bids suffagpeubrmitted in sealed enivelope provided with the tender, indicating Tender Enquiry Number
e i ol time on the face of the-emvelope— -~ - T T oo T T TS
2. Bid Bond @R%4

11,

_Tender document), sealed technical offer & sealed Bid ¢ wg

. * For Tenders invited on F.O.B/C&F basis, conditions as mentioned in"Se
. The Campany will eppreciate confirmation by fax No 92-21-99231583 or emal

he total FOR / FOB value shall be enclosed with the bid without which bid will bs

rejected and refirng biddcrunmnmced.TheBidBondshallremainvalidﬁ]lﬁwlastdatcufthemm:th.
in which it is expffing. - : ’

In case the bid openi 3 on & holidzy or due to some unavoidable circumstances, it is not possible
to open on schednled W boopcnadonnmdworkhgdayatthewﬁmamdatthesamevenne.
The bidder shall bear all Wasphg esociated with the preparation and delivery of its bid/sample and the
Company will in no case be is respect. .

Prospective bidder requiring aninfo .,.. 1 or clarification of the tender may notify the same by fax orat
the mailing address. The Company e€sgond 10 any request for explanation or clarification, if received
within reasonsble time priortos nbmIt e idls.. . L. o
The Company reserves the right to canCe ete or amend tendered items/quantities/any part of the
tender during the bidding period without 2SWgEigPagy reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or rejc
and reject all bids at mny time prior to award of
Tiability to the affected bidder(s).

In case of Single stage two (02) envelope bidding pro

or part of a bid or to annulthe bidding process
hase order without thereby incurring say.

:Vif mentioned in press advertisement &

atted in separate envelopes Bid Bond
will be enclosed with "commercial® bid. "Technical Proposal” ial Proposal” is to be mentioned
on the top of the enveldpe. Techmical offers will be openied and svaifiatad first. Financial offers of only
technically compliant bidders will be opened at a later in i

in presence of bidder's
representatives. Financial proposal of technically non-compliant bid ed un-opened along
with their bid bond. ~ .

A will also apply.
0 92-21-9923 sge.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it wilk
be eppreciated if it is intimated through fax ot email with mentioning of reasons.

Bids are required to be submitted at _

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Igbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0093-21-09231583, Bmail: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you ‘

Yours sincerely

General Manager (Procurement)

2lPage
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1.

. Section -
General Terms & Conditions
Submission of hids: ;

Ll Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender i

before scheduled opening time. <o ‘
y may at its discretion extend the closing dats for the submission of bids, in which
case nwd obligations of the purthaser and bidders previously subject to the closing date

will therey 'ectmthedatccxtendcd.However,anyrequestfnrmsiunmceivedﬁom
Pprospective bﬁv than one week prior to bid Opening date may not be entertzined. In case of

extension in date, the same will be advertised in press‘and simmitaneously shall be
intimated to prusp idder who had purchased the tender documents,
14 The bid shall i¥no igMineations, erasures or overwriting except ag necessary to correct the

otherwise specified. - o

1.7 Bidder is respansible for timely. delivery of d@:a.ﬁon‘speciﬁcd 1.2 above. Company will ngt
be responsible for misplacement/ tampering/noMgi®=n,
bid is not delivered at the designated place & tima,

1.8.  Any bid received lats after the closing date and time,

19 The quotation shall only be acceptable on/as per Bid F

) Agent submits bid on behalf of different bidders, a separa
Likewise for tender when bidder submit alternative bids a bid bond for each bid is

" required or else bid will be lizble for rejection. ‘

L10  Deviation from tender terms and conditions isnot allowed. @ byer, |
circumstances, these shall be mentioned at the bottom of "Section 3: 3 -ﬁ‘ o
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only, .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclogurs Vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped, :

L13  The bidis to be completed and returned to the Company in accordance with, General terms &

jected and returned unopened.,

Eligible Countries / bidders:

The invitation for bids is open to all manu.facttners/snpplicrs/stockiest/dealerslp}e-qualiﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist o those countries
from where imports are not allowed by Government of Pakistay,

Qualificarinn, s3isqantideation of Squliers:

The Congzny, 2 any suage hEollesthe M"' baving orediths masans Tor of poan faie
evidence of any defect in sug §iis yes. may require the suppliers or contractors to

provide information regarding their professional. technical, financial, legal or managerial compe

Please Follow the Atteched
Hlank Listing Mechaniem

e for foreign tender when Local ]
nd for each Bid is required, *

ce/delay or any other incident in cass the .- -

-

errors made by the bi e of any comrection etc. it shall be signed and stamped by the
_ Person signing the hid.
1.5.  The quoted price shall be in all duties/taxes except GST, which is to be mentioned
Separately, The supplier shall de; licable) regarding non-applicability of GST for which
~— . - documentary evidence shall bs eng be produced upordemang— -~ = — - - -
1.6,  Rates shall be item-wise, as given in cdule/schedule of requirement/Bid Form unless
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SSGC

whether already pre-qualified or ESSBRFOUAN. 510 W
any time that the information regarfiinEiskiaifiieQQ RN
inaccurate or inctmplete. _

Joint Ventures: .

fa tha event that the successful bidder is & wint veutnre (formation of twe or more companies), the
Company will require an indertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments:
Prospective bidders requiring any further information or clarification of the tender documeants may notify,

the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

respond in writing to any request for information or clarification of the tender

 document¥, ifigfEiad five working days priar t closing dats for the submission 0f bids prescribed by the -
Company. response (including an explanation of the query) will be sent in writing or by
fax/e-mail to

rnpective bidders who have purchased the tender documents. Verbal
instructions/n not be acceptable. '

Iy its bid after the bid submission, provided the written notice of -

withdSadll 18 regeived by the Company prior to the deadline prescribed for
submission of bid. After the tids are opened, no bidder shall be allowed to revise, propose
or request sy change in the bid. d

62 ‘Ths Hiddeérs modification’ or withdy
withdrawal notice may be sent by fax fi

63 Bids ance opened cannot be withdrawn

Stice dlisll bé sealed and addressed to GM (P). A

' Envelope biddiﬁg prééediﬁ'e) from the
. If the bidder agrees for extending

iving extension to bis bid validity
will not be required or permitted to modify his bid. If there will b ery/clarification or extension
request asked by the Company, the hidder should reply the same withs receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their §d ity period.
Rate Escalation: A
81 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevacable and fixed till the fulﬁu.n@ obligations by
the bidder and will not be subjéct to escalation / change ox any account.

82 Line-pipe only: L ) &

821 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR.Coil .

b) All otirer charges (including wastage, ﬂansportat.ion, conversion cost etc).

822 Rate/ price offered by the bidders shall be firm and irevocable. However bidder offering

. . pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

. date fill the ctrrency of order) due to change in rate of HR coil manufactured by PSM is

admiissible to the extent of raw material cost without wastage. The bidders are reguired to

gubmit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The veriation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

823




10,

11.

8.24 The variation clause also shall not be applicable on the line

specified delivery schedule (total or monthly consignment

- -
-

pipe?;nant-iﬁcs delivered after the

wise)

825 No escalationis applicable on line pipe mannfacturad from fmported HR 'coil,

agency, then in such aa event it shall be mauiag

120/150days within 30 days of the opening of teolf ;

Procuring agency,

i theSI!pphermmorethanZ%ofordered
value, it may be th appropriate vatue, If order value is Jess than Rs, 500,000, the bid bond will
be retumed along with Bid bopds of non-compliant bidders may be released during evaluation

* process. The bid bond eited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if suocessful b #a: R )
Accept purchase order, : '
Fumnish performance ordance with clause 16 of Section 1,
> Supply material ag per requi delivery schedule,
9.1In the event of bid bopd validity fall Nof the prescribed period of 120 or 150 days as the cas
may be either (j) due 1o extension in the Ml sl

on date or (i) whuesofeqﬁredbythemuring

may consider and allow the bidder to deposit / furnish the balante
does so within 15 days of the opening of the bjd. Notwithstanding

have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their &
to bids". The bidder's Tepresentatives who are pragent

Preliminary Examination of bids:

11.1  The Company will examine the bids to determin,

11.2 Arithmetic errors will be rectified on the follo
total price obtained by multiplying the unit price and quantity,
total price will be corrected. Discrepancy between total bid am
total prices shall preveil and the tota] bid amount will be corre

113 Pricrwoa composed evaluation, the Comp

confnrms to all the terms and conditions of th
2id derzeminad a8 not substantiaiy respon

-~
~—
G

subseguenily e T “asponsive by the Suaer thro

e pidder falls short by 10% of the

¢ nature of the procurement
ount, provided the bidder
er terms & conditions

wing basis, lsiscrepancy between unit price and the -
the unit price shall prevail and the
ount and the sum of total prices, tha
cted,

any will determine the substantial responsiveness of 2ach
bid to the bidding documents, In Company's opinion a substantiall

y responsive bid is the one which

e bidding documents without any material deviation.

sive will be reject

i by the Tompany and cannot

ugh comectica nf e nop -coafy ity




Clarification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;qnire
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples. .,
The Bidder(s) shall submit the following.

13.1 Samples (if applicable/required) ° .
13.2 Original or legible copy of technical literature/performance characteristics
13.3 Test Certificates (if applicable/required)

134 Dommmmryevidmceforlegalimponineaseofimportcdmamﬁal.(.b.tthctimeofd:ﬁverywhen

quoted on FOR basis) ‘ :

135 In f pipeline operation material bidders must also attach a "proof' from supplier/
mi . that goods offered have been veed successfully on 2 high pressure natmral gas pipeline
- tropical climatic sonditions. - - ~ ~—— o - .

13.6 Specifica “&ﬁmu Sheet: : Co N ‘ '
Company : by-clanse commentary on the Specifications, demonstrating the materials
ifications or a statement of deviations and exceptions to the provisions

of the specifications, ired/desired. For purposes of the commentary to be furnished pursnant
to above, the bid te that standards for workmanship, matefial and equipment and
references to brand

htelogue numbers, designated by the Company in the specifications
are intended td be descriptig onl not restrictive, The bidder may substitute other authoritative
standards, brand names aund/o; e mumbers in its bid provided which demonstrates to the
Company's satisfaction that i3 a5 are cquivalent or supetior to those designated in the

Ei:—iﬁc_ﬁ'oﬁbyﬂlgc«:mpai:y.m"

Bid which does not possess above donm@miﬁ tes etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all techni
tender specifications. Evaluation shall be camied
submitted with tie bit No clarificatior, additionat
opening.

13.8° Deviation to technical specifications: .~ ...

" The bidder shall fill the "technical compliancs sheet" and menign
reference to its technical brochure/literature (page/clause No.etc]:
"Confirmed® is not acceptable. Deviation to tender terms &nd’t
acceptable, However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance sh
techmical data sheet/brochure, In case of insufficient information, data or do

\ents/certifications as required under the
‘basis of data/ documents/certifications
atigg may be sought / accepied after bid

specification is not
shall be referred

not liable to seek clarification and the bid may be determined non-co provided
- | 3
14, Award/Evaluation Criteria: :

14.1 Tn case of locally mamufactured items e.g. service line material & meter components, mamufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and pest performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to 2 maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

142 Generally for other iteras other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject ta pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

"5(Procurement \'-;-_,
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. 16, Performanunond: A
: 16.1 In case purchag
bond guarantss v

s e . b
A AR

14,

7TIPage

16.2

16.3

Evalua
depen

integrity
of a pay
Paki

16.12
1613

16.14
l6.15

16.1.6 In
16.17

.-!

tion may be carried out both ol item or on Eroup of items/single o multiple packags basig
ding upodthe nature of mquirgment exclusively at the discretion of the o
economic procm'emen‘t. " '
Company reserve the right to'%se )

commercially responsiye bidder: Any effort by the bidder (8) to influance
evaluation or'placement of purchass order may result in disqualification of the bidder.

) company to ensnys

ttle the final termg of Supply with the lowast evaluated and
. ) the outcome of big

e is above Re:500,000, the mecesssyg bidders shall submit performance
¥ g besubmﬂtedWithintcndayaﬁUm:eceipwaOI-orordaralongWith
pact. The su€ca¥h] hi 'shallmhmitaperfmmgbankguarmtee(PBG)inth:ﬁ!rm
order or bank Srarag@ 0 enec: i

Completion of final satis S very in case of consumable terna,
12-181}101}5!_1; from the date ofGatigh:

; ! '_ P .»- — . -
Satisfictory delivery/installstion W In case the installation Tesponsibility is o
Supplier's part. N
120 days in cage of chemicals,

In caseoflocanymﬂnufacmﬁngitem,@ i enttaSmo;:ﬁsdelivc:ysch:d\ue
- will be required afy

Which should remain valid till
completion of fina] satisfactory delivery of i cdquantity,
case of small diameter Jins pipe (MS/MDFE) remain valid up to 3

monthg after completion of satisfactory fina] delivery.
In case of Vehicles, Menufactorer's Warranty i required in G

guarantee will be released after eompletion of thig period, subject tg g erformance
of the supplied squi feystem a8 mentioed gt 16.1 above, keep
guarantes valid at their cogt ynti] fulfillment of the obligations,
In case the bidder esnotsubm;tﬂ:e.pezformancebondasspeciﬁed,ﬁmde of goods
ghall be deemed 1o commenced 10 daysg (15 ddys in cags of import) from the 1ssuance of
letter of intentiurchags - The proceeds of the Performance bond shal] he payable to the
Company as tompensation for any losg resulting from the suppli
under the

The Company shaj Premptly nofify the ze
+ Fatantee. Upon receint of guch notice. e supslier skt

Osses mcurred due tg 1non-performance,

TP whting for ey clum arising under s
BUIEY Topng ar1eydace gy oot ctive

. Bubds or narz thereof, without vost 10 the Company other than, where applicable the cost of inland

delrvery uf the repaired o replaced ghods OF parts from the port of entry to the fina|

destingp




166

16.7

168

Tf the suppkier, having been notified, fails to rectify the defect (3) in accardancs with the purchase
order/contract, the Company 2y proceed to take guch remedial actions as may be necessaryat the
supplier’s expense. Any amount payable by the supplier mder this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplict. . ,
‘Neibieg herein rontained shall be construcd o timut sapplier's chligati

¢u of performance of the
oidercontract 1o fc walue of the performance bond. :

Guarantee/W arranty:ln case where performance guarantee is not applicable, the suppli;n' shall
confirm that all suppliedgoods under the contract/purchase order are new,

umused, of the most
recent or current modeisand incorporate all recent improvements in design and goods unless

provided otherwise in the contractipurchase order. This guarantee shall remain valid for a period
of twelye to eighteen months after the goods have been dslivered or commissioned.

material may be placed on Filiment of conditions mentioned &t 14 ETE aboVE ~

on for proceedings with the suppliers. .

The successful bidder i i mgivesaﬁsfacturyassmmnaufitsahﬂityandmt:nﬁontodeﬁvc:
. ﬂzegaods,pmmttnthe i andounn'actwithintheﬁmasetfnﬂh.thmin. )

19. F:orct.-.t Majeure:

19.1

192

20. Amendmentin purchase order/contract:

20.1

202

203

8lPage

Tn the event of either pf heing rendered umshie, wholly or partially, by force majeure
cizcumstences to carTy out ita€ I" ns umder the purchase arder/contract documents, such party
ghall give notice and full pacgfigagnd other satisfactory evidenne of such foree majeure
circumstance(s) in writing or by 2 @ he other party within 7 days fter theoccurrence of the
canse(s).Relieduponthaobﬁgaﬁo PNty giving such notice 50 far as they are affected by
such force majeure shall be suspend=dNQLyF aeriod during cause(s) shall, as fax gs possible, be
medi:dmdnh\'igiedwithgllreasomb © GOt The term*force majeure' as employed herein,
ghall mean acts of God or public enemy, i > ton, fires, floods, earthquakes or other
physical disasters, order or request of governmEFEgREEEs" or embargo. It is, however, clarified
"ﬁiﬂtﬁkﬁ;lockouts;ahﬁ;tagn.otng&availabm i y materials, rains, and digturbances, other
‘zhor dispute or congestion's in ports on the supph®# =i

majeme’.

In case the force majeure contingencies last continmously Q one month, both parties
will agree on the necess&ry arrangements for the further § entation of the purchase

order/contract. In case further implementation is unforeseeable g gible, both parties shall
arrange for the termination of the purchase order/contract, but wi jce to their rights and
orligations prior to guch termination it being understoud that eachp 11 its contractual
obligations so far s they have fallen due before the operation of force

The Compairy may at 8ny time by & written notice to the supplier meke changes within the general
geope of the purchase order/contract in any one ot ™oTe of the following:-

20.1.1 Drawings, designs of specifications where goods to be furnished under the purchese
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing, :

20.1.3 Theplace of delivery.

90.1.4 Quantities of item up to & maxirum variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete eny or all items listed in

the price schedule/schedule of requirement/bid form without assigning any Teason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of
of the modification and shall include an estimate of the impact (if any) of the modification
delivery dates under the purchase arder/contract, as well as 2 detailed schedule fi
the modification, if applicable. )

izl ot be inclnded: i the term ‘forte '

notice*

TR TR T T




21. Extensign

22. Packing: -

L4

206 °

211

22.1
n2

23
24

. Inspection:

23.1

A T
ERE e Ten N %‘h

- The supplier shall not perform modification in accordance with clause 20.1 above mtil the
" Company have authorized a modification order in writing on the basis of the estimats proyided by

the supplier as described in clause 203, . :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of ths total value then the original purchass order/contract
rates would be applicable. Any "modification® affecting the quantities and the-corresponding cost
effect beyond 15 percent would be muinally agreed upon between the Company'and the supplier.

period: .

DeNPerys® the goods shall be mads by ths supplier in accordance with the schedule of
apd delivery period; however, the supplier may claim extengion of the time limits ag

schedule of requirements and delivery period in case of
i @ in the goods ardered by the Company pursuant to clause 20

ok caused by orders issued by the Company:

The supplier shall demonstrate any's satisfaction that it has used its best endeavars to
mitigate or 6Vercome such canses

Not withstanding clause 21.1 above, the
completion unless the supplier at the time o
the Company in writing of any delay that it
clause 21.1 above and upon request of the Company,
occurred i8 due to the circumstances referred by the

__avaid or avercome such canses fi f phe parties will mutually agres upon remediostn .

caused by circumstances pursuant to
lier shall substantjats that the delay

The material shall be in original/sealed packing to ensure d& ithout any damage during
transit, ‘

If any of the good is discovered to be damaged or unacceptable at th of embarkation, the
supplier shall be responsible for replacement of thase goods free of and cost to the
Compeny, within the delivery time scheduls of the contract/purchase order,

.The identification marks showing contents, quantity and contract/purchags mﬂ@bu shall be
printed on each skid/metal container/case containing one copy of invoica & packing list,

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to it designated destination,

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex of any stag= st any of the prewi: s of the supplier or its subcontractor(s) or and 22 the
point of deiivez, end at the goods five! destingtion Whare conducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonanle faciiitics agd assisiznce including access w
drawings and production data shall be furnished the inspeztor. uh a0 chage to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

ces arisng, immeditely has notifed ™




| | 25. Delivery Faflure:

25.1

252

253

them.
24. Delivery:

24.1

purchase order/contract. If goods fail to conform to the specifications, the Company may teject

v .
Free delivery at any of the following locations, unless snecified otherwise:

- 2211 & &D Section. Stores Department Abul Hasm Irpabacs Rond ¥orcachi

94.12 R & D Section, Stores Department F-37, SITE Karachi.

74.13 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

De snd shall commence after 10 daye (15 days

in case of import) of the issuance of letter

: cable be submitted st RAD section Stores Depertment slong with material &

ough cranes, fork lifters, laber ete. will be arranged by supplier at
ipes/Heavy Machinery & Bquipment stc). - )

i in accordance with "delivery schedule" as specified by the

Coripany. -

The rejected material is to bythemppﬁnrwithinamaximumperiodofonc

month &f its intimation by any. chunt:ﬂﬁmﬂed period, the Company shall not be

ma FEES e e s . L . .

Tn case the supplier fails to supply/ship ‘. il within the stipulated period, the Company
have the right to make an altémative arrangeyfgyf the purchase of the goods on such terms as
may be offered. In such event all 1osses, cost off] Jgffes sustained/incurred By the Company ou
stated purchase shall be recovered from-the. Sulpigt Wnout prejudice to any other right or
temedy availably to-the Company which includes g Pey of losses sustained by the Company
from any due payment of the said mpplier. i

In the event Company remains unable to make such al gements, the Company has
the right to recover from the supplier any or all losses sustain gult of the supplier’s faiture
to ship/supply the goods as per scheduls of delivery.

I the event Company being forced to purchase any quantity or ax

in this document as & result of any failurs to supply/ship the material,
right to terminate the contract/purchase order without prejudice to any o
‘Available to the Company. -

ive not specified
any shall have the
his or remedies

26, Payment: .
96.1 The supplier after delivery of goods and its acceptance shall submit invoice to F'\na@pamgent

10iPage

of the Company, containing following information ie.
(a) Purchase order No. & date *

(b) Jiemms

(c) Quantity

(@) Price

(c) Invoice vaius

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

source (except where the supplier provides an income tax exemption certificate). Quoted price
¢hall b inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

from the date of purchase order/éontract whichever is earlier, unless otherwise -

replace defective material at their risk & Gost inclufing transportation, duty,

1
'




.

27. Liquidated damages:

28.

27.1

27

213

274

215

In case supplicrisnotliahletupay.ta.xlmdcrtheincometnxordimnceo:is liable to pay tax at a

: Iowerra_te the supplier shall obtaina certificate from the tax mthc_:riﬁes in Pakistan to that effect.

the Company shall deduct tax at source from the gross payment payable to supplier.

Hsuppﬁufaihtadeﬁvumdmdmatmialwithinthcsﬁpnlmdpeﬁod/wheduledﬁme specified in
purchase order, Company,wiﬂwutpnjudicemanyoﬂmrtemedies,shaudeductﬁ'omthebﬂlor
ay other due payments/guarantees, ag liqcﬁdmddamges,amequivalmtoo.l%perdayof

the undelivered goods up to maximum 10%, The liquidated damages shall alsg be applicable for
the cancelled quantity of goods under clause 28,

Whenever liqnidated damages become payable, in the event that dslivery of all goods and
ipment is not mads within the time- period specified except on account of force majeure, the
shall quantify the sams and shall serve notice to the supplier requiring payment thereof.
sqpplier fails to remit payment within 15 days of receipt of such notice, the Company shall
gprotecome entitled to recover the same without recourse to the supplier, by calling upon
¢ Bond, withdrawals by way of liquidated damages shall not reduce the valusof
ond.
The payment @ idated damages ahallnotmliwe&esnppliﬂﬂumperfomﬁngandfnlﬁningaﬂ
its obligations Yl Pe contract/purchase order nor shall the right and titlements of the
edor re. in anry manmer, ’

basis, the delivery period shall commence from the date of

confirmation of L/C. How ed submission of PBG period in excess of time Hmit will be
deducted from the deliveryp @ purpose of recovery of late delivery charges.

The liquidated damages shall be equivalent to point ons 0.1%) percent of the Contract
Trice of the delayed gosds BS"UBp agTvices Tor each day of delav. umtil

performance, up to a maximum dedif
maximum is reached, the Company may

ion of the Contract at the risk snd eogt>:
of the Supplier, A -

Default by Supplier: A
23.1 The Company may, without prejudice to any other itten "notice of defanlt” sent to

28.2 The Company shall have the right to terminate/cancel the ¢

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the orders
schedule or any extension thereof granted by the Company

2812  The supplier fails to perform any other obligation(s) under

2813  The Company during the delivery period has reasons to belisve
be abie to fulfill the obligations under the purchase order/contract,
The Company prior to exercising its right to cance] the purchase .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation isnot °

" - furnished within the stipulated time or if go furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. Tha Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. - '

ontract/purchase order concluded
between the supplier and Company; if:

282.1  The successful bidder fails to firnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry éut the work in
accnrlyare wish i pravi<icne thereof or sbandons the shipmept

2823 The supiie Recorses svdaert or fasulvent or meles an assigrmezt or the benefir of
its creditors.

28.24  One or more consignments of material delay
non-supplied.

Rejection of manufacmrin.g items as a result of observation by inspection team. e Ge‘,.

N~ X
o Ng
3 Pr QCureman le=

ed by a periodiof more than three months or




¥283 The upplier shall have the right to terminsts the contract/purchase order -

29,

0.

28.2.6 Penalty on higher rejection rate of supplied goods.

9831 ‘The Company fails to establish the “letter of credit™ within the stipulated period as
required. .
2837  rhe Cupdpany becomes banlampt or insojvent or makes ax assipnment for the benefit of
is caeditory, o '
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: .
» ..
Resolntion of dispute: W '
The Company and the supplier shall maks every effort to resolve the disagreement or disputs arising

between them amicably by direct discussion under or in cmecﬁm with the purchase order/contract, .

»
"
-

3l

32,

33

121Page

“The purchas @ma shall be

‘ goye;ned by and interpreted in accordance with the laws of the
_ Islamic Republy w T o
Declaration/Integrity =rtification:
31.1 Sucesssful supplier ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance of /contract if the order/contract value becomes Rs:10 million or
above. : ’

312 In case of F.O.B/C&F Purchase

313 Bidders to submit a certificate on ¥z
black listed by the Government/Auto

Arbitration/resolution of disputes:

321 Any difference or dispute arising out of or in
and the supplier which can not be amicably
Paldstan, to.two arbitrators, one appointed:by-
jadgment of thie said Arbitrator being at variance, th shall be referred to an "umpire®, who
shall be eppointed by both the side Arbitratars, The umpirgg@al)be retired judge of a High Court
or ths Supreme Court of Pakistan. Such arbitrators and umpire sggfl together proceed to adjudicate
he disputes in accordaitce with the Arbitration Act, 19408gsgffigaded from time to time,

322 Prior to exercising any right by the Company or supplier to tenm M= rurchase order/ contract
under the conditions stipulated sbove, 4 return notice shall be ed 9

party specifying such default(s) and calling for submission of an ex@aN®gg within seven (7)

days of receipt of such notice, If such explanation is ot furnistied within't§€ stifltlated time or if

so furnished, is' found to be unsatisfactory, and the default(s) contitw@li@We purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan nnd@bitraﬁon
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do sd. ’

In addition to the remedies as stated sbove, thers is a "gricvance committee™ formed by the

Company which can be approdched by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. '

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report. '

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

tract, the Principal a3 well as "local agent® both will sign
non-judicial stamp paper certifying that they are not
dies and declared as defaulted supplier.

inn with the contract between the Company
be referred to arbitration in Karachi,
'§f such difference/ dispute. In case the

323

324

325

332
333




T

address must necessarily be j'révided. Incomplete / anonymous complaints
responded at all, .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
- receipt of the complaint :
335 Mere factof lodging

will not be

! f a complaint shajl Dot warrahit suspension of the procurement process,
.34. Blacklisting of Suppliers and Contractors: :

l! The Company shall permanently blacklist or tehpomily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a gupplier or coalvactor who either constantly fuils to perform
i i y performance or found to be indulged ix and fraudulent practices as defined below:

-
LRI T

8 341 Corrupt and fraudulent practices" incjish ¥ hering
of value to influence the action o T8/ Company.
W\ “1 . .o .
j % : w‘-’;-'.;.»-‘- for the detriment of the Company during Proceedings

35. SuppHer's Guaran ‘Responsibilities:
— " The Bidder/Supplier gugglai ﬂ:attbcmammmlpphedagainstﬂlistendermanryunewandm
T of aceeptable quality and ha andappmvedonsmﬂarjoba.mvahdltyandscopeofmh
Buarantee will be in accordancd i

Company the Goods fail to perfohggh

Section IV due to manufacturing defy ive
+ "replace; repiair o reconstuct such Goods N g,

sa that such Goods shall be restored to sufh 1
_ ., condition or to replace it with new Goods at y P s
B with the specifications and details as set forth in s
. . ,+ Tail to do so after expiry of 15 days notice to
y ' Companyxhallbeatlfnm‘tytorepair,replaccmd/or eco

4. ; provided in the event, tha
- Compeany shall ba entitled to recover total cogt of such replacedfentghrm the Supplier withdrawing from
the Performance Guarantee, ' .

36. Language:

37, Vehicle Applied by Authorized dealer of local manufactarer ;




Additional Terms for Tenders on F.O.BIC&F basis:

1. Snbmission of bids:

1.1 Bid bond (Bamest money} @ 7% of the tatsl F.O.B value az per clmse 2, of section 1 of "General rerms

& conditions" is required to be submitted with the bid. Itmayhénotcdthatbidsv.riﬂmuibidbondwﬂlbe

12 In case the bidder is manufacturer the bid shall either be campletely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiatly include supplier's original Performa imvoice and an original

authority letter jfizvor of local agent to sign the documents on their behalf. The bid is lisble for rejection

.. .. _ifthess conc¥l not met. :

1.3 In case of Bi _trmpﬂﬁriéb_dé'ﬁﬁiih'ﬂiiﬁiﬁdﬁﬁﬂ fint TEarte or otherwise produce; the - — - -
biddet shall be }z&dby the goods menufacturer or the producer to gubmit bid or supply the
goodsonﬂmi:bnhalf . LI

1.4 Bids chall be sibmitted y through local agents) in two copies, (original + capy).

15 The price onunit FOB and i< is to be quoted separately. Following are to be essentially indicated
in the bid form: . '

15.1 Country of origin.

1.52 ' Port of shipment. .

153 Estimated gross/net weight, di&on & volume of offered item and estimated weight of each
item. '

.i.§.4 '_Der - p— e l 'm- "]"—'! ]' i"n'ca-'s L e -].ﬁél. - - LW .
1.5.5 Orig ical literature. .. .
1.5.6 Beneficiary's complete address. .
1.6 Foreign bank charges end L/C confirmation charges e by the supplier.
1.7 Bid Currency:
The rates shall'be quoted sn.hidder's home country. orin’ s Dollars. A bidder expecting to incur
a portion of ifs expendirares iy the performancs of the ¢ ¥ roote than one currency and wishing to
be peid accardingly shall indicate the same in their bid. How vwer from Pakistan would be paid in
Pak Rupee. - ’

(Claisse 1.5 of Gensrel Ferms & Conditions is not applicable) 0

2. Bid bond: . : .
2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B 9 of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, clfl Ny receipt or a bank
specimen attached at Annexure-A), issued by 2 scheduled bank in Pakifin. Jhe bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bid¥ig
specified otherwise. The bid bond shall be retumed/refimded to the un-successful bid
bond of the successful bidder ¢hall be retained, till submission of Performance bond. Bids bid bond
will not be considered. In case the order value is less than US3:25,000 the bid bond in lieu ®f performance
band, will be reteined till fulfillment of obligations by the supplicz. However, in either case the bidder is
responsible to arrangs the extension of bid bond validity as per requirement. 1 bid bond submitted by the
supplier is more than 2% of ordered value, it may bé replaced with appropriste value, Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or axy ofhier freely convertible currency. . :
2.9 Bid submitted 6n behalf of different principals shall be required to submit scparate bid bond along with
the bid for each 6ffer. . ) ]
. (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply).
3, Conversion to single cwrrency: ' )
Tn order to carry out evaluation and comparison, the Company will comvert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propdsals
will be used for conversion and evaluation.




"4. Evaluation Criteria: } =
4-1

42
43

(
5. Loading
F

6.1

S

e Arihe

6.2

© 6.3

6.4

6.5

letter of intent . The performance bond unles§ i otherwise,

The evaluation ofbids'willbecmiedMmC&F/landedoostbasis,howev'erpmchaseordnrwillbep!aned
unFOBpriceonfreighttocoHectbasia.Theﬁiddmmmqtﬁmdtombmitbesfﬁaighichmgesobtainedby
them from Pakistan National Shipping Corporation (PNSC) in order to have a miform basis to arrive at
C&F cost. Bill of lading to indicate “freight payable by the cansignee zt destination” in Jocal cumrency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats”,

Inﬂ:ecaseofgoodstobeoﬁeredﬁ'omoutsidel’akimn,mmtomd11ﬁeéandoﬂ1=rsi:nﬂ§ri1nporth=which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Companﬁ airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

0.14.3 to 14.4 of General Terms & Conditions are also to be applicable),

reighQ _mofxom@mwmmmﬁc&pi}ammbammmwmﬁ,
failing, whigfbid wj behadedbyStolO%ﬁeightchmges.Bidwiﬂbadeclmdmn-compﬁmnifhading '
i in price of material, ‘

& Conditions is also applicable),

In case prchase order valne US54l 000/- or sbave or equivalent for other curremcis, Tetter of infeat will
be issued to successful bidders N mission of performance bond guarantee which is to be submitted
within 15 days from receipt of L} - cessfulbiddenshallsubmitaperfnrmmcebankgmmtae

(P.B.G) in the form of bank gnaram

Pakistan, for an amount equivalent to 1984

6.1.1  Completion of final sati .

6.1.2 12-18 months from the date of sati i

6.1.3  Satisfactory delivery/installation of system in
att.

; po)
6.1.4 120 daysin case of chemicals.

The Letter of Credit shalI be operative upon receipt of Performance

ecified in para6.1) end integrity
pact.anydelaydmtnlatembmissionofPerformanceBondwiﬂbeun Late submission of .
PBG should not affect the delivery schedule, : ’ ’

The performance bond shall be denominated in foreign crrency or in contract/purchase
order or in a freely convertible currency acceptable to the Company and 5
guarantee, - -

&{om of a bank
In very special case subject to approval of the management, the P.B.G could be m:qrtaﬁ Pak Rupes,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate. )

Warranty/Guarantee:

In case where performance guarantes is not epplicable,

the supplier shall warraat that all goods supplied -
under the contract/purchase order are new,

unused, of the most rscent or current models ‘and all recent _

. i 2 period of twelve to gighteen months after
the goods have been delivgred or commissioned. .
(Clause 16.2 1o 16.8 of General Terms & Conditions are alsg applicable).

1. Deslivery:

1

LI B T

G uass o OB ontive et shipments) shall be #tfecicd per vessel of Pakisia Narional Stipming
Corpa:auion {PNSC) owned or chartered vesgels on "freight 1o collect” basis, Bill of lading to indicare

"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vesse is




SSGC

1.6

16lPace

not available-at port of loadmg, supplier shall intimate the same to Company immediately so that toatter
could be taken with PNSC in Pakistan. :

In case of C&F ordef/contract, the supplier hereby puarantees/ensure;

7 .l 1 Ta use clean and dry vessel suitable for mérine n'anspoﬂanon and shall not use tramp véssels.:
- . The goods/marenal will be shippeddispached with 4ii «ure aud diigene at thejr risk & cost and
goods to be stored below deck. Azemdmgly. the supjtier shall be responsibiz for all damages/losses
- during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723

To provide as part of its work all services and finctions related t6 handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, schednling and lining-up for a PNSC vessel shall be the obligation of the supphcr

by the supplier. ﬁrxﬂmmbu@mﬂy shipped onanu—thm'ge
lier. The supplier shall also reimburse the Company all additional duties, taxes

the Company on account of incorrect invoicimg by the supplier. -,
Shipmeut shall be %bee_n made when the supplier has shipped the goods against a clean bill of

lading and all other such d om, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fomished to the Company,

The supplier shall ensure that tioned acts and other incidental and ancillary functions are
conducted in.accordance with s le engineering practices, The Company shall be entitlad to
oppose any incorrect or inadequate

d by mpplicr in this respect and the supplier shall take
issions, If any goods gre discovered to be damaged o7
Be responsiblc forreplscem:nt free of all charges and

comrective action/measure forthwith to
unaceeptsbleut the point of leading, e supp
costs to the Company within the delive
Insurance:

8.1 All goods supplied under the purchase ordzrlcontra
against loss or damage-incidental to mannfacture or
mammer specified in delivery clauze 7.

82 Marine Insurance shall be the responsibility of the Conipany

8.3 The suppliér shall advise the Company by fax at least seven

tn the expected date of shipment,
the following particulars:-
831  Name of the vessel and of the shipping company.
832  Age of the vessel (which should be less than 20 yea:s)
833  Lloyds 100A1 orequivalent classification of the vessel. A
834 . ETD fromPort of dispatch and ETA at Karachi

** 8335  FOB/C&F value of the consi

The above information shall also be transmitted to the Company's underwriters, MQ -Insurance
Corporation by fax No. 0092-21-9202779 and to the: Company referring Policy No. NIF 3.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of cradit
(LIC) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be o suppliet's acvotmt and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made to the C'ompany in wntmg as follows:

9.2.1 1t shall be accarnpanied by an itrvdice describing. as eppropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at consxgnee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment  ~

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm




3wt T

-

93.1- Invoice a '

[, 4 copies .
9.3.2-  Packing list ; . == 4copics
. 933- Billof lading " freight to he peid by consignee = 3orginals &
at destination" evidencing shipment in termg * °  Gnon-negotiable
A of the purchase order to Karachi-Pakistan mada copies, . v :

outmordcrinthenameofCo.'sbank,Noﬁfy '
party Sui Southern Gag Company Ltd., - .

9.34- Certificats of Origin (Verified/ Endorsed by Chamber of Commercs ) — 2 copies

9.3.5- Meamfacturers tast certificate/

-~ 2copies Inspection report,

2 capies
_— copies
. ) Iuspacﬁochport.
per order/contract. Any deviation which render or canse the compan;
er charges with respect tg clearance/handling ste, -will be borne by the

“ b
R

EARETI
ot .

#** »79.5 * No payment hereunder ed to be accepted by the Company of the goods covered by
such payment nor release the from responsibility thersof under the terms of the purchage
order/contract,

9.6 If the Company is compelled to pay, P or storage charges or incurs zny 10ss or suffers ay --
© - -~ damage at Karachi Port om accornt o ppoliance by the supplier of above requirements, the
Company shall be entitled at their sole

: ) recaver the same amount from supplier.
10, Termination of purchases order by suppHer: " "o

nh o

o e fy

10.1 The supplier shall lﬁve the right to terminate the cor
10.1.1 The Company fails to establish the letter of credit within the
* 9.1 hereof after the supplier has made compliance with the

. 10.1.2The Company becomes bankrupt or insolvent or makes an assj gigofit of its creditors,
* 10.1.3 The.Company is in default and breach of jts obligation and Habilities

contract/purchase
order. &
1 InstallaﬁonlCommissioninngraining:
Ifinstaﬂaﬁon/commissioning and training is required, the charges will be paid in Pak Rup will be
subject to deduction of a] local duty and taxes (as applicable), ’

12.2 The bidder/ supplier shall quote only those vehicle (s) / which fuliy ¢
¢ operate in Paicistan. The bidder shoyls ;

omply to Pakistani environmen) and-
s anzurs ched whael s
SpaTes) are cil available i Palristan,

7 CO0SEaIs Lo ! fualn & Yubricant;.

o0

% G‘I.I—L-.. A X
LR



Annexure-A - -

-

On Noh Judicial Stamp Paper of Its, 59/~ (Fifty) Per 100,000
) Tormat of Bid Bond Suarantee

Tn consideration of M/s.... : hereinafter called the Bidder

undertiks as follows: -~

your written demand without further
e event of withdrawal of the aforesaid
he bid- after- the opening of the

1.  To maks uneonditional payment of Rs Q :
mmqumﬁqnig:aﬁumcemthnmddcrurany other pergyfin
bid by the Bidder before the end of the period specitied
seme for the validity thereof or if no such period to be specified within 3
Envelops bidding procedure). after. said gpening and or in the svent |

2.  To accept written intimation (s) from you as conclusive and mfficient evidence of theieziffchce of a defauit
of nott-compliance 2s aforesaid on the part of Bidder and to make payment accordingly Wi ys of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, of composition or arrangement with the Bidder in J e
aforeseid Bid with or without notice to us shall in any manner, dischérge or otherwise, however, &g this
Guarantee end our liabilities & commitments hereunder: :

4.  This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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having submitted the accompanying bid & in~unnsue.r=ccivegi from Bidder we bereby agresand ..

BANK GUARANTEE NO.cecccanmecocacacrccnnncncasccnns
DATE OF ISSUE , caracansl
DATE OF EXPIRY. S
AMOUNT. . -
..S..u:l;.-.._::_'!'. .-.._g.a_s.c....___ - d e e+ e e e o mmem e ms oo e e
ST. 4/B, Block-14, \ . :
e e Road,
-Sir Suleman Ro ’ )
Dear Sit, O
Bid Guarantes
~
)




l

-ty

. - In-consideration.of your having place e Order No
datodt,..._.,_ '

On Non Judicial Stamp Paper of Rs, 50/~
Format of Performance Bond

DATE OF EXPIRY.....
AMOUNT.

- . .
URTE S

ST.4/B;B
Gulshan-¢-Ig]

Sir Shah ukme
O

\I .

Annerure: B

(Fifty) Per 100,000
Guarantee

ouinchhiundcrtherchase

On M/z_ N

-------------

I@ 35— Accomt...................

.~ . reference to Supplier or any other person, in the
e folfillment by Supplier of his obligations lisbilities & .
TR . Purchase Order of which yon shall be the sole judge.

2 ..‘To accept written intimation from you as conclusive and sufficient

%), of the

breach as aforesaid on the part of Supplier and to make Payment

receipt thereof,

conditiona.

10 time as called ixpou-ormke an unconditicna]

value of the Purchage Order price

8) without further Iesource, question or
fault or non-performance’

%&: under and in purguance Gf the said

T the existence of a defalt or
ﬁlf within 3 (thres) days of

3’ To keep this guarantee in ful force from the date hereof a8 specified in Gz@r ecial terms &

4, That on grant of time or other indulgence to amendment in the terms of the purchase o

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchage

Order with or without notice to us, shall in any

manner discharg

Guarantee and our liabilities and commitments there under,

6. This Guarantee shall not be affected by any change in the constitution

constitution of M/s

Yow. ithfully, - : i

(stamp and signature. of the issuing bank)
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the Supplier.

¢ or otherwise, however, affuct this

This Guarantss sha]] be binding on us and our successorg in interest and shall be irrecoverabls,

of.the Guarantor Bank or the

and/ or nop-. |



SSGE .

] Annexure-C
! (Format of Declaration) .

(reneral ivanager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-lqbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, ‘

Declaration
. (the Seller/Supplier) hereby declares its int=ntion not to obtain or induce the

procurement of any jght, interest, privilege ar other obligation or benefit from Sui Southern Gas Company
Limited or any admi jvision or agency thereof of auy other entity. owned or controlled by it (SSGC) . . .

though any corrupt ce.

Without limiting the generalitygff the foregoing, (the Seller/Supplier) represents and warrants that it has fully
dectared the hrokerage, commisgion . paid or payable to anyane and not given or agreed to give and shallnot -
to give or agree to give to amyone Witlipgm sutside Pakistan either directly or indirectly through aumy natural or
juridical person, including its effiliate, o @ hiociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratificaticl g er's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or in procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from that which hag been expressly declared pursuant hereto.

(Thé Seller/Siipplies) certifics that it hiad Tads aud w( '
with all persons in respect of or related to the transacti
any action in circumvent the above declaration, representa

Fill disclogire of all agresments and arrangementsd
GC and has not taken amy action or will not take

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The
SSGC for any loss or demage ingurred by it on account of its corrupt bust
compensation to SSGC in an amount equivalent to ten times the sum of any co tification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit whatsoev from RSGC.

e

Yours faithfully,

.

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettet of intent of a total
value of Rs. 10,000,000/~ (Ten miltion) or abave.
9. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM! fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) - '

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blackljsting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2  SCOPE
The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southern Company Limited (“S8GC”) until any clear instructions or guidelines are impacted by
the Go nt through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting

Coungil ( t aty other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Fitrn(s)”, which for the putposes
of this Mechanjgfh Shall inter alin include suppliers, bidders, contractors, consultants, firms,

individuals, and ‘or
Mechaniam shall be &
other applicable Statut

ion$ transacting business with SSGC. Wherever any provision of this
it with provisions of any applicable pnidelines of danor agencies, or any
r Rule enforced at the time in Pakistan, the provisions of such

épplicable guidelings, laws, ¢fSpdbs shall prevail. This SOP shall becorme a past.of the future Bidding
Dacuments. & .
3 DEFINITION OF TBRMS/O
3.1 "Appellate Aythority" - Authorif against issuance of Blackdisting Order, - '
3.2 "Appeal" - Right of firm/individu protest against the isswance of Blacklisting
Order.

L% SR

3.3 "Procuring Agency" - Any depamnent/di‘@l‘acmry/pmjem exercising éeneral and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative pen
participating in procurement for & given period. .

3.5 "Suspension” « The administrative penalty imposed & ions committed during the
competitive bidding stage, wherehy such firms/indivi prohibited from further
partioipation in the bidding process of Procuring Ageney. .

ualifying a firm/individual from

3.6 "Contract Itaplementation” - A pracess of undettaking a projes ¢t in accordance
with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or reso rescission

under applicable rules/regulations/laws arising - from the default of the individuals,
3.8 "Delist" - Removal of suppliet/contractot from blacklisting,
3.9 “PA-Projest Autharity -” — A three-member committee comprising of User, HSE&QA &
Procurement Depit. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.
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) % Compotitive Bidding Stage.

REASONS FOR BLACKLISTING

41 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1,1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influsnce the action of a public official in the
prOGUFEmEnt BrosEss o in contract exeeition;

4.1 "Fraudulent Practice" means a mistepresentation ar omission of facts in order to
influetice a procurement prooess or the execution of a contract;

4.1.3 "Collusive Practice” means a schems or. arrangement between two of more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coetcive Praatice” means harming or threatening to hatm. directly or indirectly,
Person(s) / Firm(s) or their propstiy ia influence their participation in the
proguretent progess of affect the execution of agonttact,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
chatges ate Of Seriows hature, which inélude but are not limited fa the following:

Duigaflia competitive bidding stage, the Proguring Agensy shall impose on bidders or
prospegfie‘bidders the penalty of Suspension from participating in the public bidding
process, wi prejudice to the imposition.of additional administrative sanctions as the

internal rul€s; ageney may provide and/or fufther eriminal prosecution. as provided
by applicable far violations committed whick inoliids but ars not limited to the
following:

i, Submission of e@i requirements eontaining false information or falsified
documents, . .. R

ii, Submission of bids 1l ,@ tain false information.or falsified docurnents, or the
donceatment of such ind® 7 in the bids in order to influencs the ottcome of

~ eligibility screening or any\Gfighage of the public bidding.

fii, Submission of unauthorized owfaye Hocuments for presqualification/ tendering i.e.
without specific authorization e principals/ abufacturers eie,

iv. Failure of the firm fo provide AUt Watranty Undertaking and Performa

Invoice 6f the muxafacturers / Princi ng: houses
v. Failure of the firm to submit specific @ Jetter of the Original Equipment

Manufacturer (OEM) for. participation in a

vi. Unsuthorized use of ohe's name, ot using t
purpose of public bidding.

vii. Deviations from specifications and térms &
order/contract.

viii, Withdrawat of a bid, or refusal to accept an award or re rform the job or
enter into conteact with the government withont justifiable c&ﬁ t he had been
‘ &d or Highest
Rated Responsive Bid,

ions of the - purchase

adjudged as having submitted the Lowest Calculated Respo

ix. Refusal or fillure to-post the. required performance security within the prescribed
time, o '

X, Refjusal to clarify ot validate in writing its Bid during post qualiﬁ_cétion within a

period of seven (7) working days, ot s may be specifically prescribed, from receipt

of the request for clarification. .
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the putcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid sgcurity posted by the concerned bidder

or prospective bidder could also be forfeited / enéashed.

42.2 Purchase Ordet / Contract Implerentation Stage

During the Purchase Order / Contract itnplementation stage, the proeyring entity shall impose an
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudics to the imposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminal prosecution, as
pr;)vidEd by applicable laws, for violations committed which include but are not limited to the
following: ) :
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance withifi the specified period in the.Latter to Proceed. 4
ii. ayFailure by the contractor to fully and faithfully comply with its contractual obligations
%thout valid cause, or fajlure by the contractor to comply with any written lawful
ction of the Procwing Agengy or it representative(s) pursuant to the
tBgatation of the contract, For the procurement of infrastructure projects or
consyratcy contracts, lawfiyl instructions include byt ars not limited to the following:
a. Em ent of competent technical Person(s) / Firm(s)nel, competent engineers
Supervisors; ,
signs and barricades in accordance with approved plans and
d contract provisions;
C.  Stockpiling # p places of all materials and removal from the project site of
waste and exc E’als. including broken pavement and excavated debris in

b. Provi

. accordance with a lans and specifications and contraot provisions;
d. Deéployment of co ipment, facilities, suppart staffand manpower, and
e Renewal of the effectivi dgleyof the performartce security aftér its axpiration

during the course of contrad entatioit.
f. Non-Performance of the supplft fofasnect of tetider terms & conditions and the
delivery / supply of material, T
ili. Assignment and subcontracting of the can Yy part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal yfhast prior written approval by the
Procuring Agenoy,

iv.  For the pracurement of goods, unsatisfactory progres
the mamufacturer, supplier or distiibutar arising from i@ St or nagligence and/or
unsatisfactory or inferior quality of goads, as may be provide @ ¢ contract.

V. For the procuretnent of consulting services, poor performance¥ Yonsultant of his
services arising from his fault or negligence, any of the following 4 consultant
shall be construed as poor performance:

4, Defective desigh resulting in substantial corrective works in design and/ot
construction; :

b. Failure to deliver critjcal outputs dug to. consultant’s fault or negligence;

¢ Specifying materials which are inapproptiats, substandard or way above
dcteptable standards:
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid

doeuments of professionals that are not in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. %

vii. Willful or deliberate abandonment ot non-performanee of the project or contract
by the centracior resulting to substantial hreach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance seeurity posted by the cantractor could
also be forfeited. '

4.2.3

vii.

~ v,

.ix‘

X,

xi.

xii.

. Registration of a.f;

either en his own behalf or at the behest of!

In addition to above, otber grounds for blacklisting of firms/individuals fnclude but ar¢ not
limited to the following:

Ohg fraudulent payinents; : ,
: it tho prrchasers - —— - — s e e
SGC dues etc.; '
. Failure ta tractual obligations;

Changes in The

of firm's ownetship/partriership etc, causing dissolution  of the firm
which éxisied s

& of ifispection / bidding prior ta original registration of the finm;
i ',. 4 new name by the Proptietor ot family or & nominee thergof ofa

firm that has been al¥ig€acklisted;

Congequential operationg danjgues cansed to SSGE equipment or infrastructure as a result
of equipment or paxts thereq@fplied on trial basis or dug to failure of such equipment;
Contractors who have negotinEdeP .Ba:gain‘ﬁndemaa.ﬂa:iammmunmbiumordinmeg

1999, or contractors involved
investigation agency where defau
to or contracts concluded with 88GCS
Involved in litigation ot needless petition

v other criminal proceedings conducted by any
proved specifically in relation to supplies made

fluence or obstruct the procurement process
vested interest; '

A firm may be disqualified for 4 petiod exten tHtwo years in case 8 decision by a court
s awarded against the said firm after litigation, Seiepathe firm is involved in litigation at
J#ast three times during two financial years, or whers @ s on aceount of litigation caused
substantial financial losses to $5GC; o

‘Blacklisted by other Federal and Provincial Government NG / Divisions / Departterits
and organizations / autonomous bodies subotdinate theteto; %ﬂ

Blacklisting in case of Joint Venture firms will also result i tion of the concerned

.Joint Ventures Partners.

SYSTEN DF PENALTIES 1 J;(\

For the putpose of uniformity, following system of penalties shall bs adopted for procurement
of goods, works and services:

57 Blacklisted and henceforth cross debarred for participation in any public procuresent or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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6.

5.2

53

5k

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and hengeforth cross debarred for participation in respective category of public
progurement ot disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
cantract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum

of arbitratian, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute sehtlement clayses of the contract, and

blacklisted and henceforth oross debarred for participation in tespective category of public
procurement or dispesal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid seouring declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

% supplier or contractar who is to be blacklisted for a specified perjod is given adequate

ity of being heard.

2. The s@r Or contractor who is to be blacklisted for ¢ specified period i called for

3. In case the supp

5. In case the supplier or contractor is found at d

meeting by #Myviding adequate time, 5o as to given him ‘adetjuate opportunity of being
any action, '

] @ommcmr does not attend the meeting on the given date and time a
final notice is servll todhgn / het 1o attend the meeting on the revised date and time.
Despite the final noti supplier or contractor does not attend the meeting as per

schedule, aytomatieally red at fault, Action will be taken as per below clauses 5
109, ' ]

departments tp address the issies in

s ¢ 1558 ¥aping with the supplier or conteactor, Merabers
of committed may not bielow of grade [ . ;

based on the fact of the case ag

well as the tender tetms and conditions, and do S0t J the grounds of his default as
per the teuder terhs and condifions, the approval i m the management for
their tempaorary or permeant blacklisting alongwith eng Inp of bid bond or PRG as

the case may be.

contractor through a formal Jetter.

6. The decision of the managetnent is communicated to ﬂm% supplier or

7. Acopy of the letter of the defaulted supplier / contractor alongwith cw@letter with

pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, Aftet coming into foree the pracurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongaing contracts/works/supply ordets.
However, such blacklisted firm shall stand bayred from all futore tender processes/participation and
Standing Security, if any, could be confiscated utiti] recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
‘penalty has glgpsed, unless the procuring agency wents t0 maintzin the blacklisted status of firm /

acklisted Tiem 7 individual siall betestored. T

9.1 In the implemenft

lacklisting Mechanism, the modifications may be introduced
thereto through the &

nt of its specific provisions as the need arises.

9.2 Any amendment to this Bifickligigs Mechanism shall be applicable to tenders advertised
for bid after the effectivity o id amendment, ' '

10. EFFECTIVITY O |
The Blacklisting Mechanism or any amen Q

the date of its issuance. All-future tender doe
However, these cannot override the provisions of Pul

of shall take effect immediately and from
ust be governed by these instructions.
drement Rules, 2004,

d
11. The Steps to be Fgﬁllawgd-a

VI
T}\e causes and reasons to be taken into considetation for Debarment @ ing of any Person(s) /
Firm(s) are given as under: b '

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating%ngs under
this Mechanism at the Pre-Award Stage: ‘

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submis§ion of false and sputious documents, making falsg statements, making frivolous
complaints and allegations to gain undue advantage,
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fii Commission of embezzlement, criminal breach of trust, thefl, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to pravide beneflt or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE;

The following shull be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

1. ordinary delay in signing or refusa) to accept the Notification of Award and/or the
without any cogent reason,

ii. Mish ?.e.. failure to proceed with the signed contract, withdrawal of tormamitments,

anably and unfairly low financial offer and subsequently withdrawing
iating the evaluation/bidding process and nqt responding to written
communicat p pasonable time.

iii. Causes mentioned I@C 1505 1, 1i and {if above,

LS
v, Submission of fake / fiiy f utilated Performance (uarantee or Advance Payment
Guarantee e, :

V. I\{og-s;ﬁs_faqtqry performance durialgegmion of the contract / putchase order, -
Vi. Non-performance or Breach of provisi @es of the contract agteements/tender

terms.

vii. Notwithstanding the warranty/defect liability peri efect in & product, ¢quipment,
plant, facility or services rendered that may subsequerly stfice during field operationhs
within 5 years of its comrmissioning,

viii. Failure 1o honour obligations within warranty period or defee s period as defined
in the contract,

3. OTHER CAUSES « - Jz(\

i. The Person(s) / Firm(s) is blacklisted by any Governtment department in Fakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

if, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interegt(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be linble to be blacklisted after receipt of confirmation from the donor agencies
without any further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés oocur either on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to Jocal agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CN1C
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same withina réasonable time, the authority letter shall not
be aceepted, ,
(3) The Bidggg Documents shall be issued apainst ariginal authority letrer or in case of scanned
ail of the foreign bidder shall be enclosed. Howeven, at the time of bidding, the
"1étt'e?shan‘ba‘atta"nﬁedw‘mmmm"absemnfmﬂme;mbidshaﬁ o

4. FQRMULATIOX& N’s Rights Protaction Committes: A permansiut Committee namely
ormmittee (RPC or Comtities)” shall examine the justification of
the reasons given by théPrgibat Authority prior to-blacklisting. Methbet pf RPE miust be ane .
grade up from the iembery gI8Y- S N '

5. PROCEDURE FOR BLACKL@}
2

Upon receipt of or obtaining informabn ghg ot knowledpe that any Person(s) / Firm(s)(s) is.
involved in practices mentioned in hercRiggGv) under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causss, the conchasfigrojsct Authotity { formation shall promptly
formulate its recommendations and submit & Managing Direstor, S8GC to 88GC’s
RPC / Committes along with its findings, detlilggf gRarses anid documentaty evidetces to
initiate proceedings under this Meghanism. § :

6. INITIATION OF AN ACTION A:

() Within a period of 15 days after receiving the rec tions of Blacklisting /
Debarment from the concerned Project Authority, the Co the Comtnittee shall
issue a Show Cause Notice (“Notice”) thereby informing the Firm(g) about the
alleged charges and shall provide an opportufiity to the defend saidées within a time

. period of 15 (fiffeen) days. " .

(i) The Person(s) / Firm(s)(s) shall be accorded adequate oppartunity of bea@in order to

defend the charges within the given fimelines, '

(i) The Notice to the Persan(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personés) / Firm(s) The noi-reeipt of the Notige due to incormrect /
change in mailing address without dny written communication shall not be attributable to
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7.

8SGC. In case of non-réceipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

DECISION-

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire fnquiry/investigation, preferably within a period of 30 days after receipt of tesponse
from the Persou(s) / Firm(s) agairist whom proceedings under this Mechanism has heén initiated
and shall present the report fo the Managing Directar, SSGC, If requited, the Committee may
repatt the case ta ah appropriate law enforcemment agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Directar, 88GC. iii, The
Person(s) / Firm(s) against whom procesdings have been initiated under this Mechanism shall

uot proceed for arbitration/litigation during the praceedings for blacklisting,
COMMUNICATION OF DECISION

Aftefr dation for temporary & permanent blacklisting by “$8GC’s Rights Protection
", the Person(s) / Firm(s) concerned shall be informed within 10 days of such

on of the Committes will be notified on $SGC *s and PPRA’s websites and
iveyeghto Pakistan Engineering Council, .

decision.

shall also b od

The temporary Black @ on the grounds and reasons spegified herein above shall be for a
reasonable specified poN@Mime and as a general rule of prudencs, the period may not exceed
three years, except in ¥ where debarment/blacklisting has been done by amy other
government department or &n &fﬁpﬂﬂl Financial Insfitution (Denor Agency). In case the

Persan(s) / Firm(s) has heen by the governmient department or the Intemational
Financial -

Institution (donor agency). the period ofaty blaoklisting/debarment shall be_for_a

i i ; d for which the concerned government
r Agency) debarred the contractor
cannot be revived,

i. The decision of blacklisting will be immediately circula

concerned as méntioned
herein abave under the heading Communication of Decision.

Ve

ii, In case of a contract already awarded to a Person(s) / Firm(s) which h
termination is either not possible or not feasible, the caticernied Project
in this case to complete the contract with the approval of Competent Neydy. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the &8 of decision
against them. Any pending bids shall also stand rejested, If 2 contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasous and period,

blacklisted and
may proceed
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9, Effectiveness

This Mechanism or any amendments thereof shall take effort immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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- "SUPPLIERS AND

FOR

| .;_._;.QBNJRACTORS |

. (Revi&gdin 2023)

-

ST ¢
, Always he@acﬁvo about safetyl B

S ey . ‘Report Hazard before%a in an Accident e
. . .. :L " "'r' LA . LI . .-

l‘. L 1y . 3
- . . ll
o

L Fits UNSAFEL %

- ¥Remove it
- v Replace it




4
"o
1 . J\.‘f.‘-, - us I.., :" . .
n JB ~'n{.,..'-"-~‘ ..
:‘. :‘;* ¢ .‘1:‘{ T . (“
oo ot }msuumsu :
43l SE Eaxaoay Lnkes.

0 4]?.“ ' o ' s
HSE & QA-IMS POLICY

SSGCIscormnﬂtedhmeHeamandSaietyofalﬁis.
" Empluya&Slalemuss,prmvaimafEnwummt
:1:‘- and achieving Operational excellenca by improving:
"7 Quality of producs / services along, with efforts to
s, Promota Safety Culture in the Company. Cortinuat
7 'inmnentofHSEarﬂQAperfonnancebyrea.mg
pomﬁalhazardstnpmvemﬂjunsandmm&m
; key prioity. - ‘also  Indudes communication;
., ‘consuliation and particpatin: on’ HSE and QA
; 7 cbjecfivesand targels with stakeholders, conserving
.. resources  and-. adhering tn+applicahle- Laws and
:Begulaln:nsh_aﬂ'adwisstmcss&smiatedhme
Transrmsszmanlesmbm-: afnawral gaswmmﬂs.
ﬁanmsqaraa ,,r‘ Gl




B

- 1vs pracELY @

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish cantrals associated with all the activities undertaken by the company to
address risks and oppartunities for:

- "

a. SSGC exsting facifiies/nstallations. cw -

b. Any routine/non-routine activity, performed within permanentlocationsor ~ *° RISk 7.
outside parmanent locations of SSGC, that requiras prior permitisafety iy um,r%\’ ;
analysis to Idsnttfy and mitigate safety risks. . o 'ﬂa»,‘,}f (,C"\A'\- .
e Anynew poiect - Ll
d  Cavering all the activities performed by SSGC taking into considerationof -, 2,

\.;\::‘a;.

compliancs, gbligations, risks & opportunities within the scope, etemaland = o

intamial gy related to scops of operations, requirements, information, e g 2 (:
__needs arfl ffffizrions of relevant interested parties. gF L =T
e. Providin » employzes in relation to hazerd identfication, isk g . e+ et s iy
assessment | in respective araas. N =

f.  Identification, ng and management of environmertal aspects : —=g !
and asssssment of iis | g 7

risks, environmental aspects and im Bssaciated with activities, procasses and equipment related to

2. SCOPE
This procedurs is applicable to ﬂ'\%ﬂm of occupational health and safety hazards and associated
SSGC existing facilties/installations, any n

ect or any routine/non-routine activity, performed within
permanent lacations of cutsida permanent of SSGC, mat.requires’~prior permit/safety. analysis to
{dentfy and mifigata ~forl healh and 4 By T T

3. DEFINITIONS & ACRONYMS

a, ~ HAZARD: Saurce or situation with a potential f0 ' rma of injury or ill health, damaga to property,
* damags to workplace environmert; or 8 combinatl . )
h. RISK: Combination of probability of occurrence ofa gvent or exposura and the resuting
consquences. . _ . :
c. OPPRORTUNITY: Opportunities can arfss a8 & result of a Sfon favorable to achieving an intended-
restilt, for example, a set of circumstances that allow the organi o attract customers, develop mew

. products and services, reduce wasta or improve productivity, Acto address opportunities can alsa
include consideration of associated rlaks. )
d. SWOT: Strangth, Weakness, Oppartunity & Threat.
o. RISK MANAGEMENT: The set of control measures used to reducs or JliginagMepecific risk.
£ RISK ASSESSMENT: Risk Assessment is a systematic approach to haza on, This is the
_ gverall process of estimating the priority of risk and deciding slgnificance of risk,
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by theri ent matrix.
Hazards related to applicable legal requiremants will fall in the high risk category. y
h. HIRA: Hazard Identification and Risk Assessment. : &
. EAIA: Environmental Aspect and Impact Agsessment.
| IEE: Initial Environment Examination. .
k  ElA: Environment impact Assessment. -
L ILL HEALTH: Identfiable, advérse physical or mental condition arising from and/or mads warse by @
work activity and /or wark related situation.
m. OHS&E: Occupational Health, Safety & Environment.
n. PTW: Permitto Wark. :
MQGC; Maragement of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. :

Y

(o}

~apo
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RESPONSIBILITIES

4,
4.1 Corporate HSE&QA In-charge

a.  Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

. Providihg supporttn carporate HSE&QA team and zonal representatives,

d.  Liaise with zongl HSE team leaders/HSE&QA representatives for implemeantation of this procedura,

.3 Zona QA represantative 7

4
a. Coordin nal HSE team leader for canrying out HIRA and EAIA in their zones,
b. Liaise with ¢ ratg HSE&QA team and zonal HSE team leader for OHS&E.

€. Reviewing/monit IRA and EAIA In their zones and pmvigling input on any changes,

Ensure implementation of J3A

B e

activity parformed outside SSGC permanent locations,

4.5 Embloyees /

Participating in the identification and nt of OHS&E risks whgr__x reqﬁire_!j by sither Zonal HSE
teamn leader or HSERQA represantstive, / - I

4.4 Departmental He ecuting Departmént
-+ Agquiring PTW for any a ai requires prior permit to identify and mitigate safety risks,

4.6 Vis;itors & Contractors

- - zyldentifying and reporting any risk or hazard at any IQ%GC. This also includes the worksitesand

- »mSSGC temporary locations during project exacutions,

5. DECISION MATRIX 0 o
T S e — - % :

. - -RiskiHazard. - 4w, i+ Methodologyr: - SEY 4P} e'sdar!sibi.lity; _
Assessment:.-| " . AR A WJREEEE
Periodic risk assessment of SSGC's existing _
HIRA. facilities/installations- such as Heag office, E{HSE team
Co " | Headquarters, Regional offices ete. . . - leader
e "|On-site Risk assessment-. (for. Permanent |- h?eggm;ggg ,
: "‘PTW‘ Locations) for any rautine/non-rautine activity | : e:ecugg i r
" - | that requires prior permit to identify: and vty t?v .
mitigate safety risks, e L i ask/activity
- equiring PTW
' Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\
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MOC

Risk assessments for new Projects, major
changes or modifications in existing designs
"and infrastructure.

MQOC owner

Rigk Assessment and Management Procedure is divided into five sections based on the type of risk

- 8.1. Context of the

.
‘.

it

assessment needed:

Section 1: Contaxt of the Organization.
Section 2: Hazard |dantification and Risk Assessment.

Saction 3; Parmit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

Management defines sct
+‘extarnal issues of the orga

In consultation with HSESQA, Ngp
~ and Tt S list with needs &

company servicas, who may be imp

Interest in the company. Interested pa

. Section 1 Lot
Context of the Organlzatiort

-

ion

the company: services and its boundaries considering the internal and

= * .

ent & Zonal Heads identify axtemal & internel interested partias
ons. Interested parties are those stakeholders who receive
em, or thosa parties who may otherwise have a significant

‘Interested-Parties ~ |

:"iclude:

_ : Requlrements :
-Board-of Biractors Good financial p% legal“ccmpiian—CEIEVHid‘:ﬁC’e:“ﬁf
: fines. ' . . o
..Law,ﬁ. e T ldentlf' cattcn. .of appl statutory-- and. regulatory
EnfcrcarsIRegulators. reqmrements for the;prad services- provided and:|-
‘s . . “ L" .- -
' Customers

response.

-understandmg,of"the reqmreme& e s '
Value for money, quality servi Nitation and quick

‘Bank/Financa . .

-1 Good Financial Performance.:-

Employees

N Professional development, prompt payment, health and safety,

work/iife balance, empioyment security.

Insurance:: # -,

... - :Na-claims/prompt payment/risk management..

Community No complaint relating -to: noise, parking, health and safety,
' pollution, waste.

Extsrnaf providers Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term working relationship.

Trade Unions Compliance of local labar laws.




By using SWOT analysis or any other tool, identify extemal and inte
company operations and its strategic direction and that may affect th
result(s) of integrated management system. Intemal and extemal is
that can affect the OH&S management system,

mal issues that ars reievant ta
e ability to achieva the intended
Sues can be positive or negative

8.1.1. Internaj issues could include in risk & opportupity assessments, but are not
limited to: - ’ :

eprpow

n ™

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships,

Availability of refiable, qualified and competent woridorca,

. Staffretention..

| f unionization,

6.1.2, Exte!Q}ms- could include In risk & opportunity assessments, but are not
limited to: - ' ‘ e

a.

. and are compatible with the cantext and strategic di

Political: Go policies, political stability, intamational trade agreémenis etc,
Economie: Fue prices, cash flow, credit availabi ity, exchange rates, tariffs and
inflation, general ues ete. :

Social: Consumer bfl m, education level, advertising and Publicity, ethica) &.
religious issues, demogrEphij . . . -

Technological: Intsile f issues, software changes, intemet, fechnology
legislation, assaciated/depend ology, renewabla energy ete. oL
Lagal and regulatery: Cons ction, industry-specific regulation and permits

trade union fegulations, employment }n_aﬁqna] legisiation, human rights/ethical _is;ue.s
etc; .. ey v me P e e .

Enviromi:enﬁ Customer demographics xronmerita! issues. .

Istry of Petroleum (energy division), - - B

The management shall monitor and review information
issues during the management review mestings.

.Ensuring the policy and abjectives are established Tor rated management syétsm
jon )
ab@

organization, .
& extemal and internal

e WANRE, Sl g o 2T
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Sectlon 2
Hazard Identlf cation and Rlsk Assessment

. Hazard ldentification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plsn and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are racommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identificaion & Risk Assessment Form

(SSGCAMSICRM-F-01). The identification/assessment process shall taks into account

S

B - Jvior, capabiities and otfier Hitmian factars.
Desig rk processes.
Material in &
Infrastructure, ent and materials at the workplace or project site, whether prevnded by
organization
Changes or prap ges in the organization, its actiwﬁes or materials.
Fabrication, install mmissioning
Handling & disposal rial
Purchase of goods & sewl:@ts : . _
-.Any applicable legal obliga s related to-risk-assessment and implementation of necassary

ekl

contrals.
L Before commencement of any n
m. Pened' ic Review for updahng the

‘At 8SGC, we adapt five steps of 4essment: '

" Step 1: Identify the hazards. - :
. Step 2: Decide who might be harmed- ard how: -
Step 3: Evaluate the risks and decide on precautions. A

Stap 4: Record your findings and implement them. |
Step 5 Remew your risk assessment and updats. if necas

. Risk Assessment Matrix A ,

a. Ro & non routine activities, any emergency situations.
b. A of aii i persons having access to the SSGC permanent and temporary locations.

identification and risk assessment information.

‘Risk assessment should be carrled out as per assessment matrix below- -
. ‘?’%p ' Probablllt

”l'y
\ Very Likaly - Lliksly Unilkatly

@ \a
- 5\3,,(\_\‘/% - HandBcokl February 2022'
Koot/
Gn!s// . j—

" Vary Uniikely
c Catastrophlc L Madiuem: =
o ‘ .
n . . - .
3 . . ,-_'.‘. SO e . .
a Significant 7 Medivme Madium”
q : HR
e Harmful Mediusm - Medium.
: : :
e .. e ¥ L.
s Negligible 5 Medium Medlurm:

a—l
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-

HAZARD CONSEQUENCE RATING TABLE

o o | Hazard may cause death or total loss of one or more bodily functions. In
- Catast:qp{mc | case of failure a huge financial loss will occyr.
* | Hazard may cause severe injury, illness or permanent or partial loss of
. ona or more bodily functions (e.g. prolang exposure to asbestos resuiting
. . Significant

in Asbestosis or prolong exposura to paint fumes resulting in Chronig Lung

Disorder), or serious property damage, loss that may result in disruption
" | of SSGC cors activities. ’

| Hazard may cause g reportable incident i.e. an incident that results in the
...+ |-émployee being unable to undertake their nommal duties and may need | .

Hazard may cause minor injury, iliness or property damage, first aid

v '%atment is required only, very low financial oss,

’ LITY RATING TABLE
o ) _— «iz| Exposure to ely to oceur frequently. Similar incidents reported
Very leely: '"_* more than once during last 10 years.

- Likely

.« | Exposure to hazard

e P ve
F - Unlikely ' w0

'+ Highly Unilkaly

"% P+ RISK PRIORITY-TABLE- -

Mediunr '

' [Risk Priorty

Definitions of Priority -

Situation is considerad critical, stop work Tmmediately or consider cessation
ofthis operation/task, - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very impartant, must be fixed within two wesks, Zonal HSE team leader
considers short term and/or long term actions,

ASURIRIT 4

r.:. ~y L DR "_.
IR R

rr-h.;k;@:ﬁ_h 4 ﬁ
8 .,,'.ﬁ By % 4
- s .-Eowﬂ;h}'ﬁ”
Tagilu e TR =

Ve e e,

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routing proceduyres,

N 2

= : 5 °

i ' J15a] “"ocure \ }

7. Integrated Management System ‘“ - Qupr,mem ;’;
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. .o, Section2.. . g
. Hazard identi_ﬁ;a’ticn- and Risk Assessment

ill. Risk/lmpact Assessment Outputs

The output of risi/impact assassment may include the following: .

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. - :

b. . Classification of riskimpact -

c. Description or referance to control the riske/impacts.

d. Deggription or referenca to monitor the risks/impacts.

-8 ed competency and or fraining requirerments,
i Anl tting improvement objectives-and programe-for is-achievement. - e
The riskimpa idertified shall include controls such as termination/elimination, freatment of the

riskfimpact and stibst of risk by suitable means and where required tolerated as long as it meets

local laws/legislation .
Use output of ﬁskﬁmpa@smenﬁs as input for the following:
a. Setting objective ets. -

b. Training needs ide on.

c. Terminating the risk/imipa is practical.
d. Facility engineering co

e. ~Emergency Preparedness.

f. Administrative contrals. - o:

g. - [nsurance.

“The uitimate requirement is fo reduca the ris
whera the trouble, difficulty and cost for further

mes unreasonably inconsistent to the
additional risk reduction obtained. -

iv. Risk Cantrol~ , IO: |

B e ] kel Tt Ll »
b 2t -..,__...-E'-"
U ment Y e

" - e vque Tmpmrg ey o oW sqet
o omo . JURIN P P PP LI %
SR e s i o 3
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PRI A o S
.

S TR
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The hazards and risks are controlled through ‘operational controls’ by cansidering the fallowing hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the wark process so that the task is no. longer carried out, or by physically removing the
hazard altogather. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. tis
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. - ‘

¢. Engineering: Engineering controls ars implementad by miaking changes to the design of an .

equipment or process to minimiza its hazard, Engineering controls are based on the concept of “Doing

it rightt the first time®, Departments shall incorporate this congspt during planning phase of any
rocess and must seek out for best possible sclution in terms of OHSZE. :

ative: Administrative contrals invoive making changes to the way in which people work

safe work practices via education and training. Administrative controlg may involve\

in operating procedures, good housekeeping practices, emergency rasponse In

such as fira or employse-injury, and personal hygiene practices. © *~

Equipment (PPE): Use of PPE will kick-offwhera no other controls stated

ould be properly identified far specific processijob. '

' * Falling Loads / Objects * | Serious N )
LI T - Y 8] - T - T s 1.~ r,. e . e “..;‘
' i Flammable Vapors./ Gases / liquids:-* |Exlos:an or N "o ..J.: DTS RERK Y

! System & work-area Hazar€{s
' Access / Egress Obstructions :
¢ Asphyxiate Gas (COz fire sup pression) . Nadafh
* Buried Cables. - .
 Eleatricity (HVILYR 4802 duag 3 5 ]

Likely Consequences
 trips and falls. -
death by asphyxiaiors, =107, % T, < T
-buried cables - major / minor injury
D¥ric shack 6 serfbiis burg infiines;, “Co T~
g or bedy injury '

NN

Flammable Materials - ! Potential for fire
- Hot I' Humid Wark Envitoriniert i« /* "% /' Heat stress, disorie g W aes Of corisciousrisss . l

' Moving Parts Entrapment, major or mPgfRalry - i

FNoise ™ ! e L R Long term.hearing loss, thnitiff. | T A e .

| Qpenings in Floor / Walkways ' Falls from height, majar injury s 4 tality . '

1. Flammabta Materidls | Gasesi., i | Creation of hazardaus area; firo et o . -

. Heat, sparks and naked flames ___! Bums to exposed skin

 High intensity fight(eldingfy¥ 27 ;" * T Arc.fiash, short tarm dicqrefort dare 111 loss g visior.

. Housekeeping poor Y Slip, trip, fall, fire hazards, blgckigg fire escapes

{ Lifting Qperations .~ = @ 7%t | Faling or moving loads -, sefiolis head:and 4 or ba

' Live Electrical Work | Fatality by electric shock ar serious bum injuries ;

-Laone Waoarking - .+ e e TR : No emergency response *injure&.’f-'ix:.f:ﬁ, iR ]

| Long Warking Hours ' Major / minor accident dus to fatigue j

“Manual Handling' "+ %% %« "% Jf Muscular /'skeletal injuiries iy’ Ry E e g |
New Task / Operation | Major / minor injury resulting from mistakes !

A\
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" Oxygen deficlenicy - Vi’ Lot .**[eath of asphyxiation :
* Paor Lighting / Visibility 1 Minar / major injury, fall or lmpact rn;ury

" Stipping / Tripping Hazards, * - &40 T W¥Aher imjury, tripsand falls T 0
' Spiltages (Oll and chernicals) ' | Land contamination |
2% ¢ Criemical burns, fcic; polsoning iritants, polhtant
Muscular | skeletal lnjunes : ,
r b 0tenﬂakforfatal o vEaes gt

l Trippi ng hazard causmg major / minor accxdent i
7~ Minor iacerationandimpast inj ftd T

'_ Use of Hazardou ces Hazards .
' AN o ke Fimpact dnjury,. hand'[.army: vrbration ,—Joss of sensation over -
i ‘Use of PowerToolsu NG el 3 E Lime Y 2 L s ahs £8 0 A Gt A

i USe of Workshop Equlprne ‘ 1 Major / minor m;uriee entrapment, cutting tools
!V’bratron S ..1.5--' ¢ "ﬂirHend [arm vibration. - loss of sensation: bver time 5

' Work at Height- Maijor / minor injury : i
—— ®
V. '"Eﬁ"\‘ﬁi‘ﬁ'ﬁﬁi"ehﬁi Aeﬁee‘tjide@tmn' & lmpact Assessment -
‘a. - Environmental Aspects: GQ LT L
An Environmental aspect is any element of S8 igess operation that negatively affect the Environment.
While conducting environmental assessment, follow 13 are usually considered: '
- “'ﬁ'EDUi‘:'E' CAR'BgN | [Emissonstoair: . W\~ Water Discharges _
FOQTPR‘NT' * | Solid nen-hazardous vgaste . Solid Hazardous Waste
What we, ‘¢an da ". Consumnption of natural resourcas/ Ergfgyghicise
S Recycle what you _. Heat - r
-_s,'_ can .. - . ] |Dust . . {
,. Er?g:::;::sd' : Effect on visual / aesthetics LsJ:\:s ~)° depleting
N ‘consumption.of. 1 |Useof radioactive / nuclear rnatenal Spillage is

B resources RS

R's Reusar Buyitem's- 1‘ for |denhﬂca’aon of envionmental aspects ~ aNd  Impact, " aach
<t that are reusable:’,: procass/activity/equipment is assessad for its inputs and outputs. The inputs can

# and reuse: therm. ..

lg, uti te. Th
e Unplug elé cfrfcal“ ba raw materials, utilities, energy & @ output can be atmospheric emissians,
k% devices that are Hqulq effluents, noise, hazardouslnon-hazardous wastas, vibrafion ate.

~ motinuse:: . *';.;;:",
. Avoid unnecessary The mputs cutputs environmental aspects, their associated impact and controls
. driving: s+t | are recorded an Enviranmental Aspect & Impact Assessment Farm

+ UseLED bu“ﬁsn ;.| (SSGC-MSICRM-F-02).

= Plant a ree-

s

-
ol sl S
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K. Dust Collectors, ' Q . '
1 Other controls: Training, S @

ronmental standards,

&. Electrical or mechanicq safety Interlock, guards, indicators,

f. Safety degces (Religve valves, NRVs, indicators etc.), Mmeasuringor
monitarj ices/gauges, computerized feedback monitaring and control
systems, .

g. Environme. disposal or treatment systams atc,
h. Fire preventions ion systems,

i Containment ..
}. Scrubbers, - A\

" The record of operationa] contro t environmental risks is maintained on
«lmpact Assessment-Form (SsGcH .
After identification of aspects and as; of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comrectness. Where

-charge: HSEZQA Suggests necessary changes or
‘m HSE Team Leader,

c. As pect‘!’i Impact Assessmept Revie itoring: ‘ g

Zonal.. HSE " Téam Leader ensures that envi | aspects and impacis refated” to,’ the
. acﬁyiﬁes/processesleqnﬁpmetu are kept current by condy thgsame assessment - B

‘2. OncE SVErY six months to Updats the information, and ident] nvironmental aspects. (Use

2 SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .

b. Carry out assessment, for new or changes in activities/process &ent. :

" . Whentheraisa change in laws & regulations. .

d. IEE (Initiaj Envir_dnmgﬁt Examin'atlon)-l EIA (Environment l Ssessment):
In addition to all of abave assessments, SSGC will cary aut IEE / EJA as requirae tory requirements
for new projects. Itis the responsibility of corporate HSE&QA Read/DMD/MD to en compliance for alf
new projects, S ) . . . .

.

wes R .., DLy e rep v e e, e, .-
VRS LS . '..:t...v.a' P ,i' “v . . ','. M
. = - St i ;

.+ "Wherfgormibusted: . ety
v+ "~ Oneliter of Diese. produces 2.68 kg of CO3Z - e
>\ Onelier of Petrol produces 231 kgofCO2 ° , '
‘ Qne MMBTY of Natural Gas Produces 5§3.07 kg of CO2:

N &
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b. Confined spage working. (tank cleaning efe.) .
¢. Maintenan rk-on High Voltage electrical equipment. .
o lo.—d.Any janitd ice involving Safety Risks such as work atheight. . __ e e e
a. Any Mainte: ivity by any department/contractor which compromises cifical safety system. T
{, Work involving with asbestos. - . .

o Providing Gas connections o new cusy

; " Sectiond. . Lp -
. Permitto Work s oz

l. Permit to Work (P

TW) ' ‘
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: 2 '

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

h. Any jobftasi/activity th: ires additional precautions.

i. Any specific activity
Installations including SM

il. Exclusion

Fallowing activities are not under the sg

process SOPs are implemented to co dy

g. Waork in areas wh m?is a risk of expos;xre to hazardous chemicals or microorganisms.

ring development, modification and up gradation of SSGC's Vital
sembly/TBS/PRS etc. ’

g associated risks for the following:
b. Emergency Response to Consumer call .
c. Planned enhancement of Distribution ne

d. Wark on live pipelines liks hot tapping, insta . -
e. Any major/minor rehabilitation/reinforcement w ; . - :

v Report it
v Remov’e it
v Replace it

Hi et R

-
e : HandBook hr 2022 "o
- f

Gni-;h.(/' o e 5

—

Ne of PTW management, however the risk assessment, JSA aﬁtd or .

o
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| PROCEDURES

lll. Res Ponsibilities

Executing Authority is same
as Area Authority (e.g. HQs).

8 Ne. | Fuhcﬂoqs ' .., Details . .Resbbnslbillty :
- Fill out the PTW form, Ensures
The depariment intends to that task/activity is carried out
camy out the task / activity according to the SOP and
Executing | that requires PTWY, .| controls are implemented to
1 A Situation may arise whers ensure safe operations,

Immediately report any incident
happened during execution
of jobto In-charge HSER.QA.

. e

.
Y .‘: >
. 1

"Fability where the

%ﬁy is carriec{.ov_.:t’.."?'_ '

Authorized tg

* Authorize PTW ang verify:-:
- .the complianca during the. .. . o
executian of taskiactivity. - . . ;..

stop work in éase..'

of noncampliance tg PTW
requirements,

_ 5 -Area .
y Authority” |3
.. 7| Theindividua
3 Contractge | €a7Ying out the

on behalf of the exa

department.

Liaise with executing

ity department to ensure the
controls ara implemented as

Per requirement identifieq in

-

“eed HSE&QA will ideh .
+1| nisk/hazards assaciated with
the:activity/task and prapose
controls. In Zones where
HSE&QA representatives
are not present, Zana| ‘HSE

~ | team leader will officiate for
.| HSE&QA respansibilities.

tify the

propase
10 close the,
records..

Authorized to

' requirements,

-Responsible
™ maintains

stop work in case

of noncomplianca to PTW




IV. PTW Process Filow

PTW Process Flow

i ‘ . HSE&QA
Exeputmg Area Autharity '
Department Department
Submitted for
approval
\
|
S | identiyriskr
Fllot PTWEgyt| - |- |controls and fil out| -
Section PTW form section
c 3

if
Physical. “Requ
Execute the Job -»{ inspection of the

work site

Closing and
recording of the
pemit

/ S Sol\
) ‘.4"
I5{procurement ||

et n

e T e, T - N £) . e v
NES

e’
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V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site or in a locatign clos
activity is being undertaken, Executing department/contractors are also required to eng

e to where the work
permit to work is kept and made available upon request by Area Authority/ HSERQA.

ure that a copy of the

VL PTW Closure

Once the task/activity is compieted the PTW form is retumed back to HSE&QA/Zanal HSE team leader for
closing and updating the records, A new

PTW is required if the task/activity is not completed within stipulataq
time fram_e mentioned on PTW, :

LT o

f’ .

5

- : .‘0' ", 5 :a'l T
: fu %’f&'&.;;-._ oy
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Sectlon 4

mer s

l. Joh Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally followlng
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on liva pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

network. -
¢. Installing yfvice connection for new schemes. (Blanket JSA may be ca'ned aut ‘or each scheme)
d. Any En€nigfity maintenancs work. _ e e e e T
e. Any parti Qactivity requiring JSA as necessrtated by HSE&QA

8 No. Funcﬂ% Details .. Responsibilities

» List down the activities step wise
? _ - and identy hazards an their
R A ) | controls
; Ag:gel?' i « Ensure that tasklactmty is. carried
Supervisar. with proposed controis
! - ~»Ensure the team/equipment_
] invalved are competent and safe
» Repart any untoward sntuatlon
T TR AE - M g Authorize JSA ™ s rEas T
e x»‘ RN AT 3 bR A nsure. Adequata resourceS‘are :'
- g _. J TR ﬁ.“ L Head Of ’(he > 1,‘:.;_ ided ?o cary outthey:. . - ‘—

RN Head Df‘w department who is

|, ¥2. 4 - Executing = |authorizing the: .. etent tearand. tean}.-

' ;;' : Dapartment tasklactwvty. requmnd. lea actmtyltask

:I'.'- )l r«:-“ :.!-'-’-". .| o Submit § ¢ ISApHSF T jéab-

Ay «t’n“ws i '5 :L- " .Fr.,-* execution QJISIGQAZoral HSE

; "-*"*.'!?J’"-’ﬁ"”’*‘“*-f,g‘lzf‘.?'\- £ " "’u :"* ;..-Cb.,. " Team: Leaderd v i,
IhZLnxga“g::ac:alwing Liaise with executing department

3 Contractor o:g the Task/Activity to ensure the controls are
implemented as per requirement
on behalf of the | identified in JSA
{ executing department.

— __H__gndBpolf I_February 2022
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l. Management of Change (MOC)
The purposa of this document is to provide aj} SSGC employees with instructions on Management of
Change (MOC) process, Any changes that may affect quality, Operations, safety, or the environment wiil be

adequately assesgad and must be approved by management or g designated representative of manage-
ment prior to Implementation, .

Risk Assessment for a'n'y new project, major modfication in existing design facility/ installation will be carried

20 to address thoss changes which .may héve a diract impact on 8SGC's Integrated
Managenent Sy ) OF 4R subsequant delivery of services,

3 essed and documented in a consistent manner sa that:
. . Unnecessary or counteryefly

b. Changes do not adversely aife
C.-Mo:changes are made by individua

d. A record of the assessment raﬁonaje
e. To make sura proper change out of emp

lil. Responaibiliy .

a. MOC Owner: MOC owneris responsible to fill o W1ated section of the MOG form .
v(.S§GC‘-IMSICRM-F-05) which briefly describa the detai e of the project.

b. Area Authority: Ara authority is resonsible o identify the

impacts of the change that is taking
place, Generally geographical head/zonal HSE team leader is coffsi '

the area authority,

c HSEZQA D;partmént:' HSE3QA Dapariment is responsible to auth®r
" risk and their Controls; : :

&

* Integrated. Management System. —




1V. Definition oi‘ Change O :

impravemert
and a robust P

Yes Safety is an
lmptm:::’t : system ta.
tssue. We do manage HSE . . ' .
ot of effort L. .

What i
. SAFETYLLL

For the purpose of this procedure a “chang / ration to Processes; '
a. Documented information maintzined by this | N

! b, Equipment, hardware, software, infrastructure. -

c. Personnel assignments and raining. - & R
d. Veendor selection and management. : A C

Cther types of cﬁanges not listad above can be related to'any

the p?oégss, such as inputs,
resources, persons, activities, controls,.measurements, outputs, - e e *

Note: Notall alfsrations to a system require the Management of Change ss(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change : J\&

Lavel 1 . . : .
a, Change which haa fimitad or no effact on deliverables, operations, safety, work environment, etc.

Lavel 2 ' ‘
b. Changes to equipment, procedures and employae assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safely or work envifonment.

At

ptndd -
- . cara st
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.'/ VI. Change Procedure

. . request (SSGC-IMSICRM-F-05) with .all information supporting tha
* 'process.. These racords shall be maintained-for 8 minimum of 3 years.

.change. If it is determined that s

Step 3 ~Implem ?‘s L
- Thé pracess owner will be resp( si§ implemen}ing an_d coardinating the actions required for the proposed

Step 1 - Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiata the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the Propased change on the MOC form
(SSGC-IMS/CRM~F-05).. With concurrence by their Supervisar / Manager, the MOC form shall then be
forwarded to In-charge HSE2QA for raview, . ) .

Step 2~ Review by in-éharge HSE&QA

In-charge HSE&QA will raview the MOC request for potential operational impact, costbenefit analysis, and

risk, with input from the appropriata process owners (Moderats Impact) and/or SSGC top

Major Impact), as appropriata to the change under consideration. Changes that have negiigible
cessed by the Management Representative directly. s

If the request is , Incharge HSEZQA will detail any actions deemed necessary to control the impact
of the change and fowthe request to the appropriate procass owner for implementaﬁon.. .

these assassments will be docume mitted for raview prior to'compleﬁng the change process. Onfy_ .
after all assessments have been ravi the MOC. process be ‘continued and monitored through

completion. / o _ oo
VIL Closing out the MoE ' ) S

. f R . m‘m;? "'y”_ .
The Incharge HSEZQA will review the saiisfactory impl@ﬂon of the proposed change, and effectivensss
of'any corresponding cantrol measures. ) ’

The In-charge HSEZQA will retain a log shewing each MOC (Conirc of Log) and file the Initial MOC .




MOC Process Flcw

- {MS PROCELY o

‘MOC Process Flow

Area Authority

HSE&QA Department

clarifivcati

Relum in case of
any

Fil ou designated
section of the
Fam
. Physical
Proceed with tha »| inspaction of the
Changa wark site

éll
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FROCEQURES

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the commen Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation or process,
These hazards should be identified accordingly along with possible controls. :

7.1. PHYSICAL

..., * . . ’-"- #‘l“ :._.. :
R e R R '3 1‘ﬂGi”«:intrc::l ‘Méasuras “#ss- 1T R

M st

||,-

Posr / Bad

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof).

surfaces

Contact with hot c

o f lmpruved safety attrtujde goad management, safety fnspech’on

gocdworklayout. PO I 4_: i.ﬁ

P

Insulation, guarding, PPE (gloves, face shields, insulated

éxcavatio‘n won;k N

clathing)
- . ST A . . e & . UL Tt L W M
,Drowning*"!,i?“ .;.-'?T.? Cv. 40| Ligaguarding, lifesaving equipment, presence'o% first Aider..™ gr’.

_ barriers; fencing, sharing, safe system of work, signs,
ca
e R ok %\%‘: it &-.f., +Edge pr safetv Il"neslhamesses. safe meansof' AR
Fael fmm helght s q % accass. (e. oldmg), safasystem af wnrk (e g perrmtto‘ o
\-f !.:.,'..h .--.I~‘ work). N Y s
. Fa“ nf matsrlni om "iaight .Alternative starage
il | Good work area design angffG
1 h b ,.. y’ 1 ‘3 t .
L 4 ting i?k' e ™50 fumination (LUX level), app
Awkward llfﬂng while Define welght limits, use mechan

laying plpes In trenches

for liting and Iaying
of pipes. N - )

. ’ ‘; . v . ) -
Noise t' ” "“*# F'Reduction atsourc:e msulatlcm PF'E "a“::r,v s’ o & :t-:":g_ §oere
Slips / Tnpsl Falls on Good maintenanca of work areas, good housekeepmg, good
same level cleaning, good footwear.

: Stackln' n % H *',' :ﬂ a‘ I Good work area layaut, helghtlim:ts wexgh‘tli’nﬁtb strong ?:.J

g packing: mechamcal assnstanca - s" % S

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Integrate'ei.Management Systerm—
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' IMS PROCEDURES

7.2. MECHANICAL

i woHazards. ol fe oo ._.'.Ccmt'l;ol-.!éi_gasug_eé"_, Sl .
Hand tools Periodic inspection electrical testlng and maintenance.

M;;'mm.;. LA T Penod‘c inspecﬂon, 1ssﬂngqandmhmtenanca pnyanamamers,

AT OIS sl gl T (guarding) safety interlaoks: sUpervis}an andtral'rilh;c_r .

Mech

o::;;:cal lifting Periadic inspections, maintenance, supervision and training.

Rl

Nk Rggulanassessq] diingst jas; :{{mpvavisaﬂert{o T
¥} climinate’ stresslfagiﬁue Vainﬁxmmd llﬁi’ng._technfques

Good road layout within premlses, proper signs, vehicle

Moving vehicles maintenancs, speed limi, enforce SSGC driving pollcy. defensive
riving classes.

M

AN
w
B

. per ldentlﬁcation of prassura vessels prevenfwe malntenancer. .
Gver'Ptéssi';i'e

es: indicatars, alarms, PRV'svwhere requ:red periodlc
: _,!:..:‘LZ_'. . l....’.-:.. .'.i %;'.f.x,.., et

7.3. ELECTR[CAL

¥ A L AR PR LS I AU |
ntrol Measures:i -hr Lol

_ Live worldng Avoid (i.e. No Live WGrki

co oot b o L Regularins ection; testing cal mte andre lac n
[ Hand t°°ls te ':":::T;f ' R g ! p ; '.. ' g- y 4 tguty p eme t'
: A . }(where appropriata). RETr 4 2T

Heaters (élemenu) : Isclate from combusﬁble materia

o i Ty ‘f‘r §'l '}.4;&-9)%' Eler.tncar testlng and maintenanca go&” 'Lsafe‘ysxdastgrr
Machlnesl Fleqtricahh' 3‘% periadlc mspection fm.‘ desxgn load'vs a '
cables ,; A jr ,,breakers lockuu{‘L«tag aut anﬂ-stattc'matena

R
i1 A8 Y

Use doub]e c g
insulatlcm pmper'groundingwm "*""Jﬁ R ‘- o 5'."-. .-" A

Elsctrical cables [ cards Use factory assembled cords, always use plugs, no naked wires.
i wa_w y es “’E‘ ::,. i u&, v .,,', 74 Lok oufer s g cotace sl mmf (}EWAPDA)*for

E 1 amMns,ishyi‘laasﬁi&feetawaﬁa hverhead lines, use - -
(,ﬁuerheadJ Emem'l tﬂl' ropeRPRE. Al R A Ity 4!;« :&5 e




-

: l&is;'héo;énuass
. —

“

7.4. FIRE

-Hazards - . .. | | EPR AL A 'Contzoereasuresa: S SO
Coeee, F . e i, Lot Bty el B dvglt M, 0% TR . s Pt ny
-» id, reduce storage of combustible mat Is, isolate fr
Combustible materiais Avoid, redu rag : stible materials, isolate fram
sources of heat and ignition.

Flammatie cuges. ¢ " . | Starage of gas cylinders (e:g, hydrogen, acetyjene) auts 3ide it¥ anii:
Flammaliie. LR oy - ca IR
amma egasgg.l o " Isolated, well-ventilated, a;ea»-s] , Nor sSmokin color-coding: !

Controlled storage, uss and disposal (e.g. limit Quantities hald),
Flammaple soivents fira proof storage, signs, no smoking, no naked flames,
‘ 4 ps ___| emergency plans.

™ . LAk Segregation from sources.of combustion, guarding speciat o
' Heatars: IR 3 St o v g b o S ENE NIRRT A
. ™ @ - T'comstruction if ised i hazardg, dreqs, P 20 R
. .
Oxldizing agefits Chemicals that are a Source

. X Y . R " L ‘j L, ‘t'q,;‘ ;2_'
Smoking mate rl.als . ated smoking areas with proper ventilation, promote no \

£y , alicy. . .
- sl ST Cre i o umifa | in. rdous areas: Use of antie::.- K
S.t;ﬂc e!e'ctxji_c‘igtyil ':'_‘;".J'é:’.f-': ‘static d # .Z:‘;.-"‘ . "':3" . ) ,ﬁ tves 91. t.| ‘":'_.,:.
‘Gas Leaks © Odouriza PLEly dataction where possibie, p-rbpei?jolning
; ' . . methads, Fiel ining, leak detection techniques.
s *. OTHER - ' '

=
R KT

FIaa.

AL ST o T P _M\"_l oy Apl e -, e S, ‘\';1_'!:4;'}' 1'-“;.: T ar” .::__._' [
Y- Trs Lop SRR RS Ll (P AT S g il agLlisin e 2R d i, =
SRR - S R o i A 0t AT XS Yk f
A Hagazg e 'F? i :ﬁ’,&éﬁiﬂs‘- s:!,"&hem %rﬁ?ﬁ'ﬂi’: : mé-%"
« - I Chemical: Chemical Avoid use, substityt less hg Rances, use, maintain angd |..

'substances,'Corrosives (acids; | test engineering. controls, moni

hazardous substances;
alkalis}, Carcinogens, Irritants - inform and train employees, usa persrotactive equipment
(e.q. Ammonia) : {PPE), emergency pians for uncaontrol|d as, .
AR o g e, _;y:;{-,.ji' |Aveid.use, Substitute Iessﬁarmfutsubsta maintain and;
: ;;B{olbgﬁrdlr‘siologii:al.agan;si::=j;test'engineerihg, contrals; * moniter for haza S substances,,
1 ='('i-'nicra-@mqnis"rhs;-,,ﬁaﬁoggmﬁ“ ,Inform and trainy employees, use personal protective equipment.
" mutagens, carclnoggqéj',ﬁirfff{i’if'.: (PPE); emergency plans for uncontrolled releases. Periodic
gt R‘udents.“.’Snake Bites. - 'f',;,r f "rf;f"}?g., ‘rodent control‘drive, identification and eliminationr of snakes and

IR P L4
Yownl Wt

i_|-othes harmful reptiles Specially in remote locations of SSGC: "

o r oy,

Food.IWater safaty protective clothing. Testing If required from accredited lab

(AKUH, PCSIR), Invaolve canteen contractors, c redibility of
product/Services. ' .

. e g leiiee *] Educata /; Train- employees:. avoid: .repetitive. tasks;, Rrocure;
: et LI e R rain 8 (a5 chair Commi] g
‘Ergenomies . ;- a, e 810 -@&a"\’. design, products' (e.g-. ,chair, . Computer. des
. e 1;_%._.'_'._{, . ‘;;ﬁéhg"* L e LR L P T
S :

; e.ﬂﬁ.\'.\",‘ . . i S, :.“ ';h!-"\', “:U"!J r: .
Q /05" 2, ﬁ‘fp
‘9,
! % 00,. g
e L4
@ =\ G, 7, )°

2w — HandBc'a-taEl"Febmary 2022°




{MS PROCEDURES
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8. DOCUMENTED INFORMATION

~ /

«':.-'-‘-5',3.3-,“ rd No - Ef, c_o['q Name N Mam:inad R:t:rt;g:n
SSGC-MS/CRM-F-01. | ‘;:::;‘;::r“‘t“gfn?“'& R | e mment | 3 Yoars
SSSCSICRIE0z | e e T | et | oA
“ssooffcrira |pemovintom | poparment | 2V
Job.Safety Analysis Farm DgiaE:;in\t 3 Y,}e:'ars
| SSGC-MSICRV-F: Management of Changs Form - D*S:;ggm 3 Years
' SSGC-MSICRM-F-08 of the Orgarization. | (ote 2| 3 anrs
1 SSGCAMSICRM-F-07 | SWO égus ‘D‘Zismt 3 Years

N/

CQC




s IMéAPRGCEDURES
\'
IMS Form SSGC-IMS/CRM-F-01
el i LT ‘
SSGC Hazard: Ident_'_lcatmn . Revision 01
HSEZQA Pnsk Assessment Form :
Department _ Issue Date: July, 2021
Zone Dopaw Locatian Dats
isting
. What can g . Risk Priority
Hazard tional
S.No | (Eg wom out wrong nirol PROBABILITY | CONSEQUENCE | PRIORTY Add!ﬁonal Operatiandl Controls
. (Eg. E lo X E.g. Isolate/Replacs th wﬁu)
| i | coppon| 2| e ™ S -
' Additional Camments (If any): %
Zanal HSE Team Leader HIRA Tea .
Name & Designation Signature S. No Nama & Designation Signature
1
2
3

‘HandBook | February 2022



“IMS PROCEDURES .

~/

. HSE&QA .
. .Department

)

Issue Date: July, 2021

f‘k ' IMS Form S3GCMS/CRMF02|
S.-S.é’ Gu FITTIC) A 1 Revision 01 )
£ - r

P ":L:'.

Addfional Comments (f any:

Zone Dapartment “Location Data
- Proceas / Qperation Description:Eg tion) '
B Environmental
. Impact S
. Risk
Activity . Qutput ~ A ot - (E.g. Dagradation | - . o .
| s.No |- (=g Fuar. | . 0PUE_ | (Eg W ficrmantal espect |.of s consumption | " Prionity | pperatinnal somtrai] ¢
. fm"f”"""’ Eg e, ik “’f‘i‘,ﬁ.?;, ’ SISSRITS) S AEEIAl mqhmw i .
' lon of czone
- ' layer etc.)
J

~ . . F b}
: Zonal Team Leadsr’ ___ EAlATes
Name & Dasignation|  Signature S. No Name & Designation ignature
. . 1 N
2
3

N\Q.“

{ntegrated Management Sys;em
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ivsPracbuREs
A

- | ssec
HSE&QA
Department

BT .

. b

SSGC-JMSICRM-F-O:Z

-

Revision 01

Issue Date: July, 2021

Work Permit Number (Ta 0w fideg by HSE2OA)

Saction “A”

Cantractor Details
(i Any):

t ':f: ‘e

.Contact Nama:
Signature:

s Dats & Time:
. 1
PermitValld Unty - il'“‘”

Data:

malntanirice wark O Machanica)
gl O Working at height O Waorking

;. press:'d g[:su: Q
@] Handiing Asbsstos
Fiota

maintsnancs work :
In confined spaces .
Janifnﬂaumeanlng Service .

0 Utting or holsting

Detall of Work

Aund¥

o be filled by Exaculing Depastnient

B e Fallowing sarvices to be isaiateg
=] Elachiciv O Gas OWater O Ar O

n “B"

| authonza the task/ activiry fobe carned out a
should cary aut work In compiianca to safely/ PP

8 locanion for SPécifed tme. Exscunng Dapanmant
nts identified by

HSE&QA Dapartment i Section.:C’

Name re

R .Tn be ilu_ml
~““by Atea .’

below,
| . Designation |
| N

Date and Timae

I
Section “c”

7

.| Namse | | Designation |
Following cantrols must bs implementad to miligata.tha safety risluh

PFE
O Hard Het [3-Safely Shoes (] Caver aif O Reflactive Jackaty

8}

7o ba nied by
-HSE&QA

O Othars; . . ,
. | Any additional operational controls (Please Spectfy):
g Ambulance O Other:
Section “p»
Exacuting Department

, I Arsa Authority-

0 Ear Plug
Shieids O Weiding Shisids 3 Safety Beilt/ Hamess [ Safsty Goggles O Han

(Monitoring & Clasing) '

|Date |
with tha lask/activity:

O Dust Mask O Face
meathing Apparitug |

HSEZQA rtment

Thave physically Inspected the
wark sits and verifled the -
operational controls are in placs,

| declars that the above task/ activity has
been caried out in compliancs with the
cantrois / requirements mentionad ghove,

The task/ activity is now completad and
sita Is safa for routine operations,

Depa
HSE&QA Obsarvations during
monitering (if any);

Any incident happenad dumgg exacution:
. Yeas [J No O

This werk permit is now considergd -
closa,

Mame Sign & Stamp Date | Nama Sign & atamp Date

Name Sign & stamp

Date

2 ; "~.'5‘ [
Lo 7
PR
§173 p :

-
]
Fory
Lo 2 kG

™

NN
Rerl
i

iy e
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| IMS PROCEDURES

A\

~/

S3GC

f“* . IMS FORM

- Joh Safety Analysis Form

SSGC-IMSICRM-F-;\

Revision 01

d Hard Hat O Safe Cover all O Reflective Jackets 0 Ear Plug O Ear Muffs O Dust Mask
[ Faea Shields O Wel ialds [ Safety Belt/ Harness O Safety Goggles O Hand Gloves

O Breathing Apparatus ’ , '

Any additional operationa (If required)

O Fire Extinguihser T Ambulan ication 0] Other: : i -

"S.No | ‘Staps of field Activity Potential Hazards Controls

HSE&QA - -
Department - Issue Date: July, 2021
Executing Department Zone . |Date]
Jab/Activity:

Activity Details:

PPE Required:

[N ’ * s

Wy

O

Activity Incharge / Supervisor

Head of Exscuting Department

| hersby certify that all operational controls,
K ‘e"ua"sd ahgua will ha lmplarpﬂn‘l'm'l at each

step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are
safe to operate.

I authorize the team to conduct the job. The tsam
is =d=quat="y resourced to executa the iob safaly.

Name &

Designation Sgn&Stamp | . Date

Name &

Designation Sign & Stamp Data

NE

- _Integrated Management System-_ —

—— T

— T Ly . -




. IMS PROCEDURES.
M

, ~ IMSFORM

SSGC-IMS/CRM-F-05

-

Revision 01

HSE&QA ;
Department 9% Issue Date: July, 2021
MOC No: - . j Dats |
Section A { Description of proposed change and potential hazards
. | Mgl Owner Location of Work:
d Duration of N
Type of Change
-] Pipsiina construction 0 Physical structure/building 00 New or modification in
H ss/pracedura £1 New or medification In squipment/machine O Materia|
O | O Temparary stancs O Othar: ,
Q
2 { Detail of MOC/Sc OC: (Summarize the basis for the propasad.change and any potentiaj health,
2| safety and environ resuiting from the proposed cirange.y
z S

The proposed change is now subm

Name & Besignation .

| Section B : Evaluation of the Impact(s ralat

Comments

Evajuation Criteria
Oces the proposed change mest all applicable legalw
reduirements?

Manageabla and Safa?

All modifications in the existing process/ equipment ars Environ

Does tha change
Does the change will

uires changes in SSGC HSE Procedurss

equipment of tha location

affect the use of Emergency response

Does the change faquires any spacialized training far SSGC staff
Nota: In case of *YES” please provida details on a saparate shagt

-{ The

osed change Is now submitted t

o in charge HSE&AQA for authorizatio

a To be filled by Area Authority %

- Name & Designation Sign & Stamp D

Section C.: Authorization for change to procsed

5 Following proposed controls should be implemanted while @xecution of the jab, .

§ "_Potential hazard/risk- Risk level Proposed controf Responsibility Timeline
x

2

3.

3

=

2 Name& Designation Sign & Stamp Date

(=4

s

HandBaqok | Februa

ry 2022



IMS PROCEDURES - /
\.‘ h<
A IMS Form . SSGC-IMS/CRM-F-06
0
SSGC Revisian 00 .
- SEANS o UNQ 2
it lssue Date: July, 2021
Department U :

vy,

' LlST OF lNTERESTED PARTIES

e K L Needs & Expecta’don

of fine and penalty
OR )
» Protect shareholders interest.

"« Ensure adherence/ comphance to GOP / SECP
guidelines.

 Allocate resources to maximize revenue.

sw best practices of corparate govemance.

agefits of the organization.

a ﬁnesipenal‘nes :
. Reputatlon enha @em
.. Corporate Social

e Enhanced .corporateg ve

ibility (CSR).
e (CG).

o Allocation of allhresources t

¢ Achievement of safe and health&iﬁons in
* organization. :

. Commumentto quality, safsty and health.

as required.

« No major accident at company premises.

i .'l;}bﬁtability. good financial and legal compliance, avoidance

ommittee meetings are held as per plan.

quality goals.

« Be prepared ta seek advices from industry experts '

Management

« Take policy. decisions to increase-revenue per
employee. ,,f“»—cﬁm_“

[.- :?: 'A “rme“‘ 'lg:\\

Integrated Management System EEAT } —=
. - = - = ea - --. - ‘ip R .:.:-.-”.-
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35GC
HSEZQA

Department S

SSGC-IMS/CRM-F-06

- IMS PROCEOURES

Revision Q0

8 Issus Date: July, 2021

; .. Demonstraté leadership at all levels and functions of

* . Ensure that policy and related objectives are
established. -

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Mest organizational goals by assigning targets to
right personnel.
the organization,

ffective management of hazards, risks, incident,
. rgency, and injury.

engage and participation in all quality,
t, health and safety activities. -

rc~.6 in quality and pra'd'ucﬁvity.
0]

+ Effective con n guality, heaith & safety issues.

* No major acciden lace/ safe working | .-
‘conditions for all em . ’

. D_éveIOp positive qualiti/ a%séfaty culture.

» Continuously improve quality, and health
 performance with review process.

¢ Continu

+ Well performed emplayees.

) Beﬁer staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

* Good and safe working conditions. -

»__Jab security,

B AT

(4 -_‘-;“'#""-‘N‘:-‘l PR N
."G_:-k" N vy M, -
\\&— /w{ N Vo
\

\

T ',“.'""re’”ﬁ’ﬂtlﬁ. HandBook | Februarf2022" _
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- IMS5 PRGCEDURES

_e Consultation.

-,
Fy IMS Form ssc;c-lmstM-F-ca ’
Sé.éc Ravision 00
. () 8 = ' 7 411 .
Di:gaEr%nQeAnt lssue Date: July, 2021
.. 4..yl»fi- AL . -

Training and development opportunities.

Sustained reputation and image of company.

40)_" T

O .

Cllent/Customer

7,

complaif all local laws and QH&S requirements.

Communication and participation.

No accident/ injury / ill-heaith.

Reward and récognitions.

Opportunities for dialogue / improvement / changes '

Timely and fair. provision:of: remangtabyn cuhp ad
ith career progression.

ide high quality services, quick response on any |

Quick response

. Value for maney.

D

No health and safety lSSU@ uct.

Prompt actions on quality; he safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Contint:lous orders, prompt payments as per agreed
terms, goad long terms woarking relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. ——..,

—— =’", Py .:::'.:.\x.
S e
i s
lntegrated Management System 4’ RGeS G — ——
— v T 1 v =~ . J gagt,.,.,? . —_- -
ﬂ ‘h l
Y}\ ‘ \
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3SGC

HSESQA
Department

IMS Form SSGC-IMS/CRM-F-08
Revision 00
raas ={1{e

Issue Data: July, 2021

Transpar,ency.

: Trade Union & Worker

Réprwauve '
O

ge

-Effective implementation of national & local labor

. reporting near miss / accident,

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

T_imely provision of information necessary for
workers '

Na fear of dismissal or dxsc:phnary action while

Externar lnterested

- Partles- "

Medla & NGOs

/ Néeds&Expectaﬂon
Medla%?rnent ' ‘ o

Patient and p a attitude.

“Visitors

Effective ccmmu@ . : _
Safs éntry and exx%y at SSGC.
Communication of pertinevv%ﬁon.
Emérgency responée. . &
Briefing Necessary safety rujes,

Necessad PPE available,

Site access controls.

Emergency Services

(Fire/Medieal etc)

Good Risk management,

Emergency procedure in place and drilled.

Regulatory compliancs,

3
OQL h&./of‘
/'—~ ; ‘q‘;\
& (2N

PR TT
LRy
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IM3 PROCEDURES

| i

by

A
K
3 .

8SGC

"HSEZQA §
'Department |

IMS Form

‘ : _-:(:‘;{)ntéxt uf the Q;'ganiiétibn‘-' |

SSGC-IMS/CRM-F-08

Revision 00°

—
—~ /N

B |ssue Date: July, 2021

L]

Regular drills for ﬂuodmg. spillage, site excava’uon and

ﬁrst aid ete. -

A"a‘labi!!t‘ of adequ resaurces

(Power/wat = ﬁelecm:n)

Prompt payment
. Good Management.

Academic Institu O

Eﬁective leaming programs for employees.

techmcal and non—technlcal learnings.

K Synchronize { the lmkage of quallty health and safety with

1 oarming from SSEC. I
: ' A
Insurance Companies ims, risk management, prompt payment. i
| Banks o erformance, cash flow
Nsighborhood/Community/. ) ditions
Sociw . -
ty » 'woperations.
» Cantribute positiveld logal environment and
popula’nons - . _
*« ‘No cdmplamt relatmg to & ution, waste and. -
‘eémployment.’ i .
‘Share Holders s Minimize risk and losses. &
y Increase market capitalization. -
» Retumn on investment.
s Transparency.
¢ Rights are protected. .
s Gooddividend.
Federal and local law, + Pay all applicable taxes timely, follow local laws and
enforcement agancies requlations with regular updating
, T
P " i L"-":"'\v.
— I A
=3 Teagroment f":‘
lntegrated Management System S — -
[ D —~ - ,..: 'u.:. ~m‘: sl ....,1!- A
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“IMS PROCEDURES.

4,
O

r .
| . IMS Form - | SSGCMS/CRM-F-06
SSGC Revision 00
D;*gf&c“;‘t SO |ssue Date: July, 2021
Third party auditors- _ .» Smooth data collection
Finance :

+ Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification boﬁ?%

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial . %}

Institution”

Government! Regulators -
{Local/Regional/Provinciall
National/Internaticnal)
C - .

Repaid on time, good financial performance

Pro onses in case of any non-conformance.
Proper i tiga’on on uncontrollable. -
Implementatidn g palicy ih the field of
occupational sa .

Fulfill the requirement’@ applicable IaWé. rules,

. .regulation, orders, guidelin terpretations and

directives.

—— HandBook | February 2022
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lMS PRGCEDURES

" { Highly competent human réou .
" . | Certfied to infernational standar o —

T

K IMS Form ssc-_.c-mszcam-F-o-F\
{a ' .
S?GJG R e Revision 00 w
GWOT Analysis - g
ngs;s:nt R . Issue Date: July, 2021
B "%‘éw"'\‘we. -w“" W' 5 " Wi T '-L";' L
o, - ':.. 3 'm-c,- g ‘.,- L. 'h. .)?\ﬁ',“\;‘g.. b (;\j;\-.ﬁ:'&b ’

ENGTHS

WEAKNESSES = - -

Havidg vast exp ce of Transmission and

| Distribution of Naturg@hs

Complex distribution network Ieadmg to
UFG.

infrastructure availabl

g provinces.

Substantial resources required for up
gradation. '

Lack of succession planning.

“| Takes-extratimetoimplementall - -
requirements because of big size of the
organization. .

Sole Meter manufacturing.plant in Pakis

_ Servmg the nation smce decades

R S

Positive image of the company |s already

High price.

.established in.the Society. : . é : : : .

oy Sl ) IR AR A act SRR R S P S S

Bpme T B P R ) o~ vy v dee [ X 4.':. .
- 7. OPPORTUNIES L T

Monopohs’ac market

Depleting natural

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

" .Huge infrastructure of Transmission and

Distribution 1o connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

| Advancement and use of latest technology to

control the system will create more -

- | Criminals threats on security.

-

o

- ErTR
effectivenass. /RGN _
?\ ¥4 {_H‘
Integrated Management System e S W
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" IMSPROCERURES

: \ .
1. PURPOSE

The Purpase of this document is to define a mechanism of incident and
near miss reporting investigation & Propose corrective/preventive
actions against near miss, incidents and accidents.

that can
. gowrong,

2. SCOPE

This procedura ig épplicabl_e to all incidents (i.e. accidents & near miss)
which take plage within SSGC premises or outside SSGC premises j.e.

its installations or work -related sites which are under the scope of ,
management system. - . ' ’

will go

Lelated event(s) in which an injury or ill health
or prope de (regardless of severity) or fatality occurred,
or ¢ould havedhcey :

b. Accident: An in which an injury or illness or

Property damage ac curs. . . :
C Near Miss: A-Near MI_S%I’I unplanned event that-
. did not result in an injury

g

“the-potential ta do so.

_ . Damag&" to Sompany™
‘ . Repuiaticn .

INBIRECT LOSSES..
(i!;v.isibi{.:}_ B Clearing the Site and

] . - ‘ L e conducting repairs
Damage to Equipment, T [P : ‘
Huilding, Tieis etg.

 Investigation” e

Logal costs




IMS PROCEDURES

. 4, PROCEDURE
. /-' 4.4. Incident Classification Table

v / 18.No | Incident Type | Classification Actions to ba taken Responsibilities Record
,/ s Masjorfire Inform respective
» Mazjor gas * ' | departmental head/in- N
leakage charge and immediately Anyone who has
. Explosion call lccal rescues witneased or recsived
' departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incidant.
» Vehicular Squad etc. Thus, :
- whichever is necassary. . ,
' Security deparimant
U - - e lincase within S8GC—~ sl
Follow the Emergen pramises, Site/ Zanal -
Response Pruc;%urg HSE team leaderin | IMS/ER
case it is outsids the P-04
) SSGC pramises.
Provide Help/Support to Only trained persons
| the victims such as First In case of CPR/First
e & Aid or CPR if needed. . | Aid is nesded.
) Report the incident using
;“;2:;%55“ e incident notification form : 8SGC- | 4
. .having.an . : taltoincharge |  7onal HSE Team. .| IMSAAM | - -
estimatad- &QA mmedxataly (or lsader. FQ1,]
amount of . 4 hours) after the . ¢
more than - cs of incident. 1 '
Rs. 30,000 g | complete the I
1% Injoryfliness s patvia- | .| ssee- |
sarious evan : IMS/IAM
anoughty. | warki ,y_@ _ HSE&QA F-02
result in two receiving inci A . : . :
off workdays: notification form.
S : Additional days may a& -
" | be rmquired dependin ..
the criticality of investigati
HSE&QA will share theé
.report with all concerned .
for necassary corrective / .
preventive actions. .
HSE&QA will maintain .
incident data basa using
. online wab partal and will o
; . : share the information with - HSE&QA
i i all concerned to avoid
repccuirence. _
Zonal HSE Team
implement Corractive / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
correctiva/preventiva
actions.
Foa2miy ol
N g HandBook | February-2022 .,
‘\ -_.Li .(_",‘:'/":;, i'_. n
W B> qi ‘ ’




S.No | Incident Typs | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify o
3 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
e  Minor Injuries . Anyone who has
where-anly Inform respective .. | witnessed or received
asic first Ald . departmiental head / if- the initial information
s than : charge. about the incident,
VE] Report the incident using

provig¥dYo incident notification form . | SSGC-
tha u:tirw - via web portal to in-charge Zonal HSE Team | IMS/IAM
*-  Minor ] | HSE&QA within twenty " leader, -F-01

2 Vehicular s four. hours of the _ ‘ i :

accidents occurrencs of the incident,
. whare thera :

isno HSE&QA.wiII share the . 4
« 4wl dignificant / infarmation with all ' X
injury or loss, | . oncemed to avoid HSE&QA ;
' ‘ currencea, N
Néar Miss N ‘
- Near Miss ‘
¢ Any Near h . :
Migs via web v | SSGEC-
3 -Occurred I ils as All Employee: IMSNAM
f\b ed : th N . ‘F'03
vuserved, . attach evidenc — .
and submit. ‘o I C )
4.2. Incident Reporting: = R ‘A : -
a. Incident that resulted in persannel injury, spill, fire, asset dan@ will be
considered as accidents and will be reported through online Inci agement

- System within 24 hours after the acciden .

b. Incident that have not done any damage or lose will be considereg as Near Miss and
" will also be reported via web portal.

C. All HSE Zénal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zona,

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal, S

e

- Integrated Management System e
B e T Rt . —_—

B ofPen s, - T
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| iis ProceDuREs
4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge § .
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/mmor incident/accident, considering §
following factors:

a. Severity of the incident/accident. -

b. Time lapse between reporting of the lncxdent and the actual Lo
occurrence of the incident. . | s

c. Lack of supporting information.

> The mvestxgatlon is camied out to determme the root causa of the problem The
investig process covers:

g a,_,De Qrootcauseusmg any suitable methad hketnpedanatyers—etc————- ;«—-:- S
o

b. Investigat ‘conducted as soon as possible after the incident, followmg the -
. actmtiee requr lﬂng the hazard.

... d. Individual interviews-will be-c

"t Upon complstian .of the lnvastlgatlon the.team wnll fill and sub

¢. When indicafed b'y th
- be initiated immediate
" leading to the incident. -

ity of the incident, steps to secure the incident site muet
re that investigating party can reconstruct the events

mcxdent The following rules are or interviews with all individuals:”
+{." The witnesses should be-intervi mp’dy. separately and privately, -
: '2 The interviewer should avold ques t give a yes or no answer.

- Aﬂer the mtervrew, thelntervxewer sh ument any ceneems adentrﬂed

e ~The lnvestigation wnll be focused at: deterrmmn@root cause and therefore

_.'1. Tha investigator or mvestlgatlng team mus

wn getting accurate and compféte
- infarmation.

"2- Facts must. be separated ‘from oplmons. and d@ewdenoe from cxrcumstantial ' _

. evidenes.. . .
D Each concern |dentrﬂed in ‘the mvestlga'uon must be fu ssed

Onlme rncndent'
atian; Root . .
fons.

‘Investigation Fornt (SSGC-IMSIIAM-F-02). it inciudes Backgr -
Cause Analysrs Conclusion and Recommended Correctwel Preve

g: Inall cases, the Incxdent mvestlgatlon must be completed within 07 worklng days from
the incident natification date. Depending upon-the naturs, of lnvestxgatxon, in-charge
- HSE&QA may extend the report submission timeline. . )

h Deten'mnation and implementation of viabte correotrve/preventwe actions to eliminate
- the causes of nnc:tdent . .

i. In-charge HSE&QAI Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/persannel, to be completed within agreed
time frame.

fo e omes ee

HandBook | February 2022+
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1. Pravide leadership role in implementation of 6orrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' _—

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. S -

4.4. Updating of Assessment

P N

After the incidént. depending upon the nature of sevérity and risk, the assessments (risk
assessment, enviranmental aspact impact assessment) of specific activity / department
will bef¥dated including cantrols, risk level, likelihood etc. -

45. D /sis and Review of Actions

The data of inSide ill be evaluated and investigation outcomes will be shared with the
management dur agement raview meetings to seek advice and to discuss the
effectiveness of me ctions implemented. ' :

5. DOCUMENTED INF

T " RecordNo: ;- | . Maintainegby. - | RESEON

. i o In-charge HSE&QA/
| Q | | SSGC—IMSIIAM-F-M Incident Notification Zonal HSE Team Lea der,. %3 Years .
. | SSGC-IMS/IAM-F-0Z', In'ci,cient_tri'vesﬁgatj_dmi: °§. xa_fngHfi&m%;adeéf- 6 Yedrs,

\ . \ In SE&QA/ '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zon am L ea der '_3 Years.

7

i

I

‘ integrated Managem.ent System ‘
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IMS FORM SSGC-IMS/AM-F-01

Ravision 01

lssue Date: Aug, 2021

o P

" A [} Explosion|_| Vehicular Kdd.amu Assst DamageD-;Work Re

. Incident Consequences: .

Time: Report No.
. (Tobe M oy HSEZQA)

"] Outsids SSGC Premises [1 '

Re;pumihlﬁ ' Zonal HSE Team Laader
Reglan : .
Particulars of on(s): Details of Affectsd Asset arany)

Senal No 1 2 3 ) N

Nama(s)

R lD(a)
Desgnruon

FPermanynt
. Comracnaal
T [ Conracme ) - .
Viador
iy
Other

{Note: For further catails addlional page may be used) . ; A
incident Type:. '

Thett [ Sabotags[_] Natural Disaster ] GasLeakags [ ] Ottier

* Fatally gﬁ:% Hospitaltzation] ] Assst Damage[_] FirstAld [T] Gthar:

Incident Classification;
* Major EI Minor D Near Miss D

Incident Detall:
b )"3""::- .

af:."’f -‘.‘?:‘ihl 1'.4.

é\ gy, T 7.
el b, 30 ' .

i HandBook | February.2022 -
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| MSPROCENUREY : — /
.\ .

, , — .
IMS FORM SSGC-IMS/IAM-F-02 | °
.Revision 01 '
HSE&QA |
Department Issue Date: Aug, 2021
[Tncidant Notfication Form R, Na. § incidant Dtat ey
Incidant Dats
investigated by
ROUND INFORMATION:

A

';. ROQTcAUS'E & . . . ) '.

GONCLUSION: -
- L TE
—— NP Ny
E ACTIONS ] .
: Action til] . .
Racommended Actions e . .
mme tio {whom) . (dats) )
1- hd '
2, .
3. -
4. . .
Is risk asssssment required for the corractive actions? Ifyas, plasse mantion tha &eiial numbers for s
‘rscommended actions: .

Incharge HSEZQA

NOTE;

1. Plose inciuca skatch / photo whare sver required to explain the accident scane / condiions
LAddﬂoMplqumbnundrwmmﬂuwumwdmih .
3 Tmnmlonmhh‘buuon department rust submit the quantly of gas loss in case of any gus leskags of saboings,

e \\
- - e *
7 ! .
P :‘._“ ,_,.._-r. N
. 2 wI
' 54
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“ ms PROCEDURES

IMS FORM

SSGC-IMS/IAM-F-03

Revision 00

8 Issus Date: Aug, 2019

UL’n"'a Act C‘, U'zsafe Cf.«rsd!ﬂon

. tegs Slwen m o

Loauon!Am.

o e awre aneemehts o nSotdiades o ook

Near Miss Batai!:

TR I

L‘:’I.]Er

-y

A I 1T
't "‘{I uw‘ﬁf«w

AR
"W
Tt Ly
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risks arising from such situations or events. The Procedura defines _
requirements for business continuity planning post emergency situations to
bring the business on-line. : '

Pumposs of the procedure ig to

" b,

. personnel shall be far enough away from the building, structure or w

 IMS PROCEDURES

a. Formulats plan, responsibilities and actions to be taken to handle any '.__ f
" emergency situation, . g e
Identify potential emergency situations and response plans to minimize "slg g
or avoid actual & potential hazards of any emergericy situation. Y
C. Define hanism and frequency to test plan so as to ensure =N
prepa% and effectiveness of emergency respanse system.
2. SCOPE ' ' = e
. This procedure is apdfficab all locations of SSGC, its employees and any visitor physically presant at the
"lacation of emergency gy& Dye to variations in nature of operations, various departments/sections have
developed their own ER Pl ring for their strategic, operational and physical requirements. The same
includes HSE emergencies ‘company’s day to day operations in terms natural calamities, firs, major
incidents with loss in aur operati jor environmental damage, extemnal terror or bomb threats, public unrest,
war and etc. ~ - T
3. DEFINITIONS. 7/ - L
a. Emergency Situation: An abnormal sit; at calls for Immediats and urgent actions for safequarding’
life of persens, protecting buildings, machi ’ lations and other assets,” - -
b. Rescue: It refers 1o respansive operations

ly involve the saving of life or. prevention of injury
during an incident or dangerous situation. © _ - 2

." ' Emergency Respanse Organization (ERO): It i@oup of peoplé. in each section ‘!such as Hés,

Headquarters etc.), who prepare for and respond to a swency incident, such as a natl.x‘ral disaster or
an interruption of business operations. s

Emergency Response Centra (ERC): Itis a room suitably effui to h'atjdle any potentiai emergency

- situations, All emergencies are to be reportad here,

First Aid: It is the provision of initig] care for an iliness ar fhjury‘ YUY performed by nén;éxpe:t bt
trained personnelto a sick or jnjured persan until definitive medical-ir ¢ NWlai. o be accessed. -
Assembly Areas: If an evacuation to.the outside is appropriats, the

ensure that, where .
Practicabls, everyona is protected from falling glass and other objects, . .

Emergency Evacuation;: It is the immediats and rapid movement of peop)e : m the threat or from
the place of the hazard. - e .

RESPONSIBILITIES - .

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances i requirad,

Asl/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to thair work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard,
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" 1MS PROCEDURES)

«.-in-case of firs-&explosion sacih personh

3. Givevoica dlam-FIRE! In cass of fre for all

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency srtua’acns are |denttﬁed during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensurse that employees including emergency team members in their respecﬂve
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the rasponse.pians ara lis ted
below. Sequence of actions for any rasponse speuﬁed on each section’s ER

plan may change depending
upon the emergency situation.
6. Emergency Considerations
The following 8 of neads to ba given consideration while identifying 1 potential emergency situation bu* ﬂ*a
. same need xted'gp_t_hese areas: e e
TR Fe & o ' T :
s . Heavwy Splll ic/flammable chemicals or leakage of gas
*  Heavy rain/ ﬂoo .
» Earthquake - A
« Bombthreat
*  Building & office lockd rin place
*  Active shooterhostage s

. . ‘. . .. . L4
' .

6.1. Fire & Explosion

kit Withiir tha premises must
act as per but not limited to the following in - '
employees inthe area.
fire (if present).
through phone--

b. ° Push the nearest located call point button i
c.. . Immediately inform Emergency Response O
or in persan.

d Try to control the fire by" using fire extiriguishers: U@ exthg__qisheu -
-anly Tfyou have been trained.” '

e. Remove all explosive, lnﬂammable 'and pOISOﬂOUS m{% 1 ' —

the maximum possibility.
f. .Shut off main valves of gas and cm:urt breakers.
Stay away from the fire in case it Is not controllable. ... | .
Report to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the furthe

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of ﬁ‘\

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each Personnel present‘wrchm
the premises must act as per but not fimited to following instructions: : L
Immediately inform Emergency Response Organization through phone or in person i
Eliminats all ignition sources (sparka/flames/heat) from the immediate areas. | e
_ Tum off gas supply from nearest control valve..
in case of gas leakage in canfined space, proper measures (opening wmdows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Pravent entry into waterways, sewers or confined space.
If available waar the Personal Protective Equipment racammended..
Arrange immediate cleaning of spilled chemical by taking suitable precautions
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainffload, Personnel must remain
the situation gets warst outside, In case of water entering in department/offi
not imited to the following instructions:

8. Try to stop water by keeping sand bags.

Protect building, machines, equipment, tools, parts & materia,
C. Shutoff Electricity and Gas i hecessary.

present within SSGC premises if
€ each person myst actas per but

a. . in.
b. Ensure Praper drainage System at vita) installations so that every valve, equipment, electrica) board. ete,
e awe in case of any emergency. ' '

antity of tarpaulin and rain suit is available tg mest the rainy cup&iﬁon.

jne open all the time.

] Tpe f Fire gulsﬁer to ba e
: used '
" A | Solids. . Paper, Piystic, etc; ‘s Water.. S
VA FlammaBiat i i o ’ ) © | * CO2
Bt | Flammiable Liquids | Paraffin, petr y |+ Dry Powder- .+ -

Q- | Flammable Gases Propane, butane, ete. .| Ory powder : ““; IR
n ﬂ Metals - " | Aluminum;, magnesijum Yita "4 * Sodium chioride baseg dry .
RS | . | ete.. R o POWder fire extinguisher .. -

" E | Blectrical Apparatus } Short-circuiting, aver Ioadeq

Fire Ex'ﬁng‘ﬁishexj , Cet

elactrical cables, ate;’

i iF :'Cooklng'.Oi!-'& Fat. . ‘Animﬁl fat, stc.

6.4. Earthquake

a. lmmediate!y inform 'Emergency Responss Organization ﬂ1rou§h phone or in person. *
b. Immediately Evacuats tp Assembly Areas (in open s
i i d .

¢
d  Maintain your senses, do not let themn dispersa.
&  Protect yourself by sitting on sids of tables,
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“~IMS PROCEDURES;

e. The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
appropriats.

f  On getting claarance from Bomb Disposal Departrient normal routine shall be adopted as adv:sed by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the follovwng
instructions:
a. Immediatsly inform Emargency Response Qrganization through phone orin person.

Maintain your sensas, do not let them disperse.

b
c. Reporttothe designatad Assembly Pointf asked by Emergancy Response Organization through emergency
axits and wait for the further instructions.

d

)

Bomb Digansal Department shall ba called by Emergency Response Organization.
The sal Department shaii be aliowed i operats in the company premises as deemed appropriats.

fromBomb Disposat Dépaﬂmeﬁt riormal Toutine shall bé adopted as advised by
Emergen se Organization,

6.6. Bullding or bf:ﬁekdownlsheltar-m-place

If a situation calls for ce lockdown, the personnel prasent within Take care

 pramisas should act as per d to following instructions: - Don't try to be a. h'em in-
a.. Remain caim and stay.w ‘

. l|eagues. o o emergency  situations;.”
- b, Trytostayinpairs.-. : - ' - davnot place your own
" c. Do notleave the room andlorb era lcckdnwn smxation - llifeenhealtr or that of "
e uuntil asked otherwisa.. - - = . - _cthemlmdmger T
d. *+ Keep quiet and away from doors an - Bﬁ"p:epaced* far the' .
8. _ [fagunshotis heard, lay down on the "- . & ield under/behind 3¢ ey o
mmlture as much as possxble

' .7 Active ShooterlHostage Situation” ¢
A In mggf s_motilh_gggg smiahon aach personne! prese

@ the premises must act as per but not imited to
the following instructions: . ' . . L. :

az* |Ifitis safatodo so, exitthe buddmg, if not, lock or bamicad
b. : - Tur &ff lights, cover and lock the windows, and lay on the floo
. @ [fthe shooter(s) leave the ares, go to a safer place, if possible.
‘hands open and visible, and follow any instructions given by law @
d. Call the Polica/Rangers when it is safe to do so. Remain calm, us
. information as possible (your name and location, details about the shoote pearancs, weapons, ete.).
If you can't speak; leave the line open so the respanding authority can fiste

) pinpoint the location.
e.” ' Cooperate and negotiate with the shocter, in order to buy as much fime asp

insidearoom, . -

the rescue team
reaches.

' 7. EMERGENCY NUMBERS | S

in cons!derauan of the emergency numbers to ba included in the emergency pian. ihie-foilowing should be taken.
into account:

Fire brigade/civil defense or equivalent.
Polica. ’
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

pe route/plan in mind, keep your -

Key company personnel.
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10.. TESTING AND EXERCIsEs
_Testing: and exercise of the emergency response p

. "-f;"_'is"'li-”'!%"‘{"J'ai;catlon." SO N Typeof 'Errié;genci{- Drz# . Fre
a. Head Office | . . UL i
- Regianal Offices- .+ | Evaciation and Mock Emergency Dy (all, ..
c: Bl"lﬂg Ofﬁce.’s" . emp]oyees) . ; ’
d.. P&C.Qffices A
e. Stare (all locationsy -
f. KT (Transmission) - Fire: Fighting Drilt by Emergency Response
g. Distribution (Zonal Team-
L and Sub-zonaj offices)

| MS PRaCERURES

8. EVACUATION

All Emergency 8vacuation routes/doors should be accessible at all imes, Ng hindrances should he placed in the
raute. All employees should be famiflarized with the évacuation routes of their premises. )

All employess should immediately svacuata their premises angd assembls at the assembly areas (identifiaq by
each saction). During evacuation following instructions should be followed, S :

8.  Take only keys, wallsts and essantial belongings with you, :

b. Leaveths building/premises immediately, do nottry to investigats the source of the emergency.

C. Walk, don't run, to the nearest exit. : -
d. Use stairs, not elevators. _ , . : o =
S Assist peaple vith speciaj needs, - '

. Asyoumake your way out, encourage those you encountar to exit as wel,

8.1. Person
Those personnej
disabled people are
9.2. Raw Materia ' . '
Raw materig| which s exp* inflammable ang Paisonous must ba remaved, Simﬂaﬂy,gimportant-.
ightweight jtems that are easy tdlen | . *
9.3.'Ddécuments

&ust also be removed, A ;
Important récords and files must ajsg aed. ST B

8. T O BE EVACUATED
" In case of e@ &vacuation should be carried in the following order-
ho

R 9.4. Equipment " -

Cash Lockers, Computer Sats, Extemal Ham@apeqsive Tools and Fixtyres ml:staléo-beremaved. "

evaluate the effectiveness crﬁﬂwe-preparedness.plan.
re¢orded on Emergency Drill Form (SSGGIMSIERP—F-O1). D .
Each; section should nominate the Person who is responsibla .ByFlodically conduct the exercise: The

organd observations of the exercise’'shouid be .

' frequency and type of drill at each location should be ag below: :

wt - . . e
.\ . M " . L.
- ‘e - N . . . .
M Al . . . .
* . . . . e e -
. : . - -
’




| iMS PRGGEDURES ‘ /
: Evmacl\;ag::)and Emergency Mock Drill (all Six Monthly |
Meter Manufacturing play
Plant - . .
Fire Fighting Drill by Emergency Response '
Team , . . .Quar?erly
! Evacuation and Emergency Mock Dril (all .
a * [ employees) | : C Six Mgnthly
 Headquarter Stations '~ — ' —~ '
. - ' fr:tiighﬁng Drill by _Emergency Respon.se Monthfyl '

BILITY AND M'AINTE-NANCE OF ER EQUIPMENT:

ledders ensure that emergency detection and response equipment are identified, available

e i frrthair respective zores: Ajoint inspecton will be camed cut perisdicallyto verfy e —
efficacy of ER\Gg#tr The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (8SGC-IM -P-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge H as and when required. The need for the emergency response equipment is
determined by conside and'associated risks with the particular . -~ - -
location/operation/equipm ation etc. The respanse equipment usually include but are nat limited to:

Fire extinguisher. 4 - .

Fire hydranthose/bucke

Zonal HS

a
-+ b. r PUP- oo
c. Smoke/gasdetectors. . & s B . :
. d.,. Communication equipment. (M / s, Alarm systems;walkie-rikis etg) .. 1.0 -
e. ' Firstaidbox. " . ] ' : e e
'f  ERvehicles/Ambulance. = - :
g. Breathing apparatus.
. h.. Emergency lights. ' : /
I Hammer/Axe/shovel/ropes efc. o .

Freqder;cy af inspection an »mani;m.'ing of ER EquipmeRyill ba.as pertable given below. Howaver,  situation
warrants, this frequency can be changed on the ingtructions &hargeHS E&QA or Zonal HSE team leader.

".3'..' N ;Locatfon:. D . -~ " Frequency :; R
a. Head Quarter Stations A R
b MeterManufacturing Planit ‘ Y Monthly
‘c. KT (Transmission) ‘ ©
a." Head Offics A ' ‘ )
b. Regional Offices '
c. 'Biling'Offices _ Lt
d; P&C Offices - N Quartery
@. Stora (alflocations) - T
- Distribution (Zonal and Sub-zonal offices) ) '
12. DOCUMENTED INFORMATION:
: Recofd No Racord Name Maintained by - R:t:r?::n.
$SGC-IMS/ERP-F-01 ‘Emergency Drill Farm HSE&QA Departrient | 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department | 3 Years
Integrated Management System ’i - "1;5_.:,.
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HSE&QA
Department .
Zone . | Region : Location| = . I Data [~
Type Of Emergency.Drlll ) - - . R i )
0O Flre angdimiosion 0 Heavy spillage of toxic/flammable chemjcals o Heavy gas leakage-q Earthquaka -
. S . K
. Observations . L .
. : Time ‘Comments N
1 T . - g o .
2 N Y - - T . LTt . . t . '. L .
- P2 2ssembly- T o B
. 3 point .. . - | C . )
4 | Firefighting/Bomb disp uaglother | . |- T :
. | intarested party reached sitadly .. | - - 1 S, . ) %
» S __ | Emergency under contral at . ‘ .
° Totai time of Drii| minutes): . i : :
Additional Observations (ifany): . O N s e s

. -.ﬁé..‘f@;;‘ S' No

-| Emergency responders wers
-| Employes wara praperly instructed
Behavior of employees was satisfactory
-_| Evacuation route was satisfactary -
| SSGC firefighters were well trained
Firefighting Squipment were up to the mark
_Response of the medical staff was satisfactory
OQverail Assessmant: ‘ Satisfactory o Sfactory o
S.No ’ - Corrective Actlons/Improvements Required Responsibility Target Date

Security Services Represantativs

HSEZQA Representative
Name Signature Name Signature
_..;-'_"':—-':\
Q\ £ SAETH ?‘1}
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PR IMS FO RM SSGC-IMSIERP-F_-OZ
' .'} . " Revision 01
S S G c ¢ ‘ J - 2 . ok M Lo R AN
f HSE&QA X e . |
Department Issue Date: Aug, 2021
e [ Zone L. | Region | f Lacation | | Data |
Type Of Equipmant R \ : . .
. | O Fire Extinguisher O Firs HydrantWater Pump/Bucksts/Hase O Smoke/Gas Dstactor O Emergancy light
0 Ambulancs o First Ald Box 0 Communication Equipment g Other: :
) , CHECKLIST S OSSR
: S.No Whatto check . — ——— | YesNo | Commants.
- o Ere Ext 8 — e : :
cUT Fira are in oparabls condition and not
. 01 irad
02 | Pips and n8zzis d have cracks.
03 | Laver and leve, sca and locked, -
04 | Al extinguishers ara@is le and accassibla, .
Fire Hydrant/Hose/Buckst : .{,‘
01°_| No leakags in fire hydrant sfftarm. . AR
02_ | Hydrant valves ars proparly lub .oparational, e =
. - | Hase pips 18 roilad, propery.p! 4 CLE " %
- 408 *attzaaiié‘tTh‘e"eFfm - : i
: 04 | Fire buckets are maintained ang adeq K
sand. "
Flirst Ald Box
1_ | All necsssaryirequied madicnes ars avaliabla i L w
02 | Medicines are not expired and valid forusa, . - :
) ‘Smake/Gag Datactor -~ - i i b4 .
01 | Alams and Smoke/gas detatctors ara Rroperly functioning.
- Other Equigment]h‘any) T L -
T B
02 : T
S.No Observations ) .. Rucumgﬂons .
L 1 ' . - ‘ |
2 3
3 ' ' * '
Addttonal Camments (if anyy
Sacurity Servicas Reprasentative HSEZQA Represantativa
Name & Dasignation Signatura Nams & Dasignation Signature
|
|
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors 14
meet ssge's hsedga policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided,

The prbcedure is applicable to all suppliers',a'nq contractors providing goods ‘or services to SseC

-“'whether on SSGC premises or outside SSGC premises,

3. DEFINITIONS

a. Contractor: Is an independent émployerlorganizaﬂdn who will be responsibla to- execute jobs
: C

agreed ygth SSGC. '
b. Sum% an independent employer/arganization that ig responsible to provide goads or
service . .

C. Contract ‘xmn lé. an executive of SSGC pracursment department, who has been
] 5

delegated/give

papsibility and authority from the head of department to initiate and maintain the
contract, - ’ ,‘ri ' : .
- 4. NEQS: National Enfi tal Quality Standards.
». 8. SEPA: Sindh Environ ection Agency.
4. RESPQNSIBILITIES a i
4.1 Suppliegsi/Contractors and ctors . - . - '
d. The contractor must take- all necs gty precautions related to the performance of the ¢
, gontract in order to protect the work Site ing all personne| and Praperty of the 8S3¢, the g

** Gontractor, all thirg parties involvad.
b. SuppliersiCantractors are responsible for saf
C. -The contractar will also be responsible to pr
" workforca- whera required, Suppllers/Contractors haye their own HSER management
' system, shall provide details of tha same on request. &
d. The contractor shall ensure that all personinel are adequately #ingd to perform the task assigned.

e.  Supplier/Contractor shalj ensure caompliance with SSGQ poii%g ?edur&s and applicable_.legal
for_.

ell-being oftheiremployeeg R
vant safsty equipment“?PF’E) to their-

and regulatory requirements,
f.  The contractar shall adhere to set standards and requirements

4.2 bontract Coordinator

The cantract coordiﬁator is responsible to arrange training sesslans/meetings be\%ntractors and
HSE&QA department within 10 days of issuance of g letter to proceed.

ntal protection,

4.3 HSE&QA Department’

a. . In-charge HSERQA and contract coordinator are responsible to evaluats the Capability and -
competencs of Supplier/Contractor fegarding HSE&QA. - L

b. In-charge HSE&QA Is responsible for providing necessary information angd training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA policies and proceduras, - .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical Specifications and guidelines.

d. In-charge HSEZQA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of 8SGC's safaty policies/procedures/contract
terms during the execution of contract.
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. PROCEDURE

L

The contract coordinator should ensure that this procedure is part and parcel of every cantract made
by SSGC. -

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & cornmitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa.

The contract coordinator arranges a meeting between supplier/contractor and HSERQA department
after -issuance of letter to proceed. HSEZQA awareness.form (SSGC-IMS/GSC-F-01) will be
cornmunlcated and duly signed by supplier/contractor as well as HSE&QA department. ,
HSE&QA department will conduct periadic mspecﬁunlaudlt of worlcsltelsupplrer faclllty to ldenﬂfy
gaps on issues related to HSE&QA.

. The contractor/supplier shall educate and adequately train their employees in orderto understand-

il perfonn hazard ldentrﬁcatlon and risk assessment related to thelr. activities for
ﬁon of passible controls/personal protective equipment (PPE) ar otherwise:

Is. -

tand and rmplement “perrmtto work (FTW), job safety analysis (JSA)
0 rigk assessment and management procedure (SSGC-IMS/CRM-02).
dispose of any waste- generated dunng therr actmtles in ans
ner... e

med lndlvrduals meeﬁng necessary requrrementslslqlls will

[

v et oy s

] 'n'\e conh'actors ‘must ensure th
v . carry outthe required job. .
ke Any equipment used- by contractor dut
. cancems, and should be in accordance with S@
Any-identified hazards discovered by the ¢
' to fix must be immediately:reported ¢o.the-con
m. Thecontractars mustensure that the warkfares’

ijCt must ndt pose any envrronmerrlei andlor sably
: safety procedures and NEQS and SEPA set standards. -
- J‘; T l. that Is beyond their ability and/or respansibility .-

"
* f.'.

b physically fitand should not camy .
any.contagious disease.’ SSGC reserves the: right or.medical examinationfiests of any -
- employee;-Centractor will bear all expenses incurred durigfthgmédical examination/tests.

n. For' contracts related to praviding. food services/canteen
’labs -must be submitted to head of administration service:
contract is awarded and annually fcr following diseases hepa
© Xeray.

In case of vloletrens from SSGC safety standardslpnllcreslproced

edical reports from accradited )
nt for enfire crew once the

tx.rberculosxs. end chest' .

0. ns wilt be taken tﬁ-.
penalize the contractor dependmg on the seventy/recurrence of breach .llowmg matrix:
G Nﬂf "&Me L 3 Viokatiob, i el oot B st 18y S Action o Y T ¥l
1 Slngle Minor Non-Cornnlrance | Verbal waming .
3_2' . Multiple Minor Non-Compliance | Written' waming '_'3,":.'*-:‘_;}-“. o T

' Sinple Nlajdr Non<Campliance | Written waming / Stop the wark on site
. e oo | Wiitten waming./ Financial penalrzahnn.
4. Muitiple Major Non-Compliance discontinuation of cantract -
Integrated Management System : et g —
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8.1 Taols and Pl:ope'l_"ty,-.' S
Talm Fpﬁan?siu.:atior')thhidiﬁeConta'ctorsa ;

6. Access

Prior ta comencement, the cdntractor will submit a list of their workforce bersonnel who will bg gn the =
site. This data will be Updated each time the contractor changes sita .

8. Contract 2es must Etay in their assighed area(s) at the job site and not visit ather areas or
make any ts to.any piece of equipment ‘or davice unless authorizeq to.do so by g
" duthorized S§

re2entative, Failure to abide by this wark rute wiy Tesutt in immediate dismissat
from the facility and ' : . .

f. Each zahe maintain®’ g work areas with :limited access at éll times, No ona Is permitted to
averide any security de nvenience. !f access to'a secured area js required contact the 88GeC
Rpresentativa fop aU’dmriza%

g prosecution..

r t no time shoulg conu'actnr'oxj subcpntraCtor ,employees enter the, K

: Areawithaut prior authorizatio _ IR S R I .
9.’ Anywork nat performed during nof ) iness haurs must beappmvgd in advance by thessgc %, =
. represéntative, g PIPRL T E DI '

. h. Al contractar empldyées wl'll..go throug 6 RCte
:. - and annually thereafter, A copy of authorigé
kept at guard shack, . . - '

remaving ceiling file or any other job which creates metal frag
man i i

v'Pay Nes are not available, .
Horseplay, throwi any object and scuffling are dangerous and forbidden,
S8GC repl&séntaﬁve.

Guns, Inives or any othér weapong are NOT allowed on’
8SGC expects all contractors ang subconfractors tg. ma;

pp o
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC represertative and affected area is isolated and marked off.

Contractor materizi will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at aly worksits;

a

" b

i
k.

- nthe-event that there-are-open-tanks;-of

- construction materialis strictly prohibited.

All persans shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees. '

Pens, pencils,
contamination

and supplies must be camed ina secura manner {o efiminate the possibifity of product
fion, {.2., nothing Is to be camed in shirt pockeis, laped, ond eic).

Proper clothing must b at all times. No tank tops, cutoff shirts, or shart pants will be allowed. Jewelry
and rings are safety and co on hazards and are not to be wom in working areas.
Persons with suspected le diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted ny area that could result in contamination of SSGC personnel.
The use of tobaceo in any formis p at all fimes except in the designated Smoking areas.
Chewing gum, candy, storing lunchdB, egjRg or drinking beverages are not permitied in or adjacent to
the SSGC premises and storage areas. il be a designated area for contractors to eat. (Cafeteria)
o —preduéVmaﬁﬁals.-—'-e'onfainersGr—-s‘teragerﬁ':econﬂ?ctar- :
ity of any foreign materdal. (This shall include: grinding,
ipping, metal driling, pipe threading, wiring, welding
tr debris may be generated) '
ipg or storing parts, lubricants, solvents or

must erect temporary partitions to efiminate e
cutting, core driling, masonry work, jack hammeTigs
and other hot wark, ete., where any dust, mist, chips

The use of containers, boxes; cans, jugs efo. fd

The .contractor.i6 responsible 16 hotify “the SSGC-represegay immediately foré::gn material. used or

generated by the contractor’s activity, was accidentally spill intd¥fle areal SSGC premises.
Contractor wil folow ‘Spill Response Proceduref of SSGC In case T : '

7. CONTRACTOR SAFETY REQUlREME,NT.S &
7.1 General Safety Rules . e

a
b.

c. .

Coniraciors shall supply o their-personnel and to the SSGC representative: contact SSGC,

All' appﬁgéble' Qccupational Safety and Environriental regulations must be follow .
phone numbers, and pager numbers as well as emergency procedures appropriate ﬁ%:e work.

Contractors shall provide the SSGC representative with a current copy of their S m including:
Confined Space Entiy, LockoutTagout, and Mazard Communication procedures (T appiicable) and
associated training cerfificates. - . I . L -

The Contractor shail supply all required first aid supplies.and safety equipment to support hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Confractor
employees and subconfractors are required to adhere to all established andfor posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electical switch or cther equipment connected to operating
sections of the Zone unless prior authorization has been obiained from the SSGC representative.
LockoutTagott is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Confractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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- % Inthe S=Vapar ar other harmiful volatile rele:a'seiswuse.d.-o;disco ¢

87 A contract e or subcontractor vialating Zone areasaﬁay or securty nies. sha’ﬂ'gza'. '
. 3 .. M@db' E [ » . . . . . . .. .‘ ....0- "'.' . .".

a. The SSGC representatve wij notify the Contractor prior to being hilQ o:k wiu }nvoNe entry info
; b. . Canfined spaces, The fom included in documents will-ba tsed to males A% ' -
Al C

" g, Atno'ﬁmashal'a'cunh'acbr

Zonal Tea eader. .
- Materials, tools, £quipment and supplies will bg Stored neatly and gaf

‘ i 1 8 pleta HOT. WORK PERMITS,

k. Matarial should not have been kept in such a way to block access o firg extinguishers, fire doors, hydranis or
L Al electrical equipment must be properly groundeg, _ - . . _
m. Any lghts camied into and used in a hazardoys location must be explosion-pruoftype and suitable for 1sa j -

the a'eahvolved. *. U e, . .-...."_.»'»

fastening tocls shouid be useq according to the manufactra's safely quideines, .

ders and sscured, Standing upright aecording o Pakistan
When hoses and vaives are removed from cylinders; a protective Cap is o be jnstzfleg ori-altanks
Py .or full. Acetylene cylinders, when in use must have 5 wrench : :

In placeu . . . ot
ead hazards, 8xcavations or other unsafa conditions exist must pg Properiy- blocked aff
ation, barricades must be provided, In reference to

aming signs. In the case of an excav.

vered, the contractor andjor

¢ his o Q! once to e nearest SSGC offce ang request for further actions immediately,
© g fehides in Zone are SRR j

€ to adhera o the declared speed fimit.

this
-Oniractrs who conduct confined SPace enfries must' aghers to, the L

8 cortined sgiag in. Zona,
Without speciic authorization from the SSGC representative. Fajure o adhera to this- policy will resut in
d. Al contractors reqLired to keep and maintain their own Equipment for confined spaca
& Inthe event of 5 .

. eIve as-entry Supervisors or rescys
team memberg Must have the appropriate fraining and certification

! _ according to the Zone requirements,
Copies of af frEining certification documents must be Pravided fo the S5Go fépresentative & HSEZQA
Department. . : -~ : :
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| 1MS PROCEDURES

| 7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a
standard rafing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safsty hamess. All safety hamesses, lanyards ; andreletedfall protection
equipment must comply with applicable local and ANSI requirements.

All conhaclnremployeeswoﬂqngmfnndrﬂbaskeis scissors or man fifts are requiredtnwearasafety hamess.
Working with cranes and demicks require compliance with the SSGC Lifting Equipment requiremeants and the

equxpment manufacture’s recommendation, Zones and generally accepted practices for safely cpemtng and
rigging procadures and methods must be usad.

Aﬂa'anestsedoncnmparrypmpertymustbemepectedoncepershmmdanypmblemsndenmdmstbe '
ectad prio baanemge.CnplesofaﬂinspecﬁonrecardsmustbeprovxdedtomeSSGCrepresmianve

off cranes and overhead [ifing devices must maintzin a 10-foot clearance. in the event
Dot be maintained, the power lines are to be de-energized and locled out prior to
n %ent thelinea mustbe de-energized, prior approval must be given by the SSGC .

T.S-Hazerd_ous Eneréy \-'- ' Lockout) Procedures

a.

ep,

a
b.

c.
“d

*  lockftag out ihis equipment before beginring

.affectedessneeme

7 Sche E'l!uipmeni and Tocls L S D O\P P

All contractors,. contractor-fnglbyees and subcunt‘actors must complywﬂhthe SSGCEnelgyCont'oi'
Requirements. .. - = . .

. in. the event that a_conimctor, ciliglt,
machinery where the danger of inju
release of stored energy, the confracto

i piuyee o1 g ubCDuundﬁ' semmg —Cii'-—Ez'ﬂEiTxg a piece-of
Om unexpectad enefgtzmg of the equmentorme:q:ected‘ .

" contractor i notto remave the lockltad"br energze F ipment. Lik‘ewise. the aonﬂ‘ectcﬁ are net o’ LO/T o -

S

Conh'actnrsarerequedtosupplyﬂweu'awnladmutloda. e ‘w hasps. SR s
In the event that a contractor or subeontracor has de-enerfiza® lockedoutapxeeeofeqmpment, ﬂ-le.
equipment specific: lockout procedure must be adhersd riractor, confractor employee . or

. . subcantractor can acquire the specific equipment lockout procedu e SSGC representative. *

The lockout tag used by the contractor must have the cont'ach:t’s ph wer and a pereon name, SSGC.
to be contacted concemxng the lodcuut o :

Contractors will provide their own equipment to their employees. . . \ .o :
The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agresmertt. Use of all shop equlpment is pmhib{ted.
Misuse of SSGC material, equipment or products is prohibited. . .
The use of SSGC powered industrial vehicles (i.e. forkiifts) 1s’sh1cﬂypruhibrted. ln the eventthatSSGC. .
forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontrac.tor who operates an SSGC fotkﬁ will be
requested to leave the property immediately. ;

All contractors, confractor employees or subcontractors who operate a powered xndush'lal vemc!e in Zone Area
must possess a wrrent operatnr certrﬁcaton

HandBook } February 2022
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7.7 Hazard Communicaﬁan

7.8 Emerggncy Pro ?s' L . : S
a ln-iﬁe event of a fire, med &emergency.

7.9

" evacuation, contractors ars required to go'directly ¥l
G__asoline. and Propane Powered Equﬁimeni
a. . Contractars ars requireq toinform the SSGC representativ of

Contractors, contractor employees or subcontractars who bring hazard
bringing them on-sita:
Provide the SSGC representative with 3 listing of all hazardoys cherm
_ Properly labe] a1 containers, adhering to SSGC labeling requirements

Provide the SSGC representative with copies of all SDSs (Safety Daté Sheet)for the hazardoys chemicals,

The SSGC representative wil provide all contractors with 3 fist of Hazardous chemicals that the contractor,
contiractor employees, or subcontractors will coma’in contactwim'during the wark on Zone property, -
Atnoﬁneshouhhazamusmateﬁalsorme!sbeleﬂmahnded‘ cantainers ]
ovemight, during weskends, or during holiday periods, Temporary starage of such Mmateral must be reviewad
with the Company representztiva, ) : -

the usa or storage of explosives or ather hazardous materials or equipment is necessary: for the
jon afthe waork, the Cantractar shall exercisa the utmost care and shall camy on such activities under the .
oy of Properly quaiified personne and in confarmanca with all applicahig Zbne Requirements and

ental and safety reguiations, : " .

Qus chemicals on-site, must prior to

cals,

Cantractors are reguired to notify Zone sewnty orthe SSGC' -
ecurity personnel the location of the fire and

. .. . -

= 0r gasolie powered équipmertt
that is to ba used indoors, o ’
SSGC Management discourages the usa of intemal combustion

engines will only permit it when
N0 reasanable attsmativg means are available to compiets the job. ﬁé .

7.18 Temporary Electrical Connections

a.

All wiring & electicay Istalisions are expected o olow Natog o
All ter rary electrical haok-ups for equipment must ke Bpproved by the SSGC representative, - prior tp
installation, All temporary instaiat ifing them is compiets, -

_ Pert of pemanent wirin of the buiing shou hasy "
. groundhfaultcimuitintenuptezs (GFC,

2 &% Integrated Management System@‘
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' e Referenceto SSGC, The SSGC ccmpanvor ariy of i

'S PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a. Al Confractor and subcantractor employeee must comply with the SSGC Cuiting, Welding and Other Hat
Work procedure.

b. The SSGC representatve wil issue the Cutting-Welding-Hot Work Permit after oortﬁrrrlng that the
necessary precautions have been taken.

¢  The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit.

" d. The contractor employes designated as the “firs watch” shall sign the permit after the final check has been

made and retmn the sxgned perrnrlto the SSGC representa'ave.

Vork at Height Requnrements

ers Wit ne property must be properly secured.

c. Al scaffolding _ pped with railings and toe boards. .

d: Al “swinging” type Ids. must be inspectad by the ¢ontractor and repaired if necessary before use.

2.  All overhead work mustbeconductedfromasewredsafetycage Stardngonfoﬂcsorpaﬂets
is- not pennltted. .

8...CONTRACTORENVIR N TALRULES L el

§SGCquum matmnttacinrscomp y o *‘ucae!e envxrenmenial nﬂee&reguxauens.

o)

8.1 Non-Hazarduua Waste.

" 2 Construstidn refuss and debris wil not be v acciimulats and wil be refﬁoved daily by the'contractor
o atﬁammseunlessoﬂ'iemisenegnﬁated fpact document. - . B
. b ‘.Conh'actarsshalltaksnwnershlpufaﬂwasm andifEhyimgeneratad. from. mateﬁalstheybmmtuhejob? N
+ "+ siteorfrom demoiitian acfivities, aﬂd shall dlgpgee ot stgauidze_bna ltLacszmiannawiﬂkﬂanpﬁmble v
T *laws and regulations.™ i

" “assaciated with the disposal of suchrwaste and debris,

_ : d . Coniractors shall coardinate with the Zone, whenever pm'hca s ate debris orwaste whxch may be _ )

L recycled or re-used In a safe-and envionmentally responsible m: '
8. . Waorksites may be periedically inspected by the SSGC representative - .
" - {5 obligations under its confract. Final payment wi ba withheld until such 8 worksite and property
> +" " have had a final inspection and removal of all containers, debris, wastes a 135 bes i
by the SSGC represemahve and documentaﬁon has been pnnad mat all hi
properly disposed.

7 -For those com'actors mrkmg uulside, tis i 1legal to dispose of any llqmd lncluding water, onfo the

- gmundluulslde drain.for any reason. All water, prowded it was not cuntamneted. shan be dsposed of at a
‘drain i msucs emerammy. . .

,'

8.2 Hazardous Materia(s .

a Contracters ccntactur employees or subconh‘actors who bnng hezardous chemmls on-sxte must prior
to bringing them on-site:

L. Provide the SSGC representative with a listing of all hazardous chemtcals
{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals:
iii. Properly label all containers, adhering to SSGC labeling requirements.

f,,';~"}"'5 o HandBook | February 2022




by .
Property, All hazardoys materialwaste generateq by contractors must be disposed of in an approveqd
container ang Properly labeled. It is the contractor's responsibility to Properly. disposa of aj waste and
hazardous materials, and remove containers that stora or contain any Wasts or hazardous materigjg, Such
containers/materiajg shall ba ramoved from SSGC's Property daily and shalf be perly disposed of by the

8.3 Spill Re xmcedures : o . . :
a. .Each ContractorYs to have 3. written émergency response Rlan to handls s'piilé'and_ releases which
May oceur during very, or use of hazardous materizlg at the SSGC work site. The contractor

. must provide 5 copy of i Iespanse plan tp the SSGC representative prigr i beginning work. A2
b - Each, contractor must pro mﬁe equipped with 3ppropriate spil Fesponse equipmant, Aj contractors,
contractor ors VIO engaga in the Smergency responsa of a hazargous materia}
release must have been trained off ffia) iate Spills responss cerification and meet responge
. "Equ N e — - — R
G Contractor must provida documentation 4 with- at least ane reputable. outsige
Spill response contractor, that is to respond to largenspills or releases which
may occur during transport, de| . - -
d. @ contractor responsible for 3 P QL spifls caused their activitiag, Such-claan~y
" - Wil include removyal o remediation of g such spif, such as Blikding materials, soj
. groundwater orgyy \d T
e Inthe event that a spifl or release of Contracto i C's property and the cantractop doss .
not respond tg the relsasa ty the satisfaction of § , S8 % the right to take any.reasonably”
necessary steps ta respond tg i ’ e r shall reimburse SSGC for
. all costs incyrreq by SSGC to res . . i
. Spils ang releases of hazamoys materials must pa reported immediately ctor to the SSGC
+ " . Iepresentative, ' . : '
8. Any spil or release that exceeds must be re the contractor to the

appropriate- govemnmenta) agencies according o applicable laws and reguiations, Prigr to notifying the
résponsible aulsida ‘Partes (s, govemmental agencies), contractor shal first inform S8GC of its intent to

h. Contractor is ajsg bound to follow SSGC's ‘Spill Responsa Procedure’,

8.4 Speciaj Circumstances

SSGe acki-;owiédgés that, fmrix time to time, specific work regarding haiardOUs materials investigation qr
réspanse may occyr. Under such circumstances, the contractor shall supply a Copy of the Work Plan (WP)
and Health anq Safaty Plan (HASP) to SSGC for review and approval prior to commencing work.

VYN
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9. CONTRACTOR ACCEPTANCE OF WQRK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy erI be kept in the project managernent file
and the Zone sHSE Manager‘s fles. -

In considerahon of admission o the premises of SSGC, we agree to hold in strict conﬁdence and not to dwulge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
clent or oustomer ta whom SSGC provides: services and/or materials. We will nat remove any docurment,

material, or eqgipment, nor photograph or record any data wrthout specrﬁo written pem'nissbn from a duly
authorized: rativa of SSGC. ' L

. We have read and, unde
. facility as requlred. L

The undersigned hereby ac!mowledg &
---haveread-and will be able toabide by IS JE
. agree that any persons and/or contractors

- oonh—ctor andlor suhoont'adnrs that we hrre.

. camplying with- any applicable Federal; Provinciat or local s

o .exclusrve disoussmn of any and ail legal requrrements appiicabid’
. regulations and rules whilewe are engaged to work or parform servicad 9

. liability, Inciuding defense cost and attorneys’ fees, arising from or relating to bred
- any vxolation of applmble laws regulaﬁons andlor mles. L .

This agreemerrt t@;ﬁahty will temunate only whenand as SSGC propnetary information beoomea public '
knowledge.

visitor agreement and wnll abtde by the document whrle vrsrﬁng the SSGC '

10. CONTRACTOR ACCE@C oF WORK RULES AND REQUIREMENTS

these rules will riot be permﬁiedto workfor SSGC. We alsa:

understand that we are responsible for ensung at all employees working drrecﬂy for us, as well as any

h these rules.

' .~

Comphance wﬂh the SSGC Connactor Wdrk Rulei ol any way relleve any ::ontractor or person fmm

P environmental and other reguiations which mayt
entsandZonepolues.Theyarenotan "
ptractors andlor sUpphers, ’ :

apply. The work rules are only a compendrum of certain I B
The undersigned represents and wanenta thatwe shall oomply i

and all OSHA, Federal, EPA, Sindh, and ctfer health, safety, and env
consideration of SSGC hiring us, we hereby agree to indeminify and hold ha

e

@ g;;\ﬁki:\e'f f 5y
Rt
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Company
"Data
SSGC (Print)
Signature
Title
SSGC Reprasentative
cc:ProjectManagerF‘ﬂe
. ZoneH! ager
11. DOCUMEN@ RMATION
| : ' Retention
| . - Record No. Record SSGC. . . - Maintained by .| eten
- Period P
a v B . HSE&QA N
. : SSGQ-!Q__{IS/GSC-F-M HS areness Form | . Departmerit . 3Years
. ‘3 ' . .-". i .
| < ,
\
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o {1 IMS Form SSGC-IMS/GSC-F-01
| W
SSGC RGA Awarene “ Revision 01
HSEZQA es for Suppliers anc c :
Department Issite Date: Aug, 2021
Organization Contact name
Name Contact number

Contractor O Plpeline

Area of Warking: 49&

o . Description 6 £

Contract Coordinator: ~ .
: s HSE&QA Awareness : T \

v v o REMACKS.

1SO & OHSAS Standards

HSE&QA Policy
{ PPE Palicy.

Rlsk Assessment and Managament Procedurs

Incidemt ;nd Accldent Managsmant Pmcedﬁra-

Emergency Response Procadure

Technical Specificaions/Performange and Testing
Criteria - ,

;'Remarks: .

Supplier/Contractor Representative

HSE&QA Reg

{ have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
ha applicable while supplying goods, works or services
within company-premises or outside company premises,
| shall make sure all employees of our company and Sub-
Contrector companies underdtand and agree ta the
requirements applicabls to the activities our company will
be performing, .

{ have met the Supplier's/contractor's representativa and
provided basic information of HSEAQA Policies and
integrated Management Systeam. The Contraclor has
shown its commitment In adherenca to Company's
HSE&QA Policies/proceduresftachnical specifications
/and related requirements to ensure quality, sefety and
integrity of the goods/services provided.

Name

Signatura Date

Name Signature Data

integrated Management System
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1. Penalization

PENALIZATION MECHANISM

SSGC-HSEQP-E-10 |

Revision 01

Issue Date: Sep, 20

0

| Peralizal

SSGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Documetits in detail). ‘Penalization will vary according to severity of nonconformance sl
mode of penalization is provided in respective Terms of Refere

nces. 3SGC managemeni
decides the mode and degree of penalization.. '

1.1 Pepflization mechanism : -
Followi chart ciepicts the mechanism/ hierarchy, which will be followed for th;

penalizatio o%contractor. Penalization Form and Annexure-J-1 can be found below.
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A\y - U
Project Date
Section Contractor )
User Dept. ” Focal Person i

 Nature of Non-Compliance (As per Annexure J-1) .

O ;
N ‘

Maode of Penalization ; %

Signature ,

Name

3 Recommended by HSEQA
__Name - _ Sig

'Recommended by User Departmental/Dlvisional Head

Following Section is applicable ONLY in case of Financlal Penalization

DMD (Ops) DMD (Financs)

Capy ta: Procurement/Finance/P&D Department, Contractor 3
Nate: Adequate avidences MUST be furnished alang with form by initiator { 37 *
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Dlgifrf‘rggt ANNEXURE J-1 Issue Date: Sy, @)

S. No. ’ Nature of Nop- Compliance

.

Maode of Penalizatilml

——

PPE related

1 Time m—— Verbal Wa;h;g It

Explanation Letter
rd

Time —— ___ Remova] of worke
from dutieg

1¥* Time — Stop work

Quali

2" Time ——_ Stop work along wiil;
7
2 Sie Act/ Unsafe Condition writte, warning letter |
| 3" Time - Removal from duyj e
: y 1y major incidents wj thin the Ti . o
o : ' ‘mancial Penalization up to Rs. 200ty
3 ;rgg érg A Ps d in Tender documents / for each acciden "
TN proper tag oy Pckopyl barrication 7 * e - o
.| signage boards and 8y, i PPE non- ;udt:irgz T "Svtzmlzg:“::.t%mk
4 [ compliance as advised d e . PPag o
. . 3 Time — Fj cial Penalizafiog y, 1,.
representative(s) at Site or x& in SSGC ran snaliza !
' 'SegPs work instructions or T@» 3% (Max.Rs. 200,000 can be penali ity
— ] 3 . - ~ N N““
. U

—

Technical data at sjte office.

T ) - . . T ——
Providing wrong / insufficient information jq

Invoicing pertaining to equipment and
manpower,

[alse reporting, misle
—_—

ading information

i ’Eviation in actual manpower provided v .
’ 5 3:)2?3 ;':l:; (Organogram) submitted in tender f'unavailable stafﬂ’_'as listed in 13 Ny
g Non-Compliance related to Quality Parameters
6 outliied in ToR, BOQ, applicable internationa] volce amount of (hy
- Standards & Codeg and SSGC’s SOPps.
Reporting
Non Submission of time bound reports (as . . . .
P . | Financja] Penalization up to 297, of the
7 -;Jnlentxoged in Tender documents./ Construction invoice amount . fthe billing perio
an e s .
Unavailabxhty of docurnents such as drawings,
8 OP manuals, inspection reports and other

Explanation letter

Financig Penalization \

Up to 2% of the invoice amouni of {ly-

billin eriod

Financia] Penalization upto 2% ol i v,
amount of the billing neriod

i
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NSELOA (ST CANNEXURE 4, i | lssue Datg 3:=p 20,
o ﬁpnarc"nent a2
"‘r"rhms&Conduct L , ” .
“Non-cagperation mthSSG&teambxaﬂ?’sta_ﬁ-;.1=\- I C .
| of Contractar, Nan-cogperation includes non- '.Rcmghval from. duties in case the requn~,1 i
- .| sharing of construction sitedata, supporting " maaugmnst&mnon-(:omphance :

. .| documents, futurs work execution girategies . .|
»-.| ete. compliance of Company )

protocols or

: _Note- Approvnl 'mll be taken from. enntrient”
.-owner ;.e. User Depamental I-kaxL

-

1
.
4

et mstmmommlmedmwom;wenbySSGQ' :
. represenjfives). . . "
R v - \ nbsmchmvnﬂ:bll;%f_SEﬂ_ Emanml pgnahmtxcm (One day sal.xr, '
-2 | Contracto 5 surpnse ‘5‘ deducnnn of entire site staff of audited site)
\ £SGC ten .
* Notee 1 Penalization am not exceed th: 5% of the tota] contrzctwnlue I IR
2 If Thres (03) o { on ony one issus of combination of issues) are xsxued tn
any- contrastor, Mnmg'eévm decids to Impose gdditional penalization{ e.g. [orfeiting 2
- —e e ...of P mﬁiﬂk 83} )/ retention money), t:rmmatmn of contract or umppnrv .
- biackist (B}nnltﬁmn; will \one (OL) yegr. - e
. . 3. Tendbr Projectispesific requ penalization are outlined in tender dcmmemql
>4 . ToR underspe.ena} ::quutment selcy. -
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