' COMPONENT FOR GAS METER

(ONLY FOR PRE-QUALIFIED VENDORS)
(BY INVOKING PPRA CLAUSES 42(D)(1) & (1I} "NEGOTIATED TENDERING" (VENDORIZED [TEMS))
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/NT/PQ/PT/2048089

Bid Closing date & time: 24-01-2025 at 1200 hrs
Bid Opening date & time: 24-01-2025 at 1230 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above refetred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Gtound Floor
SSGC Head office coniplex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,4+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 102,300/-

“Note: Tender document is also availgble online on SSGC website for view only. Bidder is eligible to
articipate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
ffice as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders

to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence

that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”

PROCURERENTY® |
DEPL =

Sut Southern Gas Company Limited
: Ptocurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistati
Phone: +92-21-99021223,

Fax: +92-21-99231585%

X




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ Number ~~ ™ _ + SSGC/LP/NR/PQ/2048089 OpenBid 02-JAN-25 18:45
| Document:Number- g% 2048089 %qggﬁqg‘g_’u} te 24-JAN-25 12:00
S# | Item:Code [fem.Desc Nk PHCEInElusiv ™
q . . : * : kA ”og‘éﬁ\%%ﬁ’
] & Ty R SIVE OLGST: £
2 3 5 . 6 L _7=5x6
1 51042403 COMPONENTS FOR 3RD GENERATION G4 Each 800000
(GAS METERS | SCREW M3X10 (AS PER
' PRAWING NO.MP-SM3-DV328R01)
L

Delivery Schedule:

Delivery Schedule: 120,000 Pieces Per Month. The delivery shall start within
receipt of PO. Samples must be provided by the bidders upon request.

15 days after

2

51042413

ICOMPONENTS FOR 3RD GENERATION G4
IGAS METERS | SELF THREADING SCREW (AS .
PER DRAWING NO.MP-STS-DV329R02)

Each

1000000

=Yelivery Schedule:

Delivery Schedule: 150,000 Pieces Per Month. The delivery shall start within
receipt of PO. Samples must be provided by the bidders upon request.

15 days after

3 |

51042423

®

OMPONENTS FOR 3RD GENERATION G4
GAS METERS | BOLT & NUT M5X24 (AS PER
DRAWING NO.MP-BN-DV330R00)

Each

800000

=elivery Schedule:  Delivery Schedule: 120,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.
4 51042713 MPONENTS FOR 3RD GENERATION G4 Each 200000
IGAS METERS| M3 HEXAGON HEAD BOLT &
INUT (AS PER DRAWING NO.MP-HHBN-
DV340R03)
—elivery Schedule:  Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.
5 51042733 [COMPONENTS FOR 3RD GENERATION G4 Each 400000
GAS METERS|{M5 SECURITY BOLT & NUT (AS
PER DRAWING NO.MP-SBN-DV343R02)

ve livery Schedule:

Delivery Schedule: 60,000 Pleces Per Month. The delivery shall start within 15 days after

receipt of PO. Samples must be provided by the bidders upon request.

]‘obl Fix Bid Bond

Amount PKR:

102,300

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

& [ PROCUREMENTY.
I} .

um//c':
- A
~ o

03-JAN-25

E-Business Suite 111 - Sourcing Module

Page 1 of 2




ANNEXURE — A

SSGC/LP/NTPQ/PT/2048089
) (Only for Pre-Qualified Vendors)
(By Invoking PPRA Clauses 42(d)(i) & (ii) ""Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.
b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.
¢. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC.
d. Allocation of order quantity will be decided on the following factors:
I.  Quoted price.
I.  Past performance both in delivery & quality.
. Manufacturing capacity of vendor with respect to supply of ordered material to
SSGC.
e. Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules

2. Performance Bond : :
a. 10% Performance Bond is required. (PBG shall be submitted after placement of purchase order).

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection,

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 102,300/-

Delivery Schedule for item # 1 & 3: 120,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.

Delivery Schedule for item # 2: 150,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request. :

Delivery Schedule for item # 4: 30,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.

Delivery Schedule for item # 5: 60,000 Pieces Per Month. The delivery shall start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.




|

Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form - SECTION - 3

o
NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

- 2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditionai bid
and will be liable for rejection. . ’
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as nuil

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature : *

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

03-JAN-25 E-Business Suite 11i - Sourcing Module * Page 2 of 2
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Thread M3x10.

i

e
Il a/m

FEE

S.TASAWAR MUSTAFA -
AGM (MMP) .
§ ST SOUTHSuSwuthem GasSompombiniad |,
SSGC METER MANUFACTURING PLANT
TITLE:
Scre
ALL DIMENSIONS ARE IN MILLIMETERS w M3x10
pay MATERIAL:
6 &j SWRCH 45K
= cz I~ . .
— 5 32 N %1 &l 1. Material Changed - T NT-
(e} E ;f J g} X 1 g 2. Head Shape: Change d PROCESSING: TURNING SU_BFACE TREATMENT: N
& | ?: : %}, § OLD DWG REF. INDEX NO: 51y 42403
< z = Sy 8 85 ' DRAWING NO.: . )
g | #| 82| "8z | 3VEE | REVISION MP-SM3-DV328R0.1




4 i

Na | LOTINSPECTION REPORT SPE o stnﬁm g
\ SCREW M3X10 FOR INDEX COVER - ‘If_ag‘ SMSGfII‘,IR-DVmgmﬁ
SSGC FOR 3RD GENERATION G-4 GAS METER | P et Y

GEN ERA[TINFORMATION

T " EOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO; MP-SMA-DV3Z8R00
‘ X

DA # i ' . _—J... _.1
DATE: ' j
i Thread M3x10
LOT SUPPLIER: , :
) - T g d
LOT QUANTITY: . \ ,m M h,”‘
S ! il
SAMPLE SIZE: 7, § Y
SAMPLE DRAWN BY 3 83
SAMPLE INSPECTED ON: o7 [ R J
SAMPLE INSPECTEDBY: | 160
(Note: All dimensions are in millimeters) . T
INSPECTIONS
INSPEC- | 2. DAMAGED: 5. ANY OTHER FAULT:
TIONS | 3. CONCENTRICITY:
SR. CRITICAL CLASS - :
NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS ary.
6.60 - 6.69
6.70-6.79
.80 6.80
HEAD ,
1. 06971 @69-17.1
F11=7.20 NN N:D T
7.21 -7.30 ool el el wd b L e oL ek o
@ 7.31 - 7.40 I \
9 R U g .
g LOOSE T :
1~
™
Z
THREAD
g 2 M3X10 - oK
°
[7:}
Z
E TIGHT i
a8 .
- 11.15-11.19 )
w . 11.20=11.24 ‘ "
0 _ : : 11.25-11.29 1] -
. - pay;
TOTAL Ve irl/ 1
3 LENGTH 11.25-11.35 1 1 1
11.25-11.35 7 -
& [T
, 11.36 - 11.40 FFAS HHSTAH
. 11.41 = 11.45 - AGH (NNF]
11.46 - 11,50 i Mbtot Manufachirng |
FUNCTIONAL 1.INCOMPATIBLE WITH TOOL: 4, ANY OTHER FAULT U1 S0UTNEmGas Company tmited -
INSPECTIONS 2.FITTING IN INDEX COVER: ‘
CONCLUSION
DETAIL OF INSPECTOR CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED 8Y:
INSTRUMENTS & GAUGEN USED (INCHARGE Q.C))
1. VERNIER CALIPER
2. M3 THREAD GAUGES (Ring Type)
INSPECTED BY:
(INSPECTOR Q.C)
. LS ‘, 2 ; e : *m % :‘,
SIGNTURE; G fosh Rt iiegioidiiad SIGNTURE:
NAME; ST 2t oA
DATE:




[

e

NUT& BOLT M5X0.8

M35X0.8
. Chamfer(.5X45°

08.79

7—
. N‘”
L/

.
fa e
¥

HEXAGONAL NUT M5X0.8

1
S
[~
S.TASAWAR MUSTAFA
AGM (MMP)
v . L Meter Manufacturing Plant
. SUI SOUTHERN GAS COMPANY LIMITED
SSGC METER MANUFACTURING PLANT
. TITLE: .
ALL DIMENSIONS ARE IN MILLIMETERS Nut & Bolt M5X24 for 3rd Genefation G4 Gas Meter
o ‘
! " MATERIAL:
2| ez i MILD STEEL ROD
o S & . . . .
8] ¢ | ga - FIRST ISSUE S—— :
2|53 g 3 2 FROCESSING:  TURNING S T A e s i s
g Nzé % OLD DWG REF: ~“MMP-5-004 | INDEXRO: :
2 . @| £83 8 25 DRAWING NO- "
g £ S| -2 £ 24  r 4
(2| 5| 33| BE | 2<iE | REVISION MP-NB-DV330R00. -




R/QC-1/01

LOT INSPECTION REPORT | LOT INSPECTION REPORT NO:
CLOSING BOLT & NUT M5x24 | R-QC-CBN-LIR-DV330R00
SSGC FOR 3RD GENERATION G-4 GASMETER | Page 1 of 2
GENERAL INFORMATION
FOR CRITICAL DIMENSIONS AN EXTRACT FROM DRAWING NO: MP-CBN-DV330
A #
JATE: MsX0.3
amierd).oAqD
LOT SUPPLIER: o819 - _
LOT QUANTITY:
SAMPLE SIZE: = *
i SAMPLE DRAWN BY: T
SAMPLE INSPECTED ON: il ,
8.79 T /
AMPLE INSPECTED BY:

(Note: All dimensions are in millimeters)

INSPECTIONS

4. CONCENTRIC:

VISUAL 1. GALVANIZING:
INSPEC- | 2. FINISHING: §. ANY OTHER FAULT:
TIONS | 3 BURR:
Sk | CRITICAL CLASS .
NO. | DIMENSIONS { BOUNDARIES ¥ OBSERVATIONS QrY.
. ¢ 27.10-27.19 A\
27202129 ™
27.30-27.39 (/AL
I 4 ,f " -—
‘ TOTAL ‘! 7 ]',' .
LENGTH -~ ! /
L | 2740-27-60 27.40 - 27.60 <€ : A
4 y It ~4
“

\ I . Ll et
27.61-21.10 ~ Pravri
27.71-21.80 y it

s W 27.81-21.90 7 —

% S TAIQ A\AMA L ‘e

= LOOSE it ¥ T

2 DA

& L etar Manufadtud e

E BOLT 1 Souther
| < 2. THREADS oK
| 5 M5X0.8
| Q

w -

Z,

g

5 TIGHT
’ LOOSE
]
| NUT

3. | THREADS OK
M5X0.8
TIGHT
g,l‘




R/QC-1/01

\

SSGC

¢ |
|

LOT INSPECTION REPORT
CLOSING BOLT & NUT M5x24

FOR 3RD GENERATION G-4 GAS METER

Page 2 of 2

LOT INSPECTION REPORT NO:
R-QC-CBN-LIR-DV330R00

INSPECTIONS

DIMENSIONAL INSPECTIONS

SR.

NO. | DIMENSIONS

CRITICAL _ |
BOUNDARIES

CLASS

OBSERVATIONS

QTY.

BOLT HEAD
8.69-8.39

8.50-8.54

8.55 - 8.61

8.62 - 8.68

8.69-8.89

8.90-8.95

8.96 -9.01

9.02-9.08

NUT
5. THICKNESS
3.30-3.10

30-39

3.10-3.19

3.20-3.29

3.30-3.10

By
M Iy

N

3.11-3.20

3.21-3.30

3.31-3.40

NUT
917.75-1.95

7.50-17.59

7.60 - 7.66

1.67-17.73

7.74-794

7.95-8.0

8.01 -8.05

8.06 - 8.10

FUNCT-
IONAL

1. COMPATIBLE WITH EACH OTHER:

4. ANY OTHER FAUL

2. COMPATIBLE WITH MACHINE:

A
‘7 TIONS

INSPEC-
3. FITTING IN METER:
CONCLUSION
PETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL =25): / (INCHARGE Q.C.)
1. VERNIER CALIPER
NON CONFORMITIES FOUND:
1. ( No,) = %
INSPECTED BY: 2. ( No.) = %
(INSPECTOR Q.C.) 3. ( No.) = %
- : TOTAL NON CONFORMING PIECES ( Nos.) = % SIGNTURE:
NAME; OVERALL REMARKS: NAME:
DATE: DATE:




[

MS Secirity Bolt

M5X0.8

A_Chamfer 0.5N45

24 +0.1

Side View

H

‘M5 Nut

Fillet Radious 0.87mm

8.79

“ Top View Side View

20p View
S.TASAWAR fiu AFA
’ Mete MA GM{ (MME) .
.o Meter Manufacturing :
Sui Southern G:sagoumnnnagmp! l""?
SUI SOUTHERN .GAS COMPANY LIMITED
SSGC METER MANUFACTURING PLANT
TITLE: ' .
e MS5x24 SECURITY BOLT WITH NUT
ALL DIMENS[O}LS]. AREINMILLIMETERS | MATERIAL: ° SWRCH SA
N g | gs |l \f 3|  Tolerance AddedIn | pROCESSING: TURNING | SURFACE TREATMENT:
= 3 is g { .i:’ Head Dia. & Head Height |- Rainbow Plating (10 Microns)
; p s - OLD DWG REF.: - INDEXNO.. 51042733 -
g & Bg (383 7 : =
B OE| § | &3 gt REVISION DRAWING NO.: MP-SBN-DV343R02




i

‘ 6 LOT INSPECTION REPORT LOT INSPECTION REPORT
' A SECURITY BOLT M5X24 FOR NO: QC-SBN-LIRV343R01
S8GC . 3" GENERATION G-4 GAS METER " o '
QUALITY CONTROL SECTION e _
T T GENERAL INFORMATION N —
i : W : 3
DA#
‘ any 325
DATE: " MsX08 Clumbar 054!
LOT SUPPLIER: M W,
LOT QUANTITY:
SAMPLE SIZE:
SAMPLE DRAWN BY:
L‘-“D:_I_ * u*l
SAMPLE INSPECTED ON: .
SAMPLE INSPECTED BY:; Top View f
(Note: All dimensions are in millimeters) }
INSPECTIONS L\
; 4. SHAPE CHANGE:
VISUAL | | FINISHING: .
INSPEC- | 2. BURR: Y 5. RAINBOW PLATING:
TIONS  I"3"EXTRA MATERIAL: 6. ANY OTHER FAULT:
SR.,| CRITICAL CLASS : '
NO | DIMENSIONS | BOUNDARIES OBSERVATIONS QrY.
<875
825829
8.30-8.34
8.35-8.39
HEAD DIA y =
1 D s 8.50 - 8.65 |U ] C 3 RG 1 D
8.67 - 8.81 D
8.82-8.86 \*A¥ L
- .87 - 8.91
>8.91
2 <28.75
E 28.75 - 28.19
= 28.80 — 28.84
73 28.85 - 28.89 N
Z -
- TOTAL _
] 2 LENGTH 28.90-29.10 -
5 29 0. —
7}
Z 29.11-29.15
= 29.16 - 29.20
£ 20.21-29.25
| N >29.25
LOOSE A= A
nw
/v o ? -
- (9%
3, M5X0.8 oK . .
‘ D 110 A
SAFAR-NUS A
A
TIGHT I
i T
l;’g:ﬂ = | 1.: IN COMPATIBLE WITH EACH OTHER.: 3, ANY OTHER FAULT .
INSPEC- | 2. PROPER TOOL FITTING IN STAR SHAPE.
CONGLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ANCHARGE Q.C.)
1. VERNIER CALIPER
2 THREAD GAUGE
INSPECTED BY: o ‘
(NSPECTOR Q.C.) -] SIGNTURE:
SIGNTURE; o
’ cr ¥ NA\ME:
NAME:
DATE;
DATE: -

T anav g



Hexagon Head Bolt M3X0.5

MIND S

Chnmfor 0,548

[

*01

3.90

Side

T %
) . n

ALL DIMENSIQONS ARE IN MILLIMETERS

[+
o RAYEE
{ 2a°8 g
=0 =S
N~ A.A\uun W M 01
N =t _ Nk:_ :D- 47 = ..\Hv“
-1
S
Top o W..: Side
—~ .
S3 |
1O
©
<
Hexagon Nut M3X0.5 —
S —
V A @ SUI SOUTHERN GAS COMPANY LIMITED
\ / SO METER MANUFACTURING PLANT

TITLE
: M3 HEXAGON HEAD BOLT & NUT

ﬂ il MATERIAL:
. «_ﬂ iR . SWRCH 8A
- g | 3% ,(w 13| Increase Height _
< a1 %32 : o 3 f .| PROCESSING: SURFACZ TREATME? |
z | g2 S M g ©
~ % w nMu .Zr; ..... Ratnboy :m::mﬂé M
&| & OLD DWG REF OLD DWG RFF INDEX NO SI42743
2 2 = T 3=
% = 23 5 z7E®
¥ v g -] bag 82 REVISIO .
B &) | &% |3%s% DRAWING NO.: MP-HHBN-DV340R03




LOT NSPECTION REPORT LOT INSPECTION REPORT
’ M3 HEXAGON HEAD BOLT FOR NO CoHBN. 'LIRV 240R0D
SSGC 3% GENERATION G-4 GAS METER JO: QC-HHBN-LIRV340R0L
N . Page: 1 of | _
ﬁ@ﬁERAL INFORMATLON ‘
DA#
‘DATE:
. "OT SUPPLIER: -
LOT QUANTITY: /— T
SAMPLE SIZE: - N - - - - - -
| SAMPLE DRAWN BY. L_._.-“____
SAMPLE INSPECTED ON: t
SAMPLE INSPECTED BY: Tep Sife
(Note: All dimensions are in millimeters)
INSPECTIONS
VISUAL 1. FINISHING: . 4. SHAPE CHANGE:
INSPEC- | 2.BURR: 5. RAINBOW PLATING:
TIONS 3. EXTRA MATERIAL: . 6. ANY OTHER FAULT:
SR. CRITICAL CLASS ' :
N
NO. DIMENSIONS | BOUNDARIES OBSERVATIONS Qry
I 495499
e
505-509
HEAD WIDTH .
1 52 101 5.10-:.30‘
531.=53S
536540
541 --545 s s
675679
680 -6 84
%’ 685—-689
2 THREAD ———
5 2 LENGTH 6.90-7.10 TR N
= 7 0.1 J V1Y MNTISNA, —
& I RO ERT
4 711715 ] bl g B 1 |
716=720 ] [V I
j 721 =725 —— AV mil 4 ]
Z 48754879
S 4880 ~48 84
E;; 4R 85 — 48 89
Z TOTAL
E 3 LENGTH 48.90-49.10
= 49 0.
491] 49 15
49 16 =49 20 hd
4921 —-4925 s
' ’ LOOSE
.o 7 | 2] )
4 M3X0.5 OK » 17 o
TIGHT Y u;'},QWj‘H TUSTAR
FUNCT- | 1. N Ab !
{ONAL | 1i COMPATIBLE WITH EACH OTHER (Bolt & Nu: 3. ANY OTHER FAULT Moter hm F)
INSPEC | 2. PROPER TOOL FITTING IN ON HEAD: . Sui Southesn Ga Compar I
: CONCLUSION
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25): / (INCHARGE Q.C.)
1. VERNIER CALIPER NON CONFORMITIES FOUND: HE R
2. THREAD GAUGE 1 (. Noy= %
2. i ( _ No)= )
3, , . . ( Noy= %
INSPECTED BY: SIGNTURE;
(INSPECTOR Q.C)) . TOTAL NON CONFORMING PIECES ( Nos,) = _ %
SIGNTURE; . . ) NAME:
. OVERALL REMARKS: —
NAME: - ! _ - DATE:
DATE: N




SEICE. THREADS M4%0.7 B

—rme T A [ JL
Wil

08
03.4
4
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\
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SECTION "BB" S L |

S.TASAWAR MUSTAFA
AGM (MMP)
* Meter-Manufacturing Plant
Sui Seuthern Gas Company Limited

SUI SOUTHERN GAS COMPANY LIMITED
SSGC METER MANUFACTURING PLANT
‘ TITLE: - ]
ALL DIMENSIONS ARE IN MILLIMETERS Self Threading Screw for 3rd Generation G-4 Gas Meter |
| PN H
. | MaTERIAL: MILD STEEL ROD z
i z = g 5 | h Red d (Case Hardened) ‘
R ED 2 crgev; ;Elgm p fﬂxl:? PROCESSING: SURFACE TREATMENT- B
3 % s E : ) Turning Rainbow Placting
i a & OLD DWG REF: D4012R02 TNDEX NO: 51042293
- o~ a B -
| Z1e|55| 22 | 2.8%| REVISION  |Prawmeror . '
P 512 |23| -BE. | 2=8cE :
BRI G| MP -STS—-DV329R02,



LOT INSPECTIONREPORT | ., .
RE AA A LOT INSPECTION REPORT NO:
SSCC SELF THREADING SCREW M4X0.7 R-OC-STS-LIR320R02
FOR 3RD GENERATION G-4 GAS METER il . !
_ . . : Page 1 of |
v N ‘ ' GENERAL INFORMAT!ON )
rou RITICAL DIMENSIONS AN EXTRACT FROM DRAWING
DA # .
i i S Eandy THREADS MAN0DT
. PR, T N - )
PATE. : &g "] V
¢ -LOT SUPPLIER: , o AT E’}‘
LOT QUANTITY:
3 &
SAMPLE SIZE: 22
i
SAMPLE DRAWN BY: Tl TR
‘SAMPLE INSPECTED ON: f
2.2 |
2.7
* | SAMPLE INSPECTED BY: SECTION “BR~
(Note: All dimensions are in millimeters)
INSPECTIONS
VISUAL | L FINISHING: 4. BEND:
INSPEC- | 2. CONCENTRICITY: D 5. SHARP EDGES OF THREADS:
WIONS 3. BURR: . 6. ANY OTHER FAULT:
SR. | ' CRITICAL CLASS ] '
NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS orYy.
8.60-8.69
8.70-8.79
3.80-8.89
TOTAL
L LENGTH 8.90-9.10
8.90-9.10
9.11-9.20 N
921930
- @ 9.31-9.40
g 3.70-3.74
E 3.75-3.79
2 3.80-3.84
4 THREAD M4
A 2 3.85-3.95 3.85-3.95 P S
j‘ . @3.85-3. R 15N ' [Np ‘1_'."%.‘
- ’ TYMIN Hlecn
¥ 3.064.00 Al bl 24 | i
A . . 4.014.05 CUMY { i
4,064.10 G ]
7.60-7.69 .
7.70-7.79
7.80-7.89 '
EAD : b Le , /?
: (oA 477 1
3. 37.90-8.10 7.90-8.10 : S aavaL >
] -
8.11-8.20 - I E - ‘
8.21-8.30 e ra aaWANDR MUISTALA
3.31-8.40 LRl Ak A A Y e S i
FUNCTIONAL | 1. FITTING IN UPPER CASE WITH STEEL CASING: Metaranufacturing Plant
INSPECTIONS | 2, ANY OTHER FAULT: e S outhiorn Gas Company Limiteo
CONCLUSION - )
DETAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED'BY;
INSTRUMENTS & GAUGES USED (ON AQL =2.5) : / (INCHARGE Q.C.)
1. VERNIER CALIPER A D I o
2. M4 THREAD GAUGE "] NON CONFORMITIES FOUND: . .
" _(RING TYPE). . A A Y i
1. ' ‘ o ( i No) =, s %
INSPECTED BY: 2. L C ( No,) = . %
(INSPECTOR Q.C.) 3 _ X ; ¢ Noy = Fo,
£ . ' o T | SIGNTURE:
SIONTUREL . TOTAL NON CONFORMING PIECES (» . _ Nos)= _ .. ., % | NAME: T
NAME: - - OVERALL REMARKS: | o A
DATE: - : o




| Technical Evaluation Criteria for
Components of Domestic Gas Meters

New Pre-Qualified Bidder

Bidder shall submit the samples with sample inspection report:

i a. Sample shall be free of any'surface defect, burr, flushing, finishing defect or
deformation. '
b, Dimensiohs of samples shall be within the tolerance as per drawings and specifications
provided with the tender enquiry.
w o $amples shall conferm to the functional test.

In case of Non-confatmaheé in abg‘ve criteria, shall result in technical non-responsive of the bid. 4«%{

Regular Pre-Qualitied Bidder

1. Bidder shall submit thé samples with sample inspectjon report: s STAS WAR MUSTAFA

a. Sample shall be free af any surface defect, burr, flushing, finishing dta‘éect GM (MMP)
deformatiori ter. Manufacturing Plant
eformation. Sui Southeth Sas Company Limited
b. Dimensions of samples shall be within the tolerance as per dtawings and specifications

provided with the tender enquiry.
e. Samples shall conform to the functional test.

2. Supplies against last Purchaseé Order shall be completed as per given delivery schedyle.
3. Supplies against last Purchas# Order shall be completed without any lot rejection.

In case of Nofi-conformance in abou& griteria, may result in teghnical hon-responsive of the hid.

$8GC has the right to conduct process audit of the supplier's manufacturing facjlity with or without
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: in guse of any conflict hatween Specigl Conditions of Tender Dacument and any ather terms &

conditions, the Spegial Conditions of Tender Dotument will gavern / prevail,

1. Wag‘angy [ Guarantee Coverage

i) The suecessfil biddst / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accprdance with the tende speclﬂnauuns & Purchase Order and that materjal used are in agcordance with the
latest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the spv:c:ﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including bt not limited to transportation. Taxes and levies. In cage
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢nrred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been smawsﬁllly defiyéred or commissioned.

iii} It is mandatory that the successful ‘bidder / supplier will submit the aftached undertaking at Annex.), duly
filled, signed & stampped.

1v) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goods valess and otherwise provided in the contact / purchase order.

v) The Wasranty Undenaking beiog provided by the successful bidder is required to be submitted at least on
Rs.200"— Non-judigial Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

1) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & vaid, however, other contents of clause 9 will remain unchanged. The
subynission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amounnt appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of ﬁ'{ed amount of bid security is also mandatory for all thﬂ bids vnlumg Rs. 300 000/~
or less.

d) The word lovVest b;dder or the lowest evaluated bid has been substmm:d, to tead as most ndvantngeuus
bid.

e) Sub-clause 92 of thc General Terms & Conditions to be treated as nuil & void, however other coutents

of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tendérs the fixed bid bond asper clanse#09 of General Terms &
Conditions to be placed in the Technical Praposal. However, if the bid bond is placed in the financial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected. .

4. Bid Validity: )

aAll ok'tcts shal] remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days

3. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Succassful Bibber on their
letterheads after Issuance of Pyrchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

*The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by (he Goveriment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-308 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
Genera} Terms Conditions) will be treated ay given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communjcation, failing which in

event of any non-delivery of information /comumunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufucturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Cousultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12 3 t of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tendet Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. $SGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. 1 is mandatory for the bidders to follow all the terms and vonditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and conditions as it tentamonnt towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract witl be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamiped as one time information, which shall be firm (not changeable) for
all the firture payment transactions.
Z0. Payment;
The supplier after delivery of goods and its acceptance shall submit invoice to Finmce Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b Ttems

() Quantity

(d) Price

(e) Invoice value

63] Point of delivery

(g) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two namrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the perind of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 552(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-l).

27. Fixed Bid Security ~ Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. :
2

29. The term “Call Deposit Receipt” mentioned in clause # 09 {Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid forn/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

3. Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issnance of final
evaluation repord.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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¢ In case. the complaint i filed afer the isswance of [inal evaluatior repon, the
complainant cannot raise any objection on technical cvaluation of the repoit. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in cuse where single stage single envelope bidding procedure is adopted.

34 The sub clauses 33.2, ¥3.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

aull & void.
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: “ (24 Digits)

t Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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ANNEXURE: |
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2
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

v

[l
r

Tender Enquiry No. _.

INVIATION TO BID

stbject mﬁ:tcnai accdrdmg to Terms and Condmnns Bpecxﬁed in the attachcu Tender Documcnt. Pwase read

following instructions before submission,of bid:

1.

2.

1L

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enguiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rq;ected and returned to bidder unsrmounced. The Bid Bond shall remmn valid i1l the last date of the month
in which it is expmng. .

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venne,
The bidder shall bear all expenses associated with the preparation and delrvcrv of its bid/sample and the
Company will in no cascbchablemﬁnsrcspect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplanauon or clarification, if received
within reagonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed ahout it
prior to bid opcnmg/pmcess

The Company reserves the right to accept or reject any bid or part of a bid or to annul the b1ddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate etivelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be rexmed un—opencd along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Con'nplex, 8ir Shah Suleman Road Gﬁlshan-e-lqbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

~
Yours sincerely

General Manager (Procurement)
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. Section -1
General Terms & Conditions

Sabmission of bids:

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "ivitation o bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or’submitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
half an hour before scheduled opening time. .

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders Jess than one week prior to bid opening date may not be entertzined, In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary o correct the
errors made by the bidder, in case of any corraction ete. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location'specified 1.2 above. Company will not -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident int cage the . *
bid is not delivered at the designated place & time,

1.8, Any bid received late after the closing date and time, will be rejected and returned imopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of differsnt bidders, a separate Bid Bond for each Bid is Tequired.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned st the bottom of "Section 3: Bid Form" deviation on amy

other page will not be entertained.

L11  Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their anthorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &

conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be _

submitted along with Bid Form (Price schedule) duly completed &g per requirement. However,

specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: '
The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistex,

Qualiﬁcaﬁr.\ufziisq:mliz‘:caﬁon of Suppliers: .
The Conyzay, 2 amy :zaﬁ“hfﬂ%ﬂhemm;, baving oredivia masars Tor or prosa fai=

evidence of any defect in sur {is iies. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or managerial cornpelasE

1.10

113

Please Follow the Attached
Black Listing Mechanlem




whether already pre-qualified or EiERJolow.H

- ' sy ";: alify a supplier or contractor if it firids, at
any time that the information regarfiimely Einkingi6QUABMR Lic: or contractor was false and materially
maccurate or incbm;‘:lete. To- . - =

Joint Ventures: .

[a the event that the successful bidder is & int venture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

-ty halay o fe 20 IIRNANIRS
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Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

" The .Company will respond in writing to any request for information or clarification of the tender

documents, if received five working days prior tb closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to sll prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM @). A
withdrawal notice may be sent by fax followed by & signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accotdingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid velidity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil .

* b) All other charges (including wastage, transportaﬁon, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..




* process. The bid bond may be forfeite

8.2.4 The variation clause also shall npt be applicable on the line pipe quantities delivered afier the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):
Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company

} , the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid

for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid

bond shall be returned/refimded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate vatue. If order value is less than Rs, 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation
d if a bidder withdraws the bid duringvelidity period specified by the
bidder or if successful bidder fails to: ) .

> Acgcept purchase order, '

»  Furnish performance gnarantee in accordance with clause 16 of Section 1, -

> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of th

may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and/ ar where 50 required by the
Pprocuring agency. -

e prescribed period of 120 or 150 days as the case

X L el

10,

11.

9.21n the event of the bid security amouat deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid, Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:
Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis, Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, ths
total prices shall prevejl and the tota] bid amount will be corrected,

11.3  Priorto a composed evaluation, the Company will determine
bid to the bidding documents. In C ompany's opinion a subs

conforms to all the terms and conditions of

¥i¢ derzrmunad as not substantizily resp
sutsequenily be il oaponsive by the by

the substantial responsiveness of 2ach
tantially responsive bid is the one which
the bidding documents without any material deviation.
onsive will be rejected by the “ompany and cannot
aer through correcticy, oF the non-cuafy o [

.-
-
e

-
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12.  Clarification of submitted bids:

-

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;aqujre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples, .

<.

The Bidder(s} sha:! submit the following.

13.1
13.2
133

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

134

13.5

13.6

13.7

13.8°

Documentary evidenice 1or Iegal fmport in case of imported material. (At the time of delivery when
quoted on FOR besis) '
In case of pipeline operation material bidders must also attach & "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions,

Specification Compliance Sheet: .

Company requires & clanse-by-cleuse commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a stetement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and. equipment and
referenices to brand names or catalogue mumbers, designated by the Company in the specifications
are intended t6 be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Compary.

Bid which does not possess above documents, certjficates ste., may be considered technically Non-
compliant. .
The offer shall be iaccompa{:ieﬂ with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. :

Deviation to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clanse No.etc). Statement such as "Compliant” or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical dats sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14, Award/Evaluation Criteria:

6124

14.1 In case of locally manufactured items e.g, service line material & meter components, manufactured

“n-

re

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetrally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualifjcation by a
third party in case of foreign material. If required during the process of manufactiring afidt/ or _

inspection, SSGCL representative may visit the manufacturer facility to witness the mianufacturing /
inspection process. C




economic procurement, ¢

14.4 Company reserve the rf
" commercially responsiv
evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated f delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method: ,

ght to'settle the final terms of supply with the lowest evaluated ang
e bidder: Any effort by the bidder (8) to influence the outeqme of bid

£
" 153 The company will encourage participation by local ‘bidders.wha will be given price preference,
Ixndedcostfactorahaﬂbcdetuminedasperprevaﬂjng

Government policy / SRO, However they
will submit details of local velue addition on raw materig] imported by them and percentage of
locally mamfactured component with documentary evidence, :

*16. Performance Bond: . . . :
16.1  Incase purchase order value i above Rs:500,000, the successful bidders ghal] gubmit performance
bond guarantee which is fo be Bubmittedwithﬁ:tcndaysﬁ'omreceiptofLOI-orurdm-alongwith
intcgritypacf.'lhcsuccessﬁﬂbiddmahnllsubmita bankguarmtee(PBG)inﬁmﬁmn
) of a pay ordcrorbankguaranteé(specimenaﬂnchedatAnnmm-B)issuedby a scheduled bagk in
e e Pakistan, fnrmmnounteqlﬁvalenttom% of the total valge of the ified
. the "letter of intent”, The perfonnancs
16.1.1 Completion of fina] satisfatory deliv items.
16.12  12-18 months from the date of satisfactory delivery of the equipment/

16.13 Satifactory delivery/instaliation of System i
supplier's part.
16.14 120 days in case of chemicals,
16.1.5 Incage of locally manufacinring item, the PR
- will be required after Placement of purchage order which

16.1.6 In case of small diameter line pipe (MS/MDPE
months after completion of satisfactory final dej; 3
16.1.7 Incage of Vehicles, Manufacturer's Warranty is required i

required in lien of PBG.

16.2  The giarantee will be released after
of the supplied equipment/machinery,
16.3  In case the bidder does not submit the. performance bond

in case of import) from the issuance of
14, ) letter of intent/purchase order, The proceeds of the perf;
16.A_1 The performance bond will be discharged / retumed by the Company not laterthan thirty (30) days

s have the right to cleim and receive al]
ges/losses mcnrred due 1o non-perfdnnauce.; ) .
shall premptly TCHEY the serpptior 1g WINEE fr sev ol arising under s
. E'@antee. Upon receipt of such niotigs, £ supplies shall UYL Tt Srievdace ' det otive
. Bubds or naris therenf, without vost to the Company other than, -

where applicable the cost of inland
delvery of' the repaired o1 replaced ghods of parts from the part of entry to the fina| destingri

—
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16.6

16.7

(168

‘Neibieg hereic sontained ghall he construs

If the supplier, having been notified, fails to rectify the defect (g) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

4 {n Yimn sapplier's (:bligsﬁéu of performance of the
ordercontract 10 e value of the performance bond. :

Guarantee/Warranty:1n case where performance guarantee is not app

licable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umnsed, of the most

recent-or-current-modelsand incomporate all recent improvements in design and goods unless

providsd otherwise in the contract/purchase order. This guaranie¢ shall remain valid for & penod
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Confract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whichi is fhrough formal confirmation for proceedings with the suppliers.

18. Assurance:

The successful bidder will be required to give sal

isfactory assurance, of its ability and intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - )

19.1

192

In the event of either party hereto being rendered unsble, wholly or partially, by force majeure

circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasomable dispatch. The term“*force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
phiysical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw
labor dispute or congestion's in ports on the supplier’s sids shell not be incinded in the term ‘force
majenre’, '
Tn case the force majeure contingencies last contimuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and

ohligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8iPage

The Company may at any time by & written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

70.13 The place of delivery.

20.14 Quantities of ittmuptos maxirmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon netification by the Company of such modiﬁcations’t__ﬂe supplier shall submit o the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice”

of the modification and shall include an estimpte of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, 85 well as & detailed schedule f jon of

the modification, if applicable. R ' :
- 4 .4

materials, rains, and disturbances, other .




204 . The supplier shall not perform modification in accordance with clause 20.1 sbove until the

Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clanse 20.3. :

205  Modification mutually agréed upon shall constitute a part of the

order/contract and the provisions and conditions of the coniract shall apply to the said
. !IE ‘ll

work under the purchase

206 ° If modification made by the Company results in a variation in purchase order/contract quantities

whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent wou}d be nutually agreed upon between the Company and the supplier.

2L ' Extension in delivery period:

211 Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits a5
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ardered by the Company pursuant to clanse 20.

2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
we under the contract). :

e '21.1.3  Delay in performance of work caused by orders issued by the Company.

212 The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such canses for delay and the parties will mnitually agree upon remedies to
mitigate or overcome such canses for delay. .

213 Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for

. completion unless the supplier at the time of such circumstances arising, immediately has notified **
i the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.
22. Packing: . . :
22:1  The material shall be in original/sealed packing to ensure delivery without fry damage during
transit.

. 222 Ifayofthe good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the: contract/purchase order.

22.3  The identification marks showing contents, quantity and contract/purchase order mumber shall be
printed on each skid/metal contain

er/case containing one copy of invoice & packing list,
224  Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as m:

ay be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.
23. Inspection: o
23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.
23.2

The Company reserves the right to arrenge inspections and tests to the goods or manufacturing
processer =* any stage st any of the premis s of the supplier or its subcontractor(s) or and 2¢ the
point of deiivir, end at the goods firel destinztion Whare conducted on the premises of iy
supplier or 1ts sub-contractor(s), all reasonaole faciiit:cs and assizicnce including access w
drawings gnd production data shall be farnished % the inspeziare. 14 2o chay ge to the Company.
. Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. . . ) A

24, Delivery:
24.1

[} R ,

Free delivery at any of the following locations, unless snecified otherwise:

26,11 T & D Section. Stores Uepartment Abul Hasm Irpahars Boud §acechi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mamxfacnn'ing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.

242

243
24.4
24.5
24.6

4.7

24.1.5_ Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.

The supplier shell replace defective material at their risk & cost including transportation, duty,
texes etc. ©o.

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading end stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - ‘
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Coripany. :

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material. '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangetnent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such altemative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase axy quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

tight to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

26.2

101Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Companry, containing following information i.e. ‘

(e) Purchase order No. & date

(b) Items

(c) Quentity

(@) Price

{e) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Szles Tax invoice) j ]
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

272 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the tifne period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof,
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of lquidated damages shall not reduce the value of
the Performance bond.

273 The payment of Jiquiéiated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order no

1 shall the right and entitlements of the
S Company be affected or reduced in amy manner. '

i e 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the dats of

cenfirmation of L/C. However, delayed submission of PBG period in excess of time Limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

| 27.5 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unperformed services for each day of delay, until actual delivery or

' performance, up to a maximmm deduction of ten (10) percent of the Contract price. Once this

. maximum is reached, the Company may consider termination of the Contract at the risk and cost =
i . of the Supplier. . ' ;

28. Default by Supplier:

| 28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
l . the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
2812  The supplier fails to perform any other obligation(s) under the "purchase order”,
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not -
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defanlt(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond es vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zeconlore wish fie brasi<icns thereo® or sbandons the shipment

2823 Ty supyiier Reeowaes berdaupt or daculvent or mekes an assignmezt #or the benefit of
its creditors.

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.




¥283 The supplier shall have the right to terminate the contract/purchase order if--

28.2.6 Penalty on higher rejection rate of supplied goods.

283.1 'fhe Company fails to establigh the "letter of credit"

withn the stipulated period as
required. i
28.3%  rhe Curcpavy wecomes bankmpt or insalvent or makes ar, assipament for the bepefit of
2833 The Company is in default and breach of its obligation and liabilities tnder the
contract/purchase order: .

30.

Y

3L

32,

|

|

- 3,
|

.. 1slamic Republic of Pakistan.

The Company and the supplier ghall make evety effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract, |
Applicable law:

The purchase order/contract shall be governed by and intcrpret_ed' in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Sinceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above. .
312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under this clause.

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper cerh:fying that they are not
black listed by the Government/Autonomous bodies and declered as defaulted supplier.

Arbitration/regolution of'disp}ltu:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; one ppointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an “umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven N
days of receipt of such notice. If such explanation is not furniskied within the stiflated time or if
50 furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so0. '

In addition to the remedies as stated above, thers is a "grievance committee" formed by the

Compauy which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the ennouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322
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complaints of bidders that may occur prior to
332

333




35,

37.

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all.

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or tehmomrily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a gupplier or comlactor who either constantly fails to perform
satisfactorily performance or found to bs indulged PR and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” incjijgh g

Hfering, giving, receiving, or soliciting of enything

of value to infinence the action o 88/ Company.

34.2 Ifthe supplier/contractor found@Hoa@®e for the detriment of the Company during proceedings
of procurement/contract, 5 execution. )

343 Misrepresentation of faci€} S to influence the procurement process or the execution of the

purchase order/contract. '
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantes that the materials supp]i_ed against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarintee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to mamufacturing defects/defective material and/or workmanship,

provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,
Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firmished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer ; '

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (5) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (5) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.




1. Submission of bids:
1.1 Bid bond (Barnest money) @ 7" of the tatel

lAdditionai Terms for Tenders on F.O.BJC&F bnsis:l

*

F.O.B value ac per clese 2, of section J of "General 1erms
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

[T 73

1.3 In case of Bidder offering to supply goods which the bidder

1.4 Bids shall bo sibmitted (preferably

15

16
17

In _case the bidder is manufacturer the hid shall either be completely prepared by the foreign bidder

including signing end stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa imvoice end an original

authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

: did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf : "

through local agents) in two copies, (origin‘al~+ copy).
The price on1nit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ‘ '
15.1 Country of origin.
152 Port of shipment. )
1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
154 Delivery period or schedule in case of bulk fuantities.
1.5.5 Original techmical literature. co
1.5.6 Beneficiary's complete address.
Foreign bank charges and L/C confinmation charges will be borne by the supplier.
Bid Cnrr'ency:
The rates shall be quoted in bidder's home country.or in United States Dollars, A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Runpee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B value, in favor of Sui Southern Gas

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(specimen attached at Annexure-A), issued by a scheduled bank in Palistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refinded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is

responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the

supplier is more than 2% of ordered value, it may be replaced with appropriste value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or ey other frecly convertible currency. . :

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond al(;né with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3 'Conversion to single currency:

Tn order to carry out evaluation end comparison, the Company will convert all bid prices expressed in

varions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rat

es prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.




. ;.,m 6.13  Satisfactory delivery/installation of system in case the installation lizbilities will be on supplier's> .
LT Part.

4

4. Evaluation Criteria: -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local cumrency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

4.2 Inthe case of goods to be offered from outside Pakistzn, custom duties and other gimilar import taxes which
are applicable shall be added to the bid. i

43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominatad
agent. "on freight to collect basis *.

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable),
5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must bé-indicated in bid form,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if Joading
results an extensive increase in price of material,

(Clzuse 15 of General Terms & Conditions is also applicable),

6. Performance bond:

.. 6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, Ietter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank gnarantes
(P.B.G) in the form of bank guarantee (specimen attached at Aunexure-B) issued by a schednled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond unless specified otherwise, shall remsin vatid till: .

6.1.1  Completion of final satisfactory delivery in case of consumable items,
6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. ’

6.1.4 120 days in case of chemicals.

6.2 TheLetter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) andmtegmy
" pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submisgion of
PBG shonld not affect the delivery scheduls, :
6.3 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in & freely convertible currency acceptable to the Company and shall be in the form of & bank
guarantee. Y

6.4 In very special case subject to approval of the Anag,

ement, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit shart fall amount due to Pak Rupee exchange rate, . '

6.5 Warranty/Guarantee: ]
In case where performance guarantse is not applicable,
under the contract/purchase order are new,

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

the supplier shall warrant that all goods supplied

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), ‘
7. Delivery:
21 Taass o 0D

CrieniS wnat, shipmerns) shall be 2ifecicd per vessel of Pakisieg Naconal Shipning
Corpoiation {(PINSC) owned or chartered vessels on “freight to collect"

basis. Bill of lading to indicate
“freight payable by the consignee at destination", In case goods ready for shiptnent and the PNSC vessel is

L I B o

unused, of the most recent or current models ‘and all recent _

s




SSGC

not available-at port of loading, supplier shall intimate
could be taken with PNSC in Pakistan.

the same to Company immediately so that tmatter
12 Incase of C&F ordey/contract, the supplier hereﬁy.glmranteesiensure:

721 Touse clean and dry vessel suitable for mirine transportation and shall not us
72 - .The goods/marenial will be shipped dispatched with 4ij care and di

e tramp véssels.

2penue at their risk & cost and
£00ds 1o be stored below deck. Auvoniimgly. the supjier shail be responsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and functions related t5 handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included

OIDETWIS CCIEm:

7.3 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

7.4 . The supplier shall reimburse the Company all additional dutles, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all jtems subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplicr shall also reimburse the Company all additional duties, taxes
end other such charges paid by the Company on account of incorrect invoicing by the supplier. =~ -,

735 Shipmc'nt shall be deemed to have beem made when the supplier has shipped the goods against a clean bill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company.

7.6 The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are

conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unaccepteble at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.

8 Insurance:
8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency

against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery m the
manner specified in delivery clause 7. '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-
831  Name of the vessel and of the ghipping company.
832  Ageofthe vessel (which should be less than 20 years), .
833  Lloyds 100A1 or equivalent clessification of the vessel,
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

9.  Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier’s account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:

9.2.1 It shall be accompanied by an iftvice describing, as appropriate, the goods deliversd and the services
incurred and by shipping documentxi submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. ,

9.2.2 Appinst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

et Gas
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10.

~¢9.5 ' No payment hereunder shall be deemed

93.1- Invoice

o === 4copies
9.3.2-  Packing list . J— " 4 copies
9.3.3-  Bill of lading " freight to be paid by consignes o 3originals &
at destination” evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan mads copies, . c ' :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Mamufacturers test certificate/ -~ 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment 50 as to reach the Company at least 15 days prior to the

2 copies

arrival of the vesse] at
Karachi port. y
9.4.1 <Invoice . -~ G copies -
942  -Bill of Lading —w 6 copies -
943  -Packing List : ~-  6copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) .. 3 copies
94.5  -Mamfacturers Test Certificate/ w2 copies
. " Inspection Repart,
'9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or canse the company to
pay demurrage or any other charges with respect ta clearance/handling etc.will be bormna by the
' supplier. : )

to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchass
order/contract. .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company hall be entitled at their sole discretion

to recover the same amonnt from supplier.
Termination of purchases order by supplier: | "

10.1 'The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to estzblish the letter of credit within the

stipulated perind as required under clayse
9.1 hereof after the supplier has made compliance with the

provisions of clause 6,
10.1.2 The Company becomes b

) ankrupt or insolvent or makes ap assignment for the benefit of jts creditors.
" 10.1.3 The.Company is in defau

il

LN BB oY

It end breach of its obligation and liabilities under the contract/purchase
order. :

Installation/Commissioning/’Irainmg: '
If insta.uation/connnissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (5) supplied by foreign manufacturer / principal;

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mannfacturer.
Afterclmmnceofvehicleﬁ'omthcmlstom,thelooal i i inci

GC. Registration fee will be reimbursed

by SSGC subject to submission of Govemnment of Sindh Excise Department receipt. )

12.2 The bidder / supplier shall quote only those vehi
¢an operate in Pakistan. The bidder shouts one

cle (s) / which fully comply to Pakistani environment and-
wurs hi vehicle ic) cogsunnia te el & tubricant/.
spstes) are exi, available i Pakistan, ’

S{Procy !
3 remen
*
*
0
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Annexure -A

On No# Judicial Stamp Prper of Rs, 50/- (Fifty) Per 100,000
) Yormat of Bid Bond Suarantee

BANK GUARANTEE NO..ocommenecemarecanacnaccaaaas
DATE OF ISSUE. ...ccccmmeccmeamcecnccnsnsaranmnsanannba.
b Y crersesseTRREER RS STaSERSTETES
AMOUNT.......c.cceeersmmccraccarseccosssasrensnsansnansans
Sui- Southem gas Company med,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Karachi.
Dear Sirs,
. Bid Bond Bank Guarantee
Tt Consideration O M/g.emmmenee hercinafier called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: °
1.

To maks unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified fherefore or if no period specified within 15days after the prescribed forms are: presented io the
Bidder for signature the Bidder shall fail to execute such further contractnal documents if amy, as may be

. required by the terms of the bid as accepted.or on the Bidder faiture to give the requisite Performance Bond as
. may be required for the filfillment of resulting contraict. -

2.  Toaccept written mnmatxon (s) from you as conclusive and sufficient evidence of the existence of a defanlt
of non-compliance as aforeseid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. ‘

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Gusrantee and our liabilities & commitments hersunder: .

4,  This Guatantee shall be binding on us and our successors in interest and shall be rrevocable.

Yours faithfully,

(stamp and sigoature of the issuing bank)
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Annexurg- B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Gnarantee

BANK GUARANTEE NO..veneeeeecceeoon
DATE OFISSUE..........ocunmeoeeieeo
DATE OF EXPIRY........ T A
AMOUNT.............. mesccremnaeeaancraanenentemanay oo

. - z ,.u...""‘ .‘." Y

Sui Southern gas Company Li ited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

. In The Sum of Rs Account.
-To You in Karachi under the Purchase

... - In.consideration of your having placed Purchase Order No
Inted: N

ok plac T et et

called Supplier and in
consideration for value, received fom Supplier, we hereby agree and undertake as under:

1.

ey
WL o

Yow. Eichfully, : i

(stamp and signature.of the issuing bank) A

To make unconditional payments to you from time to time as called ﬁpon or make an unconditional
payments Rs...........ccurne.r..... Being Ten Percent (10%), of the value of the Purchase Order price

To accept written intimation from you as-conclusive and sufficient evidence of the existence of & default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. .

To keep this guarantee in full force fro

m the date hereof as specified in General or Special terms &
conditions. ;

That on grant of time or other indulgence to amendment in the terms of the purchase order by sgreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this

Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by

&ny change in the constitution of.the Guarantor Bank or the
constitution of M/s

ST the Supplier.
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" Annexure - C

(Format of Declaration)
General Manager (Procurement)
Sui Southem gas Company Limited,
'ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleman Road, Karachi.
-Deax dir, -
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any cormpt business practice.

Withmn limiting the gencrality of the foregoing, (the Seller/Supplier) represents t;nd warrants that it has fully

declared the bmkna.ge, commmission fees etc. paid or payable to anyone and not given or agraed to give and shall not -

to give or agree to give to amyone within or ountside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affilinte, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder'’s fee or kickback, whether described as consultation fee er
otherwise, with the object of obfaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The ScllerlSupphcr) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circomvent the above dcclaxauon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclarahon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to-any other rights and remedies available to SSGC-under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practiccs and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of sny contract, right, interest, pnvﬂege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of 2 total A

value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mendatory requirement.
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SUI SOUTHERN GAS COMPANY LIM’ ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC™) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC}) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firmn(s)”, which for the purposes
of this Mechanism shall inter alia include suppliets, bidders, contractors, consultants, firms,
individuals, and organization$ transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of donor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuanee of Blacklisting Order,

3.2 "A%peal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order. . 2

3.3 "Procuring Agenéy" - Any department/division/factory/project exercisiﬁé%lgeneral and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for & given period. ,

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking 4 project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or resolution or rescission
under applicable rules/regulations/laws atising from the default of the fitms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to inflyence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procuretnertt process o the execution of a contraot;

4.1,3 "Collusive Practice” means a schemg or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, not-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracurgment progess ot affect the execution of a contract,

42 Tn addition 1o above, blacklisting ot fums/indivitmais T
chatges ate of serious nature, which include but are not limited to the following;

42.1 Competitive Bidding Stage.

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the ageney may provide and/or fuither criminal prosecution. as provided
by applicable laws, for violations committed which include but are not limited to the
following:

i, Submission of eligibility requirements containing false informstion or falsified
documents. '

ii. Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility scteening or any other stagg of the public bidding.

jii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.c.
without specifie authorization fram the principals/ matufacturers etc,

iv. Failure .of the firm to provide authentic Warranty Undertsking and Performa
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations fram specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal ta accept an award or refusal to petform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time,

x, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ar as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of susperision, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rul¢s of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations eommitted which include but are not limited to the
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawfil instruetions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warhing signs and barricades in accordance with approved plans and
specifications and contract provisions;

C.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
aceordance with approved plans and spesifications and contract provisions;

d.  Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration

- during the course of contraet implementation.

f.  Non-Performance of the supplier in respect of tetider terms & conditions and the

delivery / supply of material, e

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal withont prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or disttibutar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual emiployment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
canse.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,23 Tn addition o above, other grounds Tor blacklisung of fnmy/individuals inetude butare ot

vi.
vii.

viii.

ix.

xi.

xil.

ii.
fii.
.

limited to the following!

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete, causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of 4 firm with 4 new name by the Proptietor ot family or & nominee thereof of 4
firm that has beén already blacklisted,;

Consequential operational damages caused to SSGC equipment.or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involyed with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or wherg the firm is involved in litigation at
least three times during two financial years, or where & firm has on account of litigation caused
substantial financial losses to 8SGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Ventyre firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES:

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and sefvices:

5.1 Blacklisted and henceforth cross debarred for participation in any public procutement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of niot more than thrée years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective di spute seftlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for g period of not raore than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1'

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard.

The suppli¢r or contractor who is to be blacklisted for a specified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contragtor does not attend the meeting as per

schedule, automatieally be considered at fault. Action will be taken as per below clauses 5
09,

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not beléw of grade 1V, T

It case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not Justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temporary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded 1o the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, ynless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appeliate Authority. In the latter
case, the temporary blacklisted firm/ individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advemsed.
for bid after the effectivity of the said amendment.

1.0. EFFECTIVITY
The Blacklisting Mechanism ot any amendmients thereof shall take effect ifnmediately and from

the date of its issuance. All future tender doguments must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11

[he Steps to be Followed.are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating praceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii ~ Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

.

il

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e,, failure to praceed with the signed contract, withdrawal of commitments,
quoting an wnreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

Causes mentioned in Sub-Clauses i, ii and 1ii above.

- Submission of fake / frivolous ot mutilated Performance Cudrantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the execntion of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field operatiafis
within § years of its commissioning,

vili. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii,

The Personi(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finaricial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstanegs.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name pf the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said inforntation is found to.be

missing, even after calling for the same within a réasonable tinie, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

4. FORMULATION of BSGC’s Rights Protection Committee: A permanent Committee namely
“SS8GC’s Rights Protection Committee (RPC or Commnittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must be one
grade up from the menibers of PA.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that ary Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinaboye under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

Ll

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as proyided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non—receipf of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquiry/investigation as the case tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
repart the case {o an appropriate law enforcerent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have béen initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COMMUNICATION OF DECISION

Afier recommendation for temporary & permarient blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committes will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time #nd as a general rule of prudence, the period may not exceed
three ‘years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Doner Agency), In case the

Persan(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financlal Institution (Dotor Agency) debarred the contractor
(Whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned s mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmy(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' Sui Southern Gas
ssac Company Limited

Health Safety, Enwronment & Quality Assurance

Hsg&QAAwARENEss

FOR
SUPPLIERS AND
CONTRACTORS
(Revssed in 2023)

Always be proactwe about safety!

; R‘eport Hazard before it resuits in an Acc_ident'
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" Report it
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liSEs GAIMS: POLICY
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 and " achieving Operational excellence by improving:
* Quality of products / services along, with efforts to
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. lesources and- adhering o+ applicable- Laws and
Regulanonsmaﬂ‘adxvmeslptms&sre!atedto tﬁe-
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1. PURPOSE

The purpose nf this procedure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to
- address risks and opportunities for:

a.  SSGC existing facilities/installations. ELeT
b.  Any routine/non-routine activity, performed within permanent locations ar ° .'_-RIS K
outside permanent locations of SSGC, that requires prior permit/safety 'muuunﬁ‘,,"z,,'”” : &
. ey,

analysis to Identify and mitigate safety risks.

c. Anynew project

-'IMS PROCELY

d.  Covering all the activities performed by SSGC taking into consideration of e
compliance, obligations, risks & oppartunities within the scope, extemal and a‘\'"‘" :
intemal lesues related to scope of operations, requirements, information, e
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. \dentification, control, monitoring and management of ervironmental asp
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, enviranmental aspects and impacts associated with activities, processes and equipment related to

SSGC existing facilities/instaliations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior pemmit/safety analysis to

identify and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Source o situation with a potential for harm in terms of injury or ill heaith, damage to property.
damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or exposura and the resuiting
consguences. \ ) .

¢. OFREORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop new

. products and services, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks. . .

d. SWOT: Strangth, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures used to reduca or aliminate specific risk.

f RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk piority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. i

h. HIRA: Hazard Identification and Risk Assessment.

i EAIA: Environmental Aspect and impact Assessment.

}  IEE: Initial Environment Examination.

k. ElA: Environment Impact Assessment. g

I ILL HEALTH: Identifiable, adversa physical or mental condition arising from and/or made worse by a
waork activity and /or wark related situation.

m. OHS&E: Occupational Health, Safety & Environmen

n. PTW: Permit to Work.

0. MQG: Management of Change.

p. MOC Owner: The employee who initiates the MOC.

q. JSA: Job Safety Analysis.

r.  EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the
work done through contractor.

N1
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"4. RESPONSIBILITIES

41 Corporate HSEZQA In-charge
a. Managing OHS&E risks and their controls.

b. Reporting to Senior Management on OHS&E related issues,
¢.  Providihg support to corporate HSE&QA team and zonal representatives.
d.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of thig procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE
b.  Ensuring that employees, contractors and visitors have suffici
¢.  Maintaining records of the OHS&E with the help of local HSE

identify and review OHS&E risks and
&QA team.

ent knowledge related to OHS&E. .
&QA team. :

d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonél HSE&QA representative

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
their zones and providing input on any changes,

C.  Reviewing/monitoring HIRA and EAIA in

4.4 Departmental Head of Executing Departmént

priar permit to identify and mitigate safsty risks,
. = Ensyre implementation of JSA for job/activity performed outside SSGC permanent locations.

< Aequiring PTW for any activity that requires

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks

team leader or HSE&QA representative.

4.6 Viéitors & Contractors

5. DECISION MATRIX

- ~ ==ddentifying and reporting any risk or hazard at any location of 8SG
- 88GC temporary locations during project executions.

when required by either Zona] HSE

C. This also includes the womsﬁesand

. Type of» - [+ R
. -Risk/Hazard. > ST Methodology:: =: . Responsibility: .
Assessment:.| . - : o A S
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ ng team
o ' | Headquarters, Regional offices etc, - eader
5 "| On-site Risk assessment . (for Permanent |- hDec":’/%m";Qta" .
:PTW 'Locations)- for any routine/non-routing activity : €@ g" tﬁtor
hrT | that requires prior permit to identify: and executing the
' mitigate safety risks oL L task/activity
[ ' reguiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Cantractor
for any routine/non-routine activity. executing the field
activity

o

Integrated Managenjent Systé;ﬁ
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs
. "and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sect

assessment needed:

Section 3: Permit to Work.

ons based on the type of ‘risk

Section 1: Context of the Organization.
Section 2: Hazard identification and Risk Assessment.

6. PROCEDURE

Section 4: Job Safety Analysis.
Section 5: Management of Change.

" Context of the Organization, - %~

Sé'cﬁdn. "1;:';: il Sl

- 8.1. Context of the Organization

. Management defines scope of the company- services and its boundaries considering the intemal and
* ‘external issues of the organization. : .

ii.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: :

Y. - : [

X R B TR
A

| Interested-Parties Requirements

Board of Directors Good ﬁnanc;a! performancs_, legal compliance/avoidande: of
T fines. . . . : .

.!-aIW='-;.-."-‘,-'cr RS B P lder@tiﬁt_:a'tipnm .of applicable - statutory-- and. regulatory

Enforcerisegulators | fequirements for. the-jproducts and services provided and:|. -’

{ understanding of the requiremerits. *. ¢ -

Customers

Value for money, quality service, facilitation and quick
response.

‘Bank/Finance---..

“+|.Good Financial:Performance.

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

‘Insurance:: x:. - .

. - |:No-claims/prompt payment/risk management..

n?

Community No complaint relating -to: 'noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | termr working relationship. ' :

Trade Unions

Compliance of local labor laws.




.
yr

iii.

E FROCEDURES

By using SWOT analysis or any ather tool, identify external and intemal issues that are reievant ta
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not
limited to: :

a.
b.

™epo

«Q

8.1.2. External Issues could include in ris
limited to:

o Lntegrate%a:agemqnt System ——

- Government: The directives from Prime Minister, Mini

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization,

k& opportunity assessments, but are not

Political: Govemnment policies, palitical stability, interational trade agreements etc,
Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . .

Social: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . . R
Technological: Intellsctus| property issues, software changes, interet, technology
legislation, asscciatedldependent.technology, renewable energy etc. L
Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, intemational legisiation, human rights/ethical issues
etc. - e . -

Environment: Customer demographics and environmental issues,. - -

siry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA etc. :

. Ensuring the policy and objectives are established for the integrated management syétem

and are compatible with the context and strategic direction of the organization. :

The management shall monitor and review information about these external and intemnal
issues during the management review meetings. T .

. Foa N " Fl..-.' l--—’. ‘g ol T An, n :
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. -Section 2. -
Hazard tdentlﬁcatlon and Rtsk Assessment

. Hazard identification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional are recommended for such activi

of OHS&E risk asses..rnent is maintained in Hazard ldentification & Risk Assessment Fomm
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

mepapoD

e Ta

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabiiities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or praoposed changes in the organization, its actwnﬂes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obhgations that is- related to-risk assessment and-implementation of necessary
controls. ]

Before commencenient of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nesessary.

Risk Assessment Matrix
' Rxsk assessment should be carried out as per assessment matrix below
Rf,,‘.p” Probability
orlt.V .

\ Very Likely | - Likety Unilkely | Very Uniikely
c C¢tl:t|:ophlc {i Medium =
o : -
n . .- .t .
s . . PURTPUELIEEEL A o
. Significant . Mediume . M.dlqm
e Harmful Medium - Medium.
e . " <
s Negiligibie & Mediurm Medlum:
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HAZARD CONSEQUENCE RATING TABLE

g _""Catastlz'i:i_p'_hic o

Hazard may cause death or total loss of one or more bodily functions. In
case of failure a huge financiat loss will occyr.

. . Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

L.
* ’

I
Harmtul. .,

A
.- -
= e TN

Wt T ey i ~

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unable to undertake their norma| duties and may need

medical freatment, or'property damage, loss that resutt in partial disruption
of SSGC core activities.

B
¥
L,"T

N.ggl'ig'ipl'ef

Hazard may cause minor injury, iliness or

property damage, first aid
treatment is required only, :

very low financial loss.

- PROBABILITY RATING TABLE-

" Very Likely’

e
ey
B e N

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

<

Exposure to hazard likely to occur but not frequently. Similar incidems
reported once in last 5 years in SSGC, -

Uniikely: ;'

o -

Exposure to hazard unlikely to occur, -

' Highly Unlikely

Exposure to hazard so unlikely that it can be assumed that it will not
happen. ..

“." F-: . RISK PRIORITY TABLE =

St

[ RiskPriory T

> -

Definitions of Priority -

Situation is considerad critical, sto
of this operationftask. -

p work immediately or consider cessation
Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

| considers short term and/or long term actions,

-

£ Is still important but can be dealt with thro
Eow-575 1 similar type of action However, if solution
NIRRT

ugh scheduled maintenance or

is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

o

Integrated Management System
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--" .- Section2 .

. Hazard ::Iaehtiﬁ@atidn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may inciude the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc. -

b. _Classification of riskfimpact.

c. Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risks/impacts.

e, Identified competency and or training requirernents.

f. Input for setting improvement objectives and programs for its achievement.

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .
b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Faciiity engineering control.

e. Emergency Preparedness.

f Administrative conirols.

g. Insurance.

. The ultimate requirément is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -

e ey e T i e e R
o et e R AR brm - Fuh e e wad T R T
Rt '-!'4:':: A R 5 AR

i Ellmination-': ..

- ‘.',.' e # \J':‘ . . oy

b - L.
o N wmg e att B v

._ .

. ettt .
| I,

pow e g B Y e
- : b Ry
oo Enginsering .- .
R W P T TR O AR
IR PRI o Ler et
.

il + 4
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The hazards and risks are controlled through ‘aperational controis’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-lenger carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be usad
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, It is
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. '

¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. -

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promioting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
abové are possible. PPE should be property identified for specific process/job. "

]5 System & work-area Hazards | : Likely Consequencss
' Access / Egress Obstructions ' Minor injury, trips and falls- ©
Asphyxiate Gas (COx fire suppression) .} Possible. &atth{txfafid& AR
* Buried Cables. - Exposure to-buried cables - major / minor injury
! Electricity (HVILVR 40 % 2 uiig 3 © - | Fatality by electric shock drserious burt} injliries; vm -
. . " Falling Loads / Objects _ ! Serious head and / or body injury L
* " i Flammable Vapors / Gases /liquids:- | Explosian or fire e T TR W
" | Flammable Materials ! Potential for fire , .
[ Hot /' Humid Waork Envitdrimert i~ "4 ./'Heat stress, disorientation: foss of corisciousriess & . - |
5_Moving Pats - o Entrapment, major ot minor injury T '
{ Noise ™ ! S ByfE oo v Al m Long term hearing loss, finitiisy! i~ A
i Openings in Floar / Walkways ] Falls from height, major injury possible fatality . '
‘!'-Flammatil;eMaterfa'ls'lGases‘i .. Creatien of hazardous area; fite expiosion, 1. ' . . *

. Heat, sparks and naked flames | Burns to exposed skin
Lﬂgg intensity tight (Welding}¥ <+~ T Arc flash, short term di@éiﬂfbﬁ,hﬁi{gﬁﬁ- Joss ¢f Vision

. Housekeeping poor e -SUD, D, fall, fire hazards, blocking fire escapes

i Lifting Operations 4", =" S & i+ | Falling or moving loads - sefious-head:ad 7, orbody infury

43

. Live Electrical Work ! Fatality by electric shock or serious bum injuries :
"Lone Warking ¢ty ghitd TR : No emergency response ﬂ?injUre&,.'3-'£z:,?:fi, L |
! Long Waorking Hours | Major / minor accident due to fatigue §
- Manual Handling' "« %7 % %« s’ | Muscular / skeletal injurigs Wi’ nrwyd BT

New Task / Operation  Major / minor injury resulting from mistakes ' _

t\\ib
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" Oxyaen deficiency - Ve’ v ..~'->*Death of asphyxiation

' Poor Lighting / Visibility + Minor / major injury, fall or ifnpact injury

R .

" Slipping / Tripping Hazards, " - 1. iAo injury. trips and falls "

! Spillages (Oll and chemlcals) | Land contamination
Substdnces hazardous' to health"‘ "" r CHemlcal burns; fXic; ponsomng .irritants,. poliutant
' Repetitive Task / Operatlon : ' Muscular / skeletal i |n1unes : : .
o Rotat_g / Movmg Part A it 5 L Majormjung. patentxakfnrfa’talrty. A
T Shar S 0 :

L " Smoke FFume:, iR *':ﬁg}é# 'ﬂ lill‘fconsstou'sness‘ tesmratory problems W

-_l_.

\ Trailing Cables and:Hoses _ | Tripping hazard causing major / mlnor accxdent [

Use of Hand Tools

T iy, e 1t Minor lacerationandvimpact injuries o
{ Burns to skin, eyes, and respiratory system Enwrcnment

T Use of Hazardous Substances ' ' Hazards

Liee "r;;&,‘;‘,.,q; ;“lmpact lnlury. hand'/.army wbratlon .-mloss of sensatlon over -

i Use of PowerTooIs& — '=‘$"4‘ % Shrt st HmE L ek e DeRTLRL Al el

e il Tk

i USe of Workshop Equupment "\ Major / mlnor lnjunes entrapment cutting tools

-Vbratmn R rHend/ arm vibration - Ioss of sensation: bver time

' Work at Height' ' [ Maijor / minor injury ’ i

“REDUCE CARBO& " [Emissions to air Water Discharges
FOOTPR‘W' * 1 '|Solid nen-hazardous waste Solid Hazardous Waste

Whaf. we, can du N Consumption of natural resources/ Eriergy | Noise

44 Recyclé:what you Heat Qdor

. h_ can . - ‘; Dust - . Vibration

.« Reduce: avoid. ; . . Use of Ozene depleting

.‘_‘-'5 unnecessary- . ""'-".' 3 Effect on visual / aesthetics substances

w consumption.of " 4 [Use of radioactive / nuclear material Spillage of chemicals

\ O EnVlronmental Aspect ldentlﬁcatlon & Impact Assessment
a. - Environmental Aspects: :

An Enwronmental aspect is any element of SSGC busmess operatmn that nega'aveiy affect the Environment.
While conducting enwronrnental assessment. following aspects are usually considered:

B resources. , X M ; : .
LA s . . . 0

ke Reuse: BUY'Jths' For identificaion of environmental aspects ~and impact, each
i that are reusable:’, ;| o cags/activity/equipment s assessad for Its inputs and outputs. The inputs can

and reuse:them.’ .f - . . .
o Unplu g electi cal be raw materials, utilities, energy etc. The output can be atmospheric emissions,

devices that ara’ ™ liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
- motinuse-. . ‘.".;;": . o
e Avpid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
_-'. driving: - =1 ara recorded an Enviranmental Aspect & Impact Assessment Farm
¢ Use L ED bulbs: 2371 (8SGC-IMSICRM-F-02).
« Plantatree - | -_
auesal =, 'E'-m':m._.

Procuremen
Dept.

;
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v h. Cont_:rol of Aspects having Significant Environmental Impact:
K The significant environmental risks require control measures to efiminate or reduce the impact to g tolerable
. level either by establishing objective or through application of

Reduce, Reuse, Recover and Recycle. -,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials, !

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Religve valves, NRVs, indicators stc.), measuringor
monitaring devices/gauges, computerized feedback monitoring and control
systems. :

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems. °

i. Containment walls. . :

j- Scrubbers. .

k. Dust Collectors, . .

1. Other controis: Training, SOP,

" Thee record of operational controls on significant environme
. Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) :
. After identification of aspects and assessment of impacts, it is sent to HSERQA D

adequacy and comectness, Where required, In-charge: HSE&QA suggests
improvement in risk assessment to concemed Zonal HSE Team Leader,

controls by considering the 4R methodology i.e.

ntal risks is maintained on 'Environmental Aspect &

epartment for reviewing
necessary changes or

c. Aspect & Impact Assessment Review & Monitoring:

i Zonal.- HSE Teéam Leader ensures that environmental aspects and impacts
« activiti s/processes/equipment are kept current by conducting the same assessment:
8. Once every six months to Update the information, and identify new environmental aspects, (Use
# SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. - .
* C.When there is a change in laws & regulations. . Co '

gy

related o, the

d. IEE (Initial Envir_dﬁmgﬁt Examin’atic':n}l EIA (Environment Impact_Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

5 " for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new prajects. o - - _ .

L menicombude; T i, e s
v " Oneliter of Diesel produces 2.68 kg of CO2 - e

* *  Oneliter of Petrof produces 2.31 kgofCO2 . ‘
. One MMBTU of Natural Gas produces.§53.07 kg of CO2"

&

%0
&3] Procurey,
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3 Section 3.
“o Permltto Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquxred and maintained in the zones where joblactmty is camried out. Normally following activities require

DTA
I'IVV

a. Task based Hot Work uperatlon such as welding. brazing, cuttmg, gnndmg
b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work 'on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where thers is a risk of exposure to hazardous chemu:als or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradaﬁon of SSGC' s Vital
Installations including SMS/Valve Assembly/TBSIPRS ete.

Il. Exclusion

Following activities are not under the scupe of PTW management, however the risk assessment, JSA and or-
process SOPs are implemented to control the associated risks for the folluwmg

a. Providing Gas connections {o new customers. .

b. Emergency Response to Consumer calls (1198)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work - . -

If it's UNSAFEL! .
~ v Report it
v Remove it
v Replace it

e

—
. e e —— o e 8 et e ————ii. "

L
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lll. Responsibilities

SNo. [~

Fuhctiorgs ’

. Defails

. _Respénsibilﬁy :

Executing
Authority

Thé department intends to
carry out the task / activity
that requires PTW.

Situation may arise wheré
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form, Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations,

Immediately report any incident
happened during execution
ofjo_b to In-charge HSER.QA.

Area . _'
Authgrity :

Larsiira o
task/activity is carried.out.”

ility where the

- L ‘.‘-
T R
e

* [:Authorize PTW and verify:-:
- |- the compliance during the. .. .. .

execution of task/activity: - , . i

Authorized to stop work in case.
of noncompliance to PTWY  * -
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department. :

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - -

AR .
HSESQA .

. L4
e

SRRy
S
o,

. e

=1 HSE&QA will iden |
+] risk/hazards' associated with

Taed '-“,!1.“': 2
. “ . A
PAT N f

tify the
the-activity/task and propose
controls. In' Zones where
HSE&QA representatives
are not present, Zonal' HSE

;| team leader will officiate for
- | HSE&QA responsibilities.

-0 close the. PTW, and maintains

' requirements,

If required, Monitor the -
task/activity during execution
and. identify~any'gaps related to
propased controls. Responsible

records..

Authorized to 'Stop work in case
of noncompliance to PTW

Integrated-Management Systen.fy,‘ —
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IV. PTW Process Flow

PTW Process Flow

A

requires PTW

Fill out PTWForm

Not
Approved

Submitted for

section A

_ approval

Executing ' . HSE&QA
Department Area Autharity Department——
Any Task/activity

!'\ ‘k‘\

U'U"J \

,q,//

"”"h:\Y\ }_

: ' A | dentify risk/ -
Fill ok PTW Form | . | controls and fill out | -
Section B PTW form section
c
] T
|
: Required
Physical. . I
Execute the Job »{ inspection of the » Miggﬁ,mc% qfthe
work site skiactivity
Closing and
recording of the
permit
r-'“:n_,‘
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-,

clearly displayed at the work site or in a location clo
uting department/contractors are also required to ens

se to where the work
permit to work is kept and mada available upon request by Area Authority/ HSERQA.

ure that a copy of the

VL. PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for
Closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, A

Health effects of pollutien

Air pollution ' n;‘;-F-t;:"";'.-.:"r';:.,,

W
i

: =
Lot 3 8 T I W

3 ywnwrye'}
"(*!‘:.u‘
: N

TN : " .o
el T, 5

* v
s ,4'.'4
-y o ]
SV

-




e Section 4
= Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activity (Conducted outside parmanent locations of
S8GC i.e. Field Locations) where the work could expase persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-D4):
18-
* b. Any major/minor rehabifitation/reinfotcement/maintenance work on existing distributionfransmission
network. -
¢. Installing service connaction for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work. o
e. Any particular job/activity requiring JSA as necessitated by HSE&QA.
1. Responsibilities
8 No. Functiéns ' Detaiis Responsibiiities
+ List down the activities step wise
and -identify -hazards and their
' . Individual who is controls -
4 Azt'_";irty;;_" assigned to carry out | e Ensure that task/activity is. carried
su en?is or the task/activity with proposed controls
P - | requiring JSA. » Ensure the team/equipment
: invoived are competent and safe
. » Report any untoward situation
!..m(r?" '-":"-: ‘-; . l'”:l i '3—}‘,1# “ LA .‘.'1., K. ! %AuthOrize JSA em R - .'
R AN LY Y --.-~.,'r”:.. y tel, L ot .l N vy Ty, e L
CA T R b T T L |.# Ensure Adequate resources are
i ;_.{5?’ 1 f*;} i1 Head.of the: i+ vw. - | -provided to'camy outthey: .." -
D4 |t "Head Of .| department who is . “taskfactivity in safe mapner, -
, V2. } - Executing - | authurizing the: Wl e Select competent team -and.team.-
1_;.‘-}1 Departmqni:’.  task/activity; ;'eq_u;ringé. 4 leader for the activityftask: -~ -
L ol e JISAS g i B | Submit a copyof JSApriorto job -
o ',44{?“-_ brhl ;;i;g;;:g:?g:i%‘f‘; A -_,s:}}:%f-“ﬁ{-{.ﬁ;..q :;_‘iﬂ_:’;ﬁ;xy execution'to'HSE&QAZoral HSE .
[ L A B LSS WY Toam Leadtyi R e o
' The Individual / . Liaise with executing department
organization carrying to ensure the controls are
3 Contractor |out the Task/Activity implemented as pér requirement
on behalf of the identified in JSA
executing department.
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This procedure is intended to address those changes which may héve a direct im

4

- Managerent of.Change . "7 50

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wili be

adequately assessed and must be approved by Management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'n.y new project, major modification in existing design facility/ installation will be carried
out using MOC methodology.

Il. Scope

. pact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, qualiity, operations, or the leve| of service to the
.clent. . L L D P _

d. A record of the assessment rationale and change assessment process is produced,
e. To make sure proper change out of employees during operations is addressed.

liL. Responsibility

a. MOC Owner: MOC owneris responsibis to fill out the designated section of the MOC form .
(§§GC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Areg aﬁmoﬁty is responsible to identify the possibla impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Départmeht: HSE&QA Department is responsible to authorize the change after aésessing the

" risk and their controls:

A\

o Integrated Management System..




HSE CULTURE EVOLUTION

A
¢
c
i i
’ 2 around here
¢ & Laadership and
n 5 ~ Values drive
1 3 i continuous
t § Reactive A trained team impravement
o and 3 robust
S Yrathological  EYesSaferyisan o oo
Important . s
What 1111 Issue. We do manage . _ . .
. SAFETYLI lot of effort L .
Who cares . anca accident

has happened

“Time

{V. Definition of Chan_ge

For the purpose of this pracedure a “change” Is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, soﬂware;infrastuctna .
c. Personnel assignments and training.

d. Vendor selection and management.

Othertypes of changes not listed above can be related to any e!ement of the process such as lnputs,
resources. persons, acﬁvrhes. contrals,. measurements, outputs, etc. .

Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changxng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change
I..svcl 1
a. Change which has [imrted or no effect on dehverables operations safety, work envuronment. efc.

Level 2

b. Changes to equipment, prooeduras and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on delfiverables,
operations, safety or work environment.

IR ey

2
'I". Pasaeppamaniol ‘l‘ HandBook | February 2022
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/ Vl. Change Procedure

- Step 1 - Initiation of Change
' Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . : .

Step 2 - Review by in-éharge HSE&QA

Incharge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top
management (Major impact), as appropriate to the change under consideration. Changes that have negligiblie
impact may be processed by the Management Representative directly. co

If the request is accepted, n-charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change and forward the request to the appropriate process owner for implementation. Lot

Step 3 — Implementation of Actions

e The process owner will be responsible for implementing and coordinating the actions required for the proposed
~"" .change. ifitis determnined that further assessment is raquired during the course of implementing the change,
these assessments will be documented and submitted for review prior fo completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored ’through'
completion. to . . .

VIl. Closing out the MOE )

i Thne Ih-charge HSE&QA will review the saiisfactory iﬁplementaﬁbn of the proposed change, and effectiveness
of any corresponding control measures. ' :

VIll. Record Keeping

: , The ln-chargé HSE&QA wil retain a log showing each MOGC (Conﬁol Number of Log) énd file the'iniiia! MOC .-
: _ request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout._ the MOC
- 'process.These records shalf be maintained for a minimum of 3 years, . - : R :




MOC Process Flocw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
ldentify the need
forMOC  / 5
o | =t
G =
O s @
=5 S
E u=
=R
2 O
) 4 o
Fill out designated |
section of the
Form
. identify the Serutinize and
possible impacts Authorize the
of change change
I
it
Required
Proceed vith the J e ;’ggﬁf e | Monitoring of the
Change work site task/activity
h 4
a‘ Record the change’
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
T SR R L BRI ) ol BeFh A r e ndater,., L et
Hazard'é, ‘?.I ':"'-::-’-.xf “ :J ;‘_'.-'.‘i'l.‘,! "'.t:. . =-| R -g -,s,:go-ntrd MeaFéUres ;- ‘n... ‘ - '.3‘- ..:.:‘-E:..\-f,_ J
. Shelter, personal protective equipment (PPE; cold / wind / rain-
Adverse weather ©
proof). :
L Improved safe attxtude ood mana ement afety fns; ectlon
Paor I Bad hDUSekeeping P ty g , ,94 :?, atlyL " ,p ;
rgoodwork layout. LA e foe g L
Contact with hot/ cold - Insulation, guardmg, PPE (gloves, face shields, insulated
surfaces clothing).

' Drowning eyt i Life gﬁérdiﬁg. Iifesaving.'eqixi:pment 'b‘résenée';:ﬁ‘ first A'i&'e'r{'i' -

Physncal barriers; fencing, shoring, safe system of work, signs,
caution tape.

Excavation work

" ‘f‘,‘ :'1 zﬂ:‘ it s'.f”Edge protectian; safety lfneslhamesses safe meansof' .
Failfrom helght ‘k 4, '| access, (e. g. scaﬁ'oldlng) safe system of wurk (eg penmtto _'n
'-" [ ‘4, W . e . . s
: T --'-"; C T wark). T Ca ' LT

‘... |-Falt of m.aterial‘from height ,Altémative starage, physical means of securing.

wrtd e

' .__'nghtmgv % §‘ .~.. ‘v t. i Good work area desngn and ltghtmg equ1pmenjc, measunng of ..

T3 % Y iumination (LUX level), appmpnatellghtlgg WXk
Awkward lifting while Define welght limits, use mechamcal means for Ilfhng and laymg
laying pipes in trenches of pipes.

‘Noise': S ‘%' ” ‘“ "f'd "Reduction at source, msulatlon PPE "“'f,‘ “:‘*v"' 1,5 PRI

Slips | Trips / Falls on Good maintenance of work areas, good housekeepmg, good

same level . cleaning, good footwear.

s C ey ';’ iy rGood work area. layaut, helghthmlts welghthmxté strong Jaat,

Staeking -7"'? "":‘:.l'-'* ) N 1 ': Ut
P et packing; mechamcal aSSIstance e L LL oL

Vibration Elimination or reduction at source, damping, insulation, PPE.

v&
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IMS PROCEDURES

7.2. MECHANICAL

i poiHazards. L] o . . ControlMeasures' .. .,
Hand tools Periodic inspection electrical testing and maintenance.

S R i F’enod:c ins c’aon estl and mamtenem:e fy alb rrie
Machines ,_‘". 3:“"'1' - pe 't ng’ 1 f-‘t-" p YSIC a rs
BT ae (guapdmg), safety mtenocks- Stip :

Mechanical liftin . . . -
§ Periodic inspections, maintenance, supennsnon and training.
operatlons .
wi g TR "‘~aRegularassessment.oﬁhandlmﬁfechmques {[mprbvnsa’aon to -
.Manual handllng 2 | :
-4 eliminate stress / fatigue tramlng m good hﬁlng technlques
Good road layout within premlses proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :
__,.:'; S T , .Proper identification of pressure vessels preventwe malntenance
Over'Ptessi'!.i'e Tit7 | pressure indicatars; alarms, PRV's:where requnred periodu:
. inspection. R A L CE R

7.3. ELECTRICAL

. .n»v,,, A AR

‘f“ (Iontrol Measuresw ERERS S L

Live working Avaid (i.e. No Live Working), use competent / trained staff.
: - & 1 | Regular mspectlon.,testing of electncal mtegnty and. replacement
'Handtools - . .:::, C et [ PO o
. - - (where appropnate) e o

H r,--r“" . P SR

Heaters (elements) '. ' Isolate from combustible material, guarding.

g A i ", ""1 1"‘ ' Electmcal testmg and malntenance goud electrical,safetysdesrgrr

Machirtes I F{ectrical fku" -i:&,“_ penoduc mspectlon for desngn load'vs actuaLlnad use- of cu’uunt

cables - f " f:";ﬁ,,".ztiﬁ ';,breakers lockouf‘l'tag out anti-static'matenals Use double 7
. 3 ' .,._l . ‘-) x' -.: ¥ ."
1

LA

; {,x
“insulation, prope ﬂound i ek o I R R

Electncal cables lcords | Use factory assembled cords, always use plugs, no naked wires.
. N

o) w'.'f"“;*"l_ok utfqr 8- ntacﬁ a'f lllft APD) tfor
PowerLfnesx'»f~ L ‘éf FEE PR OB sugn e e 4l GKEW A)

t m ocatlons,istayaat‘ least‘!'jkﬂxfeetaWayﬁrgr&;werhead llnes. use -
eﬂverheadJ Euriet!) “ ‘lf BroperPPE, il e I 1A ¢

S g S




" IMS PRQCEDURES

7.4. FIRE

S ' AR S
v

S L S . b T T S R I
‘Hazards - . . v s Tl ‘Control-Measures:: - ; S P
. ey, :‘ b . PR ".‘- ,1'.' . .‘-.-".'i‘: f*v’a-&“;u'-" [ LTI K 'l‘l'l".-,"' o Y e v ;"" '
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials ' -

sources of heat and ignition.
Storage of gas cylinders (e.g. hydrogeh.;abe;y[ene) atrtside it an:
-1 Isalated, well-ventilated, arsar sions: nersmokin color-coding. "'’

Controlled storage, use and disposal (e.g. limit quantities held),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,

emergency plans.

wE b

Flammabie.gases: . * -
St e

Toatare iS00 A Segragation from sources.of-combustion, guarding speciat

I Heaters" o , FeR i "4::‘ . PRI L ST s '.'.:"3...»1.':' Wreuw vm e R f =

o 1 construction if used'im hazardous dreas, ™', % A T
' . Chemicals that are a source of oxygen, e.g, hydrogen eroxide,
Oxldizing agents . i g. ydrogen p

segregate from sources of combustion(e.q. flammable solvents).
' Segregate from pi'.li'ces oﬁ.curﬁbus_tior:nr controlied storage and :
usage. - U o AN R C
Smoking materials . Designated smoking areas with proper ventilation, promote no
20 : smoking policy. o
Limituse of s.tatf'c 'gehefgtb_r,s_'i”'rj.f;xaz.aédog? areas Lr{seof a_"r?y.';.;':'- K
_static devices,. earthling.' :+-5¢ ™ b8y e Y e Pl
Gas Leaks . L Odourization for timely detection where pogsible, proper joining
methods, Field survey, training, leak detection tecl:niques.

7.5..OTHER - - O, T

. .'-""’hf Far Ty

| Oxygen {gas 1and‘llqui_d)::‘:_ j

¥ !

o

- nel SR Vit n
‘Statlc electricity. % 4

st LRy L e T T *‘i‘ AR 2 e e R g = T T RV TN ;-r"' s e
T el t T T iy e N RO N & W o e g S i e 2 L
RS ¥ L TS by« Bk D il e S e ot FIZE ey p 3 PO OR 3 L,
i/ i - -Hazardsie i Py R e ﬁg«)}’ﬁgntm’k.wﬂeaﬁsywr Sl SR Z
Chemical: Chemical Avoid use, substitute less harmfut substances, use, maintain and |.-

‘'substances, Corrosives (acids; | test engineering controls, monito
alkalis}, Carcinogens, irritants - inform and train employees, use personal protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases, .
L, . s L ;ip;ql,.j.f';iAvoid:use, substitute less harmful substances, use maintain and;;
: ;,';Br_olbg‘i‘wdlr*siologi'cal.ag'en_tsi-.._-.j‘:’cest'engineering' controls; ‘monitor’ for hazardous substances,
:'='('|'-'nicro-arga_nis"rfns;-..ﬁaﬁoggns{é",'lnform and train employees, use personal protactive equipment.

" mitagens, carcinog_eg_s')l,ﬁj-ﬁ_{'-‘-'ﬂ:'.::(F’PE}; emergency plans for uncontrolled releases. Periodic
'} Rodents;’Shake Bite: -;,lf'r""d

r for hazardous substances;

i, '¢-| rodent control ‘drive, identification and eliminatton- of snakes ar}q
;| other harmful reptiles specially in remote locations of SSGC* .
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiens,
Food / Water safety protective clothing. Testing if required from accredited ‘lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

] ‘;”?-,. .;5; P! EdycatE_/': Train employees:. avoicy.repetiti\(e: tas}g_& procure;
'Efgonomics: s .H i %gq\_%aﬂy; design_ produtits:' (%19',',l?ha~','.’i Ef;jf:{npuier. édeslé_..::-

L YA IR I
TR LM e

4 - .
- A SR, [
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8. DOCUMENTED INFORMATION

“ir . Record No. Record Name Waintained: | Retention

T g St e = .. By e | Period

- Hazard ldentification & Risk- HSE&QA

SSGCMSICRM-F-01. | 4 cassment Form . . Department . 3 Yea.rs
: : | Environmental Aspect & Impact HSE&QA | . . »

_ TSS(.?’C’_,'M.SICBM*'DZ Assessment Form .Depariment ? Ym
SSGC-MSICRM-F-03 | Permit to Work Form HSE&QA '\ 5 years

. . Depariment .

. . et HSE&QA
‘sSG.C-IM‘_SICRM-.F-M Job.Safety Analysis Fonp Department 3 Y__ears
. _ HSE&QA

SSGC-!MSICRM-F-Os Management of Change Fom1. Department 3 Years

B - . - HSE&QA o

. SSG_C-IM§ICRM;F—QG Contgxt of the Organization . Depa nt 3 Y;e_a(s

' . HSE&QA '
~ SSGC-IMS/CRM-F-07 SWOT Analysxs Department 3 Years
i
- AR
- . Integrated Management System —a=—> - p— —
el T = TnE ) - %




IMS PROCEDURES

IMS Form

SSGC o Haz‘: "dldentiflcatm

HSEZQA [N F’nsk Assessment F“
Department SERSEN. e g

SSGC-IMS/CRM-F-01

Revision 01

- lssue Date: July, 2021

Zone . Department Location Date
Existing
What can go . Risk Priority
-Hazard Operational :
3.N . wrong PROBABILITY | CONSEQUENCE | Preoriyy | Additional Operational Controls
° ,gi%v,ﬁa%; (E.g. Electrical shock lo (E.g.cc:c:h:J with Eg. Eg. - : (gl;l-n' (E.g. Isolate/Repiace ths wirs).
- any employee) plastlc faa) Likely) Slgndcany High) -
' Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

T e e Ty

"HandBook | February 2022




~IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-02

s
"

SSGC onmental A

[

Revision 01

. HSE&QA - impact Assessine 0 - -
. | .Department- Issue Date: July, 2021
Zone Department ‘|L.ocation Date
- Process / Operation Description:(E g. Power Generation) _
. Environmental
. Ouipt Impact Risk
Activity Input : - (E.g. Dagradation | - . TR
. (Eg. Hydrocarbons, | Environmental-aspect {. of air..consum Prio , ,
S:No o )| e mel | co2 Hi0,CO, (E.g. air smissian) i mqmwuﬂtyw Operational controls | :
- . particulats matters) resourcas, Low]
) Depletion of ozone
- : layer etc.)
R
< i - '3
Additional Comments {f 'any): ' . - ,
Zonal Team Leader’ . EAIA Team
Name & Designation Signature S. No Name & Designation Signature

w .

WIN| ==

N\Q“

lntegrated Management Syste

D 2

ln.
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Section “B”

IS PROCEDURES.
| IMS Form | SSGC-IMS/CRM-F-03
SSGL . Revision 01
. el Is 0
MSE&QA 3
Department  Issue Date: July, 2021
DY . e T D .
Work Permit Numbar (To oe hisd bv HSEZQAR
‘ Section “A"
.+ | Department Name: * . Cantracter Detalls [ .Contact Nama;
' ."| Responsible | Name: : (it Any): Slgnature:
Persan ' Slgnature: . Date & Time:
E, | PermitVaid | Time: - | Time:
lFrom - [Dam: Permit Vaild Untl - - s
§. Location of the Waric .
S | Type of Waork(s) e : - | Detall of Work
£ | O Hot Work [ Electrical maintenance work [ Mechanica| maintsnances work
8 | O Hazandous chemicals O Waerking at height O Waerking in confined Spacea
,3 O Warking with compressed gasas [ JamtnriallCleanlnq Service
2 |0 ExcavatonTranching O Handling Asbestos [] Lifing or holsting
3. | O Other (Pleass provids datails)
€ | Equipmentitoals to be used:
a . .
+= | Please mention the zssociatad hazards of this activity (Pleaze refar iM3
. Procsdure: Contuxt, Oppmm_nltln & Risk Managemanty; . .
= Following services 59 TSoiaid ] locked off (F raquired)
_ | O Eleciricky O Gas OWater O Alr 1 Other

.| 1 authonze the task / activity tn‘ be carned aur at above menuaned location for specifisd tme.,
should cany gut work In compliance to safely | PPE requirsments identifisg by HSE2QA Department in section.:C’

Exacunng Deparoment

i,
-E 7| below. :
E 5 Name | Designation ]| Signature Date and Time
it i K . ,
o . Section “C”
Nams | | Designation | | Signature | | Date |
2 | Following controls must be implementad to miigate.the safety risk/hazard associated with the {ask/activity:
T §| PPE Required: e )
£ @1 O Hard Hat - Safaty Shoes L1 Cover all 1 Reflactive Jackets O] Ear Plug O Ear Muffs [J Dust Mask O Facs
28 ghguc:s O Waiding Shisids (I Safsty Belt/ Hamess [ Safsty Goggles O Hand Glovas O Breathing Appariitug |
e~ sre: .o . e . ..
- . | Any add!tional aperational cantrols (Plaase Specify): ' )
01 Fire Extinguisher] Ambulancs O Barrication O Other:
e Section “D" (Monitoring & Closing .
. Area Authority- Exscuting Department HSE&QA Depariment
1 have physically nspected.the | declare that the above task/ activity has | HSEZQA Obsarvations during
waork site and verified the - been carried out in compliance with the monitoring (If any);
operational cantrols 2ra in place. | controls / requiremants mentioned gbove, .
‘ The task/ activity is now completed and .
site I8 safe for routine operations. .
A .
ny incldant happenad during execution: This work pammil s now considered
- Yas O Ne O close,
Mame Sign&B8lemp | Dale |  Nams Sign & atmp Date Name Sign & stamp Data

o
. )
FARY 5 e o
;3 G?ﬁ W
. =, :
o i LA \‘.UA e,
- e =1 ~ e, y
- . '-3‘ r,r -
’g. 3, L

»

L L Q'
R Mgt TR .S
: :

ST ey
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AMS PROCEDURES |

A - IMS FORM SSGC-MSICRM-F-04 |

Revision 01 )

HSEZQA

Job Safty Avalysis Form |
Department - ' T A

5 | Issue Date: July, 2021

PR TARRe

O Fire Extinguihser 0 Ambulance [ Barrication [ Other:

Executing Department ' l Zone . Date |
Job/Activity: : Activity Details:

Location:

PPE Required: .

O Hard Hat O Safety Shoes [0 Cover ail I Reflective Jackets [J Ear Plug O Ear Muffs [J Dust Mask
O Face Shields 0 Welding Shields O Safety Belt/ Hamess [J Safety Goggles {0 Hand Gloves

3 Breathing Apparatus [ Others: ' , '

Any additional operational controls (If requirad)

SNo | ‘Staps of fisid Activity Potential Hazards Controls

1 an#
.. -Integrated Management System.—————2:——
e T by i

i1
ket

Activity Incharge / Supervisor Head of Exscuting Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
-mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ‘ . r

job and the equipment invoived in this activity are

safe to operate. ' o
Name & Name & .
Designation Sign & Stamp - Date Designation Sign & Stamp Date

| : {f"';uutne; >
VRN - VAt




. M5 PROCEDURES.

-

) IMS FORM . | SSGC-IMS/ICRM-F-05

S

: 38GC

Revision 01

,}
’ HSE&QA o .
Department ¥ Issue Date: July, 2021

MOC No: - - | Date |
Section A ! Description of proposed change and potential hazards

. |-MOC Owner Location of Work:
Expected Duration of .
Waoark ’

Type of Change
-] 0 Pipsline construction I Physical structure/buliding 0 New or modification in ‘

§ | O Permanent procass/procedurs [ New or modification in equipmentmachine 11 Material -

O { O Temporary O Subatance O Other: ,

Q ‘ :

% Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,

B | safety and environment imipacts resulting from the proposed changs.)

:n'- .

Lo E -
. wfeidy, -
1o T
oo

The proposed change is now submiited to Area Authaority for evajuation.

Name & Designation Sign & Stamp Date
'a"“":‘ - ' — :E:
g | Section B : Evaluation of the impact(s) related to the change
. s Evaluation Criteria Yes | No Comments

Does the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .
Does ths change raquires changes in SSGC HSE Procedures
Does the change will affact the use of Emergency response
equipment of the location
{.20es the change requires any specialized training for 55GC staff
Nate: In case of "YES* please provide details on a separate sheet
The propesed change Is now submitted to In charge HSE&QA for authorization,
-_Name & Designation Sign & Stamp Dats

’

" To _b; filled by Area Authority - < '

Section C.: Authorization for change to proceed

5 Following propased controls should be implemented while execution of the job.

QI : n -

w | Potential hazardirisk: Risk javel Proposed control Responsibility Timeline
n

=

¥y

“a.

3

]

& Namea& Designation Sign & Stamp Date
=}

-

e HandBaok | February 2022
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HSE&QA
Department

- . * .o . Ny
A ST - .ot

IMS Form SSGC-IMS/CRM-F-06

LlST OF INTERESTED‘PA‘RTES

Revision 00

Issue Date: July, 2021

>/

. l—<

External Interested\
-« Parties

Needs & Expectation

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penalty

OR

. Avoidance of any fines / penalties

* organization.

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

Repuiation enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate goVemancef (CG).
Aliocation of all resources to achie;le quality goels.

Achievement of safe and healthy condmcns in

Commltment to quality, safety and heatth

Be prepared ta seek advices from industry experts '
as required.

No major accident at company premises.

Management

Take policy. decisions to increase-revenue per
employee s “-'---“ PP

\I
, I \
Integrated Management System

a
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SSGC

HSE&QA

Department IS

SSGC-IMS/CRM-F-06

Revision 00

SRR 1ssue Date: July, 2021

* . Ensure that policy and related objectives are
established. _

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
- emergency, and injury.

‘s Workers engage and participation in all quaity,.
environment, health and safety aqtivities.-

. Continued growth in quality and pro&ucﬁvity.
» Effective controls on quality, heatth & safety issues.

» No major accident at workplace / safe working
‘conditions for all employees.

. Dévelop positive quality and health & séfety culture. |

« Continuously improve quality, safety and heatth
' performance with review process.

o Well peﬁomed employees.

o Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR '

» Good and safe working conditions. -

o __Job security.
[/'.-a';‘.h RN

/ "‘“}f"’\:‘-"‘ "3 '
AN 4 AR -
R
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SSGC-IMS/CRM-F-06 |

e BB r . i
IMS PROCEDURES |

IMS Form

Revision 00

. Context of the Organization

lssue Date: July, 2021

-

oo Ble

»Training and development opportunities:

« Sustained reputation and image of company.

o Consultation,

» Communication and participation.

» No accident/ injury ! ill-health.

e Reward and récognitions.

 Opportunities for dialogue / improvement / changes.'

».. .Timely.and fair provision of remuneration coupled
with career progression. - '

Client/Customer Timely provide high quality services, quick response on any |’

: complaint, follow all local laws and QH&S requirements.
OR . .

» Uninterrupted gas supply.,
e Customer facilitation. .
* Quick response of queries & complaints.
». Value for money. . _
* No health and safety issue in product.
. Pror'npt actions on quality; health and safety issues.

* Minimize the risk of injuries when receiving a
" services.

o Socially and environmentally responsible.
Suppliers/Contractor .

Contim;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

o Fair chance of participating in bid opening.

* Communication of hazérds present at workplace.

.o Timely payment. _—._
de e - I e

Integrated Management System
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33GC

HSEZQA
Department

IMS Form SSGC-IMS/CRM-F-06
Revision 00
0 Jrag A0

Issue Date: July, 2021

e Transparency.

-| Trade Union & Worker

Represeantative

. « -Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

¢ Conducive and safe environment for work

» Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interestéd. L

- Parties- .

Needs Y Expectauon JRE

Media & NGOs

. Medla management

 Patient and positive attitude.

» Effective communication.

“Visitors

e Safe éntry and exit duri_ng stay at SSGC.
» Communication of pertinent informaﬁon.
o Emérgency responée. |

» Briefing necessary safety rules.

o Necessan.'y PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

e Regulatory compliance.

¢ Good Risk managemént.

» Emergency procedure in place and drilled.

— HandBeook | February 2022 -—
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& . IMS Form SSGC-IMS/CRM-F-06
AT —
S3GC B T T AR Revision 00
. Context of the Qrganization
HOE & QA R R :
' Department B8 BN Issue Date: July, 2021

T

. Reuular drills for ﬂoodmg, spillage, site excavahon and
first aid ete.

) Avéilability of édequate resources.

Utillity Providers - . s Prompt payment.
(Powerl/water/fuel, Telscom) '
Sy ». Good Management.

Academic Institutes o Eﬁecﬁve learning programs for employees.

¢ . Synchronize the hnkage of quahty, health and safety with
e techmcal and non-technical learings.

° Leammg’«from SSGC.

Insurance Companies » No claims, risk management, prompt payment.
Banks . » Financial performance, cash flow.
Neighborhood/Community/ | e« Safe.working conditions.
Society . . : .
s Environment friendly operations.
. Contnbute positivel to local enwronment and
populatlons _
¢ "No complaint relaﬁng to noise, poilution, waste and. .
employment. ’ .
‘Share Holders ¢ Minimize risk and losses.

s Increase market capitalization. - |
» Return on investment.

o Transparency.

« Rights are protected. .

« Good dividend.

Féderal and local law .

Pay all applicable taxes timely, follow local laws and
enforcement agencies

regulations with regular updating

et :-—T‘_\.\_I‘

Camemmg
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IMS Form

SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

Third party auditors-
Finance

Smooth data collection

.- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with ali
relevant clauses in the organization

CrediiorlFinancial ‘
Institution’

‘Repaid on time, good financial performance

Government/ Regulators _ -
(Local/Regional/Provinciall
National/internaticnal)

. :"\ N

- e

Identified applicable statutory and regulatory

" requirements for Quality and health & safety.

Prompt responses in case of any non-confonnance

Ve,

Proper mvestrgatlon on uncontrollable.

Implementation of safe policy i m the fi eld of
accupatlonal safety .

Fulfill the requirements of all applicable laws rules,

- .regulation, orders, guxdehnes lnterpretatlons and

dlrectlves.

- HandBook | February 2022
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IMS PROCEDURES

P IMS Form SSGC-IMS/CRM-F-07 |
4") | Revision 00
SSGC L )
U I ARG .
HSE&QA - Issue Date: July, 2021
Department . !

3
E R

STRENGTHS

WEAKNESSES Re

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implementall -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Positlve image of the company is already
established in the Society.

Resource transfers.

OPPORTUN[TIES

THREATS A

Monopohstlc market

Depletlng natural gas.

Over 2.8 million customers.

Customers may tumn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuliting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies. _ -

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

I

/“'\bu'% . . .
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1. PURPOSE |
. The purpose of this document is to define a mechanism of incident and ; ) 3
near miss reporting investigation & propose corrective/preventive Any‘chmg
. actions against near miss, incidents and accidents. that can
go wrong,
2. SCOPE willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within S3GC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. . ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
Or property damage (regardless of severity) or fatality occurred,
or could have occurred. - .
b. Accident: An incident in which an injury or illness or
property damage actually occurs . . ’ .
C- Near Miss: A-Near Miss is an unplanned event that:
. did not result in an injury or property damage, but had
~ -+ - .the-potential to do so, : : '
: " o CPR: Cardispulmonary resuscitatior
g 8. Emergency: An emergency is a situation that poses an
e immediate risk to health, life, property; or environment.

-3

|, Incident
R e

' : . . L -4 I ":.' ) »:..:ll\sll‘r:"
* , ' . INCIDENT / ACCIDENT LOSSES S '

R e ° N

Dar'nz_zge to Lompany i'n'vés_tigation Time
‘Repuiation ’ :

K inyisihie) Clearing the Site and
B L T cenducting fepairs
Damage to Equipment, - ' e - . S TeR

Building, Tsols ete. "

Sowe,

) Legal costs

et

M(L R

;' ...l_ntag.rate_d Ma_rlage__ment System




—

4, PROCEDURE
4.1.

Incident Classification Table

S.Ne | IncidentType | Classification Actions to be taken Responsibilities

»  Major fire Inform respective

»  Major gas departmental head/in- ;
leakage chargs and immediately Anyone who has

. Explosion call lecal rescue _ witnessed or recaived

X departments, such as Fira | initial information
+—Bomb-blast Brigade, Bomb Disposal about the incident.

» Vehicular Squad ete. Thus, .
accident whichaver is necessary.

» Significant Security department
asset/ i in case within SSGC
human loss Follow the Emergency premises, Site/ Zonal
dus 0 &ny Response Procedura. HSE team leader in
untoward case it is outside the
situation SSGC premises.
including Provide Help/Supportto | Oniy trained persons
natural | the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. . | Aid is needed.
gjagtaog&:;et Beport the ipcidgnt using
/ property lr_lcxdetz‘t nolt_;ﬁcl:?tlgn fc':nn %

- via web portal to incharge - ' 8
hevng an HSE&QA immediatsly (or | 20 i 12
amount of within 24 hnur§) a‘ffter the ¢
more than _ occurrence of incident,

Rs. 30,000 .8 HSE&QA will complete the

T e Injuryfiliness = investigation report via

serious web portal within seven

enough to waorking days after HSE&QA

result in two receiving incident ‘

off workdays: notification form. .

. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . '
for necessary carrective / HSEZQA
preventive actions. _
HSE&QA will maintain .
incident data basa using _
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence.

Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended HSEZ0A
corrective/praventive
actions.

HandBook | February-2022 ‘ '
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IMS PROCEDURES ﬂ /
_h___
\‘ .
‘\
A
S.No | Incident Type | Classification Actions.to bhe taken Responsibilities Record v
In case of gas loss,
transmission/distribution
s department will quantify ]
g the amount of gas loss . Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. ;
Miner Injuries B Anyone who has
where.only Infon“ I‘espectlve . * witnessed or received
basic first Aid departmental head /in- | th inifial information
or less than charga. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC-
the victim, . via web portal to in-charge Zonal HSE Team IMS/IAM
Minor <] | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the )
accidents Qccurrence of the incident.
where there - ‘
is no HSE&QA will share the i \
ol significant information with ail ' .
injury or loss. concemned to avoid HSE&QA 5
reoccurrence. |
Report the Near Miss . ‘
- using online Near Miss :
,;\A?élsNear Notification Form via web o SSGC-
3 .Occurred./ portal. Enter details as All Employees IMS/IAM
Observed mentioned on the form . -F-03
P attach evidence. (if any) .
and submit. ) '
4.2. Incident Reporting: .
a. Incident that resulted in personnel injury, spill, fire, asset darmage etc. will be
considered as accidents and will be reported through online Incident Management

- System within 24 hours after the accident. :
. Incident that have not done any damage or lose will be considered as Near Miss and

-

will also be reported via web portal.

place in their respective Zone.

via web portal.

Ty

e el
.

-

Integrated Management System

All HSE Zonal Team Leaders are responsible to immediateiy report any incident took

. All Employees are responsible to immediately report any Near Miss occurred / observed

A
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& . 43. Investigation and Corrective Action
4 :

» ¢ Incidents are investigated by the team constituted by In-charge
) HSE&QA. If required, a cross functional team may be formed. |§
| / Depending upon the situation, Incharge HSE&QA will decide whether

L / to investigate or not any major/mmor incident/actident, considering |
J following factors:

f ' a. Severity of the incident/accident.

b. Time lapse between reporting of the 'mcxdent and the actual .
occurrence of the incident. - '

c. Lack ofsuppnmng information.

The mvestlgatxon is camied out to determine the root cause of the problem The
investigation process covers:

* a. Determination.of root cause usmg any suitable method like tnpod analysns ete.

Investigation will be conducted -as soon as possxble after the mt:ldent, followmg the .
. actlvmes requ:red controlling the hazard.

c. When indicated by the severity of the incident, steps to secyre the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the tncldent ’

.+ d. Individual mtervxews wnll be conducted ‘with.-each person present at the tlme of the -
o incident. The following rules are followed for interviews with all individuals:’
* 1.” The witnesses should be-interviewed promptly, separately and privately,, -
2. The interviewer should avoid questions that give a yes or no answer.
C 3. Aﬁer the mtervrew the mtervrewer should document any concems ldenﬂﬂed

e.- The mvest:gaﬁon wdl be focused at determmlng the root cause and therefore

. 1. The investigator or mvestlgatnng team musm focus on getting accurate and complete
' . information.

'2_ Facts must. be separated from opmlons, and dxrect evrdence from oxrcumstantlal .
evidenes.. . .- " P

|3 Each concem 1dent|f'ed in ‘the investigation must be fully addressed

", Upon completion.of the mvestngatxon the. team wnll fill and submit the Onhne tncxdent‘ '
+ . :Investigation Fornt (SSGC-IMS/IAM-F-02). It includes Background Information; Root . ,
Cause Analys:s Conclusxon and Recommended Correctxve/ Preventive Actxons

g: In all cases, the lnc:dent mveshgatndn must' be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of investigation, ln-charge
: HSE&QA may extend the report submission timeline.

[ h. Deten'nmatlon and implementation of viable corrective/preventive actions to eliminate
" + the causes of incident. : -

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

jo ltis responsxbllrty of the Zg SE Team Leader to:

G'}-Q‘-. l
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IMS PROCEDURES.
m

1. Provide leadership role in implementation of éorrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve I preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their

respective zones.
v.,w..gh
4.4, Updating of Assessment

Atfter the mcxdent depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actwlty / department

will be updated including controls, risk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

.' RecordNo | Bacoi:i:_l Name T :Maihﬁgfneé.by. ' R:tee:';:i;n" ‘
SSGC-IMSNAM-F-01 | Incident Notification Form 'Z"OﬁgfﬁgEHfi‘i‘ane'a der, |3 Years

' lSSGC-l'MSIIAI\e-F-.OZ'.... | Iﬁcic}entilﬁ\;estigat_i,_p'n'.:‘i.:o'rirr:l: ] g‘;’;fﬁg;f::‘n?ﬁe; o 5 Yedrs, 7
SSGC-IMS/AN-F-03. | Near Miss Nofification Form 'Z"ozgfﬁg;f:aff e’a dor | 3 Years

N\

N

integrated Management System- -
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SSGC-IMS/IAM-F-01

Revision 01

Particulars of Affected Person(s):

/ . )
voar Issue Date: Aug, 2021
Date: __...... " Time: Report No.
) ) .. {To b fled by HSELOA)
Reported by:
Location: ’
SSGC Premises O Outside 5SGC Pramises | .
Lozation Details: . )
Responsibie Zone Zonal HSE Team Laader :
Region

Detalis of Affected Asset grany

Senal No

1

Ms(s)

Empioyes ID(s)

Designaton

Pemangnt

Type of

Conuacual
Contractor
Visitor
Other

Age

Incident Classification:

{Note: For further details addifional pags may be usar)

Major D Minor D Near Miss D

lnc!déntTypo:. ) ) L ¢ ) .
" Fire [] Explosion[ ] Vehicular Accicent]_] Asset Damage [ Work Related injury- - []
Thett [ | Sabotage[ | Natu;'aI‘Dlsastar [ Ges Leakage [] Otner:| . ]
. Incident Consequences: . ~ -

i Fatality g?hi?% l:lospitalizaﬁonD Assst Damag.aD First Ald [ "] Other

Incident Detail:

2

-
AT
S5
4.'( /.j'“ S :"'i
- .
v et b
"y - Uy
J ven 2, .
? o , o, o
- - [ Z n
. -9, -'_-.a,l '-A .
ERAREAE ST RLN
- . jn\ ‘ o
v W, L s
LA PN S
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P IS FORM |

| SSGC-IMS/IAM-F-

2 |

_wseRoCenuRes . — /"

f ¥ :
’ 4 B ¢ - LY
SSGC P T T I R -Revision 01 .
.. Incident lnvestigation Form -
HSE&QA L T T
Department R T o Issye Date: Aug, 2021
- N - ‘
Incident Notfication Form Raf, No, " incident Detall Bren
Incidant Date
Investigated by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
CONCLUSION: - 4
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS ]
. . . :1,. Actlon tiii )
Racommended Actions A‘cﬂonby(whum)_ . (date)
1. - . .
2.
3.
4. )
I8 risk assassment required for the corractive actions? If yes, please mention tha seral numbsrs for the
-recornmendced actions: .
Incharge HSE&QA
NOTE: .
1.thi&uuknuxlpmmvhmmrmqﬁuhwldnm:wommlm
zagdkbrﬁmnunhmdfwmmmmrhhﬂ: .
3.Trln!mluloerlsh'buﬂondnpm-mnuuuﬂrmh-qwnillyefqubuhmulmymllduolwubmm.
RN
/ -:1,: . :“.:'",‘:r_:‘ N
,. Integrated Management System - ~
. - = ."07.”, Y
ey e e e e e -
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IMS FORM ' | SSGCAMS/NAM-F-03

Revision 00

HSEZQA :
Department Issue Date: Aug, 2019

Persanne] Detait {Wha Witnessed the Neac-Missy:

‘Gategory/Typs: [JUnsafeAct [ Unsafe Condition
Name: - .’A.l:fﬂ - -.‘5’Hﬂv':'l'ﬂ.¢.. 2 .- ”3"*”‘31:’:'"‘

——— tesema

on o m—— e ohs . '« fm et e e

Enecuﬂve!Emuyae Nos ,va“ ""! 1"“‘“"
_—-——-—-‘l

. . ¥ e .
Desiqmﬁm A

—r——r

B e R —
LT W L ¥ Py TR A
Dcpmmm cdn g, Rl 4-“"'{';‘.‘ 'ﬁ'ﬁ‘q ﬁ‘“* ' .

[ e Ll

T « Tomp e
Lmunn!m i MR f ”‘“"'" 'T}.‘fr.f

v e ontn et oSt des o b a..uu.n.-._—-.u--.- e = e = e e me—tm— o

Near Miss Datait:

-

et e
“' "‘%';‘Z_“;l

ecimay

Timas

-y (s - — PRS-

. lecsdom ' ,5351“3 VPR e,

' () Leakige ] equpment
(] St Ttim ) Chemical

Hesr s8as Rétated Toz

v ton

Briel description of whiat
you sawt (max. 108 wordsh:

- - et crwt ¥ @ e
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\ . IMS PROCEDURES
e
/1. 'PURPOSE
« , Thepurpose of this procedure is to define a frame work for identification of emergency situations which arise in

; ~ company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure dsfines
/ requirements for business continuity planning post emergency situations to
: bring the business on-line. '

Purpose of the procedure i to ;
a. Formulate plan, responsibilities and actions to be taken to handie any ;

emergency situation, ‘1 ‘-faif 1

b.  Identify potential emergency situations and response plans to minimize e
or avoid actual & potential hazards of any emergency situation. A

c. Define mechanism and frequency to test plan so as to ensure H#%4
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to ail locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations In nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from:company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : : o

* 3. DEFINITIONS

a. Emergency Situation: An abnommal situation that calls for immediats and urgent actions for safeg
v life of persons, protecting buildings, machines, vital installations and other assets.
- b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
s during an incident or dangerous situation. . - . Q ' . o B
.~ - Emergency Respanse Organization (ERO): It is a graup of people, in each section (such as Hé&,
. Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. s

d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential efhergency

uardirig

il
5t

z .
0

. situations, All emergencies are to be raported here. : . L .
e. FirstAid: Itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical-treatment can be accessed.
Assembly Areas: If an svacuation to.the outside is appropriate, the nominated’ assembly areas for
. personne! shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyone is protected from falling giass and other objects. . . - :

g. Emergency Evacuation: It is the immediate and rapid movement of people éway froﬁi the threat or frem
the place of the hazard. : o

-..rh

4. RESPONSIBILITIES - .

Responsibilities for the particular deparhnentli:ersonnel are identified In the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required. -

Askfinform all personnel present within premises, using megaphone or any other -mea;ms, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

N\ SN . -
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5. PROCEDURE \

3 N ‘{
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situatians that might occur in SSGC along with the response.plans are lis tad

below. Sequence of actions for any response specified on each section’s ER pian may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration whi
- same need not be limited to these areas:
Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

le identifying potential erﬁergency situation but the

6.1. Fire & Explosion

. v, In case of fire & explosian each personnet presént within the premises must
- act as per but not limitad to the following instructions; '
8. Givewoice alam-FIRE!In case of fire for all immediate employees in the arex.
" b. " Push the nearest located call point button in case of fire (if present);
¢. . Ilmmediately inform Emergency Response Organization through phone
. orin persan. S : ~ Y
d Ty to-control the: fire by Using fire extinguishers.- Use fire extingriisher * : .
anly ifyou have beentrained, . ] ‘ ..
e. Remove all explosive, inflammable and peisonous materials away to
the maximum possibility. .. .
f. . Shut off main valves of gas and circuit breakers. . .§
Stay away from the fire in case it is not controllable. .- AL P T .
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further ins}ructinns. o :

_ . FIRETRIANGLE .. .

TQa

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas'

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to following instructions: . . o
immediately inform Emergency Response Organization through phone or in person. -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . '
Tum off gas supply from nearest cantrol valve... | o
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop

~Tamp
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6.3. Heavy Rain / Flood

rng in department/office each Persan must act as per byt
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
€. Shut off Electricity and Gas.if necessary.

every vaive, equipment, electrical board etc,
be accessible in case of any emergency. _ ' ' :

C. ' Sufficient quantity of tarpaulin and rain syt is avaij
-d. Keep the drain line open all the time. '
e.
f

All pumps used for draining out the rainy water are in running condition.
Sufficient quantity of sand bags is availabje to stop entering the water inside, which may be placed in
advance if required. ' ' . : I .

-

et

.. —— - S ~ o ) Tpe OfFl ngisﬁeto i
i Material . used .
A Solids. ) Paper, wood plastic, etc; ‘s Water.. - o
. . > CO2
B | Flammable Liquids | Paraffin, petrol, oil, etc. , « Dry Powder- - <
@ - | Flammiable Gases Propane, butane, methane, etc, . |.o Dry powder - f"'* I
R Metals: - " | Aluminum, magnesium, titanium,, | « Sodium chiorige based dry .-
) . et . D __Powder fire extinguisher -
e | . Short-circuiting, aver loaded e COD i me - ‘
E -+ .| Electrical Apparatus electrical cables; eto; | & CO2 Fire Exhngmsl‘_letj e
B R . R ,*# Dry chemical based: Potassiurs .
I F "Cboking.Oi!:& Fat | Animal fat, etc, . " | bicarbonate e o
R T ) o . ' »_Wet: Fine chemical mist .

6.4. Earthquake

In case of sarthquake shocks each persannel present within the premises must act as per but not limited to the
following instructions: o . : o <.

a. Immediatsly inform 'Emergency Response Organization ihrougﬁ phone or in person. =
b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen, - B

€. Shut off all switches and valves of main supplies of gas and electricity. (If poésible)"
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, fumiture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, C )
f.  Stay away from loosely hanging objects that may fall after initig
Wait for further instructions from Emergenc

",

| shock and tremors,
y Response Organization '

=@
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e. The Bomb Disposal Department shall be allowed to operate in the com
appropriate.

f.  On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

pany premises as deemed ‘.

6.5. Bomb Threat

In case of bomb threat each personnel present within the
instructions: '

a.  Immediately inform Emergency Response Organization through phone or iﬁ person.
b.  Maintain your senses, do not let them dispersa. '

premises must act as per but not limited to the mlloWing

c.  Reporttothe designated Assembly Pointif asked hy Emergency Response Organ
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropiiate.

f.

On getting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Respanse Organization, . . .

ization through emergency

6.6. Building or Office LockdowﬁlsheIter-in-place-

If a situation calls for building or office lockdown, the personnel present within -~ T ake care;
" premises should act as per but not limited to following instructions: Ron't try to be a.hero in
. @ Remain calm and stay.with your colleagues. '

- o emergency sjtuations;"
. b, Trytostayinpairs.. . " .. ' Co T danot place . your own s
¢. Do not eave the room andlor building under a lockdown situation Aife o healtt or that of i .
until asked otherwise. - athersiindanger -
d. "+ Keep quist and away from'doors and windows. -Bedtranareds for the'!.
8. _ Ifagunshotis heard, lay down on the floor and shield undenbehind imexpBeiaalilly oF s

ey
Jfumiture as much.as possible. , . e
- 6.7. Active Shooter/Hostage Situation o _ ) : AR
In case of stiooter/hpstage situation each:persannel present within the premises must act as per but ot limited to
the following instructions: . ' R : o ) .
a:- Ifitis safe todo so, exit the building; if not, lock or bamicade yourselfinside aroom. " - Lot
b. - - Tum off lights; cover and lock the windows, and fay on the fioor. o ot
- C  Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keepyour - °
‘hands open and visible, and follow any instructions given by law enforcement. ' '
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
If you can't speak, leave the line open so the responding authority can listen and try to pinpoint the location.

e.” ' Cooperate and negotiate'with the shooter, in order to buy as much time as possible until the rescue team
reaches. - ) . .

" 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following shouid be taken.
into account: : .
Fire brigade/civil defense er equivalent.

Police. )

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
' ST
N ) '.',1-"\ aey H ';"'. .
/g S
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at al] times. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises, .

All employees shauld immediately evacuats their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .

a. Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do notry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. )

b
c . .
d.  Use stairs, not elevators. . . U ' . 5
8.  Assist people with special heeds, - '
f.  Asyou make your way out, esncourage those you encounter to exit as well.

9. THINGS TO BE EVACUATED

* Incase of emergency, evacuation should be carried in the following order:
9.1. Personnel ' R :
Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentaily
disabled people are to be evacuated on priority basis. T :
.2. Raw Material . ' -
Raw material which is explosive, inflammable and poisonous must be removed. Similarly, : important‘; .
1 lightweight items that are easy fo cary must also be removed. . 2
; 9.3.'Documents . ‘ :
“+v+ . Important récords and files must also be removed,
' 9.4 Equipment e - L
Cash Lockers, Computer Sets, External Hard-drives, Expensive Tooals and Fixtures must also be removed.

5

~  10.. TESTING AND EXERCISES o R
i Testing' and exercise of the emergency response plan should be conducted at each location, of SSGC tov
' 'evaluqte the effectiveness ofthe-preparedness.plan. The record and observations of the exercise’ should be -
recorded on Emergency Drill Form (S8GC-IMS/ERP-F-01). s I -
Each: section should nominate the person who is responsible to periodically conduct the exercise: The
 frequency and type of drill at each location should be ag below: - T

2 t o
it

* e é"’{:».‘Lbcation." RIS Type of 'Erﬁér.gencfyADril.r o) e i Fréqﬁédcy .
a. Head Office | R . . ) _ h R
b Regional Offices: - | Evacuation and Mock Emergency Drilf (all , .. [l o o

c: Billing Offices " "~ employees) . : : ﬁ.'Sn‘cMonth e
d.. P&C. Offices P . ' S R PR
e. Store (all locationsy A
. KT (Transmission) - | Fire Fighying Driltby Emergency Response | .=~ " -
g. Distribution (Zonal Team: Slx Moqthly.
and Sub-zonal offices) B :
_ et ‘ Q“% ;‘;\émﬁ\ - .
. . £ = : .
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ti M ' :
E{yﬂaclga elz;z)and Emergency Mock Dirill (all Six Monthly
Meter Manufacturing poy
Plant ]
Fire Fighting Drill by Emergency Response '
Team . .QuarFerly
ey Evacuation and Emergency Mock Drill (al :
Lo 2 employees) ) ) ' . SIX Monthly
| Headquarter Stations "~ - '
. | _);::;nghtxng Drill by Emergency Response Monthfy ‘

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-charge HSE&QA as and when required. The need for the emergency response equxpment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher. :

Fire hydrant/hose/bucket/water pump.

Smoke/gas detectors. . ‘

... LCommunication equnpment. (Mega phones, Alarm systems, walkle-talkxe etc.)
First aid box. "+ .

ER vehldeslAmbulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

@ tpReon

Freqlien'cy ,of Inspection.and moniioring of ER Equipmentwill be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

e

el -' o Locaﬂ'on ' . et R IRY
Head Quarter. Statnons ' N .
Meter Manufacturing Plant 7 7 Monthly -
K.T (Transmission) ' -

.- Head Office ' ; .
Regional Offices: .
‘Billing Offices . L
- P&C Offices w . . NQuarterIy
Store (alt locations) - ST
‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

'Frequency: ., & -

mepAapoTRIPED

' I Retention.
Record No Racord Name Maintained by - | Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departmient |. 3 Years .
Inspection and Manitoring of L
SSGC-IMS/ERP-F-02 ER Equipmert Form :iSE&QA Department | 3 Years

\
/;" }1!\ \ \
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 INS PROCEDURES.

. " 'IMS FORM - SSGC-IMS/ERP-F.01

]

SSGC

Revision 01

HSE&QA ‘ ) A—
Department BB [ssue Date: Aug, 2021 .
e Lt - -
Zone . | Region : Location | " . - |pata[ "
Type Of Emergency Drill X

O Fire and Explosion o Heaify spillage of toxic/lammable chemjcals o Heavy gas jea_kaé.é'-n E'arﬂ.;qhé}{e';-"
O-Bomb Threat o Other - L T R NN

L

. Observations . . V-
S.No Dascription: Time ‘Comments
1__| Emergency Siren rangat - - ' o
2 Evacuation started at Lo -~
" | Last person reached.at the assembly- :
. 3 point L .- . - | ’
4 | Firefighting/Bomb disposal squadfother | . [ T . R
. - | interested party reached atstte - .. | - | I L, . - ’ .
o S__| Emergency under contral at . . .
~ " - [Total ime of Drill (minutes): )
.-~ ' [Additional Observations (fany: — — -

3 4
’ﬁ,,,.

— 2 - o e o A N Tt rrarpe - g,?,
No |- . ' Assessmant _— e -Y."-‘S-i No| .
¥ _-| Emergency responders were present atthe site =~ - - .- - = L
2 .| Employee were propedy instructed

. 4 3 Behavior of employees was satisfactory

. o

5
8
7

-_| Evacuation route was satisfactory .
| SSGC firefighters were well trained
Firefighting equipment were up to the mark

Response of the medical gtaff was satisfactory
Overall Assessment: :

S.No | " Carrective ments Required Responsibility | Target Date
| Security Services Representative HSEXQA Representative
Name Signature Name Signature
&‘ e < ‘ 4
2 Ta : .
\‘X\ 2N S
',/"/3 — ~ HandBook | February 2022
"r.-/ Proz gy, nm":-' ~ -
PR S ML o I
| "E‘., R / > G;l
N ’ :::\ﬁw J{\ /



“IMS PROCED LIRS

'IMS FORM SSGC-IMSIERP-F_-O?

1Y | -
SSGC Nnspection and ( 0 | Revision 01

s L R | e
HSE&QA X e
Department

Issue Date: Aug, 2021

T, . .
. [Zona T, | Region | { | Date |
Type Of Equipment :

Emergency' light
g Ambulancs O First Ald Box O Communication Equipment 0 Other:

CHECKLIST
SNo | . What to check . [ Yes [No | Comments.
| Fire Extinqulshar - . :

01 Firs extinguishers are in operable candition and not
expired.

02 | Pipe and nozzls do not have cracks,
03 | Laver and lever gin are in place and locked,

04 | All extinguishers arg Clsarly visible and accessibla,
Fire H V:drant/Hose/Buckat : :

01" | No leakags in fire hydrant systam. . ' B "if S
02 | Hydrant valves ars properly lubricatad and operational, ! D
\

= *ire Extinguisher 0 Firs HydretWatar Pump/BucketaHoss O Smoke/Gas Detactor o

03- | Hose pipe 1s rolled ang properly placed: Nozzles ara
eltached atthe end, . . :

04 Fira buckets arg maintained ang adequatsly filled with
Sand,

Elrst Aid Box : D : '
0'1 All necessary/raquired medicines are avaliabla in First Aid
- box. :

. . . ] N E{
02 | Madicines are not expired and valid for use, . - .. . - ) :
:Smake/Gas Datactor -

01| Alsmms and Smoke/gas detectors ars Bropery functioning. | ]
Other Equipmant (7 any) N . R -t
a1 . .

02
8.No
SR 1

Obsarvatigns Recommendations

2 | j

.3 ' ' '
Additional Comments (if any):

Sacurity Services Reprasentative
Name & Designation Signature

HSEZQA Representative-
Nama & Desi_gnation

Signature

.
sbo- .
.
. . *
. 4 wil Ietay,.
{t ' FE e -
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1. PURPOSE

The HSE&QA guidelines faor suppliers and contractors are developed to assist sy
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensur
quality of goods/services provided.

2. SCOPE

The procedure is abplicable to all suppliers and contractors

ppliers/contractors to
e safety, integrity and

.and providing ‘goods or services to S8GC
- :'whether on SSGC premises or outside SSGC premises. e

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizaﬁdn who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. - :
C. Contract coordinator; Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate ang maintain the
contract. - | ’ i ' . -

- d. NEQS: National Environmental Quality Standards.

8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppiiers/Contractors and Sub Contractors

a. The contractor must take. all necessary safety precautions related to the performance of the *

., gontract in order to protect the work site, including all personnel and praperty of the S83C, the 3

€ontractor, all third parties invelved, :
. b. SuppliersiContractors are responsible for safaty and well-being of their employees, | K
Y C. -The contractor will also be responsible to provide relevant safety equipment"f(PPE) to their
‘*{ " workforce where required. Suppliers/Contractors who have their own HSE&QA management
S ** system, shall provide details of the same on request.

d. The contractor shall ensure that all personnef are adequately trained to perform the task assigned

e. Supplier/Contractor shall ensure compliance with SSGC' policies, procedures and applicable legal
and regulatory requirements. - S '

f.  The contractor shall adhere to set standards and requirements for environmenta protection.

4.2 Contract Caoordinator .

The contract coordinator is responsible to arrange training sessions/meetings between contractors and

HSE&ZQA department within 10 days of issuance of a letter to proceed.

, 4.3 HSE&QA Department’ ,

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. C

b. In-charge HSEZQA is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
emplayees and adherence to sat standards, technicat specifications and guidelines,

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSER&QA. Strict
decisions may be taken against any violation/breaches of SSGC § safety policies/procedures/contract
terms during the execution of contract,

— "*L =y - HandBook | February 2022
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. PROCEDURE

. The contract coordinatar should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after :issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

n

procedure is bart and parcel of every contract made

o

o

d HQFR.O_Ajo conduet-pariad PECUON/ audt O WOTRSITS/ upplerfacmtytoidenhfy
gaps on issues related to HSE&EQA. - | ) : :

The contractor/supplier shall educate and adequately train their employees in order to understand
the requirement of this procedure. ’ ’ o
Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - ) R ' : : _ -
- 8. The contractor shall perform hazard identification and risk assessment related to their. activities for
: the-proper-implementation of possible controls/personal protective equipment (PPE} or otherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to
- activity and its possible controls. - T S o :
. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)*
where required. Please rafer to risk assessment and management procedure (SSGC-IMS/CRM-02).
i. The contractors are responsible to dispose of any waste.generated during their activities in ans
. environmentally safe & responsible manner. . : e T .
-J.  The contractors must ensure that only trained individuals m
: '..carryou'tmerequiredjob.‘_'_ . N L RS Lo
.. - k. Any equipment used by contractor dufing the project must not pose any environmental and/or safety -
~ .. roncems, and should be in accordance with SSGC's safity procedures and NEQS and SEPA set standards, -
- - L. Any-identified hazards discovered by the contractor that Is beyond their ability and/or respansibility .-
© - to fix must be immediately reported to the: contract coordinator and HSERQA depariment in writing. *
. m. The contractors must ensure thatthe workforca involved must be physically fitand should not carry .
any . contagious disease.- SSGC reserves the right to ask for. medical examinationftests ‘of any -
" .. employee, Contractor will bear all expenses incurred during the medical examinationftests,
n. For-contracts refated to providing. food services/cantsen services, medical reports from accredited
’labs -must be siubmitted to head of administration services department for entire crew once the © .
. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
_ o Xeray, ' : ot oL :
0. In case of violations from SSGC. safety standards/policies/proceduires, actions will be taken to-
penazlize the contractar dependinglan.the severity/recurrence of breaches, as per following matrix:

S‘D .

oh

-

t'ing'nécgssa'ry requirements/skils w}il .

f L

T, wr i ariiieans 4y, CIC TR LIS SRR S g Lok, ‘b ™ at L e ML LT
Vv Noi 513-!'_[1%;. o ;;5;&;,‘/!9!2_1?11 A A A B Action.i. ¥ &t s

1 S:Tné;ie Minor NonfCompliance ‘| Verbal waming -

Rt

.2 | Multiple Minor Non-Compliance | Written' warning , o el

3 Singile Major Non-Campliance | Writtén waming / Stop the work on site

. ) o " Written- waming./Financial penalization,
4. Multiple Major Non-Compliance discontinuation of ontract . - . - - . -

Integrated Management System '_ .
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* duthorized SSGC Tepresentative, Failure to abide by this work rule will resyst

_Anywoark not performed during normal busfnesg haurs must be épp'rovgd inat
~ repraséntative, '

h. Al contractor employees Will..go through contractar safefy/induction train

Pay telephones are not available, . .

ACCESS

Prior to comencement, the contractor will submit
site. This data will be Updated each time the contractor changes sits personnel.

to sign in and out upon entering and exitin

g the property, Security will issue an ID badge to each
Perscr: upon sign-in and at the

beqinning of each day all contractors must receive a new badge from

from the facility and including prosecution.. . oL
Each zone maintaing secure work areas with limited accesg at all times, N

i NG one is’ permitted to
avenide any Security device for convenience. If access tg'a secured area is required contact the SSGC

Fepresentative for' authorization, At no time should contractor‘or subcontracto
area without prior authorization, ’ ¢ L :

and annually thereafter, A copy of authorized (currenty personnel fgr_qonh'actors will b

e updated and ,
kept at guarg shack.

F
b

Use of compan)./ telephones is restricted, unless prior approval is attaineq

' ':fb 2 Yo ?S
TR} 7 -
- v\\ - - Tw o rzlprpourement :3
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Premises through the main gate, ang will be required

r,employees enter the, -

Ing upon initial work atSsGc:
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Cortractor activities are prohibited in overhead areas of the Zone during the fimes of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a

" b.

c.

All persong shall maintain a high degree of personal cleaniness, conforming 1o the same SSGCstardardas

SSGC employees.

Pens, pencils, tools and supplies must be camied in a securs manner to eliminate the possibility of product
contamination or adulteration, (.., nothing is to be camied in shirt pockets, lapel, ond etc.).

Appropriate PPEs must be wom by alfl personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.
Proper clothing must be womn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smolkdng areas.

. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to

the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

{n the event that there are open tanks, or ‘exposed product/materials, containers or-storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) )

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

i
k.

.
7.4
a.
b.

c.

118 Integrated Management System'."':ﬂ_ SR

The contractor i responsible-to- notify the ‘SSGC ‘representative immediately i foreign material used or
generated by the contractor's activity, was accidentally spillinto the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS
General Safety Rules o

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shail supply to their-personnel and to the SSGC representative: eémergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (i applicable) and
associated training certificates. - ) . : T :

The Contractor shall supply all required first ald supplies and safety equipment o support hisher personnel.
Cortractors are- responsible for providing -all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worm at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing thair lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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s Any coritractor, contractar employee or subcontractor violating Zone areasafety or Security rules’ shalthe,

.‘7:2Aét:identReportjng. s oY Je L W . Y

-d..” Al contractors ang Subeontractors must maintai

- B Al Conractors who condu confined space enfries must' aghers
G At no time s'hal'a'cor&actbr, contractor employess or subcontract

. This requires 3 s‘ﬁécial Permit obtained by the
Zonal Team Leader. -
h. Materials, tools, equipment and supplies will be storeq neatly and safaly so as ngt to obstruet ro

Walkways, stairways, émergency doors etc, or allow any condition which m

3y be a potental safety or
fire hazard, No tools or materials should be left on steps, walkways, platforms

elevated Equipment, pipes or

s are to

manhols covers, ‘ . . :
All electrical equipment must be properly grounded, o

m. Any fights camied into used in a hazardous lacation must be explos
the hazardous areg invoived. . . “«

! Subfectto immeciate dimissa,

4 @

o, ocidents oceuming in Zone frisciction st be reporteq imimediately to the SSGC reprocentative, . * &

- b. In the event of a firé, medical or other emerg_eqcy,-conu'actots are

required o nofify zone. security.or fe )
S8GC fepresentative mmediately, When providing notification give aj} pertinent Tiformation, insluding et

S SSGC,lomﬁon.andeme;gedcysthaﬁoninvoh/ed.. T e Tl
¢ All contractor njuries requiring medical assistance beyond basic first aig must be in wrifing wi

7.3Conflned Spacs Entry A - oLl
3. The SSGC representative wig notify the Contractor ired,
. confined spaces, The form included in documents will be used to make thig nofification,

. ' 8 _ Enty supenvisors or rescue
team members must have the appropriate training and certification according ty' the Zone requiremens,

GC representative & 'HSE&QA

o0 Integrated Ménéé-ement System
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7.4 Cranes and Overhead Work

a.

ap

All Contractors who conduct work at height, e.g., all work occurming at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Work at Height Requirements.

Ali work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forklift baskets, scissors or man lits are required towear a safety hamess,
Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the -

C.
d

pe, -

equipment manufacture's recommendation, Zones and generally accepted practices for safely operatng and

Tigging procedwLies and methods must be used, )
Allcranesusedonoompanypropertymustbemspected oncepersh:ftandanyproblemsrdenﬁﬁedrmstbe

corrected prior to crane usage. Coples of all inspection recerds must be provu:led fo tha SSGC repreeematwe
upon request, )

.. "In the event that overhead work must oceur in locations within the Zone where hxgh vollage, overhead power

fines ‘are located, all cranes and overhead lifing devices must maintzin a 10-foct cearance. In the event
proper* clearance cannct be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the evert the fines must be de—energlzed prior approval must be gtven by the SSGC

repreeentaﬁve.

'7 5 '-lezerdous Energy Control (Lockout) Procedures

a.

b.

7 6 Zone Equlpment and Tools

a.
b.

All cantractors, contractor- employees and subcont'actors must comply with: lhe S5GC Energy Control '
Requirements. S

in_the event that'a. oonlraclor, conlractor employee ‘O suboonh-actor servu::ng or entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equiment or unexpected -
release of stored enerny, the contractor or contract employee must dnsconnect lhe souroe of energy and

lockitag out this equipment before beginning wark. ° .

In the evem that SSGC employees or' other unknown persons have loeloedltegged out equrnent, the

* contractor is'not to remove the lockiag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery -without. approval of SSGC representahve or. remove LQIT O. without conunmcahng to all

. affected associates,

Contractors are required to supplyﬂ'lelr own lockout locks lags and hasps : " : i
In the event that a contracter or subcontractor has de-energized and locked 6ut a plece of eqmpment, the .
equipment spaciic lockout procedure must be adhered to. A contractor, contractor employee or -

- subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. -

The lockout tag used by the contractor must heve the oontector’s phone number and a person name SSGC'
to be contacted oonoemmg the lookout. i . ’

N l‘

Contractors will provide their own equipment to their employees, . . i

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted.

Misuse of SSGC material, equipment or products is prohibited, . - .
The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly prohlbrted. ln lhe event that 88GC |
forklifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcontrac.tor who operates an SSGC foﬂdﬁ will be
requested to leave the property immediately. .
All contractors, contractor employees or subcontractors who operate a pcwered Induslnal vehlcle in Zone Area
must possess a current operator wrhﬁm‘aon
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chermicals on-site, must prior to
bringing them on-sita:

i. Provide the SSGC representative with g listing of all hazardays chemicals,

i Properly label al containers, adhering to SSGC labeling requirements. .

fii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals,

b. Thessaec representative will

C. At no time should hazardous matarials or fuels be left unattended in open containers or Lmseewed areas

with the Company representativa, : : c
d. - When the use or storage of explosives or ather hazardous materials or equipment is necessary for the

7.8 Emergency Procedures

8  Inthe eventofa firg, medical or other emergency, Contractors are required to notify Zone security or the SSGC -
" Iepresentative immediately. Tell the security personngl the location of the fire and any other pertinent
information. In the event that Zone security or SSGC fepresentative cannot ba reached, evacuate the aréa

. and-call area/city émergency department as soon as possible, . L
b All-contractars, contractor emplayees and subcontractors are required fo follow the Predetermined exit routes

'_ 7.9 Qasoline. and Propane Powsljed Equ'ibmenf . o w -

'a. . Contraidrs are required to inform the SSGC representative of any prapang or gasaline powered equipmertt -
thatis to be used indoors, o S '

b. ssG¢ Management discourages the usg of intenal combustion engines indoors, and wil only permit it when
no reasanable aftemative Means are availabis to complets the job. < '

b. Al temmm;y elec(rical_hpok—upg for equipment must be 2pproved by the SSGC rewaeﬁtam,e,-'pﬁor to
C. Electrieal r:vuﬂ_'eis.for- portable power tools net a part of permanent wiring of the buiding should.havé )

Ay e
LERY
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IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrmrng that the
necessary precautions have been taken.

c.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch® shall sign the p_emm after the final check has been
' made and retum the sroned pen'nrtto the SSGC representative.
7.12 Ladders and Scaffoldmg , .
a.  Allladders belongrng tothe contractor must be labeled with the confractor's SSGC and possess safely fest -
. and meet SSGC Work at Height Requirements. .
b.  Allladders used on Zone property must be properly secured. ‘ )
C. Al scaffolding must be equipped with railings and toe boards. :
d:  All“swinging” type scaffolds. must be inspected by the ¢ontractor and repaired if necessary before use.
e

All overhead work from a forldrft must be conducted from a seoured safety cage. Standing on forks or pallets -
lsnat permrtted : _ . R X

8.. .,CONTRACTOR ENVIRONMENTAL RULES .
;SSGC reqmes that'cono?actors comply wrth all applmble enwronmental rules & regulaﬁons .

~'8 1 Non-l-lazardous Waste .

' a  Constructicn refuse and debris wi nat be liowed to accumulate and wil be removed dally bythe contractor
. . - atits expense, unless oifierwise negotiated‘in the contract document. -, - .
. b.  “Contractors shall take ownershrp of all- waste and debris generatad from. materials they brought to the. job 3

‘site or from demolition actxvmes, and shall dlspose of such waste and debrisin accordanoewrlhall applmble V!
- “laws and reguiations. )

.7 e Reference to SSGC, The SSGC Company or any ofrts trademarks shall hot be usad in any dooumenlatron i

* assodiated with the disposal of suchwaste and debris,

o _. d.. Contractors shall coordinate with the Zone, whenever practical, fo segregate débrls orwaste which may be

. recycled ar re-used in a safe and environmentally responsible manner. - " .
e.”. Worksites may be pericdically inspected by the SSGC representative to ensure thatlhe oorm'adorls fulﬁlllng
"7 ts obligations under its contract. Final payment will be withheld until such time as the worksite and property
 have had a final inspection and removal of all containers, debris, wastes and materigls has been confimed.’
by the SSGC representauve and docmnenlahon has been printed lhat all hazardous wastes fiave been
*+ properly disposed. -
:f, 7 -For those conlraclors mnong outslde, itis lllegal to dispose of any fiquid, ncludng water, onto the

, - ground/outside drain for any reason. All water, provrded itwas not conlanunated shall be disposed of at a
‘drain msrdeofﬂrefacxlrly .. .

8.2 Hazardous Materials .

a. Contraotors oontrac':tor employees or subcontraotors who bnng hazardous chemmls on-srte must pnor 4
to bringing them on-site: ' Lo
i. Provide the SSGC representative with a listing of all hazardous chemicals, T
{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals. |
iil. Properly fabel all containers, adhenng to SSGC labeling r reqmrements ST

W

-
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clor, without approval
abeled with: reference

idiari g out authorization from the SSGC
fepresentative or Zone HSE Manager, . ' ) . R )
The contractor shall assure that g employees dealing with hazardous materials and hazard‘ops' Wwastes have
had all legally required fraining and are familiar with the hazards presenteq by such wastes or materials.
‘83 Spill Response Proceduyras , ' '
a. .Each contractor js required to have a.wri

Mmay occur during transport, delivery, or use of hazardous materigg at the SSGC work site, The'cqnt'acgor
must provide g copy of its émergency response Plan to the SSGC resentative prior tp beginm‘ng work, ¥

b ch, contractor must provide and be equipped with appropriate spill fesponse equipment. Al contractors,
contractor employees or subcontractors who engage in the g

Q.
z
8
g
&
&
4
g5
. 8
g
()
g
£
8
]
o
(T8
g
z

groundwater orsurface waters, etc,

€ Intheeventthatg spill or releasg of contractor's materig| Occurs on SSGC's
not respond to the raje isfacti

. Spils ang releases of hazardoys materials must pe reported immediately by the contactbr to the SSGC

8.  Any spill or reI;!ase that exceeds an applicable reportapble Quantity ﬁ1ust bé reported by th
&ppropriate: govemments agencies according to applicable laws ang regulations, Pri
responsible autside parties (le., govemmenta agencies), contractor sh;ll first inform S

Contractor is alsg bound to foliow SSGC'’s ‘Spill Response Procedure’.
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnll be keptin the pro;ect management file
and.the Zone's HSE Manager‘s fles. -

In consndaranon of admission to the premises of SSGC, we agrea to hold in strict conﬁdence and nct to divulge to
any. other person ar entity all propristary information observed or disclosed by SSGC personnel. This includes

.mounaﬂmnammmssecmﬁamm development and buginess activities or arny
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or recon:l any data thhout speaﬁc written permission from a duly
authonzed representative of SSGC. ., - _

Thls agreement of ccnﬁden’uahty wull tenmnate only when and as SSGC propnetary information becom&s public '
knowledge. ' .

. We have read and understood the visitor agreement and wnll ablda by the document whﬂa vusmng the SSGC .
. facility as requxred ,

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS .
The undersigned hereby ackndMedges that we have received a copy ofthe SSGC Contractor Wurk Rula Wé N

" have read and will be able to abide by the items fisted in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees, working dlrecﬂy for us, as well as any L

- conh'-ctor and!or subcontactors that we hu'e comply with these rules.

Compliance wdh the SSGC Conh'acmr Wdrk ‘Rules does not i any way nalleve any con’uactor ar person from'

. complying with-any applicable Federal, Provindal or local safety, environmental and other regmaﬁdnswhxm mayf"- :

appily. The work rules are only a co11pendlur‘ of certain legal requirerents and Zone poiicies. T They ala not an

- exciuswe dlscussnon of any and all legal requxrements appﬁmable to contxactors andlor sUpphers

The undermgned represarrts and wanants thatwe shall cornply with all applimble Fede:al State and Local Iaws -

- regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any. e

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attomeys' fees;-arising from or relahng to breach of the above mnanty and!or

' any vmlanon cf applmble laws regulauons andlor rules

S

L / b\,mem -a-
I'fh ‘4
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

ce: Project Manager File

. Zone HSE Manager

Cantractar -

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . . | Maintained by . _Rem':‘ﬂm‘ .
- Period
s . - HSE&QA - -
SSGQ-LMS/GSC-F—M HSE&QA Awareness Form Departmerit 3 Years

s
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IMS Form SSGC.IMS/GSC-F-01

4

SSG RQA Awareness Farm Revision 01
HSE&QA - : ES 10 pplie g .
Department Issite Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

01 Mechanical Work.D) Electrical Work O Civil Work 01 Waste Disppsal O Canteen ] Transport O Manpower
Contractor O Pipeline Construction O Third party inspection [0 Goods Supplier O Other:

Area of Working:
Contract Coordinator:
- HSE&QA Awareness
2 ) . Daécriptlon ‘ e e .. Remarks
" [is0 & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Management Procedure

e

Iricident and Accident Managemertt Precedure

Emergency Response Procedure

Technical SpeciﬂcationslPerformange and Testing
Criteria ,
. Remarks: " ..

Supplier/Contractor Representative HSE&QA Represemae

| have received and reviewed the SSGC's HSE&QA

Requirements and ynderetand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| stall make sure all employees of our company and Sulb-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Palicies and
Integrated Management System, The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfiechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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PENALIZATION MECHANISM

LJQ:( Sevvice Comlaets Onl
o |

]
1. Penalization L C’

5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance ainl

mode of penalization is provided in respective Terms of Referenceg. SSGC managemenl
decides the mode and degree of penalization.. ‘

Revision 01

1.1 Penalization mechapism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for tho

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

| Penaliz
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Issue Date: Sep, 2007
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" ans 0.

S8GC-HSEQP-F-10

User Dept.

T EIRMEPR PENALIZATION FORM Revision 01
HSE&QA . L e : reres
“ | Depatment Q‘T vice Contimats Only | Issue Date: Sep, 207" !
S . U
- Project Date
Section Contractor
Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by initiator

\
Chdn T &




SSGC-HSEQP-I:.1
—

Revision 1]

Y PENALIZATION MECHANIS)
ARTHE L otice. Comtardt pnly
peontre B& 9 ANNEXURG 4 N

Issue Date: Sep. ;'

Nature of Non- Compliance

—

Maode of Penalizatinu

1 Time SE——— Verbal Waming I
site in charge

_ 2" Time Written watnin: ¢
PPE related Explanation Letter - .
3 Time Removal of worke:
from duties
1* Time ———_ Stop work
nd H ———————— "
2 Unsafe Act / Unsafe Condition 2" Time Stop work along wi

Written warning lettey

| Not reporting any major incidents withip the

L]

time [rame specified in Tender documents /
HSE&QA Plan

3" Time —eee. Removal from duties
—==Moval from dut

Financial Penalization up to Rs, 200 1wy
for each accident

.| Stgnage boards and Systematic PPE non-

No proper tag ouy/ lockout/ barrication /

compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC

—
1* time ~—. Wamning Letter
2" time ——_ Stoppage of Work

SOPs, work instructions or ToRs.

3% (Max.Rs. 200,000 cant be pengli )

Qllﬂ“ty r.

-
. >

Deviation in actua] manpower provided vs the

manpower (Organogram) submitted in tender
documents

——

Cost of Unavailable staff, as listed in 11 W)
or other related documents

Non-Compliance related to Quality Parameters
outlined in ToR, BOQ, applicable internationat
Standards & Codes and SSGC’s SOPs.

——

Up t0 2% of the invoice amount of’ (he
billing period '

Reporting

Non Submission of time bound reports (as

inentioned in Tender docurnents./ Construction
Plan

Financial Penalization up to 29% of the
invoice amount of the billing periqq

Unavailability of documents such ag drawings,

SOP manuals, inspection Ieports and other
Technical data at site office,

———

Explanation letter ‘

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

Financia] Penalization
Up to 2% of the invoice amouny ol the
billing period

5

False reporting, misleading information

Financia] Penalization up to 3% /e 1. .'

amount of the itling.period

3" Time . Financial Penalizafir, np e



;

&,
i

)
1
i
1
|
|

pmeies i foo qind b mmt cmpr—en 10 4 PEE

a—
i

Wit ¢ L] ' --Q-M T

flﬁnart'r-ent

=) 5;.1_4 FATION WEC

et A L e R .
FOICTCRPET L0 s B ] -y e

HANISM | —-
A R=v'sxcn‘ '01 '

N A R SR .

avenrm wmsa’y
e

»

‘“’EHGA Er ANNEXURE J, . H ‘W-f'- \ 1saue Date $e=p, 'v". Pt

ey .
FRT
L as

e

LR

thcs & Conduct

- . 3 )

of Contractor. Non-cooperation includes

- .| sharing of.construction site data, supporting
1} - -| documents, future work execunon su'ategxes ..

non-

Sr_ o=t

,-‘-t'-, g : :

‘Non-caeperation with. SSC& teum by Ry SIAtT {1 TR o
.R.cmoval frorn duucs in case the r!qm: fie v

[

maae ngmmt this non-Comphance '

I e

. age |-

| ete. complience of Compeny Prot

K mstmctxonsrelaxcdtoworksgwcnbySSGC’s

| representativels).

' oww 1.= -User Depanmemal Hezm

°SGC tcams

Code | Repeatedis (03} absmédUnavaﬂabxmy of site
" 42 | Codtractors staff durmg surpnse ms:ts of

Fmancml p:nahmtmn (One day sal.n-, o
deduction of entire site staff of audited site)
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Penalization gmount will not excesd the
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5% uf the total contrac.twulue ¢ Tl
If Three (03) non-campbance { on any one igsue or combination of issues) are issued tn .
" any-contractof, Management: wyill decide to impose additional penalization { e.g. forfeiting -2
of Performance Bink k Guarantes / retention money), termmatlon of contract of mmppnn‘ L
' blacKlist (Blackiisting will be up to one (01) year.
3. . Tendbr Projectispasific reqiirements o
. TeR undersp-"lal r:qﬂutm:nt sectu.m.

I

e i3
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and penahzancm are oudmed in tender dom.menlcl
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