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Sui Southern Gas Company Limited

o
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NT/NR/2059311 Open Bidding Date 19-MAR-25 14:33
Document_Number 2059311 Close Bidding Date ' 10-APR-25 11:30
S# | Item_Code {tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
* Exclusive of GST
1 2 . 3 4 5 6 7=5x6
1 51060013 PACKING FOR ‘REMUS G1.6' GAS Set 10000
IMETER| CARTON METER PACKING (GREEN
PRINT) (AS PER DWG. MP-MPC-D1628R14)

Delivery Schedule:  Delivery Schedule: 2,000 Sets per month. The delivery should start within 15 days after
receipt of PO. Samples must be provided by the bidders upon request.

Total Fix Bid Bond Amount PKR: 27,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
relmbursed to manufacturer and importers only subject to production of paid invoice.
2. ers are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. ueries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantlt\(, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bld bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature
son Name
pany's Name : STAMP
Date
End of page, any entry beyond this line would be invalid
Evaluation Criteria and Special Terms and Conditions atta_bhed at Annexure:- A
21-MAR-25

E-Business Suite 11i - Sourcing Module Page 1 of 1




SSGC/LP/NT/NR/2059311

‘(By Invoking PPRA Clauses 42(d)(i) & (ii) "Negotiated Tendering" (Vendorized Items))

1. Evaluation Criteria:

a. Order will be placed on lowest Technically/Commercially Compliant bidder(s). Order may be
placed on more than one bidder subject to technical/Commercial responsiveness of the bids.
b. Your offered / quoted price shall be supported with cost break-up of various inputs including
material, labor etc. Source of procuring raw material rate shall also be indicated.
¢. Variation in major input material price exceeding 10% may be subject to adjustment. However,
Vendors will hold the rates for first 6 months delivery schedule by arranging the raw material on
receipt of purchase order from SSGC. ' :
d. Allocation of order quantity will be decided on the following factors:
I.  Quoted price. _
II.  Past performance both in delivery & quality.
IIIl.  Manufacturing capacity of vendor with respect to supply of ordered material to
SSGC. -
e. Company may hold discussions with the vendors in order to rationalize the quoted Rates
and delivery schedules '

2. Performance Bond : : <
a. 10% Performance Bond is required. (PBG shall be submitted after placement of purchase order). f

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.
The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice, :
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days. -

Earnest Money (Fixed Bid Bond): PKR 27,000/-

Delivery Schedule: 2,000 Sets per month. The delivery should start within 15 days after receipt of PO.. _

Samples must be provided by the bidders upon request.

ot
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‘ R/QC-I/01
Y, LOT INSPECTION REPORT LOT INSPECTION REPORT NO:
SSGC METER PACKING CARTON NO: QC-MPG-LIR1628R02
METER MFG PLANT FOR G-1.6 GAS METER Page 1 of 2
QUALITY CONTROLSECTION .
GENERAL INFORMATION
DA # RITI AN EXT MPC-D1628.
DATE:
TOP SHEET A
=
. 4
L.OT SUPPLIER: 'g——@ ’@/ ? 0__;’ |
LOT QUANTITY: ﬂz 3 0";'
SAMPLE SIZE: J
M]DDLE SHEET
SAMPLE DRAWN BY: iel
SAMPLE INSPECTED ON: Ef]
&1 * a
i SAMPLE INSPECTED BY: B._.
(Note: All dimensions are in millimeters)
m
INSPECTIONS
1.NO. OF PLIES: 3. FINISHING: .
VISUAL INSPEC-TIONS 2. PRINTING: 4. ANY OTHER FAULT: }
SR. CRITICAL CLASS by
NO. | DIMENSIONS | BOUNDARIES OBSERVATIONS | QTY. 3
METER PACKING CARTO N: 3
<625 {
625-629
630-634
635639 \
1. o 640-645
646650 A -—
a A ) A
651655 21 ‘YA
656-660 T [ 1
% . | A EPVARIVUSTAF ‘ +
<70 2 (e (ﬂd‘ﬂT} “
Heer e P
i 370374 S °;:& ;;:’.”’l‘\," ‘:"‘ ) (V.':" Hrige
%j 375379 ! g x
i 380-384 j
I !
! WIDTH
2. 385-390 385-390 N
|- 391-395
396400 ]
401405
e ’i?"fmlf’g;ww B4l 7 e ' ¢

o Hmorsrsy



” ] R/QC-1/01
. [~ N e A
A ) LOT INSPECTION REPORT LOT INSPECTION REPORT NO:
i ssGC METER PACKING CARTON NO:QC-MPC-LIR1628RP2.

METER MFG PLANT FOR G-16 GAS METER Page 2 0f2
QUALITY CONTROL SECTION
¢ INSPECTIONS
; NO. DIMENSIONS | BOUNDARIES
—-——————m"—'_——_——_’_.——_._
<205 - [
2 205-209 , ;Q;j 1
. 2 210214 , A% TN
P8 215219 i1
§ 2 ' JAD AN
LN G !
HEIGHT ' Ao |17 i
. % 3 TEICHT 220225 4 SRR !
% f"«ﬁ'} $ 3 ,/ 1

J E 1 e >

; = 226230 R

" 231235 7

236-240 NEN }
>240 | ; ; ‘

aw 1. TIGHT FITTTING OF METERS IN CARTON:

25 g 2. LOOSE FITTTING OF METERS IN CARTON:

SE" |3 TIGHTFITIING OF METERS IN SHEETS

£ 8 [ 4.LOOS FITTING OF METERS IN SHEETS F 7 A—

E %* 5. STRENGTH OF SHEETS 75

S [T6.ANY OTHER FAULT: . 1>
CONCLUSION
DE,:TAIL OF INSPECTOR, CRITERIA FOR ACCEPTANCE OR REJECTION CHECKED BY:
INSTRUMENTS & GAUGES USED (ONAQL=25): / (INCHARGE Q.C.)
T MEASURINGT APE
" NON CONFORMITIES FOUND:
L ( No) = o | SIGNTURE;
2 ( No) = %
INSPECTED BY: 3 ¢ No) = % | NAME:
NSPECTOR Q.C.
¢ e TOTAL NON CONFORMING PIECES(—Nos.) = % | DATE:
SIGNTURE:
s OVERALL REMARKS: i

NAME:
DATE: 1




Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any conflict hetweaen Specigl Conditions of Tender Dacument und any ather terms &

conditions, the Sperial Conditions of Tender Dotument will gaver / prevuil.
1. Warranty / Guarantee Coversige
i) The succgsafisl biddet / supplier pusrantee that the goods supplied against above tender enquiry are in all respet
in accordance with the tender specifications & Pyrchase Order and that material used are in accordance with the
Iatest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat tpeating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for ¢o Psumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been saccesstully defliyéred or commissioned.
iij) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signad & stamped.
iv) In case Where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contyact / purchase ofder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.
v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigid] Srap paper and should be duly notarized / attested.
vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

) Bid bond submissjon (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as quil & vaid, however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Bid security is appeariug in the Schedule of Requirement/Bid Form.

b) All the biddus are advised to. fornish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, feiling which their bid will be rejected.

¢) The submission of ﬁxed amount of bid security is also mandatory for all thc bids vnlumg Rs. 300 000/-
or less.

d) The word lowest b:ddcr or the lowest evaluated bid has been subsntuted. to fead as most advantageous
bid. -

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however other contents

of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as pier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected. .

4. Bid Validity: ’

All offery shall remain valid up to 120 days from the date of opening of bids and bid bond shall remai valid for
1507 days. -

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is n mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and reverue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by lhe Goverhment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue potification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

Cancellati rchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page Lof 4 ) S k LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address. .
Bidder are essentially required lo provide correct and’latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and

b
} s

bid will be considered as non-responsive. 8 .

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal /' Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bidwith photocopy of tender document will be rejected”.

10 “Origina! counter stip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™. '

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be rglé.gsed. '

12. Blacklisting Mechanism of Sy
Black listing mechanism is attached separately in:the'tender documents which
Tender Documents and now be followed / enforced iritrue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case olf proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable. v

14. Auy Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will renrder
the bid as conditional bid and will be liable for réjection.

15.Clause 14.1 of General Terms & Conditions is ‘eant for vendorized items processed through negotiated
tendering clauses. -

16, For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be qwadrded 1o the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow ull the terms and conditions given'in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins mnd conditiory'as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered afid the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions: -

19. The bidders/contractors are required to provide their only one Bank Account mumber (IBAN number) on the
"FORM-X' attached duly signed & stamped as one time information; which shall be firm (not changeable) for
all the firture payment transactions.
20. Payment: )
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.” |
() Purchase order No. & date

()] Items

© Quantity

(d) Price

(e) Invoice value

[63) Point of delivery
) Delivery challan indicating delivery date, etc.

)

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retumn,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the pargi‘g'sf‘t’p the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order/ Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead paituer along with their registration with the FBR, SST and BST
as the case may be failure to specify these two ;;émtions the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Gua(abtee/ﬂggfgnnance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate q’sf specified by fhe respective Provinces. Further the
bidder/contractor submitting the Bid “Bong guarantee/Performance Bond guarantee being
prepared by the State Bank’s schegql}_e banks should ensure that there should be no

Page20ofé4’ £ LP-Rev-22
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deIetion/insertion/alterationfmodiﬁc‘atia’ng?fﬁny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired curing the execution of job, it is the

responsibility of the user department to coordinate with he contractor to get it renewed/updated fiil the
period the job is completed/commissioned. . .

.
oY)

: ] $He 1}‘}" 2% Y S
<= +7*In case the job is not completéd within the given tinie as per teride#ferms and the insurance palii‘)?.s?ﬁb‘ﬁfiﬁed
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

{ill the period of the job is completed / commissioned as per tender terms Jailing which the contractor will be
responsible for any loss o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 552(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the 8eneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-1).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative hid/offer and require to submit separate Bid bond for
each make/brand/model. o

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without induiging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

e performance security or to comply with any other condition as mentioned in the tender

document. :

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

- Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void. . "

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall onty be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ far package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

3. Redressal of Grievances And Settlement of Disputes;

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shalt
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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¢ In case. the complaint is filed after the issuance of final evaluation repon, the
complainant cannot raisc any objection on techinical evaluation of the report. Provided
that the complainant may raisc the objection on any part ol the final cvaluation report
in case where single stage single cavelope bidding procedure is adopted.

34 The sub clauses 33.2, 13.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

-‘ .

null & void.

Page 4 of 4 LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: o " (24 Digits)

" 1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.
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Form of Bid—Securincr Declara’tion
{The Bij g shall 735 in phig o Formina

2zordance wit she ; MSTRUCHons indicate] y)

Date: [dars (as month ang
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SUISOUTHERN GAS COMPANY LIMITED St
Procnrement Department -

»
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'

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Térms and Conditions specified in‘the attached Tender Document. Please read
following mstmcﬁons before suh:msslon- of bld.

1.
2.

11.

Bids are to be subm;tted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelcpe

Bid Bond @ 2% of the total FOR-/ FOB value'shall be enclosed with the bid without which bid will be .
rq]ectadandreunnedtoblddertmannmmced. Thc,Bdeondshallremmn valid till the last date of the month
in which itis expmng. .

In case the bid opening date falls on a holiday QT ! dJ,m to some unavoidable circumstances, it is niot possible
to open on scheduled date, it will be opened onnextwurkmg ddy at the same time and at the same Venue,
The bidder shall bear all expenses associated with. the preparation and delrvery of its bid/sample and the
Company will in no case be lizble in this respect. *,

Prospective bidder requiring any information af clanﬁcatxon of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
-within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, dglete or amend tendered items/quantities/any part of the
tender during the bidding period without asmgnmg any reason.-Hoyever, bidders shall be informed about it
prior to bid opening/process. :

The Company reserves the right to'accept or re]ect gny bid or part of 2 bid or to anmul the b1dd.1ng process

and reject all bids =t sny time pior to award o: ‘contratt/purchase uriier without thersby incurring any
habﬂny to the affected bidder(s). :

In case of Single stage two (02) envelope blddmg procedure (if mentioned in press advertisement &

_Tender document), sealed tachnical offer & sealed bid shall bs submitted in separate cnvelopes Bid Bond

will be enclosed with "commercial? b1d. “Tecbmcal Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Techmcal offers 'will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opéned at & later intimated date in presemce of bidder's

representatives. Financial proposal of techmcallynon—cnmphant bidders will be returmed un-opcned along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, (ccmdmons es mentioned in Section-1A will also apply.
. The Company will appreciate conﬁxmatmn byfax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your mtcntwn 10 sucrmsft the bid and if not interested in submission of bid, it wilt
e mppreciated if it is intimated through fax of :maxl with mentioning of reasons.

Bids are required to be submitted at: . .Z

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulahan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-Zi 09021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmtc@ssgc com.pk

Hope and look forward for your valued partxmpauon.
Thanking you .

Yours smc‘l‘ S
rnal A7
Genera{@ggg&(?gqct(fa@ﬁt)

2|Page




et

i

Section -1

General Terms & Conditions

Submission of bids; .

L1

1.2

1.3.

14

1.5.

1.6.

1.7.

L10

L1
L2

L13

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen wuntil o

number, its opening date and time on the top of the envelop

General Manager (Procurement Department) on the addre

Envelope shall indicats the name and address of the bid

declared late or'submitted without bid bond. .

Sealed bids (as above) shalt be mailed/

CRD Building, SSGC Head Office.

bid will not be entertained. In case bid is sent thro

half an hour before scheduled opening time.

The Company may at its discretion extend the closing

case all rights and obligations of the purthaser and bidders

will thereafter be subject to the date extended. However,
prospective bidders less than one week
extension in bid opening date,
intimated to pruspective bidder who had purchased the

The bid shall contain no interlineations,

errors made by the bidder, in case of

‘person signing the bid.

The quoted price shall be inclusive of all duties/taxes exc

separately. The supplier shall declare

documentary evidence shall be enclos

Rates shall be item-wise, as gived i

otherwise specified.

Bidder is responsible for timely deliv

be responsible for misplacement/

bid is not delivered at the designated place

Any bid received late after the closing

The quotation shall only be acceptable on/as
Agent submits bid on behalf of different bi
Likewise for tender when bidder submit alterna

" required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form"
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his
each page of tender document as well as enclosure vis-a
correction,.overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &

signed & stamped (as a token of acceptance) shall be

) duly completed as per requirement. However,
for their fiture references.

pened) indicating tender enquiry
e. Envelopes shall be addressed to
ss provided on "invitation to bid",
der for returning the bid in case it ig

mitted/dropped in tender box placed at Tender Room,
delivered on or before closing time after which
ugh courier, the same shall be delivered at least

the submission of bids, in which
previously subject to the closing date
any request for extension received from
prior to bid opening date may not be entertained. In case of
in press ‘and simultaneously shall be
tender documents,

erasures Or overwriting except as necessary to correct the
any correction etc. it shall be signed and stamped by the

the same will be advertised

ept GST, which iz to be mentioned
(if applicable) regarding non-applicability of GST for which
ed or could be produced upon demand.

plice schedule/scheduls of requirement/Bid Form unless

ery of bids at location specified 1.2 above. Company will ngt ™"
ing/non-attendance/delay or any other incident iri case the- - -

date and time, will be rejected and returned unopened.

per Bid Form. In case for foreign tender when Local
a separate Bid Bond for each Bid is required.
tive bids a separate bid bond for each bid is

deviation on any

full signature with stamp & date on
-vis drawings, specifications etc. Any

conditions. General terms & conditions duly
submitted along with Bid Form (Price schedule
specifications/drawing is to be retained by bidder

Eligible Countries / bidders:

The invitation for bids is open to all manufacturers/
not applicable to those countries where inter
from where imports are not allowed by Gove
Qualificasinn,siisqustisication of Suppliers:
The Conyzay, -
evidence of any defect in s
provide information regarding their

suppliers/stockiest/dealers/pre-qualified bidders but is
trade protocols with Pakistan do not exist or those countries
roment of Pakistan,

Bﬂnﬁths, having oredink

Eiies. may require the suppliers or contractors to
professional. technical. finzncial. legal or minagerial competpsss

oy ar g as Tauts

Please Follow the Attached
Black Listing Mechaniem
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S8GC

whether already pre~qualified or ElgRdioll)

pany 1i5qualify a supplier or contractor if it fifids, at
any time that the information regarfyely EinkiatifilieqaBM Lier or contractor was false and materially
inaccurate or incomplete. T ' - -
Joint Ventures: . vt

£ the event that the successful bidder is  wint veuture (formatior of twe or more companies), .th'c
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Qlarification of tender doruments: .

‘Prospective bidders requiring any further information‘or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
" The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to clpsh:‘:g date for the submission of bids prescribed by the
Company, The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who haye purchased the tender documents. Verhal
instructions/reference will not be acceptable. T '

IR

Modification and withdrawal of !:ld:’

6.1 The Hﬁu may modify or withdraw its bid after the bid submission, provided the written notice of -

the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

63 Bids ance opened cannot be withdrawn during validity period.

_ Bid validity: g

[1

62

All offers shall remain valid up to 90 days (120 days.in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond ghall algo be extended acgordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay inmplyy(glbe added to their bid validity period.

Rate Escalation: R

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, inégp&b}e and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalagmi/ change on any account.

82 Line-pipe only: E e

8.2.1 Bidders are csstia]}y required to submit detailed breakdown of rates indicating per ton price of:

g) HR. Coil
* b) All other charges (including wastage, transpoﬂaﬁon, conversion cost etc).

8.2.2 Rate / price offered by the bidders shall be firm and imrevocable. However bidder offering
.- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment irf line-pipe rates (from the bid opening
date till the etrrency of order) duejo change in rate of HR coil manufactured by PSM is
admissible to the extent of raw materigl cost without wastage. The bidders are required to
submit certified documentary evidence'of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify. the documerit / rates from PSM.
The variation clause however shalfnot be applicable on line-pipe quantities which were

delivered within 20 days of the annpuntement of the variation (both days inclusive) in price

8.2.3

of HR coil by PSM. -
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8.2.4 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond i

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vahue is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropri

riate value. If order value is less than Rs, 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation
d if a bidder withdraws the bid duringvelidity period specified by the
bidder or if successful bidder fails to: - .
> Accept purchase order, ' ,
Furnish performance guarantee in accordance with clzuse 16 of Section 1, -
> Supply material as per requirement and delivery schedule,

9.11n the event of bid bond validity following short of the
may be either (i) due to extension in the bid submiss;
agency, then in such an event it shall be thahdstory
120/150days within 30 days of the opening of techni

prescribed period of 120 or 150 days as the case
on date or (if) where o required by the procuring
on the padder to extend the bid bond validity upto

eposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are

present shall sign the bid opening shaet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. ]

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corracted. Discrepancy between total bid amount and the sum of total prices, the
toual prices shall prevail and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents, In Com

pany’s opinion & substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
7i¢ derzrminad s nor substantialy responsive will be rejected by ‘he Company and cannot
subsequently be il “oaponsive by the braer through correctivn, »f the non-cofy iy,

=
e

cal prbposal / bid, and / or where so required by the
procuring agency. a
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13.1
13.2
13.3
134

13.5

13.6

13.7

13.8°

12. Ciarificetion of submitted bids: oo

To assist in the examination, evaluation and comparisn of bids, the Company may at its discretion i;aquire
any clarification from bidder about their bid. All respbnses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be-sought. offered or permitted.

13, Technical Literature & Samplex., . e

all v

The Bidder(s) sha:! submit the following,

4

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .+ .- .
Documentary evidence for legal import in case of imported mterjal. (At the time of delivery when
quoted an FOR basis) . Lo
In case of pipeline operation materiz] bidders must also attach a "proof' from supplier/
manufacturer, that goods offered have been.used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic qonditio:}:ig. e

Al
Specification Compliance Sheet: (R : '
Company requires & clause-by-clause commeritary on the Specifications, demonstrating the materials
responsiveness to those specifications or ajstéement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant

to’ above, the bidder shall note that standirds fot workmanship, material and equipment and

references to brand names or catalogue bf:m, designated by the Company in the specifications
are intended td be descriptive only and not yestrictive. The bidder may substitute other authoritative
standards, brand names and/or cgtalogue“‘*ﬂv bers in its bid provided which demonstrates to the

- Company's satisfaction that the substitutes are-eqnivalent or-superior to those designated in the

specifications by the Compeny. 7

e
. .

Bid which does not possess above documq;it;_;' certificates etc., may be considered technically Non-
compliant. ' peE .

%

. - . £
The offer shall be accompenied with all technical data/documents/certifications as required under the

. tender.specifications. Evaluation shall be‘arried out on the basis of data/ documents/eertifications

submitted with the bid. No clarificati
opening. w iy

Deviation to technical specifications: 4, .

The bidder shall fill the "“technical complia’pqa sheet" and mention offered specifications along with
reference to its technical brochure/literature {page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. ’Deviatihn}td' tender terms and technical specification is not
acceptable. However, if bidder feels td.mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as'oy the technical compliance sheet stating reference of its
technical data shest/brochure. In case of ihs;@cicnt’ information, data or documents, the Company is
not liable to seck clarification and the bid may be, determined non-compliant on provided
information. SR

on; g;dcigiopal information may be sought / accepted after bid

14. Award/Evaluation Criteria: o

Loah

14.1 In case of locally manufactured items e.g.'sgtvic; line material & meter components, manufactured

14.2

612a

T

by local vendors, the lowest bidder will be awerded maximum quantity as per his declared capacity
and past performance in respect of deliveryiand quality. New vendors / manufacturers shall also be
considered for placement of a purchase ordef up to a maximum of 10% of the tender quantity ‘if their
submitted sample has been tested and appgqfi:d‘and provided they have quoted lowest price or agree
to accept the order on lowest received prige..».

Generally for other items other thin ab‘qin‘z-’2 ‘ordering shall be based on technitul compliance and
lowest quoted price, Supplies may be subjéé"to pre shipment inspection and post qualification by a
third party in case of foreign material. If tequired during the process of manufacturing and / or
inspection, SSGCL representative may visit the manufactirer facility to witness the manufacturing /
inspection process. ' o

A
g




The company will encourage participation by local bidders.who will be gwm price preference, o
Landed ined as per prevailing Government policy / SRO. However

will submit details of local velue addition on raw materis] imporbdbyﬂxemandperccmage of
locally mamifactured Component with documentary evidence, '
. -16. Performance Bond: . .

16.1  In case purchase ardler vale is sbove Rs:500,000, the g
bond guarantas which is to be Submitted vnthmten da

16.1.1 Completion of final setisfactory delivery in case of consumsble ftems, .
1612 12-18 months from the dats of satisfactory delivery of the equipment/machinery, -
16.13  Satisfactory delivery/installafios:of system in case the installation responsibility is on _
supplier's part, . T
) ) 16.1.4 120 days in case of chemicals, .
T 1615 Incaseof locally manufacturing item, the PBG equivalent to 3 months delivery schedule
e oy . . .

16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory fina] deljy,
16.1.7 Incage of Vehicles, Manufactirer's Warranty iz

required in ien of PRG,
" 162 The gharantee will be released after completion of this period, subject to satisfactory performance
o of the supplied equipm, ineryl i

Bystem -1 above. The supplier ghall keep
the guarantee valid at their cogt until fulfiliment of the obligations,
163 In case the bidder does not submit the. performance bopd

In case of import) from the issuance of
14, ) letter of intentlpumhaag order. The proceeds of the performanc
164 'Ihcpu_'fmmanne bond will be discharged / returned-by the

performance bond by the Company, who sh
. ges/losses incurred due to non-perfirmance, - - _ :
165 The Company shaj] preicptly nofify the seppliar ln wating for sy clain arising unds this
. Farantee. Upon receint of such notice, 22 supplies skl UL Topn of 1eplace e det ctive
. Bubds o naris thereof, without tost tg the Company other than,

where appli
delvery ufihe repaired o1 replaced ghods of Parts from the port of entry to the final dest;

TlPage
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168

17. Purchase Order/Contract:
Purchase order of quoted material may be placed

‘Neihiag herein conteined ghall be constru
“sidercontract 10 fhe value of the performance bond.
K

Tf the supplier, having been notified, fails tQ‘re;fgﬂ( the
order/cantract, the Company miay proceed to take such

Qefest (s) in accordance with the purchase
: remedial actions as may be necessaryat the

supplier's expense. Any emouut payé.ble by the supplier under this clause may be recovered by the-

Company, by withdrawing from the performance bond

without having to notify or seek the:
approvel of the supplier. . ! .

¢ . . L} - .- .
od to limnt sapplier's ohlization of performance of the

Guarantee/Warranty:1n case where performance guargntee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
recent or current modelsand incorperate-gll:recent improvements in design and goods unlkss
provided otherwise in the contract/purchasé order. This guaranice shall remain valid for a period
of twelve to eighteen motths after the ggoes have been delrvercd or commissioned.

o

on fylfillment of conditions mentioned at 14 &16 above

whichi is through formal confirmstion for pmceedi;;gg.with the suppliers.
18. Assurance:’ i o

The saccessful bidder will be required to giv

e saﬁsﬁ@:tory assarance. of its ability and intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set farth therein.

19. Force Majeure:

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

-

Tn the event of either party hereto being repdered unable, wholly or pertially, by force majeure
ciroumstances o Carry out its obligations pmder the purchase ordes/contract documents, such party
shall give notice and full particulars ‘andiother satisfatory-evidence of such force majeure
circumstance(s) in writing or by fax to-the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice go far as they are affected by
such force majenre shall be suspended for the period duiing cause(s) shall, s far &s possible, be
remegied and obviated with all reasonsble dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or’ public enémmy, eivil ixtsurréetion, fixes, floods, sarthquekes or other
physical disasters, order or request of governments, blogkade or embargo. 1t is, however, clarified
that strikes, lockouts, shortage or non-ayailsbility of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports o the supplier’s side shall not be included in the term ‘fotce
e xe -

-

In case the force majeure cbntingencié; 145t continuously for more than tne month, both parties

will agree on the necessary arrangéments for the further implementation of the purchase

order/contract. In case further implementation is unforeseeable and impossible, both parties shall

arrange for the termination of the purchase order/coptract, ‘but without prejudice to their rights and
orligations prior to such tefmination ¥ { being understoud that each party shall fulfill its contractual
obligations so far a8 they have fallen due pbfpre'thc operation of force majeure,

‘x . .

The Company may at any time by a written notice to the supplier meke changes within the general
scope of the purchase order/contract il any one.or miore of the following:-

2011 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifichlly manufactored for the Company. .

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of itemuptoa mgximum yarignce of +15% of purchase order/contract value.

Company reserves the right to increh;s”éidecrease the quantities or delete any or all items listed in

the price schedule/schedule of requirgment/bid form without assigning any reason.

Upon notification by the Companyq:i guch modifications the supplier ghall submit to the Company

an estimated cost for the proposed qodification within ten (10) calendsr days of receipt of notice-
of the modification and shall include. aft estimate of the impact (if amy) of the modification on the

Celivery dates under fhe purchase aijer|contract, 25 well s 8 detiled schedule £ onof
the modification, if B:p]?ﬁcab]_;‘ . .

B
i

¥

N
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205
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-

The supplier shall not perform modification in accordance with clause 20,1 zbove until the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 203, , :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. _

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchass order/contract
rates would be applicable. Any "modification” affecting the quantities &nd the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

-
Ao,
‘I

21. Extension i delivery perlod:

211

22. Packing:

221

. 222

223
24

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in cese of

2111 Modification in the goods ordered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals. by the Company
under the contract). .

"ﬂ‘li1.3 Delay in performance of work caused by orders issued by the Company;

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avaid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such canses for-delay. :

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for .
completion unless the supplier at the time of such circumstances arising, immediattly has notified **
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier ghall substentiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without ey damage during
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: N )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loadin

g to its designated destination.
23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =% any stag: st any of the premir s of the supplier or its subcontractor(s) or and 2¢ the
point of deiivar, end at the goods fire! destinztion Where conducted on the premises of 1h¢
supplier or 1ts sub-contractor(s), all reasonable facilives aad assiaiznce including access
drawings and producticn data shall be farnisked u the inspe:(ore uh a0 chasge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under




.
ha

‘purchase order/contract. If goods fml to confbrxﬁ to the speciﬁbaﬁons, the Company may-teject
them. ' oo R -

24. Delivery:, : o T

24.1

Free delivery at any of the following locations, unless snecified otherwise:

© 7411 T &D Section. Stores Uepartment Abul Hasm Inpaharm Roud ¥rcachi

242

243
244
24.5
24.6

24.7

24.12 R & D Section, Stores Department F-37 SITE Karachi.

2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shab Sulemen Road; Gulshan-e-Igbal Kerachi.
94.1.5 Khadeji Store, 57th Kilometer at Super; High way Karachi.

24.16 Any other location specified by the company, © .

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified. T )

The supplier shall replace defective material ?ﬁt their rick & cost including transportation, duty,
taxes efc. co. i s " .

GST Invoice if applicabe be submitted at R&D section Stqres Depariment along with material &
i l- ] ]] n .4‘; ¥ :

Unloading and stacking through cranes, erk; lifters, 1abar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - .
Delivery is to be made strictly in accordfﬁce with "delivery schedule” as specified by the
Comtipany. i :

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material. :

RO

25. Delivery Failure:

25.1

26, Payment:

26.1

262

10lPage

B e
In case the supplier fails to supply/ship the material within the stipulated period, the Company
heve the right to male an altemative arraggement for the purthase of the goods on such terms as
may be offered. In such event all losses, cost and charges systained/incurred by the Company on
stated purchase ‘shall ‘be recovered from the. Supplier without prejudice to any other right or
remedy available to the Comipany which ,én_éludgs Tecovery of losses sustained by the Company
from any dne payment of the said supplier,. ¢

B iy ‘

In the event Company remains unable to"gi}cc such alternative arrangements, the Company has
the right to recaver from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery. ‘

In the event Company being forced to pmchgée any quantify or any other alternative not specified
in this document as & result of any failure'to supply/ship the material, the Company shall have the
right to terminate the contract/purchase 'Qrdpr without prejudice to eny other rights or remedies
available to the Company. = '

Wt

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. -

(8) Purchase order No. & date * B

(b) Ttems o A

(c) Quantity “

(d) Price : . v

{e) Invoice vatue

(f) Point of delivery

»

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of i:q‘;";pplction of stated formalities.

Income Tax @ 3.5% or as appliceble undgr the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed &nd stamp ‘acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable)in w?g:qb Sales Tax(of relevant Sales Tax invoice) j e

g
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26.3

In case supplier is not linble to pay tax imder the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28

21.1

272

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, 8 sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28,

Whenever lignidated damages bccgge. payable, in the event that delivery of all goods and
equipment is not made within thc"time‘ﬁriod specified except on accoumt of force majeurs, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of
the Performance bond.

The payment of ﬂiqui;iated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchese order n

or shall the right and entitlements of the
Company be affected or reduced in any manner, '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delsyed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost w#gh

of the Supplier. . '

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery

schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremenrs of the contract/purchase order to camry out the work in
eccoridyore wih Sie uravivicns thernof or sbendons the shiprent

2823 The suayiier hecowses berJaept or Sacuivent or mebes an assigemiczt #or the benefit of
its credutors.

28.24  One or more consignments of material delayed by a periodsof more than three months or
non-supplied.

28.25

Rejection of manufacturing items as a result of observation by inspection team.
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31

32.

33.
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e ¥
- 28.3 'The supplier shall have the right to terminate the contract/purchase order if:-

29.: "Resolution of dispnte:

. Islamic Republic of Pakistan.

282.6 Penalty on higher rejection rate of sﬁpplied goods. "

28.3.1 The Company fails to Es'tablisj;,,tl;e “letter of credit” withan the stipulated period as
required. . B

832  rhe Curipanv hecomes bankmpt or insalvent or mekes ar. assiparcent for the benefit of
i caeditors, N

83.3 The Company is in default and breach of its obligation and liabilities under the

contract/purchase order; , ¢ - g

+3
-

tsr

[}

The Comipany am-the supplier shall maks every

e_Tﬂ'ort to resolve the disagreement or dispute arising
between them amicably by direct discussion under

orin cm;néctiun with the purchase order/contract. |

Appiicable law: 3

The purchase order/contract shall be guvc;ncd!:yy:‘and intexpre@ed in accordance with the laws of the
S

Declaration/Integrity Pact/Certification:

311 Sitcoessful supplier shall fiirnish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above. yon, .

312 In case of F.O.B/C&F Purchase ordcr/Con&act, the Principal as well as "local agent" both will sign
the "integrity pact", as required under this claute. ~ .

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomons bodies and declared as defaulted supplier.

Arbitration/resolution of'dlspptes:

320 Any difference or dispute arising ont of or in comnection with the-contract between the ‘Compamy
and the supplier which can not be amicabl§ resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators; one appointéd By each party of such-difference/ dispute. In case the
judgment of the said Arbitrator being at varignce, the matter shall be referred to en "umpire", who
shall be appointed by both the side Arbityators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordatice with the Afbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or suppiier to terminate the purchase order/ contract
under the conditions stipulated above, @ return notice shall be required to be given to the other
party specifying such deféult(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explahation i not furnistied within the stifulated time or if
50 furnished, is found to ké unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated Wwith notice o other party.

323 The agreement shall be governed by Lawof Islamic Republic of Pakistan and the arbitration

language shall be English, - o ,

324 During the course of arbitration, the' sipplier shall not suspend the performance of his
esponsibilities and obligations under thg;:‘cqﬁt'ap‘t unless suthorized by. the Company in writing to
do so. ! oo

325 In addition to the remedies as stated gl:io%;ie, there is a "grievance committee™ formed by the
Company which can be approached by sugplier ini case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agéncy. ;

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
332

322

entry into the procuremerit contract, - )

Aggrieved bidder may lodge & writter: cqéaplaint concemning his grievences not later than fifteen
days after the announcement of the bid évaluation report.

Bidder is to submit complaint on ‘letter'head duly signed by the authorized person. Tender
reference, details / natire of cpn*plair;’li’;’xgémp]ainm‘it active telephone, cell, postal address, email

333
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Black Listing

35

36.

317.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or teinpomn‘ly debar (at least for 6-months from paxticipating
in SSGC's tender proceedings) if, a supplier or coalactor who either constantly fails to perform
satisfactorily performance or found to be indnlg ApPUapgit and frandulent practices as defined below:

34.1 Corrupt and fraudulent practioes" incii$h 69¥ering, giving, recetving, o soliciting of anything

of value to infinence the action ofgg .
342 If the supplier/contractor foundSboaSMe for the detriment of the Company during procesdings

of procurement/contract, progic Ad: ) .
343 Misrepresentation of fact€ ST to influence the procurement process or the execution of the

purchase order/contract.

344 Collusive practices among hidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to -deprive the Company of the benefits of free and
open competition. . . .

- Supplier's Guarantee and Responsibilities: ,
- . The Bidder/Supplier shall guarantee that the materials supplied against fhis tender enquiry is new and is

of atceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guerdntee will be in accordance with conditions stated in this dacument. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to mamufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods &t his own cost in Pakistan whersver the Goods shall bs located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

., condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordsnge s
. with the specifications and details as set forth in the Contract/tender documents. If-the Supplier shall
; fail to do so after expiry of 15 days notice to this effect gerved on him by the Company, the

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in Englich language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern
Vehicle Applied by Authorized dealer of local manufactarer ; )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
res_pgnsible to get the vehicle ('s).rcgistcrgdiﬂ_:;ough Excise Departinent Government of Sindh and provide
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Section - 1A )

Additional Terms for Tepderﬁ .on F.O.BJIC&F b‘asis:.

*

1. Snhmission of bids: . :

1.1 PBid bond (Bamest maney)} @ 20 of the tatel F.O.B value ac per clmse §, of section ) of "(eneral rerme
& conditions" is required to be submitted with the bid: It may bé noted that bids without bid bond will be
rejected and returned to bidder. .

1. In case the bidder is manufacturer the bid shall ;-.i'thgr be completely prepared by the foreign bidder
inchiding signing end stamping of a1l documents. gn,'ga.se, suchi documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
guthority letter in favor of local-agent to sign the documents on their behalf, The bid is liable for rejection
if these conditions are not met. ’ '

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be dnly authorized by the goods manﬁfﬁ:pt\ncr or the producer to submit bid or supply the

goods on their behalf bR . R
1.4 Bids shall be submitted (preferably through local agents) in two copies, (original + copy).
1.5 The price onmit FOB and C&F basis is to be qnoﬁi:d,’d’épamely.' Following are to be essentially indicated
in the bid form: : Ear '
15.1  Country of origin., : “ 3
1.5.2 Port of shipment.
1.53 Estimated gross/net weight, dimension & volume of offéred item and estimated weight of each
item. v
‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. N SR
1.5.6 -Beneficiary’s complete address. . st
1.6 Foreign bank charges and L/C confirmation chargeé will be borne by the supplier.
1.7 Bid Currency: -
The rates shall be quoted inbidder's home.country or.in United States Dollars. A bidder expecting to incur
a partion of its expenditures in the performancepf the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pek Rupee. \
| (Clauiﬁ.s of General Terms & Conditions is not applicable)

2. Bid bond: . ’ .

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas

Company Limited and shgll be in the form of pay order, demand draft, call deposit receipt or a bank

guarantee (specimen attached at Annexure-A); issied by a scheduled bank in Pakistan. The bid bond shall

| emain valid for 120 days (150-days in case’of Single Stage Two Envelope bidding procedure) unless
5 specified otherwise. The bid bond shall be refarjed/refimded to the un-successful bidders while the bid
| bond of the successful bidder shall be retained, }ill'submission of Performance bond. Bids without bid bond
will not be considered. In case the order value js less than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to arrange the extension of bid bond yalidity as per requirement. I bid bond submitted by the

supplier is more than 2% of ordered value, it may be replaced with eppropriate vatue. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the

currency of the bid or amy other freely cmivert;_’}:lé;mnren’cy. '

2.2 Bid submitted n behalf of different principals sPall be required to submit separate bid bond aloné with

the bid for each offer. . S .
~ (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: g7

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying gxchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for simiildr transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange fgxltégf prevailing at the time of opening of Technical Proposals

‘ will be used for conversion and evaluation.
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"4. Evalnation Criteria: . -

4.1

42

43

» o

-4

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignse at destination” in local currency.
Foreign currency exchange rate (gelling) will be considered as of bid "opening date”,

In the case ofgoodstobeoﬁ':redﬁomouuidePaldsmn,cusmmduﬁesandoﬂmshﬁ]a:hnpDﬁMWhich
are applicable shall be added to the bid. '

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 t0 14.4 of General Terms & Cagilitions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must be indicated in bid fofih,
failing, which bid will be loaded by 5 to 10% freight charges, Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

i 6

SR

6.2

. © 63

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of iment will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I The successful bidders shall submit a performance bank puarantes
(P.B.G) im the form of bank guarantee (specimen attached at Annexure-B) issued by a schednled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumsble iterms,

6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. Ul

R

6.13  Satisfactory delivery/installation of system in case the installation lishilitiss will be on supplier's ~

part.
6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon eceipt of Performance Bond (as specified in pars6.1) and infegriy

pact , any delay memhmmbmissimofPerfmmmccBondwmbemmppﬁefsmomLaiembmiasimof
PBG should not affect the delivery schednle, ’
The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee. .

In very speciel case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee;

T

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -

under the contract/purchase order are new, unused, of the most recent or cument models 'and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

7. Delivery:

11

waass 7 FORY erdeviennemat, shipmerss) shall be #tFeuizd per vessel of Pakiseza National Saipning
Corparauion (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicare
“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is
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not available-at port of loading, supplier shall intimét@a:the same to Gompan).f immediately so that matter
could be taken with PNSC in Pakistan. o o

72 1ncase of C&F ordey/contract, the supplier _)hercby'g’tiarameesiens_u;e:

2.1 'Touse clean and dry vessel suitable for miripe iranspnﬂaﬁon and shall not use tramp véssels.
72, - ;The goods/marenal will ba shippewdispaiched with 4ii zave Bnd ditigence at their risk & cost and
, goods to be siored below deck. Asvmdmgly, the suppher shall be respunsiblz for all damages/losses
during inland and marine transportarion from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and fimctions related tg handling, loading, unloading.
laghing and securing in ship's holds and all costs, charges and expenses of which shall be included
' in the purchase order/contract price; unless otherwise specified: .
' 73 1mcase of FOB order/contract, the sapplier's obligations shall be over dfter the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up fora PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier. for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall alsq reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account.of incorrect invoicing by the supplier, -
7.5 Shipment shall be deemed to have been made when the. supplier. has shipped the goods against a clean bill of .

lading and all other such documentation, as specifiéd in clanse 9,3 & 9.4 appearing next in sequence) have
been furnished to the Company. !

7.6 The supplier shall ensure that ali above mentioned acts and other ingidental and ancillary functions are

conducted in.accordance with sound and acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate practice adopted-by- supplier iri this respect and the supplier shall take
comrective action/measure. forthwith to correct such ojnissions. If any. goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/comtract,
8. Imsurence: T

8.1 All goods supplied under the purchase order/confract shall be fully insured in a freely convertible currency
egeinst loss or damage-incidenta! to manufacture or acquisition, transportation, storage and delivery in the
mammer specified in delivery clause 7. o - '

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplitr shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:- '

831  Name of the vessel and of the ghipping compay.
832  Age ofthe vessel (which should be less thar 20 years).

833  Lloyds 100A1 or equivalent classificatidn of the vessel. )
834 . ETD from Port of dispatch and ETA at Karachi .
835  FOB/C&F value of the consignment. - #

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
| Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73,
9. Payment: :

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irévocable letter of credit
(L/C) established in favor of the supplier, negotiable,through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the lstter of
credit. All bank charges outside Pakistan will be‘on supplier's aceount and all bank charges within Pakistan

will be at Company's account, If onfirmed letter of-credit is required then charges for confirmation will be
on supplier's account. .

‘9.2 The supplier's request (s) for payment shall be made to the Cbmpany n wnnng as follows:

9.2.1 1t shall be accompanied by an ittviice describing, as eppropriate, the goods deliversd and the services

incurred and by shipping documents submifted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/Contract. .
9.2.2 Against shipping documents 6n arrival of prdered material at consignee destination. Bidder (5) will

£~

have to clearly mention, if they wish to opt for this mode of payment

4

9.3 The letter of credit shall be available upon preéiénﬁng the follow‘ipg documents to the negotiating bank
wifhin 15 days of the date of the bill of lading coveridg shipment of each consignm

oth Gas
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93.1- Invoice S

aie 4 copies .
9.3.2-  Packing list . . = 4copies
9.3.3-  Bill of lading " freight to e paid by consignee ~  3originals &
at destination” evidencing ehipment in terms -+ 6non-negotiable
2 of the purchase order to Karachi-Pakistan mada copies, . v '
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Lid,-

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ...

9.3.5- Manmufacturers test certificate/ -~ 2copies Inspection report.

94 Without prejudice to the supplier's responzibility for providing documents mentioned as 8t9.3.1 t0 9.3.5.
above to bank, the supplier shall forward the following non-negotisble do

immediately after shipment so as to reach the @(Z';‘nggpany at least 15 days pri

IS

or to the arrival of the vesse] at
Karachi port.

94.1  -Invoice . ~— G copies -
942  -Bill of Lading — 6 copies -
) 943  -Packing List : w6 copies
’ 9.4.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
. - 94.5  -Mamfacturers Test Certificats/ w2 copies
. . ) " Inspection Repart,
94.6 The invoice to be exactly as per order/contract. Any deviation which render or cause the company to
pay demurrage or any other charges with respect to clearance/handling ete.will be bomna by the
supplier. T .
" No payment hereuder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage
* damage at Karachi Port on account.of non-compliance b
. Company shall be entitled at their sole discretion to rec

. +40.  Termination of purchases order by supplier:
¢

charges or incurs eny loss or suffers any
y the supplier of above requirements, the
over the same amount from supplier.

. * PO

#% - 10.1 The supplier shall have the right to tetminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the
* 9.1 hereof after the supplier has made compliance with the

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditora,

. - 1013 The.Company is in default and breach of it obligation and labilities under the contract/purchase
order. o

stipulated period as required under clanse
Pprovisions of clanse 6,

1 InstallationlCommissioningl'I‘rainlng: :
Ifinstallaﬁon/commissioni.ng and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Jocal duty and taxes (as applicable). ) .

12 Vehicle (5) supplied by foreign manufacturer / principal;

-1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mamfactirer
Aﬁerclemnceofvehinleﬁ'omﬂ:ecustom,thelocalagemofﬂleforei i incg

by SSGC subject to submission of Government of Sindh Excise Department receipt. ' 1
12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmply to Pakistani environmen and-
¢an operate in Pakistan. The bidder shouls snewe: bt vebiein is; consuiniis Le { fuslion & lubricant’.
SpsTes? are &iy, available i Pakistan, '

'
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Annexure-A " -

On No# Judicial Stamp Paper of s, 50/- (Fifty) Per 100,000
: Tormant of Bid Bond Guarantee

BANK' GUARANTEE NO.coneeimamincmccnnnnranscmennans

DATE OF ISSUE.....cccvecueecnrmmncncnmmmsesecannnnnas Yaes
DATE OF EXPIRY..ccaumrceiacocamemamcoecscnesracerennns
AMOUNT.. cisseecmscansemmssmsesmsaanansnnssenan

Sui- Southern ges Company Lin;ited,

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirg,

N Bid Bond Bank Guarantee
In consideration of MJs.... ' hereinafier called the Bidder

having submitted the accompanying bid & in-tonsideration of value received from Bidder we hereby agree.and
undertike as follows: - .

1.  To msks wnconditional payment of Rs rwes.  UPOD your written demand without further
recourse, question o reference to the Bidder or any other person in the event of withdrawal of the aforesaid

bid by the Bidder before the ead of the period spegified in the bid after the opehing of fhe

same fir fhe validity thereof or if no such period to be specified within 90.days (150 days in case of Single Stage Two
Envelops bidding procedure) after said opening and or in the event that the Bidder ghall within the period

N specified fherefore or if no period specified within 15days after. the prescribed forms are presented to the
'Bidder for signstore the Bidder shall fail to execute such further contractval documents if any, as may be

. required by the terms of the bid es accepted.or on the Bidder faihure to give the requisite Performance Bond as

_ may be required for the fulfiliment of resuiting contract. : )

2.  To accept written intimation () from you as conclusive and sufficient evidence of the existence of 2 default

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. : .

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments bergunder: .

4.  This Guatantee shall be binding on us and our successors in interest and shall be imrevocable.
‘Yours faithfully, - ‘ *

«
4

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Pziper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.cnmeeeeeeeemeeoe .
DATE OF ISSUE........coeeeeeon. bemavaceemrmvennnnnamee
DATE OF EXPIRY........ Pmeetenmuvens v ————r s
AMOUNT.... - - c—aeees
T ey

e - - AL T

Sui Southern gas Company Limited, A -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. In The Sum of Rs Account
-To Yon in Karachi under the Purchase

L ,-'In;A:qnsideraﬁon of your having placed Purchase Order No
) i l (1.- . g

On Mg ahe DICET NOussremsertssenrtamsnsssssse st s sannssssse s

consideration for value, received from Supplier, we hersby agree and undertake as under:

Yow, Bathfully, - : -

(stamp and signature. of the issuing bank)

called Supplier and in

To make unconditional payments to you from time to time as called ﬁpon or make an unconditional

payments Rs..........c..cecren... Being Ten Percent (10%), of the valus of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource,

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defimlt o

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, )

To keep this guarantee in full force from the

date hereof as specified in General or Special terms &
conditions. ‘

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest an& shall be irecoverable.

This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

St s the Supplier.
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) Annexure - C
! (Format of Declaration) .

(eneral fvianager (Procurement)

Sui Southern gas Company Limited,

'ST. 4/B, Block-14, Gulshan-e-lgbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, :

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any coniract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other enhty owned or confrolied by it (SSGC)
though eny corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warraunts that it has fully
declared the brokerage, commission fees etc. paid or payable tg anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, mssociste, brokeg, consultent, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or k:ckhack, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurcment of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that wluch has been expressly declared pursuant hereto.

(The Sell:rlSuppher) certifies that it has mads and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declamhon, representationor warranty.

(The Seller/Supplier) accepts full responsibility and strict lishility for making any false d;clarahcn, not making full
disclosure, misrepresenting facts or taking amy action likely to defeat the purpose of this declaration, representation
eny warrenty. It agrees that eny contract, right interest, pnvﬂ;ge or ofher obligation or benefit obtained or procured

as aforesaid shall, without prejudice to-any other rights and rgme&es -gvailable to SSGC-under any law, contract ar
other instrument, be voidable at the option of SSGC. >

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account pf its corrupt business pracuces and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as dforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, p'nvﬂcgc or othembhgahon or benefit in whatsoever form from SSGC.

Yours faithfunlly,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total ’
value of Rs. 10,000,000/~ (Ten million) or abave,

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMi [ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or gyidelines are impacted by
the Government through Public Procure:he"fff‘ﬁegulation Authority (PPRA), Pakistan Engineering
Council (PEC) , ar any other competent forum. The procedure shall dlso be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Personi(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, biddets, contractors, consultants, firms,
individuals, and -organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of donor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
g)plicable guidelines, laws, or rules shall prevail. This SOP shall becoine a part of the future Bidding
ocuments,

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to, Appeal against issuance of Blacklisting Order.
3.2 "ép:lpeal“ - Right of firm/individual to lodge protest against the issvance of Blacklisting
PTGET. VEL e b REE

3.3 "Procuring Agency" - Any department/division/factory/project exercisihéﬁéeheral and/or
administrative control over the unit,

3.4 "Blacklisting Order” - An administrative penalty disqualifying a firm/individual from

participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

. 3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist" - Remova) of suppliet/contractor from blacklisfing,

3.9 “PA-Project Authorily - — A three-member committes comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-S8G's Rights Protection Committee — To examine the justification of PC.

Page / of 10
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4.

REASONS FQR BLACKLISTING

4!1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1"Corrupt Practice” means the offeririg, giving, receiving; or soliciting, directly or
indirectly, of anything of value to inflyence the action of a public official in the
procurement. process or in Contract execution;

4.12 "Eraudulent Practice" ‘means a misrepresentation or-omission of facts in order to
influence a proctirement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice af artificial, non-gorpetitive levels, and

4.1.4 "Caervive Practice” means harming or threatening to harm, direetly or indirectly,
Person(s) / Fitm(s) or their property to' influence theif participation in the
procurement provess or affect the exeeution of 4 eontract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

42.1 Competitive Bidding Stage.

Dyring the competitive bidding stage, the Procuring Agenuy shall irtpose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, withput prejudice to the imposition.of additionsl-administrative sanctions as the
interna) rules-of the agency may provide and/or fuftheér criminal prosecution. as provided
by applicable laws, for violations committed whick-includs but are not limited to. the
following:

i,  Submission of eligibility réquirements containing fulse information or falsified
documerts. | '

i, Submission of bids that contain false information ot falsified docurnents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility scteening or any other stage of the public bidding,

fii. Submission of unauthorized or fake documents for prequalification/ tendering i.e.
without specific authorizatioh from the prificipals/ mahufacturers etc,

iv. Failure -of the firm. to provide .authentic “‘Warranty Undertaking and Performa
Invoice of the manifacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Otiginal Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's name, of using the nanie of the name of another for
purpose of public bidding. ’ '

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of'a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable canse, after he had been
adjudged as Having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid, :

ix. Refusal or failure t post the.réquired performance security within the prescribed
time.

X,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his-favor.

Xii., Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of progurement. . .

In addition to the pehalty of suspension, the bid security posted by the conceingd bidder

ar prospeetive bidder could also be forfeited / encashed.

42.2 Purchase Ordet / Contract Implementation Stage

During the Pur¢hase Order / Contract itplemenitation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rul¢s of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to the
fallowing: ‘

1.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or perfarmance within the specified period in the Letter to Proceed.

Failure by the contractor to full %d faithfully comply with its contractual obligations
without valid cause, or failure’by ‘the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant 1o the
impletentation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawfiul instructions jnclude bt are-not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provisioft of warning signs and barricades in accordance with approved plans and
specifications and cortract provisions;

C. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and speeifications and contract provisions;

d. Deployment of cormmitted equipment; facilities, support staff and manpower: and

. Renewal of the effectivity dates of the petformarnce seeurity after its expiration
during the course of cofittact impleriientation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the .
delivery / supply of material. e

Assignment and subcontracting of the contract or atty part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negfigence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurernent of consulting sérvices, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
ponstruction;
b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d.  Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
neglipence. W

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to.substantial breach theteof without lawful and/or just
cause,

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

42.3 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii.

viii.

ix.

Xi.

xii.

limited to the following:

Qbtaining frandulent payments;

Obtaining vontracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc, causing dissolution  of the firm
which existed at the time of inspection / bidding prior to otiginal registration of the firm;
Registration of a firm with & new name by the Propirietor ot family or 8 nominee thereof of &
firm that has beén. already blacklisted;

Consequential operational damages caused to S8GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any

investigation agency where default hgs been proved specifically in relation to supplies made

to or contracts concluded with SSGC.
Involved in litigation or needless petitioning to influence or obstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a-period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation.at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to 88GC;"

Blacklisted by other Pederal and Provincial Government Ministries / Divisions / Departmenits
and organizations / autonomous bodigs subordinate theteto; and

Blacklisting in case 6f Joint Venture firms will aJso result in termination of the concemed
Joint Ventures Partners.

SYSTEMOF PENATITIES

For the purpos¢ of uriformity, following system of penalties shall be adopted for procurement
of goods, works and services: '

521" Blacklisted and hencefotth ctoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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6.

52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procuretnent or disposdl proceedings'for a period of fiot more than three years it thie bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capagity and ¢apability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such

failure or breagh is covered in the respective dispnte settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respestive category of public
procurement or disposal proceedings for 3 period of not tiore than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is 1 be blacklisted for a specified period is given adequate

opportunity of being heard,

2. The suppliér or contractor who is to be blacklisted fora speeified peiiod is called for

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier ot contractor does not attend the meeting on the given date and time a

final notice is served to hirn / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault, Action will be taken as per below. elauses 5
1 9.

4. A three-member committee will form comprising of User, Procurement and HSE&QA

departments to address the issiies in the meeting with the supplier or contractor. Meabérs
of comphittee may niot below of grade. 1V, :

3. In case the supplier or contractor is found at default based or the fact of the case as

well as the tendet tetms and conditions, and do not justify the grounds of his default as
per the tender térrhs and conditions, the approval is sought from the management for
their temiporary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or

coniractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contragtor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction.

10. After coming into force the procuretnent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand bayred from all future tender processes/participation and
Standing Security, if any, could be corifiscated uiitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm /indivi_dual shall be autpmatically- restored after the period for the
penalty has elapsed, unless the procuring agency wanis 10 maintaits the blacklisted status of firm /
individual dye to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / md1v1dual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertxsed
for bid after the effectivity of the said amendment,

1.0. EFFECTIVITY

The Blacklxsnng Mechanism or any amendment;. thereof shall take effect 1mmed1ately and from
the daie of in Issuance. AI fuiure iemer awuments must ba govemea by mese instruetions,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Comupt: Fraudulent as well as Collusive practices.

ii Submission of false and sputious dopuménts, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, fargery, bribery,
falsification or destrugtion of records, teceiving stolen property, false use of trademark,

securirig fraudulent registration, giving false evidence, furnishing of false information of
serious nature. e

" LIV A

-

Submission of false bid security or infringement of documents-to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempis to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for iniiating proceedings under this
Mechanism 4t the Past-Award Stage:-

Vi,

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

- Misconduct, i.e., failure to praceed with the signed contract, withdrawal of cammitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clausss i, i1 and {ii above.

. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the exegution of the contract / purchase order,

Non-performance or Breach of provisions / clauses of the contract -agteements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surfice during field operations
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liabjlity period as defined

in the contract.

3. OTHER CAUSES :

i

i,

The Person(s) / Firm(s) is blacklisted by any Governmeit department in Pakistan, or it is

established that the firm is involved in any kind of corruption or cortupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv. Persoti(s) / Firm(s)(s) blacklisted by International Finantial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the Jacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder tp local agent shall contain his complete particulars
including the name of the company, name of the.owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a réasonable tinte, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be iysued against otiginal authority Jetter or in case of scanned
copy, the email of the foreign bidder shall be enolosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of BSGC’s Rights Protsction Committee: A permanent Committee namely
“88GC’s Rights Protection-Committee (RPC or Committee)” shall examine the justification of .
the reasons given by the Projeet Authority prior to blacklisting. Methber oF-REC must be cne
grade.up from the members of PA, S "

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining infortation and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabaye under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit through the Managing Direotor, 88GC to 88GC’s
RRC / Comtnittee along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the

alleged charges and shall provide an ppportunity to the defend said charges within a time .
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate ppportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of nonameipf "of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

B

7 DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If requited, the Commitiee may
report the case to an approptiate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S§GC. iii, The
Person(s) / Firm(s) against whom procesdings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the ptoceedings for blacklisting, ;

. COMMUNICATION OF DECISION

After recommendation for temparary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committes will be notified on $8GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The tempotary Blacklisting on the gtounds and reasotis speéified hersin above shall be for a
reasonable specified period of time and as a general rule of prudence, the périod may not exceed
three yeats, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Qaner Ageney), In case the
Person(s) / Firm(s) has beeri blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the tiime period for which the concemed government
department/International Financial Institution (Dohor Agency) debarted the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to-all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is eithér not possible or not feasible, the coticerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 10 of 10
Dated : 12 October 2020
Revision-f : Dt: 3 Sept 2024




: , Y .
< ﬁ - Sui Southern Gas
ssec Company Limited

Health Safety, Environment & Quality Assurance

HSE&QAAWARENESS
- FOR
o SUPPLIERS AND
| CONTRACTORS
(Revnsed in 2023)

Ol Always be prqacme about saieiy! |

Report Hazard before it results in an Acr':.ideht?

frits UNSAFE! %

Y Reportit- NSR
¥ Remove: lt e
v Replace it




e
I3

LN

's.-.A.f

Suf Sauthwr Gas
nnmm Limited, .

,_.5:1' W m'-" "
" HSE &'QA-IMS POLICY

SSGCisoonmﬂtedmmHealmandSaietyofallds.
"fEmplcyaﬂ&Stal@bHas,prmvanmafEnwmnmmt
a';; and achieving Operational excellence by improving:
o Q:aliydmducblservmalonngmeﬁonstn
-, promote Safety Culture in the Company. Continuat
47 lmpmnentcfHSEaMQAperformancebyreduang
pmﬁdtxazardsmpave:nnjtm&smdmmesstsour
, key prioity. It ‘also Indudes’ communication,
‘consuliation and participation: on’ HSE and OA.
ewecﬁvasaﬂtmgasmﬂ')stakmdem. COnServing
. fesources and- adhering o+ applicatle Laws and
Regulammaﬂ‘-awviheslpmoessesrelatedtothe-

; ,Tmmssm mlestzibuhonh ofnatusal Qasw:lhm ﬂ&
R SVNTIFL I




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish contrals associated with alf the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing facilities/installations. LT

b.  Any routine/non-routine actvity, performed within permanent locations or * RIGE .
outsids permanent locations of SSGC, that requires prior permit/safety '"'ﬂ"'mﬁ/:"z,,,ﬂ%
analysis to identify and mitigate safety risks. ~ L,

¢.  Anynew pmject o L :

d.  Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within the scope, extemnal and _."\;:_- Y g g . > 2

Intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, enviranmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciiittes/Installations, any new project or any routine/non-routine activity, performed within
parmanent focations or outside permanent locations of SSGC, that requires prior. permit/safety. analysis to
identify and mitigate occupational heath and safety risk.

3. DEFINITIONS & ACRONYMS .

2. ° HAZARD: Saurca or situation with a potential for harm in terme of injury or ill health, damage to property,
damage to Workpiate enviranment, of a combination of thesa.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. . . :
¢. 'OPPORTUNITY: Opportunities can arise as a restilt of a situation favorable to achieving an intended
restiit, for example; a set of circumstances that allow the organization to'attract customers, develop new
' products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. . . .
d. SWOT: Strength, Weakness, Oppartunity & Threat.
e.  RISK MANAGEMENT: The set of control measurés used to reduce or efiminate specific risk.
f. RISK ASSESSMENT: Risk Assessmentis & systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requiremenits will fall in the high risk category. '
h. HIRA: Hazard Identification and Risk Assessment.
. EAIA: Environmental Aspect and Impact Aésessment.
IEE: Initial Environment Examination. '
ElA: Environment Impact Assessment. :
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.
OHS&E: Occupational Heaith, Safety & Environmen
PTW: Permit to Work. .
MQCG: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis. o3
EXECUTING DEPARTMENT: |t refers to the department performing the work or is responsible to get the
work done through contractor. ’
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. RESPONSIBILITIES
.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives,

4
4
a.  Managing OHS&E risks and their controls.
b.
c
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to ide
implementing their controls in consultation with corporate HSE&Q

of this procedure.

ntify and review OHS&E risks and
A team.

b.  Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E, ,
- Maintaining records of the OHS&E with the help of local HSE&QA team. :

c
d. Implementing this procedure. Lisise with %ﬁome HSE&QA team if required,

3 Zonél HSE&QA representative

5

4
a.  Coordinating with Zonal HSE team leader for canrying out HIRA and EAIA in their zones.
b. Lisise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c

Reviewing/monitoring HIRA and EAIA in their z

4.4 Departmental Head of Executing Departmént

ones and providing input on any changes,

- Agquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,

»  “=Ensure im

2 T§ W
LR ]

¢ 7 sucldentifying and reporting any risk or haz
- wx8SGC tempaorary locations during project executions.

4.5 Embloyees

Participating in the identification and assessment of OHS&E ris

team leader or HSE&QA representative.

4.6 Visitors & Contractors

5. DECISION MATRIX

ard at any location of SSG

plementation of JSA for job/activity performed outside S8GC permanent locations,

ks when required by either Zonal HSE

C. This also includes the worksitesand

. Type ofys - i . R T
. -.Risk/Hazard. - T Methodology:. ak +:.Responsibility:
Assessment:.-| . ° . CTEL e

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations such as Head office, Zona{ HEE team
- ~ | Headquarters, Regional offic - leader
3 ’| On-site Risk assessment . (for. Permanent |- 'hDec;’J,/%rtm;g‘t:aig :
PTW 'Locations)- for any routine/non-rauting activity |; €8 g" i r
) -+ | that requires prior permit to identify - and et:z%'algt?vitye
| mitigate safety risks. S requiing PTW'
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routin executing the field
activity

\y
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Risk assessments for new Projects, major
MOC changes or-modifications in existing designs
. "and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections bas

assessment needed:

Section 3: Permit to Work.

® [ L] L L

6. PROCEDURE

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 4: Job-Safety Analysis.
Section 5: Management of Change.

. Section 1" o
Context of the Organlzation: R

- 8.1. Context of the Organization

i,  Management defines scope of the com
* ‘'external issues of the organization.
. In consultation with HSE&QA, Mana
and maintain its list with needs &
company services, who may be impacted by them, or thas
interest in the company Interested parties may include;

'!nter:eet,ed'Parties . Requirements
Board of Directors ‘Good financial performance,- legal 'compl.iancelavoidano:e- of
- fines. ‘ .
Law. sy S ldentlf‘catlon. .of appllcable statutory-— and. regulatory
‘EnforcarsIREgulatora, A 'seqmrements for the: pmducts and sennces prowded and: .
AR A o LS -"understandmgofthe requiremerits. -
Customers

Value for money, quality sennce, facilitation and quick
response.

‘Bank/Finance ... -

1.Good Flnancxal :Performance.

Employees

, Professmnal development, prompt payment, heaith and safety

work/life batance, employment security.

Insurance:: =2 - "

u'.'

- [:Nor claims/prompt'paymentlrisk management..

Community No complalnt relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers ] Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - termworkmg relationship.

Trade Unions

Compliance of local labor laws.

W

ed on the type of risk

pany. services and its boundaries considering the intemal and

gement & Zonal-Heads-identify external & mtemal interested parties
expectations. Interested parties are those stakeholders who receive

@ parties who may otherwise have a significant
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ii. By using SWOT analysis or any other tool, identify external and intemal issy
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues
that can affect the OH&S management system.

6.1.1. Internal issues couid include in risk & opportunity assessments, but are not
limited to: .
Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

@ ponom

¥ ?ﬁ‘:

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - ' . o
a. . Political: Government policies, political stability, intemational trade agreements atc.
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . '
.C. - Soeciai: Consumer buying pattern, education level, advertising and publicity, ethical &
' religious issues, demographics etc : . co T
3".*'%3-“ R Technological: intsllectual property issues, software changes, internet, technology
) . legislation, associated/dependent.technology, renewable energy etc. '

- Legal and regulatery: Consumer protection, industry-specific regulation and pehﬁfts. .
trade union regulations, employment law, intemational legislation, human rights/ethical issues
etc. - S . - . .
f. . Environment: Customer demographics and environmental issues. . T -

PR

"+ g.." --Govemment: The directives from Prime Minister, Ministry of Petroleum (energy
xsdd  Tegulatory bodies like OGRA, SEPA & BEPAetc. : .
*&*  Ensuring the policy and objectives are established for the integrated management system
. ."and are compatible with the context and strategic direction of the organization, :
e. The management shall monitor and raview information about these external and intemnal
issues during the management review meetings. T :

division),
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-Section 2. -
Hazard Identlﬁcatlon and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team muyst be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment -is maintained in Hazard {dentification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identificatior/assessment process shall take into account

Routine & non routine activities, any emergericy situations.

Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by .
organizatiomn or others.

Changes or praposed changes in the orgamzahon. its actxvmes or materials.

Fabrication, installation & commnssxomng

Handling & disposal of waste material.

Purchase of goods & services.

s-:Any applicable Iegal obllgabons thatis: related 40 nskassessment*and implementation of necessary
controls.

Before commencernent of any new operation/activity. _
Penod' ic Review for updatmg the existing hazard identification and risk assessment information.

.32—

At SSGC, we adapt ﬁve steps of risk assessment
Step1: ldentn'y the hazards..
* . Step.2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5 Re\new your risk assessment and update if negessary.

. . o -
" .
B

. Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below . ‘

Probabillity

\ Very Ukely . Likeky Unilkety | Vary Unliikely

'?fe‘. prfo
%

c Catastrophic L. Mediuny
[~ - -
n . . S

S . . :'_'.'- RARTTE L A . o ‘

e Significant - Medlume Medium™.
q ~~~~~~~ - ! .

u poRLa

e Harmful Medium . Madium.

n 0 ';l o

[ s

e .. Y »

s Negligible Medium-
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HAZARD CONSEQUENCE RATING TABLE

¢ "“Catastrophic:

Hazard may cause death or total loss

of one or more bodily functions, In
case of failure a huge financial loss wil

| oceur.

. . Significant

Hazard may cause severe injury,
one or more bodily functions (e.g.
In Asbestosis or prolong exposurs
Disorder), or serious property da
of SSGC core activities.

illness or permanent or partial loss of
prolong exposure to asbestos resuiting
to paint fumes resulting in Chronic Lung
mage, loss that may result in disruption

' .
PR

Harmiul. .

o f
e

.“ L

SR

Hazard may cause a reportable incident i.e. an incident that results in the

mployee being unable to undertake their normal duties and may need |.

medical freatment, ‘o p?éperty damage, loss that resut in partial disruption
of SSGC core activities.

.
8
W

Nggligib(e:

Hazard may cause minor injury, iliness or

rty damage, first aid
treatment is required only, '

S.

prope
very low financial los

“imd

XY

' . PROBABILITY RATING TABLE -

" Very Likely i

‘c‘t\

Exposure to hazard likely to occur freq

] uently. Similar incidents reported
more than once in SSGC during last 1

0 years.

Likefy B

[

Exposure to hazard likely to occur but

( not frequently. Similar incidents
reported once in last 5'years in SSGC. -

Unlikely ;

R
| L

Expesure to hazard unlikely to occur, -

"**Highly Unlikely

Exposure to hazard so uniikel
happen.

y that it can be assumed that it will not

.0 -
Dot
X

".nFe.: -+ \RISK PRIORITY-TABLE" -

" | Risk Priority -

.
-,

Definitions of Priority -

Situation is considered critical, sto
of this operation/task. -

p work immediately or consider cessation
Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

| considers short term and/or long term acti

Is very important, must be fixed within two weeks, Zonal HSE team leader

ons,

-

2| Is still important but can be dealt with

7.+ Similar type of action However, if solution is quick and easy then fix it
1] immediately. Review and/or manage

through scheduled maintenance or

by routine procedures.

Eal
et e
K]

N\
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.. .- Section2 -.

' Hazardd ntiﬁf:at?i'gjh‘- and Risk Assessment

iii. Risk/lmpact Assessment Outputs

: The output of risk/impact assessment may include the following:
| a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
’ activities/system efc.
| _Classification of riskimpact. - L

Description or reference to control the risks/impacts.
Description or referenca to menitor the risks/impacts.
|dentified competency and or training requirements.
Input for setting improvement objectives and programs for its achievement.

X -

! . The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legisiation. .

Use output of risk/impact assessments as input for the following: : .
‘ a. Setting objectives and targets. ‘ :

b. Training needs identification.

c. Terminating the risk/fimpact if it is practical.
| d. Facility.engineering control.
’ ‘ e. Emergency Preparedness.

f Administrative controls.

g Insurance.

_Thie ultimats requirement is-{o reducs the riskfimpactio a level as Jow as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained. .

iv. Risk Cantrol -
L 1 :‘f“' -y Temam t We SR MR AR QDI TR T A n--'ln:'w-n:l!-' bl '..

1 "'m"'.'pdﬂ-'b‘ . [ N ond T ", . v
RS S I 5 e - 2 A AT
" R A

e i & - .'f.f I i T L .
s 3 e, . . . P
'y 4 v ! FELE s et -'.J

: “= Engineering, - . . -
O Lo Rrt L A RINL A L '1?-‘.-'-'
. i TR R ey RS -?-bl‘
i T - Y
W s NN 7Y ’ ot
W Al ;‘z;',..'i':‘—-.v"l’-.-‘! . m;'
. Administrativ
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate It. This can be achieved by making
. changes to the work process so that the task is no-longer caried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

. whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. it is
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. ‘

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first time". Departments shall incorporate this concept during planning phase of any

. project/process and must seek out fof Bést possible solution in terms of OHSRE. .

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and fraining. Administrative controls may invoive\

: training employees in operating procedures, good housekeeping practices, emergency response in
. the event of incidents such as fire or employee-injury, and personal hygiene practices. =~ ¥~
e. Personal Protective Equipment (PPE): Use of PPE will kick-off wi

here no other controls stated
above are possible. PPE should be properly identified for specific process/job. ’

]' System & workarea Hazards | - Likely Consequences
* Access / Egress Obstructions ' Minor injury, trips and falls. *©
i Asphyxiate Gas (COx fire suppressior . Possible. death.by asphyxiatias, - -~ T+ 3 R
" Buried Cables. - Exposure to-buried cables ~ major / minor injury
! Electricity (HVILVA AR e Gy T | Fatality by-electric shock drseriots buri injlides; - =v g
© ' Falling Loads / Objects { Serious head and / or body injury B
' i Flammable Vapors./ Gases / lquidss- | Explosion or fire  u/gguuls o, o et
. * ! Flammable Materials . i Potential for fire . :
[ ' - Hot /'Humid Wark Envitariment 1 ¥ "4 +I' Heat stress. disarientation. jass af corisciousriess ¥,
; o ' Moving Parts - S Entrapment, major or minor injury -
} ® . FNoise " =t -SRBGE G0 s Vet o Long term hearing foss, it 1 a'r. i o«
: Openings in Floar / Walkways | Falls from height, major injury possible fatality . ;
1-Flammable Materidls  Gasesi. , v - Creatjon of hazardaus area; fire;explosion, ™t~ o .« . -
i Heat, sparks and naked ﬂamgs , | )Burn's to exposed skin - .
| } High intensity trght-(WeIJlnﬁ'ﬁ“;"-'.*?] ¢ .2 Arc.fiash, short term diécdktﬁfbihigﬁft;eﬁﬁl’dss df vision® .|
. Housekeeping poor _ Slip, trip, fall, fire hazards, blocking fire escapes
LLiﬁing Qperations -+, " W' ¥i 7 Falling or moving loads - sefious-headand 7 orbady infury
: Live Electrical Work | Fatality by electric shock or serious bum injuries o
-Lone Warking . 5. s gl tL R . Na emergency responséﬁ‘-injurec'l,.'ff-j::,?:fi? N |
LLong Working Hours _ * Major / minor accident due to fati ue i
" Manual Handling '+ % % ~%.+i . i o] Muscular /'skeletal injuiries Wi iy novp ) 1T, e
New Task / Operation | Major / minor injury resulting from mistakes o

t@*
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T Smoke FFumes o) -rigt R ﬁ",ﬂ?conscrousness’ tespiratory problems.n.s:

'Ox"ygen'deﬁcreﬁs{r' Nilas .*Death of- asphyxlation

* Poor Lighting / Visibility . Minor/'major injury, fall or lmpact m;ury

* Slipping / Tripping Hazards * « i “i¥ATor injury, trips and falls WE e
! Spiltages (Ol and chemicals) | Land contamination . :
Substances hazardous'to health:"' e " Ch‘emlcal burns, fCxic; porsomng . irritants,. pollutant '
' Repetitive Task / Operation : ' Muscular / skeletal i lnjunes .

. 'Rotating / Moving Part: i di= “:-Ft.pbﬁajor'll'm.lw. potentrakforfatahtyw- TR

1 Sharp Edges / Cutting Surface | Amputation and cuts predommantly to hands

| Tripplng hazard caus mg majorl mmor accrdent i
e 3 e Miner ] laceratmrrandnm Gt.injuries’ ¢ A
j Bums to skin, eyes “and respiratory systern Envrronment

| Trailing Cables and Hoses _
“Use of Hand Taols & ity

o Use of Hazardous Substances ' ' Hazards S .
kN 1-?:.”..:“‘ #lmpacti mLury, hand IE armvrbratronv-toss of sensatlcm over -,

l Use of F’owerTools?'?- -'f'E'_;L. ‘:*ggr 54 HMe L e g S8 TR A e
i Use of Warkshop Equrpment '} Major /-minor injuries - entrapment cutting tools ’
r\fbratxon I rHancllarrrrmbratron loss of sensatiom: bver time 5
' Work at Height - : r-Major ['minor rnjuryT : i
V. | Environmentai Aspect Identiﬁéation & lmpact Assessment
‘a. - Environmental Aspects: . : :

An Enwronmental aspect is any element of SSGC busrness operatron that negatrvely aifect the Environment.
Whila conducting environmental assessment, fo!lovrqng aspects are usually considered:

st

"REDUCE CARBON Emissions to air- =~ ' Water Discharges
FOOTFRINT™ - [Solid nen-hazardaus waste |Solid Hazardous Waste
What we can dQ ": Consumption of natural resources/ Erergy |Noise
%4 Recycle: what you A [Hest . A J Odor
- {_ can .. . 1 lDust - . - Vibration
. . 5:::2:;::3‘1 _ ..-.'_, " ‘ Effect on visual / aésthe_tics ' g:ssggze:ne depleting
j"» ‘consumption.of . 4  [Use of radicactive ! nuclear material Spillage of chemicals

i resources 0ty T e :
;; : Reuse: Buy'items~ For idenfification - of environmental aspects ~and impact, each
;i that are reusable:”, ; process/activity/equipment is assessad for its inputs and outputs. The inputs can

";'. ,T_l%lrs; seleet::‘r;:.r, o "; be raw. matenals. uﬁllﬂes energy etc. The output can be atrnosphenc emissions,
devices that are quuld effluents, noise; hazardous/non-hazardous wastes, vibration etc.

mnotinuse:. - *‘;‘.;;'Z _ -
-« Avoid unnecessary The inputs. outputs,- g.nvironmental aspects, their associated impact and controls

" .
-

 driving: - “" | are recorded on » Environmantal Aspect & Impact Assessment Form
+ UseLED bU“ﬁs»,: L] (SSGC-MS/CRM-F-02).
« Plant a tree ' '

Uprr oy o o ey g

O \‘
Drocurement Ej

Depr. :
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.+ Impact Assessment-Form (SSGC-MS/CRM-F-02). . :
- . After identification of aspects and assessment of impacts, it is sent to HSE&

improv_ement in risk assessment to concemned Zonal HSE Team Leader,

(R 20

o
s

FN re o
3 M
ECTR N

k. Control of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to elimin

level either by establishing objective or through application of controls

Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/baoths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interfock, guards, indicators,

f. Safety devices (Relisve vaives, NRVs, indicaj;o etc.), measuring or
monitaring devices/gauges, computerized fesdback monitoring and control
systems. .

g. Environmentai friendly disposal or freatment systems etc.

h. Fire prevention/suppression systems. °

i. Containment walls. . '

|- Scrubbers. .

K. Dust Collectors. o ' :

‘.I: Other controls; Training, SOP.,

The record of operational controls on significant environmental ri

ate or reducs the impact to a tolerable
by considering the 4R methodology i.e.

. ’ :
sks is maintained on ‘Environmental Aspect &

QA Department for reviewing
adequacy and comectness. Where required, In-charge: HSE&QA suggests necessary changes or

Tipp

c. Aspect & Impact Assessment Review & Monitoring: T

-Zonal. HSE Teéam Lleader ensures that environmental aspects and impacts related” ta, the
v activitiés/processes/equipment are kept current by conducting the same assessment; ‘ : .
."0Once every six months to update the information, and identify new environmental aspects. (Use
J SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in acﬁvities/processes/equipment. S
¢. When there is a change in laws & regulations.- . Co '

d. IEE (Initial Enviljdnmgnt Examin'ation)-l ElA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for ali
new projects. T s . : . ‘

. . w i

" When'combusted:. | NN Lt
v - Oneliter of Diesel.produces 2.68 kg of CO2 - T
* ' Oneliter of Petrol produces 2.31 kgofCO2 °~ '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2:

R@“
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- IMS PROCER

3 Section 3.
R Permxtto Work .'._.5

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/actlwty is camried out. Normally following activities require
PTW:

a: Task based Mot Work operaﬁon suchas weldlng.brazing, cutﬁng. grinding.
b. Confined space working. (tank cleaning etc.)

c. Maintenance Work on High Veltage electrical equupment

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor which compromises critical safety system
f. Wark involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradaton of SSGC's Vital .
Installations including SMS/Valve AssemblyITBSIPRS etc

. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA amd or
‘process SOPs are implemented to control the associated risks for the folluwmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1 199)

& Planned enhancement of Distribution network -

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work - . -

'If it's UNSAFE! .+
v Report it
v Remove it
v Replace it

e S — WL - HandBook | February 2022 %+ = _
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lll. Responsibilities
SNo. | Fuﬁctioqs : - Defails . _Resbbnsibilliy :
: . Fill out the PTW form. Ensures
The department intends to | a4 task/activity is carried out
camry out the task / activity according to the SOP and
Executing | that requires PTW. , controls are implemented to
1 Authority | Situation may arise where | ensure safe operations,
- | Executing AU%H_B(HW is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' ' . of job to In-charge HSE&QA.
L * [Authorize PTW and verify: -+ .
SIEACEN MRS S . - | the compliance during the.. . .
N -Area. | Area/Facility where the .~ | ©xecution of task/activity. T
! Authority. | task/activity is car ried.out.. " Authorized to stop work in case. -
S : NI TP of noncompliance to PTW N
R requirements.
TP o Liaise with execi:tfng
S Thg l."d'y idual/ organlzathn_ department to ensure the
r | 63MMYing out the Task/Activity \ )
3 Contractor on behalf of the exacuir: controls are implemented as
Ce g per requirement identified in
department
sparmment. - PTW. - 5
SRR B - x' i required, Monitor the -
SR =2 HSE&QA will identify the task{activjtydunhg, execution
w511 4 riskihazards-assaciated with | and ldentify any gaps related to
, Lo i the-activity/task and propose proposed controls.Requnsﬂ?le
' HSESQA . | controls. In Zones where |10 close the P TW.and maintains
4_ HS% QA HSE&QA representatives records.. IR
T T arg not present, Zonal-HSE , o
/i | team leader wil officiate for | Autherized to stop work in case
". - | HSE&QA responsibilities. of noncompliance to PTW
S - requirements,

Integrated-Management Syster, -
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IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
Fill out PTWFaom o~ Submited for
section A - approval |
: : . | \dentify risk/ -
Fil o PTW Form | > controls and fill out] -
Section B PTW form section
C
_ T
v . o
¥
Physical- Required .
Execute the Job »| inspection of the »| Mptglst‘lt:;u::gﬁgfme
: -work site sfactivity

Closing and

recording of the
permit

__H_andBook | February 2022
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V. Permit Display

Copy of the permit to work should be Clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are i

permit to work is kept and made available upon request by Area Authority/ HSEZQA.

VI. PTW Closure

Oncs the task/activity is completed the PTW form is retumed ba

closing and updating the records. A new PTW is required if the
time frame mentioned on PTW,

ck to HSERQA/Zonal HSE team leader for
task/activity is not completed within stipulated

Heal-}th-.eﬁfegts of pollution

Ail' Pﬁﬂﬂﬁnﬂ ' .'.g ;14 ;‘ﬁ’nzr

T
° s

..
]

Lot 3 of O 2F
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="Section. 4

Job Safety Analysus

l. Job Safety Analysis (JSA)

Job safsty analysis is needed for any routine/non-routine activi
S8GC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabiﬁtat:on/remforcement/mam

network. -

¢. Installing service connection for new sche
d. Any Emergency maintenance work.

tenance work on existing distributionftransmission

mes. (Blanket JSA may be carried out for each scheme)

e. Any particular job/activity requiring JSA as necessutated by HSE&QA.

18 Respons:bllities

ity (Conducted outside permanent locations of
pose persons to specific hazards, Normally following

8 No. Functions Details Responsibilities
« List down the activities step wisa
‘ ~-and.identify hazards: and their
. . Individual who is controls
’ Aztl:‘a'irtgg;" assigned to carry out | e Ensure that task/actxvrty is. carried
Supervisor the task/activity with proposed controls
- | requiring JSA. * Ensure the team/aquinment
) : involved are competent and safe
*Report-any untoward sduatmn
,’ﬂr{* i ’u oy J,‘,ﬁ ;,s ,-;;t ..-J.i,;gg_-,?.."-:faﬁ « ' | Authorize JSA -~ PP ]
A K I A San "7 | e Ensure Adequate resources*are 'j
N B f; T - Head of the :. i, - | -provided to'earry out-thes.:, il
3 "i"-,{f R Head Df‘ ¥} department who is “task/activity in safe manrter ' 4
2. | . Executing " .authorizing the | &, - Select competent tear and. team
L Department ; task/activity; requmng" leader for the actlvltyltask.
T}l._j,;-j';,';:‘-:.-ﬂ ARRVER P i ] JSA ,,‘; A 4,,,;.1-, 5}'._‘1‘“ . ® Submit acopyfofJSAtprrdr"tu jeb
i ‘thl;w & *’"u “}S w‘"’ AN R ': i LQ{ Al ‘f«,m execution to'HSE&QAIZonaI HSE
N J‘-;’." " 'H,." iﬁ ,ﬂ -,mf’h'l\ = ‘; "' "",u! ;“";1 ,'L...tf"'.-.' : Team Leader}:g,",ﬁ_{')n LA
The Indmdual I Liaise with executing depaltment
3 Contract °r9taz1h'za.lt.’°:k72g‘;ﬁ3 to ensure the controls are
niraclor jout the Ta ¥ implemented as per requirement
on behalif of the identified in JSA
executing department.

— _HandBook | February 2022 p r
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l. Management of Change (MOC)

The purpaose of this document is to provide al] SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assassed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for any new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology.

PR

Il. Scope

.This procedure is intended to address those changes which may héve a direct impact on $SGC's Integrated
Managemeant System, or the subsequent delivery of services.
To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the
.. client. . o | ’

c.zb_lo-changeé are médé By individuals without knowledge aﬁdlor agréement of all relev
d. A record of the assessment rationale and change assessment process is produced,
e. To make sure proper change out of employees during operations is addressed.

ant parties.

Il Responsibility
a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form )
(§§GC—IMSICRM—F—05) which briefly describe the details/scope of the project.

T Wgd

b. Area Authority: Area ali:thority is responsible to identify the possible impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader Is considered the area authority. -

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authorize the change after assassing the
~ risk and their controls: . : : '

A\
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tr::’nod t: w: Improvement

Pathological 1 Yes Safey is an :m :m"’m“‘

" important VisE
What 11l fssue. We do manage _ ' : o
SAFETYLIL lot of effort L .
" Who cares . once accident

has happened

s

1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. :

c. Personnel assignments and training.
d. Vendor selection and management.

Othertypes of changes not listed above can be related to' any e!ement of the process such as xnputs
resources. persnns actmties tontrols,. measurements, outputs, etc. . - -

o oy '.f.,‘.'

Note: Not all aiterahons toa system require the Management of Change Process (MOC) (e.o. chahgﬁné .
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

l.evel 1
a. Change which has llmlted or no effect on del' verables, operatlons safety, work envnronrnent. efc.

Lavel 2

b. Changes to equipment, procedur&s and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c¢. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

AN, Ga
‘\A‘(L !/{i@‘\*
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;\\ pROCEDURES'
/ Vl. Change Procedure

. -

Step 1 —Initiation of Change

Any employee or contracter that becomes aware of a need for change mﬁ initiate the MOC process. The

originator will notify their immediate SupervisoriManager,

detailing the proposed change on the MOC form

(SSGCAMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2~ Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropfiats process owners (Moderate Impact) and/or SSGC top

management (Major impact), as appropriate to the change under consideration. Ch
impact may be processed by the Management Reprasentative directly.

If the request is accepted, In-charge HSE&QA will detail 2

anges that have negligible

ny actions deemed necessary to control the impact

of the change and forward the request to the appropriate process owner for implementation. e

Step 3 — Implementation of Actions

" IH%“prucess owner will be responsible for implementing and coardinating the actions required for the proposed
“_ .change. If it is determined that further sssessment is required durin s
these assessments will be documented and submitted for review

g the course of implementing the changg,
prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’

completion.

VIL. Closing out the MOG

The ih-charge HSE&QA will review the saﬁsféctory iﬁplementatfon of the proposed change, and ;ﬁ

of‘any corresponding coqtrol measures.

Vill. Record Keeping

TSP okl

2ctiveness

The Incharge HSE&QA wil retain a log showing each MOC (Control Nurnber of Log) and file the infital MOC . *
. . request (SSGC-IMS/CRM-F05) with .all information su
" 'process. These racords shall be maintained-for a minimum of 3 years.

&

pporting the actions taken throughout. the MOC

' "lntegrated-.Ma#;ag.epent System. -h :."':,*- :
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MOC Process Filow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the nead
forMOC /7

Retum in case of
any
clarifivcalions

A 4

Fill out designated |
section of the
Fam
| ldentiythe . Scrutinize and
possible impacts » Authorize the
of change . . change
h I
» ' ' i
Required -1
, Physical . -

Procgad with the »{ inspection of the > M°tra‘$rg1§i of the : .

angs work site vty

h 4

o

Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

G WY Ty i )
Hazards' ¥ %5 4.0

. P |
'-...I"' K
- :

e ﬁ s r*~‘%ii4‘:‘-- - B!
*'c’antroi Measu:es *""* T gt

.._,

Adverse weather

Shelter, persenal protectxve equipment (PPE cold / wind / rain-

proof).
R Im rov dsafe attxtude oodmana e t,
Paor ) B’ad housekeeping prove ty J g g4 .rﬁen 'safatyL fnlsl;'nsption ;
goodworklayout. Bl Tel et B C
Contact with hot/ cold - Insulation, guarding, PPE (glaves, face shields, insulated
surfaces clothing).

| Drowning+ 7,

i . L,
et ol
PRI MG

i "?I; ) K ' ct PR " M N ,-“. -
Life guarding, lifesaving equipment, présence of first Adder W '

Excavation work

Physmal barriers; fencing, shoring, safe system of wark, signs,

caution tape.
A *,i. ,“f e ‘?1. R B i 5 ;Edge protection; safety lines / hamesses ‘safe meansof’ LA
Fall from height 1 1, | access, (e. g. scaﬁ'oldlng) safe system of wurk (e g permﬂ: to _-'.
‘-" v 5’ K‘I .."_ i Y » PR
. ety . . WOrk) v, P I ) . ,.I "." :

" .| Falt of niaterial.ﬁom height

.Altémative storage, physical means of securing.

ﬂLJl .‘h e M i ft . Gocd work area desugn and Ilghtmg equlpmen{. Measunng of
4 g { Ty ',’ﬂ Zeet ¥ jiumination (LUX level), appropriateiiiahting: - -5 3 - y
Awkward liftlng while Define we1ght limits, use mechamcal means for Ilftmg and layln
g
Iaylng pipes in trenches of pipes.
. o ‘J"'?-Fp'*"" '.l:.j:ﬁ"l: bipis! .- *.',
Nmse 7,-'.-‘~ AR TR ‘Reduction atsource msulatlan PPE ‘s,f[;' l‘ ‘;” '-_;. e
Slips / Trips / Falls on Good maintsnance of work areas, good housekeeplng. good
same level cleaning, good footwear.
.- TRE ’ff s N "} Good work area. layaut, hexght llmltS weight in'r:i_tg,'sitdné' .f"-".f;.
Staﬂki“g‘ v'; _';- r-!'r.'-"' g " .‘;.I:":-' -_'.,;!.‘ : .’:‘: ‘:'
o packing, mec:hamcal assxstance ] T

"

Vibration

Elimination or reduction at source, damping, insulation, PPE.

g

|ntegrate-d-Management System~—




" IMS PROCEDURES

7.2. MECHANICAL

-g_,.,.Hazards NP RPN . ControlMeasures'  :..i.r. .
g S [ : . ' el D ..e'.',ll.-'..;.;a ,':_',.' -

Hand tools

wy o

Periodic inspecﬁon elech'ical testing and maintenance.
T AL T e odlc ins ctlorr stii dmal Lb
aMa,cl:rin_es BORRA L) P i pe s ng.an ntenanr.:e ph_ysrca arriers

. 1-‘# L1 4
wd e AR ( uardmg)‘ safety interiocks shpervrsmn and tr‘artﬂ;
Mschanical liftin
g Periodic mspeotlons maintenance, supervnsron and training.
operations .-
1 E. o - o, [

h vl

C s L eliminate stress / fatigue tramlng in good hfhng fechnfques

Good road layout within premlses proper signs, vehicle

maintenance; speed limit, enforce SSGC driving policy, defensive ‘
driving classes. .

>

:Ma nual. han dllng ‘\r[ .‘~'aRegularassessmentroﬁnandlmffechnques*{[mprovrsatmn o

‘s

Moving vehicles

TS L . '
.:: Lo \‘l|¢

R .proper identification of pressure vessels preventwe mamtenance
OverPressure * %' - |pressure indicators; alarrns, PRV's where requrred periodrc
inspection. Dy ety ;:,. -y

2 Lra

.

7.3. ELECTRICAL

»“ P 1:_-*.!;'!3)_(&\ 2 e ""‘;‘l‘ &0+ " L " 'u.-',r".-'.‘ .l P
_.‘;’41:,;@ d .ﬁHM Controi Measures:« ff_ S e
Vo Live working Avoid (i.e. No Live Workmg),-use competent{ trained staff.
: -l-rand m°|;_' :' ..,E._:;!;% !:' Regular lnspectlon,,testing'of eleetncal mtegnt;‘l:‘end replacement
\ . <3 . (whereappropriate) ST L T L ol
Heaters (élements) ." Isolate from combustible material, guarding. - ) .
' "’i J o "! -.«‘ 1«. *;#' Electr:lcal testrng and malntenance goud elecﬂimLsafetwdesrgrr
| MachlnesIF{eetrical ' 4J ;k 3 penodlc'mspectlon for desrgn load'vs actuaLtnad use- ofclmuit
cables o i:"_; W ,‘ '.,breakers luckoui*lutag out anti-statrc'matenals Use duuble '-'4‘
' JEL i o . 1
ot """ % [y msulatron nrope jroundxng -3t "’-*k-w T A .-' A
Electrical cables [ cords Use factory assembled cords, always use plugs, no naked wires.
ISR R f"v‘  Look oulfa faE sigiisi cumacajma’ihm‘&e‘sf"“’ WaAPDAYfr .
waerLfnessow ’.-ic R IR U N Y oy :
0 o d,!E m:I o LERE b ccatmns,xstayaﬁleaSQ'imfeetawaﬁg ‘overhead rlihes, use - .
(, ve ea e) ,,J:HM. prcperfPPE ...x“ ~.~'-E nq,,.] ’5;"‘#;3:& .,j 51; u .
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- " IMS:PROCEDURES
M
< ‘: N e ¥
T,
- H
*

. : * | R 4 Ty o
oet e ot el .u."..';.“{x.'., !:;",{'!..,,"',,'.‘.ah:‘_‘, ‘

‘Hazards ;. .-y e bl ‘Control-Measures.- - 1+ Emoy, .
Coeee, P . T e, Lt R b M g gt R .. e
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials .

sources of heat and ignition.

Storage of gas cylinders (e.g. hydrogen, acetyjene) aiitside i an:
7 Isolated, well-ventllated, areas slgns: ner smoki, color-coding. ¢
Controlled storage, use and disposal (e.g. limit quantities heid),

fire proof stgrage, signs, no smoking, no naked flames,
emergency Bidns.

KRN

Flammatile.gases:. ' *
BT ]

Flammable solvents

f"H;;mrQ La AL & Segregation from sourg:es-cf‘dunibustrlbri. guarding speciat - ;
AT : . ',.'.. ‘!' "." . PRI L "‘l: RS PR Y :'1" Y REA P “w e .-l'.l:‘. ."'_..' :':':
. n et B struction i used it hazardous areas, ™ ™" ¥ 10 g ks
' . . Chemicals that are a source of oxygen, e.qg. hydro aro
Oxidizing agents ~ *¥gen, e.g, hydrogen peroxide,

Segregate from sources of combustion(e.q. flammable solvents).
I Segregate from sources of combustiors, controlied storage aru:il e
nrre. . -v.,l-"-'.:‘ P L% A

- DY e
. Oxygen (gas and liquid).;

[
'

usage. s B L w
: . Designated smoking areas wi roper ilati o
Smoking materials e gn (=) [s] ith prope ventilation, promote no :
oy smoking policy. .

i+ Limituse of static 'geher'gtb;‘s.'ii}ﬁaz.al:doys‘. areas. tUss of a[};g..;;. K
2 | statie devices, earthling.’ da.G N Bl AENTES ;“ v
. " L Odourization for timely detectton where possible, proper joining
Gas Leaks . . ) :

methods, Field survey, training, leak detection techniques.

7.5.% OTHER - - . L F

Kol

" :".-. .. :-."".' .’ ;5
[ 'Static electrl.clty.l -

)
_',"4. IR L T TR YRR [ N, Al LR ALY ‘.;{..:L.,;_:. ‘\::’1_1.';}!1_' 1..15" T Jv i e
SoradELL [os L N e Sl ‘Contrak e :,;,r'-.-.*";ﬂj@we' 4
i g Ha?aig?i’if' gj S R A cingnyu%symr e w:ﬁ:ix '
Chemical: Chemicai ) Avoid use, substitute less harmfut substances, use, maintain and |.-

‘substances, Corrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis}, Carcinogens, Irritants - | inform and train employees, use personal protective equipment

(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases. .
::';*:',‘:_, Tt 7 ;!p'ain,._ifu'LAvoid:use, substitute less harmful substances, use maintain andj;
: E",Bf'albg'ibdl:*B_iologii':al agentst:. |.test ‘engineering _ controls; ‘monitor’ for hazardous substances, .
:"'(Fﬁicrwrganié’rhs;-..ﬁat'imggns,i,‘;" Inform and train employees, use personal protective equipment.
' mutagens, carcinoggqféﬁ*fﬁi%i (PPE); emergency Rlans for uncontrolled releases. Periodic
‘| Rodents; Snake Bite:” ‘4174 |'rodent controf 'drive, identification and elimination- of snakes and
o e T i ;| other harmful reptiles specially in remote locations of SSGC: ;!
Good food hygiene standards, good clea ning / disinfection,

) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

- ot

n e

S A AP S

C e F 4352, Educate / Train® employees:. avmid_;.repetiti\(a: tasks, Rrocure:;
‘Ergonomies 1 .+ ergonomically: design_ products {e.g chair,; Compitter desky:
. AT A 23 V@U;e?;}‘.uy: , M T R e
- - 3 6
572,

B

()
00% &
0'?0;[' ”Ie,;, :\i

= ~@% (1 - HandBC‘JfDE [ Febreary 2022 .




™S PRGCEDURES :

8. DOCUMENTED INFORMATION

:: . +Recard No. Record Name Maintained | Retantion
ARt v es lage e - cuen Y Period
: Hazard ldentification & Risk- HSE&QA
SSGC-MSICRM-F-01. ) ) ssessment Form . | Department.| - Years
: , .| Environmental Aspect & Impact HSE&QA e
, ?‘SGC'__IMQ‘CBM'F'OZ Assessment Form Departrhent | 3 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA | 3 vears
. . Department .
e - e Kb HSERQA
,SSGQ lMSICRM .F—O4 Job‘Safety Analysis Fom Department 3 Years
. , HSE&QA
SSGC-?MS/CRM-F-Os Management of Change Form' Department 3 Years
. - . N~ HSE&QA o
’ SSGQ-IM_gICR_M;F-Qﬁ Contgxt of the Organization. Dépa rment 3 Yf,a(s
ot ' I HSE&QA '
’ SSGC-IMS/CRM-F-07 | SWOT Analysns Department 3 Years
. PL i
K\m £/
. Integrated Management System o= - — =
W e - T - -.'?é - e

25
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IMS Form

SSGC-IMS/CRM-F-01

IMS PROCEDURES

SSGC Hazard Identlflcatmnﬂ&‘" | Revision 01
HSE&QA F‘lsk Assessment Form___ " .
[' . Zone Department Location Dato
Existing
What can go . Risk Priority
: -Hazard Operational :
S.N ) wrong v | Additional Operational Controls
| SR | oo | R, | PR [ | A Spen s
. any employss) iastic a Likely) Sigrificant) High) )
- A
'[Additional Comments {If any):
! Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Nams & Designation Signature
1
2
3

L T ey

"HandBook | February 2022




“IMS PROCEDURES |

~/

IMS Form SSGC-IMS/CRM-F-02

vV m — |

SSGC PO sntal Ash 2 "+ Revision 01
. HSEZQA - Impact Assessiment Farn _
.Department- Issue Date: July, 2021
: M E : - .
Zone Department "|Locatien Date
Process / Operation Description:(E.g. Powsr Generation)
. Environmental
. Impact to
y Output : . (E.g. Degradation | - RISk . T
Activity Input . ‘- .
Rascinbddy | {E.g. Hydrocarbons, | Environmental aspect |, of air, consum ~Priotity . :
S.No g P )| . tiel sy | CO2 Hi0, CO, (Eg. air emissians) i WighMecﬂuﬂtym/ Operational controis’} !
. X particuiste matters) resources, Low}
Depilstion of azone
! layer elc.)
J - NI B . L . § PO
Additional Comments (If .any): ' ,
Zonal Team Leadear ' EAIA Team
Name & Designation| __Signature S. No Name & Designation Signature
; e
' 2
3

e

1, ’ . . ]

| T 3 ¢
Integrated ,Mané_g_gg_ng System. =lirEr 7



v e Ay

$SGC .

it PROCEDURES
| o —————
. | . L
B IMS Form .| SSECMSICRM-F03

Revision 01

O Working with compressed
m| Excavation/Tranching
O Other (Fieass details)

gasas [

0 Hezarlous chemicals O Working at heigit 0 Woarking In confined spaces
Bl Handiing Asbestos [ Ufing or holsting

A LJ
HSE& ‘
Departh:nt Issue Date: July, 2021
v v . e DRI .
Work Parmit Number (7o os ttad by HSE20A):
’ Section “A”
¢. | Department Name: ° Cantractor Detalis |.Contact Name:
' " Responsole | Name: {if Any): Signaturs:
Persan  Signature: ' Dats & Time:
) t -
Farmit Valld, ga"t':' Harmit Vaild Unty - i—DTL':;:'
Location of the Work: PR
Type of Work{s) C - | Detall of Work
O Hot Work O Electrical maintenance work [J Mschanical maintenancs work

Janiforial/Cleaning Service

Equipmentftaols to be used:

Yo he {iled by Execuling Departaient

O Electrichv (I Gas OWatar 0 Alr [ Other -

Please mention the avsociated hazards of this activity (Fisase rever a3
N ch.dun:mmxt, Omunaﬂhkﬂmcgmlnw

- +
B Ry

*{ Follawing services to bs isoiated T ocked off (if raquired)

Section “g"

.| { authonze the tasic/ activity to ba carned out ar above menuoned location for s;
should cany out work in compliance to safely/ PPE requirements identified by HSE&QA Dapartment in section.'C’

pecifisd time. Exacutng Daparmment

.:To be filled by
HSESQA

B
-2 2| below.
22 Name - |  Designation lf Signature Date and Time
- . | N -
-~ Section “C”
.| Name | | Designation | | Signature | |Dae |

| PPE Required:’

“| O Othars: * .

S5 Extig anoulance O Baricatian

Area Authorfty-

Following controls must be implerr!entad to mitigate. the safety risk/hazard associated with the lask/activity:

| O Hard Hat [ Safsty Shoes £ Cover al O Reflactive Jacksts [7 Ear Plug O Ear Muffs O Dust Mask 0 Facs
Shiaids O Weiding Shieids [ Safsty Beit/ Hamnesa [ Safsty Goggles O

. | Any additional aperational controls {Please Specify);

Saction “D(Mnlto Closing) |

Hand Gloves I Breathing Apparatus |

Oother

.., -
L“'}{"‘.’,’i] YIRS ‘.5 ;;‘.\r

‘\..:“,"!' 1o -

) Executing Department __HSE&QA Department
1 have physicafly inspectad.tha | ‘declare that the above task / activity has | HSEAQA Obsarvations during
work site and verified the - been caried out in compliance with the monitaring (If any):
operational cantrols are in place. | contrals / requirements mentioned ghove, .
: The task/ activity Is now completed and . .
sita In safa for routine operations. . .
Any incident happenad duﬂqg sxecutia: This werk permit is now c;)nsldered
- Yes O No O Close,
Mame SigndStamp | Oate |  Nams Sign & stamp Date - Name Sign & stamp Dats
=\ EL o
Rx /‘-({* g '-5:2?}"\‘
FARN I LS
the] / "}/ '14:'."'
.. :"!- bk 'g; J@* ‘E I, " .
s 0 ~-HandBook | February 2022 --..:
Lo Bl :

K



IMS PROCEDURES

e ————

—/

{&, y IMS FQBM

SSGC-IMS/CRM-F-04

Revision 01

IR |ssue Date: July, 2021

Executing Department |

| zone -

Date |

Location:

Job/Activity: . Activity Details:

PPE Required:

O Breathing Apparatus O Others:

SNo | ‘Steps of field Activity

Any additional operational controls (If requirad)
3 Fire Extinguihser 0 Ambulance L‘l Bamca’aon a Other'

" Potential Hazards -

0O Hard Hat O Sa'fety Shoes O Cover all [1 Raﬂective Jackets [J Ear Plug O Ear Muffs 0 Dust Mask
O Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves

18
N

Activity Incharge / Supervisor

Mead of Executing Department

I hereby certify that all operational controis,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
Jjob and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

safs to operate. '
Name & Name & .
Designation Sign & Stamp Date Designation Sign & Stamp Dsta

M

—— T

_]_egrated Management Sys’cem ——

ce—_ e




/
. !,“g;%?g
, IMS PROCEDURES.
L = m
s # %

y IMS FORM | | SSGC-IMS/CRM-F-05

" e

SSGC Revision 01
HSE&QA ; .
Depamnent Issue Date: Ju’y, 2021
MOC No: - | Date |
Section A : Description of proposed chan nge and potantial hazards
. | MOC Owner -~ Location of Work:
Expected Duration of ’
Work
Type of Chanl
. © 0 Pipeline construction C1 Physical structure/bullding O Mew or modification in
§ O Permanant process/pracedurs J New or modification in equipmeant/machine 1 Material
c|O Temporary a Substanca O Other: ,
0
2 Detail of MOClScope of MOC: (Summarize the basis for the proposad. change and any potential health,
2| safety and environment lmpacts resul'dng from the proposed change.)
3_
=
cashg@ile o )
2

.

The proposed change Is now submitted to Arsa Authority for evaluation.
Name & Designation Sign & Stamp Date

" | Section B : Evaluation of the Impact(s) related to the change

{ Evaluation Criteria Yes | No

Does the proposed change mest all applicable legal or other
reduirerments?

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Does the change raquires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the Iocation

Does the change requires any specialized training for SSGC staff
' Note: In case of "YES” please provide details on a separats sheet
The proposed chan ange Is now submitted to in char rge HSE&QA for authorization,

: Name & Deﬂgnaﬂon Sign & Stamp Date

"
pep—

" To p; filled by Area Authorlty -"i )

Comments

-

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while execution of the job.

§ "_Potential hazard/risk- Risk level Proposed control ‘| _Responsibility Timeline
=

--

=

g Named Designation Sign & Stamp Date

L= 1

=

// \‘, vayﬁ \
/\}- \'ﬁ

z ,cms

g \QUL

ET\)

a\ﬂ

T \;\\ e Y HandBaok | February 2022
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' -IMS PROCEDURES :

R
(Y
SSGC
HSE&ZQA
Department

v %, . - U s

&

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

'.'{ H' w

LIST OF INTERESTED PARTIES

Extarnal Intarested.
" -.Parties

y e

Needs & Expectaﬁon

Board Of Directors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

_Allocate. resources to maximize revenue.

Follow best practices of corporate govemance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Repuiaﬁon enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achieve quality goals

Achievement of safe and healthy condltlons in

‘ orgamzatlon

Cornmxtment to quality, safety and health

Be prepared ta seek advices from industry experts '
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

emPlOYee {“1.%‘».__ -

-

Integratecdt Management Sx_(stem

' \fl L
“r“\E“k" \Q:\\

: »-<

- \‘.3\' Qg\p‘:_l/_‘.__;...



" IMS PROCEDURES

7Y

SSGC

HSE&QA

Department SN

SSGC-IMS/CRM-F-06

Revision 00

SSEN |ssue Date: July, 2021

* . Ensure that policy and related objectives are
established.

» CGommunicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the orgapizaﬁon.

o Effective management of hazards, risks, incident,
_ emergency, and injury.

"o Workers engage and participation in all quality,,
environment, health and safety aqtiviﬁes.-

. Continued growth in quality and pro&uctivity.
e Effective controls on quality, health & safety issues.

» No major accident at workplace / safe working
“conditions for all employess.

. Dévelop positive quality and health & safety culture.

« Continuously improve quality, safety and health
~ performance with review process.

« Well performed employees.

o Better staff rétention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions. -

»__Job security.

an

-

e A , ,
&.Q—— ﬁ;.‘;‘( h;;:'.\- ! H . . . —‘2022 .. - RS
Ly T e andBook | February2! .
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IMS PROCEDURES : \

ﬂ‘/'

34',4_ e IMS Form SSGC-IMSICRM-F-;\'

Reuvision 00

3SGC

HSE&QA
Department -

N g -';. N ; , T B ;".g K
g Bie : X P . i, [ .
' » Training and development opportunities.

©Context of the Qurg’:_én'ﬁ?zz.atfiéﬁ.

lssue Date: July, 2021

« Sustained reputation and image of company.

o Consultation.
 Communication and participation.

¢ No accident/ injury ! ill-health. .

e Reward and' récogniticns.

» Opportunities for dialague / improvement / changes '

trls

Jimely.and fair.provision:of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |

: complaint, follow aII local laws and QH&S requirements.
OR

» Uninterrupted gas-supply.

e Customer facilitation. .
e Quick response of queries & complaints.
». Value for money. . _ .
e No health and safety issue in product. .
* Prompt actions on quality; health and safety issues.

 Minimize the risk of injuries when receiving a
" services.

 Sccidlly and environmentally responsible.
Suppliers/Contractor .

Contlnuous orders, prompt payments as per agreed
terms. good long terms working relationship.

) Fagr chance of participating in bid opening.
« Communication of hazérds present at workplace.

| .Tlmely payment ,_:‘— I

o “‘» o]
/ st 3‘\

lntegrated Management System Ji lrzmﬁu reTaT: '} — —

'a
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IMS.PROCEDURES

IMS Form 88GC-IMS/CRM-F-06
7
SSGEe Revision D0
) 2 ) Lrga AtI0 '
HSE&QA .
Department Issue Date: July, 2021
L . Transpar_ency.
-| Trade Union & Worker - « Effective implementation of national & local labor
Representative laws with any non-conformance,

good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
werkers

No fear of dismissal or disciplinary action while

. reporting near miss / accident,

Externaf Interested. o

- Parties- .

Needs & Expectat:on -

Media & NGOs

Medla management
Patient and positive attitude.

Effective communication.

‘Visitors

Safe éntry and exit duri'ng stay at SSGC.
Gammunication of pertinent lnformaﬁon.
Emérgency responée. .

Briefing necessary, safety rules,
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

[ ]

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance,

0;»

\,} hﬁ"}q ~.‘

\‘-

OhE

f1‘

E.

i
+

3 m , . HandBook | February 2022 -—
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. ' ‘\ N
- . IMS Form SSGC-IMS/CRM-F-06 ‘\
A EEE—

’SSGC Revision 00" ‘
"HSE&QA SR .
Department B [ssue Date: July, 2021

e Regular dnlls for ﬂoodmg. spillage, site excavation and
fi rSi aid ete. -

. . Availability of adequate resources. |
Utility Providers . e Prompt payment.
(Power/water/fuel,Telecom) :

. L . Good Management. . .
Academic Institutes . Effective Ieaming programs for employees. o

. Synchronize the Iinkage of quahty heaith and safety with
technical and non-techmcai learnings.

1174

-u.x.-.Leaming:from 8SGC.

insurance Companies

No claims, risk management, prompt payment.

Bariks ]

Financial performance, cash flow.

Neighborhood/Community!. -Safe working conditions.

Society

Environment friendly.operations.

Contnbute pasitivel to iocal enwronment and
populations

_"No complaint relatmgto noise, poilution, waste and Ry
employment. ‘ . ) : .

Minimize risk and losses.

.Share Holders

Increase market capitafization. -

~8

‘@

Retum on investment.

Transparency.

Rights are protected. .
Good dividend.

~

Federal and local law
enforcament agencies

Pay all'applicable taxes timely, follow local laws and
regulations with regular updating

__/".—-:-T‘,:.\\

R .- . ] 1

Integrated Management System

& T
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.| SSGC-IMS/CRM-F-06

Revision 00

: lssué Date: July, 2021

Third party auditors-
Finance .

Smooth data collection

" Befter financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

Credi;torlFinancial ,
Institution’ '

‘Repaid on time, good financial performance

Government/ Regulators -

(Local/Regionali/Provinciall
National/Internaticnal)
C - :

ldentified applicable statutory and regulatory

o requiremnents for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable. -

Implementation of safe policy in the field of
occupational safety. 3

Fulfill the requirements of all applicable lawé, rules,

. .regulation, orders, guidelines,.interpretations and

directives.

4f

—— HandBook | February 2022
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IMS PROCEDIURES

& IMS Form sse_c-xms:cnm-m?\
1‘} : ,
j Revision 00
SSGC B |
OT Anc e
HSEZQA . lssue Date: July, 2021 )
Department !

STRENGTHS

WEAKNESSES "

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

| Takes extra time to'implement ail

organization. .

High price.

Servmg the na’non since.decades..

Government new.rules impiementation.

Positlve image of the company. ls already
establtshed in the Socxety

Resource transfers.

' OPPORTUNlTlES

THREATS o e

| Monopollsth market

Dep!etlng natural gas.

| " [Over 2.8 million customers.

Customers may turn to renewable energy
sources.

import of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

:‘ Advancement and use of latest technology to
control the system will create more
effectiveness. ’

Criminals threats on security.

i’{ :::/n"qm.-nm,,
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requirements because of big size of the | - -
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1. PURPOSE

The purpose of this document is to defin

.
*
5
4

e a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

¥
f “Anything
. actions against near miss, incidents and accidents, that can
go wrong,
2. SCOPE . willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) | _wrong”

which take place within SSGC premises or outside SSGC premises j.e.

its installations or work -related sites which are under the scope of
management system, ' '

3. DEFINITION

a

Incident: Work-related event(s) in which an injury or ill health

Or property damage (regardless of severity) or fatality occurred, : ,Ingr,dept-‘ -
or could have oceurred. - , _ BT i
. b. Accident: An incident in which an injury or illness or

property damage actually occurs . . '

€. Near Miss: A-Near Miss is an unplanneé event that

. did not result in an injury or property damage, but had
= = = " .the.potential to do so. ' : '
e o d CPR: Cardiapulmonary resuscitation .
. e. Emergency: An emergency is a situation that poses an

immediate risk to health, life, property; or environment.

()
A ks gk
.

R » INCIDENT / ACCIDENT LOSSES

RS PppTRa

Damage o Cowmpany
Renuiation

g INBIRECT LOSSES.

(i:wisiblg), _ Clearing the Site and
_ o - oo cenducting repairs
Damage to Equipment, o e : 3 rer
Building, Tsels ete. ’

investigation Thme

. e L Legal costs
Time and resources utifi Ié S cost
-and traifing new work
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4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
Mzjor fire Inform respective
Magjor gas departmental head/in- N
leakage charge and immediately Anyone who has
Explosion call lccal rescue witnessed or recaived
depariments, such as Fira | initial information
Bomb blast Brigade, Bomb Disposal | about the incident,
"Vehicular Squad etc. Thus, :
accident whichever is necessary. .
Significant E Security department
ﬁﬁfne; r/‘ s _ in case within SSGC ssac
5 Follow the Emergenc premises, Site/ Zonal -
due tQ any Respgnsa Procé%uf‘e_y HSE taam leader in IMSIER
untoward ( case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims suchas First | in case of CPR/First
glsasieﬂ Aid or.CPR if needed. . | Aid is needed,
tha :;tageag; ot Report the incident using
L property via wab pertal fo fchan MSAAM
R via web portal to incharge | 7 nal HeE Taam
Z:Xj:gt:g, HSE&QA immediately (or z°"a',:a§§§eam F-01,
amount of within-24 hours) after the
more than occurrence of jncident.
Rs. 30,000 8 HSE&QA will complete the -
1 Injuryiiiness = nvestigation repart via SSGC-
serious web portal within seven IMS/NIAM
enough to warking days after HSE&QA F-02
result in two receiving incident - -
off workdays: notification form. .
. Additional days may also
be required depending upon
the-criticaljty of investigation
HSE&QA will share the :
report with all concemned . PN
for necessary comrective / HSE3QA
preventive actions.
HSE&QA will maintain .
incident data base using ,
online web portal and will
share the information with - HSEZQA
ail'concerned to ayoid
repccurrence.
- Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action, who is idsntified in
: Investigation report.
Follow-up ta varify the
implementation of
recommended
corrective/preventive HSESQA
actions.
L

—
(Viadad ;.
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__—-—-
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
S the amount of gas loss _ Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minor Injuries - Anyone who has
where-only |nform respective | witnessed or received
basic first Aid .| departmental head / in- the initial information
or less than ' charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. - via web portal to in-charge Zonal HSE Team | IMS/IAM
s Minor Q | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' where there - ‘
is no HSE&QA will shars the . \
“freelH C significant information with all ' X
injury or loss. concerned to avoid HSE&QA -
reoccurrence. | :
; F},eport the Near Miss '
. A'n' Near using online Near Miss .
Mis!fs Notification Form_via web © | ssae-
3 .Oceurrad / portal. Enter details as All Employees IMS/IAM
Observed, mentioned on the_ form . -F-03
- attach evidence. (if any) .
and submit. ) '
4.2. Incident Reporting: ‘
a. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident,

will also be reported via web portal.

Incident that have not done any damage or lose will be considered as Near Miss and

C. All HSE Zanal Team Leaders are responsible to immediateiy report any incident took

place in their respective Zone.

via web portal.

e

System

All Employees are responsible to immediately report any Near Miss occurred / observed

el oy ™
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4.3,
" Incidents are investigated by the team constituted by In-charge

HSE&QA. If required, a cross functional team may be formed. E
Depending upon the situation, Incharge HSE&QA will decide whether

Investigation and Corrective Action

to investigate or not any major/mmor incident/aceident, considering X

following factors:

a.
b.

C.

Y

Severity. of the incident/accident.

Time lapse between reporting of the incident and the actual e
occurrence of the incident. - '

Lack of supportxng information.

The lnvestngatlon is carried out to determine the root cause of the problem The - .

investigation process covers:

. Determination. of root cause usmg any suitable method like tnpod anaIySts ete.

Investigation will be ‘conducted ‘as soon as possible after the incident; followmg the -

. actxvmes requured c¢ontrolling the hazard.

When indicated by the severity of the incident, steps to secure the incident site must

_ be initiated immediately to ensure that investigating party can reconstruct the events

leading to the lncldent

/114 PROCEDURES "

Individual mtemewe wrll be- conducted wrth -each’ person present #t the hme of the - ";:" .

incident. The following rules are followed for interviews with all individuals:’
1. The witnesses should be-interviewed promptly, separately and privately, -

. 2. The interviewer should avoid questions that give a yes of no answer.

'2_ Facts must. be separated from oplmons, and dlrect ewdence from cxrcumstantxal '

3. After t!== 'ate".':e‘.-.' tha :nter'.':ewereho..:!d document any concems ldéﬁmlEu

.~The mvestlgatlon w1ll be focused at determmmg the root cause and: therefore
. 1. "The investigator or tnvestlgatlng team must focus on getting accurate and complete

. information.

evidencs. .

J A Each concem ldentnﬁed in ‘the investigation must be fulry addressed

j.

Upon completion .of the lnvestlgatlon the.team w1l| fill and submit the Onhne rncldent'
:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .

Cause Analy51s Conctusmn and Recommended Correctwel Preventive Actions

In all cases, the Incxdent lnvestlgatlon must be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of mvestxgatxon, in-charge
HSE&QA may extend the report submission timeline.

. Deterrmnatlon and implementation of viable correctlve/preventlve actions to eliminate

the causes of mctdent

In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

SE Team Leader to: * -

Itis responsnblllty of the Zo_,_w nfe
o I
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1. Provide leadership role in implementation of dorrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks. : ' .
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. ) :

4.4. Updating of Assessment
After the incidént, depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk Jevel, Iikelihood etc. E

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

' RecordNe: :- | - RecordName | Maintained by. Reter_xtrgn

Lo L e . "t . Period
. L In-charge HSE&QA /

SSGC-IMS/IAM-F-01 | Incident Notification Form Zonal HSE Team Leader, ., ﬁs Y.e_ars

: MSTAME- | (vt e * | N-charge HSERGA! - | v v s -
SSGC-IMSIIAN}F—QZ._:.Inc:g:_lent_lnvestlgat;:pn..‘f.:or'mi | Zonal MSE Team Lea des ;.f..,;-‘ﬂ'.ears..,ﬁ'

i

! N In-charge HSE&QA / -
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .‘3 Years

N\

Integrated Management System :
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/ SSGC

4 HSEZQA
o : .| Department

Date:

iMS FORM

R'eportad .by:
Location:
SSGC Premises

Lomﬁon Details:

Respongsible Zone

Region

Particulars of Aﬁsctad Person(s):

Zonal HSE Team Lsader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

“Réport Na.
{To be filed by HSELQA)

Outside SSGC Pramises | 1.

Details of Affectad Asset arany

Sennl No

1 2 3

Namn(s)

Empioyes ID(s)

Designation

Permangnt |

Typeof-. -
Emplsyment

Conwacmal
Conmacor
Vistior
Other

Age

lnc!deut Type:.

Incident Detail

chtc:Furmdnws acdional plwmy ba used)

" Fire [ ] Explosion[ ] Vehicular AcddantD Asset oamageE] Work Related injury- - |
Thett [ ] Sabotags| | Natural Disastar D Gas Leakage O OtharL . ]
- Incident Consequcnm

 Fatally gﬁ:f% Hospialization] ] Asset DamageD First Ald [ ] Other:
Incident Clagsification;
Major E] Minor D Near Miss D

e

. .
v
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IMS FORM SSGC-IMS/IAM-F-02 |
.Revision 01 .
HSE&QA .
Department § Issue Date: Aug, 2021
N . . B
Incident Notification Form Ref. No. : Incidant Dutall (riep
Incident Date
invastigated by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
CONCLUSION: - .
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS i
. , . :1,. Actlon tili .
Recommaendaed Actions Action by (whom) } . (date)
1. - . \
2,
3. .
4.
Is risk assassment required for the corractive &ctions? If yes, please mantion the seral numbers /or the
-racommended actians: .
Incharge HSERQA
NOTE: .
1. Plaass includa sieich / phioto whare mmudmmhmmmlmm
z.wnumplqnmh-mndlurmnnﬂndnqum-rm . )
3. Transmiesion/Distribuion dno-mmmelhoqmnﬂWofnubahmdwwhnworubmn.
NN
/ :}: '_'-:' ..‘., '-:'r:‘ AN
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IMS FORM

HSE&QA
Department

NS Gn el e
¢ Cart Wi %

Personnel Umﬁl {Wha Wituessed the Nea'-mss).

SSCGC-IMS/AM-F-03

Revision 00

Issue Date: Aug, 2019

GategoryType: [junsafe Act [ Unsafe Condition

Naroe: R Gt

—— adevs e

) z rnhha
Executive / Employee Row ,,,3‘1;‘32 La¥
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\ M5 PROCEDURES.
/1. ‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines i
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to
a. Formulate plan, responsibilities and actions to be taken to handie any 2
" emergency situation, g
b.  Identify potential emergency situations and response plans to minimize "
or avoid actual & potential hazards of any emergercy situation. i
c. Define mechanism and frequency to test plan so as to ensure :
preparedness and effectiveness of emergency response system.

failingto prepare,
ire preparing to .
W falk b

i
rgad
M x

h 2y

2. SCOPE g, ol

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departmentsisections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : . o

3. DEFINITIONS

a. Emergency Situation: An abnomal situation that calls for immediata and urgent actions for safe
life of persons, protecting buildings, machines, vital installations and other assets.
b.  Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - . N ' : L g
." _ Emergency Response Organization (ERO): it is a group of people, in each section (such as H®G,
. Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. = L
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erhergency
: situations. All emergencies are to be reported here. : o ot .
e. First Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed.
Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyone is protected from falling glass and other objects. . . - - .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. ~ o . .

guardirig’

(2]

-":'h

4. RESPONSIBILITIES - .

Responsibilities for the particular depamnent/ﬁersonnel are identified in the response plans prépared by various -

departments and sections. General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances i required.
Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megéphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

o op

- e
% ",;,’,ﬁ'_\g\ 3‘:’..?‘,,.::-\\ "y
N\ Bl - :
—Cy e = HandBook | February 2022 s
1)'3 t}' LA
M % 3, !
. :'. ‘t?' ’3 g
v S iL



- evea o

IMS PROCEDURES)

- same need not be limited to these areas:

.+ In case of fire & explosion each personnel presént within the ﬁfemfgés must

8. Give voice alam- FIRE! In case offire for all immediate employees in the areg,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.awars of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are frained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur In SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\
1

8. 'Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood . -
Earth quake - '
Bomb threat ' ' '
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1.-Fire & Explosion

act as per but not fimited to the following instructions: -

b. * Push the nearest located call point button in case of fire (f present):

¢. . Immediately inform Emergency Respopse Organizatien through phone
or in person. . . LT

d. .~Try to-control-the fire' by uising fire::éxtinguishers: Use fire extinguisher.

~anly if youhave been trained. ; Y

e. Remove all explosive, inflammable and peisonous materials away to .
the maximum possibility. - - ‘

f. . Shut off main valves of gas and circuit breakers, — _

g. Stay away from the fire in case it Is not controllable. .- R T T '

h.  Reportto the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further ins:t_ructions. - : .

- FIRETRIANGLE =

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxiclammable chemicals or heavy leakage of Gas each persormel present‘'within
the premises must act as per but not limitad to following instructions: . L L

a. Immediately inform Emergency Response Organization through phone or in person, i

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. ) '
¢.  Tum off gas supply from nearest control valve... o

d. In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

T e
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Lo
6.3. Heavy Rain / Flood -
In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
v the situation gets warst outside. In case of water entering in department/office each person must actas per but
not limited to the following instructions: .
a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.
Following precautions should be taken by the departments/secﬁons, located under rainfflood threat areas:
" & Ensure no materal is placed outside in open area which may. be affected by rain,
b. Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board, etc,
be accessible in cage of any emergency. ' . .
. €. Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-d.  Keep the drain line open all the time. ) '
e.  All pumps used for draining out the rainy water are in running condition.
f.  Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
. advance if required. ' : ' . .
'y [] - it
3
N ; " . . r'nt',
. '- " Class 1 Material Examples .| Type of Fire Eu:;t;r;gulshar to he '
: | oA Solids. . Paper, wood plastic, etc: ‘o Water. - N
o . B ¢ [ Flammable Liquids Paraffin, petrol, oil, atc, K » Dry Powder- -* S
, } P} Q- | Flamntable Gases | Propane, butane, methane, etc. |- Drypowder IR
ki ¢ RS Metas: - - Aluminum, magnesium, titanium,. | « Sodium chioride based dry .-
R | . |ete.. . __Powder fire- extinguisher .- -
e | . Short-circuiting, aver loaded e COT R e o
. E -~ .| Electrical Apparatus electrical cables; ete: - - .« CO2Z Fire Exhngu:sl'gelj e
R - T K _Dcychemimlbased:Potassium.
s F . *'Cooking Oil4 Fat . Animal fat, ste. + | bicarbonate .. . Do
. RN ST ) [ ' » Wet: Fine chemical mist "

LN

In case of earthquake shocks each personnel present within the premisas must act
following instructions: , " : , S

a. lmmediately inform Emergency Response Organization through phong or in
b. Immediately Evacuats to Assembly Areas (in Open space where you can k

! . 6.4, Earthquake , _
\ as per but not limited to the

person, *

c
d.  Maintain your Senses, do not let them dispersa.

e Protect yourself by sitting on side of tables, furniture & under strong s’a'uch.ues.' Be aware of faling walls,
debris, heavy objects and electrical wires, -
f. Stay away from loosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization,
ERO shouid keepint

@

ouch with the metrological department / media for aftershocks and future forecasts,

1l )
wg"‘ o -
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e.

The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
appropriate. *

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the follovs.iing
instructions:

Immedistely inform Emergency Response Organization through phone or in person.
Maintain your sensss, do not let them disperse.

Report to the designated Assembly. Point f asked by Emergency Response Crganization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall bs called by Emergency Response Qrganization,

The Bomb Disposai Department shall be allowed to operate in the company premises as desmed appropriate.

On getting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Response Organization,

mop QOB

6.8. Building or Office Lockdownlshelter-m-place

If a situation calls for bwldxng or office lockdown, the personne! present within Take care A ‘
 premises should act as per but not limited to following instructions: Don't try ta be a.hero in. -
a.- Remain calm and stay.with your celleagues

. o . - emergency sjtuations;
. b. Trytostayinpairs.... " .. ' © daenot place” yaur own
s c. Do notleave the room andlor buxldmg undera fockdown situation hfe Gl‘» heaﬂ'h: or that of " -

Huntil asked otherwise.
d. "~ Keep quiet and away from'doors and windows.
e

. . [fa gunshotis heard, lay down on the floor and shxeld under/behlnd
.fummjre as much as possuble .

.7 Acﬁve ShooterlHostage Situation

Lo I wse afshnoterlhostage smlahon eachpersonnel present w:thm the -premxses must act as per but not limwted to
' -the following instructions:

a: Ifitis safe to-do so, exit the building; if not, lock or bamde yourself inside a mum
b. - - Tum off lights; cover and lock the windows, and lay on the fioor.
- €. Ifthe shooter(s) leave the area, go to a safer placs, if possﬂ:le Have an escape routelplan in mmd. keep your - )
‘hands open and visible, and follow any instructions given by law enforcement.
d.  Call tiis Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- Information as possible (your name and location, details about the shooter(s) - - appearance, weapons, etc.). .
If you ¢an't speak; leave the line open so the responding authority can listen and try to pinpoint the location.

e. " " Cooperate and negotiate withi the shooter, in order to buy as much time as possmle until the rescue team
reaches. - .

T EMERGENCY NUMBERS

In cons:deramn of the emergency numbers to ba included in the emergency plan the following should be taken.
into account:

Fira brigade/civil defense or equ:vaient.
Police.

Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
| //"r\ Bay '
/e S T
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. 3?:?553%i""-:_:;Lfbcatian' M o Typeof tEnié;gencS(-Drill‘jl. e T Freqiancy *
3. Head Office , - - | . S R R
b. Regional Offices” . - | Evacuation and Mock Emergency Dril C I i A |
c: Bi"ing Ofﬁb&é' U employees) . ; ’ ,::,_ﬂs'},Mo'q‘t'hly"" :-'
d.". P&C.Offices P . ' B R UM
e. Stare (all locations) -

f. KT (Transmission) . . Fire: Fighting Drill by Emergency Response |, Ll
g. Distribution (Zonal Team- .;':.S‘lx: MOt.jthiy.
and Sub-zonal offices) Tt :

i AN

. IMS PROCEDURES

¥

8. EVACUATION
All Emergency evacuation rautes/doors should be accessible at gl times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees shauld immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :
8.  Take only keys, wallets and essential belongings with you,

Walk, don't run, to the nearest exit.

b. Leaveths building/premisas immediately, do nottry to investigate the source of the emergency.

cC. . .
d.  Use stairs, not elevators, _ . : o B
e
f

Assist people with special heeds. :
As you make your way out, encourage those you encounter o exit as well,

8. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have soui{d health such as patients of Heart, Asthma and physicallylmentaﬂy
disabled people are to b evacuated on priority basis, U : .

9.2. Raw Material :
Raw material which is explosive, inflammable and poisonous must be removed., Simﬂady.:important.g.
lightweight__items that are easy to carry must also be removed, ' .
9.3.'Décuments . ' :

Important récords and files must also be removed. .

1)

9.4, Equipment " .

Cash Lockers, Compute,r Sets, Extémal Hard-drives, Expensive Tools an&i Fixtures m.ust also be removed. -

10.. TESTING AND EXERCISES oo o T
_Testing" and exercise of the emergency response plan should be conducted at each location, of SSGC tov
evaluate the effectiveness ofthé-preparedness.plan. The record and observationg of the exercise'should be
recorded on Emergency Drill Form (SSGC-‘-IMS/ERP-F—O1). ' e R .
Each: section should nominate the person who is responsible to_periodically conduct the exercise: The

 frequency and type of drill at each location should ba as below: -

; : DL gt ' N .
Q“ /‘%ﬁ\‘\"e’ n 7‘_‘:;. ' .-
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IMS PRGCEBURES

Er\:clgagzg)and Emergency Mock Drill (all Six Monthly |-
Meter Manufacturing pioy
Plant —

Fire Fighting Drill by Emergency Response '

Team ) Quaﬁerly

. Evacuatxon and Emergency Mock Dnll (all .
S it employees) | Six Menthly
 Headquarter Stations | . :
- | _l:_gz:llghtmg Drill by Emergency Response Monthfy .

1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will ba carried out periodicalty to verify the
efficacy of ER Equipment The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with Inwcharge HSE&QA as and when required. The need for the emergency reSponse equipment i

determined by considering the hazards and-associated risks with the particular . i

location/operation/equipment/installation etc. The response equipment usually includs but are not llmlted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. . ' '
.. Lommunication equipment. (Mega phones; Alarrn systems walkle-talkle etc.)
First aid box. " .
ER vehldeslAm,buIance.
Breathing apparatus.
Emergency lights.
Hammer/Axelshavel/ropes etc.

~F@Tp AP TR

Freqtien.c.y of inspection.and monlior.ing of ER Equipment will be'as pertable given below. Howsver; if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

\

N ' Location.. - “Frequency ., G- ‘
a. Head Quarter. Statxons R . .
b MeterManufacturing Plant " Monthly .

‘¢. K.T (Transmission) © -
a.- Head Office .

b. Regional Offices: ..

c. Billing'Offices ' :

d. P&C Offices - : Quarterty

e. Store (altlocations) - oo

f. Distribution (Zonal and Sub-zonal officas)

12. DOCUMENTED INFORMATION: '

' N Retention.
Record No Racord Name Maintained by - | Period

SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departient | 3 Years |

inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form o HSE&QA Department | 3 Years

- * /;:, A
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SSGC

HSE&QA
Department 3

Bl Issue Date: Aug, 2021
g te :

-
e,

Zone Region

Location

Toa[ o

Type Of Emergency Drill

0-Bomb Threat 0 Other :

0O Fire and Explosion o Hily spillage of to:dciﬂamrnabla chemi?:ais 0 Heavy gés leaka

Y o - o'V ™«
» fa

ge'o égrhqhél(e'_'-:,, ::

*Q

Observations

S.No Description:

-

Time

‘Comments

Emergency Siran rang at

Last person reached.atthe assembly-

N

1

2 Evacuation started at
3 point '
4

Fireﬁghtlng/Borﬁb disposal squad/other | . <

J Interested party reached atsite - .. | - - - |

S __| Emergency under contral at

Totai time of Drill (minutes):

Additional Observations (If any): .

Y | Emergency responders were present at the site *

-| Employee were properly instructed '

- | Evacuation route was satisfactory -

SSGC firefighters were well trained

N

4

2

3__| Behavior of employees was satisfactory
4

5 .
6__ | Firefighting equipment were up to the mark
7

" Response of the medical staff was satisfactory - -
Oyerall Assessment: . Satisfactory O Unsatisfactory O
S.No l " Corrective Actions/Improvements Required Responsibility Target Date

Security Services Representativs HSEZQA Representative
Name Signature Name Signature

$ #Taen
i "'*b'f't."“"k.'

Jwt N * -
-)!r,’ Pf' Ou".‘(,'r \5"’
. ." n "4, ont e
/{ 'f.\‘ -":’p{. -":":

e

!
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IMS PROCEDURI::

M

—
SSGC-IMSIERP-E-OZ

" Revision 01
. b e L TR

] " ) l:'..- “h

Issue Date: Aug, 2021

i [ Zona L ' ' R.eéiunl

Type Of Equipment

CHECKLIST

S.Nol .
Fira Extinguishar

Whatto check

”u]Nol

expirad.

01 Fire extinguishers ara in o

perable condition and not

Q3

02 | Pipa and nozzis do not have cracks.

Laver and lever oin ars in placs and locked,

All extinguishers ars clag
Fire ‘Hydrant/Hosa/Bucket
01

rly visible and accesaible,

No ieakags in fira

hydrant system.

parly.lubricatad and operational,

03" .{ Hose pipeys.rolled an
J _| attached at the an

d.

d properly placed.-Nozzies a8~

sand.
Eirst Ald Box

04 iira buckets are maintg

Ined and adequately filled with

-

o1 | Al necessary/required medicines are available in First Ald

02 | Madicines ara nat

expired and valid foruse, .. . . ..

~% 0 o[SmoKke/Gas Detecior —

01 | Alarms and Smoke/g

28 detsctars are property functioning, L T

e Other Equipment {if any

)

a1 -
02

S.No

oL 02 | Hydrant vaives ars pro
|
|

Obsarvations

Racommendations

. ?-'.c_: 1
2

.3

" ] Additional Comments (if any);

Security Services Representativa

HSEZQA Representative

Name & Dasignation

Signature

MName & Desi_gnation

Signatura
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedurss, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to al] suppliers ',a'ncﬁ contractors prov_iding'goods or services to ssGc

- -'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to. executs jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. c : .
¢. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ) ' ) :

- d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESP@NSIBILITIES'
4.1 Suppliegs/Contractors and Sub Contractors

a. The Contractor must take. all necessary safety precautions related to the performance of the s

contract in order to protect the work site, including all personnel and property of the S8GC, the 3
*" tontractor, all third parties invelved. :
b. Suppliers/Contractors are responsible for safety and well-being of their employees, . _
c. -The Contractor will also be responsible to provide relevant safety equipment"'?r(PPE) to. their *
* warkforce where required. Suppliers/Contractors who have their own: HSE&QA management

* * .system, shall provide details of the same on request. -

d. ‘The contractor shall ensure that all personinel are adequately trained to perform the task assigned.

. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. - S e '

f.  The contractor shafl adhere to set standards and requirements for environmenita| protection.

4.2 bontract Coordinator

The cantract coordihator is responsible to arrange training sessions/mes
HSE&QA department within 10 days of issuance of a letter to proceed,

tings between contractors and

4.3 HSE&QA Department’

a. In-charge HSEZQA and contract coordinator are responsible to evaluate the Capability and -
competence of Supplier/Contractor regarding HSE&QA. C
b. In-charge HSE&QA is responsible for providing necessary j

C. HSE&QA department will carry out inspections and audits to énsure safety and well-Being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SS8GC's safety policies/procedures/contract

. <o
7 =ik .'] \-.’\
Y )
-~ o S Y
» * N
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every coniract made
by SSGC. - ' :

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The confract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after :issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps o issues related to HSERQA. - : e .

. The contractor/supplier shall educdte and adequately train their employees in order to understand-
the requirement of this procedure. ' ' o

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goads
provided. . " ' ' .

. The contractor shall perform hazard identification and risk assessment related to their.activities for

the -proper-implementation of pessible controis/personal protective equipment (PPE) or otherwise:
consult 8SGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to
. activity and its possible controls. - o o o :
. THe contract is liable to understand and implement “permit to work (PFTW), job safety analysis (JSAY
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

The contractors are. responsible to.dispose of any waste;.'generated«quﬁr;g their activities in ans

enyironmentally safe & tesponsible manner. . :

The contractors must ensurs that only trained individuals m'eeiing'nécgsaiy reiq'uireménts}sf&ils willl
" . carry out the required job. - R RS Lo
- - k- Any equipment used- by contractor during" the project must not posé any environmental and/or. safety -

.. concems, and should be in accordance with SSGC's safity procedunes and NEFQS and SEPA eat standaress. -

<L Any5jdel_'|ﬁﬁed hazards discovered by the contractor that is beyond their ability and/or responsibility .-
* .+ 'x to fix must be immediafely reported to the:contract coordinator:and HSEAQA department in writing. *

R m, The.contractors must-nsure that the' workforce involved must be physically fit-and should not carry .

any . contagious disease.’ SSGC reserves the-right to ask for. medical examinationftests ‘of any .
" .. employee. Contractor will-bear all expenses incurred during the medical examinationftests, .

n. Forcontracts related to praviding food services/canteen services, medical reports from accredited
/labs -must be submitted to head of administration services department, for entire crew once the .
. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’ .
. Xeray., - ' : Tt oL :
0. In case of violations from SSGC.safety standards/palicies/procedures, actions will be taken to

penalize the contractar depending-on the severity/recurrence of breaches, as per following matrix:

er v .u'; P R T T I . L T A TO AT T Vee T e vp s
S Noi IHAT™ - gtk Violatlon i oty il Te st b o Action.:, - aé &t s,

1 Single Minor Non@ompliance_

| Verbal waming :

K

.2 | Multiple Minor Non-Compliance

Witten'waming -,k L S

'3 ' Sing'le Major Non-Campliance

Written waming / Stop the work on site

Written: waming.l-Fmancialpenali_zation,

"4. | Multipie Major Non-Compiliance

discontinuation of contract

3
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h.

Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene :
While working on SSGC premises or at any worksite;

a
" b

c.

* construction material s strictly prohibited.

.j-
k.

7.
741
a.
b.

C. .

Al persons shall maintain a bigh degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (.., nothing is to be carmied in shirt pockets, lapel, 2nd etc.).

Appropriate PPEs must be wem by all personnel, including dress as approptiate. Contractor is responsible to
provide PPE fo their workfarce. :

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
gbrasions will not be permitted to work in any area that could resultin contamination of SSGC personnel.

The use of tobacco in any form is prohibited at afl times except inthe designated Smoking areas.

. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)
- 4n the ‘event that thefe are open tanks;orexpused produgtimaterisls; coritainers or-storage; the contractor

must erect temporary partitions to efiminate the possibiiity of any foreign material. (This shall include: grinding,
cutting, core diiling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of-cortainers; bexes, eans, jugs etr., for holding or storng parts, lubricants, solvents or

The contractor 4s responsible {o-hotify‘the-SSGC* representative-immediately i foreign: material . used or

- genérated by the contractor’s activity, was accidentally spillinto the zone ‘area/ SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSCC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - . I : L -

The Contractor shall supply all required first ald supplies and safety equipment o suppait hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obiained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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overhead areas,

Materials are nottg be thrown or dro
Fire lanes and aisles 1 firsfighting equipment are -
provide fire extinguishers for i
Material shauld not have

Manhola covers,

» emergency doors ete., or aflow any condition
fire hazard, No tools o materials should be faft on steps, walkways, platforms &

electrical equipment must be property grounded,

Any lights carmied intp and tsed In a hazardous location must be explosion-proot type and stitable for
l.n A ad :

the hazardous areg

- Use of explosive actuated fastening tools should be s
- All compressad g2s cylinders must be supported

| 7.2 Aceident Reporting, -, .- .

%

Accidents occurring in Zone jurisciction must be repo
_ln-meeventofaﬁré, medical or other emergency
8SGC representative immediately, When providing

"SSGC, location, and

7.3 Confined Spacs

a,
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 Inches without a
standard rafing must adhere to the SSGC Wark at Height Requirements.

b, All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable lecal and ANSI requirements.

c. Al contractor employees working in forkiift baskets, scissors or man Iifts are required to wear a safety hamess.

d. Working with cranes and deicks require compﬁance with the SSGC Lifing Equipment requirements and the
equnpment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods mustbe used, .. .

e. Al cranesusedonoornpanypropertymustbelnspected oncea per shift and anyproblems identified rnustbe
corrected prior o crane usage. Copxeo of all inspection records must be provrded fo the SSGC represematxve
upon request. )

f.. "In the event that overhead work must occur in locations within the Zone where hgh voltage overhead power
lines are located, all cranes and overhead lifting devices must maintain a 10-foot clearance. In the event
proper- clearance cannct be maintzined, the power lines are fo be de-energized and locked out prior to

periorming work. In the event the fines must be de-energzed prior approval must be glven by the SSGC
' representahve. : . )

7 5 Hazardous Energy Control (Lockout) Procedures

a. Al con’u'actors tontractor- employeee and subconﬂ‘actors must comply wﬂh the SSGC Energy Control
Requirements. ‘

.+ ..b. =dnzthe .event that. a oontractor, contractor employeeror suboorm'ach:r 5ew1ou19 ‘o entenng a piece- of

E f.  The lockout tag used by the contractor must have the contractor’s phone number and a person name, SSGC N

pR,

mad'unery where the danger of injury exists from ‘unexpectad energizing of the equinment or unexpected
- release of stored energy, the contractor or contract. employe‘= must drsconnect the souroe of energy and
" lockitag out ihis equipment before beginning wark. - .

t. In the evemt that SSGC employees eor other unknown persons have lockeo@gged out equ:pment, the

* " contractor is'not to remove the Tockitag or energize the equipment. Likewise, the contractors are not to LO/TO- -

~~ any machinery, withaut. approval ofSSGC representahve or remove | LQIT O:without - oommunmtmg to all
. affected associates. .

Contractors are required o supplythelrown Jockout locks 1ags and hasps : b ' BN
In the event that a contracter or subcontractor has de-energized and locked out a prece of equment, the

equipment specific lockout procedure must be adhered tg. A contractor, contractor ernployee or a

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. -
to be contacted oonoemxng the IookouL ;

7 6 Zone Equlpment and Tools

a. Contracforswill pmvdeﬂweirowneqmpmentto their employees. | .-
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contraciors can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -

Equipment Loan and indemnification Agreement. Use of all shop equipment.is pmhibtted.
Misuse of. SSGC material, equipment or products is prohibited. . -

c. ) .
"d.  The use of SSGC powered industrial vehicles (i.e. -foridifts) rs’smcﬂyprohibrbd. lnheeventthatSSGC, :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any confractor, contractor employee or subcontraomr who operates an SSGC foﬂdir't will be
requested to leave the property immediately.

" e. Al contractors, contractor employees or subcontractors who operate a powered mdustrial vehxcle in Zone Area

must possess a ourrent operator pemﬁoeton

,u' —= j‘ HandBook } February 2022
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. 7.7
a,

a.
b.

C.

- IMS Pnocsaunss:féé

- - SN . /
— ] / .

+ All'contractors, contractor emplayees and subcontractorg are required to follow the pédetesmmw &t routes

. All contractors, contractor employees and subcontractors ar required to exit the York area/buiding in e
. . event of émergency alarm activation OF'if instructed to by, an SSGC represantative, |n the event of an
- @vacuation, contractors arg required to go-directly to the employge staging area located at quard shack,

° 13

. Contractors are required tg inform the SSGC representativs of any propane or éaso_ﬁnepm_eiad equipmertt -

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-siti, must prior to
bringing them on-site; .

Emergency Procedures

Inthe event of a firg, medical or ather emergency, Contractors are required to natify zone security or the SSGC*
representative immediataly. Tell the security personnel the location of the fire ang any other pertinent
Information. In the event that Zone security or SSGC fepresentative cannot ba reached, evacuate the ardg
and-call area/city emergency department as'scon as possible, - . - :

Qasdine. and Propane Powered Equ'y'p.»men't g

ﬂ'latlstobeusedmduors.

710 Temporary Electrical Com_wscﬂons

Mmg&decmwhsulaﬁomammpmdmmﬂowNamaneWcCodapEM' L

All temperary electrica] hook-ups for equipment must be 3pproved by the SSGC representative, -prior to
installaﬁcn.Antemporaryhstaﬂaﬂons mmtberemovedassmnasmetaskreqwmmaniscomptete. L
Blectrieal outiets for portable power tools notapanofperrnanentwiﬁngo'fme bulding should have

"+ ground-fautt circuit interrupters (GFCD).

. Integratad Management Syste;,p/_\
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]

IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

d,

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

The SSGC representative will Issue the Cutting-Welding-Hot Work Permit after ccnﬁtmlng that the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the wark overlaps with the' next shif, the SSGC
representative will issue a new permit.

The contractor employee deslgnated as the “fire watch” shall sign the permxt after the final check has been
made and retum the Slgned pe.rm!t ta the SSGC representative.

742 Ladders and Scaffclding

a.

PR o’

P

Allladders belcnglng to the contractor must be labeled with the contractor's SSGC and possess safety feet - |
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

. All*swinging” type scaffolds must be inspected by the contractor and repalred if necessary before use. ‘

All overhead work froma fcﬂdrlt must be conducted froma secured safety cage Slanding on forks or pallets
is nct pennltted

.;CONTRACTOR ENVIRONMENTAL RULES L
'7 »SSGC requnec matccntactcrs ccmply thh all applu:able envu'cnmenlal rulec & regulalxcns. )
.‘3 1 '
o

Non-Hazardous Waste ,,' Co - . ’
Ccnslruchcn reﬂlse and debrls will notbe allcwed to accumulate and will be remcved daily bythe ccnhacllcr

- &t itsexpeise; uniess otiierwise negoiiated inthe coniract doeurent. .- |
"Contractors shall take pwnershap of all.wasta.and debris generatad from. matenals they’ bmught to the job ¥ ’

site or from demclrl:cn achvxhes, and shall dlspcse cfsuch waste and debris. in acccldancewrthall applmble 2

“laws and regulations.

" .Referenca to SSGC, The SSGC Ccmpany or any of lts tnademalks shall nct be usad in any dcwmentahon )
" associated with the disposal of such waste and debris, ' ‘

Contractors shall coardinate with the Zone, whenever practlcal to segregate debns crwaste which may be

" recycled or re-used In a safe and environmentally responsible manner. . © ° .
.. Worksites may be periodically inspected by the SSGC representative to ensure lhatlhe ccnlractcr is fulﬁlling. T
" its obligations under its ccn’tracl'. Firal payment will be withheld until such time as the worksite and property

" have had a final inspection and removal of all containers, debris; wastss and materials has been confimed.

by the SSGC represenlahve and dccumenlaﬁcn has been printed that all hazardcus wastes fiave been
properly disposed. -

> -For those contractors wcﬂcng culside, tis llegal to dispose cf any liquid, mcluding water, onto the

‘drain ms:de cf lhefaclllly

. - ground/outside drain for any reason. All water, prcwded itwas not ccnlammated shall be dlspcsed of at a

8.2

Hazardous Matenals -

Conlraclcrs contractor emplcyees or subcont‘actcts who bnng hazardcus chemmls on-srla must pncr
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemlcals

{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iii. Properly label all containers, adhering to SSGC labeling requirements.
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The contractor shaj assure that all employees deaﬁﬁg with hazardeys méten‘als and haiarcibyé wastes have
had all legally required fraining and are familiar with the hazardg presented by such wastas or materials,

-8.3 Spill Response Procedures

.' 8. Anyspill or release that exceeds an applicable reportapla quantity ﬁ1ust be reported by the contractor to the

&Ppropriate- govemments] agencies according to appiicable laws and regulations. Prior to notifying the
responsibla autside parties (ie., governments agencies), contractor shall first inform SSGC of its intent to
report such spif or release. : ‘ oo : :

Contractor is also boung to follow SSGC's ‘Spill Respanse Procedure’,

8.4 Speciaj Circumstances _

Integrated Managjment System




PRCE

. any vxolaﬁon of applmble laws, regulahons andlor mles

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy \Mll be kept in the pro;ect management file
and.the Zone's HSE Managers fles. -

In cons:derahon of admrssron to the premises of SSGC, we agres to hold in strict oonﬁdenoe and notto divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, prasent, or future research, development and business actvities or any
cient or customer to whom SSGC provides: services and/or materials. We will not remove any docurment,

material, or equipment, nor photograph or record any data wrthout specrﬁc written permission from a duly
authonzed representative of SSGC. ik

Thls agreement ofconﬁdemlarrty wrll termrnate only when and as SSGC propnetary information becomee publlc
knowledge. : ) .

. We have read and understood ﬂ're visitor agreement and erI abrde by the document while vrsrhng the SSGC.
. Tacility as requrred ‘

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQU!REMENTS o
The undersigned hereby aclmowledgee that we- have received a oopy,of the SSGE Contractor Work Rulea Wa= .

" have read and will be zble to abids by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or confractors-whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsrble for ensuring-that all employees. working dlrecﬂy for us, as well as any L

- contr"ctor andlor subcontractors that we hlre, comply with these rules. .

Compliance wrth the SSGC Contrac:tor Work Rules does not i any way relleve any oontractor or person from‘

-+ complying with any applicable Federal; Provindat or local safety, environmental and other regulaﬁonswhrch mayf-'~ )

apply. The work rules are only a compendiun of certain legal requirements and Zone policies. They are not an .

- exclusrve drsoussron of any and all legal requmements appﬁmble to oonhactors andlor sUppllerS

The undersrgned represents and warrants thatwe shall comply with all appﬂable Federal State and Loml laws, -

+ regulations and rules whilewe are engaged to work or perform services for SSGC, including but not limited to any B

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmentzal requirements. In addition, in
consideration of SSGC hiring us, we hereby agree io indemnrfy and hold harmless SSGC against any and aI‘ :
liability, including defense cost and attorneys' fees,-arising from or relating to breach of the above wananty andlor

Integrated Management System_,‘
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representaiive

cc: Project Manager File
. Zone HSE Manager
Cantractor’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Malntained by .| Retention
S Period

S - . HSE&QA N
SSGQ@S/GSC-F-M HSE&QA Awareness Form Department . 3Years
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{1 L IMS Form

SSGC-IMS/GSC-F-01

Revision 01

SSG rene <
HSE&QA - EHNES 3¢ ppiie 3 acto
Department Issite Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

-

HSE&QA Awareness

0 Mechanical Work.O Electrical Work O Civil Work 0 Waste Disppsal O Canteen 1 Transport O Manpower
Contractor O Pipeline Construction I Third party inspection [ Goods Supplier O Other:

Area of Working:

Contract Coordinator: ~

—

J,..Ijeiscrlptlon“ W xeaen

[REE I IR

1o e s oo REMIACKS,

P R

1SO & OHSAS Standards

HSE&QA Policy ~

{PPEPOliey . - . -

Risk Assessment and Management Procedurs = |

e

{ntident and Accident Management Procedure

Emergency Response Procadure

Technical Spedifications/Performance and Testing
Criteria - )

: Remarks: * ..

SupplieriContractor Representative

HSES&QA Representativ

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements wil
be applicable while supplying goods, works or services
within company-premises or autside company premises.
| shall miake sure all smployees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfteghnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

% .
LR
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Ty lg;.. - SSGC-HSEQP-E-10 |
i . ) , ¢« . o
L SSe e PENALIZATION MECHANISM Revision 01
HSE&QA - o
.. { Pepartment ) ‘: : SWV Cbm‘ﬁ *S_Q NL&L lssue Date: Sep, 207 !
= . o
. 1. Penalization e

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenrler
Documetits in detail). Penalization will vary according to severity of nonconformance aix|
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
dlecides the mode and degree of penalization.. ‘

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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: 6’ ' _ SSGC-HSEQP-F-10 .
. PENALIZATION FORM ___Revision01
| ISE&QA . AU , rvpes |

! epartment | - S‘&T vice Contirats Only Issue Date: Sep, 20:.: !
R\ - V
Project Date
Section Contractor “
User Dept. Focal Parson

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator
Name Signature

| Recommended by HSEQA - )
Name : Signature

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator
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PENAL!ZA_TION MECHANISM |

F_SSGC-HSEQP—F -1

to

Unsafe Act/ Unsafe Condition

RS Ands Revision_ﬂl
HSE&QA \, Q;J Qg
Department M% ANNEXURE J-1 Issue Date: Sep, ;)
—_— -
S. No, Nature of Non- Compliance Mode of Penalization
HSE
1* Time ——__ Vefbal Warning liom
site in charge
2" Time Written warning: -
! PPE related Explanation Letter -
rd

Time —— Removal of worker

from duties
1" Time e Stop work

2" Time e Stop work along will
Written warning lettey

3" Time —mer. Removal from dﬁtiy:: :

-| Not reporting any major incidents within the
3 time [rame specified in Tender documents /

Financia] Penalization up to Rs. 200 iy

4 compliance as advised by SSGC

representative(s) at Site or mentioned in SSGC
S

OPs, work instructions or ToRs.

HSE&QA Plﬂn for each accident
No proper tag ouy/ lockout/ barrication / ot o o
.| signage boards and systematic ppg non- 1% time Warming Letter

2" time —. Stoppage of Wark
3" Time .. Financial Penalizafin, up -
3% (Max.Rs, 200,000 can be penalisdy

Quality .

"

.....

Deviation in actug] manpower provided vs the

5 manpower (Orgunogram) submitted in tender
documents

Cost of Unavailable staff, as listed in 13w
Or other related documents

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable internationa]
Standards & Codes and S8GC’s SOPs,

—.

Up t0 2% of the invoice amount of (e
billing period '

Reporting

Non Submission of time bound reports (as

7 mentioned in Tender documents / Construction . b .
Plan : Invoice amount of the billing periq

e

Financia] Penalization up to 20 of the

Unavailability of documnents such ag drawings,

8 SOP manuals, inspection reports and other
Technical data at site office.

—

Explanation Jeter .

Providing wrong / insufficient information jn
9 invoicing pertaining to equipment and
manpower.

Financig] Penalization
Up to 2% of the invojce amount of ty-
billing period )

—

n |F

alse reporting, misleading information

_L amount of the b eriod
.,
e
é ] \-540."0\.‘} .
LR A

\

Financia] Penalization up to 3% ofineon,.
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o+ = | sharing of-construction site data, SIIPPOME
.1} - | documents, ﬁ.mxmworkexecuuon strategies
“"’| ete. compliance of Company protocoll or
"7, -| instructions related té works given by SSGC'

| representativers).
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1

[
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in ¢
R

maae agmnst this non-Comp}mnce '

- _Note' Approvnl vnll b!:tnkcnfmm eantrine

OWIET 1.=. Usér Deﬁﬁnménﬁl I-{ml

| Rapeatedis (03) abscnedUnavndabxluy of sxte

Fmancml pcnahzahon (One day saj.n—, .

= b2 | Contractors st durmg mrpnse mm’fs o*E deduction of entire site staff of audited site?
| £SGC teams | 3
" Noter 1. Pcnghzahnn amount will not axneed the 5% of the total contrm:twulue Sor Tl ;
2. If Thres (03) non-wmphance ( on any one issus or combination of issues) are isiued tn J
" any- cnnn'aemt. Matmgement-will duside to impose additional penalization{ e.g. forfeiting 2 ‘
of P ance Bank Guarantes / retention money), tenmnanon of contract or mmpprgw L o
biag st(B}ank}istmg will be up to one (1) year. - L |
3. . “Tendbr/ Prqject}spec:ﬁe :eqmretnems and penalization are outlined in tender dommen(q/ ‘ {
> T ToR nnderspﬂ'tai r:qﬂu-ement sectlon. L B
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