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. Sui Southern Gas Company Limited

v Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NR/SOR/2059313 Open Bidding Date 20-MAR-25 11:33
Document_Number 2059313 Close Bidding Date 04-APR-25 15:30

S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 50010263 ELECTROSTATIC PAINT & THINNER|PAINT | Kilogram 5000
POWDER COATING (SSGC RAL 5009 AZURE
BLUE) WITH PURE POLISTER BASE (AS PER
SPEC. NO. MP-RALS009R00)

Delivery Schedule:  Delivery Schedule: The delivery shall start within 15 days and full order quantity should

be supplied within 45 days after receipt of PO. Sample must be provided by the bidder
upon request.

Total Fix Bid Bond Amount PKR: 45,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

21-MAR-25 E-Business Suite 11i - Sourcing Module Page 1 of 1



(9T 1

s also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
ned in the Press Publication / SSGC website.

* “Note; Tender document §
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentio
the time of Purchasing) as an evidence that

1t is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at
supplier has purchased the Tender documents. Further, any Corrigendum/CIariﬁcations/Addendums/Extensions issued to be notified to only those

bidders who have purchased Tender documents.”

each bid is required. Otherwise bid will be liable for rejection.
1 amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
act and subsequent amendmeunts of time-to-time. GST will be reimbursed to manufacturer and

]

i In case when bidder submit alternate bids, a separate Bid Bond for
! The quoted unit price and corresponding tota
(GST). Sales Tax will be applicable as per GST

importers only subject to production of paid invoice.
Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.
Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 45,000/-
Delivery Schedule: The delivery shall start within 15 days and full order quantity should be supplied within 45 days after receipt of PO. Sample

must be provided by the bidder upon request.
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TECHNICAL SPECIFICTIONS Specification No.
SS PURE POLYESTER POWDER MP-RALS5009R00
C RAL (5009 AZURE BLUE) Page 1 of 1
Polyester Resin Based, Electrostic,
RESIN thermosetting Powder Coating
COMPOSITION - Binder: 60% Pigments: 20%
SHADE RAL 5009 Azure Blue
GLOSS Above 85%
ADHESION Cross-cut 100/100, 1 mm tester — 100%
IMPACT TEST Dupont Impact Tester — 01 Kg/30cm
HARDNESS Mitsubishi UNI Pencil - HB — H
BENDING 6mm Mandrel at 180° - No Crack
WEATHERING WEATHER-OMETER, 500 Hrs — Good
Salt Spray (5% NaC1 Fog at 35%)
CORROSION RESISTANCE 200-1500 Hours
SPECIFIC GRAVITY 12-17 (Kg/L) According to Colour
[ome, —
[y
CURING “nf At 200°C for 10 Minutes
N Y §
ST o
FILM THICKNESS / 5&' Q, / 50-90 Microns
N
oS
COVERAGE / Egg (;_}/ 100 — 140 Sq.ft/Kg
RESIDUCE @i] General Practical Size 37-42um Below 10um:
: 10% Below 100 pm: 95%
SHELF LIFE 12 Months at 25°C
L LI
Va4 .
PACKING . 20 Kg Sealed Boxes S_TAS%\W{&& USTAFA
MRy
Meter Manufacturing Plant
TECHNICAL LITERATURE : Data Sheet & MSDS g, southern Gas o ompa%y LTmite !
SAMPLE o Available on Request
Prepared By: Checked By: : Approved By: Revision No. 00 ]

lm ‘Tﬁ‘ -~luC J Date: 17-07-2017

e S —




Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any conflict betweaen Special Conditions of Tender Dacument und any ather terms &

conditions, the Shegial Conditions of Tender Datument will gavemn / prevail,

1. !V_. arranty / Guarantee Coverage

i) The succesaful tiddse / supplier pusrantee that the goods supplied against sbove tender enquiry are in all respect
in accordance with the tende speciﬂcatiﬂns & Purchase Order and that material used are in accordance with the
latest approved standanls and are of good warkmanship / quality. Any item or part of item if found to be
substandard or not teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In cage
successful hidder / supplier fajlure to replace the defective item / remove the defeci(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

{i) The successful bidder / suppljer must confirm that the warranty for non-consumable items will remain valid
for 18 months and for mnsumablc items (i.e. Chemical, Battery etc.) will remain valid for 6 monthb after the
gaods have been sucoessi ly del’y.ér;:d or comnnssmned

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the conlract / purchase opder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undentaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Sramnp paper and should be duly notarized 1 attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as pull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders wre advised to. farnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling which their bid will be rejected.

¢) ‘The submission of fix *::d amount of bid security is also mandatory for all thz bids vnlulng Rs. 300 L00/-
or less.

d) The word loy/est mddcr or the lowest evaluated bid has been .mbsntutqd,__ to tead as most advantng_gus
bid.

¢) Suob-clause 9.2 of thc General Terms & Conditions to be treated as nnll & void, howevet other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure):
[n case of Single Stage Two Envelope Tendérs the fixed bid bond as ier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also beconsidered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected. .

4. Bid Validity:

All ot‘f\.rs shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remair valid for
150 days .

5. Declaration [ Integritv Pact / Certification: It is required to be submitted by the Successful Bibber on their
lettarheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of R5.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is 8 mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revemue stamp, of value at the rate of twenty five
{23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 03-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchnsively on e-stamp.

7. Cancellation of Purchase Order,

In cgse the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of

Page 1 of 4 ' S, ¢ LP-Rev-22
: 19 Dec 2023




clacity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunents

8. Correct Postal Address.

Bidder are essentially required fo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Ageni:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & spritand supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & ank Guaragntee) for Proprietary Tenders

In-case-of proprietury -Tenders,-the Bid -Bond &-Performunce Bank Guarantee (PBG) are. not_required /
Applicable.

T~ aan ow oe e

(AN

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will he liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.
78.4tis mandatory for-the-bidders to-follow-all the terms and conditions.given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. ‘Therefore, in this context, the bidders are
‘requested not to give their own terms mmd conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be congidered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure requtired to provide their only one Bank Account number (IBAN number) on the
'"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture paynient transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finmce Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b Ttems

(© Quantity ' -

(d) Price

(e) Invoice value

® Point of delivery

(3] Delivery challan indicating delivery date, etc.

(h) Supplier(s) are requirced to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nagrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid pond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofd’
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deletion/insertion/alteration/modification of-any terfns in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In cuse the insurance policy submitted by the contractor is expired curing the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated {ill the
period the job is completed/commissioned.

In case the job is not completed within the given.time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (Bo().
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contrdcts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid

28.

o d

29.

—be treated asTmll & void, — -
30.

1.

32.

KEN

Page3 of 4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, falling which
the bids will be liable for rejection. In case the bidder quate different make/brands/model that

will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/maodel.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to fumish the

performance security or to comply with any other condition as mentioned in the tender
document.

The term “Call Deposit Receipt™ mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis

‘Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clanse# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concering his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

* Incase, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023
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¢ In cue. the complaint is filed after the issuance of fingl evaluation repon, the
complainant cannot raisc any objection on technical cvaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation report
in cuse where single stage single cavelope bidding procedure is adopled.
3. The sub clauses 33.2, 3.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

LP-Rav-22
19 Dec 2023
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
_mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

“

¢ Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




ALZTTE OF PAKISTAN, EXTRA, MAY 14,2022 IPART I

ANNEXURE: |

Deciaration of Ultimate Seneficia) Owners information for Pusiic Prozurement Contrats.

1. Name

2 Father's Name/Speuse's Name .

3, CNIC / NICOP/Paseport No, ) ‘

4, Nationality

3. Residential adaress . :, .

6. Emall address
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department -

L4

[l
"

Tender Enquiry No.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before sulgnission of bid:

1.

2.

1L,

Bids are to be sibmitied in sealed envelope provided with the tender, indicating .lﬁﬁdéf n.nqu:fy Number
& its opening date and time-on the face of the-envelope,.— — — - -

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rc_;ected and returned to baddcnmannomced. ThqﬂldBondshall remam valid il the last date of the month
in which it is apmng. .

In case the bid opening date falls on a holiday or due to some nnavoidable circumstances, it is not possible
to open ou scheduled date, it will be opened onneadwurkmg day at the same time and at the same venue,
The bidder shall bear all expenses associated vnth the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanatton or clarification, if received
“within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or smend tendm-ed items/quantities/any part of the
tender during the bidding period wnham:ss:.gnmg any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part of & bid or tn anml the b:ddmg process

and reject all bids at any time prior to award of contract/purchase order without thereby incwrring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bxddmg procedure (if mentioned in press advertisement & |
. Tender document), sealed technical offer & sealed bid shall be submitted in separate cnvclopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence ofibidder's

representatives. Financial proposal of technically non-compliant bidders will be retumed un-opened along
with their bid bond. ~

. For Tenders invited on F.O.B/C&F basis, conditions a5 mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procmemcnt) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or emeil with mentioning of reasons.

Bids are required to be submitted at: =

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gﬁlahan—e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerc% t
' a Igbalt
General %w@rﬂgﬂﬁ&ﬁﬁ )
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' Section -
General Terms & Conditions
Submission of hids: _

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .
1.2.  Seaied bids (as above) shail be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids-are to be dalivered on or before closing time after which
' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o
1.3. The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertasined. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.
1.7.  Bidder is responsible for timely delivery of bids at location 'specified 1.2 above,

be responsible for misplacement/ tampering/non-attendance/delay or any other incident iri case the
bid is not delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time, will be rejected and returned unopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required. x

Likewise for tender when bidder submit alternative bids a Separate bid bond for each bid is
" required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form” deviation on aay
other page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only.

L.10

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.

113

The bid is to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their future raferences.
Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriés where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistzn,

Qualificasing, 13isqastideation of Su pliers: T T e e

The Conycay, 2 any 31&-"—"“'{011%&9 M: having oreditla masons Tor or proad fau's
evidence of any defect in su?mmmes. may require the suppliers or contractors to
provide information regarding their professional. technical. financial, legal or mhnageral compe

Pisase Follow the Attached
Black Listing Mechaniem

Company will not”

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
] person signing the bid. .
1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
Separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
— - documentary evidence shall be enclosed or eould be produced upondemayd.—~ — — T T -
1.6.

See

oy
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whether already pre-qualified or

RO P QLA v it TeuALfy a supplier or contractor if it firids, at
any time that the information regarfiipeiEiskinfriecDARMI lier or contractor was false and materially
Inaccurate orincomglete. ST ' - -

4. Joint Ventures:

fn thz event that the successful bidder is & 1int veuture (formation of twe or more compaunies), the
Company will require an undertaking on judicial stamp paper that the barties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

5. Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
* The Company will respond in writing to any request for information or clarification of the tender

. —....Gocuments, if received five working days prior th closing date for the snbmission nf bids prescribed by the - -.

Company. The Company response (inchuding an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchaged the tender documents. Verbal
instructions/reference will not be acceptable.

6. Modification and withdrawal of _I_Jid:

6.1 The bidder may modify or withdraw ita bid afier the bid submission, provided the written notice of -

the modification or withdrawal is received by the Company pricr to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. ‘ _

62 ~Thebidder's modification or withdrawal fiotice sHall be sealed and addressed to GM ®. A
withdrawal notice may be sent by fax followed by a signed copy.

63  Bids once opened cannot be withdrawn during validity period.

7. Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the

date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending

bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity

will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more'than-7 days the delsy in reply will be added to their bid validity period.

8. Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR Col. -

* b) All other charges (including wastage, tanspo:tat}'on, conversion cost eic).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

- - pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening
date till the cturency of order) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verifg‘the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

823
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10,

11.

8.24 The variation clause also shall nt be
specified delivery schedule (total or

applicable on the line pipe quantities delivered after the
monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest maney):

Bid bond equivalent to two percent (2%) of the total offer valus,

Ltd. shall accompany the bid if bid value is above Rs.500,000 in

deposit receipt or a bank guarantee (specimen of bank guarantse is attached at Annexure-A)
scheduled bank in Pakistan. The bid bond shall

Envelope bidding procedure) unless specified oth
successful bidders while the bid bond of the
.Performance bond (if applicable). Bids withont
less than Rs: 500,000 the bid bond in liew o

obligations by the supplier. However, in either case the bidder is

bid bond validity as per requirement. If b
value, it may be replaced with appropri

bidder or if successful bidder fails to:
> Accept purchase order,

in favor of Sui Southern Gas Company
, the form of pay arder, demand draft, call

remain valid for 120 days (150 days in case of Two
erwise. The bid bond shall be returned/refimded to the un-
successful bidder shall be retained, till submission of
bid bond will not be considered. In case the order vatue is
f performance bond will be retained till falfilliment of
responsible to arrange the extension the

id bond submitted by the supplier is more than 2% of ordered

ate value, If order value is less than Rs, 500,000, the bid bond will
be returned along with the order. Bid bonds of non-co

* process. The bid bond may be forfeited if a bidder wi

mpliant bidders may be released tiring evaluation
thdraws the bid duringvalidity period specified by the

> Furnish performance gnarantee in accordance with clause 16 of Section 1, -

> Supply material as per requirement and
9.1In the event of bid bond validity following

may be either (i) due to extension in the bid submission date or (if) where so required by the procuring. -
agency, then in such an event it shall be mandatory on the padder to extend the

120/150days within 30 days of the opening
procuring agency.

9.21n the event of the bid security amount d
requisite Bid security amount. The pro
may consider and allow the bidder to
does so within 15 days of the openin
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or
to bids". The bidder's representatives who are
mark their attendance/witness. Commetcial
sheet. -

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine

delivery schedule,

short of the prescribed period of 120 or 150 days as the case
bid bond validity upto  ”
of techmical prbposal / bid, and / or where 50 required by the .

eposited / furnished by the bidder falls short by 10% of the::

curing agency keeping in view the nature of the procurement
deposit / furnish the balance 10% amount, provided the bidder
g of the bid. Notwithstanding that all other terms & conditions

their authorized agents at the address provided on "invitation
present shall sign the bid opening sheet (attendance sheet) to

contents of bids will be announced/recorded in bid opening

their completion, computational errors, provision

of guarantees, authorized signature and other related matters,

11.2 Arithmetic errors will be rectified on

the following basis. Discrepancy between unit price and the -
total price obtained by multiplying th

total price will be corrected. Discrepancy between total bid amount and
toual prices shall prevejl and the total bid amount will be corrected,
11.3  Priorto a composed evaluation, the Company
bid to the bidding documents. In Company's o
coufnrms to all the terms and conditions of

=
e

+*i¢ derzemuned s nor substantiaiy

subsequenily be il ogonsive by the biwaer thr

& unit price and quantity, the unit price shall prevail and the
the sum of total prices, the

will determine the substantial responsiveness of dach
pinion a substantially responsive bid js the oze which
the bidding documents without any material deviation.
responsive will be rejected by ihe “ompany and cannot
ough correcticy o the non-cunfy ity

’
A
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12. Charification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
; ) change in the prics or substance of the bid shall be sought. offered or permitted.

13.  Technical Literature & Samples,
The Bidder{s} sha:! submit the following.
13.1 Samples (if applicable/required) .
13.2 Original or legible copy of technical literature/performance characteristics
13.3 Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .
13.5 In case of pipeline operation material bidders must also attach a "proof from snpplier/
i manufacturer, that goods offered have been used successfully on 2 high pressure natural ga
= « o —elsewhere wnder tropical climatic conditions. - - —

15.6 Specification Compliance Sheet: .

Company requires & clause-by-clanse commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if 5o required/desired. For purposes of the commentary to be furnished pursnant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
. . references to brand names or catalogue numbers, designated by the Company in the specifications
. are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the
Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
, tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
‘ _ . submitted with the bid. No clarification, additional information may be sought / accepted after bid
. opening. ’
13.8° Di,\_-'iai_iqn to technical specifications: )
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/broclnre. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '
14, Award/Evaluation Criteria:

, - 141 In case of locally mamufactured items e.g. service line material & meter components, manufactured
’ by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
, ' and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
| to accept the order on lowest received price.
f . 142 Generally for other items other than above, ordering shall be based on technital compliance and
' , lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
‘ third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamufacturing / -
o inspection process.

6.I K
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144 Company reserve the right to'settle the final terms of supply with the lowest evaluated and
~ commercially responsive bidder: Any effort by the bidder (8) to influence the outcame of bid

evaluation or'placement of purchase order may result in disqualific

15. Loading of Bids: .

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method: ~

15.1 Thccostofmmpensaﬁonl-loaﬁingamountforﬂmtitemshaubedcﬁvedﬁnmthelgiditself.

ation of the hidder.

" 153 'The company will encourage participitiSh by local bidders. wha
Landed shall b i

cost factor edetammedaspcrpmvai]ingGavurnmmpohcy/SRD.Howeverthey
Wwill submit details of local value addition On 1aw material imported by themn and percentage of
locally mamifactured component with docomentary evidence, '
» -16. Performance Bogd: ' .

16.1  In case purchase order value is above Rs:500,000, the successfuul bidders shall submit performance

bond guarantss which is to ba submitted within ten days from receipt of LOX . or order along with
. mgdtypactmesuceessﬁﬂbiddmahaummmitaperfommcebankgume@BG)intheﬁmn
. ofapayorderorbankguamnieé(Specixnmattachedat

! Ann:xure-B)immdbyaschedtﬂedbmkin
- Pakistan, foranamounthuivalmtolo% ofthetotalvalueofihepnrchaseorduurasspeciﬁed,in
the "letter of intent". 'I'hepufnmanoebundlm]essspeciﬁedoﬂuerwise; sha]lrcmainvalidti]l;

16.1.1 Completion of final satisfattory delivery in case of consimable jtemng,
16.12 12-18 months from the date of satisfactory delivery oftheuquipﬁénﬂm?ﬁhhery. .
- 1613 Satisfirtory delivery/installation of System in case the instaflation responsibility is on
supplier's part.

o 16.1.5 Incaseof locally manufacturing jtem, the PBG equivalent to 3 months delivery schedule
o i i should remain valid i1}

completion of final satisfactory delivery of the ordered quantity

) 16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall

- months after completion of satisfactory final delivery,

16.1.,7 Incase of Vehicles, Manufacturer's Warranty is required in lieu of PRG,

162  The gtmrantes will be releaged after completion of thig period, subject to satisfactory performance

of the supplied equipment/machinery/systen ag mentioned at 16,1 above. The supplier shall keep
theguarantecvalidatﬂaeircostunﬁlfulﬁllm:ntof igations,

16.3  In cage the bidder does not submit the. performance

r.emnin valid up to 3

14, ) letter of intent/purchase order, The Proceeds of the perf;

contract. The supplier shall not be absolved of their liability to perform in carie of encashmet of
performance bond by the Company, who shajj have the right to claim and receive al}
: Osses incurred duc to non-performance, L .
1.5 The Company shaj] Prexptly notify the Aanplior g WOULE 2T eny ckang arising under ths
. favantee. Upan receint of such notics, (= supplier shall oty Tern 57 yoplace Oy oot otive

. Bubds 07 naris thereof, without vost tg the Company other than, where applicable
delrvery uf the repajred

7IPage

N

16.14 120 days in case of chemicals, - "
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16.7

168

~ - 17 Purchase Order/Contract: - -

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company; by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ' .

‘Npibieg herein contained shall be construad il sapplier's chligaticu of performance of the

oidercontract 1o the value of the performance bond.

Guarantee/Warranty:In case where performance guarantee i 0ot applicable, the suppli& shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase order of quoted material may be slaced on fylfillment of conditions mentioned at 12 &1§ Bbove
which is through formal confirmation for proceedings with the suppliers. ..

18. Assurance:

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. ﬁorce Majeure: - i

19.1

192

In the event of either party hereto being rendered unsble, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice gmd fidl-particulars-and-other-satisfagtory evidence of such force majeure
circumhstance(s) in-writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far s they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term “force majeure’ a5 employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other

physical disasters, order or request of governments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or qon-avaﬂabilitj‘ of raw materials, rains, and distirbances, other

labor dispute or congestion's in ports on the supplier’s side shall not be incinded in the term ‘force .

majenre’.

In case the force majeure contingencies last contimously for more than one month, ‘both parties
will agree on the necessary arranger ents for the further implementation of the purchase

order/contract. In case further implementdtion is unforeseeable and impossible, both parties shall -

arrange for the termination of the purchase order/contract, but without prejudice to their rights and
onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen dug before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Company may at any time by a written notice to the supplier make chenges within the general
scope of the purchase order/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

70.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.1.4 Quantities of itemuptoa mmdmnm variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -

of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, 85 well as a detailed schedule fi jon of
the modification, if applicable. )

TFRE 5 T
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205

206 °

" Company have authorized a modification order in writin;

-7

The supplier shall not perform modification in accordance with clause 20.1 ahove until the

g on the basis of the estimate proyided by
the supplier as described in clause 20.3. .

Modification mutually agréed upon shall constitute 2 part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in 8 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities -and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

S

21. Extension i delivery period:

21.1

e

212

21.3

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

2111 Modification in the goods ordered by the Company pursuant to clause 20.

21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

21.13 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to

mnitigate or overcome such causes for delay. , . .

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified ***
the Company in writing of any delay that it may claim as caused by circumstances ‘pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

2.1

. 2

23

2.4

The material shall be in original/sealed packing to ensure delivery without any damsge dun';iig
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mxmber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: _

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex ¥ any stage st any of the premir s of the supplier or its subcontractor(s) or and ¢ the
point of dciiver; end at the goods fire! destination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonavle faciiitis azd assisiznce including access w
drawings and production data shall be famished to the inspezior. 14 no chas ge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the



‘purchase order/contract. If goods fail to conform to the specifications, the Company mayteject

them.
24. Delivery: :
24.1  Free delivery at any of the following locations, unless soecified otherwise:

| :
SSGC
1

|

|

242

243
2.4
24.5
24.6
24.7

- 7611 T &D Section. Stores Department Abul Hasa Ispabai Rond ¥azechi

24.12 R & D Section, Stores epartment F-37, SITE Karachi,

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall cormmence after 10 days (15 days in case of import) of the issuance of letter

of intent ar from the date of purchase order/Contract whichever is earlier, unless otherwise -

The supplier shall replace defective material at their risk & cost mcfuding transporfation, duty,
taxes efc. Co. -

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Conipany. :

The rejectsd material is to be collected/lifted by the supplier within 2 maximum period of one
‘month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible Tor storage/safety of the uncollected materiak '

25. Delivery Fafture:

25.1

26. Payment:

26.1

262
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In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangetment for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the. Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unsble to make such alterative arrangements, the Company has
the right to recover from the supplier any or all losses sustzined as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, contzining following information i.e. :

(a) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of comipletion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &




B

-

In case supplier is not liable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 I supplier fails to deliver ardered material within the stipulated period/scheduled tims specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The Liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 Whenever liqnidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time'period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of
the Performance bond.

27.3 The payment of 1iqui&ated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confinnation of L/C. However, delayed submission of PBG period in excess of time limit will be

deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract _
price of the delayed goods as unperformed setvices for each day of delay, until actual delivery or

performance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost =2
of the Supplier. . '

274

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified de]i;'ary
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order®,

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be eble to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the prirchase order/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not -
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
23.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
282.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations &nd requirements of the contract/purchase order to carry out the work in
zecendlyore wish Sie braviviens thereof or sbandons the shiproert
2823 The mupyiler Becswzes bardaurt or daculvent or mekes an assignmez 7or the benefir of
its creditors. '

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

Rejection of manufacturing items as a result of observation by inspection team.
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30.

The purchase order/contract shall be governed by and interpreted in accordance with the laws of the
.. Islamic Republic of Pakistan, R, . -

e 4

3L

32.

33.

12]Page

"283 The supplier shall have the right to terminate the contract/purchase order if'-

2826 Penalty on higher rejection rate of supplied goods.

28.3.1 The _Company fails to establigh the "letter of czedit” within the stipulated period as
2832 ;‘c.‘?:zi:-:pm‘v secomes banlcmpi or insolvent or mekes ar assipnment for the bepefit of
2833 "I"}laa’:1 %dlotxgx:;my is in default and breach of its obligation and liabilities vnder the
) eorder: :
"Resolution of dispute: "

The Company and the supplier ghall make every
between them amicably by direct discussion under

Applicabie law:

effort to resolve the disagreement or dispute arising
or in conmection with the purchase order/contract.

:
P

Declaration/Integrity Pact/Certification:

31.1 Sinceessful supplier shall furnish the declaration

days after issuance of LOV/order /contract if the
above.

31.2 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clamse,

31.3 Bidders to submit a certificate on Rg:lOO/-.non-jnd—icial st:;mp pt;per cerﬁfying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'disp.utes:

32.1 Any difference or dispute arising out of or in conmection with the
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,

Pakistan, to two arbitrators; one appointed by each party of snch difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who

shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbjtrators-and umpire shall together proceed to adjudicate
he disputes in accordanice with the Arbitration Act, 1940, as amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated sbove, a return notice shall be required to be given to the other

party specifying such default(g) and calling-for submission of an explanation within seven 0]

days of receipt of sych notice. If such explanation is not furniskied within the stifulated time or if
g0 furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English,
324

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

contract between the Company

322

.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized

by the Company in writing to
do so. :

325 In addition to the remedies as stated ghove, thers is o "
Company which can be approached by supplier in case of
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency~,

33.1  Grievance Committee is in place to address the

entry into the procurement contract.

332 Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen

days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, Lcomplainant active telephone, cell, postal address, email

grievance committee™ formed by the
non-settiement of issues at any stage if

f:ompla.ints of bidders that may occur prior to

333




the

Blach Listing

3s.

address must necessarily be provided. Incomplete / anonymons complaints will not be

responded at all. :
334  The Committee shall investigate and decide
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender procesdings) if, a Supplier or actor who either constantly fails to perform
satisfactorily performance or found to be indulged §

upon the complaint within fifteen days of the

PO and fraudulent practices as defined below:

34.1 Corrupt and frandulent pracnc&s" inchige®s 6% ‘ giving, recetving, or soliciting of anything

of value to influence the action of gg® ¥R/ Company.

342 If the supplier/contractor found A jetiic for the detriment of the Company during proceedings
of procurement/contract, proglk ANE execution.

343 Misrepresentation of fa -

VL Q0! to influence the progurement process or the execntion of the
purchase order/contract. v

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : : :

Supplier's Guarantee and Responsibilities:

. The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and ig

37

of acceptable quality and has been tried and approved on similar jobs, The validity and scape of such

guarantee will be in accordance with conditions stated in this document. In case the opinion of the

Company the Goods fail to perform the services in accordance with the specifications specified in

Section IV due to manufacturing defects/defective material and/og workmanship, the Supplier-ghall

Teplace; tepair dr reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located

s0 that such Goods shall be restored to such conditions that it shall perform i

fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be atlibcrtytorcpair,replaneand/orreconstructﬂ:eGoodsatitscostspmvidedinﬁeeveut,the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation sha]] govern.

Vehicle Applied by Anthorized dealer of local manufacturer : ’

Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the authorized dealer will be
requnsible to gct_the vehicle (_s)'rcgister'ed th‘rough E:ltcise Departinent Government of Sindh and provide

provide the vehicle (s) number plate (5) to SSGC, Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt. '

v A e
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Additional Terms for Tenders on F.O.BJC&F basis:

*

1. Snbmission of bids: .

1.1 Bid bond (Bamest money) @ 7% of the tatsl F.O.B velue ac per clruse ©, of section ) of "General terme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

19 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of localagent to

sign the documents on their behalf. The bid is lisble for rejection
- if these conditions are not met.
13 In case of Bidder offering to supply goods which the bi

biddet shall be duly authorized by the goods manufactirer or
goods on their behalf .
1,4 Bids shall be sibmitted (prefersbly through local agents) in two copies, (original + copy).
1.5 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
15.1 Country of origin.
1.52 Port of shipment.
1.5.3 Bstimated gross/net weight,
Jtem. e
‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. .
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges will be bomne by the supplier.
1.7 Bid Currency:
The rates shall be quoted in bidder's home country, or.in United Stetes Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupes.

(Claise 1.5 of General Terms & Conditions is not applicable)
2. Bid bond: .

9.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Souther.n Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(specimen attached at Anmexure-A), issued by a scheduled bank in Pakistan. The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bi

dders while the bid
bond of the successful bidder shall be retained, 411 gubmission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance

bond, will be reteined till fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to arrange the extension of bid bond validity as per requirement. 1f bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriste vatue. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

22 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. .
i (Note as mentioned at Clause 9, 9.1 & 9.2 of General
3. Conversion to single currency:

In order to carry ont evaluation and comparisen, the Company will convert all bid prices expressed in

yvarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
1 any other commercial bank in Pakistan for similar transactions on the date of ope

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propodsals
will be used for conversion and evaluation.

the producer to submit bid or supply the

dimension & volume of offered item and estimated weight of each

Terms & Conditions shall alsp apply).

dder did ot mEmEartre or therwise produce; the -

ning of bids. In case of
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"4. Evaluation Criteria: ) -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in

' local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

42 Inthecase ofgoodstobeoﬁemdﬁomomsidePakistnn,customdntiesandoﬂlershnﬂarimportmxeswhich

are applicable shall be added to the bid,

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominatsd
apent. "on freight to collect basis ",

4.3

(Clause No, 14.3 to 14.4 of General Terms & Condi%ttions are also to be applicable).
5. Loading of Bids: )

Freight charges from port ofloadinguptoKaranhiporturunitC&F;aluc mustbéindicatedinbidforﬁ, )
failing, which bid will be loaded by 5 to 10% ﬁeightchmges.Bidwﬂlbedeclamdnon—complimtifloading ‘
results an extensive increase in price of material, '
. (Clause 15 of General Terms & Conditions is also applicable),
6. Performance bond:

e~ 6.1 Incase purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit performance bank gusrantes
(PB.G) in the form of bank guarantee (specimen attached at Anmexure-B) issned by a scheduled bank in
Pakistan, for an amount squivalent to 10% of the total value of the purchase order or a3 specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid fill: = _._ _ -

6.1.1  Completion of final satisfactory delivery in case of consumsble jtems.
R 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. o

A 6.13  Satisfactory delivery/installation of system in case the installation lisbilities will be on supplier’s
iR Pm

6.1.4 120 days in case of chemicals.

. LY
6.2 The Letter of Credit shall be operative upon receipt of Performance Bond (8s specified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of ¢
PBG should not affect the delivery schedule. ’

" 6.3 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee, .

6.4 Invery special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, ummsed, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 o 16.8 of General Terms & Conditions are also applicable), ‘

Delivery: _ .
21 Grase 7 FODY crdiienmonat, shipments) shall be #feuicd per vessel of Pakision National Shipping
Corparation {PINSC) owned or chartered vessels on "freight to collect"

basis. Bill of lading to indicate
"freight payable by the consignes at destination”, In case goods ready for shiptnent and the PNSC vessel is
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74

not available-at port of loading, supplier shall intimate the same to Compan)} immediately so that tnatter
could be taken with PNSC in Pakistan. o

In case of C&F order/contract, the supplier hereBy'guaranteesiensure:

=.1  Touseclean and dry vessel suitable for mérine transportation and shall not use tramp vessels,,
12.: - .The goods/marenal'will be shippesdispaiched with 4ii =are and ditigenve at their risk & cost and
. goods 1o be siored below deck. Avcrinigly. the supner shail te responsibiz for all damages/losses

during inland and marine transportation from the supplier's plant unti] arfival at Karachi port.
723  To provide as part of its work all services and functions related to handling, Ipading, unloading,
lashing end securing in ship's holds and all casts, charges and expenses of which shall be included

in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
. The supplier shall reimburse the Company all additional duties, taxes and

xes and other such charges paid by the

15

1.6

Compeny on account of short shipment by the supplier for all dtems subsequently-shipped on -ano-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. -, _
Sh.ipmént shall be deemed to have been made when the supplier has shipped the goods against a clean bill of
lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that alf above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to

oppose any incorrect or inadequate practice adapted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered tp he  (damaged or
unzcceptableut tie poift of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mamer specified in delivery clause 7. ) '

82  Marine Insurance shall be the responsibility of the Company unless otherwise specifiad.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping corpany.

832  Age ofthe vessel (which should be less than 20 years), i

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . EID from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shell also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Compeny referring Policy No. NIF/M/K/OP/002/73.
Payment;

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(IL/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Compeany in writing as follows:

9.2.1 It ghall be accompanied by an ittvoice describing, as eppropriate, the goods delivered and the services
incurred and by shipping document.g submitted pursuant to Clause 9.4 hereof and upou fulfillment of
other obligations stipulated in purchase order/contract. .

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
bave to clearly mention, if they wish to opt for this mode of payment

The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

9.3
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93.1- Invoice o === 4 copies

9.3.2-  Packing list , e " 4 copies

9.3.3-  Bill of lading " freight to be paid by consignee w—  Joriginals &
at destination" evidencing shipment in terms - *  Gnon-negotiable
of the purchase order to Karachi-Pakistan made copies, . c '
out to order in the name of Co.'s bank, Noti )
party Sui Southern Gas Company Ltd, -

9.34- Cettificate of Origin (Verified/ Endorsed by Chamber of Commerce ) —
9.3.5- Mamufacturers test certificats/

above to bank, the supplier shall forward the following non-negotiable do i

immediately after shipment 30 as to reach ths Company at least 15 days prior to the arrival of the vesse] at
Karachi port. - '

941  -uvoice 6 copies

942 -Bill of Lading

6 copies
94.3 -Packing List

’ ~- 6 copies
9.4.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) .,
9.4.5 -Mamufactorers Test Certificate/ —

9.4.6 . The invoice to be exactly as per order/contract. Any deviation which rend

er or canse the company to
pay demurrage or any other charges with respect to clearance/handling etc.will be borme by the
' s‘mp]icr. . *

epted by the Company of the goods covered by
such payment nor release th supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage
" damage at Karachi Port on acconnt of non-compliance b
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

charges or incurs any 1oss or snffers any -
y the supplier of above requirements, the
over the same amount from supplier.,

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stip

ulated period ss required under clapse
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

reach of its obligation and liabilities under the contract/purchase
order. : .

InstallationlCommissioning/’I‘raining: ‘
Ifinstaﬂnﬁan/commissionjng and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufactarer / principal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmply to Pakistani environment and-
can operate in Paicistan. The bidder skouls sneues d vehicie it} conssaimya e | faakvn & lubricant’.
spaves? ar iy, available i Pakistan, ‘
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BANK GUARANTEE NO..vveeeemecenmracanncncnanas

DATEOFISSUE......ccccecccnmrncnccmoscsnveanenn
DATE OF EXPIRY.....ccceeemacorencecacacacncannann
AMOUNT cemmesesmsessssesceneassnn vesammmence

’S,u"i"s—&ﬁun—gis”CEmpm‘—Iany nn'"'ite‘ﬂ, T T T T T TS Tt T T mm e e -

ST. 4/B, Block-14, ’

Guishan-e-Ighal,

-Sir Shah Suleman Road,

Karachi,

Dear Sir,

N Bid Bond Bank Guarantee

In comsideration of M/g : hereinafter called the Bidder

having submitted-the accompanying bid & in-consideration of value received from Bidder-we Jhereby agree and

undertike a8 follows: -

1.  To mske mnconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal ‘of the aforesaid
bid by the Bidder before the end of the period specified in the bid -after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope ‘bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are preseiited to the

r'Bidder for signature the Bidder shall fail to execute such firther contractual documents if ey, a5 may be
 required by the terms of the bid as aceepted.or én the Bidder failure to give the requisite Performace Bond as
_ marybe required for the fulfifiment of resulting contract. ‘ .

2.  To accept written intimati : jon (s) from you as conclusive and sufficient evidence of the existence of a defauit
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee md our liabilities & commitments hereunder: :

4. This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

On No# Judicial Stamp Prper of s, 50/- (Fifty) Per 100,000
) Fermat of Bid Bond Suarantee
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Annexure- B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performnance Bond Guarantee

BANK GUARANTEE NO.......r oo
DATE OFISSUE..............ooo.... boavuvnnnsnmeonmaneenan
DATE OF EXPIRY... ecerunaetnneiee . enoe s
AMOUNT............... - seeenmsnemacensnanan

re- - z /-.._""_ .“-'. ¥

Sui Southern gas Company Limited, - .

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

- In The Sum of Rs Account.
-To You in Karachi under the Purchase

tree ia :+In-consideration of your having placed Purchase Order No
. dated: et

: On M. ; "callcdeupplier andxn
: ) consideration for value, received from Supplier, we hereby agree and undertake as under:

i 1 To make wnconditional payments to you from time to time as called ﬁpon-ermake an uncoxditicnal
E " - N pa,mm‘fsm . -

......................... Being Ten Percent (10%), of the value of the Purchase
mentioned in the said Purchase Order, on your written demand(s) without further resource

vvvvv
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2 o accept written intimation from you as conclusive and sufficient evidence of the existence of & defimlt or
"breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, _

3. Tokeep this guarantee in full force fro
. conditions.

m the date hereof as specified in General or Special terms &
4, That on grant of time or other indulgence to zmendment in the terms of the
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lizbilities and commitments there under,

purchase order by agreement

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected

by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

Seetsen e e sae st the Supplier.

Yow. fathfully, - : )

(stamp and signature. of the issuing bank)
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\ . " Annexure - C

(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-Igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or myjdmmnvammmmmmngm:yjhnnninf 2oy other entity owned or controlled by it (SSGC)
though any cormpt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the bmkemge, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, egent, associate, broker, ‘consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The §ﬂéﬂ§ﬂjﬁbﬁ&a ‘that it has made and will make Fall disclosire of all agreements and arrangements
with all persans in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circnmvent the above dcclarahon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclarahon, not making full
disclosure, misrepresenting facts or talking any action likely to defeat the purpose of this declaration, representation
any warrenty. It agrees that any contract, right interest; privilege-or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lettes of intent of & total
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM™ {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited-(“SSGC™) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (RPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, comtractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable.gtidelines of datior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such’

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuanee of Blacklisting Order, -

3.2 "Appeal" - Right of firm/individual to lodge protest against the issvance of Blacklisting
Order. . “ g

3.3 "Procuring Agency" - Any department/division/factory/project exercisihg general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a fitm/individual from ,
participating in procurement for a given period. .

3.5 "Suspension" « The administrative penalty imposed for {nfractions committed during the ,
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contragt" - Extinction of contract by réeason or resolution or rescission
under applicable rules/regulations/laws arising-from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4,

REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
progurement process Or in contract exeqution,

4.1 "Fraudulent Practice” means a mistepreséntation or omission of facts in order to
influence a procurement prooess or the execution of a contract;

4.1,3 "Collusive Practice" mgans a schemo or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coercive Practice” means harming or. threatening to hatm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procurement process or affect the execution of a contract, '

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ate of seribus nature, which in¢lude but are not limited to the following:

A8 1 o additen DAL
42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenoy shall intpose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/of further.crithinal prosecution. as provided
by applicable laws, for violations committed which ingliide but are not limited to the
following:

i.  Submission of eligibility requirements containing false informstion or falsified
documents. e e e o

ii. Submission of bids thai contain fals¢ information or falsified documents, or the
concealment of such information in the bids in ordet to influence the outcome of
eligibility screening or any other'stage of the public bidding.

fii. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc,

iv. Failure .of the firm. to provide authentic Wartranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in @ particular tender;

vi. Unauthorized yse of one's name; ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the - purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the réequired performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

peripd of seven (7) working days, or as may be specifically preseribed, from receipt
of the request for clarification.
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xi. Any documented u‘nsolicitedkaitempt by a bidder to unduly influence the outcome

of the bidding in his favor.

Xii. Any attempt to give illegal gratification to arty representative of the purchaser to

influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Impleméntation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall imposs on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the irposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: :

1.

ii.

iii.

iv.

Failure of the contracter, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by«the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) purswant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawfill instructiotis include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

C.  Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contragt provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the petformanice security efter its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material. o

Assignment and subcontracting of the contract ot any part thereof or substitution of |
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or négligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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3 d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)ne] in the prequalifying process or bid
f documents of professionals that are not in actual employment of the bidder.

v, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progiess of works atising from his fault or
neglipence. W
vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security posted by the caontractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i

@ g
. ii.

iv.

v.

xi.

xif.

limited to the following:

Obtainitig fraudulent payments;

by misleading the purchasers - ——— ——— -

Refusal to pay SSGC duies etc.; '

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc, causing dissolution  of the firm
which existed at the time of ifispection / bidding priot to original registration of the firm;

i. Registration of a.firm with 2 new name by the Proprietor ot family or 4 nominee thereof of 4

firm that has beén already blacklisted;

ii. Consequential operational damages caused to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;

i. Contractors who have negotiated Plea Bargain inder the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified fora period extendable to two years in case a decision by a court
is awarded against the said firm afier litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC,;

‘Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments

and organizations / autonomous bodies subordinate thereto; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES i

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

4.17 Blacklisted ahd hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capaity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails 1o abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1,

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is to be blacklisted fot @ spegified petiod is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting 4s per

schedule, automatically be considered at fault. Action will be taken as per below clanses §
09,

A threesmember committee Wil form coritpfising of User, Procuterfient and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV, :

In case the supplier or contractor is found at default based or the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terhs and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contragtor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9., Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply ordefs.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING
A temporary blacklisted firm / individual shall be automatically restoted afier the period for the

penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appeilate Authority. in the latter

T T T cass; thetemporary blackligied fTirm 7 individial shall be testored: .

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. . '

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender doguments must be govethed by these instruetions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Follgwgdare AsHUnd.er_

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as upder:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating procesdings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of contidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for intitiating proceedings under this
Mechanism at the Post-Award Stage:-

ii

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to praceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

Causes mentioned in Sub-Clauses i, if and iit above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase oedet.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field operatians
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES :

i

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. atc. In case, the said information is found to be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against otiginal authority Ietter of in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority 1etter shiall beatached witl the bid. Inthe absence of the same, the bid shatl
be rejected.

4. FORMULATION of BSG(’s Rights Protection Commiittee: A permanent Committee namely
“88GC’s nghts Protection Commhittee (RPC or Comntittee)” shall examine the Justlﬁcatxon of

the reasons given by the Project Authority prior to blacklisting. Member of RPC inust be one .

grade up from the members of PA.
5. PROCEDURE FOR BLACKLISTING

Upon- recexpt of or. obtaamng mfotmanon and/or knowledge that any Person(s)./ Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to SSGC’s
RPC / Comnittee along with its findings, detail§ of charges and.documentary ¢vidences to
initiate proceedings under this Mechanism.,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /

Debarment from the concerned Project Authority, the Cofivener of the Committee shall,
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time
. period of 15 (fifteen) days. ‘
(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to

Page 8 of 10
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SSGC. In case of non~receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Cammittee shall have the
right to proceed on Ex~parte basis.

DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm{s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii, The
Person(s) / Firm(s) against whom procesdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

COMMUNICATION OF DECISION

After recommendation for temporary & perménent blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on 88GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasots specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Denor Ageney), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency). the period of temperary blacklisting/debarment shall be for_a
maximum period of 3 years or the time petipd for which the concemed government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. ‘The decision of blacklisting will be immediately circulated to all concemed as méntioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Petson(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand digqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Page 9of 10
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9. Effectiveness

This Mechanism or any amendments thereof sha]l take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciliies/installations. e L
b.  Any routine/non-routine activity, performed within permanent locations or ™ RISk ..
outside permanent locations of SSGC, that requires prior permit/safety ~,,,,,,,,,,,gﬁ4?l’”’I/BI,
analysis to identify and mitigate safety risks. : o ’/’%,,,};)
Any new project. . W i
Covering all the activities performed by SSGC taking into consideration of - ’P
compliance, obligations, risks & opportunities within the scope, extemal and 5'1\,:'_3:-;,:
internal issues related to scope of operations, requirements, information, Y
__needs and expactations of relevant interested parties.
e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.
f  Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

)

o
’;u

2, SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated

risks, environmental aspects and impacts associated with activities, processes and equipment refated to
SSGC existing faciliies/installations, any new project ar any routine/non-routine activity, performed within
_permansnt locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heafth and safetyisk. =~ -

3. DEFINITIONS & ACRONYMS .

a. - HAZARD: Source or situation with & potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. _ X :
c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
result, for example, a set of circumgtances that allow the organization to attract customers, develop ngw
. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks.
d. SWOT: Strangth, Weakness, Oppartunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significancs of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment impact Assessment. -
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
waork activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environmen
PTW: Permit to Work,
MQGC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done fhrough contractor.

W
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a.  Managing OHSA&E risks and their controls.

b. Reporting to Senior Management on OHS&E related issues,

. Providing support to corporate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E,
€. Maintaining records of the OHS&E with the help of lacal HSE&QA team:.
d.

Implementing this procedu

4.3 Zonal HS E&QA representative 7

a.  Coordinating with Zonal HSE team lead
b. Liaise with corporate HSE&QA team an
€.  Reviewing/monitoring HIRA and EAIA |

4.4 Departmental Head of Executing Departmént

- Acquiring PTW for any activity that requfires prior
.. "= Ensyre implementation of JSA for job/activity pai

-

Yt

4.5 Emrsloyees

Participating in the identification and assess
team leader or HSE&QA representative. -

4.5 Visitors & Contractors

- yldentifying and reporting any risk or hazard at any location of SSG
- »=8SGC temporary locations during project executions. '

5. DECISION MATRIX

re. Liaise with corporate HSE&QA team i required.
. ‘ﬁ." -

identify and review OHS&E risks and

er for carrying out HIRA and EAIA in their zones,
d zonal HSE team leader for OHSA&E.
n their zones and providing input on any changes,

permit to identify and mitigate safety risks.
riormed outside SSGC permanent locations.

ment of OHS&E risks when required by either Zonal HSE

C. This also includes the worksitesand

e

o Type ofor - R S e
. -Risk/Hazard. -3} .1. "o, .- Methodologyr:  * = .45 | +:.Respansibility: .
Assessment:. | . ° o . CoELTE e b

Periodic risk assessment of SSGC's existing _
HIRA. facilfles/installations- such as Head offics, | Z0nalHSE team
oo * | Headquarters, Regional offices efc. - leader
y | On-site Risk assessment - (for. Permanent |- 'heD:&%rém;ggg .
A Locations) for any routine/non-rautine activity |- . executi: ther
: that requires prior permit to identify: and task/act?vity
' mitigate safety risks. - - .. "l -, requiring PTW
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

e@*

e
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.8 PROCEDURE __ _ __ e e

Risk assessments for new Projects, maijor
MocC changes or modifications in existing designs

MOC owner
"and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: )

Section 1: Context of the Organization.

Section 2: Hazard identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

s

-+ 7. Sectiont R
- Context of the Organization: -.

- 6.1. Context of the Organization

i.  Management defines scope of the com
+ extemal issues of the organization,

ii.  Inconsultation with HSE&QA, Management & Zonal Heads:identify external & internal interested parties

pany- services and its boundaries considering the intemal and

Interested Parties I

Requirements
Board of Directors Good ﬁnanc?al performance, legal compl.iance/avoidanCe' of
T fines. . . . : o
Law.a s ~ + Identification.. .of appiicable - statutory-- and. regulatory

':':-'l DANES S PR § l"-':t-
.

S LA L I L o bR . } .
‘.En*fq:rcarsl_Regulato@, requirements- for the:;products: and services- provided and:|. -
A a3 { understanding of the requirements. . ¢ '

Customers Value for money, quality service, facilitation and quick
' response. '

‘Bank/Finance- ., . :-~|.Good Financial: Performance. . ;

Employees | Professional development, prompt payment, health and safety,

work/life balance, employment security.

' Insurance:. » TN

- 1:No: qlaims/pmmpt'paymentlrisk management..

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term working relationship, ' :

Trade Unions

Compliance of local labor laws.




that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:
Operations spraad in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca.
. Staff retention..

Impact of unionization.

@rpppom

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to: -

inflation, general taxation issues etc.

C. .- Social: Consumer buying pattern, education level, advertising and publicity, ethical & -

religious issues, demographics etc,

e Y. P Technologicai: Intellsctug| property issues, software changes, intem
' : legislation, associated/dependent.mchnology, renewable energy etc. .

" e. Legal and regulatery: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, intem_aﬁonal legislation, human rights/ethical issues

ete. = - .

f. Environmenﬁ Customer demographics and environmeﬁta! issues, .
8. ' .-Government: The directives from Prime Minister, Ministry of Petroleum (energy

CLe Tegulatory bodies like OGRA, SEPA & BEPA etc.

d."  Ensuring the policy and objectives are established for the integrated ma
and are compatible with the context and strategic direction of the' organi

WL e The management shall monitor and review information about these extemal and intemal

issues during the management review meetings.
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a.  Political: Government policies, political stability, intemational trade agréements etc.
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and

et, te.chndlqu‘

division), ~**

nagement system

d

L

s

i, By using SWOT analysis or any other tool, identify external and internal issues that are reievant ta
- company operations and its strategic direction and that may affect the abilj
- result(s) of integrated management system. Intemal and external issues
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* M$ PROCEY-

-Section 2. -
Hazard ldentlﬁcatlon and F\’lsk Assessment

of OHS&E risk assessment i& maintained in Hazard

. Hazard ldentification and Rlsk Assessment
The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

(SSGC-IMS/ICRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

oo e ado

Activities of ail persons having access to the SSGC permanent and temnporary locations.
Hurman behavior, capabilities and other hiliman factors.” ~

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by

organizatior or others.

Changes or praposed changes in the organization, its actlvmes or materials.
Fabrication, installation & commissioning.
Handling & disposal of waste material.
Purchase of goods & services.

«..Any.applicable legal obhgat:cns that is: related 4o-risk assessment and1mplemerrtanon of necessary

controis.

Before commencement of any new operation/activity.
Periodic Review fo_r updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: ldentify the hazards.-
Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4. Record your findings and implement them.
Step 5: Review your risk assessment and updats if necessary.

Risk Assessment Matrix

) Rxsk assessment should be carried out as per assessment matrix below

Probability

R
o4 p"’o
c Camtl;uphlc
o
n
s .
e Significant
q
u
e Harmful
n
c
- ..
s Negligible

Very Likely

Liketly Unllkety { Vary Uniikely
£ . Mediuny
Y Mediume | Madium®
Madium . Metium.
Medium-
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HAZARD CONSEQUENCE RATING TABLE

o b o | Hazard may cause death or total loss of one ar more bodily functions, in
te Catasﬁn_ghic : " | case of failure a huge financial loss will occur.

one or more bodily functions (e.g. prolong exposure to asbestos resuiting

Hazard may cause severe injury, iliness or permanent or partial loss of

.. Signiﬂcanf In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
‘ Disarder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

'+* "k~ | Hazard may cause a reportable incident 8. an incident that results in the
H aﬁﬁ%ut . ¥1 .employes being unable to undertake their normal duties and may need | .

o ‘*"*3 +| medical treatment, or property damage, loss that result in partial disruption

- 70" *l of SSGC core activiies. ‘
R | Hazard may cause minor injury, iliness or property damage, first aid
Negjigibie- ., | reatment is required only, very low financial loss. '
5 : - . PROBABILITY RATING TABLE-
) R Very leélfr': .24 | Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likei .| &¥posure to hazard likely to occur but not frequently. Simifar incidems
Y ".. | reported once in last 5 years in SSGC. -

T Unlikely ;'::;-E .| Exposure to hazard unlikely to occur, -

' Highly Un'likely'rf- : ggg:ﬁre to hazard so uniikely that it can be assumed that it wil not

' fo o RSKPRIORITYTABLE™ | -

‘Risk Priority I IR '_ . . Definitions of Prority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team lsader
considers short term and/or long term actions, .

: Is still important but can be dealt with through scheduled maintenance or
24| similar type of action However, if solution is quick and easy then fix it
#2r,| immediately. Review and/or manage by routine procedures.

&
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-." . Section 2 -.

. Hazard ::(aehtiﬂéatidn'- and Risk Assessment

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may inciude the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of riskimpact

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e identified compatency and or fraining requirements,

T ~input for setting improvement-ebjectives-and programs for #ts achievement. - - - .- . -

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :
b. Training needs identification.

C. Terminating the riskfimpact if it is practical.
d. Facility engineering control.

€. Emergency Preparednass.

f Administrative controls.

g. .~ Insurance.
.The ultimate requirement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained. -

iv. Risk Control -

i S L RN I s o ah I Lt oefianl P T R R B e s L RSV LR R L
T . e s N L] ""*‘""ﬂ!"k“ . R T N T 4 ‘: o oe. [ N
st o ARHIRE I € S A AT AR & K3 I
. s W o AN : .
- : . - i »
-Elimination-*: . . s 4 &8 5
’ P - SRR
RCRIRARN SLS e
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o P . )
Tt T ..--::' '.'." W at ".u-r ;1*."1,-:'1' AR '-:"' . .-;‘
- v . R .
T " - Engineering, - - 7. -
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The hazards and risks are controlled through ‘aperational controls' by considerin

- %J“_Q‘-ﬁ“ [ EE

g the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time". Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee injury, and personal hygiene practices.

€. Personali Protective Equipment (PPE): Use of PPE will kick-cff whers no other controls stated
above are possible. PPE should be properly identified for specific process/job. '

i System & workarea Hazards | - Likely Consequences

* Access / Egress Obstructions ' Minor injury, trips and falls © K

 Asphyxiate Gas {CO; fire suppiession) .| -Possible death. by asphyxiation, - FEEAR o ]

* Buried Cables. - i Exposure toburied cables - major / minor injury

! Eleatricity (HVILY ¥ 2+ <1-i¢ '3 £ [ Fatality by-electric shock Grseriots burf} infiifies; o4 - |

" Falling Loads / Objects ~ { Serious head and / or body injury B

i Flammable Vapors f Gases / fquids:*~ | Explosion or fire et s T T R
" | Flammable Materials . ! Potential for fire . .

[ Hot 7 Humid Work Envirorimerit -/ "\4 < Heat stress, disarientation: loss of consciausiaes = &~ |

i Moving Parts : Entrapment, major ot minor injury S '

[Noise - 33 B4FE 320 130 W't "7 [ ong term.hearing loss, fhnitises. TR

i Openings in Floor / Walkways Falls from height, majorjrnjury possible fatality . ;

1:Flammable Materidls | Gasesi. . .*¢.. | Creatjen of hazardaus area, fita explosion. "~ ' . .

ZT-leat, sparks and naked flames | Burns to exposed skin -

 High intensity fight:(WeldingJy /-4 ;" * T Are flash, short term discomfort Jang Tou leee oF sisiom -

, Housekeeping poor Y 1 Slip, trip, fall, fire hazards, blocking fire escapes

:' Lifting Operations -+, =~ & ¥I"¢,>" 7 Falling or moving loads - sefious.head:=nd 7 arbady inf

 Live Electrical Work | Fatality by electric shack or serious bum injuries ;

-Lone Warking  ~ & ghied I g emergency response Finjured.i: F-5, . ¢ B

| Long Warking Hours _ __! Major / minor accident due to fatigue §

- Manual Handling "+ % % -%.+ "% | Muscular / skeletal injirigs s T S
New Task / Operation : Major / minor injury resulting from mistakes _

Y“QJ
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".Oxygen deficiericy. -

gt d
L TR A

L .>*Death of asphyxiation

* Poor Lighting / Visibility

» Minor / major injury, fall or m:act mjury

* Slipping / Tripping Hazards °

T ‘Ao injury, trips-and falls -

1,.,. .- ~

' Spiltages (Oil and chemicals)

[ Land contamination

Substances hazardous fo healthi#:

' Repetitive Task / Operatlon

. Muscular / skeletal i |njunes

¥ ‘Cﬁemlcal burns, tcxic; pmsonlng iritants, pollutant

_ i'Rotating / Moving Part %"

i it 2% | Wajor injury, petentiaforfatality Ev 1

' Sharp Edges ! Cuttmg Surface | Amputation and cuts predommantly fo hands
T Smoke FFumes, sy =iy ot A gififeshscioushess;” tespiratory problems. s
| Trailing Cables and Hoses I Tnppmg hazard causing major / mmor accxdent

al * Use of Hand Taols " i jity

% . m.w "% Minor | lacerauorranutlmpact injuries ¢ . -

c Use of Hazardous Substances

' Hazards

| Bums 1o skin, eyes, and respxrato‘ry““‘s“‘y?tem Emnrenment T

- ¥ tlmpact | |n1ury.

|| .
t Usa of PowarToolsm - ? 3‘ .lg;.z’“f 31 l‘ttme*h‘

hand f arny wbratlonv—loss of sensa’non over

L ‘h& . M :

<
,.q‘n.."-‘ <

i IUse of Workshop Equipment "1 Major-/ minor injuries - entrapment cutting tools
.V’bratlon ST t, 40" 5L "( rHandlan'rfwbratron loss of sensation: bver time
' Work at Height' i Maijor / minar injury

V.~ _Envnronmental Aspett identlficatmrrﬂ1mpact ﬂssessment

‘a.

- Environmental Aspects:

An En\nronmental aspect is any element of SSGC busmess operatlon that negahvely aifect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“REDUCE CARBO‘N " [Emissions to air Water Discharges
FOOTPR‘NT” ‘|Solid nen-hazardaus waste Solid Hazardous Waste

What we, can dO ‘I |Consumption of natural resources/ Energy Noise

Ss Recyclé:what you Heat Odor

: ‘{_ can . . 1 |Dust Vibration

e Reduce: avoid. : . Use of Ozene depleting

;._-; unnecessary- . ?.- 3 Effect on visual / aesthetics substances

»: consumption.of . ; Use of radioactive / nuclear material Spillage of chemicals

e resources. .. -.-,: s'_-',
17.4 Reusa: Buy'ttems~
¢ that are reusable_

3
~

For identficationr of environmentsl aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

and reuse.them.’.. "' be raw materials, utilities, energy etc. The output can be atmospheric emissions,

‘. Unpiugelectrical‘ :

. |t devices thatare™; liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.
~ notinuse:. *'.".;;-'Z L . .
\0 Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
driving: « ¢ are racorded on Environmental Aspect & Impact Assessment Farm
* UseLED b““f’s ; (SSGC-MS/CRM-E-02). -
= Plant a tree

[ s adon vl o oy ey

ocuremen
D“pl.
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;;/‘/ h. Control of Aspects having Significant Environmental Impact:

® The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application

of controls by considering the 4R methodology i.e,
Reduce, Reuse, Recover and Recycle. ,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isalation or enclosure of hazardaus material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic matarials. '

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. ‘

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Refieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedBack monitoring and control
systemns, .

g. Environmental friendly disposal or treatment systems etc,

h. Fire prevention/suppression systems,

. 1. Containment walls. . '
¢ ] Scrubbers, .
. k. Dust Collectors. ' -
1. Other controls: Training, SOP.
" The record of operational controls on significant enviro
.- Impact Assessment-Fom (SSGC-IMSICRM-F—OZ). . :
. After identification of aspects and assessment of impacts, it is sent to HSE&
adequacy and comectness. Where required, In-charge: HSERQA sugg
improvement in risk assessment to concemned Zonal HSE Team Leader,

nmentai risks is maintained on ‘Environmental Aspect &

QA Department for reviewing
ests necessary changes or

c. Aspect & lmﬁact Assessment Review & Monitoring:

- Zonal.. HSE Téanr Leader ensures that environmental aspects and impacts related” e the
* acﬁvities/processeslequipment are kept cumrent by conducting the same assessment: .
‘a. ONnce every six months to Update the information, and identify new environmental aspects, (Use
. ! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
. ﬁ b. Carry out assessment, for new or changes in activitieslpmcesseslequipment. :
* C. When there is a change in laws & regulations. . o '

™y

d. IEE (Initial Envizjdn.mgﬁt Examin'atic':n)-/ EIA (Environment lmpact.Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o e . . )

;o il -

.| Wher'combusted: ;i .l SO
v+ - Oneliter of Diesel.produces 2.68 kg of €O2 - s
> Oneliter of Petrol produces 2.31 kgofCO2 "’ _ [
‘. One MMBTU of Natural Gas Produces 53.07 kg of CO2'

ﬂ&ﬁ
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3 Section 3.
S Permlt to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent focations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblactlv:ty is carried out. Normally following activities require

PTW:

a. Task based Hot Work operatlon such as weldmg. brazing, cuthng, grinding.
b. Confined space working. (tank cieaning etc.)

¢. Maintenance Work on High Voltage electrical equnprhent.

. ___d. Any janitorial service involving Safety Risks such as work at height. -
o e. Any Maintenance activity by any department/contractor whlch compromises cmiwl safety system

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC’s Vital
installations including SMS/Valve AssemblleBSlPRS etc.

I1. Exclusion

. Following activities are not under the scopa of PTW management, however-the risk assessment. JSA and or
‘' process SOPs are implemented to control the assomated nsks for the folluwmg
| Providing Gas tonmectionstonew customers- <~ -
b. Emergency Response to Consumer calls (11 99)
c. Planned enhancement of Distribution network
d. Work on five pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work -

If it's UNSAFE!

" v Report it
v Remove it
v Replace it

*

o PR o J Sk 1 SR I

oo —
—rhzy

- . \‘,‘k‘
r‘lllqn (‘
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lll. Responsibilities

SNo. | Fuhctior!s ' :'_ . Details - Responsibility ‘.

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and

The department intends to
carry out the task / activity
Executing that requires PTW.

‘ controls are implemented to
1 Authority | Situation may arise whers | ensure safe operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
_ ' . of job to In-charge HSERQA.

s . 7 fAuthorize PTW and verify
SRR M . .- | the compliance during the.-u.!-.':.:.
o, Area . | ArealFacility where the | Sxecution of taskiactivity. + . "
N | Authority |'task/activity is carr ted-out. | Authorized tq stop work in case. -
- : AL Ll P of noncompliance to PTW " -

requirements.

L The Individual/organization 'éfésa?é'nvflﬁf:ﬁ;‘&?e N
3 Contractor | €27Ying out the Task/Activity

. controis are implemented as
on behaff of the executing Per requirement identified in
department. o PTW . ..

AT e S e i required, Monitor the -

‘ 'HSE&QA will iaehﬁfy the tasklactiv:ity'durihg. execution

- 1) risk/hazards associated with | and Identify any gaps related to
v+ % the activity/task and propose | Propased controls. Responsible

AN controls. In' Zones where -0 close the PTW! and maintains

HSE&QA representatives records. - - '

are not-present, Zonal HSE
- .| team leader will officiate for
" | HSE&QA responsibilities,

Authorized o stop work in case
of noncompliance to PTW
requirements.

:“QN

Integrated-Management Systen.},.




V. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
( Any Task/activity \
requires PTW ,
B N Jool gl -
A4
Fill out PTWFarm Submitted for
section A _approval
: S A identify risk/ -
Fill ot PTW Form . | controis and fill out| -
Section B PTW form section
C
- l }
; Required
Physical: o
Execute the Job » inspection of the > Mzgglc:;;nc%;{ythe
: work site >

Closing and

recording of the
pemit

e '\3.'\ 5 NN
/‘:'b 13 "‘o Q'\

& o
5| procurement 5|
I7¥210 Lo IHOT)

- %o Ga g

1A gt x!
R

\\\"\"\jlhh:\\:\j '\6"
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are

also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

,

VL. PTW Closure

Once the task/activity is completed the PTW form is returned

closing and updating the records. A new PTW is required if the
time frame mentioned on PTW.

back to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated

. =
Ehews e,
4 YTyt

yiet ol
ALY




i Section 4
B Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine acti
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-D4):

a. Work on live pipelines like hot tapping.

pose persons to specific hazards. Normally following

* b, Any major/minor rehabilitation/reinforcement/m

aintenance work on existing distributionftransmission
network, -
¢. Installing service connection for new schemes. (Blanket .ISA may be camied out

 Carmied out for each scheme).
d. Any Emergency maintenance work. - ST

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

S No. Functions - Details Responsibilities
. » List down the activities step wise
' | and:identify hazards and their
] Individual wha is controls o
1 Aﬁ',;',“’;,’.’ " | assigned to carry out | e Ensure that task/activity is. carried
Supan?is or. | the task/activity with proposed controls

requiring JSA. * Ensure the team/equipment
: involved are competent and safe
» Report any untoward situation
¥l Pz ol | w , rJi'ﬁ" e R e :f«;. 0 <4 | e Authorize JSA RGN R

" i Lo e

. |-« Ensure Adequata resoiircestare”

LA i e ] F , .'» wihy T - ™ - A
g EEFORSY I f‘ ! } Head:of ther R ~provided to eamy outthey.:, . . -
: A

+

¢ - Head Of../} department who is . " taskfactivity in safe mapfer, .
|, 2. | - Executing -autharizing: the: Jh, |-eSelect wmpetqnt'tea'rﬁ-'anq.tggny,—:
f.!;.'? Lo | Depazu_ne"pg_ ; task/activity; requlrind, 1 leader for the actitityftask; P
dl | _l.: “" :; T 3 '_'::_' 5':- :j.az!{.“:&“_, . JSA::;.‘ il 3;;5‘,,:_;5"#‘:':‘ :_.‘ :Eﬁr?':l:: ] ."' Submit a COPYf of JS’A:pﬁdl;ft‘O jéb .
AL -‘?iffff‘-"‘f'ﬁ’?ﬁﬁ-ﬁ?: ek ?,z&;}wg?ﬂﬁ}g.{% s, execution to.HSE&QALZortal HSE.
Rl P e R Team: Leadef?a s wyd o,
| The qumdual ! : Liaise with exeduﬁng department

3 | Contractor |out the TaskiActuty | 12 Ensure the conrls are
on behalf of the implemented as per requirement

executing department. 'de"t'ﬁéd in JSA

v ¢

; o

A nglzrement =
[ ;

‘{‘t . / Y
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l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for aHy new project, major modification in existing design facility/ installation will be carried
out using MOC methedology. :

.This procedure i8 intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subseguent delivery of services.

To make sure that changes are assessed and documented in a consistent manner, so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
. client. . © S ' :

c. No-changeé are mad.e By individuals without knowledge and/or agreement of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form -
(SSGC-IMSICRM—F—OS) which briefly describe the details/scope of the project.

b. Area Authority: Areg aﬁthoﬁty is resporisible to identify the possible impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is considered the area authority,. -~ »

s HSEE:QA D;partme'nt:' HSE&QA Department is responsible to autharize tﬁe change after assessing the
~ risk and their controls: . ) : '

>

ot Integrated Management Systeme..
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What 11! issue. We do manage ) . ,

SAFETYLLL lot of effort L

' Wha cares . anca accident

has happened

Time

IV. Definition of Change
For the pumose of this procedure a “change” Is an aiteration to Processes;

a. Dowmenfed information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. :

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of chang&s net listed above can be related to any element of the process such as mputs
resaurces, persons acti:vxﬁes controls,. measurements, outputs, ete, .

Note: Not afl atteratxons to a system require the Management of Change Process (MOC) (e.q. changxng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 1
a. Change which has limrted or no effect on dehverab|es operaﬁons safety, work enwronment, efc.

Level 2

b. Changes fo equipment, prowdur&s and emp!oyee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

HandBook | February 2022

iy
- e . .n-_.ﬂ-\‘". o




.'/ V1. Change Procedure

.-|W€;‘- |

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change ca;1 initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSERQA for review. . : _

Step 2 ~Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major (mpact), as appropriate to the change under consideration. Changes that have negiigible
impact may be processed by the Management Reprasentative directly. o

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 3 — implementation of Actions

. The pracess owner will be responsible for implementing and coordinating the actions required for the propased
.change. Ifitis determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
completion. T . . L.

VIL. Closing out the MOEC -

The Ih-charge HSE&QA will review the satisfactory itﬁplementaﬁ}nn of the proposed change, and éﬁectiveness
of any corresponding control measures. ' :

VIll. Record Keeping ' _ _ s

14

The In-charge HSE&QA will retzin a log showing each MOG (Control Nurnbet of Log) and file the iniiial MOC .

., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

"process.. These records shall be maintained-for a minimum of 3 years, .




MOC Process Flocw

MOC Process Flow

Area Authority

HSE&QA Department

v

Retum in cass of
any
clarifivcali

Fill out designated | - Decides ™\
section of the MOC ean be
Form nside
Identiy the Scrutinize and
" possible | impacts Authoriza the
of change change
I |
i
: Required
Proceed with the rspenion ot the | Monitoring of the
+ Changs work site | taskiaciviy

L] "

o

Record the change

e .—’*.— R e -
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ Operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
X ‘.. °) AN sededovppiinfan,. - LA
Hazards' ¥ “‘ﬂf B Rt **Eontroi Mea'guzes R e
o Shelter, personal protective equipment (PPE; in-
Adverse weather elter, personal p equipment ( ' poldlwcndlraln
proof). :
s PRI } Improved safe athtude ood mana ement, safety in
PaorlBad hnu$ekeeping P v R g ‘ 94 mt,:s t;/u n:sP?_.Ch on ;
: good work IayouL Chh A Tel e LI e
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

Drowning-us?% ,;.~'?T.? sy Life guarding, lifesaving equipment, presence'o'i" first Aider. -

- | Ph I barriers; fencing, shoring, safe system of
Excavation work' ysica g 8 ystem of work, signs,

cautxcm tape.
A R l,“,. z,p i .:,xEdge protectian; safety Ifneslhamesses ‘safe meanawf 7. - 4
Fall from height ﬂ + | access, (e. g. scaffoldlng). safe system of wurk (e g perrmtko ,' '
Pty ‘, |¢| .a".i ' Y] . s
. SRR < 'work). o S t SR ;

‘. .| Falt of niaterlal from height .Altémative storage, physical means of securing.

T TR R M de i A
_ . nghting~ - } M A .~.. _, ;tn 3 Gaod work area sign and tghtrng equnpmen’c, Measunng of ‘

xl\»n

; TR  illumination (LUX level), appropriatefiighting: - - #7554 Tt
Awkward liftlng while Define welght limits, use mechanlcal means for lrﬁmg and Iaylng

Iaymg pupes in trenches of pipes.

Noise ' P ".' A 5“5 TReduction at source, lnsula’ncn PPE"“'L* H"’f ‘o t,ﬁ R TO

i

Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good

same level . cleaning, good footwear.

‘- LT Fapt, —w '} Good work area layaut, helghtllmlts wenghth'rrﬁté"strong Jaet,

SQCRIHQ " : S : Ao oy 3l R
i . | paeking: mechanical assmtance Fpetae T b,

Vibration Elimination or reduction at source, damping, insulation, PPE.

g
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' IMS PROCEDURES

7.2. MECHANICAL

. ~= J-lazards R L Cont;oLﬁeasur,eéiﬂ BRLETS
Hand tools Periodic inspection, electrical testing and maintenance.
Ma chi fes w1 ~*'_‘-‘-;_L_-' ”‘Z~ F’encd‘c lnspecﬂon testlng,and mhg'xtenanca physlcal barriers
AT L A 4 ( uarding)Lsafety mterloc'ks shpe?vus%an and trammg* -
Mechanical lift]

¢ nd Periodic inspections, maintenance, supervision and training.
operations )

R .

Moving vehicles maintenance, speed limit, enforce S8GC dnving policy, defensive
driving classes.
oo R . Proper |dentrﬁcatton of pressure vessels preventwe mamtenance
Ove'r'Pt'essi"ﬁ'e vi | pressure indicatars, alan'ns, PRV's:where requ:red periodlc
. inspection. Pt ey AR TR BT R
7.3. ELECTRICAL

w'

—Manualﬁandlin —*“ ' —r

i “‘Regulanassess,g:lg;,}t.nﬁnandl
{ eliminater stresslfatigue tram g ngaod hﬁxngtechmques

,’4.-..'

fechmquas-{{mpravasahan{c -

Good road layout within premlses proper signs, vehicle

qm—kﬁ i W%::w#b i.M- z‘.r'i"

o .o

. .'1..1%, b =,

AL D 3 X '...;'l".:‘ it O
R BRI - }:ﬂ i o fControl Measuresﬁ "-*’ «- “;‘.',
| Live working Avoid (i.e. No Live Waorking), use competent / trained staff.
PR S egular inspection,; testin of electrical lnte and e lacement
- Hand tools - - .-.1-'3;:*,' ' Reg P X g guty p

- (where appropriats).” R LT

H -

.

Heaters (élements) .. '

2

Isolate from combustibie material, guarding.

oy

e 7 N ",;4'1' '4'% Electncal testlng and malntenance goud electrical,safetysdemgrr

Machlnesl p{ectricat':;“‘

i‘

Wl penadxc'mspec'aon for deslgn Ioad Vs, actuaL[uad use ufcnmuxt
SED oy o

ki

cables K s :4 ,',::t'l*;,i".,breakers lockouf‘lxtagnut anﬁ-static'matenals Use double ;
A gx’ ythe “insulation. ‘propergrondifig s "**ht‘*! T .-" 4
Electrical cables [ cords Use factory assembled cords, always use plugs, no naked wires.
g ;, -# w La:ak'out-fqn slgnsfcumacﬁ]aeaT t\txlr’&es C}ﬁEWAPDA)‘for

POWQ’I"U"BSH H m *; ‘%r
(,Overhead,l Emtieﬂ) “‘ &

1 N,!..

a
r.
1

\1’

----- MU

1% LU N

-l ot e Y
properePpE b s Y 1

A% ocaﬂons,istay al‘ leasn 1.0.,feei*awaﬁor3w verhead lmes use - .

-

PR Nk N SRS ) SN &
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- IMS.PRQCEDURES

7.4. FIRE

L |
.

L T ot Twena . ) A
' e e T R P PUCI

S, - Lt M LY W, f :’ st i) .;‘-;- ‘i::"! L A N
-Hazards - . .-y 0 Tl ‘Control-Measures,: -5 AL ST
e, - N AR _~.'. .-,'.' . o ,'|‘=f.'"._'.g_-.‘u... BT BTN SR LI s n . RO
. Avold, reducs storage of combustible materials, isolate from
Combustible materials ! g -

sources of heat and ignition.
-, *, | Storage of gas cylinders (e.q. hydrogen,;acetyjene) citside it ani:
+ o ¥ isolated. well-ventilated. area: slans; ner smoking, cofor-coding” tk’
Controlled starage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,

: emergency plans.

s ot B LA Segregation from sources.of combustion, uiarding speciat -
Heaters: »iiy L cvy o0 ey ©o=) =9= 00, TN SOUMCes-of'c i Y S S e e b B
- RN .+ - Tconstruction if used'ire hazardoUs areas, ™ RN S AP

'Flammabie gase

Flammable solvents

Oxldizing agents ‘ Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. lammable solvents).

T w W e earenate from sou s of comb ,
Oxygen-(gas and liquid)’ . gregate 2 52 rce ! f om ustfoft, .c‘:t_:nt‘_rc.:llet::I 5"0"99.?.._?_{,“'-*,;;.
. : - .| usaqe. R . . '
Smoking materials Designated smoking areas with proper ventilation, promote no ‘
“ smoking policy.

wii | static devices, earthling.’ 48 My b rf g, a0 B i
Gas Leaks e Odourization for timely detection whera possible, proper Joining
methods. Field survey, training, leek detection techniques.

7.5..OTHER - SR o F

. s R ¥ Limituse of static gerrerators ik rda : ‘of anth | ¢
‘Static electricity, x4k ¢ ¢ Hm f g 5.In-hazardaus areas: Use of anti::."
. R A YR

L s H A d"' - ",,? 2 .gﬁ%ﬁﬁ;: A .:”"di::';.‘..;l;\";‘ﬁ' RS AL AN T
‘:. BEWH =...H: CYR LA oo J,,,._" ‘_ - R i o 3 . .nmea ur ey ﬁlgn’f,:"'.";*' ‘: -i",‘
R agagj_'}_ e T TUIRLRI TR aalr 4R 2 -»‘.ﬁﬂc-&mw--h?gmr%&sﬁﬂﬁ .-'"4‘32'%9 :

- | Chemical: Chemicai Avoid use, substitute less harmiful substances, use, maintain and |.. L

‘substances, Corrosives (acids; | test engineering controls, monitor for h

. ‘ azardous substances;
alkalis}, Carcinogens, Irritants | inform and train employees, use person

al protective equipment

(e.g. Ammonia) : (PPE), emergency pians for uncontrolled releases. .
R R T AR e Arhail Avoid:use, substitute less harmfut substances, use maintain and;;

: :,;'B[albg'ﬁm'lr'*si'aloglcal-ag'enfcsi'-:-._'-,test'engineerihg', controls, ‘monitor’ for hazardous substances,
3 "(ihicra—ergqnis"rhs;fﬁaﬁmg;_s_ns.{:“ .Inform and train employees, use personal protective equipment:

- mUutagens, cardnoggggﬁ~:{5?;1ﬂi.: ‘(PPE); emergency Rlans for uncontrolled releases. Periodic
'| Rodents; Shake Bite ¢~ *., \'rodent control ‘'drive, identification and elimination- of snakes and
TR I PR .other harmful reptiles specially in remote locations of SSGC.:

Good food hygiene standards, good clea ning / disinfaction,

. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
©o e wgne t Educate /: Train employees:. aveid: .repetitive: tasks, procure;
'Ergenomics ’ 't"l'ii:t'. .4 ergonomically - design products' (e._"g.-‘chair!; Qomguien desk,
L mné.'m&a”: , R T A O I
o WELN
) p/’o v},\
O, 5, |° )
o\ W Crfs
',62-/ - 'Qa .
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

ﬂ./

GcReote, | Reeoftiame - | TERIRSS | LR
— S e ey
| sSGC4MSICRM-F03 | Pemmitto Work Form Diisr%moc%t____ 3 Years. |

- SSGC-MSICRMF-04 | Job Satety Anaiysis Forr D:ﬁfi:;t 3 Years

' SSGC-MSICRNAF-05 | Management of Change Fom - D‘:ﬁfggg | 3vears’

 SSGC-MSICRMF-08 | Confext of the Organization. D:i:ig;t 3 'Y;e'_a;'s

| SSGCAMSICRM-F-07 | SWOT Analysis D‘:gfﬁ;t 3 Years

S

.mjg_giat__g_d Ma_pggeme_nt Syster};@/ PR — —
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IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01
06' l.‘ B ) i : P i . RIS
SSGC  § Hazard Iden i lcatlan & B  Revision 01
HSEaQA F‘lsk Assessment For ' : '
Department S e _ ot Issue Date: July, 2021

Zone . Department Locatlon Date
Existing N
V What can go . Risk Priority
‘Hazard Operationai :
S.No | (2o w ¢ wrong PROBABILITY | CONSEQUENCE | praorTy | Additional Operational Controls
.L,,Z,,,c;’,";;s, (Eg. Electrical shock to {Eg.CC:m it s Ee - | (Eg (E.g. Isola/Replace te wie).
i~ any employse) piastic lspe) Likely) Slgnificant) High) “l -

'|"Additional Cammens (If any):

Zanal HSE Team Leader HIRA Team
Name & Designation Signature S.No Name & Dasignation Signature
- 1
2
3

"HandBook | February 2022
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IMS Form SSGC-IMS/CRM-F-02

=N '
T — .
Ay : » Revision 01

SSGC ronmental Aspect &

HSE&QA - dG SRS on . .
" .Department - Issue Date: July, 2021
Zaone Department "|Location Data
| Process / Operation Description:(E.g. Power Generstion) )
. Environmental
. Impact e
; OQutput . (Eg Degradation | . Risk . R
Activity | e . .
N , g. Hydrocarbon, | E.nvironmuntalaspact iof air,consumption | : Priority 1
‘3.No,-5(a%$um7 G el a7 !E ST el [l et e Ll ol I | Operational controls 1.
. . paﬂadattmwars) resaurces, Low)
’ Depietion of czane
! layer etc.)
4 9 ~ - ®
Additional Comments (i anyy ' ) -
Zonal Team Leader’ EAIA Team
Neme & Designation|___ Signature S.No Name & Designation Signature
- .. 1 .
. 2
3

o ' /
:\\;\ % )

lntegrated Management System SRR
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), . ) .

ot 3?—- .
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SSGC " k o Revi:s.ion 01

SSGC-IMSICRM-F-O:%

Yo be filed by Execuling Dapartmeni

vt

« e §
P
k!

18 Warking with compressed gasas . O JaniforialiCleaning Ssrvice

. 3 »
HSE&QA )
Department Issue Date: July, 2021
L3 . ar s - L ..
Work Parmit Number (To os kied bv HSEZQAL:
) Section “A"
.+ | Department Name: * Cantractor Details |.Contact Name-
' %" Responsible | Name: (if Any): Signature:
Persan [ Signatura: ' Data & Time:
. A t -
Fermit Valtd .. S:t':, PefmitVaild Untl - %:t':
| Location of the Woric
Type of Wark(s) Detall of Work

& Hot Work [J Electrical maintenance werk O Mechanlcal maintsnance work

O Hazardous chemicals O3 Working at height O Woarking in confined spacea

O ExcavatorvTrenching £ Handling Asbestas O Liting or hoisting
CT Other (Pieess datajls) .

Equipmentftaols to be usad:

" Following s5ivices o be Ts0iaBd Tlosked off (if raquired)

Please mention tha mssociated hazards of this activity (Fleaze rerer arg
Procedure: Context, Omuuu & Risk Management):

O Electricity (1 Gas O Water 0 Alr [ Othar -
' Section “B"

.| V authonze the tasic activity tn be carnad out a1 above mentanad locadon for Spacifisd tme. Exscuung Department

should carry aut work In compllance to safely / PPE requirements identified by HSEAQA Department in section. ¢

}
2

_:'l'o be (ilied by
HSEAQA

3
-5 below, .
8.< -
E §' Name : ] Demgnatlun. ; Signature Date and Time
Saction “C"
..|Name | *_| Designation | | Signature | Dats | -

{ Following controls must be implemented to mitigate.the safsty rislvhazard associated with tha lasi/activity:
| PPE Required: e .

O Hard Hat O- Safety Shoss (1 Cover afl O Reflactive Jackets O Ear Plug O Ear Muffs I Dust Mask O Face

Section “D (Monit ng T

Araa Authority-

Shieids O Welding Shieids I Safsty Balt/ Hamess [ Safety Goggles 0 Hand Gloves [ Braathing Apparitus |
"| O Othars; * K ‘ . ) .

. | Any additional operationai controls {Plaase Specify):
e theulshert Ambulance 1 Barricatian 0 Other:

. Exscuting Department HSE&QA Department
1 have physicaily inspacted.tha | daciare that ths above task/ activity has | HSEZQA Obsarvations during
work site and verified the - been carried out In compliance with the menltaring (if any):
operational cantrols are in piace, | controls / requirements mentioned gbove. .
. The task/ activity Is now compisted and -
site ia safa for routine operations.
Any incident happenad durlrgg execution: This werk permit is now comeiderad
! Yes O Ne O close.
Mame Sign&Stamp | Dale | Nama Sign & atamp Date - Name Sign & stamp Dats
. !
N s
X -7 C,' \.#{.‘
"= k) 1%
L. .'-,. brr ¥ ] ‘% '?u_‘_ ‘E I, " .
s T ~.HandBook | February 2022 --..=
. g '3\ AR K
e o o



Ms PROCEDURES

‘t/

HSEZQA
Department

rr

P
.

~ . IMS FORM

) - Joh'Safety -:Aﬁglysisﬁ.l"-'(__)_:r'm

\
\

SSGC-IMS/CRM-F-04

Revision 01

B Issue Date: July, 2021

Executing Department

Zone . | Date]

Job/Activity: Activity Details:

Lacation:

PPE Required: .

O Breathing Apparatus O Others:
Any additional operational controls (If required)

"SNo | ~ Steps of fieid Activity

O Hard Hat OO Safety Shoes O Cover all [ Reflective Jackets [0 Ear Plué 0 Ear Muffs O Dust Mask
O Face Shields 0 Welding Shields O Safety Belt/ Harness [1 Safety Goggles O Hand Gloves

[ Fire Extinguihser &1 Ambulance O Barrication [J Other:

ntlal Hazards

'
5,3‘

Activity Incharge / Supervisor :

Head of Executing Department

| hersby certify that all operational controis,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe {o operate. ‘ )

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

e -

Name &
Designation Stgn. & Stamp . Date

Name &

Designation Sign & Stamp Date

.' VRS

L. _Integrated Management System.—

——— e ¥

. e ey
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S8GC-IMS/CRM-F-05

Revision 01

’ HSE&QA
Department

M Is<ue Date: July, 2021

MOC No: -

Section A ! Description of proposed change and potential hazards
MQOC Owner Location of Work:

‘| Expected Duration of
Work

| Date |

-

. Type of Change

0 Pipsline canstruction L1 Physical structure/building O New or modification in
O Parmanent procass/procedura [ New or madification in equipmant/machine O Matarial
(m] Tempurary. O Substancs O Other; ,

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
safety and environment impacts resuiting from the proposed cirange.)

To b filied by MOC Owner

&
4
14

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation . Sign & Stamp . — Date - -

Evaluation.Criteria Yes | No

Dces the proposed change meet alf applicable legal or ather
requirements? . .
All modifications in the existing process/ equipment are Environmentaly . o
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response

equipment of the location
Does the change requires any speciaiized training far SSGC staff
Note: In case of "YES” please provide details on a separate shest
The proposed change Is now submitted to In charge HSE&QA for authorization.
-_Name & Designation Sign & Stamp Dats

T L { Section B : Evaluation of the impact(s) reiatad to the change

Commaents

" To be filled by Area Authority -«

Section C.: Authorization for change to proceed

5 Following proposed controls should be implementad while execution of tha job. .

E Potential hazard/risk: Risk lavel Proposed control - Responsibiiity Timeline
=

-

2

=

& Name& Designation Sign & Stamp Date

L=}

g

HandBaok | February 2022
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3SGC

HSE&QA
Department

—
Y : < ove!

¢

IMS Form SSGC-IMS/CRM-F-086

Revision 00

lssue Date: July, 2021

LIST OF INTERESTED PARTlES

Partles

B Extarnal Intarested.

S E o Needs & Expectaﬂon

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

"« Ensure adherencelcomphance to GOP / SECP
guidelines.

« .Allocate resources to maximize revenue.
o Follow best practices of corporate govemnance.
« Ensure committee meetings are held as per plaa.
« Financial benefits of the organization.
« . Avoidance of any fines / penalties.
'+ Reputation enhancement.
.. Corporate Social Responsibility (CSR). )
o Enhanced corporate govemance (CG)

« Allocation of all resources to achieve quality goals

¢ Achievement of safe and healthy condmons in
* organization.

. Commltment to quality, safety and health

o Be prepared ta seek advices from mdustry experts
as required.

» No major accident at company premises.

Management

o Take policy. decisions to increase-revenue per

employee. ,n"' K L;aS\"\_--

e et —— TR LTS

N\

Integrated Management System — \‘ ERp
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IMS Form SSGC-IMS/CRM-F-06

" 'IMS PROCEDURES.

Revision 00

 Organization
SRR |<sue Date: July, 2021

» . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the orgar)ization.

o Effective management of hazards, risks, incident,
~ emergency, and injury.

s Workers engage and partxc:patxon in all quahty
envnronment health and safety actxvmes

. Continued growth in quality and productnvnty.
. Effective controis on quality, health & safety issues.

. No major acc:dent at workplace / safe working
'condmons for all employees

. Develop positive quahty and health & safety culture.

« Continuously improve quality, safety and health
performance with review process.

o Well performed employees.

o Bei_:ter staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Jab security.

P

uﬂxh“'

= - \kﬂ" '/?w. 4»'\

3¢

N oy

‘\

,uur,.mpn t : HandBook | February2022"
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|IMS PROCEDURES

\
SSGC-IMSICRM-FQ |

Revision 00

O IMS Form

s - Context of the Organization- .
HSEZQA
Department %

i BLe

lssue Date: July, 2021

» Training and development opportunities.
« Sustained reputation and image of company.

e Consultation.

e Communication and participation.
o No accident / injury / ill-health.
* Reward and' récogniﬁons.

» Opportunities for dialogue / improvement / changes.'

_s..iTimely and fair. provision of remuneration coupled
with career progression. : '

Client/Customer Timely provide high quality services, quick response on any |’

: complaint, follow all local laws and QH&S requirements.
oR . .

» Uninterrupted gas supply,
e Customer facilitation. .
e Quick response of queries & complaints.
*. Value for money. _
e No health and safety issue in product.
. Prorﬁpt actions on quality; ﬁealth and safety issues.

e Minimize the risk of injuries when receiving a
" services.

e Socidlly and environmentally responsible.
Suppliers/Contractor .

Contintious orders, prompt payments as per agreed
terms, goad long terms working relationship.

» Fair chance of participating in bid opening.

¢ Communication of hazérds present at workplace.

S

o Timely payment. ..

s NE
Integrated Management Sy;tem




S
A IMS Form SSGC-IMS/CRM-F-08
X )
. 336G Revision 00
. 2 0 ras dtlo
HSE&QA : . ‘
Department Issue Date: July, 2021
L ¢ Transparency.
-| Trade Union & Worker « -Effective implementation of national & local labor
Representative: " laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
» Timely provision of information necessary for
workers
* No fear of dismissal or disciplinary action while
. reporting near miss / accident.
External Interested. . - Needs. 8 Expectation: . "/ : -
+ ..~ Parfies-". ‘ Y ‘.
e Media & NGOs » Media management.
' e Patient and positive attitude.
o Effective communication. _
Visitors  Safe entry and exit during stay at SSGC.
o Communication of pertinent information.
e Emergency responé.e.
* Briefing necessary safety rules.
e Necessary PPE available.
e Site access controls.
Emergency Services ¢ Good Risk managemént.
(Fire/Medical etc) , )
» Emergency procedure in place and drilled.
» Regulatory compliance.
- :"gg";fe;f;\ﬁ;-
L %’{\\ |
- ‘\\'. - lfe"f‘, U HandBook | February 2022 -~
L S _‘;} \ Sl..;k ‘Jé,'aj" ?]4'.’" g.." . -
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(Powerlwater[fuel,Telecom)

. Good Management.

Academic Institutes

. .-_Limlng-ffmm;SSGC.

Eﬁective learning programs for employees.

- Synchronize’ the llnkage of quahty, health and safety with
techmcal and non-techmcal leamings.

Insurance Companies

No claims, risk management, prompt payment.

Banks

Financial performance, cash flow.

NelghborhoodICommumtyl
Society .

_"No complaint relatmg to noise, pollttion, waste and

.Safe working conditions.
Environment friendly. operations.

.Contnbute positivel to local environmant and
popula’nons

employment. -

‘Share Hoiders

Minimize risk and losses.
Increase market capitalization. '
Retum on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

TR,

Integrated Management System j -
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;s, IMS Form SSGC-IMS/CRM-F-06 \\
SSGC T Revision 00 .
. Context of the Organization.
"Department EREEEEEN o lssne_Date. July, 2021
¢ Regular drills for ﬂoodlng. spillage, site excavahon and
ﬁrst aid ete. -
. ) A.vai!ab:!:ty of adequate resouices. _ B
Utllity Providers . | .+ Prompt payment,

7 f
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IMS Form

Revision 00

'. lss,ué Date: July, 2021

Third party auditors-
Finance '

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

Credi&orlFinancial ,
Institution’

‘Repaid on time, good financial performance

{Local/Regional/Provinciall
National/Internaticnal)
YA : '

Government/ Regulators -

Identified applicable statutory and regulatory

B . requirements for Quality and health. &-safety.-

Prompt responses in case of any non-confarmance.
Proper investigation on uncontrollable

Implementation of safe pollcy in the fi eld of
occupatlonal safety

Fulfill the requirements of all applicable lawé rules,

. .regulation, orders, guldehnes interpretations and

dxrectlves,

Fli

- HandBook | February 2022
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IMS PRGCEDURES

=
& IMS Form SSGC-IMS/CRM-F-07 |
{a :
'.} Revision 00
SSGC x B
O : —
HSE&QA - Issue Date: July, 2021
Department T
. ’:1- -‘ -‘A’:‘. o ,"“-.:. ?‘ﬁ%‘! &, e ’ ".: ,L" '-im.;" ‘. ) . .‘ .:: ~ i::'_"..
T e . . A _:i!‘%?..\&, _ ‘*j..h_qﬂ‘t,fx."'ﬁ. A,
PREN D ——
STRENGTHS

WEAKNESSES = 77

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution nelwork leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

- |Certified to-international standards.

"I Takesextra time-fo-implementall -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since.decades.

Government new rules implementation.

Positlve image of the company, IS already
-established in the Souety

Resource transfers.

OPPORTUNFI'IES

THREATS S

Monopohstxc market

Deple’ung natural gas.

Over 2.8 million customers.

Customers may turn to renewabie energy
SOurces.

import of LNG.

High cost.

) Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Gavernment policies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

I
effectiveness. / m —
r‘ i C“
/ e " ...-
lntegrated Management System - £ :{ gl reman
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i d “the-potential ta do so.
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and I
near miss reporting investigation & propose corrective/preventive }
actions against near miss, incidents and accidents, %

go wrong,
will go
‘Wrong"”

2. SCOPE

This procedure is épplicablge to all incidents (i.e. accidents & near miss)
which take place within S8GC premises or outside SSGC premises i.e.

’ 2
its installations or work -related sites which are under the scope of
management system. . ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

Or praperty damage (regardless of severity) or fatality occurred,
or could have oceurred. -

b. Accident: An incident in which an injury or illness or
property damage actually occurs . . Y :
€ Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had

| Incident
- ,qw g Wadtee

CPR: Cardiopulmonary resuscitation .
" Emergency: An emergency is a situation that poses an
immediate risk to health, life, property; or envirenment,

Ty '

| iNéIDENT | ACCIDENT LOSSES

Bamage to Cempany " o  investigation Time
Repuiatizn S :

INBIRECT LOSSES...

: {fnvisible) - Clearing the Site and
B R " condusting repaire
Damage to Eqgiipment, L _ R e '

Building, Toeis efc, ‘

i “
Legal costs B

. fs, A
3 -Integrated Management System of G YN

- QoA e T . D
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Wl o 2 Y

i \ 4 ‘??: i

R w“ ":.,"\ .
B g .'-:,-.- -‘,i"'s-——f"-'."."

1 wére .
' vy gt -
a2

¢



4. PROCEDURE

)

l‘ r,."\
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. 4.1. Incident Classification Table
/
f’
v / | 8.No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ Majar fire Inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information
Bomb blast Brigade, Bomb Disposal | about the incident.
Vehicular Squad ete. Thus, :
accident whichever is necessary.
Significant Security departmant
e — —-—El:-‘shg%ﬁ— e = - —  Hncase within-S8GG— sgéc:_
Follow the Emergen premises, Site/ Zonal -
due to any Response pm;’;,u;? HSE team leaderin | IMS/ER
untoward caseitis outsidethe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims suchas First | In case of CPR/First
:'Saileg ) Aid or CPR if needed. Aid is needed.
ma;?t ff ags ot Report the incident using
/ property incident notification form SSGC-
having an | via web portal toincharge | 7nai HSE Team | IMS/AAM
ESﬁmatEd' ) _Hsmiawor !eader. _‘F‘O‘l .
amount of within 24 hours) after the
more than occurrence of incident.
Rs. 30,000 S HSE&QA will complete the -
1 Injury/illness = investigation report via SSGC-
sarious web portal within seven IMS/IAM
enough to warking days after HSE&QA F-02
result in two receiving incident : .
off workdays: notification formn. .
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the _
report with all concermned . '
for necessary cerrective / HSEZQA
praventive actions. .
HSE&QA will maintain .
incident data base using
online web portal and will
share the information with - HSE&QA
all concermed to avoid
reoccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended ' HSE&QA
corrective/preventive
actions.
e ..
,;f”gﬂur {7, .
f.l‘:. ‘\,f"" "- ' .\:‘\\‘ P
\\)\‘E i =t HandBook | February-2022 .
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IMS PROCEDURES : A
e ]
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
3 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
¢  Minor injuries R Anyone who has
where-only Inform respective . | witnessed or recsived
basic first Aid departmental head /in- | thg jnjtial information
or less than charge. about the incident,
two off days Report the incident using
provided to incident notification form , 88GC-
the victim, - via web portal to in<charge Zonal HSE Team IMS/IAM
e Minor g ' HSE&QA within twenty leader_ "F'O1
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' whers thera - . :
isno HSE&QA will share the .
- <tk significant information with all '
injury or loss. concemed to avoid HSE&QA
reoccumence. |
Repart the Néar Miss
. A'n. Near using online Near Miss _ ,
Miéls Notification Form via web - .-.| ssac.
3 .Occurred / portal. Enter details as AllEmployees | IMS/IAM
Observed, mentlonegi on the_ form ; -F-03
. attach evidence. (if any) :
and submit. ' '

N . - -

a. Incident that resulted in. personnel injury,

cansidered as accidents and will be repo

- System within 24 hours after the acciden

b. Incidént that have not done any dama
" will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

4.2, lhcident B'e’pbrt_ing':

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

e

S Integrated Managemen
R R R

t System

spill, fire, asset démage etc. will be
rted through online Incident Managen_—:ent

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed

RO




s~ . 43. Investigation and Corrective Action
4 ,

. Incidents are investigated by the team constituted by In-charge |
/ HSE&QA. If required, a cross functional team may be formed. §
/ Depending upon the situation, Incharge HSE&QA will decide whether il
) to investigate or not any major/minor incident/accident, considering Sls"
g following factors: :
a. Severity of the incident/accident. o I
b. Time lapse between reporting of the incident and the actual B
occurrence of the incident. . ' S
c. Lack of supporting information.

> The investigation is caried out to determine the root cause of

] the problem. The - .
investigation process covers: e

- - & Determinatiori.of taot cause using any suitable-method like triped analysis-ste.— - ._-- - -

b. Investigation will be ‘conducted ‘as soon as possible after the inciderit, following the -
. activities required ¢ontrolling the hazard. ' co

é. When 'indicat'ed by the severity of the incideni steps to secyre thé incident site mus"c

; be initiated immediately to ensure that investigating party can reconstruct the events
| " leading to the incident. ' i - ' T

. #  d.Individual interviews will be conducted-with-eaeh-person-present-at the time of tha - -
o incident. The following rules are followed for interviews with all individuals:’ '
* 1." The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
© 3. After the interview, the interviewer should document any concems identified.

.1. The investigator or investigating team must focus on getting accurate and complete -
. information. L LT "

"2. Facts must be sepéré_itéd from opiniens, and direct evidence from circumstantial
evidenes.. . .- - o o Do S
.. 3. Each concem identified in'the investigation must be fully addressed. .

Lo _e.-The in\:lestiga'tit;:ﬁ;\'n}illtb'e-:focdéed":at:deterrninin:g the root cause and thérefore: - e

~ f. Upon complétion.of the investigation, the. team will fill and submit the Oniing i'é;qidgnt' '
++ Investigation Formr (SSGC-IMS/JAM-F-02). It includes Background Information; Root .
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must-be completed within 07 Working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. : .

/ _h. Determination and implementation of viable corrective/preventive actions to eliminate
. the causes of incident. - : '

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

-
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i |

1. Provide leadership role in implementation of éorrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effectrve in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their

respective zones.

L.

s

44, Updatmg of Assessment

After the lncxdent depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvrty / department
will be updated including controls, risk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectweness of measures / actions implemented.

5‘_.-‘P‘DQ$UMENTED INFORMATION

(

' RocardNe: ;| - Racoidame | Maiminesty | Feteer].
SSGCMSIAM-F-01 | incident Notfication Form | - 0SEE TRE8CR ) | 5 vears

| ssec-msnamF.oz;) Iﬁcic:jentilri:\;esﬁgati._g:im::l_:oi:n;: | g‘;‘;fﬁg;?f:fﬁ;ad o [ Yedrs.
SSGC-IMSIAN-F-03. | Near Miss Notfication Form | j-orerae SESQAT | - Yea.rs‘

N\
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2 HSEZQA
S .| Department

Date: —  Time:

IMS FORM o] SSGC-IMS/IAN-F-01

' IncidentNotification Farm

Revision 01

Issue Date: Aug, 2021

Report No.
(To be Misd by HSELQA)

F(eported 'by:
Location:

T

SSGC Premises ; O '

Loéﬁon Details:

Outside SSGC Pramises 1.

Responsibie Zone
Region

Zona! HSE Team Laader

Particulars of Affected Person(s):

Details of Affectad Asset aramy

Senal No

1

‘Nameis)

Empiayes ID(z)

Designation

Permanant

Conractusi

Type of ¢ -

Empioyment

Age

{Note: Furnn-ma-auu: addiional plgamly be usad)

lncident Type:.

 Firs [] Explosion|] Vehicular Accident_] Asset Damage ] Work Related Injury- - [ ]

Thett [_] Sabotags[ | Natural Disaster D Gas Leakage [ Other: |

- Incident Consequcnces

* Fatalty ssec[] Hospitalization| ] Asset DamagaD First Ald D Other:

Other

Incident Classification:
Major[ ] Minor[] NearMiss[ ]

Incident Detail:

b
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NS
é\ ,"'; A L B T
ey b, a3 : -,
i et HandBook | February.2022 -
K s W M .
PO n..‘; % N te
. }‘\\‘ e J':'; L/ g
PR AL S



R Jer

A

% s i
S
Y, E sl

-7

s PROCERURES. o/
T
| R
SSGC-IMS/IAM-F-02

Incidant Detail (Briep

HSE&QA
Department
Incidunt Notification Form Rat. No. 8
Incident Dats
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions -

LI

Action by (whom): }-

. Actlon till .
. (dats)

3.

4,

-recommancad sctions:

15 risk assassment required for the corrective actions? If

yes. pizess mantion tha serfal numbers for iha

Incharge HSE&QA

NOTE:

Lmﬂuﬁpmlmhmdlwmlnﬂmmnm-rdnm

I.Plnmhdudnk.nuulptmm evar raquired to explain the accident scene / conditions

3. Transmission/Distribution dupm-n(mmwhnﬂhquuﬂlyofmluahmudmywhduql or vabotnge,

Integrated Management System
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IMS FORM | SSGCAMS/NAM-F-03

Revision 00

HSEZQA

Department Issus Date: Aug, 2019

Personnef et {iWhe Wittessed the Near-Miss):
,c.'ﬁi'ﬁ Fypel [JUnsafe Act Unenfa Coanditfn
N‘m . "",‘ '. i) ,"?:zﬂ“.‘;. g‘" J.';g'h.-t'.-q':;.‘? r
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»
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' b. Identify potential emergency situations and response plans to minimize "

. IMS PROCEDURES

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to 2 A N T S
bring the business on-line. ] lingtoprepare,
Purpose of the procedure i to Y0t are preparing to . |
a. Fomulate plan, responsibiiities and actions to be taken to handle any Shgpes o preparing .

" emergency situation.

i; faik b

i
A,
..

or avoid actual & potential hazards of any emergericy situation. ‘
¢. Define mechanism and frequéncy to test plan so as to ensure i
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of S8GC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : : )

3. DEFINITIONS.

Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguardirig’
“life of persons, protecting buildings, machines, vital instaliations and other assets. - o
b. Rescue: It refers to respansive operations that usually invoive the saving of. life or prevention of injury
during an incident or dangerous situation. * . - . R ‘ ‘ e iy
c.” ' Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H®,
. Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . ) mo
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
: situations. All emergencies are to be reportd here. : o SR .
e. FirstAid: It is the provision of initial care for an iiiness ar injury. It is usually performed by nor-expert, but
trained personnel to a sick or jnjured person until definitive medical freatment can be accessed.
f. Assembly Areas: If an svacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace  to ensure that, where -
practicable, everyana is protected from falling glass and other objects. . . - : :
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazam. : - . - :

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Aslkfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

paoop
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IMS PROCEDURES)

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
& real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erhergenr_:y situation but th
- _same need not be limited to these areas: o
~ T Fire & Explosion ' o

* " Heavy Spillage of Toxic/flammable chemicals or leakage of gas
*  Heavy rain/ fiood

Earth quake
Bomb threat

Building & office lockdown/shelter in place
Active shooterlhostage situation

6.1. Fire & Explosion . o
v,~In-case of fire &-explosion each persormef presant Withiifi the premises must
act as per but not fimited to the following instructions: - ‘
a. Give voica alam- FIRE! In casa offira for all immediate employees in the arez.
" b. " Push the nearest located call point button in case of fire (if present);
¢. . Immediately inform Emergency Response Organization through phone
. orin persaon. R ‘ . : t
d.  Tryto control-the fire by using fire extinguishers. Use fire extinguisher *
<anly if you have been trained. N : .
e. Remove all explosive, inflammable and poisonous materials away to _

the maximum possibility. - -
.Shut off main valves of gas and circuit breakers. . .
Stay away from the fire in case it is not controilable. . . . A R

.. FIRETRIANGLE

Ta ™

Response Organization through emergency exits and wait for the further instructions.

6.2. Héavj["spiliage of toxic/flammable chemicais or leakage of gas

Incase of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present‘within
the premises must act as per but not limited to following instructiona: . . L
a. Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o
. Tum off gas supply from nearest control valve... | .

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space,

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

apyo

~Tame

Integrated Management System : e N

Report to the designated Assembly Point away from the scene of fire / explosion iféslged byEmergér'\cy
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o TIPS
'(2 : : Seuremat, .- - -
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MS PROCERURES
6.3. Heavy Rain / Flood

a.  Tryto stop water by keeping sand bags.

Protect building, machines, equipment, tools, parts & material,
c.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departments/secﬁons, located under rainflood threat areas:

8. Ensure no material is placed outside in Open area which may, be affected by rain,

b. Ensure proper drainage system at vital installations so that every valve, equipment, electrical board, ete,
. be accassible in case of any emergency. ' - :

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. ) ‘

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water Inside, which may be placed in
advance if required. '
A . - 1
* Class |4 Material Exampies Type of Fire E:t;r‘;gulsher to be '
" A | Solids. ] Paper, wood plastic, etc; '* Water.. - R
. ] o : . e CO2 cee .
B ¢ | Flammabile Liquids | Paraffin, petrol, oil, etc. ¥ . Dry Powder- . ,.- .
"G - | Flammable Gases Propane, butane, methane, ete, . |.o Dry powder - o
A Metals: - " |- Aluminum, magnesium, titanium,, | » Sodigm chioride based dry
EREE | S . | ete.. I __Powder fire extinguisher .-
e 8 ct" | Apparatus | Short-circuiting, aver loaded - CEJZ"F'  Extincai her . . ..
" | B'ecinical Appara electrical cables; ete! =~ - - e Sxinguisher . -
S . R ,* Dry chemical baseq: Potassium .
o D F "Cooking.Oil'& Fat { Animal fat, etc, + " | bicarbonate .- . R
R LR ' | : ) » Wet: Fine chemical mist .

6.4. Earthquake . o

In case of earthquake shocks each personnel present within the Premises must act as per but not|
following instructions: ] s . _ . o

a.  Immediately inform Emergency Response Organization through phone orin person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at feagt ane half
of the height of the building) after the shocks dampen, - .

¢.  Shut off all switches and valves of main supplies of gas and electricity, (If poésiblei '
d. Maintain your Senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong stmctures: Be awars of falling walls,
debris, heavy objects and electrical wires, n

f.  Stay away from osely hanging objects that may fall after initial shock and tremors,

imited to the
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" premises should act as per but not limited to following instructions:

- ~unﬁlaskedothenmsn SO

B T NP S 4

e. The Bomb Disposal Department siall be aliowed to operate in the company premlses as deemed '

appropriate,

f.  On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the folloWing
instructions:

a.  Immediately inform Emergency Responss Organization through phone or m person,
b.  Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb D|sposal Department shall be called by Emergency Response Organization.
Ths Bomb Disposal Department shaii be aiiowed to operate in the company premises as desmed appropriate.

o

o0

-f——OngettingclgarancefromrBombs Disposal Dé‘p”aftment nomal routine shall be adopted as advised by

Emergency Respanse Organization,

6.6. Building or Office Lockdownlshelter-m -place-

If a situation calls for building or offica lockdown, the personnel prasent within Take Care

Don't try .t be a.hero in.
a.- Remain calm and stay.with your calleagues

: o . -  emergency situations;
. b. Trytostayinpairs.-.. " .. '  da'not place your own
c. Do not leave the room andlnr building undera lockdown situation .fifer:an healthr or that of

——others*mxfangér K
d. *+ Keep quiet and away from-doors and wnndows e’gﬁp:épa:&ct" fqr the '
. [2E) .

e.  Ifagunshotis heard, lay down on the floor and shxeld under/behlnd ) 4; it & oages
fumlture as much as pussnb!e _

.7 Active ShooterlHostage Sltuation

In wseof shooter/hostage sﬂnatlon each personnel ‘present thhln the premxses must act as per but not ﬁmrted to

the following instructions:

a:- I[fitis safe.to-do so, exit the bulldmg, if not, lock or bamde yourself inside a mom
b. - - Tum off lights; cover énd lock the windows, and lay on the ficor.

- G Ifthe shooter(s)leave the area, go to a safer place, if possvble. Have an escape route/plan in mmd, keep your -

‘hands open and visible, and follow any instructions given by law enforcement.
d. Call tfie Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
If you can't speak, leave the line open so the respanding authority can listen and try.to pinpoint the location.

é. " " Cooperate and negotiate with the shoater, in order to buy as much time as possible until the rescue team
reaches. - . .

T EMERGENCY NUMBERS

In consw!eratm of the emergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equivalent.
Police.

Ambutance sarvice.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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' "8.4. Equipment "

_Testing‘l and exercise of the emergency response plar.{ should be con

Each: section should nominate the person who is responsible to

. MS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessibje at all imes. No hindrancas should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises,

All employees should imm iately evacuate their Premises and assembie at the assembly areas (identified by
each section). During evacuation following instructions should be followed, : . .
a,

Take only keys, wallets and essential belongings with you. -

Leave the building/premises immediately, do nottry to investigata the source of the emergency.
Walk, don't run, to the nearest exit. 3

b
c. .
d.  Use stairs, not elevators, , ' : . 5
&.  Assist people with special heeds, -

f.  Asyou make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

" In case of emergency, eévacuation should be carried in the following order;

8.1. Personnel

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentaly
disabled people are to be &vacuated on priority basis. . .

9.2. Raw Material -

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, : important, .
lightweight items that are easy to camy must aiso be removed, . ¥
9.3.'Décuments : ‘ :
Important ré¢ords and files must also be removed.

Cash Lockers, Qomputgr Sets, Extémal Hard-dﬁves,'Expensive Tools and Fixtures n{ustaléobe{emaved. \
10.. TESTING AND EXERCISES ' '

) ducted at each Igcation, of SSGC tov:
evaluate the effectiveness of the-preparedness. plan, The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGGIMSIERP—F—D1). ' T IR -

.periodically conduct the exercise: The
frequency and type of drill at each location should be as below: - T e

"

&,

‘E?iifﬂﬁ's-bcatior;." % Typeof 'Erﬁé;genci(- Driu‘;. e |
Head Office |
Regional Offices. ", - .
Billing Offices- = -

-~ P&C.Qffices P . RPN |

Stare (all locations)y SR

KT (Transmission) - . | pjpe. Fighting Drilt by Emergency Response | .~ - & *: -

Distribution (Zonal Team- Slx Mor?thly :
and Sub-zonal offices) o :

Evacuation and Mock Emergency Dril (all , .. |-
employees) ' :

" KA '
oo ! AP

Monthly:.

-

Q"0 00gop
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E:"aclgaggz)and Emergency Mock Drill (all Si_x Monthiy \
Meter Manufacturing pioy
Plant : '
Fire Fighting Drill by Emergency Response Quarterly
Team . _
ey Evacuation and Emergency Maock Drill (all .
o 2 employees) Sp( Monthly
 Headquarter Stations -
R _T-::}r:nl:rghtmg Drill by Emergency Response Monthfy |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonai HSE team rea'ders ensure that emergency detection and response equipment are identified, availabie

— - amd imtheir respactivezones: A'joint inspection will ba camed out perisdically to verfy the —~ —
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-(MSIERP—F—OZ) Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular .
location/operation/equipment/installation etc. The response equipment usually include but are not hmrted to:

Fire extinguisher. .

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. - ‘ ’

. .. Communication equipment. _(Mega phones; »Alan'n systems, walkxeetalkre etc.)

First aid box. "+ .

ER vehrcleslAm,bulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

~T@mopae oR

Freqtien.cy of inspection and moniﬁuring of ER Equipment will be'as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of in-charge HSE&QA or Zonal HSE team leader.

51

Y 4
AN s Ry
o, o .
W Tt

LT Location.. - ‘Frequency ., |, -
a. Head Quarter. Stat:ons R .
b MeterManufacmnng Plant . _ " " Monthly ¢
‘c. K.T (Transmission) ' © e
a." Head Office
b. Regional Offices ..

c. 'BillingOffices CL
d. P&C Offices . [Quarterly
e. Store (alflocations) - S
f. Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION: .

: Record No Racard Name Maintained by - R:t::;::n'
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSEBQA Deparfrent |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form _ HSE&QA Department 3 Years
' bt 3N
Integrated Management System 5 7, < -
. % K ' ) {i ‘ '}'Ot\-’nmn“t u.‘:‘)
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HSE&QA
Department

Zone Region

Type Of Emergency Drill

O.Bomb Threat 0 Other -

0 Fire and Explesion 0 Heavy spilla

Location | . - | patp] -

Observations

S.No | Description:

Time

Emergency Siren rang at

Evacuation started at

point

L IO LV e -

Last person reached.atthe assembly-

Firefighting/Bomb disposal squad/other | - s
| interested party reached at sita < 1

S| Emergency under control at

Total time of Driil (minutes):

Additional Ohservations (if any):

R T PRy =

Assessman

= T

-| Emergency responders were present

atthe sita -

-| Employes were properly instructed

Behavior of employees was salisfactory

-_| Evacuation route was satisfactary -

SSGC firefighters were well trained

Njola|sluln|a |

Firefighting equipment were up to the mark

_Respanse of the medical taff was satisfactory

Overall Assessment:

L L bt s Dol Kk b S mma

S.No} . Corrective Actlons/lm

provements Req

Responsibility

Target Date

=

Security Services Representative

HSEZQA Representative

Name

Slgnature

Name Signature

/D,
¥sfn
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7y,
SSGC
HSE&QA X
Department

vt

.Zona . | R.eg.u‘on |

SSGC-IMSIERP-F_-OZ

" Revision 04
. LEN RN LN o

Issue Date: Aug, 2021

Type Qf Equipment

O Ambulanes o First Ald Box 0 Communi

O Fire Extinguisher g Fira Hydranmitlatar P

ump/Buckets/Hosa 0 Smoke/Gas

ication Eduipmentn Other:

Detactor o Emergency' light

S.No | .

What to check

CHEQK! 10T

-y sttt §

nguisher

01

] Commants.

Fire extinguishers arein operabis condition and not
expirad

Pipe and nozzls do not have cracks,

Laver and fevar oin ars in placa and

locked,

Fire H Vidrant/Hose/Bucket

All extinguishers ars clearly visible and accessible,

No leakage in fire hydrant system,
Hydrant valves ars properly lubricate

d and operatianal,

JE

ed at the end,

| e be 18 rolled.and properly piaced- Nozzles g

Fire buckets arg ma

04
sand,
Elrst Ald Box

intained ang adequately filled with

S

P

o1 | Al necessary/requirad medicines are
: bax.
02

avallable in First Aig

+% " | Smdke/Gas Detesior

Madicines are not expired and valid for usa,. - ..

01 I Alams and Smoke/gas detactors are

N T, Equipment (i any)

properly functioning. ’ | l

ai

02

3.No Observatigns

Recommendaﬂons

. 7-“-.: 1
)

.3

Additionai Comments (if any);

Security Services Representative

HSEZQA

Name & Designation Signaturs

Nams & Designation

Representative ' A
Signature

4 . . ".':-L;_. .
Integrated Ma.nagement System L
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1.

The HSE&QA guidelines for sy
meet ssgc's hse&qa policies,
quality of goods/services

2.

The procedure is applicable
- Whether on SSGC premises o

3.
a.
b.

G.
o
e.

4,
4.1 Suppliers/Contractors and Sub Contractors

The contractor must take- all necessa
contract in order to protect the work s

PURPOSE

SCOPE

DEFINITIONS

Contractor: Is an inde

agreed with SSGC.
Supplier: Is an inde
services.

Contract coordinator: lé an executive of SSGC
delegated/given responsibility and auth.ority from the he

contract. - '

NEQS: National Environmental Quality Standards.
SEPA: Sindh Environmental Protection Agency.

pendent em

RESPONSIBILITIES

ppliers and contractors are developed to assist suppliers/comractors tg

** Gontractor, all third parties involved,
Suppliers/Contractors are responsible for safety and well-being of their employees. . .

C.

procedures, commitment & requirements to ensure safety, integrity and
provided,

to all suppliers'la'nc’i contractors proyiding'goods or services to SSGC
r outside SSGC premises. Y

pendent employerlorganizatidn who will be responsible to. execute jobs

ployer/organization that is responsible to provide goods or

procurement department, who has been
ad of department to initiate and maintain the

ry safety precautions related to the performance of the *
ite, including ail personnel and property of the SSCG, the 3

: The contractor will also be responsible to provide relevant safety equipmenfﬁ*fPPE') to their -

workforce where required. Suppliers/Contractors who have their own HSE&QA management

** system, shall provide details of the same on request.

that all personnel are adequately trained to perform the task assigned.
ance with S8GC pql_icies, procedures and applicable legal

sponsible to arrange training
10 days of issuance of a lette

tandards and requirements_for_environmedfal brotecﬁon.

sessions/mestings between contractors and
r to proceed.

a. ,In-charf;e HSE&QA and contract coordinator areé responsible to evajuats the Capability and -

d.

HSE&QA department will carry out insp
employees and adherence to set standar.
In-charge HSE&QA is responsible to hig
decisions may be taken against any viola

terms during the execution of contract,

d. The contractor shall ensure
€. Supplier/Contractor shall ensure compli
and regulatory requirements.
f. The contractor sha{l adhgre tosets
4.2 Contract Coordinator
The cantract coordinator is re
HSE&QA deparhm_antwithin
4.3 HSE&QA Department’
competence of Supplier/Contractor regard
b. In-charge HSE&QA is responsible fo
Suppliers/contractors regarding applicable
c.

ing HSE&QA. .
r providing necessary information and training to
S8GC's HSE&QA policies and pracedures, -

ections and audits to ensure safety and well-being of
ds, technical specifications and guidelines,

hlight critical nonconformances related to HSE&QA. Strict
tion/breaches of SSGC's safety poficies/procedures/contract
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5. PROCEDURE

a. The contract coardinatar should ensure that this
by SSGC. - '

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

C. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSEZQA awareness -form (SSGC,-IMS/GSC—F-O’!) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periadic inspection/audit of worksite/supplier facility to identify

procedure is part and parcel of every confract made

gaps on issues related to HSE&QA.

e. The contractor/supplier shall educsdte and adequately train their en)playees' in order to undérstan‘d.
the requirement of this procedure, ' '

.. _f.__Supplier shall -adhere-to-technical-specifieations provided by SSGC o ensure quality of goods
- " provided. - . B . - . ’

. g@. The contractor shall perform hazard identification and risk assessment related to their. activities for

the -proper-implementation of possible controls/personal protective equipment (PPE) ar aotherwise:

consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

- activity and its possible controls. - S R o :
h. The contract is liable o understand and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any wasteigenerated-during their activities in anv
_ environmentally safe & rasponsible manner - el R e el
-J. The contractors must ensure that only trained individuals meeting necessary requirements/skills will + -
. .. canyouttherequiredjob. .* -+ .. o R U P
.. Kk Any equipment used- by contractor dufing the project must not posé any environmental and/or safety -
" ' .. concems, and should be in accordance with SSGC's saféty procedures and NEQS and SEPA set standards, -
L. Any-identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
;1.0 - to fix must be immediately:reported to the contract coordinator and HSE&QA department in writing. *
#+- m, The contractors must ensure that the workforce involved must be physically fitand should not carry .
 any. contagious disease.’ SSGC reserves the- rght to ask for. medical examinationfiests ‘of any .
* .. employee-Centractor will bear all expenses incurred during thé medical examinationftests.
n. For-contracts related to providing. food services/canteen sarvices, medical reports from accredited -
’labs -must be submitted to head of administration services department for entire crew once the ' .
. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
'.X_ray- ) ) L. : . , et e .
0. In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to-
penalize the contractor depending-on the severity/recurrence of breaches, 4s per following matrix:

e e .

. . .
v.oe .
I A N

e o i il 4y 4 fom n.r S S AR uhn NS Ho, bt o L B ML e
4V Noi A" ot ioltlom i nety . Joi® Sr i g o Action.: . i< & b ik,

1 S‘TnQIe Minor NonTCompliance | Verbal waming :

' f_Z' Multiple Minor Non-Compliance | Written' waming , e O bl

3 S'mgile Major Non-Campliance | Written waming / Stop the wark on site

. - o aa . Written-waming.l-ﬁnancial'penali_zation,
4. Multiple Major Non-Compliance discontinuation of contract -~ . - - . -
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i 6. ACCESS

g of equipment and materials inside the facil
property. No vehicleg shall remzun inside the building except for unloading teals or €quipment and
K vehicles will be subject to search and inspection upon ‘exit.
~ .G Awritten pass by the.SSGC representative is re

to sign in and out upon entering and exiting the broperty. Security will |

Perser: upon sign-in and at the beqinning of each day all contractars must receive a naw badge from
security, :

8, Contractor-émplbyees must 'stay in their assigned area(s) at the job site and not visit other areas or

make any adjustments to.any piece of equipment ‘or device unless authorized to.dg 80 by an

* duthorized SSGC representative, Failure to abide by this work rule will resuf in immediate dismissaf

from the facility ariq including prosecution. . o T .

ch zone maintaing Secure work areas with limited access at all timeg,

averide any security device for convenience. If access to'a secured area s re

* Fepresentative for authorization, At no time should contractor‘or subcontra
: @reawithout prior authorization, - C

i - c g. Anywork nat peﬁom;d during normal i:ysfnes_s haurs must be a'ppiovgd in

No one is pemitted to
quired contact the SSGC
ctor employees enter the, .

L .; . i'c -
advance by'the SSgc ¢ , P

L .represéntative, . - o e '

5 - All contractor employees will go through contractar safety/induction taining

T %, - and annually thereafter, A copy of authorized (currenty Personnel for,cpn
. : kept at guard shagk, ' '

upon Initlal work at SSGC
tractors-will be Updated and .
* © B.1Tools and Property - . I

¥

. ‘ o 4
w- e ey .

B .4 & Foray situation in which the Contractors activity may endanger prodiict qualiy g '

b. .8 \ selling of any merchandise, gambling or distribution of literatire forany cause is-forbidden on

c. Use of company telephones is restricted, unless prior approval is sttained from the SSGC representative
Pay telephones are not available, . : . s ey .

d...Horseplay, ing any object and scuffiing are dangerous and forbidden, s

e Camerss of any kind are not permitted in SSGC/ work site unjess Prior wiitten approval is attained from

.. SE8GC reprasentative, . . ' .. . . IR
- £ Guns, knives or any other Weapons are NOT allowed on company property in anycase, .

8. SSGCexpects af confractors intai

Contractors shall maintaj

i e influence -
- K will be the contractor's responsibility to enforge these rule S

,_'-:""“"“7*%?:\\
C e Ny
—————

E A X] Teg'
Wit ™y,
!
e
- 1
- . A —_— .
.

. Y HandBook | February 2022 117

3 P
{ procursmant ~§
'5¢

apeh D
7 b .
Al Dvr .; ’ i
i TR S )

ui

b

*

e



A

h. Contractor acfivities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i. Contractor material will not be shipped diraetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygieng ;

While working on SSGC premises or at any worksite;
a. Al persans shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencls, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or aduiteration, {i.e., nothing is to be camied In siiit pockets, lapst, ond eic.).

€ Appropriate PPES must be wom by all personne, including dress as appropriate: Contractor isTesponsible to - -
provide PPE to their workforce. .
d. Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be alowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.
e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.
f  The use oftobacco in any form is prohibited at all imes except in the designated Smoking areas.
g Chewing gum, candy, storing lunches, eafing or drinking beverages are not pemitted in or adjacent to
the SSGC premises and storage areas. There will be 2 designated area for contractors to eat. (Cafeteria)
—h—{nthe-event that-there-are-open-tanks;-or-exposed-produst/materials,-containers-or-storage;-the-eontracter- -
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '
. The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or
- construction material'is stricly prohibited. ' :
j.  The contractor i§ ‘responsible to-notify ‘the SSGC representative immediately foreign -material. used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENT'S
7.1 General Safety Rules o

a. All applicable Occupational Safety and Environmental regulations must be followed. -

b. Confractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate o their on-site work.

¢. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Enfiy, Lockout/Tagout, and Hazard Communicaion procedures (if applicable) and

. associated training cerfificates. - ) - . L :

d. The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.

e. Contractors are responsible for providing ‘all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtsined from the SSGC representative.
LockoutTagaut is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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7.3 Confined Spacs Entry

a.

* ° c'

oA

- Integrated Management System
L A~

: shafl report it at once to the nearest SSGC office and request for fu

. " Vehidles in Zone are required to adhere to the declared speed fimit. :
.~Any conitractor, contractor employee ar subcontractor violatin
ubi dsmissal . -

", SSGC, location, and emergericy stuation irvohved
e

Contractor, contractor employees or subcontractors are NOT authorized tq dismantle, shut” down, o
otherwise make ineffective any fire protection device or System. This requires a special parmit obtained by the
Zonal Teafn Leader.

Materials, toals, equipment and supplies will be stored neatly and safeh} S0 as not o abstruct g
walkways, staiiways, emergency doors etc

~ Or allow any condition which may be a potentis| safety o;-
fire hazard. No toolg or materials should be left on ste

Ps, walkways, platforms elevated equipment, pipes or
Overhead areas, . o ) :
Materials are nat g be thrown or dropped from scaffolds or other overfiead areas,
Fire lanes and aisies tg firefighting equipriient are to be (e tunobstructed at afl-tim

. 'W s fo. inguishers, fire doors, hydranis or
manhola covers, : . . S )

All slectrical equipment must be properly grounded,

Any lights camied j and used in a hazardous

right &xcavation projects, night lghts shall be: provide by the contractar,.. 1. LT
In the event an ofl, gas, vapor or other hamni volatile release is caused or discovered, the contractor and/or

" hise rther actions lrrunediahel}%.

g Zone areasafew.y or security M&c §h§ﬁ;bé. ‘

t
¥

Accidents occting in Zone jurisdiction must be réparféd immediataly to ﬁe SSéC re;resentanve. " _. %* o
, medi required o notify zone. secu or et

When providing noftification give all pertinent formation, ‘ingluding your

All contractor injuries requiring medical assistance Eeyond basic first aid must bé reported lnmﬁngwdh aful

investigation within 24 haurs of the accurrence (Contractor Accident lnvesﬂgaﬁon.Eonn). This're

. port mustbe .
. Submitied to the SSGC representative for forwarding to the HSER QA Depariment. : Co o

All contractors and Subcontractors must maintain their own OHE&S required documentirecord,

The SSGC representative wil noty the Cantractor prior to being hireg

» if the work will Invelve enfry info
. confined spaces. The fom included in documents will' be used to make this nofifcation -

I8 notification.
All Contractors who conduct confined space entries must’ adhera

team members mest have the appropriate fraining and certification according to the Zone requirements,
Copies of aj training certification documents must ba provided to the SSGC representative & HSEZQA
Department. : ' .. ' '
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
- standard rafing must adhere to the SSGC Wark at Height Requirements. -
. b.  Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANS! requirements.
¢. Al contractor employees warking in forklift baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes end derricks require compliance with the SSGC Lifing Equipment requirements and the °
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. . . .o . i
e. All cranes used on company property must be inspected once per shift and any problems identified must be
corrected prior to crane usage. Copies of all inspection recerds must be provided o the SSGC representative
upan request : - T L
= — ————#-—n-the event thatoverhead werk must occur-in focations within-the Zone where igh voliage, ovethaad Sowsr
. fines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannet be maintained, the power lines are o be de-energized and locked out prior to
performing work. In the event the- ines must be de-energized, prior approval must be given by the SSGC
- fepresentafive. . - - © e . Co

7.5-Hazardous Energy Control (Lockout) Procedures R
3. All contractors, contractor-employees and subcontractors: must comply with: thie SSGC Energy Cortrol
Requirements. .. - - .- e . L b
.. b. _in the event that'a coniractor, confracinr-employee:or.:subcontractor : servicing -ar-entering -a picce-6f
) machinery where. the danger of injury exists from unexpectad energizing of the equipment or unexpectad
"% ., - release of stored enery, the confractor or contract employee must disconnect the source .of energy and
. lockftag out ihis equipment before beginning wark. =+ -. et e e 8
c. In the evem that SSGC employess or other unknown persons have lockediagged out” equipment, the
" contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are net to LO/TO: -
any ;machinery. withaut. approval, of SSGC: representative .or. remove LC/TO. without communicating to a
© . affectedassociates. T .loc L T LT e L
- d.  Contractors are required to supply their own lockout locks, tags and hasps..” ;- 1.t T ot LT
e. .In the event that a contracter or subcontractor has de-energized and locked -6ut a piece of equipment; -the .
equipment speciic' lockout procedure must be adhered to. A contractor, coniractor employee or -
" . . subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive. * . = -’

v

- f. The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC._"-

’ to be contacted conceming the lockout. o

7.6 Zone Equipment and Tools .

a. Contractorswil provide their own equipment to their employees. .- o - '

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipmentis prohibited. - - .

c. Misuse of SSGC material, equipment or products is prohibited. . - oo . :

"d. "The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly prohibited. In the event that 8SGC .
foridifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit wil be
requested to leave the property immediately. : ' . o ..

. & All contractars, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. g '
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Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardaus chemicals on-site, must prior 1o
bringing them on-site;
Provide the SSGC represeriative with a listing of a hazardous chemicals,

. Properly label alf containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,

local environmental ang safety regulations. , ) ’ .
The contractor shall be respansible for all necessary Parsonal Protective Equipment (FPE), training, and
informing their employees of a§ hazardous substances in use at the Job sits and of the appropriate safety -
Procedures and palicies, ' B - . .

Emergency Procedures

Yy _
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. ,_§SQCmqunea ﬂnatcontactarscomplywm a!l epplicab!e eevnenmemaimlea&fegulatone ;

e . Worksites may be pericdically inspected by the SSGC representative to ensure thatihe cmtractor is fuiﬁlling :

'IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cuting, Welding and Othar Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁnnlng that the
necessary precautions have besn taken.

¢. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGG
representative will issue a new permit,

" d. The contractor employee designated as the “fre watch” hall sign the permit after the final check has been

rnade and retum the sxgned pennrt to the SSGC representative.
712 Ladders and Scaffalding

__a,__Aandde'rsbelonglng mmecontxactormustbe IabebdmﬂqmeoentaetefsSSGGandpossesssafetyfeet -

and meet SSGC Work at Height Requirements. .

All Iadders used on Zone property must be properiy secured.

All scaffolding must be equipped with railings and toe boards. .

_All *swinging” type scaffolds must be inspected by the ¢ontractor and repaired if necessary before usa.

is. notpenmtted

8.. ..CONTRACTOR ENVIRONMENTAL RULES

8 1 Non-Hazardous Waste -

a. Constructicn reﬁxse and debﬁs wﬂl notbe allewed o aewmulate and will be removed daily bythe comractor
- atits expense, unless otferwise negotiated'in the contract document. . -

" 'b. -Contractors shall take awnésship of all wasts, and debrs genoratid from mataiin 1 they brought o the job 4.
. -site orfrom demolition acMhes, and shall dlspoee cfsuch waste and debris in. accordancewm all applmble :

- “laws and regulations.

c.‘-.";ReferencetoSSGC TheSSGCCompanyoranyofltsuademamsshaﬂnotbeusedmanydommentaton T

assodiated with the disposal of such waste and debris,

_‘ d.., Contractors shall coordinats with the Zone, whenever préchcal to segregate debris orwaste which may be

" recycled ar re-used in a safe and environmentally responsible manner. - - 4
its abligations under its contract. Final payment will be withheld until such ime as the worksite and property

“ have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.’
by the SSGC representatxve and documentahon has been printed that all hazardous wastes have been
properly disposed. -

o, -‘-Formosecorm'actorsmdqngoutsda.xtxe Tlegaltodlsposeofany liquid, ndudngwater onto the

. -ground/outside drain for any reason. All water, provnded it was not cuntammaEd, shaﬂ be disposed of at a
‘drain mslde of thefacxlxly .. . . . ;

B.é Hazardous Matenals .

a Contlactars conh-actdr employees or subcontractors who bnng hazardous chemimls on-s:te must pnor
to bringing them on-site:
L Provide the SSGC representative with a llsﬁng of all hazardous chemmls
1L Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ii. Properiy label all containers, adhering to SSGC labsling requirements.
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All overhead work froma forkir& must be conductedfroma secured safety cage. Standing on forks or pallets .




8.3 Spiil Response Procedures
"+ & .Each contra

o -
T %f‘ %, E-!s..ré’.‘wl“}{’f

=S property daily and shall be

contractor/supplier in accordance with afl applicable Federal, State ang Local laws
waste, containers, debris, ele.,, ame to be dig of in SSGC dumpsters by Contra
from the SSGC representative. At no time shouid hazardous waste be manifested or
to The SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
fepresentative or Zone HSE Manager, . ' o '

d.  The contractor shall assure that ajj employees desling with hazardous materiajg
had all legally required training and are familiar with the hazards presenteq by

and hazerdius wastes have
such wastes or materials,

“r
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. - i : . ‘

In consideration of admission o the premises of SSGC, we agree to hold in strict confidence and not o divuige to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
chiertt or customer to whom SSGC provides: services and/or miaterials. We wil not remove any document,
material, or equipment, nor photograph or record any data without spedific written permission from a duly

utherized representstive of SSGC.

—_— p. - = e

This agreement of cbnﬁdenﬁality will tenﬁinate only when and as SSGC propﬁétary information becbm&e public

knowledge. o

1.0'.'CONTRAC+OR ACCEPTANCE OF WORK-RULES AND REQUIREMENTS Lo

: The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Work Riles. We*
'+ ~—haveread-and will be ableto abide by the-ftems fisted imthe SSGC Contracior Work Rules, We undersiand and -
-1, .~-agreethatany persons-and/or contractors whe violate these rules will not be'permitted to work for. SSGC. We also:

- We have read 'and hncierstcod the visitor agreement and will abide by the document while visiting the SSGC ‘
. facility as required. IR o o 2o -

understand that we “are-responsible for ensuring- that .all employees working directly-for us, -as well asany -

. . »contractor and/or.subcontractors that we hire; comply with these rulgs. - =~ . .

Compiiance with the SSGC Contractor- Wirk Rules-does not inany. way relieve-any-contracior or person frum

~ complying with any applicable Federal; Provinciat or local safety, environmentatand other reguiations which may} - °

apply. The wark rules are only a compendiun of certain legal requirements and Zone policies. They ar@notan .

-

' exclusive discussion of any and all legal requirements appiicable to contractors andor suppligrs.* ¢

The undersigned represents arid wairants that we shall comply with all applicable Federal, Stafe and Locallaws,

 regulations and rules whilewe are engagred to work or perfor services for SSGL, including but not imitedfo any . -

and all OSHA, Federal, EPA, Sindh, and other heatth, safety, and environmental requirements. In addition, in "
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all

liability, including defense cost and attormeys’ fees.- arising from or relating to breach offhe above warranty and/or

' any violaﬁo_n of appliét;le laws, regulations and/ar rules, -.
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representstive

cc: Project Manager File

. Zon_e HSE Manager

Contractor *

11. DOCUMENTED INFORMATION

« - Record No. Record SSGC. . . - | Maintained by - Reter?tion .
= L Period
™S ’ < HSE&QA N
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{ag IMS Form SSGC-IMS/GSC-F-01
. .y
SSGC ROA Awarene . Revision 01
HSE&QA - delines for Supplie : acta )
Department Isstte Date: Aug, 2021
Organtzation Contact name
Name Contact number
| Type of Contractor ST - ]

3 Mechanical Work.[J Electrical Work 0 Civil Work [1 Waste Disppsal 1 Canteen O Transpart ) Manpower
Contractor (] Pipeline Construction O Third party inspection 01 Goods Supplier 1 Other:

Area of Working:

.

Contract Coordinator: -
. N , HSE&QA Awareness

] Deiscxjipﬁon_“ - Remarks
ISO & OHSAS Standards T
HSE&QA Policy
1 PPE Policy

Risk Assessment and Management Procedure

w@r

Inicident and Accident Management Procedure

Emergency Response Procedure

Technical Spemﬂmﬁnnsﬂ’etfonnanca and Tes’nng

Criteria

:Remarks:* ..

Supplier/Contractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Regquirements and ynderstand that the requirements will
be applicable while suppiylng goods, works or services
within company premises or cutside company premises.

| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier'a/contractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in. adherence to Company's
HSE&QA Policies/proceduresfechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
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"fs., - o SSGC-HSEQP_-F-In |
NN PENALIZATION MECHANISM - Revision 01
HSE&QA o

Department y Séxvs, Cg, s 0O Issue Date: Sep, 202 |

W . .4

1. Penalization

55GC management reserves the right to penalize the service contractors in case o'f. any
nonconformance during course of the project (addressed in respective ToR / Tencley
Documnetits in detail). Penalization will vary according to severity of nonconformance an!

mode of penalization is provided in respective Terms of References SSGC managemen!
decides the mode and degree of penalization..

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

PENALIZATION FORM '~ Revision 01

-

- Project
Section

User Dept.

bt S\e,ﬂice, Can'@ﬁr_‘t% @nlé}:{_

Issue Date: Sep, 20"
Date
Contractor

Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Moaode of Penalization

N Initiator

) Name Signature

B Recommended by HSEQA L
- _Name : Signature

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Capy ta: Procurement/Finance/P&D Department, Contractor
Nate: Adequate avidences MUST be furmished along with form by Initiator

CAdy Tl




Unsafe Act/ Unsafe Condition

—_—
SSGC-HSEQP-r. |
PENALIZATION MECHANISM 0
KSCC > 2GA Aot oty Revision
MSESQA | oY ANNEXURE J.1 N Issue Date: Sep, )
._Pepartment M T
S. No. Nature of Non- Compliance Maede of Penalization
HSE
P Time — el Warning o
site in charge
2 Time Written warning: «
! PPE reluted Explanation Letter - .
3" Time Removal of worke:
from duties
1* Time - Stop work
R 2" Time wmeeer. Stop work along will

Written warning letter

| Not reporting any major incidents within the

time [rame specified in Tender documents /
HSE&QA Plan

3" Time —emr. Removal from dlitiy:: .

Financial Penalization up to Rs. 200 tuy
for each accident

No proper tag out/ lockout/ barrication /

;| Stgnage boards and systematic PPE non-

compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

1* time ———o. Waming Letter

2" time . Stoppage of Work

3" Time — Financial Penalizafion ety
3% (Max.Rs. 200,000 can be penali sy

Qualify _:‘

Py
)
prevRIN

Deviation in actua] manpower provided vs the h

5 3:)?:51? ::Z (Organogram) submitted in tender Cost of unavailgbje staff; as listed in 1 M

ot or other related doeumenfs '

K Non-Compliance relateq to Quality Parameters 0 .o B

¢ | outlined in ToR, BOQ, applicable intermatigny Eiﬁ.t" 2% ‘.’fdthe fivoice amount of (he
Standards & Codes and SSGC’s SOPs, 118 perio

Reporting

Non Submission of time bound reports (as . . . 07 o

7 | mentioned in Tender documents / Construction Tm“f““‘“ penalization up to 2% ?t the
Plan : Invoice amount of the billing period
Unavailability of documents such as drawings,

R SOP manuals, inspection reports and other Explanation letter _
Technical data at site office.
Providing wrong / insufficient information in | Financia] penalization

9 invoicing Pertaining to equipment and Up to 2% of the invoice amoun( of -
manpower. billing period

10" | False reporting, misleading information Financial Penalization up to 3% ol v,

amount of the pilling.neriod
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‘Non
l of Contractor, Non-cooperation includes non-
sharing of construction site data, SuPP°mg

"ol ete. comphance of Compsany protocols or
-| instructions felated td works given by SSGC’:

i R.cmoval from. duucs in case tha mqng-,j i

1t - .| documents, fiturs work execution strategies . .' :
y - Note- Approvnl vnll be takenfmm contrines

maae agmrrst this non-Comphancc E

(4

owner 1-:. User Depamntntal Hmd.

- . representativers).
| Repeatedi= (03 absmcelUnava.uamuty of sxte

' " }2 | Contractors staff durmg sm-ane v;sxts of

Emangml pgnahmtxon (One day ml.m L
deduction of entire site staff of audited site)

[ 556C teams
; . C . Lo &t '.u:_;-u
*‘Note: 1. Penalization pmount will not cxc:ed the 5% of the total contm:twnluc T Tl
2. if Thres (03) non-cmmphance { on any one igsue or combination of issues) are issued tn

' any contractos, Mitagement-will decide to impose additional penalization{ e.g. forfeiting s
qmc;_Bmk_g_\_@mnteal retention money), termination of contract or mmpcrlrv L

, - Tendbr/ Projectispesific requirements and
i . ToR nnderspeena} r:quu-zmsnt sectxon.
e Lo .}
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blac ist (Blacklisting will be up to ok (D1yyear. = - el
penalization are oudined in tender dommenlv.l
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