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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

- [RFQ Numibers] ¢ 5 ¥ '] SSGC/LP/NR/SOR/2049094

Document_Ndmber- ~ & 2049094

04-JAN-25 12:29
24-JAN-25 15:00

5# | Item_Code [Item Description” .-
> » MS ”p}ﬂ““‘,%

1 I 3

1 51042473 COMPONENTS FOR 3RD GENERATION G4 Each 200000
GAS METERS | INDEX COVER GASKET OIL
IBASED WHITE BOARD CARD

250GM/SQ.M,0.3MM THICK) (AS PER
DRAWING NO. MP-ICG-DV331R00)
livery Schedule:  Delivery Schedule: 30,000 Pieces Per Month. The delivery shall start within 15 days after
— receipt of PO. Samples must be provided by the bidders upon request.

‘otal Fix Bid Bond Amount PKR: 9,800

NOTE:

1. The quoted unit price an
General Sales Tax. (GST). Sales
reimbursed to manufacturer and im

ding total amount shall be inclusive of all duties and taxes and discount (if.any) except
be applicable as per GST act and subsequent amendments of time to time. GST will be

ly subject to production of paid invoice.

2, Bidders are essentially required to quog bid form. Rates quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding sifject er enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise.
5. In case when bidder submit alternate bids, a @ id Bond for each bid is required. All the bidders are advised to furnish
a
he

fixed bid security amount appearing in price sc Q otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is s ndatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price

and will be liable for rejection,
7. Bid bond submission (2%) of the bid amount as mention lause 9 of General Terms & Conditions, to be treated as null
other contents of clause 9 will remain unc| J

& void, however, d
@ids and bid bond shall remain valid for 150 days.

8. All offers shall remain valid up to 120 days from the date of of

Description, Quantity, UOM etc.) will render the bid as conditional bid

9. Special terms & conditions and warranty guaranty attached at an

Signature

Person Name

Company's Name : STAM

S 0
%

End of page, any entry beyond this line would be invalid
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LOT. SUPPLIER'

OT QUANTITY

SAMPLE SIZE:

' SAMPLE DRAWN BY::

sz

‘| SAMPLE INSPECTED ON: -

’: | SAMPLE INSPECTED BY: .
_(Note: All dimensions are in millimeters) ;

()
‘.

INSPECTIONS

E EASLY TAKEN SEPARATELY: 4, DAMAGED:

. VISUAL
- INSPECTIONS

5. FINISHING:

6. ANY OTHER FAULT:

SR.
NO.

OBSERVATIONS

QTY,

DIMENSIONS

—
5

025~ 035 -

QJ

ol P g

. 036-040

041 - 045

0.46 -0.50

HOLES

235-239

240-244

2.45-249

AR

-" g;\.\
.\
!

. {'FUNCTIONAL INSPECTIONS

:

C 2. Y 250-255 AR B . 2 -
H : . TS ) <
R B : L
o . 2.56-2.60 F U
’ 2:61-2.65 . ;
‘o e ) 2.66-2.70 A A

o i. PROPI‘.R ADJUSTMENTBfI‘ TOP CASE&INDEX COVER 3. HARD, R 'Nés U

. 2 LEAK PROOF

ANY OTHER FAULT

=~

“CONGLUSION T

DETAIL OF INSPECTOR, ‘
INSTRUMENTS& GAUGES USED | -

CRITERIA FOR ACCEPTANCE OR REJECTION :
(ON AQL = 2.5) 3 -~

1, MICROMETER

T“\ -

Ly

2. VERNIER CALIPER ___ -

0z ‘
o

: "ui:'sr'x‘crin BY; -
(msmcron QC)

Kl

'SIGNTURE e

NAME.
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SUI SOUTHERN GAS COMPANY LIMITED

SSGC METER MANUFACTURING PLANT
TITLE:
ALL DIMENSIONS ARE IN MILLIMETERS Index Cover Gasket for 3rd Generation ‘G-4 Gas Meter
i. MATERIAL: =" (5 Based White Box Board Card
2 Tz (250gm /sq.m, 0.3mm Thick)
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< Z § E g .? § PROCESSING: Preds Working | SURFACE TREATMENT:
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= | | 3%| EE | 2vgE | REVISION MP-ICG-DV331RC0
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Tender Engitiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In cuse of any ¢onflict between Special Conditions of Tender Document and any ather terms &
conditions, the Special Conditions of Tender Detument will govern / prevuil.

1. Warranty / Guarantee Coveriige

i) The suecessful biddsr / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substapdard or nat toweting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warmrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified hy the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
guods have been sncwssf{llly deliyéred or commissioned. '
iii) It is mandatory that the successful 'bidder / supplier will submit the attached undertaking at Annexl, duly
filled, sigged & stamped.
w ere pprformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the co rchase ofder are pew, unused, of fhost recent or current models and incorporate all recent
improver @ design and goads unless and otherwise provided in the contact / purchase order.
v) The Wa aking being provided by the successful bidder is required to be submitted at least on
Rs.200‘— Non-yffllicial Stathp paper and should be duly notarized / attested.
vi) In case of Supplygffhilation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:
a) Bid bond submissi@) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealdf as void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amo ecurity is appearing in the Schedule of Requirement/Bid Form.
b) All the biddes are advis ) ish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, fading eir bid will be rejected.
¢) The submission of fixed amount ity is also mandatory for all the bids valuing Rs.500,000/-

or less. .
d) The word lowest bidder or the lowest e
bid. -
¢) Sub-clause 9.2 of the General Terms & Condi
of clause 9 will remain unchanged.

{ jd has been substituted to tead as most advantageous

3. Methed For Submission of Bid Bond (Under Single Stage
In case of Single Stage Two Envelope Tenders the fixed bid bond as
Conditions to be placed in the Technical Proposal. However, if the

placed in the financial proposal
will also be considered. Without submission of bid bond (either in Tec!
the bid will be rejected.

Eosal or financial proposal)
4. Bid Validity: '

All offers shal) remain valid up to 120 days from the date of opening of bids and b remaic valid tor

clause#09 of General Terms &

150"days. -

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Suce@ibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LO), for the value of R®10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maxirmum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Rage 1 of 4 _ o, ' LP-Rev-22
, 19 Dec 2023
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treated as null & void, however, other contents




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more ihan one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “QOriginal counter slip of token which is issued with orig}rml tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tghder documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

Applicable
14. Any Bidder w ﬁ amend the BOQ or Price Scb?dule (description, Quantity, UOM etc.) will render

the bid as condition and will be liable for rejection..

15.Clause 14.1 of General & Coriditions is mezwi for vendorized items processed through negotiated

tendering clauses.

16. For open competitive biddi@e nost advantageous, bidder is new local manufacturer, 10% trial order
will be placed and remainind¥7 r will be awgrded to the next most advantageous bidder at their own
quoted rates.

17. S$GC will not pay invaices if they am&d in aﬁeg 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to foll l erms apd conditions given in the tender documents without

any addition / deletion / amendment and suigfly ﬁ

id gccordingly. Therefore, in this context, the bidders are
requésted not to give their own terms and coiglitighs, Lt tantamount towards the conditional bid. Otherwise
their terms and conditions will not bé consider Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. /

19. The bidders/contractors are requtired to provide their @ e Bank Account number (IBAN number) on the
"FORM-X attached duly signed & stamped as one time Fifgliftion, which shall be firm (not changeable) for
all the fisture payment transactions.

20. Payment: é

The supplier after delivery of goods-and its acceptance shall submitw to Finance Department of the

Company, containing following information i.e.

(a) Purchase order No. & date O

(b) Items

(©) Quantity

(d) Price A

(e) Invoice value

) Point of delivery O

(3] Delivery challan indicating delivery date, etc. ;@

(h) Supplier(s) are required to submit signed and stamp acknowledgement sli retum,
Annex "C" & Annex "T" (‘whichevgr ‘alpplicable) in which Sales Tax (of rel Sales Tax

invoice) is paid.
Payment will be made within 30 days of completipn of siated requirements.

21. Joint Ventures: In the event that the bidder is bid&;;;g as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties tq QJ§ Joint Venture to be submitted with the bid. The joint
yenture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. fl"[;e, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two 11agéi§ons the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as Sggcified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bong\«-gyarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule bgnks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification of dﬂy:terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid wilgzgggibble for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibiliry of the user department to coordinate with the contractor fo get it renewed/updated fill the
period the job is completed/commissioned. .z i

In case the job is not completed within the given irme as per tender teims and the insurance policy sz'{gmltled
by the contractor expires, the contractor is lable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the % s will be liable for rejection. In case the bidder quote different make/brands/model that
c

Wi e considered as an Alternative b;gégfier and require to submit separate Bid bond for
ea

and/model
28, Bidder m cklisted and henceforth cross debarred for participating in respective category of
Public P[OCI%H roceedings for a period of (not more than) six months, if fail to abide with a
bid securing decl
in corrupt and fr
a) The bidder have
the tender terms.
b) Having been notified
validity (i) failure to sign
performance security or to
document.
29. The term “Call Deposit Receipt” mentio lause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond ional Terms for Tenders on F.O.B & C&F basis
be treated as null & void. + &
30. Wherever the “Rate Only” is mentioned (either o anywhere in tender documents) the same

shall only be applicable not exceeding 15% of the o@rocuremem for the same items as given
in the BOQ for package basis. In case the requirem em wise basis (not package basis)

then not exceeding 15% of the original Procurement fo “gtems (on item wise basis) as

1 (which is an integral part of tender document), however, without indulging
ractices, if in breach of obligation(s) under the Bid conditions:
or modified their bid during the period of bid validity as specified in
jt

ct or accept purchase order (ii) fail or refuse to furnish the

@ptance of bid by procuring agency during the period of bid
ith any other condition as mentioned in the tender

given in the BOQ.
31. Lots: In case when the tender is floated on LOT basis, follo to be applied:

a) The bidder(s) are essentially / mandatorily required to subrm bond as mentioned in

the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be itted against each
individual LOT and its validity to be 150 days at the time of opening

1 proposal

b) Evaluation for each LOT will be carried out separately. Each LOT will be& separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to subu&’o
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Sett/ement of Disputes:

¢ Any bidder feeling aggrieved by any act of (he procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

e In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings.

Page 3of4 LP-Rev-22
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In cawe. the complaint is filed afier the wsnance of final evaluation repon, the
complainant cannot raisc any objection on teclinical cvaluaion of the report. Provided
that the complainant may raise the objection on any part of the final evaluation repor(
in case where single stage single cnvelope bidding procedure is adopted.

34 The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions (o be treated as
null & void.

Page 4 of 4
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ANNEXURE: |
2l Owners Information for Pubiic Frocurement Contracts,

1. Namea

2 Father's Name/Spouse's Name

3, MICOP/Passport No. ) !

4. Nz «@

3. F»esidenﬁ@'e? : ' .

€. Email addres

7. Date o which sh 7 ool or interast acsuired in the business.

g, I zase of indirest share dincgMentrol or intarest being exercisey threugh intarmediary
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SUI SOUTHERN GAS COM}’ANY LIMITED :} -
Procurement Department -

L4

. v

-«

Tender Enquiry No. _.

INVIATION 1:9 BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure mtxtcndmg you an invitation, to submit bid for the

subject material accordmg to Terms and Conditions spcclﬁed -in the attached Tender Document. Please read
following i msu-ucnons beforc suhxmssmn of b:d. .

11.

_ Tender document), sealed technical offer & sealed bxd sha]l be

. For Tenders invited on F.O. B/C&F basis, cond1
. The Company will appreciate confirmation by fax Np 92-21-99 31583 or email at

submmed in sealed envelope prowded w1th the tender, indicating Tender Enquiry Number
Asand time on the face of the envelope;; ;

@ the total FOR /' FOB value 5 be enclosed with the bid without which bid will be )
=4 1dder Lmannmmced. The Bxd’Bond shall remam valid till the last date of the month

mwh1chmsexp

In case the bid openm on a holiday or duétqsomc unavoidable circumstances, it is not possible
to open on scheduled e opened on an?rhng day at the same time and at the same veniie,
The bidder shall bear all e sociated with thelvpreparauon and dchvcry of its bid/sample and the
Company will in no case be rcqacct. LN

Prospective bidder requiring any or clanﬁc;tlon of the tender may notify the same by fax or at
the mailing address. The Company d to’ any,requcst for explanation or clarification, if received

within reasonable time prior to submiss
¢ etc (r amend tendered jtems/quantities/any part of the

The Company reserves the right to cance
tender during the bidding period without assy eason. However, bidders shall be informed about it
pnor to bid opening/process. é _

The Company reserves the right to accept or reje
and reject all bids at any time priof-to award of co_ J
Liability to the affected bidder(s). :

In case of Single stage two (02) envelope blddmgproccdmenuoned In press advertisement &
in separate envelopes Bid Bond
el Proposal” is to be mentioned

part ofa bid or to annul the bxddmg process
hase order without thereby incurring any

will be enclosed with "commercial” bid. "Technical’ hoposal“ and !
on the top of the envelope. Technical offers will beiopcned and eval t. Financial offers of only
technically compliant bidders wiil be opened,‘@t*a}later intimat in presence of bidder's

representatives. Financial proposal of technically nog—comphant bidders ed un-opened along
with their bid bond. :

;ons as mentioned in Sectio ill also apply.
c.com.pk or
to DGM (Procurement) of your intention to submit the bid'and if not interested in submi &bid, it wilt

be apprcclated if it is intimated through fax or emaif’y thh ‘mentioning of reasons.
Bids are required to be submitted at: 7 1

Tender Room, CRD Building, Head Office Complex, Su' Shah Suleman Road Gulshan-e-Iqbal Karachi
Pahstan Ph. 0092-21-99021024, 0092-21- 99Q21223 0092-21-99021279, 0092-21- 99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc. com‘pk .

A
Hope and look forward for your valued partxmpatmqm
Thanking you ST -

e

u

‘Yours sincerely ) are

&ﬂb“‘%

Geéneral Manager‘ﬁ’?éd?:u}lment)
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1.

. Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a2 manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late orsubmitted without bid bond.

1.2. ed bids (as above) shall be mailed{sybmitted/dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bids ate to be delivered on or before closing time after which

' be entertained. In case bid is sent through courier, the same shall be delivered at least
hall'an efore scheduled opening time. .

1.3,  The y at its discretion extend the closing date for the submission of bids, in which
case all i bligations of the purchaser and bidders previously subject to the closing date
will thereafter ject to the date extended. However, any request for extension received from
prospective bi an one week prior to bid opening date may not be entertained. In case of

date, the same will be advertised in press ‘and simultaneously shall be

14 The bid shall contain no §
errors made by the bidder,
person signing the bid.

1.5.  The quoted price shall be incl duties/taxes except GST, which is to be mentioned

cable) regarding non-applicability of GST for which

a4 ofd be produced upon demand.

1.6.  Rates shall be item-wise, as given in pri€e gffedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi oca!'on'speciﬁed 1.2 above. Company will not -

be responsible for misplacement/ tampering/non-atte; e/delay or any other incident in case the . -
bid is not delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time, wi
19 The quotation shall only be acceptable on/as per Bid For¥®
) Apgent submits bid on behalf of different bidders, a separaf
Likewise for tender when bidder submit alternative bids a
" required or else bid will be liable for rejection.
1.10  Deviation from tender terms and conditions isnot aliowed.

, ib unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: B peviaﬁon on any

ed and returned unopened.

for foreign tender when Local
d for each Bid is required.
id bond for each bid is

other page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only. )

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: - ’
The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistazn,

Qualificainn,s3isqastiseation of Suppliers: .
The Conpany, 20 any ;-.;.»:-':hi_ &n%&em;. having oyedibia mrasars for of proad fad's

evidence of any defect in SHFFWMEWES. may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or managerial compeiase®

Pisase Follow the Attached
Black Listing Mechanism
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8.1 Allifems except line-pipe: T

. i » ¥

¥

whether already pre-qualified ormggﬂl & A Atsqualify a supplier or contractor if it finids, at
any time that the information regarfipul Eistin HOAMMMBbier or dontractor was false and materially
inaccurate or incomplete. ' SR S - -

Joint Ventures: .
£ the event that the successful bidder'is a 1oint \'entui‘e (formationlvof two or
Company, will require an undertaking on judicial stampy paper that the parties to
joint and' several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: e

. Y
Prospective bidders requiring any further information.or,clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mgllmg address indicated in the "invitation to bids",
The .Company ill respond in writing to any request Jor information or clarification of the tender
documnents, ifg8eiyed five working days prior to closig‘g,‘g‘ate for the subrhission of bids prescribed by the
Company. Theflffngany response (including an explanation of the query) will be sent in writing or by
fax/e-mail to® s spective bidders who havg-.,,i)urchas.e'd 'the tender documents. Verbal
instrictions/refereMnasf1 gt be acceptable. ;

' moTe companies), the
the joint venture accept

L

Lo
18 i

R its bid after glé bid submission, provided the written notice of
: eceived by the,Company prior to the deadline prescribed for
‘submission of bid. After the bids Juotatigns are ob;gch no bidder shall be allowed to revise, propose

62 The bidder's modification or with™
withdrawal notice may be sent by fax foffog
6.3 Bids once opened cannot be withdrawn durM

: dbyQ . If the bidder agrees for extending
bid validify the bid bond shall also be extended accordingly. A r giving extension to his bid validity

will not be required or permitted to modify his bid. E—?hgge will be ery/clarification or extension
request asked by the Company, the bidder should rgply{’the;}pg;nc withi®/y receipt of the same and
if bidder takes more than 7 days the delay in Teply wﬂlb& 5dded to their bi eriod.

Rate Escalation: Sy

‘.,
»

Quoted prices shall remain valid. firm, irrevocablé:and fixed till the fulfillmes @' pligations by
the bidder and will not be subject to escalation /’ehange on any account. &
. g
82 Line-pipe only: E o &

oy
tos

8.2.1 Bidders are essentially required to submit qetalled breakdown of rates indicating per ton price of:

a) HR. Coil. S
* b) All other charges (including wastage, trapsportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall Be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel l\ﬁxﬂsf(PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Aféﬁ;g&xient in line-pipe rates (from the bid opening

date till the currency of order) due to chinge in rate of HR coil manufactured by PSM is

admissible to the extent of raw material gpét without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates piiblished by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall nq‘t'l;’e}f‘abiaplicable on line-pipe quantities which were
delivered within 20 days of the announ,ceﬁi‘gqq’g of the varidtion (both days inclusive) in price
of HR coil by PSM. - b

e
o~

E




10,

11,

- process. The bid bond may

8.2.4 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value js above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduleq bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelogf¥idding procedure) unless specified otherwise. The bid bond shall be retumned/refinded to the un-

success gders while the bid bond of the™8técEssful bidder shall be retained, till submission of
Performang @
less than R ¢

the bid bond in lieu of performance bond will be retained till fulfillment of
ier. However, in either case the bidder is responsible to arrange the extension the
uirement. If bid bond submitted by the supplier is more than 2% of ordered
ppropriate value, If order value is less than Rs. 500,000, the bid bond will

id bonds of non-compliant bidders may be released during evaluation

ted if a bidder withdraws the bid duringvelidity period specified by the
11

if applicable). Bids without bid bond will not be considered. In case the order value is
0&

obligations by pp
bid bond validity as
value, it may be repldce
be retumed along with

bidder or if successful bidder
> Accept purchase order,
> Fumnish performance guarant
> Supply material as per requirem &gl

120/150days within 30 days of the opening of techn

Bwpsal / bid, and / or where so required by the
procuring agency.

o)

9.21n the event of the bid security amount deposited / furnished @biddet falls short by 10% of the
requisite Bid security amount. The procuring agency keeping e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc unt, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address pro@n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a

dance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -
Preliminary Examination of bids:
11.1

The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )

Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

Prior 10 a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid 1o the bidding documents. In Company’s opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
2*ic derzrmpad as not substantialy responsive will be rejected by the Company end cannot
subsequenily Be i oponsive by the Swaer through correction af the non-sunf iy

11.2

11.3

™




SSGC

12.  Ciarification of submitted bids: ’
To assist in the examination, evaluation and comparispn of bids, the Company

change:in the prica or substance of the bid shall be soﬁg}p. offered or permitted.
13.  Technical Literature & Samples.

ﬁ%‘ e
3

The Bidder(s) shai! submit the following,
13.1 Samples (if applicable/required) - SR s

13.2  Original or legible copy of technical Hteranuupg:iiomance characteristics
13.3  Test Certificates (if applicable/required)

R4

may at its discreti;ﬁ inguire
any clarification from bidder about thejr bid. All responses by bidders shall be provided in writing and no

13.4 Documentary evidence for legal import in case of ijhportcd material. (At the time of delivery when

quoted on FOR basis) . W
13.5 In-case of pipeline operation material bidders must also attach 2 "proof' from supplier/

man er, that goods offered have been usedsuccessfully on a high pressure natural gas pipeline

els der tropical climatic conditions. * ,“
13.6 Specifica ogpliance Sheet: i‘ . '

L
$oe

responsivenes®to thogspecifications or a staterment of deviations and exceptions to the provisions
of the specificatio: quired/desired. For"iqg’.rposes of the commentary to be furhished pursuant
to above, the bidder ote ‘that standards’for workmanship, material and equipment and

are intended to be descripti
standards, brand names and/@f ca

. . references to brand n&logue numﬁgi‘éz:;lesignated by the Company in the specifications

compliant.

Nyificates
13.7 The offer shall be accompanied with all techm"c;i{
tender specifications. Evaluation shall be caMé_diQu
submitted with the bid. No clarification, addjﬁ‘cjmé; inf
opening. LELY

13.8" Deviation to technical specifications: b
The bidder shall fill the "technical compliance.sheet" and mcntim@d
reference to its technical brochure/literature (paggfclause No.etc):

acceptable. However, if bidder feels to megtiJQn minor deviation, t
categorically on the "Bid Form" as well as on the‘technical compliance sheet
technical data sheet/brochure. In case of insuffidjent information, data or docum
not liable to seek clarification and the bid'nfay be determined non-complizgt
information. Rt

14, Award/Evaluation Criteria: 7#'3:'9."..

submitted sample has been tested and approvéd‘add provided th
to accept the order on lowest recéived price. & Kl

14.2  Generally for other items other than above, ogdépng shall be based on technical compliance and
, lowest quoted price. Supplies may be subject ;Qipi; shipment inspection and post qualification by a

.

third party in case of foreign material. If reélf',j}'réd during the process of manufacturing and / or

ispection., SSGCL representative may visit thig
inspection process. z

N

re

6174

Nclause-by-clause commentaty ‘on the Specifications, demonstrating the materials

and not restfigtive. The bidder may substitute other authoritative
e numpbers in its bid provided which demonstrates to the
Company's satisfaction that the § argrequivalent or superior to those designated in the

specifications by the Company. Q A :
N
Bid which does not possess above docu etc., may be considered technically Non-

ion may be sought / accepted after bid

specifications along with
uch as "Compliant" or
"Confirmed" is not acceptable. Deviation td-tender terms and t ecification is not
ﬁ all be referred

eference of its
ompany is

Esovided

14.1 In case of locally manufactured items e.g. ser'vﬂ:g; Jine material & meter components, mamufactured
by local vendors, the lowest bidder will be awéfde_q maximum quantity as per his declared capacity
and past performance in respect of delivery aﬁdjgpality. New vendors / manufacturers shall also be
considered for placement of a purchase order 1P {0 2 maximum of 10% of the tender quantity if their

ey have quoted lowest price or agree

¢ manufacturer facility to witness the mamufacturing /
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14.3  Evaluation may be carried out both ep

item or on group of items/single or multiple package basis
depending upod'the nature of require_ment exclusively at the discretion of the company to ensure
economic procuremernt, ’ ' -

-

144 Company reserve the right to 'settle the fina] terms of supply with the lowest evaluated and
] - " commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid
N evaluation or placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

’

15.1  The cost of compensation /loading amount for that item ghall be derived from the bid itself,

15.2 915.1 is not possible, average of rates ofg_}aher bidders, who have quoted for that item conforming
agfthnical specification, shall form thé Ba&s for cost compensation/loading,

15.3 @ pany will encourage participation by local ‘bidders. who will be given price preference.
el shall be determined as per prevailing Government policy / SRO. However they
will su ils of local value addition on raw material

imported by them and percentage of
locally man%d component with documentary evidence. :

'16. Performance Bond: Q - . - :
16.1 Incase purchase o is above Rs:500,000, the successful bidders shall submit performance
bond guarantee whi be itted within ten days from receipt of LOI - or arder along with

integrity pact. The suce ers shall submit a performance bank guarantee (PBG) in the form
of a pay order or bank imen attached at Amnexure-B) issued by a scheduled bauk in
Pakistan, for an amount equiv: i
the "letter of intent". The p
16.1.1 Completion of final satisfaet .
16.1.2  12-18 months from the date of BATLY delivery of the equipment/machinery. :
16.1.3  Satisfactory delivery/installation % in case the installation responsibility is on
supplier's part. _ .
16.1.4 120 days in case of chemicals,
16.1.5 In case of locally manufacturing jtem, the PB
- will be required after placement of purcha
completion of final satisfactory delivery of the
16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in

162  The goarantee will be released after completion of this period, subject to

of the supplied equipment/machinery/system as mentioned at 16.1 above, Th
the guarantee valid at their cost until fulfillment of the obligations.

163 In case the bidder does not submit the performance bond as specified, the deli

shall be deemed to have commenced 10 days (15 days in case of import) from the issuance of
14. ' letter of intent/purchase order. The P

Company as compensation for any loss resulting from the supplier's failure to complete its work
under the purchase order/ contract, The validity period of the performance bond is to be extended

. if the delivery date/period is being ded mutually by the Company/Supplier. <
164  The performance bond will be discharged / returned by the Company not lzter than thirty (30) days ’

"~ following the date of completion of the supplier's work under the purchase order/contract

including any warranty/guarantee/performance obligations as specified in the special conditions of

, contract. The supplier shall not be absolved of their Liability to perform in case of encashment of
performance bond by the Company, who shall have the right to claim and receive all
damages/losses incurred due to non-performance. '

1é.5  The Company shail prenptly netify the serplio

oF 0 WINEE T env clang arising undey ths
. Earantee. Upon receint of such notice, {he supplier shal propysty Topag 37 3oplace the oc* ctive

. ‘Bvods or naris thereof, without cost to the Company other than, where applicable the cost of inland
delrvery uf the repaired o1 replaced goods or parts from the port of entry to the final destingsi

7IPage



16.7

168

Y

'{w)
.

If the supplier, having been notified, fails to reg;:iﬁf the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the_@hifplier«undcr this ‘clause may be recovered by the
Company, by withdrawing from the performange bond without having to notify or seek the
approval of the supplier. . '

‘Neibieg herein contained shall be construzd tgf‘“}.i'ngn‘ vapplier's obligaticu of performance of the

oidescontract 10 tuc value of the performance bond.,

Guarantee/Warranty:In case where performanée guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the co&tgagdpmchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase ojrdé;. This guarantee shall remain valid for a period
of twelve to eighteen months affer the goods gﬁ\ge been delivered or commissioned.

5
ey

17. Purchase Or ct: e 4

Purchase order material may be placed on fulfillment of conditions mentioned at 14 &16 above
whichi is through fi L tion for proceedings with the suppliers. .
18. Assurance;. ol '

The successful bidder will b
the goods, pursuant to the

19. Force Majeure:
In the event of either p

19.1

19.2

‘will agree on the necessary gnangcmen'ggf.for the further im;

“ 4 ¥
ired to give saﬁsfaq_’}"gg assurance. of its ability and intention to deliver
iry and contract within the time set forth therein.
é: i+

W

ing rendered unable, wholly or partially, by force majeure
ns umder Lhe purchase order/contract documents, such party
nther satisfactory evidence of such force majeure
Gther party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations oV ziving such notice so far as they are affected by
such force majeure shall be suspended fo: @ eriod during éause(s) shall, as far as possible, be
rémedied and obviated with all reasonsble ¥ : he term “force majeure' as employed herein,
shall mean acts of God or public enemy, cjy¥: g8 ,u ection, fires, floods, earthquakes or other
physical disasters, order or request of governmentgg e or embargo. It is, however, clarified
that strikes, lockouts, shortage-or non-availabiwty ot@tcﬁeﬂs, rains, and disturbances, other .
labor dispute or congestion's in-ports on the :g__uﬁglief e shall not be included in the term ‘force
majeure’. ' ok b

circumstances to carry out its obli
shall give notice and full parti
circumstance(s) in writing or by f

)
%
hY

& ? 3\- e
In case the force majeure contingencies last continuously for, one month, both parties

tion of the purchase
e, both parties shall

order/contract. In case further implcmentg‘gign’;is unfpreseeable and i
arrange for the termination of the purchase gr};}gr/contract, but without fffe their rights and
ovligations prior to such termination it being-understoud that each party

) its contractual
obligations so far as they have fallen due befg‘ré‘ the operation of force maje

20. Amendment in purchase order/contract: o

20.1

20.2

203

8lPage

‘20.1.3 The place of delivery.

iy e , &&

The Company may at any time by & wﬁtthfg:iéﬁce to the supplier make changes within the general
scope of the purchase order/contract in any.oﬁg‘or more of the following:-
e

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to.be specifically manufactured for the Company.

20.12 The method of shipment or packing,

3 ae

20.1.4 Quantities of item up to a meximuip variance of +1 5% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requiremcnﬁ?;d form without assigning any reason.

Upon notification by the Company of sus;‘}lz«:;;'bdiﬁcations the supplier shall submit to the Company
an estimated cost for the proposed modification withir ten (10) calendar days of receipt of notice
of fhe modification and shall include an estirhate of the impact (if any) of the modification on the
delivery dates under the purchase order/contrict, as well as a detailed schedule f
the modification, if applicable. % G2 '

*

jon of

5
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The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estunate proyided by

the supplier as described in clause 20.3.

Modification mutually agreed ‘upon shall constitute & part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract guantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent wcmld be mutually agreed upon between the Company and the supplier.

At

21. Extensmn in eriod:

211

212

213

22. Packing:

221

., 22

223

24

Delive: of oods shall be made by the supplier in accordance with the schedule of

requu’ement ivery period; however, the supplier may claim extension of the time limits as
set forth in the § e of requirements and delivery period in case of

21.1.1 Modific e goods ordered by the Company pursuant to clanse 20.
21.12 Delayinp any services which are to be provided by the Company (services

provided by the y shall be interpreted to include all approvals by the Company
under the contra

21.1.3 Delayin pcrforman caused by orders issued by the Company.

The supplier shall demonstrate to th @ bagy's satisfaction that it has used its best endeavors to
avaid or overcome such causes for del3%y g ; e parties will mutually agree upon remedies to
mitigate or overcome such causes for 46883

Not withstanding clause 21.1 above, the s 1 not be entitled to an extension of time for
completion unless the supplier at the time of su cumstances arising, immediately has notified
the Company in writing of any delay that it may claj caused by circumstances pursuant to

clanse 21.1 above and upon request of the Companyy lier shall substantiate that the delay
occurred is due to the circumstances referred by the supp

The material shall be in ongmal/sealed packmg to ensure # ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at th of embarkation, the
supplier shall be responsible for replacement of those goods free of WPclNye and cost to the
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase ord®} number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processex a* any stags 3t any of the premir s of the supplizx or its subcontractor(s) ot and 2t the

point of dziivir: end atthe goods firel desmination Where \.onduuted on the premises of the

supplier or 1ts sub-contractor(s), all reasonanle faciiitics and assistonce including access v
drawings and production data shall be furnished t the inspeztor. ul 2o chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




24. Delivery:
24.1

lvl"

purchase order/contract. If goods fail to conform to the specxﬁcanons the Company mayfeject
them. .

1 \

Free delivery at any of the followmg locauons un{ess specified otherwise:

© 7211 R &D Section. Stores Uepartment Abul Hasan Ispahais Fuond ¥lazachi

242

243
244
245
24.6

24.7

2402 R &D Section, Storss Départment F-37, 3ITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Sulcman Road, Guishan-e-Igbal Karachi,
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the compayy. -

Delivery period shall commence after 10 days (15 days in case of 1mport) of the issuance of letter

of intent gr from the date of purchase order/contract whichever is earlier, unless otherwise
‘*"“‘3?4(

P

replace defective material at ‘thgu risk & cost including transportation, duty,

taxes etc.

GST Invm ble be submitted at R&D sechon Stores Deparnncnt along with material &
dt;lrvery ) “

Unlpading and stack

ough cranes, fork hftprs, labor etc. will be arranged by supplier at

delivery site (for mat¥ri ipes/Heavy Mac]iiﬁé‘ry & Equipment etc).

Delivery is to be mad \in accordance: %nth "delivery schedule" as specified by the
Comipany. :

The rejected material is to be gbllec ifted by ‘the suppher within a maximum period of one
‘month after its intimation by the' chond specified period, the Company shall not be

N v.‘:

25. Delivery Faflure:

responsible for storage/safety of th Eed matcnaL

25.1  In case the supplier fails to supply/ship the ﬁ Jigd within the stipulated period, the Company
have the right to make an alternative arrangem®njfft purchase of the goods on such terms as
may be offered. In such event all losses, cost anid :%stainedfmcuned by the Company on
stated purchase shall be recovered from the Spppl t prejudice to any other right or
remedy available to the Company which mcluaes,rcco@ losses sustained by the Company
from any due payment of the said supplier. 1 A

252 In the event Company remains unable to make kugh alternati ements, the Company has
the right to recover from the suppher -any or all; lqsses sustained as@Pregydt of the supplier's failure
to ship/supply the goods as per schedule of dehyc:ry

253  Iu'the event Company being forced to purchase any quantity or any o tive not specified
in this document as a result of any fmlure to sﬁ}gply/shxp the material, th hall have the
right to terminate the contract/purchase order~w1thout prejudice to any other or rcmeches
available to the Company. rfté

26. Payment: -,
26.1  The supplier after delivery of goods and its accepténcc shall submit invoice to Finance @n ent
of the Company, conteining following mformaﬁgn fe. :
(8) Purchase order No. & date -
(b) Items L
(€) Quantity T
(d) Price . . >
(&) Invoice value . 4 .
(f) Point of delivery .
(g) Delivery challan indicating delivery date, etg
Payment will be made within'30 days of completkqn of stated formalities.
26.2

10lPage

Income Tax @ 3.5% or as applicable under the’ preva.ﬂmg government rules will be deducted at
source (except where the supplier provides. an come tax gxemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whmh shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Saies  Tax(of relevant Sales Tax invoice) j

LA

!




27.

28.

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for

e cancelled quantity of goods under clause 28.

274 ever liquidated damages beconj&payable, in the event that delivery of all goods and

t is not made within the time period specified except on account of force majeure, the

all quantify the same and shall serve notice to the supplier requiring payment thereof.
If the fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with b e entitled to recover the same without recourse to the supplier, by calling upon

The Perfo Rond, withdrawals by way of liquidated damages shall not reduce the value of
the Performang @ 1
1

27.3 The payment of damages shall not relieve the supplier from performing and fulfilling all
its obligations un e Ftract/purchasc order nor shall the right and entitlements of the

Company be affected or amy manner.

274 In case of order placed on AN basis, the delivery period shall commence from the date of
confirmation of L/C. Howeve 4&, submission of PBG period in excess of time Hmit will be
deducted from the delivery period purpose of recovery of late delivery charges.

275 The liquidated damages shall be thotd ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfot dces for each day of delay, until actual delivery or

performance, up to a maximum deductio 10) percent of the Contract price. Once this
maximum is reached, the Company may co ination of the Contract at the risk and cost

of the Supplier. A '

28.1 The Company may, without prejudice to any other remedy
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered

Default by Supplier:

tten “notice of default” sent to

per specified delivery
schedule or any extension thereof granted by the Company
28.1.2  The supplier fails to perform any other obligation(s) under e order”,
28.1.3  The Company during the delivery period has reasons to believe lier will not

be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the defaunlt(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnighed, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecorilunce wih Sie vrovivicos theres? or sbendons the shiproent

2823 The supuiier Becoises hordaugt or fasulvent or meles an assignmert or the benefit of
its creditors.

28.24

One or more consignments of material delayed by a periodof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.




29,

30.

e 4

31

33.

121Page

Ly
- 283 The supplier shall have the rightto terminate tul,;ﬁ‘ contract/purchase order if:-

. Arbitration/resolution of disputes:

{,
2826  Penalty on higher rejection rate of supplied goods.

28.3.1  The Company fails.to es'tablish the Hetter of credit” with:n the stipulated period as
% ?;

required. .
- - . . Lot . .
2832 rhe Cursparny oecomes bankmpt or msplvent or makes ar, assipocent for the benefit of
i cieditors, -4

28.3.3 The Company is in ‘default and breach of its obligation and liabilities under the
contract/purchase order: o .

1t
"Resolution of dispute: PO o
The Company and the supplier shall make every effort
between them amicably by direct discussion under or i’

to resolve the disagreement or dispute arising
omnection with the purchase order/cortract. .

Declaration/Integrity P rtification:

31.1 Successful supplier sh igh the declarg_t‘ibi;j: (specimen attached at Annexure-C) within 10
: days after issuance of /contract if thetorder/contract value becomes Rs:10 million or
- above. . ) :

312 In case of F.O.B/C&F Purc ;@mﬁfﬁé Principal as well s "local agent" both will sign

‘the "integrity pact" as required lause v ¢

31.3 Bidders to submit a certificate on Qg i)_ﬁ-iudicial stamp paper ccrﬁfying that they are not
black listed by the Government/Antond «Q bgdies and declared as defaulted supplier,

321 Ady difference or dispute arising out of or in

i n cof og with the contract between the Company
and the supplier which can nof be amicably Tk

be referred to arbitration in Karachi,

Pakistan, to two arbitrators, one appointed by ‘gach uch difference/ dispute. In case the
judgment of the said Arbitrator being at vanax%gef ‘the shall be referred to an "umpire", who
shall be appointed by both the'side Arbitratqrsig?he umpire § etired judge of a High Court

or the Supreme Court of Pakistan. Such arbitritors and umpire s}
he disputes in accordance with ‘the A.rbitrﬁfﬁg”n Act, 1940, 'al
322 Prior to exercising any right by, the Company ‘of supplier to termina
under the conditions stipulated above, a reglfé notice shall be requir
party specifying such default(s) and calling’fgi"}gﬁbmissionxpf an explé g
days of receipt of such notice. If such explanation is not furniskied within the

-
IS

hase order/ contract
given to the other

hin seven (7)

i t '@ red time or if

so_furnished, is found to be u.nsatisfactgf_"x',:?;lpd the default(s) continu™ &purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law’jp‘g §lamic Republic of Pakistan and th@:ration
language shall be English. , L i ’

324 Diring the course of arbitration, the supplier. shall not spspend the performance of his
esponsibilities and obligations under the con&g;gﬁ jpnless authorized by the Company in writing to
do‘so. : Y

325 In addition to the remedies as stated above,sthere is a "
Company which can be approached by supplier’ in case of
supplier feels that settlement is not insight or notjustified.

Redressal of grievances by the procuring agency._-“{j;’ };

331  Grievance Committee is in place to addresg the compleints of bidders that may occur prior to

entry into the procurement contract. rj‘ ' .

332 Aggrieved bidder may lodge a written complhj@g concemning his grievances not later than fifteen

days after the announcement of the bid evaltigtion report.

Bidder is to submit complaint on letter‘héad duly signed by the authorized person. Tender

reference, details / nature of complaint, cdmipldifiant active telephone, cell, postal address, email

e X

grievance committee" formed by the
non-gettlement of issues at any stage if

333




36.

37.

' The Bidder/Supplier shall

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or teinporarily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a Supplier or comlactor who either constantly fails to perform
satisfactorily performance or found to be indulged jg#0iadit and fraudulent practices as defined below:

34%mpt and fraudulent practices" incﬁ!& ol

alue to influence the action of QO
34.2 AN

AN
o @

34.3 Misregg#Sehtation of fact§

344 Collusive ipag among bidders (prior to or after bid submission) designed to establish bid
prices at arti

open competi

Supplier's Guarantee and R

guarantee will be 1n accordance
Company the Goods fail to perform

iges in accordance with the specifications specified in
Section IV due to manufacturing defe j

e material and/or workmanship, the Supplier shall

UNYSgMA gpst in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such cofgffiggmmghat it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplie ﬂ so that the goods shall perform in accordance
with the specifications and details as set forth in th®Contgg/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, the

Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documents re
the bidder and the Company shall be written in English language. Any prin!
bidder may be written in another language provided that this literature is ac
translation in which case for purpose of interpretation of the bid, English translat

Vehicle Applied by Authorized dealer of local manufacturer : , '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.

the bid exchanged by
¢ furnished by the
igd by an English
overn.




SSGC v

Additional Terms for Tenders onF.0.BIC&F basis:

’

1. Sobmission of bids: - s

1.1 Bid bond (Eamest money) @ Vo of the totsi FO.B vafue ac per clm-.se 0, of section ) of "General rerms
& conditions" is required to be subrmtted with the bid. th may be noted that bids without bid bond will be
rejected and returned to bidder.

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include mpphcrs original Performa invoice and an original
authority letter in favor of local agent to sign the docuﬂ:ents on their behalf. The bid is liable for rejection

if these conditiggffire not met.
1.3 Incase of Bidferfiferino to supply goods which the bldder did not manufacture or otherwise produce, the
biddet shall be d

ized by the goods manufacturer or the produccr to submit bid or supply the

goods on their beha
1.4 Bids shall ‘be sibmitted (ffeferaply through local agcnts) m two copies, (ongmal + copy).
1.5 The price onunit FOB and is is to be quoted sepa;ately Followmg are to be essentially indicated
in the bid form: wey
15.1 Country of origin. Ly
1.5.2  Port of shipment. ﬁ L .
1.5.3 Eshmatcd gross/net weight, & vol}fi:ge of offered item and estimated weight of each
item.” K

‘1.5.4  Delivery period or schedule in cas
1.5.5 Original technical literature.
15.6 Beneficiary's complete address.

1.6 Foreign bank cha:ges and L/C confirmation charges Whiisd#edfme by the supplier.
1.7 Bid Crrrency: ¥y
The rates shiall be quoted in bidder's home country or m'U i gs Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of thelcomra @-- ore than one currency and wishing to
be paid accordingly shall indicate the same in their bld’ ‘HoweVFr, bidgMs from Pakistan would be paid in

Pak Rupee. o
(Clause 1.5 of General Terms & Conditions is not apphcable) O
. Bid bond: s

Sui Souther-n Gas

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B- value@
Company Limited and shall be in the form of pay- p}'der, demand draft, cal
guarantee (specimen attached at Annexure-A), issued By a scheduled bank in Paki
remain valid for 120 days (150 days in case of Slggl,le Stage Two Envelope biddi §
specified otherwise. The bid bond shall be returned/réfimded to the un-successful bidd i the bid
band of the successful bidder shall be retained, till subrmssmn of Performance bond. Bids wi bid bond

will not be considered. In cese the order value is less’ than 1S$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obhgatmns‘b& the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond vahdny as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it maybel‘n:placcd with appropriate value. Bid bonds of non-
compliant bidders may be released during cvaluatlon process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible cutrency

2.2 Bid submitted on behalf of different principals shah be required to submit sepagate bid bond along with
the bid for each offer.
(Note as mentioned at Clause 9, 9.1 & 9.2 of Genqral Terms & Conditions shall alsp apply).
3, ‘Conversion to single currency:
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opemng of bids. In case of '

Two Envelope Bidding Systcm, the exchange rates pteiaﬂmg at the time of opening of Technical Proposals
will be used for conversion and evaluation.




. ¥ g *
.

"4. Evaluation Criteria: - -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are reqmred to submit best ﬁ'elght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

42 Tn the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

43 Incase sh;pment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. eight to collect basis ". '
(Claus 14 4 of General Terms & Conitiods are also fobe applicable).

5. Loading ofBids _ i
Freight charg
failing, which bid
results an extensiv€ n
(Clause 15 of General

6. Performance bond:

6.1 In case purchase order value is U ”‘

 port of loading up to Karachi port or unit C&F value must be indicated in bid form,
loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
in price of material.
Conditions is also applicable).

0Q/- or above or equivalent for other cum:nmes letter of intent will
be issued to successful bidders forwbyfficeton of performance bond guarantee which is to be submitted

within 15 days from receipt of L.O.I%] @ cessful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee of\attached at Annexure-B) issued by a scheduled bank in

Pakistan, for an amount equivalent to 10% € al value of the pu:chase order or as specified, in the

letter of intent .The performance bond unless s herwise, shall remain valid tll:

6.1.1  Completion of final satisfactory delivery m ble items.
6.1.2  12-18 months from the date of satisfactory de f the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in ﬁa.llatmn liabilities will be on suppher's
part.

6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance
" pact, any delay due to late submission of Performance Bond will be on
PBG should not affect the delivery schedule.

" 6.3 The performance bond shall be denominated in foreign currency or in currenf§

@ he contract/purchase
order or in a freely convertible currency acceptable to the Company and shall"8&; form of 8 bank
guarantee. .

ecified in para6.1) and integrity
t. Late submission of

6.4 In very special case subject to approval of the management, the P.B.G could be acc le in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B, G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.-This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clausc 16.2 10 16.8 of General Terms & Conditions are also applicable). '
7. Delivery:
T Laass 7 TOTY ol

aoact, ':mr"\r:r :5) shall be 2trecicd per vessel of Pakision National Shipping
Corpaisuion (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
“freight payable by the consignee at destination". In case goods ready for shiptnent and the PNSC vessel is

(2]




SSGC

1.3

74

1.5

7.6

16lPace

R S
ot e )
not available-at port of loading, supplier shall intima"fg, the same to'Company immediately so that matter
could be taken with PNSC in Pakistan.. K ,I: CT
In case of C&F orde/contract, the supplier hereby guarintees/ensure:
R f‘ v

721  Touse clean and dry vessel suitable for marine ;@fé‘ilspc;rtaﬁon and shall not use

7.2 - . The goodsimatenial will be shippes:di sparched with 4ii dure aud dit
- goods to be siored below deul. Aucrun (. esipner shiall Be responsibiz for all damages/losses
during inland and marine fransportation from the'supplier’s plant unti] arfival at Karachj port.

723 To provide as part of its work all services anid'finctions related to handling, lpading, unloading.

lashing and securing in ship's holds and al] cogis:;;chargeg and expenses of which shall be included
in fhe purchase order/contract price, unless otherwise specified” .

In case of FOB ordet/contract, the supplier's obligationsfs;hall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a P§SC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all hgditibnagfgiutigs,.taxes and other such charges paid by the

Company on & of short shipment by the su;}pli:erdfwci; all-items subsequently shipped on a no-charge
basis or otherwis -

pplier. The sup?lier shall als‘gqll:Simburse the Corhipany all additiona) duties, taxes
and other such chargfs pglby the Company on'account Bf ifjcorrect invoici by the supplier.
P A ciog Pp

tramp vessels.
‘ence af their risk & cost and

Shipment shall be dectedg® Rave been miade when the g’hﬁ‘plier has shipped the goods against a clean bill of
lading and all other such®o tion,;as specified i;i{pl;iuse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Compayf’

T
3o
The supplier shall ensure that a entioned acts'a{nd other incidental and ancillary functions are
conducted in.accordance with soung peptable engiiégféring practices. The Company shall be entitled to
oppose any incorrect or inadequate pragfice ted by's

by:supplier in this respect and the supplier shall take
corrective action/measure forthwith to migsions. If any goods are discovered to be damaged or
unacceptable'at the point of loading, the sup e

costs to the Company within the deliv

be, responsible for replacement free of all charges and
Insurance:

od*specified in the purchase order/contract.
81 Al goods supplied under the purchase order/cont¥g e fully insured in a freely convertible currency
against'loss or damage ‘incidental to manufacture or soffligfiibn, transportation, storage and delivery in the
manner specified in delivery clause 7.: 4 '
8.2 Marinednsurance shall be the responsibility of the Compiny iin
8.3 The supplier shall advise the Company by fax at least seven (7
the following particulars:- S5
83.1  Name of the vessel and of the ghipping compgnﬂf.'-

832 = Age ofthe vessel (which should be less thanéOymrs) %

RReTwise specified,
s %o the expected date of shipment,

833"  Lloyds 100A1 or equivalent classification aéﬁﬁ;gvessel.

834 . ETD from Port of dispatch and ETA at Karac}u"

83.5  FOB/C&F value of the consignment. A

The above information shall also be tréanismitted to the 'Company's underwriters, M/s. surance
Corporation by fax No. 0092-21-9202779 and to'the ¢§1135auy referring Policy No. NIF, /73.
Payment: AR

9.1 Payment of FOB/C&F prices shall be made in

foll name and address of the negotiating bank and the
credit. All bank charges outside Pakistan will be on

7

on supplier's account. el

9.2 The supplier's request (s) for payment shall be made to'the”;ompany i.n‘vyritixig as follows:

9.2.1 It shall be accompanied by an invoice describin‘ﬁ’ifég appropriate, the goods delivered and the services
incurred and by shipping documents submitted%ﬁﬁuant to Claiise 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/copyract. ,
9.2.2 Apainst shipping documents on srrival of ordertd inaterial ai consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt foﬁigi?é?noﬁe of pajment -
9.3 The letter of credit shall be available upon preseuﬁn:'gifhe following documents to the negotiating bank
within 15 days of the date of the bill of lading ‘cd\'edﬁgéh;igment of each consignm

[x3)
Uz

the cﬁirze'ncy of bid through en irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
‘}g_lace at which they wish to negotiate the letter of

supplier's account and all bank charges within Pakistan
will be at Company's account. If confirmed letter of ér;git is required then charges for confirmation will be
: g



e

9.4

10.

11013 The.Company is in default and breach of its obligation and labilities uffG

1

12

171 Pace

9.3.1- Invoice o === 4 copies
9.3.2-  Packing list :

) — 4 copies
9.3.3- Bill of lading " freight to be paid by consignee =~ ___ 3 originals &
at destination" evidencing shipment in terms - 6noo-negotiable
of the purchase order to Karachi-Pakistan made copies. '
out to order in the name of Co.'s bank, Notify
party Sui Sonthern Gas Company Ltd., '
9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) — 2 copies
9.3.5- Manufacturers test certificate/ 00000 2copies Inspection report,

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5

above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immedfy i

after shipment so as to reach the Q%n%;zany at least 15 days prior to the arrival of the vessel at

Karachi

94.1 . ~ 6 caopies )
94.2 2 jng - 6 copies Yo
943  -Packigf List e 6 copies

944  -Certificate igin (Verified /Endorsed by Chamber of Commerce) ..., 2 copies

94.5  -Manufactlre ertificate/ 2 copies

) ) ) irspecﬁon Repart.
9.4.6 The invoice to be exal er order/contract. Any deviation which render or cause the company to
pay demurrage or any e&gcs with respect t6 clearance/handling etc,-will be bome by the
supplier. ‘ ‘

9.5 ' No payment hereunder shall l d to be accepted by the Company of the goods covered by

such payment nor release the su responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay
" damage at Karachi Port on account ofinb
Company shall be entitled at their sole disc

Termination of purchases order by supplier:

T storage charges or incurs any loss or suffers any
jgnce by the supplier of above requirements, the

éover the same amount from supplier.

10.1 The supplier shall have the right to terminate the contrac order if:-
10.1.1 The Company fails to establish the letter of credit within the peﬁod as required under clause

9.1 hereof after the supplier has made compliance with the provis :
L4
10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen{Yor Njggiteg .
rontract/p’urchase
Installation/Commissioning/Training: Q
If installation/commissioning and training is required, the charges will be paid in Pak Rupedand will be
subject to deduction of all local duty and taxes (as applicable). '

order. .

€

Vehicle (s) supplied by foreign manufacturer / principal:

12.1In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

related documents & provide the vehicle (s) number plate'(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani environment and-
¢an operate in Paicistan. The bidder shouls snsues bt vehocic ic) copsanimnia fe | fual'on & lubricant.
spstes) are iy, available in Palristan, '




Annexure - A

!l On Not Judicial Stamp Prper of s, 50/- (Frfty) Per 100,000
] _ Yormat of Bm Bond charant,ee

| ; BANK GUARANTEE NO.....-c.ececcecrcenemcmeeenenn. :
' DATE OF ISSUE. .....cceeeceoceeercmeeaerame e e et
DATEOF EXPIRY. ... cuscemeaneemsemmasers e eeeconenens
AMOUNT............. feremree ot ta et nnneaesnaas
Sui Southern gas Company%
. ST.4B,Block-14,
| Guishan-e-Iqbal,
‘Sir Shah Suleman Road, )
Karachi, A .
Dear Sirs, -
Bi Guarnntqg

In consideration of M/s hereinafter called the Bidder
having submitted the accompanying bid & in consider4 G) alue recexvcd from Bidder we hereby agree and
undertake as follows:

1.  To make mconditional payment of Rs.
Tecourse, question or reference to the Bidder or any other p p
bid by the Bidder before the end of the period specified
same for the validity thereof or if no suchpcnodtobe specrﬁedmthm
Envelope bidding procedure) after said opening end or in the evsnt idder shall within the period

N specified therefore or if no period specified within 15days after thc P ed forms are presented to the
+'Bidder for signature the Bidder shall fail to execute such furthcr contracmal ents if any, as may be

on your written demand without further
g event of withdrawal of the aforesaid
bid after the opening of the
days in case of Single Stage Two

. required by the terms of the bid as accepted .or on the Bidder faﬂm'e to give tha Performence Bond as
_ may be required for the fulfillment of resulting contract. <,

2. To accept wriften mnmatmn () from you as conclusive and suﬁclent evidence of the of a default
of non-compliance as aforesaid on the part of BJ,dder and to makq pavment accordingly wi s of the
receipt of the written intimation. ®

3. No grant of time or other indulgence to, or composition or arrapgement with the Bidder in rcsp§
aforesaid Bid with or without notice to us shall in any manner, dlscharge or other\mse however,
Guarantee and our lisbilities & commitments hereunder: >

4.  This Gusrantee shall be binding on us and our successors in interest and shall b'e irrevocable.

Yours faithfully, : ¢

(stamp and signature of the issuing bank)
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- TR L, VREERERR,

On Non Judicial Stamp Pﬁ;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bend Guarantee

BANK GUARANTEENO.......ooceirreeeveeeene.
DATEOFISSUE..........ocecreerecrececcecoceanans
DATE OF EXPIRY........ R S
AMOUNT......ee e cccveccemca et see s e oo em e s
Sni Southern y Limited, ey .
ST. 4/B, Block-14,
Gulshan-e-Igbal,
Sir Shah Suleman Ro:

Karachi. A .
DearSirs, . . Q '
- . In @f Rs Account

-§P Yougg Karachi under the Purchase
-. - 1n consideration of your having placedd g Order No

dated: On Mk . called Supphcrandm
consideration for value, received from Supplier,

geree and undertake as under:

1. To make unconditional payments to you fro IPUC 4o time as called ﬁpon or make an unconditional
payments Rs.....coccorermvneniens Being Ten Péic] ), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wrn

d(s) without further resource, question 6r
reference to Supplier or any other person, in the evc@cﬂmh or non-performance and / or non-;
fulfiliment by Supplier of his obligations liabilities & re n%es under and in pursuance of the said
Purchase Order of which you shall be the sole judge. _

2. To accept written intimation from you as conclusive and sufficient N T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof.

3. To keep this guarantee in full force from the date hereof as specified in (Q
i conditions.

&Special terms &
4, That on grant of time or other indulgence to amendment in the terms of the purchase@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and shall he irrecoverable.
6. This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution 0f M/S wuvueeveveerie s the Supplier.

Youss Bathfully, : )

(stamp and signature. of the issuing bank)
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(Format of Declaration)

General ivianager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-Igbal,

Sir Shah Suleman Road, Karachi.
.Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any ini e gubdivision or agency thereof of any other entity owned or controlled by it (§SGC)
though any corrupt bus ice. o

Without limiting the genera O»ﬁnrcgoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commissiogffees efg. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone m% oqtsidé Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, gepfPidociate, broker, consnltant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratiﬁcéti, nder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or ind e prowremegt'gf a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from @t that whighi has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and 1 disclosure of all agreements and arrangements
with all persons in respect of or related to the transactio GC and has not taken any action or will not take
any action in circumvent the above declaration, representaty $

..
(The Seller/Supplier) accepts full responsibility and strict liabili % jng any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defedt, ose of this declaration, representation

n or benefit obtained or procured
SSGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Sell&ﬁer) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its- corrupt busine s and further pay
compensation to SSGC in an amount equivalent‘to ten times’the sum of any commi . ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesgig*‘for the purpose of obty inducing the
procurement of any contract, right, interest, privilege-or other obligéti@ or benefit in whatsoever fo@. SSGC.

%

Yours faithfully, &

Signature & Stamp (The seller/supplier) ,
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter-head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.
2. Please note that submitting the decleration is 2 mandatory requirement.
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S 4
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

5 Yo M W

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The proce shall be applicable and remain in force, along with any amendments thereto, within Sui
Southemn any Limited (“SSGC”) untit'duy clear instructions or guidelines are impacted by
the Governm gh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC)’, other competent forum. The procedure shall also be applicable on the pre-

qualified firms. p%ure shall be applicable on any “Person”, which for the purposes of this

Mechanism shall inter ude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the®ighe in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall e a part of the future Bidding Documents.

3. DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority»t«( al against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. -7

3.3 "Procuring Agency" - Any department/di n%ory/project exercising general and/or '
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalt;@mlifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed fi
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a proje
with the contract documents. §

3.7 "Termination of Contract” - Extinction of contract by reason or resoi8ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-" — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

jons committed during the
rohibited from further

tract in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

“ii.  Submission of bi

4.1. I"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a’scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-comgetitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the executionof a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which itlclude but are not limited to the following:

4.2.1  Competitive Bidding Stage

% the competitive bidding stage, the Procuring Agency shall impose on bidders or
p ¥e bidders the penalty of Spspension from participating in the public bidding
pro out prejudice to the imposition of additional administrative sanctions as the
internal gyfesof the agency may provide and/or further criminal prosecution. as provided

by applicab%s, for violations committed which include but are not limited to the
following: ¢

i.  Submission t@bility requiregments containing false information or falsified
documents. !

tain false information or falsified documents, or the

ion in the bids in order to influence the outcome of

tage of the public bidding.

ocuments for pre-qualification/ tendering i.e.

rincipals/ manufacturers etc.

concealment of such i
eligibility screening or
ili. Submission of unauthorize
without specific authorization: !
iv. Failure of the firmm to provide*
Invoice of the manufacturers [-Princip
v.  Failure of the firm to submit specific oy letter of the Original Equipment
Manufacturer (OEM) for participation in a tender;
vi. Unauthorized use of one's name,. or using 'the@ f the name of another for
purpose of public bidding.  .*:’

vii. Deviations from specifications and terms & ns of the purchase
order/contract. AR
viii. Withdrawal of a bid, or refusal to accept an award or refu orm the job or

enter into contract with the government without justifiable cauge he had been

adjudged as having submitted the Lowest Calculated Responsivgis or Highest
Rated Responsive Bid. K

ix. Refusal or failure to post the required performance security within the prescribed
time.
X.  Refusal to clarify or validate in, writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification, -

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor. i

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.

Page 2 of 9
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4.2.2 Purchase Order/ Contract Implementation Stage

In addition to the penalty of suspensmn the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

-ﬁ"_k

:‘4,«1

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

i.

it.

iii.

iv,

v.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
igstruction of the Procuring ' A ency or its representative(s) pursuant to the
mentation of the contract, For the procurement of infrastructure projects or
ﬂ:y contracts, lawful instructions include but are not limited to the following:

a. loyment of competent technical personnel, competent engineers and/or work
sup
b. ' warmng signs and barricades in accordance with approved plans and
spec1 d contract provisions;
C. Stockp11 roper places of all materials and removal from the project site of
aste and eXce tcnals, including broken pavement and excavated debris in
accordance Wl ed plans and specifications and contract provisions;

d. Deployment of co
e. Renewal of the effe
during the course of co;
f. Non-Performance of the su
delivery / supply of material.

equipment, facilities, support staff and manpower; and
tes of the performance security after its expiration
lementation.

respect of tender terms & conditions and the

Assignment and subcontracting of the@ r any part thereof or substitution of

key personnel named in the proposal with written approval by the Procuring
Agency.
For the procurement of goods, unsatisfactory prO¥fe the delivery of the goods by

unsatisfactory or inferior quality of goods, as may be p

For the procurement of consulting services, poor performz

services arising from his fault or negligence, any of the follo

shall be construed as poor performance:

a. Defective design resulting in substantial corrective worl
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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VL. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
1ii.
iv.

5.1.

5.2,

vi.
vil.

. Contractors who havig

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues et¢.;

Failure jg fulfill contractual obligations;

ppthe status of firm's ownership/partnership etc. causing dissolution  of the firm

t the time of inspection / bidding prior to ongmal reglstratlon of the firm;
with a new name by tl}e Proprietor or family or a nominee thereof of a

firm that has ady blacklisted;
Consequential op 1 damages caused fo SSGC equipment or infrastructure as a result
of equipment or pz ﬁ of supplied on- tr;al basis or due to failure of such cqulpment

1999, or contractors i ®d with any Sther cnmmal proceedings conducted by any
investigation agency where de has bqen proved specifically in relation to supplies made
to or contracts concluded wi

Involved in litigation or needless g 1o influence or obstruct the procurement process
either on his own behalf or at the beX any other vested interest;

A firm may be disqualified for a peno le to two years in case a decision by a court
is awarded against the said firm after lmg r where.the firm is involved in litigation at

least three times during two financial years, : firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Gove tl::%ﬁn.istries / Divisions / Departments
and organizations / autonomous bodies subqrdmate ) gnd
Blacklisting in case of Joint Venture ﬁrms ‘will also rem@ermination of the concerned

Joint Ventures Partners.
SYSTEM OF PENALTIES ‘ a

For the purpose of umform1ty, following sy§tem of penalties shall be aSo%rocurement

of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA, for uploading of temporary blacklisting.

For three defaults the firm may be perma;i’éntly blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53.

7.

«%ﬁ;&yﬁfﬁ; e
e P LA

In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

W

Tt Bt
» N;ﬁ{ Y

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a

notice is served to him / her to attend the meeting on the revised date and time.
e the final notice, if the suppliex or contractor does not attend the meeting as per

automatically be considered at fault. Action will be taken as per below clauses 5

S
to 9. )

4, A three-meWommittee is formed comprising of User, Procurement and Internal Audit

departments to @ss the issues in the meeting with the supplier or contractor.

5. In case the suppliﬁcoutractor is found at default based on the fact of the case as

well as the tender te onditions, and do not justify the grounds of his default as

per the tender terms ions, the approval is sought from the management for
their temporary or permeal isting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the managcmcn;@municatcd to the defaulted supplier or

contractor through a formal letter.

7. A copy of the letter of the defaulted suppli@n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contract%aded on the websites.

9. Any bidder not satisfied with the decision of the procuring age@ay lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute betv@he parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechamsm shall be applicable to tenders advertised
for bid e effectivity of the said amendment

10. EFFECTIVI
The Blackhstmg Mecgams any amendments thereof shall take effect immediately and from

the date of its issuance. tender documents must be governed by these instructions.
However, these cannot overri povxswns of Public Procurement Rules, 2004.

11. The Ste qllowed are As Under

The causes and reasons to be taken into consid
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, mter alia, the events / %r initiating proceedings under
this Mechanism at the Pre-Award Stage:

Debarment / Blacklisting of any person are

i  Indulging in Corrupt: Fraudulent as well as Collusive pra

ii  Submission of false and spurious documents, making false stat; aking frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating ), bribery,

falsification or destruction of records, receiving stolen property, false usee trademark,
securmg fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or mfnngcment of documents to get undue monetary or
any other benefit.
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;ct‘f ﬁw
v Breach of confidentiality of evaluation process based on illegal access or in any way to get

undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process.directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
sucian offer, frustrating the evaluation/bidding process and not responding to written

ication in a reasonable time. ,_ .

iii. Caus@x' ned in Sub-Clauses i, ii and iii above.

iv. Submission of / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc?

V. Non-satisfactory per*nce during the execution of the contract / purchase order.

vi. Non-performance or Bre )provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/deﬁa@ty period, any defect in a product, equipment,

plant, facility or services rendered ubsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warran iodgor defect liability period as defined

in the contract.
3. OTHER CAUSES : 0
i. The person is blacklisted by any Government department in or it is established
that the firm is involved in any kind of corruption or corrupt p s anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Docume§

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable
to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to lpcal agent shall contain his complete particulars
including the name of the company, name of ipe owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached w1th the bid. In the absence of the same, the bid shall
be rejected.

4. FORMUL N of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Protection Committee (RPC or'Committee)” shall examine the justification of
the reasons the Project Authority prigr to blacklisting.

5. PROCEDURE F % KLISTING

C
Upon receipt of or obtain ' ormation and/or’knowledge that any person(s) is involved in
practices mentioned in herSm@#od under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concefhglf Project Authgrity / formation shall promptly formulate its
recommendations and submit thr the Mapagmg Director, SSGC to SSGC’s RPC /

Committee along with its findings, ﬂ f'charges and documentary evidences to initiate
proceedings under this Mechanism. 6 ‘

6. INITIATION OF AN ACTION O/

(i) Within a period of 15 days after receivin

i commendations of Blacklisting /
Debarment from the concerned Project Authori

Convener of the Committee shall

issue a Show Cause Notice (“Notice”) iﬁéfpby info the Person about the alleged
charges and shall provide an opportunity’to:the defe harges within a time period

of 15 (fifteen) days.

(ii) The person(s) shall be accorded adequate gpportunity of he%rder to defend the
charges within the given timelines.

(iif) The Notice to the Person shall be sent at the mailing/postal address as p der the
Contract or any other address provided by way of subsequent written co ication by
the Person The non-receipt of the Notice ‘due to incorrect / change in ing address

without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee sjgall have the right to proceed on Ex-parte basis.

7. DECISION )

Page 8 of 9
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The committee shall hold an independent inquiry/investigation as the case may be, and,"which
may include site visits and interviews with the partles concerned. The Committee shall complete
the entire inquiry/investigation, preferably withih a period 030 days after receipt of,l'pSponse
from the person against whom proceedings under this Mechanism has been initiated dnd ‘shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisigm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv% Pakistan Engineering Council. .5

The temporQ isting on the grounds and reasons specified herein above shall be for a
reasonable specifyfl perjod of time and as a general rule of prudence, the period may not exceed
three years, except %ases where debarment/blacklisting has been done by any other
government department International Financial Institution (Donor Agency). In case the
person has been blackli e government department or the International Financial

Institution (donor agency), fhe
maximum period of 3 years
department/International Financial
(whichever is higher). However the pe

d of temporary blacklisting/debarment shall be for a
e period for which the concerned government
tion (Donor Agency) debarred the contractor
lacklisting cannot be revived.

Action after the Persons are placed on Black

i. The decision of blacklisting will be immedia @ﬂated to all concerned as mentioned
herein above under the heading Communication o i3

ii. In case of a contract already awarded to a person which h: blacklisted and termination
is either not possible or not feasible, the concerned Project may proceed in this case
to complete the contract with the approval of Competent AuthoTigy. @ The blacklisted person

shall stand disqualified from bidding from the date of decision
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

erson, it shall be
evmaintained for

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9of 9
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Health, Safety, Environment & Quality Assurance
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SSGC Comoasny Limited. .

HSE & QA—IMS POL!CY

"SSGC is committed to the Heatth and Satety of alf its.
Ernpbye&s& Stakeholders, preservation of Environment.
‘and achieving Operational excelience by improving:
Quality of products / services along. with efforts to
promote Safety Culture in the Company. Continuat
“improvement of HSE and QA performance by-reducing
potential hazards to prevent injuries. and illpess is-our
key priodty. It 'also indudes’ communication,
‘consultation and participation= on HSE and QA
ob]ecﬁves and targets with stakeholders, conserving
. resources and. adhering to+applicable- Laws and
Regn.datrons in -afl-activities / processes related to the:
Tmnsm:s&m and: sttnbtmon of na’mral gas within' rts.
franchsse area.y, B




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. Lt

b.  Any routine/non-routine activity, performed within permanent locations or - RISR
outside permanent locations of SSGC, that requires prior permir/sarety '”Illllmu/;,,,” '[,

analysis to identify and mitigate safety risks. Y Dty -

Any new project. Tl o

Covering all the activities performed by SSGC taking into consideration of NS i ot 4y,

compliance, obligations, risks & opportunities within the scope, externaland r Sl S

intemal issues gelated to scope of operations, requirements, information, e '

jons of relevant interested parties.

mployees in relation to hazard jdentification, risk

)

assessment and | in respective areas
f. Identification, controM®hogiiying and management of environmental aspects
2l

and assessment of its i %

2. SCOPE

This procedure is applicable to the i of occupational health and safety hazards and associated
risks, environmental aspects and impa ciated with activities, processes and equipment related to
SSGC existing facilities/installations, any P or any routine/non-routine activity, performed within
permanent locations or outside permanent lo SSGC “that requires prior pemit/safety analysis to

identify and mitigate occupational health and sz

3. DEFINITIONS & ACRONYMS

a. "~ HAZARD: Source or situation with a potential for i
damage to workplace environment, or & combination. ot

h.  RISK: Combination of probability of occurrence of a haz ent or exposure and the resulting
consquences. ) .

c. OPPORTUNITY: Opportunities can arise as a result of a.situ vggable to achieving an intended
resuilt, for example, a set of circumstances that allow the organizatigg@foltiract customers, develop new
products and services, reduce waste or improve proguctivity. Actioris {0 ress opportunities can also
include consideration of associated risks. -

d. SWOT: Strength, Weakness, Opportupity & Threat.

e. RISK MANAGEMENT: The set of control measures usgd to reduce or elim

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard id
overall process of eéhmatlng the priority. ‘of risk and decxdlng significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk ptiority.shall be defined by the risk a
Hazards related to applicable legal requirements wil fallin the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment. * 6\

i.  EAlA: Environmental Aspect and Impact Assessmet.

IEE: Initial Environment Examination.

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E; Occupational Health, Safety & Envxronment_

PTW: Permit to Work.,

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor. ' )

W&

s of injury or ill health, damage to property,

ific risk.
ian. This is the

matrix.

Dl e

~faPoOo33
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives,
d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

L b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

' c.  Maintaigjg records of the OHS&E with the help of local HSE&QA team. ’ :

g this procedure. Liaise with corperate HSE&QA team if required.

epresentative -

a.  Coordinating wifi Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corpora &QA team and zonal HSE team leader for OHS&E.
c.  Reviewing/monitoning nd EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
Acquiring PTW for any activi uires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA jvity performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and as:

T OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. ™

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any Iocaﬁows C. This also includes the worksites and
SSGC temporary locations during project executions. : :

5. DECISION MATRIX

. Type ofar - o, R
. -.Risk/Hazaed.5 | 1. s, - Methodology:: S esponsibility:
Assessment:. | . S . T
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, _ona: H§E team
Co " | Headquarters, Regional offices etc. : . - eader
"'| On-site Risk assessment - (for. Permanent | hDep/artmentaL .
S Locations) for any routine/non-rautine activity | '€ad/Contractor
PTW ) ) ; X o executing the
that requires prior permit to identify - and task/activi
| mitigate safety risks. -~ - - e T askactivity .
requiring PTW
‘ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N

Integrated Management Systé;ﬁ

e
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MOC

Risk assessments for new Projects, major
changes or modifications in existing designs
‘and infrastructure. .

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

.
.
L]
*
.

assessment needed:

Section 1: Context of the Organization,
Section 2: Hazard Identification and Risk Assessment,

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

PRO RE

N

 Context of the Qrganizaior e

A

Section " il

.1. Context of the Or

Management defines scop:
» extemal issues of the orga
In consultation with HSE&QA, M
and maintain its list with needs &
company services, who may be impa
interest in the company. Interested partie

on
ée company-services and its boundaries considering the internal and
niz&fion ' .

nt & Zonal Heads identify external & internal interested parties
C@ons. Interested parties are those stakeholders who receive

m, or those parties who may otherwise have a significant
éyclude: . .

'!ntegestedParties

Board of Directors

. 5"”é’ber:wiremen’cs
Good ﬁnancgél pe ange, legal compliance/avoidance. of
fines. ‘ -

Law.oc e T
[ A .||~,‘ f"' - o " .3'_ .*-'
Enforcers/Regulators
oy .'..:‘; Lo e ) oo

et s LR U
A

. ldenﬁﬁpgtipﬁ.‘ .of applical
fequiren’iéh&; for the ;producté®

and. regulatory
ervices: provided and:|. -

atutory:--

Customers

*. | understanding of the requiremerits? Q :
Value for maney, quality service, &ﬁon and quick

response.

‘Bank/Finance--”. - -,

‘|"Good Financial: Performance. -

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

"Insurance:: = R

-

-I:No- claims/prompt paymentirisk ma nagement..

Community No compiaint rﬁ'alating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers. Prompt payment as per agreed terms, health ang safety, long-

(Vendors/Suppliers) terrm working fe!ationship. ' '

Trade Unions

Compliance of local labor laws,

ey

=+ +1andBook | February




e Legal and regulatory: Consumer @

iii. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportuni

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

S

tion..

ganization.
6.1.2. External l&
limited to: -

Q@ o000

.S
Impa

eyt -if‘j’évp >

w

Availz'ﬁty of reliable, qualified and competent workforce.

?:ould include in risk & opportunity assessments, but are not

a. . Politicai: Governolicies, political stability, international trade agreements etc.

b. Economic: Fuel/UW s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati egetc. | :

C. - Sociai: Consumer buyin @» education level, advertising and pubiicity, ethical & -
religious issues, demograph . . :

d. Technological: Intellectual pép w‘\
‘ legislation, assaciated/dependent Ngifig

issues during the management review meetings.

jssues, software changes, internet, technolo
gV, renewable energy etc. '

pn, industry-specific regulation and perm&s,

trade union regulations, employment law® [g nal legistation, human rights/ethical issues
etc. - . - .

f. Environment: Customer demographics an ental issues, .

"+ g.  .-Government: The directives from Prime Minis inigiry of Petroleum (energy division),

Teguiatory bodies like OGRA, SEPA & BEPA etc. g/ : _ ,

d. Ensuring the policy and objectives are established forhes ted management system

) ‘and are compatible with the context and strategic directio pQroanization. oL

e. The management shall monitor and review information abo

Extemal and intemal "

L agd . ;
4 ot

il

A
[P T b

4 p

dde
0, ‘ﬁl oty

T T el

e, Eolqet wii, o o
hEy Lot W
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external issues can be positive or negative

ty assessments, but are not




.- Segtion2: . -
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assespsm.ent :

The Zonal HSE team leader in comsultation with local, HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be compgtem and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained - in" Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routing & non routine activities; any emergéncy situations.
b. Actiygfifs of all persons having access to the SSGC permmanent and temporary locations.
c. Hulnggfigiagvior, capabilies and other himan factors.
d. Designi@g ofngrk processes.
e. Material . )
f Infrastructurd; equiggpent and materials at the workplace or project site, whether provided by
organizatior or o :
g- Changes or propos@nges in the organization, its activities or materials.
h. Fabrication, installa missioning.” .
i Handling & disposal of material.
j- Purchase of goods & senvEes : -
k. Any applicable legal obligatic ? related to risk assessment and implementation of necessary
controls. . . S :
I Before commencement of any ne Vactivity.
m. Periodic Review for updating the existi d identification and risk assessment information.
At SSGC, we adapt five steps of risk ssment
. Step 1: Identify the hazards. +
. Step 2: Decide who might be harmed and hogy. ,
. Step 3: Evaluate the risks and decide on précautions. A
. " Step 4: Record your findings'and implemeng them.
. Step 5: Review your risk assessment and Update if necessa & :
. . . < 8
ii. Risk Assessment Matrix " - '
'Risk assessment should be carried out as per assessment matrix below:
: = v
Ry, s Probabilit
'S4 P"’Or;o, , _ r ﬂ a y
\ Very Likely Likely Uniikety | Very Unlikely
F Catastr;op;hlc. i ’f Medium .
° . ,
Z‘ ‘Significant " Medium | Medium®.
q . . . ..
u ° o .
ﬁ Harmful . Medium Medium.
c gt '
e c -:x T » ﬁ:’:ﬁg
s Negligibie i Medium g \415 Medlum
: (R
e
- HandBook | February 2022
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HAZARD CONSEQUENCE RATING TABLE

o Hazard may cause death or total loss of one or more bodily functions. In
- i Catastr.o‘p.hxc : | case of failure a huge financial loss will oceur,
' Hazard may cause severe injury, illness or permanent or partial loss of
) one or more bodily functions (e.g. prolong exposure to asbestos resuiting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

| Hazard may cause a reportable incident i.e. an incident that results in the

“| employee being unabi&-to- undertake their normal duties and may need |

:| medical treatment, or property damage, loss that resut in partial disruption
n Of SSGC core activities.

N.e'gl-ig.i_bl.ehmb |

ard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. '

PR

RATING TABLE-

Very Likely &

to occur frequently. Similar incidents reported

: ~| Exposure to h
a ring last 10 years.

more than once in

Likeiy

Exposure to hazard IiK

ur but not frequently. Similar incidemts
reported once in last 5 yea ‘

Unlikely ;':f:; » .| Exposure to hazard unlikely

’ S GC
L . cu
- Highly Urilikeh‘r-'- : E:Fp)g:ﬁre to hazard so unlikely that it % v assumed that it will not

5

" %:: .. RISK PRIORITY TABLE - - e

Risk Priority = [~ -

s.xT e w Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

-

'w‘%# Is still important but can be dealt with through scheduled maintenance or
3+ similar type of action However, if solution is quick and easy then fix it
757 | immediately. Review and/or manage by routine procedures.

&

/%3"‘“'
- ' i("’(
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.. . Section2 .
Hazard ldentn‘" ca’uon and Rrsk Assessment

e Qe

" local laws/legislation.

ili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. ldentified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.
. Classification of riskfimpact.

Description or reference to control the risks/impacts.

Descripﬁon or reference to monitor the risks/impacts.

d competency and or training requirements.
tting improvement objectives and programs for its achrevement.

The riskfi mpact s identified shall include controls such as termination/elimination, treatment of the
risk/impact and sub on of risk by suitable mearjs and where required tolerated as long as it meets

Use output of risk/impa ents as input for the following:
a. Setiing objectives 2 @ fs, -

b. Training needs ident @

c. Terminating the risk/impagt if itggpractical.

d. Facility engineering control. &D

e. Emergency Preparedness. / )

f. Administrative controls. o

g. Insurance. O

evel as low as reasonably practical (ALARP) i.e.
§mes unreasonably inconsistent to the

.The ultimate requrrement is fo reduce the risk/impg
where the trouble, difficulty and cost for further red !
addmonal risk reduction obtained.

iv. Risk Cantrol - , - 40 |
I A _‘", :‘T;?.-"’:;jﬂ' ;r f.""",’,"l, oy 4 “;“_‘;""’;"‘ AP ‘“ :_,r‘;g

. s e e
WL .
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The hazards and risks are controlled through ‘operational controls’ by considering the following nierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
; changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equigsent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

it § e first ime”. Departments shallineorporate this concept during planning phase of any
projée] g pss and must seek out for best possible solution in terms of OHS&E.
d. Admi '

e: Administrative controls involve making changes to the way in which peopie work
and promoifg safg work practices via education and training. Administrative controls may involive\

training emplo operating procedures, good housekeeping practices, emergency response in
the event of incide h as fire or employee-injury, and personal hygiene practices.
e. Personal Prote uipment (PPE): Use of PPE will kick-off where no other controls stated

above are possibie. P ouﬁ be properly identified for specific process/job.

! System & work area -Hazafc@

' Access / Egress Obstructions

Likely Consequences
njury, trips and falls: ‘
¥ Asphyxiate Gas (CO: fire supbr'essi'orif' | PodE] ath.by, asphyxiatian, ;- 7."1* ¥ s;:j Caagl !
- Buried Cables. - i Expos! ied cables - majorl minor injury
! Electricity (HVILVY 56 e ik 3 & | Fatality Ctric shock dr:seriots burmn;unes Vi

- Falling Loads / Objects | Serious head body mjury R
* | Flammable VaporslGasesl Tiquids:-" | Explosion or fire 42, ot AT
" | Flammable Materials "~ . ! Potential for fire
; Hot /' Humid Work Envitoriment :-'% "4 ' Heat stress, disorientt of conscmusness wi
i Movmg Parts : T Entrapment, major of mindr | :
[Noise = -aa@sfe . 20 oy 3% 71 [ ong term.hearing loss, HnitReagl g @e - i 1 i » |
' Opemngs in Floor/WaIkways ) Falls from height, major mjury poAgP! ity . :
‘f Flammable Materials | Gases;. , "4, "] Creation of hazardaus area; fire ;exd@on. "= w . . =
Heat, sparks and naked ﬂames | Burns to exposed skin ‘ I
I» High intensity ltght*(wefd‘m_g)‘«;-' » %, Arc flash, short term discomfort, 1ung te[m loss Gf vision" J
. Housekeeping poor Slip, trip, fall, ﬁre hazards, block Me escapes
LLiﬂing Operations ... =3 £ ig,: | Falling or moving loads - sefious-head-and % orbady injus
. Live Electrical Work 1 Fatality by electric shock or senous bum mjunes s
-Lone Working =~ . ) T el T - No emergency response Finjured. i . L B
;rLong Working Hours a * Major / minor accident due to fatlgue |
: Manual Hangdling:  + & % ~%.«i . -ad% ] Muscular /-skeletal injuries ¥y (7 w5 ys § . o
New Task / Operation : Major / minor injury resulting from mistakes _

Q\W
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R )




A

. | devices that‘ are’

"-Oxygen deﬁcnency e D * *Death of asphyxtatlon

' Poor Lighting / Visibility . Minor / major injury, fall or mpact lnjury

* Slipping / Tripping Hazards ‘- -5 “*Mihor injury, rips and. falls TeoE e

' Spillages (Oll and chemlcals) | Land contamination
Substances hazardous to health:#- = Ghemical burns, tcxic; nbiébninMrﬁants.-pollumnt

' Repetitive Task / Operation ' ' Museular /' skeletal i injuries

_ 'Rotating / M'ovind'P'art'f"“"-?"'""-‘-4"-5“1"}1f g 1 Major mJUry. potentlahforfatallty Fham

i Sharp Edges / Cutt J Surface | Amputatlon and cuts, predommantly to hands ,

L Smoke FFume:, +; =iyt s du A 5 iifconsciotisness’ tespxratogr problems. .~

| Traxhng Cables and Hoses | Tnpplng ‘hdzard causmg major { mlnor accxdent i
Use of Hand T 3 iy e 0% Minor lacération:and:impagt injuries ¢ S

.. Burns to, skm eyes and respiratory system Enwronment

: Use of Hazardous @ ances " Hazards ™

v;lmpaE:t 1n1ury, hand: 1 arm vibration:~ loss of sensatmn over

e A l’- (A
3T '_-._‘ NEA A, .“_4,-‘.,... .

K Majorl mlnor m;unes entrapment cutting tools
"Hand an'n wbratron ‘loss of sensation: bver time
‘ Ma;or/rmnor mjury ’ i

| Use of Power Toolsi::
i USe of Workshop Equnpm
P Vibration -t &
' Work at Height”

V. Environmentat Aspect Id i §pn & Impact Assessment
a. - Environmental Aspects: ) o L
An Envnronmental aspect is any element of SSG ess operation that negatively affect the Environment.
While conducting environmental assessment, follow_;n ts are usually considered: ‘
“REDUCE CARBON., [Emissions to air o Water Discharges
FOOTPRlNT" f | *|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we Can dO Consumption of natura_]‘,r:esourcesl Ener ise
e Recycle ‘what you 1 [Heat e :
k. can . . i Dust . . B i % '
w. E:S:S:S:;;ld 5 Effect on visual / aestt;étt;gs ' ::g s?a depletnng
iz ‘consumption .°_f  |Use of radioactive / nuclear materiai Spillage
t. resources. - ‘-'=: ':}, — — " X -
= ¢ Reuse: Buyxtems~ ) For identification: qf environmental aspects andN impact, each

[ that are reusable:
fﬁ and reuse:them:,
-+» Unplug électrical

process/achwtylequapment is assessed for its inputs and outputs. The inputs can
be raw materials, utllltles ‘energy etc. The output can be atmosphenc emissions,
liquid efﬂuents noise, hai'ardous/non-hazardous wastes, vibration etc.

. notinuse: )
_0 Avoid unnecessary The inputs, outputs, envigonmental aspects, their associated impact and controls
driving- - " | are recorded on Envjronmental Aspect & Impact Assessment Form
+ Use LED bU”f’S Ll (SSGC-IMSICRM-F-02).
e Plant a tree-

-
Erer ren L oy s
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a.
b.
c.
d.

Tho

- TaQ

j-

k.

. Electrical g

. Environmental fri disposal or freatment systems etc.
. Fire prevenﬁon/suppr% '

Design of environmental friendly processes/operations. .
Isolation or enclosure of hazardous material storage, process or noisy equipment.
Mechanical exhaust systems/booths for controlling toxic materials.
Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

echanical safety interfock, guards, indicators.

Safety d&Vigef(Relieve vaives, NRVs, indicatdts®ste.), measuring or
monitaring ¥e @ auges, computerized feedback monitoring and control
systems. ‘

systems.
Containment walls. .
Scrubbers.

Dust Collectors. & : ‘
Other controls: Training, SOP.

" The record of operational controls on nt environmental risks is maintained on ‘Environmental Aspect &

.- Impact Assessment-Form (SSGC-IMS
After identification of aspects and assess
adequacy and comectness. Where requ
improvement in risk assessment to concemed

impacts, it is sent to HSE&QA Department for reviewing
-charge HSE&QA suggests necessary changes or
E Team Leader.

c. Aspect & Impact Assessment Review & ring: ' . :
Zonal HSE Téam Leader ensures that environltal aspects and impacts related to. the

» activities/processes/equipment are kept current by conductmg&ame assessment;

-a. Once every six months to update the information, and idenflty ngf environmental aspects. (Us
/ 8SGC-IMS/CRM-F-02 for recording new hazards and aspects .
b. Carry out assessment, for new or changes in activities/processes, @1 nt. - . ’
¢. When there is a change in laws & regulations. . : b
d. IEE (Initial Envir;ﬁnmgnt Examin'ation)-l EIA (Environment ssessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir s&atory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to en
new projects. o e ) : )

e compliance for all

- “Wher'combusted:,

" «. .. Oneliter of Diesel produces 2.68 kg of COZ - -2 *
» . Onelier of Petrol produces 2.31 kg of CO2 - . '
. One MMBTU of Natural Gas produces 53.07 kg of CO2

Q&'-

Integrated Management System
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- Section3. ..
Permitto Work ~ +. & -

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could ‘expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/actjvity is camied out. Normally following activities require
PTW: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.) . C
¢. Maintenance ¥Vork on High Voltage electrical equipment.
j ice involving Safety Risks such as work. at height. -
ivity by any department/contractor which compromises critical safety system.
ign with asbestos. = .77 . - -
g. Work in areas wheregfiede is a risk of exposure to hazardous chemicals or microorganisms.
i I-afw res, additional precautions.

i. Any specific activity pe ring development, modification and up gradation of SSGC's Vital
Instailations including SMS/ sembly/TBS/PRS etc. '

. Exclusion )

Following activities are not under th@fscogmof PTW management, however the risk assessment, JSA anid or
process SOPs are implemented to con@ssociated risks for the following:

a. Providing Gas connections to new cu:

b. Emergency Response to Consumer call '
¢. Planned enhancement of Distribution.netw:

d. Work on live pipelines like hot tapping, installir@e Tee efc.
e. Any major/minor rehabilitation/reinforcement wo ; :

!

v Reportit
v'Remove it
v Replace it |

—e HandBook | Febr .
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lll. Responsibilities

.S No. |

Fuhctions '

. Det'ails

Responsibility -

-

Xecuting
%thority
- O);

Area
Authority

: ‘@a/ hty wherethe
( '. . tas /jls carned out

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

Contractor

* |-Authorize PTW and verify: -:
-the compliance during the - .

executlcn of task/activity. -

Authorlzed to stop work in case.
of noncompliance to PTW
requirements.

The Individual/or jon

carrying out the Ta ity
on behalf of the execiNiflg
department.

HSESQA .

- .

'HSE&QA will identify the
1. risk/hazards associated with

e HSE&QA responsibilities.

“the:activity/task and propose
.controls. In- Zones where
HSE&QA representatives
are not-present, Zonal-HSE
team leader will officiate for

-to close the.
' records..

Liaise with executing
department to ensure the
controls are implemented as "
er requirement identified in

Momtor the
uring. execution
‘gaps.related to
Responsible
*and maintains

proposed

Authorized to: stop work in case
of noncompliance to PTW

- requirements.




IV. PTW Process Flow

73
Cc,? O k)
5/ Procurement o)

2L

\ UUrlt
Wk
\:\‘MA‘,

\\;’unhan} 5”
——r

PTW Process Flow
Executing ‘ : HSE&QA
Area Authority :
Department ‘ Department
An Task/actlwty
Fgres PTW
y-]
[
53
=z
b
Fill out PTW For Submitted for
section A _ apggoyal '
L < | dentify risk -
Fil out PTWF0 : ~__yJcontrols and fill out | -
Section B & PTW form section
G-
\ 4
Physical
Execute the Job » inspection of the
work site
Closing and
recording of the
permit
Y,\Q (\-\?,T“ L’d.sr R
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location clos

activity is being undertaken. Executing department/contractors are

-

permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required
time frame mentioned on PTW,

if the task/activity is not completed within stipulated

Health effetts

of pollution

SR P ool

Waiter pollition

.

- . % Integrated Management System

e to where the work
also required to ensure that a copy of the




* b. Any major/minor rehabilitation/rei

v Section. 4 |
o Job Safety Analysis

a. Work on live pipelines like hot tapping. .
nforcement/maintenance work on existing distributionftransmission

network. -
¢. Installing sengice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emeg maintenance work. :

e. Any particu ity requiring JSA as necessitated by HSE&QA.

»

S No. Function Details

Il. Responsibiliti

Responsibilities

* List down the activities step wise
and identify hazards and their

ois controls -

out | eEnsure that task/activity is. carried
with proposed controls

* Ensure the team/equipment
involved are competent and safe

* Report any untoward situatio

Pythorize JSA TR T

re Adequate resoiirces are ™

to carry outthe,: .. i~

j\ in safe mapner. -
ete,nt'team-'anci_.t_e'_‘—,‘ms!_;,.f

Activity In- | L”Si'i S
! charge/ the t%sk/a
Supervis,or ~

Ty
requiring JS @
Wl S e

] . 1 P o- 1
" ;e g, it N syt [
[ PR PLIRE 181 LI at o] Ly .,
TR TS R S, .::{Lmﬂém‘x"‘: S Wy ataagde T
RN DI M TR PP LT L] v
-0t t. e

. N ‘_.ﬁf':,j-_.',..,_'

- RS e T
(4 P Head of the LT
- 'Head Of%.'| department who is .
.. 4 - Executing ,'au‘thnrizing:thez._,f::.: \
{" . | Department. |taskiactivityreqiiifing :

.'{ - L., 9 9 ol . L -

e st ol e TUSACE et i

J o Ry

Sl

¢

vidual 7 - o
g Liaise with executing department
organization camrying | - ensure the controls are

3 Contractor |out the Task/Activity implemented as Per requirement-
on behalf of the identified in JSA

executing department.

The Indi
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o " Section 5.7 5y
_.Management of-Change ., '

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

ment prior to impiementation.

Risk Assesgfent for ény new project, major modification in existing design Aacility/ installation will be carried
out using thodology. s

ll. Scope » o '
This procedure isin engmaddress those changes which may have a direct impact on SSGC's Integrated

Management System,

Qequent delivery of services.
To make sure that changes sed and documented in a consistent manner. so that:
a. Unnecessary or counterprod € Chighges are prevented.

b. Changes do not adversely affect s e environment, quality, operations, or the level of service to the
. client, .~ ~ ’ .

¢. No-changes are made By individuals
d. A record of the assessment rationale an
e. To make sure proper change out of employ:

liL. Responsibility
a. MOC Owner: MOC owner is responsible to fill out the,@nated section of the MOC form
(SSGC-IMS/CRM-F—OS) which briefly describe the detail®¥co the project.

b. Area Authority: Area aﬁthority is resporisible to identify the pogfibl acts of the change that is taking
- Pplace. Generally geographical head/zonal HSE team leader isc the area authority. - ’
¢. HSEZQA Department: HSESQA Department is responsible to authok ange after assessing the

risk and their controls:

O




.t

. b. Equipment, hardware, software, :nfrastructura

Ms PROCER §

HSE CULTURE EVOLUTION

Generative

a — a0 n

A Proactive HSE is haw we
- : wd do business
il A safety around here

3} Calculative

% Laadership and
# \ve have 2 ~ Values drive
5 . - il continuous
M Reactive @ trained team improvement

% é‘nd a robust
#1 Yes Safety is an

: ogical
important System to
10 lssuc. We do manage HSE
. SAFETY! lot of effort L
Who cares once accident
- A

1V. Definition of Change o

For the purpose of this procedure a "change
a. Documented information maintained by this IMS.

c. Personnel assignments and training. - . GA

d. Vendor selection and management.

Other types of cnanges not listed above can be related to'any el e process such as xnputs

resources, persons activities, controls,. measurements, outputs, etc.

. :
s [N

Note: Not all atteranons to a system require the Management of Change P (MOC) (e.g. changmg
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Level 1
a. Change which has llmited or no effect on dehverables operatlons safety, work envuronment, efc.

Level 2

b. Changes to equipment, procedures and employe= assignments that have a moderate impact on
deliverables, aperations, safety, or work erironment.

Level 3

c. Changes fo equipment, procedures and employee assignments that have a major impact on delfiverables,
operations, safety or work environment.

HandBook | February 2022 .-
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.'/ vl. Change Procedure

Step 1 —Initiation of Change
Any employee or contractor that becomes aware of a need for change can mmate the MOC process. The
originator will notify their immediate Superwsor/Manager detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supemsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-éharge HSE&QA

In-charge &QA will review the MOC request for potential operatlonal impact, costbenefit analysis, and

asscciat®d with input from the appropriafs process owners (Mcderate Impact) and/or SSGC top
managem Impact), as appropriate to the change under consideration. Changes that have negf gxble
impact may b }ed by the Management Representative directly. :

If the request is acce W-charge HSE&QA will detall il any actxons deemed necessary to control the lmpact
of the change and forwa quest to the appropnate process owner for 1mplementahon

Step 3- Implementatlon @

_The process owner will be respon !'n lementing and ccordinating the actions required for the proposed

change. If it is determined that further ent is required during the course of implementing the change,
these assessments will be documented itted for review prior to’ completing the change process. Only -

after all assessments have benn reviewe e MOC process be contmued and monitored through
completion. )

VIL. Closing out the MOE : ¢

The In~charge HSE&QA will review the satisfactory i lmpFQ ofthe proposed change, and effectxveness
of any corresponding control measures. ) : .

Vliil. Record Keeplng . - .
The ln-charge HSE&QA will retain a log showing each MGCC (Control ¢ of Log) and file the.init'ial MOC - 3

. request (SSGC-IMS/CRM-F-05) with .ail information supporting the acti ken throughout. the MOC

‘propess..These records shall be maintained for a minimum of 3 years. .

’ lntegrated-.Manag-ement System.
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MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated
section of the
Form

_Identify the Scrutinize and
possible impacts —Q »  Authorize the
of changg . \ change

v

; Required

. Physical
Proc(e:ig with the > inspection of the >
ne work site

o

Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation Or process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

- N 3
o S e e s
PN IRACC S |
A

e

) 8% V‘! o 4 r-‘;

i 1Gontrol Measuras

-
e oor

et .
. woud o
W erenns NG, o
i R
LRSI

Shelter, persdfial protective equipment (PPE; cold / wind / rain-
proof)

Poor / Bad hDUSek g

Impraved safety attitude good management safety
: good work layout. * G e dR TR

SO TP T

mspection '

Contact with hot/ colO

surfaces

nsulation, guarding, PPE (gloves, face shields, insulated
lothmg)

"| Drowning=: < . "

I' avtd e

Excavation work’

rding, lifesaving equnpment presence O first Aider: .

rriers; fencing, shoring, safe system of work, signs,

—
$k

: Faii;'frqm"heigzi‘itﬁ_ .

E Y s
i . e *
AL Jvex

access, (e. g.
-work).

f afety lines / hamesses safe means of |'
%ﬂmg), safe. system ofwork (e g permlt to

A

©....| Faltof materiai from height

Altematlve storage, ph&

eans of securing.

A
it
'LLghtmg* 4 ae -*:' ST

'l'-v i

‘ Gaood work area deS|gn an
' illumination (LUX level), appr.o T

Awkward lifting while
laying pipes in trenches

equipment, feasuring of .-

Define weight limits, use mechanical e
of pipes. ’

_A'r‘ [Ty né;l ‘l"‘ﬁ r*ud‘

| T

'Notse LA ¥ Reduction at source, insulation, PPE: 3¢

Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good

same ievei cleaning, good footwear.

- '-“’*- 5' g "} Good work area layout, height Iimlts welghtllmrts strong .f wty

Stacking R T Dol ‘
R packing; mechanlcal assnstance cERe T

Vibration Elimination or reduction at source, damping, insulation, PPE.

R

-i-ntegratea-wlanagement Systemi—




' IMS PROCEDURES

7.2. MECHANICAL

i eocHazards. L Contpol; Iﬁeasuree L
Hand tools Periodic lnspectlon electrical testmg and maintenance.

"y !:'-,-"-.' ity F’enodzc mspectlorr Iestmg and mamtenance physxcal barriers
Machines e . P GEEg o

S 4 ( uard: ng), safety mterlocks supervusmn and trammg
Mechanical lifting . . . - -

Periodic lnspectxons, maintenance, superv:smn and training.

operations

" hReguiaﬁ assessment. of"handlmﬁ techmques ;Improvnsatron to

“‘rl

= ellmmate stress I fattgue tralnlng in good hftlng techmques

.- Y-
i ' -
vt .

Over Pressure | Wl

Good road layout within premlses proper signs, vehicle

maintenance, speed limit, enforce S8GC driving policy,

defensive
rivini classes

r adenttﬁcatlcn of pressure vessels preventwe malntenance
Ssu lndtcators alarrns, PRV’s where reqmred penodlc

insp

T ! ]

7.3. ELECTRICAL

PR CE A D %

| Live working

Hand tools - - '-';:3

Regular lnspecthn, testing of g
- (Where approprfate)

Electncal testlng and malntenance gocfd.

Electncal cables /cords

l o {

. Lsafety:design,
penodlc mspectlon for demgn load vs, actual ) qf éiruujt 1
';;;;_Z,breakers lockouf‘/'tag out antl-statrc matenals Yse doyble .+ ¢
" Linstilation” pmpengroundmg B i R

Use factory aésembled cords, always use plugs, no naked wires.

PowerLfnes )b
(Overheadl Euried)

iy ,j'.
ﬂ( d}l‘

i Loek qut-far sugns:ncuntac&_!qcal thllf[es g}gEWAPDA)*for
.::A]oc?tlons,astaynameast tmfeet away'fromkhvhzrhead lmes .use

e f"n"

S Fie

properPPE. i

N

WF lntegrated Management Syste
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- IMS.PROCEDURES

-
-
. X e By K "':”‘; J
- A
: 7.4. FIRE
’ T T S e ‘ s ¢ e . " "‘."' et T "ﬁ l'w ; ."r:::"
P e . r [ L S &
‘Hazards @ - -« it L e ContzolrMeasures.~: SN RN S
ey . . S T R e . - PO

Avoid, reduce storage of combustible materia!s, isolate from
sources of heat and ignition.

Storage of ,gas cylinders (e. g. hydrogen,,acety[ene) autside i an*
isolated, well-ventilated area:. signs; nor smoking, color-coding: 33

Combustible materials

AF

Flammable.gases: . °

Controlled storage, use and disposal (e.g. fimit quantities held),
Fiamm&lvents fire proof stofgge.. signs, no smoking, no naked flames,
' emergency pians.
. @ L e on from source B
 Heaters: L 1 .. N Segregatl n s.of' combustlon. gua.rdmg specrar e

- 22" “beonstruction if used:in: hazardous dreas,'d ™ Lo 0 5 :
' . Chemicals that are a source of ox en, e. i
Oxidizing agents x , vg g. hydrogen peroxide,
seqgregate from sources of combustion(e.g. flammable solvents)
gregate from sources of combuetxorv controlled storage and

r,a 3 .,
s i

Oxygen (gas and liqund)

. d smoking areas with pr entilati
Smoking materials f . g proper v tzlatlon, promote no

-

. P . “ N

" sel R s T A Limitu
‘Static electricity. i 4. -

. I P

ic generators in. hazardous areas. Use ‘of antl~~-= o

- S g
CAaE 7‘"?' LA R 4 ,;’f‘ Z--._L-‘.‘,‘q ::.l,.'.,

Ges Leaks

7.5. OTHER

'|‘ !f, 'n 2% ' fe S 2
i E Haza:ds“«- ) %

g . L

' ;:l [
: . Chemlcal Chemlcal
_ - | 'substances, Corrosives (acids;
I
|
|

nces, use, mamtam and
ardous substances;

test engmeenng controls, monit

alkalis), Carcinogens, Irritants - | inform and train employees, use per tective equipment
i (e.g. Ammonia) : (PPE), emergency plans for uncontrolie®¥ge S. i

R e .'.f:ﬁ* W ,,m,.n'iAvmd use, substltute less harmfutsubsta maintain and:

Blologrcal Blologlcal agente test engmeering controls, *monitor’ for -hazaNlous substances, :

(mlcro-ocgamsms, pathogens*‘ inform and train employees, use personal protective equipment:
*mutagens. carcmogensi,,f‘ -ei (PPE) emergency plans for uncontrolled refeases. Periodic
Rodents. Sneke Bite- ;;;* ' ‘rodent control ‘drive, identification and elimination- of snakes and

L Foron ety || other harmiful reptiles specially in remote locations of SSGC
- Good food hygiene standards, good clea ning / disinfection,

employee information and training, good personal hygiene,

Fooleater safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credxblhty of
product/Services.

. R ¥ e Educate /' Train employees;. avoid. : :repetitive; tasks, procure;
‘Ergenomies .7« vt .4 ergo Qc\ally des:gn products- (eg .chair, C,ompuier deslé"
L [ . . 2 . ) B ‘.. Th "y
. ‘ } .'- IV la)hem N, , . Ty ca, S AT r‘ ~

’ % L: Handao—oE [ Febrerary 2022
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

r.; . -Record No. Record Name Mau\xtéllngd: Reter.xt;on
T o e ...« By -+ = | Period
: Hazard Identification & Risk- HSE&QA
SSGCAMSICRM-F-01. | s ssessment Form | Department | ° '3
7SSGC-IMS CRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Years
. .o Assessment Form .Department FETe
. HSE&QA
SSGC- CRM-F—OS Permit to Wor_k Form Department 3 Yearsf.
~ ,SSGC IMS 04 | Job Safety Analysis Form HEESQA |, Years
- x Department :
SSGC- IMS/CRM- anagement of Change Form - HSE&QA 3 Years
: _ Department
SSGC-IMS/CRM-F-08 [ ftexg of the Organization. HSE&QA | 5 yenrs
o S Department | ~ ;.
: A HSE&QA '
~ SSGC-IMS/CRM-F-07 | SWOT: is Department 3 Years

. Integrated Management System

§ ..If

~ " f
‘:" ’\ e
’han \tor A‘

(QC

. —
—~—— R
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hY
- iMS PROCEDURES
—————
B |
) IMS Form SSGC-IMS/CRM-F-01
$SG - ‘Hazard Identification & Revision 01
HSE&QA . Risk Assessment Form . g
Department " et e e Issue Date: July, 2021
Zone Department Location Date
ting . -
What can go Risk Priority
-Hazard eratignal .
wrong Addltional Operational Controls
S| S| o s | o g | T g | MR
any employee} olast Likely) Slgnimcant) High,
'["Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘?\Q—

IO i —

R

ey
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“IMS PROCEDURES -

]
S IMS Form SSGC-IMS/CRM-F-02
_e .-‘ .
'y o

 Environmental Aspect 8 .~ NS

. HSE&QA . Impact Assessment Form . -
_Department : B RN |ssue Date: July, 2021
Zone Department I Q ‘ILocation Date
Process / Operation Description:(E.g.
Environmental .
. impact o
Activity Input & Sydutputm irgémental aspect et Pslsrll(ty ‘ ontrois {
. g. Hydrocarbons, L of air, consumption | * Prio tans ;
S-No e e )| g el am | CO2 HiO, CO, Wgwslqns} ofnatural | (Highediumy | O PETational controis.
. N particulate matters) resources, Low)
’ e Depletion of ozone
: ' layer eic.)
o
Additional Comments (If ény): ’ .
Zonal Team Leader EAIA Team
Name & Designation Signatura S. No Name & Designation ture
; - 1
2
3

_lhte,g_r;a_j;ed Management System.

Ne)
2,
b /",1.;_

, P -

O T AT =
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IMS PROCED URES'

- " IMS Form '

$SGC . iy

SSGC-IMSICRM-F-O?a

Revi'sion 01

HSE&QA :
Department Issue Date: July, 2021
Work Permit Number (To os isd bv HSEEQA!
’ Section “A”
. | Department Name: ° Contractor Detalls | Contact Name:
' %" Resgpnsibie | Name: (It Any): I signature:
P  Signature: . | Date & Time;

B [} -
Permit Valid Untll - j-ane:

| Data:

mainténérica work [ Machanical maintenance work
SN L Working at height O Working In confinad spaces
O Working with ¢ ®sed gases [ Janiforal/Cleaning Service

Detall of Work

O Excavation/Tranchg 4 ndling Asbestos O Lifting or haisting
I Other (Pieass pravids oats: :
Equipmentitoois to be usdl; .

To bs filled by Executing Depariment

Please mention the associated# f this activity (Flease rerer 1S
. Procedure: Comext, Owﬁu & Ris. / .

Foliowing services to he isolated / loc
O Electriciv (1 Gas O Water 0O Alr [ Othe

quired)

[ ~4

.| ! authonze the task / activity o be carned out at ab

ed location for specified time. Exscuung Department

e

E. = ! should carry out work in complianca to safety / PPE g kientifiad by HSE&QA Department in section.'C’
- € 2| below - .
< :
é z Name - | Designation ] tur Date and Time
S | T
Section “C”
| Name | * | Designation | - ] |Das |

z | Following controls must be impiemented to miligate.the safaty risk/hazard eglvith the lask/activity:

T /| PPE Required: et ) U )

€ @{ U Hard Hat O- Safsty Shoes O Caver all I Reflactive Jackets O Ear Plug O¥zaM L] Dust Mask O Face
2@ Shieids O Welding Shieids O Safety Bait/ Hamess [ Safsty Goggles O Hand Gl @ Breathing Apparatus |
27| O Othars: - e ‘ . L.

.| Any additional opérational con'trols (P!eaée Specify):
uisherl] Ambulance O Barrication 0 Other. _

Section “D” (Monitoring & CIlng

operational controls are in placa.

) Area Authority- Executing Department HSE&QA Department
| have physically inspected.the | daciare that the above task/ activity has | HSEZQA Observations during
wark site and verified the been carried oul in compliance with the

contrals / raquirements mentioned above,

manitoring (If any):

The task / activity is now compistad and °
site is safe for routine operations.

Any incident happenad during execution:
Yes O Ne O

This work pemil is now considerad
close,

Nama | Signa Samp Date | Name Sign & stamp Date

Namse

Sign & stamp Date

N - .HandBook | February 2022
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IMS PROCEDURES
“-'

#
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IMS FORM

SSGC-IMS/CRM-F-04

Locaﬂor%
PPE Required: @ |

Revision 01
SSGC 0 oadle A3 0
HSE&QA
Department Issue Date: July, 2021
e P Yo - r - -
Executing Department Zone | Date |
Job/Activity: Activity Details:

O Hard Hat [T Safety
I Face Shields 0 WeldingfShig
O Breathing Apparatus I 8

S.No | 'Steps of fieid Activity

Dis (If required)
a geyication O Other:

#Mtential Hazards

Ll Cover ail O Reﬁective Jackets OO Ear Plué O Ear Muffs O Dust Mask
ds O Safety Belt/ Harness O Safety Gpggles 0O Hand Gloves

g . ‘

Any additional operational c#h]
[ Fire Extinguihser 0 Ambulanc®

Controls

Activity Incharge / Supervisor

Head of Executing Department

safe to operate. ‘

I hereby certify that all operational controis,
‘mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

| authorize the team to conduct the job. The team
| I8 adequately resourced to execute the job safely.

v o

Name &

Designation Sign.& Stamp

Name &

Date Designation

Sign & Stamp Date

.' ME

———— e

]

. ~Integrated Management System.=
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IMS FORM SSGC-IMS/CRM-F-05

/ SSGC LR R _ Revision 01
; -~ .Management of Change =~ -
/ HSE&QA b e T L I e T T :
MOC No: - - | Date |
S A : Description of proposed chan e and potential hazards
r Location of Work:
Exp ration of
Work
Type of Change
5 [m] ling construction [J Physical structure/building {J New or modification in
g 0 Parmanent s/procedure O New or moedification in equipment/machine [J Material
© | O Temporary e [J Other:
o ) :
2 Detail of MOC/Scop! (Summarize the basis for the proposed change and any potential heaith,
2| safety and environment ifip@ets regulting from the proposed change.)
2
: PO T i /
- a
o |
: O

Authority for evaluation.
tamp Date

The proposed change is now submitte
Name & Designation

Section B : Evaiuation of the impact(s) relat;@e ange
Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other :
requirements?
All modifications in the existing processl equipment are Environ
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff.
i Note: In case of "YES" please provide detlails on a separate Si
The proposed change is now submitted to In charge HSE&QA for authorizatio,

- _Name & Designation Sign & Stamp Date

Yo be filled by Area Authority - +

Section C : Authorization for change to proceed

é Following proposed controls should be implemented while execution of the job.

% | Potential hazardirisk- Risk level | Proposed control : Responslbillty Timeline ’
wn

<.

=2

g |

2 Namea& Designation Sign & Stamp Date

Q

-

. HandBook | February 2022

&y ;;.wgm

-,,"—7, e



IMS PRQCEDURES

A IMS Form SSGC-IMS/CRM-F-08
( ..
SSGC Revision 00
onte O 2 Orga at10
HSE&QA )
Department ) ) ls§qe Date: July, 2021
LIST OF INTERESTED PARTIES
ExternalIntarested. e

Needs & Expectatxon

s
@;\

OR

Profi itability, good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / complxance fo GOP / SECP
gundelmes.

llocate resources to maximize revenue.

@o best practices of corporate governance.

mittee meetings are held as per plan
Fmanc¢ its of the orgamzatlon.

. Avoidance y es / penalties.

Reputation ehhanc egt.

Corgoraie Social Res@o"

Enhanced corporate govemn

Allocation of all resources to a

Achjevement of safe and healthy conditions in

* organization.

Conjrpitment to quality, safety and health.

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase-revenue per

emgloyee T L:ds\‘::a.\_

Integrated Management System
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" IMS PROCEDURES
- * s ’

IMS Form SSGC-IMS/CRM-F-08

7Y

' SSGC Revision 00
/ HSEZQA S . - .
Department MR Issue Date: July, 2021

« . Ensure that policy and related objectives are

| established. .
% |« Communicate clear roles to employees.
) o Develop, lead and promote culture in the

A organization.

» Meet organizational goals by assigning targets to

% right personnel.

» - Demonstrate leadership. at all levels and functions of
/ the organization.
ctive management of hazards, risks, incident,
ncy, and injury. .
. WO ngage and participation in all quality,
enviro health and safety activities. -

. Continued gr, quality and productlwty
. Eff_ective contro& ality, health & safety issues.

e No major accndent a lace | safe working
“conditions for all empiSye

. Develop positive qualitﬂ( an & sefety culture.

« Continuously improve quality, s and health
' perfonnance with review process.

o Well performed employees

o Better staff retentlon and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

. Job security.
L /;-O"!‘v PR

i . \\&«//\:“'“
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IMS PROCEDURES

. : j\.
b IMS Form SSGC-IMS/CRM-F-06 |
SS.GC Revision 00
+C Gt e Orag atio .
D,:S::erAnt Issue Date: July, 2021

CamE e b

1.
O
7

/Timgely and fair provision of remuneration cbupled

Client/Customer

Timely high quality services, quick response on any
complaini™oyfuaall local laws and QH&S requirements.

. Value for money.

Tra‘irﬂﬁg and developmént opportunities.
Su&ained reputaﬁoﬁ and image of company.
Consgltation. |

Commuhication and participation.

No acc;ident ! injury / ill-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes.'

career progression.

Quick response of Qu F & complaints.

Vo)

No health and safety issue ir@ t.
Prompt"'.actions on quality; ﬁealt fety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Contin‘g.ious orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Comﬁunication of hazérds present at workplace.

imely payment. _—.__
T me y p-ﬂ-y i

Integrated Management System
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’ IMS PROCEDURES.
IMS Form SSGC-IMS/CRM-F-06
&
’ SSGC Revision 00
. onte ’ 1rga AtI0
HSE&QA : '
Department Issue Date: July, 2021
. o Transparency.
Trade n & Worker .« -Effective imptementation of national & local labor
Repre - laws with any non-conformance, good working
relationship with management
)A e Conducive and safe environment for work
O e Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

' ‘ 2 :éeporting near miss / accident.
External lnterestéd.' L ' e }

- . - Parties- . .. _
Media & NGOs L s Media

' Needs. & Expectation: =~ R

ement.

o Eatient and attitude.

+ Effective comrﬁu

Visitors « Safe entry and exit du ‘ at SSGC.
» Communication of pertinen ‘tion.
o Emérgency respcnée.
» Briefing necessary safety rules.
. Necessa}y PPE availabie.

e Site access controls.

Emergency Services + Good Risk management.
(Fire/Medical etc) _
» Emergency procedure in place and drilled.

» Regulatory compliance.

-HandBook | February 2022 -—
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IMS Form

SSGC-IMS/CRM-F-06

. Goog Management.

SSGC Revision 00
sOonte 2 Orga atin
HSE&QA .
Department Issue Date: July, 2021
N e - . K ° :;i‘a:: K ]
Reglilar drills for ﬂoodlng, spillage, site excavatlon and
fi ret aidetc. -
' Avaitgbility of adequate resources.
Utility Pro . Prompt payment.
(Power/wat, lecom) ’

Academic lnstitutexo o

- Synehronize the hnkage of quality, heatlth and safety with
' technlcal and non-technlcal learnings.

Effec'tive learning programs for employess.

Insurance Companies

Banks ]

ormmance, cash flow.

NelghborhoodICommumtyl
Society

.Safe wor itions.

_"No cgmplaint relating to nois®, Qn, waste and. .

Envn'onment fnenneraﬁons.

Contnbute positivel tdfo
populatlons

l

vironment and

employment

Share Holders

Minimize risk and losses.

lncre;se market capitalization. |
Return on investment.
Tragspﬁérency.

Righte are protected. .

Goodidividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulatlons with regular updatmg

LT T
;o = “»‘;;: N
. = et
o =i Tripuremart '
Integrated Management System ~ e »
- ey oz -
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SSGC

HSE&QA &
Department S8
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¥

SSGC-IMS/CRM-F-06

Revision 00

: lssué Date: July, 2021

Third party auditors-

Financ% | . | |
O,
&,

Smooth data colléction
Befter ﬁnanéial performance
Effective communication

Qn time résponse.on queries

No fraud or illegal acts detection

Certification bodies

Creditor/Financiai
Institution

Effective implementation of SO standards with all
relevant clauses in the organization

epaid on time, good financial performance

Government/ Regulators -
(Local/Regional/Provincial/

National/Internaticnal)
i . ' .

. .regulation, orders,

d applicable statutory and regulatory

re %ﬂts for Quality and health & safety.
Promp r@wses in case of any non-confoermance.
Proper inves@ on uncontroilable. -

Implementation
occupational safety

Fulfilf the requirements'os ’%chable lawé, rules,

guideli figi]roretations and

s

olicy in the field of

directives.




IMS PROCEDURES

. 4t

i IMS Form
fa.
)
SSGC
.' ‘ L4
HSE&QA
Department

SSGC-IMS/CRM-F-07 |

Revision 00

. Issue Date: July, 2021

TRENGTHS

WEAKNESSES e

of Transmission and

Having vast exp®
Distribution of Nat{ral

Complex distribution network Ieadlng to
UFG.

Infrastructure available i provinces.

Substantial resources required for up
gradation.

Highly competent human resérce

Lack of succession planning.

Certified to international standard>® O

Sole Meter manufacturing plant in Pakisfan.

Servmg the nation since decades.

Takes extra time to impiement all

requirements because of big size of the
organization.

igh price.

rnment new rules implementation.

Posmve image of the company. lS already
established in the Society.

transfers.

es

OP PORTUN[TIES

Monopolistic market.

Depletlng natural gas

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resuiting |n huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
| effectiveness. ’

Criminals threats on security.

Integrated Management System
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1. PURPOSE : - e \
+ The purpose of this document is to define a mechanism of incident and ‘; , ¥
near miss reporting investigation & propose corrective/preventive ' “Anything
. actions against near miss, incidents and accidents. that can 5 A
' ' . gowrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss)  Wrong 4
which take place within SSGC premises or outside SSGC premises i.e. S .

its installations or work -related sites which are under the scope of
management system. : '

a. Incident: ted event(s) in which an injury or ill health

or property da agxgard less of severity) or fatality occurred,
or could have occ

b. Accident: An incide {Ch an injury or iliness or
property damage actuall urs. . o
€ Near Miss: A-Near Miss i€ ap@planned event that |

. did not result in an injury or p' amage, but had | ~ACC'.d el RN E
~ the potential to do so. - é ‘ SR A W /
d. cpr: Cardiopulmonary resuscitatiw® ;
. e. Emergency: An emergency is a situ 4 poses an )
e immediate risk to health, life, property, o ment.

. o <;?4>

Damage to .(’:cm_pany A s " Investigation .ime
Reputation = = T |
PUEIET L INBIRECT LOSSES.

- (invisible)

Cn

‘Clearing the Site and

. . : conducting repairs
Damage to Equipment, i garep

Building, Togis efc. T ' :A_ 0 b

" Legal costs

Time and resources utilized %n hiring
-and training new worler
. ;';w‘ﬁui‘.

Foget

M(L

i- .._l_ntgg_rate__d Management System
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- 4. PROCEDURE
S 4.1. Incident Classification Table
/
I/’
/
v/ 8.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ -
/ »  Major fire Inform respective
»  Major gas departmental head/in- .
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
. B°"?b blast Brigade,; Bomb Disposal | about the incident.
. Vemcular Squad etc. Thus,
a;cu:_ient whichever is necessary.
s+  Sigpiicant ’ Security department
ot ‘ in case within SSGC
| due l@ Follow the Emergency Ielrsegitses' ?ite; Zonal I?A%C;“EC!;
x Response Procedure. eam leader in
untow ) pons case it is outside the P-04
Situation SSGC premises.
including & Provide Help/Support to Only trained persons
natural the victimg such as First | in case of CPR/First
gxsaéter, : Aid or CPR if needed. Aid is needed.
thaerptao%ea:; ot Report the incident using
/ property yrcident notification form 8SGC-
having an web portal {o In-charge Zonal HSE Team IMS/IAM
estimated- QA immediately (or teader. -F-01,
amount of hours) after the
more than |o e of incident.
Rs. 30,000 8 HSE omplete the E
T 1e  Injuryfiliness = investig rt via SSGC-
serious web porta en IMS/IAM
enough to working days HSE&QA -F-02
result in two receiving incide : :
off workdays: notificafion form. 4
‘ Additional days may als
be required depending u
the criticality of investigation
HSE&QA will share the
report with) all concerned .
for necessary corrective / '
preventive actions. . 6
HSE&QA will maintain |
incident data base using _
online web portal and will
share the information with - HSEZQA
ail concerned to avoid
reoccurrence.
- Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recon’;rpended ' HSE&QA
corrective/preventive
actions.’
T e
gy S
\ST—— < " = — — HandBook | February-2022 .
N x) U, :




S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
in case of gas loss,
transmission/distribution
S department will quantify )
'g the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
pnor [njuries o B Anyone who has
only Inféiim respective . | witnessed or received
t Aid departmental head /in- | the initial information
0 }: charge. about the incident.
two cffdays Report the incident using
provided incident notification form . SSGC-
the victim® . via web portal to in-charge |  zonal HSE Team IMS/IAM
*- Minor e '| HSE&QA within twenty leader. -F-01
Vehicular four. hours of the ]
accidents ‘ occurrence of the incident.
where there & - :
is no / HSE&QA will share the ,
significant | Jpformation with all ‘
injury or loss. erned to avoid HSE&QA
s Anv Near , -
Miss SSGC-
gg,;:rr,\-’ee% / mentioned on W All.Employees ll\/-lg-/(lgM
o attach evidence. (if gfy) .
and submit. '
4.2. Incident Reporting: ' O
a. Incident that resulted in.personnel injury, spill, fire, asset damg will be
considered as accidents and will be reported through online Inci nagement

. System within 24 hours after the accident. :
Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.

All HSE Zonal Team Leaders are responsible to immediatei

place in their respective Zone.
All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

e

s Bl
. T

- Integrated Management System

y report any incident took
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge §
HSE&QA. If required, a cross functional team may be formed. Jil
Depending upon the situation, Incharge HSE&QA will decide whether oL
fo investigate or not any major/minor incident/accident, considering i
following factors: : |

a.
b.

C.

Y

Severity of the incident/accident. . K
Time lapse between reporting of the incident and the actual iR
occurrence of the incident, . '
Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The -

investigatiga process covers: : ,
. Determ% of root cause using any suitable method like tripod analysis etc.

lnvesfigatioconducted"-as so‘on as possible after the "inciden't,- following the -
0 o S

. activities require

~ leading to the incident. -

. Individual interviews will be co@

Kﬂing the hazard. . .
When indica,fed byt e ity of the incidenf, steps to secure the incident site must
be initiated immediatel re that investigating party can reconstruct the events

with. each persoﬁ' present at the ﬁme of the - -
incident. The following rules are foffg @ or interviews with all individuals:”
1.” The witnesses should be interviewWs J; ptly, separately and privately, -

2. The interviewer should avoid questiohasgh give a yes or no answer.

3. After the interview, the interviewer shouf@ ment any concerns identified.

The investigation will be focused at determining @ot cause and thérefore: " , - -
S

.1. The investigator or investigating team must 13U getting accurate and coghp_lete o

. information.

'2. Facts must. be s,epairé_zitéd from opinions, and’ diréO ence, from qircuhs'fantial .

evidence, . .

. 3. Each concem identified in'the investigation must be fully @ed. SN B

Upon complétion of the investigation, the.team will fill and submit iné Incident

ions.

-Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Es'on'; Root . .

Cause Analysis, Conclusion and Recommended Corrective / Preventiy

In all cases, the Incident investigation must be completed within 07 Wor'king days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission-timeline. . : :

. Determination and implementation of viable corrective/preventi_\_/e actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Itis respbnsibility of the Zopal HSE Team Leaderto: -~ =
' PSRN '

Syt ==— HandBook | February 202277+
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and [ncident Investigation Form of their
respective zones.

B ”ﬁﬂ&;““ "

4.4. Updating of Assessment

asses environmental aspect impact assessment) of specific actmty / department

After the ncxdent depending upon the nature of severity and risk, the assessments (risk
will bm mcludlng controls, risk level, likelihood etc.

Data 'sis and Review of Actions

The data of incid e evaluated and investigation outcomes will be shared with the
management during ment review meetings to seek advice and to discuss the
effectiveness of measurﬁcﬁons implemented.

5. DOCUMENTED INFO

" Record Nb"-.i o Record - ‘Maintained.by: Retel?trqn

s S ~ . - : Period

- . S In-charge HSE&QA /
SSGC-IMS/IAM-F-01 | Incident Notification Zonal HSE Team Leader 3 Years
.. - « Ao harge- HSE&QA / S ey L
SSGC-IMS/IA!\/!~F—QZ 1 Incxdent.lnvestlgatll_.pn..‘f.:or’mi ! SE Team Leadef: [{* 25 Y,ears...;«.
SSGC-IMS/IAM-F-03. | Near Miss Notification Form SESQAT 3 Years
am Leader .

N\

Integrated Management System -




IMS BROCEDURES '

IMS FORM : SSGC-IMS/IAM-F-01

Revision 01

/ SSGC

/ HSE&QA R
e Department B8 |ssue Date: Aug, 2021
Date: Time: - ; Report No.
. X . (To be Miad by HSELQA)
Reported by'
ises " OQutside SSGC Premises Cl

Loca ? —
Responsible % . Zonal HSE Team Leader

_ Region -
- Particulars of A&on(s); Details of Affected Asset prany
Senal No 2 : 3
. [Namer®) ' :
Empioyee ID(s)
Designation
Permanent
o Conwracusal
;tynp.mc;.yfmt Conractor
© | Visiwr i A
e 7 & i
.{Note: FarMmerdemlsaddwonllpagemybausad) ) A . '

Incident Type:. < : O

Firs [:] ExplosxonD Vehicular AcudentD Asset DamageD Work Related in
Theft [_| Sabotage[ | Natural Disastsr [ ] Gas Leskage [] other:

Incident Consequences: . )
" Fataliy S5CC L ospiatzation] ] Asset Damage[_] First Aid [ ] Other:
lncident CXassiﬂcation:‘ '
Major D Minor D Near Miss D
Incident Detail: )
»"ﬁ:—
i Iﬁ_‘;
:’4“ ’ ’:", -"-‘ o o
@ j;‘:". i Ef-\ ~: s‘ : ""'".
7 Tt HandBook | February.2022 -
. R N Fhr! "
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J f

~ IMS FORM | SSGC-IMS/IAM-F-02

HSE&QA
Department

Issue Date: Aug, 2021

~t

Incident Notification Form Raf. No. incident Detail (8rtan

Incident Date

WD INFORMATION:

ROOT CAUSE ANAL

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AN

. Action till
. (date)

Recommended Actions y (whom)_: _1

3.

4.

Is risk assessment required for the corractive actions? If yes. pleasa mention the serial numbers for the
-fecommended actions:

incharge HSE&QA

LY

NOTE: . .

1. Pisasa include skeich / photo whare ever required to expiain the accident scane 1 conditions

2. Additionai pages can ba usad for mentioning other deiails .

3. Transmission/Distribution departmant must subrmil the quaniity of gas loss in casa of any gas leakags or sabotags.

Integrated Management System
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' IMS PROCEDURES..

IMS FORM | SSGCAMSNAM-F-03

v ,- : " é i
SGC

HSE&QA
Department

Revision 00

Issue Date: Aug, 2019

Personne] Detait {Wha Witnessed the Near-Miss):
categorygipe: Jlnsafe Act (] Unsafe Condition

Executve { Employee 2 SR
B

- U H
4 ——
A '}"" telay o
Y L ERE SR

b 1 4 S 17y MBI JR—y

ot asd 0 o
e e R AR Tl .
RETELN 1%

ot o

Time:
Location:

Nesr Sas Refated Taz

Brief description of what
you saw! {max. 108 wordsk:

s ! !
i
sty dee s gt
Atmch Picture: : Ho fle chosen

ResetEmpty Form |

7
.
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£ 1M5 PROCEDURES.

/1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from such situations or events. The Procedure defines B s m o
requirements for business continuity planning post emergency situations to e £ 1’ Lol 'j
bring the business on-line. =
Purpose of the procedure ig to K
a. Formulate plan, responsibiliies and actions to be taken to handle any :
© emergency sifuation,
b. Identify potential emergency situations and response plans to minimize g 8
or avoi%& potential hazards of any emergency situation. N

c. Define nism and frequency fo test plan so as fo ensure # 4
prepared effectiveness of emergency response system.

2. SCOPE )

This procedure is appli locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. @ o variations in nature of operations, various departments/sections have
developed their own ER Pla s 4,' for their strategic, operational and physical requirements. The same

inciudes HSE emergencies arisir® P cimpany s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons m vironmental damage, external terror or bomb threats, public unrest
war and etc.

3. DEFINITIONS. ' o
a

Emergency Situation: An abnormal situa

"life of persons, protecting buildings, machinés

b. Rescue: It refers to responsive operations tha
during an incident or dangerous situation. * . . o

c.” " Emergency Respanse Organization (ERO): It is W gr of people, in each section (such as H®,
Headquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or

an interruption of business operations. : s ‘

d. Emergency Response Centre (ERC): It is a room suitably %ﬁamdle any potential emergency

alls for immediate and urgent actions for safeguardmg
tallations and other assets.

involve the saving of life or prevention of injury

-

. situations. All emergencxes are to be reported here.
e. First Aid: It is the provision of initial care for an iliness or mjury It
trained personnel'to a sick or jnjured person until definitive medical treat @-
f. Assembly Areas: If an evacuation to.the outside is appropriate, the

nerformed by nen-expert, but
an be accessed.
PrgNted assembly areas for

_ personnel shall be far enough away from the building, structure or worfig ensure that, where .
practicable, everyone is protected from falling glass and other objects. . - a§ i
g. Emergency Evacuation: It is the immediate and rapid movement of people from the threat or from
the ptace of the hazard : .

4, RESPONSIBILITIES :

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections. General responsibilities for Emergency response orgamzanon are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

iy

“t
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5.

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergeénay response plans are implemented within the departmerits. They

upon the emergency situation.

6. Emergency Considerations

IMS PROCEDURES) ' \
\\ .

PROCEDURE

The following areas of needs to be given consideration while identifying potential emergency situation but the

same need nojf limited to these areas:
+  Fire &E®
" Heavy Spilfagft xic/flammable chemicals or leakage of gas
Heavy rain/ fichw

6.1. Fire & Explosion

. In case of fire & explosion each personrg within the premises must
act as per but not limited to the following ins .
a.
b.
C.

d.

Ta -

" Push the nearest located call point button i e (if present);
Immediately inform Emergency Response Orygi hrough phone
or in person. : : ‘

Earth quake
Bomb threat

Building & office IockdOW@er in place
Active shooterfhostage si & :

Give voice alarm - FIRE! In case of fire for all i @employe&s inthe arez;
n -

Try to control the fire by using fire extinguishers. Use @&ng_uisher '
anly if you have been trained. '

Remove all explosive, inflammable and pois@n‘gus maten'& y 1o
the maximum possibility. . ' . 0

.Shut off main vaives of gas and circuit breakers, ) .
Stay away from the fire in case it is not controliable. . . . BRI o :
Report to the designated Assembly Point away' from the scene of fire if asked by Emergency
Response Organization through emergency exits ‘and wait for the further in ns. - :

6.2. Heavy spillage of toxic/flammable chemicals or leakage of g'a%\
In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each perwnnel present'within
the premises must act as per but not limited to following instructions:

a.

apo

e e

Immediately inform Emergency Response Organization through phone orin person, | *
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '

. Turn off gas supply from nearest control valve. . .

In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material. |

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical-by taking suitable precautions

Integrated Management System : Zo N
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

.  Shut off Electricity and Gas.if necessary.

Following precautions shouid be taken by the departments/sections, located under rainflood threat areas:

Ensure ng material is placed outside in open area which may. be affected by rain.
Ensure r drainage system at vital installations so that every valve, equipment, electrical board. etc.

be accts case of any emergency. . _ _

* Sufficient q@ f tarpaulin and rain suit is available to meet the rainy condition.
Keep the d %en all the time. ' '
All pumps used @ drajai

Sufficient quantity offig

advance if required.

g out the rainy water are in running condition.
$Rags is available to stop entering the water inside, which may be placed in

Material Type of Fire Extinguisher to be
used
A Solids. Paper, wod H s Water.. - SR
B Flammable Liquids | Paraffin, petrol, i * €02 R
: ' ' ; ﬁ s Dry Powder- -~ -
e Flammable Gases Propane, butane, m e, e Dry powder N \
b | Metals: " | Aluminun, magnesium, 1.:xt i = Sodium chlnridg based dry -
i ete.. " , owder fire extinguisher -
e b . Short-circuiting, over loaded I ‘
E Electrical Apparatus electrical cables etc! . . ire Exflnguxsl?eq e
] - NI ,* Dry offe Ib_ased:Potassium.
s o F [ Cooking Oil'& Fat | Anirhal fat, etc. ~ bica NSO
T b e »_Wet: Fj mist

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: = : , S R

a. Immediately inform Emergency Response Organization through phone orin person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. S C

¢.  Shut off all switches and valves of main supplies of gas and electricity, (If possible)

d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

Stay away from loosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization. )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

@ -
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The Bomb Disposal Department shiall be aliowed to o

appropriate.

On getting clearance from Bomb Dis
Emergency Response Organization:

6.5. Bomb Threat

In case of bomb threat each
instructions:
a.  Immediately inform Emergency Response Organization throu
b.  Maintain your senses, do not let them disperse.
C.  Reporttothe designated Assembly Point-if as
exits and wait for the further instructions.
d.  Bomb Disposal Department shall be calle
e.  The BombgMposal Department shallbe a
f.  On gettih Bgfr=nce from Bomb Dispos

&

e Organization,

6.6. Building or O wkdownlshelter-in-place-

If a situation calls for building®® gi
" premises should act as per but @ '

a.
b
C.

d -

e.

6.7 Active Shooter/Hostage Situation _ _ _ _ . AR
In case of shoéter/hostéga situatibn‘ each personnel present wi@e premises must act as pér but not imited to
the following instructions: . v ’ o .
© Kfitis safe to-do so, exit the building;
- Tum off lights, cover and lock the wi

a.:

b. -

- G

d.

T

In consideration of the emergency numbers to be includ

Remain calm and stay.withy
Try to stay in pairs. . .

Do not leave the room and/or buildi

until asked otherwise.
Keep quiet and away from-doors

and

_ [fagunshotis heard, lay down on the flo
fumiture as much.as possible. .

if nat, lock or barricade y
ndows, and lay on the floor.

e lockdown, the personne! present within
ed to following instructions:

@e a lockdown situation

o%d under/behind

If the shooter(s) leave the area, go to a safer place, 'if possible. Have

reaches. _
EMERGENCY NUMBERS

into accdunt:

Fire brigade/civil defense or equivalept.

Police.
Ambutance service.
Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel!.

Integrated Management System

‘hands open and visible, and follow any instructions given by law enfor
Call thie Police/Rangers when it is safe to do $0. Remain calm, use a
information as possible (your name and location,
If you ¢an't speak; ieave the line open so the resp
" Cooperate and negotiate with the shooter, in ord

Ll ct" .

© e

details about the shooter(s) - @
onding authority can listen and
er to buy as much time as possi

perate in the company premises as deemed ‘

posal Departrnent normal routine shall be adopted as advised by

personne! present within the premises must act as per but not limited to the folloWing
gh phone or iﬁ person.
ked by Emergency Response Organization through emergency

d by Emergency Response Organization.
llowed to operate in the com

pany premises as deemed appropriate.
al Department normal routin

e shall be adopted as advised by

Take care;

Don't fry to be a.hero in
emergency  sjtuations:.
da-not place” your own
life::ar. healthr or that of *
othersiin.danger

ide a room.

O
%,

route/plan in mind, keep your -

MAME

.and provide as much
Arance, weapons, etc.).
Y t4hpoint the location.

ed in the emergency plan, the following should be taken.
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IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do notry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators. : o ) 2
Assist people with special needs. ‘
Asy ake your way out, encourage those you encounter to exit as well.

"P oo

8. THI @ E EVACUATED -
- In case of emergergf vacuation should be carried in the following order:

9.1. Personnel

Those personnel who €0 ve sound health such as patients of Heart, Asthma and physically/mentally

disabled people are to be d on pn'orlty basis.
9.2. Raw Material é

Raw material which is explo
lightweight items that are easytoc
9.3.'Documents
Important records and. files mus‘t also

mmable and poisonous must be removed. Srmllarly »important, .
talso be removed. ;

E 9.4. Equipment -

Cash Lockers Computer Sets Extemal Hard%enswe Tools and letures must also be removed.

10.. TESTING AND EXERC!SES

Testrng and exercise of the emergency response pla be conducted at each locatron of SSGC to
evaluate the effectiveness of the- ‘preparedness.plan. The re nd observations of the exerc:se should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP- -F-01).

frequency and type of dnll at each locatron should be as below:

Each: section should nominate the person who is responsibl @Fodrcally conduct the exerclse Theb

ROTE v Lfccationf v AL Type of Emergency Drllr ; Frequency
Head Office

Regional Offices”- . - . | gyaciation and Mock Emergency Drill (all , .. [y -
Billing Offices "+ . .- employees) _ i eriMonthly

- P&C.Offices .  ° ' S S :
Stare (all locations)
KT (Transmission) - . b r _ Lo
Distribufion (Zonal - | yagr 09 DBy Eme gency Response | Six Monthly
and Sub-zonal offices) ‘ —

-.'.-f

@™m0 oo0goe

/ "\ ,:“;\ )

[~ 1% ‘!. [

S\/ \‘_\\:él‘n (;\
'3 f

-'w.,p‘.mar“i'__ ; HandBook | February 202?
p ’.b

g'.;a " ".-.:' X
N



TFa@mpanow

iMS PROGEBURES ™" \ /
Evacuation and Emergency Mock Drill (all . '
employees) Six Monthly |".
Meter Manufacturing ploy
Plant Fire Fighting Drill by Emergency Response '
T . Quarterly
eam : : ,
' ﬁ.’,E‘V.acuation and Emergency Mock Drill (all .
S * | employees) : ‘ ' Six Monthly
 Headquarter Stations ' - —
R ;Lr:;:ighting Drill by Emergency'Respoqse Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE tadh leaders ensure that emergency detection and response equipment are identified, available
and properif : giged in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER’§ @ nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC- MM 2). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge #fSE&QA as and when required. The need for the emergency response equipment is
determined by considerin gzards and-associated risks with the particular . = - =
location/operation/equipmen ation etc. The response equipment usually include but are not limited to:

Fire extinguisher. . .

Fire hydrant/hqselbucket/w@um : o .

Smoke/gas detectors. . ' - '

Communication equipment. Me Ves, Alarm systems, walkie-talkie etc.)

First aid box. " - . ' ) o

ER vehicles/Ambulance. ~

Breathing apparatus. O

Emergency lights. . /

Hammer/Axe/shovel/ropes etc: ¢
Freql.iency of inspection and monifon'ng of ER Equipment §se ag per table given below. However, if situation
warrants, this frequency can be changed on the instructions of@rge HSE&QA or Zonal HSE team leader.

Rl ! 'Location.. ©
Head Quarter. Stations
. Meter Manufacturing Plant »
K.T (Transmission)
Head Office
Regional Offices:
‘Billing Offices . '
. P&C Offices » - Quarterty
Store (alf locations) - T
Distribution (Zonal and Sub-zonal offices)

"Frequency: .. ;. -

AR vorey,

4

e apoeeop

12. DOCUMENTED INFORMATION:

' \ . Retention.
Record No Record Name Maintained by | Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departrient | 3 Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ] HSE&QA Department 3 Years
' S hrEg
integrated Management System P

SN

DR
o
[t
e
A
7

A

4 - \
i, 'v‘f S
fyed .
!li--»?! argoerarment 3

V\(L @l LI,

N, R/
\-: .~ ..___.-‘. L jl’

e




S e e
3%
K

IMS FORM

- SSGC-IMS/ERP-F-01

" IMS PROCEDURES

HSE&QA
Department

Revision 0_1_

Zone

Location

Region

-| Date |- -

Type Of
O Fire affd

rgency Drill

S&jor O Heavy spillage of toxxc/ﬂammable chemlcals o Heavy gas leakage -0 Earthquake -

_\-.

0-Bomb Threfft aBtger : - £, e
C - Observatxons .
S.No De tion: Time ‘Comments
1 Emergency Sir e
2 Evacuation started(@t L
3 Last person reached:dl embly -
. pomt . . .-
4 Firefi ghtlng/Bomb disposal s ther | - T
| interested party reached at s <
S __ | Emergency under control at
Totai time of Drill (minutes):

Additional Observations (If any):

Assessment

. Emergency responders were present at the site

-| Employee were properly instructed

Behavior of employees was satisfactory

| Evacuation route was satisfactory .

| SSGC firefighters were well trained

Njola|slumia] S

Firefighting equipment were up to the mark

" Response of the medical staff was sat:sfactory

Overall Assessment: -

S.No I COrrective Acﬂonsllmprovements Requlred Responsmmty Target Date
Security Services Representative HSE&QA Representative
Name Signature Name Signature

Q\ /£ M‘M

"-m

o
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o IMS FORM

SSGC

——

SSGC-!MSIERP-F-OZ

'_-lns;d_edﬁbn and MQﬁ_it‘(:Jringléf' B

" Revision 01 |

. . e - oA e L s AR
HSEZQA  [EEEEEE =~ Equipment Form
" [Zona T | Region | [ Location | | Dats |
Type Of Equipment I ) . ' . .
) O Fire Extinguisher g Fire HydrantWater Pump/Bu_ckets/Hose O Smoke/Gas Datactor O Emergency light
O Ambulancs o First Ald Box 0 Communication Equipment 0 Other :
CHECKLIST
What to check [ Yes [ No | Camments.
01 S are in operable condition ariq not 4
Q2 ® do ngt have cragks,
03 | Laverand lever oj A% lace and locked.
04

Al extinguishers arg c

Fira H drant/HoseIBuckat
o1

£
No leakaga in fire hydrant <f5t1 ‘g g
02 | Hydrant vaives are Properly lubricayfl operational . ;‘[
03 | Hose pipe 1s rolleg and properly pi3 S are 4
attached at the end, . . : e
04 rire buckets arg maintained and adequa N
sand. .
Eirst Ald Box .
0'1 I Ali necessary/raquired medicines are availabja in .. ) :
box. : X
02 | Medicines are not expired and valid for ysa,

~% " [ Smake/Gas Detactor

01_| Alarms and Smo,

ke/gas detectors are Properly functioning.
Other Equipment (if any) R
1 a1 |

02 |
S.No
]

Observations

2 | o

.3

Additiona| Comments (i any):

Security Services Representative

HSEZQA Representative . -

Name & Designation Signature Nams & Designation Signature
. ,'f"f' .,..'x.&.. _‘h
gy T <
Integrated Management System -
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors prov.iding.goods or services to 8sGcc

--‘whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Cbntw Is an independent employer/organization who will be responsible to. execute jobs
{

agree GC. ’ .
b. Supplie :é independent employer/organization that is responsible to provide goods or
services. - : _
c. Contract coo@c % /S an executive of SSGC procurement department, who has been

delegated/given re
contract. - ’
NEQS: National Enviro

Quality Standards.
e. SEPA: Sindh Environmen otegtion Agency.
4. RESPONSIBILITIES' §{
4.1 Suppliers/Contractors and Su

a. The contractor must take all necessa
contract in order to protect the work site, Y
" " dontractor, all third parties invelved. :
b. SuppliersiContractors are responsible for safety -being of their employees. )
C. - The contractor will also be responsible to provi eleyant safety equipment (PPE) to their -

“workforce where required. Suppliers/Contractors whoﬁ their own- HSE&QA management

* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate
e. Supplier/Contractor shall ensure compliance with SSGC‘ polici

and regulatory requirements. B R
f.  The contractor shall adhere to set standards and requirements for envi@ntal protection.

ility and authority from the head of department to initiate and maintain the

a

ctors : . ) -

precautions related to the performance of the
0 all personnel and praperty of the SS3C, the 3

to perform the task assigned.
dures and applicable legal

4.2 ‘Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings be@ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. C

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

+ = o
’ . E"."’] e
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I Any:identified hazards discovered by the con
- to fix must be immediately reported to the contra
*+- m. The contractors must ensure that the workforce inv

* - employee. Contractor will bear all expenses’incurred during

.+ X-ray.

(4]

. PROCEDURE

The contract coordinator should
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &’commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-N) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic’ inspection/audit of worksite/supplier facility to identify

o

nsure that this procedure is bart and parcel of every contract made

o

o

gaps on issues related to HSE&QA. S i
&. The contractor/supplier shall educste and adequately frain their employees in order to understand-

the requirggent of this procedure.

Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods
provided. E , ' . ‘

. The contra erform hazard identification and risk assessment related to their activities for
'the-properimplﬁa ion of possibie controls/personal protective equipment (PPE) ar otherwise
consult SSGC's-HS&J department to segek guidance and awareness on risk/hazards related to

- activity and its possiBle ls. . - ’ : : ' o

- The contract is liable to nd and implement “permit to work (PTW), job safety analysis (JSAY
where required. Please ref k assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responstble ispose of any waste -generated during their activities in an:

=

. environmentally safe & responsi er. ‘
*j-  The contractors must ensure that o é

ed individuals méet'ing'nécgssai'y requirements/skills wil -
.. carry out the required job. - T LT - Lo

.- k- Any equipment used-by contractor dunng "ecfrhusf_not 'posé '.ady'eﬁvifoﬁme'r.xtél andlor safety -

.. eoncems, and should be in accordance with SS procedures and NEQS and SEPA set standards, -

t is beyond their ability and/or responsibility ..
ator and HSE&QA department in writing. *
be physically fit-and should not carry .
pmedical examinationfests ‘of any .
_ ° mgdical examinationftests,
n. For contracts related to providing food services/canteen sé iYical reports from accredited
'labs -must be submitted to head of administration services deffag
contract is awarded and annually for folloWip;g diseases hepatitis I8

any contagious disease. SSGC reserves the-right to

berculosis, and chest

0. In case of violations from SSGC. safety standards/policies/procedtires,

n® will ‘be' taken to-
penalize the contractar depending-on the severity/recumence of breaches, 2N owing matrix:
HYSE Nos IR st Viotation, iy R il e B T Akon e g s
1 Single Minor Nonﬁompliance | Verbal waming -
. 3_2 Muttiple Minor Non-Compliance | Written wéming '
3 Single Major Non-Compliance: | Written waming / Stop the work on site
: . ] . e Written‘waming./~Fina_ncial:penalizaﬁon,
4. | Muttiple Major Non-Compliance discontinuation of contract - : - . -
Integrated Management System : _
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to sign ingnd out upon entering and exiting the property. Security will issue an ID badge to each
perser; ':s-in and at the beqinning of each day all contractors must receive a new badge from

security, ) . o
Contractor.e ﬁ must 'stay in their assigned area(s) at the job site and not visit other areas or
entspto any piece of equipment or device unless authorized to.do so by an

o

make any adjus

+ duthorized SSGC re $chiative. Failure to abide by this work rule will result in immediate dismissal
from the facility and inci rosecution. . ' ¢ :

f. Each zone maintaing s &rk areas with limited access at 4l times. No one is permitted to
tioM.

avermide any. security device nvenience. If access to'a secured area is required contact the S8GC
Fépresentative for authoriza

. area without prior authorization,

time should Contractor or subcontractor employees enter the,

v

. o SR . L P
.~ 8- Any.work not performed during norm ess haurs must be approved in advance bythe SSGC  t¢ .
. .represéntative, . < T ) o
- h. All contractor employees will go through r safety/induction training upon initial work at SS8GC,
and annually thereafter. A copy of authorize nt) personnel for contractors will be updated and .
g kept at guard shack. A ¢ o %
: 6.1Tools and Property .- . Lo 0 L S ,

a.  For any situation in which the Contractors activity may endandff , ing,
removing ceiling tile or any other job which creates meta| fragmenif’s S or dirt in exposed produet of
manufacturing equipment areas, approval must be made through th f
approved by the ZTL. or representative before work is to commence, TFS

., established by the. Zona Team Leader or representative to protect the equi

b. " Solicifing, selling-of any merchandise, gambling or distribution of lteratire foran

SSGCproperty' s . o . E
¢ Use of company telephones is restricted, unless prior approval is attained from the S
~ ~'Pay telephones are not available, D : C e . R,

d.. Horseplay, throwing any object and scuffiing are dangerous and forbidden, P

e." Cameras of any kind are hot permitted in SSGC/ work site uniess prior written approval is attaineg from
S8GC representative, . . ' .. . ’ B

f. Guns, knives or any other weapons are NOT allowed on company property in any.case. . o

9. SSGC expects all contractors and subcontractors to.maintain a drug-free and alcohok-free workplace. -
Contractors shall maintain a substance abuse program that inciudgas post-offer and for-cause testing. it will be
the responsibility of the Contractor Management to inform their.employegs and subcontractors that the use of, or
evidence of use of, intoxicating liquor or illegal drugs are prohibited at all imes while on Zone property. Reporting
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Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material: Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material wil not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite:

a

" b.

i
k.
7.

* construction material is strictly prohibited.

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or tion, {i.e., nothing is to be camied in shirt pockets, lapel, znd etc.).

Appropriate PP wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to thefr .

Proper clothing must all times. No tank tops, cutoff shirts, or short pants will be aliowed. Jewelry
and rings are safety and céfitamigggion hazards and are not to be womn in working areas.

Persons with suspected com e diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be permitted to
The use of tobacco in any form s p
Chewing gum, candy, storing lunch
the SSGC premises and storage areas.
in the event that there are open tanks or ‘- roduct/matenals contalners or storage the contractor

any area that could result in contamination of SSGC personnel.
€Yt all times except in the dasignated Smoking areas.
ing or drinking beverages are not permitted in or adjacent to

and other hot work, etc., where any dust, mist, chips 8
The use of containers, boxes, cans, jugs efc., for §#o, or storing parts, Iubnwnts, solvents or
The contractor is responsible to notify the SSGC representf§fva hmediately i foreign material used or
generated by the contractor's activity, was accidentally spill into th™Zon a/ SSGC premises.

Contractor will follow 'Spﬂl Response Procedure’ of SSGC in case of i occurred.

7.4 Generat Safety Rules

a.
b.

c..

CONTRACTOR SAFETY REQUIREMENTS &

All apphcable Oceupational Safety and Envrronmental reguiations must be foliowed. Q
Contractors shall supply to their-personnel and to the SSGC representative: em ntact SSGC
phone numbers, and pager numbers as well as emergency procedures appropriate to thé

Contractors shall provide the SSGC representative with a current copy of their Safety m mcludrng
Confined Space Entiy, Lockout/Tagout, and Hazard Communmt)on procedures (if appliwble) and
associated training certificates.

The Contractor shall supply all required first aid supphes and safety equrpment to support his/er personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGT personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prici authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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'TTZAccidentReporting. O J o ‘

G '

T. - Vehicles in Zone are requl

b. In the event of 3 firg, medical or other eme
C. All contractor njuries requiring medical assistance bey

-d.. All contractors ang subcantractors must maintain their own OH

manhole covers, : . . Y
L All electrical equipment must be properly grounded. -
m. Any lights carried into and used in a hazardous locati
th 0US area involved. - .

hoses and valves are removed from cylinders, a prdtective cap is to be jnstalled on-alt tanks
rful. Acetylene cylinders, when in use must have a wrench in placs., . e
d hazards, excavations or other unsafe conditions exist must be properly-biocked off

signs. In the case of an excavation, barmicades must be provided. In reference to
iight lights shall be provided by the contractor,. - - '

or other harmiful volatile refease is caused or discovered, me‘conh‘aqtor and/or

o _his employees she;H re) at o§ to the nearest SSGC office and request for further actions immediatg!x?

re to the declared speed limit P e
S. Any contractor, contractor subcontractor violating Zone area safety or security fules shaﬂ?:bs.
' sUbjectmimmediatedismissal. d ‘ © o o

3. Accidents occurring in Zone jurisdiction m rted immediately to the SSGC reprasentative, N
7 ntractors are required to notify zone. security.or the
SSGC representative immediately, When provi tification give all pertinent information, -inctuding yebr
" SSGC, location, and emergericy situation inveolved, ¥ - T : BN

C first aid must bé reported mwntngwrﬂw a ﬁ.m
investigation within 24 haurs of the occurrence (Contracto is
. Submitted to the SSGC representative for forwarding to the epartment.

7.3 Confined Space Entry - ) T L

3. The SSGC represertative will notify the Confractor prior to being hired,d‘ ric wil involve entry into
. confined spaces. The form included in documents will be used to make this noti@Xion. S
b Al Contractors who conduct confined Space entries must’ adhere to_the |

requirements,

-

. At no tme shal a cantractor, contractor empioyses or subcortractors enter a confined space in Zone.

i
g
5 .
2
8
g
=

Sir Own equipment for confined Space entry:

. Integrated Management System
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7.4 Cranes and Overhead Work

a.

ap

7.5-Haza'rd.ou.s Energy c
a.

b.

* lockitag out this equipment before beginning w

a. -

7.6 Zone .Eqﬁipmén.i: and Tools

. affected associates, N

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard raifing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable locaf and ANSI requirements,
Al contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and denicks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. : :

All cranes used on company property must be inép_ected once per shit and any problems'idenﬁﬁed mus"c be .

corrected prior to crane usage. Copies of all inspection recerds must be provided fo the SSGC representative
upon t. : - R ’

. "In the verhead work must occur in locations within the Zone where high voltage, overhead 'pm}ver
fines are ll cranes and overhead lifiing: devices must maintain a 10-foot cleararce. In the event
proper- cle be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. eﬁn thg- fines must be de-energized, prior approval must be given by the SSGC

representative. . - -

ockout) Prdcedures .
All contractors, contractor -em '

Requirements. o -
in the event that' a contractor, co
machinery where the danger of injury

release of stored energy, the contractor o

anployee or subcontractor servicingj or entering'a" piece cf

0 employee must disconnect the source .of energy and
In the evert that SSGC employess or other un
_contractor is'not to remove the lock/tag or-energize thés
any .machinery without approval of SSGC represe: =i

bersons have lockeditagged out’equipment, the
move LC/TO without communicating to afl
Contractors are required to supply their own lockout Tocks, tags #sps copme

In the event that a contracter or subcontractor has’de-energized Igcked out a piece of equibment; the .
ctor, coniractor employee or -
- . Subcontractor can acquire the specific équipment lockout procedures f § SGC representative, * -. -

equipment specific: lockout procedure must be adhered to.

The lockout tag used by the contractor must have the contractor's phone
tobecontactedconcen_xingmelo;kout, R P

O

Contractors will providetheirownequipmentto tﬁeir employees. | .- o Q T '
The use of SSGC vehicles and equipment is prohibited for contractors: Cortractors only acquire this

authorization from the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is prohibited, - -
Misuse of SSGC material, equipment or products is prohibited, - . :

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is” strictly prohibited. In fhe event ﬂ'tat.SSGC' ,' .

forldifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forklit will be
requested to leave the property immediately. ; . ) . oo -

All contractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. g ‘
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d subcontractors: must comply with: the SSGC Energy Control '

unexpected energizing of the equipment or unexpected -

pment. Likewise, the contractors are not to LO/TO- -

and a person name, SSGC. "

e 8




7.7

Properly label all containers, adhering to SSGC labeling requirements.

Gasoline.and Propane Powered Equipment . ? T -
a. . Contractdrs are required to-inform the SSGC representative of an 2 o gasoﬁnepowa'edequlpment '

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chermicals on-site, must prior to
bringing them on-site: .
Provide the SSGC representative with a listing of all hazardous chemicals.

Provide the SSGC representative with copies of all SDSs (Safety Data Shee ) for the hazardous chemicals.

The SSGC representative will provide all contractors with a list of Razardous chemicals that the contractor,
conttractor employees, or subcontractors will come in contact with-during the work on Zone property, -
At no time should hazardous materials or fuels be left unattended in Open containers or unsecured areas
ovemnight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed
the Company representative. -
ot & use or storage of explosives or ather hazardous materials or equipment is necessary- for the
@ pt the work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
g¥n perly qualified personnel and in conformance with all appiicable Zone Requirements and
local envi&g’D | and safety reguiations. : . ' h :
The contracto | be responsible for all necessary Personal Protective Equipment (PPE), training, and
informing their e s of all hazardous substances in use at the job site and of the appropriate safety -
procedures and ’ ‘ o _ .

pRyergency, Contractors are required to notiiy zone sewﬁty orthe SSGC' -
reépresentative immediately. Tel begurity personnel the location of the fire and any other pertinent
SGC representative cannot be reached, evacuate the aréa

rS are required to exit the work areabuiiding in the--
an SSGC representative. In the event of an
e staging area located at guard shack.

thatis to be used indoors. ‘ .
SSGC Management discourages the use of intemal combustion engine
No reasanable aftemative means are available to complete the job.

7.10 Temporary Electrical Connections o .
a.  Allwiring & electrical installations are expected to follow National Electric Code practices, © . :
b. Al temperary electrical hook-ups for equipment must be approved by the- SSGC representative, ‘prior to
instafiation. All temporary installations must be removed as soon as the task requiring them is complets,
C. Electriea outiets for portable power tools net 3 part of pemmanent wiring of the buiding shouid have
+ grounafautt circuit interrupters (GFCl).
8% Integrated Management Syst/f }’3‘"\0 - ‘_\\{,\
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~i"b.“Contractors shall take ownarship of all waste and

\ i
\ |
P - ‘IMS PROCEDURES
M

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after corfirming. that the
necessary precautions have been taken. ' o

C.  The permit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shit, the SSGC
representative will issue a new permit.

. The contractor employee designated as the “fire watch” shall sign the permxt after the final check has been
: made and retumn the sxgned perrmtto the SSGC representative.

712 Ladder - and Scaffoldmg

b ne property must be properiy secured.

c.  Allscaffolding uipped with railings and toe boards. :

d:  All“swinging” type s ﬁﬁs must be inspected by the ¢ontractor and repaired if necessary before use. ’

€. " Alloverhead work fim must be conducted from a secured safety cage Standi ng onforks or pallets .
is.not permitted p : .

8. . ..CONTRACTOR ENVIRO‘ a‘AL RULES , o
'SSGC requires that contractors comply 6lmble envnronmemal rules & regulahons .

~'8 1 Non-Hazardous Waste:

a. Construction refuse and debns wﬂl not be all
- atits expense, unless otherwise negotiated‘in

umulate and will be reffoved daly oyﬂwe'contractor
document .-
eratad from. matenals they brought to the Job

site or from demolition achv:bee, and shall dnspose of su and debris i in. aocordanoe wrth all applmble !

- - “laws and regulations. .
;" &’ Reference to SSGC, The SSGC Company or any ofltstrad m

f ll not be used m any documentaton ,
... ' associated with the disposal of such-waste and debris. __—
o4 . Contractors shall coordinate with the Zone, whenever prachcal tos debns orwaste which may be L

. recycled ar re-used in a safe and environmentally responsible manner
e.". Worksites may be periodically inspected by the SSGC representative to &ns
" its obligations under its contract. Final _payment will be withheld until such ti
" have had a final inspection and removal of all containers, debris, wastes and m
by the SSGC representatlve and documentat:on has been printed that all haz
- properly disposed. - '
:f, 7 -For those contractors mdqng outstde itis ’llegal to dispose of any liquid, lncluding water, onto the
- ground/outside drain for any reason. All water, prowded itwas not contanunated shan be disposed of at a
‘drain |n5|de of thefacnldy . . ;

Nt the oonﬁ‘actorlsﬁ.llﬁllmg-

and property -
been confimed.” -
have been

8.2 Hazardous Matenals

a. Comractors contnactor employees or subcontractors who bnng hazardous chemicals on-site, must prior
to bringing them on-site: P
i. Provide the SSGC representative with a llstmg of all hazardous chemicals.
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Property fabel all containers, adhenng to SSGC labeling requxrements

HandBook | February 2022
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" requirements,

C.

.Each contractor is

"Each contractor must provide

- will include removal or remediation of any materials impa

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process Sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, nules and regulations. No

or Zone HSE Manager.

The co all assure that all employees deaﬁﬁg with hazardous méten'als and hazar&b'ys wéétes have
had all legal ired fraining and are familiar with the hazards presented by such wastes or materials.

Spiil Resporf€e dures

may occur during transp
must provide a copy of its em

contractor empioyees or subcontra

release must have been trained and /appropn'ate spills response certification and meet response

Su

Contractor must provide documentation to it it has contracted with at least onelreputable. outside.
spill response contractor, that is reasonably ag S8GC, to respond to larger-spills or releases which .-
may occur during transport, delivery or use of haza materials. - - B

The contractor shall be respansible for appropriate clea ills caused by their acivities. Such clean-up
de&uch spill, such as; building materials, soil,

groundwater or surface waters, etc. .
In the event that 3 spill or release of contractor's material occurs 'S property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC s right to take any. reasonably
necessary steps to respond o or remediate such spill or release. The [ shall reimburse SSGC for




“have read and will be able to abide by the'Y§
. agree that any persons and/or confractors wha

' exclusive discussion of any and all legal requirements appiicable t

+ regulations and rules while we are engaged to work or perform services for

any violation of applicable laws, regulations and/or rules. -

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors .are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . - : '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,
material, or equipment, nor photograph or record any data without speciiic written permission from a duly
authorized rep veof 8SGC. - - o . -

knowiedge.

This agreement f@ﬂﬁaﬁty will terminate only when and as SSGC propﬁétar‘y information becémes public ’

We have read 'and 'uncie 2 visitor agreement and will abide by the document while visiting the SSGC ‘
. facility as required. ‘ ' . S i -

10. CONTRACTOR ACCEP'I;&E OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledgés @‘ o have received a }:d;iy of the'SSGC Contractor Waork Rules. Wef .
3¢Med in the SSGC Contractor Work Rules. We understand and -

giese rules will not be permitted to work for SSGC. We also:

contractor and/or subcontractors that we hire, comMfPtacse nies. -

Compliance with the SSGC Cbntréctbr»Woj'k Rules does {§figmgny way relieve any contractor ar person from,
complying with any applicable Federal; Provincial or local safigy§pe
apply. The work rules are only a compendium of certain legal Tequj

ctors and/or stppliers. C

-

The undersigned mﬁks&nﬁ and wairants that we shall comply with all b Federal, State

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ
consideration of SSGC hiring us, we hereby agree to indemnify and hold ham
liability, including defense cost and attorneys’ fees,-arising from or relating to b;e_ach T

frements. In addition, in
against any and all
wanantyﬁand/or

RSRS

-t

ey 3 '
I X
o ke Dn M

o

all employees,wgddng directly for us, as well asany -

ironmental.and other reguiations which may? - °
nts and Zone policies. They are notan .

nd Local laws, .-
uding but not limitedto any . - -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

- Contractor |

1. DOCUMENTE%MATION

Record No. i‘ ecord SSGC. . . - | Maintained by .| \etention

" Period

SSGCAMS/GSC-F-01 | HSE&

reness Form

HSE&QA -

g " Department . $¥ears-

e
Q?Ao
e
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s

IMS Form

SSGC-IMS/GSC-F-01

SSGC HSE&QA Awareness Form Revision 01
YW (Guidelines for Suppliers and Contractors)
Department | ' I IR |sstie Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Cont)

O Mechanical W’
Contractor [J P|p

rical Work O Civil Work O Wasta Disppsal O Canteen [ Transport O Manpower
ction O Third party inspection O Goods Suppller {3 Other:

Area of Working

Contract Coordinator:

‘ FSE&QA Awareness

Remarks

Description
I1SO & OHSAS Standards
HSE&QA Policy
{PPEPOlicy _ - . -

Risk Assessment and Management ProcedureA

incident and Accident Management Procedure

Emergency Response Procedure

Technical Specxﬂcatlons/Perfonnance and Testing
Criteria

¢,

:Remarks: * ..

O

Supplier/Contractor Representative

HSE&QA Repres

I have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure ail employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing,

| have met the Supplier’s/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management Sys‘tem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date




-

m}wﬂ

SSGC-HSEQP-+-10 |
PENALIZATION MECHANISM Revision 01 !

mt& O P\LM Issue Date:%Sep' 200 i
“L . ¥

1. Penalization

S
HSE&QA
Department

5SGC management_ reserves the right to penalize the service contractors in case o'l; any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of Reference_s. SSGC managemeni
tlecides the mode and degree of penalization. ‘

1.1 Pen

Following f

QN mechanism

depicts the mechanism/ hierarchy, which will be followed for (he
penalization of the ﬁactor. Penalization Form and Annexure-J-1 can be found below.

R
;Penalg- ;
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SSGC-HSEQP-F-10

I PENALIZATION FORM __ Revision 01
HEE&QA . . ' R : v |
‘[ Department | —py ijce. Cont%tc"t% @l‘\UA . Issue Date: Sep, '3_“"'
o - U
Project Date
Section Contractor M
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1 )

%o

Mode of Penalization

i Initiator ' '
Name ﬁ Signature _ -

Recommended by HSEQA

Name Signat

L Recommended by User De artrental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Financs)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator
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‘¥ | PENALIZATION MECHANISM
S e e e,

SSGC-HSEQP-1.j

MATAN 5 e 18 onby Revision (|
HSE&QA . i M - . h\- )
_Department & ANNEXURE J-1 Issue Date: Sep. 0

5. No. Nature of Non- Compliance Mode of Penalization
HSE
1% Time """""" Ver'bal Waming hu'm
site in charge
nd - e . R
| PPE related 2" Time Wmten warning:

Explanation Letter

3" Time -—eeeeeee Removal of worket
from duties

1* Time -—-meemr Stop work

2" Time --emme-v Stop work along witl
written warning letter

3" Time =-me--- Removal from duties:

-| Not reporfin
3 time [rame sp

Financial Penalization up to Rs. 200 6y
for each accident

No proper tag out/ foc barrication /
signage boards and sy
4 compliance as advised by

representative(s) at Site or men@ in SSGC
SOPs, work instructions or ToRs.

1* time - Warning Letter
2" time ——--- Stoppage of Wark

3% (Max.Rs. 200,000 can be penali,

Quality .

Deviation in actual manpower provided vs the

5 manpower (Organogram) submitted in tender
documents

@ unavailable staff, as listed in 13010

or ated documents

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

Upto 2%@ invoice amount of {he
billing per '

Reporting

Non Submission of time bound reports (as

7 mentioned in Tender documents./ Construction
Plan

Financial penalization up to 2% of the
invoice amount of the billing period

Unavailability of docurnents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at site office.

Explanation letter .

Providing wrong / insufficient information in

9 Invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of {ly-
billing period

t0 | False reporting, misleading information

Financial Penalization up to 3% of i . -

- Os Sy

amount of the hilliag.period

3" Time ---- Financial Penalization up ..

[ -"
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r‘tmcs & Conduct

. | of Contractor. Non-cooperation includes non-
.- -« | sharing of.construction site-data,- supnomng ~
.1} - -| documernits, fitture work execution sirategies
" | ete. complianice of Company protocols or
~| instructions Telated to works given by SSGC s

‘\s)

‘Non-cagperation with SSGE team by asi~staff]

- i - .
e e b
3 ek

R.:moval from duties in case the r:quc { i=
made agmnst this non-Comphance

.

" Note- Apnroval mll be taken fmm contrias’

OWneT 1.e. User Departmcntal Hmd

-
P { representativers). . . . _ )
} T !%epcated? 3 nbscncelUnavmlnbxlzty ;f sxte ‘ ~F ir{anéial pqnaﬁzatibn (One day salar_,- :
. 11| Contracto surpnsc mszts 0 deduction of entire site staff of audited site
N SSGC teams k
“Note: 1. Penalization amo tsxceed the 5% of the total contiactéalue:;. < e
' C 2. If Three (03) non-co e { on any one issue or combination of issues) are issued tn
E " any-contractos, Manage dacide to impose additional penaiization { e.g. forfeiling
IR of Performance Bank Gu tention money), t:::mmatmn of confract or n:mponn .
S biacklist (Blacklisting will be e (01) year. =
3. Tenddr/ Projectispecific requi penalization ary outlined in tender docum:nlq/
f g o TeR A;mderspecial.reqmrement sectl L .
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