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@ Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

[RFQ_Number ~- +"* 4 SSGC/LP/NR/SOR/2047074
Document_Number 2047074

18-DEC-24 15:02
06-JAN-25 12:00

T

S# | Item_Code [tem Description LT
F By 0 T

£

1 2 3 5x6
1 16679123 [SPARES FOR SOLAR TAURUS T-60 GAS
[TURBINE COMPRESSORS| THREE PHASE
FULL SCR REGULATOR, PART NO. KY3T680P

Delivery Schedule:  Delivery schedule 90 to 120 days after confirmation of P.O. ]
2 16679133 [SPARES FOR SOLAR TAURUS T-60 GAS Each 1
URBINE COMPRESSORS| DIGITAL
ICONTROLLER, PART NO. LU92MA0150000

¢
|
1
1

Delivery Schedule:  Dellvery schedule 90 to 120 days after confirmation of P.O. |

Total Fix Bid Bond Amount PKR: 14,000

NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection,

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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purchasing the tender documents from Tender Room SSGC Head Office as per thre procedure mentioned in the Press Publication / SSGC website.
1t is mandatory for bidders to attach original Token Slip in front of the Sealed Epvelope (issued at the time of Purchasing) as an evidence that

supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.”

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be Jiable for rejection.
The quoted unit price and corresponding total amognt shali be inclusive of all duties and taxes and discounted (if any) except General Sales Tax

(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufictirer and
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technicaily / Conmercially Compliant bidders.

Special terms & Conditions and Warraaty Guaraiity attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 14,000/- :

Delivery Schedule: Complete delivery is required within 90 to 120 days after confirmation of PO.




e

$pecifications:

1. Three Phase SCR Regulator
Part no. KY3-T6-80P
Load Voltage: 380Vac 50Hz zero crossing trigger
Analog Signal: 4-20 mA
Control Board Power: 220Vac
2. Digital Controller
Part No. LUS2MAO015000
Power: 85 to 285Vac
Input: 4-20mA / 0-10mA

Uy
N V\/'?
Zubair Ahmed Shaikh

Chief Engineer (Compression)
Sui Southern Gas Co. Ltd.
Karachi Terminal
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any conflict hetween Special Canditions of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tender Datument will govern / prevail.

1. Warranty / Guarantee Covernge

i) The suecesaful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that materjal used are in accordance with the
latest appraved standanls and are of good warkmanship / quality. Any item or part of item if found to be
substandard ar not weeting the specified criteria as per inspection carried out at stores. Then in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified hy the Purchaser, the successful bidder / supplier will refimd the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éo"p,sumablc items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
guods have been successiully deliyéred or commissioned. :

iii) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.], duly
filied, signed & stamped.

1v} In case where pprformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase otder are pew, unused, of most recent or current models and ncorporate all recent
improvements in design and goods viiless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Srarnp paper and should be duly notarized / attested.

vi) b case of Supply, Installation, Testihg & Commissioning, since all thege activities are imter-related to each
other. thetefore, the payment of supplies will be released after suceessful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treatéd as null & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Rid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. farnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) ‘The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5(0,000/-
or less, . -

d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as most advantagenus
bid. - . :

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, howevet, other coutents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as ger clanse#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected. .

4. Bid Validity: /

All gffers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remai valid for
150 days. - '

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after Issuance of Pyrchase Qrder (PO) or Letter of Intent (LOL), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stanip Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as gpecified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exctusively on e-stamp.

7. Cancellation of Purchase Order,

" In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchose Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page lof 4 “r, ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Gugrantee) for Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Auy Bidder wiho change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all (he terms and conditions given-in the tender documents without
any addition / deletion / amendment and submit the hid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The biddersicontractors ure required to provide their only one Banik Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finmce Department of the
Company, containing following information ie.

(a) Purchase order No. & date

b Ttems

© Quantity

(d) Price

(e) Invoice value

(6] Point of delivery

(8) Delivery challan indicating delivery date, efc.

1)) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure ta specify these two namations the joint venture agreement will not be entertained.

122. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of4’ LP-Rev-22
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deletion/insertian/alteration/modiﬁcation'sbfﬁny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

. In cuse the insurance policy submitted by the contractor is expired during the execttion of job, it is the

responsibility of the user department to coordjnate with the contractor to get it ren ewed/updated fill the
period the job is completed/commissioned. 2 ) _

In case the job is not completed within the given time as per tender terms and the insurance policy sibmitted
hy the cantractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-i).

27. Fixed Bid Security ~ Alternative Bid

28,

29.

30.

3l

32

KEN

Page 3 of 4

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that

will also be considered as an Alternative biQ/oﬁer and require to submit separate Bid bond for

each make/brand/model. hd

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. ’

The term *Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

‘Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sibmit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlerent of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




¢ In cae. the complaint is filed afler the issuance of Tinal ¢ aluation repon, the
complainant camnot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part ol the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

34, The sub clauses 33.2, 3.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page4of 4 LP-Rev-22
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Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept*2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: (24 Digits)

.......

71 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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Sui Soﬁthem Gas Company Limited (SSGCL) ‘
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Additional Terms & conditions for
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Special Terms & Conditions

Format of Bid Bond Bank Guarantee
Format of Performance Bank Guarantee
Declaration by Supplier

.

Bid Form (Schedule of requirement)
Specifications/Drawing (if applicable)

Included
Included

Included /Not required

Included
Inclnded
Included /Not requirad

Included
Included /Not required




SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department =

’
]

v

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions 5pecified in the attached Tender Document. Please read
following instructions before submission of bid:

1.

2.

11.

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rcjectzdandrenmedtob:ddmmannmmced. TheB1dBondsha11remmnval1dnllthelast date of the month
i which it is expmng .

In case the bid opening date falls on a holiday or due to some tmavoidable circumstances, it is not possible
1o open on scheduled date, it will be opened on next working day at the sams time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explamhon or clarification, if received

“within reasonable time prior to submission of bids,

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process.

The Company reserves the right to accept or reject any bid or part of 2 bid or tn anml the b1ddmg process
and reject ali bids at any time prior to award of contrdci/purchase order without thereby incurring &ny
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned m—opcned along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, .it will
be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Cor.;uplex, Sir Shah Suleman Road Gtilshan-e-lqbal Karachi
Pekistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0052-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you :

Yours sinc:igg ) :
‘ , tinl het?

geer(Rsocdredidt)
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. Section -1
General Terms & Conditions
Submission of bids: .

L.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
umber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid®,
Envelope shall indicate the name and address of the bidder for returning the bid in case it ig
declared late or'submitted without bid bond. .

1.2.  Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids tire to be delivered on or before closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

1.3. The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertsined. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the

‘person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned

separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in ptice schedule/schedule of requirement/Bid Form unless

otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location

1.5.

bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and retumed mmopened.

19 The quotation shall only be sceeptable on/as per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required o else bid will be liable for rejection.

110  Deviation from tender terms and conditions ismot .allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only.

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of P=kistax,

Qualiﬁcaﬁnm’:iisqnnfiﬁmﬁon of Suppliers: .

The Conipaay, 2 ury 3155"“‘!2&“%&9““3, having oreditla enosars Tor of provas tho's

evidence of any defect in sume miies. may require the suppliers or contractors to

provide information regarding their professional. technical, financial. legal or mhnagerial compe

Please Follow the Attached
BlaeXk Listing Mechanism

iy
N3

‘specified 1.2 above. Company will nt
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the
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15dualify a supplier or contractor if it firids, at
Wiblier or contractor was false and materially

any time that the information regarfiygly Eiskingl
inaccurate or mcogglete.

Joint Ventures: A

[x tha event that the snccessful bidder i @ wint venture (formatior of twn or more companies), the
Cornpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clartfication of tender documents: .

Prospective bidders requiring any firther information or clarification of the tender doctuments may notify,
the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".
" The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior tb closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable,

Modification and withdrawal of }_)ld:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid. .

The btidder's modification or withdrawal notice shall be sealed and addressed to GM P). A

withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

Al offers shall remain valid up 90 days (120 days in case of Two Envelope biddii:g procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days aftet receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

a) HR. Coil
b) All other charges (including wastage, transportat_ion. conversion cost etc).

8.2.2 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM i5

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

8.2.3
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8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantes (specimen of bank guarantee is attached at Anmexure-A), issued bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified o ise. The bid bond shall be retumed/refinded to the un-
successful bidders while the bid bond of th&saccessful bidder shall be retained, till submission of
Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vale is
less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fnlfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

withdraws the bid duringvelidity period specified by the
bidder or if successful bidder fails to:

- P Accept purchase order,
»

b epun

Furnish performance guarantee in accordance with clanse 16 of Section 1,-
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (if) where so required by the procuring
agency, then in such an event it shall be mandsatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

-

9.21In the event of the bid security amount d
requisite Bid security amount, The PTO
may consider and allow the bidder to
does so within 15 days of the openin
have been fully complied with.

eposited / furnished by the bidder falls short by 10% of the
curing agency keeping in view the nature of the procurement
deposit / furnish the balance 10% amount, provided the bidder
g of the bid. Notwithstanding that all other terms & conditions

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are
mark their attendance/witness. Commetcial
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, .

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shail prevail and the
total price will be corrected. Discrepancy between total bid amo

unt and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected,

11.3  Priorto a composed evaluation, the Compeny will determine the substantial responsiveness of 2ach

bid to the bidding documents. In C ompany's opinion a substantially responsive bid js the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
*ic derzrminad a8 not substantiaiy responsive will be rejects by the Company and cannot

subsequently be, i onoonsive by tie biwaer through correctica nf e non - wafy ity

agents at the address provided on "invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

.-
—
-

~
-

-
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12.  Clarificetion of submitted bids;

13.

14,

6124

13.1
13.2
133
134

13.5

13.6

13.7

13.8°

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;aquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shell be sought. offered or permitted.

Technical Literature & Samples, .

The Bidder{s} shzi! submit the following.

.

Samples (if applicable/required) .

Originzl or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof from supplier/
manufacturer, that poods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires & clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness 1o those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’above, the bidder shall note that standards for workmanship, matefial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The: bidder may substitute other authoritative

standards, brand names and/or catalogue nuinbers in its bid provided which demonstrates to the

- Company's. satisfaction that the substitutes are' equivalent or superior to those' designated in-the

specifications by the Company.

P .
Bid which does not possess above documents, certificates ete.,

may be considered technically Non-
compliant. .

The offer shall be éccompaﬁicd with all teclmica] data/documents/certifications as required under the

. tender.specifications. Evaluation shall be carried.out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. '

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference ta its technical brochure/literature (page/clause No.ete). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation'to tender terms end technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. ' :

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

14.2

H~

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a jurchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to sccept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




economic procurement. ¢

. 14.4 Company reserve the right to'settle the fina] terma of supply with the lowest evaluated and
] - " commercially responsive bidder: Any effort by the bidder () to influence the outcoms of bid
) evelation or'placement of purchase order may resnlt in disqualification of the bidder,

15. Loading of Bids:

imported by them and percentags of
locally mamifactored component with documentary evidencs, ‘

16.1  Incase purchase order valys is sbove Rs:500,000

h . ofapayordcrnrba.nkgummrtee‘(specimen attached atAnnmne-B)iBsuedby a scheduled bank in
ey, e Pakistan, for an amotmt equivalent t 109 nfthetutalvnlueofthcpmchmt:rdcrurm specified, in
o the"lcttcr'ofintmt".Thepufummbundm]essspedﬂqdothuwise;sha]lmmainvaﬁdﬁﬂ;
16.1.1 Completion of fing] satisfastory delivery in cass of consumable ftemg,

16.1.2  12-18 months from the date of satisfactory delivery of the eqnipm:nt/manhimry .

16.13  Satisfactory delivery/installatiorf of System in case the installation responsibility is og
supplier's part. .

16.1.4 120 days in case of chemicalg,

SRR 16.15 In case of locally manufacturing jtem, the PR

s g ok

- will be required after placement of purchage order which should remain valid #i1
completion of fina} satisfactory delivery of the grdered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory fina] delivery.
16.1.7 Imcaseof Vehicles, Manufactorer's Warranty is required in lien of PRG,

G equivalent to 3 months delivery scheduls

. 162 The gnarantee will be released after eo i

mpletion of this period, subject o satisfactory performance
of the supplied eqlﬁpmerfﬂmachjnexy/system i . i

16.3  Incase the bidder does not submit the performance hopd 85 specified, the delivery ime of goods

shall be deemed to have commenced 10 days (15 ddys in case of import) from the issuance of

14, ' letter of intentipurchage order. The proceeds of the performance bond ghal] be payable to the

Company as compensation for any loss resulting from the supplier's faihure to complete its work

under the purchase order/ contract, The validity period of tha performance bond is ty be extended

. if the delivery date/period is being extended mutnally by the Company/Supplier. -

164 The performanre bond will be discharged / retumed by the Company notul’;ptcrﬂ:nnthinyGO) days

- i the supplier's work under the purchase arder/contract

, contract. The supplier shall not be absolved of their libility
performance bond by the Company, who sha] have

. Zes/losses meurred due to non-perto ce.. .

165 The Company shaj] preiptly notify the ~erplior ia whting for sy cliins arising wnder thg

» Fraantee. Upon receint of such notice, 1y supplie: ghal n Uy Tepmo 5 evtace e det otive

. BUbds o7 naris thereof, withowt vost tg the Company other than, where applicable the cogt of inland

delivery uf'the repaired o) replaced goods of parts from the port of entry to the final destmayi

TIPage




) 16.6 Guarantee/Warranty:In case where performance guaranfee 15 not app

17.

18.

19.

8lPage

166 If the suppkier, having been notified, fails to rectify the defect (g) in accordance with the purchase

orderfcontract, the Company may proceed to take guch remedial actions as may be necessary-at the

supplier's expense. Any amount payzble
Company, by withdrawing from the p
approval of the supplier. . ' .
‘Noibiag herein contained shall be construcd tn limu sapplier's ehligaticu of performance of the
aiderrcontract to e value of the performance bond. '

by the supplier under this clauge may be recovered by the
rformance bond without having to notify or seek the

16.7

licable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarsntes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:
Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is fhrough formal confirmation for proceedings with the suppliers. ..
Assuranecet’ .

The successful bidder will be required to give satisfactory assurance. of its ebility and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set farth therein.

Force Majeure: - i

19.1 In the event of either party hereto being rendered unable, wholly or partially, by force majeure

circumstences to carry out its obligations under the purchase order/contract documents, such party

shall give notice and full particulars and other satisfactory evidence of such force majenre

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term “force majeure’ as employed herein,
shall mean acts of God or public enemy, ciil insurrection, fires, foads, carthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or ‘non-availability of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be inclided in the term *force
majenre’.

192  In case the force majeure contingencies last contimuonsly for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
otligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

. Amendment in purchase order/contract:

20.1  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be gpecifically manufactured for the Company.
20.12 The method of shipment or pecking.

20.13 The place of delivery. :
7014 Quantities of temuptos méxistmm variance of +15% of purchase order/contract value.

202  Company reserves the right to increase/decrease the quantities or delete gny or all jtems listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendsr days of receipt of notice -

of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule ft jon’
the modification, if applicable. '
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| \ ) 204 . The supplier shall not perform modification in accordance with clause 20.1 above mntil the
' "Company have authorized a modification order in writing on the basis of the estimsate proyided by
the supplier as described in clause 20.3. . .
205  Modification mutually agréed upon shall constitute a part of the work under the purchase
J order/contract and the provisions and conditions of the contract shall apply to the said
: modification. ) :

206 ° If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities .and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

He A
21. . Extension in delivery period: - *
211  Delivery of the goods shall be made by the supplier in accordance with the schednle of

set forth in the schedule of reqnirements and delivery period in case of
21.1.1 Modification in the goods ordered by the Company pursuant to clangs 20.

21.12 Delay in provision of any services which are to be provided by the Company (services
provided by the Company shall be interpreted to include all approvals by the Company
- under the contract). :

; T ot o f ‘21.1.3 Delay in performance of work caused by orders issued by the Company.

212 The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavars to
avoid or avercome such canses for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. :

213 Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for
o completion unless the supplier at the time of such circumstances arising, immediatsly has notified "
; ’ the Company in writing of any delay that it may claim as caused by circumstances pursuant to
" clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
|

occurred is due to the circumstances referred by the supplier.
22. Packing:

22:1  The material shall be in original/sealed packing to ensure delivery without any damage during
. transit,
. . 22 Ifayofthe good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the: contract/purchase order,

|
. requirement and delivery period; however, the supplier may claim extension of the time limits 2

223 The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

224  Hendling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination.
23. Inspection:

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o* any stag: st any of the premir s of the supplier or its subcontractor(s} or and 2 the
point of dsiiviz; end at the goods fire! destination Where conducted on the premises of the
supplier or wts sub-contractor(s), all reasonavle faciiities asd assisiznce includiug access o
drawings aud production data shall be furnisked % the inspeztor. 14 a0 char ge 1o the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under

-% ‘ »
S{Procurement\
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24. Delivery:

24.1

242

243
24.4
2.5
24.6

247

‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' o . -

i R ,
Free delivery at any of the following locations, unless snecified otherwise:

- 7411 % &D Section. Stores Department Abul Hasa Ipehars Roud ¥ rcachi

24.12 R &D Section, Stores Department F-37, SITE Karachi,

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mannfacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

94.16 Any other Incation specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. C . .

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - .
Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipauy. :

The rejected material is to be collected/lifted by the lier within a maximum period of one

month after its intimation by the Company. Beyond specified period, .the Company shail not be
responsible for storage/safety of the uncollected material. '

25. Delivery Faflure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
hzve the right to male an alternative arrangement for the purchase of the gaods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchese ‘shall be recovered from.the: Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Cormpany
from any dne payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier’s failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

262
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The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie, .

(8) Purchase order No. & date

(b) Mtems

(c) Quantity

(d) Price

(¢) Invoice vaine

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspt
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In case supplier is not liable to pay tax under the income tax ordinance or is lishle to paytax ata
lower rate the supplier shall obtain:a certificate from the tax tuthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase arder, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, & sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28,

|
|

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring pyment thereof.
If'the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

. The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of ﬂiqlﬁ;iated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order no

r shall the right and entitlements of the
Company be affected or reduced in any manner. '

In case of order placed on FOB/C&F basis, the delivery period ghall commence from the date of

confirmation of L/C. However, delsyed snbmission of PBG period in excess of time limit will be

deducted from the delivery period for the purpose of recovery of Iate delivery charges.

275 The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

ik maximum is reached, the Company may consider termination of the Contract at the risk and cost =+
SBEEE . of the Supplier. . ’ :

A 274
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28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
. C. schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order",

28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligetions under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall -
issue notice to the Supplier specifying the defhult(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation isnot °

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) contimes, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecorilyors wish Sie bravi<iens thereof or sbandons fle shiproent

2823

The zupiier Becotzes beoJaupt or faculvent or meles an assignmert or the benefir of
its credutors.

28.24  One or more consignments
non-supplied.

Rejection of manufacturing items as a result of observation by inspection team.

of material delayed by a periodiof more than three months or
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2826 Penalty on higher rejection rate of supplied goods,

The supplier shall have the right to terminate the contract/mrchase arder if:-

28.3.1  The Company fails to establigh the "letter of cradit" with:n the stipulated period as
required.
8.

2 The Curzpany secomes bankmpt or insalvent or makes ar assigament for the benefit of
i caeditor, B

283.3 The Company is in default an

contract/purchase order;

"Resolntion of dispnte: .

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/conitract. _

Applicable law:
The purchase order/contract shall be

+J3
1s2
o

d breach of its obligation and liabilities under the

4
-,

governed by and intcrpreted' in accordance with the laws of the
. Islamic Republic of Pakistan. T . -

L]
PN

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

" days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. .

312 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "Iocal agent” both will sign
the "integrity pact" as required under. this clause. .

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of disputes:

321 Any difference or dispute arising ont of or in comnection with-the-contract between the-Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; ‘one appointed:by each party of such difference/ dispute. In case the

judgment of the said Arbitrator being at variance, the matter shall be referred fo an "umpire", who

shall be eppointed by both the side Arbitrators. The umpire shall be retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordatice with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated abave, a return notice shall be required to be given to the other

party specifying such default(s) and calling for submission of an explanation within seven (7)

days of receipt of such notice. If such explanation is not furnistied within the stipitlated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous,

322

the purchase
order/contract be terminated with notice to other party. -
323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
Ianguage shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by.the Company in writing to
do so. '

In addition to the remedies as stated above, there is a "grievance committee" ‘formed by the
Company which can be approached by supplier in case of non-settiement of issues at any stage if
supplier feels that settiement is not insight or not justified. .

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332  Aggrieved bidder may lodge a written complaint concerning his grievences not later than fifteen

days after the announcement of the bid evaluation report,

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postel address, email

325

?omplaints of bidders that may occur prior to

333




37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. '

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tehpumﬁly debar (at least for 6-months from perticipating
in 8SGC's tender procesdings) if, a Supplier or com¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged igp*0aagit and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” ~- i

2, giving, receiving, or soliciting of anything

pFRORGI0ie for the detriment of the Company during proceedings
5 execution. )

to influence the procurement process or the execution of the

of procurement/contract, prog
34.3  Misrepresentation of fact€)® N
purchase order/contract. 4
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-déprive the Company of the benefits of fres and
open competition. . . :

Supplier's Guarantee and Responsibilities:

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such

L i i i document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Suppler shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located

so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

+,, condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accorddnde™
.. with the specifications and details as set forth in the Contract/

tender documents. If-the Supplier shall

; Tail to do so after expiry of 15 days notice to this effect served on him by the Company, the

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer :

Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the anthorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (g) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.




Addstional Terms for Tenders on F.O.BIC&F basis:

1, Sohmission of bids:

11 Bid bond (Eamest money} @ 2¥% of the tars] F.O.B value 2z per clmse ©, of section ) of "General erme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

1. Incase the bidder is menufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stemping of all documents. In case, such docnments are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa invoice and an original

guthority letter in favar of local agent to sign the documents on their behalf. The bid is liable for rejection

if these conditions are not met.

13 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentizlly indicated
in the bid form: ' ' ‘
15.1 Country of origin.,
152 Port of shipment.
1.5.3 Estimated gross/net weight,

‘15.4 Delivery period or schedule in case of bulk quantities.

1.5.5 Original technical literature. S
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation charges will be bome by the supplier.
1.7 Bid Currency:
The rates'shall be quoted in bidder's home country or.in United States Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable)
2. Bid bond: .

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
(specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
band of the successful bidder shall be retained, il submission of Performance bond. Bids without bid bond
will not be considered. In case the order vatue is less than US§:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is mare than 2% of ordered value, it may be replaced with appropriste value, Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.9 Bid submitted én behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
. (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: ) .
Tn order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
yarions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
| will be used for conversion and evaluation.

dimension & volume of offered item and estimated weight of each
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"4, Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
' Foreign currency exchange rate (selling) will be considered as of bid "opening date",

4.2 Inthecase of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid. '

43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Cenditicns are also to be applicable).
5. Loading of Bids: -

Freight charges from port of loading up to Karachi port or unit C&F value must be indicated in bid fois

failing, which bid will be loaded by 5 to 10% freight charges. Bidwillbedeclarednon-compliantiﬂoading
. results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

~:% 6.1 Incase purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
. be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.0.L The successful bidders shall submit a performance bank goarantse
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the

letter of intent .The performance bond unless specified otherwise, shall remsin valid till: .

} : 6.1.1  Completion of final satisfactory delivery in case of consumabls items,
:
|
{
|
|
{

o e 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery, C T w R
WS 6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier’s = °
C e part.

6.14 120 daysin case of chemicals.

6.2 TheLetter ofCredﬁMbe operative upon receipt of Performance Bond (as specified in para6.1) andmb:gnty
" pact, any delay due to late mbmissimofPufonnanceBondwmbeonsuppﬁm‘saccmmlatemhnﬂssiunof
PBG should not affect the delivery schedule, ‘

‘ " 63 The performance bond shall be denominated in foreign currency orin currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee. y

6.4 Invery special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
: deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee: i '
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicabe), ‘

7. Delivery: . .
@ eass U TFODY ordinionemat, shipmers) shall be #trowcd per vessel of Pakisiza National Shipning
Corpoation {PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

1
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14.

15

7.6

16lPace

SSGC

not available-at port of loading, supplier shall intimate the
could be taken with PNSC in Pakistan.

same to Company immediately so that tatter
In case of C&F order/contract, the supplier hercby'guarantecsicnmre:

721  Touse clean and dry vessel suitable for mérine
72.: - . The goods/marenal will be shipped/dispaiched with 4ii cave and dis

transportation and shall not use tramp vessels,:

2pence at their risk & cost and

goods to be stored below dech. Avcrdnigly. the supiher shall be responsibile for all damages/losses

during inland and marine transportation from the supplier's plant until arival at Karachi port.

723  To provide as part of its work all services and functions related t6 handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, uniess otherwise specified: .
In case of FOB order/contrart, the sapplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also rejmburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier.
Shipment shall be deemed to have been made when the supplier has
lading and all other such documentati
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adapted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods-are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Compeny within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in 2 freely convertible curency
agzinst loss or damageimcidental to manufacture or

acquisition, transportation, storage and delivery in the
roammer specified in delivery clause 7. ‘

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.
8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-
831  Name of the vessel and of the shipping compeny.
832  Age ofthe vessel (which should be less than 20 years), y
833  Lloyds 100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the

full name and address of the negotiating

credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account, .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany n wmmg as follows:

9.2.1 1t shall be accompanied by an ittvovice describing, a appropriate, the goods delivered and the services
incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. .

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

9.3

ot Gag
S

shipped the goods against a clea.n' b111 of
on, as specified in clause 9.3 & 9.4 appearing next in sequence) have

currency of bid through an irrévocable letter of credit
(1L/C) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall jndicate

bank and the place at which they wish to negotiate the letter of
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93.1- Invoice o -=*-  4copies
9.3.2-  Packing list . . === 4copies
: 9.3.3-  Bill of lading " freight to be paid by consignee ww  Jorgmals &
at destination" evidencing shipment in terms - *  6non-negotiable
.-/-. of the purchase arder to Karachi-Pakistan mada copies, . o . ‘
out to order in the name of Co.'s bank, Noti
party Sui Southern Gas Company I,

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
. 9.3.5- Mamufacturers test certificate/ = 2copies Inspection report.

94 Without prejudice to the supplier's responsibility for providing documents m

entioned as at9.3.1 t0 9.3.5
gbove to bank, the supplier shall forward the following non-negotiable documents directly to Company

: immediately after shipment so as to reach the 90:;;pany at least 15 days prior to the arrival of the vessel at
| Karachi port, ‘ -
’ 94.1 <Invoice . -~ 6 copies -
94.2  -Bill of Lading ~w 6 copies e
_ 94.3  -Packing List ' w6 copies
' 944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) .. 3 copies
l . " 94.5  -Mamfactorers Tegt Certificate/ —  2copies
. . : ionR epart.
: : '9.4.6 The invoice to be exactly as per order/contract, Any deviation which render op cause the company to

pay demurrage or any other charges with respect

. supplier. . .
%95 * No payment hereunder shall be desmed to be accepted by the Company of the goods covered by
such payment nor releage the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demmurrags or storage
" damage at Karachi Port on account of non-compliance
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

td clearance/handling etc.-will be boma by the

charges or incurs any loss or suffers any
by the supplier of above requirements, ths
over the same amonnt from supplier.

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the

stipulated period as required under clause
9.1 hereof afier the supplier has made compliance with ths

provisions of clause 6,

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,
‘ * 10.1.3 The.Company is in defanlt and breach o

fits obligation and liabilities under the contract/purchase
order. : .

n InstallationICommissioninngraining: :
If mstallation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
} o subject to deduction of all local duty and taxes (as applicable), ’ "

12 Vehicle (s) supplied by forelgn manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / manmfacturer,
Aﬁcrclmmnceofvehiclc&omthecustom,thclocalagentofﬂ:c i i inci

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmply to Pakistani environment and-
can operate in Pakistan. The bidder skou!s cneses hos veiein i%; consuamnia de ! fusliun & lubricant/.
spstes) are &zl available i Palkristan, ‘

T ™




On No# Judicial Stamg Prper of Is, 50/- (Fifty) Per 100,000

Tormnt of Bid Bond &uarantee

BANK GUARANTEENO.cvacemrcncimacaiencminencceenes -

DATE OF ISSUE.....cccamanncommeccnceeacemcescaranschone
DATE OF EXPIRY...... caeseesssesensacsasasaannnnce
AMOUNT.. . cecomsemmsmanmasreae

Sui- Smnhnn gas Company Lmnted,

ST. 4/B, Block-14,

Guishan-e-Ighal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirt,

N Bid Bond Bank Guarantee
In consideration of Ms.... ' hereinafier called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertdke as follows: °

1.  To msks mmconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder beforc the end of the period specified in the bid after the opetiing of the

Eavelope bidding procedure) after said opening and or in the event that the' Bidder shall within the period
specified therefore o if no period specified within 15days after the prescribed forms are presented to the
I'Bidder for signature the Bidder shall fail to execute such further contractual documents if sny, as may be
. required by the terms of the bid as accepted.or on the Bidder fiilure to give the requisite Performence Bond as
) may be required for the fulfiliment of resalting comtract. {

2. To accept written imim;aﬁnn (s) from you as conclusive end sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. '

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the -
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our lisbilities & commitments hereunder: :

_ ssme for e validity thereof or i no such period to be specified within 90 days (130 days in case of Single Stage Two
|
I
|

4. This Guarantee shall be binding on us and our successors in interest and shall be imrevocable.
‘Yours faithfully,

(stamp and signature of the issuing bank)
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Annerure- B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-..ou.eeeereeeeeen v,
DATE OF ISSUE.... - S,
DATE OF EXPIRY........ B T TR A
AMOUNT .......... LI T LT T T .-ﬂ-..-"'...-..‘....--.-.I

.- - 4 /-.'_'-"_ ."-" 3

Sui Southemn gas Company Limited, ; -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

: In The Sum of Rs Account.
-To You in Karachi ymder the Purchase

o ilnfcqnsidmtion.of your having placed Purchase Order No
Tated- R

ek vy st e cancdsuppherandm

consideration for value, received from Supplier, we hereby agree and indertake as under:
1 To make unconditional payments to you from time to time as called upon or make an unconditional

; payments Rs Being Ten Percent (10%), of the value of the Purchage Order price
« mentioned in the said Purchase Order, on your written demand(s) without further resource, question or,
»= .- reference to Supplier or any other person, in the event of default or non-performance and -/ gr don-.
e fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursusnce of the said
7= Purchase Order of which you shall be the sole judge. i

TR

2. . To accept written intimation from you as-conclusive and sufficient

breach as aforesaid on the part of Supplier and to make paym,
receipt thereof,

evidence of the existence of a dsfanlt or
ent accordingly within 3 (three) days of

3. To keep this guarantee in full force from

the date hereof as specified in General or Special terms &
conditions. .

4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarzntee and our liabilities and commitments there under,

This Guarentee shall be binding on us and our successors in interest anci shall be irrecoverable,

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

............................................ the Supplier.

You, fathfully, - . )

4 :
(stamp and signature. of the issuing bank) Gy oeurement
. *

<
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) Annexure-C
! (Format of Declaration) -

General ivianager (Procurement)

Sui Southern gas Company Limited,

§T. 4/B, Block-14, Guishan-e-lqbal,

Sir Shah Suleman Road, Karachi,
-Dear Sir, :

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrpt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents end warrants that it has fully
declared the brokmge, commission fees etc. paid or payable to anyone and not given or agreed to give and shallnot -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, ageant, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of 2 contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The SellerlSupplier) cextifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaranon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking amy action likely to defeat the purpose of this declaration, representation
any warrenty. It agrees that any contract, right interest; privilege-or other obligation or benefit cbtained-or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC-under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, pratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is reqmred to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of 2 total
value of Rs. 10,000,000/~ (Ten million) or above.

2. DPleasenote that submitting the declaration is a mandatory requirement.
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SUI SOQUTHERN GAS COMPANY LIMi (ED
PROCUREMENT DEPARTMENT

P

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practies.

2 SCOPE

The procedure shal] be applicable and remain in farce, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Anthority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent farum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Personi(s) / Fitm(s)"; which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and -otganizations transacting business with SSGC. Whetever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of donor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become-a part of the future Bidding
Docyments,

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Autherity to Appeal against issuance of Blacklisting Order.
32 "é%p(:al" - Right of firm/individual to lodge protest against the issnance of Blacklisting
TaeT. P R T

3.3 "Procuring Agency" « Any department/division/factory/project exercisiiné%éﬁera] andior
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension™ « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

. 3.6 "Contract Implementation” - A process of undertaking a projet or contract in accordance
with the contract documents.

3.7 "Termination of Contraet” - Extinction of contract by reason or resolution or rescission
under applicable rles/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist” - Removal of suppliet/contractor from blacklisfing,

3.9 “PA-Project Authority -” — A three-member committee comprising of Uset, HSE&QA &

Procurement Depti. to address the issue,
3.10 RPC-S8G’s Rights Protection Committee ~ To exaniine the Justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
pro¢urement process or in coniract exeqution;

4.1.2 "Eraudulent Practice" means a misrepresentation or-omission of facts in ordet to
influence & procuretnerit process or the execution of a contraot;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetvive Practice” means harmirig or threatening to harm. direetly or indirectly,
Person(s) / Eitm(s) or their property to influence theit participation in the
pracurement progess or affect the.execution of a pontract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious niture, which include but are not limited fo the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Propuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additionsl administrative Sanctions as the
internal rules-of the agengy may provide and/or further criminal prosecution. as provided
by #pplicable laws, for violations vommitted which inclids but are not limited to the
following:

i.  Submission of eligibility requirements containing false informstion or falsified
documents. ' '

ii. Submission of bids that ¢ontain false information ot falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of

- eligibility screening or any other'stage of the public bidding.

fii. Submission of unauthorized or fake documents for pre<qualification/ tendering i.c.
without specific authorization from the ptincipals/ thatufactuters etc,

iv. Failure .of the firm. to provide anthentic ‘Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of phe's hame, of using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable canse, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal or failure to post the.réquired performance security within the presoribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty representative of the purchaser to
influence the process of progurement.

In addition to the pehalty of suspension, the bid security posted by the concertied bidder

or prospestive bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contragt implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanotions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to th
following: .

1.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance withit) the specified period in the Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by ‘the contractor to comply with any written lawful
instrugtion of the Procuring Agency or its representative(s) pursuant 1o the
implementation of the contract. For the ptocurement of infrastructure projects or
consultancy contragys, lawful instructiots include byt are ot limited to the following:
a. Employment of competent technical Personi(s) / Firm(s)nel, competent engineers
and/or work supervisors;
b. Provisiont of warning signs and barricades in accordance with approved plans and
specifications and cortract provisions;
¢, Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with apprved plans and specifications and contract provisions;
d.  Deployment of committed equiprhent; facilities, support staff and manpower; and
. Renewal of the effectivity dates of the petformance seurity after its expiration
during the course of contract implermentation.

f.  Non-Performance of the supplier in respect of tetider terms & conditions and the

i

delivery / supply of material.

Assignment and. subcontracting of the contract or atty part thereof ot substitution of
key Person(s) / Firm(s)nel named in the praposal without prior written approval by the
Procuring Agenoy.

For the pracurement of goods, unsatisfactory progress in‘the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For ghe procurerhenit of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs du to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
doguments of professionals that afe not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of wotks atising from his fault or
neglipence. w

vii. Willful or deliberate abandoniment or non-perforinance of the project or cortract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

it.
iii.
iv.
vi.

vii.

viii.

ix.

xi.

xil.

SYSTEM OF PENAL

limited to the following:

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership et¢. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with 3 new name by the Proprietor ot family or 8 nominee thereof of a
firm that has been. already blacklisted;

Consequential operational damages caused to 8§GEC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotisted Plea Bargain under the National Accountability Ordinance
1999, or contractors involved witli any other criminal proceedings conducted by any

investigation agency whete default has been proved specifically in relation to supplies made

to ar coptracts concluded with $SGC.
Involved in litigation or needless pefitioning to influence or obstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be-disqualified for a-period extendable to two years in case 4 decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or whers a firm has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departtnents
and organizations / autonomous bodies subordinate theteto; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concernied

Joint Ventures Partners.

"'5‘ ES:{!.K

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1% Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent

Page 4 of 10
Dated : 12" October 2020
Revision-1 : Di: 3 Sept 2024

&



5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of ot more than thrée years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breach is covered in the tespective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mare than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice. '

6. SUSPENSION AND BLACKLISTING PROCEDURE

L.

The supplier or contractor who is f0 be blacklisted for a specified period is given adequate
opportunity of being heard, LAY

The supplier or vontractor who is to be blacklisted for ‘o spegified period is called for
theeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action. '

In case the supplier or contractor does not attend the meeting on the given date and time a
final 'notice is served to him / het to attend the meeting on the tevised date and tithe,
Despite the final notice, if the supplier or eontractor does not attend the meeting s per

schedule, automatically be considered at fault. Action will be taken as per below clauses 5
109,

A three-member committee will form comprising of User, Procuretient and HSE&QA
departments to address the issires in the meeting with the supplier or contractor, Merbers
of committes may not beléw'nf grade: 1V, ‘ : 5%
In case the supplier or contractor is found at default based ox the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terrhs and conditions, the approval is sought from the management for

their temporary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
cantractor through a formal letter.

A copy of the letter of the defaulted supplier / contractoy alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satistied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdietion.

10. After coming intp force the procurement contracts, the digpute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will not affeot other angoing coniracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of finaricial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be autonmtxoal]y vestored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual dye to justifiable reasons with the prior approval of Appellate Authority. in the latter
case, the temparary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendnient of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg applicable to tenders adverused
for bid after the effectivity of the said amendment, .

1.0. EFFECTIVITY

The Blacklisting Mechanism or any amendmmts thereof shall take effect immediately and from

the date of iis issuance. All future fender documenis must be governed by these insttuctions,
However, these cannot ov.emde the provisions of Public Procutement Rules, 2004.

11. The Steps fo be Follpwed.are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii ~ Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. Mol

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings.under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

- Misconduet, i.e., failure to praceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a‘reasonablie timme.

. Causes mentioned in Sub-Clauses i, {i and iii above.

. Submission of fake/ frivolous ot mutilated Performance Guarantee or Advance Payment

Guarantee stc.

Non-satisfactory performance during the execution of the conttact / purchase order,

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plpnt, facility or services rendered that may subsequently surface duting field operations
within 5 years of its commissioning.

vili. Failure to honour obligations within warranty period or defect liabjlity period as defined

in the contract.

3. OTHER CAUSES :

i

The Persori(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or cortupt practices anywhere
in the world,

ii. Violations of provisions / Instructions set down in the Bidding Documents.
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iii, Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causeés occur either on part of the prindipal bidder or the lseal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said inforniation is found o be
missing, even after calling for the same within a réasonable tinie, the suthority letter shall not
be accepted.

(3) The: Bidding Documents shall be issued against ariginal authority letter or in casg of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Commitiee: A permanent Committee namely
“88GLC’s Rights Protection-Committee (RPC or Committee)” shall examine the justification of ‘
the reasons given by ihe Projeet Authority prior to blacklisting. Member bf REC ‘must be:one
grade up from the nembers oI PA.- S ) '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Fitm(s)(s) is
involved in practices mentianed in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to §8GC’s
RPC / Comnittee along with its findings, details of cherpes and documentaty ¢vidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time ‘
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Petson(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non“receip{ of any reply fiom the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis,

whe

7. DECISION

The committee shall hold an independent inquiry/itivestigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a peripd of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, 88GC. If required, the Committee may
repart the case ta an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting, ’

. COMMUNICATION OF DECISION

After recommepdation for temporary & permanent blacklisting by “8SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committes will be notified an SSGC ‘s and PPRA’s websites and,
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons specified hersin above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Ageney), In case the

Person(s) / Firm(s) has been blacklisted by the government department ar the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/Interational Financial Institution (Detior Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iif)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Persan(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

Page 2of 10
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Squthern Gas Company Limited,

Page 10 0f 10
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Health Safety, Environment & Quality Assurance

HSE&QA AWAREN'ESS
o SUPPLIERS AND
,." - CONTRACTORS
| (Revnsed in 2023)

Always be proactwe about safety!
1! :ﬁe'port Hazarci before it resuits in aﬁ Ace_ideht?
-'"'4.:;' .'..;‘:". ,l , "o el ; p X & . . E; .

I lt’s UNSAFE'
Y Report it g
v Remove: it 5

v Replace it
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"SSGC js committed to the Heaith and. Safety of all its.
z{Enmbyw&StaiG\dders,ptmvamnofEmmnment
}‘r and achieving Operational excellence by. improving:
4 Quaiity of products / services along, with efforts o
i promote Safety Culture in the Company. Continuat
. imptwementufHSEandQAperforrnancebyreduang
pmamalhazardslnpaventn]unsmdmpussisour

. key proty. It 'also indudes’ commmunication;’
‘consultation and participations on’ HSE and QA
b cqemes ancttargeis with stakehdders. CoRsarving
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish cantrols associated with all the activities undertaken by the company to
address risks and opportunities for:

a
b.

po

2.

Any routine/non-routine activity, performed within permanent locations or = RISk

Any new project. .

SSGC existing faciliies/installations. e

outside permanent locations of SSGC, that requires prior permit/safety ""iiunnr’,;?,z,,'”
analysis to identify and mitigate safety risks. ' L ey,
Covering all the activities performed by SSGC taking into cansideration of
compliance, obligations, risks & opportunities within the scope, extemal and
Intarnal issues related to scope of operations, requirements;, information,
needs and expectations of relevant interested parties.

Providing guidanca to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of ervironmental asp

and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and Impacts associated with activities, processes and equipment related to
SSGC existing faciiiies/Installations, any new project or any routine/nen-routine activity, performed within
permanentlocations oroutside permanent locations of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational heaith and safsty risk.

3.
a,

b.

—ErT @ Tea

nrapeP33

DEFINITIONS & ACRONYMS

- HAZARD: Source of situation with a potential for harm in terms of injury or ill heaith, damage to property,

ddmage to workpiats anvirdnment, of & combinaton o hess.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting

consquences. ) i :
‘OPPORTUNITY: Opportunities can arise a8 a result of a situation favorable to achieving an intended
restilt, for example; a set of circumstances that allow the organization to attract customers, develop new

products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. .
SWOT: Strangth, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification, This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assassment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

{LL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work rejated situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work,

MQG: Management of Change.
MOC Owner; The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.

- IMS PROCETY.
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RESPONSIBILITIES

4,
4.1 Corporate HSERQA In-charge
~ a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues,
¢.  Providing support to comporate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHSRE risks and
implementing their controls in consultation with corporate HSE&QA team.

s b.  Ensuring that employees, contractors and visitors have sufficient knowiedge re

' - Maintaining records of the OHS&E with the help of local HSE&QA team. '

lated to OHS&E, ,
c .
d. Implementing this procedure. Liaise with carporate HSE&QA team if required.

3 Zonal HSER&QA representative 7

4

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.

c

Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
-+~ Agquiring PTW for any activity that requires prior permit to iden

tify and mitigate safsty risks,
. - .. “=Ensure implementation of JSA for job/activity performed outside S8GC permanent locations.

RSty

bg e

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6’ Viéitors & Contractors

- + 7 yzddentifying and reporting any risk or hazard at any location of SSG
¢ wsSSGC temporary locations during project executions. :

5. DECISION MATRIX

C. This also includes the worksites and

o Tvpe oo s T T o R
. . -.Risk/Mazard. -* A w, L Methodology: . T ::-'.-‘..Respiansibilityi :
Assessment:. | - T e S el eala
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
Co "' |- Headquarters, Regional offices ete. . . . leader
"| On-site Risk assessment - (for Permanent | hDecll:;%rtmentaI‘ _
U PTW Locations) for any routine/non-rautine activity |: €2 g"t"atrr
. | that requires prior pemmit to identify: anq | @ eXecuting the
' mitigate safety risks. R task/activity
! requiring PTW
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
activity

A\'y

Integrated Management Systé;r-i

-

———
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MOC

Risk assessments for new Projects, major

changes or modifications in existing designs
"and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

6. PROCEDURE

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.
Section 4: Job Safety Analysis.
Section 5: Management of Change.

. Sectionf;; , i.: S,
Context of: the Organ:zation: R

- 8.1. Context of the Organization

I.  Management defines scope of the com
+ ‘'extemal issues of the organization,
il. . Inconsultation with HSE&QA, Mana
and maintain its list with needs &
company services, wha may be impacted by them, or those
interest in the company Interested parties may include:;

'!ntene_sted'Parties

Requirements

Board of Directors

-Good ﬁnanc?al perforrnance, legal ‘compiiance/avoidanCe- of
fines.

Value for money, quality serwce, facilitation and quick
response.

‘Bank/Finance-.,: -,

- |-Goad Financial: Performance.

Empioyees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

Insurance:: 5. .’

-:No-claims/prompt paymentirisk management..

Community No complaint relating -to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Promipt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term working relationship.

Trade Unions

Compliance of local labor laws.

pany- services and its boundaries considering the intemal and

gement & Zonal-Heads identify external & lntemal interested parties
expectations. interested parties are those stakeholders who recaive

parties who may otherwise have a significant

Law.a " of Identifi catlon .of appllcable statutory» and. regulatory
:Enforcerisegulators TN 'reqmrfements for the: products and semces provided and: e
gRE] PRI |'understanding of the requiremenits: -

Customers
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iil. By using SWOT analysis or any other toal,

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & o

limited to:
Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

. Staff retention..
Impact of unionization.

@mpppop

£

8.1.2. External issues could include In risk &

limited to: -
a

inflation, general taxation issues etc.

. Political: Government policies, political stability,
b. Economie: Fuel/utility prices, cash flow, credit av.

identify external and intemal issues that are reievant ta
- company operations and its strategic direction and that may affect the abif

- result(s) of integrated management system. Intemal and external issues can be

ity to achieve the intended
positive or negative

pportupity assessments, but are not

Availability of reliable, qualified and competent workforce.

opportunity assessments, but are not

intemational trade agreéments efc.
ailability, exchange rates, tariffs and

.C.. Social: Consumer buying pattem, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . . s
¥ ndde Technological: Intellectual property issues, software changes, internet, technology
- legislation, assaciated/dependent technology, renewable energy stc. L
% Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, intemational legislation, human rights/ethical issues
etc. - S : .-
f. Environment: Customer demographics and environmental issues, . - : -
8.~ . Government: The directives from Prime Minister, Ministry of Petroleum (energy division), -~
. CaedE Tegulatory bodies like OGRA, SEPA & BEPAetc. : .
B . Ensuring the policy and objectives are establishad for the integrated management system
. and are compatible with the context and strategic direction of the' organization :
e The management shall monitor and review info

Hay
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* 1MS PROCETY ¢

. -Section 2
Hazard ldentlﬂcatlcn and RlSk Assessment

I

Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activxty to cover all aspects during assessment. The record
of OHS&E risk essessment s maintained in Hazard Identificaion & Risk Assessment Form
(SSGC-AMS/CRM-F-01). The identification/assessment process shall take into account

meopEp

Routine & non routine activities, any emergency situations.
Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use. )
Infrastructure, equipment and materials at the workplace or project site, whether provided by .
organizatiom or others.
g. Changes or proposed changes in the organlzatlon its achvmes or materials.
h. Fabrication, installation & commissioning.
i. Handling & disposal of waste material.
i Purchase of goods & services.
k. :.Any.applicable: {egal obllgat:ons thatis' related 4o-risk- assessment and 1mplemerrtaﬁon ‘of necessary
controls.
L Before commencement of any new operation/activity. ‘
m. Periodic Review for updating the existing hazard identification and risk assessment information.
At SSGC, we adapt five steps of risk assessment:
. Step 1: !denhfy the hazards. -
« . ‘' . Step.2: Decide who might be harmed and how
. . Step 3: Evaluate the risks and decide on.precautions.
. " Step 4: Record your findings and implement them.
. Step 5: Review your risk assessment and update if necessary. .
il Risk Assessment Matrix - -
"Risk assessment should be carried out as per assessment matrix below: . .
o?fskp”°% Probability
\ VeryLlkely | . Likely Uniikety | Very Unilkely
c Camtllop;hlc :.. Mediuny t
o o
n . R PECII ' .
s ‘significant "2 Mediume [ M.dll.l:m".
q - * . .
rB! Harmful _ Medium . Medium
¢ L., e .
. Negiigible | Medium Mediurm

HandBook | February 2022'
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic: =

Hazard may cause death or total loss of one or mare bodily functions, In
case of failure a huge financial loss will oceur.

.. Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong eXposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

A
-t "l‘ .'. .

Harmful. ., &
; S T

1
P

>

LT

acft .

3 »| medical treatment, or property dama
beag oA i .

| of SSGC core activities.

Hazard may cause a reportable incid

ent i.e. an incident that results in the
employee being unable to undertake their normal duties and may need | .

ge, loss that result in partial disruption

Ne.gl'ig_i!a.ie:

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

W

e

. PROBABILITY RATING TABLE-

Very Likely %%

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

Exposure to hazard likely to occur but

not frequently. Similar incidents
reported once in last 5 years in SSGC. -

Unlikely o

Exposure to hazard unlikely to occur. -

““Highly Unlikely-

Exposure to hazard so unlikely that it can be assumed that it will not
happen. ..

BRI -....RISK_PRIOR]TY'TABLE"T’

N "” "
1

l -.Risk F;r%orﬁy n t s

"

LT .. Definitions of Priority -

Situation is considered critical, sto
of this operationftask. -

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

P work immediately or consider cessation

Is very impartant, must be fixed within two Wweeks, Zonal HSE team leader
-| considers short term and/or long term actions,

-

%! s stil important but can be dealt w
241 similar type of action However,
7| immediately. Review and/or manage by routine procedures.

ith through scheduled maintenance or
if solution is quick and easy then fix it

o
Gt
<ol
ey

&
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Hazard identification and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts assoclated with company
activities/system etc.
_Classification of rigk/impact. .
Description or reference to control the riske/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirerments.
input for setting improvement objectives and programs for its achievement.

el - N

The riskfimpact measures identified shall include controls such as termination/elimination, freatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation. .
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :
b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility.engineering control.

e. Emergency Preparedness.

f Administrative controls.

g. Insurance.

_Thie ultimats requirement is-fo reduce the riskfimpactio a Jevel as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk reduiction obtained. - L

iv. Risk Cantrol -

AL P TI TLAGAS S AT o
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the wark process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

_ whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by anather lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design ofan
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for Best possible solution in terms of OHS&E. -

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. ©= * -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job. '

“Doing

-

T

i _System & workarea Hazards | - Likely Consequences

! Access / Egress Obstructions ' Minor injury, trips and falls: ©

i Asphysiate Gas (COg fire suppressior .| Possible. death.by asphyxiaics, - P AR L N

" Buried Cables. - i Exposure to- buried cables ~ major / minor injury

! Eleatricity (HVILYY ¥ 4% 2 <12 % ¥ | Fatality by electric shock Grseriors burfhinjuries; - g

. " Falling Loads / Objects | Serious head and / or body injury L
* i Flammable Vapors / Gases | lquidss+ | Explosion or fire s AT TR N
"1 Flammable Materials ' . Potential for fira ¥ -
- Hot /' Humid Work Envitorinient -+ "% /' Heat stress, disorientatiolt: fass of consciousrigss . © -
t Moving Parts - - Entrapment, major of minor injury : -
[Noise ™ ! -JREGFE . 30 oo Tt 7] Long term.hearing loss, fihniittis: 1 .
Openings in Floor / Walkways | Falls from height, major injury possible fatality . ;

1 Flammatle Materidls ! Gasesi. , "4 -1 Creation of hazardous area, fira expiosion, 't - .~ . ]
f Heat, sparks and naked flames | Burns to exposed skin o

? High intensity Hight:(Weldingdt'#% . .TArc.flash, short term discomfort; fong 1erT Joss. o visiorr. o
. Housekeeping poor - Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Operations .. ~ & Fig,s | Falling or moving loads -_sefious.headand or bady infury
. Live Electrical Work | Fatality by electric shock or serious bum injuries :
"Lone Warking "~ . it i TR T g emergency response Finjured. 1: Fri, < ¢ ]
gong Working Hours ' Major / minor accident due to fatigue i

— T LT T PP ST T R man s
_Manual Handling: _+ % % -¥.« _ st o Muscular I'skeletal injurigs iy - vy e T

t

N l:I.'. ! ' —l
New Task / Operation { Major / minor injury resulting from mistakes :

t‘@/

integrated Management System —




".Oxygen deficiericy - s’ .~ '.**Death of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall or impact injury
" Shipping / Tripping Hazards, " - -1, (*Mor injury, trips and falls -~ TR e

| Spillages (Ol and chemicals) ' | Land contamination :
Substances hazardous'to health#:5 =, ¥ Chiemical burns, fcic; poisoning-, imitants, pollutant

' Repetitive Task / Opera’uon :  Muscular / skeletal i lnjunes .

_ 'Rotating / Moving Parf %4 #=1E 634 EWajorinjury; petentiakforfatality # 1
i Sharp Edges / Cutting Surface | Amputation and cuts predommanﬂy to hands
'Smoke FFumes; iy =iyt Rus H £ ifconsclousness tespiratory problemg.is - .
I Trailing Cables and: Hoses | Tripping hazard causing major / mmor accxdent i
Useof Hand Taols "5 4 o :; B C Minor Iaceratmn-andumpact injuries : -
i Burns to skin, eyes, and respiratory system Enwronment

Co Use of Hazardous Substances ' ' Hazards

n ,1, S L timpact lnLury. _handla_rmvnbratlonwloss ofsensatlon over
| Use of PowerTools& - ~__;LA Lagri ot l‘tlme’? e BT Al e
i Use of Workshop Equipment '\ Major / mlnor injuries - entrapment, cutting tools .
"\fbratxon TS T E "f ""Hand /"arm vibration - loss of Sensation: bver time 3
' Work at Height‘ : { Major / minar injury : i
v. Enwranrnental Aspect ldentlficatlon & Impact Assessment
a. - Environmental Aspects: -

An Envxmnmemal aspect is any element of SSGC busmess opera’aon that negatlvely aifect the Environment.
Whila conducting environmental assessment, following aspects are usually considered:

“REDUCE CAR'BG’& " [Emissions to air- ) Water Discharges
FOQTPR‘NT" * {Solid nen-hazardous waste | Solid Hazardous Waste
Whaf. we can da ': Consumption of natural resources/ Erergy | Noise
%e Recyclé: what you 1 [Heat Odor
. h_ can . . . ': Dust . . Vibration
- Reduce! avmd . Use of Ozene depleting
._.,-;. unnecessary- , Effect on visual / aesthetics substancas
» consumption.of- & | |Use of radioactive / nuclear material Spillage of chemicals
‘i resources. ;. %

; * Reuse: Buyjtems~ 1 Por identfication of envionmental aspects and impact, each

.4 that are reusable:”, = procass/activity/equipment is assessed for its inputs and outputs. The inputs can

* and reuse: themt,,t-. - . : .

e Unplug electri cal ]l bs raw materials, utilities, energy etc. The output can be atmospheric emissions,
' ;¥ devices that are™ liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

-|

notinuse-. . ".".;4 4 .. . .
-« Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

" driving: . are recorded on Environmental Aspect & Impact Assessment Farm

"« UselED bulﬁs (SSGC-IMS/CRM-F-02). -
« Plant a tree

e o v-'w-—n--

Procurement ‘:}
Dept, )

- - T
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y k. Control of Aspects having Significant Environmental Impact:

b The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

g level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -, ,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/boaths for controlling toxic materials, :

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interdock, guards, indicators.

f. Safety devices (Relieve vaives, NRVs, indicatgg;s etc.), measuringor
monitaring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems. °

'. i. Containment walls. . :

j Scrubbers. .

K. Dust Collectors. A 4 : :

_I: Other controls: Training, SOP, ' i

" The record of operational contrals on significant environmental risks is maintained on ‘Environmenta| Aspect &
-+ Impact Assessment-Form (SSGC-IMS/CRM-F-02). . : -

. .. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where required, In-charge: HSE&QA suggests necessary changes or
improverment in risk assessment to concemed Zonal HSE Team Leader.,

c. Aspect & Impact Assessment Review & Monitoring:

e Zonal.. HSE Team Leader ensures that environmenta| aspects and
© 4 vachvitids/processes/equipment are kept current by conducting the
. &.0Once every six months to update the information, and identify n

» SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

b. Carry out assessment, for new or changes in activities/pracesses/equipment. - .
* ¢ When there is a change in laws & regulations. ", s '

. G B, oo
impacts related to. the
same assessment: : .

ew environmental aspects. (Use

' d. IEE {Initial Enviqdnmgﬁt Examin'atibn)'l EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out [EE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA -head/DMD/MD to ensure the compliance for alf
new projects. o e . . :

.).. .: w it " .

- "When‘combusted;. | |

PR - Y
LAYV

v+ " Oneliter of Diesel produces 2.68 kg ofGOZ + - % *
* ' Oneliter of Petrol produces 2.31 kgofCO2 - , L
‘ One MMBTU of Natural Gas produces.§3.07 kg of CO2

Q&-
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Section 3. ;.
Permlt to Work o

|. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/actwnty is carried out. Normally following activities require
PTW:

aTask based Mot Work operaﬁon suchas weldlng,brazing, cutﬁng, gnndlng
b. Confined space working. (tank cleaning etc.)

¢. Maintenanca Work on High Veltage electrical equupment.

d. Any janitorial service involving Safety Risks such- as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradat:cn of SSGC's Vital '
Installations including SMS/Valve AssemblleBSlPRS ete.

Il. Exclusion

Following activities are not under the scnpe of PTW management, however-the risk assessment, JSA and or:
process SOPs are implemented to conttrol the associated risks for the folldwmg
a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (11 99)'
¢. Planned enhancement of Distribution network

d. Work on five pipelines like hot tapping, installing Service Tee etc. ' -
e. Any maior/minor rehabilitation/reinforcement work . . - '

If it's UNSAFE! -
" v Report it
v Remove it
v Replace it

=3
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lll. Responsibilities

HSE&QA representatives

| are not-present, Zonal' HSE

team leader will officiate for

.. HSE&QA responsibilities.

S No. | Fuﬂctlorgs : - Defails . ,Resbbnslbill‘ty :
: _ Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. . | controls are implemented to
1 Authority | Situation may arise where ensure safe operations,
- | Executing Autherity is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
‘ ' . of job to in-charge HSE&.QA.
; S * pAuthorize PTW and verify: .
I T S e - | the compliance during the.. .. .
) Area . ArealFacility where'the - | &xecution of task/activity. * B
Authority - | task/activity is carried.out. " | Authorized ta stop work in case. -
. RN TR of noncompliance to PTW -
SECE requirements.
. The 'Individual'/organization l&'a'sm'th tetxecuhng th
r | CaMying out the Task/Activity | 9€Partment to ensure the .
3 Contractor on behalf of the executing controls are implemented as
e department per requirement identified in
aparment. - PTW. -
. ',-;‘;'?'-_, ' | . '. .':x!'l';: -_' A . ’ o . T
R R oA If required, Manitor the -
L 1 HSE&QA will iae*nﬁfy the tasldactivjty during execution
=it T risk/hazards associated with | and identify-any gaps related to
_ v the-activity/task and propose | Proposed controfs.. Responsxt_:le
4 HSééQA controls. In Zones where 1o close the. PTW and maintains

records..

Authorized to étop work in case
of nencompliance to PTW/

' requirements.

Integrated-Management Systen'}_"h__

Q\Q~




V. PTW Process Flow

PTW Process Flow

>
Procurement f
\ n!

Uﬁrlh
\v N7

LS

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
Fill ot FTWFam .~ Submitted for
section A T\ approval
: : . A Identify risk/ -
Fill out PTW Form | N controls and fil out| -
Section B PTW form sectionr
]
i 1
A 4 . " )
If
Physical Required g
Execute the Job »| inspection of the > Mf’tggg;"c%s;ythe
: work site :
Closing and
recording of the
permit
\J\Q\ ‘S""'m L:ds 4y
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V. Permit Display .

Copy of the permit to work should be clearty displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is retumned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. .

L " Health effe

el

Airpollution i

cts of poliution

ol

B W

3 “Yeinnrys’}
" fa,!.:l'-‘
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L hnirSection 4 |
_ Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activ
8SGC i.e. Field Locations) where the work could
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines fike hot tapping.

* b. Any major/minor rehabifitation/reinforcement/main
network,

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

ity (Conducted outside permanent locations of
expose persons to specific hazards. Normally following

tenance work on existing distributionftransmission

d. Any Emergency-maintenance work.
e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

8 No. Functions - Details Responsibilities
« List down the activities step wise
. | and identify hazards'and-their
. , Individual who is controls :
1 Ait};:itgel;\- assigned to'c‘arry out |e Epsure that task/activity is. carried
Supervisor. the task/activity with proposed controls
2 requiring JSA. * Ensure the team/equipment
' : involved are competent and safe
- S . » Report any uhtoward situation
PR Bl T T T T T [sAuthorize JSA._m g T
R RSO P CRREAUC LR e Ensure Adequate resourcesare”
- L E'i‘;‘?, R f' 135} Head .of the- SR ~provided to eanry outthew: ..* ;-
R 4t 'Head Of%.'t department who is . |- task/activity in safe mapner. ¢

- 4 - Executing .authorizing the' e .--Selectcompete,nt'teah'i'a;nd‘t,egrﬁ{% :
WS Depagﬂﬁﬁpg. ,'task/:‘a'ctiyity:.requirind t leader for the activityftask -~ @
'l-.., ey Ve £ 1--35;:3_;.J_SA-;},;L;#‘:..: #.?i:!z‘j:frﬂﬁﬁ.-?:‘:.‘...;. Submit a.copyfofJSA:gr_iavﬁp job -

i L ﬁg};:;%a?@-ig:i‘;_ XA pf*?%ﬂ Hehihy executionto'HSERQAZorial HSE
. '; f .1-'#;!;;;‘-.,5 :);' Ji“:?"*.ﬂ '4 . :.-;-v "'1,.. _x,} ,,‘.5.:19_9, i,—,';:-_.z,;.’:',"-.:;:-: wil, T-eam: Leadéhf’if--"ﬁ '_.;J_A, BAEe,

thlnigai\gcoigacla/ in Liaise with' exeduﬁng department
3 Contractor oLgt 313 Task/Acr;:yvitg fo ensure the controls are
on behalf of the Implemented as per requirement

executing department. ide"tiﬂéd in JSA

—HandBook | February 2022 . "
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b. Area Authority: Area

~ risk and their controls:

- Section o, .
'--"?'Managementof.-.Changej P

l. Management of Change (MOC)

The purpaose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for aﬁy new

project, major modification in existing design Racility/ installation wiij be carried
out using MOC methodology. .l

II. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, orthe subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are preventad.

b. Changes do not adversely affect safety, the environment, quality, operations, or the levef of sévice to the
.o client, . 0T .

c.:No-changes are made by individuals without knowi

d. A record of the assessment rationale and change assessment process is produced,

e. To make sure proper change out of employees during operations is addressed.

edge aﬁdlor agréement of all relevant parties.

liL. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the desi
(SSGC-IMS/CRM-F-05) which briefly describe

Frewr gl

gnated section of the MOC form i
the details/scope of the project.

at'Jthority is resporisible to identify the possibie impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is considered the areq authority. -

c. HSE&QA Départme'nti HSE&QA Department is responsible to authorize the change after aésessing the

A\

it Jn.tegrated.M.anagement System.. -'.,




Generativc

A
€
c g . 2N
l 4 HSE is haw we
@ do business
3 hio and around here
¢ o Calculative A Leadership an
R A R Wohvea ™ Z:::lﬁuf\r
t o : trainad team impravement
3 and a robust
S @ rathological  $ Yes Safewyis an wystem to
important H
What 111 lssue. We do manageHSE _ . o b
SAFETYLIL lot of effort L .
" Who cares . once accident
has happened

Time

iV. Definition of Change

For the purpese of this procedure a “change” Is an alteration to Processes;

a. Docurnented information maintained by this IMS.

. b. Equipment,; hardware, software, infrastructure.: -~ - Ce

¢. Personnel assignments and training.
d. Vendor selection and management.

Othertypes of c.hanges not listed above can be related to any e!ement of the process such as rnputs
resources, persons acﬁmﬁes tontrols,. measurements, outputs, ete. . - . .~ - G

Note: Not all alterahons ho a system require the Management of Change Process (MOC) (e.n. changxng .
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1
a. Change which has Iimrted or no effect on dehverables operaﬂons safety, work environment, efc.,

Lavel 2
b. Changes o equipment, procedm&s and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
¢. Changes fo'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

M /7\":\
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= _.r-}r Depte ol - - AR -

- A ¢
‘”‘\»\ 3 e w

g o




/ Vl. Change Procedure

Step 1 —Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded o In-charge HSE&QA for review. . ) .

Step 2 — Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Reprasentative directly. Do

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
. . of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions

" The process owner will be respansible for implementing and coordinating the actions required for the proposed
»-="_" _change. If it is determined that further assessmant is required during the course of implementing the changg,
these assessments will be documented and submitted for review prior to’ completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’

completion.
= VIL Closing out the MOC o , . .
o s The incharge HSE&QA will review the satisfactory irﬁplem‘entaﬁon of the proposed change, and effectivenass

of'any corresponding control measures.

Vill. Record Keeping

The In-charge HSE&QA wil retain a log shoving each MOC (Cortrol Nunber of Log) and file the inifal MOG . *
., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
. - 'process. These records shall be maintained-for a minimum of 3 years. . " : .




MOC Process Flcw

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
Identify the need \
forMOC  / s .
B &
8.5
s§¢
E =
2 8
8 G
A 4 o
Fill out designated | -
section of the
Fom
Identify the Scrutinize and
| possible impacts » Authorize the
of change change
I |
if
Required
Proceed vith the ol npenion ofthe ,| Monitoring of the
Change work site task/activity
h 4
»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatxon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

-

. .. :r. . _z ‘a .f"'t-r‘b-"mi,{;-a.- -

Hazards' ~#58 Jouni s 7 o iCantrol MSaaares x4 sbn
Shelter, ctiv PPE; in-
Adverse weather helte personal protective equipment (PPE, coldlwundl rain
proof).
) S R Im raved safe attitude, ood mana & en a
: PaorlBad hou$ekeeping P ty J g X 94 m t'? fatxfnls'pc:afctlon ;
. . goodwork layout. B4 Tl ';‘ l RIS
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

T T A TR . e & o L e R L. T '_;"v'.' -
Drowning.s?* .;.-h.'r.? 2. Life guarding, lifesaving equipment, presence'o%ﬁrst Aider. -

Physu:al barriers; fencing, sharing, safe system of work, signs,
caution tape.

Excavation wm;k' .

4 .‘f‘, :1 ke .';‘511, 1Edge protection; safety lines / harnesses ‘safe means iof T
Fail frum helght' ‘i o access, (e. g. scaﬂ'oldmg), safesystem of work (eg perrmtto ,"'
L -work). A B i
) " .| Falt of m.aterial'from height .Altémative storage, physical means of securing.
Ll ‘.htm X w.. "‘,'t N Gaod work area design and ltghtrng eqmpmen{ measunng of ..
Antng; 4,15{ 7 8% L imination (LUX levsl), appmpnatehghtlgg podal ol
- | Awkward lifting while Define welght limits, use rnechanlcal means for lrfhng and laylng
. Iaymg plpes in trenches of pipes. .
--' ;‘ AT LY T ] s : R o
Noise'* i 7{*, *‘?,-F:i‘,!?-* -'Reduction at source, :nsulatxarx,..PP e gv' ““*v"’ t‘s AEVRTIE
Slips ITrips | Falls on Good maintenance of work areas, good housekeepmg, good
same level . cleaning, good footwear.
W ey b Good work area. layaut, hetghtlimlts welgr&lfrmté strong Ha ‘Tﬁ
SECR'DQ‘ .-"' ?r ok ! .r‘, , 1. o et e J - f
poonc Al packing; mecharucal assnstance et L e
Vibration Elimination or reduction at source, damping, insulation, PPE.

g
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IMS PROCEDURES

7.2. MECHANICAL

N 'I' * -*
l.' ba im0

L ,.Hazards -

... =% . ControMeasuress  :..i....

.0 . . ey
- R T . e '.7'..1."..‘ Mo e

Hand tools

Periodic inspection, electrical testing and maintenance.

BN
TR g"'.

. -’i# u-.-

Ky

- |-_ ~y 1y s i..!
.Machines ' .- v
ety Bl

F’enm:r ic Inspectxon testmgqand mamtenance

l ',#r‘ J,,

physlcal barriers

i (ggardnlq)Lsafety lnterloc'ks Sipérvisian and e ifing:

n‘

P

.Manual handling ol

-Mechanical liftin
B g Periodic inspections, maintenance, supervision and training.
operations
{ P A ‘t-li'f “Regutarassessmenmﬁnendtn techmqyes,improwsatmnto o

- ehmmate stress ] fatigue trammg in gnod hftlng techniques

Good road layout within premises, proper signs, vehicle

Moving vehicles maintenancs, speed limit, enforse' §SGC driving policy, defensive
driving classes. :
n R ,"tj"; .Proper identification of pressure vessels preven'flve malntenance
Over'Pte:si'ti-e "' - | pressure indicators;; alarrns, PRV's where reqmred petlodic.
r . |inspection. N e e R BT
7.3. ELECTRICAL
e ’_‘,y?, ‘-r;'_iu\‘mh #%5 N '#SI . L3 ¥ ‘h'“’q‘i' o ._J o e R it v
‘;’” ,gﬂﬁ“&; ¥ 'fl : g .f;“~control Measures**"—f Lo R
- "'J Ay wv N A . .
) Live working Avoid (i.e. No Live Workmg) -Use competent / trained staff.
: ' L 1 7 | Regular lnspectlon,,tesﬂng of electncal lnteguty and. replacement
‘Handtools - - . .::: e et ;‘.t i B
, . - 5. (where appropriate) L e I : SR

Heaters (élemenis) '. '

Isolate from combustible material, guarding.

.‘;r ‘.ibc{ll,'p
tl'&

Machlnes r F{ectricat DT

]
D

[N
DI
f'ﬂ't'-'f‘

R R ,-.l.'lr'.l.l'_
o d 1 e g R
. Toe o

Electucat testing and malntenance goud etectrical,safety;desrgrr
penadlcmspectlon fm‘ deslgn load'vs actuaLtaad use cn"ctruunt
,,breakers luckuut*l rtagaut anti-stattc'matenals Use dauble

AR . :%'
“insUlatio. proper'grotiridi fing o v i st

K

o
-

1.,

geverhead,r Em:led) '”*ﬂ ’

Electrical cables / cords ' Use factory assembled cords, always use plugs, no naked wires.
- 'L - ; . .
i wa;_ Lt‘n gs }l' t f 't, e f“'g‘ Lcmk cut- 13; sugns- cuntacﬁ_]maT lﬁ% GKE,’WAPDA) for '

Jocatmns, LStai( ait least' 1.ﬂ,feetraWay<f'ra

------

BropaiPPE, i e BT 1K 3‘9 P

.‘(w.

Bverhead lines, use - -




: P - IMS:PRQCEDURES
- M

7.4. FIRE

» C . e Lt T, _.':l" !'_ e - t s ) ,..,-'..'{,';_fi;.'!;:;.ﬁ.&.:',w.‘;_;y_;, ‘;_'_:' 'i"_‘.” “ ) "" ,..-.‘:;. "’::"'. a.:' o
‘Hazards ;- .-« oy 0l . ‘Control-Measures:: SLE Eem LR
c e, .'. . . vres e ah, e '-""&:"l"“'l""-?'." L T PR LR RN Sty
. Avoid, reducs storage of combustible materials, isolate from
Combustible materials :

sources of heat and ignition.

Storage of gas cylinders (e.g. hydrogen, acetylene) outside iy ani:
| Isalated, well-ventilated area: signs; norsmoking, cotor-coding’ * i
Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency Eléns.

12} Segregation from sources.of combustisg, liarding speciaf -

; . AN R Ty e s by ol
" "Tconstruction if Used ir hazardabs areas, 't ™ ime 20 ol k]

LF e

'Flammatiie. gases: . e

Flammable solvents

PSRN B
Heaters: v, L0, o

U

Tty o N

Hlyo ¢
' ' at are a sou . e.g, i
. Oxldizing agents = Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

segregate from sources of combustion(e.g. flammable solvents).
RV PP

. Ee s ate from sources of.combustior, ¢ f .
 Oxygen-{gas an d fiquid)” ° egregate fro s :.CO u.s‘tl'qw,‘._pr?t.rqllei s’torage“agd‘:;,

3
.

usage. AR w .;.‘;l b

‘ ' . Designated smoking areas with pro er ventilation, t K
Smoking materials g g proper ventilation, promote no .
Sy smoking policy.

: et T2 1 3 ) Limituse of static generators in hazardous areas. Uss of antii:." | -
['Static electricity .t 4. - * : e ey vl S bl 1 et
- L !?yt Tamives |static devices, earthling.” -5 s AT KL e
Gas Leaks . L Odourization for timely datection where possible, proper joining
methads, Field survey, training, leak detection techniques.

7.5.3{OTHER - - Y\ ST

k)
I
-
8
‘:-.; r47% ‘.gr'
'
L

5 e o

TR AL TR 4wy Sopl Lt e g O s et R L
o 4T . N - VA et AR LTval i D & ot TE ,‘i,-;!;&';'-rl,-;, 23 r.' i

ooyl s e . S0 L ot e £ o Ca g c R OR ﬂ@?ﬁ 1
i - -Hazamds s 2l e ey ‘ngql%maspmm Sl S ﬂ+“ﬁ -

Chemical: Chemicaj

Avoid use, substitute Jess harmful substances, use, maintain and |.-
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(e.g. Ammonia) (PPE), emergency plans for uncontrolled rejeases. .
R 0 Sl T At Y Avoid: use, substitute less harmful substances, use maintain ands
: ;',Brmlbgitrdlr“Siologibal5ag'en;s§=:lf':’cest'engirreerihg_ controls, ‘moniter’ far hazardous substances, .
:'f'(i-ﬁicra-orga.nis"rhs;...ﬁat'i'rogeps.’,',‘;"  Inform and train employees, use personal protactive equipment.

" mutagens, carcinogggé),ﬁévf-‘-'@ii :(PPE},- emergency plans for uncontrolled releases. Periodic
y ::‘;{’.".

. ‘substances, 'Corrosive; (acids,-
Q - alkalis), Carcinogens, Irritants -

. Rudents.';Snake Bita- . ﬁ,; . rodent control ‘drive, identification and eliminatfon of snakes ar),q
Ty el it U othen harmiful reptiles specially in remote locations of SSGC: -
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing it required from accredited iab
(AKUH, PCSIR), Involve canteen contractors, c redibility of

product/Services. .
-, s+, tt Educate /; Train- employees:. avoid: .repetitive: tasks; procure;
'Efgonomlcs-",___:':' it 4h4)ergo _@E(ally; design_ products' (e.g ‘chair,‘;.gomgyier. fesl{_..’.-
. "i"..f‘.é‘: : Uy %ﬁ!;&;};‘x‘g LS e
R

o d
-.“ll«'\, A . e !
o e . 4
/4

N o a

GN\.... S/
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

il Fﬁsc.oss%.Name e
e || e [,
SSOCMSICRILE02 | 4 e e apartment | 3 Yo
SSGC-IMSICRM-F-03 | Permit to Work Form D':ﬁf:g; | 3vears.
SSGC-IMSICRM-F-04 | Job Safety Analysis Form D:ﬁsr‘;n‘):; |3 Y‘?;ars
SSGC-!'MSICRM-F'-OS Management of Change Form. : DziaEriSQ\t 3 Years
SSGp-lMélCRMprﬁ Context of the Organization. Dgie?rig;t 3 Years
 SSGC-IMSICRM-F-07 SWOT.An.aIysis D':g::ng | 3 vears

. Integrated Management System ==
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>
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. IMS PROCEDURES

IMS Form

386G

- Hazard Identification &

SSGC-IMS/CRM-F-01

Revision 01

GSECTA . Risk Assessment Form &
Department S RO L R SNSRI | 1c Date: July, 2021
Zone Department Location Date
Existing
What can go . Risk Priority
-Hazard Oparational :
S.No | (&g wom out wrong PROBABILIY [ CONsEQuENCE | prioRTy | Additional Operational Controls
LS vam out | (e 3 Etcical shock I ool | e o | Ty (E.. Isolata/Replace the wirs).
. 2ny employee) Jastic ta Likely) Significant) High) -
AR F
""Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3
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-IMS PROCEDURES

1
IMS Form SSGC-IMS/CRM-F-02

3 '
- b om ‘ :
¥ . . e . Revision 01

SSGE ironmental Aspect &

. HSEZQA . Impact ASSE e - s
. | .Department- Issue Date: July, 2021
Zone Department ‘|Location Dats
- Proceas / Operation Description:[Eg. Powsr Generaiion)
. Environmental .
. Impact o
y Qutput : . (E.. Degradation |- _Risk . T
Activity | oo , ,
I taciaddiy . . V&g +ydrocabons, | Environmental-aspect -|. of air. consum Priodty . :
- &No e ey | E fuel sy | CO2 HiO, CO. (E.g. air emissionz) et {Hiqh/Med;%m/ Operatlonal controls'| *
e . N particulate matters) rasources, Low)
", Deplstion of azone
.- . ! lsysreic.)
i
~ ~ v
| . ,
| Additional Comments {If any): ’ . - wll & L
’ - L. ~ . « . :.
' Zonal Team Leader EAIA Team
Name & Designation| _Signature S.No Name & Designation Signature
. . 1 ‘
. 2
3

s ' 9\?' |
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IMS Form
. &

) $SGC . :

. SSGC-IMSICRM-F-%

Rev.i'sion 01

(]
4 HSEZQA -
')
BOT3 Y ae - ° DY .. .
Work Permit Number (7o ow Mad by HSEZOA):
: Section “A"
.¢. | Department Name: ° : Cantractor Details |.Contact Name:
' %."{ Responsihie | Nama: : (it Any): Signature:
Persan ' Slgnatura: . Date & Tims:
%, | PermitVaild | Time: - | Time:
_E,:’ Erom. - Date: Permit Valld Untll [Date:
& | Location of the Work &
8" | Type of Wari{s) - . Detall of Work
£ | O Hot Work O Elecirical maintenance work O Machanlcal maintsnance work
i | O Hazardous chemicals O Working at height O Warking In canfinad Snaces
j O Working with compressed gasas [ Janiforial/Cleaning Service
. 2 | O ExcavatonfTrenching 3 Hendling Asbestos 03 Ufting or holsting
" 3. | LI Other (Pissse provids datails) :
€ | Equipmentitools to bs used:
E Please mention tha associated hazards of this activity (Fisase refer 3
s £rocedurs: Context, nitisx & Rizk Managementy: . .
’ e Sliowing services 1 B Teoiemd ] locked off (i raquired)
| O Electrichv O Gas OWater O Alr O Other -

Section “B”

.| t authorzs the task / activity tc; be carnad out at above menuoned locarlon for specifisd tima, Exacuung Deparoment
should cany out work In complianca o safely / PPE reguiremsnits identifisd by HSE&QA Departmant in saction.:C’

-.-|..
%E below.
~ e Ez' Nams ; . Designatlun' ; Signature Date'and Time
o Section “C"
..{Name | * | Designation | | Signature | |Dae |

| PPE Required:

{ Following cantrols must be implementad to mitigate.the safety risivhazard associated with the task/activity:
R.qui s o .
O Hard Hat [ Safaly Shoes (1 Cover ajl O Reflactive Jackets [T Ear Plug O Ear Muffs [J Dust Mask O Face

.:'l'n bae filled by
HSERQA

*| O Othars:

Shieids vaeldmc Shieids O Safsty Belt/ Hamess [ Safety Goggles

. | Any additional aperational controls (Plaase Specity):
S Cire Exing ambulance O Barication O Other:

Section D" (Mnlog llng) )

Area Authority-

operational controls are in place,

. Executing Department
1 have physically inspactad the | declare that the above task/ activity has
wark sits and verified the - been canied out In compliance with the

cantrois / requirements mentioned ghove,

The task/ activity is now completed and
site Is safs for routine operations.

Any incident happened durlrgg_ exacution:

Hand Gloves O Braathing Appariatin |

HSE&QA Department
HSE&QA Cbsarvations during

menitoring (f any):

This work psmit is now considered

. Yes O No O closa,
Mama Sign&8lamp | Dale | Nams Sign & stamp Date - Name Sign & stamp Dats
.m" !
A _‘,' '
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: e NY S ~*/ &, AR
. ;1.. gi qé‘rfﬁ :‘% [
i AN v —-.HandBook | February 2022 --..:
. g 2, VA N

W LR
s D ¥

S ¢



IMS PROCEDURES |

s

A}

fv’s . IMS FORM SSGC-MS/CRN-F04|

Revision 01 )

HSE&QA
" Department

-';Jb_b"-slafety Analys:spﬂrm e

. " ,.!ssue Date: July, 2021

L T

Executing Department
Job/Activity: . Activity Details:

{Zone | - . |Date]

Location:

PPE Required: . 3 : -
O Hard Hat O Safety Shoes O Cover all O Reflective Jackets O Ear Plug O Ear Muffs 00 Dust Mask

O Face Shields O Welding Shields [ Safety Belt/ Hamess 3 Safety Goggles 1 Hand Gloves
O Breathing Apparatus I Others: ' , '

Any additional operational controls (If required)
[ Fire Extinguihser 0 Ambulance O Barrication [ Other:

[

SNo | ‘Steps of field Activity Potential Hazards

IR
ot

Activity Incharge / Supervisor Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team

.mentioned. above, will be implemented at each | is adequately resourced to execute the Jjob safely.
step of the job. The team is trained to execute the | - ' . v
job and the equipment involved in this activity are

safe to operate. ‘ o
Name & Name & .
Designation Sign. & Stamp . Date Designation Sign & Stamp Date

M

- - _Integrated Management System.=
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.’ IMS BROCEDURES.

-

IMS FORM | | SSGC-IMS/CRM-F-05

Revision 01

¢ HSE&QA
Department

Issue Date: July, 2021

MOC No: - . | Date |

Section A ! Description of proposed cha Fe and potential hazards
MOC Owner < Location of Work:

Expected Duration of
Work

____Type of Change
O Pipsiine construction LI Physical structura/building O New or modification in
O Permanant process/pracedurs L] New or modification in equipment/machine 0 Materia)
a Tempumry. 0 Substancs O Other: .

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
safety and environment Impacts resulting from the proposed ctrange.)

pratl

s L

4

Toﬁgﬂ‘lllqd by MOC Owner

-’ . -

The proposed change Is now submittad to Area Authority for evaluation.
Name & Designation - Sign & Stamp Date

| Section B : Evaluation of tha lmgaﬂs! related to the change

Evaluation.Criteria Yes | No Commants
Does the proposed change meet all applicable legal or other :
requirements? .
All modifications in the exigting process/ equipment are Environmentally
Manageable and Safe? .

Dges the change raquires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff
Nota: In case of "YES” please provide dstails on a separate sheet

143

" To p; filled by Araa Authority /%

p—

The proposed change Is now submitted to in charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Dats

Section C.: Authorization for change to proceed

5 Following propased controls should be implemented while exacution of the job. .

o [ : . - 7

w Potential hazardirisk- | Risk lavel Proposed control Respongibility Timeline
3

-.

=

E‘ Mame& Designation Sign & Stamp Date

-

b
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IMS PROCEDURES

A IMS Form SSGC-IMS/CRM-F-06
Wy ..
SSGC Revision 00
SFA NS e Qro atio
Di;l;?aEr%mQ:nt lssue Date: July, 2021
. LIST OF lNTERESTED PARTIES
Extem:;:gtel;rested Needs & Expectation

Board of Dxrectors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / compllance to GOP / SECP
guidelines.

_ Allocate resources to.maximize revenue.

Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement.

Comorate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achleve  quality goals.

Achievement of safe and healthy condmons in

* organization.

Commxtrnent to quality, safety and health.

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

emp loyee - ""“—Ija?\\_~ -

4' R
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'IMS PROCEDURES:

7Y

3SGC
HSE&ZQA

' Gontext of the Organiz
Dopartment TR L S

IMS Form SSGC-IMS/CRM-F-08

Revision 00

MR [Ssue Dats: July, 2021

* . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all fevels and functions of
the organization.

» Effective management of hazards, risks, incident,
~ emergency, and injury.

‘s Workers engage and participation in all quality,
environment, health and safety activities. -

«* Continued growth in quality and productiviy.
e Effective controls on quality, health & safety issues.

« No major accident at workplace_'/ safe working
“conditions for all employees,

. Dévelop positive qualiti/ and health & séfety culture.

o Continuously improve quality, safety and health
~ performance with review process.

« Well performed employees.

o Befcter staff rétention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

»__Job security,

"'."
A IR
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IMS PROCEDURES *

{.}

33GC

HSEzQA [N
Department JEE

IMS Form

Revision 00

N\
SSGC-IMSICRM-F;\ '

; Issue Date: July, 2021

Training and developme}xt opportunities.

Sustained reputati&n and image of company.
Consultation. '

Communication and participation.

No accident / injury / ill-health.

Reward and' récognitions.

Opportunities for dialague / improvement / changes .

.. ;limely and fair.provision :of remuneration coupled
with career progression.

Client/Customer

Timely provide high quality services, quick response on any |

complaint, follow all local laws and QH&S requirements.

OR

Uninterrupted gas supply.
Customer facilitation.

Quick response of queries & complaints.

. Value for money.

No health and safety issue in product.
Prompt actions on quality; ﬁealth and safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Tlmely payment

Contint;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

/-'-.
R,

Integrated Management System
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IMS' PROCEDURES |

IMS Form SSGC-IMS/CRM-F-08
QJ
. SS Gc Revision 00
. . - [] . dd « ) .
HSE&QA Issue Date: July, 2021
Department _ Y.
. Transpar,ency.
-| Trade Union & Worker - « -Effective imptementation of national & local labor
Representative - " laws with any non-conformance, gaod waorking
relationship with management
e Conducive and safe environment for work
' . o Timely provision of information necessary for
' : workers
» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Interested. ', |\ " Needs&Expectat:on
- Parties- . N o e

v [Media&NGOs L .

Medla management
» Patient and positive attitude.

» Effective communication.

Visitors . e Safe entry and exit during stay at SSGC.

‘ R Cor_nrnunication of pertinent informa'tion.
» Emergency respanse.

* Briefing necessary safety rules.

o Necessa}y PPE available.

e Site access controls,

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

. Regulatory compliance.

SN u lle[,) P
r’n.\ , ‘Q\
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“IMS PROCEDURES -

A . IMS Form SSGC-IMS/CRM-F-08
SSGGC SRS e e T Revision 00
| Context of the Organization
.D'ngrf‘mag;“ T . Issqe_Date: ly, 2021

» _Regular dills for ﬂooding. spillage, site excava’uon and
fi rst aid etc. -

) Availability of édequate resources.

Utility Providers . ¢ Prompt payment.
(Power/water/fuel, Telecom) '

o . Good Management.
Academic Institutes .

Effective learning programs for employees.

¢ . Synchronize the Iinkage of qualdy. health and safety with
L technical and non-technical learnings.

T
te

- Leamlng-:from 8SGC: -

Insurance Companies

No claims, risk ménagement. prompt payment.

Banks . » Financial perfomance, cash flow.

NeighborhoodlCommumtyl .| e :Safeworking.conditions.
Society

* Environment fnendly.operations.

. Contnbute positivel to local env1ronment and
populations

¥

« "No complaint reiating to noise, pollution, waste and
employment. .

‘Share Holders * Minimize risk and losses.

v Increase market capitalization. - |
» Retum on investment.

¢ Transparency.

¢ Rights are protected. .

¢ Goaod dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

m\\

S a3l - N
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N\Q\ . Q5 e e



¢ aripad B

“IMS PROCEHURES -

\, \0

-\ 6’// — '

)/ IMS Form SSGC-IMS/CRM-F-08

’ SSGG Revision 00
HSEZQA [EEEE . y
Department SEEEE . ssue Date: July, 2021

Third party auditors- .
Finance :

.» Smooth data collection

o - Befter financial performance

- o Effective communication

» On time response on queries

 No fraud or illegal acts detection

Certification bodies

» Effective implementation of ISO standards with al|
relevant clauses in the organization

Credi;torlFinancial ,
Institution’ '

e
4
13

:» Repaid on time, good financial performance

(Local/Regional/Provincial/
National/Internaticnal)
Ca 3 )

T
4

ok W e

—
£ 3F
NP

Government/ Regulators -

. ldentified applicable statutory and regulatory
. requirements for Quality and health & safety.

e Prompt responses in case of any non-confarmance.
» Proper investigation on uncontrollable. -

* Implementation of safe policy ih the field of
occupational safety. .

« Fulfill the requirements of éll applicable lawé, rules,
. .regulation, orders, guidelines, interpretations and
directives. - \

(1
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IMS PRQO CEDURES

e

& IMS Form
(Y
SSGC
8 ANnd
HSEZQA
Department

ssac-lMSJCRM-F-F\

—1 3

Revision 00

. Issue Date: July, 2021

HA~ 30

¥
E
&

STRENGTHS

N . .t . . .
CIRRREREN T 2 Ll

WEAKNESSES. *-

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up ‘
gradation.

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

“1 Takes extra time to'implement all -

requirements because of big. size of the
organization. .

Sole Meter .manufacturing plant in Pakistan.

High price.

Servmg the .nation since.decades..

| Government new.rules.implementation.

-Positlve image of the company. IS already
estabhshed in the Socnety

Resource transfers.

OPPORTUN[TIES

Monopohstu: market

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUurces.

Import of LNG.

High cast.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

Criminals threats on security.

T
/"',-wm?_m .
A
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 IMS PROCEDURES

*——_‘

1. PURPOSE

The purpose of this document is to define a
near miss reporting investigation & propose

mechanism of incident and
corrective/preventive

actions against nea

r miss, incidents and accidents.

2. SCOPE

This procedure is épplicable to all incidents (i.e. accidents & near miss)
which take place within S3GC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. : ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

orproperty damage (regardless of severity) or fatality occurred,
or could have occurrad.. , .

+ Accident: An incident in which an injury or iliness or
property damage actually occurs . . '

. .

Near Miss: A-Near Miss is an unplanned event that

. did not result in an injury or property damage, but had
<= " the.potential to do s, ' : '

“T - du BpR. Cardiopulmonary resuscitation

g e. Emergency: An emergency is a situation that poses an

immediate rigk to health, life, property, or environment.

A5 $e i
. L
etk

) v . Tt s ._;'. . AL
INCIDENT / ACCIDENT LOSSES S T

N AR pppiremE

INDIRECT LOSSES.

(invisibie).

Damagz to {ompany

Investigaiion Tims B
Repuiation K ) :

A

Clearing the Site and
cenducting repairs

Damage to Equipment, - -
Building, Tseis etc. e

Time and |'eso"urce$: d in hiring
and training new worliar
. EERTPPL S

Legal costs

L

[N
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4, PROCEDURE
4.1.

Incident Classification Tabie

8.No | Incident Type | Classification Actions to be taken Responsibilities Record
*  Major fire Inform respective
» Major gas departmental head/in- A
leakags charge and immediately Anyone who has
. Explosion call lecal rescue . witnessed or recsived
»  Bomb blast ds_partrnents, suqh as Fira | initial Information
>omp Brigade, Bomb Disposal | about the incident,
» "Vehicular Squad ete. Thus, -
ac_:cic_lent whichever is necessary. :
s Significant Security department
:3:?; 1{1 oss ' in case within SSGC ssGe
Follow the Emergency premises, Site/ Zonal -
du;a to ?'gy Response Procedure. HSE team leaderin | IMS/ER
untowa case it is outside the | P-04
?‘m‘;at'P" SSGC premises.
mat:t udx:‘lg P rovidq Help/Support to Only trained persons
gis:ger the victims such as First in case of CPR/First
damagé or Aid or CPR if needed. . Aid is needed.
theft of asset Beport the ipcidgnt using
Fepery eiden ntfeaien fom i
e ia we toin-charge | 7onaHeE Taam
neving an HSERQA mmediately (or | 2o jeme ream | R
amount of within 24 hnurg) a;fter the
more than occurrence of incident.
Rs. 30,000 -1 HSE&QA will complete the E
T ie  injuryiiiness = investigaticn repor via SSGC-
serious web portal within seven IMS/IAM
enough to warking days after HSE&QA F-02
result in two receiving incident . -
off workdays: notification form. .
: Additional days may also
be raquired depanding upon
the criticaljty of investigation
HSE&QA will share the -
report with all concerned . D W
for necessary comrective / HSE&QA
preventive actions. _
HSE&QA will maintain .
incident data base using ,
online web portal and wifl
share the information with - HSE&QA
all concerned to avoid
repcculrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSERQA
corrective/preventive
actions.
e
Fib i, < e N A
\’3\\— et HandBook | February-2022 .
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
§ department will quantify )
S the amount of gas loss . Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
raport. ;
e _Minor Injuries . | Anyone who has
where-only Ic}aform respective witnessed or received
basic first Aid . epartmental head / in- the initial information
or less than : charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC.-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
s Minor 9 '| HSE&QA within twenty leader, -F-01
2 Vehicular . = four. hours of the . i
accidents gccurrence of the incident.
' where thera - :
is no HSE&QA will share the . \
w7 Significant information with all ) .
injury or loss, | . concerned to avoid HSE&QA 5
reoccurrence. | . .
L i .
Report the Near Miss .
. A using online Near Miss )
{\\n?gsNear : Notification Form via web © | ssaGe.
3 -Occurred / portal. Enter details as All Employees IMS/IAM
Observed - mentioned on the form - . -F-03
P - attach evidence. (if any) oo .
and submit. N ' '
4.2. Incident Reporting: '
a. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
cansidered as accidents and will be reported through enline Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any dama
" will also be reported via web portal.
C. All HSE Zonal Team Leaders ars res

place in their respective Zone.

d. All Employees are responsible to immedia
via web portal.

e

-

ge or lose will be considered &s Near Miss and
ponsible to immediateiy report any incident took

tely report any Near Miss occurred / observed

1] e ———
2 Y -
o'y aat ;
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o . 43. Investigation and Corrective Action
4 :

¢ Incidents are investigated by the team constituted by In-charge
) HSE&QA. If required, a cross functional team may be formed. [
/ Depending upon the situation, Incharge HSE&QA will decide whether

L/ to investigats or not any major/mlnor incident/accident, considering ,
VA following factors:

a. Severity of the incident/accident.

b. Time lapse between reporting of the lnctdent and the actual i
occurrence of the incident. - '

c. Lack of supportmg information.

The rnveshgatxon is carried out to determine the root cause of the probtem The
investigation process covers:

* a. Determination.of toot cause usang any suitable method like tnpod analysrs etc.

Investigation will be ‘conducted as soon as possible after the ncident; fotlowrng the .
: aotrwtles requrred controlling the hazard.

C. When indicated by the severity of the mcrdent steps to secuyre the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the mcxdent )

¢ d. Individual tntervrews wrll be conducted wrth ‘each’ person present at the ttme of the -
S incident. The following rules are followed for interviews with all individuals:’
* 1. The witnesses should be‘interviewed promptly. separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
- Aﬁef ths te*eﬂ.':ew, tt" ntsrv:ew rshoatd document any concerus1demrf’eo
e..The mveshgatronwu be focused atdeterrmmng the root cause. and: therefore
-, .1. "The investigator or mvestrgetmg team must focus on getting accurate and comptete
- information.

'2- Facts must. be separated from opmlons, and dlrect evrdence from cxrcumstantral -,
evidenes.. - . s P

Ta. Each concem |dent1f edi in ‘the investigation must be fulty addressed

"t Upon completion .of the lnvestlgatron the.team wnlI fill and submit the Onhne rncxdent. ' g
»+ :Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .
Cause Analysrs Conclusron and Recommended Correctwel Preventive Actrons

g: In all cases, the Incldent lnvesttgatton must be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of lnvesttgatnon, in-charge
: HSE&QA may extend the report submission timeline.

/ h. Determmatxon and implementation of viable corrective/preventive actions to eliminate
. the causesof tncxdent :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

j. Itis responsrblllty of the Zo‘___ ~SE Team Leaderto: - -




{
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IMS PROCEDURES | : —

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their
respective zones. .

4.4, Updati'ng of Assessment

After the lncldent. depending upon the hature of seventy and risk, the assessments (risk

assessment, environmental aspact impact assessment) of specific actwrty / department
will be updated including controls, risk level, Ilkehhood etc.

4.5. Data Analysns and Review of Actions

The data of incidents will be evaluated and mvestlgatlon outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectweness of measures / actions implemented.

§.~¢‘;‘DQ%UMENTED-INFORMAT]ON

o - N

B N

Period'

: Record N'o_"-.'. . Recufc_l Name T Maintained by Retention -

. . L In-charge HSE&QA /
SSGC—IMSIIAM-F-M Incident Notification Form Zonal HSE Team Leader, , 3 Years

[

) _‘SSGC-lMSIIAM~F-92 B lﬁci{ient_lri:vestigatj,gw'n'.:i:oi’rﬁ In-charge HSEZQA

i

.| Zanal MSE Team'Leader " f}.iﬁYearsv-..,:.

] . In-charge HSE&QA / '
SSGC-IMSNAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .'3 Years

N\
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SSGC

HSEZQA
Department

Date: —— . Time:

\ IMS FORM

- IncidentNatification Form

F\"epurted .by:
Location:

SSGC-IMS/IAM-F-01

Revision 01

M Issue Date: Aug, 2021

‘Regont Na.
(To be Mt by HSELQA)

SSGC Premises O " Outside SSGC Premises | .

Locaiion Details:

Responsible Zona - Zonal HSE Team Laader

Region

Particulars of Affected Perscn(s):

Detalls of Affected Asset grany

Senal No 1 2 3

.Nama(s)

Employes D(s)

—ﬁwgnauon

Permangnt

‘ é- el
T,mgf...y “

Employment

Ae - . |

{Note: Femmvmua sddiional pugtmybc used)
lnc!dem Type:.

" Fire [] Explosion[ ] Vehicular Accident ] Asset Damage [ ] Work Ralated Injury- - ]
Theft [_] Sabotage[ | Natural Disaster D Gas Leakage O OtharL . ]

- Incident Conanucnces

._ .Fatnllty gﬁ:?% Hospntalﬂtwn[] Asset DamagaD First Ald D Other:

Incident Classification:
Major D Minor D Near Miss D
Incident Detail:
Q, f':” oy
@ 7A=Y,
A —.., E{_«" ‘ ", . ""\‘

»
[} 4 .
N RS
o :

R P R

HandBook | Febrﬁary,gozz -
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A . IMSFORM

|
| SSGC-IMS/IAM-F-02

e

SSGC e AT R -Revision 01 "
. Incident investigation Form
HSE&QA o e T T
Department R = R Issue Date: Aug, 2021
b . N - .y .
Incident Nomlcadon_ Form Ret. No. - Incident Detall Brtep
Incident Date
Invastigatad by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
GONCLUSION: - .
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS )
. :1,. Actlon till )
Recommanded Actions A‘cﬂon by (whom): ¢ . (date)
1. . . '.
2.
3. :
4, .
Is risk assessment requirad for the coreciive actions? If yes, pleasa mantion the sertal numbers for the
-‘recommasndad sctiona: .
Incharga HSEZQA
NOTE: .
1.Plnmhdudnlmu:lphumvm|n mmdhmlmmwmmlm
memmb-m-dfurmnnﬂnnhgum«dm .
3. Transmission/Disibuion depsrmant must submit the quantiy of gas loss in case of any gas leskage or sabotage,
i ’ T‘\.'\
/ :‘,I‘ :..::“‘:" .::r.:_- \
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IMS FORM ' | SSGC-MSNAM-F-03

Revision 00

HSE&QA .
Department Issue Date: Aug, 2019

Personne] Detajl {Wha Wi Wmmme Naa’-mss).
c::tegcrynype. [_‘_] Unsafe Act (] Unsafo Condition

- homise
L J
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——— et e van
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ementiowes | HEEL B R -
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Near Miss Datafk:
Dot R R
nm e - sas \‘;‘?);::‘,;&"— -
VS T sty 1 TmmTTTT

[Jleaksge (] Equipment
) sva) Trin ] Chemical

Near Sas Retxted Yoz

"~

Qlover BERRURAROPINE ®
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/1. 'PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arsing from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to ”: SRS A
bring the business on-line. ik ilingto prepare,
Purpose of the procedure is to BROG are pre ring to . |
a. Fommulate plan, responsibilities and actions to be taken to handle any jghdped preparing .

" emergency situation, B
b. Identify potential emergency situations and response plans to minimize F
or avoid actual & potential hazards of any emergency situation. ‘

c. Define mechanism and frequency to test plan so as to ensure 3
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company'’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc, . ‘ .

3. DEFINITIONS

a. Emergency Situation: An abnomal situation that calls for immediata and urgent actions for safeg
life of persons, protecting buildings, machines, vital instaliations and other assets. -
b. Rescue: It refers to responsive operations that usually invoive the saving of life or.prevention of injury
during an incident or dangerous situation. * . - . R ' . URTE -
c.” . Emergency Response Organization (ERO): it is a group of people, in each section (such as H®,
. Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business opsrations. . . o .o
d. Emergency Response Centre (ERC): It Is a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be reported here. : e ST .
e. FirstAid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or jnjured persan until definitive medical treatment can be accessed. .
f.  Assembly Areas: If an svacuation to.the outside is appropriate, the nominated” assembly areas for
- . personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicablé, everyana is protected from falling glass and other objects. . . - ' : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. - c

uardirig’

4. RESPONSIBILITIES - .

Responsibilities for the particular departmentlbersonnel are identified in the response plans prépared by various -

departments and sections. General responsibiliies for Emergency respanse organization are as under:;
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Aslfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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" IMS PROCEDURES,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implementad within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during ¥
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

8. 'Emergency Considerations

The following areas of needs to be given consideratio

- same need not be limited to these areas:
Fire & Explosion

. Heavy Spillage of Toxic/lammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

n while identifying potential erhergency situation but the

6.1.-Fire & Explosion L

s In case of fire & explosion each personnel presént within the premises must
act as per but not limited to the following instructions: '
a. Give voica alam-FIRE! In case of fire for allimmediate employees in the ares.
" b.  Push the nearest located call point button in case of fire (if present).
¢. . Immediately inform Emergency Respanse Organization through phone
or in person. oo ) ST
d . Tiyto --control'ﬂ\Eysﬁre“bV'thsih’g’»’jﬁr'e‘;é':t’tihguishers&tUse fire extinguisher.*
~anly ifyou havebeentrained. -~ . ] : - .. A
e. Remove all explosive, inflammable and poisonous materials away o |
the maximum possibility. . . :
f. .Shut off main valves of gas and circuit breakers. . l &
g. Stay away from the fire in case it is not controllable. . R
h.

 FIRETRIANGLE -

)

Report to the designated Assembly Point away from the scene of fire / explosion tfésl_(ed by‘Emerg‘er'\cy
Response Organization through emergency exits and wait for the further ins‘i_rucﬁons._ : : ,

6.2. Héavj["spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxicflammabile chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to foliowing instructions: . . o
Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, e
Tum off gas supply from nearest control valve.. . .'
" In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recormmended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions
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6.3. Heavy Rain / Flood

&ring in departmentfoffice each person must act ag per but
not limited to the following instructions: :
a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
€. Shutoff Electricity and Gas.if necassary.

Following precautions should be taken by the departmentslsecﬁons. located under rainfilood threat areas:

8. Ensure no materialis placed outside in Open area which may. be affected by rain,
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board ete.
. be accessible in case of any emergency. ' K '

Sufficient quantity of tamauiin and rain suit is av
Keep the drain line open all the time.

All pumps used for draining out tha rainy
Sufficient quantity of sand bags is avail
advance if required.

water are in running condition.

able to stop entering the water inside, which may be placed in

5
=

 CLASSES oF Fire

: P9 ) T e TSR e g
I Material Examples .| Type of Fire Eu:ﬂezgulsher to be
" A | Solids. ' Paper, wood plastic, etc; ' Water.. - -
. - . e Co2 T
B | Flammable Liquids Paraffin, petrol, oil, etc. | « Dry Powder- - Sy
:Q - | Flammiable Gases Propane, butane, methane, etc. .|.o Dry powder N «*., v
IR Metalss - |- Aluminum, magnesium, titanium, | « Sodium chiorige based dry -
Leemt o . | ete. - __Powder fire- extinguisher .- -
Te o b . Short-circuiting, aver loaded 5 e, B e - ,
E Electrical Apparatus electrical cables ete; -« CO2 Fire Exhngulst!er_ et
foo . LI A ,* Dry chemical baseq: Potassium .
ool F ;#"'C'ooking.Oil_f& Fat : 'Anima] fat, ete. . . ' I bicarbonate e
R ST ' - ' » Wet: Fine chemical mist "

8.4. Earthquake

In case of earthquake s
following instructions:
a.

b.  Immedately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen, - Co

¢ Shut off all switches and vaives of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, fumiture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, n

f.  Stay away from ioosely hanging objects that may fall after initia
Wait for further instructions from Emergency Response Organi

g
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The Bomb Disposal Department shall be aliowed to o
appropriate.

On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemed '

Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the hlloWing
instructions: ' -

Immediataly inform Emergency Response Organization through phone .o.r ii'l person,

b.  Maintain your senses, do not let them disperse.
C.  Reportto the designated Assembly. Pointif asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.
d.  Bomb Disposal Department shall be called by Emergency Response QOrganization.
e. The Bomb Disposal Department shall be allowed to operats in the company premises as deemed appropriate.
f. On getting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Response Organization, . . .
6.6. Building or Office Lockdown/shelter-in-place- c , '
If a situation calls for building or office lackdown, the personnel present within 1 aker care: =~ . -
" premises should act as per but not limited to following instructions: Bon't try to be a.hero in.
@ Remain calm and stay.with your colleagues. ‘ . éme.'rgen;y situations;."
~ . b. Tiytostayinpais... . .. ' o -+ daenot place your own 'l
" c. Do notleave the room andlor building under a lockdown situation J[ife:or healthr or that of i' -
+until asked otherwise. - gthgcsﬂmdanger . e
d. " Keep quiet and away from'doors and windows. -Begorenarecs, for, the:!.
e.  [fagunshotis heard, lay down on the floor and shield underbehind : ;ﬁ% Betadiiil, 1f 2a-s
_ . fumiture as much.aspossible. . =~ | - : B
6. Active Shooter/Hostage Situation

A In wséuf.shoéﬁermostégq .situatién each:personnel present within the premisé‘s must.act as p‘ér but not fmited to
’ -the following instructions: . : . ) - .

ax’
b. -
- C.

d.

e

T

- Tum off lights; cover and lock the windows, and lay on the fioor.

If it is safe. to-do so, exit the building; if not, lock or barricade yourselfinside a rporh. e Lo

If the shooter(s) leave the ares, go to a safer placs, if possible. Have an escape route/plan in mind, kee
‘hands open and visible, and follow any instructions given by law enforcement. '
Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much o
information as possible (your name and location, details about the shooter(s) - appearance, weapons, efc.).

If you can't speak; leave the line open so the responding authority can listen and bry to pinpoint the location.
Cooperate and negotiate with the shooter, in order to buy as much time as posszible until the rescue team
reaches. - ) : )

EMERGENCY NUMBERS

pyour -

into account:

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

L

e e .

R EUNP

Fire brigade/civil defense or equivalent.
Police. ’
Ambuiance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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_Testing“ and exercise of the emergency response plan' should be co

' ﬂa L’dcaﬂory' N % . Typeof 'Enie‘;genc&-nriu‘_;. o :;;‘;—Fréqﬁ"eﬁcy
a. Head Office , R A , , ) . GEg L, -
b. ‘Regional Offices. ", - . E'vacixatio'n and Mok Emergency Dri AT LR ALA Y
: R ey Drill (all , .. e s T
c: Bi"ing OfﬁCSS" Lo Emp'oyees) . ) C:\.’Sl"XMo'r_'yﬂy" ':'
d..P&C.Offices , . - . ' O
e. Stare (all locations) . AR
f. KT (Transmission) - . | giro Fighting Drill by Emergency Response | .~ - & *: -

g. Distribution (Zonal Team ‘. Six Monthly
and Sub-zonal offices) L

& L R

. 1MS PROCEDURES
“

8. EVACUATION

&ach section). During evacuation following instructions should be followed. o
a.  Take only keys, wallets and essential belongings with you, )

Leave ths building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. 4 )

b
c
d- Use stairs, not elevators, o "
e.  Assist peaple with special needs, .
f. Asyou make your way out, encourage those Yyou encounter to exit as well,

8. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

' patients of Heart, Asthma and physicaﬂylmentaﬂy.
disabled people are to be evacuated on priority basis. S .

8.2. Raw Material ; ’ :

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, . importank.
light\(veight_jtems that are easy to carry must aiso be removed. ‘ L
9.3.'Décuments :

Important récords and.files must alsg be removed. .

)

" 9.4, Equipment

Cash Lockers, _Computg_r Sets, Extémal Hard-drives, Expensive Tools and Fixtures rn.ust also be removed. l

10.. TESTING AND EXERCISES

‘_ ' nducted at eachi locatisii. of SSGC toe:
evaluate the effectiveness of the-preparedness.plan, The cbservations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01 L STl

record and
Each; section should nominate the person who

is responsible to_periodically conduct the \exe.rc;i'se.- The
" frequency and type of drill at each location should be as below: [ B

... \b ‘:“‘\\
= b, (37
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: Er\;aclgagzg)and Emergency Mock Drill (all Six Monthly '
Meter Manufacturing Py
Plant B
Fire Fighting Drill by Emergency Response '
Team . Quanerly
iy Evacua’ﬂon and Emergency Mock Drill (all .
S *[employees) = , : Six Mcnthly
 Headquarter Stations - '
. | :‘_::;rghtrng Drili by Emergency Response Monthfy |

1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avarlab\e
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment |
determined by considering the hazards and associated risks with the particular -

locatronlcpera‘hcnfequipmentf nstallation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher. p

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. . '
. Commumcatron equrpment. (Mega phcnes. Alam systems. Walkre-talkle etc.’)
First aid box. "+ .
ER vehac!eslAmbulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes efc.

~TEopAp oD

.Freqtren'cygof' inspecﬁon,and moniicring of ER Equipment willbe'as pertable given below. However; if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

DL
.

Locaﬂ'on
Head Quarter. Statxons \ o ] ) .'
Meter Manufacturing Plant . }” o Y Monthly - ) b

- .

s "Frequency ., i, -

K.T (Transmission) ' o=
.- Head Office 4 )
Regional Offices: ) ’ .
‘Billing Offices i :
P&C Offices e ] [Quarterly
Store (alf locations) - T
'Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

mepapURlpoD|’

' e Retention.
Record No Racord Name Maintained by - Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department |- 3 Years |
Inspection and Manitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
. ’/;‘ ,.\ r.':;;‘\\
Integrated Management System
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! IMS PROCENURES

“ . IMS _#ORM l- SSGC-IMS/ERP-F-01
sSGC [

HSE&QA
Department

' Revision Ojl_

Issue Date: Aug, 2021
= ~ X

',

-

Zone . | Region : Locaion | * . - .] Dath |
Type OfEmergency_Drlll _ " _ T e R cd Tme T
Q Fire and Explesion o Heavy spillage of toxic/flammable chemicals o Heavy gas legkag,é'-u E,armqua}q ':
O-Bomb Threat 0 Other e T R

L]

»
cee ot
N

A
PO

- Observations .
o Description: Time ‘Comments
Emergency Siren rang at : . ) T
Evacuation started at . . i i
Last person reached.at the assembly- v )
point .. & . . - |-
f ] Firefighting/Bomb disposal squad/other | - .
DU | interested party reached atsits - .. | - - S e e : ’ Vs

e -5 _| Emergency under contral at - - . )

" 77 . [Total time of Drill (minutes): ~ . i i .
' Additional Observations (if any): .

| : S.

A el

N . . " e .

of" - . ' Assessmeant .o . 1Yes.| No
-] Emergency responders were present at the site - >

-| Employee wera properly instructed '
Behavior of employees was satisfactory

| Evacuation route was satisfactory .

| SSGC firefighters wera well trained
Fireﬁghting equipment were up to the mark
 Response of the medical gtaff was satisfactory
Overall Assessment: - .

S.No |

1
Nojafhalolafs

SKhst

Sl P X - Lttt bt Tk wd ot

aa = Unsatlcto

" Corrective Actlons/Improvements Required Responsibility

Target Date

Security Services Representative HSE&QA Representative
Name . . Slgnature Name Signature

BTN
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'y
SSGC
HSE&QA

Department

RS

'ﬁ

SSGC-IMSIERF’-F_-OZ

" Revision 01
. et s Lo SRR

Issue Date: Aug, 2021

.Zona . l R'eéian |

.
.

Of Equipment '

0 Ambulance & First Ald Box 01 Communication Equipmentq Other ;

O Firs Extinguisher O Fire HydrantWater Pufnp/Bucketa/Hose 0 Smoke/G

What to check

CHECKLIST .
S.No I .

Commants.

Extinguisher

Fire extinguishers ara in operable condition and not

01 | expired.

02 | Pipsand nozzle do not have cracks,

03 | Laver and lever oin are in place and locked,

04

All extinguishers ara claarty visible and accesaible,

Fire |

sdrant/Hose/Buckst

01" | No leakaga in firs hydrant system,

02 | Hydrant vaives are properly lubricatad and operationai,

P

03" .| Hose pipe s rollad-ang properly placed. Nozzles ars

attached st the end,

ire buckets arg maintaned ang adequataly filled with

Elrst Ald Box

sand.

.
T

id

All necessary/requirad medicnes ars availabla in Firsty

02

Madicines ars not expired and valid forusae,.. .. ne

C e :-Smak_elGaliDahmnr" i}

Othar Equipment {if any)

=01 l Alarms and Smoke/gas detectars ara properly funetioning. l | j

a1

02
8S.Ne

Obsarvatigna

Recommendations

1

2 | - -

.3

Additional Comments (if any):

Security Servicss Representative

HSE3QA Representative

Nams & Designation Signature

Name & Designation

Signaturs

cen.
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- 'whether on SSGC premises or outside SSGC ‘pre'mises.

a. Contractor: Is an inde

- d. NEQS: Nafional Environmental Quality Standards.

1. PURPOSE
The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/con

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety,
quality of goods/services provided.

2. SCOPE

The procedure is abplicable to all suppliers and contractors

tractors to
integrity and

3. DEFINITIONS

pendent employer/organizatidn who will be responsibie to. execute jobs
agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. . .

C. Contract coordinator: lé an executive of SSGC

delegated/given responsibility and authority from the he
contract. - ) ' )

procurement department, who has been
ad of department o initiate and maintain the

e. SEPA: Sindh Environmental Protection Agency.

4. 'RESPQNSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take. all necessary safety
., cantract in order to protect the work site, includi
" * Contractor, all third parties invelved.
b. Suppliers/Contractors are responsible for safety and well-
c. -The contractor will also be responsible to provide rel
~workforce whers required. Suppliers/Contractors who
* -system, shall provide details of the same on request.
d. ‘The contractor shall ensure that all personnel are ade
. Supplier/Contractor shall ensure compliance with SSGC palicies, procedures and applicable legal
and regulatory requirements, - o - R '
f.  The contractor shall adhere to set sta

being of their employees, . .

have their own HSE&QA management

ndards and requirernents‘for'environmen'tal protection.
4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings between contractars and
HSE&QA deparb'ngnt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSERQA and contract coordinator are res
competence of Supplier/Contractor regarding HSE&QA. :

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures, -

c. HSEZQA department wil carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical Specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of 8SGC's safety policies/procedures/contract
terms dun‘ng the execution of contract,
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providing goods ‘or services to S8GC

evant safety equipment ¥PPEj to. their -

pansible to evaluate the Capability and -

precautions related to the performance of the t
ng all personnel and praperty of the SSEC, the
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. PROCEDURE

The contract coardinatar should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

The contract coordinator arranges a meeting between supplier/contractor and HSE&ZQA department

after :issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSE&QA. | e .

. The contractor/supplier shall educste and adequately train their employees in order to understand:

the requirement of this procedure. ' ' .
Supplier shall adhere to technical specifications provided by SSGC to ensurs quality of goods

provided. - . " ' ; - . -

The contractor shall perform hazard identification and risk assessment related to their. activities for

the-proper-implementation of possible controls/personal protective equipment (PPE) ar otherwise:

cansult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to ‘

" activity and its possible controls. - : ' S o :

. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to. dispose of any waste;generatedﬁduring their' activities in ans
environmentally:safe & responsible:manner.- S . s e,
The cantractors must ensure that only trained individuals meeting necgssai'y requirements/skills will -

procedure is hart and parcel of every contract made

© . carry outthe required job. .* L S FE
- . k- Any equipment used- by contractor during the project must not pose any environmental and/or safetly -

.. cancems, and should be in accordance with SSGC's safety pracedures and MEQS and SEPA set standards. -

Any-identified hazards discavered by the coniractor that is beyond their ability and/or responsibility .-
"« to fix.must be immediately-reported to the:contract coordinator and-HSE&AQA department in writing. *

i .m. . The.contractors must-énsure thatthe workforce involved must he physically fitand. should not carry .

any. contagious disease.’ SSGC reserves the'right to ask for. medical examinationfests ‘of any -

* - employee. Contractor will bear all expenses incurred during the medical examination/tests.

n. For-contracts related to praviding food services/canteen services, medical reports from accredited

- Xeray. T -
a.

- labs-must be submitted to head of administration services department for entire crew once the ;
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest .
In case of violations from SSGC-.safety standardslpolicieslbrocedures, actions will 'be' taken to
penalize the contractor depending-on the severity/recurrence of breaches; 4s per following matrix:

e RS I A N U VA T Sy
WY No’i'.‘-"fffg"gl"?...ﬁ r’ﬁﬂ{z}wqra-tio“u‘.ﬁ"'—'---t*‘-*‘.’ﬂ. AR R ) Action.; ¥

1 Sﬁgle Minor Nonfcompliance_ | Verbal waming -
2 | Muttiple Minor Non-Compliance | Written' waming , O 1 s

3 | Single Major Non-Compliance | Written waming / Stop the work on site

"4. | Multiple Major Non-Compliance

=

Written- waming./ Financial penalizatian,
discontinuation of contract -+ . . -
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6. ACCEsS

secu
8. Contractor employees must stay in their assigned area(s) at thg j
make any adjustments to.any piece of equipment or device

. Each'zone maintaing secyre work areas with
overmide any security devics for convenience. If access to'a secured area is re

.. areawithout prior authorization, . L S S
4. G- Anywork nat performed during normal business hours must e approved in’

*.. . represéntativa, . . ; : T AT ' .
. op, All contractor employees will go through contractor safety/induction fraining upon initial work at S8GC

and annually thereatter, A copy of authorized (currenty personnel for contractors will be updated and ,
kept at guard shack, ' L %

:‘ :-..- 6.1 To.o.ls and P,;oper:ty l e ° .: . -. : 3 e . L. caen

:I .
”‘: . . . PR AR .V?j‘ " a s
kA ‘é‘ . a Forany situation in whic the Contractors activity may endanger prodict quality such as: driling, welding,
) Femoving cailing file or any other job which creates metal fragments, shavings or dirt in exposed product of
manuiacturing equipment areas, approval must be made through the SSGC representative and conditionally
approved by the ZT]. or representative before work is to tommence. The Contra ; i
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h. Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise

that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Confractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at aty worksite;

a
b

C.

- construction material is strictly prohibited.

i
k.

7.
7.1
a.
b,

G-

{13 Integrated Management System =" 3

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC empioyees.

Pens, pencils, tools and supplies must be carried in a secure manmner to eliminate the posshbility of product
contamination or adulteration, {.e., nothing is to be canied in shirt pockets, lapel, <nd efc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
ghrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas,

. Chewing gum, candy, storing lunches, eafing or drinking beverages are not pemmitted in or adjacent to
“the SSGC premises and storage areas. There will be 2 designated area for contractors to eat (Cafeteria)
- “{n the-event that theré sre open tanks; orexposed productmaterials, cofitainiers. orstorage; the contractor

must erect temporary pariitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ’

The use -of cortainers, bexes, -cans, jugs efc, for holding or storing parts, lubricants, solvents or

The contractor 45 responsible to-notify the SSGC representative immediately  foreign ‘material used or

- generated by the contractor's activity, was accidentally spill-into the zone area/ SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENfS
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (if applicable) and
associated fraining certificates. - . o : L -
The Contractor shall supply all required first ald supplies and safety equipment fo support hisher personnel.
Cortractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required o adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected o operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initlate we/they lockout system to ensure compliance.
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. Standards, When hoses and valves are removed from cylinders, a Ve cap is to be jngtajled
- Whether empty or fufl, Acetylene cylinders, when in use must have a wrench in place.,
bre ' e

=

a.

" e

on

. " Integrated Management System

=" All- compressed gas ¢ylinders must b supported and secured

i - This requires a special permit obtained by' the
Zonal Team Leader.

Materiais, tools, equipment and supplies will be stored neatly and safel)} S0 as not to obstrct roadways,
Walkways, stairways, emergency doors etc., or allow any condition which may be 3 potential saf

ety or
fire hazard, No tools o materials should be left on steps, walkways, platforms elevated Equipment, pipes or
overhead areas, ' ‘

Matesials are notty be thrown er dropped from scaffolds or other oyeﬁeéd areas, ., .
Fire lanes and aisies firsfighting equiprient are 4o be left unobstructed’ at all-times, Contractors are to
; . P

Any fights camied into and ysed in a hazardous loéaﬁan' must be explosion-proot iype and sditab!efon_:se in-
mehamﬂwsaream s, * 't‘ . . . R L
, Use of explosiva actuzted fastening tocls should be used according.to the manufacturep's safely quidefines.

- standing upright aecording fo Pakrstan

where overhead hazards, excavations or other unsafe conditions _
Sppropriate waming signs. In the case of an excavation, bamicadas must be provided. In reference to

. 7.3 Cénﬂned Sbace' Entry. - ) @ S0

.The SSGC representative wil notify the Contrac:tqr prior to being hired, i tf'1e woﬁ< wil

a ace, serve 8S"entty supervisors or rescue
tean_1 members must have the appropriate training and Certification according to the Zone requirements,
ini ificati SGC representative & HSE&QA

W .

i
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

. b, All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements.

¢. All contractor employees warking in forkiift baskets, sorssors or man lifis are required to wear a sarety hamess.

d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equrpment manufacture's recommendation. Zones and generally accepted praciices for safely operaung and
rigging procedures and methods must be used. .

e. Al cranesusedoncompanypmpertymustbemspecmd onca per shift and anyproblems identified mustbe
comectad prior to crane usage. Copres of all inspection records must be provrded fo the SSGC repreaematve
upon request, )

f.. "In the event that overhead work must occur in locations within the Zone where hrgh voltage. werhead power
fines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

performing work. In fhe evert the fines must be de-energtzed prior approval must be grven by 1he S8GC
' represerdahve. o . _ } ) ) ‘

7 5. Hazardous Energy Control (Lockout) Procedures

a. Al oontractors contractor employeee and subconu'actors must cornply wrth the SSGC Energy Cont'oi
Requirements. .
~dn;the -eventthat.a: oontraclnr, oonhacmr employeenor suboonﬁactur servrorng or- errtenng a piece of
machrnery where the danger of injury exists from unexpected energizing of the equinment or unexpected
_ release of stored energy, the contractor or contract employee must drsconnect the soun:e of energy and
" lockftag out this equipment before beginning wark. °

. In the evemt that SSGC employess er other unknown persons have bdedllggged out eqr.gpment the

 contractor is‘niot 1o remove the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO:

. - any machinery without, approval ofSSGC representatrve or remove - LQ/T O:without « oommunmhng to all
affected associates. .

. d. Contractors are requn'ed o supplyﬂ'lerr own lockout locks 1ags and hasps

e. .In the event that a contracter or subcontractor has de-energized and locked' outa prece af equrpment, the
equipment speciiic' lockout procedure must be achered tg. A. contractor, eantractor ernployee or '
. subcontractor can acquire the specific equipment lockout procedures from the SSGC representative., ’

E f.  The lockout tag used by the contractor must have the cont'actor's phone number and a person name, SSGC N

;. R
¥

. & All contractors, contractor employess or subcortractors who operate a powered rndustnal veruoie in Zone Area

tobeoontactedconcemmgmelod(out R ' '

7 6 Zone Equlpment and Tools R

a. Contractorswill provide thelr own equipment to their employees. . . d

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhlbrted.

¢. Misuse of SSGC material, equipment or products is prohibited. . - .

" The use of SSGC powered industrial vehicles (i.e. farldifts) rssimtlyprohibrted. IntheeventihatSSGC. :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to

this policy. Any contractor, confractor employee or suboontrawr who operates an SSGC foﬁdiﬁ will be

requested to leave the property immediately.

must possess a current operator oertrﬁcatlon
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7.7 Hazard Communication

3. Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site,
- bringing them on-site:
i Provide the SSGC representative with g listing of all hazardaus chemicals,
* I Properly label al containers, adhering to SSGC labeling requirements,

must prior to

I .

|

| ..

iii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,
|
|

. ' 7.9 f?_{asoline. and Propane Pow.eljed Equiﬁmedt R o e
8 . Contractors ars required {6 ifom the SSGC. "eRresentafive of any prapans or gasoine

. : B, SSGC Management discourages the usa of intemal combustion engines indoors, and wil only permit when

a. ABMdng&eiecmwmsmllaﬂomamexpectedmmwaaﬁdeeMGCodep}am:
b. Al e . ' fepresentative, “prior to
| mstallation. All temporary mstallations must be removed as S00n as the task requiring them i complets, -

C.  Electrical outlets for portable power tools notapartofpermanerrtvwmg” of the buidin should have ~
. ground»-fauttcircuithtexmpters (GFCl). ’ °

25% Integrated Management Systemﬁ\
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_:SSGC requrres lhat cont:actors comply wrlh all applmble envxronmental mles & regulauons. .

: '8 1 Non-l-lazardoua Waste Sl ,
' a  Constructin refuse and debrs will netbe allowed to accumulate and will be removed daﬂy bythe conlractor

\
"x' »

IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonlirmmg lhat the
necessary precautions have been taken.

c.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issua a new permit.

" d The cantractor employee designated as the “fire watch”® shall sign the permrt after the final check has been

made and retum lhe agned permrl to the SSGC representetve

7.42 Ladders and Scaffolding

a  Alladders belongmg to the conh'aclbr must be labeled with the contractor's SSGC and possess safely feet - .
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured,
All scaffolding must be equipped with railings and toe boards.
 All"swinging” type scaffolds.must be inspected by the contractor and repalred if necessary before use.

All overhead work from a forklllt must be conducted froma secured safety cage Standi ng on forks or pellets
is- not permltted

.;CONTRACTOR ENVIRONMENTAL RULES

-

ke P

- ‘atils-expense; uniess othenwise negotiated‘in-ie contract docaniant.

" b, Contractors shail take pwnership of all waste.and debris generatad from'matenalstfeybmuglwtm the job §

'site or from deriolition actmhes, and shall dlspose ofsuch waste and debrig | in. acoordanoewrlhall applmble V)
- “laws and regulations. . . "«

N " ¢ Referenceto SSGC, The SSGC Company or any of lls lrademalks shall not be used n any documentatlon L

" assaciated with the disposal of suchwaste and debris,

_' d.. Contractors shall coordinate with the Zone, whenever prachcal to segregate debris orwaste which may be

. recycled or re-used in a safe and environmentally responsible mannsr, . < * .
e.’. Worksites may be pericdicallyinspected by the SSGC representative to ensure lhatlhe oontractor is fulﬁlllng. o
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property
" %" have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.
by the SSGC replesentahve and documentatlon hes been printed that all hazardous wastes have been
properly disposed.

£ 7 -For those contractors wodong oulsids, tis 'llegal to dispose of any liquid, lndudlng water, onto the

.- ground/outside drain for any reaso. Al water, provxded ftwas not conl'amlnamd, shal be dlsposed of at a
‘drain msudeoflhefacnlrly . .

8.2 Hazardous Materlals :

a Conllaclors conh'aotdr employees or subconh'aotors who bnng hazardous chemioals on-sxte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhering to SSGC labeling requirements.
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| had all egally required training and ars familiar with the hazards presenteq by such wastas or materiajs

8.3 Spill Response Procedures '

| . 2. .Each contractor js required to have a Written emergency response plan to handls spills and relegses which
may occur during fransport, delivery, or use of hazardous materigls at the SSGC work site The cantractor

report such spifl or release. : :
. h. Contractor is also bound to fojlow SSGC's ‘Spill Response Procedure’,

8.4 Speciaj Circumstances
SSGC acknowledges that, from fime to time, specific work regarding hazardous materizis investigation or

résponse may oceur, Under such circumstances, the contractor shajj Supply a copy of the Work Plan (WP)
and NHeatth ang Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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FOCEDURES

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be keptin the pro;ect management file
and.the Zone s HSE Manager’s files.

In consrderahon of admission to the premises of SSGC, we agree to hold in strict oonﬁdenoe and notto divuige to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information hat refates-to SSGC's past, present, or fullre research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout speorﬁo written permission from a duly
authonzed represemative of SSGC, | -

Thls agreement of conﬁdentahty wrll termrnate only when and as SSGC propnetary information becomes public
knowledge. ‘ )

. We have read and understood the visitor agreement and will abrde by the document whrle vrsrhng 1he SSGC.
. facility as requrred . ‘

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQU!REMENTS

The undersigned hereby acknowledges that wehave received a oopy of, the SSGC Contractor Work Rulee We "
" have read and will be'able to abide by the #ems listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:

. understand that we are responsible for ensuring. that all employees working dxrecﬂy for us, as well as any L
: contr—ctor andlor subconhactors that we hlre comply with these rules.

Compliance wdh the SSGC Contractor Work Rules does not i any way relieve any oontraotor ar person fmm

- . complying with any applicable Federal, Provinciat or local safety, environmental and other regulaﬂonswhrch rnayr -

- apply."The work rules are only a oompendlum of certain legal requirements and Zone policies. They are not an .
. exclusrve drsoussron of any and all legat requrrements apphcable to contractors and/or sthphers ‘

The undersrgned represents and wanants thatwe shall oomplywith all appli icable Federal State end Lowl lawe '
+ regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any .- -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition,

u"‘r
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and at’

liability; including defense cost ard attorneys' fees-arising from or relating to breech of the above wananty andlor

' any vrolatron of applmble laws, regulat:ons andlor rules.

' 3, i, ¥
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
.- Confractor’

‘ 11. DOCUMENTED INFORMATION

' Record No.

Record SSGG. . .

Maintained by .

Retention

SSGC-IMS/GSC-F-01

N
-

HSE&QA AWéreness Form

HSE&QA‘ '
Department

" Period

-3 Years -

il

Fage v
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SSGC

IM.S Form

SSGC-IMS/GSC-F-01

Revision 01

. s le
HSE&QA - oo JU HHMHE = L .
Department Isstie Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor
3 Mechanical Work.Ol E

ectrical Work 0 Civil Work (3 Waste Disppsal O Canteén 0 Transport O Manpower
Contractor Ol Pipeline Construction O Third party Inspection [1 Goods Supplier O Other:

Area of Working:

‘VD‘es‘acriptlon

(RS

Contract Coordinator: - ,
B I HSE&QA Awareness ~ S '

: ; 0
B TP T R ar ) 'Rﬁmal‘ks

IS0 & OHSAS Standards

HSE&QA Policy

| PPE Policy

Risk Assessment and Management Procedure |

e

tncident and Accident Managemerit Precedure

Emergency Response Procedure

Technical SpeciﬂmtionslPerformanga and Testing
Criteria - ,

:Remarks: " ..

SupplieriContractor Representative

HSE&QA Representativ

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,
| siall mike sure all employees of our company and Sub-
Contractor companies understand and agree to the

requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

o "
A

Name Signature Date
- & o J/B-OC{.rg,h ) g '
% ¢ Integrated Management System T

1

9 ap »
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‘i i; ffa.,’ - o SSGC-HSEQP-F:H\ !
" Neeic PENALIZATION MECHANISM |- Revisionot |
V.- { Dre'ggr%rgglt . ‘:ﬁ [ 52_.,( v Cb l!@ "L‘S 0O | | Issue Date: Sep, 207 i
. 1. Penaliz;’:ion | o Q’

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenrier
Documetits in detail). Penalization will vary according to severity of nonconformance ar!
mode of penalization is provided in respective Terms of Referenceg. SSGC management
decides the mode and degree of penalization.. ‘

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

SIPETE PENALIZATION FORM Revision 01 !
ISE&QA . .. . ey |
Department if S‘quee_ Ca“'@ﬁftﬁ @“UA . Issue Date: Sep, 2022 |
- o {
Project Date
Section Cantractor
User Dept. Focal Parson

" Nature of Non-Compliance (As per Annexure J-1)

Moaode of Penalization

Initiator

Name

Signature |

Recommended by HSEQA
Name :

Signature

Recommended by User Departmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor

Mote: Adequale evidences MUST be fumished along with form by Initiator
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1Y PENALIZATION MECHANISM —
SRS o SOV e € oection 2L Anks ‘ Revision 1
HSE&QA " ' _ : .
_Department M ANNEXURE J-1 Issue Date: Sep. 0
\ ..— .
S. No. Nature of Non- Compliance Mode of Penalizatinn
HSE
1s Time m—— Ver.bal Warning llu.ln
site in charge
: 2™ Time Written warning: -
! PPE related Explanation Letter - '
3" Time e Removal of worke:
from duties
1* Time -~ Stop work
2 | Unsafe Act/ Unsafe Condition 2" Time — .. g top work along will

written warning letter _
3" Time ——— Removal from duties .

| Not reporting any major incidents within the

3| time frame specified in Tender documents / g?i?ﬁ?g;ﬁiﬁfmon up to Rs. 200 1
HSE&QA Plan
No proper tag ouy/ lockout/ barrication / * time . )
.| signage boards and systematic PPE non- ;,,d t;ir:lnz -— -\gftzcn)rmng Lett.t ;’,) \
4 | compliance as adviged by SSGC ime . m_Ppage of Work :
. \ . . 3" Time - Financial Penalizafi, iy ke
representative(s) at Site or mentioned in SSGC o . .
SOPs, work ingtry ctions or ToRs, 3% (Max.Rs. 200,000 can be penalizedy

Quality .

Deviation in actua] manpower provided vs the -

5 EEE%);Z (Organogram) submitted in tender Cost of unavailapje staff, as listed in 11 N}

or other related documents

o
i

Non-Compliance related to Quality Parameters . "
6 outlined in ToR, BOQ, applicable international Eﬁ 10 2% (_dethe nvoice amount o (he
Standards & Codes and S3GC’s SOPs. 1ling perio

Reporting

Non Submission of time bound reports (as - : - or o
7 inentioned in Tender documents_/ Construction rmancml penalization UP to 2% of the

Plan Invoice amount of the billing perio
Unavailability of documnents such ag drawings, : -
8 SQP manuals, inspection reports and other Explanation letter

Technical data at site office,
Providing wrong / insufficient informationjn | inancial Penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of (1
| anpower, billing period
10" | False reporting, misleading information Financial Penalization up to 3% of ine vy

L emount of the blieg gero

PN

& A
Q /-.:%! ‘oﬁf‘\" .
R éz w3 (@
. ..§ B [~ ey 1
) --'} " fc’d .:, \3
b A ] U" 2 ’ %‘X\ 5’:‘”;&,_5.‘ ‘Q"Q ",?'
=== ~— Vs s




}
i

) l : : . — .".' \’..‘ -
| ‘Non-ceperation with SSO& team by asirstafTfiove 27 2o
1 -3 : ..
Co of Cantractor. Non-cooperation gncludes nop-
sharing of-construction site-data, supporting’ .’
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[ Decartment | ._ANNEXUR_E-.J'?” i
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i

_l_?,ﬂlics&Cdnduct R

. 1t - | documeits, future work execution sirategies
“+| ete. compliance of Company protocols or -

| representativefs).

. ~| instructions Telated 16 works given by SSGC'e:

s *

—t o

R_cméval ﬁnmduﬁésﬁﬁhase the reques! i= .
madé against this non-Compliance

- i N't;t'ezﬁhppx"ovnl. will be tnken fcum confriet’
OWRET L&-U@ﬁpﬂﬁéﬂﬁlﬁaﬂ;'

* | 7| Repeatediy (03) absehce/Unavailability of site

Contractors staff duting surprise visits of

-firianéial pqnali'iatibt.l (One day salury o

[ | =SGC teams

deduction of entire site staff of audited site

o
. ot
© o te SR
. .."

Penalization pmount will not a:ma;zd the 5% of the total contractvalue:. < T

2. If Three (03) non-compliance ( on any one issus or combination of issues) are issued to

any- contractof, Management-will decide to impose additional penalization { &.g. forfeiting %
of Performance Bink Guarantes / retention money), t:xjminaﬁpn of contract or mporary
blacklist (Blackiisting will be up to one (O1) year. = - - S
3. Tendbr/ Projectispesific requirements and penalization are outlined in tender documents/
>  ToR %mdersp_aid_rqquirzm_::‘!t se;tiori.. . Lo :
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