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Sui Southern Gas Company Limited

i Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number ' SSGC/LP/NR/SOR/2047071 Qp?n&fﬁgﬁgggﬁg“@&afe, N 18-DEC-24 12:25
Document_Number 2047071 glpsg;@igﬂgi;qu.ngg&é% 06-JAN-25 11:30

S# | Item_Code [Item Description. . = Unit
- , TR L e e k
1 2 3 .
1 | CC639603 MODULAR FLOOD LIGHT, 400 WATTS ~ 450 Each 10
WATTS, 50 - 75 W (MODULE), 4 X 2 OR 3 x 2
ARRAY, 100 - 250V / 50 HZ, >_ 100

A 70(CRI), 5500K ~ 6500K, BEAM ANGLE: 90
EG ~ 120 DEG, SMD LEDS (AS PER SPECS)

L 1

Total Fix Bid Bond Amount PKR: 18,000

EJMENS/WATT, POWER FACTOR: > 0.9, >_

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/ BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional hid
and will be liable for rejection.
7. Bid bond submission (29%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remaln unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01,

w

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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“Note: Tender document is also available online on SSGC website for view oaly. Bidder is elig_ih_le to participate in bidding process only after
parchasing the tender documents from Tender Rogi SSGC Head Office as per the procedure mentitned in the.Press Pubjication / SSGC wepsite,
It is mandatory for-bidders to attach original Tokej Slip in front of the Sealed Eavelope jlssugd at the tme of Purchising) as ap evidenge that
supplier bas purchased the Tender documents, Further, any Corrigendum/Clarifications/Addéndums/Extensions issued to be nofified to only those
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is-required. Qtherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST a¢t and subsequent amendments -of time-to-time. GST will be reimbursed to manufacturer and
importers only subjéct to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid 'Validity: 120 days.

Earnest Money (Fixed Bid Bond); PKR 18,000/~ -

Delivery Schedule: Complete delivery is required within 60-90 days after confirmation of PO.




Technical Specifications

Modular Fleod Light
Overall Flood Light Wattage 400 Watts ~ 450Watts
Wattage / Module 50 — 75 W (module) A
Modular Arrangement 4 X2 OR 3 X2 Array ‘
Input 100-250 V/ 50 Hz
Luminous Efficiency > 100 Lumens/Watt
Power Factor >0.9
Color Rendering Index (CRI) > Ra70
Correlated Color Temperature (CCT) 5500K ~ 6500K
Beam Angle 90°~ 120°
Light Source SMD LEDs
Optical Lens Polycarbonate lens
LED Driver Internal
IP Rating > IP-66
IK Rating > IK-08
Operating Temperature -40°C ~+50°C
Lifespan > 50,000 hours
Warranty =1 year

The modular flood light shall be connected in array arrangement to scale up to 400W ~ 450W
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Special Terms, and Conditions

. The flood light shonld be preferably of reputable brand and good market presence.

. The bidder must submit documentary evidence or a customer satisfaction report for at

least five similar floodlight installation projects completed in the last three years. N

. The bidder must submit detailed technical literature along with the bid.

. The bidder may be asked to submit sample (if required) for necessary technical

evaluation.

. The schedule of supply of material is 60-90 days after the issuance of Purchase Order

(PO).

. Point of Contact/ Foca] Persons:

Ms. Shermeen Mansoor Mr. Noor Ahmed

Assistant Engineer (Services) Deputy Chief Engineer (Electrical)
Services Department, Head Office Services Department, Head Office
Cell: +92-326-8067511 Cell: +92-322-2225390

Email: shermeen.mansoor@ssge.com.pk Email: noor.ahmed@ssgc.com.pk




Tender Engitify No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument and any other terms &
conditions, the Special Conditions of Tender Dotument will govern / prevail.

1. Warranty / Guarantee Covernge

i) The suecessful biddst / supplier puarantee that the goods supplied against above tender enqmry are in all respect
in accordance with the tender specifications & Purchase Qrder and that material used are in agcordance with the
latest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substapdard or nat taveting the spemﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified hyy the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successfil bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for L(Lnsumable items (i.e. Chemical, Battery etc.) will remnain valid for 6 monthb after the
guods have-been sncwsstnlly de["y‘érg:d or commissioned.

iii) It is mandatory that the successful ‘bidder / supplier will submit the aftached undertaking at Annex.l, duly
filled, signed & stamped.

1) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of idst recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at ieast on
Rs.200— Non-judicial Sramnp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
uther. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Securitv:

a) Bid bond submissjon (2%) of the bid amount as mentioned in the clause 9 of General Termms &
Conditions, to be treated as null & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of tlxed amount of bid security is also mandatory for all the bids vulumg Rs. 300 000/-
or less.

d) The word lowest b1dder or the lowest evaluated bid has been subsntuted to tead as most advantageous
bid. -

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however other contents

of clause 9 will remain unchanged. !

3. Method For Submisston of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected.

4. Bid Validity:
All orms shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaic: valid {or
1507 days. -

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Suceessful Bibber on their
letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase QOrder
In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of4 . RS ' LP-Rev-22
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clarity liquidated dam_agcs (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General 1erms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
pu}'chase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms'& Conditions.

13._Bid Bond & PBG (Perfornance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable. ’

14. Any Bidder who change / amend the BOQ or Price Sg:b’édule {description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection:

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded 1o the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6, months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions' asit tantamount towards the conditional bid. Otherwise

their terms and conditions will not bé considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. '

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.

(a) Purchase order No. & date

(b) Items

() Quantity

(d) Price

(e) Invoice value

) Point of delivery

(€3] Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,

Annex "C" & Amiex 1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of complefion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to thg Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nargtions the joint venture agreement will not be entertained.

22, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond -guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification o%ény terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid wil; bgj:able for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibiliny of the user department to coordinate with the contractor to get it renewed/updated till the
.period the job is completed/commissioned. ~=‘u ok

In case the job is not completed within the given time as per tender tefms and the insurance policy .suﬁm:!led

by the contractor expires, the contractor is linble to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender lerms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. in case the bidder quote different make/brands/model that
will also be considered as an Alternative %4gﬁer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void. o

30. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fonmn/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

Page 3 of 4 LP-Rev-22
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¢ In case. the complaint is filed afer the issnance of linal evaluation repon, (he
complainant canuot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvalualion report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
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ANNEXURE: |
Dediaration of Ultimate Senefizial Owners Information for Pubiic Srocurament Coniracts.

1. Nama
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED .
Procurement Department -

L
‘

’

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure imextending you an invitation, to submit bid for the

subject material according to Terms and Conditions spcpit_’;c§ in the attached Tender Document. Please read
following instructions before submission of bid: o

1.

2.

11.

Bids are to be submitted in sealed enivelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelopel

Bid Bond @ 2% of the total FOR /' FOB value shal}f be enclosed with the bid without which bid will be _
rejected and retumned to bidder unannounced. The Bid’Bpnd shall remain valid i1l the last date of the month
in which it is expiring. - b : '

In case the bid opening date falls on & holiday or dug‘toj'somc unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on nextfwgrldng day at the same time and at the same venue,
The bidder shall bear all expenses associated with the Jpreparation and delivery of its bid/sample and the

Company will in no case be liable in thiis respect. |

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to'agty request for explanation or clarification, if received
within reasonable time prior to submission of bids. '+

The Company reserves the right to cancel, add, delete or emend tendered items/quantities/any part of the
tender during the bidding period without assigning ary reason. However, bidders shall be informed about it
prior te bid opening/process. D : .

The Company reserves the right to accept or reject any, hid or part of 2 bid or to annul the bidding process
and reject all bids at any time priorto award of qoj'itgdct/purchase order without thereby incurring any
liability to the affected bidder(s). W

: o : L : -
In case of Single stage two (02) envelope bidding: procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid:shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be:opened and evaluated first. Financial offers of only
techuically compliant bidders will be opened At>a later intimated date in presence of bidder's

representatives. Financial proposal of technically n@;}‘-épmpliant bidders will be returned un-opened along
with their bid bond. ~ '

. For Tenders invited on F.0.B/C&F basis, condiquhs as mentioned in Section-1A will also apply.
- The Company will appreciate confirmation by fax Nj 192-21-9923 1583 or email at mmte@ssgc.com.pk or

be ‘appreciated if it is intimated through fax or cmaﬂm;hmennonmg of reasons.
Bids are required to be submitted at: L
Tender Room, CRD Building, Head Office Complegx, Sir Shah Suleman Road Gulshan-e-Igbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092—21-99le‘223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmtc@ssgc.con;}]gl{; .

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt

4
Hope and look forward for your valued participation.
Thanking you

Yours sincerely W o

o ’&'Itﬁ-jgﬁ:’ Kz;b*
General Managenmﬁéu}imverrft)‘\

2lPage
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1.

. Section - I
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Departinent) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2, Sealed bids (as above) shall be maﬂc@@;b@ittcd/dmpped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will ot be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
half an hour before scheduled opening time. oo

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the .
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the -
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which iz to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosgd:§f could be produced upon demand.

1.6.  Rates shall be item-wise, as given in brice schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7. Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident iri case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned umopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
i Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.
110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Conntries / bidders: )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

Qualificaiinn,s3isqastiscation of Suppliers: .
The Conycay, 2 ary ;-,;.,-_«:hg_ ollos-the Ms, havipg creditia posans for oF B fad's

evidence of any defect in sug? Listing Methomdmities. may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or mhnagerial competpst=

Pisase Follow the Attached
Black Listing Mechaniem
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8.1 All items except line-pipe:

S8GC

whether already pre-qualified ormuﬁ 3 ify a supplier or contractor if it firds, at

any time that the information regargieh fishingiblech WML Lier or contractor was false and materially
Inaccurate or incomplete, - : - -

*

[
[Jall
2
x

Joint Ventures:

£: the event that the successful bidder is & wint veuture (formatior of twn of more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: !

Prospective bidders requiring any further information or. clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's n;'ailipg address indicated in the "invitation to bids",
The .Company will respond in writing to any request.for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an cxplggai:_ion of the query) will be sent in vriting or by
fax/e-mail to all prospective bidgers who havg purchased the tender documents. Verbal
instructions/reference will not be acceptable. N

Modification and withdrawal of bid:

6.1 The'bidder may modify or withdraw its bid after Rﬁq bid submission, provided the written notice of
the modification or withdrawal is received by the.Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opgped, no bidder shall be allowed to revise, propose
or request any change in the bid. -

62 The bidder's modification or withdrawal notice ghall be sealed and addressed to GM ®). A
withdrawal notice may be sent by fax followed by 2 signed copy.

6.3 Bids once opened cannot be withdrawn during validify period.

 Bid validity: - .

et .
All offers shall remain valid up to 90 days (120 days in cage of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreéagby the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordipgly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If; there will be any query/clarification or extension
request asked by the Company, the bidder should replythe same within 7.days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be, added to their bid validity period.

Rate Escalation: ok

i

Quoted prices shall remain valid. firm, irrevoca:l;}eiia.nd fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation /‘c]gange on any account.

5o

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

a) HR Coil. . -
* b) All other charges (including wastage, trapsportation, conversion cost etc).

8.2.2 Rate/ price offered by thg‘bidders shall Be firm and irrevocable. However bidder offering
- - pipe manufactured from Pakistan Steel Mylls (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates, K&"x}sﬁneut in line-pipe rates (from the bid opening

date till the currency of order) due to chinge in rate of HR coil manufactured by PSM is

admissible to the extent of raw material 'g 5t without wastage. The bidders are required to

submit certified documentary evidence 9£1:IR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not-be’applicable on line-pipe quantities which were

delivered within 20 days of the announcemént of the variation (both days inclusive) in price
of HR coil by PSM.- L

LH




10,

11,

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
successful bidders while the bid bond of the it ckssful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requiremnent. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid durin

gvalidity period specified by the
bidder or if successful bidder fails to: *
> Accept purchase order, '
» Furnish performance guarantee in accordance with clause 16 of Section 1, -
>

Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid ﬂg}pmission date or (ii) where so required by the procuring
agency, then in such an event it shall be ménﬂm;ry on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.21In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall s

gn the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be anmounced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors,

of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

Prior 10 a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
*i¢ derzrmined 45 not substantiaiy responsive will be rejected by the Zompany and cannot

subsequenily beuTeic Layiensive by the biaer through correctica »f S non-coafy iy,

provision

~
3=




13.1
132
133
134

135

13.7

13.8°

14. Award/Evaluation Criteria; 3

2. Clarification of submitted bids:

To assist in the examination, evaluation and comparison, of bids,
any clarification from bidder about their bid. Al] responses by
change in the prica or substance of the bid shall be soﬁght. offered or permirted.

13.  Technical Lizerature & Samples.
The Bidder{s} sha:! submit the following.

L. ¥

the Company may at its discretion inquire
bidders shall be provided in writing and no

Samples (if applicable/required) oo

Original or legible copy of technical literature/pérformance characteristics

Test Certificates (if applicable/required) R

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) . Ve

In case of pipeline operation material bidders mpst also attach & “proof' from supplier/

manufacturer, that goods offered have been used-siiccessfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

]

Specification Compliance Sheet: .Y

Company requires a clause-by-clause comment#ty on the Specifications, demonstrating the materials
responsiveness to those specifications or 2 staternent of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furhished pursuant
to’ above, the bidder shall note that standards Yor workmanship, matefial and equipment and
references to brand names or catalogue numbcj'ég’designatcd by the Company in the specifications
are, intended t be descriptive only and not restfictive. The: bidder may substitute other authoritative
standards, brand names and/or catalogue numpbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes argrgguivalcnt or superior to those designated in the
specifications by the Company. vy

Bid which does not possess above documents, certificates ete., may be considered technically Non-
compliant. y ‘

The offer shall be accompanied with all techni'c_ér i:}é.ta/documcnts/ccrﬁﬁcations as required under the
tender specifications. Evaluation shall be carﬁéd’;ﬁux on the basis of data/ documents/certifications
submitted with the bid. No clarification, addiﬁgn'ﬁz! information may be sought / accepted after bid
opening. " ‘

Deviation to technical specifications:

#

The bidder shall fill the "technical compliance'sheét" and mention offered specifications along with
reference to its technical brochure/literature (page/¢lause No.etc): Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation td,‘tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on thie'technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insuﬂ'xéiéﬁt information, data or documents, the Company is
not liable to seek clarification and the bid:. fay be determined non-compliant on provided

information. a g

-

14.1 In case of locally manufactured items e.g. scrvi’g:g;’line material & meter components, manufactured

14.2

6‘| Jas

(Y]

by local vendors, the lowest bidder will be aWéfde_d maximum quantity as per his declared capacity
and past performance in respect of delivery aﬁd”fguality. New vendors / manufacturers shall also be
considered for placement of a purchase order W to a maximum of 10% of the tender quantity if their

submitted sample has been tested and epproved aid provided they have quoted lowest price or agree
to accept the order on lowest received price.  * 4°

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies mdy be subject to}_;p”f; shipment inspection and post qualification by a
third party in case of foreign material. If reqiired during the process of manufacturing and / or
inspection, SSGCL representative may visit thé:j"};_ngnufacturer facility to witness the manufacturing /

inspection process.

ey
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14.3 Evaluation may be caried out both of item or on group of items/single or multiple package basis

depending upor'the nature of requirqment exclusively at the discretion of the company to ensure
economic procurement. ; . .

-

. 14.4  Company reserve the right to'settle the final terms of supply with the lowest evaluated and
] *  commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
N eveluation or placement of purchase order may result in disqualification of the bidder,

.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1 - The cost of compensation /loading amount for that item shall be derived from the bid itself.
152" 1f15.1 is not possible, average of rates of.other bidders, who have quoted for that jtem conforming
to technical specification, shall form thé B&i%or cost compensation/loading.
" 153 The company will encourage participation by local bidders.who will be given price preference.
Tl Landed cost factor shall be determined ag per prevailing Government policy / SRO. However they
will submit details of local value addition on Taw material imported by themn and percentage of
locally mamifactured component with documentary evidence, '

'16. Performance Bond:

16.1 Incase purchase order value is above Rs:500,000, the successful bidders shall submit performance
bond guarantee which is to be submitted ithin ten days from receipt of LOI - or arder along with
integrity pact. The successful bidders shall submit a performance bank guarantee (PBG) in the form
of & pay order or bank guarantes (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in
the "letter of intent". The performance bond unless specified otherwise; shall remain valid till;

16.1.1 Completion of final satisfactory delivery in case of consumable jtems.

16.1.2  12-18 months from the date of sgtisfactory delivery of the equipment/machinery. -

16.1.3 Satisfactory delivery/installation of system in case the installation responsibility is on
supplier's part. .

16.1.4 120 days in case of chemicals, .

16.1.5 In case of locally manufacturing jtem, the PBG equivalent to 3 months delivery schedule

- will be required after placement of purchase order which should remain valid ti1]

completion of final satisfactory delivery of the ordered quantity.

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satigfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lien of PRG

16.2  The guarantee will be released after eompletion of this period, subject to satisfactory performance
of the supplied equipment/machi //8ysten as mentioned at 16.1 above, The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.

163 In case the bidder does not submit the. performance bond

14, ' letter of intent/purchase order. The proceeds of the performance b

16.4  The performance bond will be discharged / retumned-by the Comp:

) including any warranty/guarantee/performance obligations as specified in the special conditions of
. contract. The supplier shall not be absolved of their liability to perform in cage of encashment of
performance bond by the Company, who shall have the right to claim and receive all
’ . damages/losses incurred duc to non-performance.. ' .
1&.5  The Company shail prenptly notify the SEEPLON 0 WhNEE far sy ol arising undcr this
. Farantee. Upon receipt of such notice, {he supplier shal proratty TCp 37 1eplaze e dot stive
. ‘8vods ov naris thereof, without cost to the Company other than, where applicable the cost of inland
deirvery uf the repaired o1 repiaced goods or parts from the port Nz

7IPage
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17.

18.

19.

20.

8lPage

16.6 If the supplier, having been notified, fails to reqﬁfﬂr the defect (c) in accordance with the purchase

ordef/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any amount payzble by the,,:sfu;'jplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . 4

‘Meibieg herein contained shall be construcd inmrn sapplier's ehligatiou of performance of the
oidercontract 1 fuc value of the performance bond. ‘

16.7

_ 165 Guarantee/Warranty:In case where performange guarantee is not applicable, the supplier shall

confirm that all suppliedgoods under the confract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months affer the goods have been delivered or commissioned.

Purchase Order/Contract: " )

Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedingsf?wfgh the suppliers. .,

Assurance;. _ '

The successful bidder will be required to give satisfaq’}gi’y assurance. of its ability and intention to deliver
the goods, pursnant to the tender enquiry and contract ‘within the time set forth therein.

~

¥

wo et

Force Majeure: . o,

19.1  Inthe event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations 1md5:r the purchase order/contract documents, such party
shall give notice and full particulars and nther satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the-Sther party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice 50 far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
rémedied and obviated with all reasonable digpatch. The term force majeure' s employed herein,
shall mean acts of God or public enemy,_citygl;_ insurrection, fires, floods, earthquakes or other

physical disasters, order or request of governments, blockade or embargo. 1t is, however, clarified

that strikes, lockouts, shortage or non-avaﬂgbiﬁ%y of raw materials, rains, and disturbances, other .

Iabor dispute or congestion's in ports on the ﬁugi:lier's side shall not be included in the term 'force
majenre, o b

19.2  In case the force majeure contingencies las’g‘ continuously for more than one month, both parties
will agree on the necessary g‘rrangcmeqttg.t:or the further implementation of the purchase
ordet/contract. In case ﬁlrﬂlcrlimplementat_io:f is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase g’f;}er/contmct, but without prejudice to their rights and
ohligations prior to such termination it being‘-qi;xdcrsto\;d that each party shall fulfill its contractual
obligations so far as they have fallen due befpre the operation of force majeure.

wy 4

Amendment in purchase order/contract:

20.1  The Company may &t any time by 2 written notice to the supplier make changes within the general

scope of the purchase order/contract in any @ é, or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically ianufactured for the Company.

20.12 The method of shipment or packing,

20.1.3 The place of delivery. s

20.14 Quantities of itemuptoa maxlmum variance of +15% of purchase crder/contract value.
202  Company reserves the right to-increase/decrepse the quantities or delete any or all items listed in
the price schedule/schedule of reqdremeqt’/bid form without assigning any reason.

203  Upon notification by the Company of such-mjodifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice-
of the modification and shall include an estirnate of the irpact (if any) of the modification on the
delivery dates under the purchase order/c@g't%éct, as well as a detailed schedule f

jon of
the modification, if applicable.




204

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estlmate proyided by

the supplier as described in clause 20.3.
Modification mutually agréed ‘upon shall constitute & part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

Wik

2L Exl:ensmn i delivery period:

21.1

212

213

Dehvery -of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
21.1.2 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such causes for delay and the parties will mutnally agrce upon remedies to
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the supphcr shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23,

221

22

223

224

The material shall be in original/sealed packing to ensure delivery without amy damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportatxon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer * any stage 3t any of the premi: s of the sapplier or its subcontractor(s) or and 2t the
point of #<iivir: end at the goods fire! destination Where canducted on the premises of the
supphcr or 1Is sub-contractor(s), all reasonanle facifines and assisiznce dncluding access
drawings and production data shall be furnished to the inspezior ul no chaige © the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24. Delivery:

24.1

242

243
2.4
245
246

24.7

purchase order/contract. If goods fail to conform td the specrﬁcatlons the Company maytfeject
them. .

| ] .
Free delivery at any of the following locations, unless specified otherwise:

7411 ¥ & D Section. Stores Uépartment Abul Hasm. Ispaham Pload #azachi

24.12 R &D Section, Stores Départment F-37,-3TE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi,
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. "

Delivery period shall commence aﬁer 10 days (15 d&ys in case of 1mport) of the issuance of letter
of intent or from the date of purchase ordcr/c’ontract whichever is earlier, unless otherwise
specified.

The supplier shall replace defective material at th‘en risk & cost including transportation, duty,
taxes etc.

GST Invoice if apphcable be submitted at R&D sectmn Stores Deparh.ncnt along with material &
delivery challan.

Unloading and stacking through cranes, fork hﬂers, labar efc. will be arranged by supplier at
delivery site (for material like .PrpeslHeavy Mnch.tggry & Equipment etc).

Delivery is to be made strictly in accordance w1th "delivery schedule" as specified by the
Comipany.

The rejected material is to be collected/lifted by the suppher vvlthm 8 maximum period of one

month after its intimation by the Company. chond specified period, the Company sha]l not be
responsible for storage/safety of the uncollected matenal.

25. Delivery Faflure:

25.1  In case the supplier fails to supply/ship the matena] within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and*charges sustained/incurred by the Company on
stated purchase shall be recovered from the Sppplier without prejudice to any other right or
remedy available to the Company which mcludearccovery of losses sustained by the Company
from any due payment of the said supplier. . &f+,

252  Inthe event Company remains unable to make $uch alternative arrangements, the Company has
the right to recover from the supplier any or all’ losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of dehyery

253  In'the event Company being forced to purchase any quantity or any other alternative not specified
in this document &s a result of any failure to sxi’ppl’?/shxp the material, the Company shall have the
right to terminate the contract/purchase order; wrthout prejudice to any other rights or remedies
available to the Company. ;

26. Payment: »é
26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following mformatrgn Ie.
(2) Purchase order No. & date
{b) Items
(c) Quantity
(@ Price L
(e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc:,
Payment will be made within*30 days of comp].etion of stated formalities.
26.2

101Page

Income Tax @ 3.5% or as applicable under the prevarlmg government rules will be deducted at
source (except where the supplier provides 3 an jncome tax gxemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whxch shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Sa‘les Tax(of relevant Sales Tax invoice) j




28,

27.1

272

273

274

275

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain;a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages becoifpayable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 1iqui;.'lated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner.

In case of order placed on FOB/CA&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfﬁﬁﬁed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deliw.lcry
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order".

28.1.3

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obhgahons under the purchase order/contract.

The Company prior to exercising its right to cancel the puirchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1 The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

28.22 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecordonce wih fie pravicicns thereof or sbandons the shipment

2823 The supyiies hecones berdaupt or daculvent or mavees an assigemert “or the benefit of
its creditors.

One or more consignments of material delayed by a periodiof more than three months or

non-supplied.

282.5 Rejection of manufacturing items as a result of observation by inspection team.
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30.

3L

32.

3.

121Page

Y283 The supplier shall have the right to terminate the contract/purchase order if:-

.Islamic Republic of Pakistan.

28.2.6  Penalty on higher rejection rate of sqﬁi)lied goods.

283.1  The Company fails.to establigh the “letter of credit"
required. .

2832 Ihe Curspary becomgs hankmpy
it caeditors,

28.3.3  The Company is in defanlf and by
contract/purchase order.

"Resolution of dispute: o
The Company and the supplier shall make eve
between them amicably by direct discnssion und

with:n the stipalated period as
or:insolvent or makes ar. assiparcent for the benefit of
~o

cach of its obligation and liabilities under the

%
-,

ty effort to resolve the disagreement or dispute arising
er or {r'connection with the purchase order/conitract.

Applicable law:

The purchase order/contract shall be governed by z\;gfif'intcrpreted' in accordance with the laws of the

Declaration/Integrity Pact/Certification:

!r' .
31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" days after issuance of LOl/order /contract if t}:p“fprder/contract value becomes Rs:10 million or
above, : o ‘
312 In case of F.0.B/C&F Purchase order/Contract; the Principal as well as
the "integrity pact" as required under this clause, .
31.3 Bidders to submit a certificate on Rs:100/- n6ﬁ~judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of.dispntes: .
32.1 Ady difference or dispute arising out of or in 0L
and the supplier which can nof be amicably resolved shall be referred to arbitration in Karachi,

Pakistan, to two arbitrators, one appointcd.b:}fﬁéigh party of such difference/ dispute. In case the

judgment of the said Arbitrator being at vaﬁaii;ﬁi;,?jthe matter shall be referred to an “umpire", who

shall be appointed by both the side Arbin'atorég_fgfhc umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with ‘the Arbitrafitn Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company g ‘supplier to terminate the purchase order/ contract
under the conditions stipulated abave, & retui'é potice shall be required to be given to the other
party specifying such default(s) and callingfrfgi'ggxdxbxpission.of an explanation within seven (7)
days of receipt of such notice..If such explanation is not furnishied within the stipailated time or if
so_furnished, is found to be unsatisfactoffggnd the default(s) continuous, the purchase
order/contract be terminated with fiotice to other party. )

323 The egreement shall be goverried by Law’ofd§lamic Republic of Pakistan and the arbitration
language shall be English. o

324 Diring the course of arbitration, the supj:@}i;gfr« shall not guspend the performance of his
esponsibilities and obligations under the contr'ggi:g ynless authorized by the Company in writing to
do'so. : o,

325 In‘addition to the remedies as stated above;dhere is a "grievance committee” formed by the
Company which can be approached by supplitr iy case of non-settlement of issues at any stage if
supplier feels that setflement is not insight of not-justified.

Redressal of grievances by the prociiring agency. "~

331  Grievance Committee is in place to address the f:omplaints of bidders that may occur prior to

entry into the procurement contract. )

“local agent" both will sign

lg‘:"ogm;ction with the contract between the Company

332  Aggrieved bidder may lodge & written compliéj:jt concerning his grievances not later than fifteen
days after the announcement of the bid evaluatjon report.
333

Bidder is to submit complaint on letter fhéﬁii:‘duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email
LA




the

Blaeh Listing

35.

36.

37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.,5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tcinporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a $upplier or cg

wactor who either constantly fails to perform
satisfactorily performance or found to be indulged j ;

¢t and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” inc| &b 5
of value to inflnence the action of g ST
34.2 If the supplier/contractor found4Rbod®
of procurement/contract, progk
34.3 Misrepresentation of factQ# e
purchase order/contract. ¥
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits, of free and
open competition. . :

to influence the progurement process or the execution of the

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender“enquixy is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmeanship, the Supplier shall
replace, repair or reconstruct such Goods af Hi&'own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents, If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all corespondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer ; . '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (5) to SSGC. Registration fee will be rejmbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.
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1. Sobmission of bids:

2.
r

’

R . Section - 14
Additional Terms for Tenders on F.0.BJC&F basis:

v

1.1 Pid bond (Eamest money) @ ¥ of the tatsl F.O.B value'as per cleuse 7, of section ] of "General erms

& conditions" is required to be submitted with the bid. Jt may bé noted that bids without bid bond will be
rejected and returned to bidder.

, v

12 In cese the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local agent to sign the docuthents on their behalf. The bid is liable for rejection
if these conditions are not met. T

1.3 In case of Bidder offering to supply goods which the bldde did not manufacture or otherwise produce, the

biddet shall be duly authorized by the goods manufadftger or the producer to submit bid or supply the
goods on their behalf My : T

1.4 Bids shall be submitted (preferably through local agent) 1;1 two copies, (original + copy).

1.5 The price on'unit FOB and C&F basis is to be quoted sppia%ately. Following are to be essentially indicated
in the bid form: : 3 '
15.1 Country of origin. .
1.52 Port of shipment.

1.53 [Estimated gross/net weight, dimension & volﬁi&e of offered item and estimated weight of each
item. AN

‘1.5.4 Delivery period or schedule in case of bulk quantjties.

1.5.5 Original technical literature. CL -

1.5.6 Beneficiary's complete address. . v

1.6 Foreign bank charges and L/C confirmation charges will-be borne by the supplier,

1.7 Bid Cnrr'ency: v.
The rates shall be quoted in bidder's home country or in-United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the'¢ontract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid However, bidder from Pakistan would be paid in
Pak Rupee. s
(Clause 1.5 of General Terms & Conditions is not applicable)

Bid bond: .

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay‘;ij:g_ler, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issueg By a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Si;ggl; Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/fefunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till sﬁﬁi:inission of Performance bond. Bids without bid bond
will notbe considered. In case the order value is legs than US$:25,000 the bid bond in lieu of performance
bond; will be retained till fulfillment of obligaﬁonk‘b§§ the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may berreplaced with appropriate value. Bid bonds of non-
compliant bidders may be released during cvaluati_gip, process. The bid bond shall be denominated in the
currency of the bid or any ofher freely convertible cutrércy. : )
2.2 Bid submitted on behalf of different principals shgf}}fﬁe required to submit separate bid bond along with
the bid for each offer. e

(Note as mentioned at Clause 9, 9.1 & 9.2 of Gcn:rg}"l’crms & Conditions shall slso apply).
}; .

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, fhe Gompany will convert all bid prices expressed in
verious currencies to Pak Rupees at the buying cxchafgge rates established by the State Bank of Pakistan or
any other commercial bank in Pekistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates p‘gegga_iiling at the time of opening of Technical Proposals
will be used for conversion and evaluation. v




4.1

4.2

4.3

"4, Evaluation Criteria: v ]

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requn'ed 1o submit best ﬂ'mghl charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar impost taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(Clause No. 143 to 14.4 of General Terms & Cotfétods are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Kamch port or unit C&F value must be indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

- 63

6.4

6.5

In case purchase order value is US8:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank gnarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless speclﬁed otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumsble items.

6.1.2  13-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3 Satisfactory delivery/installation of system in case the installation liabilities will be on suppher's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shz.ll be operative upon receipt of Performance Bond (as specified in pars6.1) and integrity

pact , any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.- This guarantee shall remain valid for a period of twelve to eightesn months after
the goods have been delivered or commissioned.

(Clause 16.2 0 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

a1

G ass g IO onderon e nat, <mp*ﬂr:r’ 's) shall be etrecicd per vessel of Pakisiza Navional Shipning
Corporation {(PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptment and the PNSC vessel is

I
Lo
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1.3

74 .

1.5

7.6

16lrace

Payment: .
9.1 Payment of FOB/C&F prices shall be made in the. qqigency of bid through an irrévocable letter of credit

! 4
¥
St

not available at port of loading, supplier shall intimate the same to Compan).l immediately so that matter
could be taken with PNSC in Pakistan.. cLo T

In case of C&F ordef/contract, the supplier hereby. gllér_a:pteesiensure_:

7.2.1  Touse clean and dry vessel suitable for mﬁrine;rﬁ{ixsportation and shall not use tramp vessels.- '

72 - .The goods/marenal will be shippec.di spalched with li dare and ditigence at their risk & cost and
- goods 10 be siored below deck. Avcnin 12y e, Spppner shall be responsiblz for all damages/losses
during inland and marine transportation from the'sitpplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and“functions related 1o handling, lpading, unloading.
lashing and securing in ship's holds and ] casts; chatges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's ob]igationsfsl;a.ll be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.
The supplier shall reimburse the Company all addition;; duties, taxes and other such charges paid by the
Company on account of short shipment Igy the gpppliprilfg; all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall a.lso;;gimbmse the Corhpany all additional duties, taxes
and other such charges paid by the Company on account bf’mcorrect invoicimg by the supplier. -,

Shipmént shall be deemed to have been made when the guﬁi:lier has shipped the goods against a clea.n. i:ill of
lading and all other such documentation, as specified ij;clause 9.3 & 9.4 appearing next in sequence) have
been fumnished to the Company. £k

The supplier shall ensure that ali above mentioned acys and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted hyfs’ﬁf:plier in this respect and the supplier shall take
corrective action/measure forthwith to coirect such omissions. If any goods are discovered to be damaged or
umacceptable at the point of Joading, the supplier shall b:;'i'g:féponsible for replacement free of all charges and
costs to the Company within the deljver}f peribﬂjﬁépéciﬁed in the purchase order/contract.
Insurance:

£ 4
8.1 Al goods supplied under the purchase order/contract.shzll be fully insured in a freely convertible currency
againstloss or damage incidenta! to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clanse 7. b 4 '
8.2  Marine Insurance shall be the responsibility of the Compapy unless otherwise specified.
8.3 The supplier shall advise the Company. by fax at least seven (7) days prior to the expected date of shipment,

the following particulars:- 40

oy

83.1  Name of the vesse] and of the shipping compié.q?[
832  Ageofthe vessel (which should be less than J0.Vears).

833  Lloyds 100A] or equivalent classification'of the'vessel.

834 . ETD from Port of dispatch and ETA at Karachi"

835  FOB/C&F value of the consignment. MY

The above information shall also be tranismitted to the 'Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 #nd to the Cgrhyfmny referring Policy No. NIF/M/K/OP/002/73.

¥

(L/C) established in favor of the supplier, negotiable thrpugh the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and tbé lace at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of 'r:g'p&i‘t is required then charges for confirmation will be
on supplier's account. S *rle

9.2 The supplier's request (s) for payment shall be made to’thébempany in wntmg as follows:

9.2.1 It shall be accompanied by an invoice describing'as appropriate, the goods delivered and the services
incurred and by shipping documen1§ submittedlpéguant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/coiract.

I3

9.2.2 Apgainst shipping documents on Arrival of ordeggﬁi_r'naterial at coﬁs'ignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for’*__l;lul'i:sf:mode of payment

9.3 The letter of credit shall be available upon presentin;gih‘e following documents to the negotiating bank

within 15 days of the date of the bill of lading covering:%b'{gmem of each consignm

(N Gag
%
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10.

"+ 10.1.3 The.Company is in d

1

12

171 Pace

9.3.1- Invoice o --:= 4 copies
9.3.2-  Packing list ‘

, — 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee w3 originals &
at destination" evidencing shipment in terms - 6 non-negotiable
of the purchase order to Karachi-Pakistan made copies. :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - .
9.34-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) - 2 copies
9.3.5- Manufacturers test certificate/ 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Com!;z%ny at least 15 days prior to the arrival of the vessel at
Karachi port. T '

94.1  -Invoice . - 6 copies
94.2  -Billof Lading — 6 capies
943  -Packing List : w6 copies
9.4.4 -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ._... 2 copies
94.5  -Manufacturers Test Certificate/ wwm 2 copies

Inspection Report.
er or cause the company to
spect t clearance/handling etc.-will be bome by the

'9.4.6 The invoice to be exactly as per order/conu'aét. Any deviation which rend
pay demurrage or any other charges with re
supplier.

9.5 ' No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or snffers any
" damage at Karachi Port on account of nb*¢ompliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by supplier: . e

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit

within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance

with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and labilities under the contract/purchase
order. -

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). . ’

Vehicle (s) supplied by foreign manufactyrer / principal:

12.1In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) mumber plate’(s) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those vehicle (s) / whic
can operate in Pakistan. The bidder shouls cngurs hit vehoeir i%; consunuuia Le tfwelierl & lubricant/.
spsres) are aatiy, available i Pakistan, )

GU/Q har .P’\Q

h fuliy comply to Pakistani environment and-

e



Annexure-A " -

On Noh Judicizl Stamp Prper of s, 50/- (Fifty) Per 100,000
: Formnt of Bi¢ Bond Suaranteé

BANK GUARANTEE NO...nereiiareienencecncanens
DATE OFISSUE......ocececcereecereeececene et
DATE OF EXPIRY...euereeeeciomcmcmenenrennenaaecenenn
AMOUNT.......ooerecmeecccceenmnesmneneaennenemeeeaas
Sui- Sc;lnixern gas Company Lim'ited,
ST. 4/B, Block-14,
Guishan-e-Ighal,
*Sir Shah Suleman Road,
Karachi,
Dear Sirg,
Bid Bond Bank Guarantee
In consideration of M/s ey . © J—— hereinafier called the Bidder

having submitted the accompanying bid & in consideration of value rcccwed from Bidder we hereby agree and
undertake as follows:

1.  To make inconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no suchpcnodtobespecx:ﬁedwnthOdays(ISOdaysmwseomegle Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days affer: the prescribed forms are presented to the

i’Bidder for signature the Bidder shall fail to execute such fmther contractual documents if any, as may be
_ required by the terms of the bid as accepted.or on the Bidder fmluré to give the  requisite Performance Bond as
_ may be required for the fulfillment of resulting contract.

2. To accept written mtlmatlon (s) from you as conclusive and suﬂicmnt evidence of the existence of a default
of non-compliance as aforesaid on the part of Bldder and to ma.kq payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manne;, d1scharge or othe.rwuse however, effect this
Guarantee and our lisbilities & commitments hergunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Péper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO....cccmmacmierieecceeeecan
DATEOFISSUE. ... vecomcmeas
DATE OF EXPIRY........ R AN
AMOUNT.........cemeeeereeceremeeveeeem e eeae

S T .

Sui Southern gas Company Limited, "

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

: In The Sum of Rs... .Account

In consideration of your having placed Purchase Order No

dated:

-To You in Karachi under the Purchase

...................................................................

consideration for value, received from Supplier, we hereby agree and undertake as under:

1.

Yous £

(stamp and signature. of the issuing bank)

On Mf : called Supplier and in

To make unconditional payments to you frorgﬂg‘i*me to time as called upon or make an unconditional
payments RS.....ccccvrrrrnnannn. Being Ten Pércent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
reference to Supplier or any other person, in the event of default or non-performance and / or non-.

fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as s

pecified in General or Special terms &
conditions. :

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there undet,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitation of M/s et e the Supplier.

whiully, - : )
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\ . Annexure - C

(Format of Declaration)
General ivanager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Read, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either"directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC.and has not taken any action or will not take
any action in circumvent the above declaration, representation or whrtanty.

(The Seller/Supplier) accepts full responsibility and strict liability for fnaking any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeaf the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege of bther obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedie§ available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC. E

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of jts corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times'the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege-or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter kiead, for purchase order / letter of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.
2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PRO CUREMEN:I; DEPARTMENT

F D, ;)'T,N -

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) unti¥any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority-to:Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. -

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or B
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

4.1. I"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a’scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide anid/or further criminal prosecution. as provided

by applicable laws, for violations compmitted which include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

“ii.  Submission of bids that contain false information or falsified documents, or the

concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.c.
without specific authorization from the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers /-Principal / Trading house.

v.  Failure of the firm to submit spécific authority letter of the Original Equipment
Manufacturer (OEM) for parti¢ipation in a particular tender;

vi. Unauthorized use of one's name,. or using the name of the name of another for
purpose of public bidding. '

vii. Deviations from specifications and terms & conditions of the purchase
order/contract. N

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time,

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.

Page 2 of 9
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In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

R
LK 4. Bt %

4.2.2 Purchase Order / Contract Implementation Stage o

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

1.

ii.

iv.

V.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or fajlure by the contractor to comply with any written lawful
instruction of the Procuring, :a@ﬁgncy or its representative(s) pursuant to the
implementation of the conmtract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical personnel, competent engineers and/or work
SUpPEIvisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementatjon.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: '

a. Defective design resulting in substantial corrective works in design and/or
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

Vii.

xi.

xii.

5.1,

5.2.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on tr;al basis or due to failure of such equipment;

. Contractors who have negotiated Plea Bargam under the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedmgs conducted by any
investigation agency where default has béen proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of 2 any other vested interest;

A firm may be disqualified for a perlod extendable to two years in case a decision by a court
is awarded against the said firm after htlgatlon or where the firm is involved in litigation at
least three times during two financial years or where a firm has on account of litigation caused
substantial financial losses to SSGC; :

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subqrdmate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners. .

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

For two defaults the firm may be temporary placklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be perman’gntly blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53.

7.

R ) )
In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

PR
PR
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SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplieg or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management. js communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and

Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amcndment

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Fqllowed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, i(nter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to"gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, réc;ejving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringgment of documents to get undue monetary or
any other benefit.
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the Bidding process,directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

i. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written

communication in a reasonable time. ,, _

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

v. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

i. The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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V. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of ﬂae owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be énclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected. )

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior tp blacklisting.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authgrity / formation shall promptly formulate its
recommendations and submit through the Mapaging Director, SSGC to SSGC’s RPC /
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(1) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) tﬁér,eby informing the Person about the alleged

charges and shall provide an opportunity’to the defend said charges within a time period
of 15 (fifteen) days.

(ii) The person(s) shall be accorded adequate gpportunity of hearing in order to defend the
charges within the given timelines.

(iif) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided b”y way of subsequent written communication by
the Person The non-receipt of the Notice ‘due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the giitire inquiry/investigation, preferably Withii a period 0f,30 days after receipt of:xgsponse
from the person against whom proceedings under this Mechanism has been initiated and hall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Councif, 5

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii)The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be

voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Always be proactive about safety! A
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{‘3 Suf Southem Gas
sssc Company Limited, :

HSE & GA—IMS POL!CY

"SSGC is committed to the Health and Safety of all its.
e E:mbyea&Stamhddets,pmsavanmofEn\nronmmt
R 137 and achieving Operational excellence by. improving
b Quality of products / services along, with efforts to
promote Safety Culture in the Company. Continuat
“improvement of HSE and QA performance by reducing
~ potential hazards to prevent injuries. and ilness | isour
 key oprioity. It ‘also indudes’ communication;

" ‘consultation and participation=on HSE and QA
: ';,i II chjectives -and: targets with stakeholders, conserving
. resources ard. adhering to:applicable Laws and
Regdanonsmaﬂ‘-adwmeslpmcessesreiatedtoﬂ‘e
Tlansmsslm and’ Dtstnbuhon m‘ na’mral gas withir: ﬁs,
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with alf the activities undertaken by the company to
address risks and opportunities for:

-

a.  SSGC existing faciliies/installations. TEL
b.  Any routine/non-routine activity, performed within permanent locations or RISk ..

outside permanent locations of SSGC, that requires prior permit/safety 'Nlﬂlumﬁ/,'fz;,;f/ .
analysis to identify and mitigate safety risks. e, y fC‘
Any new project. . L

oo

Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within the scope, extemal and

intemal issues related to scope of operations, requirements, information,

needs and expectations of relevant interested parties.

e. Providing guidance to employees in rejation to hazard jdentification, risk
assessment and risk contro! in respective areas.

f  Identification, control, monitoring and management of environmental aspects

and assessment of its impacts. ‘ ’

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment reiated to
SSGC existing facilities/installations, any new project or any’ routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heath and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damage to property.
damage to workplace environment, or a combination of these.

b.  RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. f i .

c. OPPORTUNITY: Opportunities can arise as a result of a.situation favorable to achieving an intended
restilt, for example, a set of circumslances that allow the organization to attract customers, develop new
products and services, reduce waste or improve proguctjvity. Actions to address opportunities can also
include consideration of associated risks. -

d. SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures usgd to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority.of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk ptiority.shall be defined by the risk assessment matrix.

Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard ldentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work, .

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsibie to get the

work done through contractor. '
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

.  Providing support to corporate HSE&QA team and zonal representatives,
d.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consuitation with corporate HSEQQA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowled

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team:.
d. Implementing this procedure. Liaise with copporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 7

ge related to OHS&E.

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks wh
team leader or HSE&QA representative. 7>

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. ;

5. DECISION MATRIX

en required by either Zonal HSE

C. This also includes the worksitesand

CoType ofe i SNEE 4 e e
. -RiskfHazaed.7t 3. 'y, - Methodology': " .8 i Responsibility: .
Assessment:. [ o A SR
Periodic risk assessment of SSGC's existing
MIRA. facities/installations- such as Head office, | 20" FISE team
T .Headquarters, Regional offices etc. - leader
'| On-site Risk assessment - (for. Permanent | 'hDedp/%rtmental, .
PTW Locations) for any routine/non-rautine activity |- €@ gntra;tor
c that requires prior permit to identify - and et:zilllagt?vittye
| mitigate safety risks. : . o requiring PTW
] Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Y
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Risk assessments for new Projects, major
MoC changes or modifications in existing designs MOC owner
‘and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: ’

*  Section 1: Context of the Organization.

*  Section 2: Hazard Identification and Risk Assessment.
*  Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PROCEDURE

T

S Sectionf: o oic
- Context of the Qrganization.- . %x

- 8.1. Context of the Organization

i.  Management defines scope of the company- services and its boundaries considering the internaj and
* ‘extemnal issues of the organization. ' -

ii.  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: )

Interested Parties | * . ... - . Requirements .
Board of Directors Good financial performance, legal compliance/avoidance- of

- fines. .' ' . . .
Law.ooipive i o dentification. of applicable - statutory.- and. regulatory
'Ex‘mfé;cef:r'slﬁégula“téfsﬁ - | requirements- for the: ;products- and services provided and|.
RS S { understanding of the requirements. ‘.
Customers ' Value for money, quality service, facilitation and quick

' response. ‘
‘Bank/Finance ", - +-|.Good Financial: Performance. : ;
Employees Professional development, prompt payment, heaith and safety,

| workfiife balance, employment security.
“Insurance:: Hemy o No-claims/prompt paymentirisk management.
Communify No complaint: rgalating to: noise, parking, heaith and safety,
' pollution, waste,

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) - | termr working relationship. - ' :
Trade Unions Compliance of locai labor laws.

VAN
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iii.

company operations and its strategic directio
resuli(s) of integrated management system.
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity

B.y using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
n and that may affect the ability to achieve the intended
xternal issues can be positive or negative

limited to:

Q> reon0ow

6.1.2. External issues could include in risk & o
limited to: -

' Political: Government policies, political stability, intemational trade agreements etc.
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and

a.
b.

C.

@ =

~ mtegratﬁgagemgnt System
| G

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.,

. Staff retention.. e

Impact of unionization.

inflation, general taxation issues etc.

Sociai: Consumer buying pattern, education level, advertising and publicity, ethical & -

religious issues, demographics etc.

Technologicai: Intellectual property issues, software changes, internet, te.chno'logy‘

Internal and e

legislation, associated/dependent.technology, renewable energy ete.

Legal and reguiatory: Consumer protection, industry-specific regulation and permfts.

.....

assessments, but are not

Pportunity assessments, but are not

trade union regulations, employment law, intemational legislation, human rights/ethical issues

etc. -

Environment: Customer demaographics and environmentaj issues, .

regulatory bodies like OGRA, SEPA & BEPA efe.

.Ensuring the policy and objectives are established for the int

egrated management syétem

and are compatible with the context and strategic direction of the’ organization.

The management shall monitor and review information about these extemal and internal

issues during the management review meetings.
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P -Seétion 2: _
Hazard Identification and' Risk Assessment

I. Hazard ldentification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

xToTa hoabop

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the’'SSGC permanent and temporary locations.
Human behavior, capabilities and other human facters.

Designing of work processes.

Material in use. _

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. .

Changes or proposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. i

Any applicable legal obligations that is related to risk assessment and implementation of necessary
controls. ' '

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: ldentify the hazards. b

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on précautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and lflp’d"gte if neéessary.

Risk Assessment Matrix ’ :

"Risk assessment should be carried out as per assessment matrix below:

R"skp Probability
I'Io
l'ig, =
\ Vary Likely Likely Unilkety * Very Unlikely
c Catastrophic ’,» Medium:
o 4 !
s . . A i
e Significant o Mediume MedlL{m .
a . : -
u N " L .
e Harmful i Medium Medium.
n . h
s Negligible '« Medium .’ *‘ Medlum

h]
L}
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HAZARD CONSEQUENCE RATING TABLE

* "Catastrophic .

Hazard may cause death or total loss of one or more bodily functions, in
case of failure a huge financial loss will oceur,

.. Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

Harmful..

.

r.
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T
4

. I"..."

T
b
cak,

B

i

~ i
ER S W

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unabl&+o undertake their normal duties and may need |.

»| medical treatment, or property damage, loss that result in partial disruption
| of SSGC core activities.

Nggl'ig.ibl'ew:

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

. PROBABILITY RATING TABLE-

Very Likely &7

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

Exposure to hazard liKel{to occur but not frequently. Simiiar incidents
reported once in last 5 years in SSGC. -

Unlikely % o/ 2

Exposure to hazard unlikely to occur, -

Exposure to hazard so unlikely that it can be assumed that it will not

- Highly Unlikely" .
L U+ . RISKPRIORITYTABLE'- . - .
‘Risk Priority . "~ * ...7. "~. "' Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. :

Must be fixed ASAP, anal ‘HSE team leader should take. imfnediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
2| similar type of action However, if solution is quick and easy then fix it

2571 immediately. Review and/or manage by routine procedures.

N je
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| oo, Section2 .
. Hazard Identification &nd Risk Assessment

ili. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:

Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc. |

. Classification of riskfimpact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.

ldentified competency and or training requirements.

Input for setting improvemnent objectives-and programs for its achievement.

The riskfimpact reasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
"local laws/legisiation.

a.
b.
c

d.
e.
f.

g.

Use output of risk/impact assessments as input for the following:

Setting objectives and targets.

Training needs identification.

Terminating the risk/impact if it is practical.
Facility engineering control.

Emergency Preparedness.

Administrative controls.

Insurance.

.The ultimate requirément is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Control -
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The hazards and risks are controlled through ‘operational controls' by considering the foliowing hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
- similar-to elimination but invoives the substitution of one higher priority risk by another lower priority

risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shalhmcdrporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibie. PPE should be properly identified for specific process/job.

l .‘: . . !

| System & work-area Hazards | : Likely Consequences
' Access / Egress Obstructions * Minor i lnjury, trips and falls- '
# Asphyxiate Gas (COx fire suppression) .: Posgible. death.by asphyxiafior, ;. 1ot v “irc" "
- Buried Cables. - i Exposure to-buried cables -~ majorl minor injury
' Electricity (HVILV 40 7 g 3 & | Fatality by electric shock G-seriois burdinjuries: - & &~
- Falling Loads / Objects | Serious head and / or body i |nJury .
* | Flammable Vapors/Gases/ hqaid& ~ | Explosion or fire i ieil sl T, 0 kg
| Flammable Materials " ! Potential forfire - . . '
- Hot /'Humid Wark Environimient :«+ "% ../'Heat stress, dlsonentatmn loss of consclousness ot
' MomgParts : : Entrapment, major ot minor injury
FNoise ! -amdiyft o nt e B 7 [ ong term.hearing loss,’ finnitiisy . 1 L A g
i Opemngs in Floor/ Walkways Falls from height, major mjury possnble fatahty . ‘
1 Flammable Materidls  Gasesi. . .+ . | Creation of hazardous area, fire explosion. ™~ v . .
Heat. sparks and naked ﬂames ' Burns to exposed skin
) H } High intensity light-(Weldingj 4% 7 T Are. flash, short term discomfort., inﬂgﬁﬂﬂ loss o visior. 4|
; . Housekeeping poor o Slip, trip, fall, fire hazards, blocklng fire escapes
| Lifting Operations 7. " ¥, | Falling or moving loads - sefious.head-and or bady inju
. Live Electrical Work ! Fatality by electric shock or serious bum injuries o
Lone Working "~ %, - sf#l* ¥ - No emergency response Einjured, i ©oh 5 1 1
| Long Working Hours ' Major / minor accident due to fatlgue
* Manual Handling:  + T " % m"wwt fuscutar skeletal injurigs ¥oi it w vy s ¢ VE. o
New Task / Operation : Major / minor injury resulting from mistakes _

Q\Q—/ \\em
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".Oxygen deficiency - e * *Death of asphyxmtlon

: Poor Lighting / Visibility 1 Minor/ major injury, fall or i Jact injury
* Slipping / Tripping Hazards * - - *¥inorinjury, tripsandfalls ™ = "7~
! Spillages LOIl and chemicals) | Land contamination
Substances hazardous to health#:" % _""Chemical burns, tcxic; pousomnurtants pollutant
' Repetitive Task / Operation ’ : ' Muscular /'skeletal i injuries
_ ’Rotating / Moving Part - itddia s E Q Major injury; potentlatforfatahty e g0
' Sharp Edges / Cuttmg Surface L’ Amputatlon and cuts, Ledommantly to hands
L Srmoke FFumes .47 =gt o s g M g UnconscxoUsness ‘téspiratory problems. .
t Tralhng Cables and Hoses l Tnppmg ‘hazard causmg mapr / mmor accxdent i

Use of Hand Tools 22 iy e 3% Minor lacérationand:im impact.injuries T

i i Bumns tq skln eyes and respiratory system Enwronment
' Use of Hazardous Substances ' ‘ Hazards

1 Use of Power ToolsL Dn it ] ., ti

. e ‘f.
: ':',.;! .-:.:-_-.;. .‘-., A i 3 _f’.*.‘,. -..”_*_."‘“ ce

i USe of Workshop Equ:pment ] K Major/ mlnor mjunes entr Jment cuttmg tools

v Vibration . . T4 o T Hand am vitiration - Idss of sensation: over time ;
' Work at Height' o + Major / mmor injury : i
V. Envnronmental Aspect ldentlﬁcatton & Impact Assessment

a. - Environmental Aspects:

An Envxronmental aspect is any element of SSGC busmsss operatlon that negattvely affect the Environment.
While conducting environmental assessment, follow;ng aspects are usually considered:

"‘-}"\;'EDUC'E" CARBON., "[Emissions to air n Water Discharges
FOQTPRINT" " .1 '|Solid nen-hazardous v\!,aste Solid Hazardous Waste
What we can do b Consumption of natural resources/ Energy {Noise
“e Recycle ‘what you 1 |Hest T Odor
'_ can .. . i ﬁ Dust . . - Vibration
» Reduce avoid. . i Use of Ozene depleting
; 3 unnecessary: Effect on vnsuallaesthgttgs substances
~ consumption.of » 1 |Use of radioactive / nuclear material Spillage of chemicals
ki resources. i T : — . -
f.» Reuser Buy'ttemsw For identification qf environmental aspects "and impact, each

% that are reusable;:”
% and reuse them:. .-
-» Unplug electrical

s "

. |7 -devices thatare

process/actwrtylequxpment is assessed for its inputs and outputs The inputs can
be raw matenals utmtles enerqy etc. The output can be atmosphenc emissions,
t:quzd effluents, noise, hafardous/non-hazardous wastes, vibration etc.

not in use -. i
- Avoid unnecessary The inputs, outputs. envimpnmental aspects, their associated impact and controls
driving' - i " | are recorded on Environmental Aspect & Impact Assessment Form

"« Use LED bulbs
«Plantatree . -
pye e B nal 310 o |

(SSGC-IMS/CRM-F-02).*

-
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicat&fé"’bt‘c.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. :

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems. -

i. Containment walls. . '

j- Scrubbers.

k. Dust Collectors.

1. Other controls: Training, SOP.

" The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
s Impact Assessment-Form (SSGC-IMS/CRM-F-02). . : ‘

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and cormectness. Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concemed Zonal HSE Team Leader.

g

c. Aspect & Impact Assessment Review & Monitoring: ' s

Zonal HSE Team Leader ensures that environmental aspects and impacts related to.’ the
+ activities/processes/equipment are kept current by conducting the same assessment; .
-a. Once every six months to update the information, and identify new environmental aspects. (Use
¢+ 8SGC-IMS/CRM-F-02 for recording new hazards and aspects) -
b. Carry out assessment, for new or changes in activities/processes/equipment. -
7 €. When there is a change in laws & regulations. . Co

d. IEE (Initial Envir_énmgnt Examin'ation)-l ElA (Environment Impact_Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSERQA head/DMD/MD to ensure the compliance for all
new projects. R L . : ) ‘

L
wlnt,

" “When'combusted:,

"+ " Oneliter of Diesel produces 2.68 kg of O3 -+ "
* . Oneliter of Petrol produces 2.31 kg of CO2 . '
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2 ..

Q\Q{—
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Section 3. .- .-
Permlt to Work he

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work cauld expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/actlwty is carried out. Normally following activities require

PTW.

a. Task based Hot Work operaﬁon such as weldmg, brazing, cuttmg, grinding.

b. Confined space working. (tank cleaning etc.) .

c. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor Wthh compromises critical safety system.

. Work mvolvmg interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatlon of SSGC's Vital
Installations including SMS/Valve Assembty/T BS/PRS etc.

il. Exclusion :

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work . . -

If it's UNSAFE!
v Reportit
v Remove it

v Replace it
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lll. Responsibilities

RS H
vt

are not present, Zo

. '
P A

HSE&QA representatives

nal' HSE

: . | team leader will officiate for
'| HSE&QA responsibilities.

records..

Authorized to stop work in case
of noncompliance to PTW
- requirements.

SNo.| Functions  Details Responsibility -
: _ Fill out the PTW form. Ensures
The department intends to | that task/activity is carried out
carry out the task / activity | aecording to the SOP and
Executing | hatrequires PTW. , controls are implemented to
1 Authority | Situation may arise where ensure safe operations.
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' - of job to In-charge HSE&QA.
* l:Authorize PTW and verify: :
SRR A - |:the compliance during the. . .. .
) Area.. . Area/Facity where the - | execution of task/activity: - B
Authority- | task/activity is carried.out..” Authorized to stop work in case. -
: IR T P of noncompliance to PTW - -
ORI requirements.
) - L Liaise with execﬁﬁng
_ The Individual/organization department £ th
: Tying out the Task/Activity | SeParument to ensure the .
3 Contractor car{)y half of the executin, controls are implemented as
. g" ertm ot g per requirement identified in
epartment. PTW. - .
f R g K If required, Monifdf iﬂe-
B 'HSE&QA will identify the task/activity during execution
%~ - 1| risk/hazards associated with | and identify any gaps related to
. v+ % | theactivity/task and propose fmF”QSEdhcogflfs\lls— R:SW“S'b'e
. T ' : . -to close the. » and maintains
4 HSE&Q A .controls. In' Zones where L

Imtegrated-Management System,"g.;

:‘\Q‘




IV. PTW Process Flow

PTW Process Flow

Executing Area A uthority HSE&QA
Department Department
Any Task/activity \
requires PTW /°
h
Fill out PTW Form .~ Submitted for
section A "\ approval
: ey ‘Identify risk/ -
Fill ot PTW Form | | controls and fill out| -
Section B PTW form section
o
) .}
A 4 . =
If
: Required

Physical- w A

Execute the Job » inspection of the » Miggz;l%sghe
work site -

Closing and
recording of the
permit

-
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), PFROCEDURES:

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location ¢

lose to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

-

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HS

closing and updating the records. A new PTW is required if the task/activ
time frame mentioned on PTW.

E&QA/Zonal HSE team leader for
ity is not completed within stipulated

Health effétts of pollution
Air poliption e

Water pelliition

¥




- IMS PROCELE

e Section 4
& dob Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following

activities require JSA (SSGC-IMS/CRM—F—D4):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabiﬁtationlreinforcement/maintenance work on existing distribution/transmission
network, -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any Emergency maintenance work. .

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

S No. Functions Details .. Responsibilities

» List down the activities step wise
and identify hazards and their

. . Individual who is controls :
1 Azf;::_ty el;_" assigned fo carry out | e Ensure that task/activity is. carried
Su en?i sor the task/activity with proposed controls
P | requiring JSA. e Ensure the team/equipment

involved are competent and safe
*» Report any untoward situatio

e e [, Ak s Althorize JSA L n e T
AR T .+ . |*Ensure Adequate resources-are””
.| Head.of the' i .| -provided to earry outthey.:. . - o

, 't department who is . task/activity in safe manner.

1 - Executing - | authorizing'the: .. -* Select competent team and.team.-

leader for the actiiityftask; -~ '

|+ Submit a copy. of JSAwprierto job -
execution to'HSE&QA/Zorial HSE .

'} Team Leadehsa ™ il o,

. N . o c gy i}
* Department.  task/activity: requiring : -
SR PR b T i
LRUREE u"’fﬁ.“:-’: ‘:’ g JSA : M ';i‘l,!:, e,

:Tf.\e.:!lndi‘vidual‘/ - . -
organization carrying Liaise with executing department

i to ensure the controls are
3 Contractor |out the Task/Activity | . ) X .
on behalf of the implemented as per requirement

executing department. ide“ﬁﬂféd in JSA
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..»Management of.Change- -

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for any new project, major medification in existing design facility/ installation will be carried
out using MOC methodology.

ll. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service o the
. client. .~ v 4 :

¢. No-changes are made by individuals without knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced. .

e. To make sure proper change out of employees during operations is addressed.

I1L. Responsibility

a. MOC Owner: MOC owneris responsibie to fill out the designated section of the MOC form

(SSGC-IMS/CRM—F—OS) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthority is responsible to identify the possible impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is considered the area authority,. -

c. HSE&QA Départménti HSE&QA Department is responsible to authorize the change after assessing the
" risk and their controls: . ) : :

>




" & HSE is how we
 do business
around here

Proactive
) safety

w '3 0 Q2 ™0 6 I

Calculative B Leadership and
Weravea S\ (TR
i Reactive S trained team Improvement
= dnd a robust
Pathological X Yes Safety is an L stem o
important . ? .
What 1111 issue. We do manage HSE
SAFETYLIL lot of effort
Who cares . - ance accident
has happened

1V. Definition of Change

For the purpose of this procedure a "change” is an alteration to Processes:

a. Documenfed information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure..-

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as :nputs
resourc..s, persons activities, controls,. measurements, outputs, ete. . - . L. oo "

Note: Not all aiterahons to a system require the Management of Change Process (MOC) (e.g. changmg '
employess, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1
a. Change which has Ilmlted or no effect on dehverables operat:ons safety, work envnronment, efc.

Level 2 :
b. Changes to equipment, procedures and employe¢= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

‘\A(L PN
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.'/ vl. Change Procedure

Step 1 —initiation of Change

Any employee or contractor that becomes aware of a need for change can mmate the MOC process. The
originator will notify their immediate Supervisar/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Superwsor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-eharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operatlonal impact, costbenefit analysis, and
associated risk, with input from the approptiftd process owners (Moderate impact) and/or SSGC top

management (Major Impact), as appropriate to the change under consideration. Changes that have negf gxble
impact may be processed by the Management Representative directly.

If the request is accepted In-charge HSE&QA will detail’ any achons deemed necessary to control the lmpact
of the change and fonNard the request to the appropnate process owner for 1mplementa-hon

Step 3 - lmplementaﬁon of Acﬁons

_The process owner will be respansible for implementing and ccordinating the actions required for the proposed

change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only .

after all assessments have been reviewed shall the MOC process be contmued and monitored through
complet!on

VIIL. Closmg out the Moe

The In-charge HSE&QA will review the satisfactory mplementatlon of the proposed change and eﬁecbveness
of any corresponding control measures.

Vliil. Record Keepmg . )
The In-charge HSE&QA will retain & log showmg each MOC (Control Number of Log) end file the initial MOC - 3

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC

'process These records shall be mamtalned for a minimum of 3 years. .

: lntegrated..Maﬁfag-egnent System.




IMS PROCELY

MOC Process Ficw

MOC Process Fiow

MOC owner Area Authority HSE&QA Department

Identify the need
for MOC /"

Retum in case of
any
clarifivcations

h 4

Fill out designated | - Decides |
section of the MOC can be
Form nsidere

I

Y

_Identify the Scrutinize and

possible impacts »  Authorize the

of change . . change
I |
i
; Required

Proceed with the » ins Z;:Y:ﬁ'f the o Monitoring of the

Change 4 F:N ok site task/activity

4

1
a‘ Record the change’
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatton Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

s % ; oA g,

...... . wog ey farpgl el B s
Hazards ¥ 5 1 w5t SControl: Measures e RO
{ Shelter, persdnal protective equipment (PPE; cold / wind / rain-
Adverse weather -
proof). :
, }"" J "o P

Poor ! Bad housekeepmg

'j Impraved safety attltude good management safety lnspectlon

gOOd Work layout. B . “ '.-'v.:t -:. =| ;ﬁ k .1 O ,

Contact with hot/ cold -
surfaces

insulation, guarding, PPE (gloves, face shields, insulated
clothing).

| Drowningi e 7

=

Life guarding, lifesaving equipment, présence of first Aider..: <

Excavation work

Physncal barriers; fencing, shoring, safe system of work, signs,
caution tape.

"f q’ "'1-'”3";..5‘
Fanl from helght

.n,.
o cereg

e Edge protection; safety lines / hamesses safe means of 7
4, | access, (e. g. scaffoldlng) safe system ofwork (eg permlt to

T

'
t
-l
£

-work).

.Alternative storage, physical means of securing.

Y] .
.- ,...

Ltghtmgv q é;

T-F‘-"u‘:'

; Good work area desugn and Ilghtrng eqmpment measunng of
+ illumination (LUX level), appropriateiiighting; - .

.x.‘

1{ . _.!,,' *

Awkward hftmg while Define welght limits, use mechamcal means for hftlng and laylng
laying plpes in trenches of pipes.

1.- #1 g p i g, ] S P R T T R A
‘Noise': SRR .'” “Reduction at source, insulation, PPE F5{i i i sy g v
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same level cleaning, good footwear.

B 3;';' ety | Good work area. layout, helght llmlts welghthmtts strong farty,
Stacking ger kA R AR :
v packing, mechanlcal assmtance S .
Vibration

Elimination or reduction at source, damping, insulation, PPE.

v‘&’

-l~ntegrate_d-Management System—
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7.2,

MECHANICAL

-4 o,:Hazards. - 'Confrol;M'easureS' LT ST

Hand tools Periodic inspection electrical testmg and mamtenance

Mac‘n’ines P Ry Ffenodlc lnspectlon 1estmg,and malntenance physlcal barriers

N e ( uardmg)‘ safety mterlocl(s sl.lperwsron and fl‘alFML

Mechanical lifting . . . - .
Periodic inspections, maintenance, supervrsron and training.

operations

. T
J Y s =t

. H - e ‘; ”‘!
.Manual handllng

1“ 4

: Regularassessmentof{rhandlmg?techmques;'

u.-—.

mprovnsatron to

'.t "4""" ..

ellmlnate stress’/ fatzgue tram g in good llfhng fechmques

Moving vehicles

Good road Iayout within premlses proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive

Over Pressure !’

v

drlvrng classes.

Proper ldentlﬁcatlon of pressure vessels preventlve mamtenance

pressure xndlcators alarms,x PRVs where requrred penodlc
inspection. Dy e

: ,:r-,

T g,

7.3.

ELECTRICAL

Avoid (i.e. No I;ive Waorking), use competent / trained staff.

Regular lnspeothn,,testmg of electncal lntegrrty and replacement
-(where approprizte). O T L SR

PR

Isolate from combustlble material, guarding.

i | Eleotncal testlng and malntenance good'electncal,safety desrgn. ’
n; penodlc mspectlon for desrgn load VS, actual Joad use of cxrourt
"}5~-,“,breakers Iockout'/'taglout antl-statrc matenals Use double

LA -insulation. proper~ groundrnd -

o
i

A i " |

] P" P l'[ .o, . -' l’ . 4

l"f’“ .b-‘,- z’ ;r:u'.-,:,v e S MR
R . .

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

.;'1

- T
5 ey .é,zg,‘..-ll.’ g

o] Eook out'for slgns; contacﬁlooalqtllmes $CKE,’\/VAF’D,A) for .

Power Llnes -5 Nl
ﬁeverhead l Eurled) %

J [ 1
A Jocatlons lstaylaf least 1Meet awayrfro bverhead Ilnes use

3
Pl ':&

properPPE, e e T TR I

N
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7.4. FIRE

'nl it L3 ‘

SR BRSNS Cont:olrMeasUre“s.a S e
T, a0 oot i Sopaprealite o IR L I L% Y T “

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Storage of gas cylinders (e. g. hydrogen,,acetylene) o:utSlde it an'

P ettt J-

‘Hazards - - -

Combustible materials

EE IR

Flammable. gases. . * p

isolated, well-ventilated, area; signs; nor smoklngl color-codmg ik
Controlled storage, use and disposal (e. g. limit quantities heid),
Flammable solvents fire proof stogage,q signs, no smoking, no naked flames,
' emergency plans.
I Tt L  Segregation from sources. of' coml:)ustlon. guardlng spec:al‘ L
HeaterS‘ R 4 . = ,,:r-,l 4t . ” -,u’l : .‘, o iy ':C, - =3
. - ff 0T "t eonstruction if used i hazardous areas,’ N S A
' . Chemicals that are a source of oxygen, e.g. hydro i
Oxidizing agents . vg g: hydrogen peroxide,

segregate from sources of combustion(e.g. flammable solvents).
Segregate from sources of combustxonr,, controlled Storage and

r,n i

Oxygen (gas and Ilqu:d)

usage. R R : b o e
. Designated smoking areas with proper ventilatio .
Smoking materials g o g prop ntilation, promote no .
smaoking policy. L
e Limituse of static generators n. hazardous areas. Use ‘of antl~-- e
lStatic electric *’1- : e T ey
xty SV | static devices,. earthling.” " . TR g, e g g RERNOANE
. . : Odourizatiofi fol‘ ‘timel detection wher i l
Gas Leaks . y e possible, proper joining

methods, Field survey, training, leak detection techniques.
7.5. DOTHER '

Chemical: Chemlcal
‘substances, Corrosives (acids; | test englneermg controfs, monitor for hazardous substances;
alkalis), Carcinogens, Irritants | inform and train employees, use personal protective equipment
(e.g. Ammonla) : (PPE), emergency plans for uncontrolied releases.
.*-«--"" -t g b pl ;m,..l .Avmd use, substltute less harmfulsubstances -use maintain andl.
Brolngrcal'*Blologlcal agente {est englneerlng controls, momtor for -hazardous substances, .
(mlcro-ocgamsmsv pathogens ‘|, inform and train employees, use personal protective equipment.:
mutagens, carcmogensi?f-l‘nlil (PPE); emergency plans for uncontrolled releases. Periodic
Rodents. Snake Bite - - ‘rodent control drive, identification and elimination- of snakes and
S "' l #1 | | other harmful reptiles specially in remote locations of SSGC. .
Good food hygiene standards, good clea ning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.
:4 Educate /' Train' employees;. avoid: . -repetitive- tasks, procure;
& 4] ergo Q\ally design products' (eg chalr Compuier desld"

O Aomen ol _,....

lﬁh‘:‘rh B . " ...1, :, W ;

:‘., -a‘ln-_uy
.

‘Ergenomics’ . ol

. ¥

HandBook [ FeBruary 2022

G Y/
2y



1
|

[MS PROCEDURES .

8. DOCUMENTED INFORMATION

o0 -RecordNo. - Record Name Mang‘lngdz Reter'mon
TR T S e St e e o - ..« By -4 s | Period
SSGC-IMS/CRM-F-01. Hazard Identification & Risk - HSE&QA 3 Years
‘| Assessment Form . . Department . ,
TSS'GC-IM SICRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Years
» . Assessment Form .Department | *7 7
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. . Department
- .SSGC-IMSICRM-F-04 | Job Safety Analysis Form HSEAQA 3 Yéérs
,' . : : : : Department -
. : ‘ HSE&QA
SSGC-?MS/CRM-F-OS Management of Change Form' Department 3 Years
' : , o HSE&QA L
. SSG.C-IM§/CRM;-F-(.)6 Contgxt of the Organization. Department 3 Y‘ea;s
' - o HSE&QA ‘
' SSGC-IMS/CRM-F-07 | SWOT Analysxs Department 3 Years
é:,’;\-’.,,':?ha n_e‘\((.‘;:”é‘.‘f"g /
. Integrated Management System === - — —
=2 A= e B ,

25




T ek

Lo "*f;, s, ;;);’ ST .n?g}"

TS
A E g
A s )b i R
. s P
ff;u‘ o
-
\\ .
- N
- .

" IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01

é*‘}

Yyl - Hazard Identificatio

.

n& | ik Revision 01

HSE&QA - Fisk Assessment Form I
Department S e [ Issue Date: July, 2021
Zone Department Location Date
. Existing . : P
What can go - . Risk Priority
Hazard QOperational :
S.N : wrong PROBABILITY | coNsEQuENCE | proriry | Additional Operational Controis
" | S | s e | g S | e e | A e o
any employeej _plastic tape) Likely) Significant) High
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

1
3
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~/

.

{; - IMS Form SSGC-IMS/CRM-F-02
*‘../:) . L3
SSG =mrironmental Aspect & ~ " Revision 01
. HSE&QA - impact Assessment Fo _ —
. | -Department" Issue Date: July, 2021
Zone Department ‘|Location Date
Process / Operation Description:(E.g. Power Generation)
Environmental ]
- impact L
Activity Input ogtpmm Environmental aspect +{E.g. Degradaion 'psb:tv | e
R A rocarbons, iror ! 7 air, i : ority p 3
S.No g e | Eg. tuel, any o o, (g aremissions) | ofnatural | (HighMediumy | OPETRHIONaI controls { -
. N particulate matters) resources, Low)
Depietion of ozone
layer efc.)
o s . . . . . R . ' ~ . w
Additional Comments (If ény):
Zonal Team Leader EAIA Team
Name & Designation|  Signature S. No Name & Designation Signature
) 1
2
3
A
' 7 '
Integrated Management System. W’”
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O Working with compressed
CI Other (Pleass provids datails)

O Hot Work 0] Electrical maintenance wark O Mechanical maintenance work
0 Hazarous chemicais (3 Working at height O Working In confined spaces
gases O Janilorial/Cleaning Service
O Excavation/Trenching £ Handling Asbestos ] Ufting or hoisting

gwgc
. "IMS PROCEDURES'
R T |
IMS Form .| SSGC-IMS/CRM-F-03
e:; . " .
SSGC Revision 01
HSESQA 2 .
Department g Issue Date: July, 2021
T - IR .
Work Permit Number (7o os fisd bv HSESQA):
' Section “A"
. Department Name: ° Contractor Datails |.Contact Name:
' "] Responsible | Name: (it Any): Signature:
Person  Signature: . Date & Time:
Permit Valid | Tims: | . | Time:
Erom B Date: Permit Vaiid Until [Date:
Location of the Warl:
Type of Work(s}

Detali of Wark

Equipmentitools to be used:

7o be filled by Execullng Department

Procedure: Comtext, Opportunities & Risk Management)

s

Please mention the associated hazards of this a

Ctivity (Please rerer iMs

Following services to be isclated / locked off (If raquired)

O Electriciv O Gas O Water [ Air @ Other -

Section "B"”

below.

.| 1 authonze the tasi/ activity to. be carned aut at sb&ve’mennoned
should cany out work in compliance to safety / PPE requirements

location for specified time. Executing Deparmment
identified by HSEAQA Department in section.:C’ .

Name i

. To be filled
by Alea

. Designation |

Date and Time

Signature

| Name |

* | Designation |

| signature |

! Date |

PPE Required:

zTo be filled by
HSESQA

O Othars:

O Hard Hat [J- Safsty Shoes (1 Cover all
Shields (0 Welding Shields O Safety Bel

Following controis must be implemented to mitigate. th.e safety risk/hazard associated with the lask/activity:

O Reflactive Jackets O] Ear Plug O Ear Muffs [J Dust Mask O Face
t/ Hamess [1 Safety Goggles O Hand Gloves [ Breathing Apparatus |

" .| Any additional opéraﬁonal con'trols (Plaaée Speclfy):
guishert] Ambulance O Barication O Other: _

Segti_on “D” (Monitorin ng o

operational controls are in placa.

. Area Authority- Executing Department .___HSE&ZQA Department
| have physically inspected.the | declare that the above task/ actlvity has | HSE&QA Obsarvations during
work site and verified the been carried out in compliance with the manitering (If any):

controls / raquirements mentioned gbove.

The task / activity is now compisted and
site is safe for routine operations.

Any incident happened during execution:

This work permil is now considered

. Yes O No O close.
Nama Sign & Stamp Date | Nama Sign & stamp Date Name Sign & stamp Date
N T !
ETITAN
§\§L- PN
R~ & K
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IMS PROCEDURES |

_*—-_——-

& g IMS FORM SSGC-IMS/CRM-F-04 |

Revision 01 )

HSE&QA

Department oL e ey

pEyeraca

i Issue Date: July, 2021

Executing Department Zone

| Date |

Job/Activity: . Activity Details:

Location: -

PPE Required: . ' :

0 Breathing Apparatus [ Others:
Any additional operational controls (If required)
O Fire Extinguihser O Ambulance (J Barrication O Other:

S.No | ‘Steps of field Activity Potential Hazards

O Hard Hat O Safety Shoes [0 Cover all [J Reflective Jackets OJ Ear PIuQ O Ear Muffs O Dust Mask
O Face Shields O Welding Shields I Safety Belt/ Harness [J Safety Goggles 0O Hand Gloves

Activity Incharge / Supervisor

Head of Executing Department

step of the job. The team is trained to execute the
job and the equipment involived in this activity are
safe to operate. ' o

I hereby certify that all operational controls, || authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.

Name & Name & .
Designation Sign.& Stamp - Date Designation Sign & Stamp

Date

M

. g ~Integrated Management System.—

- . — - g




. IMS PROCEDURES.

IMS FORM SSGC-IMS/CRM-F-05

n k4
: b . .
/ SSGC Revision 01
; HSE&QA K .
Department Issue Date: July, 2021
MOC No: - - | Date |
Section A : Description of proposed chan e and potential hazards
MOC Owner Location of Work:
Expected Duration of "
Work
Type of Change
H [ Pipeline construction £ Physical structure/building O New or modification in
5 O Permanent process/procedure OO New or modification in equipment/machine [J Material
6 | O Temporary O Substance [ Other:
Q ) \
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impacts resuiting from the proposed change.)
'E' .
R ‘T;.
2
o |
}_

The proposed change is now submitted to Area Authority for evaiuation,
Name & Cesignation Sign & Stamp Date

Section B : Evaluation of the impact(s) related to the change

Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other :
requirements?

All modifications in the existing procassl equipment are Environmentally
Manageabia and Safe?

Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

) Note: In case of "YES” please provide details on a separate sheet
The proposed change is now submitted to In charge HSE&QA for authorization.

Name & Designation Sign & Stamp Date

" To be filled by Area Authority - ~ -

Section C : Authorization for change to procesed

é Following propased controls should be impiemented while execution of the job.

& |_Potential hazardirisk' | Risk level | Proposed control | Responsibility Timeline
1]

.

2

e

g Name& Designation Slan & Stamp Date

=}

-

HandBack | February 2022
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IMS F"_RGCEDURES

A IMS Form SSGC-IMS/CRM-F-06
SSGC ST S S Revision 00
-~ Context of the Organization
HSEZQA [EUEENEEEE T _
Department JE S ls;ue Date: July, 2021

., T T PP, 1258
e N " (, S

LlST OF INTERESTED PARTIES

External interested. L o
--Parties f '

Needs & Expectat:on

Board Of Dlrectors Profitability,"good financial and legal compliance, avoidance
: of fine and penalty
OR

¢ Protect shareholders interest.

"« Ensure adherence/compllance to GOP / SECP
guidelines.

«  Allocate resources to maximize revenue.
o Follow best practices of corporate governance.
» Ensure committee meetings are held as per plap.
« Financial benefits of the organization.
« . Avoidance of any fines / penalties.
. Repu;cation enhancement.
"« Corporate Social Responsibility (CSR).
« Enhanced corporate govémance'(QG). ‘
¢ Allocation of all resources to achieve -quality goéls.

¢ Achjevement of safe and healthy condmons in
* organization.

. Commltment to quality, safety and health.

e Be prepared ta seek advices from industry experts '
as required.

o No major accident at company premises.

Management o Take policy decisions to increase revenue per

employee -’“Im
. _"‘-\ -

/ 2
- \21 ’

! L gr“\e“‘ ,c_\

j\\

Q}\‘Q\ o ' ‘2)\ “‘:\,y\__/‘ 7

N -
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SSGC

HSE&QA

Department IS

IMS Form SSGC-IMS/CRM-E-06

Revision 00

el Issue Date: July, 2021

» . Ensure that policy and related objectives are
established.

R g . :
» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

« Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

« Effective management of hazards, risks, incident,
~ emergency, and injury.

. Wo!‘rlr(ers engage and participation in all quality,
environment, health and safety activities. -

. Continued growth in quality and protluctivity.
. Effective controls on quality, health & safety issues.

) No major accident at workplace | safe working
'condrtlons for all employees

. Develop positive qualrty and health & safety culture

« Continuously improve quality, safety and health
' perfon'nance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

o Good and safe working conditions. -

Job security.
/ arfy Tom

_3&— /,{/ ) :t,\

T - HandBook | Februarg:2022
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IMS PROCEDURES

()
SSGC

HSE&QA
| Department

- Mbe

| . ‘jC_dn%e')_ct o_f 'the'Q:r_géﬁ:i'zatidn-- .

m

SSGC-IMS/CRM-F-08 l

IMS Eorm'

Revision 00

L Issue Date: July, 2021

rd

. Tra'inqu and developmeﬁt opportunities.
. Sus;enined reputaﬁén and image of company.
e Consultation. |

* Communication and participation.

» No accident / injury / ill-health.

e Reward and' récognitions.

» Opportunities for dialogue / improvement / changes.'

e Timely and fair provision of remuneration coupled
with career progression.

Client/Customer

Timely provide high quality services, quick response on any |
complaint, fdllow all local laws and QH&S requirements.

OR '
* Uninterrupted gas supply,
» Customer facilitation. A
* Quick response of queries & complaints.
*. Value for money. _
* No health and safety issue in product.

e Prompt actions on quality; health and safety issues.

* Minimize the risk of injuries when receiving a
- services. '

. Social}y and environmentally responsible.

Suppliers/Contractor

. Contimious orders, prompt payments as per agreed
terms, good long terms working relationship.

 Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

» Timely payment. —

Lol

Integrated Management System
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IMS Form SSGC-IMS/CRM-F-06
ga
SSGC Revision 00
. ;ontext o Oraz +fi0 .
HSE&QA .
Department Issue Date: July, 2021

° Transparency.

Trade Union & Worker
Representative:

- » -Effective imptementation of national & local labor

e Conducive and safe environment for work

« Timely provision of information necessary for

» No fear of dismissal or disciplinary action while

laws  with any non-conformance, good working
relationship with management

workers

. reporting near miss / accident.

External Interested.

- Parties- -

Needs&Expectat:on e

Media & NGOs

. Medza management
) Patlent and positive attxtude

o Effective communlcatlon.

‘Visitors

e Safe antry and exit duri.ng stay at SSGC.
. Communication of pertinent infonnation.
. Emargency responae. |
 Briefing necessary safety rules.

. Necessad PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

* Good Risk management.

» Emergency procedure in place and drilled.

» Regulatory compliance.

]

P
55 1y
e

—— HandBeook | February 2022 -—
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Regulag drills for ﬂoodlng, spillage, site excavatlon and
fi rst aid-ete. -

Avai!@bility of adequate resources.

Utility Providers

(P ower/water/fuel,Telecom)

. Good Management.

Prorapt payment.

Academic institutes

- Synchronize the llnkage of quality, heaith and safety with

Effeétive learning programs for employees.

technlcal and non- technical leamnings.

Leammg from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

Banks ]

Financial performance, cash flow.

NenghborhoodlCommumtyl

Society

.Safe working conditions.

~'No cqmplamt relatmg to noise, poliution, waéte and

Environrnent friendly operations.

Contnbute positivel to Iocal enwronment and
populatxons

employment

Share Hoiders

Mlnlmlfe risk and losses.
Increase market capitalization. - |
Return on investment.
Transé%rency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes tirely, follow local laws and
regulations with regular updating

/-——.\\
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SSGC Revision 00
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IMS Form . | SSGC-IMS/CRM-F-06
SSGC Revision 00
DHSE:rS:nt S j Issue Date: July, 2021
epartm

Third party auditors-
Finance

.o Smooth data collection

Befter financial performance
Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution

‘Repaid on time, good financial performance

Government/ Requiators -
(Local/Regional/Provincial/

National/Internaticnal)
. 4‘,:\ N

Identified applicable statutory and regulatory

B _requirements for Quality and health & safety.

Prompt responses in case of any non-confermancs.
Proper investigation on uncontrollable.

Implementation of safe pollcy in the fi eld of
occupatlonal safety

Fulfill the requirements of éll applicable Iawé rules,

. .regulation, orders, gu1dehnes interpretations and

dtrectlves

- ‘HandBook | February.2022 -
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4 IMS Form
&, ' .
(Y
SSGC |
HSE&.QA U1 Ang
Department

SSGC-IMS/CRM-F-07 |

\

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES R

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadrng to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Ser_v,ir_lg the nation since decades.

Government new rules implementation.

Positive image of the company is already
established in the Society.

Resource fransfers.

. OPPORTUNITIES

THREATS S

Monopolistic market.

Depletxng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

e
effectiveness. / xm —
-’-"'*{',; \('n
= 'Q"!'an»gm b
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" IMS PROCEDURES -

1. PURPOSE "

&
The purpose of this document is to define a mechanism of incident and [T ) Y
near miss reporting investigation & propose corrective/preventive Anything
actions against near miss, incidents and accidents, that can .
. go wrong,
2. SCOPE ~ willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) | wrong

which take place within SSGC premises or outside SSGC premises i.e. o
its installations or work -related sites which are under the scope of
management system. : '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
or property damage (regardless of severity) or fatality occurred,
or could have occurred. .

b. Accident: An incident in which an injury or iliness or

property damage actually occurs . ; .

Near Miss: A-Near Miss is an unplanned event that

. did not result in an injury or property damage, but had

C.

the potential to do so. )
d. CPR: Cardiopuimonary resuscitation .
e. Emergency: An emergency is a situation that poses an
immediate risk to health, life, property; or environment.

L]

INCIDENT / ACCIDENT LOSSES R

Damage to.Ccmpany :j- . I
Repuizati . P ~
PRI e - INBIRECT LOSSES.

{invisible) - . Clearing the Site and
: Lo - conducting repairs

investigation Time

Damage to Equipment, ,.,'-“ '
Building, Tools etc. '

. X s
Time and resources’ %ﬂ hiring
and training new workér
. ERRE
Yot

W
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4. PROCEDURE
4.1,

Incident Classification Table

MSPROCEDURES

'/// 8.No | Incident Type | Classification Actions to be taken Responsibilities Record
, »  Major fire Inform respective
» Major gas departmental head/in- .
leakage charge and immediately Anyone who has
s Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
»  Bomb blast Brigade, Bomb Disposal | about the incident.
+ Vehicular Squad etc. Thus,
agcident whichever is necessary.
+ Significant Security department
asset/ , in case within SSGC
ggrentaonalﬁss Follow the Emergency premises, Site/ Zonal liASS?C'
y Response Procedure. HSE team leader in ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
n_atural the victims such as First in case of CPR/First
glsaéter, Aid or CPR if needed. Aid is needed.
thaenﬂ'laogfea:; ot Re_port the ipcidt_ant using
/ property incident’ notification form SSGC-
having an via web portal to in~charge Zonal HSE Team IMS/IAM
: HSE&QA immediately (or 1 -F-01,
estimated- o~ ieader. .
amount of within 24 hour;) aﬁer the
more than occurrence of incident.
Rs. 30,000 ) HSE&QA will complete the R
T e Injurysillness S investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to working days after HSE&QA -F-02
result in two receiving incident : .
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA: will share the '
report with all concerned . '
for necéssary corrective / HSE&QA
preventive actions. _
HSE&QA will maintain .
incident data base using )
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implemgntaﬁon of
recomrpended ' HSE&QA
corrective/preventive
actions..
N FpEh i 99 7
N T _ HandBook | February-20 “w
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify K
'g the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
e  Minor Injuries ,-%‘__, L | Anyone who has
where-only Inform respective . witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. - via web portal o in-charge |  zonal HSE Team IMS/IAM
»-  Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular £ four. hours of the
accidents occurrence of the incident.
where there . :
isno HSE&QA will share the .
significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Report the Near Miss
. An;z Near usiqg on'(ine Near Miss 4
Miss Notification Form‘via web ‘ SSGC-
3 .oCcunvedl porta_l' Enter deta"s as A" Employees lMS/lAM
Observed. mentioned on the form . -F-03
" attach evidence. (if any) ’

a.

4.2, lhcident R.epbrﬁng':

and submit. 4

will also be reported via web portal.

All HSE Zonal Team Leaders are responsible to immediatei

place in their respective Zone. N
All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal,

N

- Integrated Manag

I

R
.

ement S_ysj:em

'lncident'tha't' resulted in.personnel injury, spill, fire, asset démége etc. will be
considered as accidents and will be reported throu
System within 24 hours after the accident.

. Incident that have not done any damage or lose will be considered as Near Miss and

gh online incident Management

y report any incident took

_'.:'..,‘a"
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge N
HSE&QA. If required, a cross functional team may be formed. il
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/minor incident/aceident, considering §
following factors: -

a.
b.

C.

Y

Severity. of the incident/accident. o _
Time lapse between reporting of the incident and the actual B
occurrence of the incident, . ' .
Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The =
investigation process covers: T '

. Determination. of root cause using any suitable method like tripod analysis etc.

Investigation will be conducted ‘as soon as possible after the A'inciden't; following the -

. activities required ¢ontroliing the hazard.

When indicafed by the severity of the incidenf, steps to secyre the incident site must

" be initiated immediately to ensure that investigating party can reconstruct the events

leading to the incident.

incident. The following rules are followed for interviews with all individuals:’

1.” The witnesses should beinterviewed promptly, separately and privately, -

Individual interviews will be conducted with. each persoﬁ' present at the ﬁme of the | *

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

The investigation will be focused at determining the foot cause and thérefore: - e

.1. The investigator or investigating team must foeus on getting accurate and coghplete o

. information.

2. Facts must. be sepérétéd from opinions, and’ direct evidence from qircuhs'fantial -

evidenee,. . . -

. 3. Each concem identified in'the investigation must be fully addressed. .

Upon completion .of the investigation, the. team will fill and submit the Onling Incident

:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

: In all cases, thé Incident investigation must-be completed within 07 Working days from

the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission. timeline. SR - -

- Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.
In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned depariment/personnel, to be completed within agreed
time frame.

ie

B

L SR -
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| 1MS PROCEDURES.

z

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctxve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their

respective zones.

" u’c“&‘v

4.4, Updatmg of Assessment.

After the mmdent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect lmpact assessment) of specific actlvlty / department
will be updated including controls, risk level, likelihood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and fo discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

RecordNo 5 - | Record Name Mamtamed by. R:i:i;;i;n"
SSGC-IMSIAM-F-01 | Incident Notification Form g‘;ﬁgfﬁg;f:;fﬁ e’a o | 3Years
».-SSGC-(MS/'AM‘F'.OZ 4 lﬁciéent:lﬁ\;estigati,_‘dn;.:'i.—‘oi-‘n;; ,." ?&ﬁgfﬁgg?::ff‘ela o 5 Y,eérs:..i, o
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Z";ZTEQEH?E;’QCE; e | 3 Years

N\

P VLN
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IMS PROCEDURES -

SSGC-IMS/NIAM-F.01

Y

SSGC

Revision 01

HSE&QA N ]
Department # [ssue Date: Aug, 2021
Date: 'ﬁnﬁe: i Report No.
. (To be Misd by HSEZQA)
Reported by:
Location:
SSGC Premises ] Outside SSGC Premises ||,

Location Details:

Responsible Zone Zonal HSE Team Laader

Region
- Particulars of Affected Person(s): Details of Affected Asset aramy
Senal No 1 2 3
.Namew)
Employee ID(s)
Designauon
Permanent
. . Conractual
.g:;lxmnt Conmacior
Visitor
Other
Age - . |

.{Note: For further details additional page may be usad)

incident Type:. _ ; - o .
" Fire [] Explosion| ] Vehicular Accident_] Asset Damag [ ] Work Retated Injury- - [ ]

Theft [_] Sabotage[ | Natu;al‘Disaster [[] Gas Leakage [T] Other:| |

incident Consequences: .

‘. .Fatalil)' gﬁ:?% l:lospitﬁlizaﬁon[:] Asset DamagéD First Aid D Other:

incident Classification:
Major D Minor D Near Miss D
Incident Detail: ]
l"ﬂ:_ .
. & :_',"_'E;". fr.
NX\ Mo, ':,:‘ ‘.';- [ '-:.' .
\ Hon f’ 2, e ) -,
LB - HandBook | February.2022 -
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BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION: -
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
: Action till
R ded . . b
ecommended Actions Action by (whom) - } . (date)

1. - ,

2.

3.

4,

Is risk assessment required for the corrective actions? If yes, piease mention the serfal numbers for the
-racommencded actions:

Incharge HSERQA
NOTE:

1. Plonse incude skelch / photo where ever requined 1o explain the accident scen / conditions
2. Additional pages can be used for mantioning cther detsils

LT /istriby di must submit lhnquanlllyufqulosahunoflnyquhmorubotm,
- :"\.\
VAR RS SAN

— (/
L3 . ' ﬁ
- IMS FORM | SSGC-IMS/IAM-F-02
Fils
Y .
Sor  EER T .Revision 01
SSSSC .- Incident Investigation Form = .
HSE&QA S e A N :
Department R LT Issue Date: Aug, 2021
incident Noﬂﬂcntlon_ Form Ref. No. - Incident Detail (5r1en
Incident Date
Investigated by s




" IMS PROCEDURES' |

IMS FORM | SSGCMS/IAM-F-03

: S SG c oar Mics Not . Revision 00
HSE&QA ' :
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1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines e s
requirements for business continuity planning post emergency situations to Esiat-. T Y iy
bring the business on-line. ] '
Purpose of the procedure ig to :
a. Formulate plan, responsibiliies and actions to be taken to handle any
" emergency situation, !
b. Identify potential emergency situations and response plans fo minimize @" 0 @
or avoid actual & potential hazards of any emergernicy situation. /AN

c. Define mechanism and frequency to test plan so as to ensure &
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from'company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons major environmental damage, external terror or bomb threats, public unrest
war and etc.

DEFINITIONS:

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg'

" life of persons, protecting buildings, machinés, vital installations and other assets.

b. Rescue: It refers to responsive operahons that usually mvolve the saving of life or pneven’non of |njury
during an incident or dangerous situation. '

c.” ~ Emergency Respanse Organization (ERO): It is a group of people in each section (such as HE,
Headquarters etc.), who prepare for and respond to any emergency mcxdent such as a natural dlsaster or
an interruption of business operations.

d. Emergency Response Centre (ERC): It is a room suxtably equxpped to handle any potentxal emergency

- situations. All emergencies are to be reported here.

e. First Aid: It is the provision of initial care for an illness ar lnjury It is usually performed by non—expert, but
trained personnel'to a sick or jnjured person until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling glass and other objects. )

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or fram
the place of the hazard : .

P ow

4. RESPONSIBILITIES :

Responsibilities for the particular department/personnel are identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under controf and the area is free from any hazard.
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5. PROCEDURE . : \

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these areas: '

. Fire & Explosion '
" Heavy Spillage of Toxic/flammable chemicals or leakage of gas

*  Heavy rain/ fiood

. Earth quake

. Bomb threat '
. Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

* In case of fire & explosion each personnel present within the premises must

act as per but not limited to the following instructions: °

a. Give voice alarm-FIRE! In case of fire for all immediate employeesin the arez.

b. " Push the nearest located call point button in case of fire (if present):

. . Immediately inform Emergency Response Organization through phone

. orin person. . ‘ . "

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher
anly if you have been trained. ; -

e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. . . -

f. . Shut off main vaives of gas and circuit breakers. .

Stay away from the fire in case it is not controllable. . . . Wy s o :

Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency

Response Organization through emergency exits and wait for the further in§;rucﬁons. o X

_FIRETRIANGLE

@

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each persormel present'within
the premises must act as per but not limited to following instructions: L S

a. Immediately inform Emergency Response Organization through phone or in person, )

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. o

¢ Tum off gas supply from nearest cantrol valve. . . .' :

d. In case of gas leakage in confined space, Proper measures (opening windows, doors eic.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

et
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a. Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shut off Electricity and Gas. if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so tha every vaive, equipment, electrical board. etc.
be accessible in case of any emergency. ' ’ :

" Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time. ' ‘

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ) : : . .

A
Material Examples . Type of Fire Extinguisher to be
used
A Solids. ) Paper, wood plastic, etc: . s Water.. - SR
. ‘ ; > CO2 L
B - | Flammable Liquids Paraffin, petrol, oil, etc. ¥ « Dry Powder- * -
"0 - | Flammable Gases Propane, butane, methane, ete. .| o Dry- powder o |
e D Tt |- Aluminum, magn;sium, \T‘itani'um-,. . Sodium chloﬁdg bE{SEd dry -
e o . | ete. - ) powder fire extinguisher --
| . Short-circuiting, over loaded 02 Fire Extiniahar -
E .| Electrical Apparatus electrical cables ete: = - . CO2 Fire Extinguisher ... "
A - : SR .® Dry chemical based: Potassium .
sl F .| Cooking Oil'& Fat | Animal fat, etc. . "t bicarbonate S
T ' o : : »_Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: o : . Co :
a.  Immediately inform Emergency Response Organization through phone orin person.

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. S o

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If poésible)' '
d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, fumniture & under strong structures: Be aware of falling walls,
debris, heavy objects and electrical wires. T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization, '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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The Bomb Disposal Department shall be allowed
appropriate.

On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

to operate in the company premises as deemeg '

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the following
instructions: ' -

a.
b.
c.

d.

Immediately inform Emergency Response Organization through phone or in person.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropiiate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, : . )

6.6. Building or Office Lockdowhlshelter-in-place- T
If a situation calls for building or office lockdown, the personnel present within Take care;

' premises should act as per but not limited to following instructions: . Don't fry to be a.hero in
a.  Remain calm and stay.with your colleagues. - o emergency  situations:;."

~ . b. Trytostayin pairs. . _ o Co do-not place . yayr own .

c. Do notleave the room andlor building under a iockdown situation life:or. health or that of " -

until asked otherwise. - othersiin:danger e
d. "+ Keep quiet and away from-doors and windows. -BHexEnranarag for,. the::

8. . Ifagunshotis heard, lay down on the floor and shield under/behing sUnexgeetediri ™, of oo #
{fumiture as much.as possible, : : e ;

8.7 Active ShooterlHostage'S,ituatidn

.«  Incasecof shodter/hostége situation each bersonnel present within the premisés must act as pér but not limited to

a:

b. -

- G

d.

7.

- Tum off lights, cover and lock the windows, and lay on the floor.

the following instructions:

If it is safe o do so, exit the building; if not, lock or barricade yourselfinside a room. -

If the shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your o

‘hands open and visible, and foliow any instructions given by law enforcement.

Call the Police/Rangers when it is safe to do so, Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearancs, weapons, etc.).
If you can't speak; leave the line open so the responding authority can listen and try.to pinpoint the location.

" Cooperate: and negotiate with the shooter, in order to buy as much time as possible until the rescue team

reaches.
EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

* 8 e e » = 9

into account:

Fire brigade/civil defense or equivalent.
Police. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.
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8. EVACUATION :

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances shouid be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ,

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

Take only keys, wallets and essential belongings with you. '

Leave the building/premises immediately, do not.try to investigate the source of the emergency.

Walk, don't run, to the nearest exit.

Use stairs, not elevators. )

Assist people with special needs. :
As you make your way out, encourage those you encounter to exit as well,

T A

*oa0op

9. THINGS TO BE EVACUATED
- In case of emergericy, evacuaﬁqn should be carried in the following order:

8.1. Personnel .

Those personne! who do not have sound health such as patients of Heart, Asthma and physically/mentaily
disabled people are to be evacuated on priority basis. : .

9.2. Raw Material . . ' :

Raw material which is explosive, inflammable and poisonous must be removeq, Similarly, . important, .
lightweight items that are easy to carry must also be removed. .
9.3.'Documents : ‘ :

important records and files must also be removed.

E 9.4. Equipment -

Cash Lockers, Computer Sets, External Hard-drives, Expensive Tools and Fixtures must also be removed.

10.. TESTING AND EXERCISES @ S

Testing' and exercise of the emergency response plan should be conducted at eachi location. of SSGC to+-

‘evaluate the effectiveness of the- preparedness. plan. The record and observations of the exercise should be -

recorded on Emergency Drill Form (S8GC-IMS/ERP-F-01). e : IR o
Each: section should nominate the person who is responsible to periodically conduct the exercise: The

" frequency and type of drill at each location should be as below: -

v Lf'bcatior;,' R Lo - Type of Enié;genc&-nril.r e T Frequency "
Head Office , .- | - . , S PR T

Regional Offices . * .| Evacuation and Mock Emergency Drill (all , .. [T weis o
Biling Offices "+ " | employees) S iy Six Monthly”
- P&C.Offices . ‘ ' PR
Stare (all locations)
KT (Transmission) - .. | pipa. ighting Drill b er X . T
Distribution (Zonal ;:n:-.ght "o ¥ Emergency Response Slx Mbqthiy,
and Sub-zonal offices) LT

’ .
P
Ao, o o |l

"

@™o oo0ow
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iMS PRGGEBURES .Q/
| T
Er\’/qat,;gagzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing ' ploy
Plant e .
Fire Fighting Drill by Emergency Response '
Team . . ] QUarFerIy
- ’_I-Z-.\}acua-tion and Emergency Mock Drill (all .
: :employees) k ‘ | . Slx Monthly
 Headquarter Stations "~ - .
: . _|I=_|er: nl:nghtlng Drill by Emergency Respoqse Month&

Facmpop oD

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available

and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the

efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-IMS/ERP-F-02). Each zonal HSE teani leader shall maintain record of their respective zone and

share with' In-charge MSE&QA as and when required. The need for the emergency response equipment is

determined by considering the hazards and-associated risks with the particular . - - . .

location/operation/equipment/instailation etc. The response equipment usually include but are not limited to:
Fire extinguisher.

Fire hydranthose/bucket/water pump. ;

Smoke/gas detectors. - . : .o

LCommunication equipment. (Mega phones, Alarm systems, walkie-talkie etc.)

First aid bax. " . . ' ) -

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shoveliropes etc.

Freqtien.cy of inspection and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

- . 'Location.. © o C e 'Frequency: .. |, -
Head Quarter. Stations ' N
+ Meter Manufacturing Plant 1 00 T Monthly
K.T (Transmission) ' ‘
Head Office
Regiona! Offices' o ..
‘Billing Offices . ;
. P&C Offices - : Quigty
Store (alf locations) - . T T
Distribution (Zonal and Sub-zonal offices)

e oo oeleop|”

12. DOCUMENTED INFORMATION:

Retention.

Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departient |- 3 Years

Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form

HSE&QA Department 3 Years
b,
TS
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» 'IMS FORM - SSGC-IMS/ERP-F-01
R S Sl Revision 01
SSGC ~ Emergency Drill Farm _ SR
HSE&QA S R - R
Department i S B Issue Date: Aug, 2021 ]
Zone . | Region : Location ]Date A
Type Of Emergency Drill )

0 Fire and Explesion 0 Heavy spillage of toxlclﬂammable chemsca!s
a Bomb Threat 0 Other :

a Heavy gas ieakage -0 Earthquake -

. X
: Obsemaﬁons R
S.No Description: Time ‘Comments
1 Emergency Siren rang at - ) '
Evacuation started at . - ) o
Last person reached.atthe assembly T )
point : - ] -
4 Firefi ghtmg/Bomb dlsposal squad/other | - ) =
interested party reached at site - . < 1T
5 Emergency under control at
Total time of Drill (minutes): .
Addmonal Observatlons (lf any): <
SMNo |~ - . ' Assessment .-|-Yes.| No
. Emergency responders were present at the site | '
-] Employee were properly instructed *

Behavior of employees was satisfactory

1

2

K}

4 . | Evacuation route was satisfactory -
5__| SSGC firefighters were well trained
6

Firefighting equipment were up to the mark

7 __| Response of the medical staff was satisfactory
Overall Assessment: _ .

I e ettt X i T e

Satlsfactory o nsatlsfacto

Responsibility Target Date

T P W NN ey

Seurity Services Repmsentatjva

R g e W T yrag ]

SE&QARepresentatlve

Name . . Signature Name

Signature
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 'Inspection and Monitoring of .  Revision 01

IERTRIRRT {lf@%\#(’"."

- ER Equipment Form -

Issue Date: Aug, 2021

CHECKLIST

S.No , .
Fire Extinquisher

o1 | Fire extinguishers are in operable condition and not
expirad.
| 02

Pipe and nozzle do not have cracks, : :
03 _| Lever and lever oin are in place and locked, : -
04

Al extinguishers arg clearly visible ang accessible,
Fire -HydranﬂHoseIBucket : :
| 01" I No leakaga in fire hydrant systam.

02 | Hydrant vaives ars Properly lubricated ang operational,

73 - | Hose pipe1s rojleg and properly placed, Nozzles ara
altached attheend, . . :

04 | Fire buckets are maintained ang adequatsly filled with
sand.

| Eirst Ald Box
{ 01 I All necessaryfraquireg medicines are available in Firgt Aid
box. :

What to check

02_| Medicines are not expired and valid for ysg, [
Smake/Gas Detector :

01_| Alarms and Smokelgas datectors 3re properly functioning. | ] |
Other Eguipment {if any) e . - o )
at | - . | .

Observations Recommendationg

.3
Additiona] Comments (iF any):

Security Services Representative

HSEZQA Representative
Name & Designation

Name & Designation

Signaturs Signatura

PRI N
.,
il . e

- ol
¢ fe Cetmnag
r o - .
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE . .
The procedure is applicable to all supp!iers'.a'ncj contractors providing goods ‘or services to SSGC

-~'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/g_rganization who will be responsible to- execute jobs

agreed with SSGC. -
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. - : .
C. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' '

- d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors

a8. The contractor must take all necessary safety precautions related to the performance of the =

contract in order to protect the work site, including all personnel and praperty of the SS3C, the

* " Gontractor, all third parties inveived, -

b. Suppliers/Contractors are responsible for safety and well-being of their employees. )

c. -The contractor will also be responsibls to provide relevant safety equipment (PPE) to their -
"workforce where required. . Suppliers/Contractors who have their own HSE&QA management
system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. S p o R '

f.  The contractor sha{l adhere to set standards and requirements.for environmental protection.

4.2 .Contract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meetings between contractors and
HSE&QA departrm_ant within 10 days of issuance of a letter tg praceed.

'4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violatior/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

HandBook | February 2022
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. PROCEDURE

. The contract coordinator should nsure that this procedure is part and parcel of every contract made
by SSGC. - ) :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &‘commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

- The contract coordinator arranges a meeting between supplier/contractor and HSEZQA department
after 'issuance of letter to procesd. HSE&QA awareness . form (SSGC-iMS/GSC-F-m) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic’ inspection/audit of worksite/supplier facifity to identify
gaps on issues related to HSE&RQA. - ' ' : ' '

o o

0

.(D .

The contractor/supplier shall educate and adequately train their employees' in order to undérstand
the requirement of this procedure, ' ' o

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - . B '

- @. The contractor shall perform hazard identiﬁcation and risk assessment related to their. activities for

. The contract is liable to understand and implement “permit to work (PTW), job saifety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGG—!MS/CRM.-OZ).

i. The contractors are responsible to dispose ‘of any waste.generated during their activities in an:
environmentally safe & responsible manner. e T :

>

. j-  The contractors must ensure that only trained individqals méeting'ne'cgssai'y reduireméntslsi(iils w_iil v

carry out the required job. ~ ... -

- K. Any equipment used-by contrictor dufing’ mfe.prciject‘r‘nust'.not ‘posé ‘any ‘environmental and/ar safety -

.. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -

L Any,-.ider_'itiﬁed hazards discovered by the contractor that is beyond their ability and/or responsibility ..
© - .- 1o fix must be immediately reported to the contract coordinator and HSE&QA department in writing. »
Som. The contractors must ensure that the workfarce involved must.be physically fit-and should not carry .

any. contagious disease.' SSGC reserves the-right to ask for. medical examination/testsof any .

* - employee. Contractor will bear all expenses'incurred during the medical examination/tests:

n. For'contracts related to praviding. food services/canteen services, medical reports from accredited

- labs -must be submitted to head of administration services department for entire crew once the

contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest

+ Xeray.

0. In case of violations from SSGC-.safety stand_ardslpoiicieslbrocedures, actions will .bs.} taken to
penalize the contractar depending-on ‘the severity/recurrence of breaches, ds per foilowing matrix:

T - PO - YT ™ T T . :
LR ' o St I RS N R SR - SIE PO A AT L A MR bR TSR o e o b ek
o Sx Nos AL - ;;f;.“,' Vi !lotat!ﬂﬂ,,:é'jg'ﬁtﬂ,-_i.,-TL. e DRIV & 14 : Actfon.-‘,r_,- AU ¢ S A
I TR R ke H d A . ] L2

1 S’i'néle Minor Non-_Compliance | Verbal wamning -
| f‘z | Multiple Minor Non-Compliance f.Written'wéming B
3 Singile Niajor Non-Compliance | Wiritten waming / Stop the work on site

Written- waming./-Financiai'penaii_zaﬁcn,

4. Muttiple Major Non-Compliance discontinuation of contract
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~ .C. A written pass by the.SSGC representative is required in order to remove tools

= 6.1 Tools and PfOpé&y_'.' C \"

IS

6. ACCESS

property. No vehicles shall remaun inside the buildin.g_ except for unloadin
vehioles will be subject to search and inspection upon exit.

from SSGC property. Toolboxes, lunch box bags, etc,, are subject to inspection prior to removal.

perseni L'pon sign-in and at the beqinning of ‘éach day all contractors must receive a new badge from
security, . . ' . .

€. Contractor-employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments 1o any piece of equipment or device unless authorized to.do so by an

. @reawithout prior authorization,

9. Any.work not performed during normal busines_s hours must be approved in advance bythe SSGC v . o
~ .Tepreséntative. . . ' - T i .
h.  All contractor employees will go through contractor safety/induction training upon initial work at SSGC+,

and annually thereafter. A copy of authorized (currenty personnel for,qontractors will be updated and ,
kept at guard shack, . ' ' . 4

¥

8. Forany situation in which the Contractors. activity may endanger prodct qbality suich as: driling, welding,

' SSGCproperty. . T

‘c. Useof oompan;r telephones is restricted, unless prior approval is attained from the SSGC represéntaﬁve. :

~'Pay telephones are not available, . . Ce .

.. Horseplay, throwing any object and scuffling are dangerous and forbidden, R
Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval is attained from
S8GC representative, .- . ' .. . : AR

. Guns, knives or any other weapons are NOT aliowed On company property in any case, N

- SSGC expects all contractors and subcontractors to. maintain a drug-res and alcohokfree workplace,

Pa

Q =

_ anagement reserves the right to
rémove any contractor or subcontractor employee from Zone property who is believed to be under the influence

. of alcohol or drugs. It will be the contractor's responsibility to enforce these' fules, - .

~% HandBook | February 2022 @
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Contractor aciivities are prohibited in ovemead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor materiaf will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a.
" b.

c.

J
k.

7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possbility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPESs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be womn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any formis prohibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

in the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, efc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

* construction material'is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spifl into the zone area/ SSGC premises.
Contractor will follow 'Spﬁl Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Ruies

a.
b.

C.-

118 Integrated Management System‘:"'

Al applmble Occupational Safety and Environmental regulations must be fellowed. -

Contractors shall supply to theirpersonnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communmbon procedures (if applmble) and
associated fraining cerfificates. -

The Contractor shall supply alf required first aid supph&s and safety eqmpment fo support his/her personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required o adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGCT personnel may operate any vaive, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions, Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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' Integrated Management System

Use of explosive actuated fastening tools; shouid be used according.to the manufacturer's safety quidelines, .
" All- compress; i i ' i

v Y
N
"1":“:4 X

Contractor, contractor employees or subcontractors are NOT authorized to_dismantle, shut’ down, o
otherwise make ineffective any fire protection device or System. This requires a special PRt obtained by the

walkways, staiways, emergency doors. elc., or allow any condition which may be a potential safety or
fire hazard, No tools or materials should be left on steps, walkways, platforms elgvated equipment, pipes or
overhead areas, . .. . .
Materials are not to be thrown or dropped from scaffolds or other overhead areas, e :
Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-fimes, Contractors are to
provide fire extinguishers for each welding and buming operation and complets HOT. WORK PERMITS.
Material should not have bean kept in such a way to block aceess fo.fire extinguishers, fire doors, hydrants or
manhole covers, ‘ . . oy ,
Al electrical equipment must be properly grounded, . . o

fights camied into and used in a hazardous location must be explosion-praof type and suitable for use in -
the hazardous area involved, . - “« . o .

with appropriate waming signs. In the case of 2n excavation, baricades must be provided, In reference to
night &xcavation projects, night lights shall be provided by the contractor.-. . . ) < .
In the event an oil, gas, vapor or other harmiful volatile releasa is caused or discovered, the Contractor and/or

. his employees shajl report it at once to the nearest SSGC office and request for further actions immed"satg!x-ﬁ

T. ::"Vehid&s_'in Zone afe required to adhere to the declared speed limit. we L S
*S. - Any contractor, contractor employee ar. subcontractor violating Zone area safety or security rules shaﬂzbe.

' 7.2 Accident Reporting. -, oo R IR 4

a. Accidents occurming in Zone jurisdiction must be reperted immediately to the SSGC representative. I

n the event of 3 firg, medical or other emergency,. contractors are required to nofify zane. security.or e

S8GC fepresentative immediately, \When providing notification give ail pertinent information, ‘including yéur
i » and emergericy situation involved, . - . S, SRR

W

Rt




7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., af] work oceurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements. -

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANS| requirements,

Ali contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and dericks require compliance with the SSGC Lifing Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. . . '

All cranes used on company property must be inspected once per shift and any problems.idenﬁﬁed must be -

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon request. ; : BRI '

- "In the event that overhead work must occur in locations within the Zone where high voltage, overhead 'pcv'ver

lines are located, afl cranes and overhead lifing devices must maintain a 104oot cearance. In the event
proper- cleararice cannet be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the event the- lines must be de-energized, prior approval must be given by the SSGC

represeniative. . - -

7.5-Haza'rd'ot.1.s Energy Contro‘l.(Lockout) Prc;cedures -

a.

b.

g, -

.. subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, * -.

All cantractors, contractor-employees and subcontractors. must 'coi'hply with. the SsGC Eﬁergy Control -

Requirements. . - : .. e ,
An the event that' a contractor, contractor ‘employee or subcontractor servicing or entering"a’ piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected

release of stored energy, the confractor or contract employee ‘must disconnect the source .of energy and
lockiag out this equipment before beginningwark, ="« . " - - - - - - "
In the evemt that SSGC employess or other unknown persons have loc!tedltagged out’equipment, the

_contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -
. affected associates. * RN

any machinery without approval of SSGC representative or remove LC/TO without communicating to all

Contractors are required to suppiy their own lockout locks, tags aﬁd hasps.. [ '

In the event that a contractor or subcontractor has’de-energized and locked out a piece of equrpment, the .

equipment specific' lockout procedure must 'be adhered to. A. contractor, contractor employee or

The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC.

to be contacted concerping the !opkout.

7.6 ané'Eqﬁipmé'nianngools . o R &

Contractors will provide their own equipment to their employees. | - - - :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - .

forkliits are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkfit wil be
requested to leave the property immediately. : . ) : oo -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. " :

HandBook } February 2022

" The use of SSGC powered industrial vehicles (i.e. farkiifts) is” strictly prohibited. In the event that.SSGC', :

e
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- All'contractors, contractor employees and subcontractors are required to follow the predetermined exit routejs

" Al contractars, confractor employees and subcontractors are required to exit the work area/bﬁﬁding in 'th_e'-
-event of emergency alam activation orif instructed to by an SSGC representative. In the event of an
- evacuation, contractors are required to go-directly to the employ_ee staging area located at guard shack.

Qasoiine. and Propane Powered Equipment .

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site; .
Provide the SSGC representative with a listing of ajl hazardous chemicals.

Properly label all containers, adhering to SSGC labeling raquirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative will provide ail contractors with a list of hazardous chemicals that the contractor,

overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ‘ :

When the use or storage of explosives or qther hazardous mateﬁéls or equipment is necessary- for the

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are required to notify Zone security or the SSGC' -
répresentative immediately. Tell the security personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the aréa
and-call area/city emergency department as'soon as possible, - ' : :

and emergency evacuation procedures posted at the facility.

Y

a. . Contractors are required to inform the SSGC representative of any prapane or é?SQEne Powered équim :

that is to be used indoors,

SSGC Management discourages the use of intemal combustion engines indoors, and wil only permit it when
no reasanable attemative means are available to complete the jab. %Y ’

710 Téﬁporary' Electrical Connections

a.
b.

C.

5.
' A
'.'. ol

S et

All wiring & electrical installations are expected to follow National Electric Code practices.” .- .
All temporary electrical .hook-ups for equipment must be approved by the: SSGC representative, -prior to

Integrated Management Systemﬂ —
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7.11 Cutting, Welding and Other Hot Work

.

a.

8.2

‘SSGC requires that contractors 'comply'w'irh all applicable environmental rules & regulaﬁons. .

8.1 Non-Hazérdbus'Waste: Lo . 4 R B . -

~ Construction refuse and debris will not be allowed to accumulate and will be refrioved daily by the contractor

- atits expense, uniess otherwise negotiated‘in the contract document. N S

-Contractors shall take ownership of all waste and debris generatid from materisls they brought to the job:

‘ ‘site or from demolition activities, and shall dispose of such waste and debris in.accordance withall applicable *
- claws andregulations. ;.. oee X ' Tt T

0y

properly disposed. *7.. - - -

- -For those contractors workmg outside, t is illegal to dispose of any liquid, including water, onto the
. - ground/outside drain for any reason. All water, provided it was not contaminated, shall be d“lsposed_‘ ofata

‘drain il:lside ofhefaqiﬁly. ce
Hazardous Mateﬁals

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: ' ' ' . o

i. Provide the SSGC representative with a listing of all hazardous chemicals.

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iii. Properly fabel all containers, adhering to SSGC labefing requirements.

'IMS PROCEDURES

;

3. All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ' ' . . :

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit aftar confirming. that the
necessary precautions have been taken. ' )

C.  The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit. :
The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
made and retumn the signed-permit to the SSGC representative.

7.12 Ladders and Scaffalding- , » : )

a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest -

, and meet SSGC Work at Height Requirements. . )

b.”  Allladders used on Zone property must be properly secured.

C.  Allscaffolding must be equipped with raflings and toe boards. :

d:  All"swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

. Alloverhead work from a farkiift must be conducted from a secured safety cage. Standing on forks or pallets -
is-not permitted. o o ‘ , R e

8.. .CONTRACTOR ENVIRONMENTAL RULES

" Reference to SSGC, The SSGC Company or any of its trademarks shall not be used‘in any documentation '
 associated with the disposal of such waste and debris. N T T
Contractors shall coordinate with the Zone, whenever practical, to segregate débris or waste which maybe .~
" recycled or re-used in a safe and environmentally responsible manner, . < " P .
.. Worksites may be pericdically inspected by the SSGC representative to ensure thatthe contractor is fuffilling -
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property -
“have had a final inspection and removal of all containers, debris; wastes and materials has been confimed.” -
by the SSGC representative and documentation has been printed that ali hazardous wastes have been

in ]
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representative or Zone HSE Manager.

The contractor shall assure that all employees deaﬁﬁg with hazardous méten'als and haiardb’ys wéétes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materials.

Spill Response Procedures




. any violation of applicable laws, regulations and/or rules. - -

3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . : : '

In consideration of admission o the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information matlrelatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or ‘materials, We wil not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. e X o -

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC propn'étar’y’ information becém&s public '

knowiledge.

We have read 'and 'understood the visitor agreement and will abide by the document while visiting the SSGC .
. facility as required. = - &y .. T " i -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledges that we- have received a copy of the SSGC Contractor Work Ruiles. Wé'iv -
" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:
understand that we are responsible for ensuring-that all employees working directly-for us, as well as Jany -

contractor and/or subcontractors that we hire, comply with these rules.

Compliance witii the SSGC Contractor Work Rules does riot in-any way relieve any contractor or person from.

complying with any applicable Federal; Provincial or local safety, environmental.and other regulations-which mayt -
apply. The work rules are only a compendium of certain legal requirements and Zone policies. They are not-an
*.. exclusive discussion of any and all legal requirements appiicable to cortractors and/or suppliers. - " :

" The undersignéd re;ifeéeni‘s and wairanfsﬂ':atvéé shall comply with all appiicablé Federal, State and Local laws, L
* regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any.: -

and all OSHA, Federal, EPA, Sindh, and other health, safety,” and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all

liability, including defense cost and attomeys’ ‘feeé;an‘sing from or relating to breach of the-above warranty and/or

Integrated Management System"‘
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor |

11. BOCUMENTED INFORMATION

Retention

Record No. Record SSGC. . . - | Maintained by | | L
~ Period
SSGC-IMS/GSC-F-01 | HSE&QA Awareness Form HSE&QA 3 Years
o Department ~

s

HandBook | February 2022
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SSGC

.
ey

IM.S Form

| HSE&QA Awareness Form -

SSGC-IMS/GSC-F-01

Revision 01

GV (Guidelines for Suppl_iers and Contractors) ‘
Department SR o IR Isstie Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractar

0 Mechanical Work . Electrical Work 01 Civil Work [0 Waste Disposal O Canteen 01 Transport O Manpower
Contractor [J Pipeline Construction O Third party inspection 1 Goods Supplier CI Other:

Area of Working:

Contract Coordinator:
- HSE&QA Awareness
Description - Remarks
ISO & OHSAS Standards
HSE&QA Policy
| PPE Palicy
Risk Assessment and Maﬁagement Procedure o
Incident and Accident Management Procedure
Emergency Response Procedure
Technical Specifications/Performance and Testing
Criteria .
:Remarks: " ..
T SupplierICon;actor Representative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or autside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and relsted requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
\ FBEIG Y
Y‘k feni?” -
L=} :5-0 X oot
Vsl - SeLn R !
Integrated Management System 2 2my 3
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- o SSGC-HSEQP-F- 0
i PENALIZATION MECHANISM |- Revision 01

HSE&QA

Department -;b‘( SeéYvics C@n\ﬁc’b O plsa
= B

1. Penalization

Issue Date: Sep, 2017

5SGC management reserves the right to penalize the service contractors in case ol; any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Dotumetits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Referenceg. SSGC management
decides the mode and degree of penalization. ‘

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10 |

PENALIZATION FORM Revision 01 ‘
HSE&QA - ;
y Department *@Y Q“NIC& C@ntﬁd& @ml);j Issue Date: Sep, 20;; !
A=
Project Date
Section Contractor

User Dept.

Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

Initiator

Name

Signature

Recommended by HSEQA : i

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

¢
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N . . 3SGC-HSEQP-T:. |
& PENALIZATION MECHANISM =
SR Sevice Cowiardt snly Revision 1|
Q \‘. .
et W& 9 ANNEXURE g4 N lssue Date: Sep.
S, No, Nature of Non- Compliance Mode of Penalization
HSE
1 Time ———— Verbal Warning f1om
site in charge
_ 2" Time --ememeo- Written warniny: -
| PPE related Explanation Letter - .
3" Time —meeeme. Removal of worke:
from duties
1* Time ---amee- § top work
2 Unsafe Act/ Unsafe Condition sz Time —-——- Stop work along witl
: . written warning letter .
3" Time - -- Removal from dutic:

| Not reporting any major incidents within the

time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 200 ninn
for each accident

No proper tag out/ lockout/ barrication /
signage boards and systematic PPE non-
compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC

SOPs, work instructions or ToRs.

1 time -me- Warning Letter
2™ time ~-—- Stoppage of Waork

3% (Max.Rs. 200,000 can be penulis iy

Quality .

Deviation in actual manpower provided vs the B
Manpower (Organogram) submitted in tender : . C

5 P (Organogram) Cost of unavailable staff, as listed in 1401
documents

or other related documents

Non-Compliance related to Quality Parameters [ o .

6 outlined in ToR, BOQ, applicable international Tl;{ll)lt G (.Jf dthe fvoice amount ol the
Standards & Codes and SSGC’s SOPs, & perio

Reporting

Non Submission of time bound reports (as . : . or

7 |imentioned in Tender documents / Construction .““af":‘a‘ penalization up to 2% ".ﬁ the
Plan : mvoice amount of the billing period
Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office.
Providing wrong / insufficient information in | Financia] penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of -
manpower. billing period
. , o : Financial Penalization up to 3% ol o

] 'S " ¢ . ,

l FFalse reporting, misleading information amount of the b regeriod

e
A\ .
A Car

a7 o

3" Time ---— Financial Penalization up 1,

]
.
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. .1} - .| documents, future work execution mtegxcs
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f'“" §% 7  ANNEXUREJ-L. 7 i \ lsaue Date: $ep,
[impartm ent A e a* — : 7" R
Fithics & Conduct — NS '

“Non-cogperation with. SSGe team by ariy‘staﬁ
| of Contractor. Non-cooperation includes non-
.- .z | sharing of construction site data, supnomng -

-1 etc. compliance of Company protocols or
instructions related to works given by SSGC’
| representativefs).
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| Repeatediy (03) a.bscncelUnavmlabxlxty of site

hl }2 | Contractors staff dmmg surpnse wsxts of

~F inancial p:nalizatibn (One day salm-;; .

deduction of entire site staff of audited site)

" any- contractor, Management.will decide to u'npcse additional penalization{ e.g. forfeiling 5

°SGC teams
. , . i
U Note L Penahzatmn amount will not a'ﬂ.'.eed the 5% of the total contmc.t«vnlue . Te
2. If Thres (03) non-comphance { on any one issue or combination of issues) are issued tn

of Performance Bink Guarantee / retention money), termmanon of confract or n:mponn .
blacilist (Blackfisting will be up to one (01) year.
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3. Tende Projectispacific requuements and penahzanon arp outlined in tender dom_;mcnls/
ToR nndersp"'nal requzrament sectxon. . Lo
C
et ) o :
- . v . " Al
SN -<1 N oy \ N -
( e N Yo sl ¢ : éq d
= N 4
. . e - .
- v "“J \

- 0

TR
28 TP
fraaca




