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¢ Sui Southern Gas Company Limited

‘s Schedule of Requirement & Bid Form SECTION - 3
ng_Nun;lber f ”1 ] SSGC/LP/NR/SOR/2047070 18-DEC-24 12:03
‘Document_Number T 2047070 06-JAN-25 11:00
:S# |"Item_Code [Item Description ¢ T Onit
< 5 — R -
1 16679143 SPARES FOR SOLAR TAURUS T-60 GAS Each
TURBINE COMPRESSORS| PNEUMATIC
ACTUATOR WITH BALL VALVE P.NO
C255R2CIMP
Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO ]
2 16679153 SPARES FOR SOLAR TAURUS T-60 GAS Each 1

[TURBINE COMPRESSORS| PRESSURE
REGULATOR P.NO R1604G00

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO

3 16679163 [SPARES FOR SOLAR TAURUS T-60 GAS Each 1
[TURBINE COMPRESSORS| SOLENOID VALVE
P.NO 175232611

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO ]

Total Fix Bid Bond Amount PKR: 22,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0OQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.,
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01,

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to partlclpate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Sfip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 22 000/-

Delivery Schedule: Complete delivery is required within 90 to 120 days after confirmation of PO.
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Specifications:

1. Pneumatic Actuator with Ball valve
Part no. C25-SR-2C IMP
Pressure: 120PSI
Maximum Pressure: 08 Bar
Category: Pneumatic

2. Pressure Regulator
Part No. R16-04-G0O

Range: 0-125PSI
Maximum inlet pressure: 300PSI
Inlet out connection: %2” NPT
3. Solenoid Valve
Part no. 1752326-11
Voltage: 24Vdc
' Pressure: 145Psi
Port connection: % “NPT
Protection: IP 66, IP67

i S
\ .

2\ hmed Shah M partSRaid Nisar

Chict Engincer (Compression) . Al Senior General Manager

i Southern Gas Co. Ltd.

Y

Transmission Division
SUI SOUTHERN GAS CO. LTD.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any cenflict between Specigl Canditions of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tender Dotument will gavem / prevuil.

1. Warrapty / Guarantae Coverage

i) The succesaful biddet / supplier pusrantee that the goods supplied against above tender enquiry are ig all respect
in accordance with the tender spevifications & Pyrchase Qrder and that material used are in accordance with the
latest approved standands and are of good warkmanship / quality. Any item or part of item if found to be
substandard ar nat moesting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / gnpplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

ii) ‘The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months ang for édp,sumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been sacoessiully defliyéred or commissioned. :

iii) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Ammexl, duly
filled, signed & starpped.

iv) In cgse where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods uitless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200°— Non-judigial Srarnp paper and should be duly notarized / attested.

vi) In vase of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
ather. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as ull & vaid, however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Rid security i appearing in the Schedule of Requirement/Bid Form.

by All the biddas are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

c) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.S.OO.(lOOI-

or less. ) .
d) The word lowest bidder or the lowest evaluated bid has been substituted, to tead as most advantageous
bid. - . : .

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, howeyei‘, other contents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure);
In vase of Single Stage Two Envelope Tendérs the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected,

4. Bid Validity: J

All offery shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150"days. - '

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Successful Bibber on their
letterheads after Issuance of Pyrchase Qrder (PO) or Letter of Intent (LO1), for the value of R5.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue notificetion NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Order:

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maxinmm upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of4 , R , LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blucklisting Mechanism of Suppliers and Contractors and their Local Ageni:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tendet Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders,

In case of proprietury Tenders, the Bid Bond & Performance Bank Guaremtee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open comperitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months.of work completion / material delivered.

18. 1t is mandatory for the bidders to follow ll the terms and ‘conditions given-in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions &s it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

L9. The biddersicontractors are reqiired to provide their only one Bauk Account number (IBAN number) on the

‘FORM-X" attached duly signed & siamped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(n) Purchase order No. & date

) Items

© Quantity

(d) Price

(e) Invoice value

3] Point of delivery

) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retur,
Annex "C" & Annex 1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa J oint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two namrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofd’ LP-Rev-22
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deletion/insertion/alteration/modification_sbf‘finy terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In cuse the insurance policy submitted by the contractor is expired curing the execution of job, it is the

responsibility of the user department to coordjnate with the contractor to get it renewed/updated fill the
period the job is completed/commissioned. v

; iy s AN
#In case the job is not completed within the given time as per tender ferms and the insurance policy sibmitied
by the cantractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the periad of the job is compleled / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

Company rescrve the right to award the Purchase Order /LOI to the most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

Fixed Bid Security — Alternative Bid
A bidder cannot submit two hids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay arder can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require ta submit separate Bid bond for
each make/brand/madel. ¥ x
Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and frandulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furmish the

performance security or to comply with any other condition as mentioned in the tender
document. '

. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.
‘Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.
Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation repord,

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




¢ In cae. the complaint is filed afler the issnance of final evaluation repon, the

complainant canot raise any objection on teclinical evaluation of the report. Provided

; that the complainant may raise the objection on any part of the final cvaluation report
” v in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 334 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page 4of 4 LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank [BAN # V - & (24 Digits)

1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

*

,

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject materisl according to Térms and Conditions specified in the attached Tender Document. Please read
following instuetions before submission of bid:

1.
2.

11.

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rajecmdandreumedtoblddmmmomwd. Tthdeondshallremmnvahdnllﬂ:e last date of the month
in which itis cxpnmg .

In case the bid opening date falls on a holiday or duz to some nnavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on naxt working day at the same time and at the same venue,

The bidder shall bear all expenses associated thh the preparation and dehvery of its bid/sampie and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanauon or clarification, if received

-within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it

prior to bid opening/process.

The Company reserves the right to accept or rcject any bid or part of & bid or to anmul the b1ddmg process

and reject all bids at any time priot to award of contrEci/purchase orter without thereby incurting any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed b1d shall be submitted in separate cnvclopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at & later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un—opencd along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions s mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Con':plex, Sir Shah Suleman Road Gtilshan—e-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you :

Yours sincw
kA ;

, ni
Geﬁeial.mﬁg&w@mﬁﬁt)

2|Page
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. Section ~I
General Terms & Conditions
1. Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen umtil opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "jnvitation to bid",
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2, Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bifis ¥re to be delivered on or before closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
balf an hour before scheduled opening time. -

1.3, The Company may et its discretion extend the closing date for the submission of bids, In which

. case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be

intimated to pruspective bidder who had purchased the tender documents,
%,, . 14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
o etrors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
‘person signing the bid.

. 1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which iz to be mentioned
] separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

- ) documentary evidence shall be enclosed or could be produced upon demand.
' 1.6.  Rates shall be item-wise, as given in pfice schedule/scheduls of requirement/Bid Form unless

-

otherwise specified. -
- 1.7.  Bidder is responsible for timely delivery of bids at location'specified 1.2 above. Company will nat ***
:,;% . be responsible for misplacement/ tampering/non-attendance/delay or any other incident ir case the .

Ny bid is not delivered at the designated place & time.
‘ 1.8.  Any bid received late after the closing date and time, will be rejected and returned unopened.
19 The quotation shall only be acceptabls on/as per Bid Form. In case for foreign tender when Local
. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
T " required or else bid will be liable for rejection.
‘ 110  Deviation from tender terms and conditions isnot allowed. However, in unavoidable
‘ circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.
L11  Discount offered (if any) shall be mentioned on the "bid form" only. .
112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.
The bid i5 to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

2. Eligible Countries / biddeys: -
The fnvitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistag,

3. Qualificaiinng, s3isqusideation of Su pliers: .
The Conzpaay, 2 um ::a,»:*:h’f&“%ﬁb%Ms, having srvdivls sasors Tor of prood fad's

mes. may require the suppliers or contractors to
professional. technical, financial. legal or mhnagerial compe

113

evidence of any defect in sur
provide information regarding their

Piease Follow the Attached
Black Listing Mechaniem
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whether already pre~qualified or 1'. Y 1550ualify a supplier or contractor if it fin'ds, at
any time that the mformation regarpimef Giskiatggil WP lier or contractor was false and materially
inaccurate or incbm;‘wlete. Cos ' - -

Joint Ventures;

£ tha event that the successful bidder is a 1int veuture (formation of twe or more companies), 'th'e
Corapany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: :
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior th closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawnal of }_Jid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid. .

The bidder's modification or withdrawal notice shall be sealed and addressed to GM ®). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

62

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

8.2 Line-pipe only:

82.1 Bidders are essentially required to submit detriled breakdown of rates indicating per ton price of:
g) HR. Coil. .

b) All other charges (including wastage, u'ansportat‘ion, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irevocable. However bidder offering

.+ pipe manufactured from Pakistan Stee] Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the etirency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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.* process. The bid bond may be forfeited

proe
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10,

11.

.Performance bond (if applicable). Bids without bid bond will not be considered.

-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favar of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued bya

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding pracedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-

successful bidders while the bid bond of thésuccessful bidder shall be retai ned, till submission of

In case the order value is
of performance bond will be retained #ill fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate vatue. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bi

d bonds of non-compliant bidders may be released during evaluation
if a bidder withdraws the bid duringvalidity period specified by the

less than Rs: 500,000 the bid bond in lien

bidder or if suocessful bidder fails to:
> Accept purchase order, '

»  Fumish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (i) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

"

does so within 15 days of the openin,
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are
mark their attendance/witness. Commetcial
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, euthorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between it price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, ths
total prices shall prevail and the total bid amount will be corrected.

agents at the address provided on "invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In C ompany’s opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.

i} + ¢ dersrunad as not substantiay

¥ tesponsive will be rejected by she “ompany and cannot

stbsequently be i nonsive by tie bruaer through comrecticn, 2F the non-confy Ty

I 25174
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14,
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Compeny may at its discretion i.;quire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literatare & Samples.

£

ol

The Bidder(s) sha:! submit the following.

13.1
132
13.3
134

13.5

13.6

13.7

13.8°

- Company's satisfaction that the substitutes-ar

Samples (if applicable/required) .

Originz| or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported materigl, (At the time of delivery when
quoted on FOR hasis) '

In case of pipeline operation material bidders must also attach & "proof from supplier/
manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

d

Specification Compliance Sheet: .

Company requires & clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or &' statement of deviations and exceptions to the provisions
of the specifications, if 50 required/desired. For purposes of the commentary to be furnished pursnant
to’above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive; The bidder may substitute other authoritative
standards, brand names and/or catalogue nuinbers in its bid provided which demonstrates to the

; e equivalent or'superior to those designated in“the
specifications by the Company. g

F .
Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant, . .

The offer shall be écconq:aﬁied with all technical data/documents/certifications as required under the

. tender specifications. Evaluation shall be carried out on the basis of data/. documents/certifications

submitted with the bid. No clarification,
opening.

Deviation to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.ete). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviationito tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not lisble to seek clarification and the bid may be determined non-compliant on provided
information. )

additional information may be sought / accepted after bid

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

14.2

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared tapacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and

lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third pérty in case of foreign material. If required during the process of manufecturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process. ’




] " commercially responsive bidder: Any effort by th

-

th enitem or on group of Items/single or multiple packags basjs
depending upod'the nature of Tequirement exclugively t the discretion of the compeny to ensnre

-

14.4 Company reserve the right to'settle the final terms of supply with the Jowest evaluated and

& bidder (s) to influence the outcome of bid
eveluation or placement of purchage arder may regult jn disqualification of the bidder,

15. Loading of Bids:

-16. Performance Bond:
16.1

iy ofapayorderarbankguaramcé(specimcn attached atAnnmn-B)issucdby a scheduled bank in
wiwsn e Pakistan, for en amount equivalent tn 10% of the total valus of the
the"lstt:rbfintent“.'rheperfonmnce

16.1.1 Completion of fina] satisfactory delivery in case of consumable jterng,
16.12  12-18 months from the date of satisfactory delivery of the
16.13  Satisfactory delivery/installation’ of System in case the i
supplier's part,
. 16.14 120 days in cass of chemicalg,
e 16.1.5 In cage of locally manufacturing jtem, the PBRG

- equivalent to 3 monﬂ:s delivery schedule
T - will be required after Placement of purchase order which should remain valid 1]
completion of fina] satisfactory delivery of the grdered i

quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remnain validup to 3
months after completion of satisfactory fina] delivery.

16.1.7 In caseof Vehicles, Manufacturer's Warranty ig required in lien of PRG.
162 The garantes will be releaged after eompletion of this

163 Incase the bidder doeg not submit the performance b
dsys in case of import) from the issnance of
14, ’ letter of intant/purchasg order. The proceeds of the P

; i "tymperfmmincaseofcashmgmof

performance bond by the Company, who shall have the right to cleim and recejve all

. ges/losses incurred duc o non-perfdrmauce.; ' .

15  The Company shal preiptly notify the Sepplior ln witing for py cluns arising under thg -
supplicr shal PR o or1enlace the det otive

. §1arantee. Upon receipt of such iotice, fia
. BUbds 07 paris thereof, without vost tg the C
delvery uf'the repaj

TlPage
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18,

) 168 Guarantee/Warranty:ln case where performance g

166 If the supplier, having been notified, fails to
order/contract, the Company may proceed to

supplier’s expense. Any amount payzble by the supplier under this clause may be recovered by the

rectify the defect (s) in accordance with the purchase
take such remedial actions as may be necessaryat the

Company, by withdrawing from the performance b
approval of the supplier. ’

‘Meiniag herein contained shall be construad tn lmat
sider'contract 10 fuc value of the performance bond.

ond without having to notify or seek the

16.7 sapplier's n'sligaﬁdu of performance of the

yarantee is not applicable, the supplil‘:r shall
confirm that all suppliedgoods under the contract/pur

chase order are new, umused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is fhrough formal confirmation for proceedings with the suppliers. .

Assurance:’

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19.

20.

8lPage

Force Majeure: - i

19.1 Inthe event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term *force majeure’ 2s employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materi

als, rains, and disturbances, other .
‘{abor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force
majenre’.

192  In case the force majeure contingencies last continuously for more than tne month, both parties

will agree on the necessary arrangements for the further implementation of the purchase

order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party shall fulfill its contractual

obligations so far as they have fallen due before the operation of force majeure.

Amendment in purchase order/contract:

201  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. ,
20.12 The method of shipment o packing.

20.1.3 The place of delivery.

70.14 Quantities of itemuptos maxirtmm variapee of +15% of purchsse order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reagon.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendsr days of receipt of notice
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, 85 well as a detailed schedule f
the modification, if applicable. '

on of




204 -

205

206 °

" Company have authorized a modification order in writing

The supplier shall not perform modification in accordance with clause 20.1 above ntil the
on the basis of the estimate proyided by

24

the supplier as described in clause 20.3,

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. .

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the: ding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

o, e

21. Extension it delivery period:

211

22. Packing:

22.1

. 22

223
24

Delivery ‘of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

2111 Modification in the goods ardered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals-by the Company
under the contract).

41.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used jts best endeavors to

avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. .

Not withstanding clause 21.1 above, the supplier shall not be entitied to an extensipn of time for

completion unless the supplier at the time of such circumstances arising, immediately hag notified *

the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred i8 due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit,

If any of the good is discovered to bs damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order.

The identification marks showing contents
printed on each skid/mets] container/case ¢
Handling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and

lashing and for other such provisions/suiteble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loadin

» quantity and contract/purchase order number shall be
ontaining one copy of invoice & packing list.

g to its designated destination.
23. Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 2% amy stagz at any of the premir o5 of the supplier or its subcontractor(s) or and 2t the
point of detivar, end at the goods fire! destination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonable faciiit:es and assiziznce including access
drawings and production data shall be furnisted o the inspecLor, b no chaige io the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




24, Delivery:

24.1

242

243
244
24.5
24.6
24.7

‘purchase order/contract. If goods fail to

conform to the specifications, the Company may-feject
them. . : -

1 . )
Free delivery at any of the following locations, unless snecified otherwise:

© 711 T &D Section. Stores Department Abul Hasm: Ispahas Rowd §acacii

24.12 R & D Section, Stores Department F-37, SITE Karachi,

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mammfacturing Plant, Sir Shah Sulemsn Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes efc. :

GST Invoics if applicable, be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - i
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. ‘ :

The rejected materisl is to be collected/lifted by the supplier within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material. '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
heve the richt to make an alternative arrangement for the purchase of the gaods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from.the: Supplier without prejudice to any other right or
remedy evailable to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier. ‘

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the cantract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

262

101Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie. :

() Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsme




In case supplier is not liable to pay tax under the income tax ordinance or is lizble to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28

271

212

213

274

215

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28,

Whenever liqnidated damages bpcggﬁgtyable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of ﬂiqui&ated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner. '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PRG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost ==&
of the Supplier. . '

Defauit by Snpplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery

schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order",

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall -
issue notice to the Supplier specifying the defhult(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to firnish the performance bond &s vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
eecerdynce wih the vraviciens thereof or sbandons fle shiprment

2823 The muouie Becowses barJaupt o fasulvent or medes an assignmezt or the benefit of
its credutors.

One or more consignments of material delayed by a periodiof more than three months or

non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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30.

31
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¥283 The supplier shall have the right to terminate the contract/purchase order if:-

:,_Islamic Republic of Pakistan.

282.6  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to es'tabli;sh the "letter of cradit” within the

stipulated period as
required. .
2832 rhe Curspany becomes bankmpt or insalvent or makes ar, assipnment for the benefit of
its cieditora, ot
2833 The Company is in default and breach of its obligation and liabilities tnder the
) contract/muchase order: ‘ .
"Resolution of dispute: W .

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discnssion under

orin cox_mcctiun with the purchase order/contract, |
Appiicable law:
The purchase order/contract shall be governed by and inte:pret.ed'in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Sticcessful supplier shall furnish the declaration (sﬁecimen attached at Annexure-C) within 10

*  days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above, '

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as
the "integrity pact" as required under this clause. _

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defanlted supplier.

Arbitration/resolation of'dlspptes:

321 Any difference or dispute arising ont of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators;one-appointed:by-each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "“umpire", who

shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court

or the Supreme Court of Pakistan. Such arbjtrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract

under the conditions stipulated above, & retirn notice shall be required to be given to the other

party specifying such default(s) and calling for submission of an explenation within seven )]
days of receipt of such notice. If such explanation i5 not furnistied within the stirulated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous,

"local agent" both will sign

322

the purchase
order/contract be terminated with notice to other party.
323 The agreement shall be governed by Law of Islamic Republic of Pakistan end the arbitration
language shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless suthorized by the Company in writing to
do so. )

325 In addition to the remedies as stated above, there is & "gricvance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-
331  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

complaints of bidders that may occur prior to
332

333




36.

37.

,, condition or to replace it with new Goods at Supplier's cost 5o that the goods shall -
o. with the specifications end details as set forth ig the Contract/tender documents. If-the Supplier shall
2 fail to do so after expiry of 15 days notice to thiz effect served on him by the Company, the

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, ° .

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a Supplier or cgaiactor who either constantly fails to perform
satisfactorily performance or found to be indulged inoMradit and frandulent practices a8 defined below:

34.1 _Corrupt and fraudlent practices" incjighh 6888 fFering, giving,

receiving, or soliciting of enything
of value to influence the action ofgy %t/ Company. : ‘
34.2  If the supplier/contractor foundgHoMMe for the detriment of the Company during proceedings
of procurement/contract, prg (5 execution.
343 Misrepresentation of fact€

purchase order/contract. ‘W
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . ‘

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guaridintee will be in accordance with conditions stated in this document. In case the opinion of the
Compzny the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
rcplacc,repairmmconskuctsuchGoodsmhisownmsthaldsmnwhmvuﬁcGoodsshanbclocmd

Company shall be ailfnmymrcpai;rephcemd/mmmmthoodsmhsmsmWVidedmﬂ:cwmﬂm

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature i accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern,

Vehicle Applied by Authorized dealer of local manufacturer : , \

Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

perform in accordsfite " |



88GC

1. Snbmission of bids: .

1.1

12 In case the bidder is manufacturer

13

14
15

16
17

2]

S . Section - 14
Additional Terms for Tenders on F.O.BJC&E basis:

Pid bond (Bamest money) @ 2" of the tatsl F.0O.B value ac per clpuse ©, of section ) of "(eneral 1erms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

f the bid shall either be completely prepared by the foreign bidder
inchuding-signing end stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's originel Performa invoice and an original

guthority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection
if thege conditions are not met. ‘

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . e
Bids shall be mibmitted (preferably through local agents) in two copies, (original + copy).
The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: - ' ' :
15.1 Country of origin..
1.5.2 Port of shipment.
1.5.3 Bstimated gross/net weight,
item.
‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. o
1.5.6 Beneficiary’s complete address.
Foreign bank charges and 1/C confirmation charges will be bome by the supplier.
Bid Currency:
The rates shall-be quoted in bidder's-home country,or.in United States Dollars. A bidder expecting to incur

2 portion of its expenditures in the performance of the contect in more than one curency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee

dimension & volume of offered item and estimated weight of each

(Clause 1.5.of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, czll deposit receipt or a bank
(specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall

remain valid for 120 days (150 deys in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be retumed/refiinded to the un-successful bidders while the bid
bond of the successful bidder shall be retzined, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid

bond walidity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. .

(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3 ‘Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Palistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4. Evaluation Criteria: ' -
4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a mniform basis to arrive at
/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign cutrency exchange rate (selling) will be considered as of bid "opening date",

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar import texes which
are applicable shall be added to the bid. :

43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Canlitions are also to be applicable).
5. Loading of Bids: B

Freight charges from port of loading up to Karachi port or umit C&F value must bb indicated in bid fofis,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
. results an extensive increase in price of material,
(Clamse 15 of General Terms & Conditions is also applicable).
6. Performance bond:

i 61

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank goarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of ntent .The performance bond unless specified otherwise, shall remain valid ill: .

6.1.1  Completion of final satisfactory delivery in case of consumsble items,
g, e 6.12 12-18 months from the date of satisfactory delivery of the equipment/machinery. T sy
WA 6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's ™
R A part
: 6.14 120 daysin case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance Bond (s specified in para6.1) andmﬁcgmy
" pact, any delay due to late submissimofPezfounanccBondwﬂlbeonsuppﬁefsaccmmlmmhmissiunof

PBG should not affect the delivery schedule. ’

. " " 63 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase
|
|

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee. .

6.4 Invery special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchangs rate, '

6.5 Warranty/Guarantes: . )
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, utused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This gnarantee shell remain valid for a period of twelve to eightesn months after
the goods have been delivered or commissioned.

(Clause 16.2 o 16.8 of General Terms & Conditions are also applicable). !

7. Delivery:

21 Gase o TFODY ordinee memat, shipmanss) shall be #fewis

Corporzuon {PINSC) owned or chartered vessels on
“freight payable by the consignes at destination”

< per vessel of Pakisiza National Shipping
“freight to collect" basis. Bill of lading to indicare
- In case goods ready for shiptment and the PNSC vessel is




13

14

15

7.6

161Pace

o

not available-at port of loading, supplier shall intimate the same to Compan}" immediately so that m'atter
could be taken with PNSC in Pakistan. ' -

In case of C&F order/contract, the supplier hereﬁy.guaran:eesiensure:

72.1  Touse clean and dry vessel suitable for marine transportation and shall not use tramp vérsels.

72.: - .The goods/marental will be shippec-dispaiched with 41 sure aud ditigence at their risk & cost and
£oods to be siored below dek. Avvmdmigly. the suppier shall be responsible for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related t6 handling, lpading, unloading,
laghing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/cantract, the supplier's obligations shiall be over after the goods have crossed the ship's

rails, The co-ordination, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also rejmburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. = -,

thpment shall be deemed to have been made when the supplier has shipped the goods against a clea'n. blll of

lading and all other such docnmentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary finctions are
canducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure. forthwith to correct such omissions. If any goods-are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract,
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency

sgeinst loss or damage incidental to menufacture or sequisition, transportation, storage and delivery in the
manmer specified in delivery clause 7. 4 '
82  Marine Insurance shall be the responsibility of the Company unless otherwise specified.
8.3 The supplier shall advise the Company by fix at least seven (7) days prior to the expected date of shipment,
the following particulars:-
831  Name of the vessel and of the ghipping compeny.
832  Age ofthe vessel (which should be less than 20 years), p
833  Lloyds 100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0052-21-9202779 and to the Company referring Policy No. NIF/M/K/QP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's aceount, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made ta the C.ompany in wntmg as follows:

9.2.1 1t shall be accompanied by an ittvovice describing, a5 appropriate, the goods deliversd and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The lefter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

et Gas
2




9.3.1-
9.3.2-
9.3.3-

93.4-
9.3.5-

Without prejudice to the supplier's re
above to bank, the supplier shall fo
immediately after shipment s0 as to rea
Karachi port.

941
94.2
94.3
94.4
9.4.5

'9.4.6

w95 *No payment hereunder shall be desme.
such payment nor releage the supplier
order/contract,
If the Company is comp.
" damage at Karachi P

5.6

Bill of lading " freight to be paid by consignes
et destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan
out to order in the name of Co.'
party Sui Southern Gas Company Lid,-
Certificate of Origin (Verified/ Endorsed
Mamifacturers te/

made copies,

8 bank, Notify

ch the 3ﬁCoy;pany at least

-Bill of Lading

~Packing List :
~Certificate of Origin (Verified /Endorged by Chamber of Commerce)
-Mamfacturers Test Certificats/

The invoice to be exactly as per order/contract,

pay demurrage or any other charges with respe

elled to pay demmurrage or storag
ort on account of non-compliance
Company shall be entitled at thejr sole discretion to rec

Termination of purchases order by supplier:

by Chamber of Commerce ) —
2copies Inspection report.
sponsibility for providing documents mentioned ag 8t93.1t09.35
d the following non-negotiable documents directly to Company
15 days prior to the arrival of the vesse] at

PHEL

" Inspection
y deviation which render or canse the company
ct t6 clearance/handling etc.will be boma by the

10.1 The supplier shall have the right to terminate the contract/purchase order ifi-

10.1.1 The Company fails to establish
* 9.1hereof after the supplier hag

Installation/Commissioningl'Iraining:
If installaﬁon/commissioni.ng and trainin
subject to deductionofalllocaldjrtyand
Vehicle (s)
12.1In cas

related documents & provide the vehicle
by SSGC subject to submission of Gow

SpSTER! ar

the letter of credit within
made compliance with

10.1.2 The Company becomes bankrupt or insolv

1013 The.Company is in default and breach o

g is required, the charg
taxes (as applicable).

() number plate'(s) to S8
ermment of Sindh Excise Department Teceipt.

12.2 The bidder / supplier shall fuote only those ve
can operate in Paicistan. The bidder shey!:
-, available i Palristan.

s onsuel het veluels ich cons

-

4 copies
" 4 copies
3originals &
*  6non-negotiable

2 copies

6 copies
6 copies
6 copies
2 copies
2 copies
Report.

d to be accepted by the Company of the goods covered by
from responsibility thereof under the terms of the purchase

¢ charges or incurs any loss or suffers any

by the supplier of above requirements, the
aver the same amonnt from supplier,

the stipulated period as required under clause
the provisions of clause 6.

ent or makes an assignment for the benefit of its creditors.
fits obligation and Habilities under the contract/purchase

es will be paid in Pak Rupee and will be

Invoicc/l‘axpaymentreccipt/mh:r
fee will be refmbursed

hicle (s) / which fully comply to Pakistani ervircmmen and
40033 e ! fusl'tat & lubricant.




On No# Judicial Stamgp Prper of s, 50/- (Fifty) Per 100,000
' Fermat of Bid Bond Fuarantee

BANK GUARANTEE NO.crmecraecneceaimaccanancccacans

DATEOFISSUE......cccvcememerrnemaerncecncncerenaeabn..
DATE OF EXPIRY......ccc..... cemmeneereunce
AMOUNT............. R —— .

Su{ Southern gas Company Lim'ited,

ST. 4/B, Block-14,

Guishan-e-Ighal,

-Sir Shah Sulemsn Road,

Karachi.

Dear Sirg,

. Bid Bond Bank Guarantee
In consideration of MJ/s : hereinafier called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: -

1.  To msks mnconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the' Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are: presented to the

'Bidder for signatare the Bidder shall fail to execute such further contractual documents if any, as may be
, required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
_ may berequired for the fulfillment of resuiting contrct. ¥

2. To accept written Wﬂn () from you as conclusive and sufficient evidence of the existence of a defaunlt
of non-compliance as aforesaid on the part of Bidder and o make payment accordingly within 03 days of the

receipt of the written intimation.

3,  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our lisbilities & commitments hersunder: :

4,  This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signatare of the issuing bank)
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Annexure™ B

On Non Judicial Stamp Ps;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO:..cuu oo
DATE OF ISSUE..........o.eeon..... trmmesmcaccanencann e
DATE OF EXPIRY......_. LT
AMOUNT............ - ...

Sui Southern gos Commpany Limited, : )

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. In The Sum of Rs Account,
-To You in Karachi under the Purchase

s ,-'Infcqnsidcration.of your having placed Purchase Order No
i l "'. . Gl

g plac e, calledSuppherandm
consideration for value, received from Supplier, we hereby agree and undertake as under:

1 To make wnconditional payments to you from time to time gs callsd upon or make an unconditional
payments Rs Being Ten Percent (10%), of the value of the Purchase Order price
« mentioned in the eaid Purchase Order, on your written demand(g) without further Tesource, question or,
#% «.- reference to Supplier or any other person, in the event of default or non-performance’and-/ "OT oD~ ..
= folfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said
* Purchase Order of which you shall be the sole judge.

2. . To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, _

3. To keep this guarantee in full force from

the date hereof as specified in Genersl or Special terms &
conditions. .

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our ligbilities and commitments thers undet,

This Guarentee shall be binding on us and our successors in interest and shall be jrrecoverable.

6. This Guarantee shall not be affectad by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

LTI ORI the Supplier.

(stamp and signature. of the issuing bank)
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i . Annexnre - C
! (Format of Declaration) :

General ivanager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-lgbal,

Sir Shah Suleman Road, Karachi,
-Dear Sir, .

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokemge, commission fees etc. paid or payable to anyone and not given or agreed to give and shallnot -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any cormmission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Sel.lcrlSuppher) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circursvent the above decla.mhon, representation or warranty.

(The Seller/Snpplier) accepts full responsibility and strict liability for making any false declamhun, not making full
disclosure, misrepresenting facts or taldng any action likely to defeat the purpose of this declaration, representation
eny warranty. It agrees that any contract, right interest; privilege:or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to-any other rights and remediet-available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligetion or benefit in whatsoever form from SSGC.

Yours faithfully,

Sigpature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1ettef of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMI {ED
PROCUREMENT DEPARTMENT

#

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-%(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procuremedf Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Personi(s) / Firm(s)", which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and -organizations transacting business with SSGC. Wherever any provision of this
Meéchanism shall be in confliet with provisions of any applicable ghidelines of dotior ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
g:plicable guidelines, laws, or rmles shall prevail. This SOP shall become a partof the future Bidding
ocuments,

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuanee of Blacklisting Order.
32 "S%I)Qal" - Right of firm/individual to lodge protest against the issvance of Blacklisting
Taer. B e R0 TRRE

3.3 "Procuring Agency" - Any department/division/factory/project exercisihé&general and/or
administrative ¢ontrol over the unit, '

3.4 "Blacklisting Order" - An administrative pepalty disqualifying a firm/individual from

~ participating in procurement for g given period. . '

3.5 "Suspension™ « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

. 3.6 "Contract Implementation” - A process of undertaking a praject or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable miles/regulations/laws arising from the default of the fitms/individuals.

3.8 "Delist” - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee. comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s.Rights Protection Committee — To examsine the Justification of PC.
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4, REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement progess or in confract execution,

4.1.2 "Fraudulent Practice” means a mistepresentation or-omission of facts in ordet to
influence a procyretnertt process of the execution of a contraot;

4.1.3 "Collusive Practice” means a scheme or arangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracurement process o affect the execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Proguting Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules-of the agency may provide and/or fufther criminal prosecution. as provided
by applicable laws, for violations committed which- include but are not limited to the
following:

i,  Submission of eligibility requitements containing false information or falsified
docurhents, |

ii. Submission of bids.thal ¢ontain false information.or falsified documents, or the
concealmént of such information in the bids in order to influence the outcome of
eligibility screening or any other'stage of the public bidding.

fii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization ffom the principals/ thahufacturers ete,

iv. Failure .of the firm. to. provide authentic “Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to subrnit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's hame, ot using the namie of thé name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, ot refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable causé, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. lolefusal ot failure o post the réquired performance secyrity within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven {7) working days, ot as may be speecifically prescribed, from receipt
of the request for clarification.
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L
xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.
Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of progurement. Q
In addition to the pehalty of suspension, the bid security posted by the concéméd bidder
or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Impletentation Stage

During the Purchase Order / Contract ifiiplementation stage, the procuring entity shall impose an
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without pirgjudice to the imposition of additional administrative
sanctions as the intéral rulgs of the agency may provide and/or further oriminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: ' g

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performange withit the specified period in the Letterto Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure By the contractor to comply with any written lawful
instruction of the Procuring Agency or it§ representative(s) pursuant to the
implementation of the contract. For the ptocurement of infrastructure projects or
consultancy contracts, lawfil instructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provisiofi of warning signs and barricades in accordance with approved plans and
specifications and contraet provisions; :

¢.  Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and sperifications and contract provisions;

d. Deployment of committed equipment; facilities, suppart staff and manpower; and

. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respeet of tenider térms & conditions and the .

e

delivery / supply of material.

iii. Assignment and subcontracting of the contract or ary part thereof ot substitution of
key Person(s) / Firm(s)nel named in the praposal without prior written approval by the
Procuring Agenoy.

iv.  For the pracurement of goods, unsatisfactory progréss in'the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performancg by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;

b.  Failure to delivet ¢ritical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard .or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. %

vii. Willful or deliberate abandoniment or non-perfofinance of the project or coritract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

vi.
vii.

viii.

ix.

xi.

xii.

il.
if.
iv.

limited to the following:

Qbtaining frandulent payments;

Obtaining vonttacts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc, causing dissolution  of the firm
which exisied at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with 4 hew name by the Proprietor ot family or & nomines thereof of 2
firm that has been.already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotisted Pler Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any

investigation agency where default has been proved specifically in relation to supplies made

to or contracts concluded with SSGC.
Involved in litigation or needless petitioning to influence or obstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be-disqualified for a-period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
Jeast three times during two financial years, or whers a firm has on account of litigation caused
substantial financial Josses to 88GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in euse of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OFPENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

$.1" Blacklisted and henceforth cross debarred for participation in any public procuretnient or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and hengeforth eross debarred for participation in respective category of public
*° procurement or disposal proceedings for a period of Hot more than three years, if thie bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capapity and capability to perform or otherwise, However, procuting
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such

failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for partigipation in respective category of pitblic
procurement or disposal proceedings for a period of not more thai six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SLISPENSION AND BLACKLISTING PROCEDURE

1" The supplier or contractor who is £6'be blacklisted for 2 specified pexiod is given adequate
opportunity of being heard. I

2. The suppligr or contractor who is to be blacklisted for u specified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and tithe,
Despite the final notice, if the supplier or contractor does not attend the meeting 4s per
schedule, automatically be considered at fyult, Action will be taken as per below clanses 5
109,

4. A three-member committee will form comprising of User, Procutement and HSE&QA
departments to address the issiies in the meeting with the supplier or contractor. Membeérs
of committee may not below pf grade 1V, . - e
5. In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender terms and conditions, and do not Justify the grounds of his default as
per the tender terrhs and conditions, the approval is sought from the management for
their temporaty or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
coniractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent doeuments is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website. '

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9,  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be corifiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individua) shall be automatxcally restored afier the period fox the
penalty has elapsed, unless the pro¢uring agency wants 0 maihtain the blacklisted status of firm /
individual due to justifiable reasons with the priar approval of Appéllate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto throngh the amendmient of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from

the date of its issuance. All future fender documenis must be governed by these instructions.
However, these cannot override the provisions of Publio Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Bubmission of false and spurious documénts, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. w3

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breuch of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasotis for initiating proceedings under this
Mechanism at the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to praceed with the signed contract, withdrawal of commitments,

quoting an wnreasonably and unfairly low financial offer and subsgquently withdrawing

‘ such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iil. Causes mentioned in Sub-Clauses i, i and i} aboye.

iv. Submission of fake / frivolous or mutilated Performance Gudrantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order,

vi. Non-perforniance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface diting field operations
within § years of its commissioning.

viii. Failure to honour obligations within warranty period or defeet liability period as defined
. in the contract.

3. OTHER CAUSES :

i. The Persori(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

estatinlished that the firm is involved in any kind of cortuption or corrupt practices anywhere
in the world,

ii. Violations of provisions / Instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv. Persori(s) / Firm(s)(s) blacklisted by International Finaneial Institutions (donor agencies)
will be Hable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceéding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés oceur either on part of the principal bidder or the local agent, both
shall be cansidered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said inforniation is found to.be
missing, even after calling for the same within a réasonable tinie, the authority letter shall not
be-accepted.

(3) The Bidding Documents shall be issued against original authority letter or in ¢ase of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 88G(’s Rights Proteetion Comimittee: A permanent Committee namely
“8SGC’s Rights Protection -Committee (RPC or Comntittee)” shall examine the justification of ¢
the reasons given by the Project Authority prior to blacklisting. Membef of REC iriust be one .
grade up from the iembers of PA. ke . ne

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in herginabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the coneerned Project Authptity / formation shall promptly
formulate its recommendations and submit through the Managing Director, 8SGC to 88GC’s
RPC / Comtnittee along with its findings, details of chatpes and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time ‘
period of 15 (fifteen) days. '
(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without dny written communication shall not be attributable to
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8SGC. In case of n_onureccipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis,

e

. DECISION

The committee shall hold an independent inquity/investigation as the-case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, 8SGC. If required, the Commitie¢ may
report the case to an appropriate law gnforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S§GC. iii, The
Person(s) / Firm(s) against whom praceedings have been intitidted under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ’

. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committes will be notified on SSGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified hergin abové shall be for a
reasonable specified period of time and as a general rule of prudence, the petiod may not exceed
three 'years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Dotior Agency) debarted the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmgs) shall stand digqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Lintited.
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Health Safety, Enviranment & Quality Assurance

. HSE_.&'QA_ AWARENESS

FOR
SUPPLIERS AND
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(Revased in 2023)
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1. PURPOSE

The purpose nf this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilties/installations. gy

b.  Any routine/non-routine activity, performed within permanent locations or © "_RIS_&-_
outside permanent locations of SSGC, that raquires prior permit/safety ‘mmmnﬁﬁz,,”ﬁzr‘[;

analysis to identify and mitigate safety risks.

¢ Anynew project. Lo )

d. Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemnal and
Internal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e. Providing guidance to employaes in relation to hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental asp
and assessment of its impacis.

s

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilties/installations, any new project or any routine/non-routine activity, performed within

‘permanent locations or outside permanent locations of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS .

2. - HAZARD: Source or situation with a potential for harm in terms of injury or il health, damage to property,
damage to workpiate anviranment, ora combination ofthess.
RISK: Combination of probability of occurrence of a hazardous event or exposurs and the resulting
consquences. ) i :

c. ‘OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restilt, for example, a set 'of circumstances that allow the organization to attract-customers, develop new

products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of assaciated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or efiminate specific risk.

RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

h. HIRA: Hazard identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

™p o

——t
s

]  IEE: Initial Environment Examination.

k. ElA: Environment impact Assessment. .

L ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

m. OHS&E: Occupational Heaith, Safaty & Environment.

n. PTW: Permit to Work. .

e. MQCG: Management of Change.

p. MOC Owner: The employee who initiates the MOC.

g. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor.
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RESPONSIBILITIES

4,
41 Corporate HSERQA In-charge

8. Managing OHS&E risks and their controls.

b. Reporting to Senior Management on OHSAE related issues,

¢.  Providihg supportto corporate HSE&QA team and zona) representatives.

d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.,

b.  Ensuring that employees, contractors and visitors have sufficient knowledge relatad to OHS&E,

¢.  Maintaining records of the OHS&E with the help of local HSEZQA team:. ‘ -
d.  Implementing this procedure. Liaise with gorporate HSE&QA team if required, -
4.3 Zonal HSE&QA representative o

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b. Liaise with corporate HSEZQA team and zonal HSE team leader for OHS&E.

c.

Reviewing/monitoring HIRA and EAIA in their Zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
= Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.

s ERE .
gy

“=Ensure implementation of JSA for job/activity performed outside S8GC permanent locations,

4.5 Emﬁloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.5 \iis;itors & Contractors

¢ * mgAdentifying and reporting any risk or hazard at any location of SSGC. This also includes the worksitesand
- =xSSGC temporary locations during project executions. : :

5. DECISION MATRIX

. Type ofy - P S e
. -.Risk/Hazard.* | .|, Wy Methodology: ' -|+:.Responsibility: .
Assessment:. [ . ¢ C ! S et i
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona: HSE team
Co "' | Headquarters, Regional offices etc. . . - leader
"| On-site Risk assessment - (for Permanent |- hDec;’;I%rtmgtaL .
.1 PTW 'Locations)- for any routine/non-rauting activity |: 162 ‘tJin t;tor
: - | that requires prior permit to identify - and exe%: ng the
| mitigate safety risks. oL Tl task/activity
requiring PTW
' Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor
for any routine/non-routine activity. executing the field
activity

A\'y

Integrated Managenjent Systé;ﬁ

ot




MOC

Risk assessments for new Projects, major

changes or modifications in existing designs
"and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

6.

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

PROCEDURE

. Section 1 ORI
Context of: the Organ:zatlon: SR

- 8.1. Context of the Organization

Management defines scope of the com
* ‘'extemal issues of the organization.
il. . Inconsultation with HSE&QA, Mana
and maintain its fist with needs &
company services, who may be impacted by them, or those
interest in the company Interested parties may include;

L '!nte;_es;edParties . Requirements _ .

Board of Directors Good financial performance, legal 'compfiance/avoidanCe- of
- fines. . ' A .

Law. A PP ldentlfcatlon .of applicable statutoryr and. regulatory

"Enforcerisegulators s seqmrements for the products and servuces prowded and -

cbE e ; nE ‘understanding of the: requiremenits: *. (o

Customers

Value for money, quality service, facilitation and quick
response.

‘Bank/Finance--. - -

-}-Good Financial-Performance. -

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

‘Insurance:: © - - -,

- |:No-claims/prompt payment/risk management..

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-

(VendoreISuppl'iers) .+ | termy working relationship.

Trade Unions

‘Compliance of local labor laws.

pany. services and its boundaries considering the intemnal and

gement & Zonal-Heads identify external & mtemal interested parties
expectations. Interested parties ars those stakeholders who recsive

parties who may otherwise have a significant




6.1.1.

By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues
that can affect the OH&S management system.

Internal issues could include in risk & opportunity assessments, but are not

limited to:

@rpan o

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

C e
Impact of unionization,

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: ' .
a.

o Lntegrate-eé@agemgnt System ——
G

-Government: The directives from Prime Minister, Ministry of Petroleum (energy division),

Political: Government policies, palitical stability, intemational trade agreements etc,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues ete. :

Social: Consumer buying pattemn, education level, advertising and publicity, ethical & -
refigious issues, demographics etc. . - .
Technologicai: Intellectual property issues, software changes, internet, technology
legislation, associatedldependent.technology, renewable energy etc. L
Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, intemational legisiation, human rights/ethical issues
etc. - e ‘ o

Environment: Customer demographics and environmental issues. . con

Tegulatory bodies fike OGRA, SEPA & BEPA etc.

. Ensuring the policy and objectives are established for the integrated management syétem

and are compatible with the context and strategic direction of the organization.

The management shall monitor and raview information about these external and intemal
issues during the management review meetings. T :
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. -Section 2.
Hazard ldentnﬂcatlon and R:sk Assessment

I. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enaugh knowledge of the entire process.

Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OMS&E risk assessment is maintained in Hezard Identification & Risk Assessment Form

(SSGC-MS/CRM-F-01). The Identification/assessment process shall take into account

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permmanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or proposed changes in the orgamzetlon its actrvmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

«..Any .applicable: legal obllgahons that: |3frelated to-risk assessment*and implementation of necessary
controls. N

Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

x5 @ o oboD

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards. :
* . Step 2: Decide who might be hanned and how
Step 3: Evaluate the risks and decide on . precautions.
" Step 4: Record your findings and implement them.,
Step 5: Review your risk assessment and update if necessary.

o

li.  Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below

'?’@kp” ) Probability
\ Very Likely . Likely Uniikaly | Vary Uniikely
N . ..- '-. ll.‘.

c Catastrophic & . Medium
o .
n . T . LAl [
=3 R . ".'.,' oo et . . - .
e Significant o Medlum- Mcdlu‘m .
q N . I
e Harmful Medium . Mediunm.
n . » : '
c 7] ,
s Negligibie w Medium Medium
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic: .-

Hazard may cause death or total loss of one or more bodily functions, |n
case of failure a huge financial Joss will oceur.

. . Significant

Hazard may cause severe injury,
one or more bodily functions (e.g.
In Asbestosis or prolong exposurs
Disorder), or serious property da
of SSGC core activities.

iliness or permanent or partial loss of
prolong exposure to asbestos resulting
to paint fumes resulting in Chronic Lung
mage, loss that may result in disruption

| Hazard may cause a reportable incident i.e. an incid

-+ | -employee being unable to underta

| medical treatment, of pidperty dam
*| of SSGC core activities.

ent that results in the
ke their normal duties and may need |.

age, loss that resuit in partial disruption

Negl.ig.ip.l'e-.

Hazard may cause minor injury, iliness or property damaga, first aid
treatment is required only, very low financiaf loss. '

G p——

: . PROBABILITY RATING TABLE-

Very Likely *

2.4 Exposure to hazard likely to occur frequently. Similar incidents reported
.£*"| more than once in 8SGC during last 10 years.

Likely

Exposure to hazard likely to occur but not

frequently, Similar incidems
reported once in last 5 years in SSGC. -

|5 Uniikely

.| Exposure to hazard unlikely to occur. -

”Hn hly Unlikelyr. | EXposure to hazard so unlikely that it can be assumed that it will not
Huanly ¥ happen. .
, o R -_-.,RISK_PRIORJTY-TABLE'-T‘ S AR
[RiskPriority |-~ - ..’ . Definitions of Priorfty -

Situation is considerad critical, sto
of this operation/task. -

p work immediately or consider cessation
Must be fixed ASAP, Zonal HSE‘,tearr; leader should take imrﬁediate actions.

| considers short term and/or long term actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

£5:| Is stil important but can be dealt with
Eow-5255 4| similar type of action However, if solu
ey, immediately. Review and/or manage

through scheduled maintenance or
tion is quick and easy then fix it
by routine procedures.

&

Integrated Management System
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| e, Section 2.,
. Hazard Identifi

gﬁa*ti'dn- and Risk Assessment

Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a.

X NN

The riskfimpact mea

a'

. MR TL DY
. 1TE Ui

iv. Risk Cantrol -

Identified operations of all hazards/aspects and

activities/system efc.
_Classification of risk/impact.

Description or reference to co

Description or referencs to monitor the risks/impacts.

|dentified competency and or training requirements.

Input for setting improvement objectives and programs for its achievement.

’ ° -
requirement is-

where the trouble, difficulty and cost
sdditional risk reduction-obtained. -

ntrol the risks/impacts.

sures identified shall include controls such as termination/efimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tole
" local laws/legislation.

Use output of risk/impact assessments
Setting objectives and targets.
Training needs identification.
Terminating the risk/impact if it is practical.
Facility.engineering control.

Emergency Preparedness.
Administrative controls.

as input for the following:

«e the riskfimnact to a level as low as reasonably practical (ALARP) i.e.
for further reduction becomes unreasonably inconsistent to the

oot it CRPWE TSem{ 0 WS IR IMETET L PSR LN S S
w * . <

[ LR

ey e
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risks/impacts associated with company
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

. whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for*Best possible solution in terms of OHS&E., '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee injury, and personal hygiene practices. ©~ -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properiy identified for specific processfjob.

! System & work-area Hazards | - Likely Consequences
t Access / Egress Obstructions ' Minor injury, trips and falls. -~
i Asphyxiate Gas (COq fire suppiession) | Possible. death by, asphyxiatiafs, .-~ B3 T L,
"' Buried Cables. - i Exposure to-buried cables - major / minor injury
* Elegtricity (HVILY 48 52 guisg o & f Fatality by electric shock 6r-seriotis buriinfuries; =g
! ! Falling Loads / Objects ° : Serious head and / or body injury © - B
' i Flammable Vapors./ Gases / fquidss-+ | Explosion orfire  ju/gegals 5w o, o Bt
| Flammable Materials | " Potential for fire

. Hot /' Humid Waork Envitorinient -+ "4 /' Heat stress, disarientatioh: fass 6f consciousn
' Moving Parts : T Entrapment, major ot minor injury

gsg "
D

FNoise ™t 3R BFE 40 o Tl 0 Long term.hearing loss, finnitiisey 1+ Y g .
: Openings in Floor / Walkways 1 Falls from height, major injury possible fatality . '
1:Flammahle Materidls / Gases:. .M o Creatjen of hazardous area; fite ekpiosion, " | v . . ©
. Heat,_sparks and naked flames | Burns to exposed skin N

} High intensity tight-(Weldingyy* % .- - Arc flash, short term discammfort, fong tert oss o visiorr i
. Housekeeping poor ﬁ“ Slip, trip, fall, fire hazards, blocking fire escapes

i Lifting Operations " ~ " i Falling or moving loads - .séﬁbhs.'head:érid'"&nrfbody infur

. Live Electrical Work | | Fatality by electric shock or serious bum injuries

~Lone Warking  ~ . & e il T . No emergency response i injured, - : RN

. Long Working Hours * Major / minor accident due to fatigue
. o . L% e ey . « ae g Leube s o NN TR ™
- Manual Handling' "+ %: % % . hv}} Muscular /' skeletal injuries s .- e

New Task / Operation | Major / minor injury resulting from mistakes

LAY
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'Oxj'/gen'deﬁcfene{f' Nt S =*Death of asphyxiation

: Poor Lighting / Visibility + Minor / major injury, fall or 1mpact lnjury
* Slipping / Tripping Hazards, ' - &y, #inorinjury, tripsand falls .- LT .
| Spiltages (Ol and chemicals) | Land contamination
Substances hazardous' to health e r Cﬁemlcal burns; fxic; pousomng |mtants. poltutant
' Repetitive Task / Operation : Muscularl skeletal i lnjunes
_ {'Rotating / Moving Part k4= VL §5, FiMajorinjury, petentiakforfatality S 1
' Sharp Edges/ Cutting Surface __ | Amputation and cuts, predominantly o hands -
] !’ Smoke FFume: .« 1:" A u-._-’f"’ ﬁ"&‘.lnconscxot:sness‘ tesplratory  problems. v
l Tralllng Cables end Hoses | Tnppung hazard causmg majorl mlnor accxdent i

UseofHand Taols -'"‘ "‘ﬂ e T ‘Minor laceration andimpast.injuries | o

_ i Burns to skin, eyes, and respiratory system Envnronment
T Use of Hazardous Substances - '“Hazards
| Use of POWEFTOO[SL - '""J i‘ > *ﬁﬁli\: L!c?%pea‘gt Inlur:y.f and}f E'lrf: vlb;etmnv- loss oif_sensa’nnn over
,.._L-.x_..."_-_é&.-*‘ S5 wotie e B
! Use of Workshop Equipment '} Major / minor i |njunes entrapment, cuttmgtnols " .
.\I'bratxon SRR i:,;':.--"‘ i E\r- 'f rHemd I"arm vibration - loss of sensation: bver time

' Work at HgigM‘ ; { Major / minor injury . i

V. | Envnronmental Aspect Identlﬁcatlon & Impact Assessment
‘a. - Environmental Aspects: . :

An Envnrcnmental aspect is any element of S8GC busnness operabon that negatwely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“'liEDUEE" CARBON. | |Emissions to air- ' Water Discharges
FOOTPRWT' * 1 -|solid nen-hazardous waste |Solid Hazardous Waste
Whaf we can dO '; Consumption of natural resources/ Eriergy |Noise
Sa Recycle: ‘what you q [Heat QOdor
.- ;'_ can .. . : f Dust - . Vibration

» Reduce: avoid. . . Use of Ozone depleting

& unnecessary- = Effect on visual / aesthetics substances ®
. CONSUmption Qf ' |Use of radioactive / nuclear material Spillage of chemicals

i resources. .- :'=':. . : .
.;~‘ Reuse: Buy'Jtems~ For identificationr of envionmental aspects and impact, each

that are reusable:”, ;. 5
and reuse.them. . -

i Unplug electrical™”,
-devices that are >

process/achwtyleqmpment Is assessad for its inputs and outputs The inputs can
be raw materials, utilities, energy ete. The output can be ah'nosphenc emissions,
liquid effuents, noise, hazardous/non-hazardous wastes, vibration etc.

r';

motinuse-: . ‘.".;J: L .
. Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
driving: s Ly _' are recorded on Envirenmental Aspect & Impact Assessment Farm
* UseLED bU“ﬁs ;.1 (5SGCAMS/ICRM-F-02).-
s Plantatrees: - "
7 _HandBook | February 2022 ..
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.y\/ k. Control of Aspects having Significant Environmental Impact:
® The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -, )

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/baaths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relisve vaives, NRVs, indicators etc.), measuringor
monitoring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal or freatment systems etc.

h. Fire prevention/suppression systems. °

. i. Containment walls. . :
|- Scrubbers. .
k. Dust Collectors, - ‘ :

.l Other controls: Training, SOP. ; o
" The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
.+ Impact Assessment-Form (SSGC-IMS/CRM-F—OZ). i : <

. .. After tdentification of aspects and assessment of impacts, it is sent to HSE

adequacy and comectness. Where required, In-charge: HSE&QA sug
improvement in risk assessment to concemed Zonal HSE Team Leader.

&QA Department for reviewing
gests necessary changes or

c. Aspect & Impact Assessment Review & Monitoring:

cm win . Zonal. HSE Teéam Lleader ensures that environmental
ST N 'acﬁviﬁés/processeslequipment are kept current by conducting the
L . OnEe every six months to update the information, and identify n
+ SSGC-IMS/CRM-F-02 for'recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment. - .

* C. When there is a change in laws & regulations.- . Co '

bl %3
[T R A
aspects and impacts related’ tg, the
Same assessment; ' ' .

Bw environmental aspects, (Use

[

. d. IEE (Initial Envir_énmgﬁt Examinatibn)-l ElA (Environment Impact.Assessment):

In addition to all of above assessments, SSGC will carry out |[EE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSEZQA head/DMD/MD to ensure the compliance for all
new projects. S - . ‘ .

TR DR I AL A B I )
.}ﬂ"' et - PR :‘:'IA ’ ‘ ::!. P

-~
1]
.

b i ot

. When'combusted;. el ot

* ' Oneliter of Diesel.produces 2.68 kg of CO2 - Tea
. Oneliter of Petrof produces 2.31 kgofCO2 = | E
One MMBTU of Natural Gas produces 53.07 kg of CO2"

:\\Q—
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: Section 3.
S Permltto Work o

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW:

a; Task based Hot Work aperaﬁon suchas welding, brazing, cutﬁng. grinding.
b. Cenfined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Wark involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradahon of SSGC’s Vital .
Installations including SMS/Valve AssemnyITBSIPRS etc

II. Exclusion

Following activities are not under the scope of PTW management, however-the risk assessment, JSA and or
process SOPs are implemented to control the associated risks for the. followmg
a. Providing Gas connections to new cusiomers

b. Emergency Response to Consumer calls (11 99)'
¢. Planned enhancement of Distribution network

d. Waork on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work . . -

If it's UNSAFE!.
" v Reportit
v Remove it
v Replace it

~ HandBook | February 2022 -
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lil. Responsibilities

SNo. | Functions |. ° . Details ". /" Responsibility .-
. ] Fill out the PTW form. Ensures
The depariment Intends to | 44 task/activity is carried out
carry out the task / activity

. according to the SOP and
1 Executing | that requires PTW. controls are implemented to

Authority | Situation may arise whers | ensure safe operations,

Executing AutHority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution

of job to In-charge HSE&QA.
® R R ": 7 pAuthorize PTW and verify: - .
T bt v .. . |'the compliance during the.-...-‘f_:.
1 5 Area . | ArsalFacility where the . | BXecution of task/activity. - EREa
s - Authority. |'task/activity is carried.out. Authorized to stop work in case. -
s . ST P L of noncompliance to PTW -

requirements.

S The ’mdi_vidual.lorganizatiqn. lafssamgf;tetzeggggi e
3 Contractor | CBMYINg out the Task/Activity

y controls are implemented as
g" behalf of the executing per requirement identified in
epartment. il PTW . .

2L

MR TR TR required, Monitor the -
| HSE&QA will ldentlfy the task{activftydurfng. execution
¢ fisk/hazards assaciated with | and identifypany gaps related to
o ¥ | the-activity/task and propose proposed controls. Responsible
- B S controls. I Zones where -to close the PTW. and maintains
‘. HSE&%,' HSE&QA representatives records.. | (W 7.
‘ T L are not present, Zonal HSE
v | team leader will officiate for
.| HSE&QA responsibilities.

Authorized to étop work in case
of noncompliance to PTW
requirements, -

Q\QN
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IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
H
5 8
Z 5
. <
Fill out PTWFam Submitted for
section A _approval
: : . | identify risi/ -
Fill ot PTW Form | > controls and fill out| -
Section B PTW form section
C
_ l T
il
: Required
Physical. o -
Execute the Job »| inspection of the > M:ggz;r;gﬁ:;ythe
work site :
Closing and
recording of the
pemit
N\'S <0
L Rl
/ v L'a\{*.\
{;o 22
5| Prourement |
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin

activity is being undertaken., Executing department/contractors are alsore
permit to work is kept and made availab

,

a location close to where the work

quired to ensure that a copy of the
© Upon request by Area Authority/ HSERQA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, .

Health effects of pollution
Airpollution WP

J"‘.‘-I._ '

y ? -;;w -
! . [~ 4
- LA ol N I
3 Tt
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w"Section. 4

Job Safety AnalySIs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Waork on live pipelines like hot tapping.

* b. Any major/minor rehabﬁtaﬂonlremforcement/mamte

network.

¢. Installing service connechon for new sch
d. Any Emergency maintenance work.

nance work on existing distribution/ftransmission

emes. (Blanket JSA may be carried out for each scheme)

e. Any particular job/activity requiring JSA as necessntated by HSE&QA.

18 Responsnbllities

S No. Functions - Details Responsibilities
o List down the activities step wise
<and.identify-hazards and their
'  Individual who is controls
1 Azt;[\arirtyel;l- assigned to carry out | e Ensure that task/actxvrty is. carried
Su en?is or the task/acttvtty with proposed controls
pervisor. requmng JSA. * Ensure the team/aquinment

involved are competent and safe

on behalf of the

executing department.

. * Report-any untoward srtuatmn
B ki 24 [ e Authorize JSA | mtwa ]
3 Nw 15 L i o Engure Adequate resources*are -
by 4 Head of the: & Y “provided to'eamy outthes.i .. -
R EAER Of .../t department who is - task/activity in safe mapner
, V2. 4 - Executing - .authorizing: the ¢, -» Select competent team and. team.~
L Deparlment task/actw:ty requmngé leader for the actmltyitask
}'Ibr?,,_‘ o R -m SAL d kg “5:, - . -SubmitacopyfofJSA prrdr‘to jeb
i ;'_-‘-.,;4{&;{}; o »m?v i) T F-i;&;,':f i ,»;ﬁ. 1;,. bt execution torHSE&QA[ZonaI HSE
Do ?'E',."". '="*-'"f»:x='1zzf*,+'x” SRR f‘r;”" BV, Teamy Leaderii iy oo
Irgzgnrgggglr‘:aéalrryin g Liaise with executmg department
i to ensure the controls are
3 Contractor |out the Task/Activity

implemented as per requirement
identified in JSA

'l

— HandBook | February 2022 R B
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b. Area Authority: Areq alﬁhorﬁy is responsible to identify the possible im

" risk and their controls:

p——

.._.';.Managemgnt Oﬁ;Chahge-.' i

l. Management of Change (MOC)
The purpose of this document s to provide all SSGC employees with instructi
Change (MOC) process. Any changes that may affect quality,

adequately assessed and must be approved by management
ment prior to implementation. :

ons on Management of
operations, safety, or the environment will be
or a designated representative of manage-

Risk Assessment for aﬁy new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. ;

Il. Scope

.This procedure is intended to address those changes which ma

y have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve! of sérvice to the
.- client. .~ - 9 4 ' :

C.: l},ln:changeé are made by individuals without knowledge aﬁdfor agréement of all relevant parties,
d. A record of the assessment rationale and change assessment Process is produced. ‘
e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form i

(§§GC—IMSICRM-F—05) which briefly describe the details/scope of the project.
Fray %’.ﬁf—(& " '

pacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSEZQA D;parl:me'nt:' HSE&QA Department is responsible to authorize tﬁe change after aésessing the

A\

o Integrated. Management System.—



around here

Calculative . Leadership and

w 'S O A0 6>

- S Wehavea ' Valuesdrive
3 trained team continuaus
s and a robust Improvemert
Patho 34 Yes Safety Is an
logical important . system ta.
What 1111 Issue. We do manageHSE . ' o
SARETYILL lot of affort L .
" Whoa cares . anca accident
has happened : .

Time

IV. Definition of Change

For the purpese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure.: | - Ce
c. Personnel assignments and training. o
d. Vendor selection and management.

Othertypes of changes not listed above can be related to any element of the process such as mputs
resaurces, persons, acttvwﬁes controls,.measurements, outputs, ete. . - . .. . wae

Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.qa. changmg .
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

l.eval 1
a. Change which has limn‘.ed or no effect on del'verables, operaﬂons safety, work env:ronrnent. etc.

Lavel 2

b. Changes fo equipment, procedm&s and employee assignments that have a moderate impact on
deliverables, operations, safety, or work emironment.

i Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

,-b'gmGa
ﬁ\A‘& PG \‘? »

f/""’ N
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;\\ PROCEDURES”

/ Vl. Change Procedure

- Step 1 —initiation of Change

. Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor’Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . . )

Step 2 — Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenetit analysis, and

associated risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top

management (Major Impact), as appropriate to the change under consideration. Changes that have negligible

impact may be processed by the Management Representative directly. Do

If the request is accepted, In-charge HSE&QA will detail any actions desmed necessary to contral the impact
' s of the change and forward the request to the appropriate process owner for implementation.

Step 3 — Implementation of Actions

- Tﬁé’process owner will be respansible for implementing and coordinating the actions required for the proposed
« =" . change. Iif it is determined that further assessment is required during the course of implementing the changg,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through

completion.
.. VI Closing out the MOC o _ . .
v o Thé ih-charge HSE&QA will review the satisfactory iﬁ1plen'{entaﬁon ofthe proposed change, and éﬁ;ciiﬁeness

of‘any corresponding coqtrol measures.

VIil. Record Keeping

The In-charge HSE&QA wil retain a log showing each MOC (Control Nufber of Log) and file the Infiial MOG . -
. _ request (SSGC-IMS/ICRM-F-05) with .all information supporting the actions taken throughout. the MOC
. . process. These records shall be maintained for a minimum of 3 years., . B : .




MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
|dentify the need \ _
for MOC
CJ 5w
8 &
8..°%
S5 8
E =
2 B
d 5 .
A4 =
Fill ot designated | ecides N\
saction of the MOC can be
Form nsidera
| . ldentifythe Scrutinize and
possible impacts > -Authorize the
of change change
I |
if
Required
Proceed with the ol nsperaen ot the ,| Monitoring of the
Change work sita task/activity
h 4
;{ Record the change'

-
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

T nane ke L el agy a0 .’,ﬂ!-j"- g ~r‘b-..v”-,;:l‘t;‘a,- B B
Hazards’ :1';.‘:5: RN A R :.é-g,}-,;c:antrd Measur_es lh-n.:"" ot e A o

- PRI

| 4 : helter, personal protectiv PPE; in-
Adverse weather Shelter, parsonal protective equipment ( PE; cold / wind / rain
proof).
R Improved safe athmde ood mana ement, safet
X PoorIBad hmmekeepmg P ty g. ) .94 rﬂ t? txlr\s'p?gtlon ;
. . goodwork layout. e i ) o, " F ey T
Contact with hot/ cold - insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
e ™ R e & . oS . . T SRR
Drowning~7% .- 177%™ ) Life guarding, lifesaving equipment, pi'e’sence'o%ﬁrst Aider.. -
A o . . lb : , \ f
Excavation work . Physwa arriers; fencing, shoring, sa esystem of wark, signs,
caution tape.
A _’.‘-,'g. ‘ﬂ;-‘;ﬁ ?;d:‘cail., :Edge protection; safety lines / hamesses ‘safe meansof’ -
Fall from helght_ g o access, (e. g. scaﬁ’oldlng), safe system of wurk (eg pen'mtto _'}
2 S R T T et W e '
) ' .. |-Fall of m.aterial.from height ,Altémative storage, physical means of securing.
)Lllghtin ;f-“ g Gaood work area des:gn and ltghtmg equ1pmen£ measunng of
"L‘ JL & '*nllumxnahon (LUX level), appropriateiiighting; + i M- .t
- | Awkward hfting while | Define welght limits, use mechanlcal means for lrfhng and Iaymg
. laying pipes in trenches of pipes. :

. 'r- [T ,,’ N l
Noise A ".'W “f"

FReduction at source, msulatmn, PPE"“';‘ “‘" *'s‘v;': g

Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg. good
same Ievel : claanlng, good footwear.

L o5 P8 | Good work area layaut, hei b i Jhk limité, ' strong .ﬁ'e.--"E,
Stacklng- :*?‘;_{f."”’_g | Good wark area. layout, heig |m|ts wegjh’t fmits, str g A

, i A
Spe et | packing: mechanicai assxstance R

‘,' ‘. fon

Vibration Efimination or reduction at source, damping, insulation, PPE.

<
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7.2, MECHANICAL

P ,.Hazards- o . ; Control;ﬁeasure's:“ ek
Hand tools Periodic inspection, electrical testing and maintenance.
Maeriines PR e F F’enodrc Inspection,’ tesﬂngqandmaptenance physlcal barriers
R e e ( uardlng)Lsafetyinteriocks sUpe?wsmn and trannung; :
-Mechanical liftin

“ g Periodic inspections, maintenance, supervision and training.
operations
. W . " \."n ot T

Al ' 1 -'
.Manual. handllng ,

M "

{ eliminate stress /

Iy fech

Ao ln!qjlee Jc'[mpmwsatron to

sReguIarassessmenb%}?nandl
fatiglie; tramrng in'good Iiftin itechmques

Good road layout within premlses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .
o R 'f'.Proper identification of pressure vessels preven‘ave marntenance
Over'Pt'essi'rre ’r' .| pressure indicators;’ alanns.. PRV's where requrred periodrc
‘ inspection. i SRS N LN
7.3. ELECTRICAL
5 e ;-‘_..v..l!'} 5 e, A ";.‘ ‘t "‘l‘i' LI ALy IV : 'n‘:,x"-:‘ .t
?‘,};:g&%ggards” Sl f;_“-Control Measures*« —f AR SN
. Live working Avoid (i.e. No Live Workmg), .Use competent / trained staff.
il R egular inspection tesﬂn of electncal lnte and ¥e lacement
Hand tools - - -,1":;:'”,' Reg P " g. Bt ot gnty i p P
: . - 3. - (Where appropriate) L e
Heaters (elements) . ' Isclate from combustible material, guarding. - .
S n 1 N *', -.v i, "3'{‘-‘ Electncal testlng and malntenance goud electrical,safear}desrgrr

w'

Ttk
Machlneslﬁectncal gt .':
bles | kol
ca ,: '., -1 ,‘ l‘zvl‘j
.jﬂ?:":\:‘,a:’ S E

) Jh.»]l

Lo

[ .m!‘

b

penodrc-mspectlon for de5|gn load!vs actuaLIuad use- m“ crmuit
'.,breakers Iockpu{*btag out anti-static'matenals Use double
rnsulatlan ‘propergrotird i.ﬂ- "”’h-w AT

i)

.‘5.7'

a
Kl

1

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

e ’*'-n

waerLI ""“

nes}l hb.r ! ti‘

:;f.
geverheacu Emfied) ﬂ;

57
LA PR

i,. ] I"r" ib’.}

1 Look out' fqn sigps;,'lcantacﬁ J,qeaT Lﬁ!ﬁres (KET'WAP DA)*for
2 ocatrbne,;stay il least;‘

1-. LAY

+* | bropai R, i

: "*"k'l Y

1mfeebawayrﬁar$vemead'IMes use -

o
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7.4. FIRE

© .. R s ot M R R R ET,
-Hazards ;. .-y oy SOieT Y ‘ControlMeasures:: SRR N
. ey, .- . . L e oo _-,'.' ’ .‘.,.4 ‘B 'lp'[l-"" _"u.,. R TP . .‘h*.._’u, . e .. PO
. Avoid, reduce storage of combustible materials, isolate from
Combustible materiais . :
sources of heat and ignition.
" Flammabic.cascs. . ¢ - "+ | Storage of gas cylinders (e.g. hydrogen, acetylane) aiitside i an'
! . ; ! '
ble.gases:. ' © - R e e
| Flammable.g w -t T lsolated, well-ventilated, arear of  nersmoking, color-coding: & K
; Controlled storage, use and disposal (e.g. limit quantities heid),
‘ . Flammable soivents

fire proof storage, signs, no smoking, no naked flames,
| ' emergency pians.
| . . ., I

. R c Rt y 3 S Wt B

5 ‘.Hu ors hlv:"i “+ 4 Segregation from sourpes.of'cum‘bustriun. guarding special - o h
5 eat v Sy A ‘i ','.. e "‘* . Lot t. EOs o e PR Y Y R R P '_'.,:‘: K ':':
| Lol 7Y Teonstruction if tsed i hazardots dfens. it AR SR
|

' . Chemicals that are a source of Oxygen, e.g, hydrogen peroxide, -
Oxidizing agents )

| ’ gage : segregate from sources of combustion(e.g. flammabie sotvents).

- P R L from sources of combustion, nd .
Oxygen (gas and liquid).. : egregate e ‘of:ccm ust:o:'u,l gpnt'{qllec:' Storaglje.;apd“:,
. .1 e usage- A » . ll . i . .

: . Desi cking a i ilati

Smoking materials esignated .sm g areas with proper ventilation, promote no
RN smoking policy. : ",

"4 Limituse of static gener ors in-hazardous areas: Use of anth::. | «

"tad 2,

a3 !

an

. ;".: ‘.' 2‘-..& . .: !;':' ' ..
‘Static electricity. aohme
R ' AT

‘static devices, earthling. +#1-5% ™y 5 pfgn, i B o it
- N . . = H t' - . s .
Gas Leaks . Odourization for timely detectton where possible, proper joining

methods, Field survey, training, leak detection techniques.
7.5.}{ OTHER - - A o F

CERR e 2 d wlMpar 200

NEA Ha "?E;"';:.'.{i;.’. B ¥ i '\:%_ -%*$§“!h3;c R A S A ey E‘a.{d.r. 5'5.",}3‘.:,;1} o “'t;:f}t -

i SRy -viaza s:'i:{r'fﬁ‘?ﬁ?}!‘;qﬁ&ﬁf;a}:gﬁiﬂ,q.-FQFV%SP%%f%ﬁ TN
Chemical: Chemical i Avoid use, substitute less harmful substances, use, maintain ang |.-
‘substances, Corrosives (acidg; | test engineering controls, monitor for hazardous substances;
.l alkalis), Carcinogens, Irritants - | Inform and train employees, use personai protective equipment
. " | (e.g. Ammonia) (PPE), emergency plans for uncontrolied releases. )
R % 05 o Y Avoid:use, substitute less harmful substances, use maintain andy
: @[alag'i'm'lr‘Biologibal.-ag'entsi:.=j'._{est'engineerihg, controls, ‘monitor’ for hazardous substances, .
8, use personal protective equipment.

;"(i'hicravorgqnié'rhsa.'ﬁaﬂ'foggns{,";" ,Inform and train employee
emergency plans for uncontrolied releases. Periodic

" mitagens, carcinog,eqféﬁvfﬂ{ﬂ:'.: (PPE);
‘| Rodents; Snake Biter ™y 43" |'rodent control 'drive, identification and eliminattorr of snakes and

p 1 vl U other harmiful reptiles specially in remote locations of SSGC: .

- Good food hygiene standards, good cleaning / disinfection,

l . employee information and training, good personal hygiene,

} Food / Water safety protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Invoilve canteen contractors, c redibility of

product/Services. .

. ot B Educate /; Train- employees:. aveid: .repetitive: tasks, procure;
‘Ergonomles 7 Ar}:" P %@Erallyj design. products: (e.gv chair,, ;:om;:_uien ,fesk‘_;r-
. e UL, o et Ty )

- Ly ., . f
5 [ B L
LR L eFﬂ- o . 4 T S Sl -t{ -

r. "

.;q :

- -

— HandBook [ FeBruary 2022 ;



-

M= —

IMS PRGCEDURES

8. DOCUMENTED INFORMATION

:: . -Record No. Record Name Mamtained Retqr}t;on
P el g S ges g m By Period
: Hazard ldentification & Risk- HSE&QA
SSGC-AMSICRM-F-01. | ) csessment Form - | Department.| > o
- : | Environmental Aspect & Impact HSE&QA ot
, .SS.GC',.IM;SIC&M'F'QZ Assessment Form Department | X ears
SSGC-IMS/ICRM-F03 | Permit to Work Form HSEBQA | 5 years
. . Department .
e » A HSE&QA
‘..,SSG'C IM.SICRM-.F-CM ..lob_Safety Analysis Fon_n Department 3 Ypars
SSGC-IMS/CRM-F-05 | Management of Change Form - HSE&QA 3 Years
‘ ) Department
- - . - HSE&QA S
SSG_C-IM§ICR_M:-F-Q‘6 Contgxt of the Organization. Dépa rtment 3 Yf,a(s
' NS, . HSE&QA ‘
~ 8SGC-IMS/CRM-F-07 SWOT Analysxs Department 3 Years
%
s
I5/r
Y .
\ oy
'”' .“‘
. lntegrated Management System —‘?@fﬁ' N — am=
- e i - ‘—ﬁ
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IMS Form

SSGC-IMS/CRM-F-01

SSG -~ Hazard ld.é'nt_i_ltatidﬁ"&; S Revision 01
HSE&QA "Hisk Assessment.Form
Department e T e Issue Date: July, 2021
. Zone Department Location Date
Existing
What can go . Risk Priority
‘Hazard Operational N
3 wrong Additionat Operational Controls
S-No | &g, wam o) | (E.0. Electrcal shock to Ed ool iy | BTy | constauEncy FEs" | (Eq. isolatRepiaca tie wiv). ,
. any employes) pisstc tape) Likely) Signdcant) High) ol
*.ﬂ:;&-'_"“ i
'["Additional Camments (F any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

HE T ey

"HandBook | February 2022




~IMS PROCEDURES

h

IMS Form

SSGC-IMS/CRM-F-02

Far
X

SSG C ro ~nfal B 2 g Revision 01
. HSE&QA - \r s s '} — =
. | .Department- Issue Date: July, 2021
Zone Department "|Location Dats
Proceas / Operation Description:(E.g. Power Generaiion)
. Environmental .
. impact e
. Output . (g ation | . RISk . . .
Activity ‘ ‘ Ak 'Deﬂf'd " R '
oo |- (g o | B | g tocatone,| Eovironmertal sspect | ofa emmpten | €tiorty | Operational contol
. | Gambustion) g pamaulafrn'liﬂa;s) i resources, 'qLawl y .
' Dapistion of czons
layer sic.)
] ~ 3
Additional Comments (If anyY.
Zonal Team Leader EAIA Team
Name & Designation|  Signature S. No Name & Designation Signature
. . 1 .
- 2
3

N\Q’

-
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g | IMS Form ,| SSGC-IMS/CRM-F-03

"

. SSGC " Revision 01

i . = 3 J
| £ HSE&QA :
| Department | Issue Date: July, 2021
| T . ,
Work Permit Number (7o oo Med by HSELOA:
) Saction “A"
.+ | Department Name: * - Cantractor Detalls |.Contact Namae:
' %" Responsibie | Name: : {If Any): Signature:
Persan ' Signatura: . Dats & Time:
VeI, Ea"t': Hermit Vaild Untl - E%""at:
| Location of the Woric i
Typa of Work(s) . ‘ .

T . Detall of Wark
0 Hot Work [ Elactrical maintenance work 0 Mechanical maintsnance work

0 Hazardous chemicals O Working at height O Working in canfined spaces
O Woring with compressed gases 0 Janiloral/Cleaning Service
00 ExcavatiorsTrenching £ Handling Asbestos (9 Lifting or hoisting
CI Other (Pisass datails) .

Equipmentitaols to be usad:

fo be filled by Execuling Department

Please mention tha sssociated hazards of this activity (Flease refer M3
Procsdum: Context, mmﬂu & Rizk Managemanty: .

: Folluwlng services to be isolated 7 locked off (i raquired)
CJ Electiciv O Gas O Water [ Alr [ Other -

. ) Section “B”
| authonze the task / activity to be camag Qut ar above msnuoned location for specified time. Exacunng Dapartmant
i = | should camy qut work In complianca to safely / PPE requirements identifisg by HSE&QA Department in section.'c’
*= 2| baiow. : : '
o<
e Awasrr . E s.

Name |  Designation { Signature Date'and Time

|

. Section “C”
.| Name | i | Designation | | Signature | Date |
> l;glgv;;:gm m:'t;gh must be 'ir‘nplargentad to mitigate. th.e satety risivhazard associated with the lask/activity;
k- o
ég 0 Hard Het [J Safety Shoss 1 Cover all (7 Reflactiva Jackets I Ear Plug OO Ear Muffs [J Dust Mask O Fage
Eg ghgg:ﬂt_l VYeldlng 5h!§ds O Safety Balt/ H.amess LI Safety Goggles O Hand Gloves O Breathing Apparétus
e : .

. . : "+ | Any additional operational controls (Please Spectfy):
| SR S0z Exdhgushert Ambuiance O Barcation O Other:

<ot Section “D” (Mnltoﬂngng h
Area Authority- . Executing Department

. . . i HSE&QA Dapartment
" |4 have physically nspected.the | declare that the above task / activity has | HSEZQA Observations during
’ . work site and verified the been canied out in complianca with the monitoring (If any):

| . - | operational controls are in piace, | controls / requirsments mentioned 3bova,
' The task/ activity is now compieted and

site in safs for routine operations. . LT
Any incident happenad during execution: This work permil = nom '__'onsh ared
' Yos O No O clase,
Mama Sign & Stamp Date | Name Sign & stamp Date Name Sign & stamp Data
\ /’f;;"‘*»f“ G
PR ". e o
: u, Rl
g IS 2% F _
- T e il ?"‘ ~.HandBook l Februar:_y 2022 --..=
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HSEXQA
Department
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f‘ ) IMS FORM SSGC-IMS/CRM-F-04 |

 Joh Safefy Analysis Form

Revision 01 )

B Issue Date: July, 2021

Executing Department

1.Zone - S Date |

JoblActivity: "Activity Details:

Location:

PPE Required:

O Breathing Apparatus I Others:
Any additional operational controls (If required)

SNo | 'Steps of field Al:tmty

0 Hard Hat 0 Safety Shoes O Cover aill O Reﬂectlve Jackets O Ear Plug [ Ear Muffs O Dust Mask .
[ Face Shields O Welding Shields O Safety Belt/ Hamess O Safety Goggles O Hand Gloves

O Fire Extmguuhser a Ambulancs I:I Bamcatlon O Other'

Potential Hazards

o
m

Acﬂwty Incharge / Supervisor

Head of Executing Department

l hereby certify that all operational controis,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment lnvolved in this activity are
safe to operate.

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Stan & Stamp - Date

Name &

Designation Sign & Stamp Data
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. IMS PROCEDURES,

IMS FORM SSGC-IMS/CRM-F-05
“] ‘. . ..
S e
! Revision 01
; SSGC ‘Management of Chan
4 HSE&QA T R t : .
MOC No: - . | Date |
Section A ! Description of proposed change and potential hazards
. PMQC Owner P Location of Work:
Expected Duration of N
Waork )
Type of Change
. & 0 Pipeline construction CI Physical structure/buiiding O New or modification in
§ | OPermansnt | procass/procedurs £ New or modification in equipment/machine [l Matafiaf
. O | O Temporary 0O Substanca O Other: )
Q ' :
% Detail of MOC/Scops of MOC: (Summarkze the basis for the proposed.change and any potential health,
2| safety and environment impacts resulting from the proposed chiange.)
k4 )
i F‘r . . B ‘
= "- uy "“"f’?’ .é:g._w o - i "

a

The proposed change is now submitted to Area Authority for avaluation.

Name & Designation Sign & Stamp Date
SR .| Section B : Evaluation of the Impact(s) related to the change
P Evaluation.Critaria Yes [ No Comments

Daes the proposed change meet all applicable legal or other
requirements? .
All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Does the change requires changes in SSGC HSE_Procadures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES" please provide details on a separate sheet
The proposed change Is now submitted to in charge HSE&QA for authorization.

" Yo ba filled by Area Authority ‘%

F -_Name & Designation Sign & Stamp Dats
| Section C.: Authorization for change to proceed :
5 Following propased controls should be implemented while execution of the job.
§ ~_Potential hazard/risk- | Risk lavel Proposed control Responsihility Timeline
T
-y
-
2
=
g Name& Designation Sign & Stamp Date
g
=

7z
4

(4

=
)
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" |MS PROCEDURES
A

HSE&QA
Department

X VI E ET s

IMS Form SSGC-IMS/CRM-F-06

Revision 00

§ Issue Date: July, 2021

LlST OF lNTERESTED PARTIES

External Intarested\
- Parties

Needs & Expectaﬂon

Board Of Durectors

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

" e Ensure adherence/comphance to GOP / SECP
guidelines.

« .Allocate resources to.maximize revenue.
» Follow best practices of corporate govermnance.
« Ensure committee meetings are held as per plap.
« Financial benefits of the organization.
« . Avoidance of any fines / penalies.
'« Reputation enhancement.
. ® éomorate Social Responsibility (CSR).
« Enhanced corporate govemance (CG)
« Allocation of all resources to achleve  quality goals

¢ Achievement of safe and healthy condmons in
* organization.

. Commltment to quality, safety and health

» Be prepared ta seek advices from mdustry experts
as required.

» No major accident at company premises.

Management

» Take policy decisions to increase-revenue per

o ST
A siem, o, ‘ui

Integrated M__ar_xa_ggn:pengs!stem

W

[ "'(’ e ’”z\\

ﬁ/

| l-<

S T 5 B

2| e/

I




!

<o
L8

. B IR ks e .
SN BRIRT

IMS PROCEDURES

).
¢
‘
7y

SSGC
HSE&QA

Department IS

SSGC-IMS/CRM-F-06

Revision 00

S ssue Dats: July, 2021

| g

* . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the organization.

e Effective management of hazards, risks, incident,
~ emergency, and injury.

s Workers engage and participation in all quality,,
environment, health and safety activities. -

» - Continued growth in quality and proEuctivity.
o Effective controls on quality, health & safety issues.

o No major accident at workplace‘l safe working
‘conditions for all employees.

. DéveIOp positive qualiti( and health & saifety culture. |

« Continuously improve quality, safety and health
~ performance with review process.

« Well performed employees.

. Better staff rétention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

»__Jaob security,
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IMS PROCEDURES

IMS Form

Revision 00

ke lssue Date: July, 2021

Training and developme}lt opportunities.
Sustained reputaﬁén and image of company.
Consultation. |

Communication and participation.

No accident / injury / ll-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes. '

.« :imely.and.fair provision :of-remuneration coupled
with career progression.

Client/Customer

OR

Timely provide high quality services, quick response on any |
complaint, follow all local faws and QH&S requirements.

Uninterrupted gas supply,
Customer facilitation.

Quick response of queries & complaints.

. Value for money.

No health and safety issue in product.

Prompt actions on quality; health and safety issues.

Minimize the risk of injuries when receiving a
services.

Sacially and environmentally responsible.

Suppliers/Contractor

Continﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment.

T
-/:f_ - uu:.*\
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Integrated Management System
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IMS Form SSGC-IMS/CRM-F-06
SSé c Revision 00
. o [} rag ALO .
HSE&QA .
Department Issue Date: July, 2021
L ) Transpar,ency.
-| Trade Union & Worker - « -Effsctive implementation of national & local labor
Represantative laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
» Timely provision of information necessary for
workers
* No fear of dismissal or disciplinary action while
. reportmg near miss / accident.
External Interested. . Needs & Expectation FRIER
- Parties-"". D ‘.
Media & NGOs . Medla management
' » Patient and positive attitude.
» Effective comrhunication.
“Visitors

Safe éntry and exit duri.ng stay at SSGC.
Communication of pertinent Infonnaﬁon.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

e,

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

oQ‘d fx&l}; p . _
7 ‘q‘:\ :
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IMS PROCEDMIRES

A . IMS Form SSGC-IMS/CRM-F-06
A EEEE———
SSGC P IRN .  Revision 00°
" “Context of the Organization
'HSEZQA [N R SRR :
'Department B : lssqe_Date. Juty, 2021

s Regular drills for ﬂoodxng, spillage, site excavatxon and
first aid ete. -

) Aveilability of edequate resources.

Utility Providers . e Prompt payment.
(Powerhwater/fuel, Telecom) '

¢, Good Management.

Academic Institutes e Effective learning programs for employees.

. Synchronize the llnkage of quahty health and safety with
L techmcal and non-technical leamings.

LXY

— . L s . ~*Leammgrfrom 8SGC:

Insurance Companies * No claims, risk management, prompt payment.

Banks . » Financial performance, cash flow.

Neighborhood/Community/. « -Safe working conditions.
Society . ) . )
* Environment friendly operations.

. Contnbute positivel to Iocal enwronment and
populatxons _ )

¢ 'No complaint relatmg to noise, poilution, waste and. .
employment. .

‘Share Holders * Minimize risk and losses.

y Increase market capitalization.
* Retum on investment.

¢ Transparency.

¢+ Rights are protected. .

» Good dividend. '

Federal and local law .
enforcement agencies

~

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

-\\

e . oy
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* IMS PROCEAURES

IMS Form

.| SSGC-IMS/CRM-F-086

Revision 00

i " Iss,ué Date: July, 2021

Smaooth data collection

[
R

Third party auditors- ...
Finance : o

¢ - Better financial performance

o é?fecﬁve commuhication

* Ontime responsé on queries

 No fraud or illegal acts detection ,
Certification bodies » Effective implementation of 1SO standards with all

' relevant clauses in the organization

Credi;l:ochinancial. . ‘e ‘Repaid on time, good financial performance
Institution’ - 1 . a
Gévernment/ Regulators | . * |dentified applicable statutory and regulatory

(Local/Regional/Provinciall

Naﬁona"lnternaﬁopal)

2
‘s

. requirements for Quality and health & safety.

. .regulation, orders, guidelines,.interpretaﬁons and

Prompt responses in case of any non-confarmance.
Proper investigation on uncontrollable. -

Implementation of safe policy ih the field of
occupational safety. .

Fulfill the requirements of éll applicable lawé, rules,

directives.

—— HandBook | February 2022
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IMS PROCEDURES

i IMS Form SSGC-IMS/CRM-F-07

(Y ——

Revision 00
SSGC : "
HSEZQA D1 Ane X

“ L Jdu

Department lssue Date: July, 2021

I
W

STRENGTHS

VVEAKNESSES 3

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network Ieadlng to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

"| Takes extratime to’implement all -

requirements because of big size ofthe | ' -
organization. .

Sole Mster mannfarﬂmnn plant in Pakisfan.

ammeimisata

High price.

Servmg the .nation since.decades..

{ Government new.rules. impiementation.

Positlve image of the company, IS already
established in the Socnety

Resource transfers.

OP PORTUNlTlES

THREATS .

Monopollstlc market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOurces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and

Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate

‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness. )

Criminals threats on security.

Integrated Management System
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1. PURPOSE

The purpose of this document is to define

near miss reporting investigation & propose corrective/preventive

actions against near miss, incidents and accidents.

a mechanism of incident and

¢
} “Anything |

that can
' go wrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & nearmiss) § .Wrong
which take place within SSGC premises or outside SSGC premises i.e. s
its installations or work -related sites which are

management system.

3. DEFINITION

a. Incident: Work-related eve
or property damage (regarc
or ¢could have occurre

B. Accident: An incident in which an

Property damage actually occurs . . :

€. Near Miss: A-Near Mis

. did not result in an inj
" - the-potential to do so.
CPR: Cardicpulmonary resuscitation .
" Emergency: An emerg
immediate risk to health, life, property

“T

5 . ) . . . - ey, _' LIS ":‘ . :‘:"":.:;‘
P ' INCIDENT / ACCIDENT LOSSES T N

.

Damagz to LCempany
Repuiation

(invisibig)_
Damage to Equipment,

‘Building, Tseis etc. _

Time and rescurces utilize
and training: new worl
Copan il

Toget

P

under the scope of

nt(s) in which an injury or ill heaith
gardless of severity) or fatality occurred,

injury or illness or
o ‘ .
$ is an unplanned event that- _

ury-or property damage, but had

ency is a situation that poses an
+.Qr environment.

i

INBIRECT LO3S

T investigation Tims
ES-. '
s Clearing the Site apd
Condicting repairs

B Legal costs




4. PROCEDURE
4.1.

Incident Classification Table

v / 8.No | Incident Type | Classification Actions to be taken Responsibilities Record
! »  Major firs inform respective
s Mazjor gas departmental head/in- i
leakage charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
’ Bgrrfb blast Brigade, Bomb Disposal about the incident,
* Vehicular Squad etc. Thus, :
ac;cu:}ent whichever is necessary. .
«  Significant Security department
:3::;;“ s , in case within SSGC ssae
Follow the Emergency premises, Site/ Zonal -
dutemtg ?gy Response Procedura. HSE team leader in | IMS/ER
untowa case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
3:;5352 o Aid or CPR if needed. . | Aid is needed.
theft ogf asaat Report the incident using
/ property incident notification form 88GC-
o via web portal to in-charge | zonaiHSE Tear IMS/IAM
aving an HSE&QA immediataly (or | ~ " joaar o | 01,
amount of within 24 hours) after the
more than occurrence of incident. :
Rs. 30,000 1 HSE&QA will complete the -
T e injuryfiiness S nvestigation report via SSGC-
sarious web portal within seven IMS/IAM
enough to working days after HBE&QA F-02
result in two receiving incident : -
off workdays: notification formn. .
. Additional days may also
be required depending upon
the criticaljty of investigation
HSE&QA will share the N
report with all concemed . '
for necessary carrective / HSEZQA
praventive actions. .
HSE&QA wili maintain .
incident data basae using _
online web portal and will
share the information with - HSE&QA
all concemed to avoid
repccuUlTence.
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
Implementation of
recmmrpended ) HSE&QA
corrective/preventiva
actions.
5, _.::E‘..ﬂir -_\
5 .f'i-’"'.f"f—"i-{?'-:' A a
N S =t HandBook | Februapy-2022 .
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\
S.No | Incident Type | Classification Actions.to be taken Responsibiiities Record v
In case of gas loss,
transmission/distribution
s department will quantify )
S the amount of gas loss ] Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minar Injuries r | Anyone who has
where-only gaform respective witnessed or received
basic first Aid epartmental head /in- | the initia} information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
Minor 9 ‘| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' where there - . :
is no HSE&QA will share the . \
v £Fii ° significant information with all ' 5
injury or loss. concemed to avoid HSE&QA -
reoccurrence. .
Report the Near Miss ] ‘
- using online Near Miss ) I
:':\ArilsysNear Notification Form via web © | ssaGe-
3 .Oceurred / portal. Enter details as AllEmployees | IMS/IAM
Observed mentioned on the form . -F-03
o attach evidence. (if any) :
and submit. ‘ '
4.2. Incident Reporting: _ ,
a. Incident that resulted in.persannel injury, 'spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident. :
p. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.

C. All HSE Zénal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal. :

e

-,

el ey .

.. Integrated Management System
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4.3

Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge -'A'-";'?* S

HSE&QA. If required, a cross functional team may be formed. BN
Depending upon the situation, Incharge HSE&QA will decide whether i

to investigate or not any major/mmor incident/accident, considering
following factors: |

a.
b.

C.

i actlvmes reqmred controlling the hazard.

Severity of the incident/accident.

Time lapse between reporting of the '|nc1dent and the actual I
occurrence of the incident. -

Lack of supportmg information. -

The' lnveshgatlon is camied out to determine the root cause of the problem The
investigation procass covers:

. Determination. of toot cause usmg any suitable method like tnpod analysxs etc.

Investigation will be conducted as soon as possible after the Incident; follownng the -

be initiated immediately to ensure that investigating party can reconstruct the events

When indicated by the severity of the mcndent steps to secure the incident site must

leading to the lnmdent

Individual mtervnewe wnll be- conducted wrth -each person present at the hme of the - *'y" j
incident. The following rules are followed for interviews with all individuals:”

" 1. The witnesses should be-interviewed promptly. ‘separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

a. Mte" t!*e :nte“.':e‘.-.' t. e inter::ewe e'ﬂa""td document any concerns ademrﬂeo

.-The mvest!gahon wﬂl be focused at determmlng the root cause and: therefore
.1. The investigator or mvestlgatmg team must foeus on getting accurate and complete

information.

'2. Facts must. be separated from oplnlons, and dxrect ewdence from clrcumstantlal -

evidencs. .

3. Each concern 1dentlﬂed in ‘the investigation must be fully addressed

Upon complétion .of the lnvestlgatlon the. team w1ll fill and submit the Onhne rncxdent‘ ' .

:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Information; Root .

Cause Analysns Conclusmn and Recommended Correctwel Preventive Actxons

In all cases, the lncxdent mves’ngatlon must be completed within 07 worklng days from

the incident notification date. Depending upon-the nature of mvestlgatxon, in-charga
HSE&QA may extend the report submission timelfine.

3 Deterrnmaﬁon and implementation of viable correctlve/preventlve actions to eliminate

the causes of mctdent

In-charge HSE&QA !/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.




IMS PROCEDURES.
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1. Provide leadership role in implementation of éonective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventlng actions are effectwe in eliminating / reducing the

risks.

3. Maintain record of Incident Notxﬁcatxon Form and Incident Investigation Form of their

respective zones.

’
.
'R

4.4. Upd'aﬂng of Assessment

After the mcldent. depending upon the hature of severrty and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actNrty / department
will be updated including controls, risk level, hkellhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5., DOCUMENTED INFORMATION

3 Rec.c‘;l_'& No., L | Becoizd Name | :Maiﬁﬁai'neé;by. ‘ R;i:g;ign" :

| SSGC-MS/AV-F-01 | Incident Notfication Form 'Z";ﬁgfﬁgEHf’::‘n?f‘e; e, |, 3 Yeurs

) "SSGC-l‘MSllAN;_FF-_OZ‘.,:IIﬁci,clentilﬁ\;estigatj,_p'n'.:.i':o'r;n; . ?;gfﬁseg TS'E:n? felader '\1-"{5" ‘?‘.ea'rs:‘.,:".
SSGC-IMS/IAM-F-03. | Near Miss Notification Farm 'Z"m‘:';f'HgSe;?:aanf e’a dor | 3 Years
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IMS PROCEDURES "

SSGC
HSE&QA
Department

Date: _ ) " “Time:
R'epnrted .by:
Location:

SSGC Premises O .
Location Details:

Responsibie Zone
Reglon

- Particulars of Affacted Person(s):

\ IMS FORM

Natification Form

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Regoit No.
{To be Misxs by HSEZQA)

Outside SSGC Pramises L.

Details of Affectad Asset arany)

Senal No 1 2 3

N:ms(s)

Emptoyee 1D(s)

Designauon

Pemanagnt

Type of -

Viwtor

o |

{Note: Ftrmw: addidonal plgtmtybau:ld)

lncidum Type:. .
" Fire [] Explosion| ] Vehicular A::ddentD Asset DamageD Work Related Injury- - O
Theft [_| Sabotags[ ] Natural Disaster D Gas Leakaga O OtharL : |
- Incident Consequlnces

; Fatality SSGC H Hospmnzahon[:] Asset DamagaD First Ald [_] Cther:

P

. .
ey

lncidunt Clﬂssiﬂcaﬂon' '
MajorD MlnorD Near Miss[:l
Incident Detail:
N
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HSE&QA
Department

IMS FORM | SSGC-IMSIIAM-F-Q

.Revision 01

' .i'|1cideni!.lnvest'ig’jat'iqn:F:”'_ﬂ_'_rm.-' 0

Incident Nouﬂc:uon. Form Ref. No.

Issue Date: Aug, 2021

incident Datall Brep

Incident Date
Invastigated by

BACKGROUND INFORMATION:

ROQT CAUSE ANALYSIS:

-

GONCLUSION:

e ke T
itz

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

1.

Recommended Actions - ' . Action by (whom)- |- At;g:tn. )t!ll .

T .

2,

3. -.

4.

I8 risk assassment required for the carrective actions? If ye:
-recommended actiona:

3. pleass mantion the serfal numbars for the

Incharge HSERQA

NOoTE:

1. Plsass include skeich / photn whare wver required to explain e sccident scana / condifions
zmmumuumummmmm
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i IMS FORM - SSGC-IMS/IAM-F-03

Revision 00

HSE&QA
Department

lssue Date: Aug, 2019

Personne Dtzgt {Whe Wiltessed the Near-Miss):

‘GategorylType: [JUnsafe Act [ Unsafe Condition

vy

———— st
ot v A R gl 'l’ 1 ¥5da.
Name: I i et e

o T T
Executve { Employee o ,‘v‘\']",‘;i‘ﬁr ST
. M e s

T - SR Ry rae )
Designation: AW Uil e
I oy e e R o—
. 'ln’, !-. %“",'Y‘ula‘.ﬂ“,""c’:'ﬁ“ |y "‘Ji'ﬁ-’"h |‘-!
Orpantment: . AU R el IR LT Ry T .
O — - .
LR ie T T T e I Al
Locardian / Areas i ek A _54‘."3-;"',?",,'7;,1,{:
. s e aman o 4. - S ey mA—— T At d it

Near Miss Datalk:

3

: P B MR B
Dates _ AR RS

of.
veem o euas ) - et btvee = 0

i)
R iR
Timea: b R D 1
- ———— : [ I

L ma feteg Yoy ki TR NPT sy -
S0 W AR TS

(] Leakage " []Equipment -
mE TR (] Chemical
\ [ Fasiog Hazasd ) Eivlegica )

Near Sas Retted Toz [ Fire () Traess ' ' '
" [ Eackica Sall o T e ' |
] Physica ) otier S SRR OCL I O
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. IMS PROCEDURES

#1. "PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines i
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to ko
a. Formulate plan, responsibilities and actions to be taken to handle any 2
" emergency situation. g
b.  Identify potential emergency situations and response plans to minimize F
or avoid actual & potential hazards of any emergency situation. AN
C. Define mechanism and frequeéncy to test plan so as to ensure #Hf
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"lacation of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from'company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war-and etc. : : o

3. DEFINITIONS.

a. Emergency Situation: An abnommal situation that calls for immediate and urgent actions for safeguardirig
life of persons, protecting buildings, machines, vital instaliations and other assets, .
b. Rescue: It refers to responsive operations that usually involve the saving of life or.prevention of injury
during an incident or dangerous situation. * . - ‘ ; ) . L aenad . '
c.” . Emergency Response Organization (ERO): it is a graup of people, in each section (such as He,
. Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural'disaster or
an interruption of business operations. . . o s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
: situations. All emergencies are to be reported here. : M ’ St .
e. First Aid: ltis the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical traatment can be accessed. -
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personnel shall be far enough away from the building, structure or workplace- to ensure that, where -
practicable, everyane is protected from falling glass and other objects. . .- = .

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or from .
the place of the hazard. - . . .
4. RESPONSIBILITIES - .

Responsibilities for the particular dspartment!i:ersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

‘\ Zf s .‘.":‘5' s 3
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IMS PROCEDURES)

- same need not be limited to these areas:

.- In case of fire & explosion each personnel preéé'ﬁf W|th|n the pfemijsés must

. 8. Givevoice alam - FIRE! In casa of fire for allimmediate employees in the areg,

ppop

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

8. Eimmergency Considerations

The following areas of needs to be given consideration while identifying potential erhergency situation but the

Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat

Building & office lockdown/shelter in place
Active shooterlhostage situation

G.j - Fire & Explosion

e

act as per but not fimited to the following instructions: -

b. * Push the nearest located call point button in case of fire (if present);
¢. . Immediately inform Emergency Response Organization throughrphone
or in persan. Lo - Y 48
d. . ‘Try to-control the fire by uising fire:éxtinguishers:: Use fire extingriishes Rhe? A
-+anly if youhave beentrained. - ;
e. Remove all explosive, inflammable and poisonous materials away to - R
the maximum possibility. . . 3 FIRETRIANGLE .
f. . Shut off main vaives of gas and circuit breakers. . \ @& _
g. Stay away from the fire in case it is not controllable. . AP
h.  Reportto the designated Assembly Point away from the scene of fire / explosion if ask

Response Organization through emergency exits and wait for the further instructions. -

6.2. H'eavy"spiliage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakags of Gas each persormel presentwithin
the premises must act as per but not fimited to following instructions: . ., L
Immediately inform Emergency Response Orgenization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . s
_ Tum off gas supply from nearest cantrol valve.. . | o
In case of gas leakage in confined Space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recaommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

T@a e
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6.3. Heavy Rain / Flood

not limited to the following instructions:
a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
€. Shutoff Electricity and Gas.if necessary.,

Foliowing precautions shouid be taken by the departments/sections, located under rainfload threat areas:

" & Ensure no materia] is placed outside in Oopen area which may. be affected byrain.
b.  Ensure proper drainage system &t vita| installations so that every valve, equipment, electrical board ete,
be accessible in cass of any emergency. ' Lo .
. €. Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-d. Keepthe drain line open all the time. ' '
e.  All pumps used for draining aut the rainy water are in running condition.
. Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ' _ ' I
" Class 1  Material Examples Type of Fire ﬁ:‘;ﬂg“'s“‘“ taba
A Solids. ] Paper, wood plastic, etc: ‘s Water.. - R
. L . . |- CcO2 e
B | .Flammable Liquids | Paraffin, petral, oil, etc. K » Dry Powder- -* o
":Q - | Flammable Gases Propane, butane, methane, etc. ..o Ory powder * o
,f?v. D . Metals: ‘ -:\tlgmgqum‘, magnesium, titanium, * Sodium chioride based dry .-
e o] . . “ . Powder fire extinguisher --
e | ) Short-circuiting, over loaded e A e
E "...] Electrical Apparatus electrical cables; atg; - = CO2 Fire Exbnguxsher_ e
b - I K] Dcychemimlbased:Potassium.
¢+ F . *I'Cooking.Qil'& Fat |‘Anirnal fat, etc. + ' | bicarbonate .. - -
R ) 1 : *_Wet: Fine chemical mist "

6.4. Earthquake

In case of earthquake shocks each personnel P
following instructions: >
a.

Immediately inform Emergency Response Organization through phone or in person. *
b. Immediately Evacyate to Assembly Areas (in open space where you can keep distance at least ane half

of the heigit of the building) after the shocks dampen, o Co
¢. Shut off all switches and valves of main suppfies of gas and electricity, (If possible)
d. Maintain your senses, do not let them disperse. .

€. Protect yourself by sitting on side of table » fumniture & under strong strucmres.. Be aware of faliing walls,
debris, heavy objects and electrical wires, C

L)

resent within the premises must actas per but not

limited to the

jects that may fall after initiaj shock and tremors,
mergency Response Organization, '

e mefrological department / media for aftershocks and future forecasts,

]
t

e . ™, - .
‘f»E: LF T, '

Dulean TN

Wait for further instructions fromE
ERO should keep in touch with th
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate. ' *

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Respanse Organization. .

6.5. Bomb Threat .

In case of bomb threat each personnel present within the premises must act as per but not limited to the folloMng

instructions: ' Ce

a.  Immediatsly inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse. '

¢.  Reportto the designated Assembly Pointif asked by Emergency-Response Organization through emergancy
exits and wait for the further instructions.

d. Bomb Disposal Department shall ba called by Emergency Response Qrganization.

e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, . . )

6.8, Building or Office Lockdown/shelter-in-place- Ca ' '

If a situation calls for building or office lockdown, the personnel present within | ake care: . -

" premises should act ag per but not limited to following instructions:

a.
b
" c.

" BT

. fumiturs as much.as possible. .

DRon't try ta be a.hero in. !
Remain calm and stay.with your colleagues. - o emergency sjtuations;
Try to stay in pairs.. . " .. ' C Co )

. + darnot place” your own !y
Do not leave the room andlor building under a lockdown situation

< Jifeonealth or that of i -
-until asked otherwise. - . .

d.
B

othersindanger -
Keep quiet and away fromdoors and windows. .BerZoranarad™ for, the.).
If a gunshot is heard, lay down on the floor and shield underbehind . slexpbtadiy iz iﬁ;ffr'*'

e,

Active Shooter/ Mostage Situation

a0 Im aaééuf:sﬁobterhosﬁgq.sih:aﬁbn each-personnel present within the premisé‘s must.act as per but not limited to A
' -the following instructions: . . : o .

a:’
b. -
* C¢

d.

e

. 7'

- Tum off lights;, cover and lock the windows, and lay on the fioor. ' :

If it is safe.to do so, exit the building; if not, lock or bamicade yourself inside a room. -
I the shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan
‘hands open and visible, and follow any instructions given by law enforcement.

Call tfis Police/Rangers when it Is safs to do so. Remain calm, use a quiet voice, and provide as much g
information as possible (your name and location, details about the shaoter(s) - appearance, weapons, etc.).

If you can't speak, leave the line open so the responding authority can listen and try.to pinpaint the focation.

Cooperate and negotiata with the shooter, in order to buy as much time as possible until the rescue team
reaches. - . ‘ .

in mind, k_eepyour -

EMERGENCY NUMBERS

into ascount:

In consideration of the emergency numbers {o ba includad in the emergency plan, the following should be taken.

T A T e o

. et et

Fire brigade/civil defense or equivalent.
Police, ’
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
/i:d:\ ,,P"““"-u\-:r‘: . e .
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. " 9.4. Equipment .
_Testing' and exercise of the

" frequency and type of drill at each location should be as below: [

| ﬂ & :é‘-‘;ﬁfL_’bcaﬁoq,' N S . Type of 'Erﬁe‘;genci{xnril.r P " q:Frequency
a. Head Office , ;..\ -} . S . : AL LT
0 Regional Offices- " - | k2 iation and Mook Emergency Drill (all , .. i s |
c: Bi"ing OfﬁCES" Lo employeES) . ; ’ i:.';s"'xMO.thly:"
d." P&C Offices PR . ' L
e. Stare (all locations) S
f. KT (Transmission) - Fire- Fighting Drilt by Emergency Response |, ° 0 "
g. Distribution (Zonal Team- .;':.S‘lx Monthly
and Sub-zona| offices) oL

M, wa Fo# b ;‘,‘(’{S‘;a- ey ke
L B

. IMS PROCEDURES
\

8. EVACUATION

All Emergency evacuation routes/doors should be accassible at aif times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises,

All employess shouid immediately evacuate their Premises and assemble at the assembly areas (identified by
each section). During evacuation follewing instructions should be followed, . :
a,

Take only keys, wallets and essential belongings with you. '

Assist people with special heeds, :
As you make your way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED

b. Leaveths building/premises immediatsly, do nottry 1o investigate the source of the smergency.
S Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators. . - ”
e.
1A

* In case of emergency, eévacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have soui{d heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. c. : .

9.2. Raw Material b o :
Raw material which is explosive, inflammable and poisonous must be removed, Simﬂarly,eimportanti.

lightweight jtems that are easy to camy must also be removed,
9.3.'Documents :

Important récords and files must alsg be removed, .

)

Cash Lockers, pomputgr Sets, Extehal Hard-drives, Expensive Tools and Fixtures m}.tst also be removed.

10.. TESTING AND EXERCISES

em | conducted at each locatiol. of SSGC tov.
évalugte the effectiveness af the-preparedness plan. The record an i ise’

ho is responsible to periodi
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iMS PRGGERURES™

-E,‘:,aﬁgagzg)and Emergency Mock Drili (all Six Monthly
Meter Manufacturing ploy
Plant Fire Fighting Drill by Emergency Response Quarter! |
Team ' ; ery
s Evacuatlon and Emergency Mock Drill (all :
o . employe&S) Sl)F Msmthly
 Headquarter Stations |
T _Frg: nl:ughtmg Drill by Emergency Response Monthly -

1. AVAILABlLlTY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equxpment
determined by considering the hazards and-associated risks with the particular + - - lr.
location/operation/equipment/instaliation etc. The response equipment usually include but are not hmxted to:

Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. -

First aid box. -

ER vehncleslAmbulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

~T@chpAap DR

. Commumcatlon equnpmeni. (Mega phones; Alarm systams walklewtalkie etc.)

Freqtien.cy of inspection.and moni’ioﬁng of ER Equipment will be:as per table given below. However; if sftuation
warrants, this frequency can be changed on the instructions of In-charge. HSE&QA or Zonal HSE team leader.

T ‘Location.. IEY “Frequency ., 5, - ‘
a. Head Quarter Stations R ) -
b Meter Manufacturing Plant © " T Monthly .

‘c. K.T (Transmission) n -
a.- Head Office ‘ ‘

b. Regional Offices ..

c. 'Billing Offices TR

d. P&C Offices . , Susrterly

e. Store (altlocations) - oot

f. Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION: .

. Record No Record Name Maintained by - R:t::;::n'

SSGC-'IMSIERP*-F-M .Emergency Drill Form '__I-ISE&QA Depar,t}hent . 3Years )

Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
"x
. /;, ..n ,\
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P .~ 'IMS FORM

SSGC

- S8GC-IMS/ERP-F.01

Revision 01

. HSE&QA o ] I
; Department ¥ Issue Date: Aug, 2021.
- A
Zone . | Region : “|Location |~ . - ] Dath e
Type Of Emergency.Drlll . " ) T e I IR
l _ . O Fire and Explesion o Heavy spillage of toxicfflammable chemicals o Heavy gas leqkag_é'-n E,aruqqua'l(e'_-,,, =
| 0.Bomb Threat 0 Othar e T T D ehET
s : Observations N el
S.No Description: Time :Comments .
, . 41 Emergency Siren rang at ’ - ' R N
’ ' 2__| Evacuation started at . ' T ) )
Last person reached atthe assembly- . .
3 point . . 4 . . -l ) -
4 | Firefighting/Bomb disposal squadiother [ . |- o
igterested party reached atsite - .. | - 0 | o - SN : ' PR
S S__| Emergency under contral at - : . .
T 7 . [Total time of Drill (minutes): . i ’ .
Additional Observations (If any): . a A o
oo .. ) - :.{t.‘.:‘.':: K R ;{f‘-&':_c.:., ,
) v . . R Y ~'. : ' .. ".,":‘v‘.;""‘ A Y At
A SMNoj* - . ' Assessmant . .|Yes|No
' o .+ _-| Emergency responders were present at the sits - S
2 .| Employee were properly instructed s
- J | Behavior of employees was satisfactory
| 4 . | Evacuation route was satisfactory . . -
: . 5__ | SSGC firefighters were well trained
l 6 Firefighting equipment wera up to the mark
. ) 7__| Response of the medical gtaff was satisfactory - -
' ) Overall Assessment: : Satisfactory O Unsatisfactory o
| S.Nol . Corrective Actions/Improvements Requirad Resﬁonsibmty Target Date
Security Services Reprasentative _HSEZQA Ropresentative.
Name . . Signature Name Signature
\ - -
o i HandBook | February 2022
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/Y
SSGC

i HSE2QA
Department

T

R
SSGC-IMSIERP-E-OZ

" Revision 01
. At e (MR

Gt

Issue Date: Aug, 2021

Zona I Region | |
Type Of Equipment '

| Data |

O Fire Extinguishar g ﬁraHydﬁn‘Matar np/Buckets/Hose 0 Smoke/Gas Data
O _Ambuilancs O First Aid Box O Communication Equipment 0 Other;

ctor Emergancy' light

CHECKLIST

S:No I ;

What to check
Fire Extinguisher

Comments.

01 Firs axtinguishers arain oparabis condition and not
expirad.

Pipe and nozzls do not have cracks.

Lever and lever oin ars in place and lacked,

Al extinguishars arg clearly visible and accassibla,
Fire ‘Hydrant/Hose/Bucket . :

No leakags in fire hydrant system,

Hydrant vaivas ars proparly lubricated and operational,

- | Hose pipe'1s rofled ang Pproperly placed. Nozzles ars
| attached atthe end, . . :

04 | Fire buckets are maintaned angd adequataly filled with
sand.

Elrst Ald Box

o1 | Al Necessarylrequired medichnes are avaiiabis in FirstAid

WA,

d-baox-
02

Medicines ara not

expired and valid foruse,.. .. . o

=~smukglea::Datsctur? "

01 | Alarms and Smokelgas detactors are properly functioning, | ] |

Other Equipment (if any)

at
02

S.No

Observatigns Re

commandations

1

2

.3

Additional Commems (If any):

Security Services Representativa

HSEAQA Representative

Nams & Designation Signatura

Nams & Designation

Signaturs

. .
. .
R
N

P

—
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1. PURPOSE

The HSE&QA guidslines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is abplicable to all suppliers "a'nd' contractors prov_iding'goods or services to SSGC
- 'wWhether on SSGC premises or outside SSGC premises. e

3. DEFINITIONS

a. Contractor: Is an inde
. agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
sarvices. :

C. Contract coordinator: Is an executive of SSG
. delegated/given responsibility and authority from the
contract, - : ' ‘
- d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. 'RESPQNSIBILITIES : ' 8
4.1 Suppliers/Contractors and Sub Contractors
3. The contractor must take. all necessary safety

precautions related to the performance of the t
.. contract in order to protect the work site, including all personne| and praperty of the SS3C, the
** Sontractor, all third parties invelved. :
b.

Suppliers/Contractors are responsible for safety and well-being of their employees,“i.. .
C. - The contractor will also be responsible to provide relevant safety equipment-“‘;{PPE) to. their *

~warkforce whers required. Suppliers/Contractors who have their own HSE&QA management
* ' system, shall provide details of the same on request. -

d. ‘The contractor shall ensurs that all personnel are ade

. Supplier/Contractor shall ensurs compliance with SS
and regulatory requirements,

f.  The contractor shal adhere to s&t sta

pendent employer/organizatidn who will be responsible to. execute jobs

C procurement depariment, who has been
head of department to initiate and maintain the

quately trained to perform the task assigned.
GC palicies, procedures and applicable legal

ndards and requirements,for"environmerital protection.
4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arange training sessions/mes
HSE&QA department within 10 days of issuance of a Jetter to proceed,

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are res
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA s responsible for providin
Suppliers/contractors regarding applicable SSGC's )

C. HSE&QA department wil carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technica| specifications and guidelines,

d. In-charge HSE&OQA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of 8SGC's safety policies/procedures/contract
terms during the execution of contract.

tings between contractors and

ponsible to evajuate the capability and
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PROCEDURE

The contract coordinator should ensure that this procadure is part and parcel of every contract made

by SSGC. -

. The contract coordinator must notify in-charge HSE&QA to evaluat

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The confract coordinator arranges a meeting between supplier/con
after -issuance of letter to proceed. HSE&QA awareness.form

communicatsd and duly signed by supplier/contractor as well as HSE&QA department.

gaps on issues related fo HSE&QA.

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

e the capability &’cornmitment of

tractor and HSE&QA department
(SSGC-IMS/GSC-F-01) will be

The contractor/supplier shall educate and adequ_ately"h-ain their en)ployees' in order to undérstan_d«

the requirement of this procedure.

Supplier shail adhere to tachnical specifications provided by SSGC to ensure quality of goads

provided. - . E

The contractor shall perform hazard identification and risk assessment related to their. activities for

‘me‘proper'irﬁplementaﬁun of passible controls/personal protective equipment

consult SSGC's'HSE&QA department to seek
activity and its possible controls. -

. THe contract is liable to understand and implement
where required. Please refer to risk assessment an
The contractars are responsible to dispose of a

enyironmentally safe & responsible manner.-

“permit to work (PTW), job safety analysis (JSA)"
d management procedure (SSGC-IMS/CRM-02).
ny waste-generated ‘during their activities in anw

(PPE} or otherwise: .
guidance and awareness on risk/hazards related to

The cantractors must ensure that only trained Individuals meet'ing'néce_ssa'ry requirements/skills wil £

carry out the required job. -

Any equipment used- by contractor during” mé'prﬁject.xi'lust'_not'
.. cancems, and should be in accordance with SSGC's
Any-identifled hazards discavered by the contractor

posé aniy environmental andlor safely :
j safety procedures and MEQS and SEPA, set siandares -
that is beyond their ability and/or responsibility .-

to fix. must be immediately-reported to the:contract coordinator'and HSEZQA department in writing. *

* .. employee, Contractor will bear all expenses incurred during the medical examination/tests:

n

v

Q.

For-cqhtracts related to providing food services/canteen services, medical reports from accre&ited ,
- labs -must be submitted to head of administration services department for entire crew once the ~ .
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’

x.ray_ : . -

In case oftvié'lations from SSGC-'safety standardslpolicieslbrocedures, actions will be taken to-

penalize the contractor depending-on the severity/recurrence of breaches; as per following matrix;

'i,'_ Y
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1 S'inéle Minor NonfCompliance

| Verbal waming -

T

.2 | Multiple Minor Non-Compliance

Weiten waming -, R

Wt

3 Singile Major Non-Campliance

Wiritten waming / Stop the work on site

"4. | Multiple Major Non-Compliance

Written waming./ Financial penalizatian,

discontinuation of contract - - . : -

3

Integrated Management System

workforcs involved must be physically fittand should not éarry .

any . contagious disease.’ SSGC reserves the right to ask for. medical examinationfests ‘of any
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6. ACCEss

from the‘facili

ty and including prosec

Each zone maintaing secyre work

averide any. Security devics fo

. areawithout prior authorization,

9 Anyaork nat
" . represéntative,

- All contractor employess Will..go through contractar safefy/induction 'tréinin

and annually
kept at guard

. a. Forany situation in whi

cluring

approved by the ZT]

estabished by

b, -Solicifing, seliin
SSGC property

Q:

SSGC expects
Contracto,

rs shafl

[0
]
i
e

performed during norm

thereatter, A copy of a
shack.

equipment areas, approval must be made through the SSGCrepresentative an
O representative before work Is to tommence. The Contrfactor_must abid

the Zonal Team Leader o
g-of any merchandise, ga

all contractors and subco

F convenience. If access to'a secured area is requj
Fepresentative for authorization, At no time should Contractor or subcontracty

by an
2sentative. Failure to abide by this work rule will resyft in Immediate dismissaf

ution.. _' R . .
areas with limited access at g times, No one is permitted to
’ 2d contact the SSGC

Fe

. . .. v .. ._" R -..l: . o ¢
al busines;-: hours must be approved in advance by?t'he ssec Y,

Aining upon Initial work at SSGC+
uthorized (currenty Persannel for contractors wij be updated ang ,
‘ Co . g

d conditionally

e by conditions
I representative to protect the equipment. .
mbling or distribution of teratire forany cause is-forbidden on

any othér Weapons are NOT allowed on company Property in any case,

rBCtors to.maitain & drug-fes and alodhe g e Workplace.

maintain a substance abuse program that includes Post-offer and for-cause testing. It will be
the responsibiiity of the Contractor Management to inform their.employees and subcontra

of use of, intoxicating fiquor or egal drug:s are prohibited at all tmes whie
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene °
While working on SSGC premises or at any worksite;

a

" b

c.

—
$

- construction material'is strictly prohibited.

i
k.

7.
74
a.
b.

c.-

_All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as

SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminata the possbility of product
contamination or adulteration, (..., nothing is to be camied in shirt pockets, lapel, nd efc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to their workforce,

Proper clothing must be worm at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage aress. There will be a designated area for contractors to eat (Cafeteria)
.~ “{n the ‘event that thera ‘dre open tanks; or‘exposed productihaterials; containers orstorage, the contractor

must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ‘

The use of comtainers, boxes, eans, jugs etc., for holding or storng parts, lubricants, solvents or

The tontractor 45 responsible to-notify-the SSGCrepresentative-immediately i foreign ‘material used or

- generated by the contractor’s activity, was accidentally spill-into the zone area/ SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spil oceurred.

CONTRACTOR SAFETY REQUIREMENTs
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Ently, LockoutTagout, and Hazard Communication procedures (if applicable) and
associated training cerfificates. - ) o : L -
The Contractor shal supply all required first ald supplies and safety equipment to suppoait hisher personnel.
Contractors are responsible for providing -all required Personne Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere o all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout'Tageut is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensire compliance.
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h. Materials, tools, equipment and supplies will be stored neatly and safel{/ S0 as not tp
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.In the event of a fie, medical o other emergency, contractors are required to nofify zane. se
iy :

obstruct roadways,
Wwalkways, staiways, emergency doors ete, or allow any condion which may be 3 potential

Materials are no.tto be thrown or dropped from scaffolds or ather overﬁeéd areas, -

Fire lanes and aisles tg firefighting equipmient ars 4o be left unobstructed’ at all-times, Contractors are o
provide fire extinguishers for each welding and buming operation and complets HOT. WORK PERMITS

k. Material should not have been kept in such way to block access o fire extinguishers, fire doors, hydrénts or

Manhola covers, : . : )
L All electricaf equipmient must be properly grounded. ) . . .
m. Any lights carmied into and used in a hazardous lacation must be explosion-proof type ang suitable. for usa i -
the afEaWDlV&d. t. * :'\ o . o . ‘ tia
N Use of explosive sctuated fastening tools should be used actording.to the manufactyrey's idelines, . "~
" 0. All compressed gas oy must be supported and secursq ing upright aecording o Pakistan
. Standards. When hoses and valves are remaoved from cyfinders, a protective cap is tp ba installed ori.afl faniks
- empty or full. Acetylene cylinders, when in use must have a wrench in place,
. p- s

..-':-..%; . .

o 1 iyor fhe .

SSGC representatiye immediately, When' providing notification give all perfinert iiformation, inghuing yélr
"SSGC, location, and icy situation i . : e L

W
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" IMS PROCEDUES

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurting at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards ; and related fall protection
equipment must comply with applicable lecal and ANSI requirements.

All contractor employees working in forkiiit baskets, scxssors or man lifts are required o wear 2 safety hamess.
Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the -
equlpment manufacture’s recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods mustbe used. . .

Alla'anesusedonoornparrypmperlymustbelnspected oncepershrl’cendanyproblems identified mustbe
corrected prior to crane usage. Coples of all inspection recerds must be provxded fo the SSGC repreeenlauve
upon request, ’

. "In the event that overhead work must occur in locations within the Zone where hlgh vollage. werhead power

fines are located, all cranes and overhead lifing devices must maintzin a 10-foct clearance. In the event
proper: clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In fhe event the fines must be de-energlzed prior approval must be glven by the SSGC

representalwe. y . . . .. . . oo ‘

7 5- Hazardous Energy Control (Lockout) Procedures

a.

b

'!Dll. T

7 6 Zone Equlpment and Tools

a.
b.

All contractors contractor- employeea and subcon‘a'actors must comply wrlh the SSGC Energy Control
Reguirements. .. -

.An.the :event that.a: oonlractnr, conh'actor employeelor subconlmctor \SEHVicing “or entenng a piece of
machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected
release of stored energy, the contractor or contract. employee must dlsconnecl the souroe .of enelgy and
lock/tag out this equipment before beginning wark. .

In the evert that SSGC employees or' offier unknown pelsons have lockedilegged out eqmpment, the

" contractor is'not fo remove the locktag or-energize the equipment. Likewise, the contractors are not to LO/TO-
- any machinery, without, approval of SSGC representatve or. remove. LQIT O without communmtmg to all
. affected associates. .

Contractors are required to supply their awn lockout locks tags and hasps ; o : ‘
In the event that a contracter or subcontractor has de-energized and locked out a pleoe of eqmpment, the
equipment specific: lockout procedure must be achered to. A. contractor, contractor employee or | '

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive.

The lockout tag used by the contractor must have the contractor‘s phone number ancl a person name, SSGC K
to be contacted oonoerrmgll'lelookoul. . cee T .

Contractorswill pmvnde their own equipment to their employees., | .- '

The use of SSGC vehicles and equipment is prohibited for comtractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnificafion Agreement. Use of all shop equipment.is pmhiblted.

Misuse of SSGC material, equipment or products is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. foridifts) ls’.slnctly pmhlblted. ln the eventlhat SSGC..Z

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any cantractor, contractor employee or subconﬁ‘aoar who operates an SSGC foﬂdfr't will be
requested to leave the property immediately. '

All contractors, contractor employees or subcontractors who operate a powered lnclushlal vehlcle n Zone Area
must possess a current operalor oerhﬁwton
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7.9 Gasoiine.apd_ Propane Powered Equ';'p.men't R

bringing them on-sita;
Provide the SSGC representative with a listing of afl hazardoys chemicals,
Property label all containers, adhering to SSGC labeling requirements, | :
* Provide the SSGC representative with copies of ajl SDSs (Safety Data Sheet) for the

a.  Contractors, contractor empléyees or subcontractors who bring hazardous chemicals on-sife, must prior to

=3
b

£=1
=

contractor empioyees, or Subcorttractors will coma in cmiactwiﬂ-rduﬁng the work on Zone property.

C. At no time should hazardoys materials or fuels be left unattnded in open containers
ovemight, during weekends, or during holiday periods, Temporary storage of such .
with the Company representative, . - -

d. When the usg or storage of explosives or qther hazardous materigls OF equipment is necessary: for the

a . Contractdrs are required to inform the SSGC representative of
that is to be used indoors, CL .
SSGC Management discourages the usa intemal combustion engines indag;
No reasanable attsmative means are available to complete the job, £

7410 Temporary Electrical Cannsctions

a Man&demwmwlaﬁomamexpmdmbﬂowNaﬁmaEeMcCodapﬁm:
b. Al i i '

C.  Electrieal outiets for portable power tools notapartofpennanentwmgofme bulding should have

-
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7.11 Cutting, Welding and Other Hot Work

a.
b,

[

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldmg and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁ!mlng that the

necessary precautions have been taken. .
The pemnit is valid for ONE SHIFT ONLY. When the work overiaps with the next shift, the SSGC

representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the pennxt after the final check has been

made and retum the s:gnedpenn:tto the SSGC representative.

712 Ladders and Scaffoldmg

a

PR o

8..

Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safely fest - .
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

. All “swinging” type scaffolds must be inspected by the contractor and repalred if necessary before use. .

All overhead work from a forkiift must be conducted from a secured safety cage Standing onforks or paﬂets
is not perrnltted :

.;CONTRACTOR ENVIRONMENTAL RULES .

. .-SSGC requnree that cont:actors comply wnh aII applmbte envrronmem‘al ruIEs & regulahons
.'s 1 '
o

Non-Hazardoua Waste. R o ’
Construction refuse and debris wil} notbe allowed to accumulate and will be remwed daily bythe cuntactor .-

- 8t its expense, uniess oijerwise negoiiated‘inthe contract document. -, - .
"Contractors shall take ownershlp of all. waste .and.debris generatad from. matenals ihey brought to the job 3,

site orfrom demohhon acuvrt\es. and shall dlspose ufsuch waste and debris. in. aoooldancemﬁwall applmble . .

*laws and regulations. " . .. " . p
S . Reference to SSGC, The SSGC Company or any of l‘lS h'ademarks shall not be used in any dowmentahon .

associated with the disposal of such waste and debris,
Contractors shall coordinate witt the Zone, whenever prachcal to segregate debrie orwaste which may be

" recycled or re-used in a safe and environmentally responsible manner. . -

.. Worksites may be periodicaliy inspected by the SSGC representative to ensure ﬂwatihe oontractor is futﬁlling‘
* its obligations under its contract. Final payment will be withheld until such time as the worksite and property

" have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.

by the SSGC represenlahve and dooumentahon has been printed mat all hazardous wastes have been
properly disposed. -

* .For those conh‘aobrs mdqng oulsnde, tis ’llegal to dispose of any liquid, indm“mg water, onto the

. - ground/outside drain for any reasort. All water, prowded it was not contamnated, sha! be dSposed of at a

8.2 t

‘drain msnde of thefacllily

Hazardous Matena!s .

Conﬁactors oontractor employees or subcontraotars who bnng hazardous chemiws on-sxte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous ohemmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iil. Property labe! all containers, adhering to SSGC labeling requirements.
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S IMS PROCEDURES :

diaries wi L althorization from the SSGO
fepresentative or Zone HSE Manager, '

The cantractor shajl assyre that all employees deaﬁﬁg with hazardoys méten‘als and hazardoyg wastes have
had all legally required fraining and are familiar with the hazards presented | '

8.3 Spill Response Procedures

¢ Contractor must provide documentation tg verify that it hag contracted with at jeast one'reputablé. OLitsics.
spill response contractor, that is feasonably agreeable tn SSGC, to respong to‘largegéSpiﬂs or releases which .
- may occur during transport; delivery ar use of hazardous materials, - soL TG
Cdo

“The contractor shal be respansible for appropriate clean-up of spills caygeq by their activities. Such: i:léan-hp
- 1. willinclude removal or remediation of any materials

impacted by such spill, such as; building materials, éoﬂ,
groundwater or surface waters, etc, . ) O
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wull be kept in the pI‘OJECL' management fle
and the Zone's HSE Manager’s flles. -

In consrderatlon of admrss;on to the premises of SSGC, we agree to hold in strict conﬁdence and notto divulge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that refatesto SSGC's past, present, or fulure research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equipment, nor photograph or recon:l any data wrlhout speorﬁc writen permission from a duly
auihonzed representative of SSGC. "

ThlS agreement of conﬁdenhahly wull tennmate only when and as SSGC propnetary information becomee public '
knowledge. ‘ .

. We have read and understood the visitor agreernent and wrll ablde by the document whlle vrsrﬁng the SSGC‘
. facility as requnred : . :

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

The undersigned hereby ac!mowledges that we- have received a copy,of ihe SSGC Contractar Work Rula We"'
" have read and will be able to atide by e items listed in'the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also:

%" . understand that we are responsible for ensuring-that all employees waorking dlrecﬂy for us, as well as any L

conirctor andlor subcontractors that we hire comply with these rules. :

Compliance wrih the SSGC Comractor Work ‘Rules does not i any way relreve any oomractor ar person from'

. - . complying with any applicable Federal,- Provincial or local safety, environmental.and other regu!ahonswhlch mayl" '

. apply. The work rules are only a compendium of certain legal requirements and Zone policies. They are not: an
- exclusnve dlscussron of any and ail legal requvements apphmble to contractors and/or SUpphers ;

The unders:gned repreeenls and wan‘anta thatwe shall comp!y with all appll@ble Federal State and Loml laws.

+ regulations and rules while.we are engaged to work or perform services for SSGC, including but not imitedfo any . :
and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviranmental requirements. In addition,

consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and :nb :

. liability, including defense cost and attormeys' fees,-arising from ar relating to breach ofthe above warranty andlor
any vnolanon of applmble iaws regulahons andlor rules. S

Integrated Management System . / / . ;“
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Company

Date

SSGC (Print)

Signature

Title

SS8GC Representative

cc: Project Manager File

.. Zone HSE Manager

Cantractar*

11. DOCUMENTED INFORMATION

" Record No. Record SSGC . . - | Maintained by .| Retention
i Period
‘ e - - HSE&QA - N
SSG(?&MS/GSC-F-M HSE&QA Awareness Form Department . 3Years

L

Frar o

HandBook | February 2022




A . IMS Form
N '

SSGC-IMS/GSC-F-01

Revision 01

3SGC reness ko
HSE&QA - SR LS PRIIE . ACTO
Department Issite Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

] Mechanical Work.OJ Electrical Work O Civil Work [J Waste Disposal O Canteen O Transpart O Manpower
Contractor CI Pipelfine Construction 0 Third party inspection 01 Goods Supplier O Other:

Area of Warking:

Contract Coordinator:

—_——___—W
HSEZQA Awareness

e Déécrlpﬂon

,
s s e REMATKS

1SO & OHSAS Standards

HSE&QA Policy

{PPEPOliy | - . . -

Risk Assessment and _Mat;ag;em_,em‘ Procedure

e

incident and Accident Managsment Precedure

Emergency Response Procgdure

Technical Specifications/Performance and Testing
Criteria - ) '

:Remarks: " ..

HSE&QA Representativ

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
raquirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/contractor's rapresentative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signatura Date

Name Signature Date

o

' Integrated Management System
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" NS PENALIZATION MECHANISM |- Revisionot |
‘- | { [')Zﬁsr%rggl ¢ L_ ‘: S ?Fv' CEM\W’B Qﬁbﬂ‘ Issue Date: Sep, 2007 |
N 1. Penaliz;;:ion | o Q

S5SGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance dﬁring course of the project (addressed in respective ToR / Tencleyr
Documetits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Referenceg.. SSGC managemen!
decides the mode and degree of penalization.. '

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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- Nature of Non-Compliance (As per Annexure J-1)

.\ N . SSGC-HSEQP-F-10 .
nz TR N .
SO PENALIZATION FORM Revision 01
HISE&QA . L B - Sep 201 |
1 Department | - _JQJ‘J!E;& Cﬂ“’@ﬁdﬁ‘) G“UA. lssue Date: Sep, 202 |
N\ - q
- Project Date
Section Contractor
User Dept. Focal Person

Made of Penalization

Initiator

Name

Signature

i Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procursment/Finance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by Initiator

<
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SSCI¢ > 20 : ' Revision 11
HSE&QA R ‘ P
_Department M% ANNEXURE J-1 Issue Date: Sc:.p. 20
— _— .
S. No. Nature of Non- Compliance Mode of Penalizntfc)lz
HSE
1 Time —— Ver'bal Warning llu.m
site in charge
_ 2" Time Written warniny: -
! PPE related Explanation Letter -
d

3" Time cmeeee__ Removal of worker
from duties

1* Time ———_ Stop work

compliance as advised by SSGC
Tepresentative(s) at Site or mentioned in SSGC

SOPs, work Instructions or ToRs.

X - 2" Time —ee.. Stop work along witl,
)
< | Unsafe Act/ Unsafe Condxf:lon written warning letter |
3" Time ——r_ Removal from dutie: .
‘| Not reporting any major incidents wijthin the - . . .
J time [rame specified in Tender documents /. Financial Pe.nahzatxon UPto Rs. 200,10
HSE&OA Plan for each accident
No proper tag out/ lockout/ barrication / . . ]
,| Signage boards and systemaic PPE non- | I* time —_ Waming Letter
4

2" time —. Stoppage of Waork
3™ Time «--r Financial Penalizafion, e
3% (Max.Rs. 200,000 can be penalizeh

Quality .

P
N
-

Technical data at site office,

Deviation in actua] manpower provided vs the o

5 3:::1}:: ;;et: (Organogram) submitted in tender Cost of Unavailable staff, as listed i1y 1 M)

’ or other related documents

Non-Compliance relateq to Quality Parameters 4 - .

6 outlined in ToR, BOQ, applicable international ijﬁ & 9f dthe fvoice amount of the

. Standards & Codes and SSGC’s SOPs, 1118 perio
Reporting

Non Submission of fime bound reports (ag - . " y e

7 | mentioned in Tender documents / Construction rmaflcxal penalization up to 2% of the
Plan : mvoice amount of the billing perio
Unavailability of documents such as drawings,-

R SOP manuals, inspection Ieports and other Explanation letter .

9

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

Financia] Penalization
Up to 2% of the invojce amount of [f-

n

[alse reporting, misleading information

Financia Penalization up to 3% ofine o,
J amount of the hill

e_’!}i&u.agﬂcriod
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-5t | insiructioris felated to works given by sscc"
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SERQA w‘& ANNEXURE -1, © afab \%swe Déts: s.ep. 2,
0 ﬁnnan"r-ant . T e _ it
, -
“Fﬂncs &Conduct ,,_ R

of Cantractor, Non-cooperation includes non-

. sharing of construction site data, SUPPOI‘mlS

. 4t - | documents, future work exécution sirategies
L et comphaace of Compeany proto«..olx or

K .' | representativers).

ration with SSG& team by asystaff-y’

TAMN ’r

maae ngamst this non-Comphance E

.

' '; Note- Approvnl will be taken from, eointrea

.
LI

owncr x.e. -User Depam:éntal I-M

| Repeatedi' (03} nhscncelUnavnﬂabxhty of sxte
‘12 | Contractors staff during surpnsc msxts of

F mancm.l p:nahzatxon (One day mlan
deductxun of entire sxte staff of audited sitr)

[ | ssGCeams

. -

 Noter 1.
Lo}

don

" any-contractof, Matmgement:wi
of P

e

e S

Penalization smount will not exneed the 5% of the total cbnmmtwnlue S el

If Thres (03) non-camphame { on any one issus or combination of issues) are issued In .
will dacide to imposé additional penalization { e.g. forfeiting 2

rmance Bank Guarantes / retention money), termmanon of contract or mmporlrv P

blacklist (Blackifsting will be up to ene (01) year.

Tcnd'brl Prcge:tlspecxﬁc mquu‘emems and penalmnon are outlined in tender dec\.men(':/

Rmnovai from dtmcs in case thc reqng fim
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