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v 4 Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NR/SOR/2044064 Open Bidding Date 06-DEC-24 13:16
Document_Number 2044064 Close Bidding Date 24-DEC-24 10:30
S# | Item_Code {item Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x%x6
1 21395313 [COMPUTER PERIPHERALS (ACCESSORIES)|HP Each 5 *
[F1200/1300 DESIGNJET POST SCRIPTED
PLOTTER|HP 72 CYAN INK CARTRIDGE 130
iml P/No. C9371A (AS PER SPECS. ATTACHED)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
2 21395323 KCOMPUTER PERIPHERALS (ACCESSORIES)|HP Each 5
[T1200/1300 DESIGNJET POST SCRIPTED
PLOTTER|HP 72 MAGENTA INK CARTRIDGE
1130 ml P/No. C9372A (AS PER SPECS.
IATTACHED)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ’
3 21395333 [COMPUTER PERIPHERALS (ACCESSORIES)|HP Each 5
1200 DESIGNJET POST SCRIPTED !
PLOTTER|HP 72 YELLOW INK CARTRIDGE
130 ml P/No. C9373A (AS PER SPECS. .
IATTACHED) ’
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
4 21395303 KOMPUTER PERIPHERALS (ACCESSORIES)|HP Each 5 -
IF1200/1300 DESIGNJET POST SCRIPTED ‘
PLOTTER|HP 72 PHOTO BLACK INK
CARTRIDGE 130 ml P/No. C9370A (AS PER
SPECS. ATTACHED)
Delivety Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
5 21395293 LCOMPUTER PERIPHERALS (ACCESSORIES} | HP Each 5
T1200/1300 DESIGNJET POST SCRIPTED .
PLOTTER|HP 72 GREY INK CARTRIDGE 130 ml
/No.yC9374A (AS PER SPECS. ATTACHED)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
6 21395283 CCOMPUTER PERIPHERALS (ACCESSORIES)|HP Each 5
[T1200/1300 DESIGNJET POST SCRIPTED
ELOTTERIHP 72 MATTE BLACK INK
ARTRIDGE 130 ml P/No. C9403A (AS PER
SPECS. ATTACHED)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
7 21395383 [COMPUTER PERIPHERALS (ACCESSORIES})|HP Each 5
T1200/1300 PLOTTER PRINT HEAD HP 72
IGRAY AND PHOTO BLACK P/No. C9380A (AS
ER SPECS. ATTACHED)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
8 | 21395403 KCOMPUTER PERIPHERALS (ACCESSORIES)|HP| Each 5
T1200/1300 PLOTTER PRINT HEAD HP 72
IMAGENTA AND CYAN P/No. C9383A (AS PER
SPECS. ATTACHED) '
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
9 21395413 COMPUTER PERIPHERALS (ACCESSORIES)|HP| < Each 5
T1200/1300 PLOTTER PRINT HEAD HP 72
IMATTE BLACK AND YELLOW P/No.C9384A}
AS PER SPECS. ATTACHED)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
Total Fix Bid Bond Amount PKR: 40,000
09-DEC-24 E-Business Suite 11i - Sourcing Module Page 1 of 2
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3 Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as nuil
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

§*
. L} A
Signature : hl !
Person Name )
Company's Name : STAMP
-
Date .
_ End of page, any entry beyond this line would be invalid
sl
y W
09-DEC-24
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“Note: Tender document is also available online on SSGC website for view only. Bidder js eligible to participate ig bid«iing process only dfter
purchasing the tender documents from Tender Room SSGC Head Office as per the procedire menfioned in the Press Pablication /8S$GC website.
It is mandatory for bidders to attach original Token Slip in froat of the Sealed Envelope (issued at the time of Purchasing) as an tvidence that

supplier has purc¢hased the Tender documents. Further, any Corrigendum/Clariﬁcations/Add_endums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.” . :

In case when bidder submit alternate pids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amourit shall be inclusive of all duties and taxes and discounted (if any) éxcept General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to productfon of paid invoice. o

Evaluation Criteria: - Order will be placed on Lowest Technically / Comniercially Compliant bidders.

Special terms & Conditions and Warraaty Guaranty attached at annexure 01.

Bid Validity: 120 days. '

Earnest Money (Fixed Bid Bond): PKR 40,000/-. ) :

Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO,

Note: ’ '

* Quote accepted through authorized local dealers / distribators only.

¢ Tender is on package basis. .
¢ Bidder must have local presence in Karachi. (Evidence Required)



Subjest: ltern Specification

Sor# ITEM , o X QY
1 C9371A HP 72 130-ML CYAN INK GARTRIDGE 5
2 G9374A WP 72 130-ML GREY INK CARTRIDGE 5
3 G9372A HP 72 130-ML MAGENTA INK CARTRIDGE 5
4 C9403A HP 72 130-ML MATTE BLACK INK CARTRIDGE 5
5 C9370A HP 72 130-ML PHOTO BLAGK INK CARTRIDGE 5
6 C9373A HP 72 130-ML YELLOW INK CARTRIDGE 5
7 C9380A HP 72 GRAY AND PHOTO BLACK PRINTHEAD 5
8 C9383A HP 72 MAGENTA AND CYAN PRINTHEAD 5
9 C9384A HP 72 MATTE BLACK AND YELLOW PRINTHEAD 5

Note: Quots accepted through authorized local dealers / distributors only.
Bidder must have local presence in Karachi. (Evidence Required)
Compatible brand will be treated non-complaint.

Product manufacturing date must not be more than 12 months at the time of delivery.

Warranty: 1 year from the date of delivery.
Tender is on package basis.(Ser# 1-9)
Delivery: 30 to 45 days after confirmation of P.O.

DGM (IT)



Tender Endiiiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument und any other terms &
conditions, the Special Conditions of Tender Dotument will govern / prevail,

1. Warr:\ngy { Guarantee Coverage

1) The suecessful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standarnds and are of good workmanship / quality. Any item or part of item if found to be
substapdard or not mweting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gnods have been succmtully de[ixérg:d or commissioned.

iii) It is mandatory that the successful 'btdder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stampped.

1} [n case where pgrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are pew, unused, of Hfiost recent or current models and incorporate all recent
improvements in design and goods viless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200— Non-judicial Sratnp paper and should be duly notarized / attested.

vi) In vase of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. theiefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furmish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of twed smount of bid security is also mandatory for all the bids vnlumg Rs. 300 000/~
of less.

d) The word IOWest b1dder or the lowest evaluated bid ha.s been substltuted to read as most advantngeuus
bid. -

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond asper clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

4. Bid Validity:
All ot'h.rs shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid {or
1507 days.

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amonat of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue potification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Qrder

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upte 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse QOrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of 4 , BT : LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required 1o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
gumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information Jcommitnication the.procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™. .

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released,

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached seParately in the tgnder documents which will become an integral part of
Tender Documents and now be followed / enforced in true'letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions. )

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietury Tenders, the Bid Bond & Peiformance Bank Guarantee (PBG) are not required /
Applicable. : i

14. Any Bidder who change / amend the' BOQ or Price Sgh;gdule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liabe for rejection.

15.Clause 14.1 of General Terms & Conditions is meapt.for vendorized items processed through negotiated
tendering clauses. .

16. For open competitive bidding if the most advantagequs bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awardéd 1o the next most advantageous bidder at their own
quoted rates. P

17. SSGC will not pay invaices if they are turned in aftgr G months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms gi;d conditions given in the tender documents without
any addition / deletion / amendment and submit the hﬂxﬂﬁgqcordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditionstas i; tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. .

19. The bidders/contractors are required 1o provide their oply one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & siamped as one tijne information, which shall be firm (not changeable) for
all the fitture payment transactions. T

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e. "

“(a) Purchase order No. & date

(b) Ttems

(c) Quantity

(d) Price

(e) Invoice value

63) Point of delivery

(g) Delivery challan indjcating delivery date, etc.

(h) Supplier(s) are requjred to submit signéd and stamp acknowledgement slip, Sales Tax retum,

Annex "C" & Amnex “1" (whichevey gpplicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. .
Payment will be made within 30 days of completjoy of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to‘ﬂi& Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to bgi-jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partnet algng with their registration with the FBR, SST and BST
as the case may be failure to spedify these two nu:ratfpns the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Perforr'né;nce Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond "guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule bq'nks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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23.

24,
25.C
26.

deletion/insertion/alteration/modification bﬁ dﬁ}z terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid wil, ,ﬁel!able for rejection.

In case the insurance policy submitted by the cantracfor is expired during the execution of job, it is the
responsibility of the user department to coordiniate with fhe conlractor to get it renewedfupdated fill the

penod the job is complered/commzss'mned 84

fn case the job is not completed wn‘hm the given ifme as per tender terms and the insurance policy .subm:tred
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security — Alternative Bid

28.

29.

30.

32,

33

Page 3 of 4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative b&[gffer and require to submit separate Bid bond for
each make/brand/model.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis

be treated as null & void. -

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of the original procurement for the same items as given

in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)

then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

. Lots: In case when the tender is floated on L.OT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LO], successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

o In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023
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¢ In cuse. the complaint is filed after the issuance of final ¢ aluation repon, (he
compluinant cannot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation reporl
in case where single stage single eovelope bidding procedure is adopfed.

34, The sub clauses 23.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

v
i

*

Tender Enquiry No. _.

- -
r3

INVIATION TG'BID

Sui Southern Gas Company Limited, (SSGCL) has plcasurg:z n}cxtcndmg you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid: !

1.

| 2.

11.

[}

Bids are to be submitted in sealed envelope providfsgi with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelg{l;:

Bid Bond @ 2% of the total FOR / FOB value shall b enclosed with the bid without which bid will be
rejected and returned to bidder unannounced. The B}gﬂpnd shall remain valid till the last date of the month
in which it is expiring. ' L é : '

In case the bid opening date falls on a holiday or du;to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next.working day at the same time and at the samé venue.
The bidder shall bear all expenses associated with¢he preparation arid delivery of its bid/sample and the
Company will in no case be liable in this respect. é - :

Prospective bidder requiring any information or claﬁﬁé;tion of the tender may notify the same by fax or at
the mailing address. The Company will respond to -an§-request for explanation or clarification, if received
within reasonzble time prior to submiSsion of bids. ‘¥’ %

The Company reserves the right to cancel, add, dejeté.or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any:reason. However, bidders shall be informed about it
prior to bid opening/process. ‘ e -
The Company reserves the right to accept or reject any.bid or part of & bid or to anmul the bidding process
and reject all bids at any time prior to award of cpntract/purchase order without thereby incurring any
liability to the affected bidder(s). L

In case of Single stage two (02) envelope bidding g(rocedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed-bid'shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technicalﬁ}’:':'gposal“ and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will bg bpened and evaluated first. Financial offers of only
technically compliant bidders will be opcne_:d’;fgt}h later intimated date in presence of bidder's
representatives. Financial proposal of technically ngn‘compliant bidders will be returned un-opened along
with their bid bond. R ' :

. For Tenders invited on F.0.B/C&F basis, cond\iﬁfpfps as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax N0'92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit ¢-bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or emai | with mentioning of reasons.

Bids are required to be submitted at: ¥

Tender Room, CRD Building, Head-Office Compl‘%g%%Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-920%‘}223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mptc@ssgc.cogg.pg .

Hope and lock forward for your valued participation,
b
Thanking you ’

.3

Yours sincerely

1 e
.

General Manags"ﬁrgcggemeqt) S

lPage




1.

. Section ~1

General Terms & Conditions

Submission of bids: .

1.1, Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond.

1.2.  Sealed bids (as above) shall be mailed; ug iitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bid§'dre'to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

1.3.  The Company may st its discretion extend the closmg date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospectlvc bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosqqkm: could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident ini case the . -
bid is not delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time, will be rejected and returned umopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is requued
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.
1.10 Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shali be duly 51gncd & stamped.

113  The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future r:ferences

Eligible Countries / bidders: ’

The invitation for bids is open to all manufacmrers/supphers/stocluestjdealers/prc-quahﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of Pekistaxn,
Qualificaiinn, s3isqastideation of Suppliers:
The Conycny, o+ ary s:as hi ‘ollow: em,, having o ;w" @ Trasnps 1o o proad tads

evidence of any defect in su?mﬁng-mmes may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or managerial compeipses

Piease Follow the Attached
Black Listing Mechanism
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SSGC

whether already pre-qualified or RiagBadolla

A Ieaalify a supplier or contractor if it finds, at
iy ¥lier or contractor was false and materially

- Ry -
%

any time that the information regarjijmsly
inaceurate or incOm;‘:lete. o

. r ¢
Joint Ventures; § -

. .
1 the event that the successful bidder is & 1o5nt veu‘iurg (formatior of twe or more companies), the

Company will require an undertaking on judicial stamy paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,
£ -

Clarification of tender documents: *

Prospective bidders requiring any further information op clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's n':gqlmg address indicated in the "invitation to bids",
The .Company will respond in writing to any reque‘g;iqr information or clarification of the tcrfdr:r
documents, if received five working days prior to closing date for thé submission of bids prescribed by the
Company. The Company response (including an explz%ga\ﬁon of the query) will be sent in writing or by
fax/e-m‘gil to all prospective bidders who ‘have ;éurchas_;d ‘the tender documents. Verbal
instructions/reference will not be acceptable. ';x‘ £

LR

Modification and withdrawal of pid:

P

6.1 The bidder may modify or withdraw its bid aﬂer,fhg bid submission, provided the written notice of
the modification or withdrawal is received by ﬂtgs?tompany priar-to the deadline prescribed for
subrhission of bid. After the bids/quotations are oppgéd, no bidder shall be allowed to revise, propose
or requestany change inthebid. © . w"¢ ,

62 The bidder's modification or withdrawal notice ghall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by’ 2 §igned copy. '

63  Bids once opened cannot be withdrawn during valiglity period.

2
i by

_ Bid validity: . y 4

All offers shall remain valid up 10 90 days (120 days in‘pgsf; of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder” If the bidder aprees for extcngmg
bid validity the bid bond shall also be ¢xtended accordifigly. A bidder giving extension to his bid validity

will not be required or permitted to modify his bid. If;}hjgre will be any query/clarification or extension
request asked by the Company, the bidder should reply tge_;‘game within 7. days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

aan ot

Rate Escalation: 3,

8.1 Allitems except line-pipe: Cot

Quoted prices shall remain valid. firm, inevocaﬁ’lg;pnd fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation (é}:]jgnge on any account.
Y Wy,
82 Line-pipe only: '
8.2.1 Bidders are essentially required to submit Qetgﬂed breakdown of rates indicating per ton price of:
g) HR. Coil. . R

. L
* b) All other charges (including wastage, gaﬁgportaﬁon, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall ﬁé.iirm and irrevocable. However bidder offering

pipe manufactured from Pakistan Stee] Mxlls:(PSM) HR coil are required to submit. certified
documentary evidence of HR coil rates. Adjuystment in line-pipe rates (from the bid opening
date till the currency of order) due to cﬁ};’née in rate of HR coil manufactured by PSM is
admissible to the extent of raw material ogt without wastage. The bidders are reguired to
submit certified documentary evidence gf: 4R coil rates published by PSM, at the time of

submission of bids. SSGC may verify the dqgument / rates from PSM.

4

8.2.3 The variation clause however shall not Eg'ff}ipplicable on line-pipe quantities which were
delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. - e,

¥

=
o




10.

11.

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond sha]l remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of the'®ift¥issful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bopds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:
» Accept purchase order,

»  Fumish performance guarantee in accordance with clause 16 of Section 1,
>  Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid ¢ bmission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandzibry on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.21In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids: - g

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3

Prior 1o a composed evaluation. the Company will determine the substantial responsiveness of éach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
¥ic dersrmunad as not substantiasy responsive will be rejected by ‘he Zompany and cannot
subsequeniiy e, el osponsive by the bwaer through correcticn nf e non-coafy Filg.

.-
~
3




12.  Clarification of submitted bids: v

To assist in the examination, evaluation and compariéfgnfbf bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All re‘spgp;nges by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

13.  Technical Literature & Samples, _ R

The Bidder(s) sha:! submit the following. e
13.1 Samples (if applicable/required) .

13.2  Original or legible copy of technical literature/gjerformance characteristics
13.3  Test Certificates (if applicable/required) DI

134 Documentary evidence for legalimport in case of imported material. (At the time of delivery when
quoted on FOR basis) s = 3,

13.5 In case of pipeline operation material bidders must also attach s "proof from supplier/
manufacturer, that goods offered have been used siceessfully on a high pressure natural gas pipeline

3

elsewhere under tropical climatic conditions. * *

oA

s

ooy

13..6 Specification Compliance Sheet: ¥ " .
Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials

In
responsiveness to those specifications or a statgip‘.cnt of deviations and exceptions to the provisions

of the specifications, if so requited/desired. Forpurposes of the commentary to be furnished pursuant

to’ above, the bidder shall note that s}anda;fd_s'-}{or workmanship, matefial and equipment and
. . references to brand names or catalogue numﬁé?s,vdesignated by the Company in the specifications

. are intended t0 be descriptive only dnd not resf_ﬁﬁp‘ve. The bidder may substitute other authoritative

A,

standards, brand names and/or catalogue numBers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes aye- equivalent or superior to those designated in the
| specifications by the Company. %

o

Bid which does not possess above documents, gertificates etc., may be considered technically Non-
compliant. B .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
| tender specifications. Evaluation shall be catri‘éd'*pm on the basis of data/ documents/certifications
© . submitted with the bid. No clarification, additiona] information may be sought / accepted after bid
| . ' opening. L

13.8" Deviation to technical specifications: ) )

The bidder shall fill the "“technical compliance’sheet" and mention offered specifications along with

reference to its technical brochure/literature (pé'gc?plause Notetc). Statement such as "Compliant" or

’ "Confirmed" is not acceptable..Deviation ‘to“tender terms and technical specification is not

? acceptable. However, if bidder feels to mc‘tf;ign minor .deviatjon, the same shall be referred

categorically on the "Bid Form" as well as on 'ﬂbe:}echnical compliance sheet stating reference of its

technical data sheet/brochure. In case of insufﬁifiem information, data or documents, the Company is
not liable to seek clarification and the bid

3 gt
3

may be determined non-compliant on provided

.
[
“@

information. !
14, Award/Evaluation Criteria: P

14.1 In case of locally manufactured items e.g. ser\;jéélline material & meter components, manufactured
by local vendors, the Jowest bidder will be a\igrggd maximum quantity as per his declared capacity
and past performance in respect of delivery and cglahty New vendors / manufacturers shall also be
considered for placement of a purchase order«i; ’19’ a maximum of 10% of the tender quantity if their

submitted sample has been tested and approve a}fd provided they have quoted lowest price or agree
to accept the order on lowest received price.  ® %

14.2  Generally for other items other than above, q?d"é;ing shall'be based on technical compliance and
, lowest quoted price. Supplies may be subject t0 pre shipment inspection and post qualification by a *
third pdrty in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit thg'frjjé}nufacturer facility to witness the manufacturing /

inspection process. 5
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14.3 Evaluation may be carried out both ojy item or on group of items/single or multiple package basis

depending upor'the nature of require_ment exclusively at the discretion of the company to ensure
economic procurement. ’ : .

144 Company reserve the right tosettle the final terms o

of supply with the lowest evaluated and
P " commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid

evaluation or placement of purchase order may result in disqualification of the bidder,

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:
| 15.1 The cost of compensation /oading amount for that item shall be derived from the bid itself
» 152 If15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
to technical specification, shall form the8aef Tor cost compensation/loading,
" 153 The company will encourage participation by local bidders.who will be
Landed cost factor shall be determined ag per prevailing Government
will submit details of local vahue addition on raw material importe
locally mamifactured component with documentary evidence.

-

given price preference.
policy / SRO. However they
d by them and percentage of

-16. Performance Bond:

guarantee (PBG) in the form
of a pay order or bank gnarantes (specimen attached at Amnexure-B) issued by a scheduled bank in

Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in

the "letter of intent". The performance bond unless specified otherwise; shall remain valid till;

16.1.1 Completion of final satisfactory delivery in case of consumsble itemns.

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery.

16.1.3 Satisfactory delivery/installation's system in case the installation responsibility is on
supplier's part.

16.1.4 120 days in case of chemicals,

i 16.1.,5 In case of locally manufacturing jtem, the PRG equivalent to 3 months delivery schedule
| - will be required after placement of purchase order which should remain valid til]
' completion of final satisfactory delivery of the ordered quantity,
, 16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lien of PRG.

16.2  The guarantee will be released after eompletion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost unti] fulfillment of the obligations,

16.3  In case the bidder does not submit the performanc,

5 ddys in case of import) from the issuance of
14, ' letter of intent/purchase order. The proceeds of
164  The performance bond will be digcha.rged / retumed-by the Co

performance bond by the Company, who shall have the right to claim and receive all

. damages/losses incurred duc to non-performance.” ' .
16.5  The Company shail prexmpHy notify the SEppir ln woting for sy clng arising under ths
. grarantee. Upon receint of such notice, (e supplier skl ooty ropan o wplace the oe* otive
. ‘Boods o= naris thereof, without cost tq the Company other than, where applicable the cost of inland
delrvery uf the repaired o) replaced goods or parts from the port of entry Yo the final destingy

71Page




17.

18.

19.

20,

8iPage

s
.

16.6  If the supplier, having been notified, fails to re&g_iﬁfrjhe defect () in accordance with the purchase
order/contract, the Company may proceed to talge ;s‘hch remedial actions as may be necessary-at the

supplier's expense. Any amount payable by theé};uﬁplier under this clause may be recovered by the

Company, by withdrawing from the performgpge bond witlggut baving to notify or seek the

approval of the supplier. ’ Y : _ .

“Noibiog herein contained shall be' construcd {{, Yot sapplier's ebligatiou of performance of the

aidercontract 1o fac value of theperformance bénd. :

. 165 Guarantee/Warranty:ln case where perfomié;nfz_c guarantee ig not applicable, the suppliér shall

confirm that all suppliedgoods nnder the cor}ftract/purchase order are new, unused, of the most
recent or current modelsand iricorporate all;te%pnt improvements in design and goods unless
provided otherwise in the contract/purchase Qg\dfgt. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods Have been delivered or commissioned.

~
Ak

Purchase Order/Contract: ' R
Purchase order of quoted material may-be placed on fg}ﬁllmcnt of conditions mentioned at 14 &16 above
whichi is fhrough formal conifirmation for proceedings'*ayi,ﬂ: the suppliers. ..
Assurance: i £
The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.
~ . %k ‘
Force Majeure: - 1
19.1 In the event of either party hereto being ren'g,ic;;d unable, wholly or partially, by force majeure

circumstances 1o carry out its obligations m&ﬁ:;jhe purchase order/contract documents, such party

shall give notice and full particulars andf.‘éthgt satisfactory evidence of such force majeure
circumstance(s) in writing or,by fax to the;btﬁér party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the Qarty giving such notice 5o far as they are affected by
such force majeure shall be suspended for.tp_l‘gl seriod during’ cause(s) shall, as far as possible, be
remedied and obviated with afl reasonsble dispatch. The term *force majeure' as employed herein,
t;:._hnll mean acts of God or pp'blic enemy, ctyﬂ insurrqcticug,w fires, floods, earthquakes or other
physical disasters, order or request of govergﬁ}'énts, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

¥

jabor dispute or congestion's inn ports on thq;é}igpliei's side shall not be included in the term force
majeure’,

i ¥

19.2  In case the force majeure contingencies lagfg Gpntinuously. for more than one month, both parties
will agree on the necessary arrangeménf,_sj‘fpr the further implementation of the purchase
order/contract. In case further implcmenta't;ip;’i%is unforesegable and impossible, both parties shall
arrange for the termination of the purchase:érdpr/contract: brit without prejudice to their rights and
ovligations prior to such termination it beiﬁg:f)pderstomd that each party shall fulfill its contractual
obligations so far as they haye fallen due befate the operation of force majeure.

. R}

Amendment in purchase order/contract: %

20.1  The Company may at any tivie by & written mgtice to the supplier make changes within the general
scope of the purchase order/contract in anyjp%g: or more of the following:-

20.1.1 Drawings, designs or speciﬁca;&qé;é_ where goods to be furnished under the purchase
order/contract are to be specifically ghanufactured for the Company.

20.1.2 The method of shipment or packiég‘f ¢

20.1.3 The place of delivéry. i

2014 Quantities of item up to a maximu variance of +15% of purchase order/contract value.

20.2  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of rgquhemeqtzlégd form without assigning any reason.

203  Upon notification by the Company of suck-modifications the supplier shall submit to the Company
an estimated cost for the proposed modiﬁs:%ﬁon within ten (10) calendar days of receipt of notice*
of the modification and shall include an.£5{imate of the impact (if any) of the modification on the

delivery dates under the purchase ordcrlcg'nuact, as well &5 a detailed schedule on of
the modification, if applicable. BN :




206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estlmate proyided by
the supplier as described in clanse 20.3.

Modification mutually agreed ‘upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

-
?

21. Ertensmn i delivery period:

211

21.2

213

Dehvery of the goods shall be made by the supplier in accordancc with the schedunle of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for dzlsy

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delsy that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23,

22.1

22

223

224

23.1

The material shall be in ongmal/sealed packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the propcr stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes =t any stage ot any of the premi: 15 of the supplier or its subcontractor(s) or and 2% the
point of dclivir: end at the goods fire! destination Where conducted on the premises of '{‘:c

supplier or 11s sub-contractor(s), all reasonavle facilitics aad assistence including access

drawings and production data shall be furnished to the inspeciors 14 2o chasge © the Ca'npany
Such inspection. however. shall not relieve the Supplier to fulfill the obhganons under_the
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24. Delivery:
24.1

2.3
2.4
2.5
246

24.7

purchase order/contract. If goods fail to conform to the spec1ﬁcat10ns the Company may teject
them.

[ T
Free delivery at any of the followmg locations, unless specified otherwise:
7611 ¥ &D Section. Stores Uepartment Abul Hasa: Ispahars Fowd #asachi
24.12 R & D Section, Stores uepa.rtment F. -37 .:TI'E Karachi.
24.13 R & D Séction, Stores Department F-76 Dope Yard SITE, Karachi.
24.1.4 Meter Manufacturing Plant, Sir Shah Syleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super H1gh way Karachi-
24.1.6 Any other location specified by the con;papy

Delivery period shall commence after 10 days (15 days in case of lmport) of the issnance of letter
of intent or from the date of purchasc order/gom‘.mct whichever is earlier, unless otherwise
specified. ST

The supplier shall Teplace defectwe material at thgu' risk & cost including transportation, duty,
taxes eic. **‘

GST Invoice if apphcable be submitted at R&D segtlon Stores Departmcnt along with material &
delivery challan. u §.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like P1pes/Heavy Machu:gry & Equipment efc).

Delivery is to be made strictly in accordancg gnth "delivery schedule" as specified by the
Comipany.

The rejected material is to be collected/hfted {::y thc supplier within 8 maximum period of one

month after its intimation by the Company. Beygnd specified period, the Company shall not be
responsible for storage/safety of the uncollected? matenal.

V

25. Delivery Faflure: '3

25.1

26. Payment:

26.1

26.2

10lPage

In case the supplier fails to supply/ship the matepal within the stipulated period, the Company
have the right to make an alternative arrangemcm for the purchase of the goods on such terms as
may be offered. In such event all losses, cost A chm‘ges sustained/incurred by the Company on
stated purchase shall be recovered from thet >uppher without prejudice to any other right or
remedy available to the Company which mcludcg recovery of losses sustained by the Company
from any due payment of the sajd supplier. ¥

In the event Company remains imable to makgsuch alternative arrangements, the Company has
the right to recover from the suppher any or all 10’sses fustained-as a result of the supplier's failure
‘to ship/supply the goods as per schedule of dehggy

In the event Company being forped to purchas¢ any quantity or any other alternative not specified
in this document as a result of any failure to supply/shlp the material, the Company shall have the

right to terminate the contract/purchase ordef” vcuthout prejudice to any other rights or remedies
available to the Company.

‘ ;‘
o

The supplier after delivery of goods and its accep ce sha]l submit invoice to Finance Depanment
of the Company, containing following mformatxo
(8) Purchase order No. & date *
(b) ltems .
() Quantity n
(d) Price ' "
(e) Invoice value
(f) Point of delivery
(g) Delivery chellan indicating delivery date, ete.

Payment will be made within'3Q days of completyon of stated formalities.

Income Tax @ 3.5% or as applicable under the.ﬁprevzuhng government rules will be deducted at
source (except where the supplier provides an, mcome tax exemption certificate). Quoted price
shall be inclusive of all taxes,.except GST, v?h];h shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknow]edgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Saie; Tax(of relevant Sales Tax invoice) j
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217.

28.

263  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liguidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from.the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

27.2 'Whenever hqmdated damages becqﬂe&payable in the event that delivery of all goods and
equipment is not made within the time petiod specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.

If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

27.3 The payment of 1iqui;iated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner.

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperform”’ﬁ services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Compa.ny may consider termination of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchese order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall -
issue notice to the Supplier specifying the default(s) end the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accarilyncs wis ’n the vruvicicns thereof or sbandons the ahipmr'n

2823 Thr supies hecowoes beedauet or dasulvent or meles an assigemest “or the benefir of
its creditors.

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacnuin_g items as a result of observation by inspection team. e Gé‘;,.

N
.%m
U:':’ ProchEmnm -
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30.

31

3.

12iPage

"283 The supplier shall have the right to terminate th} ;;bnu'aqt/purchase order if:-

. Arbitration/resolntion of disputes: 37

>3
>

28.2.6  Penalty on higher rejection rate of sulj:)ﬁ;ied goods.
e B

28.3.1  The Company fails to establigh the “letter of cxedit™ within the stipalated period as
-t

required. )
2832 rhe Curtpary Lecomes ‘bankrpit or jnfolvent or makes ar assipament for the benefjt of
i caeditors, o
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: V. .
®, TRy
Resolution of dispute: o

The Company and the supplier shall make eve:

Iy ef,fp';;t-to resolve the disagreement or dispute arising
between them amicably by direct discussion und

er or in connection with the purchase order/contract, )

Applicable law: o
The purchase order/contract shall be governed by ;ijd§jnterpreted:in accordance with the laws of the
_ Islamic Republic of Pakistan. Cank v -
Declaration/Integrity Pact/Certification: fa

31.1 Successful supplier shall furnish the declaxaﬁfq%i(sﬁecimen attached at Annexure-C) within 10
" days after issuance of LOV/order /contract if t}gvprder/conn-act value becomes Rs:10 milliop or
above. ' ol '
312 In case of F.O.B/C&F Purchase order/ContracQétPrmmpal as well as "local agent" both will sign
the "integrity pact" as required under this clausé{’.;» 2 .
31.3 Bidders to submit a certificate’ on Rs:100/- néh—;jﬁdicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

W %

32.1 Any difference or dispute arising out of or iﬁf.ﬁgépcction with the contract between the Company
and the supplier which can not be amicablyregplved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by edch party of-such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the-side Arbitratorg; The umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrdtors and umpire shall together proceed to adjudicate
he disputes in accordance with the A:bm'a“?th Act, 1940, as amended from time to time.

322 Prior to exercising any right by.the Compatiy,g;éppplier to terminate the purchase order/ contract
under the conditions stipulated above, a retirn potice shall be required to be given to the other
party specifying such default(s) and calling fpwubmissiop of an explanation within seven. 0]
days of receipt of such notice. If such explanation is not furnished within the stifitlated time or if
so furnished, is found to bef;unsatisfact‘gﬁj{,%gnd the default(s) continuous, the purchase
order/contract be terminated with notice to o e ?inty o

323 The agreement shall be govethed by Law of Isamic Republic of Pakistan and the arbitration
language shall be English, - i ‘

324 During the course of arbifration, the supf;lii:’r shall not suspend the performance of'his

esponsibilities and obligations yunder the couh;éc%;tmless authorized by the Company in writing to
do so. ‘ e

325 In addition to the remedies as ‘stated abovc;:; i ere is a "grievance committee" formed by the

Company which can be approached by supp}i%g In case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or nétjustified.

Redressal of grievances by the procuring agency..{ it ,

331  Grievance Committee is in place to address the complaints of bidders that may occur prior to

entry into the procurement contract. v i

332 Aggrieved bidder may lodge a written comp}a;g}t concerning his grievances not later than fifteen
days after the announcement of the bid evalgation report.

333  Bidder is to submit complaint on letter hé;ac}”duly signed by the authorized person. Tender

reference, details / nature of complaint, corﬁji’fgjnant active telephone, cell, postal address, email




|

|

|
§

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

.34. Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teh:porarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or coulactor who either constantly fails to perform

s gPoffering, giving, receiving, or soliciting of anything
{3%2/Company. :

§oeble for the detriment of the Company during proceedings

Xs execution.

34.1
of value to influence the action of g8
342
34.3 Misrepresentation of fact€)® Ft to influence the progurement process or the execution of the
344

If the supplier/contractor found ¥

purchase order/contract.

Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : : :

35. Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender\enqu’rry is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at hi§"own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

. Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from

the Performance Guarantee,

36. Language: :

~The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

37. Vehicle Applied by Authorized dealer of local manufactarer : |

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (5) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (5) number plate (s) to SSGC. Registration. fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.
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v Section -1A

Additional Terms for Tenders on!:F.b.BJ C&F basjs:.
%

* b
*

1. Submission of bids: . . .
1.1 Bid bond (Eamest money) @ 2% of the tatsi F.O.B valﬁ@g;: per clense 2, of section ] of “(eneral 1erme
& conditions" is required to be submitted with the bid. It:may bé noted that bids without bid bond will be

rejected and returned to bidder. v

3

12 In case the bidder is manufacturer the bid shall either.be completely prepared by the foreign bidder
including signing and stamping of all documents. In cgse; such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the dodmn:enﬂts on their behalf, The bid is liable for rejection
if these conditions are not met. ’ M .

1.3 In case of Bidder offering to supply goods which the bic}giﬁ'did not manufacture or otherwise produce, the

| biddet shall be duly authorized by the goods manufagifpfér or the producer to submit bid or supply the
| goods on their behalf oF : .

-

+
-

1.4 Bids shall be submitted (preferably through local agentgfiﬁ two copies, (origin;al + copy).
1.5 The price onunit FOB and C&F basis is to be quoted sg;ia}'ately Following are to be essentially indicated

in the bid form: ‘ o

151 Country of origin. : L

1.52 Port of shipment. W .

1.5.3 Estimated gross/net weight, dimension & vo;y.tge of offered item and estimated weight of each
item. M

‘1.54 Delivery period or schedule in case of bulk qua‘;lﬁﬁes_
1.5.5 Original technical literature. g
1.5.6 Beneficiary's complete address. . -

1.6 Foreign bank charges and L/C confirmation charges wﬂ}éb.’g. borne by the supplier.
1.7 Bid Currency: - ;‘
The rates shall be quoted in bidder's home country or’in United States Dollars. A hidder expecting to incur
a portion of its expenditures in the performance of tt;%fq:@ntract in more than one currency and wishing to
be paid accordingly shall indicate the same in their i However, bidder from Pakistan would be paid in

Pak Rupee. L,
(Clause 1.5 of General Terms & Conditions is not applidable)
2. Bid bond: v

2.1 Bid bond shall be equivalent to two percent (2%) q'f the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pa)figi_"'der, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued By a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Sinjg}é Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returne; lx;ug,ﬁmded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till subrmission of Performance bond. Bids without bid bond

will not be considered. In case the order value is lcgé ti:an 1S$:25,000 the bid bond in lien of performance

bond, will be retained till fulfillment of obligationg'by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted-by the
supplier is more than 2% of ordered value, it may:’g"éé}cplaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluatidﬁ;ii:roccss. The Bid bond shall be denominated ‘in the
cutrency of the bid or any other freely convertible cg%:g"ncy :

F

2.2 Bid submitted on behalf of different principals shg“lfie required to submit separate bid bond aléng' with
the bid for each offer. i ® , :
(Note as mentioned at Clause 9, 9.1 & 9.2 of Gcncf'a"l Terms & Conditions shall alsp apply).

3. Conversion to single currency:

In order to carry out evaluation and comparison, tngCompany will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchgmgg rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar ffansactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates H;iei{%ii]ing at the time of opening of Technical Proposals
will be used for conversion and evaluation. :

2,




Evaluation Criteria: .. -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

4.2

4.3

on FOB price on freight to collect basis. The bidders are reqmred to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to anive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Cor{ifitins are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Karach: port or unit C&F value must bé indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US§:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.1. The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless sgg%xged otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. o

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in pars6.1) and mfem

pact , any delay due to late submission of Performance Bond will be on supplier's account. Lale submission of
PBG should not affect the delivery schedule,

The pezformance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to sighteen months after
the goods have been delivered or commissioned.

(Clausc 16.2 10 16.8 of General Terms & Conditions are also applicable). !

Delivery:

a1

3

@ eass 3 TORY orlenent, shipmars) shall be 28uicd per vessel of Pakisiza National Shipping

Corpozuon (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

=
o
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1.5

1.6
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not available at port of loading, supplier shall intima’ge,:fhe same totffor_npan}.l immediately so that matter
could be taken with PNSC in Pakistan. ' W, . o

In case of C&F ordef/contract, the supplier hereBy. gtia;gai“gzees/ensure: ’

. ., N . - ' . ‘
72.1  Touse clean and dry vessel suitable for marine Iransportation and shall net use tramp vessels.
7.2+ - . 'The goods/marenal'will bz sh Precdi spm.cbcd;«i'{ﬁ;h i cuare @nd ditipenue at their risk & cost and

goods to be riored below devk. Ascrin ey the'suppner shall be tesponsibiz for all damages/losses

during inland and marine transportation from the siypplier's plant until arrival at Karachi port.
723 To provide as part of its work all services anfiinctions related 10 handling, Ipading, unloading,
lashing and securing in ship's holds and all costs;: charges and expenses of which shall be included

K

in the purchase order/contract price, unless otherwise specified:
In case of FOB ordet/contract, the suppligrf;s'dbljgations;’;shgrll be over afier the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall'be the obligation of the supplier.
The supplier shall reimburse the Compaf{iy‘; all ‘additioﬁg_ %g;utips, taxes'and other such charges paid by the
Company on account of short shipment’ PS’ the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall als‘,yfrié‘”jmbursé the Company all additional duties, taxes
and other such charges paid by the Company on accoun\gpﬁiﬁcorrec't inyoicing by the supplier, .,

Sh.ipmeht shall be deemed to have been n?;ide when th;%uéiylicr has shipped the goods against a clea'n‘ bﬂl of
lading and all other such documentation; as specified it clavse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company. . i '

A X
The supplier shall ensure that ali above mentioned aé}b\‘i;ipd other incidental and ancillary functions are
conducted in.accordance with sound and aCceptable enginepring practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted b}fl“sy pplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of Joading, the supplier shall b fgispoﬁsﬂale for replacement free of all charges and
costs to the Company within the delivery peri §H§§pe‘Ciﬁed in the purchase order/contract,
Insurance: . o ;
8.1 All goods supplied under the purchase order/contract; %1] be fully insured in a freely convertible currency
against loss or damage incidental to mianufacrure or‘gg%uisition. transportation, storage and delivery in the

manner specified in delivery clause 7. 5,

EA Y
8.2 Marine Insurance shall be the responsibility of the Coggﬁipy unless otherwise specified,
8.3 The supplier shall advise the Company. by fax at leastseven (7) days prior to the expected date of shipment,
the following particulars:- T I

4 %

831  Name of the vessel and of the shipping company.

832 Age ofthe vessel (which shotld be less thari 9 years).

833  Lloyds 100A1 or equivalent classification of the-vessel.

834 . ETD from Port of dispatch aid ETA at Karathj

835  FOB/C&F value of the consignment. .

The above information shall also be transmitted toﬂ‘:tI}:;’e"gsbmpany's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the g@;%}pany referring Policy No. NIF/M/K/OP/002/73,

Payment: » ik
9.1 Payment of FOB/C&F prices shall be made in the cuu’"gucy of bid through an irrévocable letter of credit

(L/C) established in favor of the supﬁlier, negotizble ﬁn‘ppgh’ the bank of their choice. Bidder shall indicate

full name and address of the negotiating bank and tﬁéﬁjﬁ_‘lace at which they wish to negotiate the letier of
credit. All bank charges outside Pakistan-will be on Sipplier's account-and all bank charges within Pakistan
will be at Company's account. If confirmed letter of gé%jt is required then charges for confirmation will be
on supplier's account. . g

9.2 The supplier's request () for payment shall Be made to";h%Cbmpany in Wntmg as follows:

9.2.1 It shall be accompanied by an invgice describinfc‘rfa as appropriate, the goods delivered and the services
incurred and by shipping docu:hentg submitted: %Efsuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in prirchase order/cohfct. _

9.2.2 Against shipping documents on arrival of ordered: material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for‘}‘h.i‘ysw;‘mode of payment -

9.3 The letter of credit shall be available upon presenﬁﬁgg?g’e followingl documents to the negotiating bank

within 15 days of the date of the bill of 1§ding coverin}._zzf.ghipmem of ea‘ﬁh consignm
; S ‘\2‘“ G as
e
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93.1- Invoice o === 4 copies
9.3.2- Packing list :

. w4 copies
w3 originals &
- 6 non-negotiable

9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., * *

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) -

2 copies
9.3.5- Mamufacturers test certificate/ 00000000 Zcopies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 to0 9.3.5

above to bank, the supplier shall forward the following non-negotiable documents directly to Company

94

immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. e :
94.1 -Invoice . - 6 copies -
94.2  -Bill of Lading —s 6 copies toe
94.3  -Packing List T 6 copies
9.4.4 -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ...... 2 copies
94.5  -Mamfactorers Test Certificate/ wwe 2 copies
) . " Inspection Report.
9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or cause the company to

pay demurrage or any other charges with respect to clearance/handling etc.-will be borne by the
supplier. : '
9.5 * No payment hereunder shall be deemed to be acc

such payment nor release the supplier from res
order/contract. .

If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of noh<tompliance by the supplier of above requirements, the

Company shall be entitled at their sole discretion to recover the same amount from supplier.

10.  Termination of purchases order by supplier: i .

epted by the Company of the goods covered by
ponsibility thereof under the terms of the purchase

9.6

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause

9.1 hereof after the supplier has made compliance with the provisions of clause 6,

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchase
order. o .
11 Installation/Commissioning/Training: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

12 Vehicle (s) supplied by foreign manufacturer / pfincipal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Govemnment of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) mumber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. ‘

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp'ly to Pakistani environment and-
can operate in Pakistan. The bidder shou!s

Sneurs hit vehseln 00 consuniinia e ! fuel’val & lubricant.
spsTen; are aacil, available i Pakistan. ’

£ Procuremen
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Annexure-A "

On Non Judicizl Stamp Paper of T".s =0/- (Fﬁt)) Per 100,000
‘ Kormat of Bid Bond ’h.arantee

\I’

having submitted the accompanying bid & in consideration of va]u&res:cwed from Bidder we hereby agree and
undertake as follows:

1.

4.

To maks unconditional payment of Rs. u;gon your writter demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period spcc1i’;eq, in the bid after the opening of the
same for the validity thereof or if no mmhpcnodto be spcc:ﬁed wnhm})o days (150daysmmse of Single Stage Two
Envelope bidding procedure) after said opening and or in the’ evcnt that the Bidder shall within the period
specified therefore or if no period specified within 15days a.ﬁer?che prescribed forms are presented to the

i Bidder for signature the Bidder shall fail to execute such furt&c; contractnal documents if any, as may be
_ required by the terms of the bid as accepted.or on the Bidder fmﬁmﬁ to give the reqms1te Performance Bond as
_ may be required for the fulfillment of resulting contraict ¥y

To accept written ummatmn () from you as conclusive and sufﬁclcnt evidence of the existence of a default
of non-compliance as aforesaid on the part of Blddcr and to make*pa"'nent accordingly within 03 days of the
receipt of the written intimation. K

No grant of time or other induigence to, or composition or arrapgement with the Bidder in respect of the
aforessid Bid with or without notice to us shall in any manner, tﬁscharge or othcrwuse however, effect this
Guearantee and our lisbilities & commitments hereunder:

This Guarantee shall be binding on us and our successors in intt;‘;:gjc and shall be irrevocable.,

Yours faithfully,

(stemp and signature of the issuing bank)

181Page

BANK GUARANTEE [ 0
DA'I.'E bF (1) &)
DA'I‘E OF EXPIRY...ccceremimmcminrencaccunnn..
AMOUNT ............. emmmsmsemercncscesesanman

Sui- Sc;utixcm gas Company Lin{ited, -

ST. 4/B, Block-14, '

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirg,

Bid Bond Bank Guarantee
In consideration of M/s ’ g essssesneseeeenenee hereinafter called the Bidder




On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-uuueiemeeeemmeemecoceeoe e

DATEOFISSUE.. ... ... oo
DATE OF EXPIRY........ U
WV, (818)0 1 SR

Sui Southern gas Company Limited, e

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Sulemzn Road,

Karachi.

Dear Sirs,

- In The Sum of RS...cucevnveerernnens Account
-To Yon in Karachi under the Purchase

In consideration of your having placed Purchase Order No

dated:

...................................................................

consideration for value, received from Supplier, we hereby agree and undertake as under:

1.

Yowa &

(stamp and signature. of the issuing bank)

On M : called Supplier and in

To make unconditional payments to you from;time to time as called upon or make an unconditional
payments Rs.....ccecveeecrevenneens Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or |
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfiliment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. -

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defmult or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there undet.

This Guarantee shall be binding on us and our successors in interest an& shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution Of M/S coueeevieec the Supplier.

whfully, : )
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" Annexure - C

(Format of Declaration)
General ivianager (Procurement )
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleman Read, Karachi.
-Dear Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any conract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlied by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees ete. paid or payable to anj&oﬁ; and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan eithey directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate; broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or’kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procuremght’of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that v:'high' has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full :disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGE and has not taken any action or will not take
any action in circumbent the above declaration, representation or Warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege ‘or other obligation or benefit obtained or procured
as sforesaid shall, without prejudice to any other rights and remedie§ available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC. T .

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of ‘jts-corrupt business practices and further pay
compensation to SSGC in an amount equivalent'to ten times tBBf{sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligatip or benefit in whatsoever form from SSGC.

Yours fajthfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above. “
2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED

PROCUREMENT DEPARTMENT

e
ot Rl e if

BLACKLISTING MECHANISM

1.  BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) uniflwiiy clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to-Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. )

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.2

4.1. I "Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Frandulent Practice" means'a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to ipfluence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Spspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may proyide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following: '

i Submission of eligibility requirgments containing false information or falsified
documents.

‘il.  Submission of bids that contain false information or falsified documents, or the

concealment of such informatjon in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or-fake documents for pre-qualification/ tendering i.e.
without specific authorizationfrom the principals/ manufacturers etc.

iv. Failure of the firm to provig;e authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit.spécific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's narhe; or using the name of the name of another for
purpose of publi¢ bidding, -

vii. Deviations from specifications and terms & conditions of the purchase
order/contract. -

viii. Withdrawal of a bid, or refusa] toraccept an award or refusal to perform the job or
enter into contract with the goygg%iment without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. '

ix. Refusal or failure to post the reqiired performance security within the prescribed
time.

X.  Refusal to clarify or validate in Writing its Bid during post qualification within a
period of seven (7) working days; or as may be specifically prescribed, from receipt
of the request for clarification;”

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.
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In addition to the penalty of suspensmn the bid security posted by the concerned bidder
or prospective bidder could also be- forfelted / encashed.

Ln ‘f

423 Purchase Order/ Contract Implementation Stage -

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
followmg

i

il

iv.

v,

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contrac#u For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a.  Employment of competent technical personnel, competent engineers and/or work
supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fauit or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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V1. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance secyrity posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:

. Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownershlp/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original reglstratlon of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted; .

. Consequential operational damages caus;c_‘d"'to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trial basis or due to failure of such equipment;

. Contractors who have negouated Plea Bargam under the National Accountability Ordinance

1999, or contractors involved with any- .other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC. b

Involved in litigation or needless petitionjng to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be dlsquahﬁed for a period exténdable to two years in case a decision by a court
is awarded against the said firm after htxgatlon, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provmcxal ‘Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordmate thereto; and

Blacklisting in case of Joint Venture ﬁnﬁs will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services: N

For two defaults the firm may be tempofary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permangntly blacklisted from doing business with SSGC;

and their registration may be cancelled. thc case to be communicated to PPRA for permanent
blackhstmg, uploads on PPRA website. :
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53.

7.

PPy

In case of fraud, concealment of fact etc: ‘the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

11
2o “an
R

m Ay

SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supﬁ%'g;;or contractor does not attend the meeting as per
schedule, automatically be considered

to 9.

e

at fault. Action will be taken as per below clauses 5

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management.is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit. -
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
.also include attempts to sabotage the bidding process.directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written

communication in a reasonable time. s

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning.

viii.Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES:

i. The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

>\ Page 7 of 9
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name olt" the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. et_fs. In case, the said information is found to be
missing, even after calling for the same withjn a reasonable fime, the authority letter shall not
be accepted. -

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall bé attached with ti}c bid. In the absence of the same, the bid shall
be rejected. ’

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or gommittee)” shall examine the justification of
the reasons given by the Project Authorit_y pﬂg;;tg_blacldistihg.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the hegding of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Aut,liq;ity / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism. '

6. INITIATION OF AN ACTION

®

(if)

(iii)

Within a period of 15 days after receiying the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person about the alleged
charges and shall provide an opportunity to*the defend said charges within a time period
of 15 (fifteen) days. '

The person(s) shall be accorded adequate ppportunity of hearing in order to defend the
charges within the given timelines. )

The Notice to the Person shall be sent at _thiq mailing/postal address as provided under the
Contract or any other address provided b;.juyvay of subsequent written communication by
the Person The non-receipt of the Notice “due to incorrect / change in mailing address
without any written communication shall pot be attributable to SSGC. In case of non-
receipt of any reply from the accused pe;'sgy? within the formulated time, but not less than
the time given in (i) above, the Committeé‘g%’_,all have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/irivestigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the:entire inquiry/investigation, preferably witliin a period of:30 days after receipt ofy¢ipérse
from the person against whom proceedings ufidér this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Couﬁcj&;g

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii)The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2,

SSGC existing faciliies/installations. T
Any routine/non-routine activity, performed within permanent locations or ® .'_RLS’R
outside permanent locations of SSGC, that requires prior permit/safety 'mmnm,’}/’i',;”'ﬁ
analysis to identify and mitigate safety risks. e Wt
Any new project.

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues refated to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard ldentlﬁcatlon risk
assessment and risk control in respectlve areas. i

Identification, control, monitoring and management of envrronmental aspecls
and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment refated to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3.

a.

b.

mETeT @ e

faposy

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for harfp in terms of injury or iil heaith, damage to property,
damage to workplace environment, or a combination of these

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences.

OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achnevmg an mtended
resuilt, for example, a set of circumstances that allow the organization to attract customers, develop ngw
products and services, reduce waste or improve producpwty Actions to address opportunities can also
include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessmentis a systematlg approach to hazard identification. This is the
overall process of estmahng the priority of risk and dpc;dmg significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority‘shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will-fall in the high risk category.

HIRA: Hazard Identification and Risk Assassment.

EAIA: Environmental Aspect and impact Assessment.

|EE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse bya
work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: it refers to the department performing the work or is respansibie to get the
work done through contractor. '

'S
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" 4.
4.1 Corporate HSE&QA In-charge

a.

b
c.
d

RESPONSIBILITIES

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.

¢.  Maintaining records of the OHS&E with the help of local HSERQA team. ' ‘

d. Implementing this procedure. Liaise with cofierate HSE&QA team if required.

4.3 Zonal HSE&QA representative g

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c.

Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.  ** ™

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. '

5. DECISION MATRIX

C. This also includes the worksites and

o Type ofer - o R 4 e L
. -Risk/Hazaed. 5 | .. "y, Methodology: fd 5| Responsibility:
Assessment:. | . . : Ly &nsm= b

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
o .Headquarters, Regional offices etc. - leader
. On-site Risk assessment - (for. .Permanent |- hDec;’:,I%rtmental,
™ ‘Locations) for any routine/non-rautine activity |- €@ gntragtor
P that requires prior permit to identify - and executing the
’ mitigate safety risks. o T task/activity
[ : requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

\.S\Q‘
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Risk assessments for new Projects, major

MocC changes or modifications in existing designs MOC owner
‘and infrastructure. .

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed: '

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE
. : SQCtidn 1 : | .::E o o
. Context ofthe Qrganization: o
- 8.1, Context of the Organization
i. Management defines scope of the company- services and its boundaries considering the internal and
» external issues of the organization, ' . :

i.  In consultation with HSE&QA, Management & Zonal Heads identify external &"internal interested parties
and maintain its list with needs & expectation§. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include:

Interested Parties | | T Requirements
Board of Directors Good financial performance, legal compl.iance/avoidanCe- of
- fines. ' : : _
Lawirazp e "o of Identification.. of applicable - statutory.- and. reguiatory
"Elifd‘i:cef-r'slﬁi‘egulaktéir's" requirements- for the ;products and services- provided and|. -
e I ~"undéi‘stéhdihg'_qf'the- requirements. "* ¢
Customers . Value for money, quality service, facilitation and quick
’ response. '
"Banleinanceyu;,-_-;. i |-Good Financjal Performance. - _ .
Employees ‘ Professional development, prompt payment, health and éafety,
| work/life balance, employment security.
‘Insurance.: ey oo rNo-claims/prompt paymentirisk management..
Communify | No complaint relating to: noise, parking, health and safety,
' pollytion, waste.
Externaf providers .| Prompt payrr.1§nt as per agreed terms, health and safety, long-
(VendorslSuppl'iers) - | term working‘re!ationship. ' ‘ '
Trade Unions Compliance. of Ipcal laber laws.
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. By using SWOT analysis or any other toal, identify external and internal issues that are relevant to
company operations and its strategic dirqgﬁon and that may affect the ability to achieve the intended
result(s) of integrated management systefn. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not

limited to: .

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d.’ Contractual relationships.

e. Avalilability of reliable, qualified and competent workforce.
f. - . Staff retention.. b

g.

Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - o

a. Political: Government policies, political stability, international trade agreements etc.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . :

C. - Social: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. : : s

d. Technological: Intellectual property issues, software changes, internet, technology

legislation, associated/dependent technology, renewable energy etc. '

" e. Legal and regulatory: Consumer protection, industry-specific regulation and pefrnfts.

trade union regutations, employment law, intemational legisiation, human rights/ethical issues
etc. - A ‘

Environment: Customer demographics and environmental issues. . : : -
--Government: The directives from Prime Minister, Ministry of Petroleum (energy divisjon),
Tegulatory bodies like OGRA, SEPA & BEPAetc. : ,
d. _Ensuring the policy and Objectives are established for the integrated management system
) . and are compatible with the context and strategic direction of the organization. '
e. The management shail monitor and review information about these extemal and internal

issues during the management review meetings.
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* IMS PROCELY

-Section 2. -
Hazard ldentlﬂcatlon and Risk Assessment

i. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommerided for such aptlvxty to cover all aspects during assessment. The record
of OHS&E risk assessment is* maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The ldent:ﬁcatlon/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to thé SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatior or others.

Changes or praposed changes in the organization, its actlvltles or materials.

Fabrication, installation & commissioning..

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable Iegal obhgahons thatis related to risk assessment and implementation of necessary
controls.

Before commencement of any new operation/activity.
m. Penodnc Review for updatlng the existing ha;ard identification and risk assessment information.

oo

At SSGC, we adapt five steps of nsk assessment:
Step 1: Identify the hazards:
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautnons
" Step 4: Record your findings and lmplement em.
Step 5 Review your risk assessment and update if necessary.

3 o

ii. Risk Assessment Matrix

"Risk assessment should be carried out as per assggsment matrix below'

-7

Probability

\ Very Likely' ;| - Likely Unlikely * Very Uniikely

. . S xl."
Catastrophic :f Medium:

Risg
Prso,
75

.Slgnmcant ' f' Medium- Medium ™.

Harmful . Medlu.,m - Medium.

woo3I0ocaANNION

Medium:

Negligibie i Mediwm fé o
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HAZARD CONSEQUENCE RATING TABLE

L Lo | Hazard may cause death or total loss of one or more bodily functions. In
i Catastr.o’p_hlc : | case of failure a huge financial loss will occur.

: Hazard may cause severe injury, iilness or permanent or partial loss of

one or more bodily functions (e.g. prolong exposure to asbestos resuiting

. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

RN
- e
13

e

. lr': H

Hazard may cause a reportable incident i.e. an incident that results in the

o

7’| employee being unabfé#o undertake their normal duties and may need | .

Ha.""';”'f.jgj{é ~| medical treatment, or property damage, Ioss that resutt in partial disruption
o | of SSGC core activities. .

.+ o - ...~ | Hazard may cause minor injury, iliness or property damage, first aid

Negligible | treatment is required only, very low financial loss. '

7. PROBABILITY RATING TABLE:

Very Likély‘: +£=| Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likely

Exposure to hazard lik&ly’to occur but not frequently. Simiiar incidents
reported once in last 5 years in SSGC.

Unlikely %

+ .| Exposure to hazard unlikely fo occur, -

- Highly Un'likel)‘pi : Exposure to hazard so unlikely that it can be assumed that it will not

happen.

‘s - RISKPRIORITY-TABLE'~ - . .. -

‘Risk Priority [~ -

;.= " Definitions of Priority - . & = ..

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. -

Must be fixed ASAP, anal HSE team leader should take.imrﬁediate actions.

Medium

Is very important, must be fixed within two weeks, Zonal HSE team leader

| considers short term and/or long term actions.

-

£%! Is stillimportant but can be dealt with through scheduled maintenance or
M | similar type of action However, if solution is quick and easy then fix it
.| immediately. Review and/or manage by routine procedures.

-
Gt e
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" IMS PROCEDY

Sectlon 2.
Hazard ldentlﬁcatlon and Rlsk Assessment

>

iii. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
b. . Classification of risk/fimpact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.

Identified competency and or training requirements.

Input for setting improvement objectives ?nd programs for its achlevement

The risk/i mpact rneasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" locai laws/legislation.

Use output of risk/impact assessments as input for the followmg
a. Setting objectives and targets.

b. Training needs identification.

c Terminating the risk/impact if it is practical.

d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

g Insurance.

.The ultimate requnrement is fo reduce the risk/impgct to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained. :

v. Risk Cantrol -
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The hazards and risks are controlled through ‘opeérational controls’ by considering the foliowing hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

i} changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing
it right the first time”. Departments shallingorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee- injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job.

! System & workarea Hazards | - Likely Consequences

' Access / Egress Obstructions * Minor i mjury trips and falls: '

#Asphyxiate Gas (COz fire suppression .: Po&sible. death.by asphyxfatiary, - ¢ . 1¥ 4 i v "1’ *

* Buried Cables. - ! Exposure to-buried cables - major/ minor injury

' Electricity (HVILV) .46 0254 '3 £ [ Fatality hy-electric shock or‘seriotis buribinjuries: -« & ~ |

- Falling Loads / Objects . | Serious head andior bodllnjury SR . X

* " | Flammable Vapors./ Gases / liquids:-* | Explosion or fire  paatcl50s 27 i, o Sdg
" { Flammable Materials ' "~ . ! Potential for fire

s { Hot /' Humid Work Envmonmen’c " "4 4I'Heat stress. dssonentatmn fass of conscxousness"’ T ]

* Movnng Parts . ) Entrapment, major ot minor injury ’ )

ENoise ™t -gudiydt 20t g Nt 4 ong term.hearing [oss, HhnitiSyi 1o v o7 1agis r

‘ Openml in Floor / Walkways Falls from height, major lnjury possnble fatalrty . !

‘i Flammable Materidis | Gasesi. , & L Creation of hazardous area; firesexplosion. "t~ w . . *
Heat, sparks and naked flames Bums to exposed skin -

b Hi | High intensity tight:(Welding}s™ <+ ¢ * T Arc. flash, short term discomfort, jong feft loss. of visiorr:
. Housekeeping poor o Slip, trip, fall, ﬁre hazards, block Me escapes J

' Lifting Operations ... =~ % ¥i¥\"" | Falling or moving loads -_sefious.head-and 7 or bady mjum

. Live Electrical Work 1 Fatality by electric shock or senous bum injuries

“Lone Working * %) = it T No emergency response Finjured. it o o ‘]

§ Long Working Hours ' Major / minor accident due o faﬂLe ;

: Manual Handling  + T b <& e 2 osa b } Muscular /skeletal injurigs ¥wii% asy s b 41, pe
New Task / Operation : Major / minor injury resulting from mistakes =

t@*

Integrated Management System .-




'-Ox?gen'deﬂcieﬁ.cj’-~ St & ur.Death of asphyxmtlon

. |: devices that‘ are’

: Poor Lighting / Visibility : Minor/ major injury, fall or 1mpact lnjury

-y.,. s -

" Slipping / Tripping Hazards - .2 *¥inor i injury. trips-and falls -

' Spillages (OII and chemlcals) ! Land conrtamination .
Substances hazardous‘to health#-" = " Ghemical Bumns, tcic; poisoning-, irritants, poliutant
! Repetitive Task / Operatnon ' * Muscular /'skeletal i injuries ‘
. +'Rotating / Movmg Part n ~€:- fMaJomﬁJurg. potentuaHorfatallty e A
' Sharp Edges / Cut’ung Surface | Amputaflon and cuts, predommantly to hands )
.Smoke fFume:: i =iHat 0 T e xunconscxoﬁsness tesplratory problems. s - -

: Tralllng Cables and Hoses i | Tnppung hazard causmg mapr / mmor accxdent i
Use of Hand Tools "‘;?:vi: w B 15 w i "Minor laceratlon and: |mpact injuries' - - B
i Burns’ to’skm eyes and respiratory system Envnronment

' Use of Hazardous Substances ' ' Hazards =
',= i L pE . lmpact lnjdry. hand ! army. vxbratxonr loss of sensahon over -

l Use of Power Toolsa < jf'j;ﬂfu,;{“-‘ a w’nme Pl T e T R e e :
i USe of Workshop Equxpment . L Major/ mlnor lnjunes entrapment cul‘tmg tools "
i beratlon ST *‘“ 3 i "Hand 1’ arm vibration - loss of sensatior: bver time !
' Work at Helght ' : Ma;orl mmor injury ’ i
V. Env1ronmental Aspect ldentlfcatlon & Impact Assessment

a. - Environmental Aspects: : :

An Envxronmental aspect is any element of SSGC busmess operatxon that neoatwely aifect the Enmronment
While conducting environmental assessment, follog\(gn_q_aspects are usually considered:

"‘-I.Q.EDUC'E“ c ARBdf‘l., [Emissions to air Tl Water Discharges
FOOTPRINT" : " |Solid nenhazardous waste Solid Hazardous Waste
Whaf we can do § Consumption of naturdl resources/ Energy [Noise
Sa Recycle ‘what you 1 |Hest ” A Odor
e ‘;', can . . " i Dust . . Vibration
.» Reduce: avoid. ; po . Use of Ozene depleting
_-'; unnecessary. . .=.;.,: | |Effecton visual/ aesthetlcs e 4
= consumption.of. . | lUse of radioactive / nuclear material Spillage of chemicals
[ resources. cUiiy T — T : .
5' Reuse: Buyjterns~ For identification- of environmental aspects and impact, each
that are reusable.”.

process/acthty/equnornent is assessed for its inputs and outputs The inputs can
be raw matenals utlllties,,energy etc. The output can be atrnosphenc emissions,
hqund efﬂuents noise, hazardous/non-hazardous wastes, vibration etc.

and reuse:them:.
- Unplug electrical

‘not in use -
o Avoid, unnecessary The inputs, outputs, enyimnmental aspects, their associated impact and controls
i driving: . " | are recorded on Environmental Aspect & Impact Assessment Form
« UseLED bU“ﬁS ] (SSGC-AMS/ICRM-F-02).

« Plant a tree

-
e e e gy g

N\
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

- Electrical or mechanical safety interlock, guards, Indicators.
Safety devices (Relieve valves, NRVs, indicatéf§8tt.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. :

- Environmental friendly disposal or treatment systems etc,

- Fire prevention/suppression systems.
Containment walls. . :
Scrubbers.

. Dust Collectors.

1. Other controls: Training, SOP.

o

AT ooQ

"* The record of operational controls on significant environmental risks is maintained on ‘Environmental Aséect &
..« Impact Assessment-Form (SSGC-IMS/CRM-F-02). :

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring: ' s

Zonal HSE Team Leader ensures that environmental aspects and impacts related to.. the
» activities/processes/equipment are kept current by conducting the same assessment: :
-a. Once every six months to update the information, and identify new environmental aspects. (Use
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. -

€. When there is a change in laws & regulations. .

d. |[EE (Initial Envi;dnment Examin'ation)-l EIA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. 1t is the responsibility of corporate HSEZQA head/DMD/MD to ensure the compliance for all
new projects. T ‘ . . ) ‘

g WhencombuS’ted '

"« .. Oneliter of Diesel produces 2.68 kg of G032 - -
* . Oneliter of Petrol produces 2.31 kgof CO2 ~ '
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2' ..

\ Spailies
{'u? Pr ocureme,)'

™
——

’\S’f& Dept, /3

B
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Sectlon 3 e
Permlt to Work w

[. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/actxwty is carried out. Normally following activities require
PTW:

a. Task based Hot Work opera’uon such as weldmg, brazing, cuttmg gnndmg

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contragtor whlch compromises critical safety system.
. Work lnvoivmg interaction with asbegtos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

.. Any specific activity performed during development,.modification and up grada’uon of SSGC's Vital
Instailations including SMS/Valve Assembly/T BS/PRS ete.
Il. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or
process SOPs are implemented to control the assocnated risks for the followung

a. Providing Gas connections to new customers

b. Emergency Response to Consumqr calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. .

e. Any major/minor rehabilitation/reinforcement work - : - ;

Ifit's UNSAFE!
% Report. 1t *
v Remove it

v Replace it

_ ; &y - HandBook | lf_ebruary 2022 e = |
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lll. Responsibilities

«f

S No. |

Functions

De\_‘:ails

Respénsibflity' :

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may.arjse where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Area . _.
Authprity :

B

|- ArealF acility wihere the =
task/activity is carried.out.” |

w0
- i .

* :Authorize PTW and verify: = _
‘the compliance during the. . .. .

execution of task/activity. = . . ¥ -.

Authorized to stop work in case. -
of noncompliance to PTW -
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with execi:ting
department to ensure the
controls are implemented as

per requirement identified in
PTW. -

R IR A .
[ ) L
R . 2 . s

HSE&QA will identify the -

.- 1| risk/hazards associated with

we Tyt

e ¥ | the-activity/task and propose
| HsEsQA .

controls. In"Zones where
HSE&QA representatives
are not-present, Zonal'HSE
team leader will officiate for

| HSE&QA responsibilities.

If required, Monitor the -
task/activity during. execution
and identify-any-gaps.related to
propased controls. Responsible

-to close the PTW. and maintains

records..

Authorized to stop wark in case
of noncompliance to PTW.

' requirements.

Integrated-Management Systerf-}i
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IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Authority :
Department Department
Any Task/activity \
requires PTW /°
v
Filt out PTWForm Submitted for
section A . approval
. & ‘Identify risk/
Fill ok PTW Form | , | controls and fill out| -
Section B PTW form section
c
_ .}
v . o
- If
Required
Physupal vl
Execute the Job —»{ inspection of the Mzgg;rl%:i{yme
work slte :
Closing and
recording of the
pemnit
\J\Q eT_‘:‘*Gdtg

-~

€

O-?

o

-3 ?rocuremen

-~

R

tf‘

-

-

(;

Jt' uc,.u.
\ - N

5’

r——"

)
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V. Permit Display : ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&

closing and updating the records. A new PTW is required if the task/activity is
time frame mentioned on PTW.

QA/Zonal HSE team leader for
not completed within stipulated

Health. efféitts of pollution

Air pollution J‘:z.ﬁ:_. i, |
’ ':‘ ‘ mA : ' .

L T
v et
- e : )




" b. Any major/minor rehabilitation/reinfo

e Section 4
. Job Safety Analysis

I. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGCi.e. Field Locations) where the work could expose p

ersons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM—F-O4):
a. Work on live pipelines ke hot tapping

rcement/maintenance work on existing distribution/transmission
network, -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work. .

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

€ No. Functions - Details Responsibilities
) * List down the activities step wise
‘ and identify hazards and their
" . Individual who js controls co
1 Azﬁ:irgelp' assigned to‘c;.arry out |e Epsure that task/activity is. carried
Supervisor. the ¢§a§k/actlv;§y with proposed controls
- requiring JSA. * Ensure the team/equipment
: involved are competent and safe
*» Report any untoward situatio
Wl T e ade, fp e ki B LT T Authorize JSA s S I
SR R i | IR LE™ e Ensure .Adeciuate'resoui?ceé?éfe",'f
: .| Head.of the' : e “provided to carry outthe,.: .= -
<, t department who is . taskfactivity in safe manner: .

.authorizing: the: &
eng . ;ta'sklactivity; requiring :

N ]
N '.,
o
B
.

RN ,.‘o.;-{:‘-:l A JSA...

§ e 3
f A .

+* Select competent teamand tearn’:
leader for the activityftask;- P
»Submit a copy. of JSAipriorto job -

t .§~:"‘ 51';““?‘

e { i exe.cution'tq'zkj‘lgt'-_j&q,t‘\;]zgn'm HSE.
Al S R Team Leaderfa™s iy oo
l'hz:!ri:g;\ggﬁﬂa/ in Liaise with'exedﬁting department
3 Contractor o[g the Task/Atr:gvit)g/ to ensure the controls are
on behalf of t'he' implemented as per requirement

executing department. identified in JSA

Rt O
) &

Ny

. o
. 3(" OEW F-‘IHSnt\':?
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b. Area Authority: Area authority is responsible to identify the possible impacts of the chan
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".Management of.Change ., :

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for aﬁy new project, major modification in existing design facility/ installation will be carried
out using MOC methodology. bl

Il. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve! of service to the
. client. . -~ e ’ :

c. No~changeé are made By individuals without knowledge and/or agreément of all relevant
d. A record of the assessment rationale and change assessment process is produced.
e. To make sure proper change out of employees during operations is addressed.

parties.

l1l. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

ge that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority, -

c. HSEZQA Départme'nti HSE&QA Department is responsible to authorize the change after assessing the

risk and their controls:

>

Integrated Management System.:




1Mis PROCEDY

HSE CULTURE EVOLUTION

A
[
c fiy - - .
: i Proactive 4 HSE is how we
) & do business
) ERIEEITEEI %) safety around here
y 1 Calculative  ® Leadership and
n B ] wehaves N \c’::';ie:u‘irl:‘; e
t B y ¥ Reactive R trained team impravement
5 and a robust
5 3 Pathological & Yes Safety is an system to
s important - Ve
& What 11/] iséue. We do Mmanage
SAFETY!II lot ¢f effort
Wha cares . - ance accident

has happened

{V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documenfed information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as mputs

resaurces, persons ‘activities, controls, measurements outputs, ete. . . L. e . et

Note: Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. changmg
employees, edltonal changes to HSE & QA procedures and forms, ete.)

V. Levels of Change

Level 1
a. Change which has lxmtted or no effect on dehverables operatzons safety, work envxronment, efe.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work er"lronment

Level 3
c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables
operations, safety or work environment.

v
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.'/ vl. Change Procedure

TSI

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate Supemsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Superwsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 —~Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operaﬂonal impact, cost/lbenefit analysis, and
associated risk, with input from the eppropﬁslte process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have neghgxbie
impact may be processed by the Management Representative directly.

If the request is accepted fn-charge HSE&QA will detail’ any ac’aons deemed necessary to control the lmpact
of the change and fowvard the request to the appropnate process owner for lmplementancn

Step 3 - lmplementation of Actions

The process owner will be responsible for |mplernent1ng and ccordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to’ completing the change process. Only -
after all assessments have been reviewed shall the MOC process be contmued and monitored through
comple’uon .

VIIL. Closxng out the Moc "

The In-charge HSE&QA will review the satisfactory lmplementatlon of the proposed change, and eﬁectxveness
of any corresponding control measures.

VIil. Record Keepmg . )
The ln—charge HSE&QA wifl retain a log shovvlng each MOC (Control Number of Log) and file the initial MOC ¥

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC
'process These records shall be malntamed for aminimumof 3years..

’ lntegrated-.Ma:r;ag.egnent System.
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MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
formMoc 7

Retum in case of
any
clarifivcations

b 4

Fill out designated Decides i

1N

section of the »< - MOC can be
Farm
_ Identify the s Scrutinize and
possible impacts »  Authorize the
of change . . change
) |
lfﬁ
; Requijred
Proceed with the » ins ngrlﬁ:lf the .| Monitoring of the
Change .p“elo k site task/activity

h 4

»(Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

T A T ., e g el Y R I Y UL R F T DT o P = - .
Hazards' -5 1o s o ‘3 '“C*cntroi Measures Begg T
' Shelter, er?bﬁal rotective equipment (PP -
Adverse o Der p p quip (PPE; coldlwnndlram
proof). :
o e ] lm roved safe attltude ood mana e ent afe lns ectlon
PoorIBad housekeepmg P ty J g g m ? ty p
good work Iayout ghol el T
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
| Drowningde o e LA Life guarding, lifesaving equipment, présence of first Aider’ 2

PhySIcal barriers; fencing, shoring, safe system of work, signs,
cautlon tape.

. - *.. "u,';“'l ".i:.a .Edge protection; safety Imes/hamesses -safe means-of 7. ;.
; Fall from height -:n& m' access, (e. g. scaffoldlng), safe system ofwork (eg permlt toﬁ

,1___. ,1- l‘l 1

0 | work): e W T

Excavation work'

i

‘Fall of material from height .Altémative storage, physical means of securing.

~l‘ g e .
;_-l : (IO

'nghtmg H ! lmf-"i'},f{..'. ; Good work area design and Itghtmg eqmpmen{ measunng of

Wt *% 3} ilumination (LUX level), appropfiateiighting. + : &4 Xt s
Awkward lifting while Define welght limits, use mechamcal means for hftmg and laymg

laying plpes in trenches | of pipes.

. e B &‘|l§‘—1'| .r-h"-l#,! . ety 3 r’r E AN
Noise': 7*:1 BLaEe T 'Reduction atsource, |nsulatlon PPE‘ i AR AR R BT
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good

same level . cleaning, good footwear.

{'-"Good work. area,layout helght' Ilmlts welghthrmts strong ,,.‘ ‘

o i

packing, mechanical assistance. "' if Wil

3

Vibration Elimination or reduction at source, damping, insulation, PPE.

-l~ntegrate.d-Management System—
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7.2. MECHANICAL

Tade L

i eocHazards. L

- Coptrol-Measures - .i... .

Hand tools Periodic inspectlon electrlcal testlng and maintenance.
Melclilrles e"‘, AN F‘"enodlc lnspecthrr testmgland marnterg;ng, physrcal barriers
AT ; (guardl g), safety-lnterlocks subervrs’lon and lrale -
Mechanical lifting . . . - -

Periodic Inspections, maintenance, superwsron and training.
operations

Manual handling

" 4 Pl ,"..*lr-
f

< Regulanassessmenbof*l‘landlmgt‘fechmques‘ {mprovrsatron to

4#,, iy é’.,-»l-'- ‘o

ellmlnate stresslfatlgue tralnlng in good ln‘tlng'fechmques

Moving vehicles

Good road Iayout within premises, proper signs, vehicle

maintenance, speed flimit, enforce SSGC driving policy, defensive
drlvmg classes.

e

i
.t

3 * . r;
Over Pressure

Tl Proper identifi catlon of pressure vessels preventlve malntenance

ressure lndlcators alarms,P V's where re urred erlodlc
p

inspection. ‘ C Ty

Jl-x. .,.
H SRS R

7.3. ELECTRICAL

o
,_“n*,( TR

-..“-C'ontrol Measures.' i

| Live working

Avoid (i.e. No lee Working), use competent / trained staff.

- Hand tools -

Regular lnspectlon testlng of electncal lntengty and replacement
- (where appropnate) T AT . A

.p“.- . Lo r.-.-l.,
Wb al

Isolate from combustlble material, guarding.

o

Machlnes I Flectncal "

cables i e g

lq’ Electncal testlng and malntenance gocd electncal,safety desrgn
'; penodlc mspectlon for desrgn load Vs, actual .[aad use- of clmmt
_':g breakers lockol}t‘lltag out antl-statrc materlals Use double Y

I'-»b

! msulatlan propengroundlng o ‘f‘r"‘e‘fr;'w e

Use factory assembled cords, always use plugs, no naked wires.

Po ; Li‘ sy e ' :‘qLook out:for slgns; cuntacﬂ"laealqtllrﬁes QKE, WAPDA) for
wer Fnes ocatmns lstayﬁ'leasu‘lmfeef awayrf’rb : bverhead llnes .use
(Overhead {- Elmed) 5 3 Pty : :

{3 ?'l‘ﬂvll}d -}A W z’#—;}ﬁa‘gmhxq.’ﬂ - . T,

.,.»"‘l'

o

Y

AL
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e o L e
7.4. FIRE
e . - e I e et e . ,':"f Y "r N “3 '-"N“ «. .n" ,.) r:..!
‘Hazards : -y i T teln Contr.ol’rMeasures.? ".-?-*:" R oYL
E J N L S N el W s fue (0t L ' »on EEEE

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

RPN

"Flammable gases. . .

e

Storage of .gas cylinders (e. g. hydrogen,,acetyfene) cxutsnde rn an

1 isolated, well-ventilated. area; ggL nor smokmchotor- ngt

Flammable solvents

Controlled storage, use and disposal (e.qg. limit quantities held),

fire proof storgge, signs, no smoking, no naked flames,
emergency plans.

- Heaters:

[ Segregation from sources of* combustlon guardmg specxal’ .
. WRET AL ey e .....t U
T construction if used i hazardous areas.‘" AN o

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

TREI
'™ T,

' Oxygen (gas and quu:d)

'¢

Segregate from sources of combustlon.. controlled ﬁorage and‘.

usage. WL : : -

Smoking materials

v

Designated smoking areas with proper ventilation, promote no
smoking policy.

‘ . .t’ .
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~Sta'cit: electriclty R A

 ‘Limituse of static generato;a i

h ardous areas. Use of anti«.
‘static devices,. earthling.” " #-43*F

o: . " .. ‘ LA “ £1) l‘
R AR R =k :‘.:'t
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Gas Leaks

Odourization¥or timely detectton where possibie, proper joining

7.5. OTHER

methods, Field survey, training, leak detection techniques.

i efy - » -ul.,c,.,-‘;,,.:

it ControLMeas uresii
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Chemlcal Chemlcal
‘'substances, Corrosives (acids;

(e g. Ammonia)

alkalis), Carcinogens, irritants -

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

Brolog fcat: *Blologu:al agtsm’tsl
(fnicro-organisms; pathogens

Rodents Snake Bite -

i l‘-i"'"H. [T I
r FLLEAL

[ mutagens, carcmogens),rr- ;; t'
-& !‘ "y

Y e

o T Y .‘:' oMt s,",;l-,.m Avoid:use, substltute less harmfulsubstances ‘use maintain and‘.

test engmeerlng controls, *monitor for hazardous substances, .
mform and train: employees, use personal protective equipment.:
(PPE) emergency plans for uncontrolled releases. Periodic
“rodent control* ‘'drive, identification and elimination-of snakes and
.other. harmful reptiles specially in remote locations of SSGC.: ..

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,

Food.IWater safety protective clothing. Testing if required from accredited lab
(AKUH, PCESIR), Involve canteen contractors, credlblhty of
product/Services.

. RO - ST, 1 Educate / Train employees:. avoid: : repetmve tasks; Rrocure;

. - - s b r' "-.:‘- ’;. :. t K

Efgonomics’ .7 - vt 4k Aergo lly de51gn products (eg cha|r C‘?'T‘QEJFT des

' L :'}', I (-_‘rb \\ . . "y ..5;_ ., ,‘,,:"_‘. ;é‘f'r. .
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8. DOCUMENTED INFORMATION

5 Record No. - Record Name ma“?.taf'“?*d: Reter.\tlon
R . R " P by v, : | Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk - HSE&QA 3 Years
' Assessment Form . . Department . )
fSSGC-IMS JICRM-F-02' | Environmental Aspect & Impact HSE&QA 3 Years
. L Assessment Form .Department PR
SSGCIMSICRM-F-03 | Permit to Work Form HSEEQA | 4y
. . Department
A ._ » : HSE&QA
_,SSG_C-IM‘.SICRM-.F-O4 Job.Safety Analysis Form Department 3 Years
SSGC-IMS/CRM-F-05 " | Management of Change Form - | TOE&QA | 4y o
. : Department
SSGC-IMS/CRM-F-06 | Context of the Organization. HSE&QA | 5y
: otV T " Department | ©~ ™
SSGC-IMS/CRM-F-07 | SWOT Analysis HSE3QA | 5 voars
. ; Department
- :';_' =3
2
P\ R 2 o
. Integrated Management System a2 T — —
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) IMS Form SSGC-IMS/CRM-F-01
H e[ < Hazard Identification & Revision 01
SE-TN Risk Assessment Form ‘I
Department KIS N Issue Date: July, 2021
o i
Zone Department Location Date
Existing . .
What can go Risk Priority
-Hazard Operational L
S.No | (E.g. Wom out wrong ’::ontrol PROBABILITY | CONSEQUENCE | prioriTy | Additional Operational Controls
-electrical cord) (E.g. Electrical shock lo (E.q. Covered wilh Eg. Eg. - (Eg. (E.g. Isolate/Replaca the wire).
any empioyes} olastic taps) Likely) Significant) High)
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature 8. No Name & Designation Signature
1
2
3

LY =y

.....

‘HandBook | February 2022




“IMS PROCEDURES .

’f IMS Form SSGC-IMS/CRM-F-02
SSGC ronmental Asn g : Revision 01
. HSE&QA . N3 : X b : .
.| .Department Issue Date: July, 2021
ooy -
Zone Department ‘|Location Date
Process / Qperation Description:(E.g. Fower Gsneration)
Environmental :
. Impact to ) b

Activity Input (Eg I?ydmrgc‘;tmans Enwronmental aspect 'a{,?;%l ‘23,‘,’;7;7;’,‘,’;’,, B pﬁ.‘,s,fty ’ b

SNo | fBarusl | (gt an | Coz H0,CO, (E.g. air emissions) of patural | (High'Meciry | OPETREIONAI controls { -
. N particulate matters) resources, Low)
Depiation of ozone
' laver etc.)

« ~ &

Addition;l Comments (If ény):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
; 1 —
2
3

lntegrated Management Sys..em

2
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y / ~ IMS Form .| SSGC-IMS/CRM-F-03
i SSGC -

Revi'sion 01

A HSE&QA . .
Department 3 Issue Date: July, 2021
DA . e S '
Work Permit Number (To os Aisd by HSEZQAI:
: Section “A"
. | Dspartment Name: - - Cantractor Details |.Contact Nams:
' %" Responsible | Name: ‘ (it Any): V Signature:
Person ' Signature: . i Data & Time:
. 4 ] .

;:o":‘“ i . E:t': Permit Vaild Until - i—;'a"t':
Location of the Worlk:
Type of Work(s) : Detall of Work

L] Hot Work O3 Elsctrical maintenance work [ Mschanical maintenance work
0O Hazardous chemigals O Working at height O Working in confined spaces
O Working with compressed gases 0[O Janiforial/Cleaning Service
O Excavation/Tranching £ Handiing Asbestos [ Ufting or hoisting
I Other (Fiesss pravids datails) .

Equipmentitools to be used:

7o be filted by Execuling Deparimanl

Please mention the associated hazards of this activity (Please rafer 413 ) .
. | Procedure: Context, Opportunities & Risk Menagement): . . ) ) ol

Foilowing services to he isolated / locked off (If ragquired) . 4
0 Electrichv 0 Gas OWater 0 Alr O Other -

Section “B”

*.| 1 authonze the task / activity to' be carned our at abdva'menuoned locaton for specified time. Execuung Department

should carry out work in compliance to safety / PPE regquirements identifisd by HSE&QA Depariment in section.C’ | . . 1
below. - .

Name | Designation | Signature Date and Time

| Name | - * | Designation | | Signature | | Date |

1 Following controls must be implemented to mutigate. the safety risk/hazard associated with the lask/activity:

| PPE Required: ca .

+ O Hard Het O Safsty Shoes [J Caver all O Reflactive Jackets O Ear Plug &J Ear Muffs £ Dust Mask 0 Face
Shields O Welding Shields O3 Safety Baft/ Hamess L1 Safsty Goggles O Hand Gloves [J Breathing Apparitus |

. To be filled
by Alea

"| O Others: * . . ,
. | Any additional operational controis (Please Specify):
0] Sire ExthguisherD Ambuisnce O Sarication O Other:

_:To be fllted by
HSESQA

Section *D" (Monltorln cx

. Area Authority- - Executing Department HSE&QA Department
| have physically inspected.the | declare that the above task/ activity has | HSE&QA Observations during
work site and verified the - been carried out In compliance with the manitoring (If any):

cperational controls are in placa. | controls / requirements mentioned gbove,

The task / activity is now complated and -
site is safe for routine operations.

Any incident happened during exscution: This work permil s now c.onsidered
- Yes O No O close.

Mama Sign & Stamp Oale | Name Sign & stamp Date - Name Sign & stamp Date

T —-HandBook | February 2022 --..:




IMS PROCEDURES
ieeriaiiial
&, IMS FORM SSGC-IMS/CRM-F-04 \

- —Integrated Management System.—

HSE&QA
Department

e P YAy

e
(3

. Job Safety Analysis Form = |

Revision 01 )

R Issue Date: July, 2021

Executing Department

Zone l Date |

Job/Activity: Activity Details:

Location:

PPE Required: .

O Breathing Apparatus O Others: )
Any additional operational controls (If required)

S.No | ‘Steps of fieid Activity

O Hard Hat O Safety Shoes [ Cover all ] Reflective Jackets O Ear PIuQ O Ear Muffs O Dust Mask
O Face Shields 0 Welding Shields O Safety Bélt/ Harness [J Safety Goggles 00 Hand Gloves

[ Fire Extinguihser O Ambulance O Barrication O Other:

Potential Hazards

Controis

Activity Incharge / Supervisor ,

Head of Executing Department

| hereby certify that all operational controls;
.mentioned. above, will be impiemented at each
step of the job. The team is trained.to execute the
job and the equipment invoived in this activity are
safe to operate. : )

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

PN

Name &

Designation Date

Sign. & Stamp

Name &

Designation Sign & Stamp

Date

M

——— s T

—
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F " IMS PROCEDURES .

IMS FORM SSGC-IMS/CRM-F-05

/ SSGC Revision 01
H ;
4 HSE&QA ‘ .
MOC No: - . | Date |
Section A : Description of proposed ghange and potential hazards
MOC Owner ~E% Location of Work:
Expected Duration of
Work
Type of Change
& O Pipeline construction [ Physical structure/building 00 New or modification in
g O Permanent procass/procedure 00 New or modification in equipment/machine [J Material
© | O Temporary OO Substance O Other:
o . ;
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential health,
2| safety and environment impacts resulting from the proposed change.)
E— .
Tt ﬁ -
=]
o |
-

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation -Sign & Stamp Date

Section B : Evaluation of the impact(s) reiated to the change
Evaluation Criteria Yes { No Comments
Does the proposed change meet all applicable legal or other :
requirements?
All modifications in the existing process/ equipment are Environmentally
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
Note: In case of "YES" please provide delails on a separate sheet

The proposed changs is now submitted to In charge HSE&QA for authorization.

Name & Designation Sign & Stamp Dats

" To pé ﬂlled by Area Authority - +

Section C : Authorization for change to proceed

g Following proposed controls should be implemented while execution of the job.

%) | Potential hazardirisk- Risk level | Proposed control - Responslbillty Timeline *
[

=

a

.

g |

3 Nameé& Designation Sign & Stamp Date

Qo

>
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IMS PROCEDURES -

HSE&QA
Department

IMS Form

C.dnt_éxt., of the'ﬁrga_nizglﬁgﬁ -

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

1 'h.

LIST OF INTERESTED PARTIES

" ‘E)"(te'rn.al Interested.
Partles

Needs & Expectatlon

Board Of Dlrectors

OR

Froﬂtablhty ‘good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / compllance to GOP / SECP
gundehnes

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
E’nSLirg committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of ‘any fines / penalties.

Repu;t’ation enhancement.

Corporate Social Responsibilty (CSR).
E'rahkaﬁced corporate govémance'((_)G).

Allocation of all resources to achieve quality go;ls.

Ach;evement of safe and healthy condmons in

' orgamzatlon

Commxtment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase-revenue per

employee. ?’“m -

I3 e
.. \#[ ”
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SSGC

HSE&QA B
Department §

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

« . Ensure that policy and related objectives are
established.

e%:»,'{.ﬁ@ . .
» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
' emergency, and injury.

. V\;Brkers engage and participation in all quality,.
environment, health and safety activities. -

. Continued growth in quality and prod.uctivity.
» Effective controls on quality, health & safety issues.

'« No major accident at workplace'/ safe working
'condmons for all employees

. Develop positive quahty and health & safety culture

+ Continuously improve quality, safety and health
' performance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions. -

»___Job security.
L e TN
¥ ot "'-’u..‘_-
N 4" oo
eEaT ' HandBook | February2022
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IMS Form'

Revision 00

. ,. Issue Date: July, 2021

i

ot

. Traj:‘ni'ng and developmént opportunities.

¢ Sustained reputatic;n and image of company.
e Consultation. |

 Communication and participation.

» No accident / injury / ill-health.

¢ Reward and’ récognitions.

» Opportunities for dialogue / improvement / changes.'

» Timely and fair provision of remuneration coupled
with career progression.

- Client/Customer

Timely provide high quality services, guick response on any
complaint, follow all local laws and QH&S requirements.
OR "4 ‘

» Uninterrupted gas supply,

« Customer facilitation. '

e Quick response of queries & complaints.

*. Value for money. ' .

* No health and safety issue in product.

. Pro;ﬁpt actions on quality; health and safety issues.

* Minimize the risk of injuries when receiving a
~ services.

» Sociglly and environmentally responsible.

Suppliers/Contractor

. Congit{uous orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

e Timely payment. .

A a o
o m T T ey
Integrated Management System i

SSGC-IMS/CRM-F-06 | "
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SSGC-IMS/CRM-F-06

ei

SSGEC

HSE&QA N
Department (RSN,

Revision 00

B Issue Date: July, 2021

o Transparency.

Trade _Union & Worker L.
Represantative:

-Effectlve impfementation of national & local labor
laws With any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

o No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externaf Interested. . |
- . - Parties

Media & NGOs . .

Needs & Expectat:on

Medla management
 Patient and positive attltude

+» Effective communxcatlon.

‘Visitors L o Safe entry and exit during stay at SSGC.

» Communication of pertinent informetion.
. Emergency responee. .

. Briefing necessary safety rules.
. Necessafy PPE available.

o Sijte access controls.

Emergency Services .

Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

» Regulatory compliance.

- gty SR,
s - .
T Nk Al O‘:\’Jr h'- :
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e IMS Form SSGC-IMS/CRM-F-06 | \,
f‘/g \
SSGC Revision 00
SOontext 2 Orgs At
HSE&QA _
Department X lssge. Date: July, 2021

. Regular dnlls for ﬂoodlng, spillage, site excavatlon and
ﬁrst axd»etc

. Avallablllty of adequate resources.

Utility Providers

(Pcwerlwater{fuel,Telecom)

" Prompt paymen.

*. Good Management.

Academic Institutes

e

. Effective learning programs for employess,

> . Synchromze the hnkage of quality, health and safety with
o technlcal and non-technical learnings.

» Leaming from SSGC.

Insurance Companies

* No claims, risk management, prompt payment.

Banks » Financial performance, cash flow.
Nenghborhood[Commumtyl « Safe.working conditions.
Society Lo

. Environment friendly operations.

. Contnbute positivel to local env:ronment and
populaﬂons '

¢ "No complaint relatlng to noise, pollution, waste and
employment . .

Share Hoiders

. anml%e risk and losses.

] Increase market capitalization. - |
* Retumn on investment.

e Transparency.

¢ Rights are protected.

+ Goad dividend.

Federal and local law
enforcement agencies

« Pay all applicable taxes timely, follow local laws and
regula’uons with regular updating

R
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ay IMS Form . | SSGC-IMS/CRM-F-06

y .
VRIS §
v / SSGC | Revision 00
/ Lonte e UJrqge ation
HSE&QA Issue Date: July, 2021
Department

Third party auditors-
Finance

Smooth data collection
B%%%&ﬁnancial performance
Effective communication

On time response‘ on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of I1SO standards with all
relevant clauses in the organization

Creditor/Financial
Institution '

‘Repaid on time, good financial performance

{Local/Regional/Provincial/
National/internaticnal)
M »:‘\ .'

Government/ Regulators -

Identified applicable statutory and regulatory
requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe policy i |n the fi eld of
occupatlonal safety

Fulfill the requirements of all applicable lawé rules,

. .regulation, orders, gu1dehnes lnterpretatxons and

dlrectlves.

- HandBook | February.2022




 IMS PROCEDURES
& IMS Form
1‘}
SSGC
U inag
HSE&QA
Department

SSGC-IMS/CRM-F-07 |

Revision 00

. Issue Date: July, 2021

e

STRENGTHS,

WEAKNESSES = .-

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network !eédirig to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis{an.

High' price.

Serving the nation since decades.

Government new rules implementation.

Posttive image of the company,is‘already
established in the Society.

Resource transfers.

CF

. - OPPORTUNITIES "

. THREATS

Monopolistic market.

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
. effectiveness. )

Criminals threats on security.

Integrated Management System

— e

e
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" IMS PROCEDURES : L \
“ .

1. PURPOSE K b :

The purpose of this document is to define a mechanism of incident and [; . 3

near miss reporting investigation & propose corrective/preventive { “Anything

actions against near miss, incidents and accidents. that can

go wrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) g .Wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = : jg
its installations or work -related sites which are under the scope of
management system. : ' ’ :

oy

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

or property damage (regardless of severity) or fatality occurred,
or could have occurred.

Accident: An incident in which an injury or iliness or
property damage actually occurs . ! ..
Near Miss: A-Near Miss is an unplanned event that |
. did not result in an injury or property damage, but had |

~ the potential to do so. ' '

d. cpR: Cardiopulmonary resuscitation

e. Emergency: An emergency is a situation that pases an
immediate risk to health, life, property; 6¢ environment.

ot

INCIDENT / ACCIDENT LOSSES

Damage to Company invvestigation Time
Repuiztion e :
(invisible) . Clearing the Site ard
. L S T e ™Y conducting repairs
Damage to Equipment, .- . T aT
Building, Toolsets. = "w - RTINS

- R , " Legal costs
Yime and resources utilize ‘gl;hmng g D

and training new workér
P e g
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4. PROCEDURE

'IMS PROCEDURES

4.1. Incident Classification Table
S. No Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
B departments, such as Fire | initial information
* °”?b blast Brigade, Bomb Disposal | about the incident.
° Veh.lcular Squad-etc. Thus,
ac_:cnqent whichever is necessary.
+ Significant Security department
:553“ I , in case within SSGC
dumtan oss Follow the Emergency premises, Site/ Zonal | SSGC-
ue to any Response Procedure. HSE team leaderin | IMS/ER
:i’t’;‘l‘;‘f“'l(a;d ’ case it is outside the P-04
s 0 SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
gf;fe;’ N Aid or CPR if needed. Aid is needed.
theft o% asset Report the incident using
/ property incident notification form SSGC-
, via web ,portal to in-charge Zonal HSE Team | IMS/IAM
having an HSE&QA immediately (or . -F-01
estimated: leader. ;
amount of within 24’ hours) after.the
more than occurrence of inciderit.
Rs. 30,000 3 HSE&GA Will complete the aE
1 » Injury/iliness 'E" mvestlgatlon report via SSGC-
serious web portal within seven IMS/IAM
enough to working days after HSE&QA F-02
result in two receiving incident : .
off workdays: notifi cathn form.
‘ Addltlonal days may also
be requu'ed depending upon
the cntlcallty of investigation
4 HSE&QZX ‘will share the .
report with all concerned . y .
for necessary corrective / HIE&QA
preventxve actions. )
HSE&QA ‘will maintain .
incident data base using
online web portal and will
share thé information with - HSE&QA
all concerned to avoid
repccuiTence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Followszupto verify the
implementation of
recommended HSE&QA
correctlve/preventlve
actions.
\"3\.‘\ HandBook | February-2022 "




_ IMS PROCEDURES -

and submit. ’

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify )
) the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
Minor Injuries ] ?’g-m.g . Anyone who has
where only Infdrm respective ) | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form , SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the i
accidents occurrence of the incident.
where there -
isno HSE&QA will share the .
significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrence. .
Report the Near Miss
An;z Near usir}g on_line Near Miss .
Miss Notification Fom‘r.via web : SSGC-
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed mentlone_d on the_ form . -F-03
o attach evidence. (if any) :

4.2. Incident Reporting:

a. Incident that resulted in. per'sbnnel injury, 'spill, fire, asset démage etc. will be

considered as accidents and will be reported throu
. System within 24 hours after the accident.

gh online Incident Managen_'zent

b. Incident that have not done any damage or lose will be considered as Near Miss and
~ will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to immediatel

place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

b

- Integrated Management System
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge &N
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether JlS
to investigate or not any major/minor incident/accident, considering
following factors: -

a. Severity of the incident/accident.

b. Time lapse between reporting of the 'incic':ient and the actual
occurrence of the incident, . '

c. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of the problem. The o
investigation process covers: = : '
a. Determination. of foot cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted ‘as soon as possible after the ‘inciden't,- following the .
. activities required controlling the hazard. ' o

C. When 'indjca,t'ed by the severity of the incidenf, steps to secure the incident site must
- be initiated immediately to ensure that investigating party can reconstruct the evehts
~ leading to the incident. ' : ' s

-+ d. Individual interviews will be con_ducted with. each person present at the ﬁme of the - -

incident. The following rules are followed for interviews with all individuals:”

1." The witnesses should be‘interviewed promptly, separately and privately,, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

e. The in\}esﬁga'tioh Will b'e focused at determining {he root céuse and 'théréfore: Vo :

. 1. The investigator or investigating team must focus on getting accurate and complete
- information. _ LT O , TR T

2. Facts must. be separated from opinions, and direct evidence from circumstantial
evidenes.. . -.° . B N /% Dol e

.. 3. Each concern identified in'the investigation must be fully addressed.

f. Upon complétion .of the investigation, the.team will fill and submit the Oniiné fr'jc_ide;nt'
:Investigation Forn (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : : : :

.h. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concemed department/personnel, to be completed within agreed
time frame.

S atn TN
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their

respective zones.

. ;‘r:lgﬁﬁ“‘{.:_.'. P

4.4. Updating of Assessment

After the incident, depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actxvnty / department

will be updated including controls, risk 1&vel, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

© "RecordNo: ;- | -~ RecordName | . Maintained by Retes?trgn
s R Rk : . . . Period
~ . L In-charge HSE&QA /
SSG\,—IMSIIAM-F-M Incident Naotification Form Zonal HSE Team Leader 3 Years
SSGC-MS/IAM-F-02 | Incident Investigation:Form [n-charge HSE&QAT - | <ng vosrg,

*| Zonal HSE Team'Leader- |

in-charge HSE&QA /

SSGC-IMS/IAM-F-03. | Near Miss Notification Form zonal HSE Team Leader

3 Years

N\
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I IMS FORM : SSGC-IMS/IAM-F-01

Revision 01

S3GC

HSEZQA
Department

; Issue Date: Aug, 2021

2 - - %

Time: - Report No.

Date:

. (Ta be filad by HSELQA)
Reported by:

Location:
SSGC Premises O Outside SSGC Premises ||,
Location Details: '

Responsibie Zone : Zonal HSE Team Leader
Region :

- Particulars of Affected Person(s): Details of Affected Asset arany)
Senal No 1 P 3

Nameis)

Employee ID(s)

Designauon

Permangnt

Conracwal

T.ype of
Empioyment

Canmacor

Vistor

Other

Age

{Note: Forflmer aetails additional plgemay be used)
Incident Type:. - . L . . '

" Fire [] Explosion[ ] Vehicular Accident] ] Asset Damage [_| Work Related Injury- |
Theft [ Sabotage[ ] Natural Disaster [ Gas Leskage [] Other:| : j
Incident Consequences: ‘ - :

" Fatallty gﬁif% Hospitalization|_] Asset Damage[ ] First Aid [ ] Other.
Incident Classification:

Major D Minor D Near Miss D
Incident Detail:

i

\Q_ ‘r-' —H l—_ .
N 24
- ( \.L A . -

oy . =
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SSGC-IMS/IAM-F

—

-02

. Revision 01

HSE&QA
Department

Issue Date: Aug, 2021

-7

Incident Notification Form Ref. No. Incident Detail Bren

Incident Date

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

[erp—y

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions

-
L

Action by (whom)- |-

Action till
. (date)

Y

3.

4,

-recommended actions:

Is risk assassmeant requirad for the carractive actions? If yes. please mantion the serfal numbers for the

Incharge HSE&QA

NOTE:

" 1. Pleass include mt:hlphmm ever required to axplain the sccident mlmndiﬁnns

2. Additional pages can be usad for mentioning othar dsisiis

3. Transission/Distribution deparunent muat subsit the quaniity of gas loss in case of sny gas leskage or sabotaga.

ST
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IMS FORM

SSGC
HSE&QA
Department

Personne] Detail {Whe Witnessed the Near-Miss):

SSGC-IMS/AAM-F-03

Revision 00

Issue Date: Aug, 2019

Category/Type: QunsateAct O Unsate Condition

——_ 2 v ST

it os v

Name: m“c 1 e g=, p..;wl;”‘ Jf L‘hr“i.
3 "
E:eecuuve!Empiuyee Hn.:

* Ev r{—lﬁv ,,‘":
DeSrgnatxorL : <A ':!"“"

& v 3 ;‘1
Depantment: ol _.En‘-.,_:;; b
) - e {.1..:.;”_" T
Locatian / Areas Peats et by
v e - 4 1, - s subpdieicdunens

[P

Near Miss Detaik:

Date:
Tires
recent 2 ‘;;3 i) s e (0

(] Leakage ] Equipment

mECTR {7 Chemical

[ Fattin Hazasd 0 E!nlegicm .
Near f§ss Retated Toz D‘n-anman

‘ DSﬂ‘ J‘ . )
) ower Y1 S 7GR

Brief description of what
you saw! (max. 100 words):

Atech Picture: [Chioose Fiie Jto s chasen

M & e o s o

. ResetEmply Form. i
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'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedurs defines _ o

requirements for business continuity planning post emergency situations to B

bring the business on-line.
Purpcse of the procedtre is to
a.

b

c.

2.

Formulate plan, responsibiliies and actions to be taken to handle any
emergency situation, it
Identify potential emergency situations and response plans to minimize g 0 @
or avoid actual & potential hazards of any emergency situation. i
Define mechanism and frequency to test-plan so as to ensure
preparedness and effectiveness of emergency response system.

SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from company's day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons major environmental damage, external terror or bomb threats, ‘public unrest
war and etc.

ol

4,

DEF!NIT.}ONS '

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg

"life of persons, protecting buildings, machine§; vital installations and other assets.

Rescue: It refers to responsive operatlons that usually lnvolve the saving of life or preventlon of i mjury
during an incident or dangerous situation. '

.~ Emergency Response Organization (ERO) ftis a group of people in each secbon (such as HE,

Headquarters etc.), who prepare for and respond to any emergency mcxdent such as a natural dxsaster or
an interruption of business operations.

Emergency Response Centre (ERC): It is a room suxtably equxpped to handle any potentlal emergency

: situations. All emergencxes are to be reported here.

First Aid: It is the provision of initial care for an illness or lnjury It is usually performed by non—expert, but
trained personnel to a sick or injured persan until definitive medical treatment can be accessed.
Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personne! shall be far enough away from the building, structure or workplace to ensure that, where

practicabie, everyone is protected from falling glass and other objects.

Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard :

RESPONSIBIL!TIES '

Responsibilities for the particular department/personnel are identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.
b. Immediately assess the situation and initiate the remedial actions.
c. Call the fire brigade & other emergency services like ambulances if required.
d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.
e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
N\ P N
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v, In case of fire & explosion each personnel present within the premises must

INS PROCEDURES

5. PROCEDURE

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given co
same need not be limited to these areas:
Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat
Building & office lockdown/shelter in place
Active shooter/hostage situation

nsideration while identifying potential emergency situation but the

6.1. Fire & Explosion

act as per but not fimited to the following instructions:

a.  Givevoice alam- FIRE! In case of fire for allimmediate employees in the area;

b. " Push the nearest located call point button in case of fire (if present):

. . immediately inform Emergency Response Organization through phone

. orin person. e : . "o

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher °
anly if you have been trained. . ; . .

e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. - - :

. Shut off main valves of gas and circuit breakers,

Stay away from the fire in case it is not controligble. . . s , :

Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency

Response Organization through emergency exits and wait for the further ins_@ructions. o :

- FIRETRIANGLE . -

@

6.2. Héavy ~spiliage of't'oxiclﬂammable chﬁemicals’or leakage of gas
Incase of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel presentwithin

the premises must act as per but not fimited to following instructions: N e
a. Immediately inform Emergency Response Organization through phone or in person, -
Eliminate all ignition sources (sparks/ﬂameslh@t) from the immediate areas. '

Tumn off gas supply from nearest control valve. . "* "

" In case of gas leakage in confined space, Proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers. '
Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material. .
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemicai by taking suitable precautions

Ap o

~Tame
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

ge system at vital installations so that every valve, equipment, electrical board. etc.
be accessible in case of any emergency. ' .- o
* Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.

Keep the drain line open all the time. ’ '

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ' : ' . .

om
m
o |
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Material Examples B Type of Fire Extinguishr to be

used

A Solids. ) Paper, wood plastic, etc; ‘o Water.. - L
. _ i 1 - | e CO2 R
B .| Flammable Liquids Paraffin, petrol, oil, etc. ¥ « Dry Powder- -

0 - | Flammable Gases | Propane, butane, methane, etc. - | « Dry powder L .
b | Metals- [ Aluminum;, magnesium, titanium,. | « Sodium chloride based dry - -
e i .| ete. . ) powder fire extinguisher -

T | . - Short-circuiting, over loaded o OO R B e

E Electrical Apparatus electrical cables, ete; = - "o COZ Fire Exﬂngu,sher:

Sk, e - R ,* Dry chemical based: Potassium .
+; 0. | Cooking Oil'& Fat | Anirhal fat, etc. , .~ [ bicarbonate - .-, - . .

» ‘Wet: Fine ché'nﬁcé'fmis;(

6.4. Earthquake . . o

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: o : , . i

a. Immediately inform Emergency Response Organization through phone or in person. ’

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. S C

C.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires. T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization. )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

1 v
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeqd '

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the folloWing
instructions: : E

a,
b.
c.
d.

e.
f.

appropriate. K

On getting clearance from Bomb Disposal Departrnent normal routine shall be-adopted as advised by
Emergency Response Organization.

Immediately inform Emergency Response Organization through phone or in person.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, - .

6.6. Building or Office Lockdowﬁlshelter-in-place- ce
If a situation calls for building or office lockdown, the personnel present within Take car e

" premises should act as per but not limited to following instructions: . Don't try .to be a.hero in
. @ Remain calm and stay.with your colleagues. : . 'emefrgency situations:.”
b.  Trytostayin pairs.. . " .. o C 4o not place .yaur own
¢. Do not leave the room andlor building under a lockdown situation life:-@rhealth or that of o
until asked otherwise. - othersin-danger o
d. " Keep quiet and away from-doors and windows. BesBhranarads for . the |

BT, Active Shooterl'l-lostage's.ituaﬁdn

. Ifa gunshot is heard, lay down on the floor and shield under/behind

fumiture as much as possible.

In case of stiooter/hostage situation each personnel present within the premises must act as per but not limited to

a.:

b. -

- C.

d.

7.

the following instructions: .

If it is safe to-do so, exit the building; if not, lock o barricade yourselfinside a rporh.

- Tum off lights; cover and lock the windows, and lay on the fioor.

If the shooter(s) leave the area, go to a safer placg, if possible. Have an escape route/plan in mind, keep your
‘hands open and visible, and foliow any instructions given by law enforcement. )

Call te Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
If you can't speak; leave the line open so the responding authority can listen and fry.to pinpoint the location.

.~ Cooperate and negotiate with the shooter, in order'to buy as much time as possible until the rescue team

reaches.
EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

* o e 9 » e @

into account:

Fire brigade/civil defense or equivalent.
Police. '
Ambuiance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System




K 9.4. Equipment

‘ Lfbcatiorpf e % Typeof !Errie‘tjgenc.'){nril.l‘;. oF e " Fréqﬁéﬁcy
a. Head Office . i . S
b Regional Offices: Evacuation and Mock Emergency Drill (all |, . . e v )
d.. P&C.Offices . .~ . ' S BV |
e. Store (all locations) - RIS
f. KT (Transmission) .. | e Fighting Drill by Emergency Response | .. - . =
g. Distribution (Zonal Team- Slx Mor‘i'thiyA

"'IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises, _
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not.try to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators. , ) : o ] s
Assist people with special needs. .
As you make your way out, encourage those you encounter to exit as well.

"“P A0 T

S. THINGS TO BE EVACUATED

“In case of emergency, evacuation should be carried in the following order:

9.1. Personnel i .

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. T :

9.2. Raw Material' - , ‘ : .

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, : important, .
lightweight items that are easy to carry must also be removed. .
9.3. Documents . ‘ :

Important records and files must also be removed.

4

Cash Lockers, Computer Sats, Extérnal Hard-drives, Expensive Tools and Fixtures mﬁst also be removed.

10.. TESTING AND EXERCISES

_Testing'l and exercise of the emergency response plan' should be conducted at each ldcaﬁon. of SSGC tov:

evaluate the effectiveness of the-preparedness. plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). S : BT I o
Each: section should nominate the person who is responsible to_periodically conduct the exercise: The

" frequency and type of drill at each location should be as below:

and Sub-zonal offices)

Y T ” | .
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Evacuation and Emergency Mock Drill (all

. Six Monthly |~ ~
Meter Manufacturing employees) '
Plant N . , .,
_Fl-'_g:nl:lghtmg Drill by Emergency Response . Quarterly
'.‘,E.\}acuation and Emergency Mock Drill (all .
o “lemployees) "~ A | : Six Monthly
 Headquarter Stations ' - - —
: . -rl-‘_g:nilghtmg Drill by Emergency Respoqse Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available

and properly maintained. in their respective zones. A joint ins
efficacy of ER Equipment. The record shall be maintained
Form (SSGC-IMS/ERP-F-02). Each zonal HSE tea

pection will be carried out periodically to verify the
on Inspection and Menitoring of ER Equipment
m leader shall maintain record of their respective zone and

share with In-charge HSE&QA as and when reqiired. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . :

location/operation/equipment/instaliation etc. The regsponse equipment usuall

Fire extinguisher.

First aid box. “ . .

Breathing apparatus.
Emergency lights.

TF@hpooon

ER vehicles/Ambulance.

Fire hydrant/hose/bucket/iwater pump.
Smoke/gas detectors.
Communication equipment.

Hammerlee/shoveUropes ete.

(Mega phones, Alarm systems, waikie-talkie etc.)

y include but are not limited to:

Freqtiency of inspection and mon‘rioring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

Ee L ! 'Location-. © S R 'Frequency:

Head Quarter Stations

- Meter Manufacturing Plant
K.T (Transmission)

P,

n .. . M_onthly).

Head Office
Regional Offices:
‘Billing Offices

. P&C Offices

e QP oDRleoD

Store (all locations)
‘Distribution (Zonal and Sub-zonal offices)

-

Quarterly

47

12. DOCUMENTED INFORMATION:

Retention.

Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrhent | & Years |

SSGC-IMS/ERP-F-02

Inspection and Monitoring of

HSE&QA Department | 3 Years

ER Equipment Form o
~ SR RN
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' IMS PROCEDURES -

HSE&QA
Department

- S8GC-IMS/ERP-F-01

Zone

Region

Location

|oate |

Type Of Emergency Drill

a. Bomb Threat 0 Other:

0 Fire and Explesion O Heavy spillage of toxxclﬂammable chemlcals |

He,avy gas leakage O Earthquake- .+ /|

L

- Obsewaﬁons .

S.No Description; Time ‘Comments

1 Emergency Siren rang at o

2 Evacuation started at .

" | Last person reached.at the assembly ]
point : - | ’
4 | Firefi ghtmg/Bomb dlsposal squad/other | - ) T
interested party reached at site - -. : T

5 | Emergency under control at
Totai time of Drill (minutes): -
Addmonal Observations (If any) . &7

] i

S.No Assessment .Yes.| No

1 Emergency responders were present at the site

2 -| Employee were properly instructed 1

J Behavior of employees was satisfactory

4 - | Evacuation route was satisfactory - . -

5 | SSGC firefighters were well trained

] Firefighting equipment were up to the mark

7__| Response of the medical staff was sausfactory
Overall Assessment: - . Satlsfacto Yy O Unsatisfactory O
S.No | Corrective Actions/improvements Required Responsibility Target Date

Secu Servicepreantaﬂve

HSE&QA Representative

Name Signature

Name Signature

HandBook | February 2022
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'IMS FORM
= _thpé(Sfidh 'a_nc'l‘"'lwbnitd‘r g
- ER Equipment Form

| SSGC
! HSE&QA
Department

ing of

SSGC-IMSIERP-F-OZ

' Revision 07

& Issue Date: Aug, 2021

e | Zone |. ‘ [lgleglonl

Type Of Equipment

D Fire Extinguisher Fire Hydranthater
O Ambulance g First Aid Box 0 Communicati

CHECKLIST

S.No ,

: What to check
Fire Extini uisher

[ Yes [ No

—

| Comments,

01 Fira extinguishers ara in operable condition and‘.ndt
expired.
02

Pipe and nozzle do not hava cracks.
03

Lever and lever ojy are in place and locked,
04

Ali extinguishers arg clearly visible and accessible,
Fire -HydranﬂHoselBucket : .

01" | No leakage in fire hydrant systam,

02 Hydrant vajves are properly lubricated ang Operational,

P

- | Hose pipe 1s rolleq and properly placed. Nozzles ars
03
aftached attheend, . . :

.

04 Fire buckets ars maintained and adequately filled with
sand.
| Eirst Aid Box

o1 |Al Necessary/required medicines are available in First Aig
: baox. :

02 | Medicines are

not expired and vajig for use,

Smake/Gas Detactor

01_| Alarms ang Smokelgas detectors are properly functioning. | 177

| Other E guipment (if any}

[ a1

02 |
S.Ne

Observations

Recommendaﬂons

R 1

2

.3 ' ' '

Additionaj Comments (if any):

Security Services Representative

HSEzQA

Representative

Name & Designation Signaturs

Nams & Designation

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The prbcedure is applicable to all suppliers"a'nd contractors providing goods or services to SSGC

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerﬁg(ganization who will be responsible to- execute jobs

agreed with SSGC. '
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. '

c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ‘ ' :

d. NEQS: National Environmental Quality Standards.
e. S8EPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors

8. The contractor must take all necessary safety precautions related to the performance of tha *
contract in order to protect the work site, including all personnel and property of the SSEC, the
* contractor, all third parties involved. »
b. Suppliers/Contractors are responsible for safety and well-being of their employees. )
c. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
"workforce where required. Suppliers/Contractors who have their own: HSE&QA management
' system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. B y o R '

f. The contractor shall adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. : o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violationvbreaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

. Coa
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.- k- Any equipment used-by contractor during" the project must not posé any environmental and/or safety

O o

b.

C.

T o -

@ .

o

. PROCEDURE

The contract coordinater should nsure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness . form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/suppiier facility to identify
gaps on issues related to HSERQA. . ‘ e N

The contractor/supplier shall educste and adequately train their empioyees in order to understand-
the requirement of this procedure. ' ' o
Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - . B . - . '
The contractor shall perform hazard identiﬁ_caﬁon and risk assessment related to their. activities for

. The contract is liable to understand and implement “permit to work (PTW), job saifety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM.-OZ).
The contractors are responsible to dispose of any waste -generated during their activities in an«
environmentally safe & responsible manner: : S S
The contractors must ensure that only trained individuals meeting nécessary requirements/skiiis will ¥ -

. employee. Contractor will bear all expenses}iripurred during the medical examination/tests:

n. Forcontracts related to providing. food seryices/canteen services, medical reports from accredited

0.

-labs-must be submitted to head of adminigtration services department for entire crew once the
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’

o ﬁrzé of:vidiations from SSGC-.sa\;ety standards/policies/broced.ures, éctions will 'bg taken to-.
penalize the_ gontractor dependir)ng-onjhe seyeri,ty/recurrence of breaches, as per fqllbﬁng matrix:
S Nos T fid; Violation iy kot v T I S pggon 1T o
1 S'i'n;c;ie Minor Non7Complianccaf | Verbal warning
'f_z | Multiple Minor Non-Compliance. ,.Written’wémihg '.':‘..j-"
3 Sinéle Major Non-Compliance ‘ Wiitten waming / Stop the work on site

“ . _ . ‘ Written-waming./-Financial‘penaﬁ.zaﬁcn,
4. Multiple MajorNon-Comphan?e. discontinuation of contract .
Integrated Management System AR U =
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b. " Soliciting, selling of any merchandise, gambling or distribution of literatire forany. cause

X

6. ACCESS

a. Prior to comencement, the contractor will submit 3 list of their workforce personnel who
site. This data will be Updated each time the contractor changes site personnel,

will be on the' -

| gate, and will be required
to sign in and out upon entering and exiting, the property, Security will issue an ID badge to each

persen upon sign-in and at the beqinning of-each day all contractors must receive a new badge from

€. Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or

make any adjustments to.any piece of equipment or device unless authorized to.do so by an
" duthorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. . = oL o -

f. Each zone maintains secure work areas with limited access at al| times. No one is permitted to
override any security device for convenience. If access to'a secured area is required contact the SSGC
Fepresentative for authorization. At no time should contractor or subcontractor employ

. area without prior authorization. y S R P SO, ¥io

g." Any.work not performed during normal business haurs must be approved in advance bythe sSSGC P

" . represéntative, . ' y N '

¥

product of

established by the-Zonai Team Leader or representative to protect the equipmént

is forbicden on _
SSGC property. " . . .

¢ Useof company telephones is restricted, unle prior approval is attained from the'.SSGC' nepres'entaﬁve. :

~'Pay telephones are not available, . . . .e . .
. Horseplay, throwing any object and scuffiing are dangerous and forbidden, R
Cameras of any kind are not pemitted in SSGC/ work site uniess prior written approval is atlained from
S8GC representative, .- . ' .. : : R
Guns, knives or any other weapons are NOT allowed on company property in any case. . o
- SSGC expects all contractors and subconiractors to.maintain a drug-fres and alcohol-free workplace, -
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will ba
the responsibility of the Contractor Management to inform their.emiployess and subcontra
evidence of use of, intoxicating fiquor or illegal drugs are prohibited at all times while on Zo
for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to .
Fémove any contractor or subcontractor employee from Zone property who is believed to be under the influence * -
- of aleohol or drugs. it will be the contractor's responsibility to enforce thesa rufes, :
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h.

i

Contractor activities are prohibited in ovemead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be pemmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off,

Contractor material will not be shipped directly to the Zone without approval of th SSGC representative.

6.2 Quality Assurance and Personal Hygiene °
While working on SSGC premises or at any worksite;

a.
" b

C.

J.
K.

7.

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibilty of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, znd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be womn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be pemitted to work in any area that could result in contamination of SSGC personnel.

The use of fobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not pemitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shafl include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc, for" holding or storing parts, lubricants, solvents or

* construction material'is strictly prohibited.

The contractor is responsible to nofify the SSGC representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spiﬂ Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

C.-

Al apphcable Occupational Safety and Envnronmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with' a current copy of their Safety Program inciuding:
Confined Space Entry, Lockout/Tagout, and Hazard Communmtlon procedures (if app!mble) and
associated training certificates.

The Contractor shall supply all required first ald supph&s and safety equnpment fo support his/her personnel.
Contractors are- responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wormn at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be -adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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. b. In the event of a fire, medical or other emergency,. contractors are requi

4
LN ,"{c * ’

3. Confractor, contractor employees or subeontractors are NOT auth

otherwise make ineffective any fire protection device or system. This re
Zonal Team Leader.

walkways, staiways, emergency doors etc., or allow any. condition which m
fire hazard. No tools or materials should be left on steps, walkways, platforms
overhead areas.

L Materials are not to be thrown or dropped from scaffolds or other oyerﬁ'eéd area
Fire lanes and aisles tg firefighting equipry

[ —
v

k. Material shouid not have been kept in such away to block aceess to.fire extinguishers, fire doors, hydrants or
manhole covers. : . . o .

L Al electrical equipment must be properiy grounded.

m. Any lights caried into and

used in a hazardous locaﬁon‘ must be explosion-pract type and suitable.

le.for use in
the hazardous area involved, . . . . S
n. Useof explosive actuated fastening tools-should be useq according to the manufacturer’s safety guidefines. .
" 0. All compressed gas cyfinders must b i i

. his employees shall report t at ance to the nearest SSGC office ang request for further actions immediatelys.
T " Vehicles in Zone are required to adhere to the declared speedfimit = - . ol |
S. - Any contractor, contractor employee ar subcontractor violating Zone req safety or security rnies shaﬂzbe

'7:2AccidentReporting. T T - v

8. Accidents accurring in Zone jurisciction must ha réported immediately to the SSEE;Q representative, L ‘3
SSGC representative immediately, When providing notification give all pertinent ir?forinaﬁon; ineluding yéur
' SSGC,Mon,andemergeﬁcysthaﬁoninvolved.. - e e
C. Al contractor injuries requiring medical assistance beyond basic first aid must be reported in writing. with a fuf
investigation within 24 haurs of the eccurrence (Contractor Accident
Department.. -
uired document/record, -
7.3 Confined Space Enty - T L
a. The SSGC representative wil notify the Contractor prior tg bein
. confined spaces. The form included in documents will
b. Al Confractors who condu

. lnvesﬁgaﬁon.Eonn). This report mustbe .
. Subrmitted to the SSGC representative for forwarding to the HSE& QA Co. L
~d.. Al contractors and Subcontractors must maintain their own OH&S req

g hired, i the work wil invoive entry into
be used to make this notification. - S

d. Al contractors are required to keep and maintain the
€. Inthe event of a confined space entry. by co

. Integrated Management System

orizéd to, .dismaqﬂ_e, shut” down, o
quires a spacial perinit obtained by the

ay be a potentia| safety ox"
elevated equipment, pipes or

LTI

confined space entries must’ adhere to the SSGC confined space enty .
' C. At no time shal a contractor, contractor empioyees or subcontractors énter 3 o
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7.4 Cranes and Overhead Work

a.

an

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements. -

Alf work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANS! requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safaty hamess,

Working with cranes and dericks require compliancé with the SSGC Liting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be inépected once per shift and any problems.identiﬁed must be .

corrected prior to crane usage. Copies of all inspection recerds must be provided fo the SSGC representative
upon request .. . R 'l- . . .

- In the event that overhead work must occur in locations within the Zone where high voltage, overhead bm)ver

fines are located, all cranes and overhead liing devices must maintain a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

_ performing work In the event the- ines must be de-enemgized, prior approval must be given by the SSGC

representative. . -

7.5-Haza'rd.ot;|s Energy Coritro'l (Lockout) Procedures =

a.

b.

g, .

All contractors, contractor employees and subcontractars. must comply with: e SSGC Energy Control |

Requirements. .. - . . .. . .
in the event that a confractor, contractor employee or subcontractor servicing or entering'a’ piece of

machinery where the danger of injury exists from unexpected energizing of the equibment or unexpected -

release of stored energy, the contractor or contract employee ‘must disconnect the source .of energy and

* lockitag out this equipment before beginning wark. ** -.

In the evern that SSGC employees or other unknown f:érsons have lockedﬁag'ged' out’ equipment, the

_contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO: -
. affected associates,

‘any .machinery withaut approval of SSGC representative or remove LC/TO without communicating to all

Contractors are required to supply their own 'Iockout.lpi:ks, tags and hasps, " [

In the event that a contracter or subcontractor has de-energized and locked 6ut a piece of equipment; the .
equipment specific' lockout procedure must be adhered to. A contractor, contractor employee or

+ . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. - -. o .
The lockout tag used by the contractor must have the contractor's phone numiber and a person name, SSGC.

to be contacted conceming the lopkout

7.6 Zone .Eqﬁipmé'n.'t and Tools

Contractors'will providetx"reirwneqx.xipmentto tﬁeir employees. . . ‘N - :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is ‘prohibited. . - - :

" The use of SSGC powered industrial vehicles (i-e. forldifts) is' strictly prohibited. in fhe event that' SSGC .

foridifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee oF subcontractor who operates an SSGC forkiit will be
requested to leave the property immediataly. : - ) : .o -

All conttractors, contractor employees or subcontractors who operale a powered industrial vehicle in Zone Area
must possess a cument operator certification. " :
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7.7 Hazard Communication
a.

i,

i.
iii.
b.

C.

- All'contractors, contractor employees and subcontractors are

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site:
Provide the SSGC representative with a listing of all hazardous chemicals.
Properly label all containers, adhering to SSGC labeling requirements.

" Provide the SSGC representative with copies of all SDSs (Safety Data Shee

) for the hazardous chemica, Is.

The contractor shafl be responsible for all necessary Personél Protective B
informing their employees of all hazardous substan
procedures and policies. '

quipment (PPE), training, and
Ces in use at the job site and of the appropriate safety -

Emergency Procedures

Inthe event of a fire, medical or gther emergency, Contractors are required to notiiy zone secuﬁty orthe SSGC' -
répresentative immediately. Tell the Security personne! the location of the fire and any other pertinent

information. In the event that Zone security or SSGC representative Cannot be reached, evacuate the areéa
and-call area/city emergency department as'soon as possible, - - ' :

' required to follow the predetermined exit routés
and emergency evacuation procedures posted at the facility. : ,

_ Al contractors, contractor employees and subcontractors are required to exi ing in tie-
. - event of emergency alam activation or'if instructed to by an SSGC rep!

" évacuation, contractors are required to go-directly to the employge staging area located at guard shack.

Qaso.line. and Propane Powered Equipment .
. Contractsrs are required to info

m the SSGC representative of any propane or. gasoline powered equipmertt
thatis to be used indoors, _ L '
SSGC Management discourages the use of intamal combustion engines indoors, and will only permit it when
no reasanable altemative means are available to complete the job. < Y ‘

740 Iéﬁpwarj Electrical Conpections

a.
b.

C.

ik
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7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor e ployees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ‘ ' i , .
b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken. ' o
C.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
) representative will issue a new permit. '
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
: made and return the signed-permit to the SSGC representative. ‘
7.12 Ladders and Scaffalding- _ : : _
a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. . )
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
. All"swinging” type scaffolds must be inspected by the ¢ontractor and repaired if necessary before use.

~ All overhead work from a forkiift must be conducted from a secured safety cage. Standing on forks or pallets -
is-not permitted. . z . B e

Do o’

8.. CONTRACTOR ENVIRONMENTALRULES = - .
'SSGC requires. at contractors bomply'with all applicable environmental rules & regulations.
8.1 Non-Ha.zé'rdbus'Wa'ste: . , | ‘ SR | - IR
a.  Construction refuss and debris wiltnot be allowed b accuimulate and wil be removed daily by the contractor '
.. - atits expense, unless ottierwise negotiated‘in the contract document. T
. b.  “Contractors shall take ownership of all waste and debris generated from materials they brought to the job 2. .
"+ site orfrom demolition activities, and shall dispoge of such waste and debris in.accordance withvall applicable * * .

“laws and regulations.: . .

;" 6. Referenceto SSGC, The SSGC Cbmpany or ary of its tradémarks shall ot be uséd'ih any documentation
..~ associated.with the disposal of such-waste and debris. . e e e

" d. ., Contractors shall coordinate with the Zone, whenever practical, fo segregate del ri orwaste which may be L

. recycled ar re-used in a safe and environmentally responsible manner, .’ P )
e. . Worksites may be periodically inspected by the SSGC representative to ensure thatthe contractoris fulfilling -

* . fts obligations under its contract. Final payment will be withheld until such time as the worksite and property

" have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.” .

by the SSGC representative and documentation has been printed that all hazardous wastes have been

- properlydisposed. .. - - K ' A '

:f. - -For those contractors working outside, it is liegal to dispose of any liquid, including water, onto the
. - ground/outside drain for any reason. All water, provided it was not cantaminated, shall be disposed of at a

drain inside of thefacility, - -~ .’ . _ . ' ;. T

8.2 Hazarc'lous. Materig!s

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sits, must prior
to bringing them on-site: ' ' ' _ e
i. Provide the SSGC representative with a listing of all hazardous chemicals.
il Provide the SSGC representative with copies of all MSDSs for the hazardous chemicalis.
il. Properly label all containers, adhering to SSGC labeling requirements.

N
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No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means tg prevent a potential release into a drain, Inthe event that material enters

to The SSGC Company or any of its Zones or subsidiaries without_ authorization from the SSGC
representative or Zone HSE Manager. '

The contractor shafl assure that all employees dealiﬁg with hazardous méten'als and hazard'dys wéétes have
had all legally required training and are famniliar with the hazards presented by such wastes or materiajs,

Spill Response Procedures
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any violation of applicable laws, regidations and/or rules. -,

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. . . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and net to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides' services and/or materials. We wil not remove any document,
material, or equipment, nor photograph or record any datd without specific written permission from a duly
authorized representative of SSGC. e - " -

This agreement of cbnﬁdenﬁaﬁty will terminate only when and as SSGC prcpﬁétar‘y information becémes public ’

knowiledge.

We have read 'and 'unde_rstood' the visitor agreement and will abide by the document while visiing the SSGC '

faciiity as required. =~ ’ ‘
10. CONTRACTOR ACCEPTANCE OF WORK-RULES AND REQUIREMENTS .. :~

The undersigned hereby" acknowle&gés that we- héve received a copy of the' SSGC Contractor Work R.u.les. Wéfi- .
“have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors-who violate these rules will not be permitted to work for SSGC. We also:

e

understand that we are responsible for ensuring-that all employees working directly for us, as well asany -

contractor and/or subcontractors that we hire, comply with these ruleis. -

Compliance 'wiﬂ"i the SSGC C.ontéctbr-wdrk Rules does not inany way relieve any coﬁtracfoF or person froiﬁ,

. complying with any applicable Federal; Provincial or local safety, environmental.and other regulations -which mayt -
- apply.“The work rules are only a compendiurm of certain legal requirements and Zone policies. They arenotan .
', exclusive discussion of any and all legal requirements: appiicable to contractors and/or suppliers NN '

The undersigned represents arid wairants that we shall comply with all applicable Fesieral, Stete snd Loca laws,
+ regulations and rules while.we are engaged to work or perform services for SSGC, including but ot limited to any . ;-
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addiion, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all
liability; including defense cost and attomeys'’ fees,-arising from or relating to breach of the-above warranty and/or
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. BOCUMENTED INFORMATION

Retention

Record No. Record SSGC. . . - | Maintained by .| :
: Period
; . HSE&QA o
SSGQ-IMS/GSC-F—O1 HSE&QA Awareness Form Departmerit . 3Years

HandBook | February 2022




fﬂ - IMS Form SSGC-IMS/GSC-F-01
SSGO . HSE&QA Awareness Form . Revision 01
HSE&QA (Guidelines for Suppliers and Contractors) -
Organization Contact name
Name Contact number i
Type of Contractor

O Mechanical Work.O Electrical Work O Civit Work [ Waste Disppsal [ Canteen O Transport 0 Manpower
Contractor O Pipeline Construction [ Third party inspection 11 Goods Supplier O Other:

Area of Working:

Contract Coordinator: )

HSE&QA Awareness
Description ‘ Remarks

ISO & OHSAS Standards

HSE&QA Policy

PPE Policy . - . . -

Risk Assessment and Ma;agement Procedure .
Incident and Accident Management Procedurs

Emergency Response Procedure

Technical Spedifications/Performance and Testing

Criteria - -
:Remarks: * .. .

Supplier/Contractor Representative HSE&QA Representative

| have received and reviswed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services

| shail make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements appiicable to the activities our compahy will
be performing, .

within company premises or outside company premises. -

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

o
.
o
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”, SSGC-HSEQP-F- 10
~ -191 - PENALlZATlON MECHANISM ' Revision 01

HSE&QA
Mepartment {ﬁ Sg Wice gizﬁ«:ts OALM

1. Penallzatlon

55GC management reserves the right to penalize the service contractors in case o'f. any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Documeits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Referenceg. SSGC management
tlecides the mode and degree of penalization. ‘

1.1 Penalization mechar_\ism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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Issue Date:‘Sep, 2000
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IISE&QA

PENALIZATION FORM

Revision 01 v

Issue Date: Sep, 20, :

o

‘| Department dor _Q,T'\licé’_ Cﬂ“t’)ﬁc:tg @F\%f}

Project

Section

User Dept.

Contractor ’

Focal Person ’

“Nature of Non-Compliance (As per Annexure J-1)

Moade of Penalization

Initiator )
Name Signature
) Recommended by HSEQA ~ B
o Name Signature }
___ Recommended by User Departmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

SSGC-HSEQP-F-147 ¢ ¥




—

-
S
hd ’
:é;

PENALIZATION MECHANISM

3SGC-HSEQP-I'-|

KRS XV e € oty @“16, Revision 0
HSE&QA . . o
Department M ANNEXURE J-1 , Issue Date: S.&.}“' 20
S. No., Nature of Non- Compliance Mode of Penalization
HSE
1 Time ~-—eeeel Ver'bal Warning ftonn
site in charge
2" Time -—-——- Written warning: /
l ' K
PPE related Explanation Letter .
3" Time - Removal of worke:
from duties
1* Time -—- Stop work
™ Time —eemme. r ol
2 | Unsafe Act/ Unsafe Condition iri trt‘:;";m_nmg | S’t‘t‘;fl’ work along witl
' 3" Time ~omee-w- Removal from duties:

| Not reporting any major incidents within the

Technical data at site office.

3 time [rame specified in Tender documents /- Financial Pqnahzatxon up to Rs. 200t
HSE&OQA Plan for each accident
No proper tag out/ lockout/ barrication / st o . i
signage boards and systematic PPE non- 1 fime — Warning Lette:
. . 2™ time --— Stoppage of Work
4 compliance as advised by SSGC 3rd Fi pp ‘gl Penalizat; \
1 representative(s) at Site or mentioned in SSGC o e = Financial Pena atien s b
\ SOPs, work instructions or ToRs. 3% (Max.Rs. 200,000 can be penatie-y
— . ! . —
Quality .
Deviation in actual manpower provided vs the -
S 3:::3;3 ::g (Organogram) submitted in tender Cost of unavailable staff, as listed in 14 M
or other related documents :
Non-Compliance related to Qualitly Parameters .. .
6 outlined in ToR, BOQ, applicable international Eﬁt 2% 9f dthe fnvoice amout of the
Standards & Codes and SSGC’s SOPs, 1ng perio
Reporting
Non Submission of time bound reports (as - . N o7 o
7| mentioned in Tender documents / Construction | inancial penalization up to 2% of the
Plan : myo1ce amount of the billing period
Unavailability of docurnents such as drawings,
8 SOP manuals, inspection reports and other Explanation letter .

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of {fu-
billing period

[

I'alse reporting, misleading information

Financial Penalization up to 3% of o,

amount of the hilling.period
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T e Y

Tithics & Conduct
‘Non-cpgperation with. SSGE team by esstaff.; {

o T EReREERRE AT e s e

s magblnn & 3 o o boanprmmem 100 0

s o
e o v

! [ R BRe  a R ady Sat e -

. . o WSS oD
" : DENALITATION MEC ‘Ni r '—P_\"—"'E' :
E N | \,,,_ ‘.., R V1T )
e 5 : MW& (;“"mr\.\wL X vigion 01
'H&E ff?:m *{#«‘Qs - ANNEXURE J-1.. f*" ‘ laSUE Date* SPP' (“-{-L‘-

e -

& .

.| documents, future work execution strategies
.1 ete. compliance of Company protocols or

of Contractor. Non-cooperation includes mon-
sharing of-construction site data, supporting’ *

instructions related ta works given by SSGC'

| .representativers).

\sl

& ot
s m\ B .

Rcmoval from. duncs in case the mquc f iz

'made ngmnst this non-Comphance

[4

- i Note- Apuroval wﬂl be taken fmm contrie:’
OWRET ;.e. User Departmemal Head

L3

| Repeatediy (03} nbsenchnavmlabxllty of sxte 1

-F inancial pcnalizatibn (One day salm-_r :

TeR nnderspwzl r:quxr:ment secuon.
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b2 | Contractors stnﬁ'durmg surpnse 'vxstts °f deduction of entire site staff of audited site)
°SGC teams J
Lo ‘ , . ' -
T ioter 1 Pennhzauon amount will not e'ﬂ:eed the 5% of the total contimctvalue;. < el
2. If Thres (03) non—comphance { an any one issue or combination of issues) are issued tn
" any-contracto, Management will decide to u'npose s additional penalization( e.g. forfeiting
. of Performance Bank Guarantes/ retention money), tesjmmanon of conract or :emppnrv
: blacKlist (Blackfisting will be up to one (01) year. - ‘
3. Tendir/ Projectispecific requuements and penalization are outlined in tender docun enlq/
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