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. Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
\ RFQ_Number SSGC/LP/NR/SOR/2044046 Open Bidding Date 28-NOV-24 11:53
Document_Number 2044046 . Close Bidding Date 16-DEC-24 10:00
S# | Item_Code [Item Description Unit Quantity Unit Price Inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 03130013 BSPORTS UNIFORM|TRACK SUIT (AS PER SOR) Pair 25

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

2 03130293 [SPORTS MATERIAL RACING CYCLE | TUBULAR| Pair 7
TYRE (19MM) (AS PER SPECS)

Delivery Schedule: of#5 days after confirmation of PO *
3 | 03130303 R YCLE | TUBULAR|  Pair 7

Delivery Schedule:  Delivery period 30 to 45 days af] irmation of PO
4 03130313 BSPORTS MATERIAL RACING CYCLE | Each 14

RING {AS PER SPECS)

Delivery Schedule:  Delivery period 30 to 45 days after confirmatio ]

5 03130323 [SPORTS MATERIAL RACING CYCLE | Ea 18
SPOOKED (AS PER SPECS)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
6 03130343 [SPORTS MATERIAL RACING CYCLE | CHAIN Each 8

TRACK) (AS PER SPECS)

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

7 03130383 [SPORTS MATERIAL RACING CYCLE | Each 6
HANDLEBAR (TRACK) (AS PER SPECS)

]

Pelivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
8 03131313 SPORTS MATERIAL] HANDLE -T (AS PER Each 6

SPECS) @

l Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 50,000

-DEC- . . N
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. Sui Southern Gas Company Limited
Schedule of Requirernent & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2% of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.

9. Special terms & conditions ai warranty guaranty attached at annexure 01.
Signature : 97

Person Name

Company's Name : 0 STAMP
Date : /O
End of page, any entry beyora ine would be invalid

®s

O'f’,oo
&

02-DEC-24
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Note: Tender document is also available online on SSGC% rview only. Bidder is eligible to participate
in bidding process only after purchasing the tender documeM®frogaTender Room SSGC Head Office as per

the procedure mentioned in the Press Publication / SSGC we is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the t urchasing) as an evidence that
supplier has purchased the Tender d Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified hose bidders who have

purchased Tender documents.

In case when bidder submit alternate bids, a separate Bid Bond for each bid is req%herwise bid will
be liable for rejection. . '

The quoted unit price and corresponding total amount shall be ‘inclusive of ail duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days. ,

Delivery Schedule: Complete delivery is required within 30-45 days after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 50,000/-

Note:

* Put-up original samples at the time of technical evaluation.
* Please mention make and brand name on quotation.
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SUI SOUTHERN GAS COMPANY LIMITED

SPORTS DEPARTMENT

Cycling Material

TECHNICAL SPECIFICATION

Track Suite
Sublimation
Material 100% Polyester
Fleece
Pockets
Two Zip Side Pockets in Upper
Two side pockets in Lower

Wash Light Machine Wash
Iron Free
Size 04 x @s 08 xM, 06 x S

A\

O Chain (Track)
Color: ?]enlSilver
Width: @
Total Links: 102 O
Weight @ 72 Links: 8.50z
Masterlink: Master Pin f
Tool: Park CT-3.2/ % -5

%,
‘o

E& No & Date

Prepared by Checked by /\Verified by
Q 1
Noor Ali Kakar M. Ishtiaqg Mubeen Lt. Col. Saad lbnul
Helper (Sports) Dy. Manager (Sports) Hasan (Retd)
Secy. Sports Board

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.




SUI SOUTHERN GAS COMPANY LIMITED
SPORTS DEPARTMENT
Cycling Material
TECHNICAL SPECIFICATION.

Tubular 19mm:

Functionalized GRAPHENE 2.0 compound for minimum rolling resistance.
320 TPI Corespun-T casing for reduced rotating mass.
All-slick tread for indoor wooden tracks.

GRAPHENE 248(G 2.0) takes the original Graphene compound foundation, and functionalizes the

Specifications:

Size: 700 Width: &
Tubular G/

Size: 19¢ O
9

Thread Count: 320TPI %
Color: Para (tan) Sidewall O
Tyre Weight 19c: 140g A

Handmade in Germany %

Prepared by Checked by _~\erified by Q cts. No & Date

Noor Ali Kakar T1t. Col. Saad Ibnul
Helper (Sports) Dy. Managef (Sports) Hasan (Retd)
Secy. Sports Board

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.



SUI SOUTHERN GAS COMPANY LIMITED
SPORTS DEPARTMENT
Cycling Material
TECHNICAL SPECIFICATION.

Tubular 23mm:

Functionalized GRAPHENE 2.0 compound for minimum rolling resistance.
320 TPI Corespun-T casing for reduced rotating mass.
All-slick tread for indoor wooden tracks.

GRAPHEN E%Z.O) takes the original Graphene compound foundation, and functionalizes the
advancement lrmance, for each specific application. In other words, where the first generation
of graphene comD® ised the bar evenly, Graphene 2.0 pin-points each performance metric, and
increases it dispropo iowo the rest.

Specifications: O
Size: 700 Width: ’ e
Tubular /

Size: 23 O
. O/

Thread Count: 320TPI

Color: Para (tan) Sidewall

Tyre Weight 23c: 165g

Handmade in Germany :

Prepared by Checked by _Verified by No & Date
/QV ‘ MQ
Noor Ali Kakar M. Ishti Ubeen | Lt. Cql. Saad Ibnul
Helper (Sports) Dy. Manager (Sports) Hasan (Retd)
Secy. Sports Board

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.



Fixed gear.
The sprocket is part of the 2-piece, sprocket system.
Material: hardened nickel-plated steel,
ilver,

SUI SOUTHERN GAS COMPANY LIMITED

SPORTS DEPARTMENT
Cycling Material
TECHNICAL SPECIFICATION.

Fix Wheel (Sprocket)

idth: 3mm (compatible with wide 1/2 x 1/8" chains),

a5 Size 13,¢ - Qty. 3 No's
& Size 14 ‘\ Qty. 5No's
Size 15 - . 4 No's
Size 16 - 4 No's
Size 17 - & No'’s
Prepared by Chegked by _ Verified by
T

&14.

Noor Ali Kakar

Helper (Sports)

/

(

M. Ishti ubeen
Dy. Manager (Sports)

~Col. Saad [bnul
Hasan (Retd)
Secy. Sports Board

s. No & Date

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.




Material:
Clamp:
Drop:
Reach:
Weight:
Width:

Size
Size

SUI SOUTHERN GAS COMPANY LIMITED
SPORTS DEPARTMENT
Cycling Material
TECHNICAL SPECIFICATION.

Handle Track

Aluminum,
38mm, 40mm

5mm,

320 (%\m)

400mm.

38 (380mm) &&ty 3 No’s

40 (400mm) - 2 No's

O/
’I/(;'<>
O’?o
@,

Prepared by Checked by _~\erified by

. No & Date

r

Noor Ali Kakar M. Ishtia ubeen Lt. Cql. Saad Ibnul
Helper (Sports) Dy. Manager (Sports) | Hasan (Retd)

N

\

Secy. Sports Board

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.




SUI SOUTHERN GAS COMPANY LIMITED
SPORTS DEPARTMENT
Cycling Material
TECHNICAL SPECIFICATION.

Handle T
Material 6061 alloy

Bolts stainless steel
Lengths 60-130mm
Angle ¢O 84°/6°

Bar clamp diam » 31.8mm

Bar clamp width %44mm
Steerer diameter &8" (28.6mm)

Steerer height
Weight 1289 (1 b
Color BB black ¢

Size 100, - Qty. 3 No's G

Size 110 - Qty. 2 No’s

Size 120 - Qty. 1No A:

Prepared by Checked by _Verified by . No & Date

\

o \ £
Noor Ali Kakar M. Ishtiaq Mubeen 7 Lt. Cql. Saad Ibnul
Helper (Sports) Dy. Manager {Sports) Hasan (Retd)

Secy. Sports Board

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.



SUI SOUTHERN GAS COMPANY LIMITED

~9 SPORTS DEPARTMENT
. Cycling Material
TECHNICAL SPECIFICATION.
Chain Ring
Advanced Track Chain rings
Color: Black
For 1/8" chains.
z%; BCD.
Teeth Q)
- Size Qty 3 No's
Size 52 - ty. 3 No's
Size 53 2 No's

Size 54 Nos
Size 55 - Qty

Prepared by Checked by ified by Spects. No & Date

\

LY

!

Noor Ali Kakar M. Ish been -Col. Saad

Note: The entire bidder should be submitted following:-
1. Put-up original simple at a time of technical evolution.
2. Please mention make and brand name on quotation.

Helper {Sports) Dy. Manager (Sports) Hasan (Retd) A
Secy. Sports Board



Tender Enquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument aund any other terms &
conditions, the Spegial Conditions of Tender Datument will govern / prevail.

1. Warranty / Guarantee Coverage

i) The successful biddsr / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
fatest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refimd the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éo;n;umable items (i.e. Chemical, Bartery etc.) will rewnain valid for 6 months after the
goods have been saccessiully deliyered or commissioned. ‘

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex:l, duly
filled, sjgmned & stamped.

ere performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the co chase order are new, unused, of most recent or current models and incorporate all recent
improver }*sigm and goods uiniless and otherwise provided in the contact / purchase order.

ertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Nongficial Sratp paper and should be duly notarized / attested.

vi) In case of Supplyg@ifMilation, Testing & Commissioning, siuce all these activities are inter-related to each
uther. therefore, the Pa supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:
a) Bid bond subnﬁssi@») of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treat@ as vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amo’ ecurity is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advn ish fixed bid security smount appearing in Schedule of
Requirement/Bid Form, failing ir bid will be rejected.
¢) The submission of fixed amount rity is also mandatory for all the bids valuing Rs.500,000/-

or less. . :
d) The word lowest bidder or the lowest e { d has been substituted to fead as most advantageous

bid. . . . -
€) Sub-ciause 9.2 of the General Terms & Condi treated as null & void, however, other contents
of clause 9 will remain unchanged. ’
3. Method For Submission of Bid Bond i :
In case of Single Stuge Two Envelope Tenders the fixed bid bond clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the §d is placed in the financial proposal

will also be considered. Without submission of bid bond (either in Tec! qposal or financial propusal)
the bid will be rejected. A

4. Bid Validity: |
All offery shall remain valid up 1o 120 days from the date of opening of bids and b remaic valid {or

150 days. ~

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Sucz@lbber on their
letterheads after issuance of Purchase Order {PO) or Letter of intent (LOI), for the value of R®.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Order

In case the supplier fails to deliver the matarial within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Qrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of 4 , RS ' LP-Rev-22
\ 19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier ( Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required 1o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the lime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepied and the bid with photocopy of tender document will be.rej ected”.
L0 “Qriginal counter sip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.
11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their-Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in irue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
i BG (Performance Bank Guarantee) for Propriet
ietury Tenders, the Bid Bond & Pe?‘[ofnzai1ce Bank Guarantee (PBG) are not required /

In case
Applicable.

14. Any Bidder w 1M / amend the BOQ or Price Scb'_e':llule {description, Quantity, UOM etc.) will vender
the bid as condittonglt®and will be liuble for rejection..

15.Clause 14.1 of General Ij & Conditions is meant far vendorized items processed through negotiated

tendering clauses.

16. For open competitive biddi@e ntost advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remainin will be awarded 1o the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay inveices if theyare in after 6 moitths of work completion / material delivered.

718. 1t is mandatory for the bidders to foll terms and conditions given in the tender documents without
any addition / defetion / amendment andwsux Nbid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and co «@ | 4 it tantamount towards the conditional bid. Otherwise
their terms and conditions will not bé considerel™® urchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure required to provide theirl ank Account number (IBAN number) on the

‘FORM-X" attached duly signed & staniped as one time Yon, which shall be firm (not changeable) for
all the fiture paynien! transactions. ’
20. Payment:

The supplier after delivery of goods and its acceptance shall submit w to Finance Department of the

Company, containing following information ie.
(a) Purchase order No. & date
(b) Items &

(©) Quantity

()] Price A

(e) Invoice value

) Point of delivery O

& Delivery challan indicating delivery date, etc. ;@
e

(h) Supplier(s) are required to submit signed and stamp acknowledgement sli E&( retum,
Annex "C" & Annex "T' (whichever gpplicable) in which Sales Tax (of r ales Tax
invoice) is paid. '

Payment will be made within 30 days of completipn of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to thﬁ Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking fo be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two 11nnéi§ons the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as sggcified by the respective Provinces. Further the

bidder/contractor submitting the Bid Bong{.vguarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification of Gny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid wil/;b,g;.t__(iable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/comnnswoned w1
In case the job is not completed within the given fime as per tender teims and the insurance policy s?\BnntIed
by the contractor expires, the contructor is liable 1o get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender lerms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
23. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27, Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
Wj e considered as an Alternative b‘iagbégf'fer and require to submit separate Bid bond for
eac and/model.

28. Bidder cklisted and henceforth cross debarred for participating in respective category of
Public Proc t proceedings for a period of (not more than) six months, if fail to abide with a
bid securing decl 1 (which is an integral part of tender document), however, without indulging
in corrupt and ractices, if in breach of obligation(s) under the Bid conditions;

a) The bidder have or modified their bid during the period of bid validity as specified in
5 t

the tender terms.

b) Having been notified
validity (i) failure to sign
performance security or to
document.

29. The term “Call Deposit Receipt” meni clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bon jonal Terms for Tenders on F.0.B & C&F basis

ct or accept purchase order (ii) fail or refuse to furnish the
with any other condition as mentioned in the tender

he ?eptance of bid by procuring agency during the period of bid

be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (either o ywhere in tender documents) the same
shall only be applicable not exceeding 15% of the o omrement for the same items as given
in the BOQ for package basis. In case the requirem em wise basis (not package basis)

given in the BOQ.
31. Lots: In case when the tender is floated on LOT basis, follo

?s to be applied:
a) The bidder(s) are essentially / mandatorily required to submit w bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond td be itted against each

individual LOT and its validity to be 150 days at the time of opening ical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will b n&separmely.

then not exceeding 15% of the original Procurement fo “Qitems (on item wise basis) as

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sub
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spefied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33 Redressal of Grievances And Settlerent of Disputes:

¢ Any bidder fecling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3of4 LP-Rev-22
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¢ In case. the complaint is filed after the sssuance of final evaluation repon, the
compluinant cannot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation report
v . in case where single stage single cavelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
nult & void.

Page 4 of 4 LP-Rev-22
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= "‘”Of Bld or ._.:--;-,_ ah:" q‘__,.‘ -7
& o ., " ze Banad
('b},b.._ having besn notsed Of the accept

Ou: Bid by:. me Pracurmv Agemey
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suce=snﬁ'"81dner- cg(u ) tw='1rv-ae1°ht days after the ='-mfé.':ibn
. ! '1,.'.:..;--—- N _:‘:‘..‘
}\xame of the B1ac1°-" 1"%.. .
"":'-4 c?' %
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-~ ; =

s rvmives s d
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" Parson signing the Bid shal have the power of attorney given by the Sidder atrached to the Big
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Declarzfion of Ultimate Seneficial Owners Information for Public Procurement Contracts.

1. Name

2 Father's Name/Speuse's Name

3, NICOP/Fassport No.

3. Rasidant

4. NEﬁ .
Ay

x‘#pl’ '

hee .t

ANNEXURE: |

€. Email addres Q

7. Date or; which sh " CnTol or interest acauired in the business,

8. I s2se of indirect sharelflding, ol or interast being exercised through intermediary
Somoanies, enmes or otner SPFOns or iegal 2mangements in the chaincf ownership or
cenrol, following additiona; p be provioer:

.‘ 2 I - | g i 10
C _ -egal :‘?r‘r-... i = ; Peroentage of ioenmy of
¢ b flomcanviimited S| = sagrenolding, 1 Nature| Perscn
! i L'alaﬂxty ;“—arpership E1Z _ LonTol or who Ultimazeiy
H rhssoeation of 2= - interest cf B OWns or
r2rsons/Singie gl ez 4 e in the Legal Conmrais the
: Mempar TP = - g Persan or Legal Person or
+ 2, CompanyPamership ZiElei S Lezal Arangement
+ B FIMVTrusted/Any omer ElElel | Amangemeni
= Individual, Sody Ei 7|8 ! C|E
Coroorate (o be TIE1B o
Soeziiiec) 2 ClE!
. HE S
[+
[ — : '
I i | \ i i ' :
H 1 i ! : ' . 1, : |

& informatis 2bout the Sz of Direzizrs (details snalt be Srovides regarding number of

Snares in e c2pha of the comzany =5 s2! coposiis resmesiive nermnss),
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement-Department -

a
r T

1
-

Tender Enquiry No. _.

INVIATION TD BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in. cxtendmg you an invitation, to submit bid for the

subject material eccording to Terms and Conditions speclﬁed in the attached Tender Document. Please read
following i mstructlons before sub:mssmn of bld.

11.

. submtted 1n sealed envelope prowded ‘with the tender, indicating Tender Enquiry Number
PgFite and time on the face of the envelope.;

rejected and 1l 0 1 {3bidder unannounced. The B1d B%md shall rcmam valid till the last date of the month
in which it is expiri . i

In case the bid opemng on a holiday or due’ tqgomc unavoidable circumstances, it is not possible
to open on scheduled ddfe, e opened on next worlcmg ddy at the same time and at the same venue.
‘The bidder shall bear all e sociated with thcﬂprcparatmn and dchvcry of its bid/sample and the
Company will in no case be respect.  *

Prospective bidder requiring any or clarification of the tender may notify the same by fax orat
the mailing address. The Company m@nd to'any.request for explanation or clarification, if received

within reasonable time prior to submiss >

The Company reserves the right to canceld éeﬂ: or amend tendered items/quantities/any part of the
tender during the bidding period without ass: N Eason. How:ver, bidders shall be informed about it
prior to bid opening/process. é
The Company reserves the right to accept or reject ixe
and reject all bids at any time prior to award of co
liability to the affected bidder(s).

.i i fuphase prder without thereby incurring any

In case of Single stage two (02) envelope bxddmg Rroced@menuoned in press advertisement &
. Tender document), sealed technical offer & sealed bid shall be

In separate envelopes Bid Bond
el Proposal” is to be mentioned
dgprst. Financial offers of only

will be enclosed with "commercial” bid. "Technical Prqposal" and
on the top of the enveldpe. Technical offers will be ‘opened and eval
technically compliant bidders will be opcned&t:adatcr intimat

presence of bidder's
representatives. Financial proposal of technically nqn-comphant bidders ed un-opened along
with ‘their bid bond. ~ .

. For Tenders invited on F.0.B/C&F basis, condxtions as mentioned in Sectio ywill also apply.
. The Company will appreciate confirmation by fax Nop 92-21-9923 1583 or email at

c.com.pk or
to DGM (Procurcmcnt) of your intention to submrc thc bld a.nd if not interested in submigs &aid, it will

Bids are required to be submitted at: *:"“

Tender Room, CRD Building, Head Office Compl;x, Su' Shah Suleman Road Gulsha.n—e-lqbal Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21- 99021‘223 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc. com‘pk

5
Hope and look forward for your valued parhmpaﬁoq%,_‘
Thanking you

Yours sincerely % \

&flb
‘“‘*”*”;‘ (L¥

General Manager\(P#dturément)

2lPage

i

Mhe total FOR / FOB value shaﬂ ‘he enclosed with the bid without which bid will be _




1.

3 RLES
ety

i >

. Section -1
General Terms & Conditions
Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late orsubmitted without bid bond. .

1.2. ed bids (as above) shail be mailediggbmitted/dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bids are to be delivered on or before closing time after which

be entertained. In case bid is sent through courier, the same shall be delivered at least
ac%cforc scheduled opening time. :
The COmpan

1.3. §ay at its discretion extend the closing date for the submission of bids, in which

will thereafter ject to the date extended. However, any request for extension received from
prospective bidlg han one week prior to bid opening date may not be entertained. In case of
extension in bid o) date, the same will be advertised in press ‘and simultaneously shall be

intimated to prospecti¥e biggMawho had purchased the tender documents.

14 The bid shall contain no tions, erasures or overwriting except as necessary to correct the
ervors made by the bidder, f any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be incl 1l duties/taxes except GST, which is to be mentioned

separately. The supplier shall dec icable) regarding non-applicability of GST for which
documentary evidence shall be enclosg be produced upon demand.

1.6.  Rates shall be item-wise, as given in p edule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi ocation ‘specified 1.2 above. Company will not * -
be responsible for misplacement/ tampcring/non-attmé
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wilffbe ed and returned wnopened.

19 The quotation shall only be acceptable on/as per Bid Fort¥. e for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separale J1 nd for each Bid is required.
Likewise for tender when bidder submit alternative bids a id bond for each bid is

" required or else bid will be liable for rejection.

1.10  Deviation from tender terms and conditions isnot allowed)
circumstances, these shall be mentioned at the bottom of "Section 3: B! eviation on aay
other page will not be entertained. &

1.11  Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,- overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: - ’

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistexn.

Qualificaiinn,s3isqastiteation of Suppliers: .
The Conupany, o amy :-.a.c’:hi_ &nﬂﬂnﬁhCMs. having credivta mosons Tor of provas tau's
evidence of any defect in SW?WMWES. may require the suppliers or contractors to

provide information regarding their professional. technical, financial. legal or mnagerial compe

r, in unavoidable

Piease Follow the Attached
Black Listing Mechanism

e/delay or any other incident int case the . -
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_ Bid validity:

S8GC

whether already pre-qualified ormuﬂ A a supplier or contractor if it fisids, at

any tume that the information regarfipmely Edskiaifl MeWeppLier or contractor was false and materially
Inaccurate or incOm;‘ylete. Y - =

Joint Ventures:

£ the event that the successful bidder is & 10int veuture (formatior of twn or more
Company will require an undertaking on judicial stamp paper that the parties to the jo:
joint and several liabilities for all obligations under the pirchase order/contract.

Clarification of tender documents: '

Prospective bidders requiring any further information or, piaﬂﬁcaﬁon of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
The Company will respond in writing to any requegt for information or clarification of the tender
documents, if g

ived five working days prior to closing date for the submission of bids prescribed by the
Company. Tfie

fax/e-mail to¥%

companies), the
int venture accept

F2BeLY response (including m'explhga}ion of the query) will be sent in writing or by
@ spactive bidders who hav% purchased ‘the tender documents. Verbal

t be acceptable. t
Modification and withdraw; bid: T

6.1 The Biddcr may modify

Braw its bid after thei bid submission, provided the written notice of
the modification or withdra%

g 4 EYeceived by the,Company prior to the deadline prescribed for

‘submission of bid. After the bidsffuotatians are opgned, no bidder shall be allowed to revise, propose
or request any change in the bid. &E -
62 The bidder's modification or with ice shall be sealed and addressed to GM ®). A

withdrawal notice may be sent by fax foMy

3 1ty a signed copy.
6.3 Bids once opened cannot be withdrawn d ol i

Y period.

All offers shall remain valid up to 90 days (120 days in cg@@; Envelope bidding procedure) from the
date of opening of bids, until any further extension agre%gi:«by - If the bidder agrees for extending
bid validity the bid bond shall also be extended accordin}y. A !@giving extension to his bid validity
will not be required or permitted to modify his bid. If there will Be ery/clarification or extension
request asked by the Company, the bidder should rgply;tﬁgjsame withird® receipt of the same and
if bidder takes more than 7 days the delay in reply w111b¢ added to their bi

eriod.
Rate Escalation: o é
8.1 Allitems except line-pipe: ’ A

Quoted prices shall remain valid. firm, irrevocablé-and fixed till the fulﬁllmcr.@;ligations by
the bidder and will not be subject to gscalation ['change on any account.
. R

82 Line-pipe only: . " ' &

: ¥ :
8.2.1 Bidders are essentially required to submit dl-,ta‘iled breakdown of rates indicating per ton price of:
g) HR. Coil. : e

* b) All other charges (including wastage, uaggponaﬁon, conversion cost eic).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mi}ls (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustmeént in line-pipe rates (from the bid opening

date till the currency of order) due to cﬁgfn' ¢ in rate of HR coil manufactured by PSM is

admissible to the extent of raw material Tost without wastage. The bidders are reguired to

submit certified documentary evidence of HR cpil rates piblished by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall nqt'l;ef:applica'ble on line-pipe quantities which were
delivered within 20 days of the aunounceghent of the varigtion (both days inclusive) in price
of HR coil by PSM. . Y

Pt
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10,

11.

Performan

- process. The bid bond may

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company

Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelogflidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

succeds idders while the bid bond of the™&titcBssful bidder shall be retained, till submission of
,if applicable). Bids without bid bond will not be considered. In case the order value is
R0

less thap
obligations by thf’supp
bid bond validity as
value, it may be repldce
be returned along with

the bid bond in lieu of performance bond will be retained till fulfillinent of
jer. However, in either case the bidder is responsible to arrange the extension the
uirement. If bid bond submitted by the supplier is more than 2% of ordered
ppropriate value. If order value is less than Rs. 500,000, the bid bond will

id bonds of non-compliant bidders may be released during evalation

ited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder to: g

> Accept purchase order,
> Furnish performance guaran
> Supply material as per requirem!

dance with clause 16 of Section 1, -

9.11n the event of bid bond validity following@ogk
may be either (i) due to extension in the bid oo
agency, then in such an event it shall be manti®
120/150days within 30 days of the opening of tec
procuring agency.

the prescribed period of 120 or 150 days as the case
pon date or (i) where so required by the procuring
e padder to extend the bid bond validity upto

osal / bid, and / or where so required by the

D

9.21In the event of the bid security amount deposited / furnished@bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
bave been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address pro@an "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (aMendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corected.

11.3

Prior to a composed evaluation. the Company will determine the substantial responsiveness of éach
bid to the bidding documents. In Company's opinion a substansially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any matetial deviation.
w*ic dersrminad 48 not substantiay responsive will be rejected by ‘he “Zompany and cannot
subsequenily bo o leic Teponsive by the Swaer through correction »¥ the non-cuvafry iy,

3




12.  Clarification of submitted bids:

To assist in the examination, evaluation and compaﬁggn of bids,
any clarification from bidder about thejr bid. A1) responses by
change in the prics or substance of the bid shall be sought. offered or permitted.

13.  Technical Literature & Samples. __ o

The Bidder(s) sha:! submit the following.
13.1
132
133
134

13.5

13.7

13.8°

3 ¥

the Company may at its discretion inguire
bidders shall be provided in writing and no

=

Samples (if applicable/required) S

Originzl or legible copy of technical literature; ¢rformance characteristics

Test Certificates (if applicable/required) P

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) : o

In-case of pipeline operation material bidders mijist also attach & “proof from supplier/

man , that goods offered have been used-siiccessfully on a high pressure natural gas pipeline
elsew, der tropical climatic conditions. .

@ bigpliance Sheet: o

Company P¥firggMglause-by-clanse commentiy on the Specifications, demonstrating the materials
responsiveness#o thosgspecifications or a statement of deviations and exceptions to the provisions
of the speciﬁcaﬁwe ired/desired. F or‘purposes of the commentary to be furnished pursuant
to above, the bidder ote that standards-for workmanship, material and equipment and
references to brand ogue numﬁqfsz‘designated by the Company in the specifications
are, intended to be descﬁpuﬁ and not rcstj"iq:cive. The-bidder may substitute other authoritative
standards, brand names and/df cat: e numbers in its bid provided which demonstrates to the
Company's satisfaction that the

5 arX‘éA':quivalcnt or superior to those designated in the
specifications by the Company. o

Bid which does not possess above docun
compliant.

ificates etc., may be considered technically Non-

The offer shall be accompanied with all technicaf%,
tender specifications. Evaluation shall be carriéd’pu
submitted with the bid. No clarification, additignél inf
opening. R
Deviation to technical specifications: SR
The bidder shall fill the "technica] compliance sheet” and mentio
reference to its technical brochure/literature (paggiclause No.etc):
"Confirmed” is not acceptable. Deviation 16 iender terms and t ecification is not
acceptable. However, if bidder feels to-mention minor deviation, t shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet 5 eference of its
technical data sheet/brochure. In case of insufﬁéiie‘ﬁt information, data or docum) ompany is

not liable to seek clarification and the bid* may be determined non-compliggt &ovided

ments/certifications as required under the
sis of data/ documents/certifications
i0n may be sought / accepted after bid

specifications along with
uch as "Compliant" or

information. %

g

14, Award/Evaluation Criteria: o

14.1 In case of locally manufactured items e.g. scrvﬁ:glli.nc material & meter components, manufactured

142

6124

n

by local vendors, the lowest bidder will be aWa;qud maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order iy t6 a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price. +* *”

Generally for other items other than above,'pf;d“,é;i‘ng shall—be based on technical compliance and
lowest quoted price. Supplies may be subject tq;pie shipment inspection and post qualification by a
third party in case of foreign material. If reqi;}red during the process of manufacturing and / or

inspection, SSGCL representative may visit tﬁg“sﬁ;anufacmrer facility to witness the manufacturing /
inspection process.




14.3 Bvaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon'the nature of rcquirqment exclusively at the discretion of the company to ensure

economic procurement. ’ : .

144 Company reserve the right to 'settle the final

} . " commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid
- evaluation or placement of purchase order may result in disqualification of the bidder,

-«

terms of supply with the lowest evaluated and

.

15. Loading of Bids:

Bids may be loaded with following if off& found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation /1oadi g amount for that item shall be derived from the bid itself.

#15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
Bgfchnical specification, shall form thé Ba&isfor cost compensation/loading.
pany will encourage participation by local bidders.who will be given price preference.
: Q shall be determined as per prevailing Government policy / SRO. However they
will ils of local value addition on raw material imported by them and percentage of
locally man%d component with documentary evidence, '

-16. Performance Bogd:

16.1 Incase purchase o is above Rs:500,000, the successfurl bidders ghall submit performance
bond guarantee whi begubmitted within ten days from receipt of LOI-or order along with
integrity pact. The success emshallsubmitapcrformancebankguamntee(PBG)inﬂwfann
of a pay order or bank imen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equivi oofthctotalvalueof&epumhascnrdcrorasspeclﬁed,m
the "letter of intent". The perf; ise;

16.1.1 Completion of final satisfact .
16.1.2 12-18 months from the date of 82N delivery of the equipment/machinery. .
16.1.3  Satisfactory delivery/installation in case the installation responsibility is on
supplier's part, ) :
16.1.4 120 days in case of chemicals,
16.1.5 In case of locally manufacturing item, the PB
- will be required after placement of purchafe
completion of final satisfactory delivery of the
16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in

16.2  The guarantee will be released after eompletion of this period, subject to
of the supplied equipment/machinery/gystem as mentioned at 16.1 above. Th
the guarantee valid at their cost until fulfillment of the obligations,

16.3  In case the bidder does not submit the. performance bond as specified, the deli

14, ' letter of intent/purchase order. The proceeds of the

16.4  The performance bond will be discharged / retumed+

. damages/losses incurred duc to non-performance, S
1&.5  The Company shail prexply nofify the aenplior in WHNEE Tor #uv clun arising under this
. garantee. Upon receipt of such notice, (e supplier shall rorgty rop 3 icplace th dot stive

. Bobds o~ nars thereof, without vost tq the Company other than, where applicable the cost of inland
delrvery uf the repaired o1 repiaced goods or parts from the port of entry to the final destingzi
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17.

18.

19.
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166  If the supplier, having been notified, fails to rer;{iﬁ' the defect () in accordance with the purchase

ordet/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier-mder this clause may be recovered by the
Company,by withdrawing from the performgni;.e bond without having to notify or seek the

1

approval of the supplier. . o

‘Neibieg herein contained shall be consruzd ip M sapplier's ehligaticu of performance of the

sidercontract 10 the value of the performance bond.,

16.7

) 165 Guarantee/Warranty:ln case where performanée guarantee is not applicable, the supplier shall

confirm that all suppliedgoods nnder the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for 2 period
of twelve to eighteen months afier the goods h‘ave been delivered or commissioned.

&

Purchase O ct: 4

Purchase order material may be placed on fulfillment of conditions mentioned at 14 &16 above
which is through ation for proceedings with the suppliers.

Assurance:’ R b

The successful bidder will b ired to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the iry and contract within the time set forth therein.

~

b

2]

Force Majeure: - R

19.1  Inthe event of either p reto feing ren@eféd unable, wholly or partially, by force majeure
circumstances to carry out its obly under gne purchase order/contract documents, such party
shall give notice and full parti qther satisfactory evidence of such force majeure

circumstance(s) in writing or by f; ) er party within 7 days after theoccurrence of the

cause(s). Relied upon the obligations _ ¢ giving such notice so far as they are affected by
such force majeure shall be suspended fo: iod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable 0¥Pay e term “force majeure’ as employed herein,
shall mean acts of God or public enemy, cif¥ ' ction, fires, floods, earthquakes or other
physical disasters, order or request of governmen ¢ or embargo. It is, however, clarified
tHat strikes, lockouts, shortage or non-a\(ailabifity 0

] haterials, rains, and disturbances, other .
labor dispute or congestion's in ports on the :siugplier' e sha not be included in the term ‘force
majenre’.

B ¥y

19.2  In cese the force majeure contingencies last continuously for. one month, both parties
will agree on the necessary arrangcmen;;‘.for the further im tation of the purchase
order/contract. In case further implementatiori'is unforeseeable an i e, both parties shall
arrange for the termination of the purchase prﬂer/contmct, but without fffe o their rights and
ovligations prior to such termination it beingunderstoud that each party its contractual
obligations so far as they have fallen due befpre the operation of force maje: &

. '\X‘?A )

. Amendment in purchase order/contract: ",

20.1  The Company may at any time by a written 'tfxqﬁcc to the supplier make changes within the general
scope of the purchase order/contract in anydng or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to.be specifically manufactured for the Company.

20.12 The method of shipment or packiﬁg;

20.1.3 The place of delivery. .

* o
20.1.4 Quantities of item up to & maximum Jvariance of +15% of purchase order/contract value.
202  Company reserves the right to incrcase/dg@rgase the quantities or delete any or all items listed in
the price schedule/schedule of requiremcquﬁléid form without assigning any reason.

203  Upon notification by the Company of suchmodifications the supplier shall submit to the Company

an estimated cost for the proposed modifi¢ation within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well 'as a detailed schedule ft d

: on of
the modification, if applicable. oo




——

204

205

22. Packing:

23.

206 °

211

212

213

221

22

223

24

231

21. Extensmn Q»Jeriod

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the esl;lmate proyided by
the supplier as described in clause 20.3.

Modification mutunally agreed ‘upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification.

If modification made by the Company results in a varjation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually egreed upon between the Company and the supplier.

*{\“?‘"1‘

(-]

requirement, very period; however, the supplier may claim extension of the time limits as
set forth in e of requirements and delivery period in case of

21.1.1 Modific
21.12 Delayinp
provided by the

Delive ﬁoods shall be made by the supplier in accordance with the schedule of

any shall be interpreted to include all approval& by the Company
under the contra

on Ef any services which are to be provided by the Co::npany (services
21.13 Delayin pcrformanrl@k caused by orders issued by the Company.

mitigate or overcome such causes for 4

Not withstanding clause 21.1 above, the s 1 not be entitled to an extension of time for
completion unless the supplier at the time of m@mﬂmccs arising, immediately has notified
the Company in writing of any delay that it may” claj caused by circumstances pursuant to
clause 21.1 above and upon request of the Company$

lier shall substantiate that the delay
occurred is due to the circumstances referred by the supp

The material shall be in original/sealed packmg to ensure @ ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at t} @ of embarkation, the
supplier shall be responsible for replacement of those goods free oty e and cost to the
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase ord®* number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportaﬁon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) end/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =f any stags 9t any of the premi: s o7 the supplier or its subcontractor(s) or and 2t the
point of dciivir:: end at the goods fire! destnation Where conducted on the premises of ihe
suppher or 1ts sub-contractor(s), all reasonanle faciiitics aad assisicnce including access tw
drawings and production data shall be furnished & the imspezior. ud no chaige 0 the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations undeg




24.1

242

243
244
245
24.6

24.7

25. Delivery Failure:

purchase order/contract. If goods fail to confonn to the spec1ﬁca‘aons the Company may-teject
them. .

24, Delivery:

\ -
Free delivery at any of the followmg locatmns unless soecified otherwise:

2411 % & D Section. Stores Uepartment Abul ﬂqsm. Ispahars Foud ¥lasachi

24.1.2 R & D Section, Stores Départment F-37, SITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Maunfacturing Plant, Sir Shah Sulcman Road, Gulshan-e-Igbal Karachi,
24.1.5 Khadeji Store, 57th Kilometer at Super/High way Karachi.

24.1.6 Any other location specified by the company. -

Delivery period shall commence after 10 days (15 ‘days in case of 1mport) of the issuance of letter
of mtent Ir from the date of purchase order/cont'act whichever is earlier, unless otherwise

replace defective material at"thcu- risk & cost including transportation, duty,
taxcs etc.

GST IIIVOI ble be submitted at R&D sectlon Stores Dcpartment along with material &
delivery challan.

Unloading end stackj ough cranes, fork hfters labor etc. will be arranged by supplier at
delivery site (for mat® ipes/Heavy Machmgry & Equipment etc).

Delivery is to be mad@l in accorda.ncc Y,rlth "delivery schedule" as specified by the
Comipany.

The rejected material is to b ifted by ‘the suppher w1thm a maximum period of one
month after its intimation by the Beyond specified period, the Company shall not be

responsible for storage/safety of th fed matcnal.

25.1  In case the supplier fails to supply/ship the <- ghabwithin the stipulated period, the Company
have the right to make an alternative arrangemCig purchase of the goods on such terms as
may be offered. In such event all losses, cost and: stained/incurred by the Company on
stated purchase shall be recovered from the Supp t prejudice to any other right or
remedy available to the Company which mcludcs TECD losses sustained by the Company
from any due payment of the said supplier. A

252  Inthe event Company remains unable to make such alternati ements, the Company has
the-right to recover from the supplier-any or all’ 1osses sustained as @ffesght of the supplier's failure
to ship/supply the goods as per schedule of dehvcry

253  In the event Company being forced to purchase any quantity or any o tive not specified
in this document as a result of any failure to sxippfy/shxp the material, th uy shall have the
right to terminate the contract/purchase order’ wlthout prejudice to any other or remedies
available to the Company. :

26. Payment: &
26.1 The supplier after delivery of goods and its acceptancc shall submit invoice to Finance @n
of the Company, containing following mformatlon ie,
(2) Purchase order No. & date E
(b) Items
(c) Quantity
(d) Price : . "
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc
Payment will be made within’30 days of complet;qn of stated formalities.
262

10lPage

Income Tax @ 3.5% or as applicable under the’ prcvmlmg government rules will be deducted at
source (except where the supplier provxdesan come tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whmh shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknoéwiedgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Saﬁes ‘Tax(of relevant Sales Tax invoice) j

!
1




27.

28.

263  In case supplier is not liable to pay' tax under the income tax ordinance oris liable to pay tax at a

lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for

e cancelled quantity of goods under clause 28.

epever liquidated damages becomjéipayable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

hySahall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the gf¥pler fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with begfge entitled to recover the same without recourse to the supplier, by calling upon

K cagdond, withdrawals by way of liquidated damages shall not reduce the value of

27¢

273 The payment of 13 damages shall not relieve the supplier from performing and fulfilling all
its obligations unde§fthe gagtract/purchase order nor shall the right and entitlements of the
Company be affected or @d in any manner. '

274 In case of order placed on basis, the delivery period shall commence from the date of
confirmation of 1/C. Howev

submission of PBG period in excess of time limit will be
deducted from the delivery perio purpose of recovery of late delivery charges.
275 The liquidated damages shall be th ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfs: jces for each day of delay, until actual delivery or
performance, up to 2 maximum deductio 10) percent of the Contract price. Once this
maximum is reached, the Company may co ination of the Contract at the risk and cost

of the Supplier.

Default by Supplier: ?

28.1 The Company may, without prejudice to any other remedy. tten "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered
schedule or any extension thereof granted by the Compan;

28.1.2  The supplier fails to perform any other obligation(s) under order".

28.1.3  The Company during the delivery period has reasons to believe
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shail have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.

per specified deli;'cry

lier will not

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
secorlynre wih Sie vrovicicns theres? or sbandons the shiprment

2823 Thr suppiie Becowes bodaupt or fagelvent or meles an assignmezt “or the benefit of
its creditors.

28.24

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

\,;G\e m
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2826  Penalty on higher rejeétion rate of myblied goods.

" . , X b .
Y283 The supplier shall have the right to terminate the contract/purchase order if:-

283.1  The Company fails.to establigh the tetter of credit” withn the stipulated period as
required. o

2835 rhe Curspany
i caeditors,

28.3.3  The Company is in ‘defanlt and Bgeach of its obligation and liabilities under the
. . contract/purchase order. .

B % .
29. "Resolution of dispute: P
" The Company and the supplier shall make e

; every effort to resolve the disagreement or dispute ariging
between them amicably by direct discussion tmder or i connection with the purchase order/conitract. .
[ . .

vecomis bankmni or'solvent or makes ar, assigament for tbe benefit of
-

30. Applicable

‘The purchase
..1slamic Republid

d ntract shall be governed b z‘;gd;intcrpreted. in accordance with the laws of the
D higtan. C i v "

. I"

L)

3L Declaration/Integrity Pagfrtification: o4

mt
311 Successful supplier sh@ish the declaration, (specimen attached at Annexure-C) within 10

days after issuance of &/contract if the order/contract value becomes Rs:10 million or
above. P '

31.2 In case of F.O0.B/C&F Purchas®ord niract,(thic Principal as well as "local agent” both will sign
the "integrity pact" as required un, afse,

31.3 Bidders to submit a certificate on dﬁ-judicial stamp paper cer&fying that they are not
black listed by the Government/Auton geies and declared as defaulted supplier.

32, Arbitration/resolution of'disputes:

Palistan, to two arbitrators, one appointed by each ,
judgment of the said Arbitrator being at variatice, the sh
shall be appointed by both the side Arbitrators, Fhe umpire s
or the Supreme Court of Pakistan. Such arbitrators and umpire sha
he disputes in accordaiice with the Arbitrafioh Act, 1940, a
322 Prior to exercising any right by the Company ‘ot supplier to termina hase order/ contract
under the conditions stipulated above, a retufp potice shall be requireditg PeYiven to the other
party specifying such default(s) and caHing‘fqr}sgbr;]ission.,of an explafiaifihgmighin seven (7)
days of receipt of such notice..If such explanzfion is not furnistied within the -@’ time or if
so_furnished, is found to be unsatisfactofy‘,%’and the defanlt(s) continuch

e referred to an "umpire”, who
etired judge of & High Court
er proceed to adjudicate
d from time to time.

urchase
order/contract be terminated with notice to other party.
32.3 The agreement shall be governed by Law’,oifﬁlé}amic Republic of Pakistan and th itration
language shall be English. T

324 Diring the course of arbitration, the sup}fer shall not suspend the performance of his
esponsibilities and obligations under the conﬁ"elrljtﬁ ymless authorized by the Company in writing to
do'so. : .

325 In addition to the remedies as.stated above:;_(tﬁgre is a "grievance committee" formed by the

Company which can be approached by sup@@in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or ng Justified.
33. Redressal of grievances by the procuring agency.- & *

"o

331  Grievance Committee is in place to addresg the it:omplzaims of bidders that may occur prior to
. entry into the procurement contract. 5

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evalugtion report.
333 Bidder is to submit complaint on letter thead. duly signed by the authorized person. Tender
reference, details / nature of complaint, comiplainant active telephone, cell, postal address, email
A
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35,

36.

37.

" The Bidder/Supplier shall

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. . - .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teinpomﬁly debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supplier or comiactor who either constantly fails to perform
satisfactorily performance or found to be indulged j it and fraudulent practices as defined below:

Supplier's Guarantee and R

the materials supplied against this tender enquiry is new and is
d approved on similar jobs. The validity and scope of such
ions stated in this document. In case the opinion of the
iges in accordance with the specifications specified in

0 material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods af st in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such

3 t it shall perform in satisfactory operating
condition or to replace it with new Goods at Suppli so that the goods shall perform in aécordance
with the specifications and details as set forth in th™Contgé/tender documents. If the Supplier shall

fail to do so after expiry of 15 days notice to this ﬂ rved on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, the

Company shall be entitled to recover total cost of such replac & the Supplier withdrawing from

of acceptable quality and has b
guarantee will be in accordance
Company the Goods fail to perform
Section IV due to manufacturing defe

the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents re
the bidder and the Company shall be written in English language. Any pri
bidder may be written in another langnage provided that this literature is a
translation in which case for purpose of interpretation of the bid, English transla

Vehicle Applied by Authorized dealer of local manufacturer ; . '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.

the bid exchanged by
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S . Section - 1A
Additional Terms for Tenders on“f.p.BJC&F basis:

*

1. Submission of bids:

1.] Bid bond (Bamest money) @ V% of the tatsi F.O.B value e per clmse 2, of section ) of “General rerms
& conditions" is required to be submitted with the bid. It:may be noted that bids without bid bond will be
rejected and returned o bidder. P

1 In case the bidder is manufacturer the bid shall either ‘be completely prepared by the foreign bidder

inctuding signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local.agent to sign the docutnents on their behalf. The bid is liable for rejection

if these conditi not met. 2 .

1.3 In case of Bi ipe to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be ized by the goods manufarffufer or the producer to submit bid or supply the
goods on their beh '”" : T

1.4 Bids shall be sibmitted (#feferally through local agenté)’-i% two copies, (origin;al~+ copy).
15 The price’onunit FOB and C, is i5 to be quoted 'seg‘a,{ately. Following ere to be essentially indicated

in the bid form: b

151 Country of origin. .

1.52 Port of shipment. ﬁ _

1.5.3 Estimated gross/net weight, & voltinge of offered item and estimated weight of each
item. :

)
\/

‘1.54 Delivery period or schedule in cas antities.
1.5.5 Original technical literature. e )

1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges " e by the supplier.
1.7 Bid Crrrency:
The rates shall be quoted in bidder's home country or ix_:\’eU i Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of th?.*é,onua re than one currency and wishing to
be paid accordingly shall indicate the same in their' bid; HoweV, bidgeg from Pakistan would be paid in

Pak Rupee. 3
(Clause 1.5 of General Terms & Conditions is not applicable) c >
2. Bid bond: .

2.1 Bid bond shall be equivalent to two percent (2%) of the total FQ.B vnlue,@ Sui Southern Gas
Company Limited and shall be in the form of pay grder, demand draft, cal ceipt or a bank

" guarantee (specimen attached at Annexure-A), issued By a scheduled bank in Pakinﬁbid bond shall
remain valid for 120 days (150 days’in case of Sii}glg Stage Two Envelope biddi ) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidd the bid
bond of the successful bidder shall be retained, till subthission of Performance bond. Bids wi d bond
will not be considered. In case the order value is leds'than US$:25,000 the bid bond in lien of Performance
bond, will be reteined till fulfillment of obligations'by, the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be‘replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible cufréncy. :

2.2 Bid submitted on behalf of different principals shﬁilbe required to submit separate bid bond al[mé with

the bid for each offer. ol .
) (Note as mentioned at Clause 9, 9.1 & 9.2 of Genert] Terms & Conditions shall elsp apply).
3, Conversion to single currency: w P

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Palistan or

any other commercial bank in Pakistan for similar tranisactions on the date of opening of bids. In case of '

X

Two Envelope Bidding System, the exchange rates pi‘éiggiling at the time of opening of Technical Proposals
will be used for conversion and evaluation. *




"4, Evalnation Criteria: ' -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

5. Loading of Bids:

on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
eight to collect basis .

to 14.4 of General Terms & Conditioris are also to be applicable).

Freight charg | port of loading up to Karachi port or unit C&F value must be-indicated in bid form,
failing, which bid vgi® loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensiv®in in price of material.

(Clause 15 of General Conditions is also applicable),

6. Performance bond:

6.1 Incase purchase order value is U

/- or bove or equivalent for other currencies, letter of intent will
ion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I! cessful bidders shall submit a performance bank guarantee
{P.B.G) in the form of bank guarantee ttached at Annexure-B) issued by a scheduled bank in

Pakistan, for an amount equivalent to 10% value of the purchase order or as specified, in the
letter of intent .The performance bond unless sp& erwise, shall remain valid till: :
6.1.1  Completion of final satisfactory delivery ble items, .

6.1.2  12-18 months from the date of satisfactory G ‘Sf the equipment/machinery. o
6.1.3  Satisfactory delivery/installation of system in the j tion liabilities will be on supplier's

be issued to successful bidders fo

patt.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on unt. Late submission of

PBG should not affect the delivery schedule, ‘

The performance bond shall be denominated in foreign currency or in cwrenfly offhe contract/purchase

order or in a freely convertible currency acceptable to the Company and shall" form of a bank

guarantee. .

In very special case subject to approval of the management, the P.B.G could be ace le in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. ’

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

n

Gnass g TFORY onla’on ot shipmans) shall be 2tfecicd per vessel of Pakisiza National Shipning
Corposatzon (PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shipient and the PNSC vessel is

r
e
o




st
not available-at port of loading, supplier'shall intimate thie same to Company immediately so that matter
could be taken with PNSC in Pakistan.. ' o T

7.2 lncase of C&F ordef/contract, the supplier hereby' guégﬁ,ineesfensurg:

72.1  Touse clean and dry vessel suitable for mhrine;ﬁ'a:hsportation and shall net use tramp véssels,. ’
72.: - . The goods/marerial will be shippedidispaiched vith aii sare ang di; ience at their risk & cost and
- goods 10 be stored belun deck. Aucrn s, the. suppnier shiall be responsibiz for all damages/losses
during inland and marine transportation from thgfgﬁppliefs plant until arrival at Karachi port.
723  To provide as part of its work all services and' finctions related to handling, lpading, unloading,
lashing and securing in ship's holds and all cc;js,.chargcs and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: ' .
7.3 In case of FOB order/contract, the supplier's obligations‘shalll be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shall reimburse the Company all aglditionﬁ? guties, taxes and other such charges paid by the
Company on acgsfht of short shipment by the suppli_erJ'prr all items subsequently shipped on a no-charge
basis or othervfseltbg supplier. The supplier shall a.ls‘o:;qimburse the Company all additional duties, taxes
and other such charg @ ‘ '

the Company on account 'bfmcorrcct invoicing by the supplier. -,
7.5 Shipment shall be decte

ve been made when the Suﬁ‘plier has shipped the goods against a clea'n.i)ill of

tadmgand lilﬂldetthtc;e st(x:ch oaw:ation,:ﬁs specified in'clause 9.3 & 9.4 appearing next in sequence) have
een fumished to ompang! @ KA

7.6 The supplier shall ensure that mentioned acis{{afnd other incidental and ancillary functions are
conducted in.accordance with sountapgay eptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate praghice agapted Hyiﬁ@f:plier in this respect and the supplier shall take
corrective action/measure forthwith to corre omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the sup M2l be responsible for replacement free of all charges and
costs to the Company within the delive ﬁx od*specified in the purchase order/contract.

8 Insurance: _ & ’

8.1 All goods supplied under the purchase order/contrig P fully insured in a freely convertible currency
against loss or damage ‘incidental to manufacture or a -}, trausportation, storage and delivery in the
manmer specified in delivery clause 7.- et 4 '

8.2 Marine Insurance shall be the responsibility of the Company ¥niff

8.3 The supplier shall advise the Company by fax at least seven (7/Ng
the following particulars:- K
83.1  Name of the vessel and of the ghipping company’

832  Age ofthe vessel (which should be less than 30.years). %

(Berwise specified.
, ipribto the expected date of shipment,

833  Lloyds100A1 or equivalent classification of thevessel,
834 . EID from Port of dispatch and ETA at Karac‘P.]
835  FOB/C&F value of the consignment. s
The above information shall also be transmitted to the"Company's underwriters, M/s. surance
Corporation by fax No. 0092-21-9202779 and to the Cémpmy referring Policy No. NIF, /73,
9.  Payment: : 3 ' &
9.1 Payment of FOB/C&F prices shall be made in the cigrency of bid through an imrévocable lett® of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and, thf:, lace at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be at Company's account. If confirmed letter of crpdit is required then charges for confirmation will be
on supplier's account. : ¥
9.2 The supplier’s request (s) for payment shall be made 'goft};g";Company in writing as follows:
9.2.1 It shall be accompanied by an invoice descﬁb;’ng.;‘é,g appropriate, the goods delivered and the services
incurred and by shipping documents submjtted@éguam to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/coriivact.

9.2.2 Apainst shipping docurnents on drrival of or@éi'g&?material at coﬁs’ignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for’fd;i,%‘_mode of payment -

9.3 The letter of credit shall be available upon presenﬁn}’%&he following documents to the negotiating bank
within 15 days of the date of the bill of lading cd\'eﬁng;‘érhiigment of each consignm

eih Gas
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10.

- 1013 The.Company is in default and breach of its obligation and liabilities u

11

12

171 Pace

9.3.1- Imvoice
9.3.2- Packing list :
9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co."s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) - 2 copies
9.3.5- Menufacturers test certificate/ 0000 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immedyffty after shipment so as to reach the Cﬁgﬁn&pany at least 15 days prior to the arrival of the vessel at

--:« 4copies
— " 4 copies
....... 3 originals &

6 non-negotiablé

Karac

94.1 . - 6 copies

94.2 WY [ Png w6 cCopies

943  -Packigf List T e 6 copies

94.4 ~Certificate igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies

94.5  -Mamfac ertificate/ w2 copies
Inspection Report.

'9.4.6 The invoice to be exa er order/contract. Any deviation which render or cause the company to
pay demurrage or any er&ges with respect t6 clearance/handling etc.-will be borne by the
supplier. : ‘

5.5 ' No payment hereunder shall { d to be accepted by the Company of the goods covered by
such payment nor release the su responsibility thereof under the terms of the purchase

order/contract. .

9.6 If the Company is compelled to pay I storage charges or incurs any loss or suffers any

- damage at Karachi Port on account of riodft, iance by the supplier of above requirements, the
Company shall be entitled at their sole disci®ti &:ver the same amount from supplier.

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contrac order ifi-

10.1.1 The Company fails to establish the letter of credit within the eriod as required under clause
9.1 hereof after the supplier has made compliance with the provisj clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen{for 4

@ le contract/purchase
order. : &
Installation/Commissioning/Training: Q
If installation/commissioning and treining is required, the charges will be paid in Pak Rup will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.11n case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle 5) / which fuliy comply to Pakistani environment and-
can operate in Paicistan. The bidder sheuts ongues it vehach ich cogsunmiis e tuelvnl & lubricant’.
spsTes) are aatiy, available i Pakistan, )




Annexure-A -7 -

On Not Judicizl Stamp Prper of Qs ‘0/— (Fifty) Per 190,000
Yormnt of Bm Bend Suaranted

BANK GUARANTEE NO...uumcreiecccriceacicmceeran..
DATEOFISSUE.......ooeoeereeeeereeemnrncen s,
DATE OF EXPIRY. ... ceveeceeemeemeeeeseameemeen
AMOUNT.............. cermems e eer e nae e

Sui Southern gas Oompany%

ST. 4/B, Block-14,

Guishan-e-Ighal,

‘Sir Sheh Suleman Road, )

Karachi. A .

Dear Sirg, .

Bi Guarantee

In consideration of M/s hereinafter called the Bidder
having submitted the accompanying bid & in consider alue rdcc1vcd from Bidder we hereby agree and
undertake as follows:

1. To make unconditional payment of Rs. O
recourse, question or reference to the Bidder or any other p
bid by the Bidder before the end of the period specified
same for the validity thereof or if no suchpmodtobe speclﬁedmthm _
Envelope bidding procedure) after said opening and or in the event idder shall within the period
specified therefore or if no period specified within 15days affer;the p ed forms are presented to the

i'Bidder for signature the Bidder shall fail to execute such furthcr contractual ents if any, as may be

on your written demand without further
e event of withdrawa! of the aforesaid
e bid after the opening of the
0 days in case of Single Stage Two

. required by the terms of the bid as accepted .or on the Bidder fmlure to give the’ Performance Bond as
_ may be required for the fulfillment of resulting contract. &

2. To accept written mnmatmn (5) from you as conclusive and suﬁ’icmnt evidence of the'e; of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly wi ys of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in res
aforesaid Bid with or without notice to us shall in any manner; d1scharge or othermse however, e §
Guarantee end our ligbilities & commitments hersunder:

4. This Guatantee shall be binding on us and our successors in intergst and shall be irrevocable.

Yours faithfully,

{stamp and signature of the issuing bank)
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Sir Shah
Karachi,

Gulshan-e-Igbal, O‘d}

On Non Judicial Stamp Péper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO
DATE OF ISSUE

Suleman Ro

K\

DearSirs, - . Q '
: . m @fks... Accomnt
' ¢ 3¢

ougg Karachi under the Purchase

In consideration of your having place OTAET NO....eiiiriiie v ee e e
dated: On Mk..... € called Supplier and in
consideration for value, received from Supplier, geree and undertake as under:

1.

Youra &

(stamp and signature. of the issuing bank)

payments RS........eevevevicennnns Being Ten Pér o), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wri d(s) without further resource, question or
reference to Supplier or any other person, in the ev efault or non-performance and / or non-;

fulfiliment by Supplier of his obligations liabilities & re; nwes under aund in pursuance of the said
Purchase Order of which you shall be the sole judge.

To make unconditional payments to you fro¥¥y imc as called ﬁpon or make an unconditional

To accept written intimation from you as conclusive and sufficient S T the existence of & default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in

CQ Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the pm-chaseéby agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
constitution of M/s St s the Supplier,

whinlly, . :
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. ] . Annpexure - C

(Format of Declaratiqn)
General ivianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any con right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
i ini bdnusmn or agency thereof of any other entity owned or controlled by it (SSGC)

Without limiting the generalf oregoing, (the Seller/Suppher) rcprescnts and warrants that it has fully
declared the brokemge, commissiogffees et paid or payable to anyofie and not given or agreed to give and shall not

to ngc or agree to gwe to anyone withi€ o outside Pakistan either directly or indirectly through any natural or
pciate, broker, consultant, director, promoter, shareholder, Sponsor

or subsidiary, any commission, gratificatiod dcr‘s fee or lclckback, whether described as consultation fee or

otherwise, with the object of obtaining or indlicy e procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from § , €XQ ~- that which has been expressly declared pursuant hereto.

(The Sellcr/Supphcr) certifies that it has made and -ﬁ

Ke 11 disclosure of all agreements and arrangements
with all persons in respect of or related to the transactiof

C and has not taken any action or will not take

g any false dcclam’non, not making full
disclosure, misrepresenting facts or taking any action likely to defe pose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege of oth n or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and rcmed;es avai SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Sell ier) agree to indemnify
SSGC for any loss or damage incurred by it on account of 1ts corrupt busine s and further pay

compensation to SSGC in an amount equivalent to ten times ‘tHe sum of any commi ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of o r inducing the
procurement of any contract, right, interest, pnvﬂege ~or other obhganop or benefit in whatsoever foOx ISGC.

Yours faithfully, &&

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after i issuance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head for purchase order / letter of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUT SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT
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BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The proce shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) untit 4ny clear instructions or guidelines are impacted by
the Governm gh Public Procurement Regulation Authority (PPRA), Pakistan Engineering

Council (PEC)"0r other competent forum. The procedure shall also be applicable on the pre-
qualified firms. THe pwure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter ﬁde suppliers, bidders, contractors, consultants, firms, individuals, and

organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the®¥ighe in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall e a part of the future Bidding Documents.

3. DEFINITION OF TERMS o

3.1 "Appellate Authority" - Authority-t al against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. - "

3.3 "Procuring Agency" - Any department/di %ory/project exercising general and/or B
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalt)@:alifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed f
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje
with the contract documents. §

3.7 "Termination of Contract" - Extinction of contract by reason or resol®ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

jons committed during the
rohibited from further

tract in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

"ii.  Submission of bid

4.1. 1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value-to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means 2 misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a’scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means liarming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but aré not limited to the following:

42.1 Competitive Bidding Stage

the competitive bidding stage, the Procuring Agency shall impose on bidders or
e bidders the penalty of Suspension from participating in the public bidding
iout prejudice to the imposition of additional administrative sanctions as the
s of the agency may provide arid/or further criminal prosecution. as provided

by applicablws, for violations committed which include but are not limited to the
following: bl

i.  Submission O@biﬁty requirements containing false information or falsified
documents. !

ntain false information or falsified documents, or the
g ion in the bids in order to influence the outcome of

eligibility screening or atNufhgNe

ili. Submission of unauthorized fﬁ Regdocuments for pre-qualification/ tendering i.e.
without specific authorization frgffi principals/ manufacturers etc.

iv. Failure of the firm to provide ‘futlgfiic. Warranty Undertaking and Performa
Invoice of the manufacturers / Princips eT mding house.

V.  Failure of the firm to submit specific ™horjix letter of the Original Equipment

concealment of such i

Manufacturer (OEM) for particjpation in a tender;

vi. Unauthorized use of one's name,.or using the@farge of the name of another for
purpose of public bidding,. '«

vii. Deviations from specifications and terms & ms of the purchase
order/contract. ‘

viii. Withdrawal of a bid, or refusal to accept an award or refu =@ :
enter into contract with the government without justifiable c3 nﬁ ifer he had been
adjudged as having submitted the Lowest Calculated Respons® & or Highest
Rated Responsive Bid. "o

erform the job or

ix. Refusal or failure to post the required performance security within the prescribed
time.

X.  Refusal to clarify or validate'in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.

Page 2 of 9
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In addition to the penalty of suspéns}on, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.
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422 Purchase Order / Contract Implemeﬁtation Stage .

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

i

ii.

iii.

iv,

A2

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations

without valid cause, or failure by the contractor to comply with any written lawful

truction of the Procuring Agency or its representative(s) pursuant to the

entation of the contract. For the procurement of infrastructure projects or

cy contracts, lawful instructions include but are not limited to the following:
a ﬁloyment of competent technical personnel, competent engineers and/or work

sup Is;

b. Prdvi warning signs and barricades in accordance with approved plans and
speci d contract provisions;

c. Stockpili roper places of all materials and removal from the project site of

g terials, including broken pavement and excavated debris in
accordance witkgppg#ved plans and specifications and contract provisions;

d. Deployment of cox mé | equipment, facilities, support staff and manpower; and

e. Renewal of the effe gtes of the performance security after its expiration
during the course of con mplementation.

f.  Non-Performance of the supg respect of tender terms & conditions and the
delivery / supply of material.

C

Assignment and subcontracting of theQ r any part thereof or substitution of
key personnel named in the proposal with written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory pro¥feg€i)) the delivery of the goods by
the manufacturer, supplier or distributor arising frogl Lg FYault or negligence and/or
unsatisfactory or inferior quality of goods, as may be pfoV¥galn the contract.

For the procurement of consulting services, poor performz he consultant of his
services arising from his fault or negligence, any of the follo by the consultant
shall be construed as poor performance: '

a. Defective design resulting in substantial corrective wor
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or

Page 3 of 9
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i
ii.
iii.
iv.
V.
vi.

Vii.

Viii.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:
Refusal to pay SSGC dues eté.;

Failure fulfill contractual obligations;
he status of firm's ownersh1p/partnersh1p etc. causing dissolution  of the firm

whlch @ t the time of inspection / bidding prior to ongmal reglstratlon of the firm;
Registrati with a new name by the Proprietor or family or a nominee thereof of a
firm that has byfn alr, ady blacklisted;

Consequential op damages caused to SSGC equipment or infrastructure as a result
supplied on-trial basis or due to failure of such equipment;

\ted Plea Bargain under the National Accountability Ordinance

Involved in litigation or needless #€ ing to influence or obstruct the procurement process
either on his own behalf or at the b yny other vested interest;

A firm may be disqualified for a peno@ble to two years in case a decision by a court
is awarded against the said firm after litig b@ where the firm is involved in litigation at

least three times during two financial years firm has on account of litigation caused
substantial financial losses to SSGC; é

Blacklisted by other Federal and Provincial Gove
and organizations / autonomous bodies subqrdmate

Blacklisting in case of Joint Venture ﬁrﬁns ‘will also res@ermination of the concerned

istries / Divisions / Departments

Joint Ventures Partners.

%
ve

SYSTEM OF PENALTIES

For the purpose of umforrmty, following system of penalties shall be adBgt procurement
of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA, for uploading of temporary blacklisting.

For three defaults the firm may be perman’ently blacklisted from doing business with SSGC;

and their registration may be cancelled. tpe case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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In case of fraud, concealment of fact etc. tﬁe firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.
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SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

%mtice is served to him / her to attend the meeting on the revised date and time.
8

10.

e the final notice, if the suppljer or contractor does not attend the meeting as per
automatically be considered at fault. Action will be taken as per below clauses 5

to 9@ )

A three-meWommittee is formed comprising of User, Procurement and Internal Audit
departments to s the issues in the meeting with the supplier or contractor.

In case the suppliﬁcontractor is found at default based on the fact of the case as
well as the tender te nditions, and do not justify the grounds of his default as

per the tender terms ions, the approval is sought from the management for
their temporary or perme isting alongwith encashment of bid bond or PBG as

the case may be.

contractor through a formal letter.

The decision of the managcmcn;@municated to the defaulted supplier or

A copy of the letter of the defaulted suppli&n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contract%aded on the websites.

Any bidder not satisfied with the decision of the procuring age@my lodge an appeal
in the relevant court of jurisdiction.

Afier coming into force the procurement contracts, the dispute be the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid e effectivity of the said arnendment

10. EFFECTIVI'@ ’

The Blacklisting Mechanis any amendments thereof shall take effect immediately and from
the date of its issuance. tender documents must be governed by these instructions.
However, these cannot overri p ovisions of Public Procurement Rules, 2004.

11. The Ste qllowed are As Under

The causes and reasons to be taken into conside Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, i(nter alia, the events / %r initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive pralw

ii  Submission of false and spurious documents, making false stat aking frivolous
complaints and allegations to gain undue-advantage.

iii Commission of embezzlement, criminal breach of trust, theft, chcaﬁng% bribery,
falsification or destruction of records, receiving stolen property, false usesf trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. .

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the b‘“iiiﬁihg process.djrectly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

suchpan offer, frustrating the evaluation/bidding process and not responding to written
ication in a reasonable time.

iii. Caus@m' ned in Sub-Clauses i, ii and iii above.

iv. Submission ow/ frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc?

V. Non-satisfactory per*we during the execution of the contract / purchase order.

vi. Non-performance or Bre }provisions / clauses of the contract agreements/tender
terms,

vii. Notwithstanding the warranty/def ility period, any defect in a product, equipment,
plant, facility or services rendered tha ubsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warran iodgor defect liability period as defined
in the contract.

3. OTHER CAUSES : 0

i. The person is blacklisted by any Government department in
that the firm is involved in any kind of corruption or corrup
world.

Mtan or it is established
t p @ bs anywhere in the

ii. Violations of provisions / instructions set down in the Bidding Docume1§

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

\ Page 7 of 9
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V. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of ﬂ;e owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted. '

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be énclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULAZHON of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s rotection Committee (RPC or Committee)” shall examine the justification of
the reasons the Project Authority prior to blacklisting.

5. PROCEDURE F CAA:KLIST]NG

Upon receipt of or obtainj ormation and/or’knowledge that any person(s) is involved in
practices mentioned in her under the heading of Pre-Award Stage; Post- Award Stage

and Other Causes, the conce roi'ect Authority / formation shall promptly formulate its

recommendations and submit the Ma’_naging Director, SSGC to SSGC’s RPC /

Committee along with its findings, f cﬁarges and documentary evidences to initiate
proceedings under this Mechanism. é

6. INITIATION OF AN ACTION /

(i) Within a period of 15 days after receivin
Debarment from the concerned Project Authori Convener of the Committee shall
issue a Show Cause Notice (“Notice™) théreby i olm the Person about the alleged
charges and shall provide an opportunity to'the defe harges within a time period
of 15 (fifteen) days. 0

commendations of Blacklisting /

(i) The person(s) shall be accorded adequate opportunity of hef rder to defend the
charges within the given timelines.

(iif) The Notice to the Person shall be sent at the mailing/postal address as p& under the
Contract or any other address provided by way of subsequent written co ication by

“the Person The non-receipt of the Notice due to incorrect / change in ing address
without any written communication shall;'x;ot be attributable to SSGC. In case of non-
receipt of any reply from the-accused person within the formulated time, but not less than

the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, "which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period.0£:30 days after receipt oﬁ;é;_spbpae
from the person against whom proceedings under this Mechanism has been initiated and ‘shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisjghm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv% Pakistan Engineering Council,

The tempo: %isﬁng on the grounds and reasons specified herein above shall be for a
reasonable specifgfd perjod of time and as a general rule of prudence, the period may not exceed
three years, except bases where debarment/blacklisting has been done by any other
government departmen International Financial Institution (Donor Agency). In case the
person has been blackli e government department or the International Financial

Institution (donor agency), the
maximum period of 3 years
department/International Financial
(whichever is higher). However the pe

d of temporary blacklisting/debarment shall be for a
ime period for which the concerned government

Action after the Persons are placed on Blacklj

i. The decision of blacklisting will be immediat @ﬂated to all concerned as mentioned
herein above under the heading Communication oNDecig

o,

ii. In case of a contract already awarded to a person which h blacklisted and termination

is either not possible or not feasible, the concerned Project may proceed in this case

to complete the contract with the approval of Competent Autho The blacklisted person

shall stand disqualified from bidding from the date of decision €g i

bids shall also stand rejected. If a contract has already been award

voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

e¥paintained for

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
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SE 8: QA—IMS POLICY

SSGC is commitied to the Health and Satety of all its.
! Employees & Stakeholders, preservation of Environment
" and achieving Operational excellence by improving:
! Quamycfprodudslsemcmalongvmm efforts o
promote Safety Culture in the Company. Continuat
improvement of HSE and QA performance by reducing
. potential hazards to prevert injuries. and ilmess is-our
- key priodity. It* ‘also indudes’ communication;
" ‘consultation and participation= on’ HSE and QA
L :;j‘. .+ objecives and: targets with stakeholders, conserving

i7" resources and. adhering to+applicable- Laws and

; Regulations-in afl-activities / processes related fo the:
Tmnsmnsslon and: Dsmbmon of natural gas within: rts,
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2.

This procedure is applicable to the i

risks, environmental aspects and impa
SSGC existing facilities/installations, any n
permanent locations or outside permanent lo
identify and mitigate occupational health and 'sa

SSGC existing facilities/installations.

analysis to identify and mitigate safety risks.
Any new project.

Any routine/non-routine activity, performed within permanent locations or B K.
outside permanent locations of SSGC, that requires prior permit/safety "fﬂmmzj///’/"/,,,,,
lL/ 7

Covering all the activities performed by § SSGC taking into consideration of
compliance, obligations, risks & opportunmes within the scope, external and
ated to scope of operations, requirements, information,

intemal issues
needs and
Providing guid
assessment and
Identification, contro®
and assessment of its i

jons of relevant interested parties.
: | in respective areas.
a%

SCOPE

P

DEFINITIONS & ACRONYMS

" HAZARD: Source or situation with a potential for i

damage to workplace environment, or a combination

RISK: Combination of probability of occurrence of a h
consguences.

OPPORTUNMNITY: Opportunities can arise as a result of a situ

restiit, for example, a set of circumetances that allow the organizatio

mployees in relation to hazard jdentification, risk

jng and management of envirgnmental aspects

- RIgj

of occupational health and safety hazards and associated
ated with aq‘avmes processes and equipment related to
or any routine/non-routine activity, performed within
SSGC, that requires prior permit/safety analysis to

s of injury or ill health, damage to property,

ent or exposure and the resulting

products and services, reduce waste or improve productjvity. Actio

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures usgd to reduce or ehm@
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard
overali process of estimating the priority. of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority. s;'\all be defined by the risk a
Hazards related to applicabile legal requxrements will fall in the high risk category.

HIRA: Hazard Identification and Risk'/Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

vorable to échieving an intended
ttract customers, develop ngw
ress opportunities can also

ific risk.
ion, This is the

matrix.

<<~

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: |t refers fo the department performing the work or is responsible to get the

work done through contractor.

'S
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
- a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

o b.  Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E.

' Maintainig records of the OHS&E with the help of local HSE&QA team. ' :

g this procedure. Liaise with cofperate HSE&QA team if required.

epresentative 7

a.  Coordinating wifh Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corpora &QA team and zonal HSE team leader for OHS&E.

c.  Reviewing/monitoring nd EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
Acquiring PTW for any activity t quires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA ﬁ'vﬁy performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and as f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Visitors & Contractors
Identifying and reporting any risk or hazard at any IocaﬁowSGC. This also includes the worksites and

SSGC temporary locations during project executions. 0

5. DECISION MATRIX

) Type otl?_.\ et '-:J . .:.l" o "
.- Risk/Hazard. %} 1. ", - Methodology: : esponsibility:
Assessment:. | . R . v
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, onal HSE team
- - |.Headquarters, Regional offices etc. . . - leader
"| On-site  Risk assessment - (for. Permanent |' hDe&aCrtmtentaul; .
B —_ Locations)- for any routine/non-routine activity | ."€@ ;".” rat‘ﬁ r
that requires prior permit to identify - and et’:f(‘/‘aft?vitye
 mitigate safety risks. . | requiring PTW
- ) Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A

Integrated Management Systé;ﬁ

e
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Risk assessments for new Projects, major

MOoC changes or modifications in existing designs MOC owner
. ‘and infrastructure. ,

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PRO RE

o Secfionf ol
) A Context of the Qrganization: - . %

6.1. Context of the Org jon
i.  Management defines scop € company- services and its boundaries considering the internal and
* ‘external issues of the organiz#fion '

ii.  In consultation with HSE&QA, M nt & Zonal Heads identify external & internal interested parties
and maintain its list with needs & ons. Interested parties are those stakeholders who receive
company services, who may be impa m, or those parties who may otherwise have a significant
interest in the company. Interested parties é’vc{ude: . :

Interested Parties | R 4 equirements
Board of Directors Good financial pe ange, legal compiiance/avoidance. of

e fines. "’ b . : ,
‘!..a.w,‘-‘:?.;.:‘;ﬁ L .: lden;iﬁpetipn:.. .of: appliE& atutory.-- and. regulatory
Enforcers/Regulators, - fequirements- for .the*--,éprodu%géryiqes provided and|. -
R P e -"uqdé'rstéhding.of'the requirements? TN - '
Customers Value for money, quality servicg.%ﬁzn and quick

' response. '
"Banleinance-j-'f.S A |Good Financial: Performance. - ‘ . :
Employees | Professional development, prompt payment, health and éafety,

~ | work/iife balance, employment security.
‘Insurance:: Fen oo :No-claims/prompt paymentirisk management..
Communify No complaint relating to: noise, parking, heailth and safety,

' pollution, waste.

Externaf providers. .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship. - '
Trade Unions Compiiance-of local labor laws.

Y\N
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Y il By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
z company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships.

e. Availgality of reliable, qualified and competent workforce.
| A St%tion.. i

g. Impa

0nization.
6.1.2. External i&e could include in risk & opportunity assessments, but are not
limited to: ° z e

a. Politicali: Govem@olicies, political stability, intemational trade agreéments ete.

b. Economic: Fuel/ s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati esetc. :

c. - Sociai: Consumer buying p » education level, advertising and publicity, ethical & -

d. Technologicai: Intellectual p

mssues, software changes, internet, teéhndlogy
legislation, associated/dependent’ PNy, renewable energy etc. '

T e. Legal and reguiatory: Consumer n@
trade union regulations, employment laW

pn, industry-specific regulation and pei’mfts.

| religious issues, demograph !
g nal legislation, human rights/ethical issués

etc. -

Tegulatory bodies like OGRA, SEPA & BEPA efc. ,
d. Ensuring the policy and objectives are established for rated management system
. . and are compatible with the context and strategic directio gQroanization, T
e. The management shall monitor and review information abo % xternal and internal
issues during the management review meetings. 5 o L

f. Environmenﬁ Customer demographics an ental issues. . ‘ :
9. = .-Government: The directives from Prime Minis W of Petroleum (energy division),
e
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1M PROCERY |

Sectlon 2
Hazard Identlficatlon and Risk Assessment

i. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consuitation with local. HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actxvuty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSEGCMS/CRM-F-01). The identification/assessmient process shall take into account:
Rou’an & non routine achvmes any emergency situations.

SO OO0 OO0
@
o
«©Q 48
=h -
J
x -
°
[
o
w
ﬁ

organizatiorr or
Changes or propos nges in the organization, its activities or materials.

Fabrication, lnstalla missioning.
Handling & disposal of material.

Purchase of goods & serv s

Infrastructurd ﬁeﬂt and materials at the workplace or project site, whether provided by

x— o~ Ta

controls.
Before commencement of any n
m. Penodic Review for updatmg the existi

/activity.

At SSGC, we adapt five steps of ris @ssmentz
Step 1: ldentify the hazards.

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions A
" Step 4: Record your findings and implement them.

Step 5 Revxew your risk assessment and Update if neeessaOF

ii. Risk Assessment Matnx ’

"Risk assessment should be carried out as per assessment matrix below:

Any applicabie legal obllgano related to risk assessment and implementation of necessary

Zd identification and risk assessment information.

..‘z

=
o

Gulqh'd

Rist ' Probability
rio,
\ Very Likely Likeky Unlikety * Very Unlikely
. . S . '|:’ 3
_C Catastrophic {,\ Medium:
o :
n <. T o e '
s ) ) e o . o
e Significant v Medium Medium”.
a n . ..
u ; .o
e Harmful Medium Medium.
n . .
c o ‘ig;(,n::
e c e . ,;;:
s Negligible i Medium ,,; o Mediurm
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HAZARD CONSEQUENCE RATING TABLE

e P || Hazard may cause death or total loss of one or more bodily functions. In
- Catastmghxc : | case of failure a huge financial loss will occur.
, Hazard may cause severe injury, iliness or permanent or partial loss of
: one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

| Hazard may cause a reportable incident i.e. an incident that results in the

%" amployee being unabl&+to? undertake their normal duties and may need |-

.| medical treatment, or property damage, loss that result in partial disruption

p -~ of SSGC core activities.

Ne‘gl'ig.ibl'ewl

ard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. '

. PR RATING TABLE-
‘ et | Exposure to h to occur frequently. Similar incidents reported
Very Likely. | more than once in ring last 10 years.
Likei .+ | Exposure to hazard likk ur but not frequently. Simiiar incidents
L reported once in last 5 yea GC. -
Un!ikely' ;';f-f + 2| Exposure to hazard unlikely t CULON
Highly Unlikeh.tf- : E:gg:ﬁre to hazard so unlikely that rt% b; assumed that it will not
_ .. , " - . . .RISK PRIORITY TABLE" VL e '
‘Risk Priority [ " .. = "o ~ .. Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . S .
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.
Medium | 'S very important, must be fixed within two weeks, Zonal HSE team leader

| considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
| similar type of action However, if solution is quick and easy then fix it
#%;,| immediately. Review and/or manage by routine procedures.

&

Integrated Management System
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" local laws/legislation.

‘ e = . Section2 = .
. Hazard dentification-and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.

Idenjjd competency and or training requirements.
In :tting improvement objectives-and programs for its achievement.

The risk/impact

: identified shall include controls such as termination/elimination, treatment of the
risk/impact and sub ol

n of risk by suitable means and where required tolerated as long as it meets

Use output of risk/impact aSj ents as input for the following:
T S

a. Setting objectives 2§ 1s,

b. Training needs iden ;&

c. Terminating the risk/impalft if itggpractical.

d. Facility engineering control. &D

e. Emergency Preparedness. /

f. Administrative controls. - o

. Insurance.
. The ultimate requirement is fo reduce the risk/impg# level as low as reasonably practical (ALARP) i.e.

additional risk reduction obtained. _
iv. Risk Cantrol - . - A
’ AR T R R4 . L T i 5. Bt B N --u-’é--

’ . - v iTa o LT

Elimination- " ., -

where the trouble, difficulty and cost for further red &mes unreasonably inconsistent to the

. A s A %3 [ P T e PR
2 P Vs b e E;»'
e ‘8 3 A

Lo .. .
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-+ Falling Loads / Objects ”
* i Flammable Vaporstases ; hcmids " ' Explosian or ﬁre P 4F

The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equigmnent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

- b first ime”. Departments shall.meorporate this concept during planning phase of any

i G4 g 2ss and must seek out for best possible solution in terms of OHS&E.

d. Admi ajiye: Administrative controls involve making changes to the way in which people work

and promodfig safg work practices via education and training. Administrative controls may involve\
training emplo operating procedures, good housekeeping practices, emergency response in
the event of incid ch as fire or employee-injury, and personal hygiene practices.

e. Personal Prote uipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. P ous be properly identified for specific process/job.

L Sy'atem & work-area ~Haza'r@

' Access / Egress Obstructions

Likely Consequences
] ury trips and falls

I R
R A S - .
i

- Buried Cables. _
! Electricity (HVILVY 4 0 fide g £ ] ity o dpectri shock Gr-serious burmnjunes el

i { Flammable Materials ' " ! Potential for fire
; . Hot /' Humid Work Envitoriment -+ "% .+ ' Heat stress, disarient
' Movmg Parts : Co Entrapment, major of min
[Noise " =t -daBig? . o0 st Yr't 7 Long termhearing loss, finnitheg
| Opemngs in Floor/ Walkways ] Falls from height, major |nJury pd
i Flammable Materials ! Gasesi. ’;Ci 4 Creation of hazardaus area; fire ;exf
Heat, sparks and naked ﬂames ' Burns to exposed skin
P ) High intensity light: (welci‘ngyT "',; s .00 Are ﬂash short term dlscomfort Inng tem'[ Joss oﬂvusnon J
}Housekeep ingpoor Slip, trip, fall, fire hazards blockmgﬁre escapes
| Lifting Operations i, "~ 3 ¥, Falling or moving loads - sefious.head-and 7 or bady injt
. Live Electrical Work 1 Fatality by electric shock or serious bumn | m injuries .
-Lone Working i, hr- il T No emergency response iinjured. i . L i 1
' Long Working Hours * Major / minor accident due to fatlgue §
- Manual Handling # T b -0l ree o }Muscular/skeletal injurigs o T ac e E Vg
New Task / Operation : Major / minor injury resuiting from mlstakes o
Q_, . /‘\an\
N LR
S Procurement )}
* *Q)’} } .

Integrated Management S,'ysterri‘;,_" T



'ﬂOxilgen'd'eﬁcieﬁbﬁ"-- N "*Death of asphyxtatron

: Poor Lighting / Visibility » Minor / major injury, fall or rmpact rnjury

" Slipping / Tripping Hazards - x5 *¥Minorinjury, tripsandfalls -~ - ™"

' Spillages (Oil and chemicals) | Land contamination
Substances hazardous to heafth#:7" ¢ Chiemical burns, tcxic; p'oiébningiirritaﬁts.- poliutant
' Repetitive Task / Operation " ' Muscular /'skeletal i mjunes

:'Rotalrg | Moving Part & wddia it § 51% aior-injury; potentiakfof fatality. &+ 4

: Sharp Edges/ Cuttmg Surface _ | Amputatlon and cuts, predommantly to hands ,

L Sroke fFume:s, ;=i oR i B rﬂnconscxousness* tespiratory problems. *.

y Trarlrng Cables and Hoses I Tnpprng ‘hazard causmg major { minor accrdent i

Use of Hand T sk e s 350 % " Minor lacération-and:impact.injuries ¢! . -
i Burns to, skln eyes and Fespiratory system Envrronment
! Use of Hazardous ; 3 ces ' Hazards **

htfV 4 -n;:,”' H"lmpactmjury. handlarmvrbratnonnloss of sensatron over
tUse ofPowerTooIs : ;‘;‘;«i' CM%{L' hime e A 8T e S

i USe of Workshop Equrpm | Ma;or/mmor mjunes entrapment cuttrn&oots :

i thratlon PR P, "Hand 7’ arm vrbratron 'loss of sensation: dver time !
' Work at Height" i Major / mmor mjury : i
V. Environmentat Aspect Id ifcation & Impact Assessment

a. - Environmental Aspects: . : ’ ’

An Environmental aspect is any element of SSG
While conducting environmental assessment, followin

1)
=3

are usually considered:

"‘-ﬁ'EDU‘C'E" CARBEON.. [Emissions to air Water Discharges

FOOTPRNT" -1 '|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we Can dQ 1 [Consumption of natural resources/ Erien
“a Recycle what you 1 |Hest _ Y
.f. can . . .| |Dust
.» Reduce: avoid. |\ i .
;;; unnecessary. | |Effect on visual / aesthetics depleting
kN ‘consumption.of . " .| [Use of radioactive / nuclear materiai Spillage
: 1 resources. ;' - . .
P Reuse: Buy‘Jtems~ For identification: of environmental aspects an®\ impact, each

i that are reusable:.” :
% and reusethem.’ ..
. |~ Unplug electrical
. &Y devices thatare;

process/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw 'materials. utilitie:s. energy etc. The output can be atmospheric emissions,
liquid effluents, noise, héz"ardous/non-hazardous wastes, vibration etc.

not in use : . . .
& Avoid: unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
) driving: © " .+ ( are recorded on Environmental Aspect & Impact Assessment Form
¢ Use LED bullis. * (SSGC-IMS/CRM-F-02)."
» Plant a tree
. ) C“\
Q\ O \\
4\
V'\ = Procurement =)
Dept. [
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical echanical safety interlock, guards, indicators.
Safety d@ Relieve valves, NRVs, indicatd%”‘efc.), measuring or
monitoring auges, computerized feedback monitoring and control

di

o

systems. :

g. Environmental fri isposal or treatment systems etc.
h. Fire prevenﬁon/suppr% systems.

i.

j

Containment walls. .
Scrubbers. O .
k. Dust Collectors, & :
1. Other controls: Training, SOP. '
The record of operational controls on nt environmental risks is maintained on ‘Environmental Aspect &
Impact Assessment Form (SSGC-IMS ‘
After identification of aspects and assess

adequacy and correctness. Where requ
improvement in risk assessment to concerned

impacts, it is sent to HSE&QA Department for reviewing

-charge HSE&QA suggests necessary changes or
E Team Leader.

c. Aspect & Impact Assessment Review & ring: ' e

Zonal HSE Team Leader ensures that environ tal Jaspects and impacts related to. the

activities/processes/equipment are kept current by conductin ame assessment;
-a. Once every six months to update the information, and iden gpvironmental aspects. (Us

¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects co
b. Carry out assessment, for new or changes in activities/processes, @Ent. T :

* ©. When there is a change iij.laws & regulations. .

d. [EE (Initial Enviqénmgnt Examin'ation)-l ElA (Environment ssessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requir atory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensethe compliance for all
new projects. o s . : , :

- "Wwhen‘combusted;. - : BRI
- - Oneliter of Diesel produces 2.68 kg of CO2 - "
> . Onelter of Petrol produces 2.31 kg of CO2 _ -
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2 .

é\Q’—

Integfated Management Systeﬁ'i




. Section 3. . S
Permlt to Work e

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/actlwty is carried out. Normally following activities require
PTW:

a. Task based Hot Wark operatlon such as weldmg, brazing, cuttlng grinding.

b. Confined space working. (tank cleamng etc.) .

c. Malntenance v ork on High Voltage electrical equipment.

e. Any Mainten ; wty by any department/contractor whlch compromises critical safety system.
: with asbestos.

g. Work in areas wher e is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity Y ames additional precautions.

1
i. Any specific activity perfi ing development, modification and up grada‘aon of SS8GC's Vital
Instaliations including SMS)

Il. Exclusion

sembly/TBS/PRS ete.
Following activities are not under éo of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to con ,3 2 gssociated risks for the following:
a. Providing Gas connections to new custglran, . Co .
b. Emergency Response to Consumer calls @ )
¢. Planned enhancement of Distribution.netwo '

d. Work on live pipelines like hot tapping, installi e Tee efc.

e. Any major/minor rehabilitation/reinforcement worké” , :

If it's UNSAFE! .

" v Report it
v Remove it
v Replace it

e L Vo SRy~ .
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lll. Responsibilities

.S No.

v Fuhctiorts

Details
S . . .

Responsibility ,'

Executing
thority

.-O);

N

Adthority

.Area .

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jOb to In-charge HSE&QA.

@ hty where the {‘
) tas // is carried.out..

Contractor

The Individual/or

department.

: g-Authonze PTW and verify- :
‘the compliance during the - .

executlon of task/activity. -

A Authonzed to stop work in case

of noncompliance to PTW
requirements.

ion

ity

carrying out the Ta
on behalf of the exec

g

HSE8QA .

HSE&QA will identify the
1 risk/hazards assaciated with
¢ % | the-activity/task and propose
' controls. In'Zones where
HSE&QA representatives
are not-present, Zonal-HSE
;. | team leader will officiate for
| HSE&QA responsibilities.

-to close the.
“records..

Liaise with executlng
department to ensure the
controls are implemented as-
er requirement identified in

, Monitor the -
Wuring. execution
‘gaps related to
Responsible
* and maintains

propaosed aggr

Authorized to stop work in case
of noncompliance to PTW

requirements.




IV. PTW Process Fiow

PTW Process Flow

Executing Area Authority HSE&QA
Department Department
An Task/actwtty
o
7]
58
Z 5
<
Fill out PTW For Submitted for
section A _ approval
'Identify risk/ -
controls and fill out| -
PTW form section
.
Y
Physical
Execute the Job —p! inspection of the
work site
Closing and
recording of the
pemnit
?J\Q\ s ;‘"‘E N
La

15

s "vocuremen \

o
ir nl = ol

u\

\\&;/\‘ J

x\\\:""ha\\ } 5‘”
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&

closing and updating the records. A new PTW is required if the task/activity is
time frame mentioned on PTW.

QA/Zonal HSE team leader for
not completed within stipulated

Heal&th;.e’fié?ts of pollution

e
.

Water peiltition

g TV

: .
Rl
L]
E¥ Ry e,
§ i Lkt oA
; S
e, TS,




* b. Any major/minor rehabilitation/reinforc

L "Section. 4

~ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine
SSGC i.e. Field Locations) where the work could expose
activities require JSA (SSGC-IMS/CRM—F-O4):

a. Work on live pipelines like hot tapping.

network,

aintenance work.

activity (Conducted outside permanent locations of
persons to specific hazards, Normally following

ement/maintenance work on existing distributionftransmission

¢. Installing sengice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Eme% .

e. Any particul

Il. Responsibiliti

ivity requiring JSA as necessitated by HSE&QA.

S No. Function Responsibilities
» List down the activities step wise
and identify hazards and their
. controls -
1 Aﬁ;:g;" * Ensure that task/activity is. carried
Supervisor. with proposed controls
- * Ensure the team/equipment
involved are competent and safe
* Report any untoward situation
W For i AFg, ik T N | afathorize JSA om s T
g ") Head of the : ™Y
IREHER v/t department who is .
1, 72 4. Executing © | authorizing'the: :..
S ; task/activity;requiring :
ey | JSIA(.‘l o b
AT R SN
iy
The qul\?dual / in Liaise with executing department
. c orgatr;:za_rlonk;:Aacn;y 29| to ensure the controls are’
ontractor | out the Task/Activity implemented as per requirement-
on behalf of the identified in JSA
executing department.




e Sectiom Bt
.-Management of.Change . |

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

ment prior to implementation.

Risk Assesgfient for a{ny new project, major modification in existing design Aacility/ installation will be carried
out using ethodology.

ll. Scope ? ‘ '
This procedure is in ngxaddress those changes which may have a direct impact on SSGC's Integrated
Management System, equent delivery of services.

To make sure that changes

ed and documented in a consistent manner so that
a. Unnecessary or counterprod
b. Changes do not adversely affe

e chgnges are prevented.
' s@he environment, quality, operations, or the leve| of service to the
. client. . - - :

c. No-changeé are made By individuals owledge and/or agreement of al| relevant parties.
d. A record of the assessment rationale an ssessment process is produced.

e. To make sure proper change out of employ, ) operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the‘@nated section of the MOC form
(SSGC-IMS/CRM—F—OS) which briefly describe the detailco f the project.

b. Area Authority: Area aﬁmoﬁty is responsible to identify the poﬁnpacts of the change that is taking
. place. Generally geographical head/zonal HSE team leader is ¢ the area authority. '

c. HSEZQA Départme'nti HSE&QA Department is responsible to authori ange after assessing the
~ risk and their controls; : . ‘ ’




oo

prr—

" & HSE is haw we
& do business
around here

Proactive
B safety
M Leadership and

fl Caiculative

: B We have 2 ~. Values drive
. . continuous
8 Reactive . tfamed team improvement
5 and a robust
5 & PNcai  J Yes Safety is an bystem to
) important ; HSE
& What 111] issue. We do manage
SAFETY! lot of effort L
Who cares nce accident

IV. Definition of Change

For the purpese of this procedure a “change on o Processes

a. Documented information maintained by this IM
b. Equipment, hardware, software, xnfrastructure
c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to 'any el

e process, such as inputs,’
resources, persons ‘activities, controls, .measurements, outputs, etc. T

A

Note: Not all altera'aons to a system require the Management of Chang'e Sr '(MOC) (e.o. changiné '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ‘ &

Level 1
a. Change whlch has Ilmlted or no effect on dehverables operatlons safety work envuronment, efc.

Level 2
b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3
c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.
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.'/ vl. Change Procedure

Step 1 - Initiation of Change
Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor ! Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-eharge HSE&QA

In-charge, &QA will review the MOC request for potential operattonal impact, cost/benefit analysis, and

associat®d with input from the appropridfé process owners (Moderate Impact) and/or SSGC top
managem impact), as appropriate to the change under consideration. Changes that have neghgxble
impact may b }ed by the Management Representative directly. :

If the request is acce w-charge HSE&QA will detal ; il any echons deemed necessary to control the |mpact
of the change and fo an quest to the appropnate process owner for implementation.

Step 3- Implementatxon o@'

_The process owner will be respon !n lementmg and coordinating the actions required for the propased
change. If it is determined that further ent is required during the course of implementing the change,

these assessments will be documented itted for review prior to’ completing the change process. Only -
after all assessments have been reviewe e MOC. process be contmued and monitored through
completion. )

VIL. Closing out the MOE - ¢

The In-charge HSE&QA will review the satisfactory i mp@ '. of the proposed change and effectiveness
of any corresponding control measures.

Vill. Record Keepmg ,
. The ln-charge HSE&QA will retain a log showmg each MOC (Contro[ 'y of Log) and file the initial MOC -
. request . (SSGC-IMS/CRM-F-05) with .all information supporting the a ken throughout the MOC

‘ process These records shall be mamtaxned for a minimum of 3 years

&

o “Integrated-.Maﬂag-egnent System.




'IMS PROCER

MOC Process Ficw

MOC Process Fiow

MOC owner Area Authority HSE&QA Department

identify the need
for MOC

Return in case of
any
clarifivcations

Fill out designated
section of the
Form

_ldentify the Scrutinize and

possible impacts »  Authorize the
of change change

v

: Requ
, Physical
Proceed with the . !
Change inspection of the

work site

y

»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

’ doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordmgly along with possible controls.

7.1. PHYSICAL

L T e . L .-

¢ 4oy b 0 i S COntrot! Measures T

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof).

) '] lmprnved safety attntu}de good managementﬂ safety lnspectlon :

v T . good work layout. * hese i o el AR R AT
Contact with hot/ coO Insulation, guarding, PPE (gloves, face shields, insulated
surfaces lothmg)

. ,Drowning'.:.',-:::-'::....";. e et b

rdlng. llfesavmg equlpment presence of ﬁrst Aider EO

. o arriers; fencing, shoring, safe system of work, signs,
Excavation work .

i
m
Q.
«Q
[{)]
o
=
o

WP

s 1‘ s ,,:" b oy work).

N, 3 _‘;_'v.“ ‘:1” i ;~.13..; _ . afety Ifnes/hamesses ‘safe means:of .,
Fanlfrom height % v, | access, (e. g. %ﬁmg) safe system of work (eg pen'mtto

&

©.. | Faltof niaterial from height Altematlve storage, ph& eans of securing.

N | '.;-w{ o Good work area deslgn an equxpmen‘c measurmg of

Lightmg* ~J wlr, ; ;-‘;' by vyl

e YL gmination (LUX level), approBriiiggiiting: <+ i T L
Awkward liftmg while [ Define weight limits, use mechanical for lifting and laying
laying plpes in trenches of pipes. : g ¥ :
Moise % :" 'j g'“w h'f '#Reduction at source, i‘nsdlaticﬁ_....'lﬁF';Ei‘?E.L-Efi,_'i‘;,. ARTRN
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same level : cleaning, good footwear.
S 5‘." %, I'Good work area layaut, hei ht llmrts we: jht hmlts stro ..i"'f'."'.-‘.
Stacklng TR ,,#-L : y o NI % : ng L
¥ -t | packing; mechamcal assistance. ' i % ', Lo T
Vibration Efimination or reduction at source, damping, insulation, PPE.

| <

I-ntegrate-ei. Management System:—




1MS PROCEBURES

7.2. MECHANICAL

i o o-Hazards. . ...‘Cont‘rol;lll'l}easure's' e

Hand tools Periodic i lnspec’aon electrical testing and maintenance.

Maeli'ines RN Perjodic inspectior, ‘testing, and ma;.r_ltenance physrcal barriers
T e (guardlng)’ safety rnterloc'ks SUperV|sror1 and trarw

Mechanical lifting e . . . .

Periodic inspections, maintenance, Supervision and training.
operations

[ ¥

Regular»assessment,of"handlmgl‘fechmques im

.....

mprowsatron to
B gl ol
nlng in good’ llfhng fechnrques

Good road layout wrthrn premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy,

defensive
riving classes.

iy
N H

Over Pressure

insp

&er rdentrfrcatron of pressure vessels preventlve marntenance
p

ssu rndrcators alarrns, PRV s where requrred perlodlc

,..r)-..' 4

7.3. ELECTRICAL

o T p . L. LAY ‘9'2"'»4-

Regular inspegllbn,,testlhg of g

| (where appropriate).

isclate from combustible material, g .
' Electncal testrng and marntenance go;:l&

K penodlc mspectron for desrgn load Vs, actual

. of cu'curt
cables f; N '_breakers lockouf‘/ltagrout antl-statrc matenals edouble
R *[-insulation, ‘proper grotindin g iy ""'. A el e T

Electrical cables | cords

Use factory assembled cords, always use plugs, no naked wires,

e MY

P0wer Ll‘nes l.:. ',5« e'z,zf b :,,,*
(Overhead! Elmed) i, *Tl .J ? L

" g f

ﬂJ

;dLook out~far slgnS* contacﬁchal qtrlr{res (,KE,WAPDA)*for o

1y rﬂr'

ocatlons lstay,ableaslq' 4,

ProperprE .,;,}:w, ?': i

A

W lntegrated Management Syster

ot
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. - ~-IMS-PROCEDURES
) 7.4. FIRE
v e . N B LIS R '.,‘"r T ENUN NS EI et
-Hazards : -y ofun Do vl 'Contzoereasures.; CETE LN
e, . I L T T 4 LS P ; B .

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Storage of gas cylinders (e. g. hydrogen,,acetytene) autside ¥ ani
isolated, well-ventilated. areajgl novsmokqul color—codmg Tk

Controlled storage, use and disposal (e.g. limit quantities held),
Flamm&:lvents

Com bustible materials

NP

) Fiahmaﬁlé.gaseé.- o

;-l'.i'

fire proof storgge,, signs, no smoking, no naked flames,
emergency plans.

' Segregation from sources of*combustlon guardmg specxar .

 construction if used in: hazardcus areas. it e 1 s i
Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
egregate from sources of combustion(e.g. flammable solvents).

| Heaters: %"

Oxidizing agents

Vf“ '
b

Oxygen (gas and quund)

L -
o
.ﬂ
T

Stat:c electncxty

Gés Leaks

Smoking materiais

7.5.

nces, use maintain and
ardous substances;

Chemlcal Chemncal Avoid use, subétltute less harm
‘'substances, Corrosives (acids; | test engineering controls, monit
alkalis), Carcinogens, Irritants - | inform and train employees, use per:
(eg Ammonla) : (PPE), emergency plans for uncontrolle )
sm‘f,.w | Avoid:use, substitute less ‘harmfut substa maintain and
.‘:test engmeermg controls; ‘monitor for hazaNlous substances, .|
inform and train employees, use personal protective equipment:
. (PPE) emergency plans for uncontrolled releases. Periodic
) ‘rodent control 'drive, identification and elimination- of snakes and
. | other harmful reptiles specially in remote locations of SSGC.
Good food hygiene standards, good clea ning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
+1 Educate /' Train employees;. avoid:: :repetitive: tasks, procure;

&4l ergo ity design products (eg chalr Compufer desk‘"
e Zﬂ;ﬁ_ﬁ;}h : T ; ' '

N S -.,' i ' -.“‘.'\" "1 . &
: »
cd\
(% (U
0. e, |0

4n.-.;. - __.:. 1_,, r“ .:

¢'.|,',:'

Rodents Snake Blte

. RS I &
‘Ergonomies’ _:: K

P
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

oo -Record No. - Record Name Manp@mgd REte'?t-' on
R _ e e om e con By -t s | Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk - HSE&QA 3 Years
‘t Assessment Form . . Department . _
7SSGC-IMS ICRM-F-02" | Environmental Aspect & Impact HSE&QA 3 Years
. L Assessment Form Department : '
SSGC-INVCRM-F-03 | Permit to Work Form HSEBQA | 5 vears
. . Department .
- §SGC-IM ’-04 Job Safety Analysis Form HSE&QA 3 Yéérs
. , ) x Department :
SSGC-IMS/CRM-F& anagement of Change Form - DHSE&QA 3 Years
, _ epariment
SSGC-IMSICRM-F-06  [{Qfitexg of the Organization. HSE&QA | 5 vears
R Department R
' y @ HSE&QA
~ SSGC-IMS/CRM-F-07 | SWOT is Department 3 Years

. lntegl:at

ed Management Syste

%,
Y

L

25




- e 'g
e #Qn i} o ',,,

L N

. IMS PROCEDURES -

SSGE

HSE&QA
Department

IMS Form

Hazard Identlflcatlon

. Risk Assessment Form

.

o

A\

SSGC-IMS/CRM-F-01

Revision 01

[ Issue Date: July, 2021

Zone Department Location Date
ting -
What can go Risk Priority
-Hazard ratignal :
. wrong Additional Operational Controls
S.No ,Q’iﬂ;n"!;’zo'f;’j (E.g. Electrical shock to Eg Co p PROEA::IUTY CONSE::E"C,E FR;E?TY (E.g. Isolate/Replace the wire).
- &ny employee) it Likely) Slgnificant) High)
‘[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

?@\—
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“IMS PROCEDURES -

S IMS Form $SGC-IMS/CRM-F-02
‘W . -
SSGC =nvironmental Asn R ' Revision 01
. HSE&QA Mpa : : Yy . —
. | .Department Issue Date: July, 2021
Zone Department . “|L.ocation Date
- Process / Operation Description;(Eg, tion) '
Environmental )
. impact o
Activity Input E Syl;tpmm Irghmental aspect - {E.0. Degradation lesrli(ty i e
. g. rocarbons, i p ! of air, co o] ) [o} . 3
SNo | Bg fuel |(eg tuelan | GOZ Ho, CO. missions) Nofnatral | (HighiMediumy | OPETational controls | ¢
: . particulate matters) resources, Low)
Depletion of ozone
- < ’ ! layer etc.)
Additional Comments (If any): .
Zonal Team Leader ' EAIA Team
Name & Designation Signature S. No Name & Designation. ture
; 1
2
3

_lht_e,gg:_q;ed _Man_ag‘esg_e_nﬂti System,

» ’

-

Xo)

‘ .‘A . ¥
::'.“ /".':A_ 4 ///
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IMS PROCED URES'

¢

SSGC -

SSGC-]MSICRM-F -03

Revi'sion 01

_ o W Q ~Q
HSE&QA .
Department Issue Date: July, 2021

IR .. =0 S N

Work Permit Number (To os Aled bv HSE20A):

: Section “A"
. | Department Name: ° Contractor Details |.Contact Name:
' ."[ Resgpnsibie | Name: {it Any): Signature:
P ' Signature: : Data & Time:
PermitValld Until - ILE::
Detall of Work

O Waorking wil . o
O Excavation/Trench
CI Other (Pieass provida dat8

&sed gases 0O Janiford
ndiing Asbestos 0O

N maintenance work 0 Mechanical maintanance work
N3 Ll Working at height 0 Working In confined spaces

al/Cleaning Service
Lifting or hoisting

To be fitted by Execuling Depariment

Please mention the aasociate# f this activity (Flease refer iMS
. Procedure: Comtaxt, Oppartunities & Ris. / k. .

Foliowing services to be isolated / loc
0 Elechiciv O Gas 0 Water 0 Alr [ Othe

quired)

.|  authonze the task / activity to' be carried out at abo¥e)
should cany out work in compliance to safety / PPE /€0
below. <

ugned location for specifisd time. Exescuung Department
SEls identifisd by HSEAQA Department in section..C’

Name | Designation [

A

Date and Time

. To be filled
by Alea

operational controls are in placa. | controis / raquirements me

Section
Name | * | Designation | ! Date |
2 | Following controls must ba implemented to mitigate.the safety risi/hazard ol egwith the lasi/activity:
3 &| PPE Required: e ‘ V)
€ 3| O Hard Hat 0O Safety Shoes (1 Cover all 0 Reflective Jackets I Ear Plug O¥=2Mlgiig [1 Dust Mask O Face
2@ Shieids O Welding Shieids O Safety Beit/ Harness [J Safsty Goggles O Hand Gl a» Breathing Apparitus .
2 | O Others: - . o . T .
==, .| Any additional operational contrals (Please Specify); \
0 Fire Extihguisher] Ambulance O Barrication O Other:
.o Section “D" (Monitoring & Clasing .
. Area Authority Executing Department HSE&QA Department
| have physically inspectad.tha | deciare that the above task/ activity has | HSEZQA Observations during
work site and verified the been camied out in compliance with the monitoring (If any):

The task / activity is now compietad and °
site is safe for routine operations.

Any incident happened during execution:

ntioned above.

This work permit is now considered

| YesO  NoO close.
Name Sign & Stamp Dale | Nama Sign & stemp Date - Name Sign & stamp Dats
. .'
/"r‘\}‘ o (7
e&‘ P
PR i: e o
N~ ) - &3
Mo 2% I,
=i T ~.HandBook | February 2022 --..=
‘gkl_‘-» A /-, * D
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_IMS PROCEDURES

-
el

HSE&QA
Department

yoe T G o p;

SSGC-IMS/CRM-F-04

Revision 01

{ssue Date:_July, 2021

Executing Department ‘

Zone

| Date |

Job/Activity: Activity Details:

=,
0,

@m

O Breathing Apparatus 1 8
Any additional operational cd
O Fire Extinguihser O Ambulan

.- s (If required)

S.No | ‘Steps of fieid Activity

PPE Required: . p : .
O Hard Hat O Safety S& Cover all O Reflective Jackets [J Ear Plug [0 Ear Muffs O Dust Mask
O Face Shields 00 Welding

ds (I Safety Belt/ Hamess O Safety Gpggles 0O Hand Gloves

m| "D jcation [ Other:

g\jential Hazards

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
.mentioned. above, will be implemented at each_
step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe to operate. ‘ ’

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

v o

Name & Name & .
Designation Sign & Stamp Date Designation Sign & Stamp Date
A Ay
oy 2
" { for '?bﬂ \;{}n

.}.’ .,..d "{,:',0- ‘\.'_':\
: '73{ Sy, 19

- .." -Integrated Management System.— o N ——”
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— " IMS PROCEDURES,
IMS FORM SSGC-IMS/CRM-F-05
- Revision 01
SSGC Jqeinent of Chande
HSE&QA )
Department Issue Date: July, 2021
MOC No

| Date |

r

A : Description of proposed change and potential hazards
£

Location of Work:

Type of Change

O Permanent
0 Temporary

Detail of MOC/Scop
safety and environment

To bé tilled by MOG Owner

eline construction [1 Physical structure/building {J New or modification in

(Summarize the basis for the proposed.change and any potential heatth,
regulting from the proposed change.)

(o

The proposed change is now submitte

Authority for evaiuation.

requirements?

Name & Designation tamp Date
Section B : Evaluation of the impact(s) relatﬁe
Evaluation Criteria Yes | No Comments

Does the proposed change meet all applicable legal or other

Manageable and Safe?

All modifications in the existing process/ equipment are Environ

Does the change requires changes in SSGC HSE Procedures

equipment of the location

Does the change wili affect the use of Emergency response

Does the change requires any specialized training for SSGC staff

Note: In case of "YES" piease provide details on a separate s

The proposed change s now submitted to in charge HSE&QA for authorizatio

" To be filled by Area Authority -+ -

HandBaok | February 2022

-_Name & Designation Sign & Stamp Date
< Section C : Authorization for change to proceed .
d | Following propgsed controls should be impiemented while execution of the job.
3 | Potential hazardirisk: Risk lavel | Proposed control Rasponsibiiity Timeline
N
=
2
.
2
g I
& Name& Designation Sign & Stamp Date
2
o S
Q_ < Yo
N 72 e\
N ol
. i)
g

%0
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IMS PROCEDURES ' — /

'
A IMS Form SSGC-IMS/CRM-F-06
Y, |
SSGC Revision 00 ]
I pYT g 1s () 0.-_...,'__.',:
HSE&QA )
Department I . : Issue Date: July, 2021

ot ”
* ot

LlST OF INTERESTED PART!ES

External lnteesreSfEd e " N Needs &Expectatron

Board Of Profitability, good financial and legal compliance, avoidance
of fine and penalty
> o
A o Protect shareholders interest.
O « Ensure adherence / comphance to GOP / SECP
guxdehnes.

llocate resources to maximize revenue.

. @o best practices of corporate governance.

e Ei mittee meetings are held as per plan.

¢ Financ éts of the organization.
« . Avoidance S@8nyjioes / penalties.
 Reputation enhancgffegt.

. ¢ Corporate Social Res

ility (CSR).
. Ehhanced corporate govern .
« Allocation of all resources to 3 ality goals.

¢ Achievement of safe and healthy cOwditions in
‘ orgamzatlon :

. Commltment to quality, safety and health.

e Be prepared ta seek advices from industry experts
as required.

« Nomajor accident at company premises.

Management « Take policy. decisions to increase revenue per

employee fﬁa% N

S

!, :?.f “rw'e;ﬁ%'\

L - \‘-.3‘ ® \)b‘?"~! Jf~ ;- .

T S e
' e
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S PROCEDURES

N =

IMS Form SSGC-IMS/CRM-E-06

Y

' SSGC Revision 00
g HSE&QA Co k . _
o : July, 20
Department HE Issue Date: July, 2021

. : + . Ensure that policy and related objectives are
' established. ,
% - + Communicate clear roles to employees.
) o Develop, lead and promote culture in the

A organization.

» Meet organizational goals by assigning targets to

% ' right personnel.

& » - Demonstrate leadership. at all levels and functions of
the organization.

tive management of hazards, risks, incident,
gency, and injury.

"« Wo ngage and participation in all quality,.
enviro health and safety ac;tivities.-

. Continued gn@ {n quality and pro'd.uctivity.
» Effective contro& ality, health & safety issue.s.

« No major accident at lace / safe working
‘conditions for all employe :

. Dévelop positive quality an séféty culture. .

K Continuously improve quality, s@%ety and health

performance with review process.
o Well peﬁomed employees.

. BetterA staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

o _Job security.

L m
= . N 7 o\ HandBook | Februar§2022 ==
’ \ ) R '.r’\-elf'ement): an 00 e Ual’y . )
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IMS Form SSGC-IMS/CRM-F-08 |

)

Revision 00

lssue Date: July, 2021

1.

7

/Timely and fair provision of remuneration cbupled

- Client/Customer

complaint a2l locai laws and QH&S requirements.

. Value for money.

Trainjng and developme'nt opportunities.
SuS’téined reputatic;n and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and récognitions.

Opportunities for dialogue / improvement / changes..

high quality services, quick response on any |’

Quick response of ; & complaints.

Vo)

No health and safety issue il@i t.
Prompt actions on quality; ﬁealt fety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at workplace.

Timely payment. _——._
- : — .

e e— . 1] ,:.\""
AT e Ty
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‘ lMSPRGCEDURES
O
IMS Form SSGC-IMS/CRM-F-06
51
Y SS Gc Revision 00
) antext o e (rgd JiIo _
HSE&QA .
Department Issue Date: July, 2021
° Transpar_ency.
Trade & Worker e 'Effectlve imptementation of national & local labor
Repres N : laws with any pon-conformance, good working
relationship with management
)A ¢ Conducive and safe environment for work
Timely provision of information necessary for

? ‘ workers .
' No fear of dismissal or disciplinary action while
| N / eporting near miss / accident.

External Interested. . | ‘ 3 ¢

- Parties~ Needs & Expectation:

Media & NGOs . « Media rr@e ent. |

. Patient and f0s attitude.

+ Effective commu

}

| Visitors - | o e Safe éntry and exit du at SSGC.
’ . s Communication of pertinen .tion.
| | ' . Emérgency response. &

l ' ‘ o Briefing necessary safety rules.

| . ' | ) Necessafy PPE available.

« Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) ‘
» Emergency procedure in place and drilled.

* Regulatory compliance.

. B ra hﬁ"i;}; < R -
.:.'\ : :51‘\
L. (575 ‘*«?‘-aﬂ 1
e .& x!- 0(_\,” h: i

el v —— HandBook | February 2022 -—
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" IMS PROCEDURES

LR
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IMS Form

SSGC-IMS/CRM-F-06

SSGC Revision 00
‘ SONte E da At

HSE&QA .

Department -~ Issue Date: July, 2021
¢ Regular drills for ﬂoodlng, spillage, site excavatlon and
fi rs:t aidetc. -

. . Avai!ability of adequate resources.
Utility Pro : . F’r‘omp"g payment.
(Power/wat, lecom)

. Good Management.

Academic Institut% o

Eﬁ'eétive learning programs for employees,

Synchronize the Imkage of quality, health and safety with
techmcal and non~techmca| leamnings.

aming from SSGC.

Insurance Companies

{"s, risk management, prompt payment.

Banks ]

ormmance, cash flow.

NelghborhoodlCommumtyl

Society

.Safe wor itions.

"No complamt relatlng to nol

Environment fnerw)eraﬁons.

Contﬁ'bute positive! tdfflo vironment and
populatlons & -

l

ion, waste and. -
emplqyment :

Share Hoiders

Minimize risk and losses. 63& ,
Increase market capitalization. |

Return on investment.

Transparency.

Rights are protected. .

Gooddividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

T R

- 4 . 1
i Tehn °n“°'“ H‘ !
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. }(: > '/V" .. A
% -/ . -
T |
i IMS Form SSGC-MS/CRM-F-06
/ ' c
/ ]
-/ / SS%C Revision 00
HSE&QA L 5 lssué Date: July, 2021
Department SSEES

Third party auditors-
Financ%

Certification bodies

%

~o Smooth data collection

. Better ﬁnanéial performance

- o Effective communication

¢ On time response on queries

+ No fraud or illegal acts detection

Creditor/Financial
Institution’ ’

o Effective implementation of ISO standards with all
relevant clauses in the organization

epaid on time, good financial performance

Government/ Regulators -

(Local/Regional/Provincial/
National/Internaticnal)
RIS .

] d applicable statutory and reguiatory

e Wnts for Quality and health & safety.
e Promptr ses in case of any non-conformance.
s Proper invesj on uncontrollable. -

¢ Implementation

alicy in the field of
occupational safety :

. .regulation, orders, guideli
directives. - "

rpretations and

S

« Fulfill the requirements‘opaplimble Iawé, rules,

—= HandBook | February.2022 -
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ke

i IMS Form
f’
@
SSGC .
HSEZQA IO T-Anz
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

[RENGTHS

WEAKNESSES n

Having vast exp®ie of Transmission and

Distribution of Natdral

Complex distribution network leadmg to
UFG.

Infrastructure available i rovinces.

Substantial resources required for up
gradation.

Highly competent human resérce

Lack of succession planning.

Certified to international standards® o

Sole Meter manufacturing plant in Pakisfan.

Servmg the nation since decades.

Takes extra time to implement all
requirements because of big size of the
organization. .

Positlve image of the company is already

established in the Society.

OPPORTUN[TIES

Monopohstlc market

Depietmg natural gas

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the iead time to facilitate

‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness.

Criminals threats on security.

T
gt Gy :
s ,‘..",-‘.“"""\q‘? R —
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* IMSPRAUCEDURES

1. PURPOSE »’ , \

The purpose of this document is to define a mechanism of incident and ‘; , Y

near miss reporting investigation & propose corrective/preventive Anything

actions against near miss, incidents and accidents. that can \
' ~ gowrong,

2. SCOPE . willgo

This procedure is applicable to all incidents (i.e. accidents & nearmiss) § . wrong

which take place within SSGC premises or outside SSGC premises i.e. z - : }3
its installations or work -related sites which are under the scope of
management system. : ' ' :

3. DEFIN

a. Incident: ted event(s) in which an injury or ill health

or property da aWardless of severity) or fatality occurred,
or could have oc

b. Accident: An incide [ch an injury or iliness or
property damage actuall urs . . e a

C- Near Miss: A-Near Miss € ag@aplanned event that | . Accidenf'

. did not result in an injury or 5mage, buthad [}" S it

A

the potential to do so. =

CPR: Cardiopulmonary resuscitat!

Emergency: An emergency is a situQ paoses an
immediate risk to health, life, property, o ment.

T
Qs s Ty

T LT - . v .

INCIDENT / ACCIDEN

Damageto(’;f)mpany ' . ) s
Reputation INBIRECT LLOSSES.

{invisibie) . ‘Clearing the Site and
: Lo N cendiicting repairs

investigation .ime

Damage to Equipment, .
‘Building, Toois etc.

—— ihg Legal cosﬁs _

and training new workar
o .~:-|-u“'ui‘
gl

MW

i' -Integrated Management System




»

4, PROCEDURE

I
ures

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head/in- .
leakage charge and immediately Anyone who has
e Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
» Bomb biast Brigade, Bomb Disposal about the incident.
« Vehicular Squad’etc. Thus,
accident whichever is necessary.
¢ Sigpgcant Security department
agiy/ ‘ in case within SSGC
hu Follow the Emergency premises, Site/ Zonal | SSGC-
due Response Procedure. HSE team leaderin | IMS/ER
untow. ) case it is outside the P-04
situation SSGC premises.
including A Provide Help/Supportto | Only trained persons
natural the victims such as First | in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
damage or — -
theft of asset 4 Report t'he mc:dgnt using
/ property ’ctdent notlﬁcatu?n form SSGC-
having an \ weg ertal fo in-charge Zonal HSE Team | IMS/IAM
estimated- - immediately (or leader. -F-01.
hours) after the
amount of oS
more than _ oc ’ of incident.
Rs. 30,000 .8 HSE&! omplete the Co
T |e  Injuryfiliness S investigafig rt via SSGC-
serious web portal an IMS/IAM
enough to working days a@ HSE&QA -F-02
result in two receiving incide A : ‘
off workdays: notification form.
: Additional days may als
be required depending u
the criticality of investigation
HSE&QA will share the
report with all concerned . M

for necessary corrective /
preventive actions.

&

HSE&QA will maintain
incident data base using
online web portal and will
share the information with
all concerned to avoid
reoccurrence.

- HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSE&QA

actions

HandBook | Februasy-2022 .,
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
8 department will quantify ,
"Er? the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
por injuries C . B Anyone who has
only Inform respective | witnessed or received
t Aid departmental head / in- the initial information
0 } charge. about the incident.
two offdays Report the incident using
provided incident notification form . SSGC-
the victim. e via web portal to in<charge Zonal HSE Team IMS/IAM
e Minor Q ‘| HSE&QA within twenty leader. -F-01
2 Vehicular % four. hours of the ,
accidents oceurrence of the incident.
where there & o
is no / HSE&QA will share the
significant ’ formation with all ‘
injury or loss. erned to avoid HSE&QA ?
s Any Near ) :
Miss SSGC-
3 gg‘;:rr;ee% / mentioned on All .Employees ll\fg-/(lgM
attach evidence. (if iy :
and submit.
4.2, Inc:dent Reportmg '
a. Incident that resulted in. personnel i injury, Spl” fire, asset dama cPilawill be
considered as accidents and will be reported through anline Inci nagement

. System within 24 hours after the accident.

b. Incideént that have not done any damage or lose will be considered as Near MISS and
* will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to lmmedlately report any mcndent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

N

Integrated Management system
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. Ji
Depending upon the situation, Incharge HSE&QA will decide whether [

to investigate or not any major/minor incident/accident, considering il "
following factors: :

a. Severity of the incident/accident.

b. Time lapse between reporting of the 'incit.:!ent and the actual
occurrence of the incident. - ' '

c. Lack of supporting information.

™

> The investigation is carried out to determine the root cause of the problem. The -

investigatigh process covers: .
Coa Determi%of root cause using any suitable method like tripod ‘analysis etc.

b. lnvestigaﬁon%onductedﬂ-as soon as possible after the ‘inciden't,- following the .
. activities requiregffo o T

e. The investigation will be focused at determining t@oi cause and thérefore: . - -
; u

?Aling the hazard. . ,
é. When indica,fed by the ity of the incidenf, steps to secure the incident site must
be initiated immediatel e that investigating party can reconstruct the events
" leading to the inc'ident.. . ' e

~+ d. Individual interviews will be cof ith. each person present at the time of the - e

incident. The following rules are fo interviews with all individuals: -

1.” The witnesses should be-intervie ptly, separately and privately, -

2. The interviewer should avoid questio R give a yes or no answer.

3. After the interview, the interviewer shou ent any concerns identified.

. . 1. The investigator or investigating team must S getting accurate and coghplete o

- information. . . - . o T ON R o

2. Facts must. be separated from opinions, and dire@ nce from circumstantial |
evidence.. . .- - S ST

. 3. Each concern identified in'the investigation must be fully ed.

:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgroun
Cause Analysis, Conclusion and Recommended Corrective / Preventiv

" f. Upon complétion of the investigation, the. team will fill and submit@r&né incident
. d Info

jon; Root .
jons.

g: In all cases, the Incident investigation must-be completed within 07 Working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. . . -

_h. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/;:{reventive
actions assigned to concemned department/personnel, to be completed within agreed
time frame.

— :HandBook [ Febg‘uary— 2022--'-'?"'
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.
3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their

respective zones.
e

4.4. Updating of Assessment

asses environmental aspect impact assessment) of specific actlwty / department

After the c1dent depending upon the hature of seventy and risk, the assessments (risk
will be%mcludmg controls, risk level, llkellhood ete.

4.5. Data A&?i and Review of Actions
ts

e evaluated and investigation outcomes will be shared with the
ﬁment review meetings to seek advice and to discuss the

The data of incide
management during

effectiveness of measur ctions implemented.

5. DOCUMENTED INFO

" Record No: R Mamtamed by. Retes?tl‘gn

g A Period

~ . L ln—charge HSE&QA/
SSGu-lMS/IAM-F-m Incident Notification Zonal HSE Team Leader 3 Years
. AN | (it SR hargeHSE&QAI o P
SSGC IMS/IAM F _02 A lncndent_lnvestlgatlzpn..‘l.:ormi‘ 7 SE Team: Lea dei [5* S-Y,ears,:,.
SSGC-IMS/IAM-F-03. | Near Miss Notification Form SEGQA/ 3 Years
am L.eader .

N\
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SSGC-IMS/IAM-F.01

Y

SSGC

Revision 01

HSE&QA ) .
Department g |ssue Date: Aug, 2021
Date: . Time: ' Report No.
. . . (To be Miad by HSELQA)
Reported by:

-
ises ] " Outside SSGC Premises [,

S
Loca eﬁ' —
Responsible % ' Zonal HSE Team Leader

Region
Particulars of Affe n(s): Details of Affected Asset grany)
Senai No 2 3 .
Name(s)
Empioyee ID(s)
Destgnaton
Pemaneant
) . Conractual
g:;xm‘ Contractor
' Visitor A . )
A . S @ o
[{Note: For further details nddwonilpcgemnybulsad) . - : A - ’

Incidént Type:. . _ e o

" Fire [7] Explosion[ ] Vehicular Accident]_] Asset Damage [_] Work Related [N
Theft [ | Sabotage[ ] Natural Disaster [] Gas Leakage [] other:
Incident Consequences: . ‘

) 'Fatalily gﬁg? 0 I-.IospitallizaﬁonD Asset DamagéD First Aid [ ] Other:

Incident Classification:
Major ]  Minor [:] Near Miss D
Incident Detail: )
A"rﬁ:":h
Q’ o3

'7’; T N -

g.;'-_:,‘ E}q i :\‘\ . .._‘..
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n
. IMS FORM | SSGC-IMS/IAM-F-02

.Revision 01

SSGE

Incident Investigation Form

HSE&QA .
Department Issye Date: Aug, 2021
Incident Noﬁﬂcation. Form Ref. No. . incident Detail (Brien
Incident Data

ND INFORMATION:

ROOT CAUSE ANAL

CONCLLUSION:

RECOMMENDATION OF conaecmaﬁ@“ E ACTIONS

Recommended Actions - y (whom) At;;l:tne )tlll
1. ) ,
2.
3.
4.

Is risk assassment required for the corractive actions? If yes. plaa.se mention the serfal numbers for the
-recommendad actions:

Incharge HSE&QA

- . .t L
a

NOTE:

1. Pleass includs sklh:h 1 photo whare ever required to explain the accident scens / conditions
2. Additional paqu an be used for mentioning other detalls

3T D must submil the quanlity of gas loss in case of any gas luklol or sabotage.
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IMS FORM | SSGCAMS/IAM-F-03

16’;

SGC
HSE&QA

Department

Revision 00

Issue Date: Aug, 2019

Personne] Datait {Who Wituessed the Neat-Miss):
Cate"q. : [Junsafe Act (] Unsafe Condition

B T T o

e e
1 ";.;;S:‘ ;‘:

et
el

A

ettty 01

Near Miss Detalk:

wet v et R e
R R AR
a R IRA)

Date:

Throrat
Location: ,‘H:i"; B

(] Leakage
() Sty THip ) Chemical
() Faing Hizard {) Sioiegican
Neer ASss Retated Ta:

Xy

T
A T

L

Briel descripntiva of what
you saw! {max. 100 wordsk:

8t % e e
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e
y
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" b Identify potential emergency situations and response plans to minimize w-'_-
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/1. ‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line. )
Purpose of the procedure ig to :
a. Formulate plan, responsibiliies and actions to be taken to handle any
© emergency situation, {

' re preparmg to
. faﬁ. g

or avoid al & potential hazards of any emergericy situation. i
c. Define anism and frequency to test plan so as to ensure Ff
prepared effectiveness of emergency response system.

2. SCOPE . ’ ' i SRS
This procedure is applica& locations of SSGC, its emplayees and any visitor physically present at the

"location of emergency site. o variations in nature of operations, various departments/sections have

developed their own ER Pla g for their strategic, operational and physical requirements. The same
includes HSE emergencies arisi cpmpany's day to day operations in terms natural calamities, fire, major
incidents with loss in our operatlons m&wnronmental damage, external terror or bomb threats,’ public unrest
war and etc.

3. DEFINITIONS O

Emergency Situation: An abnormal situa
life of persons, protecting buildings, machinés?\g
b. Rescue: It refers to responsive operations that
during an incident or dangerous situation. * . - e
c.” " Emergency Response Organization (ERO): it is W gr of people, in each section (such as HE&,
Meadquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or
an interruption of business operations. : oo

d. Emergency Response Centre (ERC): It is a room suxtably *tﬂ handle any potential emergency
| .

alls for immediate and urgent actions for safeguardmg'
tallations and other assets.
involve the saving of life or prevention of injury

- situations. All emergencies are to be reported here.
e. First.Aid: It is the provision of initial care for an illness or injury. Its
trained personnel to a sick or jnjured person until definitive medical trea
f. Assembly Areas: If an evacuation to.the outside is appropriate, the

performed by non-expert, but
an be accessed.
. ted assembly areas for
_ personne! shall be far enough away from the building, structure or wo  ensure that, where
practicablé, everyane is protected from falling glass and other objects. .
g. Emergency Evacuation: It is the immediate and rapid movement of people a Y from the threat or from
the place of the hazard :

4. RESPONSIBILITIES :

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any deiay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required.

d. Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

NN c:
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5. PROCEDURE \\

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during

risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that al employees are made.aware of their emergency situations and how to respond during "

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiaf emergency situation but the
same need nojf limited to these areas: '

. Fire &

* . Heavy Spillagl
*  Heavy rain/ fi
J Earth quake

o)

xic/flammable chemicals or leakage of gas

Bomb threat A '
Building & office lockdow@ter in place
Active shooter/ostage st & ~

6.1. Fire & Explosion

a.  Give voice alarm - FIRE! In case of fire for alli employees in the arez’ -
b. * Push the nearest located call point button in re (if present)
. . Immediately inform Emergency Response Org through phone

or in person. .

d.‘ Try to control the fire by using fire extinguishers. Use
anly if you have been trained, '

@(ﬁnguisher '

e. Remove all explosive, inflammable and poisonous materi to R - I
the maximum possibility. - . ___FIRETRIANGLE . .

f. . Shut off main vaives of gas and circuit breakers, .

g.  Stay away from the fire in case it is not controllable. . . . et o :

h.  Reportto the designated Assembly Point away from the scene of fire if asked by Emergency

Response Organization through emergency exits and wait for the further in ns. - :

6.2. Héavy 'spiliage of't'oxiclﬂammable chemicals or leakage of g'awé\
nnel present'within

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each per

the premises must act as per but not limited to following instructions: : - .
a. Immediately inform Emergency Response Organization through phone or in person, .
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. o

¢ Tum off gas supply from nearest confrol valve.. . .

d. " In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

- Ly
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" IMS PROCEDURES -

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure ng material is placed outside in open area which may. be affected by rain.
Ensure gfBper drainage system at vital installations so that every valve, equipment, electrical board etc.

be accts iQ case of any emergency. . ]
" Sufficien q@/ f tarpaulin and rain suit is available to meet the rainy condition,
Keep the drawfli en all the time. ' '
All pumps usedér draiging out the rainy water are in running condition.
Sufficient quantity ofgn® pags is available to stop entering the water inside, which may be placed in

advance if required. ‘

Class Material ‘ .| Type of Fire Extinguisher to be
used .
AR Solids. _ Paper, wod . e Water.. - ;
" B ] Flammable Liguids Paraffin, petrol, &l »C02 - . b
. ! J ' o Dry Powder- - -
o Flammable Gases Propane, butane, m e, e Dry-powder N .
' N Metals: - " | Aluminum, magnesium, ?i nit = Sodium chlorid_e based dry -
o o etc.. - ) owder fire extinguisher -
' e 'Electrical Apparatus | Short-circuiting, aver loaded \Fire Extinguisher . . .
PP electrical cables, etc! " . tre unguisher .. -
st IR “ AR ¢ Dry #fle lbased:Potassium.
ool Fooe Cooking.Oil'& Fat o Animal fat, etc. . . - [ bica T
R ST ‘ - : ' » Wet: Fing Qyengieal mist

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: x : , LT R

a. Immediately inform Emergency Response Organization through phone orin person. -

b. Immediately Evacuate to Assembly Areas (in open space where You can keep distance at least ane haif
of the height of the building) after the shocks dampen. T B

C. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, fumniture & undar stro
debris, heavy objects and electrical wires,

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization. )

h.  ERQ should keep in touch with the metrological department / media for aftershocks and future forecasts.

ng structures: Be aware pf falling walls,

Ny HandBook | February 2622  °
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The Bomb Disposal Department shall be allowed to operate in the company premises as deemed '

appropriate.

On getting clearance from Bomb Disposal Departrient normal routine shall be adopted as advised by
Emergency Response Organization.

Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the follovﬁng
instructions: ' K

a,

C.

6.6.

" premises should act as per but @ it

Immediately inform Emergency Response Organization through phone or in person.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Dispasal Department shall be called by Emergency Response Organization.

The Bomb#posal Department shall be allowed to operate in the company premises as deemed appropriate.

On gettifg Bfrance from Bomb Disposal Department normal routine shall be adopted as advised by
) gnse Organization, - -

Building or Of@L ckdowhlshelter-in-place‘
If a situation calis for buildi

e lockdown, the personnel present within Take car e

ed to following instructions: . Don't try to be a.hero in

. 8.+ Remain calm and stay.wit™y pagues. - o emergency situations:."
. b Tiytostayin pairs... . .. ‘ S : da-not place yoyr own .
¢. Do not leave the room andlor buf di@era lockdown situation lifear health or that of
until asked otherwise. othersiin.danger e
d. " Keep quiet and away from-doors and -Beribrapared™ for th X
8. . [fagunshotis heard, lay down on the floo dunderbehind . dimexpEctadiii: o sp o
. fumiture as much as possible. . < : H 3 '
- 6.7. Active Shooter/Hostage Situation . ¢

a.
b. -
- G,

d.

7.

- Tum off lights; cover and lock the windows, and lay on the floor.

‘hands open and visible, and foliow any instructions given by law enford

" Cooperate and negotiate with the shooter, in order to buy as much time as possil

. ° Incassof shiooter/hostage situation each personnel present w@e premises must act as per but not fimited to -
' the following instructions: : : . .

If it is safe.to-do so, exit the building; if not, lock or barricade Vi &e a rgorh. e

If the shooter(s) leave the area, go to a safer place, if possible. Have

Call the Police/Rangers when it is safe to do so. Remain calm, use a oé -" j

information as possible (your name and location, details about the shooter(s) -@ppghrance weapons, efc.).
If you can't speak;, leave the line open so the responding authority can listen andw point the location.

reaches.
EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

ey " et e

into account:

Fire brigade/civil defense or equivalent,
Police. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

route/plan in mind, keep your -

e unniE NN
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises. .

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o .
Take only keys, wallets and essential belongings with you, :

Leave the building/premises immediately, do not ry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators. | ‘ i : o :
Assist people with special needs. :
Asy ake your way out, encourage those you encounter to exit as well.

"o o0 o

8. THIN @ E EVACUATED
- In case of emergengff, acuaﬁo_n should be carried in the following order:

9.1. Personnel

Those personnel who €0 ve souh:d health such as patients of Heart, Asthma and physically/mentaily

disabled peopie are to be d on priority basis.
8.2. Raw Material ) é :

Raw material which is 'exblo e, gammable and poisonous must be removed, Similarly.-important;.
lightweight iterns that are easy to ¢ t also be removed. . “

9.3. Documents C ¢ . .

Important records and files must also be . N .

Cash Lockers, Computer Sets, Extérnal Hard: ﬁensive Tools and Fixtures m-ust aiso be removed. -
!

10.. TESTING AND EXERCISES

_Testingj and exercise of the emergency response p!a@u ig be conducted at each Iéwtion. of SSGC tov-

evaluate the effectiveness of thé~preparedness.plan. There

‘ . nd observations of the exercise shouid be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). #° C Sl

frequency and type of drill at each location should be as below: :

Each: section should nominate the person who is responsibld{ t _ F‘odicaﬂy conduct the exe.rci'se.- The'

'_",.-’_., ARWRR] .', . B ~.-..-L R ) . . J‘ ., ; —-9‘—-;'
itiiloeation v s ow Typeof Emergency Drill, "¢ §™

) i+ Frequency *°

F:

a. Head Office |, _ 3 . Ll -
| & Regional Offices' . . .| Eyaciiation and Mock Emergency Dril (@ll .. oyt
c: Billing Offices- ' " employees) : : : SlxMonthly
d.. P&C.Qffices . . 8 e
e. Store (all locations) .

f. KT (Transmission) - . Fire Fighting Drill by Emergency Response | .~ - .
g. Distribution (Zonal Team- ::SilxMor.Ilthly,

and Sub-zonal offices)
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_IMS PRGGERURES . /
—
Evacuation and Emergency Mock Drill (all . W
‘employees) Six Monthly 1"
Meter Manufacturing ploy
Plant
Fire Fighting Drill by Emergency Response '
Team ) .Quarrerly
' ol Evacuatlon and Emergency Mock Drill (all .
L "l employees) © ‘ | | Six Monthly
. Headquarter Stations - .
: . ;g: rirghtmg Drill by Emergency- Response Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE

A leaders ensure that emergency detection and response equipment are identified, available
and properif nggftai

- ed in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER nt: The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC—IM ' 2). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge #fSE&QA as and when requrred The need for the emergency response equrpment is

determined by considerin azards and-associated risks with the particular .
location/operation/equipmen abon etc. The response equipment usually include but are not limited to:
a. Fire extinguisher.

-+ b.  Fire hydrant/hqselbucket/w
c. Smoke/gas detectors.

. d.. Communication equrpment. (Me&)es Alarm systems walkre—talkre etc)
e. Firstaidbox. " . .

£, ER vehrc!eslAmbulance.

g. Breathing apparatus.
h.
i.

Emergency lights. . C/
Hammerlee/shoveUropes ete. ¢

Frequency of inspection and monrtonng of ER Equrpment@e as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of I rge HSE&QA or Zonal HSE team leader

Locatxon

Head Quarter. Stations

- Meter Manufactunng Plant

K.T (Transmission) '

Head Office

Regional Offices: ..

‘Billing Offices , ;

* P&C Offices . ‘ ' Quarterly
Store (all locations) T

Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

" Frequency:

« Monthly,

P OapUReUTD j'

Retention.

Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Department | 3 Years
Inspection and Monitoring of
- -F- S
SSGC-IMS/ERP-F-02 ER Equipment Form ] HSE&QA Department | 3 Years
\ .;’.:“:\
//‘/ " ‘.:_‘\'.
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- IMS FORM - SSGC-IMS/ERP-F-01
;"}, - . ’ .
SSGC Revision 01
HSE&QA - :
Department Issue Date: Aug, 2021
Zone . Region . Locaﬁon o , 1 Date | T ‘ -- .."_..,

Type Of rgency Drill
0 Fire afld i
0.Bomb Threfff

Vger .

sgion 0 Heavy spillage of toxxclﬂammable chermcais O Heavy gas leakage a Earthquake -

L

Obsematmns L
S.No DesgNgtion: Time ‘Comments
1 Emergency Sir ’ o
Evacuation started(@t . -
Last person reached. embly ]
point ' : - | ’
1 4 Firefi ghtlng/Bomb disposal s ther | - |- _
’ interested party reached at s : < ’
5 Emergency under control at

Total time of Drill (minutes):

Addmonal Observations (If any):

Assessment

.Yes.| No

Emergency responders were present at the site

-| Employee were properly instructed

Behavior of employees was satisfactory

.| Evacuation route was satisfactory -

SSGC firefighters were well trained

ola|sfw|rfall

Firefighting equipment were up to the mark

7 | Response of the medical staff was satisfactory

Overall Assessment:

S.No } o Correctwe Actionslhnprovemams Required Responsibiﬁty Target Date
il i S R = = =
Security Services Representative HSE&QA Representative
Name . . Signature Name Signature

l //"—«—..,
Q ZSEEIRAN
LSBT0y,

738 . K
"!' 'j Pro;um Man

B ns’ “5 ~
A Lo PEY P

e~
P
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i I.Z_one . l Ig;ag.u"an |

'IMS FORM SSGC-IMS/ERP-F.02
Inspection ang Manitaring of | Rev'swnmmj
- ER Equipment Fgim |
R F & [ssue Date: Aug, 2021

Type Of Equipment

[ Location ]

O Fire Extinguisher o Fire H
O Ambuiancs o First Aid Bo:

ydrantWater Pump/Buckets/Hoga oS

| Date |

moke/Gas Detactor Emergancy' light

% 0 Communication Equipment g Other:
CHECKLIST
What to check [ Yes [No | Comments.
are in dperable condition and not

i "¢ T place and Jocked,

All extinguishers ars ¢

dranﬂHosaIBucket

]«
Ne leakage in firs hydrant s¢&i 3% ‘,f b
02 | Hydrant vaives are Property lubricayRUd operational, %
03 Hose pipe 15 rolled and properiy piz s5.are 4
aftached attheend. . . : Y
Fire buckets are maintained and adequa ith
04 sand. —’ '
| Elrst Ald Boy )

0'1 I All necessary/required medicings are available in
4 box. :

02 | Medicines are not expired and valid for use,
Smake/Gas Detector :

01_| Alarms and Sm

Other Eguipment {if any}

oke/gas detectors are Properly funcﬁoning.

at | -

Observations

.3 ' ' ?

Additionaj Comments (i any):

Security Services Representative

HSEAQA Representative "

Name & Designation Signature

Name & Designation

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers'ﬂa'nd contractors providing goods or services to SSGC
-~ :whether on SSGC premises or outside SSGC premises. ©o

3. DEFINITIONS

a. Cm:@ Is an independent employer/organization who will be responsible to- execute jobs
: agre

GC. :
b. Suppli :é independent employer/organization that is responsible to provide goods or
services. . :

c. Contract cooffinatge: is an executive of SSGC procurement department, who has been
. delegated/given re%bi!ity and authority from the head of department to initiate and maintain the

' contract. - Q
- d. NEQS: National Envir @Quality Standards.

e. SEPA: Sindh Environmen: otection Agency.

4. RESPONSIBILITIES'
4.1 SuppliersiContractors and S

ctors — . o

a. The contractor must take all necessa
contract in order to protect the work site,™
" " Gontractor, all third parties invelved.

b. Suppliers/Contractors are responsible for safety

precautions related to the performance of the *
#)S all personnel and praperty of the SS3C, the

I-being of their employees.

C. -The contractor will also be responsible to prov releyant safety equipment (PPE) to their -
“workforce where required. . Suppliers/Contractors who their own- HSE&QA management
* system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequate to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC. policigs! dures and applicable legal

and regulatory requirements. o
f.  The contractor shall adhere to s&t standards and requirements.for_envn@ntal protection.

4.2 Contract Coordinator

The contract coordihator is responsible to arrange training sessions/meetings beﬁ@ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. k- Any equipment used-by contractor during
"L Any-identified hazards discavered by the con

.+~ to fix muist be immediately reported to the contra
“- 'm. The contractors must ensure that the workforce inv

+ X-ray.

5. PROCEDURE

a. The contract coordinator should ensure that this pracedure is ban and parcel of every contract made
by SSGC. - '

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitrnent of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

C. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness-form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well ag HSE&QA department.

d. HSE&QA department will conduct periodic’ inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. . ' I .

. The contractor/supplier shall educate and adequately train their employees in order to understand.

the requirggnent of this procedure.
Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods

[

provided. , .

. The contratQu erform hazard identification and risk assessment related to their. activities for
'the-proper-impl entation of possible controls/personal protective equipment (PPE) or atherwise-
consult SSGC's-HS& department to seek guidance and awareness on risk/hazards related to

- activity and its possiBie Is. : ' : : ' o

. THe contract is liable to nd and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please ref k assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responstle ispose of any waste generated during their activities in ans
environmentally safe & responsi s :

= 3

) er. : Lo S
- J. The contractors must ensure that o éed iﬂdividpals meeting necessary requirements/skilis will v

carry out the required job. ...

ject must not posé any environmental and/ar safety
ety pracedures and NEQS and SEPA set standards, -
t is beyond their ability and/or responsibility ..
ator and HSE&QA department in writing. *

be physically fit-and should not carry .
any. contagious disease.- SSGC reserves the'right to % medical examinationftests of any
. employee. Contractor will bear all expenses incurred during '@dical examinationtests.
n. For-contracts related to providing. food services/canteen se dical reports from accredited

-labs -must be submitted to head of adminijstration services deaifs o for entire crew once the '
contract is awarded and annually for foHowing diseases hepatitis WA berculosis, and chest

.. cancems, and should be in accordance with S

0. In case of violations from SSGC.'safety standards/policies/brocedures,
penalize the contractor depending-on ‘the severity/recurrence of breaches, a3

Tt A L R I DTN e PRI AP T PR i U Loy e e
:!.;,:s,.‘._ Nog. :_z“ 3-’!?,:*;1,..;!: - f‘rii,'“v;.‘zl.‘m[a:t.lgn!dé'-'#‘.'ﬂ"“-is'":i, .,..L:w,...-f. -n 3] bl Acﬁqn_.;ﬁ.):.}. Soner

8", I

1 S"i'n'gle Minor NonTCompliancg | Verbal waming -
| iZ' | Muttiple Minor Non-Compliance ‘_.Written'w'ami‘ng '
3 Sing'le Major Non-Compliance | \Written waming / Stop the work on site

. ) . - . . | Written- waming /- Financial penalization,
4. Muitiple Major Non-Compliance: discontinuation of contract o
Integrated Management System — TR -



* 6.1 Tools and Px;dpé('ty e

SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign | d out upon entering and exiting the property. Security will issue an ID badge to each
persen %‘ n-in and at the beqinning of each day all contractors must receive a new badge from
security, :

Contractor.e s» must Etay in their assigned area(s) at the job site and not visit other areas or
en

make any adju lo any piece of equipment or device unless authorized to.do so by an

+ duthorized SSGC re \Shlative. Failure to abide by this work rule will result in immediate dismissal

a.

. areawithout prior authorization. ( :
" Any.work not performed during no
. represéntative,

from the facility and inci rosecution. .

Each zone maintains s ﬁrk areas with limited access at éll times. No one is permitted to

overmide any security device nvenience. If access to'a secured area is required contact the SSGC

Fepresentative for authorizatidf. time should contractor ‘or subcontractor employees enter the,
° . . ~ :

All contractor empldyées wilf_go through r safetyﬁn&uctibﬁ tréining upon initial work at SSGG*

and annually thereafter, A copy of authoriz ent) personnel for,qontractors will be updated and .
kept at guard shack. ' 4

ot qualty such as: driling, welding,

S or dirtin exposed produet of
presentative and conditionally
yor must abide by conditions

For any situation in which the Contractors activity may endan,
removing ceiling file or any other job which creates metaj fragment@s
manufacturing equipment areas, approval must be made through
approved by the ZTL ar representative before work is to commence, Tie
established by the.Zonal Team Leader or representative to protect the equifi

- *-Soliciting, selling-of any merchandise, gambling or distribution of literatiire foran @ Sds forbidden on
SSGC property. - o S ‘ . -
Use of company telephanes is restricted, unless prior approval is attained from the Sy entative, -
*Pay telephones are not available, e . : T '

..Horseplay, throwing any object and scuffling are dangerous and forbidden,

- of alcohol or drugs. It will be the contractor's responsibility to enfarce these.mles.

Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval s attaineg from
S8GC representative, .- . ' . : .

] gement reserves the right to
femove any contractor or subcontractor employee from Zone Property who is believed to be under the influence

"-':;;"‘:‘;."'\
ey i,
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Contractor activities are prohibited in ovemead areas of the Zone during the fimes ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene "
While working on SSGC premises or at any worksite;

a

" b.

j.
k.
7

a.
b.

C.-

* construction materialis strictly prohibited.

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
8SGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or tion, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PP wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their .

Proper clothing must D all tmes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and mingion hazards and are not to be wom in working areas.

Persons with suspected compg®NigRle diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be pemmitted to
The use of tobacco in any formis p
Chewing gum, candy, storing lunche
the SSGC premises and storage areas.
In the event that there are open tanks, or Swgfdeoroduct/materials, containers or storage, the conh-actor

any area that could result in contamination of SSGC personnel.
i t all times except in the designated Smoking areas.

cutting, core drilling, masonry work, jack hammen™ &
and other hot work, efc., where any dust, mist, chips IRGH#E

ebris may be generated.)
The use of containers, boxes, cans, jugs efc., for

or storing parts, lubricants, solvents or

The contractor is responsible to notify the SSGC representaf§fva, ihmediately - if foreign material used or
generated by the contractor’s activity, was accidentally spill into th®on a/ SSGC premises.
Contractor will follow 'Spill Response Procedure’ of SSGC in case of toccurred

. CONTRACTOR SAFETY REQUIREMENTS &
7.1 General Safety Rules ‘

All apphcable Occupational Safety and Enwronmental regulations must be followed. Q
Contractors shall supply to their personnel and to the SSGC representative: em ntact SSGC
phone numbers, and pager nhumbers as welf as emergency procedures appropriate to th&§

Contractors shall provide the SSGC representative with a current copy of their Safety m mcludmg
Confined Space Entiy, LockoutTagout, and Hazard Communm'aon procedures (if appﬁcable) and
associated training certificates. -

The Contractor shall supply all required first aid suppll&s and safety equipmentto support his/ner personnel.
Contractors are responsible for providing -all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

713 Integrated Management System‘:":ﬂ, SRR - =
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= G Inthe event an oil, >
< his employees shaf re at ogce to the nearest SSGC office and request for further actions immed:_ata%:
. T.%"Vehidles in Zone are reqmvﬁre to the declared speed fmit. = - . - R

- 7.2 Actident Reporting.

b. In the event of a firg, medical or other eme
¢ All contractor injuries requiring medical assistance bey:

-d.. All contractors ang Subcantractors must maintain their own OH

t&w«y £y ‘{Z'g 9?{" fw Py
i " . e .

o s e

3. Confractor, contractor employees or subcontractors are NOT authorized to dismantle, shut’ down, o
otherwise make ineffective any fire protection device or System. This requires a spedial ‘pemhit obtained by the
Zonal Team Leader. -

h.  Materials, tools, equipment and supplies will be stored neatly and safely so as nat to obstruct roa \
walkways, stairways, emergency doors etc,, or allow any condition which may be a potential safety or

fire hazard, No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas. ' '

L. Materials are notto be thrown or dropped from scaffolds or other oyerﬁ'eéd ar_eés. e :
J- Fire lanes and aisles tg firefighting equipment are to be left unobstructed’ at all-times. Contractors are to

manhole covers. . . - oy
L Al electrical equipment must be properly grounded. _ . - o
m. Any lights camied into and used in a hazardous location must be explosion-pracf type and suitable. for use in -
th Ous area involved, - : “« , N

signs. In the case of an excavation, baricades must be provided. In reference to
ight lights shall be provided by the contractor.. - - . S
& or other harmiful volatile refeasa is caused or discovered, the contractor and/or

S._ Any contractor, contractor subcontractor violating Zone area’ safety or security rues’ shalthe,
DT ?Zone rsa safety or sy s s

- »
. K
. . .. .
. ~ L. . . .. -
u{ : : : : . -
- . '. M »
* . B

a. Accidents occurring in Zone jﬂdsdicﬁon m

SSGC representative immediately, When providi
" "SSGC, location, and emergency situation involved, |

investigation within 24 haurs of the eccurrence (Contracto
. Submitted to the SSGC representative for forwarding to the epartment.. *

7.3 Confined Spacs Entry

a. The SSGC representative wil notify the Contractor prior to being hired,d‘ . will invalve entry inty
. confined spaces. The form included in documents will'be used to make this noti@€Mion. .
i GC




7.6 ané'Eqdipmén"tan‘d Tools o - S QS\

7.4 Cranes and Overhead Work

a.

" representative. . - -

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fail protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes usad on company property must be insbec:ed once per shift and any problems'idenﬁﬁed must be '

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative

erhead work must occur in locations within the Zone where high voltage, overhead 'pox)ver
| cranes and overhead lifing devices must maintain a 10-foot clearance. in the event

t be maintzined, the power lines are to be de-energized and locked out prior to
periorming work.

7.5-I-_iaza'rd.ou$ Energy C%ckouﬂ Prdcedures =
a. S

b.

- lockiag out this equipment before beginning wa

. affected associates. e

+ - Subcontractor can acquire the specific équipment lockout procedures ;

All contractors, contractor em
Requirements, .. -~ - . & ~ . o . .
in the event that' a contractor, co N ployee or subcontractor servicing or entering'a piece of
machinery where the danger of injury e
release of stored energy, the contractor o

.,‘ employee ‘must disconnect the source of energy and
In the evert that SSGC employees or other uMiKaf#
_contractor is'not to remove the lock/tag or-energize théfg
any .machinery withaut approval of SSGC representa®®

bersons have locked/tag_ged. out’equipment, the

move LC/TO without communicating to all
Contractors are required to supply their own lockout ocks, tagéﬂs L SR
In the event that a contracter or subcontractor has de-energiz&d '
eguipment specific' lockout procedure must be adhered to.

The lockout tag used by the contractor must have the contractor's phone
to be contacted conceming the lockout, ot e e o

Contractors will provide their own equipment to ﬂieiremployees. L o Q T
The use of SSGC vehicles and equipment is prohibited for contractors; Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited., - -
Misuse of SSGC material, equipment or products is prohibited. . - T

' The use of SSGC powered industrial vehicles (i.e. foridifts) is’ strictly prohibited. In the event that SSGC

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. . . ) . .o .

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a curent operator certification. " :

HandBook } February 2022

"'IMS PROCES iies

and subcontractors. must comply with: thie SSGC Energy Controf |

“‘ unexpected energizing of the equioment or unexpected -

pment. Likewise, the contractors are not to LO/TO- -

e%t th_e ines must be de-energized, prior approval. must be given by the SSGC

and a person name, SSGC

o




7.7 Hazard Communication

7.9 Qasojine.and Propane Powered Equipment .

. Contractors are required to inform tHe SSGC representative of a

b.

Contractors, contractor em
bringing them on-site:
Provide the SSGC representative with a listing of all hazardous chemicals.
Properly label all containers, adhering to SSGC labeling requirements. .

" Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

ployees or subcontractors who bring hazardous chemicals or-site, must prior to

The SSGC representative will provide all contractors with a list of Haza
contractor employees, or subcontractors will come in contact with-duri
At no time should hazardous materials or fuels be left unattended
ovemight, during weekends, or during holiday periods. Temporary st

rdous chemicals that the contractor,
ng the work on Zone property.

in open containers or unsecured areas
orage of such material must be reviewed

the Company representative. .
@ e use or storage of explosives or ather hazardous materials or equipment is necessary- for the
e the work, the Contractor shall exercise tha utmost care and shall camy on such activities under the .
supeSNiafn operly qualified personnel and in conformance with aif appili i
local env&sr | and safety reguiations. :

The contra | be responsible for ail necessary Personal Protective Equipment (FPE), training, and
informing their e :

ces in use at the job site and of the appropriate safety -

Contractors are required to notify zone security orthe SSGC"
nty personnel the location of the fire and any other pertinent

oF SSGC representative cannot be reached, evacuate the aréa -
on as possible, - L :

that is to be used indoors,

SSGC Management discourages the use of intemal combustion engin & will only permit it when
no reasanable altemative means are available to complete the job, v LN\ , '

7.10 'l_'éhporarj Electrical Connections

a.
b.

C.

s A%
:.‘ o

All wiring & efectrical installations are expected o follow Nationg| Electic Code practices, ©  * .
All temperary electrical hook-ups for equipment must approved by the. SSGC representative, - prior tp
install_aﬁon. All temporary installations must be removed as soon as the task requiring j '

Integrated Management Syste}m@ﬁ\
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d, The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

-'8 1 Non-Hazardous Waste

. b."Contractors shall take ownérship of all waste and d

L . ¢ Reference to SSGC, The SSGC Company or any of lts trad

B

. - 8
IMS PROCEDURES
“ hd

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weiding and Other Hot
Work procedure. '

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after 60nﬂrmihg. that the
necessary precautions have been taken. ’

C.  The permit is valid for ONE SHIFT ONLY. When the work overfaps with the next shit, the SSGC
representative will issue a new permit.

made and retum the s:gned perrmt to the SSGC representauve

7142 Ladders and Scaffoldmg ' : .
a.  Allad onging to the oontractor must be labeled with the contractor's SSGC and possess safety feet -

4 and mee Vork at Height Requirements. .

b.” Allladders ne property must be property secured.

C.  All scaffolding uipped with railings and toe boards. :

d:  All“swinging” type s mﬁs must be inspectad by the ¢ontractor and repaired if necessary before use.
€. ' Alloverhead work

must be conducted from a secured safety cage Standi ng on forks or pallets
is.not pennitted \ . ) : .

8.. ..CONTRACTOR ENVIROi &AL RULES

.SSGC requires that contractors comply 51081’3!6 envuronmental rules & regulahone .

a. Construction refuse and debris wm not be all
- atits expense, uniess otherwise negotiated'in

erated. from. 'matenals they brought to the jOb

site or from demoiition actmhes and shall dlspose of su ste and debris i in. accordancevwm all applmble 3

“Jaws and regulations. -

* associated with the disposal of such-waste and debris.

o ' 'd.. . Contractors shall coordinate with the Zone, whenever practlcal' to s@ ebns orwaste which may be

* " have had a final inspection and removal of all containers, debris; wastes and m

o recycled or re-used in a safe and environmentally responsible man
e. . Worksites may be pericdically inspected by the SSGC representative to

L the contactor is fulﬁlhng
" its obligations under its contract. Final _payment will be withheld until such ti

rksite and property
been confimed.”
have been

by the SSGC representative and documentatlon has been printed that all haz
properly disposed. .. -

-, -For those contractors .mdqng outslde it is 'llegal to dispose of any llqwd mcludxng water, onto the

, - ground/outside drain for any reason. All water, provnded it was not contamnated shall be disposed of at a
'drain ms:de of ther facmly . )

8.2 Hazardous Matenals

a Conttactors contractor empioyees or subconh‘actots who bnng hazardous chemmls on-sxte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a llstmg of all hazardous chemmls
1i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Property fabel all containers, adhenng to SSGC labeling requurements




-8y

r

© reguirements,

8.4

- will include removal or remediation of any materials impact

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters

. , without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to GC Company or any of its zones or subsidiaries without authorization from the SSGC

Spill Resporf€e

-Each contractor is ave a written emergency response plan to handie épillé' and releases which
may ‘occur during transpord deli » Or use of hazardous materials at the SSGC work site, The'contractor

. Must provide a copy of its em esponse plan to the SSGC representative prior to beginning work. VI

Each contractor must provide uipped with appropriate
contractor employees or subcontra engage in the eme
release must have been trained and e appropriate spills

spill response equipment. All contractdrs,
Tgency response of a hazardous material
response cefification and mest response

Contractor must provide documentation to ¥ t it has contracted with: at least one reputable. outside.
spill response contractor, that is reasonably ag S8GC, to respond to larger-spills or releases which -’
may occur during fransport, delivery or use of haza materials. - - . - R
The contractor shall be responsible for appropriate clea pills caused by their activities. Suchclean-up

i @uch spill, such as: Building materials, soil,

groundwater or surface waters, etc. \d ’
In the event that a spill or release of contractor's material occurs €l
not respond to the release to the satisfaction of SSGC, SSGC shs
necessary steps to respond to or remediate such spill or release. The

all costs incurred by SSGC to respond to such spill or releasea.

'S property and the conﬂ'éictor does .
e right to take any. reasonably
r shall reimburse SSGC for

nhactbr fo the SSGC

) ' regulations. Prior to notifying the
responsible outside parties (.e., govemnmental agencies), contractor shall first inform SSGC of its intent to
report such spilf or release, ' - . :

Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,
Special Circumstances

SSGC aci&xowlédgés that, from time to time, specific work regarding haiardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a co




+ regulations and rules while.we are engaged to work or perform services for

any violation of applicable laws, regulations and/orrules, .

S. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program, Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. : : :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
clientt or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized rep tive of SSGC., R e " -

knowiedge.

This agreement f@}ﬁaﬁty will terminate only when and as SSGC propriétary informiation becbmes public

We have read 'and L:nde 2 visitor agreement and will abide by the document while visiting the SSGC .
. facility as required. =~ ' . S CoL -

1}@5 OF WORK RULES AND REQUIREMENTS -
A

10. CONTRACTOR ACCEP

The undersigned hereby acknowledges {§®ighave received a copy of the SSGC Contractar Work Rles, We*
" have read and will be able to abide by the YEfedhed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors wha 1@ eghese rules will not be permitted to work for SSGC. We also-

ﬁ all employses working directly-for us, as well as ‘any -

understand that we are responsible for ensunng
contractor and/or subcontractors that we hire, comMfliPaese ies. - . Lo
Compliance with the SSGC CbntrécforWofk Rules does g
complying with any applicable Federal; Provincial or local safé

- apply. The work rules are only a compendium of certain legai . nts and Zone policies. They are not'an .
", exclusive discu'ssion. of any and all legal regui'rements applicable i : o .

The undersignéd re;ifesent“s and warrams that we shall comply with all

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ
consideration of SSGC hiring us, we hereby agree to indemnify and hold haml
liability, including defense cost and attormeys’ fees,-arising from or relating to breach .

irements. In addition, in
against any and all
{ ewamanty.and/or

R T
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e Federal, State and Local laws, . -
uding but not limitedto any . - -

Integrated Management S.ystem"{ Q&i \ é;‘;;”’-'er,-;‘

-
&y
f/‘:, ;‘."‘

\' ;\--;'

9
i
3,

[nd




Ton kg Ay R
i ) B Twan® - S

po
e
om

b

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

11. POCUMENTED | MATION

Record No. ecord SSGC. . . - Maintained by - B:t:r?:::n

SSGC-IMS/GSC-F-01 | HSE& areness Form HSE&QA

6 " Department - 3Years:

R %
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Risk Assessment and Maﬁagement Procedure

{%‘ IMS Form SSGC-IMS/GSC-F-01
SSGC ' RQA Awarene ; Revision 01
HSE&Q A § < B> 10 PDRHE ANg & % 0

Department Isstie Date: Aug, 2021

Organization Contact name

Name Contact number

Type of Contr

O Mechanical W’ rical Work O Civil Work O Waste Disppsal 0 Canteen 00 Transport OO Manpower

Contractor ] P:p ction O Third party inspection 0 Goods Suppller O Other:

Area of Working: .

Contract Coordinator: 6 )
‘ SE&QA Awareness : B '

Description . Remarks
SO & OHSAS Standards
HSE&QA Policy
|PPEPolicy _ - . -

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Speclﬁcatlons/Performance and Testing
Criteria

¢

:Remarks: " ..

O

Supplier/Contractor Representative

HSE&QA Repres

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements wil
be appiicable while supplying goods, works or services
within company premises or outside company premises.
I stiall make sure ali employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management SyStem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
m‘&‘ ‘"\
Q‘— / f' 3
§ / ¢ ’ii
O 3 ‘,,‘." ]
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HSE&QA
Department

SSGC-HSEQP-F-10

PENALIZATION MECHANISM

Revision 01

1. Penalization

Issue Date: Sep, 20,7

ot Sevvice Corbicts Only
= . g

55GC management reserves the right to penalize the service contractors in case o.t; any

nonconformance during course of the project (addressed in respective ToR / Tencler

Documetits in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGG managemen|

decides t

1.1 Pen

Following

penalization of th

.§SGG Team |

mode and degree of penalization.

n mechanism

depicts the mechanism/ hierarchy, which w

ill be followed for the

e ﬁractor. Penalization Form and Annexure-J-1 can be found below.
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9 ) . SSGC-HSEQP-F-10)
IRPEFE PENALIZATION FORM ' Revision 01
| ISE&QA . - Ccar g |
" Department | —py QJ’NIQ& Cﬂ“’bﬁf‘tg @‘\U}i . Issue Date: Sep, 20 !
oF - \

Project Date

Section Contractor
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)
Made of Penalization ‘ %

) Initiator o '
Name ﬁ Signature

Recommended by HSEQA B
: Signatu

Name

L Recommended by User De artmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator
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A . ‘ e 3SGC-HSEQP-I'-j
o PENALIZATION MECHANISM -
SRS Sexvice € pehieris @nﬁ@ ' Revision 0
HSE&QA S . Qo
Department NUS ANNEXURE J-1 Issue Date: Sep. 0
S. No. Nature of Non- Compliance Mode of Penalization
HSE

PPE related

1* Time - Verbal Warning hom
site in charge

2" Time -———— - Written warning: ¢
Explanation Letter -

3" Time ~—-—eeeee Removal of worki
from duties

1 Time —meeee Stop work

representative(s) at Site or men@l in SSGC
SOPs, work instructions or ToRs:

. 2" Time -=en-o- Stop work along witl,
. 1K 7wkl
- : % / Unsafe Conlexon written warning letter ‘
3™ Time ----- - Removal from dutic+ |
. jor incidents withi . . .
3 {\iﬁzrﬁg ?n:: 2 OleSSAi:’;;Cﬁ%T;tge Financial Penalization up to Rs. 200 hiny
: HSE&OA Plan for each accident
No proper tag out/ [o rrication / 1 time - Warning Letter
signage boards and sy E non- od ox g Let i
4 compliance as advised by 2" fime ———. Stoppage of Work
3" Time —-m- Financial Penalization nps 1.-

3% (Max.Rs. 200,000 can be penali e

Quality .

Deviation in actual manpower provided vs the
manpower (Organogram) submitted in tender

Ialse reporting, misleading information

5 documents é L Unavailable staff, as listed in 13 W)
or lated documents :
Non-Compliance related to Quality Parameters 0 . .
6 outlined in ToR, BOQ, applicable international }iﬁt 0 2% N0 ce amount of (h
, Standards & Codes and SSGC’s SOPs. 1ng pe
Reporting
Non Submission of time bound reports (as Financial lizati 0 2% of ]

7 | mentioned in Tender documents / Construction |, =~ bena ization up 10 270 of the
Plan . mvoice amount of the billing period
Unavailability of documents such as drawings, -

8 SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.
Providing wrong / insufficient information jn Financial penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of fh-
manpower. billing period

(0 Financial Penalization up to 3% ol ine e

amount of thq}iﬂ@g,geriod
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2. If Three (03) non-co
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‘& © PENALIFATION MECHANIZM —~— ——————-
RIS 4@@@&& @vwl% % “~" L Revslnolto
HESE&CQA o . , s
’ : f _Department T“ N ANNEXURE - 1 “!' o ‘ ssue Date ﬁep, 2 DR
B .
- '
- , Fthies & Conduct ISR !
% ,honwmnon mth SSGE tcam by aﬂY'Sl.aﬂ- 1 PRYES _D . .‘o')“ N —~te . . ) .’ i
of Contractor. Noun-cooperation includes non- "'Rcmoval from. duﬁcs in case the requc d i
. | = | sharing of construction site data, supporting’ mﬂdﬁ agmnst this HOD'COTUPhﬂnCC
. 1.1t - .| documents, future work execution strategies .' o
" CLi 7 Ll ete. compliance of Company protocols or '.Note- Apnroval 'mll be taken from. contriet
o instructions related to works given by SSGC' | -owner i.e. User Departmental Head:' .,
B | representativers). . - T -
12 CR:pe;;te:H abscnchna\"mlz!:ﬂ;tyogf site Financial penalization (One day salury -
S niracto g surprise a5t deduction of entire site staff of audited site)
ESGC teams S
N “,‘ . ‘ » "'”" .'. . . .. ~:.. '.:u;;-u .
*Note: 1 Penalization pmo ¢ exceed the 5% of the total contractvalue:, Tl -
e ( on any one issue or combination of issues) are issued tn

any- contractor, Manage decide to tmpose additional penalization ( e.g. forfeiling g
of Performance Bank Gt tention money), t:rmmanon of conract or mmponn L
blacklist (Blackfisting will b e (1) year.
3. Tendbr/ Projectispecific requin penalization are outlined in tender documenlq/
ToR underspecial requirement sec / .
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