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- Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NR/SOR/2043032 Open Bidding Date 25-NOV-24 12:23
Document_Number 2043032 Close Bidding Date 12-DEC-24 12:00
S# | Item_Code [[tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 16492213 [SPARES FOR DR990 TURBINE COMPRESSORS Each 1
SUCTION VALVE ACTUATOR SEAL KIT P.NO
H000082912

Delivery Schedule: Delivery period 90 to 120 days after confirmation of PO ]

2 | 16492223 BSPARES FOR DR990 TURBINE COMPRESSORS Each 1

! DISCHARGE VALVE ACTUATOR SEALKIT
' P.NO H000082893

Delivery Schedule: Delivery peri 20 days after confirmation of PO s

3 | 16492233 SPARES FOR DR COMPRESSORS Each 1

SUCTION & DISCH £ ACTUATOR
IFRAME ARM SEAL KITY® %83162
Delivery Schedule:  Delivery period 90 to 120 days confirmation of PO
Total Fix Bid Bond Amount PKR: 26,000

NOTE:

1. The quoted unit price and corresponding total am sl be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as act and subsequent amendments of time to time. GST will be

reimbursed to manufacturer and importers only subject to p! gf paid invoice.

2. Bidders are essentially required to quote on bid form. Rates

3. Any queries / complaints regarding subject tender enquiry shall

4. EVALUATION CRITERIA : Order will be placed on the Lowest

otherwise.

5. In case when bidder submit alternate bids, a seprate Bid Bond for each
fixed bid security amount appearing in price schedule/BOQ otherwise bid
The submission of fixed amount of bid security is also mandatory for all the

6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Qu

and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General T s & Conditions, to be treated as nuil
& void, however, other contents of clause 9 will remain unchanged.

8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bon ain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at annexure 01. o

ble for rejection.
aluing RS.500,000/- of less.
ity, etc.) will render the bid as conditional bid

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

26-NOV-24 E-Business Suite 11i - Sourcing Module Page 1 of 1
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In case when bidder submit alternate bids, a separate Bid Bond for each bi& is pred. Otherwise bid will

discounted (if any) except General Sales Tax (GST). Sales Tax will be applic per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer hnd importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commerecially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days. ;-

Delivery Schedule: Complete delivery is required within 90-120 days after confirmation of PO,

Earnest Money (Fixed Bid Bond): PKR 26,000/-

be liable for rejection. .
The quoted unit price and corresponding total amount shall be inclusive of % and taxes and
ab



Specifications

1. SUCTION ISOLATION VALVE ACTUATOR SEAL KIT
Part # H000082912

Type LPS-99-280-SC10-FC-HW

Serial # A1800190012

Pneumatic cylinder D.280 LPS 99 seal kit

Size: 10” Class 600

2. DISCHARGE ISOLATION VALVE ACT UATOR SEAL KIT
Part # H000082893

B SN K e e e AR,

? . L. arr omn mmnm

3. SUCTION & DWGE ISOLATION VALVE ACTUATOR FRAME ARM SEAL KIT’
A .

Part # H0000831
Type: LPS-99-280-S
Serial #. A1800190012

é
/OO
4’6‘

Chief Engineer {Compression;
Sui Southern Gas Co. Ltd.
Karachi Terminal A

o

\J‘&



Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument und any other terms &
conditions, the Special Conditions of Tender Datument will govern / prevail,

1. Warraniv/ Guarantee Civerage

1) The succesaful biddst / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Qtder and that materjal used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substapdard or not mveting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCQOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified hy the Purchaser, the successful bidder / supplier will refund the relevant cost including all ather
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd fer éci‘ngumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have-been snccess'full'y deliygred pg_commissioued. '

iii) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

W) ere pprformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the co surchase ofder are new, unused, of ost recent or current models and incorporate all recent
improver @ dpsign and goads unless and otherwise provided in the contact / purchase order.

v) The WaRe ertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Nongfllicial Sramp paper and should be duly notarized / attested.

vi) In case of Supplygfidtlation, Testing & Commissioning, since all these activities are inter-related to each
uther. therefore, the supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:

a) Bid bend submissi@) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treatd as ¢ : vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed nmou@ ecurity is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are adv f ish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failin eir bid will be rejected.

¢) The submission of fixed amount rity is also mandatory for all the bids valuing Rs.500,000/-
or less. . ' :

d) The word IOWesf bidder or the lowest e 'd:has been substituted to tead as most advantageous
bid. - . o -
€) Sub-clause 9.2 of the General Terms & Conditi eated as null & void, howevpr, other contents

tri
of clause 9 will remain unchanged. ' G

3. Method For Submission of Bid Bond (Under Single Stage
In vase of Single Stage Two Envelope Tenders the fixed bid bond as
Conditions to be placed in the Technical Proposal. However, if the

placed in the financial proposal
will also be considered. Without submission of bid bond (either in Te
the bid will be rejected.

QEosal or financial proposal)
4. Bid Validity: ’

All offers shall remain valid up to 120 days from the date of opening of bids and b remair valid tor

velope Bidding Procedure):
clause#09 of General Terms &

150 days. - <

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Succ@lbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of K®10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for suecessful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by (he Governiment ot Provinee of Sindh.” Further as per Government of Sindh Board of
Revenne notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively on e-stamp.

7. Cantellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 , R ' LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to ofter bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
i BG (Performance Bank Guarantee) for Proprietary Tenders
ietury Tenders, the Bid Bond & Per{ofn:al1ce Bank Guarantee (PBG) are not required /

In case
Applicable.

14. Any Bidder w 1 / amend the BOQ or Price SthtIule (description, Quantity, UOM etc.) will vender
the bid as conditiongdfi® and will be liuble for rejection.

15.Clause 14.1 of General & Coiditions is meaut for vendorized items processed through negotiated

tendering clauses.

16.For open competitive biddi e inost advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remaining 87, r will be awarded to the next most advantageous bidder at their own
quoted rates.

17. 8SGC will not pay inveices if they are in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to foll ‘xterms and conditions given in the tender documents without
any addition / deletion / amendment and suigfigi® id accordingly. Therefore, in this context, the bidders are

requested not to give their own terms and c' 2 it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their e Bank Account nmumber (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time Mifc ion, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall subimnit w to Finance Department of the
Company, containing following information je. ¢

(a) Purchase order No. & date 0
(b) Ttems &

() Quantity

()] Price A

(e) Invoice value

'63) Point of delivery O

®) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement sli retum,
Annex "C" & Annex "T" (whichever gpplicable) in which Bales Tax (of rel ales Tax

invoice) is paid.
Payment will be made within 30 days of completipn of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking fo be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22 Bank Guarantee {Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as spgcified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bong guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

Page20of4 LP-Rev-22
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deletion/insertion/alteration/modification of gﬁ?‘%erms‘in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will ﬁixiable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated #ill the
period the job is camplcred/comnuss‘laned e § o

In case the job is not completed Wwithin the given lime as per tender terms and the insurance policy su‘ﬁmrtled

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

th % s will be liable for rejection. In case the bidder quote different make/brands/model that

27

e considered as an Alternative bldpfzer and require to submit separate Bid bond for
and/model.

28. Bldder cklisted and henceforth cross debarred for participating in respective category of
Public Proc&]t roceedings for a period of (not more than) six months, if fail to abide with a
bid securing decl 1 (which is an integral part of tender document), however, without indulging
in corrupt and ractices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in
5 th

the tender terms.

b) Having been notified
validity (i) failure to sign
performance security or t
document.

29. The term “Call Deposit Receipt” mentl lause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bon jonal Terms for Tenders on F.O.B & C&F basis
be treated as null & void. )

30. Wherever the “Rate Only” is mentioned (either o
shail only be applicable not exceeding 15% of'the o rocurement for the same items as given
in the BOQ for package basis. In case the requirem 1s jiem wise basis (not package basis)
then not exceeding 15% of the original Procurement fo wgenems (on item wise basis) as

ct or accept purchase order (ii) fail or refuse to furnish the

@ptame of bid by procuring agency during the period of bid
ith any other condition as mentioned in the tender

anywhere in tender documents) the same

given in the BOQ.
31. Lots: In case when the tender is floated on LOT basis, follo to be applied:

a) The bidder(s) are essentially / mandatorily required to submi bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond t0 be itted against each
individual LOT and its validity to be 150 days at the time of opening @‘ 1 proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will b separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to subx&

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder fecling aggricved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page 3 of 4 LP-Rev-22
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¢ In cuse. the complaint is filed after the issnance of [inal evaluation repon, the
complainant cannot raisc any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Pagedof4 LP-Rev-22
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Form of Bid-Securing Declaration
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Dedaration of Ultimate Senefisial Owners Information for Public Frosurament Contracis.

T
n
3]

1. Name
2 Father's Name/Spouse's Name
3, NICOP/Passport No. ‘
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED :'.'r -
Procurement Department -

v
I

td

Tender Enquiry No. _.

INVIATION TD BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in: extcnd.mg you an invitation, to submit bid for the

subject material accordmg to Terms and Conditions specxﬁed in the attached Tender Document. Please read
following i mstrucuons before sub:mssmn of bldf

11.

,»

, submltted in sealed envelope pmv:ded ‘with the tender, indicating Tender Enquiry Number
ite and time on the face of the envclope.

. @. he total FOR / FOB vajue shall ‘be enclosed with the bid without which bid will be

Bid Bond @ '

chected and idder unannmmccd. The Bid Bﬁnd shall remain valid till the last date of the month
in which it is expiri 3

In case the bid opem.ng on a holiday or dueta some unavoidable circumstances, it is not possible
to open on scheduled dffe, e opened on next'w?orlnng ddy at the same time and at the same venue.
The bidder shall bear all e ociated mth“therprepamuon and dehvery of its bid/sample and the
Company will in no case be respect.

the mailing address. The Company nd to'any request for explanation or clarification, if received

within reasonable time prior to submiss >

The Company reserves the right to cance @e}g or amend tendered items/quantities/any part of the
tender during the bidding period without ass1 N cason. However, bidders shall be informed about it
prior to bid opening/process. é
The Company reserves the right to accept or reje o1y
and reject all bids at any time prior to award of co

Prospective bidder requiring any § or clarification of the tender may notify the same by fax or at

part of a bid or to annul the bidding process
phase order without thereby incurring any

liability to the affected bidder(s). :
In case of Single stage two (02) envelope blddmg Rroced men’aoned in press advertisement &
. Tender document), sealed technical offer & sealed bld shall be m separate etivelopes Bid Bond

will be enclosed with "commercial" bid. "Technical’ Proposal" and ¢ Proposal" is to be mentioned
on the top of the envelope. Technical offers will bg‘opcned and eval t. Financial offers of only

technically compliant bidders will be opened (at=a later intimat

presence of bidder's
representatives. Financial proposal of technically non-comphant bidders ed un-opened along
with their bid bond. .

. For Tenders invited on F.0.B/C&F basis, condmons as mentioned in Sectio will also apply.
. The Company will appreciate confirmation by fax Np ;92-21-9923 1583 or email at

c.com.pk or
to DGM (Procurcment) of your intention to subnut ti:c bn‘l and if mot interested in subnmgs &bid, it will

Bids are required to be submitted at: "

Tender Room, CRD Building, Head Office Complcx, ‘Sir Shah Suleman Road Gulshan-e-Iqbal Karachi
Pekistan. Ph. 0092-21-99021024, 0092-21- 99021223, 0092-21-99021279, 0092-21-99013074,
Fax #0092-21-99231583, Email: mmte@ssgc. compk

4.
Hope and look forward for your valued parnclpauogﬁ

Thanking you . 4

Yours sincerely 3@ X

4’88 aj@‘ #q&‘?
General Manager\(’i’%&u}ement)x

21Page

i




1.

P Sy S L b I s s T
R

€

. Section - I
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late or submitted without bid bond. .

1.2 led bids (as above) shall be mailed/gubitted/dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bids are to be delivered on or before closing time after which

be entertained. In case bid is sent through courier, the same shall be delivered at least
h %eforc scheduled opening time. '
The COmpan;

ay at its discretion extend the closing date for the submission of bids, in which
case all ri bligations of the purcChaser and bidders previously subject to the closing date
will thereafter ject to the date extended. However, any request for extension received from
prospective bi an one week prior to bid opening date may not be entertained. In case of
extension in bid o date, the same will be advertised in press ‘and simultaneously shall be

intimated to pruspecti¥e ‘@o had purchased the tender documents.

1.3.

14 The bid shall contain no tions, erasures or overwriting except as necessary to correct the .
errors made by the bidder, f any correction etc. it shall be signed and stamped by the -
person signing the bid.

1.5.  The quoted price shall be incl 1l duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec icable) regarding non-applicability of GST for which
documentary evidence shall be enclosedgit d be produced upon demand.

1.6.  Rates shall be item-wise, as given in p. ule/schedule of requirsment/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi %g-n'speciﬁed 1.2 above. Company will not *

be responsible for misplacement/ tampering/non-atte; e/delay or any other incident iri case the . -
bid is not delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time, wi ed and refurned mmopened.

19 The quotation shall only be acceptable on/as per Bid Fo e for foreign tender when Local

) Apent submits bid on behalf of different bidders, a separate 81 nd for each Bid is required.
Likewise for tender when bidder submit alternative bids a id bond for each bid is

" required or else bid will be liable for rejection.

1.10  Deviation from tender terms and conditions isnot allowed)
circumstances, these shall be mentioned at the bottom of "Section 3: B iation on any
other page will not be entertained. 8 i

L1l Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

Qualificaiinn/s3isqustifcation of Suppliers: .
The Conzpaay, ar.ary 5:ags o3:the ARBCIM < having credivie rosns Tor o7 poad faui

evidence of any defect in sur mﬁng-Wes. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or managerial competp=

r, in unavoidable

Piease Follow the Attached
Black Listing Mechanism
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_ Bid validity:

8.1 All items except line-pipe:

whether already pre-qualified ormm a supplier or contractor if it fiiids, at

any time that the information regmuﬁsﬁng' ‘ “ ’. #¥blier or contractor was false and materially
Inaccurate or incOmglete. ’ L

1
Jally

Joint Yentures:

Iz the event that the successful bidder is & wint veufure (formation of twe or more
Company will require an undertaking on judicial stamyp paper that the parties to the jo
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: !

Prospective bidders requiring any further information.or, clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The .Company gill respond in writing to any requegt for information or clarification of the tender
documents, ifgfFixed five working days prior to closing date for the submission of bids prescribed by the

npe ZEREY response (including an expladiation of the query) will be sent in writing or by
fax/e-mail to s 61 spective bidders who havg .purchased-‘the tender documents. Verbal
i ' Vgt be acceptable, e

Modification and withdravg@¥bid: T

companies), the
int venture accept

6.1 'IZ'he"bidder may modify d

w its bid after ;he; bid submission, provided the written notice of
the modification or withdray

eceived by thje:Company prior to the deadline prescribed for
ians are opgned, no bidder shall be allowed to revise, propose

62 The bidder's modification or with®
withdrawal notice may be sent by fax fofog
6.3  Bids once opened cannot be withdrawn d

ice éhall be sealed and addressed to GM (P). A
QY 2 signed copy.

Envelope bidding procedure) from the
. If the bidder agrees for extending
giving extension to his bid validity
ery/clarification or extension
receipt of the same and
eriod.

bid validity the bid bond shall also be extended accordingly. A
will not be required or permitted to modify his bid. If there wi

request asked by the Company, the bidder should reply.the same withi
if bidder takes more than 7 days the delay in reply will be added to their bi
Rate Escalation: i

-
T

Quoted prices shall remain valid. firm, inevocaf;}é’and fixed till the ﬁﬂﬁllmeligaﬁons by
the bidder and will not be subject to escalation I'change on any account.
. RS

82 Line-pipe only: ' ’ ’ &

8.2.1 Bidders are essentially required to submit qcta‘iled breakdown of rates indicating per ton price of:

a8) HR. Coil. Wi
' b) All other charges (including wastage, Q'a;;sponatjon, conversion cost etc).

8.2.2 Rate / price offered by thg‘bidders shall Be firm and irrevocable. However bidder offering

-+ pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to cﬁgfnge in rate of HR coil manufactured by PSM is

admissible to the extent of raw material gpét without wastage. The bidders are required to

submit certified documentary evidence of. HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 Tbe variation clause however shall not-be applicable on line-pipe quantities which were

delivered within 20 days of the announcefhent of the variation (both days inclusive) in price
of HR coil by PSM. . e

Im



10,

11.

.Performan

- process. The bid bond may

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envel idging procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
success idders while the bid bond of the™¥tcBssful bidder shall be retained, till submission of
if applicable). Bids without bid bond will not be considered. In case the order value is
Kl 0
Jsup

less than

obligations by
bid bond validity as
value, it may be replfice
be returned along with

the bid bond in lieu of performance bond will be retained till fulfillment of
ier. However, in either case the bidder is responsible to amrange the extension the
uirement. If bid bond submitted by the supplier is more than 2% of ordered
ppropriate value. If order value is less than Rs. 500,000, the bid bond will

id bonds of non-compliant bidders may be released during evaluation
ited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder
» Accept purchase order,
> Fumish performance guarant
> Supply material as per requirem®h elivery schedule.

to:

he prescribed period of 120 or 150 days as the case
Sfon date or (if) where so required by the procuring

bpgthe padder to extend the bid bond validity upto
g yosal / bid, and / or where 5o required by the

o)

9.21In the event of the bid security amount deposited /fumished@bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc 0 unt, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding fer terms & conditions

agency, then in such an event it shall be manditg
120/150days within 30 days of the opening of techn
procuring agency.

have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address pro€on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (aMndance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters.

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3

Prior 10 a composed evaluation, the Company will determine the substantial responsiveness of #ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the hidding documents without any material deviation,
#*ic derzrminad s not substantiany resnonsive will be rejected by the Tompany and cannot

subsequently be. el moyonsive by the Swaer through comrectica »f the non-coafr iy,

.y
.

t
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13.

14,

6124

Clarification of submitted bids:

To assist in the examination, evaluation and comparison, of bids, the Company
any clarification from bidder about their bid. All responses by

o Ed

may at its discretion inquire
bidders shall be provided in writing and no

change-in the price or substance of the bid shall be soﬁéht. offered or permitted.
Technical Lizerature & Samples, __ v
The Bidder(s) shz:! submit the following.

13.1
13.2
13.3
134

13.5

137

13.8°

Samples (if applicable/required) .ok

Originzl or legible copy of technical literamre/pgrformance characreristics

Test Certificates (if applicable/required) T

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) . i

In-case of pipeline operation material bidders mibst also attach & "proof from supplier/

man er, that goods offered have been used siiccessfully on a high pressure natural gas pipeline
els der tropical climatic conditions. T

P ]

@ bigpliance Sheet: 49 o

Specifica e

Company r®uirg@elanse-by-clanse commentzry on the Specifications, demonstrating the materials
responsivenes#o thoggspecifications or a statement of deviations and exceptions to the provisions
of the speciﬁcaﬁw ired/desired. For burposes of the commentary to be furnished pursuant
to’ above, the bidder ote-that standardsfor workmanship, mateial and equipment and
referenices to brand n: ogue numbers, designated by the Company in the specifications
are intended to be dt:sr:riptv&l and not restfiq}ive. The bidder may substitute other authoritative
standards, brand names and/df cat e numbers in its bid provided which demonstrates to the
Company's satisfaction that the s are-equivalent or superior to those designated in the

specifications by the Company. Q i
Bid which does not possess above docu: ificates cté., may be considered technically Non-
compliant. / .

. 3
The offer shall be accompanied with all technicaf
tender specifications. Evaluation shall be carriéd’ ou
submitted with the bid. No clarification, additipnal inft
opening. o

Deviation to technical specifications: 5 :

The bidder shall fill the "“technical compliance sHeet" and mcntim@i specifications along with
reference to its technical brochure/literature (page/clanse No.etc): uch as "Compliant" or
"Confirmed" is not acceptable. Deviation td,‘tender terms and t ecification is not
acceptable. However, if bidder feels to mention minor deviation, t hall be referred
categorically on the "Bid Form" as well as on the‘technical compliance sheet s
technical data sheet/brochure. In case of insuﬂié;iéﬁt information, data or do

not liable to seek clarification and the bid' may be determined non-compli
information. .

ments/certifications as required under the
is of data/ documents/certifications
ion mmay be sought / accepted after bid

ompany is

A

go vided
Award/Evaluation Criteria: 3 e '

14.1 In case of locally manufactured items e.g. scririt:éline material & meter components, manufactured

142

i3H

by local vendors, the Jowest bidder will be awatded maximum quantity as per his declared capacity

and past performance in respect of delivery a.n&"‘éﬁality. New vendors / manufacturers shall also be
considered for placement of a purchase order i t6' a maximum of 10% of the tender quantity if their
submitted sample has been tested and appmVe{i"arciH provided they have quoted lowest price or agree

to accept the order on lowest received price. < v

Generally for other items other than above, ofdering shall be based on technical compliance and
lowest quoted price. Supplies may be subject tgipfe shipment inspection and post qualification by a
third party in case of foreign material. If req{;}‘réd during the process of manufacturing and / or
inspection, SSGCL representative may visit {H@:’;;nanufacturer facility to witness the manufacturing /
inspection process. "




-

14.3  Evaluation may be carried out both of item or on group of items/single or multjple package basis

14.4

depending upor'the nature of Tequirement exclusively at the discre
economic procurement. ’ :
Company reserve the right to 'settle the

commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
evaluation or placement of purchase order may result in disqualification of the bidder.

tion of the company to ensure

-

final terms of supply with the lowest evaluated and

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated

from specifications, delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

15.1
15.2

" 153

The cost of compensation /loading amount for that item shall be derived from the bid itself.

#15.1 is not possible, average of rates oi. other bidders, who have quoted for that item conforming
DgFchnical specification, shall form the' Or cost compensation/loading,
'@ pany will encourage participation by local bidders.who will be

given price preference,
. 0 shall be determined as per prevailing Government policy / SRO. However they
will sul ils of local value addition on raw material imported by them and percentage of
locally man%d component with documentary evidence, '

-16. Performance Bond: ' .

14,

7iPage

16.1

16.2

16.3

. garantee. Upon receint of such niotice, (s
. Bodds o~ naris thereof, without vost to the C

In case purchase o is above Rs:500,000, the successfia] bidders shell submit performance
bond guarantee whi begubmitted within ten days from receipt of LOY-or order along with
integrity pact. The succ shall submit a performance bank guarantee (PBG) in the form
of a pay order or bank i

en attached at Annexure-B) issued by a scheduled bank in
o of the total value of the purchase order or as specified, in
ess specified otherwise; shall remain valid till;

Pakistan, for an amount equiv.
the "letter of intent". The perf
16.1.1 Completion of final satisfa
16.1.2  12-18 months from the date of g

in case of consumable jtems.,
16.1.3  Satisfactory delivery/installation
supplier's part.

A delivery of the equipment/machinery. :
in case the installation responsibility is on
16.1.4 120 days in case of chemicals, '

16.1.5 In case of locally manufacturing item, the PB

- will be required after placement of purcha®e

completion of final satisfactory delivery of the

16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery.

16.1.7 Incaseof ‘Vehicles, Manufacturer's Warranty is required in

ivalent to 3 mt;nths delivery schedule
which should remain valid ti11

the guarantee valid at their cost until fulfillment of the obligations.

In case the bidder does not submit the. performance bond as specified, the dsli

shall be deemed to have commenced 10 days (15 ddys in case of import) from the issuance of
letter of intent/purchase order. The proceeds

. ir liability to perform in case of encashment of
performance bond by the Company, who shall have the right to claim and receive all
damages/losses incurred due to non-perfirmance. L '

The Company shajl prexptly notify the Senpher la wrhting for sy clang arising undcr thas
supplier skl prongsty repug 37 1place the oot stive
ompany other than, where applicable the cost of inland
deirvery uf the repaired o1 repiaced goods o parts from the port of entry to the final destingi




17.

18.

19.

20,

8lPage

16.6 If the supplier, having been notified, fails to requfsr the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take §uch remedial actions as may be necessaryat the
supplier's expense. Any amount payzble by the supplier under this ‘clause may be recovered by the

Company, by withdrawing from the perforngn_&:e bond without having to notify or seek the
approval of the supplier. ’ ¢

16.7  Npibiog herein contained shall be construzd tn Hmu

 gapplier's ohligaticu of performance of the
aider-contracs 10 $uc value of the performance bond. :

' 16.6 Guarantee/Warranty:In case where performénce guarantee is not applicable, the supplier shall

confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for & period
of twelve to eighteen months after the goods hf_ﬁyé been delivered or commissioned.

€
=5

Purchase Or act: ", )

Purchase order material may be placed on fulfillment of conditions mentioned at 14 &16 above
which is through £ ation for proceedings With the suppliers.

Assurance:’ . '

The successful bidder will b ired to give satisfactory assurance. of its ability and intention to deliver

the goods, pursuant to the and contract within the time set forth therein.

ks

F.orce Majeure:
19.1 In the event of either party jgreto

circumstances to carry out its obj
shall give notice and full parts
circumstance(s) in writing or by fi
cause(s). Relied upon the obligations
such force majeure shall be suspended fo
remedied and obviated with all reasonsble d¥b3
shall mean acts of God or public enemy, ciy¥l
physical disasters, order or request of government@#figglgde or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-avaﬂabifitj Q

aw Materials, rains, and disturbances, other
Iabor dispute or congestion's in ports on the gugplier‘ i %mt be included in the term ‘force
majenre’,

ing rendered unable, wholly or partially, by force majeure
under fhe purchase order/contract documents, such party
othfcr satisfactory evidence of such force majeure
other party within 7 days after theoccurrence of the

oy giving such notice so far as they are affected by
@ Jegiod during cause(s) shall, as far as possible, be
he term “force majeure’ as employed herein,
eection, fires, floods, earthquakes or other

Kok

192  In case the force majeure contingencies lasf, gdntinuously for
will agree on the necessary arrangements .for the further im
order/contract. In case further implementatiori'is unforeseeable and i
arrange for the termination of the purchase order/contract, but without their rights and
otligations prior to such termination it beingunderstoud that each party its contractual
obligations so far as they have fallen due befgr"e the operation of force maj

| \%\

one month, both parties
tation of the purchase
e, both parties shall

Amendment in purchase order/contract: 2

201  The Campany may at any time by & written Totice to the supplier meke changes within the general
scope of the purchase order/contract in any\pl:’}s. or more of the following:-

20.1.1 Drawings, designs or specificat@okn::s where goods to be fumnished under the purchase
order/contract are to.be specifically manufactured for the Company.
20.12 The method of shipment or packing,

20.1.3 The place of delivery. <

20.1.4 Quantities of itern up to a maximpm variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/dgcrease the quantities or delete any or all items listed in
the price schedule/schedule. of reqtﬁremegf/bjd form without assigning any reason.

203  Upon notification by the Company of such-mribdifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice-

of the modification and shall include an estimate of the impact (if any) of the modification on-the
delivery dates under the purchase order/contract, as well as a detailed schedule f jon of
the modification, if applicable. w ! ’




22. Packing:

23,

206 °

21.1

21, . Extension iQ»period:

212

213

22.1

22

223

224

23.1

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the esnmate proyided by

the supplier as described in clause 20.3.

Modification mutnally agreed ‘upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall 'apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

%’&(}3,\ B3

Deliverfof t}
requiremen
set forth in

goods shall be made by the supplier in accordance with the schedule of
- 'very period; however, the supplier may claim extension of the time limits as
e of requirements and delivery period in case of

21.1.1 Modiﬂc e goods ordered by the Company pursuant to clause 20.
21.12 Delayin p 100 Qf a:ny services which are to be provided by the Company (services

provided by any shall be interpreted to include all approvals by the Company
under the contr

21.1.3 Delayin pcrforman/@k caused by orders issued by the Company.

The supplier shall demonstrate to m@
avoid or overcome such causes for de
mitigate or overcome such causes for 4%

Not withstanding clause 21.1 above, the 11 not be entitled to an extension of time for
completion unless the supplier at the time of jrcumstances arising, immediately has notified
the Company in writing of any delay that it may claj caused by circumstances pursuant to

clanse 21.1 above and upon request of the Compan lier shall substantiate that the delay
occurred is due to the circumstances referred by the sup

y's satisfaction that it has used its best endeavors to
parties will mutually agree upon remedies to

The material shall be in original/sealed packmg to ensure @ ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at t of embarkation, the
supplier shall be responsible for replacement of those goods free of™ e and cost to the
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase ord®r number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation!

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer ot any stage 3t any of the premwd: s of the supplier or its subcontractox(sj or and 22 the
point of dciiviz; end at the goods fire! destination Where conducted on the premises of e
suppher or 118 sub-contractor(s), all reasonanle faciiitics aad assisicace including access
drawings and productics data shall be furnished to the inspezior uf 2o chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the




24. Delivery:
24.1

242

243
244
245
24.6

24.7

25, Delivery Failure:

purchase order/contract. If goods fail to conform to the spec1ﬁcatxons the Company maytfeject
them. .

|
Free delivery at any of the followmg locations, unless snecified otherwise:

#5611 R & D Section. Stores Department Abul ﬂasm. Ispahars Poud ¥lazachi

24.1.2 R & D Section, Stores Department F-37,- aI’I‘E Karachi.

24.1.3 R & D Section, Stores Department E-76, D’ope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi,
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company -

Dchvcry period shall commence aﬁer 10 days (15 ‘days in case of 1mport) of the issuance of letter

of intent gr from the date of purchase order/Cojitract whichever is earlier, unless otherwise -
“‘”“‘&ﬂ(

replace defective material at:‘tp‘pir risk & cost including transportation, duty,
taxes efc, .

GST Invm b,le.,be submitted at R&D section Stores Department along with material &
dchvcry P
Unloading and stac

delivery site (for ma

Delivery is to be mad in accordance’ thh "delivery schedule" as specified by the
Comipany.

The rejected material is to be gollecigd/lifted by the suppher within a maximum period of one
month after its intimation by the ‘&n}r Beyond specified period, the Company shall not be

responsible for storage/safety of thi ffed matcnal.

25.1  In case the supplier fails to supply/ship theQ - within the stipulated period, the Company
have the right to make an alternative arrangemCiyftigle purchase of the goods on such terms as
may be offered. In such event all losses, cost an:%\\stained/incurrcd by the Company on
stated purchase shall be recovered from the Supp t prejudice to any other right or
remedy available to the Company which mcluaes rcco@‘ losses sustained by the Company
from any due payment of the said supplier. i

252  Inthe event Company remains unable to make such alternati ements, the Company has
the right to recover from the supplier-any or all* ‘{osses sustained asgfreggit of the supplier's failure
to ship/supply the goods as per schedule of dehvery

253  Inthe event Company being forced to purchase any quantity or any o tive not specified
in this document as a result of any failure to sﬁgpfy/shxp the material, th hall have the
right to terminate the contract/purchase order wlthout prejudice to any other or remedies
available to the Company. :

26. Payment:

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Finance @ment
of the Company, containing following mformatxon ie. :
(2) Purchase order No. & date °
{b) Items
(c) Quantity
(d) Price ' . r
(e) Invoice value
() Point of delivery
(g) Delivery challan indicating delivery date, etc..
Payment will be made within’30 days of complethn of stated formalities.

262
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Income Tax @ 3.5% or as applicable under the prevaﬂmg government rules will be deducted at
source (except wherte the supplier provides. an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whach shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknow]edgement slip, Sales Tax return, Anpnex "C" &

Annex "I" (whichever applicable) in which Sa‘le; Tax(of relevant Sales Tax invoice) j
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27.

28,

e

263  In case supplier is not liable to payI tax under the income tax ordinance or is liable to pay tax at a

lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
e cancelled quantity of goods under clause 28.

epever liquidated damages becomiépayable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

G Naball quantify the same and shall serve notice to the supplier requiring peyment thereof.
If the

pher fails to remit payment within 15 days of receipt of such notice, the Company shall

273 The payment of 1i damages shall not relieve the supplier from performing and fulfilling all
its obligations und tt@tracﬂpurchasc order nor shall the right and entitlements of the

Company be affected or any manner.

27.4 In case of order placed on Jn basis, the delivery period shall commence from the date of
confirmation of L/C. Howev submission of PBG period in excess of time limit will be
deducted from the delivery perio purpose of recovery of late delivery charges.

275 The liquidated damages shall be th ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfo yces for each day of delay, until actual delivery or

i 10) percent of the Contract price. Once this
ination of the Contract at the risk and cost

of the Supplier.

Default by Supplier: Q
28.1 The Company may, without prejudice to any other remedy en "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered per specified deliwllery
schedule or any extension thereof granted by the Compan;

28.12  The supplier fails to perform any other obligation(s) under

28.1.3  The Company during the delivery period has reasons to believe
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the pirchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fafls to furnish the performance bond as under clause 16 thereof,

e order”.
plier will not

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecardyare vaih Sie uravivicns therest or sbandons the shiprent

2823 The sumaler Recowses hordaunt or lasulvent or meles an assignmest “or the benefit of
its creditors.

28.2.4

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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30.

4

3L

32

33.
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Y283 The supplier shall have the right to terminate thé contract/purchase order if:-

.. Islamic Republid

282.6  Penalty on higher rejection rate of sqp}')lied goods.

283.1  The Company fails.to establigh the
required. :
28.3%  The Curspany

“Metter of credit” within the stipulated period as

M 3

secomis bankmpi or'insolvent or makes ar, assigament for tbe benefit of

its czeditors. ot
28.3.3 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: ’ .
» . .' *
Resolution of dispute:

The Company and the supplier shall:make every effort to resolve th

; _ ' . he disagreement or dispute arising
between them amicably by direct discussion under or én"'connection with the purchase order/contract, .

Applicable
The purchase

. @ ontract shall be governed by ‘agdéimerpreted'in accordance with the laws of the
D gtan. - "“‘f,_jr'. -

w

Declaration/Integrity Pag@rtification: o

31.1 Successful supplier sh@jsh the decla.ratfgn( (specimen attached at Annexure-C) within 10

days after issuance of &/gontract if tyé,prder/contract value becomes Rs:10 million or
above, b :

312 In case of F.0.B/C&F Purchas®ord uacf,‘tﬂg Principal as well as "local agent" both will sign
the "integrity pact" as required un, use,”

31.3 Bidders to submit a certificate on orj—judicial stamp paper cerﬁfying that they are not
black listed by the Government/Auton @hics and declared as defaulted supplier.

Arbitration/resolution of'disputes:
32.1 Any difference or dispute arising out of or mg: '

322 Prior to exercising any right by the Company gi’%"ppplier to te
i i » B Tetufn notice shall be requiredfitg Beiven to the other

ala{TOpgMghin seven (7)
days of receipt of such notice. If such explandtion is'not furnistied within the (i

i time or if
so_furnished, is found to be ﬁnsatisfactofy“,éhnd the default(s) continuo¥® chase
order/contract be terminated with notice to other. party, -

323 The sgreement shall be governed by Law'p\f:él;s:lamic Republic of Pakistan and th itration
language shall be English.

324 Drring the course of arbitrq;tidn', the supﬁl-i;;:; shall not suspend the performance of his

esponsibilities and obligations under the contract ynless authorized by the Company in writing to
do'so. : C

325 In addition to the remedies as stated above, dhiere is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or notjustified.

Redressal of grievances by the prociiring agency.- o

331  Grievance Committee is in place to address the complaints of bidders that may occur prior to

entry into the procurement contract. K

332 Agegrieved bidder may lodge a written complﬁéﬁt concerning hi$ grievances not later than fifteen

days after the announcement of the bid evaluatjon report.
333  Bidder is to submit complaint on letter thead: duly signed by the authorized person. Tender

reference, details / nature of complaint, comiplainant active telephone, cell, postal address, email

i
3




35.

36.

31.

i’
e

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. :

334  The Committee shall investigate and decide npon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tcinporarily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a supplier or cgal¥actor who either constantly fails to perform
' it and frandulent practices as defined below:

guarantee will be in accordance
Company the Goods fail to perform
Section IV due to manufacturing defect?
replace, repair or reconstruct such Goods at

so that such Goods shall be restored to such t it shall perform in satisfactory operating
condition or to replace it with new Goods at Suppli:@t:o that the goods shall perform in accordance
with the specifications and details as set forth in th omt:ndcr'documcnts. If the Supplier shall
fail to do so after expiry of 15 days notice to this ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, the

Company shall be entitled to recover total cost of such replac & the Supplier withdrawing from

jons stated in this document. In case the opinion of the
iges in accordance with the specifications specified in
J material and/or workmanship, the Supplier shall
st in Pakistan wherever the Goods shall be located

the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documénts re
the bidder and the Company shall be written in English language. Any prin
bidder may be written in another language provided that this literature is ac
translation in which case for purpose of interpretation of the bid, English translaf

Vehicle Applied by Authorized dealer of local manufactarer ; ) '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the anthorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.

the bid exchanged by
e furnished by the
iad by an English
overn.
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1. Sobmission of bids:

Additional Terms for Tenders on’F.0.BJC&F basis:.

5 N
1.1 Bid bond (Barnest money} @ 2°% of the trtsi F.O.B value as per clase ©, of section J of "General erms

& conditions" is required to be submitted with the bid. It:may be noted that bids without bid bond will be
rejected and returned to bidder. A :
1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

including-signing and stamping of all documents. In case; such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these conditi ¢ not met, 2

1.3 In case of Bid igo to supply goods which the biadg did not manufacture or otherwise produce, the
bidder shall be ized by the goods manufacturer or the producer to submit bid or supply the
goods on their b (X e

1.4 Bids shall be sibmitted (#feferably through local agents) in two copies, (original + copy).

1.5 The price onunit FOB and C, is is to be quoted seg‘ai'ately. Following are to be essentially indicated
in the bid form: : ], :

151 Country of origin. Q .

1.5.2 Port of shipment. L

1.5.3 Estimated gross/net weight, & volume of offered item and estimated weight of each
item.

'1.54  Delivery period or schedule in case
1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation charges

1.7 Bid Currency:

The rates shall be quoted in bidder's home country or in:Uni Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the:contr:
bi

re than one currency and wishing to
be paid accordingly shall indicate the same in their bid:-Howev&¥, bﬁom Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable) 0

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B value,$

_ Company Limited and shall be in the form of pay ‘prder, demand draft, cal
guarantee (specimen attached at Annexure-A), 1ssue§ by a scheduled bank in Paki
remain valid for 120 days (150 days’ in case of Sipgle Stage Two Envelope biddin

Sui Souﬂler;: Gas

{ e) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidd the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids wi bid bond

will not be considered. In case the order value is less th.an 1S$:25,000 the bid bond in lieu of performance
bond; will be retained till fulfillment of obligations'by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be'replaced with appropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible cufréncy. . :
2.2 Bid submitted on behalf of different principals s
the bid for each offer.

(Note as mentioned at Clause 9,9.1 & 9.2 of Gcnera,il"}‘erms & Conditions shall also apply).

hgil‘be required to submit separate bid bond along with

3, Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchafi}gé rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar trapsactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates pféya,i]ing at the time of opening of Technical Proposals
will be used for conversion and evaluation. 0
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4. Evalnation Criteria: " -

4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requm:d to submit best frelghx charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

agent. "opfreight to collect basis "
(C 14 4 of General Terms & Comtitions are also to be apphcable)

5. Loading of Bids . .
Frelght c] | port of loading up to Karachi port or unit C&F value must be indicated in bid form,
failing, which bid vg#® loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensivE 1 in price of material.

6. Performance bond:

6.1

(Clause 15 of General ﬁConditions is also applicable).

In case purchase order value is US§ 66 B00/- or above or equivalent for other currgncié's, letter of fntent will

be issued to successful bidders for#¥{iggion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I1 g

(P.B.G) in the form of bank guarantee

attached at Annexure-B) issued by a scheduled bank in
al value of the purchase order or as specified, in the
herwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery inggf5s
6.1.2  12-18 months from the date of satisfactory de bf the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in C? ﬁallauon liabilities will be on suppher's
part.
6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Perfonnancc ecified in para6.1) and integrity
' pact, any delay due to late submission of Performance Bond will be on t. Late submission of
PBG should not affect the delivery schedule,
© 63  The performance bond shall be denominated in foreign currency or in c rren . he contract/purchase
order or in a freely convertible currency acceptable to the Company and shall form of a bank
guarantee.

6.4 In very special case subject to approval of the management, the P.B.G could be acceptd®le in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

6.5 Warranty/Guarantee: ’

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order.-This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned. .
(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable).

7. Delivery:

21 Taass of TOTY orteroo s

mat, <hipments) shall be #trecicd per vessel of Pakisiza National Shipning
Corporauon {PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignee at destination". In case goods ready for shipment and the PNSC vessel is




SSGC

73

14

1.5

7.6

161Pace

. The supplier shall reimburse the Company all a

1o
not available-at port of loading, supplier ‘shall intimate; th
could be, taken with PNSC in Pakistan.. . ¢

In case of C&F ordef/contract, the supplier hereBy' gué%é?:ees/ensure:

7.2.1  Touse clean and dry vessel suitable for mérine fransportation and shall not use tramp véssels,

72.: - .The goods/marenal will be zh Jpewdi sp;\l.chcﬁﬁ;a'th i dure-and diligence at their risk & cost and
- goods to bz riored below deck. Ascmdy 1@y hrsuppner shall be responsibiz for all damages/losses

during inland and marine transportarion from the'sitpplier’s plant until artival at Karachi port.

723  To provide as part of its work all services and“functions related to handling, lpading, unloading.

laghing and securing in ship's holds and all c. is,ichargcs and expenses of which shall be included

¢ same to'Company immediately so that Matter

in the purchase order/contract price; unless oﬂlérw;'se specified:
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
dditional duties, taxes and other such charges paid by the

Company on acgfiht of short shipment by the suppli‘e:“lf'pg all items subsequently shipped on a no-charge
basis or otherws @

pplier. The supplier shall als‘cfg reimburse the Corhpany all additional duties, taxes
and other such chz QY the Company onaccount bf iricorrect invpicing by the supplier,
. MY . PN
Shipment shall be deemedg# Bive been made when the supplier has shipped the goods against a clean bill of

lading and all other such Wﬁon,aas specified in;plause 93&94 appearing next in sequence) have
been furnished to the Comp. i

The supplier shall ensure that a@ entioned acts and other incidental and ancillary functions are
conducted in.accordance with soun eptable engifiéering practices, The Company shall be entitled to
Ooppose any incorrect or inadequate pragffice

ted by’supplier in this respect and the supplier shall take
corrective action/measure forthwith to corr /misggbﬁs. If any goods are discovered to be damaged or

unacceptable at the point of loading, the sup be. responsible for replacement free of all charges and
costs to the Company within the deljv {9’ od*specified in the purchase order/contract.

Insurance:

8.1  All goods supplied under the purchase order/contr? Npale fully insured in a freely convertible currency
against loss or damage incidental to manufacture or aodugfiPr transportation, Storage and delivery in the
manner specified in delivery clause 7. ¥ '

8.2 Marine Insurance shall be the responsibility of the Company Yniff

8.3 The supplier shall advise the Company. by fax at least seven (7)}
the following particulars:- Fa

Rerwise specified.
. %J the expected date of shipment,

3 %

83.1  Name of the vessel and of the shipping corapany: 0
832  Age ofthe vessel (which should be less than 20 years), N
833  Lloyds 100A1 or equivalent classification of the vessel,
834 . ETD from Port of dispatch and ETA at Karadhi+ A
B35  FOB/C&F value of the consignment. .
The above information shall also be transmitted to tf;k: ‘Company's underwriters, MJs. urance
Corporation by fax No. 0092-21-9202779 and to the Cérhpany referring Policy No. NIF, /73,
¥
Payment: o é
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable lett® of credit
(L/C) established in favor of the supplier, negotizble Qrépgh the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the Place at which they wish to negotiate the Jetter of
credit. All bank charges outside Pakistan will be on stipplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of €redit is required then charges for confirmation will be
on supplier's account. . ' &y

9.2 The supplier's request (s) for payment shall be made to’tﬁé’Cbnmany in writiﬁg as follows:

9.2.1 It shall be accompanied by an imvoice describin’gv?'% appropriate, the goods delivered and the services

-

incurred and by shipping documents submittedfp%(.sua.ut to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/coﬁg‘gct. ,
9.2.2 Against shipping documents on ‘Arrival of ordered'material a consignee destination. Bidder (s) will

8 0 0

have to clearly mention, if they wish to opt f&fxgﬁé‘mode .of payment

9.3 The letter of credit shall be available upon presenﬁnfg({he following documents to the negotiating bank
within 15 days of the date of the bill of lading coveririg Shipment of each consignm

.)‘( :’.{ @e‘“ Gas

3

ty



9.4

10.

- 1013 The.Company is in default and breach of its obligation and liabilities

11

12

171 Pace

9.3.1- Invoice o == 4 copies.
9.3.2-  Packing list ’

J— 4 copies
w3 originals &
- 6non-negotiable

9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) -

2 copies
9.3.5- Manufacturers test certificate/ 000 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
IR ,

. - 6 copies
. ing I 6 copies
943  -Packiff List

e 6 copies
9.4.4 ~Certificat igin (Verified /Endorsed by Chamber of Commerce)

— 2 copies
945  -Manufac ertificate/ ww 2 copies

. . ' Inspection Report.

9.4.6 The invoice to be exa@per order/contract. Any deviation which render or cause the company to
pay demurrage or any ¢her ges with respect t6 clearance/handling etc.-will be borne by the
supplier. & . :

9.5 ' No payment hereunder shall (
such payment nor release the su
order/contract. .
9.6 If the Company is compelled to pay

or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of n iance by the supplier of above requirements, the
Company shall be entitled at their sole discf®t; cover the same amount from supplier.
Termination of purchases order by supplier: é '
10.1 The supplier shall have the right to terminate the contrac order if:-

10.1.1 The Company fails to establish the letter of credit within the & #eﬁod as required under clause
. V1Si

d to be accepted by the Company of the goods covered by
responsibility thereof under the terms of the purchase

9.1 hereof after the supplier has made compliance with the pro clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen®o pefit of its creditors.

order. :

@ riontract/purchase
Installation/Commissioning/Training: Q

If installation/commissioning and training is required, the charges will be paid in Pak Rup d will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufactyrer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (5) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by 8SGC subject to submission of Government of Sindh Excise Department receipt. )

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp]y to Pakistani environment and-
can operate in Paiistan. The bidder skouls

ensurs het vehscin i) copsumaiia L foelitil & lubricant.
spsTes ard &aziy, available i Pakistan, ’




Annexore - A

On Noh Judicial Stamp Prpar of P-.s “0/— (Fifty) Per 100,000
Yormat of Bm Bond "“vl.arantee

BANK GUARANTEE NO...ccrerrriecmrraniiimccenne.. .
DATE OFISSUE......coeceecccecccecccarnceeesine.
DATE OF EXPIRY....c.ceeeemenmmmanmicc e
AMOUNT.............. ceereemeeterenee s s meemneeeeene

S Srsherngas Compeny 4«

ST. 4/B, Biock-14,

Gulishan-e-Ighal,

*Sir Shah Suleman Road, )

Dear Sirs, :

Bid Guarantee
In consideration of M/s ' hereinafier called the Bidder
having submitted the accompanying bid & in considers alue recclved from Bidder we hereby agree and

undertdke as follows:

1.

4.

To make unconditional payment of Rs.
recourse, question or reference to the Bidder or any other p p
bid by the Bidder before the end of the period specified?]
same for the validity thereof or if no suchpcnodtobe spemﬁcdthhm ,
Envelope bidding procedure) after said opening and or in the event
specified therefore or if no period specified within 15days after-the p

e event of withdrawal of the aforesaid
¢ bid after the opening of the
days in case of Single Stage Two
idder shall within the period
ed forms are presented to the

i"Bidder for sipnature the Bidder shall fail to execute such ﬁ.n'thcr contractual ents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder fmlure to give ﬂne Performance Bond as
_ may be required for the fiulfillment of resulting contract. 3

To accept written mnmatxon (s) from you as conclusive and sufficient evidence of the'e of a default
of non-compliance as aforesaid on the part of Bldder and to make payment accordingly wi s of the
receipt of the written intimation.

No grant of time or other indulgence to, or composition or arrangement with the Bidder in res@
aforesaid Bid with or without notice to us shall in any Ianner, d1scha.rge or othemse however,
Guarantee and our lisbilities & commitments hereunder:

This Guarantee shall be binding on us and our 5UCCEssoTs in int:;’gqt and shall l:;e irrevocable.

Yours faithfully, ’ >

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..erearemeeemmernccncomcanronnns
DATEOFISSUE.........coeeeeeeemoceeceeeeeeeomee e
DATE OF EXPIRY........ O N
AMOUNIT.........eeeeeeeeee e e s e
. - “ . . w}*
Gu'lshan-e-Iqbal, ,;Od}
Sir Shah Suleman Ro
Karachi. A
Dear Sirs, Q
In The RS vvvrenrreeeens Account.

dated:

consideration for value, received from Supplier, Wik

1.

Youss Bathfully, : i

(stamp and signature. of the issuing bank)

; called Supplier and in
‘ pree and undertake as under:
To make unconditional payments to you frolFiyf time as called upon or make an unconditional
payments Rs.....cccvverrrivecsennns Being Ten Perce; o), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wri d(s) without further resource, question or ‘
reference to Supplier or any other person, in the evelft '

fulfillment by Supplier of his obligations liabilities & re nwcs under and in pursnance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficientNgi I the existence of a default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in

C@ Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchasc@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest an& shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution 0f M/S uu.eveevvceneernctsiae the Supplier.

19lPage
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{Format of Declarati(:n)
General ivanager (Procurement)
Suai Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company

bdivision or agency thereof of any other entity owned or controlled by it (SSGC)
ice. ‘

Without limiting the generalf ﬁoregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commissiogffees etg. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone wi_%outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, #ge hociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratificatio der’s fee or kickback, whether described,as consultation fee or
otherwise, with the object of obtaining or indugg e procurement of 8 contract, right, interest, privilege or other
obligation of benefit in whatsoever form from S \ € that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and
with all persons in respect of or related to the transactio
any action in circumvent the above declaration, representaty

disclosure of all agreements and arrangements
GC and has not taken any action or will not take

(The Seller/Supplier) accepts full responsibility and strict liabili

{ g any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defed

ose of this declaration, representation
gD or benefit obtained or procured
SSGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Scllﬁlier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its- corrupt busine s and further pay
compensation to SSGC in an amount equivalent to ten times‘the sum of any commi ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid-for the purpose of o r inducing the
procurement of any contract, right, interest, privilege-or other obligation or benefit in whatsoever fo@n SSGC.

Yours faithfully, &&

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase )
" Order (PO) or Letter of Intent (LOI) on Bidder's letter Kead, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMEI\II"’DEPARTMENT

BLACKLISTING MECHANISM

1.  BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE
The proce. all be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) unti¥any clear instructions or guidelines are impacted by

Council (PEC)’ or other competent forum. The procedure shall also be applicable on the pre-

the Governm 1}@1 Public Procurement Regulation Authority (PPRA), Pakistan Engineering
qualified firms. THe wure shall be applicable on any “Person”, which for the purposes of this

Mechanism shall inter. ude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the¥tighe inQakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall e a part of the future Bidding Documents.

3. DEFINITION OF TERMS o

3.1 "Appellate Authority" - Authority ¢ al against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. -7

3.3 "Procuring Agency" - Any department/di o%ow/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penaltyffii ifying a firm/individual from
participating in procurement for a given period..

3.5 "Suspension" - The administrative penalty imposed
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a proje ct in accordance
with the contract documents. &

3.7 "Termination of Contract" - Extinction of contract by reason or resoion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ions committed during the
rohibited from further

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.2

“ii.  Submission of bid

4.1. I"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a”scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution’of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1  Competitive Bidding Stage

the competitive bidding stage, the Procuring Agency shall impose on bidders or
e bidders the penalty of Suspension from participating in the public bidding
ifjout prejudice to the imposition of additional administrative sanctions as the
s of the agency may provide and/or further criminal prosecution. as provided

by applicable»s, for violations committed which include but are not limited to the
following: ’

i.  Submission o@bility requirements containing false information or falsified
documents.

ptain false information or falsified documents, or the
ﬁ jion in the bids in order to influence the outcome of
eligibility screening or ar

FNstage of the public bidding.
iti. Submission of unauthorized 4, gdocuments for pre-qualification/ tendering i.e.
without specific authorization f

[ principals/ manufacturers etc.
iv.  Failure of the firm to provide et Warranty Undertaking and Performa

Invoice of the manufacturers /-Princrpa e? hding house.

V.  Failure of the firm to submit specific MMorigletter of the Original Equipment
Manufacturer (OEM) for participation in a tender;

vi.  Unauthorized use of one's name, or using the f the name of another for
purpose of public bidding. 4 %{E

vii. Deviations from specifications and terms & of the purchase
order/contract. '

viii. Withdrawal of a bid, or refusal to accept an award or re orm the job or
enter into contract with the government without justifiable ca 2 he had been
adjudged as having submitted the Lowest Calculated Respons @ or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.

concealment of such i
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In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

LR - %%
4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

1.

ii.

iv.

V.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
igtruction of the Procuring &ggncy or its representative(s) pursuant to the
entation of the contract. For the procurement of infrastructure projects or
cy contracts, lawful instructions include but are not limited to the following:
%bﬁent of competent technical personnel, competent engineers and/or work

»

b. Pr warning signs and barricades in accordance with approved plans and
spec d contract provisions;

c. Stockpil roper places of all materials and removal from the project site of
waste and eXce terials, including broken pavement and excavated debris in
accordance wi ed plans and specifications and contract provisions;

during the course of co lementation.

f. Non-Performance of the su respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the@ r any part thereof or substitution of
key personnel named in the proposal with written approval by the Procuring
Agency. g

For the procurement of goods, unsatisfactory pro¥tegs€1) the delivery of the goods by
the manufacturer, supplier or distributor arising frogl J gYault or negligence and/or
unsatisfactory or inferior quality of goods, as may be pfovIggu

For the procurement of consulting services, poor performa
services arising from his fault or negligence, any of the follo
shall be construed as poor performance:

a. Defective design resulting in substantial corrective wor
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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VI. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vil. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

5.1.

5.2.

. Contractors who haveNg

limited to the following:

Obtaining fraudulent payments;

. Obtaining contracts by misleading the purchaser:
. Refusal to pay SSGC dues etc.;

Failure fulfill contractual obligations;
m&be status of firm's ownersh1p/partnersh1p etc. causing dissolution  of the firm

which @ the time of inspection / bidding prior to original registration of the firm;
Registrati with a new name by the Proprietor or family or a nominee thereof of a

firm that has already blacklisted;
i. Consequential op damages caused to SSGC equipment or infrastructure as a result
of equipment or pa of supplied on trjal basis or due to failure of such equipment;

TN ed Plea Bargain under the National Accountability Ordinance
1999, or contractors i : d with any other criminal proceedings conducted by any

investigation agency where'd has béen proved specifically in relation to supplies made
to or contracts concluded wi

Involved in litigation or needless g to influence or obstruct the procurement process
either on his own behalf or at the b y other vested interest;

A firm may be disqualified for a perio ble to two years in case a decision by a court
is awarded against the said firm after htlg where the firm is involved in litigation at

least three times during two financial years, o firm has on account of litigation caused
substantial financial losses to SSGC; Q

Blacklisted by other Federal and Provincial Gove istries / Divisions / Departments

and organizations / autonomous bodies subordmate
Blacklisting in case of Joint Venture ﬁrms will also resn@ermination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of umformlty, following system of penalties shall be ag%rocurcmcnt

of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA, for uploading of temporary blacklisting.

For three defaults the firm may be permqn‘é_ntly blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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5.3.

7.

LR S - AR 4. N
VR B Rt

In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

‘V
§ad

[ j}g.‘

SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or pesmanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
notice is served to him / her to attend the meeting on the revised date and time.
%e the final notice, if the supplier or contractor does not attend the meeting as per
8 automatically be considered at fault. Action will be taken as per below clauses 5

to 9@ )

A three-meWommittee is formed comprising of User, Procurement and Internal Audit
departments to s the issues in the meeting with the supplier or contractor.

In case the suppli@contractor is found at defanlt based on the fact of the case as
well as the tender te ar&:&mditions, and do not justify the grounds of his default as
per the tender terms ions, the approval is sought from the management for
their temporary or perme isting alongwith encashment of bid bond or PBG as

the case may be. Q
The decision of the managemen mmunicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted suppliQn ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contract%aded on the websites.

Any bidder not satisfied with the decision of the procuring age@lay lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute be the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid e effectivity of the said amendment.

10. EFFECTIVI

The Blacklisting Mechanim any amendments thereof shall take effect immediately and from
the date of its issuance. tender documents must be governed by these instructions.
However, these cannot overri Fovisions of Public Procurement Rules, 2004.

11. The Ste qllowed are As Under

The causes and reasons to be taken into conside
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, i(nter alia, the events /@%x‘ initiating proceedings under
this Mechanism at the Pre-Award Stage:

Debarment / Blacklisting of any person are

i  Indulging in Corrupt: Fraudulent as well as Collusive praQ

ii  Submission of false and spurious documents, making false stat aking frivolous
complaints and allegations to"gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheaﬁng% bribery,
falsification or destruction of records, receiving stolen property, false use%f trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the biddihg process.directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
suca an offer, frustrating the evaluation/bidding process and not responding to written

ication in a reasonable time.

iii. Caus oned in Sub-Clauses i, ii and iii above.

iv. Submission c:w / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee et O

V. Non-satisfactory per*nce during the execution of the contract / purchase order.

vi. Non-performance or Br rovisions / clauses of the contract agreements/tender
terms.

. Notwithstanding the warranty/def iJity period, any defect in a product, equipment,
plant, facility or services rendered ¢bsequently surface during field operations

vi
within § years of its commissioning.

viii.Failure to honour obligations within warran riodgor defect liability period as defined

in the contract.
3. OTHER CAUSES : 0
i. The person is blacklisted by any Government department in: or it is established
that the firm is involved in any kind of corruption or corrupt s anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Docume§

iil. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of ﬂge owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be énclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

“SSGC’s Protection Committee (RPC or Committee)” shall examine the justification of
the reasons the Project Authority prior tp blacklisting.

5. PROCEDURE F ]%CKLISTIN G

4. FORMUL{}@N of SSGC’s Rights Protection Committee: A permanent Committee namely

Upon receipt of or obtaing @» ormation and/or’knowledge that any person(s) is involved in
practices mentioned in her@N under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concefigl Project Authority / formation shall promptly formulate its
recommendations and submit é the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings; ﬂjf ‘charges and documentary evidences to initiate

proceedings under this Mechanism.

6. INITIATION OF AN ACTION O/

(i) Within a period of 15 days after receivin
Debarment from the concerned Project Authori Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby into; the Person about the alleged

charges and shall provide an opportunity-to-the defe harges within a time period
of 15 (fifteen) days.

(i) The person(s) shall be accorded adequate opportunity of he%rder to defend the
charges within the given timelines.

commendations of Blacklisting /

(iii) The Notice to the Person shall be sent at the mailing/postal address as p der the
Contract or any other address provided by way of subsequent written co ication by
the Person The non-receipt of the Notice due to incorrect / change in ing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the Panles concemed. The Committee shall complete
the entire inquiry/investigation,, preferably Withih a period 0£.30 days after receipt ot%l;esmhse
ﬁom the person against whom proceedings under this Mechanism has been initiated and ‘shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisigm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be con% Pakistan Engineering Council, -

The tempor ﬁjsﬁng on the grounds and reasons specified herein above shall be for a
reasonable specifgd perjod of time and as a general rule of prudence, the period may not exceed
three years, except Ases where debarment/blacklisting has been done by any other
government departmen: International Financial Institution (Donor Agency). In case the
person has been blackli e government department or the International Financial

Institution (donor agency), the
maximum period of 3 years
department/International Financial
(whichever is higher). However the p

d of temporary blacklisting/debarment shall be for a
e period for which the concerned government
tion (Donor Agency) debarred the contractor
blacklisting cannot be revived.

Action after the Persons are placed on Blackly ist:

i. The decision of blacklisting will be immedia l@ﬂated to all concerned as mentioned
herein above under the heading Communication o c%n

ii. In case of a contract already awarded to a person which blacklisted and termination
is either not possible or not feasible, the concerned Project may proceed in this case
to complete the contract with the approval of Competent Authdrj The blacklisted person
shall stand disqualified from bidding from the date of decision i
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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N and achieving Operational excellence by improving:
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v key prioity. It ‘also indudes communication,

,' " ‘consultation and participation on HSE and QA
el ,‘VI * objecfives -and: targets with stakeholders, conserving
. fesources and adhering to - applicable- Laws and
Regu!ahons in all-activities / processes related to the:
, . Transmission:and: stmbunon af na’cural gas within: rts.
franchsse area o

"*“ ]




Ms PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppoertunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciiities/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or RISk
outside permanent locations of SSGC, that requires prior permit/safety ""ﬂlmm"}/'iz,,'”
analysis to identify and mitigate safety risks. W%
¢ Anynew project. . » I
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportupities within the scope, external and

intemal issues gglated to scope of operations, requirements, information,
needs and ions of relevant interested parties.
e.  Providing gui mpioyees in relation to hazard jdentification, risk

assessment and
f. Identification, col

| in respective areas.
ing and management of enwronmental aspects

and assessment of its i %
2. SCOPE '
This procedure is applicable to the i of occupational health and safety hazards and associated
risks, environmental aspects and impa ciated with activities, processes and equipment refated to
SSGC existing facilities/installations, any p or any routine/non-routine activity, performed within
permanent iocations or outside permanent lo SSGC, that requires prior permit/safety analysis to

identify and mitigate occupational heaith and s

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Sourcs or situation with a potential for h
damage to workplace environment, or a combination.

b.  RISK: Combination of probability of occurrence of a h ent or exposure and the resulting
consquences. . :

c. OPPORTUNITY: Opportunities can arise as a resutt of a situ vogable to achieving an intended
resuit, for example, a set of circumstances that aliow the organizati ttract customers, develop naw

s of injury or ill health, damage to property,

. products and services, reduce waste or improve productivity. Actiors ress opportunities can also

RISK MANAGEMENT: The set of control measures usgd to reduce or efim
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard i
overall process of estimating the priority.of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority.shall be defined by the risk a
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment. &

EAIA: Environmental Aspect and Impact Assessment.,

|EE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor.

include consideration of associated risks. -
d. SWOT: Strength, Weakness, Opportunity & Threat.
ific risk.
Q0. This is the

o

matrix.

mEeoE @
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
- a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
¢.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.
S b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. .
' c. Maintaigidg records of the OHS&E with the help of local HSE&QA team:. '
d. Imple j E this procedure. Liaise with cotperate HSE&QA team if required.

4.3 ZonalH v?epresentative d
a. Coordinating Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corpora &QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitonng @znd EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
Acquiring PTW for any activity t| quires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA fs ity performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and as f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. ™

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any locatio SC. This also includes the worksitesand
SSGC temporary locations during project executions. ' '

5. DECISION MATRIX &

o Type ofe et L
.-Risk/Mazared.-"| .. ", - Methodology: s esponsibility:
Assessment:. | . o . P
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, ona{ H‘:'E team
o - | Headquarters, Regional offices etc. : .- leader
N “*| On-site Risk assessment - (for Permanent | 'hDeglaC”mte"tT‘
CoTw 'Locations)- for any routine/non-rautine activity | €2 g“ ratﬁ or
' that requires prior permit to identify - and et:iillj '”tQ 'tye
mitigate safety risks. o . requiriig I\PIITW 3
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\
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Risk assessments for new Projects, maijor

MOC changes or modifications in existing designs MOC owner
; ‘and infrastructure.

Risk Assessment and Management Procedure is divi
assessment needed:; '
Section 1: Context of the Organization,

. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.

ded into five sections based on the type of 'risk

Section 4: Job Safaty Analysis.
Section 5: Management of Change.

6. PRO RE

. Secfionyiolcl
) A Context of the Qrganization - .

- 6.1. Context of the Org@ jon
i.  Management defines scop e

* ‘external issues of the organiz#fion,

company- services and its boundaries considering the internal and

'Inte;ested'Panies | S 4 equirements
Board of Directors Good ﬁnancial pe %, legal compliance/avoidance. of
i fines.

ii.  In consultation with HSE&QA, M nt & Zonal Heads identify external & internal interested parties
and maintain its list with needs & [ons. Interested parties are those stakeholders who receive
company services, who may be impa m, or those parties who may otherwise have a significant
interest in the company. Interested partie clude:

.qu ag it

: G T Idengiﬁpatipd; .of applica atutory.-- and. regulatory |
_Eﬁg’éfcérs{Régulaidks iequirem;éhts‘ for, me»;produm%érviqes provided and.|. -

L T -"undéi'standingof'therequifémezfts. j \ '
Customers ‘ Value for money, quality servic?,Q'»'on and quick
' response. ' ‘Q
‘Bank/Finance-., . - - -Good Financial: Performance. - ' _ .
Employees | Professional development, prompt payment, health and safety,

work/life balance, employment security.

" Insurance.: Hemzt oo - No-claims/prompt paymentirisk management..
Community No compiaint relating to: noise, parking, heaith and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) - | term working relationship. - ' :
Trade Unions Compliance of local labor jaws.
VAN
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¥ ii. By using SWOT analysis or any other tool, identify external and internal i issues that are relevant to
. company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportumty assessments, but are not
limited to: :

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availzhty of reliable, qualified and competent workforce.
. tion.. e

Impal nization.

Q> 0000

6.1.2. External %:ould include in risk & opportunity assessments, but are not

limited to:

a. Politicat: Govemohues political stability, international trade agreements etc.

b. Economic: Fuel/U s, cash flow, credit avallablhty exchange rates, tariffs and
inflation, general taxati uegetc.

c. - Sociai: Consumer buyin ;@7 education level, advertising and publlcrty ethlcal &
religious issues, demograph

d. Technologicai: Intellectual p#g *‘) Ssues, software changes, intermnet, technology

‘ legislation, assaciated/dependent Naiffigf gy, renewable energy etc.

e Legal and regulatory: Consume .@ pn, industry-specific regulation and perrmts
trade union regulations, employment law, afegetional legislation, human rights/ethical issues
etc. - .. :

@

Envnronment- Customer demographlcs and@e ental issues. Co C
--Government: The directives from Prime Minis' of Petroleum (energy dxvxs:on)
regulatory bodies like OGRA, SEPA & BEPA etc. ﬁy

d. Ensuring the policy and objectives are established for

"and are compatible with the context and strategic directio

. rganization.
e. The management shall monitor and review information abou& xtemal and mtemal
lssues during the management review meetings. . .

grated management system

iy *"' l""".'h: |"f' 4| )n*"’“‘ 7 F“’:'} ;

f.Alwaysa be pmachVe

i ‘“- m" A e
"?‘“;‘!{:j:i uu- P ?}‘"’ ¥

[ Report Hazard before xt results 151‘; an;Accxdent i
| S : -..,l -! I" + ) ._. i “'..- 4 AV ‘v’um*; e 1,:
Ly é_'x" 4 + q ';5‘?‘:‘.‘;*,;'.“':} R ,.‘j lL I 4

o .—1

Pt 3 b

Sy -
SfPr
a ocurement

s

< mtegrats%agement System ——

o



Lo -Sec_ition 2. .-
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:

a Routing & non routine activities; any emergency situations.

b Actiyfils of all persons having access to the SSGC permanent and temporary locations.
c Hu gaquior, capabilities and other human factors.

d Designi Qrk processes. )

e Material |

f Infrastructurd

organizatiorr or .
Changes or propos@wggs in the organization, its activities or materials.
Fabrication, installa missioning. °

Handling & disposat of aterial.

Purchase of goods & servi®es

Any applicable legal obligatio ?
controls. . :

Before commencement of any ne
m. Periodic Review for updating the existi

e%me'nt and materials at the workplace or project site, whether provided by

=== Ta

elated to risk assessment and implementation of necessary

/factivity.
Zd identification and risk assessment information.

At SSGC, we adapt five steps of ris} &s ment:
Step 1: Identify the hazards. i
Step 2: Decide who might be harmed and how. é
Step 3: Evaluate the risks and decide on précautions. A
" Step 4: Record your findings and implement them. ¢

Step 5: Review your risk assessment and update if nebessa% »

ii. Risk Assessment Matrix ' y oo
'Risk assessment should be carried out as per assessment matrix below:

o7

/?rskp Probability
Torny, ;
\ Very Likely. Likety Unlikety * Very Unlikely
c Catastropbic ’,» Mediumm
o "
n .o Ve oAl i
S . . e e . o .
e Significant . Medium: Medium’".
q : . o
u ‘ .
e Harmful Medium Medium.
n . . ; .
¢ PRI alifrle ‘
e o W . :."EJ.‘
s ] Negligibia 5 Medium 57 9 Mediury

“Z.
=)
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HAZARD CONSEQUENCE RATING TABLE

o Hazard may cause death or total loss of one or more bodily functions. In
g B Catastr.o'p..hlc : | case of failure a huge financial loss will occur.
Hazard may cause severe injury, illness or permanent or partial loss of
} one or more bodily functions (e.g. prolong exposure to asbestos resuiting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the

-'|-employee being unabl&to- undertake their normal duties and may need |-
. | medical treatment, or property damage, loss that resut in partial disruption

N of SSGC core activities.

N'e.gl'ig.i‘bl'e.

ard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. '

PR RATING TABLE -

Very Likely %

to occur frequently. Similar incidents reported

.| Expasure to h
il ring last 10 years.

more than once in

Likeiy

Exposure to hazard lik

= ur but not frequently. Simiiar inciderts
reported once in last 5 yea :

Un!ike!y- ;'3:;-3 +..] Exposure to hazard unlikely t

GC.
u .
tit

— S c
3 Highly Unlikel)f : E_:gg:re to hazard so unlikely th% assumed that it will not

T

‘Risk Priority [~

B .:_RISK.PRIORITYTABLE"j' e
.S L Definitions of Priority - . S

Situation is considered critical, stop work immediately or consider cessation
of this operationfask. :

Must be fixed ASAP, Zénal HSE team leader shouid take.imhediate actions.

Medium .

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

':"‘-'; Is still important but can be dealt with through scheduled maintenance or
sz +| similar type of action However, if solution is quick and easy then fix it
ir.| immediately. Review and/or manage by routine procedures.

&
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:IMS PROCED

.- . Section2
Hazard Identlflca’uon and. Rlsk Assessment

iii., Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.

#d competency and or training requirements.

ing improvement objectives and programs for its achievement.

ol I =N L 4

The risk/impact ﬁ identified shall include controls such as termination/elimination, treatment of the

risk/impact and sub: ion of risk by suitable means and where required tolerated as long as it meets
"local laws/legislation. :

Use output of risk/impa ents as input for the following:

a. Setting objectives S. :

b. Training needs ident

c. Terminating the risk/impa@t if ractical.

d. Facility engineering control &’

e. Emergency Preparedness. /

f. Administrative controls. o

g Insurance.

.The ultimate requirément is fo reduce the riskfimpef evel as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further rediufCti mes unreasonably inconsistent to the
additional risk reduction obtained. é

iv. Risk Control - - A
t .:‘ LA )E- “-F'ﬂ’-" i ._' [OIA . o,

s
.
.

Engim
!Fw - A
24t tea gy 5
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
- similarto efimination but involves the substitution of one higher priority risk by another lower priority

risk. :

c. Engineering: Engineering controls are implemented by making changes fo the design of an )
equiganent or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it i e first ime”. Departments shalluncorporate this concept during planning phase of any

i ss and must seek out for best possibie solution in terms of OHS&E.

agive: Administrative controls involve making changes to the way in which people work
and promo#fig safg work practices via education and training. Administrative controls may involve\
training emplo&n operating procedures, good housekeeping practices, emergency response in
the event of mcnd ch as fire or employee-injury, and personal hygiene practices.

e. Personal Prote uipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. P ﬁbe properly identified for specific processfjob.

! Sy'étem & work area Hazai‘@

' Access / Egress Obstructlons

Likely Consequences
goginiury, trips and falls '
; ath.by, asphyxiafiary, = o Ll
Buned Cables. - i Expo ied cables - major/mmor injury
! Electricity (HVILV 5 e imie '3 £ | Fatality B8 ctn shock G'serious bummjunes T

-+ Falling Loads / Objects | Serious head -
' i Flammable Vapors/Gases Iliquids:-~ | Explosion or fire oA
i { Flammable Materials ' * | Potential for fire
L . Hot /"Humid Work Envitorimerit i "% «I'Heat stress, disarient3tigr g of coriscioustiess . - |
' Movmg Parts : o Entrapment, major ot mirfor S !
[ Noise ! andidt w0 o e’ [ong term.hearing loss, fhnflgd "“"'L!.:'}é;-‘;1.;52:,..a4 .
i Opemngs in Floor/WaIkways : Falls from height, major mjury pplaggtality . ‘
{.Flammatle Materidls | Gasesi. , .*"4. .| Creation of hazardous area, fire ;edoMon.t© . . . =
i Heat, sparks and naked flames ‘ Bums to exposed skin ] |
b High intensity light (Weldings 47 ¢+ * I Arc. flash, short term discomfort, Inﬂg ter Joss dfvision. .|
. Housekeeping poor _ Slip, trip, fall, fire hazards, blocking fire escapes .
;'-ﬁLifting Operations ... = i ¢ i%,: 1 Falling or moving loads -_ sefious head:and 7 or bady injt
. Live Electrical Work { Fatality by electric shock or serious bum i lmunes .
“Lone Working  ~ . #/ hsshsl” YT 1 No emergency response ifinjured.. i 5, L T 1
;rLong Working Hours * Major / minor accident due to fatlgue |
* Manual Handling' + 5 g % e et b lMuscularlskeletal injurigs iV R E T T
New Task / Operation * Major / minor injury resulting from mlstakes o

&
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'~Ox§/gen-deﬁcieﬁbj'-- St v of *Death of asphyxiation :

* Poor Lighting / Visibility + Minor / major injury, fall or 1mpact InJury

* Slipping / Tripping Hazards * - i1 . *¥inorinjury, trips and falls -~~~ ™% .~ -

' Spillages (Oll and chemlcals) | Land cohtamination
Substances hazardous to health#:>" © ' Chemical burns, tcxic; ponsonannnants. poliutant
' Repetitive Task / Opera’uon : . Muscular /'skeletal i |nJunes :

' Rotating / Moving Part &5t di & i 874 EMajor-injury; potentiakforfatality £ 14t

; Sharp Edges / Cuttmg Surface 1 Ampufation and cuts, predominantly to hands

L Smoke }Fume:; [« =it oS g MrﬁconscnoUsnessr tesmratcyproblems 5

z Trallmg Cables and Hoses l Tnpplng ‘hézard causmg maJor / mlnor accxdent i
Use of Hand T R ;. ﬁa B n.;w L % Minor laceratmn and: |mpact injuries - - i

. i Burns to skin, eyes and resplratory system EnVIronment
'_ Use of Hazardous ces_ ' Hazards *

P, g Y “lmpact’mlury. handlarmvxbratlon»loss of sensa’non over '
| Use of Power Toolst; L ‘-?gri;f,-“;‘i’;‘f:'f,iﬁtlme. T g T el B TR A

i Use of Workshop Equxpm . ! MSJOF/ mlnor m;unes entrapment cuttlng tools
i thratxon T TR : "Hand' I an'n v1brat|on loss of sensation’ bver time
' Work at Height” . Ma;or/ mlnor injury : i

V. Environmentai Aspect id #Momtion & impact Assessment
a. - Environmental Aspects: ‘ o o
An Envxronmenta! aspect is any element of SSG ess operation that negatively affect the Environment.

cts are usually considered:

While conducting environmental assessment, foliowin,
- K 4

“hEDUC’E’CARBd‘N, ‘[Emissions to air i Water Discharges
FOOTPR‘NT" -1 ‘|Solid nen-hazardous waste Solid Hazardous Waste
What we can do | |consumption of naturalresources/ Ener

e Recycle ‘what you 1 {Heat :
; ‘{. can . . . l Dust
.» Reduce; avoid. ) .
;».'.- unnecessary- ..-;._-_: Effect on visual / aesthegcs
=: consumption ©f . |Use of radioactive / nuclear material
‘£ resources. |-t —

aspects impact, each
process/acﬁvity/equiprr';eﬁt is assessed for its inputs and outputs. The inputs can
be raw materials, uﬁlifias. energy etc. The output can be atrhospheric emissions,
liquid efluents, noise, h'éz'ardous/non-hazardous wastes, vibration etc.

.:’ Reuser Buyjtems- N For identification: of environmental
i that are reusable~

% and reuse.thent.’ ...
. | Unplug electrical:
. | devices thatare.‘

-

1-

not in use . _ ' ,
”- Avoid unnecessary The inputs, outputs, envigonmental aspects, their associated impact and conirols
) d”V"'TQ p 1 are recorded on Envjronmental Aspect & Impact Assessment Form
¢ Use LED bulbs., ;L7 (SSGC-IMSICRM-F-02).-
s Plant a tree- :

Soer Ty oA vadru AL
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.Yt/ b. Control of Aspects having Significant Environmental Impact:
* The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
g level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical echanical safety interlock, guards, indicators.

f. Safety d@ Relieve vaives, NRVs, indicatdts'ete.), measuring or
monitaring auges, computerized feedback monitoring and control
systems. ‘

g. Environmental fri digposal or treatment systems etc.

h. Fire prevenﬁon/suppr% systems.

i. Containment walls. .
j- Scrubbers. .
k. Dust Collectors. * ~
1. Other controls: Training, SOP. ‘ '
" " The record of operational controls on ¢§ pnt environmental risks is maintained on 'Environmental Aspect &
- D2). ] : '
After identification of aspects and assess @ of iImpacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where requifeg -charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemed Nasf® E Team Leader.

c. Aspect & Impact Assessment Review & ring: ' .

Zonal HSE Team Leader ensures that environ tal Jaspects and impacts related to. the
+ activities/processes/equipment are kept current by conducﬁnwame assessment: '
-a. Once every six months to update the information, and iden vironmental aspects. (Us
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects :
b. Carry out assessment, for new or changes in activities/processe nt. - . .
c. When there is a change in laws & regulations. . ’

d. IEE (Initial Envi;dnmgnt Examin'ation)- { EIA (Environment ssessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir atory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to en e compliance for all
new projects. o : . ) . :

.. VWhen‘éombusted:.

"« -." Oneliter of Diesel produces 2.68 kg of €02 © - = °
* ' Oneliter of Petrol produces 2.31 kg of CO2 ° . :
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2

Q\Q—-

‘_-00
B
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Section3. ... ..
Permlt to Work o

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/act:vdy is carried out. Normally following activities require

PTW:

a. Task based Hot Work operaﬁon such as weldmg, brazing, cuttmg, gnndmg

b. Confined space weorking. (tank cleaning etc.) )

¢. Maintenanced/ork on High Voltage electrical equipment.

d. Any janito%ice involving Safety Risks such as work at height. -

e. Any Mainten@fig

f. Work involving @ §n with asbestos.

g. Work in areas wheregdfl®sa is a risk of exposure to hazardous chemscals or microorganisms.

h. Any job/task/activity that rg#Njres additional precautions.

i. Any specific activity perf nng development, modification and up gradatlon of SSGC' s Vital
Installations inciuding SMS,

1. Exclusion

Following activities are not under th

process SOPs are implemented to co

a. Providing Gas connections to new cu

b. Emergency Response to Consumer calls

¢. Planned enhancement of Distribution-netw
d. Work on live pipelines like hot tapping, lnstalh ee efc.
e. Any major/minor rehabllltatlon/remforcement ¢

fivity by any department/contractor whlch compromises critical safety system.

ssociated risks for the followmg

If it's UNSAFE! ..
Y Reportit
v Remove it

v Replace it

HandBook | February 2022

— . e — e ST

scogof PTW management, however the risk assessment, JSA and or-

- ——t
e o




o SO 2 5SS

lll. Responsibilities

S No. |

Functions

- Defails

Respénsibiliﬁtj :

~

Executing
uthority

~

.Area . _'
Authgrity -

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

llty where the '- ,
,ites is carried.out..

Contractor

" |:Authorize PTW and verify: -
'the compliance during the - .

execution of task/activity. -

Authorized to stop work in éase. '
of noncompliance to PTW '
requirements.

The Individual/o gation

carrying out the Ta ity
on behalf of the execNflg
department.

HSE&QA .

ol
i 151

+| risk/hazards associated with

| HSE&QA responsibilities.

HSE&QA will ideniify the

“the. activity/task and propose
controls. In' Zones where
HSEZQA representatives
are not-present, Zonal HSE
team leader will officiate for

Liaise with executlng
department to ensure the
controls are implemented as
er requirement identified in

uring. execution
‘gaps related to
Responsible
‘and maintains

proposed
-to close the.
records..

Authorized to stop work in case

of noncompliance to PTW

' requirements.




IV. PTW Process Flow

- IMS PROCEDY ¢

PTW Process Flow

Executing ' . HSE&QA
Area Autharity :
Department Department
Any Task/activity
» ‘ yes PTW
Fill out PTWForm Submitted for
section A _ approval
~ . .| ldentify risi -
Fil out PTW Fo | controls and fiil out| -
Section B PTW form section
4
_ Physical
Execute the Job »{ inspection of the
work site
Closing and
recording of the
permit

5 N
) 2%
o« Nt
5| Procurement 5.'\!
et
1) 3 4
- = - A\ E ;
o S - \}\-'\—n ,é/f

\}\"\\;"llshar\"’;\gﬂ
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Health effects of pollution

2

Water pelfiition




atSection 4 |
o Job Safety Analysis

SSGCi.e. Field Locations) where the work could expose p
activities require JSA (SSGC-IMS/CRM-F-O4):
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/transmission
network. -

connection for new schemes. (Blanket JSA may be carried out for each scheme).
aintenance work.

i, Responsibiliti}k

S No. Function Responsibilities
* List down the activities step wise
and identify hazards and their
. controls -
] Azﬁv"ye';" Ty out | eEnsure that task/activity is. carried
Sup::\?isor with proposed controls

. » Ensure the team/equipment
; involved are competent and safe _

Report any untoward situation

i i thorize JSA <y - h
For . Vouse N T T e thete .
D A N re.Adequate resources-are
.| Head of the: : V.. ' to carry outthe,.: . .~ -

department who is .
.authorizing: the' :..

j in safe maer
gtent team-and.team.-

5 s e Y Y ’ e o LR D
paﬁmgng. ,taskla!cttwty; requinng : | |eader for Iityftask.~ .- -
OIS FISAL L g d B f oo job

' |‘['11("

P

»Submitac mA
1y execution to: - onal HSE.
~ 1 Teanyleaderf Q¥ i,

The lqdl\ggsacla/ in Liaise with'exeduﬁng department
3 Contractor gﬁgcamgaTasWAgt?(/its fo ensure the controls are
on behalf of the implemented as per requirement

executing department. ide”“ﬁ?d in JSA

HandBook | February 2022 ,*




i

L .\:‘_"
¥

e Section 5 v L
- .»Management of.Change |

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

ment prior to implementation.

Risk Assesgfient for a{ny new project, major modification in existing design facility/ installation will be carried
out using odology.

Il. Scope [ , '
This procedure is in ngxaddress those changes which may have a direct impact on SSGC's Integrated
Management System,

Qequent delivery of services.
To make sure that changes @sed and documented in a consistent manner so that:
e
5

a. Unnecessary or counterprod chgnges are prevented.

b. Changes do not adversely affe e environment, quality, operations, or the level of service to the
. client. . ceL e :

¢. Norchanges are made by individuals

d. A record of the assessment rationale an

e. To make sure proper change out of employ

owledge and/or agreement of alf relevant parties.
ssessment process is produced.

/ operations is addressed.

lil. Responsibility _
a. MOC Owner: MOC owneris responsible to fill out the,@nated section of the MOC form ’
(SSGC-IMS/CRM-F-05) which briefly describe the detail¥copghef the project. :

b. Area Authority: Area authority is responsible to identify the po

pacts of the change that is taking
place. Generally geographical head/zonal HSE team leader @s c '

the area authority.

c. HSE&.QA Department: HSERQA Department is responsible to authol

ange after assessing the
risk and their controls: '

>

" Integrated Management System.=




. b. Equipment, hardware, software, infrastructure. -

HSE CULTURE EVOLUTION

Generative

4 HSE is how we
. & do business
B safety around here

Praactive

4 Calcuiative

M Leadership and
B Wohavea  “ Valuesdrive
i - continuous
 Reactive A {rained team impravement
Yes Safety is an and a robust
Important system to,
issue. We do manage HSE

lot of effort
ance accident

1V. Definition of Change o

For the purpese of this procedure a “change

ration to Processes;

a. Documented information maintained by this IMS.

c. Personnel assignments and training. - ' GA

d. Vendor selection and management.

resources, persons acnvmes tontrols,. measurements, outputs, etc

N :
o, e T

Other types of cnanges not listed above can be related to.any el & e process such as mputs

Note: Not all alteranons to a system require the Management of Chan '(MOC) (e.g. chanéing '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1
a. Change which has hmrted or no effect on dehverables operatxons safety work envnronment, efc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environmernt.

fa e,
o=y R b
13 \‘:’;\\.
i Easaguamant i HandBook | February 2022
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.'/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can mmate the MOC process. The
originator will notify their immediate Superwsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Superwsor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-éharge HSEZQA

&QA will review the MOC request for potential opera’uonal impact, costbenefit analysis, and
asscciat®d with input from the appropriaté process owners (Moderate Impact) and/or SSGC top

managem impact), as appropriate to the change under consideration. Changes that have neghgxble
impact may b %ed by the Management Representative directly. :

If the request is acce ~charge HSE&QA will detail any actlons deemed necessary to control the lmpact
of the change and fo a@'equest to the appropriate process owner for implementation.

Step 3 — Implementation o@\s

The process owner will be respon: Zmplemenﬁng and coordinating the actions required for the proposed
change. If it is determined that further, ntis required during the course of implementing the change,
these assessments will be documented itted for review prior to completing the change process. Only -
after all assessments have been reviewe the MOC. process be ‘continued. and monitored through

completlon

VIIL Closihg out the MOE ' ' % . .
The Incharge HSE&QA will review the satisfactory imp )1 of the proposed change, and effectiveness
of any corresponding control measures. .

ViIl. Record Keeping ’ ' 0

The ln—charge HSE&QA will retain a log showing each MOC (Control t of Log) énd file theAiniﬁal MOC -+

. request (SSGC-IMS/CRM-F-05) with .all information supporting the ac ken throughout. the MOC
process.. These records shall be maintained for a minimum of 3 years.. " : :

-.\%\..

- Integrated.Maragement System.




'IMS PROCER

MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

|dentify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated |
section of the
Foam

_Identify the Scrutinize and |

possible impacts »  Authorize the
of change ! change

v

. Requ
_ Physical
Procae‘g:wth the » inspection of the

ge work site

»{ Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

1 ﬁx—w. ’lrdL 41’2 o He es

ontin s T e G ONEOL: Measures T

Shelter, personal protective equipment (PEE., cold / wind / rain-
proof).
v Improved safety attntu}de good management safety mspectlon ‘

- good work layout. * iy iy L e i e Sl
Contact with hot/ colfg nsulation, guarding, PPE (gioves, face shields, insulated
surfaces lothing).

‘ .'D"OW"ing':'"’f?:"‘-"""".:-""f?'I:";‘"" B .rdlng. hfesavmg equmment presence of ﬁrst Alder e ;'_

L. o rriers; fencing, shoring, safe system of work, signs,
Excavation work ,

i

P R :4/,Edge pro R gafety lines / hamesses ‘safe means of T
o | access, (e. g- @mng) safe system ofwork (eg perrmt to _-}

-work).

Fail from helght '

11 P, “' r.‘.'
L B

.| Falt of rriaterial from height Altematlve storage, ph& eans of securing.

AT NS Good work area design an

NI S e ui men{ measurln of
nghtmg* ﬂe w _;-1 o quip: g

P L ymination (LUX level), appropripitagiting. - < L5040 T L
Awkward hftmg while | Define weight limits, use mechanical for fifting and laying
laying plpes in trenches of pipes. . . ! -
Noise ..,,..’i ’i‘“ﬁ : ’E'R'eduction at'seu'rce. i.nsUlaticﬁ...?l;Ei‘f!fifgf%i;.' b -;:'.r", RIS
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same Ievel : cleaning, good footwear.
e, e '-"Good work. arealayout henghthmlts welghthrmts strong .:’.*"'.“;.
Stacking A Sl e e A
o packing; mechanical assnstance SdRe Lo T T
Vibration Elimination or reduction at source, damping, insulation, PPE.

. u\?\e“" A
¢ 0" 5y
\k . "’ °
\\y i 3 Pfolgurement T

* e
FNAN \*
w”"hane’\@/(/

l-ntegrate-d. Management System:~——



 IMS PROCEBURES
\

7.2. MECHANICAL

Hazards 'Control-,Measures: L eigpee
Hand tools Periodic lnspectlon electrical testmg and mamtenance
Msc‘ri‘ines SR e F’enodxc mspectlon 1estmgaand ma;nterhrkance physrcal barriers
T T ; (guardlng), safety mterloc'ks supervrsron and trammg
Mechanical lifting e . . - -

Periodic inspections, maintenance, supervnsron and training.
operations

LR N Regularassessment.oﬁhandlmg‘:'zechmques lmprowsatron to

Bty i

eliminate stress/ fatrg =X traml'ng in good hﬁmg fechmques

Moving vehicles )

—

i .o a-
1] ¢ .

Over Pressure "'

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SS8GC driving policy,

defensive
iving classes.

&r identlﬁcatron of pressure vessels preventlve malntenance
.

Ssugg indicators, alarrns, PRV S! where requrred penodlc

L ,.:r-,.

7.3. ELECTRICAL

iy e

,?';*-.

| Live working

- Hand tools

Regular inspegtign, testihg of g
. (where abpropri‘ete).'

Isolate from combustibie material, g

| Electncal testmg and mamtenance goad.

,safety-id'esrgn
% penodlc mspectlon for desxgn load vS. actual ) of crmurt
'i--ff;,breakers Iockout‘lltag out antl-statrc rnatenals _ edoub(e ) ;
. A “insulation prop Qrouriding - £ "“'?‘x-ﬂ’,'; Ea e T

Electrical cables I cords

Use factory assembled cords, always use plugs, no naked wires.

H i
by e

e ,'-‘f g el Look out'f rsr S*cuntacﬁr ooaf tlllfves]; WAPD for
Powemnes Vit héﬂr,ﬂ \ foe gn i 4 3l 8 GKE A,

3
(CverheadIEurled) “". s

rg@bverhead llnes .use

: Wt
proper PPE i,

cemrg o ra e -




'-’,’.’f 7?’3‘»5'{% ik c‘t}a 45 Y J‘“
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7.4. FIRE
el . L o ;’_.”. !.‘. e .- t e ROWED s“ "w.l‘ uk.:‘,;» . ‘-" " . 'v“ o ,-:‘_. i
‘Hazards ;- v i BT e Control’ Measures. P A O
ey 07 . N T o Syl W e g L0 et i Ten . et .

Avoid, reduce storage of combustible materials, isolate from

sources of heat and ignition.

k g L . | Storage of gas cylinders (e. g. hydrogen,,acetytene) cxutSIde ifr an'
: ¥ isolated. well-ventilated. areay, signs; nor smokulq, color—codlng ik

Combustible materials

BRI

Flammable gases: .

:
=
T

“+ construction if used i hazardous areas, 't imew 20 iy ':*:-"
Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
egregate from sources of combustion(e.g. flammabie solvents).
gregate from sources of combustxom,. controlled storage and.

A
AR i|
. s'. 5.

Controlled storage, use and disposal (e.g. limit quantities held),
Flamvr%lvents fire proof storgge, signs, no smoking, no naked flames,
emergency plans.
oo T 5 ,4';:'--" Segregation from sources of! com stit o
Heaters: -~ Vit F Segreg bu an guardlng specxal’ .

Oxidizing agents

ey
e Faa

Oxygen (gas and liquxd)

¢ B -3 !

d smoking areas with proper ventilation, promote no

Smoking materials

l, 3

- c enerators |n hazardous areas Use of anti«.. L
Statlc electncxty - g L

A R AR R :-",a't.

Gas Leaks

7.5. OTHER

Chemlcal Chemicai s & ances use malntam and -
‘'substances, Corrosives (acids; | test engmeerlng controls, monitd N ardous substances
alkalis), Carcinogens, Irritants - | inform and train employees, use pe
(e.g. Ammonia) : (PPE), emergency plans for uncontrolle
4 g g h,m,.w' : Avoid: use, substltute less. harmfutsubsta SgRL8e maintain and..
Brolagical' Blologlcal agents**” fest- englneering controls; : monitor for -hazakdous substances, :
(mlcror-ocgamsms,, pathogens,,_ JInform and train employees, use personal protective equipment.
mutagens, carcmogensi,j i (PPE) emergency plans for uncontrolied releases. Periodic
Rodents Snake Blte . “rodent control 'drive, identification and elimination-of snakes and
LR Aothen harmiful reptiles specially in remote locations of SSGC
- Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlbmty of
product/Services.
il Educate / Train' employees:. avoid. : :repetitive: tasks, procure;
ﬂy desngn products (eg _chair, . Compufer desk,~
,7.,,'-"_."“ "l""».,l)" 4

R TR AR TR | a

.4,— “d. J-: 1_‘,0'

‘Ergonomies . -

v

\ﬁﬂ% 5 HandBo:‘oEl Febrrrary 2022
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

i Record No. - Record Name Ma‘u?f‘.glin.ed; Reter'lt) on
ST M S ges g s ome ..o By hoe | Period
SSGC-IMS/CRM-F-01. Hazard Identification & Risk" HSE&QA 3 Years
‘| Assessment Form . . Department . ,
TSSGC-IMS ICRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Years
, . Assessment Form Department | *7
Permit to Work Form HSE&QA 3 Years
. Department :
e _ it Aot HSE&QA
. SSGC-IM .lob.Saf.ety Analysis Form Department 3 Years
SSGC-IMSICRM-F& anagement of Change Form - DHSE&QA 3 Years
. ) epartment
' SSGC-IMS/CRM.-F-OG ntexg of the Organization. HSE2QA 3 Years
TR Department | ~ 7.
' ‘AN, . HSE&QA
~ SSGC-IMS/CRM-F-07 | SWOT is Department 3 Years

. Integr_ate_d Management Syste

=tas




£, a " _# ¥ o
ool e f_, A ReF acad

A

AN
o . IMS PROCEDURES
B l
IMS Form SSGC-IMS/CRM-F-01
SSG e Hazarct Identlficatmn& Revision 01
I . Risk AssessmentForm . g
Department [ P AT I , Issue Date: July, 2021
Zone Department Location Date
. ting . : s
What can go N . Risk Priority '
5-Ne ﬁ%&:ﬁf (Eg. Elevg:cglgshock o g;at' Y PRozaBiTY [ conseauence | promry | Addlflonal Operationd! Controls

- Eg. (Eg. - (Eg. (E.g. Isolate/Replacs the wire).
" any employee) (€. %Iast % i Likely) S'gnificant) High,

)

'[Additional Comments (If any):

Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

q&—

31

‘it
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“"IMS PROCEDURES

HSE&QA

' Department

IMS F_orm

SSGC-IMS/CRM-F-02

Enwronmental Aspect &

Impact Ac'sessment Farm

Revision 01

Issue Date: July, 2021

Zone

Department

‘|Location

Date

Process / Operation Description:(E.g.

Environmental
impact

Risk

‘A etivi Output - (E.g. Degradation . )
S.No |- féc: ‘,':':eyl input (E g. Hydrocarbons, p ment_al.aspect of air, consumption | - Priority Operational controfs ] -
Ca,héusﬁan) (E.g. tuel, air) CO2, H:0, CO, missions) of natural (High/Madiuny | ~
: . particulate matters) resources, Low)
’ Depiation of ozone
layer etc.)

5,

L,

Additional Comments (If ény):

0

Zonal Team Leader EAIA Team
Name & Designation Signatura S.N Name & Designation
; - P
2
3

’

-"—!wu
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“iMS PROCEDURES.

IMS Form
$SGC .

HSE&QA
Department

e al .

]

SSGC-]MSICRM-F-03

Revi'sion 01

' ssue Date: July, 2021

Work Permit Number (To os siisd by HSELQAI

Section “A"

7o be Hlled by Executing Departmeut

| Department Name: ° Contractor Datails |.Contact Name:
' """ Respgnsible | Name: {if Any): Signature:
Pe ' Signature: : Date & Time:
Time: ] .| Time:
Date: Permit Valid Until [Date:
Detall of Work

y ] ndling Asbestos [ Lifting or hoisting
. | O Other (Pisass provids :
Equipmentitaols to be use¥: . .

alnte.nérice work I Mechanical maintenance work
Working at height O Working in confined spaces
sed gases (O Janiloral/Cleaning Service

Please mention the associated f this activity (Please rerar s Y,
} Procedure: Context, Omlﬂu & Ris / R . ‘;f'
Following services to be isolated { loc aquired) 4
O Elechiciv C1 Gas O Water O Alr O Othe
. Hn

.| | authorze the tasic / activity to' be carned aut at abo¥Pe)

ed loczdon for specified time. Execuung Tepantment

should camy out work in compiiancs to safety / PPE By Bas identified by HSE&QA Departmant in section.'C’ § ... !
below. - N .

Name ) |

. Designation | Date and Time

. Tobe iillpd
by Aiea

SectionC"

| Name |

- | Designation | £

| PPE Reguired:
4 00 Hard Hat [ Safaty Shoes

‘| O Othars: - :

:To be filled by
HSESQA

Following cantrols must be implen'!emed to mitigate. the safety risk/hazard

Shields O Welding Shields (I Safety Balt/ Harness L1 Safety Goggles O Hand G| @v

- .| Any additional opérational codtrols (Plan&e SpecHy):
S eminguisherC] Ambulance O Barrication 0 Other: _

o
0 Cover all OO Reflactive Jackets I Ear Plug CYE)

Section “D" (Monitoring & Closing)

Area Authority-

operational controls are in placs.

. Executing Department _HSE&QA Department
| have physically inspected.the | declare that the above task / activity has | HSE&QA Observations during
work site and verified the - been camied out in compliance with the

menitoring (If any):
controis / raquirements mentioned ghove.

The task / activity Is now completed and -

site is safe for routine operations. . .
Any incidant happsnad during execution: This work permil s now c;ansldered
. Yes O Ne O close.
Hama Sign & Stamp Date | Name Sign & atamp Date Name Sign & stamp Date

~.HandBook | February 2022 --..=
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1MS PROCEDURES

Any additional operational ¢ S

f required)
[ Fire Extinguihser 0 Ambulan

P

S.No |  ‘Steps of field Activity

ication O Other:

ential Hazards

& . IMS FORM SSGC-IMS/CRM-F-04
f .". L
Revision 01
SSGC ob Safety An: ;
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Locaﬁo%
PPE Required: . ' v .
O Hard Hat O Safety w p\Cover all ] Reflective Jackets O Ear Plug OJ Ear Muffs O Dust Mask
[ Face Shields O Welding @ ds O Safety Belt/ Harness [J Safety Goggles [0 Hand Gloves
O Breathing Apparatus O 8 ’ . ‘

Controis

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
‘mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involived in this activity are
safe to operate. ' ’

| authorize the team to conduct the job. The team
is adequately resourced to execute the Jjob safely.

r o

Der:?;\ea:on Sign. & Stamp Date Desame & | sign&stamp Date
;{‘:"‘:‘;\}ui-”&?) ) Y
{ L NG
! / ﬂ.-’.—," '.bq
A8 Yy,
’ “7’:‘1 Oéff»"f,',’%
P i hiter
... —Integrated Management System. ————i—"%
B e e =t
RSN L
29 ==
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. IMS PROCEDURES.

IMS FORM SSGC-IMS/CRM-F-05
v ;". J
f 4 . .
/ SSGC } v Revision 01
i Nianage & § anNQe
d HSE&QA ' .
Department Issue Date: July, 2021
MOC No: - - | Date |
S A : Description of proposed change and potential hazards
r i Location of Work:
Exp®c ration of
Work
Type of Change
5 [w) line construction [J Physical structure/building & New or modification in
§ O Permanent s/procedure {J New or maodification in equipment/machine [J Material
© | O Temporary ca ] Other
0 ) :
2 Detail of MOC/Scop! (Summarize the basis for the proposed.change and any potential health,
2| safety and environment 2ts resulting from the proposed change.)
s é
: WSt fl‘ .
- Q
Q
s
The proposed change is now submitte Authority for evaluation.
Name & Designation tamp Date

Section B : Evaluation of the impact(s) relat&@e

Evaiuation Criteria

Does the proposed change meet all applicable legal or other

requirements?

All modifications in the existing process/ equipment are Environ

Manageable and Sefe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change reguires any specialized training for SSGC staif

Note: In case of "YES® piease provide details on a separate

The proposed change is now submitted to In charge HSE&QA for authorizatio

- Name & Designation Sign & Stamp Date

a To b; fitted by,Area Authority - « '

Yes | No Comments

Section C : Authorization for change to proceed

é Following propased controls should be implemented while execution of the job.

& | _Potential hazardirisk- Risk level | Proposed control 1 Responsibility Timeline ’
2]

S

.

2

E" Name& Designation Sign & Stamp Date

[e]

-
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IMS PROCEDURES

$SGC

HSE&QA
Department

IMS Form

LIST OF

SSGC-IMS/CRM-F-06

Revision 00

e Organization

Issue Date: July, 2021

o \0

INTERESTED PARTIES

Extemal Interested

Needs & Expectatlon

Board Of

OR

Vo .

O, -
%

Profitability, good financial and legal compliance, avoidance
of fine and penaity

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

llocate resources to maximize revenue.

@o’ best practices of corporate governance.

El mittee meetings are held as per plan.

Financ &ts of the organization.
. Avoidance nySes/ penalties.

Repuiation enhancgfhiegt.
Corporate Social Res@ty (CSR).
Ehhanced corporate govern XCG).

Allocation of all resources to a

ality go;Is.

Achievement of safe and healthy conaitions in

" organization.

Conﬁmitment to quality, safety and health.

Be prepared ta seek advices from industry experts

as required.

No major accident at company premises.

Management » Take policy decisions to increase-revenue per
employee ,"R\LLN_,_
[ \z;‘{"
\i"We'“‘ s
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IMS PROCEDURES
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IMS Form SSGC-IMS/CRM-E-06

(I
‘&)
. 1
"e;

' SSGC Revision 00
‘ HSEZQA | .
Department SR Issue Date: July, 2021

y : ¢ . Ensure that policy and related objectives are
' established. .
% . « Communicate clear roles to employees.
) « Develop, lead and promote culture in the

A organization.

+ Meet organizational goals by assigning targets to

% ' right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

ctive management of hazards, risks, incident,
ency, and injury.

‘o Wo%ngage and participation in all quality,

envir health and safety activities. -

. Continued g : quality and productmty

+ Effective controf ality, health & safety issues.
e No major accndent%lace'/ safe working :
“conditions for all empidye »

. D_evelop positive quality an & safety culture.

o Continuously improve quality, s and health
' performance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

«__Job security.
|- _ m
R —F et s
Ll M . .
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o
SSG

HSE&QA
Department

- el e R
A

¢ | |
O,
A

/Timely and fair provision of remuneration cbupled

Client/Customer

Timely high quality services, quick response on any |
complaini™oyfyaall local laws and QH&S requirements.

. Value for money.

Trainjpg and deveIOpmeﬁt opportunities.
SuSt‘a!ned reputati:;n and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health,

Reward and- récognitions.

Opportunities for dialogue / improvement / changes.‘

career progression.

Quick response of F & complaints.

Ve

No health and safety issue ir@ .
Prompt actions on quality; Healt fety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Timely payment. _——._

Continﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

2T Ei,
NLEE
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' IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-06
51
SSGL Revision 00
ONTE ) Jrqa at10
HSE&QA : '
Department Issue Date: July,_2021
° Transpar,ency.
Trade on & Worker .. -Effectlve impfementation of national & local labor
Repres Ne: : laws" with any non-conformance, good working
relationship with management
)A o Conducive and safe environment for work
Timely provision of information necessary for

workers

No fear of dismissal or disciplinary action while
/ eporting near miss / accident.

T - Parties _ Nee‘ds & Expectatlon o o
Media & NGOs L * Media n&g ent ,

¢ Patient and gos

External Interested. o }¢

o Effective commu

‘Visitors S + Safe entry and exit du

» Communication of pertinen tion.
o Emergency responée. &
» Briefing necessary safety rules.

. Necessafy PPE available.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) :
» Emergency procedure in place and drilled.

» Regulatory compiiance.

——-HandBook | February 2022 -—
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HSE&QA

Department

IMS Form SSGC-IMS/CRM-F-06 | *

Revision 00

Issue Date: July, 2021

o Regular drills for ﬂooding, spillage, site excavation and
fi rst aid’etc. -

. Availability of adequate resources.

Iecom ’
¢. Good Management.

¢ Prompt payment.

Academic lnstltute

. Eﬁeétive learning programs for employess.,

% * . Synchronize the hnkage of quality, health and safety with

technlcal and non-technlcal learnings.

Insurance Companles

aming from SSGC.
. g s, risk management, prompt payment.

Banks * Fina ormance, cash flow.
NelghborhoodlCommumtyI e Safe work itions.
Society i

. Environmentfnenﬁeraﬁons.

» Contribute positive! toffo vironment and
populations. :
« 'No complaint relating to nois

, iQn, waste and. -
employment. - :

Share Holiders

. Minimife risk and losses.

] Increase market capitalization. - |
» Retumn on investment.

* Transparency.

¢ Rights are protected. .

¢ Good dividend.

Federal and local law
enforcement agencies

s Pay all applicable taxes timely, follow local laws and
regulations with regular updating

r"—'—m\\
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IMS Form . | SSGC-IMS/CRM-F-08
3SGC Revision 00
Context of the Oraa 11 (0

HSE&ZQA ' Date:
Department | | Issue Date: July, 2021
Third party auditors- } . .» Smooth data collection

-+ Befter financial performance

Financ%

7%

. o Effective communication

¢ On time response on queries

» No fraud or illegal acts detection

Certification bodies » Effective implementation of ISO standards with ail
' relevant clauses in the organization

Creditor/Financial : g epaid on time, good financial performance s
Institution’ o ' . N
Government/ Reguiators | . e ged applicable statutory and regulatory o
(Local/Regional/Provincial/ | re nts for Quality and health & safety.
National/lnternaticnal)
C : ' e Promp l@nses in case of any non-conformance.

' e Proper inves@o on uncontrollable.

« Implementation olicy in the fild of

occupational safe .
e Fulfill the requirements‘ o;: plicable lawé, rules,
..regulation, orders, guideli rpretations and

directives. - R & .

—— HandBook | February.2022 .
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IMS Form

£~
()
SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07

N
|

Revision 00

Iésue Date: July, 2021

RENGTHS

'WEAKN ESSES S

of Transmission and

Having vast exp
Distribution of Natdral

Complex distribution network leadmg to
UFG.

Infrastructure available i rovinces.

Substantial resources required for up
gradation.

Highly competent human resérce

Lack of succession planning.

Certified to international standards® o

Sole Meter manufacturing plant in Pakisfan.

Serving the nation since decades.

Takes extra time to implement all
requirements because of big size of the
organization. .

Posttive image of the company i‘s' already

established in the Society.

- OPPORTUNITIES

Monopolistic market.

Depleting natural QJ&

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting ln huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness.

Criminals threats on security.

7
K {, C,;‘ "‘
3
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1. PURPOSE ‘ i

—
The purpose of this document is to define a mechanism of incident and '} ) T
near miss reporting investigation & propose corrective/preventive ' “Anything

actions against near miss, incidents and accidents. that can 5
go wrong,

2. SCOPE | . willgo

This procedure is épplicable to all incidents (i.e. accidents & near miss) R/ . wrong”

which take place within SSGC premises or outside SSGC premises i.e. ! = - 33
its installations or work -related sites which are under the scope of

management system.

3. DEFIN @ ’ ’
a. Incident: r%ted event(s) in which an injury or ill health |§.,. .
or property dafa ' ~Ingdeﬁt‘~
or could have oc . i i
b. Accident: An incide ich an injury or illness or
property damage actual urs . . g :
C: Near Miss: A-Near Miss Wplanned event that
. did not result in an injury or damage, but had
. the potential to do so. : : '
d. cpR: Cardiopulmonary resuscitat Q

Acmdent |

x

e. Emergency: An emergency is a situ poses an
immediate risk to health, life, property, 0 ment.
iNCIDENTIACCIDENQS &S

Damagz to'Company ) RA R i investigation [ime
PR INBIRECT LOSSES.
{invisible) ™. B Clearing the Site and

o " -Conducting repairs
Damage to Equipment,

Building, Toolsete. . o C _'”f_'*.’: .

] . o - 3 3 L .
Time and resources’ !én“hm a ega__l costs .

and training: new worker
B - B w‘m-

fape

,V\(L |

i- -Integrated Management System




for necessary corrective /
praventive actions.

K

K
. \'C‘\\ \\ , i
- P — “IMS'PROCEDURES
- 5 e epasrsn
- 4. PROCEDURE
: / 4.1. Incident Classification Table
/
Il'
/
v/ S.No | Incident Type | Classification Actions to be taken Responsibilities Record
// »  Major fire Inform respective
»  Major gas departmental head/in- R
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
. B°”Tb blast Brigade, Bomb Disposal | about the incident.
. Veh_lcular Squad etc. Thus, :
accident whichever is necessary.
+ Signigeant Security department
: . in case within SSGC ssac
u ; ; -
Follow the Emergency premises, Site/ Zonal
due to i IMS/ER
Response Procedure. HSE team leader in
untowa ) P case it is outside the P-04
situation SSGC premises.
including & Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
damage or neid -
theft of asset Re_port the incident using
/ property 'cxdent notxﬁcatlgn form SSGC-
having an web portal to in~charge Zonal HSE Team IMS/IAM
estimated- QA immediately (or leader. -F-01,
amount of hour§) a_fter the
mare than _ of incident.
Rs. 30,000 .8 HSE&LY mplete the o
LR Infury/iliness = investiga it via SSGC-
serious web portal w n IMS/IAM
anough to working days a HSE&QA -F-02
resuit in two receiving incide ' : .
off workdays: notification form.
: Additional days may also
be required depending u
the criticality of investigation
HSE&QA will share the
report with all concerned . b

HSE&QA will maintain .
incident data base using
online web portal and will
share the information with
all concerned to avoid
reoccurrence.

- HSE&QA

implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSE&QA

actions..

HandBook | February-2022 ‘ )




IMS PROCEDUREE

S. No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss, '
transmission/distribution

S department will quantify .
) the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries s E _ Anyone who has
e only Inform respective witnessed or received
gt Aid departmental head /in- | the initial information
}‘ charge. about the incident.
two aff days Report the incident using
provided incident notification form i SSGC-
the victim: . via web portal to in-charge Zonal HSE Team IMS/IAM
e~ Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the
accidents occurrence of the incident.
where there e _
is no / HSE&QA will share the ,
significant '
injury or loss. " HSE&QA
« AnyNear . '
Miss SSGC-
3 ) All Employees IMS/IAM
8;‘:”"“3[ mentioned on ) Py -F-03
served. attach evidence. (if gy .
and submit.

4, 2 Inc:dent Reportmg . O

a. Incident that resulted in. personnel injury, sp:ll fire, asset dama will be

considered as accidents and will be reported through online Inci nagement

. System within 24 hours after the accident.

b. Incidént that have not done any damage or lose will be considered as Near MISS and
~ will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to tmmedlately report any mc:dent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

b

___ﬂ.\.‘ -~

Integrated Management System
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4.3, Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge i
HSE&QA. If required, a cross functional team may be formed. B
Depending upon the situation, Incharge HSE&QA will decide whether § B
to investigate or not any major/minor incident/accident, considering |
following factors: :

a. Severity of the incident/accident. o , '
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. . ' C
c. Lack of supporting information.

Y

The investigation is camied out to determine the root cause of the problem. The E
investigatige process covers: e '
a. Determi :of root cause using any suitable method like tripod ‘analysis etc.

b. Investigatior »conductedtas soon as possible after the ‘inciden't,‘ following the -
. activities requiregfo o P

"

" d. Individual interviews will be co

e. The investigation will be focused at determining {

?ﬂling the hazard. .

C. When in,d.ica,fed byt e ity of the incidenf, steps to secure the incident site
+ be initiated immediate!
" leading to the incjdent._ -

must
re that investigating party can reconstruct the events

With. each person present at the time of the - -
incident. The following rules are fofflafed)far interviews with all individuals:’

1. The witnesses should be-interviewW™8 J; ptly, separately and privately, -

2. The interviewer should avoid questiohesfi give a yes or no answer.

3. After the interview, the interviewer sho -“‘ Jorment any concerns identified.

@ot cause and 'th'éréfore: R
.1. The investigator or investigating team must 8us getting accurate and complete -
- information. L T T '

'2. Facts must. be separétéd from opinions, and’ diré@ ence from qircuﬁs'fantial '

- evidenee.. . . - . ‘ K Lo .
C 3. Each concern identified in the investigation must be fully ed. . . o

f.  Upon complétion of the investigation, the. team will fill and submi iné l"f)c_ide_nf
:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background jan, Root .
Cause Analysis,.Conclusion and Recommended Corrective / Prevenﬁv ions.

g: In all cases, the Incident investigation mustbe completed within 07 Working days from
the incident notification date. Depending upon-the nature of investigation, in~charge
HSE&QA may extend the report submission-timeline. S - :

_h. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

\-

e
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~ IMS PROCEDURES. ‘

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones.

faﬁ-w

4.4, Updatmg of Assessment.

After the ncndent depending upon the nature of severity and risk, the assessments (risk
asses environmental aspect impact assessment) of specific actwrty / department
will be including controls, risk level, llkellhood etc.

4.5. Data @s's and Review of Actions

The data of incidé e evaluated and investigation outcomes will be shared with the
management during ment review meetings to seek advice and to discuss the
effectiveness of measurﬁcﬁons implemented.

5. DOCUMENTED INFO

. Record No: - | -~ Mamtamed by Rete:?tlgn :
. Period
~ . L In-charge HSE&QAI
SSGC-IMSNAM-F-01 | Incident Notification Zonal HSE Team Leader | = Years
SSGC-MS/IAM-F-02" | Incident Irvestigation:Fofm ¢ harge HSEBQA | |5 Yedrs, T
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

N\

R BN
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IMS PROCEDURES

[ IMS FORM

 IncidentNotification Form

SSGC
HSE&QA
Department
Date: ' Time:
Regortad by:

o5
Loca 2

Responsible Zg

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

BN isste Date: Aug, 2021

Report No.
(To be flled by HSELQA)

Outside SSGC Premises ||,

_ Region
- Particulars of Aﬁ;%on(s): Details of Affected Asset grany
Senal No 2
- . 'Name(s)
Employee ID(s)
Designauon
Permanent
) . Conractual
gnp:l:yfm-nt Conraczr
" | Vistor A _
Other 0
e —

.{Note: Forlum:rdeml: addibanal p-permy be used)
lncident Type:.

" Fire [ ] Explosion[ ] Vehxcular Acc:dentD Asset DamageD Work Relate
Theft [_| Sabotage[ | Natural Disaster (] Gas Leakage [[] Other:

Incident Consequonces

i Fataiity gﬁf: [l Hospntalzahon[] Assst Damagel:] First Aid [:] Cther:

‘<%>'

d [ny

Incident Classification:;
Major E] Minor D Near Miss [:]
Incident Detail: ]
l /:—
QP t’ ;',‘Ju
é\‘ n «,.'r ’ N’l." - "‘

Ran

——
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! oy
7~ IMS FORM SSGC-IMS/IAM-F-02
i@ .
. B IR S 'Revision 01
SSGC .Incident Investigation Form _
HSE&.QA L e e T T
Department lSSl.;le Da.te: Aug, 2021

-7

Incident Noﬂﬂcntlon. Form Ref. No. Incident Datail (Brien

Incident Date

stigated by Ea

}No INFORMATION:

ROOT CAUSE ANA|

CONCLUSION:

RECOMMENDATION OF CORRECTIVE ﬂéj E ACTIONS
:1,. Action till
Recommendaed Actions ¥ (whom) - ¢ . (data)

3.

4.

Is risk assessment required for the corrective actions? If yas, pleasa mantion the serial nurbers for the
-racommenced actions:

incharge HSEZQA

- . -

[

NOTE: .

1. Pleass include skatch / photo whare ever required to explain the accident scene / conditions

2. Additional pages can ba used for mentloning other details

3. Transmission/Diatribution deparmant must submit the quaniity of gas loss in casa of any gas Inqul or sabotage,

RN
£y R N
Integrated Management System —=
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IMS FORM " | SSGC-MS/IAM-F-03

Revision 00

/ SSGC
HSE&QA
Department

Issue Date: Aug, 2019

Persnnnei Detail {Who Witnessed the Near-Miss):
Categn : Junsafe Act (] Unsafe Condition

F L P

5, T L e SR 4
Name: O ﬁhﬁ ﬁ!Hf’ ‘ “ rxl‘n‘ G %_r 1 -.5"1:,;‘

Deparu'mmt.

ot 104 s

oo st P

Ci mapen nomes

Locatian Uwen

Near Miss Detalk:
Date:
Time:
Locatian:
\
Neer s8as Related To:
Brief desaipﬁm of what
you ssw? {max. 108 words):

e et

Attach Piciure: .[Choose Fiis |to fie cizen

e d—

Rmm Form i
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"location of emergency site.
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. IMS PROCEDURES

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines B o e
requirements for business continuity planning post emergency situations to ggdss-= i
bring the business on-line. g@ﬁmngto F"Epa re,
Purpose of the procedure is to f :
a. Formulate plan, responsibilities and actions to be taken to handle any har u are preparmg to
* emergency situation, 4 :
b. Identify potential emergency situations and response plans to minimize gf
or avoid al & potential hazards of any emergency situation. N

c. Define i ils and frequency to test plan so as to ensure 2

prepared effectiveness of emergency response system.

2. SCOPE

This procedure is apphca&

locations of SSGC, its employees and any visitor physically present at the
o variations in nature of operations, various departments/sections have
developed their own ER Pla g for their strategic, operational and physical requirements. The same

includes HSE emergencies arisi cEmpany s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons m vironmental damage, external terror or bomb threats, public unrest
war and etc.

DEFINITIONS. o

Emergency Situation: An abnormal situa

life of persons, protecting buildings, machines?yg

b. Rescue: It refers to responsive operations that
during an incident or dangerous situation. °

c.” - Emergency Response Organization (ERO): it is'¥ gr of people, in each section (such as HO,
Headquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or
an interruption of business operations. . . :

d. Emergency Response Centre (ERC): It is a room suxtably *

It e

@

p

mvolve the saving of life or preventlon of lnjury ‘

to handle any potential emergency
; situations. All emergencxes are to be reported here. ’ -
e. First.Aid: It is the provision of initial care for an iilness or mjury Al
trained personnel'to a sick or jnjured person until definitive medical treay an be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the ted assembly areas for
: . personnel shalt be far enough away from the building, structure or wo §. ensure that, where
a

performed by nen-expert, but

practicable, everyone is protected from falling glass and other objects.
g. Emergency Evacuation: ltis the lmmedlate and rapid movement of people

from ﬂ1e threat or from
the place of the hazard .

4. RESPONSIBILIT!ES '

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections. General responsibilities for Emergency respanse orgamzahon are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

noop
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IMS PROCEDURES)

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
7Y limited to these areas: '

. Fire & XD )
* " Heavy Spillag ﬁ? ic/flammable chemicals or leakage of gas
*  Heavy rain/ fich }
*  Earthquake .
*  Bomb threat &
. Building & office lockdo er in place

Active shooter/hostage si

6.1. Fire & Explosion

. In case of fire & explosion each personn

within the premises must
act as per but not limited to the following ins s

a. Give voice alarm- FIRE! In case of fire foralli employees in the area’

b. * Push the nearest located call point button in e (if present):

C. . Immediately inform Emergency Response Org rough phone
or in person. : -

d.. Try to controf the fire by using fire extinguishers. Use@«ing_uishex '
anly if you have been trained. i

e. Remove all explosive, inflammable and poisonous materi to - R : :
the maximum possibility. . . . __ FIRETRIANGLE
f. . Shut off main valves of gas and circuit breakers., | .
g.  Stay away from the fire in case it is not controliable. . = " SRR S :
h.  Reportto the designated Assembly Point away from the scene of fire if asked by Emergency

Response Organization through emergency exits and wait for the further in ns. -

6.2. Héav9 'spiliage of't'oxiclﬂammable chemicals or leakage of g'ad%\

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each perennel present'within
the premises must act as per but not limited to following instructions: ‘ L L
immediately inform Emergency Response Organization through phone or in person. )
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o
Tum off gas supply from nearest control valve.. . .
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap oo
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]

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not imited to the following instructions: :

a. Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.

C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure ng material is placed outside in open area which may. be affected by rain,
Ensure f8per drainage system at vital installations so that every valve, equipment, electrical board. ete.

1

be act iR case of any emergency. . )
" Sufficien q@/ f tarpaulin and rain suit is available to meet the rainy condition.
Keep the d I#Eﬂ all the time. ’ '
All pumps used€¥r drajai g out the rainy water are in running condition.
Sufficient quantity iy

advance if required.

$Rags is available to stop entering the water inside, which may be placed in

Material ‘ .| Type of Fire Extinguistier to be
used
A Solids. ‘o Water.. - S
- «C02 - .
B .| ‘Flammable Liquids o Dry Powder~ -
O - | Flammable Gases | Propane, butane, me -| « Dry powder R ,
e Metals: " | Aluminum, magnesium, ti nit 3 Sodium chioride based dry
Coe . | ete.. “ . owder fire extinguisher -

o | . Short-circuiting, over loaded \Fire Extineichan
E | Electrical Apparatus electrical cables, etc! =~ - - re Exﬁnguxsheq S
R g N R '« Dry e lbased:Potassium.

<. ..F .| Cooking.Oil'& Fat { Animal fat, etc. . [ bic L

o ‘Wet: Fi epeal mist

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: " : , . R

a. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. S -

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, furniture & under strong structures. Be awars of falling walls,
debris, heavy objects and electrical wires, C

f.  Stay away from loosely hanging objects that may fall after initial shock angd tremors.
Wait for further instructions from Emergency Response Organization. )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

3 v
%ﬁ""&-_‘\ N
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e The Bomb Disposal Department shall be aliowed to
appropriate.

f. On getting clearance from Bomb Disposal Departrnent nomal routine shall be adopted as advised by
Emergency Response Organization.

operate in the company premises as deemeq '

6.5. Bomb Threat

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the folloWing
instructions: ’ :

: a.  Immediately inform Emergency Response Organization through phone orin person.
b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

' d. Bomb Disposal Department shall be called by Emergency Response Organization.
| , e.  The Bombgsposal Department shall be allowed to operate in the company premises as deemed appropriate.
f

igfaance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergenc @ e Organization, - - .

6.6. Building or O Ce Lackdown/shelter-in-place. ce T
If a situation calls for buildi. lockdown, the personnel present within T aker car e

" premises should act as per but @ d to following instructions: - Don't fry .to be a.herg in |
. 8. Remain calm and stay.wit agues. o emergency situations:.
b. Trytostayin pairs.. - .. C T do- not place" your own -,

. ¢ Donotleave the room and/or but di@! r a lockdown situation life' .ar. healtt: or that of i~

until asked otherwise.

othersidanger
d. "+ Keep quiet and away fromdoors and -BHexEbraparads for
e.  Ifagunshotis heard, lay down on the fioo id under/behind stinexpBctadl:: .

fumiture as much as possible. .

i Y, - R
, 6.7, Active ShooterlHostage'S.ituatidn _ ¢ ~ . AR

.4 Incasgof shoéter/hostage situation each personnel present w@e premises must act as per but not limited to
' the following instructions: : v ' c .
a:- Ifitis safe to-do so, exit the building; if not, lock or barricade y, fiside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the fioor. '
- €. [fthe shooter(s) leave the area, go to a safer place, if possible. Have
‘hands open and visible, and foliow any instructions given by law enforcedies
d.  Call the Police/Rangers when it is safe to do so. Remain calm, use a offid
- information as possible (your name and location, details about the shooter(s)
- Ifyou can't speak; leave the line open so the responding authority can listen and™ :
e.” ' Cooperaté and negotiate with the shooter, in order to buy as much time as possiiig
reaches. - :

© rescue team

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: : .

Fire brigade/civil defense or equivalent.

Police. ’

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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 frequency and type of drill at each location should be as below: -

Pt Location, " > S o Typeof Emergency Drilr - &Y A Freqiency -
Head Office | _ . R R
Regional Offices + | Evacuation and Mock Emergency Driff (all , . [y sois o)
Biling Offices "~ " | employees) o -, SixMonthly:

.~ P&C.Qffices . ' o

" 1MS PROCEDURES |

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ‘

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .
Take only keys, wallets and essential belongings with you. ‘

Leave the building/premises immediately, do not try to investigate the source of the emergency.

Walk, don't run, to the nearest exit.
Use stairs, not elevators. .
Assist people with special needs. :
Asy ake your way out, encourage those you encounter to exit as well.

- ':\

"P oo

9. THIN @ E EVACUATED
- In case of emergengf vacuation should be carried in the following order:

9.1. Personnel :
Those personnel who €0 ve sound heaith such as patients of Heart, Asthma and physically/mentally

disabled people are to be d on priority basis.
9.2. Raw Material é :

Raw material which is ’exblo e, jammable and poisonous must be removed. Similarly, : important, .
lightweight items that are gasy to c& t also be removed. .
9.3. Documents : ) - :

Important records and.files must also be@: . 5 o

9.4. Equipment R Q ) L Y
Cash Lockers, Computer Sets, Extemnal Hard pensive Tools and Fixtures must also be removed. -
10.. TESTING AND EXERCISES ¢ N

Testing" and exercise of the emergency response pla@u! be conducted at each location. of SSGC tov
'evaluqt_e the effectiveness of the-preparedness. plan. The re&nd observations of the exercise should be -
recorded on Emergency Drill Form (S8GC-IMS/ERP-F-01). S : IR .
Each; section should nominate the person who is responsibid{ tog p‘odically conduct the exercise: The

20

Stare (all locations) .
KT (Transmission) -.. | Fire Fighting Drill by Emergency Response | .. =0 i
Distribution (Zonal Team: :‘SSIX- Morfthiy :
and Sub-zonal offices) B :

@™o 00gp
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| M5 PROGEBURES "
Evacuation and Emergency Mock Drill all S
.e:igaelgsn)an mergency Mock Drill (a Six Monthly \
Meter Manufacturing ploy
Plant Fire Fighting Drill by Emergency Response , ‘
T i Quarterly
eam |
. ol Evacuatlon and Emergency Mock Drill (all ,
S ‘ lemployees) = . | _ Six Monthly
Headquarter Stations R i :
o _T_g: r::.lghtlng Drill by Emergency- Response Monthfi

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE aders ensure that emergency detection and response equipment are identified, available
and properifny , giged.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER elt. The record shall be maintained on {nspection and Monitoring ‘of ER Equipment
Form (SSGC-IM PN2). Each zonal HSE teani leader shall maintain record of their respective zone and

share with In-charge

warrants, this frequency can be changed on the instructions of

E&QA as and when reqmred The need for the emergency response equipment is

determined by considerin ards and-associated risks with the particular .
location/operation/equipmen atxon etc. The response equipment usually include but are not hmlted to:
a. Fire extinguisher.

-+ b, Fire hydrantlhqse!bucketlw
c. Smoke/gas detectors.

. d.. Communication equnpment. (Me f Alarm systems walkle-talkne eta)
e. Firstaid box. " . . 6 : -

. ER vehlcles/AmbuIance. ' _ ~

g.- Breathing apparatus, n
h. Emergency lights. .
i.  Hammer/Axe/shoveliropes etc. _ ¢

Freql.iency of inspection and momfonng of ER Equipment &gl per table given below. However, if situation
li’a

rge HSE&QA or Zonal HSE team leader.

Locatlon

: "Frequency .. i, -
Head Quarter. Stahons

+ Meter Manufacturing Plant A w Monthly -
K.T (Transmission) : '

Head Office
Regional Offices .
"Billing Offices , '
. P&C Offices - S (Quarterly
Store (alf locations) - o
‘Distribution (Zonal and Sub-zonal offices) ' '

e RpoERlogD]’

12. DOCUMENTED INFORMATION:

' - Retention.
Record No Record Name Maintained by - | Period
SSGC-iMS/ERP'-F-M .Emergency Drill Form HSE&QA Depar'ﬁ'iuent . 3 Years .
Inspection and Monitoring of
- -F- SE
SSGC-IMS/ERP-F-02 ER Equipment Fo HSE&QA Department 3 Years

Pl
o e
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" IMS PROCEDURES.

IMS .#ORM - SSGC-IMS/ERP-F-01

. Emergency Drill Farm © - 18

0 Fire afd ion O Heavy spillage of toxlc/ﬂammable chemlcals a Heavy gas Ieakage a Earthquake -
O.Bomb Thr

HSE&QA :
Department Issue Date: Aug, 2021
Zone .| Region . Location | = . ‘ 1Date L L
Type Of pAffrgency Dl I : RS

ar: . . .o e, RS .;‘;' :
Obsewaﬁons

S.No

Time ‘Commaents

4 Firefi ghtmg/Bomb dlsposal Sg

interested party reached at s

5 __| Emergency under control at

Total time of Drill (minutes):

Additional Observations {If any):

Assessment -.'Y,es. No

Emergency responders were present at the site

-| Employee were properly instructed

Behavior of employees was satisfactory

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

I A CLIE EAT ST B B/

Response of the medical taff was satisfactory

Overall Assessment:

Seu ervicesRepsentative S S Representative

Name . . Signature Name Signature

// G\m\
l
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IMS PROCEDURES -

. ER Equipment Form

.Zone . l éeglon [

'IMS FORM

. Inspection and Monitoring of

—

SSGC-IMS/ERP-F.02

—}

' Revision 01
. e s .31',"5!(;31'1\%"-%'""

Issue Date: Aug, 2021

Type Of Equipment

CHECKLIST

o
S idaaid

What to chack

ire Extf @ are in operable condition ang not
Pipe and no;f do nghhave cracks.

Commaeants,

—

04

01

Fire H drant/HossIBucket

Lever and lever ; inplace and locked,
Al extinguishers arg ci@@riy Bible and accessible,

No leakags in firs hydrant sf&

02

r—

03"

Hydrant vajves are properly lubri

d operational,

e

S arg

Hose pipe 1s rolleg and praperly pi

I3

aftached at the eng,

04 F~ire buckets are maintained ang adequ
Sand.

.
PR

| Eirst Ald Box

0'1 } Alj hecessary/required medicines are available in
bax. :

' 02 , Medicines are not expired and valid for yse,

Smake/Gas Detector

01 ‘ Alarms and Smoke/gas detectors are pro

perly functioning.
Other Eauipment {if any) s, .

a1

Observations .. Recommeogffz ns
1 : o

.3

—

Additiona] Comments (if any);

Security Services Representative

HSEZQA Representative

Name & Designation Signature Name & Designation

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is épplicable to all suppliers'.a'nd contractors providing goods ‘or services to SSGC

--‘whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

r: Is an independent employer/erganization who will be responsible to. execute jobs

b. Suppliel: independent employer/organization that is responsible to provide goods or

services. _ .

c. Contract coo@ y /S an executive of SSGC procurement department, who has been
delegated/given re ility and authority from the head of department to initiate and maintain the
contract. - ’

e. SEPA: Sindh Environmen

- d.  NEQS: National Enviro &Qualﬁy Standards.

otection Agency.
4. RESPONSIBILITIES' é/
ractors

4.1 Suppliers/Contractors and Su

a. The contractor must take all necessa

contract in order to protect the work site,

* Gontractor, all third parties involved. } ~

b. Suppliers/Contractors are responsibie for safety -being of their employees. )

c. -The contractor will also be responsible to prov eleyant safety equipment (PPE) to their -
“workforce where required. . Suppliers/Contractors who their own HSE&QA management
system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC policie] dures and applicable legal

precautions related to the performance of the *
iAo all personnel and property of the SSZC, the °

and regulatory requirements. R
f.  The contractor shall adhere to set standards and requirements'fopenvi@ntal protection.

4.2 Contract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/imeetings betx@:ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. : '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

L — HandBook | February 2022
::J\"\ :



"o

5
a.

b.

o

Th [

a

o 3

i

L
-+ - to fix must be immediately reported to the contra
*+- m. The contractors must ensure that the workforce inv

n. For'contracts related to providing. food services/canteen se

. PROCEDURE

The contract coordinator should nsure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facifity to identify
gaps on issues related to HSE&QA. . ’ ' : : '

provided.

. The contra erform hazard identiﬁcaﬁon and risk assessment related to their. activities for
entagon of possible controls/personal protective equipment (PPE) or otherwise-

the -proper-impl

consuit SSGC's HS  department to seek guidance and awareness on risk/hazards related to

" activity and its possible Is. - - : .
. The contract is liable to eﬁd and implement “permit to work (PTW), job safety analysis (JSA)"
|

where required. Please ref;

k assessment and management procedure (SSGC-IMS/CRMrOZ).
The contractors are respon

environmentally safe & responsi er. : Co . e e
The contractors must ensure that o éed individuals meeting necessary requirements/skiils will - -
.. carry out the required job. . ... * N ! . N :

.- k- Any equipment used-by contractor during

.. concems, and should be in accordance with SS '
Any:identified hazards discovered by the con

any contagious disease.’ SS8GC reserves theright to medical examination/testsof any
- employee: Contractor will bear all expenses'incurred during '@dical examinationftests. .
' fical reports from accredited

- labs -must be submitted to head of administration services defg
contract is awarded and annually for following diseases hepatitis 8

In case of violations from SSGC. safety standards/policies/procedures “be
penalize the. gonﬁ'actor dependirlag-on\the se\ierity/re_currence of breaches; 25\# ; v.ving matrix:
55 NoE T 1] Violatiom T o T o
1 S"i'néie Minor Non7Cornpliance ‘| Verbal wamning -
2 | Muttiple Minor Non-Compliance | Written'waming .

'3 | Sinéle Major Non-Compliance | Written waming / Stop the work on site

"4. | Muttiple Major Non-Compliance: Wntten-warnmg./~Fmanc|al~pena.llzat{on.

discontinuation of contract

W

The contractor/supplier shall educate and adequately train their employees' in order to undérstaqd.

the requirggent of this procedure.
Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods

, -]
T T
.

ispose of any waste generated during their activities in an

must not pose any environmental and/or safety -
ety procedures and NEQS and SEPA set standards, -
t is beyond their ability and/or responsibility ..

ator and HSE&QA department in writing.
%be physically fit-and should not carry .

"o for entire crew once the
3 berculosis, and chest

b will .be taken to

Integrated Management System
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6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce bersonne! who will be on the’
site. This data will be updated each time the contractor changes site personnel.

v

property. No vehicles shall remzun inside the building excapt for unloading tools or equipment and
vehioles will be subject to search and inspection upon exit. :

written pass by the.SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.
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to sign i d out upon entering and exiting the property. Security will issue an ID badge to each
perser; w -in and at the beqinning of each day all contractors must receive a new badge from
security, :
€. Contractor.e
make any adju
* duthorized SSGC re NEltative. Failure to abide by this work rule will result in immediate dismissal
from the facility and incl rosecution. . o LT - .
Each zone maintaing s rk areas with limited access at all times. No one is permitted to
override any, security deviceﬁnvenience. If access to'a secured area is required contact the SSGC

Fepresentative for authmizatio . time should contractor'o; subcpntractor emplo.y'ees enter the,
. area without prior authorization. , .. o SmE

5? must :stay in their assighed area(s) at the job'site and not visit other areas or
-~ . . .

™

5

R L L. * e - ¥

.- 8. Anywork not performed during no. ess haurs must be approved in advance by‘kt.he ssec ..
) ~ represéntative. . . . e e : .

© h. All contractor employees will go through r safety/induction training upon initial work at SSGC+

: and annually thereafter, A copy of authorize ent)’ personnel for contractors will be updated and ,

. kept at guard shack. oL %
> 6.1 Tools and Pl;opérty S Lo 0 ~n % L ’

+ & Forany stuation in which the Contractors, activity may endan ot qualty such as: driing, welding,

removing ceiling file or any other job which creates metal fragme: S or dirt in exposed product of
manufacturing equipment areas, approval must be made through resentative and conditionally
approved by the ZTL. ar representative before work is to commence. Tffe Y=)or must abide by conditions
established by the. Zonal Team Leader or representative to protect the equif® N :

b. *-Soliciting, selling of any merchandise, gambiing or distribution ef literatire fora @ L forbiddéh on .
SSGC property. " e o ' ) .
Use of company telephones is restricted, unjess prior approval is attained from the S entative, -

~Pay telephones are not available, o . C. .

.. Horseplay, throwing any object and scuffling are dangerous and forbidden, R
Cameras of any kind are not pemmitted in SSGC/ work site uniess prior written approval is attained from
S8GC representative, . . ' . . ’ IR
Guns, knives or any other weapons are NOT allowed On company property in any. case, . N
SSGC expects all contractors and subcontractors to.maintzin a drug-free and alcohok-free workplace.
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Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a.

" b

* construction material‘is strictly prohibited.

j
k.

7.
7.1
a.
b.

C.-

All persons shall maintain a high degree of persornial cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or tion, (i.e., nothing is to be camied in shirt pockets, iapel, ond efc.).

Appropriate PP wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their '

Proper clothing must alf imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and cfitamiggon hazards and are not to be wom in working areas.

Persons with suspected commfN diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be permitted to

y area that could result in contamination of SSGC personnel.
The use of tobacco in any form is p:

t all times except in the designated Smoking areas.

ingyor drinking beverages are not pemmitted in or adjacent to
be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or € >degroduct/materials, containers or storage, the contractor
must erect femporary partitions to eliminate the i @ of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammenn%, ﬂ; ping, metal driling, pipe threading, wiring, welding
and other hot work, efc., where any dust, mist, chips oNGif€g#lebris may be generated.) '

The use of containers, boxes, cans, jugs efc., for €IQla, or storing pars, lubricants, solvents or

The contractor is responsible to notify the SSGC representafva ithmediately if foreign material used or
generated by the contractor's activity, was accidentally spill into th8¥Zon a/ SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of ipoccurred. :
CONTRACTOR SAFETY REQUIREMENTS & '
General Safety Ruies A

All applicable Occupational Safety and Environmental regulations must be foliowed. Q
Contractors shall supply to their personnel and to the SSGC representative: em ntact
phone numbers, and pager numbers as well as emergency procedures appropriate to thd wo
Contractors shall provide the SSGC representative with a current copy of their Safety m including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - ' I o

The Contractor shall supply all required first ald supplies and safety equipment o support his/her personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subéontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personne! may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

.
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G lntheeventanoﬂ..

A -, Vehicles in Zone are requi

. b In the event of 3 fire, medical or ather eme

‘c. All contractor injuries requiring medical assistance bey

-d.. All contractors and subcantractors must maintain their own OH

"€ At no fme shal a contractr, contracior employees or subcontractors énter a o

7
9 4 .
X o

Zonal Team Leader, .
h.  Materials, foals, equipment and suppiies will be stored neatly and safely so as not to obstruct roadways,

walkways, stairways, emergency doors etc., or allow any condition which may be 2 potential safety or

fire hazard. No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas. ' '

manhole covers, : _ o ;
L Allelectrica equipment must be properly grounded, . . . o '
m. Any lights caried into and used in a hazardous location must be explosion-praof type and suitable. for use in -

isht lights shall be provided by the contractor..

i signs. In the case of an excavation, barricades must be provided. In reference to’
night &xcavation . . : < :
or other harmful volatile release is caused or discovered, the contractor and/or

*.his employees shall re at 05 to the nearest SSGC office and requgs't_for further actions immecﬁ.atg!x?

re to the declared speed fimit. e PR S
S. - Any contractor, contractar subcontractor violating Zone area safety or security rules shaﬂ?:be.
. subject to immediate dismissal, d ' o IR AT

3. Accidents occuring in Zone jurisdiction m rted immediately to the SSGC representative. SR
ntractors are required to notify zone. security.or the
SSGC representative immediately, \When providi ification give all pertinent information, ‘incuding yaur
' 'SSGC,bwﬁon,andeme;geﬁcysit:aﬁoninvoh/ed. . e . L e
i c first aid must be reported in writing with a fuf
lnvesﬁgaﬁon.Eorm). This report must be .
epartment.. * .. e

d document/record,

7.3 Confined Space Entry - : T L

3. The SSGC representative wil notify the Contractor prior to being hired, ‘éw will involve entry into
jon. oL

. submitted to the SSGC representative for forwarding to the

. confined spaces. The form included in documents will be used to make this noti
b. Al Contractors wha conduct confined Space entries must adhere to the S

. Allwnracmfsa;exequiredmlceep and maintain their own equipment for confined space entry.

0.
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7.4 Cranes and Overhead Work

a.

ap

7.5-Haza'rd.ous Energy Cc
a.
b.

. lockitag out ihis equipment before beginning

7.6 Zone .eq'xipmé'n't and Tools

~ performing work.

. affected associates, D

- . subcontractor can acquire the specific equipment lockout procedures 7

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

Ali work at height requires the use of a safety hamess. Al safety hamesses. lanyards and related fall protection
equipment must comply with applicable lacal and ANSI requirements.
All contractor employees working in forkfift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be inépected once per shift and any problems'idmﬁﬁed must be -

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon : : , S ;

Inthe e verhead work must occur in locations within the Zone where high voltage, overhead 'poWer

fines are cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clea %t be maintained, the power lines are to be de-energized and locked out prior to
)

representative. . - -

ockout) Prdcedures :

Requirements. R

All contractors, contractor e s gnd subcontractors. must bofhply with: ﬁe SSGC E.r;argy Control -

In the event that a contractor, corl
machinery where the danger of injury
release of stored energy, the contractor o

ployee or subcontractor servicingj or entering'a: piece df
unexpected energizing of the equipment or unexpected
employee ‘must disconnect the source .of energy and

In the evern that SSGC employess or other un
_contractor is'not to remave the lock/tag or-energize
any .machinery without approval of SSGC represe; _

f:ersons have lockedftag_ged' out’equipment, the

move LC/TO without communicating to all
Contractors are required to supply their own lockout locks, tags T S S
In the event that a contracter or subcontractor has’de-energized
equipment specific lockout procedure must be adhered to.

The lockout tag used by the contractor must have the contractor’s phone
tobecontactedconcemhgﬂwelopkout R

Contractors will provide their own equipment to their employees. . .- o Q . :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - .

' The use of SSGC powered industrial vehicles (i.e. foriiifts) is' strictly prohibited. In the event that SSGC ,. .
forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to

this policy. Any contractor, coniractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. : . ] : .o .

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. " :
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ment. Likewise, the contractors are not to LO/TO -

ﬁ‘ thg- fines must be de—energized, prior approval' must be given by the SSGC

ROGC representative, - - © -7 .-
and a person name, SSGC. ™
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- 7.7 Hazard Communication
a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
- bringing them on-site: .
L. Provide the SSGC representative with a listing of all hazardous chemicals.
i.  Property label all containers, adhering to SSGC labeling requirements. ,
| ii. "~ Provide the SSGC representative with copies of all SDSs (Safety Data Shee ) for the hazardous chemicals.
§ b. The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
' contractor employees, or subcontractors wil come in contact with-during the work on Zone property.
¢. At no tme should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
Pthe Company representative. . ' -
d. the use or storage of explosives or ather hazardous materials or equipment is necessary: for the
the work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
sup roperiy qualified personnel and in conformarice with ail applicable Zone Requirements and
local envigffimental and safety regulations. : . ' h :
‘€. The contractc%ll be responsible for all necessary Personal Protective Equipment (PPE), training, and
informing theif’ e s of all hazardous substances in use at the job site and of the appropriate safety -
procedures and ' : . o
7.8 Emergency Procedur Py : T
2  Intheeventofafire, inedical preginergency, Contractors are required to notify zone secuﬁty orthe SSGC" -
representative immediately. Tell @ beggurity personne! the location of the fire and any other pertinent
b
c.’
| evacuation, contractors are required to go“direcﬂy to e staging area located at guard shack.
7.9 Gasoline.and Propane Powered Equipment | i o
'a. . Contractdrs are required to inform the SSGC representative of a or. gasoline: powered equipmerit
thatis to be used indoors. o S
b.  SSGC Management discourages the use of intemal combustion engine & and will only permit it when
flo reasanable attemative means are available to compiete the jab. \ & '
7.10 Temporary Electrical Connections ' _
a. Al wiring & electrical installations are expected to follow National Electric Code pracfices.
| b. Al tempoerary electrical hook-ups for equipment must be approved by ‘the- SSGC representative prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete
C. Electrieal outlets for portable power tools not a part of pemanent wiring of the buiding should have
ground-fautt circuit interrupters (GFCI).
'f"-" Integrated Management S step '”'/——":’““
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~'8 1 Non-Hazardous Waste

7.11 Cutting, Welding and Other Hot Work
a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot

Work procedure.

IMS PROCEDURES
M

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonﬁrming. that the

necessary precautions have been taken.

C.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC

representative will issue a new permit.

7.12 Ladders and Scaffoldmg

d The contractor employee designated as the “fire watch”
: made and refumn the slgned pennrt to the SSGC repres

shall sign the perrnrt after the final check has been

entatve

a. Al Iad%onglng fo the contractor must be labeled with the contractor's SSGC and possess safety feet - |

and mee ork at Height Requirements. .

_All *swinging” type s
" All overhead wark

is-not permitted %

oo

a Construction refuse and debns wrlt not be allo

.. - atits expense, unless otherwise negotiated-in th
. b. " Contractors shall take ownership of all waste and d
o -site or from demoiition acttvrtres and shall dtspose of su

“Jaws and regulations. -

 associated with the disposal of such'waste and

properly disposed. -

. - ground/outside drain for any reason. All water,
'drain tnsrde of the: facrltly .. )

8.2 Hazardous Matenats

8.. ..CONTRACTOR ENVIRO aAL RULES
'SSGC requrres that contxactors comply

xémbte enwronmentat rules & regulabons

" ¢ Referenceto SSGC, The SSGC Company or any of its trad

debris.

£ -For those conbaomrs wodqng outSIde itis 'llegal to

provrded

All ladders ne property must be properly secured.
All scaffolding rn%.e uipped with railings and toe boards. -

ﬁﬁ must be inspected by the contractor and repaired if necessary before use.
must be conducted from a secured safety cage Standng onforks or patlets

erated - from. matenats they brought to the job 2
ste and debris i in. aocordanoewrthatl appltcable '

d.. Contractors shall coordinate with the Zone, whenever practlcal tos debns orwaste which may be
. " recycled or re-used in a safe and environmentally responsible manne

e. . Worksites may be pericdically inspected by the SSGC representative to ens the oontractor is futﬁlhng

‘ its abligations under its contract. Final payment will be withheld until such ti rksite and property

have had a final inspection and removat of all contajners, debris, wastes and m& oonﬁrmed

by the SSGC representahve and documentatxon has been printed that alt haza have been

dispose of any ltqurd tndudng water, onto the
it was not contamrnated shall bedisposed ofat a

a. Contraotors contractor employess or subcontractors who bnng hazardous chemmls on-srte must pnor

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property label all containers, adhenng to SSGC labeling requirements.
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* regquirements.

8.4

.Each contractor is

s RMRTEN s

from Ee SSGC representative. At no time shoeuld hazardous waste be manifested or labeled with reference
to . . £ . . :

repr

The co all assure that all employees deaﬁﬁg with hazardous méten'als and haiard'dys wés;tes have
had all legall qUired training and are familiar with the hazards presented by such wastes or materials.

Spill Responfe dures

ave a written emergency response plan to handle s'pﬂl's' and releases which
elivggy, or use of hazardous materials at the SSGC work site, The cantractor

13

ponse plan to the SSGC representative prior to beginning work. & .

" Each contractor must provide vipped with appropriate spill résponse equipment. All conh‘actdl;s,

contractor empioyees or subconirg

engage in the emergency response of a hazardous material
release must have been trained and

/appropn'ate spills response certification and meet response

Contractor must provide documentation to %t it has contracted with at least one reputable outside.
spill response contractor, that is reasonably agr S8GC, to respond to largerspills or releases_ which -
Mmay occur during transport; delivery or use of haza mglerials. - - . S

The contractor shall be responsible for appropriate clea E:ills caused by their activities.. Sucﬁ'déan.-'up

- will include removal or remediation of any materials impa Yguch spill; such as: building materials, soil,

groundwater or surface waters, efc. L
Inthe event that a spill or release of confractor's material occurs #h)¥S4
not respond to the release to the satisfaction of SSGC, sSGC s
necessary steps to respond to or remediate such spill or release. The ¢
all costs incurred by SSGC to respond to such spill or release.,

'S property and the contréctor does .
g right to take any. reasonably
or shall reimburse SSGC for

report such spifl or release. ~
Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,

Special Circumstances
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. facility as required. .

*.. exclusive discu.s'sion. of any and all legal requirements appiicable

" The undersignéd rep"resenfs and waitants that we shall comply with all

any violation of applicable laws, regulations and/or rules. -,

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . - : '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or Mmaterials. We wil not remove any document,
material, or equipment, nor photograph or record any data without specific written pemmission from a duly
authorized repg@ntative of SSGC. . © " -

This agreement
knowiedge.

We have read 'and 'undej

10. CONTRACTOR A.C.CEP@E OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledgés have received a copy of the SSGC Contractor Waork Ruiles. We
“ have read and will be ‘able to abide by the @ed in the SSGC Contractor Work Rules. We understand and -

. agree that any persons and/or contractors wh ese rules will not be permitted to work for SSGC. We also-
understand that we are responsible for ensunn all employees working directly for us, as well asany

contractor and/or subcontractors that we hire, com se rules. -
Compliance wit the SSGC Cbntécfor-Wcj'k Rules does y way relieve any contractor or pérson from
complying with any applicable Federal; Provincial or local s vironmental.and other regulations which mayt -

apply. The work rules are only a compendium of certain legal .

regutations and rules while we are engaged to work or perform services for
and all OSHA, Federal, EPA, Sindh, and other heatth, safety, and environ:
consideration of SSGC hiring us, we hereby agree to indemnify and hold hami

fabilty, including defense cost and attomeys' fees,-arising from o relating to breach §

LT

" \

jality will terminate only when and as SSGC prcpn'étary information becémes public '

RVisitor agreement and will abide by the document while visiting the SSGC '

nts and Zone policies. They are notan .

rouiliern 3
gt “’c" )
‘ ir;)s;/-c“'» > s ‘.\“,
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Company

Date

SSGC (Print) _ .

Signature

Title

SSGC Representative

Record No. ecord SSGC. . - | Maintained by .| Tefention

" Period

8SGC-Ms/GSC-F-01 | HsEa¥ireness Form | HSESQA

8,
GA
A

Vo
O
S
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' HSE&QA Awareness Form

SSGC-IMS/GSC-F-01

€

SSGO ) Revision 01
TSI (Guidelines for Suppliers and Contractors)-
Department [§ cL T S . Isstie Date: Aug, 2021
Organization Contact name
Name -

Contact number

O Mechanical W
Contractor O Pipe

rical Work O Civil Work O Waste Disposal O Canteen [ Transport 0 Manpower
ction O Third party inspection 0 Goods Suppller O Other:

Area of Working:

Contract Coordinator:

Description

‘ §SE&QA Awareness

Remarks

1ISO & OHSAS Standards

s
-

HSE&QA Policy
{ PPE Policy

Risk Assessment and Management Procedura.

incident and Accident Management Procedure

Emergency Response Procedure

Technical SpecxﬂcatlonslPerformance and Testing
Criteria

0 .

:Remarks: - ..

Supplier/Contractor Representative

HSE&QA Repres

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall' méake sure all employees of our company and Sub-
Contractor eompanies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's represantatlve and
provided basic information of HSE&QA Policies and
Integrated Management SyStem The Contractor has
shown its commitment in adherencse to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
R h = 'f { "}‘ y
';T,? Olitapm,. ¥ '
Integrated Management System o Dot
f) » o L

é:’i_
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SSGC-HSEQP-F-10

i PENALIZATION MECHANISM Revision 01
HSE&QA Issue Date: Sep, 20
Nepartment Sibdale !

{m’ Sevviee Conliets O nlsy
= . g

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclor

Documetits in detail). Penalization will vary according to severity of nonconformance aind

mode of penalization is provided in respective Terms of Referenceg.. SSGC managemenl

decides thge mode and degree of penalization.

1.1 Pen

Following fl

penalization of the

'§SGG Team | -

n mechanism

depicts the mechanism/ hierarchy, which will be followed for (ho
wractor. Penalization Form and Annexure-J-1 can be found below.

Senior.

Management: |5

8566

e T e

ctori

" Con’tr?

e .




SSGC-HSEQP-;-'I 0

Revision 01

PN

,‘ - -‘6}‘7 . "

' BIETE PENALIZATION FORM
HSE&QA . . E

% *( Department | —Hpy Q‘)’\Hé@. Cant«hc?t% “\L’;f-

o - V
. Project Date

Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

%o

Mode of Penalization

Issue Date: Sep, 20, '

Name

Initiator ‘ |
ﬂ Signature o

Name

Recommended by HSEQA

Signatu

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator
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| . o 38GC-HSEQP-F.|
Y PENALIZATION MECHANISM — =
K5I Sevice € pwhtaris onbd Revision 0|
oot N 9 ANNEXURE 4 N /ssue Date: Sep. ;1
_Department ™ . o
S, No. Nature of Non- Compliance Mode of Penalization
HSE
1" Time --—emeeemev Ver.bal Warning o
site in charge
. 2" Time --emeeeov Written warniny; ¢
| PPE related Explanation Letter - .
3" Time -—-—— Removal of workes

from duties

1*Time —meo Stop work
n LQc / Unsafe Condition 2" Time -emm--- Stop work along witl:
- ; ) ‘ written warning letter
3" Time ~-me-e- Removal from dutje: .
‘| Not r ajor incidents within the . . L
3 ti;elﬁi (:ne”; J T:n der documents /. Financial Penalization up to Rs. 200 ninn
- HSE&Z}A Pim for each accident
I\_lo proper tag out/ loc, rrication / 1 time .. Warning Letter
4 stgnage boards and sy E non- 2" time - Stoppage of Work

compliance as advised by
representative(s) at Site or men@l in SSGC
SOPs, work instructions or ToRN

3" Time —--- Financial Penalizaticm s b

3% (Max.Rs. ZOQ,OOO can be penalisl)

Quality .

 andnnamn i St
T’__
x

Deviation in actual manpower provided vs the B
¥ 2 i int - . . .
5 3::::[11121(1) ;’]‘Z (Organogram) submitted in ender \unavailable staff, as listed in |2 M)
‘ or lated documents

Non-Compliance related to Quality Parameters 0 . .

6 outlined in ToR, BOQ, applicable international Eﬁt 02 /"Q N ce amount of the
Standards & Codes and SSGC”s SOPs. 1ng per .

Reporting

Non Submission of time bound reports (as . : . o7

7 | mentioned in Tender document / Construction rmapcml penalization up fo 2% (.)f the
Plan - Invoice amount of the billing period
Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter '

Technical data at site office.

9

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of {In-
billing period

I

I'alse reporting, misleading information

Financial Penalization up to 3% ol ine .

A8 T,

amount of thit;j,w.ﬂg,geriod

[ ™
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 ANNEXURE J-1,.

e -

- .

Tthics & Conduct

~-| ete. compliance of Company protocols or

‘Non-cpeperation with SSGE tem'n by an!y'staﬁ

of Contractor, Noun-cooperation includes non-
sharing of_construction site-data,’ supnortmg .
documents, future work execution sirategies

instructions Telated to works given by SSGC’

| representative s)

\sl 'd.l.

\’b’- o~

______

. Note- Apnroval wﬂl be mkcn from eontria

OWRET 1.:. User Depanmcntal Head

Financial pe.naﬁ'mﬁan (One day salur_r :

deduction of entire site staff of audited site)

..
“Note: 1. Penalization amo
2. 1f Thiree (03) non-cor
" any-contractof, Managen¥ent 3
of Performance Bink Gu.
blacklist (Blackfisting will be

: ]

3. . Tendbr Projectispecific requir

T

t ewesd th: 5% of the total contracwaluc - e
{ on any one igsue or combination of issues) are issued tn
degide to :mpose » additional penalization { e.g. forfeiting
tention money), termination of contract or mmponn .

(01) year.
penalization are outlined in tender dom:men(q,

) : i"&- m1TD -n‘
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