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A
+ Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number SSGC/LP/NR/SOR/2043031 Op_en Bidding Date 25-NOV-24 12:12

Document_Number - 2043031 Close Bidding Date 12-DEC-24 11:30
S# | Item_Code Jtem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR

Exclusive of GST
1 2 3 4 5 6 7=5x6
1 CC055011 QUEUE MANAGEMENT SYSTEM INCLUDING Each 3

[TICKET DISPENSER KIOSK , CUSTOMER
DISPLAY UNIT COUNTER DISPLAY UNITS
TICKET CALLING SOFTWARE (AS PER SPEC)

Total Fix Bid Bond Amount PKR: 24,000

NOTE:

1. The quoted unit price esponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sa j ill be applicable as per GST act and subsequent amendments of time to time. GST will be

reimbursed to manufacturer and exs only subject to production of paid invoice.

2. Bidders are essentially required . on bid form. Rates quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding gfbject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be d on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise.

5. In case when bidder submit alternate bids, 3ffe
fixed bid security amount appearing in price
The submission of fixed amount of bid security'is

6. Any Bidder who change/amend the BOQ or PriCe

and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as menti ;he clause 9 of General Terms & Conditions, to be treated as null

te Bid Bond for each bid is required. All the bidders are advised to furnish

BOQ otherwise bid will be liable for rejection.

foPhandatory for all the bids valuing RS.500,000/- of less.

edyle (Description, Quantity, UOM etc.) will render the bid as conditional bid

& void, however, other contents of clause 9 will remain
8. All offers shall remain valid up to 120 days from the date

of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached Oe 01.

Signature

Person Name

Company's Name :

: Ao

End of page, any entry beyond this line would be invalid 6

26-NOV-24 E-Business Suite 11i - Sourcing Module Page 1 of 1



. - s - e e

. -
o s T e -, . -A; P [ P T - - e - - e rrak, MR ML o e

/)
K
16‘
%
Js) |

In case when bidder submit alternate bids, a separate Bid Bond for each equired. Otherwise bid will

be liable for rejection. &

The quoted unit price and corresponding total amount shall be ipclusive uties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be appli&ble as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days.

Delivery Schedule: Complete delivery is required within 04 Weeks (Maximum) and Installation within 06
Weeks of delivery.

Earnest Money (Fixed Bid Bond): PKR 24,000/-

Note:

» Bidder must be the local Authorized dealer/Partner of the offered Product.
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Type of Equipment: Queue Management System Specifications For Hyderabad,

Sukkur and Larkana CFC
Quantity: 03

Ticket Dispenser
Kiosk

Thermal Token Printing with auto cutter.

Integrated Queue processor with Ticket Printer.

“ Manager’s Desk )

Customizable reporting System with Token, Group a nter wise details.

Minimum 10 Inch or above touch screen display. 01 Nos.
Floor standing Powder Coated metal body or better(No.Wooden assembly)
TCP/IP connectivity.

Customer Display | 40 inch Full HD Display or above

-1 Unit with Integration for both Display units with accessories.

accessories TCP/IP connectivity

Customizable Flipping Messages with USB videos with queuing status. 01 Nos.
oving ticket with Customer announcements
corporate movies & messages.
!- i gual counter calling.
- Sz?tgter Display Stati hanging metal body counter with numbers from 1 to 4.

Ticket 05 Nos
Ticket ann ent System (English & Urdu)

Announcements

Ticket Calling Any OS, Minimum f Windows & Android Web/software based client for

Software ticket calling unit.
TCP/IP connectivity.
Options: Next, Repeat, Loca ld, No. Show, Auto-Next, Skip, Transfer 05 Nos.
(Single and Bulk), User login/lo #play of Queue count, Current ticket
number, Random calling for priori enior Citizen)
User Category and Counter Transfer.

Reporting and Real Time Monitoring Dashboards Locally ely over TCP/IP

Management Customizable reports such as Service, Quality p Employee Performance,

Portal { For Branch | Branch Performance, Waiting time, Service Time® 01 Nos.

Total Amount Per
Unit With Three
[ Years Warranty

O
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Special Terms & Conditions

e Complete installation in all respects including cabling and mounts with three years
comprehensive warranty including parts & Labor.

e  One-year warranty will be treated as non-compliant.

®  Must have minimum 3 installations of the quoted product in last 3 years.

¢  Product brochure must be attached with the bid.

° UnBranded/non—patént solution will be treated as non-complaint.

e C omplaint required 24x7 on-site support.
e Bid e@ ave local presence in Hyderabad, Sukkur and Larkana.
~ . ~-e _Bidder mu%.he local Authorized dealer/partner of the offered product. ;
e Delivery time: m 4 weeks & Installation within 6 weeks of delivery.
o All prices must be in the bid; additional cost after the bid opening will not be

acceptable. 9

» .
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument and any other terms &
conditions, the Special Conditions of Tender Datument will govern / prevail.

1. Warranty [ Guarantee Coverage

i) The suecessful biddst / supplier puaramiee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Puyrchase Qtder and that materjal used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substapdard or not weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éo;*n;aunmble items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
guods have been successtully defiyéred o commissioned. '

i) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

ghere performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the congig ourchase ofder are pew, unused, of Most recent or current models and incorporate all recent
i @v design and goods unless and otherwise provided in the contact / purchase order.

v) The Wol ertaking being provided by the successfull bidder is required to be submitted at least on
Rs.200'— Non:3ficial Srarnp paper and should be duly notarized / attested.

vi} In case of Supply, lation, Testing & Commissioning, since all thes¢ activities are inter-related to each
uther. thetefore, the supplies will be released after successful installation, Testing & Commissioning.

2. Bid Security:
a) Bid bond subulism@) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealdl as void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amo jsecurity is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are adv sh fixed bid security amount appearing in Schedule of
Requirement/Bid Form, faiin eir bid will be rejected.
¢) The submission of fixed amount ity iy also mandatory for all the bids valuing Rs.500,000/-

or less. .
d) The word lowest bidder or the lowest € jd has been substituted to tead as most advantageous
bid. - . Lt -
¢) Sub-clause 9.2 of the General Terms & Conditj treated as null & void, however, other contents
of clause 9 will remain unchanged. :

3. Methed For Submission of Bid Bond (Under Single Stage T velope Bidding Procedure
In case ot Single Stage Two Envelope Tenders the fixed bid bo
Conditions to be placed in the Technical Proposal. However, if the i{d
will also be considered. Without submission of bid bond (either in Té
the bid will be rejected.

4. Bid Validity:
All offery shall remain valid up to 120 days from the date of opening of bids and b remair valid for
150"days. - :

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Su @Ibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of intent (LOI), for the value of R%10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
{23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the deromination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellatiop of Purchase Order

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maxirum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of 4 . o, :

clause#09 of General Terms &
is placed in the financial proposal
oposal or financial propuosal)
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terthis & Conditions of the tender documents
8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax

numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /comimunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

L0 “Original counter slip of token which is issued with drigjnul tender document to be attached on the TOP of
envelope at the time of bid submission™. Ao

11. The Successful Contractor(s) / Consultant(s) shall sybmyit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tendet Docunients and now be followéd / enforced in trueletier & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions. T E ‘

j Performance Bank Guarantee) for Proprietary Tenders

ietury Tenders, the Bid Bond & Pe’i:j’a?mance Bank Guarantee (PBG) are not required /

14. Any Bidder w g / amend the’ BOQ or Price Sgh’ﬁdule {description, Quantity, UOM eic.) will render
the bid as condition and will be liable for rejection,

15.Clause 14.1 of General I & Conditions is meqbt{or vendorized.items processed through negotiated
tendering clauses. L

16. For open competitive biddi@e most advantagequs bidder is new local manufacturer, 10% trial order
will be placed and remainin r will be awardeg 1o the next most advantageous bidder at their own
guoted rates. P

17. SSGC will not pay invaices if the rr.&l in after § months of work completion / material delivered.

18. 1t is mandatory for the bidders to foll terms ;,ligd conditions given in the tender documents without
any addition / deletion / amendment and suj @
L] Q

}d'g‘c_cordingly. Therefore, in this context, the bidders are
gs it tantamount towards the conditional bid. Otherwise

requested not to give their own termns and co ;
dﬁ‘ Purchase Order / Contract will be awarded based on

their terms and conditions will not be considere®a
only as per SSGC tender terms and conditions.

19. The bidders/contractors are requtired 1o provide their/ Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time f ion, which shall be firm (not changeable) for
all the firture payment transactions. T
20. Payment:

The supplier after delivery of goods and its acceptance 5;hall subrnit w to Finance Department of the
Company, containing following information i.e. ’

(&) Purchase order No. & date O
(b Ttems &

(c) Quantity
(d) Price

(e) Invoice value A
(63) Point of delivery O
&) Delivery challan in@icatiug delivery Qagg, etc. } &

(h) Supplier(s) are requjred to submit si'gg‘gg and stamp acknowledgement sli edigx retum,
Annex "C" & Annex "T" (whicheve{"'qpplicable) in which Sales Tax (of re ales Tax
invoice) is paid. n

Payment will be made within 30 days of completiog of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to}h; Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to b jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nurmtjgns the joir}t venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-ludicial
stamp paper at the prevailing rate as 5pg§ified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond "‘guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedulet bcihks should ensure that there should be no

Page 2 of 4 LP-Rev-22
19 Dec 2023




23.

EF T I
:’*:«5:‘,"” (8
deletion/insertion/alteration/modification }’ 1y terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid Willégg,lgable for rejection.

In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated-ill the
period the job is completed/commyissioned. e B

It case the job is not completed Within the given {ime as per tenderYerms and the insurance policy sitbiitired
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period af the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security — Alternative Bid

30. Wherever the “Rate Only” is mentioned (either on

REN

Page3of 4

. Lots: In case when the tender is floated on LOT basis, followi

. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to su

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bigs will be liable for rejection. in case the bidder quote different make/brands/model that

Public Proc elit proceedings for a period of (not more than) six months, if fail to abide with a
bid securing decla
in corrupt and frd¥dy
a) The bidder have

the tender terms.
b) Having been notified offthe ptance of bid by procuring agency during the period of bid

validity (i) failure to sign ct or accept purchase order (ii) fail or refuse to furnish the

performance security or to ith any other condition as mentioned in the tender
document.

. Bidder ?cklisted and henceforth cross debarred for participating in respective category of

(which is an integral part of tender document), however, without indulging
actices, if in breach of obligation(s) under the Bid conditions;
or modified their bid during the period of bid validity as specified in

. The term “Call Deposit Receipt” mentiong e # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond)% ipnal Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

ywhere in tender documents) the same
rocurement for the same items as given
m wise basis (not package basis)
items (on item wise basis) as

shall only be applicable not exceeding 15% of the oriffi

in the BOQ for package basis. In case the requireme¥ is

then not exceeding 15% of the original Procurement for:

given in the BOQ.

to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fi @bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to’ be gggitted against each
individual LOT and its validity to be 150 days at the time of opening ¢ ical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be ¢

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spec®fied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlermnent of Disputes:

s Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may loclge a written complaint concering his grievances within seven duys
of unnouncement of the technical evaluation report and five days after issuance of final
evaluation repori.

s In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




¢ In case. the complaint is filed after the wsuance of [inal evaluation repon, the
compluinant cannot raise any objection an techinical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation report
0. in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
19 Dec 2023
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ANNEXURE: |
i@l Owners Information for Public Frosurament Contraets.
Name
Father's Name/Spouse's Name
ICOP/Passport No. o :
*o
Fesidenﬁ@

e»s | ) .
Email address

Date op: which shaQ SnTol or interest acsuired in the business.

7.

g, In c2se of indirest shareh figtelP’ | or interest being exerciseg through intermediary -
tomeanies, enmes or ofner | Ons or lega! amangemeans in the shain cf ewnerstip or
contol, following additicnai DN} be provigec:

.‘ 2 : 2 £ 13 g g | i0
; Legal jorm i Percemmge of loenmy of
It {ComcanviLimites E| . snarenolding, - | Netwral Ferson |
i Liabiity ,-'>ar_msrship =3 who Ultimazeiv |
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Persons/Singie 2 1218 g | inthe Legal son Comraisthe
b Mempsr Sipl= -1 g Sarson or Legal Ferson or ]
+ 2, CScmpenyfFamnersiup sislel == Lecal ) Amangemsnt |
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement-Department -
- B

-
L

L

Tender Enquiry No. _ -

INVIATION TO'BID

Sui Southern Gas Company Limited, (SSGCL) has plcasu:?‘i:?cxtcnding you an invitation, to submit bid for the
subject material according to Terms and Conditions- specified in the attached Tender Document. Please read
following instructions before submission. of bid: ree

1.

2.

11.

. Tender document), sealed technical offer & sealedbig shall b

& its op and time on the face of the envelgpe,”

Bid Bond m the total FOR / FOB value shall.be enclosed with the bid without which bid will be _
rejected and rogggd Y bidder unannounced. The Bi{';l“ﬁfbnd shall remsin valid till the last date of the month
in which it is expirigll S R : '

In case the bid openinw on a holiday or di¢to some unavojdable circumstances, it is not possible
to open on scheduled dfENiigmiy be opened on next'wirking day at the same time and at the same venue,
The bidder shall bear all e@ sociated with thé'preparation and delivery of its bid/sample and the
Company will in no case be - :

grespect. 5, %

Bids are % submitted in sealed envelope provid&l with the tender; indicating Tender Enguiry Number

Prospective bidder requiring an Tmation or c}agiﬁéﬁﬁon of the tender may notify the same by fax or at
the mailing address. The Company Vi ond to(ag;‘rrequcst for explanation or clarification, if received
within reasonable time prior to submis A ‘

The Company reserves the right to ¢anc ]éte. or amend tendered items/quantities/any part of the
tender during the bidding period without ass agx reason. However, bidders shall be informed about it
prior to bid opening/process. ’ -
The Company reserves the right to accept or reje: -
and reject all bids at any time prior to award of coffing
liability to the affected bidder(s). LI .
In case of Single stage two (02) envelope biddiﬁ’g‘p;oéed@menﬁonad in press advertisement &

P in separate envelopes Bid Bond
jal Proposal” is to be mentioned
edgirst. Financial offers of only

in presence of bidder's
ﬁned un-opened along

figr part of 2 bid or to anmul the bidding process
{ 5 hase order without thereby incurring any

will be enclosed with "commercial" bid. "TechnicalfPprosal" and ¢
on the top of the envelope. Technical offers will bé. 8pened and eval
technically compliant bidders will be. opcnedﬁﬁjﬁ later intima
representatives. Financial proposal of technically non:compliant bidders
with their bid bond. - ey '

.. For Tenders invited on F.O.B/C&F basis, comﬁit‘ifﬁhs as mentioned in Sectio will also apply.
. The Company will appreciate confirmation by fax N0'92-21-99231583 or email at

lo gc.com.pk or
to DGM (Procurement) of your inteption to submit’ g»bid and if not jnterested in sub: &bid, it will

be appreciated if it is intimated through fax or cmad:wlth mentioning of reasons.,
Bids are required to be submitted at’ e :

Tender Room, CRD Building, Head Office Coﬁ:pléi;ﬁSir Shah Suleman Road Gﬁlshan-e-Iqbal, Karachi
Pakis'_'tan. Ph. 0092-21-99021024, 0092-21-?%0%}223, 0092-21-99021279, 0092-21-9901 3074,
Fax # 0092-21-99231583, Email: mmtc@ssgc.cogg.glg .

Hope and Jook forward for your valued particip atic;ﬁ; 3%
Thanking you

PR
&
Yours sincerely W
*

g :tﬂfa— ;qbﬂ‘l
General Managa’grycuremeqt)f )

2/Page
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. Section ~1
General Terms & Conditions
Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
pumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Eavelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late orsubmitted without bid bond.

1.2. ed bids (as above) shall be maile mxtted/dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bids'dre to be delivered on or before closing time after which

be entertained. In case bid is sent through courier, the same shall be delivered at least
C?ycfore scheduled opening time.

1.3. y at its discretion extend the closmg date for the submission of bids, in which

case all ri bligations of the purchaser and bidders previously subject to the closing date
will there ject to the date extended. However, any request for extension received from
prospectlvc bidi an one week prior to hid opening date may not be entertained. In case of

extension in bid or@datc, the same will be advertised in press ‘and simultaneously shall be
intimated to prospecti€t bidgawho had purchased the tender documents.

14 The bid shall contain no § tions, erasures or overwriting except as necessary to correct the
errors made by the bidder, f any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be incl

duties/taxes except GST, which is to be mentioned
icable) regarding non-applicability of GST for which
documentary evidence shall be enclosed g d be produced upon demand.

1.6.  Rates shall be item-wise, as given in pri dule/schedule of requirement/Bid Form unless

otherwise specified.
1.7.  PBidder is responsible for timely delivery of bi catjon ‘specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-att%e/delay or any other incident iri case the . -
bid is not delivered at the designated place & time.
1.8.  Amny bid received late after the closing date and time, wi
19 The quotation shall only be acceptable on/as per Bid For#
) Agent submits bid on behalf of different bidders, a separs
Likewise for tender when bidder submit alternative bids a
" required or else bid will be liable for rejection.

bid bond for each bid is
1.10  Deviation from tender terms and conditions isnot allowed.@@a in unavoidable

ed and returned imopened.
for foreign tender when Local
d for each Bid is required.

circumstances, these shall be mentioned at the bottom of "Section 3: Bi eviation on auy
other page will not be entertained. g

L1l  Discount offered (if any) shall be mentioned on the "bid form" only. )

1.12 . The bidder(s) or their anthorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future rcferences

Eligible Countries / bidders: )

The invitation for bids is open to all manufacturers/supphcrs/stock1est/deaIers/pre-quahﬁcd bidders but is
not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistzz.

Qualificasing,s3isqastifcation of Su phers

The Con:pany, o+ ary suage ollas GM having o .-J-‘* & pasars 10 67 proad thate

evidence of any defect in SWWMMeS may require the supphers or contractors to
provide information regarding their professional. technical. financial. legal or managerial corpe

Please Follow the Attached
Black Listing Mechanism
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whether already pre-qualified ormm Y
any time that the information regarfijnly Eiskisiy:
Inaccurate or incOm;‘)lete. '

2 supplier or contractor if it fids, at
Applier or contractor was false and materially

L)
ey
!

'%w o

Joint Ventures;

£ the event that the successful bidder is & 10int ven ure (formation of twe or more companies), the
Corpany will require an undertaking on judicial stamp Taper that the parties to the joint venture accept
joint and several liabilities for all obligations under the piirchase order/contract.

£ .

Clarification of tender dopuments: o

Prospective bidders requiring any further information o glarification of the tender documents may notify,
the Company in writing or by fax or at the Company's ﬁg\a}lmg address indicated in the "invitation to bids",
The .Company will respond in writing to any requet:for information- or clarification of the tender
documents, ifgfFived five working days prior to closing date for thé submission of bids prescribed by the
Nie ggffopany response (including an cxplwggon of the query) will be sent in writing or by

: ective bidders who have Burchased -the tender documents. Verbal

instructiohs/refere gt be acceptable. ir By
) v
Modificatior and withdraw, bid: .
6.1 The 'I.Jidder may modify @ bizaw its bid aﬁerth bid submission, provided the written notice of

the modification or withdr¥

: ﬁﬁ eceived by tﬁ'cfglompany prior to the deadline prescribed for

subrhission of bid. After the bi wotatigns are opeped, no bidder shall be allowed to revise, propose
or request any change in the bid. ‘&E R >
62 The bidder's modification or wi ¢

RLiCE shall be sealed and addressed to GM (P). A
a. -2 signed copy. '
NNy period.

withdrawal notice may be sent by fax follby
6.3 Bids once opened cannot be withdrawn d

_ Bid validity: , ‘ e’ .
All offers shall remain valid up to 90 days (120 days in ¢ Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by 1. If the bidder agrees for extending
bid validity the bid bond shall also be extended accord_x':ngly. A Rd8rpiving extension to his bid validity
will not be required or permitted to modify his bid. If(r re will¥We ag ery/clarification or extension
request asked by the Company, the bidder should reply e same withi receipt of the same and
if bidder takes more than 7 days the delay in reply will Qg,’iiﬂded to their bi period.
Rate Escalation: ﬁ"!““f

8.1 All items except line-pipe: e
e Quoted prices shall remain valid. firm, inevocablc;;gnd fixed till the fulfillme ligations by
the bidder and will not be subject to escalation {u}hgnge on any account.

. e

| | g B )
82 Line-pipe only: . &

e

8.2.1 Bidders are essentially required to submit gctlgﬂed breakdown of rates indicating per ton price of:
g) HR. Coil. s LA

* b) All other charges (including wastagb,lé"gréspomﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be Frm and irreyocable. However bidder offering

-~ pipe manufactured from Pakistan Steel Mjllg"(PSM) HR coil are required to submit. certified

documentary evidence of HR coil rates. Ad,L tment in line-pipe rates (from the bid opening

date till the currency of grder) due to cl‘igpge in rate of HR coil manufactured by PSM is

admissible to the extent of raw material:cos} without wastage. The bidders are requiréd to

submit certified documentary evidence giﬂgm coil rates published by PSM, at the time of
submission of bids. SSGC may verify the’dqgument / rates from PSM.

P

8.2.3 The variation clause however shall not éééff’épp'licable on line-pipe quantities which were

delivered within 20 days-of the announcemeht of the variation (both days inclusive) in price
of HR coil by PSM. - R

&
Ll
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- process. The bid bond may
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8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopflidding procedure) unless specified otherwise. The bid bond shall be retarned/refunded to the un-

succeSs dders while the bid bond of théﬁi’i’?ééssﬁﬂ bidder shall be retained, till submission of
Perfo q @

0 the bid bond in lieu of performance bond will be retained till fulfillment of
ol

. ) (if applicable). Bids without bid bond will not be considered. In case the order value is
less than KY
p

obligations by
bid bond validity as
value, it may be replfice
be retumned along with

. However, in either case the bidder is responsible to arrange the extension the
uirement. If bid bond submitted by the supplier is more than 2% of ordered
ppropriate value. If order value is less than Rs. 500,000, the bid bond will
id bonds of non-compliant bidders may be released during evaluation

ited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder to: g

> Accept purchase order,
> Furnish performance guaran

> Supply material as per requiremf

dance with clause 16 of Section 1, -

9.11n the event of bid bond validity followingfiog
may be either (i) due to extension in the big S
agency, then in such an event it shall be mand® T
120/150days within 30 days of the opening of techn
procuring agency.

the prescribed period of 120 or 150 days as the case
pon date or (if) where so required by the procuring

9.21n the event of the bid security amount deposited / fumishedg@biddcr falls short by 10% of the
requisite Bid security amount. The procuring agency keepin e nature of the procurement

may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

Opening of bids: §
Bids will be opened in presence of bidders or their authorized agents at the address p @n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (eNendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters. _

Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

Prior 10 a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
canforms to all the terms and conditions of the bidding documents without any material deviation.
w*ie derzrminad a8 not substantiaiy responsive will be rejected by ‘he Tompany and cannot

subsequenily be o leie “oaponsive by the Swaer through correctica o thie non-coafv iy,

11.2

11,

(F3)




Clarification of submitted bids: ' .

To assist in the examination, evaluation and comparisi:tin of bids, the Company may at its discretion i;xquire
any clarification from bidder about their bid. All resphnses by bidders shall be provided in writing and no
change in the prics or substance of the bid shall be songht. offered or permitted.

“ ‘l\

Technical Literature & Samples, __ ;é
The Bidder(s) shai! submit the following. o
13.1 Samples (if applicable/requiredy AN

13.2  Original or legible copy of technical literanueqzigrfprmance characteristics
133 Test Certificates (if applicable/required) S S
13.4 Documentary evidence for legalimport in case pf imported materia], (At the time of delivery when
quoted on FOR basis) : w3
13.5 In case of pipeline operation material bidders st also attach & "proof' from supplier/
man , that goods offered have been used Sheeessfully on a high pressure natural gas pipeline
elsew der tropical climatic conditions. % )
¥
13.6 Specifica @ pmpliance Sheet: : ? .
Company ™ Aclause-by-clause commentary on the Specifications, demonstrating the materials
responsivenessffo thosgspecifications or a statgirient of deviations and exceptions to the provisions
of the speciﬁcaﬁmﬁ'&quiréd/desired. For piitposes of the commentary to be furnished pursuant
to  above, the bidder 6-@ot’e that standaf@é-;?_for workmanship, matefial and equipment and

et

references to brand n: ogue numbgfs, ‘designated by the Company in the specifications

are intended to be descrip and not resﬁ‘ic:yvc. The bidder may substitute other authoritative

standards, brand names an cat e nuxgﬁégs in its bid provided which demonstrates to the

Company's satisfaction that the s afe equivalent or superior to those designated in the
specifications by the Company. 'k

Bid which does not possess above docun
compliant.

IS

‘”w ificates cté., may be considered technically Non-
13.7 The offer shall be accompanied with all techm’é;/

tender specifications. Evaluation shall be carﬁéd“pu
submitted with the bid. No clarification, additii:qg,él inft

ents/certifications as required under the
asis of data/ documents/certifications
i n may be sought / accepted after bid
opening. 7, ‘
13.8" Deviation to technical specifications: B
The bidder shall fill the "technical compliance’sheet" and menti
reference to its technical brochure/literature (pg"gp?plause Noetc).

specifications along with
uch as "Compliant" or
ecification is not
shall be referred

"Confirmed" is not acceptable. Deviation t0tender terms and t
acceptable. However, if bidder feels to meg’tif._\p minor.deviation, t

categorically on the "Bid Form" as well as on the Jechnical compliance sheet eference 'of its

technical data sheet/brochure. In case of insuffigient information, data or do ompany is

not liable to seek clarificatiog and' the bid 'may be determined non-compl rovided

information. £ &
Award/Evaluation Criteria: S

14.1 In’case of locally manufactured items e.g. ser\_;liééi line material & meter components, manufactured
by local vendors, the lowest bidder will be awgrde.d maximum quantity as per his declared capacity
and past performance in respect of delivery and guality, New vendors / manufacturers shall also be
considered for placement of a purchase order»ﬁp' E{p‘ a maximum of 10% of the tender quantity if their

submitted sample has been tested and approve@hﬁ’d provided they have quoted lowest price or agree
to accept the order on lowest received price. % !

it -

142 Generally for other items other than above, q’id@;;;ing shall.be based on technical compliance and
lowest quoted price. Supplies may be subject 1, ﬁgg shipment inspection and post qualification by a
third party in case of foreign ‘material. If requir ed during the process of manufacturing and / or
inspection, SSGCL representative may visit thg manufacturer facility to witness the manufacturing /
inspection process. L

U
e
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14.3 Evaluation may be carried out both op item or on group of items/sin

depending uport'the nature of requirement exclusively at the dis
economic procuremernt, ’ :

gle or multiple package basis
cretion of the company to ensure

144 Company reserve the right to settle the final terms of supply with the lowest evaluated and
] . * commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
- evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation /loading smount for that itemn shall be derived from the bid itself

152 M5 1 s not possible, average of rates of other bidders, who have quoted for that ittm conforming
’-*i! pical specification, shall form the’8aass Yor cost compensation/loading,

i ‘? pany will encourage participation by local bidders. who will be given price preference,

aflzgffo r shall be determined as per prevailing Government policy / SRO. However they

will su ils of local value addition on raw material imported by them and percentage of

locally mam%d component with documentary evidence. '

-16. Performance Bogd: Q ' : ' :
16.1 Incase purchase o :@ is above Rs:500,000, the successful bidders ghall submit performan,

" 153

ce
bond guarantee whi be gubmitted within ten days from receipt of LOI - or order along with

integrity pact. The succ shall submit a performance bank guarantee (PBG) in the form
of 2 pay order or bank imen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equival oofthetotalvalueofﬁepumhascm'dcrorasspeciﬁcd,in
the "letter of intent". The p

ess specified otherwise; shall remain valid till;
in case of consumable jtems.
delivery of the equipment/machinery.
in case the installation responsibility is on

16.1.1 Completion of final satisfac;

16.1.2  12-18 months from the date of 82l

16.1.3  Satisfactory delivery/installation b
supplier's part. )

16.1.4 120 days in case of chemicals, .

16.1.5 In case of locally manufacturing item, the PB jvalent to 3 months delivery schedule

- will be required after placement of purcha which should remain valid ti11

completion of final satisfactory delivery of the offfe uantity,

16.1.6 In case of small diameter line pipe (MS/MDPE) all remain valid up to 3
months after completion of satisfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in

16.2  The guarantee will be released after eompletion of this period, subject to
of the supplied equipment/machinery/system as mentioned at 16.1 above,
the guarantee valid at their cost unt] fulfillment of the obligations.

163 In case the bidder does not submit the. performance bond as specified, the delivi

14 ' letter of intentlpu.rchasg order. The proceeds of the performance bond shall be payable to the

16.4  The performance bond will be discharged / retumned by

" [following the date of completion of the supplier's work under the purchase order/contract

. including eny warranty/guarantee/performance obligations as specified in the special conditions of

. contract. The supplier shall not be absolved of their liability to perform in case of encashment of
performance bond by the Company, who shall

have the right to claim and receive all

. damages/losses incurred duc to non-performance.
16.5  The Company shajl prexply notify the xerplior in WINLE ot v cluin arising undey ths
. Earantee. Upon receipt of such motice, e supplier shatld prongsthy ropa 37 eplace O dot otive
. 'Boods or naris thereof, without vost to the Company other than, where applicable the cost of inland
delrvery uf the repaired o1 replaced goods or parts from the port of entry to the final destinzi

o

:

7iPage
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168

fdd 3_;

B A
If the supplier, having been notified, fajls to rquiﬁr-'the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by me;§pﬁpﬁa under this clause may be recovered by the
Company, by withdrawing from'the performange bond without having to notify or seek the:
approval of the supplier. t ¥ i

#

‘MNeibieg herein sontained shall be construsd th, lgrm sapplier's ebligation of performance of the

sidercontract 1o fic value of the‘performance hond.

‘Guarantee/Warranty:In case where performgnée guarantee is not applicable, the supplier shall

confirm that all suppliedgoods under the cox;tfact/purchase order are new, unused, of the most
recent or current modelsand incorporate allge%pnt improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period

of twelve to eighteen months after the goods i@é&‘{e been deliveréd or commissioned.

P
Ty

PO

b
4 §

Purchase order material may be placed on ﬁ‘)y,lﬁilment of conditions mentioned at 14 &16 above

which is through
18, Assurance:’
The successful bidder will b

nation for proceedings“with the suppliers.
Foog i

>l
4t ed

ired to give saﬁsfaggo“{y assurance, of its ability and intention to deliver

the goods, pursuant to the niry and contract Within the p’me»set forth therein.

~

S

19. Force Majeure: - L )

19.1

19.2

20. Amendment in purchase order/contract: w

20.1

20.2

203

8lPage

In the event of either p Teto being rengje;;d unable, wholly or partially, by force majeure
circumstances to carry out its objj underthe purchase order/contract documents, such party
ghall give notice and full par d gther satisfactory evidence of such force majeure
circumstance(s) in writing or,by f Egtgér party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations daty giving such notice so far as they are affected by
such force majeure shall be suspended fq period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonablc DAY The term *force majeure' as employed herein,
§1:an mean acts of God or ppblic,enemy, gf L g ,- ection, fires, floods, earthquakes or, other
physical disasters, order or request of governmentligfigekade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-avail?."bility offfagv Yiaterials, rains, and disturbances, other

{abor dispute or congestion's.in ports on the _fgppplie A= shall not be included in the term 'force
majenre’, o &

In case the force majeure contingencies lagfgpntinuuusly, for one month, both parties
will agree on the necessary arrangcmenfﬁifpr the further tation of the purchase
order/contract. In case further implementatjon js unforeseeable an ble, both parties shall
arrange for the termination of the purchase order/contract, but without ice to their rights and
otligations prior to such termination it bciﬁ’gagpderstwd that each party 11 its contractual
obligations so far as they haye fallen due bc}‘q ¢ the operatign of force maj &

i "

LO I
a

oy

The Company may at any tiie by a wﬁttcgﬁlp:ﬁce to the supplier make changes within the general
scope of the purchase order/contract in any, g'ar'%g. or more of the following:-

20.1.1 Drawings, designs or speciﬁcafigég where goods to be furnished under the purchase

order/contract are tp be specifically ?;mnufactured for the Company.
20.1.2 The method of shipment or packi_xi_lg.;

20.1.3 The place of de.live:}'y. ;
20.1.4 Quantities of item up to 8 maximuym yariance of +15% of purchase order/contract value.

L RFe

Company reserves the tight to increase/dgcrease the guantities or delete any or all jtems listed in
the price schedule/schedule of r;cqlﬁremex;glégd form without assigning any reason.

Upon notification by the Company of such-thodifications the supplier shall submit to the Company

an estimated cost for the proposed modiﬁ;cauj:ion within teii (10) calendar days of receipt of notice

of the modification and shall include an .g"'gf}mate of the impact (if any) of the modification on the
delivery dates under the purchase ordcrlc§hyacg as well as a detailed schedule fi jon of
o '-N .

the modification, if applicable. ot

3
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The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estunate proyided by
the supplier as described in clause 20.3.

Modification mutually agreed ‘upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company rcsults in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extensmn ix eriod:

211

212

213

Delivel of oods shall be made by the supplier in accordance with the schedule of
reqmrement ehvery period; however, the supplier may claim extension of the time limits as
set forth in the 5 e of requirements and delivery period in case of

21.1.1 Modific: e goods ordered by the Company pursuant to clause 20.

21.12 Delayinp on gf any services which are to be provided by the Company (services
provided by the any shall be interpreted to include all approvals by the Company
under the contr

21.13 Delay in pcrformanr[&k caused by orders issued by the Company.

The supplier shall demonstrate to th
avaid or overcome such causes for dEPP
mitigate or overcome such canses for d2¥ay

Not withstanding clause 21.1 above, the supgfl 11 not be entitled to an extension of time for
completion unless the supplier at the time of ) stances arising, immediately has notified
the Company in writing of any delay that it may claj caused by circumstances pursuant to

clause 21.1 above and upon request of the Compan tier shall substantiate that the delay
occurred is due to the circumstances referred by the supp

- hany's satisfaction that it has used its best endeavors to
o tlae parties will mutually agree upon remedies to

22. Packing:

23.

221

222

B

[3%]
!’d
F-N

23.1

The material shall be in ongmal/sealed pack.mg to ensure de|jvegfMyithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at t @ t of embarkation, the
supplier shall be responsible for replacement of those goods free or e and cost to the
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase ord® number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportauon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections =nd tests to the goods or manufacturing
processex 5* any stag= at any of the pre'w « of the supplier or its subcontractor(s; or and 22 the
point of ﬂ'ﬂ\:._, end at the goods fire! desunziion Where conducted on the premises of the
suppher or 1ts sub-contractor(s), all reasonavle faciiitics aad assisionce including access
drawings and producticn data shall be furnished v the inspeztort. uf o chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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‘purchase order/contract. If goods fail to conform to the specx.ﬁcatlons the Company may teject
them. . “
| 24. Delivery: . ] S
I 24.1  Free delivery at any of the following locations, unless specified otherwise:

7.1.1 R &D Section. Stores Department Abul ;iasm. Ispahara Foud Fazachi

: 2412 R &D Section; Stores Department F-37, SITE Karachi,

i 24.1.3 R & D Section, Stores Department F- 76 Dbpe Yard SITE, Karachi.

! 24.14 Meter Manufacturing Plant, Sir Shah Sulemnn Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super iHi‘gh way Karachi.

| 24.1.6 Any other location specified by the compagy -

5

242  Delivery period shall commence after 10 days (15 days in case of unport) of the issnance of letter
of mtent Ir from the date of purchase order/gontract whichever is earlier, unless otherwise

» f

24.3 replace defecﬁve material ai' ﬂieir risk & cost including transportation, duty,
mes etc.

244  GST Invm D ble be submitted at R&D se,gtmn Stores Depariment along with material &
delivery challan. %

24,5  Unloading and stacwmugh cranes, fork hfters, Iabar etc. will be arranged by supplier at
delivery site (for ma 1peslHeavy Machmery & Equipment etc).

24.6  Delivery is to be mad@l in accordanc? Wﬁh "delivery 'schedule" as specified by the
Comipany.

24.7  The rejected material isto b fted.aby the suppher within a maximum period of one
month after its intimation by the Be_yg,pd specified period, the Company shall not be

responsible for storage/safety of th material:
. pe _4:.
25, Delivery Failure: é N

25.1  In case the supplier fails to supply/ship thedg gal within the stipulated period, the Company
. have the right to make an alternative arrangen purchase of the goods on such terms as
may be offered. In such event a.u losses, cost,ahd" stained/incurred by the Company-on
stated purchase shall be recovered from the‘?:‘» ¥ uf prejudice to any other right or
remedy available to the Company which mclude§ 18C0 losses sustained by the Compapy
from any due payment of the sajd supplier. 9&:
25.2  In the event Company remains unable to makgsuch alternati ements, the Company has
the right to recover from the supplxer any or allf loSses fustained-as grespht of the supplier's feilure

to ship/supply the goods as per schedule of dehgery

253  Inthe event Company being forccd to purchas; ey quantity or any o tive not specified
in'this document as a result of any.failure to suppIy/shrp the material, th y shall bave the
right to terminate the contrect/purchase order w;thout prejudice to any ofher or remedies
available to the Company. T @

[

‘ 26. Payment: w -

| 26.1  The supplier after delivery of goods and its accepgance shall submit invoice to Finance @mcnt
l of the Company, containing following mformauon Le.

(8) Purchase order No. & date L
() Hems ;
(c) Quantity
(d) Price : : .
{2) Invoice value . .
(f) Point of delivery -

Payment will be made within'3Q days of completrqn of stated formalities.

26.2 Income Tax @ 3.5% or as applicable under. the prevallmg government rules will be deducted at
source (except where the supplier provides } p.n, mcome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, Whrch shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sale;r Tax(of relevant Sales Tax invoice) j iR

=G

(g) Delivery challan indicating delivery date, ete.”

|

10iPage




-88GC

27.

28.

263  In case supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax at a

lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liguidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for

cancelled quantity of goods under clause 28.
27¢

ever hqmdatcd damages becofpeipayable, in the event that delivery of sll goods and

t is not made within the time period specified except on account of force majeure, the

C all quantify the same and shall serve notice to the supplier requiring payment thereof.
If the %r fails to remit payment within 15 days of receipt of such notice, the Company shall
forth- enutled to recover the same without recourse to the supphcr, by calling upon

The Perfo Rond, withdrawals by way of liquidated damages shall not reduce the value of
the Pcrforman

273 The payment of 11 damages shall not relieve the supplier from pcrformmg and fulfilling all

its obligations un tract/purchase order nor shall the right and entitlements of the
Company be ai‘fected or eﬁ amy manner.

274 In case of order placed on basis, the delivery period shall commence from the date of

confirmation of L/C. Howcv submission of PBG period in excess of time limit will be

deducted from the delivery period f @ purpose of recovery of late delivery charges.

275 The liquidated damages shall be th™\w@ipgfugivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unpcrfo e aces for each day of delay, until actual delivery or
performance, up to 2 maximum deductioy 10) percent of the Contract price. Once this

maximum is reached, the Company may consigegyermin t:on of the Contract at the risk and cost
of the Suppher

Default by Supplier: ?
28.1 The Company may, without prejudice to any other remedy tten "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under

28.13  The Company during the delivery period has reasons to believe
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchasc order/contract may suspend/cancel the enlistment
of supplier.

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aecarilsnre vach e vravicicos theresf or sbandons the shiproent
2823 The suppier Recownes bavjaupt or iaculvent or meles an assigrmics: “or the benefit of
its credutors.
One or more consignments of material delayed by a period:of more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as & result of observation by inspection team.

per specified dehvery

order".
lier will not




] e

-
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28.2.6  Penalty on higher rejection rate of suf:ﬁ{:ed goods.

28.3 The supplier shall have the right to terminate ﬂ;:e contract/purchase order if:-
283.1  The Company fails to establigh thé “Igtter of czedit™ within the stipalated period as
required. ok
- 2832 rhe Curcpary Lecomes bankmpt or jnsolvent or makes ar assigament for the benefit of
is czeditors, e
2833 The Company is in-defaulf and 'b{iegch of its obligation and liabilities under the
.. contract/purchase order: R .
. . s oHy
29. Resolution of dispute: AR ¥ i
~ The Company and the supplier shall make every eff;og- to resolve the disagreement or dispute ariging
between them amicably by direct discussion under or in connection with the purchase order/conitract.
30. Applicable Jg » J
The purchase@figmigontract shall be governed by t;f:ld‘ terpreted in accordance with the laws of the
% Islamic Republiofff Egfigtan. ARG T -
31. Declaration/Integrity Pagi®rtification:
31.1 Siaccessful supplier sh. ish the dcclaraﬁ§ ";(sp'ecimen attached at Annexure-C) within 10
.. days after issuance of &:’contmct if t}?%‘prder/conuact <value becomes Rs:10 million or
above, oy ‘
31.2 In'case of F.O.B/C&F Purchasfford umihaMpd as well as "local agent" both will sign
the "integrity pact" as required un; uséf_;g 5 _
31.3 Bidders to submit a certificate on o’n—jﬁdicial stamp paper certifying that they are not
black listed by the Government/Auton, dalies and declared as defaulted supplier.
32. Arbitration/resolution of'dispntes:
32.1 Any difference or dispute arising out of or u}{ 0 with the contract between the Company
and the supplier which can not be amicably:res 1 be referred to arbitration in Karachi,
Pakistan, to two arbitrators, ore appointed by’edch Wuch difference/ dispute. In case the
judgment of the said Arbitrator being at vana.zy:e}"the e referred to en "umpire", who
shall be appointed by both the side Arbitatogs‘}fﬂfgc umpire s ‘ retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitratorg and umpire shat@lgether proceed to adjudicate
. he disputes in accordance with the Arbitr?ﬁigvp Act, 1940, a d from time to time,
322 Prior to exercising any right by the Company Q éixpplier to terminal ase ordet/ contract
under the conditions stipulated'above, & rctﬁ(p;’ potice shall be requiregfto Foyiven to the gther
party specifying such default(s)-and calling fggﬁgubmission of an explaf® hin seven. (7)
’ days of receipt of such notice. If stich explanation is not furnishied within the d time or if
50, furnished, is found to bd'.-unsatisfactgpfjf,& nd the default(s) continuc¥ urchase
order/contract be terminated with notice to othy ’ré y.
323 The agreement shall be goverhed by Law cglggpmm Republic of Pakistan and th tration
language shall be English,  ° e & ) '
324 During the course of arbifration, the supgﬁ ¢r shall not suspend the performance of*his
esponsibilities and obligations ynder the cogkég;\unless authorized by the Company in writing to
do so. : e, .
325 In addition to the remedies ag stated abovc;:,%éére is a "grievance committee" formed by the
Company which can be approached by suppli%’xé case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or D6t Tustified.
33. Redressal of grievances by the prociiring agency.; [g

331 Grievance Committee is in

entry into the procurement contract. %
332 Apgrieved bidder may lodge a written comip

333  Bidder is to submit complairit on letter h

reference, details / nature of complaint, com]

3X
}ga]‘.n:’t concerning his grievances not later than fiffeen
days after the announcement of the bid evalgafipn report.

place to addrcsr';.;x_t};g complaints of bidders that may occur prior to

3%’ duly signed by the authorized person. Teqder
address, email

121Page

g}]g.j.na.ut active telephone, cell, postal

e




34,

36.

37.

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teinpomrily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or cga¥actor who either constantly fails to perform

¥ tfering, giving, receiving, or soliciting of anything
Company. :
detriment of the Company during proceedings

ions stated in this document. In case the opinion of the
iges in accordance with the specifications specified in
@ material and/or workmanship, the Supplier shall

st in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such it shall perform in satisfactory operating

condition or to replace it with new Goods at Suppli 50 that the goods shall perform in accordance

with the specifications and details as set forth in th omtendcr'documents. If the Supplier shall
fail to do so after expiry of 15 days npotice to this

ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconsuuc:‘t& at its costs provided in the event, the
Company shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee, &

Language: ’

The bid prepared by the bidder and all correspondence and documents re
the bidder and the Company shall be written in English language. Any pri
bidder may be written in another language provided that this literature is ac
translation in which case for purpose of interpretation of the bid, English translaf}

Vehicle Applied by Authorized dealer of jocal manufactarer ; . '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.

Company the Goods fail to perform
Section IV due to manufacturing defect™
replace, repair or reconstruct such Goods at

the bid exchanged by
e furnished by the
igd by an English
overn.
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Additional Terms for Tend.ezjs on.{fF

x

’

.

1. Snbmission of bids: i .

1.1 Bid bond (Eamest money) @ 26 of the tatsi F.O.B val,}jﬁa B.., per clemse 2, of section ] ot "General terms
& conditions" is required to be submitted with the bid. It:may be noted that bids without bid bond will be
rejected and returned to bidder. w0 .

1.2 In case the bidder is manufacturer the bid shall either.be completely prepared by the foreign bidder
including signing and stamping of all documents. In cgie; such docpments are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local agent to ign the doémqmjts on their behalf. The bid is liable for rejection

1.3 In case of Bi to supply goods which the bi‘dd";'{'did not meanufacture or otherwise produce, the
bidder shall be

jzed by the goods manufag_f‘ji%cr or the producer to submit bid or supply the

goods on their o
1.4 Bids shall be submitted (#feferaly through local agents?)’;}iﬁ two copies, (original + copy).
1.5 The price onunit FOB and C is is to be quoted §§;§a§_-ately. Following are to be essentially indicated
in the bid form: : [ :
15.1  Country of origin. M
152 Port of shipment. Q Y i
1.53 I_Estimated gross/net weight, & vo}gxge of offered item and estimated weight of each
item. i

‘1.5.4 Delivery period or schedule in case
1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation charges wiiiiefe by the supplier.
1.7 Bid Currency: <
The rates shall be quoted in bidder's home country orj [Jni Dollars. A bidder expecting to incur

bi

a portion of its expenditures in the performance of th;éfﬁbnu re than one currency and wishing to
be paid accordingly shall indicate the same in their bid:Howeve, bﬁom Pakistan would be paid in

Pﬂk RJJpee. -:,n ;-;»
(Clause 1.5 of General Terms & Conditions is not & '}iq}gble) 0
2. Bid bond: ) AN

2.1 Bid bond shall be equivalent to two percent (2%) qf 'gfz; total F.Q.B value,@ Sui Souther;z Gas

Company Limited and shall be in the form of pag';g‘ der, demand draft, cal ceipt or a bank
guarantee (specimen attached at Annexure-A), issued ¥ 2 scheduled bank in Pakim@»id bond shall
remain valid for 120 days (150 days in case of Sing]é Stage Two Envelope biddin e) unless

specified otherwise. The bid bond shall be retlmeié/‘n‘:ﬁmded to the un-successful bidd i the bid
bond of the successful bidder shall be retained, till subrission of Performance bond. Bids wi bid bond
will not be considered. In case the order value is le§s than US$:25,000 the bid bond in lien of Performance
bond, will be retained till fulfillment of obligations’by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted-by the
supplier is more than 2% of ordered value, it may belteplaced with appropriate value. Bid bonds oﬁmn-
compliant bidders may be released during evaluatiéiﬁ&rocess. The bid bond shall be denominated in the
cutrency of the bid or any other freely convertible cgfrgncy - '

2.2 Bid submitted dn behalf of different principals shgflf}:\ae required to submit separate bid bond alémé with

the bid for each offer. P :
) (Note as mentioned at Clause 9, 9.1 & 9.2 of Generf'a}gberms & Conditions shall alsp apply).
3. Conversion to single currency: i

In order to carry out evaluation and comparison, tﬁf’eiCompany will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exch:ahg; rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar ffafisactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates pg’ex{éiling at the time of opening of Technical Proposals
will be used for conversion and evaluation. " ”




5. Loading of Bids:

Evaluation Criteria: . - T
4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "opfreight to collect basis ".

to 14.4 of General Terms & Conffiffdhs are also to be applicable).

Freight chargAm ort of loading up to Karachi port or unit C&F value must bé indicated in bid form,

failing, which bid v loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensivEt in price of material.
(Clause 15 of Generall Conditions is also applicable).

6. Performance bond:

6.1

6.2

In case purchase order value is U "69 00/- or gbove or equivalent for other currencies, letter of intent will
be issued to successful bidders fo i

T iaon of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O. i

'ﬁ,

(P.B.G) in the form of bank guarantee
Pakistan, for an amount equivalent to 10%

A\ attached at Annexure-B) issued by a scheduled bank in
: vnlue of the purchase order or as specified, in thc
ise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery nggfSe
6.1.2  12-18 months from the date of satisfactory de

6.1.3 Satisfactory delivery/installation of system in C¥ %allatlon liabilities will be on suppher‘s
part.

6.1.4 120 days in case of chemicals.
The Letter of Credit shall be operative upon receipt of Performance

ecified in pars6.1) end integrity
pact , any delay due to late submission of Performance Bond will be on unt. Late submission of
PBG should not affect the delivery schedule. ‘
* 6.3 The performance bond shall be denominated in foreign currency or in e contract/purchase
order or in a freely convertible currency acceptable to the Company and shal form of a bank
guarantee. y
6.4 In very special case subject to approval of the management, the P.B.G could be acc le in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B. G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate.
6.5 Warranty/Guarantee: )
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent _
improvements in design and goods have been incorporated, uniess provided otherwise in the
contract/purchase order.- This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissicned. ,
(Clausc 16.2 10 16.8 of General Terms & Conditions are also applicable).

Delivery:

T T aass O ondeniony

Wt mvr*ﬂr:r’ 's) shall be =ttecicd per vessel of Pakisica National Shipning
Corpoation (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shipment and the PNSC vessel is

,~
o
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7.5

7.6

16lPage

&

not available-at port of loading, supplier shall imimai_'ﬁ:?tpe same to Curppan)} immediately so that m'atter
could be taken with PNSC in Pakistan. o e . e

In case of C&F ordef/contract, the supplier hereby guarantees/ensure:

N Ll .. .‘*ﬂf.zg,) . N . .
7.2.1  Touse clean and dry vessel suitable for manne,,ﬁ'arisportat;on and shall not use tramp véssels,

72+ - .The goods/matenal will be shipfel di sp:lchckqtf:é‘?jth aii cuve and diligence at their risk & cost and
- goods to be siored below deci.. Acemiy 1y We'supymer shall pe tesponsibiz for all damages/losses
during inland and marine transportation from the shipplier's plant'unti] arfival at Karachi port.
723  To provide as part of its work gl services ané:-f}jpcﬁons related to handling, Ipading, unloading.
lashing and securing in s ip's holds and all costs,-charges and expenses of which shall be included
in the purchase order/contract price; unless otherwise specified: ~ .
In case of FOB order/contract, the supplier's ob].igationg;"‘sﬁé_ll be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a- EN:SC vesse] shall'be the obligation of the supplier.
The supplier shall reimburse the Compapy all additiorial:dties, taxes and other such charges paid by the
Company. on acgfiht of short shipment by the supplic:i‘ for all items, subsequently shipped on a no-charge
basis or othervfls el the supplier. The sui:blier shall alsﬁffé’imburse the Company all additional duties, taxes

and other such chiry @ H by the Compaity on account)t m‘fiﬁcorrcct"ini"oi?:ing by the supplier. -,
’ " “&:: 7“ : H
Shipment shall be dec® ve been made when thes;xggl.ier has shipped the goods against a clean bill of

lading and all other such®fio tion as specified if} clause 9.3 & 9.4 appearing next in sequence) have
been fumnished to the Compfi.wB L
The supplier shall ensure that @ :

conducted in.accordance with soun ¥ pglay eptable enginering practices. The Company shall be entitled to
Oppose any incorrect or inadequate p e

@.ce agepted by Supplier in this respect and the supplier shall take
corrective. action/measure forthwith to cm‘rz&; omis“éiéj;s. If any goods are discovered to be damaged or
unacceptable at the point of loading, the sup ol be ‘rc osible for replacement free of all charges and
costs to the Company within the delive ﬁ ci ‘%’spe’ciﬁed in-the purchase order/contract.
Insurance: ‘

8.1 All goods supplied under the purchase order/cont¥igt s

; Jralghe fully msured in & freely convertible currency
against loss or damage ‘incidental to mianufacture or}‘)g, JrPr, ransportation, storage and delivery in‘the
manner specified in delivery clanse 7. ; J : " '

% iy
8.2  Marine Insurance shall be the responsibility of the Corgpany ¥nigfs oWerwise specified.

8.3 The supplier shall advise the Company by fax at lcasigcyen (7N prigato the expected date of shipment,
the following particulars:- o X A

83.1  Name of the vessel and of the shipping compary,

832  Age ofthe vessel (which shgi'lld be less thayy ggg'ears) %

a2
.
AL

Qentioned acty'and other incidental and ancillary functions are

833  Lloyds 100A1 or equivalent classification of the vessel. )

834 . ETD from Port of dispatch ahd ETA at Karac?i.’;“

835  FOB/C&F value of the consignment. Wy

The above information shall also be ttansmitted to ff;g:g:bmpany's underwriters, M/s.

ce
Corporation by fax No. 0092-21-9202779 and to the g@;zxpmy referring Policy No. NIF, /73.
Payment: ‘L-“ &
9.1 Payment of FOB/C&F prices shall be made in the (‘:'urr:e)ncy of bid through an irrévocable lett™ of credit
(IL/C) established in favor of the supplier, negotiable tg:.rpugh the bank of their choice. Bidder shall indicate
full'name and address of the negotiating bank and t}ggfglace at which they wish to negotiate the letfer of
credit. All bank charges outside Pakistay will be‘on vggm!ier's account-and &ll bank charges within Pakistan

will be at Company's account. If confitrried letter of cregit is required then charges for confirmation will be
on supplier's account. . e

i o . .
9.2 The supplier's request (s) for payment shall be made toegfggCompany in writing as follows:

£

9.2.1 It shall be accompanied by an inVoice descﬁbin‘éfgg apprapriate, the goods delivered and the services
incurred and by shipping documents submitted Purtuant to Clause 9.4 hereof and upon fulfillment of

other obligations stipulated in prirchase ordcr/cégféct.

9.2.2 Against shipping documents on.arrival of ordefgg‘@“pnaterial at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for'thi smode of payment
IS f‘ . .
9.3 The letter of credit shall be available upon presenﬁp;gig‘e followmg documents to the negotiating bank
within 15 days of the date of the bili of lading coveriné?b;}?mem of each consignm
P {

y A ol Gas
%

e
&
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10.

1

12

171 Pace

- 1013 The.Company is in default and breach of its obligation and Habilities

9.3.1- Invoice o === 4 copies
9.3.2-  Packing list

] 4 capies
we 3 omiginals &
- 6non-negotiable

9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., " °

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) J— 2 copies

9.3.5- Mamufacturers test certificate’ 00000 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 to 9.3.5
above to b

ank, the supplier shall forward the following non-negotiable documents directly to Company
immedj i

iy afier shipment so as to reach the C‘?gaga‘&any at least 15 days prior to the arrival of the vesse] at

4. @ ) ~ 6 copies
54.2 kil ing —_— 6 copies
943  -PackiglfList :

— 6 copies

...... 2 copies
94.5  -Mamufac ertificate/ w2 copies
Inspection Report.
9.4.6 The invoice to be ¢

pay demurrage or any qfher cjgrges with respect to clearance/handling etc.-will be borne by the
supplier. S .

5.5 " No payment hereunder shall l d to be accepted by the Company of the goods covered by
such payment nor release the su;

responsibility thereof under the terms of the purchase
order/contract. . t&

9.6 If the Company is compelled to pay Of I storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of i iance by the supplier of above requirements, the
Company shall be entitled at their sole disc: over the same amount from supplier.

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contrac order ifi- .
10.1.1 The Company fails to establish the letter of credit within the period as required under clause

9.1 hereof after the supplier has made compliance with the Provis
e gontract/purchase
Installation/Commissioning/Training: Q
If installation/commissioning and treining is required, the charges will be paid in Pak Rup d will be
subject to deduction of all local duty and taxes (as applicable). '

10.1.2 The Company becomes bankrupt or insolvent or makes an assi

gument¥o;

order, .

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer.

After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal

will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy compiy to Pakistani environment and-
can operate in Pakistan. The bidder shouls cneuec het vehacis ic) copsun

2 ie ffuel’til & lubricant.
spares) are aaziy, available i Palristan, )

£ Procuremen




On Non Judicizl Stamp Prper of T"_s ‘0/— (Fift}) Per 100,000

Annexure-A " -

Yormat of Bm Bond & ax.aramee

Sui Southern ges Company @
ST. 4/B, Block-14,

Guishan-e-Igbal,
‘Sir Shah Suleman Road, )

Karachi. .. A

Dear Sir,

| . X Bid &.k
In consideration of M/s :

BANKGUARANTEE NO
DATE bFISSUE ....
DATE OF EXPIRY..o..eomrenscsesemnnnunssms s e
AMOUNT ............. .

Guarante_g
K

hereinafter called the Bidder
having submitted the accompanying bid & in conmdcr alum;ecclved from Bidder we hereby agree and

undertake as follows:

1.  To maks unconditional psyment of Rs..

your written demand without further

recourse, question or reference to the Bidder or any other p y
bid by the Bidder before the end of the period specifie

same for the validity thereof or if no suchpcnodtobe spemﬁedthth
Envelope bidding procedure) after said opening and or in the pvgnt
specified therefore or if no period specified within 15days after ithe p

e event of withdrawal of the aforesaid
e bid after the opening of the
50 days in case of Single Stage Two
idder shall within the period
ed forms are presented to the

i'Bidder for sipnature the Bidder shall fail to execute such fm'tue;, ‘contractual ents if any, as may be
. required by the terms of the bid as accepted .or o the Bidder fzururp to give the eqms® Performance Bond as

_ may be required for the fulfillment of resulting contract.

2. To accept written m’amatmn (5) from you as conclusive and suiﬁclcnt evidence of th @ of a default
of non-compliance as aforesaid on the part of Bldder and to makcma‘"nent accordingly v&

receipt of the written intimation.

("

vs of the

I’e

aforesaid Bid with or without notice to us shall in any manner, discharge or othermse however, e

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in res &
J

Guarantge and our liabilities & commitments hereunder:

Ia
w h
Ed

4. This Guarantee shall be binding on us and our successors in intc!;qs,jc and shall be irrevocable.,

Yours faithfully,

(stamp and signature of the issuing bank)

18iPage
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Sir Shah
Karachi.

dated:

Gulshan-e-Igbal, g’;}

On Non Judicial Stamp Pt;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO
DATE OF ISSUE

---------------------------------
-------------------------------------------
--------------------------------

Suleman Ro:

DearSis, - . Q '
: In @fRs... . Account

Yougg Karachi under the Purchase

...................................................................

1.

(stamp and signature. of the issuing bank)

In consideration of your having placed '
On Mh....... 4 ﬁ
consideration for value, received from Supplier, wikg

wthiully, : )

Youa &

called Supplier and in

gree and undertake as under:

To make unconditional payments to you frolfP Lt 4o time as called upon or make an unconditional
payments RS.....cccocreeoerearannnns Being Ten Perd®y ), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wri d(s) without further resource, question or .
reference to Supplier or any other person, in the eve@efault or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & re %es under and in pursuance of the said
Purchase Order of which you shall be the sole judge. -

To accept written intimation from you as conclusive and sufficient Y T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in CQ Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchase@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/S ce.cueecvoveenintine s the Supplier.
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\ . " Annexure - C

(Format of Declaration)
General ivianager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-Igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) herehy declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southen Gas Company
i ini e subdivision or agency thereof of agy other entity owned or controlled by it (SSGC)

Without limiting the genera foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commissiogffees efe. paid or payable to anjfor_:;'e and not given or agreed to give and shall not
to give or agree to give to anyone witpif
juridical person, including its affiliate,§ige

¥ outside Pakistan either directly or indirectly through any natural or
yociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratificatio cgQnder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inf e procuremg'ﬁt'*pf a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from @t that g\:hj;.;h has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and full ?isclosure of all agreements and arrangements
with all persons in respect of or related to the transacti GG and has not taken any action or will not take
any action in circumvent the above declaration, representa i

jng any false declaration, not making full
ose of this declaration, representation
ion or benefit obtained or procured
SSGC under any law, contract or

(The Seller/Supplier) accepts full responsibility and strict liabili
disclosure, misrepresenting facts or taking any action likely to defe
eny warranty. It agrees that any contract, right interest, privilegeor gth
as aforesaid shall, without prejudice to any other rights and remedie} avai
other instrument, be voidable at the option of SSGC. T

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Sell lier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its- corrupt busine! es and further pay
compensation to SSGC in an amount equivalent to ten times the ‘sum of any commi ¥emtification, bribe,

finder's fee or kickback given by (The Seller/Supplier) as afore_éaig for the purpose of oMz or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever SSGC.
Yours faithfully, '

&

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by thé Successful Bidder after issuance of Purchase )
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/- (Ten million) or above. ‘

2. Please note that submitting the decleration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

¥ ‘53'{; dat

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The proce shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) untit ity clear instructions or guidelines are impacted by
the Govemme@u gh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) Iéother competent forum. The procedure shall also be applicable on the pre-
qualified firms. T¥E proggdure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter iiclude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall @\e a part of the future Bidding Documents.

3. DEFINITION OF TERMS o

3.1 "Appellate Authority" - Authority t&{ al against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. )
3.3 "Procuring Agency" - Any department/diviOn/fgtory/project exercising general and/or "
administrative control over the unit. 8
3.4 "Blacklisting Order" - An administrative penaltygflisgualifying a firm/individual from
participating in procurement for a given period. .
3.5 "Suspension" - The administrative penalty imposed f
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation” - A process of undertaking a proje &tract in accordance
with the contract documents. §
3.7 "Termination of Contract" - Extinction of contract by reason or resol&ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

jons committed during the
rohibited from further

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.2

“ii.  Submission of bid!

4.1. I "Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
Pprocurement process or in contract execution;

4.1.2 "Fraudulent Practice” means'a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

% the competitive bidding stage, the Procuring Agency shall impose on bidders or
p e bidders the penalty of Suspension from participating in the public bidding
pro out prejudice to the im;jogition of additional administrative sanctions as the
internal rgf€s of the agency may proyide and/or further criminal prosecution. as provided

by applicable , for violations committed which include but are not limited to the
following: A

i.  Submission o@bility requirements containing false information or falsified
documents.

tain false information or falsified documents, or the

concealment of such i g on in the bids in order to influence the outcome of

eligibility screening or af
iii. Submission of unauthorized§ gdocuments for pre-qualification/ tendering i.c.
without specific authorization.4 f¥: principals/ manufacturers etc.
iv.  Failure of the firm to provicje fulgfite Warranty Undertaking and Performa
Invoice of the manufacturers / Princip; ef ading house.

v.  Failure of the firm to submit $pecific Mhorjgx letter of the Original Equipment

Manufacturer (OEM) for participation in a tender;

vi. Unauthorized use of one's narne, or using the of the name of another for
purpose of publi¢ bidding. » ~

vii. Deviations from speciﬁca’giér;_s' and terms & ns of the purchase
order/contract. '

viii. Withdrawal of a bid, or refusal to accept an award or refu orm the job or
enter into contract with the govetnment without justifiable cauge he had been
adjudged as having submitted the Lowest Calculated Respons & or Highest
Rated Responsive Bid. e

ix. Refusal or failure to post the required performance security within the prescribed

time. :

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working daysor as may be specifically prescribed, from receipt
of the request for clarification:’

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor,

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.
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42.3 Purchase Order / Contract Implementation Stage

Fp e b Y y &
G, £ e Y

In addition to the penalty of suspeﬁéion, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

;. oy, 0
e

iy

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

i

ii.

iv,

V.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
Without valid cause, or failure by the contractor to comply with any written lawful
truction of the Procuring A ency or its representative(s) pursuant to the
entation of the contract, For the procurement of infrastructure projects or
cy contracts, lawful instructions include but are not limited to the following:
a ﬁloyment of competent technical personnel, competent engineers and/or work
sup IS;
i warning signs and barricades in accordance with approved plans and
d contract provisions;
roper places of all materials and removal from the project site of
@M aterials, including broken pavement and excavated debris in
ypppved plans and speciﬁcations and contract provisions

f. Non-Performance of the supf
delivery / supply of material.

a1

Tespect of tender terms & conditions and the

Assignment and subcontracting of the@ r any part thereof or substitution of

key personnel named in the proposal with written approval by the Procuring

Agency.

For the procurement of goods, unsatisfactory pro¥feg€?)) the delivery of the goods by

the manufacturer, supplier or distributor arising frogfl & £) ult or negligence and/or

unsatisfactory or inferior quality of goods, as may be pfoVgehin the contract.

For the procurement of consulting services, poor performa

services arising from his fault or negligence, any of the follo

shall be construed as poor performance:

a. Defective design resulting in substantial corrective wor
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

Cc. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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VI. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor résulting to smibstantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

1.
ii.
iv.

vi.

Vii.

xii.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure g fulfill contractual obligations;

jppthe status of firm's ownersh1p/partncrsh1p etc. causing dissolution  of the firm

v t the time of i -inspection / blddlng prior to original reglstratlon of the firm;

Registrati W with a new name by the Proprietor or family or a nominee thereof of a

firm that has ady blacklisted;

Consequentlal op%nal damages caused to SSGC equipment or infrastructure as a result

f supplied on mal basis or due to failure of such equipment;

ted Plea Bargam under the National Accountability Ordinance

d with any’ ‘other criminal proceedings conducted by any
has been proved specifically in relation to supplies made

1999, or contractors i
investigation agency wher€-di
to or contracts concluded wi .
Involved in litigation or needless ﬂ.}ng to influence or obstruct the procurement process
either on his own behalf or at the b gny other vested interest;

A firm may be disqualified for a perio ble to two years in case a decision by a court
is awarded against the said firm after lmg’ ' r where the firm is involved in litigation at

least three times during two financial years, ( firm has on account of litigation caused
substantial financial losses to SSGC; fv

Blacklisted by other Federal and Provmmal 'Gove inistries / Divisions / Departments
and organizations / autonomous bodies subordmate d
Blacklisting in case of Joint Venture ﬁrn’ls ‘will also res@ermjnation of the concerned

Joint Ventures Partners. S

SYSTEM OF PENALTIES ‘ Q
For the purpose of umformlty, following system of penalties shall be a: @ procurement
of goods, works and services: &

For two defaults the firm may be tempoiary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.
For three defaults the firm may be permangntly blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blackhstlng, uploads on PPRA website.
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5.3.

7.

‘.~ s Frh, A Folu &
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In case of fraud, concealment of fact etc: the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

i 5

SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, 5o as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
notice is served to him / her to attend the meeting on the revised date and time.
%e the final notice, if the supplier, or contractor does not attend the meeting as per
8 automatically be considered at fault. Action will be taken as per below clauses 5

to 9@ ),

A thxee-meWommittee is formed comprising of User, Procurement and Internal Audit
departments to ®S the issues in the meeting with the supplier or contractor.

In case the suppli@:ontractor is found at default based on the fact of the case as
well as the tender te mWOnditions, and do not justify the grounds of his default as

per the tender terms jons, the approval is sought from the management for
their temporary or perme isting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the managcmcn;/ﬁmunicatcd to the defaulted supplier or

contractor through a formal letter.

A copy of the letter of the defaulted suppli@n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contract%aded on the websites.
Any bidder not satisfied with the decision of the procuring age@nay lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute be the parties to

the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shal] be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid the effectivity of the said amendment.

10. EFFECTI'VT@

The Blacklisting Mechanis any amendments thereof shall take effect immediately and from
the date of its issuance. tender documents must be governed by these instructions.
However, these cannot overri Fowsmns of Pubhc Procurement Rules, 2004.

11. The Ste

ollowed are As Under

The causes and reasons to be taken into conside
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, inter alia, the events /Q r mmatmg proceedings under
this Mechanism at the Pre-Award Stage:

Debarment / Blacklisting of any person are

i  Indulging in Corrupt: Fraudulent as well as Collusive pra

ii  Submission of false and spunous documents, making false stat aking frivolous
complaints and allegations to gain undue ac;vantage

iii Commission of embezzlement, criminal breach of trust, theft, cheating

; ,% bribery,
falsification or destruction of records, receiving stolen property, false use W trademark,
secunng fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit. -
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process.djrectly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

suci an offer, frustrating the evaluation/bidding process and not responding to written

C ication in a reasonable time. .

ii. Caus wned in Sub-Clauses i, ii and iii above.

iv. Submission of / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc

V. Non-satisfactory per@mce during the execution of the contract / purchase order.

vi. Non-performance or Bre@ rovisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defa@i jty period, any defect in a product, equipment,
plant, facility or services rendered bsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warran i0odgor defect liability period as defined
in the contract.

3. OTHER CAUSES : 0?

i. The person is blacklisted by any Government department i
that the firm is involved in any kind of corruption or corrupt
world.

Btan. or it is established
p@ctifls anywhere in the

ii. Violations of provisions / instructions set down in the Bidding Docume§

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarmgpi,:

(2) The authorization of the foreign bidder to lpcal agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. "’etf:. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall bé attached with t}lg bid. In the ‘absence of the same, the bid shall
be rejected.

4. FORMULAZBON of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s rotection Committee (RPC or Committee)” shall examine the justification of

the reasons the Project Authority pri_g;;’_:tg blacklisting.
5. PROCEDURE F ]%CKLISTING

Upon receipt of or obtainj @ ormation and/or knowledge that any person(s) is involved in
practices mentioned in herow @@\ under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the conceffigh Prgject Autﬁd%ity / formation shall promptly formulate its
recommendations and submit thy é e Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, } f’rg}iarges and documentary evidences to initiate
proceedings under this Mechanism. -

6. INITIATION OF AN ACTIOI\"{ O/

(i) Within a period of 15 days after receiyi

elyi commendations of Blacklisting /
Debarment from the conceljhed Project Authori

Convener of the Committee shall

issue a Show Cause Notice (“Notice™) 'tﬁé;eby into the Person about the alleged
charges and shall provide an opportunity t,'o;"'the defen harges within a time period

of 15 (fifteen) days.

(it) The person(s) shall be accorded adequate gpportunity of he%rder to defend the
charges within the given timelines.

Contract or any other address provided by way of subsequent written co ication by
the Person The non-receipt.of the Notice due to incorrect / change in mariling address
without any written communication shall pot be attributable to SSGC. In case of non-
receipt of any reply from the accused persp,pt ‘within the formulated time, but not less than
the time given in (i) above, the Committeq‘s!g;,all have the right to proceed on Ex-parte basis.

(iii) The Notice to the Person shall be sent at~th:§ mailing/postal address as p;&éﬁ\ﬂdﬁt the

7. DECISION
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The committee shall hold an independent inquiry/irivéstigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the:entite inquiry/investigation, preferably withifi a period. of 30 days after receipt oﬁxeSpqnse
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisigm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv@ Pakistan Engineering Council, .,

The tempor: isting on the grounds and reasons specified herein above shall be for a
reasonable specifgfd perjod of time and as a general rule of prudence, the period may not exceed
three years, except g€ ¥ases where debarment/blacklisting has been done by any other
government departmen International Financial Institution (Donor Agency). In case the
person has been blackli e government department or the International Financial

Institution (domor agency), the
maximum period of 3 years
department/International Financia

(whichever is higher). However the p

d of temporary blacklisting/debarment shall be for a
e period for which the concerned government
tion (Donor Agency) debarred the contractor
blacklisting cannot be revived.

Action after the Persons are placed on Blac

i. The decision of blacklisting will be immedia ated to all concerned as mentioned
herein above under the heading Communication %n.

ii. In case of a contract already awarded to a person which h:
is either not possible or not feasible, the concerned Project may proceed in this case
to complete the contract with the approval of Competent AuthStigy. g The blacklisted person
shall stand disqualified from bidding from the date of decision €gfighthem. Any pending
bids shall also stand rejected. If a contract has already been award 3 person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base Wil @dmaintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the actwmes undertaken by the company to
address risks and opportunities for:

a.
b.

2,

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent jocations or
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identliy and mitigate safety r;sks

Any new project.

Covering all the activities performed by § SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemal and
lated to scope of operations, requirements, information,
ions of relevant interested parties.

mployees in relation to hazard ldentn" cation, risk
in respectxve areas.

ing and management of env:ronmental aspects

intemal issues

assessment and
Identification, co
and assessment of 'rts

This procedure is applicable to the i
risks, environmental aspects and impa
SSGC existing facilities/installations, any
permanent locations or outside permanent lo

identify and mitigate occupational heaith and S

3.
a.

b.

™o
H

:—?r':-'.—'_:r U=}

~apoR3

of occupational health and safety hazards and associated
ciated with actjvities, processes and equipment related to

‘ or any routine/non-routine activity, periormed within
SSGC, that requires prior permit/safety analysis to

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for
damage to workpiace environment, or a combination
RISK: Combination of probability of occurrence of a h
conhsquences.
OPPORTUNITY: Opportunities can anse as a resutt of a situ
result, for example, a set of circumstances that allow the organizati
products and services, reduce waste or improve prod‘ucpvnty Actions
include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures uged to reduce or eli
RISK ASSESSMENT: Risk Assessment is a sys’tematlp approach to hazard i
overall process of es’nmatmg the priofity of risk and dec;dmg significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priorily shail be defined by the risk a
Hazards related to applicable legal requirements will fall in the high risk category.
HIRA: Hazard ldentification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and /or waork related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

s of injury or ill health, damage to property,
vent or exposure and the resuiting
vogable to échieving an intended

ttract customers, develop ngw
ress opportunities can also
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'4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge
- a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

y b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
c.  Maintaiggg records of the OHS&E with the help of local HSE&QA team:. :
d. Imple gPg this procedure. Liaise with cerpetate HSE&QA team if required.
4.3 Zonal Hév?representative g
a. Coordinating Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corpora &QA team and zonal HSE team leader for OHS&E.
c.  Reviewing/monitoring and EAIA in their zones and providing input on any changes.
4.4 Departmental Head @ec ting Department
Acquiring PTW for any activity t quires prior permit to identify and mitigate safety risks.

Ensure impleémentation of JSA fﬁvﬂy performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and as . f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.  ~

4.6 Visitors & Contractors

Identifying and reporting any risk or hazard at any locatio GC. This also includes the worksites and
SSGC temporary locations during project executions. : :

5. DECISION MATRIX & '

o Tvpeobe [ -
. Risk/Hazard. | .. . - Methodology: - D esponsibility:
Assessment:. | . o .
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, ona{ HEE team
C -~ | Headquarters, Regional offices etc. . . - \eager
. '| On-site Risk assessment - (for. Permanent | 'hDecﬁaC”mtergt?" _
: '.'PTW' 'Locations) for any routine/non-rautine activity | €2 fc’," tli or
.| that requires prior permit to. identify- and e:tecl:(tlx '"tg 'tye
 mitigate safety risks. T . S regﬁiri:; l;lTW 3
‘ Departmental
JSA On-site Risk assessment (for Field Locations) | head/Contractor
for any routine/non-routine activity. executing the field
activity

A\y

- R 177
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
: ‘and infrastructure. .

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PRO RE
o Sectionq: vl
) : Context of-the Qrganization. o
- 6.1. Context of the Org jon i
i. Management defines scopée company- services and its boundaries considering the internal and
* 'extemnal issues of the organiza#fion, ' . .

ii.  In consultation with HSE&QA, M nt & Zonal Heads identify external &“intemal interested parties
and maintain its list with needs & ons. Interested parties are those stakeholders who receive
company services, who may be impa m, or those parties who may otherwise have a significant
interest in the company. Interested partie &ydude: , :

Interested Parties | © . ... .4 equirements
Board of Directors Good financial peT‘»Qn , legal compl‘iance/avoidanCe' of

A fines. 6 . .
Law,‘,:..;n,gg'--,j__,_, APERRTR l_den_ﬁﬂc.:a,tionc .of. applic‘a@”tutor.y.ﬂ and. reguiatory |
‘Ehfdi:ce{‘fslﬁégulaﬁ? - féqqfrerﬁéhté-' for .the'-v§produc(%érvices provided and.|. -’
ST L I -"un&éis"téndinggfthe requiremenits? gy
Customers Value for money, quality service‘,Q&ion and quick

' response. '
--'Banleinance»j--c:,;;-‘ - % |-Good Financjal:Pefformance.- .- ' , :
Empioyees | Professional development, prompt payment, health and Safety,

' work/life balapce, emptoymént security,
" Insurance.:: #xuxn .1 No-claims/prompt paymentfrisk management..
Communify No compiaint ‘"r_élating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed ferrns, health and safety, long-
(Vendors/Suppliers) - |term working relationship. - .
Trade Unions Compliance ofdpcal labor faws,

YIS
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iii. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to

- company operations and its strategic direction and that may affect the ability to achieve the intended

. result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availgpility of reliable, qualified and competent workforce.
.S tion.. b ¥
P

Im jonization.

Q@ e o0 o

6.1.2. External &e could include in risk & opportunity assessments, but are not
limited to: - » e

a. Political: Gove! @ policies, political stability, intemational trade agreements ete.

b. Economic: Fuel/(W® s, cash flow, credit availability, exchange rates, tariffs and

inflation, general taxati uegetc. :
C. - Social: Consumer buying @1 education level, advertising and publicity, ethical &
religious issues, demograph . : '
ttod, Technologicai: Intellectual pfg w"\
: legislation, associated/dependent N

ssues, software changes, intemet, techndlo
@ gy, renewable energy etc. '

" e Legal and regulatory: Consumer€roglciion, industry-specific regulation and pemits,
trade union regulations, employment law,, fiegiitional legisiation, human rights/ethical issues
etc. - S . :
f. Environment: Customer demagraphics and®€ mental issues, . C :
8.~ .-Government: The directives from Prime Minis inigiry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA etc, éy : . ,
d. Ensuring the policy and objectives are established forthe ated management system
_ . and are compatible with the context and strategic directio NQrganization. CoL

g
e. The management shall monitor and review information abou& xtenal and intemnal
issues during the management review meetings. A o i
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gt s ".'l..'..-'- SIARY ;,,1':'3_7!":' o "r.'?'... ,'-»"h{?t' R R
H -Report Haznr% befare it-results im an; Accident B
STy et T T L s s Al
PRI i o R T R i ey l.’a;i"!'e'!?';:jx~ e
T ';"“‘ *‘44.5 i LR T g bl s e
-l Y ’ T v - bl

3

. ot mtegraféﬁageme_nt System
' G



—

™S PROCEY.

&/

Lo -Section2- - - -
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :
The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommerided for such’activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained’ in- Hazard Identification & Risk Assessment Form
(SEGCIMS/CRM-F-01). The identification/assessnient process shall take into account:

Routine & non routine activities, any emergency situations.

Acti f all persons having access to the SSGC permanent and temporary locations.
vior, capabilties and other human factors.

3

rk processes. "

oD o
)
473
(4
Q
2

Handling & disposal of
Purchase of goods & se:
Any applicable legal obligati f
controls. :

Before commencement of any ne
m. Periodic Review for updating the existi

il ol (o]
M
o)
o
3.
Q
[V
et
o
=
3
28
[
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At SSGC, we adapt five steps of risi
Step 1: Identify the hazards: . o
Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on pfecautions. A

* Step 4: Record your findings and implemerit them.

Step 5: Review your risk assessment and qbaate if necessa%. »
. . . . AR |

sy

M

ii. Risk Assessment Matrix .
'Risk assessment should be carried out as per assegsment matrix below:
/?fskp” - Probability
Orrey = 4
\ Very Likely’, ;| - Likely Unlikety " Very Unlikely
c Cat-stl:ophlc ',~ Medium: b
o { .
n . LR vt «
2 "Significant ;f_ Medium |  Medium®
q : ' o
u 3 M . LR ..
e Harmful ‘ > Medium Medlum.
n . . .
(=4
e |
s Medium:
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HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functions. In

Catastnq;{hxc : " | case of failure a huge financial loss will occur.
Hazard may cause severe injury, iliness or permanent or partial loss of
) one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

-~ | Hazard may cause a reportable incident i.e. an incident that results in the
'#"| employee being unabl&#o undertake their normal duties and may need |-

;| medical treatment, or property damage, loss that result in partial disruption
V'Y of SSGC core activities.

Ne'gl’igibl'ew.:

ard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. '

PR RATING TABLE-

i il

e t".‘ "

- Very Likely +57

Exposure to h

to occur frequently. Similar incidents reported
more than once in

ring last 10 years.

Exposure to hazard liki

Likef ur but not frequently. Similar incidents
y reported once in last 5 yea GC. -
Unlikely: ;';:;-E .| Exposure to hazard unlikely tON(Ecugn
. Highly Unlikeh}-ﬂ : ﬁgg::ﬁre to hazard so uniikely that it 8 assumed that it will not
. .. T ~.-;.RISK.PRIORITY'TABLE"T’ . e ‘
‘Risk Priority . "[~. " .-"- """ Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, anal HSE team leader should take imﬁ‘nediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

225 Is stillimportant but can be dealt with through scheduled maintenance or
s, +| similar type of action However, if solution is quick and easy then fix it
i+.| immediately. Review and/or manage by routine prccedures.

&

Integrated Management System
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iM5 PROCED]

A Sectlon 2 .
Hazard ldentn‘" ca’uon and RISK Assessment

P R0

"local laws/legislation.

. The uliimate reqmrement is fo reduce the risk/im;

e

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazardslaspects and risks/impacts associated with company
activities/system etc.

_ Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.

|denjifed competency and or training requirements.
In fttmg improvermnent objectives gnd programs for its achlevement

oo

The risk/impact s identified shall include controls such as termination/elimination, treatment of the
risk/impact and sub on of risk by suitable means and where required tolerated as long as it meets

Use output of risk/impa ents as input fgl;ftt\e following:
a. Setting objectives 4 1S, ‘

b. Training needs ident

c. Terminating the risk/impat if iiga practical.

d. Facility engineering control. &

e. Emergency Preparedness

f Administrative controls. O

g. Insurance. O

where the trouble, difficulty and cost for further red i mes unreasonably inconsistent to the
addmonal risk reduction obtained. * é ‘
"

Risk Control ' ‘ o A
Tt IR o R | R h--wt;'«m b ,.‘ P - .

g s s S g A
4w P
-
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Elimmatlona ~ .' .
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level as low as reasonably practical (ALARP) i.e.




The hazards and risks are controlled through ‘opérhtional controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

} changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to efimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are impiemented by making changes to the design of an

ent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

first time". Departments shalL,mgorporate this concept during planning phase of any

ss and must seek out for best possible solution in terms of OHS&E.

jve: Administrative controls involve making changes to the way in which people work

safg work practices via education and training. Administrative controls may invoive\
training employ operating procedures, good housekeeping practices, emergency response in
the event of incide ch as fire or employee-injury, and personal hygiene practices.

e. Personal Prote uipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. P ould be properly identified for specific process/job.

I{ Sy'étem & work-area Hazard

' Access / Egress Obstructions .
 Asphyxiate Gas (COz fire sg:rbfess'ionT £

- Buried Cables. i Expos

! Electricity (HV/LV) ¥ 4a 02414 3 . | Fatality

* Falling Loads / Objects _ | Serious head

* " | Flammable Vapors / Gases / liquids:-* | Explasien or fire
" | Flammable Materials ' " | Potential for fire

| . Hot /' Humid Wark Envitoriment ,*‘-.; ' Heat stress, disorient

Likely Consequences
jnjury, trips and falls '
ath.by, asphyxratlon I R
ied cables - major [ minor injury
Siric shock Gr‘seriotis burriinjuries: ° :’ b
rbody lnjury R . X

.s;z A LT TR

e

' Movmg Parts Entrapment, major of mirftr ]

FNoise =t -audiydf - oot ey et 7 ong term.hearing loss, fihni Foras i e o

| Opemngs in Floor / Walkways _ Falls from height, major lnjury PO lity . X
'i .Flammable Materials | Gases:. a4 Creation of hazardous area fire .exdDMon. ™~ 1 i

| Burns to exposed skin !
Arc flash, short term discomfort; ]@g et loss of vision! |
Slip, trip, fall, fire hazards, blocklmﬂe escapes_

| Falling or moving loads - _setious-head-and  orbady injur

Heat sparks and naked ﬂames

l t High intensity nghﬁ(Werdmng PR
. Housekeepingpoor

! Lifting Operations P

.*“’Mﬁ

. Live Electrical Work

1 Fatahty by electric shock or senous bumn i lnjunes

-Lone Warking e ; No emergency response lfmjured. . :,-‘ e oo T |
! Long Working Hours , i ' Major / minor accident due o fatlgue . ;
* Manual Handling" + % b -%i - enbe } Muscular /'skeletal injtiries ¥ {7 o'y s 3 4re
New Task / Operation + Major / minor injury resulting from mlstakes -
:' O
Procurement r' \
o - , Dept 2 1 .
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-Oxygen 'deﬁclenej’-- N . *Death of asphyxratron :
* Poor Lighting / Visibility + Minor / ma}or injury, fall or rmpact |njury
" Slipping / Tripping Hazards ' - -4 Minor: anury trips: andfalls et

' Spiltages (Qil and chemicals)

5 Land cortamination

Substances hazardous to health:#. =

- " Chiemical. burns, fcxic; poisoning-, iritants, poliutant

* Repetitive Task / Operatron

Muscular I'skeletal i |nJunes

i Rotating / Movrng Part

o mﬁ % E Malorrnjury. potentraHorfatalrty. sl

' Sharp Edges / Cuttrng Surface

i Amputatlon and cuts predomlnantly o hands

) " Smoke / Fume::

e i L B g

"’xl_h-

M xl.lrivcerrsl:rcrirsness resprratoy problems o

r _Trailing Cables and: Hoses

! Tnppmg hazard causrng ‘major / mlnor accrdent [

| Burns tg; skm eyes and respiratory system Envrronment

. Use of Hand % i f Ja, .ﬁf 1,3 Tl 5 “Minor |ceration:and: rmpact injuries” - - i

1 Use of Hazardo

' Hazards ™

"lmpacﬂnjclry. hand 1 anmy: vnbratlon,- loss of sensanon over '
5 1:,i1i1rnef'~?~._"%-’~s.u.f Ve at B TR e, e

K Major/ mlnor m;unes entrapment cuttrng tools

erbratron T {

"Hand /' arm vibration - loss of sensation’ bver time

' Work at Height

i ‘Maijor / m}nor injury ) i

V. Environmental Aspect |
a. Envrronmental Aspects:

5 A
P .
M S

jgtion & Impact Assessment

"‘-l"\‘EDU'C'E" CARBON..
FOOTF’R!NT” ;
What we, can do

S Recycle ‘what you E
g -~;. can . :
. Reduce: avoid. '

__'_'-'-’ 'unnecessary-

=~ consurmption of

E's Reuse: Buyltems~
‘" that are reusable.”
* and reuse:.them:.
. |+ Unplug electrical
¥ devices that are’
* motin'use- ,
-« Avpid unnecessary
" driving- - S
"« UselED bulhs

+ Plant a tree-

Emissions to air

" |Solid nen-hazardous waste

‘i, resources.

it

L v i P

Water Discharges

Solid Hazardous Waste

Heat ’ ‘f«:“ff
Dust . . P

4

Effect on \risual / aestﬁgtlcs

Use of radioactive / nyclear material

W
R

For identification: ‘"9?'5‘ environmental aspects an% impact, each
process/actwrtylequrpment is assessed for its inputs and outputs The inputs can
be raw matenals utllltlesJenergy etc. The output can be atmosphenc emissions,
liquid efﬂuents noise, ﬂa;ardouslncn-hazardous wastes, vibration etc.

The inei.lts, oatputs. ér,l'yll:onmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlfing toxic materiais.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical echanical safety interiock, guards, indicators.
Safety d€Vj Relieve vaives, NRVs, indicatéfétc.), measuring or
monitoring :auges, computerized feedback monitoring and control

bl

systems.

. Environmental fri digposal or treatment systems etc.
. Fire prevenﬁon/suppr%systems. '

Containment walls. .

Scrubbers. \
. Dust Collectors. * :

1. Other controls: Training, SOP.

" The record of operational controls on

AT oQ

D2). ) : .
ojimpacts, it is sent to HSE&QA Department for reviewing

j-charge HSE&QA suggests necessary changes or
: E Team Leader.

After identification of aspects and assess @
adequacy and comectness. Where requifeg
improvement in risk assessment to concemed

c. Aspect & Impact Assessment Review & ring: ' A ;
Zonal HSE Téam Leader ensures that environ | ga@spects. and impacts related to. . the

+ activities/processes/equipment are kept current by conductin me assessment:
-a. Once every six months to update the information, and identrfy vironmental aspects. (Us
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects S
b. Carry out assessment, for new or changes in acﬁviﬁes/processes/@n nt. © . '
c. When there is a change in laws & regulations. . Co A ' '

]

d. IEE (Initial Envir_dnmgnt Examin'ation)-l ElA (En‘vironrhent ssessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir atory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to e e compliance for all
new projects. T : . ‘ i ‘

L
-~

o .-', Whencombus‘ted | : A SRS
©- -1 Oneliter of Diesel. produces 2.68 kg of €02 e
* . Oneliter of Petrol produces 2.31 kgof CO2 ~ '
‘ One MMBTU of. Natural Gas produces.53.07 kg of CO2 .
SSEEN
N R
f H
!UE Progu"GMenf -
. e .- Lo T ) - - -
Integrated Management System : & = L. IR

. 8
\i’éﬁa@z»/
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Section 3. ...
Permtt to Work e

. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/achvrty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operat:on such as weldmg, brazing, curhng, gnndmg
b. Confined space working. (tank cleaning etc.) .
c. Mamtenance ork ‘on High Vottagr-; electrical equipment.

e. Any Mainten vity by any department/contraptor whlch compromises critical safety system.
iqn with asbestos.
g. Work in areas where is a risk.of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that rggges additional precautlons
i. Any specific activity perf: ing development, modification and up gradahon of SSGC' s Vital
Installations including SMS/ sembly/T BS/PRS ete.
Il. Exclusion

Following activities are not under thafsco f PTW management, however the risk assessment, JSA and or .
process SOPs are implemented to con ssoc:qted risks for the followmg

a. Providing Gas connections to new cus )

b. Emergency Response to Consumer calls @
c. Planned enhancement of Distribution netwo

d. Work on live pipelines like hot tapping, installin!
e. Any major/minor rehabilitation/reinforcement work

Ifit's UNSAFE!
- v Repori | lt
v Remove it

v Replace it

HandBook | February 2022 =
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{ll. Responsibilities

«?

S No.

Functions

. P

Defails

Respbnsibiliiy :

xecuting
uthority

O

.Area .
Authority

“p T

The department intends to
camry out the task / activity
that requires PTW.

Situation may.arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
confrols are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Contractor

* |:Authorize PTW and verify: ©
- |the compliance during the - . ..

- [ Meagaciiity wiherethe -
- | tasiQYfygpy is carried.out..”

execution of task/activity. * .

Authorized to stop work in case.
of noncompliance to PTW '
requirements.

The Individual/o gation

carrying out the Ta ity
on behalf of the execNfg
department.

]
BB i

{ HSE&QA will identify the

. .+ 1| risk/hazards assaciated with
« % [ the-activity/task and propose

controls. In' Zones where

- ::'t &

HSE&QA representatives
are not-present, Zonal - HSE
team leader will officiate for

| HSE&QA responsibilities.

 to close the. Land maintains

' requirements.

Liaise with executing
department to ensure the
controls are implemented as
er requirement identified in

during execution
‘gaps related to

propased g Responsible
records..

Authorized to stop work in case
of noncompliance to PTW




IV. PTW Process Flow

PTW Process Filow

Executing

‘ : HSE&QA
Department Area Authority

Department

Fill out PTW For Submitted for
section A . approval
: R ¢ Identify risk/ -
Fil out PTW Fd 4| controls and fill out| -
Section B PTW form section
C
\ 4 .
:
Physical
Execute the Job —>1 inspection of the
wark site

3
/~ Closing and

recording of the
permit

HandBook | February 2022
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

AR

Health;.eﬁ@;its of pollutien

Water pelfiition
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©Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine ac
SSGC i.e. Field Locations) where the work could expose
activities require JSA (SSGC-IMS/CRM-F—O4):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabiitation/reir

network,

-

connection for new schemes.
aintenance work.

tivity (Conducted outside permanent locations of
persons to specific hazards, Normally following

forcement/maintenance work on existing distribution/transmission

(Blanket JSA may be carried out for each scheme).

S No. Function
Acfivity In-

1 charge/
Supervispr

Responsibilities

» List down the activities step wise
and identify hazards and their
controls oo

e Ensure that task/activity is. carried
with proposed controls

» Ensure the team/equipment
involved are competent and safe

* Report any untoward situation

Execu'ting'if
Depal;tmgng.

T

4| department who i

“#.

] :dJ":
-authorizing the: :..

task/activity réquiring
LJSAL ol ’:j,';.':‘..

Lo

M\thorize JSSA  nrpa s

e

to carry outthe.: . -~ -

o

ity in safe manner. . o
etent team and team..
or o

Jure Adequate resources-are” "

3 Contractor

The Individual
organization carrying
out the Task/Activity
on behalf of the
executing department.

Liaise with executing department
to ensure the controls are
implemented as per requirement

identified in JSA

AlandBook | February 2022 "




1.7~ v Section§ - Gre e R
- .+Management of.Change  ~.' '

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. ‘

Risk Assesggfnt for aﬁy new project, major modiﬁg_gtion in existing design Aacility/ installation will be carried
out using odology. N

ll. Scope ? ‘ '
This procedure is int ndwddress those changes which may have a direct impact on SSGC's Integrated
Management System, o

Oequent delivery of services.

To make sure that changes a ed and documented in a consistent manner so that:

a. Unnecessary or counterproductifle chaages are prevented.

environment, quality, operations, or the leve| of service to the

wiledge and/or agreement of all relevant parties,
ssessment process is produced. :

e. To make sure proper change out of employt g operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the,@-:ated section of the MOC form )
(SSGC-IMS/CRM-F-05) which briefly describe the detail cw the project.

b. Area Authority: Area aﬁthon‘ty is resporisible to identify the posfffol acts of the change that is taking
. place. Generally geographical head/zonal HSE team leader is co the area authority. - _
c. HSE&QA Départméntf HSE&QA Department is responsible to authort ange after assessing the

risk and their controls: &

' Integrated.Management Systeme—




HSE is haw we
i & do business
Ry A safety around here
5 Calculitlve M Laadership and

Proactive

o ,‘ WQ haveg \ Values drive

# Reactive E: tramed team cantinuous

i oo improvement
» 8nd a robust

B _Yes Safetyisan . sy stem to

] important .
i isése. We do manage HSE
SAFETY! Olo;pfeffort L

Who cares apce accident

IV. Definition of Change

For the purpose of this procedure a “change 2 ration to Processes

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, lnfrastructure.
c. Personnel assignments and training.
d. Vendor selection and management. A

Other types of changes not listed above can be related to any e!%re process such as xnputs

resources, persons ‘activities, controls, measurements outputs, etc

-
&

Note: Notall aiterations o 2 system require the Management of Change P '('MOC) (e.g. changing
employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1
a. Change which has Ixmrted or no effect on dehverables operatlons safety work enwronment, efe.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

AN ;;’\m\

1
ieee F _.m-.——-‘

s
LM wh b
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.'/ vl. Change Procedure

RYTC SFAN

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can |nmate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-éharge HSE&QA

In-charge JBE&QA will review the MOC request for potential operatxonal impact, costbenefit analysis, and
associatfd g€l with input from the appropiite” process owners (Moderate Impact) and/or SSGC top
managem r Impact), as appropriate to the change under consideration. Changes that have negixgxbie
impact may b ed by the Management Representative directly.

If the request is acce -charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fofwva equest to the appropnate process owner for 1mplementatxon .

Step 3 — Implementation o@s

The process owner will be respons@ plementlng and coordinating the actions required for the proposed
change. If it is determined that further, ent is required during the course of impiementing the change,

these assassments will be documented itted for review prior to’ completing the change process. Only -
after all assessments have been reviewe the MOC. process be contmued and monitored through
completion. .

VIL. Closing out the MOE - ¢

The ln-charge HSE&QA will review the satisfactory lmp@ n of the proposed change, and eﬁ"ectivéness
of any corresponding control measures '

VIIl. Record Keeping ' 0

The ln-charge HSE&QA will retain a log showing each MoC (Controli t of Log) and file the.iniﬁal MOC - 3

. request (SSGC-IMS/CRM-F-05) with .all information supporting the a ken throughout. the MOC

“process.. These records shall be maintained for a minimum of 3 years.

’ Integrated.Management System.
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MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated
section of the
Form

. Identify the Scrutinize and
possible impacts »  Authorize the
of changg . \ change

v

] Physical
Proogig with the » inspection of the
nge work site

» Record the change

HandBook | February 2022
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards relatedto a particular activity/ operatlon or process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

$ zards’ 4T
Adverse '

I I

s en i AControl Measures Hee s i

......

Shelter, per§onal protectlve equipment (PPE cold/wmdlram-

proof).
Lty AR Improved safe attltude ood mana ement afe ms ectlon
PoorIBad hDUSeng P i g. g ? W p‘ A
| good work layout R T S T AT
Contact with hot/ col&g nsulation, guarding, PPE (gloves, face shields, insulated
surfaces lothing).
| Drowiningede Ly L ligrding, lifesaving equipment, presence of first piderid <"
.. ' Ph rriers; fencing, shoring, safe system of work, signs,
Excavation work' cautio )

--"; SN f;‘ ; & t.[:Edge pro ;ﬁ ty fines / hamesses safe means of . T
1'1' T I e . “
@

: Fall from helght x L. ' | access, (e.g.

. mg) safe system ofwork (e g perrmt to ,*'v
AR ‘:". “ ' Y-work). 9 . v e
‘Fall of rriaterial from height _Alternative storage, ph ans of securing.

wortd e

T T ' Goed work area demgn an
'LLghtmg~ .J i :

Py + llumination (LUX level), appl:o T

Awkward lifting while Define weight limits, use mechanical @ for lifting and laying
laying pupes in trenches | of pipes. . ; ' :

N I R T .
equlpmen{..measurmg of ...
A ‘ . T “'"» "'n s i :

A e A
s

AL R k-t & ﬁ 3 n-u ,:" .4 AR S g. \ ‘
Noise ' “* SR LI g ‘Reduction atsource lnsulatlon PPE ‘,.gg" T
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good
same level - cleaning, good footwear.
> T B 3»'; *;’ i 4 'Good work area. layaut, henghtf limits, welght hmlts strong :i i,
Stacking CRE AT | TR T RA o

N R packing, mechamcal assnstance e PR e e

Vibration Elimination or reduction at source, damping, insulation, PPE.

l-ntegrate'd.Management System:~—




IMS PROCEDURES

7.2. MECHANICAL
i o Hazards. - Control Measures: e
Hand tools Periodic rnspectlon electrical testing and maintenance.
Machr res v 1 aPenodrc mspectlorr 1estmgqand_marntenance physrcal barriers

e B (guardmg)‘ safety mterloc'ks supervrsmn and tralmng
Mechanical lifting . . . - -
Periodic rnspeotrons, maintenance, supennsron and training.

operations T

Regularassessme'ntrorf-nand
elrmlnate stress'/

ﬁﬁ&i‘hfechnrques ;lmprovrsatron to

,'*'rl

faﬁgue tramlng in good ll@ﬂechmques

Good road layaut within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy,
riving classes.

defensive

i . -
Y ol

Over Ptessﬁre

r identrﬁcatron of pressure vessels preventwe marntenance
rndrcators alarrns.‘ PRV S! where requrred penodtc

e l..rr-,.
Ve N

s i,

7.3. ELECTRICAL

Live working

- Hand tools

Regular mspectrpn testmg of g
- (Where appropnate) '

Heaters (elements) . "

DV
L

TR 1 PR i Electncal testmg and maintenance, gocfd. (o ’I,safeyid_:esigrr; ’
Machirtes I F{ectncal 413' o penodrc mspegtron for desngn load Vs, actual & of clmurt

s -0 ._,:. .
cables .; AN i_' breakers lockodf‘/rtag out antl-statrc materlals se double 7
|‘. R B i f

I !‘
U"

n' .|-I

! msulatlon proper groundmg Ry "‘f‘v*‘

Electrical cables [cords

Use factory assegnbled cords, always use plugs, no naked wires.

i Po Lf ) ,'-.g '!"r : u,,,,ﬂ ‘LLook out; for srgns- contacﬂJomaI qtrlrﬁesIQgE, WAPE?A) for .
ow:: l;eISB d i, ] ocations, ls?aii?aﬂeast} ‘h&feef away'ﬁ-dr;riéaverhead‘:lfnes,_,use
v . ¥ et gy, T ged e BT R
(. e Ea lIl'lE )P{ B properPPE SR k. :"h!‘_;,h!#" s .b&n: 55 P

o

-~
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e

by
Aoy 3

4 7.4. FIRE
|

. e N LU LRy T L T SR
; ‘Hazards : . v 7 <70 ‘Controk Measures.p RO T o
é el b T R L R o R I
E

Avoid, reduce storage of combustible materia!s. isolate from

Combustible materials sources of heat and ignition.

. Lot e i otorage of gas cylinders (e.q. hvdro en, acetyle i
Flammable.gases:. * © orag gas cy ( g hy gen..acetyl ne) autside rfan'
<+ -+ 7 isolated, well-ventilated. arear SIgn norsmokmchoior-cod_g i
i Controlled storage, use and disposal (e.g. limit quantities heid),
Flamm%lvents fire proof stoxjag,a, signs, no smoking, no naked flames,

emergency plans.

Heatere= Q ;: : r F Segregation from sources of* comBustlon.‘rgua:rdfng. soeoxar :
n Il b oonstruction if Used in hazardous areas,'t e 0 Yy
Chemicals that are a source of oxygen, e. g. hydrogen peroxide,
egregate from sources of combustion(e.g. flammable solvents).

gregate from sources of combus’aom controlled S’corage and

Oxidizing agents

|
I
|
. Oxygen (gas ana hqu:d)

- % ‘ ’ - ;. ‘ 'J ¥ !
. . . d smoking areas with proper ventilation, promote no
Smoking materials f g prop P
smo icy.
C el CEm (et e Limitus cgeneratcrs m hazardous areas Use of antl B
‘Static electricity. ... #. - - ) ) e SEReL RS piae T @t :
. C sl Tt Vi | static devi L I AT St LR e AR

Gas l.eaks

7.5.

Chemical: Chemicai Avold use, subsntute less harm s ‘

'substances,'Corrosives (acids; | test engmeerlng controls, monitdf 78 N ardous substances;
alkalis}, Carcinogens, Imritants ° | inform and train employees, use pe! protective equipment
‘ (e 9. Ammonla) : (PPE), emergency plans for uncontrolle e ases.

Bfolagical"Blologlcal agente ’test englneering controls; *monitor’ for haza\dous substances,
(mlcro—onganlsms.. pathogens,.&‘ mform and train employees, use personal protective equipment.:
*mutagens, carcmogensi.,ﬁ -45 :

I
, IR ¥ 'a 8.7 rh .mAvotd use, substitute less harmfut substar®egRiBe maintain and‘.
| Rodents Snake Blte S SRS

(PPE}, emergency plans for uncontrolled releases. Periodic
) ‘rodent controf 'drive, identification and elimination-of snakes and
P .other harmful reptiles specially in remote locations of SSGC -

- Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,

:'.."'

’ Food)Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

-‘*v:«%?. Educate / Traln employees avond repetmve taske, procure-

‘Ergeonomies .7 - i

v
[ ca M h..‘ " ' ‘” T,
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'IMS PROCEDURES

8. DOCUMENTED INFORMATION

o . -RecordNo. - Record Name Mauq@g'lngq: Retention
AP g _ e g ..« By -i': | Period
SSGC-IMS/CRM-F-01. Hazard Identification & Risk - HSE&QA 3 Years
4 Assessment Form . . Department . i
ae : . | Environmental Aspect & Impact HSE&QA | ...
A .SSGC',"M,S/CRM'F'M Assessment Form Department | * Xean§
SSGC-IACRM-F-03 | Permit to Work Form HSESQA 1 5 yeors
. . Department .
b Sat . HSE3QA
__SSGC lMS })4 Jquafety Analysis Form Department 3 ‘{ears
SSGC- IMS/CRM— anagement of Change Form DHSE&QA 3 Years
% , epartment
SSGC-IMS/CRM-F-06 |Cftexg of the Organization. HSE&EQA | 5yoirs
bttt A - Department | ~ -
' ‘AN, . HSE&QA
. SSGC-IMS/CRM-F-07 | SWOT is Department 3 Years

e

lntegrated Management System

- e

=

P{'OC.U
el upg'"ent j
1 '.‘7-\ bt .Q.}’[

PN =
K\n 5 A \k\ /.:4/

M=

25
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|
T oe .

S8G

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-01

°*" Hazard Identification &

Revision 01

. Risk AssessmentForm . e
SR e ORI RN [ssue Date: July, 2021

¢ “
Zone Department Location Date
ting . .
What can go . Risk Priority
-Hazard eratignal
wrong Additional Operational Controls
S. No gl_:ém:zo%)t (5. Encricalsncctto | Cco PROSaBILITY °°"5{EE°;EN°F o (E.g. Isolate/Replacs the wire).
any empioyee) 9. o Lixely) Signicant) |  High
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘HandBook | February 2022-




“IMS PROCEDURES .

o IMS Form

SSGC-IMS/CRM-F-02

. .
SSGC . sntal Aenect 8 * Revision 01
. HSE&QA . [ - s = (X ) :
.Department Issue Date: July, 2021
% 2
Zone Department ‘ ‘|Location Date
Process / Qperation Description:(g. tion)
Environmental )
. impact R
Activity Input E Syl;tputm rghmental aspect (. Degradation Pgisr:‘(y ' :
3 . g. Hyarocaroons, d of air, consumption { * Frio : 5
Mo | (EaFuel |g telan | CO2 HiO, CO. missions) ofmatursl | ighediumy | OPEational controls | :
. . particulate matters) resources, Low)
Depietion of ozone
e ’ ! layer etc.)
.4

Additional Comments (If ény):

ture

Zonal Team Leader EAIA Team
Name & Designation Signature S. N Name & Designation
2
3

v

Integrated Manage

2ment System,

o

2
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iMS PROCEDURES.

HSE&QA
Department

3

SSGC

e uy

ar e "

IS Form .

SSGC-!MSICRM-F-O?:

Revision 01

Issue Date: July, 2021

Work Permit Number (To s kisd bv HSEZQAI

Section “A"

Department Name: °
‘| Respgnsibie | Name:
Pe| ' Signature:

(If Any):

Contractor Details

.Contact Name:
Signature:
Date & Time:

P [ Jime:
Fro Date:

A 1 o
Permit Valid Until ~ e

| Date:

Locatio (]

ainténérica work 3 Mechanical maintenance work
orking at height O Working in confined spaces
ed gasas [0 Janiforial/Cleaning Service

Detall of Work

Lifting or hoisting

O Excavation/Trenchi ndling Asbestos 0
CT Other (Pleass provids da¥its
Equipment/toois to be use® .

To be filled by Execuling Department
m]
g
a
S
5
a

Please mention the associated h& this activity (Flease refer MS ' Can
Procedure: Context, Oppomplua & Risk L et

Following services to be isolated { foc
[ Electricitv 1 Gas 0 Water [ Air [ Othe

ﬁiquimd) : ":'4

(f~1.1

-, | 1 authonze the task / activity to. be carned out at abd

oged location for specified time. Execuung Department

operational controls are in placa.

contrais / raquirements mentioned zbove.

The task / activity is now compieted and
site is safe for routine operations.

Any incident happened during execution:

E. = | should cany out work in compliance to safely / PPE ri identified by HSE&QA Department in section.'C’ | .. . )
- < | below. . . K
é;‘ Name | Designation | ture Date and Time .
S | ]
Section “C"
| Name | * | Designation | | Date |
2z 1 Following controis must be implemented to mitigate.the safety risl/hazard a ith the lasi/activity:
3 §| PPE Required: e ’ ]
£ & O Hard Hat D- Safety Shoes [ Caver ail O Refiective Jackets [ Ear Plug O €¥a Dust Mask O Fage
3 @] Shields O Welding Shieids LI Safety Balt/ Harness [ Safsty Goggles O Hand Glofffs Breathing Apparatus .
o ~| O Others: .o . o . L
- .| Any additional operational controls (Please Specify):
{1 Fire Extinguisherd Ambulance O Barrication O Other:
e Section “D” (Monitoring & Closing .
) Area Authority- Executing Department HSE&QA Department
| have physically inspected.the | declare that the above task/ activity has | HSE&QA Obsarvations during
work site and verified the been camied out in compliance with the monitoring (If any):

This work permit is now considered

. Yes O No O close.
Mama Sign & Stamp Date | Nams Sign & stamp Date Name Sign & stamp Date
. ]
AR TR
% P o N
SN A
o~ =y o
N gelgy
- A ' ~.HandBook | February 2022 --v.:



IMS PROCEDURES

IMS FORM

SSGC-IMS/CRM-F-04

SSGC L .' . .. .. e ., | Revision 01 ‘
Job Safety Analysis Form .-
HSE&ZQA ' S
Department _ S _ o - !ssue Date:_July, 2021
Executing Department . Zone | Date |
Job/Activity: ’

Activity Details:

Locatfn.%

PPE Required: .j '
O Hard Hat [J Safety w

O Face Shields I Welding @
O Breathing Apparatus [ SusfT; Py

Any additional operational cén¥ls (If required)
O Fire Extinguihser 00 Ambulanc®

S.No |  ‘Steps of field Activity

myCover all O Refi!gctive
ds O Safety Belt/ Harness [ Safety Goggles 00 Hand Gloves

Yication O Other:

#M\tential Hazards

Jackets [0 Ear Plug O Ear Muffs O Dust Mask

-

Activity incharge / Supervisor .

Head of Executing Department

I hereby certify that ail operational confrols;
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are
safe to operate. : 7

| authorize the team to conduct the job. The team
is adequately resourced to execute the-job safely.

Nams & Sign. & Stamp Date

Designation

Name &

Designation Date

Sign & Stamp

M

———

. —Integrated Management Syst_g_g'_n:.._.____

Femy
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‘91‘;
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IMS FORM SSGC-IMS/CRM-F-05
v i ‘J -
/ 4 Revision 01
; SSGC R S e
4 HSE&QA .
Department - Issue Date: July, 2021
MOC No: - : | Date |
agf®L A : Description of proposed chan}ge and potential hazards
. 0g "4 Locatlon of Work:
Exp¢ ation of
Work )
Type of Change

& (m] line construction [ Physical structure/building O Mew or modification in

§ | O Permanent rocedure {J New or modification in equipment/machine O Material

© | O Temporary S e (0 Other:

o )

% Detail of MOC/Scope (Summarize the basis for the proposed.change and any potential heaith,

2| safety and environment iip, regulting from the proposed change.)

: &:

Q f

o -

- . . :

| The proposed change is now submitte Authority for evaluation. '
| .

Name & Designation mp Date

Section B : Evaluation of the impact(s) relate;%

Evaluation Criteria

Does the proposed change meet all applicable legal or other

requirements?

All modifications in the existing process/ equipment are Environm

Manageable and Safe? .

Daoes the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

i Note: in case of “YES" please provide details on a separate §

The proposed change is now submitted to In charge HSE&QA for authorization®
- Name & Designation Sign & Stamp Date

Yes | No Comments

a To b; filled by Area Authorlty - « ’

Section C : Authorization for change to proceed

S Following proposed controls should be impiemented while execution of the job.
2 | Potential hazardirisk- Risk fevel | Proposed control | Responsibility Timeline :
n
.
2
E" Name& Designation Sign & Stamp Date
e
Y
Q— = 22
N YEETIRAY
N\ o
. .. iy = ;M,v'q
— t;a;w.,k — HandBqok | February 2022




.IMS PROCEDURES -

Y

3SGC

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

i
.‘_,

LIST OF INTERESTED PARTIES

Board Of

Extemal Interested

"..
@

S Needs & Expectatlon

Profitability, good financial and legal compliance, avoidance

of fine and penalty
OR

. Protect shareholders interest.

e Ensure adherence / compllance to GOP / SECP
gundehnes

llocate resources to maximize revenue.

63 best practices of corporate governance.
. Elé/o mittee meetings are held as per plan.
o Fina(ng%s of the organization.

.« . Avoidance S¢Bny fiaes / penalties.

» Reputation enhancgffiegt.

. Co’rréb}ate Social Res&'

. Enhaqced corporate govern

ity (CSR).

¢ Allocation of all resources to a ality goals.

¢ Achjevement of safe and healthy cowditions in
" organization. :

. Conzlmitment to quality, safety and health.

s Be prepared to seek advices from industry experts
as recfuxred

e No major accident at company premises.

Management

e Take 'policy decisions to increase-revenue per

employes. *\ )
. A -~

.,,r,'
i F
"f - ‘sf“‘e“*" \

Integrated Management System — \"J* Gy i =
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.
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IMS PROCEDURES

f—
Ff

SSGO

HSE&QA

Department TR .

IMS Form SSGC-IMS/CRM-F-06

Revision 00

of the Organization - -
R R | Date: July, 2021

) « Develop, lead and promote culture in the

& organization.

« . Ensure that policy and related objectives are
established.

% . :
» Communicate clear roles to employees.

» Meet organizational goals by assigning targets to

% ' right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

tive management of hazards, risks, incident,
ncy, and injury.

. WS gage and participation in all quality,
enviro ealth and safety activities.-

. Continued grw in quality and pro&uctivity.
» Effective control ality, health & safety issues.

o No major accident at ace | safe working
“conditions for all empl :

. Dc_-évelop positive quality an séfety culture.
« Continuously improve quality, sé&ty and health _

performance with review process.
o Well performed employees

o Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions. -

»__Job security.

e fh «" =

" "‘"’u.‘-
!F J’ -t
1,"1\
At
A \’."?-,. AL AR
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SSG

HSE&QA

| Department

L L

IMS Form SSGC-IMS/CRM-F-06 | "

Revision 00

Issue Date: July, 2021

¢ | |
O,,
L

4 . Oppo[tunitiesfordialo'gue/ improvement/changes..

. Traj‘ni'ng and devélopmeﬁt opportunities.
¢ Sustained reputatién and image of company.
. Consg_;ltation. |
. Corprpuhication and participation.
* No 'éqpident ! injury / ill-health.

* Reward and recognitions.

0 imely and fair provision of remuneration coupled
/ career progression.
ki

Client/Customer

high quality services, quick response on any
all local laws and QH&S requirements.

s supply.,

e Quick response of@ﬁ & complaints.

«. Value for money. A |
* No health and safety issue i ct.

. Pron%pt actions on quality; healt fety issues.

* Minimize the risk of injuries when reteiving a
~ services.

. Socia{!!_y and environmentally responsible.

Suppliers/Contractor

. Conjcinhtious orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

e — .

. TllTlEly piyment; 1/?:'7"%\
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1S PROCEDURES.
IMS Form SSGC-IMS/CRM-F-06
QJ P S0 I R
. SS Gc Revision 00
HSEZQA [N . '
Department iR i Issue Date: July, 2021
° Transpar,ency.
‘| Trade & Worker -« -Effective imptementation of national & [ocal labor
Repres NG : laws With any pon-conformance, good working
relationship with management
)& » Conducive and safe environment for work
O e Timely provision of information necessary for
workers
No fear of dismissal or disciplinary action while
/ eporting near miss / accident.

- Parties- . Needs & Expectat:on

WMedia & NGOs . . Medla gergent.

External Interested. j;. ;¢

. Patxent and attltude

+ Effective commu

‘Visitors S e Safe entry and exit du

+ Communication of pertinen tion.
« Emergency responée. &
e Briefing necessary safety rules.

. Necessafy PPE availabie.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) )
» Emergency procedure in place and drilled.

+ Regulatory compliance.

- \ floy Oy, Mol A . —
- o = e Wf,‘,% ¥ y HandBook | February 2022
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IMS Form SSGC-IMS/CRM-F-06
0»* |
SSGC Revision 00
SONLE 8 s Odl dil{
HSE&QA ]
Department . lssne' Date: July, 2021
- . ] (,; “":jc';" 3 i
* Regular dnlls for ﬂoodlng, spillage, site excavatlon and
fi rSt ald -ete.
. Avallablllty of adequate resources.
. . Frogppg payment.
lecom)

. Good Management.

Academic lnstitutexfo -

Insurance Companies

Effective learning programs for employess,

Synchronlze the lmkage of quality, heaith and safety with
technlcal and non—techmcal leamnings.

Banks ]

ormance, cash flow.

NelghborhoodICommumtyl

Society

_Safetwor itions.

'No complamt relating to noi

<o

Environment fnenwerations.

Contnbute positivel tdflo vironment and
populahons é : ,

Qn, waste and. -
employment. -

Share Holders

Minimize risk and losses.
!ncrgé;g market capitalization.
Ret;gré on investment.
Transpjarency.

Rights are protected. .

Good dividend. '

Federal and local law
enforcement agencies

Pay all apphcable taxes timely, foliow local laws and
regulatlpns with regular updating

Integrated Management System :

RS

-
,t,.
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Third party auditors-

Fmanc% o
O
BN

Certification bodies

/
\ e
« - iMS PROCERURES
7A , . —
IMS Form . | SSGC-IMS/CRM-F-06
3SGC Revision 00
D:,gaEr%rS:nt L ) lssue Date: July, 2021
Smooth data colléction

Befter financial performance
Effective communication
On time response on queries

No fraud or illegal acts detection

CreditorlFi_nancial
Institution

Effective implementation of ISO standards with all
relevant clauses in the organization

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
Naigionalllnternational)
T .

Government/ Regulators -

. %ed applicable statutory and regulatory
ents for Quality and health & safety.

Prom @nses in case of any non-confoermancs.

Properi mves on uncontrollable.

Implementation olicy ih the field of
occupational safety. :

Fulfill the requirements’ o plicable lawé, rules,

. .regulation, orders, guldeh Jgrpretations and

dlrectlves‘

&

- -‘HandBook | February.2022 -




IMS PROCEDURES

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-07 |

-

Revision 00

. Issue Date: July, 2021

RENGTHS,

Having vast exp®fie
Distribution of Natdral

Infrastructure available in

‘ . WEAKNESSES N
of Transmission and Complex distribution network leadmg to
UFG.
rovinces. Substantial resources required for up
' gradation.

Highly competent human resosce

Lack of succession planning.

Certified to international standards® o

Sole Meter manufacturing plant in Pakisfan.

Takes extra time to implement ail
requirements because of big size of the
organization. .

High price.

Servmg the nation since decades.

mment new rules implementation.

Positlve image of the company.is already
established in the Society.

. OPPORTUNITIES

Monopolistic market.

Depletlng natural ga

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

. % -:v -?\,,
[ effectiveness. e Wﬁb,.n &) 2N ___
b tj;,; [ \(“vl
o 4 L o T TITY L -
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IMSPROCEDURE_:"S %

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents.
~ gowrong,
2. SCOPE | ~ willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) 8 . wrong”

; )
which take place within SSGC premises or outside SSGC premises i.e. ! = : 33
its installations or work -related sites which are under the scope of

Mmanagement system.

3. DEFIN

a. Incident: %ted event(s) in which an injury or ill health
or property daffiage .
or could have occfr
b. Accident: An incide

W
i -
a

 Incident

[ch an injury or iliness or

urs. . .l
, a planned event that- |
. did not result in an injury or p amage, but had |
~ the potential to do so. ‘ '

e SRRy
o

d. cpR: Cardiopulmonary resuscitati
e. Emergency: An emergency is a situ . poses an
immediate risk to health, life, property, 6 ment.
iNClDENTIACClDENQS S :

‘Damage to Company L ' i?

Reputation - - |N§}JRECT'L@35ES"---«~

(invisible)

ol

Investigation .ime

N Clearing the Site and

_ ", -cenducting repaire

Damage to Equipment, R R - ' grep
Building, Tocls ete. " . e O

N N Wi )

- ceee Lo Legal costs

time and resourcesutxhzasi_g;hlrmg gaicosts
and training new workér

e

o gt

MW

i' ..‘l,nteg_rate,.d Management System




4. PROCEDURE

IMS'PROCEDURES

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire Inform respective
+ Major gas departmental head/in- .
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments such as Fire | initial information
*» Bomb blast Brigade; Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus,
accident whichever is necessary.
» Sig Security department
/ in case within SSGC
gﬁe v Follow the Emergency premises, Site/ Zonal li/lSGC-
' Response Procedure. HSE team leader in S/ER
untowat® _ case itis outsidethe | P-04
situation & SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First | in case of CPR/First
glsasﬁen Aid or CPR if needed. Aid is needed.
thaeTtigfeagg ot Report the incident using
1 property cxdent notification form SSGC-
having an eb portal to incharge Zonal HSE Team IMS/IAM
estimated. : QA immediately (or ieader. -F-01.
amount of hour;) gfter the
more than of incident.
Rs. 30,000 - A iacmpiste the -
1 « Injuryfiliness § investiga :%n via S8GC-
serious web portal n IMS/IAM
anough to working days a@ HSE&QA -F-02
result in two receiving inciden A : .
off workdays: notification form. ?

be requnted depending u
the cntrca]tty of investigation

HSE&QA will share the
report with all concerned .
for necessary corrective /
preveritivé actions.

e

HSE&QA will maintain .
incident data base using
online web portal and will
share the information with
all concemed to avoid
reo#currence

- HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended

. HSE&QA
correctiVe/preventive
actions.
‘rg,’.:r‘:‘-_-:;?-_
;\ "’f?‘r‘:‘)u"%{? . :
\“3\\ = HandBook | Februapy-2022 .




- IMS PRQCEDURES

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify ,
E the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
gnor injuries g o g Anyone who has
only Inform respective . 1 witnessed or received
, Aid departmental head / in- the initial information
o o% charge. about the incident.
two ays Report the incident using
provided t incident notification form , SSGC-
the victim. - via web portal to in«charge Zonal HSE Team IMS/IAM
Minor o | HSE&QA within twenty leader. -F-01
2 Vehicular & four. hours of the
accidents occurrence of the incident.
where there
is no SE&QA will share the _
significant dformatlon with all '
injury or loss. erned to avoid HSE&QA
Re
: using o r Miss
?Ari\sysNear Notificatio via web : SSGC-
3 Oceurred / portal. EnteNletaifias All Employees IMS/IAM
Observed. mentlone_c] ont ) . -F-03
i’ attach evidence. (if :
and submit.
4, 2 Inc:dent Reportmg
a. Incident that resulted in. personnel i injury, spill, fire, asset damaﬁﬁ ill be
considered as accidents and will be reported through online Inci &nagement

. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near Miss and
~ will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to |mmedlately report any mcxdent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

N

Integrated Management ‘System
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge .
HSE&QA. If required, a cross functional team may be formed. Il
Depending upon the situation, Incharge HSE&QA will decide whether §

¢

2

e b

- iMs ProcebuREs

to investigate or not any major/minor incident/accident, considering G

following factors:

a.
b.

C.

v

. activities require

,,,,,,

Severity of the incident/accident. L B
Time lapse between reporting of the incident and the actual S
occurrence of the incident, . '
Lack of supporting information.

The investigation is carried out to determine the root cause of 'thg prdbleh. The - '

investigatigm process covers: -
. Determi%of foot cause using any suitable method like tripod analysis etc.

Investigation ?:onducte‘dias soon as possible after the incident, following the -
0 o T

%ﬂling the hazard.

 leading to the incident. -

2. The interviewer should avoid questio?

. 1. The investigator

When indicaied by the y of the incidenf, steps to secure the incident site must
be initiated immediatel re that investigating party can reconstruct the events

Individual interviews will be con f ith. each person present at the time of the -
incident. The following rules are foffc @ Qr interviews with all individuals:

1.” The witnesses should be interview S8 ¢ ptly, separately and privately, -
give a yes or no answer.

3. After the interview, the interviewer shouff{# Jgpment any concerns identified.

The in\'restiga.ti.oﬁ'v\'fill be focused at determining @ot cause and therefore: - o '.. '
or investigating team must uwgetﬁng accurate and complete -

- information. . S A’ L o
2. Facts must be separated from opinions, and dire nce from circumstantial |
evidence.. . .- . . o K o
3. Each concern identified in the investigation must be fully ed. . . o
Upon complétion of the investigation, the. team will fill and submit iné Incident

‘Investigation Fornr (SSGC-IMS/IAM-F-02). It includes Background Ingo ﬁon’; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventiv ions.

!

: In all cases, the Incident investigation must'be completed within 07 Workirig days from

the incident nofification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : . :

. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

- Itis responsibility of the SE Team Leader to:
. :\ )
" L TN, 253
e - - e ey ——— HandBook | February 2022~ 7+
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'IMS PROCEDURES. : —

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones.

Ji;&“‘

4.4, Updatmg of Assessment

asses environmental aspect lmpact assessment) of specific actnvnty / department

After the ncxdent depending upon the nature of seventy and risk, the assessments (risk
will be%mcludmg controls, risk 1&V&l, likelihood etc.

4.5. Data AA{SIS and Review of Actions

The data of i mmde@ e evaluated and investigation outcomes will be shared with the

management dunng ment review meetings to seek advice and to discuss the
effectiveness of measur ctions implemented.

5. D’O,CU’MENTED‘lNFO

Reéo}d No : | Recoif@ , . :Maih_tgi'nec'tby R:tsgéign"
SSGC-IMSNAM-F-01 | Incident Notification lzn;t;?ngEHTS::n?fe/a for | 3Years
..SSGC_I'MS/IA%F-.OZ el Iﬁci;;ientllﬁ\;estigat.i:p‘n;.‘.:l.:oi"n;; y harg;:?::fﬁ e/adér ; : =5, Yeéré:“, .
SSGC-IMS/IAM-F-03. | Near Miss Notification Form I;; nd SE:_anela der 3 Yéérs

J& e

Integrated Management System -
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SSGC-IMS/IAM-F-01

Revision 01

HSE&QA . .
Department Rl 'ssue Date: Aug, 2021
Date: . ';‘ime: 7 Report No.
) ] . (Tabe Miad by HSELQA)
Reported by: -
n:
S ises O " Outside SSGC Premises |,
Loca ? . — '
ResponsiBle % - Zonal HSE Team Leader
Region v
Particulars of Affe n(s): Details of Affected Asset arany)
Senai No
'Nam‘e(s)
Employee ID(s)
Designauon
Permanent
) Conracal
N
Visitor - .
- — _ O .
Age e ] L 4

_{Note: For further details acidiianal page may be used)

incident Type:. - o B
" Fire [] Explosion[ ] Vehicutar Accident]_| Asset Damage [_] Work Related I
Theft [_| Sabotage[ ] Nafuﬁl‘Disaster O Gas Leakage [] other.

Incident Consequences: .

" Fatality gﬁﬁf El Hospitalization| | Asset Damage| | First Aid ] other:
Incident Classification:

Major D Minor D Near Miss D
Incident Detail: '

e

——
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. SSGC-IMS/IAM-F-02
P
i -
SSGC .Revision 01
HSE&QA ,
Department Issue Date: Aug, 2021
Incident Nouﬂcatlon‘ Form Ref. No. - Incident Detail (8rten

nicident Date

stigated by o

WD INFORMATION:

[ ROOT cAUSE ANAL

”

%,
CONCLTJSIDN: | - % | k

RECOMMENDATION OF CORRECTIVE AN@V E ACTIONS

Recommended Actions - . y (whom),-' - é?g:t"e;m
2. . '
3.
-~

4,

Is risk assassment required for the corrective actions? If yes., plea.ss mention the sernal numbers for the

-racommended actions:

Incharge HSE&QA

NOTE: .

1. Plaase includs skatch / photo whare ever required to explain the accident scene / conditions

2. Additional pages can be uud for mentioning other delalls

T Mistributi must submil the quantly of gas ioss in case of any gas lnqun o sabotage.

- :‘\.,\.
! ,3,, SRl
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URES:

IMS FORM

SSCC-IMS/HAM-F-03

+ >

i
é !
k3

SGC

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

w7 &

Persorne] Detait {Whe Witnessed the Near-Miss):
[Junsafe Act (7] Unsafe Condition

o 1 bt b
AR TE N
_.;jf gt 8
i)

e

Location { Asea:

Near Miss Detafk:

T
L
Date: wE

Times

Near SBas Refated Tos

Briel descriptioa of what
you saw! (max. 100 wordsy:

P Y ]

(Somne i o i chosen

- PR

Attach Picfures:

it o b i o ¢ 0

R e e TR

AR | ReseuEmpty Form |

T
FacoA ;

o B

DA A

i 'f/ x v

LS L,
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"location of emergency site.

. msPROCERURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from such situations or events. The Procedursa defines

requirements for business continuity planning post emergency situations to g2

bring the business on-line. )

Purpose of the procedure is to

a. Formulate plan, responsibiliies and actions to be taken to handle any ’%;g’

" emergency situation. LA

b. Identify potential emergency situations and response plans to minimize xg,t o .
or avoid al & potential hazards of any emergency situation. ; ]

c. Define nism and frequency to test-plan so as to ensure I
prepared effectiveness of emergency response system.

2. SCOPE )

This procedure is applica

locations of SSGC, its employees and any visitor physically present at the
’ @ o variations in nature of operations, various departments/sections have

developed their own ER Pla i o

includes HSE emergencies arising company sdayto day operations in terms natural calammes fire, major

incidents with loss in our operatlons a@vxronmental damage, external terror or bomb threats, public unrest
war and etc.

3. DEFINITIONS. ' O
a

Emergency Situation: An abnormal situa

iife of persons, protecting buildings, machines,
b. Rescue: It refers to responsive operations tha

during an incident or dangerous situation. © . .
c.” - Emergency Response Organization (ERO): It is

alls for immediate and urgent actions for safeguardmg
liations and other assets.

involve the saving of life or prevention of injury

GrogA of people, in each section (such as HO,

Meadquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or
an interruption of business operations.
d. Emergency Response Centre (ERC): It is a room su:tably to handle any potenﬂal emergency
- : gituations. All emergencies are to be reported here. :
e. First Aid: It is the provision of initial care for an illness or injury. It i A erformed by non-expert but
trained personnel to a sick or injured persan until definitive medical tre an be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, th ed assembly areas for

practicable, everyone is protected from falling glass and other objects. .
g. Emergency Evacuation: ltis the xmmedlate and rapid movement of people a from the threat or from

: . personnel shall be far enough away from the building, structure or wo ensure that, where
w
the pIace of the hazard

4, RESPONSIBILITIES '

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency response organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambuiances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

apow

®

"o
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IMS PROCEDURES,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employeesincluding emergency team members in their respective

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiaf emergency situation but the
same need noifl limited to these areas: '
. Fire &

" Heavy Spiffag
Heavy rain/ fid

. xic/flammable chemicals or leakage of gas
. Earth quake

Bomb threat '
Building & office lockdow@er in place
Active shooter(hostage si -

6.1. Fire & Explosion

. In case of fire & explosion each personn

act as per but not fimited to the following ins

a. Give voice alarm-FIRE! In case offire for all i employees in the arez’

b. * Push the nearest located call point button in re (if present):

. . Immediately inform Emergency Response Orgad hrough phone
or in person. . : ! : ‘

d.‘ Try to control the fire by using fire extinguishers. Use @(fingyisher .
anly if you have been trained. '

e. Remove all explosive, inflammable ‘and poisbnous maten‘&@é

the maximum possibility, - .
. Shut off main vaives of gas and circuit breakers, .

Stay away from the fire in case it is not controliable.. . . Tt T
Report to the designated Assembly Point away from the scene of fire jaQ if asked by Emergency
Response Organization through emergency exzts,.and walit for the further in ns. - :

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gad&
In case of heavy spillage of toxic/flammable chemicdls or heavy leakage of Gas each perSwnnel presentwithin
the premises must act as per but not fimited to following instructions: L L
a. Immediately inform Emergency Response Organization through phone or in person. )
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '
Tum off gas supply from nearest control valve.. * .'
" In case of gas leakage in confined space, Proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material. : .
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemicai by taking suitable precautions

. FIRETRIANGLE
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- IMS PROCERURES -
,,

6.3. Heavy Rain / Fiood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tocls, parts & material,
C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure nil material is placed outside in Open area which may. be affected by rain.

Ensure r drainage system at vital insta}laﬁons so that every valve, equipment, electrical board. etc.

Keep the d en all the time. '

All pumps used #r drz g out the rainy water are in running condition.
Sufficient quantity ogig
advance if required.

be acc8s case of any emergency. . . _
" Sufficient q@ f tarpaulin and rain suit is available to meet the rainy condition.
n#

$R2gs is available to stop entering the water inside, which may be placed in

T TmeREEE

Matrial T ' » ' . Type of Fire ngishr t b ‘
: used

A Solids. . Paper, wod etc: ‘s Water.. © :
B - | Flammable Liquids Paraffin, petrol, §ii @ s
: _& * Dry Powder - -
Q- Flammable Gases Propane, butane, me e, e Dry powder MR ,
5 D | Metals- - ' ":t';‘"',‘!",Um} rTagm'asmm, fl Wyl o Sodium chioride based dry

owder fire extinguisher --

Short-circuiting, over loaded

E Electrical Apparatus electrical cables; etc!

i LF ' Cooking.Oil& Fat | Animal fat, etc.

6.4. Earthquake

'In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions:

a. Immediately inform 'Emergency Response Organization 'throug'h phone or in person. =
b, Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one half
of the height of the building) after the shocks dampen. S B

¢. Shut off all switches and valves of main supplies of gas and electricity. (If possible)
d.  Maintain your senses, do not let them disperse. :

.  Protect yourself by sitting on side of tables, fumniture & under stro
debris, heavy objects and electrical wires,

f.  Stay away from loosely hanging objects that may fall after initial shock ang tremors.

g.  Wait for further instructions from Emergency Response Organization. '

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

ng structures.. Be aware of falling walls,

it D HandBook | February 2022 °
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The Bomb Disposal Department shall be aliowed to operate in the company premises as deemeq
appropriate.

On getting clearance from Bomhb Disposal Departrnent normal routine shall be-adopted as advised by
Emergency Response Organization:.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing

instructions: C

a.  Immedistely inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

e. The BomiJfkposal Department shall be allowed to operate in the company premises as deemed appropriate.

f. On ge Faggpce from Bomb Disposal Department normal routine shall be adopted as advised by
Emergen @ e Organization, . : .

6.6. Building or Offe Lﬁckdownlshelter-in-place-

If a situation calls for buildi

e lockdown, the personnel present within T ake car. e

" premises should act as per but" d to following instructions: . Don't try .to be a.hero-in '

. @ Remain calm and stay.with'/8 agues, : o Emergency situations:;.”
. b. Trytostayin pairs.-. | o Co do-not place" your own .
c. Do not leave the room and/or buxldi@j r a lockdown situation life-ar’healtr or that of
until asked otherwise. - Cthet_s*-.ih;:d"anger_

d. "+ Keep quiet and away from-doors and Befiprepared™ for. the |

e.  Ifagunshotis heard, lay down on the floo id underbehind . tinexgectedbii . iF e o

fumiture as much.as possible. ! / : R

BT Active ShooterlHostage'S.ituat_idn

In case of shicoter/hostag

ax

b. -

- C.

d.

7.

- Tum off lights; cover and lock the windows, and lay on the floor.

‘hands open and visible, and follow any instructions'given by law enfordegle

" Cooperate and negotiate with the- shooter, in orger’ to buy as much time as poss

e situatibn‘ each bersonnel present v‘@e remises must act as per but not limited to "
the following instructions: - v : e .

If it is safe.todo so, exit the building; if nat, lock or barricade y

Ifthe shooter(s) leave the area, go to a safer placg, if possible. Have

Call tie Police/Rangers when it is safe to do so, Remain calm, use a fffi8
information as possible (your name and location, details about the shooter(s) 46

If you can't speak; leave the line open so the responding authority can listen an®#% € Bnpoint the location.

. e rescue team
reaches. _ .
EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

¢ ® e 2 2 e

B P R R

into account:

Fire brigade/civil defense or equivalent,
Paolice. '
Ambultance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. .

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o :
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do nottry to investigate the source of the emergency.

Walk, don't run, to the nearest exit.

Use stairs, not elevators. .

Assist people with special needs. :
Asy ke your way out, encourage those you encounter to exit as well.

S
b

"P a0 o

9.  THIN EVACUATED

E
* In case of emergeévacuaﬁon should be carried in the following order:
8.1. Personnel oI . :
Those personnel who ¥o gve sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be d on priority basis. T .
8.2. Raw Material' - ? ' - '
Raw material which is explosfe, @Mgmmable and poisonous must be removed. Similarly, : important, .
lightweight items that are easytoc talso be removed. .
9.3.'Documents . / ~ :
. Important records and files must also be
" 9.4. Equipment R .- e oy
Cash Lockers, Computer Sets, External Hard pensive Tools and Fixtures must also be removed. -
10.. TESTING AND EXERCISES ' :
Testing' and exercise of the emergency response pla@ul be
evaluate the effectiveness of the-preparedness.plan. The re
re¢orded on Emergency Drill Form (S8GC-IMS/ERP-F-01). ¥ -
Each: section should nominate the person who is responsibi
" frequency and type of drill at each location should be as below:

. . . B . " . 4

Lidsi Loeations ¢y o

conducted at each lémﬁon. of SSGC tov
d observations of the exercise should be -

.

- Type of Erﬁéygenci{- Drill,. "

"’;b“ l<: Frequency "
S TR E ST .

a. Head Office ) . ; _ )

b Regional Offices- ' { Evacuation and Mock Emergency Drill (all . . e e
c. Bi"ing Offices- " - e employees) : ; ' QLS"'CMOUFMY: :“
d.. P&C.Qffices . .~ _ ' [ RN S |
e. Stare (all locationsy —

f. KT (Transmission) - . | i Fighting Drill by Emergency Response | . ..~ . -

g. Distribution (Zonal Team- :'-S\lx Morjthiy.

and Sub-zonal offices)
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M5 PROGEBURES — / -
.I:r\:qar}gaggg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing ploy
Plant I
_l;'_rre Fighting Drill by Emergency Response Quarterly
eam : .
'ﬁ. Evacuatron and Emergency Mock Drill (all .
. L employees) " | | Six Monthly
 Headquarter Stations ' : -
' . _I;g: ITl:rghtrng Drill by Emergency- Response Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE {3
and prope: :
efficacy of ER

aders ensure that emergency detection and response equipment are identified, available

iRed. in their respective zones. A joint inspection will be carried out periodically to verify the

The record shall be maintained on inspection and Monitoring of ER Equipment
E

Form (SSGC-IM 2). Each zonal HSE team leader shall maintain record of their respective zone and
share with lmharge &@Q as and when requrred The need for the emergency response equipment is
determined by considerin rds and-associated risks with the particular . :
locaﬁon/operatron/equnpmen atron etc. The response equipment usually include but are not hmrted to:

Fire extinguisher.

Fire hydranthose/bucket/iw, . .

Smoke/gas detectors. & B

Communication equrpment. (Me: ,-Alarm systems wafkre-talkre etc.) T

First aid box. " . . .

ER vehrcles/Am_bulance ) ) .

Breathing apparatus. PR

Emergency lights.

HammerleeIshovel/ropes efc. ¢

Frequency of msnectrnn and momtonng of ER Equrpment& ag per table given below. However, if situation
warrants, this frequency can be changed on the msﬁruchons of@ar e HSE&QA or Zonal HSE team leader.
e ‘Location.. Aé Frequency:

Head Quarter. Stahons . A R
. Meter Manufacturing Plant T - \ Monthly -
K.T (Transmission) ' :
Head Office
Regional Offices: .
‘Billing Offices , s
- P&C Offices - - [Quarterly
Store (all locations) T
‘Distribution (Zonal and Sub -zonal offices)

12. DOCUMENTED INFORMATION:

e apUEleDD|”

' L Retention.
Record No Record Name Maintained by - . Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSEBQA Department |- 3 Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department 3 Years
M- el
: /r" - a gl TN
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‘IMS _FO RM - SSGC-IMS/ERP-F-01

HSEZQA ' -
Department Issue Date: Aug, 2021 )
Zone - | Region - Location | = . - ]Date o .. A

Obsematlons . . . .
Time ‘Comments o

4 | Fxreﬁghtmg/Bomb disposal s
interested party reached at s
5 | Emergency under control at
Total time of Drill {minutes):
Additional Observations (If any):

SMo |+ - : ' Assessment . e -Y.es-i No | .
‘ L Emergency responders were present at the site =~ - . 4 - - N
’ -] Employee were properly instructed !
Behavior of empioyees was satisfactory
| Evacuation route was satisfactory -
| SSGC firefighters were well trained
Firefighting equipment were up to the mark
" Response of the medical staff was satisfactory
Overall Assessment: :

~N|jojalslwia{- Z 13

. oat Satlsfacto a

nsatisfactory m]

S.No l . Cerectlve Acﬂonsllmprovements Required Responsxbihty Target Date
) Security Services Representative HSE&QA Representativé
Name . . Signature Name Signature
e T r——
&* ZTN
),1{':'-3’ — HandBook | February 2022
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N Inspection an

SSGC-!MSIERP-F-OZ

d Monitoring of

WA ML
— G TA i by
e g L R !

' Revision 01
il ER Equipment Form - '
Department i q B S O _ Issue Date: Aug, 2021
T [zone T . ";39'0"' [, Location '
h Type Of Equipment . ! .

O Fire Extinguisher g Fire H
g Ambulanca O First Aid Bo

i e O Smoke/Gas Detector O Emergency light
X 8 Communication Equipment 0 Other
CHECKLIST .
What to check i [ Yes [No Comments.
ire &xif @‘ are in operable condition ang not
02 | Pipeand noi do nghhave cracks,
03 | Lever and lever Oigg®™y indlace and locked, i
04 | All extinguishers arg cidf le and accessible, .
Fire Hydrant/Hose/Bucket : 4
01' | No leakage in fire hydrant sfEtm, - '; CO
02 | Hydmant vaives ars properly lubricz d operational %
03" [ Hose pipeis rolled and properly pia¥ S, are G
aftached atthe end. . . : S
04 | Fire buckets are maintained and adequa B
sand. .
| First Ald Box :
| All Necessary/required medicines are available in | .. .
o1 box. : : ’ 4
02 | Medicines are not expired and valid for use,
«% . [Smake/Gas Detecror :
o " 01 ] Alarms and Smoke/gas detectors ara properly functioning. l
| ) - Other Eguipment (if any) L *
a1 | .
02 |
S.Ne Observatigns
- .‘. : 1 M
2
.3 , !
Additiona| Comments (if any):
’ Security Services Representative HSEZQA Representative . '
Name & Designation Signaturs Name & Designation Signature
i —
|
. oty -
A “""l,_
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of gocds/services provided.

2. SCOPE

The procedure is applicable to all suppliers 'Aa'nd contractors providing goods ‘or services to SSGC
-~‘whether on SSGC premises or outside SSGC premises. v

3. DEFINITIONS

r; Is an independent employeréqrganizatidn who will be responsible to. execute jobs
GC. o

b. Supplie® ’}dependent employer/organization that is responsible to provide goods or
services. - . ‘
¢. Contract coodinatog Is an executive of SSGC procurement department, who has been

delegated/given res ity and authority from the head of department to initiate and maintain the
contract. - ' :
uality Standards.

e: SEPA: Sindh Environmen

tection Agency.
4. RESPONSIBILITIES é/

4.1 Suppﬁers/Contractors and Su gctors S -

a. The contractor must take all necessa @
, gontract in order to protect the work site, )
" " dontractor, all third parties invoived.

b. Suppliers/Contractors are responsibie for safety &

c. -The contractor will also be responsible to provi e

“workforce where required. Suppliers/Contractors who

* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SS8GC policied! dures and applicable legal

precautions related to the performance of the ¢
1 all personnel and property of the SS3C, the

-being of their employees. ]
legant safety equipment (PPE) to their -
their own HSE&RQA management

and regulatory requirements. ¢ R
f.  The contractor shall adhere to set standards and requirements_forgnvi@ntal protection.

4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings betwﬁ:ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. : o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

. = T oA
- . .-:Q:.‘r’ AN
oo ‘3‘-_\‘

ﬁk ,_ ‘;_‘,,, - HandBook | February 2022

o e



s

[44]

o P

[2)

—h

=

- j~
" .. carry out the required job. -
k. Any equi

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-O1) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic ‘inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&ZQA. . ' ) : ’

the requigament of this procedure.
Suppli%l adhere to technical specifications provided by SSGC to ensure quality of goods

provided!

The contra }perform hazard identiﬁcaﬁon and risk assessment related to their.activities for
fhe-proper-impl entgfion of possible controls/personal protective equipment (PPE) or otherwise
consuit SSGC'S'HS% department to seek guidance and awareness on risk/hazards related to
" activity and its possible Is. . - . ' : : ' o :

THe contract is liable to nd and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refﬁ;‘k assessment and management procedure (SSGC—IMSICRM.-OZ).
The contractors are respondble

er. ’

pment used' by contractor duﬁhg picct rhust'.not pose '.ariy'er'wir'oﬁméntél and/or
.. concems, and should be in accordance with SS '
Any,-.identiﬁed hazards discovered by the con

‘ ® be physically fit:and should not carry
any contagious disease.’ SSGC reserves the right to ¢8

* employee. Contractor will bear all expenses:incurred during W€ rpedical examinationtests.

n. For'contracts refated to praviding food services/canteen se (ydical reports from accredited

0.

- labs -must be submitted to head of administration services deffZ
contract is awarded and annually for follovyirgg diseases hepatitis
_ray. . . . ‘ -

Penalize the contractor depending on the seyerity/recurrence of breaches, 4

L] Y et

':I.l;..- - .'-r;i.év_.y..:li‘_:f:.. ‘"; IR ..[_ A, e, 'u' : .,T “~§.‘:"(‘fb ‘-",-»‘"7_:,“;: :.- i ;‘.! }(;.f -.”lg: '".'Acti-: §= N ,v:.;h: :G" );'f' ..""iiu
r’t;,.sa'. NO: b :h,!ﬂ.r}_,. o F;,,j;!v“lo a_ﬂlﬂn!d;;,g.;,nlﬂd AT R ETR I On. e U Ly

1 S’i'néle Minor Non7Comph:ancg_‘ | Verbal wamning -

T

2 Multiple Minor Non-Compliance. | Written' waming ':_..‘_ L e

3 Sing.|e Major Non-Compliance | Written waming / Stop the work on site

Written'waming./-Financial‘penalizaticn,

4. Multiple MajorNon-Comp‘hanEe: discontinuation of Gonfract

W

%

The contractor/supplier shall educate and adequately train their en)ployees' in order to undérstan_d.

ispose’ of any wastegenerated during their activities in an
ed individuals méet'ing‘nécgssa'ry requirements/skiils w_il'l 3
procedures and NEQS and SEPA set standards, ©

t is beyond their ability and/or responsibility ..
ator and HSE&QA department in writing.

QP medical examinationftests ‘of any .
gy for entire crew once the ' '
. berculosis, and chest

In case of violations from SS.G:C-'safety gtahdards/policieslbrocedures, agtigne will be taken to
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6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce personnel wha will be on the'

e. Confractor.e

site. This data will be updated each time the contractor changes site personnel.

to sign i d out upon entering and exiting, the property. Security will issue an ID badge to each
persen :‘i-in and at the beninning of-each day all contractors must receive a new badge from

security, ) , o
» must 'stay in their assigned area(s) at the job site and not visit other areas or
make any adjusiffien ' i

* duthorized SSGC re :
from the facility and inci
Each zone maintains s
overide any, security device
Fepresentative for authorizatioX.

. @rea without prior authorization.

Nrk areas with limited access at al times. No one is permitted to
nvenience. If access to'a secured area is required contact the SSGC
@ time should contractor ‘or subcontractor employees enter the,

. represéntative,

h.  All contractor empldyées will..go through r safefyﬁn&lucﬁ}aﬁ trézin_ing upon initial work at SSGGC*
and annually thereafter. A copy of authorize nt) personnel for,qontractors will be updated and .
kept at guard shack, ' g

' 6.1Tdols and Property . . L
8. For any situation in whichi the Contractors activity may endandf

pa

0w ™

- x .
uality such as: drifing, welding,
S or dirt in exposed product of

ot g

removing celling tile or any other job which creates metal fragment¢fs
manufacturing equipment areas, approval must be made through th
approved by the ZTL or representative before work is to commence. The
established by the.Zonal Team Leader or representative to protect the equj
"-Soliciting, selfing-of any merchandise, gambiing or distribution of literatirre foran
SSGC property. " L L : ‘ )
Use of company telephones is restricted, unless prior approval is attained from the §
~Pay telephones are not available. . . . - . oL T
. Horseplay, throwing any object and scuffiing are dangerous and forbidden, L
Cameras of any kind are not pemmitted in SSGC/work site unless prior written approval is attained from
S8GC representative, .- . ' .. B : EET
Guns, knives or any other weapons are NOT allowed on company property in any case, . . '
SSGC expects all contractors and subconiractors to.maintain a drug-fres and alcohol-free workplace,
Contractors shall maintain a substance abuse program that inciudges post-offer and for-cause testing. It will be

-

r ibi i Zone property. Reporting
for work under the influence of aleohol or drugs will not be tolerated, SSGC management reserves the right to

rémove any contractor or subcontractor employee from Zone property who is believed to be under the influence
- of alcohol or drugs. It will be the contractor's responsibifity to enforce these_ fules. - :
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h.

Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th> SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

" b.

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or tion, {i.e., nothing is to be camied in shirt pockets, lapel, ond etc.).

Appropriate PP woem by ail personnel, including dress as appropriate. Contractor is responsible to
provide PPE tp their

Proper clothing must b all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and iggpn hazards and are not to be wom in working areas.

Persons with suspected commfiN diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to y area that could result in contamination of SSGC personnel.

The use of tobacco in any form is p t all imes except in the designated Smoking areas,

or drinking beverages are not permitted in or adjacent to

oduct/materials, containers or storage, the contractor
of any foreign material. (This shall include: grinding,
cutling, core drilling, masonry work, jack hammennt, - ing, metal driling, pipe threading, wmng, welding

and other hot work, etc., where any dust, mist, chips o — : ris may be generated.)
The use of containers, boxes, cans, jugs efc., for or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

j  The contractor is responsible to notify the SSGC represen immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into th&on a/ SSGC premises

k. Contractor will follow ‘Spﬂl Response Procedure’ of SSGC in case of ipoccurred.

7. CONTRACTOR SAFETY REQUIREMENTS &

7.1 General Safety Rules A

a.
b.

C.-

All apphcab!e Occupational Safety and Envxronmental regulations must be followed. Q
Contractors shall supply to their personnel and to the SSGC representative: emel ntact SSGC
phone numbers, and pager numbers as well as emergéncy procedures appropriate to th work.
Contractors shall provide the SSGC representative with"a current copy of their Safety m including:
Confined Space Entry, Lockout/Tagout, and Hazard Communmtlon procedures (if app!iwble) and
associated training certificates. -

The Contractor shall supply all required first aid supphes and safety equnpment to support his/her personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worn at all imes. Hearing protection in designated areas.

Only SSGC personne! may operate any ‘'valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

\3
§ B SN
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"7 G Inthe event an of,

T " Vehicles in Zone are required
72 Accident Reporting. . -+ . O ST U N

.c. All contractor injuries requiring medical assistance bey

-d.. All contractors and subcantractors must maintain their own OH

3. Confractor, contractor employees or subcontractors are NOT authorized to dismartle, shut’ down,
othenwise make ineflective any fire protection device or System. This requires a special pernit obtained by the

Zonal Team Leader. .

Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways,

walkways, staiways, emergency doors etc., or allow any condition which may be a potential safety or

fire hazard, No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes or

overhead areas, . . ' .

L. Materials are not to be thrown or dropped from scaffolds or other overhead areas, e :

J Fire lanes and aisles tg firefighting equipment are to be [eft unobstructed’ at all-times, Contractors are to
provide fire extinguishers for each welding and buming operation and complete HOT. WORK PERMITS.

k. Material should not have been kept in such @ way to block access to.fire extinguishers, fire doors, hydranis or
manhole covers. : . - oy

L All electrical equipment must be properiy grounded, : .

m. Any lights carmied into and used in a hazardous location must be explosion-pracf type and suitable for use in -
th A Lo T

n.
S 0.
p ad hazards, excavations or other unsafe conditions exist must be properly- biocked off ,
with appropri BiRg signs. In the case of an excavation, barricades must be provided. In reference to
night éxcavation péffectnight lights shall be provided by the contractor... - . '

= YO or other harmiful volatile releasa is caused- or discovered, the contractor and/or

" his employees shall refril%t once to the nearest SSGC office and request for further actions immediately;.
ere to the declared speed limit, o o S

S. - Any confractor, contractor subcontractor violating Zone area safely or security fules shaﬂzbe.

subject to immediate dismissal. é ' C I R

2. Accidents oceuring in Zone jurisdiction mus¥fyPasrted imimediately to the SSGC reprasentative, - .~ &

P

ffication give all pertinent i formation, including yér

- b._In the event of a fire, medical or other emerg mtractors are required to notify zone. seci}i'ity,gi- the

8S8GC fepresentative immediately, When providi

" *8SGC, location, and emergency situation involved, ¥ -

 first aid must be reported in writing with a

investigation within 24 hours of the accurrence (Contractor Investigation. Form). This report must be .

a. The SSGC representative wil notify the Contractor prior to being hired, @ ' will involve entry into
. confined spaces. The form included in documents will'be used ta make this noti . -




7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fail protection
equipment must comply with applicable local and ANS| requirements.
All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess.

Working with cranes and derricks require compliancé with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. :

All cranes used on company property must be insbected once per shift and any problems.idenﬁﬁed must be '

corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon : : . A :

. Inthe verhead work must occur in locations within the Zone where high voltage, overhead 'pO\;ver

lines are cranes and overhead lifting devices must maintain a 10-foot clearance. In the event
proper- cle: be maintained, the power lines are o be de-energized and locked out prior to

_ performing work. ﬁ“ thg- lines must be de-energized, prior approval must be given by the SSGC

representative. . - -

T.S-Haza.rd.ous E_nergy c ockout) Prdcedures =

a

b.

© lock#tag out this equipment before beginning wa

7.6 Zone Equipment and Tools

. affected associates, ° -

Requirements. S

All contractors, confractor e ' and subcontractors: must 'COr'ﬁply with: ﬁ{e SSGC Energy Controf

An the event that a confractor, co
machinery where the danger of injury ;
release of stored energy, the contractor O

anployee or subcontractor servicfngj or entering 'a-' piece of

:’ employee must disconnect the source .of energy and
In the evemt that SSGC employess or other LT
.contractor is'not to remove the lock/tag or-energize thés
any .machinery without approval of SSGC represe

bersons have lockeditagged out’equipment, the

move LC/TO without communicating to all

Contractors are required to supply their own lockout locks, tags;z&sps. AR

In the event that a contractor or subcontractor has de-energized ggff | cked out a piece of equibment; the .
eguipment speciiic lockout procedure must be adhered to. ctor, contractor employes or -
- . subcontractor can acquire the specific equipment lockout procedures §SGC representative. - -. -

The lockout tag used by the contractor must have theé contractor's phone
to be contacted conceming the lockout. L

e

Contractors will provide their own equipment to ﬁdrempbyees. . o Q -
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is prohibited, - .
Misuse of SSGC material, equipment or products is ‘prohibited, _ - -

' The use of SSGC powered industrial vehicles (i.e. forkiifts) is' stricty prohibited. In fhe event that SSGC -

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee’ or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. . . ) . . -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. v '
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unexpected energizing of the equioment or unexpected -

pment. Likewise, the contractors are not to LO/TO- -

and a person name, SSGC -.
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1.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing thern on-site: :

I Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properiy label al containers, adhering to SSGC labeling requirements. .

iii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

b.  The SSGC representative wil provide all contractors with 3 list of hazardous chemicals that the contractor,

¢. At no time should hazardous materials or fuels be left unattended in open containers or msewéd areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed

@ the Company representative. ‘ :
d. Ie use or storage of explosives' or ather hazardous materials or equipment is necessary- for tha
[ (¥ @ H s e

supe Wropedy,quaﬁﬁed personnel and in conformance with ail applicable Zone Requiremeﬁts and
local envigfhmengal and safety reguiations. . . : - :
e. The contractwﬁﬂ be responsible for sl necessary Personal Protective Equipment (FPE), training, and

informing their ergffloes of all hazardous substances in use at the Job site and of the 3 propriate safety -
£ . c of the app

Inthe event of a fire, medical Ot ergency, Contractors are required to notify zZone secuﬁiy orthe SSGC' -
representatve immediately. Tell SSRUMty personnel the location of the fire and any other pertinent
information. In the event that Zone g or SSGC representative cannot be reached, evacuate the arséa

7.8 Gasoline and Propane Powered Equipment | X
‘a. . Contracters are required to inform the SSGG represertative of an
that is to be used indoors. ‘ .
b.  SSGC Management discourages the use of intemal combustion engine
no reasanable altemative means are available to complete the jab.

.'ﬁ wil ony permit it when
7.10 Temporary Electrical Connsctions ' :

4.  Allwiring & electrical installations are expected to follow National Electric Code pracfices.” .- .
b. An tempoerary electriwlihook-ups for eguipment must be 2pproved by the SSGC representative, ' prior to

C.  Electrieal outlets for portable power tools not a part of permanent viriring of the buiding shouk:l.hawé.l )

us'* Integrated Management Systepf
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7.11 Cutting, Welding and Other Hot Work

) a. Al Contractor and subcontractor employees must comply with the SSGC Cuting, Welding and Other Hot
: Work procedure.

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken. ’ )

C.  The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

d The contractor employee designated as the “fire watch” shall sign the permxt after the final check has been
: made and retumn the srgned perrnrt to the SSGC representative.

712 Ladders and Scaffoldmg

a Al lad%amgmg fo the contractor must be labeled with the contractor's SSGC and possess safety feet -
and mee ork at Height Requirements. . )

All ladders r‘_j':ne property must be properly secured.

All scaffolding be equipped with railings and toe boards. :

All “swinging” type sﬁs must be inspected by the ¢ontractor and repaired if necessary before use.
" All overhead work frdm must be conducted from a secured safety cage Stand‘ng onforks or pallets

oA o

i5 not pennltted ?
. 8. . ..CONTRACTOR ENVIRO M&AL RULES

.SSGC requires that contractors comply licable envuronmental mlec & regu!a’aons

8.1 Non-Hazardous Waste Co - o

a. Construction refuse and debns wﬂt not be all umnulate and will be removed daxly bythe conttactor

o - at its expense, unless otherwise negotiated-in th document. .-

. b. “Contractors shall take ownershlp of all waste and d erated. from. matenals they' brought to the ij 2
s siteorfrom demolition achvrbes and shall dtspose ofsu ste and debris i in. accordanoewrth all applmble "
© " - -laws and regulations. o , ,

o . C.." Reference to SSGC, The SSGC Company or any of its trade ' ll not be used m any dooumentatlon

. .. associated with the disposal of suchrwaste and debris,
d.. Contractors shall coordinate with the Zone, whénever practlcal tos debns orwaste which may be
. " recycled or re-used in a safe and environmentally responsible manne

e.". Worksites may be periodically inspected by the SSGC representative to ens the oontraotor is futﬁlhng

" its obligations under its contract. Final _payment will be withheld until such rksite and property

""" have had a final inspection and removal of all containers, debris, wastes and me conﬁrmed

o by the SSGC repnesentatrve and documentat:on has been printed that all h have been

properly disposed. -

-f.  -For those contractors mﬁqng outslde itis 1Iega| fo dispose of any llquud tncluding water, onto the

- ground/outside drain for any reason. All water, prov:ded it was not contammated shall be disposed of at a
‘drain lnsxde of thefacxl:ty .. . , _ ;

8.2 Hazardous Matenals

a. Contractors oontractor employees or subcontractors who bnng hazardous chemmls on-srte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous ohemmls
{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicalis.
iil. Properly {abel all contziners, adhenng to SSGC labeling requurements

HandBook | February 2022
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-Each contractor is

TGN o Wit ggﬁi’g’%‘, Gashsl

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process Sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters

waste, containers, debris, etc., are to be disposed of in SSGQ dumpsters by Contractor, without approval

repr or Zone HSE Manager.

The co all assure that all employees dealiﬁg with hazardous méten’als and hazard'o'ys wétes have
had all legal ired fraining and are familiar with the hazards presented by such wastes or materials,

Spill Resporf€e

ave a written emergency response pian to handle s'pill's' and releases which

may occur during fransp eliyay, or use of hazardous materials at the SSGC work site, 'lhe'contractor

must provide a copy of its em ponse plan to the SSGC representative prior to beginning work. o
"Each contractor must provide uipped with appropriate spill response equipment. All contractors,
contractor employees or subcontra engage in the emergency response of a hazardous materiaj
release must have been trained and € appropriate spiils résponse certification and mest response
© requirements. ) A L oo Co -
Contractor must provide documentation to t it has contracted with at least one reputable outside.
spill response contractor, that is reascnably ag S8GC, to respond to larger-spills or releases which .-

- will include removal or remediation of any materiajs impa

may occur during fransport; delivery or use of haza mglerials. - -

The contractor shall be responsible for appropriate clea pills caused by their activities, Sucﬁ-deamﬁp
ﬁ@uch spill; such as; building materials, soil,

» .

groundwater or surface waters, etc.

In the event that a spill or release of contractor's material occurs @
not respond to the release to the satisfaction of SSGC, ssaC SN
necessary steps to respond to or remediate such spill or release. The

BL's property and the contréctor does .
Bygndbe right to take any. reasonably
rcior shall reimburse SSGC for
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. facility as required.

“ have read and will be able to abide by the"i
. agree that any persons and/or confractors'

'+ contractor and/or subcontractors that we hire, co

‘.. exdusive discussion of any and all legal requirements appiicable 1

" The undersigned re;i.resenis and warrants that we shall comply with all gl

. any violation of applicable laws, regulations and/or rues. -

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS
All contractors are required to sign a statement that they have received a copy of this program and have read and

understand the program. Each contractor shall sigh the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file

and the Zone's.HSE Manager's files. :

In consideration of admission o the premises of SSGC, we agree to hold in strict confidence and not 1o divulge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides' services and/or materials. We wil not remove any document,
material, or equipment, nor photograph or record any data without specific written pemmission from a duly

authorized rewaﬁve of SSGC. : , N
This agreement f@ jality will terminate only when and as SSGC propn'étar’y information becémes public '
knowledge. ' . ‘ : :

We have read and 'unde_rs R visitor agreement and will abide by the document while visiting the SSGC '

10. CONTRACTOR AC.CEP#E OF WORK RULES AND REQUIREMENTS = = :
The undersigned hereby acknowledges @Q g have received a copy of the SSGC Contractor Wark Rujes. We -

Sihese rules will not be permitted to work for SSGC. We also:
ﬁ all empioyees working di for us, as well as any -
M hese rules. - . S e e

understand that we are responsible for ens

Compliance witfi the SSGC Contractor-Wark Rules doe _
complying with any applicable Federal; Provincial or local s vironmental.and other regulations which ma %’ )
apply. The work rules are only a compendium of certain lega i '
ctors and/or suppliers.* ¢ - -
: e Federal, State and Local laws, .
reguiations and rules while.we are engaged to work or perform services fof Y
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environr@ ¥ aee irements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hami¢ @ BGC against any and all
liability, including defense cost and attomeys' fees,-arising from or relating to breach Bfgh&=Dave warranty and/or

H

\=d in the SSGC Contractor Work Rules. We understand and -

@ Y ciuding but not limited to any .- -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj er File

. Zone S er
Contr.actor;. )

11. DPOCUMENTED | ATION

Record No. ecord SSGC. . . - | Maintained by _REte'.‘tm“
' % - Period

. ‘ . HSE&QA ~
SSGC-IMS/GSC-F-01 | HSE& @areness Fom | oy | . 8 Years

s
o %,
.,oo
S
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IMS Form

SSGC-IMS/GSC-F-01

SSGC HSE&QA Awareness Form Revision 01

HSE&QA (G’uudelmes for Suppliers and Contractor's.) |
Department . : : T Isstte Date: Aug, 2021
Organization | Contact name
Name Contact number i
Type of Con
[ Mechanical W@ rical Work O3 Civil Work [ Waste Disppsal [ Canteen [ Transport O Manpower
Contractor | P|p ction [J Third party inspection 00 Goods Suppher O Other:
Area of Working: k
Contract Coordinator: - 6

& SE&QA Awareness
Description @‘ Remarks
1SO & OHSAS Standards
HSE&QA Policy
| PPE Policy

Risk Assessment and Maﬁagement Procedure

Incident and Accident Management Procedure

Erﬁergenby Response Procedure

Technical Specrﬁcatmns/Perfonnance and Testing
Criteria .

¢

:Remarks: " ..

O

Supplier/Contractor Representative

HSE&QA Rep

| have received and reviswed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises. -
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compaiy will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management Syétem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and refated requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
Q— ﬁ )
o )
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Integrated Management System . _f{ iir‘; o _';‘g
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1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (addressed in respective ToR / Tendler
Documeits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Reference:_s. 8SGC management

decides thg mode and degree of penalization.
1.1 Pen }qn mechanism

Following fi % depicts the mechanism/ hierarchy, which will be followed for the
penalization of the @actor. Penalization Form and Annexure-J-1 can be found below.
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ey < Co
SYETE PENALIZATION FORM __Revision 01 i
ISE&QA . L. PR
‘l Department | —py Q;’NIE;& Cﬂ“t’ﬁlﬁig F\Lé;f . Issue Date: Sep. 202 '
N\ - J i
Project Date
Section Contractor "
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization *
ey

’ ’ Initiator '
Name ﬁ Signature _ -

Recommended by HSEQA

Name Signatu

v

. Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator
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0 N A —r . SSGC-HSEQP-I:-i
% PENALIZATION MECHANISM e
SS¢ Sevice. tecde L ' Revision 011
HSE&QA S . M R
| Department % ANNEXURE J-1 lssue Date: Sep.
S. No. Nature of Non- Compliance Mode of Penalization
HSE
I*Time ——u__ Verbal Warning trom
site in charge
nd s ———— : AN ¢
| PPE related 2" Time Wmten warmning

Explanation Letter .
3" Time -—-meeeeee Removal of worke
from duties

1*Time «memeeees Stop work

.. 2" Time —--eee-- Stop work along witl)
2 Q ); diti : ) P :
e gt/ Unsafe Con l_t on written warning letter _
3" Time —eeee-o. Removal from dutics:
Not reportin ajor incidents within the . . " "
? 5. 200 110
3 time [rame s Tender documents /. Financial Penalization up to Rs. 200,

for each accident

No proper tag out/ Jo arrication /
signage boards and sy }
4 compliance as advised by

representative(s) at Site or me

1% time ~-mm-- Warning Letter
2" time - Stoppage of Work
3" Time ----- Financial Penalization up 1,

;@1 n SSGC
[ SOPs, work instructions or ToR™

Quality .

Deviation in actual manpower provided vs th
5 manpower (Organogram) submitted in tender

3% (Max.Rs. 200,000 can be penali )

Q  unavailable staff, as listed in 13 M)

documents or lated documents

Non-Compliance related to Quality Parameters 0 . . _
6 outlined in ToR, BOQ, applicable internationa Eﬁt 0 2% ' 0ice amount ol th !

Standards & Codes and SSGC’s SOPs, ng pe

Reporting

Non Submission of time bound reports (as
7 mentioned in Tender documents‘/ Construction
Plan

Financial penalization up to 2% of the '
invoice amount of the billing periog ~ *.

Unavailability of docurnents such as drawings,
] SOP manuals, inspection reports and other
Technical data at site office,

Explanation letter .

Providing wrong / insufficient information in

9 Invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of (hy-
billing period

[0 | False reporting, misleading information

Financial Penalization up to 2% ol ine .

amount of the hilling.period
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CENALIZATION MECHANISY — ——— | ;
et ﬂﬁ-e{ & SFES € eredracks :rﬁr‘-é;_? " _.-' Ravig lon 61 N .

f ij[;‘,fjm e ANNEXURE J-1,_° © fud | 1ssue mam_;.e,

P e

e et S e
e ke o

3

| [ithics & Conduct

. pe

o -

= - - .

.| documents, fitture work execution strategies
_+| etc. compliance of Company protoco!s or

“Non-gggperation with. SSG& team by aﬂy:staﬂ'

of Contractor. Non-cooperation includes non-
sharing of. construction site data,- SUPDOMS

instructions related to works given by SSGC LY

| representative S)

. . e 4-@-.
*AkEe d ’,- I T

t Rcmoval from. duncs in case the ":quc'-i in

vvvvvvv

e .

- _Note- Apnroval wxll be taken fram eaniree:’

OWneT 1.e. User Departmental Head

4.

Financial penalization (Onc day salary -
deduction of entire site staff of audited site1

t e'fcecd thc 5% of the total contrac.twalue ‘ Tl
e { on any one issue or combination of issues) are issued tn

; " any-contractop, Managedfent YAl decide to impose s additional penalization{ e.g. forfeiting
of Performance Bink Gu | setention money), termmatlon of coniract or t:mpgnn .
blacKlist (Blackiisting will e (O1) year.
3. Tendbr/ Projectispecific require penalization arg: outlined in tender docun enis/
4 TeR gndersp_e:ial_ requirement sec / I e
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