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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NR/SOR/2043030 .| Open Bidding Date 25-NOV-24 12:06
Document_Number 2043030 " |Close Bidding Date 12-DEC-24 11:00
S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value
Make / Brand |all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 03065203 CIVIL WORKS| KLIN BURNT BRICKS, SIZE 9" X Each 162500
U-1/2" X 3"
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

Total Fix Bid Bond Amount PKR: 45,000

NOTE:
1. The quoted unit price responding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sa ill be applicable as per GST act and subsequent amendments of time to time. GST will be

2. Bidders are essentially required T0q n bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding ject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be d on the Lowest Technically / Commercially Compliant bidder (s), unless specified

reimbursed to manufacturer and }nly subject to production of paid invoice.
u
)

otherwise.
5. In case when bidder submit alternate bids, e Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price . BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security i andatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price fchedgle (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as menti
& void, however, other contents of clause 9 will remain u
8. All offers shall remain valid up to 120 days from the date of
9, Special terms & conditions and warranty guaranty attached a

i e clause 9 of General Terms & Conditions, to be treated as null

g of bids and bid bond shall remain valid for 150 days.
e 01.

Signature : 0

Person Name : ?

Company's Name : S A

Date : O
J

End of page, any entry beyond this line would be invalid &
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In case when bidder submit alternate bids, a separate Bid Bond for each bid ised. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of 2 1% and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicableys per GST act and

Subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only

subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Coninercially Compliant bidders. ..

Special terms & Conditions and Warranty Guaranty attached at aniexure 01.
Bid Validity: 120 Days. '

Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 45,000/-

Delivery Location: At Various Dum ping Location Job site,




.

A3

Following hpedial Terms and conditions shall be incorporated in the tender RIQ for compliance, in addition to

the General Terms & Conditions of lender snquiry.

Y
Sr # SPECIAL TERMS & CONDITIONS FOR KLIN BURNT BRICKS
The bidder shall submit the samples of the offered Bricks (02 Nos) aloug with bid at
1 |SAMPLE Material Control Unit (MCU), Projects & Construc tion department Karachi Terminal

(KT) Karachi, for physical inspection and further matching at the time of defivery,

» |DELIVERY At Worksite upto the excavated trenches of streets and roads locations and as per
©ILOUATION Pipeline Laying Plan /as per instructions of Site I'n gineer.
4 [DEITVERY Ihe delivery period shall be completed within 30 1o 45 days, the per day quantities of
T PFRIQD Bricks to be delivered as per instructions of site engineer,
4 lunLoaning P nggecessful Supplier shall be responsible to unload the bricks at Dumping Locations

o ' [ @tackigg position for counting and to avoide damages.

. ity buy ks are required for pipe layi ng activity, semi burnt or irregular shape
5 {UAITTY L . . :
bricks are table and will be returned at the time of delivery.
PRI-BID iFor further clar¥icaty id query of the bidders against the indented Bricks, the

6 By Jrocurement Depa J ‘ arrange the Pre-Bud meeting with bidders well before the

MEETING

itender opening date Asx

er terms & conditions.

G Ii‘ ! Grulam M Makiar
epiiadind | g@‘m{” ) I sttt sonagl .
Seftet 4 far Sud prpiects & Conatrpetion Dept
R wajeete & ix;r;&( };‘%“ MY 4
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Tender Edquiry No, SSGC/LP/
$pecial Conditions of Tender Dacument

Note: In cuse of any cenflict between Specigl Canditions of Tentder Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datyment will gavern / prevail.

1. Warranty / Guarantee Coverage

1) The suecesafiul biddsr / supplier punrantee that the goods supplied against above tender enquiry are in all respect
in acoprdance with the tencler specifications & Pyrchase Order and that material used are in accordance with the
latest approved standanls and are of good woskmanship / quality. Any item or part of item if found to be
substandard ar nat toeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurved by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable jtems will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery stc.) will remain valid for 6 months after the
gaods have-been m:cmsl{xll'y defliyered of commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.], duly
filled gigmed & stamped.

iV spWwhere performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the Tagm{ purchase otder are pew, unused, qf most recent or current models and incorporate all recent
improvy Bn design and goods unless and otherwise provided in the contact / purchase order.

v) The Yl idertaking being provided by the successful bidder is required to be submitted at least on

Starp paper and should be duly notarized / attested.
tallation, Testing & Commissioning, since all these activities are inter-related to each
of supplies will be released after successful installation, Testing & Commissioning.

vi) In case of Sup
ather, thetefore, U

2. Bid Security:

a) Bid bond submi B%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be tre@fed 1 & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed am id security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are a
Requirement/Bid Form, faill

¢) The submission of fixed amoun
or less. N .

d} The WOI.‘d.].OWESt bidder or the lowes

bid has been substituted to tead as most advantagenus
bid. - . A :
¢) Sub-clavse 9.2 of the General Terms & Con treated as null & void, however, other contents

e
of clause 9 will remain unchanged. @

3. Method For Submission of Bid Bond (Under Single Sta
In case ot Single Stuge Two Envelope Tenders the fixed bid
Conditions to be placed in the Technical Praposal. However, if
will also be considered. Without submission of bid bond (either in
the bid will be rgjected.

4. Bid Validity; .

All offers shal] remain valid up to 120 days from the date of opening of bids and remair: valid for
150 days. - '

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the u@ Blbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of'Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder,

6. Stamp Duty: \

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as gpecified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of *
Revenue notification NO,CTS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cankellation of Purchase Ovder .
In case the supplier fails to deliver the material wilhio the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of4 ' , T, ’ LP-Rev-22
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fixed bid security amount appearing in Schedule of
their bid will be rejected.

ity is also mandatory for all the bids valuing Rs.i_(l(),OOO/-

is placed in the financial proposal
praposel or financial proposul)

- -



clarity liquidated damages (Clause-27 of General Terms Conditjons) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treatéd ag given in the Generul Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required fo provide-coprect and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for e.ffectivé and timely communication, failing which in

‘

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. *In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the

original tender document will only be agcepted and the'bid with photocopy of tender document will be rej e,cfed”.
10 “Original counter slip of token which js issued with original tenider document to be attached on the TOP of
envelope at the time of bid submission?. ' ’
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Confractors and their Local Agent:

Black listing mechanism is attached separately in the fénder documents which will become an integral part of

Tender Documents and now be followed / ertforced in 'p:ue lettey & sprit and supersede the Black listing terins
as mentigued in the General Terms & Coyiditions.

13._Bid BG (Performance Bank Guarantee) for Pro ietury Tenders
ﬁ setury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
' ’ v ‘ x‘ o+ -

@y, ,
14. Any Bidde c ¢/ amend }{te BOQ or Price §chedule _(descrijitiort, Quantity, UOM elc.) will render
the bid as condig¥nal bid and will be liable for rejection.

15.Clause 14.1 of Gen ms & Conditions is ‘qre&jnt for yendorized items processed through negotiated
tendering clauses. : Pt

will be placed and remaiin rder will be é}tja’rded"f‘o the next most advantageous bidder at their own
quoted rates. W PN

. PN
17. SSGC will not puy invoices if they, ned in gfter 6 months of work completion / material delivered.
718. i is mandatory for the bidders to

, ffl dhe terms andﬁcqnditiéns given in the tender documents without
any addition / deletion/ amendment agf be B}d accordingly. Therefore, in this context, the bidders are

16.For open competitive b %e most ‘advantagéous bidder is new local manufacturer, 10% trial order

requested oot to give their own terins, an as it tantamount towards the conditional bid. Otherwise
their terms and conditions will npt be consi the Purchase Qrder / Contract will be awarded based on
only as per SSGC tender terms and conditionss -
19. The bidders/contractors ure required'to provide
'"FORM-X" attached duly signed & sianiped as one fim
all the fiture payment transactions. 7
20. Payment: ) .
The supplier after delivery of goods and its acegptance shall suwvoice to Finance Department of the
Company, containing following informationie.. .
(a) Purchase order No.'& date £

) Ttems %

ly, ne Bank Account number (IBAN number) on the
tion, which shall be firm (not changeable) Jor

%

O Quantity

(d) Price 4 A

(e) Invoice value

& Point of delivery. O

(3] Delivery challan indicating delivery date, etc.

(h) Supplie(s) are rgquired to subit igned and stamp acknowledgeme Tax retum,
Annex "C" & Amnex “T" (whichever applicable) in which Sales Tax ( ant Sales Tax
invoice) is paid. N o

Payment will be made within 30 days of cq;np_fetioﬁ' of slated requirements.
21. Joint Ventures: In the event that the bidder ig bjdding asa Joint Venture, the Company will require the joint

venture ngreement duly executed by the part:xeg-pt:o the Joint Yenture to be submitted with the bid, The joiul
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and nameg of the lead paf'ﬁfer along with' their registration with the FBR, SST and BST
as the case may be failure to specify these tv@ x%imatibns the joint venture agreement will not be entertained.
29. Bank Guarantee (Bid Bond Guarantee/| erformance Bank Guarantee) will be made on Non-ludicial
stamp paper at the prevailing rate gs jspeciﬁed by the respective ‘Provinces. Further the
bidder/contractor submitting the B:d ijnnd guarantee/Performance Bond guarantee being

prepared by the State”'Bank’s schedulg banks- should ensure that there should be no

]

Page2 of 4 LP-Rev-22
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@ a) The bidder(s) are essentially / mandatorily required to submi

e
e ’?dfc

deletion/insertion/alteration/modb‘icatic"m;gfibn"y terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. I cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

- responsibility of the user department to coordmate with the contractor to get it renewed/updated fill the
2 ek eriod the job is camplcred/co:ynnswoned SR, ek g

W case the job is nof completed ithin the given nma as per tendezjd erms and the insurance policy sufnmtfe
by the cantractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the perind of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quuantity (BoQ).
25. Companty reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-l).

27. Fixed Bid Secyrity — Alternative Bid '

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

w will be liable for rejection. In case the bidder quote different make/brands/model that

be considered as an Alternatlve,gbggi(pffer and require to submit separate Bid bond for
brand/model.

28, Bidde b cklisted and henceforth cross debarred for participating in respective category of
Public Progfirement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing dwon (which is an integral part of tender document), however, without indulging
in corrupt and practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder hav or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified®f

ceptance of bid by procuring agency during the period of bid

' validity (i) failure to si ct or accept purchase order (ii) fail or refuse to furnish the
. performance security or to with any other condition as mentioned in the tender
document.

n clause # 09 (Bid Bond) of General Terms &

29. The term “Call Deposit Receipt” mentj 3-0
faditional Terms for Tenders on F.0.B & C&F basis

Conditions and in clause # 02 (Bid Bondy®
be treated as oull & void.

or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of the @u procurement for the same items as given

in the BOQ for package basis. In case the requirerent j item wise basis (not package basis)
then not exceeding 15% of the original Procurement f0r e items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, follo

es to be applied:

id bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to mitted against each
individual LOT and its validity to be 150 days at the time of openin ical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sul

Performance Bank Guarantee of the Purchase Order/LO] value unless & untill
Tender Dgcuments. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
&void. *

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

« _In case, the complaint is filed against the techmical evaluation teport, the GRC shall
suspend the procurement proceedings. ’

Page 3 of 4 LP-Rev-22
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¢ In case. the complaint is filed afler the isswance of {inal evaluation report, the
compluinant cannot raisc any objection on technical evaluation of the report. Provided
that the complainant may raisc the objection on any part ol the final cvaluation report ,
in cuse where single stage single envclope bidding procedure is adopted.

1. Thesub clauses 33.2, 33,3 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 . LP-Rev-22
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Form of Bid-Securing Declaration

he Biider shall & Fin this Torm in ace LoTdance with he i

i

MmstrucHons indicated.)

N . Date: [dare (ns morth and yeqr
2 SIS oy )

PR R T D..

{number of Bxddma process]
A.ltenanve No.: [mse 1dentzﬁcanon No if F Ehis i 13 a Bid for gn alzr-mz“ 2]
'-.i,r L] ﬁ _“-’b ”"-‘-u . 'T"_ ;;:. .
To: [ccrnrule.e riame of Prqcm-'nm:‘w’nm] B IR + %
= i £ ) -
g -
W, ue:'sim,.d"* Gclafe that e o s
& "‘:1’99 .,ﬁ-“M%% % *
We urf g that, accarding to your conditions, Bids must be Supportsd by's Big.
S&:nnncr Degf¥Tion R -""-*}h &0
w, F!!-.
We aceept tha A be blacklisted and henc&forth coss deb £

rape'-tzventecro bgblic procurement: urocucunu-s for»a period of{not Tore than)
., six montb_s, i fal (Y swith a bid securing declaraticn:

owever without mc!’mgmcr s
" T cazupt and frauduls tp _’f_..?.‘fg are:in breach of our obligationfs) under the
Bzd.condmons ber:a'..se- T - ey the

© L s A
{ T
(aj"m"‘ have wnthd.raWn c,,., Bi @ e per 9_7' of Bid Vahcltv spe.ned in the :.e'ﬁ‘»
& &of Bxd or ','7:'

&: ~ - R ., :u .. .I" :..
("7}:9 havmv been nohued of the acceidl _f cru: Bid b}r.- the Procuring Agemes
- ws=during the perjed of Bw. validity, (i)

.:L.se to sigr the Conu-ac'- oz (g fa.u

or refuse to na:-nsh sthe °=""'Qm1anc (or °'ua:mm== ¥ require

£ i“ ‘.m
. BGEOI‘ad.II.C“ with theTB.. Y. M o, ¥ :‘dh -
) ’ ) i - = . .-: 'h .-
s Vve undﬂ"stand,.h:s Bid Sﬂ'ﬂ.mng Dedar—n:mn 5na1. i ‘

B1dda unqn tnﬂ-earha': pf (1) our rece.nt of vour notmc Pig us 9;- the n@u ‘of the
suc..e..sm'f'Bxdne*- oqu ) twnﬂtwexc,ht davs arte* the expirisdl

'.u

o
I\mme of &Le'Bmd‘é-;" "’9-_.

- ol
v ‘ fo F LR
2,"_._-.- Swaay .-C‘
e

) F o, 5 \ JESE
Title of th. pe.rso-x s1°mng th.e Bid % e mew & p
. §T o s P
Signature of r.b_ pe:smn.named above_" s ' AT
. .
Date signed Mdﬁ ) ,
~In the case of the Bid snnmxttﬂd by joint venture specify the narne of the Joint Venrure 25 Bidder !

!

P-"sqn signing (he Bid shall have the power of attorney given by the Sidder atrached tp the Bjg

[Note: in =se of & lomt Venture, the 3 3id-3eauring Deciarmon must be i the name-of all mempeys 1o the lomt
ety that suprzies the'3ig ) =
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V-2 GAZITTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART |l

ANNEXURE: |

Deciaration of Ultimats Seneficia Owners information for Public Procurement Contracts.

1. Nama

2, Father's Name/Spouse's Name

3, !/ NICOP/Passport No. v )
4, ' ,
5. F‘esider&crfss . ' .
7. Date on which s - CoNTol or interest acouired in the business,
2. In zase of indirext shar olgi rtrol or interast being exerciged through 'mtenne.u”:ary -
panies, enmes or otn BOnNs or lega) arangemens in the chain of CwnersHip or
eonrrol, foliowing additionai ao be proviger:
: ] t S . 413§ i g ] i0
i, tegalfomn = Fercamage of loenmy &f
t (Comzany/iimited S| o snarenoiding, *{ Nature| Persen l
- L:a'bim'y Famership 213 ) Conrol pr wha Ultimzzely |
ihsseciation of 2= . imerest cf 30 Brasi of owns oy 1
rersons/Single ElZ @ & irt the Legzl € Person Conwais the
Cd Mempsr S 2|=|.1E Persan or Legal Ferson or |
+ 2, CompanyPamership N R N Lezal in | Amangemen: |
+ B FImyTrusted/Any omer E|lEjzel 2| Arrangement e
=1  Individual, Bady E|Fle|o| 3 : \
Corborate (ic be =l E)E G '
Soecified) 2 ° =
5|z '
c | £ J‘ '
£
3 .
| i ] 1 i t ' :
]

e. Informaticm 2bolt the 2
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suI SOU’I'E[ERN GAS GOMPANY LIMITED - e
Procnrement Department -

’

H
T

Tender Enquiry No. s

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasurc m extcndmg you an invitation, to submit bid for the
subject materisl according to Terms and Conditions spegified in the attached Tender Document. Please read

followin

_ Tender document), sealed technical offer & seale | bid

11.

2|Pa

. For Tenders invited on F.O. B/C&F basis, condmons as mentioned in Sg
. ‘The Company will appreciate con.ﬁrmatxon By,fax No 92-21-99231583 or emMq g

g instruetions beforc rmhmmsmn\ of bld. .

e subxmtted in sealed envelope prowd;d with the tender, indicating Tender Enquiry Number
and time on the face of the envelope.

Bid Bon f the total FOR / FOB valuc Bhall be enclosed thh the bld without which bid will be

to open on scheduled
The bidder shall bear
Compeany will in no case
Prospective bidder requiring afy
the mmhng address The Comp 4

o

gation or clanﬁclmon of the tcnder may notify the same by fax or at
S on%:cg any request for explanation or clarification, if received

S g deleta or amend tendered items/quantities/any part of the
tender during the bidding period without M) o TEas0n. Howevcr, bidders shall be informed about it
prior to bid opcmng/procesa ) ;

and reject all bids at any time prfq; to award'jo' -

hab:hty to the affected bidder(s). T .
In case of Single stage two (02) envelope bidding pr&eQpre (if mentioned in press advertisement &
itted in separate cnv:lopes Bid Bond

will be enclosed with “commercial" bid, "Techmc Propnsal" ancial Proposal” is to be' mentioned
on the top of the envelope. Technical offers w111 ¢ opened and: @ed first. Financial offers of only

téchnically compliant bidders will- be’ opcnc “at.a later int1 te in presence of bidder's

representatives. Financial proposal of techmca.lly.non-comphant bid returned 1m-op ened along
with their bid bond. ~

. IA will also apply.

to DGM (Procurement) of your intention to submn the bid and if not interested in sgb
be appreciated if it is intimated through fax or gxnml with mentioning of reasons.

x of bid, ;t will
Bids are required to be submitted at: 41 : ’

Tender Room, CRD Buﬂdmg, Head Ofﬁcc Cdmplex, Sir Shah Suleman Road Gulshan-e-I gbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21- 2902 1223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Emaﬂr mmte@ssg;: cbm vk .

Hope and look forward for your valued parﬁc:pauon.
Thanking you . .‘i

_ge
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' Section - I
General Terms & Conditions

Submission of bids: .

LL

Bids are to be submitted in sealed envelope provided with the tender (in such 8 manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

4 ealed bids (as above) shail be mail§tl/sybmitted/dropped in tender box placed at Tender Room,

declared late or-submitted without bid bond. .
ll z}ﬁ

1.3.

14
1.5.

1.6.

1.7.

110

1.1
112

113

" required or elss hid will be liable for rejection.

Building, SSGC Head Office: Bids are to be delivered on or befare closing time after which

#not be entertained. In case bid is sent through courier, the same shall be delivered at least
before scheduled opening time. .

Thé”Co may at its discretion extend the closing date for the submission of bids, in which

case all% obligations of the purChaser and bidders previously subject to the closing date

will ﬂ:muféubject to the date extended. However, any request for extension received from

prospective than one week prior to bid opening date may not be entertzined. In case of

extension in bi g date, the same will be advertised in press and simultaneously shall be
intimated to pruspttive who had purchased the tender documents,

The bid shall contain preations, erasures or overwriting except as necessary to correct the .
errors made by the bi of any correction etc. it shall be signed and stamped by the *
‘person signing the bid.

The quoted price shall be in
separately, The supplier shall de
documentary evidence shall be enclogg®
Rates shall be item-wise, as given'in€rj
otherwise specified.

Pidder is responsible for timely delivery of t loEaﬁon'spcciﬁcd 1.2 above. Company will nat

all duties/taxes except GST, which is to be mentioned
licable) regarding non-applicability of GST for which
ould be produced upon demand.

chedule/schedule of requirement/Bid Form unless

be responsible for misplacement/ tempering/non-a; e/delay ot any.other incident in case the .
bid is not delivered at the designated place & time®

Any bid received late after the closing date and time,
The quotation shall only be acceptable on/as per Bid
Agent submits bid on behalf of different bidders, a sep
Likewise for tender when bidder submit alternative bids

e bid bond for each bid is

Deviation from tender terms and conditions isnot allow ver, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section S:& " deviation on any
other page will not be entertained. ' &
Discount offered (if amy) shall be mentioned on the "bid form" only. .

. The bidder(s) or their authorized representative shall put his full signature with stamp & dat= on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
carrection, overwriting shall be duly signed & stamped.,
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

* Eligible Countries / bidders: - i

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistan,

Qualificaiing,3isqus’ification of Suppliers: ' .
The Conpaay, a.umy ::a.~:==h£&uem1&he M:‘. having '

evidence of any defect in sug
provide information regardimg their professional. technical, financial. legal or m4nagerial compe

credieta mhosops Tor or Bl the's

mmes. may require the suppliers or contractors to

Pisase Follow the Attached
Black Listing Mechankem
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whether already pre-qualified ormuﬁ&% St
any time that the information regmmwg' '

inaccurate or mcme‘Jlete T T

r

i Y a supplier or contractor if it firds, at
s plier or contractor T Was false and materially

Joint Ventures:

£ tha"event that the successful bidder iv a joityt Veuture (formatior of two or more compames), t.he
Compzm} will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the- purchasc order/contract,

Clarification of tender documents:

"Prospective bidders requiring any furth:r mi‘ormahon or clanﬁcahcn of the tender documents may notify,

the Company in writing or by fax or at the Company’s inailing address indicated in the "mvitation to bids",

: The Comp will respond in writing to eny rcqucst for information or clarification of the tender

ived five working days prior td closing date for the submission of bids prescn’bed by the

Company , y response (mcludmg an cxplanahon of the query) will be sent in writing’ or by

fax/e-maxl t pective bidders who havp purchased .the lender documents. Verbal
instructions/refer¥ce otbe acckptable. o

Modlﬁuaﬂon and with bid:

L

6.1 The bidder may modi raw its bid after the bid submssmn, provided the written notice of
the modification or wi 15 received by the Company priar to the deadline prcscnbed for
submxssmn of bid. After the qQ o jons are oched, no bldder shall be allowed to revise, proposze

or request any change in the bid. .

62 The bidder's modification or ‘WIS vl otxce shall be sealed and addressed to GM ®. A
withdrawal notice may be sent by fax F @ i by.a signed copy.

6.3 Bids once opened cannot be mthdrawn \dity period.
_Bid valid:.ty .
All offers shall remain valid up to 90 days (120 days n o Envelope bidding procedure) from the

date of opening of bids, until any further extension agn:.cd der. If the blddcr agrees for extendmg
bid validity the bid bond shall also be extended accordmgly der giving extension to his bid vahdxty
will not be required or permitted to modify his bid" If there will query/clarification or extension
request ‘asked by the Company, the bidder should reply. the same w after receipt of the same and
if bidder takes more than 7 days the delay in reply wﬂl bc add:.d to their@d gfidity period.

Rate Esca'lation

8.1 All items except line-pipe: ' A

Quoted prices shall remain valid. firm, irrevogable and fixed till the ﬁ.tlﬁlf obligations by
the bidder and will not be subj ect to escalationi/ change on any account.

82 Linepipe only: . y ‘ &

8.2.1 Bidders are essen'ua]ly required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. - T e

* b) All other charges (including wastage, transportahon, conversion cost etc).

8.2.2 Rate/price offered by the bidders shal] be firm and irrevocable. However bidder offering

.. pipe mamufactured from Pakistan Steel Mills (FSM) HR coil are required to submit certified

documentary evidence of HR coil rates j.Au.’qusﬁ:u:n'c in line-pipe rates (from the bid opening

date till the currency of order) due to cﬁanga in rate' of HR coil manufactured by PSM is

admissible to the extent of raw mate.nal cost without wastage. The bidders are required to

submit certified documcntary evidenicerof HR coil rates published by PSM, at the time of
submission of bids. SSGC mnay vcnfy the« document / rates from PSM.

8.2.3 The variation clause however shall 16t be' apphcable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -
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11.

- process. The bid bond may,

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wisej -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): ’

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value js sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantes is sttached at Amnexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
EnveJ@gF Jidding procedure) unless specified ptherwise. The bid bond shall be retumed/refimded to the wo-

succe il daidders while the bid bond of the»;sué‘cx:ssful bidder shall be retaiﬂed, till submission of
Performsffce ad (if applicable). Bids without bid bond will not be considered. In case the order vahe is
less than W#® 5

00 the bid bond in lieu of performance bond will be retained till fulfillment of

ohligations . e supglier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity r&rcqxﬁrement If bid bond submitted by the supplier is more than 2% of ordered
la

value, it may be appropriate value, If order value is less than Rs. 500,000, the bid bond will

be returned along wi . Bid bonds of non-compliant bidders may be released during evaluation
eited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if suscessful bidd T

» Accept purchase order, '

> Furnish performance ordance with clause 16 of Section 1, -

> Supply material as per requi delivery schedule.

9.11n the event of bid bond validity follows f the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the Eggfysion date or (ii) where so required by the procuring
agency, then in such an event it shall be

the padder to extend the bid bond validity upto
osal / bid, and / or where 50 required by the

9.21In the event of the bid security amount deposited / fumish ¢ bidder falls short by 10% of the
requisite Bid security amount. The procuring ageney keepi the nature of the procurement

may consider and allow the bidder to deposit / furnish the bal ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstandin f ither terms & conditions

120/150days within 30 days of the opening of te
procuring agency.

have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address d on "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet WMttendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. § :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, ]

Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

Prior to 2 composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the hidding documents without any material deviation.
ie derzrmipad 48 not substantiay responsive will be rejected oy ‘e Zompany and cannot
subsequently br uie “aponsive by the buaer through correctica, #F i non -cvnfry iy,

11.2

11.3

=
'
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0\“9"“
2
iy
SfP
v
*
5

o~




13,

14,
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Cianﬁcahon of subimitted bids:

L2

To assist in the examination, evaluarion and comparison of bids; the Company may at its dxscrehon mqu:re
any clarification from bidder about their bid. All respgnses by. bidders shall be provided in writing ‘and no
change in the prica or substance of the bld shall ber souaht. offered or permitted.

Technical Literature & Samples.

-3
o

The Bidder{s} shail submit the follomr'a

13.1
13.2
133
134

13.5

13.6

139

13.8°

Samples (if apphcable/requlred)

Original or legible copy of tcchmcal htcrature/performance characteristics

Test Certificates (if applicable/required) )

Documentary evidence for legal import in case of 1mportcd material, (At the time of delivery when
quoted on FOR basis) e

In case of pipeline operation matcnal bidders must also attach & "proof' from supplier/

turer, that goods offered have been’ used successfuylly on a high pressure natural gas pipeline
e under tropical climatic condmon& 5‘

[ I

Spe mpliance Sheet: ) .

Compamny 8 clause-by-clause commentary on the Specifications, demonstratmg the materials
responsiveness tg, specifications or a statcment of deviations and exceptions to the provisions
of the specificaf reqmred/desued. Forpu:pqscs of the commentary to be furnished pursnant
to’above, the bid 1 note ‘that standards for workmanship, matefial and equipment and
referenices to brand atalogue nuprcrs designatéd by the Company in the specifications
are intended to be des nl and not rcstncuvc The: bidder may substitute other authoritative
standards, brand names ogue Eumbcrs in its bid prowded which demonstrates to the

Company's satisfaction that tutes’ Bre eqmvalcnt or superior to those designated in the
specifications by the Company;-

Bid which does not possess above doctiig

crtif;ca;qs etc., may be considered technically Non-
compliant. i : '

'
The offer shall be éccomparﬁe'd with all technic documents/certifications as required under the
tender specifications. Evaluation shall be can;u: e basis of data/ documents/certifications

submitted with the bid. No clarification, addlgmnal ' aE'En may be sought / accepted after bid

opening.

Deviation to technical spec1ﬁcat10ns
The bidder shall fill the "technical s,omphancc ‘sheet" and mcw@!
reference to its technical brochurelhtcratur: (page/clause No.e
"Confirmed" is not acceptable. Devidtionito ténder tefms &
acceptable, However, if bidder. feels to* ‘mefition minor deviatio
categorically on the "Bid Form" as well as-pnthe technical comphancc sh
technical data sheet/brochure, In case of msufﬁcwnt mformatlon, data or do

not liable to seek clanﬁcatmn and the bid may be determined non-co
information. !

ed specifications along with
t such as "Compliant" or
1 specification is not
e shall be referred
fng reference of its

e Company is

- - -

& provided
Award/Evaluation Criteria: S '

“ : ~

14.1 1In case of locally mamifactured items e.g: scrvxce line material & meter components, manufactured

142

n-

(4]

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / mamufacturers shall also be
considered for placement of a purchase ordcr " up to a2 maximum of 10% of the tender quantlty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received pncc‘ r-

Generally for other items other than above, ordcrmg shall be based on technical compliance and
lowest quoted price, Supplies may be subj eft to pre shipment inspection and post qualification by a
third party in case of foreign’ material. ;f reguued during the process of manufacturing and / or

mspec'aon, SSGCL representative may v1slt the manufacture‘r facility to witness the manufacturing /
inspection process. kA

v

"
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#
B4

Evaluation may be carried out both ef item or on group of items/single or multiple package basis
depending uporthe nature of requira:mcnt exclusively a the discretion of the company to ensurs
economic procurement. : ‘ . .

Company reserve the right to'settle the final terms of supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder () to influence the outcome of bid
evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from

specifications, delivery schedule,

terms & conditions without stating the gmount involved in such deviation by following method:

15.1
15.2

" 153

JThe cost of compensation / loading amonnt for that itern shall be derived from the bid jtself.
15.1 is not possible, average of m&%@a bidders, who have quoted for that item conforming
hnical specification; shall form t&'Basia for cost compensati i
any will encourage participation by local bidders.who will be given price preference,
factor shall be determined as per prevailing Government policy / SRO. However they

will ils of local value addition on raw material imported by thern and percentage of
locally mﬁd component with documentary evidence, :

-16. Performance Bond: ' .

14,

7iPacge

16.1

16.2

16.3

In case purchase ue is above Rs:500,000, the successfl bidders ghall submit performance
bond guarantee to ¢ submitted within ten days from receipt of LOI-or order along with
integrity pact. The succes dders shall submit a performance bank guarantee (FBG) in the form
of 8 pay order or bank ecimen attached at Amexure-B) issued by a scheduled bank in
Pakistan, for an amount equi D%’ofthetotalvalucofﬂwpmchaseurderorasspeciﬁed.in
the "letter of intent”. The p d unless specified otherwise; shall remnain valid till;

16,1.1 Completion of final satisfa prery in case of consumable jtemg,

16.1.2  12-18 months from the date o ory delivery of the equipment/machinery, -

16.13  Satisfactory delivery/installafion in case the installation responasibility is on
supplier's part. ‘

16.1.4 120 days in case of chemicals,

16.1.5 In caseof locally manufacturing item, fhe Wﬁvalmt to3 mc;nﬂls delivery schedule
- will be required after placement of purcfas er which should remain valid ti11

completion of final satisfectory delivery of th@or

quantity,
16.1.6 In case of small diameter line pipe MS/MDP shallt{-emain validup to 3
months after completion of setisfactory fina] deliver®
16.1.7 In case of Vehicles, Manufacturer's Warranty is required G
The gharantee will be released after eompletion of this period, subject performance
of the supplied equipment/machinery/system as mentioned at 16.1 above, &r shall keep
the guarantee valid at their cost until fulfiliment of the obligations,

In case the bidder does not submit the, performance bond as specified, the deli

contract. The supplier shall not be absolved of their liab
performance bond by the Company, who shall
damages/losses incurred duc to non-performance, S .
The Company shall prenpily notify the serplior In wiy

g for v ckam arising wnder tis
. Earantee. Upon receint of such notice, (e supplicy skl i oy Tepn araeplane O gt ctive

. ‘Eobds o nars thereof, without vost tq the Company other than, where applicable the cost of inland
ety ol i r parts from the port of entry to the final destinas
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' 164 Guarantee/Warranty:Incase where pcrf%n"iancc guarantee i

17.

18,

19.

8lPage

. Amendment In purchase order/contract: *°

166 If the supplier, having been no_ﬁﬁéd, Fails to,regtify the deféct (¢) in accordance with the purchase
order/contract, the Company may proceéed to take such remedial actions as may be necessary.at the
supplier's expense. Any amount payzble by the’ supplier undef this clause may be recovered by the

Company by withdrawing ﬁpﬁfth;_,perqumgncb“pon& without having to notify or seek the

approvel of the supplier. J , ! . | .
16.7 Npibieg herein sontained shall he construcd {n Mmu sapphier's obligation of performance of the
mdercontract 1o tac value of the performance bond., T .

C § not applicable, the suppli(;.r shall
confirm that all suppliedgoods under the ‘contract/purchase order are new, unused, of the most

_recent or current modelsand incorporete’ allrecent improvements in design and goods unless

provided otherwise in the contratt/purchase ‘order. This guarantee shall remain valid for' a period
of twelve to eighteen months after the goods ‘havé been delivered or commissioned.

tract: w

Purchase o '

Purchase o ted material may be'placed on fulfillment of conditions mentioned at 14 &16 above
which is thron, onfirmation for proceedingd with. the suppliers. .

Assurance: - S :

The successful bidder w required to give satisfactory assurance of its ability and intention to deliver -
the 'goods, pursnant to the t quiry and contfact within the time set forth therein.

Force Majeure: Q T
19.1 In the event of either by being repdered unable, wholly or partially, by force majenre
i i jong pmder the purchase order/contract documents, such party
agq angd other satisfactory evidence of such force majeure
the other party within 7 days after theoccurrence of the
I\ party-giving such notice so far as they are affected by
e period during cause(s) shall, s far as possible, be
Spgch. The term*force majeure' as employed herein,
surection, fires, floods, earthquakes or other
ockade or embargo. It is, however, clarified
hw materials, rains, and disturbances, other .
%hall not be included in the term 'force

shall give notice and full p
circumstance(s) in writing or by ¢
canse(s). Relied upon the pbligatio™
such force majeurs shall be suspends
remedied end obviated with all reasonabl
shall mean acts of God or public enemy, §
physical disasters, order or request of governx
that strikes, lockouts, shortage.or non-ayaijabililf o
labor dispute or congestion's in ports on' the supp®
majemre’, _ Wk

Hru

192  Incase the force majeure contihgenciés 1pst continuousl
will agree on the necedsary arrangements for the furthe
order/contract. In case further implementation is unforesecable

B

arrenge for the termination of the pxm:has?p order/contract, but wi

than one month, both parties
entation of the purchase
ssible, both parties shall
gice to their rights and
fulfill its contractual

P

.
PR

obligations so far as theyhave fallen due before'the operation of force

20.1  The Compamy may &t any time by a ngtt;n notice, to the supplier make changes within the general
scope of the purchase order/tonfract in gy on¢ or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifitally manufactured for the Company.
20.12 The method of shipment or packing.
20.13 The place of delivery. 4,} ‘
90.1.4 Quantities of ftemuptoa mgmmum variance of +15% of purchese order/contract value,
202  Company reserves the'right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of rpqui;ét;gnﬂbid form without assigning ey reason.

203  Upon notification by the Company of &ich modifications the supplier shall submit to the Company
an estimated cost for the.proposed mgdiﬁcation within ten (10) calendar days of receipt of notice'
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase o?é}é?{contrzfct, as well as & detailed schedule fo on of

the modification, if appli?able. " g




204 -

205

206 °

-

The supplier shall not perform modification in accordance with clause 20.1 above until the

 Company have authorized a modification order jn writing on the basis of the eshmate proyided by

the supplier as described in clanse 20.3.
Modification mutually agreed {upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shsll -apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract guantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.
s |

-t

21. Ertensmn period-
211  Deliv goods shall be made by the supplier in accordancc with the schedule of

22. Packing:

23.

212

213

22.1

222

223

224

231

reqmrcm livery period; however, the supplier may claim extension of the time limits as
set forth in th le of requirements and delivery period in case of
21.1.1 Modi

the goods ordered by the Company pursuant to clause 20.

2112 Delay in jog of any services which are to be provided by the Company (services
provided by th pany shall be interpreted to include all approval& by the Company
under the con

21.1.3 Delay in pcrforma/o!rk caused by orders issued by the Company.

The supplier shall demonstrate to § any's satisfaction that it has used its best endeavors to
avoxd or avercome such causes for a5 ’{.’-- he parties will mutually agree upon remedies to

Not withstanding clause 21.1 above, the sWf :
completion unless the supplier at the time of & mreumstances arising, immediately has notified
the Company in writing of any delay that it may ¢ as caused by circumstances pursuant to

clause 21.1 above and upon request of the Comp pplier shall substantiate that the delay
occurred is due to the circumstances referred by the su :

The material shall be in ongmal/scaled packmg to ensm@ ithout any damage during
transit.

If amy of the good is digcovered to be damaged or unacceptable at
gupplier shall be responsible for replacement of those goods free W
Company, within the delivery time schedule of the contract/purchase orfgg

The identification marks showing contents, quanﬁty and contractlpurchase Qumber shall be
pnnted on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportatxon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard ageinst
movement'and damage 0 the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspectot/inspection team, third party
inspectors appointed by the-Company.

The Company reserves the right to Arrange inspections and tests to the goods or manufacturing
processes 5* any stag: st any of the prmu s of the sapplier or its subcontractor(s) or and 2% the
point of dctiviz: wnd at the goods firel Sestinztion Where conducted on the premises of 1y
supplier or 1ts sub-contractor(s), all reasonanle faciiities aad assisiznce including access w
drawings and production data shall be furnished to the inspeziors uh no chasge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under

e



24, Delivery:

24.1

242

243 .

24.4
24.5
24.6

24.7

i
LS e

‘purchase order/contract. If googié faﬂ to conform to the specifications, the Company mayteject
them. B O N : .

! . ,
Free delivery at any of the following locations, unless specified otherwise:

- 711 E&D Section. Stores Department Abul Hasa: Ispahacs foad ¥ rzachi

2412 R & D Section; Stores Lepartment F-37, SITE Karachi.

24.13 R & D Séction, Stores Department §-76, Dope Yard SITE, Karachi.

2414 Meter Manufachuring Plarit, Sir Shah Stlemeh Road, Gulshan-e-Igbel Karachi,
24.1.5 Khadeji‘Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other Incation specified by the cofpany, .~

Delivery periocf ghall commerice after 1'0 days (fS days in cage of import) of the issuance of letter
of iggant or from the date of purchase, order/éontract-whichever is earlier, unless otherwise -

The hall replace defective material gt their risk & cost including transportation, duty,
tﬂxcﬁ - ) . A \'v'h . . .

GST InvitCe | licable be submitted at m section Stores Department along with material &
dchvery v ® B ';'

Unloading and through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ma ¢ Pipes/Heavy Machinery & Equipment etc).

Coripany.

‘Delivery is to be ﬁly:gn ﬁccorngbe with "delivery schedule” as specified by the
The rejectsd material is tofoe cgctedlliftéiby the supplier within & maximum period of one

month after its intimation by an’ Beyond specified period, the Company shall not be

' responsible for storage/safety oI éctgdmatcnal.
25, Delivery Fafture:

25.1

 in this document as a result of any failure Yo:supply/ship the materid?,

In case the supplier fails to, supply/shif
have the right to make an alternative arrangggffe
may be offered. In such event all losses, cost gy
stated purchase shall bé recovered from'the’ S#fy
remedy available to the Company which iheludes Rl
from any due payment of the sid sapplier # :

In the event Company remains unable to’make such alt gements, the Compéany has
the right to recover from the supplier any or pll losses sustainggas gsult of the supplier's faitnre
to ship/supply the goods as per. schedule of delivery.

In the event Company being: forced to purcc,]ia‘fgé any quantity or

is] within the stipulated period, the Company

ternative not specified

mpany shall have the
right to terminate the contract/purchase g’;qgr without prejudice to any ights or remedies
available to the Company. . )

E e

LI
YRR

3.

26. Payment: ' &
26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Fi.n@epaﬂ:u;cnt

10lPage

of the Companty, containing following infornjation'ie.
(¢) Purchase order No. & date © ~ &/

(b) Items o

(c) Quantity ‘ ;

(d) Price R .

(¢) Invoice value

(f) Point of delivery i

(g) Delivery challan indicating delivery date, stc.
Payment will be made within'30 days of g:"g:ﬁpletion of stated formalities.

Income Tax @ 3.5% or as appliceble under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate), Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed dnd stamp dcknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j
TR )
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263  In case upplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then

" the Company shall deduct tax at source from the gross payment payable to supplier.

/ 27. Liguidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

ever liquidated damages bedBHkhayable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the
hall quantify the same and shall serve notice to the supplier requiring payment thereof. -
If plier fails to remit payment within 15 days of receipt of such notice, the Company shall
ith hyme entitled to recover the same without recourse to the supplier, by calling upon
The Perféfm® - Bond, withdrawals by way of liquidated damages shall not reduce the value of

the Perform

273 The payment of ed damages shall not relieve the supplier from performmg end fulfilling all
its obligations undgr th ntract/purchasc order nor shall the right and entitlements of the
Company be aﬂ'ected in any manner.

basis, the delivery period ghall commence from the date of
d submission of PBG period in excess of time limit will be
e purpose of recovery of late delivery charges.
» uivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unpef? 5 ices for each day of delay, until actual delivery or
pcrformance. up to 2 maximum deducti (10) percent of the Contract price. Once this
maximum is reached, the Company may ca: termination of the Contract at the risk and cost
of the Suppher

27.4 Tn case of order placed o
confirmation of L/C. How
deducted from the delivery perio;

275 The liquidated damages shall be

28. Default by Supplier:

28.1 The Company may, without prejudice to any other reme
@ . the supplier, cancel the purchese order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered i as per specified delivery
schedule or any extension thereof granted by the Comp
28.12  The supplier fails to perform any other obligation(s) under thg " e order”,
2813 The Compeny during the delivery period has reasons to beli lier will not
be able to fulfill the obligations under the purchase order/contrai
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if 8o furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchasc order/contract may suspend/cance] the enlistment -
of supplier.
28.2 The Company shall have the right to tcrmmate/canccl the contract/purchase order concluded
between the supplier and Company; if:
. 2821  The successful bidder fafls to furnish the performance bond &s vnder clause 16 thereof,
28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremcnts of the contract/purchase order to carry out the work in
secanliace wieh the provicions thereof or sbandons the ah_pmrmf
2823 The suapiier Beesiscs ‘1 gt or dasulvent or meves an assignmez for the benefit of
its creditors.
28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.
2825 Rejection of manufacturing items 25 a result of observation by inspection team.

jtten "notice of default” sent to




29,

30.

. N
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32

33

i
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¥283 The supplier shall have the right to terminats the contract/purchase order if-

28.2.6  Penalty on higher rejéction rate of supplied goods.

28.3.1 'The Company fails to establigh the “"letter of credit" within the stipulated period as

required. ,
2832 Ihe Curipary becomis bankmp) or insolvent or makes an assipnient for the benefit of
ig'ceditors, .7
2833 The Company is. in"default and breach of its obligation and liabilities tnder the
. contract/purchese order’ .
.,
Resolution of dispute: ‘

The Company and the supplier shali'mak: every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under _6;’in comnection with the purchase order/contract.

Appiic%: . " ot
The purc ‘@/cpntract shall be governed by'and interpret.ed'in accordance with the laws of the

an. ! .y
" S

L]

Declaration/Integri Certification: i

31.1'Suiceessful suppliey firnish the declgrq{ion (sp'ccimeg attached at Annexure-C) within 10
days after issuance 8 POder /contract if the order/confract value becomes Rs:10 million or
gbove. e :

o
312 In case of F.O.B/C&F P as ‘?4; Contract, the Principal as well as "local agent" both will sign
RN his cla‘uﬁb.

L%

: RN/ non-judicial stamp paper cértéfying that they are not
black listed by the Government/ Aufgggumbodies and declared as dsfaulted supplier.
Arbitration/resolution of'dlsp_ntgs: @ N

321 Any difference or dispute arising out of or{
and the supplier which can not be amicab}
Paldstan, to two arbitrators, one appointcai;y of such difference/ dispute. In case the
judgment of the said Arbitrator being at vatignee, the; be referred to an "umpire”, who
shall be appointed by both the gide Arbitrators. The umgj be retired judge of a High Court
or the Supreme Court of Pakistar. Such ‘arbitrators and umpir together proceed to adjudicate
he disputes in accordace with the Arbitration Act, 19 ended from time to time,

322 Prior to exercising any right by the Compﬁn;{ or ‘supplier to chase order/.contract
under the conditions stipulated above, a“fq’l'gm notice shall be re: be given to the other
party specifying such default(s) and calling for submission of an &pMigsien within seven (7)
days of receipt of such notice. If such exglanation 5 not furnistied withi allated time or if
so farnished, is found to’ be- unsatisfactory, .and the default(s) con Mhe purchase
order/contract be terminated tith notice’ t&‘ other party,

323 The agreement shall be governed by I:,%'w;nf Islamiic Republic of Pakistan an
langnage shall be English., T i

324 During the course of arbitration, the,supplier shall not suspend the performance of his
esponsibilities and obligations under the Lontract unless authorized by the Company in writing to

N x,
<

do so. :

32.5 In addition to the rcmedi'gs,as stated p?m}e, there is a "grievance committes" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement isnot insight or'not justified.

Redregsal of grievances by the procuring Rgency.-

33.1  Grievance Committee is in place to agld;f;ss the complaints of bidders that may occur prior to
entry into the procurement contract. L !

332  Aggrieved bidder may lodge a written'complaint concerning his grievances not later than fifteen

333

egtion with the contract between the Company
be referred tp arbitration in Karachi,

0

arbitration

days after the announcement of the bid #valuation report.

Bidder is to submit complaint on letgq';'fhead duly signed by the authorized person. Tender

reference, details / nature of complainﬁ complainant active telephone, cell, postal address, email
-

"
B
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o

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
*  receipt of the complaint

. 33.5  Moere fact of lodging of a complaint shall not warrant suspension of the procurement Process.
A 34. Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a gupplier or cogl¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged jg#0zagit and fraudulent practices as defined below:

v

3 Corrupt and fraudulent practices” inc ﬁ ‘ giving, receiving, or soliciting of anything
value to influence the action of FOEH/Company.

34 Shoass

343

|
:

35. Supplier's Guarantee a

d nsibilities:

" The Bidder/Supplier shall the materials supplied against this tender enquiry is new and is
of acceptable quality and has & and approved on similar jobs. The validity and scope of guch
guarantee will be in accordance itions stated in this document. In case the opinion of the
Company the Goods fail to perfo: ices in accordance with the specifications specified in
Section IV due to manufacturing defdf® ive material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods'a cost in Pakistan wherever the Goods shall be located -
sa that such Goods shall be restored to such that it shall perform in satisfactory operating °
condition or to replace it with new Goods at Supp st 80 that the goods shall perform in accordance
with the specifications and details as set forth in We C tender documents. If the Supplier shall

fail to do so after expiry of 15 days notice to thi served on him by the Company, the
Compary shall be at liberty to repair, replace and/or mwnm:lﬁnds at its costs provided in the event, the

. Compaity shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee,

% 36. Language:
The bid prepared by the bidder and all correspondence and documeénts 1
" tite bidder and the Company shall be written in English language, Any P
bidder may be written in another language provided that this literature is
translation in which case for purpose of interpretation of the bid, English trans

37. Vehicle Applied by Authorized dealer of local manufactorer ; i
Incase of;vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / ofher related documents &
provide the vehicle (5) number plate (s) to SSGC. Registration fe will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.

to the bid exchanged by
i ¢ furnished by the
ied by an English
1l govern.

T AT N
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1. Submission of bids:

1.1

1.2 In case the bidder is manufacturer

13

o’

_ K . Secﬁon-lf‘; )
Additional Terms for Tenders on'F.O.BJC&F basis:
ey

Pid bond (Barnest money) @ 26 of the tatsi FO.B value 8¢ per clense ©, of section 1 of "(General terme
3

& conditions" is required to be submitted with the bid It may be noted that bids without bid bond will be
. rejected and returned to bidder. i

the bid shall ither be completely prepared by the foreign bidder

inchiding signing and stamping of all documents. 1In case, such documents are being signed by the local

egent of the bidder, the bid shall essé'ﬁagly include stipplier's original Performs invoice and an original
in favor of local agent to sign the documents on their behalf. The bid is liable for rejection

are not met. ' Yo T

In case of Bi ing to supply goods which thg E‘;dder did not manufacture or otherwise produce, the

biddet shall be orized by the goods magufgcturer or thg:‘ producer to submit bid or supply the
goods on their b v F v ", :

' ’- R
Bids shall be submitted bly thirough local agents) in two copies, (original + copy).
The price onunit FOB asis is to be quoted geparately. Following are to be essentially indicated
in the bid form: : i ‘
15.1 % Country of origin. %
152 Port of shipment. ? T ' .
1.5.3 Bstimated gross/net weight, dj ion & vplume of offered item and estimated weight of each

16
17

» - quantities.
15.5 Original technical literature. W
1.5.6 Beneficiary's complete address. 6 .
Foreign bank charges and L/C gonfirmation charg®¥iyg
Bid Crrrency: kg
The rates shall be quoted in bidder's home country of ¥ tates Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the ¢ t'in more than one currency and wishing to
be peid accordingly shall indicate the same in theirtbid, HOWeveg#dder from Paldistan would be paid in
Pak Rupee. S

«

(Clause 1.5 of General Terms & Conditions is nof agpiicable.) O

item. K
‘154 Delivery period or schedule in calak

na borne by the supplier.

2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%4) of the total F.Q.B i
Cpmpany Limited and shall be in the form of pay order, demand dr
guarantee (specimen attached at Annexure-A), issued by g scheduled bank in P
remain valid for 120 days (ISD‘g’l.ays in case of éingle Stage Two Envelope
specified otherwise. The bid bond shall be rcglrged/rgf\mdcd to the un-successfulq hile the bid
bond of the successful bidder shall be retained; till submission of Performance bond. By out bid bond

will not be considered. In case the order value is Jess than 1S$:25,000 the bid bond in lie® of performance
bond, will be reteined till fulfillment of obligatigns by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond yelidity as per réquirement. I bid bond submitted by the
supplier is more than 2% of ordered valtie, if riiay be replaced with eppropriate vatue. Bid bonds of non-
compliant bidders may be released during eval % tion process. The bid bond ghall be denominated in the
currency of the bid or any other freely é:onvem:@g'mrfehcy. . :

2.2 Bid submitted on behalf of different principals shall be required to subrit separate bid bond along with

the bid for each offer. - S .

(Note a5 mentioned at Clause 9,9.1'& 9.2 of C:'rfg:}"t_";ral Terms & Conditioﬁs shall alsg apply).

The bid bond shall
cedure) unless

3, Conversion to single currency:

Tn 'order to carry out evaluation and comparisor; the ‘Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exghange rates established by the State Bank of Pakistan or
anyother commercial bank in Pakistan for sirilar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange’;)";eﬁ prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluetion. - ™ :




4.1

4.2

43

"4, Evalnation Criteria: ’ -

The evahation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are reqmmd to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate “freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “npcmng date”,

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated

agent. Tan freight to collect basis ". ’
(cn4! 3 to 14.4 of General Terms & CEd#éns are also to be applicable).

5. Loading ofBi _ . .
rmght chagffs frog port of loading up to Karachi port or unit C&F value must bé indicated in bid form,
failing, which bi e loaded by 5to 10% freight charges. Bid will be declared non-compliant if loading
results an e in price of material.
(Clause 15 of Gen & Conditions is also applicable)

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

+

In case purchase order value is 00/~ or above or equivalent for other currencies, letter of fntent will
be issued to successful bidders sion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.(%. uccessful bidders shall submit a performance bank guarantee
(PB.G) in the form of bank guarante

attached at Annexure-B) issued by a scheduled bank

he jotal value of the purchase order or as spcclﬂed, mn ths
1y otherwise, sha]lrcmmnvahdtll

6.1.1  Completion of final satisfactory deliverygftapagt consumnblc items,
6.1.2  12-18 months from the date of satisfactory ¢Eli

6.1.3  Satisfactory delivery/installation of system i\ tion liabilities will bc on supphex‘s
art.

Pakistan, for an amount equivalent to 108

pact , any delay due to late submission of Performance Bond will be § account. Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency or in cl.@ the cuntract/pmchase
order or in & freely convertible currency acceptable to the Company and e fon:n of a bank

guarantee.

6.1.4 120 days in case of chemicals Q
The Letter of Credit shall be operative upon receipt of Performan, %@m in pars6.1) andmtegmy

In very special case subject to approval of the management, the P.B.G could be acc
However, a.;;{
o

deposit sh

le in Pak Rupee.
undertaking should be given by the supplier that in case of encashment of .B.G supplier shall
fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provxded otherwise in the

contract/purchase order. This gnarantee shell remain valid for a period of twelve to vighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). !

Delivery:

21

weass o OB ordeioon st miphent;s) shall be 2frecicd per vessel of Pakisiza Nazional Shipping
Corporauon (PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
igl

"freight payable by the consignes at destination”. In case goods ready for shiptment and the PNSC vessel is




SSGC
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7.5

1.6

16lPage

not available-at port of loading, supplier-shall intimate the same to Companig immediately so that tatter
could be taken with PNSC in Pakistan, , R . that;

In case of C&F order/contract, the supplier Here‘by'guar”ameesfensure:‘

7.2.1  Touse clean and dry vessel su_ii“éblg for marine ﬁ'anSpurmtiop and shall not use tramp véssels.
72.+ - :The goods/matenal will be shippeydispaiched with 4ij zure and ditipene at their risk & cost'and
. goods to be siored below deck¥ Astmdnigly? the supjner shall be responsible forall damages/losses

during inland and marine tranhortarion from, the supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services and fimctigns related t6 handling, lpading, unloading,
lashing end securing in ship'sholds-and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and“lining up for & NSC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additiorial dutles, tixes and other such charges paid by the

of short shipmcnjf by the suppl_igﬁgor:all items subsequently shipped on a no-charge

supplier. The supplier shall glso,reimbursé the Company all additional duties, taxes
by the Compény on accoufn;‘?f incorrect invoicimg by the supplier.
Shipment shall be d to have been"made when tﬁe*'s_]ipplicr has shipped the goods against a clean bill of
lading and all other such d ntation; as specified in’ clause 9.3 & 9.4 appearing next in sequence) have
been frmished tp the Com s "3 :

The supplier shall ensure tha

oppose any incorrect or inadequate
corrective action/measure forthwith to 6
unacceptable at the point of loading, the’
costs to the Company within the -del

ohiskions. If any goods are discovered to be damaged or

2T 4N H',bg"rcsponsible for replacement free of all charges and
egiod specified in the purchase order/contract.

Y

8.1 "All'goods supplied under the purchase order/c be fully insured in & freely convertible currency
against loss or damage incidental to manufacture ¢ idon, transportation, storage and delivery in the
manmer specified in delivery clmse 7. - S / '

82 Manme Insurance shall be the responsibility of the Comp @o@herwise specified,

8.3 The supplier shall advise the Conipriny by fax at 1cast severN@Piaysggior to the expected date of shipment,
the following particulars:- w st ﬁ

83.1  Name ofthe vessel and of the shipping company. 0
832  Ageofthe vessel (which shonld be less than 20 years). '
833  Lloyds100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispaich and ETA at Kérqchl ’ A
835  FOB/C&F value of the consignment. ;%
The ebove information shall also be transmitted to the Company's underwriters,
Corporation by fax No. 0092-21-9292757_9 and to the Gompany referring Policy No.
Payment: . Ik
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocableXetter of credit
(L/C) established in favor of the supplier, negotiable'through the’bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letier of
credit. All bank charges outside Pakistan will be on sypplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed létt'c'r‘”i&f}ércdit is required then charges for confirmation will be
on supplier's account. st

pgoal Insurance
002/73,

R
sty deet

i H  f . ‘
9.2 The supplier's request (s) for payment shall be made tp the Company in writing as follows:

9.2:1 It shall be accompenied hy ayin’vmce describing. as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase ordgr/contract. ,
9.2.2 Apainst shipping documents ori érrival of ordgred material at-consignee destination, Bidder {s) will
have to clearly mention, if they wish to opi; for this mode of payment
9.3 The letter of credit shall be availa;b!g upon’presqnﬁgg the following documents to the negotiating bank
within 15 days of the date of the bill of Iading cqﬁg}in‘g’shipngen't of each consi

T
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11

12
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o

-

9.3.1- TInvoice o -=== 4 copies

9.3.2- Packing list . . wew 4 copies

9.3.3-  Bill of lading " freight to be paid by consignee e 3originals &
at destination" evidencing shipment in terms - . 6 non-negotiable
of the purchase order to Karachi-Pakistan made copies, ' '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Manufacturers test certificata/

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.35
gbove {g bank, the supplier shall forward the following non-negotiable documents directly to Company

i after shipment 30 as to reach théjég%gany at least 15 days prior to the amrival of the vessel at

9.4.1 @
942 B}diug
943 -P g Li

- 2 copies
~wn  2copies Inspection report.

~ 6 copies )
~ 6 copies toe.
: w6 copies
94.4 -Ccrﬁﬁc&)ﬁgin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945  -Manufactur Certificate/ 2 copies

. . " Inspection Report.
9.4.6 The mvoice to be ¢ per order/contract. Any deviation which render or canse the company to
pay demurrage or any§othe ges with respect td clearance/handling ete. -will be borne by the
. supplier. : )
a

9.5 *No payment hereunder sh {@ed to be accepted by the Company of the goods covered by

such payment nor release the m responsibility thereof under the terms of the purchase
order/contract. .

9.6 Ifthe Company is compelled to pay

or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of'r#f; iance by the supplier of above requirements, the
Company shall be entitled at their sole diser, cover the same amount from supplier.

Termination of purchases order by supplier: ;

10.1  The supplier shall have the right to terminate the conha@ e order ifi- .
10.1.1 The Company fails to establish the letter of credit within thet: period as required under clanse
9.1 hereof after the supplier has made compliance with the provi

:Elause 6.
. 10.1.2 The Company becomes bankrupt or insolvent or malees an assignment for, efit of its creditors.

10.1.3 The.Company is in default and breach of its obligation and liabilities

contract/purchase
order. - ‘ :
Installation/CommissioningfI‘raining: 6
If installation/commissioning and training is required, the charges will be paid in Pak Rup® and will be

subject to deduction of all local duty and taxes (as applicable),

Vehicle (5) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (5) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local Bgent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (8) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tex payment receipt / other

related documents & provide the vehicle (8) number plate'(s) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp]y to Palistani environment and-
can operate in Pakistan. The bidder skouls cneues

< het vehiein (o) copsunmiia Le Jfualiun & tubricant.
spstes) are anziyy, available in Pakistan, )




BANK GUARANTEE NO.--coerermenenenenns
DATE OF ISSUE...ccecemeemeecnicennnnensnnenns
DATE OF EXPIRY..coeemmmernmmecnnnecennenenan
AMOUNT............. SO -
Sui- Southern gas Company L
ST. 4/B, Block-14, '
Guishan-e-Igbal, )
-Sir Shah Suleman Road,
Dear Birg, :
- Bl ank Guarantge

In consideration of M/s ‘&
having submitted the accompanying bid & in consi valug received from Bidder we hereby agree and
undertike ag follows: - ’

1.

4.

Yours faithfully,

 required by the terms of the bid as accepted.or-on fhe Bidder faifure to give the
_mybemquimdfurﬂ:eﬁﬂﬁ]hnentofmsulﬁngconﬁact : 3

Annexure - A

-

On Noh Judicial Stamp Prpar of Bis, 50/~ (Fifty) Fer 100,000
' Formnt of Bid Bond Suarantee

‘

....... hereinafier called the Bidder

To msake mnconditional payment of Rs..cevemicisvsnnennnee
recourse, question or reference to the Bidder‘or any other ¥
bid by the Bidder before the end of the period specfig
same for the validity thereof or if no such period to be specified withn g
Envelope bidding procedure) after said opening and or in fhe’even
specified therefore or if no period specified within 15days after th
(‘Bidder for signature the Bidder shall fail to execute such’further con

the bid after the opening of the
fz (150 days in case of Single Stage Two
at$he Bidder shall within the period
scribed forms are presented to the
cuments if any, as may be
isite Performence Bond as

£

To accept written inﬁmz;ﬁnn (s) from you as conclusive and sufficient evidence o ce of a defanlt
of non-compliance as aforesaid on the part of Bidder and to make payment according 3 days of the
receipt of the written intimation. < g

No grant of time or other induigence to, or composition or arrangement with the Bidder in {gge the

aforesaid Bid with or without notice to us shall in suy manner, discharge or otherwise, however this
Guarantee and our lighilities & commitments hereunder: ~ |’ .

This Guatantee shall be binding on us and our successors in interest and shall be trrevocable.

~
- e
e

(stamp and signature of the issuing bank)

18|Page
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.. In consideration of your having place

On Non Judicial Stamp Pa.per of Rs. 50/- (Fifty) Per 100,000
Format of Perforiance Band Guarantee

BANK GUARANTEE NO....ccuoanmnemcecencceccnan
DATEOFISSUE...........oeeeeeeieeeceeeeeeeeeamee. .
DATE OF EXPIRY........ tesmsrenencncenccemraeansrannan o
AMOUNT.......... tnesmesansemessancannnastantenoasnamann .

Sui Southern auy Limited, -

ST. 4/B; Block-

Gulshan-e-Igbal,

Sir Shah Suleman Ro

Karachi, A

Dear Sirs, " :

- . In of Rs Account. -

o Ygjn Karachi under the Purchase

e Order No...... cerrerererteeseenneen

----------- sesenssssrrensoraanamssssatresar

dated: On Mk called Supplier and in

consideration for value, received from Supplier, ¥

N and undertake as under;
‘ agree

1. To make unconditional payments to you friiggf
payments RE.....eceerernvnrcnnnnn Being Ten Pelcgf

to time as called npon or make an unconditional
0%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your v

d(s) without farther resource, question or .
-reference to Supplier or any other person, in the e default or non-performance and / or non-.

fulfillment by Supplier of his obligations lizbilities & r¥po ities under and in pursuance of the said
Purchase Order of whjch you shall be the sole judge. .

2. To accept written intimation from you as conclusive and suffici of the existence of a defanlt or
breach as aforesaid on the part of Supplier and to make payment ipgly within 3 (three) days of
receipt thereof.,

3. To keep this guarantee in full force from the date hereof as specified in Special terms &

] conditiona. '

4, That on grant of time or other indulgence to amendment in the terms of the purchas@r by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any menner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guaraﬁtcc shall not be affected by any change in the constitution of the Guarantor Bank or the
constitution of M/s e s the Supplier.

Youes Sathfully, . -

(stamnp and signature. of the issuing bank)

19| Page
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) ) Annexure - C
! (Format of Declaration) . '
General ivanager (Procurement)
Sui Southern gas Company Limited,
'ST. 4/B, Block-14, Gulshan-e-lqbal,
Sir Shah Sulemsan Read, Karachi.
-Dear Sir,
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any ive subdivision or agency thereof of any other entity owned or cuntrolled by it (SSGC)
though any cormpt ice.

Without limiting the gcnm:: foregoing, (the Scllcr/Suj:plmr) represents and warrants that it has fully
declared the brokerage, co sion etc. paid-or payable to ayone and not given or agreed to give and shall not -

to give or agrze to give to anyon outside Paklstan either directly or indirectly through any natural or
juridical person, including its affiliate, aggociate, broker, ‘consnitant, director, promoter, shareholder, sponsor
or subsidiary, eny conmmission, gratific , finder's feeorluckhack, whether described as consultation fee or
otherwise, with the object of obtzining or § g the procm'cment of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form S&(cept that which has been expressly declared pursuant hereto.

(The Sc]l:rlSup;ilicr) certifies that it has made e fyll disclosure of all agreements and arrangements

with all persons in respect of or related to the-transa th SSGC and has not taken any action or will not take
any action in circumbent the above declarahon, rcpres fyarranty.

‘, o

(The Seller/Supplier) accepts full rcsponmblhty and strict 11
disclosure, misrepresenting facts or taking any action likely to di
any warranty. It agrees that any contract, right interest, privilege’o
as aforesaid shall, without prejudice to any other rights and rémédies
other instrument, be voidable at the option of SSGC: " sd
Notwithstanding any rights and remedies exercised by SSGC in ﬂus regard, (Th Supplier) agree to indemnify
8SGC for any loss or damage incurred by-it on account’ of its corrupt b actices and further pay
compensation to SSGC in an amount equivalent to ten times ithe sum of any c gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as afoxgsaud for the purpose ing or inducing the
procurement of any contract, right, interest, pnvﬂege or other obhgauon or benefit in whatsoe from SSGC.

Yours faithfully, )

aking any false declaration, not making full
purpose of this declaration, representation
igation or benefit obtained or procured
le'to SSGC under any law, contract or

Signature & Stamp (The seller/supplier)
Note:

1. The sbove declaration is requned to be submitted by the Successful Bidder after igsuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's létter head, for purchase order / lettet of intent of a total "
value of Rs. 10,000,000/~ (Ten million) or above. -

2. Please note that submitting‘ the declaration is  mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT
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BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices. :

2. SCOPE

Southern mpany Limited (“SSGC”) litil*4ny clear instructions or guidelines are impacted by
hgough Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Iy other competent forum. The procedure shall also be applicable on the pre-
pgagedure shall be applicable on any “Person”, which for the purposes of this

The pro%shall be applicable and remain in force, along with any amendments thereto, within Sui

qualified firms.

Mechanism shall int include suppliers, bidders, contractors, consultants, fitms, individuals, and
organizations transactin; ess with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions O licable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at tile in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP s )e a part of the future Bidding Documents.

3. DEFINITION OF TERMS OO

Order.
3.3 "Procuring Agency" - Any department/dMfSiogggctory/project exercising general and/or -
administrative control over the unit.
3.4 "Blacklisting Order" - An administrative p
participating in procurement for a given period. .
3.5 "Suspension" - The administrative penalty imposed

3.1 "Appellate Authority" - Authon'ty/ eal against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual’t protest against the issuance of Blacklisting

ipqualifying a firm/individual from

tions committed during the

competitive bidding stage, whereby such firms/indivi prohibited from further
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation" - A process of undertaking a proj ntract in accordance

with the contract documents. 6
3.7 "Termination of Contract” - Extinction of contract by reason or res§tion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1of 9
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4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of wvalue to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means.a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" imeans a scheme or arrangement between two or more
bidders, wrth or without the knowledge of the Purchaser, designed to establish
bid price at artlﬁcml non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. drrectly or indirectly,
persons or thejr property ‘to influence ‘their participation in the procurement
process or affect the execution ofa contract.

42 In addition to abave, blackhstmg of firms/individuals may be resorted to when the .
charges are of serious nature, which'include but are not limited to the following:

42,1 Competitive Bidding StEge

%rmg the competmve bidding stage the Procurmg Agency shall i impose on bidders or
ctive bidders the penalty of iSuspension from participating in the public bidding
rﬁthout prejudice'to the impasition of additional administrative sanctions as the

intergfl ruleg of the'agency may provide and/or further criminal prosecution. as provided

by appli laws, for wolatlons commJtted which include but are not limited to the

followmg

i. Submism eligibility reqmrements containing false information or falsified
documents. fé

“ii. Submission o contam false information or falsified documents, or the

concealmentof s I a’gion in the bids in order to influence the outcome of
eligibility screening ¢ Mher stage of the public bidding.

iii. Submission of unautho e documents for pre-qualification/ tendering i.e.
without specific authorizatigf the principals/ manufacturers etc.

iv. Failure of the firm'to pro tic Warranty Undertaking and Performa
Invoice of the manufacturers? Y/ Trading house.

v.  Failure of the firm to subm1t spec
Manufacturer (OEM) for partrclpatron i
vi.  Unauthorized use of one's' name, or usin|

purpose of public blddmg.r

vii. Deviations from speclﬁcapons and terms Adiﬁons of the purchase @
order/contract.  * ‘

viii, Wrthdrawal ofa bld, or refusal to accept an award or @ hl to perform the job or

ame of the name of another for

adjudged as having submrtted the Lowest Calculated ReSy
Rated Responsive Bid. "« -
ix. Refusal or fallure tor post the required performance security within the prescribed
time. <. .
X.  Refusal to clarify or vahdate in writing its Bid during post qualification within a
period of seven (7) working' days, or as may be specxﬁcally prescribed, from receipt
of the request for clarification:

xi. Any documented unsohclted attempt by a bidder to unduly influence the outcome
of the bidding in his favor o
xii. Any attempt to’ glve ﬂlegal graﬁﬂcaﬁon to any representative of the purchaser to

influence the'; process of procurement
‘k "

Bid or Highest
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4.2.2 Purchase Order / Contract Implementation Stage

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also. be forfeited / encashed.

Wrow "
W% s K

ot ity
e

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following;

i

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations

instruction of the Procuriﬂ“g»;%fﬁ,;'gency or its representative(s) pursuant to the

%Without valid cause, or failure by the contractor to comply with any written lawful

ii.

iv.

\Z

lementation of the contract. For the procurement of infrastructure projects or
cy contracts, lawful instructions include but are not limited to the following:

Ewlyment of competent technical personnel, competent engineers and/or work
§ 1801S; '

of warning signs and barricades in accordance with approved plans and

terials, including broken pavement and excavated debris in

#OIRVed plans and specifications and contract provisions;
d. Deployment of & %ﬁ) .

c. Stockpifinln goper places of all materials and removal from the project site of

ates of the performance security after its expiration
hmplementation.

. N
during the course of .w .
in respect of tender terms & conditions and the

f. Non-Performance of thé's
delivery / supply of material.

Assignment and subcontracting of the co: or any part thereof or substitution of

key personnel named in the proposal witifo T written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory pr: ig the delivery of the goods by
the manufacturer, supplier or distributor arising fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be pro in the contract.
For the procurement of consulting services, poor perfo

. the consultant of his
services arising from his fault or negligence, any of the followgj by the consultant
shall be construed as poor performance: f ’

a. Defective design resulting in substantial corrective wor
; construction; :
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or

Page 3 of 9
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress’ of works arising from his fault or
negligence.” ‘

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

5.1.

5.2.

. Contractors who

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refiugal to pay SSGC dues etc.;

2 to fulfill contractual obligations; :

foin the status of firm's ownership/partnership etc. causing dissolution  of the firm

gd at the time "gf inspectiérﬂi / hidding prior to original registration of the firm;

Registrifog#Ma firm with a new name by the Proprietor or family or a nominee thereof of a

eady blacklisted;

jonal damages caused to SSGC equipment or infrastructure as a result
i reof supplied on trial basis or due to failure of such equipment;

C4 ~@ U

of equipment or

tiated Pled Bargain under the National Accountability Ordinance
1999, or contractors ghvolyed with any other criminal proceedings conducted by any
investigation agency wheg " 3

t'has‘Peen proved specifically in relation to supplies made
WLENGRC. «

Involved in litigation orneedle @ tioning to influence or obstruct the procurement process
either on his own behalf or at th&®Sg#€X of any other vested interest;

A firm may be disqualified for a p dable to two years in case a decision by a court
is awarded against the-said firm after Wigflon, or where the firm is involved in litigation at
least three times during two financial yéar §e a firm has on account of litigation caused
substantial financial losses fo SSGC;: '

Blacklisted by other Federal and Provincial GOVe
and organizations / autdnomous bodiés'subordi
Blacklisting in case of Jojnt Venture firms will als
Joint Ventures Partners.: 6.

t Ministries / Divisions / Departments
to; and
in termination of the concerned

SYSTEM OF PENALTIES

of goods, works and services:

For the purpose of unif(;rmity, following system of penalties shall ;@&d for procurement
For two defaults the firm may be teﬁpomy blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be f)gfr;lanenﬂy blacklisted from doing business with SSGC;

and their registration may be canqclli?g. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website. :

[




5.3. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their reg1strat1on may be cancelled.

o e

wer
m«.,-‘- iepres

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
al notice is served to him / her to attend the meeting on the revised date and time.
%ite the final notice, if the supplier or contractor does not attend the meeting as per

e, automatically be considered at fault. Action will be taken as per below clauses 5
t

4. A three-Wr committee is formed comprising of User, Procurement and Internal Audit
departments § g jress the issues in the meeting with the supplier or contractor.

5. In case the sup@)r contractor is found at default based on the fact of the case as
well as the tender te d conditions, and do not justify the grounds of his default ag
per the tender terms itions, the approval is sought from the management for

their temporary or perm cklisting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the managemel communicated to the defaunlted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted sup@ cgiiractor alongwith covering letter with

pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website. '

8. The blacklisting information of the supplier / conira%loaded on the websites.

9. Anybidder not satisfied with the decision of the procuring a may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute befween the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be infroduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any aggyndment to this Blacklisting Mechanism shall be applicable to tenders advertised
for l:%' the effectivity of the said amendment.

10. EFFECTTQ)

The Blacklisting Me r any amendments thereof shall take effect immediately and from
the date of its issuance. ire ‘tender documents must be governed by these instructions.
However, these cannot ov rovisions of Public Procurement Rules, 2004.

The causes and reasons to be taken into consi e@ for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, inter alia, the pvcn%s for initiating proceedings under
this Mechanism at the Pre-Award Stage: ’ ‘

i Indulging in Corrupt: Fraudulent as well as Collusive

ii Submission of false and spurious documents, making false , making frivolous
complaints and allegations to gain undue advantage. .

iii Commission of embezzlement, criminal breach of trust, theft, chea%gery, bribery,
falsification or destruction of records, receiving stolen property, false ¥se of trademark,
securing fraudulent registration, giﬁﬁg’false evidence, furnishing of false information of

serious nature,

iv Submission of false bid security or infringement of documents to get undue monetary or
any other benefit. .

Page 6 of 9
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit ar t% frustrate the bidding/evaluation process. This will
also include attempts to,sabotage the'bidding procesg-directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i.  Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
sygh an offer, frustrating the evaluation/bidding process and not responding to written

unication in a reasonable timey; ,; '

iii. Ca\@x tioned in Sub-Clauses i, ii and iii above.

iv. Submissiow«: / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee &c.

V. Non-satisfactory p*;ance during the execution of the contract / purchase order.

vi. Non-performance or /f provisions / clauses of the contract agreements/tender
terms. )

vii. Notwithstanding the warranty/d ility period, any defect in a product, equipment,
plant, facility or setvices rendere subsequently surface during field operations
within 5 years of its commissioning, - ‘ '

vili. Failure to honour obligations within w erigd or defect liability period as defined
in the contract. :

3. OTHER CAUSES: O

i. The person is blacklisted by any Government department #'%

that the firm is involved in any kind of corruption or corrup
world. .

jRan, or it is established
; @ ices anywhere in the

ii. Violations of provisions / instructions set down in the Bidding Docum@

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

\ Page 7 of &
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, Natlonal Tax number (NTN) CNIC
(Computenzed National Identity Card) No. ‘etc: In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the hld In the absence of the same, the bid shall
be rejected.

ON of SSGC’s Rtghts Protection Committee: A permanent Committee namely
sProtection Committee (RPC or Comm;lttee)” shall examine the justification of

the reasons § @ hy the Project Author;ty priof to hlackhgtlgg

5. PROCEDURE fOR PLACKLISTING

k]

practices mentioned in h e under the heading of Pre-Award Stage; Post- Award Stage

Upon receipt of or obt ormation and or knowledge that any person(s) is involved in
and Other Causes, the conceghed gqect Authonty / formatlon shall promptly formulate its

recommendations and submit Managing Du'ector SSGC to SSGC’s RPC 7/

‘Commitiee along with its findin oﬂ charges and documentary evidences'to initiate

proceedings under this Mechamsm
6. INITIATION OF AN ACTION ' O/

(i) Within a period of 15 days after rec& recommendations of Blacklisting /
Debarment from the concerned Project Auth , the Convener of the Committee shall

issue a Show Cause Notlce (“Notice?’) thereby jng the Person about the alleged
charges and shall provide an opportumty to the defendgfid charges within a time period
of 15 (fifteen) days.

(ii) The person(s) shall be accorded adequate opportunity of g in order to defend the
charges within the g1ven tlmelmes :: *

Contract or any other address prov1ded by way of subsequent written unication by
the Person The non-receipt of the Notice due to incorrect / change in g address
without any written communication. shall not be attnbutable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Comm1ttee shall have the right to proceed on Ex-parte basis.

7. DECISION

(iii) The Notice to the Person'shall be sent 4t the mailing/postal address @.ﬁimder the

Page 8 of 9
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation;; preferably Within a period;of 30 days after receiptsfiresponse
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The deggion of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be C% to Pakistan Engineering Counéil; '

The temp cklisting on the grounds and reasons specified herein above shall be for a
reasonable spegffied period of time and as a general rule of prudence, the period may not exceed
three years, exc;ﬁ cases where debarment/blacklisting has been done by any other
government dep an International Financial Institution (Donor Agency). In case the
person has been blac the government department or the International Financial

Institution (donor ‘agency)? riod of temporary blacklisting/debarment shall be for a
maximum period of 3 ye time period for which the concerned government
department/International Financ itution (Donor Agency) debarred the contractor
(whichever is higher). However the t blacklisting cannot be revived.

Action after the Persons are placed on Bla

?List:
i. The decision of blacklisting will be imme @xculatcd to all concerned as mentioned
herein above under the heading Communicatio: %ion.

ii. In case of a contract already awarded to a person which@éen
is either not possible or not feasible, the concerned Proje ™
to complete the contract with the approval of Competent Aufhg¥ & i) The blacklisted person
shall stand disqualified from bidding from the date of decisiff Waizgt them. Any pending
bids shall also stand rejected. If a contract has already been aws 0 person, it shall be
voidable at the option of SSGC.-(iv) A separate register or data bz %) maintained for
blacklisted firms indicating reasons and period.

blacklisted and termination
ity may proceed in this case

. Effectiveness.

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9of9
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Health, Safety, Environment & Quality Assurance

HSE_&QA AWARENESS

FOR

e eyPPLIERs AND e

camTRACTORs

Always Ghactwe about safety! |

Report '-!azarci befo ﬁuits in an Acmdent

I lt’s UNSAFE' |
S Report it -
v Remove it
R4 Repleee it
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" HSE'& QA—I‘MS POLICY

"SSGC Is committed to the Health and. Safety of all its.
fEmoyees&Stalceholders,pmewanonofEmmnmmt
and achieving Opemhonal excellence by improving: .
Qualh‘yofpmducslservmalongmm efforts o
promote Safety Culture in the Company. Continuat
'mprwementofHSEandQApefformancabyreduang
_ potential hazards to prevent injuries. and iimess is-our
- key prioty. It ‘slso Indudes’ commumication.
;, y " 'comsultation and participations on’ HSE and QA
“ .' nbjecﬁves -and targeis with stakehciders, conserving
. resources and- adhering to+ applicable” Laws and
RegdaUOns in ail‘-acbvihss } pmoases reiatedto lhe'

-—— - ——— —- -
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. a. ' HAZARD: Saurcs or situation with'a potential

- IMs PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:
a. SSGC existing faciliies/installations. - L
b.  Any routine/non-routine activity, performed within permanent locations or - ,'_-RISI_(;,'

outside permanent locations of SSGC, that requires prior permit/safety "”ﬂlumﬁl,","””ﬂ
analysis to identify and mitigate safety risks. . T
Any new project o« . .
Covering all the activities performed by SSGC taking into considerationof -, .
campliance, obligations, risks & opporfunities within the scope, extemal and ‘\": :
intemal iggMs related to scope of operations, requirements; information, K
needs ctations of relevant interésted parties.

in-relation to hazard identification, risk

1= 14

e. Providing to employees | 1
assessment ntrol in respective areas. . ¢
f.  Identification, col jtoring and management of environmental aspects

and assessment rtsiw. . 7 .

2. SCOPE Q
This procedure is applicable to th @aﬂm of occupatjonal health and safety hazards and associated
a

risks, enviranmental aspects and i sspciated with activities, processes and equipment related to
SSGC existing facilities/installations, ahy ject or any routine/non-routine activity, performed within
permanent locations or outside permane igns of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health-an It ©

3. DEFINITIONS & ACRONYMS

AR i ! ig terms of injury or ill health, damage to property,
damage to workplace environment, or a combina e.

b. RISK: Combination of probabilitygdf occurence '_01 :a s event or exposure and the resulting-

CONSQUENCES. ) _ * \ . -
¢. OPPORTUNITY: Opportunities can arise as a result of a Ngtio vorable to achieving an intended
restilt, for example, a set of circumstances that alloy the organj to attract customers, develop ngw

. products and services, reduce waste or improve: pl;dductivity. ctio address opportunities can also

include consideration of associated risks. .

d. SWOT: Strength, Weakness, Opportunity & Threat” @

RISK MANAGEMENT: The set of confrol measures used to reduca or ejgn
RISK ASSESSMENT: Risk Assessmentis & systematic approach to

overall process of estimating the priority of rigk and deciding significance of ris

RISK ASSESSMENT METHOROLOGY: Risk priprity shall be defined by the

Hazards related to applicabie legal requirements wil fall in the high risk category. g

HIRA: Hazard Identification and Risk Assessment.; . &

EAIA: Environmental Aspect and Impact Assegsment.

IEE: Initial Environment Examination. - .

ElA: Environment impact Assessment. .

ILL HEALTH: [dentifiable, adverse physical or mental condition arising from and/or made warse by a

work activity and /or wark related situation. ¥

OHS&E: Occupational Health, Safaty & Environment.

PTW: Permit fo Work. ~ T

MQG: Managemert of Change.- °

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis. . s

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor. - oo

Y4

specific risk. y
ification. This is the @

g @ ™o

rapo3
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procadure.

4.2 Zornal HSE team leaders '

a. Carrying out HIRA, providing and wutilizing resources to identify and review OHS&E risks and
. implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. ,

. Maintgiing records of the OHS&E with the help of local HSE&QA tearn.
d Im ing this procedure. Liaise with‘@arporate HSE&QA team i required.

b. Liaise with corpg SE&QA team and zonal HSE team leader for OHS&E.
c. Reviewing/moni n'n@A and EAIA in their zones and providing input on any changes.

4.4 Departmental Hea@x cuting Department
Acquiring PTW for any actlity requiires prior permit to identify and mitigate safety risks.

., Ensure implementation of JS f ctivity performed outside SSGC permanent locations.

4.3 Zonal representative 7
a. Coordinatinggfi 2nal HSE team leader for carrying out HIRA and EAIA in their zones.

4.5 Employees . .
. Participating in the identification and a t of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.” %

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any Iocaw SGC. This also includes the worksites-and
SSGC temporary locations during project executions. X .

5. DECISION MATRIX

@ . ' : Tvpe oﬁ'}.\ ‘-':.: "-.; . .:." .:'- ) ' . ' -_. - e . ...'_-- -
. .Risk/Hazard.:%} .. "5, .-  Methodology: '@\ -Responsibility: .
Assessment:. -} . ¢ . LT ' P G A

- Periodic risk assessment of SSGQC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
o - | Headquarters, Regional offices etc. . . - leader
L "| On-site  Risk assessment - (for. .Permanent |" hDedpl%rtxnt?;\taL .
LPTW Locations) for any routine/non-rautine activity-|; €@ g" ) tﬁtor
C. .. [that requires prior permit to. identify - and executing the
mitigate safety risks. -~ - - .. . . task/activity
' : requiring PTW
. ) Departmental
JSA On-site Risk assessment (for Field Locatiens) | head/Contractor
for any routine/non-routine activity. executing the field
activity

&\L

Integrated Managemjent Systé;ﬁ

o
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- 8.1. Context of the

Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Manageniént Procedure’is divided into five sections based on the type of risk
assessment needed: ’

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

LN 4 . L] .

6. P URE

o . Secfiom oot
v - Context ofthe Organization - %3~

.

o f

tion
i.  Management defines Slﬁf'the company- services and its boundaries considering the internal and
+‘extemal issues of the orgaffizat '

i.  Inconsultation with HSE&QA! ment & Zonal Heads identify external & intemal interested parties
and maintain its list with needs tions. Interested parties are those stakeholders who receive

’

company services, who may.bs im (them, or those parties who may otherwise have a significant
interest in the company. lntergs,ted part include: . .

‘Interested-Parties ' |~ . .- Requirements .
Board of Directors -Good ﬁqacha%ce, legal compliance/avoidance: of
L fines. .~ . : :
Lawrey e s Identificatipn.. .of apgé statutory-: and. regulatory

Enfor sgulators. | requirements- for .the'v.{proo@ d services provided and. @

*. | undetstanding. of the reduiféme@g

w AN

Customers . . Value for“‘.gponey, quality serv &ilitaﬁon and quick
' response.” ~ '

‘Bank/Finance: ., -, : “++|.Good Financial: Performance.: - ' . .

Employees ‘ Profe,ssiorfg[ development, prompt payment, health and éafety,
' | worksiife balance, employment security.

:‘lnsunance:.: Bomy :No~Qlaims/prqmpt'paym'entlrisk management..

Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers © | Prompt payﬁ:lent.as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | termworking relationship. ' :

Trade Unions ‘ Complianceof local labor laws.




[ WY

i et et AR
s PR

“Ir»(

~
5 S s
- iE
¢

e
at
g

t

. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportupity assessments, but are not

limited to: -

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Avgilability of reliable, qualified and competent workforce.
. %enﬁon.. ' SR e

I nionization. -

@*pppop

limited to: -
a. _  Political: Gove

6.1.2. Externa&ﬁ could include in risk & opportunity assessments, but are not

t policies, political stability, international trade agreéments etc.

b. Economic: Fuel jces, cash flow, credit availability, exchange rates, tariffs and
inflation, general tax: sues efc. | :
C. - Sociai: Consumer buffin m, education level, advertising and publicity, sthical &
religious issues, demogra . : s
d. Technological: lntelle'ctua gy issues, software changes, intemet, technology
‘ legislation, associated/dependef RCgY, renewable energy etc. '

‘e Legal and regulatory: Consu @ gction, industry-specific regulation and pen'mts,

trade union regulations, employment Loy %aﬁonal legislation, human rights/ethical issués
etc. ©~ .. :

f. Environment: Customer demographics nmental issues,. :
'g. = - Government: The directives from Prime Mi » Ministry of Petroleum (energy divisjon),

-regulatory bodies like OGRA, SEPA & BEPA et
d. Ensuring the policy and objectives are established #f
_ "and are compatible with the context and strategic dire
e. The management shall monitor and review information a
" issues during the management review meetings.

tegrated management syétem
& organization. :

N 1 '5... :.:, T *&;,h_.‘ﬁl D} .'.4,".. i : ." ; .

SRl R b fe R
AR PV AR - R

ways. bie proactive

HLEE)) t-‘r Ea by, o, S, Lop g
DR PLTIm EERRC 1 RONAROINT Pt e :
AN ,i?l_‘*? l‘f:;ﬁ:‘.y,.‘. 3 {,‘l '.'v- ¥ i"’l“g ; ',':'i:"ﬁ{‘l:" g
My '; .".., ) E IR .J;’,J,ﬁf',:
EN .

"Repart Hazard hefbire it resiilts iri 3 Accidest 1

R T e B KO AP L
i e T [ PR LR S N Y
S A R LR R S STIEHE .o PR

i e r Mk by T Lt 2 o Pt & v i >

ey

]

. mtegrat%agemgnt System ——
' G



. -Section 2. -
Hazard ldentlﬂcatlon and Rlsk Assessment

Hazard Identification and Rxsk Assessment

The Zonal HSE team leader in corisultation with local HSE&QA representetxves plan and initiate the HIRA and
EAIA process. The assigned teaim must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01), The identification/assessment process shall take into account:

mopboD

x e Ta

.
‘Risk assessment should be carried out as per assessment matrix below:

Rojgline & non routine activities, any emergency situations.
iyes of all persons having access to the SSGC permanent and temporary locations.
havior, capablh’ues and other hpman factors.

Infrastru
organizatiorr
Changes or prog

g 0 ommrsstonlng

aste material.
Purchase of goads & servi T : .
Any applicable legal obhg is rejeted to risk assessment and implementation of necessary

controls.
Before commencement of any

tion/activity.
Penoa” ic Review for updafnng the exg

hazard identification and risk assessment information.

At SSGC, we adapt ﬁVe steps of l%sessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautlonw

" Step 4: Record your findings and 1mplement them,

L3

Step 5 Revnew your risk assessment and update if nec
Risk Assessment Matnx 5 ’

'?fskpr,o”r ] o Probabili €
St
. \ Very Likely . Likely Unlike | Very Unlikely

c Catastrophic’ L, Mediumy
(= . . .
n . - . St L]

s _ ] RS ELIRET P
a Significant v Medium- Medium™ .
a S i ;.
e Harmful , Medium . Medium.

n . o N ‘

c L ‘ [ RS

e P s ~. L -,-q. 5

8 Negligibie B Medlurﬂ, Medium:
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HAZARD CONSEQUENCE RATING TABLE

e Lo | Hazard may cause death or total loss of one or more bodily functions. In
s Catastr.o.p_.hlc : " | case of failure a huge financial loss will occur,
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ’

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unakjie«to undertake their normal duties and may need | -

<. 3| medical treatment, or property damage, loss that resutt in partial disruption
L | of SSGC core activities.

N'e.gl'ig_i_l:l'ej

azard may cause minor injury, iliness or property damage, first aid
atment is required only, very low financial loss. ‘

P LITY RATING TABLE-
‘ st <G| Exposure to Kely to occur frequently. Similar incidents reported
Very Likely . ’L_ more than once | C during last 10 years.
Likei Exposure to hazard:|i occur but not frequently. Similar incidems
y reported once in last 5 o SSGC. -
Unlikely- ;'::'*-‘; ».| Exposure to hazard unlikel
- Highly Urilikeh.f'-'- ' Exposure to hazard so uniikely fiz n be assumed that it will not
¢ | happen. X
) .. -5,.RISK_PRIORITY'TABLE'-T' —e v
-Risk Priority | LA ' '--.,'. Definitions of Priority % :
Situation is considered critical, stop work immediately or cor;sider cessation
of this operation/task. . L :
Must be fixed ASAP, Zonal HSE team leader should take. immediate actions.
Mediumr | 'S very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

-

B

LR R T e e 15
s b R
N P EOWRRTES

o .

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately, Review and/or manage by routine procedures.

"

R
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e . Section 2

. Hazard :"lﬂ:ehti.ﬁc_:atigt- -and Risk Assessment

’

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc. -

b. _Classification of riskfimpact.

c. Description or reference to control the risks/impacts.
d. Description or reference to monitor the rjsks/impacts.
2. ified competency and or training requirernents.
f. setting improvement objectives and programs for its achievement.
The risk/im ures identified shall include controls such as termination/elimination, treatment of the
risk/impact and ion of risk by suitable means and where requirad tolerated as long as it meets
" Jocal laws/legislation o
Use output of risk/i ssments as input for the following:

b. Training needs ide jon.

c. Terminating the risk/ifipacigit is practical.

d. Facility engineering ¢ol R

« @ - Emergency Preparednes® / )

f. Administrative controls.

g. Insurance.

_The ultimate requirement is fo redyce the ris to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further on becomes unreasonably inconsistent to the
additional risk reduiction obtained: - G
iv. Risk Control = - T A

B A e 0 TR LR
et e e B0 Elimimations R A o
g SR AT S g R
e L ) S AR W T e Wl e ST R AR B @
anltpede S e st
- .~ Engineering -
) " . "' o l"' ‘.f.nl :‘ [N ] . Fi"‘
s Adminigtg‘a't't.v. .
E Wb
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substimtion of one higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

the first ime". Departments shallincorporate this concept during planning phase of any

. @ cess and must seek out for best possible solution in terms of OHS&E.

d. Ad ative: Administrative controls invoive making changes to the way in which people work
and pro safe work practices via education and training. Administrative controls may involve\
training empi in operating procedures, good housekeeping practices, emergency response in
the event of Mcl uch as fire or employee-injury, and personal hygiene practices.

e. PersonaiPro quipment (PPE): Use of PPE will kick-offwhere no other controls stated
above are possible. hould be properly identified for specific process/job.

{ System & work-area Haza Likely Consequences :
! Access / Egress Obstructions r injury, trips and falls. - ;' ‘ =z
¥ Asphyxiate Gas (COz fire suppressions) .: e death. by, asphyxfatiars, - ;. ">+ R
* Buried Cables. - | E buried cables - major/ minor injury -
! Eleatricity (HVILVR .44 7242 3 £ | Fatalty ciric shock Grserious b infliles; ' % &
" Falling Loads / Objects ! Serious ea / orbody mjury '
" | Flammable VaporslGases/ l;qdde" | Explasion oPfire gl 5:20.51% + " bt LT
"1 Flammable Materials . | Potential for fire$ g/ =
. Hot /' Humid Wcrk Envuonmen'tt 1% "% ' Heat stress, disarie 5 's”s'of conscmu@ess A
' Movmg Parts : : Entrapment, major ot : ~
[Noise ™ ! -3a@edt - 2ar :.é}'n:"-'%}“.': "] Long term.hearing loss, fhdis T T ar e . ]

i Opemngsrln Floor / Walkways .

‘f Flammahle Materidls { Gasesi. , "',
Heat, sparks and naked flames

} High intensity fight:(Weldingj¥ ;3% « T ;
Housekeepingpoor Sllp. trip, fall fire hazards, blockmg fire escapes

i'_Lifting Qperations ", = iy "l Falling or moving loads - sefious.head:and farbady infur

. Live Electrical Work { Fatality by electric shock or serious bum injuries

-Lone Warking "~ . f'.""w*-,:-’L"?”-:ﬁ.*'-‘-"f'ff“ : No emergency response ifmlured, aif AP ]
,! Long Working Hours ] ' Major / minor accident due fo f._a_t_lgge !
* Manual Hangling: + & % % "%+ of Muscular /'skeletal injuirigs Foii’ ney SR e

New Task / Operation i Major / minor injury resulting from mistakes o

ﬁ\bd
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.**Death of asphyxlation

+ Poor Lighting / VSIbllItV

* Slipping / Tripping Hazards '

1 Minor/ major lnleY, fall or ;mpact injury
L iy Sfnor dnjury,. tnps and falls CoE e

' Spillages (Oil and chemicals)

l Land’ contamination

Substdnces hazardous' to healthx"'“ $ k CHemlcal burhs; tL)(lC pmsomng . irritants, pollutant

' Repetitive Task / Operatlon

' MOscular / skeletal i lnjunes - .

_ 'Rotating / Moving Part*

as i i Majormjury‘ potentlag—forfata“ty_ ENCEET I

' Sharp Edges/ Cuttlng Surface

| Amputaﬂon arid ciits, predornlnantly to hands

;' Smoke F Fume- .

l|n-

% Js" ﬁr "flx
PR ARl il .t]ﬁconscnoUsness"tesplratory problems. =%

l Trailing Cables and Hoses

| Tripmeazard causmg lT'iBjOl' / mmor acmderrt i

Use of Han Praph s he P P Mirior laceration:and: impast injuries - 0

: 'UseofH azardo

g i Burns tp.skin, eyes, -and resplratory system EnVIronment
Hazard,s

Gt -rgd,m rlmpac;; lnlury, hand 1’ arm wbratxon,- loss of sensabon over .

J.‘ i

$
'. ¢ N I e
alg oa -fé@i" u-. “hme .. ,:, o _.:s_‘_ *u- ". .. '_a_ - ._. P

' Majorl mlnor injuries - entrapment cuttmg tools

. !\flbratxon P .i

'r I Hand i ;arrn varatlon loss of sensatior: bver time

" Work at Heighf'

I4

V. Environmental Aspect
‘a. Env:ronmental Aspects: .
An Envxrpnmental aspect is any element of

'\ [

* - . . . “

" that are reusable:’ ;:
33 and reuse.them,” o
» Unplug electrical:® ¢!

-devices that are

notinuse ! *';‘.;;-"';
‘e A\tmd‘ unnecessary

. dnvmg : ".I.; .
"« Use LED bulbs

s Plant atree:

.
-

et ud

-

"fﬁ'EDU'c’E" CAR'BOM‘ N., [Emissions to air _ , ¥ Water Discharges
FOOTPR‘NT' : *|Salid- non—hazardou_s waste Solid Hazardous Waste*

Whaf we, Can da b Consumption.of natural resources/ Cgffgy |Noise ‘
e ' Recycle:what you 1 [Hest - S &
. ~,'_ can . 1 |Dust .°. . BV tion -

.« Reduyce: avoid. ; — . zene depletin

:.‘; unnecessary- , Effect on vispal /'aesthetics - |sungrs P .g.

w consumption.of- ;" 4  |Use of radioactive{ nuclear material . " Spill micals

L resources. . ;:,:;, ¥ T 3 ' _

%' Reuse: Buy-ltems For ldentxﬁcatlon “of environmertat aspects €eMd  impact, each

process/achvxtyleqmpment Is assessed for its inputs and oﬂtP'?.t_S “The inputs can
be raw matenals. uﬂliﬂes energy etd 'Fhe ‘output can'be atmosphenc emissions,
hquld efﬂuents nclse, hazardouslnon-hazardous wastes, vibration etc.

The mputs outputs envxronmental aspects, their associated impact and controls
are -racorded on. “Enviranmental Aspest & Impact Assessment Farm
(SSGC-IMS/CRM-F:QZ).

<
&

.y ”
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Y/ b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested opsrational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systems/booths for controliing toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electricalar mechanical safety interlock, guards, indicators.
Safety s (Relisve valves, NRVs, indicatié &tc.), measuring or

rmonitari ¢stgauges, computerized feedback monitoring and control

oh

systems.

. Environmenta w disposal or treatment systems etc,
. Fire prevention/Supp n systems. .

Containment walls. .

j- Scrubbers, . O '

K. Dust Collectors.

.. }: Other controls: Training, SO .

" The record of operational controls ogg "p ant environmental risks is maintained on 'Environmental Aspect &
. Impact Assessment Form (SSGC- "v -02). X : L

.7 After identification of aspects and assd @ t of impacts, it is sent to HSEQQA Department for reviewing

adequacy and comectness. Where re® é In-charge: HSE&QA suggests necessary changes or
improvemment in risk assessment to concemn PPHSE Team Leader.

c. Aspect & Impact Assessmept Review {toring: ' w
Zonal HSE Team leader ensures that envir@tal aspects and impacts related ta.’ the
+ activities/processes/equipment are kept current by condu®tin same assessment; . o
-a. Once every six months to update the information, and ide: environmental aspects, (Use
¥ 8SGC-IMS/CRM-F-02 for recording new hazards and aspe :

b. Camry out assessment, for new or changes in activities/process ment. -
c. When there is a change in laws & regulations. . Lo A '

fies o (o]

€

d. {EE (Initial Enviyéﬁmgﬁt Examin'atiz':n)-l EIA (En‘vironmen%

Assessment):

Iatory requirements
rporate HSE&QA head/DMD/MD to e the compliance for all

In addition to all of above assessments, SSGC will carry out IEE / EIA as requi
for new projects. Rtisthe responsibility of co
new projects. R )

-l

. "Wher'zombuded;,

"+ " Onerliter of Diesel. produces 2.68 kg of (03 -
* . Oneliter of Petrol produces 2.31 kgofCO2 . '
‘ One MMBTU of Natural Gas produces. 53.07 kg of COZ ..

:@"

Integrated Mandgement System




’: S"ec._tiqn"?g;..
Permltto Work

_|. Permit to Work (PTW) ' _
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.) . B

¢. Maintenange Work on High Veltage electrical equipment. .

d. Any jani rvice involving Safety Risks such as work at height. - .

e. Any Mai ctivity by any Qgpaﬁnenﬂgontyadpr which compromises critical safety system.

f. Work involvi jonwith asbestos. . - - .
g. Work in areas ere Is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity thaggquires additional précautions. . , ‘ @

i, Any specific activity during development, modification and up gradation of SSGC's Vital
Installations including S Assembly/T QS{PRS ete. '

Il. Exclusion : : ‘

Following activities are not undedthe e of PTW management, however the risk assessment, JSA s’ﬁtd or |

process SOPs-are implemented to e associated risks for the following: -
a. Providing Gas connections to new 5 | R .
b. Emergency Response to Consumer 98)

c. Planned enhancement of Distributionn
d. Work on live pipelines like hot tapping,.ins
e. Any major/minor rehabilitation/reinforcement

.
- - .
. L
4 -
“»

fit's UNSAFE! " - . = o @
v Reportit NG~ . ®
v Remove it :
v Replace it

-~
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o S i o
% ,\f
ill. Responsibilities
SNo. [ Fuhctioqs : - Det'ails ; _Resbéhslbilﬁj :
. ) Fill out the PTW form. Ensures
The department intends to | that tasi/activity is carried out
camy out the task / activity | according to the SOP and
Executing | et requires PTW. controls are implemented to

Situation may grise where
Executing Auf?n‘o"rity is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

.Area .

LN

* pAuthorize PTW and verify: ©
, .- | the compliance during the. .. .. .

AT
a0
I PN

. hooo o Ly P
) . - S Fealpaciity where the .. | @xecution of taskfactivity. - , . -
Authority tas@ jty is carried.out.. " | Authorized to stop work in case.
. R S ) . — of noncompliance to PTW '
R OE G requirements.
T N Liaise with executing
- I:? li';ld'.‘gﬂf:;:e_r atlc')\rr]ity department to ensure the
3 Contractor onngehglf of the exe g controls are implemented as
S de A per requirement identified in
partment. o PTW. - . .
VR e e d, Monior the -
i HSERQA will identify the gy during. execution
"= U T risk/hazards assaciated with y'gaps reiated to
o | e ¥ Fthe activityftask and propose -RESPQ“S'NE
4 .| HSEZQA . | controis. In Zones where d maintains
o b .. i ... | HSE&QA representatives records..

are not-present, Zonal- HSE
. 0r . | team leader will officiate for
it | HSE&QA responsibilities.

- requirements.

Authorized to stop work in case
of noncompliance to PTW.

integrated-Management Systen'f_y,‘

&




IV. PTW Process Flow

PTW Process Fiow

Executin ' . HSE&QA
g Area Autharity :
Department Department
Any Task/activity
( rgruires PTW
Fill out PTWFQ Submltted for
section A _ approval
- e ' .| Identify risk/ -
Fill out ,PTWQ ' . | controls and fiil out | -
Section PTW form sectiorr
- - C
v :
- . Physical
Execute the Job »| inspection of the
: ‘work site

Closing and

Y

reconding of the
permit

HandBook | February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a locatio
activity is being undertaken. Executing department/contractors are also reg
permit to work is kept and made available

»

n close to where the work

uired to ensure that a copy of the
upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is retumned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is

required if the task/activity is not completed within stipulated
time frame mentioned on PTW. , .

Health effects of pollutien

AT
R
1.‘.:"1-__ ] n'/ ""-'&.-;:

el

YRy »
G oy N
¥ W
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IMS FROCELF.

L BnpewtSection 4
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine
SSGC i.e. Field Locations) where the work could ex

activities require JSA (SSGC-IMS/CRM-F-04); ~

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenan

ce work on existing distributionftransmission
(Blanket JSA may be carried out for each scheme).

activity requiring JSA as netessitated by HSE&QA.

network. -
c. Installing ggrvice connection for new schemes.
d. Any E maintenance work.
e. Any parti
1. lResponsiblli&
8 No. Functi

Details

Responsibilities

Acﬁvity In-

who is

.
assu

+ List down the activities step wise

and identify hazards and their
controls . -

4 il 'Head Of‘?‘..f_:{:
1 - Executing
" Depazhnent"
CC. R |
[} ;:l,'ﬁ""}' !"'.ﬁf" 3.
L A 51-n"."!‘-."f"t‘l§'?1i' .
g R X " f| ':';l-éil‘,f‘"ﬂ..' L :F’:A '3
o h_' -1k ,fg..,,{!,.‘li A l

F.
g PR
AT o

i
g
- 3;’;-‘ "f- !.1'

department who is .
-authorizing’the: &0
sk/activity, regiiring : » .
Lt L ‘!S.A-‘E-!«,;l-?; 53'1‘3"5' b B | @

1 chargel carry out |e Epsure that task/activity is. carried
Supervisor. the ft?.s with proposed controls
- requiring » Ensure the team/equipment
K & involved are competent and safe
. * Report any untoward situation
ST SR T B LS S nsure Adequate resources-are )
i o] s P  Head of ther 5l

v
"l'
3

g b Ty
R
1 Ty e, - o . .

f4l5

P KON da e
) v'*.:e},:'l." a'tf"!:r-w""' Td

3 Contractor

.| The Individual /
organization carrying
| out the Task/Activity
on behalf.of the
executing department.

Liaise with executing department
- to ensure the controls are
implemented as per requirement

identified in JSA

= _— [,
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activity (Conducted outside permanent locations of
pose persons to specific hazards. Normally fallowing
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* risk and their controls:

- :Management of:Change ., ~ .+ 00

l. Management of Change (MOC)
The purpase of this document s to provide all SSGC emplayees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. -

Risk Assegament for a'n'y new project, major modification in existing design facility/ installation will be carried
out usin@ methodology. N DA

lI. Scope » .
This procedure is #itendgglto address those changes which may have a direct impact on SSGC's Integrated
Management System Ubseguent delivery of services. .

To make sure that chang ssed and documented in a consistent manner so that:
a. Unnecessary or counterpr € changes are prevented.

b. Changes do not adversely affdct » the environment, quality, operations, or the level of sérvice to the
client. . L. ‘ B , :
c. No-changes are made by individual knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale N© assessment process is produced.
e. To make sure proper change out of emplo: @ luging operations is addressed,

) ) . & . .
lil. Responsibility . % .
a. MOC Owner: MOC owner s responsible to fill o 'q@Ngnated section of the MOC form
(SSGC—IMS/CRM-F—OS) which briefly describe the de cogg of the project.

b. Area Authority: Area aﬁmon'ty is respoﬁsible to idenﬁfy the p@ impacts of the change that is taking

place. Generally geographical head/zonal. HSE team leader is the area guthority.

f change after assessing the

c. HSERQA Départme'nti HSE&QA Department is responsible to a




HSE CULTURE EVOLUTION

o S . 'Generative
8 proactive g HSE is how we
@ do business

safety ’ around here

% Leadership and
5 Values drive
5 lN: h’;c @ N continuous
&R trained team improvement
and a robust
. system to
' reant | N
I Ln;sz We do manage HSE

lot of effort
;. ance accident

IV. Definition of Change

For the puipose of this procedure a‘cha @ alteration to Processes o
a. Documented information maintained by thrs@ L e
. b. Equipment, hardware, sofiware, mfrastructure. .

c. Personnel assignments and training.
d. Vendor selection and management.

Other types.of changes not listed above can be related toal t of the pr06ess, suchas inputs,'
resources, persnns actmtles controls,. measurements outputs R T SR FTEY :
Note: Not all alteratlons to a system require the Management of CNa cess'(MOC) (e.g. cha\i'xg'ﬁngjﬁ

employees, edrtonal changes to HSE & QA procedures and forms, etc.

V. Lavels of Change ' J&

I.evol 1
a. Change which has limnted or no effect on dehverables operatxons safety, work environment, etc.

Level 2
b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, cperations, safety, or work ervironment.

Level 3
c. Changes to equipment, procedures and employee assignments that have a major lmpact on deliverables,
operations, safety or work environment.

.-u
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.'/ Vvl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate SupennsorlManager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumence by their Supennsor ! Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 - Review .by in-éharge HSE&QA

In-charg SE&QA will review the MOC request for potential operatxonal impact, costbenefit analysis, and

isk, with input from the approgriate process owners (Moderate Impact) and/or SSGC top:

ajor impact), as appropriate to the change under consideration. Changes that have negi‘ glble
impact ma }essed by the Management Representative directly.

If the request is acw in-charge HSE&QA will detail il'any actzons deemed nec&ssarytc control the lmpact
of the change and 6e request to the appropnate process owner for implementahon

Step 3 - Implementatxon ons

gl® for lmplementlng and coordinating the actions required for the proposed
z ssment is required during the course of implementing the change,

g submitted for review prior to’ completing the change process. Only -
after all assessments have been revinei gall the MOC process be con’nnued and momtored through
cpmpletion. .

VIL Closing out the MOE - ¢

The In-charge HSE&QA will review the safisfactory in@emaﬁon of the praposed change, and effectzveness
of any corresponding cantrol measures.

Vill. Record Keeplng " ' 0

The ln—charge HSE&QA will retain a log showmg each MOC (Ca
. tequest (SSGC-IMS/CRM-F-05) with .all information supporting
"process.. These records shall be maintained for a minimum of 3 years. .

\ ber of Log) and file the mmal MOC -°
taken throughout ﬂ'xe MOQ

S '.Integrated..Maznag‘enment System. H\ /o))




MOC Process Flow

M PROCERY -

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the nead
for MOC -
0
O s m
&% S
E =
2 8
¢ © ]
Fill out designated ‘
section éfthe =
Ferm
Scrutinize an& '
> Authorize the
change
Proceed with the . A
» inspection of the
+ Change woik site

"
I

»{Record the change
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

P B e u.,,| syl S I L Fupeiran., i '..‘...: . '
£ oo B 0 S iControl:Measures e T

-t E IR

Shelter, pel‘s‘bnal protectxve equipment (PPE; coldl wind / rain-
_proof).

. g lrnpmved safety attltude good management safety fnspectlon
il LI O
+ | good work layout. * e li o il g e BRSO

Contact with hot/ ¢ Insulation, guarding, PPE (gloves, face shields, insulated

surfaces clothing).

| Drowning e oy L {iarding, lfesaving equipment, presence-of first Aider 'i' -

Excavation work ’ 2 barriers; fencing, shoring, safe sy§tem of wark, signs,

cau .

ol ek ”i 1;‘ gﬁ;;‘;ﬁi«yEdQEp safety Ilneslhamesses ‘safe msansof e
FaLl from height .. v, | access, (e ldlng). safe. system ofwork (e g perrmtto‘ ,'}
'1‘ 3 ” h LA . o . . o

A e Lowork), e w o e .

'....| Falt of rhaterial from heigit _Alternative storage, pﬁl means df securing.

_ ' th_:.jhtmg 3 i o ” "é'.,'t{' ' | Gaod work area design - g:eq;iip?m'eq{,}ﬁeﬁs@mg_df R
. eR S Y umination (LUX level), app Nighting:+ - i Foub
@ Awkward hfting while = | Define weight limits, use mechanica s for lifting and laying
Iaymg pipes in trenches | of pipes. : : - :
T ' . L RN 4 . . . ‘
No:se e "-‘ H‘ ”*'ﬂ FiReduction at sourc;e msulatxan PPE “% ":335,_'; YRIAME
Slips | Trips / Falls on Good maintenance of work areas, good housekeeplng good
same level - cleaning, good footwear.

n B L
‘ S

Stacking: 5 ;..;{';’ . r'?:,_':'“(';‘\caod work area layaut, he:ghthmlts \fvelgl'fthnntk str.ong 3“#‘
o v ei ' | paeking, mechanical ass;stance ) oghe Lo

- s

PR X
o

Vibration ‘ Elimination or reduction at source, dampihg, insulation, PPE.

|-ntegrate-d-Management Systermi——
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~IMS PROCEDURES

7.2. MECHANICAL

i evoiHazards. L

e [ EPO . -

. Control.Measures'  :..5.-.

IRy

R T

Hand tools Periodic inspection, electrical testing and maintenance.
M;;mnes oy 1R n *'* F’enotr ic inspec.t:on testlnguand maLnteJnance physjcat barriers
AT (guardmg), safety’ mtertocks Shipérvisian and traibing:” -
Mechanical liftin

. g Periodlc lnspectxons maintenance, Supervision and training.
operations .
R il |8 *Re ularassessmenboﬁ andln tech s’ v
Man lng.*‘ e | 9 kﬂ I 5 nlq es{[mpro isation t6

R ehmlnate stresslfattgue tralnlng ngond ld‘tmgtechnxques

Moving vehl:e?k

dnvmg classee

- Good road layout within premlses proper signs, vehicle @
mamtenance speed limit,. enforce 8SGC driving policy, defensive

'Jr‘

Over Ptessure v ‘j;.'

*

' - "1!

7.3. ELECTRICAL

iggtss o it oo

[

Live working

R b écfntrol Measures*« _e,,. ERE AT ALY
| Avoid (i.e. No LiveWlorigg), use competent / trained staff,

: . o L
- Hand tools - Coethi

- Regula'rjn-sp‘ectlion,,tesﬂhWe
E-(where appropriate). ' .

ctncal mtegnty and. replacement

“\.n

“i'%

" . toe ¥
Heaters (elements) . Isplate from ;:ombustibte mate

rding.

Machlnes I Ffectncal i £

“ ’ -:h.ﬂ "# "’Lk

 cables RN

. S R FET a‘
AR Lt

St TR ", }.-: L“ 1 Electncal testmg and matntenance )
' penodxc mspectlon for desngn ImexdI vs, a _
L B breakers Iockout'l:tag out anti-statxc'mate

' s, Use duuble

'Lsafety desrgrr
. use- of ctmwt

'?

b e Kinstilation pfopengroundan*’v "’%LT AL E
Electrical cables Icords | Use factory assembled cords always use plugs, no naked wires.
b S g : fn‘i"_f* ‘Lcmk out'fqg: SigRs:: cantacﬁjqea‘fhtlﬁrtesxﬂliE“WAPDA)*for
PowerLrnes mw 4 #,,4. [ T g
GURENG acatxcns,tstay aﬂleast;‘w,,feetaway:ﬁ'o T :bvemead'llnes .use -.
eOverheadJ leed)q % T hprOperPPE-M“dJ e i AL Mu*j.l? Y \ibb, iy .

-
e
§

.« Integrated Management Syst_:em’ = (ﬂ,ﬁn@‘_y
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7.5.

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

vl‘_'

Flammable gases P

Storage of ,gas cylinders (e.: g. hydrogen.,acetygene) altside rﬁ an'

*| Isalated, well-ventilated. areay signs; ne smoking, cotor-codin ng. t ¥

Controlled storage, use and disposal (e.g. limit quantities held),

fire proof st\gg@gye, signs, no smoking, no naked flames,
emergency pians.

ERNY
ae d "'

t construction i Used’ lrthazardous areas"’ S AR P AR R

i Segregation from sources. of'combustion, guerdmg specxaf

),
o

[

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e g. flammabie solvents)

'l"'

! 3 '

ated smoking areas with proper venﬂlaﬁon promote no

Y ; CE T Lmie atic generetcrrs in. hazardous areas Use of antl---

3 12 ‘ . . e .o -y gLt -
Static electric.l:cy Fovvis | staticd arthling.’ " #4-5F g v 5 pf g R ErL
Gas Leaks Odourizatio ely detection where possxble, proper joining

methods, Fie training, leak detection technigques.
'OTHER

..z'!. . ". gt
RN FL Hazar:ds“-«-,, e S’ i

r

-hl oo L.\.' .‘&_L o 4 4
L-‘”‘”’W A:ﬂ’%—'""“ .

Chemlcal Chemncal .
‘substances, Corrosives (acidg,;
alkalis}, Carcinogens, Irritants -
(e g. Ammonia)

Avoid use, subsmute less h'

. azardous substances;
@ il protective equipment

,— “h

(mzcro-orgamsms,. pathogens* i
3 mutagens. carclnogensﬁ..,fr -q;' ,
Rodents. Snake Bite -

--.r'n.. ',"'_!4%1',4 '
et L

! ... o 'l'" .c .‘-g‘v“ lﬂ iﬂwh«u"
: ﬁrmlagim! Biologucal agerlts' tlest engineerlng controls,; ‘monitor’ for ‘h

., |'rodent cantrol 'drive, identification and eliminatton-of snakes and

Avoid: use substitute less harmfutsubs s maintain arich.

rdous substances,.
lnform and trairt employees, use personal protective equipment.
(PPE), emergency plans for uncontrolled releases. Periadic

e

_other harmful reptiles specially in remote locations of SSGC: -

Food / Water safsty

Good food hygiene standards, good clea ning / disinfaction,
employee information and training, good personal hygxene
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlbnhty of
product/Services,

) . & I
‘Ergpnomies: il

e 1 Educate /' Train- employees:. avoid: . -repetitive: tasks, procure;]
ta] 'BTQ0 g

ically : design products' (eg- chalr C,pmpuier i{:iesld"

" . '
TSN Lry e

,.‘_.l.lrn“’

K (X} —
\z'j .
&
o]
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7.4. FIRE
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8. DOCUMENTED INFORMATION

. |ntegr_atg_d Management Syste

- =y —_

i Reodte, | Recottame | TRGENSS | PO
— Ll B e
“ssccuscrnrar | e e | HEEoR T
SSGO/SICRU-F03 | Pemit o Work Form D‘:iaE:n?; (| 3vears.
S'SGQ-I : ' -.'F-04 Job_Safety A‘nalyéis Faorm DZ?S:FS;( 3Y§érs '
SSGC-!'MS/CRK Managemeﬁt‘of Chanée Form. : Dt?::n??nt 3 Years
. 55GC-msicRuF-06 F Cogtext of the Organization. | p S |3 ‘%;.a.aré
 SSGCMSIGRM-F-07 | Dtﬁ::g:m 3 Years
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IMS Form SSGC-IMS/CRM-E-01

SSG - Héﬂz‘ardflvdent;f" ation & : Revision 01
HSE&QA " "Risk Assessment Forn - —
Department S e e D e e B Issue Date: July, 2021

Zone . Departme Location . Date
What can go g isting | . . Risk Priority

-Hazard erational .
S. No . wrong CONSEQUENCE | PRIORITY Addltlonal Operatlonal Controls
N ‘gi g. Wal”;a‘:gj (E.g. Electrical shock to Eg. - (Eg. (E.g. Isolate/Replaca the wire).
_f rica any smployes) Significant) High)

@ '[Additional Camments (If any):

Zanal HSE Team Leader HIRA Ti
Name & Designation Signature S. No Name & Designation Signature
' 1
2
3

W we e, .

‘HandBook | February 2022
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' IMS Form SSGC-IMS/CRM-F-02
533 ' Sl |
SGC nvironmental Aspect & - Revision 01

, HSE&QA . impac
. Department

-
-

Issue Date: July, 2021

Zone Department "|Location Date
Process / Operation Description; _
Environmental
impact :
Activity | ironmental aspect!| o oy pecimmrill P:::sr‘i‘ty ational controls]
n v d of air, consumption 1
S.No |- {E.% Fusl | = el aiy rEgo,;.yleo,-co. Tl emicsions) : MEMEIP i Y Operational controls'}.
. | Gambustion) ’ particulate mattsrs) * rasources, Low}
’ Depletion of ozona
: < ’ ! layer etc.)
N d
. o |
Additional Comments (If any): ' . - ,
Zonal Team Leader I EAIA Te
Name & Designation| _ Signature S. No Name & Designation Signature
: - 1 . - '
' 2
3 -

] lntegrated Management S}/SLEF\"\,—W ﬂ,e_ww/ =

S 9\{:{_’ o 5

[ |
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. IMS PROCEDURES

re!
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SSGC-IMSICRM-F-O?; ]

&

) SSEC | Revision 01

‘(l' R = (} ()
/ HSE&QA .
Department Issue Date: July, 2021
bl R .. wr " .-‘. . i
Work Permit Number (To ce téed by HSE20A)
- Sectlon “A"
. | Department Nama: ° . Cantractor Details |.Contact Name:
S Responsible | Name: ) (If Any): 8Slgnature:
" Slgnatura: . : Date & Time:;
z | Tima: : L - | Time:
g:: Date: Permit Vaiid Until I Date:
§.’ e Work:
a . : .. . Detali of Wark
£ ical maintenance work O Machanical maintenance wark
& | O Hazarous O Working at height O Working In confinad spaces
a |8 Workng €t ressed gases O Janiforlal/Cleaning Service 3
2 | O Excavatlon/Ts O Handling Asbestos [J Lifting or holsting
" %. | LI Other (Flease . :
£ | Equipmentitagls to ba
a . by
F-0
-+ | Ploase mentian tha assoclate S of this activity (Flease rerar w3
) o Procedure: Cortwxt, Oppm_altln ement): . .
' [Foliowing sarvices o B Tsoia5d T raquired)
O] Elechriciv I Gas 0 Water C1 Alr y ,
. " 1] En g ~
-.[ | authonze the task / activity to ba carmad our a1 laned lacation for specified time. Exacuung Departmant
E. = | should cany out waork n complianca to safaty / F ments identifisd by HSEZQA Department in section..c’
& 7| below. ' : ) -
:;IE' Name | Designatlon nature Date and Time
" | ] -
Section “C"
..| Name | .o *__| Dessgnation | ' | Date |~
{ Following controlg must be jmplsmented to mitigate.the satety risic/h with tha lask/actrvity:
PPE Required: i :

*| O Othars: * . . .
. | Any addltlonal operational controls {Plaasae Specify):
e Exthauishert) Ambulancs O Barrication 0 Other.

_:To be filled by
HSERQA

O Hard Het OJ Safaty Shoes {1 Cover all O Reflactive Jackets [7 Ear Piug 0 Dust Mask 0 Faca
Shieids O Weiding Shislds (1 Ssfety Bett/ Hamess ] Safety Goggles O Hand @D Breathing Appafitus |

_ Section “D" (Monitoring & 103, B .
. Araa Authority- Exscuting Department R G A Dasaes
e physicall iepectad s | Tdectars that e avove task/ activiy has | FEERGA G Quring
work site and verified the - been carried out In compliance with the monltoring (If any):

operational cantrols re in place. | controis / requirements mentioned gbove.
. The task / activity Is now complsted and

sita is safa for routine oparations. . ‘ o,
Any incldant happened duﬂqg exacution: This work permit is now c;msidered '
. YosO NoQ closs.
Mams Sign & Stamp Date | Nama Sign & stamp Date - Name Sign & stamp Dats
. ;
ZXOLTR
N e
d é“/ e \f{;v
§1 = Kol _
. : . ;..’Di (2_ J.""..‘ gg. ), ‘ )
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IMS PROCEDURES

‘\‘(//-

4 . IMS FQRM ssec-lmsmam-m‘\

Revision 01

SN job Safety Analysis Form
Department [ . L RN |ssue Date: July, 2021
Executing Department . Zone . | Date]

Job/Activity: . Activity Details:

PPE Required? )

O Face Shields O We

[0 Breathing Apparatus ™
Any additional operation trols (lf required)
O Fire Extinguinser O Ambufancg

S.No |

O Hard Hat O Saf ogs [ Cover all O Reﬁectlve Jackets [1 Ear Plug} [0 Ear Muffs O Dust Mask
hields 00 Safety Belt/ Harness [0 Safety Goggles 0. Hand Gloves

Controls T

7 .
‘:IQ\ . #

Acﬁvrty lncharge ! Supemsor CT

‘Head f Executi eet

{ hereby certify that all operational controls,
.mentioned. above, will be implemented gt each
step of the job. The team is trained to execute the
job and the equipment mvolved in this, actwnty are
safe to operate.

| authorize the team to conduct the job. The team
is adequate&y resourced to execute the job safely.

Name & v Name & .
Designation Sign. & Stamp . Data. Designation Sign & Stamp Date
&
,%{ @ ,f me m \
!"{. 6’0‘}: Dy !
® “_\

in egrated Management System =
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" IMS PROCEDURES,,

IMS FORM | SSGC-IMSI/CRM-F-05

-

()

SSGC Revision 01
HSE&QA - .
Department iy Issue Date: July, 2021
MOC No: - . | Date |
ion A : Description of proposed change and potential hazards
er 47 | Location of Worl:
uration of "
Wo
Type of Change
- ipelme construction £ Physical structure/building O New or modification in
§ O Permanent rRass/procedure £ New or modification in equipment/machine O Matarial
o | O Temporary ance 0 Other:
o .
% Detail of MOC/Sc C: (Summarize the basis for the proposed.change and any potential health,
2| safety and environme cts resulting from the proposed change.y
Caeme 0 | B / )
Q S
Q
: (o,
The proposed change is now submi a Authority for avaluation,
Name & Designation . & Stamp Date
. = =
" | Section B ; Evaluation of the Impact(s) rela change
. + | Evaluation Criteria Yes | No Comments
2Zr| Does the propased change meet all applicable legal or ofhe .
E requirements?
3 | All modifications in the existing process/ equipment are Envi
% [ Manageable and Safe?
b @ | Does the change requires changes in SSGC HSE Procedures
'f_ Does the change will affect the use of Emergency response
4 | equipment of the location
E_ Doas the change requires any specialized training for SSGC staff
f Nota: In case of "YES" please provide details on a separa
5.| The propased change is now submitted to in charge HSE&QA for autho
| = - _Name & Designation Sign & Stamp Dats
Section C.: Authorization for change to proceed
8 Following proposed controls should be implemented while exscution of the job. -
§ Potential hazard/risk- Risk lavel Proposed control :| Rasponsibiiity Timeline
=
.
3
-]
g Name& Designation Sign & Stamp Date
=g
Og RN
% - (77
NG,
> ‘\“”\;s
e ; - PR HandBaok | February 2022



|

|

B oo §
| .

A IMS Form SSGC-IMS/CRM-F-06
() e
SSGC Revision 00
BY L J 1& ¥ "i‘...t 511 .
HSE&QA ‘
Department w Iss_qe Date: July, 2021
' LIST OF INTERESTED PARTIES
" Externalintarested. o
. Aearties Needs & Expectatxon

Board

Proﬁt’abi[ity; good financial and legal compliance, avoidance
of fine and penaity

| OR

Proyéct shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. .

Aliscate resources to maximize revenue.

/O::l!o'w best practices of corporate governance.

committee meetings are held as per plan.

Fin enefits of @he organization.

. AvoidargPof'aay fines / penalties.
Reputation gn: gment.

Corporate Socia sibility (CSR).

Ehhanced corporate §0 ce (CG).

Allocation of all resource dﬂeve. quality go;ls.

Achievement of séfe and heal onditions in

' organlzatlon

Commltment to quahty safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

employee. | ,--;“%
. .CAA -

Integrated Management System —
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IMS Form SSGC-IMS/CRM-F-06

7Y

S3GO

Revision 00

HSEZQA SEEu
Department St :

g Issue Date: July, 2021

« . Ensure that policy and related objectives are

- established.
¢ . . ‘%’bz’fnmunicate clear roles to employees.
O) - « Develop, lead and promote culture in the

& organization.
. » Meet organizational goals by assigning targets to

% | right personnel.

@. . De'monstraté leadership. at all levels and functions of

the organization. _
O ective management of hazards, risks, incident,
gency, and injury.

. \(r engage and participation in all quatity,
envi @t, health and safety activities.-

. Continued wth in quality and productivity.

« Effective cont uality, health & safety issues.
' » No major acciden place / safe working
Q ’ “conditions for all emfflo

—

e DéveIOp positive quality && séfety culture.
« Continuously improve quality, §gtety and health
' performance with review process. a

« Well performed employees.

o Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

1. »__Job security.
L ' ,/'.‘-ﬂ:l:;" -;"‘b..\

- e . s
Q D' /‘:':» S < »".‘.\
- . &. "::‘_L' B - L]
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lMS PRGCEDURES

&)

S3GC
HSE&QA

Department INRRRAEN

g ML

IMS Form

Revision 00

i) !ssue Date: July, 2021

w 3
o .
f

1
o
2%

_ * _ » Opportunities for dialogue / improvement/changes'

e Training and oevelopment opportunities.
e Sustained reputa’uon and image of company.
. Consultatlon :

. Communication and participation.

» Naoraccident/ injury ! ill-health.

¢ Reward and recognitions.

Timely and fair provision of remuneration coupled
w1th career progression.

Client/Customer

d gas supply.

Customer fagiff§tion.

¢ Quick responsdfo ries & complaints.

. V?l_ue for money. A _

. No health-and safety issn@)roduct.

. iDroo'\pt actions on quality; h &ed‘ safety issues.

 Minimize the risk of injuries wheh receiving a
" services.

» Socidlly and environmentally responsible.

Suppliers/Contractor

. Continoous orders, prompt payments as per agreed
terms, good long terms working relationship.

. Fair chance of participating in bid opening.
» Communication of hazérds present at workplace.

e Timely payment.

B

e
Cem :"%""

lntegrated Managemenfc System
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e

Department D

' IS PROCEDURES

3S5GC-IMS/CRM-F-06

Revision 00

i Issue Date: July, 2021

Transpar,ency.

| Trade Jdpion & Worker
Repr lve :

E\:temat lnterested
- Parties- "

Effectlve imptementation of national & local labor
laWS with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of mformatlon necessary for
workers

e No fearof dlsmlssal or dlscxpllnary action while

2 : reporting near miss / accident.

Media & NGOs

Eatient and Pe attitude.

Effective comm

‘Visitors

| Communication of pertin

Safe entry and exit at S8GC.

Emergency responée. &

Briefing necessary safety rules.
Necessa}y PPE available.

Site access controls.

Emergency Services

Good Risk management.

(Fire/Medical etc) _
» Emergency procedure in place and drilled.
» Regulatory compliance. ‘
o\l hi‘.’[}; ’\
- oﬂfr ; —— - . a
Tt : 0% o - HandBeok | February 2022
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IMS Form SSGC-IMS/CRM-F-08

ssec R R RN PR Rcvision 00
-Gontext of the Organization
Department HREEERES Issde_Date. July, 2021
+ Regularc dnlls for ﬂoodmg, spillage, site excava’aon and
ﬁrst ald ete. -
' . Avallablllty of adequate resources.
Utility P . |« Prompt payment.
(Powerlwa Telecom) '
’ ¢. Good Management. ‘
Academlc Instit O . Effectlve learmng programs for employees.
' .. Synchronlze the Imkage of quality, health and safety with
' techmcal and non-technlcal learnings.
/ Leamlng from SSGC.
Insurance Compames laims, risk management, prompt payment.
Banks . % performance, cash flow.

Neighborhood/Community/ . ,Safg
Society .

» Environmen W operations.
» Contribute positivefto | environment and
' populations.

employment. -

) o K
¢ "No'complaint relating to r&& ion, waste and. .

Share Hoiders . Mlnlmlze risk and losses. &
' v Increase market capltahzatlon

. F\”etum on mvestment.

s Transparency.

¢ Rights are protected. .

+ Gooddividend.

Federal and local law « Pay all applicable taxes timely, follow local laws and
enforcement agencies regulatlons with regular updating
. LT -.-.\‘
; XA

- 4 . . ‘
- s T rnn-mr“ 4“
Integrated Management System ;",‘ e
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, - IMS Form . | SSGC-IMS/CRM-F-08
v SSGC .,, Revision 00
M. e (1) . ]
HSE&QA Issue Date: July, 2021
Department : : i '
Third party auditors- . . .» Smooth data collection

.+ | -« Bgfter financial performance
- » Effective communication

o

& " | e Ontime response an queries

o

» No fraud or illegal acts detection ‘
Certification bodies » Effective implementation of ISO standards with all
' relevant clauses in the organization
Creditor/ Financial - Repaid on time, good financial performance . N ,
Institution’ ' | :

Government/ Regulators | | . . e
(Local/Regional/Provincial/
National/International)

©d . ) .

fied applicable statutory and regulatory B
yPnents for Quality and health & safety. :

nses in case of any non-conformance.

e Proper inve@ﬁon on uncontrollable. -

. 'lmplementatioéf policy in the fild of
occupational safejyf!

€& | e Fulfil the requiremen : pplicable laws, rules,
S . : Lo .. regulation, orders, guide | gRterpretations and
directives. - . '

i~




IMS PROCEDURES

.
,ﬂis IMS Form sse_c-IMS/CRM-F-B?\
Y i -
Revision 00 T
SSGC Revis
OT Az ‘
HSE&QA - — _
Department - lssue Date: July, 2021

STRENGTHS

WEAKNESSES .-

Having vast e ce of Transmission and
Distribution of Naturgi#as. . '

Complex distribution network leadmg to
UFG.

Infrastructure availabl o provinces.

Substantial resources required for up
gradation.

Highly competent human é oug

Lack of succession planning.

Certified to international standa O

Sole Meter manufacturing plant in Pakis

Ser\nng the nation since decades.

Takes extra time to implement all
requirements because of big size of the

‘organization. .

| High price.

Positlve image of the company.is already
established in the Society.

overnment new rules implementation.

OPPORTUN[TIES

Monopohstu: market

Depleting natural

Over 2.8 million customers.

Customers may turn o renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. ’

Reduction in the lead time to facilitate
‘complainant.

Change in 'Government policies.

Advancement and use of latest technology to
control the system wilt create more
 effectiveness. ’

Criminals threats on security.

/ﬁ\ .

Integrated Management System
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1. PURPOSE ¥

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

actions against near miss, incidents and accidents.

2. SCOPE

This procedure is épplicable to all incidents (i.e. accidents &

that can
. gowrong,
will go
nearmiss) § .Wrong”

which take place within SSGC premises or outside SSGC premises i.e. l = : ﬁg
its installations or work -related sites which are under the scope of

management system. - . '

a. Incident: X!ated event(s) in which an injury or ill heaith
Cmﬂegardless of severity) or fatality occurred,

or property d
or could have o

b. Accident: An incid hich an injury or illness or

K }hc::i'_dent-‘ |

2T e g

property damage ac curs. . '

€. Near Miss: A-Near Misstis nplannédl event that'
. did not result in an injury'or&] damage, but had

the potential to do so. ’
CPR: Cardivpulmonary resuscit

Emergency: An-emergency is a sit at poses an

immediate risk to health, life, property;. wonment.
A0

INCIDENT / ACCID

-Damage-to {ompany ' g : s
. Repuiaiign

(!'nvisibi.e)z A

Damage to Equipment, - -

Huilding, Toeisefs.

Time and resgurces d fr
and trainifig new worker |
.- Saanl

i. .Integrated Ma_rlage.ment System

;,-Accidenf.‘ -

NBIRECT LOSSES..

Cg

investigatic,.” Thne

Clearing the Site and
‘conducting repairs

- Legal costs

[
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L
‘f—.—‘g/ el |
- 4, PROCEDURE
/44, Incident Classification Table
/
// .
“// §.No | Incident Type | Classification Actions to be taken Responsibilities Record
/) »  Major fire Inform respective
»  Major gas departmental head/in- .
leakage charge and immediately Anyone who has
+  Explosion call lecal rescue witnessed or recasived
departments, such as Firs | initial information
’ Bom.b blast Brigade, Bomb Disposal | about the incident.
* Vehicular Squad ete. Thus, :
whichever is necessary. :
3 Security department
( . in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
Ry case it is outside tha P-04
$ { . : SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | In case of CPR/First
g:laas:er, Aid'oF CPR if needed. Aid is needed.
ther?t ogfea:;et & Report the incident using
/ praperty incident notification form SSGC-
having an via web portal to in-charge Zonal HSE Team | IMS/IAM
estimated. E&QA immediately (or leader. -F-01,
amount of nin 24 hours) after the
more than .- nce of incident
Rs. 30,000 . % Co
T ls Injuryiliness 2 SSGC-
serious IMS/NAM
anough tor HSE&QA -F-02
result in two -t .
off workdays: notification form

Additional days may
be required dependi
the criticality of investig

HSE&QA will share the
report with all concerned .

for necessary cormsctive /
praventive actions.

HSE&QA will maintain .
incident data base using
onling'web portal arid will
share the information with
{ all concerned to avoid

Q.
5=

- MSE&QA

repccurrence.

. Zonal HSE Team
Implement Corrective/ | Leaderand anyone
Preventive action: who is identified in

i . Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.

HandBook | February-2022 -,




considered as accidents and will be reported through online |

. System within 24 hours after the accident.

will also be reported via web portal.

place in their respective Zone.

via web portal

b

Integrated Management Sys_tem

P ma TRy TR e —

- e,

.’

/;

/

. ’nf"f.

d%tc will be

A

B

\
S.No | Incident Type | Classification Actions.to be taken‘ Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify )
S the amount of gas loss ' Transmission/ .
and shares the same with Distribution
concerned departments
along with investigation
report. :
inor Injuries ek - Anyone who has
ghere-only Pt r espective | witnessed or received
@, first Ald departmental head / in- the initial information
affsPhan charge. about the incident.
twi ays Report the incident using
provided incident notification form ) SSGC-
the vi . via web portal fo in<charge |  zonal HSE Team IMS/IAM
s- Minor e ‘| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
where there - :
is no / HSE&QA will share the . \
significant information with all ‘ .
injury or loss. | - goncemned to avoid HSE&QA .
@ ccurrence K
Near Miss ‘
o us Near Miss i
* a?sysNear Noti rmm via web - SsGe.
3 .Occurred / portal. Is as AllEmployees | IMS/IAM
Observed mentioned o m . F-03
R attach eviderlce. .
and submit. : L
-4.2 Inc:dent Reportmg
a. Incident that resulted in.personnel i injury, spill, ﬁre asset

&Ianagement

. Incident that have not done any damage or lose will be considered 3 as Near Miss and
. All HSE Zonal Team Leaders are responsible to :mmediately report any mcxdent took

All Employees are responsible to immediately report any Near Miss occurred / observed

—_17,. O fi\ \ a3t

*-‘{Pmuu*amn,.
)



4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. &
Depending upon the situation, Incharge HSE&QA will decide whether |

to investigate or not any ma]or/mrnor incident/actident, considering
following factors:

a.
b.

c.

Y

. actrvrtres req &tromng the hazard.

Severity of the incident/accident.

Time lapse between reporting of the mcrdent and the actual
occurrence of the incident. - :

Lack of supporting information.

The lnvestlgatton is carried out to determine the root cause of the problern The -

investiggtion process covers:
. Dete%uon of root cause usrng any suitable method like tnpod analysrs etc

Investiga be ‘conducted | -as soon as possible after the mcrdent, followrng the .

When mdlcated

“~
Y

verity of the rncrdent steps to secyre the incident site must

. be initiated immediN &nsure that investigating party can reconstruct the events

* 1." The witnesses should be-intery

'2. Facts must be separated from opmrons, and 6( evrdence from cxrcumstantral '
3. Each concem |dent|ﬁed in the rnvestxgatlon must be%reseed R R %

‘Investigation Forny (SSGC-IMS/IAM-F-02). it includes Backgr

leading to the |ncrdent

Individual rntervrews will b fsted with. each person present at the trme of the :‘.
incident. The follewing rules aré

flc)ed for interviews with all individuals:
ﬁ romptly. separately and privately, -

2. The interviewer should avoid quUEN at give a yes or no answer.

3. After the mtervrew the mtervrewer SWOMMN gocument any concerns ldentrﬁed

The mvestrgatton wrll be focused at determiny e root cause and therefore. -

. 1. The investigator or mvestrgatmg team m % on getting accurate and cornp{ete

. information.

evidenee. .

Upon complétion of the mvestrgatlon the.team wrlI fill and su 8 Onlrne tncrdent'

Cause Analysrs Conctusron and Recommended Correctlve/ Pre

In all cases, the Incrdent rnvestlgatlon must: be completed within 07 workmg days from
the incident notification date. Depending upon-the ‘nature of mvestrga’uon, ln-charge
HSE&QA may extend the report submission timeline.

. Deterrnmatlon and implementation of viable correctrve/preventlve actions to eliminate

the causes of mcrdent

In-charge HSE&QA/ Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

‘HandBook | February 202277
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1. Provide leadership role in implementation of 60rrective/preventive actions within the

agreed timescale.
2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks. :
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. ) -
4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assesgfent, environmental aspect impact assessment) of specific activity / department
will ed including controls, riskeve, Iikelihood etc. g

45. Da %IYSis and Review of Actions

ill be evaluated and investigation outcomes will be shared with the
agement review meetings to seek advice and to discuss the
actions implemented.

effectiveness of me

5. DOCUMENTED INF

" RecardNos ¢ | - | mainaineany | TR
e e | 21
ssec-i MsnAw&pz 4 lr{ciéent:tri\}estigaﬁ;;ins::rfo’i o Cgfﬁggfffff;a der ;‘.}‘.‘i',s’-'v'.eérs}_.f =
SSGC-IMS/IAM-F-03. | Near Miss Notification Farm \ Z c H.?::,‘_‘?fe.la der ._3 Y'ea;rs

s e

N

integrated Management System -
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. | IMS FORM

SSGC-IMS/IAM-F-01

Revision 01

HSEZQA
Department

§ Issue Date: Aug, 2021

Date: —_ “Time: Report No.
_ , ., . (Tobs Msd by HSEZQA)
Reported by:

tion: -
remises O Outside SSGC Premises .

h ?tails: . ’
RespBnsibl ' Zonal HSE Team Laader

Particulars o erson(s): Detalls of Affected Asset grany)
Senal No 1 2 3 .

‘Nama(s)

Employee ID(s)

Designation

Pnrmnnqnt» .

. Canrsctua)
Type of

Caonractor

Employment

Visitar

Y ) N ?
{Note: Fnriumerdatau: agditicnei pnp&mnybe usad) . A
Incident Type:. - :

" Firs D ExplosionD Vehicular AccxdemD Asset DamageD Work Re

Theft [ | Sabotags[ | Natural Disastar [ | Ges Leakage [] other.

- Incident Consequances
) Fatality SSGC [l HcspltalizatmnD Asset DamageD First Ald D Other:
Jncident Classiﬂcaﬂun:. '
) Major [ ] Minor[ ] NearMiss[ ]
Incldent Detail: ]
| \Q— :r’-'-"""f':;‘:-
i
;f:';": 'p’ “‘I:,q v ...‘ . )
0 G S HandBook | February.2022 '
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' SSGC-IMS/IAM-F-E

.Revision 01

HSE&QA

Department Issue Date: Aug, 2021

. - . Rl . ..'.: .y

Incident Notification Form Raf. No. incident Datali @ren

Incident Date

GONCLUSION: .

O . . . Rl |
. . N
. . . 9

RECOMMENDATION OF CORRECTIVE PPEVENTIVE ACTIONS

Recommendad Actions . . n by (whom) }-- At:;!:tn. )tm
1. -
2.
3.
4. '
Is risk assessment requirad for the carrective actions? If yes, plea.sa mention the seqal numbers fur the
-recommencdad actiona:

incharge HSEAQA

NOTE:

1. Plenss includa lkuh:nlphetnuhm over required to expialn the accident scana / conditions
2. Additional pages can ba usad for rnentioning other deislis
3. Transmission/Distribution depetment must submit ﬂnqmnlllyotqnbuhcnldunywklnq!ornbom

Integrated Management System
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" IMS PROCEDURES |

jMS FORM " | SSEGC-IMSNAM-F-03

P Y
/ SSGC

HSE&QA
Department

Revision 00

Issue Date: Aug, 2019

£ - t

Persanne] Detail {Whe Witessed the Near-Missy:

'CaWpe:' [Jinsafe Act () Unsafe Condition
Naroe: O T e

heakther aatostvesn.

. 4 freen 4 n st —

. et _,;(h,:\'-q. ﬂqlhl:x‘.q —
bt d
Etecu_ﬂve'! Em; X l‘y," '\"Gl "'L:J:' £ 5

i

Desiguation: N R TR E
o % A g3 e He hh.“<"';'i:'i'dﬂ‘}x'lwl,‘h
O 4 T T sty ot S .
partner: Vhae tedadt £ SA e TET g By o LY
be . LE e - Pgdeei {f wl el ':Aaﬁ}w!-} I;: VAR

:-:"'c:'* ?in '!I‘j;“ x.‘}'{?:;' ‘ ..':"ﬁ::"

Locarian ] Area:

Near Miss Datait:

-y

T ma s '-.',,"'2"‘!;"1,
Locatien: . ;'lf:‘:’,‘ﬁ, L gjrl*?ﬁ.;?'j' a

Oy soe T [ Cheuica
A () Sioiegicar . < ,

Hear $8ss Ratated Tas ‘ p
osa W
[y Otier 5 SR

Brial deacription of what
you saw! {max. 108 words)
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w oW

. This procedure is appli
"location of emergency sit

/1. "PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations o
bring the business on-fine.

bt - RO ) T T - . -
A* "kﬁ'{" . :‘ '._:'"-? b "’13:

failing to prepare,

Purpose of the procedure ig to 0 are preparing to .

a. Formulate plar, responsibilites and actions to be taken to handle any S ,.D. pa" ) gto.
. * emergency situation. W fait..H

b. ldentify potential emergency situations and response plans to minimize ey 8.0 .

c. Defin anism and frequency to testplan so as to ensure 2l
prepare d effectiveness of emergency response system.

2. SCOPE )

or av%l & potential hazards of any emergency situation.

all locations of SSGC, its employees and any visitor physically present at the
to variations in nature of operations, various depariments/sections have
ing for their strategic, operational and physical requirements. The same
m-company's day to day operations in terms natural calamities, fire, major
, environmental damage, external terror or bomb threats, public unrest,

developed their own ER P
includes HSE emergencies ari
incidents with loss in our operatio
war and etc.

3. DEFINITIONS ' o

-a. Emergency Situation: An abnormal sh@/at calls for immediate and urgent actions for safeguardir?jg’
" life of persons, protecting buildings, machin | installations and other assets. - .
b. Rescue: It refers to responsive operations tNa @' involve the saving of life or prevention of injury
during an incident or dangerous situation. © . - Y. . : - '
c.” ' Emergency Respanse Organization (ERO): 1t
Meadquarters etc.), who prepare for and respond to an
an interruption of business operations. . _ .
d. Emergency Response Centre (ERC): It is a room suitab ed to handle any potential emergency
- situations. All emergencies are to be reported here. o ot ,
e. First.Aid: It is the provision of initial care for an iliness ar injury. @uaﬂy performed by non-expert, but
trained personnel to & sick or injured persan until definitive medicaltrs, can be accessed.
f-  Assembly Areas: If an evacuation to.the outside is appropriate, inated assembly areas for
:  personnel shall be far enough away from the building, structure or wi &to ensure that, where

gtawup of people, in each section (such as HEY,
ency incident, such as a natural disaster or

practicable, everyone is protected from falling glass and other objects. . L .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. . - e o .

4. RESPONSIBILITIES - .

Responsibilities for the particular departmentli:ersonnel are identified In the response plans prépared by various -

departments and sections, General responsibilities for Emergency response organization are as uncer:
Rush to the area of incident without any delay. ) :

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personne! present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

gaoom

oy

s~
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| 1MS BROCEDURES),

. a

- In case of fire & explosion each pers cent within the premises must
; act as per but not fimited to the followin %r\?: ' '
. onse

: \ -
e ] . ‘ .
5. PROCEDURE : \\?

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerts. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during ¥
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the
same need pfbe limited to these areas: '

Toxic/flammable chemicals or leakage of gas

Earth quake ¢ ' @
Bomb threat ‘ ' '

Building & office lock elter in place
Active shooterfhostag -

6.1. Fire & Explosion

Give voice alarm - FIRE! In case of fire for ate employees in the areg,
b. " Push the nearest located call point butto of fire (if present):
¢. . Immediately inform Emergency Resp ion through phone
. orin person. . )
d.  Try to control the fire by using fire extinguishers®(, extinguisher '
anly if you have been trained. - . N - .
e. Remove all explosive, inflammable and peisonous ma@ y to
the maximum possibility. . - . :
.. Shut off main valves of gas and circuit breakers. . ) .
g. Stay away from the fire in case its not controllble, .. . ‘G C .
h.  Report o the designated Assembly Point away from the scene of Aplosien if asked by Emergency @
Response Organization through emergency, exits and wait for the furth ons. - :

6.2. Héav&“spiliage of taxic/flammable ‘chemicals or leakage o q?
d‘@)mel present'within

In case of heavy spillage of toxic/flammable cherriicals or heavy leakage of Gas ea

the premises must act as per but not limited to following instructions: : . e
a.  Immediately inform Emergency Response Organization through phone or in person. -
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '

¢. Tum off gas supply from nearest control valve... .

d. In case of gas leakage in confined Space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilied material. ‘

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

“Famte

-
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6.3. Heavy Rain / Flood

" IMS PROCEDURES, *

w» o -
- ¥
i [aL ~
v

%

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

& Tryto stop water by keeping sand bags.

e ety

b.  Protect building, machines, equipment, tools, parts & material.
c.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

gper drainage system at vital instg{[aﬁons s0 that every valve, equipmeqt,' electrical board. etc.
plan case of any emergency. © 7 ' R :

TP
m
e
[ 7]
£
0

Keep the
All pumps use

ighopen all the time. '
g out the rainy water are in running

y of tarpaulin and rain suit is available to meet the rainy con&!iﬁon.

condition.

~opnAao

Sufficient quantity

advance if required.

Material

d bags is available to stop entering the water inside, which may be placed in

Type of Fire Extinguisher to be
used

A Sofids. Paper, ‘s Water.. - .o
Lo » CO2 cee .
| -‘Flammable Liquids Paraffin, petr « Dry Powder- " = "

Propans, butane,

e, - |-e Ory powder - e

B
g - Flamntable Gases
b

.' . | Metals-

ete. .

" | Aluminun, magnesium, Sodium chloride based dry .-

" E "...| Electrical Apparatus

powder fire extinguisher -

Short-circuiting, over loaded

electrical cables; etc! 2 Fire Extinguiisher .- .-

;. i F  |'Cooking OIl& Fat

ical based: Potassium .

: "An'.ima_l fat, etc.

6.4. Earthquake

In case of earthquake shocks each
following instructions: -

personnel present within the premises must act as per but not limited to the

a. Immediately inform ‘Emergency Response Organization 'through phone orin person.
b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. - B

¢ Shut off all switches and valves of main supplies of gas and electricity, (if possible)
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures: Be aware of falling walls,
debris, heavy objects and electrical wires. v

f.  Stay away from loosely hanging objects that may fall after initial shock and tremars.

Fa

Wait for further instructions from Emergency Response Organization. _
. ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

F}{( LT :'!"t\‘
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“IMS PROCEDURES,

e The Bomb Disposal Department sall be allowed to o
appropriate.

f. On getting clearance from Bomb Disposal Departiment normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemeq .

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the follovﬁng
instructions: ‘ .

a. Immediately inform Emergency Response Organization through phone orin person.
b.  Maintain your senses, do not let them disperse. '

C.  Reporttothe designated Assembly Ppint-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization. ,
e. The Bgsfh Disposal Department shall be allowed to operate in the company premises as deemed apprapriate.
> .

On arance from Bomb Disposal Department nommal routine shall be adopted as advised by

Eme: onse Organization, - . .
6.6. Building orkl.c Lockdown/shelter-in-place. ce T @
If a situation calls for bL& woffice lockdown, the personnel present within = T Q ke ca TEf o ‘

" premises should act as per t imited to following instructions: - Bon't try to be a.hero in. |

. 8. Remain calm and stay' ~ o emergency situations;. "

. . b Tiytostayin pairs.. . - ¢ o Co do-not place: yaur own
" ¢. Do notleave the room andlor b@ under a lockdown situation e :gr healtr or that of | -
- -unti! asked otherwise., - othersiin:dang T

d. " Keep quiet and away from‘doors a @ws BerBrranarads {

8.  Ifagunshotis heard, lay down on the shield under/behind
. . -fumiture as much.as possible. . ) 3 -
- 6.7. Active Shooter/Hostage Situation ¢ o . ) - o
&  Incassof shoéter/hastag’e situation each persannel prese@in the premises must act as pér but not imited ta
' the following instructions: . o ' . ' C
a:' Ifitis safe to-do so, exit the building; if not, lock or bamica ifinside a room.
. b.+ - Tum off lights; cover and lock the windows, and lay on the flogf '
© €. Ifthe shooter(s) leave the area, 'go to a safer placs, if possible.
‘hands open and visible, and follow any instructions given by law
d.  Call the Police/Rangers when it is safe to do so. Remain calm, u Yoice, and provide as much &
- Information as possible (your name and location, details about the shoote ppearance, weapons, etc.).
If you can't speak; leave the line open so the responding authority can listg &to pinpoint the location.

e.” " Cooperaté and negotiate with the shooter, in order to buy as much time as i il the rescue team
reaches. ' ’

T

scape route/plan in mind, keep your . -

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into account: : .

Fire brigade/civil defense or equivalent.
Police. )
Ambuiance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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8.

All Emergency evacuation routes/doors should be accessible at all

EVACUATION

raute. All employees should be familiarized with the evacuation routes of their premises. .
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by

each section). During evacuation following instructions should be followed.

P Aoow

9.1,

Those personnel wh

9.2.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately,
Walk, don't run, to the nearest exit.

Use stairs, not elevators. i .
Assist people with special needs.

Personne

Raw Material' -

Ddcuments

Important records and

' 9.4, I
Cash Lockers, _Computgr Sets, External Ha

10.. TESTING AND EXERCISES

_Testing" and exercise of the emergency response p@ouid be conducted at each lécaﬁon. of SSGC tov-
evaluate the effectiveness of the-preparedness. plan.

.
recorded on Emergency Drill Form (SSGC'-IMS/ERP—F-NWg '

nd files must also @
Equipment - ' L

As ygfmake your way out, encourage th9§e you encounter to exit as well.

. THI

- In case of eme

BE EVACUATED
%evacuaﬁqn should be carried in the following order:

A

have souh:d health such as patients of Heart, Asthma a
disabled people are to b -

ted on priority basis.
Raw material which is 'explslve. ;flammable and poisonous must be removed.,
Iight\pleight_jtems that are easy to
9.3. '

st also be removed.

d.

Expensive Toals and Fixtures mu

frequency and type of drill at each location should be as below: .

and observations of the ex

IMS PROCEDURES

&

times. No hindrances should be placed in the

do notry to investigate the source of the emergency.

S
b

nd physically/mentally

Simﬂaﬂy.:impodanf}v .

st also be removed. i

emise‘ shquld be -

Each; section should nominate the person who is responsi .;eriodically conduct the aédée; The

. ol ¥4

KON S O
.. 13 Catba VO

' * v.]_’;,catlc,m : few o Type of "En'ie‘z.'gencfyﬂﬁfi-@ i_i;Fr:eqﬁEﬁcy
a. Head Office , - . S . GE T
1 b. Regional Offices . . | Evaciiation and Mock Emergency Drill (all , .. [0 sois o b
c: Biling Offices " " | employees) S " [, Sk Monthye
d.-P&C.Offices . .~ . ;‘“‘-___t'.
e. Stare (all locations) . 2
f. KT (Transmission) - | Fyre Fighting Dril by Emergency Response |, .- . -
g. Distribution (Zonal Team: !, Six Monthly
and Sub-zonal offices) AP
S\/ﬁ' :
{5/ 5e. HandBook | February 2022
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TTemMpAnoD

Evacuation and Emergency Mock Drill (all

T Six Monthly |
Meter Manufacturing emponees) )
Plant ,
Fire Fighting Drill by Emergency Response ;
Team . QUanerIy
' i Evacua*txon and Emergency Mock Drill (all .
o ¥ employees) " , o | Six Menthly
 Headquarter Stations . :
- . " |F hting Drill b -
] Tg:n:lg mg rill by Emergency Response Month[y .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

Zonal H m leaders ensure that emergency detection and response equipment are identified, avallable
and prope ined.in their respechve zones. A joint inspection will be carried out periodically to verrfy the
efficacy of ent. The récord shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-

F-02). Each zonal HSE team leader shall maintain record of their respective zone agg
share with in-ch e H

QA as'and when required, The need for the emergency response equipmen
hazards and-associated risks with the particular .

location/operation/equip: stallation etc. The response equipment usually include but are- not llmrted to:

Fire extinguisher. "\,
Fire hydrant/ho_se!buck er pump.
Smoke/qgas detectors. (é ' - B

.. Communication eqmpment. nes,-Alarm systems; walkie-talkie efc.)
First aid box. * . . % : o
"ER vehxcleslAmbulance. R
Breathing apparatus. ' O -
Emergency lights. . /
HammerleelshoveIlropes etc &

Frequency of mspechon and momtonng of ER Equipm@ll be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions g fy-charge HSE&QA or Zonal HSE team leader.

i . ! Location.. ‘Frequency: ., ;. -
a. Head Quarter. Statxons I
b Meter Manufacturing Plant " Monthly
‘c. K.T (Transmission) C
a." Head Office
b. Regional Offices
¢. 'Billing Offices , Ct
d. P&C Offices ' . S [Querterty
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices) ] '
12. DOCUMENTED INFORMATION:
* Record No Record Name Maintained by - Retentlon.
: . Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department | 3 Years |
} Inspection and Menitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department 3 Years

e,
,,'I.’/ 11\ "r‘gx?
St Bl \
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' INS PROCEDURES.

“urf

- SSGC-IMS/ERP-F-01

[

SSGC

HSE&QA '-
Department Issue Date: Aug, 2021
Zone - | Region : Location| = . - ]Date L RO
Type Of4 nergency Drill : - A PO

losion 0 Heavy spillaga of toxlc/ﬂah'amable chemlcals u] Heavy gas ]eakage a Eamquake T
Other: T C e ) _....:.

Obsematinns . . -
Time :Comments
: assembly ; :
4 'Flreﬁghtlng/Bomb disp sal dother | - '
| interested party reached - u i !
5 | Emergency under contral at

Total time of Drill (minutes):
Additional Observations (If any):

. Emergency responders were present at the site -
-| Employee were properly instructed

Behavior of employeas was satisfactory-

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

' Response of the medical staff was satisfactory
QOverall Assassment' ) .

Njojoalslu]alal

S.No l . Correctlve Acﬂonsllmprovements Requlred Responsibluty Target Date

i ekt s n D a1 Vo et )

Security Services Represantative - HSE&QARepresentaﬂve

Name . . Signature Name Signature

: HandBook | February 2022
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FROCEDURES:»

’
e 'IMS FORM SSGC-IMS/ERP.F-02
' " ang ; " Revision 01
S S G C ' ¢ 2 “ . > g U . stk bt L SR | QAN
i HSEzQA e Equip )
Department Issue Date: Aug, 2021
s ke o v : !
=t [zona . | Region | ’ f Location | | Date |
Type Of Equipment R \ ‘ . . .
O Fire Extinguisher o Firs HydrantWater Pump/Buckets/Hoss O Smoka/Gas Detector o Emergency light
3 Ambulance o First Aid Box 0 Communication Equipment g Other H
’ CHECKLIST . ‘
S.No 3 What to check | Yes [No | Commaents.
Fi or . . ) ' . v
01 1 i8hers are in operabie candition and not .
e .
02 | Pips anqgfzzie do not have cracks,
03 | Laverand lav, r8 in place and locked, -
04 | All extinguishars cielyriy visible and accessible, .
Fira ‘HydrantHosa/Buck i . 4.
01" | No leakage in firs hyd teim, ) ‘ oy
02 | Hydrant vaives ars properly lu d and operational, ' " . o
03 | Hose pipe 13 Tolled ang prope| 02zles ars -1 ) i
Sitached attheend, . .- i
04 | Fire buckets are maintained ang ad ed with i
sand. :
First Ald Box - o
y All necessary/requirad medicines are availabje .. .
01 box, : - ) W
02 | Medicines are nat expired and vajid for use,

Other Equipment {if any)

P T ' Smake/Gas Detector . '
o : 01 I Alarms and Smoke/gas deteactarg are properly functioning.

a1 -

Obsaﬂons 8co A aﬂon o
= ' #
2 .
.3 ' ) '
Additional Comments {If any):
Security Services Representativa HSEZQA Representative

Name & Designation Signaturs

Name & Designation Signaturs

Integrated Management System
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1. PURPOSE
The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

mest ssgc's hse&aqa policies, procedures, commitment & requirements to ensure safety,
quality of goods/services provided.

integrity and

2. SCOPE

The procedure is applicable to all suppliers'a'ncj contractors
-~'whether on SSGC premises or outside SSGC premises.

3.

providing goods or services to 8sGC

DEFINITIONS

Contragtor: Is an independent employer/organizatidn who will be responsible to- execute jobs
an independent employerléfganizaﬁon that is responsible to provide goeds or

ator: Is an eiecutive of SSGC procurement department, who has been
rwsibility and authority from the head of department to initiate and maintain the

Contract co
delegated/given
contract. - .
NEQS: National En
SEPA: Sindh Environm

tal Quality Standards.
rotection Agency.

RESPNSIBILITIES

4.1 SuppliersiContractors and

a.

e.

f,

The contractor must take- all ne
_contract in order to protect the work
* Gontractor, all third parties invelved.

Suppliers/Contractors are responsible for sa
-The contractor will also be responsible to
“workforce where required. Suppliers/Contracto
* system, shall provide details of the same on request.
The contractor shall ensure that all personnel are adequ
Supplier/Contragtor shall ensu
and regulatory requirements.
The cantractor shall adhere ta set standards and requirements

\fety precautions related to the performance of the ¢
ding all personnel and praperty of the SS3C, the 3

'ell-being of their employees. E
relevant safety equipment (PPE) to their -
wve their own HSE&QA management

ined to perform the task assigned.

re compliance with S8GC - rocedures and applicable legal

mental protection.

4.2 .Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meeting
HSEZQA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department’

In-charge HSE&QA and contract coordinator are res
competence of Supplier/Contractor regarding HSEZQA.
in-charge HSE&QA s responsible for
Suppliers/contractors regarding applicable S
HSE&QA department will carry out inspections and audits to ensu
employees and adherence to set standards, technical specifications a
In-charge HSE&QA is responsible to highlight critical nonconformanc
decisions may be taken against any violation/breaches of SSGC's safe
terms during the execution of contract.

a.
b,

c.

sk!‘@\ contractors and

ponsible to evaluate the capability and -

providing necessary information and training to
SGC's HSE&QA palicies and pracedures.

re safety and well-being of
nd guidelines.

es related to HSE&QA. Strict
ty policies/procedures/contract

-»-uﬁ"\ ' .
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f. 'Su
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5. PROCEDURE

a. The contract coordinator shouid enéure
by SSGC. - )

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase, :
The contract coordinator arranges a meeting befween supplier/contractor and HSE&QA department
afterissuance of letter to proceed. HSE&QA awareness -form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.
d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - ) ' : : '

e. The contractor/supplier shall educdte and adequately"h’ain their employees' in order to undérstand-
the reguirement of this procedure. ' ' o

that this procedure is ban and parcel of every contract made

o

consult SSGC's- |
. activity and its pmcontrals. . - : ‘

ThHe contract is lia erstand and implement “permit to work (PTW), job séfety analysis (JSA)"
where required. Pleas to risk assessment and management procedure (SSGC-IMS/CRM,OZ).
n

i. The contractors are re sig§ to dispose of any- waste-generated during their activities in ans
environmentally safe & res R :

pu

manner. : '

*J.  The cantractors must ensure trained individuals méeﬁng'nécgssai'y requirements/skills will
© .. carry out the required job. S ‘ Co : s
... k. Any equipment used- by contractor

r Qugfig e project must not poss ary envirormental andlor. $afety -
.. eoncems, and should be in accordanice witw&3 'S safisty procedures and NEQS and SEPA set standards,

"L Any-identified hazards discovered by the¥ offd fipctor that is beyond their ability and/or responsibility ..
-+ to fiX must be immediately reported to the cdfig®Npordinator and HSE&QA department in writing.
*- m, The contractors. must ensure that the workforcfa ojved must be physically fitand should not carry

any. contagious disease.’ S8GC reserves the:righ sk for. medical examin‘z—vtion/tests'0)= any ..

" -/ employee: Contractor will bear all expenses incu ‘ e medical examination/tests:.

- labs -must be submitted to head of administration servi o -
contract is awarded and annually for following diseases heptj & G, tuberculosis, and chest

n.  Forcontracts related to providing food services/cantes E, medical reports from accre&ited

0. In case of violations from §SGC-'safety standards/policies/proc ions will .bg taken to-
penalize the contractor depending: on the severity/recurrence of breach ;ér following matrix:

e ot ._.,.:5::._..- e b gdes . 11:' IR A :, unr. » T ‘A:‘:' A H [ o e b 7t
1Y S Noi W2 dhi VloTatlon i/ et it Bead g S Actions, s kT

‘i , ¥y

1 Si'ane Minor NcnfCompliance '| Verbal waming -

i

2 Multiple Minor Non-Compliance | Written' waming , T O 1 '

3 Sing'le Major Ndn«Compﬁance Wiritten waming / Stop the work on site

A ] N . S Written-waming.lfﬁnancial-penali_zaﬁon,
4. Muitiple MajorNon-Complla,ncu. discontinuation of Gontragt -+ . * - . -

erit for entire crew once the .
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. area without prior authorization
_Any.work not performed during n !

Prior to comencement; the contractor will submit a list of their workforce bersonnel who will be on the’
site, This data will be updated each time the contractor changes site personnel.

A written pass by the.S3GC representative is required in order to
from SSGC property. Toolboxes, lunch bax bags, etc., are subject to inspection priar to removal.
SSGC will prosecute any person, or persons caught removing S8GG property from the premnises.

All contractor personnel should enter and leave premises through the main gate, and will be required

to sign iggand out upon entering and exiting the property, Security will issue an ID badge to each

perscr sign-in and at the baqinning. of.each day all cantractors must receive a new badge from
security, . : . o
Contractor es must 'stay in their assigned area(s) at the job site and not visit other areas or

make any adju nts to.any piece of equipment or device unless authorized to .do so by an
jentative. Failure to abide by this work rule will result in immediate dismissa
from the facility anc iy prosecution. . ' : :

Each zone maintains @ ;work areas with limited access at i times. No one is permitted to

ovenide any, security de onvenience. If access to'a secured area Is required contact the SSGC
Fepresentative for authorizatin. 4kno time should contractor‘or subcontractor employees enter the,

represéntative. . .
All contractor employees will go thrau
and annually thereafter, A copy of auth
kept at guard shack.

ctor safety/induction training upon Initial work at SSGC*,
rrent)’ personnel for_qontractors will be updated and .

r’
Y

.

For any situation in which the Contractors activity may enda et quality such as: (drifing, welding,
removing cefling tile or any other Job which creates metal fra§me ngs or dirt in exposed produet of
manufacturing equipment areas, approval must be made throug Crepresentative and conditionally
approved by the ZT1. aor representative before work is to commence acior must abide by condiions
. established by the.Zonal Team Leader or representative to protect the nt. =~ - i
"-Soliciing, selling-of any merchandise, gambling or distribution of literatire fo isforbidden on
SSGC property. " L R ' : N ‘

Use of company telephones is restricted, upless prior approval is attained from @ entative, -
~Pay telephones are not available, : - T L
.. Horseplay, throwing any object and scuffiing are dangerous and forbidden,

Cameras of any kind are not permitied in SSGC/ work site unless pnorwntten approval is attained from
S8GC representative, . . ' : . .

Guns, knives or any other weapons are NOT allowed dn'compény property in any. case,

- S8GC expects all contractors and subcontractors to.maintain & drug-free and alcoholfrea wSﬂq:lace

udes post-offer and for-cause testing. It wil be
the responsibility of the Contractor Management to inform their.employees and subicontractors that the use of, or

evidence of use of, intoxicating liquor or iegal drugs are prohibited at all times while on Zone property., Reporting
for work under the influence of alcahol or drugs will not be folerated. SSGC

O
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Cortractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly tq the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiqu "
While working on SSGC premises or at any worksits;

a.  All persons shall maintain a high degree of personal: cleanhness conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to efiminate the possibility of product
contaminatio dulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

c. Appropriate st be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo . :

d. Proper clothing at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety aM¥ contggnination hazards and are not to be wom in working areas.

e. Persons with suspected icable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permi rk in any area that could result in contamination of SSGC personnel.

f.  The use of tobacco in any fo ited at all imes except in the designated Smoking areas.

g. Chewing gum, candy, storing lu , eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas:. will be a designated area for contractors.to eat. (Cafeteriz)

. In the event that there are open tanks)\ ed product/materials, containers or storage, the contractor
must erect temporary partitions to elimiriat ibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack ha ipping, metal driling, pipe threading, vwnng, welding
and other hot work, etc., where any dust, mist, ¢ er debns may be generated.)

. The use of containers, boxes, cans, jugs’ etc, Idmg or storing parts, lubricants, solvents or

* construction material s strictly prohibited. ‘ .

j. The contractor is responsible to notify the SSGC rep e immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill i e Zgne area/ SSGC premises.

k. Contractor will follow 'Spﬁl Response Procedure’ of SSGC in casﬁx spill ocourred. :

7. CONTRACTOR SAFETY REQUlREMENTS 0

74 General Safety Rules . &

a. Al apphcab!e Occupational Safety and Envxronmental regulations must be followj

b. Contractors shall supply to their-personnel and to the SSGC representative! cy contact SSGC,
phonie numbers, and pager numbers as well as emergency procedures appropriate r-site work.

c. - Contractors shall provide the SSGC representative with a current copy of their S m including:
Confined Space Entiy, Lockout/Tagout, and Hazard Commumca’uon procedures Xif app!iwble) and

. associated fraining certificates.

d. The Contractor shall supply all required first aid supphes and safety eqmpment to suppon hisher personnel

e. Cortractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

f

Pt

a8
AL
L

Only SSGC personne! may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior -althorization .has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using.their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate werthey lockout system to ensure compliance.

o bl
oae .
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Contractor, -contraétdr employees or subcontractors are NOT

apthoﬁied to dismantle, shut’ down, -
any fire protection device or system, Thi

otherwise make ineffective § requires a special it obtained by the

Zonal Team Leader.
- Materials, toals, equipment and supplies will be stored neatly

walkways, stairways, emergency doors etc., or allow an
fire hazard. No tools or materials sho
overhead areas,
Materials are not to be thrown or d
Fire lanes and aisies to firefig
provide fire extinguishers for
Material should not have
manhale covers.
All electrical equipment must
Any lights camied into and
the hazardous area involved.
L of explosivé actuated fasteni
¢ aRressed gas ¢yiinders must Be su

and “s"afel{/ so as not fo o
Y. condition which m
uld be left on steps, walkways,

bstruct roagways,
ay be a potential safely or
evated equipment, pipes or

ropped from scaffolds or other overfiead areas,
hting equipment are to be left u
sach welding and bumin
been kept in such away to

nobstructed at all-times, Contractors are 1o
g operation and complete HOT-WORK PERMITS,
block aceass fo.fire extinguishers, fire doors, hydranis or

be properly grounded, i . - .
in a hazardous lacation must be explosion-pragt type and suitable for use

s should be used according to the manufacturer’s safety quideiin
and secured. standing upright aecording to Pa
Rrotective cap is to be jnstalled ori.al tanks
awrench in place., Lo e
ndiions exist must be properly- blocked off
ust be provided. In reference to

or full. Acetylene cylinders, when in use must have

R{'ead hazards, excavations or other unsafe co
Vaming signs. In the case of a
, night lights shall be provided by the contractor... | -
yor or other harmiful volatile releasa
once to the nearest SSGC office
dhere to the declared speed limj
Q

n excavation, bamicades m

Is caused or discovered, me.contmqtor and/or

o .his employees shall ‘ for further actions immedizately.

-+, Vehicles in Zone are refliire
. - Any conractor, contractor 4
. subject to immediate dismissa)

' 7.2 Actident Reporting.

" & Accidents ocau

and request

-

r. subcontractor violating Zone area safety or security mlas shal

rring in Zone ﬁlﬁsdicﬁo

7.3 Confined Spacs Entry

. The SSGC representative wiil

. confined spaces. The fom includ
Al Confractors who co

requirements, - -

ofify the Cantractor prior to being hm\%jﬁm will inveive entry into
ed in documents will-be used to make this on. R
confined space enfries must aghere to the

At no time shall a’coniractor, contractor ern
without- specific authorization
All confractors are
- Inthe event of a :

. Personnel, howsver, all arangements

. Al contractors

“team members

Copies of alf train
artmen

‘ GC'conﬁpedspaéeentry' .

ployegs or subc:mntrac&s enter a corrfined space in- Zone. I

from the SSGC representative, Failpreto

2

m may be SSGC pe
ented prior to entry, -

ed space, serve as’entry supervisors or rescue

ification according to the Zone requirements,

0 the SSGC representative & HSESQA

rsonnel or, confractor
must be made and docum .-

and subcontractors who ‘enter a. canfin
have the appropriate training and
ing certification documents must be provid
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c In the evem that SSGC employess or oth®

a. -

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, .g., all work occurring at an elevation above 72 inches without a
standard rafling must ahere to the SSGC Woark at Height Requirements.

. b. Ali work at height requires the use of a safety hamess. Al safety hamesses, lanyards ‘an.d related fall protection

equipment must comply with applicable local and ANSI requirements,
C. All contractor employegs working in forkift baskets, scissors or man fits are required to wear a safety hamess,

d. Working with cranes and derricks require compiiance with the SSGC Lifting Equipment requirerments and the -

equipment manufacture's recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. :

e. All cranes used on company property must be insbected oncg per shift and any problems. identified must be .

corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative

upon est, . . . . .
f..'In th% at overhead work must occur in locations within the Zone where high vollage, overhead power

lines , all cranes and ‘overhead [ifing devices must maintain a 10-fost clearance. In the event

properc not be maintained, the power lines are to be de-energized and locked out prior 1o

_ performing wi l%event thg- fines must be de-energized, prior approval must be given by the SSG@ X

represeniative. . -

'I.(Lockout) Procedures

7.5-Haza{rd‘oﬁs EnerQ

a. All contractors, contractor
Requirements. . - Y.

b. in the event that a contractor
machinery where the danger of inju

- release of stored energy, the confra
- lockitag out this equipment before beginning

fr-employee or subcontractor servu:ng or entering'a: piece of

pawn persons have lockeditagged out equipment, the

' contractor isnot to remove the lockstag or-energ Ari/ v
any .machinery without approval of SSGC represcifEj
. affected associates. © . ... .. . CY

Contractors are required to supply their own lockout locks,
e. .In the event that a contractor or subcontractor has de-en
" equipment specific lockout procedure must be adhered .

« . subcontractor can acquire the specific equipment lockout proced
. The lockout tag used by the contractor must have the contractor's p

+ to be contacted conceming the lockaut T e

the SSGC representative, * -.

L]

a. Contractors'will pmvide their own equipment to tﬁeir employees. _ . ¢ Co '
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this

Equipment Loan and indemnification Agreement. Use of all shop equipment.is prohibited. - .

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

c. Misuse of SSGC material, equipment or products is prohibited. . . - . - .. .
"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that 88GC .

forklifts are required, they can only be operated by certified SSGC employees. There wil be no exceptions to
this policy. Any contractor, confractor employee or subcontractor who Operates an SSGC forkiit wil be
requested to leave the property immediately. ' .

" e. Al cortractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area

must possess a curent operator certification.

HandBook } February 2022

d subcontractors. must comply with: tHe SSGC Energy Control |

) from unexpected energizing of the equibment or unexpected ©
RGP act employes ‘must disconnect the source .of energy and -

pauipment. Likewise, the contractors are not to LO/TO: -

ontractor, contractor employee or

ber and a person name, SSGCg."
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals orrsite, must prior to
- bringing them on-site:

.. Provide the SSGC representative with a listing of all hazardous chemicals.

ii.  Properly label all containers, adhering to SSGC labeling requirements. ,

fi. = Provide the SSGC representative with copies of all SDSs (Safety Data Sheef) for the hazardous chemicals.

e, The contra all be responsible for all necessary Personal Protective Equipment (PPE), training, and
informing ees of all hazardous substances in use at the job site and of the apjropriate s

7.8 Emergency Procédu

Inthe event of a fire, medi f emergency, Contractors are reqiired to notily zone security or the SSGC
representative immediately. security personnel the location of the fire and any other pertinent
information. In the event that Z%\y or SSGC representative cannat be reached, evacuate the aréa
", and-call area/city emergency depa soon as possible, - L :

'b. - Allcontractors, contractor employees ari
' and emergency evacuation procedures p
¢ All contractors, contractpr employees and

. -event of emergency alarm activation or if in
S evacuation, contractors are required to go-directly to

7.9 Gasaline.and Propane Powered Equipment S -
'a . Contractors are required to: inform the SSGC representative of ane or gasoine powered equipmerit
that is to be used indoors. RO '

b SSGC Management discourages the usa of intemal combustion eng  and wil only pemit it when
na reasanable altsmafive means are available to complets the job. &3 . , ‘

7.10 Temporary Electrical Conpections

o Allwirng & secirical nstaltons are expected o olow National Siectc Cods pracices, -~
b. All temparary electrical hook-ups for equipment must be pproved by the SSGC representative, - prior to

G Electrieal outlets for portable power tools not a part of permanent wiring of the buiiding should'havé )

25%. Integrated Management Systepf——
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7.11 Cutting, Welding and Other Hot Work

d,

.'81
o a.

b,

-

_All*swinging” type olds.must be inspected by the ¢ontractor and repaired if necessary before use. s
" All overhead wo ift must be conducted from a secured safety cage. Standing onforks or pallets -
is. not permitted ] e .o

..'CONTRACTOR ENV@

&\ITAL RULES T
- SSGC requrres that contractors com %epplmble envrronmental rules & regulat:ons .

- atits expense, unless ottierwise negotiated-i

“Contractors shall taks ownershrp of all waste a enerated - from. -matenals they brought to the Job ;.
site or from demolition activities, and shall dlspose o .
- *laws and regulations. i

" associated with the disposal of such-waste and debris,

" recycled or re-used in a safe and environmentally responsible m3rg
. " Worksites may be pericdically inspected by the SSGC representative@®

. It obligations under its contract. Final payment will be withheld until suc
" " have had a final inspection and removal of all containers, debris; wastes a

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure, ' ) , )

b.  The SSGC representative wil issue the Cutting-Welding-Hot Work Permit after confiming. that the
necessary precautions have been tgken. . ‘ o

C.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shiﬂ. the SSGC
representative will issue a new permit.
The contractor employee designated as the “fire watch” shall sign the permrt after the final check has been
made and retumn the srgned perrnxt to the SSGC representative,

742 Ladders and Scaffoldmg

a Al gphelonging to the conh'actor must be labeled with the contractor's SSGC and possess safety fest

. and C Work at Height Requirements

b. Al ladde Zone property must be properly secured.

C. Al scaffoldin be equipped with railings and toe boards.

d:

&

1’

Non-Hazardous Waste
Constructian refuse and debns wiltnetba

accumulate and will be removed daily bylhecontractor w
ct document. -

and clebns in. accordancewrlhall applmble

Reference to SSGC, The SSGC Company or any of its tréf8

Contractors shall coordinate with the Zone, whenever prachca :

by the SSGC represeﬂlatve and documentaton has been printed that all 2 f‘m wastes have been:
properly disposed. - - '

" -Far those contractors mrkmg outslde itis 'llegal to dispose of any r qurd lncludrng water, onto the

, - groundfoutside drain for any reason. All water, provlded itwas not contammated shal be d”rsposed of at a

8.2 F

‘drain msrde of thefamlily

,.1‘» ' . t“

Hazardous Matenals

Corrtractors contractor employees or suboontractors who brlng hazardous chemmls on-srte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemrcals

1. Provide the SSGC representative with ‘copies of all MSDSs for the hazardous chemicals.

iil. Properly label all containers, adhenng to SSGC labeling requrrements




b.

a.

=2

C.

h.

eI AT

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,

hazardous materials, and remove containers that store or contain any waste or hazardous materiajs, Such
containers/materials shall be removed from 8SGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, Stats and Local laws, ruies and regulations. No

8.3 Spill Resp cedures

-Each contracter is have a.written emergency response plan to handle spmé' and releases which
may occur during fran: deliyery, or'use of hazardous materials at the SSGC work site, me'cqntrad_:or
reésponse plan to the SSGC representative prior to beginning work. ¥

Contractor must provide documentation tt/ at it has contracted with- at least one reputable. ouitside:
spill response contractor, that is reasonably ag S8GC, to respond to largerspills or releases which .
may occur during transport; delivery or use of haz@:J materials, - AP .k
The contractor shall be respansible for appropriate CleapdNof spills caused by their activities, Such clean-up

- will include removal or remediation of any materias j by such spill; such as: building materials, soil,
groundwater or surface waters, etc, \d ' B
Inthe event that a spill or release of contractor's material occy SC's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC @ve the right tp take any.reasonably
necessary steps to respond to or remediate such spill or release. ctor shall reimburse SSGC for

all costs incurred by SSGC to respond to such spill or release, . )
Spills and refeases of hazardous materials must be reported immediate&p niractor to the SSGC

report such spill or release, - '
Contractor is alsa bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances

SSGC achowledgés that, from time to time, specific work regarding haéardous materials. investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work,

s
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. contractor and/or subcontractors that we hira,

P a—

- any violation of applicable laws, regulations and/or rulgs. -

. We have read 'and 'unﬁ the visitor agreement and will abide by the document while visiting the SSGC
. facility as required. = P S 2o -

" have read and will be able to abide b
. agree that any persons and/or contracto:

-, exclusive discu§éion_ of any and all legal requirements appii

" The undersigned represents arid wairants that we shall comply

"3

S

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . - . . '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGT's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides services and/or materials. We will not remove any documert,
material, or equipment, nor photograph or record any dats without specific written pemission from a duly
authoriz emativeof SSGC. - - -+ e " -

This agreente @ . dentiality will erminate only when and as SSGC proprietary information becomes public
knowiledge. \ - ' : o ' @

10. CONTRACTOR AQC&NCE OF WORK-RULES AND REQUIREMENTS R

The undersigned hereby acknowi gt we: have received a copy of the SSGC Contractor Work Rujles. We

s listed inthe SSGC Contractor Work Rules. We understand and -

jplate these rules will not be permitted to work for SSGC. We also:
that all employees working directly for us, as well as any -

ith these rules. - S S

understand that we are responsible for

Compliance with the SSGC Contractor Work Ru
complying with any applicable Federal; Provincial or lo

\ » environmental.and other regulations which maﬁ'- '
apply. The work rules are only a compendiurm of certain

irements and Zone policies. They aré not'an ..
ortractors and/or suppliers. "+ '

regulations and rules while.we are engaged to work or perfarm servi C, including but not limited to any
and all OSHA, Federal, EPA, Sindh, and other health, safety, and e ¢
consideration of SSGC hiring us, we hereby agree to indemnify and hold
liability, including defense cost and attormeys’ fees,-arising from or relating to by

[O s L
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. .
- E ! .
.
S .
- . '

. .k‘ ..

)

TR '
" : o
/f«'aﬂb’n o \‘ ol

Integrated Management System -

{;y ;‘ffe,be S
23

" o™,

. \,’Q .'4";:_ W
&t e Y j
e e

S



|
|

% #:-M?“'

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj ager Fiie
. Zone ager
. Contracio

>

11. POCUMENT MATION

' Record No. Record SSGC. . . - | Maintained by .| Retention

" Period

¥ ‘ : HSE&QA - -
SSGC-IMS/GSC-F- : ert : :
>~ /GSC-F-01 | HSE areness Form Departmerit . 3Years

A.
0
e

HandBook | February 2022
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lM.S Form

SSGC-IMS/GSC-F-01

Revision 01

SSGC HSE&QA Awareness Fa
HSE &Q A i LA S ¢ givje - L] < cd U
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Co .
O Mechanical lectrical Work 00 Civil Work [ Waste Disppsal {7 Canteen O-Transport O Manpower

Contractor T P

struction O Third party inspection 0 Goods Suppiler O Other:

Risk Assessment and Mar]agement Procedurg

Incident and Accident Management Procedure

Area of Working:
Contract Coordinator: ° 6
= = ———
HSE&QA Awareness
Description @ L : : Remarks
ISO & OHSAS Standards
HSE&QA Policy
{ PPE Poticy

o

Emergency Response Procedure

Technical SpeczﬂcatmnslPerforrnance and Testing
Criteria

:Remarks: " ..

%

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Redquirements and understand that the requirements will
bs applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have mat the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/procedureshtechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name . Signature Date Name Signature Date
—

1\ Q /;m (_,"“*-

’x "{_,"‘ p\\\‘

., "],%I/B’Ot.( fo '." ! T

‘% ¢ Integrated Management System e D"ﬁ‘m e
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i . I : _
J@;’ : p"& SSGC-HSEQ&F-H) ‘i
1’ v -““LNH N PENALIZATION MECHANISM . Revision 01 \
HSE&QA : ) N
Yt { Department L.{@q’ S@sz Cbﬁ%c‘tg C)NLHI Issue Date: Sep, 20,7 |
th . _ i
. 1. Penalization . Q’

5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance dﬁring course of the project (addressed in respective ToR / Tencler
S Documetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of References. 8SGC managemen!

.

decides the mode and degree of penalization..

1'.1 Pen on mechanism
Following it depicts the mechanism/ hierarchy, which will be followed for the
penalization of thw{ractor. Penalization Form and Annexure-J-1 can be found below.

§SGE. Tearn

e
C.Sepior
anagement:: |

{FEME
ig e

ior.

Sei

-

B

L Fi8s6g

W

:

: F

1.8
!
;9

3
d




1Y
t
%

a;

. SSGC-HSEQP-F-10)
TS PENALIZATION FORM Revision 01
HISE&QA .l B : ays

‘ ' Department ~fmf C@TVIG;& C@“t}ﬁ@tr} @w\l);l . Issue Date: Sep, 20:'

Project Date

Section Contractor
User Dept. Focal Person
“Nature o

Made of Penalization ’

f Non-Compliance (As per Annexure J-1)

Yo,
Vo
Q

Name

Signature

Recommended by HSEQA

Name

Sig

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

Copy to: Procurement/Finance/P&D Department, Contractor
MNote: Adequate evidences MUST be furnished along with form by Initiator

DMD (Ops)

DMD (Financs)
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A —_ 3SGC-HSEQP-I-i
7 PENALIZATION MECHANISM =
NS Cewvice Coviacht  pnlw Revision 01
T ©
paocsOA e ANNEXURE J4 N Issue Date: Sep,
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1% Time e — Vefbal Warning o
site in charge
. 2" Time - - Written warniny: /
! PPE related Explanation Letter - _
3 Time ~—emeeee Removal of worke:
) from duties
1* Time - - Stop work
" Q ¢t/ Unsafe Condition 2" Time wrmeeme Stop work along will:
- : % _ written warning letter .
3™ Time ———— Removal from duties |
. 1 jor inci ithin t . . . .
3 g;?ﬁﬂ nitel mag: ?:;éi:ﬁf::g:&sl}.e Financial Penalization up to Rs. 200 (i)
: HSE&‘Q A Pla for each accident
No proper tag out/ | barrication / St ot . ]
signage boards and s 28 PPE non- lndtx-m ¢ = Waming Letter
4 compliance as advised [ .@ 2" time e Stoppage of Work

representative(s) at Site or mg

SOPs, work instructions or ToR

L.

3" Time —— Financial Penalization up 1,

3% (Max.Rs. 200,000 cag be penalizedy

Quality .

Deviation in actual manpower provided vs t} B

5 :ﬂ)ﬁﬁ :;;; (Organogram) submitted in tender of unavailable staff, as listed in 1 T

o -o&elited documents :

Non-Compliance related to Quality Parameters , I .

6 outlined in ToR, BOQ, applicable internationaj giﬁ.to 2e fnvoice amount of'the
Standards & Codes and SSGC’s SOPs, e powe o

Reporting

Non Submission of time bound reports (as - . I Y o

7 inentioned in Tender documents / Construction _I"mapcxal penalization up to 2% ?t the
Plan : Imvoice amount of the billing perio
Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of 1
billing period-

Y

False reporting, misleading information

Financial Penalization up to 3% ol ine v

T —— ..

amount of thgpi&aggcriod
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Fﬂms & Conduct

nas - .

H
.
1
!
‘ . . . . e
1
!

of Contractor. Non-cooperation includes non-
: sharing of. construction site data, SUPDOME

_ 1t - -| documernits, future work execution strategies

" " | ete. compliance of Company protocols or

71+, | instructions felated 16 works given by SSGC’s

‘Non-gagperation with.SSGE eam by ary-siaff |

T - .r"f"
3y l H 4.4)‘ .

_R.crnoval from. duncs in case the r:qm; {jz
' made ngamst this non-Comphance :

- _ Note' Apuroval wﬂl be taken fmm eantriet’
- | owner l-e. User Depanmcntal Hgad .

' ) " { representativels).
Ao W%ﬂ?ﬂ abscncelUnavmlabxhty of sxte

dunng surpnse msxts of

-F in'anc:ial pcnalimtic’m (One day salur_,- -
deduction of entire site staff of audited sitey

2. If Thiree (03) no
any- contractof, Ma

‘ \u
rmence Bank %
blacklist (Blackiisting Wx

of P&
3. Tendsr/ Prmectf#pmﬁc req

o . ToR undersp-'-ual r:qmrtmmt .
. - 3
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P
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il not e*t:eed thc 5% of the total conn-zctwaluc e

jance ( on any one issue or combination of issues) are issued tn

ill decide to impose gdditional penalization { e.g. forfeiling
| retention money), tcnmnanon of contract or t.mpgm«, .

one (01) year. .
gig ard penalization ar oudined in tender domm“n(q/
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