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Sui Southern Gas Company Limited

-
Schedule of Requirement & Bid Form SECTION - 3
{
RFQ_Number SSGC/LP/NR/SOR/2043028 Open Bidding Date 25-NOV-24 11:53
Document_Number 2043028 Close Bidding Date 12-DEC-24 10:30
S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
2 3 4 5 6 7=5x6

=

03030993 [SOFT SOIL|SOFT SOIL FOR CUSHIONING AND [Cubic Feet; 120957.68
PADDING REQUIRED FOR GAS PIPELINE
NETWORK (AS PER SAMPLE)

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

Total Fix Bid Bond Amount PKR:

35,000

NOTE:

1. The quoted unit price

reimbursed to manufacturer and g

esponding total amount shall be inclusive of all duties and taxes and discount (if any) except

only subject to production of paid invoice.

General Sales Tax. (GST). S iII be applicable as per GST act and subsequent amendments of time to time. GST will be

2, Bidders are essentially required WPfu n bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding ject Eender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be

otherwise.

d on the Lowest Technically / Commercially Compliant bidder (s), unless specified

5. In case when bidder submit alternate bids, @ te Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in priceNgghg# BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security l&wandatow for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Pri chedyle (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as ment

& void, however, other contents of clause 9 will remain
8. All offers shall remain valid up to 120 days from the date 0
9. Special terms & conditions and warranty guaranty attached 3

Signature

Person Name

Company's Name :

Date

1 e clause 9 of General Terms & Conditions, to be treated as null

g of bids and bid bond shall remain valid for 150 days.

%

End of page, any entry beyond this line would be invalid &

26-NOV-24
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‘ In case when bidder submit alternate bids, a separate Bid Bond for e% required. Otherwise bid will f
be liable for rejection.
The quoted unit price and corresponding total amount shall be inclusill duties and taxes and i
discounted (if any) except General Sales Tax (GST). Sales Tax will be app & as per GST act and
subsequent amendments of time to time. GST will be reimbursed to,manufa d importers only
subject to production of paid invoice.
Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01. '
Bid Validity: 120 Days.
Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 35,000/
Delivery Location: At Various Blocks/Location of Pipeline construction site at Mehrabpur City.




Sui Southern Gas Company Limited

Padding Material Soft Soil required for Backfilling Work for Laying of PE Gas Pipelines & Gas
Service Connections for Rehabilitation of Gas Distribution Network.

Special Terms & Conditions for Padding Material -

P o

Sr# Description

ot work, access to site for providing the required material before submitting the offer.

The Contractor / Bidder will visit the SSGC work locations of Construction Site for the nature

The Contractor / Bidder shall be completely responsible to provide the delivery of Padding

cons
instru

gite Incharge. . ... . O

MateriglBoft Soil for Pipeline Lowering activity at various Locations, Streets and Roads as per
#o Plan. The quantities of Padding Material Soft Soil required per day shall be as'per
cti

e e

" |The executiorsite g
3 ibe completely re%e to arrange the delivery of padding material up to the excavated
trenches.

ists Gf narrow &treéts and Roads therefore, the Contractor /- Bidder shall

The Contractor / Bidder
4 Loading the Padding Mate
iSmiall Chingchi Loader, Riksh

completely responsible for the Transportation, Loading /Un-
uired locations through their Own Dump Trucks, Trollies,
eel Barrows what so ever, as per width of narrow streets.

IThe Padding Material (Soil) shall be
ichunks fo prevent the line pipe.

rocks, broken concrete/sharp edges and frozen

gI'he Contractor/ Bidder will claim only the adding Material Soft Soil. All other

6 {expenditures what so ever in nature and
i/ Bidder. !

all th %ble taxes will be born by the Contractor

ot

7 ithe material as mentioned in the indent. The payment de on the actual supplied

“The Contractor / Bidder shall be completely responsigle EEOVide the required quantity of

quantities received at site, through running bills.

The Contractor / Bidder will not sublet the assigned work to a@&:ontractor/ sub-

8 contractor at any stage. :
. A

0,’1)\\0\% .
et fulam AR Mahar
Se r Enginest Deptt g General Manager deott
i ction " truction Oep
?Wl‘*c;"s 5 G:‘;sg:mpany Limite Projects & Constru
Sui Souther® i
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Tender Enquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict betweaen Special Conditions of Tender Dacument and any other terms &
conditians, the Spegial Conditions of Tender Datument will govern / prevdil.

1. Warranty / Guarantee Coverage
i) The suecessful biddsr / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tencer specifications & Pyrchase Order and that materjal used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substapdard or not tmeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.
i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for écin,sunmble items (i.e. Chemical, Bartery etc.) will remnain valid for 6 months after the
gaods have been saccessfully deliyéred or commissioned. ’
iii) It is mandatory that the successful 'bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, sigged & stamped.
W) [ ere pgrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the co rchase ofder are new, unused, of most recent or current models and incorporate all recent
improvem(@its igdesign and goods uhless and otherwise provided in the contact / purchase order.
v) The Wl riaking being provided by the successful bidder is required to be submitted at least on
Rs.200‘— Non-yffficial Sramp paper and should be duly notarized / attested.
vi) In case of Supply gffs®liation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the supplies will be released after successful installation, Testing & Commissioning.
2. Bid Securitv:
a) Bid bond submissi&) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treat a@ void, however, other coptents of clause 9 will remain unchanged. The

submission of fixed amou ecurity is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are advi .Pnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failin, eir bid will be rejected.

¢) The submission of fixed amount ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . : ' )

d) The word lowest bidder or the lowest e
bid. -

jd has been substituted to read as most advantageous

e) Sub-clause 9.2 of the General Terms & Conditi eated as null & void, however, other contents
of clause 9 will remain unchanged. ’

3. Method For Submission of Bid Bond
In vase of Single Stage Two Envelope Tendeérs the fixed bid bond as
Conditions to be placed in the Technical Proposal. However, if the

placed in the financial proposal
will also be considered. Without submission of bid bond (either in Tec!
the bid will be rejected.

Eosal or financial propusal}
4. Bid Validity: )

All otfers shal) remain valid up to 120 days from the date of opening of bids and b remaie valid {or

velope Bidding Procedure):
clause#09 of General Terms &

150"days. *

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Succ@bber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of R®10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to detiver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery scheduie as per Purchase Order, the
Purchase Qrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of4 . o t LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more fhan one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors anid their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

i BG (Performance Bank Guarantee) for Proprietary Tenders

ietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /

Applicable.

14. Any Bidder w 18 / amend the BOQ or Price Scl?édule {description, Quantity, UOM eic.) will render
the bid as conditionggfBi®and will be liable for rejection..

15.Clause 14.1 of General & Conditions is meant for vendorized items processed through negotiated

tendering clauses.

16. For open competifive biddi@e nost advantageous bidder is new local mamufacturer, 10% trial order
will be placed and remainin, r will be awarded 1o the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if theyare in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to foll xtcﬁns and conditions given in the tender documents without

any addition / deletion / amendment and su Nhid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and co «@ b 2 't tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considereg urchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their ank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time Mt ion, which shall be firm (not changeable) for
all the fiiture payment transactions. )

20. Payment:

The supplier after delivery of goods and its acceptance shall submit w to Finance Department of the
Company, containing following information i.e. !

(a) Purchase order No. & date O
(b) Ttems &

(c) Quantity

(d) Price A

(e) Invoice value

63) Point of delivery O
® Delivery challan indicating delivery date, efc.

Annex "C" & Anmnex "1" (whichever ‘applicuble) in which Sales Tax (of rel es Tax
invoice) is paid. ’
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the J oint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nurr)z,}tirons the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond -guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2 of 4 LP-Rev-22
19 Dec 2023

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip%( retum,
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23.
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w5t et . .
deletion/insertion/alteration/modification of tiny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will ﬁ@:jjab/e for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user depmiment to coordinate with (he contractor to get it renewed/iupdated till the
period the job is completed/commissioned. oy ok ‘ S

In case the job is not completed within the given time as per tender ter'ms and the insurance policy subinitted
by the contracior expires, the contractor is liable to get this insurance policy renewed / updated immediately
1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requiirement/Bid Form as well as Bill of Quantity (BoQ).

25.

Company reserve the vight to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

217.

28

29,

30.

32

33,

Page 3 0of 4

. Lots: In case when the tender is floated on LOT basis, followi

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s

Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the b'zS will be liable for rejection. In case the bidder quote different make/brands/model that
c

wi e considered as an Alternative b&égfier and require to submit separate Bid bond for
ea

and/model.
. Bidder cklisted and henceforth cross debarred for participating in respective category of

Public Proc ent proceedings for a period of (not more than) six months, if fail to abide with a

bid securing decla ) (which is an integral part of tender document), however, without indulging

in corrupt and fr ractices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified thz@ptance of bid by procuring agency during the period of bid

validity (i) failure to sign tggct or accept purchase order (ii) fail or refuse to furpish the
@a‘m any other condition as mentioned in the tender

performance security or to

document,
The term “Call Deposit Receipt” mentl lause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond jonal Terms for Tenders on F.0.B & C&F basis
be treated as null & void.
‘Wherever the “Rate Only” is mentioned (either on anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the orfi rocurement for the same items as given

in the BOQ for package basis. In case the requiremeM™ is
then not exceeding 15% of the original Procurement fo
given in the BOQ.

m wise basis (not package basis)
e items (on item wise basis) as

@ to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fi bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be itted against each
individual LOT and its validity to be 150 days at the time of opening igal proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to subu&

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spectfied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

LP-Rev-22
19 Dec 2023




¢ In case. the complaint is filed afier the issuance of linal evaluation reporn, the
complainant cannot raise any. objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 3%.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

Page 4 of 4 LP-Rev-22
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ANNEXURE: |
Dediaration of Ultimztz Seneficial Owners Information for Pubiic Procurement Contracts.

1. Name
2 Father's Name/Spcuse's Name

3 ICOP/Passport No. ) :

4, Nat

. F&idenﬁ@rez - k. .
€. Email address

o

7. Date o which sh ool or intersst assuired'in the business.

8, In z2se of indirest sharehdflding I'or interest being exerciged threugh intermediary
cemoanies, enmes or otner | ns or iegal 2rrangemens in the chain of Swnership or
cenrol, following =dditiona ==Y 4P be proviasc:

) 2 3 2 1 Z g ! 7 i 10
; ~23al fjorm - loenmy of
v ‘Comsanviimited £ . Nzirel Persen |
i Lability Famership El 3 who Ultimzzely |
i ihsscoztion of 21|, interest cf B owns or X
Fersons/Singie g1z |a g | Inthe Legal Comrais the :
Do Mempsar = 2= - | g Fersan or Legal Fersen or |
L2 “SmpaEny/Famnership T R|EE| 2 Lezal = Amangement !
+ B FImVTiusted/Any omer TE|Eliel 2] Arangement | the Co !
< Individual, Sady EiF|ec| 3 :

Coroorzate fte ba =18 5 i

Soecified) 2161 £ i
= [ ! i
= =
E
L= i
| i | f i ‘i f . ;
{ s 1 [ H %, ‘ |

8. information 2bolt the Scar of Direzisrs (details snal be proviges regerding number of
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Sui Southern Gas Company Limited (SSGCL)

K

Part— A o
Section —1 C§ erms & Conditﬂions Included
Section —1A Ad erms & conditions for Included
FOB /C :
Section—2 Special Ter: nditions Included /Not required
Annexure-A Format of Bid Bond arantee Included
Annexure-B Format of Performance uarantee Included
Annexure-C Declaration by Supplier ; Included /Not required
Part- B A
Section -3 Bid Form (Schedule of requirement) cluded
Section -4 Specifications/Drawing (if applicable) ed /Not required
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SUI SOUTHERN GAS COMPANY LIMITED -

Procurement Department
Mys. : R - - -

’
-

Tender Enquiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extendmg you an invitation, to submit bid for the

subject material accordmg to Terms and Conditions specrﬁed in the attached Tender Document. Please read
followmg msuuctmns before suhmrssxon of brd.

/ submrtted in sealed envelope provxded with the tender, indicating Tender Enquiry Number
Pite and time on the face of the envelope

the total FOR / FOB value shall be enclosed with the bid without which bid will be ]

re_]ected and reWg 1dder Imannounced. The Brd Bond shali rcmam valid i1l the last date of the month
in which it is exp r

3. Incasethebid opemn on a holiday or due tq some unavoidable circumstances, it is not possible
1o open on scheduled e opened on next: WDrlung ddy at the same time and at the same venue,
4. The bidder shall bear all e
e be

sociated mth*the{preparauon and dehvery of its bid/sample and the

Company will in no cas

5. Prospective bidder requiring any
the mailing address. The Company
within reasonable time prior to submis

6. The Company reserves the right to cance etg gr amend tendered items/quantities/any part of the
tender during the bidding period without asst ' eason. However, bidders shall be informed about it
prior to bid opening/process.

7. The Company reserves the right to accept or reje
and reject all bids at any time prior to award of co ’ ',
liability to the affected bidder(s). X .

8. In case of Single stage two (02) envelope b:ddmg procedmentloned in press advertisement &

. Tender document), sealed technical offer & sealed bid sha]] be in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical .Proposal" and ' pal Proposal” is to be mentioned
on the top of the envelope. Technical offers will b€ opened and eval t. Financial offers of only
technically compliant bidders will be opcnedtat «a+later intimat {n presence of bidder's
representatives. Financial proposal of technically non—eomphant bidders ed un-opened along

. with their bid bond. ~ :

9.. For Tenders invited on F.O.B/C&F basis, condmons as mentioned in Sectio will also apply.

10. The Company will appreciate confirmation by fax Np ;?2—21-99 31583 or email at c.com.pk or
to DGM (Procurement) of your intention to submrt the b1d a.nd if not interested in submigs gnid, it will

respect.

or clanﬁcghon of the tender may notify the same by fax or at
d to’ any request for explanation or clarification, if received

part of a'bid or to annul the bidding process
hase order without thereby incurring any

11. Bids are required to be submitted at: Pt

Tender Room, CRD Building, Head Office Complex, Sl.l' Shah Suleman Road Gulshan-e-Iqbal Karachi
Pakistan. Ph. 0092-21- 09021024, 0092-21- 99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc. com‘pk

Hope and look forward for your valued pam::rpahon
Thanking you

Yours sincerely

General Manager‘(’??d?:urement)

2]/Page
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. Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late orsubmitted without bid bond. .

1.2. ed bids (as above) shall be mailed/gghmitted/dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bids dre to be delivered on or before closing time after which

be entertained. In case bid is sent through courier, the same shall be delivered at least
?cfore scheduled opening time. —
1.3.  The CSmpanygnay at its discretion extend the closing date for the submission of bids, in which
case all i bligations of the purchaser and bidders previously subject to the closing date
will thereafter ect to the date extended. However, any request for extension received from

extension in bid o date, the same will be advertised in press ‘and simultaneously shall be

intimated to pruspecti® bi
14 The bid shall contain no %

errors made by the bidder,

prospective bi P@m one week prior to bid opening date may not be entertained. In case of

Wwho had purchased the tender documents.
tions, erasures or overwriting except as necessary to correct the .
f any correction etc. it shall be signed and stamped by the

person signing the bid.

1.5.  The quoted price shall be incl duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec icable) regarding non-applicability of GST for which
documentary evidence shall be enclosed J#f gfld be produced upon demand.

1.6.  Rates shall be item-wise, as given in pri dule/schedule of requirement/Bid Form unless
otherwise specified.

be responsible for misplacement/ tampering/non-atte e/dslay or any other incident in case the .- -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wi
19 The quotation shall only be acceptable on/as per Bid For¥®
) Agent submits bid on behalf of different bidders, a separal
Likewise for tender when bidder submit alternative bids a
" required or else bid will be liable for rejection.
1.10  Deviation from tender terms and conditions isnot allowed.

, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: B4 &;viaﬁon on any

1.7.  Bidder is responsible for timely delivery of bi cag'on'spcci.ﬁed 1.2 above. Company will not -

d and returned imopened.

for foreign tender when Local
d for each Bid is required.
id bond for each bid is

other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only.

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: " i

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistaz.

Qualificaiinn,s3isqustideation of Suppliers: .
The Conzany, 2 ary :-.a.»:-':hi_ &H%QCM;. having creditia oosaps for or proca i

. v 4 the

evidence of any defect in suy?mﬁngmes. may require the suppliers or contractors to
provide information regarding their professional. techmical, financial. legal or managerial compe

ia

Piease Follow the Attached
Black Listing Mechaniem
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_ Bid validity:

SSGC

whether already pre-qualified or EMRFOlOR. A
any time that the information regarfjppd istiniriM

inaccurate or incbmglete.

] o
ualify a supplier or contractor if it fisids, at
Toamy

i blier or contractor was false and materially

Joint Ventures: o .

£ the event that the successful bidder s & 105t veupure (formatior of two or more companies), the
Company will require an undertaking on judicial stamyp' paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender documents: !

Prospective bidders requiring any further information, or, clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
The .Company will respond in writing to any request for information or clarification of the tender
documents, if yfived five working days prior to closing date for the submission of bids prescribed by the

_ FoReLy response (including an-explagiation of the query) will be sent in writing or by
fax/e-mail tova spective bidders who have ,purchased.‘the tender documents. Verbal
instructions/refereig & be acceptable. ty

i
i,

*

6.1 The"biddcr may modify

w its bid after the:x bid submission, provided the written notice of
the modification or withdr?

L Jpceived by thie, Company prior to the deadline prescribed for

submission of bid. After the bids§fuotatians are opgned, no bidder shall be allowed to revise, propose
or request any change in the bid. & .
62 The bidder's modification or with gatice shall be sealed and addressed to GM ®. A

withdrawal notice may be sent by fax foM5yffi T 8 signed copy.
6.3 Bids once opened cannot be withdrawn dur el i

All offers shall remain valid up to 90 days (120 days in g,ag@) Envelope bidding procedure) from the
date of opening of bids, until any further extension agreéd: by . If the bidder agrees for extending
bid validity the bid bond shall also be extended accordilég_ly, A @Igiving extension to his bid validity
will not be required or permitted to modify his bid. If there will Be ery/clarification or extension
request asked by the Company, the bidder should reply the same withi receipt of the same and
if bidder takes more than 7 days the delay in reply will be, added to their bi

i eriod.
Rate Escalation: T é
8.1 Allitems except line-pipe: L A

Quoted prices shall remain valid. firm, inevocal:g}ei:and fixed till the fulﬁllme:@:ligaﬁons by
the bidder and will not be subject to escalation /’change on any account.

k]

82 Line-pipe only: ' :h ' &

8.2.1 Bidders are essentially required to submit dctz%iled breakdown of rates indicating per ton price of:

a) HR. Coil T
' b) All other charges (including wastage, u;aggponaﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and.irrevocable. However bidder offering

- - pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material g;o‘é’g without wastage. The bidders are required to

submit certified documentary evidence ofI;iR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the docyment / rates from PSM.

8.2.3 The variation clause however shall nq’t‘f)e* applicable on line-pipe quantities which were

delivered within 20 days of the announceinent of the variation (both days inclusive) in price
of HR coil by PSM. . S

L&Y

i—



10,

11,

.Perform

- process. The bid bond may

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company

Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelo ing procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

success gders while the bid bond of the?SiicEssful bidder shall be retained, till submission of
EE applicable). Bids without bid bond will not be considered. In case the order value is
., P) 0

less than
obligations by
bid bond validity as
value, it may be repldce
be returned along with

the bid bond in lieu of performance bond will be retained till fulfillment of
ier. However, in either case the bidder is responsible to arrange the extension the

nirement. If bid bond submitted by the supplier is more than 2% of ordered
ppropriate value. If order value is less than Rs. 500,000, the bid bond will
id bonds of non-compliant bidders may be released during evaluation
ted if a bidder withdraws the bid duringvalidity period specified by the

P

bidder or if successful bidder
> Accept purchase order,
» Furnish performance guarant
> Supply material as per requirem

to:

dance with clause 16 of Section 1, -

9.11In the event of bid bond validity following
may be either (i) due to extension in the bid SUDg
agency, then in such an event it shall be mand3tgf R
120/150days within 30 days of the opening of techn
procuring agency.

11 L)

he prescribed period of 120 or 150 days as the case
pn date or (i) where so required by the procuring

BNgsal / bid, and / or where so required by the

o)

9.21n the event of the bid security amount deposited / furnished @biddcr falls short by 10% of the
requisite Bid security amount. The procuring agency keeping Yy e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc unt, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding er terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address pro@m "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (af®ndance sheet) to
mark their attendance/witness. Comm

letcial contents of bids will be announced/recorded in bid opening
sheet. -
Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters. _

Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

Prior 1o a composed evaluation, the Company will determine the substantial responsiveness of ¢ach
bid to the bidding documents. In Company's opinion a substantally responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
¥i¢ derzrmunad s not substantiasy resnonsive will be rejectsd oy ‘he Zompany and cannot

sutsequenily Be il “oaponsive by the buwaer through correcticn o the non -cvafy T

11.2

.-
~—
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12.

13.

14,

612

Clarification of submitted bids; ' ,

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. Al responses by

change in the prica or substance of the bid shall be soﬁg}gt. offered or permitted.
Technical Lizerature & Samples, __ KN
The Bidder(s) shall submit the fullowing.

13.1
13.2
133
13.4

13.5

13.7

13.8°

may at jts discretiéﬁn inquire
bidders shall be provided in writing and no

Samples (if applicable/required) e
Original or legible copy of technical literature/pérformance characteristics

Test Certificates (if applicable/required) a

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) . o

In case of pipeline operation material bidders mist also attach & "proof' from supplier/

man er, that goods offered-have been used-siccessfully on a high pressure natural gas pipeline
els der tropical climatic conditions.

o

%
]

Specifica @ bigpliance Sheet: ; o :
Company ®uirg#clanse-by-clause commentsTy on the Specifications, demonstrating the materials
0 thoggspecifications or a statement of deviations and exceptions to the provisions
of the spcciﬁcaﬁw ired/desired. For puirposes of the commentary to be furnished pursuant
to’ above, the bidder ote that standards:for workmanship, material and equipment and
referenices to brand ogue numbéi;é,’designated by the Company in the specifications
are, intended o be descripti and not restfictive. The- bidder may substitute other authoritative
standards, brand names and/df cat e numbers in its bid provided which demonstrates to the

Company's satisfaction that the s are'equivalent or superior to those designated in the
specifications by the Company. v

“ "t
LI

Bid which does not possess above docu &
compliant,

pificates
The offer shall be accompanied with all techni‘c,zi(
tender specifications. Evaluation shall be cadéd;ou
submitted with the bid. No clarification, additional inf
opening. T
Deviation to technical specifications: 7

The bidder shall fill the "technical compliance sheet" and mentim@d specifications along with
reference to its technical brochure/literature (pdggiclause No.etc). uch as "Compliant" or
"Confirmed" is not acceptable. Deviation td tender terms and t ecification is not
acceptable. However, if bidder feels to mention minor deviation, t shall be referred
categorically on the "Bid Form" as well as on the{‘}echnical compliance sheet ference of its
technical data sheet/brochure. In case of insuffidient information, data or doc ompany is

B

not liable to seek clarification and the bidmay be determined non-compli govided

eté., may be considered technically Non-

ments/certifications as required under the
asis of data/ documents/certifications
ion may be sought / accepted after bid

x

information. "a g

Award/Evaluation Criteria: § %

14.1 In case of locally manufactured items e.g. scrvi"c"gl"line material & meter components, manufactured

=

L4t

by local vendors, the lowest bidder will be awa;;';de_q maximum quantity as per his declared capacity
and past performance in respect of delivery and fg‘pality. New vendors / manufacturers shall also be
considered for placement of a purchase order tyf fo a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price, - %7

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject t@ﬂp?e shipment inspection and post qualification by a
third party in case of foreign material. If req(.,i;;rég during the process of manufacturing and / or
inspection, SSGCL representative may visit the Thanufacturer facility to witness the manufacturing /
inspection process. "




v 2% . ) o 3
14.3  Evaluation may be carried out both ef item or on group of items/single or multiple package basis

depending upox'the nature of requirqment exclusively af the discretion of the company to ensure
economic procurement. ’ : .

. 144 Company reserve the right to 'settle the final terms of supply with the lowest evaluated and
] " commercially responsive bidder: Any effort by the bidder (8) to influence the outcame of bid
- evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if oﬁ'& found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation /loading emount for that item shall be derived from the bid itself.

#15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
Bgfchnical specification, shall form the: Or cost compensation/loading,

’

15.3 pany will encourage participation by local bidders. who will be given price preference.
0 ghall be determined as per prevailing Government policy / SRO. However they

will sul ils of local value addition on raw material imported by them and percentage of
locally mam%ed component with documentary evidence. ‘
-16. Performance Bond: . .

16.1 Incase purchase o is above Rs:500,000, the successful bidders shall submit performance
bond guarantee whicigho be gubmitted within ten days from receipt of LOI-or order along with
integrity pact. The suce shall submit & performance bank guarantee (FBG) in the form
of & pay order or bank M fmen attached at Amexure-B) issued by a scheduled bank in
Pakistan, for an amount equiv.
the "letter of intent". The perf;
16.1.1 Completion of final satisfa
16.1.2  12-18 months from the date of 5

g delivery of the equipment/machinery. -
in case the installation responsibility is on

16.1.3 Satisfactory delivery/installation
supplier's part,
16.1.4 120 days in case of chemicals,
16.1.5 In case of locally manufacturing item, the PB
- will be required after placement of purchafe
t completion of final satisfactory delivery of the
16.1.6 In case of small diameter line pipe (MS/MDPE)
| months after completion of satisfactory final delivery.
’ 16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required in

ivalent to 3 mt;nths delivery schedule

which should remain valid til]
tity.

hall remain valid upto 3

16.2  The gharantee will be released after completion of this period, subject to
of the supplied equipment/machinery/system as mentioned at 16.1 above. Th

} 163 In case the bidder does not submit the performance bond as specified, the deliv,
| 14, ' letter of intent/purchase order. The proceeds of the performance b

16.4  The performance bond will be discharged / returned-by

, Who shall have the right to claim and receive all
damages/losses incurred duc to non-performance, -

16.5  The Company shail preinptly nefify the scrplior in WONLE foT uv clam arising under this
. gnarantee. Upon receipt of such notice, {4 supplier shall prongty repug SFicplace U dot otive
. ‘Bodds o naris thereof, without cost tq the Company other than, where

delrvery uf 1he repaired o) repiaced goods or parts from the port of entry to the fina] desti

71Page




17.

18.

19.

20,

8|Page

166 If the supplier, having been notified, fails to recfify the defect (s) in accordance with the purchase

order/contract, the Company may proceed to takg; such remedial actions as may be necessary-at the

supplier's expense. Any amount payable by the_@uf)plierixmder this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . ROy _ .
“Noibiag herein contained shall be construcd in M saprlier's ehligatiou of performance of the
aidercontract 1 #uc value of the performance bond. :

) 165 Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall

confirm that all suppliedgoods under the cox_l_'cm:ct/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the gpods h’avé been delivered or commissioned.

¢ pe
b4

Purchase Ordér/ ct: . i

Purchase order material may be placed on fulfillment of conditions mentioned at 14 &16 above

whicki is through f \ ation for proceedings with the suppliers. .

Assurance;, o

The successful bidder will b ired to give saﬁsfaq’tbj‘y assurance. of its ability and intention to deliver

the goods, pursuant to the téid: iry and contract within the time set forth therein.

Force Majeure: - W

19.1  Inthe event of either p reto peing rerdered unable, wholly or partially, by force majeure
circumstances to carry out its obly under the purchase order/contract documents, such party
shall give notice and full parti other satisfactory evidence of such force majeure
circumstance(s) in writing or by fi Gther party within 7 days after theoccurrence of the

such force majeure shall be suspended fo eriod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable 0% e terin “force majeure' as employed herein,
chall mean acts of God or public enemy, ciy® ction, fires, floods, earthquakes or other
physical disasters, order or request of governme, e or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-ayaila].?ifity féﬁtcﬂals, rains, and disturbances, other .
1abor dispute or congestion’s in ports on the gugpliex’ ,s_hﬂ not be included in the term *force

cause(s). Relied upon the obligations g giving such notice so far as they are affected by

majeure’,

192  In case the force majeure contingencies last continuously for\gg one month, both parties
will agree on the necessary an-angemer;gg for the further im; tation of the purchase
order/contract. In case further implementation is unforeseeable an i#fogfMRle, both parties shall
arrange for the termination of the purchase grijer/contract, but without o their rights and
oligations prior to such termiination it beingupderstoud that each party its contractual

%
By

Amendment in purchase order/contract: 2

201  The Campany may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any onie or more of the followipg:-

obligations so far as they have fallen due before the operation of force maj &

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to, be specifically manufactured for the Company.

20.12 The method of shipment or packing,

70.1.3 ‘The place of delivery. .

20.1.4 Quantities of itemuptosa maxnnuq:x variance of +15% of purchese order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule.of requirement/bjd form without assigning any reason.

203  Upon notification by the Company of suqtly~1x§bdiﬁcations the supplier shall submit to the Company
an estimated cost for the proposed modification withir ten (10) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule f jon of
the modification, if applicable. ' :




206 °

21.1

21. Ertensmn inQ;&:enod

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estlmate proyided by

the supplier as described in clause 20.3.

Modification mutually agreed ‘upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall -apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

e o

Delive
requlrement
set forth in the s

21.1.1 Modific
21.12 Delayinp
provided by

oods shall be made by the suppher in accordance with the schedunle of

e goods ordered by the Company pursuant to clanse 20.

any services which are to be provided by the Company (services
y shall be interpreted to include all approvals by the Company
under the contral

21.1.3 De]ay in pcrformanr/@x caused by orders issued by the Company.

212 The supplier shall demonstrate to th 's satisfaction that it has used its best endeavors to
avoid or overcome such causes for de¥¥Pagffthe parties will mutually agree upon remedies to
mitigate or overcome such causes for déf .

213 Not withstanding clause 21.1 above, the 1 not be entitled to an extension of time for
completion unless the supplier at the time of su cumstances arising, immediately has notified
the Company in writing of any delay that it may claj caused by circumstances pursuant to
clause 21.1 above and upon request of the Company lier shall substantiate that the delay
occurred is due to the circumstances referred by the supp '

22. Packing: )
22:1  The material shall be in ongmal/sealed packmg to ensure delifegfithout any damage during
transit.
., 222 I any of the good is discovered to be damaged or unacceptable at of embarkation, the
supplier shall be responsible for replacement of those goods free of ™ and cost to the
Company, within the delivery time schedule of the contract/purchase ord §
223 The identification marks showing contents, quantity and contract/purchase ordef number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.
24

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processer =* any stage at any of the premwd: s o7 the sapplier or its subcontractor(s} or and 22 the

point of dciivir:: end at the goods fire! destnztion Where conducted on the premises of 1he¢

suppher or 1ts sub-contractor(s), all reasonanle facilitics and assizlence including access w
drawings and production data shall be furnished o the inspezior: 14 no chaige w the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations undeg




Lot

24. Delivery:

24.1

242

243
244
24.5
246

24.7

‘purchase order/contract. If goods fail to conform to the Specxﬁcatlons the Company may-tfeject
them. ¢

'

Free delivery at any of the following locations, unléss specified otherwise:

2611 % &D Section. Stores Uepartment Abul Hasm. Ispahaix Fowd Flasachi

24.12 R & D Section, Stores Départment F-37,-SITE Karachi.

2413 R &D Section, Stores Department F-76; Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Sitleman Road, Gulshan- -e-Igbal Karachi,
24.1.5 Khadeji Store, 57th Kilometer at Super;High way Karachi.

24.1.6 Any other location specified by the compagy. -

Dehvery period shall commence after 10 days (15 days in case of lmport) of the issuance of letter

of intent gr from the date of purchase ordcr/c’ontract whichever is earlier, unless otherwise
wsd/

replace defective material at: thgn’ risk & cost including transportation, duty,

taxes etc.

GST Invox ble be submitted at R&D sectmn Stores Depamnent along with material &
delivery challan.

Unloading and stackj ough cranes, fork hﬂers labar etc. will be arranged by supplier at
delivery site (for matfti pes/Heavy Machingry & Equipment etc).

Delivery is to be mad accordance gnth "delivery schedule" as specified by the
Company.

The rejected material is to be ifted’ by <the suppher within a maximum period of one
month after its intimation by the chond specified period, the Company shall not be

responsible for storage/safety of th fed matcnal.

25. Delivery Failure:

25.1  In case the supplier fails to supply/ship the ‘ gial within the stipulated period, the Company
have the right to make an altemnative arrangem®n purchase of the goods on such terms as
may be offered. In such event all losses, cost and; stained/incurred by the Company on
stated purchase shall be recovered from the Supp gt prejudice to any other right or
remedy available to the Company which mcludcs,reco losses sustained by the Company
from any due payment of the said supplier. I

252  In the event Company remains unable to make such alternati ements, the Company has
the right to recover from the supplier-any or all losses sustained asgfresght of the supplier's failure
to ship/supply the goods as per schedule of dehyery

253  In'the event Company being forced to purchase agy quantity or any o tive not specified
in this document as a result of any failure to sﬁppfy/shp the miaterial, th y shall have the
right to terminate the contract/purchase order; without prejudice to any other or remedies
available to the Company. . ;_m 6

26, Payment: N
26.1  The supplier after delivery of goods and its acceptancc shall submit invoice to Finance @ment
of the Company, containing following mformanon ie.
(2) Purchase order No. & date
(b) Items
(c) Quantity
() Price : : '
(e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc
Payment will be made within'30 days of complet}qn of stated formalities.
262

10lPage

Income Tax @ 3.5% or as applicable under the prevaﬂmg government rules will be deducted at
source (except where the supplier provides- an Pcome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, wh1ch shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgemcnt slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Saies Tax(of relevant Sales Tax invoice) j




27.

28.

26.3  In case supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax at a

lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for

e cancelled quantity of goods under clause 28.

274 ever liquidated damages becomieipayable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the
all quantify the same and shall serve notice to the supplier requiring payment thereof.

If the er fails to remit payment within 15 days of receipt of such notice, the Company shall

273 The payment of i damages shall not relieve the supplier from performing and fulfilling all
its obligations undedfthe gagtract/purchase order nor shall the right and entitlements of the
Company be affected or ed jn amy manner. -

27.4 TIn case of order placed on [ basis, the delivery period shall commence from the date of

confirmation of L/C. Howev: bmission of PBG period in excess of time limit will be
deducted from the delivery perio purpose of recovery of late delivery charges.

275 The liquidated damages shall be th ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfo jces for each day of delay, until actual delivery or
performance, up to a maximum deductio 10) percent of the Contract price. Once this
maximum is reached, the Company may co ination of the Contract at the risk and cost

of the Supplier.

Default by Supplier: Q

28.1 The Company may, without prejudice to any other remedy tten "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered q\u;p per specified deliw./ery

schedule or any extension thereof granted by the Compan;
28.1.2  The supplier fails to perform any other obligation(s) under e order”.
28.13  The Company during the delivery period has reasons to believe lier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.
28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zeconilynes vwash tie provi<cns theres?t or sbandons fhe shipment
The supuiiee hecownes beedaret or fnculvent or meYes an assignmes “or the benefit of
its creditors.
28.24 One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.




29,

30.

TS 4

3L

32.

33

121Page

- 283  The supplier shall have the right to terminate the tontract/purchase order if:-

. Islamic Repub

£

e

2826  Penalty on higher rejection rate of supplied goods.

283.1  The Company fails.to establis
required.
8.3 rhe Curspany

h thfe‘}-'ﬂ:tter of credit" withm the stipulated period as

secom<s bankrpi or insolvent or makes ar, assigament for tbe benefit of

its caeditors, LY
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: . .
. .,
Resolution of dispute:

The Company and the supplier shall.make every effort to resolve the disagreement or dispute ariging
between them amicably by direct discussion under or inf copnection with the purchase order/conitract,

s

Applicable |g
The purchase

puiract shall be governed byﬁp‘d?interprcted:in accordance with the laws of the
higtan. e v -

LRI

‘D

Declaration/Integrity Pag®vrtification: o

1

31.1 Successful supplier sh ish the declargtriblli (specimen attached at Annexure-C) within 10
- days after issuance of &/contract if the order/contract value becomes Rs:10 million or
* above, : Lo '

31.2 I case of F.O.B/C&F Purchasfford M&g Principal as well as "local agent" both will sign
the "integrity pact" as required un; use,” * ,

31.3 Bidders to submit a certificate on ox_r-judicial stamp paper certifying that they are not
black listed by the Government/Auton: delies'and declared as defaulted supplier.

Arbitration/resolntion of.dispntes:

321 Any difference or dispute arising out of or iﬁ‘g( with the contract between the Company
and the supplier which can nof be amicably TeR be referred to arbitration in Karachi,

Pakistan, to two arbitrators, one appointed by gach ch difference/ dispute. In case the
judgment of the said Arbitrator being at variance,’the shallbe referred to an "umpire", who
shall be appointed by both the side Arbiﬁ'atqrs:filfhc umpire § retired judge of a High Court

or the Supreme Court of Pakistan. Such arbitrators and umpir®’s
he disputes in accordance with ‘the Arbitratign Act, 1940, a
322 Prior to exercising any right by the Company ‘of supplier to teyming
under the conditions stipulated above, a retury potice shall be requite
party specifying such default(s) and calIing',fqi‘;jsﬁbmission:of an explaf&r

gether praceed to adjudicate
d from time to time.
chase order/ contract
oiven to the other
ghin seven (7)

days of receipt of such notice. If such explanation is not furnisked within the @ ed time or if
so_furnished, is found to be unsatisfactory,/and the default(s) continudh ; urchase

order/contract be terminated with notice to otherparty. - |
323 The agreement shall be goverped by Lawpfslamic Republic of Pakistan and th
language shall be English. T

; s .
324 During the course of arbitration, the supplier, shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do'so. : fa
325 In addition to the remedies as stated above,there is a "grievance committee” formed by the

Company which can be approached by supgli;éé'in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

itration

Redressal of grievances by the procuring agency.-,_;f:‘j{,

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. Lo )

332 Aggrieved bidder may lodge 'a ‘written complainit concerning his grievances not later than fifteen
days after the announcement of the bid evaluatjon report.

333

Bidder is to submit complaint on letter *hedd duly signed by the authorized person. Tender
reference, details / nature of complaint, cpmpﬁéina.nt active telephone, cell, posta] address, email
LR




35.

36.

31.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a Supplier or cgalactor who either constantly fails to perform
satisfactorily performance or found to be indulged igf#oudit and fraudulent practices as defined below:

open competitho®

@ on- competitive levels and to-deprive the Company of the benefits of free and

Supplier's Guarantee an

of acceptable quality and has be
guarantee will be in accordance
Company the Goods fail to perform
Section IV due to manufacturing defect™
replace, repair or reconstruct such Goods &t I

d approved on similar jobs. The validity and scope of such
ions stated in this document. In case the opinion of the
iges in accordance with the specifications specified in
¢ material and/or workmanship, the Supplier shall

st in Pakistan wherever the Goods shall be located
50 that such Goods shall be restored to such ¢ i t it shall perform in satisfactory operating

condition or to replace it with new Goods at Suppli so that the goods shall perform in accordance
with the specifications and details as set forth in th®Contg/tender documents. If the Supplier shall

fail to do so after expiry of 15 days notice to this yed on him by the Company, the

R ibilities: ' :
" The Biddet/Supplier shall % materials supplied against this tender"enquiry is new and is

Company shall be at liberty to repair, replace and/or reconstruct thy &t its costs provided in the event, the
Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documénts rel. the bid exchanged by
the bidder and the Company shall be written in English language. Any prin! e furnished by the
bidder may be written in another language provided that this literature is ac igd by an English
translation in which case for purpose of interpretation of the bid, English translat} overn.

Vehicle Applied by Authorized dealer of local manufacturer .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the anthorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:

1.l

12 In case the bidder is manufacturer the bid shall either

13

14
15

16
17

o’

S ' . Section-1A
Additional Terms for Tenders on F.0.BJC&F basis:

*

Bid bond (Earnest money) @ 76 of the tatsl F.O.B value'a: per cleuse ©, of section ] of “General ierms

& couditions" is required to be submitted with the bid. Jt may bé noted that bids without bid bond will be
rejected and returned to bidder. )

’ ¥

r be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. Jn case; such documents are being signed by the local

egent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local agent to sign the dodumpﬁts on their behalf. The bid is liable for rejection
if these conditi not met. Tk

In case of Bid igo to supply goods which the b1dde‘r did not manufacture or otherwise produce, the
biddet ghall be ized by the goods manufacturer or the producer to submit bid or supply the
goods on their (zd cooL

Bids shall be submitted (#feferably through local agents) in two copies, (original + copy).

The price onunit FOB and C is is to be quoted spp'g?ately. Following are to be essentially indicated
in the bid form: : . '

151 Country of origin. Q P

1.52 Port of shipment. ,

1.5.3 Estimated gross/net weight, e & voliin;e of offered item and estimated weight of each

item.
‘1.5.4 Delivery period or schedule in cas€
1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges
Bid Om"ency: 4
The rates shall be quoted in bidder's home country or in-Uni Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the'contra re than one currency and wishing to

be paid accordingly shall indicate the same in their bid: Howew, bidgeg from Pakistan would be paid in
Pak Rupee. e

2. Bid bond:

(Clause 1.5 of General Terms & Conditions is not app'lidablc) O

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value,@ Sui Southern Gas
Company Limited and shall be in the form of pay‘pjger, demand draft, cal ceipt or a bank
" guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakinﬁbid bond shall
remain valid for 120 days (150 days in case of Sy;glg Stapge Two Envelope biddi e) unless
specified otherwise. The bid bond shall be retumed/refinded to the un-successful bidd ¥ the bid
bond of the successful bidder shall be retained, till subfmissipn of Performance bond. Bids w1 d bond
will not be considered. In case the order value is legs'than 1U/S§$:25,000 the bid bond in lieu o ormance
bond, will be retained till fulfillment of obligationy'by, the supplier. However, in either case the bidder is
responsible to arrange the extension of:bid bond va[jdity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it maybefrcplacéd with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible cufréncy. ‘

2.2 Bid submitted on behalf of different principals shg!_libe required to submit separate bid bond alc‘mg‘ with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of Genqrél Térms & Conditions shall also apply).

3, Conversion to single currency:

In order to carry out evaluation and comparison, the »:(_;ompany wil] convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchéggé rates eslablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar tranisactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates preyailing at the time of opening of Technical Proposals
will be used for conversion and evaluation. g




"4. Evaluation Criteria: . -

"Wv DA T -;‘,»:%3.@1;‘

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

4.2

4.3

on FOB price on freight to collect basis. The bidders are requ::ed 10 submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom chuties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

agent. "op freight to collect basis ". .
(C h@ 0 144 of General Terms & Condiftods are also to be applicable).

5. Leading of BidS' )
Prexght ort of loading up to Karachi port or umit C&F value must be indicated in bid form,
failing, which bid yf'® loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
resuits an extensive i in price of material.
(Clause 15 of Gen Conditions is also applicable).

6. Performance bond:

6.1 In case purchase order value is USY

6.2

" 6.3

6.4

6.5

69 B0{)/- or abave or equivalent for other cum:nmes, letter of intent will
be issued to successful bidders foNi@figgion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O. g

(P.B.G) in the form of bank guarante.e

6.1.1  Completion of final satisfactory delivery g

6.1.2  12-18 months from the date of satisfactory g Jif the cqmpmcnt/machmcry
6.1.3 Satisfactory delivery/installation of system in CN€ Aa.llatlon liabilities will be on. suppher's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and infegﬁt)}
pact , any delay due to late submission of Performance Bond will be on j t. Late submission of
PBG should not affect the delivery schedule, ‘

The performance bond shall be denominated in foreign currency or in curren @ he contract/purchase

order or in a freely convertible currency acceptable to the Company and shaW€ 1 form of a bank
guarantee. .

In very special case subject to apprwal of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

-

A

1

G uass o TFOTY onltevionme et shipmars) shall be #fecicd per vessel of Pakisiza National Shipning

taly

Corpoaion {PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

&
(&)




SSGC

not available-at port of loading, supplier shall intimate thie same to Compan;ll immediately so that matter
could be, taken with PNSC in Pakistan. A -

7.2 lncase of C&F ordef/contract, the supplier hereby‘ guérai:fxteesfcnsure:
T :

7.2.1  Touse clean and dry vessel suitable for mhrine;t?at'nsportaﬁon and shall not use tramp vessels.. ’
7.2, - . The goods/marennal will be sh ppea/d =,p:1‘i:hcd';\§fith 1ii fave and dilipence at their risk & cost and
- goods to be stored below dech. Accmudn 1gad the, Stppnier shall be responsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and'functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all coﬁs;ﬁchargcs and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified:

7.3 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and litiing-up for a PNSC vessel shall be the obligation of the supplier.

7.4 . The supplier shall Eeimburse the Company all a_dditionéfdutiqs, taxes and other such charges paid by the

Company on & of short shipment by thie supplier'for all items subsequently shipped on a no-charge

basis or otherwis pigupplier. The supplier shall alsbd;:gimbm'se the Company all additional duties, taxes

and other such charglfs paliby the Company on'account ofincorrect invoicing by the supplier. -,

7.5 Shipmc'nt shall be deeme ve been made when the su;?p].ier has shipped the goods against a clean bill of
lading and all other such oﬁ%aﬁon, &5 specified ig'clause 9.3 & 9:4 appearing next in sequence) have
been furnished to the Compaxg® i

¥ 0
7.6 The supplier shall ensure that a@ entioned aczts»’a*nd other incidental and ancillary functions are
conducted in.accordance with soun eptable enginecring practices. The Company shall be entitled to

oppose any incorrect or inadequate pragfice ted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to coz pmissiofs. If any goods are discovered to be damaged or

unacceptable at the point of loading, the sup of
costs to the Company within the delive
8 Insurance:

8.1 All goods supplied under the purchase order/contr g

rigbe fully insured in a freely convertible currency
againstloss or damage incidental to manufacture or aodflgfiPn. transportation, storage and delivery in the
manner specified in delivery clause 7. T '

8.2 Marine Insurance shall be the responsibility of the Compapy il

be résponsible for replacement free of all charges and
od *specified in the purchase order/contract,

Merwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7N prigato the expected date of shipment,
the following particulars:- S %
83.1  Name of the vessel and of the shipping compérgy.' O
832  Age ofthe vessel (which should be less than'20)-rears),
; 833 Lloyds 100A1 or equivalent classification of tie'vessel. ) &
; 8.34 . ETD from Port of dispatch and ETA at Karacdhi® A
| "" 835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the ‘Company's underwriters, M/s! surance

Corporation by fax No. 0092-21-9202779 and to the Cé}ﬁpany referring Policy No. NIF, /73,
9.  Payment: o e é

9.1 Payment of FOB/C&F prices shall be made in the cﬁ;:ency of bid through an irrevocable lett® of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indjcate
full name and address of the negotiating bank and the, }Slace at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on siipplier's account and all bank charges within Pakistan

will be at Company's account, If confirmed letter of cg’;dlt is required then charges for confirmation will be

on supplier's account. . F i
9.2 The supplier's request (s) for payment shail be made tofthEt:Company in writing as follows:
9.2.1 It shall be accompanied by an invoice describing':a;,g, appropriate, the goods delivered and the services
incurred and by shipping documents submjtted'}':gguant to Clause 9.4 hereof and upon fulfiliment of

[y

other obligations stipulated in purchase order/coniract. .
9.2.2 Against shipping documents on drrival of ordé;&:di?mamﬁal at consignee destination. Bidder (s) will
have to clearly mention, if they wish fo opt foré"ttg.i,?s‘fmode of payment -

9.3 The letter of credit shall be available upon presentin‘g:ige following documents to the negotiating bank
within 15 days of the date of the bill of lading coveriﬁg';%higmem of each consi

161Pa ¢

£

e

t
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9.4

10.

- 1013 The.Company is in default and breach of its obligation and liabilities

1

12

171 Pace

of

93.1- Invoice o ==+ 4 copies

9.3.2-  Packing list . . e 4 copies

933- Bill of lading " freight to be paid by consignee =~ = __ 3 originals &
at destination" evidencing shipment in terms .+ ' 6 non-negotiable
of the purchase order to Karachi-Pakistan made copies. '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) -

2 copies
9.3.5- Manufacturers test certificate/ 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

after shipment so as to reach the C&r&p@y at least 15 days prior to the arrival of the vessel at

. - 6 copies
N — 6 copies
943  -Packigf List

e 6 copies
944  -Certificate igin (Verified /Endorsed by Chamber of Commerce) ...... 2 capies
945  -Mamfac ertificate/ w2 copies

] ) " Inspection Report,
9.4.6 The invoice to be cxn@per order/contract. Any deviation which render or cause the company to
er

pay demurrage or any éges with respect t6 clearance/handling etc.will be bore by the
supplier. ‘ ‘

9.5 ' No payment hereunder shall l d to be accepted by the Company of the goods covered by
such payment nor release the s responsibility thereof under the terms of the purchase

order/contract. .
9.6 If the Company is compelled to pay
" damage at Karachi Port on account of no i i
Company shall be entitled at their sole discr&ti §ver the same amount from supplier.
10.1 The supplier shall have the right to terminate the contrac order ifi-
10.1.1 The Company fails to establish the letter of credit within the
9.1 hereof after the supplier has made compliance with the DIOVis]

Termination of purchases order by supplier:

eriod as required under clause
use 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen{Yor fit of its creditors.

ontract/purchase
order. : &
Installation/Commissioning/Training: §
If installation/commissioning and training is required, the charges will be paid in Pak Rup d will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custo:

m, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment Teceipt / other
related documents & provide the vehi

cle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (5) / which fully comply to Pakistani environment and-
can operate in Pakistan. The bidder shou!s

cngurs hed vwhacln i) conssaiiia Le fueliuil & ‘ubricant’.
spsres: are &a.il, available ii; Pakistan '




Annexure - A

On Non Judicizl Stamp Prper of Iis, 50/- (Fifty) Per 100,000
Format of Bm Bond Fuarantee

BANK GUARANTEE NO.c.ccnureiceiieccemcreccecnes -

DATE OF ISSUE. ..o emoeeeeemeeececascaeecee et
DATE OF EXPIRY......coereaneemarmesssersemnsmemena
AMOUNT............. dmemmsassmsmessesmmssssasscneaneeeons

Sui Southern gas Company%

ST. 4/B, Block-14,

Gulshan-e-Ighal,

‘Sir Shah Suleman Road, )

Karachi. A .

Dear Sirg,

Bid Guarantee

¢

In CONSIAETBHON OF M/S..covrmecresemssseresermrsessenssnesensnsreneonssogli I eerecssssorassesssnsopessssorsessssas hereinafier called the Bidder
baving submitted the accompanying bid & in considers alue rccclvcd from Bidder we hereby agree and
undertake as follows:

1.  To make wmconditional payment of Rs.
recourse, question or reference to the Bidder or any other p
bid by the Bidder before the end of the period specified?

’ ) szmeforﬂ:cvahdnyﬂ]mfoufnosuchpmodtobespemﬂedmthm

on your written demand without further

e event of withdrawal of the aforesaid
i ¢ bid after the opening of the
days in case of Single Stage Two
idder shall within the period
ed forms are presented to the

Envelope bidding procedure) after said opening and or in the evént
specified therefore or if no period specified within 15days a.ﬂ;er .the p

i'Bidder for signature the Bidder shall fail to execute such fmther contractual ents if any, as may be
_ required by the terms of the bid as accepted.or on the Bidder fmhrrc to give the’ Performance Bond as
_ may be required for the fulfillment of resulting contract. :
2.  To accept written mnmatwn (s) from you as conclusive and sufﬁcmnt evidence of the'e of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly wi s of the
receipt of the written intimation.

3; . No grant of time or other indulgence to, or composition or arrangement with the Bidder in res
aforesaid Bid with or without notice to us shall in any manner, dlscharge or otherw1se however, e 5
Guarantee end our lisbilities & commitments hereunder:

4. This Guatantee shall be binding on us and our successors in mtqr,c.qt and shall b.e irrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure-B

On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO....neerceeecemeeeneoe.
DATEOFISSUE.........oeeeem oo
DATE OF EXPIRY........ remeavecammeecceenesnnrasceneonoe
AMOUNT ...t e e e

Sui Southem y Limited, o

ST. 4/B, Block-13,

Gulshan-e-Igbal,

Sir Shah Suleman Ro

Karachi.

A\

DearSirs, - Q '
) . In @f}h JAccount.

(stamp and signature. of the issuing bank)

. :&chhi under the Purchase
In consideration of your having place g Order No

dated: On M. - e called Supplier and i

consideration for value, received from Supplier, WA ‘ gree and undertake as under:

1. To make unconditional payments to you froM¥ e time as called ﬁpon or make an unconditional
payments Rs......ccceerrrmnnenn, Being Ten Perce; ), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wri d(s) without further resource, question or |
reference to Supplier or any other person, in the eve efault or non-performance and / or non-; -
fulfillment by Supplier of his obligations liabilities & TE nwes under and in pursuance of the said
Purchase Order of which you shall be the sole judge. ‘

2. To accept written intimation from you as conclusive and suﬁcientQ T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof. _

3. To keep this guarantee in full force from the date hereof as specified in GQ pecial terms &
conditions. &S

4, That on grant of time or other indulgence to amendment in the terms of the purchase ﬁy agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
constitution of M/s et s the Supplier.

Yours fRathfully, . N

/\;\\em C
2y

i =/ Procurement \&
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\ . Annexure - C

(Format of Declaraﬁqn)
General ivianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any conf right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
i ini bdlvxswn or agency thereof of any other entity owned or controlled by it (SSGC)

Without limiting the genetah ﬁorcgomg, (the Sellcr/Suppher) rcprcsents and warrants that it has fully
declared the brokeragc, commissiogffees ¢ pald or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone wi outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its amhate, cmte, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratlﬁcatl der’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or in u e promrement ‘of a contract, right, interest, privilege or other

obligation of benefit in whatsoever form from S that which has been expressly decla:ed pursuant hereto.
(The Scllcr/Supphcr) certifies that it has made and 11 disclosure of all agreemcnts and arrangements
with all persons in respect of or related to the transactio! Gg and has not taken any action or will not take

any action in circumvent the above dcclarahon, representat

(The Seller/Supplier) accepts full responsibility and strict liability'y
disclosure, misrepresenting facts or taking any action likely to defe
eny warranty. It aprees that any contract, right interest, privilege or bth
as aforesaid shall, without prejudice to any other rights and rcmed;es avai
other.instrument, be voidable at the option of SSGC.

ose of this declaration, representation
gy on or bepefit obtained or procured
SSGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The SellgffSugglier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt busine s and further pay

compensation to SSGC in an amount equivalent to ten times'the sym of any commi ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforeszud for the purpose of o r inducing the
procurement of any contract, right, interest, pnvﬂege or other obhgatmn or benefit in whatsoever fo ISGC.
Yours faithfully,

%

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter hiead, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.
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PEROWE 5 WO Y. P 3

SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The proce shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) untit'dny clear instructions or guidelines are impacted by
the Governm gh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC)S %other competent forum. The procedure shall also be applicable on the pre-
qualified firms. THe I%lure shall be applicable on any “Person”, which for the purposes of this

Mechanism shall inter. ude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the®fighe in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall e a part of the future Bidding Documents.

3. DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority t a] against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. -

3.3 "Procuring Agency" - Any department/di onzory/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penaltyfii ifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed fi
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a projec
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resol®ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

jons committed during the
rohibited from further

ct in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
Dated : 12" October 2020




4.2

“ii.  Submission of bid:

4.1.1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or

indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the executionof a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

the competitive bidding stage, the Procuring Agency shall impose on bidders or
e bidders the penalty of Suspension from participating in the public bidding
iout prejudice to the imposition of additional administrative sanctions as the
s of the agency may provide and/or further criminal prosecution. as provided

by applicablws, for violations committed which include but are not limited to the
following: .

i.  Submission o@bility requirements containing false information or falsified
documents.

tain false information or falsified documents, or the

ion in the bids in order to influence the outcome of

tage of the public bidding,

ocuments for pre-qualification/ tendering i.e.
without specific authorization frg# rincipals/ manufacturers etc.

iv. Failure of the firm to provide - ja, Warranty Undertaking and Performa
Invoice of the manufacturers / Princ @djng house.

v.  Failure of the firm to submit spetific ogyx letter of the Original Equipment

concealment of such i
eligibility screening or
iii. Submission of unauthorized

Manufacturer (OEM) for participation in a tender;

vi. Unauthorized use of one's name,:or using th of the name of another for
purpose of public bidding. 3

vil. Deviations from specifications and terms & ns of the purchase

order/contract. (

viii. Withdrawal of a bid, or refusal'to accept an award or re orm the job or
enter into contract with the government without justifiable ciuge he had been
adjudged as having submitted the Lowest Calculated Respo & or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.
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®
In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

b s s
M

A T “
4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

1.

ii.

iii.

iv.

v,

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
ipstruction of the Procuring .Agency or its representative(s) pursuant to the
mentation of the contract. For the procurement of infrastructure projects or

cy contracts, lawful instructions include but are not limited to the following:

Aloyment of competent technical personnel, competent engineers and/or work

sup IS;

b. Pr$0 warning signs and barricades in accordance with approved plans and

speci d contract provisions;

c. Stockpili roper places of all materials and removal from the project site of
waste and €Xce terials, including broken pavement and excavated debris in

ed plans and specifications and contract provisions;

equipment, facilities, support staff and manpower; and

accordance wi
d. Deployment of ¢

f. Non-Performance of the su
delivery / supply of material.

respect of tender terms & conditions and the

Assignment and subcontracting of the@ T any part thereof or substitution of

key personnel named in the proposal with written approval by the Procuring
Agency.
For the procurement of goods, unsatisfactory pr the delivery of the goods by

the manufacturer, supplier or distributor arising fro

unsatisfactory or inferior quality of goods, as may be pfo

For the procurement of consulting services, poor performaf{

services arising from his fault or negligence, any of the follo

shall be construed as poor performance:

a. Defective design resulting in substantial corrective wor
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

FYault or negligence and/or
J¥nn the contract.

he consultant of his

by the consultant

in design and/or
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VL. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
1il.
iv.
vi.

vii.

5.1.

5.2.

. Contractors who have

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:
Refusal to pay SSGC dues eté.;

Failure j@ fulfill contractual obligations;
Chan%l.be status of firm's ownership/partnership etc. causing dissolution  of the firm

which t the time of inspection / bidding prior to ongmal reglstratlon of the firm;
Registrati with a new name by the Proprietor or family or a nominee thereof of a
firm that has bgf€n alrgady blacklisted;
Consequential op damages caused to SSGC equipment or infrastructure as a result
of equipment or pa @ of supplied on-trial basis or due to failure of such equipment;

= & ed Plea Bargam under the National Accountability Ordinance
1999, or contractors i ®d with any other criminal proceedings conducted by any
investigation agency where de has béen proved specifically in relation to supplies made
to or contracts concluded wi 4
Involved in litigation or needless Feyfio}ing to influence or obstruct the procurement process

either on his own behalf or at the bthcr vested interest;

A firm may be disqualified for a perio le to two years in case a decision by a court
is awarded against the said firm after htlg where the firm is involved in litigation at

least three times during two financial years, b firm has on account of litigation caused
substantial financial losses to SSGC; Q

Blacklisted by other Federal and Provincial Gove istries / Divisions / Departments

and organizations / autonomous bodies subordinate
Blacklisting in case of Joint Venture ﬁrms will also res@ermmatlon of the concerned

Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of umformlty, following system of penalties shall be ag%rocurement

of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be pcrmgn’éntly blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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5.3.

7.

i
4 ’WJ’&; H,ﬁ@;% ‘Wv
Wl

g

In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

fpet

s

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, 50 as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a

e the final notice, if the supplier or contractor does not attend the meeting as per
@automatically be considered at fault. Action will be taken as per below clauses 5

S
to 9 )

%mtice is served to him / her to attend the meeting on the revised date and time.

4. A three-meWommittee is formed comprising of User, Procurement and Internal Audit

departments to @ss the issues in the meeting with the supplier or contractor.

5. In case the suppliﬁcontractor is found at default based on the fact of the case as
well as the tender te: onditions, and do not justify the grounds of his default as
per the tender terms f jons, the approval is sought from the management for
their temporary or permea isting alongwith encashment of bid bond or PBG as

the case may be. Q
6. The decision of the managemen l mmunicated to the defaulted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted suppli@n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contract%aded on the websites.

9. Any bidder not satisfied with the decision of the procuring age@ay lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute betv@he parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

Page 5 of 9
Dated : 12" October 2020




The causes and reasons to be taken into consid
given as under:

3. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid e effectivity of the said amendment.

10. EFFECTIVI@ >

The Blacklisting Mechanix any amendments thereof shall take effect immediately and from
the date of its issuance. e tender documents must be governed by these instructions.
However, these cannot overri ovisions of Public Procurement Rules, 2004.

11. The Ste ollowed are As Under

o\' Debarment / Blacklisting of any person are

1. PRE-AWARD STAGE: ¢

The following shall be considered, {nter alia, the events / %r initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive praQ

ii  Submission of false and spurious documents, making false stat aking frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, @, bribery,
falsification or destruction of records, receiving stolen property, false useNef trademark,
securing fraudulent registration, giving false evidence, fumishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or

any other benefit. :
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Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process.directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
suchy an offer, frustrating the evaluation/bidding process and not responding to written
c ication in a reasonable time. ,

Caus@; pned in Sub-Clauses i, ii and iii above.

. Submission 2% / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee et

Non-satisfactory per@xce during the execution of the contract / purchase order.

Non-performance or Bre@))rovisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defe@' jty period, any defect in a product, equipment,
plant, facility or services rendered tha ubsequently surface during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warran iodger defect liability period as defined

in the contract.

3. OTHER CAUSES : 0

i

ii.

The person is blacklisted by any Government department in or it is established
that the firm is involved in any kind of corruption or corrupt p. anywhere in the
world.

Violations of provisions / instructions set down in the Bidding Docume 6

iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of ihe owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original aiithority letter or in case of scanned
copy, the email of the foreign bidder shall be énclosed. However, at the time of bidding, the

original authority letter shall be attached with ’q_he bid. In the absence of the same, the bid shall
be rejected. ‘

“SSGC’s Protection Committee (RPC or Committee)” shall examine the justification of

4. FORMUL%N of SSGC’s Rights Protection Committee: A permanent Committee namely
the reasons the Project Authority prior to blacklisting.

5. PROCEDURE F (A%CKLIST]NG

Upon receipt of or obtainj @n ormation and/or knowledge that any person(s) is involved in
practices mentioned in herSmé#idN under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concefigh Prgiect Authority / formation shall promptly formulate its
recommendations and submit th é the Mdpaging Director, SSGC to SSGC’s RPC /
Committee along with its findings, @f ‘charges and documentary evidences to initiate

proceedings under this Mechanism.

6. INITIATION OF AN ACTION O/

(i) Within a period of 15 days after receivin
Debarment from the concerned Project Authori Convener of the Committee shall
issue a Show Cause Notice (“Notice™) iﬁé;eby i1to the Person about the alleged
charges and shall provide an opportunity to-the defe: harges within a time period
of 15 (fifteen) days.

(ii) The person(s) shall be accorded adequate ppportunity of he%order to defend the
charges within the given timelines.

commendations of Blacklisting /

(iif) The Notice to the Person shall be sent at the mailing/postal address as jdgal under the
Contract or any other address provided by way of subsequent written co ication by
the Person The non-receipt of the Notice due to incorrect / change in ing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period:0£.30 days after receipt of-fesponse
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisigm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv@ Pakistan Engineering Council, -

The tempor %isﬁng on the grounds and reasons specified herein above shall be for a
reasonable specifgfll perjod of time and as a general rule of prudence, the period may not exceed
three years, except %ases where debarment/blacklisting has been done by any other
government department International Financial Institution (Donor Agency). In case the
person has been blacklis government department or the International Financial

Institution (donor agency), flie
maximum period of 3 years
department/International Financial
(whichever is higher). However the pe

d of temporary blacklisting/debarment shall be for a
ime period for which the concemned government
tion (Donor Agency) debarred the contractor
lacklisting cannot be revived.

ist:

i. The decision of blacklisting will be immediat @ﬂated to all concerned as mentioned
herein above under the heading Communication oNBecigj

p o)

ii. In case of a contract already awarded to a person which h blacklisted and termination
is either not possible or not feasible, the concerned Project may proceed in this case

to complete the contract with the approval of Competent Authoniy. §
shall stand disqualified from bidding from the date of decision
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base aintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9of 9
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Health, Safety, Environment & Quality Assurance
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HSE & QA—IMS POL!CY
"SSGC is committed to the Health and Safety of alf its.
j Emplcye&s&Shkehobers.pmﬁavamncfEnwmnmmr
i and achieving Operational excellence by improving:
! Quaﬁtyofpmduds/semowalongvmm efforts o
promote Safety Culture in the Company. Continuat
7 improvement of HSE and QA performance by-reducing
_ potential hazards to prevent injuries. and iliness is-our
 key prioty. It ‘also. indudes’ communication;
. ‘consultation and participation: on HSE and QA
.1 objectives -and: targets with stakeholders, conserving
o . resources and. adhering o+ applicable- Laws and
; Regulationsin -ail-activities / processes related o the:
memss;m and: Dnsinbuhon of natural gas within- rts,




. 1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
- address risks and opportunities for:

a. SSGC existing facilities/instaflations. e,

| b.  Any routine/non-routine activity, performed within permanent locations or * RISk

outside permanent locations of SSGC, that requires prior permit/safety ""l"umﬁﬁz”;ﬁ
| analysis to identify and mitigate safety risks. 7
Any new project.
Covering all the activities performed by & SSGC taking into consideration of
compliance, obligations, risks & opportunmes within the scope, external and
intemnal issues gglated to scope of operations, requirements, information,
needs and ions of relevant interested parties.
mployees in relation to hazard jdentification, risk

a0

assessment and | in respective areas
f. Identification, contromhoggAging and management of environmental aspects

and assessment of its § %
;

identify and mitigate occupational health and s

| 2. SCOPE
This procedure is applicable to the i of occupational health and safety hazards and associated
risks, environmental aspects and impa ciated with activities, processes and equipment related to
SSGC existing facifities/installations, any p or any routine/non-routine activity, performed within

’ permanent locations or outside permanent lo SSGC, that requires prior permit/safety analysis to

3. DEFINITIONS & ACRONYMS

a. ~HAZARD: Source or situation with a potential for
damage to workplace enviranment, or a combination.
b. RISK: Combination of probability of occurrence of a h
consguences.

¢. OPPORTUNITY: Opportunities can arise as a resuit of a situ vo§ble to échieving an intended

s of injury or ill health, damage to property,

ent or exposure and the resuiting

restilt, for example, a set of circumstances that allow the organizati ttract customers, develop new
. products and services, reduce waste or improve productivity. Actiofis ress opportunities can also

include consideration of associated risks. . .

d. SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures usgd to reduce or el ific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard i
overall process of estimating the priority. of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk a
Hazards related to applicable legal requirements will fallin the high risk category.
HIRA: Hazard ldentification and Risk Assessment. &
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: lt refers to the department performing the work or is responsibie to get the
work done fhrough contractor.

W&

o

e A

rTapos3z
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

»
2o on

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

o b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
C. Maintaigjaq records of the OHS&E with the help of local HSE&QA team. '
d. lmple% this procedure. Liaise with cofperate HSE&QA team if required.
4.3 Zonal H epresentative 7
a.  Coordinating wiff Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corpora &QA team and zonal HSE team leader for OHS&E.
c.  Reviewing/monitoring nd EAIA in their zones and providing input on any changes.

4.4 Departmental Head :?ec ting Departmént
Acquiring PTW for any activi quires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA fivity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and as f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. -~

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any locatiows C. This also includes the worksites and
SSGC temporary locations during project executions. ' '

5. DECISION MATRIX

. Type ofa -l . SO,
. -Risk/Hazard. 5} 1. "y, - Methodology-. Lt esponsibility:
Assessment:. | .- - oo , =
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, 'ona{ HSE team
o - |.Headquarters, Regional offices etc. : . - leader
B "] On-site Risk assessment - (for. Permanent |- hDec?laCrtmentaL .
P —_ ‘Locations) for any routine/non-routine activity | N€@ gntratnrc]:tor
" | that requires prior permit to identify- and exec;:(t/x ing the
 mitigate safety risks. - - ., 1 . taskfactivity
requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\

Integrated Management Systé;;n

-

4




Risk assessments for new Projects, major
MoC changes or modifications in existing designs
‘and infrastructure. .

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

ii.

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis,
Section 5: Management of Change.

)‘ : Context of the Orgén.i'za:tigr'if R

Section®

- 6.1. Context of the Org
i.

jon
Management defines scopée company- services and its boundaries considering the internal and
* ‘external issues of the organiz#fion, ' :

In consultation with HSE&QA, M
and maintain its list with needs &

nt & Zonal Heads identify external & internal interested parties
ons. Interested parties are those stakeholders who receive

clude;

company services, who may be impa §m, or those parties who may otherwise have a significant

interest in the company. Interested partieS

Interested Parties

Board of Directors

Good ﬁnanc?al pe % legal compliance/avoidance. of

fines,

Law L
Enforcers/Regulators. ©-
SR ETIEE

XA

Idenfiﬁpa'tipﬁn. .of appiica atutory.-- and. regulatory |
" | requirements- for .t_hea;produ‘ﬁ%e'wiqes provided and.| -

w ol 0h L | understanding of the requi’r'émerfts.;Q'_E :
Customers Value for mioney, quality service, gdtion and quick
' response.

&

‘Bank/Finance--”, -

" |-Good Financial: Performance. -

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

‘Insurance: . - .-

-

-[:No-claims/prompt paymentirisk management..

Community

No complaint relating to: noise, parking, heaith and safety,
pollution, waste,‘

Externaf providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. '

Trade Unions

Compliance of local labor laws.

>
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% Legal and reguiatory: Consumer: lﬁ’

.‘1,, - . . \_ a ’f—
XTI A ST, |

iii. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: .

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Avail@'lity of reliable, qualified and competent workforce.

tion.. bk

@nizaﬁon.
2

6.1.2. External i eg could include in risk & opportunity assessments, but are not
limited to: : z o

@rpopop

.8
Impa

a. Political: Govemolicies, political stability, intemational trade agreements etc.

b. Economic: Fuel/uN s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati uegetc. :

c. - Sociai: Consumer buyin @ education level, advertising and pubiicity, ethical & -
religious issues, demographt . : . -

d. Technologicai: Intellectual p mssues. software changes, internet, te;:hnélogy'
: legislation, associated/dependent; PV, renewable energy etc. ‘

pn, industry-specific regulation and perrnfts, .
g nal legisiation, human rights/ethical issues

trade union regulations, employment Ia
etc. - ., .

f. Environment: Customer demographics an ental issues. . : :
" g. . Government: The directives from Prime Minis inigtry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA etc. éy : ‘
d. _Ensuring the policy and objectives are established forthe'l ated management system
) and are compatible with the context and strategic directio pQroanization, |
e. The management shall monitor and review information abo xternal and intemnal
issues during the management review meetings. A o :

By RN NS
R B e,
Always be ‘pp_'gggh\re abo
3 A t.w’
, o “‘} a i, g:"‘.?'g,.u : x4
| -Repo fore it. im.an; Accident
WL RN L e AT g,:s?,;;J _‘!i‘ RN
(s T 'y..

¥
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} ~Se§:tion 20
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessmént -

The Zonal HSE team leader in comsuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities; any emergency situations.
Actiyg f all persons having access to the SSGC permanent and temporary locations.
Hu or, capabilities and other human factors.
/

Designif rk processes.
Material N8 }
InfrastructurdPequiggaent and materials at the workplace or project site, whether provided by
organizatior or oﬁ :

Changes or propos ges in the organization, its activities or materials.

Fabrication, installa missioning.

Handling & disposal of \@wateﬁal.

Purchase of goods & servifes,

e ra

controls. .

Before commencement of any ne r@/&m:ﬁvity.

m. Periodic Review for updating the existi

At SSGC, we adapt five steps of ris &sment:
Step 1: Identify the hazards. *
Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on préégutions. A
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nebessa% A

ii. Risk Assessment Matrix ‘ ) -

'Risk assessment should be carried out as per assessment matrix below:

Any applicable legal obligatio ) related to risk assessment and implementation of necessary

/ad identification and risk assessment information.

- it

Rfskp Probability
o,
nt-y =
\ Very Likely Likeky Unlikety © Very Unlikely
c Catastrophic b Medium:
(=] . .
n . P P .
s . . o o . PN . -. i .
e Significant . Mediume Maediium
q . -
[84 A N .
e Harmful Medium Medium.
n . . .
c S
s Negiigibie & Medlurm:
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HAZARD CONSEQUENCE RATING TABLE

e P | Hazard may cause death or total loss of one or more bodily functions. In
" Catastr.o_p_hxc : | case of failure a huge financial loss wil occur,

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resuiting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

-7 | Hazard may cause a reportable incident i.e. an incident that results in the
+""| .employee being unablé+to- undertake their normal duties and may need

.| medical treatment, or property damage, loss that result in partial disruption
N Of SSGC core activities.

ard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. '

Nggl'ig.ibi'ew.

PR RATING TABLE-

Very Likély': .z Exposure to h 1o occur frequently. Similar incidents reported

| more than once in ring last 10 years.

Likely - Exposure to hazard li:

ur but not frequently. Simiiar incidems
reported once in last 5 yea .

GC.
h! '_.' Uniikely: ;'::;-3 x| Exposure to hazard unlikely toNBcurgn
Highly Unlikeh-p'- : sgggzﬁre to hazard so uplikely that it % b; assumed that it will not

Pt .. RISKPRIORITY TABLE"~ - _ 5 >

Risk Priority [ -.%7- ">« .. Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions. :

-

""‘-';_ Is still important but can be dealt with through scheduled maintenance or
= +| similar type of action However, if solution is quick and easy then fix it
47| immediately. Review and/or manage by routine procedures.

s

&

. . {é PrOCUre’_n o
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IMS PROCED!

-- . Section2 .
Hazard ldentlﬂcailon and Rrsk Assessment

"local laws/legistation.

_The ultimate requirement is fo reduce the risk/i

iii. Risk/lImpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. _ Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e Idenjifd competency and or training requirements

The risk/impact N5 identified shall include controls such as termination/elimination, treatment of the
risk/impact and sub 1on of risk by suitable means and where required tolerated as long as it meets

Use output of risk/impa ents as input for the following:
a. Setting objectives :

b. Training needs ident

c. Terminating the risk/impat if ractical.

d. Facility engineering controk. &o

e. Emergency Preparedness. /

f. Administrative controls. - O

g. Insurance. O

level as low as reasonably practical (ALARP) i.e.

where the frouble, difficulty and cost for further red ' mes unreasonably inconsistent to the

addmonal risk reduiction obtained.

v. Risk Control :

. BN et B
R |
f

A ) lr«--IE‘ -t 'M‘l

"u I‘-

- Engimenng
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equiganent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

first ime”. Departments shall;,jrgcorporate this concept during planning phase of any

ss and must seek out for best possible solution in terms of OHS&E.
ajive: Administrative controls involve making changes to the way in which people work

and promogfig safg work practices via education and training. Administrative controls may involve\
training emplo operating procedures, good housekeeping practices, emergency response in
the event of incid ch as fire or employee-injury, and personal hygiene practices.

e. Personal Prote uipment (PPE): Use of PPE will kick~off where no other controls stated

above are possible. P ou:d be properly identified for specific process/job.

5 Sy’étem & work-area -Haza'r@

* Access / Egress Obstructions
 Asphyxiate Gas {COz fire suppressron) ;
- Buried Cables. - i Expo

Likely Consequences
ini ury, trips and falls: )
ath.by asphyxfatiary, ;e L

s

ied cables - major { minor injury
' Electricity (HVILV 40 = e iie 3 5 | Fatality B &ectric shock drserious bum.mjunes R
" Falling Loads / Objects | Serious head 34 -
i Flammable VaporslGases / llquid& - Explosion or fire . RS o
i { Flammable Materials ' * | Potential for fire
; i. Hot /" Humid Work Envirgrimetit i .’.; AI'Heat stress, disarient3tigh g of conscioustiess #. -
* MOVlngjaﬁS : - Entrapment, major ot mirior It -
[Noise ! -da@4#% 50t s’ Hr' 1 Pong term.hearing loss, Hinnitlgdl ga ooic: 7 iagis
i Openmgsxm Floor / Walkways ' Falls from height, major m;ury pd ofgtality . !
1:Flammable Materidls { Gasesi. , .**4.. ‘i Creation of hazardous area, fire.exo®on. "t ©  w. . . ©
' . Heat, sparks and naked ﬂames ' Burns to exposed skin
} } High intensity light-(Weldingy+' 47+ . -] Arc flash, short term discomfort, mﬂg fer loss. Gf vision. |
. Housekeepingpoor Slip, trip, fall, fire hazards, blocking fire escapes_ _l
| Lifting Operations ¢ ! ¥%,*" "| Falling or moving loads - sefious. head-and %or body mjug_J
. Live Electrical Work 1 Fatality by electric shock or serious bum i InJunes -
“Lone Working "~ ., nr gfuel” %Y~ No emergency response Einjured. -u: trh. L - f
! Long Working Hours ' Major / minor accident due to fatxgue 5
' Manual Handling' + % % ~%.+i et of Muscular /-skeletal injurigs ¥t waps § or T
New Task / Operation ! Major / minor injury resulting from mlstakes -

e@*
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Co Use of Hazardous ;

".Oxygen deficiency -

ietgt M
LT A

AR = *Death of asphyxratlon

* Poor Lighting / Visibility

+ Minor/ major lnjury, fall or 1mpact rnjury

" Slipping / Tripping Hazards * - °

s fiinorinjury, tripsrand falis T Y

' Spillages (Oil and chemicals)

‘ ‘Land contamination

Substances-hazardous'to health#:*

* Repetitive Task / Operat)on

- ¥ _"Chemical hurns, fcxic; poiso ning-, irritants, poliutant
' Muscular / skeletal i lnjunes .

.'Rotating / Moving Part -

L m{ e ;'Majormjury. potentrahforfatalrty. sl

' Sharp Edges ! Cuttmg Surface

| Amputatlon and cuts, predomlnantly to hands

) " Smoke f Fume J'

u“,.. v_!’

.,rvu.

l‘;hﬁconscnoUsness resprratory* problems ¥

| Trailing Cables and Hoses

! Tnpplng ‘hazard causn ng rnaJor / mlnor accrdent i

; Use of Hand T

.,.

ok L s L,'ﬂw Mlnor lacération-and: mgact injuries’ - )

s Use of Power Toolsr <

i Burns to, skln eyes and respiratory system Envrronment
' Hazards "

. ,‘lmpactmjury. hand 1 arm v:bratlonrloss of sensa’non over '

R

e gl oy i e T

i USe of Workshop Equupm

‘! MBJOI'/ minor lnjunes entraprnent cuttmiools

i Vlbratlon

"Hand /“arr vibration - loss of sensation: dver time

' Work at Height"

V. Environmentai Aspect Id

a. - Environmental Aspects: .

An Envxronmental aspect is any element of SSG
While conducting environmental assessment, followin

A’ ; Major / r'nfr\or injury ' i

3

ion & Impact Assessment

ess operation that negativefy affect the Environment.
are usually considered:

“ﬁEDUééCARBdﬁW
FOOTPRINT"

What we can do

e Recycle ‘what you

~can . w.

n® Reduce: avord

= unnecessary: .- -

+: consumption.of” ;.'j.' .

ii resources. i

.r..

Y ETST
'~2_'K" TEL

.~
RIS

that are reusable,
and reuse.them.". ..
-+ Unplug electrical:,:
. ¥ devices that are’
* notinuse: ;
-= Avoid unnecessary
" driving" -
"« Use LED bulhs

« Plant a tree-

-

i aiain ol —ar e eyt e

Emissions to air

Water Discharges

-

"|Solid nen-hazardous waste

Solid Hazardous Waste

Consumption of natural resources/ Ener

Heat R

Dust . . e

Effect on visual / aesthetics

Use of radioactive / nuclear material

. Reuse: Buyrtems; 1

For identificationr of environmental aspects ~ an each
process/acﬁvitylequipménf is assessead for its inputs and outputs. The inputs can
be raw 'maten'als, utilifies, energy etc. The output can be atrhospheric emissions,
liquid effluents, noise, héz”ardous/non-hazardous wastes, vibration efc.

The indi.rts. cdtputs, en_virpnmental aspects, their associated impact and controls
are recorded on Envjronmental Aspect & Impact Assessment Form
(SSGC-IMSI/CRM-F-02).»

z’rc:curement \.-
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials. E
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical echanical safety interfock, guards, indicators.
Safety d&¥i Relieve valves, NRVs, indicatdfsett.), measuring or
monitaring jauges, computerized feedback monitoring and control

o

systems.
g. Environmental fri disposal or treatment systems etc.
h. Fire prevention/suppre systems.
i
j-

Containment walls. .
Scrubbers.
k. Dust Collectors, *
). Other controls: Training, SOP.

" The record of operational controls on nt environmental risks is maintained on 'Environmental Asf:ect &
.. Impact Assessment Form (SSGC-IMS :

After identification of aspects and assess
adequacy and comectness. Where requ
improvement in risk assessment to concerned

impacts, it is sent fo HSE&QA Department for reviewing
-charge HSE&QA suggests necessary changes or
E Team Leader.

c. Aspect 3 Impact Assessme_nt Review & ring: ' x

Zonal HSE Team Leader ensures that environ tal gaspects and impacts related to. the
+ activities/processes/equipment are kept current by conductin me assessment;

-a. Once every six months to update the information, and identify vironmental aspects. (Us

¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects .
b. Carry out assessment, for new or changes in activities/processe. @1 t - :

c. When there is a change in laws & regulations.” . : 5

d. I[EE (Initial Envir_énmgnt Examin'ation)l EIA (Environment ssessment):

In addition to all of above assessments, SSGC will carry out I[EE / EIA as requir atory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to en e compliance for all
new projects. R s ) : . '

. 'Wheﬁ"ébﬁibtfsffed;.

"+ -+ Oneliter of Diesel.produces 2.68 kg of €O - s °
* . Oneliter of Petrol produces 2.31 kg of CO2 , ‘
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2' .

et Pr OCUremens

T _ - - 7t Depy
Integrated Management System s :
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. Section3. ...
Permlt to Work e

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work cquld expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is camied out. Normally following activities require
PTW:

a. Task based Hot Work operahon such as weldmg, brazing, cuttmg, gnndmg

b. Confined space working. (tank cleamng etc.)

c. Malntenance ork 'on High Voltage electrical equipment.

e. Any Mainten jvity by any departmentfcontractor whlch compromises critical safety system.
iQn with asbestos.

g. Work in areas where, is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity at yes addmona! precautions.

i. Any specific activity perf ng development, modification and up gradat:on of SSGC's Vital
Installations including SMS/ embly/T BS/PRS etc.

Il. Exclusion :

Following activities are not under th copgof PTW management, however the risk assessment, JSA and or
process SOPs are implemented to co ssocxated risks for the followmg

a. Providing Gas connections to new cu

b. Emergency Response to Consumer call

c. Planned enhancement of Distribution.netwi '

d. Work on live pipelines like hot tapping, mstalh e Tee etc.

e. Any major/minor rehabilitation/reinforcement work

Ifi's UNSAFE!
- v Reportit
v Remove it

v Replace it

R S

B e Ty Ve ey

- HandBook | February 2022 -
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ROCEDURES:
Ill. Responsibilities
S No. Fuﬁ,ctions : - Defails Responsibility -
. ) Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity | according to the SOP and
Executing that requires PTW. controls are implemented to

S

uthority

.Area .

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

hty where the ’-
f.tas is carried.out..

* | Authorize PTW and verify: -+
-the compliance during the - .

HSE&QA representatives
are not present, Zonal' HSE
team leader will officiate for

| HSE&QA responsibilities.

records..

) execution of task/activity. - , . .
Authority- Authorized to stop work in case.
. T o of noncompliance to PTW )
9 requirements.
e / . o .. Liaise with executmg
: The I{]d'~‘gﬂ;’;:/§[l_a lonity department to ensure the
3 Contractor Cﬁr[)ye?‘glf of the exec controls are implemented as
o gepa tment g er requirement identified in
R e e &, Moniior the
E 'HSE&QA will identify the | uring. execution
~ ' 1| risk/hazards associated with gaps related to
ke ¥ L theactivity/task and propose fm?osectih R:SPQ“EP‘E
RN B -to close the. - and maintains
HSEZQA . controls. In° Zones where Do

Authorized to stop work in case
of noncompliance to PTW.

' requirements.




IV. PTW Process Flow

- IMS PROCELY

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity
Department Department
Any Task/activity
4 H
33
Z 3
<
Fill out PTWForm Submitted for
section A ~ approval
R ‘Identify risk/ -
Fill out PTW Fo controls and fill out] -
Section B PTW form section
Cc
A 4
Physical
Execute the Job —{ inspection of the
work site
Closing and
recording of the
pemit
\J\Q\ : fve‘-ﬁ?x\
7 e
{5 Procurement g\,
‘,‘;1\ Sttt ‘HandBook | February 2022




V. Permit Display ' ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA..

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HS

E&QAZonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

H_ea‘lth:.e'ffétts of pollutien

Al "é B

.h)_ N

_ﬁea ; cﬁé ' Waﬁer polltition

I .:Fa n-el.
wEeLp e
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L Section 4

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ
SSGCi.e. Field Locations) where the work could expose pers

activities require JSA (SSGC-IMS/CRM-F-O4):
a. Work on live pipelines like hot tapping

" b. Any major/minor rehabilitaﬁon/reinforcement/maintenance

network.

d. Any Emer aintenance work.

i Job 'Saféﬁty Analysis

ity (Conducted outside permanent locations of
ons to specific hazards, Normally following

work on existing distribution/transmission

¢. Instailing Wnnecﬁon for new schemes. (Blanket JSA may be carried out for each scheme).

e. Any particul

L. Responsibilitie)k L

ivity requiring JSA as necessitated by HSE&QA.

S No. Function

Responsibilities

Acfivity In-
1 charge/-
Supervispr .

) i

cdem MY Head of the . .,

= |- 'Head Of%.,f| department who is - .

| »2. 4. Executing - |authorizingthe: :..
: * Departmen
vk LISA

. . f;-l'f.:

.

= '

4 ﬂn"
&

s
i ‘g CL I AN

N s et '
t. | taskiactivity requiring -

* List down the activities step wise
and identify hazards and their
controis -

e Ensure that task/activity is. carried
with proposed controls

* Ensure the team/equipment
involved are competent and safe

» Report any untoward situatio

a\ithorize JSA s ST

re.Adequate resources-are ™"

+

The Individual /
organization carrying
out the Task/Activity
on behalf of the
executing department.

3 Contractor

Liaise with executing department
to ensure the controls are

implemented as per requirement
identified in JSA

HandBook | February 2022 .



..‘Management of:Change: ;| |

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assesgfent for aﬁy new project, major modification in existing design Aacility/ installation will be carried
out using thodology.

II. Scope » | |
This procedure is in en%address those changes which may have a direct impact on SSGC's Integrated

Management System,

Qequent delivery of services.
To make sure that changes sed and documented in a consistent manner so that:
a. Unnecessary or counterprod © chghges are prevented.
b. Changes do not adversely affect s

owledge and/or agreement of all relevant parties.
assessment process is produced.

’ operations is addressed.

lil. Responsibility '
a. MOC Owner: MOC owrer s responsible to fil out the@nated section of the MOC form

(SSGC—IMS/CRM—F—OS) which briefly describe the detail™co f the project.

b. Area Authority: Area aﬁthority is responsible to identify the po pacts of the change that is taking
- place, Generally geographical head/zonal HSE team leader isc the area authority. o
c. HSE&QA Department: HSE&QA Department is responsible to authch ange after assessing the
risk and their controls: - . ’ '

DS
>

“ - 1}
- Integrated. Management System..- ;;,_




HSE CULTURE EVOLUTION

M Generative

Pra 7‘ $1 HSE is how we
¥ do business

EEEDEEERE # safety ' around here
¥ Calculative

Q-

M Leadership and
# e have a -~ Values drive
o . . continuous
# Reactive trainad team improvement
& ° :nd 3 robust
5 cal B Yes Safetyis an stem to.
§ important . sv HSE
What 11} issue. We do manage
AFETY! lot of effort L

. SAFETY!
Who cares Ounce accident

1V. Definition of Change o
For the purpose of this procedure a change i tion to Processes

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, mfrastructure.
c. Personnel assignments and training.
d. Vendor selection and management.

Other types of cﬁanges not listed above can be related to any el

the process, such as inputs,’
resources, persons acﬁvmes controls,. measurements, outputs, etc. Coe e

Note: Not all alteratons to a system require the Management of Chanﬁ '(MOC) (e.q. chahéiné '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' :&

Level 1
a. Change which has llmlted or no effect on dellverables operatlons safety, work envuronment, efc.

l.evel 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

. ’{’?\,_,‘ 4] Ga
M ‘& _g;?v:Qz\\ ’-\\ {C‘

2 Do ma oo ,‘ HandBook | February 2022
— w}\c Hept.- _,, :‘}j R . R
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/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can mmate the MOC process. The
originator will notify their immediate SupervisoriManager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervnsor ! Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-eherge HSE&QA

E&QA will review the MOC request for potential operatxonal impact, costbenefit analysis, and
j with input from the appropriaté process owners (Moderate Impact) and/or SSGC top

r Impact), as appropriate to the change under consideration. Changes that have neghglb(e
impact may b ed by the Management Representative directly.

If the request is accew-charge HSE&QA will detail any actxons deemed necessary to control the lmpact
of the change and forwa Oequest to the appropnate process owner for lmplementahon

Step 3 — Implementation of@s

The process owner will be respon plemerrtlng and ccordinating the actions required for the proposed
change. If it is determined that further nt is required during the course of implementing the change,

these assessments will be documented itted for review prior to completing the change process. Only :
after all assessments have been reviewe the MOC process be contmued and monitored through
completion.

VII. .C!osihg out the MOC : ¢

The In~charge HSE&QA will review the satisfactory i mka n of the proposed change, and effectiveness
of any corresponding control measures.

VIll. Record Keeping ' %

The In—charge HSE&QA will retain a log shcwmg each MOC (Control of Log) end file the initial MOC - 3

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the ach ken throughout.the MOC
"process. These records shall be maintained for a minimum of 3 years. . - g : :

’ |ntegratedv.Mazr;ag-egnent System.
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MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated
section of the

MOC can be
Fam

nsidere

_Identify the Scrutinize and
possible impacts »  Authorize the
ofchange . change
if
: Required
. Physical .
Procgiegr\:wﬂw the > inspection of the > Mot:'t the
e work site

~- O3

A 4

a‘ Record the change'

: AN /A HandBookIFebruary2022
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

- [ - P BN Sy R S e b, e
“rpr 4 T TSR
;> )

Lo '-: ,': “Cantroi Measures ¥ 2 .‘,f' “"_-ﬁ"-'-:'.':'i‘%“*g_-

e

Shelter, personal protective equipment (PPE., cold / wind / rain-
proof). :
i Improved safety attxtu}de good management safety |nspect|on '

Paor / Bad hOUSeke g

1.' ‘."‘
.
o

: good work layout.” i i i
Contact with hot / colo Insulation, guarding, PPE (gloves, face shields, insulated
surfaces lothing).

| Drowning= 5 ooy L "rdlng hfesavmg equnpment presence of first Aider A

: rriers; fencing, shoring, safe system of work, signs,
Excavation work' g 8 y. g

cautio
e "“-‘-’-‘. . ;.li;h Hi +Edge pro afety lines / hamesses ‘safe means of 7. =
/ ’|L‘;"-l5. .o > RN
Fatl from height. 15 v 7| access, (e. g %mg) safe system of work (e g permlt fo o
,.‘ . r-."'.‘ F_x‘ .,F,i," . -:. N

-work).

Altematlve storage, pw

_' Good work area design an

eans of securing.

equ:pment measurmg of

' " i} flumination (LUX level), approf] ting:+ - i T
Awkward lifting while | Define weight limits, use mechanical for litting and laying
laying pipes in trenches | of pipes. . . ; :
Ve -~ rl‘r‘.n,, ,__Fh“ . u-?;'..
Noise " #nT+ {1 'Lﬁ .“‘7 . xReductlon at source lnsulatlcn F’P R
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same Ievel - cleaning, good footwear.
; T'“*- :j'." 1% 5 I'Good work area layout, hei ht Ilmlts W yhk lirmis tr Sl
Stacking , R Yy g i elg tllﬂ}l ong o
SOiel T | naeking: mechamcal assistance. "' it Ll
Vibration Elimination or reduction at source, damping, insulation, PPE.

-l-ntegrate-d‘Management System—
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7.2. MECHANICAL

i eoHazards. L

...'Control-,Measu;es: R

Hand tools

Periodic lnspectxon electrical testlng and maintenance.

- ® .
¥ g

. Vo PR
Machines ' .’

F’enod:c mspectlon iestmg,and mamtenance physxcal barriers

i‘p

(guar MSafety mterlocl(s superwsnon and tralmng

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Regulan assessmentof‘"handlm&lechnrques" "mprovnsatxon to

AH

.l*,a R -'.J*'n

e ehmmate stresslfatxgue tramlng in good lifting. fechmques

Moving vehicles )

e

Lis
PR}

Over Ptessﬁke

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
iving classes. :

r ldentlﬁcatlon of pressure vessels preventwe malntenance
rgss mdxcators, alannsr PRV S! where requnred penodlc

,1';-.

7.3. ELECTRICAL

Live working

Hand tools -

Regular inspec’;ﬁen,‘testihg of o

- (where appropriate).

Machmes / Electgncal e
cables .; e e

S Tag A
ol L g,
LRERFRE I :

k -,':.,breakers Iockou{"/ tag out antn-statrc matenals e double
wf msulatlan proper gmundlngw s \“5‘*>

e of cu'cunt

'—'*" TR ART I . Lo
..::-.l A "'" L ." T

.
-

Electrical cables / cords

Use factory assembled cords always use plugs no naked wires.

L

:' ‘."'ai(éiji‘,“‘
Power Llnes

(Overhead! Elmed) “‘ e

~*‘,»;;.-‘4 +
A'u‘mq

o

N
K

Integrated Management Syste
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“
7.4. FIRE
oL :. - ’;:” |\ . .. ‘- . . ROR) n"..' "’,"" ol _g ..-. PREEY -
‘Hazaeds @ - i R s Control‘r Measures., & S
s, F pas A T T L S 3

Avoid, reduce storage of combustible materia!s, isolate from
sources of heat and ignition.

Storage of,gas cylinders (e. g. hydrogen,,acety[ene) autside iy an
% isalated, well-ventilated. area*JDs nor smoklecotor-codlng ik

Combustib!e materials

AE ra

Flammable.gases:. '

=y
T

Controlled storage, use and disposal (e.g. limit quantities held),
Fiamm&nlvents fire proof storage, signs, no smoking, no naked flames,
' emergency pians.
oo R £ 1 atlon from sources of‘com tio o
Heaters: F Segreg bu51 n, guarchng special * R

“t construction if used in hazardous ::'n'eas"5 DR e R

X

Chemicals that are a source of oxygen, e. g. hydrogen peroxide,
segregate from sources of combustlon( e.g. flammable solvents)

e
W  Tal

Oxygen (gas and quuxd)

1
+3

. d smoking areas with proper ventilatio
Smoking materials ; 9 prop Hlation, promote no

1.

'Statlc electncxty

DT E
- ¢ el
‘4. gt

Gas Leaks

7.5. OTHER

ﬁ-'

Chemical: Chemlcal Avoud use, subs’tltute less harm
‘'substances, Corrosives (acids, | test engineering controls, monit
alkalis), Carcinogens, Irritants - | inform and train employees, use pe
(eg Ammonia) : (PPE), emergency plans for uncontrolle )
e L w ._; 'ﬁ 8T E.m{-, w;Avo:d use, substxtute less. harmfutsubstan e maintain and;
: _ﬁ[olagrcal Blologlcal agents. test englneering controls,; :monitor for hazadlous substances, !
(mucro-ergamsms,, pathugens 15| Inform and train employees, use personal protective equipment.
rmutagens, carcmogensuvf .p‘f_ (PPE}, emergency plans for uncontrolled releases. Periodic
Rodents Snake Bita - - ‘rodent control 'drive, identification and elimination-of snakes and
R ! . | other harmful reptiles specially in remote locations of SSGC. ..

Good food hygiene standards, good clea ning / disinfection,

) employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

paee + L BEducate /' Traine employees:. aveid: - repetmve tasks, procure;

;;g{omm\\ﬂy design products (eg cha:r Compufer desld"
! -

er,-, S LTy et = o aﬂ o

K

nces, use malntam and RO
ardous substances;
tective equipment

HandBook ['February 2022
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1MS PROCEDURES .

8. DOCUMENTED INFORMATION

v. . -RecordNo. - Record Name Ma.'n#ﬁ"-ngd: Reter.mon
SERPC At g _ e e e m e - ...« By -+ - | Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk - HSE&QA 3 Years
‘| Assessment Form . . Department . _
"SSGC-IMS ICRM-F-02 - Environmental Aspect & Impact HSE&QA 3 Years
» . Assessment Form .Department | =77
SSGC-IM@CRM-F-03 | Permit to Work Form ASESQA | 5 vors
X . Department .
- SSGC-MS, }34 Job Safety Analysis Form HSE&QA 3 Yéérs
. : : x Department
s5GCMSICRM-FAGS anagement of Change Form - | HSESQA 1) 5y
. _ epartment
SSGC-IMS/CRM-F-06. texg of the Organization. HSE&QA 3 Yéars
S S Department | = -
- P @ ' : HSE&QA
 SSGC-IMSICRM-F-07 SWOTE@IS Department | 2 Years

9,
1
OA

A
\‘%ﬁ%ﬂ"an@-\'z"{é\% /

. |ntegr:atg_d Management System ===

" pye
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| IMS Form SSGC-IMSICRM-F-O”
- 0', X

SSGE Hazard Identlflcatmn &’ . Revision 01
HSE&QA
Department

Rlsk Assessment Form'_"‘"‘"‘_;‘

Issue Date: July, 2021

Zone Department Location Date
‘Hazard What can go ra:;ngal ' . Risk Priority .
S. No . wrong PROBABILITY | CONSEQUENCE | prory | Additional Operationai Controls
Sictinealcors) | (. Becrcaisnock o | CO P o oE | PO (E. solsierReplaco towrs). |,
. any employee) last] Likaty) Significant) High)
'[Additional Comments (If any}):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature 8. No Name & Designation Signature
1
2
3

DO

‘HandBook | February 2022



“MS PROCEDURES -

i"‘{‘\"' : IMS Form SSGC-IMS/CRM-F-02
SSGC " Environmental Aspect & . [EEERSELUEL
GOV - impact AssessmentForm . -
Department - NIRRT Issue Date: July, 2021
Zone Department Q ‘|Location Date
Process / Operation Description:(E.g. jo

Environmental

. impact . B
Activity Input Output ental aspect . (E.g. Degradation | - Psisrli(ty . i
. ni (E.g. Hydrocarbons, of air, consumption | ° o] e I
Sfo | Baruel | @g tuelan | Coz H0, CO, ’“ issions) ofnatural | (HightMediumy | OPETational controls

. . ) particulate mattars) resources, Low)

Deplation of ozone
layer etc.)

N2 . . . -b'

Additiongl Comments (If ény):

. .' »
. D : A
~ L s .

Zonal Team Leader ' EAIA Team
Name & Designation Signature S. No Name & Designation. ture
; P
2
3




O Excavation/Trench andiing Asbestos [ Lifting or hoisting
I Other (Pisass provi :
Equipmentitaols to be usd¥: . .

Please mention the associated
. Procedure: Context, Oppomgnlﬂn & Ris

, ! * . ; * *
\\.\ ii”
: N\
T }/ﬁ _ 1M PROCEDURES.
- - >, 4 : .. . 3
: .o\ , -
oy = , — ' :
< - : _ ) ]
- IMS Form .| SSGC-IMS/CRM-F-03
- SSGC Revision 01
i .
£ HSE&AQA 1B e '
Department B g8 Issue Date: July, 2021
Teowg .. R I .
Work Parmit Number (7o os hisd by HSE2QAI
) Section “A"
. | Department Name: - . Cantractor Details |.Contact Name:
'“’[ Resppnsible | Name: : (If Any): Signature:
P  Signature: : Date & Time:
= Time: . | Time:
g: Date: Permit Vaiid Until [ Date:
: R
& R - - | Detail of Wark
£ maintenance work O Mechanical maintsnance work
2 | O Hazardous ch Working at height O Working in confined spaces
,3 O Working wi sed gases O Janiforal/Cleaning Service
-
3
2
-2

f this activity (Flease rerer S - 0

Foliowing services to be isolated / loc
0 Electriciiv 1 Gas O Water O Alr [ Othe)

aquired) : 4

. -1
*.| I authonza the task / activity to be carned out at abo@s gflluaned location for specified time. Execuung Department
3- g | should cany out work in compliance to safety / PPE g identified by HSE&QA Department in section..C’ | ... i
- & 2| below. - - b
o < . .
E z Name - | Designation ! iatur Date and Time

| S
Section “C"
| Name | .o * | Designation | ) | | Date |
Following cantrols must be impiemented to mitigate-the safety risi/hazard i
| PPE Regquired: e '
{ O Hard Hat O Safsty Shoes (3 Cover afl 13 Reflactive Jackets 1 Ear Plug O6E
Shieids O Walding Shieids 0J Safety Bait/ Harness [1 Safety Goggles O Hand G a'
“| O Othsrs: - .o . Lt .
.| Any additional operational controis (Please Specify):
JCire Ambutance O Barrication O Other:

:To be filled by
HSESQA

Section “D" (Monltog ling I

. Area Authority- Executing Department HSE&QA Department
| have physically inspected.the | daclare that the above task / activity has | HSE&QA Observations during
wark site and verified the - been carried out in compiiance with the monitoring (If any):

|
operational controls are in place. | controls / requirements mentioned gbove,

’ : The task / activity is now compistad and -

|

|

site is safe for routine operations. . S
Any incident happenad during execution: This work permil is now considerad
, Yes O No O close.
Name Sign&Slamp | Date | Name Sign & stemp Date - Name Sign & stamp Dats

- =y

T ~.HandBook | February 2022 --..:




| '|Mép§oEEDuREs )

SSGC-IMS/CRM-F-04

Revision 01 )
SSGC 0D adle \Na 0

HSE&QA
Department Issue Date: July, 2021
Executing Department Zone . | Date]|
Job/Activity:

Activity Details:

Locaﬁo#

(1 Face Shields [0 Welding
0 Breathing Apparatus [ O
Any additional operational ¢

O Fire Extinguihser O Ambulanc® O " 2

S.No |  ‘Steps of field Activity

PPE Required: . . : )
O Hard Hat O Safety w muCover all O Reflective Jackets [ Ear Plug 00 Ear Muffs O Dust Mask
@ ds [I Safety Belt/ Harmness [J Safety Goggles 00 Hand Gloves

s (If required)
ication [J Other:

gP\Lential Hazards

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,

step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe to operate. '

‘mentioned. above, will be implemented at esch

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &
Designation Sign. & Stamp . Date

Name &

Designation Sign & Stamp Date

| _. .-,M L

—— —

g Integrated Management Syst_g.m,..___ﬂ
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. IMS PROCEDURES -

IMS FORM

SSGC-IMS/CRM-F-05

]
SSéC Revision 01
HSE&QA - .
Department Issue Date: July, 2021
MOC No: - | Date |
A : Description of proposed chan e and potential hazards
Location of Work:
Type of Change

O Permmanent
0O Temporary

line construction LI Physical structure/building O New or medification in

safety and environment |

resulting from the proposed change.)

(o

To be filled by MOG Owner

(Summarize the basis for the proposed change and any potential heaith,

The proposed change is now submitte Authority for evajuation.

Does the proposed change meet all applicable legal or other
requirements?

Name & Designation tamp Date
Section B : Evaluation of the impact(s) ralat;t@e
Evaluation Criteria Yes | No Commeants

All madifications in the existing processl equipment are Environ
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures
Does the change wili affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES" piease provide details on a separate S,

The proposed change is now submitted to In charge HSE&QA for authorizatio

" To p; filled by,i\tea Authority - « '

- Name & Designation Sign & Stamp Date
< Section C : Authorization for change to proceed
d | Following proposed controls should be implemented while execution of the job.
& | Potential hazardirisk- Risk level | Proposed control Responsibility Timeline
7]
5
.
2
E' Named& Designation Sign & Stamp Date
e
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IMS PROCEDURES

@/

33SGC

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

B External Interested
jes

Needs & Expectatxon

Board Of

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

& ¢ Protect shareholders interest.

%'  Ensure adherence / compliance fo GOP / SECP

guidelines.
llocate resources to maximize revenue.

@ W best practices of corporate governance.

s EI mmittee meetings are held as per plan.

e Finan éﬁts of the organization.
« . Avoidance WgRny es / penalties.
e Reputation enhan t.

. Corporate Social Res¢

« Enhanced corporate govern

liity (CSR).
\(CG).

« Allocation of all resources to

ality goals
¢ Achjevement of safe and healthy c&ons in
‘ orgamzatxon

. Corrxmutment to quality, safety and health.

« Be prepared to seek advices from industry experts '
as required.

» No major accident at company premises.

Management

e Take policy. decisions to increase -revenue per

employee. ”“ G‘as\ P

Integrated Management System
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".IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F.-06

[N
!él
B £

-

SSGC Revision 00
; HSE&QA o ,'__;jl, . 5 5
Department | | Issue Date: July, 2021

¢ . Ensure that policy and related objectives are

established. .
% - » Communicate clear roles to employees.
) « Develop, lead and promote culture in the

& organization.

» Meet organizational goals by assigning targets to

% ' right personnel.

e .- Demonstraté leadership. at all levels and functions of
the organization.

tive management of hazards, risks, incident,
ncy, and injury.

"« Wo ngage and participation in all quality,.
enviro health and safety activities. -

. Continued gw ﬁ quality and pro'd'uctivity.

o Effective control lity, health & safety issues.
« No major accident at ﬁ '
“conditions for all employe

. Dévelop positive quality an

lace / safe working

séfety culture.

+ Continuously improve quality, saWty and heath
' performance with review process.

o Well pef‘formed employees.

o Be’gter staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions. -

. o__Job security. -
- XN
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HSE&QA

| Department
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IMS Form SSGC-IMS/CRM-F-08 |
Revision Q0
Ontaxt o a Oiraa 3110

lssue Date: July, 2021

%o,

o |

/Timely and fair provision of remuneration cbupled

Client/Customer

complaint ill local laws and QH&S requirements.

. Value for money.

Trainjng and developmeﬁt opportunities.
SuStéEned reputatic;n and image of company.
Consultation. |

Comrquhication and participation.

No acéident ! injury / ill-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes.'

high quality services, quick response on any |’

Quick response of @u ﬁ & complaints.

D

No health and safety issue i @ Huct.
Prompt actions on quality; ﬁealt fety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Continﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Integrated Management System
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IMS Form 8SGC-IMS/CRM-F-06
g.z
SSGLe Revision 00
. Gnte D e UIraa AL .
HSE&QA .
Department lssue Date: July, 2021
- o Transparency.
Trade & Worker . « -Effective implementation of national & local labor
Repre : : faws* with any non-conformance, good working

P

O . Timely provision of information necessary for

relationship with management

e Conducive and safe environment for work

workers

No fear of dismissal or disciplinary action while

2 éeporting near miss / accident.

External Interested. o

- Parties-

Needs & Expectatxon

Media & NGOs

. Medlam e ent.
. Eatnent and ) ftitude.

o Effective comrﬁu

‘Visitors

e Safe entry and exit du

» Communication of pertinen
. Emérgency responée.
 Briefing necessary safety rules.
. Necessa}y PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

¢ Good Risk management.

» Emergency procedure in place and drifled.

* Regulatory compliance.

~HandBeok | February 2022 -—
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IMS Form SSGC-IMS/CRM-F-06 |
' \

Q;é
SSGC _ Revision 00
# = DT ] = Ud ire [ .
HSE&QA .
Department | lssgeODate. July, 2021

* Regular drills for ﬂoodmg, spillage, site excavatlon and
fi rst aid etc. -

. Avallablhty of adequate resources.

. Pr_o\mp; payment.

lecom
) ». Good Management.

Academic lnstitutex e Effeétive learning programs for employees.

% » . Synchronize the hnkage of quality, health and safety with

;- technlcal and non-technlcal learnings.

i Insurance Companies (S, risk management, prompt payment.
Banks ommance, cash flow.
NelghborhoodICommumtyl e Safe wor itions.

Society . oo _
* Environment fneweratlons.
e Contribute positivel tdflo vironment and
populations. & - .
« "No complaint relating to nois€ N, waste and. -
employment. - -
Share Hoiders * Minimize risk and losses.
v Increase market capitalization.
+ Return on investment.
* Transparency.
¢ Rights are protected. .
+ Gooddividend.
Federal and local law + Pay all applicable taxes tirnely, follow local laws and
enforcement agencies regulations with regular upda’nng
LT S
; - *«.__'.:',‘\
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IMS Form SSGC-IMS/CRM-F-06
g} e "
SSGE Revision 00
HSEZQA : lssué Date: July, 2021
Department SESEEaEns .
Third party auditors- _ Smooth data collection

Befter financial performance
Effective communication
On time response on queries

No fraud or illegal acts detection

Creditor/Financial
Institution’ '

Effective implementation of ISO standards with all
relevant clauses in the organization

epaid on time, good financial performance

{Local/Regional/Provincial/
National/lnternaticnal)
S : :

Government/ Regulators -

) @ed applicable statutory and regulatory
nts for Quality and health & safety.

Prom r ses in case of any non-confermance.

Proper inves@; on uncontrollable.

Implementation olicy in the field of

occupational safety
Fulfill the requ1rement30

plicable laws rules,
. .regulation, orders, gundeh rpretations and .

dlrectlves‘ : &

-‘HandBook | February.2022
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ok 4

b IMS Form

HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

TRENGTHS

'WEAKNESSES - "

Having vast exp® of Transmission and

Distribution of Natdral

Complex distribution network leédirig to
UFG.

Infrastructure available i provinces.

Substantial resources required for up
gradation.

Highly competent human resérce

Lack of succession planning.

Certified to international standard®® O

Sole Meter manufacturing plant in Pakisfan.

Serving the nation since decades.

Takes extra time to implement all

requirements because of big size of the
organization. .

Positive image of the company. is already
established in the Society.

Monopolistic market.

Depleting natural ga

Over 2.8 million customers.

Customers may turn to renewablie energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resuiting in huge
loses. - S

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
| effectiveness. ’

Criminals threats on security.
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1. PURPOSE =N

The purpose of this document is to define a mechanism of incident and ‘; ) 3

near miss reporting investigation & propose corrective/preventive [ “Anything {;

actions against near miss, incidents and accidents. that can 5 \

' ' ' gowrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong

which take place within SSGC premises or outside SSGC premises i.e. z - ﬂg
its installations or work -related sites which are under the scope of

management system.

3. DEFIN

a. Incident; %ted event(s) in which an injury or ill health
or property daffiage .
or could have oc
b. Accident: An incide
property damage actual
C. Near Miss: A-Near Miss

ich an injury or illness or
urs . ’

=

i',-Acci.de

. the potential to do so. ) .
CPR: Cardiopulmonary resuscitat Q '
Emergency: An emergency is a situ 4 poses an
immediate risk to health, life, property; o ment.

)

pa&.planned: event that |
. did not result in an injury or %/ amage, but had |.
xd

INCIDENT / ACC!DENQS PSS

Damage to Company L invéstigation vime-
Repuiation ' - :
Clearing the Site and

_ . 5 conductling repairs
Damiage to Equipment, - : grep

Building, Tools eic.

— . e ) egal costs
time and rescurces utilized Ién hiring  — g T
and traiiting- new workeér
C Dl

Tt

) e
’ MQ :/{ﬁ/:’_\ ;:i":’-'ii'!{:{gr:‘. - . ——
: i 57
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4. PROCEDURE

‘IMS'PROCEDURES

: 4.1. Incident Classification Table
v // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/«/ »  Msjor fire Inform respective
» Major gas departmental head/in- )
leakage charge and immediately Anyone who has
. Explosion call local rescue witnessed or received
depantments, such as Fire | initial information
*» Bomb blast Brigade, Bomb Disposal about the incident.
» Vehicular Squad etc. Thus,
accident whichever is necessary.
»  Signjdicant Security deparntment
ayly/ , in case within SSGC
hu Follow the Emergency premises, Site/ Zonal | SSGC-
due fo Response Procedure. HSE team leaderin | IMS/ER
untowa » case it is outside the | P-04
Situation SSGC premises.
including & Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed
damage or & :
theft of asset Report the incident using
/ property cxdﬂnt notification form SSGC-
having an web portal to in~charge Zonal HSE Team IMS/IAM
estimated- QA immediately (or leader. -F-01 .,
amount of hour§) gfter the
more than . of incident.
Rs. 30,000 .8 HSE&! mplete the o
T 1o Injuryfiliness 2 investigaf t vid SSGe-
serious web porta[ W en IMS/IAM
enough to working days a@ HSE&QA -F-02
result in two receiving incide ' : .
off workdays: notification form. A
: Additional days may als
be required depending u
the criticality of investigation
HSE&QA will share the
report with all concerned .
for necessary corrective / H
preventive actions. ' 6
HSE&QA will maintain .
incident data base using
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. ‘lNhO !fi 'd:"t'ﬁEd mrt
nvestigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions
P A
»: S 3y Jsrh . :.
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
5 department will quantify ,
"Eﬂ? the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
pnor Injuries S« . Anyone who has
only Inform respective ) | witnessed or received
t Aid - | departmental head / in- the initial information
) % : charge. about the incident.
days Report the incident using
provided incident notification form . SSGC-
the victim: . via web portal to in<charge Zonal HSE Team IMS/IAM
.- Minor E ) HSE&QA Wlthln twenty : leader. "’F'01
2 Vehicular four. hours of the
accidents % occurrence of the incident.
where there e .
is no / HSE&QA will share the .
significant | Jformation with all ‘ i
injury or loss. gNemed to avoid HSE&QA 3
e Anvy Near . .
Miss SSGC-
3 8‘;2::2% / mentioned on AIIAEmployees ll\fg_/ggM
o attach evidence. (if gfy) :
and submit.
4, 2 Inc:dent Reportmg
a. Incident that resulted in. personnel i injury, splll ﬁre asset dama will be
considered as accidents and will be reported through online Inci nagement

. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered ag Near MISS and
~ will also be reported via web portal.

C. All HSE Zonal Team Leaders are responsible to lmmedtately report any mcxdent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

e

-,

g'[ | r:,.‘-.
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge .
HSE&QA. If required, a cross functional team may be formed. |
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/minor incident/aceident, considering §
following factors: .

a. Severity of the incident/accident. . B
b. Time lapse between reporting of the incident and the actual

occurrence of the incident. . '
c. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of 'the pro.bléi'n. The - .

investigatigs process covers: :
a. Determi%of foot cause using any suitable method like tripod ‘analysis etc.

b. Investigation »:onducted ‘as soon as possible after the ‘inciden't,- following the
. activities requireqdf€o o T

"« d. Individual interviews will be co@

?@mng the hazard. _ _

6. When indica,fed byt e ity of the incident steps to secure the incident site must
+ be initiated immediatel i
" leading to the inc'ident.. .

ith. each person present at the time of the - - -
[ interviews with all individuals:”
ptly, separately and privately, -
ive a yes or no answer.
ent any concerns identified.

incident. The following rules are fo

1.” The witnesses should be intervie
2. The interviewer should avoid questio
3. After the interview, the interviewer shiou

e. The in\}esﬁga'ti.oﬁ‘v\iill be focused at determining @ot cause and-therefore: - IV
; u

.1. The investigator or investigating team must wgetﬁng accurate and coghp_let
- information. . . - - I 4 : R A
'2. Facts must. be separated from opinions; and dire gnce from circumstantial |
evidenes.. . .- . S o Dol
" 3. Each concem identified in'the investigation must be fully @ed. A

:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background
Cause Analysis, Conclusion and Recommended Corrective / Preventiv

" f. Upon complétion of the investigation, the. team will fill and submi’c@)ﬁiné Incident

jan, Root .
ns.

g: In all cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : . : :

. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

——— HandBook | February 2022 -7+
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IMS PROCEDURES. : \

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones.

4.4. Updéti'ng of Assemssmé'rit'

After the lncndent depending upon the hature of severity and risk, the assessments (risk

asses , environmental aspect impact assessment) of specific acttvlty !/ department
will be lnc!udmg controls, risk level, hkellhood etc.

4.5. Data @515 and Review of Actions

The data of incid e evaluated and investigation outcomes will be shared with the

management during ment review meetings to seek advice and to discuss the
effectiveness of measurﬁctions implemented.

5. DOCUMENTED INFO

. RecordNo: | [ - " Maintainedby - | ferention |
: AR . S Period
~ . . , In-charge HSE&QA /
SSGC IMSIIAM-F—01 Incident Notification Zonal HSE Team Leader 3 Years
‘SSGC-IMS/IAM-F-02' { Incident Irvestigation:Fofm | | %5 Yedrs:, T
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

N\

P V.

Integrated Manargement System '
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/" e SSGC-IMSNAM-E-01
A 'Y
/ 33 GC Revision 01

4 HSE&QA S -
Department R |ssue Date: Aug, 2021
Date: . Time: Report No.
(Ta be filsd by HSELQA)

-

Outside SSGC Premises [ .

Zonal HSE Team Laader

: e}‘
ResponsiBle %

.{Note: For fusther details addifonal page-may be used)

Region
- Particulars of Affe n(s): Details of Affected Asset arany)
Senal No 2 3
.Nam.e(s)
Employee ID(s)
Designation
Permanent
) . Conracwal
St e [
" {Viswor A ) .
- 2%
1A,

lncidént Type:.

" Fire [] Explosion| ] vépiqumA&wgntD Asset Damage [_| Work Related |
Theft [_] Sabotage[ | Natural Disaster Ges Leakage [ ] Other.

Incident Consequences: .

ssec[]
Other

Incident Classification:

Major D Minor D Near Miss D

Incident Detail:

" Fatality

Hospitalzation| ] Asset Damage[ ] FirstAid [ ] Other.

o

Y C

! HandBook | Febrﬁany_.gozz
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. IMS EORM g SSGCAMS/IAM-F-02 |

. Revision 01

'nve_st'i'gat‘_'ion-Fpﬁn_ N

ki

HSE&QA '
Department Issue Date: Aug, 2021
incident Nouﬂcation. Form Ref. No. ] Incident Detail (Brien
Incident Date
stigated by

WD INFORMATION:

[ RooT cause aNAL

CONCLUSION:

RECOMMENDATION OF CORRECTIVE W E ACTIONS

Recommended Actlons * . . ¥ (whom): |- At;;i:tna )tlll
2.
3. -
* .
Is risk assassment required for the corrective actions? If yes, pisase mention the seral numbers f.;r the
-recommended actions:

Incharge HSE&QA

NOTE:

1. Pisass include :l:.atdllphotam-n ever raquired o explain the sccident scene / conditions
2. Additionat pages can be used for mentioning othar detalls .
3. Transmission/Dlistribution departmant must submit the quantily of gas ioss in case of sny gas leskage of sabotage.
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" IMS PROCEDURES. |

IMS FORM | SSGC-IMS/IAM-F-03

w Revision 00
$SGC ar Wiss Notificatic

HSEXQA
Department

Issue Date: Aug, 2019

Persunnei Detajl {Whe Witnessed the Near-mss).
Categ : (Junsafe Act (7} Unsafe Condition

e e WA ——— 3t os o

T EY r oM
Narme: R 5 ‘-“”f" el "’3'“'%# S I.!’3

PR B LA A
RIS A ittt ‘r
e 2 4,.;.“;1‘ g

TS R P Rl TN
. . A . .
g ol e h i
T T et = w N

Noten Lawen Gomooe

Location / Area:

Near Mlss Detaflk:

Dater

Tipe:
Locxtdon:

Nesr Sfas Ralated Tas

iier

Brie! deseripﬁnn of what
you saw! {max, 100 wordsh:

.z

ST

PR P

- - e e b et

.[Choess Fie |Mo fie chosen

;ResetiEmpty Form |

K
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. M PROCEDURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such siuations or events. The Procedure defines
requirements for business continuity planning post emergency situations to 3
bring the business on-fine. '
Purpose of the procedure i to :
a. Formulate plan, responsibilities and actions to be taken to handle any :
* emergency situation., :
b.  ldentify potential emergency situations and response plans to minimize

or avoi@l & potential hazards of any emergency situation.

".hu\,,.,‘..nx -;g.",
. ;

" ai‘e preparing to
fatf..'!‘

c. Define anism and frequency to test: plan so as to ensure el
preparedi¥eg @ | effectiveness of emergency response system.

2. SCOPE . ' ' RSeTRe  rHE

This procedure is applica& locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. o variations in nature of operations, various departments/sections have
developed their own ER Pla g for their strategic, operational and physical requirements. The same

incidents with loss in our operatlons m vironmental damage, external terror or bomb threats, public unrest
war and etc.

3. DEFINITIONS. ' o

a. Emergency Situation: An abnormal situa
"life of persons, protecting buildings, machines!

b. Rescue: It refers to responsive operations that
during an incident or dangerous situation. - , ; : . -

c.” * Emergency Response Organization (ERO): It s ¥ ar. of people, in each section (such as HO,
Meadquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or

an interruption of business operations. . :

d. Emergency Response Centre (ERC): It is a room surtably &to handle any potential emergency
It 1af

includes HSE emergencies arisi cgmpany’s day to day operations in terms natural calamities, fire, major

alls for immediate and urgent actions for safeguardmg'
tallations and other assets.

involve the saving of life or prevention of injury

- situations. All emergencies are to be reported here.

e. First.Aid: It is the provision of initial care for an illness or lnjury A
{rained personnel'to a sick or jnjured persan until definitive medical trea

f. Assembly Areas: If an evacuation to.the outside is appropriate, the

. personnel shall be far enough away from the building, structure or wo
practicable, everyone is protected from falling glass and other objects. : .

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard - .

performed by non-expert, but

an be accessed. :
jted assembly areas for
) ensure that, where

4, RESPONSIBILITIES ‘

Responsibilities for the particutar department/personnel are identified in the response plans prepared by various

departments and sections, General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Asidfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

o op
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~IMS PROCEDURES) :  / .
e

5. PROCEDURE \

6. Emergency Considerations

The following areas of neads to be given consideration while identifying potential emergency situation but the
¥ limited to these areas: '

* .Heavy Spil }ic/ﬂammable chemicals or leakage of gas
*  Earthquake .
*  Bomb threat &

Building & office lockdow@er in place
Active shooter(hostage si .

6.1. Fire & Explosion . Q

~, in case of fire & explosion each personn
act as per but not limited to the following ins
a.  Give voice alarm - FIRE! In case offire for all i employees in the ares;
b.  Push the nearest located call point button in e (if present):
¢. . Immediately inform Emergency Response Orga nghrough phone

. orin person. : ' "
d.  Try to control the fire by using fire extinguishers. Use @dnguishen '

anly if you have been trained. '

e. Remove all explosive, inflammable 'and poisbnous maten'&@b

within the premises must

the maximum possibility. - . _FIRETRIANGLE -

f. . Shut off main valves of gas and circuit breakers. . .

g. Stay away from the fire in case it is not controllable. .. . ; et o :

h.  Report to the designated Assembly Point away from the scene of fire if asked by Emergency
Response Organization through emergency exits and wait for the further in ns, - :

6.2. Heavy spillage of toxic/flammable chemicais or leakage of gad&
In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each perdsnne! present'within
the premises must act as per but not fimited to following instructions: L L
a. Immediately inform Emergency Response Organization through phone or in person. )
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, -
Tum off gas supply from nearest control valve.. . .'
" In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap o
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6.3. Heavy Rain / Flood

In case of émergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each Person must act as per but
not limited to the following instructions: :

a. Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shut off Electricity and Gas. if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in Open area which may. be affected by rain,
Ensure r drainage system at vital installations so that every valve, equipment, electrical board. etc,
be accfs iR case of any emergency. ' . L
¢c.  Sufficient f tarpaulin and rain suit is available to meet the rainy condition.
-d.  Keepthed %en all the time. ' '
e.  All pumps used #r draigi g out the rainy water are in running condition.
. Sufficient quantity ofgg

JRags is available to stop entering the water inside, which may be placed in

advance if required,

. &l :SSES GF FIRE. EERTEE .

L

at erial Tp of Fire Extinguisherto be | .
used
A Solids. _ Paper, wod » Water.. - L
" B - | Flammable Liquids Paraffin, petrol, il g > Co2 - .
) e_Dry Powder- - .
0 - | Flammable Gases Propane, butane, mefgfle, e Dry powder - B
g Metalss - " | Aluminum, magnesium, ti i = Sodium chioride based dry .-
) . | ete. - owder fire extinguisher --
“E . | Blectrical Apparatys | Short-circuiting, over loaded A Nrire Extinguisher ... . .
N o electrical cables, etc! = - . Ifé Extinguisher .- .
SR - IR ¢ Dry | based: Potassium .
s o.F  -+['Cooking.Oil'& Fat | Animal fat, etc. 5 . | bica N e
R S ' o : ' » Wet: Fin mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - , : : , . T ©
a. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. - B

C. Shut off all switches and valves of main supplies of gas and electricity. (If pos';sible)' '
d.  Maintain your senses, do not let them disperse. .

e. Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires. T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization, )
ERO shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

JFaQa
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e The Bomb Disposal Department shall be allowed to operate in the company premises as deemed '
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing
instructions: ' - :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
e.  The Bombg8posal Department shall be allowed to operate in the company premises as deemed appropriate.
f

On gettifG Bgfrance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency @ e Organization, - . .

6.6. Building orO wkdowﬁlshelter-in-place-

If a situation calls for buildi lockdown, the personnel present within Take Caref '
" premises should act as per but @ ed to following instructions: - Don't try .to be a.here in
. @ Remain calm and stay.withY¥p@):agues. o o emergency  sjtuations:.

b.  Trytostayin pairs.. . ' da-not place: your own
c. Do not leave the room andlor bui di@e a lockdown situation lifear health: or that of i
until asked otherwise. othersiin-danger -

d. *- Keep quiet and away from-doors and @ -BeEbrapated for. the |
8.  Ifagunshotis heard, lay down on the fioo dunderbehind . tinexpBctadr: s 4 A
. -fumiture as much.as possible. . . ) . / . % S e i u

PR

- 6.7. Active Shooter/Hostage Situation _ ) i . A
.4 ° Incaseof shoéter/hostage situation each personnel present w@e premises must act as per but not imited to -
the following instructions: ‘ v : o .
a:- [fitis safe to-do so, exit the building; if not, lock or barricade y gside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the floor. 0 T
- €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have
‘hands open and visible, and follow any instructions given by law enford '
d.  Call the Police/Rangers when it is safe to do 50. Remain calm, use a qfffe¥gise
- information as possible (your name and location, details about the shooter(s) - @ Arance, weapons, etc.).
- Ifyou can't speak; leave the line open so the respanding authority can listen andw
e.” " Cooperaté and negotiate with the shooter, in order to buy as much time as possil
reaches. - . .

route/plan in mind, kgepyour -

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following shouid be taken.
into account: ‘ .

Fire brigade/civil defense or equivalent.

Police. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
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IMS PROCEDURES

EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances shouid be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (ldentxﬁed by
each section). During evacuation following instructions should be followed.

9.2.

- Raw material which is explo
lightweight items that are easy to ¢

9.3.

a.  Take only keys, wallets and essential belongings with you. :
b. Leavethe building/premises immediately, do notry to investigate the source of the emergency.
€. Walk, don't run, to the nearest exit.
d.  Use stairs, not elevators. , s
e.  Assist people with special needs. - '
. Asy ake your way out, éncourage those you encounter to exit as well.
9. THI E EVACUATED
- In case of emerge%vacuation should be carried in the following order:
9.1. Personnel ' G :
Those personnel whoo ve sound heaith such as patients of Heart, Asthma and physically/mentally

Raw Material

disabled people are to be §! on priority basis.

mmable and poisonous must be removed. Slmﬂaﬂy lmportant
talso be removed.

‘Docum ents

Important records and files must also

9.4

Cash Lockers Computer Sets Extemal Hart%enswe Tools and Fixtures must also be removed :;’

10..

eva!uate the effectiveness of the- preparedness.plan. The re

Equipment -

TESTING AND EXERCISES

nd observa’aons of the exercxse should be -

_Testmg and exercise of the emergency response pla Ebe conducted at each Iocatlon of SSGC tor

re¢orded on Emergency Drill Form (S8GC:-IMS/ERP-F-01 ). :
Each: section should nominate the person who is responsibl Fodlcaﬂy conduct the exercxse The

' frequency and type of dnll at each Iocatlon should be as below:

A

s,

3,;’:3=§?§.:=:Lfocatiorp' Lo Typeof 'Enrergencynrill‘_,.

\l:: Frequency *

Head Office , .-/ | - . . . R "; ‘ :.‘";
Regional Ofﬁcesi- + - - | Evacuation and Mock Emergency Drill (all g,
Billing Offices . | employees)

.~ P&C Offices '

@™o apoow

Stare (all Iocations)' .
KT (Transmission) - .. Fire- Fighting Drill by Emergency Response SR
Distribution (Zonal | Team. .., Stk Monthly
and Sub-zonal offices) T -

S\ *M - | -
'x‘c? e
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iMS PRGGERLIRES g /
Er\]/qaﬁgagzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing poy
Plant Fire Fighting Drill by Emergency Response Quarter
Team ) Qua ‘ery
| ,;. Evacuation and Emergency Mock Drill (all ,
' * lemployees) = . ' . Six Monthly
. Headquarter Stations : .
CoL :—_,;: rE.ghtmg Drill by Emergency- Response Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE
and properiy¥mg
efficacy of ER

Form (SSGC-IMoW
share with' In-charge

aders ensure that emergency detection and response equipment are identified, available
jRed in their respective zones. A joint inspection will be carried out periodically to venfy the
@ ept. The record shall be maintained on (nspection znd Monitoring ‘of ER Equipment
' éu) Each zonal HSE teani leader shall maintain record of their respective zone and
E&QQ as and when requxred The need for the emergency response equxpment is

determined by considerin rds and-associated risks with the particular .
location/operation/equipmentj tion etc. The response equipment usually include but are not hmxted to:
a. Fire extinguisher.

-+ b.  Fire hydranthose/bucket/w
c. Smoke/gas detectors. . :

. d.. LCommunication equnpment. (Me Alarm systems walkle-talkxe etc)
e. Firstaidbox. . . ) .

£ ER vehlcleslAmbulance.

g. Breathing apparatus.
h.
i.

Emergency lights. /
HammerIAxelshove!/ropes ete. ¢

Frequency of inspection and momtonng of ER Equnpmentx@ as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of rge HSE&QA or Zonal HSE team leader

i o ‘Location..
Head Quarter. Stations
- Meter Manufactunng Plant
K.T (Transmission)
Head Office
Regional Offices
‘Billing Offices ,
. P&C Offices - : [Quarterty
Store (all locations) T
‘Distribution (Zonal and Sub-zonal offices)

"Frequency:

‘..o \ Monthly -

e - Nl N =

12. DOCUMENTED INFORMATION:

Retention.

Record No Record Name Maintained by - . Period
SSGC-‘IMS/ERP'-F-O1 .Emergency Drill Form :HSE&QA Depar!:iﬁent . 3Years ,

Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form

HSE&QA Department 3 Years

‘,_,..
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' IMS PROCEDURES -

IMS FORM

- SSGC-IMS/ERP-F-01

HSE&QA :
Department Issue Date: Aug, 2021 )
Zone Region Location ] Daté { ’
ion 0 Heavy spillage of toxic/flammable chemjéals O Heavy gas leakaée'm Earthquake - _, =
Obsemaﬁons .
Time ‘Comments

Evacuation starte

Last person reache 1.aL
point

4 Firefi ghtlng/Bomb dlsposal S
interested party reached at s

5 Emergency under control at

Total time of Drill (minutes):

Addmonal Observations (lf any)

Assessment

Emergency responders were present at the site

-| Employee were properly instructed

Behavior of employees was satisfactory

.| Evacuation route was satisfactory -

SSGC firefighters were well trained

Firefighting equipment were up to the mark

~N{ojan s fe]nfal s

" Response of the medical staff was satisfactory

Ovsrall Assessment: -
S.No I

e T e (C S WY Ve vy

Corrective Acttonsllmprovements Required

Secuntyervnes Representaﬂva

HSE&QA Representatlve

Name Signature

Name

Signature

ey
Y T,
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'arvj[PrD\?L,'rqmn ‘5“, ~
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e 'IMS FORM SSGC-IMS/ERP-F.02
._i . -
SSGC - Inspection ang Monitoring of . Revis s
R i . ER Equipment Form .
Department B T I : Issue Date: Aug, 2021
i Zone T [ Region | [ Location | | Date |
Type Of Equipment .
O Fire Extinguisher g Fire HydrantWater F’ump/Bup!@ts/Hose O Smoke/Gas Datector O Emergency light
O Ambulance 3 First Aid Box Communication Equipment 0 Other:
CHECKLIST
What to check [ Yes [No | Comments.
S are in operable condition and not
02 ® do ngt have cragks.
03 | Lever and levero; 1nDiace and locked, .
04 | Al extinguishers arg rly Bsible and accessibla, .
Fire HydrantHosa/Bucket - : 4
01 | No leakaga in fire hydrant '\f .
02 | Hydrant valves are property tubr d operational, i
03" | Hose pipe s rolleq and properly pi S are ]
aftached attheend, . . : b
04 | Fire buckets ars maintained and adequa N
l______| sand.
| First Ald Box

01

All necessary/raquired medicings are available in
box. :

Medicines are

: . 02 Nat expired and vajig for use,
~% . [SmokeiGas Detector -

[ o1 | Alarms ang Smoke/gas detectors are Properly functioning, |
a1

Other Equipment {If any)

02 |

S8.No

L

Observations

2
.3

Additionaj Comments (if any).

Gl

RV

P I
solCmars

) el 4,

Security Services Representative HSEZQA Representative '
| L Name & Designation Signature Name & Designation Signatura

‘ ) -

' . -_!.: I':,-.
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers"a'nd contractors providing goods ‘or services to SSGC

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Cdntw Is an independent employer/organization who will be responsible to- execute jobs
l

agree GC. :
b. Supplie :é independent employer/organization that is responsible to provide goods or
services. o . .
c. Contract coo@ \ /S an executive of SSGC procurement department, who has been
delegated/given re {lity and authority from the head of department to initiate and maintain the
contract. - . ’ :

d. NEQS: National Enviro Quality Standards.
e. SEPA: Sindh Environmen

otegtion Agency.
4, RESPQNS.IBILITIES' é?
ractors

4.1 Suppiiérleontractors and Su

a. The contractor must take all necessa
contract in order to protect the work site, 1
* " contractor, all third parties invelved.

b. Suppliers/Contractors are responsible for safety
c. -The contractor will also be responsible to prov e
“workforce where required. Suppliers/Contractors who
system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate
e. Supplier/Contractor shall ensure compliance with SSGC polici

and regulatory requirements. -

f.. The contractor sha{l adhere to s&t standards and requirementsforﬂenvi@rital brotection.

precautions related to the performance of tha ¢
#c all personnel and praperty of the SS3C, the

-being of their employees. )
leyant safety equipment (PPE) to their "
their own- HSE&QA management

to perform the task assigned.
dures and applicable _Iegal

4.2 .Contract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meetings be@ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department’

a. In-charge HSERQA and contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. T

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidefines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

e e
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S'D .
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i

*+- m. The contractors must ensure that the workforce invd

n.

- X-ray.
0.

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness . form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

- HSE&QA department will conduct periodic’ inspection/audit of worksite/supp!ier facility to identify

gaps on issues related to HSE&QA.

The contractor/supplier shall educate and adeqqately"train their employees' in order to undérstan_d

the requirggnent of this procedure.
Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods

provided. - :
The contra\:Q erform hazard identification and risk assessment related to their. activities for

consult SSGC's'HS ' department to seek guidance and awareness on risk/hazards related to

'the-praper’impl n aé‘on of possible controis/personal protective equipment (PPE) or otherwise-

where required. Please refi
The contractors are respon

- activity and its possifiie Is. .
. ThHe contract is liable to eﬁd and implement “permit to work (PTW), job safety analysis (JSA)"
|

k assessment and management procedure (SSGC-IMS/CRM-02).

environmentally safe & responsi er. : ST S
The contractors must ensure that o éed individuals meeting necessary requirements/skills will » -
- . carry out the required job. .~ TN e ' Coe S :

<. k- Any equipment used- by contractor dufing- -@
.. concems, and should be in accordance with SS g

Any.identified hazards discovered by the con
- to fix must be immediately reported to the contra®g g‘-

any. contagious disease.' SSGC reserves the:right to

, For contracts related to providing food services/canteen se

ical reports from accredited
- labs -must be submitted to head of administration services de

In case of violations from SSGC.'safety standards/policieslbrocedures,

&P will-be taken to
penalize the gontractor dependiqgon\the seVeﬁiylrgcunence of breaches, a &7 v_ving matrix:
S Mo T VioTation [ SRR R S B S A eton LY o
1 S’i‘néie Minor Non7Compliance ‘| Verbal warning .
2 | Multiple Minor Non-Compliance |, Written' waming '.':-,. ) )
'3 | Sinéle Major Non-Compliance | Wiritten waming / Stop the work on site
"4 " | Multiple Major Non-Compiiance: g}g”iﬂﬁ:;ggnngéﬂgsggg pengliﬁ_z@on,

3

ispose of any waste-generated during their activities in anv

must not posé any environmental and/or safety .
ety procedures and NEQS and SEPA set standards., :
“gEyfiat is beyond their ability and/or responsibility ..

ator and HSE&QA department in writing. »
mﬁ.be physically fitand should not carry .

medical examination/testsnf any .
* employee. Contractor will bear all expenses incurred during ’@oical examinationftests. .

for entire crew once the ' B
contract is awarded and annually for following diseases hepatitis d:erculosis, and chest
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a.

P o

Q

. @reawithout prior authorization. o . DR A ¥
. Any.wark not performed during norm ess haurs must be approved in advance by the SSGC =~ ¥+ |
- represéntative. . A .

, established by the. Zonal Team Leader or representative to protect the equij
"-Soliciting, selling-of any merchandise, gambling or distribution of literatirre fora

~'Pay telephones are nat available, . . . S . C
.. Horseplay, thrawing any object and scuffling are dangerous and forbidden,

. ACCESS

All contractor personnel should enter and leave premises through the main gate, and wii| be required

to sign ingnd out upon entering and exiting the property. Security will issue an Ip badge to each
perser %’in-m and at the beqinning of each day all cantractors must receive a new badge from

security, . . o
» must 'stay in their assigned area(s) at the job site and not visit other areas or
en

Contractor.e
make any adjus tselo.any piece of equipment or device unless authorized to.do so by an

* duthorized SSGC re tative. Failure to abide by this work rule will result in immediate dismissal

Each zone maintains s @rk areas with limited access at all times, No one is permitted to
tioM.

overide any. security device nvenience. If access to'a secured area is required contact the SSGC
répresentative for authoriza

from the facility and ifcl rosecution. . : .

All contractor employees Will'.go through r safety/induction training upon initial work at SSGC*
_ and annually thereafter. A copy of authorize nt) personnel for_qontractors will be updated and .
2 kept at guard shack, e B
- For any situation in which the Contractors activity may endan fct quality suich as: driling, welding
removing ceiling tile or any other job which creates meta| fragme S or dirt in exposed product of
manufacturing equipment areas, approval must be made through resentative and conditionally
@pproved by the ZTL. or representative before work is to commence, Th r must abide by conditions

SSGC pmperty_ . Y - . . . ) )
Use of company telephones is restricted, unless prior approval is atlained from the S

Cameras of any kind are not permitted in SSGC/ work site unjess prior wiitten approval is attzined from

Guns, knives or any other weapons are NOT alflowed dn'compény praperty in any.case, .

. SSGC expects all confractors and subcontractors to.maintain a drug-free and alcohok-free wgﬁq:lace.
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h.

Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene "
While working on SSGC premises or at any worksite;

a.

" b

i
k

7.

All persons shall maintain a high degree of personal cleanlfiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibifity of product

contamination or tion, (i.e., nothing is to be carmied in shirt pockets, lapel, =nd etc.).

Appropriate PP om by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their w

Proper clothing must all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and cofftami
Persons with suspected com
abrasions will not be permitted to
The use of tobacco in any form is p!

Qn hazards and are not to be wom in working areas.
| diseases, respiratory infections, infected open cuts, sores or skin
ny area that could result in contamination of SSGC personnel.
t all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, gatinggor drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. The; be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or e - Noduct/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the Pq - of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammenith ng, metal drilling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chlps 0 bris may be generated.)

The use of containers, boxes, cans, jugs efc., for or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

The contractor is responsible to notify the SSGC represen jmmediately if foreign material used or
generated by the contractor's activity, was accidentally spill into thaon a/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of ccurred.

CONTRACTOR SAFETY REQUIREMENTS &

7.1 General Safety Ruies

a.
b.

c.-

All applicable Occupational Safety and Environmental regulations must be followed.

Contractors shall supply to their-personnel and to the SSGC representative: em ntact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to th work.
Contractors shall provide the SSGC representative with a current copy of their Safety m including:
Confined Space Ently, Lockout/Tagout, and Hazard Communmtlon procedures (if apphaable) and
associated training certificates.

The Contractor shall supply all required first ald supph&s and safety eqmpment to support his/er personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for compieting their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

[
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¢ " his employess sh;ﬂ re
r. - "Vehicles in Zone are required

' 7.2 Accident Reporting.

e SRS T W
2 .
t A

overhead areas, . . .
. Materials are not o be thrown or dropped from scaffolds or other overhead areas, e :
|- Fire lanes and aisles 1o firsfighting equipment are to be |eft unobstructed’ at all-times, Contractors are to
Provide fire extinguishers for each welding and buming Operation and complete HOT. WORK PERMITS.
k. Material should ot have been kept in such a way to block aceass to.fire extinguishers, fire doors, hydrants or
manhole covers. : : oy )

L All electricaf equipment must be properly grounded, . ' . ’_ : |
m. Any lights camied into and used in a hazardous location must be explosion-pracf type and suitable. for use in -
th Ous area involved. - . “« . e c

rfull Acstylene cylinders, when in use must have a wrench in place., L
d hazards, excavations or other unsafe conditions exist must be properiy-blocked off

signs. In the case of an excavation, barricades must be provided. In reference to
ight lights shall be provided by the contractor,. | " - : -
, or other harmful volatile release is caused or discovered, the contractor and/or
at QE to the nearest SSGC office and request for further actions immed”uatelx?

ere to the declared speed limit we L S
S. - Any contractor, contractor subcontractor violating Zone area safety or security fules shaﬂzbe
| subject to immediate dismissal. ' L o S

a. Accidents oceurring in Zone juri

x b..lnheeventofaﬁre',medimloromereme

-d... All contractors ang Subcontractors must maintain their own OHE

. confined spaces. The form included in documents will'be used ta make this noti

a. The SSGC representative wil notify the Cantractor prior to being hired, 4%@1( will invoive entry into
on. T
b, All Contractors who conduct corfined Space enfries must' adhere to the QSGC confined space entry

fequirements, -

"€ At no time shal a contractor, contractor empioyees or subcontractors énter a oy

§
g
5 .
1
A
.

W
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7.4 Cranes and Overhead Work

a.

' representative. . - -

All Contractors who conduct work at height, e.g., afl work occurring at an elevation above 72 j
standard railing must adhere to the SSGC Woark at Height Requirements.

Al work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable lacal and ANS! requirements.

All contractor employees working in forkiift baskets, scissors or man lifis are required to wear a safety hamess,

nches without a

Working with cranes and denicks require compliance with the SSGC Lifing Equipment requirements and the -

equipmen; manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . ’

All cranes used on company property must be insbected once per shit and any problems.idenﬁﬁed must be |

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon ' : T '

“Inthe e verhead work must occur in locations within the Zone where high voltage, overhead power
lines are | cranes and overhead lifing devices must maintain a 10-foct cleararce, i the event
proper- cleara t be maintained, the power lines are to be de-energized and locked out prior to

periorming work.

7.5~l-’laza.rd.ous E_nergj c &ckout) Procedures -
a. ogFes

b.

. lockiag out this equipment before beginning wo

. affected associates, .

- . subcontractor can acquire the specific équipment lockout procedures ;

All contractors, contractor -em
Requirements. .. -~ - .
in the event that' a confractor, cont
machinery where the danger of injury e€iSg

release of stored energy, the contractor o

ployee or subcontractor sewidhg or entering 'a.' piece 6f
employes ‘must disconnect the source .of energy and
In the evem that SSGC employees ar other ufkpf bersons have Iockedftag_ged' out’equipment, the
_contractor is'not to remove the lock/tag or-energize thefa

any .machinery without approval of SSGC representa®® move LC/TO without communicating to all

Contractors are required to supply their own lockout locks, tags ﬂsps. s
In the event that a contractor or subcontractor has’ de-energiz€d
egquipment specific lockout procedure must be adhered to.

The lockout tag used by the contractor must have the contractor's phone
tobecontactedconcemingﬂ'\elopkout o e

Contractors will prov:ndeﬁweirowneqmpmentto their employees. . . T - :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - . ~

' The use of SSGC powered industrial vehicles (i.e. foriiifts) is strictly prohibited. In the event that‘ 8SGC'.

forklifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this palicy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. : : ) . oo -

All contractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. - :

HandBook } February 2022

e‘ﬁt thg fines must be de-energized, prior approval must be given by the SSGC
and subcontractors. must comply with: the SSGC Energy Control |
M unexpectsd energizing of the equipment or unexpected -

pment. Likewise, the contractors are not to LO/TO- -

ocked. out a piece of equibment; the .

and a person name, SSGC ™
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7.7

7.10 Temporary Electrical Conpections

a.
b.

C.

s R,
e

Qasoline. and Propane Pow.er_ed Equfpmenf .
. Contractdrs are required to inform the SSGC representative of ar!

I " /
b .
—

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: .

Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

local envigffimental and safety regulations. : ' .
The con’a'actoﬁl be responsible for ail necessary Personal Protective Equipment (PPE), training, and
informing theif e s of all hazardous substances in use at the job site and of the appropriate safety -
procedures and ) : . L

pergency, Contractors are reguired to notity zone security or the SSGC*
reépresentative immediately. Tell @ sggurity personnel the location of the fire and any other pertinent
information. In the evert that Zone'%e SSGC representative cannot be reached, evacuate the arda
and-call area/city emergency departmewisf®oon as possible, - L :

'S are required 1o exit the work areabuilding in the-
an SSGC representative, |n the event of an
e staging area located at guard shack.

that is to be used indoors. . )
SSGC Management discourages the use of internal combustion engine.
no reasanable attemative means are available to complets the job.

gd wil only permit it when
All wiring & electrica] installations are expected to follow National Electric Code practices, © .- .
All temporary elecuil‘hook-ups for equipment must be 8pproved by ‘the- SSGC representative, ‘prior to

Integrated Management Syster i
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o ' .du . Contractors shall coordinate with the Zone, whenever pracbcal tos

\ J
p : 'IMS PROCEDURES
M

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. '

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after imnﬁrmihg that the
necessary precautions have been taken.

c. The pemit is valfid for ONE SHIFT ONLY. When the work overlaps with the next shitt, the SSGC
representative will issue a new permit.

d The contractor employee designated as the “fire watch” shall sign the perrmt after the final check has been
: made and retumn the sugned perm:t to the SSGC representative.

7.12 Ladders nd Scaffoldmg )
nging fo the conb'actor must be labeled with the contractor's SSGC and possess safety feet -

b.”  Allladders r¥one property must be properly secured.
C.  Allscaffolding myff be eguipped with railings and toe boards. :
d:  All“swinging” type s must be inspected by the contractor and repaired if necessary before use.
.. Alloverhead work fro must be conducted from a secured safety cage Standi ng on forks or paﬂets
is. not permitted . ﬁ ‘ . i
8.. .‘CONTRACTOR ENVIRO WL RULES ,
'SSGC requires that contractors comply licabie env:ronmental rules & regulahons
8 1 Non-Hazardous Waste oo -~ - .
a Construction refuse and debris wnl} not be allo umulate and will be removed dally bythe contractor .
. . - datits expense, unless otherwise negotiated-in th document. .-
+ b. "Contractors shall take ownership of all waste and d erated. from. matena!s they brought to the job: 3

‘site or from demolition activities, and shall dxsposeof su Ste and debris i in. accordancevvrm a!l apphcable “

% - ‘Jaws and regulations. . o=

;" ¢ Réference to SSGC, The SSGC Company or any ofrts fradk
..~ associated with the disposal of suchwaste and debris.

hall not be used |n any documentahon '

 debris orWastewhich may be L
. recycled or re-used in a safe and environmentally responsible manner y S I ,
e.". Worksites may be pericdically inspected by the SSGC representative to the contractor is fulfilling -
" fts obligations under its contract. Final payment will be withheld until such fi ite and property -
" have had a final inspection and removat of all containers, debris; wastes and IS Jaas been confimed.” -
by the SSGC representatwe and documentabon has been printed that all haz @sﬁs have been
-~ properly disposed. - ‘
:f. - -For those coniractors workmg ouislde itis 'llegal to dispose of any llqwd including water, onto the
"~ . ground/outside drain for any reason. All water, provrded it was not contan'unated shan be disposed of at a
‘drain msnde of thefacxlxly . . , ;

8.2 Hazardous Matenals

a. Contractors conb'actor employees or subcontractots who bnng hazardous chemloals on-srte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemicals.
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iti. Property label alf containers, adhering to SSGC labeling requirements.
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.Each contractor is
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containers/materials shall be removed from SSGC's property daily and shall be property disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules ang regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval

The co all assure that all employees deaﬁﬁg with hazardous méten‘als and hazardbys Was;tes have
had all legal ired training and are familiar with the hazards presented py such wastes or materials.

Spill Resporf€e dures

ave a.written emergency response plan to hande s.pﬂl's' and releases which
elivgy, or use of hazardous materials at the SSGC work site, The contractor

.

esponse plan to the SSGC representative prior to beginning work. Va

contractor employees or subcontrg

release must have been trained and /appropriate spills response certification and mest response

Contractor must provide documentation to t it has contracted with at least one reputabie. outside.
spill response contractor, that is reascnably ag S8GC, to respond to larger-spills or releases which -
may occur during transport; delivery or use of haza mglerials. - - : Lok
The contractor shall be responsible for appropriate dearﬁ

ills caused by their activities, Such-clean-up
- will include removal or remediation of any materials impacte&uch spill; such as; building materials, soi,

groundwater or surface waters, etc. N - .
Inthe event that a spill or release of contractor's material occurs € @ 'S property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC ST Wiygathe right to take any. reasonably
nécessary steps to respond to or remediate such spill or release. The Qr shall reimburse SSGC for

report such spill or release. ~
Contractor is also bound to follow SSGC’s ‘Spilt Response Procedure’.

SSGC acbowledgés that, from time to time, specific work regarding hazardoys materials investigation or
résponse may occur. Under such circumstances, the contractor shajl Supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NY'N
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ) : - '

In consideration of admission to the premises of SSGC, we agree 1o hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized repr, tive of SSGC. o o " o

This agreement @lﬁy will terminate only when and as SSGC propﬁé’tary information becbmes public ’

knowledge.

We have read 'and Lmderst 2 visitor agreement and will abﬁe by the document while visiting the SSGC '

. facility as required. =~ - . S " ' s -

10. CONTRACTOR AC_CEPT&E F WORK RULES AND REQUIREMENTS = * .
The undersigned hereby acknowledges ave received a copy of the SSGC Contractor Work Rules. We-*

“have read and will be able to abide by the B in the SSGC Contractor Work Rules. We understand and -

. agree that any persons and/or contractors who @P cgllese rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring @- all employees working directly- for us, as well asany -
contractor and/or subcontractors that we hire, compNyefiifacse rules, - e L T

Compliance withi the SSGC Contractor-Work Rules does §# y way relieve any contractor or person froni
complying with any applicable Federal, Provindiat or local safdyy$ vironmental.and other regulations which may! - -
- apply. " The work rules are only a compendiumm of certain legal 18 qQuj nts and Zone policies. They are not-an

-, exclusive discussion of any and all legal requirements applicable ors and/or sUppliers. . G :

The undersigned represents and warrants that we shall comply with ail 3}

+ regulations and rules while we are engaged to work or perform services for

and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and environm!

consideration of SSGC hiring us, we hereby agree to indemnify and hold harm
. liability, including defense cost and attomeys’ fees,-arising from or relating to breach

.. any violation of applicable laws, regulations and/or rules. - . e

H

\ Federal, State and Local 'la\)vs, o

against any and all
wan'anty“and/or

f-'.'i‘.—..'b"'f“'ie”’ ;
ln?:/p’p
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

~ Confractor |

11. DOCUMENTEA@MAT!ON

Record No. ‘ ecord SSGC. . . - Maintained by . R eter;tion
: Period

: : HSE&QA - -
SSGQ-IMS/GSC-F—M HSE& reness Form Departmerit . 3 Years

%"o
e
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Y - IMS Form SSGC-IMS/GSC-F-01
N — '
ssé RGQA Awarene 3 Revision 01
HSE&QA . < 10 RRNETS dnd Lontactc
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number )

Contractor [ Pipe

Type of Cont .
O Mechanical W ical Work [ Civil Work O Wasta Disposal (1 Canteen Dl Transport 0 Manpower
ction O Third party inspection O Goods Supplier [ Other:

Area of Working:

Contract Coordinator:

2

SE&QA Awareness

Description .

Remarks

{SO & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assessment and Maﬁagement Procedurg

incident and Accident Management Procedurs

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria )

¢,

.Remarks: " ..

O

Supplier/Contractor Representative

HSE&QA Repres

| have raceived and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor'’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

-

&
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aé SSGC-HSEQP-+-10

NN PENALIZATION MECHANISM - Revision 01
HSE&QA

Department :fo'l' Sévvicr Cﬁaﬂ\ﬁ(‘.ts O nls
- E—

1. Penalization

Issue Date: Sep, 207

5SGC managerient reserves the right to penalize the service contractors in case o't; any
nonconformance during course of the project (addressed in respective ToR / Tenrlor
Documetits in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of Referenceg. SSGC managemeni

cecides thg mode and degree of penalization.

1.1 Pen mechar_ﬁsm

Following fl }d depicts the mechanism/ hierarchy, which will be followed for the
penalization of the ﬁactor. Penalization Form and Annexure-J-1 can be found below.
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s PENALIZATION FORM __Revision 01

HEE&QA

RS

Department -;f;Y JQ'TVEE'.& Canﬁfacftﬁ @F\L{;}i

Project

Section

User Dept.

Date

Contractor

Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

SSGC-HSEQP-F-10

Issue Date: Sep, 20 :

%o

Made of Penalization

T8,

OO/

Initiator )
# Signature

’ 3 Name

Recommended by HSEQA

Name

Signat

L g -

L Recommended by User De

artmental/Divisional Head R

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Copy to: ProcurementFinance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by initiator

W o

W) g
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Y PENALIZATION MECHANISM T
KSI¢ Sexvice. m-‘ike, @QM Rewsnon_l)l
Q \, .
Dl;;aEr‘t&n?Qlt o &~ J ANNEXURE J-1 V Issue Date: Sep, ;0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1 Time v Verbal Waming 1o
site in charge
] 2" Time -—-——- Written warning: ¢
! PPE related Explanation Letter - .
3" Time -—-eeeee- Removal of worke
from duties
LQ I*Time ——ero Stop work
2" Time -=emm-- Stop work along il
o)
- : / Unsafe Condl'tlon written warning letter .
¢ 3" Time ---—-- Removal from duties
3 ' S;Lrﬁz cr)ner; 2 o?:;;i:’gg;:ﬁ::tﬁe Financial Penalization up to Rs. 2001 i
: HSE &CQ A Pl}; 0 for each accident
No proper tag out/ Joc barrication / . .
sign];gep boargs and sy E non- 1!:, fime -— Warning Letter
4 compliance as advised by znd txfne T S.t op page o W(.) rk .
representative(s) at Site or meng jp ssGe | 3 Time - Financial Penalizaticn, e e
SOPs, work instructions of ToRS 3% (Max.Rs. 200,000 can be penuli

Quality .

Deviation in actual manpower provided vs the B
. - i in tend : . S
5 manpower (Organogram) submitted in tender Q unavailable staff, as listed in 13011
documents
or lated documents :
Non-Compliance related to Quality Parameters f o . :
6 outlined in ToR, BOQ, applicable international Eill)lif 2 /"@ " amount of the I
Standards & Codes and SSGC’s SOPs, g per N :
Reporting f
Non Submission of time bound reports (as . . C . i
) g . F % of i
7~ | mentioned in Tender documents / Construction | ; Mancial penalization Upto 2% of the ;
Plan : mvoice amount of the billing period :
Unavailability of documents such as drawings, -
] SOP manuals, inspection reports and other Explanation letter '
Technical data at site office,
Providing wrong / insufficient information jn | F inancial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of jln-
manpower. billing period
0 False reporting misleading information Financial Penalization P to 3% ofin v
serep , amount of the hilliag period
\ L %gﬂ R
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& Conduct

¥ -, 3 c
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. documenits, future work execution sirategies
| ete. compliance of Company protocols or

‘Non-cpgperation with SSGE& tcam by asistaff.|

of Contractor. Non-cooperation includes non-
sharing of. construction site data,- supnomng -

instructions related to works given by SSGC 8

| representativers).

\‘.»

\‘.;.. —t B h -
L - .. L
'

Rcmoval from. duuzs in case the ':qnc"i T
made agmnst this non-CompImnce g

. . .

' .- Note- Apuroval wﬂl be taken fmm eontrier

owner 1.:. User Depanmcntal Head

.| Repeatedig

3 abscncernavmlabxltty of sxte

Contracto

Financial pcnaliiati'on (One day sa.lar; )

deduction of entire site staff of audited site)

SSGC teams

cmmmpas pom *

-Nnt?

Penalization smou
If Three (03) non-co
" any-contracto, Manage
of Performance Bank Gt
blacKiist (Blackisting will be
3. . Tendbr Projectispecific requi

el ol

et

o
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temced the 5% of the total conb-act—vnlue o T
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