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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number SSGC/LLP/NR/SOR/2040013 Open Bidding Date 12-NOV-24 12:17
Document_Number 2040013 Close Bidding Date 28-NOV-24 10:30
S# | Item_Code [[tem Description Unit Quantity Unit Price Inclusive of Value
Make / Brand |2l discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 CC014141 BUPPLY OF STATIC THREE PHASE ENERGY Each 10
IMETER (LT TYPE CT OPERATED, 230/400V, 5/
10 A, 50 HZ (ASPS)
2 | CC014142 [BSUPPLY OF CURRENT TRANSFORMER Each 16
ROUND TYPE), 400/5A, SVA, 600 VAC, 50
HZ, ACCURACY CLASS 1.0 (AS PER BOQ)
3 CC014143 [BUPPLY OF CURRENT TRANSFORMER Each 16
ROUND TYPE), 200/5A, 5VA, 600 VAC, 50
HZ, ACCURACY CLASS 1.0 (AS PER BOQ)
4 CC014144 [SUPPLY OF CURRENT TRANSFORMER Each 16
ROUND TYPE), 100/5A, 5VA, 600 VAC, 50
HZ, ACCURACY CLASS 1.0 (AS PER BOQ)
5 CC014145 SUPPLY OF MCB TP, 6A, 400VAC, 50 HZ, Each 12
IMAKE TERASAKI/SCHNEIDER/ABB OR
EQUIVALENT (AS PER BOQ)
6 | CC014146 PBUPPLY OF 1x 1.5 MM SQUARE, FLEXIBLE Metre 90
COPPER CABLE PVC INSULATED (AS PER 80Q)

Total Fix Bid Bond Amount PKR: 20,000

13-NOV-24
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‘ Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

. NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP
Date
| End of page, any entry beyond this line would be invalid
|
|
!
13-NOV-24
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in'bidd
only after purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned i
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Enve.ldp.p (issuéd at the
time of Purchasing) as an evidence that supplier has purchased the Tender documerts, * thtﬁg?, . dny
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who havé piirchased Tender
documents,” ’ ) RS- T

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid wiil bé Tiahlé 16F Fejection.
The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) éxcept
General Sales Tax (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice. DN
Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 20,000/~ .

Delivery Schedule: Complete delivery is required within 45 to 60 days after confirmation of PO,

Note: Tender is on Complete Package Basis.




®

Static Three Phase Energy Meter (LT Type CT Operated)
Technical Specifications
Operating Voltage 30 - 230/400V
Connection Configuration CT Operated
Basic/Max Current 5/10A
Frequency 50Hz
Active & Reactive 10,000 imps/kWh
Voltages L, Lo, Ls
Current with Indication of Direction Iy, I, I3
Active Power (kW) with Indication of kW1, kWo, kW3
Direction
" Reactive Power Phase Wise kvar,, kvar, kvars
Apparent Power Phase Wise kVA1,kVA9, kVA,
Power Factor by Phase PFy, PF,, PF3
Meter Clock Date & Time
Connection Wiring 3-Phase, 4-Wire
Display LCD Type
Display Resolution 8 Digits
Storage of Data Non-Volatile Memory (EEPROM)
Limit Range of Operation -25 Degree C to 80 Degree C
For Active Energy Class 1.0
For Reactive Energy Class 2.0
Reference Standards IEC 62053 -21 & IEC 62053-23
OEM Warranty > 1 year
Features:
1. Active and Reactive Energy Measurement.
2. Load profile data recording with programmable time interval.
3. Communication Port for Laptop / PC.
4.  Display Scroll and MDI] Reset Button.
5. MDITOD (Time of Day).
6.  Reading Display in Case of Power Outage/Failure with the help of batteries and
super capacitor.
7. LongLife, Clear, Wide and High Contrast Display with Broad Viewing Angle.
8.  Power Factor
o Instantaneous (By Phase & Average)
. Monthly Average (By Rate & Total)
9. Low Battery indication on LCD.
10. Logged data retrieval software (Windows PC or Android App ) -
11. Dataretrieval connecting device/cable with USB connector Q1 PC) OR C-type

e

USB micro connector for mobile.
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SPECIAL TERMS & CONDITIONS:

The energy meter must be approved & vetted te the standards by WAPDA, K.E &
DISCOs.

The bidder must submit detailed technical literature along with the bid.

The bidder must submit the multiplying factor sheet with respect to installed CT ratio.
The tender will be awarded on complete package basis.

The bidder must program the energy meter to record the load profile data with 30-
minute interval for 60 days.

The bidder must provide computer software to extract locged data from the energy
meter via the communication port.

The schedule of supply of material is 45-60 days after the issuance of Purchase Order
(PO).




5C

BOQ

Description

Quantity

Unit

Rate

Amount

Supply of Static Three Phase Energy Meter
LT Type, CT Operated (as per
specifications).

10

Each

Supply of Current Transformer (Round
Type), 400/5A, 5VA, 600VAC, 50Hz,
Accuracy Class 1.0.

16

Each

Supply of Current Transformer (Round
Type), 200/5A, 5VA, 600VAC, 50Hz,
Accuracy Class 1.0.

16

Each

Supply of Current Transformer (Round
Type), 100/5A, 5VA, 600VAC, 50Hz,
Accuracy Class 1.0.

16

Each

Supply of MCB TP, 6A, 400VAC, 50Hz,
make Terasaki/Schneider/ABB or

-equivalent.

12

Each

Supply of 1x core x 1.5mm? flexible copper
cable pvc insulated.

90

meter

Total




Tender Enquiry No, SSGC/LP/
8pecial Conditions of Tender Dacument

Nagte: In guse of any conjlict hetween Specigl Canditions of Tender Dacument and any ather terms &

conditions, the Spegial Conditions of Tentder Detument will gavern / prevail.

1. Warranty / Guarantee Covethpe

x) The suecessfisl biddsr / supplier puarantee that the goods supplied against abpve tender enquiry are in all respect
in accprdance with the tendey spemﬁt.auam & Pyrchase Order and that materjal used are in agcordance with the
latest appraved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard ar not weating the spemﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wartants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. I case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period apecified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

ii) The successfil bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for ¢onsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 monthb after the
gaods have been mmt{lu’y defiyéred of commissioned.

iii) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stampped.

iv) in case where pprformance guarantee is not apphcable the supplier shall confirm that all supplied goods under
the contract / purchase otder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigid] Srarp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

‘) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & void, however, other contents of clause 9 will remdin unchauged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) ‘The submission of ﬁxed amonnt of bid security is also mandatory for all the bnds vnlumg Rs. 300 000/~

or less.
d) The word 1owest b1ddet or the lowest evaluated bid has been subsmtutedto tead as most advautngeuas
bid. -

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as nu[l & void, howevef other contents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure);
In case of Single Stage Two Envelope Tenders the fixed bid bond asper clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be considered. Without submission of bid bond (either in Technical praposal ar financial proposul)
the bid will be rejected.

4. Bid Validity; ‘

All otf\.rs shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
1507 days.-

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after issuance of Pyrchase Qrder (PO) ar Letter of Intent (LDI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder,

6. Stamp Duty:
“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate

as specified by the Goverhment of Provinee of Sindh” Further as per Government of Sindh Beard of°

Revenue hotification NO,CTS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-]udxcial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamyp.

7. Caneellation of Purchase Order
In case the supphm: fajls to deliver the material wilhin the specified dehvery schedule as given in Purchase order

(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase (Order will be treated autonmncal]y as cam.elled at supplier’s aole sk & cost. However, for the sake of

Page 1of 4 . * LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditjons) and Default by Supplier {Clause-28 of
General Terms Conditions) will be treated ag given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective pnd timely communication, failing which in

event of any non-delivery of information Jcomumunication the procyring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for gach principal / Manufucturer, failing which the bid submitted with the

‘

original tender document will only be accepted and the'bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is igsued with original tender document (o be attached on the TOP of

envelope at the time of bid submission’. ’
11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be releaged.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separqtely in the tender documents which will become an integral part of

Tendet Documents and now be followed / enforced in 'ﬁue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Copditions. )

13. Bid Bond & PBG (Performance ban Guarantee) for Proprieta enders

Tn case of proprietury Tenders, the Bid Bond &:Pe;;/arman‘ce Bank Guarantee (PBG) are not required /
Applicable. | : '

vrﬁ ',: i
14. Any Bidder who change /amend the BOQ or Price ;._Schedule (({escrijrtialt, Quantity, UOM elc.) will render
the bid as conditional bid and will be liable Sfor rejection. '

15.Clause 14.1 of General Terms & Conditions is 'meént for vendorized items processed through negotiated
tendering clauses. : S

16.For open competitive bidding if the most’advaqfﬁg{oas bidder is new local manufacturer, 10% trial order

L3

will be placed and remaining 90% order will be awarded 1o the next most advantageous bidder at their own
quoted rates. .

17. SSGC will not pay invaices if they are turned il; After 6 months of work completion / material delivered.

18. i is mandatory for the bidders to follow gl the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins apd condifi'qn’i as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered ang the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. * 'y ‘

19. The bidders/contractors are reguired to provide their only one Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one fime information, which shall be firm (not changeable) for
all the fiture payment transa ctions. ’

20. Payment:

The supplier after delivery of goods and jts accgptance shall submit invoice to Finance Department of the
Company, containing following information i.e. ‘

(2) Purchase order No. & date
) Items

© Quantity

(d) Price

(e Invoice value

(63)] Point of delivery, .
() Delivery challan indicating delivery date, etc.
h) Supplier(s) are requircd to submit ;vaigned and stamp acknowledgement slip, Sales Tax retur,
Annex "C" & Amnex "T" (whicheyer applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. o
Payment will be made within 30 days of cq;np!etion of stated-requirements.

21. Joint Ventures: In the event that the bidder gﬁ bidding as a Joint Venture, the Company will require the joint
venture ngreement duly executed by the parties+o thie Joint Venture to be submitted with the bid, The join!
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contragt. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead gpf“m'er along with their registration with the FBR, SST and BST
as the case may be failure to specify these twg parrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Pérjorm ance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate ds specified by the respective Provinces. Further the
bidder/contractor submitting the Bid ppnd guarantee/Performance Bond guarantee being
prepared by the State ‘Bank’s sc‘heduf'lg banks should ensure that there should be no

Page2of4 e LP-Rev-22
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delet:on/:nsertton/alteratlon/mod/ficatxon %} any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coardmale with the contractor to get it renewed/:wdated iill the
ariod the job is completed/commissioned. ";i’* e »;.’,, X i

’l
j;r case the job is nof completed within the given time as per tender lerms and the insurance pohcy”’il Sinittéd
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

iill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid '

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative,;,_h@épffer and require to submit separate Bid bond for
each make/brand/model. ’

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (exthcr on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Dchments. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of unnouncement of the technical evaluation report and five days after issvance of final
evaluation report.

» _In case, the complaint is filed against the techmical evaluation report, the GRC shall
sugpend the procurement proceedings, ’

Page3 of 4 LP-Rev-22
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¢ I cme. the complaint is filed afler the issuance of final e aluation report, the d
compluinant cannot raise any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part ol the final cvaluation report
in cuse where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page4of4d . LP-Rev-22
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Form of Bid—Secu:rinO' Declaration

IThe Eidder shall 731 in this Sorm in actordance wity she ; mstnucHone indicated, ]

N Date: [dare (3 day, month gy vearj]
o SIS e 2
3. ey - L

T -..¢&=Jr_'\l_o {mumber of Bidding process)
A.lremanve No [mse"* zdenhﬁcanan No if this ; is a Bld for an altzmzz:me]

;‘ W‘r o+ W 3"“'5 » i
To: [comvle.e Jiame of Prq_c:vn—'no-;lamw] -t san o wm F # %
r B oy "', ._-.-' vy
We, the- u.miersi d‘ de':.vcu-e that e ’ e
# mf* g S .
w7, .
We tnderstang ”t}:lat accarding to vou.r concht'.ons B1ds mn.st be mgpoﬁe,d bv & Big-
:ecun.ng Bed..ranon.,.» ) .'-" ) : ‘*‘% &0 i
h %; -.F!h -,
. We aceeEt that we wﬂl be blacthted anqbl-xencafor&x cross deban-ed paxg‘gfﬁaﬁng in
ruueﬂtve*.catecrory of public procurement: Procesdings

. §ix montb_e ik fafl to abme_wzth

- v

for»a period ofY(not more than)
bid securing dedarahcn, however withont mﬁ‘mmo

Cazupt and Fraudulent . ﬁracuces_.:_zve are* in breach of ¢ ou.r obhza’aonfs) m:ga the
Bzdzcondmons, beca'._se=we A T, et = :

(ajﬁ- have mthdIaWn m_: Bid dr..nrtT the pg_'j_ H 9 f Bid Vahcutv _Specified in the ie‘&‘z
& #of Bui or :_17;" TSP e r,,_‘_ .
&:_‘-‘.h _" . b ".-- ...*' bl :,. - %

("'x,-u havmtr been nobfed of the acc=§:tanc= h of Ou: Bid by:- tbe P-ac-.mnv Ageney
u,_ma:h;r"lg the peried of B1d validity,- (i) faii of r-_-rLse tQ sigtl the Conu-ac-'- oo -(3'1.-‘&”

or refuse to Furmish- :the D=“'1'::»rmr—.mce

..::e'-u*-rv (or guaranise . I required, wjn
> acccrﬂan@m..h the'TB.. «,. L c" et ) *‘,’%
JE— o T N P

"We undn"smnd..ius Bid S .u-m.cr Declar-ltmn .sna]l exp::= i

Bzdd& uvcm tn&earher pf (i) ‘our ece_nt of vour nctv.r*cauon to us of the ma ‘o the
suc;e.sfm"'Bldue. og (if) twnﬂmezc,ht davs arte* ‘the =*mraaon of oupBig_ ™
3

'*a_ TR s f?‘ a""'.‘n.?
Nargie of the’Bmd‘ij ’ ? - : . ‘!z%;w 2
Name' "‘the nerson d.uly au%aﬁcﬁ; of tﬁe_@md'&»- K
T

———
EQ,‘ . e _. . :._'i".
Title of th. persm signing I:he Bid " e ey, B o
: \,,. T;"" “'--;‘ - 9 5
Signature of the pesss pe'smn.named above_: i_= - WER
T, . AL
Date signed s :

i 3 enture specify the nams

& of the Joint Venrure as Bidder
F"'son signing the Bid shall have the power of altorney given by the Bidder atached to the Big

[Note: 17 =se of & Tamt Yenhurs, e 3 'd-wa.rn

~ETIATATION mrus? ke in the
Yertre thas o 2rs the '3id.)

name-of all members 1 the e




.- ¢ . " S RIS 3 e o
N . r s S

-c--_..,r_--w . ,'..\..1_5
e . o= .t

) - ' . ,“a-wr
rr;n * . M
,_v-.'.'.‘ » "‘k“ m’“’ "

J . Suppier coge: ’
i ——

FORM-X

BaNK ACCOUNT DETAR

S
(Manpdarnre mequire

.
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SUI SOUTHERN GAS COMPANY LIMITED .
Procurement Department =

’

v
L

Tender Enquiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleagure in cxiendmg you an invitation, to submit bid for the

subject material accordmg to Terms and Conditions speclﬁed in the attached Tender Document. Please read
following mstructlons beforc submssmn\ of bld. g ;

1.

2.

11.

Bids are to be submmed in sealed envelope provxded with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the enVelqpe

Bid Bond @ 2% of the total FOR/ FOB value: sha]l e enclosed with the bid without which bid will be
chected and returned to bidder Imannmmced. Thc B1d Bond shall remain valid till the last date of the month
in which it is cxpxrmg :

In case the bid opening date falls on a holiday or due to some unervmdable circumstances, it is not possible
to open on scheduled date, jt will be opened onnext working ddy at the same time and at the same venue,

The bidder shall bear all expenses sssociated wrth ‘the-preparation and dchvcry of its bid/sample and the
Company will in no case be lizble in this respect). i

Praspective bidder requiring any information or clarification of the tender may notify the same by fax or at

the meiling address. The Company will rcsponq to- any request for explanation or clarification, if received
within reasonzble time prior to submxssmn of bids.

The Company reserves the nght to cancel, add, delete or emend tendered items/qnantities/any part of the
tender during the bidding period without zssxgnmg a.uy reason. However, bidders shall be informed about it
prior to bid opening/process. .

The Company reserves the right to accept or rcjec}, any bid or part of & bid or to anmul the bldd.mg process
and reject all bids at any time prior to award ‘of" conu'a.ctlpurchasc order without thereby incurring any
habﬂ;ty to the affected bidder(s). W

In case of Single stage two (02) envelope biflding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & seale bid shall be submitted in separate cnvclopes Bid Bond

will be enclosed with "commercial” bid: “chhm Proposal” and "Financial Proposal” is to be’ mentioned
on the top of the envelope. Technical offers wﬂl“pe opened and-evaluated first. Financial offers of only
technically compliant bidders will be opened ata later intimated date in presence of bidder's

representatives. Financial proposal of tcchmcallymon-comphan’g bidders will be returned m-opmed along
with their bid bond. ~

: For Tenders invited on F.0.B/C&F basis, condmons s mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by,fax No 92-21-99231583 or email st mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submrt the bid and if not interested in submission of bid, it wilt
be apprecxated if it is intimated through fax or gmml with mentioning of reasons.

Bids are required to be submitted at: :

W A%
M}»

Tender Room, CRD Building, Head Office Cdm plex, Sir Shah.Suleman Road Gulshan-e-lqbal Karacb.x
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223 0092-21-59021279, 0092-21-99013074,
Fax # 0092-21-99231583, Emaﬂ mmte@ssgc ‘com pk

Hope and look forward for your valucd partlchahon.
Thanking you : N

1
1

P A3
Yours sincegel: g

General Mamﬁb};’(ﬁ‘o thpp

g 1T ma O

2lPage
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. Section -1
General Terms & Conditions
1. Submission of bids: .

1.1, Bids are to be submitted in sealed envelope provided with the tender (in such a8 manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes ghall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2.  Sealed bids (as above) shall be ma.i&ﬂqp.bmi‘cted/ dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

1.3.  The Company may et its discretion extend the closing date for the submission of bids, In which
case all rights and obligations of the purChaser and bidders previously subject to the closing date

. will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertsined. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

. 14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the .
errors made by the bidder, in case of any correction efc. it shall be signed and stamped by the -
‘person signing the bid. .

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned

separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.
Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-attendance/delay ot any. other incident irh case the .-
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned unopened.

19 The quotation shall only be acceptable on/es per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

% Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3; Bid Form" deviation on any
other page will not be entertained. )
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
carrection,. overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions. duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed 83 per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

2. Elgible Countries / bidders: - )

The invitation for bids is epen to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

3, Qualificaiinn/s3isqu=’ification of Suppliers: ' .
The Conyzoy, a4y ::as*:hﬁ&u%ﬁhe Ms. having credivla opsand Tor of proas fac’s
evidence of any defect in sug ﬁng-mes. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial compelanss

1.6.

110

113

Pisase Follow the Attached
Black Listing Mechanism
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whether already pre-qualified or EitEE@Jollow.&f

g

any time that the information regerfigply Gistinih '

inaccurate or incbmglcte. ; b

alify a supplier or contractor if it fifds, at
@Rl or contractor was false and materially

r

Joint Yentures:

£ tha"event that the successful bidder is z witt teuture (formation of two or more companies), .th'e
Cormpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the-purchase order/contract,

Clarification of tender dopuments: ,

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids preseribed by the
Company. The Company response (inchuding an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders'who hgve purchased the tender documents. Verbal
instructions/reference will not be acceptable. wow

[
b

Modification and withdrawal of bid: .

6.1. The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request eny change in the bid. N '

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by.& signed copy.

63 Bids once opened cannot be withdrawn during’ validity period.

_ Bid validity:

All offers shall remain valid up to 96 dzys (120 dairs m case o_f Two Etvelope biddii:g procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid yalidity
will not be required or permitted to modify his bid. If there will be any query/clarification or exfension
request asked by the Company, the bidder should reply.the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will ?efn4¢ed to their bid velidity period.

Rate Escalation: o

8.1 All items except line-pipe:

Queoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

pe

62

82 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) KR Coil. - !

* b) All other charges (including wuméc; fransportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates? Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to ¢hange in rate of HR coil menufactured by PSM ix

admissible to the extent of raw material ‘cost without wastage. The bidders are required to

submit certified documentary evidence:bf HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify.the-document / rates from PSM.

8.2.3 The variation clause however shall riot be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.. * !
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10.

11.

o

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelope bidding procedure) unless specified %isc. The bid bond shall be retimed/refinded to the no-

successful bidders while the bid bond of the Eiccessful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bopds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid durin

gvalidity period specified by the
bidder or if successful bidder fails to: _
»  Accept purchase order, '

> Fumish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the
may be either (i) due to extension in the b
agency, then in such an event it shall be
120/150days within 30 days of the op.
procuring agency.

prescribed period of 120 or 150 days as the case
id. sybmission date or (i) where so required by the procuring
mandatory on the padder to extend the bid bond validity upto
ening of technical prbposal / bid, and / or where 50 required by the

9.2In the event of the bid security smount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider-and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign

the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. & .

Preliminary Exnmination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quentity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail end the total bid amount will be corrected.

11.3

Prior to 2 compaosed evaluation, the Company will determine the substantial respansiveness of dach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any matetial deviation.
i derzrminad a8 not substantiady responsive will be rejected oy the Zompany end cannot
sttsequenily be . Twic oaponsive by the Swaer through correcticu »F the non -cvafr iy,

s
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12,

13.

14,

Clarification of submitted bids: w

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mq\nre
any clarification from bidder about their bid. A1l responses by.bidders shall be provided in writing and no
change in the price or substance of the bid shall be soucrht. offered or permitted.

Technical Literature & Samples.

The Bidder{s} shzi! submit the following. ",

13.1 Samples (if applicable/required)

13.2 Original or legible copy of technical htcraturupcrformance characteristics

13.3 Test Certificates (if apphcablc/re.qulrcd) ’

13.4 Documentary evidence for legal import in cast of m:ported material, (At the time of delivery when
quoted on FOR basis) :

13.5 In case of pipeline operation material bidders must also attach a “proof' from supplier/

manufacturer, that goods offered have been ‘used successfully on a high pressure natural gas plpehne
elsewhere under tropical climatic conditions,

.

ks

13'.6 Specxﬁcation Complmnce Sheet: -

Company requires a clause-by—clause commentary on the Spcclﬁcanons, dcmonstranng the materials
responsiveness to those spegifications or a statement of deviations and exceptions to the provisions
of the specifications, if so rcqu:.red/desucd. I-'or purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note ‘that standards for workmanship, matetial and equipment and
references to brand names or catalogue nurp'bcrs, designated by the Company in the specifications
are intended to be descnp’uve only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogue nm:ubers in‘its bid provndcd which demonstrates to the

Company's satisfaction that the substitutes’ a}-e equwalcnt or superior to those designated in the
specifications by thc Company

¢ B
o4 4

Bid which does not possess above documcnts ccru.ﬁcntes etc. may be considered technically Non-
compliant.

* oar

13.7 ‘The offer shall be accompame.d with all techmcal data/documents/certifications as required under the
tender specifications. Evaluation shall be carned out on the basis of data/ documents/certifications
submitted with the bid. No clanﬁcatmn, demonal informatjon may be sought ! accepted after bid
Opermin; ~

13.8° D%vxatlgon to technical specifications: o
The bidder shall fill the "techmnical comphancs shect“ and mention offered specifications a]ong with
reference to its technical brochurc/htemmrp (gage/clause No.etc). Statement such as “Compham“ or
"Confirmed" is not acceptable. Deviation'to tender teims and technical specification is not
acceptable. However, if bidder feels to'mention minor deviation, the same shall be referred
categorically on the "Bjd Form" as well as ‘o the technica] compliance sheet stating reference of its
technical data sheet/brochure, In case of insufficient information, data or documents, the Company is

not liable to seek clanﬁcauon and the bid may be determined non-compliant on provided
information. fotet

EY

Award/Evaluation Criteria: o L

B

14.1 TIn case of locally mamifactured items e.g! sevaicc line material & meter components mamifactured
by local vendors, the lowest bidder will be' awerded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase ordcr up to a maximum of 10% of the tender quanuty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received pnce o

142 Genetally for other items other fhan above mdcring shall be based on technieal tormpliante and
lowest quoted price. Supplies mey be subj ect to pre shipment inspection and post qualification by a
third parry in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may vmt the manufacturer facility to witness the manufacturing /
inspection process. b2

bt
A

0=
n




14.3

14.4

Evaluation may be carried out both of item or on Eroup of items/single or multiple package basis

depending upoz'the nature of requirqment exclusively at the discretion of the company to ensure
economic procurement. . ‘ :

. -

Company reserve the right to'settle the final terms of supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
eveluation or placement of purchase order may result in disqualification of the bidder.

r

15. Loading of Bids:

Bids may be loaded with following if ofﬂ.:r found to be deviated from specifications,

delivery schedule,

terms & conditions without stating the gmount involved in such deviation by following method:

15.1
15.2

" 153

16.1

16.2

16.3

14,

7IPage

The cost of compensation /Joading smount for that jter shall be derived from the bid itself,
If15.1 is not possible, average ofmm(%?%ﬁher bidders, who have quoted for that item conforming
to tecimical specification, shall form th& Basks for cost compensati ing,
The company will encourage participation by local bidders.who will be Eiven price preference.

thall submit apcrfonnaucebankguarantoe(PBG) in the form
of 2 pay arder or bank guarantes (specimen attached at Annexnre-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the tota] value of the purchase order or ag specified, in
the "letter of imtent". The performance bond unless specified otherwise; shall remain valid ill;

16.1.1 Completion of finl satisfattory delivery in case of consumsble itema,

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery

o

16.13 Satisfactory delivery/installation of system in case the installation rasponsib'ility ison

16.14 120 days in case of chemicals, .
16,15 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid till
completion of final satisfactory de ivery of the crdered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory final delivery.
16.1.7 In cage of Vehicles, Manufacturer's Warranty is required in Ken of FBG.

The gtarantee will be released afer comppletion of this period, subject to satisfictory performance
of the supplied equipment/machinery/system as mentioned at 16,1 gbove. The supplier shall keep
the guarantee valid at their cost until fulfillment of the abligations,

In case the bidder does not submit the. performance bond as specified, the delivery time of goods
ghall be deemed to have commenced 10 days (15 days in

The performarice bond will be discharged / returned by the Companynotlaterthanthﬁ-ty(BO) days
following the date of completion of the supplier's work undey the purchase order/contract
inclyding any Warranty/guarantee/performance obligations as specified in the special conditions of
contract. The supplier shall not be absolved of their liability to perform in cage of encashment of
performance bond by the Company, who shall have the right to claim and receive all
damages/losses meurred duc to non-performance.: .
The Company shall prexptly notify the serplior o whtLE for suv clan arising under ths
. Farantee. Upon receint of such notice, the suppliey shed propmst:

2 10 Tep weplace e diototive
. Bubds ov nars thereof, without cost tg the Company other than, where applicable the cost of inland
delrvery uf the repaired o) replaced goods or parts from the port of entry to the final destinasi




16.7

168

17. Purchase Order/Contract: ! o
Purchase order of quoted material may be'placed on

“Neibiag herein contained shall be construc

recent or current modclsmc}' incorporate Bll,

Tf the supplier, having been notified, fals to regtify the defect (¢) in accordance with the purchase
order/contract, the Company may proceed 1o tak

: e such remedial actions as may be necessary:at the
sipplier's expense. Any rmotint payzble by the supplier under this clause may be recovered b}} the
Company,by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. - . )

4 tn Ymu sapplien's chligaticu of performance of the
aidercontract 10 e value of the performance bond, N '

Guarantee/Warranty:ln ca§‘e where pcrfo‘nﬁancc guarantee is not applicable, the suppli{:r shall

confirm that all suppliedgoods under the_contract/purchase order are new, unused, of the most

ll, yecent improvements in design and goods unless
provided otherwise in the contratt/purchase ‘order. ‘This guaraniee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commisgioned.

u

?ﬂﬁllment of conditions mentioned at 14 &16 above

which i through formal confirmation for proceedings with' the suppliers. .
18, Assurance:’ - - '

The successful bidder will be required to gt

ive satisfgctory assurance. of its ability and intention to deliver -

the 'goods, pursuant to the tender enquiry and contract within the time set forth therein,

19. Force Majeure: - P ' -

19.1

19.2

20. Amendment in purchase order/contract:

20.1

20.2

203

g§iPage

In the event of either party hereto being rendered unable, wholly or partially, by force majeure

circumstances to carry out its obligations ymder the purchase order/contract dociments, such party
shall give notice and full ‘particulars and’other gatisfactory evidence of such
circumstance(s) in writing of by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice 5o far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied end obviated with all reasonable, dispatch. The term*force majeure’ as employed berein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasterts, order or. request of govémments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-ayvailability- of raw materials, rains, and disturbances, other

labor dispute or congestio's in-gorts on the supplier's side shall not be included in the term 'force .
majenre’, : P '

force majeure

In case the force mejeure contingencies lest continuously for more than one month, both parties
will agree on the necessary ‘arrangements for the further implementation of the purchase
order/contract. In case further implcmqntéﬁon is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/coritract, but without prejudice to their rights and
otligations prior to such termination it béing understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure. ”

o

The Company may &t any time by a wgltten notice to the supplier mske changes within the general
scope of the purchase arder/contract in amy one of more of the following:-

20.1.1 Drawings, designs or spcciﬁcations where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of dglivcry. .
90.1.4 Quantities of itemuptoa maxirmum variance of +15% of purchase order/contract value.

e

by

Company reserves theright to increase/decrease the quantities or delete any or all jterns listed in
the price schedule/schedule of requir! _ent/bid form without assigning any reason.

Upon notification by the Company o swch modifications the supplier shall submit to the Company
an estimated cost for the proposed qmdiﬁcation within ten (10) calendar days of receipt of notice
of the modification and shall include apn estimate of the impact (if amy) of the modificetion on the

delivery dates under t‘p’e purchase O}jéé’r'/contract, aswellasa detaﬂeq schedule f

: on of
the modification, if applicable. a

»
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204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 sbove until the

* Company have authorized a modification order in writing on the basis of the eshmate proyided by

the supplier as described in clause 20.3.
Modification mutually agrecd {upon shall constitute a part of the work undcr the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in g variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

L7 L AP
Wi

21, Extensmn in delivery period:

22. Packing:

23,

21.1

212

213

22.1

L1222

223

224

23.1

Delivery of the goods shall be made by the supplier in accordancc with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavars to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of hmc for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substanb,ate that the delay
occurred i3 due to the circumstances referred by the supplier.

The material shall be in ongmallsealed packmg to ensure delivery withont ey damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mumnber shall be
printed on each skid/metal container/case containing one copy of inveice & packing list.

Handling and Transportation!

The Supplier shall arrange for the proper stacking of the Goods and for ite proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the<Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =t any stags 9t any of the premi: »s of the supplier or its subcontractor(s) or and 2¢ the
point of dctivir, end ai the goods firel! destination Where canducted on the premises of ¢
supplier or 1ts sub-contractor(s), all reasonaole faciiitics aad assisiznce includiug access tw
drawings and production data shall be furnished v the inspestor, ub no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under

-
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24, Delivery:

24.1

242

243 .
A4
2.5
24.6

24.7

25. Delivery Faflure:

25.1

26. Payment:

26.1

262

10lPage

‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
therm. B ' : ]

i ) ]
Free delivery at any of the following locations, unless specified otherwise:

* 2411 ¥ &D Section. Stores Department Abul Hasan Ispaharm Bowd §rcechi

24.12 R &D Section, Stores Department F-37, SITE Karachi,
94.13 R & D Séction, Stores Department E-76, Dope Yard SITE, Karachi.
24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-¢-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Any other location specified by the company, ~
b . {

Delivery period shall commence after iO days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified. " ok ’

:The supplier shell replace defective matcnal at their risk & cost including transportation, duty,
taxes etc. . '_,' % .

GST Invoice if applicable be submitted at Ii&D section Stores Department along with material &
Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Maghinery & Equipment etc). - .
Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipany. o oo .

The rejected material is to be collected/lifted by the supplier within 8 maximum period of one
month after its intimation by'the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material: '

Vg

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative amranggment:for the purchase of the goods on such terms as
may be offered. In such event hll losses, cost and charges sustained/incurred by the Company on
stated purchase shall be rccovg:rcd‘from‘;hb' Supplier without prejudice to any other right or
remedy available to the Company which inicludes recovery of losses sustained by the Conipany
from any due payment of the said supplier. ¢ s

Tn the event Company remiains unable to‘make such alternative arrangements, the Company has
the right to recover from the supplier any or pll losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purd]ié:éé any quantity or any other alternative not specified

in this document as & result of any failure j;o:supﬁlylship the material, the Company shall have the
right to terminate the contract/purchase c}jr%r without prejudice to any other rights or remedies

available to the Company. .~ e

| -
2

‘The supplier after delivery of goods and its acceptance shall submit invoice o Finance Department
of the Company, contzining following informstion i.e. :
(e) Purchase order No. & date - e

(b) tems

(c) Quantity Ce [

(&) Price Coe |

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery d'n;tca ete,

Payment will be made within'30 days of gorf:pletion of stated formalities.

7

Income Tax @ 3.5% or as appliceble u::}aér the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
ghall be inclusive of all taxes, except GST,-which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) inawh{ch“Sales Tax(of relevant Sales Tax invoice) js=

: o <

ioa \‘,Qe.
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In case gupplier is not liable to pay tax under the income tax ordinance or is lisble to pay tax at a
lower rate the supplier shall obtaina certificate from the tax anthorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then

the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28,

27.1

212

273

274

275

If supplier frils to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to eny other remedies, shall deduct from the bill or
any other due paymcnts/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under c}ause 28,

Whenever hqmdatcd damages bec"ﬁﬁi‘@"payable in the event that delivery of ell goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 11qm;iated damages shall not relieve the supplier from performing end fulfilling all

its obligations under the contxact/purchasc order nor shall the right and entitlements of the
Company be affected or reduced in amy manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence ﬁ'om the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum eqmvalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperforincd services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order®,

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the prirchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchasc order/contract may suspend/cance] the enlistment
of supplier.

28.2 The Company shall have the right to tcn:nmate/cancel the contract/purchase order concluded

between the supplier and Company; if:
28.2.1

The successful bidder fafls to furnish the performance bond as vnder clause 16 thereof,
2822

The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremanrs of the contract/purchase order to carry out the work i.u
ecconlynce wish Sie vravivicns thereof or sbandons the shipment

2823 Thy suapiie Reesioes bodgupt or faculvent or mekes an assigemert for the benefit of

its creartors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825

Rejection of manufacturing items 2s a result of observation by inspection team.




29.

30.

Y

L

32.

33.

121Page

283 The supplier shall have the right to terminate the contract/purchase order if:-

,.Islamic Republic of Pakistan.

2826  Penalty on higher rejection rate of supplied goods.-

283.1  The Company fails to establigh the "letter of credit” within the stipulated period as

required. . )
2832 rhe CurZpany becomes bankmpt or insolvent or makes ar, assigament for the benefit of
iw'cieditors, o N
28.33 The Company is. in ‘default and breach of its obligation and liabilities urider the
. , contract/purchase order: . .
..
"Resolution of dispute:

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/conitract.
34 . R

Agpplicable law: .
The purchase order/contract shal] be

governed by and intcrprc@ed' in accordance with the laws of the
o : N

LS
y o

Declaration/Integrity Pact/Certification:

" Y] .
31.1 Siiceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
: days after issuance of LOI/order /contract i#’thc order/contract value becomes Rs:10 million or
above, . N v :
312 In case of F.O0.B/C&F Purchase order/Coqh;aqt; the Principal as well as "local agent”
the "integrity pact" as required under this clauge. .
31.3 Bidders to submit a certificate on Rs:lOO/,-‘pbn-judicial stamp paper certifying that they are not
black listed by the GovemﬁanAmnomqgs podies and declared as defaulted supplier.

Arbitration/resolution of'dispptes: cno W

both will sign

32.1 Any difference or dispute arising out of of in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred tp arbitration in Karachi,
Pakdistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at, vatiance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbii;g}érs. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such athitrators and umpire shall together proceed to adjudicate
he disputes in accordaice, with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a'fefurn notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of sych notice. If such explanation is.not furniskied within the stifulated time or if
so furnished, is found to be- unsatisfa%giry, and the default(s) continuous, the purchase
order/contract be terminated Wwith notice to'other party, -

323 The agreement shall be governed by Law:of Islamic Republic of Pakistan and the arbitration

‘ language shall be English. T

324 During the course of arbitration, the,’g&pplier shall not suspend the performance of his

esponsibilities and obligations under the cqntract unless authorized by the Company in writing to
! . -1

322

do s0.

‘~‘r- AL “
325 In addition to the remedigs as stated above, there is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight of not justified.
Redressal of grievances by the procuring BEEACY.:
331  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. * . !
332  Aggrieved bidder may lodge a written\gibyplaini concerning his grievances not later than fifteen
days after the ennouncement of the bid gvaluation report.
Bidder is to submit complaint on lettg'rfixe.ad duly signed by the authorized person. Tender
reference, details / nature of complaint’ complainant active telephone, cell, postal address, email

333




36.

37.

address must necessarily be provided. lncomplete / anonymous complaints will not be
responded at all. ; K .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the

" receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teinporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a gupplier or copactor who either constantly fails to perform

34.1 Corrupt and fraudulent practices? in_c‘@h Pffering, giving, receiving, or soliciting of anything
of value to influence the action of P06/ Company. :

34.2 If the supplier/contractor found§ 0l for the detriment of the Company during proceedings

34.3 Misrepresentation of fact&# gaffef to influence the progurement process or the execution of the
purchase order/contract. '

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . . :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tandcrycnquiry is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shalt
replace, repair or reconstruct such Goods'at his own cost in Paldstan wherever the Goods ghall be located -
sa that such Goods shall be restored to such conditions that it shall perform in satisfactory operating -~
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compatiy shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

. The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by

the bidder and the Company shall be written in Englich language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : , )

Incase of:vehicle supplied ly suthorized dealer of local mamufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.
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1, Submission of bids:

L]

12 In case the bidder is manufacturer

13

14
15

153 Bstimated gross/net wei

16
1.7

3

24

Additional Terms for Ten derg on F.O.BJC&F basis :'

*

Section - 1A

Bid bond (Earnest money) @ P¥6 of the totsl F.O.B value ac per clmse ©, of section | of "General terms
& conditions” is required to be submitted with the bid It may be noted that bids without bid bond will be
. rejected and returned to bidder. . : '

the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local

egent of the bidder, the bid shall csséﬁﬁa]ly include supplier's original Performa invoice and sn original

suthority leter in fvar of local agent to sign the documents on their behalf. The bid is lisble for ejection
if these conditions are not met. ' v .

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the

biddet shall be duly authorized by the goods marufgcturer or the producer to submit bid or supply the
goods on their behalf o : e

Bids shall be sibmitted (prefersbly throngh local egents) in two copies, (original + copy).
The price onvnit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : B '
15.1 Country of origin.
1.52 Port of shipment. ‘
ght, dimension & volume of offered item and estimated wei ght of each
item. )
‘1.5.4 Delivery period or schedule in case of bulk quantities.
155 Original technical literature! S
1.5.6 Beneficiary’s complete address. . | -

Foreign bank charges and L/C q:onﬁ;mation charge's;w:illvbe borne by the supplier.
Bid Currency: ”

The rates shall be quoted in bidder's home country of in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one cwrrency and wishing to

be paid accordingly shall indicate the same in t.bgir}bid, However, bidder from Pakistan would be paid in
Pak Rupee. L

(Clause 1.5 of General Terms & Conditions is nof applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (Z%j of the total F.Q.B value, in favor of Sui Sou'rher-u Gas
Cpmpany Limited and shall be in the form of pay order, demand draft, call deposit receipt or & bank

guarantee (specimen attached at Annexure-A), isg“‘ﬁed by a scheduled bank in Pakistan, The bid bond shall
remain valid for 120 days (1 Snglays in case q'ffﬁinglc Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be ret}lrﬁed/r;fundcd fo the un-successful bidders while the bid
bond of the successful bidder shall be reteined, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value js Jess than US$:25,000 the bid band in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid borid yalidity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value,-if thay be replaced with appropriste value. Bid bonds of non-
compliant bidders may be released during evalugtion process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible'‘currency. : ‘
2.2 Bid submitted on behalf of different principa,:lhs’ shall be required to submit separate bid bond along with
the bid for each offer. o .

(Note as mentioned at Clause 9, 9.1 & 9.2 of é’(:ngral Terms & Conditions shall alsg apply).

‘, q
Nt
o

3, Conversion to single currency:

Tn order to carry out evaluation and comparisor; the ‘Company will convert all bid prices expressed in

various cirrencies to Pak Rupees at the buying éxchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for simtilar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evaluation. 7,




"4. Evaluation Criteria: . -

4.1

4.2

43

i S o bt
«

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate “freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bi "opanmg date",

Tn the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 144 of General Terms & Céfiéfifbns are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Kamch port or unit C&F value must be ‘indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or ebove or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantse
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, i in th.c
letter of intent .The performance bond unless 5pig1ﬁed otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory dslivery in case of consumsble items,
6.1.2  12-18 months from the date of satisfactory d:hvcry of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supphex’s .
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and mtcgnty
pact , amy delay due to late submission of Performance Bond will be on supplier's account. Latc submission of
PBG should not affact the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, aglmdertalqng should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee cxchange rate.

Warranty/Guaraniee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
u.udcr the contmct/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless pruv:dcd otherwise in the

contract/purchase order. This guarantes shall remain valid for a period of twelve to mghtesn months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), ’

Delivery:

kA

woaass G O oo mat, <n+1-mr,r 15) shall be »i¥euicd per vessel of Pakisicn Navional Shpming
Corpoiauon (PINSC) owned or chartered vessels on "freight to collect” basis, Bill of lading to indicate
ig]

"freight payable by the consignes at.destination". In case goods ready for shiptnent and the PNSC vessel is




SSGC

73

14.

7.5

7.6

1617

£ EN
'S v

not available-at port of loading, supplier:shall intimate the same to Cqmpan).l immediately so that tmatter
could be taken with PNSC in Pakistan; " C-

X '

In case of C&F ordef/contract, the supplier herebylgmranzees/ensure:’

7.2.1  Touse clean and dry vessel su_iﬁblg for mérine transportation and shall not use tramp véssels

72, - .The goods/marerial'will be sh Prewdispmiched with 4lj cure and ditigence at their risk & cost and

- goods o be siored below decky Aveming 3'.fthe suppher shall be responsible for'all damages/losses
during inland and marine tranportation from the supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services arid finctigns related to handling, lpading, unloading,
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligatiqq§ shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining“up for 2 PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company’ all ‘additionial dutles, tixes and other such charges paid by the

Company on sccount of short shipment by the supplierfor all items subsequently shipped on a no-charge

basis or otherwise by the supplier. The §}11§pli§:r shall glg?;iieimbqrse the Company all additional duties; taxes
end other such charges paid by the Compény on accc:ugtf?f incorrect invoicing by the supplier. -,
Shipment shall be deemed to have been‘nade when t]_:{e ‘supplier has shipped the goods against a clean bill of
lading end all other such documentation; as specified i{‘f clause 9.3 & 9.4 appearing next in sequence) have
been furnished tp the Company. e -
. & .

The supplier shall ensure that all above mentioned Acfs .and other incidents] and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adapted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct ‘such orhisgions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchese order/contract.
Insurance: ' : : L7
8.1 All goods supplied under the purchase order/contract shall be fully insured in & freely convertible cumrency

against loss or damage incidental to manufacture br acquisition, transportation, storage and delivery in the

manmer specified in delivery clansé 7. 2 ‘
8.2  Marine Insurance shall be the responsibility of the Company unless otherwise specified.
8.3 The suppliér shall advise the Compyiny by fax at 1¢asf seven (7) days prior o the expected date of shipment,

the following particulars:- S

83.1  Name of the vessel and of the ghipping company.

832  Age ofthe vessel (which shonld be less than 20 years). .

833  Lloyds 100A1 or equivelent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Kafachi

835  FOB/C&F value of the consignment. . =

The ebove information shall also be transmitted to'the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Gompany referring Policy No. NIF/M/K/OP/002/73.

Payment: o

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable‘through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on sypplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be

on supplier's account. B S

. . o . .
9.2 The supplier's request () for payment shail be made tp the Company in writing as follows:

9.2:1 1t shall be accompenied by én invoice describifig. a5 appropriate, the goods delivered and the services
incurred and by shipping dociiments submitteq] pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. ,
9.2.2 Agninst shipping documents'on drrival of ordered material at-consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt, for this mode of payment
9.3 The letter of credit shall be availa;bie upon presenting thie following documents to the negotiating bank
within 15 days of the date of the bill'of lading coxkfin% shipment of each consignm

o
L%

v
.

e

o
Uge]
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9.3.1- Invoice ) Y === 4 copies
9.3.2-  Packing list \ , - 4 copies
93.3-  Bill of lading " freight to be paid by consignee e 3originale &
at destination" evidencing shipment in terms - . Gnon-negotiable
of the purchase order to Karachi-Pakistan made copies. ' '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - '
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) .. 2 copies
9.3.5- Mamufacturers test certificate/

~-  2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 t0 9.3.5
gbove to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach thei@ampany at least 15 days prior to the arrival of the vesse] at
Karachi port. ’

94.1  -Invoice . w6 copies

94.2 -Bill of Lading - 6 coples

943  -PackingList

: w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 cggies
9.4.5 ~Manufacturers Test Certificate/ ww  2copies
Inspection Report.
er or cause the company to
spect 16 clearance/handling etc.-will be bome by the

'9.4.6 The invoice to be exactly as per order/contract, Any deviation which rend
pay demurrage or any other charges with re
. supplier.

5.5 ' No payment hereunder shall be deemed to be acc

epted by the Company of the goods cavered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or snffers any
" damage at Karachi Port on account ofnofi-compliance by the supplier of above requirements, the
Company shall be entitled at their sole diser

etion to recover the same amonat from supplier.
Termination of purchases order by supplier: ’

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

efault and breach of its obligation and liabilities under the contract/purchase
order. o )

Installation/Commissioning/Training: :
If imstallation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (5) supplied by foreign manufacturer / principal:

12.1Tn case of supply of any type of vehicle (s) / earth movin
After clearance of vehicle from the custom, the local agent of the foreign supplier / memufucturer / principat
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / iginal Registration Invoice / Tex payment receipt / other
related documents & provide the vehicle (s) mumber plate'(s) to SSGC. Registration fee will be reimbursed
by S8GC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (5) / which fuliy comply to Pakistani emrvironment and-
can operate in Pakistan, The bidder shouls one

urs het velselr ic) consugiania Le t el & lubricant’.
SpsTes) ard aicil, available in Pakistan, .

g vehicle (s) by the foreign principal / memufactures




BANK GUARANTEE NO.-caceermeieerenanann

DATE OFISSUE. .....ccocmmcmmeemaencnannnens
DATE OF EXPIRY....ccnmmmemaneminieencneens
AMOUNT. .....cecmresemrenmmneneinesmnsasnnes

Sui Southern gas Company Li:ﬁited,

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirs, .

N Bid Bond Bank Guarantge
I COnSideration Of M/6.meereer hereinafter called the Bidder

Annexure - A

-

On Noh Judicial Stamp Prpar of Iis. 50/- (Fifty) Per 100,000
' Formnt of Bid Bond Fuarantee

having submitted the accompanying bid.& in consideration of valug received from Bidder we hereby agree and
undertike as follows: ~ ’

1.

..maybemquimdﬁn'ﬂ:eﬁﬂﬁ]hnMDfresuhingcomact L

To msaks unconditional payment of Rs

upon your written demand without further

recourse, question or reference to the Bidder or any other p;:rson'in the event of withdrawal of the aforesaid

bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the velidity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified fherefore or if no period specified within 15days affer the prescribed forms are presented to the
'Bidder for signature the Bidder shall fail to execute such’further contractual documents if auny, as may be
required by the terms of the bid as accepted or on the Bidder failure to give the requisite Performance Bond as

-

2. To accept written intimz;tion (s) from you as conclusive and sufficient evidence of the existence of a defanit
of non-compliance es eforeszid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. ¢ s .

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantge and our liabilities & commitments hereunder: ~ ° .

4.  This Gparantee shall be binding on us and our successors in interest and shall B.c irrevocable.

Yours faithfully, o

(stemp and signature of the issuing bank)
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On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE NO..eouecmeeecicenecscroncn e aen
DATE OFISSUE......cooeroeennnn. tarocesmeransseemenaas
DATE OF EXPIRY........ roremteceranenannae eececcnmeanrs
AMOUNT........cceemeeeeeccnnn cemreenesnneeaen ceamean

B S DT * e

Sui Southern gas Company Limited, - ’

ST. 4/B, Block-14,

Guishan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, . .

: . In The Sum of Rs Account -
’ -To You in Karachi umder the Purchase

-.. - - In consideration of your having placed Purchase Order No.......
dated: On M~ :
consideration for value, received from Supplier, we hereby agree and undertake as under:

ssscusnen trsnssucsse secessacsnnne

called Sul;'plie.r anél iE'

1. To make unconditional payments to you from time to time as called upon or make an unconditional
payments Rs.....c.cccceerervennnnene Being Ten Percent (10%), of the valus of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or .

-reference to Supplier or any other person, in the event of default or non-performance and / or non-; '
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

2 To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
& receipt thereof.

3 To keep this guarantee in full force from the date hereof as specified in General or Special terms &
. conditions. '

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.
6. This Guaraﬁtcc shall not be affected by any change in the constitution of.the Guarantor Baak or the
constitution of M/s et s s the Supplier.

Yo, Sathfully, : )

(stamp and signature. of the issuing bank)
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) ) Annexure - C
! (Format of Declaration) | '

General Manager (Procurement)

Sai Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.
- Dear Sir,

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administretive subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or paysble to anyone and not given or agreed to give and shalinot -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, diréctor, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee orkickback, whether described as consultation feeor
otherwise, with the object of obtaining or inducing the procurement of a coritract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that whichhas been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the-transaction with SSGC and has not taken any action or will not take
any action in circumvent the above decleration; representation pr warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warenty. It agrees that any contract, right interest, privilege‘or ofher obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and rémiédies available to SSGC under any law, contract or
other.instrument, be voidable at the option of SSGC. -
Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on accoun't}q}' its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times‘the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's létter head, for purchase order / lettet of intent of & total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mangdatory requirement.

201Page
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SUT SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

#RE i

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices. :

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) WRtil*#ny clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 10f 9
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4.2

4.1. 1 "Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice”" means.a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a sclieme or arrangement between two or more
bidders, w1th or without the knowledge of the Purchaser, designed to establish
bid price at art1ﬁc1a1 non-competitive levels, and :

4.1.4 "Coercive Practice" means harming or threatening to harm. dxrectly or indirectly,
persons or their property to influence ‘their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the .
charges are of serious nature, which'include but are not limited to the following:

g

42.1 Competitive Bidding Stage

During the competitive- bidding stage, the Procurmg Agency shall i impose on bidders or
prospective bidders the penalty of iSuspension: from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws; for vmlatlons commJ,tted which include but are not limited to the
following: .

i.  Submission of ehg1b111ty requn:ements containing false information or falsified
documents.

"ii.  Submission of bids that congam false information or falsified documents, or the

concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other - stage of the public bidding,

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific avthorization from the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers’/ Principal / Trading house.

v.  Failure of the firm to submlt specific authonty letter of the Original Equipment
Manufacturer (OEM) for paruclpatlon in a particular tender;

vi. Unauthorized use of one's name, or usmg the name of the name of another for
purpose of public blddmg.ﬁ <. :

vii. Deviations from speclﬁcatlons and terms & conditions of the purchase
order/confract. C

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having s submltted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. ‘.r -

ix. Refusal or faxlme to post the required performance security within the prescribed
time.

x.  Refusal to clanfy or vahdate in writing its Bid during post qualification within a

period of seven (7) working’ days, or as may be speclﬁcally prescribed, from receipt
of the request for clanﬁcahon

xi. Any documented unsohclted attempt by a bidder to unduly influence the outcome
of the bidding in his favor. s

xii. Any attempt to give illegal gratification to any representative of the purchaser to

influence the-: process ‘of procurement.
% L
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In addition to the penalty of susper;s'ion, the bid security posted by the concerned bidder
or prospective bidder could alsa.be forfeited / encashed.
: sl

. B s '
St

4.3.2 Purchase Order / Co'ﬁtract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable iaws, for violations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring.:fgency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the fellowing:

a. Employment of competent technical personnel, competent engineers and/or work
supervisors; '

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions; :

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

o d. Deployment of committed equipment, facilities, support staff and manpower; and
€. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the'supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or

% unsatisfactory or inferior quality of goods, as may be provided in the contract.

V.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: ’

8. Defective design resulting in substantial corrective works in design and/or
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. ‘

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:

. Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations; :
Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

. Consequential operational damages caysed to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trial basis or due to failure of such equipment;

. Contractors who have negotiated Pled Bargain under the National Accountability Ordinance

1999, or contractors inyolved with-any other criminal proceedings conducted by any
investigation agency where default ‘has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf'or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the-said firm after litigation, or where the firm is involved in litigation at
least three times during two financial yéars, or where a firm has on account of litigation caused
substantial financial losges to SSGC;: *

Blacklisted by other Federal and Provineial Government Ministries / Divisions / Departments
and organizations / autonomous bodies-subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.. L

SYSTEM OF PENALTIES

[

For the purpose of uniformity, following system of penalties shall bé adopted for procurement
of goods, works and services: .

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated tp PPRA for uploading of temporary blacklisting.

For three defaults the firm may be pegr;lanenﬂy blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.

¢




spfitnn W a5 o o et S
SR~ el .ﬁvﬁé"*‘ﬂ L'f,,‘,&f;ﬁ@ﬁ &

¢ e
£

- 53. Tn case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action. -

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

4. A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website. '

% 8. The blacklisting information of the supplier / contractor is uploaded on the websites.

9. Anybidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be infroduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechapism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

i

1 0. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender ddcuments must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under
: ey

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under: .

1. PREFAWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage: :

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to,sabotage thé'bidding proces¢-directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time, '

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clanses of the contract agreements/tender
terms. )

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or sefvices rendered that may subsequently surface during field operations
within 5 years of its commissioning. - ' ‘

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES:

i. The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world. .

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computenzed National Identity Card) No. etc. In case, the said information is found to be

missing, even after calling for the same within a reasonable time, the authority letter shall not '

be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned

copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4, FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority priof to plackl@stipg.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereingbove under the headmg of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authonty / formauon shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, details of charges and ‘documentary evidences to initiate
proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after recexvmg the recommendations of Blacklisting /
Debarment from the concerned Project Authonty, the Convener of the Committee shall
issue a Show Cause Notice (“Notice’) ‘thereby informing the Person about the alleged

charges and shall provide an opportumty to the defend said charges within a time period
of 15 (fifteen) days.

(i) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines. - *

(iif) The Notice to the Person'shall be sent ‘at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-recexpt of the Notice due to incorrect / change in malhng address
without any written communication shall not be attrjbutable to SSGC. In case of non-
receipt of any reply fromthe accused qrson within the formulated time, but not less than
the time given in (i) above; the Commlttee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an inilependent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Commiitee shall complete
the entire inquiry/investigation; preferablyWithin a period-of 30 days after receipt 6firesponse
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Councik, '

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
govemnment department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor ‘agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemned government
depariment/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii)The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be

voidable at the option of SSGC.-(iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1.

'IMS PROCELY

S
PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

a0

2.

SSGC existing faciliies/installations. - N ct

Any routine/non-routine activity, performed within permanent locations or @ "_JRI 5 K g

outside permanent locations of SSGC, that requires prior permit/safety 'rfr;l':::,,ﬁﬁ,;ﬁl B_L )

analysis to Identify and mitigate safety risks. : Ly, ..

Any.new project. . ,%
%, D

Covering all the activities performed by SSGC taking into consideration of s
compliance, obligations, risks & opportunities within the scope, extemaland =\’ o
intemal issues related to scope of operations, requirements; information, R . .
needs and expectations of relevant interésted parties. z
Providing guidance to employees in relation to hazard identification, risk ) . P . T
assessment and risk control in respective areas.  * Y el .
identification, control, monitering and management of environmental aspects e . Se )
and assessmentof s impacts.  * © o . . ' ,’@

'SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, énvironmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any-new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to

3.

DR ¥

b.

oo

FeoF @

~apos3

identify and mitigate occupational health-and safety risk:.~ .,

DEFINITIONS & ACRONYMS

" HAZARD: Saurcs or situation with a potential for harm in terms of injury or ill health, damage to property,

damage to workplace environment, or a combination of these.

RISK: Combination of probability.of occurrence ofa hazardous event or exposure and the resulting-
consquences. ¢ _ . -
OPPORTUNITY: Opportunities can arise as a regiilt of a situation favorable to achieving an intended
restiit, for example, a set of circumstances that allow the organization to attract customers, develop néw
products and services, reduce waste or improve: productivity. Actions to address opportunities can also
include consideration of associated risks.- )

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk. '
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the ﬁ
overail process of esimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment,:

EAIA: Environmental Aspect and impact Assessment.

|EE: Initial Environment Examination. 5

ElA: Environment Impact Assessment. n :

ILL HEALTH: Idertifiable, adverse physical or mental condition arising from and/or made worse by a
waork activity and /or wark related situation. :

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. -

MQG: Management of Change. :

MOGC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis. B

EXECUTING DEPARTMENT: It refers to the department performing the work or is respansible to get the
work done through contractor. - )

y
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RESPONSIBILITIES

41 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a.

b.
C.

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowl
Maintaining records of the OHS&E with tb_e help of local HSE&QA team.
d. Implementing this procedure. Liaise with*ébrporate HSE&QA team if required.

E5
L

edge related to OHS&E.

4.3 Zonal HSE&QA representative 7

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c.

Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

. Participating in the identification and assessment of OHS&E ri
team leader or HSE&QA representative.”

4.6 Visitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. :

5. DECISION MATRIX

sks when required by either Zonal HSE

C. This also includes the worksites and

o Type of i s L, A
. -.Risk/Hazard..:* TR Methodoiogy:: Dt +: . Responsibility: .
Assessment:.'|'. : LT ‘ R RRE R T

~ Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations- such as Head office, _Zona{ Hﬁ’E team
o .Headquarters, Regional offices etc. . cleader
s | On-site Risk assessment - (for. .Permanent | 'hDeé:_le(l:rtmggtatg .
4 PTW Locations) for any routine/non-rautine-activity. | €2 ;’.“ . t; r
=t that requires prior permit to. identify - and eéef(‘; lgt?v' &
'  mitigate safety risks.  © - - .. L. reqﬁin'?lg P'_';YW..
' . Departmental
JSA On-site Risk assessment (for Field Locations) | head/Contractor
for any routine/non-routine activity. executing the field
activity

-

e\Q-
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- 8.1. Context of the Organization

Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedureis divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

[y

. Sectlon1
Context of: the Organlzation

-

i Management defines scope of the company- services and its boundaries considering the internal and
*'extemal issues of the orgamzahon

il.  In consultation with HSE&QA, Management & Zonal Heads identify external & lntemal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may.be impacted by them, or those parties who may otherwise have a significant
interest | in the company lnterested parhes may include: .

-'tntereeted'Parties |° - =" - Requirements
Board of Directors .Good fi nancxal performance legal compllance/avmdanc‘.e of
L fines, . - .
Law.iai e s TR ldentlfcatlon .of appllcable statutory,- and. regulatory‘
"EnforcersIRegutators 'requrrements for the products and servrcee provuded and:
R it 00 L'understanding. of the requiremerits: N
Customers . . Value for money, quality service, facilitation and quick
' response.- '
‘Bank/Finanee: ... :-|.Goad Financial:Performance..- _ N
Employees . Profession’at development, prompt payment, health and safety,
' | workslife balance, employment security.
:'Ins,uranceg: Bamy o :No~claims/prompt'paymentlrisk management..
Community No complalnt relatlng to: noise, parking, health and safety,
' pollution, waste.

Externaf providers : Prompt payment as per agreed terms, health and safaty, Iong-
(Vendors/Suppliers) . - | term working relationship.
Trade Unions ‘ Compliance-of local labor Jaws.
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iii. By using SWOT analysis or any other tool, identify external and intemnal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

~ result(s) of integrated management system. Intemnal and external i ISsues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues couid include In nsk & opportunlty assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.

Succession plannimg.

Contractual relationships.

Availability of reliable, qualified and competent worlforce.
. Staff retention.. ' W

Impact of unionization.

et \{

@mpooop

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to:

a. Politicai: Government policies, political stability, international trade agreements ete.

b. Economic: Fuel/utility pnces cash flow, credit avallablllty exchange rates, tariffs and
inflation, general taxation issues etc.

C. - Sociak Consumer buying pattern, education level, advertising and publlcxty ethlcal &
religious issues, demographics etc.

o, Technologicai' Intellectual property issues, soﬂware changes, internet, technology
: legislation, associated/dependent. technology, renewable energy ete.

" e. Legal and regulatory: Consumer protection, industry-specific regulation and pemuts .
trade umon regulatlons employment lawblntematxonal legisiation, human rights/ethical issues
etc. -

f. Environment: Customer demographxcs and enwronmental issues. . x
'g. '~ .-Government: The directives from Prime Minister, Ministry of Petro!eum (energy dms;on)
-Tegulatory badies like OGRA, SEPA & BEPA efc.
d. ,Ensuring the policy and objectives are established for the integrated management system
_ and are compatible with the context and strategic direction of the' organization,
e. The management shall monitor and review information about these extemnal and internal

ISSUES during the management review meetings.
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145 PROCERY

-Section 2. -
Hazard Identlflcatlon and RISK Assessment

i

Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consuitation with local HSE&QA representatlves plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such_activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

soRbDD

o=

- » ® - L

Routine & non routine activities, .any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilties and other human factars.

Designing of work processes.

Material in use.

Infrastructure, equ:pment and ‘materials at the workplace or project site, whether provided by @
organizatior or others.

Changes or proposed changes in the organization, its actwmes or materials.
Fabrication, installation & tcommissioning.

Handling & disposal of waste material: ~

Purchase of goods & services.

Any applicable legai obllgahons thatis related to risk assessment and implementation of necessary
controls. .

Before commencement of any new operation/activity.
Penod’ ic Review for updatmg the exnstlng hazard identification and risk assessment information.

At SSGC, we adapt five steps of nsk assessment:
Step 1: \dentify the hazards. :

Step 2: Decide who migfit be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and 1mplement them.

Step 5 Rewew your risk assessment and update if nebessary

-

Risk Assessment Matrix ’ B )
"Risk assessment should be carried cut as per assessment matrix below
. «
Ry, Probabillit
sk Pry ) s y
7t

\ VeryLikely | . Likaly Unlikely | Very Unlikely
c Catastrophic L. Medium
=] N . '
n e e o in :
s . . PR P
a Significant v Mediume Medlium™.
2 o ;.
e Harmful ] Medium - Mediurm
n . TR
c L Ly
e .. £ “ ,.i_':'e-
s Negiigible 2 Medl&g} Medium

“Z
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HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functions, In
case of failure a huge financial loss will oceur.

» " .'Catast):‘.dp-hic i

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

. . Significant

S

0t | Hazard may cause a reportable incident i.e. an incident that results in the

Harmful. . ¥+ '|-employee being unafilerto undertake their narmal duties and may need |-
. :'-_..'g,.,'-‘i'* +| medical treatment, or property damage, loss that resutt in partial disruption
v g Wl 4 . b

..~ of S8GC core activities.

-

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss. '

Ne.gl'ig_i_bl.e:m.:

.. PROBABILITY RATING TAELE-

3t

Very Lik‘el)}': +iZ~| Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likely

Exposure to hazard4ikely to occur but not frequently. Similar incidemns
reported once in last 5 years in SSGC. -

Unlikely- KO

Exposure to hazard unlikely to occur. -

3 Highly Urilike}).r:- : E:g;:gre to hazard so unlikely that it can be assumed that it will not
‘ . et e -:,,R[SK_PRIORITYTABLE"j‘ IS AR
-Risk Priority |- Craee T Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader should take. imﬁ‘xediate actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
£.4| similar type of action However, if solution is quick and easy then fix it
"¥s:]| immediately. Review and/or manage by routine procedures.

: e\ ('a “,_“f:rn%
f’f\ o
DI : . - U S Progy,.. VP
© 7. Integrated Management System { ko ient )

3 X4



_IMS PROCED!

.. Section2 |
. Hazard [dentification and Risk Assessment

iii. Risk/lImpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts assoclated with company
activities/systemetc. -

b . Classification of riskfimpact. ’ )

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e identified competency and or training requirernents.

f Input for setting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable ;r;eéns and where required tolerated as long as it meets
" lacal laws/legislation. ‘

Use output of risk/impact assessments as inp[xt for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskimpact if it is practical.
d. Facility engineering control. -

e. Emergency Preparedness.

f Administrative controls.

g. Insurance.

‘The ultimate requirement is fo reduce the riskfimpactto a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk rediction obtainéd. "

o

iv. Risk Control -

o pu Wy ™ SR AT LR RS TORMS A TR S JA T SRS 3

o
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The hazards and risks are conrolled through ‘operational controls’ by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and riks. Itis
similar-to efimination but involves the substitution of one higher priority risk by another lower priority

risk.

c. Engineering: Engineering controis are lmplemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall lycorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative contrals invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possxble PPE should be properly identified for specific process/fjob.

g Sjétem & work-area Hazards |

Likely Consequeﬁces

' Access / Egress Obstructions

' Minor injury, trips and falls - . "
¥ Asphyxiate Gas (COz fire suppression). LyPassible. death by asphyxiafias, - 3

Ry I

* Buried Cables.

i Exposure to-buried cables - majorl mlnor injury -

! Eleatricity (HVILV 407 2 10k %

i | Fatality by electric shock dr'seriots bor nflirtes; "% 5

* Falling Loads / Objects

| Serious head and / or body lnlury

i, Flammable Vapors. } Gases / Imuids Bl Explosion or fire " ju'g! '13‘ ETAETER

Va® ™ "

AR

1 Flammable Materials

" | Potential for fire

LAY LY

. Hot /' Humid Work Envmonmen’c: 7+ 4 JI'Heat stress, disarientation, lass of conscmus,psss At

' Movmg Parts Entrapment, major of minor injury ’ ~
[Noise " 3R BidE - 20 ""Fi".'ﬂ?'? "1 Long term.hearing [oss, ity 12 a s s 1agis = o]
i Openmgs in Floor / Walkways . Falls from height, major lmury possxble fatalrty . 5
‘! Flammabl‘e Materials  Gasesi. , "¢, ;| Creation of hazardaus area; fire ;ekplosion, ™~ v . .

Heat, sparks and naked flames

| Burns to exposed skin

| High intensity fight-(Welding}t'* >

'
i

. Arc.flash, short term dlscomfomfgr;g__ﬁn loss o Visian:

. Housekeeping poor

Sllp. trip, fall, ﬁre hazards, blockmg fire escapes

{Liﬁinggperaﬁohs D i i Falhng or moving loads - sefious.head:and 7 or bady injur

. Live Electrical Work F atality by electric shock or serious bum injuries );
“Lone Warking " . % fy e il okl ; | Na emergency response i injured. -4 T ]
! Long Warking Hours ' Major / minor accident due to fatlgue i
: Manual Handling: ¢ s % & _osigs } Musgular /skeletal injlirigs o % w1 o, e

New Task / Operation

} Major / minor injury resulting from mistakes

NS
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"Oxygen-deficlency - Vil & S .**Death of asphyxiation

* Poor Lighting / Visibility ! N'mor/major injury, fall or impact m;ury

" Slipping / Tripping Hazards. * - - 1, “W¥tinorinjury trips andfallg T T

! Spillages (Oll and chemlcals) ; | Land contamination .

Substances hazardous to heatth#:" = " CHemical- burns; tc.xu: paisoning", iritants, pollutant

' Repetitive Task / Operatnon -7 " Museular / skeletal i lnjunes .
_ “'Rotating / Moving Part ™ ik $7 {Majofinury; potentiakforfatality: - 145 -

i Sharp Edges / Cuttmg Surface ] | ‘Amputation and cuts, predommantly to hands

L Smoke FFumes; i; =R O P "'"tlﬁconsozodsness{tesmratory problems. v -

| Trailing Cables and.Hoses _ | Tnppmg hazard causmg rnajorl mmor accxdent i

KoY '%eq.*r ‘Mirior lacerdtion:and:impast injuries o o

“Use of Hand Tools 4k ity
‘ j-Burns to skin, eyes, -and resplratory system Enwronment

o Use of Hazardous Substances ' ' Hazards
: % -1 ;‘;q"’ w“lmpac’g lnlury, handfarmvnbratlonwloss crfsensa‘aon over .
Use of PowerToolsr - u_}; LAl l‘tlme i AT E R TR A e

i USe of Workshop Equnpment o Majorl ‘minor m;unes entrapment, cutlmg tools ..
¢ Vibrationr <. . .. T 7Gx o | Hand /am vibration - loss of ‘sensafior: bver time 5
" Work at Height : " ‘Major Jminor i injury . i
V. Environmental Aspect ld‘entiﬁcation"& Impact AsseSsment .

‘a. . Environmental Aspects: . . . SR “

An Env:ronmental aspect is any element of SSGC busmess operatlon that negahvely affect the Envwonment.
While conducting envuronrnental assessment. fOllQWlng aspects are usually considered:

- o
4

“REDUCE CAR'BS&., . Emissions to air i Water Distharges
FOOTPR‘NT" D -1 'isolid nan—hazardous waste - Solid Hazardous Waste-
What we can dQ " Consumption-of natural resources/ Energy | Noise '
e Recycle:what you 4 [Hest s “._ |Odor
g ‘».- can . - »: | |Dust S e Vibration
i Reduce: avold . ‘v o - Use of Ozane depleting
,_ £ unnecessary: , Effect on vispal / aes}he_tlcs - cubstances’
; ‘consurnption.of”. ;. i 1 |Ussof radioactive,/.nuclear material _ ~{Spillage of chemmls '

.:;1‘ resources. . S M e G - :
é- » Reuser Buyitem.s- 1 For identification’ of environmemtat aspects and impact, each
that are reusable:”,; process/achvrtylequxpment is assessed for its inputs and- outpl;ls The mputs can

and reuse:them l-._
» Unplug electncal‘ ‘1 beraw matenals utllltles energy eto 'Fhe output can'be atmosphencemlssmns

i
!

| devices thatare liquid | effluents; nolse hazardouslnon-hazardous wastes, vibration efc.
' notinuse: “.".54'1
e Avoid unnecessary The mputs outputs envnronmental aspects, their associated impact and controls
d”V“TQ' "'-"I _- are recorded on. .Enviranmantal Aspect & Impact Assessment Farm
< UseLED'bulbs’. * | (3SGCMS/CRMF-02).
. Plantatree 0 ~ T
-*-—v- v :—m | ¢
N G
LIRS

Procuremen

A
(
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'yy b. Control of Aspects having Significant Environmental Impact:
N The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials. o

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicatérs etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal or treatment systems etc,

@ h. Fire prevention/suppression systems. - )

i. Containment walls.. ‘

j- Scrubbers, o .

k. Dust Collectors. ‘ .

.1 Other controls: Training, SOP. ‘ : '
"* The record of operational controls on significant environmental risks is maintained on 'Environmental Aspect &
..« Impact Assessment-Form (SSGC-IMS/CRM-F-02). . : -
. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charger HSE&QA suggests necessary changes or
improverment in risk assessment to concemed Zonal HSE Team Leader. '

Ll

c. Aspect a Impact Assessment Review & Monitoring: vt

Zonal HSE Teéam Lleader ensures that environmental aspects and impacts related tn"'the
+ activities/processes/equipment are kept current by conducting the same assessment; . .

-a. Once every six months to update the information, and identify new environmental aspects. (Use

£ 8SGC-IMS/CRM-F-02 for recording new hazards and aspects) :

b. Carry out assessment, for new or changes in activities/processes/equipment. .

¢. When there is a change in laws & regulations." s '

d. {EE (Initial Envirﬁnm_ent Examin'ation)l EIA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out |[EE / EIA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. R . : ‘

-

*“When'zomibusted;, -

" . -.% Oneliter of Diesel produces 2.68 kg ofG07 - -5 °
¥ ' Oneliter of Petrol produces 2.31 kg of CO2 ~ '
‘ One MMBTU of Natural Gas produces. 53.07 kg of CO2:

§&-
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z . Section 3.
. Permltto Work =iy

e Permlt to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Jab/actwrty is carried out. Normally following activities require
PTW.

a. Task based Hot Work operation such as weldlng, brazing, cuthng, grinding.
b. Confined space werking. (tank cleaning etc.)

c. Maintenance Work on High Voltage electrical equlpment. .

d. Any janitorial service involving Safety Risks such'as work. at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a nsk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires addmonal precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC’s Vital
Installations including SMS/Valve AssemblyITBSIPRS etc

1. Exclusion s

Following activities are not under the scope of PT\N management, however the risk assessment, JSA snd or
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢ Planned enhancement of Distribution network

d. Work-on live pipelines like hot tapping,. installinig Service Tee etc. ) S

e. Any major/minor rehabllrtahon/relnforcement work . . . - “

-

e
3

'lf it's UNSAFE! -
v Report it
v Remove it °
/«Replace it

LS
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lll. Responsibilities

SNo. |

Fu'ﬁctioqs '

' Defails

. .Respbhsibililbj :

Executing
Authority

Thé depariment intends to
carry out the task / activity
that requires PTW.

Situation may, grise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

Area .

- Authority’

« Area/Facility where the o
Aask/activity is carried.out.”

PP

.o e
ORI T
,

* [Authorize PTW and verify: ©
, .- | 'the compliance during the. . .. .

execution of task/activity. * , . .

Authorized to stop work in case. -
of noncompliance to PTW '
requirements.

Contractor

The Individual/érganization
carying out the Task/Activity
on behalf of the executing
depariment.

Liaise with executing
department to ensure the
controls are implemented as’
per requirement identified in

o et o
£ ot ~‘§'t‘.;:_ .
L L) .
T L T S

1" HSE&QA will identify the
1| risk/hazards associated with
‘the-activity/task and propose

controls. In' Zones where
HSE&QA representatives

.. | are not-present, Zonal HSE

team leader will officiate for

| HSE&QA responsibiltes.

- requirements.

If required, Monitor the -
task/activity during execution
and identifyany-gaps.related to
propased controls. Responsible
-to close the. PTW. and maintains
records. - - .

Authoarized to étop work in case
of noncompliance to PTW.




V. PTW Process Flow

PTW Process Flow

Executing ‘ : HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW /~
e
%8
v <
Fill out PTWFarm
section A
: ' : ' | Identify risk/ -
Fill out PTW Form | . | controls and fill out| -
Section B PTW form section
- T C
- - 4
\ 4 o : F
. if
. e inal Required
Physical. o
Execute the Job »| inspection of the » Migi:;;ncgﬁs.;yme
‘work site :

Closing and

A 4

recording of the
permit

"R - ,';‘
\,\"\f_lnr,haw‘ ; 5"
N ] -
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) PROCEDURES ©

V. Permit Display ‘ ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made availabie upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, :

Health. effects of pollution

e
s

Air poRution

Water peilition

‘?‘-. .1.”' *

" ), S 5

s Integrated Management System




= Section 4
Job Safety AnalyS|s

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM—F-O4)

a. Work on live pipelines Iike hot tapping.

* b. Any major/minor rehabifitation/reinforcement/maintenance work on existing distributionftransmission

network. -

¢. Installing service connection for new schemes. (Blanket JSA may be caried out for each scheme).
d. Any Emergency maintenance work.

e. Any particular job/activity requngrgg JSA as ne@:essﬁated by HSE&QA.

1. Eesponsibilities

S No. Functions - Details Responsibilities
« List down the activities step wisa
and identify hazards and their
‘ . Individual who is controls
4 Azt}::irtgelp- assigned to carry out | e Ensure that task/actxwty is.carried
Supervisor. the task/act;vxty with proposed controls
2 requmng JSA » Ensure the team/equipment
involved are competent and safe
. * Report any untoward s:tuatlon
31{‘\.- *"*"5 :"1'. o ' 1.1‘\'!5‘!7:'# o Lf i £ " .:&;.;-‘,' e .""J. * Authorize JSA AR i
I A he | § Ensure Adequate resources-are
e Y ';f."’ ’” Head of the . "y, . | -provided to gamy outften:, .. -
TN ‘Head Of . i department who is . | - task/activity in safe mapner. .
B R S Executxng .authorizing'the: | ¢.. .o Selectcompetent team. and. team..— @
: l;.‘;l L. Department taskiactwlty‘ requmnd leader for the actmtyitask
) PSSR [ JSA il s, #«‘ 1, 5500 | e Submit a copy,ofJSAypnOr'to job
e S .,*1"4:"*» -ﬂ*»»;k i 'aa””*ﬁ:{i, ,;‘.f":,,m execution to:HSE&QAZorial IJISE
ST wgbx L SRR TV S Team beadeh3irt ity o |
I?gz:g;:g:ac: a/ mying Liaise with executmg department
¥ i -1o ensure the controls are
3 Contractor | out the Task/Activity

lmplemented as per requirement’
on behalf.of the
| executing department, | '9entified in JSA

— __l:l_“_andBpolg | February 2022 .
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_i-Management of.Change- ,;, ' .+ 727

l. Managément of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. s

Risk Assessment for a‘n.y new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. bR

Il. Scope

This procedure is intended fo address those changes which may héve a direct impact on 8SGC's Integrated
Managerment System, or the subsequent delivery of services. ,

To make sure that changes are assessed and documented in a consistent manner so that

a. Unnecessary or counterproductive changes are pravented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the
cdllent, . vt R : '

¢. No-changes are made by individuals witheut knowledge and/or agreement of ajl relevant parties.

d. A record of the assessment rationale and change assessment process is produced, :

e. To meke sure proper change out of employees during operations is addressed, _

lil. Responsibility :

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form )

_(SSGC-IMS/CRM-F—OS) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁhon’ty is responsible to idenﬁfy the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Départme’ntf HSE&QA Department is responsible to authorize ti1e change after as;sessing the

risk and their controls; °

>

" Integrated.Management System.—




(g ag—

— iy

A
c . . §| Generative
: Proactive gk HSE is haw we
' - . 4 do business

d . “f::: around here
¢ 3} Calculative ™ Leadership and
n & ‘31 We have s e Z::;le:ume
t B # Reactive M trained team impravement '
s = = and 3 robust

H pathological &l Yes Safety is an system o

- jmportant . e

8 What 1111 ssue. We do manage -

_ SAFETYLI lotof effort

Wha cares . once accident

has happened

< Time

IV. Definition of Change

For the purpose of this procedure a “change” is an aiteration to Processes

a. Documented information maintained by this IMS.

. b. Equipment, hardware, sofiware, mfrastructure.

c. Personnel assignments and training.
d. Vendor selection and management

Other types of changes nat listed above can be related to any element of the process such as lnputs
resources, persnns actmtles contrc!s,,measurements outputs, etc. . - - oo

Note: Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. changngﬁ
employees, edltonal changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Levol 4
a. Change which has hrmted or no effect on delwerables operatxons safety, work environment, etc.

Leavel 2

b. Changes to equipment, prccedures and employeﬂ assignments that have a moderate impact on
deliverables, cperahons safety, or work ervironment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have a major lmpad on defiverables,
operations, safety or work environment.

megrament D HandBook] February 2022 .
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V1. Change Procedure
Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnx’aate the MOC process. The
originator will notify their immediate SupervrsorIManager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor/ Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. _

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
asscciated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top:
management (Major Impact), as appropriate to the change under consideration. Changes that have negl‘ grble
impact may be processed by the Management Representative directly.

If the request is accepted tn-charge HSE&QA will detail il any actzons deemed necessary to control the rmpact
of the change and forward the request to the appropnate process owner for lmplementahon

Step 3 - lmplementatlon ofActlons

The process owner will be responsible for lmplementrng and coordinating the actions required for the proposed
"change. If it is determined that further assessment is required during the- course of implementing the change,
these assessments will be documented and submitted for review prior to’ completlng the change process. Only -

after all assessments have been reviewed shall the MOC process be contrnued and monrtored through
completron

VIIL. Closmg out the MocE

The Incharge HSEAQA will review the safisfactory rmplementatron of the praposed change, and eﬁectlveness
of any corresponding control measures.

Vill. Record Keepmg

The ln-charge HSE&QA will retain a log showrng each MOC (Control Number of Log) and file the lnltxal MOC -
. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC
process These records shall be mamtarned for aminimum of 3years.,

’ Integ rated-.lxla:nag-egnent System.:
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MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

|dentify the need
for MOC /"

Retum in case of
any
clarifivcations

h 4

Fill out designated | ~ Ades'
section of the »<  MOC can be
Form nsidere
.g- ~
1=
2
o
a.
Identffy the . Scrutinize and
possible impacts »  Authorize the
ofchaqge . . change
h |
. - it . . ) .
" Required R
postintn ||| kel oty orva| [ 8
Change - pworii site taskiactivty
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIELE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operaﬁon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards

“-:

AT nede danaiitenn,., o .

o ’3 *‘C’ontroi T

Adverse weather

Shelter, pe*fs‘onal protective equipment (PPE; cold / wind / rain-
proof). .

e

) J.--)‘I' th 4

Poor / Bad housekeeping._'

g lmproved safety attltude good management safety fnspectlon

k good work layout. © s i e -'"-,'"' i U ‘L R

Contact with hot[ cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

- gttt
Drowning 2% o 1L

e B . R SR A - .“.: _
Life guarding, lifesaving equipment, presence 'odf first Aider.- '«'

Excavation work’

Physucal barriers; fencing, shoring, safe system of work, signs,
caution tape.

._.., a

- A ‘,'; ;‘1 %, o "y ;Edge protection; safety lines / harnesses ‘safe meansof R |
Fatl from helght ”4 W access, (e g scaﬁ'oldlng) safe system ofwork (eg permltto‘ ,-'.

-work). . W

*..| Falt of niaterial.from height

.Altémative storage, physical means of securing.

nghtmg {,w Fi 3! .,t;"'., E

*F‘..

' Good work area demgn and llghtmg equ1pmen£ measurnng of

'} illumination (LUX level), appmpnate llglgtmg s X ol

Awkward llftlng while
laying pipes in trenches

Define welght limits, use mechamcal means for ln‘hng and laymg
of pipes.

Noise i T kel

TFReduction atsource, msulatxon PPE 1v.,,;g-\ H*h, 1-5 Y ]

Slips / Trips / Falls on

Good maintenance of wark areas, good housekeeplng good

same level cleaning, good footwear. )

s TR ,_a';’ pB ' Good work area layaut, helght limlts wenght Immt sir.ong .'-.-;};,

Smckl"g" -:,- e -”" . _‘ '_.p M ' . s
.y - it | packing, mechamcal assistance. et B0V

Vibration Elimination or reduction at source, dampiog, insulation, PPE.

|-ntegrate-el- Manhagement System—
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7.2. MECHANICAL

Y
Pk

'l .
(B .. et

' ,.Hazards —

.. Control.Measures’  :..i.-

. .
S R T

Hand tools

Periodic inspection, electrical testing and maintenance

o L s

Machines ™! .7 .

- .
P AR AT s

F‘encrdlc tnspectron testrng,.and malnterranr.:e

1,.#-‘

physxcal barriers

JI..v

i ( uardlng), safety mterton'ks shpervusmn -and trem g_*

Mechanical lifting
operations

Eeriodic inspeotions, maintenance, supervision and training.

T

.'Manual handllng

o --,,,. f ;

: Regularassessmenhofhandlgn&technrques*{[mprowsatlonto :
{ eliminate’ stress / fatiglie; trarnlng in gm;'d Irftﬂtechmques

Moving vehicles

*Good road layout within premises, proper signs, vehicle

malntenance speed limit,. enforce SSGC driving policy, defensive
driving classes .

_—
lll

F s
Over Ptessure L

v Ny

wr -

-

- E’roper rdentrf catlcn of pressure vessels preventwe marntenance

pressure rndrcators alarms..PRV's where requrred penodrc
inspection. NI oy, Jaii f:., . et

A Tra .

- e
o,

7.3, ELECTRICAL

I3

w'{-y,,”e LN A LT g
?"“ .ﬁHazards;m.r

...:.,.....

v

. ‘M..r,'J I o A

C’cntrol Measuresw'-f Lot TR

| Live working

1 Avoid (i.e. “Np Live Working), use competent / trained staff

' R
Hand tools + - .7 .i07.

Regular rnspectxon,.testlng of electncal mtengty and replacement
. r A ] . ... 4
- (where appropnate) R T T B

,,'.-
H L 2 v, 0

Heaters (elernents) .. '

J.

lsolate from combustlble material, guarding.

Machlnes I Ffectnc:al

.lh 41

cables SR R
<44 ':;""r.-" a5 .‘-;'5

. 1 - 1.1 o h" .:‘.',i
[ t *‘ '-' ° ‘l" l g* '1‘.;; :’
w ., - k"‘ r;l
LR ﬁ: -'L,preakers Iockoui‘l ftag out antl—stattc'matenals Use double
. fi

Electncal testtng and mamtenance good electm:al,safetyrdesrgn
| penodrc mspectron for deslgn load'vs actuaUaad use of cm:utt

L~

: R .5
“insulatian; propergroundmg -t "’*‘H”'ﬂ wALe s R

‘?

Electrical cables | cords

Use factory assembled cords, always use plugs, no naked wires.

: 3
:--;

waer er‘les

' m.w .

! £ li| ei: v‘;‘i::q}

.»!--;:.'?L‘,-'

tovemeacu Em'led) £ Peivk

1 Lcrok ol fqr stgns;,‘cuntacﬁ_}ma’f ‘qtmﬁes *CKE”WAP DA)jfor

11r'|

hcatlons.tstay atleasw&,feetaway:ﬁa“ bvel’head'lmes e ..
properPPE ] e oy IR LS ,

° 1{\1
3, .

¢

a‘la -~
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7.4. FIRE
-Hazards ;- . v, |yl 0Ly e Control’rMeasuresn , Y.

s ey :. . ] o g ey a5, ! ‘,t\,.,,..k.'. kR g,xr- A ' . PE .
. Avoid, reducs storage of combustible materials, isolate from
Combustible materials s :

sources of heat and ignition.

P i | storage of as cylinders (e. dro en,,ace ne sid 2

Flammable gases e orage of,gas cy (e.g. hydrog tyle ) alt erﬁ an
¥4 isolated, well-ventilated. arear: s'lgns1 novsmoklng, color-codl Tr

Controlled storage, use and disposal (e.g. limit quantities held),

fire proof stgggge, signs, no smoking, no naked flames,
emergency plans.

Filammable solvents

TR s 4 R Y - Segregation from sources.of combustion. guardmg speciat : -
[ HeatEI'S‘ :“'?"1 " ’.l“ : ‘J. 13- vl" .‘ll " u’ lnq A -2
Sty T Yk eonstruction I used |rt hazardous areas <t dye '4.- :
) ) Chemicals that are a source of ox en, e.g, h dro en peroxide,
Oxlidizing agents . vg g. ycrogen p
segregate from sources of combustion(e.q. flammable solvents).
' P fa G5 M Sacreqate from sources of combustxone controlled storage and ‘
.Oxygen (gas and liqund) areg Rk SUREER g.. LN
' usage. B : 3 '
. Designated smoking areas with proper ventilation, romote ¢
1 Smoking materials g g prop P no .
smoking policy. .
o Rt i imituse of static gerterators m hazardous areas! Use of antk "
I Static electr c s vt r - v o 1
,i- l‘t}: ‘static devices,.earthling.’ - e N '“F S g fre Sl
Gas Leaks L Odourization for timely detection where possxble, proper joining
methods, Field survey, training, leak detection technigues.
7.5. OTHER
I S R E LR R e IR P i ."-;"!'."-!'5;"7 ek £ A
KA TR -5 O M T e SR ) oy L o " " >
i E- Hazamds o 9 .g‘sl;f;fg;eg?@m,@ Pt FEQPF*:%!E?&% fese E‘:"i‘m é‘ﬁfi‘ﬁ L
Chemlcal: Chemical

Avoid use, subs‘utute less harmful substances, use, maintain and |..
test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, Irritants | inform and train employees, use personal protective equipment
“(eqg. Ammonla) '(PPE) emergency plans for uncontrolied releases.

:.n-'f;._, o £ pﬁi TR ,m,.q 'l,AVOId use, substltute less ‘harmfut substances, -use maintain and..
‘ ﬁrolagiml Blologlcal agent - ] test engmeenng controls, momtor for ‘hazardous substances,.

(mlcro—ocgamsms,, pathogens lnform and trairnt employees, use personal protective equipment:

mutagens, carc!nogens). ok -;’3" . (PPE), emergency plans for uncontrolied releases. Periodic
Rodents. Snake Biter AE A

*..\'Todent control drive, identification and elimination- of snakes and
L cLE "‘+"* P

i | other harmful reptiles specially in ramote locations of SSGC.:

Good food hygiene standards, good cleaning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing i required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlbmty of
product/Services.

T, et wopciees M Educate /' Traint employees;. avoid: ‘repetitive: tasks, procure;
. R S S DA ¢ ld
‘Ergonomles .} < ri- P ergong lcauy design products (eg ,Chair, , C.ompuer. des
N e A ‘."-}u: ':._‘ ea B lﬁh@rﬁ- \..\l - , . ' n .,'. ;".':. : e
=) B b
%‘b .

‘substances, Corrosives (ecids;

RE AL S "
Iﬂ -

@ - HandBof:E [ Febrerary 2022-



iMS PROCEDURES .

8. DOCUMENTED INFORMATION

:: . Record No. Record Name Wlamtamed Retqr}t;on
R T . by Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk- HSE&QA 3 Years
1| Assessment Form . L Department. .
. ; .| Environmental Aspect & Impact HSE&QA n et
B .SSGC'__‘M‘S/CRM'F'OZ Assessment Form .Department 3 ears
SSGC-IMS/ICRM-F-03 | Permit to Work Form HSEBQA | 5 vears
. | A Department i
. - AN HSE&QA,
_SSG’C:-IM_SICRM-'F-OA, Job.Safety Analysis Form Department 3 ‘(ears
. . . | HsE&QA
SSGC-?MS/CRM-F-O5 Management of Change Form. Department 3 Years
' SSGC-IMS/CRM-F-08 | Context of the Organization. JISEEOA 13 Years
i e e . epartment T
-~ : o HSE&QA .
' SSGC-IMS/ICRM-F-07 | SWOT Aneﬂygxs Department 3 Years

-

- . lntegrated Management Syste

—— Sa =l -
-
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: AN T
- \" BRI C )
E — - IMS PROCEDURES
IMS Form SSGC-IMS/CRM-F-01
. J : ‘ I :
SSGL i Hazard[dent iti = Revision 01
HSE&QA - Risk Assessment Formi E—
Department ol e T e i Issue Date: July, 2021

Zone Department Location Date
Existing X
What can go Risk Priority
-Hazard Operatlonal :
S.N . wron PROBABILITY | CONSEQUENGE | ProRy | Additional Operational Controls
0 ‘ﬁmmm% Eg Fshock to (Egcca:nh-ol it Eg. Eg. - (Eg. (E.g. Isolate/Replaca the wirs).
N . any employes) p',m,‘c’,a' ’pde, Likaly) Slgniicant) High
'['Additional Camments {if any):
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
' 1
2
3

N ™ M

bl I
i1
'y

‘HandBook | February 2022




“IMS PROCEDURES

.
Y

IMS Form

—
S8GC-IMS/CRM-F-02

" Revision 01

SSGC Enviros C ) A %
. HSE&QA . impact AsSse B . '
.| .Department- issue Date: July, 2021
3 ;
Zone Department ‘|Locatien Date
Procesa / Operation Description:(Eg. Powsr, Generation) _
. Environmental .
. lmpal:t ° . +) ..;-A:,.
y Output : . (Eg. Degradation | - Risk . . N
Activity input . / . .
. (Eg. Hydrocarbons; | Environmental aspect | of air, consumption | * Priority ‘
S:No cﬁf;,%,,i’;:ﬁ,) (Eg. fuel, &) | CO2 H:0;CO, (E.g. air smissions) ot | iatMedumy | O Perational controis |, ¢
. . particulats matters) rasources, Low)
) Deplstion of ozane
' layer elt.)
K o . ~ v
Additional Comments (If ény): - )
Zonal Team Leader’ EAIA Team
Name & Dasignation Signature S. No Name & Designation Signature
. . 1 . %
' 2
3 -
N Wi e

ot .

lhte,g rated Management System.>
) jrat nagene r

N 2

-

i
o
3

e
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. M
B | IMS Form ,| SSGC-IMS/CRM-F-03

@

: SSGC ,. oy Revision 01

- g’ .
¢ HSEZQA’ -
14
Department | Issue Date: July, 2021
BT WLt )
Wark Permit Number (Th os biwd by HSESQAN
: Saction “A”
.+ | Department Nama: * . Cantractor Datails |.Contact Name:
' %" Responsible | Name: . (if Any): Slgnature:
Persan  Signature: i : Data & Tima:
- ¥ o 1 .
Formit Valid .. E:t': Permit Valld Untt * l%':'t:'
Location of the Work:
Type of Wark{s) Detall of Work

0 Hot Work [ Electrical maintsnance wark O Machanleal maintenancs work

O Hazardous chemicals O] Working at height O Working In confinad spaces

O Working with compraessed gases [ Janilorial/Cleaning  Service

O Excavation/Tranching £ Handling Asbastos OO Lifting or hoisting
LI Other (Pisass provids details) . .

Equipmentitools to be usad:

Tobe filled by Execuling Depertment

Please mention the assoclated hazards of this activity (Pleess rerar ms
+ }., . | Procedus: Context, Oppartunities & Risk Management:

Following services to he isolated | locked off (if reqjuirad)
O] Eiachiciv 0 Gas O Watar 0 Alr [ Other -

Section “B” ’ N

.| | authornze the task / activity to b carned out ar above mentioned |ocaton for specified time, Execuung Department

should cany aut work In complianea ta safely / PPE raguirements idaniified by HSEAQA Department in saction..C’
below. - )

. -Tn be illlpd
by Alea

Name |  Designation ] __ Signature Date and Time
T T

Section “C”"
.| Name | .o - | Designation | - | Signatura | IDae |

{ Following cantrols must be impiemented to mitigate.the safety risihazard essociated with the lask/activity:
PPE Required:' o '

01 Hard Hat [J- Safety Shoes L1 Cover af} [ Reflective Jackets OJ Ear Plug O Ear Muffs [J Dust Mask O Faca
Shleids I Welding Shieids [J Safety Beit/ Hamess [ Safety Goggles O Hand Glovas O Breathing Appafalus

o be fined by
HSE2QA

*| 00 Othars: - . ;

. | Any addltional opsrational controls (Plaase Spectfy):
Sammnguisherl] Ambulance O Barcation 0 Other, - - , g
e Section “D” (Monitoring & Closing .

Area Authority- Exacuting Department [ HSEAQA Depariment

I have physically nspected.the | ‘deciare that the above task/ activity has | HSEZQA Obsarvations during
work site ang verifisd the - been carried out In compliance with the monitoring (If any):

operational controls are in place. | controls / requirements mentioned gbove.

The task / activity is now completed and . . .
sits is safe for routine opsrations. . .

Any incident happened during exacution: This work permil s now considerd
LI Yes O Ne O close.
Nama Sign&Swmp | Date | Nama Sign & stamp Date Name Sign & stamp Data

/P gL 30z
N e

" {.T"‘ '
[ .

Ehh AN o --HandBook | February 2022 --..:
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— /
SSGC-IMSICRM-@

Revision 01 )

IMS FORM

v
SSGC

HSE&QA
Department

— T rLTaacan

'- - ;J_Qb- Séz’fety Analys:sForm L

3 Issue Date: July, 2021

Executing Department
Job/Activity:

Zone

Date |

Activity Details:

Location:

PPE Required:

0 Hard Hat OO Safety Shoes O Cover all O Reﬂectlve Jackets [J Ear Plug 00 Ear Muffs 0 Dust Mask

O Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves
O Breathing Apparatus O Others: ,

Any additional operational controls (If required)
0O Fire Extmgunhser O Ambulanca D Bamcatlon D Other'

S.No | Staps ofﬁeld Actiwty Potentia[ Hazards N ntrols o
3 . - -
"L.
B,
Activity Incharge / Supervisor -Head of Executing Department

| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

I authorize the team to conduct the job. The team
Is adequatsly resourced to execute the job safely.

safe {o operate. '
Name & Name & .
Designation Sign.& Stamp Data Designation Sign & Stamp Date

;«";u\_me o

o0 NS
1[\,{ ﬂl I :_’-;f/.:\\\% )
H g Pt
";f;\ %on",, } 3
int egrated Management System-- —
= - e NI



s pRoceunes,

HSE&QA
Department

IMS FORM | SSGC-IMS/ICRM-F-05

-

Revision 01

B Issue Date: July, 2021

R N

MOC No: - : | Date |

Section A : Description of proposed change and potential hazards

MOC Owner &4y | Location of Work:

Expsected Duration of
Work

-

Type of Change

=] Pipeline construction L1 Physical structura/building 0 New or modification in
0 Parmanent process/procedure {1 New or modification In equipment/machina O Material
O Temporary [J Substance O Other:

To be flited by MOC Owner

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
safety and environment impacts resulting from the proposed change.y

The proposed change is now submitted to Area Authority for evaiuation.

Name & Designation Sign & Stamp Date

" Tobe ﬁlled by Area Authority - +

Section B : Evaluation of the impact(s) ralated[ to‘the change

Evaluation Criteria Yes | No Comments

Does the propased change meet all applicable legal or other
reduirements?

All modifications in the existing process/ equipment are Envimnmantaﬂy
Manageable and Safe?

Doas the change requires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any $pecialized training for SSGC staff

Nate: In case of "YES” please provide dstails on g separate sheet

The proposed changs is now submitted to in charge HSE&AQA for authorization.

- _Name & Designation Sign & Stamp Date

Ta be filied by HSEZQA

Section C.: Authorization for change to proceed

Following proposed controls should be implemented while execution of the job. :
Potential hazard/risk: Risk lavel | Proposed control ‘| Responsibility Timeline
Name& Designation Sign & Stamp Date

SR

HandBaok | Februa}y 2022




IMS PROCEDURES

A
Y
SSGC

HSE&QA
Department

N o . ~
(R TP K J S "

Revisian OQ

Issue Date: July, 2021

LIST OF INTERESTED PARTIES

B Extemal lnterested
’ Parties

Needs & Expectation

Board Of Dlrectors

Proﬁtability‘; good financial and legal compliance, avoidance

of fine and penaity

{OR

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
gutdelmes

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

_ Avoidance of any fines / penalties.

Reputation enhancement.

Comorate Social Responsibility (CSR).

Enhanced corporate goVemance’ (CG).

Allocation of all resources to achiel/e  quality Qoels.

Achievement of safe and healthy condmons in

* organization.

Commitment to quallty safety and health.

Be prepared ta seek advices from mdustry experts
as required.

N}: major accident at company premises.

‘Management

Take policy. decisions to increase revenue per

employee . “&;‘s\\_“

: “\ \
oy
Integrated Management System — G Ll

a

IMS Form $SGC-IMS/CRM-F-06

o
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S3GC

HSE&QA

Department B : SO

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

» . Ensure that policy and related objectives are
established.

) “é;"o"'hmunicate clear roles to employees.

o Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. De‘monstrate leadership at all levels and functions of
the organization. . , '

o Effective management of hazards, risks, incident,
. 'emergency, and injury.

"»  Workers engage and partxc;patlon in all quality,
envuronment health and safety actlvmes

. Continued growth in quality and productxvnty.
. Effec:tive controls on quality, health & safety issue_s.

. No major acc;dent at workplace / safe working
'condltlons for all employees

. Develop positive quallty and health & safety culture

» Continuously improve quality, safety and health
' perforrnance with review process.

e Well performed employees

o Betler staff retentxon and morale

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR
» Good and safe working conditions.
Job security.
- Bt ,. 3
-\} ...k‘ . J
~ \ 0 : N T e
&Q"‘ l,/,,” uu;:g" HandBook | Februaryg2022" -~
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S3GC

HSE&QA
Department

L A

IMS Form

n'g

SSGC-lMS/CRM-F-;\ "

Revision 00

lssue Date: July, 2021

Training and ,developme.nt opportunities.
Sustained reputahon and image of company.
Consultatlon ,

Communication and participation.

No accident / injury / il-health.

Reward and recognitions.

Opportunities for dialogue / improvement / changes '

Timely and fair provuston “of remuneration coupled
with career progression.

Client/Customer

Ti}nely provide high quality services, quick response on any |

complaint, follow ali local laws and QH&S requirements,

OR

Uninterrupted gas supply.
Customer facilitation.

Quick response of queries & complaints.

. Value for money.

No health and safety issue in praduct.
Prompt actions on quality; health and safety issues.

Minirnize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Continuous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely Pa_‘_}’me”t.',,. "T_ }“\

lntegrated Management System
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. IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-08

gi

. SSGC Revision 00
HSEZQA W . '
Department |88 B lssue Date: July, 2021
o Transpar,ency.
-| Trade Union & Worker L. -Effectlve imptementation of national & local labor
Representative : " laws with any non-conformance, good working

relationship with management

» Conducive and safe environment for work

« Timely provision of mformatlon necessary for
workers

e No fearof dlsmlssal or dlsmplmary action while
. reporting near miss / accident.

External Interested. ., |\ 7 ¢ “Needs & Expectatlon .
) - Parties- . . * | | . e
TP Media & NGOs L . Medla management

) Patxent and positive atntude

o Effective commumcatxon.

@ Visiters - . e Safe antry and exit during stay at S‘_SGC-
» Communication of pertinent information.
. Emargenay responée. |

"« Briefing necessary safety rules.

. Necessa'ry PPE available.

s Site access controls.

Emergency Services * (Good Risk management.
(Fire/Medical etc) .
» Emergency procedure in place and drilled.

» Regulatory compliance.

"_ 20 ~ ..
- 1 0‘;\ lx&}}}? "‘ . } _
Oj: 0 n'L ’ 4
s C‘QF .. e . —
Caeln SEIT -::;;; :.: U%{‘ )?gﬂ,t*‘ l = HaﬂdBOOk | February 2022

. ‘l)\"’/r 'LII

-



e
L0

HSE&QA

chL e

Department i

~
\‘\
IMS Form SSGC-IMS/CRM-F-06 | \,

* 4‘-'(%.,6lnte§:(f Oithe Q:rg&nizéﬁnﬁ'

Revision 00°

: | Issue Date: July, 2021

¢ Regularc dnlls for ﬂoodlng, spillage, site excavatlon and
fi rst aid etc

. Avallablllty of adequate resources.

Utility Providers .
(Power/water/fuel,Telecom)

« Prompt payment.

¢ . Good Management.

Academic Institutes

. Effective learning programs for employess.

.. Synchromze the hnkage of quality, health and safaty with

technncal and non-technlcal leamings.

. Leammg from SSGC.

-l

Insurance Companies

. - . ..

» No claims, risk management, prompt payment.

Banks )

+ Financial performance, cash flow.

.
HR

Neighborh oodtCommumtyl
Society

. Contnbute positivel to local enwronment and

»  Safe working conditions.

s Environment friendly'operations.

populatxons
!

e 'No complaxnt rela’ang to noise, poliution, waste and. .
employment ) .

Share Holders

¢ Minimize risk and losses.

] lnc[ease market capitalization. - |
. Re;‘dm on investment.

s Transparency.

¢ Rights are protected. .

+ Gooddividend.

Federal and local law
enforcement agencies

« Pay all applicable taxes timely, follow local laws and
regulatlons with regular updating

f’_m‘-\

Integrated Management System <L
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“Wis PROCEDURES

Finance

IMS Form . | SSGC-IMS/CRM-F-08
SS GC Revision 00
HSEZQA | & Issue Date: July, 2021
Department & ;
Third party auditors- Smooth data collection

: Bgfge,r financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial ,
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provinciall
National/Internaticnal)

'
1Y

Government/ Regulators -

Identified applicable statutory and regulatory

' _requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.

Proper in\}estigation on uncontrollable.

‘Implementation of safe policy i m the ﬂeld of

accupatlonal safety

Fulfill the requirements of éll applicable lawé rules,

. .regulation, orders, guxdehnes Interpretations and

dlrectlves.

- HandBook | February 2022 -




IMS PROCEDURES

o #E

HSE&QA
Department

g ~IMS Fonml

SSGC-IMSICRM-F-F\

Revision 00 ﬁ\

¢

. Issue Date: July, 2021

-, * a

STRENGTHS:

WEAKNESSES. - .-

Having vast experience of Tra}‘nsmission and
Distribution of Natural gas.

Gomplex distribution network Ieadrng to
UFG.

Infrastructure available in two provinces.

Substantjal resources. required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
| requirements because of big size of the
.organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Positwe image of the company. |s already
established in the Soc:ety

Resource transfers.

OP PORTUNlTIES

THREATS A

Monopohstxc market

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUrces.

import of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system wilt create more
effectiveness. ’

Criminals threats on security.

\Q‘

ﬂ' /n"(lu_'nrhon _,.‘

*,

Integrated Management System
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~IMSPROCEDURES

*

1. PURPOSE 3 »

4,
>

£
*
-

- The purpose of this document is o define a mechanism of incident and ; ) _
near miss reporting investigation & propose corrective/preventive Anything

. actions against near miss, incidents and accidents. that can

. gowrong,

2. SCOPE ~willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) R . Wrong
which take place within SSGC premises or outside SSGC premises i.e. t = ,g
its installations or work -related sites which are under the scope of
management system. ) ' ' .

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

or property damage (regardless of severity) or fatality occurred,
> or could have occurred. -
b.

Accident: An incident in which an injury or illness or
property damage actually occurs . * . 5 s
*- Near Miss: A-Near Miss is an unplanned event that |

) ,Ihg:iident; |

ERITE g et

. did not result in an injury or property damage, but had | 'ACCl.d ent
" the potential to do so. ' : ' AL b
d. cpr: Cardiupulmonary resuscitation .
L e. Emergency: An-emergency is a situation that poses an
e immediate risk to health, life, property, or environment.
INCIDENT / ACCIDENT LOSSES S

o ST - Investigation Time

INBIRECTLOSSES. |, |
{?nry‘.isiblg)_ oo . Slearing the Site and

B S - conducting repairs

Damagez {5 Company
Repuiaiion | gy

. Damage to Equipment, !

. E]ui!ciing,'ﬁscisetc._ ) S et

— ’ .o - Legal costs
Fime and resaurces’ {Ahiring gaicosts
and traiiting new workér .
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4. PROCEDURE

4.1. Incident Classification Table
§.No | Incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
Explosion call lccal rescue _ witnessed or received
Bomb bl departments, such as Fire | initial Information
omb biast Brigade, Bomb Disposal | about the incident,
Vehicular Squad etc. Thus, :
ac::cident whichever is necessary.
Significant Security department
isset/ | ] in case within SSGC
d:rentaonaﬁ;s Follow the Emergency - premises, Site/ anal
untoward Response Procedure. HSE team leader in
e case It is outside the
Situation SSGC premises.
mctludx;-lg Provide Help/Support to Only trained perzons
giarls:;t?er the victims such as First in case of CPR/First
dama e'or Aid'or CPR if needed. Aid is needed.
theft ogf asset Report the incident using
! praperty lqcxdenbt nogﬂrl:?tlc_m f?‘rm
: via web portal to in-charge
having an HSE&QA immediately (or | 0 jomac 1eam
amount of within 24 l;ourg.) after the
more than occurrence of incident.
Rs. 30,000 - HSE&QA will complete the
Injury/illness = investigation réport via
sarious web portal within seven
enough to warking days after HSE&QA
result in two receiving incident’ co
off workdays: notification form.
‘ Additional .days may also
be required depending upon
the“criticality of investigation
HSE&QA, will share the :
report with all copcemned . U
for necessary carrective / HSEZQA
preventive actions. )
HSE&QA will maintain .
incident data base using )
onling web portal and will
share the information with - HSE&QA
all concerned to avoid
repccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action: who is identified in
. Investigation report.
Follow-up to verify the
Implementation of
recommended . HSEZQA
corrective/preventive
actions.
o -
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S.No | Incident Type | Classification Actions.to be taken Responsihbilities Record
in case of gas loss,
transmission/distribution
8 department will quantify )
) the amount of gas loss Transmission/ .
and shares the same with Distribution
concerned departments
along with mvestlgatlon
report.
¢ Minor Injuries % . Anyone who has
where: o{-ﬂy mfé"’“ respective | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
providéd to incident notification form ) SSGe-
the victim. . via web portal to incharge |  zgnal HSE Team IMS/IAM
s Minor g ‘| HSE&QA within twenty " leader, -F-01
2 Vehicular = four. hours of the i
accidents occurrence of the incident.
» where there - ‘
is no HSE&QA will share the .
significant information with all ‘
injury or loss. concerned to avoid HSE&QA
reoccurence.
‘'Report the Near Miss
. A'n. Near using online Near Miss . ‘
Misys Notification Form via web : ssGC-
3 -Oceurred / portal. Enter details as AllEmployees | IMS/IAM
Observed. mentioned on the form . F-03
- attach evidence. (if any) .
and submit.

‘4. lnc1dent Reportmg

. Incident that resulted in. personnel i injury, spill, ﬁre asset damage etc. will be

‘considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near MISS and
" will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to |mmediately report any mc1dent took

place in their respective Zone.

-

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

Ty
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge 58
HSE&QA. If required, a cross functional team may be formed. i
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/aceident, considering §
following factors: :

&.
b.

C.

Y

Severity of the incident/accident.

Time lapse between reporting of the incident and the actual "
occurrence of the incident. - '

Lack of supporting information.

The investigation is carried out to determine the root cause of
investigation process covers:

. Determination. of root cause using any suitable method like tripod ‘analysis etc.

. Investigation will be "conducted ‘as so.on as possible after the 'inciderit,- following the -
. activities required controlling the hazard. ' cor

When indicated by{he severity of the incidenf, steps to secure the incident site mth

~ be initiated immediately to ensure that investigating party can recanstruct the events

leading to the incident.

Individual inierviewé will be con,ducted with. each persor’f present at the ﬁme of the -

incident. The following rules are followed for interviews with all individuals:”

* 1." The witnesses should be-interviewed promptly, separately and privately, -
. 2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the ih;grviewer_ghould document any concerns identified. :
The in\}esﬁga'ﬁoh.ﬁu be focused at det_en'ninin:g the root cause and therefore: - o
- information.

evidenes.. . . - :

. 3. Each concern identified in'the investigation must Be fimy addressed. .

Upon completion of the investigation, the. team will fill and submit the Onliné fﬁcjde.n.t'
:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. . : :

. ljetennination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It is responsibilfy of the Zopal HSE Team Leader to: - -

\-

the problem. The -

.1. The investigator or investigating team must focus on getting accurate and coghplete -

'2. Facts must. be s_epéra:téd from opinians, and’ direct’ eviderice, from qircuﬁs'fantial |

.
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1. Provide leadership role in implementation of éorrective/preventive actions within the
agreed timescale,

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. : )

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. ) -

: . R
4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, riskdevel, likelihood etc. .

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

managemerit during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Reco'rdNo i : | Becoizé _r\tame ‘ T :Maihﬁgineé-l?y. R:i:gg;n" i
SSGC-IMSIAM-F-01 | Incident Notification Form In-charge HOPGAA! o | 3 Years
Sssc-(mserlv_}-F-ng: | lﬁcigz_lenti_lr'i\;estigat,i.g::'nsil'lf'o'r,n;: 'Z";l;f’ﬁg;f::ffe; der '_ff;fi_sjveéré.-',,
SSGC-IMS/IAM-F-03. | Near Miss Notification Farm 'Z"Dﬁgfﬁgé"ffjnc’f‘;a dor | 2 Years

N\
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HSEZQA
Department

Date:

F(eported .by:

IMS FORM

Time:

Location:
SSGC Premises

Lom'tion Detalls:

SSGC-IMS/1AM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
{To ba flled by HSEZQA)

‘ H " Outside SSGC Premises L.

Responsible Zone
Region

Particulars of Affected Person(s):

Zonal HSE Team Leader

Detalis of Affectad Asset grany)

Senai No

1

‘Nameis)

Empioyee 1D(s)

Designaton

Pamangnt

Conracua

Typeof
Employmant

Age

Incident Classification:
Major (] Minor[] NearMiss[]

Incldent Detail:

{Nots: Famm:rdetaﬂs acdifonal plgemly be usad)

'- ‘Fatality gsmeg?% Hospltallzatxon[l Asset DamageD First Aid ] Other:

Incident Type:. . : . .
" Fire D ExplosinnD Vehicular AcademD Asset DamageD Work Related ln;ury . D
Thett [_| Sabotags[ ] Natural Disaster D Gas Leakage [ other: L . |
- Incident Consequmces- .

o™
>

-
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o SSGC-IMS/IAM-F-02
’f@ﬁ -
SSGE .Revision 01
HSE&QA .
Department Issue Date: Aug, 2021
Incident Notiﬂcnﬁon.Form Ref. Na. = incident Detail Bren
Incident Date
Investigated by 57

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION: -

s

AL

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE AGTIONS

1. thmmmlpmwmmrmdmmlmhlmdummlmnde
2. Additional pegas can ba usad far mantioning other delalis
3. TransmissionMistribution department must submil the quanlily of gan loas in case of any ges feskage or sabotage,

Recommended Actlons . . Action by (whom) }- Al;g:tl'ls )ﬂll
1, R : '.
2.
3.
4. ‘
Is risk assessment required for the corrective actions? If yes. plem mention the serial numbers for the
-recommenciad actions:

Incharge HSE&QA

NOTE:
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IMS FORM

SSEC-IMS/IAM-F-03

Revision 00

HSE&QA

Department lSSL‘lé Date: Aug, 201 9

Persnnnef Detajl {Whe Witnessed the Neat-Miss):

Gategory/Type: [Jlnsafe Act (] Unsafe Condition
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{ IMS PROCEDURES.

1. 'PURPOSE

The purpose of this procedure Is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
fisks arsing from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to }
bring the business on-fine.
Purpase of the procedure is to 7
a. Formulate plan, responsibiliies and actions to be taken to handle any #hages .
* emergency situation, '
b. Identify potential emergency situations and response plans to minimize &
or avoid actual & potential hazards of any emergency situation. /
c. Define mechanism and frequency to test.plan so as to ensure
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"focation of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising fromcompany’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operations, major environmental damage, external terror or bomb threais, public unrest,
war and etc. - . .

3. DEFINITIONS.

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardirig’
" life of persons, protecting buildings, machines, vital installations and other assets. - :
b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - - : ) . L. . . '
c." ' Emergency Response Organization (ERO): it is a group of people, in each section (such as H®O,
Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . : . Com e T
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be reported here. ; o T '
e. First.Aid: It is the provision of initial care for an iliness ar injury. It is usually performed by nom-expert, burt
trained personnelto a sick or jnjured persan until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
: personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicablg, everyone is protected from falling glass and otherobjects. . . - . . . .
g. Emergency Evacuation: ltis the immediate and rapid movement of people away from the threat or frem
the place of the hazard. - - S . ~

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay. ) '
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required.
Ask/inform " all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.
e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo
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5. PROCEDURE ' \
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The HSE&QA In-charge and department heads shall ensure that alf emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSGC along with the response.plans ars lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.
6. Emergency Considerations .
The following areas of needs to be given consideration while identifying potential efnergency situation but the
same need not be limited to these areas: '
+  Fire & Explosion
* . Heavy Spillage of Toxic/flammable chemicals or leakage of gas
*  Heavy rain/ flood : - @
* Earthquake -
*  Bomb threat ' ‘ ' '

Building & office lockdown/shelter in place
Active shooter{hostage situatiop

6.1. Fire & Explosion

4 In case of fire & explosion each personnel present within the premises must
" act as per but not limited to the following instructions; '
a.  Give voice alarm- FIRE! In case offire for all immediate employees in the areg,
" b. " Push the nearest located call point button in case of fire (if present);
¢. . Immediately inform Emergency Response Organization through phone

. orin persan, .o .

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained. -~ | : . ..

e. Remove all explosive, inflammable and poisonous nmaterials away to
the maximum possibility. . - . :

f. . Shut off main valves of gas and circuit breakers, . -

Stay away from the fire in case it Is not controllable. . N

- FIRETRIANGLE

Ta

Response Organization through emergency exits and wait for the further instructions. '

6.2. Héav&'Spiliage of't'oxiclﬂammable chemicals or leakage of gas’

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present‘within
the premises must act as per but not limited to following instructions: . . L
a. Immediately inform Emergency Response Organization through phone or in person. B
Eliminate all ignition sources (sparks/flames/heat) from the immediate aresas, '
. Tum off gas supply from nearest control valve... .
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material. -
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment racammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

pp o

—Fame

Report to the designated Assembly Paint away from the scene of fire / explosien if asked by_Emergéhcy@
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain

" INS PROCERURES, -

IS
o
-

present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but

not limited to the following instructions:

& Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.
c.  Shut off Electricity and Gas.if hecessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board. etc.
be accessible in case of any emergency. - ' S .
" Sufficient quantity of tarpaulin and rain suit i available to meet the rainy condition.
Keep the drain line open all the time. ) '
All pumps used for draining out the rainy water are in running condition.

TN

Material Exampies

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placad in
advance if required. o : ) .. .

Tpe of Fire ngulﬁér t e '
used

A Sofids.

' Paper, wood plastic, etc; . ‘e Water.. - o
B * | Flammable Liquids VParafﬂn, petrol, oil, etc. | : ggzPowde::-: j: P
Q- | Flammable Gases | Propane, butane, methane, etc. - |-« Dry powder y . g
LD Mems g megneshn, tanum, |+ Sodi el basd iy
E ‘Electrical Apparatus Slgc;trggiarlcg;t!i:r:gé?:glo_adegi - COz2 Fire E:E:ﬁng‘hisf!sq.,_._.-

| Animal fat, etc.

i. i F  !"Cooking Oil& Fat

.* Dry chemical based: Potassium .

bicarbonate - .-, .

6.4. Earthquake

"e_Wet: Fine chémical mist\.

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions:
a..

Immediately inform 'Emergency Response Organization 'throug.h phone orin person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half

of the height of the building) after the shocks dampen.

Shut off all switches and valves of main supplies of gas and electricity. (If poésidei '

c.
d.  Maintain your senses, do not let them disperss.

e Protect yourself by sitting on side of tables, fumiture & under strong structures: Be aware of falling walls,

debris, heavy objects and electrical wires.

f.  Stay away from loosely hanging abjects that may fall after initial shock and tremc;rs.

g.  Wait for further instructions from Emergency Response Organization.

h. ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
NGES |
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€. The Bomb Disposal Department shall be allowed to o
appropriate.

f. On getting clearance from Bomk Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemed '

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the mlloMng
instructions: ’ T

a.  Immediately inform Emergency Response Organization thrbugh phone c;r ih person.
b.  Maintain your senses, do not let them disperse. '

.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency

exits and wait for the further instructions.
d.  Bomb Disposal Department shall be called by Emergency Response Organization. .
The Bomb Disposal Department shall be allowed to operate in the company premises as desmed appropriate.

On getting clearance from Bomb Disposal Department nommal routine shall be adopted as advised by
Emergency Response Organization, - . .

O

6.6. Building or Office Lockdowﬁlshelter-in-place-

If a situation calls for building or office lockdown, the personnel present within Takeca ref .
" premises should act as per but not limited to following instructions: . BPon't try ta be a.hero in.
. @.-  Remain calm and stay.with your colleagues. 'emérgency situations;."

. . b, Tiytostayinpairs.... - ... o Co da-not place” your own
" ¢. Do notleave the room andlor building under a lockdown  situation _lifearheality or that of I"

until asked otherwise. othersiin.danger
d. "+ Keep quiet and away from-doors and windows. BerBrranarads: {
e.  Ifagunshotis heard, lay down on the floor and shield under/behind :

fumiture as much.as possible.

- 6.7. Active Shooter/Hostage Situation - . . . AR
.&  Incaseof shooterhostage situstion each personnel present within the premises must act as per but not limited to
' the following instructions: . : R : C
a:" Iitis safe to-do so, exit the building; if not, lock or barricade yourselfinside a room.
b. - - Tum off lights;, cover and lock the windows, and lay on the fioor. T . e
© €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an 8scape route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by law enforcement. '
d.  Call the Police/Rangers when it is safe to do'so, Remain calm, use a quiet voice, and provide as much €&
- Information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
If you can't speak;, leave the line open so the responding authority can listen and try to pinpoint the location.

e.” * Cooperate and negotiate with the shodter, in order to buy as much time as possible until the rescus team
reaches. " : :

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ' :

Fire brigade/civil defense or equivalent.

Palice. ’

Ambulance servica.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (ldentlﬁed by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do notiry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators. ' , ‘ o -_ :
Assist people with special needs. ‘ '
.As you make your way out, encourage mgse you encounter to exit as well.

"o Roow

8. . THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:
9.1. Personnel

Those personnel who do not have sound health such as paﬁents of Heart, Asthma and physically/mentally.
disabled people are to be evacuated on pnonty basis. .
9.2. Raw Material

Raw material which is explosive, inflammable and poisonous must be removed. Slmﬂarly rmportanf} .

n lightweight jtems that are easy fo carry must also be removed.

9.3.'Décuments : ] S :

+ . Important records and files must also be removed

" 9.4, Equipment . ‘ Ty
Cash Lockers Computer Sets Extemal Hard-drives, Expenswe Tools and letures must also be r..moved B

=~ 10.. TESTING AND EXERCISES
~.,,'-¢' Testrng and exercise of the emergency response plan should be conducted at each lomtlon of SSGC tot:

evaluate the effectiveness of the- preparedness.plan. The record and obsen/atlons of the exercrse should be -
re(’:orded on Emergency Drill Form (SSGC-IMS/ERP-F-O1) ' .
Each; section should nominate the person who is responsible to _periodically conduct the exerclse The

" frequency and type of drill at each locatron should be as below:

-

e Lpcation, e Typeof :Ernej‘rgencfytnrill“_;. 2 [ Freqitency
Head Ofﬁce. S . - -

| b. Regional Offices- . - . Evacuatron and Mock Emergency Dril (all
Billing Offices " ."." | employees)
- P&C.Offices )

Stare (all locatlons)' '
KT (Transmission) - .. | Fire Fighting Drill by Emergency Response | .= 7 . 1 |
Distribution (Zonal * | Team ;. Six Monthly .
and Sub-zonal offices) T LT

@~0opgw

P
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s PROGEDURES

Evacuation and Emergency Mock Drill (all

, Six Monthly |

Meter Manufacturing employees) '

Piant Fire Fighting Dril by Emergency Response Quar

Team ) . UarIerIy
' '.;- Evacua’ﬂon and Emergency Mock Drill (all .
S “lemployees) = o . Six Msnfchly
. Headquarter Stations " - ' -
" . " | Fire Flghtlng Drill by Emergency- Response >
. Team Mon}thh’(: -

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respectnve zones. A joint inspection will be carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone a
share with In-charge HSE&QA as and when requxred The need for the emergency response equipmen
determined by considering the hazards and-associated risks with the particular . :

location/operation/equipment/installation etc. The response equipment usually include but are: not hmrted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors.
.. Lommunication equipment. (Mega phones, Alarm systems walkle-talkxe etc.)
First aid box. * - .
"ER veh:cles/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc

hY .

TF@TtpRo oD

Frequency of mspectmn and monltonng of ER Equipment will be as per table given below. However, If situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

L. T ‘Location.. | S R ' Frequency:

Head Quarter. Statxons . R

. MeterManufactunng Plant I _ ' " Monthly
K.T (Transmission) ' R

.- Head Office o o

Regional Offices ..

"Billing Offices _ R

. P&C Offices - S RQuerterly
Store (alt locations) - . T

Distribution (Zonal and Sub-zonal offices) ‘

b
BC SO

~oAanCTP|p oD

12. DOCUMENTED INFORMATION:

. Record No Raeord Name Maintained by - Reter.mon.
: .| Peried
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departient |. ¥ Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
: Rl 'd'd-_ N
. /;«*' X "\“““&L ‘-3'\
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MS PROCEDURES:”

HSE&QA
Department

Zone . | Region Location

—1na£'e

Type Of Emergency orill

O Fire and Explosion 0 Heavy spillage of toxlclﬂa?'nmable chemjcals w} Heav

a. Bomb Threat O Other:

I‘A

fl

y gas ]eakage a Earthquake -

Obsematmns

S.No Description: Time

‘Comments

1 Emergency Siren rang at

*

Evacuation started at

Last persan reached atthe assembly
point

4 Firefi ghtlng/Bomb dlsposal squad/other | - |§ o
| interested party reached atsite - .. | © - o

5 | Emergency under control at

Totai time of Drill (minutes):

Additional Observations (If any):

of" oL ) Assessment‘

. Emergency responders were present at the site

-1.Yes.| No

-| Employee were properly instructed :

Behavior of employees was satisfactory-

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

ST =1 T3 1 RN FX) FRY S

'Response of the medical staff was satisfactory

Overall Assassment' ’

Responslbillty

, Unsatlsfacto n]

PRI LY i,

Target Date

Security Servic Repreentaﬂva

e o Y F L P TN

» HS:&QA Representaﬂve

Name Signature Name

Signature
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'IMS FORM SSGC-IMSIERP-F,-Tz

——

SSGC Spection and Monitaring of Revision O{jm, ot
. ER TR . LT
HSE&QA A (HT1e

Department

Issue Date: Aug, 2021

.Zone ' I Region |

. [ Lication | | Date |
Type Of Equipment R :

D Fire Extinguisher o Fire Hydrant/\it{ater Pump/Buckets/Hoge 0 Sm
8 Ambulanee o First Ald Box o Communication Equipment g Other:

CHECKLIST-

SNo | Whatto check - [ Yes [No |

Comments.

Elrs Exﬂn'gulsher

01 | Fire extinguishers are in operabis candition and not
expired.

02 | Pipsand Nozzle do not haye cracks.

03 _ | Laverand lever gin ars in place and locked,

04 [ Al extinguishers arg cisarly visible and accessible,

Fira -HydrantlHosaIBucket B

01 | No leakage in firs hydrant system. ‘

02 | Hydrant valves ara properly lubricated and aperational,

03 | M95e pips 13 rolfed ang Propery placed. Nozzles are
> | attached attheend. . .- :

04 | Fire buckets are maintained and adequately filled with
sand. :

Elrst Ald Box

o1 | Al necessary/raqured medicines are avallable in First Aig ]
. box, :

02 | Madicines are not expired and valid for ysa,

Smoke/Gas Detector . : i - <
01_[ Alams and Smokelgas detectors are propery functioning, | ] | '

Other Eauipment {if any)

a1 . .
02

S.No Observations

Recomrﬁandaﬂons

2

.3 ' ‘ !

Additlona| Commeantg (If any).

Security Services Representative

HSEZQA Representative

Name & Designation Signaturs Nams & Designation Signatura

integrated Management System ARSI
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to S8GC

-~ 'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to- execute jobs

agreed with SSGC. i ‘
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. : ‘

¢. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ' ' :

- d. NEQS: National Environmental Quality Standarts.

e. SEPA: Sindh Environmental Protection Agency.

4. RESP@NSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors

a. The contractor must take- all necessary safety precautions related to the performance of the 3

* Gontractor, all third parties invelved. , -
b. SuppliersiContractors are responsible for safety and well-being of their employees.

. ,, contract in order to protect the work site, including all personnel and praperty of the SS3C, the 3

e

¢. :The contractor will also be responsible to provide relevant safety equipment (PPE) to their"

workforce where required. Suppliers/Contractors who have their own HSE&QA management
* " system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel ars adequately ﬁéined to perform the task assigned.

e. Supplier/Contractor shall ensure compfiance with S8GC policies, procedures and applicable legal
and regulatory requirements. ‘ " e :

f.  The contractor shall adhere to set standards and requirements for environmental protection.

4.2 ‘Contract Coortinator

The contract coordlhator is responsible to arrange training sessionslmeet}ngs between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department , .
a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -

competence of Supplier/Contractor regarding HSE&QA. :

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding @pplicable SSGC's HSE&QA policies and procedures. .

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety poficies/procedures/contract
terms during the execution of contract.

. LR
- "y
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- @. The contractor shall perform hazard identification and risk assessment related to their. activities fo

.- k. Any equi

- X-ray.

5. PROCEDURE

a. The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' -

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitrnent of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase, .

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSEQQA. - ; L ;

e. The contractor/supplier shall educdte and adequately train their employees in order to understand.
the requirement of this procedure. C - o

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. : E : : . :

o

the -proper implementation of possible controls/personal protective equipment (PPE) or otherwisde:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to
- activity and its possible contrals. S - o :
. THe contract is liable to undérstand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGG—IMS/CRMFOZ).
I. The contractors are responsible to dispose of any waste-generated during their activities in an«
environmentally safe & responsible manner. : ' e T .

pm

g j- The contractors must ensure that only trained individgals méeﬁng'nécgssaiy re&.{uireménts)skﬁlé wil

.. carry out the required job. -

pment used- by contractor dufing: the ‘project must not posé ‘ariy environmental andior safety :
.. eancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -

"L Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..
- to fiX must be immediately reported to the contract coordinator and HSE&QA department in writing. *
feom, The contractors must ensure that the workfarce involved must.be physically fit:and should not carry .

any. contagious disease.' SSGC reserves the right to ask for. medical examination/tests ‘of any .

" .. employee. Contractor will bear all expensés incurred during the medical examination/tests:

n. For contracts related to providing food servicesfcanteen services, medical reports from accreéited ,
- labs -must be submitted to head of administration services departmerit for entire crew once
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest{

0. In case of violations from SSGC-‘safety -standards/policieslbrocedures, actions will .be. taken to-
penalize the contractor depending-on the severity/recurrence of breaches, as per failowing matrix:

LE ‘- FHA S b NP A Timddaie 2 1% % ok WAoo T of MR T bp e
4TS Noi AL 1 Viotatloh iy kel o Tra T 1 oW Action.} ¥ s pi i,
1 Single Minor NonfCompliance | Verbal waming -
2 Muttipie Minor Non-Compliance | Written' waming , UL draE
3 Single Major Non«Campliance | Whritten warmning / Stop the work on site
. : o N \"Nritten'waming.leFlnancial:penalizaﬁon,
4. Multiple Major Non-Compliance: discontinuation of contragt -+ . - - . -

W
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e bersonnel who will be on the” -
site. This data will be updated each time the contractor changes site personnel.

o
=
2
-3
1]
Q
Q
-
g
@
0
[0}
3
s |
@
(72
s
o]
c
a.
ko)
1))
-
Foy
<
]
=)
o
]
[77]
=
5
(1]
[a X
(4]
(4]
(=]
=
rh}
—
[14]
Q.
=
S
=
=3
[(w]
m
(]
1}
T
(]
<
@
(@]
=
n
w0
=
()
=
Q.
o
(0]

o vehiales will be subject to search and inspection uponexit. .o : )
~ .G Awritten pass by the-SSGC representative is required in order to remove tocls equipment or material

’ from 8SGC property. Toolboxes, lunch box bags, etc., are subject to Inspection prior to remoyal,

SSGC will prosecute any person, or persons caught removing S8GC property from the premises.’

premises through the main gate, and will be required

to sign in and out upon entering and exiting the property. Security will issue an ID badge to each

perser: upon sign-in and at the beqjinning. of.each day all cantractors must receive a new badge from
'stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.do so by an
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from the facility and including prqsécution.- . ST . -
Each zone maintains secure work areas with limited access at all times. No one is permitted to
averide any, security device for convenience. If access to'a secured area Is required contact the SSGC

Th

. areawithout prior authorization. . L . I R i“
.- 8- Anywork not performed duyring normal business haurs must be approved in advance by the SSGCc *: .
L .represéntative: : ' S ) ,
*h. All contractor employees will go through contractor safety/induction training upon Initial work at. S8GC,
and annually thereatter, A copy of authorized (currenty personnel for contractors will be updated and .

kept at guard shack. ' T

g
1y

%

o

N 6.1Téo!sandeopér_ty.:' . R » . S T
8. Forany situation in which the Contractors activity may endanger prodiict quality stich as: diiling, welding,
removing cefling file ar any other job which creates metal fragments, shavings or dirt in exposed product of

.. established by the-Zonal Team Leader or representative to protect the equipment, - v ¢
@ b. "-Soliciting, selling-of any merchandise, gambling or distribution of literatiire forany. cause s forbidden on
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative, -
*Pay tslephones are not available, . . Coue . o T S
- Horseplay, throwing any object and scuffiing are dangerous and forbidden, . - | '
Cameras of any kind are not permitted in SSGC/ work site unless prior written approval is attzined from
o S8GC representative, .- . ' .. . ' ECI
: Guns, knives or any other weapons are NOT allowed on company property inany.case. . .
SSGC expects all contractors and subcontractors to.maintain a drug-free and alcohokfree workplace, -
Contractors shall maintain a substance abuse program that includes post-offer and for-causa testing. it will be
the responsibility of the Contracipr Management to inform their.employees and subeontractors that the use of, or
evidence of use of, intoxicating liquor or ilegal drugs are prohibited at all imes while on Zone property. Reporting
for work under the influence of alcohol or drugs will not be folerated. SSGC X
remove any contractor or subcontractor employee from Zone property who is befleved to he under the influence '
- of alcohol or drugs. It will be the contractor's responsibility to enfarce these fules. - :
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Contractor acfivities are prohibited in ovemead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly. to the Zone without approval of the SSGC representstive,

6.2 Quality Assurance and Personal Hygiene ‘
While working on SSGC premises or at any worksite;

a

" b

C.

J.
k.

7.

All persons shall maintain a high degree of personal: cleanllness conforming to the same SSGC standard as
SSGC employess.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is'to be carried in shirt pockets, lapel, ond etfc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all times. No tank tops cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not pemitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

. In the event that there are open tanks, or éxposed product/materials, containers or storage, the contractor

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cuiting, core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wmng, welding
and other hot work, etc., where any dust. mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc., for holdlng or sfconng parts, lubricants, solvents or

* construction materiat'is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor's activity, was accidentally spilf into the zone area/ SSGC premises.
Con’u'actor will follow 'Spﬂl Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

C.w

§10) Integrated Management System =

All applcable Occupational Safety and Enwronmental regulations must be followed

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communmhon procedures (if applxcable) and
associated fraining cerfificates. -

The Contractor shall supply all required first aid supplles and safely equnpment fo support his/her personnel
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontraciors are required to adhere fo all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sectons of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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, v 9. Contractor, ‘contractor employees or subcontractors are NOT authorized to.{:dismanﬂg, shut, down, -of
| otherwise make ingffective any fire protection device or system. This requires a special pefmit obtained by the
Zonal Team Leader. . -
. h. Matertals, tools, equipment and suppfies will be stored neatly and Safely so as not to o
i walkways, stairways, emergency doors etc, or allow any condition which may be a potential safety or
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or
) overhead areas. : ' o ' :
L. Materials are notto be thrown or dropped from scaffolds or offer overhead areas, .. - "
J Fire lanes and aisles 1 firefighting equiprient are to be left unobstructed’ at all-imes. Contractors are io
provide fire extinguishers for sach welding and buming operation and complete HOT: WORK PERMITS.
k. Material should not have been kept in such a'way to block accass {o-fire extinguishers, fire doors, hydranis or
manhole covers. ‘ . . oy
All electrical equipment must be property grounded. . - . _
fights carried Into and used in a hazardous location must be explosion-proof type and suitable for use in -
the hazardous area involved, - . «, . Ll e
Use of explasive actuated fastening tooég,;ghould be used according.to the manufacturer's safety guidefines. .
- All- compressed gas cyiinders must Be “supported and secured, standing upright aecording to Paiistan
. Standards, When hoses and valves are removed from cyfinders; a protective cap is to be jnstalled ori.alt tanks
. - Whether empty or full, Acetylene cylinders, when in use must have a wrench In place, e
| -+ P. Areas where overhead hazards, excavations or cther unsafe conditions exist must be properiy blocked off _
@ . with appropriate warning signs. In the case of an excavation, bamicades must be provided. In reference to
night &xcavation projects, night lights shall be provided by the contractor... |~ E : - .
—" 77T 7 @ Inthe event an ol gas, vapor or other harmful volatile release Is caused or discovered, the contractor and/or
"+ his employess shal report it at once to the nearest SSGC office and request for further actions immedi,atelxg;,
'I. " Vehicles in Zone are required to adhere to the declared speedfimt. =~ - . _; S
8. 4 Any contractor, contractor employee ar subcontractor violating Zone area safely or security fues shaﬂzbé.

bstruct roadways,

a-—‘

oz

_'SUbjecttoimmediatedismissaL'__ R A
'7:2AccidentReporting. T T P I . ‘ -
. a Accidents ocwninginZonej(nisdicﬁon must be reportad irﬁmed'iatelytotﬁe_ SSGC representative, S %‘ .

o - .- b In the event of a fire, medical or other emergency,. contractors are required to notify zone. secunity.or fie
., - 7 ssGe represenitative immediately, Vwhen providing notification give all pertinent information, - ding y&ur

e o ‘SSGC,Iowﬁon,andemergeﬁcysiMaﬁoninvoh/ed.. ©o- e . R

¢ All contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a fuuf

investigation within 24 haurs of the accurrence (Contractor Accident Investigation. Form). This e
. Bubmitted to the SSGC reprasentative for forwarding to the HSE& QA Department.. :
-d.. All contractors and subcontiractors must maintain their own OH&S required documentirecord,
7.3 Confined Space Entry "’ ) B '
8. The SSGC representative wil notify the Cantractor prior to being hired, if the work wil involve entry into
.. confined spaces. The fom included in docurments willbe used to make this notification, ConL
b Al Contractors who conduet confined Space enfries must adhere to the SSGC confined space entry
TG At no tima shal a contractor, contractar employees or :subconﬁactors énter a confined space in- Zone.
d. Al contractors are required to keep and maintain their own equipment for confined space entry. | .
" & Intheeventofa confined space entry, by contractors, their employess or subcontractor, a standby rescug
| : team must be assembled in-Zone assembly area. This rescie team may be SSGC personnel or. contractor
f . Personnel, howsver, all amangements must be made and documented prior to entry. * .
\ £ All- contractors and subcontractors who enter a. canfined Space, serve asentry supervisors or rescue

team members must have the appropriate training and certification according to the Zone requirements,
Coples of all trining certification documents must be provided ;
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f.

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards lan;j related fal protection
equipment must comply with applicable local and ANS! requirements.

All contractor employegs working in forkdift baskets, scissors or man litts are required to wear a safety hamess,

Werking with cranes and derricks require compliance with the SSGC Lifing Equipment requirernens and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. :

All cranes used on company property must be ins'pected once per shift and any problem's.idenﬁﬁed must be .

corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. N . : 4 .. :

- In the event that overhead work must occur in locations within the Zone where high voitage, werhe£ 'pox)ver

fines are located, aff cranes and overhead lifting devices must maintzin a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior

_ performing work. In the event ﬁag- fines must be de-energized, prior approval must be given by the SSG@ _

representative. . - -

7.5-F_iazérd_oﬁ§ Energy Control {Lockout) Procedures -

&.

b.

a., -

" lockitag out this equipment before heginning wark. -+ .

. affected associates.

All cantractors, contractor-employees and subcontractors. must Eolrhply with: the SSGC Er;ergy Control '

Reguirements, .. : ‘

An the event that a contractor, contractor-employee or subcontractor servicihé or errtering'a: piece of

machinery where the danger of injury exists from unexpected energizing of the equipoment or unexpected °

release of stored energy, the confractor or contract employee ‘must disconnect the source of energy and ©

In the evert that SSGC employess or' other unknown persons have Iodced}taéged' out’ equiprment, the

' contractor is'not to remave the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery withaut approval of SSGC representative or remove LC/TO without commuricating to gl

Contractors are required to supply their own iopkout'lo;:ks, fags: and hasps'. N :,I R

In the event that a contracter or subcontractor has de-energized: and locked 6ut a piece of equipment; the .

equipment speciic lockout procedure must be adhered to. A. contractor, contractor employee or

« - subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - -. © <7 .
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSG

to be contacted concerming the lockout.

L ]

7.6 ané.EqL.:ipn.j;r_\.'t and Tools

Contractors will provide their own equipment to their employees. . .- o o :

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acduire this
Equipment Loan and Indemnification Agreemertt. Use of all shop equipment is prohibited.

Misuse of SSGC material, equipment or products is prohibited. . .o ‘

autharization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

forkdifts are required, they can only be operated by certified SSGC emplayees. There will be no exceptions to
this policy. Any contractor, contractor employes or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. - . , ) . .- -

All contractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a cument operator certification. " :
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Hazard Communication

Contractors, contractor empbyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: )

" Provide the SSGC represertative with a listing of all hazardous chemicals.
_ Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with gopies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative wil provide all contractors with a list of ezardois ehercals that the cortractor,
contractor employees, or subcontiractors will come in contact with during the work on Zone property,

local environmental and safety regulations. . : ' .
The contractor shall be responsible for all necessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. ' : . o

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are reqiired to notily zone security or the SSGC*
répresentative immediately. Tell the security persomne! the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the area
and-call arealcity emergency department asscon as possible. - - ' : '

- All'contractors, contractor employees and subcontractors are required to follow the predetermined ext routé;s

and emergency evacuation procedures posted atthe facity.

* All confractors, contractor employees and subcontractors are required to exit the Vvotk area/buiding in 'tﬁeﬂ :

. -event of emergency alamm activation orif instructed to by an SSGC representative. In the event of an
- evacuation, contractors are required to go-directly to the employes staging area located at guard shack.
Gasaline.and_ Propane in.eljed Equipmenf N L '. -

. Contractars are required to inform the SSGG representative of any propane or éaso_ﬁne powered equipmerit -

that is to be used indoors, . _ _ ‘ .
SSGC Management discaurages the use of intemal combustion engines indoors, and will only permit it when
no reasanable altemative means are available to complets the jab, R '

710 Temporary Electrical Cannections

a.
b.

C
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7.11 Cutting, Welding and Other Hot Work

a
b.

C.

d

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. '

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonﬁrming. that the
necessary precautions have been taken. ' '

The pemit is valid for ONE SHIFT ONLY. When the work overaps with the next shiﬂ. the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the perrnrt after the final check has been
made and return the srgned pennrt to the SSGC representatlve

712 Ladders and Scaffolding

a.

P o’

8..

 All*swinging” type scaffolds.must be inspected by the contractor and repaired if necessary before uss.

" recycled ar re-used in a safe and environmentally responsible manner, .° g ':g;

.". " Worksites may be periodically inspected by the SSGC representative to ensure thatlhe oonlractor is fuffilling * "
"~ its obligations under its contract. Final payment will be withheld until such time as the worksits and property

" have had afinal inspection and removal of all containers, debris, wastss and materials has been confimed.

All ladders belonging fo the conlractor must be labeled with the contractor's SSGC and possess safety fest - .
and mest SSGC Work at Height Requirements. .

All ladders used on Zane property must be properly secured.
All scaffoldlng must be equipped with railings and toe boards.

Al overhead work from a forklrll: must be conducted from a secured safety cage Standxng onforks or; pallets
is. not pemutted . .

.;CONTRACTOR ENVIRONMENTAL RULES -
y SSGC requrres lhat contractors comply wrth all appllcable envrronmental rules & regulatlons .
: '8.1
o a

Non-Hazardous Waste .r‘ con - .
Construction refuse and debris will netbe allowed fo acoumulate and will be removed daily bytl‘lecontractor

- atits expense, unless otherwisa negotiated'in the contract document. - .
"Contractors shall take ownershlp of all waste and debris generatéd. from. matenals they brougl'rt to the Job 3,

*site orfrom demoiition aotxvmes and shall dlspose of such waste and debris | in. accordancewrlhall applloable v '

*Jaws and regulations. -

" .Reference to SSGC, The SSGC Company orany of lts trademarks shall not be used ll‘l any documentatxon ,
" assaciated with the disposal of such-waste and debris, .

Contractors shall coordinate with the Zone, whenever praohcal to segregate debns orwaste which may be

by the SSGC represemahve and documentaﬁon has been printed fhat all hazardous wastes have been
properly disposed. -

" -For those conlractors mﬁqng oulslde itis illegal fo dispose of any liqurd lndudng water, onto the

. - ground/outside drain. for any reason. All water, provrded itwas not contamlnated shall be olsposed of at a

8.2 F

‘drain msrde of thefacxlrly

- .

Hazardous Matenals

Conlraotms, conlrac:tor employees or suboontractors who bnng hazardous chermﬁals on-sxte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls

{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

. Properly label all containers, adhenng to SSGC labeling requrrements

HandBook | February 2022 .’
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containers/materials shall be removed from SSGC's property daily and shall be properly disposed of .by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, elc., are to be disposed of in SSGQ dumpsters by Contractor without approval

representative or Zone HSE Manager.,

The contractor shall assure that all employees deaﬁﬁg with hazardous méten'als and haz'ar&b’us Waétes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materiais,

8.3 Spill Response Procedures

May occur during transport; defivery or use of hazardous materials, e .
The contractor shall be responsible for appropriate clean-up of spills caysed by their activities.. Such-clean-up

- Will include removal or remediation of any materials impacted by such spil, such as: buiiding materials, soil,
groundwater or surface waters, etc, v : : :

Inthe event that a spill or release of contractor's material occurs on SSGC's property and the contéictof does .

report such spill or release, : :
Contractor is also bound to follow SSGC'’s 'Spill Response Procedure’,

8.4 Special Circumstances

SSGC acid-now!edgés that, from time to time, specific work regarding hazardous materials. investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval priorto commencing work.

NN
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. We have read .and hnderstood the visitor agreement and will abide by the document while visiting the SSG h
. facility as required. =~ B . - C -

B contractor and/or subcontractors that we hire, comply with these rules. -

- regulations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited o a

LA B
LI'\?-» '

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management fie
and the Zone's HSE Manager's fies. . ) - . . '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides- services and/or materials. We wil not remove any document,
material, or equipment, nor photograph or record any datd without specific written permission from a duly
authorized representative of SSGC. ;- e " -

This agreement of cbnﬁdenﬁaﬁty will ten;ninate only when and as SSGC propﬁétary information becbmes public
knowledge. S - ' : o : -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - )
The undersigned hereby- acknowledgés that we: have received a bdby of the SSGC Contractor Wark Rﬁl&s. Wé"-

" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors-whe violate these rules will not be pemitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees,wpddng directly for us, as well as any -

complying with any applicable Federal; Provincial or local safety, environmental. and other regulations which may? - -
apply. The work rules are only a compendium of certain legal requirements and Zone policies. They are notan ..

Compliance with the SSGC Contractor Work Rules does ot irrany way refieve any contractor or person from

- exclusive discussion of any and all legal requirements appiicable to contractors and/or stippliers.* "¢ ;-

The undersignéd reﬁreéants arid wan'ants that we shall comply with all applimblé Federal, State and Loml laws, L

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition,
consideration of SSGC hiring us, we hereby agres to indemnify and hold harmless SSGC against any and all
liability; including defense cost and attomeys’ fees,-arising from or relating to breach of the'above warranty and/or

' any violation of applicable laws, regulations and/orrules, -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
. Contractar’

11. POCUMENTED INFORMATION

" Record Na. Record SSGC. . . - | Maintained by - R ete|'1tion
b Period

| - . HSE&QA -
SSGQ-IMS/GSC-F—M HSE&QA Awareness Form | . Department _ 3Years
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IMS Form

HSE&QA Awareness F‘orm

SSGC-IMS/GSC-F-01

&

-

SSGC . Revision 01
HSE&QA (Guudelmes for Supphers and Cuntractarq) —
Departmant . TR PR Nt B Isstie Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor

& Mechanical Work.Ll Electrical Work O Civil Work [1 Wasta Disppsal 1 Canteen O Transport O Manpower
Contractor O Plpehne Conslruction 13 Third party inspection 0 Goods Supplier 3 Other:

Area of Worklng:
Contract Coordinator:
— e =
HSE&QA Awareness
Description ’ . . - Remarks

ISO & OHSAS Standards

HSE&QA Policy
{ PPE Policy

Risk Assessment and Mar;agement Procedurs o

Incident and Accident Management Procedure

Emergency Response Procedure

Technical SpemﬂcatlonslPerfurmance and Testing

Criteria

;Remarks: ' ..

Supplier/Contractor Representative HEE&QA Representative

1 have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
{ shall mizke sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's represantative and
provided baslc information of HSEAQA Policies and
Integrated Managemeni System. The Contractor has
shown its commitment in_adherence to Company's
HSE&QA Policies/proceduresiechnical specifications
/and related requirements to ensure quality, safety and |
integrity of the goods/services provided.

Name . Signature Date

Name Signature Date

N
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Department

* TR e L

'gm SSGC-HSEQP-£-10
(@} .
.~:‘~;9:¢ : PENALIZATION MECHANISM Revision 01

HSE&QA _ 1(0.1- Sewvice Conbets Only
- esiects Oy

1. Penalization

55GC management reserves the right to penalize the service contractors in case o'% any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Reference§. SSGC managemeni

clecides the mode and degree of penalization..

1..1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for the:
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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a ' SSGC-HSEQP-F-10 &
Y W v . - '
ST PENALIZATION FORM ____Revision 01 ‘
| ISE&QA . . ' VO o
l Department | ~lpy Q,‘NI&?_ Cﬂv\ﬁﬁc?t'} @'\UA . Issue Date: Sep, 20;': :
ok - U )
Project Date
S_ectioﬁ Contractor
User Dept. ?ocal Person -

“ Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

:__ - Initiator
Name Signature

' Recommended by HSEQA : i
e Name ' _ Signature

) Recommended by User Departmentai/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) ' DMD (Finance)

Copy to: Procurement/Finance/PaD Department, Qontractor
Mote: Adequate evidences MUST be furnished along with form by Initiator
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Unsafe Act/ Unsafe Condition

N o 3SGC-HSEQP-F. |
'Y PENALIZATION MECHANISM -
RS CeX\Vic e 2 onda ' Revision 01
L B
DA ANNEXURE J-1 Issue Date: Sep. ;0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time —— — Verbal Warning fom
site in charge
2" Time - -~ Written warning: -
! PPE related Explanation Letter _
3" Time -—emeeee Removal of worke
from duties
1 Time ~—-— Sto p work
R 2" Time ~=ammee- Stop work along wil,

written warning letter ,
3™ Time - Removal from dutie:: .

| Not reporting any major incidents wj thin the
3 time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 200 hiy
for each accident

No proper tag out/ lockout/ barrication /
signage boards and systematic PPE non-

4 compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC

|
1* time - Warning Letter |
2" time ——— Stoppage of Work ]
3™ Time — Financial Penalization npn.

SOPs, work instructions or ToRs.

Quality .

~
3% (Max.Rs. 200,000 can be penalizemy

i

5 manpower (Organogram) submitted in tender
documents

Deviation in actual manpower provided vs the

Cost of unavailable staff, as listed in 14 W)
or other related documents :

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

Up to 2% of the invoice amount of* he
billing period '

Reporting

Non Submission of time bound reports (as

7 imentioned in Tender documents / Construction
Plan '

Financial penalization up to 2% of the i
invoice amount of the billing period  *

Unavailability of documents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at site office,

Explanation letter .

Providing wrong / insufficient information jn
9 invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of fhi-
billing period"

10" | False reporting, misleéading information

: |
ot : J
T ‘o.pj‘\ " |
- eyt - ¢ "5'1 l'\\:'Q' . L J
ng\;\h )M SO\ 3{"\?‘-"-“0‘3‘3" ' -
ERE . i /'y

Financial Penalization upto 3% ol on.

amount Weriod
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thics & Conduct

“Non-cogperation with SSGE teamn by ady-staff :

' -,
.ot . CEE P .
crevem oY g N

- R B - I
‘ of Contractor. Non-cooperation includes non- Removal from duties in case the requast ix
\ .| sharing of construction site data, supporting"'| tadeagainst this non-Complizace . -
| 1t .| documenits, future work execution strategies .| L0 - ot

* .| ete. compliance of Company protocols or { Note: Approval will be mkﬂl fram, eantrie”
i~ .| instructions Telated 1a works given by SSGC's " | .ownet 1.8 User Departméntal Head:'
i { .representativefs). ST 1N - L e e
v Repeatedi (03) abscnceJUnavmlabﬂ;ty gf st 1 g inancial penalization (One day salury - '
}2 | Cogtractors staff du'npg surpnse visits Of deduction of entire site staff of audited site)
S5GC teams : C _ R
"‘ . e s e : . te ST
“ Noter 1. Penalization pmount will not exceed the 5% of the total contractvalue:. * S
2 If Three (03) non-compliance { on any one issue or combination of issues) are issued tn .
" any-contractay, Matagement will dacide to impose additional penaiization{ e.g. forfeiting 2
of Performance Bank Guarantes / retemtion money), t:x:minaﬁpn of coniract or emporary
bnaeggz.(ssmléimﬂswﬂl be up to one (01) year. - L -
3. Tendbr/ Projectitpesific reguirements and peng}xmtxon arg outlined in tender documents/
a ToR nnder special requirement section., .
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