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i %OV—“ Page A of 2
MATERIAL MANAGEMENT DEPARTMENT E]  Indentor Office
ENQUIRY STATUS REPORT ] &M(F) Dispatch

06-NOvV-24 12:43

SSGC/LP/NR/SOR/2037011
C 7037011 25-NOvV-24 15:00
; i
i ~"{4412503 SPARES FOR CONCRETE MIXER MACHINE|COUPLING, CLUTCH (BRASS), AS Each 16
\ PER SAMPLE, MIXER MACHINE
2 14412523 SPARES FOR CONCREIE MIXER MACHINE[PLATE SET, CLUTCH, AS PER Set 8
- SAMPLE, MIXER MACHINE
[ 14413533 SPARES FOR CONCRETE MIXER MACHINE]|COUPLING, CLUTCH, AS PER Set i6
Ly SAMPLE, MIXER MACHINE
| =7 14412543 GPARES FOR CONCRETE MIXER MACHINE|DRUM CHAIN (50LINKS), AS PER Each 8
SAMPLE, MIXER MACHINE
&~ ~~]14412553 SPARES FOR CONCRETE MIXER MACHINE[STEEL WIRE ROPE 10 MM, AS PER Feet 280
l _SAMPLE, MIXER MACHINE
& 14412583 SPARES FOR CONCRETE MIXER MACHINE|SPROCKET LARGE, CHAIN DRIVE Each 6
| __ T=35, AS PER SAMPLE, MIXER MACHINE
a —5""14412593 SPARES FOR CONCRETE MIXER MACHINE|SPROCKET SMALL, CHAIN DRIVE Each 8
% T=13, AS PER SAMPLE, MIXER MACHINE
| —§ 14412623 SPARES FOR CONCRETE MIXER MACHINE|BAND, BREKE, AS PER SAMPLE, Each 16
j MIXER MACHINE .
f —g " 38059213 SPARES FOR CONCRETE MIXER MACHINE| AIR CLEANER ASSEMBLY (AS PER Each 3
SAMPLE)
| 19 38 059303 SPARES FOR CONCRETE MIXKER MACHINE| CYLINDER HEAD GASKET P.NO Each 2
.. .._751115G01003 o
T 38059313 SPARES FOR CONCRETE MIXER MACHINE| CYLINDER LINER P.NO Each 2
L 2S1115G01004
b 15”_ 366556323 SPARES FOR CONCRETE MIXER MACHINE| CYLINDER LINER WATER LINER Each 3
V! SEAL RING P.NO 251115G01005
I T 13 38059333 SPARES FOR CONCREIE MIXER MACHINE| CYLINDER HEAD STUD FP.NO Each 4
b S 281115601002
! ™14~ 8659343 SPARES FOR CONCRETE MIXER MACHINE| LIFTING STUD P.NO S111001005 Each
i
| ; 15 38059353 SPARES FOR CONCRETE MIXER MACHINE[ LOCATING PIN A5X12 P.NO Each
' GB11986
! {16 38059363 SPARES FOR CONCRETE MIXER MACHINE| CIRCLIP P.NO ZS1110G01011 Each
‘ Fi9 ~ 38059373 SPARES FOR CONCRETE MIXER MACHINE| CAMSHAFT FRONT BUSHING P.NO Each
! 519561018
i 1{"33?" 38059383 SPARES FOR CONCRETE MIXER MACHINE| CAMSHAFT REAR BUSHING P.NO Each 2
Loy $19501032
| ¥7197 738059393 SPARES FOR CONCRETE MIXER MACHINE| FLAT KEY 10X16 P.NO GB109679 Each 1
f i 17207 7738959403 T SPARES FOR CONCRETE MIXER MACHINE| VALVE TAPPET P.NO 519502004 Each 2
} 721 38059413 SPARES FOR CONCRETE MIXER MACHINE[ VALVE PUSH ROD P.NO Each
| ! 251110602002
. {22 38059423 SPARES FOR CONCRETE MIXER MACHINE| VALVE COLLET P.NO 519503007 Set 2
" 723 T 38059433 SPARES FOR CONCRETE MIXER MACHINE| VALVE SPRING SEAT P.NO Each -
o _ 519503008
{ 74 ~ 38059443 SPARES FOR CONCRETE MIXER MACHINE |OUTER VALVE SPRING P.NO. . Each., ) 2
o . 519503009
""25 38059453 SPARES FOR CONCRETE MIXER MACHINE| INNER VALVE SPRING P.NO Each 2
! 819503010
*zs 38059463 SPARES FOR CONCRETE MIXER MACHINE| VALVE GUIDE P.NO Each ]
CN L ... 281110603202
i 127 "38059473 SPARES FOR CONCRETE MIXER MACHINE| EXHAUST VALVE P.NO Each 2
vl -~ 251110603001
728 36059483 SPARES FOR CONCRETE MIXER MACHINE| INTAKE VALVE P.NO Each 2
oy 281110G03002 .
29 ~ 18059493 SPARES FOR CONCRETE MIXER MACHINE| INTAKE VALVE SEAT P.NO Each 2
! L_ . . 251110603201
‘ i 300 38059503 SPARES FOR CONCRETE MIXER MACHINE| INTAKE VALVE SEAT P.NO Each 2
L. —— z51110G03204
, 1’31 38059513 SPARES FOR CONCRETE MIXER MACHINE| COMPRESSION RING (I) P.NO Each 2
b, 751115G04001
. 732 38059523 SPARES FOR CONCRETE MIXER MACHINE| COMPRESSION RING (2) P.NO Each 2
i . _ . 251115604002
; 33 38059533 SPARES FOR CONCRETE MIXER MACHINE| OIL SCRAPER RING P.NO Each 2
L . z51115G04100
1 34 38059543 SPARES FOR CONCRETE MIXER MACHINE}] PISTON P.NO ZS1115G04003 Each
35 38059553 SPARES FOR CONCRETE MIXER MACHINE| PISTON PIN P.NO zS1115G04004 Each
36 38059563 SPARES FOR CONCRETE MIKER MACHINE]| CONNECTING ROD BUSHING P.NO Each 2

ZS11150G04201




v "—NOV-24 Page 2 of 2
MATERIAL MANAGEMENT DEPARTMENT Indentor Office
ENQUIRY STATUS REPORT GM(F) 3 Dispatch
$5GC/LP/NR/SOR/2037011 06-NOV-24 12:43
2037011 MENE ; . 25-NOv-24 15:00
: AR T L e 3
e CORR AP DB SRR B -
3 33059573 SPARES FOR CONCRETE MIXER MACHINE| CONNECTING ROD BOLT P.NO Each 2
751110604204
33059563 SPARES FOR CONCRETE MIXER MACHINE| CIRCLIP FOR PLSTON PIN 36 Each 2
p.NO GB893186
So— 38059593 SPARES FOR CONCRETE MIXER MACHINE| BEARING 314 P.NO GB27682 Each 1
Q) 35059615 SPARES FOR CONCRETE MIXER MACHINE| CIRCLIP B P.NO 251110G05014 Each 1
ST 38059623 SPARES FOR CONCRETE MIXER MACHINE| CIRCLIP A P.NO 251110G0S007 Each 1
3538059633 SPARES FOR CONCRETE MIXER MACHINE| FILLING SCREEN P.NO 519507400 Each 2
iii"“§§6§§€E§‘E?ARE§‘f6§”c0NCRETE MIXER MACHINE| FUEL FILTER P.NO C0506A1000 Each 8
457 38059653 SPARES FOR CONCRETE MIXER MACHINE| HIGH PRESSURE FUEL PIPE AND Each 1
' 1TS ACCESSORIES P.NO 251110607200
7635059663 SPARES FOR CONCRETE MIXER MACHINE| OUTER ROTOR P.NO S19509204 Each 1
34¢ 38059673 SPARES FOR CONCRETE MIXER MACHINE| INNER ROTOR P.NO S19509205 Each i
14738059683 SPARES FOR CONCRETE MIXER MACHINE| FLAT KEY 8X6é P.NO GB103679 Each 1
+45 38059693 SPARES FOR CONCRETE MIXER MACHINE| OIL SEAL RING DIA 35X58X12 Each 2
P.NO_ 12810
38059703 SDARES FOR CONCRETE MIXER MACHINE| FUEL INJECTION PUMP (AS PER Each 1
SAMPLE)
{ 5038059715 SPARES FOR CONCRETE MIXER MACHINE| NOZZLE BODY WITH NEEDLE VALVE Each I
(AS PER SAMPLE)

NOTE:
1. IN CASE THE BID OPENING DATE FALLS ON A HOLIDAY, THE BIDS WiLL BE OPENED ON THE NEXT WORKING DAY AT THE SAME
TIME.

2. THE ENQUIRY WILL BE OPENED PUBLICLY IN PRESENCE OF BIDDER'S REPRESENTATIVES, ON THE GIVEN DATE AND TIME. THE
TENDERER OR HIS AUTHORISED REPRESENTATIVE SHALL SIGN IN FULL, STAMP AND DATE EACH PAGE OF THE TENDER
DOCUMENT/ENQUIRY AS WELL AS SEPARATE DOCUMENTS VIZ DRAWINGS AND TECHNICAL SPECIFICATION SHEETS.
INCOMPLETE TENDERS/BIDS ARE LIABLE TO BE REJECTED. )

[
Yours faithfully
Sui Southern Gas Company Ltd,

- 4‘-'5’1_, I ,,.,1}‘.7"1:.
FOR GENERAL MANAGER (MM) -

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process
only after purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the
time of Purchasing) as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have purchased Tender
documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.
The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except
General Sales Tax (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 14,000/-

Delivery Schedule: Complete delivery is required within 45 to 60 days after confirmation of PO.

Delivery Location: Khadeji Stores.

Note: The bidder shall submit the samples at the time of technical evaluation.

¢ Original sample can be seen at P&C Department, KT, Mr. Abdul Jabbar Memon (SE-P&C)-KT may be contact for all sample
related queries.
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SPECIAL TERMS AND CONDITIONS (Refs KDI/BWS-143/2023.22)

Following Special Terms and Conditions shall be inco
addition to Tender General Terms & Conditioms of Tender enquiry.

rporated in the Tender RFQ for strict compliance, in

not be considered. (The samples are available at Base C
Highway if required to be inspected/ examined).

at Material Control Unit (MCU)_, Projects & Cons
Highway, Karachi for technical evaluation, if required / demanded by user dep

imported. If the Spares are arranged locally, the concerned bidder shall submit the samples of its offered spat
truction Department, KT or Base Workshop Khadeji, Super

artment,
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Tender Endiiiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict batween Special Conditions of Tender Dacument and any ather terms &

conditions, the Special Conditions of Tender Datyment will govern / prevuil.

1. Wan_'an ;[ Guarantee Covernge

i) The successful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender speciﬁmtions & Pyrchase Order and that material used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of jtem if found to be
substapdard or nat teeting the spec1ﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for mnsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been succﬂssmlly deﬁyerg:d or commissioned.

iii) It is mandatory that the successful ‘biddsr / supplier will submit the attached undertaking at Annexal, duly
filled, signed & stamped.

1) In case where performance guarantee is not apphcable the supplier shall confirm that all supplied goods under
the contract / purchasa order are pew, unused, of fhodt recent or current models and incorporate all recent
jmprovements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Underiaking being provided by the successful bidder is required to be submitted at ieast on
Rs.200/— Non-judicia] Starnp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
uther. thesefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealed as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of twed amount of bid security is also mandatory for all the bids valumg Rs. 300 000/-
or less.

d) The word lowest b1dder or the lowest evaluated bid has been substxtuted to tead as most advantageous
bid. -

€) Sub-clause 9.2 of the General Terms & Corditions to be treated as null & void, however other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical proposal or financial propusal}
the bid will be rejected.

4. Bid Validi
All othrs shal] remain vahd up to 120 days from the date of opening of bids and bid bond shall remair valid {or
150 days. -

5. Declaration / Intepritv Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Pagelof4 . o ' LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /conimunication the.procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. *In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of

envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tgnder documents which will become an integral part of
Tender Documents and now be followed / enforced in true'letter & sprit dnd supersede the Black listing terms
as mentioned in the General Terms & Conditions. '

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietury Tenders, the Bid Bond & Peiformunce Bank Guarantee (PBG) are not required /
Applicable. -

14. Any Bidder who change / amend the' BOQ or Price Schedule {(description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection,

15.Clause 14.1 of General Terms & Conditions is meapt.for vendorized items processed through negotiated
tendering clauses. -

16. For open competitive bidding if the most advantagequs bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order, will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in afté( 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid gccordingly. Therefore, in this context, the bidders are
requested not to give their own termns and conditions:as ji tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are vequired to provide their oply one Bank Account number (IBAN number) on the

"FORM-X' attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fture payment transactions. T

20. Payment:
The supplier after delivery of goods and its acceptar;ceqshal] submit invoice to Finance Department of the

Company, containing following information i.e.

(a) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(63) Point of delivery

(2) Delivery challan indicating delivery date, etc.

) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichevey applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. v

Payment will be made within 30 days of completjog of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to thg Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to bg jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. Tilé, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narratjons the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Perforchnce Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond ‘guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule* banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
19 Dec 2023
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deletion/insertion/alteration/modification o}?‘a

ﬁ)z terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid wil ,gﬁ

g $able for rejection.
‘xi‘p

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/conmnss‘toned b

Tt case the job is not completed Vithin the given fime as per tender terms and the insurance palicy sz}%i’mtléd
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bglgffer and require to submit separate Bid bond for
each make/brand/madel.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void. e

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issnance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page 3 of 4 LP-Rev-22
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¢ In case. the complaint is filed alier the wsuance of final evaluation repon. the
compluinant cannot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation reporl
in case where single stage single eavelope bidding procedure is adopted.

34, The sub clauses 33.2, 33,4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

Page4 of 4 LP-Rev-22
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Form of Bid-Securing Declaration
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

v

*

Tender Enquiry No. _.

INVIATION TQ'BID

Sui Southern Gas Company Limited, (SSGCL) has pleasuréiiﬁ“.cxtcndjng you an invitation, to submit bid fo'r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before submission of bid: T

1.

2.

11.

. Tender document), sealed technical offer & sealed

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelqpe;
Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and returned to bidder inannounced. The Bid Bpnd shall remsin valid ill the last date of the month
in which it is expiring. L R34 : '
In case the bid opening date falls on 2 holidzy or dug t0 some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on ne:&ﬁw’drking day at the same time and at the samé venue.
The bidder shall bear all expenses associated with'thé'preparation and delivery of its bid/sample and the
Company will in no case be liable in this fespect. +, ¥ :
Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the miailing address. The Company will respond to ariy request for explanation or clarification, if received
within reasonable time prior to submission of bids. " ¥
The Company reserves the right to cancel, add, chﬁém amend tendered items/quantities/any part of the
tender during the bidding period without assigning anyreason. However, bidders shall be informed about it
prior to bid opening/process. Wier . :
The Company reserves the right to accept or reject @y bid or part of a bid or to anmil the bidding process
and reject all bids at any time prior to award of cpntract/purchase order without thereby incurring any
liability to the affected bidder(s). o :
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
gldfshal] be submitted in separate envelopes Bid Bond
will be enclosed with "commercial" bid. "Technica] Pipposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will bg bpened and evaluated first. Financial offers of only
technically compliant bidders will be opened.at’a later intimated date in presence of bidder's
representatives. Financial proposal of technically ﬂégipompﬁant bidders will be returned un-opened along
with their bid bond. i ~

. For Tenders invited on F.0.B/C&F basis, con jtip“ps as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No'92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your inteption to submit "ihé‘_-bid and if not interested in submission of bid, it wilt

be appreciated if it is intimated through fax or emml}vn’;h mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Con-:plf;:g? Sir Shah Suleman Road Gu.lshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-9202_1223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.cog.pk .

Hope and look forward for your valued parﬁcipatioﬁ. v

Thanking you

Yours sincerely f§

S5

et fC- Iqb')\t
General Managey (Rrpcurement). v~

2lPage




1.

. Section -1
General Terms & Conditions

Submission of bids: .

LL

1.2

1.3.

14

1.5.

1.6.

1.7.

1.10

n
L12

113

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond.

Sealed bids (as above) shall be mailed/subinitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bidsare to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed qr could be produced upon demand.

Rates shall be item-wise, as given in'price schedule/schedule of requirement/Bid Form unless
otherwise specified.

Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident iri case the . -
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned mopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the battom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if amy) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signature with stamp & date on

cach page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.

The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

 submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their firtture references.

Eligible Countries / bidders: v ’

The invitation for bids is open to all manufacnners/supplicrs/stockiest/deaiérs/ﬁrc-qualiﬁed bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistexn.

Qualificasing/s3isqustifeation of Suppliers:

The Con:pzoy, 2+ ary ;:as‘zh_f&neﬁhﬁhem.:. having orodidla e 22 tha's

evidence of any defect in sm?ﬁigﬁngmes. may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or miaaagerial competppsEs

DN IO 0T P el Thet

Please Foliow the Attached
Black Listing Mechanism
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whether already pre-qualified or RisRdfollag4
any tme that the information regarfiily §istiaigi¥

inaccurate or incOml?lete.

RQtialify a supplier or contractor if it firids, at
Molier or contractor was false and materially

‘ $

Joint Ventures: !

£ the event that the successful bidder is & 10int "eu‘fﬁg; (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accépt
joint and several liabilities for all obligations under the plirchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's ﬁpl:ling address indicated in the "invitation to bi{ls".
The .Company will respond in writing to any reque"gp_jfgrpinfgrmation'or clarification of the tender
documents, if received five working days prior to closing gate for the submission of bids prescribed by the
Co;npany. The Company response (including an cxplggngn of the query) will be sent in writing or by
fax/e-mgil to all prospective bidders who have purchased -the tender documents. Verbal
instructions/reference will not be acceptable. I

e
" -
.

Modification and withdrawal of pid: o

5

6.1 The bidder may modify or withdraw its bid after ﬂh; bid submission, provided the written notice of
the modification or withdrawal is received by the.,Company prior to the deadline prescribed ‘for
subrhission of bid. After the bids/quotations are o;f;:p‘s'd, no bidder shall be allowed to revise, propose
or request any change in the bid. . RN

62 The bidder's modification or withdrawal notice ‘shall be sealed and addressed to GM ®). A
withdrawal notice may be sent by fax followed by'a signed copy. '

6.3 Bids once opened cannot be withdrawn during va]ugdi;ty period.

iAW

_ Bid validity: . o

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agrg’qd:py the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordinigly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If; th;sre will be any query/clarification or extension
request asked by the Company, the bidder should reply the 8ame within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will b& ggded to their bid validity period.

Rate Escalation: te

8.1 All items except line-pipe: t

Quoted prices shall remain valid. firm, irrevocable;and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation /change on any account.
. c t'.p .

82 Line-pipe only:

82.1 Bidders are essentially required to submit ;}_et;gilcd breakdown of rates indicating per ton price of:
a) HR. Coil. : oA

* b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

- pipe manufactured from Palistan Steel Mills.(PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to cﬁ'g.xfée in rate of HR coil manufactured by PSM 'is

admissible to the extent of raw material 1;:>o$; without wastage. The bidders are required to

submit certified documentary evidence quR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the: dqgument / rates from PSM.

8.2.3 Thbe variation clanse however shall not Lip?épplicable on line-pipe quantities which were
delivered within 20 days of the an.nounce';_ngnt of the variation (both days inclusive) in price
of HR coil by PSM. . s

o~




10.

11.

8.24

The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
successful bidders while the bid bond of thé®iit€kssful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid durin

gvalidity period specified by the
bidder or if successful bidder fails to: - .
»  Accept purchase order, '

> Fumnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case

may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring

agency, then in such an event it shall be mandfory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters.

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be corrected.

11.3

Prior 1o a composed evaluation. the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the hidding documents without any matetial deviation,
Yi¢ derzrmuned as not substantaliy responsive will be rejected by the Zompany and cannot
subsequently he il "oaponsive by the uaer through correctica o the non-covafm iy,

.-
-
'

IS




2. Clarification of submitted bids:

12 "
To assist in the examination, evaluation and comparisién“of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All res;;}{mes by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

13, Technical Litevature & Samples., __ o
The Bidder{s) sha:l submit the following. ’
13.1 Samples (if applicable/required)

13.2
13.3
13.4

135

13.8°

14, Award/Evaluation Criteria;

Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) Y .
Documentary evidence for legal import in case ©Of imported material. (At the time of delivery when
quoted on FOR basis) - e
In case of pipeline operation material bidders must also attach a “proof' from supplier/
manufacturer, that goods offered have been use’d_@ccessfu]ly on & high pressure natural gas pipeline
elsewhere under tropical climatic conditions. ~ **

.
Specification Compliance Sheet: B

Company requires a clause-by-clause commcmér'yl on the Specifications, demonstrating the materials
responsiveness to those specifications or a statément of deviations and exceptions to the provisions
of the specifications, if so required/desired. For ialifposes of the commentary to be furnished pursuant
to'above, the bidder shall note that s,tandafdé;for workmanship, matetial and equipment and
referenices to brand names or catalogue numﬁéf;s,?designated by the Company in the specifications
are intended t0 be descriptive otily dnd not resigictive. The: bidder may substitute other authoritative
standards, brand names and/or catalogue numbeys in its bid provided which demonstrates to the
Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company. %

B

Bid which does not possess above documents, gestificates ete., may be considered technically Non-
compliant. P .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carriéd%out on the basis of data/ documents/certifications
submitted with the bid. No clarification, addiﬁ;Qgél information may be sought / accepted after bid
opening. ¥ ‘

Deviation to technical specifications: ' ’ .

The bidder shall fill the "technical compliance*sheet" and mention offered specifications along with
reference to its technical brochure/literature (pge/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation ‘to"tender terms and technical specification is not
acceptable. However, if bidder feels to mefi}i;un minor deviation, the same shal]l be referred
categorically on the "Bid Form" as well as on {he fechnical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bidimjay be determined non-compliant on provided
information. i

- % ot
L)

14.1 In case of locally manufactured items e.g. sen'tiéé"linc material & meter components, manufactured

6It:)\:i':'-

L2t

by local vendors, the Jowest bidder will be awgrq‘c'd maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase orderip 10 & maximum of 10% of the tender quantity if their

submitted sample has been tested and approvel;"aﬁd provided they have quoted lowest price or agree
to accept the order on lowest received price. ™ !

Generally for other iterns other than above, qid?;ing shall'be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If re g;“lréd during the process of manufacturing and / or

inspection, SSGCL representative may visit the ganufacturer facility to witness the manufacturing /
inspection process. T

4 s




144 Company reserve the right to 'settle the

14.3  Evaluation may be carried out both of item or on group of items/single or multiple package basis
depending upoz'the nature of requirement exclusively at the discr
economic procurement. ’ :

etion of the company to ensnre

L4

final terms of supply with the lowest evaluated and

] - * commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid
- evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

v

Bids may be loaded with following if offcr found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation / loading amount for that item shall be derived from the bid itself,

152 If15.1 is not possible, average of rates of other bidders, who have quoted for that jtem conforming
to technical specification, shall form the’Badf Tor cost compensation/loading,

" 153 The company will encourage participation by local bidders.who will be
Landed cost factor shall be determined as per prevailing Government poli
will submit details of local value addition on 1aw material imported
locally mamufactured component with documentary evidence,

given price preference.
cy / SRO. However they
by them and percentage of

-16. Performance Bond:

16.1  In case purchase order value is above Rs:SOb,OOO, the successful bidders shall submit performance
bond guarantee which is to be submitted within ten days from receipt of LOI -or order along with

integrity pact. The successful bidders shal] submit a

performance bank guarantee (FBG) in the form

of a pay order or bank gnarantee (specimen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or ag specified, in
the "letter of intent". The performance bond unless specified otherwise; shall remain valid til;

16.1.1
16.1.2
16.13

16.14
16.1.5

16.1.6

16.1.7

- will be required after placement of

Completion of final satisfactory delivery in case of consumable jtems.
12-18 months from the date of sqt"iggctory delivery of the equipment/machinery.

Satisfactory delivery/installation ‘of system in case the installation responsibility is on
supplier's part.

120 days in case of chemigals, . '
In cage of locally manufacturing item, the PBG equivalent to 3 months delivery schedule

: purchase order which should remain valid till
completion of final satisfactory delivery of the ordered quantity,

In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.

In case of Vehicles, Manufacturer's Warranty is required in lien of PRG,

16.2  The guarantee will be released after completion of this period, subject to sati
of the supplied equipment/machinery/system as mentioned at 16.1 above. The

performance

supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.

16.3  In case the bidder does not submit the performance bond
14, ' letter of intent/purchase order. The proceeds of the

16.4  The performance bond will be discharged / returned-by the Co

performance bond by the Company, who shall have
. damages/losses incurr=d duc to non-performance.

1&.5  The Company shail prexpily notfy the ae
. Farantee. Upon receint of such niotice, (4o s
. ‘Budds ov naris thereof, without cost to the Co:
delvery o the repaired o repiaced goods oy

7iPage

85 speci:ﬁe.d, the delivery time of goods

LENSN 10 WhtEg for env ol arising wnder this
pplier shall pronpsty Iepsg oF pevlace dy oo otive

mpany other than, where applicable the cost of inland
parts from the port of entry to the fina] destinag




17.

18.

19.

20.
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16.6 If the supplier, having been notified, fails to re?;ﬁfﬂ' the defect (¢) in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the. supplier under this clause may be recovered by the
Company, by withdrawing from'the performange bond without having to notify or seek the
approval of the supplier. . y, S .

“Meibieg herein contained shall be construzd i, Y sapplier's ebligation of performance of the
order'contret to fac value of the‘performance h§pgi. '

16.7

_ 166 Guarantee/Warranty:ln case where performanée guarantee is not applicable, the suppliér shall

confimm that all suppliedgoods nnder the coq’i‘x‘act/purchase order are new, unused, of the most
recent or current modelsand incorporate all‘tc?‘;ent improvements in design and goods unless
provided otherwise in the contract/purchase ordgr This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been deliyered or commissioned.

«
P

Purchase Order/Contract:

Purchase order of quoted material may be placed on f(ﬂf;llment of conditions mentioned at 14 &16 above
whichi is throngh formal confirmation for proceedingswith the suppliers. .

15
Assurance: £

The successful bidder will be required to give saﬁsfag(go%y assurance, of its ability and intention to deliver

24

the goods, pursuant to the tender enquiry and contract y ithm the time set forth therein.
Force Majeure: )

19.1 In the event of either party hereto being rengl:;;d unable, wholly or partially, by force majeure
circumstances to carry out its obligations undéy the purchase order/contract documents, such-party
shall give notice and full particulars andf?;t‘q;r satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the.i’gt.ﬁ:r party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the Qarty giving such notice so far as they are affected by
such force majeure shall be st pended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable d&gﬁ}tch. The term “force majeure’ as employed herein,
shall mean acts of God or public enemy, cfvﬂ insurrection, fires, floods, earthquakes or, other
i)hysical disasters, order or request of govemjxjénts, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabifity of raw materials, rains, and disturbances; other .
Iabor dispute or congestion's in ports on the fgg'?plier‘s side shall not be included in the term ‘force
majenre’, Tk '

® b
®

19.2  In case the force majeure contingencies 1a§;' continuously, for more than one month, both parties
will agree on the necessary arrangemeng_sffpr the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination oftﬁe purchase grder/contract, Pt without prejudice to their rights and
onligations prior to such termiination it beinp-finderstoud that each party shall fulfill its contractual
obligations so far as they have fallen due bcgq’fg the operation of force majeure.

Amendment in purchase order/contract: # )
20.1  The Company may at any tilie by a mnqngﬁcc to the supplier make changes within the general

scope of the purchase order/contract in any bile or more of the following:-

20.1.1 Drawings, designs or specificatiops where goods to be furnished under the purchase
order/contract are tp be specifically ganufachned for the Company.
20.12 The method of shipment or packing., ¢
20.1.3 The place of delivery. iy
20.1.4 Quantities of item ilp to a maximum variance of +15% of purchase order/contract value.
20.2  Company reserves the right to increase/dgcyease the guantities or delete any or all items listed in
the price schedule/schedule_;"df rgquiremengbgd form without assigning any reason.

203  Upon notification by the Company of sucH thodifications the supplier shall submit to the Company
an estimated cost for the proposed modiﬁ;bajon within ten (10) calendar days of receipt of notice*
of the modification and shall include an ghtimate of the impact (if any) of the modification on- the
delivery dates under the purchase order/ cgniract, as welk &5 a detailed schedule fi jon of
the modification, if applicable. " ’

&




204

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the

' Company have authorized a modification order in writing on the basis of the estunate proyided by

the supplier as described in clause 20.3.

Modification mutually agreed ‘upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

k4 -
. 2

21. Extensmn ixt delivery period:

21.1

212

213

Delivery -of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for deisy.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23.

221

22

223

24

23.1

The material shall be in ongmal/sealed packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contractlpurchasc ordcr numbcr shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections 2nd tests to the goods or manufacturing
processer =f roy stage at any of the premi: s of the sapplier or its subcontractor(sj or and 2t the
point of c!:.'n'\-'::'_ end at the goods fire! destination Whare conducted on the premises of ihe
supplier or its sub-contractor{s), all reasonanie faciiitits aad assisionce including access w
drawings and production data shall be furnished to the inspezior 4l 2o chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

Neil Gas
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‘purchase order/contract. If goods fail to confonn to the spec1ﬁcat10ns the Company may teject

them. o .
24. Delivery: . .
i 24.1 Free delivery at any of the following locations, unless specified otherwise:

7611 % &D Section. Stores Department Abul Hasa: Ispahai Fond Flasachi

24.12 R & D Section, Stores Depdrtmcnt F-a'f aTTE Karachi.

24.1.3 R & D Section, Stores Department F-76 Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi,
24.1.5 Khadeji Store, 57th Kilometer at Super ngh way Karachi.

24.1.6 Any other location specified by the compagxy

Delivery period shall commence after 10 days (15 glays in case of xmport) of the issuance of letter

242
of intent or from the date of purchase orderfgontract whichever is earlier, unless otherwise
specified. .

24.3 The supplier shall replace defective material ai ﬂi;n' risk & cost including transportation, duty,
taxes etc. :

i 244  GST Invoice if apphcable be submitted at R&D sectmn Stores Depamncnt along with material &

l delivery challan.

| 245  Unloading and stacking through cranes, fork hfters, Iabar etc. will be arranged by supplier at

| delivery site (for material like P1pes/Heavy Machmgry & Equipment etc).

; 246  Delivery is to be made strictly in accordancg w1th "delivery schedule" as specified by the

? Comipany.

247  The rejected material is to be collected/lifted Ly the supphcr within a maximum period of one

: month after its intimation by the ‘Company. Beyd‘nd specified period, the Company shall not be

i responsible for storage/safety of the uncoliected: maftcnal.

; 25. Delivery Failure: —

‘ 25.1  In case the supplier fails to supply/ship the matenal within the stipulated period, the Company
have the right to make an alternative arrangement {or the purchase of the goods on such terms as
may be offered. In such event all losses, cost, gnd-charges sustained/incurred by the Company on

i stated purchase shall be recovered from the‘Suppher without prejudice to any other right or
remedy available to the Company which mcludeg recovery of losses sustained by the Company
from any due payment of the said supplier. .7

25.2  In the event Company remains unable to makesuch alternative arrangements, the Company has
the right to recover from the supplier any or all:lotses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of de],iyery
25.3  Inthe event Company being forced to purchase-any quantity or any other alternative not specified
in this document as a result of any failure to suppfy/shxp the material, the Company shall have the
right to terminate the contract/purchase order” W;;hout prejudice to any other rights or remedies
available to the Company. ;\,,
26. Payment: ax .
26.1 The supplier after delivery of goods and its accepggncc shall submit invoice to Finance Depa:tmcnt
of the Company, containing following mformahor;’ ie.

‘ (8) Purchase order No. & date ™

! {b) Items

() Quantity i

(d) Price : : )

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'3Q days of complenon of stated formalifies.
262
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Income Tax @ 3.5% or as applicable under theeprevaﬂmg government rules will be deducted at
source (except where the supplier provides an jncome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whzch shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Salep Tax(of relevant Sales Tax invoice) j




In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28,

27.1

272

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from.the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maxinmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever hqmdated damages becofgeipayable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 11qu1dated damages shall not relieve the supplier from performmg and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfomjed services for each day of delay, until actual delivery or
performance up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvery
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof.,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/pm'chase order to carry out the work in
secarlonce vih fie provivicns thereaf or sbandons the ahipmrm

2823 The supuiie heeawses beedaupt or laculvent or meles an assigemest <or the benefit of
its creditors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items as a result of observation by inspection team.
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28.2.6  Penalty on higher rejection rate of suiai?lied goods. v

-

- 28.3  The supplier shall have the right to terminate ﬂ;; ;ontract/pu:chase order if:-

28.3.1  The Company fails to es‘tabli;sh the -‘f;gtter of czedit™ within the stipulated period as

) required. ‘ :
o 2832  rhe Curspary secomss Lankript or jnéolvent or makes ar, assignment for the benefit of
i caeditors, oo
28.3.3 The Company is in defanlf and breach of its obligation and liabilities under- the
.. contract/purchase order; ,
-, 7

29. "Resolution of dispute:

The Company and the supplier shall make every effortto resolve the disagreement or dispute ariging
between them amicably by direct discussion under or”i__n connection with the purchase order/contract. )

"

30. Applicable law: .
The purchase order/contract shall be

by

gaverned by i;iidfwintexpre@ed' in accordance with the laws of the

5 _,_Islamic Republic of Pakistan. LR
31.  Declaration/Integrity Pact/Certification: i

31.1 Successful supplier shall furnish the decla:aﬁ'c_vé;(sﬁecimen attached at Annexure-C) within 10

days after issuance of LOVorder /contract if %:19. order/contract value becomes Rs:10 million or
above. - o '

312 In case of F.O.B/C&F Purchase order/Contract, the' Principal as well as

the "integrity pact" as required under this clausel .
31.3 Bidders to submit a certificate’ on Rs:100/- noh-‘jﬁdicial stamp paper certifying that they are not
black listed by the Govemmcnt/Autonomous‘Bgdl_és and declared as defaulted supplier.

"local agent" both will sign

32. Arbitration/resolntion of disputes: 1 4

. Loy M
32.1 Any difference or dispute arising out of or in gonmection with the contract between the Company

and the supplier which can not be amicably respived shall be referred to arbitration in Karachi,
Paldstan, to two arbitrators, one appointed by’eggh party of-such difference/ dispute. In case the
judgment of the said Arbitrator being at veriangé; ‘the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators; The umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitratory and umpire shall together proceed to adjudicate

5,

he disputes in accordance with the Arbih-étiéi; Act, 1940, 25 amended from time to time.

322 Prior to exercising any right by, the Company',gx; :gppplier to terminate the purchase order/ contract
under the conditions stipulated'above, a retirn potice shall be required to be given to the gther

. party specifying such default(s) and calling Jor.submission of an explanation within seven. )]
‘ days of receipt of such notice. If such explanation is not furniskied within the stiflated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase

i

order/contract be terminated with notice to other o

323 The agreement shall be goverhed by Law oilﬂamm Republic of Pakistan and the arbitration
language shall be English. 2o

324 During the course of arbifration, the supi[iigr shall not suspend the performance of his

esponsibilities and obligations ynder the contrécﬁmless authorized by the Company in writing to
do so. ‘ !

325 In addition to the remedies as ‘stated above,‘;téére is a "grievance committee” formed by the
Company which can be approached by suppli‘,e;‘:“;‘::i case of non-settlement of issues at any stage if

supplier feels that settlement is not insight or ngt Justified.

33. Redressal of grievances by the prociring agency.- § *

331  Grievance Committee is in place to address t};ip complaints of bidders that may occur prioy to
entry into the procurement contract. ok

332 Aggrieved bidder may lodge‘fa written comgll?ié:r concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report,.

‘Bidder is to submit complaint on letter hé}}q,.duly signed by the authorized person. Tender

reference, details / nature of complaint, corﬁii]%’.jnant active telephone, cell, postal address, email

333
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a gupplier or cg

pactor who either constantly fails to perform
satisfactorily performance or found to be indulged jntd

Ot and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices" inc ﬁ's proiiering, giving, receiving, or soliciting of anything
of value to influence the action o ‘)‘E\” P1/Company. :

34.2 If the supplier/contractor found ﬁ poebie for the detriment of the Company during proceedings
of procurement/contract, prodia s execution. '

34.3 Misrepresentation of factQ¥ g to influence the progurement process or the execution of the
purchase order/contract. W

344  Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and ig
of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmenship, the Supplier shall
replace, repair or reconstruct such Goods at k& own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compaity shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

. Language: :

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer ; i '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.
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Section - 1A )

Additional Terms for Ten ders on’F.Q.BJC&F basis:
1. Suobmission of bids: - ‘ ‘ ) :
1.1 Bid bond (Earnest money} @ 26 of the 113l FO.B valﬁ% ‘8o per clamse ©, of section } of "General rerms

12

1.3

14
15

& conditions" is required to be submitted with the bid. It:may be noted that bids without bid bond will be
rejected and returned to bidder. . .
In case the bidder is manufacturer the bid shall cith;‘if-tie completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In cdse; such documents are being signed by the local
egent of the bidder, the bid shall essentially include m§p}ieﬁs original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. AT
In case of Bidder offering to supply goods which the biii;d:';'g'did not manufacture or otherwise produce, the
bidder shall be duly authorized by the goods manufacyi'l.lr‘er or the producer to submit bid or supply the
goods on their behalf i

Bids shall be sibmitted (preferably through local agents:)_:i%;' two copies, (original + copy).

The price onunit FOB and C&F besis is to be quoted géﬁa}f‘ately. Following are to be essentially indicated
in the bid form: : L )

15.1  Country of origin. : N

!
a0t

1.5.2 Port of shipment.

1.5.3 Estimated gross/net weight, dimension & vol{j.tﬁe of offered jtem and estimated weight of each
item. Yy

‘1.5.4 Delivery period or schedule in case of bulk qua‘gnques

155 Original technical literature.
1.5.6 Beneficiary's complete address. . Ll

1.6 Foreign bank charges and L/C confirmation charges wﬂ}bﬁ borne by the supplier.
1.7 Bid Currency: :

The rates shall be quoted in bidder's home country or‘-iﬁ':v Inited States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of thﬁ_lqontract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid>However, bidder from Pakistan would be paid in
Pak Rupee. v
(Clause 1.5 of General Terms & Conditions is not ap}i}iégble)

2. Bid bond: .

2.1 Bid bond shall be equivalent to two percent (2%) of fpﬁe total F.Q.B value, in favor of Sui Souther;1 Gas

Company Limited and shall be in the form of pafp"der, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued WY a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of SinpJé Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shali be remmefgl,‘rﬁf\mded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till subrhission of Performance bond. Bids without bid bond
will not be considered. In case the order value is legs than 1US$:25,000 the bid bond in lieu of performance
bond; will be retained till fulfillment of obligations'by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted-by the
supplier is more than 2% of ordered value, it may betreplaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
cutrency of the bid or any other freely convertible citirency. - :

2.2 Bid submitted on behalf of different principals shgil.l':be required to submit separate bid bond along with
the bid for each offer. = . .
(Note as mentioned at Clause 9, 9.1 & 9.2 of Genera} Terms & Conditions shall alsp apply).

3, Conversion to single currency:

In order to carry out evaluation and comparison, tﬁc:‘:Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar g'hﬁ;éactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates Ex;pv,ﬁi]jng at the time of opening of Technical Proposals
will be used for conversion and evaluation. .

1
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"4. Evaluation Criteria: . -
4.1

4.2

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requmd to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "openmg date",

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Coxifliffffis are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachl port or unit C&F value must bé indicated in bid form,

filing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 63

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.1 The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank tn
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond unless sgeglﬁed otherwise, shall remain vaiid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items.

6.1.2  12-18 months from the date of satisfactary dehvcry of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of

PBG should not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB .G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

71

@ ass f OB orde’en wemt, shipmerts) shall be #feuicd per vessel of Pakisiza National Shipning

Corposauon {FINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

]
w




SSGC

not available-at port of loading, suppliet’ shall intima‘;gg
could be taken with PNSC in Pakistan. KR
7.2 1ncase of C&F ordeT/conu'act, the supplier hereby gu‘éggx_itees/ensure:

721 Touse clean and dry vessel suitable for mﬁrine,,}ragsp
7.2.: - . The goods/marenial will be sh precdispaiched ith 41 cure nd ditigence at their risk & cost and
- goods to be iored below deck. Auvmin HAY thqﬁ‘gqp;-x;:r shall be'responsibic for all damages/losses
during inland and marine transportation from the sipplier's plant unti] arfival at Karachi port.
723  To provide as part of its work 4]l services and:fiinctions related 16 handling, lpading, unloading.
lashing and securin in ship's holds and all costs;charges and expenses of which shall be included
in the purchase order/contract price, unless othérwise specified: -

7.3 In case of FOB order/contract, the supplier's obljgationf.;’ §li§11 be over after the goods have crossed the ship's

; [t o
rails. The co-ordination, scheduling and lining-up for a PNSC vesse] shall'be the obligation of the supplier.
such charges paid by the

7.4 . The supplier shall reimburse the Compagy all addiﬁoﬂgl'\@ﬁtigss, taxes and other
Company on account of short shipment Py the supplier g’é; all items subsequently shipped on a no-charge
| basis or otherwise by the supplier. The supplier shall ﬂs§_f§imbme the Company all additional duties, taxes
and other such charges paid by the Company on accountof inicorrect inyoiizing by the supplier. -, _
shipped the goods against a clean bill of

. Ead T
7.5 Shipment shall be deemed to have been made when the-supplier has ip
& 9.4 appearing next in sequence) have

the same to tompany immediately so that matter

ortation and shall not use tramp véssels,

lading and all other such documentation, -as specified iﬁ,ciéusc 9.3
been fumished to the Company. e

. W ) .

7.6 The supplier shall ensure that ali above mentioned acty-and other incidental and ancillary functions are

conducted in.accordance with sound and acceptable engmegring practices. The Company shall be entitled to

oppose any incorrect or inadequate practice adopted bgﬁ‘m;pplier in this respect and the supplier shall take

corrective action/measure forthwith to correct such omissiops. If any goods are discovered to be damaged or

unacceptable at the point of loading, the supplier shall b;fre';‘,ponsible for replacement free of all charges’and
costs to the Company within the 3y

delivery perigd¥specified in the purchase order/contract.
; i",: .
8. Insurance: ; ;

e P
8.1 All goods supplied under the pmchasq;‘order/comra&:;hfﬁll be fully insured in & freely conv
against loss or damage incidental to ianufacture or’ i}g}fquisiﬁon, transportation, storage an
manmer specified in delivery clanse 7., R S
8.2  Marine Insurance shall be the responsibility of the Corgpany unless otherwise specified,

8.3 The supplier shall advise the Company by fax at lcast,}gexen (7) days prior to the expected date of shipment,
the following particulars:- - P

o v “
83.1  Name of the vessel and of the ghipping co pariy.
832  Age ofthe vessel (which shotild be less than $0.years).
833  Lloyds 100A1 or equivalent classification of the vessel,
834 . ETD fom Port of dispatch and ETA at Karachi’
83.5  FOB/C&F value of the consignment. L

. The above information shall also be transmitted to tﬁgé:{Fbmpany's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the ’(;:;":fgpany referring Policy No. NIF/M/K/OP/002/73.
9.  Payment: “a

9.1 Payment of FOB/C&F prices shall be made in the chngncy of bid through an irrévocable letter of credit

(L/C) established in favor of the supplier, negotiable ough the bank of their choice. Bidder shall indicate

full name and address of the negotiating bank and the-place at which they wish to negotiate the letter of

credit. All bank charges outside Pakistan will be on s\}pghcr‘s account and all bank charges within Pakistan
will be at Company's account, If confirmed letter of cregit is required then charges for confirmation will be
on supplier's account. . ™

9.2 The supplier's request (s) for payment shall be made tg ;ﬁg:"Company in writing as follows:
9.2.1 1t shall be accompanied by an inVoice desmbiﬁéfgs appropriate, the goods delivered and the services
incurred and by shipping documnents submined-iqﬁgjféuaut to Clause 9.4 hereof and upon filfillment of
other obligations stipulated in puirchase order/cofiract. .
9.2.2 Against shipping documents on arrival of ordeggq’material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for‘;lqj:g;‘mode of payment -
9.3 The letter of credit shall be available upon presenﬁg%ﬁ?};’e following documents to the negotiating bank
within 15 days of the date of the bill of lading covering Tsr'h:i‘pment of each consignm
EEEs \\2‘“ Gas
e

ertible currency
d delivery in'the

«,
i
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10.

" 10.1.3 The.Company is in d

1

12

171 Pace

9.3.1- Invoice o === 4 copies
9.3.2-  Packing list ‘

J— 4 capies
w3 Originals &

6 non-negotiable

9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - °
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

v 2 copies
9.3.5- Manmufacturers test certificate/ 0000 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
gbove to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Gpmgany at least 15 days prior to the arrival of the vessel at
Karachi port. K ‘

9.4.1 <Invoice . - 6 copies
94.2  -Bill of Lading w6 copies
943  -Packing List

: — 6 copies

944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 cogies

94.5  -Manufacturers Test Certificate/ wnm 2 copies
Inspection Report.

er or cause the company to
spect 10 clearance/handling etc. will be borne by the

'9.4.6 The invoice to be exactly as per order/contract, Any deviation which rend
pay demurrage or any other charges with re
supplier.

9.5 ' No payment hereunder shall be deemed to be accep
such payment nor release the supplier from re
order/contract. .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any

- damage at Karachi Port on account of nohst

ompliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

ted by the Company of the goods covered by
sponsibility thereof under the terms of the purchase

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clanse 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order. o

Installation/Commissioning/Training: ‘

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (5) supplied by foreign manufacturer / principal:

12.1In case of supply of any type of vehicle (s) / earth moving vehicle () by the foreign principal / manufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal

will be completely responsible to get the vehicle (s) registered throngh Excise Department Govemnment of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be refmbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s)/ which fuliy comply to Pakistani environment and-
¢an operate in Pakistan. The bidder shou!s cneses hat vehaclr, io; consununis e ! fwelionl & lubricant’.
spsres) ard antiy, available i Pakistan, '
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Anpexure-A "

On Noh Judicial Stamp Prper of P.s “0/- (Fiit}) Per 100,000
¥ermnt of Bi¢ Bond .-Larantee

BANK GUARANTEE NO-ccumenremeeececeaeeceeeenes
DATE OF ISSUE.... e icn e
DATE OF EXPIRY....ceuemmemmcmroscnccescnmronomcrnnne
AMOUNT ............. emmmemmmcesccescearmsacsmancmereann
Sui- Sc;utimm gas Company Lin{ited,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Karachi.
Dear Sirs,
Bid Bond Bank Guarantee
In consideration of M/s i T epevsssesesmssesssnons hereinafter called the Bidder
having submitted the accompanying bid & in consideration of value rccewed from Bidder we hereby agree and
undertake as follows:
1. To maks unconditional payment of Rs. upon your written demand without further

reconrse, question or reference to the Bidder or lmy other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period spec1ﬁed in the bid afier the opening of the
same for the validity thereof or if no suchpcnodtobc spscxﬁedwﬁhm 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the gvent that the Bidder shall within the period
specified therefore or if no period specified within 15days after ‘the prescribed forms are presented to the

+'Bidder for signature the Bidder shall fail to execute such fm—thc; contractual documents if any, as may be

_ required by the terms of the bid as accepted.or on the Bidder fmfm-g to give the reqmsﬁe Performance Bond as
_ may be required for the filfillment of resulting contract.

2. To accept written m’amatmn (s) from you as conclusive and sufﬁcxcnt evidence of the existence of a defaunlt
of non-compliance as aforesaid on the part of Bldder and to make payment accordingly within 03 days of the
receipt of the written intimation. "

3.  No grant of time or other indulgence to, or composition or arrapgement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, d1scharge or otherwuse however, effect this
Guarantee and our lisbilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in intqges_} and shall be irrevocable.,

Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Statmp Paper of Rs. 50/- (Fity) Per 100,000

Format of Performance Bond Guarantee

BANK GUARANTEE NO.....oreemimnnmreeeveenecann.
DATE OFISSUE........eeeeeieeeeecceeeeeeeenn
DATE OF EXPIRY........ R S
AMOUNT......o et oo e

Sti Southern gas Company Limited, Saiad

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

: In The Sum of Rs... .Account.
-To You in Karachi under the Purchase

In consideration of your having placed Purchase Order NO......oucveemereeesueeeseureseess oo

dated: On Mk : called Supplier and in

consideration for value, received from Supplier, we hereby agree and undertake as under:

1. To make unconditional payments to you from time to time as called ﬁpon or make an unconditional
payments Rs........cceevvenennen Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or |
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. . -

2. To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. .

4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lizbilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in juterest and shall be irrecoverable.

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the

Yours &ihfully, : )

(stamp and signature. of the issuing bank)

constitution Of M/S «...uuuermenceisrnrsi s the Supplier.
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‘ . " Annexure - C

(Format of Declaration)
General ivianager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of agy other entity owned or controlled by it (SSGC)
though any corrupt business practice. ‘

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anioxy;'c and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan eithey ‘directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGE and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full

disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation

any warranty. It agrees that any contract, right interest, privilege of other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and rcmecjie'g available to SSGC under any law, contract or
_ other.instrument, be voidable at the option of SSGC. * .

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its-corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the ‘sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligatién or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase )
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.

20|Page



F AT Y P p R T
IR Lk, )‘:;'{1’(?‘*1# G O

R e

.é\ *'.*.t“‘“
A7

e
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT
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BLACKLISTING MECHANISM

* wha

1.  BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC") until‘afiy clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to-Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. )

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or "
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad muitilateral guidelines for blacklisting:

Page 1 of 9
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4.2

4.1. T"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property tq influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1  Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Spspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following;:

i.  Submission of eligibility requirements containing false information or falsified
documents.

“ii.  Submission of bids that contain false information or falsified documents, or the

concealment of such informatjon in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv.  Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit.$pecific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's nathe, or using the name of the name of another for
purpose of public bidding,

vii. Deviations from specifications and terms & conditions of the purchase
order/contract,

viii. Withdrawal of a bid, or refusa] to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. :

ix. Refusal or failure to post the required performance security within the prescribed
time,

X.  Refusal to clarify or validate in.writing its Bid during post qualification within a
period of seven (7) working days; or as may be specifically prescribed, from receipt
of the request for clarification:

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in'his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

Page 2 of 9
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4.2.2 Purchase Order/ Contract Implementation Stage
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In addition to the penalty of suspéﬁéion, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.
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During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

1

ii.

iv,

Vi

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring :égqncy or its representative(s) pursuant to the
implementation of the contract.” For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical personnel, competent engineers and/or work
supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: '

a. Defective design resulting in substantial corrective works in design and/or
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

Page 3 of 9
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VL. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

1i.
iii.

xii.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownershlp/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original reglstratlon of the firm;

Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

. Consequential operational damages caus‘ed’to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trial basis or due to failure of such equipment,

. Contractors who have negotiated Plea Bargain under the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where-default has bgép proved specifically in relation to supplies made
to or contracts concluded with SSGC. * ~

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after htlgatlon or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC; -

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and orgamzatlons / autonomous bodies subordmate thereto; and

Blacklisting in case of Joint Venture ﬁrms will also result in termination of the concerned
Joint Ventures Partners. g

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and servics:s:

For two defaults the firm may be tempofary-blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blackhstmg, uploads on PPRA website. ™
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5.3.

7.

é,ﬁﬁ )
Tn case of fraud, concealment of fact etc’ the firm may be permanently blacklisted for doing
business with SSGC and their registratiog may be cancelled.
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SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supp'gc& or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management, is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

Page 5 of 9
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the gvents / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Page 6 of 9
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the Bidding process djrectly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

fi. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time. o

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES:

i. The person is blacklisted by any Government department in Pakistan, or it is established
that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

o\ Page 7 of 9
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name o;t_' the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable {ime, the authority letter shall not
be accepted. "

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall bé attached with the bid. In the ‘absence of the same, the bid shall
be rejected.

. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely

“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Aythority prigf, tq blacklisting.

. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, details of" charges and documentary evidences to initiate
proceedings under this Mechanism. ’

. INITIATION OF AN ACTION

() Within a period of 15 days after recei ing the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person about the alleged
charges and shall provide an opportunity to'the defend said charges within a time period
of 15 (fifteen) days. '

(i) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.

(iii) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt.of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused pers,gpt within the formulated time, but not less than
the time given in (i) above, the Committee Shall bave the right to proceed on Ex-parte basis.

. DECISION
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The committee shall hold an mdependent 1nqu1ry/1nvest1gat10n as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the. entxre inquiry/investigation, preferably W1th‘in a period-of 30 days after receipt ofzesponse
from the person against whom proceedings ufidér this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council. 1,

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (domor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be

voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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SSGC is committed to the Health and- Safety of all rls
Employ&s& Stakeholders, preservation of Environment:
and achieving Operational excellence by improving:
' Quality of products / services along, with efforts to
promote Safety Culture in the Company. Continuat
P improvement of HSE and QA performance by reducing
. potential hazards to prevent injuries and ilness is: our
 key prioity. It ‘also. Indudes® communication,
‘consuitation and participation: on’ HSE and QA
'+ objectives -and: targets with stakehoiders, conserving
::asoumandadhemgtoapplmbleLawsand
: Regulations-in -ailactivies / processes related to the:
i, Transmission:and. stmbtmon of natural gas within- rts,
;"] flanchise area r" e ol
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing facilities/installations.

* RIS

b.  Any routine/non-routine activity, performed within permanent locations or R K.
outside permanent locations of SSGC, that requires prior permit/safety '"lllmmﬁ/,‘f,”,”m/

analysis to identify and mitigate safety risks.
¢.  Anynew project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,

needs and expectations of relevant interested parties.

e.  Providing guidance to employees in refation to hazard ldentlf cation, risk

assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental aspects

and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any rouhne/non—rouhne activity, performed within
permanent locations or outside permanent locations of SSGC that requires prior permit/safety analysis to

identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS

a. HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,

damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting

consguences.

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achlevmg an mtended
result, for example, a set of circumstances that allow the organization to attract customers, develop new
products and services, reduce waste or improve productmty Actions to address opportunities can also

include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.

Tho
M

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessmentis a sys’tematlg approach to hazard identification. This is the

overall process of es’amaung the priority of risk and de::gdmg significance of risk.

HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination,

ElA: Environment Impact Assessment.

oo @

work activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.
MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

mawoeP3

work done through contractor.

i

RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will falf in the high risk category.

ILL HEALTH: ldentifiable, adverse physical or mental condition ansmg from and/or made worse by a

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

¢.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowled
. Maintaining records of the OHS&E with the help of local HSE&QA team:.
d.  Implementing this procedure. Liaise with corerate HSERQA team if required.

4.3 Zonal HSE&QA representative d
a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

":‘?,‘:i?'e‘ s :“E‘f‘jﬁ“

ge related to OHS&E.

c.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implémentation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Empioyees

Participating in the identification and assessment of OHS&E risks when re

team leader or HSE&QA representative. ™™

4.6 Visitors & Contractors

Identifying and reporting any risk or hazard at any location of SSGC. This also

SSGC temporary locations during project executions.

5. DECISION MATRIX

quired by either Zonal HSE

includes the worksites-and

. Type of» - : | SO S e
. ~Risk/Hazaed.-5 | 1. s, - Methodology: - wd i owfs: . Responsibility:
Assessment:. | . o ks , S e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
- Headquarters, Regional offices etc. - \eader
. '| On-site Risk assessment - (for Permanent | hDepartmental, .
L : ‘Locations) for any routine/non-routine activity |- . ead/antractor
.+ PTW ", J ; ; e * executing the
) that requires prior permit to. identify - and K/activi
'  mitigate safety risks. @ - - .. .. task/activity
requiring PTW
: . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Y\Q‘
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Risk a5§éésments for new Projects, major
MOC changes or modifications in existing designs

MOC owner
‘and infrastructure.

Risk Assessment and Management Procedure is div
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

ided into five sections based on the type of risk

6. PROCEDURE

Section 1" i

| :'"Conte}(t of the Org ér}iza"ti’?':ﬁ;‘f ‘~ "

- 6.1. Context of the Organization

Management defines scope of the company- services and
" ‘external issues of the organization, ' :
In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: )

its boundaries considering the internal and

Interested Parties ' | -

Requirements

Board of Directors

Good ﬁnancfal performance, legal compl.iance/avoidance of
fines.

Law oo

nUE At

. ldenfiﬁgegtipn... .of applicable - statutory.-- and. regulatory

._Etifcii‘ce'rsl.ﬁégulaig_r's" = | requirements- for, the-:products' and services: provided and|. -
R AR 3 ~"undei's'téhdingqf'the requiremenits. "*.
Customers Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance .. - -Good Financial: Performance. - _ -
Empioyees . Professional development, prompt payment, health and safety,
| work/life balance, employment security.,
N lnsurancag B -[:No-claims/prompt paymentirisk ma nagement..
Community |

No complaint. relating -to: noise, parking, health and safety,
poliution, waste.

Externaf providers
(Vendors/Suppliers)

Prompt paymgn; as per agreed terms, health ar_id safety, long-
term working relationship. ‘

Trade Unions

Compliance of-lpcal labor jaws.




@

. By using SWOT analysis or any other tool, identify external and intemal i Issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management systé&fn. Intemal and external i Issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunlty assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention.. whiv

Impact of unionization.

@ a0 op

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to:

a. Political: Government policies, political stability, international trade agreements etc,

b. Economic: Fuel/utility prices, cash flow, credit avallablhty exchange rates, tariffs and
inflation, general taxation issues etc.

c. - Sociai: Consumer buying pattern, education level, advertising and publlcxty ethlcal &
religious issues, demographics etc.

d. Technoiogicai: Intellectual property issues, soﬂware changes, intemet, technology

legislation, associated/dependent. technology, renewable energy etc.

e Legal and regulatory: Consumer protection, industry-specific regulation and penmts

trade union regulatlons employment law, intemational legislation, human rights/ethical issues
etc. - .

Ermronment: Customer demographlcs and envnronmentel issues. . -
--Government: The directives from Prime Minister, Ministry of Petroleum (energy dxvnsxon)
Tegulatory bodies like OGRA, SEPA & BEPA etc.
d. Ensuring the policy and objectives are established for the integrated management system
) "and are compatible with the context and strategic direction of the' organization.
e. The management shall monitor and review information about these external and internal

ISSUES during the management review meetings.

e "é\[..i';%"m. ff;‘“ e BT “j'”‘“"z“‘“ RS
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| Report Haz:md hefore lt results inm.an: Accx dent
" . .
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-Section 2:
Hazard Identlﬁcatlon and RISK Assessment

Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommerided for such actxvnty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained i Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

AT oTe chepboe

ii.

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or proposed changes in the organization, its actlvmes or materials.
Fabrication, installation & commissioning..

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obhgat!ons thatis related to risk assessment and implementation of necessary
controls. .

Before commencement of any new operatian/activity.
Penodlc Review for upda’nng the existing bazard identification and risk assessment information.

At SSGC, we adapt fi ve steps of nsk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautlons

" Step 4: Record your ﬁndlngs and 1mplement them.

Step 5 Rewew your risk assessment and t.gpdate if necessary.

. L - - . wa -

Risk Assessment Matrlx

"Risk assessment should be carried out as per assessment matrix below

Probability

\ Very I.Ikolyi ' Likely Unlikety ' Very Unlikely

Rigg Prrg
g

c Catastrophic L" Medium -
o ; -
n
S N
e Significant
q
u A .
e Harmful M Medium
n ) )
c
e |
s Medium-
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\(»

Gulq‘\ﬁ“g ;}




B
¥, 4
L

HAZARD CONSEQUENCE RATING TABLE

L Lo Hazard may cause death or total loss of one or more bodily functions. In
- Catastr.o‘p_h:c : | case of failure a huge financial loss will oceur.
Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resuiting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

Harmiul. .,
N - ey

‘:

LA

ra

'

it

Hazard may cause a reportabie incident i.e. an incident that results in the
"+| -empioyee being unabf&ito undertake their normal duties and may need
" ;| medical treatment, or property damage, loss that result in partial disruption

i

-~ = of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid

Negl'igi'b.l'ew: . | treatment is required only, very low financial loss.
. PROBABILITY RATING TABLE-
. I _4. Exposure to hazard likely to occur frequently. Similar incidents reported
A\.lery Likely . ‘} more than once in SSGC during last 10 years.
Likely Exposure to hazard liK&ly to occur but not frequently. Simiiar incidents
reported once in last 5 years in SSGC. -
Unlikely- v Exposure to hazard unlikely to oceur.
Highly Unlikel).r-'- ' tl;:xposure to hazard so unlikely that it can be assumed that it will not
| happen.
) .. . le - RISK PRIORITY TABLE "j' e
‘Risk Priority " * .7 """ Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . L -
Must be fixed ASAP, Zonal HSE team leader should take.immediate actions.
Medium Is very important, must be fixed within two weeks, Zonal HSE team leader

considers short term and/or long term actions,

-

Is still important but can be dealt with through scheduled maintenance or

similar type of action However, if solution is quick and easy then fix it

+.| immediately. Review and/or manage by routine procedures.

-
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~IMS PROCEDY

e Section 2 .
Hazard ldentlﬂcatlon and Rtsk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:

Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

. Classification of risk/impact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risksfimpacts.

|dentified competency and or training requirerents.

Input for setting improvement objectives ?nd programs for its achlevement.

The risk/i mpact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
"local laws/legisiation.

Use output of risk/impact assessments as input forthe followmg

a.
bt

@™pao

.The ultimate requwement is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

Setting objectives and targets.

Training needs identification.

Terminating the risk/impact if it is practical.
Facility engineering control.

Emergency Preparedness.
Administrative controis.

Insurance.

where the frouble, difficulty and cost for further reductlon becomes unreasonably inconsistent to the
addmonal risk reduction obtained.

Risk Control .
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The hazards and risks are controlled through ‘opéttional controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time". Departments shalj,;pg.orporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoivel
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee- injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controis stated
above are possible. PPE shouid be properly identified for specific process/job.

! System & work-area Hazards . : Likely Consequences

' Access / Egress Obstructions * Minor i mjury. trips and falls. '

» Asphyxiate Gas (CO., fire suppression) .. Pdésible. death. by asphyxiatiaf, ;A i o v,
* Buried Cables. - i Exposure to-buried cables - majorlmmor injury

| Electricity (HVILVY %4 ¢ -4 3 £ Fatality by electric shock Grserious buriinjuries: "t &

_ = Falling Loads / Objects | Serious head and l or body |njury A :
* i Flammable Vapors/Gases ! lpquids « | Explosion or fire " uigeily e N
" Flammable Materials ' " ! Potential for fire

; . Hot /' Humid Work Envmonmen} v "% l'Heat stress. dlsorlentatton lass 6f conscxousness £t

' Moving Parts K ' Entrapment, major of minor injury

[Noise =t dadiysh vt o2y W't ] Long term.hearing loss, fnitisye, 110" @y~ 5 < agi «

’ Opemngs in Floor / Walkways ] Falls from height, major anury possxble fata ity . '

'* Flammable Materidls | Gasesi. , "4 . '] Creation of hazardous afea; firesexplosion. "t~ v . .
Heat, sparks and naked ﬂames | Bums to exposed skin ) R

) } High intensity fight-(Weldingd® * ;4% ;" ' 2l Arc.flash, short term discomfort, ng% loss gf visionr: o
. Housekeeping poor _ Sllp. trip, fall, ﬁre hazards, blockmg fire escapes

! Lifting Operations ... = 4 " 1g,: | Falling or moving loads - sefiaus head-and %orbody inju

. Live Electrical Work 1 Fatality by electric shock or serious burn i mJunes :

Lone Working 3 1+ i+ | No emergency response Finjured. i vt L 7 R

'; Long Working Hours ' Major / minor accident due to fatigue :

* Manual Handling: + & b & oo, LMusr.ularl skeletal injuries i 7 o5y 3 4ES pe
New Task / Operation + Major / minor injury resulting from mistakes _

S@*
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.Oxygen-deficiency - Vs’ % t~7*Death of asphyxiation

: Poor Lighting / Visibility : Minor/ major injury, fall or rmpact lnjury
* Slipping / Tripping Hazards ' - ©#.:: . *Minorinjury. tripsand falls -~~~ 7% .0
‘ Spillages (Oll and chemlcals) ! Land contamination
Substances hazardous'to health#:*" © " Chemical Burns, tcic; poisoning-, irritants. polfutant
! Repetitive Task / Operatlon : Muscutar /'skeletal i lnjunes :
. Rotating / M‘ovindPérf-‘ R :"i ,'F EL {5 Majormjury. potentratfortatalrty. ham g 0
1 Sharp Edges / Cuttlng Surface _ | Amputatlort and cuts, predommantly to hands
'Smoke f Fume:, AR LR R B .lilr&conscxousness tespiratory problems.*. v

1 Trarllng Cables and Hoses l l Tnpprng hazard causmg major / mmor acmdent i

Use of Hand Tools i fxity. B 5 & Minor laceration-and: impagt.injuries - S
i Burns to. skln eyes and respiratory system Envrronment

o Use of Hazardous Substances ' ' Hazards”

. kY devices that‘are'

v

Vi Bl 'ta*‘ X v“lmpact’ln]dry. hand I arm vnbratxon»— loss m‘ sensatxon over

" # 18 )
o S - %
‘.:.w_,- E I .. :r-.v_‘ﬂ . 1...‘. B

t Use of Power Toolsr E‘JL, .;'ag, 5 at l‘ttme -

i Use of Workshop Equupment _ K Major/ mlnor |njunes entrapment cutting tools

i Vlbratxon Do e G5 e e Tdand arm vibration - loss of sensation: bver time !
' Work at Herght : " | Major / minor injury : i
V. Enwronmental Aspect Identlficatlon & Impact Assessment

a. - Environmental Aspects: : '

An Envnronmental aspect is any element of SSGC busmess operatxon that negatrvely affect the Environment.
While conducting environmental assessment, fottowghg“aspects are usually considered:

< e

‘-‘-Fi'EDUC'E“ c ARB&&., . Emissions to air L. Water Discharges
F OOTPR‘NT" f "|Solid nen-hazardous waste Solid Hazardous Waste
Whaf WE’ can dO | [Consumption of natural resources/ Energy [Noise
e Recycle ‘what you q [|Heat e Odor
Jf can - .| |Dust . . Vibration
.» Reduce; avoid. ; o X . Use of Ozene depleting
;..-, unnecessary: .~ ',? .- Effect on visual / aesthetlcs substances
+ consumption.of " 4 |Use of radloactlve / nuclear material Spillage of chemicals
ki resources. -y e ' :
.%f Reuse: Buylt9m5~ .| For identification: “of* environmental aspects ~and impact, each

7 that are reusable.’
#  and reuse:them:.
.- Unplug electrical™,

process/act:vrtylequrpment is assessed for its inputs and outputs The inputs can
be raw materials, utxlltlgs energy etc. The output can be atrnosphenc emissions,
liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.

not in use - ; . . .
i Avoid unnecessaryf The inputs, outputs, environmental aspects, their associated impact and controls
) dnvmg y 1 are recorded on Environmental Aspect & Impact Assessment Form
+ Use LED bUle_ .1 (SSGC-IMSICRM-F-02).

e Plant a tree

-
g oy o o oy s

r
-
ol

------
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g b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controliing toxic materials.
d. Replacement of potentially unsafe equipment er machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicaté’%“*éfc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. :
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems. -
i. Containment walls. . :
j- Scrubbers.
k. Dust Collectors.

1. Other controls: Training, SOP. ; :
"' The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
..« Impact Assessment Form (SSGC-IMS/CRM-F-02). ) : ‘

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge HSE&QA suggests necesssary changes or
improverment in risk assessment to concemed Zonal HSE Team Leader.

'
(@ v

V7

o’

c. Aspect 2 Impact Assessment Review & Monitoring: '

Zonal HSE Teéam Leader ensures that environmental aspects. and impacts related to. the
+ activities/processes/equipment are kept current by conducting the same assessment: '
-a. Once every six months to update the information, and identify new environmental aspects. (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carmry out assessment, for new or changes in activities/processes/equipment. -
€. When there is a change in laws & regulations.’ . v

d. IEE (Initial Envirﬁnmgnt Examin'ation}l EIA (Environment Impact_Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o - . | ) ‘

i

" "When‘combusted:

"« -+ Oneliter of Diesel.produces 2.68 kg of 602 - - % "
= . Oneliter of Petrol produces 2.31 kgof CO2 .. L
‘ One MMBTU of Natural Gas produces. 53.07 kg of CO2' .

Q\Q—-
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Section3. .
Permlt to Work w

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/actxwty is camried out. Normally following activities require

PTW:

a. Task based Hot Work operatlon such as weldmg, brazing, cuttmg, gnndmg

b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work 'on High Voltage electrical equnpment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system.

f. Work involving interaction with asbegtos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautlons

i. Any specific activity performed during development, modification and up gradatlon of SSGC's Vital
Installations including SMS/Valve Assembly/T BS/PRS ete.

Il. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-
process SOPs are implemented to control the associated risks for the follcwmg

a. Providing Gas connections to new customers

b. Emergency Response to Consume_r calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etfc.

e. Any major/minor rehabllrtatlon/remforcement work -

If it's UNSAFE!
v Reportit 2}
v Remove it

v Replace it

HandBook | February 2022 =
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lll. Responsibilities

S No. Fuﬁctions . Dei_‘:ails lResp'onsibiliLty -
: _ Fill out the PTW form. Ensures
The department intends to | 454 task/activity is carried out
carry out the task / activity | aceording to the SOP and
Executing | that requires PTW. ‘ controls are implemented to
1 Authority | Situation may.arise where ensure-safe operations.
.| Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to In-charge HSE&QA.
* |:Authorize PTW and verify: © 4
SRR R U -the compliance during the..-‘ .o
) Area . | ArealFacility where the - | execution of task/activity. T
Authority - | task/activity is carried.out.” | Authorized to stop work in case.
. R LA of noncompliance to PTW '
TR requirements.
The Individual/organization lélalsertwnh tetxecutmg th
: Tying out the Task/Activity | SSParment to ensure the .
3 Contractor cargylr};g If of the executin controls are implemented as
o gn ertr: ot g per requirement identified in
epartment, PTW. - .
CEEAL JERORRE '~.‘.1‘:.;; Y TR
) L R LA If required, Monitor the -
| HSE&QA will identify the : | task/activity during execution
» ~ .U 7 risk/hazards associated with | and: Identlfy~any-gaps.relateq to
: o @ | the-activity/task and propose | Propased controls. Responsible
- ST controls. In Zones where -to close the. PTW. and maintains
4 HSE&QA HSE&QA representatives records.. .
' 2", | are not present, Zonal - HSE - o
.- | team leader wil officiate for | Authorized to stop work in case
| HSE&QA fesponslbllltles. of noncompliance to PTW
ST DL ' requirements.




IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity

Department Department
Any Task/activity \ _

requires PTW /°

A4
Fill out PTWForm .~ Submitted for
section A "\ approvai
: . . ‘ldentify risk/ -
Fill out PTW Form | o] controls and fill out | -
Section B PTW form section
C
_ 1}
A4 . -
If
: Required
. Physical- I
Execute the Job »{ inspection of the Mg(gltzjrmg' of the
‘ . work site sk/activity
Closing and
recording of the
pemnit
Q o ;,'(‘\e-‘—ﬁ”é;\sj*'}
Y)\ sy "‘q\*-\
5[ Procurement ||
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V. Permit Display : ’

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure -

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Health eff&tts of pollution
Airpollution oL

3 . L%
:.5'"" ' B

a;gacﬁé | Wa ﬁﬁﬁon.

CER
W Soll )
contamination

R L
AT
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e Section 4
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine ac
SSGCi.e. Field Locations

tivity (Conducted outside permanent locations of

) where the work could expose persons to specific hazards, Normally following

activities require JSA (SSGC-IMS/CRM—F-M):
a. Work on live pipelines like hot tapping.

network.

¢. Installing service connection for new
d. Any Emergency maintenance work.

~ b. Any major/miner rehabifitation/reinforce

-~

ment/maintenance work on existing distribution/transmission

schemes. (Blanket JSA may be carried out for each scheme).

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

i Responsibilities

S No. Functions Details Responsibilities
» List down the activities step wise
and identify hazards and their
L . Individual who s controls .o
1 Azf;‘;;w;?' assigned to carry out | e Ensure that task/activity is. carried
Su en?isor the task/activity with proposed controls
P -~ | requiring JSA. » Ensure the team/equipment
: involved are competent and safe
* Report any untoward situation
Ui dided e O F T e Authorize JSA . anrg e
teo jut :'i - T !

i
AN
Lk 'g"

f
Bo-1 o

Executing -
‘ Depai;tmgng :

e ey
b § et
b ST Y

f‘(ui i
e
(.

. . R, gy #
: My
Uit e

-1} Head .of the' TR “provided to carry outthe,.: ..~ -
Pl 'Head Of s ‘

S R IS Ensure .Adeduate'resoumeé5§re“','f
department who is .
-authorizing:the: .. y
r'tasklgctivity; requiring :
. JSA.E:‘ L ;gir,d'a:‘:'i - "
l" . :ﬁ e

| taskfactivity in safe manner- . I
-» Select, competent teamand.team.-
leader for the actiiity/task; -~ '

» Submit a copy. of JSApriorto job
execution tg:HSE&QAZarial HSE
LS ) Team Leader s b oo,

ERAS

The Individual 7

organization carrying Liaise with executing department

i to ensure the controls are
3 Contractor ou{gbthhe }'asfl:;Actlwty implemented as per requirement-
on benalr of the identified in JSA
executing department. | ° .
HandBook | February 2022 . -
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- Section &+ e
.."Management of:Change- ;. '

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for ény new project, major modiﬁcgtion in existing design facility/ installation will be carried
out using MOC methodology. e

ll. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated

Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
. client. .~ " o :

¢. Norchanges are made by individuals without knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced.

e. To make sure proper change out of employees during operations is addressed.

L. Responsibility

a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form _
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthon'ty is responsible to identify the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSEZQA Dépamne'nt:' HSE&QA Department is responsible to authorize the change after assessing the

risk and their controls:




v ~— Generative

4 4 HSE is how we
& do business
around here

Proactive
B safety

v '3 ®© O ™0 0 >
ARG

= Caiculative Bl Leadership and
A 5 o We have 3 Values drive
, v continuous

e 3 Reactiva 58 trained team improvement
1 Yes Safety is an &nd a rabust
| Pathological H
B & important . gystem t:SE
8 What 1111 issue. We do manage

SARETY!IL lot of effort

Who cares . once accident

has happened

Time

IV. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of cﬁanges not listed above can be related to'any element of the pfoi:ess, such as inputs,”
resources, persons, activities, controls,. measurements, outputs, etc. . - . . o o oo :

Note: Not al afferations to a system require the Management of Change Process (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 ) . )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, efc.

Level 2 :
b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.
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.'/ vl. Change Procedure

it

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can rnmate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-c'harge HSE&QA

In-charge HSE&QA will review the MOC request for potential operatronal impact, costbenefit analysis, and
associated risk, with input from the appropﬁéte process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have neghgrb(e
impact may be processed by the Management Representative directly.

If the request is accepted In-charge HSE&QA will detail any actrons deemed necessary to control the rmpact
of the change and forward the request to the appropnate process owner for rmplementahon

Step 3 - Implementation of Actions

The process owner will be responsible for implementing and ccordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of rmplementrng the change,
these assessments will be documented and submitted for review priorto’ completrng the change process. Only -
after all assessments have been reviewed shall the MOC process be contrnued and monitored through.
completron

VII. Closmg out the Moc

The In-charge HSE&QA will review the satrsfactory rmplementatron of the proposed change, and effectrveness
of any corresponding control measures.

Vill. Record Keeprng . )
The ln—charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the rnrtral MOC . 3

. request (SSGC-IMS/CRM-F-05) with .ail information supporting the actions taken ﬂrroughout 'd're MOC
'process These records shall be mamtarned for a minimum of 3 years '

’ Integrated.Maragement System.




'IMS PROCER,

MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
forMOC /°

Retum in case of
any
clarifivcations

Y

N

Fill out designated | - Decides
section of the MOC can be
Fam ) nsidere

_|dentify the Scrutinize and
possible impacts »  Authorize the
of change . . change
[ |
If
: : Requjred
~ . Physical -
| Pr oogi::nth the » inspection of the > Motgggg‘z{yme
: * work site

h 4

a‘ Record the change’
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

B L B R M D LT P e

G bt e Control Measures e o r

Hazards .

i Shelter, personal protective equipment (PPE; coid / wind / rain-
Adverse weather '

proof).
X whrid v 'i lm roved safe attltude ood mana ement afely ins; ec’uon 3
PoorIBad housekeepmg P ty g 94 I .‘? ? p : .
. goodwork layout R R S S I SR
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
| Drowning i+ oo e L Life guarding, lifesaving equipment, presence of first Aider. -~

Physucal barriers; fencing, shoring, safe system of work, signs,
caution tape.

fols :Edge protection; safety Imes/hamesses ‘safe means:of 7.

Fall from he:ght :1"'1“""' 4, | access, (e. g scaffoldmg) safe system ofwork (eg perrmtto ."r

."'1.. Jar D ol P

o e bwork)! o .

Excavation work

o
P 4 % e n

.1,.|

Falt of méterial from height ,Altémative storage, physical means of securing.

AR RN M Good work area design and lighting.equi menjc measurm of
'Li.gh'cing:{.I PUY O g ghting. equiip g

o SETE )

~ ' illumination (LUX level), apDEOpnatehght:_nq Ak B
Awkward lifting while Define welght limits, use mechamcal means for Ixftlng and laylng
laying pipes in trenches | of pipes.

_-;- 1 d—'l‘g"’h _;.‘h,_’%" "'f 3 i" _
Nouse e R L T T*Reduction at source msulatlon PPE ‘..,;i i “ ": LT NESEP
Sllps / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same Ievel ‘ cleaning, good footwear.

"'”* ff'; by | Good work. area layout, helght Ilmlts welghthmlts strong el
StaCKing e e ! ,‘! i, o .-.,’ .z "' :
o e packing, mechanical aSS|stance P
Vibration Elimination or reduction at source, damping, insulation, PPE.

~l~ntegrateé-Management System:~—




IMS PROCEDURES

7.2. MECHANICAL

i o Hazards. L : .'Conrrol;wii'easures:_., BEAR
Hand tools Periodic lnspectron electrical testlng and mamtenance
Machi nes R LN Penodlc mspectxon Iestmg and mamteqfance physrcal barriers
Sl g ; (guardrng), safety mterlooks SUperwsron and trammg
Mechanical hfting o . . - -
Periodic inspections, maintenance, supervusron and training.
operations
f '.. oy " .t

.Manual handhng

":'E . Reguiar assessmenbofnandlm&fechnrques" lmprovrsatron to

‘;g .rl.-r

ehmlnate stress/: fatlgue tramlng rn good hﬁrng fechmques

Moving vehicles

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy,

defensive
driving classes.

'
¥
ol i

. 4

Over Pressure . ' -’

Lt
St

inspection. S oA

) Proper identifi catron of pressure vessels preventrve marntenance
pressure rndlcators alarms, F’RV 'S/ where requrred perlodro

. J’.“. e

- ?: s

7.3. ELECTRICAL

| Live working

Avoid (i.e. No lee Working), use competent / trained staff,

| cables - v &y

.- & N '::;I.;a DR TR o R
. ey i -

:':5'-": breakers Iockodﬁ;/xtag out antl-statrc matenals Use double

41
insulatlorn proper-groundmg~w "”“ Foidma it e

"?

. Regular lnspectlon,,testlng of electncal lntengty and replacement
| Hand tools - , . B4R
. 3. -(where appropnate) L ey A n
Heaters (e!ements) : : Isolate from combustlble material, guarding.
T 7 e 1 ur - ]4  Electrical testmg and maintenance, good electncal,safety desrgn
Machines I Fiectncal ) { penodlc mspectlon for desngn load Vs, actual Joad use- of cu'curt

Electrical cables [ cords

Use factory assembled cords, always use plugs, no naked wires.

, 'H.‘"
T ey ,.x

Poweeres f- J:‘r"‘
(Overhead,! Euned),{

I‘I o

EOTRY

ol ocatlons rstay,at']eastr Io,fetetaWa

“#::Louk out-fcr sugns' c:untacﬁlma“!rt"'ﬁes ‘(KE WAP DA) for o

fagdi, g

{\)\(L
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-Hazards ;. .« |

N R .n"g. b L
e

Conttolr Measures.=: Y ST
A, ¢ Gl el B T T T T Pte s

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

K- I

” Fianrmaﬁie.gases' . .

* -
:

*| isolated, well-ventilated. arear: signs; norsmokuqucolor-co ing. ik

Storage of gas cylinders (e. g. hydrogen,,acetylene) outsrde rn an

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),

fire proof storﬁagie,* signs, no smoking, no naked flames,
emergency plans.

- Heaters: o

[ Segregation from sources of' combustron guardlng specxal‘ Lo
“ + - 1 % v"" Do - PR ' N
T construction if used i hazardous areas.’ e Wiy

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

AN e s g
Y ad.

! Oxygen (gas and liqurd)

.{ Segregate from sources of combustlon* controlled sﬁorage and
usage. Lo K R .

. < i

Smoking materials

Designated smoking areas with proper ventilation, promote no -
smokmgpollcy

j.
L

'-Statlc electnclty

Limituse of static generators m hazardous areas Use of antl-n A
. ', . ‘ ‘ (AR ..! .
‘static devices, earthling. " 457 Py i g, B

Ll_"."

Gas Leaks

Cdourization’ f‘or‘ timely detectron where possrble proper joining

7.5. OTHER

methods, Field survey, training, leak detection technigues.

Lo r-,: e
e

_L CQntroLMefasures.,é—m:;ﬂA

bt et I e Wi IR VR TAT

-&

Chemlcal Chemrcal

(e.g. Ammonia)

‘substances, Corroswes (acids;
alkalis), Carcinogens, lrritants -

Avord use, substxtute less harmful substances, use, maintain and o
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

o e an g
Blological Bmlog%cal agents
(mrcrowrgamsmsﬂ pathogens
[ mutagens, carcxnogensi.%g’ iy
Rodents .Snake Bite': - % Tk

. r"-y u"H_, ,,-ﬂ
et M .

1

W ,;m,.w | ‘Avoid: use, substrtute less ‘harmful substances, -use maintain andr

test englneermg controls; *monitor: for hazardous substances,:
' |nform and train employees, use personal protective equipment.
(PPE) emergency plans for uncontrolled releases. Periodic
\‘rodent control drive, identification and elimination-of snakes and
.other harmful reptiles specially in remote locations of SSGC: &

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

‘Ergpnomies’ i

.t Educate / Train' employees:. avoid: : -repetitive: tasks, procure;
;a}m lly design products (eg charr Compufer, deslé

i",l'a '\\"ﬂ’ \ . # T R ,l«f"."' "1 T,
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

..
/'
}

2o -Record No. - Record Name Ma-"?,ta,',n,edi Reter.ltjon
A it L gem e ey .+ iBY b s | Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk - HSE&QA 3 Years
‘| Assessment Form . . Department. _
"SS'GC-IMS ICRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Years
L L Assessment Form Department | 77
SSGC-IMS/CRM-F-03 | Permit to Work Form HSEAQA 3 Years
. . Department .
- SSGC-IMS/CRM-F-04 | Job Safety Analysis Form HEE&QA 3 Yéérs
. . : . : : Department ~
. , HSE&QA
SSGC-_IMS/CRM-F-05 Management of Change Form Department 3 Years
SSGC-IMS/CRM-F-08 | Context of the Organization. ASE&QA 1 5 years
o R : Department | = -
SSGC.-IMS/.CRM-F-O7 SWOT An'alysis HSE&QA 3 Years
. . ; Department
ﬁo‘*m?m N
{/;? ProcUra
Q=
. Integrated Management System == - — —————
L T - - --*-$ -
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_IMS PROCEDURES |

IMS Form SSGC-IMS/CRM-F-01

SSG - Hazard Identification & - ST
| HSE&QA 7 Risk Assessment Formi "\ g
| Department ‘ T UL ST TR [ssue Date: July, 2021

R 2
l Zone Department Location Date
5 Existing i iori
What can go - Risk Priority

‘Hazard Operational :

.N ] wrong Tv | Additional Operational Controls
| S-No gig,,,‘;";;g;;gj (E.g. Elecirical shock to (E.g.cc:get::; it e-r-all - e (E.g. Isolate/Replace the wirs).
| any empioyee) piastic tape) Likely) Slgnificant) High

‘[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
! 2
3

‘HandBook | February 2022




]
FA. IMS Form SSGC-IMS/CRM-F-02
i,e j . . .
3 )/ . .
SSGC nvironmental Aspect & ~ "~ Revision 01
. HSE&QA - impact Assessment Farn ' .
.Department Issue Date: July, 2021
« b
Zone Department "|Location Date
Process / Operation Description:(E.g. Power Generation)
Environmental )
. Impact L
Activity Input E gyt;tpmmo Environmental aspect ~{E0. Degradation | - P:lsr'{(ty ' ST
. g. Hydrocarbons, ] of air, consumption | ° o : ;
SMo | (Eafusl | g tuelan | Co2 HO, GO, (E.g. air amissions) ofnatural | (Highvediury | OPETAtiOnal controls.
. . particulate matters) resources, Low)
Depleation of ozone
' layer etc.)
- - ST . , . . “ . o
Additional Comments (If ény): ’ . -
Zonal Team Leader - ’ EAIA Team
Name & Designation Signature S. No Name & Designation Signature
” P =
2
3

v

. Y
Integrated Management System, iz

'.’—S:».
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L::% S e o B ERRCR b
- _insProceures
IMS Form .| SSGC-IMS/CRM-F-03

S?EC '- iy Vi _ Revision 01

HSE&QA' .
Department Issue Date: July, 2021

K ar -

Work Permit Number (To os Aied bv HSESQA)

Saction “A”
. | Department Name: ° - Contractor Details |.Contact Name:
' """ "Responsible | Name: . {if Any): Signature:

Persan ' Signature; L, Dats & Time:

. . kS 1 .
Fermit Vald.. ;'a"t‘: Permit Vaiid Untll - l{:‘:
Location of the Woric
Type of Work(s) . Detail of Work

O Hot Work 3 Electrical malnténérica work [J Mechanical maintenance work
O Hazardous chemicals 01 Working at height T Working in confined spaces
O Working with compressed gases [J Janiforial/Cleaning  Service

O Excavation/Tranching 1 Handiing Asbestos 0O Uifting or hoisting

. | CT Other (Fisase provida datails)
Equipmentitaols to be used:

To be filled by Executing Department

Please mention the associated hazards of this activity (Please refar M3
. Procedure: Context, Opporm.nmls & Risk Managsmant): .

Foliowing services to be isolated [ locked off (if raquired)
O Electricitv O Gas O Water [1 Alr O Other -

Section “B"

.|  authorze the tasi / activiry to be carned out at above menucned location for specified time. Exacunng Department

should cany out work in complianca to safely / PPE requirements identifad by HSEAQA Deparment in section.'C’
betow. -

Name ’ | . Designation | Signature Date and Time

. Tobe hllpd
by Alea

| Name | - : | Designation | ‘ I Signature | Date |
2z 1 Following cantrois must be implemented to mitigate.the safety risk/hazard associated with the lasi/activity:
» &| PPE Required: e ’
éﬁ- O Hard Hat O- Safety Shoes (I Caver all I Reflective Jackats O Ear Plug 01 Ear Muffs 0J Dust Mask 0 Face
2 2| Shields O Welding Shields (] Safety Balt/ Hamness [ Safsty Goggles O Hand Gloves ] Breathing Apparatus |
2 7| O Othars: e ‘ . . U

- .| Any additional opéraﬁonat cor{u'ols (Plea'se Specify):
L0 Extihguisher] Ambulance O Barrication O Other:

- Section “D” (Monitoring & Closing) =~ )
Area Authority Executing Department HSE&QA Department

1 have physically inspected.tha | declare that the above task/ activity has | HSE&QA Observations during
work site and verified the - been carried out in compliance with the menitaring (If any):

operational controis are in placa. | controis / requirements mentioned ghove.
: The task / activity is now completad and

site is safe for routine operations.

Any incident happaned during exacution: This work permil s now c;msi Jered

Yes OO No O close.
Mame Sign & Stamp Date | Nama Sign & stemp Dite - Name Sign & stamp Dats

z i
“/;’?-’:-)-\’._.‘.- e

. * ) N
'/'.:;1 72 »\é _.*ﬁ:\; \
o K3 »
ol Gy

@

NP —.HandBook | February 2022 --..:



IMS PROCEDURES

('}
SSGC

HSE&QA
Department

poe

R

IMS FORM

SSGC-IMS/CRM-F-04

Revision 01 )

Issue Date:_JuIy, 2021

Executing Department

Zone

| Date |

Job/Activity: : Activity Details:

Location:

PPE Required: .

O Breathing Apparatus O Others: )
Any additional operational controls (If required)

[0 Fire Extinguihser O Ambulance 0] Barrication [0 Other:

0 Hard Hat [ Safety Shoes [1 Cover all [ Reﬂective Jackets O Ear Plug [ Ear Muffs 0 Dust Mask
O Face Shields O Welding Shields I Safety Belt/ Harness [J Safety Goggles 00 Hand Gloves

S.No |  ‘Steps of field Activity Potential Hazards

Activity Incharge / Supervisor

Head of Executing'Department

I hereby certify that all operational controis;
.mentioned. above, will be implemented at each
step of the job. The team is trained.to execute the
job and the equipment invoived in this activity are
safe to operate. ‘ )

| authorize the team to conduct the job. The team
is adequately resourced to execute the-job safely.

v

Name &

Designation Sign & Stamp . Date

Name &
Deskﬂaﬁon

Sign & Stamp Date

M

———

i . ~Integrated Management Syst_g,n_jn_.._
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— . IMSPROCEDURES.
"IMS FORM SSGC-IMS/CRM-F-05
» I‘. J .
‘ / d Revision 01
; S S G C evision
;
¢ HSE&QA ‘ .
MOC No: - : | Date |
Section A : Description of proposed change and potential hazards
MOC Owner W ocation of Work:
Expected Duration of ;
: Work
; Type of Change
F O Pipeline construction [ Physical structure/building I New or modification in
§ O Permanent process/procedure [J New or modification in equipment/machine [J Material
© | O Temporary [0 Substance [ Other:
O ) :
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impaets resuiting from the proposed change.)
B o
: st 1 f
a
o |
-

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation -Sign & Stamp Date

Section B : Evaluation of the impact(s) related to the change
Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other :
redquirements?
All modifications in the existing processl equipment are Envlronmentally
Manageable and Safe?
Does the change requires chanqes in SSGC HSE Procedures
Does the change wili affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
Note: In case of "YES"” please provide details on a separats shest

The proposed change is now submitted to in charge HSE&QA for authorization.

-_Name & Designation Sign & Stamp Date

-~ To pé flllad by Area Authorlty - +

Section C : Authorization for change to proceed

é Following proposed controls should be implemented while execution of the job.

& | Potential hazardirisk- Risk level | Proposet control -| Responsibility Timeline )
[2]

=

Q.

2

E" Name& Designation Sign & Stamp Date

g

-

oy HandBaok | February 2022




IMS PROCEDURES

A IMS Form SSGC-IMS/CRM-F-06
Y
SSGC Revision 00
ontext-of the QOrganization
HSE&QA .
Department Isgue Date: July, 2021

4 -

LlST OF INTERESTED PARTIES

External lnterested
Parties

n"

Needs & Expectatlon

OR

Board Of Durectors Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
gmdglmes

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Repuigfion enhancement.

Corpo:;ate Social Responsibility (CSR).
Ehhaqced corporate govémance'((_:G).

Allocation of all resources to achieve quality go;Is.

Achjevement of safe and healthy condmons in

' organlzatlon

Con}mltment to quality, safety and health.

Be prepared to seek advices from industry experts '

as required.

No major accident at company premises.

Management .

Take policy. decisions to increase-revenue per

employee. _,a"f“—t“:!m TN
D e, e W

Integrated Management System
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.IMS PROCEDURES

ey

SSGC

HSE&QA

Department SRR

IMS Form SSGC-IMS/CRM-F-06

Revision 00

el _-;.f: Issue Date: July, 2021

« . Ensure that policy and related objectives are
established.

ek . :
» Communicate clear roles to employees.

o Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

« Effective management of hazards, risks, incident,
~ emergency, and injury.

e Wz)rkers engage and participation in all quality,.
environment, health and safety activities. -

. Continued growth in qualiity and proauctivity.
» Effective controls on quality, health & safety issues.

'« No major accident at workplace'l safe working
'condltlons for all employees

. Develop positive quallty and health & safety culture

« Continuously improve quality, safety and health
perfonnance with review process.

o Well performed employees

o Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

* Good and safe working conditions. -

.Job security.

'-ﬂsﬂ -' S

< / SR

5
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IMS PROCEDURES

('}
3SGC

HSEEQA B
| Department

PR

i ' IMS Form’

 Context of the Organization - |

. :\ -
\
I SSGC-IMSICRM-F;}

Revision 00

Issue Date: July, 2021

Training and developmént opportunities.

Sustained reputatién and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and récognitions.

Opportunities for dialogue / improvement / changes.'

Timely and fair provision of remuneration coupled
with career progression. '

Client/Customer

OR

Timely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.

. Value for money.

Uninterrupted gas supply,
Customer facilitation.

Quick response of queries & complaints.

No health and safety issue in product.
Prompt actions on quality; Health and safety issues.

Minimjze the risk of injuries when receiving a
services. :

Socially and environmentally responsible.

Suppliers/Contractor .

Con_timious orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. _——._
- — et i

4

Integrated Management System
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IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-06
gi
. SSGC Revision 00
, sante 0 [Iraa at1o '
HSE&QA : "
Department Issue Date: July, 2021
o Transpar,ency.
-| Trade Union & Worker e -Efgecl;tlve implementation of national & local labor
Representative : laws With any non- -conformance, good working

relationship with management
o Conducive and safe environment for work

 Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External lr_:tere.sted.’ S R Needs & ExPectatxon
- Parties- . . . W

Media & NGOs :. N . Medla management

) Patxent and positive at’ntude

o Effective commumcatlon.

‘Visitors S o Safe éntry and exit duri.ng stay at SSGC.
» Communication of pertinent informa;tion.
» Emérgency responé.e. |

» Briefing necessary safety rules.

o Necessafy PPE availabie.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) i
» Emergency procedure in place and drilled.

] » Regulatory compliance.
L




’ . \ / .
“IMS PROCEDURES |
) N\( .-
‘\\‘ _<
i IMS Form SSGC-IMS/CRM-F-06 | ',
. . \
T A
4 )
SSGC Revision 00"
. SONLE U C e ite []
HSE&QA .
Department Issqe. Date: July, 2021

2 o

yar

* Reguylar drills for ﬂoodlng, spillage, site excavatlon and
fi rst aid-etc. -

. Avallabillty of adequate resources.

Utility Providers .
(Powerlwater{fuel,Telecom)

. Prompt payment.

. Good Management.

Academic Institutes

. Eﬁ‘ective learning programs for employees.

* . Synchronize the lmkage of quality, health and safety with

technlcal and non-techmcal learnings.

. Leammg from SSGC.

Insurance Companies

* No claims, risk management, prompt payment.

Banks ~

» Financial performance, cash flow.

NelghborhoodlCommumtyl
Society

e Safe:working conditions.
. Envirpnment friendly operations.

. Contnbute positivel to local envxronment and
popuilations. _

¢ 'No complamt relatlng to noise, poliution, waste and
employment.- . :

Share Hoiders

 Minimize risk and losses.

] lncrgése market capitalization. - |
* Retumn on investment.

e Transparency.

¢ Rights are protected. .

s Good dividend.

Federal and local law
enforcement agencies

» Payall applicable taxes timely, follow local laws and
regulatlons with regular updatmg

LT SR
e RN
. - ‘ A
- — ??' nn“ﬂ"“ ‘_, '
lntegrated Management System :‘, — -
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i IMS Form . | SSGC-IMS/CRM-F-06
/ ' e Bl Do o
v / 3SGC Revision 00
// .
HSEZQA R S (ssue Date: July, 2021
Department SSEE P
Third party auditors- . .= Smooth data collection
Finance SR g
: e Better financial performance
. o Effective communication
e Ontime response' on queries
. + No fraud or illegal acts detection
Certification bodies « Effective implementation of ISO standards with all
| ' relevant clauses in the organization
; ..
| Creditor/Financial : -+ Repaid on time, good financial performance .
Institution L ' ' :
Government/ Regulators . ' | . .« |dentified applicable statutory and regulatory
(Local/Regionai/Provinciall | =~ requirements for Quality and health & safety.

National/Internaticnal) _ )
N : ' e Prompt responses in case of any non-conformance.

. o o « Proper investigation on uncontrollable.

: . ‘ .« Implementation of safe pollcy in the feld of
| ' o occupatlonal safety.

« Fulfill the requirements of all applicable Iawé rules,

. .regulation, orders, gundehnes 1nterpretatxons and
dlrectlves '

- HandBook | February 2022 .
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PR

IMS Form

SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES - -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadrng to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ali
requirements because of big size of the
organization.

Sole Meter manufacturing plant in Pakistan.

High price.

Serving the nation since decades.

Government new rules impiementation.

Positive image of the company is already
established in the Society.

Resource fransfers.

. OPPORTUNITIES

THREATS S

Moﬁopolistic market.

Depletlng natural gas.

QOver 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting |n huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness. )

Criminals threats on security.

B
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" IMS PROCEDURES /
hamae s ]

1. PURPOSE " ; |

The purpose of this document is to define a mechanism of incident and [; o

near miss reporting investigation & propose corrective/preventive [ “Anything

actions against near miss, incidents and accidents. that can 5

' ' ' gowrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & near miss) % wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = : 23
its installations or work -related sites which are under the scope of

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

or property damage (regardless of severity) or fatality occurred,
or could have occurred. -

b. Accident: An incident in which an injury or iliness or
property damage actually occurs . : .
Near Miss: A-Near Miss is an unplanned event that

. did not result in an injury or property damage, but had
the potential to do so. o : '

CPR: Cardiopulmonary resuscitation .

Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment.

v . . LI

INCIDENT / ACGIDENT LOSSES SRR

‘Accident

et

i

-~

M

Damagzto Ccmpany i DT e
Reputati S B T, ST -

PR P INBIRECT LOSSES.

. {Invisible) o .. Glearing the Site and

T L i conducting repairs

invéstigaﬁon Tune

Damage to Equipment, -
Building, Tsols etc. =
Time and resd‘t;i"ce_zé:‘ ﬁé
and training new workér

D e

Pt

W |

i. -Integrated Management System
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4. PROCEDURE

4.1. Incident Classification Table

nsprctiounes

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire Inform respective
»  Major gas departmental head/in- )
leakage charge and immediately Anyone who has
» Explosion call lccal rescue witnessed or received
depantments, such as Fire | initial information
* Bon?b blast Brigade; Bomb Disposal about the incident.
» Vehicular Squad etc. Thus,
agcident whichever is necessary.
» Significant Security department
asset/ , in case within SSGC
23?{?;?{8 Follow the Emergency premises, Site/ Zonal &SSC?C'
- Response Procedure. HSE team leader in ER
untoward case itis outside the | P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsas’ter, Aid or CPR if needed. Aid is needed.
thaer?ta;%ea:; ot Repor’t the ipcidgnt using
/ property lryt:ldenfc notxﬁcatan form SSGC-
having an via web portal to incharge Zonal HSE Team IMS/IAM
estimated. H$E&QA~ immediately (or leader. -F-01,
amount of within 24 hour;) a_fter the
more than occurrence of incident,
Rs. 30,000 8, HSE&QA will complete the R
1 » Injury/iilness P investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to working days after HSE&QA -F-02
result in two receiving incident ' .
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . ' .
for necessary corrective / HSEZQA
preventive actions. )
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSEZQA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrnended . HSE&QA
corrective/preventive
actions.
£5 7 B, iy
\‘S%—F ‘ ”' \ﬁ — > HandBook | February-2022 .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify .
g‘ the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
Minor Injuries ] {;ﬂ . | Anyone who has
where-only Infdrm respective ) witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC-
the victim. e via web portal to in<charge Zonal HSE Team IMS/IAM
Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the
accidents occurrence of the incident.
where there -
is no HSE&QA will share the i
significant information with all :
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Report the Near Miss
An;z Near usiqg on}ine Near Miss _
Miss Norttnﬁ::aélop Fgrrtn.}na web - SSGC-
portal. Enter details as :
3 . gﬁ‘;:g;% / mentionad on the form All .Employees IMS/IAM

attach evidence. (if any)
and submit.

-F-03

4.2, lhcident Reporting:

a. .Incident'tha't' resulted in.personnel injury, 'spill, fire, asset démége etc. will be

considered as accidents and will be reported throu
. System within 24 hours after the accident.

gh online Incident Management

b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to immediateiy report any incident took

place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal,

b

- Integra

T
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. 4.3. Investigation and Corrective Action ,
.' Incidents are investigated by the team constituted by In-charge )
HSE&QA. If required, a cross functional team may be formed.

/ Depending upon the situation, Incharge HSE&QA will decide whether §i

/ to investigate or not any major/minor incident/accident, considering

A following factors: :

a. Severity of the incident/accident.

\ ,

.
,
.

b. Time lapse between reporting of the 'incident and the actual
occurrence of the incident, - '

c. Lack of supporting information.

investigation process covers: .
* a. Determination.of root cause using any suitable method like tripod ‘analysis etc.

. activities required controlling the hazard.

C. When in_d_icaied by the severity of the incidenf, steps to secure the incident site mus"t
" be initiated immediately to ensure that investigating party can reconstruct the events

leading to the incident.

incident. The following rules are followed for interviews with all individuals:”
1.” The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

. information.

evidence.. . . - _ _ S ' X
/3. Each concern identified in the investigation must be fully addressed. .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

HSE&QA may extend the report submission timeline.

the causes of incident.

time frame.

\-

> The investigation is carried out to determine the root cause of the problem. The B

b. Investigation will be ‘conducted as soon as possible after the incident, following the -

~+ " d. Individual interviews will be conducted with. each person present at the Eme of the -

e. The in\.'fesﬁga.ti.oﬁ.\.((/-ill Be focused at determining ;t'he root céuse and 'th'éréfore: Vo '.' :
" .1. The investigator or investigating team must focus on getting accurate and complete -

‘2. Facts must.bé separated from opinions, and’ direct evidence from qircuﬁé{anﬁal L

f. Upon complétion of the investigatian, the. team will fill and submit the Oniing l‘r}cjdent'
-Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .

g: In all cases, the Incident investigation mustbe completed within 07 Workirig days from
the incident notification date. Depending upon-the nature of investigation, in-charge

.. Determination and implementation of viable corrective/preventi\_/e actions to eliminate

I. In-charge HSE&QA / Zonal HSE Team Leader ensures that the cormrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

——— HandBook | February 2022 S
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and incident Investigation Form of their
respective zones.

¥ 3"'4?33!5';" . - -

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect 1mpact assessment) of specific actxvtty / department
will be updated including controls, risk 18V&l, likelihood etc.

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. D‘OCUMENTED}NFORMATION

Rec.or:.'.d. NO. ~; | Record Name | o Malntamed by R:t::g;n-. ;
SSGC-IMSAIAM-F-01 | Incident Notification Form gﬁgfﬁg:f:aaff e’a e | 3Years
.'_S‘SGC_ I'MS/IAM-F-_OZ 1 Iﬁcigfient‘_lﬁ\;estigatj,‘gw.n‘.::E.:ohrr;; . ‘ ?&ﬁgfﬁseEH'ﬁsggﬁela et 5 ’?'.eérs:‘., I
SSGC-IMS/IAM-F-03. | Near Miss Notification Form ;’;ﬁgfﬁ’;;ffjgﬁe’a der | 3 Years

N\
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. IMS BROCEDURES "

' IMS FORM SSGC-IMS/LAM-F-01

0
SSGC

HSEXQA
Department

Revision 01

__Incident Natification Form - -
' el e -1-'  lssdeDate:Aug,2021

Date:

Time: : Report No.
. . (To be fllsdt by HSEZQA)
Reported by:
Location:

SSGC Premises ] Outside SSGC Premises ||,

Locaﬁon Details:

Responsible Zone . Zonal HSE Team Leader
Region

Pariiculars of Affected Person(s):
Senal No 1 2 3

Details of Affected Asset grany

Name(s)

Employee 1D(s)

Designaton

Permanant

. Canracual
Type of
Employment

Cantractor

Vistor

Other

Age

J{Note: For iurther details wdllianﬁ pep= may be usad)
Incident Type:. . ) . . '

" Fire ["] Explosion[ ] Vehicular Accident[_] Asset Damage [_] Work Related Injury- - ]
Theft [ ] Sabotage[ ] Natur.'al.Disaster [] Gas Leakage [] Other| . |
Incident Consequences: - : -

* Fataiity gi‘i‘r: 0 I:lospitalizaﬁonD Asset Damage[_] First Ald [ ] Other:

Incident Classification:
Major [_] Minor ]  Near MissD
Incident Detail: '
o
.:’;“'., ot L el
f; ) ":‘ Y e
$y o, o . 2 .
1 e HandBook | February.202
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incident Data

Investigated by fnCIR

WS PROCEDURES’ —
h—-'———
A, SSGC-IMs/ IAM-F-Q
F
i .
SSGC . Revision 01
HSE&QA '
Department Issue Date: Aug, 2021
Incident Nouﬂcatlon. Form Ref. No. = incident Detail (8rien

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

pr—g A

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE AGTIONS

Recommended Actions - : . Action by (whom),-' .

v,

Action tili
. {date)

3.

4.

Is risk assessmant required for the carrective actions? If yes. pleasa mention the seral numbers for the
‘recommended actions:

Incharge HSE&QA

NOTE;
" 1. Plaase inciuds .ketd:lphuﬁuuﬂ\m aver required 10 expiain the :wdmmmlmmwnns
2. Additional pages can be usad for mentioning othar daialls
3. Transmission/Distribution depersment must submt the quaniily of gas loss in case of sny gas leskage of sabotage.

Integrated Management System
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SSGC
HSE&QA
Department

IMS FORM | SSGCMSNAM-F-03

Revision 00

- Issue Date: Aug, 2019

Personne] Detail {Wha Witnessed the Near-Miss):

C ateé&yl‘ﬁ:pe: '

[JUnsafe Act C_‘} Unsafe Condition

Name:

E:eecutive { Emp:ayee Ho.:

Locatian { Asea:

—— 2 o~

f m:,‘..

Q‘ 4 e,
) e L
~|"l=li'"

Near Miss Detaik:

-a

Date:

Timas

Nesr Sfas Refated Toz

SR AT 1k V_m‘* % |!.|ﬁ"’:r',
! AAL o
e kv

Briel deacription of what
you save! {max. 108 words):

P

-
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' IMS PROCEDURES.

'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to &

bring the business on-line.
Purpose of the procedure is to
a.

b

c.

2.

Formulate plan, responsibilities and actions to be taken to handle any 2
emergency situation. :
Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation. ‘
Define mechanism and frequency to test~plan so as to ensure g
preparedness and effectiveness of emergency response system.

SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons major environmental damage, external terror or bomb threats, public unrest
war and etc.

3.

4.

DEFINITIONS.

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguerdmg

life of persons, protecting buildings, machines, vital installations and other assets.

Rescue: It refers to responsive operations that usually mvolve the saving of life or preventlon of i mjury
during an incident or dangerous situation. ° '

." ~ Emergency Response Organization (ERO): it is a group of peaple, in each sectxon (such as H®@,

Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural dlsaster or
an interruption of business operations.

Emergency Response Centre (ERC): It is a room suxtably equlpped to handle any potentxal emergency

. situations. All emergenmes are to be reported here.

First Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to & sick or injured persan until definitive medical treatment can be accessed.
Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personne! shall be far enough away from the building, structure or workplace to ensure that, where

practicable, everyone is protected from falling giass and other objects.

Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard : :

RESPONSIBILITIES '

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

poop

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

= i‘;\\ 45_‘_
\‘\\/ £ ', z \\,-\ HandBoak | February 2022 |
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'IMS PROCEDURES,

%, In case of fire & explosion each personnel present within the premises must

5. PROCEDURE

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these areas: '

Fire & Explosion '
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ fiood
Earth quake
Bomb threat
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

act as per but not fimited to the following instructions: -

a.  Give voice alam- FIRE! In case of fire for allimmediate employees in the arez’

b. ' Push the nearest located call point button in case of fire (if present):

¢. . Immediately inform Emergency Response Organization through phone

. orin person. e : . "

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher
anly if you have been trained. : . . -

e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. - . :

£ Shut off main valves of gas and circuit breakers, . .

Stay away from the fire in case it is not controliable. . . .

"

_FIRETRIANGLE

Ta

Response Organization through emergency exits and wait for the further instructions.

6.2. Heavy spillage of toxic/flammable chemicais or leakage of gas

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personne! present'within
the premises must act as per but not limited to following instructions: . . e
a. Immediately inform Emergency Response Organization through phone or in person. )
Eliminate all ignition sources (sparks/ﬂames/heatz from the immediate areas. '
_ Tumn off gas supply from nearest control valve.. . = .
In case of gas leakage in confined Space, proper. measures (opening windows, doors gte.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers. -
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material. :
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitabie precautions

ap o

TTame

Integrated Management Systemn : -~ N

Report to the designated Assembly Point away from the scene of fire / explosion iféslged by_Emergéhcy
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*IM5 PROCEDUIRES *

6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
.  Shut off Electricity and Gas.if necessary.

Following precautions shouid be taken by the depamnents/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

ge system at vital installations so that every valve, equipment, electrical board, etc.
_be accessible in case of any emergency. ' B :

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time. ’ ‘

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. : : . . .

om
m
po |
m
£
(1))
°
o]
O
[11]
-
o
)
3
[

i

: . -
Material Examples Type of Fire Extinguisher to ba
used
A | Solids. ) Paper, wood plastic, etc: | ‘s Water.. - '
B Flammable Liquids 'Parafﬁn. petrol, oil, etc. |, > €02 R
: - ¢ Dry Powder- -~ -
G - | Flammable Gases Propane, butane, methane, etc. |« Ory powder - -« ;
G p | Metals: - " |- Aluminun, magnesium, ?itani'um',. » Sodium chioride based dry - :
- . |ete.. “ ) powder fire extinguisher --
S . . Short-circuiting, over loaded o (A2 Fie B
E | Electrical Apparatus electrical cables, etc; = .= CO2Fire Exhngussher_ Vo
d s - S, .* Dry chemical based: Potassium .
+;, - F, | Cooking.Ol'& Fat | Animal fat, ete, 5 + ' | bicarbonate . .-, .
R S ' - . ' *_Wet: Fine chermical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: = . o "

a. Immediately inform Emergency Response Organization 'throug'h phone orin person. ’

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one half
of the height of the building) after the shocks dampen. : . . B

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If poésiblej '
d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong structures: Be aware of faling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization.

EROQO should keep in touch with the metrological department / media for aftershocks and future forecasts.

JQ
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq '

appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be -adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the folloWing

instructions:

a. Immediately inform Emergency Response Organization through phone or iﬁ person,

b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency

exits and wait for the further instructions.

d.  Bomb Disposal Department shalf be called by Emergency Response Organization.
e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

Emergency Response Organization,

6.6. Building or Oﬁipe Lockdown/shelter-in-place-

If a situation calls for building or office lockdown, the personne! present within
" premises should act as per but not limited to following instructions:
. @ Remain calm and stay.with your colleagues.

b. Tiytostayinpairs.. - . '

c. Do notleave the room andlor building under a lockdown situation

until asked otherwise.
d. " Keep quiet and away from-doors and windows,
e.  Ifagunshotis heard, lay down on the floor and shield under/behind

BeiBhrapareds for, the']
sUnexgketsdliils

C

Takecare:

Don't try .to be a.hero in
emergency  situations;."
4o net place".your own

[ife 6 health: or that of i -

othersiin.danger

LAt 1?‘*" E";"
. fumiture as much.as possible. ) _ : T Fk :
6.7 Active Shooter/Hostage Situation o . . R
. ' Incasgof shobter/hostéga situatién each personnel present within the premises must act as pér but not fimited to

the following instructions:
a.;
b. - - Tum off lights, cover and lock the windows, and lay on the floor.

- €. Ifthe shooter(s) leave the area, go to a safer placg, if possible. Have an esca
‘hands open and visible, and follow any instructions'given by law enforcement.

quiet voice, and provide as much

d.  Call the Police/Rangers when it is safe to do s0. Remain calm, use a

Ifit is safe.to do so, exit the building; if not, lock or barricade yourself inside a room.

pe route/plan in mind, keep your .

information as possible (your name and location, de:tails about the shooter(s) - appearance, weapons, etc.).
If you can't speak; leave the line open so the responding authority can listen and try. to pinpoint the location.

é. * " Cooperate and negotiate with the shooter, in order to buy as much time
reaches. .

7. EMERGENCY NUMBERS

as possible until the rescue team

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

into account:

Fire brigade/civil defense or equivalent.
Police. '
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

; Integrated Management System




. IMS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ‘
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o .
Take only keys, wallets and essential belongings with you. :
Leave the building/premises immediately, do notry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.
Use stairs, not elevators. ,
Assist people with special needs. :
As you make your way out, encourage those you encounter to exit as well,

: ¥

T oA

mP oo

9. THINGS TO BE EVACUATED
- In case of emergency, evacuation should be carried in the following order:

8.1. Personnel oo :

Those personnel who do not have sound health such as patients of Heart, Asthma and physicalfy/mentally
disabled people are to be evacuated on priority basis. S .

9.2. Raw Material - ' :

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, : important_ .
lightweight itemns that are gasy to carry must also be removed. . by
9.3. Documents : : :

Important records and files must also be removed.

S ' 9.4. Equipment e

Cash Lockers, Computer Sgts, Extérnal Hard-drives, Expensive Tools and Fixtures rn.ust also be removed.

10.. TESTING AND EXERCISES

Testing' and exercise of the emergency response p!an. should be conducted at eachi Iécaﬁon. of SSGC tov

evaluate the effectiveness ofmé-preparedness.plan. The record and observations of the exercise shouid be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - s U P .
Each: section should nominate the person who is responsible to periodically conduct the exercise: The

~ frequency and type of drill at each location should be as below:

| { Location. " - R PR '-.Ty'pez of 'Erﬁér.gencS{-Drill“;. e Frequency
a. Head Office , .- -} - . . I AT

1 b. Regional Offices”- . - .| Evaciiation and Mock Emergency Drill (all , .. [y o on oy
cC: Bllling Offices- " - e emp]oyees) . . R ' .«,;..SQCMon‘thly:‘ :.
d.. P&C.Qffices . 2 A
e. Store (all locations) -
f. KT (Transmission) - . | Fire. Fighting Drill by Emergency Responser | .~ - .
g. Distribution (Zonal - Team: Slx Moqthiy.

and Sub-zonal offices) R -

HandBook | February 2022
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IMS PROGEBHIRES \ / .
m .
—
Evacuation and Emergency Mock Drill (all , 3
employees) Six Monthly |".
Meter Manufacturing ploy
Plant e L . B
Fire Fighting Drill by Emergency Response :
Team . . A .QuarFerly
» '\E\iacua’cion and Emergency Mock Drill (all .
* [employees) = . o Six Monthly
 Headgquarter Stations " : _
: . -T-g: nl?ghtmg Drill by Emergency ReSpoqse Month'fy

11. AVAILABILITY AND MAINTE’N_ANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available

and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . - - . .
location/operation/equipment/finstallation etc. The response equipment usually include but are not limited to:
Fire extinguisher. :

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. -

Communication equipment. (Mega phones, Alarm systems, walkie-talkie efc.)

First aid box. - . . ' o

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammerlee/shoveUropes etc.

TF@ Moo

Freqliency of inspection and moni{oring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

o ‘ ‘Location.. | P K - ' Frequency:

Head Quarter. Stations . ST

- Meter Manufacturing Plant | " Monthly -
K.T (Transmission) ' o
Head Office
Regional Offices:
‘Billing Offices . '

- P&C Offices S (Quarterly
Store (alt locations) - o
Distribution (Zonal and Sub-zonal offices)

ocwpleop

4z

o ap

12. DOCUMENTED INFORMATION:

Retention.

Record No Record Name Maintained by - | Period
SSGC-iMS/ERP'-F~O1 .Emergency Drill Form LHSE&QA Deparfrﬁent . 3Years )

Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form

HSE&QA Department | 3 Years

TR
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HSE&QA
Department

- SSGC-IMS/ERP-F-01

Zone - | Region

Locaion| " . - +|pate| -

Type Of Emergency Orill

0. Bomb Threat 0 Other:

0O Fire and Explosion O Heavy spillage of tox1c/flammable chemlcals

O He_avy gas Jeakage o Egnhqh'a'ke';_.,, ot

000

Obsen:vations

PR,

S.No Description: Time

‘Comments

1 Emergency Siren rang at

tor

Evacuation started at

Last person reached.at the assembly
point

4 Fxrefghtmg/Bomb dxsposal squad/other | - |-
L interested party reached atsite - .. | - - S

5 Emergency under control at

Total time of Dril (minutes):

Addmonal Observations (If any)

of - g Assessment

Emergency responders were present at the site

-| Employee were properly instructed '

Behavior of employees was satisfactory

| Evacuation route was satisfactory -

_| SSGC firefighters were well trained

Firefighting equipment were up to the mark

~Njola|slwin|-]

"Response of the medical ¢taff was satisfactory

Overail Assaessment:

S.No I

AN o AN Kt om0 e e e 21200 i)

Correctlve Actions/improvements Requnred

‘ Salsfcto ]

Unsatisfactory o _

Responsibility | Target Date

Security Services Representative

HSE&ZQA Representative

Name . . Signature

Name Signature

,f!‘\ v /$ 50')\

s o~

g .
'::. [EY PN R Ry
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\-_\__

?y e 'IMS FORM
SSGC

HSE&QA
LDepartment

EREQuipment Form

¥
Tope ymar < F ¢

.Zone ' l R‘;eéi.on ]

SSGC-IMS/ERP-F-GZ

i  - "I_hspécitxid'n .'ahd: 'Mdhitdring. of S

" Revision 09

ERT LAY !!':;5.‘(?!':"\:;("‘-"

Issue Date: Aug, 2021

LLocation |
Type Of Equipment ’

S O Fire Extinguisher Fire HydrantWa

ter Pump/Buckets/Hose 0 Smokerg,
8 Ambulance O First Al Box O Com,

munication Equipment o dthers

as Detector g Emergency' light

[ Date |

CHECKLIST
S.No ' .

What to check

,Yes]No,

Fire Extinguisher

Corhmen_ts.

01 Fira extinguishers ara

in operable condition and' ndt

expirad.
02

Pipe and nozzje do not have cracks.
03 | Léverand lever oin are in plaga and focked.

04 | Al extinguishers arg

clearly visible ang accessible,
Fire -HydranﬂHosaIBucket : :

01" | No leakage in fire hydrant systern.

02 Hydrant vajveg are properly lubricated and operatianal,

03" Hose pipe 15 rolled ang properiy placed. Nozzles are
attached at the end, . . '

04 Fire buckets are maintai

ined and adequately filled with
! sand.
| First Aid Box

o1 [Al necessary/required medicines are available in First Aig
box. .

02 | Medicines are n

ot expired and valid for use,
«% " [SmokelGag Detector -

01 , Alarms and Smoke/gas detectors are pro|

perly functioning. || |
| Other Eguipment (if any) R .

at | -

Observatigns

Recommendaﬂons

.3 ' ' '

Additionaj Comments (If any):

Security Servicas Representative

HSE2QA Representative . A

Name & Designation Signature Name & Designation

Signature
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. 1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers'.a'nd contractors prov'iding'goods or services to SSGC
-~'whether on SSGC premises or outside SSGC premises. ©T

3. DEFINITIONS

a. Contractor: [s an independent employerigrggnization who will be responsible to- execute jobs
© agreed with SSGC. b

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. . :
| C. Contract coordinator: Is an executive of SSGC procurement department, who has been
. . delegated/given responsibility and authority from the head of department to initiate and maintain the
j contract. - ’ ' :
- d.  NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take all necessary safety precautions related to the performance of the *
_contract in order to protect the work site, including all personnel and praperty of the SSZC, the °
" " Gontractor, all third parties invelved. , -
b. Suppliers/Contractors are responsible for safety and well-being of their employees. _
5 ¢. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
v “workforce where required. . Suppliers/Contractors who have their own HSE&QA management
system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. - S '

f.' The contractor sha{l adhere to set standards and requirements.for"environmerital brotection.

“-‘3%!

4.2 'Contract Coordinator

The cantract coordihator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

, 4.3 HSE&QA Department’

5 a.  In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -

competence of Supplier/Contractor regarding HSE&QA. : o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. .

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

P ey T,
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. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made

by SSGC. - ' -

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & cammitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic ‘inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. . ' ' - '

o ®

[¢)

S‘D .

The contractor/supplier shall educste and adequately train their employees in order to understand-
the requirement of this procedure. ' ' o
f.  Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - - : : '
. The contractor shall perform hazard identification and risk assessment related to their. activities for
the -proper implementation of possible controis/personal protective equipment (PPE) ar otherwise
consult SSGC's HSE&QA depariment to seek guidance and awareness on risk/hazards related to
- activity and its possible controls. ’ : : : o :
h. The contract is liable to understand and impiement “permit to work (PTW), job safety analysis (JSA)’

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRMFOZ).
i. The contractors are responsible to dispose of any waste-generated during their activities in an«
environmentally safe & responsible manner: e .

*I- The contractors must ensure that only trained individuals m'eeﬁng'néce_ssa’ry requirements/skiils w_il'l v

- . carry outthe required job. .~ .. -

- ko Any equipment used by contractor dunng mé'prc}ject r'nust'_not pose '_ariy'ehvir'oﬁméntél and/or s'afety :

. eancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards,

"l Any.identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
- to fix must be immediately reported to the contract coordinator and HSE&QA department in writing. *
*+- m, The contractors must ensure that the workforce involved must be physically fit-and should not carry .

any contagious disease. SSGC reserves the right to ask for. medical examinationltestsnf any .

~ - employee. Contractor will bear all expenses:incurred during the medical examination/tests:

n. For'contracts related to providing. food sen(iceslcanteen services, medical reports from accredited
- labs -must be submitted to head of administration services department for entire crew once' the
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
0. In gase ofﬁidiations from SSGC-,safety s;tandards/policies/brocedures, actions will .be' taken to
penalize the contractor depending-onjche seyerity/recurrence of breaches, as per following matrix:

| b 't -».-;-4'-"-“.".":-' Y T LI Ry % SEATR RS o St g b ek
£:5% Nod AL il Viotatiom i ety T i T T B Acion b e 5 I
1 Single Minor Non-Compliance | Verbal waming - .
2 Multiple Minor Non-Compliance. |, Written' warning R
3 Single Major Non-Compliance | Whitten warning / Stop the work on site
- . ) ‘ W‘ritten-waming/-Financial‘penalizaﬁon,
4. Multiple Major Non-Compliance: discontinuation of contract A

W\
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6. ACCESS

a. Priorto comencement, the contractor will submit 3 list of their workforce personnel who will be on the'
site. This data will be updated each time the contractor changes site personnel,

All contractor personnel should park vehicles in the designated parking area. Provisions should be
made in advance by the contractor to aliow for unloading of equipment and materials inside the facility
property. No vehicles shall remzin inside the building except for unloading tools or equipment and
vehioles will be subject to search and inspection upon exit, ‘ _—

A written pass by the.SSGC representative is required in erder to remove tools
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removai.
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Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to .do sg by an
* duthorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. . o : .- - -

f. Each zone maintaing Secure work areas with limited access at all times. No one is permitted to
overide any security device for convenience. If access to'a secured area is required contact the SSGC
Fépresentative for authorization. At no time should contractor'o; subcontractor employees enter the,

. area without prior authorization, L R e P

g." Any.work not performed during normal business haurs must be approved in advance bythe ssGc v .

" . represéntative, , . ' . Ce e e .

¥

b. - Soliciting, selling of any merchandise, gambling or distribution of literatire forany cause isforbidd‘e'n on .

SSGC property. " : .

¢ Useof company telephones is restricted, unless prior approval is attained from the'.SSGC represéntaﬁve. :

~Pay telephones are not available. . . S . ‘

..Horseplay, throwing any object and scuffiing are dangerous and forbidden. . oL '
Cameras of any kind are hot pemitted in SSGC/ work site unfess prior written approval is attained from
SEGC representative, . . ' . . : B
Guns, knives or any other weapons are NOT aflowed On company praperty in any. case, . "

- S8GC expects all contraciors ang subcontractors to.maintain a drug-free and alcohokfree workpi

P o

Q@ ™

the responsibility of the Contractor Management to informn their.emiployess and subicontractors that the use of, or
evidence of use of, intoxicating fiquor or illegal drugs are prohibited at all times while on Z
for work under the influence of alcohol or drugs will not be folerated, SSGC management reserves the right to
Femove any contractor or subcontractor employee from Zone property who is befieved i

- of alcohol or drugs. It will be the contractor's responsibility to enforce these rules, - :

i 1Y
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h.

Contractor actjvities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

" b.

C.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner fo eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any formis prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not pemmitted in or adjacent to

the SSGC premises and storage areas. There will be 2 designated area for contractors to eat. (Cafeteria)

j.
k.

7.

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc., for' holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.4 Generai Safety Rules

a.
b.

C.-

All apphcable Occupational Safety and Enwronmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with' a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communmtlon procedures (i app!icable) and
associated training certificates. -

The Contractor shall supply all required first aid supph&s and safety equlpment fo support his/her personnel.
Contractors are responsible for providing ‘all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere ‘to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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7.2 Accident Reporting. S T SN
'a.
- b

d..
7.3 Confined Space Entry
a. '

G

a

. Integrated Management System

Contractor, contractor employees or subcontractors are NOT authorized to‘,dismant[e, shut” down, o
otherwise make ineffective any fire protettion device or System. This requires a special Perinit obtained by the

a8 potential safety or
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, - . ' :
Materials are not to be thrown er dropped from scaffolds or otheroverhead areas, .. - '
Fire lanes and ajsles tg firefighting equipmient are to be [eft unobstructed’ at all-times, Contractors are to
provide fire extinguishers foreach welding and buming operation and complets HOT. WORK PERMITS.

Material should not have been kapt in such a way to block access to.fire extinguishers, fire doors, hydranis or
manhole covers. : : Y

Al electrical equipment must be property grounded. : . o

Any lights caried into and used in & hazardous location must be explosion-praof type and suitable. for use in -

the hazardous area involved, o - "«_ S D s
. Use of explosive actuated fastening tools §hould be used actording to the manufacturer's safety quidefines. .

- All- compressed gas cyfinders must be Supported and secured, standing upright aecording to Pakistan

standards. When hoses and valves are removeq from cylinders, a protective cap is to be jnstafled on-alf tanks

 Areas where overhead hazards, excavations or other unsafe conditions exist must be properly blocked off

with appropriate wamin, signs. In the case of an eXcavation, baricades must be provided. In reference to
night éxcavation projects, night lights shall be provided by the contractor.-. . - . __— -
In the event an ofl, gas, vapor or other harmful volatile release is caused or discovered, the contractor and/or

*.his employess shaf report it at once to the nearest SSGC office and request for further actions immédxate!y»;e
- Vehicles in Zone are required to adhere to the declared speedfimit. .~ - . T
- Any contractor, contractor employee or subcontractor violating Zone area safety or security rules shai!.zbs‘.
C sibject to immediate dismissal, - L - R e

-

Accidents ocourring in Zone jurisdiction must be reparted immediately to the SSGC reprasentative, N
In the event of 5 fire, medical or other emergency, - contractors are required to notify zane. security.or the
SSGC representative immediately, When providing notification give all pertinent iﬁformaﬁon, ‘ingluding yaur

‘SSGC,bwﬁon,andemergeﬁcysih.laﬁOninvolved. Lo e Lot
All contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a fuf

i igation. Form). This report mustbe .

The SSGC representative will notify the Contractor
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7.4 Cranes and Overhead Work

a.

ap

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard raiiing must adhere to the SSGC Work at Height Reguirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.
All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safsty hamess,

Wiorking with cranes and derricks require compliancé with the SSGC Litting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. :

All cranes used on company property must be inépecte-d once per shift and any problems'idenﬁﬁed must be .

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon request. ; - o ’

- "In the event that overhead work must occur in locations within the Zone where high voltage, overhead boWer

lines are located, all cranes and overhead liing devices must maintain a 10-foot clearanze. In the event

N

proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work. In the event the fines must be de-energized, prior approval must be given by the SSGC

" representative. . - -

7.5-Hazérd_ou§ Energy Con.tro‘l.(Lockout) Prdcedures .

a.

b.

a. -

" lockitag out ihis equipment before beginning work, - -.

. affected associates. -

Requirements. . . .. . ,
dn the event that'a confractor, contractor employee or subcontractor servicing or entering "a piece of

All contractors, contractor employees and subcontractors. must ~cor'1'1ply with: tﬁé SSGC Energy Control

machinery where the danger of injury exists from unexpected energizing of the equipment or unexpected -

release of stored energy, the contractor or contract employes must disconnect the source .of energy and

In the evem that SSGC employees or other unknown persons have Iockedlbéged' out’ equipment, the

.contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery without approval of SSGC representative or remove LO/TO without communicating to all

Contractors are required to supply their own lockout ocks, tags and hasps..” ;-7 !

In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment; the .
equipment specific fockout procedure must be adhered to. A. contractor, confractor employee or
+ - subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. * .~ . .
"The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC o

1o be contacted conceming the lopkouL

7.6 an'e'Eqﬁipmé'n'i:an.d Tools o o Y

a.
b.

o

Contractors-will provide their own equipment to their employees. - -

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - y

' The use of SSGC powersd industrial vehicles (i.e. forkifts) is strictly prohibited. In the event that SSGC' -

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractar who operates an SSGC forkiit will be
requested to leave the property immediately. : : ) . oo -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a curent operator certification. " :
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chermicals on-site, must prior to
bringing them on-site:
Il Provide the SSGC representative with a listing of all hazardous chemicals.
+ il Properly label all containers, adhering to SSGC labeling requirements. .
i. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

b. The SSGC representative wil provide all contraciors wit a list 6f Fezardous chermicals that the contractor.

supervision of properly qualified personnel and in conformance with aij applicable Zbne Requirements and |
local environmental and safety regulations, . ' " .
e. The contractor shall be responsible for ail necessary Personal Protective Equipment (FPE), training, and

informing their employees of aj hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. : : o o

7.8 Emergency Procedures

Inthe event of a fire, medicaj or other emergency, Contractors are required to notify Zone security orthe SSGC' -
representative immediately. Tell the security personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the areg
. and-call area/city emergency department as'soon as possible, - L :
. b. - All'contractors, contractor employees and Subcontractors are required to follow the predetermined exit routes
and emergency evacuation procedures posted at the facility. . .
. All contractors, contractor employees and subcontractors are required to exit the work area/buiding in the-

a. Al wiring & electrical installations are expected to follow National Electric Code praclices.” .- .
b. Al temporary electrical ‘hook-ups for equipment must be approved by the SSGC representative, ‘prior to

C.  Electrical outlets for portable power taols net a part of permanent Wiﬁng of the building should.havé '
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7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

d,

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. . . -

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken. ’ )
The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the permrt after the final check has been
made and retum the szgned permrt to the SSGC representative.

712 Ladders and Scaffoldmg

a.

oo o

8..

a.

All ladders belonging to the oontxactor must be labeled with the contractor's SSGC and possess safety feet -

and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

Al *swinging” type scaffolds.must be inspected by the contractor and repaired if necessary before use.
" All overhead work from a fondlft must be conducted from a secured safety cage. Standing on forks or pallets -

is. not permrtted

..CONTRACTOR ENVIRONMENTAL RULES
‘SSGC requires that contraclnrs comply wrth all applmble envrronmental rules & regulahons

.'81

Non-Hazardous Waste N R , . s LT

Construction refuse and debns wrll not be allowed to accumulate and will be removed dally bythe conlractor
- at its expense, uniess otherwise negotiated'in the contract document. - . -
“Contractors shall take ownershlp of all waste and debris generatad from: matenals they brought to the Job E
‘ ‘site or from demolition acbvrbec and shall dlsposeofsuch waste and debris i in. accordanoewrlhall applmble .
" - “jaws and regulations.: .. - ,
" Reference to SSGC, The SSGC Company or any of its trademarks shall not be used in any dooumentaton
* associated with the disposal ofsuch waste and debris. :

Contractors shall coordinate with the Zone, whenever pracbcal to segregate debns orwaste which may be

N recycled ar re-used in a safe and environmentally responsible manner, - -

. Worksites may be pericdically inspected by the SSGC representative to ensure thatthe corrlractorls fulﬁlllng
* its obligations under its contract. Final payment will be withheld until such time as the worksite and property

have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.”
by the SSGC representatxve and documentabon has been printed that all hazardous wastes have been
properly disposed.

" -For those conb‘actors mrlqng ouls:de itis ’llegal to dispose of any liquid, lncludrng water, onto the

- ground/outside drain for any reason. All water, provrded it was not contammated shall be dlsposed“ ofata

8.2 I

'drain msrde of thefacrlrty

Hazardous Matenals

Contractors contractor employees or subcontractors who bnng hazardous chemicals on-site, must prior
to bringing them on-site: ~ S
i. Provide the SSGC representative with a listing of all hazardous chemicals,

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifi. Properly label all containers, adhenng to SSGC labeling requurements
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appropriate: govemmental agencies according to applicable laws and regulations. Prior to notifying the

responsible autside parties (i.e., govemmental agencies), contractor shajj first inform SSGC of its intent to
report such spill or release, : ' o . :

Contractor is also bound to follow SSGC’s ‘Spill Response Procedure’.
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program, Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . : ~ '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. ather person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or ‘materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. . e " -

This agreement of cbnﬁdenﬁaﬁty will terminate only when and as SSGC prcpn'étar'y’ information becbmes public ’

knowledge. S

We have read 'and 'unde_rstood' the visitor agreement and will abide by the document while visiting the SSGC .

facility as required. ‘ _ ‘ .
10. CONTRAC'i;OR ACCEPTANCE OF WORK -RULES AND RE’QUIREMENTS _. :

The undersigned hereby" ac!moMedgés that we- héve received a copy of the' SSGC Contractor Work R.Li'les. Wé; -
" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -~
. agree that any persons and/or contractors' whe violate these rules will not be permitted to work for SSGC. We also:

Ay

AT}

understand that we are responsible for ensuring-that all employees working directly for us, as well asany -

contractor and/or subcontractors that we hire, comply with these rules. -

Compliance with the SSGC Contractor-Wark Rules does not imany way relieve any contractor or person from.

complying with any applicable Federal; Provincial or local safety, environmental.and other regulations which mayt
- apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They are not-an
*.. exclusive discussion.of any and all legal requirements applicable to contractors and/or stppliers. SRR '

The undersigned reﬁresent’s and wanants that we shall comply with all applicable Federal, State and Local laws, .
- regulations and rules while.we are engaged to work or perform services for SSGL, including but not limitedto any .+ -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attomeys’ fees,-arising from or relating to breach of the:above wanantyﬂand/or

any violation of applicable laws, regulations and/or rules o
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Company

Date

SSGC (Prin)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

Record No. Record SSGC. . . - Maintained by 3ete':'ﬁ°"

: Period
: : HSE&QA -
SSGQ-IMS/GSC-F-M HSE&QA Awareness Form Departmerit 3 Years

s

HandBook | February 2022
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{,ﬂu - IMS Form SSGC-IMS/GSC-F-01
SSG RQA Awarenese Farw Revision 01
HSE&QA i (e - (] DRHE 3 ] 4 ¢! J B

Department Isstie Date: Aug, 2021

Organization Contact name

Name Contact number

Type of Contractor

3 Mechanical Work.[] Electrical Work O Civil Work [J Wasta Disposal O Canteen Tl Transport O Manpower
Contractor [J Pipeline Construction O Third party inspection 21 Goods Supplier 0 Other:

Area of Working:

Contract Coordinator:

HSE&QA Awareness
Description ' Remarks

ISO & OHSAS Standards

HSE&QA Policy

PPEPolicy . - . . -

Risk Assessment and Management Procedurs o
Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing

Criteria )
.Remarks: - .. .

Supplier/Contractor Representative HSE&QA Representative

| have raceived and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

i have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

-,
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O SO PENALIZATION MECHANISM |- Revision01 |

FISE&QA E ; . _ . e

Department At Sexv G’ﬂWB O F\IJ“\ Issue Date: Sep, 2077 i
N . o (] |

1. Penalization

S5GC management reserves the right to penalize the service contractors in case oé any
nonconformance during course of the project (addressed in respective ToR / Tendler
Documetits in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGC managemenit
clecides the mode and degree of penalization. ‘
1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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P ETE PENALIZATION FORM Revision 01
| ISE&QA . L o e |
J Department | ~loy QTVIE;@. Conbacts Only Issue Date: Sep, 20;; ;
A= - V
Project Date
Section Contractor

User Dept.

Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Maode of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artrhental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator




3SGC-HSEQP-r.1
i Y PENALIZATION MECHANISM | SSCC-HsEQP
¥

-~ S8 SeXvice € peiiarke onks Revision 111
R oA k& ANNEXURE a4 lssue Date: Sep.
“ ) _Department M , R
S. No. Nature of Non- Compliance Mode of Penalization
HSE
{ 1" Time ——— Verbbal Warning ftom
[ site in charge
2™ Time ~—eememee Written warning: «
l PPE related Explanation Letter ’

M_J

-~

3" Time -—meeeeee Removal of work
from duties

to

Unsate Act/ Unsafe Condition

I"Time -mmemeo Stop work

2" Time -eeeme-- Stop work along wil)
written warning letter

3" Time —-am-—r Removal from dutjes

| Not reporting any major incidents within the
3 time [rame specified in Tender documents /

HSE&QA Plan

Financial Penalization up to Rs. 200 fiw
for each accident

No proper tag out/ lockout/ barrication /
signage boards and systematic PPE non-
4 compliance as advised by SSGC

i representative(s) at Site or mentioned in SSGC

SOPs, work instructions or ToRs.

1* time -eeee- Warning Letter
2" time - Stoppage of Work

QURH(}' 2‘

3% (Max.Rs. 200,000 can be penali

5 manpower (Organogram) submitted in tender
documents

Deviation in actual manpower provided vs the

Cost of unavailable staff, as listed in 1303
or other related documents

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

Up to 2% of the invoice amount of (he
billing period ’

Reporting

Non Submission of time bound reports (as

7 imentioned in Tender'documents./ Construction
Plan

Financial penalization up to 2% of the
invoice amount of the billing peric

Unavailability of docurnents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at site office.

Explanation letter .

Providing wrong / insufficient information jn
9 invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of ff-
billing period

10| False reporting, misleading information

Financial Penalization upto 3% ol i o,

amount of the hilliag period

3" Time -—--- Financial Penalizaficn nyy e
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| o C DENALICATION MECHANISM el
: g _ N iR :—- . - .._:*,z,,: N avizion .
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L MSEBQA 4@ S T ANNEXUREJY . © i | lssue Date: Sep, g 5
‘{ A Degatment - Y RS ISR e
: —
- , .
& Conduct L | L . Lo
L Non-cogperation with SSGE tearn by amstaff. oo oz e o T S . :
RET . . . L lﬁo d hﬂ } .
| of Contractor. Non-cooperation includes non- Removal from-duties in case the reques! i
i+ . | sharing of construction site-data,-supporting ri;ad Against this nonTCoajuplgan;e o
.11t .| documenits, future work execution sirategies .} ., T T v
.t 7l ete. compliance of Company protocols or | Note: Approval will be taken from, cantriec:
- 1" ~| instructions related to works given by SSGC's - |-owner x.c.-Us;r:D,epanmcntal Head:
A {.representative’s). SN IS . e L
b2 | Contractors staff “““’.“3 surpnse visits 01 deduction of entire site staff of audited site
ESGC teams - -
“Note: 1. Penalization gmount will not exceed the 5% of the total contract4alue:. < e .
2. If Three (03) non-compliance { on any one igsue or combination of issues) are issued tn

2

Management will dscide to impose additional penalization{ e.g. forfeiling

© any-contractor, : = — : .
Bank Guarantee / retention money), termination of coniract or tempomry | }

of Performance

i o S e A
.

blacilist (Blackfisting will be up to one (OI) year. * o o C ;
3. Tendsd Projectipesific requirements and penalization ar: outlined in tender docyments/
o ToR under spesial requirement section., L o .
~ )
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