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ey Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/NR/SOR/2028952 Open Bidding Date 02-0CT-24 13:00
Document_Number 2028952 Close Bidding Date 21-0CT-24 15:30
S# | Item_Code {Iltem Description Unit Quantity Unit Price Inclusive of Value
Make / Brand |2l discount (if any) & PKR
Exclusive of GST
1 2 3 4 S 6 7=5x6
1 CC011202 [LOW PRESSURE WASHER, V/HZ TYPE: 230- Each 3
240 AT 50 HZ, 250-MAX. 1500 (PSI), 360-370
/H, AREA PERFORMANCE: 20 SQUARE/H,
ITEMP. MAX. 40 DEG.C, POWER RATING: 1.4

KW, POWER CABLE: 5 M, WEIGHT: 4.8 KG (AS)
PER SPEC.)

2 CC011203 MEDIUM PRESSURE WASHER, V/HZ TYPE: Each 3
230-240 AT 50 HZ, 250-MAX. 1900 (PS!),
FLOW RATE: MAX.420 I/H, AREA
PERFORMANCE: 30 SQUARE/H, TEMP. MAX. .
40 DEG.C, POWER RATING: 1.8 KW, POWER
ICABLE: 5 M, WEIGHT: 11.5 KG (AS PER SPEC.)

3 CC011204 HIGH PRESSURE WASHER, V/HZ TYPE: 230- Each 2
240 AT 50 HZ, 250-MAX. 2600 (PSI), FLOW
RATE: MAX.600 I/H, AREA PERFORMANCE:
60 SQUARE/H, TEMP. MAX. 40 DEG.C,
POWER RATING: 3 KW, POWER CABLE: 5 M,
WEIGHT: 17.4 KG (AS PER SPEC.)

I Total Fix Bid Bond Amount PKR: 24,000

NOTE:
l 1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST .act and subsequent amendments of time to time. GST will be
\ reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
’ 4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
\ 5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
\ fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
| and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
' 8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

’ Signature

Person Name

Company's Name : STAMP
\ Date
-J 03-0CT-24 End-of page;any entry beyond-this line-would-be-invalid
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchascd Tender documents,”

In case when bidder submit aiternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice. .

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earanest Money (Fixed Bid Bond): PKR 24,000/-

Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO.
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TECHNICAL SPECIFICATIONS OF LOW PRESSURE WASHER (03 NOS)

BUDGET ITEM NO.25/036

Current type (V/Hz) 230 - 240 at SO HZ

Pressure (Psi) 250 - Max. 1500

} Flow Rate (I/h) 360-370
! Area performance (m?/h) 20
1 :
J Water feed temperature (°C) Max. 40
Power rating (kW) 14
Power Cable (m) 5
Weight without accessories (kg) 4.8
1, Weight incl. packaging (kg) 6.1
!
|
l Dimensions (L x W x H) (mm) 242 x 280 x 783
| Safety Class 1, IPX5
” Warranty < 2 years
L
Features:

High-pressure gun: G 120 Q Power Control Gun
Vario Power spray lance, Dirt Blaster spray lance
High-pressure hose: 4 m & Adapter garden hose A3/4”
Quick Connect on machine.

Detergent application via: Plug and Clean system.
Telescopic handle.

Water-cooled motor.

Integrated water filter.

Safe protection from pressure over
1:2000 +A1:2001

load and meet standards DIN EN 60 335-1,2-29 and DIN EN 55014-




| ,
TECHNICAL SPECIFICATIONS OF MEDIUM PRESSURE WASHER (03 NOS)
BUDGET ITEM NO.25/036

f Current type (V/Hz) 230 - 240 at 50 HZ

Pressure (Psi) 250 - Max. 1900

Flow Rate (I/h) Max. 420
Area performance (m?*/h) 30
\ Water feed temperature (°C) Max. 40
|
‘ Power rating (kW) 1.8
"
Power Cable (m) 5
Weight without accessories (kg) 11.5
Weight incl. packaging (kg) 16.1
1l Dimensions (L x W x H) (mm) 402 x 306 x 588
Safety Class 1, IPXS
Warranty 2 years
Features:

High-pressure gun: G 160 Q Power Control Gun
Vario Power spray lance/ Dirt Blaster spray lance
High-pressure hose: 8 m / Adapter garden hose A3/4”.
Quick Connect on machine.

Detergent application via: Plug and Clean system.
Telescopic handle.

Water-cooled motor/Integrated water filter.
Safe protection from pressure overload meet standards DIN EN 60 335-1,2-29 and DIN EN 55014-

1:2000+A1:2001




’II‘ECHNICAL SPECIFICATIONS OF HIGH PRESSURE WASHER (02 NOS)
BUDGET ITEM NO.25/036
Current type (V/Hz) 230 - 240 at 50 HZ
Pressure (Psi) 250 - Max. 2600
“ Flow Rate (1/h) Max. 600
. Area performance (m*/h) 60
Water feed temperature (°C) Max. 40
Power rating (kW) 3
Power Cable (m) 5
Weight without accessories (kg) ' 17.4
Weight incl. packaging (kg) 22
Dimensions (L x W x H) (mm) 463 x 330 x 667
Safety Class | 1, IPX5
Warranty < 2 years

atures:
~

High-pressure gun: G 180 Q Power Control Gun Plus
Vario Power spray lance

Dirt Blaster spray lance

High-pressure hose: 10 m

Adapter garden hose A3/4”

Quick Connect on machine

Detergent application via: Plug and Clean system
Telescopic handle /Water-cooled motor

Integrated water filter.

Safe protection from pressure overload. Meet standards DIN EN 60 335-1 ,2-29 and DIN EN 55014-
1:2000+A1:2001




& Estimated Cost
SSGC
SR | Requisition Description Estimated
NO | No Cost
01 | 551072 Pressure washer Rs. 1,200,000
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Tender Edquiry No, SSGC/LP/
8pecial Conditions of Tender Document

Nate: In euise of any conflict between Special Conditions of Tenter Dacument und any other terms &
conditions, the Spegial Conditions of Tender Dotument will gavern / prevail,

1. Warranty / Guarantée Coverige

i) The suecesaful biddst / supplier punrantee that the goods supplied against above tendesr enquiry are in all respect

in accordance with the tender spevifications & Pyrchase Otder and that material used are in accordance with the

latest appraved standands and are of good workmanship / quality. Any item or part of item if found to be

substandard ar ot teeting the speeified criteria as per inspection carried out at stores. Than in such as event the

Supplier / bidder heteby wamrants and undertake to replace the same on Duly Delivery Paid (DDP) basis

(INCQOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In caye

successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ihturred by the purchaser in this regard.

ii) The successfil bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for Consumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been mmﬁl&y deliyéred or commissioned. '

iii) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) In case where pgrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchage ofder are pew, unused, of most recent or current models and incorporate all recent
improvemsnts in desigh and goads uhless and otherwise provided in the contact / purchase order.

v) The Warranty Underaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judieis] Sramp paper and should be duly notarized / attested.

vi) In vase of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after suceessful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Temms &
Conditions, to be treatéd as qul} & vaid, however, other contents of clause 9 will remdin unchanged. The
sabmission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, fading which their bid will be rejected.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5(10,000/-
or less. . . -

d) The \vord.loWest bidder or the lowest evaluated bid }has been substituted to tead as most advantngénus
bid. - : . : .

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as oull & void, however, other contents

of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage Tywo Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tendeérs the fixed bid bond as-per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will alsé be considered. Without submission of bid bond (either in Technical proposal or financial proposul)
the bid will be rejected.

4. Bid Validity: ’ .

All offers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remair: valid for
150 days. - '

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Suceessful Bibber on thelr
letterheads after issuance of Purchase Qreer (PO) or Letter of Intent (L), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is 0 mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goverhment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp. .

7. Cantellation of Purchase Ovder :

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of 4 ' , T, ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated ay given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. *In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be aceepted and the'bid with photocopy of tender document will be rejected”.

~ 10 “Original counter slip of token which is igsued with original tender document to be attached on the TOP of
envelope at the time of bid submission’.

11. The Successful Contractor(s) / Consultant(s) ghall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be releaged.

12. Blacklisting Mechanism of Sy Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tendet Documents and now be followed / enforced in trie letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13. Bid Bond & PBG (Performance Bank Guarantee roprietary Tenders
In case olf proprietary Tenders, the Bid Bond &Pe{fannan‘ce Bank Guarantee (PBG) are not required /
Applicable. :

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, oM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses. .

16.For open comperitive bidding if the most ‘advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be gwqrded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in gfter 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms snd conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tenns ad conditiqns as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. -

19. The bidders/contractors are required 10 provide their only one Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the firture paymen! transactions.

20. Payment:

The supplier after delivecy of goods and its nccgptghce shall submit invoice to Finance Department ofthe
Company, containing following information i.e. )

(a) Purchase order No. & date

) Items

©) Quantity

(d) Price

(e) Invoice value

H Point of delivery

(& Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax refum,
Aunnex "C" & Annex 1" (whicheyer applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint

venture ngreement duly executed by the parties-to the Joint Venture to be submitted with the bid, The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contragt. The, Joint Venture agresment of the parties must specify
share of each partner and name of the lead gnfm”er along with their registration with the FBR, SST and BST
as the case may be failure to specify these two pamrations the joint venture agreement will not be entertained.
22, Bank Guarantee (Bid Bond Guarantee/Pe:jbrm ance Bank Guarantee) will be made on Non-ludicial
stamp paper at the prevailing rate as ispecified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State ‘Bank’s schedule banks should ensure that there should be no

Page2ofd LP-Rev-22
19 Dec 2023




AL
R

6%
deletion/insertion/alteration/modification ¢ g}" any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will bé liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordlnate with the contractor to get it renewed/updated till the
m—g}érmd the job is completed/commissioned. .g‘ A ,»3.‘ n

ﬁr case the job is nol completed within the given time as per tender ferms and the insurance policy Subinittéd

hy the cantractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-i).

27. Fixed Bid Security — Alternative Bid '

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternativeéghjgfoffer and require to submit separate Bid bond for

each make/brand/model. o

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29, The term “Call Deposit Receipt”” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) c of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (exther on BOQ or anywhere in tender documents) the same
shall onty be applicable not exceeding 15% of the criginal procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a writlen complaint concerning his grievances within seven days
of unnouncement of the technical evaluation report and five days after issuance of final
evaluation report.

» _In case, the complaint is filed against the technical evaluation teport, the GRC shall
sugpend the procurement proceedings. ’

Page3 of4 LP-Rev-22
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¢ In case. the complaint is filed afler the issuance of (inal evaluation repon, the '
compluinant canuot raise any objection on techinical evaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final cvaluation report -
in case where single stage single envelope bidding procedure is adopted.

3. The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Page4of 4 LP-Rev-22
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SULSOUTHERN GAS COMPANY LIMITED =~ = .-
Protnrement Department -

b4

'
L4

Tender Enquiry No.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstructxons before submssmm of bid.

1.
2.

11.

Bids are to be smbmltted in sealed envelope prowded with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
reJccted and returned to bidder unannomced. Thc B1d Bond shall remain valid till the last date of the month
in which it is ex'pmng .

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on n:xt working ddy at the same time and at the same venue,
The bidder shall bear all expenses associated mth«’rhc preparation and dehvcry of its bid/sample and the
Compeny will in no case be liable+in this respect! * o

Prospective bidder requiring any information or S clarification of the tender may notify the same by fax or at
the mailing address. The Companywﬂl rcsponq to-any request for explanation or clarification, if received
within reasonzble time prior to submission of bids.

The Company reserves the right to cancel, a.dd, delcte or amend tendered items/quantities/any part of the
tender during the bidding period without asmgnmgzany reasonHowever, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or rejec; any bid or part of 2 bid or to anmul the b1dd.mg process

and reject all bids at any time prior to award of ponuact/purchasc order without thereby incurring any
liability to the affected bidder(s). b i

In case of Single stage two (02) envelope bidding procedure (if mentionsd in press advertisement &
_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Techmcal Proposal“ and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers wﬂLbe opened and-evaluated first. Financial offers of only
technically compliant bidders will- be" opencd at @ later intimated date in presence of bidder's

representatives. Financial proposal of techmcallymon—cumphant bidders will be returned 1m-open=d along
with thejr bid bond. ~ g

. For Tenders invited on F.0.B/C&F basis, condmons as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation byfag: No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to subrmt the bid a.nd if not interested in submission of bid, it wilt

Bids are required to be submitted at: s

Tender Room, CRD Building, Head Office Complex, Sir Shah.Suleman Road Glﬂshan-e-Iqbal Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21- 99021223 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmtc@ssgp com.pk

Hope and look forward for your valued parucxgatlgu
Thanking you '

Yours sincergl:

5

General Maifa@’et (ﬂ‘oﬁm’emenp

T K2 LI Y

2lPage
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1.2.

1.3.

14

1.5.

1.6.

1.7

1.10

1
112

1.13

. Section -1
General Terms & Conditions

Submission of bids: |

Bids are to be submitted in sealed envelope provided with the tender (in such & manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

Sealed bids (as above) shall be mailgl/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

The Company may et its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date

. will thereafter be subject to the date extended. However, any request for extension received from

praspective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any carrection etc. it shall be signed and stamped by the
person signing the bid. .

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed.or could be produced upon demand.

Rates shall be item-wise, as given in' price schedule/schedule of requirement/Bid Form unless
otherwise specified.

Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not

be responsible for misplacement/ tampering/non-attendance/delay ot any other incident int case the . -
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned unopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signaigurc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, spécifications etc. Any
correction,.overwriting shall be duly signed & stamped.

The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions. duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed 88 per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

" Eligible Countries / bidders: - )

The invitation for bids is open o all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistan.

Qualificasing,13isqastiication of Suppliers: .
The Conpany, ar ary siage rEollos-the M: having creditte rasons Tor or proas fac's

evidence of any defect in SWE?WMWES- may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial competests

Please Follow the Attached
Black Listing Mechaniem




SSGC

4lPage

whether already pre-qualified or muﬂﬂz{:a Git¥
any time that the information regmmwg‘ :

inaccurate or mcbmple.te -

7

2 supplier or contractor if it firids, at
L her or contractor T was false and matenally
Joint Ventures:

£ the event that the successful bidder is & 1wint veuture (formatior of two or more companies ), the

Compan}, will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the-purchase order/contract.

Clarification of tender documents:

“Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "nvitation to bids".

The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prcscn'bed by the
Company. The Company response (mcludmg en explanation of the query) will be sent in writing or by

fax/e-mail to sll prospective bidders who have purchased the tender documents. Verbal
msh'uctmnslrcfmnce will not be acceptable. v

Modification and withdrawal of }_)id:‘

6.1 The bidder may modify or withdraw its bid after the bid subn:ussmn, provided the written notice of
the modification or withdrawal is received by the Company prior to the deadline prescnbed for
submission of bid. After the bids/quotations are :‘opened, no bidder shall be allowed to revise, propose
or request any change in the bxd.
The bidder's modification or ‘thhdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.
6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up 10 90 days (120 days in case of Two Envelope l:uddmg procedure) from the
date of opening of bids, until any further extension agrced by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

82 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HXR. Cail. .

b) All other charges (including wastage, tansportation, convetsion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates: Adjushnent in line-pipe rates (from the bid opening

date till the currency of order) due to cﬁange in rate-of HR coil mamfactured by PSM i

admissible to the extent of raw matenal cost without wastage. The bidders are reguired to

submit certified documentary evidence'of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..




l

10,

11.

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is sttached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelope bidding procedure) unless specified g@wsc The bid bond shall be retuned/refinded to the nn-
successful bidders while the bid bond of the &liccessful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vahe is

less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfillment of
obligations by the supplier, However, in either case the bidder is responsible to errange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will
be retumned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

* process. The bid bond may be forfeited if a bidder withdraws the bid durin

gvalidity period specified by the
bidder or if successful bidder fails to: * .
»  Accept purchase order, '

>

Furnish performance guarantee in accordance with clause 16 of Section 1,
>

Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity fallowing short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid sybmission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
.have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are
mark their attendance/witness. Comm
sheet. 4

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. .

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amo

unt and the sum of total prices, the
totel prices shall prevajl and the total bid amount will be corrected.

Prior to a composed evaluation, the Company will determine the substantial respomsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the hidding documents without any material deviation.
¥ic derzrminad a8 not substantiady responsive will be rejected by the “ompany and cannot
subsequenily be Tl Togonsive by the hoaer through correctica oF the non -cunfy iy,

agents at the address provided on "invitation
present shall sign the bid opening sheet (attendsnce sheet) to
etcial contents of bids will be announced/recorded in bid opening

11.3

=-
e
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13.1
13.2
13.3
13.4

13.5

13.6

13.7

13.8°

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mquxre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be soucrht. offered or permitted.

Technical Literature & Samples.
The Bidder(s) sha:! submit the following.

-

Samples (if applicable/required)

Original or legible copy of technical htcramrc/performance characreristics

Test Certificates (if applicable/required)

Documentary evidence for legal import in case of 1mported material, (At the time of delivery when
quoted on FOR basis) "

In case of pipeline operation material bidders must also attach & "proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pxpelme
elsewhere under tropical climatic conditions. «

Specification Comphance Sheet:

Company requires & clanse-by-clause commentary on the Spcmﬁcanons, dcmonsu'aung the materials
responsiveness to those specifications or a mtemcnt of deviations and exceptions to the provisions
of the specifications, if 5o required/desired. For purposes of the commentary to be furnished pursnant
to above, the bidder shall note ‘that sta.ndards for workmanship, matetial and equipment and
referenices to brand names or catalogue nur,pbers, deslgnated by the Company in the specifications
are intended t6 be descriptive’ only and not réstrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbcrs in its bid provxded which demonstrates to the

Company's satisfaction that the substitutes arc equivalent or superior to those designated in the
specifications by the Comparry. !

Bid which does not possess above documents, certificates ete, may be considered technically Non-
compliant.

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carned out on the basis of data/ documents/certifications
submitted with the bid. No clarification, addmonal information may be sought / accepted after bid
opening. .

Deviation to technical specifications:

The bidder shall fill the “technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Staternent such as “Compham“ or
"Confirmed" is not acceptable. Deviatidn'to tender terms and technical specification is not
acceptable. However, if bidder feels to-mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as ‘on'the technical comphance sheet stating reference of its
technical data sheet/brochure, In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the b1d may be determined non-compliant on provided
information.

14, Award/Evaluation Criteria:

14.1 1In case of locally manufactured items e.g. scrvxce. line material & meter components, manufactured

14.2

Do

P

n

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order " up to a maximum of 10% of the tender quanuty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received pnce

Generally for other items other than aboye, ordcring shall be based on technicl tompliance and
lowest quoted price. Supplies may be subjec to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

mspeohon, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




14.4

-

Evaluation may be carried out both oh item or on group of iterns/single or multiple package basis

depending upor'the nature of requirqment exchusively at the discretion of the company to ensore
economic procurement, ’ ‘ . . -

Company reserve the right to'settle the final terms of supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
eveluation or'placement of purchase order may result in disqualification of the biddar,

15. Loading of Bids:

Bids may be loaded with following if off.er found to be deviat
terms & conditions without stating the gmount involved in such

15.2

|
|
|
l 153

ed from specifications, delivery schedule,
deviation by following method: :
The cost of compensation /1oading amount for that jtem; shall be derived from the bid jtself
If15.1 is not possible, average of mtet%%ﬂm bidders, who have quoted for that item conforming
to technical specification, shall form asis for cost compensation/loading,
The company will encourage participation by local bidders. who
Landed cost factor shall be determin i
will submit details of local value addition on raw material imported by them and percentage of
locally mamufactured component with documentary evidenc ’

-16. Performance Rond:

16.1

16.2

16.3

14,

164

7iPage

In case purchase order value is above Rs:500,000, the successfial bidders shall submit performance
bond guarantee which is to be submitted within ten days from receipt of LOI - ar order along with
integrity pact. The successful bidders sha]l submit a performance bank i
of 8 pay order or bank guarantes (specimegz attached at Anmexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in
the "letter of intent". The performance bond unless specified otherwise; ghall Temnain valid Hil;
16.1.1 Completion of final satisfattory delivery in case of consumable jtems,
16.12  12-18 months from the dats of satisfactory delivery of the equipment/machinery, -
16.13 Satisfactory delivery/installation-of system in case the installation responsibility is on
supplier's part. .
16.14 120 days in case of chemicals,

16.1.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid till
completion of final satisfactory delivery of the ordered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory final delivery.
16.1.7 Incageof ‘Vehicles, Manufacturer's Warranty is required in lieu of PBG

The garantee will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above, The supplier shall keep
the guarantee valid at their cost unt] fulfillment of the obligati

ons.
In case the bidder does not submit the, performance bond as specified, the delivery time of goods

contract. The supplier ghall not be absolved of their liability to perform in case of encashment of
performance bond by the Company, who shall have th

e right to claim and receive all
damages/losses meurred duc to non-performance.” .
The Company shall preinpily nofify the serpliar g WENLE 2T sy clung arising undey tis

. Farantee. Upon receint of such niotice, {he

] supplier shall pomyy ropag ¥ 1eplace dy ot otive
e, =

S{ Procurement %




16.7

168

“MNeibieg herein contained shall be construe

If the supplier, having been nqﬁﬁgi fails to rectify the defect (g) in accordance with the purchase

order/contract, the Company may proceed to take guch remedial actions as may be necessaryat the

supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ’

4 {0 Yimo sapplier's (:bligafiéu of performance of the
oidercontract 10 tuc value of the performance bond. '

Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsend incorporate ll recent improvements in design and goods nnless

provided otherwise in the contragt/purchase order. This guarantee shall remain valid for' a period

G

of twelve to eighteen months after the gpods\have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be'placed on fxllﬁllmgnt of conditions mentioned at 14 &16 sbove
whick is through formal confirmation for proceedings with the suppliers. .
18, Assurance:’ '

The successful bidder will be requiréd to giv

e satisfactory assurance. of its ability and intention to deliver -

the goods, pursuant to the tender enquiry and contraét within the time set forth therein.

19. Force Majeure: - - -

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly or partiaily, by force majeure
circumstances to carry out its obligations ymder the purcliase order/contract documents, such party
shall give notice and full particulars end’other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to thg other party within 7 da

ys after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by

such force majeure shall be, suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble, dispatch. The term *force majeure' 2s employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of goyernments, blockade or emb

. argo. It is, however, clarified
that strikes, lockouts, shortage or non-availability- of raw materials, rains, and disturbances, other

labor dispute or congestion's in-ports on'the supplier's giap shall not be incinded in the term 'force ‘
majemre’, N

In case the force majeure contingencies 1gst continuously for more than one month, both parties
will agree on the necegsary arrangemeénts for the further implementation of the purchase
order/contract. In case further implemgnt’aﬁon is unforeseeable and impossible, both parties shall
arrange for the termination-of the pmhas% order/contract, but without prejudice to their rights and
obligations prior to such termination it béing understoud that each party shall fulfill its contractual
obligations so far as they'have fallen due foefore the operation of force majeure,

20. Amendment in purchase order/congract:'

20.1

20.2

203

giPage

. The Company may &t any time by & written notice to the supplier meke changes within the general

scope of the purchase arder/contract in any One Or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

20.1.4 Quantities of item up to a m? irmum variance of +15% of purchase order/contract value.

Company reserves the tight to increase/decrease the quantities or delete any or all items listed in
the price schedule/! schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for 'g‘he’i:roposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if amy) of the modification on the
jon of

delivery dates under the purchase order/contract, es well as a detailed schedule f
the modification, if applicable. ' ’
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The supplier shall not perform modification in accordance with clause 20.1 sbove tmtil the
" Company have authorized a modification order in writing on the basis of the estxmnte proyided by
the supplier as described in clause 20.3.

Modification mutually agreed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall -apply to the said
modification.

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost

effect beyond 15 percent would be mutuslly agreed upon between the Company and the supplier.

2L Extensmn iu delivery period

22. Packing:

¢

211

212

213

22.1

1222

223
224

Dehvery ‘of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits ag
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clausé 20.

21.12 Delay in provision of auy services which are to be provided by the Company (services
provided by the Company shall be interpreted to include all approva]s by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it hag used its best endeavors to
avoid or overcome such causes for delay and the parties will mutnally agrec upon remedies to
mitigats or overcome such causes for déiay

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substa:rhate that the delay
occurred is due to the circumstances referred by the supplier,

The material shall be in ongma]!sealed packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order oumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading o its designated destination.

23, Inspection:

231

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the‘Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer sf any stags2 at any of the premis vs of the sapplier or its subcontractor(s) or and 2t the
point of 2<tivir, vnd at the goods firel destination Where conducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonaole faciiitics aad assisiznce including access w
drawings and production data shall be furnished to the inspeziore 1) no chaige to the Company.

Such inspection. however. shall nort relieve the Supplier to fulfill the obligations uvnder _the
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24, Delivery:

24.1

242

243 .

24.4
24.5
24.6

24.7

‘purchase order/contract. ;f' goods fglil to

conform to the specifications, the Company may feject
them. : : ]

| . )
Free delivery at any of the following locations, unless specified otherwise:

- 7411 ¥ &D Section. Stores Uepartment Abul Hasa Ipahacs fond ¥rcachi

24.12 R & D Section, Stares Department F-37, SITE Karachi.

94.13 R & D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Maaufacturing Plant, Sir Shah Suleman Road, Gulshan-¢-Igbel Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the compeny. ~

£
Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.
The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. :

B ] -

GST Invoice if applicable be submitted at R&D section Stores Department elong with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment sic). - _
‘Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. . . :

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material.  * :

25. Delivery Failnre:

25.1

to
!Jl
[

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or gll losses sustained as a result of the supplier's faiture
to ship/supply the goods as per. schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified

- in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase 6‘rqgr without prejudice to any other rights or remedies
available to the Company. i

26, Payment:

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department

10[Page

of the Company, conteining following information i.e.
(a) Purchase order No. & date * g

(b) Items

(c) Quentity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
‘source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except G, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex *I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j :




-

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

28.

27.1

212

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

Whenever liquidated damages bectité payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring peyment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling wpon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 11qu1;:lated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right end entitlements of the
Company be affected or reduced in any manmner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges,

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperforﬁled services for each day of delay, until actual delivery or
performance, up to a2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to

the supplier, cancel the purchese order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvcry
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchasc order/contract may suspend/cance] the enlistment
of supplier.

28.2 The Company shall have the right to termmate/canccl the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fafls to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aeconilonce wizh the uravivicns thereof or sbandons the ahlpmr'nf

2823 The suppiw Beeawses berdaupt or dasulvent or meves an assigemest for the benefit of
its creditors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

282.5 Rejection of manufacturing items as a result of observation by inspection team.
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283 The supplier shall have the right to terminste the confract/purchase order if'-

,.Islamic Republic of Pakistan.

282.6 Penalty on higher rejection rate of supplied goods.

283.1 TPhe Company fails to es:cabligh the “"letter of credit" within the stipulated period as
required.

2832  The Curspany becomes bammlp% or insolvent or makes ar assigament for the benefit of
its caeditors, , _ !
The Company is. in ‘default and breach of its obligation and liabilities tnder the
. ‘ contract/purchase order: .

-,
Resolution of dispute: .

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract.

28.3.3

Applicable Jaw: ‘
The purchase order/contract shal] be governed by.and interpret.ed'in accordance with the laws of the

14

Declaration/Integrity Pact/Certification:

31.1 Siccessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOI/order /contract if the order/contract value becomes Rs:10 million or
above, " ‘

312 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under this clauge.
313 Bidders to submit a certificate on Rs:100/~n

] ; ‘,’bn-judicial stamp paper cértifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier,

. Arbitration/resolntion of'disp_ntes: R

321 Any difference or dispute arising out of or in cormection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred tp arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to en "umpire", who
shall be appointed by bothi the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such ‘arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the A.\ji:ifration Act, 1940, as amended from time to time.
Prior to exercising any right by the Comp‘gujl or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a fetum notice shall be required to be given to the other
party specifying such default(s) and c;ﬂing’ for submission of an explanation within seven (7)
days of receipt of such notice. If such explapation is.not furniskied within the stifatlated time or if
o furnished, is found to be unsatisfacggry, and the default(s) continuous, the purchase
order/contract be terminated with notice td other party. -

The agreement shall be governed by Li‘azwtuf Islamic Republic of Pakistan and the arbitration
langnage shall be English.

During the course of arbitration, thcfsupplier shall not suspend the performance of his

esponsibilities and obligations under the cquiract unless authorized by the Company in writing to
do 5o, : 3

In addition to the remedies as stated af;fox;re, there is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight oy not justified.
Redregsal of grievances by the procuring agepcy.-
33.1  Grievance Committee i5 in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. " ., !
332  Aggrieved bidder may lodge a writter’ complaint concerning his grievances not later than fifteen
days after the announcement of the bid ¢valuation report.
Bidder is to submit complaint on lettq“gf’head duly signed by the authorized person. Tender

reference, details / nature of complaint! complainant active telephone, cell, postal address, email
“

322

323

324

325

333




& | 36.

37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
*  receipt of the complaint

33,5  Mere fact of lodging of a complaint shall not warraht suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a gupplier ar cogl¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged 8o it and fraudulent practices as defined below:

goPoLiering, giving, receiving, or soliciting of anything

RGOS/ Company. :

34.2 Ifthe supplier/contractor found gMHoiN¥e for the detriment of the Company during proceedings
of procurement/contract, prods execution.

34.3 Misrepresentation of factS¥ gufe!
purchase order/contract. ‘W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . ‘

Supplier's Guarantee and Responsibilities:

' The Bidder/Supplier shall guarantee that the materials supplied against this mda~W is pew and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
gusrantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defegts/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods’at'his own cost in Pakistan wherever the Goods shall be located -
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating *
condition or to replace it with new Goods at Supplier's cost so that the goods ehall perform in accordance
with the specifications and details as set forth in the Contract/tender documents, If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compatty shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is eccompanied by an English
translation in which case for purpose of interpretation of the hid, English franslation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer ; ) )

Incase of vehicle supplied ly authorized dealer of local mannfacturer, the suthorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Govemment of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.
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1. Snbmission of bids:

Ll

1. In case the bidder is manufacturer

13

14
15

16
17

’

o . Section - 1A
Addjtional Terms for Tenders on F.O.BJC&F basis:

*

PBid bond (Bamnest money} @ 76 of the torsi F.O.B value ac per cleuse ©, of section 1 of "General rerms
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
. rejected and returned to bidder.

the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
pgent of the bidder, the bid shall essqﬁtia@ly include supplier's original Performa invoice and an original

authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bédder did not manufacture or ofherwise produce, the
biddet shall be duly guthorized by the goods marufacturer or the producer to submit bid or supply the
goods on their behalf ‘ ’ .

Bids shall be sibmitted (prefersbly through local agents) in two copies, (original + copy).
The price on'unit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ‘ :

15.1  Country of origin.
1.52 Port of shipment.

1.53 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

‘1.5.4 Delivery period or schedule in case of bulk quantities. ' '
1.5.5 Original technical literature. S
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges will be borne by the supplier.
Bid Cm'r'ency:

The rates shall be quoted in bidder's home country of in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their'bid. However, bidder from Pakistan would be paid in
Pak Rupee. 3

3

(Clause 1.5 of General Terms & Conditions is not agplicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (Specimen af ched at {\nnexure—A), issued by a scheduled bank in Pakistan, The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless

specified otherwise. The bid bond shall be returped/refinded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is Jess than 1S$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligatigns by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond yalidity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it fiay bé replaced with appropriste value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the

currency of the bid or eny other freely convertible currency.

2.2 Bid submitted on behalf of different principals ghall be required to submit separate bid bond aléné with
the bid for each offer. v .

(Note a5 mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsp epply).

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, the Commpany will convert gll bid prices expressed in

various currencies to Pak Rupees at the buying exghange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




" 4. Evaluation Criteria: :

4.1

4.2

43

-
[

The evaluation of bids will be carried out on C&F / landed cost basis, however purchasc order will be placed
on FOB price on freight to collect basis. The bidders are reqmred to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & ¥ ii6ms are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to KamchJ port or wnit C&F value st bb indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US§:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I The successfuol bidders shall submit a performance bank guarautee
(P-B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchnse order or as specxﬁcd, in thz
letter of intent .The performance bond mless;peglﬁed otherwise, shall remain valid ill:

6.1.1  Completion of fina! satisfactory delivery in case of consumsb]e jtemns,

6.1.2  12-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3 Satisfactory delivery/installation of system in case the installation liabilities will be on supphex‘s
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (gs specified in para6.1) andmtcgniy

pact , any delay due to late submission of Performance Bond will be on supplier's accout. Late submission of
PBG should not affect the delivery gchedule.

The pcrformance bond shall be denominated in foreign currency or in cwrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be accepteble in Pak Rupee.

However, ag undertaking should be given by the supplier that in case of encashment of P.B. G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the conu'act/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 1 16.8 of General Terms & Conditions are also applicable). ’

Delivery:

71

Tanass of "FODY erdndenwact, shipmerss) shall be 2itecicd per vessel of Pakisia National Shipning
Carposation (FINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at.destination". In case goods ready for shiptment and the PNSC vessel is
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1.5

7.6

16lPsge

not availableat port of loading, supplier shall intimate the same to Compani' immediately so that toatter
could be taken with PNSC in Pakistan, : : o

In case of C&F ordef/contract, the supplier hereBy‘guaranxees/ensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.
722 - . The goods/matenial will be shippew/disp=iched with 4ii zure and diligence at their risk & cost and
- goods to be siored below decls Ancmdn 12y the supjer shall be responsible forall damages/losses
during inland and marine transportarion from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
i the purchase order/contract price, unless otherwise specified: .
In cage of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and linirig-up for a BNSC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additiorial dutles, taxes and other snch charges paid by the

Company on sccount of short shipmenf by the supplier’ for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also;reimburse the Company all additional duties, taxes
and other such charges paid by the Compény on account pf incorrect invoicing by the supplier. -,

Shipmént shall be deemed to have been'made when the supplier has shipped the goods against a clea.n. b111 of

lading and all other such documentatin; as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished tp the Company. . o d

The supplier shall ensure that all aboye mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by’supplier in this respect and the supplier shall take
comrective action/measure forthwith to dorrect such orhissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall,b¢ responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance: ‘ "

8.1 All'goods supplied under the purchase order/contract shall be fully jnsured in & freely convertible currency
mgainst loss or damage incidental to manufacture ‘or acquisition, transportation, storage and delivery in the
mamer specified in delivery clause 7. - '

82  Marine Insurance shall be the respopsibility of the Company unless otherwise specified,

8.3 The supplier shall advise the Company by fax at least seven (7) days prier to the expected date of shipment,
the following particulars:- T
831  Name of the vessel and of the shipping compary.

8.3.2  Ageofthe vessel (which should be less than 20 years), .
833 Lloyds 100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispatch and ETA at Karachi '
835  FOB/C&F value of the consignment. .’
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No, 0092-21-9202779 and to the Gompany referring Palicy No. NIF/M/K/OP/002/73.
Payment: T
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be st Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. - T

9.2 The supplier's request (s) for payment shall be made to the Cbmpany n wntmg as follows:

9.2:1 It shall be accompanied hy an ivaice desctibing. as appropriate, the goods delivered and the services
incurred and by shipping dobﬁments: subm’.igteé pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. i
92.2 Against shipping documents'on érrival of ordered material at-consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for'this mode of payment -
9.3 The letter of credit shall be availa;bfe upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading coveﬁné shipment of each consignm
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9.3.1- Invoice

e --==  4copies
9.3.2-  Packing list . . wew  4copies
9.3.3-  Bill of lading " freight to be paid by consignee w3 Originals &
at destination” evidencing shipment in terms .

. 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. ’ '

out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Mamfacturers test certificate/

~  2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.35
above to bank, the supplier shall forward the followin

g non-negotiable documents directly to Company
immediately after shipment s0 as to reach theé

{§-0mpany st least 15 days prior to the arrival of the vesse] at

Karachi port. B .

94.1  .Iuvoice . ~w 6 copies .

942  -Bill of Lading ~- 6 copies R
943  -Packing List ’ w6 copies

944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies

94.5  -Mamufacturers Test Certificate/ we  2copies
. . ' Inspection Report.

94.6 The invoice to be exactly as per order/contract. Any deviation which render or cause the company to

pay demurrage or any other char

ges with respect t6 clearance/handling ete,-will be bome by the
. supplier. ‘ ’
9.5 * No payment hereunder shall be deemed to be acc

such payment nor release the supplier from TE5p0
order/contract. :

9.6 Ifthe Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any

 damage at Karachi Port on account of' néh-compliance by the supplier of above requirements, the

Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier: . i "

epted by the Company of the goods covered by
nsibility thereof under the terms of the purchase

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Compeny fails to establish the letter of credit

within the stipulated period as required under clanse
9.1 hereof after the supplier has made compliance

with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order. o '

Installation/Commissioning/Training: . :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of ell local duty and taxes (as applicable). ’

Vebicle (s) supplied by forelgn maunfacturer / principal:

12.1 In case of supply of any type of vehicle (g) / earth moving vehicle (5) by the foreign principsl / mamufacturer,
After clearance of vehicle from the custom, the local vgent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Tnvoice / Tax payment Teceipt / other

related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be refmbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp]y to Pakistani environmeni and-
can operate in Pakistan. The bidder skouls cnaus:

< et velucic i) copsuainia de ! faalital & lubricant/.
spsTes) are cisiy, available i Pakistan. .

- .
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Annexure-A 7 -

-

On Not Judicial Stamp Prper of Iis, 80/- (Fifty) Per 100,000
) Format of Bid Bond Fuarantee

BANK GUARANTEE NO.caeeeiiinmcecaammacancacaan.

DATE OF ISSUE....cccmemecccnccmnncncnccrmencnnnnsmasban.
DATE OFEXPIRY....ccccveucacocrnrvoncocnccnnasmnocennas
AMOUNT............. teememmemmsesenssmesessmseacsmussenn

Sui Souther gas Comapany Lin;itcd,

ST. 4/B, Block-14,

Guishan-e-Iqbal,

-Sir Shah Suleman Road,

Karachi.

Dear Sirg, .

- Bid Bond Bank Guarantee
In consideration of M/s ' hersinafter called the Bidder

having submitted the accompanying bid & in consideration of valug received from Bidder we hereby agree and
undertike ss follows: *

1.  To maks mconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days affer the prescribed forms are presented to the

('Bidder for signature the Bidder shall fail to execute such'further contractual documents if any, as may be
 required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
‘maybemquiredfurﬂxcﬁﬂﬁ]hnmtofmsulﬁngcontract : )

2. To accept written inﬁmétion (s) from you as conclusive and sufficient evidence of the existence of a defanlt
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. : .

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee end our liabilities & commitments hereunder: Co

4. This Guatantee shall be binding on us and our successors in interest mnd shall be irrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Péper of Rs. 50/- (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE NO-.o e eeeceacemecmee oo oo
DATE OFISSUE. ....oeeereeeennens Gomssemccrmnerooanans
DATE OF EXPIRY........ remmenavetusnnncareenanccnnon .
AMOUNT.........eeee oo e

.- ‘s /.',..._a,.._' N . \’:' ’éﬁ,‘:“‘ )

Sui Southern gas Compamy Limited, -

ST. 4/B; Block-14,

Gulshan-e-Ighal,

Sir Shah Suleman Road, '

Karachi.

Dear Sirs, .

- In The Sum of Rs ....Account. -
-To You in Karachi under the Purchase

consideration for value, received from Supplier, we hereby agree and undertake as under:

1.

Yours Sithfully, : i

(stamp and signature. of the issuing bank)

. - .In consideration of your having placed Purchase Order No
dated:

Qg pa e e

-reference to Supplier or any other person, in the event of defanlt

called Supplier and in

To make unconditional payments to you from time to time as called ﬁpon or make an unconditional
PRyments RS.uiveecieesnecanrennene Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or -

or non-performance and / or non-: "

fulfiliment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said

Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient evidence oF the existence of a defamlt or
breach as aforesaid on the part of 8

upplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as 5

pecified in General or Special terms &
conditiona. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any menner discharge or otherwise, however, affect this
Guarzntee and our liabilities and commitments there undet.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable.

This Guaraﬁtee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s reern e s s anesb e the Supplier.
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] i Annexure - C
! (Format of Declaration) : '

General ivanager (Procurement)

Soi Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice. :

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commisgion fees etc. paid or paysble to anyone and not given or agreed to give and shallnot
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, sharcholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of 8 contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of zll agreements and arrangements
with all persons in respect of or related to the transaction with SSGC aud has not taken any action or will not take
any action in circumvent the above declaration; representation or warranty.

(The Selter/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege-or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by'it on account’of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times*the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, tight, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours feithfully,

Signature & Stamyp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / Jetter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note thet submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for

Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices. :

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) ufitil‘dny clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority’ (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appeliate Authority" - Authority to Appeal against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. "

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract™ - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Depitt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING
4.1 The following shall comprise the broad muiltilateral guidelines for blacklisting:

Page 10of 9
Dated : 12 October 2020




4.2

4.1. 1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their-property to influence ‘their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the .
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall i impose on bidders or
prospective bidders the penalty of ‘Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations comm1tted which include but are not limited to the
following;:

i.  Submission of eligibility requirements containing false information or falsified
documents.

“ii.  Submission of bids that contain false information or falsified documents, or the

concealment of such mfor;natlon in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized qr fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv. Failure of the firm to prowade authentic Warranty Undertaking and Performa
Invoice of the manufacturers/ Principal / Trading house.

v.  Failure of the firm to submit specific authonty letter of the Original Equipment
Manufacturer (OEM) for part101pat10n in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding: -

vii. Deviations from speclﬁ'cahons and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refugal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid - -

ix. Refusal or fallure to post the required performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor. -

xii. Any attempt to-give illegal gratification to any representative of the purchaser to
influence the process of procurement.

Page 2 of 9
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In addition to the penalty of suspeﬁéion, the bid security posted by the concerned bidder
or prospective bidder could als%géz’;-forfeited / encashed.

e

422 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

1.

ii.

L

iv.

V.,

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procurirg,‘Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the fellowing:

a. Employment of competent technical personnel, competent engineers and/or work
supervisors; '

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions; ' ‘

C. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

€. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the'siipplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: :

a. Defective design resulting in substantial corrective works in design and/or
construction; ‘

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;

. Obtaining contracts by misleading the purchaser:
. Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations; :
Changes in the status of firm's ownershjp/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / :Bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or 2 nominee thereof of a
firm that has been already blacklisted;

i, Consequential operational damages caysed to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trial basis or due to failure of such equipment;

. Contractors who have negotiated Ples Bargain under the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC. -

Involved in litigation orneedless petitioning to influence or obstruct the procurement process
either on his own behalfor at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial yégrs, or where a firm has on account of litigation caused
substantial financial losses to SSGC;: :

Blacklisted by other Fedéral and Provincial Government Ministries / Divisions / Depariments
and organizations / autonomous bodies-subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners..

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall b;a adopted for procurement
of goods, works and services: »

For two defanlts the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;
and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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v 53. Tn case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.
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6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action. :

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

4. A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website. '

@ 8. The blacklisting information of the supplier / contractor is uploaded on the websites.

9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and

Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants 0 maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

' The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Stegs to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under: '

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage: '

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving’false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.
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. v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to,sabotage the'bidding procesg directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable timey. . '

ili. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. i

_ vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
- plant, facility or seivices rendered that may subsequently surface during field operations
within 5 years of its commissioning. - :

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES:

& i. The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world. .

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

0 Page 7 of &
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted. :

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4, FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s nghts Protection Committee (RPC or Commlttee)” shall examine the justification of
the reasons given by the Project Authonty prior to blacklisting.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in

practices mentioned in hereinabove under the headmg of Pre-Award Stage; Post- Award Stage

and Other Causes, the concerned Project Authonty / formatlon shall promptly formulate its

recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
| Committee along with its findings, details of charges and documentary evidences to initiate
‘ proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concemned Project Authonty, the Convener of the Committee shall
-issue a Show Cause Notice (“Notice") thereby informing the Person about the alleged
charges and shall provide an opportumty to the defend said charges within a time period
of 15 (fifteen) days. ‘

(i) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.

(iii) The Notice to the Person shall be sent ‘at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication -shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION

Page 8 of 9
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation; preferably <ithin a period:of 30 days after receipt of:response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Countik ’

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be

voidable at the option of SSGC.-(iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Eﬁectiveness.

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9of 9
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-'IMS PROCELY |

1. PURPOSE

The purpase of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing facilies/installations. - e,

b.  Any routine/non-routine activity, performed within permanent locations or * RISk

outside permanent locations of SSGC, that requires prior permit/safety

analysis to identify and mitigate safety risks. .

Any new project. :

Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within the scope, external and

intemal issues related to scope of gperations, requirements, information,

needs and expectations of relevant interested parties.

e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and mianagement of environmental aspects
and assessment of its impacts.

a0

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciltiesfinstaliations, any-new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and safety risk:s

3. DEFINITIONS & ACRONYMS .

. a. ' HAZARD: Sourcs or situation with a potential for harm in terms of injury or ill health, damage to property,

damage to workplace environmert, or a combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting-
consquences. . . . ‘
c. OPPORTUNITY: Opportunities can arise as a resiilt of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop neéw

. products and services, reduce waste or improve: productivity. Actions to address opportunities can also

include consideration of associated risks..

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk. :
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the @
overall process of edimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.

Hazards related to applicable legal requirements will fall in the high risk category. ’

HIRA: Hazard dentification and Risk Assessment..

EAIA: Environmental Aspect and impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made waorse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. T

MOQG: Management of Change.

MOGC Owner; The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to gst the

work done through contractor. -

'S

mpa

ok kel

~apPBE3




4.5

. Participating in the identification and assessment of OHS&E risks whe
teamn leader or HSE&QA representative.”

4.6

ey

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficien

Maintaining records of the OHS&E with thnethelp of local HSE&QA team:.
Implementing this procedure. Liaise with®€ormporate HSE&QA team i required.

Zonal HSE&QA representative 7

identify and review OHS&RE risks and

t knowledge related to OHS&E.

Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zZones.
Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E,
Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

. ' Departmental Head of Executing Departmént

Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

Embloyees

Viéitors & Contractors

ldentifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. :

5. DECISION MATRIX

n required by either Zonal HSE

C. This also includes the worksites and

o Type ofar s O B
. -.Risk/Hazard. % A, o Methodology: . R E Respaqsibi}ity; )
Assessment:.-|'. - . o o e

~ Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, _Zona{ H‘EE team
oo .Headquarters, Regional offices etc. -leager
U ‘| Onsite Risk assessment - (for .Permanent |- 'hDec"?/aCm":_ggg .
L PTW Locations) for any routine/non-rautine activity-|: N8 ug" o r
b that requires prior permit to identify - and et:fl:(/ gg e
'  mitigate safety risks. © - - .. "L . requiri?xg ;[lfyw
' . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

‘x\Q-

s
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. “and infrastructure.

Risk Assessment and Management Procedure'is divided into five sec’nons based on the type of risk
assessment needed: '

+  Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.
= Section 3: Permit to Work.
*  Section 4: Job Safety Analysis.
*  Section 5: Management of Change.

6. PROCEDURE

5

. Sectionf’ o0 oy
Context of: the Orgamzation

- 8.1. Context of the Organization

i.  Management defines scope of the company- services and its boundaries considering the internal and
*‘extemal issues of the organization. '

ii.  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties

and maintain its list with needs & expectations. Interested parties are those stakehalders who receive

company sefvices, who may.be impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may mclude :

Interested Parties | © . ... - . Requirements '
Board of Directors Good financial perfon'nance, legal compl.iance/avoidance- of
o fines. ' : .
Law,inigtor, & e v ldentlfcatlon .of appllcable statutoryr and. regulatory
'_Enforcerisegulators i .:Eeqmrements for the- products and sennces prowded and @
S LT s ‘| understanding. of the requnrements AT
Customers ' . Value for ‘money, quality service, facilitation and quick
' response. '
‘Bank/Finanee:«. ., : -Gaad Financial:Peformance. - . .
Employees | Professional development, prompt payment, health and safety,
' | worklife balance, employment security.
:‘lnsunance;: Bamy :No'c_laims/promptpaymentlrisk management..
Community No complaint relating to: noise, parking, health and safety,
' pellution, waste.
Externaf providers. .| Prompt payment as per agreed terms, health and safety, long-
(Venders/Suppliers) . - | term working relationship.
Trade Unions ) Compliance’of local'labor Jaws.
Y\_ — ' — - == ._HandBockl February
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¥ iil. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
pa company operations and its strategic direction and that may affect the ability to achieve the intended
~ result(s) of integrated management system. Intemal and exte

mal issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: - ' -

Operations spread in two provinces.

Complex transmission and distribution network.

Succession plannimg.

Contractual relationships,

Availability of reliable, qualified and competent workforce.
. Staff retention.. : 5 T

Impact of unionization.

@rponop

6.1.2. External issues could include in risk & o

pportunity assessments, but are not
limited to: ~ ' B

a. . Politicai: Government policies, political stability, international trade agreements etc.
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . :
€. - Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &
religious issues, demographics ete. . : R
=, Technologicai: Intellectual property issues, software changes, internet, technology
‘ legisiation, associated/dependent technology, renewable energy ete. L
-3 Legal and regulatery: Consumer protection, industry-specific regulation and permits, .
. radé union regulations, employment law, international legislation, human rights/ethical issues
etc. - e - . ‘ -
f. Environment: Customer demagraphics and environmental issues. : : -
'g. ~  .-Government: The directives from Prime Minister, Ministry of Petroleum (energy divisjon),

-Tegulatory badies like OGRA, SEPA & BEPA etc. . )
d. _Ensuring the policy and Objectives are established for the integrated management system
, and are compatible with the context and strategic direction of the' organization. Tl
e. The management shall monitor and review information about these extemnal and internai
* issues during the management review meetings. T .
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- 15 PROCED

-Section 2. -
Hazard ldentlﬂcatlon and Rlsk Assessment

i. Hazard Identification and Rxsk Assessment ,

The Zonal HSE team leader in corsultation with local HSE&QA representatlves plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHSA&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

o nDOD

~— o Ta

: Rxsk assessment should be carmried cut as per assessment matrix below

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other hiiman factors.

Designing of work processes.

Material in use.

Infrastructure, equipment-and materials at the workplace or project site, whether provided by
organizatior or others.

Changes or proposed changes in the organlzatlon, its actwmes or materials.

Fabrication, installation & tommissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable Iegal obhgahons thatis related to risk assessment and implementation of necessary
controls.

Before commencement of any new operation/activity.
Penod’ ic Review for updatmg the existing:hazard identification and risk assessment information.

At SSGC, we adapt five steps of nsk assessment:
Step 1: ldentn'y the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on grecautions.

" Step 4: Record your findings and lmplement them.

Step 5 Rewew your risk assessment and update if necessary.

Risk Assessment Matrxx

Eiskpri . Probability
\ Very Likely . Llkely Unilkety | Vary Uniikely
‘ . ‘ T I

c Catastllop'hlc ’:L’ . Meadiugr -
: e e v
s ‘significant Medim: | Medim®.
e Harmful vM‘edlu.m 1 Medium.
: Negligible |5 Mediim Medium:

=
)
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HAZARD CONSEQUENCE RATING TABLE

e Lo | Hazard may cause death or total loss of one or more bodily functions. In
" Catastr.o.p_.hxc : "'| case of failure a huge financial loss will occur.
Hazard may cause severe injury, illness or permanent or partial loss of
: one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

1, -
L4

&

s,
LR

[T
. Ry
Y.

Ha rm rul . ¥\ employee being unablesto undertake their normal duties and may need | .

Hazard may cause a reportable incident i.e. an incident that results in the

“..&%g »| medical treatment, or property damage, loss that result in partial disruption
weiTeAg A .

of SSGC core activities.

N'ggl.ig_ibl'e- .

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial joss. '

7. PROBABILITY RATING TABLE-

Very Likel - LA Exposure to hazard likely to occur frequently. Similar incidents reported
ey y. ".£*" | more than once in SSGC during last 10 years.

Like} Exposure to hazard:likely to occur but not frequently. Similar incidens
y reported once in last 5 years in SSGC. -
Unlikely ;'::;“-'; .| Expasure to hazard unlikely to occur. -

happen.

. Highly Urilikeh'rf- : Exposure to hazard so uniikely that it can be assumed that it will not

i et o RISKPRIORITY TABLE'~ © -,

‘Risk Priority "~ -

Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. :

Must be fixed ASAP, anal HSE team leader should takefm:ﬁediate actions.

Medium

Is very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

F Is still important but can be dealt with through scheduled maintenance or
%z, 1| Similar type of action However, if solution is quick and easy then fix it
+#47,| immediately. Review and/or manage by routine procedures.

Q\ e
: . 3, Proo,,. . o
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| oo, Section2 |
. Hazard Identi_ﬁt.:ation. and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -

b. . Classification of riskimpact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risksfimpacts.

N-Y Identified competency and or fraining requirernents.

f. Input for setting improvement objectives and programs for its achievement.

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation. -

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the risk/impact if it is practical.

d. Facility engineering control.

e. Emergency Preparedness. '
f Administrative controls.

g. Insurance.

.The ultimate requirément is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are tmplemented by making changes to the desigh of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept ¢f “Doing
it right the first time". Departments shall i pqorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative contrals involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in dperating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possnble PPE should be properiy identified for specific process/job.

i _System & work-area Hazards . : Likely Consequences

' Access / Egress QObstructions ' Minor injury, trips and falls: . -

 Asphyxiate Gas (CO. fire suppressiony _|Possibie. death.by, asphyxiatians, ;. 1+ & R
- Buried Cables. - Exposure to-buried cables majorl minor injury _ -

! Eleatricity (HVILY 4807 2 4-1ig .| Fatality by-electric shock dr-seriotis bun)m]unes ]

.+ Falling Loads / Objects | Serious head and l or body |n1ury .
" { Flammable Vapors/Gaseslthdds »" | Explosion or fire gt el s o v b 1o WO
“{ Flammable Materials ] " ! Potential forfire -~ . . . : N

;Hot /' Humid Waork Envmonmen"u ¥ "4 +I'Heat streas, disorientatior, lass of conscmugess"' S

' Movin iParts : ) Entrapment, major of minor injury ' -

INoise ™t -3 B4FE - 203 w8 Nr't ] Long term.hearing loss fihaitiscy ryi7y ., g tagia . o]
Openings in Floor / Walkways . Falls from height, major mjury possuble fatalrty

'W:lammabte Materidls { Gasesi. , 4. - Creation of hazardous area; fir jta explosion. "t . . ¢
Heat, sparks and naked flames ! Burns to exposed skin

Iv High intensity light:(Weldingyy'* 42, . Arc.flash, short term discomfort.’ FBE, ' loss of visior:. J

: , Housekeeping poor Slip, trip, fall, fire hazards, block ing fire escapes

| Lifting Operations ", =~ 3 g, [ Faliing or moving loads - sefious head-and % or bady injur

. Live Electrical Work 1 Fatality by electric shock or serious burn injuries '

-Lone Warking ¥, e shiis ™ | No emergency response Finjured, a: Fr, 1 ¢ ]

| Long Working Hours ' Major / minor accident due to fatigue =

' Manual Handling- + i % ~% owif % o] Muscular skeletal injlirigs it newpt PR L
New Task / Operation ! Major / minor injury resuiting from mistakes _

$\QJ

Integrated Management S.S/Sfen‘l!‘;,_‘_ :




) Smoke I Fume::
t Trailing Cables and: Hoses
"Use of Hand Tools 't ity

. {_ can -

".Oxygen deficiency - %

.,‘,

"Death of asphyxiation

: Poor Lighting / \flsrbshtv

1 Minor / major injury, fall or |mpact lnjury

" Slipping / Fripping Hazards * - - ;3

. *{mnor injury, trips and falls T TR e

! Spillages (Ol and chemicals)

l Land contammatlon

Substdnces hazardous' to healthr"‘ R " § CHermcal bBums; tt.xtc pmsonmg . irritants,. pollutant

' Repetitive Task / Operatlon

' Muscular / skeletal i lnjurles

' Rotating / Moving Part i

e  \Eajorinjury; potentlat*forfatahty el

‘ ' Sharp Edges / Cuttlng Surface

xl...x.r

c-'v ~,

| Amputatlon afid cuts; predormnantly to hands

ﬁt‘uﬁ "’";l‘.‘lnconscnoUsness{tesplratoryproblems W

| Tnppgg hazard causn imajorl mmor accldent

Co Use of Hazardous Substances

) .3““ '*nn

' Hazards

s+ Minor lacerationr-andrimpast injuries ,
; Burns tp skin, eyes, -and resprratory system Envrronment :

" Ff > ol b “lmpact |n1ury. handrarmwbratmav-toss o:fsensatlon over -
lUse of PowerToolsu y L_‘_j Sl el itime Y L T e 3

l_v_" RS T4

i Use of Workshop Equnpment

' Ma]orl mirior lnjunes entrapment cuttmg tools

. |V|brat|on RS

P LENEE ,*1 r

.&-'_,. "
. R
::".L;. '&‘

Hand arm vrbratron loss of ‘sensation’ bver time

" Work at Height'

{ Major I_mmor injury._.

V. | Environmehtat Aspect ld’entiﬁcation & Impact Asse‘ssment

a. - Environmental Aspects: .

An Env:rcnmental aspect is any element of SSGC busmess operatxon that negatwely aifect the Emnronment,

[

While conducting envnronmental assessment, followmg aspects are usually considered:

p<s
-

""éEDU'c'E' CARBON..
FOOTPR!NT”
What we can da

7]

%4 Recycle: ‘what you

.® Reduce! avoid. ;
" unnecessary- . * .'
- consumption.of”
‘hé resources.
J

i that are reusablfaas
*  and reuse.them. ..
. Unplug‘ elec'mcal‘ v
devices thar are’:
notinuse:. . ey
-« Avoid unnecessary
" driving® -'.I.; o
"« UseLED ‘bulbis: .
« Plant atree: - ',

et

-

K3
»

» Reuse; Buyjtem's~ 4

o

I a1 11 P

Emissions to air ¥

Water Discharges

‘| Solid nen-hazardous waste

Solid Hazardous Waste*

Consumption of natural resources/ Energy Noise

Effect on visual / aesgﬁetics

Heat - Odor
Dust o Vibration
Use of Ozene depleting

< |substances:

Use of radioactive./ nuclear material

-~ |Spillage of chemicals

For identification’ " of

The mputs outputs env1ronmental aspects, their associated impact and controls
are recorded on .Environmental Aspest & Impact Assessment Form

(SSGC-!MSICRM-F-QZ).

O\

"\

Procurement b
Dept. /;

i KR

43
environmerttat
procasslactlwtylequrpment is assessed for its inputs and- outputs “The inputs can
he raw materials, utlllties energy etc.. 'Fhe output can'be atmosphenc emissions,

hqund effluents, nonse hazardouslnon-hazardous wastes, vibration etc.

aspects " and
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..« Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) . :
~ After identification of aspects and assessment of impacts, it is sent to HSE&

¥ e v RS T
g A 7
AR '

- ;;f;}_:; e

Yl e,

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduc
level either by establishing objective or through application of controls by consideri
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
- Design of environmental friendly processes/operations. )
- Isolation or enclosure of hazardous material storage, process or noisy equipment.
. Mechanical exhaust systems/booths for controlling toxic materials.
. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicattis &tc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. : '
. Environmental friendly disposal or treatment systems etc,
. Fire prevention/suppression systems. -
Containment walls. . :
Scrubbers. : .
. Dust Collectors. ' :
1: Other controls: Training, SOP. .

The record of operational controls on significant environmental risks is maintained on

e the impact to a tolerable
ng the 4R methodology i.e.

Hho Q00N

. oir et o (o}

'Er{vironmental Aspect &

QA Department for reviewing
adequacy and comectness. Whers required, In-charger HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader,

A4
LAY

c. Aspect & Impact Assessment Review & Moenitoring: "t

Zonal HSE Téam Leader ensures that environmental aspects and impacts related tn Tw{he
+ activities/processes/equipment are kept current by conducting the same assessment: .

2. Once every six months to update the information, and Identify new environmental aspects. (Use
} 8SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .

b. Carry out assessment, for new or changes in activities/processes/equipment. - .
¢. When there is a change in laws & regulations. . Co '

d. IEE (Initial Envi(énmgﬁt Examin'atic.:n)-l EIA (Environment Impact Assessment):

In addition to alf of above assessments, SSGC will cary out IEE / EIA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. oo . : :

| When'Gombusted;, - . - i T
*+ ' Oneliter of Diesel. produces 2.68 kg of CO2 - "
¥ . Oneliter of Pefrol produces 2.31 kgof CO2 ~ -
One MMBTU of Natural Gas produces 53.07 kg of CO2Z .

%&-
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Section 3. ‘,!:'-f".
Permlt to Work

_|. Permit to Work (PTW)

" A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acuired and maintained in the zones where Jcb/actwlty is carried out. Normally following activities require

PTW: .

a. Task based Hot Work operabon such as weldmg, brazing, cuttlng, grmdlng

b. Confined space working. (tank cleaning etc.) .

c. Maintenance Work on High Voltage electrical equipment. .

d. Any janitorial service involving Safety Risks such'as work at height. -

e. Any Maintenance activity by any departmentlcontractor whxch compromises critical safety system

f. Work involving interaction with asbestos. .

g. Work in areas where there is a nsk of exposure to hazardous chemtcals or microorganisms.

h. Any job/task/activity that requires’ additional precautions. @

. Any specific activity performed during development, modification and up gradahon of SSGC’s Vital
Installations including SMS/Vaive Assembiyf]‘BSlPRS etc

il. Exclusion

Following activities are not under the scope of PTW management, however-the risk assessment, JSA and ar-
process SOPs are implemented to control the associated risks for the follnwmg

a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (1198)

c. Planned enhancement of Distribution network

d. Wark on live pipelines like hot tapping, installing Service Tee etc. Co

e. Any major/minor rehabmtatmnlremforcement work - - - S

I it's UNSAFE!
" v Report it
v Remove it
v Replace it

DA
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lll. Responsibilities

HSE&QA representatives
are not-present, Zonal-HSE
team leader will officiate for

| HSERQA responsibilities.

SNe. | Functions  Details " Responsibility
: , Fill out the PTW form. Ensures
The department intends to | 4154 task/activity is carried out
carry out the task / activity | according to the SOP and
Executing | N3t requires PTW, .| controls are implemented to
1 Authority | Situation may, drise where | ensure safe operations.
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . ofjo_b to In-charge HSE&QA.
- * pAuthorize PTW and verify:#
S VU S - |the compliance during the... ..
5 Area . | Area/Facility where the | Sxecution of taskiactivity. * . . ;..
Authority - | task/activity is carried.out.” Authorized to stop work in case. °
I AT T of nancompliance to PTW '
T requirements.
T o Liaise with execﬁtfng
: The I.ndx.vxdtu?rlllo[lg_;angzttgn. department to ensure the
3 Contractor cartr)y ";xg I?uf he as ﬁc. vity controls are implemented as"
C on bena °t the executing per requirement identified in
depgrtmen . PTW. - ..
4 R ‘ - v’ Rt required, Monitor the -
* 5o HSERQA will identify the ¢ | task/activity during execution
=1 7 risk/hazards-associated with | and identify-any gaps.refated to
, : % | the-activity/task and propose | Pr 9pased controls. Responsible
4 controls. In Zones where

-to close the. P'I_'W and maintains
records. - - .

Authorized to stop work in case
of noncompliance to PTW.
- requirements.




IV. PTW Process Fiow

PTW Process Flow

Executing ' . HSE&QA
Depariment Area Autharity Department

Any Task/activity ) _ i | -
requires PTW /° _ ,

k<]
=
A
Fill out PTW Form . _Submitted for
section A "\ @pproval
: : . , | identify risks/ -
Fll o PTWForm | - - | cantrols and fill out| -
Section B “1 PTW form section
- C
Y i . %
. H
: Phys'icali Required o
Execute the Job »! inspection of the » Mzr;rt:lrmcgﬁque
: ‘work site ' sklactivity

Closing and
recording of the
permit

) 4

\ e 8

G Ned

A 2 S

¢5(Procurement ||
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V. Permit Display . .

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. _ .

Health. effects of pollution

s

Air polintion




= Section 4

Job Safety Anelysns

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activi

SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04)

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/mainte

network.

¢. Installing service connectxon for new schemes.
d. Any Emergency maintenance work.

ity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

nance work on existing distributionftransmission

(Blanket JSA may be carried out for each scheme).

e. Any particular jqblachvrty requiring JSA as necessxtated by HSE&QA.

11, Responsxblhties ,
S No. Functions - Details Responsibilities
= List down the activities step wise
and identify hazards and their
. . Individual who is controls
’ Aiﬂ:‘:ggp' assigned to carry out | e Ensure that task/actmty is.carried
Supervisor the task/acthty with proposed controls
e requmng JSA. * Ensure the team/equipment
involved are competent and safe
* Report any untoward sttuatlon
Wt L L RS e, v e 7 | sAuthorize JSA _om g T
e ) ,‘.;;:' Fn s b A '-~ ”!. "7 |.eEnsure Adequate resources‘are ,::
el | r , iy Head of the . ";,- -pravided to earry outthen:, .= -
e ;r',;. ; Head Of’u dgpartment who is “task/activity in safe manr;er L
. V2. | . Executing - |autharizingithe: .. -Select competent teamm and. tearm
e Department Ptask/actxvnty, requarlng leader for the actmltyitask
1,3'.‘{.;.:3"%'?'5--'. o 4,_'.“& . 55,3'; J'SA.;},!;;:r,d;‘,.#z, oy B, -Submlt a copyfofJSA;prrcrftu job
el TRt g"'.l—’;f; ,,‘-':.j;j';,'.""v}?ﬁfmﬁi.{*. iTinhy execution tor HSE&QA[ZoneI HSE
b "f‘ e T e .‘f:.*"“"r""a Vi BV Team Leadel % w1005
The lndn:xduac: / in Liaise with executmg department
3 Contractor gagtatlia’ljggklzgvits fo ensure the controls are
| on behalf of the lmplemented as per requirement’
on bena . identified in JSA
executing department.
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.. 7.7 Section 5 R S
L '-.-.E-Managementof-.-.Change--_ PRI

l. Management of Change (MOC) :
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quali » operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. -

Risk Assessment for aﬁy new project, major medification in existing design facility/ installation will be carried
out using MOC methodology. e e

ll. Scope

.This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services. ,

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not'adversely affect safety, the environment, quality, operations, or the leve! of sérvice to the

. client. .~ ~ . '

¢. Norchanges are made by individuals without knowledge and/or agreement of alf relevant parties.

d. A record of the assessment rationale and change assessment process is produced. :

e. To make sure proper change out of employees during operations is addressed. .

lil. Réspohsibi'lity . :

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MQC form
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project,

b. Area Authority: Area aixthon'ty is resporisible to idenﬁfy the possible impacts of the change that is taking

place. Generally geographical head/zonal HEE team leader is considered the area authority.

c. HSEZQA Départme'nt:' HSE&QA Department is responsible to authorize the change aftar aésessing the

~ risk and their controls; °




has happened
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d .._.a PRCERTERT 7 safety around here
e ' g 1 Calculativa = \L;’-?“”;"f‘z and
n A o Wehavea N c:nl;le:uou:
t @ e @ Reactive A trained team improvement
s & = . and a robust

8 Pathological 38 Yes Safety is an system 1o

i - Important | HSE

v What'“” !ssue. We do manage

_ SAFETYLL lot of effort
Wha cares . once accident

IV. Definition of Change

For the purpose of this procedure a "change” is an alteration to Processes

a. Documented information maintained by this IMS.

. b. Equipment, hardware, sofiware, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as mputs
resources, persons aotivmes controls,. measurements, outputs, etc. . - -, .- 5 e

Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changmg

l

employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 1

a. Change which has lirmted or no effect on dehverables operatnons safety, work environment, efc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on

deliverables, operatons safety, or work ervironment.

L.evel 3

c. Changes to equipment, procedures and employee assignments that have a major xmpact on deliverables,

operations, safety or wark environmernt.
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/ vl. Change Procedure

tapArt e

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate SupervrsorlManager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervrsor ! Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 —Review .by in-eharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
asscociated risk, with input from the aepprofriate process owners (Moderate Impact) and/or SSGC top-
management (Major impact), as appropriate to the change under consideration. Changes that have negl‘ grb(e
impact may be processed by the Management Representative directly.

if the request is accepted in-charge HSE&QA will detail any achons deemed necessaryto control the rmpact
of the change and forward the request to the appropnate process owner for Implementahcn

Step 3 - Implementatlon ofAcuons

. The process owner will be responsible for rmplementmg and coordinating the actions required for the proposed
“change. If it is determined that further assessment is required during the course of impiementing the change,
these assessments will be documented and submitted for review prior to’ completing the change process. Only -

after all assessments have been reviewed shall the MOC process be contmued end momtored through'
completron

VIIL. Closmg out the MOC

The In-charge HSE&QA will review the safisfactory lmplemenfatmn of the proposed change, and eﬁectxveness
of any correspanding control measures.

Vill. Record Keepmg i )
The ln—charge HSE&QA will retain a log showmg each MOC (Control Number of Log) and file the initxa! MoC -

. request (SSGC-IMS/CRM-F-05) with .all infermation supporting the actions taken throughout the MOC
pmcese These records shall be mamtarned fcr a minimum of 3 years..

g lntegrated-.Ma:r;ag‘epent System.




MOC Process Flow

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

ldentify the need \ |
forMOC  J”

4

Fill out designated |

section of the

Retum in case of
any
clarifivcations

ecides i

N

Form

A 4

MOC can be
nsidered

_ldentify the

Scrutinize anﬁ )

y

possible impacts
of change

Authorize the
change

v

Proceed with the

y

it

Chapge

inspection of the

Physical Required

.| Monitoring of the

work site

task/activity

Yo SEmemee  mve..
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIELE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

: -:‘ R3] W‘ ]n' sede s d"ﬂu"’""‘ﬁ" - o

o By o Control Méasures ez

T
.-+ Hazards' %

-t Pl

Adverse weathar Shelter, pétsonal protéctlve equipment (PPE; cold ! wind / rain-

proof).
ORI | Impraved safe atmude ood mana
Poor / Bad hQUSekeeping P ty g. an g:—:?aer}t ?afetyuinlsggctmn
QOdeorklayout. Gen i o el MRS o
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

[

TR T e i R o B P T
Drowning*% .. 17" I Life guarding, lifesaving equipment, presenceo{‘fﬁrst Aider.v -

Physmal barriers; fencing, shoring, safe system of work, signs,
cau’non tape.

A, ”; .-,';h--"j:. f;‘n +Edge protection; safety Ilnes/hamesses ‘safe meansof v
Fatl from height. 1 ', v, | access, (e. g scaﬁ’oldmg) safe system ofwurk (eg permlttol ,'3
RS i s ;)

-work). " WL o

Excavation work'

‘... | Falt of material from height ,Altémative storage, physical means of securing.

= l[‘s

L RLLE R ';u, ﬁ "y ' Gaad work area design and llghtmg eqmpmenjc, measunng of
1ght!n 1N w .-,‘ 4 ;-‘- ; X 1"1 p.,‘:.",

AT T T :'lllumlnatlon (LUX level), apptopnatejghtmg e Bk
@ - | Awkward lifting while | Define welght limits, use mechamcal means for llfhng and laymg
laying pipes In trenches | of pipes. .
oMbyl -a.f',,h"“"l::‘ N T
“Moise: e z,‘,_.,;';{-.'g_ﬁ;,‘r-f‘,f?g ' FReduction at souirce, msulatsan FPE “bg‘ 1!5'v'f-".;g§3;;_=,§. T
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good
same level . cleaning, good footwear.
Stackin o RERT f’f’- :;g;'-"Good work area layaut, he:ghtlimlts welghthmlté”strong :“ ol
g WY packing, mechanical assistance. ' 50 VLD T
Vibration : Elimination or reduction at source, dampiﬁg, insulation, PPE.

- integ rate-d- Management Systemi—;




~IMS PROCEDURES

7.2. MECHANICAL

.. 7w b wn0 . ControkMeasures | :.ii. -
T [ FO L . . e r"":.l‘-"-1.}‘ " Lo, ‘
Hand tools Periodic inspection electrical testing and maintenance.

Machr fes wy 1 *‘ i F’encrcilc inspectrorr testingqand malnterrance phyarcal barriers
AT -"‘.‘i"“-.f"’-? (guardrng), safety interioci(s s‘Uper\ﬂsmn anci trarryg:
Mechanical liftin - . . . .

g Periodrc inspections, maintenance, supervrsron and training.

operations .

wd e R "h"'i:': | asseasme b ol andln tech : ov :

.Manuai handling '« J | Regu ar n % h | gf niques ilmpr isation to
K aliminate stresslfatrgue trarning rn good iiﬂrnjlfechmques

Good road layout within premrses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving ciasses. :

roA . '
o T Y E’roper identiﬁcation of pressure vessels preventrve marntenance
Font e,
Over Ptessure o pressure rndrcators aiarrns.r PRV’s where requrred penodrc
. - I linspection. N S S 3 T fr:‘-. .o

7.3. ELECTRICAL

"E{w-; ;.wﬁ"@;,ma i 3
33 ‘.ﬁHazards miqg.f i

‘ Live working Avoid (i.e. No Live Working), use competent / trained staff.
' ' . Dol Regular inspection,,testing of eiectncai rntengty and replacement

Handtools - - ... SR SRR LR ! .

! : L1 .__"(where appropnate) N ST e
Heaters (elements) Isclate from gombustible material, guarding. - B '. @
1 g '«‘ nw ‘-, 1& i'{:l'& s Electncai testrng and marntenance goad electricai,safety desrgn
Machines l Fier:tncai . ; e penodlc mspectlon for desrgn ioad VS actUaLiaad use- af c;rault
cables . .1 .;f',ff,'«i:l'f’f.,breakers lockor.rl*l-tag out anti-static*rnatenals Use doubie ﬁ

c oL Ted ._l. ",c".ph’.,,(. .'. . . “5'

e el R insulatior, ‘prope jroundmL*’ﬂ "**‘ Wl DA

Eiectncal cables/cords | Use factory assembled cords, always use plugs, no naked wires.
Power Lrﬁé-; l. i.ﬁ' ‘if b ,“",g* fuLoak out' f’qr slgns;.“cuntacﬁjneai qtiiffres (JiE,“WAPDA)jfor

k!
t'{l‘lp:ri" -n.: ,,,,,, r. . L,
Q@verheadl .'El:mei:i)!L ot prnperPPE M_.h Y i ‘.t,hh 7 ﬁ; Y bw,ﬁ 51;, ’1f,,
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7.4. FIRE
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‘Hazards ;. .-y oyl Py e Contl:olrlllleasuresa "", ':*;,","’;. TR PR
e, Mo P volean, Gt g fapebe B e g BTN D S LY

Combustlble materials

Avoid, reduce storage of combustible materials, isolate from

sources of heat and ignition.

0 la\ .'

Flammable gases. L

]
[

Storage of gas cylinders (e.; g. hydrogen,,acetygene) autside lrr an

*| Isolated, well-ventilated, area;, slgns; nersmoking, color-c:.:::clmg= if

Fiammable solvents

Controlled storage, use and disposal (e. g. limit quantities heid),

fire proof stgrage signs, no smoking, no naked ﬂames,
emergency pldns.

ir:
. R A
o MY L - s var 1 i

""Heate"s.‘ _'f'".}:;l.‘, s - “i' ..;-

K
| constructlon if used ll'l: hazardoue areas "

Segregatron from sources of’ combustion. guardlrrg specxal‘ .
'v‘l ,-‘ ar o

l.q.a." =
R

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

P N e
A e e o

, Oxygen (gas and liquid)

Segregste from sources of. combustrona, controlled sTorage and
usage. SR S A - L

1 Smoking materials

3

Designated smoking areas with proper ventrlatxon promote no
smoking policy.

- .
I

REEY

":Statlc electrlclty .r’ LA

" 'Limituse of static generators in-hazardous areas. Use of antl~

L _'1.1. F AP TH
statrcdevrces earthling. -5 e e D wf 4" o

2y n’ :'

R R

. Odourization for timely detection where possible, proper joining
Gas Leaks X : .. 8 .
methods, Field survey, training, leak detection techniques.
7.5. OTHER '
':'..‘.{‘ ¥ ot : vt A I RS Am, :.l' ‘..' : iy '5!
TR L Haza::ds‘w;z-. ) ;.';5"_,,&5 m.llmz.ﬁ, TN r}_r's i :.:C:ontrohlvleasur

apns gt Tyoel p"J"'ll- 1, "W'ﬁﬂﬂ

w?,fﬁl B ‘“‘%&t" .

Chemical: Chemical _
‘substances, Carrosives (acids;
alkalis), Carcinogens, irritants -
(e.g. Ammonia)

test engineering controis, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

‘,-,.‘a.

- .ru"-.f.

3 (mlcro-orgamsms,, pathogens

Rodents. Snake Bite™ -

LY,

b ";...."""“'l

- iy e ,:.m,.a;‘ LAvou:l use, substitute less harmfut substances, use maintain and..
Blolugical' Blologu:al agent - | test engineering. controls, *monitar’ for -hazardous substances,.

rmutagens. carclnogensmlr- -l *'L (PPE}, emergency pians for uncontrolled releases. Periodic
""* ,'redent control ‘drive, identlf’ cation and elimination- of snakes and

lnform and train employees, use personal protective equipment.:

.other harmful reptiles specially in remote locations of SSGC.:

Food / Water safety

Good food hygiene standards, good cieaning / dlsmfectlon
employee information and training, good personal hygxene
protective clothing. Testing ¥ required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlblllty of
product/Services.

»-lr- .

. e R L Educate /' Train- employees:. avoid: . -repetitive: tasks, procure;
. St T B # "
‘Efgonomies’ REEARN .ﬁo‘ ) ergo hu:ally design, products: (eg Chall‘ C_pmpueu desld

. . SR - PR v
L St N P ’ S

.
.'»'. N

wl‘”\%

: bQ:p R
N
,%f?f ~
R I
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8. DOCUMENTED INFORMATION

. oL . T . ] .
o Recard No. Record Name Mg“.‘?“f‘-“?“" Retgr}tpon
ST R Doviia e ... DY i e} Period
SSGC-IMS/CRM-F-01. Hazard Identification & Risk- HSE&QA 3 Years
| Assessment Form . _} Department . )
3SSGC-IMS JCRM-F-02 Environmental Aspect & Impact HSE&_QA 3 Yenrs
T Assessment Form .Depariment FE T
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA | 5 vears
) | . Department L
. SSGC-IMSICRM-F-04 | Job Safety Analysis Farm HSEAQA. | 5ygars
. . : . Department -
. , HSE&QA
SSGC-.lMS/CRM-F-Os Management of Change Form. Department 3 Years
. - I i e HSE&QA L
SSG_C-IMﬁICR‘M.-F-C_].G. Contht of the Organization. Department 3 Ysars
y L HSE&QA ’
. SSGC-IMS/CRM-F-07 | SWOT Analysxs Department 3 Years
[Sro
’C@k,,\_-' '8,/
. Integrated Management Syster;\"_' i'h..i_ﬂ:f—\fﬁ"f — — —
. = LI T ‘r";iﬁ; :
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IMS Form SSGC-IMS/CRM-F-01

o
’ }
. 1

$SG - Hazard Identificatio Revision 01
HSE&QA - Fisk'Assessment F '
Department o ’ : RRE » ol { Issue Date: JUIy, 2021
#®
Zone . Department Location . Date
. Existing . ;
What can go . Risk Priority
-Hazard Operational :
S.N ) wrong SE Tv | Additlonal Operational Controls
o \gls'egmlg:,";a?.gj (E.g. Electrical shock to E. g.%oar:st:; with PRO(BEI?IUTY con (El?; ENC_E Pﬂ}g};{w (E.g. Isolate/Replacs the wire).
o any employes) plastic tape) Likely) Slgificant) High,
@ '[Additicnal Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
' 1
2
3

O T ra

"HandBook | February 2022
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-
IMS Form SSGC-IMS/CRM-F-02

Revision 01

HSE&QA

. | .Department- B Issue Date: July, 2021
Zone Department ‘|Locatien Date
Process / Operation Description:(E.g, Power Generatian)
. Environmental . .
Impact T T
. . Risk ) e
Activity i Output - {E.g. Degradation | - . . R
s, . nput 0. Hydrocarbons, Environmental aspect | ofair, consumption | * Priovity : .
No Lo Ful | Ea. tusl aif o e0r co, (E.g. air emissions) | COMeUTPAON | (ioteaiumy | OPETELIONAI cOMtrOIS S ¢
. particulate matters) rasources, Low)
Depletion of ozone
! layer ett.)
< 1 ~ . &
Additional Comments (If ény): ' . - L .
»~ - . ? A}
Zonal Team Leader ’ * EAIA Team
Name & Designation| __Signature S. No Name & Designation Signature
” X 1
2
3

Integrated. Management Sys;em.“%:\a\mIm/g;;E,r -

. , : -.).,.,;_ . e v sl
P ""-—‘"

v v 9\?’ .
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SSGC i

,| SSGC-IMSICRM-F-03

Revision 01

- i :'- ‘
HSE&QA .
Department | Issue Date: July, 2021
v ay - DTN .
Work Permit Number (To oa bied bv HSEZOAI:
: Section “A"
¢+ | Departmant Name: ° Cantractor Details {.Contact Name:
' “."[ Responsible | Name: . {if Any): Slgnature:
Person  Signatura: B ' Date & Time:
- " N 1 -
Formit Valid E:t‘: Permit Valid Until - i—;:"t:'
Location of the Worl:
Type of Warki{s} . .. . Detall of Work
O Hot Work O Electrical maintenance work [ Machanical maintenance work

0 Working with compressed gases [

I Other (Fleass details)

(1 Hazardous chemicals 0} Working at height Warking In canfined spaces
18  Excavation/T renching €1 Handling Asbestas 03 Lifting or hoisting

Janiforal/Cleaning  Service

Equipmentitaois to be used:

7o be fifted by Execuling Department

Flease mention the associated hazards of
. ] .. . | Procedure: Contaxt, Oppmn{nlﬂu & Risk Managem

s

this activity (Flease reter s
ety

L3 Electriciv O Gas 0 Water O Al I Dther -
) S

Following services to be isolated / iocked off (i required)

.| 1 authorize the task/ activity tc; be carned ourt arabo

ection “B” - -

below,

should cany aut work In compliance to safely / PPE 1

ve mentoned locaron for specified time. Execuung Department
equirements identifisd by HEEZQA Department in section.:C’

Name ]

N 'Tn be illlpll
by Alea

. Designation

Date and Time

Se' SISITAST I E—

| Signature

| Name | - | Designation

I : | Signature | | Date |~

PPE Required:-

| O Others: *

Arsa Authority-

4 Following controls must be implerqented to mtigate. th.a satety rislcvh

sflactive Jackets O Ear Plug I Ear Muffs O Dust Mask O Face
Shieids O Welding Shisids [ Safety Beit/ Hamness I Safety Gog
" | Any addltional opérational conﬁ'uls (Plaase Specify):
L Sthguisher) Ambulance O Barrcation 0 Other, S =
' Section “D” (Monitoring & Closing)
Exsecuting Department

azard associated with the lask/activity:

gles O Hand Gloves O Breathing Apparilus |

HSERQA Department

| Thave physically nspected e
work site and verified the -
cperational controls are in place.

Mame

| declare that the above task/ activity has
been carried out In compliance with the
controls / raquirements mentioned gbova.

Tha task / activity is now completed and : . -
site is safa for routine oparations. . .

Any Incident happened during exscution:
Yes O

HSE&QA Obsarvations during
monitoring (If any):

This work permit is now considared

No O close.

Sign&Stammp | Dats |

Nama

Sign & atamp

Date Neme

Sign & stamp

Data

-, o



IMS PROCEDURES
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SSGG

HSE&QA
Department

P "k T N
.

A . IMS FORM

S _Vj";jdbx S’afety Analysis Form

SSGC-IMSICRM-Q\

Revision 01 )

4 !ssue Date: July, 2021

Executing Department

Zone

Date |

Job/Activity: Activity Details:

Location:

PPE Required:

[ Breathing Apparatus [I Others:
Any additional operational controls (If required)

S. No |  ‘Steps of f' eld Actmty

O Hard Hat O Safety Shoes O Cover all O Reﬂectwe Jackets 1 Ear Plug 00 Ear Muffs O Dust Mask
[ Face Shields [J Welding Shields O Safety Belt/ Harness O Safety Goggles 0 Hand Gloves

O Ftre Extmgu:hser a Ambulance El Bamcatlon El Other

Potential Hazards .

A Conirolis V D

3
sy

ctivity Incharg ! Suprvisr |

Head of Executing Department - |

| hereby certify that all operational controis,
.mentioned. above, will be implemented at each

step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

safe to operate. '
& Name & .
Dar;?;l‘\eation Slgn- & Stamp Date Designation Sign & Stamp Dats
Py o "
ﬁ:w"“‘"a 7
"%li /?:,! A, u%) h\
Il ‘?% o
. u lﬁi 6,'{7(4%&. c i
.. ~Intec rated Management System- = "
-, ntegrated Manager =
- - L.t ) % iz s h '}ﬁT
- & ﬂ _._,
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IMS FORM | SSGC-IMS/CRM-F-05

-~

Revision 01

4 HSE&QA
Department

Issue Date: July, 2021

MOC No: - | Date |

Section A : Description of proposed change and potential hazards
MOC Owner % = | Location of Work:
Expected Duration of
Work

-

Type of Change
O Pipeline construction L1 Physical structure/building O New or modification in
O Permanent process/procedure OO0 New or modification In equipment/machine 0 Material
O Temporary O Substance O Other:

Detail of MOCI/Scope of MOC: (Summarize the basis for the proposed.change and any potential heaith,
safety and environment impacts resulting from the proposed changs.)

R ¥ RN

To befilled by MOC Owner

The proposed change is now submitted to Area Authority for evaiuation.
Name & Designation Sign & Stamp Date

Section B : Evaluation of the impact(s) related to the change

Evaluation Criteria Yes | No Commaeants

Does the proposed change meet all applicable legal or ather :

reduirements?

All madifications in the existing process/ equipment are Envtronmentally

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

i Note: In case of *YES” please provide dstails on a separate shest

The proposed changs is now submitted to in charge HSE&QA for authorization.
-_Name & Designation Sign & Stamp Dats

" To be filled by Area Authority- + -

Section C.: Authorization for change to proceed

5 Following propased controls should be implemented while exectrtion of the job.

% | Potential hazardirisk- Risk level Proposed controf ‘| _Responsibility Timeline
7}

=

3.

2
g

& Name& Designation Sign & Stamp Date

o

=

e HandBaok | February 2022
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HSEZQA s
Department Bl
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- Context of the Organization

' LIST OF INTERESTED PARTIES

SSGC-IMS/CRM-F-06

Revision 00

_:I: Issue Date: July, 2021

B Extemal lnterested
" Parties

c, :

Needs & Expectation

Board Of Directors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penaity

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement,

Corporate Social Responsibility (CSR).
Enhanced corporate govemance (CG)

Allocation of all resources to achieve  quality goals

Achievement of safe and healthy condmone in

* organization.

Commitment to quahty safety and health

Be prepdred ta seek advices from mdustry experts
as required.

No majar accident at company premises.

Management o

Take policy. decisions to increase revenue per
employee. PN smﬂ_

V=

Integrated Management System —

e N
.- :* | '
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S3GC

HSE&QA

Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

y Issue Dats: JUly' 2021

« . Ensure that policy and related objectives are
established.

) ’éo*mmunicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.- De'monstraté leadership. at all levels and functions of
the organization. . . ‘

e Effective management of hazards, risks, incident,
_ emergency, and injury.

e \7Vorkers engage and participation in all quality,
environment, health and safety activities. -

. Conﬁnged growth in quality and pro&uctivity.
« Effective controls on quality, health & safety issue_s.

« No major accident at workplace'/ safe working
‘conditions for all employees.

. Dévelop positive quality and health & séfety culture,

« Continuously improve quality, safety and health
' performance with review process.

o Well pei‘fon’ned employees.

. Be’_cter staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable _
benefits to pay the cost of living, professional development
and growth via regular trainings.

CR

» Good and safe working conditions. - -

- %b security.

-
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IMS Form SSGC-IMS/CRM-FQ

IMS PROCEDURES

(Y

S3GC
HSE&QA

Revision 00

= ;Cénieztf of the Organizatio
Department R S R

Issue Date: July, 2021

P

cogide BAs

s Training and developme'nt opportunities.

e Sustained reputa’aon and image of company.
. Consultatlon .

e Communication and participation.

e No accident/injury / ill-heatth.

e Reward and' récognitions.

e Opportunities for dialogue / improvement / changes. .

« Timely and fair provrston “of remuneration coupled
with career progression.

Client/Customer Tifnely provide high quality services, quick response on any |’
- : complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas supply,

"« Cistomer facilitation. .
e Quick response of queries & complaints. ‘
e. Value for money. . _ . b
» No health-and safety issue in product. @
. Prorﬁpt actions on quality; ﬁealth and safety issues.

 Minimize the risk of injuries when receiving a
" services.

¢ Socially and environmentally responsible.

Suppliers/Contractor . Contimious orders, prompt payments as per agreed
' terms, goad long terms working relationship.

. Fair chance of participating in bid opening.

s Communication of hazérds present at workplace.

Tlmely payment L=

Integrated Management System

. = - - == -
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145 PROCEDURES.
e IMS Form 8SGC-IMS/CRM-F-06
§ 3
. SSGE Revision 00
) sontert o CIrganizatio
HSE&ZQA : '
Department Issue Date: July, 2021
o Transpar_ency.
Trade Union & Worker L. -Egectlve imptementation of national & local labor
Representative : [AWE with any non-conformance, good working
' ~ relationship with management
e Conducive and safe environment for work
» Timely provision of |nformat|on necessary for
workers
e Nofearof dlsmlssal or dlsmphnary action while
N : . reporting near miss / accident.
Externatl lnteréstéd. L S _f‘ S Sl
- Parties- . . i Needs & Expectation
- Media & NGOs L . Medxa management
' . Patxent and positive a’mtude
- Effective communication. .
@ JVisitors - » Safe entry and exit during stay at S8GC.
o Communication of pertinent information.
» Emergency responée.
. Briefing necessary safety rules.
» Necessary PPE available.
« Site access controls.
Emergency Services » Good Risk managemént.
(Fire/Medical etc) i
» Emergency procedure in place and drilled.
» Regulatory compliance.

Q‘u hE‘JO 2

e ;-- ,&&‘ ('// l/;:\\':\ ' . -
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“IMS PROCEDURES " , / -
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T . IMS Form SSGC-IMS/CRM-F-06 | \,
'SSGC Co e P neie s T S Revision 00"
~Context of the Organization '
HSEZQA . s e g )
Department : Issge_Date. July, 2021
« Regular drills forfiooding, spillage, site excavatlon and
fi rs°r aid etc. -
o . Availability of adequate resaurces. .
Utility Providers : e Prompt payment. .

(Powerf/water/fuel,Telecom)
' ¢. Good Management.

Academic Institutes . Effective learning programs for employees.

s . Synchronize the imkage of quality, heaith and safety with
e techmcai and non-technical leamnings.

o | - R . Leaming from SSGC.

| Insurance Compariies e No claims, risk management, prompt payment.
Banks L .I ' . ‘Financial performance, caéh flow.
NeighborhoodlCommunltyi . ..Saife working conditions.
Society

. Env'r_ronmentfriendiy.operations.

« Contribute positivel to iocal enwronment and
: popuiations

?

« "No complaint reiating to noise, pollution, waste and. - @
employment. - . . - -

Share Holiders ¢ Minimize risk and losses.

v Increase market capitalization. - |
e Retum on investment.

e Transparency.

* Rights are protected. .

o Gooddividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes tirmely, follow local laws and
regulations with regular updating

/-"' o~ ‘*-«\_.‘

ey v L
R o\
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v?,m"on‘lﬂf“’ ‘J-

integrated Managemen’c System
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. IMS Form . | SSGC-IMS/CRM-E-08
3SGC : Revision 00
| I3 110
HSE&QA Issue Date: July, 2021
Department

Third party auditors-
Finance

Smooth data collection

. Bg’tge; financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1ISO standards with all
relevant clauses in the organization

Creditor/Financial ‘
Institution’

‘Repaid on time, good financial performance

Government/ Regulators | -
(Local/Regional/Provincial/

National/international)

b

ldentified applicable statutory and regulatory

- _requirements for Quality and health & safety.

Prompt responses in case of any non-confermancs.

Proper investigation on uncontrollable.

‘Implementation of safe policy i ln the fi eld of

occupatlonal safety

Fulfill the requirements of éll applicable lawé rules,

. .regulation, orders, guxdehnes interpretations and

dlrectlves.

i

* HandBook | February.2022 -
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B
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P IMS Form SSGC-IMS/CRM-F-07 \

(), ———
Revision 00
SSGC Revisi B
HSE&QA U1 Ana -
.. Issue Date: Jul

Department it y, 2021
T S 'f;ﬁ"ﬁ”&iﬁ ""}‘;"‘* By T e
T T e t-:.a%%f?fﬁ":,f RSk DR

5 o . g z.;‘.:?“%&vﬁ 1“ I \,;;;:-:;&f:;_‘ f'. + ,

STRENGTHS

WEAKNESSES, -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadlng to
UFG.

Infrastructure available in two provinces.

Substantial resources. required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servrng the nation since decades.

Government new rules impiementation.

Positwe image of the company. IS already
established in the Soc:ety

Resource transfers.

OP PORTU NITIES

o THREATS. R

Monopollstlc market

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system wilt create more
| effectiveness. ’

Criminals threats on security.
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~ IMS PROCEDURES *

1. PURPOSE - ‘ # * o
- The purpose of this document is to define a mechanism of incidentand V"
near miss reporting investigation & propose cofrective/preventive } Anythmq
. actions against near miss, incidents and accidents, that can
' ' . gowrong,
2. SCOPE will go
This procedure is apphcable to all incidents (i.e. accidents & near miss) Wrong

which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health 'In Cfd ent.
or property damage (regardless of severity) or fatality occurred, | R .
or could have oceurred. - Xt O b
Accident: An incident in which an injury or iliness or
property damage actually occurs . . '

-Near Miss: A-Near Miss is an unplanned event that

. did not result in an injury or property damage but had
fhe | potentral to do so.

b.

C.

CPR: Cardispulmonary resuscitation .

R Emergency: An- emergency is a situation that poses an
e lmmedrate risk to health, life, property or envrronment

o . [

iNCIDENTIACClDENTLOSSES Y

Bamage to Company

tn‘Jestigaiion Time
. Repuiatizar - :
eputation NDIRELT ws Es
{m,ysrbie)_ ‘ .+ Glearing the Site and
s o Lo . conducting repairs
- Damage to Equipment, - - R . . : 8 ‘pair

. " Building, Taois etc. '

— e o R ‘Legal costs
fime and rescurces o inhiting o3 SIS
and trammg new worker '

. M{L ’ ; ‘ ,‘ ,',rJutﬁ g,

,\
i. .._tnteg.rate_d Ma_nage.ment System '"" A “”

: 3&\7 ‘:":\‘\.

-’Hl ’
RS I
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4, PROCEDURE

4.1. Incident Classification Table
S. No incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- s
leakage charge and immediately Anyone who has
Explosion call lecal rescue - yv'{tpes..sed or received
Bomb blast de.partments, suqh as Fire | initial information
! Brigade, Bomb Disposal about the incident.
Vehicular Squad etc. Thus, .
accident whichever is necessary. .
Significant Security department
ﬁsset / ) in case within SSGC
dﬁ;ntaon;ﬁss Follow the Emergency | Premises, Site/ Zonal
y Response Procedure. HSE team leader in
untoward case it is outside the
Situation SSGC premises.
including Provide Help/Support to Only trained persons
ggtugl the victims such as First in case of CPR/First
dl:;ae;. or Aid or CPR if needed. Aid is needed.
theft ogf assat Beport the ipcidgnt using
/ property lqcxdeng no;c;ﬁclzftlgn f%rm
. via web poral (o In-C arge
having en HSE&QA immediately (or | 2o j o 1o
amount of \A_/lthln 24 hour§) a}fter the
mare than occurrence of incident,
Rs. 30,000 .8, HSE&QA will complete the
Injury/illness = investigation report via
sarious web portal within seven
anough to working days after HSE&QA
result in two receiving incident’ S
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . P
for necessary carrective / HSE&QA
preventive actions. )
HSE&QA will maintain .
incident data base using .
onling web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurrence.
' Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Foliow-up to verify the
Implementation of
recommended HSE&QA
corrective/preventive
actions. -
“— ‘,{J‘g ::,i}.lh"{h ".'\“‘ .
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a. Incident that resulted in. personnel i injury, Spl" fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near MlSS and
" will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to nmmedlately report any mcxdent took
- place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal

b

lntegrated Management System
P 5. Tt

5. No | Incident Type | Classification Actions.to he taken Responsibilities Record
In case of gas loss,
transmission/distribution
_'é department will quantify )
g the amount of gas loss . Transmission/
and shares the same with Distribution
concemed departments
along with lnvestlgatlon
report.
¢ Minor Injuries : B Anyone who has
where-o{'ﬂy iﬁfé"’“ respective '| witnessed or received
basic first Ald departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
providad to incident notification form ) SSGC-
the victim. - via web portal to in«charge Zonal HSE Team IMS/IAM
»- Minor e ‘I HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
where there . :
is no HSE&QA will shara the .
significant information with all ‘
injury or loss. concerned to avoid HSE&QA
recccurrence. .
Report the Near Miss
. Am Near using online Near Miss ' .
Misys Notification Form_via web ‘ SsGC-
3 .Oceurred / portal. Enter details as All Employees IMS/IAM
Observed mentioned on the form . F-03
T attach evidence. (if any) .
and submit.
'4.2.. Inc:dent Reportlng

Y
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge $8
HSE&QA. If required, a cross functional team may be formed. &
Depending upon the situation, Incharge HSE&QA will decide whether |§
to investigate or not any major/minor incident/accident, considering §
following factors: : '
a.
b.

C.

Severity: of the incident/accident.

Time lapse between reporting of the .inciz':ient and the actual .
occurrence of the incident. . '
Lack of supporting information.

The investigation is carried out to determine the root cause of the pro.ble”m. The
investigation process covers: = '

. Determinatiori.of root cause using any suitable method like tripod ‘analysis etc.

Investigation will be conducted ‘as soon as possible after the incident, following the -

. activities required controlling the hazard.

When indicated by the severity of the inciden{, steps to secure the incident site must

be initiated immediately to ensure that investigating party can reconstruct the evehts

leading to the incident.

Individual interviews will be con,ducted with. each persor‘l' present at the fime of the - '
incident. The following rules are followed for interviews with all individuals:*

1. The witnesses should be‘interviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified,

The in\)esﬁga.ﬁﬁﬁ.;lbiu be focused at de’germinin:g the root cause and-thérefore: - e

.1. The investigator or investigating team must foeus on getting accurate and coghp,lete o

- information.

'2. Facts must. bé sepér'a:téd from opinions, and’ direct evidence from qircuﬁé’iantial -

evidenee.. . . -

/3. Each concem identified in'the Investigation must be fully addressed. .

Upon complétion of the investigation, the. team will fill and submit the Onliné incident

:Investigation Form (SSGC-IMS/IAM-F-02). It includes Background information; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in~charge
HSE&QA may extend the report submission timeline. : . .

. l'jetennination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concermned department/personnel, to be completed within agreed
time frame. o

HSE Team Leader to: - -
€y '

It is responsibility of the Zo

:,.1\.- e ;Hgnquok [ Febﬂru?r}/- 2022 ,
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1. Provide leadership role in implementation of 6onective/preventive actions within the

agreed timescale.
2. Ensure that corrective / preventing actions are effective in eliminating / reducing the

risks. .
3. Maintain record of Incident Notification Form and Incident Investigation Form of their

respective zones. ]
* A =

4.4. Updating of Assessmeént

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, riskievel, likelihood etc. E

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
managemerit during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Zonal HSE Team Leader

- " RecordNo: :- | -~ RecordName | Maintainedby. ° Retet}txgn
N e, . T . Period
SSGOIMSIAM-E-01 | Inident Nofification Form | \-charge HSE&QAT 3 Years

fn-charge HSE&QA/ - . '{..:;'5_. Yedrs. ™

\SSGC-IMSIIA%F-'OZ‘,'lnciQent_lrivestigat_i_.pp'.'.ll':or;nh | Zonal HSE Te'amj'Lead'eifi'

. o In-charge HSE&QA / »
SSGC-IMS/IAM-F-03 | Near Miss Notification Form Zonal HSE Team Leader '.3 Years

N\
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- \ IMS FORM : SSGC-IMS/IAM-F-01
// A ‘
// SSGE Revision 01
/ HSEZQA ;
s Department Issue Date: Aqg, 2021
Date; " Time: Report No.
] , - . (Totw Miad by HSEZOA)
Reported by:
Location: -
SSGC Premises ] Outside SSGC Premises [ 1,
Location Details: . )
Responsible Zone . Zonal HSE Team Laader \
Region i
Particulars of Affected Person(s): Detalls of Affected Asset pram)
Senal No 1 2 3 .
‘Nama(s) *
Employee ID(s)
Deswgnation
Pemsnant
. Conracal
Typmof
Employment Comractor
© [visror
Age - . |
ANots: ani:m-rmmls acdlticnal plpemly be used) )
Incident Type:. :
" Fire [ ] Explosion ] Vemmlar AccwdentD Asset Damagel:] Work Related Injury- - |
Theft [ | Sabotags[ | Natural Disastsr [:I Gas Leakage O Othar[ . ]
- Incident Consequaﬂces
" Fatali SSGC 0l Dem First Ald [ ] Oth
‘ ty ter [] Hospxtal!zatmnD Asset ageD [] other:
incident Classification:
. Major [ ] Minor[] NearMiss[ ]
Incident Detall:
) g
& B,
;l':,: ! 9"‘ . ..%: .'\‘ . —
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i SSGC-IMS/IAM-F ﬁ '
1Y ~
SSGC ‘Revision 01 .
HSE&QA R
Department Issue Dafte: Aug, 2021

[ . .
« - ’ A . te e . -y

Incidant Notification Form Ref. No. : Incident Datall @neg
Incident Date . . !
Investigated by oo

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION: <

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
Recommeanded Actlons Action by (whom)_-' f‘;g::.;m
1. . ‘ '.
2.
3.
4. .
I5 risk assessment required for the corrective actions? If yas, pleas- mention the seral numbers far the
-racommendad actions:
Incharge HSE&QA .
NOTE: -

1. Plange includs lklulphewm“ over reguined to expiain tha accident mlcmdlﬂnm
2. Additional pages can ba usad for mentioning othar detalls

3. Transmiseion/Distribution depertment rmust submil the quanlily of gaa loss in case of say gas leakags or sabotuge.

/.a . ..‘...‘ . ., N
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IMS FORM ' | SSGC-IMS/AM-F-03

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

Persanne] Dtzjl {Whe Witiessed the Neat-Miss):

'Categnwmpe:' [Jlinsafe Act D Unsnfe Condition
Name: R w»ﬂ'na‘wm m %:‘
Enecuﬂve-! Emp;uyee m,,; ";',w;\‘-ngT‘ 1"ih"‘
Des:gnancm. ’ 11‘4 “ o) }rh R ;}:i'lhaj,w{'-‘..\xm;
D:pammm ' 'f‘;f , """-** ﬁ”"z-: W'ﬁm t";.“ B
Lmn!mm '!n‘ SRR L‘ H--‘:t" ;"'Jil'
Near Miss Detafk:
b ""'“‘""’“n b
Locsson: - -m:'ﬁ,_, ¥ D .
Clleaksge [ Equipment
() st Teip ] Chemical
| {]) Eiclegica . ;
Keear ffas Refated Tos D‘n-aamn ' |
Caer B T M"*r I @
Brial deacrintion of what
you saw! {max, 108 wordsy:
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‘1. ‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatrons and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines _
requirements for business continuity planning post emergency situations to ",“-_
bring the business on-line. 15
Purpose of the procedure ig to :
a. Formulate plan, responsibifiies and actions to be taken to handle any :
* emergency situation, '
b. ldentify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. 7,
c. Define mechanism and frequéncy to test plan so as to ensure j 3
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons maijor environmental damage, external terror or bomb threats, public unreet,
war and etc.

3. DEFlNlTiONS

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardlrig'
" life of persons, protecting buildmgs, machines; vital installations and other assets.
b. Rescue: It refers to responsive operations that usually mvolve the saving of life or preventron of mjury
during an incident or dangerous situation. © . '
c.” " Emergency Response Organization (ERO) itis a group of people, in each section (such as H®O,
Headquarters etc.), who prepare for and respond to any emergency rncxdent. such as a natural dlsaster or
an interruption of business operations. .
d. Emergency Response Centre (ERC): It is a room surtably equrpped to handle any potenual emergency
: situations. All emergencxes are to be reported here. ‘
e. First Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated’ assembly areas for
: _ personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling giass and other objects. .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard - - :

4. RESPONSIBILITIES

Responsibilities for the parhcular departmentlpersonnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse orgamzatxon are as under:
Rush to the area of incident without any delay.

immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Asl/inform’ all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

poop
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the Tesponse.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the
same need not be limited to these areas: '

Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicais or leakage of gas
Heavy rain/ flaod
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

4; In case of fire & explosion each personnet presént within the premises must
act as per but not fimited to the following instructions; '
8.  Givevoice alam - FIRE! In case of fire for all immediate employeesinthe areg,
" b. " Push the nearest located call point button in case of fire (f present);
¢. . Immediately inform Emergency Response Organization through phone
. orin persaon. .o : . "
d.  Try to control the fire by using fire extinguishers. Use fire extinguisher *
anly if you have been trained. - . .
e. Remove all explosive, inflammable and peisonous materials away to
the maximum possibifity. . . :
.Shut off main vaives of gas and circuit breakers, . _
Stay away from the fire in case it Is not controflable. . Nt o .
Report to the designated Assembly Point away from the scene of fire / explosion if asked by,Emergericy@
Response Organization through emergency exits and wait for the further insgrucﬁons. : : .

FIRETRIANGLE - . .

-=h

Ta

.

6.2, Héavy'spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . . L
a. Immediately inform Emergency Response Organization through phone or in person. -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. Co
_ Tum off gas supply from nearest control valve.. . .

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilied material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

ano
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
¢.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. efc.
be accessible in case of any emergency. - S o

* Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition,
Keep the drain line open all the time. ' '
All pumps used for draining out the rainy water are in running condition. ‘
Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. o ' ) . .

< CLASSES OF FIRE )

Material Examples .| Type of Fire Extinguistier to ba ’
. used
A Sofids. ) Paper, wood plastic, etc: . » Water. - .
B | -Flammable Liquids Paraffin, petrol, oil, etc. N « Dry Powder- .*
Q- | Flammable Gases | Propane, butane, methane, etc. - |-« Dry powder NI ) ;
o ' .. | Aluminurm, magnasium, titanium,. | « Sodium chioride based dry .-
D |  Metals | ete. . * powder fire extinguisher -
S| . Short-circuiting, over loaded b Ame e T
E Electrical Apparatus electrical cables, e’ '« CO2 Fire Exﬁnguxsher_ TTREY
S T - AR ,* Dry chemical based: Potassium .
¢, F, ~['CookingQil& Fat | Animal fat, etc. | . | |bicarbonate .-, . ;o
R ST ] - : ' 1 Wet: Fine chemical mist. -

6.4. Earthquake AR ' .

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: - : C LT K

a. Immediately inform Emergency Response Organization through phone orin person,

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen. Lo . B

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, fumiture & under strong strucmres: Be aware of falling walls,
debris, heavy objects and electrical wires, -

f.  Stay away from loosely hanging objects that may fall after initial shock and tremérs.
Wait for further instructions from Emergency Response Organization. )

. ERO should keep in touch with the metrological department / media for aftershocks and future forecasts,

@
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The Bomb Disposal Department shall be aliowed to o

perate in the company premises as deemed
appropriate. '

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat _

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing

instructions: ' .

a.  Immediately inform Emergency Response Organization thrbugh phore or in person.

b.  Maintain your senses, do not let them disperse. '

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization. ‘

e.  The Bomb Disposal Department shall bs allowed to operate in the company premises as deemed appropriate.

f. On getting clearance from Bomb Disposai Department normal routine shall be adopted as advised by
Emergency Response Organization, - : .

6.6. Building or Office Lockdown/shelter-in-place-

If a situation calls fbr building or office lockdown, the personnel present within | aker ca FEf :

" premises should act as per but not limited to following instructions: . Don't fry to be a.hero in. |
. @ Remain calm and stay.with your coileagues. o 'eme'rgency situations;.”
. b, Trytostayinpairs... . - .. ' o Co do-not place your own ",
" . Do not leave the room andlor building under a lockdown situation Jifer:6r,‘healtty or that of [
“until asked otherwise. othersin.danger y
d. " Keep quiet and away from'doors and windows. Bers Prepareds: for the':.
®.  Ifagunshotis heard, lay down on the floor and shield under/behind e CtEdlas ;ij
_ . -fumiture as much as possible. . L o ] Eﬁ:’%ﬂ
- 6.7. Active Shooter/Hostage Situation o . i . MRS
&  Incassof shoéterlhostage situation each persennel present within the premises must act as per but not imited to
’ the following instructions: . : T : C
a:" Hitis safe to-do so, exit the building; if not, lock or barricade yourselfinside a room.
. b . Tum off lights; cover and lock the windows, and lay on the fioor. o o
+ €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keepyour . -
‘hands open and visible, and follow any instructions given by law enforcement. ' g
d. Call the Police/Rangers when it is safe to do so, Remain calm, use a quiet voice, and provide as much %
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
- Ifyou can't speak; leave the line open so the responding authority can fisten and try to pinpoint the location.
e. " Cooperate and negotiate with the shooter, in order to buy as much time as possibie until the rescye team
reaches. : .
'~ 7. EMERGENCY NUMBERS .
In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ' -
Fire brigade/civil defense or equivalent.
Police. '
Ambutance service.
Hospitals/Clinics.

R T

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.
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s

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assernbly areas (ldentlﬁed by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediatsly, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators. , : . ’_ a‘
Assist people with speclal heeds. :
.As you make your way out, encourage tl'laose you encounter to exit as well.

m"PRoomp

9. . THINGS TO BE EVACUATED

* In case of emergency, evacua’aon should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound health such as paﬁents of Heart, Asthma and physioally/mentally.
disabled people are to be evacuated on pnonty basis. U

9.2. Raw Material .

Raw material which is explosnve inflammable and poisonous must be removed. Slmllarly lmportan& .
lightweight jfems that are  easy to carmy must also be removed. . :
9.3. Doécuments . ' . :

Important records and files muét also be removed
-1

Y

Cash Lockers Computer Sets Extemal Hard-drives, Expenswe Tools and letures must also be removed

10.. TESTING AND EXERCISES

Testlng and exercise of the emergency response plan should be conducted at each lowtlon of SSGC tov-
evaluate the effectiveness of the- preparedness.plan. The recard and observatxons ofthe exermse should be -
recorded on Emergency Drill Form (SSGC—IMS/ERP—F—01) ‘

Each: section should nominate the person who is responsible to _periodically conduct the exerczse The

' frequency and type of dnll at each locatlon should be as below:

N

I

Locatlom o e Typenof E"léFQenG-'Y'Df“r i Frequbncy "
Head Office |

Regional Offices’- . - . | Eyaciation and Mock Emergency Dril (all ,
Billing Offices - ..~ employees) :

- P&C.Offices . .~ . F A
Stare (all locationsy - .|— J
KT (Transmission) - .. | Fire Fighting Drill by Emerae e NI
Distribution (Zonal - Tg:nl:g ? Y Emergency Response ¢, Six Monthly .
and Sub-zonal offices) LT

Sﬂ x“e"" AN B - -
/ ‘-1\- )
l-‘-l.-,. "u'
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Evacuation and Emergency Mock Drill (all . 3

‘employees) Six Monthly |
Meter Manufacturing pioy
Plant _I;gznl?ghtmg Drill by Emergenc:y Response . Qua fterly '

' o Evacuatxon and Emergency Mock Drill (all .
S “[employees) = ' . : Six Menfchly
 Headquarter Stations '’ - -
Co :—_g:nl?ghtlng Drill by Emergency Response Monthf}% _

11. AVAILABILITY AND MA!NTE’NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verrfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leadéer shall maintain record of their respective zone agg
share with In-charge HSE&QA as and when required. The need for the emergency response equxpmen
determined by considering the hazards and-associated risks with the particular . -

location/operation/equipment/installation etc. The response equipment usually include but are- not hmrted to:
Fire extinguisher.

Fire hydrant/hose/bucketlwater pump.
Smoke/gas detectors. ‘ ‘
.. Communication equipment. (Mega phones,-Alarm systems walk|e~talk|e ete)
First aid box. * . .
"ER vehm!eslAm_bulance.
Breathing apparatus.
Emergency lights.
Hammerleelshovellropes etc

TT@Mp A0 TH

Frequency of i mspectmn and momtonng of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

~ : L ‘Location.. © ) N K R ' Frequency .:,“ H
Head Quarter. Stahons ‘ R . ;

Meter Manufacturing Plant S0 7 T Monthly €

K.T (Transmission) ‘ oo :

+ Head Office .
Regional Offices: ’ )
"Billing Offices _ C v

- P&C Offices ' - - [Quarterly
Store (alt locations) - R

Distribution (Zonal and Sub-zonal offices) )

12. DOCUMENTED INFORMATION:

meapUE|lpoD

. ' . . Retention.
Record No Regord Name Maintained by - | Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Depariment |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form F—iSE&QA Department 3 Years
e,
. ] /r/ .“\ \'EK ‘,?
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HSE&QA
Department

Zone - | Region . Location

-] Date [

Type Of Emergency Drifl

a. Bomb Threat O Other:

QO Fire and Explesion 0 Heavy spillage of toxxc/ﬂa?nmable chemlcals | Heav

.,

f.

l'l

y gas ]eakage O Earthquake -]

Obsemations

o
"

S.No Description: Time

‘Comments

1 Emergency Siran rang at

o

Evacuation started at

Last persan reached.atthe assembly
point

4 Firefi ghting/Bomb dlsposal squad/other | - ) =
| interested party reached atsite - .. | < - S

5 | Emergency under control at

Totai time of Drill (minutes):

Additional Okservations (If any):

Assessment

Emergency responders were present at the site

-| Employee were properly instructed :

Behavior of employees was satisfactory-

SSGC firefighters were well trained

N

1

2

3

4 . '| Evacuation route was satisfactory -
§

6 Firefighting equipment were up to the mark
7

' Response of the medical staff was sat:sfactory

-

Overall Assessment'

Y epnsatisfactory o
Responsibmty Target Date

Security Services Represantative

HSE&QA Representative

Name . . Signature

Name

Signature

HandBook | February 2022
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SSGC ' ISPEction and Mo oring of REVISIOTI”QJW‘W“ i
K HSE&QA ~ Equipment | |
Department

?,M E 'IMS FORM SSGC-IMS/ERP-F-02

Issue Date: Aug, 2021T

g ywar 0d ¢

.Zona |. . [ Region [ f Location | | Date |
Type Of Equipment R ;

O Fire Extinguisher o Fire HydrantWater Pump/Buckets/Hozs O Smoke/Gas Detector o

3 Ambulance 0 Firgt Aid Box 7 Communication Eduipmentu Other:

CHECKLIST
SNo | What to check . [ Yes [No | Commants.
Fire Extinquisher - :

01 Firs extinguishers ara in operable condition ang not
expired,

02 | Pipa ang Nnozzle do not have cracks,
03 . | Leverand Iever vin ara in place and Jacked,

04 | Al extinguishers ara clearly visible and accessibla,
Fire .Hyd rant/Hose/Bucket : :

. . M : . .f'.
01" | No leakage in firs hydrant system, ] ) o
02 | Hydrant vaives ars properly lubricated and operational, - o

03" | M95e pipa 18 rolled ang properly piaced. Nozzles are 1 .
Sitached attheend, . .- :

04 | Fire buckets are maintained angd adequately filled with
sand.

Flirst Ald Box ' . - g :
o1 | Al necessary/required medicines are available in First Aig
. box. .

Emergency. light

. . p ) ¥
02 | Madicines are not expired and valid for usa, B
% . [ SmokelGas Detector :

01_[ Alarms and Smoke/gas detectars are properly functioning, | ] | '

o Other Equipment(if any)
Q1 ..

Observations Recommendaﬂons

Additionaj Comments (I any):

Security Services Representative
Name & Designation Signaturs

HSEZQA Representative . A
Name & Designation

Signature

Yo '
o e
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1. PURPQSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. ,

2. SCOPE

The procedure is a'pplicable to all suppliers'a'nd contractors providing goods or services to S_SGC'

. .

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to- execute jobs

: agreed with SSGC. b ‘

b. Suppller: Is an independent employer/organization that is responsible to provide goods or
services. © : _

c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - | ’ ' ' : :

- d.  NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES
4.1 SuppliersiContractors and Sub Contractors

a. The contractor must take all necessary safety precautions related to the performance of the

., eontract in order to protect the work site, including all personnel and property of the SS3C, the 3

'™ Gontractor, all third parties invelved. . -

b. Suppliers/Contractors are responsible for safety and well-being of their employees. _

¢. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
"workforce whers required. Suppliers/Centractors who have their own HSE&QA management

* system, shall provide details of the same on request. .

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. ' - A '

f.  The contractor shafl adhers ta set standards and requirements for environmental protection.

4.2 'Contract Coordinator

The contract coordihator is respansible to arrange training sessions/meetings between contractors and
HSE&QA depariment within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a. . In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. B

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. )

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

&

. ' . - Y
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5. PROCEDURE

a. The contract coordinator should ensure that this Procedure is part and parcel of every contract made
by SSGC. - ' :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after :issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periadic inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSE&QA. . ) ' . : :

.(D .

The contractor/supplier shall educate and adequately train their employees in order to understand
the requirement of this procedure, ' o o

f.  Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - . R : g : )

. The contractor shall perform hazard Identification and risk assessment related to their. activities for
fhe-praper'irriplementaﬁon of pessible controis/personal protective equipment (PPE) ar otherwis&.
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

. activity and its possible controls. o S ; :

h

where required. Please refer to risk assassment and management procedure (SSGC-IMSICRM,O2).
i. The contractors are responsible to dispose of any-waste-generated during their activities in an¥
environmentally safe & responsible manner. . BT .

. THe contract is liable to understand and implement “permit to work (PTW), job séfety analysis (JSA)®

*J. The contractors must ensure that only trained Individuals méeﬁng'nécgssaiy requirements/skills will + -

.. carry outthe requiredjob. .~ ... .

- .+ k. Any equipment used by contragtor dunng thé.pro'ject r'nust‘.not pose :ariy'eﬁvil:oﬁmérrtél and/or Safety -

.. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -

"1 Any:identified hazards discovered by the contracter that is beyond their ability and/or responsibility ..
© .- to fix must be immediately reported to the contract coordinator and HSE&QA department in writing.
"+ m. The contractors. must ensure that the workforce involved must.be physically fit and should not carry .

any. contagious disease. SSGC reserves the right to ask for. medical examiriaticm/tes'cs'c:'l= any .

~ - employee:. Contractor will bear all expenses incurred during the medical examination/tests:

n.  Forcontracts related to providing food services/canteen services, medical reports from accreéited )
- labs -must be submitted to head of administration services departmerit for entire crew once the
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest$

0. In case of violations from SSGC-'safety -standardslpo!icies/brocedures. actions will 'be_ taken to-
penalize the contractor depending-on the severity/recurrence of breaches; as per following matrix:

v, Lo R R R T I U T e B R Iy LR, N = Vool IR TR
oo Nas i - o Violatlon 16, neth il Deed e Action.: ' s¥ " H T

g & et )

1 S'i'néie Minor Non@ompliance_ | Verbal waming -

2" | Multiple Minor Non-Compliance \,.Written'\niamihg','.-,":."-'_:‘_;_}-'" N

3 | Single Major Non-Campllance | Written waming / Stap the work on site

. . o . Written-waming.lJ-“manciatpenalizaﬁon,
4. Muttiple Major Non-Compliance: discontinuation of contract -+ . - - .

Integrated Management System it
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- duthorized SSGC representative. Failure to abide by t

. ACCESS

Prior to comencement; the contractor will submit a list of their workforce personnel who will be on the™ -
site. This data will be updated each time the contractor changes site personnel.

All contractor personnel should park vehicles in the designated parking area. Provisions should be
made in advance by the contractor to allow for unloading of equipment and materials inside the facility
property. No vehicles shall remizai inside the building, except for unloading tpols or equipment and
vehicles will be subject to search and inspection upon exit, _ . o )

A written pass by the-SSGC representative is required in order to remove tools equipment: or material
from 8SGC property. Toolboxes, lunch bax bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.’

i gh the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an 1D badge to each
persen Lpon sign-in and at the beninning.of.each day all contractors must receive a new badge from
security, . . o o
Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.do so by an

his work rule will result in immediate dismissal
from the facility and including prosecution. . : : .

Each zone maintains secure work areas with limited access at alfl times,
averide any. security device for convenience. If access to'a secured area is re
Fepresentative for authorization. At no time should contractor’onj subcontra
. area without prior authorization, L T P reo
. Any wark not performed dyring normal business haurs must be approved in‘advance by thessec Y. 7

No one is permitted to
quired contact the SSGC
ctor employees enter the,

pE
. represéntativa.

All contractor empldye'es Will.'go through contractar safety/induction tr_éin;ng upon initial work at SSGC*

and annually thereafter. A copy of authorized (current) personnel for contractors will be updated and ,
kept at guard shack. ‘ o 4

1Tools and Pfdpé(ty . Lo N g
For any situation in which the Contractors activity may endanger prodiict quality such as: diiling,
removing cefling file ar any other job which creates metal fragments, shavings or dirt in exposed

N - L

welding,

, established by the Zonal Team Leader o representative to protect the equipment. - -

- *-Soliciting, selling-of any merchandise, gambling o distribution of lite

ratiire forany cavse is-forbidden on

SSGC property. : L T -

Use of company telephenes is restricted, unless prior approval is attained from the SSGC representative, -
*Pay telephones are not available, - : - . o '
-.Horseplay, throwing any object and scuffling are dangerous and forbidden, R

Cameras of any kind are not permitted in SSGC/work site uniess Prior written approval is aftained from

SSGC representative, . . ' .. . . T

Guns, knives or any ather weapons are NOT aflowed on company property in any case,

SSGC expects all contractors and subcontractors to.maintzin a drug-fres and aleo
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Contractor acfvities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped direetly ta the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

d.

" b

C.

J-
k.

7.

All persons shall maintain a high degree of personal cleanllness conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibifity of product
contamination or adulteration, (i.e., nothing is'to be camied in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to their workforce.

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be worn in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eafing or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

_In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs’ etc., for hoiding or storing parts, lubricants, solvents or

- construction materialis strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately i forelgn material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor wil follow 'Spﬂl Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

C.-

4E) Integrated Management System “—— s a - —

Al apphcable Occupational Safety and Envnronmental regulations must be followed. -

Confractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Ently, LockoutTagout, and Hazard Communmuon procedures (if applmble) and
associated training cerfificates. -

The Contractor shall supply all required first aid supphes and safety equnpment fo support hisher personnel
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are reguired to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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'T:ZAccidentReporting. T T R Ty

"G Atnomrapm'a'mntactbr,coﬁtactarem

h.  Materials, toals,

walkways,

overhead areas,

L. Materials are not to be thrown or dropped from scaffolds or other oyerﬁ'eéd areas,

equipment and supplies will be stored neatly and s‘afely 80 as not to obstruct ro
stairwa

fire hazard. No tools or materials should be left on steps, walkways, platforms

Ys, emergency doors etc., or allow any. condition which may be a potential safety ox"
elevated equipment, pipes or

| Fire lanes and aisles to firefighting equiprient are to be jeft unobstructed’ at all-times, Contractors are o
provide fire extinguishers for sach welding and burning operation and complete HOT-WORK PERMITS.

manhole covers.

k. Materfal shotid not have been pt in such @ way to block access io.fira extinguishers, fire doors,
L Allelectrica

m. Any lights

hydranis or

equiprment must be properly grounded, _ ‘ . " . '
camied into and used in a hazardous lacation must be explosion-praot type and suitable.for use in -

the hazardous area involved, .

N Useof explasive aciuated fastening tooééﬁ should be used according.to the manufacturefs safety g:uideiiné;“.. )

A

with appropriate warming signs. In the case of an excavation, bamricades must be provided. In reference to
night &xcavation projects, night lights shall be provided by the contractor... | - . :

4.

" G Intheeventan ofl. gas, vapor or other harrmiful volatile releasz is caused: or discov
"+ _his employees shal report it at once to the nearest SSGC office and request for furth,

KA - Vehicles in Zone aye required to adhere to the declared speed imit. :

er actions immediately;.

.. d\y contractor, contractor employee ar subcontractor violating Zone area safety o security ndes shalthe,

. subject to immediate dismissal, - )

#

3. Accidents occurring in Zone jurisdiction must be reported immediately to.the. SSéC; rep.ré:sentaﬁve. i & .

S8GC repres

.- b In the event of a firg, medical or other emergency,- cantractors are req o nc '
' entative immediately, When providing notification give all pertinent information, inehuding yéur
. » and emergericy situation involved, . - . e L ] Tt
¢ All contractor injuries requiring medical assistance beyond basic first aid must
investigation within 24 hours of the accurrence (Contractor Accident Investigation. Form

. ubmitted to the SSGC representative for forwarding to the HSER QA Department.. -

-d.. All contractors and stbcantractors must maintain their own OH&S required dncumentlrecord'

bé reportedlnwnﬁngwrh a fuﬂ
). This report must be .

7.3 béﬁﬂned S{:a-ce' Entry' ' "t CL .

8. The SSGC representative wil noﬁf_y the Contra

b All Contractors who conduct confined space enfries must:

Immediate
d. Al contractors are
e Inthe eventof a
team must

- Integrated Management System.
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f.

7.4 Cranes and Overhead Work

a.

_ performing wark. In the event the: ines must be de-energized, prior approval must be given by the SSG

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafiing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANS! requirements.

All contractor employegs working in forkiift baskets, scissors or man [ifts are required to wear a safety hamess,
Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the -
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be insbected once per shift and any pmblems. idenfified must be .

corrected prior to crane usage. Copies of all inspection recerds must be provided to the $SGC representative
upon request. N . : : . :

.."In the event that overhead work must occur in locations within the Zone where high voltage, overhead bO\;ver

lines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior tg,

representative. . - -

T.S-F_{aza\'rd'oﬁs Eneréy Con.tro'l.(Lockout) Procedures

a.

b.

7.6 Z'oné'Eqﬁlpmef’ni: and Tools
a.
b.

" lock/tag out this equipment before beginning wark *** -.

Requirements. .. - )

All contractars, confractoremployees and subcontractors. must 'c‘:oﬁ'lply with: tﬁe SSGC Energy Control
An the event that' a i:ontractdr, contractoremployee or subcontractor servxung or enten'ng'a: piece cf
machinery where the danger of injury exists from unexpected energizing of the eqguioment or unexpected -
releasa of stored energy, the confractor or contract employee ‘must disconnect the source .of energy and

In the evem that SSGC employess ar other unknown persons have Iocked}taéged' out” equipment, the

any .machinery without approval of SSGC representative or remove LC/TO without communicating to ajl

. affected associates. =~ ., ..

Cortractors are required to supply the own lockoutlocks, tags and hesps.. ;- ¢ . ¢ o I
In the event that a contracter or subcontractor has de-energized and locked out a piece of equipment; the .

" 1MS PRACERL e

<

' contractor is'not to remove the lpck/tag or-energize the equipment. Likewise, the contractors are not to Lomo: -

equipment speciic' lockout procedure must ‘be adhered tg. A contractor, corfractor employee or -

« - Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - e T
The lockout tag used by the confractor must have the contractor's phane number and a person name, SSGC g

to be contacted conceming the logkout.

Contractors will provide their own equipment to their employees. . .- o . :

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan amd Indemnification Agreement. Use of all shop equipment.is prohibited. - - .

Misuse of SSGC material, equipment or products is prohibited. . . - .o :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. ' . .

All contractors, confractor employees or subcontractors who operate a powered industrial vehicle in Zone Area

must possess a curent operator certification.

HandBook | February 2022

" The use of SSGC powered industrial vehicles (i.e. forldifts) is strictly prohibited. In fhe event that' 8SGC .. R
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7.7 Hazard Communication

a.
]

i
i
b.

G

- All'contractors, confractor employees and subcontractors are
" All contractars, contractor employees and subcontractors are r
. ~event of emergency alamm activation or if instructed to by

Gasoline.and Propane Powered Equipment ',
. Contractdrs are reduired to info

Contractors, contractor empléyees or subcontractors who bring hazardaus chemicals or-site, must prior fo
bringing them on-site;

Provide the SSGC representative with a listing of all hazardous chemicals,

_ Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with t_:opies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative wil provide all contractors with a Iiét of Hazardois 'chemiwls that the contractor,

in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. N

When the use or storage of explosives or qther hazardous materials or equipment Is necessary- for the

local environmental and safety regulations.

The contractor shall be responsible for all necessary Personél Protective Equipment (PPE),

informing their employees of all hazardous substarices in use at the job site and of the ap
procedures and policies. ' . <L

training, and
propriate safety -

Emergency Procedures

otify zone security or the SSGC
e fire and any other pertinent
be reached, evacuate the arda

Inthe event of a fire, medical or other emergency, Contractors are required to n
representative immediately. Tell the security personnel the location of th
information. In the event that Zone security or SSGC representative cannot
and-call area/city emergency department as'soon as possible, - . } :
required to follow the predetesmined exit routes
and emergency evacuation procedures posted at the facility. . . BN
equired to exit the work area/buiiding in e
L an SSGC representative. In the event of an
" evacuation, contractors are required to go-directly to the employee staging area located at Quard shack.

.

m the SSGC representative of any propans or é,aSDEnepowe'ned e'quipmer{t '
thatistobeusedindoors. T '
SSGC Management discourages the use of internal combustion en

gines iridporé and will only permit it when
ne reasanable altemnative means are available to complete the jab, . . '

7.10 Temporary Electrical Cannections

a.
b.

C

1B,

LTV
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'IMS PROCEDURES'

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must cormply with the SSGC Cutting, Welding and Other Het
Work procedure.

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit afer oonﬁrmirlg. that the
necessary precautions have been taken. : '

C.  The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shi&, the SSGC
representative will issue a new permit.

d The contractor employee designated as the “fire watch” shall sign the permrt atter the final check has been

made and return the slgned perrnlt to the SSGC representatlve

7142 Ladders and Scaﬁoldmg

a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest -
and meet SSGC Work at Height Requirements. .
Al ladders used on Zone property must be properly secured,
All scaffolding must be equipped with railings and toe boards. :
_All “swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

All overhead work froma forklrﬁ must be conducted from a secured safety cage Standi ng onforks or. pallets '
5. not permrtted .

8.. ..CONTRACTOR ENVlRONMENTAL RULES

. SSGC requrres that contractors comply wrth all appllcable envrronmental rules & regulatlons ]

~'8 1 Non-Hazardous Waste C - :
a Construction refuse and debris wrll notbe allowed to accumulate and will be removed dally bythe contractor “

- atits expense, unless ottrerwise negoﬂated in the contract document.

S b “Contractors shall taks ownershlp of all waste and debris generatéd-from. .matenals they brought to the job 1

*site orfrom demolition acfivities, and shall dlspose of such waste and debris i in. accordanoewrlhall applmble " v ‘
“jaws and regulations. R

.~ ¢ Referencsto SSGC, The SSGC Company or any of lts trademarks shall not be used ln any dooumentatxon '

" associated with the disposal of such waste and debris,

. d. . Contractors shall coordinate with the Zone, whenever prachcal to segregate debns orwaste which may be

L recycled or re-used in a safe and environmentally responsible manner. .* " .
e. . Worksites may be pericdically inspected by the SSGC representative to ensure lhatthe oontractorls fulfiling =
" fiis obligations under its contract. F‘nal.payment will be withheld until such time as the worksits and property

* " have had a final inspection and rémoval of all containers, debris; wastes and materials has been confirmed.

by the SSGC represerrtahve and documentatlon has been printed that all hazardous wastes have been
properly disposed. -

:f, - -For those conlractors mrlong oulsrde itis 'llegal to dispose of any liqurd mcludrng water, onto the

- ground/autside drain for any reason. All water, provrded it was not contarrunated shall be o"lsposed of at a
'drain lnSlde of thefacxhty .. ; . ;

8.2 Hazardous Matenals

a. Contractors contractor employees or suboontractors who bnng hazardous chemmls on-srte must prior
to bringing them on-site:
i Provide the SSGC representative with a listing of all hazardous chemmls
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
if. Properly label all containers, adhenng o SSGC labeling requrrements
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No hazardous wastes wil be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain, In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. '

representative or Zone HSE Manager.

The contractor shall assure that all employees deaﬁﬁg with hazardous méten‘als and haiaréiﬁus Waétes have-
had all legally required training and are familiar with the hazards presented by such wastes or materials.

Spill Response Procedures

report such spill or release. - '

Contractor is also bound to folow SSGC's ‘Spill Response Procedure’,
Special Circumstances ' . _
SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or

response may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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. We have read 'and 'understood' the visitor agreement and will abide by the document while visiting the SSGC '
. facility as required. IR . S i <

L contractor and/or subcontagtors that we hire, comply with thess rulgs. -

L Y

<Ly

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management fle
and the Zone's HSE Manager's flles. ' ~ . . '

In consideration of admission o the premises of SSGC, we agree to hold in sfrict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business actvities or any
client or customer to whom SSGC provides: services and/or Mmaterials. We will not remove any decumert,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. ', - . -

This agreement of cbnﬁdenﬁality wilt terminate only when and as SSGC propﬁétary information becémae public
knowledge. o " : o ' @

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - * )
The undersigned hereby acknowledges that we- have recsived a copy of the SSGC Contractor Wark Rules. We

“ have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whoe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring.that all employees working directly for us, as well asany . -
Compliance witfi the SSGC Conh‘actorWurk ‘Rules does hot inany way relieve any contractor ar pe;rsor"l from :
complying with any applicable Federal; Provincial or local safety, environmental. and other regulations which may_?-'~ )
apply. The work rules are only a compendiurn of certain legal requirements and Zone policies. They aré not'an .-

" exclusive discu;sion_ of any and all legal requirements appﬂwble to contractors and/or suppliers. ) A

The undersignéd reﬁreéenfs and wanams that we shall comply with all appiiwblé Federal, State and Local 'Ia\')vs, ' '

+ regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited fo anye.: -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, 1
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmless SSGC against any and all
liability, including defense cost and attorneys’ fees,-arising from or relating to breach of the-abbve warranty and/or

. any violation of applicable laws, regulations and/or rules, -,
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File

. Zone HSE Manager

Contractor ’

11. POCUMENTED INFORMATION

Record SSGC. .

Retention

" Record No. | Maintai .
gcor o A Maintained by " Period
. ~ : HSE&QA -
SSGC?-!_MS/GSC-F-M HSE&QA Awareness Form Departmerit . 3Years
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SSGC

{m& N IMS Form

SSGC-IMS/GSC-F-01

Revision 01

0O Mechanical Work.[3 Electrical Work O Civil Work {3 Waste Disppsal [0 Canteen O Transport 3 Manpower
Contractor O Pipeline Construction O Third party inspection 0 Goods Suppiler O Other:

s (3
HSE&Q A §[& 2 0 slelils ) {J ] 0
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

Area of Working:
Contract Coordinator:
| HSE&QA Awarene.s’s
Description L . - Remarks
ISO & OHSAS Standards
HSERQA Policy
{ PPE Policy

Risk Assessment and Maﬁagament Procedure =
Incident and Accident Management Procedure

Emergency Response Procedure

Technical SpecxﬂcatlonslPerformance and Testing

Criteria
. Remarks: " ..

Supplier/Contractor Representative HSE&QA Representative

| have recelved and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall miake sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/cantractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Managemeni System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/proceduresiteghnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name . Signature Date

Name Signature Date
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! ‘\I); . F,,rs-,“ SSGC-HSEQP-F-10 ‘i
1 P ¥y —--
‘ H,_ée;( . Revision 01
HSE&QA L ey |
*== | Department Issue Date: Sep, 207 i
[ _ 1. Penalization
]1 - 535GC management reserves the right to penalize the service contractors in case o'f any
3 nonconformance during course of the project (addressed in respective ToR / Tenclor
l Documetits in detail). Penalization will vary according to severity of nonconformance an
‘ mode of penalization is provided in respective Terms of References. SSGC managemenl
: clecides the mode and degree of penalization.. ‘
’ 1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
’ penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQPF-10 &

Revision 01 :

Issue Date: Sep, 20 :

SETETS PENALIZATION FORM
HESE&QA . ' O
l Department 4@"( Q{T\H&@, Cﬂn'@ﬁ&t& @I\U;i
M‘Q_ ) ~ ' U
Project Date
Sectioﬁ Contractor
User Dept. Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

- ) Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artrhental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator
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A o 3SGC-HSEQP-i- |
. B PENALIZATION MECHANISM -
{ TS 2 o xXvic e e ondd Revision 1) |
v .
- posOA ANNEXURE J-1 W lssue Date: Sep, 0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
13t '_I'ime ~~~~~ Verbal Warning llu.ln
site in charge
_ 2" Time ~——.. Written warniny: /
! PPE related : Explanation Letter .
3" Time e Removal of worke:
from duties
1*Time ~emee-- -~ Stop work
" 2" Time ~m--- - Stop work along witl:
o)
2 Qnsafe Act/ Unsafe Condlfnon written warning letter |
3" Time —-mo Removal from dutie: .

| Not reporting any major incidents within the

L . : ' i izati 200 11y
3 time [rame specified in Tender documents / Pinancial Penalization Up to Rs. 200, 0t

HSE&OA Plan for each accident
No proper tag out/ lockout/ barrication / st b .
signage boards and systematic PPE non- 1 ime — Wamning Letter
. . 2" time ——. Stoppage of Work
4 compliance as advised by SSGC . . o
; ) . . 37 Time --— Financial Penalization ap 1. -
representative(s) at Site or mentioned in SSGC 0 C ~
SOPs, work instructions or ToRs, 3% (Max.Rs. 200,000 can be penalized

QUH“[’)’ ‘..

Deviation in actual manpower provided vs the

manpower (Organogram) submitted in tender . . L
5 doctﬁnenet;( rganogram) Cost of unavailable staff, as listed in 1303

or other related documents

Non-Compliance related to Quality Parameters

E} 6 outlined in ToR, BOQ, applicable internationaf Eﬁ to 2% 9f dthe invoice amount of the !
Standards & Codes and SSGC’s SOPs, HHng perio ;
Reporting ;

Non Submission of time bound reports (as

i K .r. i | “y ! '
7 | mentioned in Tender documents / Construction Financial penalization Up to 2% of thr

Plan invoice amount of the billing periad  *.
Unavailability of documnents such as drawings, ' I
8 SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.
Providing wrong / insufficient information jn | F inancial penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of fl-
manpower. billing period"
10| False reporting, misleading information Financial Penalization up to 3% ol ine

amount of the_,biﬁiag.geriod
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[ Desartment T s _ SRS s f_‘.’__..-
Tihics & Conduet . " il D
-hon—cqucrnnonmthSSGEteambyaﬂrstaﬂ‘.‘_.‘ T S e T

v ompges o =

s o - ermrs b Vae
- .

o sharing of. construction site-data, supvofms
1} - | documents, future work execution strategies

of Contractor. Non-cooperation includes non-

.

| etc. compliance of Company protocols or
| instructions related to works given by SSGC’S
| representativef§).

Rcmoval from duncs in case the rcqmz fin -

B 'maae ngamst this non-Comphance

.. . ,

: ,Note- Apuroval wdl be taken Feam. eantret
* |-owner 1.=. USer D:panmemal I-kad . "

[

e

| Repeatediz (03) nbscnce!Unavmlabmty of sxtc

il }2 | Contracters staﬁ durmg surpnse vxsxts of

£ ir{anf.fial pcnalizatibn (One day salary -
deduction of entire site staff of audited sitr3

°SGC teams

Penahzaﬂnn pmount will not cmeed th: 5% of the total conmct—value Je

If Three (03) non-mmphance { on any one issue or combination of issues) are issued tn ( )
" any- contractof, Management will dscide to impose additional penalization{ e.g. forfeiting 2

of P formance Bank Guarantes / retention money), t:rmmahon of contract or t:mpgr’m L

blacklist (Blackfisting will be up to one (O1) year.

* Note:

Lol ol

|
|

o
i

e

[
“,
— et

L

ToR underspwal reqmrzmcnt sectxcm.

-

- . ‘ oL

'”/f“ “l\. 5, 4 t\ 1

{~__.,<‘,- <\‘—\: \ ™ ‘:S; ‘
ool K,/

g*“ :

Tends r! Prqpectﬁpmﬁc requirements and penslization arg outlined in tender documen{q/ |

m\
(/\\“\ !
. ,‘,ls. "Lm,;l‘ gp‘\ t .-

‘-\

'A "4" ’I‘

%
*x
é q\‘t ? ‘,,
N F‘ /l{:hq‘w'(r,.

pees 2
-

o -

R,
Rk PP,

Rt s | A A




