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8 Sui Southern Gas Company Limited

¥ Schedule of Requirement & Bid Form SECTION - 3
]l RFQ_Number SSGC/LP/NR/SOR/2028949 Open Bidding Date 02-0OCT-24 12:43
Document_Number 2028949 Close Bidding Date 21-0CT-24 16:00
S# | Item_Code {tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand |all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | CC076201 WORKSHOP TOOLS|GAS WELDING TORCHES Set 5
k. ACCESSORIES (AS PER SPEC.)

| Total Fix Bid Bond Amount PKR: 50,000

{

NOTE: ™
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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?

“Note: Tender document is also available ouline on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those

bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice, N
Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders. °, R
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 50,000/

Delivery Schedule: Complete delivery is required within 30 to 45

.

days after confirmation of PO.
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. Bill of Quantities for (! /f/ﬂ 4
s Welding Torches & accessories, regulators, allied piping and gauges complete
In all respect

Description / Specification | Qty. mz:;zl Rate |Amount

Single stage 2 gauge Oxygen regulator —-
300 Bar

BS EN ISO 2503 01 No.
Gasweld, Parweld or equivalent

Single stage 2 gauge Acetylene regulator —

25 Bar 01 No

BS EN ISO 2503
Gasweld, Parweld or equivalent

in line Oxygen flashback arrestor
EN730-1, ISO5175 01 No.
Make: Comet, AGPtek or equivalent

In line fuel flashback arrestor

Make: Harris, Betterweld or equivalent 01 No.

Twin Welding Hose - 1/4" check valve
Make: Hromee, Wilkinson or equivalent | 01 No.

Light weight shank
Make: TBWS, Noz.Alts or equivalent

01 No.




Description / Specification

Qty.

Make:
Model

Rate

Amounf]

5D

Lightweight cutting attachment
Make: R-Tech, TBWS or equivalent

01 No.

Swaged welding nozzle no 3 — 2.0mm plate
“{thickness

Make: R-Tech, Thomas Graham or
equivalent

01 No.

Swaged welding nozzle no 5 - 2.6mm plate
thickness

Make: : R-Tech, Thomas Graham or
equivalent

01 No.

ANM cutting nozzle 1/32" — suitable for
cutting 3 to 6mm plate thickness.

Make: Parweld, Noz Alts  or equivalent

01 No.

ANM cutting nozzle 3/64" — suitable for
cutting 5 to 12mm plate thickness

Make: Parweld, Noz Alts or equivalent

01 No.

LPG Heat Gun + Nozzles Hand Welding
Torch
Make: Hampdon / ISC or equivalent

01 No.

" Metal box tip cleaner
Make: Betterweld, Parweld or equivalent

01 No.

() [Single flint lighter

Make: Betterweld, TBWS or equivalent

01 No.

Combination spanner

Make: Gedore, Heamer or equivalent

01 No.

16" Stainless steel tool case

Make: Harden or equivalent

01 No.

safety gloves for Gas Charging Kit

Make: BOC, Palmflex or equivalent

01 No.

i,

R
ir ,!
e
“



Description / Specification

Qty.

Make:
Model

Rate

Amount

Gas cutting safety goggles

Make: BOC, Safety Glasses or
. fequivalent

01 No.

Welding Portable Acetylene Oxygen
Cylinder Cart

Make: Weld Fabulous or equivalent

01 No.

BGC 5Kg Fiber Composite LPG Gas
Cylinder

Make: BGC, JB Saeed or equivalent

01 No.

LPG Regulator Kit

Make: Robertshaw, Hamilton or
lequivalent

01 No.




Special terms and Conditions

All the parts as per BOQ should be branded, durable and of best quality. Preferably of the
internationally recognized & reputable brand.
i « %

The bidder provide coinplete details with color pictures for evaluation. (Broacher if necessary)

The bidder may be asked to submit complete or specific items sample for evaluation and verification.

%
X
¥
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‘o | S CVCTTE
" Technical Specifications of Gas Welding Torches & accessories -
Budget item25/035 6 e,
A
\w'(‘if’

Single stage 2-gauge Oxygen regulator — 300 Bar Gasweld, Parweld or equivalent

BS EN ISO 2503

Single stage 2-gauge Acetylene regulator — 25 Bar Gasweld, Parweld or equivalent
BSENISO 2503

Oxygen flashback arrestor Comet, AGPtek or equivalent
EN730-1, ISO5175

In line fuel flashback arrestor Harris, Betterweld or equivalent

Twin Welding Hose - 1/4" check valve Hromee, Wilkinson or equivalent

Light weight shank TBWS, Noz.Alts or equivalent

Lightweight cutting attachment R-Tech, TBWS or equivalent
Swaged welding nozzle no 3-2.0mm plate thickness: R-Tech, Thomas Graham or equivalent
Swaged welding nozzle no §-2.6mm plate thickness: R-Tech, Thomas Graham or equivalent
ANM cutting nozzle 1/32" for cutting 3-6mm plate thickness: Parweld, Noz Alts  or equivalent

ANM cutting nozzle 3/64" for cutting 5 to 12mm plate thickness Parweld, Noz Alts or equivalent

A g Y st

A
¥

LPG Heat Gun + Nozzles Hand Welding Torch
Metal box tip cleaner

Single flint lighter

Single flint lighter

Combination spanner

16" Stainless steel tool case

Welding Portable Acetylene Oxygen Cylinder Cart
BGC 5Kg Fiber Composite LPG Gas Cylinder
LPG Regulator Kit

Safety gloves for Gas Charging Kit

Gas cutting safety goggle

Note:

Hampdon / ISC or equivalent

Betterweld, Parweld or equivalent
Betterweld, TBWS or equivalent
Betterweld, TBWS or equivalent

Gedore, Heamer or equivalent
Harden or equivalent

Weld Fabulous or equivalent
BGC, JB Saeed or equivalent
Robertshaw, Hamilton or equivalent
BOC, Palmflex or equivalent
BOC, Safety Glasses or equivalent

All the parts should be branded, durable and of best quality. Preferably internationally recognized &

Reputable brands.

The bidder provide complete technical literature and submit sample for evaluation and verification.



P

Estimated Cost

SSGC . -
SR | Requisition Description Estimated
NO | No Cost

01 | 549418 .Gas welding torches & Accessories Rs. 2,500,000




Tender Eiiquiry No, SSGC/LP/
Spectal Conditions of Tender Dacument

Note: In cuse of any ¢onflict between Special Conditions of Tender Dacument und any ather terms &
conditians, the Spegial Conditions of Tender Dotument will gavern / prevail.

1. Warranty / Guarantee Coverige

) The suecesaful biddst / supplier pusyantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender spevifications & Pyrchase Order and that material used are in accordance with the
latest appraved standands and are of good warkmanship / quality. Any item or part of item if found to be
substandard ar not meeting the specified criteriq as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(NCOTERMS 2010) Te. Free of all cost including but not limited to transportation. Taxes and levies. In cage
successful hidder / supplier fajlure to replace the defective jtem / remove the defecl(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

it) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been mmﬁd&y defliyéred of commissioned. ’

iii) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filied, signed & stamped.

iv) In case where pprformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase otder are pew, unused, qf most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judiaia] Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid smount as mentioned in the clause 9 of General Terms &
Conditions, to be treatdd as null & void, however, other contents of clause 9 will remain unchan'ged. The
subrmission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furmish fixed bid security amount appearing in Schedule of
Requiurement/Bid Form, failing which their bid will be rejected.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . . ’ -

d) The word lowest bidder or the lowest evaluated bid has been substituteq, to read as most advantageous
bid. - : . A - .

&) Sub-clause 9.2 of the General Terms & Conditions to be treated as oull & void, however, other contents
of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tendérs the fixed bid bond as-pier clause#09 of General Terms &

Cunditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be considered. Without submission of bid bond (either in Technical proposal or financial proposal)
the bid will be wjected.

4. Bid Validity: ‘ :

All offers shal] remain valid up to 120 days from the date of opening of bids and bid bond shall remair valid for
150 days.- '

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Succassful Blbber on their
letterheads after issuance of Purchase Qrder (PO) ar Letter of Intent {LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The suecessful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
{23) paisa per every hundred Rupees or part thereof of the amonnt of the purchase order, or at the prevailing rate
a3 specified by the Goverhment of Provinee of Sindh.” Further as per Government of Sindh Board of °
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five handred and above shall be exclusively on e-stamp.

7. Canéellation of Purchase QOvder .
In case the supplier fails to deliver the materinl within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page1lof4 ‘ , R y LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Tenms Conditions) will be treated ag given in the Genera! Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax

pumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and thebid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which s issued with original tender document to be attached on the TOP of

" envelope at the time of bid submission’.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is aftached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in frue Jattey & sprit and supersede the Black listing ternts
as mentioned in the General Terms & Conditions.

13._Bid Bond & erformance Bank Guarantee) for Proprieta enders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /

Applicable. . ‘ ’ "

14. Auy Bidder who change /amend the BOQ or Price ;Schetlule (description, Quantity, UOM etc.,) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meqnt for vendorized items processed through negotiated
tendering clauses. NI

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be gw%{ded to the next most advantageous bidder at their own

quoted rates. :

17. SSGC will not pay invaices if they are turned in gfter 6 months of work completion / material delivered.

718. 1 is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tenns and condilf@dﬁ'as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be conisidered arid the Purchase Order / Contract will be awarded based on
only as per SSGC tender terrns and conditions. b , -

19. The bidders/contractors are required to pravide their only one Bank Account mumber (IBAN number) on the

\FORM-X" attached dulv signed & stamped as one time information, which shall be firm (not changeable) for
all the fisture payment transactions. ‘

20. Payment:
The supplier after delivery of goods and its accgptance shall sul?mit invoice to Finance Department of the

Company, containing following information i.e.
(a) Purchase order No. & date

©) Ttems

© Quantity

(d) Price

(e) Invoice value

(€3] Point of delivery,
(g) Delivery challan indicating delivery date, etc.
(h) Supplier(s) are requircd to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. i
Payment will be made within 30 days of completion of slated requirements.

21. Joint Ventures: In the event that the bidder is bfgdding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties 4o the Joint Venture to be submitted with the bid, The joint
venture parties shall also furnish an undertaking to be jointly and severally liabie for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead paitrier along with their registration with the FBR, ST and BST
as the case may be failure to specify these D namrations the joint venture agreement will not be entertained.

. Bank Guarantee (Bid Bond Guarantee/Pérformance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as’ _*specified by the respective ‘Provinces. Further the

bidder/contractor submitting the Bid Bond g}yarantee/Performance Bond guarantee being

prepared by the State ‘Bank’s schedule banks- should ensure that there should be no:

LP-Rev-22
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deIetlon/msertmn/alterat:on/modlflcatlon of any terms in the Bid Bond/PBG guarantee format as
) given in the tender document or else bid will bé liable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired duuring the execution of job, it is the

responsxbrlm of the user department to coordmafe with the contractor to get it renewed/updated il the
d’ riod the job is completed/commyissioned. .§= b i ¢

s t’%
h case the job is nof completed “within the given time as per tender ?arms and the insurance policy i mifted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the perind of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right 1o award the Purchase Order /LOI to the most advantageous bidder.

26, As per SRO 592(1}/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-I).

27. Fixed Bid Security — Alternative Bid ’

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Altematlve,gld{offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and frandulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.
b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
' . performance security or to comply with any other condition as mentioned in the tender
document.
29, The term *“Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of fxddmonal Terms for Tenders on F.0.B & C&F basis
be treated as null & void. hace i

30, Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

& a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid., Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.
32. Subsequent to the issuance of Purchase Order/L O, successful bidder has to submit 10%
Performance Bank Guarantee of the Purchase Order/LO]I valne unless & untill specified in the

Tender Dgcuments. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation teport, the GRC shall
suspend the procurement proceedings. )

Page3of 4 LP-Rev-22
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¢ In case. the complaint is filed afler the issuance of final evaluation gepor, the
compluinant cannot raisc any objection on techinical evaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.

3, The sub clauses 33.2, 33.4 & 32.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

Page 4 of 4 . LP-Rev-22
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SUISOUTHERN GAS COMPANY LIMITED = - = .«°
Procurement Department =

v

2
’

Tender Enquiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject materiel according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission, of bid:

1.

2.

11.

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the enVelope

Bid Bond @ 2% of the total FOR / FOB value shall e enclosed with the bid without which bid will be

reJected andrehn'nedtobiddenmannnmced. The B;dBond shallremmn valid till the last date of the month .

in which itis sxp:nng

In case the bid opening date falls on & holiday or dur. to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on ncxt working dey at the same time end at the same venue.
The bidder shall bear all expenses essociated with'the preparation and dehvcry of its bid/sample and the
Compeny will in no case be lizble in this respect! §

Praspective bidder requiring any information or clarification of the tender may notify the same by fax or at
the meiling address. The Company will rcspcmq to‘ any request for explanation or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, dglctc or amend tendered items/quantities/any part of the
tender doring the bidding period without asmgnmg any reason."However, bidders shall be informed about it
prior te bid opening/process.

The Company reserves the right to accept or rqec; any bid or part of & bid or to anmul the bldd.mg process

and reject all bids at any time prior to award of contmctlpurchase order without thereby incurring any
liability to the affected bidder(s). e rfy

In case of Single stage two (02) envelope bxddmg procedure (if mentionsd in press advertisement &
. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial® bid. "Technical Proposal" and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers wﬂlqbe opened and evaluated first. Financial offers of only
technically compliant bidders will be opcncd gt a later intimated date in presence of bidder's

representatives. Financial pmposal of techmca]lymon—cumphant ‘bidders will be returned un—opencd along
with their bid bond. ~ e

: For Tenders invited on F.O0.B/C&F basis, condmons gs mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by‘fagc No 92-21-99231583 or email ot mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submxt the bid and if not interested in submission of bid, it wilt
be appremated if it is intimated through fax or gmml with mentioning of reasons.

Bids are required to be submitted at: i

Tender Room, CRD Building, ] Head Office Complex, Sir Shah.Suleman Road Gulsha.n-e-Iqbal Karachl
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223 0092-21-99021279, 0092-21-99013074,

Fax # 0092-21-99231583, Email: mmtc@ssgc com.pk
Hope and look forward for your valued parumpagpn.
Thanking you '

Yours sincezely,,

2lPage
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' Section -1
General Terms & Conditions

Submission of bids: .

1L

1.2

1.3,

14

1.5.

1.6.

1.7.

1.10

L1
L2

113

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for retumning the bid in case it is
declared late orsubmitted without bid bond. .

Sealed bids (as above) shalt be mailgtligubmitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office: Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date

. will thereafter be subject to the date extended. However, any request for extension received from

prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as nesessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the =
‘person signing the bid. .

The ‘quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed-or could be produced upon demand.

Rates shall be item-wise, as given'in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -
be respansible for misplacement/ tampering/non-attendance/delay ot any. other incident i case the .-
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and retumed unopened.
The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of “Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if ay) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signat.urc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

* Eligible Conntries / bidders: - .

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificaiings}isquslideation of Sugpliers:

The Conzpeay, 2+ ary Siase
evidence of any defect in sug
provide information regarding their professional. technical, financial, legal or managerial corpe

olleskthe Ms. having cyedibia pasans for or ool tad's
mﬁng-mes. may require the suppliers or contractors to

Piease Follow the Attached
Black Listing Mechankem
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whether already pre-qualified or BlammFollag, £06f

.

any time that the mformation rEgmmm .

inaccurate or incbm;‘)lete.

5 a supplier or contractor if it firids, at
#blier or contractor was false and materially

Joint Ventures:

£ the event that the successful bidder i¢ & wint veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the-purchase order/contract.

Clarification of tender dopuments: ,

“Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or &t the Company's mailing address indicated in the "invitation to bids".
The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (iricluding an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable. "

Modification and withdrawal of bid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any changg in the bid. . L

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by.a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

> 2

_ Bid validity:

All offers shall remein valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid: If there will be any query/clarification or extension
request asked by the Company, the bidder should reply,the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will 13(: ‘added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-plpeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil.

* b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe mamfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence bf HR coil rates: Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil mamufactured by PSM i

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence:of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.23 The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. .




10.

11.

8.24 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in c:

ase of Two
Envelope bidding procedure) unless spcciﬁedg&%‘yisc. The bid bond shall be returned/refinded to the -

successful bidders while the bid bond of the 8dccessful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid band will not be considered. In case the order vahe i

less than Rs: 500,000 the bid bond in lisu of performance bond will be retained #ill falfiliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid durin

gvalidity period specified by the
bidder or if successful bidder fails to:  *
> Agcept purchase order, '

> Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid spbmission date or (ji) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount, The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions

have been fully complied with.
Opening of bids:

Bids will be opened in presence of bidders or their authorized ag

ents at the address provided on "invitation
to bids". The bidder's representatives who are present shall 5

gn the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. ¢ :
Preliminary Examination of bids:
11.1

The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between mit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3

Prior to a compaosed evaluation, the Company will determine the substantial responsiveness of éach

bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the hidding documents without any material deviation.
nonsive will be rejected by the Zompany and cannot
subsequently e, Tuic “oapomsive by the Swaer throu gh correcticy oF thr non -evafhy iy,

.

Pie derzrmunad a8 not substantiay res
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12,

13.

14,

6124

Clarification of submitted bids:

To assist in the examination, evaluation and companson of bids, the Company may at its discretion i mqulre
any clarification from bidder about their bid. A1 responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall Jbe souuht offered or permitted.

Technical Literature & Samples.

14

-

The Bidder{s} shai! submit the following

13.1
13.2
13.3
13.4

13.5

13.6

13.7

13.8°

Samples (if applicable/required)

Originel or legible copy of technical htcraturr:/performance cheracteristics

Test Certificates (if apphcable/requued)

Documentary evidence for legal import in case of mponcd materia). (At the time of delivery when
quoted on FOR basis) T

In case of pipeline operation material bidders must also attach a "proof from supplier/

manufacturer, that poods offered have been used successfully on a high pressure natural gas plpelme
elsewhere under tropical climatic conditions, ¢

Specification Complmnce Sheet:

Company requires a clause-by-clause commentary on the Specxﬁcanons, demonsn'aung the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so rcq'mmd/dcsrred. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matefial and equipment and
referenices to brand names or cataloguc numbcrs, designated by the Compeny in the specifications
are intended to be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid prowded which demonstrates to the

Company's satisfaction that the substitutes aye equivalent or superior to those designated in the
specifications by the Company..

Bid which does not possess above documents, certificates ete. may be considered technically Non-
compliant.

The offer shall be accompamed with all techmcal data/docurnents/certifications as required under the
tender specifications. Evaluation shall be carned out on the basis of data/ documents/certifications
submitted with the bid. No clarification, addmonal information may be sought / accepted after bid
openin .

DI;\'xau%n to technical specifications:

The bidder shall fill the "technical compliance sheet” and mention offered specifications along with
reference to its technical brochure/literature @age/clause No.etc). Statement such as “Compham“ or
"Confirmed" is not acceptable. Deviation‘to ténder ‘tefms and technical specification is not
acceptable. However, if bidder feels to‘mention minor deviation, the same shall be referred
categorically on the "Bid Form" as ‘well as‘on’the technical comphancc sheet stating reference of its
technical data shest/brochure, In case of insufficient information, data or documents, the Company is

not liable to seek clanﬁcanon and the b1d may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. servxce line material & meter components, manufactured

oy~

n

by local vendors, the Jowest bidder will be' awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase ordcr -1p to a maximum of 10% of the tender quanuty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received pnce K

Geretally for other items other than above,.ordcring shall be based on technical compliante and
lowest quotcd price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If requucd during the process of manufacturing and / or

mspermon, SSGCL representative may v151t the manufacturer facility to witness the mamfacturing /
inspection process.




14.3  Evaluation may be carried out both of item or on
depending upor'the nature of requirement exclusively at the discretiq
economic procurement. ' ‘

Company reserve the right to'settle the final terms 0
commercially responsive bidder: Any effort by the bidder
evaluation or'placement of purchase order may result in disqualification of the bidder.

14.4

{4y .
. . 14

group of items/single or multiple package basis
n of the company to ensnre

-

f supply with the lowest evaluated and
() to influence the owtcome of bid

I3

15. Loading of Bids:

Bids may be loaded with following if oft';:r found to be deviated from

specifications, delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method: =
15.1  The cost of compensation /loadi g smount for that item shall be derived from the bid itgelf.
152 If15.1is not possible, average ofmtetﬁ other bidders, who have quoted for that item conforming
10 technical specification, shall form asis for cost compensation/loading,
" 153

'16. Performance Bogd:

14.

7IPage

16.1

16.2

16.3

. Fharatee. Upon receipt of such notice, (he supplicy hall
. Bubds or paris thereof, without cost tg the Cornpany other than,

The company will encourage participation by local ‘bidders -who will be given price preference,
Landed cost factor ghall be determined ag per prevailing Government policy / SRO. However they
will submit details of local value addition on raw material imported by them end percentags of
locally mamufactured component with documentary evidence, :

In case purchese order value is abave Rs:500,000, the successful bidders ghall gubmit performance
bond guarantes which is to be submitted within ten days from receipt of LOI- or order along with
integrity pact. The successfiil bidders shall submit & performance bank guarantee (*BG) in the form
of 2 pay order or bank guarantes (specimegn attached at Annexure-B) ismed by a scheduled bank in
Pekistan, for en amount equitvalent to 109 of the total value of the purchase order or as specified, in
the "letter of intent"". The performance bond unlegs specified otherwise; shall remain valid till;
16.1.1 Completion of final satisfattory delivery in case of consumable ftema,
16.1.2  12-18 months from the date of gatisfactory delivery of the equipment/machinery. -
1613  Satisfactory delivery/installefion of system in cage the installation responsibility is on
supplier's part. .
16.14 120 days in case of chemicals,

16.1.5 In case of locally manufacturing jtem, the PBG equivalent to 3 monthg delivery schedule
- will be required after placement of purchase order which should remain valid till
completion of final satisfactory delivery of the ordered quantity.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall
months after completion of satisfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in Liey of FBG.

The gharantee will be released afier comgpletion of this period, subject to safisfuctory perfommsnce
of the supplied equipment/machinery/system as mentioned at 16.1 sbove. The supplier shall keep
the guarantee valid at their cost unti fulfillment of the obligationa,

In case the bidder does not submit the performance bond as specified, the delivery time of goods
shall be deemed to have commenced 10 days (15 ddys in

case of import) from the issuance of
letter of intent/purchase order. The proceeds of the performanc

remein valid up to 3

igations as specified in the special conditions of
contract. The supplier shall not be absolved of their linbility to perform in cage of encashment of
performance bond by the Company, who shall have the right to claim and receive all
damages/losses inctrred duc to non-performance.” .
The Company shall Preisptly notify the sepplior n WENLE 97 snv clang arising undct ths
BBy repng 35 1eplace d det otive

Wwhere applicable
delrvery of the repaired o replaced goods or parts from the port of entry to the fina] desti
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16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may ;proceed tq take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company by withdrawing from’the performance ‘bond without having to notify or seek the
approvel of the supplier. . .

“Neibieg herein contained shall be construcd {n Mt sapplier's ohligatiou of performance of the

order-contracs 10 tac value of the performance bond., ~

Guarantee/Warranty:1n case where performance guarantee s not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This "guarantee shall remain valid for'a period
of twelve to eighteen months after the goods havé been delivered or cornmissioned.

17. Purchase Order/Countract:

Purchase order of quoted material may be placed ¢n fulfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceeding§ with the suppliers. .

18, Assurance:

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
fhe goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. F:orce Majeure: i

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partiaily, by force majenre

circumstances to carry out its obligations pmder the purchase order/contract documents, such party

shall give potice and full particulars and- other satisfactory evidence of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party-giving such notice so far as they are affectsd by
such force majeurs shall be suspended for the period during cause(s) ghall, as far as possible, be
remedied snd obviated with all reasonable, dispatch. The termforce majeure’ as employed herein,
shall mean acts of God or public, enemy, civil insufrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage.or non-ayailability- of raw materials, rains, and disturbances, other .
labor dispute or congestioh's inports on the supplier's side shall not be inciuded in the term ‘force
majeure’, : # :

In case the force mejeure contingencies last continuously for more than tne month, both parties
will agree on the necedsary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseseble and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it béing understoud that sach party shall fulfill its contractuel
obligations so far as theyhave fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

20.2

203

§lPage

. The Company may &t any time by & written notice to the suppliet make changes within the general

scope of the purchase ar er/contract in any one Or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

70.1.3 The place of delivery.

2014 Quanitiss of item up to & matizmum variages of +15% of purchase order/contract value,

Company reserves the right to increase/decrease the' quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

£

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’

of the modification and shall iqclud}, an estimate of the impact (if any) of the modification on the

delivery dates under the purchase o;&cf{contract, as well as a detailed schedule fo on of
the modification, if applicable. : )

v




206 °

The supplier shall not perform modification in accordance with clause 20.1 above tmtil the
" Corpany have authorized a modification order in writing on the basis of the eshmate proyided by
the supplier as described in clause 20.3.

Modification mutually agréed upon shall constitute a part of the work unden' the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in  variation in purchase order/contract quantities
whose net cost effect is within 15% of the total valie then the original purchase ordex/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutuslly agreed upon between the Company and the supplier.
P

-

21, Extensmn in delivery period

211

21.2

213

22. Packing:

22.1

. 222

223

24

Delivery of the goods shall be made by the supplier in accordance with the schednle of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay aud the parties will mutnally agree upon remedies to
mitigate or overcome such causes fof d;iay

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of tnnc for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall mlbmnaie that the delay
occurred is due to the circumstances referred by the supplier. .

The material shall be in ongma]!sealed packmg to ensure delivery without eny damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quanﬁty and coniract/pmchase order mumber shall be
pnntcd on each skid/metal container/case containing ane copy of invoice & packing list,

Handiing and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
1ashing and for other such provisions/suitable measures as may be necessary to safegusrd against
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection:

231

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the‘Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
pracesser of any stags at any of the prm-.n « of the supplier or its subcontractor(sj or and 2t the
point of dziivir; end at the goods fire! destination Whare conducted on the premises of the
supplier or 18 sub-conwactor(s), all reasonanle faciiitics aad assisicnce including access to
drawings and producticn data shall be furnished to the inspestorr. af no chasge to the Company.
Such inspection. howex ser. shall not relieve the Supplier to fulfill the obhganons under_the




‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' 'L : ]

24. Delivery: i

24.1

Free delivery at any of the’fo]lowing locetions, unless specified otherwise:

- 2611 R &D Section. Stores Department Abyl Hasa Ispahais foad ¥ nzachi

242

243 .
24.4
24.5
24.6

24.7

24.12 R & D Section, Stores Department F-37, SITE Karachi.

94.13 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Menuficturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 dxys in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified. .

The supplier shall replace defective material at their risk & cost including transportation, duty,
wx&s BtC. . ; ! .

GST Invoice if applicable, be submitted at R&D section Stores Department along with material &
delivery challan. '

Unloading and stacking thréugh cranes, fork lifters, labar etc. will be arranged by supplier at
delivery sits (for material like Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Conipany. L - :

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Companﬁ.’]%pyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material. ‘

25. Delivery Failure:

In case the supplier fails to supply/ship the material within the stipulated period, the Company

25.1
have the right to make an alternative arrangemnent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall bé recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Comipany
from any due payment of the said sapplier] *
252  Inthe event Company remiains unable to make such alternative arrangements, the Company has
the Tight to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.
253  Inthe event Company being forced to purchase any quantity or any other glternative not specified
- in this document a5 a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase ordér without prejudice to any other rights or remedies
available to the Company. - o
26. Payment: - .
26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. '
(8) Purchase order No. & date * s
(b) Items
(c) Quantity
() Price
(¢) Invoice value
(f) Point of delivery
() Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.
262  Income Tax @ 3.5% or as appliceble under the prevailing government rules will be deducted at

10[Page

source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j
Gy




In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28.

27.1

27.2

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmim 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

‘Whenever liquidated damages beéﬁﬁ@"payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 11qu1;:lated damages shall not relieve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of 1ate delivery charges.

The liquidated damages shall be the sum eqmvalcnt to point one (0.1%) percent of the Contract
price of the delayed goods as unperforﬁned services for each day of delay, until actual delivery or
performance, up to a2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher .

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvcry
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order®.

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if 8o furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchasc order/contract may suspend/cance] the enlistment
of supplier.

28.2 The Company shell have the right to tcrm.matc/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requircmcnts of the contract/purchase order to carry out the work in
gecanlyare waeh ie pravicicos thereof or sbandons the ahlpmrmf
2823  The '-:upuii':. " 2ILoLS ‘- raaurt or faculvent or meves an assigemest “or the benefir of
its creditors,
One or more consignments of material delayed by & periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items 2s a result of observation by inspection team.




29,

30.

3L

32,

33
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¥283 The supplier shall have the right to termine the contract/purchase order if:-

"Resolution of dispute:

.. Islamic Republic of Pakistan,

282.6 Penalty on higher rejection rate of supplied go'c;ds.

28.3.1 'the Company fails to gs'tabligh the "letter of credit"
required. ' ,

2 Fhe Cupspary becomes bankmpt or insolvent or makes ar. assipament for the benefit of
i caeditors. ’

2833 The Company is. in default and breach of its obligation and liabilities vnder the
coniract/purchase order:

withmn the stipulated period as

28.

s

P .
»,

The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under

or in copnection with the purchase order/conitract.
Applicable law:

The purchase order/contract shall be governed by and intcrpret.ed'in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOY/order /contract if the order/contract value becomes R&:10 million or
above, ‘ )

312 In case of F.O.B/C&F Purchase order/Contragt, the Principal as well as "local agent"
the "integrity pact" as required under this clauge. _

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
bluck listed by the'Governthent/ Autonomous Bodies and declared as defaulted supplier,

Arbitration/resolution nf'disp_utes: e R

both will sign

321 Any difference or dispute arising out of or in commection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred tp arbitration in Karachi,
Pakistan, to two arbitrators, one appointed. by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at vatiance, the matter shall be referred to an "umpire", who
shall be appointed by bothi the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbifration Act, 1940, es amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, & fcﬁxm notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of sych notice. If such explanation is.not furniskied within the stifutlatad time or if
so furnished, is found fp‘ ‘be unsatisfactory, and the defaunlt(s) continuous, the purchase
order/contract be terminated with notice 9 other party. -

The agreement shall be governed by L?WIDf Islamic Republic of Pakistan and the arbitration
language shall be English. o

During the course of arbitration, thc,’sg_pplier shall not suspend the performance of his
esponsibilities end obligations under the ,pqgh:act‘unless authorized by the Company in writing to
do so. , ‘ ey .

In addition to the remedies as stated a 'o';f'c, there iz a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that setflement is not insight or not justified.

Redregsal of grievances by the procuring agepcy.-

33.1  Grievance Committee is in place to address the complaints of bidders that may ocour prior to
entry into the procurement contract.  * .. g
332

Aggrieved bidder may lodge a written'complaint concerning his grievances not later than fifteen
days after the announcement of the bid évaluation report.

Bidder is to submit complaint on leﬁg'ri’j:ead duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

333




36.

37.

address must necessarily be provided. lncomplete / anonymous complaints will not be
responded at all,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the

*  receipt of the complaint
33.5  Mere fact of lodging of a complaint shall not warrant suspension of tht procurement Pprocess.
Blacklisting of Suppliers and Contractors: .
The Company shall permanently blacklist or teinpomﬂy debar (at Jeast for 6-months from participating
in SSGC's tender proceedings) if, & Supplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged ¥Ouagst and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” inc % gRPoLring, giving, receiving, or soliciting of anything
of value to influence the action of WF¥/Company. :

34.2 If the supplier/contractor found¥hoRe for the detriment of the Company during proceedings
of procurement/coniract, progk iy i

34.3 Misrepresentation of factf g
purchase ordet/contract. W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . . :

Supplier's Guarantee and Responsibilities:

' The Bidder/Supplier shall guarantee that the materials supplied aganst this tender enquiry is new and i

of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accardance with the specifications specified in
Section IV due to manufacturing defegts/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods‘at'his own cost in Pakistan wherever the Goods shall be located °
so that such Goods shall be restared to such conditions that it shall perform in satisfactory operating -~
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier chall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs '

X provided in the event, the
Compatty shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English langnage, Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern,

Vehicle Applied by Anthorized dealer of local manufactarer : , )

Incase of:vehicle supplied ly authorized dealer of local mamufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration boak / Original Registration Invoice / Tax payment receipt / othier related documents &
provide the vehicle (s5) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.




SSGC

1. Snobmission of bids:

1]

N

v

. . Section - 1A
,Additional Terms for Tenders on F.O.BJC&F basis:

*

Pid bond (Earnest money} @ 7°0 of the tatsi EO.B value ac per clemse ©, of section 1 of "General erms
& conditions" is required to be submitted with the bidt may be noted that bids without bid bond will be

. rejected and returned to bidder.

12

13

14

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing end stamping of all documents. In case, such documents are being signed by the local
pgent of the bidder, the bid shall essentially include supplier’s original Performa invoice and an original
authority letter in favar of local-agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. T

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be duly authorized by the goods maxjufzfctu.rcr ot the producer to submit bid or supply the
goods on their behalf ' . R

Bids shall be submitted (prefersbly through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ‘ :

15.1 Country of origin.

152 Port _of shipment.

1.5.3 Egtimated gross/net we

item.

‘154 Delivery period or schedule in case of bulk quantities.
15.5 Original technical literature. o
1.5.6 Beneficiary's complete address.

ight, dimension & volume of offered item and estimated weight of each

1.6 Foreign bank charges and L/C confirmation charges w111 be bomne by the supplier.
17 Bid Crrrency:

The rates shall be quoted in bidder's home country of in United States Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their.bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not’ applicable)

2. Bid bond: " .
2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas

29 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bon

Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by p scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case q'ifﬁingle Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
band of the successful bidder shall be retained; till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is Jess than US§:25,000 the bid bond in lieu of performance
bond, will be reteined till fulfillment of obligatigns by the supplier. However, in either case the bidder is
responsible to arrange the extenision of bid bond yalidity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value,-it thay be replaced with appropriste value. Bid bonds of non-
compliant bidders may be released during evalugtion process. The bid bond shall be denominated in the
currency of the bid or any other freely convem‘ﬁlg currency. :

the bid for each offer.

d al(-mé with
(Note as mentioned at Clause 9,9.1 & 9.2 of Gengral Terms & Conditions shall alsg apply). '

3, Conversion to single currency:

Tn order to carry out evaluation and comparison; the Company will convert all bid prices expressed in

i

various currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of 0

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion. :

pening of bids. In case of



S TR Smpep—

"4, Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date.

42

43

In the case of goods to be offered from outside Pakistan, custom duties and other similar fmport taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (g) or their nominated
agent. "on freight to collect basis *.

«}“’ oo . - .
(Clause No. 14.3 to 14.4 of General Terms & &t ditens are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Ka:ach] port or unit C&F value must be ‘ndicated in bid form,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

In case purchase order value is 1US$:25,000/- or above or equivalent for other currcnmes, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantse
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the pu:chase order or as speclﬁed, n ﬂm
letter of intent .The performance bond unless §pi§1ﬁcd otherwize, shall remain valid ﬁ]l

6.1.1 Completion of final satisfactory delivery in case of consurnable items,

6.1.2  12-18 months from the date of satisfactory d:hvery of the equipment/machinery. ' .

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supp]m’s
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit aha]l be operative upon receipt of Performance Bond (as specified in para6.1) and mtcgmy

' pact, any delay duetoIatesubmmmonofPerformanceBondwﬂlbeonsuppher'saccomt.l,aiembnnsmunof

© 6.3

6.4

6.5

PBG should not affect the delivery schedule.

The pcrformance bond shall be denominated in foreign currency or in currency of the contract/purchase
order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, aﬁmdcrtalqng should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee: :

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/pm:chase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This gnarantes shall remain valid for a period of twelve to cxghtc:n months after
the goods have been delivered or commissioned.

(C‘lause 16.2 10 16.8 of General Terms & Conditions are also applicable).

]

Delivery:

1

woass g O ordeio e mat, mvrmr,r 15) shall be ~{Tecicd per vessel of Pakiswza Narional Shipping
Corporauon {(PINSC) owned or chartered vessels on "freight to collect” basis, Bill of lading to indicate
“freight payable by the consignee at destination". In case goods ready for shipment and the PNSC vessel is




13

14.

1.5

7.6

16lPage

*

not available-at port of loading, supplier shall intimatethe same to Comp
could be taken with PNSC in Pakistan, : A

In case of C&F order/contract, the supplier herel':»y. guarantees/ensure;

any immediately so that tatter

7.2.1  Touse clean and dry vessel sujtable for mirine transportation and shall not use tramp véssels. '
7.2 - . The goods/marenal'will be shippecdispaiched with 4if sare and dilipence at their risk & cost'and
- goods to be siored below decks Axemin :gly.f the supptier shail be responsible forall damages/losses
during inland and marine transportation from the' supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services and functions related to handling, loading, unloading,.
lashing end securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified:-

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a BNSC vessel shall be the obligation of the supplier.

The supplier shall reimburse the Company sl additiorial duties, taxes and other such charges paid by the
Compeany on account of short shipmen} by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also,reimburse the Company all additional duties, taxes
and other such charges paid by the Company on accountpf incorrect invoicing by the supplier.

]

Shipme'nt shall be deemed to have been nade when the supplier has shipped the goods against a clea'n' b111 of

lading and all other such documentatiqn; as specified nj" clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company. - s &

The supplier shall ensure that ali above mentioned acfs and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose anry incorrect or inadequate practice adopted bybsupplier in this respect and the supplier shall take
corrective action/measure forthwith to ¢orrect such othissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall b¢ responsible for replacement free of all charges and
costs to the Company within the ~deliver): pgribd specified in the purchase order/contract.
Insurance: . . . T
8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacrure ‘or gequisition, transportation, storage and delivery m the
menner specified in delivery clause 7.- -t '
8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified,
8.3 The supplier shall advise the Compsiny by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:- i o
83.1  Name of the vessel and of the shipping company.
832  Age ofthe vessel (which shonld be less thar 20 years). .
833  Lloyds 100A1 or equivalent classification of the vessel.
834 . ETD fom Port of dispatch and ETA at Karachi
83.5  FOB/C&F value of the consignment. .
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Carporation by fax No, 0092-21-9202779 and to the Gompany referring Policy No. NIF/M/K/OP/002/73.
Payment: T

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable'through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed lettef of'credit is required then charges for confirmation will be

on supplier's account. o T

9.2 The supplier’s request (s) for payment shall be made tp the Cbmpany n wntmg as follows:

9.2:1 It shall be accompenied by an invoice describing. as appropriate, the goods delivered and the services

incurred and by shipping do‘cumcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents'an drrivel of ordered material at- coﬁsignec destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be availa‘{]:il'g upon'presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading coﬁeﬁné shipment of each consignm

¥




9.4

10.

- 10.1.3 The.Company is in d

11

Tt I n

93.1- Invoice © = 4copies
9.3.2-  Packinglist . . wws 4 copies
9.3.3- Bill of lading " freight to be paid by consignee

wew Joriginals &
at destination” evidencing shipment in terms - '+ 6 non-negotiable
of the purchase order to Karachi-Pakistan made copies, ’ '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - :
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Mamfacturers test certificate/

- 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment 0 as to reach the%g’;qﬁany at least 15 days prior to the amrival of the vesse] at
Karachi port. S :

94.1  -Ivoice . ~~ 6 copies

94.2 -Bill of Lading - 6coples '
943 ~Packing List -

w6 copies
w2 copies
e 2copies
) . " Inspection Report,
9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or canse the company to
pay demurrage or any other charges with respect t6 clearance/handling etc.will be boma by the
+  supplier. : ' .
9.5 ' No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, . '
9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any

" damage at Karachi Port on account oﬂ‘h?ﬁ-compliancc by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.
Termination of purchases order by suppler: . h " '

944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce)
94.5  -Manufacturers Test Certificate/

10.1 The supplier shall have the right to terminate the contract/purchase order if--

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.
10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order, ot ’

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (5) supplied by foreign manufacturer / principal:

12.1n case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / mennfacturer
After clearance of vehicle from the custom, the local mgent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (8) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment Teceipt / other
related documents & provide the vehicle () mumber plate’(s) to SSGC. Registration fee will be reimbrrsed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle
can operate in Paicistan. The bidder skouls one:
spstes) are encil, available in Palistan,

(s) / which fuliy comply to Pakistani environment and-
il it vebacin i) consusiania e i fuelivl & ‘ubricant.
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Annexure-A - -

On Not Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000
' Formnt of Bid Bond Suarantee

BANK GUARANTEE NO.cceeeeionmmoncmnrennnneamennans :
DATE OFISSUE.....coreeececeemseccmamemcnanannastnon,
DATE OF EXPIRY...cucemecinmemmemiccreenemocan e oneana.
AMOUNT............. Gcamsescernenassesetnsmmaanavmanmana
S Southern gas Company Limited,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-8ir Shah Suleman Road,
Karachi.
Dear Sirg, :
) N Bid Bond Bank Guarantge
I consideration O M. hereinafir called the Bidder

having submitted the accompanying bid. & in consideration of valug received from Bidder we hereby agree and
undertike as follows: -

1. To maks unconditional payment of Rs. upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
game for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening end or in the event that the Bidder shall within the period
specified herefore or if no period specified within 15days affer the prescribed forms are presented to the

(Bidder for signature the Bidder shall fail to execute such’further contractual documents if any, as may be
 required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
.maybemquiredfurﬂncﬁﬂﬁ]]mmtofmsutﬁngcontract . )

-

2. To accept written intimz:ition (s) from you as conclusive and sufficient evidence of the existence of a defaunlt
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. : ’ .

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hereunder: ’ .o

4. This Gustantee shall be binding on us and our successors in igterest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.cnucemerececemcecemaeoene o
DATE OF ISSUE......cceeeeeeen.... ireemccseacceemvemmnsns
DATE OF EXPIRY........ rermmsevaceacsaneas reamemommees .
AMOUNT.......oo oo e r——mens

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Ighal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, :

° In The Sum of Rs... Account N
-To Yon in Karachi imder the Purchase

. - - In consideration of your having placed Purchase Order No

dated:

O plec e

consideration for value, received from Supplier, we hereby agree and undertake as under:

1

-reference to Supplier or any other person, in the event of default

Youzs &

(stamp and signature. of the issuing bank)

called Supplier and in

To make unconditional payments to you from time to time as called ﬁpon or make an unconditicnal
payments Rs............... Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(s) without further resource, question or .

or non-performance-and / or non-. .
sponsibilities under and in pursuance of the said

fulfillment by Supplier of his obligations liabilities & e
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient
breach as aforesaid on the part of 8
receipt thereof,

evidence of the existence of a defzult or
upplier and to make payment accordingly within 3 (three) days of

To keep this guarantee in full force from the date hereof as &

pecified in Genersl or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any menner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable.

This Guara.ﬁtcc shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s eresnn e s e the Supplier.

whinlly, - . -
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SSGE .

) . Anpexure - C
! (Format of Declaration) ) '

General Manager (Procurement)

Sui Southern gas Company Limited,

'ST. 4/B, Block-14, Guishan-e-Igbal,

Sir Shah Suleman Road, Karachi.
- Dear Sir,

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee orkickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of 8 contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the-transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration; representation priwarranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege‘or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to eny other rights and remiédies available to SSGC under eny law, contract or
other instrument, be voidable at the option of SSGC. N

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to fen times the sum of any commission, pratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other §bﬁgaﬁon or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / Jetter of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for

Blacklisting of Suppliers and Contractors doing business with the S3GCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) wfitil*dny clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3.  DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal agginst issuance of Blacklisting Order.

3.2 "Appeal” - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC,
4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad muiltilateral guidelines for blacklisting:

Page 10of 9
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4.2

4.1. I "Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means.a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at arhﬁcml non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. dlrectly or indirectly,
persons or -their-property to influence ‘their participation in the procurement
process or afféct the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the .
charges are of serious nature, which include but are not limited to the following:

4.2.1  Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall i impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations comm1tted which include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

“ii. Submission of bids that contain false information or falsified documents, or the

concealment of such mformanon in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

jii. Submission of unauthorized gr fake documents for pre-qualification/ tendering i.e.
without specific authonzatlon from the principals/ manufacturers etc.

iv. Failure of the firm to provlde authentic Warranty Undertaking and Performa
Invoice of the manufacturers/ Principal / Trading house.

v.  Failure of the firm to submit specific authonty letter of the Original Equipment
Manufacturer (OEM) for part1c1pat10n in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding.: *

vii. Deviations from spec1ﬁcat10ns and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the govemment without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. * r -

ix. Refusal or fallure to post t the required performance security within the prescribed
time.

X.  Refusal to clanfy or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.” &

xii. Any attempt to give illegal gratification to any representative of the purchaser to

influence the process of progurement.

Page 2 of 9
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In addition to the penalty of susperfsion, the bid security posted by the concerned bidder
or prospective bidder could also»f, ﬁz forfeited / encashed.

ot X Jr-.‘;g'

422 Purchase Order / thﬁact Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring; Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the fellowing:

a. Employment of competent technical personnel, competent engineers and/or work
supervisors; ‘

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions; ' ‘

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the‘siipplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: ‘

a. Defective design resulting in substantial corrective works in design and/or
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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VL. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
i1i.
v.

vii.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:
Refusal to pay SSGC dues etc.;
Failure to fulfill contractual obligations;
Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / :biddipg prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;
Consequential operational damages cansed to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors inyolved with. any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC. *
Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest'of any other vested interest;
A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial yégirs, or where a firm has on account of litigation caused
substantial financial losses to SSGC; .
Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies“subordinate thereto; and
Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.;

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall b;a adopted for procurement
of goods, works and services: " .

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;
and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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5.3. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.
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6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.

Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

4. A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website. :

% 8. The blacklisting information of the supplier / contractor is uploaded on the websites.

9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and

Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issning Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under: '

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage: ’

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submission of false and spurious documents, making false statements, making frivolous @
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Page 6 of 9
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage theé*bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i.  Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable timeF ‘

iii. Causes mentioned in Sub-Clauses i, i and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. :

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or seivices rendered that may subsequently surface during field operations
within 5 years of its commissioning. - ‘ '

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES:

i. The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world. .

ii. Violations of provisions / instructions set down in the Bidding Documents.

1ii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

) Page 7 of &
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted. :

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“§SGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority priof to blacklisting.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the headmg of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authonty / formation shall promptly formulate its
recommendations and submit through the Managing Dl:rector, SSGC to SSGC’s RPC /
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concemned Project Authonty, the Convener of the Committee shall
-issue a Show Cause Notice (“Notice”) thereby informing the Person about the alleged
charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days.

(ii) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.. :

(iii) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Not;ce due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused pqrson within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation;; preferably #ithin a period;of 30 days after receipt 6f response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committes (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Countik '

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the govermnment department or the International Financial

Institution (domor ‘agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned govemnment
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be

voidable at the option of SSGC.-(iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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‘and’ achieving Opemhonal excellence by improving: .
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“improvement of HSE and QA performance by reducing
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing facilies/installations. - e

b.  Any routine/non-routine activity, performed within permanent locations or < RISk
outside permanent locations of SSGC, that requires prior permit/safety

analysis to identify and mitigate safety risks. oo

Any new project. . .

Covering all the activities performed by SSGC taking into considerationof -7, .

compliance, obligations, risks & opportunities within the scope, extemaland =\

intemal issues related to scope of gperations, requirements, information, e

needs and expectations of relevant interested parties.

e. Providing guidance to employees jn relation to hazard identification, risk
assessment and risk control in respective areas. ¢

f  Identification, control, monitoring and management of environmental aspects
and assessment of its impacts. - g .

. (23 B 3
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2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilitles/installations, any-new project or any routine/non-routine activity, performed within
permanent locations or outside permanert locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk: 7

3. DEFINITIONS & ACRONYMS -

. a  HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damage to property,
damage to workplace environment, or a combination of these.

b. RISK: Combination of probabil‘rty.of occurrence of a hazardous event or exposure and the resulting:
consguences. . ) . .

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
resuit, for example, a set of circumstances that allow the organization to attract customers, develop naw

products and services, reduce waste or improve pggducﬁvity. Actions to address opportunities can also

include consideration of associated risks.. .

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The sat of control measures used to reduce or efiminate specific risk. '

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the @

overall process of esimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the risk assessment matrix.

Hazards related to applicatle legal requirements will fall in the high risk category. ’

HIRA: Hazard Identification and Risk Assessment..

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination. -

ElA: Environment Impact Assessment. i .

ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. - T

MQG: Management of Change.

MOC Owner: The esmployee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is respansible to get the

work done through contractor. -
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4. RESPONSIBILITIES
) 4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their controls.

b. Reporting to Senior Management on OHSAE related issues.
¢.  Providihg support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders '
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
. implementing their controls in consultation with corporate HSEZQA team.
L b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. .
' ¢.  Maintaining records of the OHS&E with the help of local HSE&QA tearn. :
d. Implementing this procedure. Liaise wittt@brporate HSE&QA team if required.

4.3 Zonal HSE&QA representative 7

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones,
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires priar permit to identify and mitigate safety risks.
Ensuyre implementation of JSA for job/activity performed outside SSGC permanent locations,

4.5 Embloyees : :

. Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.” *

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSGC. This also includes the worksites-and
SSGC temporary locations during project executions. ' :

5. DECISION MATRIX

€

o Type Oﬁ-’,&" - ::: = -::.‘ - . L R ) : —
. ~Risk/Hazard.-%} .1, "y Methedoiogy: Ched g Responsibility: .
Assessment:. | . oo , R Rt e

A Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, _Zona{ HEE team
T .Headquarters, Regional offices etc. -leager
L | On-site Risk assessment - (for .Permanent | 'hDec;iJ,/%rtmgggg .
L PTW 'Locations) for any routine/non-rautine- activity-|: €2 g" S r
hr that requires prior permit to. identify - and eée%' ggv e
'  mitigate safetyisks. -~ © - .. Tl . reqtsjiﬁ?xg PITt'yW"
. _ Departmental
JSA On-site Risk assessment (for Field Locations) { head/Contractor
for any routine/non-routine activity. executing the field
activity

e

e\Q-
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Risk assessments for new Projects, major
MOoC changes or modifications in existing designs
. “and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sec’u

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identxﬁcatxon and Risk Assessment.

. Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

ons based on the type of 'risk

. Section { i
Context of the Orgaruzation

- 6.1. Context of the Organization

i Management defines scope of the com
+'extemnal issues of the organlzatlon.
ii.  Inconsultation with HSE&QA Mana
and maintain its list with needs &
company services, who may.be impacted by theém, or thos
interest | ln the company lnterested parties may include:

pany- services and its boundaries considering the internal and

gement & Zonal Heads identify external & intemal interested parties
expectations. Interested parties are those stakeholders who receive

@ parties who may otherwise have a significant

.

| Interested Parties ~ | - Requirements

Board of Directors Good fi nancial perfonnance legal comphance/avondanc:e of
U fines. o : '

Law. oz e 5 - - «| ldentifi catlon .of appllcable statutory, and. regulatory

lEnforcarsIRegulato;s 'Eeqmrements for the; products and servuces provuded and
T s LV ‘-."understandlng,of the requiremerits.

Customers Value for ‘money, quality service, facilitation and quick
' response. '

‘Bank/Finance: ..., : “|.Good Financial:Performance.. _ :

Employees | Professional development, prompt payment, health and safety,
' work/life balance, employment security.

3 lns_usance:': By -1:No: olairns/ptompt'paymentlrisk management..

Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term working relationship.

Trade Unions Compliance’of local labor laws.

_HandBoak < | February
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iii.

fe oW

By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

resulf(s) of integrated management system. Intemal and external Issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include In risk & opportunlty assessments, but are not
limited to:

@™ponop

Operations spread in two provinces.

Complex transmission and distribution network.
Succession plannimg.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention.. ) wi R

Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not

- mtegra‘te@%nagemant System
L%
. G

limited to: .

a. Politicai: Government policies, political stability, international trade agreements etc.

b. Economic: Fuel/utility pnces cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc.

C. Sociai: Consumer buying pattem, education level, advertising and pubilcrty ethical &
religious issues, demographics etc.

d. Technologicai: Intellsctual property issues, soﬂware changes, intemnet, technoiogy

‘ legislation, associated/dependent. technology, renewable energy etc.

=3 Legal and regulatory: Consumer protection, industry-specific regulation and perrmts .
trade umon reguiatxons empioyment law, intemational legistation, human rights/ethical issues
etc. -

f. Envnronment: Customer demographics and envnronmentai issues. . -

- g. --Government: The directives from Prime Minister, Ministry of Petroieum (energy dxvs;on)

-regulatory bodies like OGRA, SEPA & BEPA etc.

d. ,Ensuring the policy and objectives are established for the integrated management system

_ and are compatible with the context and strategic direction of the organization,

e.

The management shall monitor and review information about these external and internal

" issues during the management review meetings.
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. -Section 2. -
Hazard ldentn‘rcatron and Rrsk Assessment

Hazard ldentification and Rrsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatrves plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHSA&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

mEp Qb op

e

M.

Routine & noh routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilties and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment ‘and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or-proposed changes in the organization, its actrvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material. -

Purchase of goods & services.

Any applicable legal obhgahons thatis related fo risk assessment and implementation of necessary
controls. .

Before commencement of any new operation/activity.
Penoc” ic Review for updatrng the exrstlng hazard identification and risk assessment information.

At SSGC, we adapt five steps of nsk assessment:
Step 1: Identrfy the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and lmplement them.

Step 5 Re\new your risk assessment and update if necessary

Risk Assessment Matrix o )
"Risk assessment should be caried out as per assessment matrix below .
Ry, ' Probabilit
'Sk Pl‘lo . y
0
\ Very Likely . Likely Unllkety ' Very Unlikely
. 3 . : : ll ]

c Catastrophic L. Medium .

o . . .

n . LI . . .

z ‘significant : O Medium- | Medium".

q i D

:_3' Harmful Medium - Medium.

c "oy Exs .

e . L

s Negligible 5 Medium, Medium:

u""
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HAZARD CONSEQUENCE RATING TABLE

e Lo | Hazard may cause death or total loss of one or more bodily functions. In
- s Catastr.o'p_.hxc : | case of failure a huge financial loss wil oceur.

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolang exposure to asbestos resulting

.. Signiﬁcanf In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

: Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

ot “ | Hazard may cause a reportable incident i.e. an incident that results in the

Harm fuL . ¥+ | employee being unableto undertake their normal duties and may need | -
di ._.:."';;‘-.1:{ +| medical freatment, or property damage, loss that resuit in partial disruption
e 7t | of SSGC core activities.

LY

.+ - .7 | Hazard may cause minor injury, fliness or property damage, first aid
Negligible- _ . | reatment is required only, very low financial Ioss. '

4

.+i- ¢+ . PROBABILITY RATING TABLE-

' kaly s | Exposure to hazard likely to occur frequently. Similar incidents reported
Very Likely 2] more than once in SSGC during last 10 yaze.

Like} .+ | Exposure to hazard:likely to occur but not frequently, Simiiar inciders
y ".. | reported onca in last 5 years in SSGC. - .

Unlikely * .| Expasure to hazard unlikely to occur. -

happen.

s Highly Urilikeh.r"- : Exposure to hazard so uniikely that it can be assumed that it will not

_ *' P . RISK PRIORITY-TABLE ~ . . - .-
‘RiskPriority |~ . w0 ~* ... Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
.| similar type of action However, i solution is quick and easy then fix it
r.| immediately. Review and/or manage by routine procedures.

R

R\
o
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| - ., Section2.,
. Hazard Identifi

c::'atio',n'- and Risk Assessment

iii.
The output of risk/impa
Identified operations of
activities/systern etc.

_Classification of riskfimpact. -
Description or reference to control the risksfimpacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirernents.
input for setting improvement objectives and programs for its achievement.

f.

The risk/impa

a.
b.
c.
d.
e.
f.

g.

‘The ultimate requirement is fo
where the frouble, difficulty and cost
additional risk redtiction obtained.

iv. Risk Cantrol -

Risk/lmpact Assessment Outputs
ct assessment may include the following:
all hazards/aspects and risksfimpacts associ

ct measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where
" local laws/legislation.

Use output of riskfimpact assessments
Setting objectives and targets.
Training needs identification.
Terminating the riskfimpact if it is practical.
Facility engineering control.

Emergency Preparedness.
Administrative controls.

as input for the following:

reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.
for further reduction becomes unreasonably inconsistent to the
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

. a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no longer carried out, or by physically removing the

hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. ftis
similar to elimination but invalves the substltutlon of one higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are lmplemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shgyll lngorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E,

d. Administrative: Administrative contrals involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response In
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controis stated
above are possnble PPE should be properly identified for specific process/job.

! System & work-areaHazards | - Likely Consequences B
' Access / Egress Obstructions ' Minor i lnjury trips and falls. *© . -
¥ Asphyxiate Gas (CO, fire suppressian) LPassible. death.by, asphyxFatiars, ;. BoF 1w~ et
' Buried Cables. - | Exposure to-buried cables - majorl minor injury -
b Elegtricity (HVILVG 8 Ta s '3 & ‘f Fatality by electric shock dr-serious burr}mjunes: T
.. i Falling Loads / Objects | Serious head and I or body |njury .
' i Flammable VaporslGases ! quu!ds. ;| Explosion or fire  jugiodbls oo, g WU
“1 Flammable Materials ' | Potential forfire - . . ~ ' z
: . Hot /' Humid Waork Envitorimelit 1+’ "4 +I' Heat stress, disarientatior, Jass of consczgmjs AR
@ ! Movmg Parts C Entrapment, major of minar injury -
FNmse bR syt et e on ng term.hearing loss, fhnittisy . .. L A e ]
' i Openings in Floor/ Walkways ] Falls from height, major m;ury possnble fatalrty
'rFlammab'lfe Materidls { Gasesi. . ¢ -4 Creatjen of hazardaus area; firegexplosion. ™ . .
. Heat, sparks and naked ﬂames | Burns to exposed skin
lHigh intensity fight-(weldingdyt* 22+ . Arc.fiash, short term dxscomforb,-‘ -joss of vision” .
, Housekeepingpoor Siip, trip, fall, fire hazards, blacking fire escapes
iLi@g Qperations .. = & §ifg "I Faliing or moving loads - sefious.headand torbady infur
. Live Electrical Work _ 1 Fatality by electric shock or serious bum mJunes ——
“Lone Warking " .- ¥, e i I ¢ No emergency response #injured, -3 - L |
! Long Working Hours ' Major / minor accident due to fatigue i
* Manual Hangling" + ™: % ~¥i: %4+ o Muscular / skeletal injrigs Vi i’ sy F YT B
New Task / Operation i Major / minor injury resulting from mistakes o

t@*
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.Oxygen deficlericy - hn:

‘Death of asphyxiation

: Poor Lighting / Visibility

1 Minor / major injury, fail or lmpact injury

Sl|pp|ng / Tripping H Hazards. '

L “#¥inor injury, trips and. falls R

! Spillages (Oil and chemicals)

l Land contamlnatlon

Substances hazardats fo health®:

O i Cl'iemlcal bums, t(.xlc pmsomng irritants, pollutant

' Repetitive Task / Operatlon

* Muscular / skeletal i lnjunes : . .

_ i'Rotating / Moving Part

"'l"&qﬁi’ﬁ*

% fMajorinjury petentiakforfatality #+- + L -

b

i Sharp Edges / Cuttmg Surface

::Smoke £ Fumev o

| Amputation and cuts, predominantly % hands N

P Al Lk bR Snsciolisness’ tespiratory problems.

| Traiing Cables and Hoses

| Trlpplng hazard causmg JT!GJOl'/ rmnor accxderrt i

.Use of Hand Tools

Co Use of Hazardous Substances

l Use of PowerTooly

N L “-l. ,-'x..,;;{-:

I),F w{‘ ,‘t‘”tﬁ

PRI

v:Minor | laceration’and:impatt injuries ,
{ Burns tp skin, eyes, “and resplratory system Enwrcnment ‘
' Hazards

# .3 ilmpact lruury. hand r\arm VIbratloa w‘lOSS of sensa’uon over -

]
Ptlme'ﬁ‘-. “'._: " ‘w- ey “ﬂ-l LXR :

.m;"’f‘f"

gn—*" IERIRY

i Use of WOl’kShOp Equlpment

' Major/ ‘minor i m;unes entrapment, cuttmg tools

i 'Vlbratlon LT e

SL EH rl—land larm vrbratton Igss of sensation: bver time

' Work at Helght‘

; Maijor /'minar mjury ’ i

V.

‘ Envnronmental Aspect ldentlﬁcatlon & Impact Assessment
a. - Environmental Aspects: . .

LN

A

An Env:ronmental aspect is any element of SSGC; busmess operauon that negahvely aifect the Enwronment
While conducting env:ronmental assessment, followmg aspects are usually considered:

s

“'R'EDUC’ E CARBON..
FOOTPRINT”
What we can dc K

%4 Recycle: ‘what you
. ~,‘_ can . - ;o
.» Reduce: avaid. ;
i unnecessary- .--'.-j.'f
»: consumption.of- -
‘B resources.
[t Reuse; Buy jtemns- 1
i that are reusable;” ;

. [+ Unplug electrical:".:
. |} devicesthatare’ ;¥

notinuse:! .
-« Avoid unnecessary
.'_ driving- w'..-; -

"« Use LED bulbs. .
« Plant atree - ',

™

Emissions to a:r

Water Discharges

" 1Solid nan-hazardous waste

Solid Hazardous Waste*

Consumption of natural resources/ Energy | Noise

ER 3
.,...

%t and reuse them:.’ ,e-..

e -

bl w1 4l I

Heat b Odor
Dust - - o Vibration
e . . Use of Ozane depletmg
Effecton vxsual / aes}hetlcs . = |substancas: B
Use of radioactive./ nuclear material - Spillage of chemicals
L. 4 - -
For identificgtion” ' of environmeral aspects and impact, each

processlachvrtylequrpment is assessed for its inputs and- outpqls Tha lnputs can
be raw metenals uﬁllﬂes energy etc. 'Fhe output can'be alrnosphenc emissions,
llquld effluents, noxse hazardouslnon-hazardous wastes, vibration etc.

The mputs outputs enwronrnental aspects, their associated impact and controls
are recarded on .Enviranmental Aspect & Impact Assessment Form
(SSGC-lMSICRM-F-QZ).

PRI 2 A
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y k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie
- level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle, -
Some of the suggested opsrational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards,
e. Electrical or mechanical safety interock, guards, indicators.
Safety devices (Refieve valves, NRVs, indicatérs &tc.), measuring or
monitaring devicesigauges, computerized feedback monitoring and control
systems. .

@ g. Environmental friendly disposal or treatment systems etc,
h. .

i.

j-

b

Fire prevention/suppression systems.
Containment walls, . ’
Scrubbers. : ' .
K. Dust Collectors, ' .
.1: Other controls: Training, SOP. - .
" " The record of operational controls on significant environmental risks is maintained on
..z Impact Assessment-Form (SSGC-IMS/CRM-F-02). . :
After identification of aspects and assessment of impacts, it is sent to HSE&QA D
adequacy and comectness. Where required, In-charger HSE&QA suggests
improverment in risk assessment to concerned Zonal HSE Team Leader,

‘Environmental Aséect &

epartment for revieWing
necessary changes or

ar
EEEY

c. Aspect & Impact Assessment Review & Monitoring: | e
Zonal HSE Teéam Lleader ensures that environmental aspects and impacts related to.’ the
+ activities/processes/equipment are kept current by conducting the same assessment: .
-a. Once every six months to update the information, and identify new environmental aspects. (Use
¢ 8SGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Camry out assessment, for new or changes in activities/processes/equipment. - .
¢. When there is a change in laws & regulations.". o '

d. {EE (Initial Envix:énm_eﬁt Examin'ation)-l ElA (Environment Impact Assessment):

In addition to alf of above assessments, SSGC will carfy out IEE / EIA as required by regulatory requirements

for mew projects. tis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o . . . :

T B RN

o "Wher‘combusted; ¢ . - Pl Pt
- -~ Oneliter of Diesel. produces 2.68 kg of CO2 - s
¥ *  Onelier of Petrol produces 2.31 kg of CO2 . '
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2: ..

é&—
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‘ R . Section 3:
S S Permltto Work

. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/actwrty is camied out. Normally following activities require
PTW: .
a. Task based Hot Work operahon such as weldmg, brazing, cuttmg gnnding
b. Confined space working. (tank cleaning etc.) .
¢. Maintenance Work on High Veltage electrical equipment. .
d. Any janitorial service involving Safety Risks such'as work at height. -
e. Any Maintenance activity by any deparhnent/gontractor whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a nsk of exposure to hazardous chemlcals or microorganisms. g

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada’aon of SSGC's Vital
Installations including SMS/Vaive Assembtyﬂ'BS/PRS etc

Il. Exclusion '

Following activities are not under the scnpe of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to control the associated risks forthe follcwmg

a. Providing Gas connections to new customers .

b. Emergency Response to Cansumer calls (1189)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. Co

e. Any major/minor rehablhtatlonlremforcement work . . - -

I its UNSAFE!

% Report it
v Remove it
v Replace it

. — - HandBook | February 2022
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Ill. Responsibilities
SNo. | Functions | .. Details + " Responsibility :
. . Fill out the PTW form. Ensures
The department infends to | ¢ task/activity is carried out
carry out the task / activity | aceording to the SOP and
Executing | 1@t requires PTW. , controls are implemented to
1 Authority | Situation may,arise where ensure safe operations.
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to in-charge HSE&QA.
. * [Authorize PTW and verify: ©
S M NS S - | the compliance during the..... .
Area . \ArealFaciity wherethe - exegution of taskactivity. * , . -
2 Authority - | task/activity is carried.out.. " | Authorized to stop work in case.
S I T T S of nancompliance to PTW '
P requirements.
_ . Tﬁe 'Individuai'IOrganization Liaise with exscuting
i he Task/Activi department to ensure the
3 Contractor carryu;l]gh?u}the as i tivity controls are implemented as”
. on behalf of the executing per requirement identified in
depgrtment. PTW. - .
'”' peae T w‘ - | If required, Monifor the -
Ll HSERQA will identify the | task/activity during. execution
= {7 risk/hazards assaciated with | and identifyany-gaps related to
v “the-activity/task and propose | Proposed contmls_Requnsxple
S RS A controls. In' Zones where .o close the. PTW and maintains
4 , HSE&QA HSE&QA representatives records. -
I 23 are not present, Zonal-HSE . o
7 | team leader will officiate for | Authorized to stop work in case
‘. . | HSE&QA responsibilities. of noncompliance to PTW.
R - requirements.




IV. PTW Process Flow

PTW Procesé Flow

P

\\‘:'”"hav 5’
d-.—v""

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW /°
A
Fill out PTW Form Submitted for
section A _approval
: -] | identify risk/ -
Fill ot PTWForm | N controls and fill out | -
Section B PTW form section
- C
] T
\d : -
If
. ml Required
Physical. Lo
Execute the Job »{ inspection of the > Mz:gclzlr;ncgﬁ;fwme
‘work site -
Closing and
»{ reconding of the
permit
:‘J\Q ,“em U&s "y '
v o
\k\ Hrent: / HandBook | February 2022
T \}\"' 'b/ rre—
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V. Permit Display ' :

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. .

Health. effects of pollution

Air pollution i iy,

LI {

A 1
Ty, -

. -
IS N E RN

Wl X
TR

.

v oaa




foeesSection 4

"+ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

network.

¢. Installing service connection for new schemes.
d. Any Emergency maintenance work.

routine/non-routine activity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

* b. Any major/minor rehabiﬁtaﬁonlreinforcement/maintenan?::e work on existing distributionftransmission

(Blanket JSA may be caried out for each scheme).

e. Any particular job/activity requifing JSA as necessitated by HSE&QA.

I. Responsibilities

A L

e ﬂﬁ" ]
. ""_.X'!, g

-2
Akl R
e h

P o

®
L

: + o ¢ 3 % - e B
- JSA! fls S, fon I-.ﬂr;s;rf:i‘f. .
L I E,lr oot f ine
g Lo ’“,}‘ "l-':'i.:"‘i't.lﬁ:‘m?: ",;i'!l.‘r’.l

NS L& gt b ] T
RISETER R T

8 No. Functions - Details Responsibilities
+ List down the activities step wise
‘ and identify hazards and their
| . Individual who is controls -
’ Aiﬂ:itgelp' assigned to.c.arry out |e Epsure that task/activity is. carried
Supervisor. the {t.a.sk/actrwty with proposed controls
- requiring JSA. » Ensure the team/equipment
- involved are competent and safe
. » Report any untoward situation
SR kel T T [eAuthorize JSA % 5 e o
MR ! ",":’.'-'"':l’:;'»‘.“'{"}.’f";: I SR + . |-* Ensure Adequate 'reschifce’s?aée",::
~ 3—.'5'&';"3 .' ‘g m 4l ¥ Head of the'. ‘.l - | -provided to'camy outthey: ..° ;-
RS ‘Head Of .} department who is . “ task/activity in safe mapner. ¢
, +Z. 4 - Executing ' lauthorizing'the: .., |« Select competent team-and tearn.-
bt " Depa_ztpnqp%.  taskiactivity, requiring :

leader for the activityftask. "
» Submit a copy.of JSAwpricrto job
execution to:HSE&QAIZoral HSE .
1 Team Leader % wypd nom s,

Contractor

The Individual /
organization carrying

| out the Task/Activity

on behalf of the

executing department.

| Liaise with exeduting department

to ensure the controls are
implemented as per requirement-

identified in JSA

HandBook | February 2022 "
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I. Management of Change (MOC)
The purpose of this document s to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by managementor a designated representative of manage-
ment prior to implementation. -

Risk Assessment for a'n'y new project, major modification in existing design ffacility/ installation will be carried
out using MOC methodology. W

II. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not'adversely affect safety, the environment, quality, operations, or the leve! of sérvice to the
. client. .~ o . '

¢. Norchanges are made by individuals without knowledge and/or agreement of af| relevant parties.

d. A record of the assessment rationale and change assessment process is produced, :

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility | .

a. MOC Owner: MOC owreris responsible to fill out the designated section of the MOC form

(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthoﬁty is responsibie to identify the possible impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is considered the area authority. -

c. HSE&QA Départme'ntf HSE&QA Department is responsible to autfiorize the change after as;sessing the
~ risk and their controls: : . : . ‘




HSE CULTURE EVOLUTION

Generative

HSE is haw we
& do business
around here

Proactive

o Calculative

o e'g 2T 0 N D

has happened

IV. Definition of Change

For the puipose of this procedure a“change” Is an alteration to Processes

a. Documented information maintained by this IMS.
. b. Equipment, hardware, soflware, infrastructure. -
c. Personne! assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as xnputs

resources, persons aottvmes controls measurements, outputs, etc. . - . .. - e e

Note: Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. chang_ng@
employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Level 1
a. Change which has llmlted or no gffect on dehverables operaﬁons safety, work environment, etc.

Level 2

b. Changes to equiprment, prooedures and employee assignments that have a moderate impact on
deliverables, operat]ons safety, or work ervironment.

Laevel 3

c. Changes to equipment, procedures and employee assignments that have a major rmpact on deliverables,
operations, safety or work environment.

HandBook ] February 2022
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Vl. Change Procedure
Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can mxtxate the MOC process. The
originator will notify their immediate Supenvisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Superwsorl Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in—éharge HSE&QA

in-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the approfriats process owners (Moderate Impact) and/or SSGC {op-
management (Major impact), as appropriate to the change under consideration. Changes that have neg!‘ glb(e
impact may be processed by the Management Representative directly.

Ifthe request is accepted in-charge HSE&QA will detail’ it any actxons deemed necessaryto control the |mpact
of the change and forward the request to the appropnate process owner for implementahon

Step 3 - Implementatlon ofActlons

The process owner will be responsible for lmplemen’ﬂng and ceordinating the actions required for the proposed
" change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be contlnueri and monrtored througn
comple’aon

VII. Closmg out the ‘Moc .

The ln—charge HSE&QA will review the sahsfactory lmplementaﬁon of the proposed change, and effec:txveness
of any corresponding conh‘ol measures.

Vill. Record Kaeplng . )
The ln—charge HSE&QA will retain & log showmg each MOC (Control Number of Log) and file the lnmal MOC .-

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC
process These records shall be maxntamed fcr a minimum of 3 years.,

g Integ rated..Mamg-egnent System.
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MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
formMOC  J°

Retum in case of
any
clarifivcations

A 4

N

Fill out designated | ~ ecides i
section of the »< MOC can be
Fom ) nsidere

. Identify the . Scrutinize and
possible impacts »  Authorize the
of change . . change
I |
B if
; Required
Proceed with the J epayseal || Monitoring of the
Change ootk sitn task/activity

‘ :

Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatton or process.

These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

L gt e e
.-+ Hazards' %50

) A ard S ety o . LR
e 'i #c'cntroi Méastres M*‘“, AR

~t

t

LIIRTRY
'...l |.,

r"“l’ﬁ
L X

Adverse weather

Sheilter, pé‘i‘s‘onal protective equipment (PPE coldlwnndl rain-
proof). ‘

e

T ...:'3'!‘

i .r'-n -

Pcor l Bad houeekeepmg

". lmpruved safety attitude gocd management eafety lnspectfon

. -L. . L': I_I 'Rl
 good work layout. * ey i ol ha s g

y
o

surfaces

Contact with hot! cold -

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

TR A AN
Drowning ™. 177 .

L

Life guiarding, litesaving.;eqhibment ‘présence of first Aider.’ o

Excavation work'

Physucal barriers; fencing, shoring, safe system of work, signs,
caution tape.

"}

I 1‘

: Fatl from height

;_.n

‘rf AL TR
,{' e

" ;Edge protectmn safety lines / harnesses safe meansof
N access, (e g scaffoldlng) safesystem of work (eg pem'ut to

-work). e L

|

l"

Fall of material from height

_Altémative storage, physical means of securing.

}Lllg l-_‘-ﬁl."n}:?;" e b i, .| Good work area design and Itghtmg equnpmen{, measunng of ..
s..._.. » § |,.‘ "1117»1 ..'..'- 3 _
N g ,»*fff‘ v fh e " llumination (LUX level), appropriate: llgj:ttlng g Tt ' *
& Awkward lifting while Define welght limits, use mechamcal means for lrﬁmg and Iaymg

laying pipes in trenches

of pipes.

Moise " ’“s‘ "." "._'?n‘,‘?*’%

] . o, 2 . . ?_,' T-r’ " :"l'.:g'\‘!f':"::i"fr“r; . Q o, ‘
Reductlon at source, insulation, PPELaGL i oy

I P
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same Ievel . cleaning, good footwear.
s Wty I*Good waork area. layaut, helght Ilmlts wexghtlm"rté str.ong KN
Stﬂﬂkiﬂg" g 2""'?" A T Jvor At PO
¢ -t | packing, mechamcal assxstance CERe T m
Vibration

Elimination or reduction at source, damping, insulation, PPE.

l-ntegrateei. Management System——




~ IMS PROCESURES

7.2. MECHANICAL

ML
2L o

KL v
[ _".-m ¢

' ,-Hazards TR e

. Control Measures™  :..i ;.

Hand tools

Periodic inspection, electrical testing and maintenance.

Macti‘i . wy "_* *““ Pencrdlc inspec’non iestmgaang mal:nterrance physxcal barriers
BT el A ?i"“...“'f-'- (guardlng), safety’ mteriocks shpervs:en and | tramlng* .
Mechanical liftin - . . . .

g Periodlc mspectlons, maintenance, supervnsron and training.
operations

"..:

it

‘!'.'

! - r .F A .l i.f’. "
Manual ha dli -
; ng 1) eliminate 'stres’s / fatigue trarmng in good hftlng techmques

- Regular assessmenb oﬁhandlmitechmques {[mprovnsatlon to -

l-f"'

Moving vehicles

-Good road layout within premxses proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .

"

P TR .
Over Pressure 7, -

) Proper identification of pressure vessels preventlve mamtenance

pressure lndlcators alanns.. PRV’s,where requxred perlodlc
inspection. R R+ A Y

s, Tra

7.3. ELECTRICAL

3

e Hazar ds {8
SIS B

¥k H"*f“mwm g-,»én ﬂﬁ

Live working

| Avoid (i.e. 'No Live Working), use competent / trained staff.

: . o L
- Hand tools - - ot

Regular. lnspectlon,,testlng of electncal mtegnty and. replacement

-

(whereappropnate) R LT

Heaters (e!ements) '.

W
lsolate from combustible material, guarding.

""5 *1

e

Electncal testmg and mamtenance goad e!ectrical,safe’syfdesrgn
Macnirres I F{ectncal- 2 .* =' penodxc mspection for desugn loadl vs, actuaLIaad use- of cxrcunt

cables L e .,j',g,‘f;j'," ,,breakers lockout‘lntag out antt-stattc'matenals Use double -}
NI .3' r-,.T',-i'» ,.,.,'q " . ,.,", - .;54
-4 "'“t.f' ; ?t A %z,_f 20 msulatlan pI'DDEF groundmg 1,.:,. 1-15"1 ek r,.r wo NS OR

Electncal cables / cords

TR digta i
waer Lfnes »‘t ,f.; -" ‘f&r "

" jerd -

Wy,

-'4 ("
ﬁOverheadJ Emfied),i “‘ -"' 1;

Use factory assembled cords, always use plugs, no naked wires.
fﬁ[cuk ouffar Sigis:, c.-umacqma’f hmﬁ:es GﬁE,”WAPDA)*for

-.l

prnbenPPE. el A IR s

‘ccatxons,tstay aﬁleast‘lﬂffeetawayﬁ:frowerhead hnes use - .

.+ Integrated Management System b
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— “IMS'PROCEDURES.
. ki3
7.4. FIRE
- . O I S 8 AT T NP K N Ee
Hazards ;. . cv i il e Cont:oereasures.p St ST
s ey, :. . ) :‘. JECEONEIN ‘.:, as, O :,‘, Ly prombir R d Y LTS BRI AR L L. Y . et v,
. ) Avoid, reduce storage of combustible materials, isolate from
Combustible materials

sources of heat and ignition.

L I.u *

i+ | Storage of gas cylinders (e.i a. hydrogen,,acetygsne) autside t rn an:
Flammable gases - ¥ Isolated, well-ventilated. arear. signs; no'smoklng, co}or-codmg ok
Controlled storage, use and disposal (e. g. lirnmit quantities held),

i

Flammable solvents fire proof stgrage signs, no smoking, no naked ﬂames,
' emergency plans.
Haters: L A Segregation from sources of combustion. guardmg speciat - .
Tk T onstruction If tsed: i hazardots dreas. t ' ¥ M PR
' Chemicals that are a source of oxygen, e.g. hydro e
Oxldizing agents . Ve g. nydrogen peroxide,
segregate from sources of combustion(e.q. lammable solvents).
SO a5 Segregate from sources of. combustxo controlled storage and :
Oxygen (gas and llquid) 9reg R .t .y ?T . g. :1 Vit
, usagp * . ? ¥ : 13 '
. Designated smoking areas with proper ven’ula’aon romot .
| Smoking materials 9 g Prop promate no .
smoking policy. - .,
S tgg el Limituse of static generators | i, hazardous areas: tUse ‘of anthic, | -
Staﬂc eiectrictm RPEAAE ‘static devices,. earthling," < 5% " 15 - "f' T "3,:'.3-'.".'.‘-"-“'
Gas Leaks L Odourizatioh’ for timely detectron where posslble, proper joining
a methods, Field survey, training, leak detection techniques.
7.5. DTHER '
it Lt wr o f ot oy 2 AT
TougEL i { ot m 'J':"' 'ﬂ'l-’i—’r “?‘
2 bz r’“‘a RNt SR C s e iﬁﬁ’ﬁw
Chemlcal Chemicai

Avold use, substitute less harmful substances use maintain and |.
‘'substances, Carrosives (acids; | test engmeering controis, monitor for hazardous substances;
alkalis), Carcinogens, Irritants * | Inform and train employees, use personal protective equipment
“(e.q. Ammonla) : (PPE), emergency plans for uncontrolled releases.
ST ﬁ.,g ¥ ,m{l,.a;' ;'Avold use, substitute less harmfut substances, use maintain and..
' ,Brmlogfcal"Biologlcal agents-- . test engineerlng controls,” momtor for -hazardous substances,,
(mncro-orgamsms,, pathogens lnform and trairnt employees, use personal protective equipment:
: mutagens. carclnogens). W -1':9‘“ (PPE); emergency plans for uncontrolled refeases. Periodic
' Rodents. Snake Bite- - f ... | rodent control drive, identification and eliminatton- of snakes and
LMy WL *e | other harmful reptiles specially in remote lacations of SSGC .

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,

s

FoDd.I Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibmty of
product/Services.

C e W ;b‘,;._,:rn:gﬁ-:'.: Educate /' Train- employees:. avoid: - -repetitive: tasks;, Rrocure;
‘Ergenomles’ N ,."';- ; .;.'._:,'-ergo u:ally design products (eg ,chair, ; Compuier desK'
I T R A A = T

Lo PR AT "»3".'"- .

B (T — -
qu .
s
o)
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

o ~RecordNo., - Record Name Malr‘xta;x.n:ed: Retgr}tj'on
AR At g L ges age e .. By i e | Period
. Hazard Identification & Risk HSE&QA
8SGC-IMS/CRM-F-01. Assessment Form . | Department. 3Yea.rs
:SSGC-IM SICRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Yeurs
LT Assessment Form Department | *7
SSGC-IMS/ICRM-F-03 | Permit to Work Form HSE&QA | 5 years
. ' . Department .
. | L HSE&QA R
_SSG'C-IM'SICRM-.F-O4 Job'Safety Analysis Fom Department 3 Years
SSGC-IMS/CRM-F-05 | Management of Change Form - | 1omo@A | 3 years
, . Department
. . 1. .. HSE&QA L
SSG.C,-lMglCR.M:-F-O..G. Contgxt of the Organizatjon. Départment 3 ‘{;qars
-~ ‘ o HSE&QA ..
' SSGC-IMS/ICRM-F-07 .| SWOT Ana!YSIS Department 3 Years
/ fraes
ﬁoﬁh\“‘:‘?m
f‘PFOCUra
"‘%-\ Dept, "5
o Shan.eAaY
- . Integrated Management System ===~ - — — -~
e i ) - " -
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 IMS PROCEDURES

S8G

SSGC-IMS/CRM-F-01

Revision 01

™

HSE&QA
Department B Issue Date: July, 2021
Zone Department Location Date
Existing B
What can go Risk Priority
- Hazard Operational :
S.N . wrong PROBABILITY | CONsEQUENGE | proriry | Additional Operatlonal Controls
0 ‘e('llE;g Waa;;g; (E.g. Electrical shock to (agccz'\f:; i Eg Eg. - (Eg. (E.g. Isoiate/Replacs the wirs).
s : any employee) plastic tape) Ukaly) Signiicant) High)
@ '[Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. Np Name & Designation Signature
' 1
2
3

TR

ﬁ.
iy

TS

"HandBook | February 2022




MSPROCEDURES

IMS Form SSGC-IMS/CRM-F-02

=h .

{‘.x,.\

(Y, - _
v .

SSGC" =nvironmental Aspect & Revision 01

. HSE&QA - nact ASsessInie ¥ b1 _ .
.| .Department" Issue Date: July, 2021
Zone Department "|Location Date
Procesas / Operation Description:(E g. Powsr Generation)
: Environmental .
. Impact R Jie
Activity | 1o | e Syl;mmm | Environmental aspect g Dt | pﬁls:ty . mat
. ¢ rocarbons, ] of air, consumption | * PO - -
8.No CLE‘_;I%U‘:‘;.:L) (Eg. fuel, el | C€O2. H0;CO, (E.g. air emissians)  cOntamoton | HiatMedamy | ©PErational controis'd. ¢
. X particulate matfars) rasourcas, Low)
’ Dapietion of ozone
! layer sfc.)
4 ¢ ~ r

Additional Comments (If ény):

Zonal Team Leadsr _ EAIA Team
Name & Designation| __Signature S. No Name & Designation Signature
: - 1 X
‘ 2
3

. \ &
_lnte,ggq’ged Ma_n_arg:%gg_nag System, @/ - 4_
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& sh gl

fo

N Corrtext, Oppartunitias & Risk Managementy;

O Hot Work 0] Elactrical maintenancs wark O Mschanical maintenance wark
O Hazardous chemicals [J Working at height O Working In canfined spaces
0O Waorking with compressed gasms 0 Janiforial/Claaning  Service
O ExcavaioryTrenching 01 Handling Asbestos OO Lifting or hoisting
1 CJ Other (Flease datails) . .

p insProdehunes
*
B | »
IMS Form ,| SSGC-IMS/CRM-F-03
e:: [ .' R
SSGL . Revision 01
. e 2 :
HSE&QA .
Department Issue Date: July, 2021
BT .. .t DR .
Wark Permit Numbwr (7 os tied by HSE20AL
. Section “A”
.+ | Department Nama: * . Cantractor Details {.Contact Name:
M Responsible | Name: : (if Any): Signature:
Person | Slgnature: o : Date & Time:
- 7 " 1 -
From. Yald. . | Time: Permit Vaild Ui * |0
Location of the Warl:
Type ot Wark(s) Detali of Work

Equipmentitoals to be used:

fobe filled by Execuling Departmenl

Please mentian the assoclated hazards of this activity (Fleszwe reter a3
Pracedure:

Following services to be [aciated { locked off (i raquired)
L Ejectrichy 0 Gas O Water O Alr {1 Other

Section “B"

*.[ | authonze the task / activiry td be carnad our ar abo

below.

ve menuaned locaton for specifiad tims. Execuung Daparmant
should cany qut work in compliancs to safely / PPE reguirsments identifisg by HSE&QA Departmant in section. ¢

Name |

. To be flied
hy Arex

._Designation |

Date and Time

_Signature

..| Nams ] ’ | Designation I

| Slgnaturs |

| Date |

| pPE

Yo be mied by
HSE2QA

Shieids O Weiding Shieids 0 Safety Beit/ Hamess 7 Safety Goggles O
“| O Others: - - ‘ .

.| Any additional aperational controls (Plaase Spectfy):
Eirs Exthguisherl] Ambulancs [ Barrication O Other;

Area Authority-

{ Foilowing contrals must bs implementad to mitigate.the safety risk/hazard agsociated with the lask/activity:

i O Hard Het I Safsty Shoes (1 Cover all [ Reflsctive Jackets [T Bar Plug O Ear Muffs 3 Dust Mask O Faea
Hand Glovea O Breathing Apparitus |

Section “D” (Monitoring & Closing)

) Executing Department HSE&QA Department
| have physically mspactad.tha | declara tha the above task/ activity has | HSEZQA Observations during
work site and verified the - been carried out In compliance with the manitoring (If any):

cunfrois / raquirements mentioned gbova.

The task / activity is now completed and
site is safe for routina operations.

operational controls are in place.

Any Incident happsnad during exscution:
Yes O Ne O

This work pemnit s now considered
close,

Namy

Sign & Slamp Date | Namga Sign & stamp Dats

Name

Sign & stamp

Date

~.HandBook | February 2022 --..:



IMS PROCEDURES

‘l/‘

IMS FORM

SSGC-IMS/CRM-F-04 \

- - SR o . S N Revision 01 .
.. Joh Safety Analysis Faorm .~

HSE&QA R

Department ' ' e 8 |ssue Date: July, 2021
Executing Department Zone . | Date]]
Job/Activity: Activity Details:
Location:
PPE Required:

[ Breathing Apparatus [ Others:
Any additional operational controls (If required)

SNo | ‘Steps of fisld Activity

O Hard Hat O Safety Shoes [0 Cover all O Reﬂective Jackets [J Ear Plug O Ear Muffs O Dust Mask
O Face Shields 0 Welding Shields O Safety Belt/ Hamess O Safety Goggles O Hand Gloves

O Fire Extmgmhser O Ambulance El Bamcatlon D Other

Potential Hazards ' Controls |

N
"J;.‘

Actiwty lncharga | Supervisor

»‘ad of Exec p'ent |

| hereby certify that ‘all operational controls,
.mentioned. above, will be implemented at each
step of the job, The team is trained to execute the
job and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.
. ¢ . ¥

safe to operate. i
Name & Name & .
Designation Stgn & Stamp - Date Designation Sign & Stamp Data
Aouings
Ve
. ,t\A @ v e,

1" Y
Ao &y
TR (%, 7
';_D 19(" s.?;

ﬁl_egrated Management System e
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i

insprocebuRes,

CopsEe 1

SSGLC Revision 01
HSE&ZQA -
Department Issue Date: July, 2021
MOC No: -

'FORM SSGC-IMS/CRM-F-05

| Date |

Section A : Description of proposed change and potant!al hazards

MOC Owner

i ‘v | Location of Work:

Expected Duration of
Work

-

Type of Change

O] Pipeline construction L1 Physical structure/bullding TJ New or modification in
0 Permanent process/procedure O New or modification In squipment/machine 1 Material

O Temporary o Sub:tance O Other:

To befillad by MOC Owner

Detail of MOC/Scope of MOC: {(Summarize the basis for the proposed.change and any potential health,
safety and environment lmpacts resul’dng from the proposed change.)

The proposed change is now submitted to Area Authority for evaiuation.

Name & Designation

Sign & Stamp Date

'“To p; filled by Ars:a Authority. + -

Section B : Evaluation of the impact(s) related to the change

Evaluation Criteria

Does the proposed change meet all applicable legal or other

requirements?

Yes | No Commants

All madifications in the existing process/ equipment are Environmentally

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any Specialized training for SSGC staff

Nots: In cage of "YES” piease provide dstsils on a separate sheet

The propased change is now submitted to in charge HSE&QA for authorization.

- Name & Designation

Sign & Stamp Dats

To be filled by HSE&QA

Section C.: Authorization for change to proceed

Following proposed controls should be implemented while execution of the job. .
Potential hazard/rigk- Risk lavel Proposed control ‘| _Responsibliity Timeline
Name& Designation Sign & Stamp Date

A A

HandBaok | Februa}y 2022



IMS PROCEDURES

A
Y,

SSGC

HSE&QA
Department

' i .

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

e Organization

Issue Date: July, 2021

LlST OF INTERESTED PARTIES

Extemal lntarested
Parties

Needs & Expectatxon

Board Of Dwectors

{OR

Proﬁtability; good financial and legal compliance, avoidance
of fine and penaity

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resoyrces to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement,

C.":orporate Social Responsibility (CSR).
Enhanced corporate govemance (CG)

Allocation of all resources to achleve  quality goals

Achievement of safe and healthy condxtlons in

* organization.

Commltment to quallty safety and health

Be prepared ta seek advices from mdustry experts

as required.

No major accident at company premises.

.

Management

Take policy. decisions to increase revenue per

employee /;@\_“

\ll “\ \
e
Integrated Management System — el

=
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'IMS PROCEDURES

)
SSGC
HSE&QA

Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

4 Issue Date: July, 2021

* . Ensure that policy and related objectives are
established.

+ C&mmunicate clear roles to employees.

e Develop, lead and promote culture in the
organization,

» Meet organizational goals by assigning targets to
right personnel.

.- De'monstrate leadership at all levels and functions of
the orgar)izatlon.

« Effective management of hazards, risks, incident,
‘ _emergency, and injury.

" Workers engage and partlcrpatlon in all quality,
envrronment health and safety actrvrtles

. Contmued growth in quality and productrvrty
. Eﬁ‘ectlve controls on quality, health & safety issues.

. No major accident at workplace / safe working
'condrtlons for all employees

. Develop positive qualrty and health & safety culture

« Continuously improve quality, safety and health
' performance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via reguiar trainings.
OR

+ Good and safe working conditions.

Job security.

[]
/H :;‘;‘l-; \w".
oo o

=8 -'~Ufem entic ' HandBook | February=2022 s
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"IMS PROCEDURES |

(Y
SSGC

HSE&QA &N
Department [

L .oaE RS
da

. \
IMS Form \ SSGC-IMS/CRM-F;\ '

Revision 00

- 8 Issue Date: July, 2021

_—

Training and development opportunities.
Sustained reputatxon and image of company.
Consultatlon .

Communication and participation.

No accident / injury / ill-health,
Reward and' recognitions.
Opportunities for dialogue / improvement / changes. .

Timely and fair provision of remuneration coupled
with career progression.

Client/Customer

Tihely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.

OR

. Value for money.

Uninterrupted gas supply.
Customer facilitation.

Quick response of queries & complaints.

No health and safety issue in product.
Prompt actions on quality; ﬁealth and safety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Contint;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely payment. B

lntegrated Management System ' N E L }

R - e 1
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" IMS PROCEDURES

|
,

SSGC

HSEzQA M
Department 8

Revision 00

8 Issue Date: July, 2021

Transpar_ency.

| Trade .Union & Worker
Representative:

. reporting near miss / accident.

-Eﬁectwe implementation of national & local labor

lEWS with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of mformatlon necessary for
workers

No fear of dlsmlssal or disciplinary action while

E‘ctemat lnterested
- Parties- "

L.
g i
.

Needs & Expectatlon L

Media & NGOs

Medla management
Patlent and positive attxtude

Effective commumcatlon.

“Visitors

Safe éntry and exit duri'ng stay at SSGC.
Communication of pertinent informétion.
Emérgenéy responée. |

Briefing necessary safety rules,
Necessa}y PPE available.

Site access controls,

Emergency Services
(Fire/Medical otc)

J_——-

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

7oy Q‘u l"x&?}/; ,“
/ /\ ‘q \‘

P "Wy

00'1’# "
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~IMS PROCEDURES

. . IMS Form SSGC-IMS/CRM-F-06
SSGC [ T U Revision 00
- Gontext of the Organization
HSESQA |[FEEEEEE T 2 .
Department [N e Issne.Date. July, 2021

o Regular drills for- ﬂoodnng, spillage, site excavatlon and
fi rst aid ete. -

. Avaﬂablhty of adequate resources.

Utility Providers . e Prompt payment.
(Powerlwater/fuel, Telecom) '
: ¢. Good Management.

Academic Institutes S Effective learning programs for employees.

¢ . Synchronize the hnkage of quality, health and safety with
e techmcal and non-technical leamings.

o | - S . Leammg from SSGC.

“ Insurance Companies » No claims, risk management, prompt payment.
Banks L .' ' . .Financial performance, caeh flow.
Nesghborhood[CommumtyI ) _Sefe working conditions.

Society

» Environment friendly operations.

. Contnbute positive! to local environment and
: populatlons .
« 'No gomplaint relatxng to noise, pollution, waste and. .
emgloyment. :

‘Share Hoiders . Minirnize risk and losses.

¢ Increase market capitalization. - |
e Retum on investment.

» Transparency.

e Rights are protected. .

e Gooddividend.

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
. TR
, , ._"u--..\' .:"..’:."\“

] . . !

Integrated Management System
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~MS PROCEBURES

. IMS Form . | SSGC-IMS/CRM-F-06
v SSGe Revision 00
| 2 (131 7) L)
HSE&QA Issue Date: July, 2021
Department
Third party auditors- Smooth data collection
Finance

.~ Bgﬁe; financial perfarmance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial A
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/Internaticnal)

A

Government/ Regulators -

Identified applicable statutory and regulatory

' _requirements for Quality and health & safety.

Prompt responses in case of any non-confermance.

Proper investigation on uncontrollable.

'Implementation of safe policy i |n the fi eld of

occupatnonal safety

Fulfill the requirements of all applicable Iawé rules,

. .regulation, orders, gu1dehnes Interpretations and

dlrectlves.

s

- HandBook | February.2022 -
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IMS PROCEDURES -

e #7

; IMS Form
‘ims ' !
@
SSGC L
{J Nt
HSE&QA

SSGC-IMS/CRM-F-07 |

Revision 00

. lssue Date: July, 2021

STRENGTHS

WEAKNESSES - 7.

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to

UFG. €

| Infrastructure available in two provinces.

Substantjal resources. required for up
gradation.

Highly competent human resource.

Lack of succession planning.

e,

Certified to international standards.

.organization. .

Takes extra time to implementall - - | &
requirements because of big size of the | '

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Positlve image of the company, lS already

Resource transfers.

estabhshed in the Socxety

OPPORTUNlTlES

SR THREATS

Monopohstlc market

Depleting natural gas.

Over 2.8 million customers.

Customers may furn to renewable energy
SOUrces.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system wilt create more
effectiveness. )

Criminals threats on security.

,—.-::—,__
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

D

S

actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents
which take place within S8GC
its installations or work
management system.

3. DEFINITION

a.

b.

C.

Incident: Work-related event(s) in which an injury or ill health
or property damage (regardless of severity) or fatality occurred,

or could have occurred. -

Accident: An incident in which an injury or illness or

property damage actually occurs . . Y
-Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had
the potential to do so. : : '

b

CPR: Cardigpulmonary resuscitation .

Emergency: An-emergency is a situation that poses an

immediate risk to health, life, property; or environment.

ey

i' ...l,nt.e,grate_d Ma_rlage'ment System

(i.e. accidents & near miss)
premises or outside SSGC premises i.e.
-related sites which are under the scope of

s

e
St

A _Ihgident

amem e @ daste

INCIDENT / ACCIDENT LOSSES

Damagzto Cowmpany

. Reputaiion .

Damagé to Equipment, -

Building, Txols efc. "

MW

LR

anvd. traii

Fu

INBIRECT LOSS
’ {invisibie)

1ing new workér
oo

ES.. 7

that can
go wrong,

will go

“wrong”

A

;
} “Anything

investigation Time

Clearing the Site and
conducting repairs

AEEY
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)
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4, PROCEDURE

. 4.1. Incident Classification Table
« / . e . .
// S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/' Major fire Inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
Explosion calt lccal rescue witnessed or received
Bormb bl departments, such as Firs | initial information
omb biast Brigade, Bomb Disposal | about the incident.
Veh_lcular Squad etc. Thus, ;
agquent whichever is necessary. .
Significant Security department
::Sr‘r?etx rl1 o5 . in case within SSGC ssae
Follow the Emergency premises, Site/ Zonal -
duf to agy Response Procedure, HSE team leaderin | IMS/ER
untowar casa itis outsidethe | P-04
gttuatnpn SSGC premises.
lnctludlrg Provide Help/Supportto | Only trained persons
2? ura the victims such as First | in case of CPR/First
d':afer» Aid‘of CPR if needed. Aid is needed.
thenf1t ogfeag;et Report the incident using
/ property incident notification form SSGC-
: via web portal to in-charge Zonal HSE T IMS/IAM
having an HSE&QA immediately (or eader | o1,
amount of within 24 hours) after the '
more than occurrence of incident.
Rs. 30,000 .S, HSE&QA will complete the K
1 Injury/iliness = investigation report via SSGC-
serious web portal within seven IMS/IAM
anough tor working days after HSE&QA -F-02
result in two receiving incident’ . -
off workdays: notification form.
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the ,
report with all concerned . -
for necessary corective / HSEZQA
preventive actions. _
HSE&QA will maintain .
incident data base using .
onling web portal and will
share the information with - HSE&QA
ail concerned to avoid
repccurrence.
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action, who is identified in
Investigation report.
Foliow-up to verify the
Implementation of
recommended HSE&QA
corrective/preventive
actions. -
Pl i , .
N TR TR, L
AR T a HandBook | February-2022 .,
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§.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify .
3 the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
¢  Minor Injuries E . Anyone who has
where-ojnly it respective '| witnessed or received
basic first Ald departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
providéd to incident notification form ) SSGC-
the victim, - via web portal to in<charge |  zonai HSE Team IMS/IAM
- Minor e ‘| HSE&QA within twenty leader. -F-01
2 Vehicular = four.hours of the .
accidents occurrence of the incident.
» where there - :
isno HSE&QA will share the .
significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Repart the Near Miss
. A'n. Near using online Near Miss _ i
Misys Notification Form via web ‘ ssGC-
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed mentioned on the form ; F-03
o attach evidence. (if any) .
and submit.
'4.2. lnc:dent Reportmg

a. Incident that resulted in. personnel i injury, spill, ﬂre asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near MISS and
" will also be reported via web portal.
c. All HSE Zénal Team Leaders are responsible to :mmedlate!y report any mcxdent took
place in their respective Zone.

d. All Employees are responsibie to immediately report any Near Miss occurred / observed

via web portal

b
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether i
to investigate or not any major/minor incident/accident, considering
following factors: : '

&.
b.

c.

Severity of the incident/accident. L B
Time lapse between reporting of the incident and the actual B
occurrence of the incident. . )

Lack of supporting information.

The investigation is caried out to determine the root cause of 'thg pro'bleh. The - '

investigation process covers:

. Determinatiori.of foot cause using any suitable method like tripod ‘analysis ete.

. Investigation will be "conducted ‘as so'on as possible after the ‘inciden't; following the -
. activities required controlling the hazard. ' e

When indicaied by the severity of the incidenf, steps to secyre the incident site mus"(

_ be initiated immediately to ensure that investigating party can recanstruct the events

leading to the incident.

. Individual interviews will be con,ducted with. each persoﬁ' present at the ﬁme of the :
incident. The following rules are followed for interviews with all individuals:’

1.” The witnesses should beinterviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

. The in\}esﬁga.ﬁoﬁ.ﬁ}ill be focused at determining the root cause and thérefors: - L ‘: '
.1. The investigator or investigating team must foeus on getting accurate and complete -

. information.

eviderice,. . . -

.| 3. Each concem identified in'the investigation must be fully addressed. .

Upon complétion .of the investigation, the.team will fill and submit the Onliné fﬁc_ide,nt'
:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background information; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.
In all cases, the Incident investigation mustbe complated within 07 working days from

the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : . .

. Ijetenninaﬁon and implementation of viable correctivelpreventiye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

it is reépbnsibility af the HSE Team Leader to: - -

=

\u
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1. Provide leadership role in implementation of 6orrective/preventive actions within the

agreed timescale.

2. Ensure that corrective

risks.

3. Maintain record of Incident No

respective zones.

4.4. Updating of Assessment

| preventing actions are effective in eliminating / reducing the

iﬁ'lcation Form and Incident Investigation Form of their

After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific a
will be updated including controls, risk'fevel, likelihood etc.

4.5. Data Analysis and Review of Actions

ctivity / department

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOGUMENTED INFORMATION

et

Zonal HSE Team L.eader

Recgljd' No '; | Becor‘:ﬁq‘l‘lﬂam‘e - __Maih.tgi'nec?'.i:t?y. R:‘fgggn“ i
SSGC-IMS/IAM-F-01 | Incident Notification Form Ioharge HOESAR | o | 3 Years
'-ssec-l'msnAM-F-pz 4 ln.ci;;:jentl_lri\;estigat_i_'g.n'.'.:l.:o'r;rr;: ;‘Ozgfﬁggffffgader ;;’S'Y.eérs;-:f =
SSGC-MSIAN-F-03. | Near Miss Notfoation Farm | 'T"charae HSESQAT 3 Years

N\
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IMS FORM

SSGC-IMS/1AM-F-01

Revision 01

HSEZQA .
Department , § Issue Date: Aug, 2021
Date: - Time: = Report No.
A . (To be Miad by HSELQA)
Reported by:
Location: .
SSGC Premises ' O " Outside 5SGC Premises [,
Location Detafls: '
Responsibie Zone Zonal HSE Team Laader
Region
Particulars of Affected Person(s): Detalls of Affected Asset grany
Sernal No 1 2 :
.Nam'e(s) ]
Empiayee 1D(s)
Designaton
Permangnt
o Canvacual
%::mt Canoracor
Viettar
- Other
Aga l

{Note: Farﬁ:m:rdamls acdional plgemly be used)

Incident Type:. . : .
" Fire ["] Explosion|_] Vehicutar AcmdentD Asset DamageD Work Ralated [njury- dJ
Thett | Sabotage[ | Natural Disaster [ | Ges Leakage | OtharL . —l
- Incident COnsequam:es- . . ,

) .Fatality gZGQ?D HospxtalizaﬂunD Asset DamagaD First Aid [_] Other:

D
S

-

incident Classification;
Major D Minor D Near Miss I:]
Incident Detail: )
-
11’"' " -t
& e, ~ B -
;f‘e:'- [" o 2
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IMS FORM | SSGC-!MS/IAM-F-Q Y

Q)
SSGC

HSE&QA
Department

.Revision 01 .

Incident (nvestigation Form

Issue Date: Aug, 2021

-1

Incident Notlification Form Raf. No. incident Detail (Brien

Incident Date

Investigated by

S .
o

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

-

GONCLUSION:

e R

s

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE AGTIONS

_Actiondil |

Recommaended Actlons . . Action by (whom)- }- A ate)
1. . ' .'
2.
3.
4,

18 risk assessmant requirad for tha corrsctive actions? If yes, plaa.so mention the seral numbers fur the
-recommandsd actions:

Incharge HSE&QA

NOTE:

1. Pllnnhdmmtnhlphutuvhm sver requined o expiain the lcdd-ntmlcnmm

2. Additional pages can be usad for mantioning cther deislis

3. TransmhsionDiatribution depanmmnt must subeit the quantly of gas loss in cass of any gas isskags or wabotage.

. .__\‘\
NN
P o Wyl
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IMS FORM ' | SSGCIMSHAM-F-03

Revision 00

HSE&QA

Department Issue Date: Aug, 2019

Persanne] Datajl {Whe Witiessed the Near-Miss):
GategoryfType: Dinsate Act (] Unsafe Condition

Naroes i""'" “’rvﬁ 5 r@*:.,?*ﬂ;&‘ﬂ.

R L

an e . pyyseapyum—

aoenuﬂvefanp;uyee Ko ';f“'-lm 1"3"“
5—_—-———*

L

Desrgnaﬂon. ' A R ;,“.ﬂ' la;aqf;*{,
Depammm. wﬁ‘m f“;“ B ‘
Locarion / Area: i §aid PR ‘I‘ via ,., 'El’
Near Miss Detalt:
Date: o s 2 WA, BN
Time: ) A b ARH
Locwdon: - ' -:.’%"-'a §r tr#""ml‘q' "3'* ﬂﬁ;@l '
Cleaksge  [JEquipment
() St Ton {] Chemical
\ () Faling Hazard ] Elolegicat ;
Neor 58as Refated Tos [ Firs D'rransmﬂ

: ]Sl
D Do BSERCRE wnwe

A I A
f‘mm ‘fx‘;‘ﬂ;‘; ' ~s- ',‘

Briel desaipﬂ'ua of what
you saw! {(max, 108 wordsy:
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" b Identify potential emergency situations and response plans to minimize "

1, 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatlons and for developing emergency preparedness and response plans to mitigate and manage
risks arsing from such situations or events. The Procedure defines _
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to :
a. Formulate plan, responsibilities and actions to be taken to handle any

* emergency situation,

or avoid actual & potential hazards of any emergenicy situation.
c. Define mechanism and frequency to test plan so as to ensure j
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various depariments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes MSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operatlons major environmental damage, external terror or bomb threats, public unrest
war and efc.

3. DEFINITIONS

-a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg'
" life of persons, protecting bunldlngs, machines; vital installations and other assets.
b. Rescue: It refers to responsive operatlons that usually mvolve the saving of life or preventlon of mjury
during an incident or dangerous situation. © . - - ‘
c.” * Emergency Respanse Organization (ERO) it is a group of people, in each section (such as HO,
Headquarters etc.), who prepare for and respond to any emergency mc:dent, such as a natural dlsaster or
an interruption of business operations. .
d. Emergency Response Centre (ERC): It is a room suxtably equxpped to handle any potenﬂal emergency
. situations. All emergenmes are to be reported here.
e. First Aid: It is the provision of initial care for an iliness ar |n]ury It is usually performed by non-expert. but
trained personnel to & sick or injured persan until definitive medical freatment can be accessed.
f-  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
: . personnel shall be far enough away from the building, structure or workplace to ensure that, where
' practicablé, everyone is protected from falling glass and other objects. :
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or frorn
the place of the hazard - -

4. RESPONSIBILITIES :

Responsibilities for the particular departmentlpersonnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse orgamzaﬁon are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo ow

oo
—
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5. PROCEDURE - \\‘

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis tad

below. Sequence of actions for any response specified on each sections ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential er;nergency situation but the
same need not be limited to these areas: '

Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flaod .
Earth quake
Bomb threat
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

.+ In case of fire & explosion each personnel presént within the premises must
" act as per but not fimited to the following instructions: - '
a. Givevoice alamm - FIRE! In case offire for all immediate employeesin the areg,
" b. " Push the nearest located call point button in‘case of fire (if present).
c. . Immediately inform Emergency.Response Organization through phone
. orin person, oo : : "
; d.  Try to control the fire by using fire extinguishers. Use fire extinguisher '
5 anly if you have been trained. : . .

e. Remove all explosive, inflammable and poisonous materials away to

the maximum possibility. - - -

f. .Shut off main valves of gas and circuit breakers. . . .
Stay away from the fire in case it is not controllable. .. . LRI e
Report to the designated Assembly Point away from the scene of fire / explosien if asked by Emergency 4
Response Organization through emergency exits and wait for the further in§;rucﬂons. o :

@

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within.
the premises must act as per but not fimited to following instructions: L L
immediately inform Emergency Response Organization through phone or in person, B
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '
Tum off gas supply from nearest control valve.. . .
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

aAnop
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8.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
c.  Shutoff Electricity and Gas.if hecessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. ete.
be accessible in case of any emergency. “5' - ' R o

 Sufficient quantity of tarpaulin and rain suit i available to meet the rainy condition.
Keep the drain line open all the time. ) '
All pumps used for draining out the rainy water are in running condition. '
Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. : ‘ ’ .. .

- CLASSES OF FIRE |

Material Examples .| Type of Fire Extinguisfier to be &
. used
A Solids. ] Paper, wood plastic, etc; . ‘s Water.. - L
b I . . o CD2 cee "
B || Flammable Liquids Paraffin, petrol, oil, stc. ¥ « Dry Powder- % -
Q- | Flammable Gases | Propane, butane, methane, etc. - |-« Dry powder NS |
“Be | Metals | Aluminum, magnesium, ’Fxtam,um,. * Sodigm qtdorid_e based dry .-
i . | ete.. ; . powder fire extinguisher -
Sl | . Short-circuiting, over loaded b CAT R B
E Electrical Apparatus electrical cables. etc: '« CO2Z Fire Ex#ngmsher_ oo
I T e, ,* Dry chemical based: Potassium .
.. F ) Cooking.Qil'& Fat | An.ima_l fat, stc. . . "+ | bicarbonate AR
R S ’ s . ’ . s Wet: Fine chemical mist”.

6.4. Earthquake A ' .

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - - . : : T o

a. Immediately inform 'Emergency Response Organization ﬂ1rou§h phone or in person.
b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen, - B

¢ Shut off all switches and valves of main supplies of gas and electricity. (If poésiblej '
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structurea' Be aware of faling walls,
debris, heavy objects and electrical wires. v

f.  Stay away from loosely hanging abjects that may fall after initial shock and tremﬁrs.
Wait for further instructions from Emergency Response Organization.

ERQ shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

@
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. The Bomb Disposal Department shall be allowed to o
appropriate.

f.  On getting clearance from Bomb Disposal Departrient normal routine shall be adopted as advised by
Emergency Response Orgarization.

perate in the company premises as deemeq |

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the folloWing
instructions: ' i

a  Immediately inform Emergency Response Organization through phone orin person.
b.  Maintain your senses, do not let them disperse. '

.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization. _

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appraopriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, - .

mo o

6.6. Building or Office LockdowhlsheIter-in-place-

If a situation calls for building or office lockdown, the personnel present within | gake care: -

" premises should act as per but not limited to following instructions: . Don't try to be a.hero in.

. .- Remain calm and stay.with your colleagues. o emergency situations;."

_ . b Tiytostayinpairs... - .. ' o Co do-not place- yaur own "y
“ c. Lo notleave the room and/or building under a lockdown  situation [fifear.healthr or that of "
: -until asked otherwise. othersin.danger R
d. ** Keep quiet and away from-doors and windows. BeZorapareds for_ the'.
8.  Ifagunshotis heard, lay down on the floor and shield under/behind Befadfiii: of '
. .fumiture as much as possible. - S i

- 6.7. Active Shooter/Hostage Situation o : : : SN
.&  Incase of shooterhostage sifuation each personnel present within the premises must act as per but not fimited to
) the following instructions: . . S : C
as Ifitis safe to-do so, exit the building; if not, lock or barricade yourselfinside a room.
b. - - Tum off lights, cover and lock the windows, and lay on the fioor. I B
© €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your -
‘hands open and visible, and foliow any instructions given by law enforcement. '
d.  Call the Police/Rangers when it is safe to do sa. Remain calm, use a quiet voice, and provide as much €
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).

If you can't speak;, leave the line open so the responding authority can listen and fry to pinpoint the location.

é. * " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches. . .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: : .

Fire brigade/civil defense or equivalent,

Polica. '

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

"
et

1. a’f’
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9.

8.

All Emergency evacuation routes/doors should be accessible at all

WY

EVACUATION

1MS PROCEGURES |

times. No hindrances should be placed in the

route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and

assemble at the assembly areas (identified by

each section). During evacuation following instructions should be followed.
Take only keys, wallets and essential belongings with you.

"o AoDp

9.1

Leave the building/premises immediately,
Walk, don't run, to the nearest exit.
Use stairs, not elevators.

do nottry to investigate the source of the emergency.

S
P

Assist people with special heeds. :
.As you make your way out, encourage thdos‘e you encounter to exit as well.

9.2. Raw Material -

Raw material which is explosive, inflammable and
lightweight jfems that are

9.3

Documents

Important records and files

9.4, Equipment . . . . e . S
Cash Lackers, Computer Sets, Extemnal Hard-drives, Expensive Tools and Fixtures must also be ramoved. %

10.. TESTING AND EXERCISES L :
Testing' and exercise of the emergency response plan should be conducted at

easy to carry must also be removed.

. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
. Personnel G

Those personnel who do not have sound health such
disabled people are to be evacuated on priority basis.

as patients of Heart, Asthma and physically/mentally

poisonous must be removed. Simﬂariy,:important;.

s
must also be removed.

!
i

each location. of SSGC tot:

evaiuate the effectiveness aﬁthé-prepared_ness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - Ce e T .
Each; section should nominate the person who is responsible to periodically conduct the exercise: The

" frequency and type of drill at each location should be as below: :

e

e Lbcation,

Lw o Typeof 'En'iefljgenci{-nrilr_;. e el i

Q@0 opgw

Head Office

Regional Offices. . - .
Billing Offices- " © .~

.. P&C.Offices . .
Stare (all locations) -
KT (Transmission) - ..

Distribution (Zonal
and Sub-zonal offices)

Evacuation and Mock Emergency Dril @l , .. [
employees) ' :

Fire: Fighting Drilt by Emergency Response
Team:

| * Six Monthly
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Er\;aclgaélgg)and Emergency Mock Drill (all Six Monthly ~,’
Meter Manufacturing Py
Plant ,
Fire Fighting Drill by Emergency Response ;
Team i QUarIerly
‘ ol Evacuatxon and Emergency Mock Dnll (all .
S “employees) - ‘ Six Menthly
 Headquarter Stations "~ - ' -
© . " | Fire Flghtlng Drill by Emergency Response -
i Team .Monathrg'(: :

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avanlable
and properly maintained.in their respective zones. A joint inspection will be carried out periodicalty to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone ageh
share with' In-charge HSE&QA as and when required. The need for the emergency response equnpmen
determined by considering the hazards and-associated risks with the particular .

location/operation/eguipment/installation etc. The response equipment usually include but are- not llmlted to:
Fire extinguisher.

Fire hydrant/hoselbucket/water pump.
Smoke/gas detectors.
.. Lommunication equipment. (Mega phones, Alarm systems walkle-talkle etc)
First aid box. " . .
"ER vehches/Am_buIance. ’
Breathing apparatus.
Emergency lights. .
Hammer/Axe/shoveliropes etc.

e thpOap oD

Frethency oI inspection and moniIoring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader. -

u : S ‘Location.. | ) e e - " Frequency .:; W
a. Head Quarter. Statxons T
b Meter Manufacturing Plant " Monthly
‘¢. K.T (Transmission) R
a." Head Office o
b. Regional Offices: ' .
c. Billihg Offices , L
d. P&C Offices » : Quartery
e. Store (altlocations) - . T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
© Record No Reeord Name Maintained by - Retel?tlon.
.| Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departient |. ¥ Years
Inspection and Monitoring of '
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department | 3 Years

Integrated Management System
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" 1MS PROCEDURES -

HSE&QA
Department

Zone - | Region ‘ Location

Type Of Emergency Drill

a. Bomb Threat 0 Other:

O Fire and Explesion 0 Heavy spillage of toxlclﬂai’nmable chemncals o Heavy gas ]eakage a Earthquake _

o, D

*-

Obsematmns

< e

S.No Description: Time

‘Comments

Emergency Siren rang at

Evacuation started at

Last persaon reached atthe asSembly " oo
point ' -1t .

Al w Nz

Fxrefghtlnngomb dlsposal squad/other | - ) jf
| interested party reached atsite - . T

5 | Emergency under control at

Totai time of Drill (minutes):

Additional Observations {if any):

Assessmant

. B “

. Emergency responders were present at the site

-| Employee were properly instructed *

Evacuation route was satisfactory -

| SSGC firefighters were well trained

N

1

2

3__| Behavior of employees was satisfactory-
4.

5

6 Firefighting equipment were up to the mark
7

"Response of the medical staff was satxsfactory

-

Overall Assessment: -

S.No l . Corrective Acﬁonslhnprovaments Required

Satlsfacto a Unsatlsfacto a

F T L Pl

Responsibility

Target Date

Security Services Representative

HSE&QA Representative

Name . . Signature Name

Signature
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o O Fire Extinguisher o Fire HydrantWater Pump/Buckats/Hoss O 5

/Y,
| SSGC
t HSEzQA

lﬁspec ion and Manitoring of

SSGC-!MSIERP-E-OZ

—

" Revision 07

€4 Rt
R L RS [ AT

ER Equipment Form
Department I e Issue Date: Aug, 2021
et [Zone T . ilgeg';i.un | f Location | | Date |
Type Of Equipment N ’ .

O Arnbulance & First Aid Box o Communication Equipme: '

CHECKLIST

S.Nol .
Ej Exﬂn'gulsher

Whatto check

IYes’Nol

Comments.

01 | Fire extinguishers are in operabls candition and not
expirad,

02 | Pipaand nozzle do not have cracks.

03 | Leverang lever uin are in placa ang locked.

04 {an extinguishers ara clearly visible and accessible,
Fire -HydranﬂHosa/Budket v .

£,
01 | Ne leakage in firs hydrant systam. ) . “f C
02 | Hydrant valves are properly lubricated and operatianal, P
03" | "985 pipe 13 rolled ang Properly placed. Nozzles ars 4
aftached attheend, . .- : &
04 | Fire buckets gre maintamed ang adequately filled with N
Sand. "
| First Ald Box '

o1 | Al Necessary/required medicines ara available in First Aid
. box, :

02 | Medicinag are not expired and vaiid for use,

% [SmakelGag Detector

Q1 -

01 l Alarms and Smokelgas detectors arg properly functioning, || |

N T Eguipment (if any) ~

Observatigns

Racommendaﬂons

Additlonaj Comments (if any):

Security Services Representative

HSEZQA Representative . h

Name & Designation Signaturs

Name & Designation

Signatura

-ean,

— *.
. - Sty & BEARIE . pi

o -

¥ o At ey -t =
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1. PURPGSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa palicies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods ‘or services to sscc

-~ 'Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to- execute jobs

agreed with SSGC. in

b. Supplier: Is an independent employerlérganization that is responsible to provide goods or
services. Co : .
C. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of depariment to initiate and maintain the
contract. - | ’ ' ' :

- d.  NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPENSIBILITIES’
4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take all necessary safety precautions related to the performance of the *
. ,, contract in order to protect the work site, including all personnel and praperty of the SSZC, the 3
" Gontractor, all third parties invelved. .o . -
Suppliers/Contractors are responsible for safety and well-being of their employees. -

¢. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their -

“workforce where required. Suppliers/Contractors who have their own HSE&QA management

* system, shall provide details of the same on request. :

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal

and regulatory requirements. ' S e '
f.  The contractor shall adhere to st standards and requirements for environmental protection.

=

4.2 ‘Contract Coortdinator

The cantract coordihator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter ta proceed.

'4.3 HSE&QA Department’

a. . In-charge HSEZQA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. - T

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. .

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

ot g ey N
L <)
. .-_'_‘.‘u-. -\._h.‘._ \_\'

B I ne o,
Y LT T
NV A M
T B

" :r”. 6“ é’

»\L ,' ,_:‘ﬂ ‘;_,\ - HandBook | February 2022
zJ\?& "

n -
L S



5
a.

b.

o

-

=

'-j.

. PROCEDURE

The contract coordinatar should ensure that this pracedure is part and parcel of every contract made
by SSGC. - ’ :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase, .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness.form (SSG -IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

- HSE&QA department will conduct periadic inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSE&QA. L .

The contractor/supplier shall educate and adequately train their employees in order to understand-
the requirement of this procedure. C e o
Supplier shall adhere to technical specifications provided by SSGG to ensure quality of goods
provided. - : K ' 3 : , ’
The contractor shall perform hazard identiﬁc_ation and risk assessment related to their. activities fo
’the-praper'implementaﬁon of possible controls/personal protective equipment (PPE) or otherwisd/
consult SSGC's' HSERQA department to seek guidance and awareness on risk/hazards related tg
- activity and its possible controls. C o o :

The contract s liable to understand and implement “permit to work (FTW), job safety analysis (JSA)*
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRMFOZ).
The confractors are responsible to dispose of any waste generated during their activities in ane:
environmentally safe & responsible manner. : Lo e T
The contractors must ensure that only trained individuals meeting necessary requirements/skiils will * -

)

- . carry out the required job. " ..« -

- k. Any equi
L

ipment used- by contractor dufing' the ‘project must not .posé ‘any environmental andor safety :
.. cancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..

"~ to fiXx must be immediately reported to the contract coordinator and HSE&QA department in writing.
**- m. The contractors must ensure that the workfarce involved must be physically fit'and should not carry .

any. contagious disease.’ 8SGC reserves the‘right to ask for. medical examinationftests ‘of any .
- employee. Contractor will bear all expenses incurred during the medical examination/tests:;

n. For contracts related to providing food servicesfcanteen services, medical reports from accredited

.+ X-ray.
0.

“labs must be submitted to head of administration services departmerit for entire crew once the 5. -
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest$;

In case of violations from SSGC-.safety -standardslpolicies/brocedures, actions will 'be_.t taken to
penalize the contractor dependingomee severity/recurrence of breaches, as per following matrix:

. Tpee bpl o £ et
* . - Eivd
1 L e 0, : .[!_f- S‘__,‘n‘:

- R I LT TR A UEEE. N L ETERTAD o N
1S Noi BRI 5E iobatior i sat i o7 1% . Action.:,".

1 S'i‘néle Minor Non-jCompliance | Verbal waming -

T

'2° | Multiple Minor Non-Compliance | Written' waming ,‘ o ” ’

3 Singile Major Ndn«Compﬁance Wiitten waming / Stop the work on site

"4. " | Multiple Major Non-Compliance Wntten'wammg./eﬁnancxal.~penalgaﬁun,

discontinuation of contract -+ . © - .

Integrated Management System e —
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workforce bersonnel who will be on the™
site. This data will be updated each time the contractor changes site personnel.

b. Al contractor personnel should park vehicles in the designated parking area, Provisions should be

property. No vehicles shall remaia inside the buildin_g, exce
vehioles will be subject to search and inspection upon ‘exit. ' .

~ .G A written pass by the.SSGC representative is required in order to remove tools

" from SSGC property. Toolboxes, lunch baox bags, etc., are subject to inspection prior to removal.
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to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
persen tpon sign-in and at the beqinning.of.each day all contractors must receive a new badge from
secutty. © N : L .
e. Contractor-employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.do so by an
* duthorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. . o T .
Each zone maintains secure work areas with limited access at all times,

ovenide any security device for convenience. If access to'a secured area s required contact the S8GC

=

. area withqut prior authorization, . L e {\
. 8" Any.work not performed during normal business haurs must be approved in"advance bythe ssgc % .
.t .represéntative. . ) ' " Lt e - '
* h. Al contractor employees will go through contractor safety/induction raining upon initial work at SSGC*
and annually thereafter, A copy of authorized (current) personnel for contractors will be updated and .
kept at guard shack, . -t

t

'© 8.1 Téols and Property - . ¢ o g

8. Forany situation in which the Contractors. activity may endanger prodict qualty stich as: diiling, welding,
removing cefling tile or any other job which creates metal fragments, shavings or dirt in exposed produet of
manufacturing equipment areas, approval must be made through the S8GC representative and iti

approved by the ZTL. or representative before work is to cormence. The Contracior must abide i

& L L3N

. by conditions
. established by the.Zonal Team Leader or representative to protect the equipment, - B i
@ b. *-Soliciting, selling-of any merchandise, gambling or distribution of literatirre forany cause is-forbidden on
SSGCproperty.'- L . o
‘c Usedf company telephones is restricted, unless prior approval is attained from the SSGC representative, -
" <Paytslephones are not available, _ . . C . S '
d...Horseplay, throwing any object and scufling are dangerous and forbidden,
e

Cameras of any kind are hot permitied in SSGC/ work site uniess prior wrrtten approval is attzined from

*h

Guns, knives or any other weapons are NOT allowed dn'compény property in any case. ' -
SSGC expects all contractors and subcontractors to.maintain a drug-fee and alcohokfree workplace,

Q

for work under the infiuence of alcohol or drugs will not be tolerated, SSGC management reserves the rightto
Femove any contractor or subcontractor employee from Zone property who is befleved to be under the influence
- of alcohol or drugs. It will be the contractor's responsibility to enforce ﬂ1ese_ rules. :

RNy
'\":.'J—-n—":i '. : .
—_— — o HandBook | February 2022 &
N\i;‘ g : ' ' T

1 .
=] procuremant ,g_-}

.' ' e 6

X PO §

4 13 .
MY . N 1

Ve



Contractor acjvities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

d.

" b

C.

e
k.
7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. ‘

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibifity of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, znd elc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be worn in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

_ In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debns may be generated.)

The use of containers, boxes, cans, jugs etc., for holdlng or stonng parts, lubricants, solvents or

- construction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor's activity, was accidentally spilf into the zone area/ SSGC premises.
Contractor will follow 'Spdl Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTDR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

C.-

8ii:) Integrated Management System':":ﬂ_

All apphcable Occupational Safety and Envnronmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with @ current copy of their Safety Program including:
Confined Space Entiy, Lockout'Tagout, and Hazard Communmhon procedures (if app!mble) and
associated training cerfiicates. -

The Contractor shall supply all required first aid supphes and safety eqUIpment fo support hisher personnel
Contractors are responsible for providing ‘all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to ali established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Onty SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/ithey lockout system to ensure compliance.
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Contractor, -contractor employees or subcontractors are NO
otherwise make ineffective any fire protection device or system.

Zanal Team Leader.

Materfals, tools, equipment and supplies will be stored neatly and“‘s"afely SO as not to

walkways, stairways

3 And]

fire hazard. No tools or materials should be left on steps, walkways, platforms

overhead areas.
Materials are notto be
Ftrq lanes and aisles

provide fire extinguishers for sach welding and bumin

manhole covers.

i <l 5 - s
9 . o0 /
PR L .
: {

T authorized to_dismantle, shut- down, -or
This requires a special pemit obtained by the

obstruct roadways,
y be a potentiaf safety or
elevated equipment, pipes or

thrown or dropped from seaffolds or other oyerFi'eéd areas, e .
18 firefighting equiprient are to be left unobstructed’ at all-imes. Contractors are to

emergency doors etc., or allow any condition which ma

‘W ‘ceds o, inguishers, fire doors, hydraris or

Al electrical equipment must be propery grounded, ' ' '

Any fights carried into

the hazardous area involv .
- Use of explosive actuated fastening to
- All- compressad gas
. Standards. When hoses and vaives are removed from cyfinders, a pro

. Whether empty or full, Acetylene cylinders, when in use must have a wrench In place,,

night &cavation projects, night lights shall be provided by the contractar.. .
In the event an ofl. gas, vapor or other harmiful voiatile release is caused or di
_his employess shaff re

KA - Vehicles in Zone are required to adhere to the declared speed limit.

S. - Any contractor, contractor employee or subcontractor violating Zgne areasafew ar

In the event of a confined spacs entry, by contracto

and used in a hazardous locaﬁon' must be explosion-pract type and sditabl_efort_xse in-
: ols should be used according.to the ﬁénpfaMrefg safely guidelines.,
cyfinders must B% ‘supported and secured, standi j i

tective cap is to be installed ori.alt tanks

r discovered, the-contraqtar and/or
port it at ance to the nearest SSGC office and request for further actions lmmecrtate!y?

[ Subject to immediate dismissal, * _ L CoeTT e Ty
ARty Lt < T UL
2. Accidents occuring in Zo jiriscicon mst b reporteg imimedietely to the SSGC représentative, -, - b
. .In the event of 2 fire, medical o other emergency,- contractors are required to notify zone. security. or he
© 88GC mpresentative immediately, When providing notification give all pertinent information, ‘ingluding yéur

. 'SSGC,lomﬁon,anden*efgedcysthaﬁOninvo!ved.. o T . L S ot

¢ All contractor injuries requiring medical assistance beyond basic first aid must be reparted in writing with g ful
investigation within 24 hours of the accurrence (Contractor Accident Invesﬁgaﬁon.Eorm) This report must be

. Bubmitted to the SSGC representative for forwarding to the HSE& QA Department. .o

-d.. Al contractors and subcartiractors must maintain their own OH&S required documentrecord, .. . ..

7.3 Confined Spacs Entry - B o e

3. The SSGC representative will notify the Cantractor prior to being hired, ¥ the work wil invoive entry into

. contfined spaces. The fom included in documents will be used ta maje this nofification.

b Al Contractors who conduct corfiried Space enfries must’ adhers to the SSGC confined space entry
At no tima shall 3 cantractor, contractor empioyees or subcontractors énter 3 confined space in- Zong
without' specific authorization from the SSGC representative. Failure to adhere t this- policy will resutt in
J diata Do ot ’

d. All contractors are required to keep and maintain their

own equipment for confined space entry,

: rs, their employees or subcontractor, a standby lescue' :
team must be assembled in-Zone assembly area. Thi
. Personnel, however, alf

:/ .

oo - e e

Integrated M'anégement System.

e

'S Yescle team may be SSGE personnel or, cortracioy
amangements must be made and documentad prior to entry. - -

All- contractors ang subcontractors who “enter a. confined spac

-
arw.




f.

7.4 Cranes and Overhead Work

a.

a0

_ perfarming wark. In the eventt the- fines must be de-energized, prior appr'oval'xjnust be given by the SSG#

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the 8SGC Work at Height Requirements.

Alf work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fal protection
equipment must comply with applicable local and ANS! requirements.

All contractor employegs working in forklift baskets, scissors or man [ifts are required to wear a safsty hamess,

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practicas for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be insbected once per shift and any problems.idenﬁﬁed rnust be ‘

corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. ; . : : o :

-."In the event that overhead work must occur in locations within the Zone where high voltage, everhead bO\;ver

lines are located, alf cranes and overhead liting devices must maintzin a 10-foot clearance. In the event
proper- cleararice cannot be maintained, the power lines are to be de-energized and Iocked out prior to,

T

representative. . - -

7.5-i-'_iaza'rd.ous Eneréy Con'tro.l.(Lockout) Procedures

a.

b.

a. -

7.6 an.e.Eq!:ﬂanlej!l.‘!.f and Tools

" lockftag out this equipment before beginning wark. =" -.

. affected associates,

Requirements. .. - . : : .. o .
dn the event that' a confractor, contractor~employee or subcontractor servicing or entering‘a’ piece &f

Al contractors, contractor-employees and subcontractors. must comply with: the SSGC Energy Control |

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected -

release of stored energy, the contractor or contract employee ‘must disconnect the source .of energy and - ‘

In the evem that SSGC employees or other unknown persons have lockedftagi;gedI out” equipment, the

' contractor isnot to remave the lock/tag or-energize the equipment. Likewise, the cortractors are notto LO/TO -

any .machinery without approval of SSGC representative or remove I:Q/T O without cqmr_nmicaﬁng to all
Contractors are requifedtosﬁﬁb&ﬂweiroﬁn'lockoufloéks.tagéaﬁd hasps.. 5 T P

In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment: the .

equipment specific' lockout procedure must be adhered to. A. contractor, contractor employee or -

« . subcontractor can acquire the specific equipment lockout procedures from the $SGC representative, - -. T .7 .-
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGCg. -

to be contacted concenjing the lor_:kout.

Contractors will provide their own equipmert to their employees. . o .o :

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
Equipment Loan and Indemnificaion Agreement. Use of all shop equipment is prohibited.

Misuse of SSGC material, equipment or products is prohibited. . oo :

authorization from.the Zonal Team Leader, Authorization, when provided, will be docurnented by use of the

"The use of SSGC powered industrial vehicles (i.e. forldifts) is' strictly prohibited. In fi1e event mat. 8SGC .

forldifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkfift will be
requested to leave the property immediately. ‘ : ) . .o -

All carttractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. g :
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7.7 Hazard Communication

a.
I

ii.
ii.
b.

C.

Qaso.line. and Propane Powered Equ'i}:;men't B
. Conttractors are required to info

Contractors, contractor empléyees or subcontractors who bring hazardous chernicals orr-site,
bringing them on-site:

must prior to
Provide the SSGC represerttative with a listing of all hazardous chemicals.

_ Properly [abel all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals,

. rdols chermicals that the contractor,
contractor employees, or subconiractors will come in contact with during the work on Zone property.
i i in open containers or unsecured areas

ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed

with the Company representative.
When the use or storage of explosives or qther hazardous m
execution of the wark, the Contractor shall exercise the utmost ca

Supervision of properly qualified personnel and in conformance
local environmental and safety regulations.

The confractor shall be re ponsible for all necessary Personél Protective Equipment (PPE), training, and

site and of the appropriate safety -

ateriéds or equipment is necessary- for the
re and shall camry on such activities underthe .
with all applicable Zone Require;penis and

procedures and policies.

Emergency Procedures

and-call area/city emergency department as'soon as possible.

- All.contractors, contractor employees and subcontractors are required to follow the predetermined exjt routés

and emergency evacuation procedures posted atthe facility.

" All contractars, contractor employees and subcontractors are required to exit the %m areabuilding in 'tﬁe‘-
. -event of emergency alam activation orif instructed to by an SSGC representative.
N evacuation, contractars are required to go-directly to the employee staging area located

In the event of an
at guard shack.

m the SSGC representative of any propane or éasoﬁnemwéxed équipmen;c )
thatistobeusedindoors. | R '
SSGC Management discourages the use of intemal combustion en

gines iriqoorg;, and wil only permit it when
no reasanable altemative means are available to complets the job, - . ’

710 Témporary Electrical Conpections

a.
b.

C

+ ground-fautt circut interrupters (GFCY),

3 A
A

Allwiing & elestrcal nstalaions are expected to flow National Eiecirc Cad pracfices.® .- .
All temperary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
i i yi @ task requiring them is complete. -

Electrieal outlets for portable power tools net a part of pemanent wiring of the buiding should have ~

Integrated Management System’.'f%‘
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'IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor emplcyees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrming. that the
necessary precautions have been taken. ' '

C.  The permit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shiﬂ, the SSGC
representative will issue a new permit.

Cd The contractor employee designated as the “fire watch” shall sign the permrt after the final check has been

made and retum the srgned perrnlt to the SSGC representative.

712 Ladders and Scaffoldmg

a.  Allladders belonging to the ccntractor must be labeled with the contractor's SSGC and possess safely feet -
and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffoldrng must be equipped with railings and toe boards. :
_All *swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

" All overhead work from a farkllﬁ must be conducted from a secured safety cage Standi ng onforks or. pallets '
is- not permrtted .

8.. .;CONTRACTOR ENVIRONMENTAL RULES

g SSGC requures lhat ccntractdrs comply wrth all appllcable enwronmental rules & regulatcns

-'B 1 Non-Hazardcus Waste S ) ’
a Construction reﬁ.lse and debris will notbe allewed to accumulate and will be removed darly byﬁ1econtractor

- atits expense, uniess ottrerwise negotiated'in the contract document.

S b.  “Contractors shall take ownership of all waste and debris generated from matenale they bmught to the job %

‘site or from demolition achvmea and shall drspose of such waste and debris | in. accordancewrlhall applrcable o
“jaws and regulations. R

.~ ¢’ Referenceto SSGC, The SSGC Ccmpany or ary of rls trademarks shall nct be used |n any clocumentatron :

" associated with the disposal of such-waste and debris,

4. . Contractors shall coordinate with the Zone, whenever pracbcal to segregate debns orwaste which may be . L

: recycled qr re-used in a safe and environmentally responsible manner. . -

e.". Worksites may be pericdically inspected by the SSGC representative to ensure ff thatthe contractoris fufling ) .

its obligations under its contract, Final payment will be withheld until such time as the worksite and property

' " have had a final inspection and removal of all corttainers, debris; wastes and materials has been corfirmed.

by the SSGC represerrlahve and dccumentatron has been printed that all hazardcus wastes have benn
properly disposed.

:f, 7 -For those ccnh'actors wudqng cutsrde itisi 'llegal to dispose cf any liquid, lncludrng water, onto the

- ground/outside drain for any reason. All water, provuded itwas not ccntammated shal be disposed of at &
‘drain msrde of lhafacrlxly . . _ PRI oLt

8.2 Hazard'ous Matenals

a. Contractors contractcr emplcyees or subcontraoters who bnng hazardous chemmls cn—srte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemxcals
i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Prcperly label all containers, adhenng to SSGC labeling requrrements
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- will include removal or remediation of any materials impa
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No hazardous wastes wil be placed or discarded into any drain or seweron§

SGC property. Sewers
include: process sewers, sanitary sewers-and stomwater sewers. Contracto

representative or Zong HSE Manager,

The contractor shall assure that all employees deaﬁﬁg with hazardous méteﬁals and haiarééus Waétes have.
had all legally required training and are familiar with the hazards presented by such wastes or materials.

Spill Response Procedures

+ 0 respond to largerspills or releases which .-
may occur during transport; delivery or use of hazardous materials, - - B

© contractor shall be responsible for appropriate clean-up of spills caused by their actvities, Sucﬁ'déanfhp

' cted by such spil; such as: blilding materials, soil,
groundwater or surface waters, ete. v ’ L.
Inthe event that a spill or release of contractor's material occurs on S

nat respond to the release to the satisfaction of. SSGC, SSGC shall have the right to taks an

, Specific work regarding haiardans materials investigation or
response may occur. Under such circumstances, the contra

ctor shall supply 3 copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

Integrated Managjment System
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. We have read 'and hndemtood the visitor agreement and wil abide by the document while visiting the SSGC
. facility as required. IR . ) I -

+ contractor and/or subcontractors that we hire, comply with these rules. -

- regulations and rules while we are engaged to work or perfarm services for SSGC, including but not limited to a

\

OC

ED

¢ Li%w “'

3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Cantractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. : - . . ‘

In consideration of admission to the premises of SSGC, we agree to hold in sfrict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any dats without specific written penmission from a duly
authorized representative of SSGC. =, - o . -

This agreement of cbnﬁdenﬁaﬁty will tenﬁinate only when and as SSGC propriéiary information becém&s public
knowledge. S - : o - :

A
:J'

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - * |
The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Wark Rules. We

 have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors wh violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring.that all employees working directly for us, as well as any -

Compliance witfi the SSGC Cfontécfor-Wd:rk ‘Rules daes not inany way refieve any contractor ar pe'rsor'i from
complying with any applicable Federal; Provincial or local safety, environmental and other regulations which may} - *
apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They aré notan .

*.. exclusive discugéion_ of any and all legal requirements appﬁcable to contractors and/or suppliers.” "~

The undersigned re;;reéents and wan'ams that we shall comply with ali appﬁwblé Federal, State and Local laws, .

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addton, N8
corisideration of SSGC hiring us, we hereby agres to Indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attomeys' fees,-arising from ar relating to breach of the ahove nty andlor

L any violation of applicable laws, regulations and/cr rulgs. .

'




L
M

Company

Date

SSGG (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File
| . Zone HSE Manager
. Contractar’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by . Bete:?tion .
~ R Period
B ~ A HSE&QA -
SSGC-IMS/GSC-F-0 | . . .
[ GC-IMS/GSC-F-01 | HSEBQA Awareness Form | . HSB&AA | 4,

%7 °¢m. y HandBook | February 2022
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IMS Form

SSGC-IMS/GSC-F-01

SSGO SE&GA Awarene . Revision 01
HSE&QA aelnes:ia pRlie o By acta
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

O Mechanical Work.OJ Electrical Work O Civil Work [1 Waste Disposal O Canteen O Transport O Manpower
Contractor O Pipeline Construction O Third party inspection 0 Goods Suppiler O Other:

Area of Working:

Contract Coordinator: -

HSESQA Awareness _
Description T . : Remarks
ISO & OHSAS Standards
HSE&QA Policy
1 PPE Policy

Risk Assessment and Maﬁagemem Procedure -
Incident and Accident Management Proecedure

Em;réenby Response Procedure

Technical SpecrﬂcatmnsiPstformanca and Testing

Criteria
Remarks: " ..

SupplleriContractor Representative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplymg goods, works or services
within company premises or outside company premises.

| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

{ have met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policiss/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name . Signature Date

Name Signature Date

N

% Integrated Management System
{
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MSCee PENALIZATION MECHANISM - Revision 01 \
HSE&QA , ” o
Department Q.__{Q‘T S@W;:: wa\hﬁcts ONLE} Issue Date: Sep, 20,7 i

wh . . i

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Dotumetits in detail). Penalization will vary according to severity of nonconformance ainl
mode of penalization is provided in respective Terms of References. S8GC managemen!

clecides the mode and degree of penalization..

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

e o

-
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. HNCC
HISE&QA

", Department

SSGC-HSEQP-F-10

Revision 01

RS

. Project
S~ection‘

User Dept.

PENALIZATION FORM
:{m{ S\({ﬂie& Cm’t)&ct‘b @t\l{;i.
| Date U
Contractor

* Nature of Non-Compliance (As per Annexure J-1)

Focal Person

Issue Date: Sep, 20 :

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section Is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

[T —

Copy to: Procurement/Finance/P&D Department, Contractor
Nate: Adequate evidencas MUST be furnished along with form by Initiator

B\:
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PENALIZATION MECHANISM |

SSGC-HSEQP-I. i

NS 2 oA Onds Revision 01
HSE&QA .. . N - P
Department 1% ANNEXURE J-1 Issue Date: Sep. ;0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1 Time 1 Verbal Warning 11
site in charge
2" Time -f——r.. Written warniny: +
I PPE related Explanatiop Letter .
3 Time ~4—eoee Removal of worke
from dutieg
1* Time --d-- Stop work
. 2" Time -4t Stop work along witly

Unsafe Act/ Unsafe Condition

written wam

ing letter

3™ Time -~ Removal from dutics .

| Not reporting any major incidents within the

representative(s) at Site or mentioned in SS GC
SOPs, work instructions or ToRs,

3" Time --d- Financial Penalization np e

3| time [rame specified in Tender documents /. g?iii?;g;&iﬁfﬂﬁon up to Rs. 200 (i
HSE&QA Plan :
No proper tag out/ lockout/ barrication / st o . _
signage boards and systematic PPE non- 1 fime -—- Waming LEt.te'
. X 2™ time --{- Stoppage of Work
4 compliance as advised by SSGC

3% (Max.Ris. 200,000 cag be penalisi

Quality .

Technical data at site office.

Deviation in actual manpower provided vs the -
- ; bmitted i d . .
5 &ﬁﬁ;ﬁ; (Organogram) submitted in ten e Cost of unavhilable staff, as listed in 130 )
.. | orother related documents :

Non-Compliance related to Quality Parameters 0 . .

6 outlined in ToR, BOQ, applicable international 51131 Io 2% 9f e invoice amauyt of the
Standards & Codes and SSGC’s SOPs, 11ng periog

Reporting

Non Submission of time bound reports (as - : S e

7 | mentioned in Tender documents / Construction rmapcml penplization “p .to 2% (.’t the
Plan : lnvoice amoupt of the billing period
Unavailability of docurments such as drawings,

8 SOP manuals, inspection reports and other Explanation I¢tter .

9

Providing wrong / insufficient information in

invoicing pertaining to equipment and
manpower.

Financial penalization

Up to 2% of

e invoice amount of {ly-

billing period

[0

False reporting, misleading information

Financial Pendlization up to 3% ol i o

amount of tht; hilling.period
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T ANNEXUREJ-L. ©

Gy 1

AN \ |ssue Date: Sep, 2C _;J_;-'..":-‘F?x":,;

.-
» DA

; ¥ e

o . 7 pe - !
' ithics & Conduct . _ _ VPRI S
| “Non-cogperation with SSO& team by amfstafl o i oo Ca :

| af Contractor. Non-cooperation includes non-
.- = | sharing of construction site data, supporting’ " |

.1} - .| documerits, futurs work execution sirategies

* | ete. compliance of Company protocols or

instructions Telated to works given by S8GC's

| representativers). !

e me s—t—et

age o -

: i N't;t'e:hh.pp'tiﬁ"fﬂl'wiil be taken fmm eontria

R,:mc}val f.mrn-du_ﬁcs in case ;h,c rquas! is R
rnad€ Against this non-Compliatce  * :

.

[

.owner i.e. User Departméntal Head.

| Repeatedi=- (03} absenee/Unavailability of site
Contractors staff duting surprise visits of

Financial pcnaliﬁtibﬁ (One day salury -

deduction of entire site staff of audited site)

—— g st § e e e ¢ B
.« " .
. . . .
. .

SSGC teams

-

1

"Note: 1. Penalization pmount will not excesd the 5% of the total .c.onﬂ"f:c:«iml}xe:_ . U
2. If Three (03) non-compliance ( on any one igsue or combination of issues) are issued to .
- " any-contractof, Management will deside to impose additic_ma{ penalization { e.g. forfeiting 2
. of Performance Bank Guarantes / retention money), termination of confract or zmporary .-
T biacklist (Blackiisting will be up to one {on yeix.r. L u N . _
3 ' jectispaci i outlined in tender documenis/
, 3. Tendgr/ Pm,)g::@ec:ﬁ'c. requirements and penalization ary outlined in nder documents/
e TeR %mdersppcxd.re‘qum_:nt section.. ) Lo
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