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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2059301 Open Bidding Date 18-MAR-25 12:06
Document_Number 2059301 Close Bidding Date 10-APR-25 12:30
S# | Item_Code Jtem Description Unit Quantity Unit Price Inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | CC122905 JNTERNET FIREWALL WITH CONTENT Each 1
FILTERING, NEXT GENERATION FIREWALL
NGFW), THROUGHPUT MIN. 2.5 Gbps,
ITHREAT PREVENTION THROUGHPUT MIN, 1

Gbps (AS PER SPEC.)

Total Fix Bid Bond Amount PKR: 50,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as condltlonal bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP
Date
End of page, any entry beyond this line would be invalid
19-MAR-25
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“Note: Tender document is also available online on SSGC website for view only. Bidder:i i
purchasing the tender documents from Tender Room SSGC Head Office as per the prd?iﬂﬁtﬁ 1
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope!
supplier has purchased the Tender documents. Further, any Corrigendum/Clarification$/
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required Qﬂ&
The quoted unit price and corresponding total amount shall be inclusive of all duties an@ﬁ"
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time:t
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercia
Special terms & Conditions and Warranty Guaranty attached at annexure 01.
Bid Validity: 120 days.

Earuest Money (Fixed Bid Bond): PKR 50,000/

Delivery Schedule: Maximum 08 to 10 Weceks

Note:

®  The bidder must be authorized local dealer/reseller/distributor of offered product.

e  Turnkey installation and configuration is required as per SSGC requirement alfte? t

.
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BOQ

Specification of Internet Firewall with Content Filtering Qty. Price
Firewall Type Next generation Firewall (NGFW)
Firewall Form Hardware Device
Factor
Firewall .
Throughput Min. 2.5 Gbps
Threat Min. 1 Gbps
Prevention
throughput
Concurrent Min. 200,000
Sessions
New sessions Min. 30000
per second
VLANs Min. 100 o1
Security Zones Min. 20
(Inside, Outside,
DMZ) .
Interfaces Min. 8x 100/1000Mbps RJ-45 Ports -
Management 1x 100/1000 (RJ-45)
Interface
Policies Min. 12000
Power Supply AC: 100-240V
Security Threat Prevention, Intrusion Prevention
Subscription (3 System, Malware Prevention System &
Years) Content Filtering
Warranty 3 years Comprehensive Parts and Labor

Warranty: Next Business Day.

Total Amount
with 3 years.
Warranty

M(IT)




Special Terms & Conditions

Eligible Bidder: The bidder must be authorized local dealer/reseller/distributor of offered
product.

Bidder must have at least two deployments from last three years of offered product.

Proposed principal must be certified as market leader for last three years by internationally
reputed IT evaluatian firm like Gartner/Forrester.

Warranty: Three Years comprehensive replacement parts and labor warranty (Premium
Support: Next Business Day). In case of any hardware failure, bidder must provide backup
device of equivalent or higher configuration.

Delivery Time: Maximum 8 to 10 Weeks

Turnkey Installation and configuration is required as per SSGC requirement after the issuance
of purchase order.
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EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No.

Checklist Item

Action Required

(Yes/No)

Tender Document

Ensure the bidder participates via EPADS.

Download the tender document from EPADS.

1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
Website & EPADS correct]y'
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
) Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents {electronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Additional Documents (if Verify if any other documents s'peciifed in T(.enc‘ier
5 any) document are included them in the submission
Y on EPADS
6 Tender Fees Rs. O (Free)




Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuise of any conflict hetween Special Canditions of Tender Dacument and any ather terms &
conditions, the Shegial Eonditions of Tender Dotument will gavern / prevail,

1. Warranty / Guarantes Coverage

i) The suecessfiul biddst / supplier puarzmee that the goods supplied against sbove tender enquiry are in all respect
in accprdance with the tender spevifications & Purchase Order and that material used are in accordance with the
latest appraved stanidanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar nat mweting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same en Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to trahsportation. Taxes and levies. In case

successful hidder / supplier fajlure to replace the defective jtem / rémove the defect(s) free of cost within the.

period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢rred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éohsumable items (i.e. Chemical, Bartery etc.) will remmain valid for 6 months after the
guods have been sucoesstully deliyéred or commissioned. : )
iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

iv) In case where performance guarantes is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder gre new, unused, of most recent or current models and incorporste all recent
improvements in desigh and goods uiless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigia] Stamp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

8) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as pull & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. farnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid securily is also mandatory for all the bids valuing Rs.500,000/-
or less, - ' -

_d)_The \Y_Qrd.1gw;gibiddc:_p:.ﬂ1e.lqwss.§.9mu§§ejbig,has_bé.e&subgﬁmm.r_@dis_mggt,Ldvggtng_e_qgs__ e

bid. -

e) Sub-clanse 9.2 of the General Terms & Conditions to be treated as null & void, howcv_ef, other countents

of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage Two Egvelone Bjdding Procedure):

[n case of Single Stage Two Envelope Tenders the fixed bid bond as per clanse#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected.

4. Bid Validity: )

All gffers shall remain valid up to 120 days from the date of opening of bids and bid bond shail remaic valid for
150 days. - ' .

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Successful Blbber on their
letterheads after [ssuance of Pyrchase Qrder (PO) or Letter of Intent (LON), for the value of Rs.10,000,000/- (Ten
Million) or above, ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Dauty; .

“The successful Bidder shall provide the copy of challan and revemue stamp, of value at thie rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amonat of the purchase order, or at the prevailing rate
as specified by the Govertment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and zon-judictal
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cancellation of Purchase Order

In cgse the supplier fajls to deliver the matarial wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule a8 per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 10of 4 ) L, ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier ( Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. *In case the local agent requires to offer bid from more than one principal / Mamufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

{0 “Origina! counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™. ’

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Ageni:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

- k% Ny | - e
‘5. 73 -—‘u. n "CE‘D nk ramante

fny Pronmist Tende

_ —Jn-case-of preprietury Tenders, the Bid Bond & Performance Bank Guarantee {(PBG) are riot_required /
Applicable.

14. Any Bidder who change /amend the BOQ or Price Schedule (description, Quantity, UOM ete.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
gquoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18: Wis mandatary for the bidders to- follow-all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the.conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

\9. The bidders/cantractors ure required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.
20. Payment: i
The supplier after delivery of goods and its acceptance shall submit invoice to Finmnce Department of the
Company, containing following information i.e.
(2) Purchase order No. & date

(b) Ttems

(©) Quantity

(@  Price

() ‘Invoice value

® Point of delivery
(® Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint

venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out

of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

19, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20oféd’ LP-Rev-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired curing the execution of job, it is the
responsibility of the user department to coordinate with (he contractor to get it renewed/updated fill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitfed
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ),
25. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-I}.

27. Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order, However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder dquote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for

. each make/brand/model.
28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. )

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

~ ~betreatedasmoill & void. — - - - - I Tt T o T

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & (_3§gF basis

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same

31

32

EEN

Page 3 of 4

shali anty be applicable not exceeding 15% of the ariginal procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

* Incase, the complaint is filed against the technical evaluation repart, the GRC shall
suspend the procurement proceedings. '

LP-Rev-22
19 Dec 2023




0 cise. the complaint is filed afer the issnance of final evaluation repory, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvalvation report
in-cuse where single stage single envelope bidding procedure is adopled.

34, The sub clauses 33.2, 334 & 33.5 of clausc 33 of General Terms & Conditions to be ireated as
null & void.

e
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Form of Bid—Securing Declaratiop

iine Lijder shall Fdin Brg Form in 2ztordance ity he mstructions indicate] J
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Suppliercode: ____

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 237 Sept*2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

‘mandatory:

Name of Firm:

Address of Firm:

| CNIC #:
NTN #:

Bank Name:

‘Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: " (24 Digits)

Pl Y

\ Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-Xis
duly signed & stamped.

T ST

)
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TT-E GAZETTE OF FAKISTAN, ETRA, MAY 14202 IPART )1

ANNEXURE:

Dedarefion of Ultimate Seneficial Owners Information for Public Frosurament Contraets

1 Name

2 Fathar's Name/Speuse's Nama

3, CNIC/ NICOP/Passport No,

4 Nationajity

5. Residential adcrass .

6. Emalf adgrass

7. Date on; whizh sharenolding. contpl Or interest acquirad-in the business,

8. In case of indiret shareholding, control or interest baing exarcizad through intenneiﬁary .
SCmpanies, enmes or ptnar lezal persons or legai anangements in the chain cf OwWnerstip or
control, following additiona; Raricuiars 10 be provigag:

3 Y N A T S o
“==gEl form - i Sercemage of Percamage of loenmy of
‘Cameanviimitag E| . sharenoiding saarenolding, | Naiirel Pereen |
Lizbitity Pamnarship |3 sonrol or Cormrol or who Ultimzzejy }
iASseation of £ . imerest cfBY | irarest o ownsor |

Persons/Singie El1z|8 g | mthalegal | Lecalperson Comisthe

! Memosr 1212 .| E| Fersonor orisgal | Legal Femonr | |
g i P:mpany/pamgrshlp § ‘g é = = LB;a‘ Aﬂzﬂgsmﬁﬂf in Aﬁng!ment .‘,‘.
8| FimTiusted/Any ommar T|E| ! 2 < | Amangement the Comoany !
= Individual, Sody Ei Pl 88 ] !
‘ Coroorzte (o b EIE1 3 5 ,
Soecifiad) 2 ClE
-§ —
T i 1 1 i ] ) : s
. ! 1 ! i ’ 3. il
8. informaticr, 2boyt e Ecar? of Diremseg (delails snaf ba Sroviged regarding number i
SRares in the szpkai of the Somitany zs sat Coposiis resmestive nzmes),
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Mis.

SUI SOUTHERN GAS COMPANY LIMITED _—.'; .
Procurement Department -

’
[

Tender Enquiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before m1hpissionﬁf bid:

1.

2.

11.

. - For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-
. The Company will eppreciate confirmation by fax No 92-21-99231583 or email at mmite@ssge.com.pk or

Bids ars to be sibmitied in sealed exvelope provided with the ender, indicating Tender Enquiry Number
&-its-opening date and time-on the face of the envelope.— — — ©- ——m mo T T -
Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and retumed to bidder uennounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '

Tn case the bid opening date falls on a holiday or due to some tnavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working daty at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be lisble in this respect. .

Prospective bidder requiring any information or clarification of the tender may notify the same by fax orat ,

the mailing address, The Company will respond to any request for explanation or clarification, if received
-wittiin reasonable time prior to-submission of bids. - - - -

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed sbout it

prior to bid opening/process. )
The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected biddex(s). '

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers Will be opened gnd evaluated first. Financial offers of only
technically compliant bidders will be opened at & later intimated date in presence of bidder's

representatives. Financial proposel of technically non-compliant bidders will be retumed un-opened along
with their bid bond. .

1A will also apply.

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilk
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at: _

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you :

Yours sincerely, -

21Page



1.

. Section -
General Terms & Conditions

Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen nntil opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Eavelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or’submitted without bid bond. .

1.2.  Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
half an hour before scheduled opening time. .o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertized in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the

erors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
Persan signing the bid.

"1.5.  The quoted price shall be inclusive of all duties/taies except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

.— - documentary evidence shall be enclosed or could be produced upondemEnd—- — — —-

1.6.  Rates shall be jtem-wise, as given in price schedule/scheduls of requirement/Bid Form unless
otherwise specified. :

L.7.  Pidder is respansible for timely. delivery of bids at location’specified 1.2 above, Compeany will not *
be responsible for misplacement/ tampeﬁpg/non—attcndance/delay or any other incident in case the .

bid is not delivered at the designated place & time.
1.8.  Any bid received late after the closing date and time, will be rejected and returned unopened. =

19 The quotation shall only be scceptable on/as per Bid Form. In case for foreign tender when Local
i Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid js required. ~

110 Deviation from tender terms and conditions isnot allowed. However, in unzvoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of teader document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditians, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed 2s per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Conntries / bidders: ‘

The invitation for bids is open to all manu.facn.trers/supplicrs/stocldest/dcalers/p‘rc-qualiﬁed bidders but is
not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekisten. Lo

Qualificasinng, s3isquatideation of Su?pliérs:

The Conyeny, 2+ ary siage k &ﬂ%&hems. bavipg oredit!a tasans for o provas faois
evidence of any defect in sur Uisting Methomgesics. may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or mhnagerial competpss

Plaase Follow the Attached
Black Listing Mechaniem

1
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whether already pre-qualified ormMHa&&% Y MIRauAlify a supplier or contractor if it firids, at
any time that the information regﬁfmm ReDABEMbier or contractor was false and materially
inaceurate or incbmglete. - : - -

.
*

Joint Ventures:

£ tha event that the snccessful bidder iv & wint veutnre (formatior of two or more cnmpamcs\ the
Compmy will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several iabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments:
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compény in writing mbyfaxornithaCompmy’smmhngaddmss indicated in the “invitation to bids".

The Company will respond in writing to any request for information or clarification of the m._q__..r

__dotuments, if received five working days pricr t closing date for the smbmission of bids prescribed by the -

Company. The Company response (mcludmg en explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of bid:

6.1 The bidder may modify or withdraw its bid after the bid submlssmn, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline pr:smbed for
submiskion of bid. After the bids/quotetions are opened, no bidder shall be allowed to revise, propose
or request eny change in the bid.

62 The tiddéer's modification of rwithidrawal igtice ghall b sealed and sddressed to GM ®). A
withdrewal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remein valid up 10 90 days (120 days in case of Two Envelope blddmg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any qucry/clanﬂcauon or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeoniy:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil .

+ b) All other charges (including wastage, transportation, conversion cost efc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering
pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Admshmnt in line-pipe rates (from the bid opening
dats till the etrrency of order) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not be appliceble on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-




8.2.4  The variation clanse also shall n
specified delivery schedule (total or monthly consignment wise) -

ot be applicable on the line pipe quantities delivered after the

) 8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil,

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui South,
Ltd. shall accornpany the bid if bid value Js above Rs.500,000 in the form of
deposit receipt or a bank gusrantes (specimen of bank guarantes is attached at Amexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedire) unless specified otherwise. The bid bond shall be returned/refinded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

Performance bond (if applicable), Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in liey of performance bond will be retained till fulfilliment of i
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

em Gas Company
pay order, demand draft, call

> Accept purchase order,
- > Fumnish performance guarantes in accordance with clanse 16 of Section 1, -
' > Supply material as per requirement end delivery schedule,

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date o () where s0-required by the procurimg -~ - -
- - ' a“géﬂE}T,'tﬁcthsuchaneventitshallbemandamry onthc_paddertoextendthcbidbandvalidityup'to v

" 120/150days within 30 days of the opening of technical prbposal / bid, and / or where 50 required by the o
- procllring agency' . we N d ek

10.  Opening of bids:

11.  Preliminary Examination of bids:

1.1 The Company will examine the bids to detenmine their completion,
of guarantees, authorized signature and other related matters, )

1.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price end the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevejl and the tots] bid amount will be corrected, '

1.3 Prior 1o a composed evaluation, the i

computationsl errors, provision

ns of the bidding documents without any material deviation,
i derzrminad a8 not substantiasy responsive will be rejected by she Zompany and cannot
subsequenily be il oanonsive by the bwaer through comrecticn, af the non-euafy iy,

-
~—
Y,
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14,

. _.mBWh:mmdurmPicalclimaﬁcmndiﬁons._-_“--,_

Clarification of submitted bids: -

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqu:re
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.  _

The Bidder(s) shaZ submit the followmg

13.1 Samples (if applicable/required)

132 Original or legible copy of technical htcratm'c/performance characteristics

13.3 Test Certificates (if apphcablelrcquued)

13.4 Documentary evidence for legal ifmport in case of lmported material (At the time of delivery when
quoted on FOR basis)

13.5 In case of pipeline operation matmal bidders must also attach a "proof' from supplier/
manufacturer, that poods offered have been nced successfally on g hish pressure natura! ga

ssfolly on g high pressure asturs] gas pipeline

13 6 Specification Compliance Sheet:

Company requires a clanse-by-clause commentary on the Spem.ﬁcauons, damonsu'zmng the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue mumbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The-bidder may substitute other authoritative
standards, brand names and/or catalogue nummbers in its bid provxdcd which demonstrates to the

Compa.ny s satisfaction that the substitutes are equivalent or superior to those designated in the
“specifications by the Compeny.

Bid which does not possess above documents, certificates ete. may be considered techmically Non-
compliant.

137 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
openin;

13.8° Dc\'xatxon to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clanse No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Devistion to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not lisble to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evalnation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to a maximmm of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to sccept the order on lowest received price:

142 Generally for other items other than above, ordering shall be based on technital comipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

rye

o



14.3 Evaluation may be carrieq out both en item or op group of jtems/s

o

. ingle or multiple package basig
depending uportthe nature of Tequirement exclusively at the discretion of the company to ensnre
economic procmmen‘t. ’ : . .

15. Loading of Bids:

Bids may be loaded with following if offer found to be devia

iated from.xpeciﬂcaﬁons, delivery schedule,
method:

terms & conditions withoyt stating the amount involved in such deviation by following :

Thecost.ofeompensaﬁm/-loaﬂiggamamforihatitmiéhallbedaﬁvedﬁumthelfiditself.

. -16. Performance Bond: i ; ) .
16.1  Incese purchase arder value i above Re:500,000, the Successful bidders shall gubmit performance

14,

7lPage

16.2

16.3

bondguaranteewhichiatobesubmtedwithintcndaysﬁumIeceiptofLOI-ormderalnngWiﬂx
Mgiw,pmnemmsﬁﬂhi@dmshaumbmitapufommccbmkgmmm(PBG)inﬂmfom
ofnpayordcxorbankgumantee(specimmaﬂachedatAmmm-B)issuedbyaschediﬂedbankin
Paki fmmmnomneqnﬁvalemtolmﬁofﬂ:emmlmucofthcpmhm Or &8s specified, in
the "letter of intent", The performance bond unless spedﬁgdothetwise; shall remain valid till;

16.1.1 Completion of final satisfastory delivery in case of consumable jtems,

1612 12-18 month.sﬁ'?;gthe_q.mg Qfﬁmf&dorydcﬁvefyofﬁe s S

16.13 “Satisficiory delivery/installstion of System in case the instalation rasponsibiﬁty ison
supplier's part. .

16.14 120 day in case of cheicals CoT

16.15 In case of locally manufacturing jtem, the PRG Squivalent to 3 months delivery scheduge

completion of fina} satisfactory delivery of the grdereq quantity,
16.1.6 In case of smal] diameter line pipe (MS/MDPE) the PBG shal] remain valid upto 3
months after completion of satisfactory fina] delivery.

16.1.7 Imcage of Vehicles, Mamifacturer's Warranty is required in len of PRG

The gherantee will be released after eompletion of thig period, subject to satisfactory performance
"of the supplied cquipmﬂnﬂmag:hinerylsyém a8 mentioned at 16,1 i
i ligations,

088es ineurred due to non-perfirmance, L ;
The Company ghay Preixpily notify the Serplor 0 whiting for ey clains arising wnder g
- Eharantee. Upon receint of guch Totice. (e supolier shal PO TP 37 1eplace gy gt <tive
. Bobds or nar thereof, without vost to the Company other than, whers applicable the cost of inland
delivery ufthe repaired o1 replaced goods Or parts from the port of eatry to the final destinag;




the defect (5) in accordance with the purchase

166 If the supplier, having been notified, fails to rectify

order/contract, the Compeny may proceed to take such remedial actions as may be necessaryat the

supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . _ )

16.7  Noibiag herein contained shall be construcd in lmut gapplier's chligaticn of performence of the
Sidercontract 10 the value of the performance bond. ) :

166 Guarantee/W. arranty:ln case where performance guarantee i§ ot spplicable, the supplier shall
' confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
recent or current modelsand incorporate gll recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guamantes shall remain valid for a period

of twelve to eighteen motths gfter the goods have been delivered or commissioned.

whichi is flrongh formal confirmetion for proceedings with the suppliers. .,

18. Assurance:
The successful bidder will be required to give satisfactory assurance. of s ghility and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

>
-

19. Force Mafjeure:  « '
19.%1 Intheevent of either party hereto being rendered unable, wholly or partielly, by force mejeure
i ciroumstances 0 Carry out its obligations under the purchase order/contract documents, such party
chall give notice &nd Tl prsticulars -znd -other satisfactory evidencs of such force majeuro
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice 80 far as they are affected by
such force majeure shail be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term *“force majenre’ 2s employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
phiysical disastets, order or request of governments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .

1sbor dispute or congestion's in ports on the supplier’s side ghall not be inclnded in the term ‘force

majeure’.

19.2
will agree oD
order/contract. In case further implem

obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1  The Company
scope of the purchase order/contract in any one Or more of the following:-

20.1.1 Drawings, designs or specifications W
order/contract are to be specifically manufactored for the Company. .

20.12 The method of shipment or packing.
20.1.3 Theplace of delivery.

0014 Quantitiss of ittmuptos mbxirnum verignce of +15% of purchase order/contract value.
the right to increase/decrease the quantities or delete any or all items listed in

202  Company reserves
the price schedule/schedule of requirement/bid form without assigning any reason.
203  Upon notification by the Comp

an estimated cost
of the modification and shall include an estimate of the impact (if any) of the modifi

delivery dates under the purchase order/co
the modification, if spplicable.

8iPage

tract: - . L
ed material may be placed on fylfillment of conditions mentioned at 14 &6 8b6OVE 7 °

In case the force majeure contingencies 1ast contimuously for more than tne month, both parties
the necessary arrangements for the further jmplementation of the purchase
tation is unforeseeable and imposgible, both parties shall -

arrange for the termination of the p\nnhasc.ordcrlcontmct_,-bm without prejudice to their rights and
orlipations prior to snch termination it being umderstoud that each party shell fulfill its contractual

may &t any time by & written notice to the supplier mske chenges within the general

here goods to be farnished under the purchase

any of such modifications the supplier shall submit to the Company

for the proposed modification within ten (10) calendar days of receipt of notice*
cation on the

niract, as well as a detaileq schedule fi on of




204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above nntil the

Company have authorized a modification order in writing on the basis of the estimsts proyided by
the supplier as described in clause 20.3. _ .

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall Bpply to the said
If modification made by the Company resnlts in a variation in purchase order/contract quantities
whose net cost effect is within 15% of ths total value then the original purchass order/contract
rates would be applicable. Any "modification" affecting the quantities and the- ing cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, . Extension in delivery period:

21.1

212

213

Delivery ‘of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits ag
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ardered by the Compmypm'suangto clause 20.
2L.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

2113 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used jts best endeavors to

avaid or overcome such canses for delay and the parties will mutnally agree ypon Temedies fo

mifigate or overcome such causes for delay. . . .
Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for ,
completion unless the supplier at the time of such circumstances arising, immediately has notified **
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clanse 21.1 above and upon request of the Company, the supplier shall substentiate that the dels:
occurred is due to the circumstances referred by the supplier.

22. Packing: - :

23.

241
22

223

2.4

The material shall be in original/sealed packing to ensure delivery without any damigc during
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of 1‘]:1\-T coniract/purchase order,

The identification marks showing contents, quentity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: : )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitsble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading o its designated destination.

Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/cr post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processey =f any stag: 9t any of the premir s of the supplier or its subcontractor(s} or and 22 the
point of deiivis; end at the goods fire! destnation Where conducted on the premises of t4¢
supplier or 1ts sub-contractor(s), all reasonanle faciiitics asd assiziznce including access tw
drawings and productics data shall be fumished to the inspez1art. 4 o chage to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the




"purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' .. : -

24. Delivery: .

24.1

{ » N
Free delivery at any of the following locations, unless specified otherwise;

- %211 % &D Section. Stores Department Abul Hasa Inpahais Reud ¥ acachi

242
243
%4
24.5

24.6

24.7

9412 R & D Section, Stores Department F-37, SITE Karachi,

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Memufacturing Plant, Sir Shah Sulemen Road, Gulshan-e-Igbal Karachi.
94.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

" The supplier shill replace defective material at fhei fisk & cost inchuding tmnsportafion, duty,

faxes etc. T

GST Invoice if applicable, be submitted at R&D section Stores Department alorig with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be made strictly in accordence with "delivery schedule” as specified by the
Comipany. :

The rejected material is to be collected/lifted by the supplier within & maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shail not be
Tesponmble for storage/safety of the wmeollected material - '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangetnent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost énd charges sustained/incurred by the Company on
stated purchase shall ‘be.recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier. .

In the event Company remains. unsble to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.
In the event Company being forced to purchase any quantity or any other alternative not specified

in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

10{Page

The supplier after delivery of goods end its acceptance shall submit invoice to Finance Department
of the Company, contrining following information i.e. ‘

(g) Purchase order No. & date *

(b) Jtems

(c) Quantity

(d) Price

(¢) Invoice vaiue

(f) Point of delivery

(g) Delivery challan indicating delivery date, efc.

Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of a}l taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax retum, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j g
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263  Incase pupplier is not lisble to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax mthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment Ppayable to supplier,

27. Liquidated damages:
27.1 1If supplier fails to deliver ordered material within the stipulated period/schéduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or

any other dne payments/guarantses, ag liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmm 10%. The Liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the vatue of .
the Performance bond.

273 The payment of ‘liqui;izmd damages shall not relieve the supplier from performing and fulfilling &ll
its obligations under the contract/purchase order nor shall the right and entitlements of the
- Company be affected or reduced in amy manner, '

SRR 274 In case of order placed on FOB/C&F basis, the delivery period shall eommence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

27.5 The linidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the délayed goods as ufiperformed services for each day of delay, unfil actual delivery or
; performance, up to a2 maximum deduction of ten (10) percent of the Contract price. Once this
e maximmm is reached, the Company may consider termination of the Contract t the risk snd cost»i:
R . of the Supplier. . ' .

28. Default by Supplier:

28.1 The Company may, without prejudice to any other Temedy by written "notice of defanlt” sent to
the supplier, cance] the purchase order whole or in part; ift

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
2812  The supplier fails to perform any other obligation(s) under the "purchase order*.,
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not -
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. ' -
. 28.2 The Compans;g’];all have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if: ,
. , 282.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
' 2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aerorlyare wah fie pravisicns thereof or sbendong fhe shiproent
2823 The sumpier RBecorses harSarrt or dasulvent or metes an assigemiezt 7or the benefir of
its creditors,
2824  One or more consignments of material delayed by & periodiof more than three months or
, non-supplied.
282.5 Rejection of manufacturing items a5 a result of observation by inspection team.
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¥283 The supplier shall have the right to terminste the contract/purchase order if:-

30.

282.6 Penalty onhigher rejection rate of supplied goods.

28.3.1 The Company fails to cs'tabli,sh the "letter of credit” within the stipulated period as
2832 ;I: g::‘::*pm.\ wecomes l'ankmm or insa}vent or mekes an assipament for the benefit of
28.3.3 :I.‘?:: %d!ot:r;nny is in default and breach of its obhgauon and liahilities under the
contract/purchase order’
'Ruolnﬂon of dispute: ™

The Company and the supplier shall make every effort to resolve the disagreement or disputs arising
between them amicably by direct discussion under or in connection with the purchase order/contract, |

Applicable law:

. ac?

3L

32

33.

121Page

:,_Islamrc R:pnbhc of Pakistan.

The purchase order/contract shall be govc;ncd by and mtcrprcted in accordance wrth thc laws of the

L)
T n

Declaration/Integrity Pact/Certification:

31.1 Successful supplier sball furnish the declaration (specimén attached at Annexure-C) within 10
*  days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agcnt"bothwill sign
thc"mtcgmypact" as required under this clause,

313 "Bidders to submit & certificate on Rs:100/- ncnSudxcml stamp paper cu-bfymg that they are not
black listed by the Government/Antonomous bodies and declared as defanlted supplier.

Arbitration/resolution of'dlspptes:

321 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicsbly resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; one eppointed.by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred toan "umpire", who
shall be eppointed by both the side Arbitrators. The ump:re shall be retired judge of a High Court
or the Supreme Court of Pakisten. Such arbitrators and urmpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of sych notice. If such explanation is not furnistied within the stiflated time or if-
go furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the course of arbitration, the supplier shall not snspend the performance of his
esponsibilities and obligations u.ndcr the contract unless authorized by the Company in writing to
do so.

In addition to the remedies es stated above, thers is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procnring agency.-

33.1  Grievance Committee is in place to address the complmnts of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the snnouncement of the bid eveluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

332

333




37.

. The Bidder/Supplier shall gusrantee that the materials supplied against this tender

-

will not be

address must necessarily be provided, lncomplete / anonymous complaijnts
responded at all. ,

334  The Committee shall investi
- receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not wamant suspension of the procurement process.
Blacklisting of Suppliers and Contractors: '

The Company shall permanently blacklist or tcinpomﬂy debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a gupplier or coavactor who either constantly fails to perform
satisfactorily performance or found to be indulged ie0c Nt and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices inc}t
of value to influence the action of g®fi

342 Ifthe supplier/contractor forndg®
of procurement/contract, pr

343 Misrepresentation of fact€}

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of fres and
open competition. : . :

gate and decide upon the complaint within fiftsen days of the

Supplier's Guarantee and Responsibilities:

enquiry is new and ig
of ai:eeptablg quahty end has been !:ried and approved on sxmﬂar jobs. The validity and scope of such
Company the Goods fail to perform the services in accordance with the specifications specified in
material and/or workmenship, ~the Supplier ghall -

and details as set forth in the Contract/tender documents, If-the Supplier shall
iry of 15 days notice to this effect served on him by the Company, the
Company shall beatlib_crlytompa:'r,replace md/orreconstructﬂ::Goodsatitscoslspmvidedhﬂmevcnt,ﬁe

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in Englich language, Any printed literature furnished by the
bidder may be written in another language provided that this literature i accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shal] govern.

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by 8SGC subject10 -
submission of Government of Siridh Excise Department receipt. , :




1. Sobmission of bids: .

8SSGC

Additional Terms for Tenders on F.O.BIC&F basis:

*

1.1 Pid bond (Eamest money) @ 7% of the tatsl F.O.B value a per clruse ©, of section ) of “(General erme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

12 In case the bidder is manufactorer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of a1l documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa imvoice and an original
authority letter in favor of local-agent to sign the documents on their behalf. The bid is lible for rejection

___ifthese conditions are not met. .

13 In case of Bidder offering to supply goods which the bidderdid nﬁﬁﬁmwmsepmduce,‘the -
bidder ghall be duly guthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf .

1.4 Bids shall be submitted (prefersbly through local agents) in two copies, (original + copy)

15 The price onmnit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' :

151 Country of origin.
152 Port of shipment.
1.5.3 Bstimated gross/net
154 Delivery period or schedule in case of bulk quantities. - o

155 Original technical literature. -

1.5.6 Beneficiary'’s complete address. .

1.6 Foreign ‘bank cherges and L/C confinmation charges will be bome by the supplier

1.7 Bid Crrrency:

The rates shallbe-quoted in.bidder's home. couniry, or in United States Dollars. A bidder expecting to incur
2 portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. Howeve, bidder from Paldstan would be paid in
Pak Rapee.

(Clause 1.5 of Gcnr,ralTerms & Conditions is not applibahlz)

weight, dimension & volume of offered item and estimated weight of each

2. Bid bond:

o1 Bid bood shall be equivalent to two percent (2%) of the total F.Q.B value, in fevor of Sui Southern Gas
Compeny Limited and shall be in the form of pay order, demand dradt, call deposit receipt or a bank

guaremtes imen hed at Annexure-A), issued by 2 scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procadure) uniess
specified otherwise. The bid bond shall be returned/refunde:

d to the un-successfil bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance

bond, will be retained till fulfillment of obligations by the supplier However, in either case the bidder is
responsible to amange the extension of bid bond validity as per requirement. I bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriste value, Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or ny other freely convertible currency. :

2.2 Bid submitted dn behalf of different principals shall be required
the bid for each offer.

to submit separate bid bond alc—mé with
(Note a5 mentioned at Clause 9,9.1 & 9.2 of General Terms & Condition's shall alsp apply). '

3. Conversion to single currency:

In order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
eny other commercial bank in Paldstan for similar ransactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propdsals
will be used for conversion and evaluation.
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"4, Evaluation Criteria; . -
4-1

42

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in arder fo have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchymge rate (selling) will be considered s of bid "opening date”, -

hmecaseofgoodstobeoﬁ'eredﬁ'ommnsidePakimn,custnmdnﬁesandoﬂmsimﬂarimpoﬂtnmwhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable),

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value mmst be indicated in bid fors,
failing, which bid will be loaded by 5 to 10% freight charges, Bid will be declmdnon—conpliamiﬂoading
results an extensive increase in price of material,

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

[y Vi 2

Taiat
R 24

6.2

© 6.3

kS

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantss which is to be submitted
within 15 days from receipt of L.O.I The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank gnarantee (specimen attached at Armexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letier of intent .The performance bond waless specified otherwise, shall remain valid 1 _ :

6.1.1  Completion of final satisfactory delivery in case of consumzble ftems,

6.12  12-1B months from the date of satisfactory delivery of the equipment/machinery, R

6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
patt

6.14 120 days in case of chemicals.

The Letter omeﬁthe operative upon receipt of Performance Band (83 specified in para6.1) andmfcgmy =

B AR NI

B

pact,anydclaydu:tolatesubmissionofPed'urmanceBondwﬂlbeonsl.tpplier'saccmthatemhmissionof‘a

PBG should not affiect the delivery schedule, :

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase
order or in & freely convertible currency acceptable to the Company and shall be in the form of 8 bank

_ guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new,

improvements in design and goods have been incorporated, unless provided otherwise in the

cantract/purchase order. This guarantee shall remain valid for a period of twelve to eightsen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). !

Delivery:

71

craass o FODY ordiniennmat, shipments) shall be tfecicd per vessel of Pakisiza National Shipping
Corposation {PNSC) dwned or chartered vessels on "freight to colléct" basis. Bill of Iading to indicare
“freight payable by the consignee at destination". In case goods ready for shiptnent and the PNS: vesse] is

umged, of the most recent or current models ‘and all recent .
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13

14.
_.Company on account of short shipment by the supplier for all mmsmbsequenﬂy shipped on a no<charge -

1.5

1.6

not available-at port of loadmg, supplier shall intimate the same to Company immediately so that matter
could be taken with PNSC in Pakistan, :

In case of C&F ordej/contract, the supplier hereby guarantees/ensure;

7.2.1 Touse clean and dry vessel suitable for marine transportanon and shall not use tramp véssels.’
72.: - .The goods/marenial'will be shippec/dispwiched with 4ii zare aud ditigence at their risk & cost and
. go0ds to be siored below deck. Asemdmgly. the supjmer shall be respunsibiz for all damages/losses

during inland and marine ﬁanspcnnuou from the supplier’s plant until arfival at Karachi port.

723 To provide as part of its work all services and fimctions related to handling, lpading, unloading.
lashmg and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier

The supplier shall reimburse the Company all additional dutles, taxes end other such charges paid by the

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes

and other such charges paid by the Company on account of incorrect invoicimg by the supplier. -,

thpmcnt shall be deemed to have been made when the supplier has shipped the guods agmnst a clea.n. :tnll of
lading and all other such documentation, &s spécified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier ghall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordange with sound and acceptable engineering practices. The Company shall be entitled to
oppose sy incorrect or inadequate practice adopted by supphcr in this respect and the supplier shall take
comrective action/measure forthwith to-correct such omissions. If any goods are discovered to be damaged or

unacuepteble at the point of Joading, the supplier shall be responsible for replacement free of all charges and

costs to the Company within the delivery period spccxﬁed in the purchase order/contract.

Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damege-incidental to menufacture or acquisition, transportation, storage and delivery in the
mamer specified in delivery clause 7.

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,

the following particulars:-

831  Name of the vessel and of the shipping compeny.

832  Age ofthe vessel (which should be less than 20 years), i

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0052-21-9202779 and to the-Company referring Policy No. NIF/M/K/OP/002/73,

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) esteblished in favor of the supplier, negotisble through the bank of their choics. Bidder shzll indicate
full pame and address of the negotiating bank and the place at which they wish to negotiate the lettér of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. I confirmed letter of credit is required then charges for confirmation will be

on supplier's account.
9.2 The supplier's request (5) for payment shell be made to the Company m writing as follows:
9.2.1 It shall be accompanied by an ittvoice describing, as eppropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at conmgnee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
“e‘“ Gas
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10

sh .

11

e

e v'95 *No payment hereunder shall be deemed to be accepted by the Company of th,

93.1- Invoice a . :

=== 4copies
9.3.2-  Packing list ; . = 4copies
9.3.3-  Bill of lading * freight to be paid by consigpee ~—  3orginals &
at destination" evidencing shipment in terms - * 6 non-negotiable
of the purchase order to Karachi-Pakistan made copies, . < '
out to order in fhie name of Co.'s bank, Notify ’
party Sui Southern Gas Company Ltd., -

9.3.4- Certificats of Origin (Verified/ Endorsed by Chamber of Commerce) . 2 copies
9.3.5- Manufacturers test certificats/ =~ 2copies Inspection report,

9.4.1 <Jnvoice J— 6 copies

942  Billof Lading —
94.3 ~Packing List : ~—  Gcopies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 3 copies
9.4:5 -Menufacturers Test Certificate/ —  2copies

. . " Inspection Repont,
94.6 Themmvoice to be exactly as per order/contract, Any deviation which rend

&1 Or canse the company to
Pay demurrage or any other charges with respect t6 clearance/handling etc, will be borne by the
) supplier. : i '

e goods covered by

such payment nor relsase the supplier from responsibility thereof under the termg of the purchase

Installation/Commissioning/Training: :
Ifinsmllaﬁonlcommiasioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Incal duty and taxes (as applicable), '

Vehic]e (&) supplied by foreign manufacturer / principal:

12.2 The bidder / supplier shall quote only those vehicle () / which fully
¢an operate in Pakistan. The bidder shoy!s

coraply to Pakistani environment and-
P Snsurs e wehoelr, ix)
spsres) are &cdl, available i Pakistan,

; COMSuNnia et fualon & lubricant;.

6 copies



On No# Judicial Stamp Prper of Rs, S0/ (Fifty) Per 100,000
: Yormnt of Bi¢ Bonud &Fuarantee

BANK GUARANTEE NOueueurnmceecrescsenannonnannancns
DATE OF ISSUE....cccoamecemmnmecccccnnmencmnanmannnnionn
DATE OF EXPIRY......coco.. acecesencssasasaan ceameeeenas
AMOUNT............. temcesasesssensssennsesnannsanmesnane
..S.u_i-.-._':_:' ____gis_c,. —_aﬁ'ﬂ['.i-ﬂ e ee m e e e e s mm o e - e e -
ST. 4/B, Block-14, '
Guishan-e-Igbal,
-Sir Sheh Suleman Road,
Karachi.
Dear Sirt,
. Bid Bond Bank Guarantee
In consideration of M/s.... ' hereinafter called the Bidder

having submitted the accompanying bid & in-consideration
undertike as follows: *

1. To meks wnconditiona!l payment of Rs

of velue received from Bidder we hereby agree and.

upon your written demand. without further

tecourse, question or. reference to the Bidder or any other person in the event of withdrawal of the aforesaid

3 sper.:iﬁ;d in the bid after the opening of the

Envelope bidding procedure) efter said opening and or in the event that the Bidder shall within the period

. spec:ﬂcdﬁmrd‘nmurifnopsriodspeciﬁcdwithinls

days after the prescribed forms are presepted to the

rBidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
required by the terms of the bid 88 aocepted or 6n the Bidder failure to give the requisite Performence Bond a5

'_ mybemq:ﬁredﬁxﬂ:cﬁ:!ﬁﬂmmtofmulﬁngomuact

2.  To accept written ummahnn (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation.

3.  No grant of time or other indulgence to, or compositi
aforesaid Bid with or without notice to us shall in any
Guarantee and our lisbilities & commitments hereunder:

on or arrangement with the Bidder in respect of the
manner, discharge or otherwise, however, effect this

4 This Guerantee shall be binding on us and our successors in interest and shall be irrevoceble.

Yours faithfally,

(stemp and signature of the issuing bank)
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Annexure- B
On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee
BANK GUARANTEE NO-...uevmmeeee e
DATE OF ISSUE.................... bmcoemuenicnssnrnnanane
DATE OF EXPIRY.. Peme et et e cemm o
AMOUNT...co.eeeeeeeeeeo
[ : ,.‘._-.--_' tal e
Sui Southern gas Company Limite - .
ST. 4/B; Block-14,
Gulshan-e-Igbal, '
Sir Shah Suleman Road,
Karachi,
Dear Sirs,
- In The Sum of Rs Account.
-To You in Karachi under the Purchase

.. ;- Inconsideration of your having placed Purchase Order Nou.....u..ueerrrvunsemmeossessssossoeon
dated: s called Supplier and in

On M- -
considemﬁonforvnlue,rcceivedﬁ-oﬂmupplier,we hereby agree and undertake as under:

1. To make mconditional payments to you from time to time 2 called upon-or make ag unconditional
T T peymghts Rs............. Being Ten Percent (10%), of the value of the Purchage Order price

2 .;fl‘o accept written intimation fram you as conclusive and sufficient evidence of the existence of a defeult or

‘breach as aforesaid on the part of Supplier and to make payment eccordingly within 3 (three) days of ..
receipt thereof, ,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
. conditions. .

4, That on grant of time or other indulgence to amendment in the

with Supplier in respect of the Performance of his obligations

Order with or without notice to us, shall in any manner

Guarantee and our liabilities and commitments there undey,

terms of the purchase order by agreement
under and in pursnance of the said Purchase
discharge or otherwise, however, affect this

s. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
constitution of M/s T IS -.....the Supplier.

Yowss Rathfully, - . )

(stamp and signature. of the issning bak)
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SSGE .

) ) Annexure - C
! (Format of Declaration) :

General Manager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, .

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

" _ _Limited or any administrative subdivision or agency thexeof of any other entity owned or controlled by it (SSGC) .. .

though any corrupt business practice.

Without limiting the generality of the forsgoing, (the Seller/Supplier) represents and warrants that it has fully

declaréd the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to amyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifics that 7 has taade and will make Rill disclosire of all dgfeements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not teke
any action in circumvent the sbove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of 8SGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procuremment of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuily,

Signaters & Stamp (The sell=r/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 8 mendatory requirement.
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SUI SOUTHERN GAS COMPANY LIM! fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of 8uppliers and Contractors / Consultants doing business with the 8§GCs is reiterated
hereafier to eliminate unfair trade practiges,

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Comtpany Limited (“88GC”) until any clear instructions or guidelines are impacted by
the Government through Publjc Procurement Regulation Anthority (PPRA), Pakistan Engineering
Council (PEC) , or any othet competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firm(s)”, which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of dotior ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shall become & part of the future Bidding
Dacyments,

3 DEFINITION OF TERMS

- 3.1 "Appellate-Authority" - Autherity to Appeal against issuance of Blackiisting Qrder, —

3.2 "Appeal" - Right of firm/individual to lodge protest against the issnance of Blacklisting

Order.

. N 5 R 0
3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or

administrative control over the ynit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from

participating in procyrement for s given period.

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the,

competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undettaking a project or contract in accordance
Wwith the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member commities comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-S8G’s Rights Protection Commitiee ~ To examine the justification of PC,
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REASONS FOR BLACKLISTING

41 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procurement process or ih confract ¢éxeeution;

417 "Eraudulent Practice" means a misrepresentation or omission of facts in order to
influence & procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or maore
bidders, with or withaut the knowledge of the Purchaser, desigmed to establish
bid ptice at artificial, nop-competitive levels, and

4.) 4 "Coetcive Practice” means harming or threatening to hatm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
progurement process of affect the execution of a eontfact,

42  In addifion to above, blacklisting of firms/individuals may be resorted to when the
charges ate of seriois nature, which include but are not limited to the following;

42.1 Competitive Bidding Stage
During the competitive bidding stage, the Procuring Ageney shall itnpose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition.of additional: administrative sanctions as the
internal rules of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which incliids it are not limited to. the
following:

i Submission of eligibility requirements containing false information or falsified
QOCURENIS, | . . e oo o e - :

i,  Submission of bids thai contain false information.or falsified docurnents, or the
concealment of such information in the bids in ardet to influence the outcome of
eligibility screening or any other stage of the public bidding,

fii. Submission of unauthorized or fake documents for pre«qualification/ tendering i.e.
without specific autherization fram the principals/ matufacturers efe,

iv. Failure .of the firm. to. provide .authentic ‘Watranty Undertaking and Performa
Invoice of the manufactuters / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in 8 particular tender;

vi.  Unauthorized use of one's bame, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the- purchase
order/contract.

viii, Withdrawal of a bid, or refusal ta accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. '

ix. l?efusal ot failure fo post the required performance secyrity within the preseribed
time.

x.  Refusal 1o clarify or validate in writing its Bid during pest qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page20of 10
Dated : 12* Qctaber 2020
Revision-1; Dt: 3 Sept 2024




e ————

Xi.  Any documented unsolicited attemnpt by a bidder to unduly influence the outconte
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to arty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed,

4.2.2  Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract itmplementation stage, the proeuring emity shall impose on

contractors after the termination of the contract the penalty of suspension fror participating in

the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the

following: . J

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or perfarmance withiti the specified period in the Letter t6 Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply ‘with any written lawfil
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation af the contract, For the proeurement of infrastructure projects or
consultancy contracts, lawfi] instructions include byt are ot lirited to the following:

a.  Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provision of warhing signs and barricades in accordance with approved plans and
specifications and contract provisions; .

C.  Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications mnd contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

. & Renewal of the effectivity dates of the petformance security after its expiration
during the course of contract implementation.

f. Non-Performance of the suppliet in. respect of tender terms & condijtions and the
delivery / supply of material, e

iil. Assignment and subcontracting of the contrast or any part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
vnsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procuremenit of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;,

b. Failure 1o deliver critical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard ar way above
acceptable standards;
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: d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid

E documents of professionals that ate not in actyal employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or

negligence. w
vii. Willful ot deliberate abandonment or noh-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just

cause.
Int addition to the penalty of suspension, the performance security posted by the contractor could
| also be forfeited.

423 [n addition to above, other grounds for blacklisting of firms/individuals include but arg not
limited to the following:

i Obtaining fraudulent paytients;
- ‘"""“ .- Obtaining contracts by misteading the purehaser:-—-— -~ - = =T T o
' fii. Refusal to pay 8SGC dues etc.;
iv. Failure to fulfill contractual obligations; v
v. Changes in the status of firm's ownetship/partoership ete, cansing dissolution of the firm
which existed at the time of ifispection / bidding prior 10 original registration of the firm;
vi. Registration of a fitm with & new name by the Proprietor ot family or & nomines thereof of &
firm that has been already blacklisted; .
vii. Congequential operational damages cansed to 8$SGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
-.wiii. Contractors who have negotiated Plea Bargain imder.the National Accoimtability Otdinance
1999, ‘or contractors involved with any other criminal proceedings conducted by any
investigation agency where default hds been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.
ix. Involved in litigation or needless petitioning to influence or obstruct the progurement process
either on his own behalf or at the behest of any other vested interest;
x, A firm may be disqualified for a petiod extendable to two years in case 4 decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation af
. Jeast three times during two financial years, or where a firm has pn account of litigation caused
substantial financial losses to {§8GC; ’ ,
xi. Blacklisted by other Federal and Provineial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate theteto, and
xii. Blacklisting in case of Joint Venture firms will also result in termination of the concermed
Joint Ventures Pariners.

5. SYSTEM OFPENALTIES Y

Fot the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

§.4% Blacklisted and hencefotth cross debarred for participation in any public procutement ot
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contrast or breaches the
conitract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clavses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of publie
procurement or disposal proceedings for a period of not more than six montbs, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any ¢orrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contracter who is to be blacklisted for a specified period is given adequate

opportunity of being heard.

The supplier or vontractor who is to be blacklisted ot g specified period is called for
meeting by providing adequate time, so as to given hith adequiate opportunity of being
heard before taking any action. :

In case the supplier or contractor does not atterid the meeting on the given date and time 4
final notice is served to him / het. to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does. not attend the meeting 4s per
schedule, automatieally be considered at fault, Action will be taken as per below clauses 5
t0 9.

~ A threesmember committee will forn tomptising of Usey, Procarement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor, Memibers
of committes may niot below of prade [V, S
In case the supplier or contractor is found at default based oni the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender ters and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid band or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
coniractor through a formal letter.

A copy of the letter of the defaulted supplier / contragtor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurerhent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from.all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the

penalty has elapsed, unless the procuring agency watits to maintain the blacklisted status of firm /

individuai due to justifiable reasons with the priar approvai of Appeuate Authority. in tne lan.er
Tcasg, mﬁTﬁﬁ"Wf’cﬁYbﬁﬁlS{ﬁﬁmT Tndividial shall be Testored. - T

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto throngh the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shal] be applicable to tenders advernsed
for bid after the effeotxwty of the said amendment

10. BFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect irnmediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) ar¢ given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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v

Commission of embezzlement, eriminal breach of iust, thefl, cheating, fargery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulént registration, giving false evidence, furnishing of false information of
serious nature, :

Submission of false bid security or infringement of documents to get undue monhetdry or
any other benefit.

undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
dlso include attempts to sabotage the bidding ptocess direetly or indireotly.

Breach of confidentiality of evaluation process based on illegal access or in any way to get

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events /teasons for initiating proceedings urider this
Mechanismi at the Post-Award Stage:-

iii

iv,

vi.

Vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason,

Misconduct, i.e., failure to proceed with the signed contraet, withdrawal of commitments,
quoting an unreasanably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

Causes mentioned in Sub-Clauses {, if and i} above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee stc,

Non-satisfactory performance during the execution of the contract / purchase order, . ..

Non-perforntance or Breach of provisions / clauses of the contract agreemnents/tender
terms,

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field operatiohs
within 5 years of its comrhissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES : -

i

i,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instruetions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its imere_s.:t(S)»

iv, Person(s) / Firm(s)(s) blacklisted by Intetnational Fitaneial Institutions (donor agencies)
will be liable fo be blacklisted after receipt of confinmation from the donor agencies
without ary further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occut ¢ither o part of the principal bidder of the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to Jocal agent shall sontain his complete particulars
itieluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted, _ _

(3) The Bidding Documents shall be issued against original authority letter or it case of seanned
copy, the email of the foreign bidder shall be enclosed. However, at the fime of bidding, the

T """'(Sﬁgiﬁél‘iﬁﬂib‘i’it?‘léﬁéi"ﬁhﬁﬂ‘b‘ééttﬁf:héﬂ“Wl‘thThE‘bid.‘IﬂThEabserrcenfﬁilﬂame,“the bidshall — -

be réjected.

4. FORMULATION of BSGC’s Rights Protection Committee: A pemmanent Committee namely
“S8GC’s Rights Protection Comuittes (RPC or Comrittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member-of RPG must be one .
grade up from the fiembers:of PA. - )

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge.thai any Person(s) / Firm(s)(s) is

involved in practices mentioned in hereinabave under the heading of Pre-Award Stage; Post-

Award Stage and Other Causes, the-concerned Projest Authotity / formation. shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to 88GC’s
REC / Committes. along with its findings, details of charges and documentaty ¢vidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity 1o the defend said charges within a time

. period of 15 (fifteen) days. ‘

(i) The Person(s) / Firm(s)(s) shail be accorded adequate opportunity of hearing in order to

defend the charges within the given timelines:

(iif) The Notice to the Person(s) / Firm(s) shall be sent di the mailing/pestal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personés) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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S8GC. In case of non-receipf of any reply fiom the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION-

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) agairst whom proceedings undet this Mechanism has heen initiated
and shall present the report to the Managing Director, SSGC. If required, the Commitiee may
repart the case to an appropriate law enforcement agency depending upor the natute of the case
for detailed investigations with the prior approval of Managing Direstor, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ’

. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent biacklisting by “88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed withix 10 days of such
decision. The decision of the Committee will be notified on $SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council, _

The temporary Blacklisting on the grounds and teasons spegified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Ingtitution (Denor Agency), In case the
Person(s) / Firm(s) has beer blacklisted by the govemnment department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for_a.

maximum period of 3 years or the time petiod for which the concerned government
department/International Finangial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) ar¢ placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as méntioned
- herein abave under the heading Communication of Decision. '

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has beer blacklisted and
termination is either not possible or not feasible, the caticerned Projest Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmn(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If @ contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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; | “"6 Sui Southern Gas
« ssGc | Company Limited
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Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
L 'S’UPPLIERS AND
| - .CONTRACTORS |
(Rev:sed in 2023)
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1. PURPOSE

- JMS PROCELY

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing faciities/installations.

b.  Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permit/safety:
analysis to identify and mitigate safety risks. .

c. Anynewproject .

d. Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemnal issues reiated to scope of operations, requirements, information,

._._neads and expectations of relevant interested parties.

e. Providing guidance to employees in relation o hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental aspecis
and assessment of its impacis. .

2. SCOPE

wtoa
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This procedure is applicable to the identification of occupational health and eafety hazards and associated.
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
_permanent locations or outside permanent locations of SSGC; that requires prior permit/safety. analysis to

identify and mitigate occupational health andsafety sk, R
3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with 8 potential for harm in terms of injury or il heath, damage to property,

damage to workplace environment, or a combination of these.

b. RISK: Combination of probabiiity of occurrence of a hazardous event or exposure and the resulting

consguences.

c. OPPORTUNITY: Opportunities can aise as aresuttafa situation favorable to échieving an intended
result, for example, a set of circumstances {hat allow the organization to attract customers, develop new
. products and services, reduce waete or improve productivity, Actions to address ppportunities can also

inchide consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

e B8

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards related to applicatile legal requirements will fall in the high risk category. '

h. HIRA: Hazard Identification and Risk Assessment.

L EAIA;: Environmental Aspect and Impact Adsessment.

] IEE: Initial Environment Examination. :

k. ElA: Environment Impact Assessment. :

. ILL HEALTH: identifiable, adverse physical or mental condition arising from and/or made warse by a
work activity and /or wark related -situation.

m. OHS&E: Occupational Health, Safely & Environment.

n. PTW: Permit to Work. .

o. MQG: Management of Change. .
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

nawp

work done through contractor.
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a.  Managing OHS&E risks and their controls.

b. Reporting to Senior Management on OHS&E related issues.

¢.  Providihg support to corporate HSE&QA team and zona| representatives,

d.  Lisise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources fo identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b. Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

C.  Maintaining records of the OHS&E with the help of local HSE&QA team. ' -

d.

Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA representative d

a.  Coordinating with Zonal HSE team leader for canying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHSQE.

c. Reviewing/moniton’ng HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént . _

= Acquiring PTW for any activity that requires prior permit to identify and mitigate safaty risks.
. ?jr Ensure implementation of JSA for job/activity performed outside SSGC permanent lecations.
4.5 Employees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
.- team leader or HSE&QA representative. - S S

4.6 Viéitors & Contractors

- ” isldentifying and reporting any risk or hazard at any locatibn of SSGC. This also includes the worksites-and

+8S8GC temporary locations during project executions.

5. DECISION MATRIX

. - -Risk/Hazard, * ‘i, w, .°  Methodology:: B T ResPoqsibi,lityg .
Assessment:. [ . - T wr Dol b
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, | 4Onal HSE team

_|:Headquarters, Regional offices etc, . . - leader

. | On-site  Risk assessment - (for. Permanent | 'hDe;-l%m“;;‘ta'* .
: "'PTW' 'Locations)- for any routine/non-rautine activity | €@ g" ﬂr'.‘:tor
o -+ | that requires prior permit to identify - and executing the

| mitigate safety risks. ret:lsjﬁﬁ;h;#yw y
: . Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor
for any routine/non-routine activity. executing the field
activity

A\e
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. F PR_QCEDLIRE IR

. Section i
Context of: the Organlzatlon

- 8.1. Context of the Organization

i.  Management defines scope of the company- services and its boundaries cnns:denng the intemal and
+ ‘external issues of the organization. ’

In consultation with HSE&QA, Management & Zonal Heads identify external & mtemal interested parties

JUR P S—

and TrEiRtEI S st with neeas & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may inciude:

’lnteljesteq'Parﬁes |~ -~ + - Requirements
Board of Directors

Good financial performan.ce. legal compliance/avoldam:e:of
fines.

_ o ldentlﬁcatlon .of appllcable statutoryu- and. regulatory
,EnfurcersIRegulators, P reqmrements for the-: prcducts and serwcesr provlcled and: o

.Law,,-

\.

WL eE understandlngof the requurements :,‘. :'..-'
Customers Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance---., -, : | Good Financial:Performance. -
Empioyees | Professional development, prumpt payment, health and safety
' | work/life balance, employment security.
 Insurance:: »; S :No-qlaimslpmmpt'paymentlnslcmanagement..‘
Community

No complaint relating fo: noise, parking, health and safety,
pollution, waste.

Externaf providers - | Prompt payment as per agreed terms, heaith and safety, long-
(Vendors/Suppliers) . - | term working relationship.

Trade Unions Compliance of local labor laws.

T I —— . = -HandBogk | February
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By using SWOT analysis or any other tool, identify external and intema
company operations and its strategic direction and that may affect the abifj

that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not
limited to: '

®@reppeoow

6.1.2. External issues could include in risk & opportunity assessments
limited to: - ' '

a.

o mtegrat%\agemqnt System ——
G

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization,

Politicai: Govemnment policies, political stability, intermationaj trade agreements ete,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issuesetc. .

Social: Consumer buying pattern, education level, advertising and Publicity, ethical &
religious issues, demographics etc. . . oo
Technological: Intellectual property issues, software changes, internet, technology
legislation, assaciatedldependent.technology, renewable energy ete. L
Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, intemational legislation, hyman lights/ethical issues

ete. - - -

- Government: The directives from Prime Minister, Ministry of Petroleum (energy division), - = *

Environments Customer demographics and environmEﬁtal issues.. = -

-

Tegulatory bodies like OGRA, SEPA & BEPA etc. .
Ensuring the policy and Objectives are established for the integrated management system
and are compatible with the context and strategic direction of the organization, :
The management shall monitor ang review information about these extemal and intemnal
issues during the management review meetings. Lo .

Lo f,gfli" N DT Sy T g Tl
12 Lo Ey A Mot Chab R '7'!."!“!53 WL ) ;!- A
i-?“{;ﬁg" ph ol «‘.)}"’:,‘!'--xﬂaf&zg_" TRETWCN T e Al

JONLN . L V-1V o :
;1 Always; be proactive abourt: safetys V"
Tt L Vooy S i e b S P O,
A S i 't"'i" J.”.. Y £ ) '.';;d{i-“l:.ﬂ-:.l:;-‘
-{"' | \e 'lx ) -"-"" ',-h"';' be s .."la‘q: MRH :: K q..'- "-,.?‘-pfx-".’:““u:f" ""‘"E"
‘Report Hazard hefure it resiilts i an Acei

oty BEREA N e Ty, PR a""""i“:. it S
IR TR Ty, "ot HOBRE TR Ay
R IRy AM L IF E L PN

e8]
r ke

!

i Lt 4

s




1M RROCECY: %)

. -Section 2.
Hazard ldentlﬁcatlon and Rlsk Assessment

i

Hazard ldentification and Risk Assessment

The Zonal HSE team leader in comsuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintsined in Hazard Identificaion & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment procass shall take into accountr

a.
D.

d.
e.
f.

g
h.
i
j
k.

Al
.
ii.

Routine & non routine activities, any emergency situations.

Activities of ail persons having access io the SSGC permanent | and temporary locations.

-~ — - Human behavior, capabiliiés and other humman factors. TR

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or praposed changes in the orgamzatlon its acﬁvmes or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

..Any applicable legal obhgahcns thatiss related to-risk assessment and 1mplementatign of necessary

controls.
Before commencement of any new operation/activity.
Penodic Review for updatmg the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment
Step 1: ldentify the hazards.- -

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4. Record your findings and implement them.

Step 5 Revuew your risk-assessment and updats if nesessary

“

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below

Risk p, ' Probabillty
o .
e, - -
\ Very Likely . Likety Unilkely | Very Unilkely
—
c Catastrophic L” Medium
o ¢ !
n . - o .
s . . R B P
8 Significant v Mediume Medium
q . 0] . v . 0
@ Harmful Medium . Medium
n . ” .
4

: .. ko, e .
s Negligible [ Medium Medium:
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HAZARD CONSEQUENCE RATING TABLE

+ "Catas trnphic Hazard may cause death or total |os§ of one or more bodily functions, In
' | case offailure a huge financial loss will oceyr.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.q. prolong-exposure to asbestos resulting

. Signlﬁcanf In Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung
‘ Disorder), or serious property damags, loss that may result in disruption
of SSGC core activities. ’
'++ 1= Hazard may cause a reportable incident i.e. an incident that results in the
Harmfub. . | employes being unable to undertake their normal duties and may need |.

-+ medical treatment, or property damage, loss that resuit in partial disruption
- 70 ) of SSGC core activities,

..... " | Hazard may cause minor injury, iliness or property damage, first aid

N'e_gl'lg_i.bie-. .. | treatment is required only, very low financial joss,

’ . PROBABILITY RATING TABLE-

= . e s | Exposure to hazard likely to occur frequently. Similar incidents reported
Very Llkely . ""_ more than once in SSGC during last 10 years.

Likeiy~ -.* { Fposure to hazard fikely to occur but ot frequently. Simifar incidems
.- | reported once in fast 5 years in SSGC. -

Unlikely * .. Exposure to hazard unlikely to occur. -

. " Highly Un'likeh.c'-'- : Exposure to hazard so unlikely that it can be assumed that it will not

happen.

" s+ RISK PRIORITY- TABLE'~ .

- > . *
S A
M

- Risk Priority ] | -0 Definitions of Priorty -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Medium | S Very important, must be fixed within two weeks, Zonal HSE team leader
' -| considers short term and/or long term actions,

" .:-.q'- R R
e Tt
Fha

| Is stil important but can be dealt with through scheduled maintenance or
F4! similar type of action However, if solution is quick and easy then fix it

LT Ao

Lie 5o ey, immediately. Review and/or manage by routine procadures.

. : . SfPros, . O
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| _uo o, Section2.; |
. Hazard identificatior and Risk Assessment

1

iii. Risk/impact Assessment Outputs

The output of risk/impact assessment may include the following: .

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. _Clessification of iskfimpact. - _
c. Description or reference to control the risks/impacts.
d. Description or reference to monitor the risksfimpacts.
-8, Identified competency and or training requirements,
- - nput for setting improvement objectives and programs for its achievement. - — -~ — - -

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of riskfimpact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility engineering controt.

e. ~Emergency Preparedness.”

f. Administrative controls.

d.

.~ Insurance.

_The ultimate requitement is fo reduce the riskimpactto & level as low as reasonably practical (ALARP) i.e.

where the frouble, dificulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained. -

iv. Risk Cantrol -
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.. " Falling Loads / Objects

' | Flammable Materials

The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to efiminate it, This can be achieved by making
changes ta the work process so that the task is no- longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, it is
similarto elimination but invoives the substitution of one higher priority risk by ancther lower priority
risk. ' . '

€. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard, Engineering controls ara based on the concept of “Doing
it right the first time”. Departments shall incorporate this concapt during Planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. :

d. Administrative: Aqministraﬁve controls invoive making changes to the way in which people work
and promoting safe work practices via educaﬁon and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. © -

€. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for Specific process/job. "

! System & work area Hazards | - Likely Consequences

! Access / Egress Obstructions * Minor injury, trips and falls -~ ﬁ:
Asphyxiste Gas {CO- fire suppiassion) .+-Possible. éaﬂ'l-bymsph;xfa'ﬂdﬁ, et L T T e

' Buried Cables. - i Exposure to-buried cables - major / minor injury

- Electricity (HVILY) <48 24148 3 ¥ | Fatality by-electric shook dr-seriois bur infiifies; e g -

. i Serious head and / or body injury .

+ Flammable Vapors.f Gases / flquids-~ | Explosion or fire R AR O b
! Potential for fire . : R

- Hot 7 Humid Wark Envitorinent -+ "4 < Heat stress, disarientation: joss of coriscioustiess ~.° - |

' Moving Parts Entrapment, majer ot minor injury i
FNoise "+t -3ESE o0 vaps Vpeor @ Long term hearing loss, fhnitiSsy! ;7 77 cy. w: 7 ain s
i_Openiggs_in Floor / Wallkoways _ Falls from height, major injury possible fatality . .
1-Flammabla Materils | Gasesi, % -] Creatien of hazardous area; fite sexmiosion, " | EE
. Heat, sparks and naked flames | Bums to exposed skin .-

High intensity fight(Weldingy¥* 2%+ . -T'Arc fiash, short term discamfort, Jong 1eq
'; Housekeeping poor o Slip. trip, fall, ﬁre hazards, blqcking fire escapes
i Lifting Operations 5" -« G ¢ igys | Falling or moving loads - Sefious.head:and 7 or-body int |
. Live Electrical Work { Fatality by electric shock or serious bum injuries :
“Lone Warking = &, e Rl TR g emergency response ﬁ‘-iniure&,.'?-';;:}'-:s‘, D 1
[ Long Working Hours ' Major / minor accident due to fatigue i

Iy v gl

Manual Handling "+ %" % ¥« 5%} Muscular /-skeletal injurigs oa: ) eyt 3 8
New Task / Operation  Major / minor injury resufting from Mmistakes

ﬁ\QJ
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_ {'Rotating / Moving Part S h
' Sharp Edge leu’chng Surface
) \:Smoke FFume:s. .+
|Tra|lrn Cables _
Use of Hand Taols " “"‘i ¥ b

*.Oxygen deficlenicy. -

A f

A *+Death of asphyxiation

Poor Lighting / Visibility

+ Minor / major injury, fall or 1mpact mjury

Slipping / Tripping Hazard's

Al -

L ey fAor dnjury. trips and falls

ey .,. s -

! Spillages (Ol and chemicals)

\ Land contamrnatron

Substdnces hazardous o heath#:

s ‘Crfemrcal burns, 1cXic; porsonrrgumtants. pollutant

' Repetitive Task / Operatron

' Muscular / skeletal mjunes - . .

.-';.4,!,
‘e ¥
R

'r Majorrn]ury. potenﬂakforfatahty- s

4;:: -
e

| Amputation and cuts predommantly to hands

-‘v ".g'?uﬁ

P i Snsciolisness;’ tespiratory problems. ¥

and:Hoses

co Use of Hazardous Substances

' Hazerds

in hazard causr g majorlmmnr accrdent i

YB3 sfimpact lnlury. hand-[.army. vrbraﬁonwloss of sensatron over .

l Use of PowerToolsr - 'hé’ 5‘ *‘3". “!“f ~*- \‘trme“h s

l-l

‘-.u

'“-

u.h‘ li

l" B - 'n.." -"

‘1 Major / minor injuries - entrapment cutting tools

'L can . - 3

¥ devices thatare D

 Vibration - itk o T Hand Mamm vibration - lossofsensatrcm bver time

' Work at Hg‘qi : | Major / minar injury i
V. Enﬂroﬁr‘ﬁen’cal Aspect identrﬁcatronﬂ impact Assessment

a. - Environmental Aspects:

An Envrronmentel aspect is any element of §8GC busrness operatron that nega’uvely affect the Environment.

While conducting environmental

assessment. following aspects are usualiy considered:

"'ﬁEDuc'E' CARBON.,
FOOTPR!NT" :
What we tan du "',

Sa Recycle what you

.» Reduce! evord
3 unnecessary: .--',-=_."2
«: consumption.of”.
'.—i« resources. . %Y
_- “» Reuser Buy'items~
5 that are reusable:’, :

. Unplug electrical”,

s

q

notinuse:, . ‘;.;;-:
-« Avoid unnecessary
'f. driving: + %
"« UselLED bulbs
= Plant a tree-

oy my

e ._u

# and reuse: them.. . ot

-
B e T

“[Emissions to air - Water Discharges
‘| solid nen-hazardous waste Solid Hazardous Waste
Consumption of riatural resources/ Efergy |Noise
Heat Odor.
Dust Vibration ‘
Effect on visual / eesthe_tiw ‘::g sgnoczezne depleting
Spillage of chemrcels

Use of radioactive / nuclear material

for rdenhﬁcatlon of

environmentsal

aspects and impact, eech

prosess/actrvrtylequrpment is assessed for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atrnosphenc emissions,
quuu:l effluents, noise, hezardouslnon-hezerdous wastes, vibration etc.

The xnputs outputs environmental aspects, their associated impact and controls
are recerded on Enviranmental Aspect & Impact Assessment Farm

(SSGC-lMSICRM_-F—OZ)

?rocuremen

o~
ur\
j.a
e
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o k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures 1o eliminate or reduce the impact to a tolerable

, leve! either by establishing objective or through application of controls by considering the 4R methodoiogy i.e.

Reduce, Reuse, Recover and Recycle, -, _

Some of the suggested operationd! controls are listed below:

a. Design of environmental friendly processes/operations,. D

b. Isolation or enclosure ofhazardous material storage, process or noisy equipment.

¢. Mechanical exhaust Systems/booths for controlfing toxic matariajs.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards, ‘

e. Electrical or mechanical satety interlock, guards, indicators.

monitaring devices/gauges, computerized feedback monitoring and control
" systems. .
g. Environmental friendly disposal or treatment systems ete,

h. Fire pPrevention/suppression systsms, -
i. Containment walls. . '

j- Scrubbers,
. k. Dust Collectors, :
_J. Other controls; Training, SOP,
" *The record of o i

C. Aspect & Impact Assessment Review & Monitoring:
. Zonal.- HSE Téam Leader ensures that environmentg aspects and
v acﬁviﬁes/processes/equipment are kept current by conducting the same assessment; ~
8. Once every six months to update the information, and identify new environmental aspects, (Use
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
.« b. Carry out assessment, for new or changes in acﬁviﬁes/processeslequipment :
" ¢ When there is a change in laws & regulations. . Coe C

sig B iyl e
impacts related” to, " the

d. [EE (Initial Envirjénm_eﬁt Examin'atién)'l EIA (Environment Impact Assessment);

In addition to all of above assessments, SSGC will carry out [IEE/EIA as required by regulatory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for a]

new projects.
e ] TS ¢ - Y, RSN
RN ' o ' PO
IR i T SY AT
*- " Oneliter of Diesel.produces 2.68 kg of CO2 - e
> . Oneliter of Petrol produces 2,31 kgofCO2 =~ [
. One MMBTUY of Natural Gas Produces. §3.07 kg of CO2

KX\Q’-
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____d. Any janitorial service involving Safety Risks such as work at height. -

C . sectiond
« . Permitto Work e

|. Permit to Work {PTW) '

A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW. ) - T _

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) . C

¢. Maintenance Work on High Veltage electrical equipment.

e. Any Maintenance activity by any department/contractor which compromises critical safety system.
f, Work involving interaction with asbestos. . - . .

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. ) , )

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS ete. '

il. Exclusion L :

Following activities are not under the scope of PTW management, however-the risk assessment, JSA drid or-

process SOPs are implemented to.conirol the associated risks for the following: .

. Providing Gas connections to new customers . T

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution rietwork

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work . -

fits UNSAFE! < %k
" v Reportit
v Remove it 3
v Replace it

PR R
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lll. Responsibilities

.SNo. | Functions . . Details .+ Responsibility :
: Fill out the PTW form. Ensures
The department intends to | 44 task/activity is carried out
carry out the task / activity according to the SOP and
Executing that requires PTW. . controls are implgrpented to
1 Authority | Situation may arise where | ensure safe Operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
. ' .o of job to In-charge HSE&.QA.
" pAuthorize PTW and verify: © .
o T T - | the compliance during the.-..,-_;;
Area .\ Arga/Facility where the .~ | execution of taskiactivity SRR
2 Authority - taskiactivity is carried.out. | Authorized to stop work in case.
P A of noncompliance to PTW -
A requirements.
ST Th‘e"Individuallor'génization kelalzertmwi:ﬁtetﬁecuhn? the
- | canrying out the Task/Activity pt I ; e?su et d
3 Contractor | = behalf of the executing ~ | OIS are implemented as
e per requirement identified in
depgrtment. PTW. - -
Ry S0 S SRR P Pl If required, Monitor the -
A HSERQA will 'iae‘n'ﬁfy the tasldactiv}ty during. execution
s %1 7 risk/hazards associated with | and. identxfyany-gaps.relateq o
¢ % | theactivityitask and propose | Proposed controls. Responsible
’ v+ | controis. In Zones where 1o close the. PTW and maintains
4 HSEE% HSE&QA representatives records. -
' 5%, | are ot present, ZonalHSE | . R
S ~ | team leader will officiate for Authorized o stop work in case
RIS HSE&QA responsibilities. of noncompliance to PTW
R ' requirements.

integrated-Management Syste e, -
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V. PTW Process Flow

PTW Process Flow

Executing '‘Area Authari ty HSE&QA
Department Department
'Any Task/activity

] N\ requiesPTW /7 ) - U
A
Fill ot PTWFam Submitted for
section A _ approval
- - | dentify risk/ -
Fil out PTWForm | . | controls and fill out| -
Section B PTW form section
C
i} l !
- ol
Physical Required L
Execute the Job »| inspection of the f > Mﬁgﬂsﬁlmc% of the
. work site sklactivity
Closing and
recording of the
permit
W& “em;;

3 o\

Dext: - HandBook [ February 2022
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»

V. Permit Display

Copy of the permit to work should be clearly displayed at the wi

ork site orin a location close to where the work
activity is being undertaken, Executing department/contractors

are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

-

VL PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. .

Air pollution

ey, it

- 5 A
. L4
Ry,

L. . G Tenmrye’}
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IMS PROCEY o

v

w"Section 4
Job Safety AnalySls

l. Job Safety Anaiysus (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persens to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04): :

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabifitation/reinforcement/maintenance work on existing distribution/transmission

rietwork. -

¢. Installing service connection for new schemes. (Blanket JSA m v be caried
_d. Any Emergency maintenance work. e e e e

" e. Any particular ]qblactxvny requiring JSA as necessttated by HSE&QA

1. Responsiblhﬁes

SNo. | Functions - Details Responsibilities
. » List down the activities step wise
' _ { - and identify hazards and their
Amtivit 1} INdividual Whao is ~ controls
’ Aﬁ‘:g;?' assigned to-c_arry out |e Epsure that task/actmty is. carried
Supervisor. the _ta§k/actw1ty with proposed controis
: requiring JSA. = Ensure the team/equipment
. involved are competent and safe
: ‘ » Report-any untoward sntuatlon
R TR I '? by, Vil of | eAuthorize JSA et T
R e dionie ] e Ensure Adequate’ resoiirces: a .
SRR R ‘E“‘” Head of the' ':.":;,,- .| -provided to earry outthey:. .. -
P4l 'Head OfF%,f | department who is . “task/activity in safe manqer ,
. v2Z. 1 - Executing - |authorizingthe: | .. -Selectccmpetent team. and tearm
AP Department task/actwnty requmnd leader for the actmtyz'tasko
PR TS IR .,,a- i e s JSA il Lr..r,d Yol ke | e Submit acopy,ofJSA;prmrto j@b
b AT e %’f r‘f‘ 'i- ot *} ,;;;{ AR ft execution to- HSE&QAIZcmal HSE
BT R s 1:{”’*\ A ket ;“‘* BHY Team LeaderZa iy oo,
B I:’;::g;‘"ﬂgﬁaé a/ rrying ’lt_lalse with ti.t;-.\xecut’:rngl depar’rment
g 0 ensure the controls are
3 Contractor gztb?:a;i?gf:ﬂvw implemented as per requirement-

executing department. | '9entified in JSA

— HandBook | February 2022 "
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l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
ust b

adequately assessed and m e approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for énl)f new project, major modification in existing design HRacility/ installation will be carried
out using MQC methodology.

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner, so that:

. @ Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safaty, the environment, quality, operations, or the leve| of sérvice to the
. client. . - -~ o o .

c.-No:changes are made by individuals without knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced. :

e. To make sure properchange out of employees during operations is addressed, . .

.

- 1. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form .
(SﬁGC—!MSICRM-F—OS) which briefly describe the details/scope of the project.

b. Area Authority: Areg aixthorfty is responsible to identify the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSERQA D;partmént:' HSE&QA Department is responsible to authorize the change after as;sessing the
~ risk and their controls; : : ' '

N\

7 Integrated. Management System. -




' Generatlva
" 8 HSE Is haw we
& do business

Proactivc

safety ¢ around here
s Laadership an
I Calculative _wmm o
i WeTET N o
e Reactive trainad team improvement
g1 Yes Safety is an and a robust
@ pathological
. wthologt important . mt:SE
& What 111 issue. We do manage , _ . .
SAFETYLIL lot of effort L ‘
" Wha cares . ance acciderrt .

has happened

Time

IV. Definition of Change
For the purpose of this procedure a “change” Is an alteration to Processes;
a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selectxon and management.

Other types of changes not listed above can be related to any e!ement of the process such as mputs

resaurces, persnns. actmhes controls,. measurements, outputs, ete, . - . .. “oe oot

Note- Not atl alterahons m a system require the Management of Change Process (MOC) (e.g. changng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Lavel 1
a. Change which has llmnted or no effect on delwerables, opera'aons safety, work environment, efc.

Level 2

b. Changes to equipment, proceduras and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment

Level 3

c. Changes o equnpment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

%A‘(L 7 @em Ga\&‘ﬁ‘ *
,, v \O x
- ,{‘O Daapyuspmant ""\x
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/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review, . ’ .

Step 2~ Review by in-chargs HSEZQA

if the request is accepted, in-charge HSE&QA will detail any actions deemed necessary to control the‘ impact
of the change and forward the request to the appropriate process owner for implementation. .

Steip 33— Implementation‘ of Actions

. Thé process owner will be responsible for implementing and coordinating the actions required for the proposed
~—""" change. If it is determined that further assessment i required during the course of implementing the change,

completion.

s

VII. Closing out the MOE

‘ The In-charge HSE&QA will review the safisfactory irﬁplementaﬁbn of the proposed change, and effectiveness
* of any corresponding control measures. ‘ ’ '

Vill. Record Keeping - ' , . ok

The In-charge HSE&QA wil retain a log shoviing each MOC (Control Nurrper of Log) and fle the infital MOG .+
- . request (SSGC-IMSICRM-F-05) with .all information supporting the actions taken throughout. the MOC
" 'process.. These racords shall be maintained for a minimum of 3 years, ) - : .




MOC Process Filcw

- 1MS PROCELY ¢

MOC Process Flow
MOC owner Area Authority HSE&QA Department
|dentifythe need \
frMoc " 5 g4
— e .- 8. e ]
8.5
1)
E E
2 &
[] - .
i g © v
Fill out designated | ecides |
section of the MOC can be
Foam nsidere
Identiy the Scrutinize and
" possible impacts »  Authorize the
of change change
r |
.. if >
Required
Proceed vith the | sporion of the ,| Mornitoring of the
Change work sita taak/acivly
‘
»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the commeon Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards' - ;7"

N T S Rt Sy ey
AL ey #Control Méasures  #sss v -

-t .

Adverse weather

Shelter, personal protective eqmpment (PPE; cold / wind / rain-
proof). :

=5 AP SO N lm roved safe attitude, ocd mana e e t
Paor / E’ad housekeeping P v i g g, m n E safetyhfss'ps’ctx am
F good work layouL WA el ':." & A "
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

.. .o ,;__.:;:_-,, e ."‘.
Drowning-“? .y 2y

ey
e

e 5 . . B R IR .‘.-. -
Life guarding, lifesaving equipment, presence of first Aider W ;

ékcavaﬁo‘n WOl;k' ‘

Physncal barriers; fencing, shoring, safe system of wark, signs,
caution tape.

laying plpes In trenches

. 3 ”f 1‘1, %‘, .1 's 3" +Edge protection; safety lines / hamesses ‘safe meanscf’ -

A Fallfrom helght ﬂ . Y access (e. g. scafroldlng), safe system of wnrk (eg permltto _"-

- '-1_ '.'_.:“ l'\- '.--.I-‘ work) e, . !! X : . ..‘ ..a... L

‘. ...| Falt of materlal ~fram haight .Altémative storage, physical means of securing.

= il -, | Good work area desi n and lighting equ
Lighting* { ﬂ, .\. dlt“. eE g ig geq xpmen{, measpﬂgg of =y

P PRt T B illumination (LUX level), appmpnate |ght1ng ATl

Awkward liftmg while Define welght limits, use mechamcal means for lrfhng and laymg

of pipes.

‘Noise-: e S el

"Reduction afsource |nsulat1an PPE "" §=| H* "" tl A TR

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg, good
cleamng, good footwear.

. e ,. ¥ 'q [} "Eﬂ
Stacking\r : “-» ;,’

1?

' Good work area layaut, hexght hmlts we ghi nmﬁ ! g' j'u',‘

L'J -

¥ £F 2
packing: mechamcal assmtance 3 W T

i
[ad

Vibration

Elimination or reduction at source, damping, insulation, PPE.

lntegrates!..Management Systerm~—




IM5 PROCEDURES

7:2. MECHANICAL

Moving vehicles maintenance, speed fimit, enforce SSGC driving policy, defensive
driving classes. ,
L M . Proper identification of pressure vesse!s preventrve mamtenance
Over'Pt'ess't'rre R pressure indicators, alarms. PRV‘s;where requrred periodlc .
. lnspecﬁon . : ¥ ™ ,_,__._".3.«_.._. . ..J.;'.\ :h.‘ '.k. f‘..r s --&,'
7.3. ELECTRICAL
LA -.H;; y m"“" AT A oA ' '“.'."'.".. et .
,-.m.-'::;s“C‘ontrol Measuresw —fa ._.‘-v;: el
. Live working Avoid (i.e. No Live Working), use competent / trained staff.
) A ‘Regular lnspection.,tesﬂng ofelectncal m’tegnty and; replacement
"Handtools - - . .uir. Chee SR de T
, . - (whereappropnate) Ve T R T
Heaters (elements) .' Isolate from combustible material, guarding. )
S 3 Electr:rcal testlng and marntenance goud electricaLsafetysdesrgrr

i oiFlazards. - g Cont'r.ol-,[iii'easux_-ee-'“ PRTAT TS
Hand tools Periodic inspection electrical testing and maintenance.
TR A T F’enod‘ ic lnspec’uon testingqand rnelntenance physrcaLbamers

Machlnes .. .:r- for 1P g kel L
B s ARV R (guardlng) safety mtenocks. slipérvision and training::
Mechanical liftin . . - .

g Periadic inspections, maintenance, supervision and training.
operations

IR "Rggulan assessmenhnfe Tatiding isch *q:qes{[?prwsatreme
ehmmate stresslfatigue tramfng in gogd hﬁrrgfechmques

Good road layout within premrses proper signs, vehicle

l:"rl' o ll‘.x ‘J‘
ey

Machirresl Flegtrical DRS

pencdrc mspection for desrgn load'vs actuaLlnad use- uf‘cu'uuxt

TS .
cables ,; T ";.;5" 1;3‘, i breakers lcckouf‘btagnut anti-static'matenals Use cfouble -}
' 1, ;}r"(‘. . . , |
- st 80 R S ation: propergrodrdiri~ ¥ AT it T
Electrical cables / cords | Use factory assembled cords, always use plugs, no naked wires.
T '.*“ s .fﬁ“l.cukout-fqg:srgn cuntac&lma’fmrw :.'."APDA)*for
waerLfnes“w.' ?& ol .
SLIRERL ccatmns,rstay at least: .107}feetavbayﬁm bverhead lmes, use -
gﬁverheadJ Bm:led)h M,, L propenP o Y r“h 5y ,pgr-v 3;;“3% %@, o .

-
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— : ,
\
7.4. FIRE
Cvae . Lt Do o R Lt ' ‘ﬁ. ",-'.*r WA g s "‘.-.'.:;.'."‘::f. ERSPR
-Hazards ;. .-y | EA AT AR L:ont:ol'rll’lreasures.p "j SRy, .
R .. N IR T ™ [ 2 ot e e, . e by
. Avoid, reduce storage of combustible matenals visolate from
Combustible materials

sources of heat and rgnrtlon

L3 4

) Flammable gaees

1 Isolated, well-ventilated, arear s

Storage of gas cylinders (e a. hydrogen,,acety[ene) autside it an'

Flammable solvents

, nor smokin color—codin ik
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

- TS
. '., "‘i.- ‘,."SA'- At e
" . A ‘i
4

’y “~ :
Heaters: - P, L0y

_ Segregation from sources of'combustion. guardlng specxal‘
“tconstruction If tised in hazardags 4 dreas 't

o ‘.:. =,

W—’j’rl:- i 'é-

Oxlidizing agents

Chemicals that are a source of oxygen e.g. hydrogen peroxide,

R Y "‘0

. Oxygen (gas and llquid)

se ate from sources of combustion(e. . lammabie solvents).

Segregate from sources of combustion!, controlled Storage and
' ' S
Usage _. . Yy . a .

Srpokingjmaterials

Y] !

Designated smoking areas with praper ventrlatzon, promote no
smoking policy.

Statlc electricity. . 4.
. v AR A, TF

Y

L3 ¥ Umituse of static generators in. hazarntous areas: Use of antl~~ -

_static devices,. earthmg._‘ e RO B g

"Gds Leaks

e

Odeurization *fortimety datettion where possrble proper jomrng

7.5.:. OTHER

methods, Field survey, tram_g,;ek detection technrques

o
iR

_:;-! "'.":, ;_:' H .
iR Ha;ardsrwlf ;i"gt,

[ REAY L

Chemrcal Chemical
‘'substances, Corrosives (acids;
alkalis), Carcinogens, itants -
(e.g. Ammonla)

» monitor for hazardous substances;
inform and train employees, use personaj protective equipment
(PPE), emergency plans for uncontroljed releases.

: ﬁ[elagiml*‘Bnologmal agentsx
(mlcro-orgamsms.,, pathogens*‘
" mutagens, carcinogens),;frf- Y
Rodents, _Snake Bite: 5}»" 8
- LR +"‘-"

O e et d ;5,; 18 ek o «,iAvord use, substitute less. harmfutsubstances ‘use marntaln andr.

T1lest- engineering controls, ‘monitar’ for hazardous substances, ,
lnforrn and train employees, use personal protective equipment.
(PPE) emergency plans for uncontrolled releases. Periodic
.} rodent control drive, ldentrﬂcation and eliminatiton-of snakes and
-other harmful reptiles Specially in remote locations of SSGC.:

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygrene
protective clothing. Testing if required from accredited ' lab

(AKUH, PCSIR), Invaive canteen contractors, credlbmty of
product/Services.

‘Ergenomies’

‘1 Educate /' Train- employees:. aveid: repetltn(e tasks; Rrocure:;]

;%gm caﬂy desrgn products (e g
Dt rﬁ N :

chalr Computer. desk‘"
N

4 ..-|, :.

MY

\ﬁ%q , HandBooE[‘FeEruary 2022
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8. DOCUMENTED INFORMATION

__/

-z + -Record No. - Record Name Maintained |} Retention
St e qenlage mae ...n By -i/: | Period
: Hazard ldentification & Risk" HSE&QA
SSGC-MSICRM-F-01. | p¢cessment Form | | Department . 3 Years
: . [ Envionmental Aspect & Impact | HSEZQA | il
_ .SS.GC',,IM_S[CBM'F'OZ Assessment Form .Department ? ,Years.
SSGC-IMS/ICRM-F-02 | Permit to Werk Form HSEZQA | 3 veqre
N B — L .| Department
| , T HSE&QA
..‘._sSG'lC-IM‘SICRM-.F-04 Job.Safety Analysis Fonjn Department 3 Years
" SSGC-IMS/CRM-F-05 | Management of Change Form - HSE&QA 3 Years
. , _ Department
B - . - HSE&QA
" SSG_C-\MgICR'Mg-F—QG Conte_xt of the Organization. Department 3 Y;e,a(s
. SSGC-IMS/ICRM-F-07 | SWOT Analysxs Department 3 Years
(s,
&
'.:::./v
6}”'5'han-9v\f-‘:""'§";/
. integrated Management System === - — — ==
T maew TLET - = -.--?‘é

—
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- | ‘
| IMS Form SSGC-IMS/CRM-F-01
f i ’ LT K " Fe - »
CH{cl il - Hazard Identification Revision 01
ISl Risk Assessment Form” [
Zone Department Location Data
4 Existing . 0
What can go . Risk Priority
Hazard Operational :
wron Additional Operational Controis
| R | oo | S, [ o] ey Addonat S cones |
- any empiayes) plastic tapa) Likely) Slgnificant) High) -
' Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dssignation Signature
1
2
3
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D
- e

' |
f”%' u\ns Form SSGC-IMS/CRM-F-02
SSGC B Emumnmen al Aspect & . “ Revision 01
HSESQA .- EEE .impactA sessment F@rm .
Department R =t _ B i Issue Date: July, 2021
Zone Department ‘| Location Date
Procesas / Operation Description:(Eg. Powsr Genaratian) '
. Environmental .
. Impact B
Acﬁvity I Qutput En Vi ntal. ct ‘-(E‘q Dagradation | - Risk . B 3
B R L L S ey | o | gy | OPerstianal cortrole
. . particulate matiers) resourcss, Low)
. Depletion of czone
layer efc.)
J . JREET I . - . L PR
Additional Commeants (f any: ‘ ; -
 Zonal Team Leader’ .EAIA Team
Name & Designation| _ Signature S.No Name & Designation Signature
. . 1 .

2
3

Wi

¢
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-

é

SSGC . -

-«

SSGC-IMS/CRM-F-03

Revi:s.ion 01

O Hot Work O Elecirizal malntananics work 0 Machanical maintsnznce work
0O Hazanjous chemicals 0 Working at height O Warking In canfinad &paces

. 3 S
HSE&QA .
Department Issue Date: July, 2021
Ty o ] ar e .'“-; R i
Work Permit Number (Tb ow Misd by HSEZQA):
’ Saction “A"
. | Department Name: - Cantractor Details |.Contact Name:
gAY Responsible | Name: . {if Any): Signature:
Person | Signatura: . Date & Tima:
. 1 -

Farmit Valld. ga"::‘ Permit Vaild Unty - iTT':t':
Location of the Waric
Typa of Work{s) Detall of Wari

- fo be filted by Executing Departmant

Procedurs: Corrtext, Oma!nlﬂu & Risk Hlmyommo:

Please mention the associatag hazards of this activity (Pleass rerar g

T L

&
. i’i

:%mmm

O Electriciv O Gas OWater O Alr O Other -

Section “B”

.| 1 authorize the task/ activity o be carnad out-a1 above mennoned location for Shisciiag e Execunung Departmant

B

" | Any additional aperational cantrols (Please Specify):
0 Fire Extinguisherld Ambulancs 0 Barrication O Other:

E g| should cany out work In complianca to safely / PPE requiremants identifisg by HSEXQA Department in section.'C’
- Z | below. : .
Ef? Name - | Designation Il Signsture Date and Time
- . | . e .
N . Section “C”
| Name | - | Designation | | Signature | | Date | -
2 | Following controig Must be implamentad to mitigate.the safety risihazarg @seociated with the lask/actrvity:
¢ 5| PPE Required: o e .
gg- U Hard Hat £ Safety Shoes [ Caver all [J Reflactive Jackets O3 Ear Plug O Ear Muffs [ Dust Mask O Faca
2 2| Shieids O Weiding Shieids (3 Safsty Balt/ Hamess [ Safety Goggles O Hang Gloves 0 Breathing Apparatug
27| O Others: ° - . , ..

Section “D”» (Monitoring & Closing)

\ . Area Authority. Exscuting Department HSE&QA Departrment
" {1 have physicafy inspected.ths | declare that the above task/ activity has | HSEZQA Obsarvations during
work site and verifed the - been carmied out In compliancs with the monitoring (If any);
Operational controls are in piace. | controls / tequiremeants mentioned gbove. .
' The task/ activity is now completed and
sits I8 safa for routing operations.
Any Incident happaned during execution; This work pemmil 55 oy cx.wnsldered ;
‘ YesO  NoQ closa,
Mame Slgn & Stamp Oale | Namia Sign & stamp Oate Name Sign & stzmp Data
] .'
ZEEL T
A A% e
PR & A
oY R .
. 7o e i .
=S Tt ~.HandBook | Februar_y 2022 --...
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IMS PROCEDURES

—/

fg g IMS FORM ssec-xms;c:RM-F-q\

Revision 01

HSE&QA

" Joh Safety Analysis Form
Department i L e

B |ssue Date: July, 2021

G ot
re .

Executing Department ' Zone . | Date]]

Job/Activity: . Activity Details:

“Location: i - . ’ T T

T PR ——

“SNo | ‘Steps of field Activity | Potsntial Hazards ' Controls

PPE Required

O Hard Hat O Safety Shoes O Cover all O Reﬂective Jackets {J Ear Plug O Ear Muffs O Dust Mask
[ Face Shields O Welding Shields O Safety Belt/ Harmess O Safety Goggles {0 Hand Gloves

O Breathing Apparatus O Others:

Any additional operational controls (If required)

O Fire Extinguihser O Ambulance O Barrication [ Other:

bk

Activity Incharge / Supervisor : Head of Executing Department

| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
stap of the job. The team is trained to exacute the | - ‘ . r

job and the equipment |nvolved in this activity are :
safe to operate. T

Name & Name &
Designation Slgn&Stamp | . Dats Designatian Sign & Stamp Date

: /: Wu'm "

-J! Y
."lf:' Oof(,hq b
tis| Sy, 1
n egrated Management, System-_ — e
T - - S¥ . == . '\.:'; :,.":'.v—"’h—;-. ‘14. ...
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M
IMS FORM SSGC-IMS/CRM-F-05
SSGC . Revision 01
Ak 218 (& 2 [) Telilo (s
HSE&QA - .
MOC No: - : | Date |
Section A : Description of proposed change and potential hazards
MQC Owner Location of Work:
Expected Duration of .
Work ’
Type of Change
. & L1 Pipeline construction L1 Physical structura/buiiding O Mew or modification in
§ 0 Permanent process/procedure I New or modification in equipment/machine T Matariaj
O | O Temporary [ Substance O Other: .
1] ) ) )
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impagts resuiting from the proposed ciiange.y
E_ . .
i e
o |
=

The proposed change is now submitted to Area Authority for evaiuation.

" To be filled by Area Authority <

Does the proposed change meet all applicable legal or other
requirements?

Name & Designation __Sign & Stamp — - Date -
| Section B : Evaluation of the impact(s) related to the change
Evaluation Criteria Yes [ No Comments

All madifications in the existing process/ equipment are Environmentally
Manageable and Safe? :

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Nots: In case of "YES* please provide dstails on a Separats sheet
The propased change Is now submitted to In charge HSE&QA for authorization,

__Name & Designation _Sign & Stamp Date
Section C.: Authorization for change to proceed .

3 Following proposed controis should be Implementsd while exscution of the job. :
§ __Potential hazardirisk- | _Risk lavel Proposed control Responsibility | Timeline
=
a.
2
=
g Name& Designation Sign & Stamp Date
o
2 A

HandBook

| February 2022
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1MS PROCEDURES

A IMS Form ' $SGC-IMS/CRM-F-06

Revision 00

- Contextof ﬂxe:()rgénizatiqn e
I IR SR [ssue Date: July, 2021

HSE&ZQA

* LIST OF INTERESTED PARTIES

External lnterested RE E o Needs & Expectaﬂon
.Pardes . [ .

Board Of Dwectors P';bﬁtégi'lity, good financial and legal compliance, avoidance
- of fine and penality
OR

° Protéct shareholders interest.

e Ensure adherencelcomphance to GOP / SECP
guidelines.

« . Allocate resources fo maximize fevenue.
« Faollow best practices of corporate govermnance.
« Ensure committee meetings are held as per pla_n.
« Financial benefits of the organization.
« . Avoidance of any fines / penalties.
'+ Reputation enhancement.
.. (_;.orporate Social Responsibifity (CSR).
« Enhanced corporate govemance (CG)
« Allocation of all resources to achleve quality goals

+ Achievement of safe and healthy condmons in
* arganization.

. Commltment to quality, safety and health

o Be prepared to seek advices from industry experts '
as required.

« No major accident at company premises.

Management Take policy. decisions to increase-revenue per

employee. ‘“‘@h TN -

r ,.f'
. \U ’
‘r“\e“*‘\ \\

Integrated Management System

R . -
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S PRoCEDURES
m

SSGC-IMS/CRM-F-06

Revision 00

HSE&QA R
Department Sl

i S |ssue Date: July, 2021

* . Ensure that policy and related objectives are
established. -

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

* - Demonstrate leadership at all levels and functions of
the orgar)ization.

o Effective management of hazards, risks, incident,
_ emergency, and injury.

'» Workers engage and participation in ail quality,
environment, health and safety activities. -

. Continued growth in quality and pro&ucﬁvity.
« Effective controls on quality, health & safety iss.ue‘s.

» No major accident at workplace / safe working
“conditions for all employees.

. Dévelcp positive qualiti/ and health & séfety culture,

+ Continuously improve quality, safety and health
 performance with review process.

o Well peﬁorrned employees.

. Better staff retention and morale,

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR ‘

* - Good and safe working conditions. -

1. s+ __Job security,
L : . /‘/'.-. a;‘-h RN

| fLu T g _ .
&'Q" .r;;“;{ . 1,;{}‘, : . : A . R
- . R ii.,'?’ ":5“"9"’€'nt3£1'. HandBook | February2022 .
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IMS PROCEDURES

(Y
SSGE

HSE&QA
Department

ot LAe

- \
IMS Form .SSGC-IMSICRM-F;\

Revision 00

lssue Date: July, 2021

-~

Training and development opportunities.

Sustained reputation and image of company.

Consultation.

Communication and participation.

No accident/ injud ! ill-health.

Reward and’ récognitions.

Opportunities for dialogue / improvement / changes. '

TJmely .and fair, provision-of remuneratlon cnupled
" with career progression.

Clien’dCusfomer

OR

Tm:iely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.

. Value for money.

Uninterrupted gas supply.
Customer facilitation.

Quick respbnée of queﬁes & complaints.

No health and safety issue in product.
Prompt actlons on quality; health and safety issues.

Minimize the risk of injuries when receiving a
services.

Sociglly and environmentally responsible.

Sdpblierleontractor

Continﬁous orders, prompt payments as per agreed
terms, goad long terms warking relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

_Tnmgly payment;’f ,?\—- j‘\

.

o
b

[ 53

Cl\," L -

Integrated Management System _ J‘_‘!qwhuﬂ—n : }
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IMS.:PROCEDURES

IMS Form SSGC-IMS/CRM-F-06
ga |
SSGEC Revision 00
. > [ ) d G |
HSEZQA . '
Department Issue Date: July, 2021
L 'l Transpar,ency.
-| Trade Union & Worker . » -Effective implementation of nationaj & local labor
Represeantative laws with any non-conformance, good working

relationship with management
e Conducive and safe environment for work

« Timely provision of information necessary for
workers ‘

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interested. .
- Parties- - :

Needs &Expectation 'f“ T

Media & NGOs

° Medla management
» Patient and positive attltude

. Effectlve commumcatlon.

“Visitors

e Safe enti'y and exit during stay at SSGC.
« Communication of pertinent informetion.
. Emergency responee. |

e Briefing necessary safety rules.

o Necessa}y PPE available.

« Site access controls,

Emergency Services

» Good Risk management.

(Fire/Medical etc) ,
‘ » Emergency procadure in place and drilled.
. Regulatory compliance.
- = "0 ,‘
.. y (&) }
s ‘k “:a ; 7*’% ' 3 : ——— HandBook | February 2022 -~
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“1MS PROCEDURES '/

\
g IMS Form SSGC-IMS/CRM-F-06
v
SSGC Revision 00
. e ) P A atin
"HSE&QA .
Department Issue Date: July, 2021
Regular drills for ﬂoodmg, spillage, site excavahon and
ﬁrst aid ete, -
_ Ava:!ab:.:t‘,' of adequate resources.
Uti'lity Providers . Erompt payment.

o

(Power/water/fuel,Telecom)

. Good Management.

Academic Institutes

- Synchronize the hnkage of quallty, health and safety with

_s.,Leamlng-ﬁgm..SSGc.,, K

Eﬁective learning programs for employees.

technlcal and non-technical learnings.

Insurance Companies

No claims, risk management, prompt payment.

Banks Financial performance, cash flow.
NeighborhoodlCommunityl : .Safe working conditions.
Society . ) : i
Environment friendly operations.
Contnbute positivel to Iocal environment and
populatlons . .
_"No complaint relatmg to noise, poilution, waste and
employment. . .
‘Share Hoiders

Minimize risk and losses.
Increase market capitalization. - .
Return on investment.
Transparency. -

Rights are protected. .

Good dividend. '

Federal and local law.
enforcement agencies

Pay all applicable taxes timely, follow local “Iaws and
regulations with regular updating

/"--.\.
i - h._-.*:,','\
- ¢ 3 Trapuromant \
Integrated Management System e ! ‘?
MQ\ Tt e (3{- \' Ty i
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. /?’0 - IMS PROCEDURES
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s

- | SSGC-IMS/CRM-F-06

SSGC Revision 00
Department Bttt i issue Date: July, 2021
Third party auditors- Smoaoth data collection
Finance .

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, good financial performance

s

Government/ Regulators _ -
‘{Local/Regional/Provincial/

Naﬁonalllntgrnatiopal)
Y :.‘\ .

ldentified applicable statutory and regulatory

-  requirements far Quality and health & safety..

Prompt responses in case of any non-conformancs.
. . PR YA SN
Proper investigation on uncontrollable. -

Implementation of safe policy in the field of
occupational safety, .

Fulfill the requirements of éll applicable lawé, rules,

- .regulation, orders, guidelines, interpretations and

directives.

— HandBook | February 2022
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IMS PROCEDURES

1
e ¢K
—
& IMS Form SSGC-IMS/CRM-F-07 |
{OJ ' é ision 00 ’
gvision
SSGC . . - W
HSE&QA O1 Ana e '
.. lssue Date: July, 2021
Department - [ ¥
4 .- 2l G S At T -::1'~“a A R T :
AR o T A e T e
o, _‘ !t_;'-.:_‘u.n:}:,':.‘;._‘ .- D e ':""ﬁ'i'._'--' i .i"'r‘%v"l'ﬁi{'ghrx‘;« 3 i..':,_"' Q‘.%&A{: T ; ,
.-r
TP A ; TRy s SRS GATLY
STRENGTHS

WEAKNESSES -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation. '

Highly competent human resource. .

Lack of succession planning.

" - [Certified to-international standards. -~ -~ = *

el
o

Takes extra imeto-implementall -
requirements because of big size of the
organization. .

Soie Meter manufacturing plant in Pakisfan. |

High price.

Servmg the nation since.decades..

Government new.rules. implementation.

Positlve image of the company IS already
_established in.the Society.

Resource transfers.

eorwr R ..v.—r < g e ¢ -'“. a .v‘w"‘ s o gt
H f‘ul 5«" oy - '_'n‘l‘:r PR ' AR & P o qims ‘."'g" s i ‘:.5:. ¢ ’,{
e S L t ST " U O LI

OPPORTUN[TIES THREATS S
Monopohstu: market Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy |
SOUrces.

import of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resnlﬁng in huge
loses. T

Reduction in the lead time to facilitate
‘complainant.

| Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness.

Criminals threats on security.

- *
//:wmm .

lntegrated Management System
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~ IMS PROCEDURES

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & Propose corrective/preventive

<0

k “Anything |

actions against near miss, incidents and accidents. that can

: ' ' go wrong,
2. SCOPE ‘ - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) .Wwrong
which take place within SSGC premises or outside SSGC premises i.e, z s jg
its installations or work -related sites which are under the scope of ,
management system. - : ' ' :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or i heaith

b.

cl

Q.

Orproperty damage (regardless of severity) or fatality occurred,
or ¢ould have occurred.-

Accident: An incident in which an injury or illness or
Property damage actually occurs . Y O
Near Miss: A-Near Miss is an unplanned event that

*.. did not result in an injury-or property damage, but had |

“the-potential to do so. o ' '

* CPR: Cardiopulmanary resuscitation .

Emergency: An emergency is a situation that Poses an

immediate risk to health, life, -property; or-envirenment.

(]

' INCIDENT/ ACCIDENT LOSSES

‘Damage to Cempany A et * Investigaiicn Time
Repuiaticn : .

NBIRECT LOSSES.

(invisibic) . Glearing the Site and
' T e e T condusting re airs
Damiage 1o Equipment, ST . A
Building, Tosisete,  © ' '

- e e Legal costs
time and rescurces utif Jr-hirina g2 R
and training new workiar '

. N Ly

Pt




) - M PROCEDURES |
o« . =
S 4, PROCEDURE
VN Incident Classification Table
/
v / 1 S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ »  Major fire Inform respective
» Major gas departmental head/in- .
leakage charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb biast Brigade, Bomb Disposal | about the incident.
» Veh.lcular Squad ete. Thus, ‘
accident whichever is necessary.
« Significant :?.ecurét',' qep:a.'tment
e e L lincalewilinSSEC o | -
Follow the Emergency premises. Site/ Zonal -
dus to any Response Procedure. HSE team leader in IMS/ER
untoward case it is outside the | P-04
situation SSGC premises.
including Provide Help/Support to Oniy trained parsons
natural the victims such as First | in case of CPR/First
g'&‘aﬁe’- Aid or CPR if needed. . | Aid is needed.
thaemftaogfea:;et Report the incident using
/ property incident notification form 8S8SGC- | ¢ -
e via web portal toincharge | Zonal HSE Team | IMS/AAM | ~
.haymgénd. "1 HSE&QA immediately (or °"a,fj§fe ™ -Fo1, | ¢
:msmou' Iant of within 24 hours) after the ' ?
moare than occurrence of incident, : y
Rs. 30,000 .S HSE&QA will complste the -
T 1 Injuryfiliness = investigation report via SSGC-
sarious web portal within seven IMS/IAM
enough to warking days after HSE&QA -F-02
result in two receiving incident . .
off workdays: notification form. .
- : Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will shars the ,
report with all concerned . P,
for necessary corrective / HSESQA .
preventive actions. '
HSE&QA will maintain .
incident data base using 4
online web portal and will
: share the information with - HSE&QA
all concerned to avoid
rapccurrence.
Zonal HSE Team
Implement Correstive / Leader and anyone
Preventive action. who is identified in
‘ Investigation report.
Follow-up to verify the
implementation of
recommended H
| corrective/preventive SESQA
actions.
Vs \55""%‘ »
el e al
RN e HandBook | February-2022
N A e Ve )
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 IMS PROCEDURES '

_M

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
in case of gas loss,
transmission/distribution
_§ department will quantify )
< tahe amournt of gas loss Transmission/
nd shares the same with Distribution
concerned departments
along with investigation
report. S
*  Minor Injuries . Anyone who has
where-only Inform respective . | witnessed or received
basit first Ald departmental head / iri- the initial information
or less than charge. . about the incident.
two off days Report the incident using
provided to incident notification form _ 8SGC-
the victim. e via web portal to in-charge Zonal H IMS/IAM
2 Vehicular = four. hours of the )
accidents occurrence of the incident.
' whare thera - .
isno HSE&QA will shars the .
£ el significant information with ail )
injury or loss. concerned to avoid HSE&QA
reoccumence.
Report the Neéar Miss
- using online Near Miss
. arilsysNear Natification Form via web s .| Ssee.
3 .Occurrad/ porta_l. Enter details as All Employees IMS/IAM
Observed, mentxonqd on thq form . -F-03
» attach evidence. (if any) .
and submit. ) ’
4.2. Incident Reporting:

a.  Incident that resulted in. personnel injury,
considered as accidents and will be repo

. System within 24 hours after
b. Incident that have not done

any da

will also be reported via web portal.

C. All HSE Zonal Team Leaders a
place in their respective Zone.,
d. All Employees are res

via web portal,

e

et T
-, /1:'.-‘}:‘\‘5‘1-..:{‘:;5 \
> y PAS T
. - Integrated Management System sl
e e D e T

spill, fire, asset damage etc. wil be

rted through online Incident Management
the accident. i

mage or lose will be considered ag Near Miss and

~235t,

Wi .
B i P"’;‘,”“‘?m%ﬁ-‘)

17/ O 5

-

re responsible to immediateiy report any incident took

ponsible to immediately report any Near Miss occurred / observed

e}

»
!
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4 . 4.3. Investigation and Corrective Action

r ¢ Incidents are investigated by the team constituted by In-charge
) HSE&QA. if required, a cross functional team may be formed. §
/ Depending upon the situation, Incharge HSE&QA will decide whether

L / to investigate or not any major/mmor incident/aceident, considering '“
A following factors: |

a. Severity of the incident/accident.

h. Time lapse between reporting of the incident and the. actual |8
occurrence of the incident. -

c. Lack of supporting information.

v

The mvestlgatlon is carried out fo determine the root cause of the problem The
investigation process covers:

B Detennmahooofmotoauseusmg any suitable methodlike tnpedenalyeis ete——— .~_~—'~ - -

Investigation will be ‘conducted as soon as possible after the inciderit, followmg the -
. actlvmes reqwred controlling the hazard.

o. When mdlcated by the severity of the mcndent steps to secure the incident site must

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the rncrdent

.. d.. Individual 4ntemews wrll be eonduoted with -each —person present-at the tlme of the - ¢
‘ incident. The following rules are followed for interviews with all individuats:”
* 1. The witnesses should be-interviewed promptly. separately and privately, -
- 2. The interviewer should avoid questions that give a yes or no answer.
3. Aﬂer the mtennew the mtervrewer should document any concems ldentrﬁed

e ~The mvestlgatlon willibe: focused at deterrmmng the roct cause and therefore

_.1. The investigator or mvestngatlng team must foeus on getting accurate and complete
- infarmation.

2. Facts must: beé separated from opxmons, and dlrect evrdence from cxrcumstantlal -,
gvidenes.. . .- Cor

.. 3. Each concem ldentlf ed in ‘the investigation must be fulry addressed L S

f. Upon complétion of the mvestlgatlon the.team wrll fill and submit the Onhne lncldent
;Inveehgatron Formy (SSGC-IMS/IAM-F-02). It includes Background- information; Raoot .
Cause Analysrs Conclusron and Recommended Correctwel Preventive Actxons

g: Inall cases, the lncxdent mvestlgatlon must be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of lnvestlgatlon, m-charge
: HSE&QA may extend the report submission timeline.

/ h Determmatxon and implementation of viable corrective/preventive actions to ellmmate
. thecausesof mcudent ~

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

T ltis responsxblhty of the Zg Team Leaderto: - = - ' S
. = Goul ) ' .
bl oo : \WA "’ e
|G> " 3
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. : .
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . -
» Haesa o

4.4. Updating of Assessment

After the incident, depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific activity / department
will be updated inciuding controls, risk level, likelihood etc. .

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented. .

5. DOCUMENTED INFORMATION

" [RecordNe: i | - RecordName ' | Mantainedby. R matton

' . N in-charge HSE&QA /
‘SSGC-IMSIIAM-F-M incident Notification Form Zonal HSE Team Leadey, , “3 Years
: ., | Incident IrvestigationFor | THeharge HSE&GAT . [ .~ .

SSGC-IMSIIA%F-'OZ 4 lncx;jent_lnvestlgatllpn‘...l.:orxm‘ | Zonal MSE Team'Leader 5 Y.ears,'.,a.

. o In-charge HSE&QA / , ’
SSGC-IMSNAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader ..3 Years\}

W

integrated Managem.eijt System :
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% P " IMS PROCEDURES
. A ) MR
)
L} QG
| " ‘ IMS FORM .| SSGC-IMSNAM-F-01
/ 3SGC . Revision 01
K L1ed j L ‘ " § $ .
/ HSEZQA .
_ Department Issue Date: Aug, 2021
Date: " Time: Report No.
. , . (Tobe R by HSEZOA)
Reported by:
— — — PR Loﬁﬁon: ) —— et » vt a— 1 ———— i~ "
SSGC Premises O Outside SSGC Pramizes .
Location Detafls: . )
Responsible Zone . Zonal HSE Team Leader
Reglon — '
- Particulars of Affected Person(s): Details of Affected Asset gfeny)
Senal No 1 2 3
‘Nameis) : ' : ".
[empaves D | . "
Designation .
Permangnt
- Cw
‘Typs of ¢ "
© | Vistar
TCther o } 3
M |
4{Notx: Fumm-rm lddlarml plgamly be usutl} ;
lncidentType . : .
" Fire [ Explasion{ ] Vehicutar Acddanz[:l Auset oamage[] Work Relsted tnjurys - ]
Thett [_| Sabotage[ ] Natural Disaster [ | Ges Leakage [ ] om—] -
- Incident Consequmcas . .
 Family O Soec Ol {iospitatzation ] Asse!DImageD First Ald [ ] Cther:
Incident cxassxﬂczﬂan:, '
Mzjor D Minor D Near Miss D
Incident Detall: '
i
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.Revision 01

HSE&QA .
Depan]-nent lssue Date: Aug. 2021
¢ ) - ’ . - -y *

incident Notication Form Raf. No. § incident Datall g

Incident Dats

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION: X L. T T T i

Wil
RECOMMENDATICN OF CORRECTIVE AND PREVENTIVE ACTIONS .
Recommended Actions - ~ . Af:ﬂon by (whom) - }.- f?g:tna)ﬂ" :

1. ~ )

2. .

3. :

4. .

Is risk assassment required for the carrective actions? It yas. pisess mantion the serfal numbers forthe

-racommencad actions: .

Incharge HSEZQA

NOTE:
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" IMS PROCEDURES:

>/ ﬂ IMS FORM SSGC-IMS/AM-F-03
v o / J
! . Revision 00
/ SSGC o o i
HSE&QA :
Department issue Date: Aug, 2019
Persomef Nt {Wha Wituessed the Near Miss):
Gategory/Typs: [JineafeAct (1) Unsafe Conditfon
I — TR e
Em.:uﬂve'l Employee dor ‘Wt 't-"-i":' ::
Dnmnahm Mgt ";:-* 5 uﬁi‘:‘{:‘.ﬁlﬂ
v e i ]
Lmnl;re'a..wnw u—--‘ﬂlii e ‘J‘ o r. T‘{L -
Near Hiss Detaik
P SO A '-"r""'*""j&; e
Times T R |
. Lo;:mien:' LT .‘;g?,' e $'H. ‘t\,l"‘fl 1'-' -.~q-, “ﬂ‘ﬁv -
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" b, Identify potential emergency situations and response plans to minimize e

IS PROCEDUIRES

‘1. 'PURPOSE

The purpase of this procedure is to define a frame waork for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure ig to sy
a. Fommulate plan, responsibilities and actions to be taken to handle any

" emergency situation,

‘ ilingto prepare,
i are preparing to .

estoitd 1
¥ faiba

L0
s
:

or avoid actual & potential hazards of any emergency situation. A

C. Define mechanism and frequency to test plan so as to ensure
preparedness and effectiveness of emergency response system.

),y \/\/ “
ool

2. SCOPE

war and etc.

3. DEFINITIONS.

Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safequardirig
Iife of persons; protecting buildings, ‘machines, vital installations and otherassets,” -~~~ - T .
b. Rescue: It refers to respansive operations that usually involve the saving of. life or. prevention of injury -
during an incident or dangerous situation. * _ . ' E : S '
c.” _ Emergency Response Organization (ERO): It is a group of people, in each section (such as H®,
. Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . ) s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potentiai erhergency
* situations. All emergencies are to be reported here. : o T .
e. FirstAid: It is the provision of initial care for an iliness ar injury. It is usually performed by nor-expert, but
trained personnelto a sick or jnjured person until definitive medical traatment can be accessed. -
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated” assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace- to ensure that, where -
' practicable, everyone is protected from falling glass and other objects. . . - c : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or frem

the place of the hazard. ‘

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections, General responsibilities for Emergency respanse organization are as under:

- Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

e

aoop

@
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IMS PROCEQURES)

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency srtuahons are ldentrﬁed during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respectrve
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the respense.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergenry situation but the
- same need not be limited to these areas: I

T oTTTTTTE T Fire & EXplosion T T T T T e .

» - Heavy Spillage of Toxic/flammable chemicals or leakage of gas
*  Heavy rain/ flood

. Earth quake

+  Bomb threat '

+  Building & office lockdown/shelter in place

*  Active shooterlhostage situation

B8.1. Fire & Explosion

..-in-case of fire &-explosion eachpersunnei presr—nt wrthln the premrses must
act as per but not limited to the following instructions:
a. Give voice alam- FIRE! In case of fire for allimmediate employees in the area.
" b. " Push the nearest located call point button in case of fire (if present).
¢. . Immediately inform Emergency Response Orgamzatlon through phone,
. orin persan. -
d. Try to control the fire by USmQ fire exﬂngurshers Use fire exﬁngursher -
» -anly if you have been trained. . ‘
e. Remove all explosive, mﬂammabie and pcusonous matenals away tc N R
the maximum possxblllty oo . g . FIRETRIANGLE .
.Shut off main vaives of gas and circuit breakers. | S -
Stay away from the fire in case it is not controllable. .. S U P . .
Report to the designated Assembly Point away from the scene of fire / explosion ifasked by Emergency
Response Organization through emergency exits and wait for the further instruchcns

Ta o

6.2. Heavy splllage of texiclﬂammable chemicals or leakage of gas

Incase of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to following instructions: ) L
Immediately inform Emergency Response Organization through phone or in person i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, s
_ Tum off gas supply from nearest control valve.. .
In case of gas leakage in confined space, proper measures (opening wmdows doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilied material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Amrange immediate cleaning of spilled chemical by taking suitable precautions

apop

Qe

Integrated Management System : “\..\\

s-:\

“ L ;::““*.
! L

*




] n o

e

G

e

*er s "o
4 -

¥

\

6.3. Heavy Rain s Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/offica each person must actas per byt
not limited to the following instructions: :

a. Ty to stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & Mmaterial,
C.  Shutoff Electricity and Gas if hecessary.

. C. !

-d. Keep the drain line open all the time.
€. All pumps used for draining out the rainy water are in running condition,
; .

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required, , , ' ) : : . .

A () - A
__ . i _ , i
- Class 1. Material Examples .-| Type of Fire Exﬂ:;gulsher tobe |
- use .
" A | Solids. ] Paper, wood plastic, etc; » Water. - — et
B ¢ | Flarmable Liquids Paraffin, petrol, oil, ete, y * Dry Powder- - c
:0 - | Flammiable Gases Propane, butane, methane, etc. . |.o Dry powder - * ¥ —
¥ Metalss - | Aluminum, magnesium, titanium, | « Sodigm chioride based dry
SRR A | . |ete. ’ : : powderﬁree:dinguisher o

Short-circuiting, over loaded

E -Blectrical Apparatus electrical cables, stg;

- C'OZ'.Fire' E)&ing'ixisherj',_-‘v o

N VR .. e, .* Dry chemical baseq: Potassium .

s L F ] Cooking.0il g Fat | Aniral fat, ete, S bicarbonate .. -, Do
R S N : a > Wet: Fine chemical mist

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: o . ' . R
a.

b, Immediataly Evacuate tp Assembly Areag (in open space where you can keep dista;-ice atleast one half
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“MER PROCEDURESr

The Bomb Disposal Department siall be allowed to operate in the company premlses as deemed '
appropriate.

On getting clearance from Bomb Disposal Departiment normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bornb threat each personnel present within the premises must act as per but not limited to the follovwng
instructions:

a. |mmediatsly inform Emergency Response Organization through phone or in person.
b. Maintain your senses, do not let them disperse.

c. Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

& The Bomb Disposai Department shaii be aliowed to oparata in the company premises as deemed appropriate.

--f~ —Ongetting clearance fromBomb Disposal Dépaﬁmeﬁt Tiotmal foutine shall bé adopled as advised by
Emergency Response Organization,

6.6. Building or Office Lockdownlshelter-in-place

If a situation calls for building or office lockdown, the personnel present within -~ | aker care: :
* premises should act as per but not limited to following instructions: Don't try.to be a.hero in.
_a.- Remain calm and stay.with your colleagues : o emergency situations;.
. b. Tiytostayinpairs... * .. - -+ - danot place yaur own
c. Do notleave the room andlor buxldlng under a Iockdown sx’mahon JJifean hea!th: or that of
- . -..uuntil.asked otherwise, - = -~ - . -
d. " Keep quiet and away from doors and wundows

e.  Ifagunshotis heard, lay down on the fioor and shxeld under/behmd
: fumnure as much as pcssnble .

" 6.7. Actwe ShooterlHostage Situatlon

In wseof shoa’terlhostage snuaban each parsonnel ‘present w1thln the prermses must ac:t as per but not limrted to
the following instructions: .
a:- |fitis safe o-do so, exit the bunld:ng, if not, lock or barricade yourserf inside a room
b. - - Tum 6ff lights; cover and lock the windows, and lay on the floor.
. ©, {fthe shooter(s) leave the area, go to a safer place, if poss:“ble Have an escape rnute/plan in mmd, keep your - )
‘hands open and visible, and follow any instructions given by law enforcement.
d. Cal tiie Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
. information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
{f you can't speak; leave the line open so the responding autherity can listen and try.fo pinpoint the location

é. " * Cooperaté and negotiate with the shooter, in order to buy as much time as possible until the rescue tear;1

T EMERGENCY NUMBERS

hi consudemﬁon of the emergency numbers fo ba included in the emergency plan the following should be taken.
into accaunt:

Fire brigade/civil defense er equivalent.
Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

L L] L . [ ] L] [ 2
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8. EVACUATION
- All Emergency vacuation routes/doors should be accessible at af| times. No hindrances should be placed in the

raute. All employees should be familiarized with the Bvacuation routes of their premises, '
All employees shauld immediately evacuate their premises and assembls at the assembly areas (identified by
&ach section). During evacuation following instructions should be followed. _ .

. Take only keys, wallets and essential belongings with you.

a .
b. Leave ths building/premises immediately, do notiry to investigats the source of the €mergency.
C.  Walk, don't run, to the nearest exit. . .
d.  Use stairs, not elevators, . _ 7 : , 5
8. Assist peaple wiith special heeds, - '
. Asyoumake your way out, encourage those you encounter to exit as well,

9, THINGS TO BE EVACUATED

" In case of eémergency, evacuation should be carried in the following order: .
8.1. Personnel - R : .
Those personnai who do not have sound heaith such as patients of Heart, Asthma and physically/mentaily.
X disabled people are to be evacuated on priority basis, T . i
L 8.2. Raw Material . ' : ’
i Raw material which is explosive, inflammable and poisonous must ba removed, Similarly, . importan(ﬁ-'.
n lightweight items that are easy to camry must also be removed. : ’
- 9.3.'Décuments . '

N ﬁ + . Important récords and files must aiso be removed.

"9.4. Equipment AR T e T ' -
Cash Lockers, Computgr Sets, External Hard-drives, Expensive Tools and Fixtyras Mmust also be-remeved. - «

= 10.. TESTING AND EXERCISES . L e
s _Testing' and exercise of the emergency response plan should be conductaq at each locativn of SSGC to¢

s ? . evaluate the effectiveness of the- Preparedness.plan, The record and observationg of the exercise’ should be -

recorded on Emergency Drill Form (SSGCiIMS/ERP-F-M). T T .o
Each; section shouid nominate the person who is responsible to_periodically conduct the exercise, The
~frequency and type of drill at each location should be as below: : B

-

e,

© ot
R

. ieL’ocaﬂon« h -Type of 'Erl'ie‘ljgenc.'y,- Dll'ilr_,'. A q:Frequency
a. Head Office | RS . . e EEE e ia
b. Regional Oﬂjces.-‘. . | Evacuation and Mock Emergency Drill (af | .| i
C: Bllling OfﬁC&S" e empjoyees) . ; ) YL}S'NX'MO'QSh'S:\‘ ':'
d.. P&C.Qffices . _' , ' B DR SR |
e. Store (all locations)y A,

f. KT (Transmission) ... Fire Fighting Drilt by Emergency Response |, - " " 1 |
g. Distribution (Zonal Team- ‘ ., Six Monthly
and Sub-zonal offices) R
N T i | -
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‘IMS PROGERURES — /
. »
]

. i i .
E;/:c;ga égg)and Emergency Mock Dirill (all Six Monthly
Meter Manufacturing ploy
Plant Fire Fighting Drill by Emergency Response Quarter
Team . _ ) Qua .ery
o Evacuation and Emergency Mock Drill (all .
- * [ employees) | : ‘ Six Monthly
'Headquarter Stations "~ — — -
. . . _T_;r:nl:ghtmg Drill by Emergency Respon_se Monthfx ‘

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT: _
Zonal HSE team leaders ensure that emiergency detection and response equipment are identified, avaiiabie
intaired. trrtheir respactivezones: A joint inspectior wil ‘bacaried 6ut periodicallyto verfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-MS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
‘share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and associated risks with the particular + - - - ..
location/operation/equipment/instaliation etc. The respanse equipment usually include but are not limited to:
Fire extinguisher. .o
Fire hydrant/hose/bucket/water pump.
Smoke/gas detectors. .

.. Communication equipment. (Mega phones;-Alarm systems;: walkie-talkie etc) ... L

First aid box. " .

ER vehicles/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

~F@mtpap OR

Ereqden.cy of ﬁspecﬁnn and moniioring of ER Equipfnent will be-as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

3 ,’-7 . ot : iLocathll; : 0 . ‘ . -. . . ..-_. - . Freqllency. ';- :",,, .
a. Head Quarter Stations ’ ' N C
b Meter Manufacturing Plant 1 0% 7 Monthly
‘c. K.T (Transmission) ' R
a.. Head Office
b. Regional Offices: .
¢. 'Billing Offices ' :
d. P&C Offices L Quarte
e. Store (altlocations) - T
f Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
- . . . L Retention.
. : Reconfd Ne Racord Name | Maintained by - | pocog
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departrent | 3 Years |
Inspection and Monitoring of
‘SSGC-IMSIERP-F-OZ ER Equipment Form HSE&QA Department | 3 Years
e S e
) / tf,'-.'.-';"‘. ‘-‘-:uii :.': \
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SSGC

HSE&QA
Department

Zone

0.Bomb Threat 0o Other:

- Observations

S.No Description: Time ‘Comments
1 Emergency Siren rang at C
2 Evacuation started at . =
" | Last person reached.atthe assembly- - .
3 point e : - ' -
.| 4" | Firefighting/Bomb disposal squad/other | - N o
: interested party reached atsite - .. | - 1
>__| Emergency under control at

Total time of Driil (minutes):

Additional Observations (If any): . -

Assessment

. . L
-u@f;auu;w—;&..«m:;;m;::mmn' N T Ewrrrvepg
.

-| Emergency responders were present at the sita

-| No

-] Employee were properly instructed '

Behavior of employees was satisfactory

SSGC firefighters wers well trained

+

2

3

4_- | Evacuation route was satisfactory .

=

) Fireﬁghting eguipment were up to the mark
7

"Response of the medical gtaff was satisfactory

-

Oyerall Assessment ’ .
S.No |

" Corrective Actions/improvements Required

Satisfactory O Unsatlsfactorya

Responsibility | Target Date

Security Services Representative

HSEZQA Representatiye

Name Signature

Name Signature

R e ey 0
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SSGC nspection and Mo

HSE&QA X
Department

s M. el .
==t [Zona |. | Regian |

o
SSGC-IMS/ERP-F-02

" Revision 01

. 4 AN
IOTIERETT Rt Ol B T

Issue I;Jate: Aug, 2021

Type Of Equipment :

[ Location |

| Data |

O Fire Extinguishar O Firs HydmnMater Pump/By
g Ambulancs O First Al Box O Communication E

icketa/Hoes O Smoke/Gas
quipment 3 Other:

Detactor O Emergency fight

CHECKLIST
What to check .- ‘

- ]
S.No .

i Y‘ai_l No|

- '_'.. ‘--—_--—-"—Mrmﬂsher

Comments.

01 Firs extinguishers are in operabis condition and not
expirad,

02 | Pipe and nozzis do not have cracks.

03 | Lever ahd lsver nin are in placa and jocked.

04 | All extinguishers ars clearly visible and accassihje,
Fira Hydrant/Hose/Bucket . :

01° | No leakaga in firs hydrant systam,

02 | Hydrant valves ars property lubricatad and operational,

03 | Hose pipe s rolled‘agd_pmpaﬂy_p!aesdrhloaleﬁm—'“' o
: “EMtached attheend, . . '

04 F~ire buckets arg maintained angd adequately filled with

sand.
Elrst Ald Bax

o1 | All necessary/required medicines are available in First Aid
: bax. :

. 02 | Medicines are not expired . and valid for use,, - -
A% . [Smakel/Gas Datector

01 | Alams and Smoke/g

2 detectors ars properly functioning, LT

o Other Equipment (if any)
al | ST

02

Ohsarvaﬂon_s‘ o

Racomman_daﬂona

Additlonal Comments (If any):

Security Services Reprasentative

HSELQA Representative ) ) "

Nams & Designation

Signature Name & Dealgnaﬁdn

Signatura

integrated Managemerit System -~
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1. PURPOSE

‘The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors 1o

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

The procedure is applicable to all suppliers and contractors providing goods ‘or services to sscc
- ~‘whether on SSGC premises or outside SSGC premises, T

3. DEFINITIONS

a, Contractor: Is an independent employer/organizatidn who will be responsible to. execuyte jobs

agreed with SSGC. .

b. Supplier: Is an independent employer/organization that js responsible to provide goods or
services. © N

. Contract coordinator: Is an executive of SSGC. Procurement depariment, who has been

delegated/given responsibility and authority from the head of departmentto iniiate and maintain the
contract, - ' ' ' . .

" 'd. NEQs: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4 'RESPQNSIBILITIES

4.1 Suppliegs/Contractors and Sub Contractors

8. The contractor must take. all necessary safety precautions related to the performance of the ¢

. contract in order to protect the work site, i_nclg_ding a.ll__xpers_gnne!ﬂ and property of the SSGG, the 3

* " Contractor, -ll third parties invelvad, :
b. SuppliersiContractors are responsible for safety and well-being of their employees.m,,. .

C. -The contractor will also be responsible to provide relevant safety equipmenf’“"‘(PPE) to their

" workforce whers required. Suppliers/Contractors who have their own HSE&QA management
" system, shall provide details of the same on request. -

d. The contractor shall ensure that all personne| are adequately trained to perform the task assigned.

€. Supplier/Contractor shall ensure compfiance with SSGC. pql'iciés, procedures and applicable legal

and regulatory requirements,

4.2 Contract Coordinator

The confract coordinator is responsibie to arrange training sessions/meen:ngs between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed. :

' £, The contractor shall adhere to set standards and requirements'for"environmelital protection,

4.3 HSE&QA Department

a. In-charge HSERQA and contract coordinator are responsible fo evaluats the Capability and -

Competence of Supplier/Contractor regarding HSE&QA.
b. In-charge HSE&QA Is responsib_le for providing necessary information ang training to

C. HSE&QA department will cary out inspections and audits to ensure safety ang \;vell-ﬁeing ‘of
employees and adherence to set standards, technical Specifications and guidelines.
d. In-charge HSE&QA is responsible to highlight critical nonconformances refated to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms durirjg the execution of contract, '

e
o
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5. PROCEDURE

a. The contract coordinator should ensure that this procedure is part and parcel of every cuntract made
by SSGC. - ‘

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capabillty & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic mspechunlaudxt of worksxtelsuppher faclllty to |den'nfy
gaps on issues related to HSE&QA.

e. The contractor/supplier shall educate and adequately train their emplayees in order to understand
the requirement of this procedure.

... f.__Supplier_shall adhere 4e4echmea!—speeiﬁeeﬁons pfovrded by SSGC 1o ensiire quality of gnods
provided. -

. g. The contractor shall perforrn hazard identification and risk assessment related to their. activities for
the -proper-implementation of passible controis/personal protective equipment (PPE} or otherwise:
cansult SSGC's' HSE&QA department to seek gundance and awareness on nsk/hazards related to
. activity and Its possible controls.

h. The contract is liable to understand and implement “permitto work (PTW), job safety analysis (JSA)"®
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste- generated dunng thexr actnfmes |n ank
environmentally safe & responsible manner.... ... .- e

-j. The contractors must ensure that only tramed indlwduals meetlng necessary requ:rementslskllls wnll ¥
. carry out the required job. | )
ok Any equipment used- by contractor dunng 1he pro;ect must not pose any envnronmenta! andlor safety
" * .. poncems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards,
: I. Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
' - to fix must be immediately.reported to the:contract coordinatorand HSE&QA department in writing.

- m. The contractors must ensure that the workforce invoived must be physically fit-and shouid not carry .
any . contagious disease.’ 8SGC reserves the'right to ask for. medical examinationfests ‘of any -
- employee.-Gentractor will bear all expenses incurred during thé medical examination/tests. .

n. For'contracts related to providing food services/canteen services, medical reports from accredited |
!labs -must be submitted to head of administration services department for entire crew once the
contract is awarded and annually for following dxseases hepatitis B & C, tuberculosrs. and chest

o Xray.

0. In case of violations from SSGC safety standardslpolicreslprocedures, actlons will be taken tb
penallze the contractnr dependmg on the seventylrecurrence of breaches, ds per folluwmg matrix:

i4Y5% Noi ¥ ‘a%m " i Viotation 4 et i Sr sl Action b i T,
1 Smgle Minor Non-Comphance | Verbal waming -
' :2' _ ,Multiple Minor Non-Compliance | Written' wamning , e O
3 Sindle Major Non-Campliance | Written waming | Stop the work on site
. ) o, .. | Written-waming./ Financial penahzatlon
4. Muitiple Major Non-Compliance: discontinuation of contract -

W
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h. Contractor achivities are prohibited in overhead areas of the Zone during the imes of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i Cortractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygieng ;

While working on SSGC premises or at any worksite;

a Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
) SSGC employees.
b. Pens, pencis, tools and supplies must be camied in a secure manner to eliminate the possibiity of product
contamiriation or aduiteration, {.e., nothing is to be caried in siiift pockeds, lapet, cnd ety
~ ~& Appropnate PPES must be wemn ty al p@ﬁéﬁh@l.mdudm'mapprupﬁatrm isTesponsibleto -
provide PPE to their workforce. :
d. Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.
e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitied to work in any area that could result in contamination of SSGC personnel.
{ The use oftobaceo in any form is prohibited at all times except in the designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are- not permitied in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)
~h,~{rthe event that 1here*are~-open—tanks.—'arv‘expas‘ef&pre?duéﬂmateﬁats.éaahfaiﬂers— or-sterage,-the-contracter- -

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutfing, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

. The use of containers, boxes, cans, jugs etc,, for holding or storing parts, lubricants, solvents or

- construction materialis stricly prohibited. ' :

] The contractor is ‘responsible’ 16-notify ‘the- SSGCrepresentative immediately if foreign ‘material used or
genérated by the confractor’s activity, was accidentally spillinto the zone area/ SSGC premises.

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Ruies S

a. Al applicable Occupational Safety and Environmental regulations must be followed. -

b. Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

c. - Contractors shall provide the SSGC representative with @ current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, end Hazard Communication procedures (if applicable) and

associated training cerfificates. - ) . : L .

The Corttractor shall supply all required first aid supplies and safety equipment o support his/her personnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all estabiished and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. .

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected o operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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7.4 Cranes and Overhead Work

a. All Confractors who conduct work at height, e.g., all work oceurring at an elevation above 72 Inches without a
standard rafing must adhere to the SSGC Work at Height Requirements.

. b. Al work at height requires the use of a safety hamess. All safety hamesses, lanyards; and related fail protection

equipment must comply with applicable lecal and ANSI requirements.
All contractor employees working in forkiift baskets, scissors or man lits are required to wear a saisty hamess,

ap

equrpment manufacture’s recommendation. Zones and generally accepted practicas for safely operahng and
rigging procedures and methods mustbe used. . .

e Aﬂcranes&doncompanypropertymustbemspected oncepershrltandanyproblems identified rnustbe .

corrected prior to crane usage. Copies of all inspection records must be provnded o the SSGC l'epresentatrve

upan request,

- il.

f—in-the event ﬁ\atovemeadwoﬂﬂnustocmrm {ocations-withinthe ionewherehighvollzge‘?weﬁ\ead power“

lines are located, all cranes and overhead lifting devices must maintain a 10-foot clearance. In the event
proper-clearance cannot be maintained, the power lines are fo be de-energized and locked out prior to

performing work In 1he event the fines must be de—energrzed prior approval must be grven by the SSGC
' represerdahve. . .

7 5 Hazardous Energy Conh'ol (Lockout) Procedures

a. Al con'aadnrs tontractor- employeee and subcoritractors. must oomp!y wrth the SSGC Energy Comro{ '

Requirements,

.b._in the event hat. nmnhamn_oonh'a:tor_employee _or_suboorm'adnr .servrcmg or—entenng a piece- of-
machinery where the danger of injury exists from unexpectad energizing of the equipment or unexpected
" - release of stored energy, the contractor or contzact employee must drsconnecr 1he saurce of energy and

" lock/tag out ihis equipment before beginning work. =+ . .
. In the evem that SSGC employees or' other unknown persons hove Iockedltagged out equrpment, the

" contractor ts'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO -

. eny maohrnery ‘without, approval ofSSGC representatrve OF. remove LOIT O without commmmhng to all

Contractors are requred to supply their own lockout locks iags and hesps.

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive.

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

In the event that a contracter or subcontracior has de-energized and locked. outa prece of eqmpment, the .
equipment specific' lockout procedure must be adhered to. A contractor, contractor employes or

f.  The lockout tag used by the contractor must have the contractor’s phone number and 2 person name, SSGC._"-

to be contacted oonoemrng the lockout

!

7 6 Zone Equipment and Tools

a. Contractorswil provrdemerrownequipmentto their employess. | .- )
b. The use of SSGC vehicles and equipment is prohibited for contractors: Cortractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when pro\nded,wiﬂbedocumermdbyuseofﬂre,'

Equiprment Lean and Indemnificafion Agreement. Use of all shop equipmentrspmhibrted.
Misuse of SSGC material, equipment or products is prohibited. . -

c. ) .
" d. " The use of SSGC powered industrial vehicles (i.e. foridifts) is’ strictly prohibrted. ln ﬂ're event that SSGC .

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this polficy. Any contractor, confractor employee or subcontrac.tor who operates an SSGC foﬂdﬂ’t will be
requested to leave the property immediately.

_ e. Allcontractors, contractor employess or subcontractors who operate a powered Industnal vehrcle in Zone Area

must possess a o.rnent operator oertrﬁcaton
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Hazard Communicatio

Contractors, contractor employess or subcontractors who bring hazardous chemicals or-site, must pricrto
bringing them on-sita: ' .

The contractor shall be responsible for ail fiecessary Personai Protective Equipment (FPE), training, and
informing their employees of al hazardous substances in use at the Job site and of the 3pfropriate safsty -
Procedures and policies, : ) ' o .

Emergency Procedures

S8GC Management disc}:urégeé the use of interng combustion engineg indoors, and wil only permit itwhen
No reasanable aftsmative Means are avallable to complets the job. R '

7.10 '[e'm.porary' Electrical Com_‘necﬂons

a.
b.

.

%% Integrated Management Systemm —

All wiring & electrica] installations are expected to follow National Electric Coda practices, -
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IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.

All Contractor and subcantractor employees must comply with the SSGC Cutting, Welcﬁng and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oorrﬁrmlng that the
necessary prewu’uons have been taken.
c. The permit is valid for ONE SHIFT ONLY. V\hen the work overlaps with the next shift, the SSGC
. representative will issue a new permit.
d.  The contractor employee designated as the “fire watch” shall sign the permrt after the final check has been
' made and relurn me sngned penmt to the SSGC representative.
742 Ladders and Scaﬁolding -
_a Amladdémbaougmgmmewmcmmmstbarabeledmﬁq ﬂ?eeenh'aetefsSSGCandpossesssafetyfeq-: -
. and meet SSGC Work at Height Requirements. .
b.” Aflladders used on Zone property must be properly secured.
c. Al scaffolding must be equipped with railings and toe boards. :
d:  All“swinging” type scaffolds.must be inspectad by the ¢ontractor and repaired if necessary before use. )
&. " All overhead work from a forkiift must be conducted froma secured safety wge Sland‘ng onforks or pallets .
~ is- not permxtted . .
8.. ..CONTRACTOR ENVIRONMENTAL RULES . .
Vo :SSQC requm ﬁ:atcontractors comply wrth all applxcable envnanmen’tal nﬂae&regulahons. )
-'8 1 Non-Hazardcus Waste SR CoL ,
.7 a " Constructian reﬁ.xsa and debris wilt not be allowedto aocumulate and will be removeddaily byihecomractor
v . - atitsexpense, unlassoﬂ‘ra'wsenegoﬂatedmmemntractdocument P
. b. Contractors shall taks awnershlp of all waste and debris generatéd from. matenals ﬂ'rey broughtto the job & '
It "+ site orfrom demolition acfivities, and shall dxspose ofsuch waste and debris in. acoordanoewrﬂwa!l applmble
. - “laws and reguiations. " . .
-+ es. Reference to SSGC, The SSGC Company or ary of Hs ﬂ'ademarks shall not be usadm any dooumemahon '
.17 associated with the disposal of suchwaste and debris, B .
d.  Contractors shall coordinate with the Zone, whenever praohcal to segregate debris orwaste which may be o
" " recycled or re-used in a safe and environmentally responsible manner. - © .
e. . Worksites may be pericdically inspected by the SSGC representztive to ensure thatrhe oomractor is ﬁ.\lﬁl!ing :
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property -
' *" " have had a final inspection and remaval of all containers, debris, wastes and materials has been confirmed.” -
* ' . bythe SSGC represeﬂtatrve and documentahon has been printed that all hazardous wastes have been
-+ properly disposed. '
:f, - -For those contractors worklng oufside, itis i 'llegal to disposs of any fiquid, hclucﬁng water, onto the ~,
S ..groundlomsudedlainforanyreason.Allwater provrded itwas notcomammated slmﬂbedisposedofata
“drain rnsrde ofthefacrlily . . 3 ;
8.2 Hazardous Materials - _
a. Conn'actors conhactor employees or subcontractors who bnng hazardous chemim!s on-srte must prior

to bringing threm on-site:

L Provide the SSGC representative with a hstmg of all hazardous chemmls

i Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhering to SSGC labeling requirements.

Q“. ,ﬁ;’f:\\ | .
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property. All hazardoys materialwaste generated by contractors mugt be disposed of i an approved
container and Property labeled. It is the contractor's responsibility to Properly. dispose of ‘waste and
hazardous materials, and remove containers that store or contain any wasts or hazardous materials, Such
containers/materials shafl be removed from SSGC’s Property daily and shaf he Properly disposed of by the
contractorsupplier in accordance with ajf applicable Federal, State and Local laws, nyjes and regulations, N
waste, containers, debris, etc,, arg to be disposed of in SSGC dumpsters by Contractor without approva|
from the SSGC entative. At no time shouid hazardous waste pe manifested or labeleg with reference
to The SSGC Company or any of its zones or subsidiaries withoyt Authorization from the SSGC
fepresentative or Zone HSE Manager, . ' . L )
The contractor shall assure that ] employees dealing with hazardoys materials ang hazardoys wastss have
had alf legally required training and are familiar with the hazards presentad by such wastes or materials,

"8.3 Spill Response Procedyres , : _ . oL SR
- & -Each contractor is requireq o have a.written Smergency response plan to hangle s'piﬂé'anq releases which

spill response conuéc:mr that is reasbnably agreeable tp S8GC, to respond {p la;ge;;agpius or teleases which. -

d The contractor shaf pe responsible for appropriate clean-up of spills cayseq by me:ram Suc;i-i:léan-hp

- Will include removal or remegiiatior, of any materials impacteq by such spif; such ag; Blilding materials, soj,
groundwater or surface waters, efc, v LT

not respond to the release to the satisfaction of SSGC, SSGC shajl have the right to taks any.reasonably” .
necessary steps to respond-to or remediate such spill or releasg, The Contractor shall remburse SSGC for
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.. 8 Any spill or release that exceeds an applicable reportable quantity myst be reported by the contractor to the

8ppropriate: governments) agencies according to applicable laws and reguiations. Prigr to notifying the
responsible autside ‘partes (e, gove ental agencies), contractor shaj first inform SSGC of jts intent to
report such spifl or release, . : o _ )
Contractor is alsg bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances _

VPR
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be keptin the pr01ect management flle
and the Zone's HSE Managet‘s fles. -

In cons:deraf:on of admrssxon to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
ciert or customer to whom SSGC provides services and/or materials. We will not remove any document,

material, or equipment, nor phofograph or record any data wdhout specrﬁc written permission from a duly
autherized represer ntative 6f SSGC.

This agreement of conﬁdenhahty wnll tenmnate only when and as SSGC propneiary information becomes public '
knowiedge. ' ) . )

. We have read and understood ﬂfe visitor agreement and wril abrde by the document wh1e vrsrtrng the SSGC '

. facility as requrred

10. CONTRACTOR ACCEPT}\NCE OF WORK RULES AND REQU!REMENTS

The undersigned hereby acknowledges ttiat we have received a oopy of, fhe SSGC Contractor Work Ruiles, Wa "
- have read-and will be able to-abide by the items 1|sted1n1he SSGC Contractor Work Rules. We understand and -
. .agree that any persons-and/or.confractors wie violate these rules will notbe permittad to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees working dxrecuy for us, as well as any L

- oonfrc:tor andlor subconfrach:rs that we hrre, comply with these rules. .

Compliance wrth ﬁ1e SSGC Confractor Work Rules does not i any way rellele any oonfractor or person from

. complying with any applicable Federal; Provindiat or local safety, environmental and other regulations which may} -

apply. The work rules are only a oornpaendrurn of certain legal requirements and Zone policies. They are not an .

- exdusrve diswssron of any and all legal requ:rements appfmble to oontxactors andlor sUppuers,

-

The undersrgned represents and wan'arrls thatwe shall comply with all appfmble Federal State and Loml laws, o

- regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any e

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmenta! requirements. in addition, in '.
consideration 6f SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attomeys' fees, arismg from or relating to breaoh of the above wananty andlor

' any vnolanon of applmble laws, regulaﬂons andlor rules.
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Company

Date

SSGC (Print)

Signature

- Tile

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
' Carttractor *

11. DPOCUMENTED INFORMATION

- Record No. Record SSGC. . . - | Maintaineq by .| Retention
- - Period
. v . . i . HSE&QA o
!.SSGQ-LMS/GSC-F-O1 HSE&QA Awareness Form | Department 3 Years

. o P

HandBodk | February 2022




Ranl

A

3SGC

S8GC-IMS/GSC-F-01

Revision 01

A : 2 (
HSE&QA . L] > ¢ ) ) - L] "« '
Department lsstte Date: Aug, 2021
Organization Contact name
Name Contact number
n _Type of Ealtractor T R

£ Mechanical Work.[J Electrical Work 0 Civil Work [ Waste Disppsal O Canteen 13 Transpart O Manpower
Contractor [ Pipeline Congtruction O Third party inspection [1 Goods Suppller O Other:

Area of Working:

Contract Coordinator: -

HSE&QA Awareness

. Description

vor Lo e H e 'Remarks..

ISO & OHSAS Stendards

| HSE&QA Policy

| PFE Poli_cy

Risk Assessment and M;ﬁagem,ent Procedura

e

Incident and Accident Management{Pmced;.xra

Emergency Response Procedure

Technical SpeciﬂmﬁonslPerfonnanqé and 'féstihg
Crteria - .

;.Remarks: S

i ————— e T

Supplier/Contractor Representative

HSE&QA Representativ

| have raceived and reviewed the SSGC's HSE&QA
Requirements and yndersiand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| stvall make sure all employees of our company and Sub-
Confractor compeanies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

{ have met the Supplier’s/contractor's representative and
pravided basic information of HSE&QA Policies and
Integrated Management System. The Contractor ‘has
ghown its commitment in. adherence to Company's
HSE&QA Policies/proceduresiechnical specifications
Jand related requirements to ensure quality, safety and
integrity of the goods/setvices provided.

Name Signature Date

Name Signature Date

&4 ¢ Integrated Management System

L1}

Gk Loy Te
&,:J‘",\\ i, /:-
- : é :‘\'. : \'1.".""&..—" ":n.,.'

- . . . "":.:_-'-""'-"ﬂ;‘\-(:"\':"'.‘;'f'- .



%’; " T SSGC-HSEQP--10 |
. S PENALIZATION MECHANISM - Reuvision 01 |
- ( I?ggsrfrsgxt L_ f@i Sﬁ-’W!“E C@ﬂbﬁ&tS O | Issue Da'te; S_eb, 2(?}':-‘ !
. 1. Penaliz;;:\ion | o g

SS5GC management reserves the right to penalize the service contractors in case o'f. any
nonconformance during course of the project (

addressed in reépective ToR 7 Tendlor
C Documetits in detail).

“Penalization will vary according to severity of nonconformance an|
mode of penalization is provided in respective Terms of Refere

nces. SSGC manégemam
decides the mode and degree of penalization.. '

1.1 Penalization mechanism
Following flow chart ciepicts the mechanism/ hierarchy,

which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

| L __,."'«v' f iy NI
i ,Pen a,.l Jrly 'l-

L es ops
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. Managemen
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3
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’
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=l e
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"i -" Jé"’ _ SSGC-HSEQP-F-10
v BRSO PENALIZATION FORM Revision 01
IISEGQA | - —
. *l Jepartment Loy QA‘NIG& Cﬁn'@ﬁé{:& @“U;‘ . Issue Date: Sep, 20 .:
N\ o |
- Project Date
Section Contractor
User Dept. Focal Person ;

" Nature of Non-Compliance (As per Annexure J-1) '

Made of Penalization

Initiator

Signature |

Name

Recommended by HSEQA

Name

Signature

Recommended by User Departmental/

Divisional Head

Fdllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financse)

Copy to: Procurement/Finance/P&D Department, Cpntractor ‘
Note: Adequate evidences MUST be furnished along with form by Initiator




representative(s) at Site or mentioned in SSGC

Qualj

s - . L | Ssec-nsEqer
. '3 PENALIZATION MECHANISM E—
,' S8 S8V E. ¢ ety ' Revision _H |
A ANNEXURE .1 Issue Date: Sep, -
- a '\l\.-
) — T -
S. No. Nature of Nop- Compliance Mode of Penalization
- \\~
HSE ‘
B 1* Time Veriml Warning ltom
Site in charge
. 2" Time cm—w___ Written warning: ¢
' | PPE related Explanation Letter '
" Time e Removal of wyrker
from dutjes
1* Time ———_ Stop work
. - 2" Time coeee Stop work along witl,
)
2 unsafe Act/ Unsafe Conch.tmn Written Warning letter |
| 3" Time ——.. Removal from dutien |
| Not reporting an major incidents within the . . .o
3 time I'rlejlme s;gnecii’ied 1Jn Tender documents /. ;manc;lal Pet;ahzatlon UPfo Rs. 200 tnn
T or each accident
HSE&QA Plan ' '
No proper tag ouy/ lockout/ barrication / . . N
.| Signage boards and systemaric PPE non- ;m, t:imt;--—- \SVtarnmg Le;t;;/ '
4 | compliance as advised by SSGC e~ Stoppage of Wark

3" Time ——p

SOPs, work instructions or ToRs.

ty :

3% (Max.Rs, 200,000 cap be penalisly

-
g

Deviation in actua] manpower provided vs the

manpower (Organogram) submitted in tender
documents

- \W‘~..—..

or other rejated documents

¥

6

Non-Cornpliance related to Quality Parameters
outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

Up to 2% of the invoice amount of (e

| billing period

cho

rting

\..

Non Submission of tims bopng reports (as
nentioned in Tender documents_/ Construction
Plan

Financia] Penalization up to 297, of the
invoice amoynt of the billing periq

Unavai!abi]ity of documents such as drawings,
SOP manuals, inspection reports and other
Technical data at sjte office.

Explanation lettey '

L 9

Providing wrong / insufficient information jg
invoicing pertaining to equipment and
manpower.

.

/ Financial penalizaion

——

Up to 2% of the invojce amount of q}y-

[alse reporting, misleading information

Financia] Penalization up to 304, i, T

amount of the billing period

inancial Penalizafi., np -

Cost of unavailable staff;as listed in 11 M)
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ety
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avere w—ve

\ssue Déte: Sep, 20

firnariment, | " :
Al
J AL . v
-
v
! '
e paq s
A '

. "Non-cppperation with SSGE team by estfsiaff-)’
Con of Contractor, Nen-cooperation includes non-
.| sharing of construction site date, SUPPOrENE’ "
1t - -| documeits, future work execution srategies
1 7| ete. compliarice of Company protocols or

71"+ .| instructions felated 1o works given by SSCC's’

seusm R0

0

rnadé against this non-Complisce

| Notes Approval vill be taken from. cantriin

owner i.e. User Departméntal Hegd:' -

"o | representtiveis). . .
.| Repeatediz (03} ghsence/Unavailabiiity of site |

‘Fizancial penalization (One day salury -

' Removal from.d{l,ﬁés in case the x_:qqpém = e

"1 y2 | Contractors staff during surprisd\_riﬁfsﬁf

deduction of entire sits staff of audited site

; | :
A %__T_"{rhics&Cdnduct o
|
|
|
|

[__1£56C teams

2. If Thres (03) non-compliance ( on ony one
" any contractof, Management will decide &
. of Performanee Bank Guarantes
plackiist (Blackiising will

oy " TeR gndersp:.eid_xqquimqmt sec.tion.,

]

.. .
e
. .

antes / retention money), termination of contract or Emporary .
be up to one (U1 year. pe T AT L el
3. - Tendb Projectispesific requircments and penalization are oudlin

-

o2

o e Wi
. .c‘

Penalization amount will not exceed the 5% of the total contractalue:. T
issus or combination of issues) are issued tn

imposs additionsl penalization{ e, forfeilin %
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