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EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. |Checklist Item Action Required (Yes/No)
Ensure the bidder partiCipates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
Website & EPADS correct]y'
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
) Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents (electronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
— " e in Tend
Additional Documents (if Verify if any otITer documents sPeC||fed in ?n. er
5 any) document are included them in the submission
¥ on EPADS
6 Tender Fees Rs. O (Free)




|

M Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2059285 | Open Bidding Date 17-MAR-25 11:53
Document_Number 2059285 Close Bidding Date 10-APR-25 10:00
S# | Item_Code [tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 S 6 7=5x6
1 03163793 [BARS SECTIONS | STEEL BAR GRATING SHEET| Sheet 15
SIZE 4 FT X 8 FT X 1 INCH , THICKNESS 6MM
AS PER SPECS)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
2 03079053 CORRUGATED SHEETS|SHEET Gl Sheet 12
CORRUGATED 3-1/2FT x 10FT, 20 GAUGE(AS
PER SPECS)
elivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
Total Fix Bid Bond Amount PKR: 38,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP
Date '
End of page, any entry beyond this line would be invalid
19-MAR-25
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those

bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 38,000/-

Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO.



Specification

Item # 1

Steel Bar Grating sheet | :

Thickness of Load Bar:6 mm,

Load Bar Height: 25mm,

"|Cross Bar square (25mm)

Bearing bar space 100mm

size 4 ftx 8 ft x 1 inch

material mild steel / carbon steel

Application :- Industrial Platform

Surface ;- Painted.

Item # 2

Gl Corrugated Sheet

20 gauge

Size -[3' %’ x 10)ft

Note:- Bidder shall be submit Technical literature with his offer.

—damshaid Nisar
§’g§,¢\l-;$’egi§r General Managsr
Transmission Division

SUISQUTHERN GAS CO D



Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict hetween Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavern / prevail,

1. ﬂ; arranty / Guarantse Coverage

1) The succesaful biddee / supplier pusramtee that the goods supplied against above tender enquiry are in all respect
in accordance with the tendgr specifications & Purchase Qrder and that material used are in accordance with the
Iatest appraved stanidanls and are of good workmanship / quality. Any item or part of jtem if found to be
sibstpndard or not dreeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including ali other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for ¢o psumable items (i.e. Chemical, Battery etc.) will remsin valid for 6 momhs after the
guods have been saccessfully deliyéred or commissioned.

iif) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) In cgse where pprformance guamntee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase opder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigia] Sramp paper and should be duly notarized 1 attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
uther. thetefore, the payment of supplies will be released after suceessfitl nstallation, Testing & Commissioning.

2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed smount of Bid secunity is appeering in the Schedule of Requirement/Bid Form.

by All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of ﬁxed amount of bid security is also mandatory for all ths: bids vnlumg Rs. 300 \000/-
or less.

_d)_The word lOWest b1dd¢r or the lowest evaluated bid has been subsntlne,thg teadas most advantnggnas
bid

e) Sub-clause 92 of thc General Terms & Conditions to be treated as null & void, however other countents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bid Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clanse#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be<considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

4. Bid Validity;

All oﬁ‘\.rs shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid {or
150 days -

S. Declaration / Integritv Pact / Certification: It is required to be submitted by the Suceessful Blbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of intent (LO), for the value of Rs.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by (he Govertment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWR/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangéellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of4 , o ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated ug given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be gejected”.

10 “Origina! counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letrer & sprit and supersede the Black listing terms

Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM elc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

78.11is mandatory for-the-bidders to-foliow-all the terms and conditions.given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own'terms and conditions as it tantamount towards the conditional bid. Otherwise
their {erms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

\9. The bidders/contractors ure required to provide their only one Bank Account mmber (IBAN number) on the
'"FORM-X" attached dulv signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture paynient transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finmce Department of the
Company, containing following information i.e.
(o) Purchase order No. & date

(b) Ttems

© Quantity ; R
() Price

(e) Invaice value

o Point of delivery

8 Delivery challan indicating delivery date, etc.

) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

2. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofé4’ LP-Rev-22
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deletion/insertion/alteration/modification of éiny terfs in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be ligble for rejection.

J’!

P
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23 In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

respansibility of the user depmtment to coordinate with the contractor to get it renewed/updated till the
periad the job is completed/commissioned.

In case the job is not completed within the given,time as per tender terms and the insurance policy submitted

hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

lill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of. Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furmish the

performance security or to comply with any other condition as mentioned in the tender
document. :
9

29. The term “Call Deposit Receipt™ mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
‘be treated as oull & void, . B -

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated asnull
& void.

33 Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of iunnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of4 LP-Rev-22
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¢ In ciwe. the complaint is” filed after the issuance of final evaluation report, the
complainant canuot raise any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single cavelope bidding procedure is adopted.

34, The sub clauses 33.2, 134 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

Page 4 of 4 LP-Rev-22
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Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
_mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:
Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: (24 Digits)

“ 1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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al Owners Information for Pusie Frocurement Contracts.

. Residential adaress * .
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Format of Performance Bank Gnarantee .
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Bid Form (Schedule of requirement)
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =
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Tender Enquiry No. .
INVIATION TO BID

Suni Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstrucuons before suhmlsslun\ of bid:

11.

Bids are to be subnn‘ﬁad in sealed envelope provided wiih the taﬁde:, indicating Tender Enquiry Number

- &itsopening date and timeon the face of theenvelope,.m— — — — ——— - — - -

Bid Bond @ 2% of the total FOR / FOB value ghall be enclosed with the bid without which bid will be |
rejectadandrenmcdtobzddm'lmannnmced. The Bid Bond shall remamvahdtlllﬂ:te last date of the month
in which it is w:pmng. .

In case the bid opening date falls on a holiday or dnn to some mnavoidable circumstances, it is not.possible
to open on schednled date, it will be opened onnmwnrkmg day at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explananon or clarification, if received
“within reasonsble time prior to submission of bids..

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender doring the bidding period without zsmgnmg any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the nghttn accept or reject any bid or part of a bid or to anml the b1ddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope b:ddmg procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be. mentioned
on the top of the envélope. Technical offers will be opened and &valuated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of-bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opcned along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by ‘fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be apprecmted if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Cox;lplex, Sir Shah Suleman Road G\ilshan-c-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sinccrc% S A 1
' . tafa Igbal b
General I Wgamﬁ y ) \

2lPage




, Section - [
General Terms & Conditions

Submission of bhids: _

L1

1.2.

1.3.

14

" 1.8.

1.6.

1.7.

1.10

L1
L12

L13

Eligible Conntries / bidders:

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
numbser, its opening date and time on the top of the envelope. Envelopes shall be addresged to
General Manager (Procurement Department) on the address provided on "invitation to bid®,
Eavelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids-are to be delivered on or before closing time afRer which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purGhaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid opening date, the same will be advertized in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘Person signing the bid. .

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which

documentary evidence shall be enclosed orcould be produced nponrdemagd— @ — — — — — -

Rates shall be item-wise, as given in
otherwise specified.
Eijdder is responsible for timely delivery of bids at location’sp

be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned mopened.
The quotation shall only be acceptable on/as per Bi

price schedule/schedule of requirement/Bid Form unless

ernative bids a separate bid bond for each bid is
required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signatﬁre with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings,
correction, overwriting shall be duly signed & stamped,

The bid is to be completed and returned to the Company in sccordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

specifications etc. Any

The invitation for bids is open to all menufactiurers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols
from where imports are not allowed by Government of Pekistan,

with Pakistan do not exist or those countries

Qualificarings3isqastideation of Suppfiers:

The Conzyany, 2 amy :-.a.u:‘zhf

evidence of any defect in sur $is
provide information regarding their professional. technical, financial legal or mhnagerial compe

%&GMS. havipg orediela cuosops Tor o proaa fauts

1%
Mies. may require the suppliers or contractors to

Please Follow the Attached
Blaek Listing Mechanieen

ecified 1.2 above. Company will nét”

S

o

d Form. In case for foreign tender when Local g:
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
_ Likewise for tender when bidder submit alt

.




4.

7.

41Page

8.

PRI Qisqualify a supplier or contractor if it Siids, at
any time that the information regariyhEiskingM &R Licr or contractor was false and materially
inaccurate orincbm;:lete. ' : - -

Joint Ventures:

{2 the event that the successful bidder is a 1int veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments: .

Prospective bidders requiring any farther information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids",

* The Company will respond in writing to any request for information or clarification of the tender
__...documents, if received five working days prior th closing date for the submission of bids prescribed by the

Company. The Company response (including an explanation of the query) will be sent in writing or by N
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company pricr to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. o
The tdder's modification or withdrawal notice shall be sealed and addressed to GM ®). A
withdrawal notice may be sent by fax followed by a signed copy.
63 Bids once opened cannot be withdrawn during validity period.
_ Bid validity: . ]
Al offers shiall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond ghall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delsy in reply will be added to their bid validity period.
Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil .

b) All other charges (including wastage, transportation, conversion cost etc).

Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering
pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening
date till the ctirency of order) due to change in rate of HR coil mamufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, et the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.2

8.23
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8.2.4 The variation clause also shall not be
specified delivery schedule (total or

applicable on the lim; pipe quantities delivered after the
monthly consignment wise) -

; 8.2.5 No escalation is applicable on line pipe menufactured from imported HR 'coil.

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan, The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-
successful bidders while the bid bond of the spccessful bidder shall be retained, till submission of
Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is .
less than Rs: 500,000 the bid bond in lieu of performance bond will be retained il fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate vatue. If order value is less than Rs, 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

“~ - process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to; - ) '

.. » Agcept purchase order, '

> Fumnish performance guaremtes in accordance with clause 16 of Section 1, -
) > Supply material as per requirement and delivery schedule.

\ 9.11n the event of bid bond validity following short of the

may be either (i) due to extension in the bid submission date or (i) where o required by theprocwrimpg  — - -

- a_géﬁ'éy,th:ifnsﬁdhaneventitshaﬂbcmandamryonthcpaddertoextendthebidbondvalidﬁyupio v |

L 120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the "
. procuring agency. '

PRI vy

prescribed period of 120 or 150 days a5 the case

"

Ry

.
R ACE

9.21In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the;;
ah, requisite Bid security amount. The procuring agency keeping in view the nature of the procurement *
. may consider and allow the bidder to depos

it/ furnish the balance 10% amount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

10.  Opening of bids:
Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other related matters. )

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toual prices shall prevail and the total bid amount will be corrected.

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substanrially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

Pi¢ derzrmunad as not substantiaiy responsive will be rejectzd by *he Tompany and cannot

stbseguently be ,le “oponsive by the bruaer through comection »F e non -cuafy ity

-
—
e




13.

61

14,

Clarificztion of submitted bids; v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prics or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples. .,
The Bidder(s) shazl submit the following.
13.1 Samples (if applicable/required) :

13.2 Original or legible copy of technical literature/performance characteristics
13.3 Test Certificates (if applicable/required) .

134 Documentary evidence for legal import in case of imported material. (At the time of delivery when

- ——elsewhere nnder tropical climatic conditions

quoted on FOR basis)
13.5 In case of pipeline operation material bidders must also attach & "proof' from supplier/
manufacturer, that goods offered have been nsed suceessfully on g hish ores tural g3

high pressure natural gas pipeline

13;.6 Specification Compliance Sheet: .

Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to'above, the bidder shall note that standards for workmanship, material and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are eguivalent or'superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .
13.7 The offer shall be éccompar.:iddwim all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried o on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. '

13.8" Deviation to technical specifications: .
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clanse No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, date or documents, the Company is
not lisble to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally mamfactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a frurchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.
Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

e

o~




' iscretion of the company to epsmra
economic procmumen‘t. ’ ‘ C ‘

14.4 Company reserve the right to'settle the final terms of supply with the lowest evaluated ang
- commercially responsive bidder: An

y effort by the bidder (8) to influence the outcame of bid
evaluation or'placement of purchase order may regult jn disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found o be deviateg fro
terms & conditions without stating the amount involved

-

m specifications, delivery schedule,
in such deviation by following method: =

. -16. Performance Bond:

16.1

) integritypacﬂhesucccssﬁﬂbiddm!hallsubmitapcrfomancebank
) ofa.payordcrorbankguammg(specimmattachcdat

: Annexme-B)issuedbyascbedlﬂedbankin
RO Pahstan,fm'anmountemﬁvalenttolo%ofthctotalvaluaof purchase

14,

7lPage

the "letter of intent". The
16.1.1 Completion of fina] satisfactory deliv items.
16.1.2 12-18 months from the date of saﬁsfnctorydelivuy of the equipmest/
- 1613 Satisficiory deltvery/installati i
supplier's part.
16.14 120 days in case of chemicals,
16.15 Incaseof locally manufactoring item,

ey

the PBG equivalent to 3 months delivery schecule

p h should remain vatid 411
completion of final satisfactory delivery of the grdered quantity,

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain validupto 3
months after completion of satisfactory fina} delivery.

16.1.7 Incase of Vehicles, Manufacturer's Warranty is required in lien of PG,
16.2  The giarantes will be releaged after completion of this period, subj

163 In case the bidder does not submit the.pefformance bond a5

performance bond by the Company, who sha[l have the

) ges/losses incurred dur to non-performance, :

165 The Company shajl preinptly notify the Aerplior
. Sarantee. Upon receint of such notice, e supplier

N, .

‘0 WhNEE for sy ohap, arising under this
hald pronysiy Tep0 57 1eplace ty det otive

. Boods o~ nars thereof, without cost to the Company other than, where applicable the cogt of inland
delrvery of the repaired o1 replaced goods of parts from the port of entry to the final destingsi

W



16.6

16.7

168

T 1 Pm

‘Npibieg herein contained ghall be construc

iige Order/Contract: - —— '
Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above -

If the supplier, having been notified, fails o rectify the defect (5) in accordance with the purchase
order/cantract, the Company may proceed to take guch remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company.by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. .

d {n Yime: sapplier's chligaticu of performance of the
oidercontract o the value of the performance bond. ’
Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorparste all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

which is fhrough formal confirmation for proceedings with the suppliers. .
18. Assarance: '

The successful bidder will be required to gi

ve satisfactory assurance. of its gbility and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - ‘ i

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations imder the purchase order/contract documents, such party
shall give notice &nd “full-particulars -snd-other-satisfactory evidence of such force majeure
circumstance(s) in-writing or by fax to-the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) sball, as far as possible, be
remedied and obviated with all reasonable dispatch. The term “force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection;.fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability-of raw materials, rains, and digturbances, other

1abor dispute or congestion's in ports on the supplier's side ghall not be incinded in the term 'force '

majeure’.

In case the force majeure contingencies last continuously-for more than bne m

onth, both parties
will agree on the necessary arrangements for the further implementation of the purchase

order/contract. In case further implementation is unforeseeable and impossible, both parties shall *

arrange for the termination of the purchase order/contract, but without prejudice to their rights and
otligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Compamy may at any time by a written notice to the supplier make changes within the general
scope of the purchase arder/contract in‘any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Compeny. .

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.14 Quantities of itemuptoa mexirm variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all jtems listed in

the price schedule/ schedule of requirement/bid form without assigning any reason.
Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*

of the modification and shall include an estimate of the impact (if any) of the modification
delivery dates under the purchase order/contract, 25 well as a detailed schedule f
the modification, if applicable. )

on the




206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writin

g on the basis of the estimate proyided by
the supplier as described in clause 20.3. , "
Modification mutually agréed upon shall constitute 2 part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities :&nd the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21. Extension in delivery period:

23,

211

212

213

. Packing: -

221

22

23

2.4

Inspection:

23.1

Delivery ‘of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.L.1  Modification in the goods ordered by the Company pursuant to clause 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

21.1.3 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such canses for delay and the parties will mutually agree upon remedies to

mitigate or overcome such causes far delay. , . .
Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for

completion unless the supplier at the time of such circumstances arising, immediatély has notified ™"

the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

4
3

The material shall be in original/sealed packing to ensure delivery without any damage duﬁ;ig
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the

Company, within the delivery time scheduls of thq contract/purchase order,

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection a{ company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrenge inspections and tests to the goods or manufacturing
processex =* any stage st any of the premi: s of the sapplier or its subcontractor(s} or and 2¢ the
point of deiiver; end at the goods fine! destination Whare canducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonanle faciiitcs aad assisicnce iocluding access w
drawings and producticn data shall be farnished o the inspeztor 14 2o char ge to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

S{Procurement\
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"purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ' ‘. : -

24. Delivery: .

24.1

] . .
Free delivery at any of the following locations, unless specified otherwise:

- 7611 T &D Section. Stores Department Abul Hasam Irpahass Roud ¥ rcachi

242

 u3
244
24.5
24.6

24.7

24.12 R &D Section, Stores Department F-37, SITE Karachi.

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manmfacturing Plant, Sir Shah Sulemen Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the compeny. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent ar from the date of purchase order/contract whichever is earlier, unless otherwise -

The supplier shall replace defective material at their risk & cost mcluding transportation, duty,
taxes efc. Co.

GST Invoice if applicabje be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment £tc). - _
Delivery is to be made strictly in accordance with "delivery schedule" as specified by the

The rejected material is to be collected/lifted by the supplier within 8 maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not he
responsible for storage/satety of the nneollscted material '

25. Delivery Failure:

25.1

26, Payment:

26.1

262

10iPage

In case the supplier fails to supply/ship the material within the stipulated period, the Company

have the right to make an alternative arrangement for the purchase of the goods on such terms as

may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from-the Supplier without prejudice to any other right or

remedy aveilable to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the, Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, contzining following information i.e. .

(a) Purchase order No. & date

(b) Items

(c) Quentity

(d) Price

{¢) Invoice value

(D) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of comipletion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &




i B ok s b : PR AL %
N Rty S O

27.

28,

" e = ———

oV )

263  In case supplier is not liable to pa}} tax under the income tax ordinance or is lisble to pay tax ata

lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,

In case the required certificate is not produced by the supplier prior to the date of payment, then

the Company shall deduct tax 8t source from the gross payment payable to supplier.
Liquidated damages:

27.1 Ifsupplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a som equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time ‘period specified except on account of force majeure, the
Company shall quantify the same and shall serve natice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

272

273 The payment of 1iqui;iated damages shall not relieve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner. '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be

deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as uiiferforined ervices for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. '

274

Default by Supplier:

23.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deli';/ery
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order®,

28.13

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the purchese order/contract shall -

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice. If such explanation isnot °
" furnished within the stipulated time or if s0 furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -

of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond ac vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
2eeordoore wish tie praviiene thereof or sbandons the shipment

2823 The muppiier hecawzes herdaurt oF dasulvent or mabes an assignmezy *or the benefit of
its creditors. :

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.25

Rejection of manufacturing items as a result of observation by inspection team.
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Y283 The supplier shall have the right to tt:-.rmiﬂats the contract/purchase order ifi

29,

0.

2826  Penalty on higher rejection rate of supplied goods.

2831  The Company fails to establigh the "letter of credit” within the stipulated period as

required. i
2832 [he Curpany tecomes bankmni or insalvent or makes ar, assipnment for the benefit of
i caedivors, ' '
2833 The Company is in default and breach of its obligation and liabilities under the
. e orders .
-,
Resolution of dispute: .

The Company and the supplier shall make every

effort 1o resolve the disagreement or dispute arising
between them amicably by direct discnssion under

or in conmection with the purchase order/contract,
Applicable law:

Y

3L

32

33.

12]Page

..1slamic Republic of Pakistan.

governed by and interpre@ed' in accordance with the laws of the

.
<

‘The purchase order/contract shall be

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration

*  days after issuance of LOL/order /contract if the
above, .

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well ag
the "integrity pact” as required under this clause. .

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dispptes:

321 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred toen "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated sbove, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furnistied within the stifidlated time or if
so furnished, is found to be unsatisfactory, and the defanit(s) continuous, the purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan end the arbitration
language shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ’

325 In addition to the remedies as stated ahove, there is a "
Company which can be approached by supplier in case of
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the

entry into the procurement contract,

Aggrieved bidder may lodge & written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

"local agent” both will sign

322

grievance committes™ formed by the
non-settlement of issues at any stage if

f:omplaints of bidders that may occur prior to
332

333
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35,

37.

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrait suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teinpomily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a Supplier or comlactor who either constantly fails to perform

satisfactorily performance or found to be indulged jub#Oradit and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices” inclithh

of value to influence the action of gd®fi

342 If the supplier/contractor found @¥B0AMe for the detriment of the Company during proceedings
of procurement/contract, progle A execution.

343 Misrepresentation of fz

purchase ordet/contract,. W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition, . ‘ :

Supplier's Guarantee and Responsibilities:

 The Bidder/Supplier shall guarantee that the materials supplied agginst this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guarantee will be in accordance with conditions stated in this document, In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/gr workmanship, the Supplier-shall

“Teplace; tepaif or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall ba located

s that such Goods shall be restored to such conditions that it shall perform in

the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by

the bidder and the Company shall be written in Englich language. Any printed literature farnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Anthorized dealer of local manufacturer : ’

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.




1. Snbmission of bids:

"’

Section - 1A )

Additional Terms for Tenders on F.O.BIC&F basts:

*

1.1 Bid bond (Barnest money) @ 7¢0 of the tatsl F.0.B velue a: per clruse ©, of section ] of "General erme

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and au original
authority letter in favar of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

3 'Conversion to single currency:

1.3 In case of Bidder offering to supply goods which the b

goods on their behalf Py fhe
on

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).
1.5 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1 Country of arigin.
1.52 Port of shipment.
153 Estimated gross/net weight, dimensi
oo _item. _ o

‘154 Delivery period or schedule in case of bulk quanfities.
1.5.5 Original technical literature. C.
1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges end L/C confirmation charges will be bome by the supplier.
1.7 Bid Currency:

The rates shall be gquoted in bidder's home country. or.in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in

Pak-Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

biddet ghall be duly authorized by the goods manufacturer or the producer to submit bid or

on & volume of offered item and estimated weight of each

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total FQ.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
specimen attached at Annexure-A), issued by a schednled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
complient bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or eny other freely convertible currency. . :

2.2 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bond alc.mé with
the bid for each dffer. .

(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsp apply).

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propdsals
will be used for conversion and evaluation.

sidder did mﬁnmwuﬁ:rwisepmduce,—ﬂm -

similar transactions on the date of opening of bids. In case of




"4, Evalnation Criteria: v -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to amive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local cumrency.
Foreign currency exchznge rate (selling) will be considered es of bid "opening date”,

4.2 Inthecase ofgoodstobeofferedfromoumidePaldstan,mmtomdnﬁesandothersimilarimpontaxeswhich

are applicable shall be added to the bid,

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

43

(Clause No. 14.3 to 14.4 of General Terms & Condit‘ions are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Karacki port or tnit C&F value must bt indicated in bid fors,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material, )
. (Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond:

~:- 6.1 Incase purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank puarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond nless specified otherwise, shall remain valid ill: . .. _ ...

6.1.1  Completion of final satisfactory delivery in case of consumable jtems,

- 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery.

e 6.13  Satisfactory delivery/installation of system in case the installation lisbilities will be on. supplier's
A5 W Part-

6.1.4 120 days in case of chemicals.

. I
6.2  TheLetter of Credit shall be operative upon receipt of Performeance Bond (as specified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on supplier's account Late submission of .
PBG should not affect the delivery schedule, ’

" 6.3 The performance bond shall be denominated in foreign currency or in curency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee. .

6.4 Invery special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G. supplier shall
deposit short fall amount due to Pak Rupee exchange mate, )

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to sighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 t0 16.8 of General Terms & Conditions are also applicable) ‘

Dealivery: ) .

LU Gaase W FODY ordevisemmat, shipmerts) shall be 2ifeccd per vessel of Pakisiza Nazional 5
Corposauion {PNSC) owned or chartered vessels on "freight to collect”
"freight payable by the consignes at destination”, In case goods ready for

npDing
basis. Bill of lading to indicate
shiptnent and the PNSC vessel is

S S
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not available-at port of loading, supplier shall intimate the same to Compan)} immediately so that matter
could be taken with PNSC in Pakistan. ' S

In case of C&F ordef/contract, the supplier hereby. guarantees/ensure:

72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels..

720 - .The goods/marenal will be shipped dispaiched with 4l =are aud ditigenve at their risk & cost and
goods to be siared beluw deck. Avcmunigly. the suppner shadl be tespunsiblz for all damages/losses
during inland and marine fransportation from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and fimctions related to handling, loading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase ordez/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes snd other such chars,

enc other such charges paid by the

_Company on account of ghort shipment hy the supplier for all items-subsequently-shipped onanochmrge— — -

‘basis ar oﬁmwxse?y the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect imvoicimg by the supplier. =~ -,

Shipment shall be deemed to have been made when the supplier has shipped the goods against a clean bill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company.

‘The supplier shall ensure that alf above mentioned acts and ofher incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to-correct such omissions. If any goods are discovered to be damaged or
unscceptabieut tie point of loading, tis supplier shall be responsibie for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.

Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
agamst loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mammer specified in delivery clause 7. ) '

82  Marine Insurance shall be the responsibility bf the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particnlars:-

831  Neme of the vessel and of the shipping compeny.

832  Age ofthe vessel (which should be less than 20 years), R

833  Lioyds 100A1 orequivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotizble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be at Company's account. If confirmed letter of credit is raquired then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made to the Compeny in writing as follows:

9.2.1 1t shall be accompanied by an irvoice describing, as eppropriate, the goods delivered and the services

incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

92.2 Against shipping documents on arrival of ordered material at coﬁsignec destination, Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

e o
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"+ 10.1.3 The.Company is in default

1
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9.3.1- Invoice

-

==*=  4copies
9.3.2-  Packing list , . == 4copies
9.33-  Bill of lading " freight to be paid by consignee w  3originals &
at destination" evidencing shipment in terms - Gnon-negotiable
of the purchase order to Karachi-Pakistan mads copies, a :
out to order in the name of Co.'s bank, Noti
party Sui Southern Gas Company Ltd., - :
9.3.4- Cetificate of Origin (Verified/ Endorsed by Chamber of Commerce ) - 2 copies
9.3.5- Manufacturers test certificate/

Without prejudice to the supplier's

= 2copies Inspection report.

responsibility for providing documents mentioned as gt 93.1t09.3.5
above to bank, the supplier shall forward the following non-negotiable do

cuments directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachi port, . ¥
941  .Invoice - 6 copies
942  -Bill of Lading — 6 copies
943  -Packing List : w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commercs) ... 2 copies
94.5  -Mamufacturers Test Certificate/ we  2copies

‘946 The invoice to be exactly
pay demmurage

) supplier.

" No payment herennder shall be desmed to
such payment nor release the supplier fro

order/contract. .

9.6 1If the Company is compelled to
-~ damage at Karachi Port on as6
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

) ‘ * Jnspect
as per order/contract. Any deviation which render or caus
or any other charges with respect tc clearance/handling etc.-will be borna by the

ion Report,
¢ the company to

be accepted by the Company of the goods covered by
m responsibility thereof under the terms of the purchase

pay demurrage or storage charges or incurs any loss or suffers any -
ount of non-compliance by

the supplier of above requirements, the
over the same amount from supplier.

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the
9.1 hereof after the supplier has ma

letter of credit within the stipulated period as required under clause
de compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

order,

InstallaﬁonlCommlssioning/’l‘raining:

Ifinstaﬂaﬁon/commissioning and training is

and breach of its obligation and labilities under the contract/purchase

required, the charges WillbepaidinngRnpec and will be

subject to deduction of alllocal duty and taxes (zs applicable),

Vehicle (5) sup
12.1In case of

12.2 The bidder / supplier shall quote only those vehi
can operate in Pakistan. The bidder skouls one

SpATER! ar

plied by foreign manufactarer / principal:

supply of any type of vehicle (s) / earth moving velicle (s) by the f;
After clearance of vehicle from the

2 &ty available i Pakistan,

v Caldaty

orr:ignpﬁncipal/manufa‘cm.re;

cle (5) / which fuully comply to Pakistani environmeny and-
urs hin vehiels ic) copsuamiia fe {fuelvny & lubricant’.
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On Noa Judicial Stamp Prper of Iis, 50/~ (Fifty) Per 100,000

Tormat of Bid Bond Fuarantee

BANK GUARANTEE NO.crcaeavcaariacrmaanearnacencans -
DATE OFISSUE......cccaceeeanccacaansaarenamsrnrenmnchnae
DATE OF EXPIRY...cccocacscnsercnnmaarosarasasrnavensana
AMOUNT....... tammemmereceesmasaenrrrnanraaanan.nn
“Sui Southérm gas Compay Limited, ~ - -
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Kamchi,
Dear Sirg,
. Bid Bond Bank Guarantee
In considezation of MJ.... ' hercinafier called the Bidder

huving submitted the accompanying bid & in-consideration of velue received from Bidder we hereby agree and

undertike as follows: -

1.  To msks unconditional payment of Rs

-upon your written demand without further

recourse, question or reference to the Bidder or any other person in the event of withdrawa! of the aforesaid

bid by the Bidder before the end of the period specified in the bid after the opening of the

same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

. specified fherefore or if no period specified within 15days after the prescribed forms are prescinted to the
r'Bidder for signatore the Bidder shall fail to execute such further contractual documents if any, as may be
 required by the terms of the bid as accepted.or 6n the Bidder failure to give the requisite Performence Bond as

. may be required for the fulfillment of resulting contract.

2. 'To accept written Wﬁm (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforeszid on the part of Bidder and to make payment accordingly within 03 days of the

Teceipt of the written intimation.

3.  No grant of time or other indnlgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to 18 shall in any manner, discharge or otherwise, however, effect this

Gumt:e and our lisbilities & commitments hersunder:

4.  This Goatantee shall be binding on us and our successors in interest and shall be irrevocable.

‘Yours faithfully,
(stamp and signature of the issuing bank)
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Annexure B

On Non Judicial Stamp Pziper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BEANK GUARANTEE NO..«.oneumeneecoenmeoeoon
DATE OFISSUE..................... bemmrcneonceeseenccesns
DATE OF EXPIRY......_. ommee et en e nnn oan
AMOUNT............ eemtumteecenmnenoan

Sui Southern gas Company Limited, :

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. In The Sum of Rs Accomt,
-To You in Karachi under the Purchase

. ;- In-consideration of your having placed Purchase Order No

o plec T calledSuppherandm
consideration for value, received from Supplier, we hereby agree and undertake as under:

To make unconditional payments to you from time to time as called upon-er make an unconditiomal
payments Rs....................on. Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource,
+ reference to Supplier or any other person, in the event of default or non-performance ‘and;

o accept written intimation from you as conclusive and sufficient

breach as aforesaid on the past of Supplier and to make paym
receipt thereof,

evidence of the existence of a defanlt or
ent accordingly within 3 (three) days of

3. To keep this guarantee in full force from ¢

he date hereof as specified in General or Special terms &
conditions. .

4 That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected b

Yy imy change in the constitution of.the Guarantor Bank or the
constitution of M/s

ettt e e eae the Supplier.

Yous, fathfully,

(stamp and signature. of the issuing bank)
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. i Annexure - C
! (Format of Declaration) )

General Manager (Procurement)

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshan-e-lgbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, ‘

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any

ny contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

" _ _limitedor anyjdmxmmnv:ﬂhd.xmmmmg:nny thereof of any other entity owned.or coptrolled by it (SSGC)

though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents e;nd warrants that it has fully

declared the bmkerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mch:dmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee er
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The §’éﬁe¥ls—u§§h*jﬁii”th_aﬁi has made and will make full disclosure of all agreements and Arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circnmvent the above declamﬂon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declarahun, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to eny other rights and remedies available to S5GC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total ~
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S$GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”, whic for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in contlict with provisions of any applicable gnidelines of donor agencies, or arty
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such’

applicable guidelinegs, laws, or rules shall prevail. This SOP shall become a patt of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order, -
3.2 "gppcal" - Right of firm/individual to lodge protest against the issnance of Blacklisting
rder. . g

3.3 "Procuring Agency" - Any department/division/factory/project exercisihgééﬁeral and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from,
participating in procyrement for a given period. .

3.5 "Buspension” « The administrative penalty imposed for infractions committed during the ,
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking 2 project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Remova] of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of Use, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comptise the broad multilaeral guidelines for blacklisting:

4.1.1"Cortupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement progess or in contract exeeution,

4.1.2 "Eraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1 4 "Coetcive Practice” means harming or threatening to harm. direetly or mdirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
progurement progess of affect the execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited ta the following:

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
interna} rules of the ageney may provide and/or further criminal prosecution. as.provided
by applicable laws, for violations committed which include Init are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
dorumpents, . . . . .

ii. Submission of bids thai contain false information or falsified documents, or the
conceatment of such information in the bids in oxder to influence the ottcome of
eligibility scteening or any other stage of the publie bidding.

fii. Submission of unauthorized or fake documents for pre<qualification/ tendering i¢.
without specific authorization from the principals/ mafiufacturers etc,

iv. Failure .of the firm to provide .authentic ‘Watranty Undertaking and Performa
Invoite of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized yse of one's hame, of using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the - purchase
order/contract.

viii, Withdrawal of a bid, or refisal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. I‘{efusal or failure fo post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot as tay be specifically preseribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to

influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose on
contractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: .

1.

ii.

jii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the.Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure bysthe contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract, For the ptocurément of infrastructure projects or
consultancy contragts, lawful instryctiots include but are xot limited to the following:
a. Employment of competent technical Person(s) ! Firm(s)nel, competent engineers
and/or work supervisors;
b.  Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;
¢.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;
d. Deployment of committed equipment, facilities, support staff and manpower; and
. Renewal of the effectivity dates of the performarnice security after its expiration
during the cotirse of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the

delivery / supply of material.

Assignment and subcontracting of the contract ot any part thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal without prior written approval by the

Procuring Agency.

For the pracurement of goods, unsatisfactory progréss in the delivery of the goods by

the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. e

vii. Willfill ot deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i

limited 1o the following:

Lo b sia d £ e ;
Obtaining fraudulent payments;

. Refusal to pay 8SGC dues etc.;

- T i Otminingvontracts by miseading the purchaser: -+ — — — ~—— —= —-— - ~=o -
i

.
V.

vi.
vii.

wiii.

xi.

xif.

Failure ta fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the time of ifispection / bidding priot to original registration of the firm;
Registration of a firm with & new name by the Proprietor ot family or 4 hominee thereof of &
firm that has been already blacklisted;

Consequential operational damages caused to 8SGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors swho hsve negotiated Plea Bargain inder the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 88GC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in casé a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

BYSTEM OF PENALTIES:

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5.1% Blacklisted and henceforth cross debarred for participation in any public procurerent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of fiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute seltlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is to be blacklisted for g specified perfod is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, antomatically be considered at fault. Actioti will be taken as per below clanses 5
to 9,

A three-member committee will fottn comiprising of User, Proeureriient and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

It case the supplier or contractor is found at default based ox the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender ters and conditions, the approval is sought from the matagement for

their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
conlractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevani court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongaing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated wntil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING
A temporary blacklisted firm / .individual shall be autpm_atically restored after the period for the
penalty has elapsed unless the pro¢uring agency wants 1o maintait the blacklisted status of firm /

individuai due to justifiabie reasons with the prior approval of Appeuate Autnonty in the 1atter
T~ case; the weniporary blacklisted firm 7 individual shall be Testored. —

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendmient of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advernsed
for bid after the effectivity of the said amendment

10. BFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from

the date of its issuance. All future tender documents must be govetted by these instructions.
However, these cannot ovetride the provisions of Public Proctrement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submis;ion of false and spurious documents, shaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempis to sabotage the bidding process diréetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

iv.

Vvi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of ¢commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

Causes mentioned in Sub-Clauses i, if and iii above.

Submission of fake/ frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee gte.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms,

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be lable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the pringipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall be iysued against original authority letter or in case of scanned
copy, the email of ihe foreign bidder shall be enclosed. However, at the time of bidding, the
T T T original authiority letter shall be attached withr the bid. In'the absence of the same, the bid shall -
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Committee: A permanent Committee namely
“S8GC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Projest Authority prior te blacklisting. Member of RPE mist be one .
grade tp from the fembers of PA. |

5. PROCEDURE FOR BLACKLISTING
Uporr receipt of or-obtaining information and/or knowledge.that any Person(s)./ Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concemed Project Authority / formation shall promptly
formulate its recommendations -and submit through the Managing Director, S8GC to S8§GC’s
RPC / Committee along with its findings, details of chatges and documentaty evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall,
issue a Show Cause Notice (“Notice™) theteby informing the Person(s) { Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time

. period of 15 (fifteen) days.

1

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of nonureceipt' of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~patte basis,

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, pteferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on 88GC ‘s and PPRA’s websites and,
shall also be conveyed to Pakistan Engineering Council,

The tempotary Blacklisting on the grounds and réasons gpepified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Donor Agency). In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency). the periad of tempoiary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debmrred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to all concerned as ni%ntioned
berein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cahcerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' Sui Southern Gas
ssac Company Limited

Health Safety, Environment & Quality Assurance

. HSE&QAAWAREN'ESS

FOR
SUPPLIERS AND
CONTRACTORS
(Rev:sed in 2023)

_ . Always be prqactwe about safeiy! |

| |l ‘Report Hazard before it resuits in an Accident:
s R S s T e T

lf lt’s UNSAFE' | . .

W Remove lt ~'
v Replace it
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a
b.

c.
d

- — - ___needs and expectations of relevant interested parties.

f

2.

SSGC existing facilities/instaliations. e,

Any routine/non-routine activity, performed within permanent locations or © .'_RIEI(./

outside permanent locations of SSGC, that requiras prior permit/safety ""ﬂlmn‘rs,/,"‘,’,”m Ar
analysis to identify and mitigate safety risks. : s "’%% ~7 Cw
Any new project. > M

Cavering all the activities performed by SSGC taking into consideration of '-;‘..‘.,_'t._
compliance, obligations, risks & opportunities within the scope, extemal and 541153:;,:
intamal issues related to scope of operations, requirements, information, e

Providing guidance to employeaes in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciliiesfinstallations, any new project or any routine/nen-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires:prior permit/safety analysis to
identify and mitigate occupational health and safety nsk. T

3.
a

-

rapePld

DEFINITIONS & ACRONYMS .

- HAZARD: Saurce or situation with a potential for harm in terms of injury or ill health, damage to property,

damage to workpiace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquernces. ] . .
OPPORTUNITY: Opportunities can ariss as a resutt of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to atiract customers, develop neéw
products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. . .
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to raduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requiremertts will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation.

OHS&E: Occupational Health, Safsty & Environmen

PTW: Permit to Work. .

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: lt refers to the department performing the work or is responsible to get the
work done through contractor.

- IMS PROCETS
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" 4. RESPONSIBILITIES

4.1 Corporate HSERQA In-charge

a.  Managing OHS&E risks and their controls.

b. Reporting to Senior Management on OHS&E related issues,

¢.  Providing support to corporate HSE&QA team and zonal representatives.

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b. Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, ,
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. '
d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

. » .

4.3 Zonal HSE&QA represantative o

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones,
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

C. Reviewing/monitoﬁng HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
- Agquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
.. “= Ensure implementation of JSA for Jobfactivity performed outside SSGC permmanent locations.

Li g
ek

4.5 Em ﬁloyees

Participating in the idertification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. - )

4.6 Viéitors & Contractors

- " waddentifying and reporting any risk or hazard at any location of SSGC. This also includes the worksites and
" ~~88GC temporary locations during project executions. ' . .

)

5. DECISION MATRIX

. Type ofas - f e T S, [ T
. - .Risk/Hazard. -+ A w, Lo Methodology: - RS KV Respar!sibijity; }
Assessment:. [ . - L. CoEL e

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{el-aigE team
" |Headquarters, Regional offices etc, . . - leaaer
N .’| On-site Risk assessment - (for. Permanent |* 'hg)ae‘;:,%rtmggt;g .
. "'PTW' ‘Locations)- for any routine/non-rautine activity |1 . execu?ig th r
" -+ | that requires prior permit to. identify - and task/a ct?vitye
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

\.X\Q‘
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
: “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment,
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section §: Management of Change.

6. PROCEDURE o oo -

. Section 1 o
Context of the Qrg Qanlzatlon

- 6.1. Context of the Organization

. Management defines scope of the com
* ‘extenal issues of the organization,

ii.  In consultation with HSE&QA, Management & Zonal Heads: ldentrlyextemal&mtema! interested parties
 Tard iEintain it list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those partles who may otherwise have a significant
interest in the company Interested parties may include:

pany- services and its boundaries considering the intemal and

'lnteljeetec_i‘Parﬁes |7 - % - . Requirements
Board of Directors

Good ﬁnancxal performance legal comphance/avondande of
fines.

. o Identifi catlon .of: appllcable statutoryf and. regulatory
'Enforcerisegulators ‘reqmrements for the; products and servucesr prov:ded and: .

! Law, i

B R L ~_'understandlng.oftherequurements A
Customers _ Value for money, quality service, facilitation and quick
' response. '
‘BankIFinance;-v.-‘,z L. Good Financial: Performance. - ~
Employees Professional development, Prompt payment, health and safety
‘ | workflife balance, employment security.
:lnsurance:; Bamy” oo oo < :No-claims/prompt paymentirisk management..
Community

No complaint relating to: noise, parking, health and safety,
poilution, wasts.

Externatf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship.
Trade Unions Compliance of local labar laws.




e

. By using SWOT analysis or any other tool, identify external and internal iss
company operations and its strategic direction and that may affect the a
result(s) of integrated management system. Intemal and external issue.
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & o

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization,

@ eonom

6.1.2. External issues could include In risk &
limited to: -

a. = Political: Government policies, political stability, intemationai trade agreements etc.

b. Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues ate. :

c. - Social: Consumer buying pattern,

education level, advertising and publicity, ethical & -
religious issues, demographics etc. : . LT

«d.s- . Technological: Intellsctual property issues, software changes, internet, technology
. legislation, asscciated/dependent.technology, renewable energy etc. '

" e. Legal and regulatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, international legisiation, human rights/ethical issues
ete. - PP A . o
f. Environment: Customer demographics and environmental issues, . . : -
9. --Government: The directives from Prime Minister, Ministry of Petroleum (energy division), " -
Ce Tegulatory bodies like OGRA, SEPA & BEPA efc. ‘ .
“d.> . Ensuring the policy and objectives are established for the integrated management system
) and are compatible with the context and strategic direction of the' organization, CoLe
e. The management shall monitor and review information about these exte

: mal and intemnal
issues during the management review meetings. e e
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. -Section 2. -
Hazard ldentn" cation. and RlSk Assessment

. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams ara recommended for such actwlty to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment procass shall take into account:

a.
b.

Routine & non routine activities, any emergency situations.

Activities of ail persons having access to the SSGC permanent and temporary locations.

- ot = T Human ‘behavior, capabiliies and other hurman fagters. —— ~  ~ T T 7T TR 0

d.
e.
f.

oo

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or proposed changes in the orgamza’non its achvnties or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

--.Any.applicable legal oblu_:lahons thatis related 1o nsk -assessment-and 1mplementa’aon of necessary

controls. .
Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 4: identify the hazards. -

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5:, Review your risk assessment and update. if nesessary.

Risk Assessment Matrix

’Rxsk assessment should be carried out as per assessment matrix below

Rrg, ' Probability
A p,_,o
7Y

\ Very Likely . Likely Uniikely | Vary Unilkely
c Catastrophic L Medium
o ‘ .
n . . . ot .
s . BURSE R B o
e Significant vy Mediume Medium
a : . o
e Harmful Medium . Medium.
. [
e - R
s Negligible 4 Medium Mediunm

=
5
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HAZARD CONSEQUENCE RATING TABLE

L ‘.. .| Hazard may cause death or total loss of one or more badily functions, in
* te Catastrgp::hlc : " | case of failure a huge financial loss will occur,

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

. Signiﬁcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
’ Disorder), or serious property damage, loss that may result in disruption
" | of SSGC core activities. :
e .~ | Hazard May cause a reportable incident i.e. an incident that results in the
Har';r';'fub. *v, -employee being unable to undertake their normal duties and may need | .

s o medical treatment, or prpeﬂy damage, loss that resutt in partial disruption
-7 of SSGC core activities.

»+ 0 e | Hazard may cause minor injury, iliness or property damage, first aid
Negiigibie- .. | reatment is required only, very low financial loss. '

e . i 0. PROBABILITY RATING TABLE-

R I Very Likel - +izx| Exposure to hazard likely to occur frequently. Similar incidents reported
T ery Y. -2~} more than once in SSGC during last 10 years. .
- - * Ukely .- |Exposure to hazard ikely to occur but not frequently, Similar incidems

reported once in last 5 years in SSGC

Uniikely ;'::;-E +..| Exposure to hazard unlikely to occur, -

CTHi ghly Un’likeh.rf- : E:g;:rt:re to hazard so unlikely that it can be assumed that it will not

. o . RISKPRIORITY TABLE'~ . . . .
RiskPriority " ;.- *:.-"." Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - :

Must be fixed ASAP, Zonal HSE team leader should take imhediate actions.

Medium | 'S Very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actians,

i ¥/ Is still important but can be dealt with through scheduled maintenance or
o 7 (EOWEEEE | similar type of action However, if solution is quick and easy then fix it

7 4y, | immediately. Review and/or manage by routine procedures.

N =

whise B

ﬁf“" %
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. Hazard identification and Risk Assessment

ili. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following: .

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etfc. |

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d Description or reference to monitor the risksfimpacts.

e

LS . N | omn s o He H
|dentified compstency and or training requirernents.

BN A 1nputforsetﬁngimpmvemeﬁtﬁbjgeﬁvesandprogramsforits achievement. - — - = . — .

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
"local laws/legislation. :

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d Facifity engineering control.

e. Emergency Preparedness.

f Administrative controls.

g. - Insurance.

_The ultimate requirement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Centrol -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effactive way to control hazards and shouid be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

€. Engineering: Engineering controls ars implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employes injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick-offwhere no other controls stated
above are possible. PPE should be properly identified for specific process/job. '

“Doing

! System & work-area Hazards | - Likely Consequences
* Access / Egress Obstructions ' Minor injury, trips and falls. -
 Asphyxiate Gas {COx fire suppressior). -Possible death by asphyxiatiars, .-~ '+ 5" R
 Buried Cables. - i Exposure to-buried cables - major / minor injury
| Eleatricity (HVILVS 47 2 123 4 £ | Fatality hy-electric shock drseriois buriyinfliries; -

', " Falling Loads / Objects | Serious head and / or body injury .

' i Flammable Vapors./ Gases / fjquids:*~ | Explasion or fire R A o L

" | Flammable Materials . ! Potential for fire .
- Hot /' Humid Work Envitoriment ' ' - Heat stress, disarientatioh: fass of conisciousniEss .« . |
| Moving Parts - Entrapment, major of minor injury ST
FNoise "¢ -39 k5#E 37 o3 W't " ong term.hearing loss, fhntisrs S A
i Openings in Floor [ Walkways Falls from height, major injury possible fatality . !
1:Flammahle Materidls  Gasesi. . @ 1 Creatjon of hazardaus area; firazexpiosion. . ' . . ©
f Heat, sparks and naked flames | Burns to exposed skin -
iﬂgh intensity light:(welding}y *;#%.. - .| Arc.fiash, short term discomfort, Jong tery loss. of visior.
; Housekeeping poor . Slip. trip, fall, ﬁre_hazards. quckMe escapes o
| Lifting Qperations .+ " % ¥¥¥,* | Falling or moving loads - . sefious-head:and % or bady infury
. Live Electrical Work | Fatality by electric shock or serious bum injuries X
“Lone Warking  * .- ¥ st o emermency response Finjured. a: v, o v 1
! Long Working Hours __! Major / minor accident due to fatigus |
" Manual Handling' "+ % ' -*.e w3 of Muscular skeletal injuirigs oii st
New Task / Operation  Major / minor injury resulting from mistakes L

t@d
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".Oxygen-deficiericy - “ia® _.~".*Death of asphyxiation :
: Poor Lighting ! Visibility 1 Minor / major injury, fall or impact injury

" Slipping / Tripping Hazards, ' - S35 {ihor injury. trips and falls - "+ LT

! Spiltages (Ol and chemicals) rLand contamination
Substances hazardous' to health A v Cnemlcal bBurns, Cxic; polsonmg .irritants,. poliutant

' Repetitive Task / Operatlon : : Muscular / skeletal i lnjunes : . .

_ {'Rotating / Moving Part - as{f =t 45 | SMajorinjury potentiakorfatalitye - 115" -

1 Sharp E_d_ges ! Cuttmg Surfacg_k l Amputatlon and cuts predommantly o hands
" Smoke FFumes;, .« =t v g% L #‘ Sifconsciotsness’” tesplratory problems. s

| Trail m Cables and Hoses _ . | Trippmg hazard causmg rnajorl mmor accxdent i

~ut

- 34 Minor lacerationandiimpact injuries 733 T
i Burns o skin, € eyes yes, and Tespiratory sys syst‘ﬁ”EnVnronrn'ént

-.lv.:

" Use of Hand Taols

o Use of Hazardous Substances ' | Hazards
'= - ;,L,‘*‘..a; g“lmpact lnlury. hand r army. V|bratlonwloss of sensatmn over -,
i Use of PowerToolst - _’fh :‘:’év;&’“’ imE e 28 TR A e T :
i Use of Workshop Equipment i Majorl minor i lnjunes entrapment cuﬁLg tools ’
i Vibration: -1, Lt L5 30" '.Et. -'T I"Hand ¥ arm vibration - loss of sensation: bver time !
' Waork at He:ght' : 1 Maijor / minor injury ’ i

V. E“’Tronme—tal Aspect’ identxﬁcatron &1mpact*Assessment

a. - Environmental Aspects: .

An Envuronmental aspect is any element of SSGC busmess operanon that negatweiy aifect the Environment.
While conducting environmental assessment, following aspects are usually considered:

t ' .-.ﬁ'EDUéE" CARBON.| |Emissions to air Water Discharges
) FOQTPRlNT' " 1 1 ‘|solid nen-hazardous waste Solid Hazardous Waste
Whaf we tan du ': Consumption of natural resources/ Eriergy |Noisé
44 Recyclé:what you ,~ Hest » Odor
| - 'L can . = 1 |Dust R ' Vibration
"« Reduce: avoid. :' S ) . Use of Ozane depleting
-+ unnecessary- .- Effect on visual / aesthetics substances
»: Consumption Qf | |Use of radioactive / nuclear material Spillage of chemicals
B resources. ;. iy -

.;;: Reuse: BUYﬁemS“ For identificaion of environmental aspects and impact, each
., that are reusable:’, : process/activity/equipment is assesszd for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmespheric emissions,

# and reusethem:. ,’ 5
" Unplug electrical”, o . o
devices thatare; w5 liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

- not.in use . ..;4", .. . .

"« Avoid, unnepessary The inputs, outputs, environmental aspects, their associated impact and controls

" driving 1 are recorded on Bnviranmental Aspect & Impact Assessment Farm
«UselEDbulls.. '} (35GC-IMS/ICRM-F-02)."
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* y\/ k. Control of Aspects having Significant Environmenta| Impact:

* The significant environmental risks require control measures to eliminate or reducs the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. ,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controliing toxic materials. s

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interdlock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedBack monitoring and control
systems, .

g- Environmental friendly disposal or treatment systems etc,

h. Fire prevention/suppression systems. °

i. Containment walls. . :

«y | Scrubbers.
K. Dust Collectors. .

) Other controls: Training, SOP. ‘ e
" " The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
.~ Impact Assessment-Fom (SSGC-IMS/CRM-F-02). . : -

. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness, Where required, In-charge: HSE&QA suggests necessary changes or
improverment in risk assessment to concemned Zonal HSE Team Leader,

3

c. As péct & Ifnﬁact Assessment Review & Monitoring:

. . . N PRI P
e Zonal,. HSE Team Leader ensures that environmenta| aspects and impacts related ta. the
g acﬁvitieslprocesseslequipment are kept current by conducting the same assessment; : .
‘2. Once every six months to update the information, and identify new environmental aspects. (Use
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) I
& b.Carry out assessment, for new or changes in acﬁviﬁes/processeslequipment. R ) ;
+* ¢ \When there is a change in laws & regulations. . C '

d. IEE (Initial Envir:énmgﬁt Examin'atién)ll EIA (Environment Impact_Assessment):

In addition to all of above assessments, SSGC will carry out [EE / EIA as required by regulatory requirements

for new projects, Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects, o . ' : '

@ e ~

. When'combusted; ¢, - AN
- - Oneliter of Diesel.produces 2.68 kgofCO2 - e
* ' Onelfier of Petrol produces 2.31 kgofCO2 ~ | '
. One MMBTU of Natural Gas Produces.53.07 kg of CO2"

Q\Qﬁ
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: Section 3. Sl
. Permltto Work B

l. Permit to Work {(PTW)
A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblactiv'rty is camied out. Normally following activities require
PTW:

a. Task based Hot Work operaﬁon such as weldlng. brazing, cuttmg, grinding.

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Veltage electrical equipment.

. d.Any janitorial service involving Safety Risks such as work at height. - )

e. Any Maintenance activity by any department/contractor whxch compromlses critical safety system

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital

Installations including SMS/Valve AssemblyITBSlPRS etc.

Il. Exclusion
. Following activities are not under the scope of PTW management, however the risk assessment, JSA& and or .
' process SOPs are implemented to control the associated risks for the folldwmg

. Providing Gas tonnectionstonew customers |

b. Emergency Response to Consumer calls (1189)

c. Planned enhancement of Distribution network

d. Wark on live pipelines like hot tapping, installing Service Tee etc. B

e. Any major/minor rehabilitation/reinforcement work . - :

If it's UNSAFE! -
- v Report it X
v Remove it 3
v Replace it

._;Z- -
L
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lll. Responsibilities

SNo. | Functions .. . Details ~ Responsibility :
: Fill out the PTW form. Ensures
The department intends to that task/activity is carried oyt
camy out the task / activity according to the SOP and
Executing that requires PTW. . controls are implemented to
1 Authority | Situation may arise whers | ensure safe operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
) ' - of job to In-charge HSE&QA.
. * |:Authorize PTW and verify::
AR U S - | the compliance during the. . .
) Area - xArealFacilty where the | 8xecution of task/activity. - s
Authority - | task/activity is carried.out. | Authorized to stop work in case.
R T of noncompliance to PTW  ** -
ST requirements.
| The Individuallorganization | Lials® With executing
Nl - epartment to ensure the
3 Contractor | 8MYing out the TasklAg:tuvnty controls are implemented as
o on behalf of the executing per requirement identfied I
depgrtment. PTW. - ..
RSy S SR AN If required, Monitor the -
ERREEAS 'HSERZQA will iden .+ | task/activity during execution
¥ 7 riskhazards associated with | and identify any gaps related to
, ¢ 7% | the activity/task and propose | Propased controls. Responsible
: LN controls. In' Zones where 1o close the PTW. and maintains
4 HSE\&%_' HSE&QA representatives recards.. Tl
. CER o not-present, Zonal HSE SO
1-_: 7 | team leader will officiate for Authorized to stop work in case
‘. '| HSE&QA respansibilities. of noncompiiance to PTW/
L - requirements.

Integrated-Management Systen-};'h_
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IV. PTW Process Flow

PTW Process Flow
Executing ‘ . HSE&QA
Area Autharity -
Department Department
( Any Task/activity \ |
requires FTW /~
N AN 2 o P R
A
Fill ot PTWFam Submitted for
section A _approval
1 >
gﬁ .
: : . | identify risk/ -
Fill ot PTWForm | - - | controls and fill out] -
Section B PTW form section
C
. T ,
A . ‘ . . .
If
Physical. Required o
Execute the Job »{ inspection of the T » M:g';ﬁl"anc%:.;ythe
. work site .
Closing and
recording of the
permit
YJ\Q S é;‘*‘@;“"s‘.\
/ 7 o &
(5 i
J5{ Procurement ||
,‘.;’;‘\ Bt _HandBook | February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors ar

e also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VLI PTW Closure

Once the task/activity is completed the PTW form is returned b

closing and updating the records. A new PTW is required if the

ack to HSE&QA/Zonal HSE team leader for
time framg mentianed on PTW,

task/activity is not completed within stipulated

| " Health effects of pollutien
Airpoltution FA

E:)

‘N svermy 0
= Ty
. =
LS o O I
3 “yrnprye’}
(LK

speh, GBI O R,
. - 3——.
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= Section. 4

Job Safety AnalySIs

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine a
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

network,

* b. Any major/minor rehabilitation/reinforcement/maintena

~

ctivity (Conducted outside permanent locations of
pose persons to specific hazards, Normally following

nce work on existing distribution/transmission

¢. Installing service connection for new schemes. (Blanket JSA may be camied out

d. Any Emergency maintenance work.,

amied out far each scneme)

e. Any particular job/activity requiring JSA as necessntated by HSE&QA.

1. Responsmlllties

8 No. Functions - Details Responsibilities
» List down the activities step wise
. and-identify hazards and their
- " L Individual who is controls
’ Azg:irgel,n' assigned to carry out | « Ensure that task/actlvlty is. carried
Supervisor. the task/acthty with proposed controls
requlnng JSA. » Ensure the team/equipment
involved are competent and safe
= Report any untoward sﬂuatton
‘,,-.,;\;7':4_“1-..:.-';, N l}‘.rjéﬁ;‘\ i ;,t,_ --J_i,;.g,__-,.| e 7 | e Authorize JSA™ - wtwa- -
TR R -r'ﬂ o R S "7 |.*Ensure Adequate resoirces: a .
i b i 5 f: 43 f‘.{ Head ofthe ';.“:;,J- -provided to’ earry outthey.:. . .;"'.
i b ‘il Head Of*..{ | department whi is “faskfactivity in safe maper,
. ,“'Z'.. 4 - Executing .autharizing: the: | :.. - Select competent team and. team—
;_;.g' Department task/actwlty requmnd leader for the actmtyltask
.;f-l._ WhE i) ﬁ; A », JSA Sy m,é ) g | e Submit a copy.of JSAkpnartu Jab
AW b ~c w:’ "“ s } ,ﬂ{ .f;;.« ‘J‘«,s ': execution to'HSE&QAlZunal HSE.
LR i um"*a “ e VRS Team b eadsrien W
Ihea:;ga“gg:i:a/ rying Liaise with: executmg department
3 Contractor oﬁ the Task/Activity to ensure the controls are
fth implemented as per requirement
on behalf of the identified in JSA

executing department.

— HandBook | February 2022 . "
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-Management of Change: ; ~ . :

l. Management of Change (MOC)
The purpaose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may sffect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management ora designated representative of manage-
ment prior to implementation, :

Risk Assessment for aﬁy new project, major modification in existing design facility/ installation will be carried
out using MOC methodology. ‘

II. Scope

.This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner sa that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the levef of sérvice to the
. client. . - - - T .

c.rNo-mangeé are made by individuals without knowledge and/or agreement of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations is addressed.,

HI. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form -
(SSGC-IMS/CRM—F-OS) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthon'ty is respoﬁsible to identify the possible impacts of the change thatis taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authorize the change after assessing the

risk and their controls:




HSE CULTURE EVOLUTION

A
¢ PR
N : - . B Generative
i N Proactive HSE Is haw we
- . 4 do business
. R A safety sround here
¢ ) — _ 1; Calculative = ueadership and
- L R 3§ Wataves —\“C‘::“;‘e:“‘:;‘:‘:—m—— S
t B Reactive A trained team improvement
S and a robust
§ Pathological  H YesSaferyis an o
important system sE
Wha 1111 ssue. We do manage _ . : _
. SAFETYLLL lot of affort L '
‘Wha cares . ance accident

has happened

IV Deﬁm’don of Change

For the purpose of this procedure a“change” Is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process sueh as mputs
resources, persons actnnﬁes tontrols,. measurements, outputs, etc. .

A
C T .o 2

Note: Not afl altera’nons m a system require the Management of Change Process (MOC) (e.q. changxng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Lavcl 1
a. Change which has nmited or no effect on delwerables operaﬁons safety, work environment, efc.

Level 2

b. Changes i equipment, prooedmes and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

Zeeih Gy
AN /»—\
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. Thé process owner will be responsible for implementing and coaordinating the actions required for the proposed

mthdnited
P o

3

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSERQA for review. . ’

Step 2~ Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/beneit analysis, and
associated risk, with input fom the appropriata process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negfigible
impact may be processed by the Management Representative directly, s

If the request is accepted, In-charge HSE&ZQA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementaﬁon. -

Step 3 - Implementation of Actions

-change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’
completion. to . ‘ -

VII. Closing out the MOE .

The In~charge HSE&QA will review the saﬁsféctory iﬁpbmentaﬁbn of the proposed change, and ;ffecthleness
ofany corresponding control measures. ) '

Vill. Record Keeping ' : _ g

The In-charge HSEAQA wil retain a log showing each MOG (Control Nutnber of Log) and file the Inifial MOG . -
request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

"process.. These records shall be maintained-for a minimum of 3 years. ,

ok




MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need \ ,
forMoc  /* -
- - e 8-
[ ] =
O 5@
&GS
E £
2 &
8 5
v «
Fill out designated |
section of the
Form
Identify the Scrutinize and
 possible impacts »  Authorize the
of change change
|
if
; Required
Proceed with the R | Monitoring of the
Changs "SF’W e task/activity -

—— B e e ? 4 ua
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
e L e e mag il ABE P e d i e, -
Hazard's. ‘ e -.4 ;-.,‘...‘,_-.i-._! RS ..%{'mc‘-antriai Meafgduzés lt ..-.4.. _?,- r\}.w-r,,
. Shelter, personal protective equipment (PPE; ld in-
Adverse weather elter, personal p equip ( PE, cold/ wind / rain
proof).
R e '] lm roved safe attltude ocd mana e ent afe inspectld rl
PaorIBad housekeapmg P v i g . ghr'r.) @ t? a?,» "p':: ;
goodwork |ayout. Cak A el e LA e
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

Drowning-u 1 .;.-71.? 2y Life guarding, lifesaving equipment, presenceo‘f first Aider..": -

Physu:al barriers; fencing, shoring, safe system of wark, signs,
caution tape.

éxcavatio’n won;k-

e JA ﬁf«' l" ’p‘ 3 & ,‘Edge protectmn safety lines / hamesses safe meanscf ",
Fail from helght q + '| access, (e. g. scafroldmg), safasystem of work (eg penmt to

-work). M. v

“...| Falt of m‘aterial.from height .Altémative starage, physical means of securing.

v TP ] ,t ). Good work area design and ltghtmg equxpmen{, h1easunng of A
: : nghtmgv {w i’ B Tyads oy W
: SRR LN 't illumination (LUX level), appropriate’ii Jhtl_ng di e
Awkward lifting while | Define welght limits, use mechanlcal means for hfhng and laymg
laying plpes in trenches of pipes.
- . M L ' T R XA
Noise "ﬁ‘J ".' BT ,“'fe' 'Reduction at'source, insulaticxr,l.,PPEi‘f'a~li\[',ﬂ;:~;l.'i'-v'f-"-;s'jQ Ny
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same Ievel . cleaning, good footwear.
5k —fv Fo® 4k Good work area. layaut, hEIghﬂlmlfS wei ghi nnté ! g' el
Stacklng ey h A F N A PR
ST packing, mechamcal assmtance e el T
Vibration Efimination or reduction at source, damping, insulation, PPE.

lntegrate:d‘Management Systerm~——




" IMS PROCEDURES

7:.2. MECHANICAL

.t

>

)
.

Yl e

- eliminate’stress / fatigle; tramf ng in good llﬂbg. feahntques

.Hazards.. - Conttol;tﬁeasures:'_, BRI
Hand tools Periodic inspection, electrical testing and maintenance.

S Wi Pencrcf ic inspectlon testtngqand malntenance ph_yslcal barriers
Machines ..~ o sl R i
N e AR T uardmg)gafety mterlocks shpervusren and tralnlng
Mechanical liftin

g Periodic inspections, maintenance, supervision and training.

operations )

Loos e ':i"'i;‘;t:ff."- na 8 diingtechmiquesiiin R
Manual han dltng La ”‘Regula sses gn,er.}t. Ofzhan § ques{[mprewsatran«te .

Moving vehicles

Good road layout within premxses proper signs, vehicle

maintenance, speed limit, enforce SSGC drrvtng policy, defensive
driving classes. .

M ' .
i ot " "‘

Over Pressure |

R .Proper identification of pressure vessels preventwe marntenance

pressure indicatars, alarrns‘. PRV's;where requrred perlodic.

A .

- (where appropriate).” R e A

B o L3R " :_.-.’

.

inspection. T, et Ty e J e
7.3. ELECTRICAL
it g "'m#ﬁ.u 0 T A 7" f- wWatel
Z&;ﬁmﬂﬂm 3 f"u éﬂ b T .;“{‘:cmtl:t:tlw Measures: - AR
+ | kive working Avaid (i.e. No Live Workmg), use competent / trained staff.
’ s Lo { Regular ins ection, testin ‘of elet‘:fricah ite and.re Iane n
 Hand tools " i Reg P (ESUng’ n guty repla met

Heatars (elements) ‘.

Isolate from combustible material, guarding.

‘i .:‘ !.lﬂ. ul -}w.l.,L J}

Machtnesl Flectncal ' #‘-- 3 ol

Electncal testlng and malntenance goud electncal,safe’sy desrgrr
penodlc'mspectlon for desrgn load! Vs, actuaLraad use- of' crmuxt

.;H,

L T

propenPPE

cables ,; - : *'; ,,',W:' breakers lockout‘l'tag out antl-stattc'rnatenals Use double ?

A FEL et s RS -5

el 1 Fid .-.‘-‘v'--'-" f rnsulatlcn ‘propergrotirid J i l-"f*:,,w AR ,: '”

Electncal cablesl cords | Use factory assembled cords, always use plugs, no naked wires.

1 Ry ¥ ¢ S ¥ P k uﬁf FSI $cuntac:ﬂ at httes WAPD for .

P0wsrLfnes’.$..,- “’;& ""‘ 44 GQ-,O q gn JQG iﬁ %E: A) -
eeuerhead,l am-reﬂ),l PhRa S

ocatmns,tstay aﬁ least'tﬂfteetaWayrErcr&;nverhead llnes, use

. ro a1} o .
M T ok TR t#’-’“’é't v 5.15. Y

N
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" IMS.PROCEDURES.

7.4. FIRE

e - s . _:.. !' o l‘ . ----"'l"".,"f'-.'.'"",-'-wn"ﬁ-':'-';_';\".;v ;',:. 'v:."::." - -.‘. T
-Hazards - .. -y, A P s ‘Control-Measures; - 15" A T
Coeee, 0 T et Oyt My e far e R T S TR S
. Avoid, reduce storage of combustible materials, isolats from
Combustible materials ' O

sources of heat and ignition.

Storage of gas cylinders (e.q. hydrogeh.;aéety[ene) attside i an:
%! isolated, well-ventilated, areay slans; ner smoking, color-cadin, o
Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Flammabie.gages:. < -
IR

Flammable solvents

eaters: i ik Segregation from sources of combustion, duarding speciat - i
N S St 'a_:\ . RS N S TR i b Tyt o -.I._.;-: e N

© el e R eonstruction if used'ire hazardous areas, 't '™ vimr e e kT

' . Chemicals that are a source of oxygen, e.g, hydrogen peroxi e,

Oxlidizing agents . >¥gen, e.g; hydrogen p id

segregate from saurces of combusﬁon(e.g. flammabile solvents).
5 O A

o 4

- L +* .| Segregate from sources of combusti nd
 Oxygengas and liquia).; *| °9720%1S M Spyrces of combustior, Foniolle] storege,and

. . PSS Yoo '22‘
. usage. t R B . " '
] N . Designated smoking areas with roper ventilation, promote no wo
Smoking materials g ) g prop P .
R smoking policy. .,
. sel N e oo mit lee of static enerators in-hazardous areas: Use of anties |
‘Static electricity. [t ?" ol af . g bt SR, LE L e B B N
o st Y | statie devices,.earthllng. P L R e e g Ly e

. . . Odourization for timely detection where passible, proper joining
Gas Leaks : . . ,

methods, Field survey, training, leak detection technigues.
7.5.- DTHER - - B T

‘g L em - ' RPN -
wth oo . g i ) : -
> iy o

ST IO P R P T S P e L g o B2 ety i
v - | Chemical: Chemical Avoid use, substitute less harmrul substances, use, maintain and o
. ‘substances, Corrosives (acids; | test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, Imitants - | inform and train employees, use personal protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases. .
o - an 1{."-,;‘,;-5- o PR ;yy,,._i.,i'i{Avoid:use, subjsgitute less;harmfutsubstances. ‘use maintain and;
: B,‘QB[ali:vg‘i'tra’eriologi'cal;ag’&n_tsi::-.j';test'engineerlhg_ controls, monitar’ for hazardous substances, ,
3 "('i"nicro-ecgqnié'rhs;,.‘ﬁaﬂmggpsﬁ"  Inform and train employees, use personal protective equipment.
| mutagens, carcinogensfipiiy. .| (PPE); emergency plans for uncontrolled releases. Pericdic
| Rodents; Shake Biter" & ¥, \'rodent control ‘drive, identification and eliminatfon- of snakes and
T F v niwhat | other harmful reptiles specially in remote locations of SSGC.-
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited Ilab
(AKUH, PCSIR), Invoive canteen contractors, c redibility of
praduct/Services. .

© o Tewe g M Educate /; Train employees:. averd. -Tepetitive: tasks;, procure;
E ‘;Qﬁnomlcs".‘__.'it " P "'5};3&1 oy ;?ﬁ%@gf"yf design_ products: (e:g-.: .Ch‘i‘i'z:.g"mﬁ':'i‘?"', Eesk__.;'r
) S TR _‘533‘:‘#'”.\'& , P S R SN

D,

N 4 o RN ."‘1 W
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IMS PRGCEDURES

‘,/

8. DOCUMENTED INFORMATION

{1

—
o>

A

_ _ Mamtamed Retention
_.';:Rgco_@ No Lo s Fiecp rd Name ok .+ By - Period
- Hazard ldentification & Risk - HSE&QA
SSGC-IMSICRM-F-01. ) s ¢sessment Form | Depariment.| ° Yoo
: : | Environmental Aspect & Impact HSE&QA LY
‘Sseed M,SICBM'F'OZ Assessment Form Departrient | Years
SSCCMSICRM-F-03 | Permit to Work Form HSESQA | 5 years
et — ____| Department |
e . AR HSEZQA
| '_SSG'C-lM'SICRM-.F-OJ, Job‘Safety Analysis Form Department 3 Years
SSGC-IMS/CRM-F-05 | Management of Change Form - HSEZQA 3 Years
. ) Depamnent
" - , - HSE&QA .
; SSGQ~IM§ICR’M;-F~('16 Contgxt of the Organization. Department 3 Y;aa(s
~ SSGC-IMS/CRM-F-07 SWOT Analysns Department 3 Years
: Integrated Management Syster:\l-{-ii—‘:g - — —
> TLE - % )




- :f‘.lé)gé"b}id_ﬁsbuéas
e ———————
— | -
IMS Form SSGC-IMS/CRM-F-01
I Hazard Identification & Revision 01
S TN - Flisk Assessment Form .
Department R e Issue Date: July, 2021
1Zone ‘ Department Locatlon Date
Existing Risk Priority
* - Hazard What can go Operatlonai . s :
wr Addlitional Operational Controls
S.No LE'E Wo’ng D%; (EgEl i)  hock Io {Egt:’c:mm ""°'{‘£:”“’ °°“5fE°:="°F P “’(gf” (E.g. Isolate/Replace the wirs).
v i any employee) plastic GE!, Lkely) Slqnnhnﬂ High)
| Additional Commens (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation __Signature S. No Name & Dasignation Signature
1
2
3

?\\L

CRE=T T —grwran

u
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~IMS PROCEDURES -

~/

IMS Form SSGC-IMS/CRM-F-02

v T -

SSGC : anmental A g " “  Revision 01
| ‘ - - .
HSE&QA - \ (e ¥l A1 . .
.| .Department- Issue Date: July, 2021
Zone Department ‘| Location Dats
Process / Qperation Description:(E g. Fowsr Generation) _
- Environmental .
< Impact eyt . K T
y Output : - (E.g. Degradation | . Rlsk . . ot
Activity Iny {Eg.- wons, | Environmental aspect |.ofafr,. consumption | * Prio . : .
R ”#Ccambumm‘; YEEI%‘EW'“ G wﬂ%?w.“ TTIEG. airemiEsions)” "*'*'arﬁma?@‘ “*7qu"hm‘afummr‘ Qparatinnal saatmiy. ¢
. . particulate mattsrs) rasources, Low)
’ Depiation of czone
. layer etc.)
s 7. AT B . . - ! “ .o
Additional Comments (if ény): ’ . -
Zonal Team Leader’ _ EAIA Team
Name & Designation| __Signature S.No Name & Designation Signature
- -. 1 .
2
3
gu".iief/? "%
QL /B
{\;\ ' %o
' l<i 0,% f
. O @, I

"
Rl

: ~ % R
_Inte,g;a_fge‘::i _Ma'n_a'ggg_w_e_'n‘g System, ey



¥ o LA
R8T PV oatram

0 Hezardous chem
O Working with
O Excavation/Tranching
CI Othsr (Fleass
Equipmentftools to b usad:

I Hot Work 0 Electrcal maintenance wark O Mechanical maintenarnce wark ;
icala O Working at height O Warking in confinad spaces . ' ’
compressed gases (3 Janiforial/Cleaning  Service

dotails)

Y e
g ———————
R | IMS Form .| SSGC-IMS/CRM-F-03
S?é c ' Revision 01
N 5 Xel Q
HSE&QA :
Department ' Issue Date: July, 2021
Ty ag . .r DY .
Work Permit Number (T os ied bv HSEZ0A):
) Section “A"
] Department Name: - Contractor Details  {.Contact Name:
' %" Responsible | Name: (it Any): Signature:
Person | Signatura: ' Data & Time:
FermitVaild, . 1;:: Pafmit Vaiid Until - %"t':
Location of the Work: <
Type of Wark(s) Detall of Work

O Handling Asbestos O Ufting or hosting ' i

- To be filted by Execuling Departmsnl

OC T

Procedure:

Please mention the associated hazards of this activity (Please rerer s
Context, Omuﬂu & Risk Management): . .

L
- E

4 ~i’-‘::;llawlng services to be isolated / locked oif {If required)
O Electrictv O Gas O Water 01 Alr T Other -

Section “B"

should
below.

-, | Lauthonze the task / activity td be carned aut &t above menmoned tocaton for spacifisd tme. Exacuung Depamment
cany out work in complianca to safely / PPE requiremsnts identifisd by HSERQA Department in section..C’

_ To b filtsd
by Ales

Name |

?

,_Designation | Signature Date and Time

Section “C”

| Namae

T

* | Designation | lSlgnatural | Date | *

_=To ba fifted by
HS5EAQA

Fotiowinp
PPE Required:
| O Hard Hat O Safety Shoes L1 Caver all O Refisctive Jackets 01 Ear Plug O Ear Muffs [1 Dust Mask O Faca
Shileids 1 Welding Shieids
“( O Othars: * .o . .
. | Any additional operational controfs {Please Specify):
0 Fire Extihguisher] Ambulance O Bareation O Other:

cantrois must be implementad to mitigate.the safety rislivhazard associated with the lask/activity:
' s P LM -

O Safety Bait Hamess [J Safsty Goggles 0 Hand Gloves 1] Breathing Apparitus .

T R —

Area Authority-

. Exscuting Department HSEAQA Department
{ have physically inspacted.the | ’deciare that the above task/ activity has | HSEZQA Obsarvations during
work site and verified the - been camied out in compliance with the monitaring (If any):
operational cantrois are in place. |} controls / requiremants mentioned ghove, .
’ Tha task/ activily is now completad and
sits ia safa for routine operations, .
Any Incident happenad durlqg execution: This werk psmit is now considered
L Yes [J Ne O ciose,
Name Sign&Slamp | Dale |  Name Sign & stemp Date - Name Sign & stamp Data

- gy e

o p ) -./"\
AN & LS
113 e g
Rt "%; '3‘ ‘i .I_ - .
AN ~.HandBook | February 2022 --...



IMS PROCEDURES

Y /
m' .

{% - IMS FORM SSGC-IMS/CRM-F-04 |

. Job Safety Analys:sFﬂrm .

HSE&QA
Department Issue Date: July, 2021
Executing Department ' Zone Date |
Job/Activity: . Activity Details:
—ATE—— e e e e ..
PPE Required: . ’ .

4

O Hard Hat O Safety Shoes [1 Cover all I Reflective Jackets [J Ear Pluj O Ear Muffs O Dust Mask

O Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles {J Hand Gloves
O Breathing Apparatus O Others: ' , '

Any additional operational controls (If required)
O Fire Extinguihser 0 Ambulance O Barrication [J Other;

“SNo ] tepl of field Activity |

Poten Hazrds COnls
3 [
W,
Activity Incharge / Supervisor Head of Executing Department

| hersby certify that all operational controls, | I authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ' . 3

job and the equipment invoived in this activity are

safe to operate. ' o
Name & Name &
Designation Sign. & Stamp . Date Designation Sign & Stamp Date
. . ‘:f{%"“i'.‘ .
N s T\
-% B ,.'. 0 O‘:‘ 0 !

L. _Integrated Management System.=

- e

== — . T
i B b
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. IMS PROCEDURES.

, IMS FORM SSGC-IMS/CRM-F-05
: Y . - =
v S ; : : b ; e .
.,f SSGC Revision 01
/ _
4 HSE&QA i .
Department WY Issue Date: July, 2021
MOC No: - - | Date |
Section A : Description of proposed chanﬁe and potential hazards
. MOC Owner Location of Work:
Expected Duration of
Work ’
Type of Change
. 5 O Pipaline construction L1 Physical structure/buiiding O New or modification in
§ O Parmanent process/pracedure O New or modification in aquipmentmachina O Material
O | O Temporary O Substancs 1 Other: ,
1 ’ .
% Detail of MOC/Scopa of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impacts resulting from the proposed changs.)
E .
Lo .f,- )
- -1 s *r?ia'il."i‘ a -
Q
2t

The proposed change is now submitted to Area Authaority for evaluation.

‘ Name & Designation - Sign & Stamp - - Dats - -

'
-

o . | Section B : Evaluation of the impact(s) related to the change

Evaluation.Criteria Yes | No
Does the proposed change meet all applicable legal or other
requirements? . :
All modifications in the existing process/ equipment are Environmentally . a
Manageable and Safe? .
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
Nats: In case of "YES” piease provids dstails on & Separate shest
The proposed change Is now submitted to In charge HSE&QA for authorization.
._Name & Designation Sign & Stamp Date

Commaeants

-~

a To be filled by Area Authority - =

Section C.: Authorization for change to proceed .

Following proposed controls should be implemented while execution of the job. :
Potential hazard/risk- Risk lavel Proposed control  -| Responsibilty Timeline

Names& Deslgnation Sign & Stamp Date

Ta be filled by HSESQA

HandBook | February 2022




IMS PROCEDURES "

=/

“ |r<

A IMS Form SSGC-IMS/CRM-F-08

1.} Revision 00
SSGC _ | evision '
S [EE AN o QJrganizanon
HSEXQA .
Department | | lseue Date: July, 2021
R T AT

LlST OF INTERESTED PARTlES

Extemallnt.erested\ e :' R Needs&Expectaﬁon
l-'ariJes - L

Board Of Directors Proﬁtabillity, good financial and legal compliance, avoidance |
of fine and penaity ‘
OR

. Protect shareholders interest.

e Ensure adherencelcomphance to GOP / SECP
guidelines.

« . Allocate resources to maximize revenue.
o Follow best practices of corporate governance.
o Ensure committee meetings are held as per pla_n.
+ Financial benefits of the organization.
« . Avoidance of any fines / penalties.
'« Reputation enhancement.
.. Corporate Social Responsibility (CSR). )
« Enhanced corporate governance (CG).
« Allocation of all resources to achie;re  quality goels.

¢ Achievement of safe and healthy condmons in
* organization.

. Commltment to quality, safety and health

» Be prepared ta seek advices from industry experts '
as required.

» No major accident at company premises.

Management « Take policy. decisions to increase-revenue per
employee “m

-

\l[ e“‘ \
\ﬂ'm "
_lntegra{ced M__ar]a_'gelggen'_c Systemn — \t‘ ?’\‘_ \)%‘i’“ - ! j“"‘:"‘
QI\‘Q\ a2 l \W‘?\-—/ ;

h\___ __‘/




" IMS PROCEDURES'

Y

3SGC

HSE&QA

Department HETE

IMS Form SSGC-IMS/CRM-F-06

Revision 00

e lssue Date: July, 2021

%, sy A

e . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization. : ‘

o Effective management of hazards, risks, incident,
~ emergency, and injury.

s \Workers engage and parllcrpatlon in all qualrty
envrronment health and safety actxvxtres

. Continued growth in quality and productrvrty.
. Eﬂ‘ective controls on quality, health & safety issuee.

. No major accxdent at workplace / safe working
'condmons for all employees

. Develop positive qualrty and health & safety culture

« Continuously improve quality, safety and heatth
' perfom'lance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Jab securi
2. Job securty.

*\Q-‘ /; // \‘{c«\.

=Sin..
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iMS PROCEDURES

HsEzQA B
Department B8

. _’_C_oritext. of the dr’_'gal"'nizéﬁén; e

IMS Form

SSGC-IMS/CRM-F-08 |

Revision 00

8 Issue Date: July, 2021

-

oo BLe

Training and development opportunities.
Sustained reputation and image of company.

Consultation.

Communication and participation.
No accident / injury / ill-health.
Reward and récogniﬁons.

Opportunities for dialogue / improvement / changes.'

.. 'Timely and_fair. provision :of remuneration coupled

with career progression. :

T Client/Customer

OR

Timely provide high quality services, quick response on any |
compaint, follow all local laws and QH&S requirements.

Uninterrupted gas supply.. -
Customer facilitation.

Quick respbnse of queries & complaints.

. Value for money.

No health and safety issue in product.
Prompt actions on quality; I;tealth and safety issues.

Minimize the risk of injuries when receiving a
services.

Saciglly and environmentally responsible.

Suppliers/Contractor

e c— . .

Contim.;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. .
- - -

Integrated Management System : ;-;_.;W?ﬁtz*-*'"ﬂ'-'-‘-
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s roceounes
|
IMS Form SSGC-IMS/CRM-F-08
$ N
. 3SG6 Revision 00
. inte ) Jras AL
HSEZQA , '
Department Issue Date: July, 2021
L ¢ Transparency.
-| Trade Union & Worker . » -Effective implementation of national & local labor
Representative: » law§ with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
= Timely provision of information necessary for
workers '
* No fear of dismissal or disciplinary action while
. reporting near miss / accident.
. .. Externat Interqgtad. ‘ { . AN ee ds.& Expe ciaﬂon.'- e - .
. : - . - Parties- o A v, B Lo K
ey Media & NGOs L e Media management.
' « Patient and positive attitude.
» Effective communication. _
Visitors . » Safe entry and exit during stay at SSGC.
» Communication of pertinent information.
e Emergency responée.
 Briefing necessary safety rules.
» Necessary PPE available.
o Site access controls.
Emergency Services * Good Risk managemént.
(Fire/Medical etc) , )
» Emergency procedure in place and drilled.
» Regulatory compliance.
— Tt e-:‘y;’};‘ —
L os’%\"‘@“ =
- e ‘\\. o g AN HandBook | February 2022 -—
ST A\ 5\: anﬂ (% '.i:./'t



“IMS PROCEDURES

\\

'HSE&QA

‘Department B

eop 0t

IMS Form

- Context of the Organization
AT S BRI <sue Date: Juiy, 2021

SSGC-IMS/CRM-F-06

1&/

Revision 00"

Regular drills for ﬂoodlng, spillage, site excava‘aon and
ﬁrs‘t aid etc. -

Jwr

Utility Providers
(Powerlwaterlfuel Telecom)

Prompt payment.

. Good Management.

Academic Institutes

Eﬁecﬁve learning programs for employees.

- Synchronize the hnkage of quallty, health and safety with

techmcal and non-techmcal learnings.

, _,.:ngammgirgmﬁsec.

Insurance Companies

No claims, risk management, prompt payment.

Eanks )

» Financial performance, cash flow.

Neighborhood/Community/.
Society .

.Safe working conditions.
Environment friendly'operations.

Contnbute pasitivel to local enwronment and
populatlons

_"No complaint relatmg to noise, pollution, waste and

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization. - |
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law

Pay all applicable taxes timely, follow local laws and

enforcement agencies regulations with regular updating
' /‘"-—-\.\

SN

! K AAY

- . N

zi Trguremanit
Integrated Management System = : _
- s — B T: '.. ‘f\.~ : . R A :0-": . .
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91

IMS Form

SSGEC Revision 00
HSEZQA @ L d \ssus Date:

Depa nt SRS | !ssue Date: July, 2021
Third party auditors- _ . .» Smooth data callection
Finance : ' I :

-+ - Better financial performance

e Effective communication

* Ontime responsé on queries

+ No fraud or illegal acts detection ,
Certification bodies » Effective implementation of 1SO standards with all

' relevant clauses in the organization

Credi‘torlFinancialv E ;o Repaid on time, good financial performance
Institution’ ' |
Government/ Regulators . | . .« |dentified applicable statutory and regulatory

{Local/Regional/Provincial/
National/Internaticnal)
. '_-\ N ' [}

. requirements for Quality and health. & safaty.

Prompt responses in case of any non-confqrgxance.
Proper investigation on uncontrollable.

Implementation of safe policy i ln the fi eld of
occupatlonal safety :

Fulfill the requirements of all applicable Iaws rules,

. .regulation, orders, guldelmes lnterpretatlons and

dtrectlves.

i

- HandBook | February 2022
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Ms PROCFDURES

A IMS Form SSGC-IMS/CRM-F-07
"} Revision 00
SSGC , L "
[ A N3 T v
HSERQA - lssue Date: July, 2021
Department '
L TR S
=
o A X T, S
STRENGTHS WEAKNESSES =

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

{Certified to-international standards. - - -

—{-Takes-extra timefo-implementall - - -

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since.decades..

Government new.rules implementation.

Positwe image of the company, |s already
established in.the Society.

Resource transfers.

ML .4-' i1
Hu-u'

OPPORTUNlTlES

: ,THREATS A

Monopollsnc market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUICes.

import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. - .

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

/ \w‘ \ . .‘

!" L

‘fﬁfn'ﬂ"w’nm it ‘\

"Z.—g

. “ll

Integrated Management System
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

that can

go wrong,
2. SCOPE . willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) R . Wrong

which take place within 8SGC premises or outside SSGC premises i.e. ! b ,3
its installations or work -related sites which are under the scope of
management system. - . ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
Or property damage (regardless of severity) or fatality occurred,
or ¢ould have occurred.- _

b. Accident: An incident in which an injury or illness or
Property damage actually occurs . . ‘ .

~  © Near Miss: A-Near Miss is an unplanned event that'

_ . did not result in an injury or property damage, but had
d “the-potential ta do so. : : ‘

CPR: Cardivpulmanary resuscitation .
" Emergency: An emergency is a situation that poses an
immediate risk tg health, life, property; or-environment,

]

2

 INCIDENT / ACCIDENT LossES TR

=L

Damage to Company
- Repuiaticn

INBIRECT LOSSES.
.{!’nvisibig)._ N Clearing the Site and

) . - i conducting repairs
Damage to Equipment, S T . .
Building, Tseis ete. '

investigation Time

- U .
_ S N Legal costs
time and rescurces uti 1zed: in 9 R
and training new wor
- _‘,";‘1»1#""1.\:‘

i. ...{nt,e.grate_d Ma_nage_ment System

4

Gl

.
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B » ".;-.".‘_"*-»_-f"-f’."?"
= R AT I
"

. " -



:\
.o /
. -‘; ‘ol

"+ 4. PROCEDURE

IS PROCEDURES

e

. / 4.1. Incident Classification Table

v / | 8.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ »  Major fire Inform respective
» Majorgas departmental head/in- ;
leakage charge and immediately | Anyone who has
« Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad ete. Thus, :
accident whichever is necessary.
s Significant Security department
o :sset/ | 4 lincasewithinSS6C— ssac
uman loss i : -
Follow the Emergenc premises, Site/ Zonal
due to any Response Proc;%urey HSE team leaderin | IMS/ER
untoward case it is outside the P-04
§ttuaﬂ9n SSGC premises.
| including Provide Help/Support to Only trained persons
natural the victims suchas First | In case of CPR/First
3‘53518- Aid or CPR if needed. .| Aid is needed.
ma:‘ﬂaogfa:;et Report the incident using
! / property incident notification form ' 88GC- | ¢ -t
' X via web portal to incharge |  zpna HsET, JAMSAAM | -
Maving.an | ISEROA mmeditely (or | e " | 01, | -
amount of within 24 hour§) qfter the . ¢
more than . accurrence of incident. : . '
Rs. 30,000 .9 HSE&QA will complete the s
T 1o Injuryfiliness = investigation report via ' | ssac-
serious web portal within seven : IMS/IAM
| enough to working days after HSE&QA _ -F-02
. result in two receiving incident : .
off woridays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the »
report with all concemned . : '
for necessary corrective / HSE&QA .
praventive actions. ' . : S
HSE&QA will maintain .
incident data base using ,
online web portal and will
| share the information with - HSE&QA
all concermned to avoid
repceurrence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
{nvestigation report.
Follow-up to verify the
implementation of
recommended HSE&
carrective/preventive QA
actions. -
e
ﬁ%&‘.ﬂj’f _ " i
\ L=l e
N e T HandBaook | February-2022 .,
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
.§‘ department will quantify )
S the amount of gas loss ] Transmission/ .
and shares the same with Distribution
corniceamed departments
along with investigation
report. :
*  Minor Injuries . Anyone who has
where-only lnfom respective | witnessed or recsived
basic first Aid departmental head / in- | tha injtia) information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form , SSGC-
the victim, - via web portal to in-charge Zonal HSE Team IMS/NIAM
e Minor ] '| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the ,
accidents occurrence of the incident.
' where there - :
is no HSE&QA will share the .
© el gignificant information with all )
injury or loss, concemed to avoid HSE&QA
reoccurrence. |
Report the Near Miss
. A'n' Near usiqg on_line Near Miss _ '
Migs Notification Formy:a web - .| ssGec-
3 .Occurred / portal. Enter details as All Employees IMSAAM
Observed. _ mentioned on the form . -F-03
. attach evidence.(if any) :
and submit. ' '
4.2. Incident Reporting:
a. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any dama
" will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatsl

via web portal.

e

. Integrated Manage
MR PR T

ment System

e TUT

ge or lose will be considered as Near Miss and
ponsible to immediately report any incident took

Yy report any Near Miss occurred / observed

S




43, o
' Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.

Depending upon the situation, Incharge HSE&QA will decide whether Il

to investigate or not any majcr/mmor incident/accident, considering
following factors:

a.
b.

c.

>

Investigation and Corrective Action

Severity of the incident/accident.

Time lapse betweep reporting of the lnoxdent and the actual L
occurrence of the incident, - ST

Lack of supporting information.

The mvestlgatlon is carried out to determine the root cause of the problern The - |

investigation process covers:

; e o _;_.aL__etennmahcmofJoot cause usmg any suitable methedtike tnpedanalysrsetcw-

b.

C

Investigation will be conducted as soon as possible after the mcndent, followmg the .

actlvmes requrred ¢ontrolling the hazard.

When mdxcated by the severity of the. mcndent, steps to secyre the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the lncsdent

incident. The following rules are followed for interviews with all individuals:"

* 1." The witnesses should be-interviewed promp’dy. separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.

3. Aﬁer the mterwew the. mtervnewer should document any concems |dentrﬁed

.~The mvestiga’aon will:be focused at determmmg the root cause and therefore '
. 1. The investigator or mvestlgatmg team must foeus on getting accurate and comptete

information.

-d.] ndlwdualmtemews—wdl be canducted-wrth -each person present-at-the ’ume bf the = i

’2_ Facts must. be separated from opmmns, and dnrect evxdence from cxrcumstantlal '

evidencs. .

[ 3. Each concemn |dentxﬁed in ‘the investigation must be quy addressed L S

Upon completion .of the lnvestlgatlon the.team wrl! fill and submit the Onlme lncxdent. '
:Investigation Form (SSGC-IMSIAM-F-02). it includes Background Information; Root . .

Cause Analysrs Conclusnon and Recommended Correcttve/ Preventlve Actlons

n all cases, the lncxdent lnvestxgatxon must: be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mvestlgatlon. ln-charge

HSE&QA may extend the report submission timeline.

. Deterrnmahon and implementation of viable correct:ve/preventwe actlons to eliminate

the causes of incident.

In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

~SE Team Leaderto: - =
‘}':‘ '

° .f:?%':%l\‘m P eicnd
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it is responsublhty of the Zg
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1. Provide leadership role in implementation of aonective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effectlve in eliminating / reducing the
risks.
3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their
respective zones.
*‘-aag-fn
4.4, Updatlng of Assessment

After the mcxdent, depending upon the hature of seventy and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actmty / department
will be updated including controls, risk level, Ilkehhood etc.

4.5, Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

: management during management review meetings to seek advice and to discuss the
- effectlveness of measures / actions implemented. ¥

5.-ﬁDQ%UMENTED‘INFORMATION

B Recol_-ci No: :- | * Record Name - Mainﬁmed by - R:t:g:r:n

. tificati ln-charge HSE&QAI
R S SSGC-IMSTAM-F-01 | Incident N tion Form Zonal HSE Team Leader. . m3 Years
- 1. ' \ Aows el ot icharge HSE&QA [ - S
SSGC-‘MSHAN.-LF'.OZ 3] Incxc_ient_lnvestlgatlp ns.forim‘ | Zonal HSE Te'amj'Lead'eir'-' b 5 vears, ..
. N In-charge HSE&QA/ ’
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .3 Years

-y

A
%

N\
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T - ‘ IMS FORM : SSGC-IMS/IAM-F-01
/ - -
/ ‘;
/ SSGC . Revision 01
| : ' icident” fica 0
‘ 4 HSEZQA .
e Department Issue Date: Aug, 2021
Date: ..._..._._ " Time: Report No,
. . " (To be shed by HSEZQA)
Reported by:
e e location: - . ; S e
SSGCPremises [ ] Outside SSGC Premises [,
Location Details: '
Responsible Zone ' Zonal HSE Team Laader
Region
- Particulars of Affacted Person(s): Details of Affected Asset arany)
Senal No 1 2 3 .
Mﬂs)
. e _ .
Desgnaton
Permangnt
. Conwacusl
Type of :
Employmant Canwacior
© {visar
Other - 5
Age - : |
ANote: Fommvmm acdiional plgermy be usad) §
lncident Type:. . .
" Firs [ Explosion ] VehlcuhrAccidentD Assetoamage[] Work Related (njury- - [ ]
Thett [_] Sabotage[ | Natural Disaster D Gas Leakage [] Othar| . |
- Incident Consequances
* Fataliy gic:?D Hosprtallzabonl:] Asset DmnageD First Ald [7] Cther:
Incident Classification;
Major[] Minor[ ] NearMiss[ ]
Incident Detail: )
IK:-
é\ .eff'" 2 T
- Rl s -
“ 2, T . i
- R : HandBook | February,2022
h"':\ o S ':;}' L/




e Fut
.3 »i‘w’_‘_‘ 3 e

_IMsPROCEDVRES

A IMS FORM | SSGC-IMS/IAM-F-Q

.Revision 01

HSE&QA : .
Department l Issue Date: Aug, 2021
- N -y '
incident NotHication Form Rat. No. * incident Datail @rep
Incident Date
Invastigated by
BACKGROUND INFORMATION:
, ROOT CAUSE ANALYSIS: -
T GONCLUSION: S . . =
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS -
) - Recommended Actions - : . Action by (whom)_: . jﬁ?:l:;)tﬂl
1. - ’
2.
3.
N ry
Is risk assassment required for the corrective actions? If yes. pleass mantion the serfal numbers for the
-facommsndad actions: .
Incharge HSE&QA
NOTE: .
1. Please includs sketch / photo where ever raquired to explain the accident scena / canditions
meupqnmhmdfwm-nmwnm .
. 3.Tmhmndnpmontmunlubrmlhnquanﬂlynlqulnam::nollnywlnklworubutuqn.
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IMS FORM ' | SSGC-MS/NAM-F-03

Revision 00

D:'gfﬁn?:m lssue Date: Aug, 2019

Personnef Detil {Wha Witnessed the Near-Miss):
Gategoryyps: U‘u‘as:'..‘e At [ Unsafe Condition
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Near Hiss Datalk:
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Times ) '
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> . s PROCERURES
;1. PURPOSE
v " The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

,.-' company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure dafines

/ requirements for business continuity planning post emergency situations to Skt i
: bring the business on-line. e
Purpose of the procedure is to e in

a. Formulate pian, responsibilities and actions to be taken to handle any it .

emergency situation. 4
b. Identify potential emergency situations and response plans to minimize ;
or avoid actual & potential hazards of any emergency situation. >
C. Define mechanism and frequency to test plan so as to ensure Hf
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its emplayees and any visitor physically present at the

- “location of emergency site. ‘Due to variations in nature of operations, various departmentsisections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same

A includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and ete. : : T

3. DEFINITIONS

a. Emergency Situation: An abnommal situation that calls for immediaté and urgent actions for safeguardirig’
life of persons, protecting buildings, machines, vital installations and other assets. =~ :
b. Rescue: It refers to responsive operations that usually invoive the saving of life or prevention of injury -
during an incident or dangerous situation. * . - . : ' . L -
.4 & €  Emergency Respanse Organization (EROY): It is a group of people, in each section (such as H®,
T . Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . - , 5o
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be reported here. : R T .
e. FirstAid: Itis the provision of initial care for an iliness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or jnjured person until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shall be far enough away from the building, structure or workpiace to ensure that, where -
practicable, everyone is protected from falling giass and other objects. . L - .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or froam
the place of the hazard. : .

PR ..

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions,

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

ey
—
§
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. ~—in-case of fire &-explosion eactrpersonmal pressnt Wmiﬁim_é:ﬁféﬁﬁés‘ must

1MS PROCEDURES)-

5. PROCEDURE

The HSE&QA In-charge and depariment heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implementad within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might cccur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiaj erhergen.,, situation but the
- same need not be limited to these areas: . e

= Fre&Egioson - BE '

* -Heavy Spillage of Toxic/flammable chemicals or leakage of gas
*  Heavy rain/ flood :

*  Earth quake

*  Bomb threat '

J Building & office lockdown/sheiter in place

. Active shooterhostage situation

6.1. Fire & Explosion

act as per but not fimited to the following instructions:
a. Give voice alam-FIRE! In case of fire for allimmediate employees in the area.
" b.  Push the nearest located call point button in case of fire (if present);
c. . Immediately inform Emergency Response Organization through phone.
. orin person. Lo : . C

d.  Tryto control the fire' by ising fire extinguishers. Use fire extinguisher *
anly if you have been trained. . N . .

e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. . - ‘ o

f. . Shut off main valves of gas and circuit breakers, —

g. Stay away from the fire in case it is not controllable. . . Nt

h.

_ FIRETRIANGLE

.

Report to the designated Assembly Point away from the scene of fire / explosion if'aslged by‘Emergér'xcy

Response Organization through emergency exits and wait for the further ins';ructions..

6.2. H.eavjy‘spiliage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . L L
a. Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o
Tum off gas supply from nearest control vaive.. . .

" In case of gas leakage in confined Space, praper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Da not touch or walk thraugh spilied material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Amrange immediate cleaning of spilled chemical by taking suitable precautions

apo
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6.3. Heavy Rain / Flood

not limited to the following instructions:
a.  Tryto stop water by keeping sand bags.

Protect building, machines, equipment, tools, parts & materia],
c.  Shutoff Electricity and Gas if necessary.

Following precautions shouid be taken by the departments/sectians, located under rainfiood threat areas:
Ensure no materia is placed outside in Open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every vaive, equipment,' electrical board, ete,
. be accessible in case of any emergency. ' g :

Sufficient quantity of tamaulin and rain suit is available to meet fhe rainy con&ﬁﬁon.
Keep the drain line open all the time. '

All pumps used for draining out the rainy water are in funning condition.
Sufficient quantity

advance if required.

Tm

~oAap

\
o Material Type of Fire i:t;r‘;gulsher ta be
“A | Solids. _ Paper, wood plastic, etc: e Water.. -~ .,
,_ - o «C02 T
B ¢ | Flammable Liquids | Paraffin, petrol, ail, stc, ¥ « Dry Powder- .- -
G - | Flamniable Gases | Propane, butane, methane, etc. - |-« Dry powder SRy
o D | Metals: | - " [ Aluminum, magnasium, 'Fxtanlym,. * Sodium cfdoridp based dry .-
.. i . | ete.. “ . powder fire extinguisher .-
S| ) Short-circuiting, over loaded - GO R e o
E -+ .| Electrical Apparatus electrical cables, etg; - .« CO2 Fire Extmgursheq e
Sk .. R, .* Dry chemical baseq: Potassiuns .
¢. ¢ F -*1"Cooking.Oil'§ Fat { Animal fat, etc, + " | bicarbonate .., . R
L ST N ‘ »_Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: i . : . S o -
a. Immediately inform Emergency Response Organization through phone orin person,

b. Immediately Evacuate to Assembly Areas (in open space where You can keep distance at least one half
of the height of tha building) after the shocks dampen, - C

€. Shutoff all switches and valves of main supplies of gas and electricity, (if Possible)
d.  Maintain your senses, do not let themn disperse. .

e Protect yourseff by sitting on side of tables, fumniture & under strong strucmres.. Be aware of falling walls,
debris, heavy objects and electrical wires, T

f. Stay away from loosely hanging objects that may fall after initial shock and tremors,
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6.5.

The Bomb Disposal Department shall be allowed to operate in the com
appropriats,

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

pany premises as deemed |

Bomb Threat

instructions:; )

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the follcuﬁng

b.
c.
d

Immediatsly inform Emergency Response Organization through phone dr i;'l person.
Maintain your senses, do not let them disperse. '

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Qrganization.
The Bomb Disposai Depariment shaii be aiiowed o operate in the company premises as deemed appropfiate.

~—= -~ -f——0Ongetting clearance from Bomb-Disposal Department formal foutie shall b adoptedasadvised by

Emergency Response Organization,

6.6. Building or Office Lockdown/shelter-in-place- cao T
If a situation calls for building o office lockdown, the personnel present within 1 ake care: . -
" premises should act as per but not limited to following instructions: - Don't try .to be a.hero in.*
_a.- Remain calm and stay.with your colleagues. ‘ 'emérgency situations;.
~ . b. Tiytostayinpairs.... " .. ' ' -+ Hao'net place yaur own !y
" c. Do notleave the room and/or building under a lockdown situation .-life":arhealtty or that of i -
o e — —suntil-asked otherwise, > —— - - “Gthgtstjh:d'angér =
d. "+ Keep quiet and away from-doors and windows. [
e.

© 8.7 Active Shooter/Hostage Situation

. .fumiture as much as possible. .

Al lmicTs

~Berdtranands fo
If a gunshot is heard, lay down on the floor and shield underbehind . sUmeNgBctaglii

the following instructions: .

. Incaseofstiooterhostage situstion each-personnel present within the premises must act as per but not mited to

a::
bl °
- G,

d.

e

7.

If it is safe to-do so, exit the building; if nat, lock or barricade yourselfinside a rporh. '

- Tum off lights;, cover and lock the windows, and lay on the fioor. -

Iif the shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep S/our o
‘hands open and visible, and follow any instructions given by law enforcement. ' :
Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).

If you can't speak;, leave the line open so the respanding authority can listen and try.to pinpoint the location.
Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team

EMERG_ENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency pian, the following should be taken.

[ N T

into account:

Fire brigade/civil defense or equivalent.
Police. )
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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* 8.2. Raw Material o :
i Raw material which is explosive, inflammable and poisonous must be removed. Simﬂady,;important_};.

. !‘3.

/iMS PROCEDURES |

routs. All employess should be familiarized with the evacuation routes of their premiges, .

All employees should immediately evacuate their Premises and assemble at the assembly areas (identified by
each section). During svacuation following instructions should be followed. r :

a.  Take only keys, wallets and essantial belongings with you. '

b. Leavethe building/premises immediataly, do nottry to investigata the source of the emergency.

C.  Walk, don't run, to the nearest exit. 4 .

d.  Use stairs, not elevators. , ' . : . 5

©.  Assist people with spacial needs, - '

f. Asyoumake your way out, encourage those you encounter to exit as well,

8, THINGS TO BE EVACUATED

* In case of emergency, eévacuation should be carried in the following order:
8.1. Personnel P

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. . .

M

n ligh’meigm; items that are easy to carry must also be remov R
; 9.3. Décuments . : :
“v+ . Important récords and files must also be removed,
) " 9.4. Equipment . e

Cash Lockers, Computer Si

'

ts, Extemnal Hard-drives, Expensive Tools and Fixtures must also be remeved. -«
10.. TESTING AND EXERCISES . Coe T
_Testing‘. and exercise of the emergency response plan should be conducted at each locatior. of SSGC tov
evaluate the effectiveness afthe‘preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGCHMS/ERP—F—OD. ' s TR -
Each; section should nominate the person who is responsible to periodically conduct the exercise: The
 frequency and type of drill at each lacation should be as below: - T

L L

:_i-

& .

*< ° L.Bcatior__\«' s % Typeof 'Enie‘tfgencf)(‘nrill“ R f:;:Fréqﬁbdcy "
a. Head Office , - -| . . . I 5
b. Regional Offices- . - . Evacuation and Mack Emergency Dri g B

R cy Drill (all , .. e P
c: Billing Offices "+ - employees) - - ~.SucMorlthly :

d..P&C.Offices  , . , I
e. Store (all locations) I,

f. KT (Transmission) - _ Fire: Fighting Drilt by Emergency Response SRR
g. Distribution (Zonal Team- ;_:.S\lxMorjnthly.

and Sub-zonal offices) o :

--l /0’ ey ¥ .h. .
/":\"\\{\EM (o ' -
/aﬁf“ PN -
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@ e

~

E:c:gaggg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing Py
Plant ~
Fire Fighting Drill by Emergency Response '
Team . .QuarFerly
ot Evacuatlon and Emergency Mock Dill (all .
o 2 emp!oyees) ] . | | Sl)_( Monthly
 Headquarter Stations - -
T _I;‘_ler:nl?ghtmg Drill by Emergency: Response Monthfy ‘

11. AVAILABILITY AND MAINTE‘N_ANCE OF ER EQUIPMENT:

=1

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, aveiiaeie
— —— — - and properly maintained i their respectiverzones: A joint inspection will ba carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charge HSE&QA as and when required. The need for the emergency response equxpment is

determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually include but are not llmrted to:
. Fire extinguisher. .

- 4
- b.  Fire hydranthose/bucket/water pump.
c.

Smoke/gas detectors. - . : B

... Communmﬁon equipment. (Mega phones, Alarrn systems, wgi!q_ x-talkie.efc.) .
Firstaid box. " . <o

ER Vtehtcl&slAm_bulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

1
[

Ereqt.ien.cy of Inspection and mon‘rioring of ER Equipment will be'as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

Tt
'

‘Location.. © . PR I RS ' Frequency .',;
Head Quarter. Stahons _ N o
Meter Manufacturing Plant 1 T Monthy | f
K.T (Transmission) ‘ o
- Head Office .
Regional Offices: .
‘Billing Offices ) ' )
. P&C Offices e S Quarterly
Store (alf focations) - A
‘Distribution (Zonal and Sub-zonal offices) ' :

~opapUDP 9'!_"'50‘

12. DOCUMENTED INFORMATION:

' s Retention.
Record No Racord Name Maintained by - 1 Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department |. 3 Years |
Inspection and Monitoring of
' SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department | 3 Years
- // w —....f.u:“\
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. IMS PROCEDURES,

- 88GC-MS/ERP-F-01

Revision 01

HSE&QA L . Coe
Department i Issue Date: Aug, 2021 )
Zone . | Region . Locaton| " . - r] Dath [~ L
Type Of Emergency_Drlll . " ) oL T R RS —
O Fire and Explosion 0 Heavy spillage of toxic/flammable chemicals o Heavy gas lea_kagé-n Egrﬂqqua'k‘e:; M
0-Bomb Threat 0 Other - e T - S
S . Observations . T
S.No Description: Time ‘Comments
1 1 Emergency Siren rang at S
’ 2 | Evacuation started at o
= 3 | Last person reached atthe assembly- : :
- point L . ’ - | ) !
| .| 4 | Firefighting/Bomb disposal squad/other | . [- e . .
' interested party reached atsite - .. | - - S . ) %
e 5| Emergency under control at : X :
- 77" - [Total time of Drill (minutes): ’ ) K
Additional Ohservations (if any): | W e
e .. i -k.::-;;;?._ ‘. N‘_‘ _‘:5-;‘_;:
- h a0 -:”.".-.;,""r‘. .
: .a.‘| '.(:- . @ = : i ——meTE o~ m:-mmukcu::;m:mmbmrm .'“:,:,_,,M“ o ; ._;:.‘..‘:m r - - 3 ’;;'
Sl SNej-~ - . ' Assessment -1-Yes.| No
o ! _-| Emergency responders were present at the sits L
2 .| Employes were properly instructed *
- 3 Behavior of employees was satisfactory
A 4 . | Evacuation route was satisfactory - . -
5__| SSGC firefighters were well trainad
8 Fireﬁghting equipment were up to the mark
7__| Response of the medical staff was satisfactory - .
| . Overall Assessment: - rpreT————— — Satisfactory o Unsatisfacto
, S.No l . Corrective Actlons/improvemsnts Required Responsibility Target Date
Security Services Representative HSEZQA Repressntative
Name . . Slgnature Name Signature
QQ ey,
e 1.’ ert ..‘:,.
s '{’v.,f‘n}.
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e 'IMS FORM SSGC-IMS/ERP.F-02
' .' - " Revision 01
S S G C \. . . L] L4 . Y AN
t HSEaQA A Ent =g
Department Issue Date: Aug, 2021
ot [Zona . | Region | [ Location | | Date |
Type Of Equipment : v ) .
. O Fire Extinguisher O Fira HydrantWatar PmnplBu_dwtslHoae O Smoke/Gas Detactor o Emergency light
0 Ambulancs O First Ald Box Communication Equipment 0 Other:
CHECK! teT SN [ —
S.No | Whatto check — . — es | No | Comments
- e nguisher , :
) Firs extinguishers ara in operabla condition and not
01 expired :
02 | Pipa and nozzle do not hava cracks.
03 | Leverand lever oin ars in placa and locked, il
04 | Al extinguishers ara clsarly visible and accessibla, .
Fire HydrantiHose/Buckat : ' (‘
-1 01" } No leakaga in fire hydrant systsm, . LI
— ¢ 02 | Hydrant valves ars properly iubricatad and operational, ] §
. - | Hose pipg mmile&anumpuﬂyplaeui—Naulea‘?m T L]
S < A “otisched atthe end, . . : :
. 04 | Fire buckets arg maintained ang adequatsly filled with K
Sand. N
| Flrst Ald Box - )
y All necessary/requirad medicines are available in First Aig .. .
01 bDX. N N ! ‘o .‘
02 | Madicines are not expired and valid for usa, ;- .-
+% 1 |'Smoke/Gas Datacior : ' X
' - [01 | Alanms and Smoke/gas detectors are properly functioning, I T
- . Other Equipment (if any) . A e P
a1 Ce
" o2 ’
S.No Observatigns Recommendaﬂons
R B | '
o B 2 .
3 ' '
Additional Commentg (If any): i
Security Services Repraseniative HSEAQA Representativa -
Name & Designation Signature Name & Designation Signature
. o
sk - ' g v :. ~4
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- & NEQS: National Environmental Quality Standards.
. e.

gl

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors tg

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is abplicable to all suppliers‘la'nc,i contractors providing goods ‘or services to $8GC'

-'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizaﬁdn who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. C : .
C. Contract coordinator; Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head af department to initiate and maintain the
contract, - ) ) ' .

SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES

4.1 Supplieps/Contractors and Sub Contractors -

a. The contractor must take. all necessary éafety precautions related to the performance of the *

. contract in order to protect the work site, including all personnel and property of the SSEG, the
" Gontractor, all third parties invoivad. .

SuppliersiContractors are responsible for safety and well-being of their employees, .
C. -The contractor will also be responsible to provide relevant safety equipmenf"?PPE) to their:

" workforce where required. Suppliers/Contractors who have their own- HSE&QA, management
* " system, shall provide details of the same on request. -

d. The contractor shall ensure that all personnel arg adequately trained to perform the task assigned.

. . Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable;legal

and regulatory requirements.

f.  The contractor shafl adhere to sit standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter tg proceed.

4.3 HSE&QA Department’

a. .In-charge HSERQA and contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. .

b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures,

c. HSE&QA department will carry out inspections and audits to ensure safety and waell

-being of
employees and adherence to sat standards, technical specifications and guidelines.
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. 5. PROCEDURE

a. The contract coordinator should ensure that this
by SSGC. - '

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. :

C. The confract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness -form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - : ' ~ : ‘

e. The contractor/supplier shall educsdte and adequately train their enjployees' in order to undérstan_d-
the requirement of this procedure, : ;

~ e -

pracedure is bart and parcel of every contract made

o ___,f.;Suppﬁershall-adhera4a4echnieal~speeiﬁeaﬁansWdedtrssetm—eﬁm:‘éﬁty“o? goods
- -*  provided. - . E g ~ : :

- @. The contractor shall perform hazard identification and risk assessment related to their. activities for

the-proper-implementation of passible controis/personal protective equipment (PPE) or otherwise:

consult SSGC's-HSE&QA department to seek guidance and awareness on risk/hazards related to

. activity and its possible controls. - : - - o :
N. THe contract s liable to understand and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any wastngenetated-during their activities in anv
environmentally.safe & responsible manner. . . . ... T 0T T

*j. The contractors must ensurs that only trained individgals méeﬁng'nécgssaiy red'uireménts'lskle'lé w_ifl ‘ -

- .. carry outthe requiredjob. .* ..+ " . T R O F
) k. Any equipment used' by contractor duting the project must not pose any envionmentzal andlor safely -
"% 7 . concems,and should be in accordance with SSGC's safely procedures and NEQS and SEPA set standards, -
ke L Any.identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
eyl - to fix must be immediately.reported to the: contract coordinater and HSEZQA department in writing.

“4 +%. m. The contractors must ensure that the workfarce involved must be physically fitand should not carry .
: any. contagious disease.’ SSGC reserves the-right to ask for. medical examinationftests ‘of any .
* - employee-Contractor will bear all expenses incurrad during the medical examinationtests. .

n. Forcontracts related to providing. food services/canteen services, medical reports from accredited -
‘labs -must be submitted to head of administration services department for entire crew once the .

. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
- Xeray. T - ‘ , oo Y :
‘0. In case of violations from SSGC. safaty standards/policies/procedures, actions will be taken to

penalize the contractor depending: on the severity/recurrence of breaches, as per following matrix:

P v g N AP | SRt aw ] dam Tyt o Lol T T
Y8 Noi PRS- i) Violation i nely Joie TrrT i Action.: . .i¥ &t s

1 Sihéle Minor Nonfcompliancg | Verbal wamning -

"

‘2" | Muttipie Minor Non-Compliance | Written' waming P e T

3 | Single Major Non-Gampliance | Witlen waming / Stop the work on site

. ) . . Written-waming.l-ﬁnancial-penali_zatiun.
4. Multiple Major Non-Compliance discontinuation of contract R
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. Horseplay, throwi

ACCESS

All confractor Persannel should entsr and leave Premises th
to sign in and out Upon entering and exiting tha property,
PErsen upon sign-in and at the beqinning of each day all con
Secuity. © ) . _

Conh'actor-employees must 'stay in their assigned area(s) at
make any adjustments to.any piece of equipment or devj

" duthorized SSGC representative, Failure to abide by this work rule will result in imm
. fromthe facility ang including prosecution. . : :

Each zone maintains secure work areas with limited acces

averide any. security device for canvenience. If access to'a secured area s re

Fepresentative for' authorization, At no time should contractor or subcantra
. areawithout prior authorization, : L )
" Anywork nat peﬁomgd during normal busines_s haurs must be approved in
~ represéntative, ) ) : : C T

: 6.1Tdols and Property - . oL SRR
- & Forany stuation in which the Contractors activity may endanger prodict quality stich
removing celfing file or any other job which creates fmetg| fragments, shavings or ;
manufacturing equipment areas, approval must be made through the SSGCrepresentative a

&pproved by the ZT1. or representative before work is to tommence. The Co
. established by the. Zonaj Team Leader or representative to protegt the equipment, -~ -

SSGC property

Use of compan;f telephenes is restricted, unjess prior approval Is attained from
+'Pay telephones ars not available, . . . C e . T
ing any object and scuffiing are dangerous and forbidden,

n
Cameras of any kin
S8GC representatiy,

rough the main gate, and will bg rec'mired
Security will issue an ID badge to each
tractors must receive g new badge from

the job site and not visit other areas or
Ce unless authorized to .dg S0 by an

ediate dismissal
s at éll times. No one is permﬁted to
quired contact the SSGC

'.' . 13 .-.1: . “
advance by’t_he ssec 1

ch as: drilling, welding,
dirt in exposed produet of
nd conditionally

niractor must ahide by conditions

the SSGC representative,

L

d are not permitied in SSGC/ work site unjess Priof Wit approval s atsined fromm
. e " . * - .

Guns, knives or any ather weapons are NOT allowed dr]'co_mpény Property inany case. |
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Contractor activifies are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quaiity Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to efiminate the possibility- of product
contamination or aduiteraiion, {i.e., nothing is fo be camied in siirt pockets, lapet, ond eic.).

Appropriate PPES st be wern by all persennel, nciuding dress as appropriate. Contractor is Tesponsible 1o
provide PPE to their workforce. :

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in cortamination of SSGC personnel.

The use of tobaceo in any form is prohibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

— ——h—{mrthe-event that-there-are-open-tanks;-or-exposed-produtt/materials,-containers-or-storage;-the-eontrastor- -

i
j-
k.

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

- construction materialis stricly prohibited.

The contractor s tesponsible 16-hotify - the SSGCrepresentative immediately # foreign material. used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Ruies o

a
b.

c. .

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phane numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (f applicable) and
associated training cerfificates. - ) e : o -
The Contractor shall supply all required first ald supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all establiished and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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5" Any contractor, coniractor employee or subcontractor Violating Zone area safety o security nies shéﬁ%;g,‘“

'T:ZA-(-:cidentReporﬁng. LTl A T

* b Al Confractors who conduct confined space enfries must

dad L wah
", ‘ﬂ:,’:.:( yi By

manhole covers, : ‘ L
L Al electrical equiprient must be properly grounded,

M. Any fights camied info and used in a hazardous location rmust be explosion-praot type and stiitab!eforlxseh3
the hazardous arez involved. : . . Dl
. I Use of explosivs aciuateq

0. All compressed gas cyfinders must ba Supported and secured, standing upright aecording o Pakistan
. Standards. When hoses an : j i

fastening tools should be useq according.to the manufacturay’s safely quidelines, . ~

8. Accidents ocorring in Zone jurisciction must be répnrﬁd irmmediately tofhe SSGC re;résentaﬁve.- SRE Sy

- . b LY 1:‘"
. b In the event of 3 fire, medical or other eémergency,. contractors are required to nofify zone. security.or the-
i ac - )

S8 represenitative tety, When providing notification give g pertinent "iﬁfomaﬁoh, ineluding ydur
' SSGC-b@ﬁGLa\demergeﬁcysiMaﬁoniqvolved.. . e, L A

7.3 Confined Spacs Entry o Ce
3. The SSGC representative wi notify the Contractor prior to being hired, if the werk wiy invelve entry inty
- . Canfined spaces. The form included in documents will-be used to make this notification, -

‘adhere o the SSGC confined space enty

" e At no fime shal 'a'co_mgcmr, contractor employses or subcontractors énter a confined spiace in- Zone,

Al_lcomractorsaareqa.:iredtakeep and maintain their own equipment for corfined Space entry
lnheeve:ﬁofacpnﬁnedspaceemy,byconh-cbo i
team !
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h,

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a

standard rafiing must adhere to the SSGC Work at Height Requirements. -

Al work at height requires the use of a safety hamess. All safety hamesses. lanyards and relsted fall protection
equipment must comply with applicable lacal and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. : :

cormected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upan reguest, : r L .

B f. The lockout tag used by the contractor must have the contractor's phone number and a person name, SS'GC:’_

. d
e.

7.6 an.e'qu:llpn.-jé'r_a'i and Tools

fines are located, all cranes and overhead liing devices must maintein a 10-foet clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and Incked out pricr to
performing work. In the event the- ines must be de-energized, prior approval must be given by the SSGC

7.5-Haza'rd'ot'l.s Eperéy Control (Lockout) Procedures -

Requirements. .. - . : . . . .
b. _in the .event dhat a ~eaniractor,_contracior-employee :or.:subcontractor - servicing -or-entering *a” -piece-6f

a. Al conhadms..bonh‘adnr'emplaye&s' gnd subcontractors. must 'r;of'hply with: ﬂ'ie SSGC Energy Control -

release of stored energy, the contractor or contract
lock/tag out this equipment before beginning wark. " -. - -
In the evemt that SSGC employess or' other unknown persons have lockeditagged out” equipment, the

' contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO: - )

. any.machinery. without.approval. of SSGC. representative-. or. remove LQ/TO.without communicating to ajl
Contractors are required to supply their own lackout locks, tags and hasps..”

equipment speciic' lockout procedure must be adhered to. A contractor, contractor employee or
« . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative o

- T

to be contacted conceming the !oqkout

vt

a. Contractors'will provide their own equipment to their employees. .- o c o :

b. The use of SSGC vehicles and equipment is prohibited for confractors; Contractors can only acquire this
authorization fram.the Zonal Team Leader. Authorization, when provided, will be documented
Equipment Loan and indemnification Agreement. Use of all shop equipment.is prohibited. - -

c. Misuse of SSGC material, equipment or products is prohibited, . - .o :

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the °
All cranes usad on company property must be insbected once per shift and any problems.idenﬁﬁed must be '

fi~*In the-event that overhead work must occur-in facations within the Zone where High volage, overisad ovisr

machinery where the danger of injury exists from unexpected energzing of the equioment or unexpected i
employee ‘must disconnect the source of energy and -

In the event that a contraclor or subcortractor hes de-energized and locked Ot a piece of equipment: the .

by use of the -

"d. The use of SSGC powered industrial vehicles (i.e. foridifts) is strictly prohibited. In the event that SSGC -

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any cantractor, confractor employee or subcontractor who operates an SSGC forkit will be
requested to leave the property immediately. . : ‘

" e. Al contractors, contractor emplayess or subcontractors who operate a péwered industrial vehicle in Zone Area

must possess a cuent operator certification.
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Hazard Communication - .
Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to

areas
ovemight, during weekends, orduring holiday periods, Temporary storage of such material must be reviewed
with the Company representative. . : -
When the use or storage of explosives or ather hazardous materials or equipment is necessary for the
execution of the work, the Contractor shall exercise the Utmost care ang shall carry on such activities under the .
supervision of Property gualified personnel and in conformance with ajj applicable Zone Requirements and
local environmental ang safely reguiations. . ' h .
The contractor shall be responsible for all fecessary Personal Protactive Equipment (FPE), training, and
informing their employees of all hazardous substances in use at the Job site and of the apfropriate safety
Procedures and policies, : . : ' L .

Emergency Procedures
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L ._§SGQquum ﬁlatconh:actorscomplywrﬂ'ra!l applicable envrmnmer—rtal rules&ragula’nons. ;

7.11 Cutting, Welding and Other Hot Work

a.  All Confractor and subcantractor employees must comply with the SSGC Cuiting, Weld”mg and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit afier oonﬂrmrng that the
necessary precautions have been taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shiit, the SSGC
representative will issue a new permit.

" d. The contractor employee designated as the “fre watch” shall sign the permit after the final check has been
: rmde and retum the sxgned permrtto the SSGC representative,

712 Ladders and Scaffolding

. _a_a_Aandda’rabelongmgtomewntactoLmustbe labe!edmﬂq#aeaenh'actcrssseeandpossass Safety fest - .

and mest SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards. :
_All “swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use,

hpp o

is- not permntted

8.. ..CONTRACTOR ENVIRONMENTAL RULES

8 1 Non-Hazarduus Wasta .f‘ -

"a Construction refuse and debris wil} notbe allowed to accumulate and will be remaved daily bythe conhactor .-
+ atits expense, unless ctfierwise negotiatedin the eontract document. - -

S b. Contractors shall taks ownership of all waste and debris generatad. from‘matanals they broughtto the job 3 '
“Jaws and reguiations.

e ,:Re‘:e’e"w to SSGC, The SSGC Company or any of rts trademarks shall not be usedm any dowmentahon '

associated with the disposal of suchwaste and debris,

.' d.. Cantractors shall coordinate with the Zone, whenever practlcal to segregate debns orwaste which may be . L

. recycled ar re-used in a safe and environmentally responsible manner, - © - . 4
e.”. Worksites may be pericdically inspected by the SSGC representative to ensure thatthe oonhactons fulﬁllrng
" 1ts abligations under its contract. Final payment wil be withheld until such ime as the worksite and property
“have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.’
by the SSGC representatve and dncumentahon has been printed that all hazardous wastes have been
properly disposed.

:f, 7 -For those comractors wodqng ouisada. itis 1Iagal to dispose of any liquid, ncludmg water, onto the

, - ground/outside drain, for any reason. All water, provrded itwas not contammated, shal badrsposed of at a
‘deain msideofﬂwfaculrly , . , .

8.2 Hazardous Materials :

a Contractdrs conh'actor employees or subcontractors who bnng hazardous chemmals on-srte must pnor
tn bringing them on-site:

Provide the SSGC representative with a fisting of all hazardous chemmls

Provide the SSGC representative with copies of all MSDSs for the hazardous chemicats,

Properly label all containers, adhering to SSGC labeling requirements.

-

=l
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All overhead work from a forkhft must be conducted froma securad safaty cage. Standing on forks or paﬂets .

‘site orfrom demoﬁhon actwtm and shall dxspose ofsuch waste and debris in accordancawm all applmble o
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hazardoys materials, and remove containers that store or contain any wasts or hazamous materials, Such
containers/materials shall be rémaved from SSGC's Property daily and shalf be Properly disposed of by the
contractor/suppier in accordance with aj] applicable Federal, State ang Local laws, fijes and regulations, No
wasts, containers, debris, etc., are to ba disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative, At no time should hazardous waste be manifested or [abeled with: reference

fepresentative or Zone HSE Manager,

The contractor shaj assure that all employees dealiﬁg with hazardous méteﬁals and haiarci'dyé wastes have.
had all legally required training and ara familiar with the hazards presentaq py such wastes or materials,

8.3 Spill Response Procedures : . . . S
+- @ .Each contractor s required to have a.written emergency response plan o handle spills and releases which
i port, deliv ' i i '

or
1
:
:
2
H
[v]
g
£
i
&
g
g:
g
:
:

1

=
§

. R _ -

C. Cantrattgr must provida documentation to verity that it hag conb'acted'vs)ih?-. at ieast one'repuiable. SL&side'
to pills or releases Which .

spill response contractor, that is reasonably agreeabje S8GC, to respond o largeg%s
may occur during transport; delivery or use of hazardous materigls, - A - .
The contractor shall be respansible for appropriate clean-up of spills caysed by their activities_ Such-clean-up

.‘ g | Any spill or rel;aase that exceeds an applicable reportable Quantity fnust bé reported by the contractor to the

appropriate- govemmental agencies according to applicable laws ang regulations. Prior to notifying the
responsible autside ‘partes (e., governmentaj agencies), contractor shall first inform SSGC of its intent to
report such spif or releasa, ‘ ' o . :
Contractor is alsg bound to foflow SSGC’s ‘Spill Response Procedure’,

8.4 Special Circumstances
S8GCc acld-:o\n/ledgés that, from time to » Specific work regarding haia:dous materials investigation or
nder such circy ce:

time
response may occur, mstances, the contractor sha] Supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work,

A
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. - ' : . :

In consideration of admission o the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
cent or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any dats without specific written permission from a duly

autharized representative of SSGC.

— e e — ——_ - - e

This agreement of cbnﬁdenﬁaﬁty will tenﬁinate only when and as SSGC proprietary informatio
knowledge. T - . o '

. We have read 'and lmc'ierstood' the visitor agreement and will abide by the document while visiting the SSGC .
. facility as required. IR . T 2o -

1 Q'.'CONTRAC'i;OR ACCEPTANCE 0F*V\(ORKRULES AND REQUIREMENTS .' :- -
The undersigned hereby acknowledges tiat we have received a copy of the SSGC Contractor Work Rules, We

*. -—-—~haveread-and willbs able to-abide by the tlems fisted in ths SSGC Cantractor Work Rules, We Undersand and -
., ~-agreethatany persons:and/or. contractors whe violaterthese rules.will not be permitted to'work for SSGC. We also:

" . understand that we :are-responsible: for -ensuring - that .all employees working directly-for us,-as well as any -
. ~contractor-and/or.subcontractors that we hire, comply with these rules. - R

Compliance witfi the SSGC Contractor-Wark Rules daes nat in'anya'vvay relieve any-contractor-or person fmm

* * complying withany-applicable Federal, Provincial or local safety; environmentatand other regulations which mayt - *
- apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They aré notan .
" .. exclusive discussion of any and all legal requirements appiicable to cortractors and/or suppliers. - * - . :

-

The undersigned represerts arid wairans that we shal comply with all applicable Federal, Stafe and Localiaws,
+ regulations and rules while we are engaged to work or perform services for SSGL, including but not limitedto any ., -
and all OSHA, Federal, EPA, Sindh, and other health, safety, and -environmental requirements. In addition, in

consideration of SSGC hiring us, we hereby agres to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attorneys’ fees,-arising from or relating to breach of the-above warranty and/or

. any violation of applicable laws, regulations and/or rulés, -

h becomes pubic
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Company

Date

SSGC (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File

.. Zone HSE Manager

Cantractar’

11. DPOCUMENTED INFORMATION

: _ N , Retention
. % - Record No. Record SSGC. . . Maintained by .| | Period

aamm X . HSE&QA v

SSG(":-LMS/GSC-F—M HSE&QA Awareness Form Departmenrit . 3Years

HandBook | February 2022

et ‘fawk  ag .

P



A\ (GCEDURES

f\ IMS Form SSGC-IMS/GSC-F-01
; ‘;
8SGC ROA Awarene " Revision 01
HSE&QA . (AE E (] IS - U ] U .
Department Isstte Date: Aug, 2021
Organization Contact name
Name Contact number
7 Type of Contractor T T

O Mechanical Work.0J Electrical Work £ Civil Work [ Waste Disppsal 0 Canteen 1 Transpart 0 Manpower
Contractor [1 Pipeline Construction O Third party inspection £ Goods Supptier [ Other:

Area of Working:

Contract Coordinator: -
HSEZQA Awareness :
N Deécriptlon __; wi ..  Remarks,
1SO & OHSAS Standards i
HSE&QA Policy
{ PPE Policy

Risk Assessment and Ma;;agement Procedure

e

tricident and Accident Management Prucedﬁre

Emergency Response Procadure

Technical Spec«ﬂmﬂonslParformance and Testlng

Criteria

. Remarks: " ..

SupplieriContractor Reprasentatwe

HSE&QA Representaﬂve

| have raceived and reviswed the SSGC's HSE&QA
Regduirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within companypremises or outside company premises.

| shall mike sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor’s representative and
provided baslc information of HSEZQA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherance to Company's
HSE&QA Pollmealprocadures/temmcal specifications
land related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
NS

(P |l ::J, Ogl
% ' Integrated Management System T U“.dz‘ ,,; -
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r"*‘., SSGC-HSEQF;-F- 10
adl,. PENALIZATION MECHANISM |- Revision of

1. Penahzatron

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documefits in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of References SSGC managemen!
decides the mode and degree of penalization..

1.1 Penalization mechar}ism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for (e
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

'§SGE Team |, [

e o

-8$S6C Se

nier.

k3

%

.
- -.1"..};;: '." -'_’- L3

£ Managgment:: |-
BTN e

HSE&QA
)epartment 4’@ SQI Vieg Cg.,“w-ts O“LE'L Issue Date: Sep, 20
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i l‘i
HH?';( : PENAL!ZATION FORM

SSGC-HSEQP-F-10

Revision 01
ISE&QA . Dy
Department | ~ Y Q’T\tiﬁe, Cﬁmc?t& @‘\LM Issue Date: Sep, 20",
R\
Project Date
Section Contractor
User Dept. Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Moade of Penalization

1= ) Initiator

Name

Signature

B Recommended by HSEQA

Name

Signature

i Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequalte evidences MUST be furnished along with form by initiator

(l _/ R «‘){‘ Q\Qd
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A . 38GC-HSEQP.r. |
Y PENALIZATION MECHANISH — =
f H"‘E(”A 0 e e Eovik ekt ot iﬂ ' Revision _Hl
“ro HSE&Q - % "
B _ Department M% ANNEXURE J-1 : Issue Date*:“sfp. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
18 Time «e Vex:bal Waming |l¢l;r|
site in charge
ad s —————
| | PPErelated 2" Time

Written watning: /
Explanation Letter
3" Time -—eee__

Removal of worke
from dutieg

t9

Unsafe Act/ Unsafe Condition

1" Time ———_ Stop work
2" Time —eee-o.. Stop

work along will,
Written warning letter

| Not reporting any major incidents within the

time (rame specified in Tender documents /
HSE&QA Plan

3™ Time ——— Removal from dutic: |

Financial Penalization up to Rs. 200,
for each accident

No proper tag out/ lockout/ barrication /

| signage boards and Systematic PPE non-

compliance as advised by SSGC

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

1* time . Waming Letter

2" time —. Stoppage of Work
3" Time - Financial Penalizaiin e b

Quality .

3% (Max.Rs, 200,000 can be penali sy

» e

Deviation in actua manpower provided vs the . -
5 31anp ower (Organogram) submitted n tender Cost of unavailable staff;'as listed in 1 M)
Ocuments
at or other related doeymengs
v Non-Compliance relateq to Quality Parameters 0 . oL .

6 outlined in ToR, BOQ, applicable international Eﬁt 0 2% 9f dthe fnvoice amount of th

Standards & Codes and SSGC’s SOps, N8 perio
Reporting
Non Submission of time bound reports (as . . . .

7 | mentioned in Tender documents / Construction Tm“f“:‘a‘ penalization Up to 2% ('.)t the
Plan : nvoice amount of the billing period
Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter .

Technical data at site office,
Providing wrong / insufficient information g Financia] penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amoun( of (-
manpower. billing period

. : . T
1) | False reporting, misleading information xsgg;a; f}’tzzaﬁljz“z!t‘]on ggotg Fn ol

e e .

Clas Tt

o,

A
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o PENALITATION MEC NISM ] —
= ' '-{M‘_ Q:L A 1‘ HIL*E& g‘_\_‘)‘l; '\..,, ’ ‘i Rg\(l lgn‘c‘i
"w‘s‘ ML — i
! e Er:?:nt ““L ANNEXUREJ 1“ H AR 1s ue DatE' S‘st. 00
lPDa ! L . r_r-;-.—.-.v
. ';thlcs&Conduct o e L. . _' s .
: | “Non-cogperation mthSSGGteumbyaﬂrsta.ﬁ' T gt 2o - :
Co of Contmcmr‘Nnn-coopemtxm includes J'lon- 'R.emoval m duucs in case the mquc o in
i

s sharing of. construction site data, supportmg ' maaé ngmnst this non-Comphance s
1t - .| documenits, future work execution strategies .. "
" ete. comphance of Company promcols or - Note- Approvnl vnll be taken fmn cantrae
. ~| instructions telated 6 works given by SSGC’ OWnet 1.=. User Depamnental Hgas.L
o | representativeds),

W age o=
- -
.

<

-,_
W

w 3

P

s | Repeatedi:r (03} nbsmcelUnavaﬂamuty of sxte E cial penal ahzatxon (om day mm i -
AR Coftractors staff during 5““’“53 vxsxts o¥ deduction of entire site staff of audited site)
N SSGC teams : ‘ !
;‘ . d omm ® ce . . vy e e
" Note: L. Penalization smount will not excesd ths 5% of the total commct-vnlue e T
. 2. If Thres (03) non-compliance { on any one issus or combination of issues) are issued tn .
. " any-contractof, Mitiagement: awill decide to impose sdditional penalization{ e.g. forfeiling 2 :
- % i — — .of Performance | Bank Guarantes / retertion money).‘ termmatmn of coniract or mmpr,)rlrv :
T . b!acﬁns& (Blanﬂismg will be up to one (U1) year. - <y
.+ 3. " Tendbr ijgc:mpegxﬂc reguirements and penalization are outlined in tender doa:memq/
< . ToR underspunai mqmr;m:nt :ectxon. . . .
_'. s . . g ; '
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