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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2059284 Open Bidding Date 17-MAR-25 11:46
Document_Number 2059284 Close Bidding Date 10-APR-25 10:30
S# | Item_Code [ltem Description Unit Quantity Unit Price Inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 . 3 4 5 6 7=5x6
1 37119933 [|SPARES FOR 'CATERPILLER GAS GENERATORI Each 2
SENSOR GP-PRESSURE P.NO 1452362

Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 22,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inciusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice. ‘
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing .
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, 2 separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 22,000/-

Delivery Schedule: Complete delivery is required within 60 to 90 days after confirmation of PO.



Specifications

Specifications

Sensor GP-Pressure
Part number 145-2362
03 Pin Connector

Part of 121-3890 Control GP Electronic

el
Zubair ARmedl Shaikh
Chief Engineer {Compression)
Sui Southern Gas Co. Ltd.
Karachi Terminal
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EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. |Checklist Item Action Required (Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS correctly.
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
, Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents (electronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or eise bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Verify i iifedin T
Additional Documents (if erify if any other documents s.pecu ed in t.an(.jer
5 any) document are included them in the submission
Y on EPADS
6 Tender Fees Rs. O (Free)




Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any conflict bitwaen Special Canditians of Tender Dacument and any ather terms &

tonditions, the Spegial Conditions of Tender Dotument will govem / prevail.

PR T

1. Warranty / Guarsntse Coverage '
i) The succesaful biddst / supplier pusrantee that the goods supplied against above tender enquiry are in all reapect
in accordanee with the tender spevifications & Purchase Order and that material used are in accordance with the
latest approved stardanis and are of good workmanship / quality. Any item or part of item if found to be
substapdard ar nat weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants angd undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cage
successful hidder / supplier faifure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses in¢nrred by the purchaser in this regard. :
ii) The successful bidder / supplier must confirm that the warranty for non-consumable ftems will remain valid
for 18 months ang for consumable items (i.e. Chemical, Battery etc.) will remmain valid for 6 months after the
guods have been sucoessfully defiyéred or commissioned, :
iij) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annexdl, duly
filled, signed & stamped.

iv) [n case Where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under v

the contyugt / putrchage order are pew, unused, of most recent or current mpdels and incorporate all recent.
improvemsnts in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judigial Srarhp paper and should be duly notarized / attested. :

vi) In case of Supply, Instaliation, Testihg & Commissioning, since all these activities are inter-related to each

other. theiefore, the payment of supplies will be released after successfulanstallation, Testing & Commissionings ;2

2. Bid Security:

n) Bid bond submission (2%) of the bid amount ag mentioned in the clause 9 of General Terms &
Conditions, to be treatéd as pull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders sre advised to. fumish fixed bid security amounnt appearing in Schedule of
Requirement/Bid Form, faiting which their bid will be rejected. .

¢) The submission of fixed amonnt of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. ’ -

d) _ The word lowest bidder or the lowest evaluated bid has been substituted, to f¢ad as most advantagenus
bid. - ' : '

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as mill & void, howevﬁ', other contents

of clause 9 will remain unchanged. ‘

3. Methed For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Twa Envelope Tenders the fixed bid bond as ier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected.

4. Bid Validity:

All offer shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remair valid {or
150 days.~ ’

5. Declaration / Integrity Pact / Certification: It s required to be submitted by the Suceessful Bibber on their
lattarheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LDI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successfil Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
gs specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWE/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denpmination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cangellation of Purchase Oxder.
In cose the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Qrder will be treated automatically as cancelled at supplier’s sole fisk & cost. However, for the sake of

Page 1 of4 _ T, ' LP-Rev-22
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clarity liquidated dnmagcs (Clause-27 of General Tems Cpnditions) and Default by Supplier (Clause-28 of
Genera) Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address. A
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fix
nurhers at the time of purchase of tender documents for effective and fimely communication, failing which in

event of any non-delivery of information /comm ication'the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturess, it is mandatory to
purchase separate tender document for each principal / Manufucturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
~— invoice / Bills failing which the payment will not be released. '
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Ageni:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13. Bid Bond DO Doty mon Donl Ouarantas) for Pronvistary Tenders
Me—ef—pmpﬁeta;aiiad@ugheﬁi@gad_&Eexfamaucz.ﬂmzk.ﬁmmtw.@ are not required /
Applicable. ' -

14. Any Bidder wito change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render--
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of Geieral Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses. o . T

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own

~.quoted rates. :

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
‘requested not to give their own tenns and conditions &s it tantamount towdrds the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on

 w  imn im, only 88 per SSGC tender terms and conditions. :

19. The bidders/contractors are required to provide their only one Bank Account mmber (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment: .
The suppier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following informationi.e.
{a) Purchase order No. & date

©) Items

() Quantity

(d) Price

(e) Invoice value

3] Point of delivery :
(8) Delivery challan indicating delivery date, etc.
(b) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
' Anpex "C" & Amnex "1 (whichever applicable) in which Sales Tax (of relevant Sales Tax
. invoice) is paid, . T
Payment will be made within 30 days of completion of stated requirements. o ey
21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joiut
venture agreement duly executed by the parties to the Joint Venfure to be submitted with the bid. The joint
venture parties shall also fornish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.
22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

Page20ofd’ LP-Rev-22
19 Dec 2023




Sl VAR

deletionﬂnsertion/alteration/médlfﬁf:ation éf«&ﬂiﬁ’terms, in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

. 23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibiliry of the user department to coordinate with the contractor to get it renewed/updated 1ill the
" period the job is completed/commissioned.

Jn-cuse the job is not completed within the given hme ds pertendeiterms and the insurance policy s?lbﬁmtle
y the contractor expires, the contractor is liable to get this insurance policy renewed / updatec imm edmtely

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be.
responsible for any loss 1o §SGC.

24. Bidders cunt quote their rates on both i.e. Schedula of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company.reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 552(1)/2022 of PPRA Regulations, far Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contmctors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/PurchaSe Orders (Annexure-i).

27. Fixed Bid Security — Alfernative Bid T
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and: requlre to submit separate Bid bond for
.-each make/brand/model. g

28 Bidder will be blacklisted and henceforth cross debarred for participating in respecuve category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach.of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

* 3 .. performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Addmonal Terms for Tenders on F.O.B & C&F basis
be treated as null & voidzs=otr=o om0 -

30. Wherever the “Rate Only” is mentioned ( either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, followmg clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid forn/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/L O], successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clanse# 16 1.5 mentioned in General Terms&‘({on&tlons to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his gripyances within seven days

of unnouncement of the technical evaluation report and five days after issnance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

Page 3 of 4 LP-Rev-22
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34,  The sub clauses 33.2,

In ciwe. the complaint is filed afer the issuance of final evaluation repon, the
- complainant cannot raisc any objection on technical cvaluation of the report. Provided

that the complainant may raise the objection on, any part of the final evaluation reporl
_in case where single stage single covelope bidding procedure is adopted.

T aadiet

174 & 33.5 of clausce 33 of General Terms & Conditions to be treated as

null & void.

o 0 e e

e L W PP N e -
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Form of Bid—Securing Declaration

P {The Bijjer shall 235 in tris Sorm in actordance with he mstructone indicated,]
2

-.,__ Date: [dare (g6 day, month gng vem)]
e N e o Bidding procsss)

Alleritive No.: fingars idmiiﬁ,cii:ian No if iz is g Bid for gn aliznasiva)
W - et Y .

-t

To: [Camplerezmme o Pr‘lmﬁﬂé'd'gmq] . A
¢ o .-# il

Stap, ;; ; ‘oz ' £ .
cet ~x N , : s C e .
We, &\E"Unde-"ﬁg;:dﬁ‘ﬂEdaze that i - L s ———
) e "":z’} #M . ..,,m#,m -
. We tnderstang that, accarfing g your conditions, Bids m‘hsl,, be suppo d bv's Bid.
Semﬁng,Beda}a'ﬁo:é_ & T s . o i o
< W

" M caupt and Frandulens Fractices, if we arer in braach of

nd he: )
, . OL.2 period offnot DT than)
' . :, Six months, if faf] 1o abide with a bid securing declaration, C g
T=upt a : es, if we e in, bra, our obligationfs) u.'qgf;r“ﬁe .
Bidacch;ﬁors, because;wei P Ty, ?"'*;r. L ’ )
(2T have withdrawn ur Big du%zg_;h_e__ ‘pesiod of Bid validity specified in the \’Le:.j“}:-.:
7 &0 Bid; or T S o -
B ey ' o _ “f'—' . ‘d:"-*...': 20T : -
(B} having been notified of the' a'éce“ftafnceoﬁf our Bid by e Procuring Agamey
. mstltring the peried of Bid validity, (i) fail ‘op rass

e tQ sigh the Conrrace oz () fadi
(or guarantse), i fequired, «in
- . ety 3 “S-h.
A Semating Badrs . T AT P T
, - We undeTstand, thig Bid Securing ngampcg':sqall BXpLr2 if we are nop thesStecassig "+
: -'Bidder, upan thet earlier of () our receipt of yiﬁ:.r-notiﬁchtiof{ 0 us of the nama 'of o
. - - posy P hw 0 0L o . . ——y S vy
mmcassﬁﬂ_"ﬂidue: Or, (1) twentregight days after the SXpIr23on of =
. 3 = T, - - -

OF TefuSe 10 furmish-the Pa:famxa:_mg..'_‘%emiri:y
"+ Becordunce with the ITB. <, o :
w v - Tem

. > PR Pl > -
- L . R Ll e R wes g -
Name of the Biddzg~ ‘i’*_:_ : . B> ) -
:I;-.‘ e ...5"' H -y "‘."4 .
v F‘ -'.L"' .« . . . - E
Name of -?’f_ perion fg'y authoriz&dvnigigy the Rid. - "e,ﬁflf of tﬁ?@gﬂd'&"‘ —
Title of the péyson signing the Bigi ~} e e SO S .
| . N L S = ;’""‘ : ““-'-_;, '-5"45 v ':33}’
A Signature of tha PersBnnamed shove Al - haz
Date signed - ,
" In the case of the Bid submytted by joint ventura SDecify the name of the Joint Venrare 2s Biddaer :
!

T. 7 "™ Pamon signing the Bid shall have the power of attorney given by the Sidder atmched 15 the Bid

[Note: in e, 3 Jomnt Ventirs, the Sid-Seouring Deciramon st be in the

mame-of all members m e lomt
N ‘o o
Vet tiat e e 3id.} -~ .
: L X
-
- -




£ . . - . . RPN

cr _ o Supplier code:
FORM-X . |

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) lT713_udget/202 1-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

T

Name of Firm:

Address of Firm:

e s

CNIC #:
NTN #:

e e

Bank Name:

Bank A/C Title name:

Branch code:

Bank Alc #: ” y | (16 Digits)

Bank IBAN #: B B " (24 Digits)

‘4

"% Information already submitted.

Note: Please be attached copy of Cheque / ‘Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: Al payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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TT-Z GAZITTE OF FAKISTAN, EXTRA, MAY 14,2022 IPART I

ANNEXURE: |
Dedtarafion of Ultimats Seneficial Owners Information for Pubiie Procurement Contracts.
1 Nama
2. Fathar's Name/Spouse's Nama
3 CNIC/ NICOP/Passport No. o a ’
4, * Natiomality
3. Residential adaress .
6. Emall address .
7. Date o whish shizreholding. conmrol or interest ecouired in the buginess, —
a. In case of indirez shareho{ciing, control or intarest being exercised through intenne'c"xary .
Somaaniss, enmes or otnef lezal persons or lega! amranpemant in the chain of CwWnersiip or
eenod, following additicnai partcuiars 1o be proviaec:
. 2 t & . A3 5 B Im T e g ! S ! i0
Co “egaliomn _ ’ Parcamags of Farcemmge of josnmy of
t Ilomzanyiimited E| . sharenoiding Snarenolding, -} Nztral Persen
| - Lisbility Parnemship =3 sormol or Comrol pr who Ullimazeiy |
i ihsscostion of 5 < _ imerestcf 30 | imerest o2 ownsor |
Fersons/Singie g1z 8 g | inthelsgal | LagalPerson Comalsthe |
' Mempsr i pi= o] g Parsan or or Legal Legal Ferson or [
Lo Campany/?amgrghgp = -g S| = = Lezal Arengament in Amangement |
© 3| FimvTrusted/Any omer ER - RE S | AmEngement | the Semoany e
< individual, Sady EiFle81c| B :
’ Coroorats (ic be FIE]B 5 l
Soaciiieg) 8 4 =
|5 ' [
&
—

] i | f i ‘) ' . c "
i , i : ! i . % ' |
8. infarmaticr, 2bows the Scar? of Diresisrg (deiails snall ba oroviged FRCErCing number of

shares in the czpkal of the acm
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o

an | THE GAZSTT= OF °AKISTAN EXTRA.-MAY 14,2....2|
1 L2 13 4 5= »'5".7 B
Name ana CNICno(in | retnars/ ..Current | Ary omer Reswoznti Numbers of
surhams (in @emof | Hushands Nationally Nationality alty . ghares: ukan
block Lattar's) forsigner Name in Full fies) adaress - by cash
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" . SUISOUTHERN GAS COMPANY LIMITED et
Procarement Department -

— —— -

’

[
td

Tender Enquiry No. _.
_INVIATFONTOBID____

Sni Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material ancordmg to Terms and Conditions specified in the attached Tender Docum:nt. Please read
following mstmeuons beforre submissionof bid:

1
&e

TPida nea &

- ...'f‘.-.. e Tlen eme ewe
Bidsarsto be sabm“m"‘ in sealed envelops provided with the tander, indic der E Num

2.

9.;
10.

il

tender, indica AELOST SRgQuiTy Nummber
-dats-and time on the face of the-envelope:

Bid Bond @ 2% of the total FOR / FOB value aha]l be enclosed with the bid without which b1d will be
rejected and retumed to bidder imannowced. ThnB1dBondshal]remmnvahdu]1ﬂle last date of the month
mwhmhxtxsaqmng .

In case the bid opening date falls on a holiday or due to some mavoidable circumstances, it is not pussiblc
to apen on scheduled date, it will be opened on next working daty at the same time and at the same venie,

The bidder shall bear all expenses associdted with the preparation and dehvcry of its bid/sample and the
Compeany will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify- the same by faXorat—
the msiling address. The Company will respond to any request for explanauon or clarification, if received:
-within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior 1o bid opening/process.

The Company reserves thr.nghtto accept or reject any bid or part ofabn'l or.to annul the bxddmgproccss

end reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed techmical offer & sealed-bid shall be submitted in separate envclapes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will bé opened and evalnated first. Finuneinl offers of only
technically compliant bidders will be opened at 2 later’intimated date in presence of bidder's
representatives. Financial proposal of technically non-compliant bidders will be returned m»opened slong
-with theit bid bond.

For Tenders invited on F.O.B/C&F basis, conditions as mentioned in.Section-1A will also apply.
The Company will appreciate confirmation by fax No 92-21-99231583 or email &t mmte@ssge.com.pk or
to DGM (Procursment) of your intention to submit the bid and if not interssted in submission of bid, it will
be appreclmd if it is intimated through fax or email with mnnnunmg of reasons.

Bids are required to be submitted at:

~Tehder Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan—e-I gbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21- 99013074
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thenking you

Yours sincerely - .

-

M.Mustafa Igbal
General_Man lanagendt) P)

2lPage
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. Section -1
General Terms & Conditions

Submission of bids: .

L1

1.2

1.3.

14

1.5.

1.6.

1.7.

L10

11
L12

113

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be Seen until opened) indicating tender engniry
numbez, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to hid®,
Envelope shall indicate the name and address of the bidder for retiirning the bid in case it is
declared late or'submitted without bid bond. .

Sealed bids (as above) shall be mailedlsﬁ%nj.ittcd/dmpped in tender box placed at Tender Room,
CRD Buildinig, SSGC Head Office. Bidi & fo be deliveredon of before clositig time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
balf an hour before scheduled opening time. .o

The Company may at its discretion extend the closing date for the submission of bids, In which
case all rights and obligations of the purchaser and bidders previously.subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertsined. In case of
extension in bid opening date, the same will be advertised in press snd simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid. -

The quoted price shall be inclusive of all duties/taxes except GST, which iz to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be' produced upor demand ™™ ™™ ¢

Rates shall be item-wise, as given in‘pfice schedule/schedule of requirement/Bid Form unless
otherwise specifisd.

Bidder is respansible for timely delivery of bids at location specified 1.2 above. Cornpany will not ™
be responsible for misplacement/ tempering/non-attendance/delay or any other incident ini case the .

bid is not delivered at the designated place & time.
Any bid received late after the closing date and time, will be rejected and retumed mopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired,

) Likewise for tender when bidder submit altemative bids a separate bid bond for each bid is

required or else bid will be lisble for rejection.
Deviation from tender terms and conditions ismot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3; Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form® only.

. The bidder(s) or their authorized representative shall put his full signal;ure with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawin
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and retumned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fitture references.

g5, specifications etc, Any

Eligible Countries / bidders: ' - ’

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriés where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistaz.

- Qualificasinn/s3isqastideation of Suppliers:

The Conzpany, 2 any siage k &neﬁr&mm;. havipg oreditla puosans Tor or prodd fau's

evidence of any defect in sur
provide information regarding their professional. technical, financial. legal or managerial cornpe

{isting Mothemiegnics. may require the suppliers or contractors to

Please Follow the Attached
Blaek Listing Mechanism




. S8GC

whether alreadypm—qunhﬂed or BiIRC y i & supplier or contractor if it fiffds, at
anymncﬂ:atth:mformahunregmmm aRCUSDMMb lier or contractor was false and materially
maccmtem-mcbmglete - ' - -

H

Joint Vemtures:

2 tha event that the successful bidder i & wint veuture (formation of two or more compames) th:
-Company will require an undertaking on'judicial stemp paper that the parties to the joint venture accept
joint and several liabilities for all obligetions under the.purchase’ order/contract.

Clarification of tender doruments:

‘Prospective bidders requiring anyfm‘thermfmmatonor clarification of the tender documents may notify, .
theCompanymwnhngorbyfnxoraiﬂmCompmy‘s mailing address indicated in the "invitation to bids",
* The Company will respond in writing to Eny request for information or clarification of the tender
doctments, if received five working days prior to closing date for the su_hmmn_oihxdsmsmihadhy_the

41Page

Company. The Company response (mcludmg en explanation of the query) will be sent in writing or by _
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instmctions/reference will not be acceptahlz.

Modification and withdrawal of bid:

P s

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

subsmission of bid. Aﬁ:rihzhds/quo‘taﬁons are opened, no bidder ghall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM ®. A

withdrawal notice may be sent by fax fallowed by g signed copy.

63 Bids once opened cannot be thhdmwn during validity period.

. Biﬂvandny- . . S e i o Wi T,

Al offers shall remain valid up t0 90 days (120 days in case of Two Exvelope bidding procedure) from the
date of opening of bids, tmtil any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clanﬁcauon or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay mr:plywﬂlba added to their b1dvahd1typenod.

Rate Escalation:

8.1 All items except line-pipe:
' Quoted prices shall remain valid. firm, u'rcvucable and fixed till the fulfillment of obhgatmns by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only-

62

8.2.1 Bidders are cssenhally required to submit detailed breakdown of rates mdxcatmg per ton price of: ="

g) HR.Col. -
+ b) All other charges (including westage, t'ansportahon, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable, However bidder offering

. . pipe manufactured from Pakistan Stee] Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opem.ng ’

. date till the etrrency of order) due to change in rate of HR coil mamufactured by PSM i

admissible to the extent of rew matenal cost without wastage. The bidders are required to

submit certified documentary avxdencc ‘of HR coil rates published by PSM, at the time of
submission of bids, SSGC mey verify the document / rates from PSM.

823 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-




10.

11.

Performance bond (if applicable), Bids withont bid b

8.2.4 'The variation clause also shall net be applicable on the line pipe quantities delivered afier the

specified delivery schedule (total or monthly consignment wise) -
8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money): . . —

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid valus is above Rs.500,000 in the form of pay order, demsnd draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by &
scheduled bank in Pakistan. The bid bond shall remain vali

id for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise, The bid bond shall be retumed/refimded to the uo-

successful bidders while the bid bond of the snftessful bidder shall be retained, till submiission of

ond will not be considered. In case the order value is

rformance bond will be retained till falfillinent of
obligations by the supplier. However, in either case the bidder is responsible to errange the extension the

bid bond validity &s per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced Wiflf appropriate value. If order value i5 less than Rs, 500,000, the bid bond will
be retumed along with the order. Bid bopds of non-compligut bidders may be released during evalnation

less than Rs: 500,000 the bid bond in lieu of pe

bidder or if suncessful bidder fails to:
» Agcept purchase order,

» .

>

.* process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

Funish performance guarantee in accordance with clause 16 of Section 1, -
Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (if) where so required by the procuring
agency, then in such an event it shall be man#atory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 5o raquired by tlgp’“
procuring agency. jlieret

DEERS AN

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation

to bids". The bidder's representatives wha are present shall sign the bid opening sheet (attendemce sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded-in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, comptationsl errors, provision
of guarantees, authorized signature and other related matters, _ ’

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the it price shall prevail and the
total price will be corrected. Discrepancy between total bid amoun '

t and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected, -

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 8ach

bid to the bidding documents. In Company's opinion & substantially responsive bid s the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
i¢ derermanad 48 nor substantiasy resnonsive will be rejectzd Dy *he Company and cannot

stbsequenily be i “oapongive by e hwaer through comrecticy #f the non-cvafy ity

~-
~
b

R
kT R

&
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Clarification of submitted bids: -

To assist in the examination, evaluation and companson of bids, the Company may at its dxscretmn mqun-e

any clarification from bidder about their bid. A1l responses by bidders shail be provided in writing and no
change in the prica or substancc of the bid shall be sou_hL offered or permitted.

Technical Literature & Samplex. .
The Bidder(s) sha:l submit the follcm'ing
13.] Samples (if applicable/required)

132 Original or legible copy of technical htcmhmzpcrformance characteristics. . —— ———
13.3  Test Cenificates (if applicable/required)

13.4 Documentary evidence for legal import in case of nnported material, (At the time of delivery whcn
quoted on FOR basis) .

13.5 In case of pipeline operation material hidders must also attach a "proof from supphcr/
* mamfacturer, that goods offered have been used successfully on a high pressurs natura! gas pipcline

14,

____elsewhere under tropical climatic conditions, S—

15.6 Specification Comphance Sheet:

Company requires & clanse-by-clange commentary tm the Spemﬁcanons. dcmonsn'amg the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so'réquired/desired. For purposes of the commentary to be furnished pursnant
tozbove, the bidder shall note that standards for workmanship, matefial and equipment and
referenices to brand names or cmlogue mxmhcm, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue mumbers in its bid provxded which demonstrates to the

Company's satisfaction that the substitutes are- equivalent ‘or superior to those designated in the
specifications by the Compeny.

Bid which does not possess above documents, c:rnﬁcatcs etc., may be considered technically Non-
compliant.

‘v«‘ g o 3 *vrﬂwr"ﬁ\ - A L I =
13.7 The offer shall be accompamed with all technical data/documents/certifications as required under the
tender. specifications. Evaluation shall be carried .out on the basis of data/ docments/certifications

submitted with the bid. No clarification, nddmanal information may be sought / accepted after bid
opening.

13.8° Deviation to technical specifications: - |

The bidder shall fill the "techmical compliance g shect" and mention offered specifications along with
reference to its technical brochure/literature (page/clausc No.etc). Statement such ag “Complmnt“ or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evalnation Criteria:

14.1 In case of Tocally manufactured items e.g. sefvice line material & meter components, mamufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and'quality. New vendors / mamufacturers shall also be
considered for placement of & purchase order up to a maximum of 10% of the tender quanuty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price. * .

Generally for other iterns other than above; ordering shall be based on technizal compliance and
lowest quotcd price, Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign meterial. If required during the process of menufacturing and / or

mspccuon. SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




' 15. Loading of Bids: _
Bids may be loaded with following if offer found to be devia

. isted from specifications, delivery schedule,
terms & conditions without stating the gmount involved in such dsviztion by following method: :
15.1 Ihewstofcumpmsaﬁmrhaﬁingmomfmﬂmtﬁcmahaﬂbedeﬁved-ﬁumﬁubidimﬁ
15.2  Xf15.1 is not possible, average of rates of other bidders, whnhavequmdfurthatitem_mnfonmn
mmchnmmehmﬁmﬁe basisfor cost compensati i
Lt ~. " 15.3-" 'The company will encourage participatior by local ‘bidders. who will be given price preference,
lmdcdmstfacmrshaubedetamhadupnPIWﬁﬁngGavmmmtpoﬁcﬂSRD;Hdwmthey
will submit detnils of local value addition cnmwmnte;inlimportedbyﬂlemandpercm_of
manufactured component with documentary svidence, e e

ZAn

P— -*.L‘ Pakistan, for e emotmt equivalent to 10% of the total value of the purchase arder or ag specified, in
e the%uﬁ-'afh@f’.mpufommbmduNmeedﬁedothwhqshaummahmﬁdﬁlk
16.1.1 Completion of finai satisfattory delivery in case of consumable itemna.

:
g -
PED R h

16.12  12-18 months from the dats of satisfactory delivery of the equiptisnt/achfigry, " < ¢

on
supplier's part.
16.14 120 days in cass of chemicals,

1613 Satisfiotory delivery/iustallatiofiof system in case the foapats responsibility is
A 16.15 In case of locally manufactoring item, the PBG equivalent to 3 mnnﬂ:s delivery schedule

ty.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall

16.1.7 In case of Vehicles, Mamfucturer's Warranty is required in lien of PRG.

16.2  The gtarantee will be releaged efter eompletion of this period, subject to satisf
" of the supplied equipm inery/system i .
the guarantee valid at their cogt until fulfillment of the obligations,

163 In case the bidder does not submit the. performance bond g

. case of import) from the issuance of
14, s . letter of intent/ourthase order The proceeds:of the performanc

o v

- Company as compensstion for any loss resulting from the suppli i

nyutnally by
16.4 Thepaffurmancebond will be discharged / returned by the Cg

performance bond by the Company, who shall have the
0sses incurred due to non-performance, -

165 The Company shajl prexpily notlfy the senptior iq WL Tar sy chang arising under this

Y Top 3r1evlace g et otive

. Ftarantee. Upon receint of such notice, e supplie: shal prgy
. Bubds o~ nar thereof, without vost tg the Ce
delrvery ufrhe repaired o) replaced goods or parts

TlPacge

L



16.6

16.7

168

If the supplies, ‘having been notified, fails to rectify the 8efect (5) in accordance with the purchase

order/comtract, the Company may proceed to take such remedial actions as may be necessaryat the '

supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the
Company; by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. '

‘Mpihieg herein contained ghall be construed in limrt supplier's n':\ligat;c‘:u of performance of the

mdercontract 10 e value of the perfunnancc bond.

Guarantee/Warranty:1n case where performance guarsntes is not applicable, the suppli& shall

confirm that sl suppliedgoods under the contract/purchase order are.new, umsed, of the mogt

recent or current modelsand incorporate gll recent improvements in design and goods unless
pmvidednﬂ_zerwiscinmecunmctlpurchase order. This gnarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17-Purdiase Order/Contract:. '

Purchase order of quoted material may be placed on fiylfillment of conditions mentioned &t 14 &16#bove

whicki is fhrough formal confirmation for proceedings with the suppliets. .

18. Assurance:

“The successfal bidder will be roquired to give satisfactory assurauce of ability and irttention to d
) ﬂ:egoods,p\nsnanttothetendurenquiryandcorﬁractwithinth!fﬁﬁbsetfnrﬂx:hmin. 27ER

eliver

19. Force Majeure: - ' i

19.1

19.2

In the event of either party hereto being rendered unsble, wholly or partially, by force majeure
circumstances to carry out its obligations mder the purchase order/contract documents, such party

. ghall give notice end full particulars and other gatisfactory evidence of such force majeure

circumstance(s) in writing or by fax to the other perty within 7 days after theoccurrence of the
mse(s).Rcﬁedwonﬁwo‘bligaﬁons of the party giving such notice so fir as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obvisted with all reasonsble dispatch. The term“force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, carthquakes or other
plrysical disasters, order or request of govemnments, blockede or embergo. It is, however, clarified
that strikes, lockouts, shortage or non-svailability of raw materials, fains, snd disturbances, other

abor dispute or congestion's in ports on the supplier's side shall not be incinded in the term force .

majenre’,

In case the force majeure contingencies last continuously for more than bne month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrenge for the termination of the purchase order/contract, but without prejudice to their rights and
onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they ‘have fallen due before the opm'atlan of force majeure, '

20. Amendment in purchase order/contract:

20.1

202

203

8iPage

The Company may &t any time by & written notice to the s‘upplicrmaké changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 - Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. |

90.12 The method of shipment or packing,

20.13 The place of delivery.

9014 Quantities of itemuptos mmdm'um varignce of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all jtems listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice *

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fi jon of
the modification, if applicable. )

|
e
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204 -

205

206 °

The supplier shall not perform modification in accordance with clavse 20.1 2hove mntil the

" Company have authorized a modification order in writing on the basis of the estmatc proyided by

the supplier as described in clause 20.3,

Modification mutually agreed ‘upon shall constitute a part of the work undcr the purchase

order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification.

If modification made by the Company results mavmauonmpurchase ordcrlcontractqnantrhu
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-carresponding cost
effect beyond 15 percent would be mutually agreed upon between the Compa:ryand the supplier.

. . —t
- R . < .

21 Extenmun iu delivery period:

211

Dehvery of the goods shall be made by the supplier in accordance with the schednle of

rcqmrcment and delivery period; however, the supplier may claim e'.g;pgmn of the time limits a8
set forth in the schedule of requitements and delivery petiod in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which-are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

3113 Delay in performance of work caused by orders issued by the Company,

'I‘he'supphcrshall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such canses for delay and the parties will mutnally agme upon remedies to“mmmx s e nk e

mitigate or overcome such causes for delgy.
Not withstanding clause 21.1 above, the supplier shall not be entitled to an cxtemmn of time for

completion unless the supplier at the time of such circumstances arising, immediately has notified ™™

the Company in writing of any delay that it may claim as caused by circumstances “pursuant to

clanse 21.1 abovee and npon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier,

22. Packing:

22.1

, - 222

23
24

23. Inspection:

231

23.2

The material shall be in ongmal/scaled packmg to ensure delivery without eny damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkstion, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Compeany, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, qunnnty and contract/pmchase nrder mumber shall be

printed on each skid/metal container/case containing one copy of invoice & packing list, -~ = =

Handling and Transportauon.
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and

lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to drrange inspectmns and tests to the goods or manufacturing
processer st any stage st any of the pre*m s of the supplier or its sabcontractor(s} or and 22 the
point of deiiver; end at the goods finel destnztion Where conducted on the premises of the

suppher or s sub-contractor(s), all reasonanle faciiitics and assistonce including access to

drawings aud production data shall be furnished to the inspeziors ah no charge to the Company.

. Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

LGN
5/ 0
3 o
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fpm-chase order/contract. T goods fail to conform to the specifications, the Company may teject
them. - : ' v, ' : o

24. Delivery: :

241

242

v )
Free delivery &t any of the following locetions, imless specified otherwise:

- 911 T &D Section. Stores Department Abul Hasan Inpahacs Foud §rzacii

2412 R &D Section, Stores Department F-37, SITE Karachi.
2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, qushan-q—lqﬁal Karachi:
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Any ofher Incation specified by the company. ~

Delivery period shall commence sfter 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

L

243
24.4
24.5
24.6

24.7

The supplier shall replace defective material af fhek sk & cost oding fansportation, duty,

GST Tnwoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan. ’ ’

Unilodding end stacking through cranes; fork Lifters, labar etc. will be aranged by supplier at
delivery gite (for material like Pipes/Heavy Machinery & Equipment tc). - o
Delivery is to be made strictly in accordance with "delivery schedule" gg specified by the
Comipany. ‘ o - -
The rejected material is to be collected/lifted by the supplier within a maximum period.of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected materiak: '

25. Delivery Failure: ' :

25.1

252

53

In case the supplier fails to supply/ship the material within the 5 (

have the right to make an alternative arrangetmpnt for the purchase of the goods on such terms as
may be offered: In such event all losses, cost gnd charges sustained/incurred by the Company on
- stated purchase shall be recovered from-the- Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any dne payment of the said supplier. :

~ Inthe event Company remains unable to make such altemative aorangements, the Company hag

the right to recover from the supplier any or all losses susteined as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to'purchase any quantity or any other alternative not specified
in this document as 2 result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

262

10lPage

“The supplier after delivery of goods end its acceptance shall
of the Company, containing following information ie. s v
() Purchase order No. & date * ‘

(b) ltems

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within’30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the preveiling government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inchisive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I* (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jse

submit invoice to Finance Department

['
i

stipulated period, the Company



-

263  Incase supplier is not lisble to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
" In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross paymcnt payable to supplier.
27. Liguidated damaga'
. . 211 Ifsuppher fiils to deliver ordzrcdmatmalthhm the stipuiated period/scheduled time specified im—

" purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dnepaymentslguamnices, ag liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximimm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

212 Whenever hqmdatcd damages become, payable, in the event that delivery of all goods and

o o equipment is not made within the time- penod specified except on account of force ; majeure, the

o . ) Company shall quantify the same and shall serve notice to the supplier requiring payment thereof. -
If the snpplier fails to remit payment within 15 days of receipt of such notice, the Company shall

forth-with become entitled to recover the same without recourse to the supplier, by calling upon

I
E The Performapce -Bond, witbdrawals by way of liquidated damages shall not reduce the value of
i the Performance bond.

* 213 The payment of 11qmdated damages shall not relieve the supplier from performmg and fulfilling sl
its obligations under the contract/purchase order nor shall the right and entitlements of the -
Company be affected or reduced in any menner,

% = 974 Incaseof order placed on FOB/C&F basis, the delivery period shall commence from the dats of
| confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
| © - deducted from the delivery period for the purpose of recovery of Iate delivery charges.

. 275 The hqmdated damages shall be the sum eqmvalent to point one (0.1%) percent of the Contract
" price of the delayed goods as unperfopmed services for each day of delay, until actual dchve:y or
_ perfonmance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

Nt maximum is reached, the Company may consider termination of the Contract at the nsk md cost i
et . of the Supphcr. . ‘

A e AT g o

28, Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvery
schedule or amy extension thereof granted by the Company
‘ 28.12  The supplier fails to perform any other obligetion(s) under the "purchase order”,
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
‘ ' be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the prirchase order/contract shall |
' " issue notice to the Supplier sfiécifying the default(s) and the supplier shall submit an
_ explanation within seven (07) days of receipt of such notice, If such explanation isnot
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchasc order/contract may suspend/cancel the enlistment -
of supplier.

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if: :
y 282.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof,
; : 2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
- regulations and requirements of the contract/purchase order to camry out the work in
acconlnre wish Sie uruviciene thereof or sbandons the ::hipmc-.n*
2823 Thy supuiie Besdses herJaupt oF dasulvent or mekes an assigemert “or the benefit of
‘ its credutors,
| 2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.
282.5 Rejection of mamufacturing items as a result of observation by inspection team.




2826 Penalty on higher rejection rate of supplied goods.

7283 The supplier shall have the right to terminats the contract/urchase order if.- °
2831 The Company fails to estebligh the "lstter of credit” within the stipulatcd period as
2832 [he Cupspany secome
i caeditora. ;
2833 The Company is in default and breech of its
. contract/purchase order: .
29, "Resolution of dispute: w :
" The Company and the supplier shall make every effort to resolve the disagreement or dispute ariging
between them amicably by direct discussion under or in connection with the purchase order/contract.

5 banhnpi or insalvent or makes a assipament for the bewefit of

obligation and liabilities under the .

Appiicabie law:

[ 7]
.CI

-2
Naptp

The purchase order/contract shall be govezned by and interpreted in accordance with the laws of the
. Islamic Republic of Pakistan. LT . -

R

o 31y.. Declaration/Integrity Pact/Certification:

31.1 Shiceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
* *  daysafter issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
- — gbove. R t
312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under this clause; i

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
, black listed by the Government/Autoniomous bodies end declared as defaulted supplier.
32, Arbi&a@oﬂmoluﬁon nf.dixp.nteg;:

L

TR, Jors ,,," rn i g . oSN o o

321 Any difference or dispute arising out of or in comnection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, 40 two erbitrators; one appointed by each party of such- difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be eppointed by both the side Arbitrators. The umpire shall be fetired judge of & High Court

or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordatice with the Arbitration Act, 1940, as emended from time to time,
322 Prior to exercising any right by the Company-or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other -

. party specifying such default(s) and calling for submission of an explanation within seven (7)

) days of receipt of sych notice. If such explanation is not furnishied within the stifalated time or if
5o furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.
During the t6urse of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless suthorized by the Company in writing to
do so. :
In addition to the remedics as stated above, @hcre is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified,
33. Redressal of grievances by the procuring agency.--

33.1  Grievance Committee is in place to address the

entry irtto the procurement contract. ‘

332  Aggrieved bidder may lodge & written complaint concerning his grievences not later than fifteen
days after the aunouncement of the bid evalnation report.
Bidder is to submit complaint on’letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

»
i

323

324

325

.

lctmpls.ims of bidders that may occur prior to

333

121Page
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., condition or to replace it with new Goods at Supplier's cost so that the

36.

37

~ 342 Ifthe supplier/contractor fomd @8

address must necess
responded at all.

334  The Committee shall invesﬁgate'and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warraht suspension of the procurement process,
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a 2upplier or comvactor who either constantly fails to perform
satisfactorily performance or found to be indnlged ja¥rait and frandulent practices as defined below:

34.1 Corruptandﬁaudulantpméﬁecs"hc’ ;
of value to infinence the action of g

arily be provided. Incomplete / anonymous complaints will not be

PO
— - of procurement/contract, prgy ”?" Xk execution. .
343 Misrepresentation of factQ#t euf¥ to influence the progurement process or the execution of the
344 Collusive practices smong bidders (prior to or after bid submission) designed to establigh bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . .

- Supplier's Guarantee and Responsibilities:

 The Bidder/Supplier shall guarantee that the materials supplied agrinst this tender enquiry is new and is
of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guardntee will be in accordance with conditions stated in this document. In case the opinion of the
Compsny the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmenship, the Supplier shall «-~

- replace, Tepaif or reconstruct such Goods atdiis own cost in Pakistan wherever the Goods shall be located

so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

goods shall perform in accordsnee™ .
with the specifications and details as set forth in the Contract/tender’ documents. If the Supplier shall

fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replacs and/or reconstruct the Goods at its costs provided in the event, fhe

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee, 4

Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company $hall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (5) registered through Exciss Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tex payment receipt / other related documents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Deparfment receipt.




1. Submission of bids:

o'

Secﬁqn—lf& )

Additional Terms for Tenders on F.O.BIC&F basls:

1.1 Bid bond (Bamest money} @ 26 of the totsl F.O.B value ac per clmé_e 2, of section J of “General 1erme

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be

rejected and returned to bidder. .

{7 In case the bidder is manfacturer the bid shall either be completely prepared by the foreign bidder
inchiding signing and stamping of all doctments. In case, such documents are being signed by the local
egent of the bidder, the bid ghall essentially include supplier's ongmanerfomamvoweand an original
authority letter in favar of local agent to sign the documents on their behalf. The bid is liable for rejection

|

13 In case of Bidder offering to Supply goods Whi

-

o £ ﬂ nn '_t m" r ﬁ' ‘cmu m umu g‘ m’ modme, ﬂ‘u
— bidder ghall be doly suthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . . .

1.4 Bids shall bo stbmjtted (prefersbly thirough ocal agents) in two capies, (original + copy).
15 The price ontmit FOB md C&F basis is to be quoted sgparately: Following ere to be essentially indicated...
in the bid fom: ' '
15.1 Couniry of origin.
152" Port of shipment. : _
1.53 Estimated pross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Deﬁveryp:dndurschedlﬂzincaseufbtﬂkqnmniﬁu. )
1.5.5 Original technical literature. ©-
1.5.6. Beneficiary's complets address. .
‘16 Foreign bank clisrges md L/C ¢onfirmation charges ill be borne by the supplier.
1.7 Bid Currency:
The rates shall-be quoted in bidder's home, country, or.in United States Dollars. A bidder expecting to incur
a portion of its expenditores in the performanc

¢ of the contract jn more than one currency and wishing to
"be paid accordingty shall indicate the same in their pid. However,

e

bidder from Pakistan would be paid in .
Pek Rupes.: .

(Claise 1.5 of General Terms & Conditions is not pplicable)

2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B valne, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay. order, demeand draft, call deposit receipt or a bank
guarantes (specimen attached at Annexure-A), issued by 2 scheduled bank in Pakistan, The bid bond shall
remsin valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified ctherwise. The bid bond shall be returned/refinded to the un-successful bidders while the bid

bond of the successful bidder shall be retained, 411 submission-of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bend, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
- responsible to amrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is mare than 2% of ordered value, it may be replaced with appropriate value, Bid bonds of non-
compliznt bidders may be released during evalugtion process. The bid bond shall be denominated in the
currency of the bid or axry other freely convertible currency. . .

2.2 Bid submitted dn behalf of different principals ehall be required to submit separate bid bond along with
the bid for each éffer. . .
. (Note as mentioned at Claunse 9,9.1 & 9.2 of Gengral Terms & Conditions shall als apply).
3, Conversion to single currency: ' .
Tn order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates eslat lished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
- will be used for conversion and evaluation.
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"4. Evaluation Criteria: . .

4.1

42

43

-
1

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase ordcrmllbeplaned
on FOB price an freight to collect basis. The bidders are rcqnm:dto submit best ﬁmght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) ini order to have a uniform basis to amive at

C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as ofbld“opanmgd:atc“

In the case ofgmdsmb:oﬁnudﬁonoumdePabahn,customMeamdoﬂmmiarmponmwhch
ere applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominatad
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Conditigps are also to be applicable).

5. Loading of Bids;

Freight charges ﬁumportofloadmguptoKmnlnporturtmrtC&Fvaluemnstbemdmtedmbxﬂfofm,

friling, which bid will be loaded by 5 to lo%ﬁ'mghtcha:ges.Bxdwﬂlbedeclmdnon-comphantifloadmg
regults an extensive increase in pricé<6f material. s

(Clzuse 15 of General Tenins & Conditions is also applicable),

6. Performance bond:

P

P N
R

6.1

6.2

" 6.3

64

6.5

In case purchase order value is US§:25 000/-crabov=oreqmval=mfuroth=mm'¢nmcs,lettcrofmmw
be issued to successful bidders for submission of performance bond guarentss which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank goarantse
(P.B.G) in the form of bank guarantee (specimen attached &t Anmexure-B) issned by = scheduled benk in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in tbs
letter of intent Thepcrformanccbondlmlessspemﬁedothnrwxse.shallmmamwhdtll.

6.1.1  Completion of final satisfactory dehvery in case of consumable items,
6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. 0

6.1.3  Satisfactory delivery/installation of system in case the installation lisbilities will be on suppher’s
part.

6.1.4 120 daysin case of chemicals.

TthctterofCrcdltshaJIbe operative upon receipt of Performance Bond (as spemﬁudmpmﬁ 1) Bndml:cgmy

pact , smy delay due to late mbmmsmnochﬁurmanceBondwillbe onsmphcr‘saccmmLatasubxmsmonof
PBG should not affect the delivery schednle.

The performance’ bond shall be denominated in foreign currency or in crency of the contract/purchase
, order or in a freely convertible currency acceptsble to the Corpany and shall be in the form of s bank

_ guarantee.

In very special case subject to approval of the maﬁagement, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the mpphe.rthatm case of enceshment of P.B. G.supphsrshall
deposit short fall amount dus to PakRupee exchange rate,

Warranty/Guarantee:

In case where performance guarantse is not epplicable, the supplier shall warrant that all goods supplied ~
under the contmct/pnrchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless pm'wded ‘otherwise in the
cantract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

. (Clause 16.2 10 16.8 of General Terms & Conditions-are also applicable), '

Dalivery:

1

Wease o TUDY ortenionoact, <mrm-:r'\s) shall be =trecicd per vessel of Pakisia National Shipping
Corporsuon {(PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is
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o

not available-at port of loading, supplier shall intimate the same to Cpmpan}-' immediately so that tuatter
could be taken with PNSC in Palistan. ., CT
In case of C&F ordey/contract, the supplier hereby guarantees/ensure; .

2.1 Touseclean and dry vessel suitable for mérine transportation and shall not use tramp vessels.

12.: - . The goodé;'matgnal’n'ill be shippecdispaiched with aii cre and ditigenus at their risk & cost and
- goods to be stared below dedd. Avcodmgly. the suppher shall be responsibiz for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services and fimetions related 16 handling, lpading, unloading.
lashing and securing in ship's holds and al] costs, charges and expenses of which shall be inchided
in the purchase order/contract price, unless otherwise specified:.

In cage of FOB order/cantract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

7.4 . The supplier ghall reimburse the Company all additional duties, tayes snd other such charze

e aaiave WAlAWAL OhAldd UMIB‘:S pﬁid ‘Dy ihc

Compzny on account of gmxmmmmmummwmstﬁpmnnmmﬁ

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
end other such chiarges paid by the Company on account of incorrest invoicing by the supplier.

1.5 thpment shall be deemed to have been made when the supplier has shipped the goods against a clca;u' bﬂl of

lading and all other such documentation, as gggq;ﬁcd in clanse 9.3 & 9.4-appearing next in sequence) have

16 The supplier shall ensure that all above mentioned acts and other incidental and anciliary functions are

9.

1617

conducted in. G

3 ¢ with sound and acceptable engineering practices. The Company shall be entitled to

oppose auy incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take

corrective action/measure, forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable st the point of loading, the supplier shall be responsible for replacement free 6f all charges and
costs to the Company within the delivery period specifisd in the purchase order/contract.

Insurance:. , .

8.1" All goods supplied under the purchase order/contract shall be fully insured in a fresly convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
memmer specified in delivery clause 7. . : '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fux at least seven (7) days prior to the expected date of shipment,
the following particulars:- .

83.1  Name of the vesse! and of the shipping company.

832  Age ofthe vessel (which should be less than 20 yesrs), .

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Katachi'

835  FOB/C&F value of the consignment. :

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment;

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of cradit
(L/C) established in favor of the supplier, fegotiable through the bafik of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier’s account, .

9.2 The supplier's request (5) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied hy an ittvivice describing, ds appropriate, the goods delivered and the services

incurred and by shipping documents submitted puirsuant to Cleuse 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase ordet/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignce destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

el Gas
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93.1-  Invoice

o =+ 4copies
9.3.2- Packing list ; . wem 4 copies
93.3- Bill of lading " freight to be paid by consignee ' wiw  3orginals &
at destimation" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan mads copies, . » '
out to order in the name of Co.'s bank, Notify )
party Sui Southern Gas Compiny Ltd,, - B
934 Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Msamnfactuyers test certificate/

~—  Zcopies Inspection report.

94 Without prejudice to the supplier’s responsibility for providing documents mentioned as 5£9.3.1 1 9.35.
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- =%0.5 “No payment hereunder shall be deemed to be acc
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* 10.1.3 The.Company is in d

above to bank, the supplier shall forward the following non-negotiable docvments direct?

ORI

y to Company -
immediately after shipment 50 as°to reach the CamPany at least 15 days prior to the arrival of the vessel &t
Karachi post. - woT T el .
94.1  -Invoice = 6 copies -
" 942 " -Bill of Lading ~w 6 copies ‘.
94.3. -PackingList : w  Gcopies
944  -Certificate of Origin (Verified /Endorzed by Chamber of Commerce) ... 2 copies
945  -Mamfactmers Test Certificate/ ww  2copies
. . . " Inspection Report.
94.6 The invoice to be exactly as per order/contract, Any deviation which render ar canse the company to

pay demmurrage or sny other cherges with respect t6 clearance/handling etc, -will be borna by the
!. . . . . .

epted by the Company of the goods covered by
_ such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, . ' ‘

9.6 If the Company is cugﬁ:.npcg.lg~ to pay demmurrage or storage
" damage at Karachi Port on accoimt of nen-compliance b
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

charges or incurs any loss or suffers any
y the supplier of above requircments, the
over the same amount from supplier.

10.1 The supplier shall have the xight to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clanse 6,

10.1.2 The Company becomes banktht or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and labilities under the contract/purchase
order, <

Installaﬁon/Commlssioningl‘Iraining:

Ifinstallaﬁonloommissioning end training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), )

Vehicle (;5 suppled by foreign manufacturer / principal: :
12.1 n case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign pr

ion Invoice / Tex payment receipt / other
(6) to SSGC. Registration fee will be reimbursed
Excise Department receipt. :

related documents & provide the vehicle () mumber plate’
by SSGC subject to submission of Government of Sindh

12.2 The bidder / supplier shall quote only those vehicle
can operate in Paicistan. The bidder shouls cnoues
spstes) are &l available in Palkistan.

by o

(s) / which fuliy comply to Pakistani emvircnment and-
< et vehaeln ic) copsuqiiiate el & lubricant.




Annexure-A 7 -

On Not Judicial Stamp Prper of Ris, 50/- (Fifty) Per 100,000
. ¥Wermnt of Bid Bond Suarantee

Fr..._ -

BANK GUARANTEE NO..ccorvancrameccncncnrnncacacacnan .
DATE OF ISSUE...cccccmcccirrenmcnnnmncnsccanmananmen e
DATE OF EXPIRY. stmcssmsasesssessaussnnnerannseanns
3 ) AMOUNT vues B
ST. 4/B, Block-14; —_— '
Guishan-e-Ighai,
-Sir Shah Suleman Road,
Karachi “Deq e
Dear Sirg,
. Bid Bond Bank Guarantee
In consideration of M/E . ) hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake ss follows: * : S

1.  To meks mconditional peyment of Rs — upon your written demand without further
TeCONrEE, quesﬁmortafnmnem-ﬂ:leﬂidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
‘Envelope bidding procedure) after said opening and or in the event that fhe Bidder shall within the period

. specified therefore or if no period specified within 15days after the prescribed. forms are presented to the
+'Bidder for signature the Bidder shall fail to execnte such further contractual documents if any, as may be
, tequired by fhe tesms of the bid s accepted.or ‘on the Bidder failure to give the' requisite Performance Bond as
_ may be required for the fulfiliment of resulting contract : '

2. To ascépt vritten iutimation (s) from you a5 conclusive and sufficient evidence of the existence of a defiult
of nop-compliance 85 aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. ‘ .

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our Liabilities & commitments hereunder: .

4. ThisGusrantee shall be binding on us and our successor in interest and shall be irrevocable.

Yours faitbfally,

(stamp and signature of the issing bank)
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"~ On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance l}ond Guarantee

BANK GUARANTEENO......o. oo
DATE OF ISSUE.... —— ie
DATE OF EXPIRY... cae -
AMOUNT...........
St e 5 Corpey i, R -
* "ST. 4/B; Block-14, L |

Gulshan-e-Igbal, —— ~ - ~

Sir Shah Sulemsm Road,

Karachi. S Wy, -

Desr Sirs,

- In The Sum of Rs... Accomnt
-To You in Karachi under the Purchage

o ..'In;consideraﬁoz}.of your having placed Purchase Order No

© datedt:..

---------------------
by

consideration for value, received from Supplier, we hereby agree and imdertake as under:

1

PAYMERLE REciicereeerrseresnrens Being Ten Pertent (10%), of the value of the Pur

el g

. a4
e

Youws Eathfully, - )

' (stamp and signature. of the issuing bagk)

On Mk '

To make nconditional payments to you from time to time 88 called ﬁpon or make an unconditional

chase Order price
mentioned in the said Purchase Order, on your written demand(g) without further Ies

fulfiliment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from
breach as aforesaid on the
receipt thereof, .

you a3 conclusive and sufficient evidence of the existence of & defimlt or
part of Supplier and to make payment accordingly within 3 (three) days of

To keep this guarantee in full force from the date here

of a8 specified in General or Special terms &
conditions. . :

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any

manner discharge or otherwise, however, affect this
Guarzatee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by

any change in the constitution of the Guarantor Bank or the
constitution of M/s

T, «e...the Supplier,

19IPage

ource, question or
- reference to Supplier or any other person, in the event of default or non-performance‘and /' ar non-
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SSGE .

) . Annexure - C
! (Format of Declaration) .

General Manager (Procorement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, ' .

‘ Declaration _ '
: (the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Ges Company
Limited-or oo

: subdivision or agency thereof of ;lpj{g@_gl’ T entity owned or controlled by it (SSGC)

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully

declared the brokerage, commission fees etc. paid or paysble to anypne and not given or agreed to give and shall not " -
to give or agree to give to anyone within or outside Pakistan either directly-or indirectly through any natural er
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or

ptherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other

obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has mads and will make full disclosure of all agresments snd arrangements
with all persans in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circarmvent the sbove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility éad strict lisbility for making any false declarztion, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
gny warranty. It agrees that any contract, right interest, privilege:or pther obligation or benefit obtained or- procured

. as aforesaid shall, withont prejudice to any other rights and remedies available to SSGCunder auy law, contract or

other instrument, be voidzble at the option of S3GC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
corttpensation to SSGC ift an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforeszid for the purpose of obtaining or inducing the
procureinent of amy comtract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamyp (The seller/supplier)
Note:

1. The ebove declaration is required to be submitted by the Successful Bidder after issuznce of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase urder / lettet of intent of & total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUT SOUTHERN GAS COMPANY LIM: (ED-
'PROCUREMENT DEPARTMENT

BLACKLISTING MECHARISM

1 BACKGROUN_D '

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (f8) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The progedure shall-be appﬁaable and remain in farce, along with any amendments thereto, within Sul
Southern Gas Company Limited-(“SSGC”) until any clear instructions or guidelines are impacted by

~the Government through Public Procurement Répulation Aunthority (PPRA), Pakistan Engineeting

Council (PEC), ar any other competent forum. The procedure shall also be applicable on the pre-

- qualified firms. The procedure shall be applicable on any “Personi(s)/ Firm(s)”, which for the putposes

of this Mechanism shall inter alia include suppliers, biddefs, contraciors, consultants, firms,
indixidyals, and -organizations transagfing busiress with SSGC, Wherever any provision of this
Mechanism shall be in confliet with provisions of any applicable ghidelines of donor agencies, or aty

other applicable Statute / Law or Rule enforced at the time. in Pakistan, the provisions of such

— applicable guidelings, laws, or rules shall prevail. This SOP shall become 4. part of the future Bidding .

Docunerits.

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order. ~

32 “g.péagal" - Right of firnvindividual to lodge protest agaifist the issuance of Blacklisting

raer. ’ . gl

3.3 "Procuring Agency" « Any department/division/factory/project exmisihg general aﬁd/o;
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from

participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from furthier
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projet or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rles/regulations/laws atising from the default of the firms/individuals.

3.8 "Delist” - Removal of suppliet/contractor from-blacklisting.

3.9 “PA-Project Autharity - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Commitiee — To examine the justification of PC.

-
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REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:
4.1,1"Corrupt Practice” mearis the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influsnce the action of a public official in the
procurement process or in contraot exeqution; ' '

4.1 "Eraudulent Practice" means & misrepresentation of omission of facts in ordet to
influence a procuremert process or thie execution of a contract;

413 "Collusjve Practice” means a schgme or ayrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, nop-competitive Jevels, and -

4.1.4 "Coercvive Practice” means harming or threatening to harm. directly or indirectly,
Person(s) / Fitm(s) or their property to influsnce their participation in the
procuretment process of affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

43.1  Competifive Bi

i

Duyring the pompetitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating it the publie bidding
ptocess, without prejudite to the imposition.of additional administrative sanctions as the

_internal rules-of the agenoy may provide and/or fuither criminal prosecution. as provided

by applicable laws, for violations committed which includs but are not limited to the
following:

PSR

i.  Submission of eligibility requirements &;ﬁmining false information or falsified
documents.

" §i, Submission of bids.thai contain falsé information ot falsificd documents, ot the

concealment of siuch information in the bids in order to influence the outcome of
eligibility scréening or any other stage of the public bidding,

jii. Submission of unauthorized or fake documents for pre-qualification/ tendering ie.
without specific authorization fram the principals/ thatiufacturers etc,

iv. Failure .of the firm. to.provide .authentic. Warranty Undertaking and Performa
Inveice of the manufacturers / Principal / Trading house,

v. Failure of the firm to submit specific suthority letter of the Original Equipment
Manufagturer (OEM) for. participation in g particular tender; A

vi. Unauthorized use of one's name, ot using the name of the name of another for
purpose of public bidding. .

vii. Deviations from specifications and terms & conditions of the purchase
order/contract. .

viii, Withdrawal of a bid, or refusal to accept an-award or refusal to petform the job or
enter into contract with the government without justifiable canse, after he had been
adjudged as having submitted the Lowest Calculated Responisive Bid or. Highest

~ Rated Responsive Bid, -

ix, I?eﬁxs]al—owfailure to post the required performance security within the prescribed
time,

X,  Refusal to clarify or validate in writing its Bid during post qualification within a
peripd of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification. '
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- xi. Any documented unSohcned auempt by ‘a bidder to unduly influence the outcome
of the bidding in his favor. e el

xii. Any attemipt to give illegal gratification to any representative F the purchaser to
influence the process of procurgment

.. In addition to the penalty of suspension, the bid security posted by the concerfiéd bidder

or prospertive bidder could also be forfeited / encashed.
4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Otder / Contract implementation stage, the procuring entity shall imposs on
gontractors afier the termination of the contract the penalty of- suspensmn from participating in
the public bidding process, without prejudice-to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provxded by applicable laws, for violations committed which include but are not limited to the
fol lowmg

i.  Failure of the contractor, due solely to his fault or negligence; to mobilize and start work
or performance within the specified period in the Lettér to Proceed.

il.  Failure by the contractor to fully and faxthfully comply with its contractual obligations
without valid cause, or failure by file contractor to comply with. any writter“lawful
instruction of the Procuring Agency. or its reptesentative(s) pursuant to the
implementation of the contragt. For the procurément of infrastructure projects or
consultancy contacts, lawfly instrystions inclugde but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)ne), competent engineers:s
and/ar work supervisors;

b. Provisiott of warning signs and barricades in accordance wﬁh approved plans and
specifications and contract ptovisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in

, accordance with approved plans and spesifications and contract provisions;
d. Deployment of committed equipment, facilities, support staff and manpower; and
€. Renewal of the effectivity dates of the performance seeurity after its expiration
' during the course of contraét impletentation.

f.  Non-Performance of the supplier in respeot of tender terms & conditions and the |
delivery / supply of material.

ili. Assignment and subcontracting of the cantract or any pm‘t thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal without prier written approval by the
Procuring Agenoy.

iv.  For the pracurement of goods, unsatlsfaetory progress in'the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or

- unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting services, poor performancs by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor perfomance

- oo Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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, ! d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and ~ : ‘
e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
! doeuments of professionals that ite not in dotual employment of the bidder.

| . v1, For the procurement of infrastructure projects, poor performance by the contractor

or unsatisfactory qualify and/or progress of works arising from his fault or
neglipence. 5 :

vii. Willfill or deliberate abandonment or non-perforinance of the project or corntract
by the contractor resulting to substantial breack theteof without fawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
_ also be forfeited. C .

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not
’ : limited to the following!
Obisining Sandulen

b by P94
4o AILRLARRAL,

———‘———n—ebmmngwmmwmtsmdmgfhwmhﬂm -
' iii. Refusal to pay 8SGC dues etc; ~

. e —
iv. Failure to fulfill contractual obligations; :

\ ‘ v. Changes in the status of firm's ownership/partnership etc, edusing digsolution  of the firm
which existed at the time of itispection / bidding pitior 6 original registration of the firm;
vi. Registration of a fitm with & new name by the Propirietor ot family or.a nomineg thereof of 2

firm that has been already blacklisted;
—vii— Congequential operational damages caised to SSGC equipment.or infrastructure as a result

of equipment or parts thereof supplied on trial basis or dus to failure of such equipment;

viii. Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or coptracts concluded with SSGC.

ix. Involved in litigation er nicedless petitioning to Influence or pbstruct the procurement process -

either on his own behalf or at the behest of any other vested intersst;
x, A firm may be disqualified for 4 period extendable to two years in case a deoision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
.  least three times during two financial years, or where a firm has on account of litigation caused
substantigl finameial losses to $8GC; o C :
‘xi. Blacklisted by other Pederal and Provincial Government Ministries / Divisions / Departmerits
and organizations / autonomous bodies subotdinate-thereto; and
xii. Blacklisting in case of Joint Venture firms will also result in termisation of the concemed
- Joint Ventures Partners.

5. SYSTEMOF PENARTIRS Y

For the putpose of uniformity, following system of penalties shall be adopted for procurement
‘of goods, works and setvices:

515 Blacklisted and henceforth ctoss debarred for participation in any public procurefment or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is estahlished against the bidder or the bidders in pursuance -

of blacklisting proceedings; , .

blacklisted and henceforth cross debarred for participation in tespective category.of public
procutement ot disposal progeedings for a period of nbt more than three years,’i'é“fﬁé*‘ﬁ’idder
fails to perform his contractual obligations duting the execution of contract or breaches the
conitract due to his capacity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails o abide with a bid secuting declaration, howsver without being indulged in any corrupt
and fraudulent practice.

6.  SUSPENSION AND BLACKLISTING PROCEDURE
"1,

The supplier or contractor wheris fa*“ﬁé"fnlackliktéd for a specified period is given adequate

opportunity of being heard. -

The supplier or contractor who is to be blacklisted for ¢ spevified period is called foor
Iheeting by providing adequate time, "3 to given him adequate oppofitnity of being
heard before taking any action.

In case the supplier ot cotitractor does not attend the meeting on the given date and timé a
final notice is served to hirn / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clauses 5
0 9.

A three-member committee will form comiptising of User, Procurethent a*ﬁdﬁf[‘s»E&Q A
departments to address the issues in the meeting with the supplier or cantractor. Merabers
of committee may not beldw of grade [V, .

In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender terms and conditions, antd do nat justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the mattagement for

their temporary or permeant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter,

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with ~- =

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites,
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9, Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming intp force the procirement contracts, the dispute between the parties o
the centract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a finn/individual will. not affect othet ongoing contracts/works/supply orders.
However, such blacklisted firtn shall stand barred from.all future tender pracesses/participation and
Standing Security, if any, cauld be confiscated uitil recovery of financial damages ascertained by
the authonty while isguing Blackhstmg Order.

8. DBLISTI'ING

A temporary blacklisted firm / individual shall be automatxcaﬁy restored afiet the period for the
penalty has elapscd unless the procurmg agency watlts to maintain the blacklisted status of firm /
individual due to justifiabie reasons with the prior approval of Appeliate Authority. in the latter

casg, tne tetnpor ary blﬂ¢kllﬁt¢d firtn 7 individual shall -bé Testored.

9. AMENDMENTS

-9.1 In the implemi&fitition of Blacklisting Mechanisn;the modifications may be introduced
thereta through the amendmient of its specific provisions as the need arises.

9.2 Any amendment to this BlEckhstmg Mechanism shall be applicable to tenders advertxsed
for bid afier the effectivity of the said amendment. .

10. EFFECTIVITY

~~ s~ - - The Blacklisting Mechanism or any amendmets thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procifement Rules, 2004,

The Steps to be F, Ilawed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter aha, the @vents / reéisons for initiating proc:eedmgs under
this Mechapism at the Pre-Award Stage: :

«

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documéms, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destructiotr of records, receiving stolen property, false use of trademark,

“securing fraudulent re;,lstratmn giving false evidence, furnishing of false information of

serious pature. &
,} 3

iv. Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit. - :

v Breach of confidentiality of evaluation process based on illegel aceess or in any way to get
undue benefit or to pravide betiefit or 10 frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the blddmg ptocess directly or indirectly.

S - — - 2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for inifiating proceedings under this
Mechanism at the Post-Award Stage:-

[ Extraordinary delay in signing ot reﬁssal.,,to accept the Notification of Award and/or the
contract without any cogent reason.

e W WER

fi. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasoriably and unfairly low financial affer and subsequently withdrawing

sirsuch af offer, frustrating the evaluation/bidding process and not responding to written
communication in g reasonable time.

i 25

iil. Causes mentioned in Sub-~Clansss 1, il and it above.

iv. Submission of fake/ frivolous ot mutilated Performance Guarantee or Advance Payment
Guarantee ete.

o . V- Non-satisfactory performance during the execution of the confract / purchase ordet, ..

vi. Non-performance or Breach of brovisions / clauses of the contract agreements/tender
terms.

vii. Notmthstandmg the warrantyldefect liability period, any defect in a product, equipment,
plant, facilify or services rendered that may subsequently surface during field operafions
thhm 5 years of its comrmissioning,

\(m Failure to honour obligations within warranty period or defect liability peripd as defined
in the contract.

3. OTHER CAUSES :

i. The Persori(s) UEmn(s) is blacklisted by any Government department in Pakistan, or it is

established that the ﬁrm is mvolved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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’ - iii. Any attempt / activity to malign or bring SSGC into distepute and harm its intere_st(s).

iv. Persoti(s) / Firm(s)(s) blacklisted by International Finaneldl Mstitutions (donor agencies)
| . will be table to be blacklisted after receipt of confinmation from the donor agencies
without any further proceeding.

* v, Any other cause deemed just and appropriate by CPPA in the given circumstances,

|
’ Note: (1) If above mentioned causes oceut either on part of the principal bidder or the loeal agent, both
‘ shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
—— ingluding the name of the company, name of the owner, National Tax aumber (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is foutd to.be
missing, even after calling for the same within a réasonable time, ths authority letter shall not

__ becaccepted, ‘ ,
| (3) The Bidding Docyments shall be igsued against original authority Jetter or in case of scanned
copy, the email of tite foreign bidder shali be encloseq. However, at he time of bidding, the

origmal authority [&tder shall b5 aractied with the bid If the absence of the same, the bid shalt
bergjected.

4. FORMULATION of BSGC’s Rights Protection Committes: A permanent Comuittee namely
“88GC’s Rights Protection Committes (RPC or Committee)” shall examing the justification of
the reasons given by the Project. Autharity prior fo blacklisting. Membet of REG iust be one .
grade up from the ienibers GEPA. - '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtzining information and/or knowledge: that any Person(s) / Fiem(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concemed Projeet Authotity / formation shafl promptly
formulate its recommendations and submit through the Managing Director, 88GC to 88GC’s
RRC / Comtnittee along with its findings, details of chatges and documentaty evidences 10
initiate proceedings under this Mechanism.,

6. INITJATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concetned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time

. period of 15 (fifteen) days. ) :

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to

defend the charges within the given timelines, ,

(iif) The Notice to the Ferson(s) / Firm(s) shall be sent af the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
comtnunication by the Personis) / Finm(s) The non-receipt of the Notice due to incorreet /
charige in mailing address without any written communication shall not be attributable to
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8SGC. In case of non»mdeip’f'df any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
" right to proceed on Ex-patte basis, :

Lo,

7. DECISION | v"’

The committee shall hold an independent inquiry/investigation as the case tay be, and, which
‘may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $8GC. If required, the Committee may -
report the case to an appropriate law enforcement agency depending upon the natute of the case
for" detailed investigations with the prior approval of Managing Direotor, S8GC. iii, The
Persoti(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COMMUNICATION OF DECISION

. - . - d -

Afier recommendation for temporary & permanent blacklisting by “8SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on 88GC ‘s and PPRA’s websites and
shall also be canveyed to Pakistan Engineering Council. i
The temporary Blacklisting on the grounds and reasons spegified hergin ahové shall be for a
reasonable specified period of timg and as a general rule of prudence, the period may not exceed

three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institption (Daner Agency), In case the

Person(s) / Firm(s) has heen blacklisted by the government department or the International
Financial

Institution (donof agency), the period of tempotary blacklisting/debarment shall be for a... .
maximum period of 3 years or the time period for which the concemned government

departent/Interniational Financial Institution (Donor Ageney) debared the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklistihg List:

i. The decision of blacklisting will be immediately circulated to all concesned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancértred Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand digqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejecied, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

&
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Health, Safety, Environment & Quality Assurance

- *HSE&QA AWARENESS
FOR =
SUPPLlERS AND
CONTRACTORS
(Revlsed in 2023)

L D "

i Always be prqacme about safety! .

. ‘Report Hazard before it results in an Accident: [,

I lt’s UNSAFE'
“v Report it
¥"Remove lt =
v Replace it
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"4, PURPOSE.

The purpose of this procedure Is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC axsting faciites/installations. L

b.  Any routine/non-routine activity, performed within permanent locaons or "~ RISk r
— outside permanent locations of SSGC, that requires prior pemmit/safety '"lﬂimnﬁ,;’;'j,,-,m BL‘[-,V _
analysis to Identify end mitigate safety riska. : ey, W, A
Anyhewproject. “

c .

d.  Covering all the activities performed by SSGC taking into considerationof -2,
compliance, obligations, risks & opportunities within tha scope, extematand s’
intamal iesues related to scope of operations, requirements, information,

s and & tions of relevant

N
"

interested parties.

f.‘.

' Ms FrROCEY. O /

e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

£ Identification, control, monitoring and management of environmental aspects
and assessment of its impacts. .

2. SCOPE ' ’ o

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to_
SSGC existing faciilties/installations, any new project or any routine/nor-routine activity, performed within
permanent focations or outside permanent locations of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational heaith and safsty risk.

3. DEFINITIONS & ACRONYMS

a;~" HAZARD: Source or situation with & potential for harm in terms of injury or ili health, damage to property,
damage to workplace environment, or combination of these. _
b. RISK: Combination of probabifity of occurrence of a hazardous event or exposure and the resufting
ces. ) .
c.  OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restilt, for example, & set of circumstances that allow the organization to attract customers, develop new
,  products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. 4 . .
SWOT: Strength, Weakness, Oppoartunity & Threat.
RISK MANAGEMENT: The set of contral measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of &gtimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicatie legal requirements wil fall in the high risk category. '
HIRA: Hazard Identification and Risk Assessment.
EAlA: Environmental Aspect and Impact Agsessment.
IEE: Initial Environment Exarination.
ElA: Environment impact Assessment. : :
fLL HEALTH: Identifiable, adverse physical or mental condition arising from gnd/or made worse by a
waork activity and /or work related siuation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. , .
MQC: Management of Change. - ,
'MOC Gwner: The employee who initiates the MOC.
JSA: Job Safety Analysis. .
EXECUTING DEPARTMENT: 1t refers to the department performing the work oris responsible to get the
work done frrough contractor, ’

o B

o ekl
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" 4.,

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

poop

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of thig procedure,

4.2 Zonal HSE team leaders—— - — -

a. Carrying out HIRA, providing and utiiizing resources to

'&f&%ﬁik “

identify and review OMSRE risks and
implementing their controls in consultation with carporate HSE&QA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team:. ' :
d. Implementing this procedure. Liaise with corpogate HSE&QA team if required.
4.3 Zonal HSE&QA representative - 7
a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E. -

¢.  Reviewing/monitoring HIRA and

4.4 Departmental Head of Executing Departmént
+ Agquiring PTW for any activity that requires prior.
"+ Ensure implementation of JSA for Jjob/activity pe

oot

4.5 Em bloyees '

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representativer - " |

4.6 Vis;itors & Contractors

. " ddentifying and reporting any risk or hazard at any
- ~=+8SGC temporary locations during project executions,

5. DECISION MATRIX

EAIA in their zones and préVidifig input on any changes,

permit to identify and mitigate safaty risks.
rformed outside SSGC permanent locations.

lacation of SSGC. This also includes the woﬂéitesand

4. ) Tvpe ot{}.\ vt f:*' '..‘ o . i ) oo - . ! .
. --RiskiHazaed. 4} .|, " Methodology: R PN Responsibility: .
Assessment:. | . " . oL e
Periodic risk assessment of SSGC's existing .
HIRA. facilities/installations- such as Head office, Zona{el-;EE rteam
o ' |- Headquarters, Regional offices etc. - 'eade
. ”| On-site Risk assessment - (for Permanent | 'hgeg}%r;mggzg .
. "'PTW' 'Locations) for any routine/non-rautine activity |1 . ege cutig the r
o -| that requires prior permit to. identify - and tasldact?vity
' | mitigate safety risks. =~ - - .. "L, requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
, for any routine/non-routine activity, executing the field
activity

A\'s

'y

Integrated Management Sys‘cél:;x
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MOC

Risk assessments for new Projects, major

changes or modifications in existing designs
‘and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

e

assessment needed:

Section 1: Context of the Organization:
Section2: Hazard Identification and Risk Assessment.

Section 3: Pamit to Work.

Section 4: Job Safety Analysis:
Section 5: Management of Change.

if.

PROCEDURE

Contéxt ofthe Orgamzaii'oné _- T

Sectlen 1

- 6.1. Context of the Orgamzatmn

Management defines scope of the company- services and-its-boundaries canIdenng the internal and
+ ‘extemal issues of the organization.
In consultation with HSE&QA, Management & Zonal Heads: |dentn'y exterrial & mtemal interested parties
and maintain its list with needs & expectations. Interested parties ars those stakeholders who receive

_company services, who may be impacted by thern, or those partles who may otherwise have a significant
interest in the compary. Interested parties may include:

—~ .'.m..-..-.mmﬁ..rmh- i

Wincimir bt sitpalgppep ey G s

‘Interested Parties

%=+ . Requirements

Board of birectors

Good financial performance, legal compliance/avoidance: of
fines.

‘.Law,n PR ldentlf‘ catlorL .of  applicable - statutoryr and. regulatory

'Enfnrcariseguiatcra . reqmrements for the: products and ser\nces- prov:ded and S
) "—3- g ’:l' - understandmgof the: requxrements AT

Customers

Value for money, quality service, facilitation and quick
response.

‘Banki/Finance .. -

= 1.Gaod Financial:Performance.

Employees | Professional development, prompt payment.health and safety
: ' work/life balance, employment security,

Insurance:; . ., - |:No-claims/prompt paymentfrisk rnanagement..

Commumty No complaint relating to: noise, parking, health and safety,

- pollution, waste.

Externaf providers Prompt payment as per agreed ferms, health and safety long-

(Vendors/Suppliers) . - | term working relationship.

Trade Unions

Compliance of local labor laws.




c-g. - Government: The directives from Prime Minister, Ministry of Petroleum (energy
- g_{ requlatory bodies fike OGRA, SEPA & BEPA etc. :

o &
. B A L

ifi. By using SWOT analysis or any cther tool, identify external and intemal issues that are reievant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: -

a. Operations spread in two provincas—— T

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships. -

e. . Availabilty of rellable, qualified and competent workforce.

f. - . Staff retention.. - -
a. impact of unionization, o ’

6.1.2. External issues could include in risk & opportunity assessments, hut are not
limited to: - ' . .
a. . Politicalt Govémment policies, political stability, intemational trade agreements etc,
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tarifis and
inflation, general taxation issues etc. o ——— e
C.. - Sociak Consumer bilying paftemn, sducation level, advertising and publicity, ethical &
religious issues, demographics etc. . . R
«disn - Technological: Intelisciual property issues, software changes, intemet, technology
legislation, associated/dependent technology, renewable energy ate. '

% Legal and regulatory: Consumer protection, industry-specific regulation and pe}rr;iis,

. S X O STt
etc. ’

trade union regulations, egglgymgqtr law, intemational legisiation, human rights/ethical issués

s¥x

f. Environment: Customer demographics and environmental issues,. -~ -

i

division), """

. Ensuring the policy and Objectives are established for the integrated management system

) and are compatible with the context and strategic direction of the organization. oL

e. The management shall monitor and review information about these extemnal and intemal
issues during the management review meetings. _ T .
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. -Section 2. -
Hazard tdentxf cation and RISK Assessment

I. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process: The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment procass shall take into account:

Routine & non routine activities, any emergency situations.
Activities of ail persons having access to the SSGC permanent and temporary lomﬁons

mpapop

o ga

K3

Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use.

Infrastructure, equipment and matenals at the workplace or project site, whether provrded by
organlze'aorr or others.

‘Changes or proposed changes inthe orgamzation, its activmes or materials.

Fabrication, installation & commissioning.
Handling & disposal of waste material. _—
Purchase of goods & services.

--Any applicable legal obhgatxons that is- related to*nsk -assessment-and" Implementetion of necessary

controls.
Before commencement of any new operation/activity.
Periodic Review for upda’ang the existing hazard identification and risk assessment information.

nwmvm Muggvum : P e p

At SSGC, we adapt five steps of risk assessment
Step1: ldenhfy the hazards.: -

Steip 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" ‘Step 4. Record your findings and implement them.

Step 5: Review your risk assessment and update if ner:essary.

-

Risk Assessment Matnx

'Rxsk asseesment should be carried out as per assessment matrix below

. l?/.kh Probabllity
/o, .
: . r
\ . Vary Liksly . Likeky Unlikely | Vary Uniikely
c - 7 R
Catastrophie . Mediuny
o Co.
n . . e .
s . ".‘_ ARETTINNE I . . s, .
a Significant t_-”:' Medium: Meclium*
d LY . N .
: Harmful Madium . Medlur.
c " oet -
e .. : ) = . .
s Negligible 5 Medium Medium:
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'HAZARD CONSEQUENCE RATING TABLE

Lo | Hazard may cause death or total loss of one or mare bodily functions. In
e Catastm_p:hlc : " | case of failure a huge financial loss will aceur, '
‘ Hazard may cause severe injury, iliness or permanent or partial loss of
. one or more bodily functions (e.g. prolang exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may. resutt in disruption
of SSGC core activities. ‘

et
'1 "

Harmfub. . ¥ |-employee being unable Ip, undertake their iormal duties and may need | .

vy +f medical freatment, or property damage, loss that resutt in partial disruption

Hazard may cause a reportable incident i.e. an incident that results in the

of SSGC core activities.

Nggl.ig_lbie: .

Hazard may cause minor injury, iliness or property damagse, first aid
treatment is required only, very low financial loss, g

«
- e

. PROBABILITY RATING TABLE-

Very I‘_ikélf/r A ,éﬂ Exposure to hazard likely to occur frequently. Similar incidents reparted

more than once in SSGC during last 10 years.

Likely

.« | Exposure to hazard likgly t6 occit ButTiot ffeqliently. Similar incidents

reported once in last 5 years in SSGC.

T Unlikely " ».,| Exposure to hazard unlikely o occur. -

" *“Highly Unlikely-

- | Exposure to hazard so unlikely that it can be assumed that it will not
* | happen. .o

e RISK PRIORITY TABLE -~ -

. DA
. .&.,’ .

‘Risk Priority  "{~. -

"

.o Definitions of Priority -

Situation is considered critical, stop work Iimmediately or consider cessation
of this operationftask. : .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

.| considers short term and/er long term actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

2| Is still important but can be dealt with through scheduled maintenance or
;| similar type of action However, if solution is quick and easy then fix it
.| immediately. Review and/or manage by routine procedures.

N

. . Integrated Management System
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- The output of risk/impact assessment may include the following: .

¢
¢

=+

".iMS PROCEDY

g Secion2
. ‘Hazard ldentiﬂpatibn-and’. Risk Assessment

iii. Risk/limpact Assessment Outputs

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activifies/systemetc. . :
_Classification of risk/impact. -
‘Description or reference to control the riska/impacts.
Description or reference to monitor the risks/impacts.

ldentified competency and or fraining raquirements,

ppo

" local laws/legisiation.

1hbutforseﬁng4mﬁmveme§t&iécﬁve&andmgxamsmjisachievement~

The risk/impact measures identified shall include controls such as ’tenninaﬁonleliminaﬁon, freatmentofthe ™
risk/impact and substitution of risk by suitable me

ans and where required tolerated as long as it meets

Use output of risk/impact assessments as input for the following: ’
a. Setting objectives and targets. ‘

‘b, Training needs identification._ .

c. Terminating the risk/impact if it is practical. . i .

d. Facility engineering controk.

.The ultimate recjﬁirément is fo reduce the tisk/impact to a

e Emergency Preparedness.
f Administrative controls.
g. Insurance.

T i oo

jevel as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the

sdditional risk reduiction obtained. -

v, Risk Cantrol - oL | ' |
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the

hazard aftogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis

similarto efimination but involves the sub‘strh.xtxon of ¢ one higher priority risk by another lower priority
risk.

c. Engineering: Engmeenng controls are mplemented by making changes to the design of an’

equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

it nght the first time”. Departments shall mcorporate this concept during planning phase of any

. 'project/process*and must seek out for besf‘possxble solution in tarms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work

* and promoting safe work practices via education and training. Administrative controls may involve\

training empioyees in operating procedures, good housekeeping practicas, emergency response in
the event of incidents'such as fire or employes-injury&nd personal hygiene practices. ©

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job. |

S

! System & work-areaHazards | - Likely Consequences

* Access / Egress Obstructions . ' Minor injury, trips and falls- - . _

 Asphyxiate Gas (CO: fire suppfessfors .\ : Possible. death.by, asphyxiafiaf, = ¢ . tr¥ 17w " die" o

‘ Buried Cables. - Exposure to- buried cab1es majorl mlnor lnlury

L Elegtricity (HVILVR ™ a2 vtz 3 & | Fatality by -electric shock drserious burr}m;unea Warg

. Falling Loads / Objects - | Serious head and / or body i lnjury
" i Flammable Vaporstasesll;quids. v | Explosion or fire jargteblE 2o b oy 's 4 '.', .

" | Flammable Materials . | Potential for fire . :
- Hot /' Humid Wm’k Env-monmen'h 17 "4 ' Heat stress, disarientation. Jass of cnnsmousness At

! MomParts : : Entrapment, major of minor injury )

FNoise ™t -39 B43% 50 o3 Yir"f ] [ong term.hearing loss, Bhnfec s 11275 o e g

| Openings in Floor / Walkways Falls.from height, major thury possnble fatalrty '

‘I-Flammab'fe Materidls  Gasesi. , "4, -] Creation of hazardous afea;. fiiogekplosion, ™ . . . ]
. Heat, sparks and naked flames | Bumns to exposed skin . '

} High intensity ltghf:(weki‘ ngiyt * 224+« Arc.flash, short term dlscquomm oss df vision: .
Housekeep ingpoor Shp trip, fall, fire hazards, blockmg fire escapes
| Lifting Operations &', = @ & g s . Falling or moving loads - _sefious-head:and % or body infury

. _Live Electrical Work ' 1 Fatality by electric shock or serious bum m;unes o
Lone Warking  * .5 5 i : No emergency response Finjured, - : ! e T B

! Long Workin ng Hours ' Major / minar accident dus to faﬂgui :

Manual Handling' + =g Y % w*r} Muscular /-skeletal injiries “¥aii) vy ) 3 Ve 1|
New Task / Operation » Major / minor injury resulting from mlstakes -

t@“
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-Oxygen deficlency - Vit S o .*Death of asphyxiation %
+ Poor Lighting / Visibility 1 Minor / major injury, fall or lmpact lnjury

* Slipping / Tripping Hazards ' -« -1, “iffnorinjury, fripsand falls T+ Tt .
' Spiltages (Ol and chemicals) | Land contamination :
Substances hazardous fo heallhi®. = Chiemical- bumns, tcxic; poisning', imitants.. pollutant
' Repetitive Task / Operation ’ ' Muscular / skeletal | mjunes .

_ i'Rotating / Moving Part %554 & 21 - Wajor injury; potentiakforfatality # 145, -

+ Sharp Edges/ Cuthng Surface __ | Amputation and cuts, predommanﬂyto hands
T Smoke FFume:; ;¢; -t v At o R ﬁ"tlﬁconsmousness{ tespiratory problems.n.y: -
o Tralling Cables and: Hoses ' | Trippi ing hazard causmg majorl mlnnr accxdent i
,Use ufHand Tools Ty Fe s ded: <41 Minior iaceratioang:impast injuries it 3. '
" . [ BUms 10 sKin, Eyes, and rW
o Use of Hazardous Substances ' Hazards-
- fgz.‘* - nlmpact lnlury. hand [amy: vnbratlon Aoss of sensation over -:
| UseofPuwerToolst = f;ﬁ;*"‘tgg’"r s litime L tatonass S8R A Sy i LR
i USe ‘of Workshop Equlprnent "I Major / minar injunes - entrapment, cutting tools
t\flbratmn g b S "r rHarld I arr vibration - loss of Sensation: bvertlme ;
' Work at Height-' : | Ma;or / minar injury : i
V. | Envxronmental Aspect ldenﬂﬁcatlon & Impact Assessment
a. - Environmental Aspects: :

An Enwronmental aspect is any element of S§SGC busm&ss operatlon that negahvely affect the Environment.
While conducting envuronmental essessrnent, following aspects are usually considered:

“REDUCE CAR'B'OT{ " [Emissions to air - . |Water Discharges
- FOOTPRINT™. -|Solid nen-hazardous waste - |Solid Hazardous Waste

What we, can do' “| [Consumption of natural resources! Ertergy |Noise

%4 Recycle: ‘what you 1 |Heat 7 _|Odor
~; can . . . ] {pust . . . . Vibration
1. Reduce' avoid i . Use of Ozane deplsting
4 unnecessary. .--'_-».‘ { |Effect on visual / aesthetics substances .

& ‘consumption.of” .’ |  |Use of radioactive / nuclear material Spillage of chemicals
B resources. . iy

.;' Reuse: Buy-}tems For identification: of environmental aspects "and impact, each
i that are reusable. processlachwtylequxpment Is assessed for its inputs and outputs The inputs can

# and reuse: thems..,. |
. UanUQ elecmcal“ -1 basraw ‘materials, utiliies, energy etc. The output can be atmospheric emissions,

" |¥ devices that are’ liquid effluents, noise, ha;ardous/non-hazardous wastes, vibration etc.

.
.

notinuse:: .’ "’_‘.;‘;: _ , _
- A\lDId' unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
w-. driving "¢ .~ | are recorded on- Envianmental Aspect & Impact Assessment Farm
+ Use.LED b”‘hsﬂ,- 2l (5SGCAMSICRM-F-02).
« Plantatree- - -
o o ] //__\
Ny . @W\
) R\

i O
E Produ_remenj‘é}
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b. C'on1_:r'ol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -,
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations, .
b. Isolation ar enclosure of hazardous material storage, Process or noisy equipment.
¢. Mechanical exhaust systems/baoths for controliing toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/maghines that mest environmental standards. ‘
e. Electrical or mechanical safety interiock, guards, indicators.
f. Safety devices'(Relisve valves, NRVs, indicators g}c.). measuring.or
monitaring devices/gauges, computerized feedbaak monitoring and control
systems, . . ' . B
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
L Containment walls. . . '
j Scrubbers,”™" ,
k. Dust Collectors, S ' '
;J: Other controls: Training, SOP. o , :
The record of operational eantrols on significant environmental risks is maintained on ‘Environmental Aspect &
-+ Impact Assessment-Form (SSGC-IMS/CRM-F-02). ; . : -
. After identification of aspects and assessment of impacts, it is sent to HSERQA Department for reviewing
-adequacy and comeciness. Where required, In-charge: HSE&QA suggests necessary changes or
improverment in risk assessment to concemned Zonal HSE Team Leader. o

o, e

ihp

c. Aspect & Impact Assessment Review & Monitoring: e

Zonal.. HSE Teéam Leader ensures that environmental aspects and impacts related. fo. the
* acﬁvitiés/processeslequipment are kept current by conducting the same assessment ' :
-2."0OncE every six months to update the information, and identify new environmental aspects. (Use

/ SSGC-IMS/CRM-F-02 far recording new hazards and aspects) :

b. Carry out assessment, for new or changes in acﬁviﬁeslprqcesses/equipment T

* ¢ When there is a change in faws & regulations,” . -

d. IEE (Initial Enviz:énm_eﬁt Examin'ation)-l EIA (Environment lmpact'Asse'ssment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSEZQA head/DMD/MD to ensure the compliance for all
new projects. S : . : ‘

A Y
- s M

\ " .ﬂ"lCDlT.'llb‘-;sted: : : 4 "' s ;’,-; e, ) ..:___‘ .
*- ' Oneliter of Diesel produces 2.68 kg of CO2 - R
* . Onelter of Petrol produces 2.31 kg of CO2

] Cne MMBTU of Natural Gas produces. 53.07 kg of'COZ'

R\
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.: Section 3 i
v Permltto Work e

. Permit to Work (PTW)

A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine acﬁvrly (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Joblaotivw ig carried out. Normally following activities require
PTW:..

a. Task baged Hot Work operaﬁon such as weldmg, brazing, cutling, gnndmg

- b. Confined space working. (tank cleaning etc.) .
¢- Maintenance Work on High Voltage electrical equipment. . : -
d. Agy_L_nitonal service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any deperhnen’dcontraotor whloh compromises criical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/taskactivity that requires addiional precautions.

i. Any specific sctivity performed during development, modification and up gradation of SSGC’s Vital-
‘Installations iricluding SMS/Valve Assemblyl'l‘BSlFRS etc.

il. Exclusion -

.. Following activities are not under the scope of PTW management, however the risk 2 assessment. JSA an&'——” '
4 process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1189)

¢. Planned enhancemnent of Distribution hetwork

d. Work on live pipelines like hot tapping, mstallmg Serwce Tee gte.

e. Any major/minor rehabxl‘rtatlonlremforcemenf' work MEARE T

Ifit's UNSAFE'
Y Report it

. v Remove it 3
e v Replace it

o

B PR STy Lowees
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Ill. Responsibilities

SNo. | Functions .. . Details " Responsibillty .-
: . Fill ottt the PTW form. Ensures
The department intends to | )5y task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. .| controls are implemented to
1 Authority | Situation may arise where | 8nsure safe operations. _
- | Executing Authority is same Imediately report any incident
as Area Authority (e.g. HQs). happened during exscution
_ ' . of job to In-charge HSERQA.
s : 3-AuthorE€ PTW and verify-:
SRR At TP - | the compliance during the... . .
) Area. \ ArealFacilty wihere the .- | exeeution of task/activity: ERE
Authority- | task/activity is carried.out. Authorized to stop work in case. -
: RN ST of noncompliance to PTW
PR requirements. '
SR S Liaise'Witfl 8xscuting "
: The ';'Qd"‘gﬁffr:fr?::ﬁﬁg&ty department to ensure the
3 Contractor gra:rb}:ahglf of the executing controls are implemented as
SRR t per requirement identified in
department, PTW. - -
okl ? pew 3 u” | required, Manifor the -
{ HSE&QA will identify the | task/activity during execution
"% 1% T risk/hazards-assaciated with | and. identifyany gaps related to
_ e ¢ A 'the activity/task and propose rropqsed contmls,Requnsxple
- e controls. In' Zones where -10 close the. PTW. and maintains
4 HSE&QA HSE&QA representatives | records. e

are not-present, Zonal'HSE
.| team leader will officiate for
.| HSE&QA responsibilities.

 requirements,

Authorized to étop work in case
of nencompliance to PTW.

Integrated-Management Systen},"é: )

e&
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V. PTW Process Flow

PTW Process Flow

Fill out PTWFarm

Executing ‘ ... | HSE&QA
Department Area Autharity” Department
{ AnyTasklachVIty \

\. requires PTW /= b
58
g
<

Submitted for.

Y

secfion A.

_ approval

Y

BExacute the Job

s T £ ﬂ.q-;.w-:-;w« e R Z e 2 L
: - : | Identify risk/ -
Fill ot PTWForm | | controls and fill out| -
~ Section B PTW form section
Cc
| '}
e
Physical- Required L -
»| inspection of the » Mf’tg'tsﬁlmg. ofthe
work site Skfactivity

Closing and

recordi ng of the
pemit

-
i

UG'JQ
;b//

wn-hq“ }_
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V. Permit Display

Capy of the permit to work should be clearly displayed at the work site or in a locatio

activity is being undertaken. Executing department/contractors are also req

. VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE

closing and updating the records. A new FTW is required if the task/activity
time frame mentioned on PTW,

r

&QA/Zonal HSE team leader foF
is not completed within stipulated

wrll

- Health effects of poliution.

I-F'“
X .

R

n close to where the work
uired to ensur

e that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEZQA. ‘

%

.'._ .Jﬁ!k .%m::;~' '_::*-




"Section. 4
Job Safety AnalySIs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards Normally following -
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on [ive pipelines like hot tapping.

* b. Any major/minor rehabaitaﬁon/rexnfomementlmamtenance work on existing distributionfransmission

network, -

¢ Installing service connection for new schemes. (Blanket JSA may be carried out for each schema). -
d. Any Emergency maintenance work, v -

S e

1l 'Responmbiiitles

PUSTRCIr

e. Any particular jqblacimty requiring JSA as necessntated by HSE&QA.

8 No. Functions Details Responsibilities
‘ » List down the activities step wise
- and-identify-hazards and their
. o , Individual who is contrals
1 A,cgmy;;" assigned to carry out | e Ensure that task/actmty is. carried
ss p::r\%s or. the task/activxty i with proposed controls

- - requmng JSA. < | «Ensure the" team/equlpment

. | involved are competent and safe
_ - ' I » Report any untoward srtuatmn
e T . i

okl '-,' 2 iu -,.i»;“’rﬁﬁ‘“‘l 'i} '01 '-"-"i‘.';'u },'r: "J * Authorize JSA R e T .
A o g A ,,_.‘" " . |-* Ensure Adequate’ resnurceS‘are iy
S ‘.“* W Head.of the " pravided to eany outthieys . .* i
":“"i'-r;x ::',; " Head Of ‘w department who is . “taskfactivity in safe | manner . 3
. ¥Z. | Executing ' |authorizingtther . -» Select competent team: and. team~
:_;_.'g Department task/actmty: requmnd leader for the actmty{task
Bl L oy ; pavn | JSAL by o it 8 | o Submit copy,ofJSAipnOr"to Jeb
u if-‘.',é'lf,"f-; ey r{“ "‘a .i' :lﬁf” .i"{r,,r execution toHSE&QA/Zorial HSE
Db fiw 'd:i"i\ kL "”‘M :"‘ -hﬂf-- ' Team Leader % by o,
“The lndnndual/

it b . Liaise with' execuhng department
3 Contractor grgtagza.?::kﬁg:g to ensure the controls are

' co ¢ behalf of the implemented as per requirement’
on benalr of ir identified in JSA

executing department.
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* . To make sure proper change out of employees during operations is addressed,

b. Area Authority: Area althority is responsible to identify the possible im

c. HSE&QA Départme'nt' HSE&QA Department is responsible to authorize the change after aéseésing the

gl it SR
¥

-

- Section &y LA,

l. Management of Change (MOC)

The purpose of this document Is to provide all SSGC employees with instructions on Management-of— -
Change (MOC) proceass. Any changes that may affact quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. : '

Risk Assessment for a'n'y new project, major modification in existing design facility/ installation will be carried
out using MOC methodology. - i we

) C R e

1. Scope

This procedura is intehded to address those changes which may héve a direct impact on SS_GQ'S Integrated
Management System, or the subsequent delivery of services. e

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do nat adversely affect safety, the environment, quality,
.client, L Lo T I .

¢.:No‘changes are made by individuals without knowfedge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced, :

operations, or the leve| of s&rvice to the

- e A M
Sse gy R .

liL. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the desigﬁated section of the MOC form KR
(_S§GC-IMSICRM-F—05) which briefly describe the details/scope of the project.

pécls of the change that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority, -

risk and their controls; °

i
,':é'




Calcuiative
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d. Vendur se!ectxon and management.

3 trained team

& Reactive
: ) and a robust

 Yes s:few isan

w 'S 3 a0 0 X

é:tholo'gical

. system ta
Important .
What 111 Issue. We do manage HSE
SAFETYLI lat of affort ’
" Who tares . ance accident
has happened

‘Time

1V. Definition of Change

T SRS,

Faor the purpose of this procedure a “change"” Is an alteration to Processes;

a. Documented information maintained by this IMS..

. b. Equipment, hardware, software, infrastructure.-

c. Personnel assignments and training.

.

Other types of changes not listed above can be related to any e!ement of the process, such as mputs
r&source& pe:sons acthnﬂ&s tontrols,. measurements, outputs, ete. . - -. . - T
Note: Not all attera’aons to a system require the Management of Change Process (MOC) (e.g. changgng
employees, editorial changes to HSE & QA procedures and forms, efc.)

V. Levels of Change

Laval 1
a. Change which has limlted or no effect on dehverables opera’aons safety, work envuronrnent, ete.

Level 2

" b. Changes to equipment, procedura and ernployee assignments that have a moderate lmpact on

deliverables, operations, safety, or work erironment.

Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

. f"
\& _,-@e,m Ga&.
z{':.?q ' LAY
.y W

=
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V1. Change Procedure
Step 1 — Initiation of Change

. N v
e \
1 - ~
B
Zo
&,

' -+ Any employee or contractor that becomes aware of a need for change can initiate the MOC procass. The
" originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MQOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor /.Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review. : ) _

Step 2 — Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, costibenefit analysis, and

associated risk, with input from the apprqpﬁapt_a%process owners (Moderate Impact) and/or SSGC top

management (Major Impact), a8 dppropriata to the change under consideration. Changes that have negligible
. - - impact may be processed by the Management Representative directly. -

If the request is accepted, In-charge HSE&QA will detall any actions deemed necessary to contrat the impact
of the change and forward the request to-the.appropriate process owner foriftiplementation. .

Step 3 —Implementation of Actions " r i

" Thé process owner will be responsible for implementing and coardinating the actions required for the proposed
=" _change. If it is determined that further assessment is required during the courss of implementing the change,
these assessments will be documented and submitted for review prior to' completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be “continued. and monitored through
. completion. toe . . .

VIL. Closing out the MOE L .
i Theé In-charge HSE&QA will review the satistactory implementation of the proposed change, and effectiveness
' of any corresponding coqﬁnlmeasures’. ) ’
VIIl. Record Keeping . L o
The In-charge HSEAQA wil retain a log showing each MOC (Control Number of Log) and file the initiai MOC .

i ‘ ., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOGC
. ' 'process. These records shall be maintained for a minimum of 3years., - . C :

s
P




MOC Process Flew

MOC Process Flow

T MOC owner Area Authority HSE&QA Department—|— ——
t .

Identify tha nead \

frmMoc /¢ -
- . -m/ i wy o,
- », - Emg .E : 3
T - E§5 8
i E =
2 5
Z [
5 h 4 mu;;.:tf‘*f ~
[
% Fil out designated |
| o _eection of the
| Foam
|
l .
'
:" - T, Rt & rs:q\ T wemda e mh
| Identtfy the Scrustinize and
i B ' possible impacts > Authorize the
ofc:hange d‘;ange
I |
il
Requtjred
Proceed with the poranr o the | Monitoring of the
‘ Change work site task/activity
B v
»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL . | T

. Tkl e Leliie '|_- . . Y T N 3 e, o -
. Hazards ¥ doiei i S Control Méasures 4o P

Shelter, persopal protective equipment (PPE, cold / wind / rain-

Adverse weathar

. proof).
R } Improved saf -attitude, ood mana & ent afety ins; ctl n
PaorIBad houeell(eeping P sty il g gl I“L : ? at{yh o pe 0 ;
goodwork layout. Sy 4y L Tl el LR R
AW . -
Contact with hot/ cold . Insulation, guarding, PPE (gloves. face shields, insulated
surfaces . | clothing).

R AR IR e & . R s R A

Drowning-r7* .;.-'?T.T et 0 Life guarding, lifesaving equipment, presence'o% first Aider. «'
] Physucal barriers; fencing, shoring, safe system of work, signs,
cautlon tape.

Excavation work:

" jf P ; * s e «Edge protection; safety fines / hamesses. safe means of’ AL
nl 1 N
4 Fall from helght 'J 1 1, | access, (eg scaﬁ'oldmg). safe system of wurk (e g perrmtto " '
-.} 3 ;;_ fe ..', i S I R REN ;]
NS + work). . ¢ K L. e ;

.| Falt of m'aterial.frum height _Altémative storage, physical means of securing.

JLJ .'htl 4 “-u‘.ﬂ ” 1. -, .| Good work area design and lighting, equlpmenjc. rneasurmg of
g "g {f‘ b Y flumination (LUX level), appropriateriighting: - Srefes B g
Awkward lifting while | Define welght limits, use mechanical means for hftmg and laymg
laying pipes in trenches of pipes. ‘
"!sl':‘o'ise'.'.l R R e “‘*§ Reduction at source, msulatwn PFEJ 'L'gi _:.,ii ff"';":;j}l":;i VRIS §
Slips / Trips / Falls on - Good maintenancs of work areas, good housekeeplng. good
same level . cleaning, good footwear.
. L Qn;w 2. 5 FGood work-area. layaut, helghthmxts welgm‘.h’rrﬁté strong Jul,
Stack'“g -?'" B I A l‘-'— TN S LR "" PO
[ : packing, mechanical assxstance e 4 T T
Vibration Efimination or reduction at source, damping, insulation, PPE.

g

lntegratee Managernent Systemm——




"IMS PROCEDURES

7.2. MECHANICAL

- .Hazards R IR ...'.'Contlx;ouﬁ:easuxjee:,"' ek
‘ Hand tools Periodic inspection, elech'lcel testing and maintenance.
Macmm LV el | Penod' ic inspection, 1esﬂng.and maltntenance ph_ysxcaLbamers — |
BT g jguardinghsafetylnterlocks, ‘slipérvistan and trammg:
Mechanical liftin . . . ,
g | Periodic inspectxons, maintenance, supervision and training.
operations . ‘ . X

| f:':-';jﬂm&memﬁ""" fling: ""“‘"’“ﬁ'ési;g@éaéréérsauumo
' et eliminate stresslfa_gpe rai nlng i goad hﬁmgtechmques

Good road layout within premlses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive i
- driving classes. :
G Foor o , .Proper !dentlﬁcahonofpressure \lesse(s preventive mamtenance
- - | Over Pt'essi'gi-r*f'j.' -+ | pressure indicators, alanns.. PRV's»where requured periodxe
: . |inspection. A NI £ A LT
7.3. ELECTRICAL
"'n"’* - B i B, S5, SR e s '... DR AT LA . At g oYt Wt e M
,#__,,:%fé'f a'zz?rdsﬂai‘“u?igﬁ 3 '.“;-“::,.-,;.'.r:' .'f}-eﬁ‘::"“:-"“ Contrét Measures** -f g - .~,=-.‘.,_ S
g | Live working Avoid (i.e. No Live Workmg),use competent / trained staff.
N egularins ectxon,testin of electncal mte ity and.re lacement
Hand togls - .~ .., . | Regular inspection, testing of electrical zarity andrep .
, . -3 .__[:(where appropriate).’ T IR
Heaters (elements) Isclate from combustible material, guarding.

SEEE y i "‘,'}. "::itﬂil&' Electnca! testlng and mamtenance goad electncal,safefy}desrgrr
b

’ Machines I“Fleetrica! DR penadic mspectlon for desugn loadws actuaLraad use- efcu’uuit
cables e "”'_.*, ' ,":;l,"' breakers lockouf‘l,-tagout anﬂ-static‘matenals Use cfoub(e

v i RUI. " FEy ; -‘s'
"1’11 SRR msulatlan ‘propergrotindifig ~#4! bl il T A

Electrical cables | cords Use factory assembled cords, always use plugs, no naked wires.
[] T '!.. J‘

Power Linsadhti! ;;* o | Eock i o Signes comtactiies] ieg Ve inrREror

) : ocamnefemyéﬁleast'tmfeetaway?ﬁu, }:verhead llnes, use -
eeverhead,! Emeu)’i t‘ﬂ'n ’1’ Hpmpe;"i:-"p.E 'lza"’“‘it o R ‘&h 1‘;\-*}&" “‘*r&% N ,"

B
p

J‘,l

«.%fﬁfqn@yﬁ;?’;’ L e -— Ol e

-~
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7.4. FIRE
C e e - [N & l:‘_ .- v = ) ! ,ﬁ..*hﬁ TN ,_'," ;_:'. . .'" .«.:.S. *".:". ...'.' B
-Hazards ;. .. '« -.-‘~;;~' PO A C:ontrol‘rMeasuresa “," AL NPT S

e, ..- REER -"'1-. A n-l,*r_h_,,. hura I S PO
. void, reduce storage of combustib
Combustible materials Avoid, reduc rage ombustible materials, isolate from

~ sources of heat and ignition.

P _"u '_- ‘“-_-. :E- ;I- ’ o) l re i .
Fiammakia gases: + * . Starage of gas cylinders (e.g. hydrogen +acetylene) cinside h’r an:

‘ USBQ; | "__, 3 . - i Y l\i . .." l
Smoking matarials Designated smoking areas with proper vanﬂlaﬁon promote no
& 3 smokmgpolicy

N Vv "'7; A Limituse af static generatars m hazardous areas. Use of anti~~

X ’ 9-“ . e i ( 1o ‘:
Statlc e!ectrl ity *.i | statie devices,. earthlinL o RN S £ "‘ 3l
Gas Leaks Odourization, for timely detectron where possible proper jommg

methods, Fi eld survey, training, leak detectlon techmques
7.5.: OTHER >
.;-(_A:" 0 . "-'. Bpis ey :. " Beojt AN "\'91.‘ R _h_.
;i - -Hazardsig vﬁ‘}'ﬁ‘fﬁ%&f*é. w\‘-}s}éﬂ Coutrnl&Mea§ iF w‘“& «ga-;;@ G

. oty

’ Rodents. Snake Bita vrf’ ‘ﬁ’

he
e

Flammable solvents

| Isolated, well-ventilated. areay slons; novsmoklng, color-coding. ke

Controlled storage, use and disposal {e.g. firmit quantities held),
fira proof storage, signs, no smoking, no naked flames,
-| emergency plari§. -

I i SERE f Segregation from sources. of'combustion. guardmg speciat . i
-7t 75 “Fconstruchion I tsed in hazardots drens, v s s
' ‘ a sourci
Oxidizing agents Chemicals that are a sourcs of oxygen, e.g, hydregernperoxrde

seiregate from sources of combustion(e.g. flammabis soivents).

re3 s ..
EE S ) W

. Oxygen (gas and Ilquld)

.| Segregate from sources of cumbusﬁon-.. cpntraﬂed Storage and

t._‘_l4v',J.

Chemlcal. Chemicai
substances, Corrosives (acids;
alkalis}, Carcinogens, Irritants -
(e d. Ammonia)

Avmd use, subéﬂtute less harmful substances, use. malntam and |.

test engmeering controls, monitor for hazardoiis substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

ﬁ ‘e

(mlcra»argamsms,, paﬂmgens’ i
- mitagens, carcinogensiiii “42 '

R
Moew e ﬂ vga T
- ks 1' a1y

'

et g b fw ' L,m,.aﬂAvmd use, substxtute less ‘harmful substances, use mamtaln ands.
: ,Bralagiml* Biologu:al a!gt-.*ﬂtsI 4]

{est- engmeering controls, *monitor for hazardous substances, .|
lnform and train employees, usa personal protective equipment:
(FPE}, emergency plans for uncontrolled releases. Periodic
‘rodent control 'drive, identification and elimination- of snakes and

.other harmful reptiles spacially in remote locations: of SSGC:

Food/ Water safety

Good food hygiene standards, good clea ning / disinfaction,
employee information and training, good personal hygxene

protective clothing. Testing # required from accredited lab |

(AKUH, PCSIR), Involve canteen contractors, credlblllty of
product/Services.

gy *
Ih e ol
P ? t ir "'."* s

'Ergmnomlcs

I‘l
-

Ik.. ety =erg0

Educate /; Train' employees:. avoid: repetltxve tasks, Rrocure;
lcally desngn products' (eg' chalr Compuier desld"

I L5
‘ ™

i ,.,,"-"- \ﬂ " L

HandBdoﬁ [ FeBitary 2022
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

. Maintained

wo wRecordNo. Record Name TS Retention
E LR R [ Dy ... By 4= | Period
' Hazard Identification & Risk" HSE&QA
‘SSGC-IMSICRM'-F-DL Assessment Form . | Department. 3 Yea_rs
- i ' | Environmental Aspect & impact HSE&QA P
. $SC'5C-”IM.SICE‘.§M-F-02 Assessment Form | .Department. 3 Years
' . : HSE&QA
SGC-IMS/CRM-F-03 | Permit to Werk Forn 3 Years
SSCC-IM8! Skl ‘ DV\W}“ ) m Department
——— | §SGC-IMS/CRM-F-04 ot Analvsi HSE&QA
.',_SSG‘C IMSICRM :F-04 Job_Safety Analysis Farm Department 3 Years
. - . J | HSE&QA .:i:
SSGC-?MSICRM-F—OS Management of Chahge Forr‘n- Department 3 Years
 5SGC-MS/CRM-F-06 | Context of the Organization. HSE&QA 1 3 years
- bt g ) Department | - . -
s ‘ e ~ HSE&QA '
_ SSGC-IMS/CRM-F-07 | SWOT Anaiysus Department 3 Years.
";30
& Prog
N\ Dent
i 'C /
ety "."2:
- . Integrated Management System ~ -i_,,...,: T T i
= . S— =_,,., - - - '7“:$




ssac Hazard Identification & - . Revision 01

- \\ ’ b“

‘ AR e —
i y IMS Form SSGC-IMS/CRM-F-01

{ . i T E——— ’ R .

|

HSE&QA _Risk Assessment Formi . "
Department L e B [ssue Date: July, 2021
'_w - ro
- ;_;Qz-‘”’;. '-t'( ¥
Zone : Department Locatlon Dats
Existing
What can go . Risk Priority
-Hazard Operational - :
———- | 8.No : wrong- - Additional Operationail Controls
‘LEP- Wala;a o’s)t (Ep Elechical shock io (ag.cc?:"v:;lwﬂh "“D;'éguw cous{e;ﬂ:&uc‘s Pm{g:w (Eg. Isolata/Replace the'wire). |
:.ch. oA . sny empioyes) _piastic taps) [ Likely) Significant) High) - .
e
i
!
'['Additional Comments (If any):
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1 ::“m-:l' —esa
2
3

O T " P

iy

"HandBook | February 2022




| -1ms PrROCEDURES

£ IMS Form SSGC-IMS/CRM-F-02

v g e B Revision 01 '

SSGC En i lronmental Aspee:t &

- lsshé Date: July, 2021

impact Afsessment Farm

. HSE&QA -
.Department " SES
' Zane anartmeht ‘|Location Data
| Proceas / Operation Dacripﬁon (E.g. Power Gensvation)
s e - J-- =< |- — Environmental .
. . lmpact o
y ; Output - {E.g. Degradation |- Risk . . I
Activity in 3, Environmnnﬂlupact -of akr, consum| Priority . . : .
el =% For) | £ f?.':lf air {E&m (Eg. siremissions) | i {l-ﬁgh/MndmmnV Operational controls . *
. . particuigte muitars) resourcas, Low}
n Depietion of czone
- layer eic.)
B
. J“ ) -
[AddHional Comments (F any:
Zonal Team Leader EAIA Team
Name & Designation| __Signature S. No Name & Designation Signature
. . 1 .
2
- -3

Integrated Ma,ngg‘g_{ggn}ﬁystem W



é
SSGC -

HSE&QA’
Department

TV 4% e

— o 1"'S PROCEDURES.
e
-

. SSGC-JMSICRM-F-O?:

Revision 01

|ssue Date: July, 2021

Work Parmit Numbag o os Med by 552041
e o 00 by S ELOA

B ‘Se'ctlon “A"

| .¢, | Department Name: - Cantractor Datails

.Contact Nama:

"] Responsible | Name: —

(if Any):

Signature:

Person [ Signatura:

Dats & Tima:

Pesrmit Valild | Time: ! Time:

Parmit Vaild Untit -

PR - -t

From -~ [ paty:

| Date:

Locationofthe Worie

Type of Work(s) . .. .
L Hot Work [ Electrical maintanance wark [ Mschanleal maintsnancs wark
18 Wording with compressed pgases. O Janiforial/Claaning Ssrvice
|8 Excavaton/Trenching £ Handling Asbestos 0 Ufting of holsting
1 LT Other (Pleuse provida datails) .

0 Hazarous chemicals [T Working at height 00 Warking in confined spaces |

Detall of Work

Equipmentitaois to be used:

* Fo bis flted by Exsculing Depariment

Plaase mention the masociated hazards of this activity (Please rerarmis
Procsdurs: Corext, Opportunities & Risk Managementy: . i

* Fallowing Ssrvices 13 be Teoiaed TIoCked o7 7 W raquired)
| O Eleciricy £ Gas 0 Watar O Alr O Ottiar -

Section “B”

*.| | authonzs the task / activiry to‘ ba carnad out ar above menuoned locsmion for specifisd time. éxewung Deparrment
shouid cany aut work in compliance to safely / PPE raquirements identifi=d by HSE2QA Depariment in section.:C’

3w
-S Z| below. .
E;’ Name |  Designation |

Date and Time

* . | Any additional eperational contrals (Pleasa Specify):
U Fire Extihpulsherl Ambulance O Barrieation O Other:

.| Name | Designation | Slignature | Date |
» { Following controls must bs implsmented to mtigats.tha satety rialchazard associated with the lask/activity:
3 §| PPE Raquired: e ’ .
£ 2 U Hard Het O Safsty Shoss 1 Cover all [1 Reflactive Jackats [J Ear Plug O Ear Muffs O Dust Mask O Face
2 @] Shisids 0 Welding Shieids 01 Safety Belt/ Hamess 01 Safaty Goggles O Hand Gloves O Breathing Apparatus |
@ 1 D Cthers: - e : . . P

- Section “D” (Monitoring & Closing) } .
. . Area Authority- - Exscuting Department - HSE&QA Department
1 have physically inspected the | declare that the above task/ activity has | HSEZQA Gbsarvaiions during
work siteand verfled the . been canied out In compliancs with the menltoring (if any):
- | operational controls ara in place. | controis / requirements mentioned gbova, .
] : The task/ activity Is now completad and ’ -
site Ia safa for routine oparations. ’
' Any incident happened during execution: This work pammil B o c'an,,dmd :
-t S YesO NeOd tlosa,
Mama Sign&Bsmp | Date |  Nama Sign & stamp Dats Name Slgn & stamp Data
. ]
I’m.- '
@' P
PARCY .'1 'n_" ._;-'
iig i ‘0&' .‘??o :'JE [
SR YA =-HandBook | February 2022 --..:
ko3, e A 5 -
AL

e, Sap N,
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1M5 PROCEDURES |
T ————————

SSGC-IMS/CRM-F-04

IMS FORM

Revision 01

R Issue Date: July, 2021

Executing Department

Zone

Date |

JoblActivity:

Adiviy Detals:

”LOCAﬁOHZ

PPE Required

SNo |

‘Steps of field Activity

Potential Hazards

Controis’

O Hard Hat I Safety Shoes O Cover aii O Raﬂective Jackets [J Eaf’ Plug O Ear Muffs 0 Dust Mask ™|’
0 Facs Shields O Welding Shields O Safety Belt/ Harmess O Safaty Goggles O, Hand Gloves
[ Breathing Apparatus O Others: .
Any additional operational controls (If required)
O Fire Extinguihser 0 Ambulance O Barrication O Other:

Wy

Activity Incharge | Supervisor

Head of Executing Department

I heraby certify that all operational controls,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.
. ’ . v

safe to operate.
Name & Name &
Designation Sign. & Stamp Date Dasignation Sign & Stamp Date

'  -4~*@

_j__egrated Management System-_ —

-

e wy
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g VS PROCEDURES,
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"

SSGC-IMS/CRM-F-05

v, J. R
;,4’ SSG Revision 01
f
/ HSE&QA . -
R Departrnent ISSIJE Date: Jl.lly. 2021
MOC No: - . - | Date |
Section A : Description of proposed change and potential hazards
. | MQC Owner . -Location of Work:
~ ~|" ~| Expected Duration of ' S -
Work ' )
, __Typs of Change
. B 0 Pipeline construction L3 Physical structure/buliding O New or medification in
§ O Permanant procass/procedure {1 New or madification in equipment/machine [ Material
O { O Temporary | [J Substance O Other: wata S e
Q ’ '
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposad.change and any potential health,
2| safety and environment impacts resutting from the proposed chrange.y
—_— e . p .
a

A
" vobenm

o

-

The proposed change is now submitted to Area Authority for evaluation.

Name & Designation 1 Sign & Stamp. .. . + Date -

" To ba filled by Area Authority -+

Section B : Evaiuation of the Impact(s) related to the change

Evaiuation Criteria Yes | No

Commaents
Daes the proposed change mest all appiicable legal or other .
requirements? :

All modifications in the existing process/ equipment are Environmentally
Manageable and Ssfe? :

Daes the change requires changes in SSGC HSE Procedures

Does the change wili affect the use of Emergency response
equipment of the location

| Does the change requires any specialized trahing for SSGC staff

Noto: In case of "YES" please provide details on a saparate sheet

[ The proposed change is now submitted to in charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Date

Ta be filled by HSEEQA

Section C.: Authorization for change to procesed .

Following proposed conirols should be implemented while execution of the job.

" Potential hazard/risk- Risk level Proposed control ‘| _Responsibility TImeﬁne

Name& Designation ) Sign & Stamp Date

22— HandBaok | February 2022
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SSGC

- HSE&QA
Department

T T,

ety 0 -

A‘

IMS Form SSGC-IMS/CRM-F-08

' LlST OF lNTERESTED PARTlES

/.

Revision 00

Issue Date: July, 2021

Extamal Intarested\
--.Parties

Needs & Expectation

| Board Of Directors

OR

‘ orgamzatlon -

Profitability, good ﬂnanclal and legal compliance, avoidance
" | of fine and penalty

Protéct shareholders interest. '

Ensure adherence / comphance to GOP / SECP
gmdelmes — -

_Allocate resources to maximize revenue.

. Follow best practices of corporate govemance.

Ehsdre,gﬂg[nmi’ge.e meetings are heE as per plan,

Financial benefits of the organization.

_ Avoidance of any fines / penalties.

R’epuia'tion enhancement.

Corporate Social Responsibility (CSR).
Enhanced corporate govemance (CG)
Allocation of all resources to achieve quality goals

Achievement of safe and healthy condmons in

Commltment to quality, safety and health

Be prepared ta seek advices from mdustry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee. “ ud?\\\_., -

ok

- — s am

] -:i;" . .
[ grme“t‘ \ '

.2)\ “&“"oe\p‘: L/~ = -

h‘-L_f __;-;/
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- 83GC

HSE&QA

Department ;_‘f Rt

v
a

IMS Form SSGC-IMS/CRM-F-06

Revision 00

- of the Organization - -
BT P TR DR s Dats: July, 2021

G aA

+ . Ensure that policy and related objectives are
established. )

» Communicate clear roles to employees.

¢ Develop, léad and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

the orgarlization.

* .

Effective management of hazards, risks, incident,
. emergency, and injury.

Workers engage and partrcxpatxon in all qualtty
envrronment health and safety actrwtres

Contmued growth in quality and productrvrty.

Effective controls on quality, heaith & safety issues.

No major accxdent at workplace | safe working
condmons for all employees

Develop positive quahty and heaith & safety culture

Continuously improve quality, safety and health
perfonnance with review process.

Well performed employees.

Better staff retention and morale.

- Demonstrate leadership at all levels and functions of

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Job securi
/ “Zl‘l a 3 ty

rr —rr:
\‘n ‘s

\\&~ (77X, |
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IMS PROCEDURES - 18 - ' ' \

N
L T ',;L‘, R | *IMS Form ,. - sch.;MSIC‘RM_F_;\

S3GC

HSEZQA
Department

Revision 00

- Context of the Organization "] ‘

5 _:‘.;-.A, ETa T

» Training and development opportunmes

. Suétamed reputa’aon and image of company.

. Consultathp.’

___ | »_ Communication and participation.
» No accident /injury / ill-health.
| s Reward and'récngniﬁons.
e . S o Opportunities for dialogue/improvement/r'.hanges.

.. .Timely and fair provision of remuneration coupled
with career progression.

| Timely provide high quahty services, quick response onany |-

o . | complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas supply. -

Client/Customer .

. Customer facilitation. .
e Quick rééponse of dﬁéﬁes & cqmblaints.
». Value for money. '
~ » No health and safety issue in product.
. Prm:npt actions on quality; health and safety issues.

 Minimize the risk of injuries when receiving a
" services.

o Sacially and environmentally responsible.
Suppliers/Contractor J

Contint;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.

« Communication of hazards présent at workplace.

t /"" ey
. _Tlmely paymen T,

7S,
I ('n o
. Integrated Management System i’wc.,urmm. ar

e Y T =
W\ ‘ C}, 2) ‘1“ " TS 'j/

t,,\"t\‘
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- IMS PROCEDURES

e

IMS Form SSGC-IMS/CRM-F-06
S8 GC. Revision 00
) 0 Jrgd ALIQ )
HSE&QA ‘ .
Department lssue Date: July, 2021
, cL . Trenspar,ency.
-| Trade Union & Worker . -Effective implementation of national & local labor
Representative:

~ laws,with any non-conformance, good working

relationship wnth management

Conducive and safe environment for work

-

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

. reporting near miss / accident.

E'ttemat !nterested
- Parties- "

N
X

Needs a Expectation

Media & NGOs

Medla management .

Patient and positive attltude

Effective comrnumcation.

“Visitors

Safe entxy and exit dun‘pg stay at SSGC.
Communication of pertineﬁt lnformeﬁon.
Emerge'ncy responee. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procadure in place and drilled.

Regulatory compliance.

B r\u lxﬂ]qf‘}
S !,3\% /1 0”/' . ‘ )

=N

17-.

UL,W e 12
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“IMS PROCEDURES | \\\ //
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. \\
et - IMS Form SSGCIMS/CRM-F-08 |
3 SGC Revision 00 .
'HSEZQA B | .
‘Department Issue Date: Juty, 2021
« Regular drills for ﬂoodmg, spillage, site excavatlon and
ﬁrét aid ete. -
Lo .+ Avallablity of seequiats resources
Utility Providers . o Prompt payment.
(Pcwerhnater!fuel Telecom) T T
¢, Good Management.
Academlc lnstxtutes . Effective learning programis for employees. SO i
. .. Synchromze the lmkage of quahty, health and safety with
- - technical and non-techmcal learnings.
por . sf.Leammg from SSGC. o :53‘.‘
" . - '_',(
Insurance Companies » No claims, risk management, prompt payment. ’ .
Banks » Financial performance, cash flow. -«
Neighborhood/Community!. « Safeworking-conditions:
Society . . ) . .
s Environment friendly operations.
. Contnbute posrtwel to Iucal enwronment and
populatxons
¢ "No complaint relatmg to noise, pollution, waste and
employment. .
-Share Hoiders * Minimize risk and losses.
' s Increase market capitalization. -
» Retumn on investment.
» Transparency. -
¢ Rights are protected. .
e Gooddividend.
Federal and local law « Pay all applicable taxes timely, follow local faws and
enforcement agencies regulations with regular updating
. TR
, RN
L . 4, ,.‘."
T ;z Traguremant
Integrated Management System = '

’»
2

4.
(.‘
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. .
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IMS Form . | SSGC-MSICRM-F-06
SSGC Revision 00
HSEZQA HEEES - JT——
Department =, | Issue Date: July, 2021
Third party auditors- Smooth data collection
Finance ;

- Better financial performance

Effective communication

On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization )

CrediiorlFinancial, :
Institution’ '

‘Repaid on time, good financial performance

Government/ Regulators |
(LocallReglonallProvmclall

Natlonalllntematxonal)
;-\

ldentified applicable statutory and regulatory

' requirements for Quality and health & safety... -

" Prompt responses in case of any non-conformance.

Proper in\}estigaﬁon on uncontrollable.

Implementation of safe pollcy m the fi eld of
occupatlonal safety.

Fulfi II the requirements of all applicable laws rules,

. .regulation, orders, guxdehnes interpretations and
: dxrectlves.

- HandBook | February.2022




’;_' IMS Form

()

SSGC i
HSEZQA . ;

SSGC-IMS/CRM-F-07 |

Revision 00

. Issue Date: July, 2021

T3

el = e T

- T

. WEARNESSES -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure avallable in two provmces

Substantial resources &r'equired for up

| gradation. A
Highly competent human resource. . Lack of succession planning.
Certified to international standards. '| Takes extra time to implement all -
. . { requirements because of big size of the
o | organization. .
Sole Meter manufacmrin_g plant in Pakistan. High price.

Sery,ipg the nation since.decades..

Government new.rules implementation.

Posttive image of the company is already
estabhshed inthe Soclety

Resource transfers.

Lo OPPORTUNlTIES

Monopollsnc market

Depleting natural gas.

Over 2.8 million customers. -

2 B s e

Customers may turn to renewabie energy
SOurces.

Import of LNG.

High cost.

-Huge infrastmeture of Transmission and
| Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to faciitate
complainant.

Change in Government policies.

‘Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

-| Criminals threats on security.

/-—":",_,“\
/v ”\
I, \v/-h..gl;& :.\
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2. SCOPE

management system.

_3. DEFINITION : = - e -

a. Incident: Work-related event(s) in which an injury o

Or property damage (regardless of severity) or fatality
or ¢ould have occurre '

b. "Atcident: An incident in which an injury or illness or

property damage actually occurs. ..

€ Near Miss: A-Near Miss is an‘unplannédi event that
. did not result in an injury-or property damage, but had

" :fhe-potential to do so, ‘
- d. CPR: Cardivpulmonary resuscitation . )
" Emergency: An emergency is a situation that pases

immediate risk to health, life, property; or environment.

] . .

" INCIDENT / ACCIDENT LOSSES

Damagsto Company
Repuiation

' {i’nvisibit_s) _

Damiage to Equipment, -
Building, Tacis ete. h

Time and resources utiliza jn
and trainifignew workar
T el

EA

This procedurs is épplicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of

T INBIRECT LOSSES.

- IMS PROCEDURES | -/
———-—-
- %
1. PURPOSE -
The purpose of this document is to define a mechanism of incident and } ) 3
near miss reporting investigation & propose corrective/preventive - "Anything
actions against near miss, incidents and accidents. thatcan - A

. gowrong,
will go
“wrong”

- g Sy

r ill health
occurred,

* it s

an

Irvestigation Time

learing the Site and
conducting repairs

Legal costs

i‘ Integrated Management System
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- 4. PROCEDURE
° /41 Incident Classification Table
/" _
8.No | Incident Type | Classification Actions to be taken Responsibfiities Record
» Major fire Inform respective
» Major gas departmental head/in- N
o leakage charge and immediately Anyonewhohas®
R E'xplﬁsié‘“ﬁ' call local rescue witnessed or recaived
Bormb b departments, such as Fire | initial information
» Bomb biast Brigade, Bomb Disposal | abouf the incident.
» Vehicular Squad ete. Thus, -
accu:}ent whichever is necessary.
¢ :;gsr:?lcam Security ty de al"lfl‘lil—lt
| umanioss. Fallow the Emergency B}emtquS;; 2;\;{ SSGC-
uue 0 ?‘gy Respanse Procedurs. | HSE téam leaderin ~ | IMS/ER
ntoware ~ case it is outside the P-04
,sm;ag?" : : SSGC premises.
'”:t;'. ‘{'9 Provide Help/Supportto | Only trained persons
g, ;e | the victims such as First | in case of CPR/First
d::m ;'or' Aid or CPR if needed. Aid is needed.
- theft ogf'ass‘et ——— | 'Report the incident using~ - s
I property Incident notification form 8sGe- |
- via web portal to incharge | - Tas IMS/IAM | -
Z:Vﬂ;:gt:“d' HSE&QA immediately (or ZD"a';:a?,E,Team F-01, |
amount of within 24 hours) after the ' ' N
mare than accurrence of incident. :
~y-* |- Re.30,000 8 HSE&QA will complsta the |
+ [njury/illness = investigation report via SSGC-
serious web portal within seven IMSAAM
enough to working days after HSE&QA 1 F02
result in two receiving incident . .
off workdays: notification form.
S 1 Additional days miay alsa
be required depending upon
the criticality of investigation
HSE&QA will share the ,
report with all concerned . S
for necessary comrective / HSE&QA .
preventive actions. )
HSE&QA will maintain .
incident data basa using
online web portal and will
share the information with - HSEZQA
all concermed to avoid-
reoccurence.
) Zonal HSE Team
implement Corretive / Leader and anyone
Preventive action, who is identified in
: Investigation report.
Follow-up to verify the
implementation of
recommended H
corrective/praventive SE4DA
.| actions.
e
Al -
-'\"'~." NN e
. \*\\\ :.‘ i = HandBook | February-2022 .
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. System within 24 hours after the accident.

b. Incident that have-not done any damage or lose will be considered as Near Miss and

will also be reparted via web portal.

c. All HSE Zonal Team Leaders are res

‘place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

\J\&l

-,

. " Integrated Management System
- e e et mTy e T e L

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
_§ department will quantify .
N R - - 8 the amount of gas loss _ Transmission/ .
and shares the sama with Distribution
concemned departments
along with investigation
report. :
s Miner Injuries B Anyone who has
where-only lrﬁomrespecﬂge - el Witnessed or received
~= I pasic first Aid departmental igad / in- the initial information |
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . |..88GC-
the victim. . via web portal to ineharge |  zona HSE Team | IMS/IAM
»-  Minor - | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident. -
' where thers L ‘
isno HSE&QA will share the . ,
< sl dignificant information with all ’ .
injury or loss, concemed to avoid HSEZQA 5
reoccurrence. .
PRSP T F— Report the Near Miss ‘
- using online Near Miss - ]
* AnyNear Notification Fom via web - .| ssac-
Miss portal. Enter details as
3 -Occurred./ ™ All Employees IMS/IAM
Observed, . mentloneg on the. form . -F-03
- attach evidence. (if any .
‘ and submit. '
4.2, Incident Reporting: .
a. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

-

ponsible to immediately report any incident took

Yy report any Near Miss occurred / observed

’_({ Procy-am
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N - . A3, Investigation and Corrective Action

7 Incidents- are investigated by the team constituted by In-charge
B HSE&QA. If required, a cross functional team may be formed. Ji
/ Depending upon the situation, Incharge HSE&QA will decide whether

. Y / to investigate or not any majorlmmor incident/aceident, considering
A following factors:

. Severity of the incident/accident.

b. Time lapse between reporting of the mcxdent and the actual [
occurrence of the incident. -

c. Lack of supporting information.

The mvestxgatron is carried out. to determine. the root cause of the problem The |
mves’agatxon Drocess covers:

Chagpumt =4

o ile,

usmg_any.surtabtemsthedtiketnped-analysrs ete

. Investigation will be conducted as soon as possible after the the motdent, followmg the .
x: actmtIes requrred confrolling the hazard.

c. When hen indicated by the severrty of the mcrdent, steps tcﬁécure the incident site must

- be initiated immediately to ensure that investigating party can reconstmct the events
" leading to the mc:dent.

Individual intervrews wrll be- conducted with. ach person present at the hme of the * -~

incident. The following rules are followed for interviews with all individuafs:”

*1." The witnesses should be-interviewed promptly. separately &nd privately, -

e tiw 2. The interviewer should avold questions that give a yes or no answer. .
. 3. After the mtervrew. the lntemewer should document any concems rdentrﬂed

e ~The mvestlgatron’mll be focused at determmmg the oot cause and therefore

-, . 1. The investigator or lnvestxgatmg team must focus on getting accurate and complete
- ‘information.

'2- Facts must. be separated from opmrons, and drrect evrdence from cxrcumstantral -,
evidenes.. . -.- . v

[ 3. Each concem ldentxf' edi m ‘the mvestigatlon must be fully addressed

" f. Upon complétion .of the rnvestlgation the.team wrll fill and submit ths Onlme tncxdent'
. :Investigation FornT (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .
Cause Anatysrs Conclusuon and Recommended Correctwe/ Preventive Actxons

g: In all cases, the lnctdent mvestrgatron must be completed within 07 workmg days from
the incident notification date. Depanding upon-the nature of mvestrgatron, in-charge
HSE&QA may extend the report submnssron timeline.

[ h. Deterrmnation and implementation of viable corrective/preventive actions to eliminate
.+ the causesof mctdent -

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the cormective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

time frame.
j. ltis responsrbrlrty af the Zo \SE Team Leaderto: * -
Q 2\ | ;
T AL WSSO - : 2, SN o . ;
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'IMS PROCEDURES.

) 1. Provide leadership role in implementation of correctlve/preventlve ac’uons within the

agreed timescale.

%
v
A 4

2. Ensure that correctwe / preventing actions are effechve in eliminating / reducing the

risks.

3. Maintain record of Incident Notn" c:atlon Form and Incident Investigation Form of their

respective zones

-W?W Y

4.4, Updating of Assessment

After the mmdent, depending upon the nature of severity and risk, the assessments (risk
.assessment, environmental aspect impact assessment) of specific actmty / department
will be updated including controls, risk leve}, hkellhood ste.

4.5. Data Anal{ysis and Review of Actions

The data of,mcldents will be evaluated apd: mvestlgatlon outcomes w:ll be shared with the

5. DOCUMENTED INFORMATION

management during management review mestings to seek advice and to discuss the
effectiveness of measures / actions implemented.

Zonal HSE Team Leadet..

N (rYsRe)

Record No. | Record Name |  Maintained by Reter.!tro.n |
- [T S - o M ! . _m‘yvﬁwr(v"’&wm‘v‘f o g, . . o . PenOd
SSGC—IMS/IAM—F—01 Incident Notification Form | -onarge HSE&QA/ 3 Years

|'SSGCIMS/IAM-F-02 | Incident investigation:Fofm .

¥

' [h-charge HSE&QA /

| Zonal HSE Team Leade |+ % Toars~.

SSGC-IMS/NAM-F-03.

Near Miss Notification Form

in-charge MSE&QA /

Zonal HSE Team Leader.

3 Years

NG
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s rocEDURES

/| ssee
y HSERQA
wmes . | “Department™

\ | IMS FORM- .| ssecAmsnAM-F-o1

Revision 01

Issue Date: Aug, 2021

Dats:
Reported by:

Timia: ’ Report No.

. (To be Aile by HSEZQA)

L - ~docation?

g wed

b, g

Reglon

SSGCPremises [ |  Outsids SSGC Premises O
Lun'tion Details: . ‘
Responmbln Zona ‘ Zonal HSE Team Laader —.

Particulars of Affected Persan(s): Detalls of Affected Asset atomy

SemaiNo - - -t -] ¢ & 1——

Rameis)
Empiayea 1D(s)
Desgnauon ’

oo simmpr | Pormangmt |- -«

T Canracnaat ) ) -

Typeof -
Employment

A ) ‘4

.{Note: Furmdutaﬂl accdilional pupﬂmy be used)
incident Type:.

" Fire [ Explosion|] Ve.hicutarAmdemD Aaset Damage [] Work Related injury - ]

That [] Sabotags[ ] Natural Disaster O Ges Leskage O Other:| . ]

- Incident Consequences. Fi

; 'Famuy SSGC E HusplhllzatmnD Asset aamaga[] First Ald E] Other:

lm:ident Classiﬂcztiun. )
Major[] Minor[ ] Nearmiss[]
Incident Detail: L

2 Ty o ORI o
Q\ 1".:":: 1 Z.."\ A : Al

il el HandBook | February.2022
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* IMSPROCENURES B

W v

WA

IMS FORM ! SSGC-IMSIIAM-F-;‘ “-.

SSGG .‘REViSiOH 01 *
HSE&QA o .
Department 1 Issue Date: Aug, 2021
- , " -'7 *
Incitient Nothication Form Raf. No. ~ incident Detall Briep
Incident Dats ‘
Investigated by . - -~ it
£
BACKGROUND INFORMATION: R . . : ’ ; T
EarThy
2% ,.-}v i
ROOT CAUSE ANALYSIS:
GONCLUSION;™ mevemvrnerr 0 oo -
i BTl :
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
Reeommendad Actions - : . Action by (whom) : E Actlon tli
) ‘[ . (dats)
1- - [
2
3.
-
| 4. I
Is risk assassmant rsquired for the carrective aclians? IF yas. plsass mention the seral numbers for he
-racommencied actions: .
Incharge HSE&QA
NOTE: . .
1, Plaase inclucda skatch / photo whare sverrequired o explain the scckient scana / conditions
2. Additional pages can ba usad for maentioning cther details .
3. Trensmission/Distribution deparmant must submil the quantlty of gas ioss in case of sny 083 laakaga or subotnge,
o T-‘\
v o) e d ".:'r;} N
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Department—

“ | | IMS FORM | SSGC-IMS/IAM-F-03

Revision 00

HSE&QA Issue Date: Aug, 2019
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personne] Dtz {Whe Witnessed the Nm-hﬁss}.
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. M5 PROCEDURES

;1. PURPQOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dafines

requirements for business continuity planning post emergency situations to P T B
bring the business on-line. {!gng.tn- prepare,.
Purpose of the procedure is,m‘». - ) - } Eyou are preparingto .
a. Fommulate plan, responsibilities and actions to be taken to handle any ey .

© emergency situation.

| dEi faibpr

b.  Identify potential emergency situations and response plans to minimize . . -
or avoid actual & potential hazards of any emergency situation. VNIV

c. Define mechanism and frequency to test plan so as fo ensure 3

preparedness and effectiveness of-emergency rélponse system. - 3 & ;

2. SCOPE

. This procedure is applicable to all locations of SSGC, its emplayees and any visitor physically present at the
"location of emergency site. ‘Due’to"variations in nature of opefations, various departments/sections have
developed their own ER Plans catering for thelr strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmentat damage, extemnal terror or bomb threats, public unrest,
war and etc. S " ©

3. DEFINITIONS. -

a. Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguarding’
" life of persons, protecting buildings; machines, vital installations and other assets, . .
b. Rescue: It refers to responsive operations iat usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . ;. . - : . e R
c.” ' Emergency Response Organization (ERO): It is a group of people, in each section (such as H@,
. Meadquarters etc.), who prepara for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . o s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
» situations. All emergencies are to be reported here. : R ST .
e. FirstAid: Itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical trestment can be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicablé, everyane is protected from falling glass and other objects, . . - R : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : ) cee T B ey .

4. RESPONSIBILITIES - .

Responsibilities for the particutar depamnent/bersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required. .

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform alf to go back to their work places using megaphone or any other suitable means when the situation '
comes under control and the area is free from any hazard. :

e AR R HandBook | February 2022
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5. PROCEDURE _ . : Y
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real ermriergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are fis ted

below. Sequenca of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation. - ) '

6. Emergency Considerations ,. .
The following areas of needs to be given consideration while identifying potential emergency situation but th

- In case of fire & explosion each personnet preéérif within the pfemigés must

. 8, Givevoice alarm-FIRE! In case of fire for all immediate employees in the ares:,

rh .

=i y A A WY | L WIS
- .same need not be limited to these areas:- i '
s Fire & Explosion ’ ' :
* "-Heavy Spillage of Toxic/flammable chemicals or leakage of gas ' T
*  Heavy rain/ flood -
*  Earthquake - '
*..x...Bomb threat Lot

© »  Building & office lockdown/shelter in place

. Active shooteﬂhostage situation -

6.1. Fire & Explosion

act as per but not limited to the following instructions:

b. * Push the nearest located call point button in case of fire (if present).

c. . Inniédiately inform Ermergency Response Organization through phone

. orin person. oo : . tor

d.  Try to-control the fire'by using fire extinguiishers. Use fire 'extingyiisher * -

~anly if you have been trained. - .- . R,
Remove all explosive, inflammable and poisonous materials away to |

o

-the maximum possibility. .- : =~
.Shut off main valves of gas and circuit breakers. L B
‘Stay away from the fire in case it is not controllable, ... . woame e e

ked by Emergency

.. FIRETRIANGLE. . -

.7a

Report to the designated Assembly Point away from the scene of fire / explosion i as
Response Organization through emergency exits and wait for the further instructions,

6.2. Héavjfépiliage ofitbxh.:lﬂammable chemicals or leakage of gas

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personiel present'within
the premises must act as per but not fimited to following instructions: . L R
immediately inform Emergency Response Organization through phone or in person. i
Eliminats all ignition sources (sparks/flames/heat) from the immediate areas, o
. Tum off gas supply from nearest cantrol valve.. . J
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk. ™
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
if available wear the Personal Protective Equipment recommiended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apEp

~TE e
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-€.  Protect yourseff by sitting on sids of tables, furnitu
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M
- A
6.3. Heavy Rain / Fiood '
In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

not limited to the following instructions:

a.  Try to stop water by kseping sand bags.
Protect building, machines, equipment, tools, parts & material,

€. Shut off Electricity and Gas.if hecessary.

Following precautions should be taken by the departments/sections, located under rainfflood thraat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

a. .
b.  Ensure proper drainage system at vital installations so that svery vaive, equipment, electrical board ete,
. be accessible.in.case of any emergency, ' . ' g :

Sufficient quahtity of tarpaulin and rain suit i available to fnest the rainy con&ition.
Keep the drain line operrall the time. ’ .
All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is availabie to stop entering the water inside,
advance if required. ' ' ) ' ’

which may be placed in

) a - Material

mp "] Type of Fire Extifigtiater tobe | .\

used
A Solids. ) Paper, wood plastic, etc; . . Wafe,f:‘ . <
8 ¢ | Flammable Liquids ~ ‘Parafiin, };;o;, oll, stc. , : ggzPowder'-" :. P,
G- Flammable Gases Propane, butane, methane, ete. - |.o Orir powder ; {#v ,
o D R Y - Aluminun, magnesium, titaniurm, * Sodium chloride based dry .
. R | . | ete.. “ : powder fire extinguisher -

"E "+ | Electria al Apparatus Short-circuiting, over loadgg!

electrical cables, etg: .« CO2 Fire Extinguisher ,..- .-
. ,* Dry chemical based: Potassium .
i bicarbnnata ‘ e e :..._.‘ y

» _Wet: Fine chemical mist .

EF :'Cboking'.OI!-'& Fat 'Animﬁl fat, etc.

1}

6.4. Earthquake

In case of earthquake shocks each Personnel present within the pramis

following instructions: ] : . o , ‘

a. Immediatsly inform Emergency Response Organization through phone ar'in person. ©

b.  Immediately Evacuate to Asseémbly Areas (in open Space where you can keep distance at least ane haif
of the heigttt of the building) after the shocks dampen, . - -

¢ Shut off all switches and valves of main supplies of gas ang electricity. (If possible)
d. Maintain your senses, do not let them disperse. .

LI

©8 must act as per but not limited to the

re & under strong struch:res.' Be aware of falling walls,
debris, heavy objects and electrical wires. ‘ T

f  Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization, '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts. -

7@
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The Bomb Disposal Department suall be allowed to operate in the company premises as deemed '

- . - ’ . 1 ' ' ' : \\ /
Y. e —— B . '

“"IMS PROCEDURES,, I ' | '

e =R § N |

<
LR . A
« . -, ~

appropriats.
On getting clearance from Bomb Disposal De

' partment normal routine shall be adopted as advised by
Emergency Response Organization. '

6.5. Bomb Threat

In case 6f bomb threat each personnel present within the premises must act as per but not limited to the follcwmg
instructions:

a,
b.
c

oo

tmmediatsly inform Emergency Response Organization through phone or in person.
Maintain your senses, do nat let them disperse.

Report to the designated Assembly Pointif asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

A Bomb Disposal Department shall be callad by Emergency Response Qrganization.

The Bomb D Disposai Department shaii be ajiowed to operate in the company premises as deemed appropriate.

On-getting clearances from Bomb Disposal Department noral Tautine shall bé addpted as ddvised by =
Emergency Response Organization,

6.6. Building or Ofﬁca Lockdownlshelter-in-piaca ca L
If a situation calls for building ‘or office lockdown, the personnel presentwithin | ake care: ™

" premises should act as per but not limited to following instructions:

-
b

" 6.7 Actwe ShooterlHostage Situation

c.
‘untd askad otherwise.

d

e.  [fagunshotis heard, lay down on the floor and .ShlEld under/behmd
.fumitme as much as poss:ble

Don't try to be a.heroin !
Remain calm and stay.with your colleagues. - . emergency  stustions:
Try to stay in pairs.~. * ...~ C e e—

Do not leave the room andlor building under a lockdown situation

da-not place” yaur own iy
ife anheaith or that of

othersiidanger -
[Besghre

et and fram-d nd windows. .
Keep quiet and away from-doors and win epaceszar m?4

somg ,.,...,._,,,{., 8 PRV .. M

A Im mssuf shootermastage sim'atlon each personnel ‘present wrthm tha premises must. act as per but not iimrted to *
’ the following instructions:

as*

T

- G

d.

If it is safa fodo so, exitthe buﬂdmg, if nat, lock or bammade yourself inside a rnom o f_ LT

- Turi off lights, ‘cover and lock the windows, and lay on the floor.

if the shooter(s) leave the area, go to a safer place, if possnble. Have an escape route/plan in mind, keep your -

‘hands open and visible, and follow any instructions given by law enforcement.

Call tfie Police/Rangers when it Is safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearanca, weapons, ete.).

If you can't speak; leave the line open go the responding authority can listen and try. to pinpoint the location.

Cooperate and negotiate with the shooter, in order fo buy as much fime as possxble until the rescue team
reaches. )

T “EMERGENCY NUMBERS
In consadetaﬁon of the emergency numbers to ba included in the emergency plan the following should be taken.

[

T o

into accéunt:

Fire brigade/civil defense er equwalant
Police.

‘Ambtilance servica.
Hospitals/Clinics.

Mutual aid agresments/neighbors.
Environmental pratection agencies.
Key company personnel.

Integrated Managemen‘t System
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8. EVACUATION :
- All Emergency evacuation routes/doors shauld be accessible at all imes. No hindrances should be placed in the
“ ' route. All employees should be familiarized with the evacuation routes of their premises, ,

All employees shauid immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. , . .
' Take only keys, wallets and essential belorigings with you. T

Leave the building/premises immediately, do nottry to investigafe the source of the emergency.

Walk, don't run, to the nearest exit. , ) . .

Use stairs, not elevators. i ' . . . K
(Assist people with special needs. . '

As you make your way out, encourage those you encounter to exit as well.

'8. "THINGS TO-BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
8.1. Personnel ' FRE - | SR
Those personne! who do not have sound health such as patients of Heart¥Asttima and physically/mentally
disabled people are to be evacuated on priority basis, - o
S.2. Raw Material - : ' . -
Raw material which is explosive, inflammable and poisonous must be reémoved, Similarly, « important?. .

n lightweight jtems that are easy to carry must also be removed. ' B
i 9.3.'Ddcuments . : :
“rv+.. Important récords and.files must also be removed.

~e a0 o

J [N+ 32

'9.4. Equipment ", RN . Lo o
Cash Lockers, Computgr Sets, Extemnal Hard-dﬁves. Expen_sizg Igoﬂgsﬁvggq Fixtures must also be removed. K

e PerEAY
.~ 10.. TESTING AND EXERCISES .o e T
3 Testing' and exercise of the emergency response plan should be conducted at each lotatior. of SSGC tov:
evaluate the effectiveness of the-preparedness. plan. The record and observations of the exercise’should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - s T P oo
- Each; section should nominate the person who is responsible to periodically conduct the exercise: The
" frequency and type of drill at each location should be as below: - : ST .

' ‘ QL’ocauon. " A% Typeof ‘Errié;gencf)(- Drill 2 e Fréqﬁéﬁcy "
é. VH_ead OfﬁCS . , N " ‘ 4 o - . :r_.t:-'."“-‘ L -
 b. Regional Offices ' | Evacuation and Mack Emergency Dril (all | . . i )
d..P&C.Qffices , . .~ . _ ' B LR SR |
e. Stare (all locations) . , A
f. KT (Transmission) - . | pire. Fighting Drill by Emergency Response | .-~ " - |
g. Distribution (Zonal Team- - S'x Mo'_‘th'y”
and Sub-zonal offices) ' ‘ o '
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IMSPRAGEBORES ™

—/

Evacuation and Emergency Mock Dnll (all

- ‘employees) ] } Six MO@‘.
Plant '

Meter Manufacturing
Fire Fighting Drill by Emergency Response ' '

Team . .Quarrerly
‘ ey Evacuatxon and Emergency Mock Drill (all .
o * 'employees) Six Monthly
,Headquarter Stations e :
. ) _ig:;rghhng Drill by Emergency- Response Monthfy

11. AVAILABIUTY AND MAINTENANCE OF ER EQUIPMENT

R

~F@ e ap rrp

; Zonal HSE team ieaders ensure that emergency detection and response equipment are identified, avaﬂable

=Tt propeTy TEintEined in their respacive Zones. Ajoift inspection will ba caried out periodically fo vertty the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response eqmpment is.
determined by considering the hazards and -agsogciated risks with the particulag....

locahon!operation/equipmenff nstallation etc. The response equipment usually inc!ude but are not hmrted to:
Fira extinguisher. '

Fire hydranthose/bucket/water pump. .o - . - -
Smoke/gas detectors. . ', .
.. Communication equipment. (Mega phones »Alarm systems. walkre-otalkle etc.)
First aid box. -
ER vehldeslAmbulance.
Breathing apparatus.
Emergency lights. o g o
HammerleeIshovellropes ete.

i B v i v e

Frequenw of inspectron and monitcnng of ER Equrpment will: be as per table given below. However,’ ¥ situation
warrants, this frequency can be changed on the instructions of ln-charge HSE&QA or Zonal HSE team leader

@i

L, ) Loca'd’on Yo Frequency .'.,“ b
8. Head Quarter Statrons o
“b. Meter Manufacturing Plant N Monthly
‘. KT (Transmission) ' v
a. Head Offica _ ) o
b. Regional Offices .
c. 'Biling'Offices
d. P&C Offices - S Q“a“e"y _—
e. Store (altlocations) - ; '
f. Distribution (Zonal and Sub-zonal offices) ’ : i
" 12. DOCUMENTED INFORMATION: .
* Record No Racord Nams Maintained by - Rf::;::"'
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departrient | 3 Years .
Inspection and Monitoring of '
SSGC-}MSIERP -F-02 ER Equipment Form ,.,...:EE&QA Department 3 Years
: //’ 1 ;\*\
Integrated Management System i -
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HSE&QA
Department

Zone Region

Location

Type Of Emergency Drill

0 Fire and Explosion o Heavy spzllage of tomc/ﬂamrnable chemjcals o Heavy gas ]eakage a Earthquake -

o. Bomb Threat &1 Gther -

r'

Obsematmns

S.No Dascription;

Time

) Commsnts

b, e ° 1
T

Emergency Siren rang at ) . i

Last person reached, at"the asssmbly T

N
1
2 Evacuation started at -
3 point

4

Flreﬁght!ngIBomb dlsposal squad/other | . <

| interested party reached atste - .. | - - | o~

53 Emegenqr under control at

Total time of Drill {minutes):

Ad ditlonal Observations (lf any) . -

Assessment ,,

ad
Lo
: Y - e o .-
. b.,( ~“~v Tl At
" n% g ,&. ‘vﬂhw il ne

. Emergency responders were present at the site

-| Employee were properly instructed .

Behavior of employees was satisfactory

SSGC firefighters were well trainad

Firefighting equipment were up to the niark

1

2

3

4 . | Evacuation route was satisfactory -
=

6

7

| Response of the medical gtaff was satisfactory

Overall Assessment. - i

mmnsatistactory o

S.No } ) chrective Acﬂonslhnprovements Requlred ‘Reséonsibilit’y Target Date
Security Services Representative HSEZQA Representative .
Name Signature Name Signature
L "“"“\
; 3" e “ﬂ“ HandBook | February 2022
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WX EROCEDURES

e 'IMS FORM SSGC-IMS/ERP-F-02
.’ . . " Revision 01
S S G c i ' .' . ! . Py ,‘u '."l"l;l\‘ !h’m’;\“ﬁm' phh
* HSE&QA A : . S
Department Issue Date: Aug, 2021
" : ':. .5 K -
- .Zona |. _| Region | [ Lacation ™ | | Date |
Type Of ment ' v
. O Fire Extinguisher 0} Fira HydrantWatsr Pump/Bucksts/Hoss O Smoke/Gas Datactor Emergency light
0 Ambulancs O First Ald Box o Communication Equipment o Other;
. ‘ CHECKLIET e
e . | SO | What to check’ — | Yes[Wa | Comments.
SEHVET ‘_‘ B m’hsr — . “ . >
T Firs extinguishers ara in operabla condition and not
01 |- e 8
.02 | Pips and nozzls do not have cracks,
' 03 | Laver and laver oin ars.in:place and locked, .
= {Toa All extinguishars arg claarly visible and aceessible, .o B
Firs RydrantRose/Buckst - - : E
01 | No leakage in firs hydrant system, o R
02 | Hydrant vaives are proparly iubricated and operational, K
.03 | Hose pips 18 rolled ang propery placad. Nozzies ara 4
; attachad stthe end. . . : . -3
04 | Fire buckets are maintameg and adequataly filled with ':‘
sand. T
First Ald Box , Py ey Ehn '
- | p1 | Allnacessaryfrequred mediches are available in First Aid .. , -,‘.'
. bax. - : . X g
02 | Medicines are not expired and valid for USE, j.oc v e e "
v .0 |'SmakelGas Defegtor : ’ -
01_ | Alarms and Smoke/gas detectors are properiy functioning, L T .
- Other Eguipment (if any) e =
) 02 ,
8.No Obsarvationa Recommendaﬂons
] '
2 .
-3 \J )
.t ' i o P -
Additional Comments (If any); -
Security Services Representative HSEZQA Representative . A
Name & Dasignation Signatura . Name & Designation Signature
: RS
A =~ \
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- 1. PURPOSE

The HSE&QA gﬁidelines for suppliers and contractors are developed to assist SUPP"erS/C;OHIFSCtOI‘S to

meet ssgc's hse&qa policies, procadures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. o

2.. SCOPE

The procedure Is applicable to all suppliers-'.a'nq contractors providing 'goods—'or services to SSGC T .
-~'whether on SSGC premises or outside S8GC premises. T :

3. DEFINITIONS

a. Contractor: Is an’independent employer/organization who will bs responsible to. execute Jobs
: agreed with §5GC.

. -+ b. Supplier:-is &n independent empiGyer/organization th;it IS responsible to provide goods or
services. '

C. Contract coordinator: Is an executive of SSGC procurement department, who hss been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract.x.;: = ' .

- @& NEQS: National Envirohmental Quality S‘tandards'.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES

e

¥ ¥ 4.1 SuppliegsiContractors and Sub Contractors L ]

. 8. The contractor must take all necessary safety precautions related to the performance of the ¢
, . ., gontract in order to protect the work site, including all personnel and praperty of the SSGCr the ¥
ISR 3;1}' " Contractor, all third parties invoived. -

* F :: b.

v SuppliersiContractors are responsible for safety and well-being of their employees, . .

i C. :The contractor will also be responsible to provide relevant safety equipment‘ﬁ{(PPE) to their-

e - workforce -where required. Suppliers/Contractors who have their own HSE&QA management
s " . system, shall provide details of the same on request.

The contractor shall- ensure that ail personnel are adequatsly trained to perform the task assigned.
Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. - e '

f.  The contractor shall adhere to set standards and requirements_for‘environmen'fal protection.
4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessionslmeet}ngs between contractars and
HSE&QA department within 10 days of issuance of a Jetter to praceed. :

e a

. 4.3 HSE&QA Depa rment’ e

a. .In-charge HSE&QA and cantract coordinator are respansible to svaluats the capability and -
: competence of Supplier/Contractor regarding HSE&QA. ‘ C
b. In-charge HSE&QA Is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.
c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.
d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedurss/contract
terms during the execution of contract, . .
yd I . :-_'; :}:'5.1‘;{;‘ ~:,‘\.\ . - .
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. PROCEDURE

. The contract coardinatar should
by SSGC. - ' '
. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. o
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA departme
after -issuance of lefter to proceed. HSERQA awareriess.form (SSGC.—NS/GSC—F-Omwill, be_
communicated and duly signed by supplier/contractor aswellas HSEZQA departmsnt.

- HSE&QA' department will conduct periodic inspection/audit of worksite/supplier facifity to identify

1]

ensure that this procedure is bart and parcel of every confract made

o

(3]

0.

gaps on issues related to HSE&QA.

e. The contractor/supplier shall educdte and adequately train their employees"in order to undérstand-
. - the requirement of this procedurs, ' ' :

. . .
A RN .

P Lam s Pa
S S

. f. Rllpwmmmmmﬁmmﬁmm T

" provided. - ) E g : . ~ :

- @. The contractor shall perform hazard identification and risk assessment related 1o their. activities for

. the-proper:implementation of Ppossible controls/personal protective equipment (PPE} or atherwise:
consult SSGC’s' HSE&QA department to seek guidance and awarenass on risk/hazards related to

. activity and its possible contrals. - : - : ' o -

. The contract Is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)Y
Where required. Please refer to risk assessment and management procedure (SSGLC-IMS/CRM-02).

I. The contractors are responsible to dispose of any wasteigenerated'duriqg their activities in anv

o 3

environmentally safe & fesponsible manner.
*J.  The contractors must ensure that only trained Individuals m

| . canyouttherequiredjob. . - .o L, ot Lt R a0
k- Any equipment used-by contractor during” the project must not poss any environmental and/or safety -
" ..foncems, and should be in accordance with SSGC's safety procediies 3id NEQS and SEPA S5t sBndards, »
L. Any-identified hazards discavered by the contractor that is beyond their ability and/or responsibility .-
;0.7 - - to fix must be immediately.reported to the: contract coordinator and HSE&QA depamﬁeh'q'in writing.*
#++ m, The.contractors must énsure that the workforce invelved must be physically fit-and should not carry .
any’ contagious disease.’ SSGC reserves the‘right to ask for. medical examinationftests ‘of any . .

g

fing necessary requirements/skiils wnll £

* .~ empleyee, Contractor will baar all'expenses incurred dtfing the fedical examinafionftests.
n. For contracts related to providing food services/cantsen services, medical reports from accredited
. labs -muist be submitted to head of administration’ services department for entire crew once the .
. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
0. In case of violations from SSGC.safety standards/policies/procedures, actions will be taken to-
penalize the contractor depending: on the severity/recurrence of breaches, 4s per following matrix:

— T A T ol e . CAE 2t L F T BT R
Y5 Nos AT o Eviolation, yh el Qo Dol P Aton b 5 et oo,

1 S’Tné!e Minor Nonchmpliancg ‘| Verbal waming -
'3_2'- Multiple Minor Non—Compﬁance Written' waming , e O ** '

3 | Single Major Non-Campliancs Written waming / Stop the' work on site

"4 " | Multiple Major Non-Compliance \df\ignien:%;v:amﬁgséﬂgra‘gggPt‘-:-rfa':h“_z.atl.on.
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. _ Juired in erder to remova toolg equipment of material *
from SSGC Property. Taolboxes, lunch box bags, etc., are subject to lnspecﬁon)prior to removal.

SSGC will prosecute any person, or persons caughit removing S5GC property from the premises,” . -
d. Ali contractor personnel should enter and leave premises through the main gats, and will ba required.
. tosignin and out upon entering and exitirig the property. Security will issue an Ip badge to each
perser: Upon sign-in and at the bqgir;ging of ageh day all contractors must'receive a new badge from
Secuﬁty. . ,. ‘.. . wEAIPORL L . ‘ . -
8. Contractor-employees must étay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorizeq to -do so by an
" duthorized SSGC representative. Failure to abida by this work rule will-resutt in imrmediate dismissal
from the facility and including prosecutigf" - a ST - .
f. Each zohe maintaing secure work areas with limited access at g times.. No one Is permitted to
avenide any security device for convenience. If access to'a Secured area Is required Contact the SSGC
ntative for' i ‘or subcontractor employees enter the, =
; areawithout prior authorization, C -

. s L. .. .- . _-' . | ..4: . ‘. -t
" g Anyaork not performed during normal business haurs must be approved in advance by?t_he SS8GC f -
" . lepreséntative, ) - '

h. All contractor employees wﬂl..go through contractar sa?et.yfxnaucﬂ'oﬁ train

Bining upon Initial work at SSGC*..
and annually thereafter, A copy of autharized (current) personne for contractorswill pa Updated and ,
kept at guard shacic. - ‘ ‘ oL %

8. Forany sftuation in whicti the Contractors activity may endanger pmdu::t quality stich as: ,dliiﬁ:;g, welding,

b. *-Solicing, selling of any merchandise, gambliing or distribution of literatirg forany cause Is forbidden on .
SSGC property, - ° oo . . i
Use of company talephanes i restricted, unless prior approval is attained from the SSGC representative, *
-'Pay'Heghon&smnotavaﬂable. .o . C e . R ' L
.. Horseplay, throwing any object and scuffling are dangerous and forbidden, R = I,
Cameras of any kind are not permitted in SSGC/ work site unjess Priar written approval i altained from -

ea o

SEGC representative, . .. .
Guns, knives or any ather weapons are NOT allowed on Company praperty in anycase. . .
SSGC expects all contractors ang subcontractors to.maintain a drug-fes ang alcohokfree workplace, - _
r shall maintain a substance abuse program that includes post-offer and for-cause testing, It wif be o
the responsibility of the Contractor Management to inform theiremployees and subcontractors that the yse of, or
idence of use of, intoxicating fiquor or illegal drug:?.,a‘re prohibited at all fimesg while on Zori

w0 =n

.,.'-:--:*“2-.\\
ARTTEN
)

™ A

AN

T Q\ T v HandBooleebruary 2022 @

= provursmant

; oy Dt "—j 56,

. 4 5 i .
Ly Tt g -
ey PR B 1
s:-L." ;.~_—- "‘," . AR

Vil e -

¥



i

Contractor activities are prohibited in overhead areas of the Zone during the times-of production or cthérwise
that may pose a hazard to personnel or product/material. Deviation from this section wil be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor matesial will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quallty Assurance and Personal Hygiene '

While working on SSGC premises or at any worksite;

a

" b

All persons shall maintain 2 high degree of personal cleanliness, conforming to the same SSGC standard as
employees.

S8GC

Pens, pencils, tools and supplies must be carried in a securs manner to eliminata the possibifty of product:

C.

contarmination or aduiteration, (.., nothing s fo be carmied in shirt pockets, iapel, Zrid i)

Appropriais PPES must b Warn by all personnel, inciuding tress 25 approp

ate, LOTTation 15

ESPONS B’E "{‘Dr
provide PPE to their workforce. . : -
Proper clothing must be womn at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas. '
Persons with slispected communicable diseases, fESpiratory infections, infected open cuts, sores or skin
sbrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.
The use of tobacco in any form is prohibited at 2ll times except in the designated Smoking areas.

. Chewing gum, candy, storing lunches, eating or drinking beverages are not pemnitied in or adjacent to

the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

. in the"evert that there ‘are open tanks, or'exposed prodiictimaterials, coritainérs or storage, the contractor

must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutfing, core diiing, masonry work, jack hammiering, chipping, metal driling, pipe threading, wiring, welding

and other hot work, etc., where any dust, mist, chips or other debris may be generated.),, .

The use of cortainers, boxes, cans, jugs etc., for holding or storing parts, ubricarts, solverts of -

- construction materials sirictly prohibfed. '

;
k
7.
74
a.

b..

c. .

‘!\fg Integrated Management Systern =

The contractor 15 fesponsible 1o ‘notify ‘the “SSGC representative -immediately i foreign material. used ' or
generated by the confractor’s activity; was accidentally spill into the zone area/ SSGC premises. ©

Contractor will folow ‘Spil Response Procedure’ of SSGC in case of any spill octurred,

CONTRACTOR SAFETY REQUIREMENT‘S
General Safety Rules o

Allzpplicable Occupational Safety and Environmhental reguiafions must be followed. -

Contractors shall supply fo their personnel and to the SSGC representative: emergency contact SSGC,

phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

Contractors shall provide the SSGC representative with & current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication.. procedures (if applicable) and

"The Contractor shal supply all required first ald éupplia and safety equipment to suppori his/her personnel.

Contractors are responsible for providing all-required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required o adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be -
wom at all imes, Hearing protection in designated aress.

Only SSGC personnel may operate any vaive, glectrical switch or other equipment connected o operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout s the standard for -energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personne! may initiate we/they lockout system to ensure compliance.
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.. .1is employees shafl report it 2t once to the nearest SSGC offica and request
. 'r.5"Ve!1ides_ir120neaferequiiedtnadhemtoﬂ1ededaredspeedﬁmit we .. L
.8 -Any conitractor, contractor employee or subcontractor violating Zone area safety or security rules shal
LV PP L. ) . . N . .-.-..," .-.. L
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Contractor, ‘contragtor employees or subcontractors are NOT autharized fo_dismantle, shut' down, -of
otherwise make ineffective any fire protection device or sy

stem. This requires a sPecial parmit obtained by the
Zanal Teai Leader. : '
Matertals, tools, equipment and supplies will be siored neatly ang safely so as not to obstryct roadways,
Walkways, stairways, emergency doors etc, or allow any condition which may be a potantiaf safety or

fire hazard, No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes or

with aporopriate warming signs. In the case of an excavation, bamicades must be provided. In reference to°
. Night &xeavatibn projests, night lights shall be provided by the contractor... |, * . ) -
In the event an of, gas, vapor or other harmiful volatile refessa s caused- or discovered, the contractor and/or

for further actions immecately.

e
=¥

Ie - g;gjectbmmediatadismzssa ] S ey
5 'T:ZA'i':t:identReporﬁng. K S , ”,‘
D0 e Acckdenis ocauriginZone jurisdiction must be reparted imimediately o fie SSGC reprisentatie, -, . &
T e . .+ b n the“eiremofaﬁre,memmloroﬂ'ter emergency.-contractorsarereqmred_ nofify zone. security.or the
LF "~ 88GC fepresentative immediately, When providing nofification give al pertinent fiformation, insluding ydn
A 'SSGC.bmﬁon.andemergericyschaﬁaninvolved.. < T, L Tl T
.,k 4. . e :

a.

‘e * c'

o n

“team memberg must have the appropriate fraining and certification acco

, * " Integrated Management System

ly

. confined spaces, The form included in documents will-be used to make

All contractor injuries requiring medical assistance beyond basic first ald must b reported in'wﬁﬁngi-wiﬂ'l afull
investigation within 24 hours of the eccurrence (Contractor Accident anesﬁgaﬁon.Eonn). This 'report mustbe .

. Submitted to the SSGC represantative for forwarding to the HSER QA Departrrient. -
d.. All contractors and subcontractors must maintain their own OH&S required docurment/record;

73 Confined Sjacs Entry -

.The SSGC representative wil notify the Cantractor prior to being hired, ¥ the wark wil involve. entry info
this notification, R
Al Contractors who' conduct confined SPace enfries must adhere to_the SSGC confined space enty .

I the event of 3 confined space entry, by confractors, their employess or subcerira

L ctor, a stahdby res;:ue ,
team must be assembled in-Zone assembly area: This rescue team may be SSGC

Personne! or, corviracior
- Personnel, however, 3] amangements must be made and documented prior to entry, .

Al contractors ang subcortractors who enter a. canfined space, serve 8BS entry supervisors or rescue
rding to the Zone requirements,
Coples of af Faining cerfiication documents must be provided to-the SSGC representative & HSEZQA

o




7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 inches withaut a
standard raffing must adhere to the SSGC Work at Height Requirsments.

. b. Al work at height requires the use of a safety hamess. All safety hamesses, lanyards ; and related fall protection
equipment must comply with applicable lecal and ANSI requiraments.
c. Al corwacmremployeeswodungmforldrﬁbaskets scissors or man [ifts are required to wear a safety hamness,
‘d. Working with cranes and dasricks require compliance with the SSGC Lifting Equipment requirements and the . _

equxpment manufacture’s recommendation, Zones and generally accepted practices for safely operehng and
rigging procedures and methods mmust be usad. .

" e. All cranes usad on company property must be inspected ance per shift and any probléms ideniified must be
comrected pmrtocmneme Copies of aﬂinspecﬁon recerds must be provxdedmmeSSGC repreeematwe

upbn reguast,

ol

—in Mmﬁmmmmmmmmmmd power
fines are located, all cranes and averhead fifting devices must maintain a 10-foot clearance. In the event
proper-clearance cannct be maintained, the power lines are to be de-energized and Incked out pricr to

_ performing work. ln ﬂ'xe event the lines must be de-energlzed prior appraval‘ must be given by the SSGC

PR I‘EPI'&GGNEWE. ‘ ' .. coa LA

7.5 Hazardous Energy Conh'ol (Lackout) Procedures

— - a Al contractors corrhadnr emplayeea and subcont'acm:s must compiy wrth the SSGC Energy Commi
Requirements.
b. .in the -event.that' a conlradnr. conh'actnr employee ar: subconh'actnr servmg or enienng e piece cf
machinery where the danger of injury exists from unexpected energizing of the equibment or unexpected *
- release of stored energy, the contractor or con’a'act employee must dxsconnect ﬂ1e souree of energy and :
* lockiag out this equipment before beginning wark. " -. .
.. In the evemn that. SSGC employees or other unknown persons heve loekedflegged out equlpment, tHe

o ',conu'actornsnotmremovemeloddtagorenergizeﬁweeqmpment.l.ikewsemewntecbarsarenettoLO/TD

any machme:y ‘without apprwal uf.SSGC representatwe OF Temove - LQIT O without - communiwtxng to all
. Contractnrsarereq:.m'edtnsuppiyﬁ\exrownlocimutlocks tagsandhesps ' : : S
g Inthe event that a contracter or subcontractor has.de-energized: and.locked suta p:eee af equrpment, the
* equipment speciic' lockout procedure must be adhered tg. A contractor, eorfractor ernployee or
. * . .subconfractor can acquire the specific equipment lockout procedures from the SSGC representative. - T
* . The lockout tag used by the contractor must have the cont'actm‘s phone number and a person name, SSGC N
i tobecontactedooncemmgﬁwe!ndcout :

P

7 6 Zone Equipment and Tools D
a. Contractorswill pmvde their own equipment to their employess.

b. The use of SSGC vehicles and equipment is prohibited for confractors: Contactnrscannnly acquire this
authorization.from.the Zonal Team Leader, Authorization, when provided, will be documented byuseofﬂ\e

: EqmmmtoenadlndemxﬁmhonAgreemenLUseofall shop equiprnentxspruhibfted.

¢. Misuse of SSGC material, equipment or products is prohibited. . - - .

"d.  The use of SSGC powered industrial vehicles (i.e. forkiifis) ls’sh'lcﬂypruhibrted. ln ﬁ1e eventﬂ'tat SSGC
fcndiﬁserereqm'ed meywnomybeoperatedbycemﬁed SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subconnector who operates an SSGC fnrkliﬁ will be
requested to leave the property immediately. ‘

_ &. Al contractors, contractor employees or subcontractors who operate a powered indusmal vehlde in Zone Area
must possess a current opeatnr cemﬂmtlon
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. 1.7 Hazard Communication

3. Contractors, contractor employees or subcontractars who bring hazardous chemicals on-sita,
bringing them on-site;

L. Provide the SSGC reprasentative with a listing of all hazardous chemicals.

© I Properly fabel all centainers, adhering to SSGC labeling raquirements.

" Provids the SSGC representative with copies of al SDSs (Safey Data Sheet) for the hazardogs chemicals,

must prior to

b.  The SSGC reprasentative wil provide all contractors with a ist of Razardous chemicals that
contractor employess, or subcontractars wil comain contact with during the work on Zone .

C. At no time should hazardous matarials or fuels be left unattendad in open cortainers or unsecured areas
ovemight, during weakends, or during holiday periads, Temporary storage of such material must be reviewad

with the Company representativa, -

d.  When the use or storage of explosives or qther hazardoys materials .oc;equipmem Is riecessary for the

execution.of the work, the Contractor shall é:'éerc';:aa the utmost care and shaj carry on such activities under tha .

the contracter,

. and:call area/city emergency department as'soon as possible, e e y
b Ag;mpg?;g_gggs, Contractor emplayees and subcontractors are required to follow the predetermined exit routes
and emsrgency evacuation procedures posted at the faciity. . . B
¢ ' All contractors, contractor employees and subcontractors are required to exit the Sork area/building in te.
. . .event of emergency alam activation orif instructed tg by. an SSGC representativa. In the event of an
. evacuation, contractors ars required to go-directly to the employee staging area located at quard shack.
.. 7.9 Gasoline.and Propane Powered Equipment ', L
a . Contractdrs are required o inform the SSGC represantative of any propane or gas
. thatistobe used indoors, o
. b S8GCManagement discourages the use of intsmaj combustion en
no reasanabla aftsmative means are avallable to complets the jab.

710 '[éfnporaqi Electrical bonnecﬂons . . .
- .._.&  Alwiring &e!ecﬁm!hstallaﬁonsareexpecladtofoﬂowNaﬁona! Blectric Code practices, -
LIRS A ;

ofine- powered equipmertt
gines indoors, and wi only permit itwhen

G Electrical outles for portable power

&% Integrated Management Systggpﬁ
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-~ : ‘ - IMS PROCEDURES
_ - ———

T. 11 Cutting, Welding and Other Hot Work
a. Al Confractor and subcontractor employees must comply with the SSGC Cutting, Weldmg and Other Hot

Work procedure:

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after com'nmmg that the
necessary premuhans have besn taken.

¢. The permit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC
representative will issue a new permit

d.  The conifactor employes designated as the “fire watch® shall sign the pennrtafterﬂ\eﬁnal check has been
' mﬁeandreunmesxgnedperm:ttoMeSSGC representative.

742 lzdders and Scaffaldlng

"_ua,“ Construgtion refuse and debdswil}netbe allmnredto accumulats andwill beremweddaily bymecuntractor

. andmeetSSGC Work at Height Requurements
b All ladders used on Zone property must be properly secured.
C. Al scaffolding must be equipped with railings and toe boards. ' .
d:  All“swinging” type scaffolds.must be inspected by the coniractor and repaued if necessary-before use. "
&. " All overhead wark from afarldrﬂmustbe conducted from a secumd safetycage Starﬁng onforks orpaﬂets
s ncrtpemutted. .

~8.. CONTRACTOR ENVIRONMENTAL RULES _ S
SSGC requnesihat contnactcrs comply w:th all epplmble envn'onmental mlee & mgulahons.
8 1 Non-Hazarduue Waste: .r

-atrtsexpenseunl&ssoﬂﬁemisenegnﬁaﬁdmﬁeconhaetdocument R '
X '.Contxactorsshalltakeovmershrpufaﬂwasteanddebnsgeneratedfrommateﬁalsﬂueybmugmtnmejobl

‘site or from demoliion activities, and shall dispose ofsuch waste and debris in. accardancewnﬂ'l all applmble
- *laws and regulations. KRATH

+ b
407 e Referenceto SSGC, TheSSGCGampanynranynﬂtshademarksshahatbeusedhenydowmentaﬂon '
ST

assaciated with the disposal of such waste and debris; , L
.. Contractors shall coordinate with the Zane, whenever practical, to segragate debris orwaste which may be L
" .. recycled or re-used in a safe and environmentally responsible manrer,
e. . Worksites may be periodically Inspected by the SSGC mpresentahveto ensurethatthe com'aetonsﬁ.llﬁlling-
* s obiigations under its contract. Final payment will be withhe!d until such time as the worksite and property
" *" " have had a final inspection and removal of il containers, debris, wastes and materials has been confimed.” -
by the SSGC represemauve and documentation has been printed mat a!! hazardous wastes have been
properly disposed. _
:f, 7 -For those conlractors wudqng ouside. tis 1legal to dispose of any liquld mcluding water, onto the™ I’_‘iﬂ*
- . groundloutside drain, foranyreasonAllwater provuded twas notcoman'unated, shaﬂ bedisposedofata
‘drain mdeofmefacxmy .. . . .

8.2 -Hazardous Mataria!s .

a Conn'actms conh*actor employees or subconhacters who bnng hazardous chemiwls on-srte must prior
to bringing tirem on-site:

i Provide the SSGC representative with a listing of all hazardous chemlca!s.
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properiy label all containers, adhering to SSGC labeling requirements.

/‘,w. TTA HandBook | February 2022 .



epresentative.or Zone HSE Manager.: .:...

d.  The contractor shaj assure that all employees dealiﬁg with hazardous méteﬁals and haiawﬁyé'wéétes have
- . -~ -had all legally required training and are famijliar with the hazards presenteq by su i '

8. .Each contractor is required to have a.written eme;
may occur during fransport, delivery, or use of hazardous materials

‘8.3 spill Response Procedures,m.. . . " m»-

representative prior t beginning work. 4
b contractor myst provide and be equipped with appropriate spill response equipment. All contractors
contrag or subcontractors who engage in the emergen response of a hazardous materiaj
release must have been frained and have the appropriate spills response certification and mest responge
requirements, . i
C. . Contractor must provide documentation to verify that it has

groundwater or surface waters, etc, .

e Intheeventthata spill or release of contractor's materia]
nptmpondtoﬁereleasetohesaﬁ

tity must be reported by the.confractor to the
appropriats- govemnmental agencies according fo applicable and regulaions, Prior to notifying the
responsible autside parties (ie., govemmenta| agencies), conhacbqr shall first inform SSGC of its intent tp
Contractor i aso bound fo folow SSGC's ‘Spil Response Procedure’. '
8.4 Special Circumstances :
SSGC acknowledges that, from time to time, specific work regarding hazardous materiis investigation or
response may occur, Under such circumstances

(  the contractor shalj Supply a copy of the Work Plan (WP)
and Heatth and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

Integrated Managjment System




9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Cantractor Acceptance of Work Rules and
Reqtmements form and retum it to the .SSGC representative. A copy wﬂl be kept in the pro;ect management file

and.the Zone s HSE Manager's flles.

In cons:da'auon of admlssson to the premises of SSGC we agree to hold in strict eonﬁdence and not fo divulge to——-
any. other person or entity all propristary informiation observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
cient or customesr to whom SSGC provides: services and/or materials. We will not remove any documert,
material, or empment. nor phntograph or record any data wnhcut smaﬁc written pemmission from a duly

T |

atth iorized i‘aﬁiﬁenuuvu of SSGC..

ro

— ww-\q;, R

. m,q

__This agreement crfconﬁdanhaltty wull termmata only: when and as SSGC propnetary information becomae public '

knowledge.

. We have,read and undarstood the visior, agnaernent and wil. abide by the document whie visiing the SSGC '

. faciiity as requlred. .

-10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

The undersigned hanaby admowledges that wehave received a copy of ihe SSGLC Contractor Work Rufles. We‘ .

havereadandwﬂlbeabletoabidabyﬁamamsﬁstedmme SSGC Contractor Work Rules. We understand and -

. agree that any persons and/or confractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring.that all employees working dxrecﬂy fnr us, as well as any.
: contr-ctor andlor subcunhactms 1hat we hxre, camply with these mles.

Campliance wrth the SSGC Con'hactor Wdrk ‘Rules does not in any way relxeve any coniractor ar person from
4.’y . complying with any applicable Federal, Provinciat or local safety, environmental. and other regulations which may? -
" .- apply.The work rules are only a compendiurm of certsin legal requirements and Zone policies. They arg notan -
- exduswe cﬁsmssmn of any and ail legal requnrements appﬁmble to contractcrs andlnr suppliers :

' “The undersigned represarrls and warrants thatwe shall comply with all applicable Fedaral State and Lcml laws, .

- _regulations and rules while. we are enga

ged to work or perform services for SSGC, including but not limited to any -

and alf OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agres to Indemnify and hold harmiess SSGC against any and all
. liability; including defense cost and attorneys' feas, -arising frorn or relating to breach ofthe abuve wananty andlor

Lo any wolahon af applmbla laws regulahons andlor mles.

. Q&f .
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Projéct Manager File

.. Zone HSE Manager -

Contractor

11. DOCUMENTED,INFORMATION

' Record No.

Retention

- Record SSGC. . .- Maintained by .| ' Reriod
S . . HSE&QA -
SSGQ-LMS/GSC-F—M HSE&QA Awareness FCTl'm Department . 3Years
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{K IMS Form SSGC-IMS/GSC-F-01
SSGEC RO A Awarene Revision 01
HSE&QA es for Supplie —

Department Isstie Date: Aug, 2021 |
Organization Contact name

'| Name Cantact numbhar
Type of Coritractor’ N =

e 1)

] 3 Mechanical Work.0 Electrical Work O Civil Work (1 Wasta Dlspgsal [l Canteen O} Transpart [ Manpower
Contractur O Pipeline Congtruction O Third party inspection 11 Goods Suppller {3 Other:

Area of Worklng: ey e m
Contract Coordinator: -
- HSE&QA Awareness
Description .. -Remarks
ISO & OHSAS Standards
HSE&QA Policy
| PPE Policy - e
Risk Assessment and ng;agqment Procedurg o
Incident and Accident Management Precedure )
Emergancy Response Procedure
Techmcal Spemﬂcatluns/Perfomanca and Testlng
Criteria
.Remnarks: - ..
ey == T e SO,
SupplieriContractor Representative HSE&QA Representative

be performing,

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplymg goods, works or services
within company-premises or outside company premises.
| shall make sura all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will

| have met the Suppliér's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Marmagement System. The Contractor has
shown its commitment In adherence to Company's
HSE&QA Pohmeslprocedureslteqhmcal specifications
/and related requirements to ensure quality, safety and
integrity of the goods/serviees provided.

Name

Signature

Date

Signature Date

W

Ng

&4 ¢ Integrated Manhagement System
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1. Penalization

PENALIZATION MECHANISM
Department LM C&aﬁl@&'ﬁ @] m‘ﬁ]
™ ' . L

SSGC-HSEQP-F-10 |

Reuvision 01

Issue Date:"Sép, 2057 |

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed .in respective ToR / Tenrlor
Dotumeits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalizati_on is provided in respective Terms of Reference_s. SSGC managemenl

decides the mode and degree of penalization..

.

1.1 _Penaliza_tion mecharyism

on Form and Annexure-J-1 can be found below.

ur e Tt

~

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalizati
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SSGC-HSEQP-F-10

HRGe PENALJZATION FORM Revision 01
lISE&QA . L e ' e San o |
‘l Department Q:{ Nice Cmtfﬁc‘tﬁ @“l&l. Issue Date: Sep, 20" '
A v
. Project Date
Section Contractor
Focal Person

User Dept.

- Mature of Non-Compliance (As per Annexure J-1)

-

ey A

L—‘.— - Maode of Penalization

_ Initiator
: Name Signatur _
3 | Recommended by HSEQA

) Name : Signature

Recomiended by User De

Féllowing Sectlon is applicable ONLY in case of Financial Penalization

Copy ta: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator

arfmental/Divisional Head

DMD (Ops)

DMD (Financs)




A 2 3 ]

= . 3SGC-HSEQP-T. |
™ PENALIZATION MECHANISM iy
REGE ‘ 2 e 44 anlu | Revision 11
Dgg;zr?rr?:r\]t ud s ANNEXURE J-1 V Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Mude of Penalization
HSE
1* Time ———erbal Warning o
. site in charge
2" Time Written waming +
! PPE reluted Explanation Letter - _
3" Time Removal of workes )
from duties e T ™
. ’ 1% Time " Stop work
: (e e — 2" Time e Stop work along witl,
2 L}nsafe Act/ Unsafe COI]lelOl‘l . written warning lettey .
. . 3™ Time ~——— Removal from duties .
2 wh 3 ' :?;:Fm 2’3:3%3&{: ?;ﬁi:%t:c‘:::ggﬁe Financial Penalization up to Rs. 20n g
) HSE&OA Pﬁm for each accident

" | No'proper tag out/ lockout/ barrication /

- | signage boards and Systematic PPE non-

4 compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC

SOPs, work instructions orToRs., .

1* time ~m Warning Letter
2" time ——. Stoppage of Wark

3" Time --— Fimancial Penalization p -

Quality .

3% _(Max.Rs, 200,000 can be pengli i

g
- ot

5 manpower (Organogram) submitted in tender
documents

Deviation in actua] manpower provided vs the

Cost of ‘Unavailable staff, as listed in iy

or other related documents

Non-Conpliance related to Quali Ly Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and S8GC’s SOPs.

Up to 2% of the invoice amount of (he
billing perijod '

Reporting

~~Mon Submission of time bound reports (as
7 | mentioned in Tender documents./ Construction
' Plan

Financial penalization up to 2% of the
invoice amount of the billing period

Unavailability of docurnents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at site office.

Explanation letter

Providing wrong / insufficient information jn

Financial Penalization

9 Invoicing Pertaining to equipment and Up to 2% of the invoice amount of fiy-
manpower. billing period

10 | False reporting, misleading information

Financia] Penalization up to 2% ol ins o,

amount of the_ejjé&gg.gcriod
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[ Denartment

bl

' . Issue Daiﬁ“ SEP' 2&*; SRy

. e aey )
\ a8

; , - . .
1 . . . .
i . - LI . t :
 Fthics & Conduct S . SIS T N
- “Non fion with 8SG& team by arstafl. e 0y oAt L S 0 0 F T
ol | of Contetar, Nen-coopertion includes non- f Removal fom dues i case fe equegt is
. | | sharing of construction site-date,-supporting’ " madé against thlslnonjCO!_nplganga e
BRI T documenis, future work execution sirategies .. R " T
- 17" -] ete complianes of Company protocols of { Notes Approval will be taken from. contriecs”
bi | instructions felated ta works given by SSGCTs" owngr e User Departméntal Heads' -
s | representativers). BT - Lo Lo "
e Repeatedis; (03) ohse WWMM@ salury - .
ceo B Coftractors staff duting surprise visis OT - | geduction of entire site staff of audited sited -
N SSGC teams_ SR : , ;
T Mpte L Penalization pmount will net sxcesd the 5% of the total contractaalue:. " ¥+ o
Z If Thres (03) ron-compliance { on any one issue or combination of issues) are issued tn. .
" any-contractof, Migagement will daside to impose sdditional penaliization{ &.g. forfeiting 2
of Performance Bank Guarantes / retention money), termination of contrast or mRpOmTY . - -
biacilist (Blackisiag will be sp o ene (D) yeae. © L R
3. Tendbr/ Projectiipesific requisements and penalization ar outlined in tender doguments/ ™
o " ToR %mdersp;:id.;qqnirmcr}t sectiori. . A
_.-. -~ ’ ) .; . ’
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