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Sui Southern Gas Company Limited

&
Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number SSGC/LP/EPADS/NR/2055263 Open Bidding Date 04-MAR-25 14:53
Document_Number 2055263 Close Bidding Date 26-MAR-25 12:00

S# | Item_Code [Item Description Unit Quantity Unit Price Inclusive of | = Value

Make / Brand | 2ll discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 09430043 [STAINLESS STEEL TUBE|TUBE SEAMLESS 1/2"]  Feet 98

0D x 0.049" WT. $5316

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

2 09430023 STAINLESS STEEL TUBE | TUBE SEAMLESS 1/4" Feet 98
0D X 0.035 WT. $5T316

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

3 | 09432073 BTAINLESS STEEL TUBE Each 12
FITTINGS| CONNECTOR WITH NUT 1/4" X
1/4"NPT MALE|

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

4 09432283 STAINLESS STEEL TUBE FITTING Each 12
KOOOPSI| CONNECTOR 1/2" OD TUBE x 1/2"
NPT MALE PIPE

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

' 5 56240253 [TUBE FITTINGS SS " |ELBOW 1/4" OD TUBE x Each 12
1/4" NPT FEMALE

elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

6 56240203 [TUBE FITTINGS 55 *|ELBOW 1/2" OD TUBE x Each 12
1/2" NPT MALE

' Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO J
7 56240193 [TUBE FITTINGS SS *|ELBOW 1/2" OD TUBE x Each 12

; 1/4" NPT MALE

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

8 56240173 [TUBE FITTINGS SS " |ELBOW 1/4" OD TUBE x Each 12
1/2" NPT MALE

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 15,000
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and impotrters only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate
in bidding process only after purchasing the tender documents from Tender Room SSGC Head Office as per
the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection. _

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days.

Delivery Schedule: Complete delivery is required within 45-60 days after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 15,000/-



SS - TUBING & TUBE FITTING

l > STAINLESS STEEL TUBING
Material : Stainless Steel

Type : 304/316 Seamless

» STAINLESS STEEL TUBE FITTINGS

Material : Stainless Steel
Type : Double Ferrule type
Pressure Rating : 3000 Psi

1SO - 9000 Certificate

Note:-
Bidder shall be submit Sample / Technical literature with his offer.
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EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. [Checklist Item Action Required (Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS CorrectIY.
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
) Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
if Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents (electronic and bid bond
3 Bid Submission Deadline |in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Additional Documents (if Verify if any other documents s.peciifed in Te.:nfier
5 any) document are included them in the submission
v on EPADS
6 Tender Fees Rs. O (Free}




) ant

Tender Engitiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument and any ather terms &
conditions, the Specgial Conditions of Tender Datument will govern / prevail.

1. Warranty / Guarantee Coverage

i) The suecessful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Pyrchase Qrder and that material used are in accordance with the
latest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat weeting the spec:ﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses incurred by the purchaser in this regard.

il) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for mnsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 month: after the
goods have been snccmsmlly deliyéred or commissioned.

iii) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

1) In case where pprformance guarantee is not applxcable the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of thost recent or current models and incorporate all recent
improvements in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Underiaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judicial Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Securitv:

a) Bid bond submissjon (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furmish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of tmed amount of bid security is also mandatory for all the bids vnlumg Rs.500,000/-
or less.

d) The word lowest bxdder or the lowest evaluated bid has been substmned to tead as most advanmgenus
bid. -

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the finaneial proposal
will also be considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

4. Bid Validity:

All othrs shal remain valid up to 120 days from the date of opening of bids and bid bond shall remair: valid {or
1507 days.-

5. Declaration / Tntegritv Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goverhment of Province of Sindh.” Further as per Government of Sindh Board of
Revenne notificetion NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the material within {he specified delivery schedule as given in Purchase order

(P.0.) and maximumn upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase QOrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phonefcell/fax
pumbers at the time of purchase of tender documents for eff"gctiye and timely communication, failing which in
event of any non-delivery of information /communication the procurfing agency will not be held responsible and
bid will be considered as non-responsive.

9. “In cage the local agent requires to offer bid from more ihap one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™. P
11. The Successful Contractor(s) / Consultani(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be releasgd.

12. Blacklisting Mechanism of Suppliets and Contractors and their Local Agent:
Black listing mechanism is attached separately in the'tghder documents which will become an integral part of
Tender Documents and now be followed / enforced in trife-letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for P\ roprietary Tenders
In case of proprietury Tenders, the'Bid Bond & Pérformance Bank Guarantee (PBG) are not required /
Applicable. ¥ o

14. Any Bidder who change / amend the BOQ or Price S’&b”'ZlIlllL’ (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Coriditions is meaut for vendorized items processed through negotiated
tendering clauses. L3

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarge‘:l‘l 1o the next most advantageous bidder at their own
quoted rates. O

17. SSGC will not pay invoices if they are turned in after g_:mot;tths of wark completion / material delivered.

78. T is mandatory for the bidders to follow all the tenms apd conditions given in the tender documents without
any addition / deletion / amendment and submit the bid gecordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditiong'ds it tantamount towards the conditional bid. Otherwise
their terms and conditions will not bé considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. :

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one I;'i{i_e information, which shall be firm (not changeable) for
all the fiiture payment transactions. ’

20. Payment:

The supplier after delivery of goods-and its acceptange shal] submit invoice to Finance Department of the
Company, containing following information i.e. o

(a) Purchase order No. & date

(b) Ttems

(c) Quantity

(d Price

(e) Invoice value

'§3) Point of delivery .

(2) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signéd and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Amnex "T" (whichevgf gpplicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. -

Payment will be made within 30 days of completipn of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa ] oint Venture, the Company will require the joint
venture agreement duly executed by the parties to {h§ Joint Venture to be submitted with the bid. The joint
yenture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner glong with their registration with the FBR, SST and BST
as the case may be failure to specify these two nagré:tgons the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as SQgcified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond .gyarantee/Perfgrmance Bond guarantee being

prepared by the State Bank’s schedule"'bans should ensure that there should be no
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deletion/insertion/alteration/modification ofény ‘terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid WII/ bq [/able for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibiliny of the user department to coordinate wilh ihe contractor to get it renewed/updated till the
-period the job is completed/commissioned. S

In case the job is not completed Wwithin the given time as per tender ‘terms and the insurance policy s'?‘Bm:tled
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24, Bidders can quote their rutes on both i.e. Schedule of Requtirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bld/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six montbs, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in ciause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void. by

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid forn/BOQ/Invitation to Bid. Separate fixed bid boad to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value untess & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
cvaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3o0of4 LP-Rev-22
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¢ In case. the complaint is filed after the wssuance of [inal evaluation repor, the
complainant canuot raisc any objection on techinical evaluation of the reporl. Provided
that the complainant may raisc the objection on any part of the final cval ualion report
in cuse where single stage single cnvelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =
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Tender Enquiry No. _.
JEAS
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure mextcndmg you an invitation, to submit bid for the
subject material according to Terms and Conditions specified.jn the attached Tender Document. Please read

following instructions before submission of bid:

1.

2.

11.

2IPage

a1t

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR /' FOB value shalrg\bg'fenclosed with the bid without which bid will be _
rejected and returned to bidder iannounced. The Bid Bbnd shall remain valid till the last date of the month
in which it is expiring. ' AT : ‘

In case the bid opening date falls on a holiday or dugftgfsome unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on nmfvi?rldng day at the same time and at the same venie.
The bidder shall bear all expenses associated withthelpreparation and delivery of its bid/sample and the
Company will in no case be liable in this respect.  iF,~ -

Prospective bidder requiring any information or clariﬁc"ahon of the tender may notify the same by fax or at
the mailing address. The Company will respond to'ﬁﬂ);’_mqucst for explanation or clarification, if received
within reasonable time prior to submission of bids. ¥

The Company reserves the right to cancel, add, delete ¢r amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. iy . -

The Company reserves the right to accept or reject any:bid or part of a'bid or to annul the bidding process
and reject all bids at any time priof‘to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). "

g™ . . . .
In case of Single stage two (02) envelope biddingprocedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid ‘s‘hall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical“;!fgpnsal" and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened :lat sdslater intimated date in presence of bidder's
rcprqé:ntatives. Financial proposal of technically ngﬁ-"cgmp]iant bidders will be returned un-opened along
with their bid bond. ~ Toh

... For, Tenders invited on F.O.B/C&F basis, condj':gth;{s as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax Np#2-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intcg{gion to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or cmm}‘mgxmenuonmg of reasons.

Bids'are required to be submitted at: CE

Tender Room, CRD Building, Head Office Complé¥, §ir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-9QQ§ 1223, 0092-21-99021279, 0092-21-99013074,
Fax #0092-21-99231583, Email; mmte@ssgc.coq;?@&j .

Hope and look forward for your valubcd'participaﬁoﬁ;‘;:\; ‘

Tharking you . %

Yours sincerely




1.

. Section - I
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .

1.2.  Sealed bids (as above) ghall be maﬂeg,@;fp mitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids 4te to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

1.3.  The Company may at its discretion extend the closmg dnte for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospecnve bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosgd»{;; could be produced upon demand.

1.6.  Rates shall be item-wise, as given in brice schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the . -
bid is not delivered at the designated place & time.

1.8.  Any bidreceived late after the closing date and time, will be rejected and returned unopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is requu'ed
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
ather page will not be entertained.

LI11  Discount offered (if any) shall be mentioned on the "bid form" only. .

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,- overwriting shall be duly signed & stamped.

113  The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future refcrcnces

Eligible Countries / bidders: i

The invitation for bids is open to all manufacmrcrs/supphcrs/stoclqest/dcalers/pre-quahﬁed bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistan.

Qualificaiinn/s3isqas’ideation of Suppliers:
The Conigany, 2 ary Z:age h’g allos: GM~. having o ;u"“!" rOSNES Tor oT B thad's

evidence of any defect in su?mﬂng-ﬁg&mmws may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or managerial compe

Please Follow the Attached
Black Listing Mechanism




ify a sqf!'plier or contractor if it finds, at
Lier or Contractor was false and materially

| .“. N
‘ . . : ¥
‘ any time that the information regmmm
inaccurate or mcomglete.

4. Joint Ventures; , .

[ the e\:gent that the successful bidder is & 10ipt \'en'f_qi-e (formatior of twe or more companies), the
Company, will require an undertaking on judicial stamp’ paper that the parties to the joint venture accept
joint ang several liabilities for all obligations uider the phxépése order/contract,

R ;

3. Clarification of tender documents: IR

Prospective bidders requiring any further information, ar,glarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mmlmg address indicated in the "invitation to bids",
The Company will respond in writing to any requegt for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explariation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders.-who have ‘purchased ‘the tender documents. Verbal
instrictions/reference will not be acceptable. $

i,
6. Modification and withdrawal of bid: ° v
6.1 The'bidder may modify or withdraw its bid after ﬂn;: bid submission, provided the written notice of
the modification or withdrawal isreceived by . je:Company prior to the deadline prescribed for
submission of bid. After the bids/quotations are opgned, no bidder shall be allowed to revise, propose
or request any change in the bid. : Y
62 The bidder's modification or withdrawal noticg shall be sealed and addressed to GM ®). A
withdrawal notice may be sent by fax followed by signed copy:
6.3  Bids once opened cannot be withdriwn ‘during validity period.
Y
7. _ Bid validity: . s .
All offers shall remain valid up to 90 days (120 days in‘gage of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agrcgg;!;y the bidder. If the bidder agrees for extending
bid validify the bid bond shall also be extended act_:ordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. »If_ihgre will be any query/clarification or extension
request asked by the Company, the bidder should reply:the same within-7 .days after receipt of the same and
if bidder takes more than 7 days the delay in reply will b added to their bid validity period. -
- gty e ’

8. Rate Escalation: f :
8.1 Allifems except line-pipe:

’

A1
o, ol

Quoted prices shall remain valid. firm, inevoca],:glévand fixed till the fulfillment of obligations by
the bidder and will not be subject to gscalation/'cHange on any d¢count.
) . 's"'.ﬁ.? %
82 Line-pipe only: E o

: M :
8.2.1 Bidders are essentially required to submit' taped breakdown of rates indicating per ton price of:
g HR. Coll. - Ei
* b) All other charges (including wastage, tragsportation, conversion cost eic).

8.2.2 Rate/ price offered by th'g\bidders shall Be ‘firm and irrevocable. However bidder offering

-+ pipe manufactured from Pakistan Steel Millsi(PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. A;'( fﬁzsﬁﬁpent in line-pipe rates (from the bid opening

date till the currency of order) due to c!i'gn;ge in rate of HR coil manufactured by PSM is

admissible to the extent of raw material"?gﬁs'ﬁ without wastage. The bidders are required to

submit certified documentary evidence 9@15} coil rates. published by PSM, at the time of
submission of bids. SSGC may vggifyctl;,‘e\‘;%ggpnient / rates from PSM.

8.2.3 The variation clause however shall nq‘éb’eﬁapplicable on line-pipe quantities which were

delivered within 20 days of the announceﬁgn”’g of the varidtion (both days inclusive) in price

of HR coil by PSM. - S

gt

oA

~

S[Fracireman

4/Page : Rt




10,

11.

* process. The bid bond may be forfeited if a bidder withdraws the bid durin

-

8.24 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable op line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

successful bidders while the bid bond of th#*&ificEssful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillnent of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

gvalidity period specified by the
bidder or if successful bidder fails to:

> Accept purchase order,
> Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid suEEnission date or (if) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 50 required by the
procuring agency.

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be anmounced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3

Prior 1o a composed evaluation. the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any matetial deviation.
¢ derzrminad a5 not substantiaiy responsive will be rejectrd oy ‘he Zompany and cannot
subsequenily bo .ol noaponsive by the bwaer through correcticn #¢ th non-coaf iy,

~-
-
.
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12

13.

14.

6124

Clarification of submitted bids: ' y
To assist in the examination, evaluation and comparigién, 9f bids, the Company
any clarification from bidder about thejr bid. A1l respofises by

It ¥

may at its discretion inquire
bidders shall be provided in writing and no

change in the price or substance of the bid shall be soﬁggp‘offeregl or permitted.

Technical Literature & Samples.
The Bidder(s) sha:! submit the {ullowing,
13.1
13.2
133
134

13.5

13.7

13.8°

Award/Evaluation Criteria:
14.1 In case of locally manufactured items e.g. servi

=

‘:.4 4

L

-

Samples (if applicable/required) - . v

Origins! or legible copy of technical literature/pérformance characteristics
Test Certificates (if applicable/required) o

o .
Documentary evidence for legat import in case of imported material. (At the time of delivery when
quoted on FOR basis) oo Sy
In-case of pipeline operation material bidders must also attach & "proof' from supplier/
manufacturer, that goods offered-have been usbd~si1'écessﬁ.qu on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions. r "

5 &

Specification Compliance Sheef: ";,_g'j
Company requires a clause-by-clause comment4ty on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For’ iu;rposes of the commentary to be furnished pursuant
to’above, the bidder shall note*that standardsfor workmanship, material and equipment and

refererices to brand names or catalogue numbers, designated by the Company in the specifications

are, intended G be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or chtalogue numbers in its bid provided which demonstrates to the
Company's satisfaction that the substitutes argrequivalent or superior to those designated in the
specifications by the Company. LS

v 8%
ed ¢

Bid which does not possess above documcnts;‘g‘ie?tiﬁcates eté., may be considered technically Non-
compliant. i ™ .

The offer shall be éccompaﬁied with all technjbél‘ agm/documcnts/cerﬁﬁcations as required under the
tender specifications. Evaluation shall be carriedigut on the basis of data/ documents/certifications
submitted with the bid. No clarification, additiopa] information may be sought / accepted after bid

opening. ’ o

Deviation to technical specifications: i ,

The bidder shall fill the "technica] compliancesheet" and mention offered specifications along with
reference to its technical brochure/literature (pg é‘g;_ég]ause No.etc): Statement such as "Compliant" or
"Confirmed" is not acceptable, Deviation td“4ender terms and technical specification is not
acceptable. However, if bidder feels to-meﬁ&fnp minor deviation, the same shall be referred

Wyt t

categorically on the "Bid Form" as well as on thé'technical compliance sheet stating reference of its

technical data sheet/brochure. In case of msuﬂigfie‘ﬁ} information, data or documents, the Company is
not liable to seek clarification and the bié};{i‘gy be determined non-compliant on provided
information. 3

[y

¢.line material & meter components, manufactured
by local vendors, the lowest bidder will be anf’cfg;g maximum quantity as per his declared capacity

and past performance in respect of delivery and ‘duality. New vendors / manufacturers shall also be

A

considered for placement of a purchase order g tq 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approvéd'and provided they have quoted lowest price or agree

to accept the order on lowest received price. &, 3°

Generally for other items other than above,'ﬁ&&éﬁng shall be based on technical compliance and

lowest quoted price. Supplies may be subject Eb;@?g shipment inspection and post qualification by a
third party in case of foreign material. If re@i}ge}l during the process of manufacturing and / or
ispection, SSGCL representative may visit gH;f;;ququfacmrer facility to witness the manufacturing /
inspection process. .n*u”;-’;"'




14.3 Evaluation may be carried out both op item or on group of items/single or multiple package basis

144

depending upor'the nature of requirement exclusively at the discreti
£conomic procurement. ' ‘

Company reserve the right to 'settle the fina] terms o
commercially responsive bidder: Any effort by the b

evaluation or placement of purchase order may result in disqualification of the bidder,

on of the company to ensure

-

f supply with the lowest evaluated and
idder (s) to influence the outcome of bid

’

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications

» delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

15.1
15.2

" 153

-16. Performance Bond:

14,

71Page

16.1

16.2

16.3

. garantee. Upon receint of such niotice, & supplic

The cost of compensation /loading amount for that item shall be derived from the bid itself.
If15.1 is not possible, average of rates of.other bidders, who have quoted for that item conforming
o technical specification, shall form the B8 for cost compensation/loading,
The company will encourage participation by local ‘bidders.who will be given price preference,
Landed cost factor shall be determined ag per prevailing Government j
will submit details of local value addition on raw material imp
locally manufactured component with documentary evidence,

of 8 pay order or bank guarantes (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in
the "letter of intent". The performance bond unless specified otherwise; shall remain valid till;

16.1.1 Completion of final satisfactory delivery in case of consumabe items.

16.1.2  12-18 months from the date of gatisfactory delivery of the equipment/machinery. -
16.1.3 Satisfactory delivery/installation of system in case the installation responsibility is on
supplier's part.

16.1.4 120 days in case of chemicals,

16.1.5 In case of locally manufacturing item, the PRG equivalent to 3 mc;nths delivery schedule

- will be required after placement of purchase order which should remain valid ti]]
completion of final satisfactory delivery of the ordered quantity,
16.1.6 In case of small diameter lipe pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lien of PRG.

The guarantee will be released after completion of this period, subject to sati
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.

In case the bidder does not submit the. performance bond as

performance bond by the Company, who shall have the right to claim and receive all
damages/losses incurred duc to non-performance. '

The Company shail preicpily notify the serpl

()

o o0 writng for snv ching arising under this
t st promyty ropug 3 1eplace oy dot ctive

. ‘Bobds o7 nari thereof, without cost tg the Company other than, where applicable the cost of inland

delrvery o the repaired o1 repiaced goods o parts from the port of entry to the final desti




17.

18.

19.

20.

8lPage

ordet/contract, the Company may proceed to takgiaéu‘ch remedial qqﬁons as may be necessary.at the
sopplier's expense. Any smount payable by the sgiplier under this plause may be recovered by the
Company,by withdrawing from the performapge bond withouthaving to notify or seek the
approval of the supplier. ; e ‘

‘Npihieg herein contained shall be construad trif“;i'rr_n: sappliey's obligatiou of performance of the

oidercontract 1 the value of the performance bbn‘d;q

16.6 If the supplier, having been notified, fails to reg;:ifﬁl the defect (c) in accordance with the purchase

. 165 Guarantee/Warranty:ln case where performnce- guarantee is not applicable, the supplier shall

confimm that 211 suppliedgoods under the confract/purchase order are new, unused, of the most
recent or current modelsand incorporate all“rcfent improveménts in design and goods unless
provided otherwise in the contract/purchase ofder, This guarantee shall remain valid for a period
of twelve to eighteen months after the ggods };”g‘{t; been delivered or commissioned.

)
e b

Purchase Order/Contract: T

T .
Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
whichi is'through formal confirmation for proceedingsi’iﬁl}h the suppliers. .,
Assurance;, . . '
The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.

o

~

Force Majeure: - oy i

'ede
19.1 In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under fhe purchase order/contract documents, such party
shall give notice and full particulars and “ch?r satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the»cij‘];cr party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for th¥' E’criod during ¢ause(s) shall, as far as possible, be
remedied and obviated with all reasonsble digpatch. The terim ‘force majeure’ as employed berein,
shall mean acts of God or public enemy, ciyilinsurrection, fires, floods, earthquakes or other
physical disasters, order or request of gOVer:_j;;';ngPts, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage.or non-availa] 1]:1ty of raw materials, rains, and disturbances, other .
1abor dispute or congestion's in-ports on the ggiiglids side.shall not be included in the term 'force
majenre’. = CoE

N ‘R
) ol
192  In case the force majeure contingencies lasf‘c‘jgnﬁnuously for more than bne month, both parties

will agree on the necessary"grrangemeqﬁ for the further implementation of the purchase

order/coniract. In case further imple enta‘gion_'iis unforeseeable and impossible, both parties shall

arrange for the termination of the purchase gfﬁg‘r/contract, but without prejudice to their rights and
ovligations prior to such termiipation it beingriderstoud that each party shall fulfill its contractual
obligations so far as they have fallen due befgrg'the operation of force majeure.
‘ ) V&?h * .

Amendment in purchase order/contract: 1

20.1  The Company may &t any time by & writth"r:xgﬁce to the supplier make changes within the general
scope of the purchase order/contract in any';qg'_xgi ‘or more of the following:-

LNGEE
20.1.1 Drawings, designs or specifications, where goods to be furnished under the purchase
order/contract are to be specifically mapufactured-for the Company.
20.1.2 The method of shipment or packi'ﬁg;:
20.1.3 The place of delivery. i

20.1.4 Quantities of item up to & maximpm variance of +1 5% of purchase order/contract value,
202  Company reserves the right to jncrease/dgbt;gsg the quantjties or delete any or all items listed in
the price schedule/schedule of requiremeqj{\?igi form without assigning any reason.

203  Upon notification by the Company of suqugadiﬁcations the supplier shall submit to the Company
an estimated cost for the proposed modificatjpn withix teni (10) calendar days of receipt of notice
of the maodification and shall include an estirhate of the impact (if any) of the modification on the
delivery dates under the purchase order/contthct, as well as 2 detailed schedule f jon of
the modification, if applicable. " 5 '

o

\ ‘{"1.
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204

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
' Company have authorized a modification order in writing on the basis of the estunate proyided by
the supplier as described in clause 20.3.

Modification mutually agreed {upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21 Extenswn in delivery period:

211

212

213

22. Packing:

221

. 2

223

24

Dehvcry of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree uporn remedies to
mitigate or overcome such causes for HEIE

Not withstanding clanse 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in ongmaljsealed packmg to ensure delivery without any damage duting
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and 'I‘ransportaﬁon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections z2nd tests to the gopds or manufacturing
processes ot any stage a3t any of the premi: s of the supplier or its subcontractor(s} or and 2% the
point of dciivir:, end at the goods fire! destination Where conducted on the premises of the
suppher o1 118 sub-comntractor(s), all reasonanie faciiitits aad assisicace including access tw
drawings and producticn data shall be furnished to the inspeztorr i no chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under
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24. Delivery:
24.1

242

243
2.4
4.5
246

24.7

7

4 u
‘purchase order/contract. If goods-fail to confom; ;o the spec1ﬁcanons the Company may teject
them. o ’@

i i ‘ *. v
Free delivery at any of the followmg locations, unless specified otherwise:

7611 T &D Section. Stores Uépartment Abul Hasa: Ispahain Powd #asachi

24.1.2 R & D Section, Stores iJepartment F-37, ‘3ITE Karachi.

24.1.3 R & D Section, Stores Department B 76 D‘ope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Sﬁlcman Road, Gulshan-e-Iqbal Karachi,
24.1.5 Khadeji Store, 57th Kilometer at SuperHigh way Karachi,

24.1.6 Any other location specified by the company

Delivery period shall commence, after 10 days (15 dﬂys in case of 1mport) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective material a} 'tl;en' risk & cost including transportation, duty,
taxes etc.

GST Invoice if apphcable be submitted at R&D §ectmn Stores Depaﬂmcnt along w1th material &
delivery challan. NEX

Unloading and stacking through cranes, fork letprs labar etc. will be m:ra.nged by supplier at
delivery site (for material like Pipes/Heavy Mach.tg 1y & Equipment etc).

Dehvcry is to be made strictly in accorda.ncq E\{lth "delivery schedule" as specified by the
Cotipany.

The rejected material is to be collected/hﬁcd by ‘the suppher within a maximum period of one

‘month after its intimation by the Company. Beyond specified period, the Company shall not be
r:spons:blc for storage/safety of the uncollected matenal.

1‘1;

25. Delivery Failure:

25.1  In case the supplier fails to supply/ship the matenal within the stipulated period, the Company
havé the right to make an alternative arrangemcht ‘for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and' tharges sustained/incurred by the Company on
stated purchase shall be recovered from the Sphppher without prejudice to any other right or
temedy available to the Company which mclu&cs;recovery of losses sustained by the Company
from any due payment of the said'supplier. «u

252  In'the event Company remains unable to makc spgh alternative errangements, the Company has
the tight to recover from the supplier-any or all1osses sustained as a result of the supplier's failure

to ship/supply the goods as perschedule of dehygry

253  In'the event Company being forced to purchase any quantity or any other altemative not specified
in this document as a result of any failure to sxii)pfy/shlp the material, the Company shall have the
right to terminate the contract/pirchase ordemﬁhout prejudice to any other rights or remedies
avmlahle to the Company. f\ I

26. Payment: » N,
26.1 The supplier after delivery of goods and its acccp;ancc shall submit invoice to Finance Department
of the Company, containing following mformabgl} ie.
(a) Purchase order No. & date A
(b) Items "
(c) Quantity e
(d) Price - ¥
(¢) Invoice value . Yo
(f) Point of delivery -
(g) Delivery challan indicating delivery date, etc. iy
Payment will be made within'30 days of completkqn of stated formalities.
262

10iPage

Income Tax @ 3.5% or as applicable under ﬂge prevailing gcvemment rules will be deducted at
spurce (except where the supplier provides-an ificome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, wluch shall be mentioned separately. Supplier(s) are
‘rr.quu'ed to-submit signed and stamp ac]mowledgemcnt slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Saieg Tax(of relevant Sales Tax invoice) j

!
1
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26.3

2y eﬂﬁ%@y B
; .

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28,

27.1

212

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages becom@payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof,
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 1iqui;:lated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchasc order nor shall the right and entitlements of the
Company be affected or reduced in any manner.

In case of arder placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfg'ﬁﬁed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Compauy may consider termination of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified de]iw'/cry
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order",

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the puirchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defaul{(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
acrarlsnre wi 'n £ie vraviciene therest or sbandons the b'nipmr:nf

2823 The supueie Recsines handaept or dagulvent or meves an assigement “or the benefit of
its creditors.

28.2.4

One or more consignments of material delayed by a periodof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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33.
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! . . , L, iy
283 The supplier shall have the right to terminate tt;:ej‘@ontracﬂpurchyse order if-

R D
282.6  Penalty on higher rejection rate of sg}:j:lie’d goods.

283.1  The Company fails.

to establigh th:é}fﬁfe“tter of creg if‘ withn the stipnlated period as
required. -

.28.3%  The Curspary hecomcs banjompi or insplvent or makes ar, assigament for the benefit of
its cieditors, _ E
28.3.3 The Company is in ‘defanlt and breach of its obligation and liabilities under the
. contract/purchase order: N ‘
» -, ‘ N
Resolution of dispute:

The Company and the supplier shall;makc every effo;;g ‘to resolve the disagreement or dispute arising

between them amicably by direct discussion under or ;ﬁ}gomecﬁon with the purchase order/contract,

A
Applicable law: e
The purchase order/contract shall be governed by ‘gﬁd{intcxpreted' in accordance with the laws of the
..Islamic Republic of Pakistan. I - - -
: S
Declaration/Integrity Pact/Certification: o

31.1 Successful supplier shall furnish the declaratjon; (specimen attached at Annexure-C) within 10
: days after issuance of LOI/order [contract if th"%,order/contrac_:t value becomes Rs:10 million or
* above, - taTm :

31.2 In case of F.O.B/C&F Purchase o:der/Contractfﬂ:fé; Principal as well as "local agent" both will sign
the "integrity pact" as required under this clause > .

31.3 Bidders to submit a certificate on Rs:100/- n&§-ju&icia1 stamp paper certifying that they are not
black listed by the Government/Autonomous bqu‘:é:s'and declared as defaulted supplier.

Arbitration/resolution of disputes: * ‘5“2‘
321 Ady difference or dispute arisifig out of or i:iéqq}j:ection with the contract between the Company

and the supplier which can nof be amicably resplved shall be referred to arbitration in Karachi,

Pakistan, to two arbitrators, one appointcd.bgf;ctéﬁgh party of such difference/ dispute. In case the
judgment of the said Arbitrator being at veriance /the matter shall be referred to an "umpire", who
'gge umpire shall be retired judge of & High Court

shall be appointed by both the'side Arbitratdrs’ }
or the Supreme Court of Pakistan. Such arbitrs rﬁ and umpire shall together proceed to adjudicate
on Act, 1940,"as amended from time to time,

322 Prior to exercising any right by:the Company 'gf‘ﬁypp_lier to teyminate the purchase order/ contract

he.disputes in accordaice with ‘the Arbitrgﬁ

under the conditions stipulated above,.a retuin fotice shall be required to be given to the other
party specifying such default(s) and calljng‘fqi‘f ibmission:of an explanation within seven )]
days of receipt of such notice.-If ,s;x';ph explandtion:is not furnistied within the stipulated time or if
s0: furnished, is found to be u.nsatisféctgfjfii'gpd the defaplt(s) continuous, the purchase
order/contract be terminated with notice to other Harty. :

323 The agreement shall be governied by Law ’,plfﬂérlg}gic Republic of Pakistan and the arbitration
language shall be English. T ;-’:;';:,’f,

324 Diring the course of arbitration, the sup’}1§; shall not suspend the performance of his

esponsibilities and obligations under the contg’% ypless authorized by the Company in writing to

do'so. ' R

325 In:addition to the remedies as-stated above,};tﬁerre is a "grievance committee” formed by the

Company which can be approached by suppl;izr"';P case of non-gettlement of issues at any stage if

supplier feels that settlement is not insight or figt justified.

Redressal of grievances by the procuring agency.- = ;

331  Grievance Committee is in place to addresg tye complaints of bidders that may occur prior to
entry into the procurement contract. Ao )

332 - Aggrieved bidder may lodge & written con;p_l?jijl concemning his grievances not later than fifteen

days after the announcement of the bid evalugtjon report. -

Bidder is to submit complaiht on letter “hééifduly signed by the authorized person. Tender
‘reference, details / nature of complaint, cdmpjﬁ;nant active telephone, cell, postal address, email
B ‘

B

333

t .
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36.

31.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged igMmagit and fraudulent practices as defined below:

\ ffering, giving, receiving, or soliciting of anything
of value to influence the action of g EA/Company. .

34.2 If the supplier/contractor found4g¥hoddle for the detriment of the Company during proceedings

34.3 Misrepresentation of factS¥ guf¥
purchase order/contract. 4
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : : -

to influence the progurement process or the execution of the

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods affiit'own cost in Pakistan wherever the Goods shall be located
s0 that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Companty shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer ; _ '

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (5) registered through Excise Departrnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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S v . Section -1&
; Additional Terms for Tenders on F:0.BJC&F basis:
1. Submission of bids: . &

1.1 Bid bond (Barnest money} @ 7o of the tatyi FO.B vafﬁ;;‘as per clmse 0, of section ] of “General erms
& conditions" is required to be submitted with the bid. Jtmay be noted that bids without bid bond will be
rejected and returned to bidder. NE

,

12 In case the bidder is manufacturer the bid shall either-be completely prepared by the foreign bidder
including-signing and stamping of all documents. In cage, such docyments are being signed by the local
egent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the doéuﬂ};nts on their behalf, The bid is liable for rejection
if these conditions are not met. sRh

1.3 In case of Bidder offering to supply goods which the bldéﬁei‘ did not mapufacturc or otherwise produce, the
biddet shall be duly authorized by the goods ma.nufac“fu,ljcrn or the producer to submit bid or supply the
goods on their behalf B : e

| 1.4 Bids shall be submitted (preferably through local agents)}m two copies, (original + copy).
' 1.5 The price onunit FOB and C&F basis is to be quoted sepa%atety Following are to be essentially indicated
in the bid form: : 5 :
15.1  Country of origin. : C
1.52 Port of shipment.

1.53 BEstimated gross/net weight, dimension & voﬁii;ée of offered item and estimated weight of each
item.” DS
| 154 Delivery pesiod or schedule in case of bulk quatitities.
1.5.5 Original technical literature. R
I 1.5.6 Beneficiary's complete address. | >
’ 16 Foreign bank charges and L/C confirmation charges wlll'lgg borne by the supplier.
| 1.7Bid Cnn"ency: b ’
The rates ghall be quoted in bidder's home country or in+United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the:cgntract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid:"However, bidder from Pakistan would be paid in

Pek Rupee. R
(Clause 1.5 of General Terms & Conditions is not applicable)
2. Bid bond: :

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B-value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay?¢ider, demand draft, call deposit receipt or a bank
. guarantee (specimen attached at Annexure-A), issquf by a scheduled bank in Pakistan. The bid bond shall
’ remain valid for 120 days (150 days’ in case of Sigg'lg Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall bé retained, till suBiri:issiop of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond; will be retained till fulfillment of obligations'by, the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond vahdity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may berréplaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluﬁﬁ’Sip?proccss. The bid bond shall be denominated in the
currency of the bid or any other freely convertible énfrgncy. :

2.2 Bid submitted on behalf of different principals shéii},?]‘:_ire required to submit separate bid bond alc‘mg' with

the bid for each offer. N .
) (Note as mentioned at Clause 9, 9.1 & 9.2 of Genegg] Terms & Conditions shall alsp apply).
3, Conversion to single currency: w0

In order to carry out evaluation and comparison, th‘e’:(;ompany wil] convert all bid prices expressed in
various currencies to Pak Rupees at the buying excﬁéﬁgé rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar t;éii%amions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates ggfzgiﬁng at the time of opening of Technical Proposals

,

will be used for conversion and evaluation.




4. Evaluation Criteria: L -

4.1 The evalation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

42

4.3

on FOB price on freight to collect basis. The bidders are reqm:ed to submit best frelghl charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "Opemng date”,

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Confitieiis are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karach: port or unit C&F value must bé indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

Tk
[#4]

6.1 In case purchase order value is US$:25,000/- or above or equivalent for other curr:ncles, letter of intent will

6.2

" 6.3

6.4

6.5

be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond unless s&eclﬁed otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory dc].rvcry of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on suppher's .
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and i mtegnty

pact , any delay due to late submission of Performance Bond will be on supplier's account. Laie submission of
PBG should not affect the delivery schednle.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B, G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been dehvered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

?

A

(@]

Gnase OB ol o anaast, ¢mr"1r,r \s) shall be »tTe.icd per vessel of Pekisiza Narional Shipoing

Corpomuon {PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptent and the PNSC: vessel is

I
o]




SSGC

not available-at port of loading, supplier shall intimateithe same to Co;npan)./ immediately so that matter
could be taken with PNSC in Pakistan. . . 7% CT

. g TR
7.2 In case of C&F order/contract, the supplier hereby guaranteesiensure:

: . PP A . ’ .
7.2.1  Touse clean and dry vessel suitable for'marine Jransportation and shall not use tramp vessels..:

72+ - . The goods/matenal will be shipped dispaiched ~rith wii dure angd diigence at their risk & cost and

goods to be siored below de.i. Azeondmgly, thé, sufmer shall Be responsibiz for all damages/losses
during inland and marine transporgation from the ‘supplier's plant until arival at Karachi port.
7.23  To provide as part of its work,all sevices and-functions related 16 handling, Ipading, unloading.
lashing and securing in ship's holds and. all casts; charges and expenses of which shall be included
in the purchase order/contract price, uness othefwise specified: .
7.3 In case of FOB order/contract, the suppliers .obli'gations?;t_:_l;“énll be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shall reimburse the Company all a_ddjtiongfgluﬁés, taxes.and other such charges paid by the
Company on account of short shipment i}y the spppli'ef{fp;g all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall ds@;gimbyrse the Comhpany all additional duties, taxes
and other such charges paid by the Company on'accountbf ifjcorrect invoicimg by the supplier,

Re K

1.5 Shipmént shal] be deemed to have been made when the upplier has shipped the goods against a cleai:%ill of

lading and al other such documentation, g specified infelause 9.3 & 9,4 appearing next in sequence) have
been furnished to the Company. i

7.6 The supplier shell ensure that ali above mentioned acts‘and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable :ngﬁg’héxing practices, The Company shall be entitled to
oppose any incorrect or inadequate practice adopted b 2‘sr‘g:»phf:r in this respect and the supplier shall take
corrective action/measure forthwith to cotrect such omisgions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall bé résponsible for replacement free of all charges and

costs to the Company within the de'lgver}f peri?):ﬁ;ﬁspépiﬁed in the purchase order/contract.
8. Insurance: e

8.1 All goods supplied under the pxn'chaspforée‘r/contaq;.gﬁ,:ﬂ] be fully insured in a freely convertible currency
against'loss or damage incidental to manufacture or ggqﬁjsiﬁom transportation, storage and delivery in the
manner specified in delivery clause 7.- R, ' '

8.2 Marine Jnsurance shall be the responsibility of the Com:pany unless otherwise specified.

* 83 The supplier shall advise the Company. by fax at leagf seven (7) days prior to the expected date of shipment,
| the following particulars:- ﬁ‘f}‘ )

83.1  Name of the vessel and of the ghipping comfqusii
832  Age ofthe vessel (which should be less than J0'Vears). )
833" Lloyds 100A1 or equivalent classification of fhieivessel.
834 . ETD from Port of dispatch and ETA at Kara%.l
835  FOB/C&F value of the consignment. SAEL .
The above information shall also be transmitted to the Eompany's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 #nd to'the Cé}%;;pany referring Policy No. NIF/M/K/OP/002/73.

9.  Payment: At

9.1 Payment of FOB/C&F prices shall be made in the mi;réncy of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable ;brﬁugh the bankof their choice. Bidder shall indicate
full name and address of the negotiating bank and tp?siglace at which'they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on stpplier's account anid all bank charges within Pakistan

will be at Company's account. If confirmed letter of ’gf:“’xipdi't is required thien charges for confirmation will be
on supplier's account. _—_— b

O
SO ) E
9.2 The supplier’s request (s) for payment shall bé made go:ﬂ;gf{gompany in writing as follows:
9.2.1 1t shall be accompanied by an invoice dqscribing’r’.fﬁ appropriate, the goods delivered and the services
“incurred and by shipping documeénts submitted pursuant to Clause 9.4 hereof and upon fulfillment of

other obligations stipulated in purchase order/cofiratt.

9.2.2 Apainst shipping documents on drrival of orgléxﬁ'}'{?g:ageﬁal at coﬁ,signee destination. Bidder (s) will
have to clearly mention, if they wish to opt for‘%,‘g'{ifs“{modeof payment

9.3 The letter of credit shall be available upon ~presenﬁq'gjhfe following documents to the negotiating bank

within 15 days of the date of the bill of lading cd\'eﬁﬁg'gh'i?mem of each consignm
g

N Gaox
iy .&“e &
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10.

" 10.1.3 The.Company is in d

11

12
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9.3.1- Invoice o ==t 4 copies
9.3.2-  Packing list , J— " 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee w3 Originals &
at destination" evidencing shipment in terms .
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Litd., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

2 copies
9.3.5- Manufacturers test certificate/ 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Qomggny at least 15 days prior to the arrival of the vessel at
Karachi port. B ‘

94.1  -Invoice . - 6 copies
942  -Bill of Lading S 6 copies
943  -Packing List o 6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5  -Manufacturers Test Certificate/ we 2 copies
) . Inspection Report.
9.4.6 Thre invoice to be exactly as per order/contract. Any deviation which render or canse the company to

pay demurrage or any other charges with re
supplier.
9.5 " No payment hereunder shall be deemed to be acce

pted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. .

If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account ofiibnicompliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the game amonnt from supplier.

Termination of purchases order by supplier: . .

spect to clearance/handling etc.-will be borne by the

9.6

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clanse
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order. o

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (5) / earth moving vehicle (s) by the foreign principal / manufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (5) number plate (5) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s)
can operate in Pakistan. The bidder shouls cneues hit vehsele, i%; consugimis Le {fuel’er & lubricant’.
spsTes) are catiy, available i Palkistan, :

6 non-negotiablé

[ which fully comply to Pakistani environment and-

e



Annexure - A

Ou Non Judicial Stamp Prper of P.s ‘0/- (F:fty) Per 180,000
Formnat of Bm Bond & -x.aramee

BANKGUARANTEE NO e eecceacerane

DATE OF ISSUE. ... eeeeeeemeeesememeemeonceeecesiens
DA'I:E OF EXPIRY. . e e
AMOUNT ............. Gremmmmemacccesscssssenmeamensnsonann

Sui Southern gas Company Li:r;itcd,

ST. 4/B, Block-14,

Guishan-e-Ighal,

-Sir Shah Suleman Road, .

Karachi,

Dear Sirg,

. Bid Bond Bank Guaranteg
In consideration of MJs ' eepeenoepersemeneses hereinafter called the Bidder

having submitted the accompanying bid & in consideration of valuc IQ’CCIVCd from Bidder we hereby agree and
undertake as follows:

1.  To make unconditional payment of Rs. .upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period spec1fied in the bid after the opening of the
same for the validity thereof or if no such period to be specified withi 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the? zvent that the Bidder shall within the period
specified therefore or if no period specified within 15days afbcr,the prescribed forms are presented to the

i‘Bidder for signature the Bidder shall fail to execute such fm-ther contractual documents if any, as may be
. required by the terms of the bid as accepted .or on the Bidder fmlmc to give the  requisite Performance Bond as
_ may be required for the fulfillment of resulting contract. W

MR}

2. Toaccept written mtlmatlon (s) from you as conclusive and suﬂicmnt evidence of the existence of a default
of non-compliance as aforesaid on the part of Blddcr and to makc payvment accordingly within 03 days of the
receipt of the written intimation.

g m.,

3. No grant of time or other indulgence to, or composmon or arrapgement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any mannez] discharge or othermse however, effect this
Guarantee end our liabilities & commitments heréunder: Ty

4. This Guarantee shall be binding on us and our successors in interest and shall be imrevocable.

Yours faithfully, ‘ 2

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Péper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO....uueemeccecaeemeee o
DATEOFISSUE...........eeecmeeeeeeeeeeeeeeeoeoe
DATE OF EXPIRY........ A
AMOUNT......oe e ceceeee e oo

Sm S:o‘uthex;n ghs Cox;zpany Limited, R

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. In The Sum of Rs Account.
-To You in Karachi under the Purchase

- In consideration of your having placed Purchase Order No

dated:

..................... L

consideration for value, received from Supplier, we hereby agree and undertake as under:

1

Youws &

(stamp and signature of the issuing bank)

On M#p g called Supplier and in

To make unconditional payments to you ﬁ'o:q;g{pe to time as called upon or make an unconditional
payments RS.....c.ccceurrreeunnnnnn Being Ten Pécent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof.

To kegp this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lizbilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest an:i shall be irrecoversble.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution Of M/S c...vecevmvrirs st the Supplier.

shiully, - : )
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{Format of Declaraﬁon)
General ivanager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, ‘
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of aty other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the SeUcr/Supylicr) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to ani'oi;‘e and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either“directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, conspltant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurcmept’ﬂgf & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that whthhas been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC.and has not taken any action or will not take
zny action in circumvent the above declaration, representation or- whrfanty.
. iy

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
eny warranty. It agrees that any contract, right interest, privilege of qucr obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedjéf available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC. ok
Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of jts- corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times‘the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesgig:"for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege-or other obligatioh or benefit in whatsoever form from SSGC.

s
Yours fajthfulily,

e
kS

Signature & Stamp (The seller/supplier) .
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter-hiead, for purchase order / letter of intent of a total
value of Rs. 10,000,000/ (Ten million) or above. E

2. Please note that submitting the declaration isa mandatory Tequirement.
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SUI SOUTHERN GAS COMPANY LIM' (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

1 BACKGROUND

In pusuance of Rule-19 of Public Procyrement Rules, 2004 read with Rule-2(f) (f4) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the 85GCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited-(“85GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Council (PEC) , or any other competent forum. The procedure shall alsa be applicable on the pre-
qualified firms. The procetiure shall be applicable on any “Person(s) / Fitm(s)", which for the purposes
of this Mechanism shall inter alia inalude suppliets, biddafs, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in confliot with provisions of any applicable gnidelines of danor agengies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such’

applicable guidelings, laws, or mles shall prevail. This SOP shall becoms 4 part of the future Bidding
Documents, :

3 DEélNI’I’ION OF TERMS

3.1 “Appellate Autherity" - Authority to Appeal against issuance of Blacklisting Order, ~ -
32 ”éppo;ql" - Right of firm/individual to lodge protest against the issyance of Blacklisting
rder. - A

3.3 "Proguring Agency" - Ariy department/division/factory/projegt exercisihgéeﬁeral and/or
administtative control over the unit,

34 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, wherehy such firmsfindividuals are prohibited From further
participation in the hidding process of Procuring Ageney.

3.6 "Contract Itmplementation” - A process of tmdertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individnals,

3.8 "Delist" - Removal of supplier/contractot from blacklisting,

3.9 “PA-Projedt Autharity »* — A three-member committes comprising of User, HSE&QA &

Procurement Deptt. to address the issue,
3.10  RPC-58G’s Rights Protection Committee ~ To examine the justification of PC,

Page 1 of 10
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REASONS FOR BLACKLISTING

41 The following shall comprise the broad rultilateral guidelines for blacklisting:
4.]. 1 "Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly o
. indirectly, of anything of value to influsnce the action of a public official in the
procurement progess or in contract exeeition;

4.1/ "Eraudulent Practice” means a mistepresentation of omission of facts in order ta
influence a procuremerit process or the execution of a cortract;

4.3 "Collusive Practice” means a scheme o, arrangement between two or more
bidders, with or withaut the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and - '

4.1.4 "Coetcive Practice” means harming o thredtening to harm, direatly or indirectly,
Personts) / Firm(s) ox their moperty to influsnce their paticipation in the
propuretient process of affect the exccytion of a conttact,

42  In addition.to above, blacklisting.of firmy/individuals may be resorted to when the
charpes are of seribys natiwe, which inelude but ake not limited ta the following:

42.1 Competitive Bidding Stage

b e e s s e e et i s

During the competitive bidding stage, the Procuring Agency shall itepose on biddersor o

prospective bidders the penalty of Suspension from participating in the publie bidding

ptocess, without prejudice to the imposition.of additional administrative sanctions as the
intternal tulesof the agency may provide atd/or fufther criminal prosecution. as provided
l;yvlapplicable {aws, for violations committed which inpliuds brit are not limited to the
ollowing:

i Submission of eligibility requirements eonfaining false information or falsified

. {i.  Submission of bids that contain falsé information. o falsified docurments, or the

concealment of such information in the bids in oxder to influence the ottcome of
eligibility scresning or any other stagp of the publie bidding,

fii. Submission of unauthorized or fake documents for prevqualification tendering ..
without specific authorization from the principals/ inatufactutra ete, - :

iv. Failure.of the firm to provide muthentic ‘Warpanty Undertaking and Performa
Ihivoité of the muanubacturers / Principal / Trading houss.

v. Failure of the firm to submit specific anthority letter of the Ofiginal Equipment
Marufactyrer (OEM) for participation in 2 partieular tender; -

v Unauthorized use of ohe's name, of ysing the name of the name of another for
purpose of public hidding.

vii. Deviations fram specifications and terms & conditions of the - purchase
order/contract.

viii. Withdrawal of a bid, or refsal to accept an award or refusal to perforr the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid ar Highest

Rated Responsive Bid.
ix. Refusal ar failure fo post the.réquired performance security within the prescribed
time, . '

% Refusal to clarify of validate in writing its Bid dusing post qualification within a
period of sevén (7) working days, ot as may be specifically prescribed, from receipt
of the tequest for clarification. . .
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xi.  Any documented unsolicited attempt by a biddet to unduly influence the putcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty representative of the purchaser to
influence the process of procurement.

In additien to the penalty of suspefision, tha hid security posted by the concemed bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Otder / Contract implementation stage, the procuring emtity shall impose on
contractors afier the termination of the contrast the penalty of suspension from participating in
the public bidding process, without prejudics to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/for Rurther criminal prosecution, as
pr?vided by applicable laws, for violations committed which include but are not limited to the
following: ) :

i-  Failure of the contractor, due solely to his fault or negligence, to mobilize and start waork
or perfarmance within the specified period in the.Lattsr to Procued. _

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to camply with any written lawfiyl
instruction of the Procuwring Agency or ity representative(s) pursvant to the
impletmentation of the contract. For the prosurement of infrastructure projects or
consultancy contrats, lawfis) instrustions include but are ot rtited to the following:

a.  Employment of competent technical Porson(s) / Firm(s)nel, competent engineers
and/ar work supervisors; ,

b.  Provision of warning signs and barricades in aecordance with approved plans and
specifications and coritract provisions;

C. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in

. accordance with approved plans and speeifications and contrapt provisions;

d. Deplayment of committed equipment, facilities, suppart staff and manpower; and

©  Renewal of the effectivity dates of the performance security aftér g axpiration
during the cotirse of conttact impletnentation.

f.  Non-Performance of the suppliet in respect of tender térms & conditions and the
delivery / supply of material, e

il Assignment and subcontracting of the contract ot any part thersof or substitution of
key Person(s) / Firm(s)nel named in the proposal withont prior written approval by the
Procuring Agency,

iv.  For the progurement of goods, Unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
vusatisfactory or inferior quality of goads, as may be pravided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his

services arising from his fault ar'negligence, any of the following acts by the consultant
shall be construed as poor performance:

A, Defective desigh resulting in substantial comrective works in design and/or

construction; :

b. Failure to deliver critigal outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inapproptiats, substandard or way above
acceptable standards; .
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b d. Allowing defective workmanship or works by the contractar being supervised by
' the consultant; and :
e. Submitting CV's of key Persan(s) / Firm(g)nel in the prequalifying process or bid
| ‘ * doguments of professionals that are not in actual employment of the bidder.

vi, For the procurement of infrastructure projects, poor performance by the contractor
or ungatisfactory qualify and/or progress of works atising from his fault or
negligence. %

vii. Willfiil or deliberate abandonment ar non-performance of the project or contract
y the contractor resulting to substantial breach thereaf without lawful and/or just
cause. .

It addition ta the penalty of suspension, the performance seeurity posted by the contractor could
also be forfeited. '

L | 4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but ar¢ not
| : lirnited to the following: :

1. QObtuinittg frandulent paymants;

e ~—-—~'ﬁ.—ﬁmmmmwhadmgmmm-—mm- s e e i e e

fii, Refusal to pay SSGC duesetc.;
iv. Failure to fulfill contractual obligations;
v. Changes in the status of firm's ownetship/parmership ete, causing dissolution  of the firm
which existed at the time of itispection / bidding prior to original tegistration of the firm;
vi. Registration of a fitm with & new name by the Praptietor ot family or & nomines thereof of 2
firm that has been alteady blacklisted;
vii. Congequential operational damages cansed to SSGC equipment or infrastructure as a result
‘ of equipment or pexts thercof supplied on trial basls or dus to failure of such cquipment;
. . viii. . Contractors who have.negotiated Plen Bargain uindir the National Acoouttability Ordinanes
1999, or contractors involved with any other criminal proceedings conducted by any
\ : investigation agecy where defult has been proved specifically in relation to supplies made
[ to or contracts concluded with 88GC. L '
- ix. Invalved in litigation o needless petitioning to Influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested inferest, S
x, A firm may be disqualified foi 4 petiod exferidable to two years in case a decision by 4 court
| is awarded agains {hia said fiom after litigation, or whiers the firm is nvolved in litigation at
| . \east three times during two financial years, ar whers a firm has on acoount of litigation caused
| ' substantial financial losses to $SCC; o ' '
} xi. Blacklisted by other Federal and Provincial Governiment Ministries / Divisions / Departments
| and organizations / autonomous bodies subotdinate thereta; and .
; xii. Blacklisting in ease of Joint Ventyre firms will also result in termination of the concerned
| Joint Ventures Partners.

‘ 5. SYSTENIOF PENALIIES

For the purposeé of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

8¢ Blacklisted and hencefotth ctoss debarred for participation fn any public procurettent ot
disposal proceedings for the period of not more than ten yeats, if cotrupt and fraudulent

Dated : 12" Oclober 2020

|
: Paged of 10
Revision-1 : Dt; 3 Sept 2024




practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procirement of disposal proceedings for a period of it more than three years, if the bidder
fails to perform his contractual obligations duting the executiod of contract or breaches the
contract due to his capacity and eapability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings ufter exhausting the forum
of arbitratian, provided that such provision exists in the conditions of contract, and if such
fajlure or breach is covered in the Tespective dispute seftlement clauses of the contract, and

5.3 blacklisted and henceforth ctoss debarred for participation in tespective category of public
procurement or disposal proceedings for a period of not more thai six months, if the bidder
fails to abide with a bid secuting declaration, howover without being indulged in any corrupt
and fraudulent practice,

6, SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for & specified period is given adequate
oppertunity of being heard, f R

2. The supplier or nontractor who is to be blacklisted for a specifietl period is called for
Theeting by providing adequate time, so as to givent hith adequate opportunity of being
heard before taking any action,

3. In case the supplier or cottractor does not attend the meeting on the given date and time a
final notice is served to him / het. to attend the meeting on the tevised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting As per

schedule, aytomatieally be considered at fault, Action will be taken as per below clanses 5
109, : ‘

e+ & threesmember committse wil formm cortprsig of Uset; ProGiarsdient and FSEEQA
departments to address the issyes in the meeting with the supplier or contractor., Merabers
of comemittes may not biglow of grade IV, : ;

U g

“n

In case the supplier or contractor is found at defoult based or the fact of the case as
well as the tender terms and conditions, ard do not Justify the grounds of his default as
per the tender terthy and eonditions, the approval is sought from the managetment for

thejr temporary or pertneant blacklisting alongwith encrshment of bid band ot PRG as
the case may be.

6. The deision of the management is communicated to the defsulted supplier or
cantractar through a formal letter,

7. Acopy ofthe letter of the defaulted supplier/ contragtor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9, Any hidder not satisfied with the decision of the procyring agency, may lodge an appeal
in the relevant court of jurisdistion,

10. Aftet coming intp forcs the pracurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firmindividudl will not affect ather ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred frotn all future tender pmc:s‘s_es/parﬁcipatiﬁn and
Standing Security, if any, could be confiseated utitil racovery of financial damages ascertained by
the authority while issuing Blaoklisting Order.

8.  DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the pro¢uring agency wants to maintaii the blacklisted status of firm /

“Ciﬁﬁ,'ﬁiﬁfém_ﬁéfﬁﬁmﬁfeaﬁffﬁf individual shallberestored. — ~ —— — 7
9. AMENDMENTS

9.1 In the implementation of Blagklisting Mechanigm, the maodificationa may be introduced
thereto throngh the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be upplicable to tenders advertised,
for bid after the effectivity of" the said amendment, .

10. EFFECTIVITY
‘The Blacklisting Mechanisny or any amendments thereof shall take gffect immediatély and from -

the date of its issuance. All-future tender documents must be governed: by these instructions,
However, these cannot overrids the provisions of Public Procutement Rules, 2004.

11. The Steps to be Followed are As Under,

The ¢auses and reasons to be taken into consideration for Debarment / Blacklisting of any Person(g) /
Firm(s) ars given as under:

1. PRE-AWARD STAGE:

The fallowing shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Coljusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,

Page6af 10
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il Commission of embezzlement, criminal breach of trust, theft, cheating, fargery, bribery,
falsification or destrugtion of records, receiving stolen property, false use of trademark,
securitg frandulent registration, giving false evidence, furnishing of false infarmation of

iv  Submission of falss bid seourity or infringement of documents to get undug monetary or
any other benefit. :

v Breach of confidentiality of evaluation process based {m ilfegal aceess or in any way to get
undue bensfit or to provide benefit of to ﬁltstratethebidding/evaluaﬁonptocess. This will
alsoincludeaﬂetnpmmsahm@ﬂ:ebiddingpmmdirecﬂy or indirectly.

2. POST- AWARD STAGE:

The following shafl be considered, interalia, the svents / reasons for injtiating proceedings undex this
Mechanism at the Post-Award Stage:- '

L Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e.._ faiture to fwaoeed with the signed contract, withdrawal ofcon.xminne;.:ts,

iil. Causes mentionad in Sub-Clansas i, 1i and ifj above.

iv. Submission of fake / ﬁ‘ivoldus or mutilated Performance (Yudrantee or Advance Payment
Guarantee etc,

V. N°n-smfa°towmfo_rmam during the execution of the contract / pireiase ooder, -

Vi. Non-performance or Breach of provisions / olauses of the contyact agtectnente/tender
terms,

plant, facility or services rendered that may subsequently surface duting field aperations
within 5 years of its conunissioning. .

vili. Failure to hanour obligations within warranty period or defect liability period as defined
in the comtract, - - -

3. OTHER CAUSES : - o
L The Person(s) / Firm(s)is blacklisted by any Governsment depastment in Pakdstan, or it is

established that the firm is involved inany kind of corruption or corrupt practices anywhere

t vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
| in the world,

ii, Violatiens of provisions / Instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(¢)(g) blacklisted by International Financlal Institutions (danor agencies)
will be ligble to be blacklisted after receipt of canfinuation from the donor agencies
without any further praceeding. ' ' ‘

v. Any other cause deemed just and appropriate by CPPA in the given circumstarces,

Note: (1) If above mehtioned causes oecur ¢ithet ont part of the prineipal bidder or the laeal agent, both
shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall sontain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is fownd to.be

migsing, even after calling for the same within a reasonzble time, the authority letter ghall not
(3) The Bidding Documents shall b issusd aainst ariginal authotity Jetter of in case of scanned
copy, the email of the foreign bidder shall be enclused. However, at the time of bidding, the

be rejected.

4. FORMULATION of 8SGC’s Rights Protection Committes: A permansdt Committes namely
“S§GC’s Rights Protection Catnmittes (RPC or Comtnittes)” shall examine the justification of
the reasaps given by the Projest, Autharity prior to-blacklisting. Metabef pf RE st be one
grade up Trom the thembers oFPA. o '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/ot knowledge that any Person(s) / Fitm(g)(s) s
involved in, practices mentianed in héreinabave under the heading of Pre-Award Stage; Post-
Award Stage and-Other Causes, the concemed Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Direetar, 88GC to S5GC’s
RPC / Committes along with its findings, details of charges ard documentaty evidences 1o
initiats procesdings under this Mechanism. o -

6. INITIATION OF AN ACTION

() Within a period of 15 days after reseiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comtnittes shall
tssue a Show Cause Notice (“Notice”) theteby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an gpportuiiity 1o the defend said charges within a tithe

. period of 15 (fifteen) days. : :

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in arder to
defend the charges within the given timelines,

(ifl) TheNotice to the Person(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect/
change in mafling address without any written communication shall niot be attributable to
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7.

S8GC. In case of non"reﬁeipt‘.bf any reply from the accused Person(s) / Firt(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basig, ‘

DECISION

The committea shall hold an independent inquity/investigation as the case tay be, and, which
may include sife visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a periad of 30 days after recsipt of response
from the Person(s) / Firm(s) against whom praceedings undet this Mechanism has begn initiated
andl shall present the veport to the Managing Direttor, SSGC, If required, the Committee may
repart the case ta an appropriate law enforcoment agency depending upon the natute of the case
for detajled investigations with the prior approval of Managing Director, 8§GC. iii, The
Person(s) / Firm(s) against whom proceedings have béen initiated under this Mechanism shall
uot proceed for arbitration/litigation during the praceedings for blacklisting, :

COMMLUNICATION OF DECISION

After recommengdation for temporary & permanent blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The degision of the Committee will be notified on 88GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Enginesting Council, _

The temporary Blacklisting on {he gtounds and teasons specified herein abové shall ke for a
reasonable specified period of time and as a ganeral rule of ‘prudencs, the perjod may not exceed
three ‘years, except in cases where debarment/blacklisting has been done by amy other
govemment department or an International Financial Insfitution (Danor Agenvy), In cage the
Rérson(s) / Firm(s) has heer blacklisted hy the governmint department or the Intemational
Financigl : :

Institution (door .agency), the peried of tempaiaty blacklisting/debarment shall be_for a
maximum period of 3 years ot the time petiod for which the concemed government

department/Intemational Fitancial Institation (Donor Agency) debarred the contractor -

(whichever ig higher). However the permanent blacklisting cannot be revived,
Action afiet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The desision of blacklisting will be immediately circulated to all concemed as mintioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Petson(s) / Firm(s) which has beert blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (ili)The
blacklisted Person(s) / Fir(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejested, If a contract has already been
awarded to Persan(s) / Fiem(s), it shall be voidgble at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

Page90of 10
Dated : 12" Qetober 2020
Revision-1 : Dt: 3 Sept 2034




9. Effectiveness

This Mechanism of any amendents thereof shall take effeqt immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

g
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$3GC | Comoany Limited. :

'

HSE & QA—IM‘S POL!CY

"SSGC is committed to the Health and Safety of all its.
 Employees & Stakeholders, preservation of Environment:
and achieving Operational excellence by improving:
Quamyofprodudslwr\malongmm efforts to
promote Safety Culture in the Company. Continuat
7 improvement of HSE and QA performance by-reducing
. potential hazards to prevent injuries. and iliness is-our
 key priodty. It ‘also. indudes' communication,
‘consultation and participationz on HSE and QA.
i abjecﬁves and targets with stakeholders, conserving

. resources arxd. adhering toapplicable- Laws and

Regulatmns in -all-activities / processes related to the:

Trzmsmtssxm and' Dmmon cf natural gas within: ﬁa
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the actwmes undertaken by the company to
address risks and opportunities for:

a
b.

2,

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permlt/sarety

analysis to identify and mitigate safety nsks
Any new project.

Covering all the acfivities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,

needs and expectations of relevant mterested parties.

Providing guidance to empioyeses in rejation to hazard |¢1ent|ﬁcatxon risk

assessment and risk control in respective areas.

Identification, control, monitoring and management of enytrqnmental aspects

and assessment of its impacts.

SCOPE

RISk,
'm;lmll/l//l//” [/‘V
(7

: '”//a;,,ﬁ.,,/ 5

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts assoclated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any’ rqutme/non—routme activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to

3.
a.

b.

El ol = - o

~apos3z

identify and mitigate occupational health and safety risk.

DEFINITIONS & ACRONYMS

damage to workplace environment, or & combination. of these

" HAZARD: Source or situation with a potential for harm jn terms of injury or ill health, darnage to property,

RISK: Combination of probability of occurrence of a hézardous event or exposure and the resulting

consquences.

OPPORTUNITY: Opportunities can arige as a result of a situation favorable to achnevmg an mtended
result, for example, a set of circumstanices that allow the organization to attract customers, develop ngw
products and services, reduce waste or improve producpvrty Actions to address opportunities can also

include consideration of assaciated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures usgd to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of eS’ama’ang the priority of risk and decldmg significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk pnonty shail be defined by the risk assessment matrix.
Hazards'related to applicable legal requirements wﬂl falfin the high risk category.

HIRA: Hazard identification and Risk'Assessment. « *
EAIA: Environmental Aspect and Impact Assessmert.
IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condltlon arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Heaith, Safety & Env:ronment
PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the

work dane through contractor.
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RESPONSIBILITIES

4,
4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHSA&E related issues.
¢.  Providing support to corporate HSE&QA team and zonal representatives.
d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.
o, b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
' c. Maintaining records of the OHS&E with the help of local HSE&QA team. '
d.  Implementing this procedure. Liaise with cofperate HSE&QA team if required.

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zZones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.,

c.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees ) ‘ ‘

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. =

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSGC. This aiso includes the worksites-and
SSGC temporary locations during project executions. : :

5. DECISION MATRIX

. Type of -] . oo, S
..Risk/Mazard.-S} ;. s, - Methodology: - 7t o ]vs Responsibility:
Assessment:. | . o Lo , o S
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations- such as Head office, Zona{ HSE team
o - | Headquarters, Regional offices etc. . . - leader
_ "| On-site Risk assessment - (for Permanent | , Deparmental
AR Locations) for any routine/non-rautine activity |- head/Contractor
PTW 2, : : ; e * executing the
that requires prior permit .to identify - and =
mitigate safety risks. -~ - - e task/activity .
' : requiring PTW
: _ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\

Integrated Management Systér_'ﬁ
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Risk assessments for new Projects, major

g

MOC changes or modiﬁcagions in existing designs MOC owner
“and infrastructure. .

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment,
Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

£

PROCEDURE

oty SEction 4
- Context ofthe Qrganization. - %

-~

. Context of the Organization
Management defines scope of the company services and its boundaries considering the internal and
* ‘extemnal issues of the organization. ‘ :

In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectatiops. Interested parties are those stakeholders who receive

InterestedParties | - . ... . . Requirements
Board of Directors Good ﬁnancj;al perfonﬂancg, legal compliance/avoidance of
: fines. . .
Law. ot o) 0o o Identification.. .of applicable - statutory.: and. regulatory
'Eﬁfcé;ce:-f'sl—R;egula'i;ar's“ | requirements- for the: iproducts' and services provided and|. -
Crhe L L -"undéisiéhdihQéf‘the requirements. * ¢ -
Customers _ Value for money, quality service, facilitation and quick
' response. . '
‘Bank/Finance-..- - {Good Financjgl:.?,erfonnance..'- _ .
Employees Professional development, prompt payment, health and safety,
' B work/life balapq;e, employment security.
" Insurance.: Hesyt oo w1 No-claims/prampt payment/risk management..
Communify No complaint: rglating to: noise, parking, health and safety,
' pollution, waste.-
Externaf providers - | Prompt payrq'ent as per agreed terms, health and safety, long-
(Vendors/Suppliers) . | term WOrking‘;e!étionship. ' ' :
Trade Unions Compliance of local labor laws.

&
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6.1.1. Internal issues couid include in risk & opportunity assessments, but are not

By using SWOT analysis or any other tool, identify external and intemal
company operations and its strategic direction and that ma

resuli(s) of integrated management system. intemn
that can affect the OH&S management system.

limited to:

@™poapop

6.1.2. Externail issues could include inrisk & o

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

g 2
Fepr -%%:{’g:% Ry

Availability of reliable, qualified and competent workforce.

. Staff retention.. i
impact of unionization.

limited to: -
) Political: Govemment policies, political stability, international trade agreements etc,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and

a.
b.

c.

@

N mtegra\’ea;gageme_nt System
| G

inflation, general taxation issues etc.
Sociai: Consumer buying pattern, education leve
religious issues, demographics efc.

I, advertising and publicity, ethical &.

Technological: Intellectual property issues, software changes, internet, teé.hndlogy
legislation, associated/dependent.technology, renewable energy ete. '

Legal and regulatory: Consumer protection, industry-specific regulation and permfts,
trade union regulations, employment law, intemational legislation, human rights/ethical issues

etc. - . -
Environment: Customer demographics and env

ironmental issues.. - :

--Government: The directives from Prime Minister, Ministry of Petroleum (energy division),

Tegulatory bodies like OGRA, SEPA & BEPA etc.

_Ensuring the policy and objectives are established for the integrated management syétem
and are compatible with the context and strategic direction of the organization. '
The management shall monitor and review information about these extemal and intemal

issues during the management review meetings.
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Sectlon 2
Hazard ldentlﬁcatlon and Rlsk Assessment

A

i. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultatlon with local HSE&QA representatives plen and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such gctxvuty to cover ail aspects during assessment. The record
of OHS&E risk assessment is maintained in' Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The ldentlﬁcatxon/assessment process shall take into account:

X Ta T 00 oD

Routine & non routine activities; any emergency srtuatxons

Activities of all persons havmg access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other humgn factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at*the workplace or project site, whether provided by
organization or others.

Changes or proposed changes in the organization, its actrvmes or materials.

Fabrication, installation & commissioning.

Handllng & disposal of waste material.

Purchase of goods & services. <

Any applicable legal obllgahons that is related to nsk assessment and implementation of necessary
controls. . o

Before commencement of any new operation/activity.

Penod” ic Review for updatzng the existing haz;ard identification and risk assessment information.

At SSGC, we adapt five steps of rlsk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how

Step 3. Evaluate the risks and decide on precautxons

" Step 4: Record your findings and lmplement them.

Step 5 Revnew your risk assessment and update if nei:essary

,“’ ) o . . o -

Risk Assessment Matrlx "«

"Risk assessment should be carried out as per assessment matrix below

“\i‘
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'?"84-,; ¢ 8 Probability
”o y
\ Vary Likely.- |- Likety Unilkely © Very Unlikely
c Catastrophic s Medium
o 4 .
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e Significant v, Mediume Mediium
a o . .
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& Harmful . Medium Medium.
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HAZARD CONSEQUENCE RATING TABLE

e o Hazard may cause death or total loss of one or more bodily functions. In
i Catastno'p_.h:c : | case of failure a huge financial loss will occur.

Hazard may cause severe injury, illness or permanent or partial loss of

. one or more bodily functions (e.g. prolong exposure to asbestos resuiting

. . Significant in Asbestosis or prolong exposure to paint fumes resuiting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘
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Hazard may cause a reportable incident i.e. an incident that results in the
.employee being unabi&to’ undertake their normal duties and may need |-
medical treatment, or property damage, loss that result in partial disruption

~1 of SSGC core activities.

N.e.gl'ig.iplew:

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financiai loss. '

- . PROBABILITY RATING TABLE-

Very Likely *£7

Exposure-to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

Exposure to hazard liKely"to occur but not frequently. Simiiar incidems
reported once in last 5 years in SSGC. -

Unlikely " i,

Exposure to hazard unlikely to occur.

Exposure to hazard so uniikely that it can be assumed that it will not

- Highly Unlikely: i
L (s . RISKPRIORITYTABLE . ., ...
‘RiskPriority .|~ " :.-"- " . Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task. . S
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two wesks, Zonal HSE team leader
considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

#%7,| immediately. Review and/or manage by routine procedures.
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IMS PROCED?

- . Section2 . |
Hazard ldentlflcatlon and RISK Assessment |

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. ldentified operations of all hazards/aspecis and risks/impacts associated with company
activities/system etc.

b. . Classification of riskfimpact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

8. Identified competency and or training requirements.

f. Input for setting improvement objectxveS*and programs for its achlevement.

L3
2

The risk/i mpact reasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable megris and where required tolerated as long as it meets

" local laws/legislation.
Use output of risk/impact assessments as input for the followmg

a. Setting objectives and targets.
b. Training needs identification.
c. Terminating the risk/impact if it is practical.
d. Facility engineering control.

T e Emergency Preparedness. )
f Administrative controls.
g. Insurance.

.The ultimate requirement is to reduce the risk/impagt to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reductxon becomes unreasonably inconsistent to the
addx’aonal risk reduction obtained.

Risk Control :
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| The hazards and risks are controiled through ‘operational controls' by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
| whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

similar to efimination but involves the substitution of one higher priority risk by another lower priority

risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shallsmeorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and fraining. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job.

T

L System & work-area Hazards |’

Likely Consequeﬁces

' Access / Egress Obstructions

v Asphyxiate Gas (COz fire supbféséfon?

' Minor i mjury trips and falls- o
‘F*bsmble death. by asphyxfatiamy, -+ E 10 L

- Buried Cables.

i Exposure to-buried cables - major/mmor lnjury

' Electricity (HV/LVA ¢ 4402 1ok % £

{ Fatality by electric shock dr-serious burmbinjuriess - % i~

 Falling Loads / Objects '

{ Serious head and I or body lnjury

' i Flammable Vapors./ Gases ! llqmdsj ‘

| Explosion or fire gt lE o, e

] | Flammable Materials

" | Potential for fire

+['Heat stress, dlsorlentatlon Tass 6f cnnscnousness*” i

1 . Hot / Humid Work Envitoriment 1
; Movmg Parts :

m‘xt‘ﬂf m’n.‘-: ﬁ'kt”' n"‘“ " 9
‘i

b Nmse =2

Entrapment, major ot minor lnjury _
| Long term.hearing loss, finitiisy s i1 7.ie: v oagis .

' Openmgs in Floor / Walkways

Falls from height, major m;ury poss:ble fatalrty ) '

3 Flammable MatenalsIGases, na,

‘,;-g Creation of hazardous area: fit re,;explosmn.'*\ it

TR o

Heat sparks and naked flames

| Burns to exposed skin

b Hi } High intensity light: (Weldingyyt - =48, ]

. Housekeeg ing poor

Arc flash, short term discamfort; J@ﬁ_eﬁh loss of visiors. |
Slip, trip, fall, fire hazards, blcckﬂgﬂe escapes _

CRSLT g»p'

i Lifting Operations £, ~ " " ¥\ *' | Falling or moving loads -_ sefious-head:and % or bady injur
. Live Eiectrical Work _ | Fatality by electric shock or serious bum injuries e
‘-Lone Working " & e Rl

. No emergency response if mjured, o :_-‘ ey 1

! Long Waorking Hours
 Manual Handling" + % ' % e

\!hll’. 0- P

* Major / minor accident due to fatlgue
; Muscular /'skeletal injuirigs it n Wy E v,

New Task / Operation

i Major / minor injury resulting from mistakes

e@/
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“EEDUCE CARBON,| |Emissionstoair - Water Discharges
FOOTPRINT” f -1 "|Sofid non-hazardous,\ioéastc Solid Hazardous Waste

What we can dQ | {Consumption of natural:fesources/ Energy |Noise

a Recycle ‘what you 1 [|Heat *“"’ Odor

. ‘{, can . . .| |Dust . . oy Vibration

» Reduce: avoid. ;; ‘ T Use of Ozone depleting

'_-.‘: unnecessary. .- Effect on visual / aesthetlcs cubstances

L ‘consumption of . 1 {Use of radmactwe/ nucfear materiali Spillage of chemicals

: L,‘: -devices thatara

".Oxygen deficiency - i’ Death of asphyxratron :

: Poor Lighting / Visibility \ Minor / maJor injury, fall or rmpact injury

* Slipping / Tripping Hazards "~ - %, *Minori |n,'ury trips-and faIIs - -
' Spillages (Oil and chemicals) | Land contamlnatron

:.,1"

Substances.hazardous to health#:" ©*_“Chiemical. burns, tc.xlc poisoning’, irritants, polfutant
' Repetitive Task / Operatron ' . Musculaﬁ l’ skeletal i |nJurres
' Rotating’/ Moving Part & i 44 ‘“"'“F'fa tMaJormJUry potentnal-.torfatahty sl
1 Sharp E;dges / Cuttmg Surface | Amputatioh and cuts, predomlnantly to hands .
..Smoke / Fume:, ;= et ?‘t,,g‘.‘%fl B g l‘:lnconscrohsness :ésprratory problems. s - -
| Trarlrng Cables and Hoses t Tnppmg ‘hdzard causmg msjor / mmor accrdent i

Use of Hand Tools 3 dxiey ¥ 5% Minor Iaceratlon “and:impact.injuries - S

, | Burns tq sk;n eyes arld respiratory system Envrronment
: Use of Hazardous Substances . ! Hazards

: ~" v #lmpact’ [njury hand?’ arm vrbratlonr- loss of sensatron over -
bitime. ‘~’~_“"-.-'"*.'.~‘S Vi as LS A e .

i Use of Power Tool5> LT
;

Use of Workshop Equrpment ., R Major/ rrunor |nJur|es entraprnent cuttrng tools
i Vibration . . - L LR "Hand I’ an'n vrbratron “loss of sensation: bver time !
" Work at Herght' : . N‘la;ori mmor rnjury : i
. ‘f" \4"’
v. Envrronmental Aspect’ ldentrf' catrpn & lmpact Assessment
a. - Environmental Aspects:

An Envrronmental aspect is any element of SSGC. busrnnss operatlon that negatrvety affect the Environment.

While conducting envrronmental assessment, foltowrng aspects are usually considered:
B

]

fi& resources.
”0 Reus'e:'Buy.ite'ms

" that are reusable:’ B
and reuse:them:.". .. -

- Unplug électrical:”,: *

gcﬁ\

For rdentrﬁcatron gf - environmental aspects and impact, each
process/actwrtylequmment is assessead for its inputs and outputs The inputs can
be raw matenals utllmes %nergy etc. The output can be atmosphenc emissions,
hqurd effluents, noise, hafardous/non-hazardous wastes, vibration etc.

notinuse:/ . A" IR
-« Avpid unnecessary The xnputs outputs envu:onmental aspects, their associated impact and controls
 driving- - " 1 are recorded on Enwronmental Aspect & Impact Assessment Form
s UseLEDbuibs: © - (SSGC-MS/CRM-F-02)

= Plant a tree- )

rer s LB el " ) "

i
H
dt
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systems/booths for controliing toxic materials. 5
d. Replacement of patentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relieve vaives, NRVs, indicatdi%%fc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. :
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. . :
j- Scrubbers,
k. Dust Collectors.

. Other controls: Training, SOP. :
" The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
..« Impact Assessment Form (SSGC-IMS/CRM-F-02). ) . :

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concemned Zonal HSE Team Leader.
_ . £ o

c. Aspect & Impact Assessment Review & Monitoring: ' o

Zonal HSE Team Leader ensures that environmental aspects and impacts related to. the
+ activities/processes/equipment are kept current by conducting the same assessment: '
-a. Once every six months to update the information, and identify new environmental aspects. (Use
; SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/equipment. -
¢. When there is a change in laws & regulations. . s

d. IEE (Initial Envir@nmgﬁt Examin'ation)-l EIA (Environment Impact Assessment):

In addition to al! of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. S T _ ) ' i

3 'Whéh"'c::o'rﬁbdsied:. Y

"« --" Onelter of Diesel produces 2.68 kg of CO2 .= °
> . Oneliter of Petrol produces 2.31 kg of CO2 . ‘
. One MMBTU of Natural Gas produces 53.07 kg of CO2 .

Q&—
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. Section 3. .
Permlt to Work S

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW shouid be

acquired and maintained in the zones where job/acnvrty is carried out. Normally following activities require

PTW.

a. Task based Hot Work operatlon such as weldmg, brazing, cuthng, grinding.

b. Confined space working. (tank cleamng etc.) .

c. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any departmentfcontractcr whlch compromises critical safety system.

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precauhons

i. Any specific activity performed during developrnent, modification and up gradation of SSGC' s Vital
Installations including SMS/Valive Assembiyﬂ' BS/PRS ete.

Il. Exclusion :

Following activities are not under the scope of PTW management, however-the risk assessment, JSA and or-

process SOPs are implemented to control the assotiated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution-network

d. Work on Jive pipelines like hot tapping, installing Sennce Tee etc. -

e. Any major/minor rehablhtanonlremforcement work 4 - :

If i's UNSAFE!
v Reportit
v Remove it

v Replace it

HandBook ] 'February 2022 =
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lll. Responsibilities

< ;
R N
R

S No.

Fuh_ctions

De_fails

Y

Respbnsibfli:ty :

Executing
Authority

Thé department intends to
camry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are impiemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

Area . _'
Authority

| ArealFacility where the -
task/activity is carried.out.”

S

* {Authorize PTW and verify:

.the compliance during the . . .
execution of task/activity. - . . i .
Authorized to stop work in éase._'

of noncompliance to PTW
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
depariment.

Liaise with executing
department to ensure the
controis are implemented as
per requirement identified in
PTW. -

)
o
Poees i,

e st

et

EEN T oA
ol : a3 N

HSE&QA will identify the
. 1| risk/hazards-associated with
the:activity/task and propose
controls. In' Zones where

HSE&QA representatives
are not-present, Zonal'HSE
team leader will officiate for

| HSE&QA responsibilities.

If required, Monitor the -
task/activity during execution
and identify-any-gaps related to
proposed controls.. Responsible
-to close the. PTW. and maintains
records.. S

Authorized to stop work in case
of noncompliance to PTW
- requirements.




IV. PTW Process Flow

PTW Process Filow

e

Qw\i’”}‘,h:“\"‘};\ "K -

e e

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity \
requires PTW /°
A4
Fill out PTW Form Submitted for
section A . apgrpyal '
>
3
:
[=}
PR} .: )
R ldentify risk/ -
Fill ot PTW Form | | controis and fill out| -
Section B PTW form section
h C
_ I
A 4 -
I
; Required
Physical- I
Execute the Job » ins pec%lgrg,of the Mf’t"'t(;/r"‘c% of the
work Site asi/activity
Closing and
»| recording of the
pemit
\J\Q\ oD B
el Ede
ey
J¢5 Procurement ‘é_}
,:;{1;\ Bt HandBook | February 2022
——— - T \.&,n e e e e -




')

-

B Integrated Management System

V. Permit Display ' ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Health effetts of pollution
Air pollution *fﬂ,

g Water pelitition




weow Section 4 |
© Job Safety Analysis

£

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC l.e. Field Locations) where the work could expose persons to specific hazards. Normally foliowing

activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission
network, -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

8 No. Functions Details ., Responsibilities

. » List down the activities step wise
S and identify hazards and their

A . Individual who is controls -
1 Az:::irtye'?' assigned to carry out | e Ensure that task/activity is. carried
Su en?is or the task/activity with proposed controls
P -~ | requiring JSA. * Ensure the team/equipment

involved are competent and safe
__| »Report any untoward situatio
WA L e [ ki o7 [ Authorize JOA TR T

“t atle .
. o LI i
y W J ' 2o
LA Y
-1

F o
o
ok

N N Ensure.Adécjuate'resoﬁ'rceé.;é,re""f

L ;|Headofthe . ".i" "1 provided to'cary outthe,r, . . /-

T 5< | 'Head Of%,v| department who is . “task/activity in safe manfer. -
., +Z.. | - Executing - -autharizing: the: e e SEIECtCOmpetant'teani’:énci_.tggnl;-f

G s Departmqng.  taskiactivity; requiring : leader for the activitytask;. -
. -,",.-,'1~ D . Y | e i . Submlt a_CQPYfOf JS’AZpri'dl:.'té j.ob

R JSA-Z L

LA
o

g b ' exe.cutiontq’ﬁﬁ@&QAlZoﬂél HSE.
SRS o “vIe' | Teamy beader¥ ™ wbyd o,

The Individual7 SN,
organization carrying Liaise with executing department

. to ensure the controls are
3 Contractor |out the Task/Activity | . : ; _
on behalf of the Implemented as per requirement

executing deparyment. identified in JSA
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- Section Somiien PRSI
.#Managerment of.Change . '

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

ment prior to implementation.

Risk Assessment for any new project, major modiﬁCfﬁon in existing design Hacility/ installation will be carried

out using MOC methodology. T

ll. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
. client. . o S

c. No-changes are made by individuals without knowledge and/or agreement of alf relevant parties.

d. A record of the assessment rationale and change assessment process is produced.

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthority is resporisible to identify the possibie impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is considered the area authority. -

c. HSERQA Départme'ntf HSE&QA Department is responsible to autharize the change after assessing the
" risk and their controls: : . . ‘

>

“ =N
w In.tegrated.Management Systems,_;';,_




HSE CULTURE EVOLUTION

A
c
c e sl L 0
i ¥ Praactive T HSE is haw we
= ; & do business
d SOEEEIERIEN 7 safety around here
e # Calculative 4 Leadership and
n B Wehaves N\ Vales drve
t A Reactive trained team improvement
5 hological Bl YesSafetyisan dnd 2 robust
Pathologica -
€ important System t:.
What 1111 issue. We do manage HSE
 SAFETYHL lot of effort
Wha tares . once accident
has happened

1V. Definition ot Change

For the pumese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this |MS.
b. Equipment, hardware, software, |nfrastructure.
c. Personnel assignments and training.

d. Vendor selection and management.

Othertypes of changes not listed above can be related to any e!ement of the process such as rnputs .
resources, persons activities, controls, measurements outputs, etc. . - . .. - B mee Lt
| A
Note: Not all alterahons to a system require the Management of Change Process (MOC) (eg. changlng
employess, edrtonal changes to HSE & QA procedures and forms, etc.)

L]

V. Levels of Change

Level 1
a. Change which has lrmrted or no effect on dehverables operat:ons safety, work envrronment, efc.

Level 2
b. Changes to equipment, procedures and employe= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to equipment, procedures and employeg assignments that have a major impact on defiverables,
operations, safety or work environment.

NN PSRN
- y HandBook ] February 2022
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.'/ vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can mmate the MOC process. The
originator will notify their immediate Supervrsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervrsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-oharge HSE&QA

in-charge HSE&QA will review the MOC request for potential operatlonal impact, cost/benefit analysis, and
asscciated risk, with input from the approprit process owners (Mcderate Impact) and/or SSGC top
management (Major Impacf), as appropriate to the change under consideration. Changes that have neghgrbie
impact may be processed by the Management Representative directly.

If the request is accepted In-charge HSE&QA will detail’ any actrons deemed necessary to control the rmpact
of the change and fonrvard the request to the appropnate process owner for lmplementatlcn

Step 3 - lmplementation of Actions

_The process owner will be responsible for lmplementmg and coordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be contrnued and monitored through
completron

VIIL. Closrng out the MDC . ,
The In-charge HSE&QA will review the satisfactory lmplementatlon of the proposed change and eﬁectrveness
of any corresponding control measures.

Vill. Record Keeprng

. The ln-charge HSE&QA will retain a log showmg each MOC (Control Number of Log) and file the initial MOC =
. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC
' process These records shall be marntarned for aminimum of 3years..

--" " Integrated.Management System.




MOC Process Ficw

IMS PROCELY.

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Identify the need
for MOC I

A 4

Fili out designated |
section of the

Returmn in case of
any
clarifivcations

N

Decides i

Fam

MCC can be

_ldentify the
possible impacts

Scrutinize and

of change

»  Authorize the
change

]

v

Proceed with the

Physical

Change

Required

.| Monitoring of the

» inspection of the
work site

task/activity

Y

»{Record the change)
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.

These hazards should be identified

7.1. PHYSICAL

accordingly along with possible controls.

Hazards -4 e

e .t it ‘7 AHE.TA EXCIRTE F N o T
T TS RTINSl NP
SCL R

7. +iControl: Measures e e

P

Adverse weather

Shelter, peréenal protective equipment (PPE cold / wind / rain-
proof). :

!ﬂ';!:'

Poor / Bad housekeeplng

| Improved safety attltude gocd management safety mspectlon
: good work layout. * e i L L uf e dpa

Contact with hot/ cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

| Drowning«; % o 1T LR

Life guarding, lifesaving equipment, presence of first Aider! 2

Excavation work:

Physxcal barriers; fencing, shoring, safe system of work, signs,
cautlon tape.

KR *f ” P T .'l:
;‘Fallfrom height Tl

-
.1 W ‘.‘
oL '-,.. " .

...l

Edge protection; safety lines / hamesses ‘safe means «of 7.
access, (&. g. scaffoidmg), safe system of work (e g perrmt to

‘work). e

* A

,Altérnative storage, physical means of securing.

PR PR “ ;
L"" fv v

:nghtmg* AR 'Ej

; Good work area des;gn and ltghtrng equxpmen{ measunng of

.‘ )

'Tz'i*nllummatlon (LUX level), appmprtatellgrmg i R

Awkward hftmg while
laying plpes in trenches

Define welght fimits, use mechamcal means for hftmg and laylng
of pipes.

' Nolse

i tes) i85
“F'Reduction at source, msulat:an F’PE1 iﬂ “3 "‘ T T

.l-‘:‘-

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeplng good

same level cleaning, good footwear.
F : 5'“*' i . 3 "I'Good work area layout, height limits, welght hmxts strong s
Stacking'” Fiytate b S R

. r' P packing; mechanlcal assustance DLt
Vibration Elimination or reduction at source, damping, insulation, PPE.

~l-ntegrate& Management System:——




IMS PROCEDURES
\

7.2. MECHANICAL

i o Hazards.

AN LT,
[

.._’Control;Measure's: el

LR EXR

Hand tools

Periodic rnspectlon electrical testmg and mamtenance

e T
%y

Machines e F’enodlc mspect;on 1estmgxand malqtenance physrcal barriers
Par gl ( uar MSafety mterlooks siipervision and tramgq__
Mechanical lrfting o . . - -
Periodic inspections, maintenance, supewrsuon and training.
operations %

BT .

.M:anual.handlin'g AR

ey Regular assessment.of-handlmﬂechmques" "mprowsatron to

'*‘l» in -FM-'- e '

ellmmate stress /" fatrgue tralnlng in' good’ In‘tmg fechmques

Good road layouf\mthm premises, proper signs, vehicle

Moving vehicles marntenance speed limit, enforce SSGC driving policy, defensive
driving classes.- :
)

. '
i .ot Yas l
: f . § ».,.,Y
Tt

: . -1y r,
Over Pressure p

Proper xdentrflcathrr of pressure vessels preventlve mamtenance
pressure mdlcators alarms, PRV’s where reqmred penodrc

"

inspection. " 7, e e ;';, $ie,

1

7.3. ELECTRICAL

| Live working

Avoid (i.e. NO:Li\SIe Working), use competent / trained staff.

fHandtools - - ..

Regular mspeqtlpn,,testmg of electncal mtengty and replacement
- (where appropriete) e A "4 .

P

Heaters (elements) o

lsolate from combustlble material, guarding.

TN g 3 E , em Electncal testmg and mamtenance good e!ecmcal,safety desrgn
Machmes I Fiectncal o : penodxc mspectlon for desngn !oad Vs, actuaUaad use of cu'curt
cables L Ay "_,. i breakers, Iockoui“l'tag out antl-statrc materlals Use double -;

.:;’.‘ ' e ‘ ‘:"? \ LR ;_fiit:-‘:' " i :;l

insulatior. proper grouriding - &4 “‘“" Fodd el e e

Electricai cables I cords

Use factory aéserpbled cords, always use plugs, no naked wires,

“P; o 'Li‘: ”'-!g‘ e-;f XA Look out-far slgns' cuntacﬁ:nlmamtrh”&es QﬁEWAPDA) for
wer Hnes i 'w- .Jocatxons {s?ay atJeast,'1Meeﬁaway:ﬁom bverhead lmes use
(OverheadJ El:rrled),h W R = :
Sl properPPE

u»_,r R'r..,r ..,_,A L """t”ﬂ - n ‘1.:,.




7.4. FIRE

£
AT

R
v

a

Hazards - - &,

Coﬁtrol’r Measures.

ot *a ot [
A A Gt EHCTT I L I ISR ,1-* et s . B t

Com bustibte materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

A ..
AF v M .
- L. Teon.

Flammable gases. . °

“| Isolated, well-ventilated. area: signs; norsmoktncholor-cod g ik

Storage of gas cylinders (e. g. hydrogen,,acetyrene) ocutmde rn an*

Filammable solvents

Controlled storage, use and disposal (e. g. limit quantities held),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Heaters® -

Wk Segregatlon from sources of' combustlon guardlng specxar Lo
"t construction if used i hazardous areas.’ ” o

qu.a." =
s

o Y
A K

Oxidizing agents

Chemicais that are a source of oxygen, e.g, hydrogen peroxide,
_segregate from sources of combustion(e.g. flammable solvents).

)
b N 4

Oxygen (gas and Hqu:d)

.| Segregate from sources of combu;txorv controlled storage and

usage. L oLt : - R

Smoking materials

Designated smoking areas with proper ventilation, promote no
smokinlpglicy

. v

'Statxc eiectricxty.

* ‘Limituse of static generators m hazardous areas: Use of antla--.: ..
K L LA o e "“ ..‘ By "
‘static devices,. earthling.’ B P ko pfans e gy

Gas Leaks

i - iy

Odourizatioff for timely detec’tron where possnble proper joining

methods, Field survey, training, leak detection technigues.
7.5. OTHER
- . n PO et e, e ety ettt "“".\l'lur Yot s v Ttam
S8 o 3 (O ‘ " qo Berd B4 -
SERTvE Haza:ds- & ;«?Control*MeasuresL Bt I
i S © egan N e Lt e e et TR e s bl ROV T WAV WA e

Chemical: Chemicai

(e.g. Ammonia)

‘substances, 'Corrosivas (acids;
alkalisj, Carcinogens, Irritants -

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

-‘P . ;14vfn|.'§

(mlcro-orgamsms., pathogens
mutagens. carcmogensm ke -r'
Rodents Snake Bite:~ -3

it

c ok ""H -
-, & S P

|

um,w | Avoid: use, substltute less. harmfutsubstances -use maintain and
Bl“ological' Blologlcal agents i

:test englneenng controls; momtor for hazardous substances, .
‘|, inform and train employees, use personal protective equipment.:
(PPE), emergency plans for uncontrolied releases. Periodic
|'rodent control ‘drive, identification and elimination- of snakes and
_other harmful reptiles specially in remote locations of SSGC.:

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

"Ergpnomics’ .

s * Educate / Train- employees;. avoid:: :repetitive: tasks;, procure;
P ;%o’rm lly design products (eg~ chalr Compufer desk‘"
= "l"ﬁ \\ . : AT ',‘ . T

sryeme o3

HandBook [ February 2022
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8. DOCUMENTED INFORMATION

/. -RecordNo, - Record Name Manqtzzxngd: Reter.lt;on
SRR o D ot ...« 'By -t o+ | Period
SSGC-IMSICRM-F-01. Hazard Identification & Risk - HSE&QA 3 Years
| Assessment Form . . Department . _
:SSGC-IMS ICRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Years
A Assessment Form .Department | *7
SSGC-IMS/CRM-F-03 | Permit to Work Form HSESQA | 5yeor
; . Department <
SSGC-IMS/ICRM-F-04 | Job Safety Analysis Form HSESQA | 5 vairs
. . : . . : Department :
SSGC-IMS/CRM-F-05 | Management of Change Form - DHSE&QA 3 Years
) i epartment
SSGC-IMS/CRM-F-08 | Context of the Organization. DH.SE&QA 3 Years
. ) S ‘ epartment R
y o HSE&QA
~ SSGC-IMS/CRM-F-07 | SWOT Analysgg. Department 3 Years
/
)
=/ Pr
NG
. Integrated Management System == EC - — =
v s LT ’ - = .

25




IMS PROCEDURES

IMS Form

Hazard Identlflcatmn & |

SSGC-IMS/CRM-F-01

SSGL Revision 01
HSE&QA Rlsk Assessment Form = ‘I
Department Issue Date: July, 2021
Zone Department Location Date
Existing . -
What can go " Risk Priority
Hazard Operational :
S. No : wrong PROBABILITY | CONSEQUENCE | priorry | Additional Operational Controls
,ﬁ,aeim‘ﬁ/;’,";o'iﬂf (E.g. Electrical shock to E gCC%tv‘au[:dl with (Eg. Eg - (Eg. (E.g. Isolate/Replace the wire).
a1y employee) " piastic tape) Likely) Significany) | High)

‘ Additional Comments {If any):

Zanal HSE Team Leader

HIRA Team

Name & Designation

Signature S. No Name & Designation

Signature

P it .

R

"HandBook | February 2022



“IMS PROCEDURES

.
1y
W

SSGC

SSGC-IMS/CRM-F-02

- " Revision 01

. HSE&QA . nd : . 0 ' —
. | .Department- Issue Date: July, 2021
. Py 3 W :f.?
Zone Department s Location Date
Process / Operation Description:(E.g. Power Generation) '
Environmental )
. Impact o
Activity Input i Environmental aspect {0 Degradation | - p?s:fy ' Sl
n (E.g. Hydrocarbons, Nror t of afr, consumption | * PTIO -
8.No cf-}r%u‘:‘::‘zz) (Eg.fuel, iy | CO2 HiO, CO, (Eg. air emissions) ofnatral | (HighMediumy | O PETational controls
: . particulate matfers) resources, Low)
Depletion of ozone
! layer etc.)
4 ~ ®
Additional Comments (If any): - -
Zonal Team Leader ' EAIA Team
Name & Designation Signature S. Name & Designation Signature

[SRES D e

N\Q’

Integrated Mana

12

0
gement System, =

S e DN
L e




’

w ks PRI
& <

i otz

4

HSE&QA'
Department

6

$SGC .

vy

Tae e T

SSGC-IMSICRM-F-03

Revision 01

B Issue Date: July, 2021

Work Permit Number (To oe sled by HSEZQA)

Saction “A"

O Excavation/Trenching
CI Other (Pieass provids cistails)

. | Department Name: - Cantractor Details |.Contact Name:
' %" 'Responsibls | Name: {if Any): Signature:
Person  Signature: ’ Dats & Time:
o - S i o
FermitVaild, ;'a"t‘: Permit Valid Until * | ;'a'“t;'
Location of the Worl:
Type of Wark(s} Detall of Work

O Hot Work 3 Electrical maintenance work O Machanlcal maintenance work
0 Hazardous chemicals O3 Working at height D Working in confined spaces
O Working with comprassed gases 0 Janiforial/Cleaning  Service
8 Handling Asbestos [ Litting or hoaisting

Equipmentitools to be used:

7o be filied by Execuling Deparimenl

Procedure: Context, Oppartunities & Risk Management):

Please mention the associated hazards of this activity (Flease rerer s

Foilowing services to be isolated [ locked off (if raquired)
Ol Electrciv O Gas 0 Water (1 Alr I Other

Section “B"

.| } authonze the task / activity to' be carried out at 4fbvé“menuoned lo

cation for specified time. Execuung Departmant

E s should cany out work in compliance to safety / PPE requirements identified by HSEZQA Department in section.C’ | .. !
"= 2| below, a : K

0. < s .
Ela" Name - | Designation | Signature Date and Time

|
Section “C"

| Name | * | Designation |

] Signature l

! Date !

| PPE Required:

:To be filted by
HSE&QA

"| O Others: - . . .
*. { Any add!tional operational controls (Please Specify):
QoIS Exdi

guishert] Ambulance O Barrication 0 Other:

1 Fotlowing controls must be implemented to mitigate. the safety risk/hazard associated with the lask/activity:

{ O Hard Hat O Safsty Shoes 1 Caver afl [ Reflsctive Jackaets O Ear Plug OO0 Ear Muffs [J Dust Mask (] Faca
Shields (] Weiding Shieids O Safety Balt/ Hamess I Safety Goggles O Hand Gloves O Breathing Apparitus |

Section “D” (Monitoring & Closing)

. Area Authority- Executing Department HSE&QA Department
| have physicatly inspected.ths | deciare that the above task/ activity has | HSEAQA Obsarvations during
work site and verified the - been camied out in compliance with the monitaring (If any):

operational controls are in placa.

site is safa for routine operations.

Yes O No DO

controis / requirements mentioned above,
The task / activity is now compietad and °

Any incident happenad during execution:

This work permit is now considered
closa.

Nams Sign & Stamp Date | Nama Sign & stemp Dat

8 - Name Sign & stamp

Dats

- =t = £

+ - -
r ,‘j &

-—-— o

-HandBook | February 2022
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HSE&QA
Department

o TR

IMS FORM

SSGC-IMS/CRM-F-04

Revision 01

Issue Date: July, 2021

Executing Department

Zone

| Date |

Job/Activity:

Location:

Activity Details: .

PPE Required: .

0 Breathing Apparatus [J Others:

SNo | ‘Steps of field Activity

O Hard Hat O Safety Shoes O Cover all O0 Re
O Face Shields O Welding Shields I Safe

Any additional operational controls (If required)
0O Fire Extinguihser O Ambulance 0O Barrication OJ Other:

Potential Hazards

ﬁe_ctive Jackets 0 Ear Plugj O Ear Muffs O Dust Mask
ty Belt/ Harness O Safety Goggles 00 Hand Gloves

Controis

-

Activity incharge / Supervisor v

Head of Executing Department

safe to operate. '

| hereby certify that all operational controls, |
.mentioned. above, will be implemented at each_
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

PR

Name &
Designation

Sign. & Stamp

’ Name &
Date Designation

Sign & Stamp

Date

M

L. _Integrated Manag

——— —

Py

ement System.——
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. IMS PROCEDURES

d -+
PER g

»
Gt

4

HSE&QA
Department

IMS FORM SSGC-IMS/CRM-F-05

Revision 01

© ' Mariagement of Change .

B ssue Date: July, 2021

MOC No: - . | Date {

Saction A : Description of proposed chan e and potential hazards

MOC Owner ¥ Location of Work:

Expected Duration of
Work

Type of Change

O Pipeline construction [ Physical structure/buiiding O Mew or modification in
0 Permanent process/procedure O New or modification in equipment/machine 0 Material
O Temporary O Substance 1 Other:

To bé filled by MOC Owner

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed. change and any potential health,
safety and environment impacts resulting from the proposed change.)

The proposed change is now submitted to Area Authority for evaiuation.

Name & Designation -8ign & Stamp Date

" To be filled by Area Authority -+

Section B : Evaluation of the impact(s) related to the change

Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other .
reduirements?

All modifications in the existing processl equipment are Envxronmemally
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change reguires any specialized training for SSGC staff

Note: In case of "YES” piease provide details on 2 separate sheet

The proposed change is now submitted to in charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Date

Ta be filled by HSE&QA

Section C : Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.

Potential hazard/risk- Risk level | Proposed control ‘| Responsibility Timeline

Name& Designation Sign & Stamp Date

B

HandBook | February 2022
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-
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W

SSGC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

Extemal lnterested
Partles

s * e
‘!‘oﬁ‘;‘x. .

et Needs & Expectatxon

Board Of Durectors

OR

[}

Proﬁtablllty ‘good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / compllance to GOP / SECP
gmdehnes

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avo,id.gnce of'any fines / penalties.

Rep"uiaﬁon enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate govemance (CG).

Allocatlon of all resources to achieve - quality goals.

Ach;evement of safe and healthy condmons in

' organlzatlon

Commltment to quality, safety and health.

Be prgparpd ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase-revenue per

emg]oyee. ?{(ggg\_ N

Integrated Management System — 1=

S\

’ { :‘? W"“‘E’“ ,Q—\
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| et/
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Y

SSGC

HSEZQA §
Department §

IMS Form SSGC-IMS/CRM-E-06

Revision 00

4 Issue Date: July, 2021

o . Ensure that policy and related objectives are
established.

:'0,‘;@ . ‘
» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

o - Demonstrate leadership. at all levels and functions of
the nrganization.

« Effective management of hazards, risks, incident,
~ emergency, and injury.

. \?\lorkers engage and participation in all quality,.
environment, health and safety activities.-

. Continued growth in quality and pro.d'uctivity.
» Effective controls on quality, health & safety issues.

« No major accident at workplace / safe working
'condltlons for all employees

. Develop positive quallty and health & safety culture

« Continuously improve quality, safety and heaith
performance with review process.

o Well performed employees.

o Belter staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicabie

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

o Good and safe working conditions. -

Job security.

aﬂ"n -‘ "3

/- \:/(/\\ . .
3., : ; -
-
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IM5 PROCEDURES |

N

X

5
4

3SGC

HSEZQA §
Department

TR R

. C_ohtekt of the di‘gahiZatioﬁ I

\
R

.\‘
SSGC-IMS/CRM-F-08

IMS Form

Revision 00

’ Issue Date: July, 2021

R
ERY

. Tra{ﬁixj'g and deﬁelopmeﬁt opportunities.

. Sugf;;;ined reputatién and image of company.

. Cog%pjltation. |

e Communication and participation.

» No accident / injury / ill-health.

e Reward and récognitions.

 Opportunities for dialogue / improvement / changes.'

« Timely and fair provision of remuneration coupled
with career progression.

- Client/Customer

Timely provide high quality services, quick response on any
complaint, follow all local laws and QH&S requirements.
OR o .

 Uninterrupted gas supply,
. Customer facilitation. ‘
e Quick response of queries & complaints.
. Valﬁue for money. . .
* No health and safety issue in product.
. Pror'npt actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
~ services.

» Socially and environmentally responsible.

Suppliers/Contractor

e Continpous orders, prompt payments as per agreed
terms, good long terms working relationship.

o Fair chance of participating in bid opening.
. Con';rﬁunication of hazérds present at workplace.

o Timely payment. _—._
- ¢ —— -

o RS,

s e i — e
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" IM5 PROCEDURES.
bf'“r‘ r& J“

iIMS Form SSGC-IMS/CRM-F-06

GJ
SSGC Revision 00
. () 9 raa AL10
HSE&QA . .
Department Issue Date: July,A2021

° Transpar,ency.

Trade Union & Worker
Representative-

. « -Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

+ Conducive and safe environment for work

 Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Interested . |

- Parties-

Needs & Expectat:on

Media & NGOs

. Medla management
) Patxent and positive attltude

+ Effective communication.

“Visitors

s Safe éntry and exit duri_ng stay at SSGC.
» Communication of pertinent informaﬁon.
. Emérgency responée. |

» Briefing necessary safety rules.

. Necessafy PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procedure in place and drilled.

» Regulatory compliance.

~HandBeook | February 2022 -—
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\

HSE&QA

Department

IMS Form

SSGC-IMS/CRM-F-08

Revision 00"

Issue Date: July, 2021

-4, A

“"V'.

Regf]lar drills for ﬂoodmg, spillage, site excavatlon and
fi rS’( ald etc. -

Avallablllty of adequate resources.

Utility Providers .
(Power/water/fuel,Telecom)

. Good Management.

Pr.oxgp,t payment.

Academic Institutes

. Synshronlze the hnkage of quality, heaith and safety with
' techmcal and non-techmcal leamnings.

Eﬁe&”tive learning programs for employees.

Leamlng from SSGC.

Insurance Companies

No clalms risk management, prompt payment.

Banks )

Fmanc:al performance, cash flow.

. u ‘1

NesghborhoodlCommumtyl
Society

~'No cqmplamt relatmg to noise, pollutxon waste and

_Safe worklng conditions.

Enwronment fnendly operations,

Contnbute positivel to Iocal enwronment and
populat;ons

emplbyment

Share Holders

Minimize risk and losses.

nd
(‘«J‘

Increase market capitalization.
Retum on investment.
TranSparency

ngh§§ are protected. .

Goog dividend. '

Federal and local law
enforcement agencies

Pay all apphcable taxes timely, follow local laws and
regulatlons with regular updatlng

lntegrated Management System —— e
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SSGC

HSE&QA

Department

L2

IMS Form . | SSGC-IMS/ICRM-F-06

" MS PROCEAURES

Revision 00

Issué Date: July, 2021

Third party auditors-
Finance

Smooth data colléction
Befter flnanéial performance
Effective communication

Qn time re'sponsebon queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financiai
Institution’ :

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/Internaticnal)

h

Government/ Regulators -

ldentified applicable statutory and regulatory

B _requirements for Quality and health & safety.

Prompt responses in case of any non-confermance.
Proper investigation on uncontrollable.

Implementation of safe pollcy ln the fi eld of
occupatlonal safety

Fulfill the requirements of éll applicable Iawé rules,

. regulation, orders, gmdehnes mterpretatlons and

dlrectlves.

- HandBook | February 2022 -




SSGC-IMS/CRM-F-07 ¢

Revision 00

. Issue Date: July, 2021

" rﬁs'_nndtsnunes '

‘ i IMS Form
.
Y& '
@

SSGC
NOT Ana
HSEZQA
Department

STRENGTHS

WEAKNESSES - .-

Having vast experience of Transmlssmn and
Distribution of Natural gas.

‘Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all .
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Positlve image of the company is already

Resource fransfers.

established in the Society.

- OPPORTUNITIES

THREATS S

Monopolistic market.

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness.

Criminals threats on security.

TR
'/ . ‘.‘:"'] »':T”"\. .
/" N ,.-—a..-‘ w "\ ———
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1. PURPOSE .
The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents. that can

~ gowrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) R . wrong
which take place within SSGC premises or outside SSGC premises i.e. R

its installations or work -related sites which are under the scope of
management system. - . '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

or property damage (regardless of severity) or fatality occurred,
or could have occurred. -

b. Accident: An incident in which an injury or iliness or
property damage actually occurs . g s
Near Miss: A-Near Miss is an unplanned event that |
. did not result in an injury or property damage, but had
the potential to do so. : '

CPR: Cardiopulmonary resuscitation .
Emergency: An emergency is a situation that pases an
immediate risk to health, life, property; or environment.
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. cenducting repairs
[Damage to Equipment, | - grep
Building, Toeis ete.

. : T ,
- e L Legal costs
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T 4.1. Incident Classification Table
/
r/l &
- // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
| ,'/ »  Major fire Inform respective
! »  Major gas departmental head/in- ;
: leakage charge and immediately Anyone who has
« Explosion call lecal rescue witnessed or received
depantments such as Fire | initial information
» Bomb blast Brigade Bomb Disposal about the incident.
* Vehicular Squad-éte. Thus, A
accident whicheyer is necessary.
»  Significant ’ Security department
| asset / in case within SSGC
| gumtan loss Follow the Emergency premises, Site/ Zonal | SSGC-
‘ ue to any Response Procedure, HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
| ggtu;,(al the victimg such as First in case of CPR/First
dlsa er, Aid or CPR if needed. Aid is needed.
:haeTtao%Zg?; ot Report the incident using
/ property mcndﬁnt notification form 8SGC-
having an via web portal to in-charge Zonal HSE Team IMS/IAM
estimated. HSE&QA immediately (or leader. -F-01,
amount of within 24 hours) after the
more than occurrence of incident.
Rs. 30,000 8 HSE&QA will complete the -
T 1. Injury/iliness = investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to working, dgys after HSE&QA -F-02
result in two recelvlng incident : .
off workdays: notification form.
: Additional days may also
be requured depending upon
the cntlcajlty of investigation
HSE&QA: will share the :
report W|tlj all concerned . '
for necessary corrective / HSE&QA .
preventive actions. )
HSE&QA will maintain .
incident data base using
online’ web portal and will
share the information with - HSE&QA
all concerned to avoid
racwcurrence
. Zonal HSE Team
Implerrient Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of.
recommended HSE&QA
corrective/preventive
actions,
LT T
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\\N\\{—-— = ff","""f:‘\.an ——= HandBook | February-2022 .
. .7_7 '.,‘a,‘ 'I L
N G, L9 :




a. Incident that resulted in personnel i injury, spm ﬁre asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near MISS and
" will also be reported via web portal:
c. All HSE Zonal Team Leaders are responsible to lmmed:ately report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

Nt
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S.No | Incident Type | Classification Actions. to be taken Responsibiiities Record
In case of gas loss,
transmission/distribution
8 department will quantify .
= the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
* Minor Injuries e i Anyone who has
where ojnly Inféith respective _ | witnessed or received
basic first Aid departmental head /in- | the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. . via web portal to in<charge | zonal HSE Team IMS/IAM
o Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular g four. hours of the ,
accidents occurrence of the incident.
where there -
isno HSE&QA will share the
significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Report the Near Miss
. Amz Near using online Near Miss
Miss Notification Formyua web : SSGC-
3 Oceurred / portal. Enter details as All Employees IMS/IAM
Observed. mentnoned on the' form . -F-03
» attach evidence. (if any) ‘
and submit.
4h2 Inc:dent Reportxng




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge JREEE
HSE&QA. If required, a cross functional team may be formed. §i
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering |
following factors: .

a. Severity of the incident/accident.

b. Time lapse between reporting of the 'ipcide-nt and the actual T
occurrence of the incident. . '

c. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of the pro.bléh. The -
investigation process covers: . '

* & Determination. of root cause using any suitable method like tripod analysis etc.

. -

b. Investigation i&ill be "conducted"-as sobn as possible after the ‘inciden't; fo!_louiing the .
. activities required ¢ontrolling the hazard. ' C

C. When indicated by the severity of the incider_ﬁ, steps to secure the incident site must
- be initiated immediately to ensure that investigating party can reconstruct the events
~ leading to the incident. ' ‘ : ' o

incident. The following rules are followed for interviews with all individuals:’
1.” The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

-+ d. Individual interviews will be conducted with. each person present at the ﬁ'me of the - *

~e. The investigation will be focused at determining the root cause and therefore: - -

. 1. The investigator or investigating team must foeus on getting accurate and complete -

- information. . T . C T o
2. Facts must. be separated from opinions, and direct evidence from circumstantial |
evidenge,. . .- . T

' 3. Each concem identified in'the investigation must be fully addressed.

f.  Upon complétion .of the investigation, the. team will fill and submit the Onliné ir')c_ide}nt. '
:Investigation Formr (SSGC-IMS[IA-M-F-OZ). It includes Background Information; Root | _
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must-be completed within 07 Working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission-timeline. : :

.h. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i, In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

‘HandBook | February 2022 ’ v 5

C ' |
\-




IMS PROCEDURES. ' ) \

i

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.
3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones.
-1"4?}-":*

4.4, Updatmg of Assessment.
After the lnc1dent depending upon the hature of seventy and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actmty / department
will be updated including controls, risk levél, llkehhood etc.

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

A Rec.o'r.-‘d' No :';:- "; | Record Name | . Mamtamed by. R;\Zzg:idgn“
SSGC-MS/IAM-F-01 | Incident Notification Form ;‘;ﬁgfﬁg;f::ffe; o | 3 Years
l..SSGC-l'MSIIﬁ'\N_:LF-.OZ A Iﬁcidentl.lr'i\;estigat_i;p.n;.::I.:o'r‘n';: g‘;}gfﬁgg_ﬁfjﬁﬁe’z‘ o |15 Years. =
SSGC-IMS/NAM-F-03. | Near Miss Notification Form 'Z"oﬁngSeEHffaﬁQfe’a o | 3 Years

N\
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l IMS FORM : SSGC-IMS/IAM-F-01

Revision 01

SSGC

HSE&QA
Department

| tf"; Issue Date: Aug, 2021

Date:

Time: Report No.

] (Ta be Mied by HSEZQA)
Reported by:

Location:
SSGCPremises  []  Outside SSGC Premises [ .
Location Details: '

Responsible Zone ' Zonal HSE Team Leader
Region :

- Particulars of Affected Person(s): Detzails of Affected Asset grany
Senal No i 2 3

Name(s)

Employee ID(s)

Designation

Permanant

. Conractual
Type of
Employment

Conracmor

Viator

Qther

A . ]

{Note: Fammvdenlls addlional paga-mey b be used)

Inczdent Type:. . . .
" Fire [ Explosion| ] Vehicular AwdentD Asset DamageD Work Related Injury- - |

Theft [_] Sabotage[ | Natural‘Dnsastsr [ Gas Leskage [] Other.[ -

Incident Consequcnces :

" Fataiiy gﬁgf% Hospttalizahon[l Asset Damage[] First Aid [_] Other:

Incident Clagsification:
Major (]  Minor[]  Near Miss[:]
Incident Detail
——
?h womhe
'7’: "r'::: T, o
A a0y ' -
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.Revision 01

HSE&QA
Department

Issue Date: Aug, 2021

-t

Incident Notification Form Ref. No. incident Detail (Brien

Incident Data

Investigated by s

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

i

Recommended Actions - : . Action by (whom)- }-- At;:l:tr; )tlll

T

3.

4,

Is risk assessment required for the corractive actions? If yes. pleasa mention the serial numbars for the
-recommended actions:

Incharge HSE&QA

- . . v oL
'Y

NOTE:

1. Plsnss includs muilphotowhn over required to expiain the ucﬁdmmlmﬂﬂu\x

2. Additionai pagea can be used for mentioning othar detalis

3. Transmission/Distributicn departnant must submit the quantily of ges loss in casa of sny gas leskage or sabotaga.
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IMS FORM

SSGC o Wiss Notifieatio
HSE&ZQA
Department

Personne] Netajl {Whe Witnessed the Near-Miss):

SSCC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

1

O

2t o
B A
[EN

|
! * Category/Type: Qunsate Act (] Upsate Conditon

Naroe: AT

R )

E:eecunve! E:np!ayee Houx

,-. oy H,‘I
.1;‘». ':‘i‘" N
o

o e o b s

,,1,41134.. '1.

Desrgnanon.

I"(
Ospasoment b E T ﬂff:-::f::.a.
Location / Asea:
Near M!ss Detaik
Dater
Timat '
Luc;aﬂon: g ' .{'H §ows 'ﬂ.-"“ﬁﬁ{f'.g- i

(] Leakage
() Sk Trip

Near Sfiss Refated Toz

T -;.1.*?’%"
4 m f if

th TR & g
el "-‘“f«

Briel description of what
you saw? (maox. 100 wordsh

PPRSRPPAISRPR VISR UL P Y

(G Fi 1o b chosen

P

Attach Picttre:

s P e s
*

ResetEmpty Formi |
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. MS PROCEDURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to am:
bring the business on-line. '
Purpose of the procedure is to
a. Formulate plan, responsibilites and actions to be taken to handie any £
" emergency situation. :
b. Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. i
c. Define mechanism and frequency to test plan so as to ensure I
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various depanments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operatlons major environmental damage, external terror or bomb threats, public unrest
war and etc.

w

DEFINITIONS

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg
" life of persons, protecting bmldmgs machinés, Vital installations and other assets.

b. Rescue: It refers to responsive operations that usually mvolve the saving of life or preventlon of |njury _
during an incident or dangerous situation. -

c.” ~ Emergency Respanse Organization (ERO): it is a group of people in each section (such as HE,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural dlsaster or
an interruption of business operations. .

d. Emergency Response Centre (ERC): It is a room suxtably equnpped to handle any potentxal emergency

- . situations. All emergencles are to be reported here.

e. First.Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert but
trained personnel to a sick or jnjured persan until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

:  personnel shall be far enough away from the building, structure or workplace: to ensure that, where
practicable, everyone is protected from falling glass and other objects. : :

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard

4. RESPONSIBILITIES '

Responsibilities for the particutar department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

f‘:}ﬁ?{t‘- -
A Y QULF™ A'.r
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5. PROCEDURE

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these areas: '

Fire & Explosion '
* Heavy Spillage of Toxic/flammabile chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

#, In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions; -
a. Give voice alam - FIRE! In case of fire for allimmediate employees in the areg’
b. " Push the nearest located call point button in case of fire (if present).
¢. . Immediately inform Emergency Response Organization through phone
. orin person. o : : :
d.  Try to control the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained. , . .
e. Remove all explosive, inflammable and poispneus materials away to
the maximum possibility. - . . :

- FIRETRIANGLE

f. . Shut off main valves of gas and circuit breakers. - . ) )
g. Stay away from the fire in case it is not controllgble. .. . R , '
h.  Reportto the designated Assembly Point away from the scene of fire / explosion if asked by Emergency

Response Organization through emergency exifsz'and wait for the further instructions.

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas
In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within

the premises must act as per but not fimited to following instructions: L S
a. Immediately inform Emergency Response Organjization through phone orin person, )
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o
Tumn off gas supply from nearest control valve.. . .
" In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material. |
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemica[.;by taking suitable precautions

epo
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, persennel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a. Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installgtions so tha every vaive, equipment, electrical board. etc.
be accessible in case of any emergency. ' . o
* Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time. ' '
All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. : : ‘ . .

) .| Type of Fire Extinguisher to ba :
Material Examples . used .
A Solids ‘ Paper, wood plastic, atc; s Water.. - S
s . o CO2 e
B ¢ | Fiammable Liouids | Paraffin, petrol, oil, etc. | o Dry Powder - -* -
o - Flammable Gases Propane, butane, methane, etc. |-« Dry powder oo '
g D~.- Metals: " | Aluminum;, magnesium, titanium,. | « Sodium chioride based dry .-
1 . | etc. “ L * powder fire extinguisher -
“E .| Electrical Apparatus Short-circuiting, over loaded

electrical cables, etc! =~ -  CO2Fire Extinguisher .- .-

CEL e - R .* Dry chemical based: Potassium .
..l E.f"'C'ooking.Oil_-'&Eat | Animal fat, etc. . ' [ |bicarbonate - .-, . . .

» Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - - - S .

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. S o

C. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, fumiture & under strong structures.' Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization. )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Ja
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" premises should act as per but not limited to following instructions:
_a. Remain caim and stay.with your colleagues.

6.7 Active Shooter/Hostage Situation o . , : SRS
In cass of shoétermosége situation each personnel present within the premises must act as per but not limited to

. z ) -—
e L LT e I T )

€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq

appropriate.

f. " On getting clearance from Bomb Disposal Departrent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ' L

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
e. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
f

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, . : .

6.6. Building or Offi_ce Lockdowh/shelter-in-place. - S
If a situation calls for building or office lockdown, the Personnel present within T ake care:
Don't try to be a.hero in !

emergency sjtuations:.

b.  Try to stayin pairs... - . S C donot place" your own

c. Do not leave the room andlor building under a lockdown situation life":ar health: or that of
until asked otherwise. - ath gtsm. danger ‘
d. "+ Keep quiet and away from-doors and windows. A A e

.BeEprapareds for t e
e. Ifagunshotis heard, lay down on the floor and shield under/behind - sUnexpectadt .. Rt
. -fumiture as much as possible. . . : :

the following instructions: . _
a:*  Ifitis safe to-do so, exit the building; if not, lock or barricade yourselfinside a room. -
b. - - Tum off lights; cover and lock the windows, and lay on the foor. C

- €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your -

‘hands open and visible, and follow any instructions given by law enforcement.
d.  Call the Police/Rangers when i is-safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
If you can't speak; leave the line open so the responding authority can listen and fry.to pinpoint the location.

é. * " Cooperate and negotiate witfi the shooter, in order to buy as much time as possibie until the rescue team
reaches. - ‘ .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: : .

. Fire brigade/civil defense or equivalent.
. Police. '

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System
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8. EVACUATION :

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises, ‘

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .
Use stairs, not elevators. ,

Assist peaple with special needs. '

As you make your way out, encourage those you encounter to exit as well,

S

mPAoDw

9. THINGS TO BE EVACUATED
- In case of emergency, evacuation should be carried in the following order:

8.1. Personnel : G :

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentaily
disabled people are to be evacuated on priority basis. .

9.2. Raw Material - . . ' :

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, - important, .
lightweight items that are easy to carry must also be removed. : b
9.3.'Documents ' . ' :

important records and files must also be removed.

o " 8.4. Equipment IE

ERERETT Lfocaﬁor:p S o Typeof Emergency Drill ;¥ i Frequency

Cash Lockers, Computer Sets, Extémal Hard-drives, Expensive Tools and Fixtures m.ust also be removed. -

10.. TESTING AND EXERCISES

Testing' and exercise of the emergency respanse plan. should be conducted at each lécaﬁon. of SSGC tov

evaluate the effectiveness of thé'preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - T IR I oo
Each: section should nominate the person who is responsible to_periodically conduct the exercise: The

 frequency and type of drill at each location shouid be as below: Do

%,

Head Office , .- | - . . ESE EE &N

Regional'Ofﬁces-. . " | Evacisation and Mock 'Emergency Drill (all . .. [y et 20 p
Biling Offices "~ " | employees) o - | Six Monthly:

. P&C.Offices o ‘ - ‘ PR |
Stare (all locations) . :
KT (Transmission) - . | Fire Fighting Drill by Emergency Response: | ...~ . -
Distribution (Zonal * | Team: ! Six Morjthly.
and Sub-zonal offices) Tt -

@0 00gw
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Evacuation and Emergency Mock Drill (all
‘employees)

Six Monthly

Meter Manufacturing
Plant tee Fiqhti ; : '
%-‘_we Fighting Drill by Emergency Response Quarterly
eam : : . )
' '.’Ev'acua-tion and Emergency Mock Drill (all .
- ‘lemployees) =~ : . ' Six Monthly

 Headquarter Stations " - - - ’

I -I:.g:":ighting Drill by Emergency'Respoqse Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint ins
efficacy of ER Equipment. The record shall be maintained
Form (S8GC-IMS/ERP-F-02). Each zonal HSE tearr leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency re

determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usuall

Fire extinguisher.
Smoke/gas detectors.

First aid box. *- .

ER vehicles/Ambulance.
Breathing apparatus.
Emergency lights.

Communication equipment.

Fire hydrant/hose/bucket/water pump.

Hammerlee/shoveUropes efc.

pection will ba carried out periodically to verify the
on {nspection and Monitoring of ER Equipment

(Mega phones, Alarm systems, walkie-talkie etc.)

ATy

. ’r,
—— <5,
i 3

sponse equipment is

y include but are not limited to:

Freqdency of inspection and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

MR
.8

K.T (Transmission)

- ! 'Location- ‘" S N Frequency:
Head Quarter. Stations -
- Meter Manufacturing Plant »

s Monthly -

Head Office
Regional Offices
‘Billing Offices

. P&C Offices

4z

Store (alf locations) -
‘Distribution (Zonal and Sub-zonal offices)

mreapoRlooD

Quarterly

12. DOCUMENTED INFORMATION:

Retention.

Record No Record Name Maintained by - | Period
SSGC-iMS/ERP~F-O1 .Emergency Drill Form HSE&QA Depar}iﬁent . 3Years

SSGC-IMS/ERP-F-02

Inspection and Monitoring of
ER Equipment Form

P mtifoe

HSE&QA Department | 3 Years
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" IMS PROCEDURES

IMS FORM

HSE&QA
Department

Zone Region . Location

-] Date [

Type Of Emergency Drill

0 Fire and Explosion O Heavy spillage of toxlc/ﬂammable chemlcals e} Heav
imp Bomb Threat 0 Other : ’

)
.

'y gas Jeakage 0 Earthquake- .. |

¥,

ol g : ’ Assessment

. Obsemations .
S.No Description: Time ‘Comments
1 Emergency Siren rang at o
Evacuation started at :
Last person reached.at the assembly
point ' - |-
g o4 Firefi ghtlng/Bomb dlsposal squad/other | - ' L
- interested party reached at site - . < 1
5 | Emergency under control at
Total time of Drill (minutes): .
Additional Observations (If any): . a7

.I No

. Emergency responders were present at the site

-| Employee were properly instructed !

Behavior of empioyees was satisfactory

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

Njo|ja|kalN]ai o]

" Response of the medical staff was satisfactory

Overall Assessment )

‘ Satlsfacto D Unsatisfactoryu

Responsibmty Target Date

HSE&QA Representative )
Name . . Signature Name Signature
§\ /wm\
/’ - HandBook | February 2022
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\
_IMs PRACEDURY » '
“———-—s_-
‘l .
. 'IMS FORM SSGC-IMS/ERP.F.02
N RIS Inspection and Manitoring of Revon 01 e
B HSE2QA  [EEREEEENN =~} Equipment Fgrm
Department ET

Issue Date: Aug, 2021

QTN

e M o !
7 [Zone T | Region | [ Location ] | Date | .
Type Of Equipment K . : T
O Fire Extinguishar O Fire HydrantWater Pump/Buckets/Hoae O Smoke/Gas Detactor o Emergency light
O Ambulancs o First Aid Box Communication Equipment o Other:
CHECKLIST
SNo | What to check j [ Yes [No | Comments.
Fire Extinguisher ] v . } o
) 01 | Fire extinguishers ara in bperable condition and not
j o expirad, :
- | 02 | Pipe and nozzle do not have cracks.
03 | Lever and lever oin are in place and locked. il
) 04 | Al extinguishers ara clearty visible ang accessible, .
- . Fire ‘Hydrant/Hose/Buckat . ' - 4
- | 01" | Ne leakage in fire hydrant system, Lf -
|02 | Hydrant vaives are Properly lubricated ang operational, r
| 03 Hose pipe 15 rolled and properly placed, Nozzles‘.arg LI
aftached attheend, . . : s
04 | Fire buckets are mamtamag arg adequately filled with . j :
Sand,
| FIrst Ald Boy : .
, 0'1 I Al necessaryfrequired medicines are available in First Aig . ] L
] . bOX. ' * ¥ ) - ! A -"
. 02 | Medicines are not expired and valid for yge, ‘ .
«% . [ SmokelGas Dstector : : -
o . |01 | Alarms ang Smoke/gas detectors arg Broperly functioning. || l
| Other Equipment (if any) L : - R -
[ o1 - - -
02 :
8.No Observations - - . Recommendations
T 1 ’ . o
2 | : o
3 ' '
Additiona] Comments (if any):
Security Servicas Representative HSE&QA Representative . '
L Name & Designation Signature Name & Designation Signaturs’
l . PO " "--L.‘ .‘.:
S IR
Integrated Management System :
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers"a'nd contractors prov.iding'goods or services to S8GC

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to- execute jobs

agreed with SSGC. -
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. c : .
c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ’ ' :

- d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors . - ;

a. The contractor must take all necessary safety precautions related to the performance of the !
contract in order to protect the work site, including all personnel and praperty of the SSZC, the *
* " contractor, all third parties invelved. :

. Suppliers/Contractors are responsible for safety and well-being of their employees.

c. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
“workforce where required. Suppliers/Contractors who have their own: HSE&QA management
system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. - R '

f.  The contractor shall adhere to set standards and requirements for environmental protection.

4.2 .Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed,

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. - o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances refated to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. PROCEDURE

The contract coordinator should nsure that this procedure is ban and parcel of every contract made
by SSGC. - ' :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &lcommitment of

o

po 3

i

J

k. Any equipment used-by contractor dunng ﬂ'xéa'prdject.rﬁust'.not .posé

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F—O1) will be
communicated and duly signed by supplier/eontractor as well as HSERQQA department.

HSE&QA department will conduct periodic’ inspection/audit of worksite/supplier facifity to identify
gaps on issues refated to HSEZQA. . ' ' : ' '

The contractor/supplier shall educste and adequately train their employees in order to understand:
the requirement of this procedure. ' ' o
Suppiier shall adhere to technical specifications provided by SSGC to énsure quality of goods
provided. - . K . : o '
. The contractor shall perform hazard identification and risk assessment related to their activities for
'the-praper-implementaﬁon of possible contrqls/personal protective equipment (PPE) or otherwise:
consult SSGC's' HSE&RQA department to sgek guidance and awareness on risk/hazards related to
- activity and its possible contrals. : : S o :
The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)*
whiere required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM.-OZ).
The contractors are responsible to dispose of any waste-generated during their activities in an«
envirofimentally safe & responsible manner. : P .
The contractors must ensure that only trained individuals meeting necessary requirements/skils will -
carry out the required job. .~ ... - o B, L o

‘any ‘environmental andior safaty -
-. Loncems, and should be in accordance with SSGEC's safety procedures and NEQS and SEPA set standards, :
Any:jdentified hazards discovered by the contractor that is beyond their ability and/or responsibility ..

- to fix must be immediately reported to the cbqtract coordinator and HSE&QA depariment in writing. »

*+- m. The contractors must ensure that the workforce involved must be physically fit-and should not carry .

any . contagious disease.' SSGC reserves the right to ask for. medical examinaﬂon/testsof any .
- employee. Contractor will bear all expenses’incurred during the medical examination/tests:

n. For-contracts related to providing. food services/canteen services, medical reports from accredited

0.

- labs -must be submitted to head of administration services department for entire crew once the ' '
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest

.+ X-ray.

In case of violations from SSGC.'safety standards/policies/brocedures, actions will;'be_ taken to-
penalize the contractor depending-on the sngri,tylrecurredce of breaches;, 4s per following matrix:

s R RO ST ] P Fagd . T T i I T T of tae AT
[ LA \S Hine: ar boepe a Ser PRI A (AP _".g'] LR N S He viks
i Sa Noi ] fﬁ;-;h 2 - --,;i,t,f_vr!ptat;pn,d,;gw,.:‘a, LIRS DRIV R S R Actrqr;_.;H. AR RN

=

1 S'i'ngle Minor Non-.Compﬁanc_e‘"" ‘| Verbal wamning -

T

i Multiple Minor Non-Compliance | Written' waming ' “ral

3 Sinéle Major Non-Compliance | Wiritten waming / Stop the work on site

"4.. " | Multiple Major'Non-Comp'ii'anc:‘,e: Wntten'wamlng./-Fmancxal~penglxg§gon,

discontinuation of contract
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6. ACCESS

vehicles will be subject to search and inspection upon exit, . . )
~ .G Awritten pass by the.SSGC representative is required in order to remove tools equipment or material °
- from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

perser: Upon sign-in and at the beqinning of each day all contractors must receive a new badge from
security, ) : ) o

e. Contractor-emplbyees must 'stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.do so by an

* duthorized SSGC répresentative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. . B . o .

f. Each zone maintains secure work areas with limited access at all times. No one is permitted to
avermide any security device for convenience. If access to'a secured area Is required contact the SSGC
Fepresentative for authorization. At no time should contractor'o:j subcontractor employees enter the,

. areawithout prior authorization, C - :

. . X . “ .. ._-' N * -..4._ . ‘. 3}‘&
g.’ Any.work not performed during normal business hours must be approved in advance by‘?the §sGc . T

L . represéntative,

h. All contractor empldyées wﬂl.'go through contractor sai’etyﬁniiucﬂbri tréing‘ng upon initial work at SSGC -
and annually thereafter, A copy of authorized (current) personnel for‘qontractors will be updated and ,
kept at guard shack. ' '

' 6.1Taols and Property . . L e e
. a. For any situation in which the Contractors activity may endanger prodict qualty suich as: drifing, welding,

SSGC : )
‘c. Useof company telephanes is restricted, unless prior approval is attained from the SSGC representative,
- ~'Pay telephones are not available, o . CLe . L T '
- Horseplay, throwing any object and scuffiing are dangerous and forbidden, o
Cameras of any kind are not pemitted in SSGC/work site unjess prior written approval is attained from
S8GC representative, . . ’ . . .

P o

Guns, knives or any other weapons are NOT allowed on company property in any case, "

- S8GC expects all contractors and subcontractors to.maintain a drug-fes and alcohok-free workplace, -
Contractors shalf maintain a substance abuse program that includes post-offer and for-cause testing. it will be
the responsibility of the Contractor Management to inform their.employees and subicontractors that the use of, or
evidence of use of, intoxicating fiquor or ilegal drugs are prohibited at all times while on Zone property. Reporting
for work under the influence of alcohol or drugs wilt not be folerated. SSGC management reserves the right to
rémove any contractor or subcontractor employee from Zone property who is believed to be under the imiuence

- of alcohol or drugs. It will be the confractor's responsibility to enforce these nijes, :
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Contractor activities are prohibited in ovemead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affécted area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

" b.

C.

i
k.

7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc., for holdlng or storing parts, lubricants, solvents or

- construction materialis strictly prohibited.

The contractor is responsible to nofify the SSGC representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Ruiles

a.
b.

C-

All applicable Occupational Safety and Environmental regulations must be foflowed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communmhon procedures (if applimble) and
associated training certificates. -

The Contractor shall supply all required first aid supphes and safety equipment to support his/ner personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at afl imes. Hearing protection in designated areas.”

Only SSGCT personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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8- Contractor, contractor employees or subcontractors are NOT authorized to_dismantle, shut’ down, o
otherwise make ineffective any fire protection device or system. This requires a $pecial Bémhit obtaineg by the
Zonal Team Leader.

h. Materials, toolg equipment and suppfies will be stored neatly and safely so as not to obstruct ro; \
walkways, stairways, emergency doors etc., or allow any condition which may be a potential safety or .
fire hazard, No tools o materials shouid be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas. . . . .

. Materials are not to be thrown or dropped from scaffoids or other overhead areas,

J Fire lanes and aisles g firsfighting equipment are to be left unobstructed” at all-times Contractors are to
provide fire extinguishers for each welding and buming operation and complete HOT.-WORK PERMITS

k. Material should not have been kept in such a way to block aceess to.fire extinguishers, fire doors, hydrartis or
manhole covers, : . . oy

L Allelectrical equipment must be property grounded, . . o
m. Any lights camied into and used in a hazardous location must be explosion-praof type and suitable. for use in -

the hazardous area involved. - : « SRR Do e

n. Useof explosive actuated fastening tools should be used according to the manufacturer’s safety guideles. .

-~ All- compressed gas cylinders must be supported and secured. standing upright aecording to Pakistan
standards. When hoses and valves are removed from cyfinders, a protective cap is to be instafled ori.alt tanks
whether empty o fu Acetylene cylinders, when in use must have a wrench in place

where overhead hazards excavations or other unsafe conditions exist must be properiy-blocked off
with appropriate waming signs. In the case of an excavation, barmicades must be provided. In reference to
night éxcavation projects, night lights shall be provided by the contractor... , ~ R : T
In the event an ofl, gas, vapor or other harmiful volatile releasa js caused or discovered, the contractor and/or
*his employees shaf reportit at once to the nearest SSGC office and request for further actions immedi,atelx?

T Vehicles in Zone are required to adhere to the declared speedfimt. . .o Lk
s. - Any confractor, contractor employee or. subcontractor violating Zone area safety or securtty nies shaiibe,
7.2AccidentReporting. IR R S RN
8. Accidents occurring in Zone jurisdiction must be reported immediately to the SSGC representative. ;, - &

_In the event of 2 fire, medical or other emergency,. contractors are required to notify zone. security.or th
SSGC representative immediately, When providing notification give all pertinent information, ingluding yéur

. 'SSGC,lowﬁon,andemergeﬁcysituaﬁoninvoh/ed.. - e . IR

€. All contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a full
investigation within 24 hours of the eccummence (Contractor Accident Investigation Form). This report must be
. Submitted to the SSGC representative for forwarding to the HSER QA Department.. -

-d.. All contractors and subcantractors must maintain their own OH&S required documentirecord,

7.3 Confined Space Entry
3. The SSGC representative will notify the Contractor
. confined spaces. The form included in documents wiil
b. Al Contractors who conduct confined space entri

fequirements, - .- . .
At no time shal 3 Contractor, contractor em
without' specific authorization from the SSGC
Immediate di —

d. Al contractors are required to keep and maintain their own
e lnﬂweeverﬁofaconﬁnedspaceenh'y by contractors

team must be assembied in"Zone assembly area. This

. personnel, however, aj] arrangements must be made

f. Al contractorg and subcontractors who ‘enter a

W
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7.4 Cranes and Overhead Work

a.

ap

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety harmness,

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. . . '

All cranes used on company property must be inspected once per shift and any problems'identiﬁed must be .

corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. N - T )

-, In the event that overhead work must occur in locations within the Zone where high voltage, overhead 'pov‘ver

lines are located, all cranes and overhead Iiing” devices must maintain a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

~ performing work. In the event the- fines must be ﬁe-energized, prior approval must be given by the SSGC

representative. .

7.5-Haza'rd‘ou.s Energy Coﬁtro.l {Lockout) Prdcedures -

a.

b.

g -

Requirements. . . . .
in the “event that contractor, contractor employee or subcontractor servicing or entering-a’ piece of

All cantractors, contractor ‘employees and subcontractors. must comply with. tie SSGC Energy Controf |

machinery where the danger of injury exists frorm unexpected energizing of the equipment or unexpected -

releasa of stored energy, the contractor or contract employee ‘must disconnect the source .of energy and
lockitag out ihis equipment before beginning work. . e - - :
In the evemt that SSGC employess or other unknown persons have lockeditagged out”equipment, the

_contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -
. affected associates. o

any .machinery without approval of SSGC representative or remove LO/TO without communicating to all

Contractors are required to supply their own lockout locks, tags and hasps,. ¢

In the event that a contractor or subcontractor has’de-energized and locked out a piece of equibment,' the .
egquipment specific' lockout procedure must ‘be adhered to. A contractor, contractor employee or -
+ - Subcontractor can acquire the specific équipment lockout procedures from the SSGC representative, © <.~ -

The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC

to be contacted conceming the lockout ) .

7.6 Zone 'eq;liprrlié‘n.f and Tools

Contractors will provide &\eirmnnequipmentto tﬁeir employees. . . . o .o .
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

austhorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - . :

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is™ strictly prohibited. In ﬂ1e event that' SSGC .

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC foridit will be
requested to leave the property immediately. : ) . .o .

All conttractors, confractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a curent operator certification. " :
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: .

i Provide the SSGC representative with a listing of all hazardous chemicals.

i..  Properly Iabel all containers, adhering to SSGC labeling requirements. )

fi. = Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

b.  The SSGC representative wil provide all contractors with a liét of Hazardous 'chemiwls that the contractor,

ovemnight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed
with the Company representative. , ' N
d. When the use or storage of explosives or ather hazardous materials or equipment is necessary: for the
execution of the work, the Contractor shail exercise the utmost care and shalj Carry on such activities under the .
supervision of propery qualified personnel and in conformance with ai| applicable Zone Requirements and
. local environmental and safety regulations. — ‘ ) - .
€.  The contractor shall be responsible for ail necessary Personal Protective Equipment (FPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and palicies. ' . .

7.8 Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are required to notify Zone security orthe SSGC' -
répresentative immediately. Tell the securtty personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the ardg
and-call area/city emergency department as'soon as possible. - ) : :

b B All contractors, contractor employees and subcontractors are required fo follow the predetermined ext routejs

and emergency evacuation procedures posted at the facility. ) . Lo
C: * All contractors, contractor employees and subcontractors are required to exit the work area/building in the--
. . .event of emergency alamm activation or-if instructed to by an SSGC representative. In the event of an
A evacuation, contractors are required to go-directly to the employee staging area located at guard shack,

7.9 éasoiine.and Propane Powered Equipment .

a. . Contractors are required to inform ttie SSGC representative of any propane or gasoline powered equipmerit
that is to be used indoors. . o '

b.  SSGC Management discourages the use of intemal combustion engines indoors, and will only permit it when
no reasanable altemative means are available to complete the job, -

7.18 Temporary Electrical Connsctions

a.  Allwiring & electrical installations are expected to follow National Electric Code pracices.” .- .
b. Al temporary elecu'ical_ hook-ups for equipment must be approved by the: SSGC representative, -prior to

C.  Electrical outiets for portable power tools not a part of permanent wiring of the buiding Should-havé )

#8% Integrated Management System/::’\ N
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" &, Contractors shall coordinate with the Zone, whenever practical, fo seqregate debris Grwaste which may be -

P oo o’

p : 'IMS PROCEDURES
“

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure, " ' . . ,

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit afier confirming. that the
necessary precautions have been taken. ’ _

C. The permit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shif, the SSGC
representative will issue a new permit. :

d, The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

made and return the signed-permit to the SSGC representative.

7.12 Ladders and Scaffalding: ' : : ,

a.  Allladdes belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. . )

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards. ‘

_All"swinging” type scaffolds.must be inspected by the contractor and repaired if necessary before use.

v

~ All overhead work from a forkiift must be conducted from a secured safety cage. Standing on forks or pallets -
is-not permitted. _ . . T e I

8.. .CONTRACTOR ENVIRONMENTAL RULES .

.SSGC requires that contractors 'comply'w'ith all applicable environmental rules & regulaﬁons. .

8.1~ Non-Hazardaus Waste . .

a.  Construction refuse and debris wiltnot be allowed to accumulate and will be remioved daily Byme'contréctor i
- atits expense, unless otherwise negotiatedin the contract document. .- . .- e

o b.  “Contractors shall take ownership of all waste and debris generated from materials they' brougﬁt to the job

site or from demolition activiies, and shall dispose of such waste and debris in accordance wittall applicable ™ -
“laws and regulations.: .. e T 7w IR A .

 associated with the disposal of suchwaste and debris.

.-* " & Reéference to SSGC, The SSGC Cambény or arly of its frademarks shall not be uséd in any documentation

L ¥4

. recycled or re-used in a safe and environmentally responsible manner. . - . I ,
e.". Worksites may be pericdicallyinspected by the SSGC representative to ensure that the contractor s fulfilling -
" fts obligations under its contract. Final payment will be withheld until such time as the worksite and property

“have had a final inspection and removal of all containers, debris; wastes and materials has beenconfmed.” - -

by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. .. - - g : e .

:f, -~ -For those contractors mrkmg outside, t is fllegal to dispose of any liquid, including water, onto the

- ground/outside drain, for any reason. All water, provided it was not contaminated, shall be disposed of at a
drain inside of the-facility. - -~ .| R . : ;. LT

8.2 Hazarc.i'ous' Materials

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sits, must prior
to bringing them on-site: ' ' ' : S
i. Provide the SSGC representative with a listing of all hazardous chemicals,
1i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iti. Properly label all containers, adhering to SSGC labeling requirements.

”

-




-a

répresentative or Zone HSE Manager. , . . L .
The contractor shall assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materias,

Spill Response Procedures

groundwater or surface waters, etc, v ' " S
Inthe event that a spill or refease of contractor's material occurs on SSGC’s property and the contractor does .
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. : : . '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides' services and/or ‘materials. We wil not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. ~ - - " -

This agreement of confidentiaity wil terminate only when and as SSGC propristary information becomes public

knowiedge.

We have read and 'unc'ierstood‘ the visitor agreement and will abide by the document while visiting the SSGC .
. facilty as required. =~ =~ - . . S - o -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledges that we- have received a copy of the SSGC Contractor Work Riiles, We
“have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors'who violate these rules will not be permitted to work for SSGC. We also:
understand that we are responsible for ensuring-that all employees working directly for us, as well as any -

contractor and/or subcontractors that we hire, comply with these rules. -

Compliance with the SSGC Contractor-Work Rules does not irany way relieve any contractor or person from_

complying with any applicable Federal; Prov'incial‘ or local safety, environmental.and other reguiations-which ma)}g?i?~ ‘
- apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They arenotan ..
*.. exclusive discussion. of any and all legal requirements appficable to contractors and/or suppliers. SR ‘

. The undersigned re;iééents ah’d wanants that we shall comply with all appiicablé Federal. State and Local laws, . '
+ regulations and rules while. we are engaged to work or perform services for SSGC, including but not limited to any. -

and all OSHA, Federal, EPA, Sindh, and other health; safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hamiess SSGC against any and all
liability, including defense cost and attomeys’ fees,-ariging from or relating to b_teach qfﬂ':e'ab'ove warranty and/or

. any violation of applicable laws, regulations and/or rules. -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor

11. DPOCUMENTED INFORMATION

Retention

Record No. Record SSGC. . . * | Maintained by .| .
: Period .
SSGC-iMS/GSC-F—M HSE&QA Awéreness Form HSE&QA- 3 'Y.éars '
. Department :

P

HandBook | February 2022
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{'@,‘ IMS Form SSGC-IMS/GSC-F-01
SSGC ' - &CIA Awarene e Revision 01
HSE&QA . 1 e 0 PRIE d.Co acto ;

Department Isstie Date: Aug, 2021
Organization Contact name

Name Contact number

Type of Contractor

O Mechanical Work.O Electrical Work O Civil Work [ Wasta Disposail [1 Canteen 00 Transport CJ Manpower
Contractor O Pipeline Construction O Third party inspection 1] Goods Suppller O Other:

Area of Working:
Contract Coordinator:
HSE&QA Awareness ‘ o '
Description ‘ Remarks
ISO & OHSAS Standards
HSE&QA Policy
{PPEPOlicy _ - . -
Risk Assessment and Maﬁagement Procedure o
Incident and Accident Management Procedure
Emergency Response Procedure
Technical SpecmcatlonslPerfonnanca and Testing
Criteria
:Remarks: " ..
Supplier/Contractor RepreSen::ative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's repressntative and
provided basic information of HSE&QA Policies and
Integrated Management Syétem The Contractor has
shown its commitment in adherence fo Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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LV, fé. SSGC-HSEQP-+-10 |
= f } } - i
Y SO PENALIZATION MECHANISM - Revision 01 |
HSE&QA , - ny
‘- f Department ‘50'( S@Mc_a, C@m‘ﬁ&&ﬁ OnLM Issue Date: Sep, 20./ ‘) i
- . Y
. 1. Penalization o
5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenrlor
Documetits in detail). Penalization will vary according to severity of nonconformance an
| mode of penalization is provided in respective Terms of References. SSGC managemeni
| . . o
’ decides the mode and degree of penalization.
' 1.1 Penalization mechanism
, Following flow chart depicts the mechanism/ hierarchy, which will be followed for lhe
l‘ penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
;‘Pen'a_\l'!ﬁ
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HSE&QA

' f Department

PENALIZATION FORM " Revision 01

SSGC-HSEQP-F-10

NS
. Project

Secﬁoﬁ

dov G wice Conbrrcts Only Issue Date: Sep, 201 |
-~ . ] - U

User Dept.

Date

Contractor

Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

) Mode of Penalization

Initiator

Name

Signature

Recommended by HSEQA : T

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator
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o A s . 3SGC-HSEQP-1:-i
. ' Y PENALIZATION MIECHANISM -
g : K8 2 et nl ' Revision u
7l HSE&QA ¥ e
. ‘ Department %~ ANNEXURE J-1 Issue Date: Sep. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
I Time —— . Verbal Warning fonn
site in charge
2" Time ~—mo. Written warniny: ¢
! PPE related Explanation Letter - .
3" Time —meeeeeee Removal of worke:
from duties
" Time -—mmeee et Stop work
nd s ————— r Wi
2 | Unsafe Act/ Unsafe Condition ol i t};‘n'“;m_mng lft‘t?l’ work along witl
. 3" Time --vmeem- Removal from dutics: .
L | Not reporting any major incidents within the - . o .
3 time [rame specified in Tender documents / g?aegz;m Pe%ahfatlon Up to Rs. 200,
HSE&QA Plan ! Acciden
No proper tag out/ lockout/ barrication / St s . i
signage boards and systematic PPE non- 1,,,, fime - Waming LeEtel
) : 4 compli dvised by SSGC 2" time ~-—- Stoppage of Work
ompliance as a visec by . . 3™ Time ----- Financial Penalizatiom nps 1.
representative(s) at Site or mentioned in SSGC 3% (Max.Rs. 200.000 be: penalisel)
SOPs, work instructions or ToRs, > VVaxRs. 200,000 can be p "_’ bt

Quality :A

Deviation in actual manpower provided vs the

i in tend . . . )
5 3:)2‘:: ::Z (Organogram) submitted in ender Cost of unavailable staff, as listed in 111 )

or other related documents

Non-Compliance related to Qualily Parameters 0 o . :
6 outlined in ToR, BOQ, applicable international [P to 2% of the invoice amoutit of (i !

Standards & Codes and SSGC’s SOPs. billing period :
Reporting f
Non Submission of time bound reports (as PR _— e ;
} 7 | mentioned in Tender documents / Construction .“““f‘m‘ penalization up to 2% (.ﬁ the .
Plan : mvoice amount of the billing period, _
Unavailability of documents such as drawings, o
R SOP manuals, inspection reports and other Explanation letter .

Technical data at site office,
Providing wrong / insufficient information jn | F inancial penalization

l 9 invoicing pertaining to equipment and Up to 2% of the invoice amount of |-
manpower. billing period

Financial Penalization upto 3% ol ineim,

amount of thg@j&igg:gcriod

| 10| False reporting, misleading information

2N oA .

| & N
‘ . .F ‘:?3', ’ 'e‘(\ﬁ H

. P - New AL i
- ’ o . ¢ b Y .

= . N = B e \: - oF /e

D sy :

=== ~— MG

w f



1

. e . P e o b o s = S o dahe e P I T -
F ' T RN et
= o e -
H Sad wrfe oDl T -y o

1

TENALL A' 1 3{“-‘ N”FL "‘r.N} e e e -

h--:

~stic | ot Gt Corrdseds Doy vi [ Resono
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“Non-cagperation with SSG& tearn by axi*y‘staﬁ N TALIC E Y :
of Contractor. Non-cooperatxon includes non- R.cmoval from- duncs in case the rz:quc..i im0

.......

' : ;r‘fmcs&Conduct o S _' o _
|

I - | sharing of construction site data, supnomng - made agamst this non-Comphance T !
. L1t - | documents, future work execution sirategies o
k Y " " ete. compliance of Company protocols or -~ Note- Approval wxll be taken from. cnintrieet”
: .| instructions related t6 works given by SSGC’ owner ie: User Depanmcntal Hea .
N | representativers). . L -
' R | Repeatedty (03} absmce/Umvmlablhty of sxte -Fiﬁanéial penaliiatibn (Ome day salur_,' :

151 | Contractors siaff during surpnse wsxts of - | deduction of entire site staff of audited site
°SGC teams . -

“Note: 1. Penalization gmount will not e.xcesd thc 5% of the total contiactvalue:. Tl
2. If Thres (03) non-compliance { on any one issue or combination of issues) are issued tn . _
" any- contractor, Management will decide to impose sdditional penalization{ e.g. forfeiting 2 ‘
of Performance Bank Guarantes / retention money), termmanon of contract or t:mppnn L
blacilist (Blacklistiag will be up to one (01) year. © C 1
.- _ Tendbr/ Projectipecific requirements and penalization are outlined in tender docum:nm _
4 - ToR undcrsp—":al rcqu:rement sectxon. : cee
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