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Sui Southern Gas Company Limited

-
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2055262 Open Bidding Date 04-MAR-25 14:49
Document_Number 2055262 Close Bidding Date _ 26-MAR-25 09:30
%
S# | Item_Code [tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand |all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 12020743 [CAUTION TAPES|TAPE CAUTION 150mm Roll 1200
WIDE x 500m LONG ROLL [PACKING: 09
ROLLS PER POLYPROPLYLENE BAG 30" x 20",
WEAVE 10/10 DENIER WEIGHT=700/50] (AS
PER SPECS. CT-001/03)
Delivery Schedule: Delivery schedule 45 to 60 days after confirmation of P.O. ]
Total Fix Bid Bond Amount PKR: 50,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate
in bidding process only after purchasing the tender documents from Tender Room SSGC Head Office as per
the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has - purchased the Tender documents. Further, ahy
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchasgd Tender documents.

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bldders
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days.

Delivery Schedule: Complete delivery is required within 45 to 60 days after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 50,000/-



EPADS TENDER CHECKLIST FOR BIDDERS

St. No. [Checklist item Action Required (Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS correct]y.
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
, Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents (electronic and bid bond
3 Bid Submission Deadline |in original} are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Verifv —
Additional Documents (if erify if any other documents s.pecufed in Tc.anfier
5 any) document are included them in the submission
Y on EPADS
6 Tender Fees Rs. O (Free)




Tender Exquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Dacument und any other terms &
conditians, the Special Conditions of Tender Datument will govern / prevail.

I. Warranty / Guarantee Coverage

1) The successful biddsr / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Qrder and that materjal used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for consumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been saccesstully deliyéred or commissioned. :

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stampped.

1v) In case where pgrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are pew, unused, of fhost recent or current models and incorporate all recent
improvements in design and goods uitless and otherwise provided in the contact / purchase order.

v) The Warranty Underaking being provided by the successful bidder is required to be submitted at least on
Rs.200-— Non-judicial Sramp paper and should be duly notarized / attested.

vi) I case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Securitv:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddars are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . o -

d) The word lowest bidder or the lowest evaluated bid :has been substituted to read as most advantagenus
bid. - ' .

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond asper clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the finaneial proposal
will also be considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

4. Bid Validity:

All gffers shalj remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. - '

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO1), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenne notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Canctellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplicer (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documénts for effective and timely communication, failing which in
event of any non-delivery of information /conhminication‘,;lig;procuri.ng agency will not be held responsible and
bid will be considered as non-responsive. W

9. *In case the local agent requires to offer bid from more il‘ggn’ one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with dgigiﬁul tender document to be attached on the TOP of
envelope ut the time of bid submission™. } . '

11. The Successful Contractor(s) / Consultant(s) shall sybnyif a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment. will not be re]eaéj_éd.t

12. Blacklisting Mechanism of Suppliers and Contractors'and their Local Agent:
Black.listing mechanism is attached separately in the tender documents which will become an integral part of
Tendet Documents and now be followed / enforced in tp{g‘letrer & sprit dnd supersede the Black listing terms
as mentioned in the General Terms & Conditions. @ '

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case olf proprietury Tenders, the Bid Bond & Peifobmance Bank Guarantee (PBG) are not required /
Applicable. ) ER? -

14. Any Bidder who change /amend the BOQ or Price &gll;gdule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejeql‘iq;g;.

15.Clause 14.1 of General Terms & Conditions is meai;&for vendorized.items processed through negotiated
tendering clauses. y

16. For open competitive bidding if the most advantagegus, bidder is new local mamifacturer, 10% trial order
will be placed and remaining 90% order will be awqg;c!g‘gto the next mqst advantageous bidder at their own
quoted rates. ‘

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to foflow all the terims gﬁ}d conditions given in the tender documents without
any addition / deletion / amendment and submit the big g[}c_cordingly. Therefore, in this context, the bidders are
requested not to give their own terns md conditions:as  Jt tantamount towards the conditional bid. Otherwise

their terms and conditions will not bg considered and Q}E‘Purchasé Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. T

19. The bidders/contractors are requtired to provide thefr oply one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one tige jnformation, which shall be firm (not changeable) for
all the firture payment transactions. -
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following informationie. °

“(8) Purchase order No. & date

(b) Items

©) Quantity

(@ Price

(e) Invoice value

6] Point of delivery «

(&) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signéd and stamp acknowledgement slip, Sales Tax refum,

Anpex "C" & Annex "T" (whiche\'ig'(v'gyplicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. Vv
Payment will be made within 30 days of completiog of stated requirements.

21. Joint Ventures: In the event that the bidder is bidcfixlg as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to‘f}ig Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish ap undertaking tg be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venfure agreement of the parties must specify
share of each partner and name of the lead partnet gléng with their registration with the FBR, SST apd BST
as the case may be failure to spedify these two 111'i_{rat§";')ns the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guairantee/Perfqﬁinthe Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as é}vggified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond *’guarantee/Perfarmance Bond guarantee being
prepared by the State Bank’s schedule’é«:pgjnks should ensure that there should be no
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23.

24.
25.
26.

£ »“ff -~ ,,'z,,:?i’ 'r"" vugﬂ""{k"

deletion/insertion/alteration/modification bf dﬂ)z ferms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid WI// ﬁgl:able for rejection.

In cuse the insurance policy submitted by the C(mtmcfor is expired during the execution of job; it is the
responsibility of the user department to coordinate with the conlracfor to get it renewed/updated {ill the

. permd the job is completed/conmnsstoned S

'case the job is not completed Within the given fime as per tendet tetms and the insurance policy m%i’mtléd
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Pracurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid

28.

29.

30.

31

32

EEN

Page 3 of 4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative %égffer and require to submit separate Bid bond for
each make/brand/model.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additionat Terms for Tenders on F.0.B & C&F basis

be treated as null & void. i

‘Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of the original procurement for the same items as given

in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid boad to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void.

Redressal of Grievances And Settlement of Disputes:

e Any bidder fecling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

« In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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¢ In case. the complaint is filed alter the wssuance of [ial evaluation report, the
compluinant cannot raisc any objection on technical cvaluation of the reporl. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.
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Deciarztion of Ultimzte Seneficial Owners Information for Public Procuremeant Contracts.

e

PAKISTAN. EXTRA., MAY 14,2022 IPART Il

ANNEXURE: |

1. Name

2 Father's Name/Spcuse's Name
3, CNIC / NICOP/Passport No.

4. Nationality .
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SULSOUTHERN GAS COMPANY LIMITED

. K oo
Procqrement-Départment
P ’N. — — -
Ms. T,
- s
f
g::;é‘“’“
Tender Enquiry No. .~ .4,
T v“:"
INVIATION TO'BID
Yy

Sui Southery Gas Company Limited, (SSGCI:) has pleasur;’ n;cxtendmg you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before subglission;gfbii L

L.

2.

11.

2iPage

Bids are to be submitted in sealed envelope providfeglﬂ,':vjith the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the enveldpey,

Bid Bond @ 2% of the total FOR / FOB value sha?ﬁ?l;‘q enclosed with the bid without which bid will be
fejected and retumed to bidder unennounced. The Bilt Bpnd shall remain valid till the last date of the ‘month
i which it is expiring. S R : '

In case the bid opening date falls on a holiday or dlf&tq some unavojdable circumstances, it is not possible
to open on scheduled date, it will be opened on ncxtfv;iér]dng day at the same time and at the same Venue.
The bidder shall bear all expenses associated with@h¥ipreparation arjd delivery of its bid/sample and the
Company will in o case be liable in this fespect. f; " -

Prospective bidder requiring any information or chﬁﬁé}ﬁon of the tenider may notify the same by fax or at
the mailing address. The Company will respond to-ans.request for explanation or clarification, if received
within reasonable time prior to submission of bids. \{ . ’

The Company reserves the right to cancel, add, dcljé‘tg./gor amend tendered items/quantities/any part of the
tender during the bidding period without assigning gi;yg-cason. However, bidders shall be informed about it
prior to bid opening/process. . TRl :
The Company reserves the right to accept or reject apy bid or part of a bid or to annul the bidding process
and reject all bids at any time prior.to award of coritract/purchase order without thereby incurring ‘any
liability to the affected bidder(s). . i -

In case of Single stage two (02) envelope biddi.ifé‘pjpéedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed’Jjjg{fs_ha.l] be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Teckinical'Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be. E%jq"cned and evaluated first. Financial offers of only
technically compliant bidders will be. opcnecfg-@t“g"a later intimated date in presence of bidder's
representatives. Financial proposal of technically ﬁ&{gbmpﬁaut bidders will be returned un-opened along
with their bid bond. = O :

.. For Tenders invited on F.0.B/C&F basis, condéﬁ:ofj’;;s as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by faxijol'=92-21-9923 1583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intentiop to submit }hcpzd and if nof interested in submission of bid, it wilt

be appreciated if it is intimated through fax or email with mentioning of reasons.
DA :

Bids are required to be submitted at/ B
Tender Room, CRD Building, Head Office Compi“%i;?@r Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pekistan. Ph. 0092-21-99021024, 0092-21-9902_1223, 0092-21-99021279, 0092-21-99013074,

%y

Fax # 0092-21-99231583, Email: mmte@ssge.cog o
& e
Hope and look forward for your vaiued participation,

| £
Thanking you i
e .
Yours sincerely il
! . U
LAY
S v ¥
_S#-’Z‘f& aqba_‘l A ‘.}
General Managg&l}r&curemmt} o R
. - v‘..“' 'E;;:
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, Section -1
General Terms & Conditions
Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
pumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2.  Sealed bids (as above) ghall be maile mmcd/ dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids+are ‘to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
half an hour before scheduled opening time.

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospecﬁve bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosc:g xqr,could be produced upon demand.

1.6.  Rates shall be item-wise, as given in ‘price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident iri case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned unopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.
110  Deviation from tender terms and conditions isnot zllowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only. .
1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,. overwriting shall be duly s1gncd & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references

Eligible Countries / bidders: )

-

The invitation for bids is open to all manufacmrers/supphcrs/stockJest/deaIers/pre-quahﬁcd bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistzn.

Qualificaiinn,sxisqus’ideation of Su phers

The Conyay, 2 ary 212 ollesiithe Atached . havine Srodibla prosans for Gt proad thats

evidence of any defect in SL?WMMES may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or managerial compe

Piease Follow the Attached
Black Listing Mechanism




SSGC

_ Bid validity:

4|lPage :

whether already pre-qualified or WLEQ 2
any time that the information regmmm

inaccurate or incbm;‘vlete.

a supplier or contractor if it fiids, at
Wpplier or contractor was false and materially
Joint Ventures: . .
L: th2 event that the successful bidder is & 10jpt "e;jgngg (formation of twe or more compazies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
Joint and several liabilities for all obligations under the pgl;ghase ordet/contract.

Clarification of tender dopuments: . o

. : Vel d

ProspettiVie bidders requiring any further information op clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's rﬁg;lxpg address indicated in the “invitation to bids",
The Company will respond in writing to any reque t:for information- or clarification of the tender
documents, if received five working days prior to closinjg.date for the submission of bids prescribed by the
Company. The Company response (including an explapg ‘gn ©of the query) will be sent in writing or by
fax/e-mail to all prospective. bidders who hayg'purchased -the tender documents. Verbal
instructions/reference will not be acceptable: {r ;;: ;

Modification and withdrawal of ]_Jid: .

6.1 The bidder may modify or withdraw its bid after,ifg; bid. submission, provided the written notice of
the modification or withdrawal is received by ‘ﬂp@t}ompa.ny pridr.to the deadline prescribed for
submission of bid. After the bids/quotations are OpEI ¢d, no bidder shall be allowed to revise, propose
orrequestany change inthebid. . &% . s

62 The bidder's modification or withdrawal noticg ghall be sealed and addressed to GM ®)- A
withdrawal notice may be sent by fax followed bya §§gned copy.

6.3 Bids once opened cannot be withdrawn during vapaxyy period.

’ a5 e

b L,

All offers shall remain valid up to 90 days (120 days in p{g@gﬁof Two Envelope bidding procedure) from the

date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending

bid validity the bid bond shall also be extended Kac(:orc};';ng%y. A bidder giving extension to his bid validity

will not 'be required or permitted to modify his bid.’ ﬂ;_hj_%;e will be any‘ query/clarification or extension

request asked by the Company, the biddey should reply t‘g:!;‘;amé within 7:days after receipt of the same and

if bidder takes more than 7 days the delay in reply wilLb;;;"gﬂded to their bid validity period.
E by t

-

Rate Escalation: "\,':,
8.1 All jtems except line-pipe: ' B

£, 7.
Quoted prices shall remain valid. firm, inevocablgf;:pnd fixed till the fulfiliment of obligations by
the:bidder and will not be subject 1o escalation ﬂ:hgnge on any account.
‘s ¥ ‘ﬂq
82 Line-pipe only:

)
.

8.2.1 Bidders are essentially réquired to m:bmit‘ggfﬂlcd breakdown of rates indicating per ton price of:
8) HR. Coil. . , G el
* b) All other charges (including wastage, gg,ggportat.ion, conversion cost etc).

8.2.2 Rate/ price offersd by the ‘bidders shall ﬁefﬁm and irrevocable. However bidder offering
-+ pipe mamufactured from Pakistan Steel Millg’(PSM) HR coil are required to submit. certified
documentary evidence of HR coil rates. @gqul,}stment in ling*pipe rates (from the bid opening
date till the currency of order) due to c%jﬂg‘e in rate of HR coil manufactured by PSM i
admissible to the extent of raw materialicost without wastage, The bidders are required to
submit certified documentary evidence qf: IR coil rates published by PSM, at the time of
submission of bids, SSGE may yerify thgiélﬁgumem ! rates from PSM.

8.2.3 The variation clause however shall not ég'_?ffippli_gable on line-pipe quantities which were
delivered within 20 days.of the announce.;%xg/?t of the variation (both days inclusive) in price
of HR coil by PSM. 3 '

ZlProcinemani




10,

11.

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond sha)]l remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of th#®dtédssful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:

»  Accept purchase order, '

> Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid. submission date or (i) where so required by the procuring
agency, then in such an event it shall be maj“' %a {5ty on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.21In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% smount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on “invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids: ° "

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. ]

112 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall preveail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3

Prior 1o 2 composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion & substantially responsive bid is the one which
canforms to all the terms and conditions of the bidding documents without any material deviation.
:*i¢ dererminad as not substantiaiy responsive will be rejectes by the Zompany and cannot
subsequenily bo el onponsive by the Swaer through correcticac nf the non-cunfr iy,

(AN

-~
—
T




12.  Clarification of submitted bids: ' ¥,

¥ R4
s B
AN

To assist in the examination, evaluation and comparishn”of bid

any clarification from bidder about their bid. All responses by

3o} s, the Company may at its discretion iﬁqm’:e
bidders $hall be provided in writing and no

change in the prics or substance of the bjd shall be sdy},rl;‘t offered or permitted.
Pl

13.  Technical Literature & Samples,
The Bidder(s} shaZ! submit the following, b

131
132
133
13.4

13.5

13.8°

14, Award/Evaluation Criteria:

14.1

14.2

e

6'?5\}

¥
s,

5 )"‘
¥

Wt

Samples (if applicable/required) -
Original or legible copy of technigal literamre/;{gfgrmance characteristics
Test Certificates (if applicable/required) Wl

-Documentary evidence for legal import in case bf imported material. (At the time of delivery when
iy -

quoted on FOR basis) > w g
In case of pipeline operation material bidders mu'st also attach & "proof from supplier/
manufacturer, that goods offered have been useﬁ.{gsp‘fccessfully on'a high pressure natural gas pipeline
elsewhere under tropical climatic conditions. "+ ‘

‘ S
Specification Compliance Sheet: w "“"; :
Company requires a clanse-by-clause pommeqt%fy;on the Specifications, demonstrating the materials
responsiveness to those specifications or a staterient of deviations and exceptions to the provisions
of the specifications, if so requited/desired. For :pyipbses of the commentary to be furnished pursuant

to.above, the bidder shall'note’ that standafgé-éfor workmanship, matefial and equipment and

references to brand names or catalogue ‘numb;éfi‘s‘,idesignated by the Company in the specifications
are intended t6 be descriptive only and not res{ﬁéﬁve. The bidder may substitute other authoritative
standards, brand names and/or catalogue n ‘]535;§ in its bid provided which demonstrates to the
Company's satisfaction that the sﬁbstitutesuft;E ¢

e *quivalent or superior to those designated in the
specifications by the Company. KN

~
A

. e
e

Bid-which does not possess above docuxpents,gd’c;:tjﬁcates eté., may be considered technically Non-

compliant. Rl
Ty

The offer shall be accompanied with all techm'cga,lx&ata]documepts/ccrtiﬁcations as required under the

tender specifications. Evaluation shall be carrigdtout on the basis of data/ documents/certifications

submitted with the bid, No clarification, additiq"ggl information may be sought / accepted after hid

opening. ' S

Deviation to technical specifications: C e, ,

The bidder shall fill the "technical. compliance’shéet" and mentjon offered specifications along with

reference to its technical brochure/literature (pé"ég?glause No'etc). Statement such as "Compliant" or

"Confirmed” is not acceptable.uDeviation‘go’i’ttgnder terms and technical specification is not

acceptable. However, if bidder feels to=mef;“ti;p minor.deviation, the same shall be referred

categorically on the "Bid Form" as well as on’th@}gchnical compliance sheet stating reference of its

technical data sheet/brochure. In case of msufﬁ%é;}t information, data or documents, the Company is

not liable to seek clarification and the bidday be determined non-compliant on provided

information. f S

5 3.

In‘case of locally manufactured items e.g. ser\;ﬁi"égiiline material & meter components, manufactyred

by local vendors, the Jowest bidder will be aw‘ﬁ;@gd maximum quantity as per his declared capacity

and past performance in respect of delivery anQ é.xahty New vendors / manufacturers shall also be

Iy

considered for placement of a purchase order 10 a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved any provided they have quoted lowest price or agree
to accept the order on lowest réceived price. % ¥ W

R -
Generally for other items other than above, ordering shall’be based on technical compliance and
lowest quoted price. Supplies may be subject 10 Rie shipment inspection and post qualification by a
third party in case of foreign paterial. If reguyred during the process of manufacturing and / or
inspection, SSGCL representative mdy visit the maqufacturer facility to witness the manufacturing /
inspection process. v

T
RN




14.3 Evaluation may be carried out both en it

AT
v

-.‘
-

em or on group of items/single or multiple package basis
depending upod'the nature of requirqment exclusively at the discretion of the company to ensure
economic procurement. ’ : . .

Company reserve the right to ‘settle the final terms of supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
eveluation or'placement of purchase order may result in disqualification of the bidder.

~

.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications,

delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

The cost of compensation /loading amount for that item shall be derived from the bid itsslf
If 15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
to technical specification, shall form th 5°for cost compensation/loading.
The company will encourage participation by local ‘bidders.who will be given price preference,

Landed cost factor shall be as per prevailing Government policy /SRO. However they
will submit details of local value addition on raw material im

ported by them and percentage of
locally manufactured component with documentary evidence. '

-16. Performance Bond:

G
W

16.1 Incase purchase order value is above Rs:500,000, the successful bidders shall submit performance
bond guarantee which is to be submitted within ten days from receipt of LOI-or order along with
integrity pact. The successful bidders shall submit a performance bank guarantee (PBG) in the form
of a pay order or bank guarantes (specimen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in
the "letter of intent". The performance bond unless specified otherwise; shall rernain valid till;
16.1.1 Completion of final satisfactory delivery in case of consumable items,
16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery.
16.1.3 Satisfactory delivery/installatioq o, system in case the installation responsibility is on
supplier's part.
16.1.4 120 days in case of chemicals, .
16.1.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid til]
completion of final satisfactory delivery of the ordered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remnain validupto 3
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lien of PBG,

The guarantee will be released after eompletion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The

supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.
In case the bidder does not submit the, performance bond as specified, the delivery time of goods
shall be deemed to have commenced i

following the date of completion of the supplier's
including any warranty/gnarantee/performance obligations as specified in the special conditions of
contract. The supplier shall not be absolved of their liability to perform in case of encashment of
performance bond by the Company, who shall have the right to claim and receive all
damages/losses mcurred duc to non-performance.” .

The Company shail prempily nofify the serpiior 1o WlEE T euv clam arising under tis
. garantee. Upon receipt of such notice,, ¢

52 supplies shall o O Tepae 3 senlnce e oct ctive
P e 1} .

e Company other than, where applicable the cost of inland




17.

18.

19.

20.

8iPage

G
fy-the defect (¢) in accordance with the purchase

16.6  If the supplier, having been notified, %a;ls to re’c;ﬁ

h &l

order/contract, the Company may ‘proceed to take guch remedial.actions as may be necessary-at the

supplier's expense. Any amount payable by th&lsﬁlﬁplimllpdgr this clause may be recovered by the

3

Company,by withdrawing ﬁ'oqi:th”e‘performépge\ bond_v&itlgéut having to notify or seek the:
i S e

v

approval of the supplier. . s

‘Fiibiag herein contained shall be:constriied D, ],{mn vapplier's abligaticu of performance of the
oidercontract 1 the value of the:pei;fqrmance !;;gfpg. '

16.7

_ 165 Guarantee/Warranty:In case where ‘perform“g‘fngc guarantee is not applicable, the supplier shall

confirm that all suppliedgoods nindér the cogﬁxgct?pmchase order are new, unused, of the most
recent or current modelsand inicorporate all;i;;'gp‘nt improvements in design and goods unless
provided otherwise in the contract/purchase order. This guaragtee shall remain valid for a period
of twelve to eighteen months after the goods Have been deliyered or commissioned.
- e
)
Purchase Order/Contract: ;

s
Purchase order of quoted material may’be placed on fé}ﬁllment of conditions mentioned at 14 &16 above
which is ttirough formal confirmation for proceedingsﬂ‘}yﬁli the suppliers. .
. 1 $td c
Assurance: ‘ e
The successful bidder will be required to give satis COry assurance of its ability and intention to deliver

E

the goods, pursuant to the tender enquiry-and contract Qwﬁhm the timefset forth therein.

. ~ ‘ ihe : .

Force Majeure: - 'g Y

19.1  In the event of either party hereto being rque}'ed unable, wholly or partially, by force majeure
¢ircumsteances to carry out its obligations underithe purchase order/contract documents, such party

shall give notice and full particulars a.nd,"i_‘iﬂ‘;ér satisfactory evidence of such force majeure

circumstance(s) in writing or.by fax to the.gther party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the .Ea;t'y giving such notice so far as they are affected by
such force majeure shall be sispended for"t‘;{gf“ eriod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term ‘force majeure’ as employed herein,

;hall mean acts of God or ppblic,epemy,\g’_';yi{ insurrection, fires, floods, earthquakes or other

physical disasters, order or request of govet ménts, blockade or embargo. It is, however, clarified

that strikes, lockouts, ghortagg or npn-availtrt : ihty of raw r_q&t{:ﬁals, rains, and disturbances, other
labor dispute or congestion's ji-ports.on the %ﬁgbﬁer‘s side shall not be included in the term force

*majeure’, ez & B ’

"

19.2  In case the force majeure contingencies la§f*§g;ntinumxs,1y. for more than one month, both parties
will agree on the necessary. arrangements,.for the further implementation of the purchase
order/contract. In case further implcmenta}*.‘qﬁf;}is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase, ;z:ag:r/conﬁ'act: but-without prejudice to their rights and
orligations prior to such termination it beipg«ﬁpderstoud that each party shall fulfill its contractual
Gbligations so far as they haye fallen due ‘q%fq?p the operation of force majeure.
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Amendment in purchase order/contract:- Ed

20.1  The Company may at any tiirie by & writteg:m'):ﬁcc to the supplier make changes within the general
scope of the purchase order/contract in anypt%a or more of the following:-

20.1.1 Drawings, designs on'sPeciﬁcafilbti"s, _where,go'qd,s to be furnished under the purchase

order/contract are tp be.speciﬁcél.l’ /-manufactured for the Company.
20.1.2 The method of shipment or packig‘é“fﬁ :
20.1.3 The place of dehve{y o X

2014 Quantities of ftem p to a maximuyd.variance of 15% of purchase order/contract value.
202  Company reserves the tight fo increase é;‘gggase the guantities or delete any or all items listed in

the price schedule/schedule of rg_quiremqug;(_l form without assigning any reason.

203  Upon notification by the Company of suéﬁ-;n:}bdiﬁcaﬁons the supplier shall submit to the Company
an estimated cost for the proposed modifi¢ation within ten (10) calendar days of receipt of notice
of the modification and shall incjude aq@?@;’nate of the-impact (if any) of the modification on the
delivery dates under the purchase ordcr/cléptra,ct, as well s a detailed schedule fi jon of
the modification, if applicable.. z*"g '

EV
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The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the esnmate proyided by
the supplier as described in clause 20.3.

Modification mutually agreed {upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall spply to. the said
modification.

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

r

.
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21. Extensmn in delivery period:

21.1

212

213

Dehvery -of the goods shall be made by the supplier in accordance with the schedule of
requlrement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company s satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies fo
mitigate or overcome such causes for ﬁilay

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

221

. 222

223

224

The material shall be in ongmal/sealed packmg to ensure dehvery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.

Haodling and Transportatxon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections znd tests to the goods or manufacturing
processes o* any stage at any of the premi: s of the sapplier or its subcontractor(s or and 22 the
point of 2ciivir: end at the goods firel destination Whare conducted on the premises of the
suppher or 118 sub-comractor(s'), all reasonanle faciiitics aad assisicnce iocluding access w
drawings and producticn data shall be furnished t the imspeztors. ui no chaige io the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the
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242

243
2.4
24.5
24.6

24.7

25. Delivery Faflure:

oFas

purchase order/contract. If goods fail to confoxméto ' the 5pec1ﬁcat10ns the Company may-teject
them. :

24. Delivery: : ' g

{ . ) N b
Free delivery at any of the following locations, unless specified otherwise:

2611 W &D Section. Stores Department Abul Hasan Ispahas Fosd #asachi
2412 R &D Section, Stores Uepartment F-37, 5{TE Karachi,

2413 R &D Section, Stores Department F-76 Dp e Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi,
24.1:5 Khadeji Store, 57th Kilometer at Super Hl‘gh way Karachi.

24.1.6 Any other location specxﬁed by the compapy

Dehvm period shall commence after 10 days {(15 gays in case of xmport) of the issuance of letter
of intent or from the date’of purchase order/gontract whichever is earlier, unless otherwise
specified. Mr 3

The supplier shall replace defectwe material a% tﬁgu risk & cost including transportation, duty,
taxes etc.,

GST Invoice if apphcable be submltted at R&D se.ptmn Stores Depamncnt along with material &
delivery challan. s

Unloading and stacking through crancs fork- hﬁ;rs, labar etc. will be a.rranged by supplier at
delivery site (for material like Plpes/Heavy Mach;p & Eqmpment etc).

Delivery is to be made strictly ixf accordanqg -with "delivery schedule" as specified by the
Coipany.
The rejected material is to be collected./hftcd v tﬁe suppher within a maximum period of one

month after its intimation by the ‘Company. Bg}ﬁﬁd specified period, the Company shall not be
responsible for storage/safety of the uncollected! mﬂtenal.
“\. ‘4‘
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25.1  In case the supplier fails to supply/ship the matenal within the stipulated period, the Company
have the right to make an alternafive arrangetment for the purchase of the goods on such terms as
may be offered. In such event al: losses, cost and‘ag:mrgzs sustaingd/incurred by the Company-on
stated purchase shall be recovered from thet ﬁu lier without prejudice to any other right or
remedy available to the Company-which mcluda§Jecovery of losses sustained by the Company
from any dve payment of the sajd supplier, Q«ri

252  In'the event Company remains unable to make. su;;h alternative arrangements, the Company has
the right to recover from the suppher any or all 1o$ses sustained.as a result of the supplier's failure
to ship/supply the goods as per schedule of dehye

253  Inthe event Company being forced to purchasg :&py quantity or any other alternative not specified
in this document as a result of any failure to su'pp[y/shxp the material, the Company shall have the
right to terminate the conﬁ‘act/purchase ordex’fa' j;hout prejudicg to any other rights or remedies
available to the Company.

26. Payment: POy
26.1  The supplier after delivery of goods and its accep ce shall submit invoice to Finance Deparlmcnt
of the Company, containing following mformatmﬁﬁ e.
'(e) Purchase order No. & date " e
(b) Items e
(c) Quantity a7
(d) Price . _ o *
(¢) Invoice value ) A
(f) Point of delivery e
(g) Delivery challan indicating delivery date, 9tg.
Payment will be made within'3Q days of compl;txbn of stated formalities.
262

10lPage

Income Tax @ 3.5% or as applicable underthe:prcVMg government rules will be deducted at
spurce (except where the supplier provides an. mcome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whzch shall be mentioned separately. Supplier(s) are
rﬁqulrcd to submit signed and stammp acknow;edgemcnt slip, Sales Tax return, Annex "C' &
‘Annex "I" (whichever applicable) in which Sgle“’s“l'ax(of relevant Sales Tax invoice) j




28,

27.1

27.2

273

274

275

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liqnidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages becofgeipayable, in the event that delivery of all goods and
equipment is not made within the time ‘period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 1iquiﬁatcd damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confinmation of L/C. However, delayed-submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfé‘l"ﬁ“éﬁ services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. ’

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order".

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; ift

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in

aeconlpare vash e wrovicicos thereof or sbandons the shipment

The supiior Becoises barJaogpt or iagulvent or meles an assignmez #or the benefit of

its creditors.

One or more consignments of material delayed by a periodiof more than three months or

non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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'Resolntion of dispute:

_,'Isl;unic Republic of Pakistan.

. Arbitration/resolution of disputes: * g

The supplier shall have the right to terminate } gpu'aqt/purchas'é order ifi-
283.1  The Company fails to.establigh the "ftrer of cze

i fitt: within the stipalated period as
requirad. )
2 The Curspary hecomcs Lankmni qrjnéo}vcnt of makes ar. assigament for the benefit of
iss caeditors, ) 3 )
2833 The Company is in. default and ?gﬁqifch of its obligation and liabilities under-the
contract/purchase order; | , i . ’
®. ? 0

The Company and the supplier shall.make every ef%‘gft to resolve the disagreement or dispute ariging

betweep them amicably by direct discussion under or'in conmnection with the purchase order/contract,

4 .

£

28

st

o

oy

‘?‘i.,'ﬂ i
Applicable law: i’* S X
The purchase order/contract shall be governed by éﬁdﬁiﬂtﬁrpreted;in accordance with the laws of the

S T v

Declaration/Integrity Pact/Certification: B :
¥, A5 AT
31.1 Successful supplier shall furnigh'the decla:h'gib%‘(qucimen attached at Annexure-C) within 10

days after issuance of LOVorder /contract if t}i‘g order/contract -value becomes Rs:10 million or
above. ) bgery ) '

31.2 In'case of F.0.B/C&F Purchase order/Conu'act,&thPnnmpal as well as "local agent" both will sign
the, "integrity pact" as required under this cIaus““eg.;{,.; i .

31.3 Bidders to submit a certificate on Rs:100/- né’_n-,_j"udicial stamp-paper certifying that they arz not
black listed by the Govemmcnt/Autonomous'b:gdlés end declared as defaulted supplier.

W

H

v AR AT

321 Any difference or dispute arising out of or ip QQ ection with the contract between the Company
and the supplier which can not be amicably"ggggfved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, ore appointed by?edch party of.such difference/ dispute. In case’the
judpment of the said Arbitrator being at variancé; he matter shall be referred to an "umpire”, who

shall be appointed by both the-gide Arbitrators} The umpire shall be retired judge of a High Court

or fhe Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

he disputes in accordaice with the A:bitrjz&;:&‘},Aét, 1940, ps amended from time to time.

322 Prior to exercising any right by the Compaﬂy,,agégpplicr to terminate the purchase order/ confracf
under the conditions stipulated abave, a reti;p:f {'ilotice shall be required to be given to the ather

party specifying such default(s’)sand calling for.submission of an explanation within seven. (7)

days of receipt of such notice. If such explaqéﬁ‘qﬁ is not furnisked within the stirulated time or if

80, furnished, is found to bej:unsatisfacfg y,>and the default(s) continuous, the purchase

order/contract be terminated with notice to ofer ;

323 The agreement shall be goverhed by Law pﬁziﬂgmic Republic of Pakistan and the arbitration
language shall be English.  ~ i} i
324 During the course of arbifration, the supplitt shall not suspend the performance ofihis
esponsibilities and obligations ynder the con'tl%gfunless authorized by the Company in writing to
do so. b o . .
325 Iy addition to the remedies ag stated above?fib%re is a "grievance committee” formed by the
Company which can be approa'ﬂ};d by supplierin case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or Gtiustified.
Redressal of grievances by the procuring agency.. it
33.1  “Grievance Committee is in place to address the

entry into the procurement contract. e

complaints of bidders that may occur prior to

332 Aggrieved bidder may lodge a written comp) a;gt concerning his grievances not later than fiffeen
days after the announcement'of the bid evaldation report.
333 Bidder is to submit complairit of Tetfer héid duly signed by the authorized person. Tender

,Teference, details / nature of. complaint, cotq%]géﬁant active telephone, cell, postal address, emziil
) ' Tl ;

¥

124

™

e

o ey,
R o

M
4 -

-
-




the

Blael Liating

3s.

36.

37

address must necessarily be provided. lncomplete / anonymous complaints will not be
responded at all. . e _

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or cggR¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged jgd

34.1 Corrupt and fraudulent practices” inc ﬂ’s giving, receiving, or soliciting of anything
of value to influence the action of g BEGN* :

34.2 If the supplier/contractor found oM
of procurement/contract, pro@ifatiy

343 Misrepresentation of fact€ e
purchase order/contract. W

34.4 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . :

Supplier's Guarantee and Responsibilities:

' The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods #¥hi¥*own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in aécordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compaity shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language: '

~The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by

the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer ; _ '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the anthorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration. fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.
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Additional Terms for Tenders oqiEQ.BJC&F bass:
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1. Submission of blds. 4

1.1 Bid bond (Earnest money)} @ "6 of the tatsi FO.B vajﬁe ‘8 per clm'se 2, of section 1 of "General werme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. e

1.2 In case the ‘bidder is manufacturer the bid shall exthcr be completely prepared by the foreign bidder
inctuding signing and stamping of all documents. In case such documents are being signed by the local
agent of the bidder, the bid shall essentially include sugphcrs original Performa invoice and an original
authority letter in favor of local-agent to sign the documcnts on their behalf. The bid is liable for rejection
if these conditions are not met. K

1.3 In case of Bidder offering to supply goods which the bxd;l;’r did not manufacture or otherwise produce, the

biddet ghall be duly authorized by the goods manufac"cu}i'er or thc pmduccr to submit bid or supply the

goods on their behalf
1.4 Bids shall be sibmitted (preferably through local agents 3 in two copies, (ongmal + copy).
1.5 The price onunit FOB and C&F basm is to be quoted scga&ately Followmg are to be essentially indicated

in the bid form: .

15.1  Country of origin. : "' >

1.52 Port of shipment. A4

1.53 Estimated gross/net weight, dimension & volu.tge of offered item and estimated weight of each
m!m.

‘1.5.4 Delivery period or schedule in case of bulk quaguues
1.5.5 Original technical literature. ” .,.‘ 4
1.5.6 Beneficiary's complete address. | "é‘ {

1.6 Foreign bank chnrgcs and L/C confirmation charges w111\bp borne by the supplier.

1.7 Bid Cm'rency
The rates shall be quoted in bidder's home country or¥ ;n pmted States Dollars. A bidder expecting to incur
a portion of its expenditures in the pcrformance of th& contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their b;dfiHowever bldder from Pakistan would be paid in

t

Pak Rupee. KAy,
(Clause 1.5 of General Terms & Conditions is not apphdpble)
2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pax-o der, demand draft, call deposit receipt or a bank
guarantes (specimen attached at A.nnexure-A), issued BY a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Smg)e Stage Two Envelope bidding procedure) uniess
specified otherwise. The bid bond shall be returne rl,funded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, 1111 su rmsmon of Pcrfdrmance bond. Blds without b1d bond

e

bond, will be retained till fulfillment of obhgauons‘by ‘the mlppher ‘However, in either case the bidder is
responsible to arrange the extension of bid bond va’l;dny as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may ba &cplace.d with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluauon ) process. The bid bond shall bc denominated ‘in the
cutrency of the bid or any other freely convertible cﬁfh;ncy '

2.2 Bid submitted on behalf of different principals sha“l?be required to submit separate bid bond along with

the bid for each offer. ye ‘ N
(Note as mentioned at Clause 9, 9.1 & 9.2 of Gcneral ’I;rms & Conditions shall alsp apply).
3. Convemon to single currency: Cyars

In order to carry out evaluation and comparison, th; Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchmgp rates established by the State Bank of Palistan or
any other commercial bank in Pakistan for similar actions on the date of openmg of bids. In case of
Two Envelope Bidding System, the exchange rates Rre?aﬂmg at the time of opening of Technical Proposals

will be used for conversion and evalustion. :_} g
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Evaluation Criteria:

4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requ:red to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opemng date".

Tn the case of goods to be offered from outside Pakistan, custom cuties a.nd other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Colffii#féns are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karach: port or unit C&F value st bé indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
resuls an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other cmrcncles, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I The successful bidders shall submit & performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless sggcﬁcd otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on suppher‘s
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shalI be operative upon receipt of Performance Bond (as specified in para6.1) and integrity
' pact, any delay due to late submission of Performance Bond will be on supplier's account. Laie submission of
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the conu'act/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provxded otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 1o 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

71

wonass o FODY enderion i omat, shipments) shall be »frecicd per vessel of Pakision National Shipning
Corparauon (PNSC) owned or chartered vessels on "freight to coliect" basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

]
(5]
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not available-at port of loading, suppliet’shall intipxa'ﬁg_,th_e same to’Company immediately so that matter
could be taken with PNSC in Pakistan, oL L ST

In case of C&F ordef/contract, the supplier hereby glia;gxp‘tees/ensﬁre:

7.2.1  Touse clean and dry vessel suitable for mﬁriheif?aﬁ;portation and shall not use tramp véssels,
7.2.2 - . The goods/marenial'will be sh ipessdispaichod Wit 41j sure and ditigence at their risk & cost and
- £0ods to be siored below dei. Alcmdngy. }h;sﬁﬁ"u:n shall Be'responsibiz for all damages/Josses
during inland and marine transportarion from the sypplier's plasit'unti] arrival at Karachi port.
723 To provide as part of its work 2]l services an@:f}@cﬁons're_:lateg 10 handling, lpading, unloading,
lashing and securing in ship's ho}ds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, uniless otherwise spegified: +* .
In case of FOB order/contract, the supplier's obligations,shiall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall"be the obligation of the supplier.
The supplier shall reimburse the Compagy all fadditioqg;;é‘ﬁﬁes';fth%:and' other such charges paid by Nthe
Company.on account of short shipment’ Py t,heiuppligmfg’»’“;; all xtee:s subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier §hall als'fgg'jj;nbu:se tl‘;t;"Company all additional duties, taxes
&nd other such charges paid by the Compat:"iy on accoun;%:,figcoue‘ct invoicing by the supplier.

Shipment shall be deemed to have been njade when thc;%uﬁplier

1

oplier has shipped the goods against a clea'nnlvinll of
lading and dll other such documentation’ as specified i glausé 9.3 & 9.4 -appearing next in sequence) have
been furnished to the Company. g IHE :

&

3.

R

The supplier shall ensure that ali above mentioned acts- ;pd other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices: The Company shall be entitled to
oppose ey incorrect or inadequate practice adopted b}{lsu_lﬁplier in this'respect and the supplier shall take
corrective action/measure forthwith to coryect such omisgiohs. If any goods are discovered to be damaged or

7o)

unaceeptable at the point of loading, the supplier. shall B;d féspomjﬁ}c for replacement free of all charges.and

costs to the Company within the delivery perifds: pecified in-the purchase order/contract.

Insurance: : 3:‘;'5"‘,,

8.1 .All poods supplied under the purchase 'order/conua,c':;g;%ll be fully insured in a freely convertible currency
against loss or damage incidental to ndanufacture of,gg%isiﬁon. transportation, storage and delivery in'the
mariner specified in delivery clause 7. 5 g e

8.2  Marine Insurance shall be the responsibility of the Cogipany unless othérwise specified.

8.3 The supplier shall advise the Company by fax at lca"s'ﬁéggén (7) days prior to the expected date of shipment,
the following particulars:- o ‘3{, N C
83.1 Name of the vesse] and of the shipping wmém&

832  Age ofthe vessel (which should be less tharj Qdears)

833  Lloyds 100A1 or equivalent classification of the'vessel.

834 .. ETD from Port of dispatch and ETA at Karaghj?'

B35  FOB/CAF value of the consignment. 41,

The above information shall also be tfansmitted to the gbmpany's-uqderwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and tothe Qgigpany referring Policy No. NIF/M/K/OP/002/73, .
Payment: A
9.1 Payment of FOB/C&F prices shall be made in the ¢

H

(L/C) established in favor of the supplier, negotiable i

b

credit. All bank charges outside Pakistan will be‘onfgﬂ'pii;iicr's accountazid all bank charges within Pakistan

will be at Company's account, If conﬁi-u_:ed letter of @F‘e&i‘t is required then charges for confirmation will be
on supplier's account. C i T

%37, 7
L A b
+i ';ﬁ

9.2 The supplier's request (s) for payment shall be made td ;th%;Company in Wntmg as follows:

o

9.2.1 It shall be accompanied by an in'iiqic&describipfg%gs appropriate, the goods delivered and the services
“incurred and by shipping docurnents submitteg-ﬁgggpam to Clause 9.4 hereof and upon fulfillment of

other obligations stipulated in purchase grda/qééggt .

9.2.2 Against shipping documents on arriyal of ordc;:e‘g,;igxafgerial at'consignee destination. Bidder (s) will
" have to clearly mention, if they \jt'istg to opt for'y \i mode of payment

9.3 The letter of credit shall be available ﬁpon presenﬁﬁg:‘.tli,_e following documents to the negotiating bank

within 15 days of the date of the bill of ]_idiqg[coverinéf%h}?ment of eap}n consignm

A B \\eT“ Gas
H f ~b\ .
e 7"
& .
.‘”;-&“
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10.

9.3.1- Invoice

--:=  4copies
93.2-  Packing list , . wme 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee w~w 3 originals &
at destination” evidencing shipment in terms - 6non-negotiable
of the purchase arder to Karachi-Pakistan made copies. ‘ '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - ° '
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ..... 2 copies
9.3.5- Mamufacturers test certificate’ 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above fo bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Ggmgqny at least 15 days prior to the arrival of the vessel at
Karachi port. s .

94.1  .Invoice . - 6 copies
942  -Bill of Lading w6 Copies
943  -Packing List e 6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5  -Manufacturers Test Certificate/ w2 copies
Inspection Report.

'9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or cause the company to
pay demurrage or any other charges with respect t6 clearance/handling etc.-will be bome by the
supplier. o .

9.5 " No payment hereunder shall be deemed to be accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or snffers any
" damage at Karachi Port on account of @ohstompliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier:

10.1  The supplier shall have the right to terminate the contract/purchase order if--

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
- 9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

- 10.1.3 The.Company is in defanlt and breach of its obligation and liabilities under the contract/purchase

11

12
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order. : ‘
Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). '

Vehicle (s) supplied by foreign manufacturer / pfincipal: .

12.1 In case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign princtpal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate'(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. ‘

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani environment and-
can operate in Pakistan. The bidder shouts cneues it vehscl it) copsunuis

ie foel’ti & lubricant’.
spaTes) are aaciy, available i Palristan, ‘




* Anpexnre-A " -

On Non Judicial Stamp Prpar of P.s ‘0/— (Fy_ﬂ)) Per 100,000
Format o[ Bi¢ Bond ax.arantee

€ e

W

BANK GUARANTEE NO.----eneeveveremeeeems e
DA’I’E pF B 1) O S
DATE OF EXPIRY...cnuemeiciccnrceceneceeaccomnen.
AMOUNT ............. Seemmscssesessanssacetennnnnnneoann.
3 M*
Sui Southern gas Company Lim’ited, . ;K« :
ST. 4/B, Block-14, ' Coe
Guishan-e-Iqbal, ' =
-Sir Shah Suleman Road,
Karachi,
Dear Sirs, u
Bid Bond Bank Guaranteg |
In CONSTAETBHON OF M/B...orverrerescecrsererommesaessssssssessasmassaessssaessossensiassnssnsenseesqesssessensensnsssons hereinafter called the Bidder

-~

having submitted the accompanying bid & in consideration of value;cgewed from Bidder we hereby agree and
undertake as follows:

1.  To mske uconditional payment of R5....coceieiersuncnnes ‘Wpon your written demand without further
recourse, question or reference to the Bidder or any other personqn ‘the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period spcc1fiéq in the bid afier the opening of the
same for the validity thereof or if no mmhpmodtobespeqﬂndmtthOdays(150dxysmmseomegle Stage Two
Envelope bidding procedure) after said opening and or in the Fvcnt that the Blddcr shall within the period
specified fherefore or if no period specified within 15days after'fthc prcscnbcd forms are presented to the

i‘Bidder for sipgnature the Bidder shall fail to execute such furthcr tontractual documents if any, as may be
. Tequired by the terms of the bid as accepted.or on the Bidder ﬁr; to give the Teqpmte Performance Bond as
_ may be required for the fulfiliment of resnlting contract. Ryl

-‘1.
‘43.‘

2. To accept written mnmatmn (s) from you as conclusive and suﬁiclcnt evidence of the existence of a default
of non-compliance as aforesaid on the part of Blddcr and to makema* 'ment accordingly within 03 days of the
receipt of the written intimation. a . A

3. No grant of time or other indulgence to, or composnmn or ?gcment with the Bidder in respect of the
aforesaid Bid with or without notice to us shall'in any manner; 1scharge or otherwme however, effect this
Guarantee and our lisbilities & commitments hereunder: i

i .
4.  This Guarantee shall be binding on us and our successors in mtz{egt and shall be irrevocable..

Yours faithfully, : G

(stamp and signature of the jssuing bank)

18|Page
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On Non Judicial Stamp P:;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO... e eeee v acens

DATE OFISSUE. ...« ceeeccceccrecee e
DATE OF EXPIRY........ ceereescaanacremannean o anmaa e
AMOUNT........ccee e eeeececcereanc e s enee oo aoas

é—ui g&uthcﬁ g:as Coﬂxpany i,imitcd, iy

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

. In The Sum of Rs....conveeerennene. Account
-To You in Karachi under the Purchase

In consideration of your having placed Purchase Order No

dated:

...................................................................

consideration for value, received from Supplier, we hereby agree and undertake as under:

L.

Yo &

(stamp and signature. of the issuing bank)

On Mk : called Supplier and in

To make unconditional payments to you from,time to time as called upon or make an unconditional
payments RS.....c.cceeevemeeencenens Being Ten Pércént (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
reference to Supplier or any other person, in the event of default or non-performance and / or non-. |
fulfiliment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. -

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof.,

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/S cuueemneieree the Supplier.

vhiully, - . ‘

191Page



‘ ) " Annexure - C

{Format of Declafﬁ_fiop)
General ivianager (Procurement) ’
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-Igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of ngy other entity owned or controlled by it (SSGC)
though any corrupt business practice. N

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to m_ijpx;;"; and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, conspltant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or'kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procuremgtit'of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that thlgh has been expressly declared pursuant hereto,

(The Seller/Supplier) certifies that it has made and will make fulf ;disclqsure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGE.and has not taken any action or will not take
any action in circumvent the above declaration, representation or Warranty.

i " ! :{44

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose 6f this declaration, representation
any warranty. It agrees that any contract, right interest, privilege'ot gther obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remggieg available to SSGC under any law, contract or
_ other instrument, be voidable at the option of SSGC. it .

oy
4

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of jts:corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the‘sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any confract, right, interest, privilege or other oblig{qggn or benefit in whatsoever form from SSGC.
Yours faithfully,

S s
£
N

Signature & Stamp (The seller/supplier)
Note:

1. The ebove declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter hed, for purchase order / letter of intent of a total
value of Rs. 10,000,000/ (Ten million) or above. g .
2. Please note that submitting the declaration is 2 mandatory requirement.

20lPage



SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

. BLACKLISTING MECHANISM
(REVISION-1) - -

1 BACKGROUND

In pursuance of Rule-19 of Publis Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
far Blacklisting of Suppliers and Contractors / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The proedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southemn Ges Company Limited (“S8GC™) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (FPRA), Pakistan Enginseting
Cwnci_l(PBC),uranyothercompemitforum.Theprocedmeshaﬂalsgbeapplicableonthepm-
qualified firms. The procedurre shall be applicable on any “Petson(s) / Firmn(s)™, which for the putposes
of this Mechanism shall inter alin include wippliers, biddeis, contractors, consultants, firms,
individuals, and -arganization$ transaofing business with SSGC. Wherever any provision of this
Mechagsism shall be in econdlior with provisions of any applicable ghidelines of donor agencies, or any
other applicable Statite £ Law or Rule enforced at the fime in Pakistan, the provisions of such’
applicable guidelings, laws, or rules shall grevail. This SOP shall become a part of the future Bidding

Docyments,

3 DEFINITION OF TERMS

- 3.1 *Appcllats Authority” - Authority to Appeal against ismwanse of Blacklisting Ovder, -~ -
32 'w ~ Right of firovfindividual to lodge protest against the isspance of Blacklisting

3.3 "Procuring Agenéy” - Atiy departmentdivision/fuctory/project exereising poneral sty
adwinistrati ’vomntrol’ovcrﬁunit ka 8 pencrslendlo

34 "Blacklisting Ordet” - An administrative penalty disqualifying a Fem/individual from
participating in procurement for a given period. . '

3.5 "Suspension” « The administrative penalty imposed for infractions commited during the
competitive bidding stage, wherehy such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of tundettaking a peoject or contract in accordance
with the contract documents.

3.7 "Termination of Coniract” - Extinction of contract by reason or resolution or rescission
nder applicable rulesiregulations/laws arising from the defanlt of the fitrms/individnals,

;g “"lg:h;t;j-l{ez&al of s;gapl iet/contractor from blacklisting,

. -Project Autharity -” - A three-member committes comprising of User, HSE
Procurement Deptt. to address the issue. wpnane SREQA &
310 RPC-SSG’s Rights Protection Commitiee ~ To examins the justification of PC.
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REASONS FOR BLACKLISTING

4,1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly of
. indirectly, of anything of value to influgnce the action of a public official in the
procurement rocess oF in contract exeeition;
4.1 "Eraudulent Practice” means a miscépreséntation or omission of facts in order to
influenice a procurement process of the execution of a cortract;
4.1,3 "Collusive Practice” means a schgmo ar arrangement between two or more
" bidders, with or withaut the knowledge of the Purchaser, designed to establish
bid ptice at artificlal, non-competitive levels, and '
4.1.4 "Coetcive Practice” means harming or threaténing to harm, ditestly or inditectly,
Person(s) | Fitm(s) or their property tn influence their padticipation in the
: progufement process ot affect the exccution of a ponteach
42 In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of seribus natire, which include but are not limited to the following:

42.1 Compotifive Bidding Stage

During the sompetitive bidding stage, the Proguring Agency shall itnpose on bidders or
prospastive bidders the penalty of Suspension from participating in the publie bidding
process, without prejudica to the imposition.of additions] administeative sanctions as the
internal rules-of the agency may provide and/or fuither eriminal prosecution. as provided
by applicable laws, for vialations committed which inclids but are not limited to the
following:

Lo guubmis_sion of eligibility recquirerients containing false information or falsified
i, Submission of bids thai ¢ontain fulse infarmation or falsified docurients, or the
conceatmént of such information in the bids in order to influence the otitcome of

. eligibility scteening or any other stagp of the public bidding,

fil. . Submission of unauthorized or fake documents for pro-qualification/ tendering i.e.
without specifie aythorization fram the principals/ tatufactutera ete, ~ = -

iv. Failure.of the firm fo provide dmthentic “Warranty Undertaking and Performa
Iavoite of the manutacturers / Principal / Trading house,-

v. Failure of the firm to submit specific authority letter of the Otiginal Equipment
Manufacturer (OEM) for. participation in 8 partieular tender;

vi. Unauthorized yse of ohe's hame, ot ysing the name of -the name of another for
purpose of public bidding.

vii. Deviations from specifications and térms & conditions of the - purchase
order/contract.

viii, Withdrawa! of a bid, ot refusal to accept an award or refusal to petforr the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. Refusal ot fuilure fo post the.réquired performance security within the prescribed
time, .

%, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as tnay be speeifically prescribed, from receipt
of the tequest for clarification. .

Page 2 of 10
Dated : 12%* Octaber 2020
Revision-1 ; Dtz 3 Sept 2024

5 7 e . g

B o= aig o

Yy T




xi.  Any-documented unsolicited attempt by a biddet to undyly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospectiva bidder could also be forfeited / encashed.

42.2 Purchase Ordet / Cantract Implernentation Stage

During the Purchase Order / Contract itmplementation stage, the procuring entity shall imposg on
fontractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudics to the imposition of additional administeative
sanctions as the intémal rules of the agency may provide and/or further orintinal prosecution, as
If’c:lolmy applicable laws, for vielations committed which include but are not limited to the

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
ar porfarmange withiti the specifled period in the.Latter to Proczed. .
ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any writtsn lawful
ion of the Procwing Agency or itg tepresentative(s) pursuant to the
impletentation of the contiaet, For the proeurement of infrastructure projects or
consiltancy contragts, lawdi instrustions include bus are not Hmited to the following:
a.  Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work sypervisors;
b.  Provision of warning signs and barricades in accordance with approved plans and
Specifications and contract ptovisions;
C. Stockpiling it proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
. accordance with appraved plans and specifications and contst provisions;
d.  Deployment of committed equiprient, facilities, support staff and manpower; and
e Renewal of the effectivity dates of the performance secwity after its axpiration
ing the cottrse of contract impletitentation.

f. Non-Performance of the supplier i respect of tender rems & conditions and the
delivery / supply of material, LT

fii. Assignment and subcontracting of the contract of any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency, - -

iv. > For the proctirefment of goods, unsatisfactory progréss in the delivery of the goods by
the mﬁcm, supplier or distributor arising from his faylt or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting services, poor petformance by the consultant of his
services arising from his fault ar negligence, any of the following acts by the consultant

shall be construed as poor performance;
4. Defective design resulting in substantial corrective works in design and/or
construction; -

b. Failurs to delivet ¢ritical outpyts dug to. consultant's fault or negligance;

C. Specifying materials which are inappropyiats, substandard or way above
dcceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
* doguments of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality andfor progress of works arising from his fault or
negligence. %

vii. Willfiil or deliberate abandonment ot non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

Int addition ta the penalty of suspension, the pa}fonnance security posted by the contractor could
also be forfeited. :

4.2.3

i
_.._..__-.ii?.

ii.

iv.

V.

vi.

vii.

B |

Xy

xii.

51

In addition to above, ather grounds for blacklisting of frms/individuals include but are not
lirnited to the following: '

QObtaining frandulent paytnents;

i . l ﬁﬁgthﬂ‘pmn“_“—"—— __.._A._.<.—..__T- .' s mmims amine e e e e m e b
Refusal to pay SSGC dues ete.;

Failure ta fulfill contractual obligations;

Changes in the status of fiem's ownership/partersliip ete, cansing dissolution  of the firm
which existad at the time of inspection / bidding prior 16 original registration of the firm;
Regjstration of a.firm with 4 new name by the Propietor ot family or & homines thereof ofa
firm that has been already blacklisted;

Congequential operational damiages caused to 8SGE equipment or infrastructure as a result
of equipment or pexts thercof supplied on trial basls or dus to failure of such equipment;

.. Coontractors who have. negotiated Plen Bargain under tha National Accautability Ordinance

1999, or contractors inwvolved with any other criminal procesdings conducted by any
investigation agency where default has been proved. specifically in relation to supplies made
o or coptracts concluded with 88GC. - .. L

lnvolved in litigation ot nesdless petitioniing to influence or obsiruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extéidable to two years in case 4 deoiston by a court
ia awarded againsf the said fifm affer litigation, or whers the firm is involved in litigation at
\east three times during two financial years, or whers a firm has on account of litigation caused
substantial financial logses to $SGC; o ' ‘ '
Blacklisted by other Fedsral and Provincial Government Ministries / Divisions / Departeme
and organizations / autonomous bodies subotdinate thereta; and ~

Blacklisting in ease of Joint Venture firms will also result i termination of the concemed

'Joint Ventures Partners.

* SYSTEM OF PENADTIES 1Y

Fot the putpose of uniformity, fallowing system: of penalties shall be adopted for procurement
of goods, works and services:

> Blacklisted and henceforth cross debarred for participation in any public procurertiont or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice ag defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procuremenit of disposal proceedings for a periad of fiot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
cofitracl due to his capacity and eapability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting oy debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
falure or breach is covered in the respective dispute scttlement clauses of the conttact, and

blacklisted and henceforth cross debarred for pasticipation in respective category of publie
procurement or disposal proceedings for 3 period of not more thai six monts, if the bidder

fails to abide with a bid securing declaration, however without beitg indulged in any corrupt
and fraudulent praotice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for A specified period is given adequate

opportunity of being heard,

2. The supplier or ontractor who fs to be blacklisted for 5 spevifiell period is called for

theeting by providing adequate time, 5o s to given him ‘adequate apportunity of being
heard before taking any action. E

3. In case the supplier or cotitractor does not attend the meeting on the given date and time a

final notice is served to him / her to attend the megting on the tevised date and time,
Despite the final notice, if the supplier or contractor does not attand the meeting 4s per

schedule, aytomatieally be considered at fault, Action will be taken as per below elatses 5
09, : .

4: - A threermember committee Wil fottn codpristiig of User, Progurehent and HSEZQA

dopartments to address the issues in the meeting with the supplier or contractor, Meribers
of committed may riot below of prade [V, : o T
In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms ad conditions, and do not Justify the grounds of hig defaylt as
per the tender terths and conditions, the a proval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the managetnent is communicated to the defaylted supplier or
contractor throngh a formaf letter,

A copy of the letter of the defauted Supplier / contrator alongwith covering letter with

pertinent documents is / alse forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contracta is uploaded on the websites.
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9, Any bidder not satisfied with the decision of the procuring agency, méy lodge an appeal
in the relevant court of jurisdietion.

10, Aftet coming into force the pracurenent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affent other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all fiturs tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. . DELISTING

A tem;:o,rary' blacklisted firm / individual shall be eutomatically restored after the period for the
penalty has-elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /

- "W@ﬁé’féﬂfﬁﬁféﬁ"ﬁfﬁﬁisﬁ‘dﬁﬁﬁf individiial shallbetestored. —  —~ —— — — 77 T
9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendsient of its specific provisions as the need arises.

9.2 Any smendment to this Blacklisting Mechanism shall by applicable-to tenders advertised,
for bid after the effectivity of the said amendment, o

10. EFFECTIVITY
The Blacklisting Mechanisny or any amendments thereof shall take effect immediatély and from

the date of its issuance. All future tender documents must be govertied by these instructions:
However, these cannot overrids the provisions of Public Procurement Rules, 2004.

11. The Steps to be Foll{gﬁ .gd are A’. Undgrf

The ¢auses and reasons to be taken into considgrat_ion for Debarmgnt / Blacklisting of any Person(s) /
Firm(s) ars given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Induiging in Corrupt: “Fraudulent as weil as Collusive practices.

ii  Submission of false and sputions documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, crimina) breach of trust, thefl, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of dacuments to get undué monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal acpess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation pracess, This will
also include atteimpts to sabotage the bidding process diréetly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / teasons for injtiating progeedings under this
Mechanism at the Post-Award Stage:-

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract withowut any cogent reason.

. Misconduct, i.c., failure to proceed with the signed contract, withdrawal of tommitments,

queting an unrpasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluaﬁon/hidding process and ndt responding to written

i. Causes mentioned tn SubvClauses 1, if and i above.

. Submissjon of fake / ﬁivoldus or mutilated Performance (Juarantee or Advance Payment

Guarantge stc,

N;’F!'Sa.ﬁs!f%‘?ﬁqw performance during the execution of the anniract / purchase oxder, -

- Non-performance or Breach of pravisions / clauses of the contract agteetments/tender

terms,

NotWithstanding the warranty/defect liability period, any defuct in 1 product, equipment,
plant, facility or services rendered that may subsequently surface during field operations
within $ years of its comrissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES: -

i

i

The Person(s) / Firm(s) is blacklisted by any Government department int Pakistan, or it is

established that the firt js involvedin any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instrugtions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Persot(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)

will be liable to be blacklisted afler receipt of confirmation from the donor agencies
without any further praceeding. ‘ '

v. Any other cause deemed just and appropriate by CPPA fn the given circumstances,

Note: (1) If above mentioned causes oocur either on part of the principal bidder ot the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name nf the owrer, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. &tc. In case, the said information is found to.be¢

“missing, g‘rien after calling for the same within a réasonable time, the authority letter sball not
be aceepted, : :
(3) The Bidding Documents shall be issued against ariginal authority Jetter or in vase of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the thne of bidding, the
- == SHigiial authority leter shall b atached witlr the bid. Inthe absence of thesame; the bidshall -~~~ =
be rejected. :

4. FORMULATION of BSGC"s Rights Protection Committee: A pemianent Committee namely
“88G(’s Rights Protection Committes (RPC or Comtittes)” shall examine the justification of
the reasons given by the Projest Aushority prior to blacklisting. Metaber of RFE ritist bé-one .

s up o the inéibbsis o€ PA. pgist .

5. PROCEDURE FOR. BLAQKLISTING

Upon receipt of or ebtaining information and/ot knowledge that any Person(s) { Fitm(g)(s) is,
involved in prastices mentianed in hereinabave under the heading of Pre-Award Stags; Post-
Award Stage and Othar Causes,-the concemed Project Authatity / formation shall promptly
formulate its recommendations and submit through the Managing Dirgetor, S8GC to S5GC’s
RPC / Compnittes along with its findings, details of charges and documentaty evidences to '
initiate proceedings under this Mechanism. I :

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committes shall
tssue 4 Show Catse Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the

 alleged charges and shall provide an ppportuiity 1o the defend said charges within a titne
. period of 15 (fifteen) days. T : : X -

(i) The Person(s) / Firm(s)(s) shall be accorded adequate oppertunity of hearing in order to

defend the charges within the given timelines, ‘

(i) The Natice to the Petson(s) / Firm(s) shall be tertt at the mailing/postal address as provided
under the Contract or any other address provided by way of Subsequent written
communication by the Personis) / Firm(s) The non-regeipt of the Notice due to incorrect /
change in niailing addrass without any written communication shall not be attributable to
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7.

SSGC. In case of non“receipt"bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

DECISION

The comshittes shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after reeeipt of response
from the Person(s) / Firm(s) agninst whom proceedings under this Mechanism has been initiated
and shall present th vepott to the Managing Directar, S8GC, If required, the Committee may
repatt the case to ah appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii, The
Persot(s) / Firm(s) against whom procesdings have been initiated undsr this Mechanism shall
1ot proceed for arbitration/litigation during the proceedings for blacklisting, :

COMMUNICATION OF DECISION

After recommendation for temparaty & permanent blacklisting by “88GC’s Rights Protection
Committes (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
degision. The degision of the Committee will be notified on SSGC *s and PPRA’S websites and
shall also be conveyed to Pakistan Engineering Council, ,

The temporary Blacklisting on the grounds and reasons specifiod herein above shall be for a
reasonable specified period of time and as a general rule of prudenca, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
govemment department or an International Financial Insfitution (Danor Agengy), In case the
Ii:crson(s) / Firm(s) has beert blacklisted by the governmiont department or the International

Institution (donor agency). the period of tempoiary blacklisting/debamment shall be_for. a
maximum period of 3 years or the time petid for which the concemed government

depqrtmentllntemaﬁonal Financial Institution (Dontor Agency) debmrred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

1. The decision of blacklisting will be immediately cirulated to all concemed as méntioned
herein abave under the heading Communication of Degision.

ii, In case of a contract already awacded to a Person(s) / Firm(s) which has beer blacklisted and
termination is either not possible of not feasible, the caticerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iif)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
againgt them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Parson(s) / Fitm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

Page 9of 10
Dated : 12* Getober 2020
Revision-1 : Dt: 3 Sept 2034

SfProcurement\©):

w
¢
\O




[}

9. Effectiveness

This Mechanism or any amendments thereof shall 1ake effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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HSE & QA-lMS POL!CY’

'SSGC is committed to the Health and Safety of all its.
W Empbyea&Stakeiulders,pmservaMofEnmmnment
'a':f‘- and achieving Operational excellence by improving:
" Quamycfpmduds/semc%alongvmm efforts to
. promote Safety Culture in the Company. Continuat
impmmentof HSE and QA performance by- reducing
_ potential hazands to prevent injuries and ilness is-our
 key oprioity. It ‘also indudes communication,

‘consultation and particpation= on HSE and QA
7 cbjecfives -and: targets with stakeholders, conserving
. resources arxt- adhering (o applicable- Laws and
; Reguiationsin ail-activiies / processes related o the:
Transmssxon and' sttnbtmcn of natural gas within- r&




1. PURPOSE

The purpose of this procedure is to identify the context of the orgamzat:on assess the risks and
opportunities and establish controls associated with all the actlvmes undertaken by the company to
address risks and cpportunities for:

a. SSGC existing facilities/installations. e,

b.  Any routine/non-routine activity, performed within permanent locations or - 'R.LS'-'}"(_
outside permanent locations of SSGC, that requires pnor permit/safety mﬂmmu/m”,
analysis to identify and mitigate safety risks. _

¢.  Anynew project.

d.  Covering all the activities performed by ¢ SSGC taking.into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requ:rernems information;
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relatlon to hazarq ldentn" cation, risk
assessment and risk contro! in respectlve areas. T

f.  Identification, control, monitoring and management of env:rpnmental aspects
and assessment of its impacts.

2, SCOPE

This procedure is applicable to the identification of occupatxonal health and safety hazards and associated
risks, environmental aspects and impacts assocxated with actl\(mes processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent lowﬂons of SSGC that requires prior permit/safety analysis to
identify and mitigate occupational heaith and ‘safety risk.  *

3. DEFINITIONS & ACRONYMS

a. HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consguences.

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achlevmg an lntended
result, for example, a set of circumstances that ailow ,the organization to attract customers, develop new
products and services, reduce waste or improve proquguwty Actions to address opportunities can also
include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat. -

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment isa sys’cematlg. approach to hazard identification. This is the

overall process of eétzmatmg the pnonty of risk and dgq;dmg significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk ptiorily ‘shall be defined by the risk assessment matrix.

Hazards refated to applicable legal reguirements will fal; in the high risk category.

HIRA: Hazard Identification and Risk Assessment. ™

EAIA: Environmental Aspect and Impact ASSessmen,L

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

iLL HEALTH: ldentifiable, adverse physml or mental gondition ansmg from and/or made worse bya

work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Envnronmeﬂt.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It ref"ers to the department performing the work or is responsible to get the

work done through contractor.
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4.
4.1 Corporate HSE&QA In-charge

a.

b
C.
d

RESPONSIBILITIES

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

o
gy

p e
3
e,

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E.

c. Maintaining records of the OHS&E with the help of local HSE&QA team. '

d. Implementing this procedure. Liaise with cerperate HSE&QA team if required. )

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHSAE.

c.

Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

'Pam'cipating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. * ™

4.6 Visitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. :

5. DECISION MATRIX

C. This also includes the worksites-and

.- Risk/Hazard. 5} 1. s, - Methodology: ot oty Responsibility:
Assessment:.-| . e R ' o
Periodic risk assessment of SSGC's existing
MIRA. facilities/installations- such as Head office, Zona{ HSE team
o Headquarters, Regional offices etc. - leader
, On-site Risk assessment - (for. .Permanent | . Derartmental.
. et ‘Locations) for any routine/non-rautine activity | ead/Contractor
» PTW b : ; ; e ' executing the
. that requires prior permit to. identify ' and task/activi
 mitigate safety risks. -~ - .. .. ask/activity
requiring PTW
‘ _ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

-
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MocC

Risk assessments for
changes or modifications in existing designs
‘and infrastructure. .

new Projects, major
MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 3: Permit to Work.

6. PROCEDURE

Section 1: Context of the Org'anizatipn.
Section 2: Hazard Identification and Risk Assessment.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

. ':.Con_t,e}(t

Section -~
ofthe Or.gan.izati”'on:.- R

o

* ‘external issues of the organiz
In consultation with HSE&QA,

of the company- services and
afion. '

-1. Context of the Organiiétjmn
Management defines scope

its boundaries considering the interal and

Management & Zonal Heads identify external & internal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by ;h@m, or those parties who may otherwise have a significant
interest in the company. Interested parties may include:

*'!nte;:ested'Parties

Requirements

Board of Directors

@Qod ﬁnanci:_qlA performance, legal compliance/avoidance: of
fines. -

ld_enﬁﬁpqtiori..}’.gf: apﬁlicable- statutory--- and.
tors. - requirements- for. the: ipraducts
. | understanding of the- requirements. *.

regulatory
and ééryiqesr provided and.|. -

Customers

Value for ’I'Q'orq"ey, quality service, facilitation and quick
response.

‘Bank/Finance---., -

*~-Goad Financjal: Performance: -

Employees

| Professional dévelopment, prompt payment, heaith and éafety,

work/iife balag‘-‘j*q:e', employment security.

‘Insurance:. .. .. 2

-[:No-claims/proinpt paymentfrisk management..

Community No complaint-relating to: noise, parking, health and safety,
' pollution, wasiz;g:

Externaf providers Prompt paymént as per agreed terms, health and safety, long-

(Vendors/Suppliers) terrm working ‘télationship. ' ' :

Trade Unions

Compliance of dgcal labor laws.

e
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> . By using SWOT analysis or any other tool, identify external and intermnal issues that are relevant to
T company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management systern. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention.. R

Impact of unionization.

@ opopowp

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - o
a. Political: Government policies, political stability, international trade agreements etc.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. ‘

C. - Social: Consumer buying pattern, education level, advertising and publicity, ethical &

religious issues, demographics etc.

tod Technologicai: Intellectual property issues, software changes, internet, technology
‘ legislation, assaciated/dependent technology, renewable energy etc. L
e Legal and reguiatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment Ia\gsﬁiqt(emaﬁonal legislation, human rights/ethical issues
etc. - e . .
f. Environment: Customer demographics and environmental issues. . T :
*g. = - Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA &BEPAetc. ‘ )
d. _Ensuring the policy and objectives are established for the integrated management system
. and are compatible with the context and strategic direction of the organization. '
e. The management shail monitor and review information about these external and intemal

issues during the management review meetings.
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. -Segtion 2.
Hazard tdentlﬂcatlon and RlSk Assessment

R

I. Hazard ldentification and Rxsk Assessment

The Zonal HSE team leader in consultatlon with Iocal HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such aptnvlty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained " Hazard lIdentification & Risk Assessment Form
(SEGC-IMS/CRM-F-01), The |dentrﬁcatlon/assessrnent process shall take into account:

o Ta e abop

Routine & non routine activities, any emergency situations:

Activities of all persons havnng access to the SSGC permanent and temporary locations.
Human behavior, capablhtles and other hunian factors.

Designing of work processes.

Material in use. "

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. E

Changes or praposed changes in the organtzatlon its actlvltles or materials.

Fabrication, installation & commissioning..

Handling & disposal of waste material:

Purchase of goods & services.: n

Any applicabie legal obhganons that is related to risk assessment and implementation of necessary
controls. .

Before commencement of any new operathnlactxwty

Penodlc Review for updatxng the existing ba;ard identification and risk assessment information.

,.-’." .\.

At SSGC, we adapt fi ve steps of rlsk assessment:
Step 1: ldenhfy the hazards: -

Step 2: Decide who might be harmed and hpw

Step 3: Evaluate the risks and decide on pFeqautxons

" Step 4: Record your findings'and lmplement tﬁem

Step 5 Review your risk assessment and update if necessary o .
‘t"‘ " . . v .
ot '\ . *

Risk Assessment Matrlx .

"Risk assessment should be camed out as per assessment matrix below

; T
/?Iskp :,x Probability
Torsy, o
) \ Very le.ly" N Likety Uniikety * Very Unlikely
c Catastrophic L7 Medium
o . '
n PR o R N
s : : D
a Significant . Mediume Medium
q ] ! .
u . A Y
e Harmful : ». Medium Medium.
n . ;
[
e .
s Negligibie Mediurm:

=
o
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HAZARD CONSEQUENCE RATING TABLE

-

L S Hazard may cause death or total loss of one or more bodily functions. in
- Catastr.o.p_‘hlc : | case of failure a huge financial loss will occur,

Hazard may cause severe injury, iliness or permanent or partial loss of

one or more bodily functions (e.g. prolong exposure to asbestos resuiting

. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

s e .
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Hazard may cause a reportable incident i.e. an incident that results in the

”

'+| -employee being unabi&to undertake their normal duties and may need |.

Ha.rmr‘_uﬁ;ﬂ;, »| medical treatment, or property damage, loss that result in partial disruption
70 ¢ of SSGC core activities., ‘

.+ . - ... | Hazard may cause minor injury, iliness or property damage, first aid

Negligible | treatment is required only, very low financial loss. '

.. PROBABILITY RATING TABLE-

Very Lik.ely" c“‘ Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likei Exposure to hazard likély*to occur but not frequently. Simiiar inciderts
y reported once in last 5 years in SSGC. -
Unlikely: ;'::;'-‘; .| Exposure to hazard unlikely to occur. -
g Highly Un'likely“: . ti)ixposure to hazard so unlikely that it can be assumed that it will not
¢ | happen.
. .. 7o -..RISK PRIORITY TABLE "j' S T
‘Risk Priority [~ .. w7 "o - ... Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. e o :
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.
Medium | IS very important, must be fixed within two weeks, Zonal HSE team leader

| considers short term and/or long term actions.

: Is still important but can be dealt with through scheduled maintenance or

.| similar type of action However, if solution is quick and easy then fix it

Integrated Ma

227 immediately. Review and/or manage by routine procedures.
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-iMS PROCEDY

e Sectlon 2. .
Hazard ldentlﬂcatlon and Rtsk Assessment

S

E

ili. Risk/Impact Assessment Outputs
The output of riskimpact assessment may include the following:

a. Identified operations of all hazards/aspects. and risks/impacts associated with company
activities/system etc.
b. . Classification of nskﬁmpac;L : "

Description or reference to control the nsksf;mpacts

Description or reference to monitor the nsl(s/impacts

Identified competency and or training requwements

Input for setting improvement objectives pnd programs for its achlevement

wl

The nsk/'mpact measures identified shall mclude controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable njeans“ and where required tolerated as long as it meets

"local laws/legis!ation.

Use output of riskfimpact assessments as input f for- the followmg

a. Setting objectives and targets. .
b. Training needs identification.

c. Terminating the risk/i impact if it is practical.,
d. Facility engineering control. -
= Emergency Preparedness.

f. Administrative controls.

g. Insurance.

.The ultimate requ:rement is fo reduce the risk/i impactto a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reductxon becomes unreasonably inconsistent to the

additional risk reduction obtained. S
Risk Control - T
Ft e et VIR (RemBL 0 W N PWATES LN SO T A S WG S0 0 0 T

B iR e L
- B
L

w-g i rn ‘a, e, ..-‘:_._,5:
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'PROCEDURES™
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. .

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shalljpgorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick~off where no other controls stated
above are possible. PPE should be properiy identified for specific process/job.

! .'_' . . !

| System & work-area Hazards | : Likely Consequences

EAccess/Egress Obstructions _' Minor injury, trips and falls- '

 Asphyxiate Gas (COx fire suppression) .: Possible. death by asphyxfatiary, - "18F 1. o " 50

- Buried Cables. - i Exposure to-buried cables - major/mlnor injury

! Electricity (HVILV) % 5wadi-ie % £ | Fatality by electric shock di-seriotis burriinjuries: "t 5

* Falling Loads / Objects | Serious head and / or body i lnlury _ .

* i Flammable Vapors/Gases/hquids -+ | Explosion or fire  puaietl il ;i L T
* | Flammable Materials "~ . I Potential for fire .

L : Hot /' Humid Wark Envn:onmen% . ,4; ['Heat stress. disariei"xtatfg;i}‘ fass of consciousnisss #. - |

' Movmg Parts : : Entrapment, majer of minor r injury - )

[ Noise =t -SRELE Tt Hﬂ‘,“-*i?'ﬁ *1 Long term.hearing loss finnithisyy. ;15 iie: i g o ]

i Opemngs in Floor / Walkways Falls from height, major m;ury possxble fatalrty ) ‘

1 Flammable Materidls ! Gasesi. , "¢, ‘4 Creation of hazardous area; fire explosion. "t~ . . . ~
Heat sparks and naked flames Bums to exposed skin ' 1

b Hi } High intensity ﬂqhﬁ*(weldxqg}r- 4%, f Arc.flash, short term discomfort, 3@9}5@ loss. of vision. |
Housekeeplng poor _ ] Slip, trip, fall, ﬁre hazards, blocklng fire escapes

?,Lifting Operations ﬁf‘f'g,'l, 5 Eallmg or movmg loads - senoushead.andf orbody mju

. Live Electrical Work ! Fatality by electric shock or senous bum injuries \

-Lone Warking  ~ st ued e * No emergency response if injured..”: dit 7'. S ]

‘,F Long Working Hours i Major / minor accident due to fatlgue ;

' Manual Handling' « S b % 2 u-wng Musgular /'skeletal injurigs Vit -y s & 11 e
New Task / Operation : Major / minor injury resulting from mlstakes -

ﬁ\Q/
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“REDUCE CARBON., [Emissions to air W Water Discharges
FOOTPRINT™ *|Selid nen-hazardous waste Solid Hazardous Waste

Whaf we, can dQ | |Consumption of naturs| fesources/ Energy [Noise

ia Recycle ‘what you 1 [Heat ‘2;1"* ‘ Odor

ok ean .o .| |pust - . e Vibration

c. Reduce: avoid. ;... . P Use of Ozene depleting

- unnecessary . B ‘- Effect on visual / aesthetics : substances

,+ ‘consumption.of . Use of radu:ectlve / nqc[ear material Spillage of chemicals

. |t devices that‘ are'™

e

Oxygen-deficiency - “ie ' S .'-*Death ot“asi}:hyxiation

' Poor Lighting / Visibility + Minor/ major injury, fall or nmpact injury
* Slipping / Tripping Hazards * - &% . #finor ln,ury. tripsandfalls - 7.7
! Spillages (Oll and chemlcals) | Land contamlnatlon B
Substdnces hazardous’ o health " e 5 Chem:cal Burns, tcxic; poxsonlngJItants -poliutant
' Repetitive Task / Operatnon ) Muscular I skeletal lnjunes . .
i Rotating / Movnng Part e *-»EA E “Migjor mjury, potentxabforfatal:ty g2
: Sharp Edges / Cuttmg Surface __ | Amputafiont and cuts, predomlnanﬂy to hands
) Smoke I Fume::. , j' "'Ie* "" ‘52 ’“"“Uhconé’cnohsness* resmratoy problems.* s
1 Trail L’Q Cables and Hoses I Tnpplng hazard causmg major { minor accxdent i

Use of Hand Tools Lau- m ﬁf 20 "m #iMinor laperatxon And: 1mpact injuries " %, <
i Bumns’ tdskln eyes ancr respiratory system Envnronment

! Use of Hazardous Substances ! Hazards. "

L ) i o A a“lmpacttgjﬂry, handlarm vn_bratxon»loss of sensa’non over
| Use of Power Tools: sl VLA hime IR P S e T

i USe of Workshop Eqmpment K Major/ mtnor m;unes entrapment cutting tools
'Vlbratlon T T 3 _p Handlan‘n vibration - loss of sensation: dver time :
' Work at Height' ' ; Majbrl m.tnor injury ¢ i
V. Envnronmental Aspect ldentxﬁcatlon & Impact Assessment

a. - Environmental Aspects: . : ,

An Envuronmental aspect is any element of SSGC bqslness operation that negatwely affect the Environment.
While conducting environmental assessment, folloyg;ng aspects are usually considered:

1,

‘i resources. " — , ‘
J‘ Reuse: BUY rtems~ 1 For ldenhﬁcatlon pf environmental aspects and impact, each
‘ that are reusable:” ; process/acthty/equxpmeqt is assessed for its inputs and outputs The inputs can
n gr:‘ilze; Ztee?;g:l.. be raw matenals utlhties,.energy etc. The output can be atmosphenc emissions,
"l liquid efﬂuents, nonse‘“l‘j_ka%ardous/non-hazerdous wastes, vibration etc.
notinuse:! . 7 L N

-« Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

B dnvrr.rg are recorded ‘on [Emlronmental Aspect & Impact Assessment Form

"+ UselED b“‘hs (SSGC-IMS/CRM-F-09);
e« Plant a tree VR )

ki nalbeim bl A oglres s G 7O

'u'S»

Procureme

\“}h Depr. [{w/ !
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b. Controtl of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. i

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interfock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicaté¥s'tc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control

systems. -

. Environmental friendly disposal or treatment systems etc.

. Fire prevention/suppression systems.
Containment walls. . ‘
j- Scrubbers.
k. Dust Collectors.

1. Other controls: Training, SOP.

Thao

-~ 50

"* The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &

..« Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) ) :
After identification of aspects and assessment of impacts, it is sent to HSEZQA Department for reviewing
adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

Lt e

c. Aspect & Impact Assessment Review & Monitoring: ' -

Zonal HSE Team Leader ensures that environmental aspects. and impacts felafed ta. the

+ activities/processes/equipment are kept current by conducting the same assessment:
-a. Once every six months to update the information, and identify new environmental aspects. (Use
4 SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry cut assessment, for new or changes in activities/processes/equipment. -
c. When there is a change in laws & regulations.’ . C

d. IEE (Initial Envir;ﬁnment Examination) / EIA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out |EE / EIA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compiiance for all
new projects. I - ) . _ .

-~

- "Wheritombusied;

"+ .. Oneliter of Diesel produces 2.68 kg of G032 - +.x "
» ' Oneliter of Petrol produces 2.31 kgof CO2 ~ ‘
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2' ..

%&f-
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Sectlon 3
Permlt tb Work :':'15='., .

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/actxvrty is camied out. Normally following activities require

PTW:

a. Task based Hot Work operatxon such as weldmg, brazmg, cuttmg, gnndlng

b. Confined space working. (tank cleamng etc.) .

¢. Maintenance Work on High Voitage electrical equlpment

d. Any janitorial service involving Safety Risks such a$§ work at height. -

e. Any Maintenance activity by any department/contraptor whlch compromises critical safety system.

f. Work involving interaction with asbegtos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautlons

i. Any specific activity performed during development.modrﬁcaﬂon and up grada’aon of SSGC’ s Vital
Installations including SMS/Valve Assemblle BS/PRS ete.

Il. Exclusion :

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to control the assoc:qted risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Sewice Tee etc.

e. Any major/minor rehabnhtahon/remforcement wor}s . -

I

Ifit’'s UNSAFE!
~ v Report, ;t ;
v Remove it
v Replac;,g it

S
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lll. Responsibilities

P %
500w
vy B kS

S No. |

Functions

Defails

%
!

’ Respénsibiliﬂ ;

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may.arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fiil out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

Area .
Autbprity :

| ArealFacility where'the -
task/activity is carried.out.”

e e,
- s .

* |:Authorize PTW and verify: ©
. | 'the compliance during the. . .. .

execution of task/activity. - . . . .

Authorized to stop work in case.
of noncompliance to PTW -
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - ..

Caoerl LD g
PR . ] s

HSE&QA will identify the
:| risk/hazards associated with
“the: activity/task and prapose
.controls. In' Zones where

HSE&QA representatives
are not present, Zonal' HSE

' ,-"::Z team leader will officiate for
'| HSE&QA responsibilities.

:to close the PTW and maintains

- requirements.

If required, Monitor the -
task/activity during execution
and identify-any-gaps related to
propased controls. Responsible

records..

Authorized to stop work in case
of noncompliance to PTW




IV. PTW Process Flow

PTW Process Flow

Executing
Department

Any Task/activity
requires PTW /~

Area Aythority D:,ffrfffm |

Fill out PTW Farm
section A
>
T
p=
g
3]
[=3
B :’ .
3 .|  Identify risk/ -
F1l ou PT¥V Form | - | controls and fil out| -
Section B | PTW form section
N C
v ‘
- i
Required
Physngal o
Execute the Job — lnspectlon of the ! Mf)tgltzmg_ qfthe
work sne sk/activity

Closing and
recording of the
permit
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V. Permit Display : ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Hga.litha.eﬁ“étts of pollution

redne

Air poliution R,

T o ‘y_‘ " . %
FAR N Wafter peilition
weEliREat, . “dleagache: _
y e ggjnﬂ“‘ 3 '*-g;e""" Y " _l,u-..y.« ‘ .
A AN

* o
)

settih, TESY K




“oiSection 4
' Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04); !

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitaﬁon/reinforcemenﬂmeintenance work on existing distributionftransmission
network. ’

¢. Installing service connection for new schemes. gBlanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as ne_g:e;_sitated by HSE&QA.

Il. Responsibilities

S No. Functions Detajis .. Responsibilities

» List down the activities step wise
and identify hazards and their

L .Individual whq s controls :
4 Azg::.tyelp- assigned to garry out | « Ensure that task/activity is. carried
Sy en?i sor the _task/activj;y« with proposed controls
pervisor. requiring JSA. * Ensure the team/equipment

involved are competent and safe
* Report any untoward situation
S el B U T 7T | Authorize JA s

I S AL AT nT .* Ensure Adequate resoiirces-are -
47 b R f [ Head.ofthe' :. " ~provided to carry outthe,: ..= -
e ‘Head Of ../} department who is . task/activity in safe mapner..
|, ;i"z.‘.. 1 - Executing ,'a.d;horizing:thg' ..oSelect.compete;nt'teani'énd.tean}';:

. | Department.  taskiactivity, 'ré;q‘.uir'ing'"1 | leader for the actilitytask. ' -

vl et LJSALE | =1 » Submit a copy. of JSA:priorto job
Ky LR R Ty . I A -
P R execution to-HSE&UA/Zonal HSE
R § “' 1 Team Leader®a! s wps o )

.-"~ ',‘.l‘i u;‘; .
The qugggg?éa{ in Liaise with'exedﬁting department
3 Contractor gﬁa&i Task/Aé?ilvitg to ensure the controls are

on behalf of th o implemented as per requirement

executing department. ideﬂtiﬁ.ed in JSA
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oo v Section 5o ng s
_.-Management of:-Change' . '

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment fo any new project, major modification in existing design ffacility/ installation will be carried
out using MOC methodology. ikl

Il. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve! of service to the
. client. . =~ S :

c. No-changes are made By individuals without knowledge aﬁd/or agréement of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced.
e. To make sure proper change out of employees during operations is addressed.

ll. Responsibility . A
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form "
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Areg aﬁthority is resporisible to identify the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader i_s considered the area authority.

c. HSE&QA Départme'nti HSE&QA Dépérh'nent is responsible to authorize ﬂ"\e change after assessing the
risk and their controls; : . : ‘

A\

“ - \
~" Integrated. Management System... —
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Generative

8l Proactive 5 HSE is how we

A
[
c
i "
. W do business
d C e R 2 safety around here
e — o Calculative R Leadership and
A o Values drive
n B ol We have a continuous
t P ol R\eactme g tramed team improvement
- & and a robust
L Pathological Yes Safety :s an gyst em to
g important . HSE
& What 111} issue. We do !{‘a“age
_SAFETY!I lot of effort L .
Wha cares . once accident
has happened

1V. Definition of Change

For the purpese of this procedure a “change” is an:alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software: lnfrastructure,,

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as xnputs

resources, persons ‘activities, controls measurements outputs, etc. T e R U

% ' : o
[N

Note' Not all alterahons to a system require the Management of Change Process (MOC) (e.q. changrng
employess, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1
a. Change whlch has Itmnted or no effect on delwerables operatzons safety, work envnronment, efc.

Level 2
b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work er'wronment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

\(L . f{g.‘,‘rpr—f?._:,xg\\
‘\A f;"ﬁo‘. 4 '\‘O '\'\
- H’"’ S

PRI VI FaT T

0% Dept.- ;;:::Jt

e o

,\;..“«

R PSRN
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.'/ vl. Change Procedure

R

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can mx’uate the MOC process. The
originator will notify their immediate Supenvisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Superwsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-éharge HSERQA

In-charge HSE&QA will review the MOC request for potential operatxonal impact, costbenefit analysis, and
associated risk, with input from the appropﬁété’ process owners (Moderate Impact) and/or SSGC tbp
management (Major impact), as appropriate to the change under consideration. Changes that have neg(xgxbie
impact may be processed by the Management Representative directly.

If the request is accepted in-charge HSE&QA will detail any actxons deemed necessary to control the lmpact
of the change and forward the request to the appropnate process owner for mplementahon

Step 3 - Implementation of Actions

The process owner will be responsible for lmplementlng and ccordinating the actions required for the proposed
change. lf it is determined that further assessment is required during the course of implementing the changs,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be contmued and monitored through
completlon

-~

VIi. Closmg out the Moc

The In-charge HSE&QA will review the satlsfactory lmplementahon of the proposed change, and eﬁectxveness
of any corresponding control measures.

Vill. Record Keeplng . )
The In-charge HSE&QA will retain a log showmg each MOC (Control Number of Log) and file the mttxal MOC - 3

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC
‘process These records shall be mamtalned for aminimum of 3years..

’ lntegrated-.Max;ag-e;nent System.




'IMS PROCER!

MOC Process Fiow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
forMOC 7

Retum in case of
any
clarifivcations

h 4

Fill out designated | -
section of the
Fom

_ Identify the : Scrutinize and
possible impacts +  Authorize the
of changg . : change

it
I Required
Proceed with the g :;Vgﬁ'f e .| Monitoring of the
Change o e oits task/activity

A 4

. - j‘“ Record the change,
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

b - RN u.,'. - S I e ds Doy Rbtes. o S et
Hazards ~¥i% o b e 4 Control: Meagunes T oo

) Shelter, pergoﬁ al protective equipment (PPE; coldlwmd/ rain-

Adverse weather :
proof). :

UL 7 R lm roved safe attltude ood mana ement afe lns ectlon

Poorl Bad hou ekeeplng P v g. g B ? ty p‘.
VR good work layout. SRR R

Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

e LT A AP TS S R y L . L4 R
Drowning-;"* .. 77" | Life guarding, lifesaving equipment, presence of first Aider.- ¥ ~ |

Physical barriers; fencing, shoring, safe system of work, signs,

Excavation work ' L.
caution tape.

5 : ,**.. ”Hﬁ "3#"‘."-.-!:.. :Edge protection; safety lines / hamesses ‘safe means of v U
: Fallfrom he|ght .-“'-.n_, 4 | access, (e. g. scafFoldmg) safe system ofwork (eg perrmt to ,"v
‘,_1. .'.._.‘,,.. r_._. LRI work) Lo . , Lo

Fall of material from height ,Altémative storage, physical means of securing.

ot T

P UERIR NIV S ‘ Good work area design and llghtrng eqmpmenjc measunng of
-Lightmg~ ! w'r upast il bty F b
- 3 e Y fllumination (LUX level), apptopnatehg_tm A St
Awkward Iifting while Define welght limits, use mechanlcal means for hfhng and laymg
laying plpes in trenches of pipes.

GE g i sy BN . e B e - B
Noise': s R LT e Reduction at source, insulation, PPE:T i Ly o
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same Ievel : cleaning, good footwear.

- “ﬂ 51;‘ T « | Good work area_layout helght Ilmlts welghhhrmts strong "-"","}.
Stackmg TR RPNt R

S packing; mechanical assistance. e Lt P
Vibration Elimination or reduction at source, damping, insulation, PPE.

S ,(

A

De =
G Dt s
w”"han-%\c /
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7.2. MECHANICAL
,.,.Hazards - .Cpntrol;llll_easures b
Hand tools Perlodlc inspection, electncal testlng and malntenance
- l".,?x' ' F’enodlc ln'spegthn testlng,and malntenance physzcal barriers
kM&Chiﬂes - ‘ '_ '. .. Fom ﬂf-‘s
B e (guardmg), safety'lnterlocks supervnsmn and trammg‘
%,1’
Mechanical lifting o . . - -
Periodic lnspectlons, maintenance, supervnsron and training.
operations K

LR

“.‘,’-v Y ‘J.r

1-“

.Manual handlmg . A

~ Regular assessmenb of-halndl ng‘.‘technlques" '

e e = wrT

mprowsatlon té

e

y.“,; .xhnl-:. ..

f ellmlnate stress‘Lfatlgue tramlng in gocd ln‘llng' 'technlques

Moving vehicles

Goocl road laygut Within premises, proper signs, vehicle

malntenance speed limit, enforce SSGC driving policy, defensive
drlvmg classes.” :

. .
i, : -

. K -
oot .

Over Pressure

Proper ldentlflcatlon of pressure vessels preventlve mamtenance,

pressure lndlcators alarms, PRV's where requnred penodlc
TR/ .\ ip

mspectlon -’ .3 R TR R ;;-:-,_,

Loen

7.3. ELECTRICAL

(i gd
(T

o o L ‘,F,,p'ru-w:ﬁv-,ﬁ X ',_ Ry

| Live working

Avoid (i.e. No lee Working), use competent / trained staff,

’ o

‘Handtools - i, .

Regular lnspeqtlon testlng of electncal mtegmty and replacement
. . T E; 4. .I. i Y
(where appropnate) Ct e ‘* S e

Heaters (elements) o

lsolate from cqmbustlble material, guarding.

o4 +

N L o "-x; N ',.‘,
‘,! N § 4,‘ r . | f __'

Electncal testlnga and malntenance goed electncal,safety clesrgn

Electrical cables /cords

Use factory assembled cords, always use plugs, no naked wires.

Machines ! Flectrical 1 .J ,'= penadlc mspeqtlon for desxgn load Vs, actual load use- of cu’cutt
3 I T P
| cables - e .*'..J“-E,',,breakers lockouf*l'taguout antl-statrc matenals Use duuble "
TR et msulatlcn ‘propergrouridirig.» 4! T e B
3 R {

. o b2
i

..

ek
rv“;“r.
Power Llnes .-.l . {el =y

A J'n
(Qverhead I Eurled) i ttl ; s -

" ;—-li \*‘v

‘,.locatlons lstayaa'o least; ‘La}feet aWay um bverhead llnes use
ProperPPE, it e M TR Ry

Loak out! for s:gnS' cuntacﬁqlnealutlhhes @KE,’WAPDA) for . .

{\l\lL

124 Deft.
\,rf\; > /
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7.4. FIRE

-Hazards ;- - v,

I s T P O T s i LY 3
St e Wl L S T ‘ .

Ly e Conteol-Measuress

‘.
N L e Sean, _:,|a *‘ "v'“*‘“" 'u.. R I

Y

&R

Combustible materials

Avoid, reduce storage of combustible materials, isolate from

AF ba

Flammable gases‘

=
.

sources of heat and ignition.
Storage of gas cylinders (e. g. hydrogen,,acetylene) outstde it an;

*| isolated, well-ventilated, areaﬂggs novsmokmg, olor—codlng g

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof sto_‘x;@ggd signs, no smoking, no naked flames,
emergency plans.

' Segregatlon from sources. of' combustlon. guardmg specxal
- .. AT T e ll"vl-.xu‘
" construction if used i hazardous areag,tt T by 0 i e

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide
segregate from sources of combustion(e.g. flammable solvents).

y,uw. i
'™

‘ Oxygen (gas and hquld)

EFPR 'V'..

Segregate from sources of combustlon*. controlled storage and

usage. C B : Lo

e

Smoking materiais

Designated smoking areas with proper ventxlatxon promote no
smoking policy.

Statlc electricxty

Limituse of static generators m hazardous areas Use of ant|~~::"
‘static devices,.earthling. " :-. S T

P, R -~."_.‘.‘-‘:
ooy 3 i

Gas leaks

Odounzatloﬁ*f‘dr timely detection where poss:ble proper joining

7.5. OTHER

methods, Field survey, training, leak detection technigues.

s K
nu./r*' i
R Nt r I

Chemlcal Chemical
‘'substances, Corrosives (acids;

(e.q. Ammonia)

alkalis), Carcinogens, irritants -

Avo:d use, subStltute less harmful substances use, maintain and
test engmeermg controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

.14".' ,.., 1__“(',_‘. ﬂ
(mlcro-orgamsms,, pathogens’

Rodents Snake Bite- -

[ foaT 1t \4 r
g*“'?’l’ &

3 mutagens, carclnogensw. .,:,: Ii

,;p,jf,.nl i ‘Avoid:use, substitute less harmful substances, use maintain andl
Bfolagml' *Blologlcal agents :,.

;{est engmeerlng controls; monltor for ‘hazardous substances, '
lnform and train: employees, use personai protective equipment.
(PPE} emergency plans for uncontrofled releases. Periodic

|'rodent control 'drive, identification and elimination-of snakes and

_other harmful reptiles specially in remote locations of SSGC: - .

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblllty of
product/Services.

‘Efgonomics’ S .

+ *| Educate /' Train' employees;. avoid. - repetitive: tasks, procure;
el -ergo mically: design. products: (e.g. chair, . Compufer desk‘"

Blsfieryo PRI
[2d !

LA o
/% \h\
X Cy, (]
*

o]

4 o
Y
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

..

;. -Record No. - Record Name Mamtalned Reter.ltpon
C T e L e - By - Period
SSGC-IMS/CRM-F-01. Hazard Identifi cation & Risk - HSE&QA 3 Years
{ Assessment Form . . Department . ,
:S.S'GC-IMS ICRM-F-02 | Environmentaf Aspect & Impact HSE&QA 3 Years
. L Assessment Form Department : _
SSGC-IMS/ICRM-F-03 | Permit to Work'Form HSEBQA | 5 yeors
) S Department .
. e HSE&QA
.,SSG.C-IM_S/CRM-.F-04 Job.Safety Anqusls Form Department 3 Years
. . HSE&QA
SSGC-?MS/CRM-F-OS Management of@hange Form' Department 3 Years
SSGC-IMS/CRM-F-06 | Context of the Organization. H-SE&QA 3 Yéars
S T . - Department | ~ .
' o HSE&QA '
Q - =
’ SSGC-IMS/CRM-F-07 | SWOT Analysl,s; Department 3 Years

-

Integrated Management System =

e -

\":' 5, han-o \k

,.._.......«
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. IMS PROCEDURES
- 5 ,.w'l
) IMS Form SSGC-IMS/CRM-F-01
SSG -~ Hazard Identification & - - . [EEESEELIY
HSE&QA 'Risk Assessment Form - = g
b
Zone Department Location Date
Existing -
What can go N Risk Priority
-Hazard Operational :
.N y wrong : P Additional Operational Controls
S-No ,ﬁﬂmﬁ’;’,”;ﬁj (E.g. Electrical shock to E g%‘:?g:; with PRO?E::MW °"sf§§ ENC.E m}g’;{" (E.g. Isolate/Replace the wire}.
any employes) " /astic tape) Likely) Significant) High
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘HandBook | February 2022




“MS PROCEDURES .

A IMS Form SSGC-IMS/CRM-F-02

'J

| Enwonmental Aspect &

SSGC _ Revision 01
. HSE&QA . ’ Impact A“sessment Farm . -
.Department - . Issue Date: July, 2021
Zone Department “'{Location Date
Process / Operation Description:(E g. Fower Generation) .
‘ Environmental )
- impact L
Activity input | & Sygtputm Environmental aspect (B Degradation | - p§ lsr'i(ty S
. ¢. Hydrocarbons, of air, consumption | * PTIO p 3
S:No cf;,‘[,'u';',;-:f,) (Eg. tuel, aiy | COZ H0, CO, (E.g. air emissions) ofgatural | (HighMediumy | OPETALIONAI COntrols } :
: . particulate matters) resources, Low)
Depietion of ozone
' layer etc.)
N v -~ "
Additional Comments (if ény):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
' - 1 5
2 <
3

.
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' ! e ————
B IMS Form .| SSGC-IMS/CRM-F-03

S?éc ' 5 g Revision 01

HSE&QA .
Department Issue Date: July, 2021

g NOEN R
Work Permit Number (7o os tied by HSEZQA)

Section “A"

. | Department Name: ° - Contractor Details |.Contact Name:
' %" Responsible | Name: : (If Any): Signature:
Person ' Signature: : Date & Time:
. o 1 -
permit Vaild, . ;:'t‘: Permit Vaild Untll - ;%':::'
Location of the Woric
Type of Work(s}) . Detall of Work

0 Hot Work [ Electrical maintenance work [ Mechanical maintenance work
O Hazardous chemicals [ Working at height O Working in confined spaces
O Working with compressed gasas 0O Janiforial/Cleaning Service
O Excavatior/Trenching £ Handling Asbestos [J Lifting or hoisting
. | CI Other (Pleass provida datails) :

Equipmentitools to be used:

To be filled by Execuling Department

Please mention the associated hazards of this activity (Please rerar MS
. Procedure: Context, Opportunities & Risk Management). . .

' Following services to be isolated / locked off (if raquired)
_| O Electricitv O Gas O Water [1 Alr O Other -
Section “B”

*.| I authonze the task / activity to be carned aur at above’ menuoned location for specified time. Execuung Department

should carry out work in compliance to safety / PPE requirements identified by HSESQA Department in section.'C’
below. -

Name ° |  Designation | Signatura Date and Time
| o
Section “C”
..| Name | .o - | Designation || | Signature | | Date |
J Following controls must be impten'!ented to mitigate. the safety risivhazard associated with the lask/activity:

PPE Required:

O Hard Het O Safety Shoes 13 Cover all I Reflective Jackets [I Ear Plug [J Ear Muffs [ Dust Mask O Face
Shieids O Welding Shields (O Safety Belt/ Haress 1 Safsty Goggles O Hand Gloves [ Breathing Apparatus .

. Tobe iill_ad
by Aiea

-HSEZQA

0 Others: -~ . . )
.| Any addltional operational controis (Please Specify):
SLCie ExtinguisherD Ambulance O Barication O Other:

:To be filted by

Section “D” (MonitoriCng B

, Area Authority- . Executing Department HSE&QA Department
| have physically nspected.the | declare that the above task/ activity has | HSELQA Obsarvations during
work site and verified the - been canied out in compliance with the monitoring (If any):

cperational controls are in place. | controls / raquirements mentioned gbove.
: The task / activity is now compieted and °

site is safe for routine operations. . o,
Any incident happensd duriqg execution: This work permit is now c;:msidersd
! YesO NoO close.
Mams | SignaStamp | Date | Nams Sign & stamp Data Av— Sion & s P
R
o f ﬂ':. “"- : '
AR & Ve o>
] LY B3
- . i i “T{; ‘/'%A l!g .l_ " )
- = e .;,_.,';"I o ;.13 r'(“J.. - -HandBook l February 202‘ ——— .
'K‘.\.‘ '?:.._ e T -



IMS PROCEDURES |

| IMS FORM

SSGC-IMS/CRM-F-04

SSGLC Revision 01 .
ob Safety Ana 0

HSE&QA

Department Issue Date: July, 2021
~ TR o K B ‘ .

Executing Department s Zone . | Date]
Job/Activity: Activity Details:
Location: ’
PPE Required: .

O Breathing Apparatus O Others: i
Any additional operational controls (If required)

S.No | ‘Steps of field Activity

O Hard Hat O Safety Shoes O Cover all O Reﬁec;ive Jackets O Ear F’Iué O Ear Muffs O Dust Mask
L1 Face Shields O Welding Shields O Safety Belt/ Harness [J Safety Gpggles 0O Hand Gloves

[ Fire Extinguihser O Ambulancg a Barricatiorfq

Potential Hazards

Other:

Controlis

¥
&

A . . -

RN

Activity incharge / Supervisor :

Head of Executing Department

I hereby certify that all operational controis;-
.mentioned. above, will be implerhgnted at each:
step of the job. The team is trained:to execute the .
job and the equipment invalved in this activity gﬁ;e,
safe to operate. '

'l authorize the team to conduct the job. The team
is adequately resourced to execute thejob safely.

b

Name & B
Designation Sign. & Stamp . Date

Name &

Designation Sign & Stamp Date

VL

‘ . —Integrated Management Syst_g{n:...__r_—

Wy
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. IMS PROCEDURES .

IMS FORM SSGC-IMS/CRM-F-05

Revision 01
HSE&QA : )

MOC No: - - | Date |

Section A : Description of proposed change and potential hazards

MOC Owner W5 _ocation of Work:

Expected Duration of

Work

Type of Change

® 2 Pipeline construction 0 Physical structure/building O New or modification in
§ 0O Permanent process/procedure O New or modification in equipment/machine O Material
© | O Temporary [0 Substance [0 Other:
Q ’ :
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impacts resuiting from the proposed change.)
® '
s
Q
o |
-

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation ~Sign & Stamp Date

Section B : Evaluation of the impact(s) reiated to the change
Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legai or other :
reguirements?
All modifications in the existing process/ equipment are Envuronmentally
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change reguires any specialized training for SSGC staff
Note: in case of "YES" please provide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Date

a To pé filled by Area Authorlty - + ’

Section C : Authorization for change to proceed

3 Following proposed controls should be impiemented while execution of the job.

& | Potential hazardirisk- Risk level Proposed control -| Responsibility Timeline
n

z

.

2

E' Name& Designation Sign & Stamp Date

Q

=

HandBaok | February 2022
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A IMS Form SSGC-IMS/CRM-F-06
Y, *
SSGC | Revision 00
‘ontext of the Qraanization
HSE&QA ]
Department | | ls;ue Date: July, 2021
g ' ’ ii"r‘ % ,ﬁ o ".‘,g;j,’;«s&‘z
_ LIS'P OF INTERESTED PARTIES
: .External Interested. ' ,f,", ' Needs 8 Expectatlon
- Parties . ',
Board Of Directors Proﬁtablllty good financial and legal compliance, avoidance
of fine and penalty
OR

. Protgct sharehopiders interest.

e Ensure adherencelcomphance to GOP / SECP
gundellnes

. Alloc;ate resources to maximize revenue.

. Follovxg best practices of corporate governance.

. E'nsg[@ committee meetings are held as per plan.
. Flnancxal benefits of the orgamzatlon

... Avondance of any fines / penalties.

. Repptgtlon enhancement.
. Coréb:’ﬁéte Social Responsibility (CSR).
. Enhaﬁced corporate govemance (CG).
) Allocatlon of all resources to achieve quality goals.

¢ Ach;evement of safe and healthy condmons in
' organlzatlon

. Corgm!tment to quality, safety and health.

e Be ;Sfrzapared to seek advices from industry experts
as required.

. Nofhéjor accident at company premises.

s

Y

Management

. TaI&e ‘policy. decusaons to increase-revenue per
emp[oyee -’“*-Lm\ B

Integrated Management System
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Y B -skj

! A sF“‘e“” *"“\




7y

SSGC

HSE&QA

Department S

IMS Form SSGC-IMS/CRM-F-06

" IMS PROCEDURES

Revision 00

4 Issue Date: July, 2021

« . Ensure that policy and related objectives are
established.

-**}Ki?vr . °
» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

e Effective management of hazards, risks, incident,
‘emergency, and injury.

S )
"« Workers engage and participation in all quality,.
environment, health and safety activities. -

. Continued growth in quality and prod.uctivity
. Eﬁectnve controls on quahty health & safety issues.

. No major accident at workplace | safe working
'condmons for all employees

. Develop positive quahty and health & safety culture

« Continuously improve quality, safety and health
‘ perfom'lance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» (ood and safe working conditions.

Job security.

/
A arn R

5 \.t"

%’7-, \ﬂ‘“"\ : . -
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‘#4, IMS qum SSGC-IMS/CRM-F-08 l

Revision 00

. .Cc_n‘text"of'the_()rganization."'_. N
AT RS |- - Do July, 2021

-

TR

. Tragpiﬁg and devélopmeﬁt opportunities.

. Sqéfg‘ined reputatién and image of company.

. Conédltation. |

. Comr;;iuhication and participation.

e No -écpident ! injury / ili-health.

e Reward and’ récognitions.

. Oppo[tunities for dialogue / improvement / changes.'

 Timely and fair provision of remuneration coupled
with- career progression.
W

Client/Customer Timely provfcje high quality services, quick response on any

: complaint, fé‘l[pw all local laws and QH&S requirements.
OR- Unintémpted gas supply.,
. Customer facilitation. .

. Quiék‘ response of queries & complaints.

. Val_ug for money. ‘

e No ngé,él*th and safety issue in product.

) Pro;ﬁét actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Sociglly and environmentally responsible.

Suppliers/Contractor . Contin‘uous orders, prompt payments as per agreed

terms, good long terms working relationship.
* Fair chance of participating in bid opening.

. Con{m@unication of hazards present at workplace.

o Timely'payment. _—._
Coh T,

Integrated Management System
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15 PROCEDURES.

Trade .Union & Worker
Representative

Effectlve implementation of national & local labor
laws With any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Interested. o

- Parties- "

Needs & Expectatlon

Media & NGOs

. Medla management
) Patxent and positive amtude

o Effective commumcatlon.

Visitors

e Safe entry and exit duri‘ng stay at SSGC.
» Communication of pertinent informeﬁon.
. Emergency responée. |

e Briefing necessary safety rules.
. Necessa}y PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procedure in place and drilled.

* Regulatory compliance.

— HandBeook | February 2022 -—

IMS Form SSGC-IMS/CRM-F-06
QJ
SSGC Revision 00
: ~Qntext ot the Urganizatio .
HSE&QA .
Department Issue Date: July, 2021
Transpar,ency.



“ Y
- <
IMS Form SSGC-IMS/CRM-F-06 | \.
! , \

‘;!
SSGC Revision 00
SONie D 2 Oras At
HSEZQA _
Department Issde'Date. July, 2021

ol

. 5
,nr;‘} , ¢ P

Utility Providers

. Regqjar drilts.for ﬂocdlng, spillage, site excavahon and
fi rst a;d -efc. -

. Ava:lj?bmty of adequate resources.

(Power/water/fuel, Telecom)

e Pr or.npt payment.

. Good Management

e,

Academic Institutes

. Effectlve learning programs for employees.

.. Synchromze the llnkage of quality, health and safety with

tecnnlcal and non—techmcal learnings.

_av"

. Leammg from SSGC.

Insurance Companies

* No clalms risk management, prompt payment.

J“‘ '1
S n

Banks ]

. Eman_ctal performance, cash flow.

S
£

NelghborhoodICommumtyl
Society .

. “Safe”workmg conditions.
E ‘/‘\
. Envn'onment fnendly operations,
. Contnbute positivel to Iocal enwronment and
popUIaﬁons

e No cqmplalnt relatlng to noise, pollution, waste and.
emplqyment ) . :

Share Holders

. Mlmmlze risk and losses,

] Increa:e market capitalization. -
. Retqmy on investment.

. Trantaéarency.

. Rightsjare protected. .

* Goad dividend.

Federal and local law
enforcement agencies

s Paye all apphcable taxes timely, follow local laws and
regufatlons with regular upda’nng

LT -w',"\

\-
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/ . Context of
' HSEZQA (SR
Department B

- itS PROCEAURES
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IMS Form

the digam

SSGC-IMS/CRM-F-06

Revision 00

Issué Date: July, 2021

Third party auditors-
Finance

| Befter financial performance

Smooth data collection

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, good financial performance

Government/ Reguiators -

(Local/Regionai/Provincial/
National/International)
CA .

" requirements for Quality and health & safety.

. .regulation, orders, guldehnes mterpretat:ons and

ldentified applicable statutory and regulatory

Prompt responses in case of any non-conformance.
Proper investigation on uncontroliable.

Implementation of safe pollcy in the fi eld of
accupatlonal safety

Fulfill the requirements of éll applicable Iawé rules,

dxrectlves

- ‘HandBook | February 2022 .
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i IMS Form
.y"". ' o
@
SSGC
' ‘ L]
HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES g

Having vast experience of Transmission and
Distribution of Natural gas. :

Complex distribution network !eadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization.

Sole Meter manufacturing plantin Pakisfan.

High price.

Serving the nation since decades.

Government new rules impiementation.

Po'siti.ve image of the company is already
established in the Society.

Resource transfers.

R OPPORTUNITIES

THREATS S

Monopolistic market.

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG. °

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting ln huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

effectiveness. s xm" t,w N )
Lot ""?‘ 2 s
'“" \{“\zr
g. ;.;::rn,.,.,,,m%“'._.'.
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B M5 pracEDURES
|
"~ 1..PURPOSE ® e :
- The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents. that can :
. gowrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & near miss) .wrong

which take place within SSGC premises or outside SSGC premises i.e. z = ,J
its installations or work -related sites which are under the scope of
management system. : ' :

¥

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

or property damage (regardless of severity) or fatality occurred,
or could have occurred.

b. Accident: An incident in which an injury or illness or
property damage actually occurs . ; .
Near Miss: A-Near Miss is an unplanned event that

. did not result in an injury or property damage, but had

the potential to do so. : . '

d. CPR: Cardiopulmonary resuscitation .
e. Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment.

ot

“ | Accident ||
B . i.

=

[INCIDENT / ACCIDENT LOSSES SR

Damage to Company . i e inveétigaﬁon Time
Reputati MDEECT | aaEe I
pitfation INBIRECT LOSSES..
(é’nvisibig) o ... Cledring the Site and
- LT T conducting repairs
Damage to Equipment, - Jrer
Building, Toais etc. '

i Legal costs' B

and training: riew wo

i




4. PROCEDURE

4.1. Incident Classification Table

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire inform respective
» Major gas deparimental head/in- _
leakage charge and immediately Anyone who has
. Explosion call lecal fescue witnessed or received
depariments, such as Fire | initial information
» Bomb blast Brigade;'Bomb Disposal about the incident.
» Vehicular Squadetc. Thus,
accident whichever is necessary.
+  Significant Security department
ﬁﬁ:;/ l , in case within SSGC ssac
n loss Follow the Emergenc premises, Site/ Zonal "
due to any Resporisg Procegdurey HSE team leaderin | [MS/ER
untoward Yo case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsas’ter. Aid or GPR if needed. Aid is needed.
thaeTtaogfeagg ot Reporf the incident using
! property in.,cxde'nft_‘ notxﬁcatiqn form SSGC-
having an via web,. portal to in-charge Zonal HSE Team IMS/IAM
: HSE&QA immediately (or 1 -F-01,
estimated- g ieader. ;
amount of within 24 hours) after the
more than occurrence of incident.
Rs. 30,000 8, HSE&QA Will comiplete the o
T le Injurysiliness ] investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to working days after HSE&QA -F-02
result in two receiving incident : .
off workdays: notification, form. :
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with a!l concerned . L
for nece_'sgary corrective / HSEZQA .
preveritive actions. )
HSE&QA"will maintain .
incident data’base using ,
online web portal and will
share the information with - HSE&QA
all concerned to avoid
repccumence.
TN Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
. Investigation report.
Follow:up to verify the
implementation of
recomrnép’ded ) HSE&QA
corrective/preventive
actions’ .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
) department will quantify E
"E'“‘ the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
Minor Injuries '?3»1&'5 E | Anyone who has
where-only Infdrm respective witnessed or received
basic first Aid departmental head /in- | the nitial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. . via web portal to in-charge |  7onal HSE Team IMS/IAM
Minor e '| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the _
accidents occurrence of the incident.
where there -
isho HSE&QA will share the .
significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Report the Near Miss
An;l Near using online Near Miss .
Miss Notification Form'via web : SSGC-
3 .Occurred / portal. Enter details as AllEmployees | IMS/IAM
Observed. mentioned on the form . -F-03
. attach evidence. (if any) :
and submit.
4.2, lnc1dent Reportmg

a. Incident that resulted in. personnel i injury, spzll ﬁre asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near MISS and
" will also be reported via web portal.
c. All HSE Zonal Team Leaders are responsible to :mmedlately report any mcxdent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

b
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-~ 43. Investigation and Corrective Action |
' Incidents are investigated by the team constituted by In-charge e

- HSE&QA. If required, a cross functional team may be formed. |
L/ Depending upon the situation, Incharge HSE&QA will decide whether il

. to investigate or not any major/minor incident/accident, considering §
A following factors: :

a. Severity of the incident/accident. . ,
b. Time lapse between reporting of the incident and the actual s

occurrence of the incident, . ' ' |
c. Lack of supporting information.

'}'

Y

The investigation is carried out to determine the root cause of the problem. The K
investigation process covers: '

~ a. Determination. of root cause using any suitahle method like tripod ‘analysis ete.

i b. Investigation will be conducted ‘as soon as possible after the incident, following the .
| .. activities required controlling the hazard. ‘ co

C. When 'in_dicat'ed by the severity of the incidenf, steps to secure the incident site must
- be initiated immediately to ensure that investigating party can reconstruct the events
* leading to the incident. ' : ' e

-+ d. Individual interviews will be conducted with. each person present at the ﬁme of the - “ -

|
|

incident. The following rules are followed for interviews with all individuats:”

1.” The witnesses should be-interviewed promptly, separately and privately, -
L . 2. The interviewer should avoid questions that give a yes or no answer.
: © 3. After the interview, the interviewer should document any concerns identified.
|
|

e. The in\}esﬁga‘tlloﬁ.v\}ill be focused at determinin:g the root cause and thérefore: - e

. 1. The investigator or investigating team must foeus on getting accurate and cbghp_lete -

. information.

‘2. Facts must.be separated from opinions, and’ direct evidence from qircu:;né{antial '

evidence.. . . - . ) Lo . X
Js. Each concem identified in the investigation must be fully addressed. .

f. Upon complétion of the investigation, the'team will fill and submit the Onliné incident

- . :Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .

Cause Analysis, Conclusion and Recommended Corrective / Prevent@ve Actions.

3

g: In all cases, the Incident investigation mu'sttfe completed within 07 Workixig days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission.timeline. . : . :

_h. Determination and implementation of viabl,e. corrective/preventive actions to eliminate
+ the causes of incident, v :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

b &= HandBook | February 2022.-7+
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlf catlon Form and Incident Investigation Form of their

respective zones.

+
- F

4.4, Updatmg of Assessment

After the |nc1dent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvlty / department
will be updated including controls, risk 1&vel, llkellhOOd etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

" . Record No: .| < Record Name " Maintained by Rete:?trsn
. PR s . A Period
~ . L In-charge HSE&QA /
SSGC-IMSNAM-F-01 | Incident Notification Form Zonal HSE Team Leader - 3 Years
“8SGC-IMS/IAM-F-02, In'cic:ient.lrivestigat,iﬁn‘.:i:o'rrﬁ In-charge HSE&QA 1555 Yedrs:,

.| Zonal HSE Team'Leader" |*.

SSGC-IMS/IAM-F-03.

Near Miss Nofification Form

In-charge HSE&QA/
Zonal HSE Team Leader

3 Years

N\
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IMS FO RM : SSGC-IMS/IAM-F-01

Revision 01

SSGC

HSE&QA
Department

8 Issie Date: Aug, 2021

Date:

. P ’
Time: ; Report No.

. . (To be flisd by HSELQA)
Reported by:

Location: -
SSGCPremises  [|  Outside SSGC Premises | |
Logation Details: '

Responsibie Zone ' Zonal HSE Team Leader
Region

Particulars of Affected Person(s):
Senal No 1 2 3

Details of Affected Asset grany

Name(s) . =

Employee ID(s)

Designation ] 1

Permanent

. Caontraciuai
Type of
Employmant

Conractor

Visitor A

Age

{Note: Furfurtner details tddljonll plgemay be used)
lncident Type:. - : :

Firs D ExplosmnD Vehleular AcctdentD Asset Damage D Work Related Inyury . D
Theﬁ D SabotageD Natural Disaster D Gas Leakage D Otherl . —l

incident Consequences

‘. 'Fatallly SSG?E HospltaﬂzahonD Asgset Damage[] First Aid D Cther:

Incident Clagsification; i
MajorD MinorD Near Miss[:l
Incident Detaxl
T
’ft":'fp:.' v e
!‘:'“: bn ES ".l'] . '"",
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IMS BROCEDURES

— /
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A
!
I~ IMS FORM | SSGC-IMS/IAM-F-02
¥ .
iR
I. ‘,-l ) . . .
SSGC .Revision 01
HSE&QA .
bt}
Incident Nouﬂcaﬁon_ Form Ref. No. - Incident Detail (Br1ep
Incident Data
Invastigated by RS
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
CONCLUSION: - .
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
. R 1., Action till
Recommended Actions Action by (whom) | . (dats)
1. - .
2.
3.
4,
Is risk assessment required for the corrective actions? If yas, pleasa mention the serial numbers far the
-recommended actions:
incharge HSE&QA
NOTE:
1. Plaase inchxia |k|tch { photo whare sver required to explain the accident scene / conditions
2. Additionst pages can bs usad for mantioning cther delails
3. Transmission/Distribution department must subrmit the quantity of gas loss in case of any gas lnuo- or sabolage.
Rl N
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IMS FORM | | SSGCAMS/IAM-F-03

SSGC car s Nof i Revision 00

HSE&QA )
Department Issue Date: Aug, 2019

Personne] Detail {Who Witnessed the Near-Miss):
Category/Type: [Jlnsafe Act (] Unsafe Condition

B S N ] O ap

¢ . ."-;g,gﬁ‘;';-...—, E;,%iu-"‘ _,lr L“nf‘,..
ECA

‘a«;

Namye:
1
,\T*‘ ;“H';,‘-ﬁ‘

Execuuve!Emp!bvee Hu.: :," “,‘."'ﬂ- 1
AL

“ v i, .
R ,,Jﬂu""‘"
LA

Desrgnamm. ' .

Depanment:
Locanon { Area:

Near Miss Detalk:

Date:

Time:

Nezar fss Refated Tox

Brief desaiptimofwhﬁ
you saw! (max, 100 words):

e — ‘;
. A '_'J/ LT e .
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v

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines
! requirements for business continuity planning post emergency situations to ‘%4
bring the business on-fine. :
Purpese of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any h

© emergency situation, hor

b. Identify potential emergency situations and response plans to minimize “gg

or avoid actual & potential hazards of any emergency situation. 7

c. Define mechanism and frequency to test-plan so as to ensure If:
preparedness and effectiveness of emergency response system. '

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons major environmental damage, external terror or bomb threats,’ public unrest
war and etc.

3. DEFINITEONS

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg'
life of persons, protecting buildings, machines, vital installations and other assets.

{ b. Rescue: It refers to responsive operatlons that usual]y mvolve the saving of life or preventlon of i lnjury .

" during an incident or dangerous situation.

« " Emergency Response Organization (ERO): It is a group of people in each sec‘ton (such as HO,
Meadquarters etc.), who prepare for and respond to any emergency mcndent such as a natural dlsaster or
an interruption of business operations.

d. Emergency Response Centre (ERC): It is a room suxtabiy equxpped to handle any potentxal emergency

. situations. All emergencxes are to be reported here. :

e. First Aid: It is the provision of initial care for an iliness or m;ury It is usually performed by non-expert but
trained personnel'to a sick or injured persan until definitive medical treatment can be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

: . personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling giass and other objects. .

g. Emergency Evacuation: ltis the immediate and rapid movement of people away from the threat or frem
the piace of the hazard

4. RES PONSIBILITIES '

Responsibilities for the particutar departmentlbersonnel are identified in the response plans prépared by various -

departments and sections. General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

ppow

o
o
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5. PROCEDURE ‘

risk assessments performed and emergency resg6n$e plans are implemented within the departmerits. They

upon the emergency situation. g

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these aréas: '

Fire & Explosion '
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

«, in case of fire & explosion each personnel present within the premises must
act as per but not fimited to the following instructions; °

a.
b.
C.

d..

" Push the nearest located call point button in caée: of fire (if present);

Give voice alamm - FIRE! In case offire for allimmediate employees in the area’

: ' 3
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
|

Immediately inform Emergency Response Organization through phone
or in person. .- . . ’
Try to control the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained. . oo : -
Remove all explosive, inflammable and poisonous materiais away to
the maximum possibiiity. . . ) .

. FIRETRIANGLE

f. . Shut off main valves of gas and circuit breakers.. +

B

Stay away from the fire in case itis
Report to the designated Assembly

Ta

not controilable. ..

Y

Response Organization through emergency ek!{ts".and walit for the further instructions.

6.2. Héavf'spiliage of't'oxiclﬂammable chlemicals or leakage of gas’

Incase of heavy spillage of toxic/flammable chemicalgoy heavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to followjng instructions:

a.

aApo

Ta e

. Tumn off gas supply from nearest control valve: /%

Immediately inform Emergency Response Organization through phone or in person. -
Eliminate all ignition sources (sparks/ﬂameslhgat)’from the immediate areas. .
In.case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availabilit\z of fire extinguishers. -
Stop leaks if this can be done without having any-risk.

Do not touch or walk thraugh spilled material. , ..

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipmeqt recommended.

Arrange immediate cleaning of spiiled chemica! by taking suitable precautions

¢

Integrated Management System : iy N
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

ge system at vital installations so that every valve, equipment, electrical board. etc.
be accessible in case of any emergency. - ' o o
* Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.

Keep the drain line open all the time. ' ‘

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ‘ : : . .

o m
m
= |
wm
£
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Material Examples .| Type of Fire Extinguisher to be
used
A Solids. . Paper, wood plastic, etc: ‘s Water.. - C
; - : - | e CO2 R
B * | Flammable Liquids Paraffin, petrol, oil, etc. K « Dry Powder- " -
0 - Flammable Gases Propane, butane, methane, etc. . |.o Dry-powder oo .
- D N Metals: - " | Aluminum, magnesium, titanium, . Sodium chioﬁdg based dry -
- M . | ete. . ) powder fire extinguisher --

T | . | Short-circuiting, over loaded . CO2 Fite Extinaichar -
E Electrical Apparatus electrical cables, ete; - - & CO2 Fire Expnguxsﬁeq et
IR - A ,* Dry chemical based: Potassium .
oo Fo " Cooking .Oil'& Fat 1 Animal fat, etc. . . " [ bicarbonate S
RN T o ' : ' * Wet: Fine chemical mist "

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not fimited to the

following instructions: , .
a. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one half
of the height of the building) after the shocks dampen. - B

C. Shut off all switches and valves of main supplies of gas and electricity. (If poésiblej '
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires, ©

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization. '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

sa@
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed '
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization:.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' .

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse,

€. Reporttothe designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

Emergency Response Organization, T : .

-

6.6. Building or Ofﬁ_ce Lockdowﬁlshelter-in-place- Ce
If a situation calls for building or office lockdown, the Personnel present within | ake care:

" premises should act as per but not limited to following instructions: . Don't try to be a.hero in
. @ Remain calm and stay.with your colleagues. - emergency situations:.”
b. Trytostayinpairs.... . T S da- not place yaur own
c. Do notleave the room andlor building under a lockdown situation life":or. healtht or that of =
until asked otherwise. - - othersih:danger L
d. "+ Keep quiet and away from-doors and windows, Beg%ﬁrepared“ for. the!
8. | lfagunshotis heard, lay down on the floor and shield underbehind . stimex ?;11; Y3 it

fumiture as much as possible.

6.7 Active ShooterIHostage'Situatidn

.4  Incassof shoéter/hostége situation each bersonnel present within the premisés must act as pér but not imited to

the following instructions: .. :

a:* Ifitis safs todo so, exit the building; if not, lock of, barricade yourself inside a room.

b. - - Tum off lights; cover and lock the windows, and lay on the fioor. T - B
- €. [fthe shooter(s) leave the area, go to a safer placg, if possible. Have an escape route/plan in mind, keepyour . °

‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
. Ifyou can't speak; leave the line open so the responding authority can listen and try.to pinpoint the location.
e. " Cooperate and negotiate witfi the shooter, in order'to buy as much time as possible until the rescue team
reaches. - . .

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ' ‘ .

Fire brigade/civil defense or equivalent,

Police. ’

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System s T
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ‘

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o :
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do nottry to investigate the source of the emergency.

Walk, don't run, to the nearest exit.

Use stairs, not elevators. .

Assist people with special needs. :
As you make your way out, encourage those you encounter to exit as well.

T oA

"Pooop

9. THINGS TO BE EVACUATED

In case of emergency, evacuation should be carried in the following order:

9.1. Personnel e :

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis, :

9.2. Raw Material - : ' :

Raw material which is explosive, inflammable and poisonous must be removed. Similarty, - important, .
lightweight items that are gasy fo carry must aiso be removed. .
9.3.'Documents . '

Important records and files must also be removed.

E 9.4. Equipment .

Cash Lockers, Computer Sets, E:démal Hard-drives, Expensive Tools and Fixtures m‘ust also be removed. -

10.. TESTING AND EXERCISES ) L

Testing' and exercise of the emergency response plan should be conducted at eacti location. of SSGC to+
'evalua,fe the effectiveness oftt'lé-preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). S T .
Each: section should nominate the person who is responsible to periodically conduct the exercise: The

 frequency and type of drill at each location should be as below: -

sodietels Location o ok . -Typeof Emergency.Drill,. . 7 e Frequeney
Head Office , .- -} - . : T VPR T

Regional Offices' . - .| Evaciration and Mock Emergency Drif CU e |
Billing Offices " = " | employees) - o © ¥, SixMonthly:.
~P&C.Offices . .~ ' ' B R R

Store (all locations) -
KT (Transmission) -.. | Fire: Fighting Drill by Emergency Response | | R
Distribution (Zonal - Team- ;':.S‘lx Mor?thiy.
and Sub-zonal offices) S :

[+ .

-~
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' E:igagz;and Emergency Mock Drill (all six MCW‘-
Meter Manufacturing ploy
Plant e . —
Fire Fighting Drill by Emergency Response ,
Team : : ) QUar'Ferly
;,’,Ev.acua*tion and Emergency Mock Drill (all .
S ‘ lemployees) = . | - Six Monthly
 Headquarter Stations - : ' ~ .
. . _r]:_g: n:'aghtmg Drill by Emergency Respoqse Monthfi(_

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

-

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available

and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the

efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-IMS/ERP-F-02). Each zonal HSE teany leader shall maintain record of their respective zone and

share with' In-charge HSE&QA as and when required. The need for the emergency response equipment is

determined by considering the hazards and-associated risks with the particular . - - . .

location/operation/equipment/installation etc. The response equipment usually include but are not limited to:
Fire extinguisher. 27

Fire hydranthose/bucket/water pump. L

Smoke/gas detectors. . -

Communication equipment. (Mega phones, Alarm systems, walkie-talkie etc.)

First aid box. " . . ’ o

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

HammerleeIshove!lropes efc.

Freqden}:y of inspection and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

2

- " 'Location.. © Lo s - " Frequency:
Head Quarter. Stations ' R
Meter Manufacturing Plant T . Monthly -
K.T (Transmission) ' S
Head Office
Regional Offices:
‘Billing Offices , '
. P&C Offices - - Quarterty
Store (alf locations) - o
‘Distribution (Zonal and Sub-zonal offices)

40

Nl [

12. DOCUMENTED INFORMATION:

' o Retention.
Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrment |. & Years |
Inspection and Monitoring of
- - ’ S
SSGC-IMS/ERP-F-02 ER Equipment Fo | HSE&QA Department 3 Years

s - T
AL L I T A
G e e .
‘/."..',u-' T s
-

T
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' IMS PROCEDURES”

'IMS FORM SSGC-IMS/ERP-F-01
p;é e ’
SSGC
HSE&QA
Department
Zone |Region[ ocston[ o] i

Type Of Emergency Drill

O Fire and Explesion O Heavy spillage of toxnc/ﬂammable chemaca
a. Bornb Threat 0 Other:

"

ls ] Heavy gas leakage -0 Earthquake

L

Assessment

. Obsewaﬁons L
S.No Description: Time ‘Comments
1 Emergency Siren rang at T
Evacuation started at : -
Last person reached.atthe assembly
point ) - |
A 4 F:reﬁghtmg/Bomb dlsposal squad/other | - |- .
: interested party reached at site - . 4 1
S | Emergency under contral at
Totai time of Driil (minutes): -
Additional Observations (if any): LA
; S

-1.Yes.| No

Emergency responders were present at the site

-] Employee were properly instructed :

Behavior of employees was satisfactory

| Evacuation route was satisfactory -

_| SSGC firefighters were well trained

Firefighting equipment were up to the mark

I I ICT RN [X] [N BN Y /

-

' Response of the medical staff was satisfactory
Overall Assessment: - :

S.No |

HSE&QA Represontative.

Name . . Signature

Name Signature

o

HandBook | February 2022



-1MS PROCEDURES »
M

[——————

o IMS FORM
Y, N

SSGC-]MS/ERP-F-OZ

—

SSG

Ihspéétibn'fand' Monitaring'__bf"
g HSEzQA

" Revision 04

A gt L ARG

- .~ ER Equipment Form
Department . R Lo

Issue Date: Aug, 2021

" [Zone |. [ Region |
’ Type Of Equipment K . : .
o ydrantWater Pump/Bu_cKetslHoss 0 Smoke/Gas Detactor g

O Ambulancs o First Aid Box Communication Equipmeant dthers

| Date l

Emergency' light

CHECRLIST

S.No ,

. What to check
Eire Extini uisher

]YeslNo,

Commen_ts.

g1 | Fire extinguishers ara in operable condition ancj" nﬁt
expired.

02 | Pipe and nozzls do not have cracks.

03 | Lever and leyer 0in are in place and Jocked,

04 | Al extinguishers arg claarly visible and accessible,

Fire -HydmnﬂHose/Bucket

01 | No leakage in fire hydrant system.

e

02 | Hydrant valves are properly lubricated angd Operational,

T

03" | Hose pipe 1s rolleg and properly placed. Nozzleg are
aftached attheend, . . :

04 | Fire buckets are mantameg and adequatsly filled with
sand.

| Eirst Ald Box

e

o1 |Al nhecessary/required medicines are avallable in First Aig
. box. :

02 | Medicines are not expired and valid for use,
Smake/Gas Datector :

01 _| Alarms ang Smokeg

Other Eauipment (if any)

28 detectors are properly functioning, L [T
a1 -

02
8.No

Observations

Recommendaﬂons

ST 1

2

.3 ' ' '

Additional Comments (If any):

Security Services Representative

HSEZQA Representative

Name & Designation Signaturs

Name & Designation

Signature

PR
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1. PURPQOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is épp(icable to all suppliers '.a'nd contractors providing goods or services to SSGC‘

-'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer{qgganizatidn who will be responsible to. execute jobs

agreed with SSGC. :

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. - :

¢. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ' ' :

d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors . - ‘ ]

8. The contractor must take all necessary safety precautions related to the performance of the :
_ contract in order to protect the work site, including all personnel and property of the SS3C, the *
* " Gontractor, all third parties involved. :
b. Suppliers/Contractors are responsible for safety and well-being of their employees. ‘
c. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
“workforce where required. Suppliers/Contractors who have their own: HSE&QA management
* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. B R '

f.  The contractor sha{l adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract coordihator is responsible to arrange training sessions/mestings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a.  In-charge HSE&QA and contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. : o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSERQA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

L ,_ ﬁ - - HandBook | February 2022
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. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made

by SSGC. ' ’ :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeti'ng between supplier/contractor and HSE&QA department

after -issuance of letter to proceed. HSE&QA awareness -form (SSGC-IMS/GSC-F—O1) will be

communicated and duly signed by supplief/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic ‘inspection/audit of worksite/supplier facility to identify

gaps on issues related to HSEZQA. ' . ;

The contractor/supplier shall educate and adequately train their employess in order to understand-

the requirement of this procedure. ' ' .

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods

provided. - : K . : ‘ -

. The contractor shall perform hazard identification and risk assessment related to their. activities for
'the~proper'implementation of possible controis/personal protective equipment (PPE) or otherwise:
consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to

- activity and its possible controls. . .

. The contract is liable to understand and impjement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC—IMS/CRM.-OZ).
The contractors are responsible to dispose" of any waste -generated during their activities in ans
environmentally safe & responsible manner: - Co S
The contractors must ensure that only trained individuals mesting néce_ssa'ry requirements/skills will : -

N

. carry out the required job. -

- . k. Any equipment used- by contractor dﬁi:iﬁg'mé'prdject‘hust'_not pose '.ariy'er'\vir'orime'ntél and/or safety :

.. concems, and should be in accordance with SSGC'’s safety procedures and NEQS and SEPA set standards, :
Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..
*- to fix must be immediately reported to the contract coordinator and HSE&QA department in writing. ¥

s m. The contractors must ensure that the workforce involved must be physically fit:and should not carry .

any. contagious disease.’ SSGC reserves fhg*ﬁght to ask for. medical examinaﬁon/testsof any .
. employee. Contractor will bear all expensestincurred during the medical examinationfests:.

n. For'contracts related to providing. food sewfp_ep/canteen services, medical reports from accredited

- labs -must be submitted to head of adminigtration services department for entire crew once the '
contract is awarded and annually for followjpg diseases hepatitis B & C, tuberculosis, and chest

.+ X-ray.
0.

In case of violations from SSGC-'safety s;andards/policies/brocedures, actions will 'bg taken to-
Penalize the contractor depending-on the se)“_(eri_ty/recurrence of breaches, ds per following matrix:

48 Nod Wil it VioPatlont iy r ot B Drad B Action. b i e . N
1 Single Minor Non-Compliancg | Verbal waming - _
f,2 Multiple Minor Non-Compliance. | Written' waming ';;f‘.-_}-". o ..‘-‘f_‘.;-%; S
3 Single Major Non-Compliance | Written waming / Stop the work on site
X . ) . . Written- wamning /- Financial penaiization
. : - =y . . . N e !
4. Multiple Major Non Comphang_:' discontinuation of contract te

& _

- . "
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6.1 Tools and Pfdpérjty R Lo B

a.

o

P e

Q) =™

. ACCESS

. area without prior authorization, o R R ¥
. Any.work not performed during normal business hours must be approved in advance bythe SSGC  *.
~ representative. ' . -

- of alcohol or drugs. It will be the confractor's responsibifity to enforce thesg rules,

vehicles will be subject to search and inspection upon exit. _ . A )

A written pass by the.SSGC répresentative is required in erder to remave tools equipment of material -
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.
SS8GC will prosecute any person, or persons caught removing S8GC property from the premises.

Contractor-émplbyees must gtay in their assighed area(s) at the job'site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to.do so by an

* duthorized SSGC representative. Failure to abide by this work rule will resuft in immediate dismissal

from the facility and including prosecution. . o o . _
Each zone maintains secure work areas with limited access at all times. No one is permitted to

All contractor ernplo'ye'es wili_go through contractor safet'yﬁn&uctibﬁ tréain;'ng upon initial work at SSGC*

and annually thereatter, A copy of authorized (currenty personne for,qontractors will be updated and ,
kept at guard shack. ' L )

"-Soliciting, selling-of any merchandise, gambling or distribution of literatire forany cause isforbidd;én on .

SSGC property. - - e . . _ :
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative, ©

~'Pay telephones are not available. . . C e
. Horseplay, throwing any object and scuffling are dangerous and forbidden,

Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval is attained from
S8GC representative, . . ' . . . EETPI

Guns, knives or any other weapons are NOT allowed On company property in any case, . N '
SSGC expects all contractors and subcontractors to.maintain a drug-fee ang alcohol-free workplace.
Contractors shall maintain a substance abuse program that inciudt_es post-offer
the responsibility of the Contractor Management to inform their.employess ang
evidence of use of, intoxicating fiquor or ilegal drugs are prohibited at alf times
for work under the infiuence of alcohol or drugs will not be tolerated. SSGC Management reserves the right to
remave any contractor or subcontractor employee from Zone property who is believed to be under the influence

) .—-", i....""-«:.. .’-;\N
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h.

Contractor activities are prohibited in ovemead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be pemmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene '
While working on SSGC premises or at ahy worksite;

a.

" b.

C.

i
k.
7.

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE o their workforce.

Proper clothing must be womn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are notto be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The uge of tobacco in any formis prohibited at all imes éxcept in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

in the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibifity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, efc., where any dust, mist, chips or o’dwer debris may be generated.)

The use of containers, boxes, cans, jugs efc., for holdlng or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if forelgn material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spdl Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Ruies

a.
b.

C.-

Al apphcable Occupational Safety and Envxronmental reguiations must be followed. -

Contractors shall supply to their personnel and to the' SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with*a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard ‘Commumcatlon procedures (if app!imble) and
associated fraining certificates. -

The Contractor shall supply all required first aid supph&s and safety equnpment fo support his/her personnel.
Contractors are responsible for providing ‘all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere 't all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL tmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

5w 5
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d.

-d..” All contractors and subcarttractors must maintain their own OH&S required documerig‘/r_ecord.

: sUbjecttoimmediatedismissal. T o

"SSGC, location, and emergericy situation involved. -

. Personnel, however, all amangements must be made and documented prior to entry.
All- contractors ang subcontractors who enter a. confined space, serve
‘team

. " Integrated Management System

Contractor, ‘contractor employees or subcontractors are NOT authorized to_dismantle, shyt- down, g

otherwise make ineffective any fire protection device or System. This requires a special perfriit obtained by the
Zonal Team Leader.

Materials, tools, squipmert and supplies will be stored neatly and safel{/ SO @ not fo obstruct roadways,
Wwallways, staiways, emergency doors efc., or allow any condition which may be a Potential safety or

manhole covers, : : C e
Al electrical equiprment must be property grounded. o . . o '
Any lights canied into and used in a hazardous locaﬁon must be explosion-praof type and suitable for use in -

P . - Pre /
night &xcavation projects, night lights shall be provided by the contractor.. . : . . -
In the event an of, gas, vapor or other harmful volatile release s caused or discovered, the contractor and/or

. his employees shall report it at once to the nearest SSGC office and request for further actions immecﬂatelx?
';"Vehid&s.‘in Zone afe required to adhera to the declared speed fimit S : )

+, 4y contractor, contractor employee or subcontractor violating Zone areasafety or security rules shaltbe,

'772AccidentReporﬁng. R - R

Accidefts occurting in Zone furisdiction must be reporied immediately to the SSGC représentative, -~ . &

In the event of 3 fire, medical or other emergency,. contractors are required tongtrfy zane. security.or the

SSGC representative immediately, \When providing notification give all pertinent information, ‘ineluding yeur

3

investigation within 24 haurs of the eccurrence ((_:ontractor Accident Investigation Form). This réport mustbe .

All contractors are required to keep and maintain their own equipment for confined space entry, -
In the event of g confined space entry, by contractors, their employees or subcontractor, a standby rescue
team must be assembled in-Zona assembly area. This rescue team may be SSGC personne or, contractor

members must have the appropriate fraining and certification according to the Zone requirements,
Copies of al training certification documents must be provided to the SSGC representative & HSE&QA
Departrment. ' ’ ' .. : ‘

W
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., ajl work occurring at an elevation above 72 inches without a
standard railing must achere to the SSGC Work at Height Reguirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fail protection
equipment must comply with applicable local and ANSI requirements.
All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and derricks require compliancé with the SSGC Lifting Equipment requirements and the

equipment manufacture’s recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . "

All cranes used on company property must be inspected once per shift and any problems'idenﬁﬁed muét be .

"

corrected prior to crane usage. Copies of all inspegtion records must be provided o the SSGC representative
upon request, : - . A ;

.. In the event that overhead work must occur in locations within the Zone where high voltage, overhead bos)ver

lines are located, all cranes and overhead lifting devices must maintain a 10<foct clearance. In the event

proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

. performing work. In the evert the- ines must be. dé;'-energized. prior approval must be given by the SSGC

representative. . - -

7.5-Haza'rd.ous E_neréy Con.tro‘l {Lockout) Procedures

a.

b.

All contractors, 'contra.ctoremployees" and subcontractors. must 'COr"hply with. th'é SSGC Energy Controf

Requirements. . : . . .
An the event that'a contractor, contractor ‘employee or subcontractor servicing or entering-a piece of

machinery where the danger of injury exists from unexpected energizing of the equiment or unexpected -

release of stored energy, the confractor or contract employee ‘must disconnect the source of energy and
lockftag out ihis equipment before beginning wark, 7. . . - - - : "
in the evern that SSGC employees or' other unknown persons have lockeditagged out’ equipment, the

* contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO -

affected assodiates. - .

g

any .machinery without approval of SSGC represefyftaﬁve or remove LC/TO without communicating to all

Contractors are required to supply their own lockout locks, tags and hasps..” ;¢ .

In the event that a contracter or subcontractor has de-energized and locked out a piece of equipment: the .
equipment specific: lockout procedure must be adhered to. A contractor, contractor employee or -
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - .~ - T
The lockout tag used by the contractor must have the"contractor's phone number and a person name, SSGC. ™

to be contacted conceming the lockout o

7.8 ané'EqL.!ipmé'n.'tan.d'l.'ools L - o e

Contractors will provide their own equipment to tﬁeir e?nployees. . S - :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibiiad. - -
Misuse of SSGC material, equipment or products is 'prohibited. . - T

wd

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that. 8SGC'.

forkdifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee of subcontractor who operates an SSGC forkiiit will be
requested to leave the property immediately. : : ) . oo -

All contractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. " :

LY
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7.7
a.

.

i.
i,
b.

C.

. All'contractors, contractor employees and subcontractors are required to follow the pédamnmed exit mmés

Hazard Communication

Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :
Provide the SSGC represertative with a listing of all hazardous chemicals.

. Properly label all containers, adhering to SSGC labeling raquirements.

Provide the SSGC representative with gopies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

Supervision of propery qualified personnel and in conformance with aj| applicable Zone Requirements and
local environmental and safety reguiations. : . ' - :
The contractor shall be responsible for ail necessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the Job site and of the appropriate safety -
pracedures and policies. ' : o .

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are required to notify zone security or the SSGC' -
representative immediately. Tell the security personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the areg
and-call area/city émergency department as-soon as possible, - - ' :

and emergency evacuation procedures posted at the facility.

Y

. All contractars, contractor employees and subcontractors are required to exit the work area/buiiding in 'ﬂ:{e*

SSGC Management discourages the use of intemg| combustion engines indaors, and wil only permit t when
no reasanable aftemative means are available to complets the job, R '

740 Temporary Electrical Conpections

a.
b.

C

All wiring & electrical instajlations are expected to follow National Electric Code practices.” .- .
All temporary electrical .hook-ups for equipment must be @Pproved by the- SSGC representative, -prior to




Ppao o’

7.11 Cutting, Welding and Other Hot Work’

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ‘ ' . : :

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken. ‘ -

C.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit. :

d, The contractor employee designated as the “fire watch” shall sign the pemit after the final check has been

made and return the signed-permit to the SSGQ represgntaﬁve.
7.12Ladders and Scaffolding:  * C ,
a.  Alladders belonging fo the contractor must be labeled with the contractor's SSGC and posséss safety feet
and meet SSGC Work at Height Requirements. . )
All ladders used on Zene property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
_All*swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

All overhead work from a ferkiift must be conducted from a secured safety cage. Standing on forks or pallets .
is-not permitted. , : B e

8.. .CONTRACTOR ENVIRONMENTAL RULES .

_SSGC requires that contractors 'comply'with all applicabie environmental rules & regulaﬁons. .

81 Non-Hazvé‘rd't‘Jus'Wa'ste: Lo

a.  Construction reﬁJsé and debris wilt not be allowed to éeci.iinuiate and will be removed dai!y Eyme‘contr'actor i
- atits expense, unless otherwiss negotiated-in the contract document. L o

" .'b. “Contractors shall take ownership of all waste and debris generated-from materials they brought o the jobd

‘site or from demoiition activities, and shall dispose of such waste and debris in accordancawithall applicable * -

“{faws and regulations. - . . .

.-" " ¢ Reference to SSGC, The SSGC Cémbény orany of its trademarks shall notbe usedm any documentation '

 associated with the disposal of such waste and debris, ce

d..Contractors shall coordinate with the Zone, whenever practical.fo seqregate debrs orwastewhichmaybe . -

. recycled ar re-used in a safe and environmentally responsible manner, .- - . o ,
e.”. Worksites may be pericdically inspected by the SSGC representative to ensure that the contractoris fulfiling -
* its obligations under its contract. Final payment will be withheld until such time as the worksite and property
* have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.” -
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. .. - - E weet B '

A, 7 -For those contractors working outsids, it s legal to dispose of any liquid, including water, onto the

. - ground/outside drain for any reason. All water, provided it was not contaminated, shall be disposed of at a
drain inside of thefacilty, -~ . AR : ‘ PR ST

8.2 Hazar&ous. Materiajé

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sits, must prior
to bringing them on-site: ' : ' , : S
i. Provide the SSGC representative with a listing of all hazardous chemicals.
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicais,
iti. Properly label all containers, adhering to SSGC labeling requirements.




BRI U e ) BTSSR

hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
Containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Loca| laws, rules and regulations. No
waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to The SSGC Company or any of its*zones or subsidiaries without authorization from the SSGC
representative or Zone HSE Manager. . - " oL )
The contractor shall assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally required fraining and are familiar with the hazards presentad by such wastes or materias.

Spill Response Procedures

groundwater or surface waters, etc, v ' ST

In the event that a spill or release of contractor's material occurs on SSGC's property and the cont{a'ctor does .
not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably




9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program, Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum i to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . ~ : '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. e © " -

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC proprié‘tary information becémes public

knowiedge.

We have read .and bnderstood' the visitor agreement and will abide by the document while visiting the SSGC .
. facility as required. ' SRS - T " . -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby" acknoMedgés that we- héve received a bé;jy of the. SSGC Contractor Wark Rﬁles. Wg' :
“have read and will be'able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whi violate these rules will not be pemitted to work for SSGC. We also:

‘s

understand that we are responsible for ensuring.that all employees working directly for us, as well asany -

- contractor and/or subcontractors that we hire, comply'with these rules. -

Compliani:e'w'rﬂ'i the SSGC Cfontrﬁcfor-WdHc Rules does not imany way relieve any ooritradoF ar pérson froiri:_

complying with any applicable Federal; Provinciat or local safety, environmental.and other regulations which may? - -

apply. The work rules are only a compendiun of certain legal requirements and Zone policies. They are r)ot'an' o

*.. exclusive discu.s?sion. of any and all legal requirements: appiicable to cortractors and/or stppliers.” "¢

The undersigned mbésen& and warrants that we shall comply with all appiimblé Federal, State and Local laws, ;

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hammless SSGC against any and all
liability; including defense cost ard attomeys' fees,-arising from or relating to breach ofthe:above warranty and/or

any violation of applicable laws, regulations and/or rules. . -

. 'L' '
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+ regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited o any . ';. :

Integrated Management System -
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T It R sy ﬁgﬂi #,M e

W

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor -

11. DOCUMENTED INFORMATION

Record No. Record SSGC. . . -

Maintained by -

Retention
~ Period

SSGC-IMS/GSC-F-01 | HSE&QA Awareness Form

HS E&QA.
Department

3 Years -

Ll

HandBook | February 2022
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{9& IMS Form SSGC-IMS/GSC-F-01
SSGC &GA Awarene . Revision 01
HSE&QA . 2 E5 10 pplie ad GO acto

Department Isstie Date: Aug, 2021
Organization | Contact name

Name Contact number i

Type of Contractor

O Mechanical Work.0 Electrical Work O Civil Work [J Wasta Disposal [ Canteen T Transport O Manpower
Contractor O Pipeline Construction [ Third party inspection 1 Goods Suppher 0 Other;

Area of Working:
Contract Coordinator:
HSE&QA Awareness
Description 4 Remarks
1SQO & OHSAS Standards
HSE&QA Policy
{PPEPOlcy _ - . . -
Risk Assessment and Mar;agement Procedure .
Incident and Accident Management Procedure
Erﬁergené:y Response Procedure
Technical Specnﬂcatnons/Perfonnance and Testing
Criteria
:Remarks: .. .
Supplier/Contractor Representative HSE&QA Representative

| have raceived and reviewed the SSGC's HSE&QA‘

Requirements and understand that the requirements will
be applicable while supplying goods, works or services

within company premises or outside company premises. -

| shall make sure alt employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management SyStem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechinical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

L

Integrated Management System

y
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o B o , SSGC-HSEQP.-F- In ;
Wi PENALIZATION MECHANISM | Reuvisionot |
H3E&QA s

Department jg‘f S@F\f;c_e, Q“Wts ONLM lssue Date: Sep, 2().;';-‘ i
N . g

1. Penalization

SSGC management reserves the right to penalize the service contractors in case o‘f any
nonconformance during course of the project (addressed in respective ToR / Tenrlor
Dotumeits in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of References. SSGC managemenl
cecides the mode and degree of penalization. '
1.1 Penalization mechanism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

'§SGG Team |,

‘¥ Management®: |-
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SSGC-HSEQP-F-147 ¢

{
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PENALIZATION FORM Revision 01
lISE&QA . . e E i
! Department | ~foy Q)’-\ue& C[:mtﬁit& @ab;f - Issue Date: Sep, 20;' '
A - V
Project Date
Section Contractor
User Dept.

|

Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

Initiator

Name

Signature

o Name

Recommended by HSEQA

Signature

_ Recommended by User De

arfrmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

Copy to: Procurement/Finance/P&D Department, Contractor
MNote: Adequate evidences MUST be furnished along with form by initiator

_,\_,\

'
o
~— e Sl

T

DMD (Finance)

»

~

-

L}
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, A ' " o 38GC-HSEQP- .|
Y PENALIZATION MECHANISM N
S8 2 exXvice e Onbad Revision f) |
[} \
D};;s}azr?rsgt AR ANNEXURE J-1 Y Issue Bate: Sep. ;'
S. No, Nature of Non- Compliance Mode of Penalization .
HSE ‘ ) -
1 Time -———_ Verbal Warning 11
site in charge
2" Time -o——emee- Written warnin: -
! PPE related Explanation Letter ‘
3" Time -~ Removal of worke:

from duties
1* Time -—mmeet Stop work

. .. znd i """" € '”
2 Unsafe Act/ Unsafe Condition .T me ) Stop work along with
- _ Written warning letter ,
‘ ' 3" Time ~-em--- Removal from dutjes

| Not reporting any major incidents within the
3 time [rame specified in Tender documents /

Iinancial Penalization up to Rs. 2010 iy

HSE&ZOA Plag for each accident
No proper tag out/ lockout/ barrication / 1 time . Warning Letter
signage boards and systematic PPE non- 20 fime 3 tOpprz;;e of Work
* | comeliance as advised by SSGC 3" Time ——--- Financial Penalizafion: iy 1.
representative(s) at Site or mentioned in SSGC 3% (Max.Rs. 200,000 c b alisel]
B SOPs, work instructions or ToRs. ? 7. 290,000 can be p enatta
: QUﬂ li ty :
o Deviation in actual manpower provided vs the -
i in t . L
5 &ﬁf;ﬁ :;ct; (Organogram) submitted in ender Cost of unavailable staff, as listed in 11030
or other related documents
Non-Compliance related to Quality Parameters 0 L .
6 outlined in ToR, BOQ, applicable international gﬁt 0 2% 9f dthe {nvoice amount ofth
. Standards & Codes and SSGC’s SOPs. | 2tHing perio
Reporting
Non Submission of time bound reports (as - . N o o
7~ | mentioned in Tender documents / Construction | "inancial penalization up to 2% m the
| Plan : 1ny01ce amount of the billing perio
-l Unavailability of documnents such as drawings,
| ] SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.
Providing wrong / insufficient information ju | F inancial penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of [l
manpower. billing period

Financial Penalization up to 3% ol inc o

amount of the billing.period

10| False reporting, misleading information

w
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-:Eu:u_: ATION MECHANISM — ———— - Y
i W&s @w\% AL Ravision 01 " o/}
. HSELOA M& ' ANNEXURE J-1. Y o [ lssue Date s.pp, age 5
o Department T - e _ i
i fo
: i o '
I I LT
A ) AR , ‘
l ., {Tithies & Conduct ' ‘ N L ,
P 0 I _ l L Non-cogperation with.SSGE tearn by agstaff . * armeitet it T ' -
I of-Contractor. Non=cooperation includes non- Rcmoval from duties if case the chugq i
.. i v = | sharing of construction sxtedaxa,supnomng o made ngmrrst this non-Comphance
er.uf-u,-lt:-. documents, future work execution strategies . -
L '\ 7l ete. compliarice of Compary protocols ot : Note- Apuroval wﬂl bttakcnfmm contrit’ .
CU insiructions related to works given by SSGC g |-ownsr 1-:- User Departmcntal Hcad R |
- i | representativers). 5 SR !
i, : Rcipeatcdi-a (:ti;f a:smchmvml:bﬂgy gf sxte -Firianéi ol pcnalimtibn (One day salnr; e 1
T pEractors g surpnse s1s 0 deduction of entire site staff of audited sited ‘
. [ °SGC teams -
Note: 1. Penahzat!on amount will not excecd the 5% of the total contrac:-vuluc - Tl ¥
2. If Three (03) non-cnmphance { on any one issus or combination of issues) are issued tn

L

o . ' TeR underspwsl mqmr:mcnt sccnon.
. S § .

e

" any-contractor, Management will dscide to zmpose F additional penalization{ e.g. forfeiting
of Performance Bank Guarantee / retention money),'

blacl&nst (Blacklisting will be up to one ((4)9) .
Tendﬁﬂ Projectipacific reqmrements and penahzaﬂon are outlined in t.nderforﬁr’nﬁ;m

tcrmmanon of confract or emporary |
year. —

e
b . i
/ *«.Cr\
. .‘\As_. nro;rmnf
- : "<l - ' z}.“".?m%a 2 f
(’f ‘\l 3 \vdﬂ!\ | 3 \ ; 1:\‘&":%\ r( .:
\ . . ) LV i e
LS N o BRI A S
P - ' R At ‘5
i . o | - i
!-L: R ' -‘51.
, 3Y *
1 . j
Y . ¥ -



