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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2055260 Open Bidding Date 04-MAR-25 14:40
Document_Number 2055260 Close Bidding Date 26-MAR-25 11:00
S# | Item_Code [ltem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 21509363 SPARES FOR NX GENS RADIOS| AXIAL FAN 5 Each 500
VDC, 7000 RPM SPEED BEARING TYPE C..(AS
PER SPECS)
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
Total Fix Bid Bond Amount PKR: 16,500

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged. ‘
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate
in bidding process only after purchasing the tender documents from Tender Room SSGC Head Office as per
the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchase.d Tender documents.

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days.

Delivery Schedule: Complete delivery is required within 45 to 60 days after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 16,500/-




BOQ

Radios (As per Technical
Specs)

sr. No. Description Quantity | Usit | Make/Model Unit Price Total price
Axial Fan 5VDC, 7000
RPM Speed, Bearing
01 Type-C for NX-GEN 500 Each

Total Price:

oy



e
TECHNICAL SPECIFICATIONS
AXIAL FANS DC FOR NX-GEN RADIO
FAN SIZE: 40mm x 40mm x 7mm
CONSTRUCTION: Glass Fiber Reinforced Plastic
OPERATING TEMPERATURE: -10Cto+70C .
INSULATION RESISTANCE: 10 MQ min, at 500VDC
M® serrinG TYPE: C
RATED VOLTAGE: 5VvDC
CURRENT RATING: ~0.23 Amp
SPEED: 7000 RPM
NOISE LEVEL: ~27.80 dbA
’ WEIGHT: 8 - 10 Gram
POLARITY PROTECTION: Yes
LEAD WIRE: Red & Black
LEAD WIRE LENGTH: 290 -310 mm
LEAD WIRE DIAMETER: 28 AWG
WARRANTY: 12 Months
-l
40.00+0.30
32.0040.15 7.10£0.30
I 2.60 |,
¥/

40.00+£0.30
32.004+0.15

) ‘ \ . j ‘{ 0’\’0'\0
j—(A . 23,30

BLACK (-)
/—RED (+)




EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. |Checklist item Action Required {Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS correctly.
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
, Physical Bid Bond Room {SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents (electronic and bid bond
3 Bid Submission Deadline [|in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Additional Documents (if Verify if any oth‘er documents s.peciifed in Tt.ent‘ier
5 any) document are included them in the submission
Y on EPADS
6 Tender Fees Rs. O (Free)




Tender Enquiry No, SSGC/LP/
8pecial Conditions of Tender Dacument

Note: In euse of any conflict betwaen Special Canditions of Tender Dactment and any ather terms &
conditions, the Shecial Conditions of Tender Datument will gavern / prevail,

1. magan_tx [ Guarantee Coverape

i) The suzcesaful biddst / supplier puaramee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Pyrchase Order and that material used are in accordance with the
latest approved stanidanls and are of good workmanship / quality. Any item or part of item if found to be
sutbstandard ar not teeting the speeified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In case
successful bidder / sppplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost incliding all other
expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éoiﬁmable items (Le. Chemical, Battery stc.) will remuin valid for 6 months after the
gaods have been suecessiully deflfyéred or commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking st Amex.l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the conlragt / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvements in desigh and goods uilless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitied at least on
Rs.200°— Non-judiid] Starip paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all thess activities are inter-related to each
uther. thetefore, the payment of supplies will be released after suceessful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treatéd as null & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) ‘The submission of fixed amount of bid security is also mandatory for all (he bids valuing Rs.500,000/-

or less. . .
. .d)_ The word lowest bidder or the lowest evatuated bid has been substituted to tead as most advantageous
bid. - . Ll ..
e) Sub-clause 9.2 of the General Terms & Conditions to be treated as ml} & void, howevpr, other contents
of clause 9 will remain unchanged. .
3. Method For Submission of Bil Bond (T/nder Single Stage Two Envelone Bi rocedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be r¢jected. )

4. Bid Validity: )

All gt‘fers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remsic valid for
150 days. - ' .

3. Declaration / Intepritv Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent {LOL), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is n mandatory requirement for successfil bidder.

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenut potification NO.CIS/SWEB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judictal
stamp paper of the denomination of rupee five hundred and above shall be exchusively on e-stamp.

7. Canéellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule s per Purchase Order, the
Purchuse Order will be treated antomatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of 4 , L ’ LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

e e e i

Bidder are essentially required o provide correct and latest postal, e-mail & web addresses, Phone/celV/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected™.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™,

11. The Successful Contractdr(s) / Consultani(s) chall submil a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letrer & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

id Bond & PBG (Performance Bank Guargutee) for Propriet end,

In-case-of proprietury Tenders; the Bid -Bond &.P.ez;,[onnmw; :Bmxk Guarantee (PBG) are_niot_required /. _
Applicable.

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM eic.) will render
the bid as conditional bid and will be linble for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negoriated
tendering clauses.

16.For open competitive bidding if the most advantugeous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if ihey are turned in after 6 months of work completion / material delivered.

18, Wtis mandatory forthe bidders to-follow-all he-tezms and conditions given in the tender documents witbout
any addition / deletion/ amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns md conditions as it tantamount towards the. conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/cantractors ure required 1o provide their only one Bank Account mmber (IBAN number) on the

"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment: ]
The supplier after delivery of goods and its acceptance shall submit invoice to Finmce Department ofthe

Company, containing following information i.e.

(a) Purchase order No. & date
()] Ttems

© Quantity

(d) Price

(e) Invoice value

(63)] Point of delivery

® Delivery challan indicating delivery date, etc.

(h) Suppliex(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these fwo pamations the joint venture agreement will not be entertained.

12. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the.
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2aféd’ LP-Rav-22

19 Dec 2023




deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be ligble for rejection.

23, In case the insurance policy submitted by the contractor is expired chring the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period.the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated! immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order [LOI 1o the most advantageous bidder.
26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).
27. Fixed Bid Security - Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order, However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder dquote different make/brands/mode! that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
. each make/brand/model.
28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
" the tender terms. '
b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (i) fail or refuse to furmish the
see ot .- performance security or to comply with any other condition as mentioned in the tender
) document. :
H 29. The term “Call Deposit Receipt™ mentioned in clause # 09 (Bid Bond) of General Terms &
- Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis

o T betregtedasmoll & void,” — 0 - R T T T e e e

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void,

33 Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of innouncement of the technical evaluation report and five days afier issvance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings. '

Page 3 of 4 LP-Rev-22
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In cuse. the complaint is filed after the issnance of final evaluation repor, the
any objection on technical cvaluation of the report. Provided

complainant canot raisc
of the final cvaluation reporl

that the complainant may raisc the objection on any part

in cuse where single stage single cavelope bidding procedure is adopted.
3. The sub cJauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
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Form of Bid—Securing Declaratiop
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_mandatory:

| Bank Name:

Suppliercode: ___

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept*202 1 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank A/C Title name:

Branch code:
Bank A/c #: (16 Digits)
Bank IBAN #: B " (24 Digits)

“ % Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure F orm-X is
duly signed & stamped.

)
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ANNEXURE: |

Deﬁamﬁan of Ultimate Beneficial Owners Information for Public Procuramaent Contracts.

1 Nama

2 Fathar's Name/Speuse's Name

3, CNIC/ NICOP/Passport No,

4. Nationality

8. Residential adaress ' .

6. Email address

7. Date or; whizh sharenolding. controy or interzst acsuired-in tha business,
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

’
3

L

Tender Enquiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before suhp:issiongf bid:

1.

2.

1l

Pids ate to be submitied in sealed exvelope provided with the tender, indicating Tender Enguiry Number

- & fts-opeming date and time-on the face of the envelope,— — - =~ - e -

Bid Bond @ 2%. of the total FOR / FOB value shall be enclosed with the bid without which bid will be

rejected and retumed to bidder unannomeced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '
In case the bid opening date falls on a holiday or due to some unavoidable circumstences, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear 2ll expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. .
Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Compeny will respond to any request for explanation or clarification, if received
within reasonzhle time prior tosubmission of bids. . - - - -
The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender doring the bidding period without assigning auy reason. However, bidders shall be informed about it
prior to bid opening/process. . . .
The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids st any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). ) -
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond
will be enclosed with "commercial® bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on flie top of the envelope. Techmical offers will be opened and evaluated first. Financial offers of only
technicelly compliant bidders will be opened et a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. * .

* For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will eppreciats confirmation by fax No 92-21-99231583 or email st mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interegted in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at: _ '

Tender Room, CRD Building, Heed Office Complex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you :

Yours sincerely, -

21Page



Section -1

General Terms & Conditions
1. Submission of bids;

L1l.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be sddressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or’submitted without bid bond. . '

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender hox placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be deliversd on or before closing time aftsr which

' bid will not be entertained. In case bid is sent through courier, the same shall be dalivered at least
half an hour before scheduled opening time. _—

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from -
Praspective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertized in press rnd simultaneously shall be

o4 intimated to pruspective bidder who had purchased the tender documents.
| e 14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
: T errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
) person signing the bid

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned

separately. The supplier shall declare (if applicable) regarding ‘non-applicability of GST for which
i =

<

- - - documentary evidence shall be snclosed or could be produced upondemayd — - — T

1.6.  Rates shall be jtem-wise, as
otherwise specified. : -
. 1.7. Bidder is respansible for timely delivery of bids at location specified 1.2 above. Company will not *"-
.. be responsible for misplacement/ tampering/non-attendance/delay or any other incident i case the . -
T bid is not delivered at the designated place & time.
o 1.8.  Any bid received late after the closing date and time, will be rejected and returned mopened, N
I _ 19 The quotation shall only be ecceptable on/as per Bid Form. In case for foreign tender when Local ;
) Agent submits bid on behalf of different bidders, a separete Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be lisble for rejection.
110 Deviation from tender terms and conditions isnmot allowed. However, in unavoidable
circumstances, these shail be mentioned at the bottom of "Section 3: Bid Form" deviation on any
} other page will not be entertained.
| LIl Discount offered (if agy) shall be mentioned on the "hid form" only. . .
[ 112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any

given in price schedule/schedule of requirement/Bid Form unlesg

correction,.overwriting shall be duly signed & stamped.
113 The bid i5 to be completed and retumed to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be _
submitted along with Bid Form (Price schedule) duly completed &g per requirement. However,
specifications/drawing is to be retained by bidder for their fisture references,

2. Eligible Countries / bidders:

The invitation for bids is open to all manu.facnxers/suppliers/stocldest/dealcrs/p‘rc-m;a.liﬁed bidders but is

not applicable to thase countrits where inter trade protocols with Pakistan do not exist or those countries
from whers imports are not allowed by Goverament of Pakistan, T

3, Qualiﬁcaﬁr,xuf:}isq:mli:‘:caﬁon of Suppfiers: ' .
The Conyizey, 3+ ur ::ay:*:hinu%‘hﬁ.m;. haviog oyedit!a masors Tor or provas fauis

evidence of any defect in m?mﬁngm“. may require the suppliers or contractors to
provide informaton regarding thexr professional. technical, financial legal or mhoagerial compets

Picase Follow the Attached
| Black Listing Mechaniem
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whether already pre-quelified ormm P R -ir; Alify a supplier or contractor if it fifids, at
any time that the information regﬁmm aCOUA :‘:'_‘. or contractorwas false and materially
inaccurate or mcbmplete -

Joint Ventures:

i the event that the successful bidder is & wint veuture (formatior of twe or more cumpames) th:
Company will require an indertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender dopuments:

Prospective bidders requiring any farther information or clarification of the tender documents may notify,

the CompnnymwnungorbyfnornttheCompmy's mailing address indicated in the "invitation to bids",

- The Company will respond in writing to any request for information or clarification of the tender

__documents, if received five working days prior t closing date for fhe submission of bids prescribed by the -
Company. The Company response (mnludmg an explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of _l?id:

6.1 The .buldur may modify or withdraw its bid after the bid submlssxon, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prcscn'bed for

submisgion of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request eny change in the bid.

62 The Hidder's modification of “wittidrawal fiotice shall be sealed and addressed to GM ®). A
‘withdrawal notice may be sent by fax followed by a signed copy.
63 Bids once opened cannot be wiﬂ:drawn during validity period.

_ Bid validity:

All offers shall remein valid up 0 90 days (120 days in case of Two Envelope blddmg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall algo be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any qucry/clanﬁcauon or extension
request asked by the Company, the hidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be edded to their bid validity period.

Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil

b) All other charges (inchuding wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustmnt in line-pipe rates (from the bid opcm.ng

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quentities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

8.2.3

s

“ [}
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-

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): :

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarsntes (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refimded to the 1m-
successful bidders while the bid bond of the successful bidder shall be retained, 11 submission of

Performance bond (if applicable), Bids without bid bond will not be considered. In case the order value is

less then Rs: 500,000 the bid bond in lieu of performance bond will be retained il fulfilliment of
obligations by the supplier. However, in sither case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 29 of ordered
value, it may be replaced with appropriate vahue, If order value is less than Rs, 500,000, the bid bond will

bidder or if suocessful bidder fails to:

»  Acceptpurchase order, ' :

»  Fumish performance guarantes in hecordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be cither (i) due o extension in the bid submission date or (i) where 8o required by the procuring - -
agency, then In such an event it shall be mandatory on the padder to extend the bid bond validity upto "

120/150days within 30 days of the opening of technical prbposal / bid, znd / or where 50 required by the -
procuring agency, et

9.21In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the -
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement :
may consider and allow the bidder to deposit / furnish the balance 10% Emount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with. '

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives wha are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be amounced/recorded in bid opening
sheet. -

Preliminary Examination of bids: . .

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. . _

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

, amount and the sum of total prices, the
total prices shall prevajl and the totel bid amount will be corrected,

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents, In Company's opinion a substantially responsive bid js the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
@i¢ dererminad a8 nor substantiatiy responsive will be rejected by the Company and cannot
subsequently be il uasonsive by the bruaer through correcticn, «F e non-cuafy iy,

~—
~—
3
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Clarification of submitted bids:

To assist in the examination, evaluavion and comparison of bids, the Company may at its discretion i;xquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substnce of the bid shall be sought. offered or permitted.

Technical Literature & Samples,

The Bidder(s) sha:! submit the fonowing

13.1 Samples (if apphcabie/requued)

13,2 Original or legible copy of technical hterann-e/pcrformance characreristics

13.3 Test Certificates (if applicable/required)

13.4 Documentary evidence for legal import in case of xmported material. (At the time of delivery when
quoted on FOR basis)

13.5 Incaseof pipeline operation mnt:nal bidders must also attach 8 "proof from supplier/
manufacturer, that goods offered have been used successfully ona h.w‘- zh pressure na‘aral gas pipeline
—elsewhere ymder tropical climatic conditions. - - e

13 6 Specification Compliance Sheet:

Company requires & clanse-by-clause commentary on the Spemﬁcauans. demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if 50 required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended t6 be descriptive only and not restrictive. The bidder may substitute other authoritative
stendards, brand names and/or catalogue numbers in its bid provxded which demonstrates to the

Co a.ny s satisfaction that the substitutes are equivalent or superior to those designated in the
“specifications by the Company.

Bid which does not possess above documents, certificates ete, may be considered technically Non-
compliant.

13.7 The offer shall be accompmed with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought ! accepted after bid
opening.

13.8° Dc\natton to technical specifications;

The bidder shall fill the "technical compliance sheet” and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Complmm" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not lisble to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a jurchase order up to' 8 maximmm of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

142 Generally for other iterms other than above, ordering shall be based on technical compliance and

lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third pdrty in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamufacturing /
inspection process.




. -186. Performance Bopd:

16.1

+

16.2

16.3

14,

7IPage

. f'arantee. Upon receint of such TiOtige, {he supplier shuall prpmest

Incaeepumhaseordamdeisabovenszsob,ooo,memsﬁnbidmm mubmit perfomance |
bondguaramewhichistobembmittedwithintendaysﬁumteqeiptnfLOI-orordarahngWith o
hmmwpmmemmsﬁﬂbiqdmagmnsuhmitapwfommubmlggu;rmm(m@hﬁeﬁm

Pakistan, foranmounthuivalmtto 10% ofthetomlvdlueofmepmhaseurderuru specified, in

the "letter of infent", 'Ihcpczfnnnanccbandtmless spemﬁedotherwme, shallremainvalidtﬂ,
16.1.1 Completion of final satisfastory delivery in case of consumable jtems

16.12  12-18 months from the date ofaaﬁsfmo:ydelivuyoftheuqnipm- miEchnery,” T
16:13 - -Satigfictory delivery/; ' in cas

supplier's part. e e s
16.14 120 days in cage of chemicals, .
16.1.5 Incaseof locally manufacturing jtem, the PBG equivalent to 3 months delivery schedule
- will be required after Placement of purchage order which should remain valig tipy
completion of final satisfictory delivery of the ordered quantity. :
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory fina] delivery.

16.1,7 Incase of Vehicles, Menufacturer's Warranty is required in len of PRG

The gﬂmntee will be released afier completion of thig period, subject tg satisfactory performancs
of the supplied equipment/machinery/system ag mentianed at 16,1 above, The supplier shall keep

The performance bond will be dischmged/mtmned'byths Companynotlzterthanﬂ!ﬁ-ty(BO)days

following the date of completion of the supplier's work under the purchase ardsr/contract

including any Wemanty/guarantee/performance obligations as specifisd i the special conditions of

contract. The supplier ghall not be absolved of thejr linbility to perform in cage of encashmet of

performance bond by the Company, who gha]j have the right to claim apd receive all
058es inemrred due to non-performance; -

The Company shajl Propily netify the' serpiiar 1q WILE Tor ey clins arising wnder s

Tt T 5f1evlace gy gt otive

. BOOds o narz thereof, without vost 19 the Company other than, where applicable the cost of inland

delrvery uf'the repaired o replaced ghods or parts from the port of entry to the final destiay;

3 Procuremenl s
vepl, )=
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16.6

16.7

168

{7 Piirchsse Order/Contract: — e L ~
Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16860VE

‘Neibieg herein contained shall be construc

If the supplier, having been notified, fails to rectify the defect (5) in eccordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the

supplier's expense. Any amount payable by the supplier under this clauge may be recovered by the

Company.by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier.

A {n Yo sapplier's nbligsﬁéu of performance of the
aidercontract 10 the value of the performance bond. ) '

Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all guppliedgoods under the contract/purchase order Bre DEW,

umused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period

of twelve to eighteen months after the goods have been delivered or commissioned.

which is through formel confirmation for proceedings with the suppliers. .
18. Assurance:’ '

The successful bidder will be required to give satisfactory assuranc

e. of its ability and intention to deliver

o

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure:

19.1

19.2

In the event of either party hereto being rendered unsble, wholly or partially, by force majeure

circumstances o Carry out its obligations under the purchase arder/contract documents, such party

ghall give notice &nd full-particulars -and-other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such'notice so fir as they are affected by
such force majeure shall be suspended for the period during cause(s) chall, as far.as possible, be
remedied and obviated with all reasonsble dispatch. The term *force majeure’ 85 employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disastets, order or request of govermments, blockade or embergo. It is, however, clarified
that strikes, lockouts, shortage or pon-availability of raw materials, rains,

abor dispute or congestion's in ports on the supplier’s side shall not be incinded in the term

\

Yorce
majente’.

In case the force majeure contingencies 1ast continuously for more than one month, both parties

will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and imposeible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and

onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far 8s they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

20.3

g8lPage

The Company may &t any time by 8 written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be fornished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

20.13 Theplace of delivery.

00.14 Quantities of item up to & maxirtmm variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete sny or gll items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -

of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well a5 & detriled schedule fi
the modification, if applicable. '

and distorbances, other .




204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
"Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. . "

205 Modification mutuaily agréed upon shall constitute a part of the work under the purchase

J order/contract and the provisions and conditions of the contract shall ‘apply to the said
. modification. .

20.6 ° If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities &nd the-corresponding cost
effect beyond 15 percent would be nrutually agreed upon between the Company and the supplier.

21. Extension n delivery perlod: - | .

211 Delivery-of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.L.1 Modification in the goods ardered by the Company pursuant to clanss 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include el spprovals by the Company
wot o under the contract). .

T '21.13  Delay in performance of work caused by orders issued by the Company.

) 212 The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
7 avoid or overcome such causes for delay and the parties will mutually agree ppon remediesto
T 7 7T iffigdhs Gr Gvercome such canses for delgy, : . :
213 Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for
.- completion unless the supplier at the time of such circumstances arising, immediately has notified >
.o the Company in writing of any delay that it may claim as caused by circumstances ‘pursuant to
o clause 21.1 above and upon request of the Company, the supplier shall substentiate that the delay

occurred is due to the circumstances referred by the supplier.
22. Packing: . . o ‘
22:1  The material shall be in original/sealed packing to ensure delivery without sy damage duriiig
- transit.

. 2 Hanyofthe good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

223  The identification marks showing contents, quantity and contract/purchase order mxmber shall ba
printed on each skid/metal container/case containing one copy of invoice & packing list,

224  Hendling and Transportation: A _
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitsble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination. -

23. Inspection: i

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection 2f company's any location, by the eppointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stage st any of the premis s of the sujpplier or its subcontracior(s} or and ¢ the
point of dciiver; end at the goods fire! destination Whare conducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonanle faciiitics and assizionee including access w
drawings and production data shall be fornished o the inspezior. uh 2o chaige to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

.E
N
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‘purchase order/contract. If goods fail to conform to the specifications, the Company may Teject
them. ' . . .

24, Delivery: .

24.1

242
243
244
24.5

24.6

24.7

1
Free delivery at any of the following locations, unless specified otherwise:

- 9611 % &D Section. Stores Department Abul Hasa Irpahacs foud ¥.rcachi
24.12 R & D Section, Stores Department F-37, SITE Karachi.,
24.13 R &D Section, Stores Department F-76, Dope Yard STTE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Sulemsn Road, Gulshan-e-Igbal Karachi.
724,15 Khadeji Store, 57th Kilometer at Super High way Karachi.
9416 Amny other location specified by the company. ~

Delivery period shall commence after 10 daye (15 days in case of import) of the issuance of letter
of intent ar from the date of purchase order/contract whichever is earlier, unless otherwise -

" The supplier shall replace defective material at their risk & cost including transportation, duty,

taxes etc. Co.

GST Ivoioe if applicsble, be submitted st R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - ,
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. .

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shail not be
Tesponsible for stofage/satety of the tmeoliscted materiak— - - '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an altérnative arrangement for the purchase of the goods on such terms as

may be offered. In such event all Josses, cost and charges sustained/incurred by the Company on

stated purchase shall be recovered from-the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losges sustained by the Company
from any due payment of the said supplier.

In-the event Company remains unsble to make such glternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified

in this document &5 & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

10iPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. :

() Purchase order No, & date *

(b) Items

(c) Quantity

(d) Price

{¢) Invoice vaine

(f) Point of delivery

() Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate), Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Anmex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) je

i
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263  In case supplier is not liable to paj} tax umder the income tax ordinance or is lisble to pay tax at a
lower rate the supplier shall obtainz certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then

the Company shall deduct

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/schéduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 Whenever liquidated damages become payable, in the event fhat delivery of all goods and
equipment is not made within the time period specified except on accomnt of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of .
the Performance bond,

273 The payment of tiquidated damages shall not relieve the supplier from performing end fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time Limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges,

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the. Contract

" priceofthe delayed goods as unipeiformed s&ivicss Tor each day of delay, unfil actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
maximum is reached, the Company may consider termination of the Contract at the risk and coste
of the Supplier. . | :

tax at source from the gross payment payable to supplier.

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the pirchase order/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not °
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if: ,
282.1 The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
28.22  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremenrs of the contract/purchase order to carry out the work in
accoridonce wih die pravi<icns thereof or sbandone fhe shiprmert
2823 The supyiler Becowzes hasJauept or daslvent or metes an assigemest for the benefit of
its creditors. ‘

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

282.5 Rejection of manufacttu-in‘g items as a result of observation by inspection team.

notice of default” sent to
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-"'28.3 The supplier shall have the right to terminste the contract/purchase order if'

28.2.6 Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the “"letter of credit” within the stipulated period as
required. .

2832 rhe Curzpeny Lecomes bankmpt or insolvent or makes an assipnment for the benefit of
is caeditors,

2833 The Company is in default and breach of its obhgatmn and liabilities under the
contract/purchase order:

.,
"Resolution of dispute:

The Company and the supplier ghall maka every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/contract.

Applicable lawe:

The purchase . order/contract shall be govcmcd by and mtexpretcd in accordancc w1th thc laws of the
Islxmu: R.cpnbhc of Pakistan.

.
PN

Declaration/Integrity Pact/Certification:

31.1 Siceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
: days after issuance of LOVorder /contract if the order/contract value becomcs Rs:10 million or
sbove. .

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clause.

313 Bidders to submit a certificats on Rs:100/- non-;udxcml stamp paper cu-hfymg that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of disputes:

321 Any difference or dispute arising ont of or in connection with the contract between the Company

gnd the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators; one appointed:by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred toan "nmpire”, who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time.
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a retum notice shall be required to be given to the other
party specifying such defanlt(s) and calling for submission of an explanation within seven (7)
days of receipt of sych notice. If such explanation is not furnishied within the stipitlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
lenguage ghall be English,

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations undzr the contract unless authorized by the Company in writing to
do so.

In addition to the remedies s stated above, thers is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procnrlng agency.-

33.1  Grievance Committee is in place to address the complmnts of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid eveluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of compleint, complainant active telephone, cell, postal address, email

322

323
324

325

332

333




37.

address mugt necessdrily be provided. Incomplete / anonymous complaints will not be
responded at all, .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
- receipt of the complaint

33.5  Mere fact of lodging of a complaint ghall Dot warrant suspension of fh procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teh:pomrily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, & supplier or coaleactor who either constantly fails to perform

satisfactorily performance or found to be indulged ineMoadit and frandulent practices ag defined below:

34.1 Corrupt and fraudulent practices” inc % G P ffering giving, receiving, or soliciting of anything
., C°mmy.n .

of value to influence the action o \)ﬁ'
342 Ifthe supplier/contractor found 3 Rgwtic for the detriment of the Company duiing procesdings
PFROWE execution.
343 Misrepresentation of fact€)P
purchase order/contract. ‘W
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . : _

Suppler's Guarantee and Responsibflities:

. The Bidder/Supplier shall guarantee that the materials supplied agsinst fis tender enquiry is new and ig

of aceeptable quality and has been tried and approved on similar jobs, The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In cage the opinion’ of the

Language:

The bid prepared by the bidder and all comrespondence and documeénts relating to the bid exchanged by
the bidder and the Compeny shall be written in English language. Any printed Literature furnished by the
bidder may be written in another langnage provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shaj] govern.

Vehicle Applied by Authorized dealer of local manufacturer ; .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
respgnm'ble to get_the vehicle (s)_mgistcr?d through Excise Departinent Government of Sindh and provide
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1. Snbmission of bids:

S . Section -1
Additional Terms for Tenders on F.O.BJC&F basis:

*

11 Bid bond (Bamést money} @ Mo of the tatel F.O.B velue ac per ciFnse 0, of section J of “(eneral rerme

& conditions® is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

1 In case the bidder is manufacturer the bid shall either be campletely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local agent to sign the documents on their behalf. The bid is liable for rejection
__ifthese conditions are not met.

1.3 Incase of Bidder offering to supply goods which the bidder did nﬁt’ﬁﬁufﬂmmurmherwmcpmduce,ﬁe -

biddet ghall be duly guthorized by the goods manufactirer or the producer to submit bid or supply the
goods on their behalf : T

1.4 Bids chall be sibmitted (prefersbly through local agents) in two copies, (original + copy).
15 The price onumit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
15.1 Country of origin.
1.52 Port of shipment.
1.5.3 Bstimated gross/net
154 Delivery period or schedule in case of bulk quentities.
1.5.5 Original technical literature. .-
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges will be borne by the supplier.
1.7 Bid Currency: A
The rates shallbe quoted in.bidder's home.country, ot in United States Dollars. A bidder expecting to incur
2 portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accardingly shall indicate the same in their bid. However, bidder from Pekistan would be paid in
Pak Rupee. _ ,
(Claitse 1.5 of General Terms & Conditions is not applicable)

weight, dimension & volume of offered item and estimated weight of each

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Souther;a Gas
Company Limited and shall be in the form of pay order, demand drat, call deposit receipt or a bank
(specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond ghall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless

specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid

bond of the successful bidder shall be retained, till submission of Performance ‘bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in liew of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to amrange the extension of bid bond velidity as per requirement. I bid bond submitted by the
gupplier is more than 2% of ordered value, it mey be replaced with approprizte value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid ‘bond shall be denominated in the
currency of the bid or amy other freely convertible currency. . :

2.2 Bid submitted on behalf of different principals
the bid for each offer. )

. (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency: : '

Tn order to carry out evaluation and comparison, the Company will convert ll bid prices expressed in

yerious currencies t0 Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

shall be required to submit separate bid bond along with
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"4, Evaluation Criteria: ) -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, hqupmchmp order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee &t destination” in local currency.
Foreign currency exchzmge rate (selling) will be considered as of bid "opening date”,

4.2 Inﬂ:ecaseofgoodstobeoﬁmdfmmomidePakim customdnﬁesandoﬂ:ersimﬂarimpontaxnswhich

are applicable shall be added to the bid. .
43 In case shipment by air it shall be arrenged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable), co
5. Loading of Bids: -

Freight charges from port of loading up to Karachi port or unit C&F valus mmst bt tndicated in hid for

orm,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clzuse 15 of General Terms & Conditions is also applicable),
6. Performance bond:

(P.B.G) in the form of bank guarantee (specimen attached at Anmexure-B) issued by a scheduled bank in
Pakistan, for an amotmt equivalent to 10% of the total value of the purchase order or as

: gpecified, in the
~.. . letterofintent The performance bond unless specified otherwise, hall remain valid fl: . =~ . o ...
6.1.1  Completion of final satisfactory delivery in case of consnmsble items. '
- 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery, A
e 6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's -
el part. '

6.14 120 days in case of chemicals.

6.2 'The Letter of Credit ahall be operative upon receipt of Peformance Bend (s specified in paraé.1) and infegrity
' pact, any delay due to late submissionofPezformanceBmdwﬂlbeonsuppﬁefamoum.latesuhmissimof?
PBG should not affect the delivery schedule, ' ‘
" 6.3 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
~ guaramtee. :

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G. supplier shall
depositshonﬁllammmtd:mtoPakRupaeuxchangcm . '

6.5 Warranty/Guarantee: ) ‘
In case where performance guarantse is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, umsed, of the most recext o current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the
cantract/purchase order. This gnarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned. ,
(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

7. Delivery: .
21 Taase o TFORY ordevionmmat, shipmens) shall be iFe.izd per vessel of Pakisig National §

Lipning
Corpoiaiion (PNSC) owned or chartered vessels on “freight to collect" i

basis. Bill of lading to indicate

“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC: vessel is
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not available-at port of ]oadmg, supplier shall intimate the same to Company immediately so that: matter
could be taken with PNSC in Pakistan. !

72 Incase of C&T ordef/contract, the supplier hereby guarantees/ensure;

7 3 1 To use clean and dry vessel suitable for marine u'ansponauon and shall not use tramp véssels..

- . The goods/marenial'will be shippel/dis p:'u.hcu with «ii zave and diligenue at their risk & cost and
goods to be siored below deck. Acvondmgly. the suppner shall be responsible for all damages/losses
during inland and marine transportanon from the supplier’s plant until erfival at Karachi port.

723 To prov1de as part of its work all services and functions related t6 handling, loading, unloading,
lashmg and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

73 1In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplicr

7.4 . The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

. _ _Compeany on account of short shipment by the supplier for-all items subsequently shipped on-a no<charge -

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicimg by the supplier. -, '
Sh:pmént shall be deemed to have been made when the supplier has shipped the goods agamst 2 clean i:nl] of

lading and all other such documentation, as spécified in claunse 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company.

15

7.6 ‘The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are

condueted in.accordance with sound and acceptable engineering pracﬁces,. The Company shall be entitled to
Oppose any incorrect or inadequate practice adopted by suppher in this respect and the supplier shall take
comrective action/measure forthwith to-correct such omissions. If any goods gre discovered to be damaged or
unscceptablent the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.

Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
sgainst loss or damage incidental to manufacture or acquisition, transpormtmn, storage and delivery in the
manmer specified in delivery clause 7.

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the ghipping company.

832  Age ofthe vessel (which should be less than 20 years). .

833  Lloyds 100Alor equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIFIMIK/OP/002/73
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) esteblished in favor of the suppher negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be

on supplier's account.
9.2 The supplier's request (5) for payment shall be made to the Company il wnﬁng as follows:
9.2.1 1t shall be accompanied by an ittvdice describing, as eppropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at consxgnee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

‘\e‘“ Gas
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- 1013 The.Company is in default and breach of its obligation

R o B B oY

9.3.1-  Invoice

-

o *=>= 4copies
9.3.2-  Packing list ; . = 4copies
9.3.3-  Bill of lading " freight to be paid by consignee e 3orginals&
at destination" evidencing shipment in terms ' 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gag Company Ltd,, - .
934 Certificate of Origin (Verified/ Endorsed by Chamber of Commercs ) ... 2 copies
9.3.5- Manufacturers test certificats/

above to bank, the supplier shall forward the following non-negotiable do
immediately after shipment 50 as to reach the Company at least 15 days pri
Karachi port.

94.1 <Invoice

942  Billof Lading

943  -Packing List

94.5  -Mamfacturers Test Certificate/

: -~ 6copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) .

6 copies -
6 copies

2 copies

. : . " Inspection Report,
94.6 Theinvoice to be exactly as per order/contract, Any deviation which rend

pay demurrage or any other charges with respect t6 clearance/handlin

1

9.5 " No payment hereunder shall be deemed to be accepted by the
such payment nor releage th supplier from responsibility th

er or cause the company to
g etc.'will be borne by the

Company of the goods covered by

ereof under the terms of the purchase
order/contract. :

9.6 If the Company is compelled to pay demurrage or storage charge

>C Or st o Aﬁ.ginmmy.lﬂss.orsnﬂgrsm
- - damage-at-Karachi Port on Becotint of hon-compliance b

Company shall be entitled at their sole discretion 1o rec
Termination of purchases order by supplier: .
10.1 The supplier shall have the right to terminate the contract/purchase order if--
10.1.1 The Company fails to establish the

9.1 hereof after the supplier hag ma

10.1.2 The Company becomes bankrupt or insolvent or makes an

y the supplier of above requirements, the
over the same amonnt from supplier.

. . Bt

letter of credit within the stipulated period as required under clanse
de compliance with the provisions of clause 6,

assignment for the benefit of jts creditors.

p and liabilities under the contract/purchase
order. : .

Installaﬁon/Commissioningl'Inining:
Ifinstnllaﬁon/cummissioning and training is required, the charges

will be paid in Pak Rupee and wil] be
subject to deduction of all Iocal duty and taxes (as applicable). )

Velicle (5 suppiled by forelgn manufacturer / principal;
121

12.2 The bidder / supplier shall uote only those vehicle (5) / which

flly comply to Pakistani environmen and-
can operate in Pakistan. The bidder skouls cnoues b vehic

%, i%; copsugia
spares) are entiy, available i Pakistan,

© Hualtn & lubricant.




Annexure-A - -

-

On Non Judicial Stamp Paper'ef s, 50/~ (Fifty) Per 100,000
: Format of Bid Bond Huarantee

BANK GUARANTEE NO.ucimeeemiancansmanccnncecnnes
DATE OF ISSUE....ccccaeecmeeracecscenersasnccsccenenines
DATE OF EXPIRY...coceeemernccrncscncercccncnennnnsaanne
AMOUNT............. . ceesesemnomacmesanan
,..S_u_i__.,'_:' ...__és_c],.. __aﬁ.y_T, ._',_a. e e e~ =
ST. 4/B, Block-14, )
Guishen-e-Iqbal,
-Sir Sheh Suleman Road,
Karachi,
Dear Sird,
- Bid Bond Bank Guarantee
In consideration of M/6.... ; — hereinafter called fhe Bidder
having submitted the accompanying bid & in-consideration of value received from Bidder-we hereby agree end.
undertike g8 follows: -
1.  To maks meonditional peyment of Rs “upon your written demand without further

TECOUrSe, qunsﬁunorrefuencemtthiddcrorany other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no su:hpenodtnbespcclﬁedwxﬂm%days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the
Bidder for signatore the Bidder shall fail to execute guch firther contractnal documents if any, as may be
required by the terms of the bid ss accepted.or on the Bidder failure to give the requisits Performmce Bond as

" mnybe.mqnimdfurﬂ:eﬁﬂﬁ]]muntofresuhingcomact

2. Toaccept written inﬁm:;tion (s) from you as conclusive and sufficient evidence of the existence of 2 default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforessid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee end our lisbilities & commitments hereunder: : '

4. This Guarantee shall be binding on us and our successors in interest end shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annerure- B

On Non Judicial Stamp Psiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO:.«.evmemu oo
DATE OFISSUE............ooen. Someemucerincsnaanaane
DATE OF EXPIRY.....ceurnee e
AMOUNT, . . tmeeccmasastarmaman

I TP YS SR

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal, ' '

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

- In The Sum of Rs Account
-To You in Karachi under the Purchase

... : - In-consideration.of your having placed Purchase Order No

--------------------------------

On MA -

consideration for valus, received from Supplier, we hereby agree and undertake as under:

1.

vednn, g

i
E ™

el
v
*
v
2

Yowss fcthfully, : i

(stamp and signature. of the issuing bank)

To make mconditional payments to you from time to fime 28 called upon-er-make an wncomditiaa]

" paymeiits Rs.............. Being Ten Percent (10%), of the value of the Purchage Order price

. mentioned in the said Purchase Order, on your written demand(s) without farther Iesource, question or
- teference to Supplier or any other person, in the event of default or non-performance ‘a: nor

folfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance 6f the said '

Iﬁlrchasc Order of which you shall be the sole judge.

.,’.fi‘o accept written intimation from you as conclusive and sufficient evidence of the cnstence of a defamlt or

‘breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
. Teceipt ﬁxgxeoﬂ .

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursnance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
constitution of M/s T the Supplier.
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SSGE .

) Annexure-C
! (Format of Declaration) .

(eneral Manager (Procurement)

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Guishan-e-1gbal,

Sir Shah Suleman Road, Karachi,

-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

*.. _Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)

though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully

declaréd the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consnltant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier ‘certifies that it hias Tade and will make Fill disclosire of all dgieements and arrangerients
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circnmvent the shove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
eny warrenty. It agrees that any contract, right interest; privilege or other obligation or benefit obtained or procured
us aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account.of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfuily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) er Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total i
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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T T T 4

SUI SOUTHERN GAS COMPANY LIM! fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) - -

] BACKGROUND
In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria

for Blacklisting of Suppliers and Contractors/ Consultants doing business with the 8$GCs is rejterated
hereafier to eliminate unfair trade practiges,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by

the Government throngh Public Procurement Regulation Anthority (PPRA), Pakistan Engineering

Coungil (PEC) , or any other competenit farum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firmn(s)®, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and -organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gtidelines of dotior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Dacumerits.

3 DEFINITION OF TERMS

- 3.1 "Appellate Authority" - Autherity-to Appeal against issuance of Blackiisting Order, —

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. . w - g

3.3 "Procuring Agency" « Any department/division/factory/project exzrcisih'g%eﬁeral and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period, . .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
partioipation in the hidding process of Procuring Agency.

3.6 "Contract Itnplementation” - A process of undertaking a project or contract in accordance
with the contract documents. )

3.7 "Termination of Contract” - Extinction of Contract by reason or resolution or rescission
under applicable rules/regulations/laws dtising from the default of the firms/individuals,

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Autherity -* — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

41 The following shall comprise the broad multilateral guidelines for blacklisting;
4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procurement. process or in contract exseution,

4.1 "Eraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execytion of a coritract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nob-eomipetitive levels, and

4.1.4 "Coetcive Prdctice” means harming or thresatening to hatm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
proguretnent process of affect the exceution of a contract, ‘

42  Tn addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

1 o 243 P A Aty O
.1 Compctitive Bidding Stage

4

A
“.

|

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition of additional: administrative sanctions as the
internal rules of the agency may provide and/or fuither-orimirial prosecution. asprovided
by applicable laws, for violations committed which include but are not limited to the
following:

i, Submission of eligibility requirements corntaining false information or falsified

ii.  Submission of bids thai contain fals¢ infarmation.or falsified documents, or the
concealment of sich information in the bids in order to influerce the outcome of
eligibility scteening or any other stage of the public bidding.

fii. Submission of unauthorized or fake documents for prexqualification/ tendering i.e.
without specific aythorization from the principals/ tatufacturers etc,

iv. Fajlure .of the firm. fo. provide authentic ‘Warranty Undertaking and Performa
Invoice of the manyfacturers / Principal / Trading house.,

v. Failure of the firm to submit specific anthority letter of the Otiginal Equipment
Manufacturer (OEM) for participation in a particular fender;

vi. Unsuthorized use of one's hame, of using the name of the name of another for
purpose of public bidding.

vii, Deviations from specifications and terms & conditions of the - purchase
order/contract.

viii, Withdrawal of a bid, or refusal ta accept an award or refusal to perform the job or

enter into contract with the government without justifisble cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid aor Highest
Rated Responsive Bid, ‘

ix. Refusal or failure to post the required performance security within the preseribed
time, '

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented ynsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the conicerned bidder

or prospective bidder could also he forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stdge

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following: ) ‘

i-  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Latter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawfyl
instruction of the Procuring Agency or ity representative(s) pursuant to the
implementation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawditl instruotions include but are ot limited to the following:

a.  Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

C.  Btockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and spesifications and confract provisions;

d. Deployment of committed equipment, facilities, support staffand manpower; and

..© Renewal of the effectivity dates of the performance security after its expiration.
during the course of contract implerentation.

f.  Non-Performance of the suppliet in respeet of tender terms & conditions and the
delivery / supply of material. s

ili. Assignment and subcontracting of the contract of any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the -
Procuring Agency, .

iv. For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procuremenit of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:
a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet eritical outputs due to. consultant's fault o negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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In addition to the penalty of suspension,

Allowing defective workmansliip or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(sjnel in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder,

vi, For the procurement of infrastrueture projects, poor performance by the contractor
or unsatisfactory qualify andfor progress of works atising from his fault or

neglipence. .

Wwiltful or deliberate abandonment or non-performange of the project or contract

by the contractor resulting to substantial hreach thereof without lawful and/or just

cause.

vii.

the performance security pested by the contractor could

also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i

vii,

i,

|
|
I
| E |
X
xi.
| xil.

Ot
. Refusal to pay 8SGC dues eto,;

limited to the following:
Obigining fravdulent payments;

by misteading the purchaser--  —-—-— - -————"~

Failure ta fulfill contractual obligations; _
Changes ift the status of firm's ownetship/partnership etc. casing dissolution of the firm
which existed at the time of iispection / bidding prior 10 original registration of the firm;

i. Registration of a.firm with & new name by the Proprietor of family or & nomines thereof of &

firm that has been already blacklisted; A

Consequential operational damages caused to SSGC equipment.or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have.negotiated Plea Bargain sinder tha National Accountability Otdinance
1999, -or contractors involved with any other criminal proceedings conducted. by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC. -

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or atthe behest of any other vested interest;

A firm may be disqualified for a petiod extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
Jeast three times during two financial years, or where a fim has on account of litigation caused
substantial financial losses to S8GC; . ,

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departmerits
and organizations / autonomous bodies subordinate thereto, and

Blacklisting in ease of Joint Ventyre firms will also result in termination of the concermed
Joint Ventures Partners.

SYSTEM BF PENALTIES Y

Fot the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

8.1¢ Blagklisted and hencefotth otoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of riot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after gxhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute seftlement clavses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurenient or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however withiout being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. ' A

2. The supplier or contractor who is to be blacklisted foraspeclﬁed period i3 called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

- 3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the megting on the fevised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting 4s per
schedule, aytomatieally be considered at fault, Action will be taken as per below clauses 5
w09,

4: - ‘A threesmember-committes will fortn’ comprising of Usey, Proguterfient and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Mentibers
of committes may not below of prade [V, G Tegen

3. It case the supplier or contractor §s found at default based on the fact of the case as

well as the tender terms and conditions, and do not Justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for
their temporary or perteant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contragtor alongwith covering letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdigtion.

10, After coming into force the procurernent contracts, the dispute between the parties 1o
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from.all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recavery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm /ix‘ldiyidual shall be autpmatically testored after the period for the

penahy has elapsed unless the pro¢uring agency was to maintain the blacklisted status of firm /

individuai due to justifiabie reasons with the prior approvai of Appellate Authority. in tne 1aner
~case, the teniparary blacklisted firm 7 individial Shall be festored. T

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the miodifications may be introduced
thereto through the amendmient of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectwny of !,he saxd amcndment .

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from

the date of its issuance. All future tender documents must be goverited by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11‘

Lhe Steps to be Followed.are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complainis and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of falss bid security or infringement of documents to get undue gionetary or
any other benefit.

Breach of confidentiality of evaluation process based on illsgal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / teasons fot initiating poceedings under this
Mechanism 4t the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of sommitments,
quoting an unreasanably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in & reasonable time.

- Causes mentioned in Sub~Clauses i, i and iit above.

- Submission of fake/ frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.
Nog-satiqfaqtory performance during the execution of the contrast / purchase order, -

Non-performance or Breach of provisions / clauses of the contract agreemnents/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field operations
within 5 years of jts comrhissioning,

vili. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES : -

i

ii,

The Person(s) / Firm(s) is blacklisted by any Governmment department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instrugtions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring SSGC into distepute arid harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finanial Institutions (donot agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur ¢ither on part of the prin¢ipal bidder of the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In oase, the said information is found to.be
missing, even after calling for the same withina réasonable time, the authority letter ghall not

; be accepted; ,
| (3) The Bidding Documents shall be issued against ariginal authority Jetter or in case of scanned
copy, ihe email of the foreign bidder shall be enclosed. However, at the time of bidding, the

" T T T ‘Bﬁgiﬁél'aﬁmaﬁtyhﬁéfshﬁll‘b"ﬁattm:“ﬁed‘mhﬁeﬁdjmheabsemnfmesmenhebid*shall Commo o
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Comumitiee: A pemmancnl Committee namely
“88GC’s Rights Protection Committee (RPC or Comittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Metber of RPC inust be one
grade up from the fiiembers of PA, - :

5. PROCEDURE FOR BLACKLISTING

Uport receipt of or obtaining information. and/or knowledge that any Person(s) / Firm(s)(s) is
involved in prastices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Direstor, 88GC to. SSGC’s
RPC / Committee. along with its findings, details of charges ard documentaty evidences 10
initiate proceedings under this Meshanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving. the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall.
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) ( Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time

. period of 15 (fifteen) days.

1

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be serit ai the mailing/pestal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Cammittee shall have the
right to proceed on Ex~patte basis.

. DECISION -

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall coniplete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S§GC. If requited, the Committee may
repart the case to ah appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom procesdings have been initiated undgr this Mechanism shall
not proceed for arbitration/litigation during the procesdings for blacklisting, :

. COMMUNICATION OF DECISION

After recommendation for tempiorary & permarient blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on $$GC *s and PPRA’s websites and

shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons speeified herein abové shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or en International Financial Institution (Danor Agengy), In case the
Person(s) / Firm(s) has beer blacklisted by the government department or the International
Financial

Institution (donor agency), the .peried of tempotary blacklisting/debarment shall be_for_a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Dotior Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s)/ Firm(s) are placed on Blacklisting List:

1. “The decision of blacklisting will be immediately circnlated to all concermed as méntioned
‘herein abave under the heading Communication of Decision. )

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand ‘rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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L]

9. Effectiveness

This Mechanism or any amendments thereof shall take effept immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' Sui Seuthern Gas
| SSGC | Campany Limited

Health Safety, Enwranment & Quality Assurance

HSE&QA AWARENESS
... FOR
' "s‘uPPuERfs AND
- CONTRACTORS
(Revssed in 2023)
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SSGC is committed 1o the Health and Safety of al its.
_Employees & Stakeholders, preservation of Environment:
and achieving Operational excellence by improving:
Quality of products / services along, with efiorts to
promote Safety Culture in the Company. Confinuat
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. needs and expectations of relevant interested parties.

-IMS PROCELY

o
1. PURPOSE :

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for: '

a2 SSGC existing facilties/installations. e

b,  Any rouine/non-routine activity, performed within permanentlocationsor ~ * RISE . 1.;
outside permanent locations of SSGC, that requires prior pemmit/safety- 'mnnunﬁ],"‘};,,ﬁ ;
analysis to identify and mitigate safety risks. : e, o

c. Anynew project. . - > Yy,

d.  Covering all the activities performed by SSGC taking into coneiderationof - - . 4 <.
compliance, obligations, risks & opportunities within the scope, extemaland =4 % oy %, 2

internal issues related to scope of operations, requirements, information,

e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental aspects
and assessment of its impacis. .

2. SCOPE

This procedure is applicable to the identification of occupational heaith and eafety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facililes/installations, any new project or any routine/non-routine activity, performed within
_permanent locations or outside permanent locations of SSGC, that requires-prior permit/safety analysis to
identify and mitigate occupational heatth and safetymske ™ T Se e e e e

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Saurce or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences.

¢. OPPORTUNITY: Opportunities can arise as 3 result of a stuation favorable to achieving an intended

restilt, for example, a set of circumetances that allow the organization to attract customers, develop naw

' products and sarvices, reduce waste or improve productivity. Actions to address ppportunities can also

includs consideration of associated risks. ,

d. SWOT: Strength, Weakness, Opportunity & Threat.

o. RISK MANAGEMENT: The set of cortrol measures used to reduce or eliminate specific risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

h. HIRA: Hazard Identification and Risk Assessment.

i EAIA: Environmental Aspect and Impact Adsessment.

| IEE: Iniial Environment Examination. :

k. ElA: Environment Impact Assessment. :

. ILL HEALTH: [dentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

m. OHS&E: Occupational Health, Safety & Environment.

n. PTW: Permit to Work. : .

a. MQG: Management of Change.

p. MOC Owner: The employee who initiates the MOC.

q. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done fhrough contractor.

Y

o’
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' 4,
4.1 Corporate HSE&QA In-charge

a.

aouo

RESPONSIBILITIES

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identily and review
implementing their controls in consultation with corporate HSE&QA team.

b. " Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

€. Maintaining records of the OHS&E with the help of local HSE&QA team, ' -

d. Implementing this procedure. Liaise with carporate HSE&QA team if required.

4.3 Zonal HSE&QA representative o

a.  Coordinating with Zonal HSE team leader for carrying aut HIRA and EAIA in their zones,

b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént

TR,

4.5 Em bloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
.- team leaderor HSE&QA representative. T

4.6 Vis;itors & Contractors

- »~88GC temporary locations during project executions.

5. DECISION MATRIX

.~ Aequiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
) .= Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,
B 7 P . ' . CE.

- - zyldentifying and reporting any risk or hazard at any location of SSGC. This also includes the womsﬁaeand

OHS&E risks and

. --Risk/Hazard. -* i, @, .  Methodologys: el Responsibility: .
Assessment:. [ . "’ T e ra e e,
Periodic risk assessment of SSGC's existing ,
HIRA. facilities/installations- such as Head office, Zona: HSE team
o " |.Headquarters, Regional offices efc. - leader
. | On-site Risk assessment- (for. Permanent |- hDenIartmental. .
L "'PTW‘ Locations)- for any routineé/non-rautine activity- [ . ead c&g“*"atﬁmf
T that requires prior permit to identify : and et:e‘l:(/ ng the
' - mitigate safety risks. =~ - . L sk/activity
requiring PTW
' . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. | executing the field
— activity

-

i\'e
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Risk assessments for new Projects, maijor

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of 'risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permitto Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

.6-,__PB_Q_GEDURE U U S R

. Section 1
Context of the Orgamzatxon

- 6.1, Context of the Organization

i.  Management defines scope of the company- services and its boundaries consudenng the internal and
+‘extemnal issues of the organization. ‘

il.  In consultation with HSE&QA,:Management & Zonal Heads identify external & mtema! interested parties

S —

" ard TaEirtain s list with neeas & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may include:

“!nte_rest,eq'Parties | - .~ - . Requirements
Baard of Directors Good financial performance, legal compl'iance/avoidanCe-vof
- fines. ' _
Laws, SORENETT ... ldentlﬂca’uon of appllcable statutoryf and. regulatory ‘
'Enfol"cerisagulatog's - reqmrements for the:: products and servuces provuded and: o
A =5 g :‘ . understandmgof the requ:rements
Customers Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance---., -, : | Good Financial:Peformance.
Empioyees | Professional development, prompt payment, health and safety
o | work/life balance, employment security.
Insurance:: x. -7 - L :No*claims/prompt paymentirisk management..
Cornmuhity No complaint relating to: noise, parking, health and safety,
' pollution, waste.
| Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
; (Vendors/Suppliers) . - | term working relationship.
Trade Unions -Compliance of local labor laws.

Wi




6.1.1. Internal issues could include i
limited to:

8.1.2. External issues could inc]
limited to: -

a.

o Lntegrareﬁwagemgnt System ——
_ G

efes - -
- Government: The directives from Prime Minister

, Ensuring the policy and objectives are established for the integra
. and are compatible with the context and strategic directio

that can affect the OH&S management system.
n risk & opportunity assessments, but are not

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships,

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization.

» but are not
Politicai: Govemment policies, political stabil
Economic: Fuel/utility prices, cash flow, cred
inflation, general taxation issues etc.

Sociai: Consumer buying pattern, eduéaﬁon level, adveftising and publicity, ethical &
religious issues, demographics etc. . - .

Technological: Intellsctua) property issues, software changes, intemn
legislation, assaciated/dependent.technology, renewable energy ete. .
Legal and reguiatory: Consumer protection, industry-specific regulation and pemits,

trade union regulations, employment law, international legisiation, human rights/ethical issues -

Environmenﬁ Customer demographics and environme_rital issues, . . ; .
» Ministry of Petroleum (energy division), * -~

ity, intemational trade agréements etc.
it availability, exchange rates, tarifis and

et, te;::hndlqu'

wr

Tegulatory bodies fike OGRA, SEPA & BEPA efc, .
ited Management system
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- MS PROCERY

. -Section 2
Hazard ldentlf cation and RlSk Assessment

i. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are racommended for such actMty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/ICRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.
b. Activities of ail persons having accéss to the SSGC permanent and temporary locations.
~&. " ~Human behavior, capabiities and other human factors. T
d. Designing of work processes.
e. Material in use.
f Infrastructure, equipment and materials at the workplace or project site, whether provided by
) organizatiorr or others.

g Changes or proposed changes in the orgsmza’aon its acttvmes or materials.
h. Fabrication, installation & commissioning.

i Handling & disposal of waste material.

IR Purchase of goods & services.

k.

:..Any applicable legal obhga’aons thatis: related to-risk- assessment and1mplemsﬂtat1_9n of necessary
controls.

L Before commencement of any new operation/activity.
m. Penod' ic Review for updahng the existing hazard identification and risk assessment information.

At 8SGC, we adapt five steps of risk assessment
Step 1: identify the hazards... -
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5 Revnew your nskassessmem and update if necassary.

¥y
K3

li. Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix below'

R"A‘p” Probability

\ Very Liksly . Likety Unilkety | Very Unlikely
c Catastrophic ; " Medium
p .
n e e )
¥ . . SRR LA
e Significant . Medlum- Madium”
q B o i
e Harmful Medium . Medium,
n . . .

" .

c - .
e . B
a Negligible 4 Medium Mediurm

HandBook I February 2022'

-'d_ﬂ




HAZARD CONSEQUENCE RATING TABLE

#“Catastrophlc: -

Hezard may cause death or total loss of one or more bodily functions, In
case of failure a huge financial loss will occur,

. Slgnlﬁcanf

Hazard may cause severs injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
In Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

LR T
. PR

’_.‘-- -1 tary
Harmiub. ., 7
: = e e, ¥

VT g A ~
LI
LN

Hazard may cause a reportable incident i.e. an incident that results in the

-employee being unable to undertake their normal duties and may need | .
+| medical treatment, or property damage, loss that resut in partial disruption

of SSGC core activities.

N'ggl'igipl'e:

Hazard'may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial oss, '

' . PROBABILITY RATING TABLE-

| VeryLlkely +%

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Exposure to hazard Jikely to occur but ot frequently. Simifar incidems

Likety - o reported once in last 5 years in SSGC.
[ Unlikely ‘ ».,] Exposure to hazard unlikely to occur, - |
) “"Highly Urilike!iri : E:gg::re to hazard so unlikely that it can b assumed that it will not
_ .. . pL e ~..RISK PRIORITY TABLE "~ T
‘Risk Priority "~ - . . “." '~ w. Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - o :
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zona| HSE team leader
considers short tarm and/or long term

actions,

£ g Is still important but can be dealt with through scheduled maintenance or
;| similar type of action However,

“"“ immediately. Review and/or manage by routine procedures.

if solution is quick and easy then fix it

-
st
<30
-
’

&
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.." . Section2. -

. Hazard ::I'd:ehtiﬂi;f.a’tidn- and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: . }
a. identified operations of all hazards/aspects and rigks/impacts associated with company
activities/system etc.
_Classification of riskfimpact. -
Description or reference to control the risksfimpacts.

identified competency and or training requirements,

'“fﬂnputforsetﬁngimprovememebigeﬁvesandpmgramsieritsachievement.. o e e -

b.
c.
d. Description or referenca to monitor the risks/impacts.
8
._f..._.m...

The risk/impact measures identified shall include controls such as termination/efimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :

b. Training needs identification.

c. Terminating the risk/impact if it is practical.

d Facility engineering controk.
e. = 'Emergency Preparedness.
f Administrative controis.

g. - Insurance.

‘The ultiniate requicement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk reduiction obtained.

iv. Risk Control -

PR, ~1~1;-'-‘--.. -;‘1":'5 v ?1..-,‘...‘ ) .-u:. -
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
" changes to the work process so that the task is no. longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possibie.

b. Substitution: Substitution is the second most sffective method for controlling hazards and risks, Itis

risk.

similarto efimination but invoives the substitution of one higher priority risk by another lower priority

¢. Engineering: Engineering controls are implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this congept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, goed housekeeping practices, emergency respaonse in
the event of incidents such as fire or employee-injury, and personal hygiene practices. ©

€. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific processfjob. '

! Sy'é‘.tem & work-area Hazards |’

Likely Consequeﬁces

: Access / Egress Obstructions

' Minor injury, trips and falls. -

¢ Asphyxidte Gas {COy fire suppression), -Possible: death by asphyxiation, - P AR A

* Buried Cables.

I Exposure to-buried cables - major / minor injury

- Eledtricity (HVILYP .4+ {t-2¢ % £ | Fatality hyelectric shook Orserisgs burry infiiries; i -

L o Falling Loads / Objects

| Serious head and / or body injury

+ Flammable Vapors./ Gases /liquidsi-~_ | Explosion or fire prepteals T TR

s ;.‘.,: "I:l‘-ll

" { Flammable Materials |

RN

. i Potential for fire

[ Hot I Humid Waork Envitérimient 1-7* "% I Heat stress, disarientatior: s of coniscioustiess ~.. . |
| T oy

' Moving Parts

Entrapment, major o minor injury

:S"Noise\' St

E

j Openings in Flbcrﬁ/ Wallways

. W B SR ok 4h. . Bareat oad . . R PRI te4 T, '
SEREEET . A Hhetf o Long term.hearing [oss,'fmmtﬁs*._.x{ L Lafia

Falls from height, major injury possible fatality . ;
D i

. Heat, sparks and naked flames

=

|- Flammahle. Materials | Gases:. IRZE

r
NG -

21 Creation of hazardous area; fite seigiosion, 1 ©
| Burns to exposed skin

High intensifyltght(‘ﬁelcﬁn&ﬁfi’f-?ﬂ «+ "1 Arc.fiash, short term discomfork. e

Joss df vision

, Housekeeping poor

Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Qperations .#"...

-~ 3 ¥F¥ Y Faliing or moving loads . sefiolis-head:and % ar bady inj

ey

. Live Electrical Work

1 Fatality by electric shoek or serious bum injuries

“Lone Working &, 'y il TR g, emergency response Finjured, -: F-+i, 1 - |

I'Long Working Hours _ _| Major / miner accident due to fatigue i
_Manual Handling' "« %% .+ st} Muscular /skeletal injurigs o o T 5 R e
New Task / Operation  Major / minor injury resuiting from mistakes

K\
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~.Oxygen- deficlency. - Vst *[aath of asphyxiation
* Paor Lighting / Visibility + Minor / major injury, fall or 1mpact m]ury
* Slipping / Tripping Hazards ' - . a¥nor:injury.trips-and. falls - T

! Spillages (Oil and chemicals)

\ Land ccntamlnatlon !

Substances hazardous fo healthi#-!

e i CHemrcal Burns, L xic; pcrscmng . irritants, poftutant

' Repetitive Task / Opera'uon

' Muscular / skeletal lnjunes

T Use of Hazardous Substances

o RotatmgLMovmg Part et f ViWaiorinjury pctentxakforfatahty s gLt
1 Sharp Edges ! Cu’chn Surface | Ampu’cation and cuts predormnantly to hands
K ©Smoke FFume:s ;&) i) A ‘hﬁ’ !Z‘-."l‘.lﬁccnsclcusness‘ tesp:ratory problems.n.s:
| Trailing Cables and Hoses in hazard causmg ma]or / mmcr accxdent i
3 "Use of Hand Tools ik sty ”m.w & Minor iaceration andrimpact injuries 7113 . - ‘

~71 Bums to sKin, e'yes , and respiratory syefern Enmrcnment :
‘ Hazards

i Use of PowerTocls& :

_‘Lm' "

v

u }, r e .r%u I hlmpa#ct |n1ury. hand'/.arm: vrb‘ratlon nlcss of sensa'oon over .

e Lfimee L T n Al 28 ey R L

i USe of Worksho
¢ Vibration .

*1 Maijor / minor injuries - entra ment, cuttln tools

' Work at Height”

| Majer / minor injury : _ i

v. "Eﬁ‘v“irﬁ'ﬁﬁen‘té'l Aeﬁ‘e‘f:f‘ldentiﬁcaticn"&'impa‘ct'Assessme’nt-

‘a. - Environmental Aspects: . :
An Envrrcnmental aspect is any element of §sGC busmess cperahon th

While conducting environmental assessment, following aspects are usually considered:

# and reuse: them.” .. 4

. Unplug electrical™”,:

% devices thatare w2

L.

not.in use . #
- Avoid unnecessary
"., drivimg: + < .
"« Use LED bulbs
« Plant a tree-

perr e

-~
T R L

‘Hand /"arm vibration - loss of ‘sensation: bver time '

at negatively affect the Environment.

“REDUCE c ARBO& ) Ernissions to air Water Discharges
FOOTPRNT' * 1 ‘|Solid nen-hazardous waste Solid Hazardous Waste
What we, zan dc | |Consumption of natural resources/ Efergy |Noise
Sa Recycle what you ,' Heat Odor
. ~; can .. Dust Vibration
.. Reduce! avoid. ; . . Use of Ozene depleting
¥ unnecessary ‘ Effect on visual / sesthetics substances
= consumption.of” . | |Use of radioactive / nuclear material Spillage of chemicals
y ¢ resources. ,..” ';'-; iy, T . ‘ ' ‘
.‘ . Reuse: BUY'RemS“ For identification: of environmental aspects ~ and impact, each
% that are reusable;’ :

process/achvrtylequrprnent is assessed for its inputs and outputs. The inputs can
be raw materigls, utiliies, energy etc. The output can be atmospheric emissions,
quuld effluents, noise, hazardouslnon-hazardous wastes, vibration etc.

The mputs cutputs environmental aspects, their associated impact and controls

are recerded on Enviranmental Aspect & Impact Assessment Farm
(SSGC-[MSICRM-F-OZ)

O \\
Procuremnent ‘a
Dept. )5

: N7 2
L mem = e .\\\\Cl; m}}{f/ : PR |
RS T
l
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Reduce, Reuse, Recover and Recycle, .
Some of the suggested operational controls are listed below:

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards, '
e. Electrical or mechanical safety interlock, guards, indicators,
f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and contrg]
" systems. . '
g. Environmental friendly disposal or treatment systems etc,
h. Fire Prevention/suppression systems.
i. Containment wallg. . o
j- Scrubbers, -
. k. Dust Collectors,
) Other controls: Training, SOP. ‘
" "The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &.
-+ Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) : :
. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness, Where required, In-charge: HSE&QA Suggests necessary changes or
improvement in risk assessment to concerned Zona| HSE Team Leader,

c. Aspect & Impact Assessment Review & Monitoring:

efap

.5 b.Carry out assessment, for new or changes in acﬁvmes/processes/equipment. :

2 G Whenthereisa change ii}_!aws & regulations. .

d. IEE (Initial Envirjdnmgnt Examin'ation)-l EIA (Environment lmpact_Assessment):
In addition to all of above assessments, SSGC will carry aut IEE / EA as required by regulatory requirements

for new projects. itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. . . T :

A1

" Whensormusied:;

2o ai

" Onerlter of Diesel produces 2.68 kg of G0z - &
* *  Oneliter of Petrol produces 2,31 kgofCO2 ~ '
. One MMBTU of Natural Gas Produces 53.07 kg of CO2

&

Integrated Mandgement Systemn




. Section3. e
.. Permitto Work . = i

l. Permit to Work {PTW) ' '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSEC) where the work could expose persons to specific hazards. FTW should be

acquired and maintained in the Zones where job/activity is camied out. Normally following activities require
PTW: a

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning efc.) . C
¢. Maintenance Work on High Voltage electrical equipment.

____d Anyjanitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system.
f, Work involving interaction with asbestos. . . .

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. ) , .

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc. '

I1. Exclusion o . :

Following activities are not under the scope of PTW management, however-the risk assessment, JSA dnd ar-

process SOPs are implemented to.control the associated risks for the following: o

. Providing Gas connectiohs tonew customers™ R

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution rietwork

d. Wark on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work . -

If its UNSAFE! < G
" v Reportit )
v Remove it
v Replace it °

T

L

- NSs——2) — HandBook| February 2022 7z
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lll. Responsibilities

S No. |

S Respénsibili'ty :

Fill out the PTW form, Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
ofjo_b to In-charge HSE&QA.

* pAuthorize PTW and verify:© | .
- | the compliance during the. .. .. .

execution of task/activity. * , . ;..

Authorized to stop work in case. -
of noncompliance to PTW -
requirements.

Functions . . Details
The depariment intends to
camry out the task / activity
Executing that requires PTW. _
Authority | Situation may arise where
. Executing Authority is same
as Area Authority (e.g. HQs).
- RN ¥ K _".:. ..-: i". T U
Area | ArealFacilty where'the -
Authgrity - |-task/activity is carried.out..
. 7 | The Individual/organization
Contractor | 2MVing out the Task/Activity

on behalf of the executing
department. .

Liaise with exgcuting
department to ensure the
controls are implemented as
Per requirement identified in
PTW. - -

HSE

I B '~.‘,! gt
-, e, . . )
O . Y #, T

++{ HSE&QA will identify the
:| risk/hazards associated with
the:activity/task and propose
controls. In Zones where
HSE&QA representatives
are not present, Zonal‘HSE

1!'- I.'
vl
[EOSEN
NNl
NI

o close the. PTW. and maintains

. L
B A

- | team leader will officiate for
HSE&QA responsibilities.

' requirements.

If required, Monitor the -
task/activity during execution
and identify-any-gaps related to
propased controls. Responsible

records.,

Authorized to stop wbsz in case
of noncompliance to PTW




iV. PTW Process Flow

PTW Process Flow

Executin ' . HSE&QA
. g Area Autharity -
Department Department
{ Any Task/activity \ l
\ requires FTW /= ] .
e SR N
A 4
Fill ot PTWFarm
section A _ approval
: : . . ‘Identify risk/
Fill out PTW Form | . { controls and fil out| -
Section B ~| PTW form section
C
- l i
|
: Required
Physical ..
. 4 Monitoring of the
Execute the Job » inspection of the . I .
. work site task/activity

Closing and

Y

recording of the
permit

-& e

~
¥ a X
{ﬁ;’: “,‘c
'S Pfocurinent g_\

el [a]

}
]

o . Wiapie *I
—T “M// '

NEth

o
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V. Permit Display

Copy of the permit to work should be Clearly displayed at the work site orin a location close to where the work
activity is being undertaken, Executing department/contractors are

also required to ensure that a copy of the
permit to work is kept and made available uponi request by Area Authority/ HSE&QA,

’

VL. PTW Closure

kews e,

Ryrnnye}
ETE
s
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l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.
network.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission

¢. Instailing service connectxon for new schemes. (Blanket SA may be carmi

d. Any Emergency maintenance work.

Il Responsnblhtles

" e. Any particuiar ]oblachvrty requiring JSA as necessatated by HSE&QA

e carmied ou ‘ar eacn scnemE)

Responsibiiities

» List down the activities step wise
and-identify hazards and their
~ controls

» Ensure that tasklactmty is. carried
with proposed controls

* Ensure the team/equipment
involved are competent and safe

» Report-any untoward sﬁuaﬂon

e Authorize JSA PERCEE A
. Ensure Adequate resoumes*are _:
-provided to’ earry outthew: ..° ;-

ot

“task/activity in safe manqer L
-» Select competent team. and team—
leader for the acthty!task
.» Submit a copy.of JS’A‘pnar'To j@b

execution to: HSE&QAZZonal HSE
- Team: Leader it b oo,

S No. Functions - Details
R " }Individual who'is
1 Ac’gvlty;?- assigned to carry out
s : ::\?i sor the tasklactwlty
pervisor. requmng JSA.
| :5"‘:&::, -J":}':'”l o R ;‘:ig;%?'fél- ? I? h t " -l: ..‘l.-"',‘ - _"1;:![.;.'.;:!:
B ) ‘ha ,:;M;; .'.#"[..‘7“;]: A ‘. *:.":.'.T: .. .rn
oy Ef;;‘?‘, .4 5 K ‘i.‘f-‘:. Head of the . i
- ":',.- Hoad O/} department who i is
[ V2. |} - Executing ' | authorizing the:
f ;.’;i Department tasklactlwty requmnd
IR N SR JSA gk
R L TR Aok ‘3 ; -‘:|l Lyl
{‘ “w'b "t'h "ﬁ.m L i Pﬁﬁ{ '&"“ g'" '.r'
R | 3 ﬁ“f«é ,m Py :'..3"2‘ _?: : "94 T, .;...lr T
The Indmdual /
organization carrying
3 Contractor |out the Task/Activity
on behalf of the
exectiting department.

Liaise with execu’ung department
to ensure the controls are

implemented as per requirement
identified in JSA

— HandBook | February 2022 .-

ity (Conducted outside permanent locations of
pose persons to specific hazards. Normaily following
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l. Management of Change (MOC) :
The purpose of this document i to provide all SSGC employees with instructions on Management of

Risk Assessment for a'n'y new project, major modification in existing design Hacility/ installation will be carried
out using MOC methodology. . .

II. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

" To make sure that changes are assessed and documented in a consistent manner so that:
_a Unnecessary or counterproductive changes are prevented.

b: Changes do not'adversely affect safety, the environment, quality, Operations, or the leve| of sérvice to the
. cllent. . - - - ’ :

c.rNo~change§ are maﬁe by individuals without knowledge aﬁdfor agreéme_nt of all relevant parties,
d. A record of the assessment rationale and change assessment process is produced.
e. To make sure proper change out of employees during operations is addressed.

* . Responsibility .

a. MOC Owner: MOC owneris responsible to fill out the, designated section of the MOCform . . :u~
(_S§GC-IMSICRM—F—05) which briefly describe the details/scope of the project. .

b. Area Authority: Area authority is responsible to identify the possible impacts of the change that Is taking

place. Generally geographical head/zonal HEE team leader is considered the area authority.

e H'SEE;QA D;partme'nt:' HSE&QA Dépértrnent is responsible to authorize the change after as;sessing' the
~ risk and their controls; ~ . : ‘




Generative
4 HSE Is haw we

A
<
c
J & do business
d ) : around here
e . ) - Calcutative = \.Eiﬁ'éf‘hlﬁ ant
e ey e
t trained team improvement
s and a robust
Pathological & Yes Safetyis an system to
imporaant | H'SE
What {11 tssue. We do manage . ) ‘ .
SAFETYLLL lot of effort L .
" Who cares . onca accident
has happened

IV Deﬁnrtion of Change

For the purpose of this procedure a“change” Is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. :

c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as mputs
resources, persons acttvrﬂes controls,.measurements, outputs, etc. .

.
L S . e st

- 1

Note- Not all alterahons to a system require the Management of Change Process (MOC) (e.g. changng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Levcl 1
a. Change which has Iimrted or no effect on del‘werables, operaﬁons safety work envrronment, efc.

Level 2

b.

Changes {0 equipment, prooedmtes and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c.

& ,’»—G?

Changes {o'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safely or work environment.

N3
o "735"‘""‘"""“I-'e-.\l“ HandBook l February 2022
N - ——‘:03" et - 'n:} - - e e
N a N
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- =" change. If

V. Chénge Procedure
Step 1 — Initiation of Change

Any employee or contractor thet bacomes
originator will notify their immediate Sy
(SSGC-IMS/CRM-F-05),

With concurrance

forwarded to In-charge HSE&QA for raview,

Step 2~ Review by in-éharge HSE&QA

In-charge HSE&QA wil review the MOC re
asscciated risk, with input from the app
management (Major Impact), as a
impact may be processed by the

Step 3 — Implementation of Actions

completion.

it is determined th

Thé pracess owner will be responsible for fmplemenﬂng and coordi
at further assessmant is required duri

VIL. Closing out the MOE

Tne In-charge HSE&QA will review th

" of any corresponding cantrol measures.

VIll. Record Keeping

. & HSE&QA il retain & log sh
+ , request (SSGC-IMS/CRM-F-05) with .all
~ 'process.. These records shall be maintaine

The In-charg

&

a lntegrated..Mamg-e_ment System —: .kp

e satisfactory implem

aware of a need for chan
pervisor/Manager, detailin

ge can initiate the MOC process, The
g the proposed change on the MOC form

by their Supervisor / Manager, the MQC form shall then be

quest for patential operational im
ropriate process owners
ppropriate to the change under co
Management Representative dir

nating the actions
n

entaﬁbn of the proposed change, and

owing each MOC (Control Nurnbe of
information supporting the
d-for a minimum of 3 years,

necessary to cbntrol th

PREX Y.

effectiveness

pact, costbenefit analysis, and
(Moderate Impact) and/or SSGC top
nsideration. Changes that have negligible
ectly. Co

If the request is accepted, In-charge HSEZQA will detail any actions deemed
of the change and forward the request to the appropriate process owner for implementation.

e impact

S required for the proposed

.
«
b
Ed

Log) and file the infiial MOG . -

actions taken throughout. the MoOC

:"-\o "o,
[WIULE
‘230:,0-%‘ “w
i3 % Vg
l. o o' [y
D KO w}
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MOC Process Ficw

MOC Process Flow

Area Authority

HSE&QA Department

Retum in calsa of
any

:
'tﬁn*
)

I

clarifivcali

Fill out designated | Decides |
section of the »{  MOC can he
Fam nsidere
Idently the Scrutinize and
" possible impacts »  Authorize the
of change change
v a
I
i~n Required
Procesd with the R hsp':%gr tHe Monitoring of the
' Changs i work site 7] task/activity
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR
Some of the common Hazards related to SSGC o
doing Risk assessment. There might be other hazards relatedto a
These hazards should be identified accordingly along with possibl

7.1. PHYSICAL

POSSIBLE CONTROLS
perations are tabulated below and may be used while

particular activity/ operahon Or process,
e controls.

Hazards ~¥5% 1

I NN
W er £ e ey e
'

Y TS w. jm ~r.'k-4.-,oz-n,u‘,,|_t~" -
~i7. #+Control: ‘Méasures -+,

Dl . S
.5 T
. -

S

Shelter, personal protective equnpment (PEE, cold !/ wind / rain-

Adverse weather
proof).
s R § saf de d
PaprlBad ho tfsekeeping mpraoved aety attxtu goc managemept s,afety fnspectlon

‘4

L' |'l|
Twl e

F good work layout. * hesn i -

S -
t

i

o

Contact with hot[ cold -
surfaces

Insulation, guardlng. PPE (glaves, face shields, insulated
clothing).

- it T
Drowning-u - ¥

FE— L, - T N R i
Life guarding, lifesaving equipment, présence of first Aider..% -

éxcavatio'n work

Physmal barriers; fencing, shoring, safe system of work, signs,
caution tape.

. -f ﬂ: 1 a‘?‘-; K e iEdge protectxcn safety lines / hamesses. safe means af Ty e
Fail from helght 4 ?:n“ _ access, (. g. scaﬁ'oldmg), safe system ofwork (e g. permltto o

-work). ki -

5
..'

*...| Falt of m.aterial'from height

.Altémative storage, physical means of securing.

nghﬁngs Jgr; "" J; n,.;, ;

“tﬁ L

!

 illumination (LUX level), appmpnate hghtlm

s Good work area desngn and ltghtmg eqmpmen{, measunng of .~

i
* ,.-'.:" “

Awkward hftlng while
Iaying plpes in trenches

Define welght limits, use mechamcal means for hfhng and laylng
of pipes.

. - g . . P Ry 4‘,,".-_ .
Noise w-“'i “.' "ﬁ' ,’f?fé' "Reduction at'source, lnsulatxan.,PPEs.ﬂf.fg%r;-Jt*f-«"-“:vﬁ'. By
Slips | Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same level cleaning, good footwear.

T R TR N N hi it g e,
8 tacqug'f"'f“}u'. ;,-‘ ;{ 5 ’.’?_ Good work area layaut, height hmltls .\ﬁe g‘h} h-r.n.tté ’strong.;

R

. packing; mechamcal assmtanca dhe s bl T

Vibration

Elimination or reduction at source, damping, insulation, PPE.

"';Q;z



IMS PROCEDURES

7:2. MECHANICAL

o, e oHazards.

R g ¥ '.-‘ .
TSty e T e '

... Control Measures’
. "h'-'. .t : e '.!’.'_‘I."..";'l |.:.|r.

_Hand tools

Periodic lnspectlon electrical testing and maintenance.

_—— e e e

T Y s Penonf ic lnspectlon tesﬂnglandmelntenance pbyslcaLbarrlers
Machines .. . . v} -
A e AR (guardmg), safetytnterlocl(s, shpervrsren and trammg* .
Mechanical liftl
nd Perlodic inspections, maintenance, supennsron and training.
operations
.'3_.1:"’ .":_*.,.-i'[ - lar IR R
Manual ltan dllng 1_ ;? " Regu arassessmeqt.. nxques{lmprevrsatmn—te

‘| eliminate’stress / fatlgue trarnlng in good ln‘tlnatechmques

Good road layout within premxses proper signs, vehicle

Moving vehicles maintenancs, speed limit, enforce 8S8GC drwlng policy, defensive
driving classes. .
:} - M : , - .Proper |dentrﬁcatlon of pressure vessels preventrve malntenance
'Over'Ptess'L"xra 7it | pressure indicators,: alarrns, PRV's:where requrred perlodlc .
' inspection. T WL S R TSt R
7.3. ELECTRICAL

. ‘.‘.“"ﬂ &0 .—-n' Ll

B -Control Measuresw a4 e

d‘

Machlrresl Fleqtrlcal -h-- ;'l
cables L i

-:;,-.l

Ah 41
|'|:vl,p
l),,s
-

,\I';lr

lee workmg Avoid (i.e. No Live Working), use competent / trained staff.
S RN ‘Regular lnspectlon,,testlng of electrlcal mtegnty and replacement
Hand tools coettd e i N T .;
ik (whereappropnate) SRR T s
| Heaters (elements)..' Isolate from combustible material, guarding.
iy Ty °-!‘ ..} L-l' Electncal testlng and malntenance good electncal.safety desrgrr

penodrc mspection for desrgn load'vs actuaLIuad use- Qf‘Cll'GUIt
l,breakers locknut‘lrtagout antl-statlc*matenals l.lse cloubls
! msulatlcm propergroundlng - "”\m ok .-" A

‘l

Electrical cables { cords '

Use factory assembled ccrds, always use plugs no naked wires.

‘ :’ - 0 , fl’
PawerLfnese' w “i:

l'rr,

. wverhead,! Em:lerl)El & %

._‘
-Q
L6
i = T
S|
zs
Lo
(Q
3
,s;
%
,E’:.
.
Ry
E"‘“
8&1‘
5
E
?;,
g

.......

acatmns,tstay aﬁleastr“l.dlfeetrawaﬁ%n bverhead’ lnes, use
ST N N i
proparPPE, e iR *A‘

ué

"J‘?
3

N ‘Hu
‘
2

-

lntegrated Management System
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‘b *
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7.4. FIRE

. - N PN 2 ) ....'-..'-;_,';{F:.-.f’-,‘.f,:..{s,f-.';_g:-;;. KR '_.:1.-:_..:;. i, e
Hazards - . .. - ., o DBy 'Cont:orrMeasures.;; T T S
oere, 00 . I IO R R AR AR ¥ SRR UL LER e ety
. . . Avoid, reduce storage of combustible materials, isolate from
Combustible materials : .

sources of heat and ignition.

T LatP el Storage of gas cylinders (e:g. h drogen, acetylene atitside s an:
Flammable.gascﬁ- 7™ Isolated, well-ventiiated, area; siy nor 'srrfi:k'lﬁze 'ct):for-'cddlh" N4

Controlled storage, use and disposal (e.g. limit qﬁanﬂﬂes held),

Flammable solvents ' fire proof storage, signs, no smoking, no naked flames,

' emergency plans.

W g Tk OMbUSHON. Allardim et
"Heaters: i, 17t ¥ii1 ¥ Segregation from spurge_;,qf-cpnvf‘!qq_strip.n_. Quarding speciat -

- ;o [ L S UL TR - 4 .1.2..':.:.-'-.-'5
=4 Y7V I construction if used it hazardoijs éfeas; ot USRS ¢

' . Chemicals that are a source of oxygen, e.qg. ide .

Oxidizing agents ‘ hem th Xygen, e.g, hydrogen peroxida,

Segregate from sources of combustion(e.q. flammable solvents).

" WS A .| Segregate from sources of combustiorr, con nd .

 Ox¥gen (gas and fiquid). *| >*9"°3ate fiom sources of STy Sontralled storage,and .

. . H .« .- us—agL .. ¥ . ;l a N A - o

: . igna oking areas wj ilati

Smoking materials Desng. ted .s.m g areas with proper ventilation, promote no .

& smoking policy.

- sl U e el e e static generators in-hazardous areas’ Use of o |
‘Static electricity. [t lf,‘;, L f generatars, s as. Use of anti.;
. ot . Vo e, TN,

. : g ::‘p FCTEAT T [N RN T 1-:l§-""l !:
A staticdevices,.eadth:-'-.-"= Babel G BT e g¥ e d-7ia

‘Gas Leaks ¢ Odourization for timely detaction where possibie, pi-ébé?joiﬁihg
methods, Fisld Survey, training, leak detection techniques.
7.5.°.OTHER - . B T

o .
ot en - .y, LY LZPE ST W, . gl
ath Ho e . N 4 Ryl N -ﬂ,\:.a {23 s

e o pe, 04 TR T o
P y o 5:-' Tedis: D] "'.!‘7.:“- A "":"'e Ay
w3 5 Haza St

i gt £ oo ! B T et S
Fardsiit. Py M‘*‘*’w"‘in*W°°"t'°‘%"g’Eeﬂs"5.w"%ﬁiﬂé‘%@“@
Chemical: Chemicaj Avoid use, substitute jess harmful substances use
'substances,'Corrosives (acids; | test engineering controlg i
alkalis), Carcinogens, iritants - | inform and train employees
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases, _ .
AT e S 7 ;!p;-p,.jf' jAvoid.use, substitute less ‘harmfut substances, use maintain andj;
. ;;B[albg‘itn’lr’B.iologii:al_.ag'enj:sgf::-.j'.__test'engineer!hg_ controls,menitor for hazardoys substances, ,
:"'(ihicromvga_nis"rfns.;."p'at'hoggns:',‘;" Inform and trair employees, use personat protective equipmen.
' mutagens, cardnogeg'éjﬁ;'-fifi;ii.; "(PPE); emergency plans for uncontroiled releases. Periodic
'| Rodents; Snake Bite* -_é;'g,-' ’r‘z’g "rodent controt ‘drive, identification ang elimination of snakes and
TP 2 T i | other harmful reptiles specially in remgte locations of SSGC-

Mg

Food.IWater safety protective clothing. Testing if required from accredited 'lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of

product/Services. )
S e ¥ | Ed_ucate_/'; Train- employees:. avmitg.repetitiv_e;; tasks; Rrocure;
'Efgenomics5'____.':" " i oy 4l Brgo pmically: design Products: (e.gv ,Chair, ;'pomguien desk,
. T E‘.*': e T ﬁiﬁ*g&rﬂ, N cts “L Lt i.-_".l' ",‘.,?:_:\'.? *.t:‘!" g’-. v !

\i
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8. DOCUMENTED INFORMATION

Rt | Feeoidiame | BRSNS Reenod”
$SGC-IMS/CRM-F-01. | ‘;::::::::‘g;anfn Rk Dzisgrg:m | 3 vears
‘sscisoRIEoe | ST | e | el
| ssocmeomuras |pembovontam | oopermen | 7
- SSQCMSICRILF-04 Job Safety Analysis Form D':‘S):':mqu 3 Years
' SSGC-FMSICRM—F'—OS Management of Change Forrn" D}:Spsn%r(r?:nt 3 Years
* SSGCAMSICRMLF-08 | Context o the Organization oot | 3 Years
7| §SGCAMSICRMF07 'SWOT Analysis "D‘zigrf::m 3 Years
&
- Integrated Management System "—?"—“”/ - g ~ s

a5



mspnccenunss

» ’ ,
. ¢

S8G

SSGC-IMS/CRM-F-01

Revisian 01
HSE&QA e
Department | Issue Date: July, 2021
Zone . Department Locatlon Data
Existing -
What can go . Risk Priority
-Hazard Operational -
S.N wrong - cE v | Additional Operationdi Controls
o L,Ea Wancroo;)t (E.g. Elacirical shock Io {Egcczﬂm P o{iég_;mw cousggsn t Pﬁzggw (Eg. IsolatesRaplaca the wirs). .
- - any empigyes) plastic tapa) Likely) Slgnificant) High) .
‘ Additional Camments (If any):
Zaonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
. 1
2
3

LT~ —gveray

"HandBook | February 2022
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IMS Form SSGC-IMS/CRM-F-02

.
o

Revision 01

Em wunme ltal Aspect &‘

HsEZQA - | Impact Adsessment Farm

" Department- Issue Date: July, 2021

Zone Department "|Locatien Date
Process / Operation Description:(E.g. Fower Generation)
' - Environmental -
- Impact o i
: Oufmlt . (E.. Degradation | - Risk . . K
Activity Input - A :
. g. Hydrocarbons, Environm-ntalasmct -of ai,consumption | * Priotity .. :
T | athteion o R B e | ey | ot  poaraniny-| Qperational cantrois 3 ¢
. s particulate matters) resources, Low)
} Deplstion of ozone
! layerate.)
P -
Additlanal Comments (if ény): -
Zonal Team Leader ' EAIA Team
Neme & Designation Signature S.No Name & Designation Signature
- . 1 .
2
3

Integrated Ma_na_g.’%tljgn‘g System, *@

S e
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SSGC-IMS/CRM-F-03

Revi%ion 01

¢ . 3 L/
£ HSE&QA -
Department | Issue Date: July, 2021
RT3 Y T PRI
Work Parmit NUmber (1o cs et bv HSEZQAL:
’ ' Section “A"
.+ | Dspartment Name: - Cantractor Dstalls |.Contact Name:
vl R asponsible | Name: (it Any): Signaturs:
Persan ' Signatura: : Dats & Time:

. | Fermitvaiid | | Time: - | Time:

5. From - Date: Permit Vaild Unrtl] [Date:

& | Location of the Waric .
2" | Type of Work{z) . - . Detall of Waori

£ | O Hot Work [J Elsctrical maintenance wark O Mechanies| maintsnanca work g

§ | O] Hazardous chemicals O Working at height 0 Warking in canfined spaces

& /O Working with comprassed gasas - m] Janiforlal/Clesning  Service

>0 Excavation/Tranching 0 Handling Asbestos 0O Lifting or holsting

b " 3. | Other (Pisass details) : :
% € | Equipmentitaols to ba used:

2

Pleasa mention the gasociated hazards of this
FProcadure:

Contwxt, Opportunitins & Risk Managemeniy: .

activity (Flssaw refer Mg

wet L
i
T
-

L1 Electrickv O Gas 0 Water [ Alr O Other

——— e e,

: %Jllawing services to be isolated / locked o (if raquired)

. ] Saction g j
+| 1 authorze the task/ activiry to be carnsg GLI-a1 ahove menuoned location 1of Speciisg fime. Execuung Deparmment
i =1 should cany out work in complianca to safely / PPE requirements Ideruifisd by HSERQA Department in section.'c’
' S.2 | below. . . :
e Ez- Name Il Desig natlur! | Signature Date and Time
-~ Section “C" .
] Nams | ) * | Designation | ’ | Signature | | Das | - .+
¥ > { Fotlawing cantrols must bs implementad to mitigate.the safaty risk/hazard associated with the lask/activity: '
. v <! PPE
ég U Herd Hat O Safety Shoes 11 Cover all O Reflective Jackats O Ear Plug I Ear Muffs U Dust Mask O Facs
22 Shglt:a O Welding Shieids [ Safety Belt/ Hamess 7 Safety Goggles {J Hand Gloves [J Braathing Apparitus
2 "1 O Others: * .o . L .
. .| Any additional operationai controis (Plense Spectfy);
e Section “D” (Monitoring & Closing) -
) . Area Authori Exacuting Department - HSE&QA Department |
1 have physically inspected the | daclare that the above task/ activity has | HSEZQA Observations during
work site and verifed the - been canied out in compliance with the monktaring (if any):
Operational controls are in placs. | controis / requirements mentioned gbove, .
: : The task/ activily is now completed and -
sits Is safe for routing operatians.
Any incident happened during execution: This Work permil 15 roer co nsiders 1
. Yes  NeQ close,
Mama Sign&Sump | Dole | Name | Sign & stemp Dats Name Sign & stamp Dats

.’WE‘_N\«.
AR

T TN

ﬂ.;.// & W5

o ] A
E

- foni %

B =T
FIRCS LRS-}
N,

§,

3, -
% e
"‘-\r‘,‘:.‘h P Yy

EY I
EL

.
=
SN,

L orhw

Nl
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1MS PROCEDURES — /
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{&1 . IMS FORM SSGC-IMSICRM-EY

Revision 01

MU o4 safety Analysis Form |
HSEZQA (R N
Department |8 B § Issue Date: July, 2021

re . .
. . . - .

Executing Department | Zone . | pate]
Job/Activity: ) Activity Details: .

T T | Loeation:

PPE Required: .

O Hard Hat O Safety Shoes [J Cover all O Reﬂective Jackets [J Ear Plug O Ear Muffs O Dust Mask
[ Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves
O Breathing Apparatus O Others: )

Any additional operational controls (If required)

O Fire Extinguihser O Ambulance O Barrication [ Other: . i '__

"+ BNo | ‘Staps of field Activity Potential Hazards : Controls

N
Actlvity incharge / Supervisor . Head of Executing Department

| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - ' . ¢

job and the equipment lnvolved in this activity are

safe to operate.
Name & Name &
Designation Sign.& Stamp . Date Designation Sign & Stamp Date

M

_j__egrated Management System-,

————— e ¥




- 1MS PROCEDURES. |

“
. IMS FORM SSGC-IMS/CRM-F-05
SS?} c . Revision 01
o * . = 2 . « B .
HSE&QA ‘ .
Department Issue Date: July, 2021
MOC No: - - | Date |
Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
‘Expected Duration of .
Work !
___ Typeof Change
- I Pipeline construction LI Physical structure/buiiding O New or modification in
§ | O Permanent process/procedure [ New or madification in aquipmentmachine 03 Materia}
g a Tempuraty- a §ubstanca O Other; s
2 Detail of MOC/Scope of MOC: (Summarize the basis for the Proposed.change and any potential health,
2| safety and environment Impagts resulting from the proposed ctrange.)
:6- . .
= -
J -.:‘;-g"'\ LAY b ’
2

The proposed change I8 now submitted to Area Authority for evaluation,

Name & Designation Sign & Stamp

" To be fliled by Ars3 Authority -+ |

{ Section B : Evaluation of the impact(s) reiated to the change

Evaluation.Criteria Yes

No

Does the proposed change meet all applicable legal or other
requiraments?

Comments

All modifications in the existin

g process/ equipment are Environmentalty
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
uipment of the location

Does the change requires any spacialized training far SSGC staff

Note: In case of

-| The proposed change Is now sub

mitted to In

"YES* please provide details on a sa araté Sheet

Sign & Stamp

charge HSE&QA for authorization,

Dats

._Name & Designation

Section C.: Authorization for change to proceed

Following proposed controls should be implementad while execution of the ob.

"_Potential hazardirisk- Risk lave Proposed control R

esponsibility

Timeline

Name& Deslignation Sign & Stamp

Date

Ta be filled by HSE&QA

HandBook

| February 2022
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fMS PROCEDURES

HSE&QA

IMS Form -

Context of the Organization -
B RSt |<uc Date: July, 2021

SSGC-IMS/CRM-F-086

Revision 00

External lntarested
Sl r'ames

. LlST OF lNTERESTED PARTlES

-’ :

Needs & Expectatlon

Board Of Directors

Proﬂtébility, good financial and legal compliance, avoidance

of fine and penalty

OR

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

‘.Ail!qcate_;r_e_spurces to maximize revenue.

Follow best practices of corporate govemance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement.
Corporate Social Responsibility (CSR). .

Enhanced corporate govemance (CG)

Allocation of all resources to achieve quality goals.

Achievement of safe and healthy | condmons in

’ orgamzatlon

Commltment to quality, safety and health

Be prepared ta seek advices from mdustry experts

as required.

No major accident at company premises.

Mahagement

Take policy. decisions to increase-revenue per

employee. ;\m AN

Integrated l_*ﬂ_aqa_ggpjen'_c Ss_/stem -

A

4{ ol “rme“‘ ! \\

¥ \\“““e»‘.t_l/_'-___;.-_

‘2)\ \\'\.__/ -
EAH P
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HSEZQA FHENEE
Department B

' Wis PROCERURES
M

SSGC-IMS/CRM-F-06

Revision 00

e [ssue Date: July, 2021

- Ensure that policy and related objectives are

. Demonstraté leadership at all levels and functions of

__emergency, and injury.

environment, health and safety activities. -

- Continued growth in quality and pro'd'uctivity.

‘conditions for all employees.

established.
Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.
the organization.

Effective management of hazards, risks, incident,

Workers engage and participation in ail quality,

Effective controls on quality, health & safety issue_s.

No major accident at workplace / safe working

Dévelop positive quality and health & séfety culture,

Continuously improve quality, safety and health
performance with review process.

Well pefformed ‘employees.

Bef;ter staff retention and morale,

Staff & Workers

Continuation of job, timely wages with ail applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.

¢ - Good and safe working conditions. -

HandBook | Februarg2022
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‘IMS PROCEDURES |

7,
(Y
SSGC

HSEsQA
Department

B _"‘;_(";dn“text oi‘.theﬂrgaﬁi‘z”ation:._',‘ :

- \
IMS Form lSSGC-lMSICRM-F;\

Revision 00

B ssue Date: July, 2021

-

¢ Training and development opportunities.
¢ Sustained reputation and image of company.

o Consultation.

« Communication and ‘participation.
¢ No accident/ injuryl ill-health.
¢ Reward and récognitions.

o. Opportunities for dialogue / improvement / changes. '

. ;Timely and_fair. provision :of- remuneratxon coupled
with career progression.

Client/Customer

lrnely provide high quality services, quick response on any |

: complaint, follow all local laws and QH&S requirements.
OR

e Uninterrupted gas supply,
"« Customer facilitation. '
e Quick respnns;e of queries & complaints.
e Value for money. .
s No health and safety issue in product.
. Prompt actlons on quality; health and safety issues.

 Minimize the risk of injuries when receiving a
" services.

e Socidlly and environmentally responsible.

Sﬁpblierleontractor . Continnous orders, prompt payments as per agreed

terms, good long terms working relationship.
o Fair chance of participating in bid opening.

« Communication of hazards present at workplace.

Timely payment.

— e
o N

s a
v.y LN

lntegrated Management System

o i S ";'. O {:-_3!
@\Q o % 4

“
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IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-06
5 . ..
. S$SGe Revision 00
. ). > [) . dd C *
HSEZQA : : ‘
Department o ' Issue Date: July, 2021
° Transpar_ency.
-| Trade Union & Worker . » -Effective implementation of nationa] & local labor
Representative : laws with any non-conformance, good working

relationship with management
» Conducive and safe environment for work

= Timely provision of information necessary for
workers

» ' No fear of dxsmlssal or disciplinary action while
. reporting near miss / accident,

" - External‘ Interegted.. * - Needs &Expeciat!on T
. . - Parties- . . I g

Lo Media & NGOs :_ - . Medla management
' » Patient and positive attitude.

» Effective communication.

Visitors - Safe entry and oxi during stay at SSGC.
» Communication of pertinent informa.tion.
o Emérgency responée. |

» Briefing necessary safety rules.

0 Necessafy PPE availabie.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) )
» Emergency procedure in place and drilled.

. Regulatory compliance.

_'4—--

-:r \}. h&?[,, ’1\ _ ' _
&l\ o, ) |
s ;’f P A N “—
- Cram_w A e ._':;;;- h_; @O{( ]”‘?m" g R HaﬂdBOOk , Februal‘y 2022
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“IMS PROCEDURES

\
W IMS Form SSGC-IMS/CRM-F-08
SSGC Revision 00°
> . * . o - ’
"HSE&QA .
Department Issue Date: July, 2021
Regular drills for ﬂoodlng, spillage, site excavahon and
first aid ete. -
. Avéi!abi!i ty uf adeguate resources.
Utillity Providers ] Prompt payment.

[

(P owerlwater[fuel,Telecorn)

. Good Management.

Academic Institutes

Eﬁecﬁve learning programs for employees.

. Synchronize the hnkage of quallty health and safety with
. techmcal and non-technlcal leamnings.

;s;l_-,eamngimm.ssec. -

Insurance Companies

No claims, risk management, prompt payment.

Ban_ks ]

Financial performance, cash flow.

NeighborhoodlCommunityl
Society

.Safe working-conditions.

Environment friendly‘operations

Contnbute positivel to Iocal envnronment and
populatmns

_"No complaint relatmg tn noise, pollution, waste and

employment.

‘Share Holders

Minimize risk and losses.
Increase market capitalization. - |
Retum on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local iaws and
regulations with regular updating

/"'-u\\

Integrated Management System .'T,

B

oy
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7 IMS Form . | SSGC-IMS/ICRM-F-05
v SSGC - Revision 00
T Co
HSEZQA [N [

| Department K8 8§ ssue Date: July, 2021

Third party auditors- _ Smaooth data collection

Finance . '

.- Befter financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

Creditor/Financial
Institution” '

Repaid on time, good financiai performance

{Local/Regional/Provincial/
Na@ionaUlntgrnatiopal)
YA .

Government/ Regulators _ -

Identified applicable statutory and regulatory

h .Fequirements for Quality and heaith. & safety..

Prompt responses in case of any non-confermance.
Proper investigation on uncontrollable. -

Implementation of safe policy in the field of
occupational safety. .

Fulfill the requirements of éll applicable Iawé, rules,

- .regulation, orders, guidelines, interpretations and

directives,

— HandBook | February 2022
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e eX - )

SSGC-IMS/CRM-F-07

|

Revision 00

lasue Date: July, 2021

s o XGE3 77 (TR

STRENGTHS

WEAKNESSES - -

.Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

| Infrastructure available in two provint_:es.

Substantial resources,required for up
gradation.

Highly competent human resource.

Lack of succession planning.

" {‘Certified to-international standards. ~~ =

Takes-extra timetoimplementali - -~

requirements because of big size of the
organization. .

| Sole Meter manufacturing plant in Pakistan.'

High price.

: Servmg the nation since.decades..

Government new rules. implementation.

Positlve image of the company. ls already
establtshed in.the Society.

Resource transfers.

OPPORTU NlTlES

THREATS S

Monopohstu: market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewabie energy
sources.

import of LNG.

High cost.

“Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resnlting in huge
loses. '

Reduction in the lead time {o {acilitate
| complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

. ‘,u

.n-"—'
effectiveness. / ol w —
f"- g ’(\I‘
:{ﬂr . : _....\
Integrated Management System - Soparman ‘r —
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1. PURPOSE

- The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & Propose corrective/preventive

. actions against near miss, incidents and accidents. that can \

go wrong,

2. SCOPE will go

This procedure is épplicable to all incidents (j.e. accidents & near miss)

_Wrong”

which take place within S8GC premises or outside SSGC premises ig, z o ‘J
its installations or work -related sites which are under the scope of A

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
Or property damage (regardless of severity) or fatality occurred,

or could have accurred. - _
b, Accident: An incident in which an injury or illness or
Property damage actually occurs . '

C-.Near Miss: A-Near Miss is an unplanned event that-

... did not result in an injury-or property damage, but hag
- ‘the-potential to do so. T : '
d. CPR: Cardicpu!monary resuscitation .

. Emergency: An emergency is a situation that poses an

immediate risk to health, life, property; or-environment.

%

T ’ INCIDENT / ACCIDENT LOSSES

Damagz to o pany
Repuizaticn

HNBIRECT LY S3ES.
: (:"nvisibig) s

Damage to Equipment, e
Building, Tacis etg, T B s

Time and reso'urce_s‘-"utii ed]z'én;hi'r‘z a

and training new workey

(RS TEV S

investigaiion Time

Clearing the Site and
cenducting repairs

Legal costs
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: - 4 PROCEDURE

VA 3 P Incident Classification Table
/
v ,/ 1 S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ s> Masjor fire Inform respective
» Major gas departmental head/in- i
leakags charge and immediately Anyone who has
« Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
| » Bomb biast Brigade, Bomb Disposal | about the incident.
| » Vehicular Squad etc. Thus, :
| accident whichever is necessary.
L + Significant Security depanmant
B e ﬁif:;{l o1 e~ tincase within 88GC— - E‘TSECW
Follow the Emergen premises, Site/ Zonal -
R dueto any Response Procedul-:_y HSE team leader in IMS/ER
: untoward caseitis outsidethe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
g:;ﬂen Aid or CPR if needed. . | 'Aid is needed.
th eﬁaogfea:; et Report the incident using
. / property incident notification form 88GC-
: ing.an . : | via web portal to in-charge | . zonaj HSE T | IMS/AM
: . ' C ];sat‘:::lgt:nd " " HSE&RQA immediately (or leader. sam -F-01,
amount of within 24 hours) after the
mare than occurrence of incident.
, Rs. 30,000 S HSE&QA will complete the E
T le  Injuryfiliness = investigation report via SSGC-
. serious web portal within seven IMS/IAM
enough to warking days after HSE&QA -F-02
| " result in two receiving incident - .
| off workdays: notification form. .
< _ Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the .
: report with all concerned . SN
? for necessary corective / HSEZQA .
% preventive actions.
3 HSE&QA will maintain .
j incidant data base using ,
online web portal and will
o share the information with - HSEZQA
; all concerned to avoid
: repccurrence.
| Zonal HSE Team
Implement Corrective / Leader and anyone
;‘ Preventive action. who is identified in
f o Investigation report.
Follow-up to verify the
implementation of
recommended HSE&
corrective/praventive E8QA
actions. -
faer N ok
— ‘:\S.‘k 3 ‘ P HandBook | Februarys-2022 .
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M-

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify .
= the amount of gas loss Transmission/ |
and shares the same with Distribution
concemed departments
along with investigation
report. N
e Minor Injuries L | Anyone who has
where-only Inform respective ] witnessed or received
basic first Aid departmental head /in- | o jrien information
or less than charga. . about the incident.
two off days Report the incident using
provided to incident notification form ) 88GC-
the victim. - via web portal to in<charge Zonal HSE Team IMS/IAM
e Minor ] | HSE&QA within twenty " leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
, where there - - ‘
isno HSE&QA will share the , ,
i significant information with all ' )
injury or loss, concerned to avoid HSE&QA -
reoccumence. A
‘Report the Near Miss ‘
- using online Near Miss i
* AnyNear Notification Form via web s | ssee.
Miss portal, Enter details as
3 ‘Occurred./ - All Employees | IMSNAM
mentioned on the form . -F-03
Observed. . attach evidence. (if any) :
and submit. )
4.2. Incident Reporting: . '
a. Incident that resulted in.persannel inju ry, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours afte
b. Incident that have not done
" will also be reported via web
C. All HSE Zonal Team Leaders

Place in their respective Zone,
d. All Employees are res

via web portal.

I

-,

.. Integrated Management_s_ystem

¢ Teed mtey TR

rthe accident,
any damage
portal. . :
are responsible to immediately report any incident took

Lo

or lose will be considereg: as Near Miss and

-

ponsible to immediately report ahy Near Miss occurred / observed
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!MS PROCEDU
4.3. Investigation and Corrective Action

incidents are investigated by the team constituted by In-charge :
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether |

to investigate or not any major/mmor incident/accident, considering =
following factors: :

a. Severity of the incident/accident.

h. Time lapse between reporting of the incident and the. actual i
occurrence of the incident. -

c. Lack of supporting information,

> The lnvestlgatton is carried out to determine the root cause of the problem The
mvestrgatton process COVers:

: _a. Determination. of Jootcause.usmg any suitable methodtlke tnped ena{ystset:———- — '— N

b lnvesttgahon will be ‘conducted as soon as possible after the mcldent, followmg the .
actlvmes requnred c¢ontrolling the hazard.

c When mdlcated by the severity of the mcxdent. steps to secure the incident site must

L d Individual 4ntennews wrll -be eenduoted ‘with.-each —person present *at*thE‘ttme o‘f the -

be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the mcxdent '

incident. The following rules are followed for interviews with all individuals:’
- 1." The witnesses should be-interviewed promptly. separately and privately, -
2. The interviewer ghould avoid questions that give a yes or no answer.
3. After the mtennew the mtervrewer should document any concems Adentlﬂed

e ~The mvesttgation willbe focused at deterrmmng the root cause and therefore

.1. Tha investigator or mvestlgatmg team must foeus on getting accurate and complete
. information.

'2_ Facts must. be separated from opmlons. and dxrect e\ndence from cxrcumstantlal .
evidence.. . .- IO

Ja. Each concem ldentlﬂed in ‘the mvestlgatlon must be fully addressed

: f. Upon complétion of the mvestlgatlon the.team wnll fill and submit the Onltne rncxdent.

-Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background- Informatian; Root .
Cause Anatysts Conclusron and Recommended Correctwe I Preventive Actions

g: Inall cases, the lncxdent mvesttgatlon must be completed within 07 wodqng days from
the incident notification date. Depending upon-the nature, of lnvestlgatxon, ln-charge
. HSE&QA may extend the report submnssxon timeline.

h. Detem'nnatxon and implementation of vrable corrective/preventive actions to eliminate
 the causes of lnctdent -

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the comective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

“j. Itis responsibilty of the Zo e
. s 5& i . 1
78, 10

:HrandBook | February 2022 ’




IMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. \

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' .

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . -

. . B
4.4. Updating of Assessment

After the incidént, depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, likelil}ood etc. .

4.5. Data Analjsis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review mestings to seek advice and to discuss the
effectiveness of measures / actions impiemented. ;

5.. DOCUMENTED INFORMATION

e s

- Record No: il * RecordName | .Maintained.by. - Reteqtrop ,
SR A, Recarg) oL JAmAnedhdy: - bared
. N In-charge HSE&QA /
. SSGC-IMS/IAM-F-01 | Incident Natification Form Zonal HSE Team Leader. . “3 Years
| SSGC-MS/IAM-F-02' Incident Irvestigation:Form, | |ONarde HSEQA

Zonal HSE Team'Leader™ |5+ Yearg.,«_

. S In-charge HSE&QA/ -
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader _3 Years\

o
iy

N\
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. / , \ IMS FORM ‘ .‘ : SSGC-!MSIIAM-F-M

Revision 01

/ HSE&QA
Ny Department

cation Form .~

B8 issue Date: Aug, 2021

" Time: Report No.
(To be Aied by HSELQA)

Date:

Reported by:

e . Location: _ i
' SSGC Premises [ ] " Outside SSGC Pramises [
Location Details: ' )

Responasible Zone ' Zonal HSE Team Laader
Region —

- Particulars of Affected Person(s): Details of Affected Asset greny)
Senal No 1 2 3

mm:mmmwamnp-gemymmw s Lo
Incident Type:. . .
" Firs [ Explosion[_] VehtcuhrAcddantD sset Damage [ ] Work Reisted injury: - [ ]
Thett [ Sabotaga[ ] Natural Disaster [:l Ges Leskage O om.r| -
- Incident conseqmces
" Fatally SSGCE Hospitalization| ] Asset DamageD First Ald [ ] Other:
Incident Classification:

Major[] Minor[]  Nearmiss[]
Incident Detail: )

P
'},'-" E‘Q\. .
RS\ g -
N ' gy
L s HandBook | February.20
- e - . e W, T
) A REID D
“’\J ? “'—_of’-‘: ‘IJ}‘



e

— /
) ! N
IMS FORM | SSGC-IMS/IAM-F-02
.Revision 01
HSE&QA = .
Department e Issue Date; Aug, 2021
[ Incident Notification Form Rat. N, n .lncldam Detalj Beiep
Incident Dats
Investigated by

BACKGROUND INFORMATION;

ROOT CAUSE ANALYSIS:

GONCLUSION:: ot . =

s iy o0
——— YA 2l

v

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

. Action till o
. (dats)

bEY

Recommended Actions : . Action by (whom),’-'

T .

2, .

3. ;

4,

15 risk aszassment required for the corecive actions? If yes. pldass mantion e sera] numbars for the
-racommendad sctions:

Incharge HSERQA

NOTE: .
1. Plaase includs skeich / photo whara mrr-qhdloawh!nmummlwm
memnmnmmmmm .
J.Tmnmhmmmmmmhmﬂﬂlyolouhahmdmwhmorubmm

.'f R :-\.,\
. il 5 L, e N
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IMS FORM SSGC-IMS/IAM-F-03

Revision 00

lssue Date: Aug, 2019

Persannel Dt {Wha Wituessed the Near-Miss):

Gategafy iyps: [JunsateAct [ Unexfe Conditien

Names 1,1'!:?' -='H£'1ﬂ.e.-..,3,§‘§ -?“’w':'mg!‘ Tttt T T e T -

4-$ “* h t.I-‘
Ezecudve!E;mloyee I'h.: .;n o i3

.1",4 2 .&.l. }I:I..lv ra-}:'x! -3;:@4"5“,;1;

DemMm:

rypeppemmeppgegEPNESEEE R ) ..._.__...a eV s rhowen v -

e ' '
D:pmmi: SRR ] ﬂ“’ffﬁ ﬁ"f-j‘« ﬁ“‘*

. ey Ramen b s emmon
e .'l;v'_- - l:la-\l"-.

Mcru'm A daii v 'I v Iyt L

- onZulblindas oo " —— A..u-u—-._—un-_. e reaygm—_aP e Y

P

Near Mlss Dataﬂ:

F' '-. , Ly : 34 s Laipefas
i’ N I q"',‘ Ry

e hasiem ot o0t o Ty —
. % N ‘,""l.,"ql
Tirne: S %‘-, AT
o e i s e o s it

. locmiom: ' k?f i i ‘.pl“'?" ey,

' (] Lenage ] Equipment
[ stei 0 ] Chemical.

Neer §8as Ralated Yoz [} Fire {7} Transport

‘ DSﬂl AR o '." A by,
[ Phiysical Gmhu i@‘ iy %Fﬁ"-f,ﬁ‘ﬂy-‘im{ g

Brief deacsiption of whet
you saw! (max, 108 wordsk
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| : IMSFROCEDURES
‘1. "PURPOSE

The purpase of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or everts. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procadure ig to :
a. Formmulate plan, responsibilities and actions to be taken to handle any ¥
* emergency situation, :

b, Identify potential emergency situations and response plans to minimize ey

or avoid actual & potential hazards of any emergericy situation. i
C. Define mechanism and frequency to test plan so as to ensure H@
preparedness and effectiveness of emergency response system.

2. SCOPE

includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operations, major environmental damage, external terror or boemb threats, public unrest,

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguarding’
life of persens, protecting buildings, machines, vital installations and other assels” -~ - .
b. Rescue: It refers to responsive operations that usually involve the saving of life or. prevention of injury
during an incident or dangerous situation. . - - : - T '
c.” ' Emergency Respanse Organization (ERO): it is a group of people, in each section (such as H®,
. uarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . : . L
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations, All emergencies are to be reported here. : o ST .
e. FirstAid: It is the provision of initial care for an ilness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured persan until definitive medical traatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominateg assembly areas for
- .. personne! shall be far enough away from the building, structure or workplace- to ensure that, where -
' practicable, everyone is protected from falling glass and other objects. . . - I . .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from

the place of the hazard. :

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified In the response plans prepared by various
depariments and sections, General responsibilities for Emergency réspanse organization are as under:

a. Rush to the area of incident without any delay. '

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

o

e dy

-
s
i
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5.

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during

IMS PROCEDURES)

PROCEDURE : \

risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Conslderations

The following areas of needs to be given consideration while identifying potential erﬁerg’engy
. same neednotbe imitedtotheseareas: T ..
e o TE T e & EXplosion” ‘ - .

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

6.1. Fire & Explosion

. ~,-In-case of fire &explosion each parsormet presEnt within ths prefises must
act as per but not limited to the following instructions: '

" Push the nearest located call point button in case of fire (if present):
. Immediately inform Emergency Response Organization through phone:'

-anly if you have been trained.

.Shut off main valves of gas and circuit breakers.

e e e A o 8 Tl &

situation but the

Heavy rain/ flood
Earth quake
Bomb threat

Building & office lockdown/shelter In place
Active shooterlhostage situation

Give voice alarm - FIRE! In case of fire for all immediate employees in the ares.

or in person. Lo : .
Try to control the fire by using fire extinguishers. Use fire extinguisher °

Remove all explosive, inflammable and poisbnous materiéls away to E '
the maximum-possibility. = - ‘ o

 FRETRIANGLE -

Stay away from the fire in case it s not controllable. .. .’ CRENE

Report to the designated Assembly Point away from the scene of fire / explosien if asked by,Emergéhcy
Response Organization through emergency exits and wait for the further instructions. - :

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or héavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions:

papop

~Ta e

Immediatsly inform Emergency Response Organization through phone or in person. ~~ ~
Efiminate all ignition sources (sparks/flames/heat) from the immediate aress. C

_ Tum off gas supply from nearest control valve.. .

in case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Amange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System , “T\
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6.3. Heavy Rain / Fiood

not limited to the following instructions:
8. Tryto stop water by keeping sand bags.

Protect building, machines, equipment, tools, parts & materjal,
C.  Shutoff Electricity and Gas if hecessary. '

be aceessible in case of any emergency. ) v . .
" Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,

. C..
-d. Keepthe drain line open alt the time.
e. i
f.

* Class . Méteﬁa, ' Examples - .| Type of Fire Eugggulsher to be
A Solids. ) Paper, wood plastic, etc; ‘. 4Wa_t.5£'-: e e
Bt - |'Flammable Liquids Paraffin, petrol, oil, stc. , « Dry Powder- .-
Q- | Flammiable Gases Propane, butane, methane, etc, ... Dry-powder - R
R L. " [ Aluminum, magnesijum, titanipm,. * Sodiumn chioride based dry
: D ' ‘Metals - | ete.. R __Powder fire-extinguisher .. -~ -
A . Short-circuiting, over loaded 0 B B " '
E -+ .| Electrical Apparatus electrical cables’ ete’ . - COZ Fire Extmgmsﬁec PRI
N P - o .* Dry chemiulbased:Potassium.
i, i F :*| Cooking.Qil4 Fat { Anirhal fat, etc. ; « "' | bicarbonate D LT
R S : - : a > Wet: Fine chemical mist” - -

6.4. Earthquake ,

In case of earthquake shocks each personnel Present within the premises must act as per byt not limited to the

Tollowing instructions: . o ' A
a. Immed ly inform Emergency Response Organization through phone or in person, °
b.  Immediately Evacy

iate .
iate ate to Assembly Areas (in open space where you can keep distance at least ane hajf
ildi d . * - ' ' ’

c.
d.  Maintain your Senses, do not let them disperse.
e

ol (]
5
g
&
2
B
5
[7]
5
a
g

=3

d
[11]
3
2
A
3
8
2
(]
o)
g
i
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The Bomb Disposal Department siwall be allowed to operate in the company premlses as deemed ‘
appropriate.

On getting clearance from Bomb Disposal Departinent normal routine shall be adopted'as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomnb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

a,
b.
c.

d.

Immediatly inform Emergency Response Organization through phone or m person,
Maintzin your senses, do not let them disperse.

Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Depariment shall be called by Emergency Response Qrganization.
The Bomb Disposai Department shaii be ajiowed fo operate in the company premises as deemed appropriate.

[ ~f —Ongstting cigarance fronTBomb Disposat Depaﬂmeﬁt Tiorvial routing shall bé adopted as advised by

Emergency Response Organization,

6.6. Building or Office Lockdown!shelter-‘n-place ce e
If a situation calls for building or office lockdown, the personnel present within Take care'

 premisas should act as per but not limited to following instructions: Don't try to be a.hero in. -
~a.- Remain calm and stay. with your coi!eagues : o emergency situations;.".
~ -, b. Tiytostayinpairs.... " .. o © - davnot place” your own
" c. Donotleave the room and]or building undera lockdown sxtuahon . Jife. an, heatkh or that of
- . .. ..uuntil asked otherwise.- - - = - - .
d. + Keep quiet and away from-doors and wmdows
e. [fagunshotis heard, lay down on the fioor and shleld under/behmd

8.7. Actwe ShooterlHostage Sltuation

.fumlture as much as possnble

4 In wseof shooterlhostaga sﬂ:uahon each parsonnel present wrthm the premxses must act as per but nat lirmted to
' the following instructions:

a:
b.
- G

d.

T

If it is safe.to-do so, axit the bualdlng, if not, lock or ban'icade yourself inside a roam

- “Turh &ff lights; cover &nd lock the windows, and lay on the fioor.

If the shooter(s) leave the area, go to a safer place, if possuble Have an escape ruute/plan in mlnd, keep your - )
‘hands open and visible, and follow any instructions given by law enforcement.

Call thie Polica/Rangers when it is safa to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, efe.).
if you can't speak; leave the line open so the responding authority can listen and try to pinpoint the location.

* Cooperate and negotiate with the shooter, in order to buy as much time as poss:ble until the rescue team

reaches.
EMERGENCY NUMBERS

In consuderahan of the emergency numbers to be included in the emergency plan the following should be taken.

s © ¢ ¥ » @ o

—— s e K sae

into ascount:

Fire brigade/civil defense or equwalent
Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental pratection agencies.
Key company personnal.

integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes, Ng hindrances should be placed in the

route. All employees should be familiarized with the evacuation routes of their premises, .

All employees shouid immediately evacuate their premises and assemble at the assembly areas (identified by

ach section). During svacuation following instructions should be followed, T .
Take only keys, wallets and essential belongings with you,

Leave the building/premises immediatsly, do nottry to investigate the source of the €mergency.
Walk, don't run, to the nearest exit.

a
b
c : w
d.  Use stairs, not elevators, , , C : : R
S Assist people with special heeds, . -
f. Asyou make your way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED

* In case of emergency, évacuation should be carried in the following order:
3.1. Personnel - D

Those personnel who do not have souh:d heaith such as patients of Heart, Asthma angd physicallylmenfally
disabled people are to be evacuated on priority basis, T . .
3.2. Raw Material - . . '

Raw material which is 'exblosive, inflammable and poisonous must be removed, Similarty, . important?;.

+Important ré¢ords and files must ajsg be removed. .
'9.4. Equipment . R .- e Ty
Cash Lockers, pomputgr Sets, External Hard-drives, Expensive Tools and Fixtures must aisg be-removed. -

10.. TESTING AND EXERCISES

Each; section should nominate the person who is responsible to‘periodicaﬂy conduct ihe ~exe'n.:.i'se.- The"
" frequency and type of drill at each location should be as below: : B

. Stare (all locaﬁéns)'

.

| *sL’ocaﬂon, s Typeof 'Errié;gencf},'- Drilr,. . e {;:Fréqﬁédcy
a. Head Office | A . . e iR N
b. Regional Offices” . - . | Evacisation and Mack Emergency Drij (@l , . [riaid oo g
C: Bi"ing OffTC&G' R empjoyees) . ; : *.*:.}SQC'I.\M?E_IlthIS:M
d.. P&C.Offices '
. BRI T-
f
g

- KT (Transmission) . . Fire Fighting Drilt by Emergency Response [ = %7 r- |
. Distribution (Zonal Team: !, . Six Monthly
and Sub-zonaj offices) L

&

" ,-.‘.":‘"""\"-- Eal ' .
AR efn \ . -
o ,;‘«h G- .
n S . .\; " L
/{"7“/ ‘6‘.‘»‘\ )
#= b, 12
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Six Monthly \".

Quaﬁerly T

Evacuation and Emergency Mock Drill (all

Meter Manufacturing ‘employees)

Plant

Fire Fighting Drill by

Emergency Response
Team ~ . -

| Evacuation and Emergency Mock Drill (all

S * 'employees) | Six Mgnthly
 Headquarter Stations "~ - . -
. o ) _[;'_;r::ghhng Drill by Emergency Respon_se Monthf{{'

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avaiiabie
-~—and intained i thelr respective zones: A joint inspectorn wiil becaried out perisdicallyto verfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . - o
Ioca'ﬁqnloperaﬁonlequipmentﬁnstallaﬁon etc. The response equipment usually include but are not limifted to:
Fire extinguisher. . . c o .
Fire hydrant/hose/ucket/water pump.
Smoke/gas detectors. © . . ' <o ‘ . .
_ Communication equipment. (Mega phones; Alarm systems;:walide-talkle efe) .. .. - . a
First aid box. "+ . ’ : : ot _—
ER vehicles/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovelfropes etc.

-

@ epapoR

Ereqlier;w of inspection and moniioring of ER Equipment will be as per table given below. However, i situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

Y
M)

IR ! ‘Location-. © e K REED " Frequency oy
a. Head Quarter Stations ' N :
b Meter Manufacturing Plant 7 7" 7 Monthly
‘e. K.T (Transmission) ' s
a." Head Office o
b. Regional Offices ’ )
c. 'Billing Offices R
d. P&C Offices - - Quarterly
e. Store (afflocations) - T
f Distribution (Zonal and Sub-zonal offices) ) :
12. DOCUMENTED INFORMATION: '
. ' " . Retention.
Record No Racord Name | Maintained by - | 5o g
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrent | 3 Years .
Inspection and Monitoring of _
'SSGC-IMSIE_RP-F-OZ ER Equipment Form = HSE&QA Department 3 Years
Integrated Management System s S
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Sessment .

Emergency responders were present at the sits -

-| Employee were properly instructed

- | Evacuation route was satisfactory -

SSGC firefighters wers well trained

N

A}

2

3| Behavior of employees was satisfactory
4

5

) Fireﬁghﬁng equipment were up to the mark
7

' Response of the medical staff was satisfactory

Overall Assaessment:

e LA A S LKt m e v rmrsvmeany &

1 ettt T g,

S.No; . Corrective Actlons/Iimprovements Required

HSE&QA
Department ‘
Zone Region Location | = . - ~1 Datd r .
Type Of Emergency Drill . . N R
O Fire and Explesion o Heavy spillage of toxicflammabie chemijcals o Heavy gas leakage:qy Egarﬂqqhake_—,
0.Bomb Threat 0 Other - . ‘. T ewnEY
C . Observations o B
S.No Description: Time ‘Comments
1 Emergency Siren rang at S
2 _| Evacuation started at - -
3 | Last person reached.atthe assembly- ; :
. point T . i
4 | Firefighting/Bomb disposal squad/other L ‘-
. interested party reached at site - Y
5 Emergency under control at
Totai time of Driil (minutes):
Additional Observations (ffany): T AT y
L e - . '—"_-".%-_._:w R Fhi,
— - ' Py Wt A ':?’," .- J".‘»"y *
+ - % e e a'T Yt

Security Services Represantativa

HSEZQA Representative

Name . . Signature

Name Signature

TR
e xp\er" s ot
@ /\:.:: ‘:g:s - b%._\%'

y 7'[ Prozy,
. k

y -
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SSGC nspection ane ' Re

HSE2QA R Equipme
Department

iﬁ '_ . 'IMS FORM SSGC-IMSIERP-F,-O?

vision O:I '

PR ITRRTRen
st L BRG]

Issue Date: Aug, 2021

e [Zona . | Region |

[ Location | — [ Dats |

O Fire Extinguishar 0 Fire Hyd

rantWater Pump/Buckets/Hoss O Smoke/Gag Detactor O
.0 Ambulancs 0 First Al Box

O Communication Equipment 0 Other:

CHECKLIST
S.No | . What tn check S R C LY Commants.
nouisher - : :

Fira extinguishers are in operabla condition and not
expired.

01

02 | Pipe and nozzis do not havs cracka.

03 | Laver and lever pin are in place and locked,
04

All extinguishers ara claarly visible and accsssihla,
Fire HydrantiHose/Buckat . :

01' | No leakage in fire hydrant systam, -
02 | Hydrant valvas ars property lubricated and operatianal, N D S e—
| 03" | Hozse pipe M;‘Ede_lud_pmpaﬂyplace.d.—Nozzleﬁru. ~T .

Emargency' light

“Stiached attheend, . .
04 | Fire buckets ars mamaned and adequately filled with

. . .
.. .
R e L et st
b XN

0'1 All nacessaryirequired medicines are available in First Aid
- box. :

. . : ! . o él
: 02 _| Medicines are nst expired and valid for uss, ; - o —
% 07 |'SmokelGas Datector i

01_[ Alamms and Smoke/gas detectors are properly functioning, LT

. ' Other Equipment (if any)

Obsamﬂons Recommeqdaﬂons

Additional Comments (if any):

Security Servicas Representativa

HSELQA Representativa o
Name & Dasignation Signature

Nams & Designation

Signatura

e
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L d . NE@s: National Environmenta| Quality Standards.

.41

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist supplierslconrﬁmors to

meet ssge's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang

quality of goods/services provided.

2. SCOPE

The prbcedure is applicable to all suppliers'.a°nq contractors prov_iding'goods or services to SsGC
- 'whether on SSGC premises or outside SSGC premises, e

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute Jjobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible tg provide goods or
services. :

C. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of departent to initiate ang maintain the

e. SEPA: Sindh Environmental Protection Agency.

. RESPENSIBILITIES .
4.1 SuppliegsiContractors and Sub Contractors

d. The contractor must take. all necessary safety precautions related to the performance of the ¢

. contract in order to protect the work site, inclg_dﬁng all personne| and Praperty of the SS3C, the

-~ Contractor, all third parties invelved, :
b. SuppliersiContractors are responsible for safety and well-being of their employees,ﬂ .

ot

C. -The contractor will also be responsible to provide relevant safety equipmenf’*(PﬁE) to their -

. “ workforce where required. Suppliers/Contractors who have their own HSE&QA management
* system, shall provide details of the same on request - .
d. The contractor shail ensure that all personne are adequately trained to perform the task assigned.
€. Supplier/Contractor shall ensure compliance with SSGQ policies, procedures and applicable legal
and regulatory requirements, - " .. o

f. The contractor shal] adhere to set standards and requirements_for environmenta| protecﬁon.

4.2 bontract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meen:ngs between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed, :

4.3 HSE&QA Department

a. . In-charge HSEZQA ‘and contract coordinator are respansible to evajuats the Capability and -

Gompetence of Supplier/Contractor regarding HSE&QA., .

b. In-charge HSE&QA Is responsible for providing necessary information ang fraining to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies ang procedures, - .

C. HSE&QA department will cary out inspections and audits to ensure safety ang well-being ‘of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSEZQA is responsible to highlight critical nonconformances refated to HSE&QA. Strict-

R
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h.

'l.

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of lstter to proceed. HSE&QA awareness-form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSE&QA department.

HSE&QA department will conduct periodic lnspect:unlaudrt of worksrte!suppher facrhty to rdentxfy
gaps on issues related to HSE&QA.

The contractor/supplier shall educzte and adequately train their empleyees in order to understand
the requirement of this procedure.

_..f.__Supplier_shall-adhere tatechnreal—speerﬁeaﬁens provtded by SSGC 1o ensure quality of goods

provided. -

The contractor shall perferm hazard identffication and risk assessmeitt related to their, activities for
the-proper implementation of possible controis/personal protective equipment (PPE) ar otherwise:
consult S3GC's'HSE&QA department to seek gurdance and awareness on nsklhazards related to
- activity and its possible contrals.

THe contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste- generated dunng their actrvmes rn anh
environmentally safe & responsible manner.... . oo - e

The contractors must ensure that enly trained indwlduals meetrng necessary requrrementslskrlls wm
_ carry out the required job. )

_ k. Any equipment used- by contradnr dunng the preject must nut pose any envrronmental andlor safety

. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
Any.identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-
'+ to fix must be immediately.reported to the.contract coordinator-and HSE&QA departmient in writing. 3

- m. The contractors must ensure that the workforce involved must be physically fit:and should not carry

any. contagious disease.’ SSGC reserves the'right to ask for. medical examinationftests ‘of any .
employee -Centractor will bear all expenses incurred duting thé medical examinationftests.

n.. ' For-contracts related to providing food services/cantsen services, medical reports from accredrted

0.

’labs -must be submitted to head of administration services department for entire crew once the ;
contract is awarded and annually for following dlseases hepatitis B & C, tubercutosrs and chest'
x.ray : . .
In case of vrnlatlons from SSGC safety standardslpe!lcreslprocedures actnons \mll be taken to-
penalize the contracter dependmg -on the severity/recurrence of breaches, as per following matrix:

T, e % ey L TRRAD o L g o )
)‘.':'QJNO" *&'r"’b . rlrrhjwomnnld 'hf'l"u it “'-".'-:... ! f?‘ :‘l'w;. Y Actxen,',,,_.- A F O }

1 Smgle Minor Non-Cemphance *| Verbal waming -

Rt

2 Multiple Minor Non-Compliance | Written' waming , T O Lol

3 Singte Majer Non=Campliance | Written waming | Stop the work on site

"4. | Multiple Major Non-Compliance Writien waming.Financial penalrzatten

discontinuation of contract

integrated Management System AP S
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Contractor aciivities are protibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will ba permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygieng ;
While working on SSGC premises or at any worksits;

a

b

Al persons shall maintzin a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be camied-in a secure manner to efiminate the possibifity of product
contamiriation or aduiteration, {.2., nothing is to be camied in shirt pockets, iapet, ond elc).

— & AppropiiatE PPES St be Wor by all personiel, Inciuding tress 2 appropriate: Contracior istesporsibls o - -

d.

e.

bl

J

k

7

provide PPE to their workforce. .

Proper clathing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, Infected.open cuts, sores” or skin
abrasions will not be permitted to work in any area that could resultin contamination of SSGC personnel.

The use of tobaceo in any form is prohibited at all times except in the designated Smoking aress.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitied in or adjacent to
the SSGC premises and storage areas. There will bea designated area for contractors o eat. (Cafeteria)

*-‘ln"the~a~lent"thatmerm-open—‘.‘anks&r*expa%d—pﬁﬁéﬁmaﬁﬁa&;%&ﬁhiﬂerscr-ste:age,—m&sontmstar- .

must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include; grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

The contractor 8 tesponsible: to-notify “the SSGC-representstive immediately ¥ foreign -material used or
genérated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules

a.
b.

c. .

All applicable Occupational Safety and Environmental reguiations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbérs, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Mazard Communication procedures (if applicable) and
associated training certificates. - ) - - L -
The Contractor shall supply all required first aid supplies and safety equipment to suppart his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to al established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at afl fmes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personne! may initiate we/they lockout system to ensure compliance.

. .
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3. Contractor, contractor employees or subcontractors are NOT authorz

ed to dismantle, shut” down, o

otherwise make ineffective any fire protection device or System. This requires g special Permit obtained by the

Zonal Team Leader,

h. Materials, toals, equipment and supplies will be stored neatly and safely; $0 @5 not o obstruct rog

m. Any lights cammied into ang used in a hazardous locaﬁ_on' must be explosion-pragt type and suitable for
. - Use of explosiva Sctuated fastening tols should be used actording to the manufacturers safety guxdeﬁn

walkways, stairways, emergency doors etc., or allow any condition which may be a potent safety o;'

fire hazard. No tools o materials should be left on steps, walkways, platforms elevated Bquipment, pipes or
Overhead areas, ' :

Materials are not tg be thrown er dropped from scaffolds or other oyerﬁead areas, ., - -
Fire lanes and aisles ty firefighting equipment are to be left Unobstructad’ at al-imes, Corttractors are o

Al electrical equipmient must be property grounded, ' '
the hazardous ares involved.

e in -

0. All- compressad gas cyiindars must be supported

L =

0 Intagrated Management System

. confined spaces. The fom included in docume

Al Contractors who condyct confined space entr
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7.4 Cranes and Overhead Work

a.

N —lnﬂeeevemmatovemeadwonefﬁustoownniowﬁonswrﬂm*mei‘onewhaehighvoltege_ovemead power'

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without a
standard raffing must adhere to the SSGC Wark at Height Requirements.

Ali work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment mwst comply with applicable lecal and ANSI requirements:

All contractor employees working in forkiit baskets, scissors or man lifts are required to wear a safsty hamess,

Working with cranes end dericks require compliance with the SSGC Lifting Equipment requirements and the

equrpment manufaclure’s recommendation. Zones and generally acceptad practices for safely operatng and
rigging procedures and methods must be used.

All cranes used on company property must be mepemd once per shit and any problems dentified rnust be .

corrected prior o crane usage. Copies of all inspection records must be provrded fo the SSGC representatrve

upon request

lines are located, all cranes and averhead Iifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannet be maintained, the power lines are to be de-energized and locked out prior to
periorming work. ln ’rhe event the fines must be de-energrzed prior approval must be grven by the SSGC

' representeove.

7 5. Hazardous Energy Control (Lockout) Procedures

&a.

N

"sne

All conhaclnrs coniractor employeea and subcontractors must oomply wrth the SSGC Energy Controi '

Requirements.

_in. the .event that' amnﬁeohr,oonoaotor employee J:resubcomaorservrong or—emenng a piece- o"
machinerfy where the danger of injury exists from unexpected energizing of the equioment ar unexpected

release of stored energy, the contractor or cono'aot employee must drsconnect 1he souroe of energy and o

lockftag out this equipment before beginning work. *: .
In the evem that SSGC employess or' other unknowrr persons heve |od<edftegged out equxpment, the

" contractor is'not 1o remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO: -

any .machinery,» wrlhout approval ofSSGC represerrtehve oF. remove LQIT O. without commmm‘trng to all

affected associates,

Contractors arerequredb:supplyﬂ'rerrown lockoutlocks tagsand hasps ; .- : SREIMEE
In the event that a contracter or subcontracior has de-energized and locked outa preoe af equrpment, the

equipment specific: lockout procedure must be adhered to. A contractor, contractor ernployee or .. '
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive, - .
The lockout tag used by the contractor must have the cont'actor‘s phone number and a pereon name, SSGC o

to be contacted oonoemmg the lockout.

7 5 Zone Equipment and Tools

a.
b.

c.
d

Contractorswil provrde their own equipment to their employees. . .- '
The use of SSGC vehicles and equipment is prohibited for contractors: Conh‘actors can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the .

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhlbrted.
Misuse of SSGC material, equipment or products is prohibited. . -

The use of SSGC powered indusirial vehicles (.. forkifits) i strictly prohibited. In the event that SSGC . -

forkdifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employes or suboontraotor who operates an SSGC forkﬁt will be
requested to leave thé property immediately.

All contractors, contractor employees or subcontractors who operate a powered mdustnel vehrcie in Zone Area
must possess a current operator oertrﬁcaton
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7.7 Hazard Communication

2. Contractors, contractor employess or subcontractors wha bring hazardous chemicals on-site, must prior to
bringing them on-gite: .

b. The Ssac representative wil provide al contractors with a fist of Hazardous chemicals that the contractor,
contractor employess, or subcontractors wi Gome in cantact with during the work on Zone p .
C. At no time should hazardous materiajs or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods, Temporary storage of such materig) must be reviewed
" withthe Company representativa, . ) .
d.  When the use or storage of explosives or ather hazardous materials or equipment is necessary for the
H an s ese

information. in the event that Zone security or SSGG fepresentative cannot he evacuate the ardg

and-call area/city émergency department as'soon as possible, :
b. . Allco IS, C remployees and Subcontractors ars required to follow the predetemmined eyt routes

and emergency vacuation procedures posted atthe facility. ‘

SSGC Management discourages the Lisg of intemal combustion engines indoors, and wif onfy mer it it
N0 reasanable atsmative means are available to compigta the job. R Ypem hen
7.0 Temporary Electricaj Connscﬁons |
a. AuMﬂng&ebcﬁthslalhﬁonsateexpemdmfouowNaﬁmajﬂemicCodapmdim B
b. Al temporary elechiwl.hpok-ups;_ for equipment must pe 2pproved by the. SSGC representative, ‘prior to
(14 Elecuinalouﬂgts_for lepowertoolsnotapartafpennanentvviﬁngofhebtﬁmgshould.hav'e"

#4% integrated Management Syste)au"f?‘?‘
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7.11 Cutting, Welding and Other Hot Work

d

et g e

1%

,.'31
o

" b

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after com'rrmmg that the
necessary precautions have been taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overaps with the next shift, the SSGC
representative will issue a new permit.
The contractor employee designated as the “fire watch” shall sign the permrt atter the final check has been
made and retumn the sgned perrnlt to the SSGC representative.

712 Ladders and Scaﬁoldlng : :

a :ngtomecontmchapmustbe labeled with the contracter's SSGC-and possess safetyféet ST

. and meet SSGC Work at Height Requirements. .

b.”  Allladders used on Zone property must be properly secured.

c. Al scaffolding must be equipped with rallings and toe boards. :

d:  All“swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

. " All overhead work from a forldift must be conducted roma secured safety csge Standing onforks or pallets
is. not pemutted .

8.. ..CONTRACTOR ENVlRONMENTAL RULES : _

L ;&QCmummatmntactnrsoomp!y wrhallapplmble envxronmems! rulee&regulshons. N
Non-HazardoUS Waste oo - . '
Construction refuse and debris wil} notbe allowed to aocumulate and wil be removed daily bjmecomctor o

- atits expense, unleesoﬂ*remsanegoﬁatedmmeoonhaotdommerrt D .
b. Contractors shall taks owmrshrp of all waste and debris generatad:from materiais. they broughtto the job 3 !.-
*site or from demoﬁhon achvrhes, and shall dxspose ofsuch waste and debris in. accordanoewrth all applmble b
* - “Jaws and regulations. e
. Réference to SSGC, The SSGC Company or ariy of lts Yradémarks shall not be used in any dowmentahon '
""" associated with thé disposal of suchywaste and debris, . .'
d.  Contractors shall coordinate with the Zone, whenever praotlcal to segregate debne orwaste which may be o
" .7 recycled ar re-used in a safe and environmentally responsible manner. - " .
e.". " Worksites may be periodically inspected by the SSGC representative to ensure thatthe contracoris ﬁ.\lﬁlhng
" iis abiigations under its contract. Final payment will be withheld until such time as the worksite and property
" " have had a final inspection and removal of alf containers, debris, wastss and materials has been confimed.”
by the SSGC represemahve and documentahon has been pnnted ihat all hazardous wastes have been
properly disposed. ~
~ -For those coniractors wodong outsrde. itisi 'llegal to dispose of any fiquid, nduding water, onto the
. - ground/outside drainforanyreason.Allwater provxded itwas notcomarrunated shal bedisposedofata
“drain msndeofhefamlity ) .
8.2 Hazardous Materials : .
a. Conu'actors oonh'actor employees or subcontractors who bnng hazardous cherrﬁmls on-srte must prior

to bringing them on-site:
i. Provide the SSGC representabva with a listing of all hazardous c:hemmls

1. Provide the SSGC representstive with copies of all MSDSs for the hazardous chemicals.

fii. Properly Iabel alt containers, adhering to SSGC labeling requirements.
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ctors must be disposed of in an approved
container and Properly labeled, It is the contractor's responsibility to Properly. disposa of g waste and

hazardous materials, and remove containers that store or contain any waste o hazardous materiajs, Such
containers/materials shaf ha fémaved from SSGC's Property daily and shaf he Properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State ang Local laws, ruies ang regulations, No
waste, containers, debris, etc., ars to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC fepresentative. At no time showig hazardous waste pe Mmanifested or [abejag withreference
to The SSGeC Company or any of s Zones or subsidiarjes without authorization from the Sscc
representative or Zone HSE Manager, . ' o Lo .
The contractor shafl assure that all employees deiing with hazardoys materials ang hazardous wastas have
had alj legally required training and are familiar with the hazards Presented by such wastes or materigls,

contractor empioyees o subcontractors who &ngage in the emergency response of a hazargoys materia]
release must have been frained and have the appropriate spills fesponse cartification angy meet responga |
© requirernents, ' o

& Contractor must proyide documentation 1 verity tat it has contracied wif, at least cne repuizbis Cuisics. |

spill response contractor, that s reasqnably agreeable tp SSGC, to respond to large_x;,;@piﬂs or teleaseg which .- -

L d. The contractor shall be respansible for appropriate clean-up of spills caygeq by tf'tesrachvdm Suc;'i'i:léan-hp

—

- will include remavaj Or remediation of any materials impacteqd by such spill, such as; Blilding Materials, éoﬂ.

report such spill or release,

respansible auiside partes (e, governmene gencies), contracior shal frt inbrm 5360 g1 1 intent to
Contractor s alsa bound o olow SSGC's ‘S Response Procedure’ | |

8.4 Special Circumstances ‘

Integrated Managjment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each .contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy w1ll be kept in the project management flle
and the Zone's HSE Manager's fles. -

In cons;deraton of admigsion to the premises of SSGC, we agres to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remove any document,

matenal or equipment, nor phot:graph or record any data w:thout speaﬁc written pemmission from a duly
t81H nu%d 'ep'&swﬂtauvw 0‘ SS\-’IU

This agreement of ccnﬁdemlaﬁty wnll tennmate only when and as SSGC propnetary information becomae public '
knowiedge. ‘ .

. We have read and understood the visitor agreement and wull ablde by the document whlle v15rbng the S8GC .
. facility as requued

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS
The undersigned hereby acknowledges that we- have received a copy ' of; the SSGC Contractor Wnrk Rules Wa -

-~have read-and will be‘ableto-abide by the items fisted'in ‘lhaSSGC ‘Contractor Work Rules. We (rdersiand and -
. .agreethat any persons and/or.contractors'wtwe violate these rules will notbe pemmitted to work for SSGC. We also:

understand that we are responsible for- -ansuring - that all employees working dxredyfor us, as well as any x

- conir'ctnr andlor subcontractors that we hu'e. comply with these rules.

Compliance thh the SSGC Conhactor Wdrk ‘Rules does not i any way relme any contactor ar person from

. complying withany applicable Federal, Provindial or local safety, environmental.and other regulations which mayi'- '

apply. The work rules are only a compendlum of certain legal requirements and Zone policies. They as not an .

- exduswe discusston of any and all Iegal requnremems apphmble to conhactors andlor sUppuers.

The unders:gned represanﬁs and wan'ants thatwe shall comply with all apphmble Federal State and Loml laws, -

- regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited to any - -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
liability, inciuding defense cost and attomeys' fees,-arising fmm ar relating to bmach oﬂhe above wananty andlar

' any vxolaﬁon af applmbla laws regula'aons andlor rulesa

integrated Management System__‘




Company

Date

SSGC (Print) ' )

Signature

- Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
' Coritractor

11. DOCUMENTED INFORMATION

- Record No. Record SSGC. . . - | Maintained by | Retention
- - Period
MS: QA A . HSE&QA -
lSSGQ-LMS/GSC-F—M HSE&QA Awareness Form | . Departmeri 3 Years

. ) . . . . .-
. . . Pr
B .
{ l . 3
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(;‘ - IMS Form SSGC-IMS/GSC-F-01
. 3 ' ' ' ' ,

SSGC HSERGA Awareness _ Revision 01
HSEZQA - es fo ppliers and Coniractars)
Department Isstte Date: Aug, 2021
Qrganization . ) Contact ngm.a
Name . ' . Contact number
- Typa of éa'ltmctor T T o B I

0 Mechanical Work.0J Electrical Work 01 Civil Work 01 Waste Disposal O Canteen 0 Transport 1 Manpower
Comractt?r O Pipeline Construction O Third party inspection 1 Goods Supplier O Other:

-

Area of Working:

Contract Coordinator: .
B ) HSE&QA Awareness . S :

. _.Deécripﬂqpn_ . C o b e e Remarks,

ISO & OHSAS Standards

HSESQA Policy

{ PPE Policy .

Risk Assessment_ and M_anagmgnt Procedure

Iricident and Accident Management Procedure

Emergency Response Procgdure

Technical SpedficationyPerformance and Testing |
Criteria - . ’
;.Re_marks:' ..

B e o A e it e e

SupplieriContractor Representative

HSE&QA Reptesentative

{h ied and reviewed the SSGC's HSE&QA ! .

Regzze::entsean: undetslsng that the requirements gill | have met the Supplier sicontracior's representative and
be applicable while supplying goods, works or services fnrf"i?:f Edb?ns:.:‘;nfnnna:iog of Hs.ﬁ\&QA Policies and
within company-premises or outside company premises, sheg s gi:r':e:t i ys::r’:\ e Contractor has
{ shall make sure all employees of our company and Sub- Hg‘EA’gm Fr‘:olmm ent in. adherence to Company's
Contractor companies understand and agres ta the olicies/proceduresiechinical specifications

A Q e sand related requirements to ensure quality, safety and
Le::t;gr:ﬂr;t:;ppﬁmbla to the .actlvmes our company will | ;o rity of the goodsiservices provided.

Name Signature Date Name Signature Date

; SRR N
/! 'D;"/.\\k{ %

& ¢ |ntegrated Management System —

{ i}'_r,,\ UE‘&‘. "”:I:::‘?‘ j
L et .
. . ' ",\\...o' ' X



- .F:"&., | SSGC-HSEQP_-F-ln }
. ot PENALIZATION MECHANISM | Revisionoi |
|

HSE&QA — .
YV (_‘@ Gt S C)NLHl lss-ue DateF Sep, 2(?,,

= [ Department

.
. 1. Penalization
SSGC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (addressed in reépective ToR / Tentley
n Dotumetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Referenceg. SSGC managemeni
decides the mode and degree of penalization. '

1.1 Penalization mechapism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below,

I ] E. . "'h’ﬁ'.
. T
SRR I
. O R N
b
L A kg
M (D._.. ot ]
1. m‘. . "rT'.;
R A
[ : .

i:f': ) e

gement

w
Racip
1ﬁ=:‘ . o

1or.

[y
nit

L]

(e
DO S
P Bpbab i

a

i

iSsEG
ana

¥

v

T SN\

Sy
“v Apded® .
: : : S, s
= "o vvay

1;';’"5“{{‘9-}-\-‘:.-:.,
%&— /f’:"” =6




§
“\““)( v(

IISE&QA

PENALIZATION FORM

S8GC-HSEQP-F-10

Revision 01

‘| Department | —py S}f«ice, Cﬂni@ﬁcﬁtﬁw @ml@l.

N\

Project

Date

Section

Contractor

User Dept.

" Nature of Non-Compliance (As per Annexure J-1)

Focal Person |

Made of Penalization

Initiator

Signature

Name

Name

Recommended by HSEQA

Signature

Recommended by User De

artmental/Divisional Head

Issue Date: Sep, 20." '

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) _

DMD (Finance)

Copy to: Procuremsnt/FinancelP'&D Department, Contractor

Mote: Adequate svidences MUST be fumished along with form by Initiator
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Dlggfrf‘n?gt & - ANNEXURE J-1 Issue Date: Sep. '
‘\ .-_ .
S. No. ’ Nature of Non- Compliance Mode of Penalization
—
HSE |
F 1¥* Time — Verbal Waming lln}n
site in charge
. 2 Time —___ Written warmings /
! PPE related Explanatiog Letter '
" Time ——__ Removal of wyrke

from duties

Unsafe Act/ Unsafe Condition

1* Time ——— Stop work
2" Time —ee.._. Stop work

along will;
Written warning letter

‘| Not reporting any major incidents wj thin the

HSE&QA Plan

3" Time ce. Remova] from dl}ric-:a .

Financial Penalization up to Rs. 200 6
for each accident

/ .4 | time [rame Specified in Tender documents /.

No proper tag ouy lockout/ barrication /
signage boards and Systematic PPE non-

\;‘

1* time ——__ Warning Letter

2™ time —_._ Stoppage of Work

3™ Time ——_ Financia| Penalizatio, np

4 compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
i SOPs, work instructiong or ToRs.

Quality ,

3% (Max.Rs, 200,000 cap be penalisly
T "

A
.

5 | manpower (Organogram) submitted in tender

3
£
T

) . v -

Cost of unavailable staff;as listed iy, 300
or other related documenfs :

to Quality Parameters
applicable internatiopg]
Codes and S8G(’s SOPs.

¢ Non-Compliance related
6 | outlined ip ToR, BOQ,
Standards &

| billing perjod

Up to 2% of the invoice ﬁxnount of the

Reporting

Non Submission of tims bound reports (as

\c-

inentioned in Tender documents / Construction .Fmaf]cml penalization U to 2% ?t the L
Plan : Invoice amount of the billing periog i
Unavailability of documents such as drawingg, !
8 SOP manuals, inspection reports and other Explanation letter _
Technical dats at sjte office.
Providing wrong / insufficient informatio in | Finaneia] Penalization “
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of {ly-
manpower. billing period

10| False reporting, misleading informatjon

amount of the bi

Financia] Penalization upto 3% of iy,
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, Fihics & Conduct S . ‘

a “Non-cagpe:  teas
oo of Contractor. Non-coopsration includes non-

1} - | documents,

“*-{ ete. complianice of Compary protoeols or

. “+ 7| instructions selated t6 works given by SSGC's-
ARy | representativers). !

ration with SSGE oo by esystaii:]

sharing of construction mmwﬁnﬁ L
future work execution sirategies ..

w—e - .
. P ;
Sreism i’_,—_' M

‘adé against this nos-Cormpliatice

1 Ni;t'e:hk.ppr.o‘fal. wﬂl be taken f(m'n enntriet’

owngr i-e- User Departméntal Heads' -

T Repeatediz (03 absehce/Unavailability of site.

N 3

Financial penalization (One day salory +

:~Q’ﬁ 4 . . .; . . . P
R emoval from. duties in case the request i= «

P

PR

Tt

Contractors staff during surprise visis of -

deduction of entire site staff of audited site)

| £8GCteams

L

T L
2 If Thres (03) non-compliance { on

. " any contracror, Minagement will
weeee - fP rmance Bank Gu
L blacklist (Blackfisting

* Tendbr/ Projectispesific reqnirements and

o ToR %mdersp.ecid_r:_quir!m;nt sectioni.,
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Penalization pmount will not exceed the 5% of the total contractvmlue:, © ¥ T e
any one issue or combination of issues) are issued tn
dscids to impose additional penalization{ e.g. forfeiting 2
Guarantes / retention money), termination of contract or Emporary

ill be up to one {U1) year. ot = T

A

penalization are outlined in fender dotiments/ ™



