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N Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number SSGC/LP/EPADS/NR/2055259 Open Bidding Date 04-MAR-25 14:34
Document_Number 2055259 Close Bidding Date 26-MAR-25 10:30

S# | Item_Code [ltem Description Unit Quantity Unit Price Inclusive of Value

Make / Brand | alf discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5%x6
1 | CC040380 PUMPY LEVEL ( AS PER SPECS. ATTACHED) Each 2

Delivery Schedule: Delievery period within 10-16 weeks after issuance of purchase order/opening of LC | '

Total Fix Bid Bond Amount PKR: 40,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

05-MAR-25 E-Business Suite 117 - Sourcing Module Page 1 of 1



Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate
in bidding process only after purchasing the tender documents from Tender Room SSGC Head Office as per
the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchasgd Tender documents.

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will
be liable for rejection. s

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and
discounted (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST act and
subsequent amendments of time to time. GST will be reimbursed to manufacturer and importers only
subject to production of paid invoice.

Evaluation Criteria:- Order will be placed on Lowest Technically / Commercially Compliant bidders.
Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 Days.

Delivery Schedule: Complete delivery is required wnthm 10 to 16 Weeks after confirmation of PO.

Earnest Money (Fixed Bid Bond): PKR 40,000/-



Sui Southern Gas Company Limited DOC NO: P&C / MCU /
Technical Services Division EQUIP/ SPEC- /2024-25

SSGC Technical Specifications for

Dumpy Level /Automatic Level‘ Page No. 01

TECHNICAL SPECIFICATION FOR THE PROCUREMENT OF

DUMPY LEVEL/AUTOMATIC LEVEL.

Prepared By Reviewed By Apprc:;ﬁzd By -

o~
U get sl | i
&L°£’£‘.,,ﬁ.‘§‘é,“::'Sﬁ',:.‘:,’;,?:{’é'g,'?'s“éimi.ié‘l’él”,ﬁﬁiﬁy"ﬁ&‘a‘t'ed Projects & Consructon Depe



)

Sui Southerr; Gas Company Limited DOC NO: P&C / MCU /
Technical Services Division EQUIP/ SPEC- /2024-25
SSGC Technical Specifications for
Dumpy Level /Automatic Level Page No. 02
Contents '
1. GENERAL. . .eeeettetsuutssaeieeesssrttsrnssnsssesttss seteannunmsiisstantrnnaesssssssssaissrisnsiens 03
2. ABBRIVATION/SYMBOLS. ....... 03
3. CODES, REGULATIONS AND STANDARDS.......ccooriemmrmimnmininrnnsieiinesnsseneennes 03
4 SPECIFICATIONS OF DRILL RODS ....ooovvveeseeeccensssnrnnsrons e er s 04
5. WARRANTY CERTIFICATES.....c.cutuueierertrienieirmnmenneniiassiiitainsnansses st sssnnaisnessnes 04
6. ESSENTIAL REQUIREMENT, DOCUMENTS & CERTIFICATES ................................. 05
7. PACKING. .....ueerrunnrerruarrssenreessressersansssssessiomastntaometsnmsstisitaiisannssssssssrinasttisnasses 05
8. DELIVERYPERIOD.............:. .............................................................................. 05
9. INSPECTION, TESTING & COMMISSIONING ......ccovvmiiininiieanniminninnniencnseiieeenees 05

&

Engineer
Mrojects 4 Construction Deptt
S Sounern Gas Company Lt

Sui Southern Gas Company Limited  Projects & Coo#

/’

Ao

whulam Ali Mahar

Profects & Construction Deptt,  Dy.General Ma me&



Sui Southern Gas Company Limited
Technical Services Division

SSGC Technical Specifications for
Dumpy Level /Automatic Level

DOC NO: P&C / MCU /
EQUIP/ SPEC- /2024-25

Page No. 03

1. GENERAL

The general scope of this document covers the requirement of Dumpy Level / Automatic Level
required for the Surveying & Levelling at various activities of Pipeline Projects.

S.
No. Description Location Quantity
1 | Dumpy Level / Automatic Level SSGC Base Camp Khadeji 02:Nos.
2. ABBREVIATIONS / SYMBOLS
API American Petroleum Institute
ISO International Standards Organization
EPA Environmental Protection Agency
3. CODES, REGULATIONS AND STANDARDS (for reference only)
ISO 16331-1 2017 Optic and optical Instruments-Laboratory Procedures for Testing
surveying and construction.
1SO 17123-2 Optic and optical Instruments-Field Procedures for Testing

Geodetic and surveying instruments.
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Sui Southern Gas Company Limited
Technical Services Division

Technical Specifications for
Dumpyv Level /Automatic Level

DOC NO: P&C / MCU /
EQUIP/ SPEC- /2024-25

Page No. 04

SPECIFICATIONS OF DUMPY LEVEL / AUTOMATIC LEVEL

DUMPY LEVEL / AUTOMATIC LEVEL:

The Dumpy Level required to determine the Elevations of different points and distance
between the points of same elevation during the construction of Gas Pipeline Projects.

TECHNICAL DETAILS:

Standard deviation for 1 KM Double Run Level

Image

Magnification

Objective Aperture
Field of View

Minimum Focus
Multiplication Constant
Additive Constant
Compensator Range
Compensator Setting Accuracy
Bubble Sensitivity
Horizon. Circle Reading

Operating Temperature Range

1.0 mm
Erect
32X

38 mm
1° 207
0.5m
100

0

+15
*0.5”
10/2mm
1° or 1gon.

20°+52°C

The Dumpy Level shall be delivered with Hard carry case for Dumpy Level, Heavy duty
tripod with shoulder strap and 2.4m Aluminum staff with a carry bag.

\@ﬁ@.
e alam Ali Mahar

Note: + 2 variance in technical parameters are allowable.
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Sui Southern Gas Company Limited DOCNO: P&C / McU /
Technical Services Division EQUIP/ SPEC- /2024-25
SSGC Technical Specifications for
Dumpy Level /Automatic Level Page No. 05
WARRANTY CERTIFICATES:

The bidder shall be completely responsible to provide (sample) warranty certificate of the
offered Model Dumpy Level along with Bid.

The warranty period shall be at least one (01) Year or above as per manufacturer’s standards.
The original warranty certificates shall be provided at the time of delivery.

The warranty period shall start from the date of commissioning of the machine at SSGC
premises and the acceptance by the user in all respect.

REPAIR & MAINTENANCE:

&

In Case of defect (if any), the bidder shall be completely responsible to rectify the defects by
replacing the defected components or to replace the defected Dumpy Level on free of cost basis
during the warranty period as mentioned / specified in Warranty Certificate. N

ESSENTIAL REQUIREMENTS:

Copy of Manufacturer / Authorized Dealer Performa invoice / Offer for the offered model
Dumpy Level elaborating the complete details as per tender specification, duly signed and
stamped.

Manufacturer/ Authorized dealer's Original authority letter duly signed & stamped issued in
favor of the bidder for participation in bid.

Manufacturer/ Authorized dealer's Original certificate confirming the offered model Dumpy
Level shall be brand new and latest manufacturing.

Manufacturer's confirmation to provide 02 Set operating & maintenance manual (hard copies)
along with delivery on free of cost basis.

PACKING

The packaging of the Dumpy Level should be intact and the package should be properly
sealed. Packaging materials must not interact physically with a packaged article in a manner
that causes its safety, identity, strength, quality, or purity & fail to establigyhed- requirements.

‘DELIVERY PERIOD , I oy

i ™ ,
Within 02 Weeks after issuance of Purchase Order. . \,\.‘ e
INSPECTION, TESTING & COMMISSIONING

The successful Supplier shall be completely responsible to carry out Inspection, testing and
commissioning of the supplied Dumpy Level soon after arrival at SSGC's Base Camp Khadeji,
and make the Dumpy Level complete in all respect and ready for field use on free of cost-basis:™™
Associated cost including fuel, lubricants, man power and arrangement of crane (if any) etc.
shall be borne by the bidder. Bidder's confirmation shall be attached with bid. ,

‘j % The End
PNy >~
Ffal /O, .p..m:‘.p,, 0

Enginee: Seniibt Engineer
Projeets & Construcvon Uepy Projecty & Construction Deptt.
Sut Southern Gas Company 1 1 o oo nhetrf Gas Company Limited




EPADS TENDER CHECKLIST FOR BIDDERS

Sr. No. [Checklist Item Action Required {Yes/No)
Ensure the bidder participates via EPADS.
Download the tender document from EPADS.
Tender Document
1 Availability on SSGC Fill the BOQ/ Bid Form/ Schedule of Requirement
website & EPADS correctly.
Submit the bid on EPADS before the deadline;
otherwise, bid will be rejected.
Submit the physical bid bond to the Tender
, Physical Bid Bond Room (SSGC HO) before the bid opening. And
Submission upload Scanned copy of Bid bond on EPADS.
If Bid Bond in original not submitted, the bid will
be rejected.
Confirm all documents (electronic and bid bond
3 Bid Submission Deadline [in original) are submitted before the specified
deadline.
Ensure all documents are signed and stamped as
required and uploaded on EPADS or else bid will
4 Signature and Stamp
be rejected as per Procurement Dept General
Terms & Conditions
Additional Documents (if Verify if any other documents sPec1|fed in Tienfier
5 any) document are included them in the submission
Y on EPADS
6 Tender Fees Rs. O {Free)




Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any cenflict between Special Canditions of Tender Dacument und any ather terms &
tonditions, the Shegial Conditions of Tender Datument will gavern / prevail,

L. Warpanty / Guarantee Coversge

i) The succesaful bidedsr / supplier puarantee that the goods supplied against sbove tender enquiry are in all respect
in accopdance with the tender specifications & Purchase Qrder and that materjal used are in accordance with the
latest appraved staidanls and are of ghod workmanship / quality. Any item or part of item if found to be
stbstandard or niat meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non~consumable items will remain valid
for 18 months and for Consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been smmsbﬁl;y deliyéred or commissioned. )

iii) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvemsnis in design and goads vitless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Srathp paper and should be duly notarized / attested.

vi) it case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
uther. theiefore, the payment of supplies will be released after successful installation, Testing & Commissicning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as nuil & void, however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. ) . B )

d) The word lowest bjdder or the lowest evaluated bid has been substituted, to tead as most advantageous
bid - :

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as mull & void, howev_et, other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bon& (Under Single Stage Two Envelope Bidding Pracedure):
In vase of Single Stage Two Envelope Tendérs the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be réjected.

4. Bid Validity: )

All offers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remair: valid for
150'3ays. - '

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after issuance of Pyrchase Order (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successfil bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertiment of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue potification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Canéellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of 4 ., * LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
gumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive. ’

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
origina! tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter stip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™. '

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be relégsed.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in. the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced iri.true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable. -

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is 'i?nqallt for vendorized items processed through negotiated
tendering clauses. ‘

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be-awdrded to the next most advantageous bidder at their own
quoted rates. '

17. 8SGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit thie bid accordingly. Therefore, in this context, the bidders are
requested not to give their own térins and conditiorts'as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered afid the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions: * -

19. The biddersicontractors are required to provide their only oiié Bank Account mumber (IBAN number) on the

ALY sdassisesner /

"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiiture payment transactions. :
20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date
(b) Ttems

© Quantity

(d) Price

(o) Invoice value

(43) Point of delivery

(®) Delivery challap indicating delivery date, etc.
) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Amnex “T" (whichever applicable) in which Sales Tax (of relevant Sales Tax

invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder i5 bidding as a Joint Venture, the Company will require the joint
yenture agreement duly executed by the partigs to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out

of obligation under the Purchase Order / Contra The, Joint Venture agreement of the parties must specify

N

share of each partner and name of the lead pgirtner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two n"gmtions the joint venture agreement will not be entertained.
22. Bank Guarantee (Bid Bond Guaraptge/Rg{ermance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate’ as’ specified by fhe respective Provinces. Further the
bidder/contractor submitting the Bid “Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schegqu banks should ensure that there should be no

Page20of4’ 5 LP-Rev-22
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a = .'l g 5t
de!etion/insertion/alterationfmodiﬁcbtiangbf«ﬁny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordjnate with fhe contractor to get it renewed/updated till the
period the job is completed/commissioned. .-

) iy . RS T T, 12 . »&4& X
« « -*1n case the job is not completéd Within the given tine as per teder ferms and the insurance poliéysibniitied
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

{ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss io SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoD).
25. Conpany reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Pracurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model. ws

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

‘ i~d+- .. performance security or to comply with any other condition as mentioned in the tender

document.
n

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis
be treated as aull & void. . v .

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same jtems as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & until] specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mll
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaini concerning his grievances within seven days

of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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« In e, the complaint is filed after the issnance of [linal evaluation repon, the
complainani cannot raise any objection on tcchnical evaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation reporl
in case where single stage single envelope bidding procedure is adopted.

1. The sub clauses 33.2, 3.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

a4,

null & void.

LP-Rev-22
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Form of Bid-Securing Declaration

. IThe Biider shall 773 in fhis Forrz in actordance Wikl the inserystione ndicated ]
’

' vz, Date: [dare (ge day, month g, vamrj]

o e T AT e 0.: [mumber of Bidding process]
AlteThative No.: finsers identification No U Ehi% is a Bid for g dliernpspa)
% ) TR e ,'-7"-.' N

L T Wy 7 ..
10: [complese yiame of Prqmn'ng-dgmq;] N e ;3 7 2 %
st U .‘-" Ve
We, the nndersignadadatiate MEM - T
-'?:‘23 = *» r?’ -
We tnderstang that, accarding tg Your conditions, Bids mast be suppc:;gd by & Bid-
scuring, Becldration " i - e :
d y = ¥ . i ' -’ﬁ-'x
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:
Bank A/c #: , (16 Digits)
Bank IBAN #: 3 " (24 Digits)

"1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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Sui Southern Gas Company Limited (SSGCL)

L] *e

' ~Asbntents

Part-A
Section ~1 General Terms & Condit’ions Included
Section-14 Additional Terms & conditions for . Included

FOB /C&F . '
Section—2 Special Terms & Conditions Included /Not required
Annexure-A Format of Bid Bond Bank Guarantee Included
Annexure-B Format of Performance Bank Guarantee Included
Annexure-C Declaration by Suppliér Included /Not required
Part~B
Section-3 Bid Form (Schedule of requirement) " Included
Section-4 Specifications/Drawing (if applicable) Included /Not required
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Départment -

"
vt
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Sui Southern Gas Company Limited, (SSGCL) has ple:

Tender Enquiry No. .
INVIATION TO BID

agure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions gpecified in the attached Tender Document. Please read
foliowing mstmcnons before mthxsslon\ of bid:

1.
2.

11.

Bids are to be submmed in sealed envelope pro\nded with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the enyelope.

Bid Bond @ 2% of the total FOR</ FOB value ghall be enclosed with the bid without which bid will be .
rejected and retummed to bidder unannomnced. Thc.Bdeondshallremmn valid till the last date of the month
in which it is expmng ‘

Tn case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is niot possible
to open on scheduled date, it will be opened onnextworlung ddy at the same time and at the same venue.

The bidder shall bear all expenses associated thﬁ the preparation and dehvery of its bid/sample and the
Companymﬂ in no case b lizble in this respect. *

Prospective bidder requiring any information or cIanﬁcxmon of the tender may notify the same by fax or at
the mailing address. The Company will respmid to any request for explanauon or clarification, if received
‘within reasonable time prior to submission of bids..

The Company reserves the right to cancel, add., dclen: or amend tendered items/quantities/any part of the
tender during the bidding period without asmg:mg any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part of & bid or to anmul the b1ddmg process
and reject ail bits at any time ptior to award ox -contractpurchase orter withont iergvy incwrting any
habﬂrty to the affected bidder(s).

In case of Single stage two (02) envelape blddmg procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & seﬁled bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” b1d. "Techmoal Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Techmcal offers wﬂibe opened and evaluated first. Financial offers of only
technically compliant bidders will be opengd st 4 later intimated date in presence of bidder's

representatives. Financial prupnsal of techmca]l)q non-cnmphnnt bidders will be returned m—opencd along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, . condmons s mentioned in Section-1A will also apply.
. The Company will appreciate confirmstion by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

-----

10 DGM (Procurement) of your mtcntmn*to submn the bid and if not interegted in submission of bid, it will

Bldsarcrequnedtobesubmttedat:

Tender Room, CRD Building, Hcad Office Complex, Sir Shah Suleman Road Gulahan-e-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-2i 99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc cpm rk

Hope and look forward for your valued pammpauon
Thanking you

Yours smcw ' ’ 5
ki Rk

: .l
General mi\gg@m@eﬂm

2lPage
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. Section - I
General Terms & Conditions

Submission of bids; .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2. Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

CRD Building, SSGC Head Office. Eft##re to be delivered on or befure closing time after whick,

bid will not be entertained. In case bid i sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the'
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned

separately, The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as givert ifl pfice schedule/schedule of requirement/Bid Form nnless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at [o
be respansible for misplacement/ tampering/non-attendance/delay or any other incident in case the
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned mopened,

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only.

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped. ’

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: '

The invitation for bids is open to all manu.factluers/suppliers/stockiest/dealers/ﬁrc-qualiﬁcd bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificasing s3isquatideation of Suppliers: .
The Conyaay, o am, 3'--“E‘=h_£&n%&9m.=. haviog oredit!a masars for or proas fho's

evidence of any defect in sur RiNies. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or managerial competps=

Piesse Follow the Attached
Black Listing Mechanistn

cation specified 1.2 above. Company will ngt **

B
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IR Oiacy: B Uisqualify a gupplier or contractor if it firids, gt
any time that the information regargipl EinkinFMEQREBMIL ier or contractor was false and materially.
inaccurate orincbm;.ylete. ) - ! - -

Joint Ventures:

fa ih:‘event that the successful bidder is o wint veuture (formatior of twe or more companies), ‘th‘c
Cornpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender documents: -
Prospective bidders requiring aay further information or clarification of the tender documents may notify;

the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
" The .Company will respond in writing to any request for information or clarification of the tender
doctments, if received five working days prior t6 closinig date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to sll prospective bidders who have purchased the tender documents. Verbal
imstructions/reference will not be acceptable. 1

Mod.iﬁmﬁon and withdrawal of pid:‘

k]

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice'of -
the modification or withdrawal is recsived by the Company prier to the deadline prescribed for
submission of bid. After the bids/quotations arg opened, no bidder shall be allowed to revise, propose
or request any change in the bid. ot

62 The Hidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during validity period.
. Bid validigy: . . " .
All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, mtil any further extension’agreed by the bidder. I the bidder agrees for extending
bid validity the bid bond shall also be extended accofdingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be Bdded to their bid validity period.

Rate Escalation: o

8.1 All items except line-pipe: ’

Quoted prices shall remain valid, firm, inéwcgb]e and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

#t

8.2.1 Bidders are essentially required to submt detailed breakdown of rates indicating per ton price of:
8) HR. Coil .

b) All other charges (including wuégé@, transportat;'on, conversion cost etc).

8.2.2 Rate / price offered by the bidders shall be firm and imevocable. However bidder offering
.. pipe mamufactured from Pakistan Steel'Mills (PSM) HR coil are required to submit certified
documentary evidence-of HR coil refes, Adjustment in line-pipe rates (from the bid opening
date till the currency of order) due:fo change in rate of HR coil manufactured by PSM iz
admissible to the extent of raw materjal cost without wastage. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, at the time of

submission of bids. SSGC may. verify the document / rates from PSM.

)

82.3 The variation clause however shal] not be applicable on line-pipe quantities which were

delivered within 20 days of the annpyntement of the variation (both days inclusive) in price
of HR coil by PSM. . -

i
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8.24  The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid valus s above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refinded to the np-
successful bidders while the bid bond of théfktbcessful bidder shall be retained, till submission of
.Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value i
less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

thdraws the bid duringvalidity period specified by the
bidder or if successful bidder fails to: _ .
> Accept purchase order, '

Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule,
9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days s the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mahdstory on the pedder to extend the bid bond validity upto T

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 50 required by th 0
procuring agency.

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "
to bids". The bidder's representatives who are

mark their attendance/witness, Commetcial
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other relatad matters, i

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid am

ount and the sum of total prices, the
toual prices shall prevail and the total bid amount will be corrected.

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of ach
bid to the bidding documents, In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
¥7i¢ derzemined a8 nor substantiaty responsive will be rejected by the Company and cannot
subsequently be,Tuie oeonsive by the bwaer throy gh correcticy nf the non-coafry rh{Y

invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

=
3
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13.

14,

6l2:

SSGC R /2

Clarification of submitted bids: B .

To assist in the examination, evaluarion and comparisgn of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All Tesponses by bidders shall be provided in writing and no
change in the price or substance of the bid shell be sought. offered or permitted.

Technical Literatare & Samples, .. ¢

The Bidder(s} sha:l submit the fullowing.

13.1 Samples (if applicable/required) .

13.2  Original or legible copy of techmical literaturesperformance charactaristics

13.3 Test Certificates (if applicable/required) . .

134 Documentary evidence for legal import in case of imported miiterial, (At the time of delivery when
quoted on FOR basis) . oo

13.5 In case of pipeline operation material bidders must also attach & "proof' from supplier/

manufacturer, that goods offered havébeenusgd successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic cpndjﬁo%§. &

4

o,
5

13.6 Spectfication Complianee Sheet: ha

&

Company requires & clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to’ zbove, the bidder shall note that staidirds for workmanship, matetial and equipment and
refererices to brend names or catalogue mqnbers, designated by the Company in the specifications
erc intepded td be descriptive only and not-reftrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue iumbers in its bid provided which demonstrates to the
Company's satisfaction that the substitutés:are equivalent or-superior to those' designated in'the
specifications by the Companry. :

" ‘

Bid which does not possess above documents; certificates etc., may be considered technically Non-

compliant. : ;‘* ”: : .

. - R
13.7 The offer shall be accompanied with all te@m data/documents/certifications as required under the
. tender.specifications. Evaluation shall be’cafried .out on the basis of data/.documents/certifications

submitted with the bid. No clarification,; ;a;q‘ddx;"giopal information may be sought / accepted after bid
opening. ¢ w ‘

13.8" Deviation to technical specifications: . 4 ' :
The bidder shall fill the "technical compliapqé sheet" and mention offered specifications along with
reference to its technical brochure/literature {page/clause No.etc). Statement such as "Compliant" or
"Confirmed"” is not acceptable. De_via}j@g‘nitcf' tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well a§ o the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of ipsu‘ﬁ;m.cnf information, data or documents, the Company is
not liable to seck clarification and thg bid may be.determined non-compliant on provided
information. L :

Award/Evaluation Criteria: g .

14.1 In case of locally manufactured items e.g, service line material & meter components, manufactured

by local vendors, the Jowest bidder will be }i;va:dcd maximum quantity as per his declared capacity

and pagt performance in respect of deliveryiand quality. New vendors / manufacturers shall also be
considered for placement of a furchase ordel up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and appfoyed'and provided they have quoted lowest price or agree
to accept the order on lowest received pﬁg‘%}w o

14.2  Generally for other items other thin abgyejordering shall be based on technical compliance and
lowest quoted price, Supplies-may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material'If fequired during the process of manufacturing and / or
inspection, SSGCL representative may vigit the manufactiiver facility to witness the mamufacturing /
inspection process. S
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tes which is receipt of LOLor ander long with
# intemtypacﬂhemwcessﬁﬂbit;dmspausnhnitapcrfmmbmg ; ‘.

pirrr ot Piien, for ek equivalent 1 10% of he toal valusof the :

16.1.1  Completion of final satisfactory delivery in case of consumsble jtems,
16.1.2  12-18 months from the date of satisfactory delivery of the equi

16.13  Satisfactory delivery/installafiott of system in cage the installation responsibility is on

. 16.1.4 120 days in case of chemicalg, . '
T 1615 Incaseof locally manufacturing jtem, the PRG equivalent to 3 months delivery schedule
P F oy v':'.,,,_

completion of final satisfactory delivery of the grdered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3

months after completion of satisfactory fina] delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in liey of PBBG

162 The goarantee will be released after completion of his period, subject to satisfictory performance

9 of the supplied equipment/machinerylsystem as menticned ot 16| above. The supplier shall keep
the guarantee valid at their cogt until fulfiliment of the obligations,

163 In case the bidder does not submit the. performance bond g specified, the delivery time of goods

shall be deemed to have commenced 10 days (15 deys in cage of import) from the issuance of

14, ’ letter of intent/purchage order. The proceeds of the performance bond shall he peyable to the

Buy 85 compensation for any lose resulting from the supplier's failire to complete’ its work
under the purchase order/ contract, The validity period of the perft i

. if the delivery date/period is being extended mmtually by the Company/Supplier, c T
164  The performan i i

.o L
* & fggienin

e/p 5p itions

. contract. The supplier shall not be absalved of their libility to perform in case of encashment of
performance bond by the Company, who ghall h

. ges/losses incurred due o non-performance. .

165 The Company shaj] preiiptly nondy the Aanpliar n WINLE for ey ol arising unger ths

» Satamtee. Upon receint of suck notics, £ supplier shall U Top arienace e ot otive

. Bobds o7 naris thereof, without vost tg the Company other than, where applicable the cqgt of inland

delivery uf the repairesd o1 replaced ghods of parts from the port of entry to the final destingi

TIPage



16.6

16.7

168

‘Noihieg herein contained shall be constru

If the supplier, having been notified, fails to reg’giﬁr the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as mey be necessary at the”
supplier's expense. Any amount payable by the,supplier under this clause may be recovered by the
Company, by withdrawing from the p ﬁqfqﬁnce'bond without having to notify or seek the’
approval of the supplier. .

) od 1n Yo sapplien's n‘:wligaﬁéu of performence of the
ardercontract 10 fac value of the performance bond. '

Guarantee/Warranty:In case where performance guargntes is not applicable, the suppliér shall
confirm that all suppliedgoods nnder the pontact/purchase order are new, unused, of the most
recent or current modelsand incorporate all:recent improyements in design and goods unless

provided otherwise in the contract/purchasé order. This guarantes ghall remein valid for a period

of twelve to eighteen motths after the goods have been defivered or commissioned.

-

17. Purchase Order/Contract: .

Purchase order of quoted material may be placed

on fylfillment of conditions mentioned at 14 &16 above

whicH is fhrough formal confirmation for pmccedingg with the suppliers. .,
18. Assurance: ' '

The suceessful bidder will be required to give satisfactory assurance of

its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. It;orce Majeure:

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

8§lPage

circumstances to carry out its obligations pmder the

.

-

In the event of either party hercto being rendered umahle, wholly or partislly, by force majeure
! \ : purchase order/contract documents, such party
ghall give notice and full particulars and: other satisfagtory:evidence of such force majeurs
circumstance(s) in writing or by fax to- the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice go far as they are affected by
such force majenre shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term*force majeure' as employed herein,
shall mean acts of God or’public enemmy, civil insurrection, fires, flocds, sarthquekes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or ‘non-ayailability of raw 'materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be incinded in the term ‘force
majemre’. ’ T ! .
In case the force majeure contingencies last continuously for more than tne month, both parties
will agree on the necessary mrrengéments for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase opder/contract, but without prejudice to their rights and
ovligations prior to such termination it béjng umderstoud that each party shall fulfill its contractual
obligations so far s they have fillen due before the operation of force majeure.

B

The Comparny may at any time by e written notice to the supplier make changes within the general
scope of the purchase order/contract in any gne Or more of the following-

20.1.1 Drawings, designs or specifications where gqods to be furished under the purchase
order/contract are to be specifichlly manufactured for the Company. .

20.12 The method of shipment or phcking.

20.1.3 The place of delivery. >

90.1.4 Quantities of item uptoa M\Jm varignee of +15% of purchase order/contract value.

Company reserves the right fo increfise/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Cog:pany;éf g.;lch modifications the supplier shall submit to the Company
an estimated cost for'the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include’af estimate of the jmpact (if amy) of the modifi

v cation on the
delivery dates under the purchase order/contract, a5 well as a detailed schedule fg jon of
the modification, if epplicable. ’

()

B
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.

- The supplier shall not perform modification in accordance with clanse 20.1 above until the

Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clanse 20°3, _ i

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
If modification made by the Company results in a variation in purchase orderfcontract quantities
whaose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be nutually agreed upon between the Company and the supplier.

.04,
a

21. Extension in delivery period:

211

P SR

212

213
SR

G

22. Packing:

22.1

222

223

224

23.

23.1

23.2

Inspection:

Delive}y ‘of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time Fmits L1
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanss 20.

21.12 Delay in provision of any services which are to be provided by the Campany (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

Delay in performance of work caused by orders issued by the Company.

21.1.3

The supplier shall‘demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mrtually agree upon remedies to
mitigate or overcome such causes for: delay. :

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for

completion unless the supplier at the time of such circumstances arising, mmcdxatelyhasnotﬁed

the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and nupon request of the Company, the supplier shall substantiate that the delay
occurred i8 due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.
Handling and Transportation: . .
The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures as ma

y be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o° any stags st any of the premdsr s of the supplier orits subcontractor(s) ot and 2t the
point of dziives; end at the goods Firel destination Whare conducted on the premises of t4¢
supplier or 1ts sub-contractor(s), all reasonanle faciiitics and assizionce including access i
drawings and production data shall be furnisked o the inspezor. b 2o chage io the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

A




24.1

242

243
244
245
24.6

4.7

confprm to the specifications, the Compeny may teject
24. Delivers:, : o

‘purchase order/contract. If goods fml to
them. '

{ . L,
Free delivery at any of the following locations, unless specified otherwise:

© 711 R&D Section. Stores Department Abul Hasa Ipahacs foud ¥acachi

2412 R &D Section, Stores Department F-37, SITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High wey Karachi.

2416 Any other location specified by the company. ©

yDeliverypcriodshaﬂcommcnccéﬁcr 10 dayx(lS days in case of import) of the issnance of letter
of intent or from the date of purchase o :

rder/contract whichever is earlier, unless otherwise -
ified. Az

The supplier shall replace defective materigl gx their risk & cost including transportation, duty,
taxes etc. - CR .

GST Invoice if appliceble be submitted at R&D section Stgres Department along with material &
delivery challan. cor

Unloading and stacking through cranes, frkf lifters, labor etc. will be arranged by supplier at
delivery gite (for material like Pipes/Heavy Machinery & Equipment gtc). -

Delivery is to be made strictly in accordatce with “delivery schedule" as specified by the

The rejecied material is to be col}ccted/ﬁﬁec‘;by the lier within a'maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material. '

25. Delivery Failure:

25.1

1

In case the supplier frils to supply/ship the matenal within the stipulated period, the Company
heve the right #o make an alternative arrangement for the purchase of the goods on mch terms as
may be offered. In such event all losses, cost and charges sustained/incutred by the Company on

stated purchase shall be recovered from.the. Sﬁpplicr;withbut prejudice to any other right or

remedy available to the Company- which includes recovery of losses sustained by the Company
from any due payment of the said supplier- ¢ ' '

Tn the event Company remains unable to;;inalke such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase gny quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company. e %

26. Payment:

26.1

262

10iPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, contzining following information ie. '
(8) Purchase order No. & date ° E

(b) Items w or

(c) Quantity .

(d) Price o "

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as gpplicable und;:: the prevailing government rules will be deducted at
source (except where the supplier-proyides an income tax exemption certificate). Quoted price
shall be inchusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are

required to submit signed and stamp ;a'cignowlcdgemcnt slip, Sales Tax return, Annex "C" &
Ammex "T" (whichever applicable) in whicli Sales Tax(of relevant Sales Tax invoice) jsape
. 44‘ 4

!
|




IR

At 332 4

In case supplier is not liable to pay tax under the income tax ordinance or is lishle to paytax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28

27.1

212

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, & sum equivalent to 0.1% per day of

the undetivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liqnidated damages b_ccgg_x payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on accomnt of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the suppli

er, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of ;quuit'iated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase ‘order nor shall the right and entitlements of the
Company be affected or reduced in any manner. ’

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unpgrformed services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost +#
of the Supplier, ' : '

Pt

Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
The supplier fails to perform any other obligation(s) under the "purchase order®,
The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not -
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fafls to furnish the performance bond as vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecorlonre wi:h Lie vravivions thereof or sbandone the shiproent

2823 Thy supyiie Reeowses barJaurt or dacuivent or mebes an assignmest #or the benefit of
its creditors.

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.255

Rejection of manufacturing items as a result of observation by inspection team. Kpern G
: §
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283 ‘The supplier shall have the right to tmmmzfte the contract/purchase order if.-

29,

2826 Penalty on higher rejection rate of supplied goods.

28.3.1  The Company fails to pstablisix_tl;e “letter of credit” withn the stipulated period ag

2832 rhe Curdpany vecomes bankmpt o insolvent or makes ax. assiparent for the bepefit of
its caeditora, .
2833 The Company is in default and breach of its obligation and liabilities vnder the
contract/purchase order: )
-,
Resolution of dispute: '

The Company arnl the supplier shal fnnkﬁ every e_ﬁ‘drf to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in coqne’ction with the purchase order/contract.

30. Appﬁcabk law: i
The purchase order/contract shall be gqupe@by{gnd interpreted in accordance with the laws of the
% .Islamic Republic of Pakistan. ) ‘ s -
31, Declaration/Integrity Pact/Certification:
31.1 Successful supplier shall fiirnish the dcclg:é;ion (s;iccimc:; attached at Annexure-C) within 10
* °  days sfter issuance of LOVorder /contract if the order/confract value becomes Rs:10 million or
above, Yo )

312 Incase of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign

the "integrity pact" as required under this claufe )

31.3 Bidders to submit a certificate on Rs:100Q/- yon-judicial stamp paper certifying that they are not

black listed by the GovemmpntlA\r;onomquxbodies and declared a5 defanlted supplier.
32. Arbitration/resolution of disputes:

321 Any difference or dispute arising ont of or i commection with-the contract between the ‘Commpany
and the supplier which can not be amicabliresolved shall be referred to arbitration in Karachi,
Pakistan, .to two arbitrators; ‘'one eppointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at varignce, the matter shall be referred to an "umpire"”, who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitfators and umpire shall together praceed to adjudicate
he disputes in accordance with the Agbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated abave, g return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven ¥}

' days of receipt of such notice. If such explanation is not furnistied within the stifulated time or if
g0 furnished, is found to be uhsaﬁgfacgbry, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Lhwg’gf Islamic Republic of Pakistan and the arbitration
language shall be English. - - )

324, During the course of arbitration, the sﬁpplier shall not suspend the performance of his
esponsibilities and obligations under the‘cqﬁg'gct unless authorized by the Company in writing to
do so. o Ty

32,5 In addition to the remediks as stated abofic, there is a "gricvance committes" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stags if
supplier feels that settlement is not insight or not justified. _

33. Redressal of grievances by the procuring agéncy.-
331  Grievance Committee is in place to address the ?ompla.ints of bidders that may occur prior to
. entry into the procurement contract. “° F ~

332 Aggrieved bidder may lodge a writter: comnplaint concering his grievances not later than fifteen

days after the announcement of the bid evalustion report.

333 Bidder is to submit complaint on ‘lettér.head duly signed by the authorized person. Tender

reference, details / nature:of cpmplainit; complainant active telephone, cell, postal address, email
":irs
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35.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrait suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a Supplier or coalvactor who either canstantly fails to perform
satisfactorily performance or found to be indnlg

it and frandulent practices as defined below:
34.1 Corrupt and frandulent practices” inchise: ."' ¥ rering giving, receiving, or soliciting of anything
of value o infiluence the action o AR U108 Company. :
342 If the supplier/contractor found g or the detriment of the Company during proceedings

343 Misrepresentation of factQ¥ e
purchase order/contract. v

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

Supplier's Guarantee and Responsibilities:

", * The Bidder/Supplier shall guarantee that the materials supplied ageinst this tender enquiry is new and i

37.

-, condition or to replace it with new Goods at Supplier!
;. with the specifications and details as set forth in the Contract/tender docum
. fail to do so after expiry of 15 days notice to this effect served on him by the Company, the

of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guaréntee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be lochted
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

ents. If the Supplier shall

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is eccompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern,

Vehicle Applied by Authorized dealer of local manufactarer : ) )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the anthorized dealer will be
responsible to get the vehicle ('s)'registerled,t!z?ough Excise Departient Government of Sindh and provide
provide the vehicle (s) number plate (s) to SSGC

: - Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

§ cost s0 that the goods shall perform in accordangs™=



1. Snbmission of bids:

L]
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Additions] Terms for Tenders on F.0.BIC&F biasis:

*

Pid bond (Bamest money} @ ™o of the tatel F.O.B value a: per clevse ©, of section ] of "(eneral 1erme

& conditions" is required to be submitted with the bid, It may bé noted that bids without bid bond will be
rejected and returned to bidder.

In case the bidder is manufacturer the bid shall gither be completely prepared by the foreign bidder
including signing end stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include suppliers original Performs invoice and an original
guthority letter in favor of local-agent to sign the documents on their behalf, The bid is liable for rejection
if these conditions are not met.

In case of Bidder offering to supply goods which the bidder did not mamufacture or otherwise produce, the

biddet shall be duly authorized by the goods manufg,‘cmrer or the producer to submit bid or supply the
goods on their behalf ' : "

Bids shall be submitted (preferably through locel agenis) in two capies, (original + copy).

The price onmmit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated

in the bid form: - o ' :

15.1 Country of origin.,

1.52 Port of shipment. : )

153 Estimated gross/net weight, dimension & vﬁlume of offered item and estimated weight of each
item. *

154 Delivery period or schedule in case of bulk quantities.

1.5.5 Original technical literature. N

1.5.6 -Beneficiary's complete address. . w

1.6 Foreign bank charges and L/C confirmation charges wjll be borne by the supplier.

1.7 Bid Currency:

2. Bid bond:
2.1 Bid bond shall be equivalent to two percent (2

The rates shall be quoted in bidder’s home country,orin United States Dollars, A bidder expecting to incur

a partion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in theix bid. However, bidder from Palistan would be paid in
Pak Rupee. P

(Claisse 1.5 of General Terms & Conditions is not applicable)

%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(specimen attached at Annexure-A); issied by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case ‘of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returred/re

: funded to the un-successful bidders while the bid
band of the successful bidder shall be retained, il submisgion of Performance bond. Bids without bid bond

will not be considered. In case the order value js less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of ob igations by the supplier. However, in either case the bidder is
responsible to amange the extension of bid bond yalidity as per requirement. I bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evalugtion process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible corrency. . :

2.2 Bid submitted én behalf of different principals ghall be required to submit separate bid bond along with
the bid for each dffer. ‘o, . .
(Note a3 mentioned at Clause 9, 9.1 & 9.2 ‘'of General Terms & Conditions shall alsp apply).

3, Conversion to single currency: ¢

In order to carry out evaluation and comparison;: the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for simiilar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evalustion. .+ |
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"4. Evalnation Criteria: . -
4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arive at
/ C&F cost. Bill of lading to indicate "freight payable by the consignes at destination” in local currency.
Foreign currency exchznge rate (selling) will be considered as of bid "opening date",

42 Inthecase ofgoodstobcoffcredﬁ'omoutsidel’aldmn,custommlﬁesandoﬂmsi:nilaxixnportm‘which
are applicable shall be added to the bid. :
43

In case shipment by air it shall be arranged through Company's airfreipht forwarder (g) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms &,Cg‘;‘;dmons are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must bé indicated in bid foft,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
. results an extensive increase in price of material.
(Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond:

~+% 6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letier of intent will

be issued to successful bidders for submission of performance bond guarantee which is to be submitt=d

within 15 days from receipt of L.O.L The successfnl bidders shall submit a performance bank guarantss

(P.B.G) in the form of bank guarantee (specimen attached at Anmexure-B) issned by a scheduled bank in

Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the

l letter of intent . The performance bond unless specified otherwise, shall remain valid till: :

[
‘ ’ 6.1.1  Completion of final satisfactory delivery in case of consumable items.
LT 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. g
RLE 6.13

Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's * ~
I, part.

6.14 120 days in case of chemicals.

6.2 TheLetter of Credit sha]l be operative upon receipt of Performance Bond (as specified in pare6.1) and mtegnty
' pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule. ’

. ' 63 The performance bond shall be denominated in foreign cumrency orin currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee, .

6.4 Invery special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate. L

6.5 Warranty/Guarantee:

In case where performance guarantse is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), '
7. Delivery;
21 Wiease 0D

Ortnis ot shipmerss) shall be 2feuicd per vessel of Pakisizn Nazonal Skipping
Corpaianon (PNSC) owned or chartered vessels on “freight to collect” basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vesse] is




SSGC

P

mot available-at part of loading, supplier shall intimatt the ssme to Compeny immediately 5o that matter
could be taken with PNSC in Pakistan. . c-

12 lncase of C&F ordef/contract, the supplier hereﬁy"'gﬂaranteesiensu;g:

721 Touse clean and dry vesse] suitable for mﬁri;_ngtranspnrtaﬁon and shall not use tramp véssels.: '
722 - /The goods/marertal will be shipped;dispaiched with 4ij sure nd ditigence at their risk & cost and
. goods to b siored below ded. Avcodinigly the suptier shall te responsibie for all damages/losses
during inland and marine transportation from the supplier's plant until arfivel at Karachi port.
723 To provide as part of its work all services and fimctions related tg handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
13 Incase of FOB ordet/contract, the supplier's abligations-shall be over sfter the goods have crossed the ship's
zails, Thie co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shall reimburse the Company all additional dutles, taxes and other such charges paid by the
Company on account of short shipment by the supplier.for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall alsq reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect inv )

) oicing by the supplier. .

1.5 Sh.lpmcnt shall be deemed to have been made when the supplier has shxpped the goods against a clean bill of .
lading and all other such documentation, as specifiéd in clause 9.3 & 9.4 appearing next in sequence) have

been furnished to the Company.

7.6 The supplier shall ensure that ali above mentioned acts
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted-by supplier in this respect and the supplier shall take
comrective action/measure forthwith to correct such oinjssions. If any goods-are discovered to be damaged or
unaccepteble at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified ‘in the purchase order/contract,

8. Insurance: ’

8.1 All goods supplied under the purchase order/contract shall be fully insured in & freely convertible currency
against loss or damage incidental 1o manufacturg or acquisition, transportation, storage and delivery in the
meammer specified in delivery clause 7. ) '
82  Marine Insurance shall be the responsibilityof the' Company unless otherwise specified,
8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,

the following particulars:-

83.1 Nameofﬂncvasselandofth:shippinggpmpmy.

832  Age ofthe vessel (which should be less thar 20 years). X

833  Lloyds 100A1 or equivaletit classification 6F the vessel.,

834 . ETD from Port of dispatch and ETA at Karachi .

835  FOB/C&F value of the consignment. ¢

The above information shall also be transmitted'to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the j{;ompany referring Policy No. NIF/M/K/OP/002/73.

9.  Payment: M

9.1 Payment of FOB/C&F prices shall be made in fh: currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the Jetter of
credit. All bank charges outside Pakistan will be'on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter oficredit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:
9.2.1 It shall be accompanied by an fnvice describing. as appropriate, the goods delivered and the services

incurred and by shipping documents submm:ed pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival ofbrdered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be availg.pla upon presiénﬁpg the followipg documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

and other incidental and ancillary functions are
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9.4

. 10.1.2 The Company becomes bankrupt or insolvent or makes

11

12

T

93.1- Invoice a

=== 4copies
9.3.2-  Packing list . p— " 4 copies
5.3.3-  Bill of lading " freight to be paid by consignee ——  3orginals &
at destination" evidencing shipment in terms -+ 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. : C . '

out to order in the name of Co.'s bank, Notify
party Sui Southern Gag Company Ltd., -

9.3.4- Certificats of Origin (Verified/ Endorsed by Chamber of Commerce ) - 2 copies
9.3.5- Mamufacturers test certificate/ - Jcopies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1t09.3.5

above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the y@(;.‘,p%pany at least 15 days pri
e

or to the arrival of the vesse] at
Karachi port. ‘
941  .mvoice ~— 6 copies .
942  -Bill of Lading — 6 copies toe
94.3 ~Packing List ' — 6 copies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) __ 2 capies
04.5 -Manufacturers Tegt Certificate/ w2 copies
) . . " Inspection Repart,
9.4.6 The invoice to be exactly as per order/contract. Any deviation which rend

pay demurrage or any other charges with respect tg clearance/handlin
supplier. .
" No payment hereunder shail be deemed

to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage
" damage at Karachi Port on account of non-compliance by
Company shall be entitled at their gole discretion to rec

Termination of purchases order by supplier:

charges or incurs any loss or snffers any
the supplier of above requirements, the
over the same amonnt from supplier.

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Compeny fails to establish the letter of credit within the

stipulated period as required under clayse
9.1 hereof after the supplier has made compliance with the

provisions of clause 6,

an assignment for the benefit of jts creditors.

10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchase

order.

Installaﬁon!Commissioningl’I‘raining: :
Ifinsm]laﬁun/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ' .

Vehicle (s) supplied by foreign mannfactarer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mamfacturer
Aﬁercleuranccofvehicleﬁommccustom,ﬂ:elocala i i inct

by SSGC subject to submission of Government of Sindh Excise Department Teceipt.

12.2 The bidder / supplier shall quote anly those vehicle (5) / which fully cdmp]y to Pakistani environment and-
can operate in Pakistan. The bidder shouts snewes hu vehaein, i) consuginis Le {fusl'en & lubricany.
SpaTes) are il available i Pakistan, )
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Annexure-A _”

On No# Judiciel Stamp Prper of Rs, 50/- (Fifty) Per 100,000
) Formsnt of Bid Bond &uarantes

AMOUNT..

Sui Southern gas Comipany Limited,
ST. 4/B, Block-14,

Guishan-e-Ighal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirg,

Tn consideration of M/s....

. Bid Bond Bank Guarantee

v

hereinafter calied the Bidder

having submitted the accompanying bid & in' consideration of value received from Bidder we hereby agree and
undertike as follows: -

1.

2.

3.

To msks mmconditional peyment of Rs .. upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the ‘end of the period specified in the bid after the opening of the
same for the validity thereof ar if oo such period to be specified within 90 days (150 days in case of Single Stage Two.

Envelope bidding procedure) efter said opening end or in the event that the Bidder shall within the period

specified therefore or if no period specified within 15days after the prescribed forms are: presented to the
"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
, required by the terms of the bid as accepted or on the Bidder failure to give the requisite Performsance Bond as
. may be required for the folfillment of resulting contract. -

%
To accept written um:nannn () from you as conclusive and sufficient evidence of the existence of a defanlt

of non-compliance s aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. : )

No grant of time or other indulgence to, or composition of arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarautee snd our liabilities & commitments bereunder: . * .

4.  This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

‘Yours faithfully, ' ¢

(stamp and signature of the issuing bank)

18iPage
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Annexure™ B

On Non Judicial Stamp Paper of Rs. 50/- (Fty) Per 100,000
Format of Performance Bond Gnarantee

BANK GUARANTEE NO--..ceveeeeeeememeee .
DATE OF ISSUE.......eu........... teesenaccenaneneaceann
DATE OF EXPIRY. Peeeetnreremrtran e n e nnn e
AMOUNT. - .

Sui Southern gas Company Limited, v :

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

) In The Sum of Rs Account,
-To You in Karachi under the Purchase

- _.'Infscqnsideraﬁnn of your having placed Purchase Order No
Jated- .

0 plaa : Seeeeretienmtnitisatee et ree s eesanennrnnsnaes

consideration for value, received fror Supplier, we hereby agree and wndertake as under:

1
E e
L -
e g

- v
Py

L

2

Yows &ithfully, : .

(stamp and signature.of the issuing bank)

""Purchase Order of which yon shall be the sole judge.

called Supplier and in

To make unconditional payments to you from time to time as called upon or make an unconditional
payments Rs.............co....... Being Ten Petcént (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) withont further Iesource, question or,
reference to Supplier or any other person, in the event of de:

fulfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defimlt or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. .

To keep this guarantee in full force from th

e date hereof es specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the
with Supplier in respect of the Performance of his obligations under and in
Order with or without notice to us, shall in any manner discharge or o
Guarantee and our liabilities and commitments there under,

purchase order by agreement
pursuance of the said Purchase
therwise, however, affect thig

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

......................... ssseessessnnnnnne.the Supplier,

191Page
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) . Annexure-C
! (Format of Declaration) )

General Manager (Procurement)

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshen-e-Igbal,

Sir Shah Suleman Roead, Karachi.

-Dear Sir, :
' Declaration

(the Seller/Supplier) hereby declares its intention not fo obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though eny corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to auyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broket, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee orhcldaack, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The SeuerISupplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all petsons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circomvent the above dcclanhon, representation or warranty.

(The Seller/Sumnlier) accepts full responsibility and strict lishility for making any false deqlmuon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warenty. It agrees that any contract, right interest; privilege:or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedieavailable to SSGCunder any law, contract or
other instrument, be voidable at the option of SSGC. »

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as eforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, pnv:lcgc or oﬂm obhgauon or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) er Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mendatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM o
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procutement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S5GCs is reiterated
hereafter to eliminate unfair trade practies.

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“8SGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procuremefit Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)"; which for the putposes
of this Mechanism shall inter alia include suppliers, biddess, contractors, consultants, firms,
individuals, -and -organizations transacting busiriess with SSGC. Whetever any provision of this
Mechanism shall be in confliet with provisions of any applicable gnidelines of donior ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the futuie Bidding
Documents,

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Autherity. to, Appeal against issuance of Blacklisting Order.

32 "A%pm_l“ - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. B e S TEITRER

3.3 "Procuring Agenty" « Any department/division/factory/project exercisi'_nggénéral and/or
administrative ¢ontrol over the unit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period. .

3.5 "8uspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

. 3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the defanlt of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee. comprising of Uset, HSEZQA &

Procurement Deptt. to address the issue,
3.10  RPC-88G's Rights Protection Committee - To exaniine the justification of PC.

Page 1 of 10
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4.,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement. process or in contract execution,

4.1.2 "Eraudulenit Practice" ‘means a mistepresentation or-omission of facts in order to
influence a procyirement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with of without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, non-competitive levels, and

4.1.4 "Coercive Praotice” means harming or threatening to harm, directly or indirectly,
Person(s) / Fitm(s) or their property to' influence their participation in the
Procurement progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Proguring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from paticipating in the public bidding
ptocess, without prejudice to the imposition of additiondl administrative Sanctions as the
internal rules of the agency may provide and/or fyrther criminal prosecution, as provided
by applicable laws, for violations committed which include but are not limited to the
following:

i Submission of eligibility réquirements containing false information or falsified
documents. |

ii, Submission of bids that contain fals¢ information or falsified documents, or the
coneealment of such information in the bids in order to influence the outcome of
eligibility scteening or any other'stage of the public bidding.

fii. Submission of ynauthorized or fake documents for pre«qualification/ tendering i.e.
without specifie authorization from the principals/ fhatiufactuters etc,

iv. Failure .of the firm. to.provide authentic "Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

v.  Failure of the firm to submit specific authority letter of the Originial Equipment
Manufacturer (OEM) for. participation in @ particular tender;

vi. Unauthorized use of one's name, of using the name of thé name of another for
purpose of public bidding. *

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to petform the job or
enter into contract with the government without justifiable canse, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsjve Bid,

ix, Refusal or failure to post the-required performance security within the prescribed
time. )

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of proguement.

In addition to the pefialty of suspension, the bid security posted by the concgrtied Pdder

or prospective bidder could also be forfeited / encashed,

42.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the

following:

1.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period iin the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or faﬂai”régff)?**the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract, For the procurement of infrastructure projeets or
consultancy contragts, lawiul instruetios include byt are not limited to the following:

a. Employment of cothpetent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors; .

b. Provisiot of warning signs and bamricades in accordance with approved plans and
specifications and contract ptovisions;

C. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and gontract provisions;

d. Deployment of committed equipment; facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performanice security after jts expiration
during the course of cofitraet implerentation.

f.  Non-Performance of the supplier in respect of tender terms & eonditions and the .
delivery / supply of material, e

Assignment and subcontracting of the contract ot atty part thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal without prior written.approval by the

Procuring Agenoy.

For the pracurement of goods, unsatisfactory progress in'the delivery of the goods by

the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procuretment of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
ot upsatisfactory quality and/or progress of works atising from his fault or
negligence. W

vii. Willful or deliberate abandonmeitt or non-performance of the project or contract
by the contractor resulting to substantial bieach theteof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but arg not

fi.
iii.

iv.

wi.

vii.

viii.

iX.

X,

xi.

xii.

limited to the following:

Qbtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc, causing dissolution  of the firm
which existed at the time of inispection / bidding ptior 1o original registration of the firm;
Registration of a firm with 4 new name by the Proptietor ot family or 4 nominee thereof of &
firm that has been already blacklisted;

Consequential operational damages caused to 8SGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any

investigation agency where default hgs been proved specifically in relation to supplies made

to or coptracts concluded with 88GC.
Involved in litigation or needless pefitioning to influence or obstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a-period extendable to two years in case 4 decision by a court
is awarded against the said firm afier litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has 6n account of litigation caused
substantial financial Josses to 88GC;’

Blacklisted by other Pederal and Provineiat Government Ministries / Divisions / Departmerits
and organizations / autonomous bodies subotdinate theteto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the putpos¢ of uniformity, following system of penalties shall be adopted fot procurement
of goods, warks and services:

:5.47 Blacklisted and henceforth etoss debarred for participation in any public procutettient or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procutement ot disposal proceedings for a petiod of fiot more than three years it thé bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of atbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of publie
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid securing deelaration, however without being indulged in any corrupt
and fraudulent practice.

6.  SLUSPENSION AND BLACKLISTING PROCEDURE

1!

The supplier or contractor whe is 16 be blacklisted for a specified period is given adequate
opportunity of being heard, SRR

The suppli¢r or contractor who is ta be blacklisted for 4 spesified petiod is called for

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action. '

In case the supplier o cotitractor does not attend the meeting on the given date and time a
final notice is served to hirn / her to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, aytomatically be considered at fault, Action will be taken as per below clauses 5
0 9.

A three-member committee will form coniprising of User, Procuterent and HSE&QA
departments to address the issites in the meeting with the supplier or contractor. Merbers
of committed may not bielow of grade [V, - ey
In case the supplier or contractor is found at default baged ori the fact of the case as
well as the tender tetms and conditions, and do not Justify the grounds of his default as
per the tender tertns and conditions, the approval is sought from the management for
their temparary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
coniractor through a formal letter.

A copy of the letter of the defaulted supplier/ contractor alongwith coyering letter with

pertinent doeuments is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procureent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7.  STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firra shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individua) shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temparary blacklisted firm / individugl shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the miodifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg applicable to tenders advernsed
for bid after the effectivity of ihe said ameidment,

10. EFFECTIVITY
The Blackhstmg ‘Mechanism or any amandrnent; thereof shall take effect immedtately and from

the date of iis issuance. All fuiure fender documenis must be governed by these insttuctions,
However, these cannot override the provisionsé of Public Procutement Rules, 2004,

11. The Steps to be Followed are As Under

The ¢auses and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii ~ Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undug advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature, £

o= " el
A

Submission of false bid security or infringement of documents to get undue miotietary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempits to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fot initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to praceed with the signed contract, withdrawal of commitments,
quoting an wnregsonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

i. Causes mentioned in Sub-Clauses 1, fi and iii above,

- Submission of fake / frivolous or mutilated Performance Guatantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order,

Non-performance or Breach of provisions / clauses of the contract agteements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii,

The Pferson‘(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donot agencies)
will be liable to be blacklisted after receipt of confirtnation from the donor agencies
without arty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder tp local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computenzcd National Identity Card) No. gte. In case, the said infotmation is found to be
missing, even afier calling for the same within a réasonable tinie, the authority letter shall not
be accepted.

(3) The: Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Committee: A permianent Committee namely
“88GC’s nghts Protection Committee (RPC or Comtittee)” shiall examine the justification of .
the reasons given by the Project. Authority prior to blackhsting M £ 0 RPC ‘must bg one .
grade up from the fembers of :PA

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaiting mformanon and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-

Award Stage and Othet Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit throush the Msmnamor Direstor, 8SGC to SSGC’s

RPC / Corhimittee along with its ﬁna;ngs, &é{ahs of qharges _and documentaty evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time .
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(ili) The Notice to the Petson(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrget /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non~r¢ceip’f .!of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the

L

7. "DECISION

The committee shall hold an independent inquity/investigation as the-case tnay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Persox(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If required, the Committee may
report the case to an appropriate law gnforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,
8. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committes will be notified on 8SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineerting Council,

The temporary Blacklisting on the grounds and reasotis specified herein abové shall be for a
reasonable specified perfod of time and as a general rule of prudence, the petiod may not exceed
three 'yeats, except in cages where debarment/blacklisting has been dene by any other
government department or an Iuternational Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of tempotrary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debarted the contractor

(whichever is higher). However the permanent blacklisting cannot be revived, E

Action aftet the Person(s) / Firm(s) are placed on Bldcklisting List:

i. The decision of blacklisting will be immediately circulated to all concemed as mentioped
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmn(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rgjected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data bage will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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S
1. PURPOSE

The purpose of this procadure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciliies/installations. e

b.  Any routine/non-routine activity, performed within permanent locations or 'RISK -
outside permanent locations of SSGC, that requires prior pemit/safety 'mﬂnnn#/tz”ﬂl%
analysis to identify and mitigate safety risks. : o 7

Any new project. : e

Covering all the activities performed by SSGC taking into considération of
compliance, obiigations, risks & opportunities within the scope, extemal and
Intemal issues related to scope of operstions, requirements, information,
needs and expectations of relevant interested parties.

po

e.  Providing guidance to employees in relation to hazard identification, risk = E,
assessment and risk control in respective areas. = 0

f  Identification, control, monitoring and management of ervironmental asp: —=g !
and assassment of its impacts. : el g 5

2. SCOPE ' .

This procedura is applicable to the identification of occupational health and safety hazards and associsted
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciliies/installations, any new project ar any routine/non-foutine activity, performed within
permanentiocations or ocutside parmanent locations of SSGG, that requires prior permit/safety. analysis to
identify and mitigate occupational health and safety risk. '

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Sourcs or situation with a potential for harm in terms of injury or il health, damage to property,
dafiags to warkpiate envirahmient, of a combination of thesa.

b. RISK: Combination of probabiiity of occurrence of a hazardous event or exposure and the resulting
consquences. . ) .

¢. ‘OPPORTUNITY: Opportunities can arige as a restilt of a situation faverable to achieving an intended
restit, for example, a set of circumstances that allow the crganization to-attract customers, develop new
products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of assaciated risks. . i

d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
£  RISK ASSESSMENT: Risk Assessmentis @ systematic approach to hazard identffication. This is the
overall process of estimating the priority of risk and deciding significance of risk. .
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicatile legal requirements will fall in the high risk category. '
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmenttal Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment. .
ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situstion.
OHS&E: Occupational Heaith, Safaty & Environmen
PTW: Permit to Work.
MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis. ]
EXECUTING DEPARTMENT: t refers ta the department performing the work or is responsible to get the
work done fhrough contractor. ’

Y

ot

-7

-

873

L

nap

HandBook | February 2022 .

a3




7

¥
r"{.«-i:

z
Eh

.’ RESPONSIBILITIES
.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4

4

a. Managing OHS&E risks and their controls.
b.

c

d

Zonal HSE team leaders

apgo

3 Zonél HSE&QA representative

POoD A

Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE
Ensuring that employees, contractors and visitors have sufficient
Maintaining records of the OHS&E with the help of lacal HSE
Implementing this procedure. Liaise with gorporate HSE&QA team if required.

4.4 Departmental Head of Executing Departmént

~~ Acquiring PTW for any activity that requires prior
“=Ensure implementation of JSA for job/activity pe:

45 Em bloyees

identify and review OHS&E risks and
&QA team.

knowledge related to OHSSE. |

&QA team.

5

Coordinating with Zonal HSE team leader for canying out HIRA and EAIA in their zones.
Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E,
Reviewing/monitoring HIRA and EAIA in their Zones and providing input on any changes,

permit to identify and mitigate safety risks.
rformed outside SSGC permanent locations.

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE

- team leader or HSE&QA representative. ,

4.6 Visitors & Contractors

= gzddentifying and reporting any risk or hazard
"« »88GC temporary locations during project executions. :

5. DECISION MATRIX

at any location of SSG

C. This also includes the worksites and

A Type ot"-"'\ R -ill-a o A v ot . ;- B
. - .Risk/Hazard. -+ i, w, .+ Methodology: fad B +: . Responsibility: .
Assessment:. | . - . w R

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HEE team
o .Headquarters, Regional offices etc, - ieader
. | On-site Risk assessment - (for. Permanent | -hDe5%m§;1t;g .
BTW ‘Locations) for any routine/non-rautine activity |- jed bk the
b _ .| that requires prior permit to identify - and et:z%lalgt?vitye
| mitigate safety risks. SRR | difing PTIV
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

T\Q‘
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MoC

'Risk assessments for new Projects, major

changes or-modifications in existing designs
"and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of ‘risk

assessment needed:

Section 3: Permit to Work.

6. PROCEDURE

Section 1: Context of the Organization,
Section 2: Hazard Identification and Risk Assessment.

Section 4: Job Safety Anaiysis.
Section §: Management of Change.

. Section 1 Lo
Context of the Organizatlon

- 8.1, Conte.xt of the Organization

i.  Management defines scope of the com
+ ‘external issues of the organization.
- In consultation with HSE&QA, Mana
and maintain its list with needs & e
company services, who may be impacted by them, or those
interest in the company Interested parties may include;

‘lnteneetetl'Parﬁes

Requirements

Board of Directors

Good financial perfonn’ance,\ legal -compliance/avoidand:e of
“fines.

..Law - LT .‘-ldentif'cat:onn .of: applicable statutory-« and. regulatory
’Enforcarisegulators, s 'reqmremente for the:: products and servucee provided and
AR A I -."understandingofthe requirements. . 1

Customers

Value for money, quality service, faciltation and quick
respanse.

‘Bank/Finance- ., -

-1.Good Financxal :Performance.

Employees

. Professional development, prompt payment, health and safety

work/life balance, employment security.

A lnsurance‘: ks ;-‘ s o

.1:Na: olaimslprompt'paymentlrisk management..

Community No complamt relating -to: noise, parking, health and safety,
' pellution, waste.

Externaf providers | Prdmpt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term waorking relationship.

Trade Unions

Compliance of local labor laws.

pany- services and its boundaries considering the intemal and
gement & Zonal-Heads'identify external & mtemal interested parties

xpectations. lnterested parties are those stakeholders who receive
parties who may otherwise have a significant




Fon
- R
"?

. By using SWOT analysis or any other toal,

that can affect the OH&S management system.

ke

identify external and intemal issues that are reievant fo

6.1.1. Internal issues couid include in risk & opportupity assessments, but are not

limited to:
Operations spread in two provinces.
Complex transmission and distribution network.
Succession planning.
Contractual relationships.
Availability of reliable,
. Staff retention..
Impact of unionization.

@ eo0op

Ly
g

6.1.2. External issues could include in risk &

limited to:
a. . Politicai: Government policies, political stability,
b. Economic:

inflation, general taxation issues etc.

issues during the management review meetings.

qualified and competent workforce.

opportunity assessments, but are not

international trade agreémems elc.

Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and

.C.. Social: Consumer buying pattern, education level, advertising and publicity, ethical &
' rellgious issues, demographics stc. . : ST
nd- Technologicai: Intellectual property issues, software changes, intemet, technology
legislation, associatedldependent.technology, renewable energy etc. L
-3 Legal and regulatery: Consumer protection, industry-specific reguiation and pemits, .
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - oo . - o
f. . Environment: Customer demagraphics and environmenta] issues, . T : C o
"g.-"  .-Government: The directives from Prime Minister, Ministry of Petroleum (energy division), ~**
-3 Tegulatory bodies like OGRA, SEPA & BEPAetc. : )
*d&*  Ensuring the policy and objectives are established for the integrated management system
.. and are compatible with the context and strategic direction of the' arganization, ‘
e. The management shall monitor and review information about these extemnal and intemnal

.
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-Section 2

Hazard identlf cation and RiSk Assessment

I. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be cornpetent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment s maintained in Hazard

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

organizatiorr or others.

controls.

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.

Material in use.

Infrastructure, equipment and rnatenais at the workplace or project site, whether provided by

I Before commencernent of any new operation/activity.

m. Periodic Review for updating the existing hazard identification and risk assessment information.

ll. Risk Assessment Matnx

Changes or proposed changes in the organlzatlon, its acixvmes or materials.
Fabrication, installation & commlsswnlng
Handling & disposal of waste material.
Purchase of goods & services.

«..Any .applicable legal obhgatons thatis: related to-risk- assessment and-implementation of necessary

At SSGC, we adapt five steps of risk assessment:
Step 1: ldenhfy .the hazards..- :
* . Step.2: Decide who might be harmed and how
Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them,
Step 5: Review your risk assessment and-update if necessary.

‘Risk assessment should be carried out as per assessment matrix below

R/@k pﬂo
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\

Probablility

Catastrophic

‘ Significant

Harmful

peolJ0Ca00300

Negllg’lbh

Very Likely . Likely

Unlikety | Very Uniikely
L . Mediuoy
5'.":‘ i\lledlum‘ 1 Medum®.
- Medium.

Medium:
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HAZARD CONSEQUENCE RATING TABLE

P _""Catastx!:'o'_ﬁhlc- o

Hazard may cause death or total loss of one or more bedily functions. In
case of failure a huge financial loss will oceur.,

.. Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

‘e .""_':
o by
Harmful. .,

...

-

T
“-‘T
.

Hazard may cause a reportable incident i.e. an incident that results in the
’|-employee being unable to undertake their normal duties and may need | .

+| medical treatment, 'of p r'operty damage, loss that resutt in partial disruption
“| of SSGC core activities,

Nggflg}plér

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. )

“ipd

. PROBABILITY RATING TABLE-

' Ve Likél ;32| Exposure to hazard likely to occur frequently. Similar incidents reported
Yery y. *£¥" | more than once in SSGC during last 10 years.
Likei .« | Exposure to hazard Iikgl){ to occur but not frequently. Similar incidemts
y .. reported once in last 5'years in SSGC. -
Un!ikely' ;';:;; v Exposure to hazard unlikely to occur, -
' Highly Utilikeh‘r.- . Exposure to hazard so uniikely that it can be assumed that it will not
* | happen.
' . . M EL ~..RISK PRIORITY TABLE" T e
[RiskPriomty o ..+ .. Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - ' o -
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.
Mediumy | 'S very impartant, must be fixed within two Wweeks, Zonal HSE team leader
‘| considers short term and/or long term actions, 5
B ' Is still important but can be dealt with through scheduled maintenance or
P Wae | similar type of action However, if solution is quick and easy then fix it
vr.<7,| immediately. Review and/or manage by routine procedures.

Integrated Management System
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. ... Section2 .-
. Hazard ldentiﬁ;aﬁfph and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazardélas'pects and risksfimpacts associated with company
activities/system efc. -

_Classification of riskfimpact. '
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirernents.
input for setting improverent objectives and programs for its achievement.

X NN

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation.

Use output of riskfimpact assessments as input for the following: : .
a. Setting objectives and targets. ) :

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.

d. Facility.engineering control.

e. Emergency Preparedness.

f Administrative controls.

g. Insurance.

‘The ultimats reguirement iz {o reduce the riskfimpact o a level as low as reasonably practical (ALARP) i.e.
where the frouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
#dditional risk reduiction obtained. - A :

iv. Risk Cantrol -

s g pe e r Sepe S —..‘w g ¢ v S P M S R T s M 3 g0 7 RN v-w.
g Lapier @Y a " ] el 'F’ st v tate e Tgh e e wad R v e b el e .
A/ SR RTSI TT i St L R S SR

. RO R i
; . PR -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

. whenever possible.

b. Substitution: Substitution is the second most effective method for controliing hazards and risks. It is
similarto elimination but involves the substitution of ane higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controis ars implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. Project/process and must seek out fof bést possible solution in terms of OHSAE. '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency rasponse in
the event of incidents such as fire or employee-injury, and personal hygiene practices. © #

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE shouid be properly identified for specific processijob. '

-

! System & workarea Hazards | - Likely Consequences

* Access / Egress Obstructions * Minor injury, trips and falls. ©

Asphyxiate Gas {COx fire suppressior .\ Possible. death by, asphyxiafia, - : . "1+.5: R

" Buried Cables. - Exposure to: buried cabies ~ major / minor injury

' Elegtricity (HVILY 452 sy 5 & | Fatality hy-electric shock drserious burrinjliries; -5

. " Falling Loads / Objects : Serious head and / or body injury N
' | Flammable Vapors./ Gases / lquids+~ | Explosion or fire gl TR W
"1 Flammable Materials ' i Potential for fire

 Hot /'Humid Work EnviGrimerit i~ '+ "4 +I' Heat stress, disarientation: jass of coneciousrses A

' Moving Parts - i Entrapment, major of minor injury - CT

FNoise " = -8 BFE - 500 gt Ted 0 Long term.hearing loss, Hitisy s 31 7 cer o7 oo « -

| Openings in Floor / Walkways ' Falls from height, major injury possible fatality . ;

|- Flammahle Materidls | Gasesi. , "o 1 Creation of hazardous area, fiteexpiosion, ™= ' . . -

f Heat, sparks and naked flames | Bums to exposed skin .- |

| High intensity fight:(Weldingyyt - 27.; - 1] Arc.fiash, short term discamfort; fang efts joss. of visior,

. Housekeeping poor o Slip, trip, fall, fire hazards, blacking fire escapes

| Lifting Qperations .+ ~~ ¥¥¥¥,* | Falling or moving loads - _sefiols. head:and 7 or bady inje

. Live Electrical Work 1 Fatality by electric shock or serious bum injuries .

Lone Warking " . & %+ 73" ! | No emergency response Einjured, S Fr, 1t }

! Long Working Hours __' Major / minar accident due to fatigua i

: Manual Handling "+ %7 %y -*.+¢ "5 of Muscutar skeletal injurigs oi: Ay P T
New Task / Operation  Major / minor injury resulting from mistakes _

t@J
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".Oxygen defi clency - il *Death of: asphyxiation
: Poor Lighting / Visibility + Minor/ major injury, fall or 1mpact injury
* Slipping / Tripping Hazards, ' - &Ly * ufiinor injury, tripsand falis - " L0 T
| Spillages (Ol and chemicals) rLand contamination :

Substances hazardous'to heaith"‘ %' “CHemical burns, ti..)(lc poisan ing, irritants, poliutant

' Repetitive Task / Operatlon

Muscular | skeletal i mjunes

o

~ i'Rotating / Moving Part LI E L § §74 Wajorinjury potentiakforfatality - 245 -

1 Sharp Edges / Cuthng Surface | Amputation and cuts! predominantly to hands

4’1"l_'_”_‘*
! Smoke FFume:s 5y = R ﬁ";tl&conscxoUsness"te‘smratory problemg.nvi .

I Trailing Cables and Hoses

1 T‘ripping hazard causmg ma]orl mlnor accident i

Useof Hand Taols ..:i' e 'a, .,?«*1"1:\-' :"t ‘Minor | Iaceratlun'andtimp'act injuries : -

i Burns to skin;’ eyes “and respiratory systern Enwronment

T Use of Hazardous Substances ' ! Hazards
i Use of PowerToois& 'iﬂfj;j'fg;ﬁ ':‘ i'i:‘n‘::'gt, T‘llfr!: iia nd~£ ar:r: vii::at:ga: ioss oiflsensation e
i Use of Warkshop Equuprnent "} Major l*minor mjunes entrapment, cuttin ing tools .
i ¢ Vibration . L. L Gren Ei" . rHand {*arm vibration - loss of sensation: bver time 5
' Work at Height‘ ' i Maior ['minar injury : i
V. Enwronmen’cal Aspect | identtﬁcatlon & Impact Assessment
a. - Environmental Aspects: . :

An Envnronmental aspect is any element of SSGC busmess operatlon that negahveiy aifect the Environment.
While conducting. gnvlrgnmental assessment. followmq aspects are usualiy considered:

_2: Reuse: Buyitems«
that are reusable_
’ and reuse:them.”.,

i Unplug electrical:*,
-devices that ara *

Iy -!-‘ ‘

notinuse:; 1 g

-« Avoid unnecessary
" drivimg: o .
" e UseLED bulhs

e Plant a tree

[ e adtn xd

- -
s a3 20 2

“REDUCE CAR'BCi'ﬁ “[Emissions to air- ' Water Discharges
FQOTPRlNT" | Solid nen-hazardous waste . |Solid Hazardous Waste
What we can dQ | |Consumption of natural resources/ Energy |Noise
i s Recycle: ‘what you Heat o QOdor
. ;'_ can .. .. 1 |Dust . . ; Vibration
» Reduce: avoid. . . Use of Ozene depleting
& unnecessary- * Effect on visual / agsthetics substances
w consumption.of- . | |Use of radicactive ! nuclear meterial Spillage of chemicals
‘i resources. .

For identification: of environmentsl aspects and impact, esch
processlechvrcyfequnpment Is assessad for its inputs and outputs The inputs can
be raw. matenals. utilities energy etc. The output can be ahnosphenc emissions,
iiquid effluents, nmse, hazardous/non-hazardous wastas, vibration etc.

3
1.

The inputs, outputs.- environmental aspects, their associated impact and controls
are tecorded on ».Environmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02). -
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A '\»"/ b ) i
v h. Control of Aspects having Significant Environmental Impact:
b The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/bogths for controlling toxic matarial

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relisve valves, NRVs, indicators etc.), measuring or

monitaring devices/gauges, computerized fasdback monitoring and control

systems. .
g. Environmental friendiy disposal or treatment systems etc.
. h. Fire prevention/suppression systems.
. i. Containment walls. . :
j- Scrubbers.
k. Dust Collectors. ,
J: Cther controls: Training, SOP. } .
" Thie record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
- Impact Assessment-Form (SSGC-IMS/CRM-F-02). . : -
. .. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge: HSE&QA suggests necessary changes or
improvement in risk assessment to concemned Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring: e
«»  .Zonal. HSE Team Leader ensures that environmental aspects and impacts related” o, the
#  achivitis/processes/equipment are kept current by conducting the same assessment: ' : .
&, Once every six months to update the information, and identify new environmental aspects, (Use
? SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new aor changes in activities/processes/equipment. .
€. When there is a change in laws & regulations.- . v '

S

d. IEE {Initial Envir__dnm_eﬁt Examin'ation)-l EIA (Environment lmpact'Assessment):
. : In addition to all of above assessments, SSGC will carry aut IEE / EIA as required by regulatory requirements

for new projects. Itisthe responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o - . ) . .

" 'When'combugted:. . e Ll
*- " Oneliter of Diesel.produces 2.68 kg of €CO2 - R
> . Oneliter of Petrol produces 2.31 kg of CO2 . '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2"

YX&—
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s Section 3.
S Permltto Work R

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where joblacﬁvity is carmied out. Normally following activities require
PTW:

a; Task based Hot Work operahon such as weldxng,hrazing, cuttmg. gnndmg
b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Veltage electrical equupment. .

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Wark involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradaﬁon of SSGC's Vital .
Installations including SMS/Valve AssemnyITESlPRS etc

il. Exclusion

. Following activities are not under the scope of PTW management, however-the risk assessment, JSA and or:
“' process SOPs are implemented to corttrol the associated risks for the followmg
a. Providing Gas connections to new customers’

b Emergency Response to Consumer calls (11 99).
c. Planned enhrancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any maior/minor rehabilitation/reinforcement work . -

If it's UNSAFE!
" ¥ Reportit .
v Remove it

v Replace it

- hoord
s B D Ly ¢ e " ———

iy T

n e
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N = 2
lll. Responsibilities
SNo. |* Functions  Details ' Responsibiiity -
: _ Fill out the PTW form. Ensures
The depariment intends to | 45y task/activity is carried oyt
carry out the task / activity according to the SOP and
Executing | that requires PTW. , controls are implemented to
L Authority | Situation may arise where ensure safe operations.
- { Executing Auiﬁ& ity is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' - ofjo_b to In-charge HSE&QA.
- * Authorize PTW and verify: + .
Ceme L . - | the compliance during the.. .. .
9 Area . | Area/Facility where the .- | EXecution of task/activity. - B
NE Authority - | task/activity is carried.out. Authorized to stop work in case. -
A : MR TR FP A of noncompliance to PTW ' -
T requirements.
, Tl;ne Alndividual'lorganization Liaise with executing
Tying out the Task/A ctivity department to ensure the
3 Contractor caraylr;!gh? gf th: ea cutin. controls are implemented as °
e g" ena ; xecuting | Sor requirement identified in
epgrtmen . ) PTW. ) ..
e RN »‘ | required, Monifor the -
v 'HSE&QA will 'iae"n}ify the task/activity during execution
=11 7 fisk/hazards-associated with | and ldentlfvany'gapsxelatec} to
: v 0% | the activity/task and propose | Proposed controls.. Responsible
: N controls. In Zones where -to close the PTW. and maintains
4' HSE&QA HSE&QA representatives recards. - -
. are not present, Zonal-HSE - A
v - | team leader will officiate for | Authorized to stop work in case
: - | HSE&QA responsibilities. of noncomp'iance to PTW
O ' requirements.

Integrated-Management Systers, -
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V. PTW Process Flow

PTW Process Flow
Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
A4
Fill out PTWFom .~ Submitted for
section A "\ approval
: : . ‘\dentify risk/ -
Fill out PTW Form | | controls and fill out| -
Section B PTW form section
Cc
3 !
A 4 . -
If
Physical | Reauied |
Execute the Job » inspection of the » M:gr:g:;gﬁg;yme
: -work site .
Closing and
recording of the
permit
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are als

.

0 required to ensure that a copy of the

permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE taam leader for
closing and updating the records. Anew PTW is requ

ired if the task/activity is not completed within stipulated
time frame mentioned on PTW. .

"Solf o
contamination
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\ L N I

et NS Lot 4ld

il g

LN '} ,,,n.\

Mﬁ‘. ’Mﬂ-ﬁil.u Ly




- Section 4
B Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine a
SSGCi.e. Field Locations) where the work could expose p
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines Iike hot tapping. ,
* b. Any major/minor rehabilitation/reinforcament/maintenance work on existing distribution/transmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any Emergency maintenance work.
e. Any particular job/activity requiring JSA as necessitated by HSERQA.

ctivity (Conducted outside permanent locations of
ersons to specific hazards. Normally following

11 Responsibillties

8 No. Functions - Details Responsibiiities
* List down the activities step wise
| and-.identify hazards-and-their
‘ . Individual who is controls .
’ Aztri':i:yelp- assigned to carry out | e Ensure that task/activity is. carried
Su en?i sor the task/activity with proposed controls
pervisor. requiring JSA. * Ensure the team/equinment

involved are competent and safe
. » Report any untoward situation

LT e I by et 4 | e Authorize JSAT o N
i et ";,:’_:m;lg?.,:;,;;z: U .® Ensure Adequate resoirces-are
R ARy ~provided to earry outthe.: .. ;-

Fogy M Head .of the ', ,, : i
< |- 'Head Of'.’} department who is . “taskfactivity in safe manner-. i
1 - Executing - | authorizing the: Jle ., |- Select competgnt'teaniand_{egny: '

' WL .. |” Department.  task/activity: requiring : . leader for the activityftask.- - ' .
T'TQ .:... - "1:.".'!.'!?. JSA‘:: _-- ".IB ':;-.' B g - N

Pl S S e dening | -;,‘,!...1.155..-:1 .y‘,;',l

w52 e Submit a copy.of JSA;prrar"tu j'o't':' -'

N5 (R .;.":'a}' o Lo Ll e e ¢ 'x'".'r’".,'
Wt it b b R, e

. LTI SR RN A P Yo ) r"':'-':- 1." o 0 . P »!::::!Il“;'ul eXECUtiOUtQ'H\?&E&QAlZOHEI HSE
Vi L A PR SVR Y  Teamy eadSiiir il s |
Iht:;niganggt;acl; in Liaise with executing department
3 Contractor oﬁ the Task/A::rtiyvits to ensure the cantrols are
on behalf of the implemented as per requirement

executing department. ide"ﬁﬁ?d in JSA
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S Section B LR
- .iManagernent of.Change  ~.“.7%

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process, Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by Management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for aﬁy new project, major modification in existing design Hacility/ installation will be carried
out using MOC methodology. N,

Il. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the levef of sévice to the
.. client. . e SR

c.zNo-changeé are ma.de By individuals without knowledge aﬁdlor agréement of all relevant parties,
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations is addressed.

liL. Responsibility 4 .
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOCform &
_(§§GC—IMSICRM—F—05) which briefly describe the details/scope of the project.

b. A;éé Authority: Areg aﬁthoﬁty is resporisible to identify the possibla impacts of the change that ig taking
- place, Generally geographical head/zonal HSE team leader is considered the area authority,. -

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authorize the change after assessing the
* risk and their controls: ~ ) : )

>

ot Jn.tegrated.M.anagement System. -
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e H_S‘E'lshowwe
" Proactwe & do business
 safety around here

w 'S0 A0 0D

, . Caleulative & Leadership and
T Values drive
& . v::;::;:;m ~ continuous
N and a robust hmpravement
Patho 81 Yes Safaty Is an
logical % important - System to.
What 111 issue. We do manageHSE . ' e
SAFETYLL lot of effort L .
" Who cares . anca accident

has happened

‘Time

IV. Definition of Change

For the purpose of this procedure a “change” Is an siteration to Processes;

a. Documented information maintained by this IMS.

- b. Equipment, hardware, software,; infrastructure.: | - Ca
c. Personnel assignments and training. ‘
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the prccess such as mputs
resaurces, persons actmﬂes tontrols,. measuraments, outputs, ete. .

...... o, ‘.c

Note: Not all alterahcns m a system require the Management of Change Process (MOC) (e.g. changmg .
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

I.avel 1
a. Change which as Ilmlted or no effect on deﬁvexables, operaﬂons safety, work envnronment, efc.

Lavel 2

b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

(el
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,'/ Vl. Change Procedure

Step 1 —{nitiation of Change 4 .

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(S8SGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to in-charge HSE&QA for review. . ) .

Step 2 ~Review by in-éharge HSE&QA

in-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropfiate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriats to the change under consideration. Changes that have negligible
impact mray be processed by the Management Representative directly. Do

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral the impact
. s of the change and forward the request to the appropriate process owner for implementztion. Lo

Step 3 — Implementation of Actions

- ]‘Hé"prucess owner will be responsible for implementing and coordinating the actions required for the proposed
--="_" :_change. If it is determined that further assessment is required during the course of implementing the changg,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitorad through’

completion.
| .. VI Closing out the MOE .

: P Thé th-charge HSE&QA will review the satisfactory irﬁplementaﬁbn of the proposed change, and effectiveness
} S ofany corresponding cor_ﬂml measures. ) ‘

Vill. Record Keeping

The In-charge HSE&QA wil retain a log showing each MOG (Control Nurnber of Log) and file the infital MOG . °
| -, request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken Jhroughout. the MOC
‘ . © ’'process. These records shalf be maintained-for a minimum of 3 years., . g : :




MOC Process Ficw

- {MS PROCER

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
Identify the need \ _
( formoc /¢ —
__/ (=] 0
2 5§
8.8
1
E [}~
2 &
8 5
A4 -
Fill out designated | -
section of the
Form
Identify the Scrutinize and
" | possible impacts - > Authotize the
of change change
h |
i
Required
Proceed with the . "hYS‘mo'm .| Monitoring of the
Change mspection of the " taskiactiviy
work site
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ Operatlon Of process.
These hazards should be identified accordingly along with possible controls.

Hazards' -¥:"w

'-\ YT w. 'ﬂu "'*-""P?""Jf‘f‘l" . - :'

dn e el ACOntrol Measures s i

Adverse weather

-t EAIR

Shelter, personal protective equipment (PPE; cold ! wind / rain-
proof).
Paor I Eac’l ﬁ; u: ekee;-;ihg 1 impraved safety attltu‘,de geed manageTent 'safety( mls‘pe.etlon .~
fgood work layout.: * fen g L el i R R ey
Contact with hot/ coid - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces

clothing).

) U R A T P S
Drowning?% . 7 et 8

. & . DR o oA - g -
Life guarding, lifesaving equipment, pi'esence’cﬁ’ﬁrst Aider. -

Excavation work:

Physmal barriers; fencing, shoring, safe system of work, signs,
caution tape.

- L -’é "l: l‘I ; R ¥
v‘ |1l“1 ‘i- 5”.
Fallfrom helght .

Cy e Foie
'--_l v “ “ Fo
LRPRAS |

ko .xEdge protectian; safety lines lhamesses, safe means of Lo

t

work). s K R

access, (. g. scaffoldmg). safe system ofwurk (e g permxtto

-

'....| Falt of material frum height

.Altemative storage, physical means of securing.

nghtlng* { *:H‘

SHOy g o ot s Gocd work area desngn and ltghtmg equ1pmen£ measuring of

+ 5.,; 11.,&;]
"YF Lo

illumination (LUX level), appropriate: llghtmg il Bl g

Awkward hfting while

Define welght limits, use mechamcal means for Irftlng and laymg
of pipes.

.

P h
Noise PR Uﬁ ;"‘:’

3 e

R
FReduction at souirce, msulatlcn FPE‘uigl 1.!34'."* TRV TN

Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same level . cleaning, good footwear.
LS ey ‘-*Good waork area layout, height limits, wenghth’nﬁté strong .." nhe
Stacking _-m'wf‘,{, T el JE
¥ 7" | paeking, mechanicai assxstance fe
Vibration

Elimination or reduction at source, damping, insulation, PPE.

g

lntegrate;si.‘Management System~—




*IMS PROCEBURES

7.2, MECHANICAL

<. Controk Measures’ = :..i- ..

R N P T

Periodic inspection, electrical testing and maintenance.

F’enodlc lnspectlorr 1esﬂng.andmalntenance ph_ysxcal barriers

l,,fv‘ i

A (guardmgh safety interiocks shpervrsmn and i fing: -

e e ,.Hazards. -
Hand tools
i einE
amachim' : '.; " 2 -ur T
{ Mechanical lifting
operations .
wio -t oy '\flf

Periodic inspections, maintenance, supervision and training.

e

.Manual. handllng e

“Regularassessmenboﬁhaadung?fechmques {[mpruwsatmn to

A E

-} eliminate stress Ifatigue tra:nlng in gaod liftin itechniques

Good road layout within premrses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :
e R RN .Proper identification cf pressure vessels preventwe mamtenance
Over'Ptessi'rre v | pressure indicators; aiarms,. PRV‘s where requrred periodrc
' inspection. I AR S W EERREE
7.3. ELECTRICAL
§ ;.' "ﬂ"t"i’ N’ '" EE % . 'n‘;fr‘:. ik K
oi Measuresw"-f v ':. R IR
Live working Avoid (i.e. No Live Wprkmg), .use competent / trained staff.
ot egular inspection, testin of electncal lnte and.re lacement
Hand tools .i," |Reg p testing grrty .p

L (Where appropriate) B ML ik .rﬁ

Heaters (é!ements) .. "

AR .
i . . «
'\ D)

| Isolate from combustible material, guarding. -

.ﬂ;,

‘ N

Y
Machlnes fF{ectrical

o w-"’! l"."."i*l 3'9}‘ Elecmcal testmg and mamtenance good elecn-ical.safety;desfgrr
] '4. : penodnc-mspectlon for desngn load'vs actuaLraad use- ofcu'uuit

cables L SR R A breakers locknu{*/rtagnut anﬂ-static‘matenals Use double }
NI LA 3 1-4&‘ 1 ‘ ..*‘r'
MR AL M -frnsulatlan propeLgLounde"w W R s
Electrical cableslcords " | use factory assembled cords, always use plugs, no naked wires.
1 Re L u? A

1 ? " ‘ ¢ ,‘,'i! !"‘,-'_v'.‘
P0werLl‘nesw-r i
2

T, !
mverheadJ Em:led) "'

ﬁf;; Lcm_llr cutnfq!: s}gp cantacqmaT i{t’ili&es ’QZEWAPDA)W

-: qcail?ps rstay r#lea “Lﬂgfeetawaﬁar:i:%irhead lmes .use

properPPE, HiA 1R 1 1Y :

o X :p. ‘l(.'

.. Integrated Management System *f
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7.4. FIRE

LA ¢

. “w o sl ot
0 Jx . .

S e ] L R TR S A ) K SR
e B TR I . Lo weben e, v

‘Hazards - .-y oy T Control-Measures.: - 5 T
coerey, .- . ‘.. Lo e, .,:. '.,'.. . ot _1‘5 p.'"‘_‘,;. -..”:"' B TP B oA, . M peta ey

T
-
[y

2e,

. Avoid, reduce storage of combustible materials, isolate from
Combustible materials - :
sources of heat and ignition.

Storage of gas cylinders (e.q. hydrogen,;acetylene) citside iy an:
| Isclated, well-ventilated. area;, slgns; ner smoking, color-coding *¥'

Controlled storage, use and disposal (e.g. limit quantities heid),
fira proof stgrage. signs, no smoking, no naked flames,
enﬂggncyﬁ'lﬁﬂs.

wE g

Flammabie.gases:. * -
LR

e
'

Flammable solvents

Heaters: 4+ il y Segregation from sour g:es-of'cbn;r‘bustribri, guarding speciat = ;.
T T O "k X N T NG vl TR iy e ek

o el el e L construction if used i:hazardous areas. 't "™ oo 7 i ks

' : Chemicals that are a source of oxygen, e.g. hydrogen eroxide,

OxIdizing agents ) Xygen, e.g, hydrogen p

se ate from sources of combustion(e. . lammable solvents).

e B e G eanreqate from sources of combustior. ¢ nd .
Oxygen'(gas and liquid). : egregat Seane usti b‘?hpn?qllec‘!' Stcrag‘je‘._??ngi
1 . 2 : KN us‘age' ’. . ' * ;' ‘ . ) °

' . i d oking areas wi flati
Smoking materials Designate .sm g s with proper ventilation, promote no
) L _ smoking policy. . ‘
vt S 0t i ] e static generators in.hazardo : ‘of anth:::
‘Static electri_cl_ty L AR mit. f g ators in.hazardous areas Use_pf antk: .

S A
C ISR WA - b
LR A L "

. : ORI BRI TR s
static devices . earthling.’ +#-5* ™20 ¥ ol g

¥ !

[T N L TR
"f'f"-:'_"'.‘-," o

3 1

. . L Odourization for timely detection where possible, proper Jjoining
Gas Leaks v - ; ,
methods, Field survey, training, leak detection techmcues.

7.5.%{OTHER - - SR Lk

=
—‘_.-IL w3 teee

A .

s
v . 4
e =
V.

AR
TN
L

Ph s Mgt o] saam 2 on L e vl AR e T o e
Hﬂd%‘*’ﬁ%’%é"Wo"mmwﬂasuéﬁ?;ﬂwr%ﬁﬁ
Chemical: Chemical . Avaid use, substitute less harmful substances, use, ma

‘substances, Corrosives (acidy; | test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, Irritants * | inform and train employees, use personal protective equipment

(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases.

. T arh i} Avoid:use, substitute less harmfut substances, use maintain aﬁdg:
' ‘monitor’ for hazardous substances, .

intain and |.-

: L;ﬂ':B[mi:rg'i‘weilr‘B.i’E.ilot_::_i;:al agentst.  test engineering controls,
:"'(i“viicrc—mgqnis"rhs;.ﬁat’imggns{,‘;“  Inform and train employees, use personal protective equipment.
 mutagens, carcinog.egféwrzifiﬁ.: ‘(PPE); emergency Rlans for uncontrolled releases. Periodic
as lodents; Snake Bite -_z;}'.ff:"#.ﬁ-d._ rodent controt 'drive, identification and elimination-of snakes and
L ST RSN | other harmiful reptiles specially in remote locations of SSGC: .
Good food hygiene standards, good clea ning / disinfection,
i employee information and training, good personal hygiene,
Food / Water safety protactive clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
A RE) Educate /; Train employees:. avoid: .repetitive: tasks, Rrocure;;

cn ergonomically design  products: (e.gv chair,. Computer. desk,
):._:”‘ M%' M 5 ',.,‘i':; “;i‘-" L i "
574

s

‘Ergonomies .« v

A i
Erp e - )

I I S
(0}
\izp
L]
[l
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

RecordNo L ie,c."'_'cf. Name N Mam;med R:t::ilg:n
e s
pe— N Ky e
SSGC-IMSICRM-F-03 | Permit to Work Form D*;gf:ﬂ?; .| 3vears.

SSGCMSICRM-F-04 | Job Safety Analysis Form D:i‘aﬁri‘:i |3 \(éérs
SSGC-MSICRM-F-05 | Management of Change Form - D':ﬁfr&hgg (| 3Years
SSG._C-IM.‘:;'.:ICR.M;-F-QG. ‘Contgxt of the Organization . D:?Si:;t 3 Years

T | SSGC-IMSICRM-F-07 SWOTlAn.a!ysis D‘:i’frf‘mQ:r, |2 Years

Sl

—— " - -

- : Integrated Management System —-%t,.r
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* Hazard Identification &

IMS Form

S3GC-IMS/CRM-F-01

Revision 01

HSE&QA _Risk Assessment Foim ~ .~ - g
. Zone Department Locatlon Dats
Existing R
What can go . Risk Priority
Hazard Operational :
3 wrong Addtitional Operational Controls
| S | o s | g Conrl [ ROy | e | g | Adifonal Oparstond ontos |
" . any empioyss) .Iastlctagg! Likely) Slgnificant) High) o
I e i
' Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signatura S. No Name & Dassignation Signature
1
2
3

‘HandBook | February 2022




M5 PROCEDURES

IMS Form

b

SSGC-IMS/CRM-F-02

SSGC sironmental Asp g " Revision 01
. HSEZQA . pact Assessment o lssu o
. | .Department: ssue Date: July, 2021
’ e RN EL
Zone Department ‘|Locatien Date .
Process / Operation Description:(E.g. Power Generation)
. Environmental . :
. Impact T . Y

y Output : - (E.g. Degradation | . _RIsK . N

Activity In rbons, | Envi . : ,

Ac . g ns, | Environmental aspect ‘| of air.consumption | ~Prior] it
SNo | EgFusl |@g r‘z::,t ain | "oz 40, CO. (E.g. air emissions) Pyt (Higmwdtyxw Operational controls | :

. | bema on) particulats mattars) resourcas, Law)
’ Deplstion of czone
¢ layer efc.)

g ~ I3

Addltlungl Comments {If .any): ,
Zonal Team Leader EAIA Team
Name & Designation| _ Signature S. No Name & Designation Signature
. . 1 .
' 2
3

N\Q“

o e

S —r—

lhtgg;a_ted Management System
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— .'IMS PROCEDURES
A h—__
~ | T -
IMS Form .| SSGC-IMS/CRM-F-03
et.; ] " .
SSG C Revision 01
. Q »
HSE&QA ‘
Department Issue Date: July, 2021
K . et
Work Parmit Numbar (Tb on Mad by HSEZOAT:
‘ Section “A”
.¢ | Department Name: ° : Cantractor Dstalls |.Contact Name:
A Rasponsibie | Nama: L (it Any): Signaturs:
Person ' Signature: : Data & Time:
Farmit Valld . m” Bermit Vaild Until - %;“;f
Location of the Worlc 3 ¢
Type of Work(s) . - . Detall of Work
I Hot Wark O Elscirical maintenance work [J Machanical maintsnances work
03 Hazandous chemigals O Working at height O Waorking In canfined spaces

O Working with compresged gases
a ExcavatforsTranching £ Handiing
CT Other (Please datails)

(m} Janiforial/Cleaning Sarvice
Asbestos [0 Ufting or hotsting

Equipmentitools to be used:

Yo be filled by Execuling Dapartmant

Please mention the associatad hazards of this activity (Pisase refar s
, | Procedure: Comtext, Ommﬂn & Rizk Managementy:

f
T

i
g

£ Following sarvices to be isolated / locked off (If raquired)
_ | O Electriciv 0 Gas 0 Water 0 Alr [ Other -

Section “B"

shouid
below.

+| | authonza the task / activity td be carnad our ar above menuoned location for specifiad time. Exacuung Deparment . .
carry aut work in complianca to safely / PPE fequirements identified by HSEAQA Department in section. 'C’ )

. Name |

Date and Time

. .Tn be i’lll_nd
by Alea

.

. Designation | Signature

Section “C"

.| Name | ’ | Designation |

| Signature |

|Daes |

PPE Required:
O Hard Hat O Safsty Shoes (1 Cover
Shieids 0O W
O Othars: - . : . .
. | Any additional operational controis {Please Specify):

0 Fire Extihguisherd Ambulance O Barrication O Other:

.:Tn be filled by
HSE&QA

Section D"
Executing Department

Area Authority-

| Following controls must be implen;emed to mutigate. the safety risk/hazard associateq with the lask/activity:

all ] Reflactive Jackets J Ear Plug O Ear Muffs O Dust Mask O Face
lding Shisids O Safsty Bait/ Harness I Safsty Goggles 0

(Monitoring & Closing)

Hand Gloves [J Breathing Apparitis |

| Thave physically nspected (e
work site and verified the -
operational cantrols are in placs,

| deciare that the ahove task/ activity has
been carried oul in compilancs whh the
conirols / requirements mentioned gbove,

Thes task/ activity is now complsted and °
site is saia for routine opareiions.

Any incidant happanad durlqg execution;

HSEZQA Department
HSEZQA Observations during
monitaring (f any):

Yes O No O

This work permit is now considered
closs,

Mame Sign & Stamp Sign & atamp Date

Name Sign & stamp

Data

o . 2 -l
A ~-HandBook | February 2022
: ’a\\\_‘ £ 4l -
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IMS PROCEDURES |
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‘&/

HSE&QA
Department

- oy
s .

f;\‘ y IMS FORM

\

SSGC-IMs/C RM-F;1

Revision 01 )

B (ssue Date: July, 2021

Executing Department

{-Zone

Date |

Job/Activity: Activity Details:

Location:

PPE Required: .

O Breathing Apparatus [0 Others:
Any additional operational controls (If required)

SNo |  ‘Staps of field Activity |

O Hard Hat 0 Safety Shoes O Cover all O Reflective Jackets I Ear Plug O Ear Muffs O Dust Mask .
01 Face Shields 00 Welding Shields [J Safety Belt/ Harmess [J Safety Goggles O Hand Gloves

O Fire Extinguihser 0 Ambulance [ Barrication O Other;

" Potential Hazards

A
'y

Activity Incharge / Supervisor

Head of Executing Department

{ hereby certify that all operational controis,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

safe to operate. ' T
Name & Name & .
Designation Stgn. & Stamp Date Designation Sign & Stamp Data

M

——— e T - -z

. — g

- -Integrated Management System.—
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IMS FORM | SSGC-IMS/CRM-F-05

Revision 01

/ HSE&QA
Department

3 Issue Date: July, 2021

MOC No: - | Date |

Section A : Description of proposed change and potential hazards
MOC Owner | Location of Work:

* I'Expected Duration of

Work

-

Type of Change

O Pipeline construction {1 Physical structure/buliding O New or modification in
0 Permanent process/pracadurs [ New or modification in squipment/machine 0 Material
O Temparary | O Substancs O Other: .

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
safety and environment impacts resuiting from the proposed chiangs.)

1

- To'¥e tillad by MOC Owner

. . H
A -

i

.

The proposed change is now submittad to Area Authority for evaluation.
Name & Designation : Sign & Stamp Date

" | Section B : Evaluation of the Impact(s) related to the change

Evaluation Criteria Yes | No Comments
Daes the proposed change meet all applicable legal or ather :
requirements? .
All madifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Daoes the changs requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
| Does the changa requires any specialized training for SSGC staff

Nate: In case of "YES" please provids dstails on a separate shest

The proposed change Is now submitted to In charge HSE&QA for authorization.

-_Name & Designation Sign & Stamp Dats

b
=
£
)
W
s

" To be filled by Arsa Authority

—

Section C.: Authorization for change to proceed

3 Following propased controls should be implementad while execution of the Job. R _

§ ~_Potential hazardirisk- | Risk lavel Proposed control | Responsibilily | Timeline
=

.

=2

E' Name& Designation Slgn & Stamp Date

=3

b=

ey HandBaok | February 2022
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SSGC

HSE&QA

A 2N

Department

L

“ \-<

IMS Form SSGC-IMS/CRM-F-08
Revision 00 .
FAMS o (Jro : ;
Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

B Extemal lnmrested
. -.Partles

Needs & Expectation

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

o Protect shareholders interest. .

" e Ensure adherence / comphance to GOP / SECP
guidelines.

« ..Allocate resources to maximize revenue.
« Fallow best practices of corporate governance.
« Ensure committee meetings are held as per plan.

« Financial benefits of the organization.

» . Avoidance of any fines / penalties.

'« Reputation enhancement.

.« Carporate Social Responsibility (CSR).
« Enhanced corporate govemance (CG) T .
¢ Allocation of all resources to achieve  quality goals

¢ Achievement of safe and healthy condmons in
‘ orgamzatlon

. Commltment to quality, safety and health

o Be prepared to seek advices from industry experts
as required.

« No major accident at company premises.

Management

s Take policy. decisions to increase-revenue per

employee. f“"‘\m
. l?“ A.\,,.l R\ 'enindn

< -"/.

-3 - NL :
d grmﬁ“".\s‘:\\ )
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m

. _\\ \ //

Y
: '2""?0 f’f
- \*= /

7Y
’ SSGC

. HSE&QA §
Department B

SSGC-IMS/CRM-F-06

Revision Q0

B Issue Date: July, 2021

e . Ensure that policy and related objectives are
established.

» CGommunicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the organization. : . '

o Effective management of hazards, risks, incident,
_ emergency, and injury.

"o Workers engage and participation in all quality,,
environment, health and safety activities. -

. Continued growth in quality and proauctivity.
» Effective controls on quality, health & safety issues.

« No major accident at workplace / safe working
‘conditions for all employees.

. Dévelop positive quality and health & séfety culture. |

« Continuously improve quality, safety and health
~ performance with review process.

o Well peﬁomed employees.

o Better staff rétention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

o _Job security.

AT (IR

\

HandBook | February2022
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IMS PROCEDURES . ﬁx‘ / -

}4;%_. | IMS Form ssec-xms:cxam-F?e\ '

3SGC

HSE&QA
Department

Revision Q0

~ Context of the Organization ]
o SO R R B Issue Date: July, 2021

. Su‘stalned repytatlon and image of company.
o Consultation. |
» Communication and participation. _
o No accident / injury / ill-health. ()
¢ Reward and recognitions.
e Opportunities for dialogue / improvement / changes '

-« ;imely and.fair. pravision:of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |

: complajnt, follow all local laws and QH&S requirements.
OR

e Uninterrupted gas supply,

« Customer facilitation. ‘

e Quick response of queries & complaints.
*. Value for money. _ _ .
* No health and safety issue in product. .
. Pro::npt actions on quality; health and safety issues.

» Minimize the risk of injuries when receiving a
" services.

» Socidlly and environmentally responsible.
Suppliers/Contractor o

Contimjous orders, prompt payments as per agreed
terms, goad long terms working relationship.

« Fair chance of participating in bid opening.
¢ Communication of hazérds present at workplace.

.o Timely payment. e
. - ' i":n ':':\‘"I

RIS

1"" Ty
l/ i “‘8"\
(’m,’ "u‘

Integrated Management System
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SSGC-IMS/CRM-F-06

+ ..~ Parties-".

SSG Revision 00
HSEZQA L 2 . |
Department 8 ¥ Issue Date: July, 2021
L » Transparency.
-| Trade Union & Worker « -Effective implementation of nationaj & local labor
Representative laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
= Timely provision of information necessary for
workers
* No fear of dismissal or disciplinary action while
o . reporting near miss / accident.
External Interested. .- Needs. & Ex;iectation.'-“ IR

Media & NGOs

Media manégement.
Patient and positive attitude.

Effective communication.

“Visitors

Safe entry and exit duri_ng stay at SSGC.
Communication of pertinent informa'tion.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk managemént.

Emergency procedure in place and drilled.

Regulatory compliancs.

p———
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A . IMS Form SSGC-IMS/CRM-F-06 '\\
SSGC R S S Revision 00
» - . Context of the Organization
,D':sfmt P N .o oy, 2021

. . . . et R e g
EA RN - w

Py
9 B Fa
W

e Regular dnllsior ﬂoodmg, spillage, site excava’uon and
first aid etc. -

) Avéilability of édequate resources.

Utility Providers . e Prompt payment.
(Poweriwaterifuel, Telecom) :

¢ . Good Management.

Academic Institutes .. Effective Ieaming programs for employees. .

¢ . Synchronize the Imkage of quallty. heaith and safety with
e techmcal and non-technical leamings.

It o S . “;z:.Leamlng:from §SGC: *

o

Insurance Companies * No claims, risk management, prompt payment.

Banks . » Financial performance, cash flow.

NelghborhoodICommumtyl : « -Safe working conditions:
Society

. Env'rronment friendly.operations.

. Contnbute pasitivel to Iocal environment and
populatlons

* "No complaint relatmg to noise, pollution, waste and 1
employment. * . . : .

‘Share Holders ¢ Minimize risk and losses.

¢ Increase market capitalization. - |
» Retum on investment.

¢ Transparency.

¢ Rights are protected. .

e Gooddividend.

Federal and local law .
enforcement agencies

~

‘Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/’——n‘-a\
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" IMS PROCEDURES |
IMS Form . | SSGC-IMSICRM-F-06
9] PSSR TR R T T S
SSGC Revision 00
HSEZQA (TR i Issue Date: July, 2021
Department SN e
Third party auditors- - . .» Smooth data collection
Finance IR ‘|
- - Better financial performance
e Effective communication
¢ Ontime response' on queries
_ | ¢ Nofraud orillegal acts detection .
Certification bodies » Effective implementation of 1ISO standards with all
' relevant clauses in the organization
‘Cfedi'torlFinanciaI' . r» Repaid on time, good financial performance
Institution’ s 1 '
Government/ Reguilators | . | * ldentified applicable statutory and regulatory

(Local/Regionai/Provincial/
National/Internaticonal)
A : . hd

_requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe pohcy m the fi eld of
accupatlonal safety

Fulfill the requirements of all applicable laws rules,

. .regulation, orders, guxdehnes interpretations and

dlrectlves.

- ‘HandBook | February 2022
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b IMS Form SSGC-IMSICRM-F-O?\
(Y ' —
Revision 00
SSGC . o : W
OT Ana —
HSE&QA - Issue Date: July, 2021

A4 J

STRENGTHS

WEAKNESSES. %- -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

"| Takes extra time o implement all -

requirements because of big size of the
organization. .

h,
"

Sole Meter mnns.factunnn plant in Pakxstan

High price.

Servmg the nation since decades..

| Government new.rules.implementation.

Positlve image of the company IS already
established in the Socnety

Resource transfers.

OPPORTUNlTIES

REATS S

MDﬂDpOlISﬂC market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
SOUrCESs.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

effectiveness. /M .
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1. PURPOSE

The purpose of this document is to define g mechanism of incident and

near miss reporting investigation & propose corr

actions against near miss, incidents and accidents.

2. SCOPE

This procedure is épplicabh_a to all incidents (j.e.
which take place within S3GC premises or outsi

ective/preventive

accidents & near miss)
de SSGC premises i.e,

its installations or work -related sites which are under the scope of ,

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an

Or property damage (regardless of severity) or fatality occurred,

or could have occurred. -
b. Accident: An incident in which an injury or i
Property damage actually occurs . . Y

€. Near Miss: A-Near Miss is an unplanneé event that-

_ . did not result in an injury or property damage
' 4 ~the-potential to do so. ' .

CPR: Cardiopulmanary resuscitation .
" Emergency: An emergency is a situation tha

“ 'y

Damag}eto -ompany
Repuiation
{invisibie)

Damage to.Equipment,
) Building, Tseis ete.

Time and--l'esu'tirceé-‘utlnlzca’ i
and training new workd;

LA

gt

immediate risk to health, life, property, or environment.

INCIDENT/ ACCIDENT LOSSES

o INBIRECT LOS

injury or ill heaith

[5’

'

“Anything |

that can

go wrong,
will go

wrong”

liness or

, but had

t poses an

—.

SES.

[V

Investigation Time

e s . Glearing the Site and

Corducting repairs

1 hiring

" Legal costs

e
. ¢ "
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4. PROCEDURE

Ms‘PROCEDURES |

4.1. Incident Classification Table
/
v // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ s  Major fire Inform respective
»  Masjor gas departmental head/in- .
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or recaived
departments, such'as Fire | initial information
v Bpmb blast Brigade, Bomb Disposal | about the incident.
* Vehicular Squad etc. Thus, :
accu?ant whichever is nacessary. -
» Significant ’ Security department
z:set / I i in case within SSGC ssac
mah loss ; ; -
Follow the Emefgency premises, Site/ Zonal
due to any Response Procedure, HSE team leaderin | IMS/ER
untoward . case it is outside the P-04
§1tuat19n SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | In case of CPR/First
g‘:;it;;- o Aid or CPR if needed. . | Aid is needed.
theft of asset Be%ort tthe tlr}c!ad::t tfssmg .
/ property :;;:lweert‘: ggr::: to i:-c?lr:rlga H 132?121\_/! .
ing' =R PO A0 ' Zonal HSE' Téam
hangan HSE&QA immediately (or leador. 01, |
amount of within 24 hour§) gfter the ‘
more than . occurrence of incident.
Rs. 30,000 .9 HSE&QA wiil complete the C
1 » Injury/iiness § investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to warking days after’ HSE&QA -F-02
result in two receiving incident - : .
off workdays: notification form. .
: Additional days may also
be required depending upon
the-criticality of investigation
HSE&QA will share the L
report with all concerned . '
for necessary comective / HSEZQA
preventive actions.
HSE&QA will maintain .
incident data base using ‘
online web portal and will
share the information with - HSEZQA
all’concemed to avoid
rapccumrence.
Zonal HSE Team
Implement Carrective / Leader and anyone
Prevantive action. who is identified in
Investigation report.
Follow-up ta verify the
implementation of
recommended HSE&
corrective/preventive SE&QA
actions. -
\ P TIN .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify i
S the amount of gas loss ' Transmission/ .
and shares the same with Distribution
concemned departments
along with investigation
report. :
e Minor Injuries L Anyone who has
where-only Eiqu;m respective | witnessed or received
basic first Aid . epartmental head / in- the initial information
or less than ' charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. . via web portal to in-charge Zonal HSE Te IMS/IAM
s-  Minor e | HSE&QA within twenty : leaderT am -F-01
Vehicular , = four. hours of the ‘ _
accidents occurrence of the incident.
where there - :
isno HSE&QA will share the ) ,
¢ 5" significant information with all ’ ,
injury or loss. | . concemed to avoid HSE&QA
reoccurrence. | n
.| Report the Near Miss . ‘
- using online Near Miss ' i
* ‘:ﬂ?sysNear . Notification Form via web | ssac.
.Occurred / portal. Enter details as AllEmployees | IMS/IAM
Observed. _ - mentlonef:l on the_ form ] -F-03
- . attach evidence.(if any) A :
and submit. o '

=

.. Integrated Management System

4.2, Ihcident R.epBrt_ing:

. System within 24 hours after the accident, :
. Incident that have not done any damage or lose will be considerad as Near Miss and

- - -

. Incident that resulted in personnel injury, 'spill, fire, asset démége etc. will be

considered as accidents and will be reported through online Incident Management

-

will also be reported via web portal. .

. All HSE Zonal Team Leaders are responsible to immediateiy report any incident took

place in their respective Zone.

. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

e

et iy T
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4.3

Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge §&

HSE&QA. If required, a cross functional team may be formed. i
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any majorlmlnor incident/accident, considering

following factors:

a.
h.

C.

Y

Severity. of the incident/accident.

Time lapse between reporting of the tncrdent and the actual . ;
occurrence of the incident. -

Lack of supportlng information.

The mvesttgatnon is camied out to determine the root cause of the problern The -

investigation process cavers:

. Determination. of toot cause usmg any suitable method like tnpod analysns eto

Investigation will be ‘conducted as soon as possible after the inciderit, followrng the .

. actrvutres requrred c¢ontrolling the hazard,

When indicated by the severity of the incident, steps {o secure the incident site must

leading to the mcrdent

_ be initiated immediately to ensure that investigating party can reconstruct the events

Individual 1ntervrews wrl! be- conducted with. each' person present 4t the tlme of the o
incident. The following rules are followed for interviews with all individuals:’

1." The witnesses should be-interviewed promptly. separately and privately, -

_ 2. The interviewer should avoid questlons that give a yes or no answer.

3. Afterthe snte"..':e‘.'.'. the mte.".': wsr-should docu

uid document any conoerns iderrtn

.. The rnveshgatlon'wm be focused at deterrmnmg the root cause ‘and: therefore
. 1. "The investigator or lnvestlgatlng team must foeus on gstting accurate and complete

- information.

'2- Facts must. be separated from opmlons, and dlrect evudence from crrcumstantral '

evidencs. .

[ 3. Each concem ldentxf edi in ‘the mvestigatxon must be fully addressed

J-

Upon complétion .of the rnvestlgatron the. team wrll fill and submit the Onhne fncxdent'
:Investigation Form (SSGC-IMS/IAM-F-02). it includes Background Information; Root .

Cause Anatysrs Conclusron and Recommended Correctwel Preventive Actxons

in all cases, the lncxdent mvesttgatlon must: be completed within 07 workmg days frorn

the incident notification date. Depending upon-the nature of mvestlgatxon, in-charge
HSE&QA may extend the report submission timeline.

Deten'mnatlon and implementation of viable correctlve/preventlve actions to eliminate
the causes of mctdent :

In-charge HSE&QA !/ Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

it is responsrbllrty of the Zg SE Team Leaderto: © -

‘HandBook | February 2022 g
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the

risks.
3. Maintain record of Incident Nottﬁcatlon Form and [ncident Investigation Form of their
respective zones. ,

4.4, Updétlhg of Assessment
After the lncxdent depending upon the hature of seventy and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actwrty / department
will be updated including controls, risk Jevel, Ilkehhood etc.

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Retention”

Reco:;ci' Ne: il Record Name | Maintainedby Period

In-charge HSE&QA / 3 Year
Zonal HSE Team Leader, .|, S

| SSGC-IMSIAM-F-02,| Incident Investigation:Fofm . 'Z;gfﬁggf‘fagfi‘e; o |6 Years, =

N

SSGC—IMSI!AM-F-O'I Incident Notification Form

. o In-charge HSE&QA/ '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader ..3 Years

N\

P IV N
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SSGC

HSE&QA
Department

Date; — ' " Time:

\ IMS FORM

cation Form -

R"epnlted 'by:
Location:

SSGCPremises [ '
Location Details:

Responsibie Zone
Region

- Particulars of Affacted Person(s):

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No,
{To 5 tied by HSERQA)

Outside SSGC Pramises L.

Details of Affectsd Agset arany)

Senal No 1 2 3

Ma(s)

Empiayes 1D(s)

Designation

Type of ~

Pemangnt
Cangacwor
Vistor
Other

Aee . |

{Note: Fbmmw"ddwmilptgtmyhmd)
lnc!dnnt Type:.

" Firs [] Explosion[ ] VehicuhrAcndantD Asset Damage[:l Wark Related Injury-

o

Theft [ Sabotags[ ] Natural Disaster [] Gas Leakage O Olhar|

. Incident Canseqmnces

 Fatally gﬁg‘:% Hospth!inhon[j Asset DamageD First Ald [ ] Other:

incident Classification;
Major[] Minor[] NearMiss[ ]
Incldent Detail:

ﬂ"

Dy 6
\,ix'

P o R
Q. 'l’ i:::.' ey
™ rd -
‘ r ~d B A
; -~ ‘:-} <y
;‘ -.-, D, A
l. *
- ‘_,_ .
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o * IMS FORM SSGC-IMS/IAM-F-02 |
SSGC B AR SR TR .Revision 01 .
Incident investigation Form -
HSE&QA B U R
Department SR : Issue Date: Aug, 2021
- . .
Incident Notificatian Form Ref. Na. ; incidant Datall @ren
Incident Dats
Investigated by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
GONCLUSION;: - .
- m% -
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
. ] ) . :1.. Action till )
Racommaended Actions Aicﬂonhy(whom). . (data)
9 z —
3 -
~
4.
Is risk assassment required for the corractive actions? if yes. pleasa mantion the seral numbars for the
‘rscommencied actions: .
Incharge HSE&QA
NOTE: ]
1.Mmm1mmmmmwmmmummmlwum
Z. Addional pagea can be ussd for menticning ciher deisils .
:l.Tmmm-mmmnhmwolmmhmdwmumwmm@.
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 wis procebures. N
IMS FORM ' SSGC-IMS/IAM-F-03
Revision 00
ad 19 ! 9 _
HSE&QA . '
Department Issue Date: Aug, 2019
Personne] Detail {Whe 'Ilimmme Naar-mss}
cmuqnype. OunsafeAct [ Unsafa Condition .
m .’...""'-' '.hnf'l"h:.,wgl Jfﬂ%i‘ ° ) e ——
aeauﬁvelanmee o ,“?‘,; e
> e . v
Des'g“’ﬁm ';-‘M & 'e .'Ebn'r " “'Tl‘ I,.ath:w'l .
Oepariments T _JT. 'zr;"‘;“.",f;._?.'.' “'ﬁ' ;;;’.2 ; ﬁ‘u = m 'ﬁp e '”"
Lowmn!irém"mw TR 'T.L-f;.ﬁ_f‘ ]

Near fiss Datait:

Dater : B A

s ........—.--; 3 ’ sty
Time: G ﬁ . ',’n;.
. {Locadan: . ’ {l‘?p:}*': ?“‘F"i- .l.”]:ql"‘?l I"ll' :-‘:’ ’wﬂ;,‘m ,

[Jleaksge (] Equipment
(] st THin [ Chemical
{0 Eiologicaa
(O Treasport
IR _

O oer SSRGS R R

Mest 58as Rejated To:

S 1 540 i HINES M ar - '!- QJ'.TT-;
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Briel description of what e ! ! .
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\_ . IMS PROCEDURES
m
/1. 'PURPOSE

The purpose of this procedure is to define a frame waork for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines
requirements for business continuity planning post emergency situations to & L .
bring the business on-line. iRy tdiling to prepare,
Purpose of the procedure is to TR a1 - !
a. Formulate plan, responsibilities and actions to be taken to handle any l-_gﬁ_rg_.preparmg to .
" emergency situation, f
b.  Identify potential emergency situations and response plans to minimize "
or avoid actual & potential hazards of any emergency situation. i
c. Define mechanism and frequency to test plan so as to ensure g
preparedness and effectiveness of emergency response system.

oL faik
e .. .

2. SCOPE : _
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from'company's day to day operations in tarms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, exteral terror or bomb threats, public unrest,
war and etc. , : C A

3. DEFINITIONS. |

a. Emergency Situation: An abnomal situation that calls for immediats and urgent actions for safeguarding’
“life of persons, protecting buildings, machines, vital installations and other assets. .
b. Rescue: It refers to responsive operations that usually invoive the saving of life or.prevention of injury
during an incident or dangerous situation. * . - : ' ‘ LGt p
c.” ' Emergency Response Organization (ERO): It is a group of people, in each section (such as H®E,
. Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . o oo
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations. All emergencies are to be reported here. : R St .
First. Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical raatment can be accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated’ assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace to ensure that, whera -
practicable, everyone is protected from falling glass and other objects. . . o - .
g. Emergency Evacuation: it is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : - :

o

4. RESPONSIBILITIES - .

Responsibilities for the particular department!i:ersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askinform ail personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

‘-'\..\\ iy
\l\% S \\‘ HandBook | February 2022 o
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmentts. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

8. 'Emergency Considerations

The following areas of needs to be given consideratio

- same need not be limited to these areas:

Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood : .

Earth quake - ' .

Bomnb threat ' ' '

Building & office lockdown/shelter in place

Active shooter/hostage situation

n while identifying potential efnergency situation but the

'

6.1. Fire & Explosion

: B

. v Incase of fire & explosion each personnet presént within the premises must
. act as per but not imited to the following instructions: - '

a. Give voice alaim-FIRE! in casa of fire for allimmediate employees in the arex,
" b.  Push the nearest located call point button in cass of fire (if present).

¢. . Immediately inform Emeraency Response Orgenization througtphone

s‘-lll
or in person. S o - :
d. . Try ‘tq-'comrol'me'--ﬁre"ﬁy"nsihg'jﬁré:éit’ﬁnguis’hers.‘“ﬂse fire extinguisher. >
~anly if you-have been trained. ¥

e. Remove all explosive, inflammable and peisonous nraterials away fo .
the maximum possibility. .. . ‘
.Shut off main valves of gas and circuit breakers. _—
Stay away from the fire in case it is not controllable. . Rl RN T .
Report to the designated Assembly Paint away from the scene of fire / explosion i asked by Emergency
Response Organization through emergency exits and wait for the further instructions. - : .

FRETRIANGLE

Ta ™~

6.2. Heavy spiliage of toxic/flammable chemicais or leakage of gas

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not fimitad to foliowing instructions; . L o
a. Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . o
. Tum off gas supply from nearest control valve.. . B

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Da not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

ep o

~F@e
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In case of emergency situation of heavy rainfflood,

the situation gets warst outside. In case of water ent

not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & materia),

€. Shut off Electricity and Gas.if necessary.

personnel must remain present within SSGC premises i
ering in department/offica each person must actas per but

Following precautions should be taken by the departments/secﬂons, located under rainflood threat areas:

Ensure proper drainage system at vital installations so that e'
_be accessible in case of any emergency. '

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain fine open all the time. ' '

Sufficient quantity of sand bags is available to stop entering the water inside,

. which may be placed in
advance if required, ' . : ' R
f () [ A
" Class Matarial Examples .-| Type ofFire ixst;zgulsher to be
" A | Solids. ) Paper, wood plastic, etc; ‘s Water:. - v
. ., . {eCoz T
B | Flammable Liquids Paraffin, petrol, oil, ete, ¥ » Dry Powder - - * o
Q- | Flammable Gases Propane, butane, methane, etc, ..o Dry powder - o
e "*_'_ Me’.tal5' Co- " [ Aluminum, magnesium, titanium, | « Sodigm chloride based dry -
B ! . | ete.. R __Powder fire extinguisher .-
e | . Short-circuiting, over loaded Q0 Fice B s ,
E -+ .| Electrical Apparatus electrical cables; ete; - : = CO2 Fire Exhngmsher_ e
N - R ,* Dry chemical based: PMassium.
s - F  *1"Cooking.0il: Fat 4 Animal fat, etc. . bicarbonate . .- . N
RN A ' - : » Wet: Fine chemical mist .

8.4. Earthquake : .
In case of earthquake shocks each personnel present within the premisas must act as per but not
following instructions: _ o . . . o

a. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuats to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. - B

¢. Shut off all switches and valves of main supplies of gas and electricity, (If Possible)
d.  Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, furniture & under strong stmcmres; Be awara of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.

t,

limited to the

Wait for further instructions from Emergency Response Organization,
ERO should keep in

s

touch with the metrological department / media for aftershocks and future forecasts,

R w; HandBook | February 2022~ °
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e.  The Bomb Disposal Department shall be allowed to operate in the com
appropriate.

f.  On getting clearance from Bomb Disposal De
Emergency Response Organization.

pany premises as deemed '

partment normal routine shall be adopted as advised by

8.5. Bomb Threat
In case of bomb threat each personnel present within the
instructions: '

a.  Immediatsly inform Emergency Response Organization through phone orin person,
. Maintain your senses, do not let them disperse. '

premises must act as per but not limited to the follov@ing

b

G Reportto the designated Assembly Point-if asked by Emergency Respanse Organization through emergehcy
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

fe. The Bomb Disposal Department shall be allowed to operats in the company premises as deemed appropriate.

On gstting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Response Organization, . . .

6.6. Building or Office Lockdowﬁlshelter-in-place-

If a situation calls for building or offica lockdown, the personnel present within - T ake care: =~ . - ®
 premises should act as per but not limited to following instructions: Don't try ta be a.hero-in
. @ Remain calm and stay.with your colleagues. [

m an o . - emergency sjtuations;
. b.  Trytostayinpairs.... ... ‘ ' - -davnot place” yaur own 'l
c. Do notleave the room and/or building under a lockdown situation .“;‘.Iife*,:dn_'thealﬂ:ﬁ_” or that of | -
- :wuntil asked otherwise. - - gthgtﬁsﬁjn:_dfqnger. :

d. "+ Keep quiet and away from'doors and windows.
e.

. [fa gunshot is heard, lay down on the floor and shield under/behind
. -fumiture as much as possible. . o :

- 6.7. Active Shooter/Hostage Situation g _ : : SRR
In case of shiooterhestage situation each-personnel present within the pramises must act as per but not limited to
~the following instructions: . : e . x i
a:* Ifitis safe to-do so, exit the building; if not, lock or bamicade yourselfinside arcom. -
b. - - Tum off lights; cover and lock the windows, and fay on the fioor. e s
- € Ifthe shootex(s) leave the ares, go to a safer place, if possible. Have an escaps route/plan in mind, keepyour - -
‘hands open and visible, and follow any instructions given by law enforcament. ' )
d. Call the Police/fRangers when it is safe t do so. Remain calm, use a quiet voice, and provide as much 4
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, stc.). .
If you can't speak, leave the line open so the responding authority can listen and try to pinpoint the location.

é. ~ " Cooperate and negotiate with the shaoter, in order to buy as much time as possible until the rescua team
reaches. - ) . .

- 7. EMERGENCY NUMBERS : .
In consideration of the emergency numbers fo be included in the emergency plan, the following shouid be taken.

into account:
. Fire brigade/civil defense or equivalant.
. Polica. ’
. Ambutance service.
»  Hospitals/Clinics.
. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.
frP b
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K 9.4. Equipment " .

_Testing‘l and exercise of the emergency response plan' shouid be conducted at each léc“attibﬁ. of SSGC tov
th :

" frequency and type of drill at each location should be as below: :

' 1MS PROCEDURES

M—

£ n

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at ajf times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises,

All employess shauld immediately evacuate their premises and assemble at the assembly areas (identified by
&ach section). During evacuation following instructions should be followed, . -

8.  Take only keys, wallets and essential belongings with you, i

b. Leaveths building/premises immediately, do notry to investigate the source of the emergency.

C.  Walk, don't run, to the nearest exit. , .
d.  Use stairs, not elevators. , ' . : . ki
e.  Assist people with special heeds, '

f.

As you make your way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED
- Incase of emergency, eévacuation should be carried in the following order:

9.1. Personnel R :

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis, T : :

8.2. Raw Material . ' .
Raw material which is explosive, inflammable and poisonous must be removed, Similarly, . important,- .
lightweight jtems that are easy to carry must aiso be removed, .
9.3.'Décuments . : »
Important récords and.files must ais be removed. .

hl.
2

H

.y
i
W

Cash Lackers, pomputgr Sets, Extérnal Hard-drives, Expensive Tools and Fixtures rn'ust also be removed.
10.. TESTING AND EXERCISES :

evaluate the effectiveness of _ .
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). RO -
Each: section should nominate the person who is responsible to_periodically conduct the exercise: The

-

% Lbcation, - e % Type of Emergency.orir o % E Fragueney -

a. Head Office |, IR I . . Tt G

b, Regional Offices: -+ | Evaciiation and Mock Emergency Drill (af , .. [ Sl

c: Bi"iﬂg OffTCES' oo employeES) . ) .‘J.';ﬁfS(‘XMO'qlth'y:“v

d..P&C.Qffices . . -

e. Stare (alllocationsy . —

f. KT (Transmission) - Fire- Fighting Drill by Emergency Response | .~ & . i

g. Distribution (Zonal Team 'S'x Moqthly.
and Sub-zonal offices) R
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iMS PRGGEBURES ™ ﬂ. ~ /
.Er\:]ac;gagzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing Py
Plant I
Fire Fighting Drill by Emergency Response '
Team ) .Quarfer\y
iy Evacuation and Emergency Mock Drill (all .
o 2 employees) , Six Menthly
 Headquarter Stations "~ '
o :‘_g: r';lghhng Drill by Emergency Response Monthfg ’

1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified. avallable
and properly maintained in their respective zones. A joint inspection will ba carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equtpment it

determined by considering the hazards and-associated risks with the particular” - i

locaﬁonloperaﬂunleqmpmentf nstallation etc. The response equipment usually include but are not hmlted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. . '
. Bommumca’aon equipment. (Mega phones; »Alarm systems walkre-talkle etc.’)
First aid box. "~ .
ER vehxdeelAmbulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

~F@mpAp TR

.Freqtier").cy of inspection and mcmi';o:ing of ER Equipment will be'as pertable given below. Howaver; if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

B 'Location.. - ‘Frequency ., %.- |
a. Head Quarter. Sta’nons I . -
b Meter Manufacturing Plant 7 Monthly_ .

‘¢. K.T (Transmission) D { 1
a.- Head Office

b. Regional Offices ..

c. 'Billing Offices ' ;

d. P&C Offices - Quarterty

e. Store (altlocations) - oot

f. Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION: .

- Record No Racord Name Maintained by - R:t:gf:"'

SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departrient |. 3 Years .

inspection and Meonitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department 3 Years

. . // _“-, AN \‘:\-\
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" INS PROCEDURES.

HSE&QA
Department

Zone Region

Type Of Emergency Drill

O Fire and Explosion 0 Heavy s
Q-Bomb Threat 0 Other -

pillage of toadclﬂammaBla chemjcals g Heavy gas ]eqkaééin Earﬂ*nquaka' )

N . LY L
PR . L K] “w fae .
-

00T L LW ES

Observations
3 HUSORVE

- .

0 Description: Time

‘Comments

Emergency Siren rang at

Last person reached atths assembly -

.N

1

2 Evacuation started at
3 point '
4

Fireﬁngng/Boﬁb disposal squad/other | - R L
interested party reached atsite - .. | - A

-3 _| Emergency under contral at
Totali time of Driil (minutes):

Additional Observations (If any): . g

A e TR L)

Assessment

Y
¥

- .-|-Yes.| No

1 _-| Emergency responders were present at the site *

-] Employee were properly instructed '

-_| Evacuation route was satisfactory .

SSGC firefighters were wall trained

N

1

2

J | Behavior of emplayees was satisfactory
o

S .
6 Firefighting equipment were up to the mark
7

" Response of the medical staff was satisfactory

Overall Assessment: .

Satisfactory O Unsatisfactory o

S.No , " Corrective Acﬂonsllmprovements Required Responsibility Target Date
Security Servicas Representative HSEZQA Representative
Name Signature Name Signature

l /'

S Ty s

2 "_ﬂ\ 4 ’c .
Q,ﬁ_{b‘}; Ty

J'I'.'":{Pmn. P -
:—r,‘, lrl,'."qme”’ Vet o~

A Damg /’ SA
~1

" oy,
., N/

N
KV SRS N
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| IMS PROCED RIS

T
:

—
SSGC-IMSIERP-E-OZ

0 " Revision 01
. PENTTRIRRTATR 5 Tt

LR ST INN

Issue Date: Aug, 2021

BTy

. What to check
Extinguisher

01 Firs extinguishers ara in operabis condition and not
expirad.

02 | Pips and nozzis do not hava cracks,

03 | Laver and lever oin are in place and lockeq,

04 | Al extinguishers ara clsarly visible and gccassible,
Firg ‘Hydrant'Hose/Bucket . .

01 | No leakage in fira hydrant system.

_5—.,;.-‘.“- -

02 | Hydrant valves are properly lubricatad and operstional,

P

"p3*.J Hose pipe s rojled.ang properly placed.-Nozles ara
4 aftached attheend. . . - :

04 | Fire buckets are maintaned ang adequately filed with

.
X

-

sand,
Elrst Ald Boyx

o1 | Al necessary/requirad medicines are availabia in First Aid
M "

e
+-Bax-

02 | Madicines ars nat expired and valid for.usa; .. ... -
+% . v Smake/Gas Dslactor - -

-

4

N T Equipmant (if any]

:01_| Alarms and Smoke/gas datectos s properly functioning. [ 1]

a1 -

02

8.Na Observatigns

Recommendations

. 7-..._: 1

2 | - -

3 : . N

Additional Comments (If any):

Security Servicas Representative

HSE2QA Representative

Name & Designation Signaturs

Name & Designation

Signaturm
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractorg to

meet ssgc's hse&qa policies, procedurss, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE . . ' .
The procedure is abplicable to all suppliers and contractors providing goods “or services to $8GC'

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent emp!oyer/o}ganizaﬁon that is responsible to provide goods or
services. C : .
C. Contract coordinator: |s an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ) ’ . :

- d. NEQSs: Naflonal Envirohmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors , .
a. The contractor must take gl necessary safety precautions related to the performance of the &

Ty

Contractor, all third parties inveived. .
b. Suppliers/Contractors are responsible for safety and well-being of their employees. .

C. - The contractor will also be responsible to provide relevant safety equipment%PPE') to. their
“warkforce where required. Suppliers/Contractors who have their own- HSE&QA management
* *.system, shall provide details of the same on request. -
d. ‘The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. - S I '

f.  The contractor sha{l adhgre to set standards and requirernents_for.envirnnmen%al brotection.

4.2 bontract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings bstween contractors and
HSE&QA departmg-nt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSERQA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. C

b. In-charge HSE&QA is responsible for providing necessary information and training to

C. HSE&QA department will carry out inspections and audits to ensure safety and well-Being of
employees and adherence to sat standards, technicai specifications and guidelines.
d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of 8SGC's safety policies/procedures/contract
terms dun'ng the execution of contract.

' N
4 . .p:. Ai s
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. PROCEDURE

. The contract coordinatar should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSEZQA to evaluate the capability & commitment of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSERQA department.

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

gaps on issues related fo HSE&QA. - : e N

. The contractor/supplier shall educate and adequately train their employess in order to understand-
the requirement of this procedure. ' ' o

Supplier shall adhere to technical spscifications provided by SSGC to ensure quality of goads
provided. ° . K : -

procedure is bart and parcel of every contract made

- g. The contractor shall perform hazard Identification and risk assessment related to their. activities for

the-proper-implementation of pessible controis/personal protective equipment (PPE) or otherwise:
consuit SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to '
. activity and its possible contrals. - : . : . .

h. THe contract is liable to understand aﬁd implement “permit to work (FTW), job séfety analysis (JSA)"

:.j.
"..carryoutﬂ'terequiredjob..,‘. R SR P
.. Kk Any equipment used by contractor during” the project must not pose any environmental and/or safety -

1L

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to.dispose of any waste;generated*duﬁqg their activities in an+
enyironmentally safe & responsible manner. S AT
The contractors must ensure that only trained individuals meeting necgssa}y requirements/skills will + -

.. concems, and should be in accardance with SSGC's safity procedures and NEQS and SERA, set standards, -

L TS

Any-identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..
' to fix. must be immediately reported to the:contract coordinatarand ‘HSERQA department in writing.

i .m. . The.contractors must-énsure that the workforceinvolved must be physically fitand should not éarry .

any. contagious disease.’ SSGC reserves theright to ask for. medical examinationltests'o_f any -

* .. employee, Contractor will bear all expenses incurred during the medical examination/tests:

n. For contracts related to providing. food services/cantsen services, medical reports from accreaited

o Xeray. -
0.

- labs -must be submitted to head of administration services department for entire crew once the B
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest .
In case of viclations from SSGC-'safety standardslpolicieslbrocedures, actions will 'be. taken to-
penalize the contractor depending-on the severity/recurrence of breaches, as per following matrix:

FLARR Y L

. R O L AT P D SIER) R T A T TP A Y o Lot o bt feil
VS Nos L~ i, VIOTEHION 1y it vt 0 310 9 Tagion bl ad e

1 STane Minor Non'-_Compliance_ | Verbal waming
2 | Multiple Minor Non-Compliance ,Wﬁtten'V\iaming'.'f,'}i:f__}5'_ O et

'3 ' Singile Major Non-Campliance | Written waming / Stop the work on site

. . L . Written- waming. /- Financial penalization,
4. Multiple Major Non-Compliance discontinuation of Gonfract A
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from the facility and inciyg;
ncl ol :
Each zone maintainscsuedlczg P oo Hon.. L o sal
override any secy rity devicerfe work areas with limited access at all times, N o :
Fepresentative for quthori ﬁg; C‘;SVEI'ﬂe.nce. If access to'a secured areg is réqilicl"egn tact he e
. areawithout prior'authorlzation.. ho time shouid Contractor or subcontractor ¢ S act the SSGC

e ]

~ fepreséntatiVe,

T o e .:“' .

Forany situation in which the T - i
A € ] Contractors activi . W “ea e L
removing ceilin : ors achivity may endanger prog o er - i
mean gq ﬁm other job which creates metal fragments S;’:*vmq"amvs Stch as: diiing, welding,
approved by the ZT], we o= @PProval must be made through the Ssegr: rdirtIn exposed product of
. representative before work Is to commence, Trhe Com”‘;fmﬂre a;gd g;ndiﬁonaﬂy
f At € by conditions

¥y Ggpmpeny. g e
Use company telephones is restr - N .
' f&a’yn telephones are not avaflable, de un!e.ss pnox'- epprovalis atiained fom the SsGC representative, -
‘Cameras of any 'ggdaané ‘;?te?;nqgﬁ:gqming are dangerous and ;orbidd-en: . b |
gsur?sc l:'j;resentaﬁve. - in SSGC/ work site uniess priorwriter approval s attsined from
SSGC ot °"a?l“g° g::&\;veapons are NOT allowed on company pmpem,.in M

rs shall maintain ;z;;sc:::bcontractops to.maintain a dug-fee and ;zhﬁ-s:ee Vo
the responsibility of the Contragipr M:i:;):;eesggmnfn; that incudes post ofir and for-mu:I: g;ce'u i

of use of, intoxicat; ; Iniorm their.employes o wil be
for work undereﬂ.?;' ;R?X!catng Iquor or ilegal drugs are prohibited‘:?gﬁs e eubconticiors that

uence of alcohol or drugs will not ke tolerated Ssgés while on Zone property
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Contractor activities are prohibitad in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene :
While working on SSGC premises or at any worksite;

a

)

C

- construction materialis strictly prohibited.

.j.
k.

7.
74
a.
b.

c. .

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (1., nothing is to be camied in shirt pockets, lapel, ond efc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Confractor is responsible to
provide PPE to their workforce,

Proper clothing must be worn at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are net to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
gbrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at 2}l times except in the designated Smoking areas.

. Chewing gum, candy, storing lunches, eating or drinking -Deverages are not pemmitted in or adjacent to
“the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)
. “In the ‘event that thera dre open tanks;or'expused produgt/materials; cortainers or-storage, the contractor

must erect temporary partitions to eliminate the possibility of any foreign material. (This shafl include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ’

The use of cortainers, bexes, cans, jugs etc, for holding or storing parts, lubricants, solvents or

DL

The contractor 45 fespdnsible to-hotifythe ‘SSGC'representative immediately Joreign - material.used or

- genérated by the contractor's activity, was accidentally spillinto the zone area/ SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENT.S
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC-representative with a current copy of their Safety Program including:
Confined Space Ently, Lockout/Tagout, and Hazard Communication procedures (f applicable) and
The Contractor shall supply all required first ald supplies and safety equipment to support hisher personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andfor posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required {o be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagaut is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

[




n

-d.. All contractors and subcumra_mrs_ must maintain their gwn OH&Ss required documer'ljclr_eculth

b All Contractors who condug confined space entries must' aghers
' c.Agnoﬁxnesflalacunhactor,conﬂactarempio

A b o RS :
—— TR }“
'. I 11 -

manhﬂh COVEI'-& * . - .. ';. .
L Allelsctrical equipment must be property grounded, o . . . '
m. Any lights carrled into ang used in a hazardous Jocation mst be explosion-praot type and suttable. for use jn -
the area involved, . . N 3 . S

. L ';"VEhid&s.theafel'eqm:'ed to adhere to the declared speedfimit. Lo .o L

©, .5 - Any.confractor, contractor employee ar subcontractor violating Zope area safely or security Mies shaﬂ%:e.'
° ‘.‘- : %gjectb. ﬁa‘b’E n l . ) . . . . . . .. '- -‘ .'.., "-... ' ."_ ‘::
7.2 Accident Reporting. -, -° ‘ ‘

7.3Conflned Spacs Entry - T e
3. The SSGC represertative wil notify the Cantractor prior to being hired, i the work

wil involve Y info
ke this notification, - emry

. the SSGC confined space enty .
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 Inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

Al work at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fall protection
equipment must comply with applicable lacal and ANSI requirements.

All contractor employees warking in forklift baskets, scissors or man lifts are required towear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifting Equipment raquirements and the
equlpment manufacture’s recommendation. Zones and generally accepted practices for safely operatng and
rigging procadures and methods mustbewsed. . .

All cranes used on company property must be inspectad onca per shitt and any pmblems identified must be

corrected prior to crane usage. Coples of all inspection recerds must be provu:led fo the SSGC repr&eemauve
upon request. ;

. "In the event that overhead work must occur in locations within the Zone where hxgh vollage, werhead power

fines are located, afl cranes and overhead lifting devices must maintain a 10-foot clearance. In the event
proper- clearance cannct be maintained, the power lines are to be de-energized and locked out pricr to

represenlahve.

_ performing work. In the evert lhe fines must be de-energlzed prior approval must be ngen by the SSGC

7 5- Hamrdous Energy Conl:'ol (Lockout) Procedures

a.

‘.

All connaclnrs contractor- employeea and subconﬁ‘actors must comply wrlh lhe SSGC Energy Conlrol
Reguirements. .. -

~An;the -event that a: conlraclor, conlractor employeelor fsubconhaclnr servm:ng “or- entenng a piece- of
machlnery where the danger of injury exists from unexpected energizing of the equinment or unexpected
releasa of stored energy, the contractor or contract employe= must dlsconnecl; lhe soun:e of energy and

* lockitag out this equipment before beginning wark. -

In the evert that SSGC employess er other unknowrl persons have locked)‘l_a_gged out eqqpment, the
' contractor is'not to remave the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

;o any Jmachinery, without. approval of BSGC representaﬂve oF remave - LQIT O: without » commurmhng to all

d

e.

f.‘

7 6 Zone Equlpment and Tools

a.
b.

. affected associates.

Contractors are required Io supplyﬁ'letrown lockout loclcs 1295 and hasps : : AR
In the event that a contracter or subcontractor has de-energized and locked out a pleoe af eqmpment, lhe
equipment spaciic' lockout procedure must be adhered tg. A. contractor, confractor employee or '
. subcontractor can acquire the specific equipment jockout procedures from the SSGC representative. ’

The lockout tag used by the contractor must have the conlractol‘s phone number and a person name, SSGC o
to be contacted conoemmg the lockout. e .

LY . ..
1 L]

)

Contractors will pmvlde their own equipment to their employees. | .

The use of SSGC vehicles and equipment is prohibited for contractors. Contractors can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by usa of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohlbrted.

Misuse of SSGC material, equipment or products is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. forkiifts) 1s-slncﬂy prohlblted. ln the event lhat 88GC .

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontramr who operates an SSGC forklﬁ wil be
requested fo lezave the property immediately.

All contractors, contractor employees or subcontractors who operate a powered lndustrlal vel'ucle in Zone Area
must possess a current operator cerhﬂwhon

HandBook | February 2022




i

ey
-~ =

79 Qasoline.and Propane Powered Equ'y'p.men't EE

1485 Integrated Management Systeprooom,

-

7.7 Hazard Communication

8. Contractors, contractor employees or subeontractors who bring hazardaus Chemicals on-site, must prigr 1o
bringing them on-site:

I Provide the SSGC representative with a listing of ail hazardous chemicals,

- . Properly label all containers, adhering to SSGC labeling requirements.

Nl Provids the SSGC represertatve with copies ofaf Spe (Safety Data Shee) fo the hazardous chemicale

Contractor employees, or subcontractors will come in contact with during the work on Zane property,
C. At no time should hazardous materialg or fuels be left unattendad inopencontahe;sormmwa:eas

ovemight, during weekends, or during holiday periods, Temporary storage of such matsriaf must be reviewad
with tha Company representative, . : -

b. The SSGC representative wil provide il contractors with & list of Hazardous chemical that the contractor,

exacution of the wark, the Contractor shall exerciss the utmost care and shall canry on such underthe
supervision of Propery qualified personnel and in conformance with all applicable Zone Requirements ang
local environmentaj and safely regulations

a. . Contractors are required & infom the SSGC representative of any propane or éasqﬁne powered eqmpmm :

that is to be used indoors.

b. AJI tempqrary Slechmlhouk-ups for equiprment must be approved by the- SSGC

& Electrieal outiets for partabie power toois notapanofpennanentwiﬁngo'fmemwmgshouuhavé“

" ground-fault circuitintemupters (GFCY),
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. :SSGC requm mabccntnaclors complymﬁ\ all appllcable env:ronmental mlee & regulatons. }

-'8 1 Non-Hazardous Waste Lo L S '
'~ a  Construction refuse and debriswullnatbe allowed fo amnulate and will be removed dally bylhe conlractor

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor: employees must comply with the SSGC Cutting, Welcﬂng and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬂrmmg that the
necessary precautions have besn taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit.

d.  The contractor employee designated as the “fire watch” shall sign the pennlt after the final check has been

made and retum the sgned penn!tto the SSGC representative.

7.12 Ladders and Scaffoldlng

a  Allladders belonglng to the conlnactor must be labeled with the contractor's SSGC and possess safely feet - |
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

. All*swinging” type scaffolds. must be inspected by the ¢contractor and repalred if necessary before use. .

All overhead wark froma fnrldm must be conducted from a secured safety cage Sland’ng on forks or pallets
is- not perrnrlted

8.. .;CONTRACTOR ENVIRONMENTAL RULES

- -t itsexpense; unless otherwise negoiiated in the contract documert.

s b. Contractors shall taks ownersh“p of all. waste.and debris generatad: from.matenals they brougmm the job 3 ;

site or from demolitioh achvrtles, and shall dlspose of such waste and debris. ln accordancemtl'vall applmble
*laws and regulations.: .. "«

c.-.'_.ReferencetoSSGC TheSSGCCompanyoranyoﬂtstrademaﬂcsshallnotbeusedlnanydowmentaton "

associated with the disposal of suchwaste and debris,

.' d.. Contractors shall coordinate with the Zone, whenever prachcal to segregate debns orwaste which may be

. recycled or re-used in a safe and environmentally responsible manner. - ", .
8. . Worksites may be pericdically inspected by the SSGC representative to ensure thatlhe oontrador is fulﬁlllng. B
* its obligations under its contract. Final payment will be withheld until such time as the worksite and property
" have had a final inspection and removal of all containers, debris, wastss and materials has been confimed.
by the SSGC represenlahVe and documenta’uon has been printed that all hazardous wastes hiave been
properly disposed.

. 7 -For those com'aclnrs wunqng omslde, tis 'llegal to dispose of any liquid, lncltdng water, onto the

. - ground/outside drain for any reason. All water, prowded itwas not conlammated, shal becﬂspused of at a
‘drain mssdeofﬁ'lefacnlily . . .

8.2 Hazardous Matenals :

a Contraclors contractor employess or subcontractars who bnng hazardous chernlmls on-slte must prior
to bringing them on-site:
.. Provide the SSGC representative with a lxstmg of all hazardous chemmls
{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhering to SSGC labeling requirements,

'IMS PROCEDURES
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waste, containers, debris, ete., ara to be disposed of in SSGC dumpsters by Contractor, without approva
from the SSGC representative. At no time sheuld hazardous waste be manifested or labeled with reference
to The SSGC Company or any of jig .20nes or subsidiaries withoyt authorization from the SSGC
representative or Zone HSE Manager. : ' . L :
The contractor shaj assure that all employees dealing with hazardoys materials and hazardoyg wastes have
had all legally requireq Iraining and are familiar with the hazards presenteq by such wastes or materias,

8.3 Spill Response Procedures

8. .Each contractor js required to have a.written emergency response plan to handle Spills and releases which
May occur during transport, delivery, or use of hazardous materials 4t the SSGC work site, The'cqntrac;or
. Mmust provide g copy of its emergency response Plan to the SSGC fepresentative prior o beginning work. o
b. "Each, contractor must provide and be equipped with appropriate spill response equipment. Ajl contractors,
contractor employees or subcontractors who engage in the émergency response of 5 hazardous materiaf
release must have been trained ang have the appropriate spills response certification and mest response

" 8. Any spill or releage that exceeds an applicable reportabje Quantity fnust bé reported by the contractor to the

—

appropriate- govemmenta) agencies according to applicable laws and regulations, Prior to notifying the
responsible outside parties (ie., govemmenta agencies), contractor shall first inform SSGC of its intant to

Contractor is alsg bound to follow SSGC's ‘Spill Response Procadure’,

Integrated Managjment System
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FOCEDURES

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy W||l be kept in the project management file
and.the Zone s HSE Manager‘s fles. -

In consadexaﬁon of admlssuon to the premises of SSGC, we agree to hold in strict oonﬂdence and notto divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides- services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrlhout spectﬁc written permission from a duly
authonzed representative of SSGC. -

Thls agreement of conﬁdenhahty Wlﬂ ten'mnate only when and as SSGC pnopnetary information becomee public '

knowledge.

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS .
The undersigned hereby acknovvledges that we: have received a oopy of the $SGE Contractor Work Ruloe We

" have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees. working duecﬂy for us, as well as any

- cont'-ctor andlor subcontmctors that we htre. comply with these rules. C

Compliance wrth the SSGC Conhacbor Wodc ‘Rules does not i any way relleve any oonttactor or person from

-+ complying with any applicable Federal, Provinciat or local safety, environmental and other regulatxonswhxdt rnayi

apply. The work rules are only a compendium of certain legal requirements and Zone policies. They ana not an

- exctusnve dlSCUSSlon of any and all legal requnrements apphmble to contxactors and/or sthphers

The undersrgned represenls and wanants that we shall oompty with all appllable Federal State and Loml laws, .' L
+ regulations and rules while.we are engaged to work or perform services for SSGC, including but not limitedto any . ; -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmentzal requirements. In addition,

a4y 2

. We have read and understood the visitor agreement and will abxde by the document while vnsxtlng the SSGC‘
. facility as requlred. ) ,

M/
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmiess SSGC against any and al. :

. liability, including defense cost and attomeys' fees,- ansnng from or relating to bteach of the above wan'anty and/or
any wolahon of applmble laws regulatmns andlor rutesa ;
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Company

Date

SSGC (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File
. Zone HSE Manager
Contractar

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . .- | Maintained by . Retention
. Period
SSGC.IMS . . HSE&QA N
SSG(?-,LMS/GSC-F-M HSE&QA Awareness Form Departmerit 3 Years

o
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i
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SSGC SE&QA Aware

SSGC-IMS/GSC-F-01

Revision 01

S (]
HSE&QA - 25 10 pptie » acta )
Department Issite Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

0 Mechanical Work.[3 Electrical Work O Civil Work [1 Waste Disppsal O Canteen O Transport 01 Manpower
Contractor CI Pipeline Construction O Third party inspection L1 Goods Supplier I Other:

Area of Working:

Contract Coordinator:

W

HSEZQA Awareness

s . ... .Description

e o e oo REMIACKS,

1S0O & OHSAS Standards

HSE&QA Policy

jPPE Polley . - .. -

Risk Assessment and Management Procedura ,

e

Incident and Accident Management F'mcedure

Emergency Response Procedure

Technical SpecxﬂcationslPerfurmanca and Testing
Criteria

:Remarks: " ..

SupplierlContractor Representative

HSE&QA Representaﬂve

| have received and reviewed the SSGC's HSE&QA
Requirements and undersiand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises,
{ stall mike sure all employees of our company end Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming,

{ have met the Supplier'a/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherenca to Company's
HSE&QA Policies/proceduresfechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

& ¢ Integrated Management System
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PENALIZATION MECHANISM

SSGC-HSEQP-I'-- In

Revision 01

Issue Date? Sep, 2027 |

M{S%

1. Penallzatlon

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencler
Dotumetits in detail). Penalization will vary according to severity of nonconformance arl

mode of penalization is provided in respective Terms of References SSGC managemen!
rlecides the mode and degree of penalization..

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below,
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SSGC-HSEQP-F-10

') ‘ P . — L
STETE PENALIZATION FORM Revision 01 '
lISE&QA ) ' o . _ I |

Department --r@Y C&‘Niﬁe, Cﬁmmﬂtg @l"\b,:i . Issue Date: Sep, 20 '
Project Date
Section Contractor “
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

N Initiator

_ Name Signature

i Recommended by HSEQA - - ®
] Name : Signature

] Recommended by User Departmental/Divisional Head R

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator




A " 3SGC-HSEQP-F. |
Y PENALIZATION MECHANISM ——
K& o Se0Ae Eovtiartt 4 H Revision 11
i R ANNEXURE J-1 Y Issue Date: Sey. 10
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time —— Verbal Warning lrom
site in charge
_ 2" Time -~ Written warniny: -
! PPE related Explanation Letter - .
3" Time e Removal of worke:
from dutjes
1* Time - Stop work
. - 2™ Time wneeeo. Stop work along i,
2 Qnsate Act/ Unsafe Conlexon written, Warning letter |
3" Time —— Removal from dutie: |
' Not reporting any major incidents within the . . _
3 time ﬁrimc s;gnccigied fn Tender documents / Elnanc;lal Pexcllallzatnon Up to Rs. 200 iy
. Or each accident
HSE&QA Plan
No proper tag out/ lockout/ barrication / St 4s .
.| signage boards ang Systematic PPE non- ; nd t::::: \g/;mmg Le;t ;r, "
4 | compliance as advised by SSGC —__>oppage of War

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs,

3" Time —-v Financial Penalizatio, np e
3% (Max.Rs. 200,000 can be penaliseh

Quality .

—

R
-

SOP manuals, inspection reports and other
Technical data at site office.

Deviation in actua] manpower provided vs the -
5 3:)2‘;:: ::t: (Organogram) submitted in tender Cost of Unavailabje staff, as listed in 11 "
. or other related documents
Non-Compliance related to Quality Parameters - .
6 outlined in ToR, BOQ, applicable international Eﬁt 0 2% ‘.dethe fvoice amoqut o the '
| Standards & Codes and S3GC’s SOPs, ~1ng perio :
Reporting !
Non Submission of time bound reports (ag - . I . X
7 |nentioned in Tender documents / Construction }“mapcxal penalization up to 2% of the i
Plan : Invoice amount of the billing periog .
Unavailability of documents such as drawings, !
8

Explanation lette, _

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

[

Financia] Penalization
Up to 2% of the invoice amoun( of {Iy-
billing eriod '

lalse reporting, misleading information

amount of the b

Financia] Penalization upto 3% ol i v,
eriod
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: rwﬁ:ﬁ; t e ANNEXUREJ 4 T g | lssue Dats $f-’*p. o 4
L ) ) _
':! ' . : . . : . N " ) .
, Fthics &Conduct e A R s R

. , ‘ _ “Non-cagperation with.SSGE teambat - 0 IR
2Lt | of Contractor, Nen-cooperation includes non- _Rcmoval from. dutxcs in case thg reqt_m liz «
.. .| sharing of construction site data, supporting mﬂaﬂ ﬂSﬂmSt this n°n'C°mPhanC'- R

.1} - | documents, future work execution strategles .
7 ete. compliance of Company pmmcols or - -_Note- Approvnl mll betnkcnfrm enntrieet’

“177 | inslructioris related ta works given by SSGC’ oWner 1.=. User Depamntal H&m.I e
R | representativers). SN
RER . . R.epcnted‘!" (03\ ahsmcelUmvnﬂablhty gf SItE- F man ClB.l pQﬂﬂhZﬁhOﬂ (O'ne d&}’ sal.m . !
R y2 | Contractors staff duting mm vlsﬂs o - | deduction of entire site staff of audited sitr)
B £SGC teams : : . ;

’ . . . L PR . * .
. . . Tae - . . -
. ..c'

T Note 1 Pcnahzauon amount will not e'ﬂ:eed thc 5% of the totai cbnm-vnlue TP
2 If Thres (03) non-compliance ( on any one issus or combination of issues) are issued tn .
" any cuntraemt. Matagement will decide to impose s sdditional penalization{ &.g. forfeiting 2

e ke e

of Performance Bink Guarantes / reterntion money), tcrmmanon of contract or t:mpvnrv . -
blacklist (Biank&inmgw&ll be up to one (O1) year. "~ - L |
S Tendbr/ Projectispesific mumzms and penalization are outlined in tender dommemq/ ‘ :
.1/ . ’ ToR nnﬁerspeelai r:qum=nt secnon. _ e : e
v " X : ! : T ’
! . . )
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A
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