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Sui Southern Gas Company Limited

v
Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2054212 Open Bidding Date 17-FEB-25 11:49
Document_Number 2054212 Close Bidding Date 11-MAR-25 11:30
|
I's# | Item_Code [tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | ail discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5%x6
1 09430043 [STAINLESS STEEL TUBE|TUBE SEAMLESS 1/2" Feet 300
0D x 0.049" WT. 55316
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
2 53261623 PRESSURE GAUGES|GAUGE PRESSURE 4.5" Each 30
DIAL 0-100 PSIG 1/2" NPTM. BOTTOM
ICONN.SUB DIV.5 PSI,SS BOURDEN TUBE.(AS
PER SPECS.}
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
3 53261763 PRESSURE GAUGES POLYVINYL CASING Each 30
EPOXY FINISH | GAUGE PRESSURE 4.5" DIAL O-
15004 1/2" NPTM. BOTTOM CONN. SUB DIV.
5/10# LIQUID FILLED.
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
4 53261673 [PRESSURE GAUGES POLYVINYL CASING Each 30
EPOXY FINISH|GAUGE PRESSURE 4.5" DIAL O
500PSIG. 1/2" NPT. BOTTOM | CONN. SUB
DIV. 5/10# LIQUID FILLED.(AS PER SPECS.)
elivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
5 | 57260103 PRESS.GAUGES Each 30
B/TUBE,6"DIAL,1/2 | PRESSURE GAUGE O-
1000 PSIG]
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
6 09260983 BOLTS A.S. ASTM A193 B7, NUTS A194 2H, Each 250
WASHERS 2A|STUD BOLT 7/8" x 5" WITH 2
INUTS & 2 WASHERS {AS PER SPECS.)
Delivery Schedule:  Delivery schedule 45 to 60 days after confirmation of P.O.
7 09434173 [STAINLESS STEEL TUBE FITTINGS Each 30
KOOOPSI| ELBOW 90DEG 1/2" OD TUBE x 1/2"
NPT MALE PIPE (DOUBLE FERRULE TYPE)
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
8 09432283 [STAINLESS STEEL TUBE FITTING Each 30
KOOOPSI| CONNECTOR 1/2" OD TUBE x 1/2"
NPT MALE PIPE
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
9 14410223 PBATTERIES - LEAD ACID|BATTERY DRY Each 5
SEALED,LEAD ACID TYPE, 12 VOLTS, 35AH.(AS|
PER SPECS.)
Delivery Schedule:  Delivery period 60 to 90 days after confirmation of PO
10 14410363 BATTERIES - MAINTENANCE FREE |BATTERY Each 12
IMODEL: CSB GP 1272. MAINTENANCE FREE
12V, 7.2AH FOR UPS APC MGE GALAXY -
3500 40 KVA OR EQUIVALENT (AS PER SPECS.

IATTACHED)

Delivery Schedule:

Delivery period 60 to 90 days after confirmation of PO

17-FEB-25

E-Business Suite 11i - Sourcing Module
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¢ Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2054212 Open Bidding Date 17-FEB-25 11:49
Document_Number 2054212 Close Bidding Date 11-MAR-25 11:30

Total Fix Bid Bond Amount PKR: 32,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP
Date
End of page, any entry beyond this line would be invalid
17-FEB-25

E-Business Suite 11i - Sourcing Module Page 2 of 2



“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01,

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 32,000/-

Delivery Schedule for item # 6: Complete delivery is required within 45-60 days after confirmation of PO.

Delivery Schedule for item # 1-5 & 7-10: Complete delivery is required within 60-90 days after confirmation of PO.
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SUI SOUTHERN GAS COMPANY LIMITED Specification No,
. TECHNICAL SPECIFICATIONS SB-001/14
SSGC ALLOY STEEL STUD BOLTS WITH NUTS & WASHERS Page 1 of2

T ———

1. GENERAL REQUIREMENTS:

1.1, Stud bolts shall conform to the requirements of current edition of standz}rd specifications for
alloy steel bolting material for high temperature service in accordance with (ASTM A-193).

12.  Nuts shall conform to the current edition of the standard specification for carbon and alloy
acc. to (ASTM A-194).

steel nuts for bolts for high pressure and high temperature service
Stud Bolts, Nuts and Washers shall be purchased asa package.

2 SPECIFIC REQUIREMENTS:
2.1. NUTS & WASHERS:

vy

21.1. Each stud bolt shall be furnished with two nuts and two washers. Washer thickness: 1/
(rninimum).

22. GRABDE:

2.2.1. Studs bolts shall conform to the physical properties of ASTM A-193 grade B7.
Heavy hexagonal Nuts shall be made of a material conforming to the physical properties of

| ASTM A-194 grade 2H. ,
/ 999 Steel washers should be of suitable compatible grade (ASTM F- 436); round, SAE Patter,

""""" hardened & having plain finish.

23. DIMENSIONS:

23.1. Stud bolts shall have Class 2A, unified inch screw, UN series thread, dimensions and
tolerances as specified in the current edition of the standard ANSI B. 1.1. Sizes 1” & below
shall have UNC threads & 1-1/8”and above to have 8UN threads.

2.3.2. Nuts shall have the dimensions as per ANSI B. 18.2.2.

- 3. FINISH: Plain finished oil.
4. MARKINGS: On Stud Bolts: Symbol “B7” & Manufacturer’s identification symbol

Ononeend.
On Nuts: Grade Symbol - “2H

|
Prepared By: Checked Ry: (/ Verified By: Revision No.-02

b
(Mchliooh A Dangash | M/
§ALAH DIN AHMED SAEED A JED LARIK Date: August’ 2014

S, Enc.inear TP 8 O Marntenan¢® o, =3
07317 hoon Rarsen-Contra® g4 Southern Gas Co L
. . -~ ' As td H
Suhs Doulebi 32u 50,14, Disuibution Karachy Sui Southern Gas Co. Ltd.

K
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SUI SOUTHERN GAS COMPANY LIMITED Specification No. |
SB-001/14

TECHNICAL SPECIFICATIONS
ALLOY STEEL STUD BOLTS WITHNUTS & WASHERS |  Page2of2

e
5. MANUFACTURER'S Along with the material 8 certificate is to be suppli;c} veﬁgv::g
CERTIFICATION : that the process & the material were mmmfactt]t‘xre 131 z:ec:;?en;nce
with the above specification/Codes and meet the req .

SSGC

6.  PRINTED LITERATURE:

6.1  Original printed technical literature/catalogue must accompany the bid.

|

Prepated By: Checked By: Verified By:
o KA Bangosh m/
5r, En:Weer T2 & O Mainter aice
D s AEEDI MED LARI KDate: August, 2014

Dlatrp tion harache-LentS LAMUDDIN AHMED
. v 4

outhern
Dis!rihne:'..f;ss Co Ld Ap

W TSUT 3L,
o\- 0.4y

SHAKIL A, BOKHARI

h war
GMY hum:;l: Sduth GM I/C (Distribution) — North

Revision No. 02
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Transmission Department
Technical Specification Sheet

Rev.01 Dated 26.12.2024

Specification No. MPLI/KT-30/54

Total Pages: 01

STAINLESS STEEL PRESSURE GAUGE

1. |General Requirement:
Required bourdon tube pressure gauges with increased corrosion resistance. Suitable for
measurement of high pressures in natural gas transmission system. The visually displayed dial
and needle liquid-fillable or vacuum-sealed to reduce the noise.
2. |Material
2.1 |Case ‘{Stainless Steel 316L
2.2 {Wetted Parts Stainless Steel 316L
2.3 |Bourdon tube Stainless Steel
2.4 {Front Window Solid transparent Safety Glass (Shatter-proof)
2.5 |Window gasket Silicone rubber
2.6 iFill Plug Buna N
2.7 iFill Liquid Glycerin filled or Dry execution (As specified in S.0.R)
2.8 |Pointer Aluminium anodized black
3. |Dial Size As Specified in the S.0.R
4. !Scale Dual PSi/Bar Or As Specified in the S.0.R
5. {Scale Range As Specified in the S.0.R
6. |Accuracy + 1% of Full Scale
7. |Over Pressure Limit 130% of Full Scale
8. {Sensing Element C-shaped Bourdon tube for pressures up to 1000 Psi, and
) spiral Bourdon tube for pressures above 1,000 Psig.
9. {Pointer Black in colour with micrometer adjudtment.
10. iConnection Size 1/2" NPT Male
11. {Connection Location Bottom
12, ‘Enclosure Rating IP65 ! .
13. :Dial Graduation Black graduation on white for single range and Black & Red
' graduation on white for dual range.
14. Divisions / Sub - Divisions
14.1 Pressure Gauge Range 0-3000 Psi Figures = 100 Psi, Major div.= 50 Psi, Minor div. = 10 Psi
14.2 ;;isgs::fsac;)g/iooo b Figures = 100 Psi, Major div.= 50 Psi, Minor div. =10 Psi
14.3 |Pressure Gauge Range 0-1000 Psi Figures = 100 Psi, Major div.= 50 Psi, Minor div. = 10 Psi
14.4 |Pressure Gauge Range 0-500 Psi Figures = 100 Psi, Major div.= 50 Bsi, Minor div. = 5 Psi
14.5 [Pressure Gauge Range 0-200 Psi Figures = 50 Psi, Major div.= 10 Psi, Minor div. = 1 Psi
14.6 Pressure Gauge Range 0-100 Psi Figures = 10 Psi, Major div.= 5 Psi, Minor div. = 1 Psi
14.7 {Pressure Gauge Range 0-60 Psi Figures = 10 Psi, Major div.= 5 Psi, Minor div. = 1 Psi
15. 1150 - 9000 Certificate of the Manufacturer. 22Ty
16. Authorization letter of the Manufacturer. / , .,.,._)
Pz A
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Tender Edquiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any Gonflict between Special Conditions of Tender Dacument and any other terms &
conditians, the Spegial Conditions of Tender Dotument will govern / prevail,

1. Warranty / Guarantee Coverage

1) The successful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Qrder and that materjal used are in accordance with the
latest approved standards and are of good workmanship / quality. Any item or part of item if found to be
substandard or not teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remaiu valid
for 18 months angd for onsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
guods have been saeeesstully deliyéred or commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stamped.

v) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of fhodt recent or current models and incorporate all recent
improvements in desigh and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
RRs.2000‘— Non-judicial Sratpp paper and should be duly notarized / attested.

i) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thesefore, the payment of supplies will be released after successful instailation, Testing & Commissioning.
2. Bid Securitv:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. : o -

d) The word lowest bidder or the lowest evaluated bid has been substituted to fead as most advantageous
bid. - . :

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents

of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond i :

In case of Single Stage Two Envelope Tendeérs the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical proposal or financial propusat)
the bid will be rejected.

4. Bid Validity:

All ofters shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. '

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LO!), for the value of Rs.10,000,000/- (Ten
Mitlion) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the matarial within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse (Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of 4 , o, ' LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required to provide correct and JQte'st postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for eft'§¢§ive and timely communication, failing which in

event of any non-delivery of information /commuinication, }l}egprocuring agency will not be held responsible and
bid will be considered as non-responsive. -

9. “In case the local agent requires to offer bid from more ﬂ;an one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Mapufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with origiﬁul tender document to be attached on the TOP of
envelope at the time of bid submission™. -

11. The Successful Contractor(s) / Consultant(s) shall sybmjit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment.will not be re]eag'__ed:

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black.listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be folloﬁéd /enforced in t/r}lé:‘lerrer & 'spril and supersede the Black listing terms
as mentioned in the General Terms & Conditions. S '

13._Bid Bond & PBG (Performance Bank Guarantee) tcfr Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Perfofthance Bank Gharantee (PBG) are wot required /
Applicable. 7 ek

14. Any Bidder who change / amend the BOQ or Price Sgl{' dule (deseription, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejecti i

15.Clause 14.1 of General Terms & Conditions is megpt.for vendorized.items processed through negotiated

tendering clauses. -

16. For open competitive bidding if the most advantagequs bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awaq;{g‘;f to the next most advantageous bidder at their own
quoted rates. : L

17. SSGC will not pay invoices if they are turned in after months of work completion / material delivered.

18. 11 is mandatory tor the bidders to foliow all the ten 5 ,’,ﬁ_}d conditions given in the tender documents without
any addition / deletion / amendment and submit the b}d"§'§cordingly.‘“'f herefore, in this context, the bidders are
requested not to give their own terms and conditioné:asj}‘ tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on

only as per SSGC tender terms and conditions. i

19. The bidders/cantractors are required to provide their oply one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one limejgfonnafion, which shall be firm (not changeable) for

i3

all the firture payment transactions. =

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e. +

(a) Purchase order No. & date

(b) Ttems

(©) Quantity

) Price

(e) Invoice value

® Point of delivery

(8) Delivery challan indjcating delivery date, etc.

(h Supplier(s) are requjred to submit signed and stamp acknowledgement slip, Sales Tax refum,

Annex "C" & Annex "I" (whichevé} gpplicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. 5
Payment will be made within 30 days of comple}iop{ of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to‘iﬁé Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partnef along with their registration with the FBR, SST and BST
as the case may be failure to spedi_fy these two lmrmti’;_'ms the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Perqum ance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as &pgﬁiﬁed by the respective Provinces. Further the
bidder/contractor submitting the Bid Bo'gd‘”guarantee/Perfarmance Bond guarantee being
prepared by the State Bank’s schedule'@e~bgif1ks should ensure that there should be no

¥

Page2of 4 LP-Rev-22
19 Dec 2023




23.

*»{,4
PGS

deletion/insertion/alteration/modification bf n§7 ferms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will ﬁ@l(able for rejection.

In case the insurance policy submitted by the mnfmcfo: is expired during the execution of job, it is the
respansibility of the user department to coordinate with the contractor to get it renewed/updated-till the

) per‘md the job is complered/commtsstoncd fErg

it case the job is not completed Within the given fime as per tendei terms and the insurance policy mﬁfmtréd
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25.

Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|).

27. Fixed Bid Security — Alternative Bid

28.

29

30.

EEN

Page 3 of 4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. in case the bidder quote different make/brands/model that

will also be considered as an Alternative bgégffer and require to submit separate Bid bond for

each make/brand/model.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document.

. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void. e

‘Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation repori.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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¢ In case. the complaint is filed afier the issnance of final evaluation repon, the
complainant cannot raise any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions (o be treated as
null & void.
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4. Nationality ‘
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SUI SOUTHERN GAS CQ}Y[;’ANY LIMITED
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Tender Enquiry No. _.

INVIATION TO'BID

i ;’; .
Sui Southern Gas Company Limited, (SSGCL) has pleasu.r"é’j:%extending you an invitation, to submit bid for the
subject material according to Terms and Conditions spec’iggd‘ in the attached Tender Document. Please read
following instructions before submission of bid: v

1.

2.

11.

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envel ﬁmﬁ;:f,

Bid Bond @ 2% of the total FOR / FOB value _shgﬁh He enclosed with the bid without which bid will be .
rejected and retumed to bidder unannomnced. The BiQI“H‘pnd shall remain valid till the last date of the month

4

i which it is expiring. : Rt
In case the bid opening date falls on a holiday or du?tq some unavojdable circumstances, it is not possible
to open on scheduled date, it will bg opened on ne;&lvdérldng day at the same time and at the same Venue.
The bidder shall bear all expenses associated with'thé!preparation arid delivery of its bid/sample and the
Company will in no case be liable in this fespect. :4"‘ ~

Prospective bidder requiring any information‘or cla;;iﬁ,éption of the tepder may notify the same by fax or at
the mailing address. The Company will respond to-ari$; request for explanation or clarification, if received
within reasonable time prior to submission of bids. ‘\f ¥ '

The Company reserves the right to cancel, add, dt:{é'tgggr amend tendered items/quantities/any part of the
tender during the bidding period without assigning gtry yeason. However, bidders shall be informed about it
prior to bid opening/process. ’ Enr . :

The Company reserves the right to accept or rejectian .”,lgid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of ¢ niract/purchase order without thereby incurring any
liability to the affected bidder(s). i,

o !
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed'hid/shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical'P#pposal” and "Financial Proposal" is to be mentioned
on the top of the envelope. Technical ‘offers will b ppened and evaluated first. Financial offers of only
technically compliant bidders will be. Opcne_dgfgt%{“a later intimated date in presence of bidder's
representatives. Financial proposal of technically ngn*fompliant bidders will be returned un-opened along
withtheir bid bond. ~ ‘ R } -

.. For.Tenders invited on F.0.B/C&F basis, cond: txp"ﬁs 85 mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax N092-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intentiop to submit t} E.‘;:yid and if not interested in submission of bid, it will

be appreciated if it is intimated through fax or email' with mentioning of reasons.
Bids are required to be submitted at: Wy

Tender Room, CRD Building, Head Office Complf;x:§u- Shah Suleman Road Gﬁlshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-19,29;"1223, 0092-21-99021279, 0092-21-99013074,

Fax # 0092-21-99231583, Email: ;ngntc@ssgc.cogj.jj}

Hope and look forward for your vali;cd parﬁcipaﬁaﬁ;xi“'
B

Thanking you e

v

i
S

Yours sincerely W Wt
gt z.’.‘a Iqbdl 4 :

General Manag'e{:g_]{r&curemeqf)e~ v
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1.

. Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .

1.2.  Sealed bids (as above) shall be maile mJtted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids:ate ‘to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

1.3.  The Company may at its discretion extend the closmg date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospecnve bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
Person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosgd@n could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not °

be responsible for misplacement/ tampering/non-attendance/delay or any other incident iri case the . -
bid is pot delivered at the designated place & time.

1.8.  Amny bid received late after the closing date and time, will be rejected and returned unopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
. Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is requu-ed
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be lLiable for rejection.
110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly 51gned & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

 submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future rcfercnces

Eligible Conntries / bidders: , ]

The invitation for bids is open to all manufachners/supphcrs/stocluest/dealers/pre-quahﬁcd bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistzz.

Quahﬁca-wm,;.s.n.l.- ification ef Su phers

The Con; ey, 3 any Laks Qﬂn CM ha"u._Q orodebla pasans for AT mn sl fan=

evidence of any derect 1o Sut m Mes may require‘the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or managerial compe

Piease Pollow the Attached
Black Listing Mechanism




41Page

LA

alify a supplier or contractor if it fifds, at
plier or contractor was false and materially

.‘ -

.

whether already pre-qualified ormgﬁ )
any time that the information regariimely gistiati
inaccurate or incomplete. o '

Joint Ventures: ‘ J -
£ the event that the successful bidder i & joint vei ifgg (formation“of twe or more companies), the
Company will require an undertaking on judicial stamp, naper that the parties to the joint venture accept
joint and several liabilities for all obligations under the P

urchase order/contract.
; NG .
Clarification of tender doruments:

. . . Y %

Prospective bidders requiring any further information o ¢larification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
The .Company will respond in writing to any réqupgjci{c}rminfprmaﬁdg'or clarification of the tender
documents, if received five working days prior to closinig.date for the subimission of bids prescribed by the
Company. The Company response (including an explggagy.gn of the query) will be sent in writing or'by
fax/e-mail to all prospective bidders who haxg{f;g‘grchaspd,-tﬁ‘; lender documents. Verbal
instructions/reference will not be atceptable. o

AN
BB A
Modification and withdrawal of bid: v

6.1 The .bidder may modify or withdraw its bid after}he! bid. submissipn, provided the written notice of
the modification or withdrawal is received by b;gompany pridr-to the deadline prescribed for

‘submission of bid. After the bids/quotations are o;gégl‘gd, no bidder shall be allowed to revise, propose
or request eny change in the bid. * v 6 5 N

62 The bidders modification or withdrawal notics.shall be scalpd aud addressed to GM (P). A

withdrawal notice may be sent by fax followed by'a signed copy. -
6.3  Bids once opened cannot be withdrawn during vagalﬁ period.
: C ol

_ Bid validity: ] ) N '
All offers shall remain valid up to 90 days (120 days in cage of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agrt;‘qdipy the bidder If the bidder agrees for extending

bid validity the bid bond shall also be e}étcnded acgor@ﬁigly. A biddij.r giving extension to his bid valfdity

will not be required or permitted to modify his bid. Iifthﬁ;e will be any. query/clarification or extension

request asked by the Company, the bidder should repl :tﬁé’éamé‘withid"7f days after receipt of the same and

if bidder fakes more than 7 days the delay in reply will be ‘Eded. to their bid validity period.
v . P TN .

Rate Escalation: Z“‘C

8.1 All iytems eicept line-pipe: T

N ."3 i‘(
Quoted prices shall remain valid. firm, irrevocaple:and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation ﬁ“gggnge on any account.

. { ?"1-"1'2
82 Line-pipe only: S -‘y’.‘,:j '
' ¥ - :
8.2.1 Bidders are essentially réquired to submit‘&gggﬂcd breakdown of rates indicating per ton price of:
" 8 HRColl. - . :

* b) All other charges (incluﬁing*wastage, é@ggportation, conversion cost etc).

8.2.2 Rate / price offered by the bidders shall ﬁciﬁrm and irrevocable. However bidder offering

* ~ pipe manufactured from Pakistan Steel Millg:(PSM) HR c6il are required to submit certified
documentary evidence of HR coil rates. Adjystment in line:pipe rates (from ‘the bid opening
date till the currency of order) due to cﬁ'gﬁgp in rate of HR coil manufactured by PSM is
admissible to the extent of raw material.cogt without wastage. The bidders are required to
submit certified documentary evidence %ng coil rates published by PSM, at the time of
submission of bids. SSGC may yerify the’ dq ment / rates from PSM.

8.2.3 The variation clause however shall not} p?Fppplipable on’line-pipe quantities which were
delivered within 20 days of the announcefnent of the variation (both days inclusive) in price
of HR coil by PSM. 3k, )

bt
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10,

11.

8.24 The vaniation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of théf?ﬁ%’&'éssﬁﬂ bidder shall be retained, till submission of

.Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:
» Accept purchase order,

> Fumnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (i) where so required by the procuring
agency, then in such an event it shall be ma"n%a’f‘o‘ry on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters.

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the tota] bid amount will be comrected.

11.3

Prior 10 a composed evaluation, the Company will determine the substantial responsiveness of gach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any matetial deviation.
$*i¢ derzemunad 4s not substantialiy responsive will be rejected oy ‘he Tompany and cannot

subsequeniiy be s ede Toaponsive by the Dwaer through correctica nf the non-confy iy,

~-—
~
3




Clarification of submitted bids: &y
To assist in the examination, evaluation and comparisE‘,nﬁf bids, the Company may
any clarification from bidder about their bid. ALl responses by
change in the prics or substance of the bid shall be so&:r__rq offered or permitted.

Award/Evaluation Criteria: WH

N

at its discretion inquire
bidders shall be provided in writing and no

Technical Literature & Samples. __ Py f
The Bidder(s} shaZ! submit the fullowing. Bt

Samples (if applicable/required) - e

Original or legible copy of technigal literature/performance characteristics

Test Certificates (if applicable/required) Sy .

Documentary evidence for legal imiport in case 9f jmported material. (At the time of delivery when

quoted on FOR basis) - W ¢

In case of pipeline operation material bidders rinist also attach & "proof from supplier/

manufacturer, that goods offered have been used shccessfully on a high pressure natural gas pipeline

elsewhere under tropical climatic conditions. "}/
‘ N

Specification Compliance Sheet: % '*Z . ’

Company requires a clause-by-clause commcny;a;;jy‘jpn the Specifications, demonstrating the materials

responsiveness to those specifications or a statgient of deviations and exceptions to the provisions

of the specifications, if so required/desired. For purposes of the commentary to be furhished pursuant

to'above, the bidder shall'note that standards;for workmanship, matefial and equipment and

references to brand names or catalogne ’numb:éfsgdesignated by the Company in the specifications

are intended to be descriptive only dnd not resfﬁgﬁve. The pingr may substitute other authoritative

standards, brand names and/or. catalogue nuriBers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes ate }.fguivalent or'superior to those designated in the
specifications by the Company. E

4, .
Bid-which does not possess above documents, certificates etc., may be considered technically Non-
compliant. ey .

DAL ]
The offer shall be accompanied with all teclmiéglx‘;%ata/docum’en;s/cmﬁﬁcations as required under the
tender specifications. Evalnation shall be carrigdout on the basis of data/ documents/certifications
submitted with the bid. No clarification, addjtiq'ljzl information may be sought / accepted after bid
opening. ¥ LN
.8" Deviation to technical specifications: L )
The bidder shall fill the "technica] compliance’shéet" and mention offered specifications along with
reference to its technical brochue/literature (pg'gg clause No'etc). Statement such as "Compliant” or
"Confirmed" is not acceptable. Deviation 'ggi'ggnder terms and technical specification is not
acceptable. However, if bidder feels to=me1;tig§1 minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on fhe technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insuﬁbiegt information, data or documents, the Company is
not liable to seek clarification and the bu:}{’nigy be determined non-compliant on provided
information. fe '

16
0\

s
1454

14.1 In case of locally manufactuted items e.g. se ""E%"liné material & meter components, manufactured

by local vendors, the lowest bidder will be awg;ggd maximum quantity as per his declared capacity
and past performance in respect of delivery and ghality. New vendors / manufacturers shall also be
considered for placement of a purchase order«j) “l&a maximuny of 10% of the tender quantity if their
submitted sample has been tested and approved any provided they have quoted lowest price or agree
to accept the order on lowest réceived price. & %%

5 .

Generally for other items other than above, (oiﬂé;ing shall-be based on technical compliance and
lowest quoted price. Supplies may be subject o Rie shipment inspection and post qualification by a
third party in case of foreign magerial. If re Uired during the process of manufacturing and / or
inspection, SSGCL representative may visit the Hianufacturer facility to witness the manufacturing /
inspection process. 39 f"i
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14.4

Evaluation may be carried out both of

item or on group of items/single or multiple package basis
depending uportthe nature of requirement exclusively at the discretion of the company to ensure

economic procurement, ’

-

Company reserve the right to 'settle the final terms of supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder (8) to influence the outcome of bid
evaluation or placement of purchase order may result in disqualification of the bidder,

.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications,

delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

15.1
15.2

" 153

-16. Performance Bond:

16.1

16.2

16.3

14,

7IPage

The cost of compensation / loading emount for that item shall be derived from the bid itgelf,
If15.1 is not possible, average of rates ofother bidders, who have quoted for that jtem conforming
to technical specification, shall form the! for cost compensation/loading.
The company will encourage participation by local bidders.who will be given price preference,

Landed cost factor shall be determined ag per prevailing Government policy /-SRO. However they

will submit details of local value addition on raw materia] imported by them and percentage of
locally manufactured component with documentary evidence, :

In case purchase order value is above Rs:500,000, the successfusl bidders shall submit performance
bond guarantee which is to be submitted ithin ten days from receipt of LOI-or order along with
integrity pact. The successfisl bidders shall submit a performance bank guarantee (PBG) in the form
of a pay order or bank guarantes (specimen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in
the "letter of intent". The performante bond unless specified otherwise; shall remain velid till;

16.1.1 Completion of final satisfattory delivery in case of consummable itemns,

16.1.2  12-18 months from the date of sg%g%ctory delivery of the equipment/machinery. :
16.1.3 Satisfactory delivery/installation o system in case the installation responsibility is on
supplier's part.

16.14 120 days in case of chemicals,

16.1.5 In cage of locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid 1]
completion of final satisfactory delivery of the ordered quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Mamufacturer's Warranty is required in lieu of PRG.

The guarantee will be released after eompletion of this period, subject to sati performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost unti] fulfillment of the obligations.

In case the bidder does not submit the performance bond as specified, the delivery time of goods

performance bond by the Company, who shall hav
damages/losses incurr=d duc to non-performance.”
The Company shail prempiy notify the RELENOr 0 whtng fr sy clun arising undes this
. arantee. Upon receipt of such notice, {5 supplier shaall prorysy repug s73eplace U dot otive
. ‘goods ov paris thereof, without cost to the Company other than, where applicable the cost of inland
delrvery of 1he repaired o) repiaced goods or parts from the port of entry Yo the final destingyi
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17.

18.

19,
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. Amendment in purchase order/contract:

t
2 5
Mg ’

h P

166  If the supplier, having been notified, fails to reEp i.the defect (<) in accordance with the purchase

order/contract, the Company may proceed to talggs ch remedial actions as may be necessary-at the
supplier's expense. Any amount payable-by the sugiplier under this clause may be recovered by the
Company, by withdrawing from'the performapge bond without having to notify or seek the
approvel of the supplier. B g R .
‘Noibiag herein sontained shall beconstried i, Um sapplier's phligation of performance of the
sidercontract 10 i value of the'performance hnd. '

¥

16.%

] 165 ‘Guarantee/Warranty:ln case where performg’nge guarantee is not applicable, the suppliér shall

confirm that all suppliedgoods nnder the cog‘;fact]purchase order are new, unused, of the most
recent or current modelsand incorporate all;@;p'gg’nt improvements in design and goods unless

provided otherwise in the contract/purchase order. This ‘guarantee shall remain valid for a period
of twelve to eighteen months after the goods HavVe been delivered or commissioned.
. . iy
Purchase Order/Contract: %,

g B
Purchase order of quoted material may*be placed on fg}ﬁllmcnt of conditions mentioned at 14 &16 above
which is fhirough formal confirmation for proccedings‘)’?it:h the suppliers.
Assuranc‘é:f : w.j: .
The successful bidder will be required to give satisfag‘gd{y assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract yithin the time'set forth therein.

LA é o ’
~ . ECa

Force Majenre: - v

19.1  Inthe event of either party hereto being rqugj;d unable, wholly or partially, by force majeure
circumstances to carry out its obligations m&lcﬂhc purchase order/contract documents, such party
shall give notice and full particulars and,@tl‘;pr satisfactory evidence of such force majeure
circumstance(s) in writing orby fax to the:i:‘?t}ifer party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the ﬁaxty giving sucH notice 5o far as they are affected by
such force majeure shall be siuspended for tlgp‘; Seriod during cause(s) shall, as far as possible, be
remedied and obvisted with all reasonsble dig_gﬁtch. The term force majeure' as employed herein,
sball mean acts of God or ppblic epemy,._gg}g insurrectjon, fires, floods, earthquakes or,other
physical disasters, order or request of govemnments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-avail bility of raw materials, rains, and disturbances, other

Jabor dispute or congestion's jn ports on thefgéigiﬂiefs side shall not be included in the term ‘force
majeure’, “‘: ? . \

192  In case the force majeure contingencies 1a§’ﬁi§9ntinuously. for more than one month, both parties
‘will agree on the necessary. arrangementg;for the further implementation of the purchase
order/contract. In case further implementatios is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase, 5:123\91/ contract, byt without prejudice to their rights and

ovligations prior to such termination it beiﬁga‘ mderstoud that each party ghall fulfill its contractual

obligations so far as they haye fallen due bg;qu; the operatiof of force majeure.

i
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20.]  The Compeny may at any tide by a writtcg‘néﬁce to the supplier meke changes within the general
scope of the purchase order/contract in any'piig or more of the following:-

7 N
¥ e,

20.1.1 Drawings, designs or specifications wherc,go‘qt‘ls fo be furnished under the purchase
order/contract are to be sPcciﬁcall_”y\EianufacMed for the Company.
20.12 The method of shipment or packj.gg‘., ! ¢
By

20.1.3 The place of de.hvery 2h
2014 Quantities of itemuptoa m@ﬁ‘ymﬂce of +15% of purchase order/contract value.

202  Company reserves-the right to. mcrcase/§§§$5ase the guantities or delete any or all items listed in
the price schedule/schedule, of rpquiremc:;ﬂ;q form without assigning any reason.

203  Upon notification by the Company of suck thodifications the supplier shall submit to the Company
an estimated cost for the proposed modii-i’c'a" jon “within ten (10) calendar days of receipt of notice
of the modification and shall include an:§§ imate of tht;%impact (if any) of the modification opr the
delivery dates under the purchase order/cnfract, as well 2 & detailed schedule f qon of
the modification, if applicable. 2%, '
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The supplier shall not perform modification in accordance with clause 20.1 above until the

' Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3.

Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification.

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

2
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21. Extensmn in delivery period:

21.1

212

213

Delivery of the goods shall be made by the supplier in accordance with the schedunle of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Corpany (services

provided by the Company shall be interpreted to include all approval& by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for 3813,

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23.

221

222

223

2.4

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportatmn .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the gopds or manufacturing
processex ot any stage st any of the premwi: s of the supplier or its subcontractor(s) or and 22 the
point of d¢iivir:: end at the goods fire! destnation Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonavle faciiitics and assisizace includiug access w
drawings and productics data shall be furnished to the inspeztor sl no chaige 1o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under




24. Delivery;
24.1

‘purchase order/contract. If goods fail to confonn to'the spemﬁcatmns the Company mayfeject
them. oA
¥

. ‘;
[

Free delivery at any of the followmg locations, 'unles,s snecified otherwise:

7411 R &D Section. Stores Department Abul Hasau Ispahai Foad #lazachi

24.1.2 R &D Section, Stores Department F-3 alTE Karachi.

24.13 R & D Section, Stores Department F-76 que Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Sl.gcman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super&hgh way Karachi.

24.1.6 Any other location spec1ﬁed by the compapy

242  Delivery period shall commence after 10 days (15@ays in case of xmport) of the issuance of letter
of intent or from the date of purchasc orderfgontmct whichever is earlier, unless otherwise
specxﬁcd.

243 The supplier shall replace defectwe material af tﬁcu' risk & cost including transportation, duty,
taxes eic. :

244  GST Invoice if apphcable be submitted at R&D becuon Stores Depamncnt along with material &
delivery challan, &*

245  Unloading and stacking through cranes, fork: I.ftgrs, labar etc. will be arranged by supplier at
delivery site (for material like Plpes/Heavy Mach. inery & Equipment etc).

24.6  Delivery is to be made strictly in accordancg Qnth "delivery schedule" as specified by the
Comipany.

247  The rejected material is to be collected/hftcdvﬁ)} ‘the supplier within a maximum period of one
month after its intimation by the Company. Bgyépd specified penod, the Company shall not be
responsible for storage/safety of Ehe nncollected: maienal.

w mx’
25. Delivery Faflure: ;z' w

25.1  In case the supplier fails to supply/ship the matenal within the stipulated period, the Company
have the right to make an alternative arrangement‘ for the purchase of the goods on such terms.as
may be offered. In such event all; losses, cost an‘d‘chargcs sustained/incurred by the Company on
stated purchase shall be recovered from the‘éuPpher without pre;udlce to any other right or
remedy available to the Company-which mcludewovew of losses sustained by the Company
from any due payment of the sajd-supplier. Q,.;

25.2  Inthe event Company remains-unable to makgsuch alternative errangements, the Company has
the'right to recover from the mlppher any or all‘lo‘sses sustained.as a result of the supplier's failure
to ship/supply the goods as per schedule of dehy

253  Inthe event Company being forccd to purchas§ quanuty or.any other alternative not specified
in; this document as & result of any fajlure to sgiapiylshlp the material, the Company shall have the
fight to terminate the contract/purchase ordefwthout prejudice to any other rights or remedies
available to the Company. T ¢ ’

26. Payment: ;48
26.1  The supplier after delivery of goods and its accep ce shall submit invoice to Finance Department
of the Company, containing following informatiofi
'(8) Purchase order No. & date i ‘i_“
(b) Hems
(c) Quantity Ay
(d) Price S o3
(¢) Invoice value . e
(f) Point of delivery -
,(,,) Delivery challan indicating delivery date, ptc 4
Payment will be made within'3Q days of complpthn of stated formalities.
262

10lPage

Income Tax @ 3.5% or as applicable under. thc prcvzulmg government rules will be deducted at
spurce (except where the supplier provides an mcomc tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, Vymch shall be mentioned separately. Supplier(s) are
required to submit signed an& stamp acknowlédgement slip, Sales Tax return, Annex "C" &

‘Annex "I" (whichever applicable) in which Saieg Tax(of relevant Sales Tax invoice) j

!
i




8.

21.1

212

273

274

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maxinmim 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever hquldatcd damages becqmsépayable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 11qu1dated damages shall not relieve the supplier from perfomnng and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confimation of L/C, However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperféﬁ’ﬁé“ﬂ services for each day of delay, until actual delivery or
performance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Compa.ny may consider termination of the Contract at the risk and cost
of the S‘uppher

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall

issue notice to the Supplier specifying the default(s) and the supplier shall submit an \

explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aecariloncs wach Sie vravi-ions theres? or abandons the ahipmc'rx

2823 The suswsicr Becowses hevdorert or dasolvent or mevees an assignmczt <or the benefit of
its credtors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.




29.

-f'.28.3 The supplier shall have the righfto terminate {

X
2826  Penalty on higher rejection rate of suppl,iéd goods.
o

4
ontract/purchase order if:-

28.3.1 The Company fails to es'tabligh th'énic‘tter of credit™ within the stipulated period as
5B

required. )
2832 rhe Curpany secomes banlopt or jnsolvent of makes ar assigament for the benefit of
i caeditors, . I & ‘ _
28.3.3 The Company is in.default and Breach of its obligation and liabilities =nder-the
. contract/purchase order; gt .
‘e, LS
"Resolution of dispute: R

The Company and the supplier shall make every efj;qip'to resolve the disagreement or dispute arising
between them amicably by direct discussion under or;"ig connection with the purchase o

: rder/contract.
30. Applicable law: " ‘,-‘i‘f
The i:uréhase order/contract shall be governed by Ejﬁq%jnterprcted-‘in accordance with the laws of the
t _Islamic Republic of Pakistan. BEREY. 3 S -
31.  Declaration/Integrity Pact/Certification: £ o
31.1 Successful supplier shall furnish the declaratig "(specimen attached at Annexure-C) within 10
" daysafter issuance of LOVorder /contract if t}ig, order/contract value becomes Rs:10 milliop or
above. - - i '

312 In‘case of F.O.B/C&F Purchase ordcr/Contractih;’ Principal as well as "local agent" both will sign

the "integrity pact” as required under this clause} o ) _ !

31.3 Bidders to submit a certificate én Rs:100/- ng"pii—%’udicial stamp paper certifying that they aré not

black listed by the Government/Antonomous b;:{d‘és and declared as defaulted supplier.
32. Arbitration/resolntion of disputes: f "5% v

321 Any difference or dispute arising out of or ine "gga;jxection with the contract between the Cornpany
and the supplier which can not be amicably’resalved shall bereferred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by’esch party of such difference/ dispute, In case the
judgment of the said Arbitrator ‘being at varia.r'g}'dﬁihe matter shall be referred to an "umpire", who
shall be appointed by both the~§i4p Arbin-atogé}’ﬂgﬁe umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan: Such arbitratory and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbit'aj;tibp,Af:t, 1940, as amended from time to time,

322 Prior to exercising any right lgy.,the Compariy.;gr:éixpplier to términate the purchase order/ contract
under the conditions stipulated, above, a 1 tu!.? plotice shall be:required to be given to the other
party specifying such default(s) and calling J.‘qg);';,gul'n_nission of an explanation within seven. @))]

! days of receipt of such notice, If such explagzgﬁqgg is not furnished within the stifulated time orif
80, furnished, is found to bq?unsatisfactg;‘;";’r;}“; nd the default(s) continuous, the purchase
order/contract be terminated with notice to o ST party. .

323 The agreement shall be govethed by Law ?'ﬁIgfpmlc Republic of Pakistan and the arbitration
language shall be English. ; p a o

324 During the course of arbifration, the supgilsg; Sshall not suspend the performance of:his
esponsibilities and obligations ynder the contrict.unless authorized by the Company in writing to
do so. i e .

325 In addition to the remedies aé'}g’gated above‘ﬁ;i;laére is a "gricvance cornmittee" formed by the
Company which can be approached by supp}i}e'?gé;{j"case of non-settlement of issues at any stage if
supplier feels that settlement is ‘ot insight or not Justified. '

33. Redressal of grievances by the procuring agency.- 1% o
33.1 “Grievance Committee is in place to addreg;s‘rf the complaints of bidders that may occur prior to
. entry into the procurement contratt. o

332  Aggrieved bidder may lodge 4 written comp Elgt concerning his grievances not later than fifteen

days after the announcement’of the bid eval tionreport.

333  Bidder is to submit complaint on letfer h%’;dcﬁduly signed By the authorized person. Tender

.reference, details / nature of complaint, confjé’ig@gnant active telephone, cell, postal address, ernail
& Jy‘ s
3
121Page .
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35.

36.

37

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. : .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tch:\purarily debar (at least for 6-months from parti¢ipating
in S8GC's tender proceedings) if, a Supplier or couh

34.1 Corrupt and frandulent practices” hcﬁh ﬁm'ing, giving, receiving, or soliciting of anything
of value to influence the action of gESFEM¥/Company. :

34.2 If the supplier/contractor found@fibod@Me for the detriment of the Company during proceedings

343 Misrepresentation of fact§
purchase order/contract.
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : : :

W G

Supplier's Guarantee and Responsibilities:

' The Bidder/Supplier shall guarantee that the materials supplied against this tendcr"enquhy is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods A8 wn cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in atcordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language: :

The bid prepated by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : X '

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related docurnents &

provide the vehicle (s) number plate (s) to SSGC. Registration. fee will be reimbursed by SSGC subject o
submission of Government of Sindh Excise Department receipt.




1. Submission of bids: . g'

24

Section - 1A

) . 3 .A2~L1:,5,, ' .. ' . S
1.1 Bid bond (Earnest money) @ 2¢0 of the tatsl F.O.B valffe 2z per clamse ©, of section 1 of "General werras

1.2

1.3

14
15

& congditions" is required to be submitted with the bid. _Ii;’qiay be noted that bids without bid bond will be
rejected and returned to bidder. »,8 g

P
3

In case. the bidder is manufacturer the bid shall elthfae completely prepared by the foreign bidder

including signing and stamping of ali documents. In cgse; such documents are being signed by the local
agent of the bidder, the bid shall essentially include suéi)yer's original Performa invoice and an original
authority letter in favor of local agent to sign the dodmi}f:h’{.tg on their behalf. The bid is liable for rejection
if these conditions are not met. N '

In case of Bidder offering to supply goods which the biddek did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufact ,;3“:1 or the producer to submit bid or supply the
goods on their behalf S

Bids shall be mibmitted (preferably through local agentgi?ﬁ two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted §e§a}fatcly Following are to be essentially indicated
in the bid form: : ra :

.

K
‘ig» faal)

15.1 Country of origin. e
152 Port of shipment. SN .
1.5.3 Estimated gross/net weight, dimension & voi; e of offered item and estimated weight of each
item. Bt g
154 Delivery period or schedule in case of bulk qu: t}hes
1.5.5 Original technical literature. g

syt
L
e

1.5.6

2
W

Beneficiary's complete address.

B
o

s
1.6 Foreign bank charges and L/C confirmation charges wil}%b‘é borne by the supplier.
1.7 Bid Currency: <

3. Conversion to single currency: ‘ .
In order to carry out evaluation and comparison, the/Company will convert all bid prices expressed in

The rates shall be quoted in bidder's home country or'm” i:nited States Dollars. A bidder expecting to incur

s portion of its expenditures in the performance of ﬂ}?g;@htt&ct in more than one currency and wishing to
be paid accordingly shall indicate the same in their bjti*However, bidder from Pakistan would be paid in
Pak Rupee. P '

%

o

(Clause 1.5 of General Terms & Conditions is not apﬁ)igéblc)
2. Bid bond:
2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas

Sk
. w Ty .
‘1" ¥

Company Limited and shall be in the form of pa)’ﬁd“ﬁer, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued PY a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Si]é Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returne #iﬁmd&d to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till subrhission of Peiformance bond. Bids without bid bond
will not be considered. In case the order value is less tﬁan US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligationsby.the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond \{gligigy as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it max:p&;cplaced with appropriate value. Bid bonds of non-
compliant bidders may be released-during walmﬁgq;})rocess. The Bid bond shall be denominated in the
currency of the bid or any other freely convertible q}{;?ncy :

2.2 Bid submitted on behalf of different principals s]ﬁlfkp required to submit separate bid bond al[:né with

the bid for each offer. i" E .
(Note as mentioned at Clause 9, 9.1 & 9.2 of Generi}kl‘ Lerms & Conditions shall alsp apply).

LiheeY "
. DE WS

various currencies to Pak Rupees at the buying cxch‘%ilg'g rates esablished by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar Y\ﬁaﬁﬁactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates Hﬁsg,gﬂmg at the time of opening of Technical Proposals
will be used for conversion and evaluation. 2 i




"4. Evalnation Criteria: - -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

4.2

4.3

on FOB price on freight to collect basis. The bidders are requu'cdto submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee st destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Coniffifitins are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karacln port or unit C&F value must bé indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1 Incase purchase order value is US$:25,000/- or above or equivalent for other cungnciés, lett'er of intent will

6.2

" 6.3

6.4

6.5

be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.1. The successful bidders shall submit a performance bank guaraptee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless sgeclﬁed otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumsble items,
6.1.2  12-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and integrity

pact , any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.- This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). :

Delivery:

?

A

(&

@ nas o TODY enleio st <hipment(s) shall be 2ecicd per vessel of Pakisiea National Stipning

Corporauion {(PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

.



'SSGC

. < - ,,.' 4 ]
not availableat port of loading, supplier: shall inti;na‘}:é}ihp same to‘tCm;ipany immediately so that Tmatter
could be taken with PNSC in Pakistan * Lo o T

7.2 lncase of C&F ordef/contract, the supp}ier hereby glfg{g@?eés/ensﬁré:’

721  Touse clean and dry vessel suitable fqr méﬁneffi'aﬁ‘sportatioq and Shall not use tramp véssels.:

72.: - .The goods/matenial will be sh ppsc/dispached With aif care Bnd ditigence at their risk & cost and

- g£oods 1o be siored brluw deui. Adeopdmgly. th ’;S';(:i‘Fj"l!CI. shall beresponsibiz for all damages/losses
during inland and marine transportation from the sppplier's plant'until ariival at Karachi port.

723 To provide as part of its work ‘2]l services aﬁﬂ?fy’pctiops related to handling, lpading, unloadin g.
lashing and securing in ship's holds and all cogl,tﬁj;;gharges and expenses of which shall be included
in the purchase order/contract pricé, wsiless otherivise specified: < -

7.3 In case of FOB order/contract, the supplier's obﬁgationgﬁﬁéﬂ be over afiér the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a- PN,QC vessel sﬁéll‘bq the obligation of the supplier.
o 7.4 . The supplier shall reimburse the Compapy al] iaddition’_‘gg?“ﬁlﬁ.es,jtaxes“and‘ other such charges paid by \fthe
| Company on acconnt of short shipment lay the suppliqfifg';;‘, all items subsequently shipped on a no-charge
! basis or otherwise by the supplier. The supplier shall als‘”?;ig’;’mbu:sé the Gompany all additional duties, taxes
and other such charges paid by the Compaty on‘account,pf incorrect inoicing by the supplier. )

7.5 Shipment shall be deemed to have been llaade when thé%u lier has shipped the goods against a clean bill of
lading and all other such documentation; as specified it guse 9.3 & 9:4.appearing next in sequence).have
i been fumished to the Company. g % :"‘ .o '

. 7.6 The supplier shall ensure that ali above inentioned aé?cgr ;‘fld other jncié_ie’ntal and ancillary functions are
conducted in.accordance with sound and acceptable eng; egring practices, The Company shall be entitled to
oppose any incorrect or inadequate practice adopted bgf'gy pplier in this respect and the supplier shall take

corrective action/measure forthwith to correct such omi§§iq;;§. If any goods are discovered to be damaged or
umaceeptable at the point of loading, the supplier shall bﬁgbponsib‘_le ‘for replacement free of all charges.and
costs to the Company within the d__clivery periggl::fspe‘ciﬁed in the purchase order/contract.

8. Insurance: o ““;}i .
8.1 All goods supplied under the purchase. orqler/conp-aﬁ;fbg}l be fully insured in a freely convertible currency
against loss or damage ‘incidental to nianufacrure of,ég_:f%]*isiﬁon. transportation, storage and delivery in the
mariner specified in delivery clause 7.. wege w
8.2 Marine Insurance shall be the responsibility of the Conlippy unless otherwise specified.

8.3 The supplier shall advise the Company, by fax at lcastégyan (7) days prior to the expected date of shipment,
the following particulars:- e LR '

83.1  Name of the vessel and of the shipping coméé.tf ,

8.3.2  Age ofthe vessel (which shotild be less thar §( {years).

833 Lloyds 100A1 or equivalent classification offt@e;:yessel.

834 . ETD from Port of dispatch and ETA at Karachj?

83.5  FOB/CA&F value of the consignment.

The above information shall also be transmitted to-the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 arid to-the ,iyé;‘jf'}pany referring Policy No. NIF/M/K/OP/002/73.

4

9.  Payment: g
9.1 Payment of FOB/C&F prices shall be made in the c‘ixrrgncy of bid through en irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable i;ﬁ'fqugtg the bank of their choice. Bidder shall indicate
full hame and address of the negotiatitg bank and E‘é@lacem whick they wish to negotiate the letier of
credit. All bank charges outside Pakistan 'will be on-§ 'Pglipr's account and all bank charges within Pakistan
will be at Company's account. If confirmed letter of :‘:‘rcqit is, required then charges for confirmation will be
on supplier's account. S gl -

9.2 The supplier's request (s) for payment shall be made td tﬁ%;gbnxpany in wutmg as follows:

9.2.1 1t shall be accompanied by an inVoice describin, . 'asfappropriate, the goods delivered and the services
incurred and by shipping documents submitted: mua.ut to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in puirchase order/coniract. ‘

9.2.2 Against shipping documents ori arriyal of ordqi;c%@ajceﬂal at consignee destination. Bidder (s) will
have to clearly mention, if they Wish to opt for'f iy mode of payment -

9.3 The letter of credit shall be available 1:_1pon presenﬁﬁ,g:‘.&@fe followinf:g documents to the negotiating bank
within 15 days of the date of the bill of ‘lading,cgverinﬁh}gment of each consignm

T g8 \g\?‘“ Gag
o S/
1 “’;

161Pace b



94

10.

" 10.1.3 The.Company is in d

11

12

171 Pace

93.1- Invoice o -+ 4 copies
9.3.2-  Packing list . , ' i
9.3.3-  Bill of lading " freight to be paid by consignee

at destination" evidencing shipment in terms

of the purchase order to Karachi-Pakistan made copies,

out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd., * *

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

-~ 2 copies
9.3.5- Mamufacturers test certificate/ @~ 000000 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Cpmggny at least 15 days prior to the arrival of the vessel at
Karachi port. el ‘

9.4.1 <Invoice

. - 6 copies
94.2  -Bill of Lading — 6 copies
943 -Packing List T 6 copies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ...... 2 copies
94.5  -Manufacturers Test Certificate/ w— 2 copies
. " Inspection Report.
'9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or canse the company to

pay demurrage or any other charges with respect to clearance/handling etc.-will be bome by the
supplier. ‘ )

9.5 ' No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, -

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of HoéhTompliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by supplier: . . ’

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order, o

Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (5) / earth movin
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal

will be completely responsible to get the vehicle () registered through Excise Department Government of

Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

related documents & provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

g vehicle (s) by the foreign principal / manufacturer,

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmpiy to Pakistani environment and-
can operate in Pakistan. The bidder skouts

sneurs hit wehsel ic; consuaunts Le ! fuelien & Yubricant’.
spates) are aaciy, available ii Paldstan, :




Py Annesure-A "

On Non Judicial Stamp Prper of P.s “O/— (Fxft)) Per 100,000
: ¥ormnt of Bid Bond ax.arantee

A
BANK GUARANTEENO. . ---emecrecercnssaemsecrnnns
DATE DF ISSUE.......eencecemcesencemscnenmeecnmcasbnes
DATE OF EXPIRY...cmemeeereeeeineernraeccm e m cnmenee
AMOUNT ..................................................
XA
Su§ Sc;mﬁcrn gas Company Lim’ited, S T
ST. 4/B, Block-14, : “
Guishan-e-Igbal, ' ‘
-Sir Sheh Suleman Road, ¢
Karachi. .
L .\
Dear Sirs, v
. Bid Bond Bank Guaranteg §
- i
In consideration of M/s i R hereinafter called the Bidder
having submitted the accompanying bid & in consideration of valu&rcpelved from Bidder we hereby agree and
undertike as follows: - 0
1. To maks unconditional payment of Rs Bipon your written demand without further

recourse, question or reference to the Bidder or any other person jn the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period spec1fiéc}; in the bid after the opening of the
same for the validity thereof or if no sxmhpmodtobespec:ﬁedthhmBOdays(lSO days in case of Single Stage Two
Envelope bidding procedure) after said opening end or in the ;:vent that the Blddcr shall within the period
specified therefore or if no period specified within 15days aftér the prescribed forms are presented to the
r'Bidder for signature the Bidder shall fail to execute such furtéc; tontrachial documents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder fmﬁn’; to give the req;umte Performance Bond as
_ may be required for the folfillment of resulting contract. T

5 4.
Yo

2. To accept written ummauon (s) from you as conclusive and suﬁ';pxcnt evidence of the existence of a default
of non-compliance as aforesaid on the part of B1ddcr and to makc‘pa*"nent accordingly within 03 days of the
receipt of the written intimation. L

Wty
‘J

3. No grant of time or other indulgence to, or composition or arrangemcnt with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any mannery d1scharge or othermse however, effect this
Guarantee and our lisbilities & commitments hereunder: :

H
v
4. This Guarantee shall be binding on us and our successors in mte;est and shall be mevocable

.’s
T

Yours faithfully, : '

(stamp and signature of the issuing bank) B

18IPage



On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performnance Bond Guarantee

BANK GUARANTEE NO..oneueeeeccececeeeeeeeenee.
DATEOFISSUE. ...t eeeeceee oo
DATE OF EXPIRY........ reemmmeeesearcanesoremrenoem——non
AMOUNT ... ..ot e

Sui S:c;uthcl:n gasCon‘lpany Limited, A -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

: In The Sum of Rs... Account
-To You in Karachi under the Purchase

In consideration of your having placed Purchase Order No

dated:

...................................................................

consideration for value, received from Supplier, we hereby agree and undertake as under:

1.

Youa &

(stamp and signature. of the issuing bank)

Or M/ ; called Supplier and in

To make unconditional payments to you from,time to time as called upon or make an unconditional
payments RS..oevveerrnrerrerrnnens Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
reference to Supplier or any other person, in the event of defanlt or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. -

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as s

pecified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in eny manner discharge or otherwise, however, affect this
Guarantee and our labilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guaraﬁtee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution 0F M/S cuvveecercmrrinern e the Supplier.

whiully, . :

191Page



Annexure - C

(Format of Declarasiop)
General ivianager (Procurement) ’
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) herehy g’gclar,cs its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligetion or benefit from Sui Southemn Gas Company
Limited or any administretive subdivision or agency thereof of any other entity owned or controlled by it (88GC)
though any corrupt business practice. B :

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to atyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan eifﬂ‘iq; ‘directly or indirectly through any natural or
juridical person, including its affiliste, agent, associate, broker, cénSu,]tant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kgqlgbagk, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurcmght'_gf a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that vgluph has been expressly declared pursuant hereto.

v M
(The Seller/Supplier) certifies that it has made and will make fuI; ;lisclpsure of all agreements and arrangements
with all persons in respect of or related to the transaction with Sﬁgg.and has not taken any action or will not take
any action in circumvent the above declaration, representation or ﬁpr}'anty.
. ’ g

(The Seller/Supplier) accepts full responsibility and strict liability”'qumaldng any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat'the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or gther obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and rcmqgg'eg available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC. Wi .
Notwithstanding any rights and remedies exercised by SSGC in this régard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of Jts.tofrupt business practices and further pay
compensation to SSGC in an amount equivalent’to ten times ?hésum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as afor§$gig for the purpoge of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obﬁgqgén or benefit in whatsoever form from SSGC.

Yours faithfully,

ey
s

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by thé Successful Bidder after issuance of Purchase )
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/ (Ten million) or above. o .
2. Please note that submitting the declarationis a mandatory requirement.

20|Page
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SUT SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT
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BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) untilitity clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be.applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authorityo- Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

4.1.1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means‘a miisrepresenitation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a’scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to ipfluence their participation in the procurement
process or affect the executionof a contract.

In addition to above, blacklistiné'o:f firms/individuals may be resorted to when the
charges are of serious nature, whiclf'iggude but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Shispension from participating in the public bidding
process, without prejudice to the imﬁo,gition of additional administrative sanctions as the
internal rules of .the agency may pro'y‘idp and/or further criminal prosecution. as provided

by applicable laws, for yiolations committed which include but are not limited to the
following: w8

i.  Submission of eligibility requirements containing false information or falsified
documents. _

“ii.  Submission of bids that contzﬁ:n false information or falsified documents, or the

concealment of such informatjon in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or-fake documents for pre-qualification/ tendering i.c.
without specific authorization'from the principals/ manufacturers etc.

iv.  Failure of the firm to provide“authentic Warranty Undertaking and Performa
Invoice of the ménuchturers / ?zrfpcipal / Trading house.

v.  Failure of the fitm to submit $pecific authority letter of the Original Equipment
Manufacturer (OEM) for partiéiﬁ?tion in a patticular tender;

vi. Unauthorized usé¢ of one's narhel or using the name of the name of another for
purpose of public bidding, : |

vii. Deviations from speciﬁqatj“g};;‘sK and terms & conditions of the purchase
order/contract. -

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the go,\ggrfiment without justifiable cause, after he had been

s

adjudged as having submitted th% Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. to

ix. Refusal or failure to post the yequired performance security within the prescribed
time. ‘ S

X.  Refusal to clarify or validate jn writing its Bid during post qualification within a
period of seven (7) working days,f: or as may be specifically prescribed, from receipt
of the request for clarification:’ ©

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in'his favor, .

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurepient.
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4.2.2  Purchase Order / Contract Implementation Stage
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In addition to the penalty of suspeﬁ;fz)n, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

N
& o

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

1.

ii.

iv.

A\'A

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring ;Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:
a. Employment of competent technical personnel, competent engineers and/or work
SUpErvisors;
b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;
¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;
d. Deployment of committed equipment, facilities, support staff and manpower; and
e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.
f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: ’

a. Defective design resulting in substantial corrective works in design and/or
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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VL. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor résulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

1i.
ifi.

xii.

5.1.

5.2

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obhgatlons

Changes in the status of firm's 0wnersh1p/partnersh1p etc. causing dissolution  of the firm
which existed at the time of i inspection / brddmg prior to original reglstratlon of the firm;

Registration of a firm with a new name by tl‘le Proprietor or family or a nominee thereof of a
firm that has been already blacklisted; .-

i. Consequential operational damages caused ‘to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trxal basis or due to failure of such equipment;

. Contractors who have negotlated Plea Bargam under the National Accountability Ordinance

1999, or contractors mvolved with afiy- other criminal proceedings conducted by any

investigation agency where- -default has been proved specifically in relation to supplies made
t or contracts concluded with SSGC. * #

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest Qf:any other vested interest;

A firm may be disqualified for a period extgndable to two years in case a decision by a court
is awarded against the said firm after htlgatwn, or where the firm is involved in litigation at
Jeast three times during two financial years, br where a firm has on account of litigation caused
substantial financial losses fo SSGC; kS

Blacklisted by other Federal and Provincial ( ‘Government Ministries / Divisions / Departments
and orgamzatlons / autonomous bodies subordmate thereto; and

Blacklisting in case of Joint Venture ﬁmi\s ‘will also-result in termination of the concerned
Joint Ventures Partners. n

“

SYSTEM OF PENALTIES

For the purpose of umformlty, following system of penalties shall be adopted for procurement
of goods, works and serv1ces

For two defaults the firm'may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blackhstmg, uploads on PPRA website. " -
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In case of fraud, concealment of fact etc: the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.
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SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the suppli ggor contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management, is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wauts to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its speciﬁb provisions as-the need arises.

9.2 Any amendment to this Blacklisting Mcchamsm shall be applicable to tenders advertised
for bid after the effectivity of the said amendment

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from

the date of its issuance. All future tender documepts must be governed by these instructions.
However, these cannot override the provisions of Pubhc Procurement Rules, 2004.

11. The Steps to be Followed are As Under

o
. i

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the gvents / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue adyantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securmg fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or mfrmgement of documents to get undue monetary or
any other benefit.
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the biddifig process.directly or indirectly. 5

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written

communication in a reasonable time. st

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning,.

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES:

i. The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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V. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name o;f? the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No..et¢. In case, the ‘said information is found to be
missing, even after calling for. the same with‘_ig a reasoriable time, the authority letter shall not

be accepted. ‘ .

(3) The Bidding Documents shall be issued agai;;é.tiorigina‘l authority letter or in case of scanned
copy, the email of the foreign bidder shall be'enclosed. However, at the time of bidding, the

original authority letter shall be attached wi;y ;i}e bid. In ihg: absence of the same, the bid shall
be rejected. *

. FORMULATION of SSGC’s Rights Protectiqn Committee: A permanent Committee namely
“SSGC’s Rights Protection Commiittee (RPC o' Committee)” shall examine the justification of
the reasons given by the Project Anthority prio}ﬁ;g_blacklisgiﬁg;

. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the he ding of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
Commiittee along with its findings, details of égarges and -documentary evidences to initiate
proceedings under this Mechanism. T

k.

. INITIATION OF AN ACTION,

(i) Within a period of 15 days after recejying the recorhmendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) ’Q;égeby informing the Person about the alleged
charges and shall provide an opportunit}{'ﬁ'”;g’j‘the defend said charges within a time period
of 15 (fifteen) days. TR

s

(1) The person(s) shall be accorded adequaie "épportunity of hearing in order to defend the
charges within the given timelines. o

(iii) The Notice to the Person shall be sent atthe mailing/postal address as provided undér the
Contract or any other address provided Izjjhgyay of subsequent written communication by
the Person The non-receipt-of the Notigé‘é‘,due to incorrect / change in mailing address
without any written communication shal} pot be attributable to SSGC. In case of non-
receipt of any reply from the accused pggggé within the formulated time, but not less than
the time given in (i) above, the Committe¢ ‘shall have the right to proceed on Ex-parte basis.

o
. DECISION
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The committee shall hold an independent inquiry/inivestigatioh as the case may be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the-engire inquiry/investigation, preferably vaiﬁ a period of 30 days after receipt ofi;ggg,pggse

om the person against whom proceedings ufidér this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Councik...

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

1. The decision of blacklisting will be immediately circulated to all concemed as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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"SSGC is commitied to the Health and Safety of alf its.
Empbyws&Stal@adders.ptmervatmof Environment:
i g' ‘and’ achieving Operational excellence by improving:
: "QualRyofprodudslmalongwnheﬁoﬂsto
. - promote Safety Culture in the Company. Continuat
S i “improvement of HSE and QA performance by reducing
potermaibaz:ardstopreventmunesmd ilness isour
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‘consultation and particpationz on’ HSE and QA
cbjectwes -andt targets with stakeholders, conserving
. resources and . adhering to+ applicable- Laws and
Regr.dahonsnaﬂactwmeslproms&stelatedtouﬂe-
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1. PURPOSE

The purpose of this procedure is to identify the context of the orgamzatlon assess the risks and
opportunities and establish controls associated with all the actlvmes undertaken by the company to
address risks and opportunities for:

a. SSGC existing facifities/installations. St ’

b.  Any routine/non-routine activity, performed within permanent locations or © :_RISRV
outside permanent locations of SSGC, that requires prior permit/safety ‘mmuun’}/,",ﬂ,,”m

analysis to identify and mitigate safety nsks "

¢.  Anynew project.

d.  Covering all the activities performed by ¢ SSGC taking,into consideration of
compliance, obligations, risks & opportunmes within the scope, external and
intemal issues related to scope of operatlons requtrements information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas. =

f. Identification, control, monitoring and management of enwronmental aspects
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with act;vmes processes and equipment related to
SSGC existing facilities/installations, any new project or any rguune/non-routme activity, performed within
permanent locations or outside permanent Iowtlons of SSGC, that requirgs prior permit/safety analysis to
identify and mitigate occupational heaith and sgfety isk. ¥

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.

h.  RISK: Cémbination of probabifity of occurrence ofa hazardous event or exposure and the resulting
consguences.

c. OPPORTUNITY: Opportunities canarise as a result of a situation favorable to achlevmg an mtended

restilt, for example, a set of cxrcums‘tances that allow the organization to attract customers, develop new

products and services, reduce waste or improve producuwty Actions to address opportunities can also

include consideration of associated risks.

SWOT: Strength, Weakness, Opporiunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessmentis a sys’tematxg approach to hazard identification. This is the

overall process of eéhmahng the priofity of risk and dgq;dmg significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority.shall be defined by the risk assessment matrix.

Hazards related to applicable legal reduirements will fa]l in the high risk category.

HIRA: Hazard Identification and Risk Assessment. Sy

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination..

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mentgal ;ondmon ansung from and/or made worse by a

work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Env:ronment

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: t refers to the department performing the work or is responsible to get the

work done through contractor.
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

¢.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowied
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d.  Implementing this procedure. Liaise with comerate HSE&QA team if required.

4.3 Zonal HSE&QA representative 7
a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

ge related to OHS&E.

c.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when

team leader or HSE&QA representative. gt s

4.8 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. :

5. DECISION MATRIX

required by either Zonal HSE

C. This also includes the worksites and

. Type ofw - | . ., S, o e
. -Risk/Hazared.-% | 1. ", - Methodology> - 7wt . |¥ . Responsibility: .
Assessment:. |~ - o CoE e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
- .Headquarters, Regional offices etc. - leader
On-site Risk assessment - (for .Permanent |- hDepartmental, ,
s Locations)- for any routine/non-routine activity | 'e@d/Contractor
PTW \ ; ; ; e * executing the
. that requires prior permit to identify - and task/activi
' | mitigate safety risks. o e askactivity
requiring PTW
~ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

e\Q‘
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Risk Assessment and Management Procedure is divid

Risk assessments for new Projects, major

MoC changes or modificatiops in existing designs MOC owner
. "and infrastructure. .

ed into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE
- : SéCtlon 1 L e
- Context of'the Qrganization - . %
-1. Context of the Organization o

Management defines scope of the company- services and its boundaries considering the internal and
 extemal issues of the organizafion. '

In consultation with HSE&QA, Management & Zonal Heads identify external &'internal interested parties

A L ALY L
Enforcers/Regulators. :;
R R X

"lntere_st.ed'Parties‘_ SRR Requirements
Board of Directors (.:?pod ﬁnancj'aj performance, legal compliance/avoidance: of
g fines. h ‘ : .
Lawap e e lde@iﬁpgtipnﬁ;'.oﬁ applicable - statutory:-- and. regulatory

fgqu'iren'iénisr for the:products and services provided and.| -
oy I | understanding of the requirements. "* . - '

Customers . Value for 'rﬁqﬁey, quality service, facilitation and quick
' response. ’

--'Baaleinance-;~ e, e .:.qud Financia!:.Perfonnancez:- . .

Employees | Professional development, ‘prompt payment, health and safety,

work/life balag;i%e_, employment security.

“Insurance:. = RN

;> ... :[:No-claims/pronpt paymentirisk management..

Community No complaint: relating to: noise, parking, health and safety,
' pollution, wasfte?
Externaf providers - | Prompt paymgni as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working ‘télationship. - | ' :
Trade Unions Cgmplianceﬁoﬂf»jgbal labor laws.
Vi
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iii. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management systef. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of refiable, qualified and competent workforce.
. Staff retention.. ki’

Impact of unionization.

Q@ e o0 o

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: o
a. Political: Government policies, political stability, international trade agreements etc.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inﬂation, general taxation issues etc. .

C. Social: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . : R

d. Technologicai: Inteliectual property issues, software changes, intemnet, technolo
legislation, associated/dependent.technology, renewabie energy etc. o

e. Legal and reguiatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, intemational legisiation, human rights/ethical issues
etc. - SR : .

f. Environment: Customer demographics and environmental issues. . ~ -

"+ g. = - Government: The directives from Prime Minister, Ministry of Petroleum (energy division),

tegulatory bodies like OGRA, SEPA & BEPAetc. ‘ _

d. .Ensuring the policy and objectives are established for the integrated management system

. and are compatible with the context and strategic direction of the' organization. ‘

e. The management shall monitor and review information about these extemnal and intemal

issues during the management review meetings.

B N P v o T s “, .'r.i._‘u._l $ie g m Fen 7.
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| -Report Hazard before it:resuits imam Accident - |
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-Section 2.
Hazard Identlﬂcathn and Rlsk Assessment

+
2

i. Hazard Identification and Risk AssesSment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actlwty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained i’ Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The |dent1ﬁcatlonlassessment process shall take into account:

a. Routine & non routine acthtxes any emergency situations.
b. Activities of all persons havnng access to the: SSGC permanent and temporary locations.
c. Human behavior, capablhtles and other human factors.
d. Designing of work processés. ]
e. Material in use. -
f Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatior or others.
g- Changes or proposed changes in the organlzatlon its actwmes or materiais.
h. Fabrication, installation & commnssnomng o
i. Handhng & disposal of wasté material.
j- Purchase of goods & services.
k. Any applicable legal obhgahons thatis related to risk assessment and implementation of necessary
controls.
1. Before commencement of any new opera on/actlv:ty
m. Penodlc Review for updatlng the exnsﬁng a;ard identification and risk assessment information.
At SSGC, we adapt fi ve steps of r;sig assessment:
. Step 1: Identify the hazards:
. Step 2: Decide who might be harmed and hpw
. Step 3: Evaluate the risks and decide on pr gcautxons
. " Step 4: Record your ﬁndlngs and lmplement ‘tfiem.
. Step 5 Re\new your risk assessment and update if necessary.
v o "C 2 A
li.  Risk Assessment Matrix 0
‘Risk assessment should be camed out as per assessment matrix below
AP P bili
Qfsk""rio ‘ robability
7y A
\ , VeryLikely/y . Llkely Unlikety * Very Unlikely
c Catastrophic 7”7 Medium -
° . !
n e e T [
z . Significant ’f- Medium | Medium-
q o . .
u k * -
e Harmful ~ . Medium Medium:
n . . ‘
[+
e
S Medium:
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HAZARD CONSEQUENCE RATING TABLE

.""Catast:i.dp‘hic .

Hazard may cause death or total loss of one or more bodily functions. In
case of failure a huge financial loss will occur,

'

.. Significanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. ‘

t

o
-

[ —

it

Harmiul

st
L

s

LA

ERS
-
-

| Hazard may cause a reportable incident i.e. an incident that results in the
| -employee being unaii&ito undertake their normal duties and may need |-

+| medical treatment, or property damage, loss that result in partial disruption
| of SSGC core activities.

Ne.gl.ig'ibl'ewi

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. ’

: - PROBABILITY RATING TABLE -

-Very Likely 'E:‘

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likel Exposure to hazard lik&fy"to occur but not frequently. Similar inciders
y reported once in last 5 years in SSGC. -
Unlikely :';;;"‘2 x| Exposure to hazard unlikely to occur. -

. Highly Un'likeh.{‘-.- : ﬁ;:g:\lre to hazard so unlikely that it can be assumed that it will not

' . " 7-.: -..RISK PRIORITY TABLE" Y

‘Risk Priority |-, " ;%" . . Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . S :
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Medium

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions. .

-

i 221 Is stillimportant but can be dealt with through scheduled maintenance or
Tih

similar type of action However, if solution is quick and easy then fix it

.| iImmediately. Review and/or manage by routine procedures.

&
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~. . Section?2 .
Hazard Identlﬂcaﬂon and Rxsk Assessment

-

[’

Risk/Impact Assessment Outputs

The output of riskfimpact assessment may include the following:

a.

b.
c.

oo

Identified operations of all hazards/aspects. and risks/fimpacts associated with company
activities/system etc.

. Classification of risk/impact.

Description or reference to control the nsksf;mpacts

Description or reference to monitor the nsksflmpacts

|dentified competency and or training requnrements

Input for setting improvement objectives gnd programs for its achlevement.

The nsk/'mpact measures identified shall include” controls such as termination/elimination, treatment of the

riskfimpact and substitution of risk by suitable njeans and where required tolerated as long as it meets
"local laws/legislation.

Use output of risk/impact assessments as input f for the followmg

a.
b.

@mpen

Setting objectives and targets.
Training needs identification.

Terminating the risk/impact if it is practical.,
Facility engineering control.

Emergency Preparedness.

Administrative controls.

Insurance.

.The uitimate requu'ement is fo redyce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficuity and cost for further reduction becomes unreasonably inconsistent to the

additional risk reduction obtained. oo Rt
v. Risk Control - ‘ i

B Tt Tt ST Lt i st it e LA Mk Ll 44
B L U “ e ,, = o W e ,,_. 2
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

similar to efimination but involves the substitution of one higher priority risk by another lower priority

risk.

Engineering: Engineering controls are lmplemented by making changes to the design of an

equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shallépgo‘;rporate this concept during planning phase of any

project/process and must seek out for best possible solution in terms of OHS&E.
Administrative: Administrative controls involve making changes to the way in which people work

and promoting safe work practices via educaﬁon and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

Personal Protective Equipment {PPE): Use of PPE will kick-off where no other controls stated

above are possible. PPE should be properly identified for specific processfjob.

{ Sy'étem & work area Hazards

Likely Consequeﬁces

' Access / Egress Obstructions

¢ Asphyxiate Gas (COx fire suppression)

' Minor injury, trips and falls- '
Possible. death.by, asphyxiatiary, .+ 123 o v LT

- Buried Cables.

l Exposure to-buried cables - major/ mmor mlury

3
3
g

! Elegtricity (HVJLV 40 < i-ie |

[ Fatality by:electric shock d'seribiis burryi injuries. "~ 3 |

" Falling Loads / Objects

| Serious head and / or body i anury

* i Flammable Vapors / Gases / liquids:-*

| Explosion or fire i1l

i { Flammable Materials '

" ! Potential for fire

4 «J'Heat stress, dlsorlentatton lcssof consmousness“.t

| t Hot /' Humid Work Envn:onmeni
i Movmg Parts :

*

UNoise ™! -augs#s -

B"*""‘ "1511 r B
X

Entrapment, major ot minar injury _ '
.| Long term.hearing [oss," {fhnnus,., 1 g

| Openmgs in Floor/ Walkways

Falls from height, major injury possuble fatahty . :

{.Flammable. Materidls ! Gasesi. ., "% .

| Creation of hazardous area. fire exploswna‘”

'l:!

' . Heat, sparks and naked ﬂames

! Bums to exposed skin

l High intensity light: (werdlngfff ey

!

. . Housekeeping poor

| Arc flash, short term discomfort g;g felini loss of vision |

Slip, trip, fall, fire hazards, blocking fire escapes

{ Lifting Operations ... ~ i © 15,3 ' Falling or moving loads - setious.head.and 7 orbady injury |
Live Eiectrical Work 1 Fatality by electric shock or serious bum mjunes !
-Lone Warking = f';ﬁ'g.' g .;?"i:“‘.% . No emergency response l‘ﬂnjured. DR I
! Long Working Hours ' Major / minor accident due to fatigue |
* Manual Hanelling' ¢ %: s %% 4" o] Muscutar /'skeletal injurigs Vou:y woxpos b 1re ;o |

New Task / Operation

! Major / minor injury resulting from mistakes

o

Integrated Management System.—




Oxygen defi crency

2
N vf,qﬂ

-~y

uE *Death of asphyxtatlon

' Poor Lighting l\frsrbrlrty

. Minor / major injury, fall or rrnpact |njury

* Slipping / Tripping Hazards_* - *

e ¥ ilinor: rmury.tnps and falls - L

' Spiltages (Oil and chemicals)

l Land contamlnatlon

Substances hazardous o health o

e ‘ Chiemical: burns, tCxic; porsonlng irritants, poliutant

' Repetitive Task / Operatron

Muscular I'skeletal i mjunes

i'Rotating / Movmg Part’

kgl £ WA ajor-ibjin: potentraktbrfatalrty. e A

: Sharp Edges / Cuttmg Surface

| Amputatlon’ and cuts predomlnantly to hands

'Smoke FFume:, .+ =i e "“*va ’“'“xtﬂnconscroianessr resplratoyproblems ¥

| Trallrng Cables and Hoses

| Tnppmg "hazard caUsmg ‘major / minor accxdent i

Use of Hand Tools & fray B

3.5 %" Minor Iaceration‘and-impast injuries’ - T

, Burns td"skm eyes and respiratory system Envrronment

Hazards
"t-gz.‘”,n ¥ "Impact»lqjury. hand’ l arrnvrbratronftoss ef sensatlon over
: ‘{‘%}"- :n ‘a ime. 27 g ',‘::q_‘.,._.;‘_a:‘ e % -“",.“,.. _,._f_'." .”_,".,h £
i USe of Workshop Equrpment i Major/ mlnor lnjunes entraprnent cuttmgtools .
5 Vlbratron ) LB g SRy THand [/ an'n vibration - ioss of sensation: bver time ;

' Work at Height'

tMaLor/mporlmuDz, C g

vl
‘a.

]

2 &
¥

Envnrqnmental Aspect )denttﬁcathn & Impact Assessment
- Environmental Aspects: : :

An Envxrcnmental aspect is any element of SSGC busmess operatlon that negatrvely aifect the Envrronment
While conducting envrronmental assessment follomnng,aspects are usually considered:

Yo oy

<
. l-.

"

e’

i that are reusable;’
and reuse:them:. .. -
- Unplug electncal
-devices that are’: s
notinuse:! . -'

-« Avoid unnecessary

dnvrr.rg

% g bulbs:

« Plant a tree:

[ alint o

-

BB el 10

NS

" -
“REDUCE C ARBON, ‘ Emissions to air "’,, ’_:,;‘“ Water Discharges
FOOTPR!NT” 1 ‘Isolid nenihezardOUS'bit{a§1¢ Solid Hazardous Waste
Whai we, can do 1 |consumption of naturd] resources/ Energy |Noise
‘s Recycle:what you 1 [Heat ‘r:" Odor
can . W Dust . . z;’;‘? Vibration

.» Reduce; avoid. § ... Y S Use of Ozone depleting

Z. 4 unnecessary- -":,:_?.'f Effect on vrsual / eesthetrcs substances

»: consumption.of . | |Use of radtoactlve / nqc[eer materiai Spillage of chemicals
s resources. | , B : .
f.* Reuse: Buyrtems~ 1 For identification of" environmental aspects and impact, each

process/ec:twrtylequrpment is assessed for its inputs and outputs The inputs can
be raw rnatenels utllltlesrenergy etc. The output can be atmosphenc emissions,
hqund efﬂuents nolseihazardous/non—hazardous wastes, vibration etc.

:" ';:
The inpi.xts outputs, envtronmentai aspects, their associated impact and controls
are recorded on Envlronmental Aspect & Impact Assessment Form

(8SGC-IMS/CRM- F—OZ)‘

/e‘Y-G\aC,\J}

Drocuremept r(\,
D»pt }

--._4—
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/ b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systems/booths for controlling toxic materials. !
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interfock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicaté?i‘?’éfc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. :
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. . :
j- Scrubbers.
k. Dust Collectors,
1. Other controls: Training, SOP.
" " The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
~- Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) : ‘
After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

"
e,

c. Aspect & Impact Assessment Review & Monitoring: ' -

Zonal HSE Team Leader ensures that environmental aspects and impacts refated to. the
» activities/processes/equipment are kept current by conducting the same assessment: '
-a. Once every six months to update the information, and identify new environmental aspects. (Use
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment. -
c. When there is a change in laws & regulations. . C

d. |EE (Initial Envirénmgnt Exam'in'ation)l EIA (En’vironrhent Impact.Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o ) : . :

‘ ‘ 'VVhen"gonibLiséted;. ) . CEL R AL
*- -* Oneliter of Diesel produces 2.68 kg of CO2 - "
= . Onelter of Petrol produces 2.31 kg of CO2 . '
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2' .

Q&_
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Sectlon 3
Permltto Work S

|. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Jcb/actxvrty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operat:on such as weldmg, brazmg, cuttmg, gnndmg

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equ;prnent.

d. Any janitorial service involving Safety Risks such as work.at height. -

e. Any Maintenance activity by any department/t:ontraptor Wthh compromises critical safety system.

f. Work involvi ing interaction with asbestos.

g. Work in areas where there is a risk of exposure to l;azardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautlons

i. Any specific activity performed during development, modification and up gradatlon of SSGC's Vital
Installations including SMS/Valve Assemblyﬂ' BS/PRS etc.

Il. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-
process SOPs are implemented to control the assocnqted risks for the followmg

a. Providing Gas connections to new customers

b. Emergency Response to Consumer calls (1198)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Servxce Tee etc. -

e. Any major/minor rehabliltatlon/remforcement work - :

z

lf it's UNSAFE'
v Repor‘t gt _
v Remove it

v Replacg it

kS
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Ill. Responsibilities

SNo. | Fuf;,ctions o Defails . Respbnsibfliw X

: _ Fill out the PTW form. Ensures
The department intends to | 44t task/activity is carried out
carry out the task / activity | according to the SOP and

Executing that requires PTW. _ controls are implemented to
1 Authority | Situation may.agise where ensure safe operations.

Executing Authority is same Immediately report any incident
as Area Authority (.g. HQs). | happened during execution

of job to In-charge HSE&QA.

* |:Authorize PTW and verify: -
Sk TR T e the compliance during the .

Area . | ArealFacility where the - | execution of taskfactivity. * .
2t Authority” | task/activity is carried.out.”™ . | Authorized to stop work in case.
N & L § of noncompliance to PTW :
O T - | requirements.

The Indlvxdual‘7c>rgamzatlon Liaise w'th executmg

e department to ensure the
3 Contractor carrying out the Task/Activity

controls are implemented as
on behalf of the executing per requnrement ndentxﬂed in
department R PTW.

S ~' . lf required, Momtc':r“fhé

_ 'HSE&QA will identify the task/activity during execution

“» =7 7| risk/hazards assaciated with | and identifyany gaps related to
v | the-activity/task and propose | Proposed controls. Responsible

. : L 'controls In-Zones where ;tO CIOSS the. PTW and malntalns
4 . HSE&QA HSE&QA representatives records.. :
=%, | are not present, Zonal' HSE

L .| team leader will officiate for Authorfzed to étop work iﬁ case
HSE&QA responsibilities. of nencompliance to PTW.
PR ' requirements.




IV. PTW Process Flow

PTW Process Flow
Executing ‘ : HSE&QA
Area Authority
Department NS Department
Any Task/activity '
requires PTW
A4
Fill out PTW Form N
section A TN approval
1>
3
g
=3
L . ldentify risk/ -
Fill out BTW Form' | -y controls and fill out| -
Section B PTW form section
L C
FOL T . ‘ l
v ‘Y .
- ¥ If
Required
Physml I
Execute the Job — lnspe&lon of the M:ggg;ncgﬁ:;yme
work stte :
! Closing and
recording of the
pemit

\\A@ S 'f;;;\éf“ Gg'l:“}“;_ N
// 3 Ne &
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V. Permit Display : ’
- Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
, activity is being undertaken. Executing department/contractors are also required to ensure that 3 copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Health effetts of pollution

iy

Air pollution

_,.-‘"‘FT; : ,'r'..;!-mﬁ.:’:
‘ ol MY
_J"l':\., L .
s widiee
“Heagache:
: . gl g

ia

Hros f":.’ v
] .:;-~Ea e
P

Water pelittion
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. dob Safety Analysis

. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGCi.e. Field Locations) where the work couid éxpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-D4): a

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforce
network, -

¢. Installing service connection for new schemes. (Blanket JSA ma

d. Any Emergency maintenance wark:

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

ment/maintenance work on existing distribution/transmission

Yy be carried out for each scheme).

H. Responsibilities

S No. Functions - Detai!s Responsibilities
’ * List down the activities step wise
and identify hazards and their
L . Individual who is controls Co
” Azg‘a'gel,n' assigned fo carry out | Ensure that task/activity is. carried
Supervisor. thg iia§k/acti\4:§y' with proposed controis
: requiring JSA. e Ensure the team/equipment
‘ involved are competent and safe
* Report any untoward situation
e T e s, Ty ik 4 e Authorize JSA RS O S
PRI R et R AT Ensure Adequate resources-are ™
g | f s PN Head of ther R provided to carry outthe.: .. -
Tl 'Head OF .2} department who is . task/activity in safe mapner.,

|, 2. 4 - Executing | adthorizing the .. * Select competent team and team’:

ot -~ |" Department. | taskiactivity réqiiring : leader for the actitityftask; .-+ '
Gl ) pim LISAT L den R »Submit a copy.of JSApriortd job -
e AR & o RS execution to:HSE&QA/Zonal HSE .
SR AR e T e 1 Team Leadersa S kst o,
The 'qd'vfdual“'/ . Liaise with executing department
organization carrying to’ensure the controls are
3 Contractor out the Task/Activity

on behalf of the™ implemented as per requirement-
executing deﬁl‘hﬂent. identified in JSA

/ -HandBook | February 2022 ..
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| ..:Management of.Change . |

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for ény new project, major modiﬁt;gtion in existing design Hacility/ installation will be carried
out using MOC methodology. wE

ll. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
.client. . ... C :

c. No-changes are made by individuals without knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced. ‘

e. To make sure proper change out of employees during operations is addressed.

lI. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthority is responsible to identify the possible impacts of the change that is taking
. place. Generally geographical head/zonal HSE team leader is considered the area authority,. -

c. HSE&QA Départme'nti HSE&QA Department is responsible to authorize the change after assessing the
risk and their controls: - . : '
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Who cares . once accident
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1V. Definition ot‘ Chan_ge

For the purpese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS
b. Equipment, hardware, software;, | rnfrastrucmre.
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes nat listed above can be [elated to any e!ement of the process such as xnputs

resources, persons ‘activities, controls, measurements outputs, etc. e
A

Note: Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. changrng

employees, edrtonal changes to HSE & QA procedures and forms, etc.)
V. Levels of Change

Level 1
a. Change which has Ixmlted or no effect on del;verables operattons safety work envrronment, efc.

Level 2
b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work er"'rronment

Level 3
c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.
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/ Vl. Change Procedure

Step 1 —Initiation of Change

En

Any employee or contractor that becomes aware of a need for change can mmate the MOC process. The
originator will notify their immediate Supewlsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Superwsor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-eharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operatlonal impact, costbenefit analysis, and
associated risk, with input from the approp‘ﬁété process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have neghgtbie
impact may be processed by the Management Representative directly.

If the request is accepted In-charge HSE&QA will detail any actlons deemed necessary to control the lmpact
of the change and forward the request to the appropnate process owner for lmplementatlcn

Step 3 - Implementaﬁon of Actxons

The process owner will be responsibie for lmplementmg and ccordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC process be contxnued and monitored through
completxon .

-

VIL C!osmg out the Moc »

The In-charge HSE&QA will review the satisfactory lmplementahon of the proposed change, and eﬁecﬁveness
of any corresponding control measures.

VIil. Record Keepmg . )
The ln-charge HSE&QA will retain a log showmg each MQOC (Control Number of Log) and file the mntxal MOC . 3

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC

'process These records shall be mamtamed for a minimum of 3 years. .

g Integrated.Management System.
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MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
for MOC /-

Retum in case of
any
clarifivcations

h 4

Fill out designated | Decides
section of the »<_ MOC can be

Fom nsidere

Identify the Scrutinize and

possible impacts »  Authorize the
of change’ . . change
{ '
. ' — i
; Required
Proceed with the o somsical e | Monitoring of the
Change 'pwo tk site task/activity

v

ﬁ,“ Record the changei
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

: doing Risk assessment. There might be other hazards refated to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

PR . e - " ﬂ“’?‘l §'~‘r."..,ug-rl;q . e -

Hazards' - odnee s _":f #Control Méastires o35 ¢ e

' Shelte ? 1l protecti uipment (PPE; -
Adverse weather elter, per ona p ve equipment ( cold/wmdlram

proof).
s A  Improved safe attltude ood: mana ement safa ins; ectlon
Poorl Bad housekeepmg P ty J g. : LIS t1y ,p,, ;
goodwork Iayout. R IR A N E
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
| ",Drow'n'ing":"":Z;-'f.*;"' e B Life gijérd\i‘:r\g, lifesaving equipment, b}ésenée o first Aider - - -

Physical barriers; fencing, shoring, safe system of work, signs,

Excavation work' ST
caution tape.

s B

- 2 .-‘..rv '1;!1' “';,-’*jf .;..‘@i« .Edge protection; safety lines / harnesses, safe meansiof . .. " *
Fall from helght AR S access, (e.g. scaﬁoldmg) safe system of work (e g perrmt to ;'.
.. 1 . ,.5.! ,.,:; \"s IR 1.‘ work) oo + s . . s

Falt of material from height .Altémative storage, physical means of securing.

L htl ondt : &*g‘,_t.;.'-&;:{__', ., | Good work area design and Itghtmg eqmpmen{ measurlr}tg of
’ n v DE Syl e Los
-8 g ﬂ:"-‘ Wk e “ '+ flumination (LUX level), appt:_qgnatehggtﬂg S ' *
Awkward lifting while Define welght limits, use mechanlcal means for hftlng and laylng
laying plpes in trenches | of pipes.
i .—_ P’u. N '-r‘.‘;&‘-a‘!d'.\‘:-.:.: 3 * o,
Noise LRt 7{‘_,”,;“? “FReduction at source, lnsulatxcn F’PE "L,at Vi “f"v"’ ARRTHE PR
Silps / Trips / Falls on Good maintenance of work areas, good housekeepmg good
same !evel . cleaning, good footwear.
. “*.5 '._ T —' | Good work arealayout helght Ilmlts welght hmlts strong Jat,
Stacking SR Dyl et o
A packing, mechanlcal assnstance b 4 oL e e
Vibration Elimination or reduction at source, damping, insulation, PPE.

T

l-ntegrate-d-Management System:—




" IMS PROCEBURES

7.2. MECHANICAL

i - Hazards.

I R '

‘Con_t;.'ol-,Measure's' Ciebaw

P
- ,l.".. AR T

i

Hand tools Penodrc rnspectron electncal testlng and marntenance
Ma-c‘n'lnes . ':""., e Penodrc lnspectron testrngqand ma;nterrance physrcal barriers
e e B (g uardlng) safety'rnterlooks sUpervrsmn and mm
Mechanical lifting N

Periodic mspectrons maintenance, supervision and training.
operations

N

v ¥ " o1 '.

.Manual handhng

L
e

L

7
J K]
i

w"'?

~ Regularassessmenboﬁnandlrnitechnrque" '

mprovrsatron to

-;t+"

elrmlnate stress"ﬂ fatIQUe trai nlng in good hﬁrng fechmques

Moving vehicles

Good road layout wrthrn premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy,
drlvrng classes’ * :

defensive

A
i
ot

Over Pressure

Proper rdentrflcatron of pressure vessels preventrve marntenance,
pressure rndrcators alarrns, PRV S where requrred penodrc

- ; -

inspection. " "7 It R ";‘.j: 'f,ff’_’,, T

7.3. ELECTRICAL

o ! 'y, o
» .‘-ﬁml . @%};‘%‘«5 4

Vo .
e e et e
£ WO e,

| Live working

Avord (i.e. No Lrve Working), use competent / trained staff.

0 T

‘Handtools - ...,

Regular lnspeqtlgn,,testrng of electncal mtengty and replacement
-(where appropnate) R TRt :_- L Sh e

Heaters (elements) o

1‘.2

Isolate from combustible material, guarding.

B

TEEPRE: "l‘ D Electncal testmg and marntenance good electncal,safety desrgrr
Machines I [E{ectncal ';w Mj,"{ penodlc mspegtlon for desrgn load Vs, actuauoad use- of clmunt
cables " i .,_i‘,f;,f,,lﬁ:’;':.,breakers lockodf‘/xtag out antn-statrc matenals Use double '-]
oot et TR RE S i .

msulatron propen gro Gtiridiri g~ pedl nuHu

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

T

. ;‘r’

4% , v I}‘l
PowerLfnes ,g

\. -
Y v

T
& flr’w

(OverheadJ Blmed) “"

Look out‘for srgns cootacﬁiooal x,rtrllﬁes GKE,“WAPDA) for . .

T g

.Tocatlons rstay ..ble‘asts'm,feef away«rfrorn bverhead lrnes use

# 'f'l o By lﬁl"{_ﬂ“’ L
proper PP, e LA IRy

-
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' IMS.PROCEDURES

7.4. FIRE

oy - N
. [T ' .1 ‘s P
oW I . . * e ,'"-' SN PR EER

- Hazards A BRI ControﬁMeasures.;

‘ VT sl et Sy g ¢ dipqgomebi e R T T &

Avoid, reduce storage of combustible materia!s. isolate from
sources of heat and ignition.

Storage of gas cylinders (e. g. hydrogen,,acetyfene) ozutsnde i an'
1 isolated., well-ventilated. area ﬂqgs, nosmok%color-co%*-‘a*
Controlled storage, use and disposal (e.g. limit quantities helid),
Filammable solvents . fire proof stm@gg,&sxgns no smoking, no naked flames,

emergency plans.

: Segregatnon from sources of' combustlon guardmg specxaf
' construction if used in hazardous 4 dreas,t 1t e e s 8T
Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
_segregate from sources of combustion(e.g. flammable solvents).

.| Segregate from sources of combustlon- controlled storage and

usage. L noL : N o

i
-3

Designated smoking areas with proper venﬁlation, promote no
smoking policy.

; selow gt i ced imituse of static enerators m hazardous areas. Us of n|~-.:'_
Static electricity. % 4. f 9 e of anti-i:."

Combusﬂble materials

'-vv.u ol

Flammable gases

e
o

' Heaters: -+

Oxidizing agents

".".-ﬁf oo .'.‘

. Oxygen (gas and liqu:d)

Smoking materials

Lo

& et

L= [ P iy ] ke '. 1 :.‘ "
‘static devices,.earthling.’ "+ i TR AP IR L LA

: " e Odourization‘fot timely detection where possible, proper joining
Gas Leaks
methods, Field survey, training, leak detection techniques.

7.5. DOTHER

0 T % '_, -'-l.rsr,.p-,,“. .

L
;‘Er’l ControLMeas urash't;

S ] o g Tzl 2 A 1, G s g SRR -

Chemical: Chemlcal Avoid use, subStltute less harmful substances use mamtam and
‘'substances, Corrosives (acids; | test engmeermg controls, monitor for hazardous substances;
alkalis), Carcinogens, Irritants * | inform and train employees, use personal protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases.

."-:'f: -t g .‘-g i ,w[-,q;*.Avmd use, substltute less harmfulsubstances ‘use maintain and..
Brological'“Blologlcal agents i {est englneenng controls, :monitor’ for -hazardous substances, ;
(mlcro-ergamsms,. pathogens inform and train employees, use personal protective equipment.:
mutagens. carcmogensw“' ﬂ“ (PPE). emergency plans for uncontrolled releases. Periodic
Rodents Snake Bite - f‘ e ‘rodent control 'drive, identification and elimination of snakes and

L CT R "*f A‘h"‘ | other harmful reptiles specially in remote locations of SSGC.: ..
Good food hygiene standards, good clea ning / disinfection,

) employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Setrvices.

g Educate /', Train employees;. avoid:: :repetitive: tasks;, procure;

o ;%mg lly desxgn products (eg Chalr Cpmpuier desk"

e . 2 lu

‘Ergonomies 7 - v npute

= ‘4
L &
F - .t a. M e ‘-. ."'i? 'r. L4

v
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

..
/'
.

.

oi: . -RecordNo. - helbofvd'lh'\{ahe Ma.ujlgl‘n_edz Reter.m'on
P DT T vt - U AREE Period
: Hazard Identifi catlon & Risk - HSE&QA
SSGC-IMSICRM-F-01. Assessment Form . | Department.| ° oS
:SSGC-IMS ICRM-F-02° Environmental A§pect’& Impact HSE&QA 3 _Yeéns
n L Assessment Form .Department : ,
SSGC-IMS/CRM-F-03 | Permit to Work Form HSEZQA 3 Years
. Co Department .
- ' b St At HSEZQA
‘SSG'C-IM.'.S/CRM-.F-M Job_Safety Anz;!ygls Fonjn Department 3 Years
, ’ . HSE&QA
SSGC-?MS/CRM-F-05 Management of~9hange Form. Department 3 Years
SSGC-IMS/CRM-F-06 | Context of the Organization. HSE3QA 1 5 years
S : - Department | = ™"
: . HSE&QA
Q - I =
. SSGC-IMS/CRM-F-07 | SWOT Analysgr? Department 3 Years
. h'h‘
Integrated Management System \;:/ PR = ————

25
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556G

" Hazard Identification &

IMS Form

SSGC-IMS/CRM-F-01

Revision 01

HSE&QA " Risk Assessment For e
Department T T A B |ssue Date: July, 2021
Rt
Zone Department Location Date
Existing . R
What can go Risk Priority
-Hazard Operational :
S.N i wrong ROB CONSEQUENGCE +v | Additional Operational Controls
O g e 0wl | (E.g. Elecrcal shock Io (sgcc:cen:; | e | | PR (E.0. Isolate/Replacs the wire).
any employee) plastlc tape) Likely) Significant) High,
'Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

3t
4

‘HandBook | February 2022



“IMS PROCEDURES

#F
.J
s 4

IMS Form

S8GC-IMS/CRM-F-02

SSGC N Al Asn R + ""I Revision 01
. HSE&QA . pact Asse : ’ . '
.Department Issue Date: July, 2021
B -3 k2
Zone Department " *|Location Date
Process / Operation Description:(£.g. Power Generation) ’
Environmental .
. Output Impact 'Rls'k _ b
Activity Input . - (E.g. Degradation | - . ' A i
. . Hydrocasbons, | Environmental aspect | of air, consumption | * Priort . ;
S:No cﬁ,’-f;,%u';;;.gﬁ,) (E.g. fuel, air (Egol;.yzaa co, (E.g. air emissions) hatomid (High/Med%nv Operational controls
. . particulate matters) resources, Low)
Depletion of ozone
' layer etc.)
g ~ o F
Additional Comments (if ény):
Zonal Team Leader ) EAIA Team
Name & Designation Signature S. No Name & Designation Signature
: - 1 > %
2
3

-

’
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SSGC -

HSE&QA'
Department
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— 'S PROCEDURES
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IMS Form ,| SSGC-IMS/CRM-F-03

i

Revi'sion 01

| Issue Date: July, 2021

S

NI

Work Permit Numbaer (To os isd bv HSEZQA):

7o be filled by Execuling Departmenl

Section “A"
. | Department Name: * . Cantractor Detalis |.Contact Name:
' "I Responsible | Name: . {if Any): Signature:

Person ' Signature: , Data & Time:

. . EEhs 1 -
FermitVald, . E:t': Permit Valld Unt * ;'a"t':
Location of the Work:
Type of Work(s} . Detall of Work

0] Hot Work L] Electrical maintanance waork 0 Mechanical maintenance work
0 Hazardous chemicals O Working at height 1) Working in confined spaces
O Working with compressed gasas [ Janiforial/Cleaning  Service
O Excavation/Trenching 0 Handiing Asbestos [ Lifting or haisting
O Other (Pleass provids datails) .
Equipmentftoois to be used:

Please mention the associated hazards of this activity (Please refer s

Procedure: Context, Opportunities & Risk Management): ) _ -;./

Following sorvices to be isolatsd [ locked off (¥ ragquired) ~ 4
L] Eiectricity 11 Gas 0 Water O Alr [ Other -

Section “B”

*.[ tauthonze the task / activity td be carnad out at alove'menuoned locarion for specified time. Executng Department

should cany out work in compliance to safety / PPE requirements identified by HSE&QA Department in section.C’ | .. !
beiow. - .

Name | Designation | Signature Date and Time

Sechon T

:To be filled by

.| Name | .o - | Designation | - | Signature | !Dae |

HSERQA

' .| Any additional operational con.trnls (Pleaée Specify):
L Ffire ambuance O Barrication O Other:

Following cantrals must be implemented to mitigate.the safety risk/hazard associated with the lask/activity:
PPE Required: R ’ )
O Hard Hat O Safsty Shoes (1 Cover ail [1 Reflactive Jackats O Esar Plug &1 Ear Muffs O Dust Mask O Face

Shields O Weiding Shields I Safety Belt/ Hamess O Safaty Goggles O Hand Gloves I Breathing Apparitus |
{J Othars: - Lo : . . o

Section *D” (Monitoring &Cllng T

Area Authority- —___ Executing Department HSE&QA Department

1 have physically inspected.the |.deciare that the above task/ activity has | HSEAQA Observations during
work site and verified the - been carried out In complianca with the monitaring (If any):
operational controls are in place, | controis / requirements mentionad gbove.

The task / activity is now compisted and
site is safe for routine operations.

Any incident happened during execution: This work permit is now c;:nsidered
Yes O No O close.

Mama Sign & Stamp Oate i Nams Sign & stamp Date - Namse Sign & stamp Date

-.HandBook | February 2022 --..-




IMS PROCEDURES |

HSE&QA
Department

: Jo_b Sfaféty._Analijsk F‘o_;'-,ﬁ' :

BT

IMS FORM

SSGC-IMS/CRM-F-04

Revision 01 )

Issue Date: July, 2021

Executing Department

Zone

| Date |

Job/Activity:

Activity Details: e

Location:

PPE Required: .

O Hard Hat O Safety Shoes O Cover all O Re
O Face Shields I Welding Shields O Safe
O Breathing Apparatus [ Others: .
Any additional operational controls (If required)
O Fire Extinguihser 0 Ambulance [J Barricatioq"l;[ Other:

SNo | ‘Steps of field Activity

Potential Hazards

ﬂgctive Jackets O Ear Plug [ Ear Muffs 0 Dugt Mask
ty Belt/ Harness O Safety Goggles O Hand Gloves

Controis

e

s ¥,
g

Activity Incharge / Supervisor

4]

Head of Executing Department

safe to operate.

I hereby certify that all operational controls;
-mentioned. above, will be implemented at each
step of the job. The team is trained'to execute the
job and the equipment involved in this activity qn}‘e’

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

v

Name &
Deasignation

Sign. & Stamp . Date

Name &
Designation

Sign & Stamp Date

VLS

——— —

_ . —Integrated Management Syst.gg'_n__.

ey
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. "IMS FORM SSGC-IMS/CRM-F-05

/ $SGC

Revision 01
2 y
/ HSE&QA .
Department "W |ssue Date: July, 2021

MOC No: - - | Date |

Section A : Description of proposed change and potential hazards

MOC Owner w55 Locatlion of Work:

Expected Duration of

Work

Type of Change
% 0 Pipeline construction I Physical structure/building g O New or modification in
§ O Parmanent process/procedure [0 New or modification in equipment/machine O Material
6 | O Temporary 0 Substance O Other:
0 ) :
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential heaith,
2| safety and environment impacts resulting from the proposed change.)
:guz. «
-]

o |
=

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation ~8ign & Stamp Date

Section B : Evaiuation of the impact(s) reiated to the change
Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other '
reduirements?
All modifications in the existing processl equipment are Environmentally
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
Nots: In case of *YES” please provide detsils on a separate sheet

The proposed change is now submitted to in charge HSE&QA for authorization.

- Name & Designation Sign & Stamp Date

" To be filled by Atea Authority - + )

Section C.: Authorization for change to proceed

S Following proposed controls should be implemented while execution of the job.
& | Potential hazardirisk- Risk level | Proposed control -| Responsibility Timeline ’
n
x
-.
3
:“,_-’,‘ Named& Designation Slan & Stamp Date
=
\\L T A
D 2 o
. . L a0 e
— % %;—' S m HandBaok | February 2022
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IMS PROCEDURES

Y

SSGC

HSE&QA
Department

(R

IMS Form

" 3

SSGC-IMS/CRM-F-06

Revision 00

!. . L “'1 .

Issue Date: July, 2021

e
AT E

R

Extemal lnterested

Partles

LIST OF INTERESTED PARTIES

Q; i

TR Needs & Expectatlon

Board Of Dll'ECtDI'S

OR

Froﬂtablllty good financial and legal compliance, avoidance
of fine and penalty

Protgpt shareholders interest.

Ensyre adherence / compliance to GOP / SECP
guidelines. :

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penaities.

Repuftnétion enhancement. '
Corépi‘ate Social Responsibility (CSR).
Enhanced corporate govemance (CG).

Allocgtlon of all resources to achieve - quality goals

wor
k4

Ach;esiement of safe and healthy condmons in

’ orgamzatlon

Commltment to quality, safety and health.

Be prepared ta seek advices from industry experts
as requ;red

No n g;ngjor accident at company premises.

Management

Take ‘policy. demsnons to increase revenue per

emp10yee . “ mﬂ -

Integrated Management System —~
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SSGE

HSEXQA H
Department B

IMS Form SSGC-IMS/CRM-F-06

Revision 00

[l 1ssue Date: July, 2021

« . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

o Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

- Demonstrate leadership. at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
. .emergency. and injury.

. Workers engage and partrcrpatron in all quality,
environment, health and safety athrtres

. Continued growth in quality and proauctivity.
» Effective controls on quality, health & safety issue.s.

» No major accident at workplace / safe working
'condltrons for all employees

. Develop positive quahty and health & safety culture

o Continuously improve quality, safety and heaith
performance with review process.

e Well performed employees

) Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions. -

1 »__Job security. .
— _.“ n f}.
= sk% /N?/':/ “:.\ ' e . 2 W ‘.'..—-_
Ty ud"pmam HandBook | February=202.
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IMS Form | SSGC-IMS/CRM-F

Revision 00

w .'::_C_o.n"cext o_f the drg_ahi'za"t'ion. K

Issue Date: July, 2021

p i
L Lt * L kS

o Trammg and development opportunmes

. SuS’calned reputatlon and image of company.

e Consultation.

. Coﬁ}n@uhication and participation.

e No-accident / injury / ill-health.

e Reward and recognitions.

. Oppoﬂrtunities for dialogue / improvement / changes. '

. Tlmely and fair provision of remuneration coupled
with.’ career progression.

Client/Customer Timely provnde high quality services, quick response on any

X complaint, fo1low all local laws and QH&S requirements.
OR

. Unmterrupted gas supply.,
. Customer facilitation. A
o Quicik response of queries & complaints.
». Value for money. _ '
e No ﬁeéfth and safety issue in product.
. Pro;npt actions on quality; health and safety issues.

. Mlmmlze the risk of injuries when receiving a
' serwces

. Socia‘lly and environmentally responsible.

Suppliers/Contractor . Contlnuous orders, prompt payments as per agreed
' terrns good long terms working relationship.

e Fair chance of participating in ‘bid opening.
. Corq‘ri;g'unication of hazerds present at workplace.

e Timely payment.

e T T
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" IMS PROCEDURES

Revision 00

: lssue Date: July, 2021

Transpar,ency.

Trade Union & Worker
Representative

-Effegtlve implementation of national & local labor
laivs With any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Interested. L

- . - Parties~"

Needs & Expectat:on

Media & NGOs

. Medla management
 Patientand positive attxtude

s+ Effective communlcatlon.

‘Visitors

e Safe éntry and exit duri.ng stay at SSGC.
» Communication of pertinent informétion.
. Emérgency responée. |

» Briefing necessary safety rules.

) Necessa'ry PPE available.

« Site access controls.

Emergency Services
(Fire/Medical etc)

* (Good Risk management.

» Emergency procedure in place and drilled.

» Regulatory compliance.

——
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Regylar drills for ﬂoodmg, spillage, site excavation and
fi rstald etc: -

Avallgblllty of adequate resaurces.

Utility Providers

(Power/water/fuel, Telecom)

. Good Management

Prompt payment.

»A«
:r ¢‘

Academic Institutes

: Syn.chrgnlze the llnkage of quality, health and safety with

,,,,,

technlcal and non-techmcal learnings.

Leamlng from SSGC.

Insurance Companies

No t;lagrns, risk management, prompt payment.
TR )

I
oo

Banks ]

Financial performance, cash flow.

A
1

NenghborhoodlCommumtyl ‘

Society

. Safeiworking conditions.
ol

~'No complamt relatmg to noise, pollution, waSte and.

i W

Environment friendly operations.

Contnbute positivel to local envxronment and
populaflons

4
't)

employment

Share Holders

Mlnlmlze risk and losses.
QA

Increase market capitalization. -

Retum on investment.

e“

Transparency
nghts are protected. .
Good giwxdend. '

Federal and local law
enforcement agencies

Pay:z all |.applicable taxes timely, follow local laws and
regulatlpns with regular updating

/-".":-T\n\
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Revision 00

. lssué Date: July, 2021

Third party auditors-
Finance

Smooth data collection
nggr financial performance
Effective communication

On time response’ on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/International)

Government/ Reguliators _ -

ldentified applicable statutory and regulatory

' _requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.

Proper investigation on uncontrollable.

Implementation of safe pohcy in the fi eld of
occupatlonal safety

Fulfill the requirements of éll applicable Iawé rules,

. .regulation, orders, guldehnes interpretations and

dxrectwes

- ‘HandBook | February 2022
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SSGC

HSE&QA
Department

IMS Form

' 'SWOT Analysis

SSGC-IMS/CRM-F-07

|

Revision 00

B Issue Date: July, 2021

STRENGTHS

WEAKNESSES e

Distribution of Natural gas.

Having vast experience of Transmission and

Complex distribution network Ieadmg to
UFG.

Infrastructure available in two provinces. -

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization.

Sole Meter manufacturing plant in Pakisfan. '

High price.

Servmg the nation since decades.

Government new rules implementation.

Positlve image of the company is already
established in the Society.

t Resource transfers.

- OPPORTUNITIES

THREATS S

Monopolistic market.

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sourees.

import of LNG. '

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting ln huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

control the system will create more

Advancement and use of latest technology'to’

Criminals threats on security.

effectiveness. / W.i o g B
‘”'" s(v(
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1. PURPOSE “ - o \

The purpose of this document is to define a mechanism of incidentand |

near miss reporting investigation & propose corrective/preventive } “Anything ||
actions against near miss, incidents and accidents.

that can \
go wrong,

2. SCOPE | ~ willgo

This procedure is épplicable to all incidents (i.e. accidents & near miss) R . wrong”

which take place within SSGC premises or outside SSGC premises i.e. R

its installations or work -related sites which are under the scope of
management system. ' '

s

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
or property damage (regardless of severity) or fatality occurred,
or could have occurred. - .
Accident: An incident in which an injury or illness or
property damage actually occurs . : .
Near Miss: A-Near Miss is an unplanned event that | o . ..
. did not result in an injury or property damage, but had |} ACCI.d‘ent‘
the potential to do so. : ' A
CPR: Cardiopuimonary resuscitation .
Emergency: An emergency is a situation that poses an
immediate risk to health, life, property; or environment.

3"‘ X ,lhc__:ildent: ‘

S I T
:

e

INCIDENT / ACCIDENT LOSSES STy

Damags to Cempany . et
tati Py .
Reputation INBIRECT LOSSES... -
(i’nvisiblﬂe)v o Clearing the Sité and

. T " conducting repairs
Damage to Equipment, PO " - .
Building, Toois etc. '

investigation Time

Leg?al costs

Time and resources uti ‘fé :

and training new workér
B e
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4. PROCEDURE

IMS PROCEDURES

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas depargmental head/in- ;
leakage charge and immediately Anyone who has
« Explosion call local rescue witnessed or received
departments such as Fire | initial information
» Bomb biast Brigade’ Bomb Disposal about the incident.
* Vehicular Squad-eté. Thus, :
accident whichever is necessary.
s  Significant : Security department
:39:9; / | : in case within SSGC ssac
man loss Follow the Emergenc premises, Site/ Zonal | SSGC-
due to any Response Procegdurey HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation . SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsas’fef: Aid or CPR if needed, Aid is needed.
thaer?tao%eag; at Report the incident using
! property incident notification form SSGC-
having an via wel portal to in-charge Zonal HSE Team IMS/IAM
estimated. HSE&QA immediately (or leader. -F-01.
amount of within 24-hours) after the
more than occurrence of incident.
Rs. 30,000 8 HSE&JA Will complete the E
T 1e  Injuryfillness ] investidation report via SSGC-
serious web portal within seven IMS/IAM
enough to worklng days after HSE&QA -F-02
result in two recelvlng lnc:dent : .
off workdays: notifi cathn form.
: Addxtlonal days may also
be requlred depending upon
the cntlcallty of investigation
HSE&QA wm share the :
report ywth all concerned . ' .
for necessary corrective / HSE&QA
prevenpve actions. .
HSE&QA will maintain .
incident data base using
online web portal and will
share th& information with - HSE&QA

all concerned to avoid
reo"currence

o

lmplement Corrective /
Prevermve action,

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Foliow- Up 't verify the
|mplementat|on of
recommended
correctlve/preventlve

HSE&QA

actrons

HandBook | February-2022 & ‘
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
in case of gas loss,
transmission/distribution
g department will quantify )
) the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
Minor Injuries ?;;,w‘ - Anyone who has
where-only Inform respective | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. . via web portal to in<charge |  7onal HSE Team IMS/IAM
Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the i
accidents occurrence of the incident.
where there -
is no HSE&QA will share the
significant information with all '
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Report the Near Miss
An;z Near using online Near Miss ‘
Miss Notification Fom'r'via web SSGC-
3 -Oceurred / portal. Enter details as All Employees IMS/IAM
Observed mentioned on the form . -F-03
o attach evidence.(if any) .
and submit.
4-2 lncxdent Reportmg

. Incident that resulted in. personnel injury, splll fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incidént that have not done any damage or lose will be considered as Near MISS and
* will also be reported via web portal.
c. All HSE Zonal Team Leaders are responsible to nmmedlately report any mcxdent took
place in their respective Zone.

d. All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal.

b
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43, Investigation and Corrective Action

Incidents are investigated by the team constituted by [n-charge : L

HSE&QA. If required, a cross functional feam may be formed. i
Depending upon the situation, Incharge HSE&QA will decide whether Jil
to investigate or not any major/minor incident/accident, considering §

Time lapse between reporting of the 'incjde-nt and the actual

The investigation is carried out to determine the root cause of ﬂm pro.ble'm. The -

. Determination. of root cause using any suitable method like tripod analysis etc,

lnvestigation i&ill be "conducted as sobn as possible after the 'inciderit,- fol]oWing the .

. activities required controlling the hazard.

When indicated by the severity of the incidenf, steps to secure the incident site must
be initiated immediately to ensure that investigating party can reconstruct the events

Individual interviews will be conducted with. each person present at the ﬁme of the * *

incident. The following rules are followed for interviews with all individuals:"

1.” The witnesses should be-interviewed ptgmptly. separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

. The in\.'resﬁga.tioh Wiﬂ be focused at determininb the root cause and therefore: - - j‘ '
. 1. The investigator or investigating team rhust focus on getting accurate and complete -

. 3. Each concern identified in the investigation must b'e.‘ fﬁlly addressed. .

Upon complétion.of the investigation, the. téam will fill and submit the Onling Incident

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

%

In all cases, the Incident investigation must'bé completed within 07 Workihg days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submissipn.timeline. : . . :

. Determination and implementation of viable corrective/preventiye actions to eliminate

In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

- —
-
‘.— ‘ I/
-/ following factors:
& a. Severity-of the incident/accident.
! b.
= occurrence of the incident. .
c. Lack of supporting information.
>
| investigation process covers:
! a
’ b.
C.
~ leading to the incident.
.
e
- information.
. evidenee.. . . -
Ot
a.
-,h
+ the causes of incident.
i,
time frame.
j. ltis responsibility of the
.{ﬁ T ::.h“:

LA ORE PN ’
Y, \
‘-'5-’-«.'

'2. Facts must. be separated from opinions, and’ direct eviderce from qircufnéfantial '

T

:Investigation Fornr (SSGC-IMS/IAM-F-02). It includes Background Information; Root .

" —
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IMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their

respective zones.

*r)a-q.‘w

4.4. Updaﬂng of Assessmeént

After the mcndent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect |mpact assessment) of specific actlvxty / department
will be updated including controls, risk 1&VEl, llkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED .lNFORMATION

o

Zonal HSE Team'Leader" |7*.

" RecordNe: ;' | - Record Name ' Maintained by Rete:?tx'gn :
T s . o Period
~ . T In-charge HSE&QA/
SSGu-IMSIlAM—F—m Incident Notification Form Zonal HSE Team Leader 3 Years
“SSGC-IMSNIAM-F-02 Irici_dent_lrivestigatjp'n‘.:'Fo'rrr;i In-charge HSEGQA/ .1 - "5 Yedrs., <

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

In-charge HSE&QA /
Zonal HSE Team Leader

3 Years

N\

R IV N

integrated Management System -




IMSPROCEDURES

SSGC

HSEXQA
Department

SSGC-IMS/IAM-F-01

l IMS FORM

Revision 01

Issue Date: Aug, 2021

* Fatality Seec 0 Hospitalzzation| ] Asset Damagé[] First Ald [ ] Other:

s{Note: FormmerdmlLs addlional pegs may be usad)

Date; ﬁme:

Report No.
- . (To be Nisd by HSELQA)

Reported by: '
Location:
SSGC Premises ] Outside SSGC Premises [ 1.

Loeation Details:

s

Responsible Zone : Zonal HSE Team Loader
Region

Particulars of Affected Person(s):
Senal No 1 2 3

Details of Affected Asset grany

Name(s)

Employee ID(s)

Designauon ) 4

Pemangnt

Conrecwal

T.ype of
Empioyment

Conmactor

Visior

Other

Age

Incident Type:. S !

’ Fira D ExplosmnD Vehlcular Acctdentlj Asset DamageD Work Re!ated Inyury - D

Thet [_] Sabotage[ | Natural Disaster D Géis Leakage [ ] Otherl . l
Incident Consequences

Incident Classification;
Msjor D MinorD Neaerss[___]
Incident Detail:
g
@ ',(:'i:.;’ ,..:bq ey o .-‘_.
A N HandBook | February.2022
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~ | IMS FORM

SSGC-IMS/IAM-F-02

IMSPROCEDURES/, =/
s (
—

SSGE

HSE&QA

' Incident Investigation Form

.Revision 01

Department EEEREEESTEEE i

B Issue Date: Aug, 2021

‘

-7

Incident Notification Form Ref. No. Incident Detail (Briep

Incident Data

Investigated by AR

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions : ‘ Action by (whom) |- Al::’l:tr; )tﬂl
1. - : '.
2.
3.
4.

Is risk agsassment required for the carractive actions? If yes. pleasa mentmon the seral numbers for the
-recommendsd actions:

incharge HSE&QA

NOTE:

1. Pleass include lkmh 1 photo whare ever requined to explain the accident mleordﬂom
2. Additional pages can be used for mentioning othar deialis

3. Transmission/Distribution deparumient must submit tha quaniity of gas loss it case of any gas leskage of sabotaga.

. “‘\._\.
/ ;}: _:-n-a.‘, .'..r X \'
7 h".n
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IMS FORM

SSCC-IMS/IAM-F-03

Revision 00

SSGC

HSE&QA
Department

Issue Date: Aug, 2019

Personne] Detail {Whe Witnessed the Near-Miss):
Gategory/Type: [JUnsafe Act (] Unsafe Condition

PO e
R t“’f' ‘ By -::“mum;cérn-‘r ,_‘h:",',_, : ——
Namz: I i i Tk, «am‘,

Enecutive f Emp!wee Hu.:

e e — -
T ’ W I
Desrgnanon: 44 = ~1'-( Fhape

Department: B |
Location / Area:

Near Miss Detafk:

oater s

Time:

Locatien:

Neat Sfes Refated Toz

Brief description of what
you suw! {mao. 108 wosds):

UL

T
-.# . .t
R
-v--“;“‘ *'1{ (F ]"X‘-:‘i:ﬂr . 3

PRER ,, tiy 5;.
H whwb
Liamuitady,
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/1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to %WT R T 'g‘
bring the business on-fine. g tllngto prepa re,
Purpcse of the procedure is to B9ty

u are preparing to .

a. Formulate pian, responsibilities and actions to be taken to handie any s f F "~
N a‘ aved

emergency situation, fox
b. Identify potential emergency situations and response plans to minimize “gig.
or avoid actual & potential hazards of any emergency situation. 7
c. Define mechanism and frequency to test-plan so as to ensure ;
preparedness and effectiveness of emergency response system.

‘y.,-l

2. SCOPE Sl
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company'’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operatlons major environmental damage, external terror or bomb threats, public unrest
war and etc.

DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg'
" life of persons, protecting buildings, machines, vital installations and other assets.

b. Rescue: It refers to responsive operatlons that usually mvolve the saving of life or preventlon of mjury '
during an incident or dangerous situation.

c.” " Emergency Response Organization (ERO) itis a group of people in each section (such as HE,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural dtsaster or
an interruption of business operations.

d. Emergency Response Centre (ERC): It is a room suxtably equxpped to handle any potentlal emergency

. situations. All emergencxes are to be reported here.

e. FirstAid: It is the provision of initial care for an illness or injury. It is usually performed by non—expert, but
trained personnel to a sick or jnjured persan until definitive medical treatment can be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling glass and other objects. . .

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard :

od

4. RESPONSIB!LITIES :

Respensibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

pooUp

s
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6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these areas: '

Fire & Explosion '
* Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/ostage situation

5. PROCEDURE \

6.1. Fire & Explosion

. In case of fire & explosion each personnel present within the premises must
act as per but not fimited to the following instructions; -
a.  Give voice alarm- FIRE! In case offire for all immediatge employeesin the area’
b. ' Push the nearest located call point button in case of fire (if present);
¢. . Immediately inform Emergency Response Organijzation through phone
. orin person. . <o : "
d.  Try to control the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained., . o . N
e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. - . : ~
f. . Shut off main valves of gas and circuit breakers, .
Stay away from the fire in case it is not controliable. .. . . TN - )
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exjts".'and wait for the further instructions. - :

RO

. FIRETRIANGLE .-

Ta

6.2. Héavy'spiliage of toxic/flammabie chemicals or leakage of gas’
In case of heavy spillage of toxic/flammable chemicais\:og' héavy leakage of Gas each personnel present'within

the premises must act as per but not limited to follov}_jﬁg instructions: , L A
a. Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/ﬂameslhgat} from the immediate areas, ) o
. Tumn off gas supply from nearest control valve. - ** o
In case of gas leakage in confined Space, proper. measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability, of fire extinguishers. :
Stop leaks if this can be done without having any-risk.
Do not touch or walk thraugh spilled material. » .
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitabie precautions

apo

~Fache
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6.3. Heavy Rain / Flood

In case of émergency situation of heavy rainflood, personnel must remain present within S8GC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & materiai.

C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no materiai is placed outside in Open area which may. be affected by rain.
Ensure proper drainage system at vital instgjlgﬁons so that every valve, equipment, electrical board. etc.
be accessible in case of any emergency. ‘ L o
* Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time. ' '

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. : : : . .

LTt

Material Examples .| Type of Fire i:;t:r!;guisher to be

A Solids. . Paper, wood plastic, ete: o Water.. -

. ] : » C02 S
B | Flammable Liquids Paraffin, petrol, oil, etc. ¥ o Dry Powder- - * -

O Flammable Gases Propane, butane, methane, etc. . |- Dry powder N .
i Metals: - |- Aluminum;, magnesium, titanium,. | « Sodium chlorige based dry .-
e .| ete. .- ~powder fire extinguisher -

R . Short-circuiting, over loaded 02 Fire Extincaichar’ -
E Electrical Apparatus electrical cables, etc! s -« CO2 Fire Expnguxsﬁeq R
T . L .* Dry chemical based: Potassium .

- F ;%"C‘ooking.Oil_f& Fat 4 Animal fat, etc. , . '+ | bicarbonate - .. . . .

Wet: Fine chémical mist .
6.4. Earthquake

'In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: , o

a.. Immediately inform Emergency Response Organization through phone or in person. ’

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane haif
of the height of the building) after the shocks dampen. o S

C.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. . C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization. '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Y
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€. The Bomb Disposal Department sihall be allowed to operate in the company premises as deemed '
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the folIoMng
instructions: ' K

a. Immediately inform Emergency Response Organization through phone or iﬁ person.
b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Point:f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
f.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, - . .

6.6. Building or Ofﬁpe Lockdowﬁlshelter-in-place- ce T
I a situation calls for building or office lockdown, the personnel present within | ake care:

" premises should act as per but not limited to following instructions: . Don't try .to be a.hero in
. @ Remain calm and stay.with your colleagues. o . éme'rgency situations;.”
., b. Tiytostayinpairs... - . B Co do-not place" . yayr own .
C. Do not leave the room andlor building under a lockdown situation [ife G health: or that of i -
until asked otherwise, - athersiin.danger o
d. "+ Keep quiet and away from-doors and windows. -BesEbrapareds for the !
8. . Ifagunshotis heard, lay down on the floor and shield underbehind sUnexgBctagry oyl
fumiture as much.as possible. . o ‘ i T

- 6.7. Active Shooter/Hostage Situation o _ . : AR
.4 Incaseof 5hoéter/hostaga situation each personnel present within the premises must act as per but not mited to -
’ the following instructions: : EE : C

a:- Ifitis safe to-do so, exit the building; if not, lock of, barricade yourself inside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the fioor. o o
- €. Ifthe shooter(s) leave the area, go to a safer plac®, if possible. Have an escape route/plan in mind, keepyour - -
‘hands open and visible, and follow any instructions ‘given by law enforcement. ' :
d.  Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
- Ifyou can't speak;, leave the line open so the responding authority can listen and try to pinpoint the location.
e.” ' Cooperate and negotiate with the shooter, in order'to buy as much time as possible until the rescue team
reaches. : .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into account: :

Fire brigade/civil defense er equivalent.

Police. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION

'IMS PROCEDURES

S R

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the

route. All employees should be familiarized with the evacuation routes of their premises,

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by

each section). During evacuation following instructions should be followed.
. Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.

a
b

C.  Walk, don't run, to the nearest exit.

d.  Use stairs, not elevators. ,

€.  Assist people with special needs. :
f.  Asyou make your way out, encourage those you encounter to exit as well,

9.  THINGS TO BE EVACUATED
* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

T

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally

disabled people are to be evacuated on priority basis.
9.2. Raw Material' - '

Raw material which is 'exblosive. inflammable and poisonous must be removed.

lightweight items that are easy to carry must also be removed.
9.3.'Documents ' - :
Important records and files must also be removed.

' 9.4, Equipment -

Similarty, - importantg .

Cash Lockers, Computer Sets, External Hard-drives, Expensive Tools and Fixtures m-ust also be removed.

10.. TESTING AND EXERCISES

Testing' and exercise of the emergency response plan. should be conducted at each Idcation. of SSGC tov:
evaluate the effectiveness of the preparedness. plan. The record and observations of the exercise shouid be -

recorded on Emergency Drill Form (S8GCHIMS/ERP-F-01). .

Each; section should nominate the person who is responsible to periodically conduct the exe}ciée: The'

- frequency and type of drill at each location should be as below: ;

et .t

1o o . Type of ’En;érgenc.'y- Dril.l“n,.. *

i Freqiiency *

a. Head Office R . ) . &

b Regional Offices . - .| E\aciiation and Mock Emergency Dril (all , .. [ s
c: Biling Offices' ' " | employees) - C B ES!}AM?E!F"?'.V; :
d.~ P&C.Offices K . .~ ' s
e. Stare (all locations) . -

f. KT (Transmission) - . Fire Fighting Drill by Emergency Response | . - . -
g. Distribution (Zonal Team: S'x Mor}thiy,

and Sub-zonal offices) SR -
S\/‘:' o
l'_'-, . .
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IMS PROGEBURES \ / -
.E;aigagzg)and Emergency Mock Drill (all Six Monthly - -
Meter Manufacturing play
Plant e . — 1 .
Fire Fighting Drill by Emergency Response '
Team , _ ) QuarFerIy
P Evécuation and Emergency Mock Drill (all .
: , “I'emiployees) - ‘ o Sl); Monthly
' Headquarter Stations "~ - : —
- " | Fire Fighting Drill by Emergency Response -
1 Team . Mon"t.hh'(:

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE teanj leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is

determined by considering the hazards and-associated risks with the particular . ' o
location/operation/equipmentfinstallation etc. The response equipment usually include but are not limited to:

Fire extinguisher.
Fire hydrant/hose/bucket/water pump.
Smoke/gas detectors.

First aid box. " . .

ER vehicles/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

TF@thpapow

Communication equipment. (Mega phores, Alarm systems, waikie-talkie efc.)

Freqtiency of inspection and monitbn'ng of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

S, . 'Location.. - ' Frequency
a. Head Quarter Stations R
_'b.. Meter Manufacturing Plant © " Monthly_
‘c. K.T (Transmission) s
a. Head Office
b. Regional Offices .
c. Billing'Offices ' ’
d. P&C Offices - Quarterty
e. Store (alflocations) - T
f. _Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: .
’ L Retention.
Record No Recorr! Name Maintained by - | Period
SSGC-iMS/ERP'—F-m .Emergency Drill Form HSE&QA Deparﬁﬁent . 3Years ,
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
i
gt ¥
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‘IMS FORM | SSGC-IMS/ERP-F.01

Revision 01

HSE&QA
Department

@ ssue Date: Aug, 2021 |

Zone . | Region : Locaton| = . - -|pate| -

Type Of Emergency Driil

O Fire and Exploesion o Heavy spillage of tomcﬁlammable chemlcals a Hesvy gss ,Iea}kaéé'-l: Earﬂ-;shske';-\',,
0.Bomb Threat 0 Other . S

£

.

Obse:vations

S.No Description: Time

: Commeﬁts

1 Emergency Siren rang at

Evacuation started at

Last person reached.atthe assembly o . ]
point . R o ST o

d o4 Fureﬁghtlng/Bomb dlsposal squad/other | - |-
’ | interested party reached at site - . : {

5 Emergency under control at

Totai time of Driil (minutes):

Addmonal Observations (lf an y)

NO

Assessment - . ' . o --..Y_es. No

. Emergency responders were present atthe site =~ -~ - . - - - v |

-| Employee were properly instructed '

- '| Evacuation route was satisfactory -

N

1

2

3 | Behavior of employees was satisfactory
4

5 SSGC firefighters were well trained

6

Firefighting equipment were up to the mark

7__| Response of the medical staff was satisfactory
Overall Assessment - : _ ‘ ‘ Satlsfacto o Unsatlsfacta /0
S.No I . Corrective Actions/improvements Required Respons:biuty Target Date

L W X TR Pyt

3eurity ec Repemﬂve HSE&QA Representaﬂve
Name . ' Signature Name Signature
@ //‘;’: KDeN _Z:"k‘\\\
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P ]MS FORM SSGC-IMS/ERP-F_-OZ
SSGC 18 Inspection am__:l;-Monitoring of - . Re‘f_fﬁjg{]ﬁ?ﬂjmw
il - ER Equi ment Form
Department L q p 0 Issue Date: Aug, 2021
C Y ona T, . léeglon[ f:Location | | | Date |
' Type Of Equipment I . : .
D Fire Extinguisher g Fire HydrantWater Pump/Buckew,Hose O Smoke/Gas Datector O Emergency light
O Ambulance O First Aid Box oo Communication Equipment 0 Other
CHECKLIST
S.Nol . What to check -

[ Yes | No |
Ei Extinguisher

01 | Fire extinguishers are in operable condition and’ r:u;t
expirad, k

02 | Pipe and nozzls do not hava cracks,
03

Lever and levar vin are in place angd locked.

04 | Al extinguishars arg clearly visible ang accessible, -
Fire ~HydranﬂHoseIBuckst :

01 | No leakage in fire hydrant system.

02 | Hydrant valvas ars Properly lubricated and operational,

03" Hose pipa 15 rolled ang Pproperly placed. Nozzles are
attached at the end, . . :

! 04 Fire buckets are maintained and adequatsly filled with
sand.
| Flrst Ald Box

o1 |Al necessary/required medicines are available in First Aig
bax. :

Comments.

-

et

e

.
L S5

'

02 Medicines are
Smake/Gas Detector

01 | Alarms and Smokeigas detectors are propery functioning. | ] [
Other Equipment {if any) RS .

at | - . -
02 |

8.No Observationa . Recommendaﬂons
= 9 . '

] . . . 5 ,‘
not expired and valid for use, B .

2
.3 ' ' !

Additionaj Commants (If any):

Saecurity Servicas Representative HSEZQA Representative . "
Name & Designation Signaturs Name & Designation Signature
' ,"‘T' V..."*.'-x-H
S i w e
Integrated Management System ~
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods ‘or services to 8sGC

- 'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/g:;ganization who will be responsible to- execute jobs

agreed with SSGC. '
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. :

c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ' ' ~

d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors

a8. The contractor must take all necessary safety precautions related to the performance of the !
. contract in order to protect the work site, including all personnel and property of the SSZC, the *

" " Gontractor, all third parties invelved. _ :

b. Suppliers/Contractors are responsible for safety and well-being of their employees. »

¢. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their
“workforce where required. . Suppliers/Contractors who have their own HSE&QA management
* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal

and regulatory requirements. - ) SRS '
f.  The contractor sha{l adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract coordihator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA.. : B

b. In-charge HSE8QA is responsible for providing necessary information and training to
Suppliers/cantrattors regarding applicable SSGC's HSE&QA policies and procedures.

C. HSERQA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

. ia
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. PROCEDURE

The contract coordinater should nsure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'cornmitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness-form (SSGC—IMS/GSC-F—01) will be
communicated and duly signed by supplief/contractor as well as HSE&QA department.

HSE&QA department will conduct periodi‘gz inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA, - ' ' - ' ‘

the requirement of this procedure.

Supplier shall adhere to technical specifications provided by SSGC to énsure quality of goods
provided. - r :

. The contractor shall perform hazard identiﬁcgﬁon and risk assessment related to their. activities for
the -proper-implementation of possible controis/personal protective equipment (PPE) or otherwise:

consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to
- activity and its possible controls. f ' : ' ' ) :

. The contract is liable to understand and implement “permit to work (PTW), job séfety analysis (JSA)”

where required. Please refer 1o risk assessment and management procedure (SSGC—IMSICRM.-OZ).

The contractors are responsible to dispose- of any waste .generated during their activities in anx,

environmentally safe & responsible manner.

The contractors must ensure that only trained individuals méet'ing'ne’cgssa'ry reiq'uireménts'lskjils will -

carry out the required job. e

- employee. Contractor will bear all expenses:incurred during the medical examination/tests:

n. For'contracts related to providing food services/canteen services, medical reports from accredited

0.

- labs -must be submitted to head of adminifstfation services department for entire crew oncer the i '
. contract is awarded and annually for fol[owigg diseases hepatitis B & C, tuberculosis, and chest
) . x_ray. ) - » L . . . K :& . . b R ER oo ° ‘e .
In case of-violations from SSGC. safety sgandardslpolicies/procedures, actions will be taken to-

penalize the contractor depending-onjhe se)’{eritylrecurrence of breaches, as per following matrix:

v N N7 . .. . PG ot +oae H MR . .
e R I TR T GEL I IR TS R N W S T
i S N il - fhiit Violatiori il Tl L R R T RN Action.; . ¥ & i N

1 Si'ane Minor Nonﬁompliance, | Verbal waming -
2 | Muttiple Minor Non-Compliance. | Written' waming R el
.3 ' Sinéle Major Non-Compliance | Whitten waming / Stop the work on site

& | Muttiple Major Non-Compliance: Wntien-wammg/-Fmancxal'penall;gt{on,

discontinuation of contract

W\

integrated Management System

The contractor/supplier shall educate and adeqqately"train their employees' in order to undérstand-

T

. - to fix must be immediately reported to the contract coordinatar and HSE&QA department in Wﬁﬁng. '
*- m. The contractors. must ensure that the workforce involved must be physically fit-and shouid not carry .
any cantagious disease.’ SSGC reserves the-right to ask for. medical examinationftests ‘of any .
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6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel,

persen: Lpon sign-in and at the beqinning of-each day all contractors must receive a new badge from
securty, © . : _ o
Contractor-employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.do so by an

duthorized SSGC representative. Failure to abide by this work rule will resutt in immediate dismissal
from the facility and including prosecution.. : : :

f. Each zone maintains secure work areas with limited access at all times. No one is permitted to

. area without prior authorization. . LT o
g." Any.wark not performed during normal business hours must be approved in advance by the SSGC
. represéntative, : o .

h." Al contractor employees will'_go through contractor safety/induction training upon initial work at SSGC*

and annually thereafter, A copy of authorized (currenty personnel fqr,qontractors will b

e updated and .
kept at guard shack.

. 6.1Tools and Px:dpe';ty,'-' - Lo o ne L
a.  Forany situation in which the Contractors activity may endanger prodUct quality stich as: driing, welding,

b.* -Soliciting, selling-of any merchandise, gambling or distribution of literatiire forany. cause is-forbidden on
SSGC property. - IR ' o o
c. Useof company telephones is restricted, unless prior approval is attained from the SSGC representative. -
" ~'Pay telephones are not availabje, oo . Ce . S '

d.. Horsepiay, throwing any object and scuffling are dangerous and forbidden. .

e." Cameras of any kind are hot permitted in SSGC/ work site unless prior written approval is attsined from
S8GC representative, . . ' .. . : SRR

. Guns, knives or any other weapons are NOT allowed On company property in any. case. . N ‘

9. SSGC expects all contractors ang subcontractors to.maintain a drug-free and alcohok-free workplacs, -
Contractors shalf maintain a substance abuse program that includes post-offer and for-cause testing. it will be
the responsibility of the Contractor Management to inform their.employess and subiconfractors that the use of, or
evidence of use of, intoxicating fiquor or illegal drugs are prohibited at all times while on Zo

. . - _'u.‘,. . _
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h.

Contractor activities are prohibited in ovemead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

" b.

c.

J
k.
7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at alf times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are notto be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the dasignated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shafl include: grinding,
cutting, core drilling, masonry work, jack hammering, chxpplng. metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc., for’ holding or storing parts, lubricants, solvents or

* construction matenial'is strictly prohibited.

The contractor is responsible to notify the SSGC répresentative immediately if forelgn material used or
generated by the contractor’s activity, was accidentally spill ‘into the zone area/ SSGC premises.
Contractor will follow 'Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules

a.
b.

C.

All apphcable Occupational Safety and Env1ronmenfal reguiations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergéﬁcy procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with*a current copy of their Safety Program including:
Confined Space Ently, LockoutTagout, and Hazard Communmtxon procedures (if app!icable) and
associated fraining certificates.

The Contractor shall supply all required first aid supplles and safety equnpment fo support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere ‘tq all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGT personne! may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation .and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their pwn locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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- Al compressed gas cjiinders must be supported and secured. standing upright according to Pakistan

overhead areas. : .
Materials are not to be thrown or dropped from scaffolds or other overhead areas, e :
Fire lanes and aisies tg firsfighting equipment are to be [eft unobstructed’ at all-times. Contractors are o

manhole covers, : . - Sy

Al electrical equipment must be properly grounded. : . o

Any lights carmied into and used in & hazardous location must be explosion-praof type and stitable for use in-

the hazardous area involved, - . < L R
. Use of explosive actuated fastening tools should be used according.to the manufacturer’s safety guidelines

standards. When hoses and valves are removed from cylinders, a protective cap is to be jnstalled ori-alf tanks

with appropriate waming signs. In the case of an excavation, barmicades must be provided. In reference to’
night éxcavation projects, night lights shall be provided by the contractor.. |, * E . L
In the event an oil, gas, vapor or other harmiful volatile releass js Caused or discovered, the contractor and/or

' .is employees shall report i at once to the nearest SSGC office and request for further actions immediatelys.
-, Vehicles in Zone are required to adhere to the declared speed fimit C ~ B

-, A\ contractor, contractor employee or subcontractor violating Zone .éfea'.éafet}'/ or sectirity mles shalthe,

"7 subject to immediate dismissal. ©

'7T2AccidentReporting. IR R >
Ca
.- b

d.)

Accidents occuming in Zone jurisdiction must be reparted immediately to the

.In the event of 3 fire, medical or other emergency,. contractors are required to notify zone. security.or he

88GC representative immediately, When providing nofification give all pertinent ?ﬁformaﬁon, ineluding yélur

"SSGC, location, and emergency situation involved., . - . .

All contractor injuries requiring medical assistance beyond basic first aid nﬁust be reported iﬁ'wﬁﬁng.-wi'th. aful

All contractors and Subcontractors must maintain their own OH&S required documerifc/ljecornﬁ

7.3 Confined Spacs Entry

, ' Integrated Management System

ent.

W
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Work at Height Regquirements.

Al work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fa protection
equipment must comply with applicable local and ANS! requirements.
All contractor employees working in forkiift baskets, scissors or man lifts are required o wear a safsty hamess,

Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation, Zones and generally accepted practices for safely operating and
rigging procadures and methods must be used. :

All cranes used on company property must be insbécted once per shift and any problems.idenﬁﬁed must be .

corrected prior o crane usage. Copies of all iqspegﬁbn recerds must be provided to the SSGC representative
upon request, y . . T '

-"In the event that overhead work must occur in locations within the Zone where high voltage, overhead power

lines are located, all cranes and .overhead lifing devices must maintzin a 10-foct clearance. In the event
proper- clearance cannct be maintained, the power lines are to be de-energized and locked out prior to
performing work. In the event the- lines must be, de-energized, prior approval must be given by the SSGC
representative. . - - ' R . T -

7.5-Haza'rd.ou.s Energy Con'tro'l {(Lockout) Prdpedures -

a.

b.

Reguirements, ., - -

All contractors, contractor -employees and subcontractors. must 'c'.ofﬁply with: tﬁ.e SSGC Energy Control

in the event that a i:ontractor, contractor employee or subcontractor servicfngj or enten'ng'a: piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected

release of stored energy, the confractor or contract employee ‘must disconnect the source .of energy and

" lockitag out this equipment before beginning work, ***-.

g, .

In the evem that SSGC employees or other unkrgowﬁ bérsons have Iocked/tag;_;ged' out’ equipment, the

contractor is'not to remove the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO -

. affected associates, - L

‘any -machinery without approval of SSGC representative or remove LO/TO without communicating to all

Contractors are required to supply their own lockout Jocks, tags and hasps.” [

In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment; the .
equipment specific' lockout procedure  must be adhered to. A. contractor, contractor employes or
- - Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - . 1 -7 .-
The lockout tag used by the contractor must have the'contractor’s phone number and a person name, SSGC. ™

to be contacted conceming the lopkout o

7.6 an.e'EqL.Jipmé'n.ian.dfocls . o Co T

Contractors will pmvidetheirovmeqmpmentto ﬂie@r employees. . . _ o .o :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and indemnification Agresmentt. Use of all shop squipment.is prohibited. - -
Misuse of SSGC material, equipment or products is'prohibited, . - T

[

" The use of SSGC powered industrial vehicles (i.e..forkiifts) is’ strictly prohibited. In the event thaf SSGC .' :

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any confractor, contractor employee or subcontractar who operates an SSGC forkiit will be
requested to leave the property immediately. . . ) . .o e

All contractors, contractor employees or subcontxactgm who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. ’ o :

“ay e, - "\‘\
g \

Y I

A, N
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7.7

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chermicals on-site, must prior to
bringing them on-site: .

Provide the SSGC representative with a listing of alf hazardous chemicals,

. Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

supervision of propery qualified personnel and in conformance with all applicable Zbne Requirements and
local environmental and safety regulations. . ‘ h :
The contractor shall be responsible for aif necessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. : : o .

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are required to notify zone security or the SSGC' -
répresentative immediately. Tell the security personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the aréa
and-call area/city emergency department as-soon as possible. - . ' : :

p All-confractors, contractor employees and subcontractors are required to follow the predetermined ext mmés

and emergency evacuation procedures posted at the facility.

< All contractors, contractor employees and subcontractors are required fo exit the work area/building in the
- - €vent of emergency alarm activation orif instructed to by an SSGC representative. In the event of an

. evacuation, contractors are required to go-directiy to the employee staging area located at guard shack.
Gasoline. and Propane Powered Equipment ', L e -

a. . Contractors are requited tovinform the SSGC representative of any propang or gasoﬁnepowered equipmerit -

that is to be used indoors. . ) _ ) .
SSGC Management discourages the use of intemal combustion engines indoors, and will only permit it when
no reasanable afternative means are available to complets the job. R '

7.10 Temporary Electrical Connactions

a.
b.

C.




L

D

" d The contractor employee designated as the “fire watch” shall sign the permrt after the final check has been

pPaoo

p : IMS PROCEDURES [
‘ ———————_

A

«
(]

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after i:onﬁlming. that the
necessary precautions have been taken. ‘

C.  The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit.

made and retum the sxgned pannlt to the SSGC representatlve

712 Ladders and Scaffoldlng

a.  Allladders belonging to the contxactor must’ be labeled with the contractor's SSGC and possess safety feet
and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
_All *swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

All overhead work from a forklrlt must be conducted from a secured safety cage. Standing on forks or pallets -
|snotpermrtted ) . e

8.. ..CONTRACTOR ENVIRONMENTAL RULES

.SSGC requrras that contractors comply wrth all applmble envrronmenlal rulas & regulahons

»'8 ‘l Non-Hazardous Waste -

a Construction refuse and debris W|ll not be allowed to accumulate and will be removed dally bythe contractor
- atits expense, unless otherwise negotiated'in the contract document. - -

o 'b. “Contractors shall take ownership of all waste and debris generated from matenals they brought to the job 3

‘site or from demolition actrvrhes and shall dlsposeof such waste and debris i in. accordanoewrlhall applmble '
*|aws and regulations. - s

.~ .. Reéference to SSGC, The SSGC Company or any of its trademarks shall not be used in any dooumentabon '

" associated with the disposal ofsuch waste and debris.

. 'd.. . Contractors shall coordinate with the Zone, whenever practlcal to segregate debns orwaste which may be

. " recycled or re-used in a safe and environmentally responsible manner, - .
e.”. Worksites may be pericdically inspected by the SSGC rapresentative to ensure thatthe contractor is fulﬁllmg
* . fs obligations under its contract. Final payment will be withheld until such time as the worksite and property
" have had a final inspection and removal of all oontalners debris; wastes and materials has been confimed.”
by the SSGC representatlve and documentatlon has been printed that all hazardous wastes have been
properly disposed. -

:f. 7 -For those contractors mnqng oulslde itis 'llegal to dispose of any liquid, lndudmg water, onto the

- ground/outside drain for any reason. All water, provrded itwas not contan'unated shall be disposed of at
‘drain msrde of thefacnlrty . - PR ST

8.2 Hazardous Matenals

a Contractors contractor employees or subcontractors who bnng hazardous chemloals on-srte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemlwls
{i. Provide the SSGC representative with copies of ali MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhenng to SSGC labelmg requrrements
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containers/materials shafl be removed from SSGC's property déﬂy and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No

representative or Zone HSE Manager.

The contractor shall assure that all employees dealiﬁg with hazardous méteﬁals and hazardbys Waétes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materials.

Spill Response Procedures

responsible outside -parties (ie., govemmental agencies), contractor shal first inform SSGC of its intent to
report such spifl or release. : ' C ‘

Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,

Special Circumstances




8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. : . . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This inciudes
‘ , information that relates-to SSGC's past, present, or future research, development and business activities or any
cfient or customer to whom SSGC provides: services and/or materials. We will not remove any document,
} ' material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. = - - X o -

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC propriétary information becémes public '
knowiedge. L - ' : :

We have read 'and .unc.ierstood the visitor agreement and will abide by the document while visiting the SSGC '
facility as required. = e S " coL -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

-, The undersigned hereby acknowledges that we- have received a copy of the SSGC Contractor Waork Rules. We -

' " have read and will be ‘able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
-1, . agreethatany persons and/or contractors-who violate these rules will not be permitted to work for SSGC. We also:

| _'.4 . understand that we are responsible for ensuring.-that all employees working directly for us, as well as any _ °
* ' . contractor and/or subcontractors that we hire, comply'with these'rules. - =~ .. . .- R

- Compiiance witfi the SSGC Contractor-Wark Rules does not in"any way relieve any contractor or person from.
4.4+ . complying with any applicable Federal; Provincial or local safety, environmental.and other regulations-which maﬁ'- '
" . apply:The work rules are only a compendiur of certain legal requirements and Zone policies. They arenotan ..
., exclusive discussion of any and al legal requirements-appiicable to contractors and/or stppliers. * - -
The undersigned represents and warrants that we shall comply with all applicable Federal, State and Local laws, .-
regulations and rules while. we are engaged to work or perform services for SSGC, including but not limited o any.: -
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and all
. liability, including defense cost and attomeys' fees,-arising from or relating to breach of the'above warranty and/or
. any violation of applicable laws, regulations and/or rules. . T T

} - ey
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor’

11. DOCUMENTED INFORMATION

Record No. Record SSGC. . . -

Maintained by -

Retention
" Period

SSGC;IMS/GSC-F-O1 HSE&QA Awéreness Form

HSE&QA 
Department

3 Years
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f"ﬁ,‘ - IMS Form SSGC-IMS/GSC-F-01
. .g

SSGC & GA Awarene Q Revision 01
HSE&QA . (] S 10 pplie and Co acto
Department Isstie Date: Aug, 2021
Organization | Contact name

Name Contact number
Type of Contractor

0 Mechanical Work.0 Electrical Work O Civil Work [0 Waste Disppsal O Canteen 0 Transport O Manpower
Contractor (1 Pipeline Construction O Third party inspection [J Goods Supptler [ Other:

Area of Working:

Contract Coordinator:

s

HSE&QA Awareness
Description . Remarks
I1SO & OHSAS Standards
HSE&QA Policy A
|PPEPOlicy . - . . -~
Risk Assessment and Maﬁagement Procedurs -
Incident and Accident Management Procedure
Emergency Response Procedure
Technical Speclﬁcatlons/Performance and Testing
Criteria
:Remarks: .. .
Supplier/Contractor Representative HSE&QA Representative

Requirements and understand that the requirements wifl
be appiicable while supplying goods, works or services

| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the

| have raceived and reviewed the SSGC's HSE&QA |
within company premises or outside company premises.

requirements applicable to the activities our company will-

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System The Contractor has
shown its commitment in adherence to Company's
HSE&QA Polnctes/procedureshechmcal specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

14

v
T

Y

¢

be performing,
Name Signature Date Name Signature Date
’/"‘f‘-"‘r‘ t"“\
Q—— / AR\
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PENALIZATION MECHANISM

SSGC-HSEQP-F- 10

Revision 01
L

3

Issue Date:-Sep, 2007

L*fo'_i ,S@Wgau, Cﬁb\f’\bﬁd& @ V*\LE}L

1. Penalization

S5GC management reserves the right to penalize the service contractors in case o’f any

nonconformance during course of the project (addressed in respective ToR / Tencler

Documetits in detail). Penalization will vary according to severity of nonconformance arl
mode of penalization is provided in respective Terms of References SSGC managemenl
tlecides the mode and degree of penalization.

1.1 Penalization mechapism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for tho
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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PENALIZATION FORM

SSGC-HSEQP-F-1" ¢

Revision 01 ¢
| ISE&QA . ) v Car e |
Department | oy QJ’VIE;@. Cant'ﬁftS @"\UA : Issue Date: Sep, {()'" ?
O R U
Project Date
Section Contractor

User Dept.

Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA - B

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

—_ /*‘jf;,_;p —

.

DMD (Finance)

~

~

~
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P L ' . 3SGC-HSEQP-I:.i
e 75 PENALIZATION MECHANISM | 2SSCHSE
' >4 SRS 3 Meacde At Revision (1
= o B 9 ANNEXURE g W Issue Date: Sep,
& Department | - ssue Date: Sep. ;'0
S. No. Nature of Non- Compliance Mode of Penalization ;\
HSE *
1* Time Verbal Warning: l1om
site in charge
. 2" Time --o—meee- Written warniny: -
| PPE related Explanation Letter .
3" Time -—mmeeeee. Removal of worke:
from duties
1" Time ——eeo Stop work
. - 2" Time ~=-eee-v Stop work along witl,
0 =
2 Qnsate Act/ Unsafe Condl.tlon written warning letrer |
3" Time -omeeemv Removal from dutjc:
- i jor incidents withi . . .
3 I?;Lrﬁz (:)1:2g:gf’i:iai’r?rl‘?rﬂe?élosc?::n::tsfl}e Iinancial Penalization up to Rs. 200 tin
. HSE&OA Plan for each accident
-~ No proper tag out/ lockout/ barrication / st s . )
signage boards and systematic PPE non- ;ndt;ime """ \SV;mmg Le;tg, ol
- + | compliance as advised by SSGC 3rd Time ----- Fi P pa.gf ; I" ' (l.‘ —_—
| representative(s) at Site or mentioned in SSGC o € e anclal Penalization e
i SOPs, work instructions o ToRs. 3% (Max.Rs. 200,000 can be penuli,
QU& llty :
— Deviation in actual manpower provided vs the B
5 3:;1!‘;:: :;et; (Organogram) submitted in tender Cost of unavailable staff, as listed jiy 14 W)
or other related documents
¥ . t
Non-Compliance related to Quality Parameters 0 . . ;
6 outlined in ToR, BOQ, applicable internationa] gﬁt 0 2% 9f dthe fvoice amount of the !
, Standards & Codes and SSGC’s SOPs. 118 perio :
Reporting )
Non Submission of time bound reports (as - : i o o i'
7 |mentioned in Tender documents / Construction .“““F’C’a‘ penalization up to 2% {'.)t the -
Plan , 1nyowe amount of the billing perio :
Unavailability of documents such as drawings, - '
| 8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office,
Providing wrong / insufficient information ig Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amoun{ of {lu-
: manpower. billing period
. . c . Financial Penalization up to 3% ol in .
0 f'z < . .
ilse reporting, misleading information amount of the Jiling geriod

o
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: HSELQA -L‘{‘L = EJ-1_ W Is ue Date: 20 W
: A [ienartment A . ANNEXUR o 1" e I b ; .pp' :‘f-_'..- _
. ‘; :4 ,
{Tithics & Conduct . _ s
\ 1 I'Non-copperation with SSGE& tcom)gy amesiafTegy e 2 T

of Centraétar., Nen=doperation includes non-
.- &, | sharing of tonstruction site data,’ supnortmg

, | documents, future work execution strategies
.0 7l ete. compliance of Company protocols or

- 747+ +| instructions Telated 1o works given by SSGC’
o | .representativeds).

' Rcmoval from dutws in case the t '::quc

'made agamst this non-Cornphance

r

- _ Note- Approval wdl be taken from contria

owner 1.5. User Depanmcntal Head

| Repeatediz’ (03) abscnchnavmlabxlxty of sxte
“ 12 | Contractors staff during surpnsc vxszts of

F inancial pcnalizatibn (One day salur,' :

deduction of entire site staff of audited site)
°SGC teams ' - {1
; T | o A
L Note: 1. Penahzahon amount will not e'ﬂ:cod thc 5% of the total contractaalue:, Tl ) ‘
2. 1f Three (03) non-comphance ( on any one issue or combination of issues) are issued tn ’ /"‘

" any-contractor, Méanagement will dsgide to unpose s additional penalization{ e.g. forfeiling s ., P }

r, of Performance Bank Guarantes / retention money), termmanon of coniract or temporary o =, '
blacilist (Blackfisting will be up to one (01) year. * '3
{ .+ 3. Tenddd Projestipecific requu'emems ond penalization are outlined in t.nd:rqioﬂﬁw/ez;q/
o .. TeR underspwa! r:qmrzment sectmn. 1
. ‘ % ' D3
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