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M Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2054208 Open Bidding Date 13-FEB-25 16:30
Document_Number 2054208 Close Bidding Date 11-MAR-25 10:00
S# | Iltem_Code [ltem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
. Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 03010843 HARDWARE MATERIAL|CARD BOARD SHEET | Sheet 400
1/8 inch THICK X 3.25 feet WIDTH X 3.25 feet

LENGTH

Delivery Schedule;  Delivery within 30 days ofter conformation of P.O.

2 | 03030453 [BAND | SAND Cubic Feet 4000
Delivery Schedule:  Delivery within 30 days ofter conformation of P.O. 5

Total Fix Bid Bond Amount PKR: 11,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid
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“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only after
purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website.
It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions jssued to be notified to only those
bidders who have purchased Tender documents.”

In case when bidder submit alternate bids, a separate Bid Bond for cach bid is required. Otherwise bid will be liable for rejection.

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any) except General Sales Tax
(GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time. GST will be reimbursed to manufacturer and
importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days. .

Earnest Money (Fixed Bid Bond): PKR 11,000/-

Delivery Schedule: Complete delivery is required within 30 days after confirmation of PO.

Delivery Location: Khadeji Stores. .
Note: The bidders must have to submit the samples at MCU section, P&C, K.T. for approval & matching at the time of delivery.



Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: Jn case of any conflict hetweaen Special ¢andftions of Tender Dacument and any ather terms &
conditions, the Spegial €onditiohs of Tender Datument will gavern / prevail,

. ﬁ' ’
1. w ar__rnng{ Guarantee Coverage

i) The successfil bidder / supplier pusitamtee that the goods supplied against above tender enquiry are in all respect
in accordance with the tendes specificatians & Purchase Qrder and that material used are in accordance with the
lntest appraved standanis and gre of good workmanship / quality. Any item or part of jiem if found to be
substandard or not raeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby waprants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cage
successful hidder / supplier fajlure to repiace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refumd the relevant cost including all other

. expénses in¢nrred by the purchaser in this regard. -

ii) The successful bidder / supplier must confirm that the warmnty for non-consumable items will remein valid
for 18 months ang for cohsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
guods have been sacgewsfilly defiyéred or commissioned, '

iij) It is roandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped. .
iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are pew, unused, of most recent or-current mgdels and incorporate all recent
improvements in design and goods uiiless and otherwise provided in the contact / purchase order.

v) The Wurranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judigid] Sramp paper and should be duly notnrized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each

uther. therefore, the payment of supplies will be released after successfulunstailation, Testing & Commissionings .- ‘

2. Bid Security: :

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treatéd ss pull & vaid, however, other contents of clause 9 will remain unchanged. The
sabmission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddors are advised to. furmish fixed bid security amount appearing m Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed smonnt of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. : . -

d) The }};o;d lowest bidder or the lowest evaluated bid'has been substituted to réad as most advantageous
bid - . . L -

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, howevet, other cootents
of clause 9 will remain unchanged. ' '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of Geperal Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also beconsidered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected.

4. Bid Validity: ’

Allo Ffers shal) rewain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. - '

5. Declaration / Integrity Pact / Certification: It is required to be submittad by the Successful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the mate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by (he Govertiment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue potification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Order

In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the
Purchuse Order will be treated sutomatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity tiquidated damngcs {Clause-27 of General T erms Conditions) and Default by Supplier (Clause-28 of
Genera) Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.

Bidder are essentially required to provide comect and latest postal, e-mail & web addresses, Phone/cell/fux
numbers at the time of purchase of tender documens for effective and timely communication, failing whichin -
event of any non-delivery of information /communicationthe procuring agency will not be held responsible and
bid will be considered as non-responsive.

9.*In case thie local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufucturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with criginal tender docurnent to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released. '

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions. ’

DO Daetpemammos Dank Crarautas) For Pranvistary Tondars

" proprietury-Tepders,the-Bid-Bond .&.}mfamaumjmxk,&;xatmﬂﬁﬁﬂ_@ are not required /

Applicable. .

14. Aﬁ;Bidder who change /amend the BOQ or Price Schedulé (description, Quantity, UOM etc.) will render—
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized iteis processed through negotiated
tendering clauses. o .o

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
“guoted rates. - :

17. SSGC will not pay invoices if they are turned in after 6 months of work complefion / material delivered.
18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are

requested not to give their own terns nd conditions as it tantamount towirds the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on

wmivm viomsy ODIY 28 per SSGC tender terms and conditions.

\9. The bidders/contractors are required to pravide their only one Bank Account mmber (IBAN number) on the

‘FORM-X' attached duly signed & siamped as one fime information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment: -
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items

© Quantity

(d) Price

(e Invoice value

) Point of delivery '
® Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
' Angex "C" & Annex 1" (whichever applicable) in which Sales Tax (of relevant Sales Tax -
‘ invoice) is paid, : -
Payment will be made within 30 days of completion of stated requirements. Ty

21. Joipt Ventures: In the event that the bidder is bidding as & Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also famish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, J oint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narations the joint venture agreement will not be entertained.
22, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp  paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of.ary terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitted by the coniractor is expired during the execution of job, it is the

responsibiliry of the user department to coordinate with the contractor to get it renewed/xq:dafed fill the
" period the job is completed/commissioned.

Iji case the fob is not completed within the given t:me ds per tender lfﬁ'ms and the insurance policy subfhilred
¥ the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be,
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company.reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Crders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Infarmatlan for Public Procurement Contracts/Purch ase Orders {(Annexure-|).

. Fixed Bid Security — Alternative Bid -

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, falling which

the bids will be liable for rejection. In case the bidder quote differant make/brands/model that

will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
.- each make/brand/model. M e

28. Bidder will be blacklisted and henceforth cross debarred for parﬁcipating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach.of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

-+ 3.+  performance security or to compty with any other condition as mentioned in the tender

document.
a9

29, The term “Call Deposit Receipt™ mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Addmonal Terms for Tenders on F.O.B & C&F basis
be treated as fnll & vaidr= =« =~ =~

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of the original procurement for the same items as given

in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)

then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LO], successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16 1.5 mentioned in General Terms: &’-Candmons to be treated as null
& void.

33, Redressal of Gnevancc; Aud Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grigvances within seven days

of announcement of the technical evaluation report and five days afier issnance of final
evaluation report.

s In case, the complaint is filed against the techmcal evaluation report, the GRC shall
suspend the procurement proceedings,
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¢ In case,
" complainant

e complaint is filed afer the issuance of final evaluation repor, the

cannot raisc any objection on technical cvaluation of the report. Provided

that the complainant may raise the objection on.any parl of the final evalvation report
in cuse where single stage single-cnvelape bidding procedure is adopted.

FETS

.14 & 33.5 of clause 33 of General Terms & Conditions to be ireated as

Page4 of 4
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Supplier code:

LN

FORM-X .

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) lTTBudgeU2021-142 150-R dated 23 Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm:

| CNIC #:

NTN #:

Bank Name:

g =

Bank A/C Title name:

Branch code:

Bank A/c #: ) . , (16 Digits)

| Bank IBAN #: | B " (24 Digits)

1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

. Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is onlya -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
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" . SUISOUTHERN GAS COMPANY LIMITED e

Procuremenit-Department _ =7
M. : - -7

’
[
L

Tender Enquiry No. _.

. INVIATIONTOBID ___

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending yon an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before submission of bid:

1. .uius "G'ﬁu oo Snun.mﬁn'adm Em w'vuluyu tuundud with the oo

A ee  Som 2wy it ‘I:
[t u-uul:v prvivele 5
-date-and time-on the face-of the-envelape:

NoST LOOUiT yN ber

2. Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without whmh bid will be

rqe@dandmﬂmcdtobxddcrunmmceiﬁ:BldBondshnﬂmmmnvahdnﬂﬂmlastdateoffhemcmih
in which it is expiring. .
Incaseﬁzeb:dupmmgdatzfallsunahohdayorductnsumunwmdable circumstances, nmnotpossible
toapenonschednleddm,ltwﬂlbeopedonnextwoﬂungdayatthesamnhmemdatthasamevenue
The bidder shall bear all expenses essociated with the preparation and dchvcry of its bid/sample and the
Company will in no case be liable in this respect.
qu:wuvebxddcrmqumnganymfumamnurclmﬁcmmofﬂmtendcrmaynuufythesamebyfaxora!",“',"

the mailing address. The Company will respond to any request for cxplananon or clarification, if received
-within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delets or emend tendered items/quantities/any part of the
tender doring the bidding period without assigning any reason. However, bidders shall be informed ahoui it
prior te bid opening/process.

'I'heCumpany mmsthcnghtto accept or reject any bid or part ofabzd or tn anmil the b1ddmg process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
habilny to the affectsd bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid shall be submitted in separate envclopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will bé opened and svaluated first. Finzneinl offers of only
technically compliant bidders will be opened &t 4 later intimated date in presence of bidder's
representatives. Financia! proposel of tc,chmaally non-compliant bidders will be returned m-opaned along
. with their bid bond. ~
9, For Tenders invited on F.0.B/C&F basm, conditions s mentioned in Section-1A will also apply.
10. The Company will eppreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in submmsmn of bid, it wilt
be appmmdifitis intimated through fax or email with mentioning of reasons,

11. Bids are required to be submitted at:

~Tehder Room, CRD Building, Head Office Complex, Sir Shah Sulernan Road Gulahnn-e-l qbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21- 99021279, 0092 21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2lPage



-

1.

. Section -I
General Terms & Conditions

Submisgion of bids: .

1.1

1.2

1.3.

14

1.5.

1.6

1.7.

L.10

S LI

LR

113

Bids are to be submitted in sealed envelope provided with the tender (in such 4 manner that
contents are fully kept enclosed and cannot be seen until opened) indicatmg tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®.
Envelope shall indicate the name and address of the bidder for retiming the bid in case it is
declared late orsubmitted without bid bond. .

Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids'af¥ fo be delivered &n of before closing time after which
bid will not be entertained. In case bid is sent throngh courier, the same shall be delivered at least
balf an hour before scheduled opening time. .

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously.subject to the closing dats
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid opening date, the same will be advertised in press snd simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
emors made by the bidder, in case of any correction etc. it ghall be signed and stamped by the
person signing the bid. -

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-epplicability of GST for which
documentary evidence shall be enclosed or could be produted upod demand ™™~ *

Rates shall be item-wise, as given in pfice schedule/schedule of requirement/Bid Form unless
otherwise specified.

Bidder is responsible for timely delivery of bids at location ‘specified 1.2 above. Company will gt ™™
be responsible for misplacement/ tampering/non-attendance/delay or any other incident i case the . °

bid is not delivered at the designated place & time.
Any bid received late after the closing date and time, will be rejected and returned unopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired.

_ Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be lisble for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertzined.

Discount offered (if any) shall be mentioned on the "bid form” only.

. The bidder(s) or their authorized representative shall put his full signature with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed zs per requirement. However,
specifications/drawing is to be retained by bidder for their fiuture references.

" Eligible Countries/ bidders: - )

The invitation for bids is open to all menufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriés where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistzn,

evidence of any defect in S\IE‘?WMMES. may require the suppliers or contractors to

provide informaton regarding their professional. technical, financial. legal or riunagerial compet

- Qualificarinn/s3isqustideation of Suppliers: .
The Conzpany, 2 am :-.ar:ﬁh‘iﬂu%ﬁhe Al 1aviop s

SYCULIR DRSNS 107 O B ad Thut

Please Follow the Attached
Black Listing Mechanlsm
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whether already pre-qualified or EMERS ! a supplier or contractor if it firlds, at
eny time that the information regarfiiydy §intiaifiMeaBARMRTD lier or contractor was false and materially
inaccurate orincamqlcte. CoT ' - -

Joint Venture;

[ th2 event thai the successful bidder is & wint veutnre (formatior of twe or more companies), thc

Compmxy will require an undertaking on judicisl stamp paper that the parties to the joint venture accept
joint axid several Habilities for all obligations under the purchase order/contract.——-

Clarification of tender documents:

Prospective bidders requiring any furthes information or clarification of the tender documents may notify, .

the Company in writing or by fax or 8t the Company's mailing address indicated in the "ivitation to bids",
* The .Company will respond in writing to _any request for information or clarification of the tender
documents, if received five working days prior to closing date for the subgmmnnibxdspmsnﬁhndby.the

41Page

Company. The Company response (mcludmg en explapation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchaged the tender documents. Verbal
instrnctions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM @) A

mﬂ:dmwalnmzemay be sent by fax followed by a signed copy.

63 Bxds once opened cannot be withdrawn during validity pmod.

Bid validity: . ) s ata el g yhg v oy o A

All offers shall remain valid up 0 90 days (120-days in case of Two Envelope blddmg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall algo be extsnded accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any qucrylclanﬁcanon or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay m::plywﬂlbe ddded to their bxdvahdnypenod.

Rate Escalation:
8.1 Al items except line-pipe:

Quoted prices shall remain valid. firm, mevocablc and fixed till the fulfillment of obhga’auns by
the bidder and will not be subject to escalation / change on eny account.

82 Line-plpe only:

62

82.1 Bidders are essenha‘.lly required to submit detailed brcakdown of ratcs mdmatmg per ton price of: -

g) HR. Coil .
b) All other charges (including wastage, transportation, conversion cost etc).

822 Rate/ price offered by the bidders shall be firm and irevocable, However bidder offering

. . pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR. coil rates. Adjustment in line-pipe rates (from the bid opcnm g

- date till the enrrency of order) due to change in rate of HR coil mamufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The verietion clause however shell not be applicable on line-pipe quentities which were

delivered within 20 days of thé announcement of the veriation (both days inclusive) in price
of HR coil by PSM.-

823

3
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10,

11,

Performance bond (if applicable). Bids withont bid b

proposal / bid, and / or where so required by the
. procuring agency. ‘

a
-
'

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise] -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): . — - —— -

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southetn Gas Company
Ltd. shall accompany the bid if bid valus is shove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarsntee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid hond shall be retumned/refinded to the un-
successful bidders while the bid.bond of the sncekssful bidder shall be retained, till submiission of
ond will not be considered. In case the order value is
rformance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity #s per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced Wit appropriate value, If order vale is Jess than Rs, 500,000, the bid bond will
be retumned along with the order. Bid bonds of non-compliant bidders may be

less than Rs: 500,000 the bid bond in lien of pe

released during evaluation
.+ process. The bid bond may be forfeited if a bidder withdraws the bid duringvelidity period specified by the
bidder or if suocessful bidder failsto:  * , : ‘
> Accept purchase order, '
> :

Fumish performance guarantee in accordance with clanse 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the cass

may be either (i) due to extension in the bid submission date or (i) where so0 required by the procuring

agency, then in such an event it shall be mandétory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical

L

JRLISTRRY 2 oo

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/resorded-in bid opening
sheet, .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. _ '

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be correctsd,

11.3  Prior o a composed evaluation, the Company will determine the substantial respansiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid s the one which

coufnrms to all the terms and conditions of the bidding documents without any material deviation.

»i¢ derermunad a8 nov substantiaiy responsive will be rejected by the Company and cannot

subsequenily be e opongive by the bigger through correcticy: oF tir non-duafy iy,

-
—
da




S8GC

12,

13.

e

Clarification of submitted bids: v

To assist in the examination, evaluation and companson of bids, the Company may at its discretion 1 mqmre

any clarification from bidder about their bid: All responses by bidders shall be provided in writing and no.

change in the prica or substance of the bid shell be souzht. offered or permitted.
Technical Literature & Samplex, _
The Bidder(s) shal submit the following

13.]1 Samples (if applicable/required)

13.2  Original or legible copy of technical hteramrc/performance characteristics
13.3 Test Centificates (if applicable/required)

134 Docummtarycvxdcnceforlegal import in case oflmportedmatsnnl. (At the time ofd:hverywhcn
quoted on FOR basis)

13.5. In case of pipeline operation mat:nalbxdd:rs must also attach 8 "proof from supplier/
*  mannfacturer, that goods offered have been used successﬁﬂlv on a hish prasmre naturn]

14,

al gas pipcline
__elsewhere under fropical climatic condirions... ., .

13 6 Specification Comphance Bheet:

Company requires a clanse-by-clanse commentary on the Spemﬁca'aons, dcmonstranng the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions

of the specifications, if soréquired/desired. For purposes of the commentary to he furnished pursuant

to’ Bbove, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogw: numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogne numbers in its bid pmwded which demonstrates to the

Company's satisfaction that the substitutes are equivalent orsuperior to those designated in the
specifications by the Compeny.

Bid which does not possess above documents, ccruﬁcates ete. may be considered technically Non-
comphant.

e prae N

13.7 The offer shall be accompanmd with all technical da:a!documcnts/ccmﬁcauuns as reqmrcd under the
. tender specifications. Evaluation shall be carried ouf on the basis of date/ documents/certifications

submitted with the bid. No clarification, addmonal information may be sought / accepted after bid
openin;

13.8° De\'xau%n to technical specifications: -
The bidder shall fill the "techmical comphancs ‘sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc), Statement such as "Compham“ or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evalnation Criteria:

14.1 In case of locally mamifactured items e.g. sefvice line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender qua.unty if their

submitted sample has been tested and epproved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above; ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

mspeauon. SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

e
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14.3 Evaluation may be camied out both oD item or on group of items/singls or multiple package basis
depending upor'the nature of Tequirement exclugively at the discretion of the company to ensure

-

15, Loading of Bids: '

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the gmount invalved in such deviation by following method:

15.1 Ihecostofcumpensaﬁun/-laaﬁingmnaumfoﬂhatihmiahanbedarivedzﬁ'nmﬂ:ehiditself.
152 Ifls.lisnMpmibh,wmgeufmmofathabiddm,whnhweqmwdfmthmm_qgnbmﬁng .
technic;alspcciﬁc@@nﬂfmtbebﬁnfmcostcm i i -

lmhadmg. . [
+ 15.3-" 'The company will entourage perticipation by local bidders. who will be given price prefience, -
Iandedcostfacbrshsnbedctunﬁnedasperprevaﬂinngv icy X

e A .
16.1  Incase purchase order value is above Rg:500, by
< inEgdtypacEThesuccessﬁﬂbiQdmspaHsuhmﬂapmfmmceb i
P w.lk Pakistan, for an emotnt equivalent to 10% of the total valne of the purchase

o

' SUPplier's part. . ) _— .'am-.w~.‘!
f : 16.14 120 days in case of chemicals,

' . 7 7 1615 Incase of locally manufacturing jtem, the PRG equivalent to 3 months delivery scheduls

- will be required after Placement of purchase order which should remain valid 11

completion of final satisfactory delivery of the ordered quantity,

16.1.6 In case of small diameter line pipe (MS/MDEPE) the PBG shall remain valid upto 3
months after completion of satisfactory final delivery. -
16.1.7 Incaseof Vehicles, Mannfacturer's Warranty is required in lien of PBG-

162 The gurantee will be released after eongpletion of this period, subject o setisfictory pecformance
" of the supplied equipment/machinery/system ag ment} ed at 16,

performance bond by the Company, who shall have the right to claim and receive alj
ges/losses incurred due to non-performance. - ‘

165 The Company shaj] preixptly notify the serplior g WILE for wny chap arising under ths
. §arantee. Upon receipt of such notie, e supplier shull pvonesiy Topsn of 1eplace the oot otive

. Bubds o nars thereof, without vost tg the Company other than, where applicable the cost of inland,
delrvery uf the repaired o, replaced goods or parts from the part of entry to the final dastingzi

7|Pa§e
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16.6

16.7

(168

LY

18. Assurance:’ _ ,
The successful bidder will be required to give gatisfactory ASEUIANCE. of its ability and intention to deliver
_the goods, pursuant to the tender enquiry and contract within g tise set forth therein. -

If the supplier, ‘having been notified, fails to rectify the

order/contract, the Company may proceed to

approval of the supplier. .

‘Pipihieg herein contained ghall be construcd

Sidercontract 10 fuc value of the performance

Guarantee/Warranty:In case.

proﬁhdoﬂ;uwiscmth:wnuncﬂpmchasemda.ThiBgumenhaumm

of twelve o eighteen months after the goods

1 to take such remédial actions as may be necessary-at the
. supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company; by withdrawing from the performan

where performence guarantee is not applicable, the Suppliér shall
confirm that all suppliedgoods ander the contract/purchase order are.new,
recent or current modelsand incorporate all recent improvements in desi

defect (g) in accordance with the purchase
ce hond without having to notify or seek the
{n Yimrt saprlien's nbliga{iéu of perfmmancc(-:f "the

bond.

nmused, of the most

gn and goods unless
in valid for a period
have been delivered or commissioned. i

" Purchase order of quotsd material may be placed on Folfliment
which is fhrough formal confirmation for proceedings with the suppliers. .

19. Force Majeure:

19.1

19.2

canse(s). Relied upon the obligations of

In the event of either party hereto being rendered unsble, wholly or partiaily, by force majenre
circumstances to carry out its obligetions under the purchase
ghall. give notice and full particulars and other satisfactory -evi
circumstance(s) in writing or by fax to the other party within
the party givingsuchnoﬁcesofm'asme'ym affected by
such force majeure shall be suspended for the perio
remedied end obvisted with all reasonsble dispatch. The term *force maj

of condthons mentioned at 14 &16above

~t
- @FE R
Paad

-

order/contract documents, such party

d during cause(s) shall, as far as possible, be
eure' as employed herein,

chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other

physical disasters, order or request of govemnments, blockade or embargo. It is,
that strikes, lockouts, shortage or non-availability of raw
‘Iabor dispute or congestion's in ports on the supplier's side

majenre’.

In case the force mejeure contingencies last

will agree on the necessary arrangements for the further implementati
order/contract. In case further implementation is unforesesable and

arrange for the termination of the purchase order/contract, but without

-orligations prior to such termination it being

chligations so far es they have fallen due before the operation

20. Amendmentin purchase order/contract:

201

202

203

8iPage

however, clarified
materials, rains, gnd disturbances, other .
shall not be inclnded in the term ‘force

continuously for more than one month, both parties

ion of the purchase
impossible, both parties ghall
prejudice to their rights and
understoud that each party shall fulfill its contractual
of force majeure.

The Comparny may &t any time by & written notice to the supplier make changes withiin the general

scope of the purchase arder/contract in any one or more of

the following:- ey e

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or pecking.
2013 The place of delivery.

9014 Quantities of itemuptoa maxitm

Company reserves the right to increase/decrease the quantities or

variance of +15% of purchase order/contract value.
delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit

{o the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -

of the modification and shall include an estimate of the impact (if any) of the modification
delivery dates under the purchase order/contract, as well as a detailed schedule fo

the modification, if applicable.




205

206 °

- The supplier shall not perferm modification in accordance with clause 20.1 abuve until the
"Company have authorized 2 modification order in writing on the basis of the estnnate proyided by
the supplier as described in clause 20.3.

Modification mutuaily agreed {upon shall constitute a part of the work undcr the purchase
order/contract and the provisions and conditions of the contract shall apply to the said

modification.

If modification made by the Company results in a variation in purchase ord:rlconnact quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Compm;(nnd the supplier.

. s -

21. Extensinn It delivery period:

!

211

A

212

213

22. Packing:

21
22

23

224

Dehvery ‘of the goods shall be made by the supplier in accordance with the schedule of

rcqmrcmcnt and delivery period; however, the supplier may claim me;\smn of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods orderedby the Company pursuant to clausg 20.
21.12 Delay in provision of any services which-are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvalsby the Company
under the contract).

'2121.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavars to

avaid or avercome such causes for delay and the parties will mutually agma upan remedies Mﬁwr Errrirs =

mitigate or overcome such causes for delay.
Not withstanding clause 21.1 above, the supplier ghall not be entitled to an extcnmpn of time for |

completion unless the supplier at the time of such circumstances arising, immediately has notified"™*”

the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clanse 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in ongmallsea.led packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable. at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Compeny, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, qumty and contract/purchase ordcr number shall be

printed on each skid/metal container/case conteining one copy of invoice & packing list, - =+~

Handling and 'I‘mnsportanon.

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
laghing and for other such provisions/suitable measures as may be necessary to safegnard against
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection:

231

2.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection &t company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange in3p=ctions and tests to the goods or manufactoring
processex s* mny stage st any of the prevru 2 07 the supplier or its subcontractor(s) ot and 2t the
point of ":,'ﬁv:', end at the goods fire! Jestnation Where conducted on the premises of the
supplier or 1s sub-contractor(s), all reasonavle faciiines aad assistonce including access to
drawings and production data shall be furnished to the inspezior 14 no chaige to the Company.

Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

S
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purchase order/contrect. If goods fail to conform to the specifications, the Company may teject
them. : ' . : -

24. Delivery: :

24.1

[ ’ R
Free delivery at any of the following locations, unless snecified otherwise:

* 711 % &D Section. Stares Uepartment Abul Hasan Irpahacy Rowd Fecachi

242

-

24.12 R & D Section, Stores Department F-37, SITE Karachi,
2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.
9414 Meter Manufacturing Piant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi:

24.15 Khadeji Store, 57th Kilometer at Super High wey Karachi.
24.1.6 Aty ofher location specified by the company, =

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of mtcnt or from the date of purchase order/contract whichever is earlier, unless otherwise -

23
244
24.5
2.6

247

The supplier shall replace defective material at thew fek & cost moluding transportation, duty,
GST Ivoice if applicable be submitted at R&D section Stores Department along with material &
Usladding and stacking through cranes; fork Lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heayy Machinery & Equipment stc). - )
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
The rejected material is to be collected/lifted by the supplisr within 2 maximum period.of one
month aftér its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the umcollected materisl. '

25. Delivery Failure:

e e - 2511
.

26. Payment:

26.1.

26.2

10lPage

- gtated purchase shall ‘be. recovered from-the Supp

In case the supplier fails to supply/ship the material within the stipulated period, the Company,

have the right to make an alternative arangement for the purchase of the goods on such terms as

may be offered. In such event all losses, cost gnd charges sustained/incurred by the Company on
lier without prejudice to any other right or

remedy available to the Company which includes recovery of losses susteined by the Cormpany

from any die payment of the said supplier. . o :

Tn the event Company remains unsbe to make such altemative arangements, the Company hag

the right to recover from the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified

in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company. .

The supplier after delivery of goods and its acceptance shell submit invoice to Finance Department
of the Comparty, containing following information ie. . ‘

() Purchase order No. & date *
(b) tems

(¢) Quntity

(d) Price

(¢) Invoice value

(f) Point of delivery

>

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

Tor e awiit

Income Tax @ 3.5% or as appliceble under the prevailing government rules will be deducted at
source (except where the supplier provides an income tex exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I* (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspe

/



-
-

263  In case supplier is not liable to pay tax under the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

I 27. Liguidated damages: _ ‘

‘ . 271 Ifsupplier fails to teliver ordered material within the stipulsted period/scheduled tims specified fr— —-————————
" purchase order, Company, without prejudics to any other remedies, shall deduct from the bill or

: any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmm 10%. The liquidated damages shall also be spplicable for
the cancelled quantity of goods umder clause 28.

272 Whenever liquidated damages become payable, in the event thst delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the

e . ) Company shall quantify the same and shall serve notice to the supplier requiring peyment thereof.

If the supplier fails to remit payment within 15 days of receipt of such notice, the Compeny shall

Co forth-with become entitled to recover the same without recourse to the supplier, by calling upon

} ' The Performapce Bond, withdrawals by way of liquidated damages shall not reduce the value of
| ’ the Performance bond. .

273 The payment of tiquidated demages shall not relieve the supplier from performing end fulfilling ell

. its obligations under the contract/purchase order nor shall the right and entitlements of the

L Company be affected or reduced in any manner, '

’ i 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the dats of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
; : deducted from the delivery period for the purpose of recovery of late delivery charges. .
, : 275 The liquidated demages shall be the sum equivalent to point ane (0.1%) percent of the Contract, ... v«
price of the delayed goods as nnperformed services for each day of delay, until actnal defivery or
. performance, up to 8 maximum deduction of ten (10) percent of the Contract price. Once this

i maximum is reached, the Company may consider termination of the Contract at the risk and costw#%
w2 . of the Supplier. . ’ T

28, Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancsl the purchase order whole or in part; ifs

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order",
2813  The Company during the delivery period has reasons to believe that the supplier will not
‘be eble to fulfill the obligations under the purchase order/contract. '
The Company prior to exercising its right to cancel the purchase order/contract shall
" issue notice to the Supplier sfitcifying the default(s) and the supplier shall submit an
explanation within zeven (07) days of receipt of such notice, If such explanation is not
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) contimues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchese order/contract may suspend/cancel the enlistment
of supplier. -
The Compan?ghall have the right to terminate/cancel the contract/purchese order concluded
between the supplier and Company; if:
. 282.1 The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
: 2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
- regulations and requirements of the contract/purchase order to carry out the work in
secordonre wish Lie provicicos thereof or sbandons the shipment
The supiie Besdizes basdarpt or facylvent or mobes an assigement for the benefit of
its creditors,
28.24  One or more consignments of material delayed by & periodiof more than three months or
non-supplied.

282.5 Rejection of manufacturing itemns as 2 result of observation by inspection team.

- 28.2




. Tog3 ;I‘he supplier shall have the right to terminats the contract/purchase order if-

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establish the "letter of credit” within the stipulated period as

2832 rhe Curcpany becomis bankmpt or insalvent or makes an assipnment for the beyeft of
i cieditors. . ' .
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order . .
» . ..
Resolution of dispute: o

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in comection with the purchase order/contract, .

Appiicabie iaw:

B3y

e

32,
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. Islimic Republic of Pakistan.

The purchase orderldonu';ct shall be govepned by and int:rpret.ed' in accordance with the laws of the

.. Declaration/Integrity Pact/Certification:

31.1 Siiceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance of LOV/order /contract if the order/contract value becomes Rs: 10 million or

-— above. -

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under this clause, ) i

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/ Autoniomous bodies and declared as defaulted supplier.

Arbiirat}iqnlmuludon of.dispptes: :

321 Any difference or dispute erising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Paldstan, 40.two arbitrators, one appointed by each party of such difference/ dispute. In case the

judgment of the said Arbitrator being at variance, the matter hall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordatice with the Arbitration Act, 1940, as emended from time to time,
322 -

Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract

under the conditions stipulated above, a retum notice shall be required to be given to the other -

party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stipulated time or if
5o furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the tourse of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies es stated above, there is a "grievance committee™ formed by the
Company which can be approached by supplier in case of non-settlement of issuss at any stage if
supplier feels that settlement is not insight or not justified. .
Redressal of grievances by the procuring agency.-

323

324

325

33.1  Grievance Committee is in place to address the Pomplaints of bidders that may occur prior to

eniry inito the procurement contract. ‘
332 Aggrieved bidder may lodge & written complaint conceming his grievances not later than fifteen
' days after the ennouncement of the bid evaluation report.
333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal eddress, email

s FY L
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. '

334  The Committee shall investigate ‘end decide upon the complaint within fifteen days of the
receipt of the complaint

. 335  Merefactaf lodging of & complaint shall not warrant suspension of the procurement process.
J 34. Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a fupplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged ju#0madit and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices” inclish G
of value to infinence the action of ggB R
i - 342 Ifthe supplier/contrattor found: ]

- — - .. of procurement/contract,
343 Misrepresentztion of factQ calfe:
purchase order/contract. ‘W :
344 Collusive practices among bidders (prior to or after bid submission) designed to establishbid
prices at artificial, non- competitive levels and to-deprive the Compzny of the benefits of free and
open competition. : . :

35. Suppler's Guarantee and Responsibilities: .
" " The Bidder/Supplier shall gusrantee that the materials supplied against firis tender enquiry is new and i
of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guaréintee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmenship, the Suppler shall ‘= = v == e
replace, fepaif of Teconstruct such Goods at kis own cost in Pakistan wherever the Goods shall bs locktsd
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
-, condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordancE .
4. - . with the specifications and details as set forth in the Contract/tender documents, If the Supplier shail
. fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
- - - Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from

I3

the Performance Guarantee, .
36. Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

3. Vehicle Applied by Aunthorized dealer of local manufacturer : o

. Incase of vehicle supplied ly authorized dealer of local manufacturer, the suthorized- dealer will be

*" %7 responsible to get the vehicle (s) registered through Excise Departent Government of Sindh and provide

Original Registration book / Original Regittration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.




1. Sobmissiom ofbids: -

-t

‘Section. Ry -

Additional Terms for Tenders on F.0 BIC& basis :

*

1.1 Bid bond (Bamest money} @ 76 of the tatsi FO.B v
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

1.2 In case the bidder is manufacturer the bid shall
including signing and stamping of all documents. In case, such documents are being signed by the local
egent of the bidder, the bid shall essentially include supplier's original Performa invoice end an criginal

suthority letter in favor of localagent to sign the documents on their behalf. The bid is liable for rejection

alue ae per clmse 2, of section 1 of "General werms

cither be completely prepared by the foreign bidder .

if these conditions are not met. _
13 In case of Bidder offering 1o supply g00ds Which tive bidder dif ot fetiufacture or otherwise produce; the
o — biddet ghall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf , .- '
1.4 Bids hall be sibmitted (preferably thirough local agents) in two copies, (original + copy).
15 The price onunit FOB and C&F basis is to be quoted separately: Following are to be essentially indicated..

15.1 Country of origin.
= 152~ Port of shipment. i
1.53 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quanitities.
1.5.5 Original technical literature. -
1.5.6. Beneficiary's complete address. _
1.6 Foreign bank charges md L/C confirmation charges will be bome by the supplier. : —
1.7 Bid Currency:
The rates shall'be guoted in bidder's home.country,or.in United Stetes Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the contract in mare than one currency and wishing to
“be paid accordingly shall indicate the same in their bid.
Pak Rupee.: g

{(Claise 1.5 of Geaeral Terms & Conditions is not applicable)

2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of he total F.O.B valne, in favor of Sul Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
(specimen attached at Annexure-A), issued by a schednled bank in Pakistan. The bid bond shall

remain valid for 120 days (150 dzys in case of Single Stage Two Envelope bidding procedure) unless

specified otberwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be re

tained, till submission of Performance bond. Bids without bid bond
will not be copsidered. In case the order value is less fhan US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. f bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriste value, Bid bonds of non-
compliznt bidders may be released during evalustion process. The bid bond shall be denominated in the
currency of the bid or exy other freely convertible currency. '

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alané with
the bid for each offer. .

© (Mote as mentioned gt Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: ' '
Tn order to carry out evaluation and comparison, the Company will canvert all bid prices expressed in

various ciirrencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for simi

Two Envelope Bidding System, the exchange

rates prevailing at the time of opening of Technical Proposals
' will be used for conversion and evaluation.

However, bidder from Pakistan would be paid in .

[ar transactions on the date of opening of bids. In case of

S



"4,

Evalunation Criteria: . : L.

-
’

4.1 The evaluation of bids will be camed mxtunC&F/landedcostbasxs,howeverpmchaseorderwﬂbeplmed
on FOB price on freight to collect basis. The bidders are rcqumd 1o submit best fre:ght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (gelling) will be considered as of bid“opming date",

42 Inthe case of goods to be offered from outside Pakistzn, custom duties andoﬂ:crsnnﬂanmporttazmwhch

ere applicable shall be added to the bid.

In case shipment by sir it shall be arranged through Company’s airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

43

(Clause No. 14.3 to 14.4 of General Terms & Conditiops are also to be applicable).

5. LoadingofBids:

6. Performance bond:

P

T 63

7

Freight charges ﬁomportofloadmguptochhxponurunnC&Fvaluemustbemdxcatedmbxdfom,

fhiling, which bid will be loaded by 5 to 10% freight charges. Bldwillbedeclamglmn-conq)hannﬂoadmg
results an extensive increase in pricéf material e

(Clause 15 of General Termns & Conditions is also applicable),

6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantes which is to be submitted
within 15 days from receipt of L.Q.L The successful bidders shall submit a performance bank poarantee
(P.B.G) in the form of bank guaramtee (specimen attached at Annexure-B) issned by a scheduled benk in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in ﬂm
letter of intent .The performance bond unless spemﬁud otherwise, shall remain valid till:

6.1.1  Completion of final gatisfactory dakvery in case of consumable items, '
6.1.2  12-18 months from the date of satisfactory dzhvery of the equipment/machinery. SR

6.1.3  Satisfactory delivery/installation of system in case the installation liabilitias will be on supphc:‘s
part.

614 120 daysmcaseufchemzcals
6.2

The Letter of Credit shall be operative upon receipt of Performance Bond (as spccxﬁedmpmﬁ 1 andm\‘zgmy
pact , amy delay due to late submission DfPe&ormance Bond will be on supplier's account. Late submission of
PBG shonld not affect the delivery schedule.
The performance bond shall be denominated in foreign currency or in ewrency of the contract/purchase
_ order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank

_ guarantee.
6.4 In very special case subject to approval of the mmgemsnt, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate,

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

. (Clause 16.2 0 16.8 of General Terms & Conditions-ars also applicable). ‘

Delivery:
A

@ ease  TORY ondeenwomat, <hipmerts) shall be 2tteuicd per vessel of Pakisien National Shipping

Corporauon (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods ready for shxp!nent and the PNSC vessel is




SSGC

13

14

not'ayaiiahle‘at part of loading, supplier shall intimate the same to Compan)'( immediately so that toatter
could be taken with PNSC in Pakistan. ' T

In case of C&F ordef/contract, the supplier here'by'guaranteesiensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.

12 - . The goods/marental will be shippes:dispached with 4ii care aud ditigenue at their risk & cost and
goots to be s1ored below deck. Avcmimgy. the supyner shall be responsibiz for all damages/losses
during inland and marine transportation from the supplier's plant wntil arfival at Karachs port.

723 To provide as part of its work all services end fimetions related 16 handling, lpading, unloading.
laghing and securing in ship's holds and all costs, sharges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified:. -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
reils. The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the obligation of the supplier,

. The supplier shall feimburse the Company all additiona] duties, taxes end other such charze

5.0 SET OLOST SUCk ChBTgEs p&id by ihe

1.5

1.6

1617

Company on M@A&MMMWMMRWWMIIWWE
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
end other such chiarges paid by thie Company on account of incorrest invoicimg by the supplier. -,
Shipment ghall be deemed to have been made when the supplier has shipped the goods against a clean bill of
lading and all other such documentation, as spegified in clause 9.3 & 9.4 appearing next in sequence) have
The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
condueted in.accordange with sound and acceptable engineering practices, The Company shall be entitied to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
comrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptabie at the point of loading, the supplier shall be responsible for replacement fres of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:. _ :

8.1" All goods supplied under the purchsse order/contract shall be fully insured in a freely convertible currency
against loss or damsage-incidental to manufacture or acquisition, transportation, storage and delivery in the
menmner specified in delivery clause 7. ) A '

82 Marine Insurance shall be the responsibility of fite Company unless otherwise specified,

83  The supplier shall advise the Company by fix at least seven (7) days prior to the expected date of shipment,
the following particulars:- .

831  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years), )

833  Lloyds 100A1 or equivalent classification of the vessel,

834 .. ETD fiomPort of dispatch and ETA at Katachi

83.5  FOB/C&F value of the consignment. :

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Palicy No. NIF/M/K/OP/002/73.
Payment; :

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévotable letter of credit
(L/C) established in favor of the supplier, riegotiable through the batk-of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and a1l bank cherges within Pakistan

will be &t Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account, .

‘9.2 The supplier's request (5) for payment shall be made to the C'ompany in vmtmg as follows:

9.2.1 Tt shall be accompanied hy an itrverice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documcnt§ submitted pursuant to Clause 9.4 hereof and upon fulfillrnent of
other obligations stipulated in purchase ordet/contract.

9.22 Apainst shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

oth Gag
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93.1- Invoice C === 4copies
9.3.2-  Packing list ) . w4 copies
. 93.3-  Bill of lading " freight to be paid by consignee- ' wiw  3originals&
. *  atdestination" evidencing shipment in terms - 6non-negotiable
3 of the purchase order to Karachi-Pakistan made copies, . v ) :
out to arder in fhe name of Co.'s bank, Notify
party Sui Southern Gas Company Lid., -

9.34-  Cetificate of Origin (Verified/ Endorsed by Chamber of Commerce) 2 copies
9.3.5- Manufacturers test certificate/ ~—  2copies Inspection report.

54 Without prejudice to the supplier's responsibility for providing documents mentioned as 5£9.3.1 fo 9.3.5
above to bank, the supplier shall forward the following non-negotiable d

ocuments directly to Company -
immediately after shipment so as'to reach the Compeany at least 15 days prior to the arrival of the vesgelatis, ¢ s
. . Kemachipot . - o .
94.1  .Ivoice . . ‘w6 copies -
" 942 " -Bill of Lading —=  6rcopies -
943. -PackingList ~ : w6 copies “
944  -Certificats of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies R
HE i 94.5 - -Mamfacturers Test Certificate/ ——  2copies
94.6 The invoice to be exactly as per order/contract, Any deviation which rend

er or cause the company to
pay demurrage or any other charges with respect t6 clearance/handling etc, -will be boma by the
. l. . . . -

= w95 No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the

supplier from responsibility thereof under the terms of the purchase
order/cantract. . '

If the Company is cor_npgllggﬁ to pay demurrage or storage
.~ darmage at Karachi Port 61 account of non-compliance
Company shall be entitled at their sole discretion to rec

.10 Termination of purchases order by supplier:

9.6 charges or incurs any loss or suffers any

by the supplier of above requirements, the
over the same amount from supplier.

g e

v g
N

10.1 The supplier shall have the right to terminate the contract/purchase order if:- -

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
* 9.1 hereof after the supplier has made compliance with the provisions

of clause 6,
. 10.1.2 The Company becomes b
* 10.1.3 The.Company is in d
order. :
1 InstallaﬁonlCommissioningl’I’raining: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

anki-upt or insolvent or makes an assignment for the benefit of jts creditors,
efault and breach of its obligation and labilities under the contract/purchase

Rl

12 Vehicle (;j supplied by foreign manufacturer / principal:

12.1 In case of supply of auy type of vehicle (5) / earth moving vehicle (s) by the foreign principal / mannfacturer,
After clearance of vehicle from the custom, the local agent of the forcignsupplierlmanufactm-cr/principal
will be completely responsible to get the vehicle (8) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment Teceipt / other
related documents & provide the vehicle (s) mumber plate (s) to SSGC. Registration fee will be reimbursed ’
by SSGC subject to submission of Government of Sindh Excise Department receipt. ' )

12.2 The bidder / supplier shall quote only those vehicle
can operate in Pakistan. The bidder shou!
SpaTes? are oy available i Pakistan,

(s) / which funlly comply to Pakistani environment and-
5 ongures b vehache i

: LONSugisnia e fuel'uat & Yubricant/.

1Tt ™




Annexure-A .” -

-

On Noh Judicia! Stamp Prper of Its, 50/- (Fifty) Per 100,000
a Tormet of Bid Bond Suarantee

DATE OF ISSUE...... - eseevnvannuabans
DATE OF EXPIRY...ccceemnemcnmcoeamescasaccamacanaennncs
'_ o AMOUNT.....ccccemcresonsenoncnennnnuscasnnsnnamacancrons

S Soufherm g Comnpaty Limied, —_— Sasnes

ST. 4/B, Block-14,—— —— — '

Guishen-e-Ighal,

-Sir Shah Suleman Road,

Karachi, TEh A

Dear Sir,

“ Bid gqnq Bank Guarantee

In consideration of MJ.... ' - : hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and

undertike es follows: - ' -

1.  To maks meonditional payment of Rs v UpOR your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the epd of the period specified in the bid after the opening of the
same for the validity thereaf or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procsdure) after said opening end or in the event that the Bidder shall within the perod

. specified therefare or if no period specified within 15days after the prescribed. forms are-presented to the
+'Bidder for signature the Bidder shall fail to execute such firther contractual documents if any, as may be
_rerquired by he terms of the bid as aceépted.or on the Bidder failure to give the requisite Performénce Bond as
_ may be required for the fulfillment of resulting contract. i ‘

2.  To accept written mmahnn (s) from you s conclusive and sufficient evidence of the existence of a defanlt
of noo-compliance s aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written infimati ' :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforessid Bid with or without notice to us shall in any manner, digcharge or otherwise, however, effect this -
Guarantze end our lisbilities & commitments hereunder: :

4. This Gusrantee shall be binding on us and our successors in interest and shall be trrevocable.

Yours faitbfully,
(stamp and signature of the issuing bank)
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' On Non Judicial Stamp Paper of Rs. 50/~ (Fity) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.ueuemumeeecnemeenemeemen oo
DATE OF ISSUE.... . - —ee
DATE OF EXPIRY.....coeeeeemmeeeene et
AMOUNT............

Sui Southern gas Company Limited, oS e -

" ST. 4/B;Block-14, L '

Gulshan-e-Igbel, — -

Sir Shah Sulemsn Road,

Karachi, P #FR

Dear Sirs,

- In The Sum of Rs Accomt
O -ToYou in Karachi umder the Purchase

. » - In-consideration of your having placed Purchase Order No
dated:. - C e

o plac st s

called Supplier and in
consideration for value, received frofn Supplier, we hereby agree and undertake as under

Your, Lithfully, . :

' (stamp and signature. of the issuing bagk)

To make unconditional payments to you from time to time a8 called ﬁpon or make an unconditional

PAYMEDLS RE.uuiereecsecsrarrunaarees Being Ten Percent (10%), of the valus of the Purchase Order price
' on your written demand(s) without forther resource, question or
-+ reference to Supplier or auy other person, in the event of default or non-performance‘and / or non-:

under and in pursuance of the said
- Purchese Order of which you shall be the sole judge. :

mentioned in the said Purchase Order,

fulfillment by Supplier of his obligations Lsbilities & responsibilities
To accept written intimation from you as conclusive and sufficient evidence of the existence of a defanlt or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, ' ]

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. ) ' .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarmee and our lizbilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by

any change in the constitution of-the Guarantor Bank or the
constitution of M/s

St s e the Supplier.
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| . " Annexure - C

(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
'ST. 4/B, Block-14, Gulshan-e-lqbal,
Sir Shah Suleman Road, Karachi.
- Dear Sir, .
. Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any coptract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limimd m . . . .

subdivision or agency thereof of ;l_uyrgther entity owned or controlled by it (SSGC)

though any comrupt business practice. N

Withoxt limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commisgion fees etc. paid or payable to anyone and not

to give or agree to give to amyone within or outside Pakistan either directly-or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor

or subsidiary, smy commission, gratification, bribe, finder's fee or kickback, whether described as corisultation fee or

otherwise, with the object of obtaining or inducing the procurement of A contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agr'ecnts and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken amy action or will not take
any action in circomvent the sbove declaration, representation or warranty. ‘

(The Seller/Supplier) accepts full responmbxhty and strict lizbility for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warmanty. It agrees that any contract, right interest, privilege:or ofher obligation or benefit obtained or procured

_ 8s aforesaid shall, withont prejudice to any other rights and remedies available to SSGC under any law, contract or

other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or demage ingurred by it on account of ifs corrupt business practices and further pay
comipensation to SSGC i an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtzining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on ‘Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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Hoathen TS,

SUT SOUTHERN GAS COMPANY LIMITED-
PROCUREMENT DEPARTMENT o

" BLACKLISTING MECHANISM
) (REVISION-1) ‘

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Centractors / Consultants doing business with the 83GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE.

The procedure shall be applicable and remain in farce, along with any amendments thereto, within Sui
" Southern Gas Company Limited-(“SSGC”) until any clear instructions or guidelines are impacted by
-~ .the Government through Public Procurement Répulation Authority (PPRA), Pakistan Engineeting
Council (PEC) , or any other competent forum. The procedure shall also- be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, biddefs, contractors, consultants, firms,
individyals, and -organizations trangacfing busiriess with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of dotior agenedes, or any
. other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
— applicable guidelines, laws, or rules shall prevail. This SOP shall become a part.of the future Bidding
Dacutnernts. .

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against.issuance of Blacklisting Order;
32 "gpzipeal" - Right of firm/individual to lodge ptotest against the issuance of Blacklisting
rder. ' : ¥ s ® gl
3.3 "Procuring Agency" « Any department/division/factory/project e}cercisihg kéﬁéral and/or
administrative control over the unit,
3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .
3.5 "Buspension” « The administrative penalty imposed for infractions committed during the
- competitive bidding stape, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.
3.7 "Termination of Coniragt” - Extinction of contract by réason or resolution or rescission
under applicable rules/regulations/laws atising from the default of the firms/individuals.
3.8 "Delist” « Removal of suppliet/contractor froniblacklisting,
3.9 “PA-Project Authority - — A three-member commitiee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

A
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the braad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, glving, receiving, or soliciting, directly ot

. inditectly, of anything of value to influence the action of a public official in the
procurement. process or in contract exeoution; ( '

4.1 "Frauduletit Practice” means & misrepresentation of omission of facts in ordet to
influence a procuremert process or the execution of a contract;

4.13 "Collusive Practice” means a schemie or arangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, non-competitive levels, and

4.1.4 "Coervive Practice" means harming or threatening 1o harm. dire'ct}y ot indirectly,
Person(s) / Firm(s) or their property to influence their pamticipation in the
progurement progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limifed to the following;

4.2. 1 O avanctitius Bidd;ﬂg Q?nna.

[ YW ILPIWOALE Y

gy

During the competitive bidding stage, the Procuring Ageney shall itmpose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
ptocess, without prejudice to the imposition of additional administrative sanctions as the
internal rules-of the agency may provide atd/or furthar criminal prosecution, as provided
by applioable laws, for violations committed which inolude bt are not limited to the

following:

i, Submission of eligibilify requirements containing false information or falsified
documents. _ I

ii. Submission of bids thai contain falsé information o falsified documents, or the
concealment of sich information in the bids in order to influence the ottcome of
eligibility screening or any other stage of the public bidding,

jii. Submission of unauthorized or fake documents.for pre-qualification/ tendering i¢.

without specific avthorization fram the principals/ thahufacturers etc,

iv. Failure .of the firm to provide .authentic Warranty Undertaking and Performa

Invoice of the manufagturers / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Origitial Equipment
Manufagturer (OEM) for. participation in a particular tender; :

vi. Unauthorized use of one's hame, ot using the name of the name of another for
purpose of public bidding. .

vii. Deviations from specifications and terms & conditions of the purchase

~ order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to petform the jobor
enter into contract with the government without justifiable canse, afte he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal-or failure to post the réquired performance security within the presoribed
time,

x, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification. , '
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- xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding in his favor. e omall

Xii. Any attempt to give illegal gratification to any representative &f the purchaser to

influence the process of pmcurgment

L B In addition to the penalty of suspension, the bid security posted b) the concerréd bidder
or prospertive bidder could also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Ordet / Contract ifiiplementation stage, the proeuring emtity shall impose on
contractors aftet the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further oriminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
follomng

1.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault ox negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Failure by the contractor to fully and fa:mﬂxlly comply with its contractual obligations
without valid cause, or failure by the contractor to comply with. any written-laful
instruction of the Procuring Agency or its reptesentative(s). pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultahcy conteacss, lawfi instructions include but are pot limited to the following: -
a. Enmployment of cothipetent technical Pers:m(s) ! Firm{s)nel, competent engineers:
and/or work supervisors; -
b. Provisiofi of warning signs and barricades in accordance thh approved plans and
specifications and conttact provisions;
c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
_ accordance with approved plans and specifications and contract provisions;
d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance seeurity after its expiration

during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tetider rerms & conditions and the
delivery / supply of material. ‘

Assignment and subcontracting of the contract or aty part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written appruval by the
Procuring Agenoy.

For the pracurement of goods, unsatxsfaetory progress in'the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or

- unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consuiltant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall beé construed as poor performance:

.8, Defective desigh resulting in substantial corrective waorks in design and/or
eonstruction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;
'c. - Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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ol d. Allowing defective workmanghip or works by the contractor being supervised by
the consultant; and : ‘ ‘
e.. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process orbid
! ' _ doeuments of professionals that ate not in detual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
of unsatisfactory quality and/or progress of works arising from his fault or
neglipence. ' - ‘

vii. Willfill or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to-substantial breack thereof without lawful and/or just
cause. :

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited. .

423 Inlgdditiun to above, other grounds for blacklisting of firms/individuals inolude but aré not
limited to the following:

YTty Poss s Topid o
i Uotdifiing frandulent 'ﬁa Thdhits;
.

—Obta racts hy-isteading the-purchaser:—— &

iii. Refusal to pay 88GC dues etc.; ~

iv. Failure to fulfill contractual obligations; ' :

v. Changes in the status of firo's ownership/partnership etc. causing dissolution  of the firm

which existed at the time of inspection / bidding pirior t6 original registration of the firm;

vi. Registration of a fitm with 4 new name. by the Proptietor ot family or a hominee thereof of &
firm that has been already blacklisted;

— vii— Congequential operational damages ¢4used to SSGC equipment. or infrastructure as a result

of equipment or parts thereof supplied on trial basis or dug to failure of such cquipment;

viii. Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings. conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.

o s

either on his own behalf or at the behest of any other vested interest;
x. A firm may be disqualified for o period extendable to two years in case 4 decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation af
‘ Jeast three times during two financial years, or where a firm has on account of litigation caused
substantigl finaicinl lossesto 88GC; - A ‘
‘xi. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / astonontous bodies subotdinate theteto; and
xii. Blacklisting in ease of Joint Venture firms will also result in termination of the concerned
- Joint Ventures Partners.

5. SYSTEMOF PENALTIES Y

i ' For the purpose of uniformity, following systemi of penalties shall be adopted for procurement
of goods, works and services:

4§10 Blacklisted and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice ag defined in these rules is established against the bidder or the bidders in pursuance

of blacklisting proceedings; -

blacklisted and henceforth eross debarred for participation in respective category of public

. procutement of disposal proceedings for a period of 5ot tmore than thtee years, if'fhie bidder

fails to perform his contractual obligations during the execution of contract or breaches the
cofitract due to his capacity and capability to perform or otherwise, However, pracuring
agency shall initiste such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of cofitract, and if such
failure or breach is covered in the Tespective dispute seltlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation. in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt

~ and fraudulent practice.

6.

SUSPENSION AND BLACKLISTING PROCEDURE

s " "1, The supplier or contractor who'is f6'be blacklisted for a specified period is given adsquate

opportunity of being heard, _—

2. The supplier or contractor who is to be blacklisted for & specified perigd is called for

_meeting by providing adequate time, 304 to given him adequate opportiinity of being
heard before taking any action.

3. In case the supplier or cotitractor does not attend thé meeting on the given date and time a

final notice is served to him / het to attend the meating on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatieally be considered at fault, Action will b taken as per below clauses
o 9.

ot ke WG e e

R 4. A three-member committee will fotm comprising of User, Procutement and HSE&QA

departments to address the issues in the meeting with the supplier or cantractor, Mermbers
of committee may not below of grade [V, Lo :

5. In case the supplier or contractor is found at default based on the fact of the case as

well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terrhis and eonditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond of PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or

7. A copy of the letter of the defaulted supplier / contractor alongwith covering letter with —

contractor through a formal letter.

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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’ Fl 9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

. 10. After coming into force the procurement contracts, the dispute between the parties to
| ' the contract shall be settled by arbitration.

7. .STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firtn shall stand barred from.all futyrs tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

. A temporary blacklisted firm / individual shall be autpmatically» restored afier the period for the
.penalty has elapsed, unless the procuring agency wants 10 maintain the blacklisted status of firm /
mcuvmual due {o justifiabie reasons with the priar approval of Appeuaxe Authority. in the later

‘ case, the temporary blacklisted fitm 7 mdw:ﬂual shall be resfored.

9. AMENDMENTS

9.1 In the impleméitition of Blackhstmg Mechanism; the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg applicable to tenders advertxsed
for bid after the effectivity of the said amcndment

1.0. EFFECTIVITY
w o mess - = ThE Blacklistmg Mechanism or any amendments thereof shall take effect immadiatcly and from

the date of its issuance. All future tender documents must be govettied by these instructions.
However, these cannot ovetride the provisions of Public Prociiement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons te be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall ke considered, inter aha, the events / reasons for initiating proc,ecdmgs under
this Mechanism 4t the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submis:sion of false and spurious documéms, making false statements, making frivolous
complaints and allegations to gain undue advanfage,
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) - iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
| falsification or destrugtion of records, receiving stolen property, false use of trademark,

' securing fraudulent registration, giving false evidence, furnishing of false information of
' serious nature. . : &

iv. Submission of false bid security or infringement of documents to get undue motietary or
any other benefit. - ' .

v Breach of confidentjality of evaluation process based on illegal aceess or in any way to get
undue betiefit or to pravide betiefit or 1o frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding process directly or indireotly.

e - - ——— 2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for irtjtiating ptoceedings under this
Mechanism at the Post-Awdrd Stage:-

I Extraordinary delay in signing or refusal,to accept the Notification of Award and/or the .
contract without any cogent reason.
ii. Misconduct, i.e., failure to prooeed with the signed contract, withdrawal of commitments,
_ quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
sasesych an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iiil. Causes mentionied i Sub-CI&usss i, 1i and iij above.,

iv. Submission of fake/ frivolous ot mutilated Performance Guarantee or Advance Payment
Guarantee gtc.

e .. V. Non-satisfactory performance during the execution of the'confract / putchiase otdef, ...

vi. Non-performance or Breach of ;Srovisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facilify or services rendered that may subsequently surface during field aperations
within 5 years of its commissioning,

\(iii.Fajlurc to honour obligations within warranty period or defect liability period as defined
- : in the contract.

3. OTHER CAUSES :

1. The Person(s) / Firm(s) is blacklisted by any Goverttient department in Pakistar, of it is
asta;lblxshed that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world. '

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute atid harm its interegt(s).

iv. Person(s) / Fipm(s)(s) blackliéte_d by International Financial Institutions (donor agencies)
will be liable fo be blacklisted afier receipt of confinmation from the donor agencies
- without any further proceeding.

" v. Any. other catise deemed just and appropriate by CPPA i the given circumstances,

Note: (1) If above mentioned causes oot eithier on part of the principal bidder or the Jocal agent, both
shall be cansidered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
—— ingluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is foud to.be
missing, even aftér calling for the same within a réasonable tins, the authority letter shall not
_ beaceepted, '
(3) The Bidding Documents shall be issued against original anthority letter or in case of scanned
* eopy, the emai] of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letfer Shall b attached Wwith the bid. i the absence of the same, the bid shall
be rejected. —_—————

4. FORMULATION of SSGC’s Rights Protestion Comumiittes: A permapent Committee namely
“S8GC’s Rights Protection Commities (RPC or Commitiee)” shall examine the justification of
the reasens given by the Projeet, Authority prior to blacklisting. Member of REC miist be one.
grade tp from the themibers of PA T ‘

NPT S

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or ebtaining information and/or knowledge: that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concered Project Authotity / formation shall promptly
formulate its recommendsations and submit through the Managing Director, 8SGC to. 88GC’s
RPC / Comtnittes along with its findings, details of chatges and docunentaty evidences to
initiate proceedings under this Meshanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comtnittée shall
issue a Show Cause Notice (“Notice™) theteby informing the Person(s) / Firm(s) about the

. alleged charges and shall provide an ppportunity 1o the defend said charges within a time
. period of 15 (fifteen) days. ‘ :

(i) The Person(s} / Firm(s)(s) shall be accorded adequate ppportunity of hearing in order to
defend the charges within the given timelines, :

(iff) The Notice to the Person(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Corntract or any other address provided by way of subsequent written
communication by the Personés) / Finm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without 4ny written communication shall not be attributable to
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SSGC. In case of nonsteceipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
" right to proceed on Ex-parte basis, . -
. 5
DECISION *
The committee shall hold an independent inquiry/investigation as the.case tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $§GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Directar, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated undgr this Mechanism shall
niot proceed for arbitration/litigation during the: proceedings for blacklisting, :

COMMUNICATION OF DECISION

After recommendation for tempiorary & permanent blacklisting by “88GC's Rights Protection
Committes (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on $8GC ‘s and PPRA’s websites and,
shall also be conveyed to Pakistan Engineering Council, '

PR Bt T

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a

- reasonable specified period of time and as a general rule of prudence, the. petiod may not exceed

three ‘years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Danor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government depattment or the Intemnational
Finangcial

Institution (donot agency), the period of temporary blacklisting/debarment shall be for a. ..
maximum period of 3 years ot the time peripd for which the concemned government

department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived. o

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to all coneerned as mentioned
herein abave under the heading Commuuication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concérned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (jii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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* 9. Effectiveness

This Mechanism or any amendmenits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Sul Seuthem Gas
SSGC Cumpany Limited

Health, Safety, Environment & Quality Assurance

""”HSE&QA AWARENESS

FOR

SUPPL!ERS AND
CONTRACTGRS
(Revssed in 2023)
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" HSE & QA-IMS POLICY,

"SSGC is committed 1o lhe Health and Safety of alf its.
fEmplcyw&StatahoUers.p:aewanmofEmnmnment
& and achieving” Operational excellence by improvingeesis
! Quuality of products / services along, with efforts to
promote Safety Culture in the Company. Continuat
- imprwementanSEandQAperfomancebyreduang
. potential hazards to prevent injuries. and Hindss Isour
key prioity. I ‘also indudes” communication,
‘consuliation and participation: on’ HSE and QA
ubjecﬁvasarﬂtargeiswm stakeholders, conserving
. resources and edhering to+ applicable- Laws and
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- IMS PROC

4. PURPOSE. '

The purpase of this procedure s to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. et
b.  Any routine/non-outine activity, performed within permanent locationsor  ~ RIGK .-
~ outside permanent locations of SSGC, that requires prior permit/safety LU ,,,,,m/r'-t‘l-,v .
analysis toidentify end mitigate safety risks. - o ’ffw,,% «‘fc:b .
c. Anynew projact. A . , R : v»,,% @
d. Covering all the sctivities performed by SSGC taking into consideration of -2, ~ N3

compiianca, obligations, risks & opportunities within the scops, external and »‘.:%;

intama! lssues relatad to scope of operations, requirements, information, Jo 4l

‘:i\\\*‘

A i

—EuE

'3

i °f relevant interested parties.

e. Providing guidance to employees in relation to hazard identffication, risk -
assessment and risk control in respective arsas.

£ °  Identification, control, monitoring and management of envionmental aspects
and assessment of its impacts. .

""-"'-’ﬂlln'nl,ll.l!.l-‘
0.
-".‘I.I [N vf"\

2. SCOPE ' ' ST

This procedure is applicable to the identification of occupational health and safety hazards and associated
fisks, enviranmental aspects and Impacts associated with activities, processes and equipment refated to.
SSGC existing faciltles/installations, any new project o any routine/non-routine activity, performed within
parmanent focations or-outside permanent locations of SSGC, that requires prior permit/safety.analysis to
idertify and mitigate occupational heaith and safety risk.

3. QEFINITIQNS & ACRONYMS

a. - HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damags to property,
damage to workplace environment, or a combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposurs and the resufting
ces. . . C
c.  OPPORTUNITY: Opportunities can ariss as a result of a situation faverable to achieving an intended
' ‘restilt, for example, a set of circumstances that allow the organization to atiract customers, develop new

include consideration of assaciated risks.

,  ~products and services, reduce wagte or improve productivity. Actions to address opportunities can also

SWOT: Strangth, Weakness, Opporiunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment [s a systematic approach to hazard identification. This is the

overail process of astimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk pfiority shall be defined by the risk assessment matrix.
Hazards related to applicabile legal requirements will fall in the high risk category. )

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: initial Environment Examination.

E1A: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverss physical or mental condition arising from and/or made worse by a

weork activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. o .

MQGC: Management of Change. _

'MOC Owner: The employee who initiatas the MOG.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the

work done fhrough confractor.

P p

~apedd
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" 4. RESPONSIBILITIES

4.1 Corporate HSERQA In-charge

- a.  Managing OHSR&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

¢.  Providing support to corporate HSE&QA team and zonal representatives.
d.

Lisise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team ledders——- — —— -——n-

) implementing their controls in consultation with corporate HSE&QA team.
o b.

¢.  Maintaining records of the OHS&E with the help of local HSE&QA tes

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E i

d. Implementing this procedure. Liaise with corpoggte HSE&QA team if required. e e T

4.3 Zonal HSEZQA representative -

a,  Coordinating with Zonal HSE team leader for canying out HIRA and EAIA in their zones, }

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitoring HIRA and EAIA In their Zones and prév‘ncﬁhg input on any changes,

4.4 Departmental Head of Executing Departmént

et

+ Acquiring PTW for any activily that requires priar permit to identify and mitigate safety risks,

g

3
AFLE TP

4.5 Employees
Participating in the identification and assessment of OHS&E risks when
team leader or HSE&QA representative’™>- - ¥

4.6 Visitors & Contractors .
- ddentifying and reporting any risk or hazard at any location of SSG
L e S8GC ternporary locations during project executions. :

5. DECISION MATRIX

.. “~ Ensure implemnentation of JSA for Job/activity performed outside SSGC permanent locations.

required by either Zonal HSE

C. This also includes the worksites and

sks and
Ensuring that employess, contractors and visitors have sufficient knowledge. related to OHSSE, |

. Tvpe Ot“" e ":; . .:,‘-c . L ’ , “ o0 . : L
. - .Risk/iMazard. -~ S Methodoiogy: - RSN P Respan‘sibillity; .
Assessment:. | . - . CoRL
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations: such as Head office, Zona{ HgE team.
o " | Headquarters, Regional offices stc, - \eader
- | Onsite Risk assessment - (for Permanent | ‘hDec%ﬂm;g?g .
" Locations) for any routine/non-rautine activity | . :a. cu‘t:‘n i r
" that requires prior permit to. identify * and t);zk/algt?vitye
'  mitigate safety risks. =~ - - .. Tl requiing PTW"
o , : Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
. for any routine/non-routine activity. executing the field
' activity

A\s

Integrated Management Systé;ﬁ

-
o
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. | Risk assessments for new Projects, major
MoC changes or modifications in existing designs
. ‘and infrastructure

MOC owner

Risk Assessment and Management Procedure is leldEd into five sections based on the type of risk

8.

assessment needed:

Section 1: Context of the Organization;
Section2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

PROCEDURE

A ———

Sectmn1 RIS

Contéxt of: the Organlzati'ort

- 6.1. Context of the Orgamzation

Management defines scope of the company- services and its- boundanes consrdermg the internal and
+‘extemal issues of the organization,

In consultation with HSE&QA, Mana
and maintain its list with needs &
_company services, who may be impacted by them, or those
interestin the cotmpany. interested parties may include:

T R

gement & Zonal Heads identify extefrial & mtemal interested parties
expectations. Interested parties are those stakeholders who receive

parties who may ctherwise have a significant

i

lnterested Parties Requirements
Baard of Directors Good financial performance, legal compl.iancelavo_idanCe- of
- fines, ' - 1
| Law.; i PR L e ldentrf’ catmn. .of  applicable - statl.jtcory.~ and. regulatory
',Enforcerisegulators reqmcements for the: products and serv:ces- provided and: o
- F oL " . ..";.“ L . understandmgof the requnrements j,". iy
Customers Value for money, quality service, facilitation and quick
' response. '
‘Baok/Finance:-.,: - : ~|.Good Financial:Performance. - _ .
Employses | Professional development, prompt payment;hééfth and safety,
' work/life balance, employment security.
Insuranca. B -[:No-claims/prompt paymentirisk management..
Commumty No compiaint relating to: noise, parking, health and safety,
' pollution, waste.
Externat providers : Prompt payment as per agreed terms, health and safety long-
(Vendors/Suppliers) . - term working relationship.
Trade Unions

Compliance of local labor laws.




> . “ . 1 T 4 B oo
4 il By using SWOT analysis or any other tool, identify external and Internal issues that are relevant to
T company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues couid include in risk & pportunity assessments, but are not
limited to: - -

a. Operations spread in two provinces: .

b. Complex transmission and distribution network.

c. Succession planning. ‘

d. Contractual relationships. -

e. Availability of rellable, qualified and competent workforce.

f. - . Staff retention.. -
g. Impact of unionization, o -

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - . ' . e
a. . Politicaly Govéernment policies, palitical stability, intamational trade agraements etc,
b. Economic: Fueliutility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . X . S —
C.. - Social Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . . St
75 i . Technological: Intellsctual property issues, software changes, internet, technology
' . legislation, associated/dependent technology, renewable energy etc. L
% Legal and regulatery: Consumer protection, industry-specific regulation and permits, .
- trade union regulations, employment law, international legislation, human rights/ethical issues
ete. © ¢ e '»_w::'m' T e A e : . .
f. Environment: Customer demographics and environmental issues, . : : C ok
9. © - Government: The directives from Prime Minister, Ministry of Petroleum (energy division), ="
C o B regulatory bodies like OGRA, SEPA & BEPAetc. : i
Nl _Ensuring the policy and objectives are established for the integrated managsment system
. and are compatible with the context and strategic direction of the' organization. '

e. The management shall monitor and review information about these extemal and internal
issues during the management review meetings. L .
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. -Section 2. -
Hazard ldentn" cation and RISk Assessment

i. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process: The assigned team must be' competent and have enough knowledge of the entire process.
_ Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAIMS/CRM-F-01). The identification/assessment procass shall taks into account:

Routine & non routine activities, any emergency situations.
Activities of ail persons having access to the SSGC permanent and temporary locations.

s apop

m— e

v

o

—Human bahavior, capabilities and other human factors
Designing of work processes.
Material in use.

Infrastructure; equipment and materials at the workplace or project site, whether provnded by
organization or others.

Changes or praposed chariges in the organlzatlon its acﬁvmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material- ——

Purchase of goods & services.

--Any applicable legai obligatxons thatis: related to-risk- assessment and1mplementaﬁon of necessary
controls.

Before cornmencement of any new operation/activity. '
Penod' ic Review for updating the exxsﬁng hazard lden'aﬁca'aon and risk assessment information.

VAT v

- ﬂ‘fh“hﬂ‘g Wma * e e e, LSS

At SSGC, we.adapt five steps of nsk assessment:
Step: ldentfy the hazards.. - <

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your.findings and implement them.

- Step 5: Review your risk assessment and update if ne&essary.

-

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below

. R"&-p Probabllity
o, ) :
‘ g .
\ . Very Ukaly . Likely Unlikety | Vary Unlikely
c Catastrophic L. Medium:
o C.
n e mee et :
s . . PRSI e
e Significant vy Medium- Medium™.
q o b D
@ Harmful Maedium . Medlum.
n . » h
. : .

c -
e - F .
s Negilgibla s Medium Moediurm
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'HAZARD CONSEQUENCE RATING TABLE

e Lo | Hazard may cause death or total loss of one or mare bodily functions, In |
i o Catast-.o‘p_.hic + | case of failure a huge financial loss will occur,

' Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

.. Significanf In Asbestosis ar prolong exposurs to paint fumes resuiiing in Chronic Lung

' Disorder), or serious property damage, loss that may. resutt in disruption
of 8SGC core activities. . - v

AR | Hazard may cause a reportable incident i.e. an incident that results in the

. v |-employee being unable tp undertake their hormal duties and may need |.
_;_._‘g,.,‘-,i' + medical treatment, or property damage, loss that result in partial disruption
- 7t H of SSGC core activities. . .

Harmiub.

LN

00 e e | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- ., | reatment is required only, very low financial loss. st '

v ;. PROBABILITY RATING TABLE.

i
2 pore

Very Likef - +jzx| Exposure to hazard likely to occur frequently. Similar incidents reported
ey y. & | more than once in 8SGC during last 10 years.

Likéiy - .« | Exposure to hazard likely to occu but fiot freqiiently. Similar incidems
.. | reported once in last 5 years in SSGC. -

5 Unlikely * '+ Exposure to hazard unlikely to occur. -

happen.

} ﬁ""‘gHighly Uriliké&i : Exposure to hazard so unlikely that it can be assumed that it will not

_ e -:,.RISK_PRIORlTY-TABLE"?' o
-Risk Priority "~ - RN “e "-.j. Definitions of Priority -

: : Situation is considered critical, stop work immediately or consider cessation
e o of this operationftask. - . .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Mediurr | S very important, must be fixed within two wesks, Zonal HSE team leader
| considers short term and/or long term actions, 5

Co ,E.ﬁ@;-..,ﬁm .::"n Is still important but can be dealt with through scheduled maintenance or

o T EowE .| similar type of action However, i solution is quick and easy then fix it

! '
R AT e

y ¥l A | immediately, Review and/or manage by routine procedures.

&

ST
‘/53 21“1'“. 1] 0'3‘5\\’\'
- ) 5- (o) L
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. Section 2. . . 4
Hazard ldentlﬁcahon and Rtsk Assessment

iii. Risk/Impact Assessment Outputs

- The output of riskfimpact assessment may include the following: .

a. Identified operations of all hazards/aspects and nsksftmpacts associated with company

" local laws/legislation.

activities/system etc.
b. _ Classification of riskfimpact. -
c Description or reference to control the riska/impacts.
d. Desmpﬂon or-referenca to monitor the risksfimpacts.
B, ldantified ccl"pehanm: and or frnmlnﬂ req uirarhents,
1. 1nputforseﬁﬁgmprevementebjecnves andpmgramsinmsacmeuemenb :
The riskl'mpac:t

measures ldentrﬁed shall include controls such as tennmahonlellmmatxon, 'ﬂ'eatment ofthe™
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

Use output of risk/fimpact assessments as mput for me follovwng ‘

a. Setting objectives and targets.

b. Training needs identification.. . L

c. Terminating the riskfimpact if it is practical. . N
d. Facility engineering controk.

e. Emergency Preparedness.

f Administrative controls.
a. Insurance.
. The ultimate mqunr;r; et i

entis fo reduce the nskfxrnpactto a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the

addmonal risk reduiction obtained. -

iv. Risk CD"!?"?'. T . ' |
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

2 a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making:

. changes to the work process so that the task is no-longer carried out, or by physically removing the

hazard altogether. Elimination is the most effechve way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. ltis
similar to efimination but involves the su’n’sﬁﬁjtiaﬁ“ of one higher priority risk by anather lower priority
risk.

c Engineering: Engmeenng controls are lmplemented by making changes to the design of an .

' equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first time". Departments shall lncorporate this concept during planning phase of any

. project/process’and must seek out for best possible solution’in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeepmg practices, emergency respanse in
the event of incidents'such as fire or employes- m;ury,ﬁ‘nd‘personal hygiene practices. =

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properiy identified for specific process/job.

~r

! System & work-areaHazards | - Likely Consequences

: Access / Egress Obstructions . * Minor injury, trips and falls: © i

¥ Asphyxiate Gas (CO fire suppression .} : Possible. death.by, asphyxiatiats. = : . tv ¥ 1w "ot ']
* Buried Cables. - Exposure {o-buried cables majorl mlnor |n1ury

! Elegtricity (HVILVR < fa 52 d-iz 4 & fFatahty by-electric shock dr'serfous bumm;unes ) }

. . Falling Loads/ObJects — ‘Senous head andlorbody anury .
* " i Flammable Vapors./ Gases I'liquids: | Explosion or fite  [aatellbls o+ o b 4 ‘5 K
" | Flammable Materials . ' i Potential for fira _ -

- Hot /' Humid Work Enwnonmen"u 7 Mt o[ Heat stress, disarientatio: fass of conscrousness A

! Movmg Parts : : Entrapment, major of minor injury * :

Noise "t 338575 20 s Mt ' Long term.hearing loss TRt 110’ €.re: o7 oafon x '
Opemngs in Floor /Walkways Falls.from height, major lmury possxble fatalrty !

'l Flammahle Materials { Gasesi. , %, - Creatien of hazardaus area;. ﬂ'ra,,explosmn.'n W
Heat sparks and naked flames ! Bums fo exposed skin . '

t High intensity nght*(weléln_gif“‘ %/ 1 Are flash, short term d:anmfort',‘juﬂgleﬁn oss df visio:

 Housekeeping poor e Slip, trip, fall, ﬁre hazards, blccklng fire es;:apes

| Lifting Operations 4. " %' ¢ '§3' | Faliing or moving loads -_ sefious.headapnd 7 orbody inj

. Live Electrical Work 1 Fatality by electric shock or serious bum In;unes .

Lone Working "~ & "';;‘ . ,:?"'!“i‘}.‘-w-" ; Na emergency resporise rhnlured. i Fo y e 1

| Long Working Hours ' Major / minar accident dus to fatigue ?

" Manual Handling: « o % % i ol g {Muscularlskeletal injuries st w e s bV pe
New Task / Operation + Major / minor injury resulting from mistakes _

e@*
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_ 'Rotating / Moving Part =%  § 2 ;Majbi"ihju’rxé. petentiakforfatality & ¢
: Sharp EdgeleuttingSurface

-Oxygendeficlenicy. - Va2 .0

ar

.**Death of asphyxiation

: Poor Lighting | Visibility

1 Minor / major injury, fall or impact ln]Ul'V

" Slipping / Tripping Hazards_ "

e inoridnjury, trips-and falls - 7 R

- e
i)

' Spillages (Ofl and chemicals)

| Land contamination - :

Substances hazardous fo heatth#:

' Repetitive Task / Operatmn

= CHemical burng, fcxic; poisoning", imitants, pollutant
' Muscular / skeletal injuries :

LAY
e

| Amputation and cuts, predommanﬂy to hands

Smoke FFume::.

e e R R g e g insciolsness tespiratory problems. -
- I Trailing Cables and:Hoses

| Tripping hazard caus using major / minar accxdent i

.Use ofHand Tools ik yioy

c Use of Hazardous Substances

M ~.
b

1150 df ‘iirior i iateratio and:imp: Stinjuries (e IE

| Burtis 1o sKin, eyes and re r‘sp‘ratﬁry'system*EnVTmﬁmem ;
' Hazards. : '

- Y #impactinjury,. hand Famy. v:brahnnv-loss of sensation over -
| Use of PowerToolsu fj‘ *“%&N at: !-'txme‘f-,'; L Saean 2V TE £ g N
i Use of Workshop Equ:pment "I Major / minor inJunes - entrapment, cuiting tools :
t\fxbration .- 4 bEke oy | Hand /'amm vibration - Idss of sensation: bver time 3
' Work at Height~‘ | Majorl minar injury : i
V. Envxronmental Aspect ldenﬂﬁcatlon & Impact Assessment
‘a. - Environmental Aspects: :

An Environmental aspect is any element of SSGC busm_ss opera‘hnn that nega’avely affect the Environment.
While conducting environmental ‘Bssessment, followmg "aspects are’ usually considered:

»: consumption.of”. - .
B resources.

[

% that are reuseblee.
# and reuse: theme.’ .. |

- Unplug elec:tncal“
-t devices thatare P

not.in use ", . ":".;;:",
-« Avoid unnecessary
": driving: + -

:

« Use LED bulhs
s Plant a tree:

“REDUCE CAR'Bij'fq " [Emissions to air - Water Discharges
FOOTPR‘NT' | Solid nen-hazardous waste Solid Hazardous Waste
Whﬁf we ‘53“ dﬁ' | [Consumption of ntural rescurcés/ Evergy |Noisa
S RECYCle what you it |Hest Odor
‘f. can . . 1 |Dust Vibration
- 4 ‘z:::é::s:a‘gd i o : 1 |Effect on visual / aesthetics ::gs‘:;?;?e depleting

Use of radioactive / nuclear material Spillage of chemicals

ke Reuse: Buyitems '

[ A nd

s ""‘iﬂ:'.ﬁu—.

Por identification of envionmental aspects and impact, each
processlactwrtylequxpmenﬂs assessed for its inputs and outputs The inputs can
be raw materials, utiliies, energy etc. The output can be atrnosphenc emissions,
iquid effluents, noise, hezardous/non-hazardous wastas, vibration etc.

The inf:hts. oﬁtputs, environmental aspects, their associated impact and controls
ate recorded on Enviranmental Aspect & Impact Assessment Fam -
(SSGC-IMS/CRM-F-02). -

Procuramen

=

e

HandBook \ February 2022

s o -




3 .
N s

o
';/ bh. Cﬂoni.:r'ol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

* - level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -, v
Some of the suggested operational controis are listed below:
a. Design of environmental friendly processes/operations, e
b. Isolation or enclosure of hazardous material storage, procéss or noisy equipment.
¢. Mechanical exhaust systams/booths for controlling toxic materials, §
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. ‘
e. Electrical or mechanical safety interlock, guards, Indicators,
f. Safety devices(Relieve valves, NRVs, indicators Btc.), measuring or |
monitaring devices/gauges, computerized feedback monitoring and control
systems., . . ‘ '
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. . :
j. Scrubbers, " ‘
K. Dust Collectors, o ' :
‘,J;- Other controls: Training, SOP. )
"' The record of operational controls on significant environmental risks is maintained on
-« Impact Assessment-Fom {SSGC-IMS/CRM-F-02). : . : .
- .. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
-adequacy and comectness. Where required, In-charger HSE&QA suggests necessary changes or -
improverrent in risk assessment to concemed Zonal MSE Team Leade:r. e

'En(:ironmental Asf:ect &

A e

- %,

c. Aspect & Impact Assessment Review & Monitoring: o T
Zonal.. HSE Téam Leader ensures that environmental aspects and impacts related ta,’ the
+ activitiés/processes/equipment are kept current by conducting the same assessment: oo .
4. Once every six months to update the information, and identify new environmental aspects. (Use
} SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, far new or changes in activities/processes/equipment. - .
* & When there is a change in faws & regulations.’ o '

d. {EE (Initial Envi(éﬁmgﬁt Examin'aﬁt.:n)-l EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out |EE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSERQA head/DMD/MD to ensure the compliance for all
new projects. . ) : . ‘

.'.;_ .l w it

- ."When‘combusted;. ~ '

.
,

*- " Onelter of Diesel produces 2.68 kg 0FG03 - .-
* . Onelfer of Petrol produces 2.31 kg of CO2 - . '
] One MMBTU of Natural Gas produces.53.07 kg of CO2

K\&—
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': Section 3. e
“ o Permltto Work e

. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine acﬁvrty (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should bs

acquired and maintained in the zones where jUb/BCthy ig carried out. Normally following activities require
PTW:.

a. Task based Hot Work uperaﬁon such as we!dmg, brazing, cutting, gnndmg
. b. Canfined space working. (tank cleaning etc.) .

¢- Maintenance Work on High Voltage electrical equipment. ’

d. Agy_l_nltonal service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any departmerit/contractor whxch comprcmises criical safety sy‘stem
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of expasure to hazardous chemlcals or microorganisms.

h. Any 1obltasklachvxty that requires additional precautions.

. Any specific activity performed during development, modification and up gradation of SSGC's Vital.
‘Installations including SMS/Valve Assembiyﬂ'ESlPRS ete.

Il. Exclusion -

Following activities are not under the scope of PTW management, however-the risk assessment, JSA ana

process SOPs are implemented to corttrol the associated risks for the follawnng

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on five pipelines like hot tapping, msta!!mg Servnge Tee etc X _

e. Any major/minor rehab:lltaﬁonlrelnforcemenf” work™ pem L

If i's UNSAFE!
" v Report it

v Remove it 3
v Replace it

i

PRSI NS

pome

e A s L iy o s —
" -t

—
..__—..,_u-—...--.f—' ———lli. W

R

- HandBook | February 20_22_ -




e b AR iy

Fe
¢

lll. Res ponsibilities

SNo. [ Fu}gctior!s : ’ . Det.ails. ‘ Responsibility :

Fill oit the PTW form. Ensures
that task/activity is carried out
according to the SOP and

The department intends to
carry out the task / activity
Executing that requires PTW.

, controls are implemented to
1 Authority | Situation may arise where ensure safe operations. :
- | Executing Authority is same Irmediately report any incident

as Area Authority (e.g. HQs). happened during execution

. .o of job to In-charge HSE&QA.
o oo g-AuthoriZQﬁTW and verify::
A bl ', .- | the compliance during the... .
o | - -Area. | ArealFacility where the exacutian of tasidactivity. + . . ;.

Authority | task/activity Is carried.out.” | Authorized to stop work in case. -
N VIR PN of noncompliance to PTW -
reqUirements.'

-
- - - - 2H.
. ~

!

.....

e L The \ndlivi duallorganization lé_xansmlthteéecutmg e
r | CaMMying out the Task/Activity | C€Partment to ensure |
3 Contractor

b controis are implemented as
g" behalf Otf the executing per requirement identified in
epartment. oo | PTWL -
I "”nﬁ:"' L el . s '.'.;.,_..: .t .o o Sl
v LIRS L S *‘ ,_ If required, Monitor the -
Y HSERQA will ideniify the - task/activity during execution
s 10 T riskihazards-assaciated with | and. identify any gaps.related to
‘ e e % | the activityftask and propose | Proposed controls. Responsible
A R A ; -to close the PTW and maintains
2QA controls. In Zones where veanar
4 _ HSE.I Q . | HSE&QA representatives records.. el

are not-present, Zonal' HSE

- | team leader will officiate for | Authorized to stop wark in case
' | HSE&QA responsibilities. of noncompliance to PTW
IR R no . . |requirements,

.
1

integrated-Management Systeﬁ?r; '5.. :

5




V. PTW Process Flow

PTW Process Flow

Executing ‘ Area Authority— | HSE&QA _
Department o Department
"Any Task/activity
\ requires FTW /~° -
58
< g
=1
<
Fill out PTW Form Submitted for
section A _approval
: S | Identify risk/ -
| Fill ot PTW Form | N controls and fill out | -
~ Section B PTW form sectionr
c
} l i
If J;
- Required
Physical -
Execute the Job »{ inspection of the > Mzg:alr:'lcgﬁ‘%yme
work site :
e ] -
Closing and
»| recording of the
pem'nt
Q h‘.’\éﬁ—a‘;;‘
v &

e Prncurement w\

}“;,:\ HandBook | February 2022
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V. Permit Display :
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
. activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
: permit to work is kept and made available upon request by Area Authority/ HSE&QA.

| . .

| . VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to H

closing and updating the records. A new PTW is required if the task/activ
time frame mentioned on PTW,

-

SE&QA/Zonal HSE tearmleader foi ~ —
ity is not completed within stipulated

- . Health effects of pollution. .
Air Pﬂﬁﬂﬁon - ._,‘.W"pf:_;.ﬁ'iu | -

1 “
::’.'.l\,, ]

LT

erkrysirs.
s
T
.. '\‘»4 .

A




L hgprwrSectiond
- ¢ Job Safety Analysis

l. Job Safety Analysis (JSA) '

Job safety analysis is needed for any routine/nan-routine activity (Conducted outside permanent locations of

S8GC l.e. Field Locations) where the work could €xpose persons to specific hazards. Normally following -
activities require JSA (SSGC-IMS/CRM-F-04);
a. \Work on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/reinforcament/maintenance work on existin

g distributionftranstmission
network. " :

¢ Installing service connection for new schemes. (Blanket JSA may be caricd

amed out for each schema)..
d. Any Emergency maintenance work, -

~or

e..Any particular job/activity requiring JSA as neg:essit;ated by HSE&QA.

. 1

II. Responsibilities

L G
VN

S No. Functions Details

Responsibilities
. * List down the activities step wise
S |- and-identify hazards and their
o  Individual who is | controls S
4 Ae(:;:ity e';_" assigned to carry out | » Ensure that task/activity is. carried
Su errsisor the task/activity with proposed controls
pervisor. requiring JSA. = |'s Ersure the team/equipment

involved are competent and safe
» Report any untoward situation
[Fa, o ki Syl d | sAuthorize JSA TR

By h EICHERNFIE AN
T A .:ﬁ:l‘-'tﬁf?'."f
W R 15

&
(B P Y s,

A R A SR R .+ Ensure Adequate resoiircesre
Tabn o g "f‘{"“l{‘u"-';‘..” Head ofthe' . %" | -provided to cany outffteys. .. -
2 el Head Of.'t department who is . | “'taskfactivily in safe mapmer, |
, w2 4 - Executing ' |authorizing the: .:.. - Select competent teamand.teany -

. ¥~ .- | Department. r'taék[a'ctivﬁy; reqﬂiﬁng‘!, .| leader for the actmty{task'”
Bhagesl © otk TUSAY e 8 2% | o Submit a copyaf JSAwpriorto job -
Ir'—.}:‘ AN AU 1o ".'-'.' SR LSy Yo i Ly, e ! o« " py LA
A SR R ] evecuton to HSEBQAoral HSE
A o S M R Team Leadea ™y wtyd i,
. Ihi,:‘"iga“{}gﬁac';wmg Liaise withexecuting department
3 Contractor 03 the Task/Activity | [0 ensure the contrals are
' on behalf of the implemented as per requirement’
executing department. 'de"t'ﬁ'ec’ in JSA

HandBook | February 2022 . "
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b. Area Authority: Area aﬁthnrity is responsible to identify the possible impacts of the cha

- risk and their controls: © -

ey AR
R ¥
.

1. Section Simuing EORE
- .+Managernent of.Change- =~ .- 7i

l. Management of Change (MOC)

The purpase of this document is to provide all SSGC employees with instructions on Management-of————
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. : :

Risk Assessment for a'n'y new projact, major modification in existing design Aacility/ installation will e carried
out using MOC methodology. ) . e B

1. Scope ‘

This procedure is intended to address those changes which .may héve a direct impact on SSGC's Integrated
Management System, or the subsequent dalivery of services. R
To make sure that changes are assessed and documented in

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the
. client... ) ) ‘

¢.:No-changes are made by individuals w
d. A record of the assessment rationale

a consistent manner so that-

ithout knowledge aﬁdlor agreément of all relevant parties,
and change assessment process is produced. '

* . To make sure proper change out of employees during operations is addressed. e et e v
HL Responsibility |
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC fom

(_S§GC—IMSICRM-F—05) which briefly describe the details/scope of the project.

nge that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority,

c. HSEZQA D;partme'nt:' HSESQA Department is responsible to autharize the change after aése'ssing the

N\

" Integrated Management Systemi.—




Generativa
9 HSE Is how we
& do business
around here

[ S T T Ve
- mn.\mp Y

- trained team |
and & robust

§ Reactive

w o' e Q0 a D>

; 5 Yes Safety is an
Pathological imporcant sxr:temtr:lsE .
" @ Whaeltll issue. Wedo  MAMIERTDRE . . . n
. SAFETYLIL htofegdﬂm - .
Whﬂ tares . anca al Q
has happened

{V. Definition oi‘ Change

For the purpose of this procedure a “change” is an alteration to Processes; g s - .
a. Documented information maintained by this IMS.
- b. Equipment; hardware, software, infrastructure.~ | - « e
c. Personnel assignments and training. o

d. Vendnr se!ection and management.
Other types of changes not listed ebove can be related to any e!ement of the process such as mputs
resources. pefsons acthnﬂes, controls,. measurements, outputs, ete. . - .. . - o
Note: Not all atterahons to a system require the Management of Change Process (MOC) (eg. changng. )
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Levalt - e
a. Change whlch has llmited or no effect on def verables, operations safety, work envxronment, efc.

Lavel 2

b. Changes o equipment, procedures and employee assignments that have a moderate mpect on
- deliverables, operations, safety, or work erironment.

Level3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

f 3 ,-'"“
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‘ / Vi. Change Procedure -

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form

. (SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. E : e

Step 2~ Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and

associated risk, with input from the apprqpr_iahtgpprocess owners (Moderate Impact) and/or SSGC top

management (Major Impact), a&"apptopriate ta the change under consideration. Changes that have negligible
-- — impact may be processed by the Management Representative diractly. Co-

If the request is accepted, In-charge HSE&QA will detall any actions deemed necessary to control the impact
of the change and forward the request to-the.appropriate process owner far* i’"'rﬁ“plementaﬁcn_. Lo
Step 3 — Implementation of Actions . ' %

. The process owner will be respansible for implementing and coardinating the actions required for the proposed
" _change. If it is determined that further assessment is required during the course of implementing the changs,
these assessments will be documented and submitted for review prior to' completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
. completion. T ‘ . . . e s i
VIl. Closing out the MOC

o The Ih-charge HSE&QA will review the satisfactory irhplementaﬁ-on of the proposed change, and
‘ of any corresponding control measures. o

P e

effectiveness

Vill. Record Keeping

The In-charge HSEZQA wil retain a log showing each MOC (Gontrol Nurnbet of Log) and file e inifial MOG . &
. . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
" 'process. These records shall be maintained for a minimum of 3 years., - ) " . .

&




MOC Process Flcw

MOC Process Flow
MOC owner Area Authority HSE&QA Department— | ———
Identify the nead \ _
- focMOC -
- ] R ﬁm .s o
=
c2 8
£8 3
E ¥
=
2 G
A4 I*m‘ﬁi"» ~-
FMl out designated | ecides
_ section &f the »{_ MOC can be
Fam nsidered,
&
'r_:‘
g
[}
= LR e e o
| Mdentiythe | Serutinize and
" | possible impacts »  Authorize the
of change change
if
Required
Procesd with the +) sporton of the ™", | Monitoring of the
: Change work site task/activity
PR v
r‘“ Record the change}
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while’
doing Risk assessment. There might be other hazards related to a particular activity/ operahcn or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

. - - - TR A2 ™ ede ey ‘

Hazard’s‘ e R TR “'Z hC’dntrbi Meagnms e

- nal protective equipment PPE, -

A dverse weather Shelter, personal p quip (PPE,; cold / wind / rain

proof). :

i o Improved safety: attitude, ood mana ement afety Ins| ection
PaorIBad hDUsekeeping P ety i 4 g 94 f’ atiya “ .p.., ;
geodwork layout. M e 2, b RN

. Contact with hot/ cold : Insulation, guarding, PPE (gloves, face shields, insulated
surfaces - | clothing).

- I RS T T R, N R
Drowning-s7% .;:”.;T.? LB Life guarding, lifesaving equipment, presence'oef first Aider..™ «".

e Physical barriers; fencing, sharing, safe system of
Excavation work: ysical barriers; fencing, sharing, safe system of wark, signs,

cautlon tape.
. . .-“ LA %‘,,..i;‘_-'&'d} +Edge protection; safety fines / hamesses ‘safe meansof’ AL
Fallfrom height g ’4 N access, (eg scaffoldlng), safe system ofwnrk (eg pemut to _-‘.
. . : E N work) P + n . I R

¥

‘...| Falt of m'atarial'from height .Altémative storage, physical means of securing.

B g«m Vt

Good work area desngn and ltghtmg equtpmen£ measurmg of

W o dl ' i ':'3
nghtmg .,MJ et Y flumination (LUX leval), appropriateighting: - % 4 Fo
Awkward Iiftingwhile | Define weight limits, use mechanical means for hftmg and laymg

laying pipes in trenches of pipes.

Moise: % i STt 3-@ FReduction at source, lnsulatxan PPE! ‘u{“ ””* 43 APRTT

Slips / Trips / Falls on Good maintenancs of work areas, good housekeeplng. good

same level . cleaning, good footwear.

- cu syt Good work area layaut, hEIthlmltS weight :'rm’ﬂs strong Jual,,

Sthiﬂg‘ ""'3"' ok aon T Dbt J " PO
P L packing;, mechamcal ass:stance P . ;: . wmo

Vibration Elimination or reduction at source, damping, insulation, PPE.

N

l-ntegrateé- Managerment System~—;
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7.2. MECHANICAL

operations

= ,.,Hazards. s b 'Controkﬁi:easure's5 LAl
‘ Hand tools Periodic inspection, electrical testing and maintenance.
Machlnes *":r- F'enocr clnspectron tesﬂng.and,megrtqupoe physrcelbemers —
.w"-, I gggardlng)' safety’ mterloc'ks shpervismn and trauﬂg*_ .
Mechanical liftin
g Periodic mspechons maintenance, supennsnon and training.

! -“_.'_,Fiegyla_ra_sse_ss_meqmﬁ”“

ik

Y i,

PR

sl

“{ eliminate’ stresslfaﬁgpue tralnmgr g .d Iiftin _gfechnrques

ues—gtmprewssﬁorrtef——

Moving vehicles

o s

Good road layaut within premlses proper signs, vehicle

maintenancs, speed limi, enforce SSGC driving policy, defensive
driving classes. :

]

Py
b tina s

. ' .- R
o " ’ ".
.

Over Pressure— | " -

| Proper |dent|ﬁcatron of pressure vessels preven’ave mamtenance

' -, *re

' pressure indicators,’ alarms.. PRV'srwhere requrred periodm

,.n o

inspection. i, SRS I S
7.3. ELECTRICAL
?"Jvruf' Yo ?5‘ LT e y "'.’ ""’h‘ﬂ S ' Wit it
Z{; aé“é.gﬂaz:?rdsf& ' oi Mears.ures:4 —*’ e - i r R
g ' Live working Avoid (i.e. No Live Workmg), Use competent / trained staff.
R egular ins ectron,tesﬂn Ofeleclnoal integrity and e lac ment
- Hand tools - - -,"':;f.’ . Reg 3 ' g‘ IR QJH- _.p °
: , - 3. . (where appropnate) LI
.| Heaters (élemenis) .' Isclate from combusﬁble material, guarding.

9

Machirtes I Flectrical iy )
cables

[ 'll'l}' .

(IR A L""

. ,34'

.‘l-
’l .'Ff“‘, “c LB -

penadlc:'mspectlon for desrgn loag'vs actuaLtaad use- ofc;murt
,,breakers lockouf‘l -tag out anﬁ-statrc‘matenals Use d'ogble
instiatior ‘proper'grotirid I Mkt i

h.u

f Electncar testmg and malntenance good electﬁcal.safet:y desrgrr

.5

K

«
o)

Electrical cables / cords '

Use factory assembled cords, always use plugs, no naked wires.

él f :‘" : 'l ' [‘
waerLfness«5'¢

wverhead,f Em:ied)
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T Look out'f'qg: slgp%contacﬁrjma”f E’ ilr&es 1QjﬁE:’WAPD,l&)‘for
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.Jocatxone,rstay aﬁ least;‘
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| BropirPPE. i
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7.4. FIRE
SRV I N TR IRt T aY R A
‘Hazards @ .oy o SEeL t.‘-t:mi:::t:fr!lleasuraas.;= '“;. FAt SR R
ey 0T . e, N, wd Ny O apemflS Fo RN LTINRRRTR Y I¥ AN toLan ;. Tt
. duce storage of combustible mat I | y
Combustible materials Avoid, reduc g m materia 8, isolate from
sources of heat and ignition.
L iew | Storage of gas cylinders (e-q. hydrogen,,acety[ene) alttside n‘r an'
bie.ga . .
Flamma eg ses .+ isalated, well-ventilated. araa; slons; nevsmoklng, color-coding: vl
Controlled storage, use and disposal (e.g. lirnit quantities held),
Flammable solvents

fire proof storage, signs, no smoking, no naked flames, ;
~ | emergency piank. )

Hé_a-‘ters.; i :é»‘*’:s‘ v f“‘l' Segregation from sources. of'combustli.or!;r g'uardmg sE_ecxir s -_,::_,
: = 2™ “Feonstruction i used'in hazardotls dreas,’t A S
.Oxl dizing a eﬁ " Chemicals that are a source of oxygen, e.g, hydmggnnperoxrde
gag segreqate from saurces of combus’aon(e g. flammable solvents).
S Ve M Segregate frcm soun:es of.co bus’ao contral
Oxygen'(gas and Ilquid) usagg:g—~ s o m e f"” o led storag§ and
Smoking materials Designated smoking areas with proper ventilaﬁon, promote no

" =

smokj_palicy.

Static electricity A

e ‘Limituse of static generatcrrs m hazardous areas. Use of anﬂw o

EpRn, Ul Fge, o oLt Tt b
staticdevices earthling._ 5. Mo n ! J‘T* e BRI

Gas Leaics

Odourization \;o_r timely detectmn where possible, proper joining

[

7.5. ‘. OTHER

methods, Field survey, training, leak detection techniques.

idEe

¢

D aaar

Ho. e
‘-l_“_ vy ¥ ey
)

i HazandsamJ ﬁ’t

- “,‘:_:"- '-;-1'.:3: O ,i-“‘- x"' "l\ Har

" . '..L". M v 'E.l k;l rﬂ"‘,"
‘_ REAY :con Mea es;ﬁ,: ot
i &ﬁ‘: sar SRR trn.lﬂm. ~s.':l ‘ﬁm.:u‘- 3&&-1“«"-

Chemical: Chemlcal

| 'substances, Corrosives (acids;
alkalis), Carcinogens, Irritants -
(e.g. Ammonla)

Avmd use, subétxtute less harmful substances, use maintain and |[.
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
{PPE), emergency plans for uncontrolled releases.

ﬂ'a e

AR H“* d 1-,“3,«&)1'
b Bralagml'-‘Blologlcal agents"
(mlcrc-mgamsms.,. pathogens’ i
=% Lmutagens, carclnogensj.qjva >

LAvotd use, substltute less ‘harmiful substances, use malntaln andi.
’test engmeering controls, momtnr for hazardous substances,.
infun:n and train employees, use personal protective equipment.
(FPE}, emergency plans for uncontrolled refeases. ‘Periodic
}'rodent control drive, identification and eliminatior of snakes and
.uthen harmful reptiles speciaily in remote locations of SSGC

s

, b
Rodents, Snake Blte “” !
Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hyglene
protective clothing. Testing if required from accredited lab

{AKUH, PCSIR), Involve canteen contractors, credlbuhty of
product/Services.

‘Ergonomies .
. . B¢

+1 Educate /; Train- employees:. avoid: -Tepetitive: tasks, procure;

A ergong u:ally desngn products (eg chaxr Compuier. deslé"

v..,ﬂ_l

ﬁ" ‘ . .
[#) cﬁ.

E‘%tf , HandB?:_oiZ' [ FeBruary 2022
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8. DOCUMENTED INFORMATION

..+ - Record No. Recor o Nam o Mamtamed Retgl?t;on
ol et e St om0 - by PerlOd
, - Hazard Identification & Risk- HSE&QA
.SSGC'!MS/CRMfF'D1‘ ‘| Assessment Form . . Department . 3 Yea_rs
- R | Environmental Aspect & lmpact HSE&QA P
, ??‘SGC',,‘MSICBM'F'OZ Assessment Form .Department 3 Sfears
SSGC-MS/CRM-F3 | Permitto Work Form HSEBQA | 5 yeors
- A Department
——— |- ssGC- M-F-04 sty Analvsi HSERQA | , .
'._,SSG.C IM_SICRM .F-04 Job_Safety Analysis Fonj'l Department 3 Years
SSGC-IMS/CRM-F:05 | Management of Chafige Form - | 1ToCo@A w13 yearg
. ) Depariment
. I . _— HSE&QA
By SSGQ-!M'S’»ICR_M-F—QG Contgxt of the Orga.mzatlon . Department 3 Yﬁars
' ' Aalvei HSE&QA ~
_ SSGC-IMS/CRM-F-07 | SWOT Analysns Department 3 Years
_ . Integrated Management System éw’ — — — —
=t = - = Pl .,aé - i

a5
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— s PROCEDURES
. IMS Form SSGC-IMS/CRM-F-01

Coende T

Nl Hazard Identification & [EEEECUERIY

HSE&QA " Flisk Assessment Form .
Department - R P B [ssue Date: July, 2021
RO B T
Zone 1 Department Location Date
Existing :
What can go . Risk Priority
‘Hazard Operational ;
S. No ; - _wrong Sontrol | PROBABILTY | CoNSEQUENCE | priory | Additional Operationdl Controls
. m",’gfrgj (E.g. Elsctrical shock to (E.g.cc‘:m with Eg Eg - | (Eg (E.p. Isolate/Replaca the wm. N
- sny employas) mstic taps) | Likely) Slgnificant) High) -1
B ‘ , '
' [Additional Comments (F any):
Zonal HSE Team Leadar : HIRA Team
Name & Designation Signatura S. No Name & Designation Signature
1 S ‘
2
3

e . e

I8
N

‘HandBook | February 2022




“IMS PROCEDURES

IMS Form

YSYYYS . impact Assessment Ferm -
- | -Department | e

SSGC-IMS/CRM-F-02

2 *

R -Emﬂmnme{iﬁéi Aspect& L "

-

-t

Revision 01

| Issue Date: July, 2021

Zone ) Dopnmnaht ' ‘|Location Dats
- | Process / Operation Deacription:(E g, Power Gensration)
— - ]-- - - — . . ' Environmental .
o ~ lmpact ey T
y { Output : - [E.q. Degradation | - Risk . N
Activity In Hydrocarbons, Environmental-aspect |.of, g'(cmmm *Priority. . : .
| o |2 ot sty | =802 16,0, g aramisions) |t pahvaimy | OPeTational controfs’,
. N ) particuists matiers) resources, Low)
n tion of azona
- ' layer sic.)
iy
~ ) b [ o ' : . -t .
.| Additional Comments (If ia,ny): ' . -
Zonal Team Leader’ ' EAIA Team
Name & Designation Signature S. No Nams & Designation Signature
T - 1
2
- 3

‘l'ntegrated Management System, --E-.e-—m
‘ - oF = ) . . '-"-\‘g"f—-.“' Wﬂ
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«Awnare

— S —
e . .~

‘x

&
SSGC -

HSE&QA'

Department

DY are Tral b

—

SSGC-IMS/CRM-F-03

o |
-
o |
3

Revision 01

Issue Date: July, 2021

Work Parmmit Rambet 7 ee Bes by RSEL0AT
| Work Permit Kumber ¢

' ‘Set’:tion “A"

;. | Department Name: *
il ‘g b

Cantractor Detalls |.Contact Name:

" Responsibie | Nams:

Signature:

Persan

| Signature:

— (it Any):

Date & Time:

PermitVaild _ | Time:

-

{ Time:

From =~ | Dates

Parmit Valld Untll -

| Date:

Location of the Worlc

Type of Wark{s)

CI Other (Presss

0 Hot Work Ol Eiectrical malnenance work [ Machanical malntanance wark
0 Hazandous chemizals O Working at height 03 Warking In canfined spaces
O Working with compreased
1O Excavation/Trenching £ Handling Asbestos O Lifing or holsting
] rovids details) .

Equipmentitoals to be used:

Detall of Wark

iy

gases : 0] Janiforlal/Cleaning Sarvice

; ;'— To be {ified by Executing Deparimenl

zg,
£

PRITEY 2

Please mention the associated hazards of this activity (Flease rerer M3
FProcadurs: Comtext, Opmuu & Risk Management):

[ Following sorvices i 5 150750 Tokad o7 W raquired)
| 01 Eleciriciv 0 Gas O Water O Alr O Othier -

Section “B"

below.

.| Vauthorze the task / activity ta be carned our ar sbove manuoned focaton for specified time. Execuung Deparrmant
should canry aut work in compliance to safely / PPE' requirements idemifiad by HSEZQA Department in zection.'C’

. .To b h"_ll‘
by Atea

Name - |

_ Designation - [ Date and Time

Signature

|

| Name |

*_| Designation | I.Slgnatura| |Date |

PPE Required:

To be fiited by
-HSE&QA

O Others: - :

Fotlowing controls musi bs implementad to mtigate. the safety risk/hazard associated with the lask/actrvity:

0 Hard Hat O Safsty Shaes (I Cover ail 3 Refiective Jackats [1 Ear Plug 3 Ear Muffs O Dust Mask O Faca
Shields {1 Weiding Shieids 0 Safety Beit/ Harness [1 Safaty Goggles O Hand Gloves O Breathing Apparitus |

. | Any additional operational controls {Please Spacify):
Sxthauisherll Ambulancs O Bamication O Other, _

Section “D" (Monitoring & S —

Area Authority-

Executing Department HSEAGA Department

[T iave physically mspectsd s
work sita and verified the
- | orerational controls are in placs.

| daclare thar the above task/ activity has | HSEAQA Gbsarvations during
been carried out in compliancs with the manitaring (if any): .
contrals / requirements mentioned gbove, . .

The task/ activity Is now completed and . . .
site In safs for routine operations. .

Any incident happened during execution:
Yes O No O

This work permit is nbvi considered
tlosa,

Sign&Stamp | Date

Mame

| Name Sign & stemp Date Name Sign & stamp Data

. ,“.""—N"‘“ W . “. . : !
L) L} .
P AN

)
NG

; 3) e
'Sl ogn R
x t

- gy e

13
3l R R It
) ~ e

1y F T, £ fa

. e A

A &

S, "“1”1;: TP (9. L]
5

S et
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AL IMS FORM - | ssocmsicruras]

Revision 01

gl Issue Date: July, 2021

Executing Department o _ Zone . | Date]
JobiACEVty. .| Ackvity Details:

Location: -' ' ' .

PPE Required: . '
O Hard Hat [0 Safety Shoes O Cover all O Reﬂective Jacksts O EafF Plug O Ear Muffs O Dust Mask™|'
O Facs Shields 0 Welding Shields O Safety Beltl Hamess [J Safaty Goggles 0. Hand Gloves
[ Breathing Apparatus O Others: .
Any additional operational controls (If required)
£l Firs Exﬂngumser 0 Ambulance El Bamcatlon El Other

Potanﬂal Hazards . ~~ e,

S.No | ‘Staps of field Activity

i,

: Activity Incharge / Supervisor : Head of Executing Departmant
| hersby certify that ail operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
stap of the job. The team is trained to execute the | - ) . r

job and the equipment mvolved in this activity are .
safe to operate. ot

Name & Name &
Designation Sign&Stamp | . Date Designation Slgn & Stamp Data

M 2

——— e ¥

- - e -

_J_egrated Management System o
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E 3‘5‘43

. ivs prRoceuREs.

IMS FORM o P —

-

'Revis‘ion 01

4 HSE&QA ; . .
Depamnent " lSSIJe DaTB: JUIy, 2021
MOC No: - | Date |
Sectlon A : Description of proposed change and potenﬂal hazards
, | MOC Owner . -Locat!on of Work:
-1' ~1 Expected Duration of S
Work -
___Typeof Changa
L& a Ptpelina construction L Phy Physical structure/buiiding & New or modification in
§ | O Permanent | process/procedure O New or modification in equipmentimachina [ Material
o | O Temporary n] Substanca O Other: “ate o, ‘ potat
o .
g Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health
S,

safety and enwronment impacts resulﬂng from the pmposed chiange.)

L
— g —
z
; L T i . . )
+1 TN Q‘:ﬂh s, )
,g i -
. The proposed change is now submitted to Area Authority for evaluation.
Name & Designation o Slgn & Stamp .. . Data e
‘ . | Section B : Evaluation of the lmpact(s) related to the chiange
. - 5 Evaiuation.Criteria Yes | No Comments
Does the proposed change meet all applicable legal or other :
requirements?
All madifications in the exigting process/ equipment are Environmentally
Manageabile and Safe?
L

Dges the change reguires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response i i

equipment of the location | -
Does the change requires any specialized trax ning for SSGC staff

Note: In case of "YES” piease provide dstails on g separate sheet ‘
The proposed change Is now submitted to in charge HSE&QA for autharization.

- Name & Designation Sign & Stamp Dats

" To be filled by Area Authority -

Section C.: Authorization for change to procsed

g Following proposed controls should be implemented while execution of the job. _
g "_Potential hazard/risk- Risk level Proposed controf - Responslbillty Timeline
; -
--
3
=
-4 Name& Designation ’ Sign & Stamp Date
|E .
T
Q— S0
g 't .ﬁ "’
SN
o 2% ) o
T L i "4‘;; S HandBaok | February 2022
. 2
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. HSE&QA
Department

AL AN

‘ LlST OF lNTERESTED PARTIES

IMSForm SSGC-IMS/CRM-F-06

 Context of the Organization
Lo T L Issue Date: July, 2021

P

Revision 00

Extemal lnterested\
. Parties

-' ‘

Needs & Expectatlon

Board Of Directors o

L Proﬁtablhty, good financial and legal compllance avoidance

of fine and penalty

OR

‘ orgamzatlon T

'Protect shareholders interest.

Ensure adherence / compllance to GOP / SECP
guidelines._

_Allocate resources to maximize revenue.

Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organlzatlon

. Avoidance of any fines / penalties.

R'eputation enhancement.

Carporate Social Responsibility (CSR).
Enhanced corporate govemance (CG)
Allocation of all rasources to achieve  quality goals

Achievemnent of safe and healthy condltlons in

Commltment to quality, safety and health

Be prepared ta seek advices from mdustry experts
as required.

No major accident at company premises.

Management

Take pollcy decisions to increase revenue per

employee “ u‘ﬁ\_w -
%

' M‘ t\\ \
2 1
lntegrated Managen lent System e

e

_ \\L»l“”\}@?‘-- - .
2)\ \"v‘/,\—-—-/;.-' -/ .

2 L
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- S3GC

HSE&QA

Department S

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

SRR ssue Date: July, 2021

* . Ensure that policy and related objectives are

established.

Communicate clear roles to employees.

s Develap, léad and promote culture in the

&
. o . ) L

[

organization.

Meet organizational goals by assigning targets to
right personnel.

. Demonstrate leadership at all levels and functions of

the organization.

Effective management of hazards, risks, incident,

~ emergency, and injury.

Workers engage and participation in all quality,
environment, health and safety activities.-

. Continued growth in quality and prorfuctivity.

Effective contrdls on quality, health & safety issues.

No major accrdent at workplace ! safe working
condmons for all employees

Develop positive quahty and health & safety culture

Continuously improve quality, safety and health
perforrnance with review process.

Well performed employees

Better staff retentlon and morale

Staff & Workers

Continuation of JOb ‘umely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

Good and safe working conditions.

Job security.

,.....\
ath Fou

'IMS PROCEDURES.
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o
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-‘i . .
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. IMS PROCEDUREs I

—T —— \
o "IMSForm . sssc-xmsmnm-s-@'

S3GC

HSEzQA |
Department

g AL

Revision 00

~ Context of the Organization  * | ‘
R SIS |ssue Date: July, 2021

-,

o Training and development opportunities.
e Sustained reputatlon and image of company.

o Consultatlon

S Y Y Commumcatlo_n and participation.

» No accident / injury / ill-health.

e Reward and récognitions.

A e . Opportunities for dialogue/improvementlchanges'

.. Timely.and fair.provision’of remuneration coup!ed
with career progression.

CllentICustonier Tsmely provide high quahty‘servnces quick respanse on any |’

o . | complaint, follow all local laws and QH&S requirements.
OR

e Uninterrupted.gas supply.. -

« Customer facilitation. '

e Quick résnonse of q‘ue'nes & cqmnlaints.”

». Value for money. .

* No health and safety issue in product.

. Prm:npt actions on quality; health and safety issues.

 Minimize the risk of injuries when receiving a
" services.

o Socidlly and environmentally responsible.
Suppiliers/Contractor- o

Contmuous orders, prompt payments as per agreed
terms. goad long terms working relationship.

+ Fair chance of participating in bid opening.

» Communication of hazards présent at workplace.

| ‘Tlmely payment - w‘_\‘

SO

T

Lo,

. Integrated Management System

R i eatest rwen pe et

- qa—mvi:;gg ] = =
= - (1op) G Frag .
(’\f\}\ >3 \___,, 4

-
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- IMS PROCEDURES .
R —

SSGC-IMS/CRM-F-06

W -
. SSGC Revision 00
HSEzQA § N -
B | Department [ N lssue Dafe. July, 2021
o . Trénspar,ency.
-| Trade Union & Worker

. » -Effective implementation of national & local labor
Representative = - . . laws with any non-conformance, gaod working
' T relatxonshlp wnth  management

® Conducwe and safe environment for work

» Timely provision of information necessary for
workers

~ No fear of dismissal or disciplinary action while
. reporting near miss / accident.

LI ¥ N

Externat interested. . ' " Needs Py EXPectat:on e
- Parties- N (R

L ey | Media & NGOs ; . Medla management S
‘ | .  Patient and positive attltude

o Effective commumcatlon.

Visitors . e o Safe entry and exit dunng stay at SSGC.

» Communication of pertinent infom'xal.tion.
. Emérgency nasponsé. .

- S » Briefing necessary safety rules.

| « Necessary PPE available.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

* Regulatory cbmpliance.

——

. .. “ ;;\\j. hﬂl‘é ‘\\ - -
v/,_-, _‘\9 , :
T e % efl’ \ ..-k -
P T oo ]
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(P owerlwater/fuel Telecom)

Prompt payment.

. Good Management.

o
[

Academlc Instxtutes

Effective Iearning prograrmis for employees. e

. Synchronize the hnkage of quallty, heaith and safety with

- technical and non-technical learnings.

ﬁ.Leammg from-8SGC.

RS )

Insurance Companies

No claims, risk management, prompt payment.

Baqks i

Financial performance, cash flow.x. -

Naighborhood/Community/.

Society

.Safe working-conditions.

. Environment friendly'operations

Contnbute posmvel to local enwronment and
populatlons

_"No complaint rela’ung to noise, poliution, waste and

employment.

‘Share Holders

‘Minimize risk and losses.

Increase market capitalization. - |
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
reguiations with regular updating

LT R

Integrated Management System _""_ :

o

-

-

| \
“Ms CE \l
IMS PROCEDURES \\ﬁ
—
. : VY
) - IMS Form SSGC-IMS/CRM-F-06 | ',
SSGC Revision 00 '
Dﬁjfrf;‘,?;“m L Issue Date: July, 2021
P e . .
s Reguiar drills for ﬂoodmg, splllage site excava’non and
first aid ete. -
= Avaflabiiity of édéc;u-te TESOUICES
utmty Providers . —




X i PROCEAURES
)
\% / _ —
. | IMS Form . | SSGC-MS/CRM-F-08
v SSGC Revision 00
HSEZQA I lssu- :
Department | P B ue Date: July, 2021
Third party auditors- . .» Smacth data collection
Finance ; ' a L '
-« - Befter financial performance
o e ". » Effecfive communication )
* Ontime response‘ on queries
, m% S » No fraud-or illegal acts detection ,
Certification bodies , » Effective implementation of ISO standards with all
- - s — |7 - relevant clauses in the organization
Cred&orlFinancial, - o Repaid on time, good financial performance - f _
Institution’ 3 M i .
Government/ Regulators . *| . .« Identified applicable statutory and regulatory i
(Local/Regional/Provinciall | . requirements for Quality and healith & safety.-
National/Internaticnal) .
2 N ¥ ' e Prompt responses in case of any non-confg_r;;gance.
LY X . . . - EXYLIIL X
» Proper investigation on uncontrollable. -
* Implementation of safe policy in the field of
occupational safety.
. Fulﬁlll the requirements of all applicable lawé, rules,
.. regulation, orders, guidelines, interpretations and
directives. " C .

—— HandBook | February.2022




™S PRGCEDURES

TN
K - - : . B . : - )
i L IMS Form ' SSGC-IMS/CRM-F-07
W Revision 00 ‘
SSGC SR )
NOT Analysis '
HSEBQA ' .1ssue Date: July, 2021 |
Department . e Y' ”
TP S ,""if‘? A R
) v, _. "‘- : . '5.'-..-:"‘»\'.i_.;,_‘ P ".'."!'_"v N "U.:u -'.:,-',_- ,”hk_zg‘egu‘),‘ﬁl :: ", -":‘1}‘5;:3?':. '..-‘. ’ L ..'.. :t ,
" 7 e 2 Sukasiy
e e e R
- STRENGTHS o ‘ o WEAKNESSES RO
Having vast experience of Transmission and Complex dxstnbutxon network leadmg to
Distribution of Natural gas. - UFG.
infrastructure avallable in two provinces. Substantial resources required for up
gradation. 4
Highly competent human resource. - Lack of succession planning.
Certified to international standards. | Takes extra time to implementall - - | H
- | requirements because of big size ofthe |-
_ organizaﬁon. .
Sole Meter manufacturing plant in Pakistan. High price.
Serving the nation since decades.. Government new rules impiementation.
Posttive image of the company is aiready Resource fransfers.
established in the Soclety : .
. - . .OPPORTUNITES _- | .17 . THREATS . = ¢
Monopollstu: market : Depleting natural gas.
Over 2.8 million customers. - . . ‘Customers may fturn to renewabie energy
.' ' - SOurces.
Import of LNG. High cost.
.Huge infrastrueture of Transmission and Gas theft and leakages resulting in huge
Distribution to connect new customers. loses. - '
Reduction in the lead time to facilitate Change in Government policies.
compiainant. : :
Advancement and use of latest technology to - | Criminals threats on security.
control the system will create more - I —
effectiveness. - £ W,«:;% .
[ ‘(-‘ X
- ’l-'-"(n"]"!"nmon )
lntegrated Management System —
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~ IMSPROCEDURES
“

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

‘d'

actions against near miss, incidents and accidents, that can

‘ . go wrong, 4
2. SCOPE _ . willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) | .Wrong -
which take place within S3GC premises or outside SSGC premises i.e. ! s - 3]
its instaflations or work -related sites which are under the scope of

management system.
.3 DEFINITION @ =~ - L T | (—
a. Incident: Work-related event(s) in which an injury or ill heaith T I’ﬁcfdent-
or property damage (regardless of severity) or fatality occurred, [§ "' o T
~ or could have accurred. - ' s
b. “Actident: An incident in which an injury or illness or

property damage actually occurs . . . ’ .l
C. Near Miss: A-Near Miss is an"unplanned event that- _

_ . did not result in an injury-or property damage, but had
- the:potential to do so. ‘ : ‘

© d cpR: Cardivpulmonary resuscitation . _
" Emergency: An emergency is a situation that pases an
immediate risk to health, life, property; or environment.

- !
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4, PROCEDURE
4.1,

b

Incident Classification Table

A IR T DR W

'IMSPROCEDURES. -

v / 8. No | Incident Type | Classification Actions to be taken Responsibilities Record
/) » Majorfire Inform respective
»  Mazjor gas departmental head/in- N
leakage charge and immediately Anyone who has
 Explosighi call lecal rescue witnessed or received
departments, such as Fire | initial information
. B°"fb blast Brigade, Bomb Disposal | abouf the incident.
* Vehicular Squad ete. Thus, -
accu?ent' whichever ig necessary.
. :;!:;Tfam uu / depar u=l u
- sasewuhm 86866+
gum?n_loss . Follow the Emergency pramises, Site/ Zonal | SSGC-
": 0 any Response Procedure. HSE tedim leadsrin | IMS/ER
untoward ‘ case it is outside the P-04
§ltuat19n : ’ SSGC premises.
including Provide Help/Supportto | Only trained persons
natural | the victims suchas First | in case of CPR/First
disacter, Aid or CPR if needed. Aid is needed.
ﬂfenéaogfea:;a ¥ Report the incident using - = |
I praperty ' incident notification form 8SGC- | ¢
: via web portal to incharge |  7pnat HSE Tes IMS/IAM | -
hevingan. HSERQA immediataly (or | ~ o fec = | poq, | 0
amount of within 24 hours) after the ’ ?
mare than occurrence of incident. *
i A ool - Re.30,000 - HSE&QA will complete the N
T | injuryfiliness = investigation report via SsGeC-
serous ' web portal within seven ‘ IMS/IAM
enough to waorking days after HSE&QA F-02
result in two receiving incident : .
off workdays: notification form.
< -| Additional days miay also
be required depending upon
the criticality of invastigation
HSE&QA will share the _
report with all concerned . '
for necessary corrective / HSESQA .
preventive actlons. ) -
HSE&QA will maintain .
e incident data base using
online web portal and will
share the information with - HSEZQA
all concermed to avoid
repccurence.
: Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended . HSE&QA
corrective/praventive
actions. -
/;?ffs&m”h\ .
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. IMS PROCEDURES

- . L
3.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
N RS _ . 8 the amount of gas loss' Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries .- Anyone who has
where-only Inform respective | withessed or received
- basic first Aid depattmental Head / if- the initial information |
. orless than charge. about 1 incident.
two off days . Report the incident using
provided to incident notification form . L.SsGC-
the victim. . via web portal to in-eharge |  zong HSE Team | IMS/HAM
Minor - | HSE&QA within twenty leader, -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' where thers B ‘
is no HSE&QA will share the )
ek significant information with all '
injury or loss. concemed to avoid HSEZQA
reoccurrence. |
R L T Report the Near Miss
c T N using online Near Miss
A Near Natification Form via web -] ssee.
3 .Occurred/ portal. Enter details as All Employees IMS/IAM
Observed. mentxone_d on the_ form . -F-03
" attach evidence. (if any :
) and submit. ' '
4.2. Incident Reporting: ‘ ' '
a. Incident that resulted in.personnel injury, spilt, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.

b. Incident that have-nat done any damage or lose will be considered as Near Miss and

will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

S Integrated Mana
R N e =t

ement

System

-

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
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«+  43. Investigation and Corrective Action

) ¢ lncidents- are investigated by the team constituted by In-charge R
HSE&QA. If required, a cross functional team may be formed. &N
/ Depending upon the situation, Incharge HSE&QA will decide whether

L / to investigate or not any majorlmmor incident/aceident, considering -
A following factors:

a. Severity of the incident/accident.

b.. Time lapse between reporting of the mc:dent and the actual
occurrence of the incident. - ’

c. Lack of supporting information.

> The tnvestigatlon is carmied out to determine. the root cause of the problem The

investigation process covers:
& Detennmahonotmotguseus;ogeoy.suttablemethed—like-tepedeealyexeet‘

Investigation will be ‘conducted as soon as possible after the incident; followung the -
. actxvmes requnred controlling the hazard.

e b i

c. When indicated by the seventy of the mcxdent, steps to secure the ingident site must

be initiated immediately to ensure that investigating party can reconstmct the events
" leading to the lncldent. :

. d. Individual tntervnews wm be conducted with. each person present at the time of the -
o incident. The following rules are followed for interviews with all individuats:’
*1." The witnesses should be-interviewed promptly. separately and privately,. -
oot 2. Theinterviewer should avoid questions that give a yes or no answer. .
A ’ '-3 After the mtennew. the interv:ewer should document any concems lden’uﬁed

e ~The rnveshgationwll be: focused at determmtng the root cause and therefore

-, . 1. The investigator or mvestxgatmg team must focus on getting accurate and complete
' . information.

'2_ Facts must. be separated from opmnons, and d:rect evxdence from cxrcumstantxal -
evidencs.. . ‘.- PR

[ 3. Each concerm ldentlﬁed in ‘the investigation must be fully addressed

" f. Upon complétion .of the mvestlgation the.team wnll fill and submit the Onlme rnc:dent'
+ . :Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root .
Cause Analysns Conclusmn and Recommended Correctwe / Preventive Actxons

g: In all cases, the Incadent lnvesttgatton must be complated within 07 worklngdays from

the incident notification date. Depending upon-the nature of lnvestlgatlon, xn-charge
HSE&QA may extend the report subm:ss:on timeline.

[ h. Deten'nmation and implementation of viable comrective/preventive actions to eliminate
-+ the causes of tnctdent :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j- ltis responsxblhty af the Zg SE Team Leader to: -

r.
)
'&‘r
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¢
1. Provide leadership role in implementation of correctwe/preventwe acﬂons within the o
agreed timescale. \-
2. Ensure that correctlve / preventing actions are effectlve in eliminating / reducing the .
risks.
3. Maintain record of Incident Notlﬂcatxon Form and Incident Investigation Form of their

respective zones. .
————— -WQ‘W(*L L

4.4, Updating of Assessment

After the mmdent. depending upon the nature of sevérity and risk, the assessments (risk -
. .assessment, environmental aspect impact assessment) of specific actmty / department
. will be updated including controls, risk level, hkehhood etc. . - -

4.5, Data Analys:s and Review of Actions

The data of,mcldents will be evaluated apd jnvestigation outcomes wﬂl be shared with the
management dunng management review mestings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. ‘:‘DQ;'Q#UMENTED _INFORMATION

Rt | mcouname | waiaieany | |
_SSGC—IMSIIAM-F—M incident Notification Form | 7-cocroe Homsah | o | 3 e

' .-sssc-imsern-F-pz 4 lncig:jentiln\;esﬁgaﬁ;nm:?onn; . ?;Z?ng:?::ﬁ;a der .,“5 Yedrs, 7
SSGC-IMS/IAM-F-03. | Near Miss Natification Form 'z"m*’:f;gsegf::r‘nofe; o | 3 Years

. . .-
ﬁk e it
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. / - \ "~ IMS FORM : SSGC-IMS/AN-F-01

/ ‘ SS‘(;G : : Revisiqn 01

/ HSEZQA .
. ~Departrient Issue Date: Aug, 2021

Dats: _._.... " Timie: Report No.
. . . ' (Tobe M by HSEL0A)
Reportad by:

- kocation?

SSGCFPremises ~ []  Outsids SSGC Premises [
Location Details: S

Responaibla Zone ' Zonal HSE Team Laader —.

P : : Nt

Reglon

- Particulars of Affacted Person(s): Details of Affected Asset at any)
Semalfo ©  © 77 ™ 1 -2 I— I

‘Name() . ' : “

Emplayea ID(s)

Designauon '

LI wgere oy ey o | imopetiaedoer. | Parmangnt §- s 7

. | Conractuai , ) ) -
Typeof - -
Employment

{Note: Furmm-rdm .ldd!linnll plgemny be usad)
lncidem Type:.

" Firs [} Explosion{ ] Ve.hlcuhr Amademi] Aaset Damage['_'l Work Related Injury- - |
Thet || Sabotsgs| | Natural Disastsr [ | Gas Lukaga ] Other:| - |

- Incident Consequances . ‘

; Fatalty SSGEE Hospxlalizahun[] Asset DamagaD First Ald D Cther-
incident Classification:

Major D Minor D Near Miss D
Incident Detail: -

;i‘AM- W

[ :: "'*." 'S
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{,.H | | R lMé FORM !SSGC-IMSIIAM-F-Q Y

.Revision 01 .

HSE&QA
{ Department

[ —————
<

B Issue Date: Aug, 2021

. _ 1
incident Notfication Form Raf. Na. | = | incidant Dutail @rep
Incident Date A
Investigated by - -~ - . N
;- .
BACKGROUND INFORMATION: o T T T
.n.?;_,‘r-{;,?-z
Pk
ROQT CAUSE ANALYSIS:
GONCLUSIQN iy e ™ >
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS R
(1, Actlon tilt |
A . . . « oo .
. Recommaended ctions Action by (whom); } . (date)
1- ~ [
2.
3.
| 4. ke
Is risk assessment requirad for the comractive actions? F yes. pleass mantion tha serial numbers for the
-racommended actions: . .
Incharge HSERQA
NOTE: . '
[ 1. Plaase includw skatch / photo whare #ver requined 1o explain the accident scene / concitions
2. Additional pages can be uasd for mentioning other daiails .
3. Trensmission/Distribution department must submil the quaniity of gas loss in case of any gas Inakaga or sabotage,
i - Id ~—\.~.-
REEVE LRI
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“ IMS FORM ' SSGC-IMS/IAM-F-03

Revision 00
HSE&QA

{ issue Date: Aug, 2019
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. /1. 'PURPOSE

The pumpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to &
bring the business on-line.

Purpose of the procedure ig to———— — — - —- e - - - ',
a. Formulate plan, responsibilities and actions to be taken to handle any BT
" emergency situation, . A ;.‘fa’F:--'- .
b.  Identify potential emergency situations and response plans to minimize ey e ¢ .
or avoid actual & potential hazards of any emergenicy situation. AN S ﬂ

' d ingto b'repa re,
Uare preparingto .

c. Define mechanism and frequency to test plan so as to ensure :
- preparedness and effectiveness of emergency résponse system:. =~ -~ .

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically presert at the
“location of emergency site. ‘Due o varations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in tenms natural calamities, fire, major

incidents with loss in our operations, major enVironmental.damage. external terror or bomb threats, public unrest,
war and etc. ' . T

3. DEFINITIONS. -

a. Emergency Situation: An abnormal situation that calls for immediaté and urgent actions for safeguardirig
" life of persons, protecting buildings;’ machinés; vital installations and other assets. I

b. Rescue: It refers to responsive operations that usually invoive the saving of life or prevention of injury ‘
during an incident or dangerous situation. © . ; . R ’ . el -

c.” ' Emergency Response Organization (ERO): it is a group of people, in each section (such as H®,

o Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or

an interruption of business operations. a 5o

d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency

- situations. All emergencies are to be reported here. : i ) : .
e. FirstAid: itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical reatment can be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyone is protected from falling giass and other objects, . - L : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : ' | ce T :

(A B

4. RESPONSIBILITIES - .

Responsibilities for the particutar depamnentli;ersonnel are identified In the response plahs prépared by various
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required, A :

d.  Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation .
comes under control and the area is free from any hazard. :

A G : o
2ty STUEL .
£ e N -
AT il A BON
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"IMS PROCEDURES)

. same need not be limited to these areas:-

5. PROCEDURE \

. ’ : ; . ?
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emiergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis tad
below. Sequence of actions for any response specified on each section’s ER plan may change depending

upon the emergency situation.

6. Emergency Consliderations : .
The following areas of needs to be given consideration while identifving potential emergency situation but th

3 Wy slluiSiuw b WL uie

"

e. Remove all explosive, inflammable and peis.égpus matenalsaway tu

+.. in case of fire & explosion each personnet pmééﬁi' within the pfemi;és must

. 8. Givevoice alarm- FIRE! In case of fre for all immediats employees in the arez

Fire' & Explosion i o o '
" Heavy Spillage of Toxic/flammable chemicals or leakage of gas T
Heavy rain/ flood :
Earth quake -
«e-Bomb threat R -
Building & office lockdown/shelter ini place
Active shooter/hostage situation

8.1. Fire & Explosion

act as per but not fimited to the following instructions:

b. " Push the nearest located call point button in case of fire (F present);

c. . Imiediately inform Emergency Response Organization throuigh phone
. orin person. S : . Y A

d.  Try to-controlthe-fire by using fire extinguishers. Use fire extingyiisher * - 489 & - Ve

~anly if you have been trained. . - ]

f. .Shut off main valves of gas and circuit breakers, . _ .

g. Stay awayfrom the fire in case itis not controllable. ... . R T . )

h.  Report to the designated Assembly Point away frorn the scene of fire / explosien if asked by Emergency

Response Organization through emergency exits and wait for the further lnsjmctinns. o :

§ . FIRETRIANGLE - - |

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/lammable chemicals or héavy leakage of Gas each personie! present'within
the premises must act as per but not limited to following instructions: .

d. immediately inform Emergency Response Organization through phone or in person. i

b.  Eliminats all ignition sources (sparksflames/heat) from the immediate areas. | Co

¢. Tum off gas supply from nearest control valve.. . :

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the avallability of fire extinguishers.

e.  Stop leaks if this can be done without having any risk.

f.. Do nottouch or walk thraugh spilled material.
'g.  Prevent entry info waterways, sewers or confined space.

h.  ifavailable wear the Personal Protective Equipment recommiended.

i

Arrange immediate cleaning of spilled chemical by taking suitable precautions

7,

Integrated Management System : Sy N
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6.3. Heavy Rain / Flood

not limited to the following instructions:
a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,

c.  Shutoff Electricity and Gas.if necg*ssary.

Following precautions should be taken by the departments/sections, locatad under rainflood threat a)

=
s

6.4. Earthquake

In case of earthquake
following instructions: ]
a. Immediately inform Eme
. b Immediately Evacuate
of the height of the buij

shocks each up,ersorine"l present within the premis

©8 must act as per but not limited to the

rgency Résponse Organization ihrougﬁ phone orin person.

to Assembly Areas (in open Space where you can keep distance at leést- ane half
ding) after the shocks dampen, . . .

¢."  Shut off all switches and valves of main supplies of gas ang electricity. (If possible)
d.  Maintzin your senses, do not let them disperse. - .

e Protect yourself by sitting on side of tables, furniture

debris, heavy obje

Cls and electrical wires,

&under strong structures. Be aware of faling walls,

f.  Stay away from loosely hanging objects that may fall after initial shock and fremors,

g. Wait for further instructions from Emergency Re:

Sponse Organization,

=,

S PROCERURES
3

=

reas:,
" &  Ensure no materal s placed outside in open area which may. be affacted by rain. | ‘
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. etc.
be accessible.in case of any emergency, ' S L
- G Sufficient quantify of tarpaulin and rain suit is available to meet the rainy condition,
-d.  Keep the drain line operall the time. '

. All pumps used for draining out the rainy water are in running condition. '
f. Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ‘ ' ' ) S

4 (] 4
* Class - ;z, Material Examples .| Type of Fire E:t;ggulﬁer to be '
CA .| Solids. Paper, wood plastic, etc; . '» Water.. - R
- e g o roen g . -, - COZ I RN .
B | Flammable Liquids | Paraffin, petrol, oil, stc. y o Dry Powder- .~ f_'

@ - | Flammiable Gases FPropane, butane, methane, etc. . |.o Ory powder - v . |
A Metals: " | Aluminum, magnesium, titanium,. | » Sodium chloride based dry -
LA o Metals etc. . I __powder fire extinguisher .- -

S | ) Short-circuiting, over loaded o G e T - o

E -+ .| Electrical Apparatus | electrical cables; stg; - .= COZ2 Fire Exﬁngmsheq et
PR S - R . Dnychemicalbased:Potassium.
¢~ B, *'Cooking.Oil'é Fat {Animal fat, ete. . .. . bicarbonate .- .-, . R
RN S ) 1 ' » ‘Wet: Fine chemical mist "
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e. The Bomb stposal Department snall be allowed to operate in the company premlses as deemed '
apprapriats.

f.  On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organizatior. :

6.5. Bomb Threat )
in case of bomb threat each personnel present within the premises must act as per but nct limited to the follcnring

instructions:

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.

c.  Reportto the designated Assembly Point:f asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

Bomb Dlsposal Department shall be called ‘by Emergency Response Organization.

A

[

hoip

" The Bomb Uisposai Department shaii be ajlowed o operate in the company premises as deemed appronnata
Ongetting clearance from Somb Disp

isposal Departrnant nomal roufine shall be adopted as advised by
Emergency Response Organization,

6.6. Building or Office Lockdownishelter-in-place

If a situation calls for bmldxng or office lockdown, the personnel present within Take care' o e
~premises should act as per but not limited to following instructions: - Don't try ta be a.hero in
a.. Remain calm and stay.with your colleagues

' . . -  emergen situations;."
. b Tiywstayinpairs.. . -, - I cy

d&-not place yaur own

c. Do notleave the room andlor building under a lockdown situation ife ‘on healtr or that of
‘untll asked otherwise, - others'lmﬁanger

d. "+ Keep quiet and away fromdoors and windows. .Berih -

e. fagunshotis heard, lay down on the floor and shleld under/behmd i
.fummxre as much as possxble

',mw ol S TIVRNCEUE N o

.7 Active ShooterlHostage Situation -
In mseofshnoterhosiage sﬁuahon aach personnel present wrthm the premuses must. act as per but nat Em«ted to
the following instructions:

a:* Ifitissafatodo 80, exi‘t the bmlding. if not, lock or bamcade youmelfms:de 8 room e Lo
b U T of lights, ‘cover and . lock the windows, and lay on the floor.

© €. Ifthe shooter(s) leave the ares, go to a safer place, if possible. Have an escape routelplan in mmd, keep your -

‘hands open and visible, and follow any instructions given by law snforcemart.
d. Cal thie Police/Rangers when it is safe to do so. Remain calm, use a quiet voics, and provide as much
- Information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
. [fyou can't speak, leave the line open so the responding autharity can listen and try.to pinpoint the location.
e Coopelate and negotiate’ witfi the shooter, in order to buy as rnuch time as possuble urttif the rescue team

*“EMERGENCY NUMBERS

In conswdaraﬁon of the emergency numbers to be included.in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equivalent.
Police.

Ambittance service.

Hospitala/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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'8, "THINGS TO BE EVACUATED

- Incase of émergericy, evacuation should be carried in the following order:

" 9.4. Equipment . i

* frequency and type of drill at each location should be as below: :

Nelndlfd gy, et

; IMS PROCEDURES -
M
8. EVACUATION
All Emergenicy evacuation routes/doors should be accessible at all imes. No hindrancas should be placed in the
raute. All employess should be familiarized with the evacuation routes of their premises. . ’
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o .
a. Take only keys, wallets and essential belorigings with you: ) ol
b.  Leave the building/premises immediately, do not.iry to investigate the source of the emergency.
¢ Walk, don't run, to the nearest exit. , 4 _ -
d.  Use stairs, not elevators. : _ - : : s
- e Assist people with special needs. '
f.

As you make your way out, encourage those you encounter to exit as well.

_— R o
EUE e b

9.1. Personnel i C O
Those personnel who do not have sound health such as patients of Heart*A8thma and physically/mentafly
disabled people are to be evacuated on priority basis. . .

9.2. Raw Material - . . . : }
Raw material which is explosive, inflammable and poisonous must be removed, Similarly, : important, .
lightweight ftems that are easy to carry must also be removed, L >
9.3.'Ddcuments ‘

:
Important récords and files must alsc be removed,

-

Cash Lackers, Computer Sgts, Extemal Hard-drives, Exggnsivgl‘oqlgvaggm Fixtures n{us,t also be removed. &
10.. TESTING AND EXERCISES . - LTl e

Testing' and exercise of the emergency response plan should be conducted at eacti Ioeation. of SSGC tor:
evaluate the effectiveness of the-preparedness. plan. The record and cbservations of the exercise’should be -
re¢orded on Emergency Drill Form (SSGC:IMS/ERP-F-01). - e R

Each; section should nominate the person who is responsible to periodically conduct the exérci'se.- The

*a Lfbcatior;.' N SH . Type of Erﬁe‘;gencynrilr;. g ,. 4: Fre que ricy .
D Regional Offices . - .| Evaciaticn and Mack Emergency Dril (al , .. [ it 2 |
| & Biling Offices " * " | empoyees) C Sk Monthiy:
d.. P&C QOffices , . . ’ ' : ,H , k|
e. Stare (all locations) . : S
|f KT (Transmission) -.. | FireFighting Dril by Emergency Response, - St |
g. Distribution (Zonal Team .:_:.quc Moqt Iy
and Sub-zonal offices) ' Tt -
g\ }"‘i\ém - -
57 |
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- iMS PROGEBURES ™

-

| : Sr\;ac;gazzg)and Emergency Mock Drill (all Six Monthly b
Meter Manufacturing e

Plant

Fire Fighting Drill by Emergency Response ' '
Team ] QUarrerly

o Evacuation and Emergency Mock Dnll (all :
‘ L *lemployees) = ‘ _ Six Mcnthly
| Headquarter Stations "_f‘ ; ‘

. ) _r;;;-: :ghtmg Drill by Emergency Response Monthfx

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

- Zonai HSE team | reauers enhsure that emergency detection and response equipment are identified, avadable

and intheir respeciive Zones. MDl_ﬁﬁpectrcn will be carried out periodically to verify the
efficacy of ER EqurpmerrL The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGCMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is.
determined by considering the hazards and-aggociated risks with the particulag...
!ocahcnloperaﬂonlequipmentl’ nstallation etc, The response equipment usually inclizde but are not hmrted to:

a. Fire extinguisher. .
-+ b.  Fire hydranthose/bucketwater pump.._. - _ | - : - et e —
c. Smoke/gas detectors. . ' L .
. d.,. Communication. equipment. (Mega phcmes, Alarrn systems, walkre-«talkier etc.)
e. Firstaidbox. "~ .
£ ER vehrdeslAmbulance.
g. Breathing apparatus.
. h Emergency “ghts. i St e 8 AP, 2R e e i
(. Hammerleelshovellrcpes etc.

Frequency of rnspechcn and momtonng of ER Equrpment will: be as per table given below. However,: W situation
warrants, this frequency can be r:hanged on the instructions of ln—charge HSE&QA or chal HSE team Ieader

- : o Locaﬁon Ao Fraquency .'.; P
a. Head Quarter Stahons R
“b. MeterManufacturing Plant o . " Monthty
‘¢. KT (Transmission) ’ S
a.- Head Office _ ) o
b. Regional Offices . o
c. ‘Billig Offices .' NP
d. P&C Offices o ' : ‘Quarteriyr, RS
e. Stors (alflocations) - Tt
f. Distribution (Zonal and Sub-zonal offices) ] ' e
" 12. DOCUMENTED INFORMATION: o
, : ' . ’ . Retention.
Record Nc Racord Name Maintained by - Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrent . 3 Yesrs .
Inspection and Monitoring of
SSGC-thSIERP-F-OZ - | ER Equipment Form :SE&QA Department 3 Years

/,/"“-ﬂ\ VEE \':‘

'\.
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Revision 01

! IMS PROCEDURES -

Totai time of Drill {minutes):

[ Additional Observations {(ifany): =~ -

" e s e Tt eI YT e,
JS8Na | - . . Assessment Yes.| No
¥ _-| Emergency responders were present at the site - S
2 .| Employee were properly instructed '
3 | Behavior of employees was satisfagtory
4 . | Evacuation routs was satisfactory - . -
5__| SSGC firefighters wera wall trained
6 Fireﬁghﬁng equipment were up to the mark
7__| Response of the medical &taff was satisfactory .
Overall Assessment; - — T —————— Satisfactory 0 Unsatisfactory o
S.No | * Corrective Actions/improvements Requirad Responsibility | Target Date

Security Services Representative

HSE&QA Representative
Name Signature Name Signature
,,.f"je’" - ““\‘" HandBook | February 2022
. :’"‘ j[nggfqm nf?‘.;-' ’ .
A Bt

S

ng:rtnag‘t B Issue Datf: Aug, 2021.
Zone ‘ - | Region Location r] Dath r_.~. e
Type Of Emergency Drill . " T N B
0 Fire and Explosion 0 Heavy spillage of toxic/flammable chemicals o Heavy gas Jezkage:n E'aruqqha}qe‘:-; I
0.Bomb Threat 1Cther: N R T SRR s 200
S T Observations .
S.No ) Dascription: Time :Comments
1__| Emergency Siren rang at e C
2 | Evacuation started at . i -
" | Last persan reached at the assembly- . T
3 point L. . : - | ) ’
4" | Firefighting/Bomb disposal squad/othar | . R
| interested party reached atsita - .. | - I
5 Emergency under control at



5 PROCEDURES

_,g e -]Ms FORM SSGC-IMSIERP-E-OZ
W rm—— o ——
SSGC nsne and 0 Revision 01

R . cnp L lh‘m?ﬁﬁ,m. .xll'f.!:{) "
HSE&QA =t z '
Department

Issue Qafe: Aug, 2021

e Y. .. . . . . X o -
= [2ana T, _| Region | [ Location | ' | Dats |
Type Of Equipment K . ) .
O Fire Extinguisher 0 Fira HydrantWater Pump/Buckets/Hosa O Smoke/Gas Dstactor o Emergency fight
8 Ambulancs 13 First Ald Box 1 Communicstion Equipment o Other
__ CHECKLIST e
| SiHNg | . o What o check’ T Y88 | No | Comments.
R P [Firs Extinguisher - . . : '
’ St o 01 Firg extinguishers ara in Operable condition and not
.02 | Pips and nozzls do not have cracks,
. 103 | Laverand lever nin are.in-placs and locked., , T . .
Tl o4 Tar extinguishars ars cisarly visible ang accessible, ° , .
Fire ‘Hydrant/Hose/Buckat : K T . - — Ty
01| Na leakage in firs hydrant systern; . | I B A
02 | Hydrant vaives ars proparly lubricatad and operatianal, T o '
’ 03" | Hosa pipe 18 rolled ang properly placad. Nozzigs arg 4
Sftached sttheend, . . : . Y
04 | Tire buckets are maintamag and adequately filled with B
sand. ' .
Eirst Ald Box R — -
» § 0'1 Al} necessaryfrequired medicines ara available in First Aid e | . . ;‘.'
: : bax. ‘ . T K )
© 02 | Madicines ara nat expired and valig for use, ; ... .. .. B - .
.. | SmokelGas Detagtor : : ' - L
' 01 [ Alarms and Smoke/gas detectors ars property functioning, | T 7] ' .
Other Egulpment (if any) N T T o
....u1 e Cae e —— ” i
"oz
8.No Obshrvatlanfs Recommendations
A 1 .
- f 2 R
. 3 ) ‘ . ¥ '
- ' , il -
Additional Comments (fany:
Security Services Reprasentative HSEZQA Representative i A
Name & Designation | sSignature ‘| . Nama & Designation Signature
. |
. A KN .
Integrated Management System : h
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- d.  NEQS: National Environmental Quality Standards.

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors ara developed to assist suppliers/éontrécfors to'

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided. '

2.. SGOPE

. The prbcedure is applicable to ‘all suppliersf'a'nq contractors providing 'goodsr'or- services to 8SGC
- “Whether on SSGC premises or outside SSGC premises. v

3. DEFINITIONS

a. Contractor: Is an'indepéndent employerlorganizatidn who will be responsible to- execute jobs

agreed with §SGC. , ‘
b. Supplier: Is an independent empléyer/organization that is responsible to provide goods or
services. C : , .
C. Contract coordinator: Is an executive of SSGC pracurement department, who has been

delegated/given responsibility and authority from the head of depariment to initiate and maintain the
contract. - 5l T ' ' .

e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliegs/Contractors and Sub Contractors

a. The contractor must take | necessary safety precautions related to the performance of the ¢

., antract in order to protect the work site, including all personne| and praperty of the SS3C: the

" Contractor, all third parties involved. - )
Suppliers/Contractors are responsible for safety and well-being of their employees, . . K

- The contractor will also be responsible to provide relevant safety equipment”{PPE) to their -

“workforce ‘where required. Suppliers/Confractors who have their own HSE&QA management

oo

S . system, shall provide details of the same on request.

a

The contractor shall ensure that all personnel are adequatsly trained to perform the task assigned.
Supplier/Contractor shall ensura compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. : . e '

f.  The contractor shafl adhere to s&t standards and requirements_forﬂenvironmerimi protection.

4.2 bontract Coordinatbr

The contract coordiﬁator is responsible to arrange training sessionslmeet}ngs between contractars and
HSE&QA department within 10 days of issuance of a letter to proceed, -

L

'4.3 HSESQA Department’ -

competence of Supplier/Contracior regarding HSE&QA. .

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA palicies and procedures, - .

c. HSE&QA dspartment wil cary out Inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. in-charge HSERQA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exacution of contract. .

v
, . ., N,
S8

LM P/ 2 S \\.
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a. .In-charge HSE&QA and contract coordinator are responsible to evaluate the Capability and -



. PROCEDURE

. The contract coardinator should enstre that this
by SSGC. - '

. The contract coardinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. :
c. The contract coordinator arranges a meeting between supplier/cantractor and HSEZQA departme
after issuance of letter to proceed. HSE&QA awareriess.form (SSGC-IMS/GSC-F-01) will be__ .
communicated and duly signed by supplier/contractor 2s'well as HSE&QA department
d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier faciity to identify
gaps on issues related to HSE&QA. : ' : '

e. The contractor/supplier shall educdte and adeqqately"train their erqployees’. in order to und'erstan.d-

D n

procedure is bart and parcel of every contract made |

o

. - the requirement of this procedure,

. . .
", PO -

o P S
A R

T+ STnQIe Minor NonfCompliance '\ Verbal waming -
2| Multple Minor Non-Compliance | Witeriwaming >, ¢,

- .ppﬁauhgwdhemehﬁemﬁpeeﬁﬁﬁﬂﬂﬁmmﬁvssmﬁmmw
-* provided. - . K ' ' '

- g The contractor shall perform hazard identification and risk assessment related th their. activities for

the -proper-implementation of passible controis/personal protective equipment (PPE) or otherwise:
* consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to
" activity and its possiblé contrals. - : - : ' o :
. THe contract is liable to understand and implement “permit to wark (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02). -
l. The contractors are responsible to dispose of any waste .generated during ‘their activities in an+
environmentally safe & responsible manner. ' e T .

>

- +]. The contractors must ensure that only trained individuals m¢ t'ing'ne'cgsgai'y requirements/skiils will? -
' .. camy outtherequiredjob. . - Lo L ot AR PR
. k- Any equipment used by contractor dufing” the project must not pose any envionmental and/or safety -

.. cancems, and should be in accordance with SSGC's saféty procediies 3id NEQS and SEPA set standards, -

"l Any-jdentified hazards discavered by the contractor that is beyond their ability and/or responsibility .-
- 1 to fix mustbe immediately.reported to the: contract coordinator and HSE&QA department in writing.
'+ m. The contractors must eénsure that the workfaorce involved mustbe physically fit-and should not carry

any’ contagious disease.' 8SGC reserves the'right to ask for. medical examinationftests ‘of any .

~ -"-employee. Contractor wifl bear all'expenses Incurred diiring the medical éxamination/iests:

n. For contracts related to providing food services/canteen services, medical reports from accreaited ,~
- labs -must be submitted to head of administration services department for entiré crew once the .
~ contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
0. In case of violations from SSGC- safety standards/policies/procedures, actions will_ be taken to-
penalize the contractor depending-on the severity/recurrenca of breaches, s per following matrix:

— AR LR T L ™ Oy E e e TIPS I T AL Lerle e el
475 Nei ) '.'g"w\'-j" fiit, VioTallomt 1 i, 03 o wr 37 14 0 Action.i_. a¢ & thxy

3 ‘Sing'le Major Non-Campliance | Writtén waming / Stop the' work on site

c, o e | IVHten waming / Financial penalization,
4. Multjple Major Non-Compliance discontinuation of confract oo

Integrated Management System ——— il _
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to sign In and out upen entering and exiti ' : D ,
g A 2 1 S o ey o v e 295
C°m°f'émplbyees must Em o T o m
Tt TS ) 10 1t it
overide any secuﬁ;;z::izr;rv;gm::iee ?18!: with limited access at all times.. No on-e s permitt :
reprasentative for authoriogtion. A} e ee. ;; gﬁlc;scs; tc;-: secured area Is required contsct the' él?sc"Gg
C g :‘;1 eya*u\:‘;ﬂ?;t prior authorization, 2o m‘?’“". subcantractor employees enter the, -
Uu T ropresantative, e 24Ag Mormal business houirs must be dppioved in‘sdvancy bythe ssec f
" Al contractor employsas wil go through contractor safefyindugtor 'tréir;lné upon initi , -

[

~

and annually thereafter, A ' c ]
) .Aco s L al :

keptat guard shack.- - Py of authorized (current) personnel for contractors will” ;v 3%2:5%3 -

LA . 'fl: '

6.1 To_o.!s and PTOPérjty L e .o g
a. Fpraw 'O‘." . . g . : . ® . . ) ¢ . - .: -..' .o _ ) . ;‘,... R
¥ sftustion in which the Cortractors activity may endanger prodict qualty suct s cling, welding.
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h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quallty Assurance and Personal Hygiene ; L

While working on SSGC premises or at any worksite; ‘
a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
b. Pens, pencils, tools and supplies must be carried in @ secure manner fo eliminate the possibiity of product
contamination or aduitertion, (.., noihing is to be canied in shiri pockeis, iapei, “nd &ic.).
A ppropriate PPES must be worm by all personnel, inciuding dress as appropriat '

S appropriae,

provide PPE to their workforce. : .

d. Proper clothing must be wom at all imes, No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

e. Persons with slispécted communicable diseases tépiratory infections, infected open cuts, sores or skin
sbrasions will not be permitted to work in any area that could resultin contamination of SSGC personnel.

o f. The use oftobacco in any form is prohibited at all times except in the designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages aré not pemmited in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

.- in'the event that there are open tarks, or-exposed prodilctimaterials, coritainers or-storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cuting, core driling, masonry work, jack hammiering, chipping, metal driliing, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) . . . . oo ..

I The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents ‘or
* construction materialis strictly prohibited. ‘ ' : : ’
f.  The contractor i responsible-to -hofify ‘the -SSGC representative immediately if foreign ‘material. used- or
generated by the contractor’s activity, was aceidentally spill into the Zone area/ SSGC premises. -
k. _Contractor willfollow 'Spl Response Procedure’ of SSGC in case of any spil occurred. :

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental reguiations must be followed. - :

b. Contractors shall supply to their-personnel and fo the SSGC representative: emergency contact SSGC,
phane numbess, and pager numbers as well as emergency procedures appropriate to their on-site work.

c.- Confractors shall provide the SSGC representative with & current copy of their Safety Program including: -
Corfined Space Entry, Lockout/Tagout, and Hazard Communicafion. procedures (i applicable) and -,

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor

. employees and subcontractors are required to adhére to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safefy shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. -

f  Only SSGC persorinel may operate any vaive, glecirical switch or other equiprnent connected o operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for -energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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- 3 - Any contractor, contractor employee or subcontractor violatin

.732A'5cidentReporﬂng. el T T . 5 N

-d.. All contractors and subcuntra_ctcr; must maintain their own OH&S requi

3. Contractor, contractor employees or subcontractors are NOT authorized to_dismantle, shut- down, -of
otherwise make ineffective any fire protection device or system. This requires a special parmit obtaineg by the
Zonal Team Leader, ' ‘

h.. Matedals, toois, equipment and supplies will be tored neatly and safely so as nat to abstruct roa s
staiways, emergency doors ete., or allow any condiion which may be 3 potential safety or

fire hazard, No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, ‘ o

L Materials are not tg be thrown er dropped from scaffolds or other oyerﬁeéd areas,
} Fire lanes and aisles to firefighting equiprhent arg o be left
k

L Aﬁebcuim(eqdpmmustbepropeﬂygrounded. _ . . L -
m. Any lights carred into and used in a hazardous location must be explosion-proof type and suitable for usa in -
the area invoived, - : ( .o Cre )
. . Use of explosiva aciuated fastening ka0ls should be used actording to the manufacturey’s guidelines.
" 0. All- compressad gas-tyfinders must be supported ang secured. staridifig " upright aecording to Pakistan
. Standards. When hoses and vaves are removed from cyfinders,  protectiva Cap Is to be jnstalled ori.afl tanks
emply or ful. Acetylens cylinders, when in use must have a wrench in placs

§
§'
£
8

"+ _his employees shaf report it at once to the nearest SSGC office ang request for further acioris lr‘ffmediam!yi.
'T. " Vehicles in Zone are required to adhere to the declared speedfimit - .

g Zone area safety or security rules shaﬂh:s

: * ) ) \-

& Accidenis occurring in Zona jurisdiction must be reparted fmhxed'iately to the §8GC represer B
A b :

) e'"-I ) LY .
- .In the'event of a fire, medical or other emergency,- contractors are required to ' nofify Zone. security.or the
SSGC representative immediately, VWhen providing notification give all pertinent fiformation, ineluding ydx
' SSGC.bmﬁun,andemergedcysthaﬁoninvo!ved.. Co T T

red documentirecont, .. . ..
7.3 Confined Spacs Entry . - T e

® o
-

£ 'AI'COnﬂ‘actors and subcontractors who “enter a.-ca




7.4 Cranes and Overhead Work

a.. All Conttractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
. standard raifing must adhere to the SSGC Wark at Height Reguirements.

. b. Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fail protection

equipment must comply with applicable local and ANSI requirements.

c. Al contractor employees working in forkiift baskets; scissors or man fifts are required towear a safety hamess.
‘d. Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the ~ .
equipment manufacture’s recommendation. Zones and generally accepted practices for sefely opera’ung and
‘ rigging procadures and methods mustbe used. . .

e Allcxenesuadoncornpawpropertymustbemspected oncepershlftmdawproblems 1denﬁﬁed rnustbe
.comrected pnor o orane usage. Copies of eﬂ inspection records must be provxded fo the SSGC repreeemauve

S owmintm Esws

UWI [} IG-'H—I.
——————f——!n—heevontﬂ\etoverheedwoﬂcnmtomm ge, power
fines are located, aff cranes and overhead lifting davices must maintzin a 10-foot clearance. In the event
" proper-clearance cannct be maintained, the power lines are to be de-energized and locked out prior to
performing, workl ln 'me event the fines must be de-energlzed prior approval must be gwen by the SSGC

) represemebve.

. e D
, . . . sl e
o g g Y . . L . . . . -]

7.5 Hazardous Energy control (Lockout) Procedures

a. Al oonh'aclnm. contractor - employees and subconﬂ‘ac:ors must oornply wrth the SSGC Energy Controi
Requirements. .. -
_b. in the -event that 2 oonirador, conhactor employee o subconh'actor ‘servicng or enanng a piece of
machmery where the danger of injury exists from unexpected energizing of the equinment or unexpected
"% . - release of stored energy, the contractor or contract employe«= rnust dzsconnect the souroe of energy and
. * lockAag out this equipment before beginning wark. - .
Lw . G In the evemt that SSGC employess er’ other unknown persons heve Iocked)‘tegged out equment;‘ the
.+ * " comtractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO
o oany machmery without. approval of SSGC representanve or remove LQIT O without cornmumcztng to all
. d ,Conhactoreare:eqmredtowpplymetrownlodcoutlooks tagsandhesps ; . : s
. .In the event that a contracter or subcontractor has. de-energized and.locked outa pleoe of equnpment, the
" equipment speciic' lockout procedurs must be adhered to. A contractor, confractor ernployet= or
. . .subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. - "
" f. The lockout tag used by the contractor must have the contnach:r's phone numbper and a person name, SSGC N
"+ 'to be contacted oonoemmgmelod(out .

e

7 6 Zone Equipment and Tools

a. Contractorswil provude their own equipment to their employees. . .
b. The use of SSGC vehicles and equipment is prohibiied for contractors: Contraciors can only acquire this
authorization:from.the-Zonal Team Leader, Authorization, when provided, will be documented by use of the .-

- Equipment Loan and Indemnification Agreement. Use of all shop equipmentis pmhibxted

¢. Misuse of SSGC material, equipment or products is prohibited. . -

“d. The useofSSGCpaueredmdusmdve!udeo(’e forkiifts) xs’stncﬂyprohiblted. Inthe eventthat 88GC',
foﬁdiﬂsarerequred.meywnorﬂybeopemtedby certified SSGC empioyees, There wil be no exceptions to
this policy. Any rontractor, confractor employes or subcontramr who operates an SSGC foﬂdﬁ’c will be
requested to leave the ptopertylmmed‘ately

_ &. Al contractors, confractor émployess or subcontractors who operate a powered indusmel vehrde in Zone Area
must possess a ourrent operator cerhﬁmhon
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‘b . M'cpmggm. contractor employees and subcontractors ars required to follow the pmdet;n;ed ext ro

7.8 G__asoline.and Propane Powered Equ'g'p;men't \

710 Temporary Electrical Connections o , _
. . .8  Alwirng &e!ecﬁmlhsiaﬂaﬁonsareexpecnedtofoﬂowNaﬁona! Blectric Code practices *
B Al i i

B

7.7 Hazard Communication

8.  Contractors, cortractor empléyees or subcontractors who bring hazardous chemicals on-sita,
bringing them on-site;

i Provide the SSGC representative with 3 listing of all hazardous chemicals.
+ i Properly label all containers, adhering to SSGC labeling equrements. |
fi. * Provide the SSGC representative wrth copies of all SDSs (Safety Data Shest) for the hazardous chemicals.

b. The SBGC representative wil provide all contractors wit a it o £ chermicals th

must priar to

C. At no time should hazardous materials or fuels be left u

i nce with all applicable Zone Requirements and
: local environmental and safety regulations, ) : h .
‘& The contractor shall be responsibie for al| necessary Personal Protective Equipment (FPE), training, and
informing their empioyees of all hazardous substances in use at the job s y
procedures and policies, ' : '

7.8 Emergency Procedures

8. Intheeventofa fire, medical or other emergency, Contractors are reqiired to notify z

j be reached, evacuate the arda
and-call area/city emergency department as'scon as passible, - . ' y

. utés
and emergency evacuation procedures posted at the faciity D

a. . Contractdrs are required to inform the SSGC representative of any propane or. gasoline- powered equipmerit
. thatisbbeusedindoors, | . T ’
b.  SSGC Management discourages the use of intemal combustion engines indoors, and wil only permit it whery
no reasanabls altemative means are available to complete the jab, I '

’

) ‘ approved by the SSGC representative, *prior to
instaﬂaﬁun.Allhempnraryhsﬁlhﬁommmtbemmomdassomasmetaskmthgmanismmptete. ’

& Blectieal outiels for portable power tools not a part of Pemmanent wiring of the bulding shouid have
. gmmd»faultcfmitintenupters (GFCI). :

& i
i

g



7.11 Cutting, Weiding and Other Hot Work

a

=8 Alrladdetsbeloogmgiomeeont:aetepm ‘be

Ali Contractor and subcontractor. employees must comply with the SSGC Cutting, Weldmg and Other Hot
Work procedure.

IMS PROCEDURES

L

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after eom'nmmg that the
necessary precautions have been taken. .
c.  The permit is valid for ONE SHIFT ONLY. When the work overlaps with the’ next shift, the SSGC
; representative will issue a new permit.
d.  The contractor employee dssignated as the “fire watch” shall sign the permit after the final check has been
: rrme and retum the sgned penn:tto the SSGC reprsssntatve.
712 Ladders and Scaffolding

'a.
W

.'81

‘and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be propery secured.
All scaffolding must be equipped with railings and toe boards.

. All “swinging” type scaffolds.must be inspected by the, corrgractor and repalred if necessapy-before use.

All overhead work from a foﬂdr&must be conducted from & secured safety cage Stano‘xng onforks or pallets
is notpermxtted . .

. .;CONTRACTOR ENVIRONMENTAL RULES ‘ .
e ‘SSGC requnes that cont:acwrs complywrth ali appllcable envuonmental ru!es & regulaﬁons.

l.

Non-Hazardous Waste: .:

. Construction reﬁ.lse and debdswil}notbe allowed o accumulate and wil be remaved daily byihe conhactor i
- g its expensa, unlessoﬂ‘iemsenegoﬁated in the contract document. -.* . 3
*Contractors shall take OWl"lePShIp of all- waste .and debris generated from. mmnals they bmughtto the job 3 '.- ;

site orfrom demohhon activities, and- shal[ dxspose of: such waste and debris in accordanoewr!h all applmble v

*laws and regulations.™; . . " = .
- [Reference to SSGC,,The SSGC Gompany ar any of its trademadcs shall notbe used in any documentauon
" associated with the dispasal of such waste and debris; o
. Contractors shall coordinate wittt the Zone, whenever practical, to segregate dEbns orwaste which may be L
- recycled or re-used in a safe and environmentally responsible manner. .° .
", Worksites may be periodically inspected by the SSGC representative to ensure that1he oontactor is ﬁ.ltﬁlhng :
. iis obligations under its contract. Final payment will ba withheld until such time as the worksits and property

" have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.

by the SSGC represeﬂtauvs snd dommentahon has been printed fhat sll hazardous wastes have been'
properly disposed.

. - ground/outside drain for any reasor, All water provnded it was not conlamnated, shaﬂ be disposed of at a

8.2

‘drain nslde of lhefac:lfly

Hazardous Matenals :

Contactors oonirac:tor employees or suboontxsotors who bnng hazardous memmls on-snte must prior
to bringing them on-site: :

L Provide the SSGC representative with a hstmg of all hazardous chemmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

fil. Properly label all containers, adhering to SSGC labeling requirements.
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répresentative.or Zone HSE

d The confractor shall assure

= -:=-- — had all legally required frainin

*8.3 Spill Response Procedures

may occur during transport, delivery, or'use of hazarde
- must provide a copy of ifs ame
. Each :
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posed of in SSGC dumpsters by Contractor, withoyt approval

ime shetld hazardou_s waste be manifésted or labeled witty reference

that all employees dealiﬁg with hazardous m
familiar with

aterials and hazardsy Wastes have

the hazards presenteq by such wastes or materials,
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requuements form.and retum it to the SSGC representative. A copy wrll be kept in the project management file
and the Zone's HSE Manager's fles. -

In oonsiderauon of admission o the premises of SSGC, we agree to hold in strict conﬁdence and not {o divulge to
any. cther person or entity all proprietary information observed or disclosed by SSGC persennel. This includes
rnforrnabonthatretamtoSSGC‘spast, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We wil nat remove any document,
material, or equipment, nor photograph or record any data wrthout Speo:ﬁc written permission from a duly

aud nﬁfiﬁﬁ' Ewcﬁd"‘ iative of 3SGC..

' contr'ctor andlor subcontracmrs that we hlre. comply with thesa mles.

ey “’r»-#"\;,, .M‘-.. R . p"

knowledge.

_ __This agreement ofconﬁdentaﬁty wrll terrnrnate only when and as SSGC propnetary information becomes public '

- We have rgad and understood tha visitor, agreement and wxll abrda by the dooument wh1e vrsrtxng the SSGC '
. facility as reqmred. . A :

- 10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQU!REMENTS

'The undersigned hereby aclmo\Medges that wehave received a copy 'of the S8GC Contractor Wod( Rules. Wa .
" have read and will be able to-abide by the items listed lnthe SSGC Contractor Work Rules. Wa understand and -

. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees. workxng dlrectty for s, as well as any o

4«-» o gy e ®

Compliance wdh tne SSGC Contractor Work ‘Rules daoes not i any way relreve any contractor ar person from

.'4+ . complying with any applicable Federal; Provinciat or local safety, environmental and other regwabonswhrm rnay§ -

apply. The work fules are only a compendium of certain legal requirements and Zone policies. They ara not an -

“. exdusxve d'rsmsslon of any and all Iegal requrrements appﬁmable to conﬂ'actora andlor strpphars

The undasrgned epresents and wan'ants that we shall comply with all appiicable Federal. State and Looal taws, L

+ requiations and rules while we are engaged to work or perform services for SSGC, ncluding but not Iimited fo any o

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addffion, in
consideration of SSGC hiring us, we hereby agree to Ifndemnify and hold harmless SSGC against any and all

. liabillty, including defense cost and attomeys' fees;-arising from er relating to breach oftha above wananty andlor
- any vrolahon of applmble laws; regulahons andlor rutes. ;

'....... "' . ng L. ) . ..‘ -.-_." '... .
SRR : '
£asiern S
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Company

Date

S8GC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
) Zon_e HSE Manager - .
.. Caniractar’

11. DOCUMENTED.INFORMATION

" Record No. Record SSGC. . .- | Maintained by .| Retention
: Period

aRGe e - . HSE&QA - Years -
SS_GQ-!MS/GSC-F—M HSE&QA Awareness Form Departmerit . 3Years

g e

i
43
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5

IMS Form

-SSGC-IMS/GSC-F-01

SSGC R G A Awarene Revision 01
HSE&QA i = { 1 L J 3 O e
Department Isstie Date: Aug, 2021 |
QOrgsnization Contact namﬂ
' Name . Contact number
Type of Coritractor’ )

o,
o
.'r.

u

3 Mechanical Work.0 Electrical Work I Civil Work 3 Waste Dlsposal O Canteen O} Transpart O Manpower
Contractor {1 Pipeline Construction O Third party inspection 01 Goods Supplier [J Other:

Area of Working: ¢

ey

Contract Coordinator:
) g . - - - HSESQA Awareness

Deécriptlon

. Rémarks

180 & OHSAS Standards

HSEAQA Policy

{PPEPalicy . - -

e Al hd

Risk Assessment and Mar;agqment Procedurg

wr

incident and Accident Management Procedure

Emergency Response Procadure

Technical Specifications/Performance and Testmg
Criteria - .

. Remarks: * ..

Supplier/Contractor Rapresantaﬁve

HSEZQA Representatwe

| have received and reviewed the SSGC's HSE&QA
Reduirements and ynderstand that the requirements will
be applicable while supplylng goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier'a/contractor's representative and
provided basic information of HSEXQA Palicies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechinical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

*

Name Signature Dats

Ng

integrated Management System

/

-‘
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SSGC-HSEQP-F-1n |

/R
fa)
.~:~,-9;¢ . PENALIZATION MECHANISM : Revision 01

1 'l Penahzatson mechamsm

HSE&QA - .
Department MM Cbn\!ﬁd& OHLH Issue Date: 'Sep, 207 |
- R . ‘ :

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the prdject (addressed .in respective ToR / Tentlor
Dotumetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penahzatton is provided.in respective Terms of References S3GC management
tlecides the mode and degree of penalization..

i e T

RN

Following ﬂow chart depncts the mechanism/ hlerarchy, which will be followed for 1he
penalization of the contractor. Penalization Form and Annéxure-J-1 can be found below.

-l
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SSGC-HSEQP-F-10

ssGe .| - PENALIZATION FORM Revision 0
HISE&QA . . R ’ . e
| Department | for Cpwice Combicts Only lssue Date: Sep, 20
N v
Project Date
Section. Contractor -
User Dept. Focal Person

Nature of Non-Compllance (As per Annexure J-1)

Mode of Penalization - T

Initiator

Signature

Name

Name

Recommended by HSEQA

Signature

Reco'ﬁ\’ﬁ'jéﬁﬂed ‘by User Departrhental/Divisional Head

‘o

Féllowing Sectfon is applicable ONLY in case of Financial Penalization

v
.

DD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator

Qd




A —_ 3SGC-HSEQP-r. |
7y PENALIZATION MECHANISM —=
K8 - ' 2 e i . onka o Revision 111
T \
DigsaErﬁ’r?Q]t u& ANNEXURE J-1 Y Issue Date: Sep. ;i
S, No, Nature of Non- Compliance Mude of Penalization
HSE
1s Time ——__— Verbal Wﬂmillg lln}n
site in charge
2" Time cmeee__ Written waming +
! PPE related Explanation Letter - _
3" Time ———u Removal of worke:
from duties - v e
) . 1* Time - Stop work

tJ

Unsafe Act/ Ungafe Condition

2" Time . Stop work alony with
Written warning letter o
3" Time —-o. Removal from -dﬁ‘tig-:s .

‘| Not reporting any major incidents within the

time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 2 0 tinn.
for each accident

No'proper tag out/ lockouy barrication /
- signage boards and Systematic PPE nop-
compliance as advised by SSGC

representative(s) at Site or mentioned in88GC

1* time Waming Letter
2" time ——_ Stoppage of Wark

3" Time - Financial Penalizafiru, np fie

Quality .

SOPs. work instructions or ToRs.

3% (Max.Rs, 200,000 can be penali i)

e

e,

Deviation in actua] manpower provided vs the

5 gmnp ower (Organogram) submitted A tender Cost of unavajlgbje staff, as listed.in Tty

Ocuments :
' or other related documents

Non-Compliance related to Quality Parameters 0 .. .

§ | outlined in ToR, BOQ, applicable intermatiurny gﬁ Y0 2% of Jhe invoice amount of e

_ Standards & Codes and SSGC”s SOPs, 1€ perio
Reporting
-~1:don Submission of time bound reports (as - . I 07 g

7 | inentioned in Tender documents / Construction rmafxcml penalization up to 2% {’.’f the
Plan - mvoice amount of the billing period
'Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office. :
Providing wrong / insufficient information jn Financial penalization

9 invoicing Pertaining to equipment and Up to 2% of the invoice amount of (f-
manpower. billing period

0| False reporting, misleading information Financial Penalization up to 3% iy 1.

ArT

5
[ e
—

amount of the itling.period
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C menalfATION MECHANISM =
3 hiithi‘—A‘ im-b" ¥ AL ey~ i 2 H. . .
ry va oy al K . V‘.; -0 .
sttt L Aed Ty (o o R"“in.

MSELOA AL _ANNEXUR.E,:J-L*' v,;;,::.ift lssue Daté: Sap,

a “'—'*—" -
oo
&3

(3

N~
w-h».'
LK

TSP

LA
20‘3 ey

‘.
avaose Sere’y

| Department,

#

drsy
* . a1
&

UYL

e

:

:

e - L -
i

i

' Fthics & Conduct . R - '
.| {Mon-cagperation with.SSG& team by asystafl -]
+ »° | of Contractor., Non-cooperation includes non-

... .| sharing of-construction site data, SUPPOrNg’ "
. 1} - -| documenits, future work execution sERiegies .
b Tt compliance of Company protocols or

R . ’ : ’".. 0 .-I - » : ‘,‘.
om0 F p
.ol

3o N s, . - * H . '
Removal from duties in case the requast i .
‘hedé Against this non-Compliance

| Notes Agproval will be taken from, eaintrw-s

.
§ agee o e

| representative(s).

.| instructions felnted 16 wors given by SSGC's*

awnerie: User Deparménial Headi

T - TN

] sce/Unavailability of site

[ | SSGC teams_

Contractors siaff duting surprise visisof .

 Financial pepalization (One day salury -

deduction of entire site staff of audited site

" Note L Penalization smount will not excesd the 5% of the total contractaalue:. " ¥ T e

A If Thres (03) ron-compliance { on any one issue or_comlginntion of Essu;s) pre issued tn.
" any cantracraf, Migagement will decide to impose deitl?na.l. penalization { &.g. forfeiling
of Performance Bink Guarantee / retention montey), termination of contrast of Emporary
b facilist (Blackfising will be vp mome @Dy year. © S
Tendbr/ Projectispacific requirements and penslization are outlined in tender dogments/ ™ -

[ .

o . ToR %mdersp_e.ﬂialhm_quirmmt sectior.
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