UPS WITH BATTERIES

(QUOTES THROUGH LOCAL AUTHORIZED RE-SELLERS/DISTRIBUTORS)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2054219

Bid Closing date & time: 13-03-2025 at 1200 hrs
Bid Opening date & time: 13-03-2025 at 1230 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

P
l. b

Earnest Money (Fixed Bid Bond): PKR. 40,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”
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Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssge
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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3

18-FEB-25 12:16
13-MAR-25 12:00

SSGC/LP/PT/2054219
2054219
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b KVA, 2700 WATTS, VOLTAGE: 170 TO 280
NAC OR ABOVE, FREQ, 50 / 60 HZ, IEC-320-C,
14 INLET, SINGLE PHASE WITH GROUND, |
£20/230/240 VAC SELECTABLE +_ 3%, i
REGULATED, NON-SPILLABLE TYPE BATTERY,
18V (APS)

CC264501 UPS WITH BATTERIES, POWER RATING: MIN. Each |

Total Fix Bid Bond Amount PKR: 40,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

G al Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
rehuoursed to manufacturer and importers only subject to production of paid invoice.
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commerclally Compliant bidder (s), unless specified
otherwise, . .
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) wiil render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01,

Signature

Pe. .1 Name

Company's Name : STAMP
Date
End of page, any entry beyond this line would be invalid
Delivery Schedule: Material is required within to be delivered within 8 weeks after the issuance of the Purchase Order.
Note: Quotes through local authorized re-sellers/distributors. .
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Specifications for 3KVA UPS with batteries

[ Department | MEASUREMENT -TRANSMISSION | Section | Gas Quality
Description 3KVA UPS with batteries
|Spec# | Meas.KT/UPS/01-2025 -

General Requirement

UPS should meet high quality standards, provides sinewave output, and use true double
conversion technology.

Technical Specifications

| Power rating: | 3 KVA; 2700 watts.
Input: -
Input voltage 170 VAC to 280 VAC.
[nput frequency 50/60 Hz.
Input-connection type IEC-320-C 14 inlet.
Phase Single phase with ground
|
Output;
Output voltage 220/230/240 VAC selectable +/- 3 %
Power factor 0.9
Waveform type Pure sine wave
| Transfer time: | 0 to 2 milli sec ]
Batteries:
Battery type Regulated, non-spillable, flame retardant, lead acid cells,
gel type.
Battery voltage 48V PRI
Batiery Design life 3 years. - T
3 “" fti',
Battery C.heckup On-line b.attery test. - : 23 o
Back-up time Backup time of batteries must be 45 - 60 minutes. w7
Comminication:
| Interface port | RS232, USB, RJ45 (power surge-lightning protection). |
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Specifications for 3KVA UPS with batteries

| MEASUREMENT -TRANSMISSION | Section | G

as Qualfty

| Department _
Description 3KVA UPS with batteries
Spec# _ _ __|Meas.KT/UPSfo12028 = -
Fault, battery, bypass, low battery alarm, overload & input

Audible Alarm & Indicators

failure alarm.

Autcmatic Transfer/Bypass

Protection from overload, over temperature, PFC failure,
inverter failure, over voltage.

1 Year

Parts Warranty

2 Years

Service Warranty

Delivery Period:
Material is required to be delivered within 8 weeks after the issuance of the Purchase Order.

Mandatory Requirement:

® Product brochures are required for technical reference.
* Quotes through local authorized re-sellers/distributors will be entertained

¢ Complete installation & configuration.
e On-site support.
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Engr. Naseer Ahmed Kandhro
Dy. Chief Engineer
Measurement Transmission KT

Sui Southern Gas Co. Ltd

*\ W

Farhan Umoar
3M (Meas-Trans & LNG)
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In case of any conflict hetween Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Dotument will gavern / prevail,

1. ﬂ arranty / Guarantee Covernge

1) The succesafil bidder / supplier puarantee that the goods supplied against above tender eqquiry are ig all respect
in acoprdance with the tendg specifications & Pyrchase Order and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢opsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been sucoessfully deliyéred or commissioned. ’

iif) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchage order are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uiiless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200"— Non-judieial Sraryp paper and should be duly notarized / attested.

vi) In case of Supply, Instatlation, Testing & Commissioning, since all thes activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submissjon (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as gull & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Rid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furmish fixed bid security amount appearing in Schedule of
Requurement/Bid Form, failing which their bid will be rejected.

c) The submission of fixed amonnt of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. ‘ ' -

d) The word lowest bidder or the lowest evaluated bid,has been substituted to t¢ad as most advantageous
bid. - )

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as mull & void, howev_er, other contents
of clause 9 will remain inchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financiai proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusul)
the bid will be rajected.

4. Bid Validity:

All gffers shal} remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days.- )

5. Declaration / Integritv Pact / Certification; It is required to be submitted by the Succassful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the

Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. Howaver, for the sake of
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u}arily liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated a3 given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufncturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

. Performa ; arante 4

4 LW IAS g Da or £ : 4 ETS
In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses. '

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. Ut is mandatory for the bidders to follow-all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and conditions as it tantamount towards the conditional bid. Otherwise

“ theirlerms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

’

()] Ttems

(© Quantity

(d) Price

(e) Invoice value

[63) Point of delivery

@ Delivery challan indicating delivery date, etc.

() Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retur,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures; In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joiut
ventre parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nasrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated iill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the periad of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss io SS§GC.

24. Bidders can quote their rufes on both i.e. Schedule of Requtirement/Bid Form as well as Bill of Quantity {BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-I).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/mode! that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document. :

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis
be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LLOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances Aud Settlement of Disputes:

¢  Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days afier issnance of final
evaluation report,

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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3.

¢ In case. the complaint is filed after the fssuance ol final evuluation repon, the
complainant canuot raisc any objection on techinical evaluation of the reporl. Provided
that Lthe complainant may raisc (he objection on any part of the final cvalualion report
in cuse where single stage single cavelope bidding procedure is adopted.

The sub clauses 33.2, V3.4 & 33.5 of clausc 33 of General Terms & Conditions lo be treated as

null & void.
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Supplier code:
FORM-X

Bank accqunt details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

I As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
| mandatory:

Name of Firm:

Address of Firm:

j oNic #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ‘ (24 Digits)

~ % Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)
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AKISTAN, EXTRA,, MAY 14,202 IPART It
ANNEXURE: |

Dectaration of Ultimaa Seneficial Owners Information for Pusiic Frocsurement Contragts,

shares in &

1. Name

2 Fathar's Nama/Spouse's Nama

3, CNIC/ MICOP/Passport Na. ‘

4. Nationality

s Residential adaress .

6. Email addrasg

7. Date o which shareholding. conmof or interast acsuirad in the businesas,

. In zase of ingirez: shareholding, control or interest baing exercised through intenna;:"xary .
SUmEanies, enmes or otner lezal parsons or legal amangemants in the chain of ownership or
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SUI SOUTHERN GAS COMPANY LIMITED ) -
Procuremer.it-_l)eparunent -

*

[
”

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fc;r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid:

L.
2.

11.

Bids are to be stibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rqecmdmdreumedtoblddm'tmmomced. 'I'heBldBondshaJlremmn valid till the last date of the month
in which it is expmng. .

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is nat possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue,

The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplanahon or clarification, if received
-within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However. bidders shall be informed about it
yprior ta bid opening/process.

The Company reserves the right to accept or reject any bid or part of & bid or to annul the blddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). :
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate cnvclopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned u:n—opened along
with their bid bond. ~

.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte(@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilk
be appreclatedifit is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2lPage



1.

. Section ~I
General Terms & Conditions

Submission of bids: .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until apened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or‘submitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or befare closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the dats extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid opening date, the same will be advertized in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid,

1.5.  The quoted pricc shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location’specified 1.2 above. Company will not “*
be responsible for misplacement/ tampering/non-attendance/delay or any other incident it cage the .
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned mmopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be Lible for rejection.

110 Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form” deviation on zoy
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their firture references.

Eligible Countries / bidders:

The invitation for bids is open to ail ma.nufacmrers/supplicrs/stockiest/dcalers/ﬁrc-qmliﬁed bidders but is
not applicable to those countries where inter trade pro

tocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pokisten.

Qualificaiinn, s3isquatideation of Su pliers: .
The Conyany, 2 am :za.»:'zh‘{ﬂl%ﬁhh‘m;, having oredivte masans Tor of povad faois

evidence of any defect in sug $is Mies. may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or managerial competpe®

Please Follow the Attached
Black Listing Mechaniem
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whether already pre-qualified ormm w ] a supplier or contractor if it fifids, at
any time that the information regarfiinl EispiagiMeeQaBY M Licr or contractor was false and materially
Inaccurate or incbmglete. to- ' - =

Joint Ventures:

L tha event that the successful bidder i o 1wint veuture (formatior of twe or more companies), .th.e
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
jaint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender documents:
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including en explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchaged the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of Pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid. .

The bidder's modification or withdrawal notice shill be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

62

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

41Page

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil .

b) All other charges (including westage, transportat_ion, conversion cost etc).

'8.2.2 Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

Fratireman
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10,

11,

.Performance bond (if applicable). Bids without bid bond will not be consi

* process. The bid bond may be forfeite

-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable o line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Eunvelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the nn-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

dered. In case the order value is

less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfillinent of

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate value, If order value is less than Rs, 500,000, the bid bond will

be returned along with the order. Bid bonds of non-compliant bidders mey be released during evaluation
d if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to: ]

» Accept purchase order, '

> Furnish performance guarantee in accordance with clause 16 of Section 1, -

> Supply material as per requirement and delivery schedule,

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in ths bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall he mandsatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 5o required by the
Pprocuring agency.

9.21n the event of the bid security amouat dep

osited / furnished by the bidder falls short by 10% of the
requisite Bid security amount, The pro

curing agency keeping in view the nature of the procurement
deposit / furnish the balance 10% amount, provided the bidder

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying

the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amo

unt and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected,

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents, In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
Yi¢ dersrminad a8 not substantiaiy responsive will be rejected by she “ompany and cannot
subsequently be ,ais nponsive by the waer through comecticn F thr non-cenfy ity

.-
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12.  Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All responses by

R g
may at its discretion inquire
bidders shall be provided in writing and no

change in the prica or substance of the bid shall be sought. offered or permitted.

13, Technical Literature & Samples, .

all

The Bidder{s} shaZl submit the following,

13.1
132
13.3
134

135

13.6

13.7

13.8°

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must also attach 8 "proof from supplier/

manufacturer, that goods offered have been used successfully on & high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Compeny requires & clause-by-clause commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or & statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or-superior to those designated in the
specifications by the Compay.

_Bid which daes not possess above documents, certificates stc.,

may be considered technically Non=
compliant. .

The offer shall be iaccompa;:.iéd with all technica] data/documents/certifications as required under the

tender specifications. Evaluation shall be carried:out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information

may be sought / accepted after bid
opening. '
Deviation to technical specifications: )
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14, Award/Evaluation Criteria:

14.1 In case of locally mamufsctured items e.g. service line material & meter components, manufactured

142

6.|.:’.'\:_

Tt

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximmum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on techniczl corpliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




C

-

14.3 Evaluation may be carried out both en item or on group of items/single or multiple package basis
depending uport'the nature of Tequirement exclusively at the discretion of the company to epsurs

-
1

152 If151 is not possible, average of rates ofctherbidders,whohaveqnntedfmthatitemconfnnning
to technical specification, shall form the basis for cost compensation/load

" 153 The company will encourage participation by local bidders.who will be given price preference,
. I 1 i b 1) L1 .

locally manufactnred Component with doctumentary evi

'16. Performance Bond: ) . . ’

F 16.1 In case purchase arder value is above Rs:500,000, the successful bidders ghall gubmit performance
bond guarantes which is to be submitted within teq daynﬁomreceiptofLOI-orm'deralnng i
integﬁtypact]hesuccessﬁﬂbiddmshallsubmitaperfomanccbauk i

) ofapaymdumbmkgnmmﬁ(spechnmatmhedatAmmB)hmedbyawhenddbmkin
e e Pa]dstan,foranmnounteqlﬁvalemtom“/o ofthetotalvalneofﬂ:cpmchascordcrorasspeciﬂed,in

the "letter of intent*_ The performanee bond 1mless speciﬁedo&a-wise;ahallrcmahva]jdﬁll;

16.1.1 Completion of fina] satisfactory delivery in case of consumable itemng. .
16.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. ~
16.13 Satisfactory delivery/installation of 8ystem in case the instaflation responsibility is on

supplier's part, ot e o
16.1.4 120 days in case of chemicals,

16.1.5 Incage of locally manufacturing jtem, the PBG equivalent to 3 months delivery schedule

months affer completion of satisfactory fina] delivery.
16.1.7 Incaseof 'Vehicles, Mannfucturer's Warranty is required in leu of PRG,

162 The garantes will be released after eompletion of this period, subj

16.3  In case the bidder does not submit ﬂ:e.pefformance bond as
dgys in case of import) from the issuance of
14. ' letter of intentipurchase order. The proceeds of the P

the purchase order/contract

) inclyding any warranty/guarantee/performance obligations es specified i the special conditions of
. contract. The supplier shall not be absolved of thejr linbility to perform in cage of encashment of
performance bond by the Company, who gha] have the right to claim and recejye all

: ges/losses ncurred due ko non-perfirmance,” :

165  The Company shaji preiptly notify the fepplior ln woting for sy cliiny arising wnder s

. Saantee. Upon receint of such noticy, {2 supplier st VIS Yo 5 place Oy det ctive

. Bobds o7 nars thereof, without vost 19 the Company other than, where applicable the cost of inland

delivery uf' 1he repaired o1 replaced goods o parts from the port of entry to the finaj destingsi

7lPage



16.6

16.7

168

If the supplier, having been notified, fails
orderfcontract, the Company may proceed
supplier's expense. Any amount payab
Company.by withdrawing from the

to rectify the defect (5) in accordance with the purchase
to take such remedial actions as may be necessaryat the
le by the supplier under this clause may be recovered by the

performance bond without having to notify or seek the
approval of the supplier. v

“Neihiag herein contained ghall be constru
aidercontract 10 fhe value of the performance bond.

A {n Yimu vapplier's ebligaticu of performance of the

Guarantee/Warranty:1n case where performance guarantee is not applicable, the suppliér shall

confirm that all suppliedgoods under the contract/pur

chase order are new, urmsed, of the most
recent or current modelsand incorparate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase Order/Contract:

Purchase order of quoted material may be placed on

fglfillment of conditions mentioned at 14 &16 above

which is through formal confirmation for proceedings with the supplicrs, ,
18. Assurance: '

The successful bidder will be required to give satisfactory as

sarance. of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeare: ‘ i

19.1

19.2

Tn the event of either party hereto being rendered unsble, wholly or partiaily, by force majeure
circumstances to carry out its obligations imder the purchase order/contract documents, such party
hall give motice and-full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cansc(s).l{,eliedupontbeobligaﬁons of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, &s far as possible; be
remedied and obviated with all reasonsble dispatch. The term“force majeure' as employed herein,
chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

1abor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force .
majenre’,

In cese the force majeure contingencies last continuously for more than tne month, ‘both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ot ligations prior to such termination it being understoud that each party shell fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Comparny may at any time by & written notice to the supplier make chenges within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactored for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of delivery. :

90.14 Quantities of ittmuptoa mexirmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as 2 detailed_ schedule T on of
the modification, if applicable.
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204 -

205

206 °

B4
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-

The supplier shall not perform modification in accordance with clause 20,1 above tmtil the

*Company have authorized 2 modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. : i
Modification mutually egréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall ‘apply fo the said
moédification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantitiss ‘and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, . Extension in delivery period:

22. Packing:

23.

21.1

212

213

22.1

222

223

24

Delivery -of the goods shall be made by the supplier in accordance with the scheduls of
requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1  Modification in the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

2111.3 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavars to
avoid or overcome such causes for delay and the

mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified”

et

parties will mutually agree upan remedies to

the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substentiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods fres of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,
Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for itg proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

231

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection a company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex = any stags st any of the prewi: s of the supplier or its subcontractor(s} or and ¢ the
point of detivir; end at the goods fire! destination Where conducted on the premises of the
supplier or 113 sub-contractor(s), all reasonaole faciiities and assisionce including access
drawings and production data shall be farnished o the inspezior. uh 2o chaige to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the
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24. Delivery:

24.1

242

243
%4
24.5
246

24.7

AN

‘purchase order/contract. If goods fail to

B conform to the specifications, the Company mayteject
em. . ' ]

'

Free delivery at any of the following locations, unless specified otherwise:

. & D Section. Stores Department Abul Hasan Ispaha Rosd ¥acachi

24,12 R &D Section, Storss Departmeat F-37, SITE Karachi.

24.1.3 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Sulemen Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi,

24.1.6 Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 deys in case of import) of the issuance of letier

of i:}tent or from the date of purchase order/Gontract whichever is earlier, unless otherwise -

specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. ©o.

GST Invoice if applicable,be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc, will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Conipany. :

The rejected material is to be collected/lifted by the lier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
Tesponsible for storage/safety of the umcollected materisl. '

25. Delivery Faflure:

251

t2
)
()

25.3

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from.-the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Comipany
from any dne payment of the said supplier.

In the event Company remains umable to make such altemative arrangements, the Company has
the right to recover from the supplier any or all losses susteined as a result of the supplier'’s failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

101Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie '

(8) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

{¢) Invoice valus

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as epplicable under the preveiling government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement skip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jst

!
1



In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages: :
27.1 If supplier fuils to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, 8 sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liguidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on accomnt of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

212

273 The payment of Hiquidated damages shall not relieve the supplier from performing end fulfilling sll

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner.

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charpes.

275 The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, np to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost =%
of the Supplier. '

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of defanlt” sent to
the supplier, cancel the purchese order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the orderad quantity as per specified delivery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order",

2813  The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the ptrchase order/contract shall -
issue notice to the Supplier spe:

cifying the defenlt(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation isnot
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of

purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecorilyare wish Sie uravi<hens theroof or sbandons the shipment

2833 The mupuiie hecouses Sevdaupt or dasulvent or meles an assigrmez “or the benefit of
its creditors,

28.24  One or more consignments of material delayed by a periodiof mare than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.
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28.2.6 Penalty on higher rejection rate of supplied goods.

The supplier shall have the right to terminats the contract/purchase order if:-
283.1 The Company fails to establigh the "letter of cradit”

_ withn the stipulated period as
required. .
2832 rhe Curtpary becomes bankmpi or insalvent or makes ar agsiparcent for the benefit of
i caeditors, :
2833 The Company is in default and breach of its obligation and liabilities vnder the
) contract/purchase order; .
» - *
Resolution of dispute: o
The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising

between them amicably by direct discussion under or in commection with the purchase order/contract.,

Applicable law:
The purchase order/contract shall be

governed by and interpreted in accordance with the laws of the
__,.Islnmic Republic of Pakistan. T . .

.
Y

Declaration/Integrity Pact/Certification:

31.1 Sccessful gupplier shall furnish the declaration (specimen attached at Annexure-C) within 10
*  daysafter issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above. : '

312 In case of F.O.B/C&F Purchase order/Contract, the Principal 2s well as "local agent” both will sign
e ety pact” s roired e i o .

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of.dispyltes: "

311 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators; one appointedby each party of such difference/ dispute; In cage the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "“umpire”, who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated ebove, & return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven ¢)]
days of receipt of such notice. If such explanation is not furnistied within the stifadlated time or if
50 furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party, -

The agreement shall be governed by Law of Islamic Republic of Pakistan end the arbitration

language shall be English,

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to

do so. :

In addition to the remedies s stated above, thers is a "grievance committes” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if

supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332  Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen

days after the ennouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postel address, email

322

323

324

325

f:omplaints of bidders that may occur prior to

333
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. ’

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warraiit suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tc'mp ily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a gupplier or cogea

or who either constantly fails to perform
satisfactorily performance or found to be indulged i

gt and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” incliQ§%: 'nl":-‘ ﬁ'ering, giving, receiving, or soliciting of anything
of value to influence the action of g® ;A Company. :

342 If the supplier/contractor found @#Hode for the detriment of the Company during proceedings
PPN execution,
343 Misrepresentation of

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

Supplier's Gaarantee and Responsibflities:
'meaiddcr/Suppﬁershaugmmmtha:ﬂmmmialssuppuedagainstmismdu‘mquhyisnewandia
" of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such

guarantee will be in accordance with conditions stated in this document. In case the opinion of the

Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship,

replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located

with the specifications and details as set forth in the Contract/tender dociments, If-the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Compeny, the
Company shall be at liberty to repair, replace and/or reconstrct the Goods at its costs provided in the event, the

. Language:
The bid prepared by the bidder and all ¢
the bidder and the Company shall be written in Eneli

Vehicle Applied by Anthorized dealer of Jocal manufacturer : _ '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Ongmal Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.




1. Snhmission of bids:

1.1

1 In case the bidder is manufactorer the bi
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14

1.6
1.7

4

Section - 1A )

Additionsl Terms for Tenders on R.OBIC&F basis:

*

Pid bond (Barnest money) @ 76 of the tatsi F.O.B value as per clmise ©, of section ) of "General terms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

d shalt either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local agent to sign the documents on their behalf, The bid is lisble for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be duly authorized by the goods mannfacturer or the producer to submit bid or supply the
goods on their behalf . .o

Bids shall be submitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1 Country of origin.

152 Port of shipment.

1.53 Bstimated gross/net weight,
‘154 Delivery period or schedule in case of bulk quantities. '
1.5.5 Original technical literature. -

dimension & volume of offered item and estimated weight of each

Foreign bank charges and L/C confirmation charges will be borne by the supplier.
Bid Currency:
The rates shall be quoted in bidder's home country.or.in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee

(Clause 1.5'of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total B.Q.B value, in favor of Sui Southcr.n Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Sta

ge Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than 1S$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. 1f bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate vatue. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . ‘

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond alc-mé with
the bid for each offer. .

(Note s mentioned at Clause 9,9.1 £9.2 of General Terms & Conditions shall alsp epply).

3 ‘Conversion to gingle currency:

Tn order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.




"4, Evalnation Criteria: -

4.1 The evahuation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at
C&EF cost. Bill of lading to indicate "freight payable by the consignes at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats".

42 Inthecase of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.
43

In case shipment by air it shall be arranged through Company’s airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freight charges from port ofloadinguptochlﬂponmmitC&F\;aluemumﬁ-indicatedinbidfoﬁﬁ,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.
(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

-1 6.1 Incase purchase order value is US$:25,000/- or sbove or equivalent for other currencies, letter of fntent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank gnarantes
(PB.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumable jtems,
L 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery.

e 6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
[P+ paﬂ.

6.14 120 days in case of chemicals.

6.2 TheLetter of CmditM be operative upon receipt of Performance Bend (as specified in pare6.1) mdmtcgmy
" pact, any delay due to late submission of Performance Bond will be on suppliers account. Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee, :

" 6.3

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of PB.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate. )

6.5 Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable) ‘

Delivary:

LU Gease o) O c-r:!»'.*-.'.-'c-:n-.m.:t, shipmerts) shall be #trecicd per vessel of Pakision National Shipping
Corpaiauion (PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”

- In case goods ready for shiptment and the PNSC: vessel is

. 1 ag g SV
L AR
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not available-at port of loading, supplier shall intimate the same to Compan)-' immediately so that tatter
could be taken with PNSC in Pakistan. ‘ co-

In case of C&F order/contract, the supplier here‘by' guarantees/ensure;

721  Touse clean and dry vessel suitable for marine fransportation and shall not use tramyp vessels.
72.: - . The goods/matenial'will be sh prewdispaiched with 4ii cave and diligenve at their risk & cost and
. goods o be stored below deck. Avcmimgly, the supjtier shall be responsilie for all damages/losses
during inland and marine transportarion from the supplier's plant until arfival at Karachi port.
723  To provide as part of its work all services and fimctions related t6 handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplicr’s obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the abligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier.

Sh.ipmént shall be deemed to have been made when the supplier has shipped the goods against a clea; i:ill of
lading and all other such documentation, as specified in clanse 9.3 & 9.4 eppearing next in sequence) have
been fumished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
macceptable at the point of loading, the §Epplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in & freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
marmer specified in delivery clanse 7. ) '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days priar to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years). R

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No, NIF/M/K/OP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévoeable letter of credit
(L/C) established in favar of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany n Wntmg as follows:

9.2.1 It shall be accompanied by an ittvoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and vpon fulfilirment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsignec destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

oiN Gag
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6 x495 - No payment herennder shall be desmed

10.

s

. 10.1.2 The Company becomes bankrupt or insolvent or

1

TR T ™

E4

93.1- Invoice

o === 4copies
9.3.2-  Packing list ) . == 4copies
9.3.3-  Bill of lading " freight to be paid by consignee e Joriginals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. . s . '

out to order in the name of Co.'s bank, Notify
party Sui Southemn Gas Company Ltd,, -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

s 2 copies
9.3.5- Manufacturers test certificate/

- 2copies Inspection report.

cuments directly to Campm;y
immediately after shipment so as to reach ths Company at least 15 days prior to the arrival of the vesse] at

94.1 <Invoice

. ~—  Gcopies -
942  -Bill of Lading w6 copies -
94.3 ~-Packing List ' ~ 6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) . 2 copies
94.5  -Manmufacturers Test Certificate/ w— 2 copies
i . " Inspection Report.
"9.4.6 The invoice to be exactly as per order/contract, Any deviation which rend

er or cause the company to

pay demurrage or any other charges with respect tg clearance/handling etc.will be boma by the

' supplier.

to be accepted by the Company of the goods covered by
from responsibility thereof under the terms of the purchase

9.6 If the Company is compelled to pay demurrage or storag

e charges or incurs any loss or snffers any
- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonni from supplier.

Termination of purchases order by supplier:

o

10.1 The supplier shall have the right to tenminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
* 9.1 hereof after the supplier has made compliance with the provisions of clause 6.

makes an assignment for the benefit of its creditors.

10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchase

order.
Installation/Commlssioninngrainlng: :
Ifinsta]lation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

12.2 The bidder / supplier shall quote only those vehi
can operate in Paicdistan. The bidder shoy!s snzurs hed vehselr, s

; COoNsuainis e | fuel'vrl & lubricany.
SpsTes) are &l available i Palristan, :

cle (5) / which fuliy comply to Pakistani enviromen; and-
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On No# Judicial Stamy Prper of Iis. 50/- (Fifty) Per 100,000
) Tormat of Bid Bond Fuarantee

BANK GUARANTEE NO.acancceaeacrercmcacnenmsnmennacs

DATE OF ISSUE. ...cceveceemeercceranersvararscnnconsanbann
DATE OF EXPIRY....ccnrmunnierracccnsccrcnnenannenanne
AMOUNT............. Gnemmmasmactsasescassesemmmeanmasnan

Sui- Smnhnm gas Company Lin;ited,

ST. 4/B, Block-14,

Gulshan-e-Iqbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sird,

. Bid Bond Bank Guarantee
In considerstion of Ms.... ' hereinafier called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike as follows: °

"1.  To mske unconditional payment of Rs ‘upon your written dersand - without forther
reconrse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after szid opening and or in the event that the' Bidder shall within the period

specified therefore or if no period specified within 15days after the prescribed forms are presented to the

' Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
. required by the terms of the bid es accepted.or on the Bidder failure to give the requisite Performance Bond as
.maybemquimdﬁrthcﬁﬂﬁﬂmmtofmulﬁngcomazt )

2.  To accept written mnmatmn (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforeseid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee end our liabilities & commitments hereunder: .

4. This Guaiantee shall be binding on us and our successors in interest and shall be irevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-..eucueeeeeeeceeenn .
DATE OF ISSUE........coveeenn.... tommmmarascancmennans -
DATE OF EXPIRY. mrecerrecrnereeneeeasaranenne
AMOUNT..........eeeeeeeeeeeeeee e
- . - ,a-.._"“— - ¥

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Iqbal,

Sir Shah Sulemsn Road,

Karachi.

Dear Sirs, :

- In The Sum of Rs Account -
-To Yon in Karachi under the Purchass

“u. : - In.consideration of your having placed Purchase OTAer NOuuuuuuurevcroossumeesseseseeseesssossmssssmmeesesomeeseeess oo
dated: o On M ‘

called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1 To make mconditional payments to you from time to time as called ﬁpon or make an unconditional

payments Rs..........cccovvrenens Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(s

- - - -- Teference to Supplier or any other person, in the event of default or non-performance‘and / or non- |
=7 *  fulfillment by Supplier of his obligations liabilities & Tesp iliti i C i

. gt e

7<= Purchase Order of which you shall be the sole judge.

2 To accept written intimation fram you es conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, .

3 To keep this guarantee in full force fro

m the date hereof as specified in General or Special terms &
conditions. .

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,
6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

e e the Supplier.

Youss Eithfully, . :

(stamp and signature. of the issuing bank)
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. Annexure - C
! (Format of Declaration) .

General Manager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.

- Dear Sir, .
Decjaration

) (the Seller/Supplier) hereby declares its intention not to obtain or induce the
. procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) reprcscnts and warrants that it has fully
declared ﬂmhmhmge, commission fees etc. paid or payable to anyone and not given or agreed to give and shali not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor

! or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee er
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other

| obligation of benefit in whatsoever form fram SSGC, except that which has been expressly declared pursuant hereto.

(The Seiler/Supplisr) tertifies that it has wods and will vk full disclosure of a1l agrestietits arid arfangements

thhallp:rsons in respect of or related to the transaction with SSGC and has not taken any action or will not take
sny action in circumvent the above declarahon, representation or warranty.

(The SelletlSuppher) accepts full responsibility and strict lisbility for making any false dcclamtlon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies availabie to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as eforesaid for the purpose of obtaining or inducing the
procurement of eny contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.
|

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letrer of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

; 2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“88GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC), or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable.gbidelines of donior agencies, or aty
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a patt of the future Bidding
Documents. .

3 DEFINITION OF TERMS

3.1 "Appellate Aythority" - Authority to Appeal against issuange of Blacklisting Order.
3.2 “éppeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
rder. - .

3.3 "Procuring Agency" - Any department/division/factory/project exercisihg general and/or’
administrative control over the unit,

34 "Blaleslisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for 8 given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws 4rising from the default of the firms/individuals.

3.8 “Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt, to address the issue.
3.10  RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.
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4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guldt.lines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, recemng, or saliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process Or ih contract éxeeution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process ot the execution of a contract;

4.1.3 "Collusive Practice” means a schem¢ or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid ptice at artificial, nohi-competitive levels, and

4.1.4 "Coercive Practice” means harming or thredtening to hatm. dxtectly or mdlrectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement progess or affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which in¢lude but are not limtited to the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall i impose of bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additions] adndinistrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for vialations committed which incliide But are not limited to the
following:

i.  Submission of eligibility requirements contyining false information or falsified
documents.

ji. Submission of bids that contain false information.or falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of
eligibility scréening or any other stage of the public bidding,

iii. Subnussmn of wnauthorized or fake documents for prequalﬁcatmn/ tendering i.e.

iv. Failure .of the firm o provide.authentic Warranty Undertakmg and Performa
Invoice of the manufacturers / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's hame, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable vanse, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. Refusal ot failure to post the réquired performance security within the preseribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot as ay be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement. _

In addition to the penalty of suspension, the bid security posted by the concermed bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall imposg on
contractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: .

1.

ii.

iid.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Lettér to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
impletentation of the contract. For the procurement of infrastructure projects or
consultancy contragts, lawful instructions include but are not limited to the following:
a. Employment of competent technical Personi(s) / Firm(s)nel, competent engineers
and/or work supervisors;
b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;
¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;.
d. Deployment of committed equipment, facilities, support staff and manpower; and
e.  Renewal of the effectivity dates of the petformance security after its expiration
~ during the course of contract implementation.
f. Non-Performance of the supplier in respect of tender terms & conditions and the_
delivery / supply of material. o

Assignment and subcontracting of the contract ot aty part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

For the pracurement of goods, unsatisfactory progress in‘the delivery of the goods by
the manufacturer, supplier or disttibutor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver ¢ritical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acteptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works agising from his fault or
negligence. *

Willful or deliberate abandoniment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

vii.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

‘ ii.
iii.

iv,

vi.
vii.

viii.

limited to the following:

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC duies etc;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/parinership etc. causing dissolution  of the firm
which existed at the time of inispection / bidding prior to original registration of the firm;
Registration of 4.firm with & new name by the Proprietor ot family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;

_Contractors who have negotiated Plea Bargain iinder the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any

investigation agency where default has been proved specifically in relation to supplies made

to or contracts concluded with S8GC.

Involved in litigation or neediess petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified fora period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to $8GC;

i. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments

and organizations / autonomous bodies subotdinate theteto; and

i, Blacklisting in case of Joint Venture firms will also result in termination of the concerned

Joint Ventures Partners.
SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

8.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

5.3

procurement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for 4 specified period is given adequate
opportunity of being heard. '

2. The supplier or contractor who is to be blacklisted for a specified petriod is called for

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. Incase the supplier or contractor does not attend the meeting on the given date and time a

Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault, Action will be taken as per below clauses 5
0 9.

final notice is served to him / het to attend the meating on the revised date and time,

4. A three-member committee will form conprising of User, Procutement and HSE&QA

departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade 1V, -

5. In case the supplier or contractor is found at default based on the fact of the case as

well as the tender tetms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temparary or perteant blacklisting alongwith encashment of bid bond ot PBG as
the case may be. .

6. The decision of the management is communicated to the defaulted supplier or

contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

1. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing eontracts/works/supply orders.
However, such blacklisted firm shall stend barred from all future tender processes/participation and
Standing Security, if any, could be cornfiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individua) shall be automatically restored afier the period for. the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the priar approval of Appeliate Authority. In the latter
case, the temporary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall bg applicable to tenders advertised
for bid after the effectivity of the said amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmienits thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions,
However, these cannot override the provisions of Public Progurement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and spurious documents, rhaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
dlso include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Vi.

Vi,

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasorably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, ii and {ii above.

. Submission of fake / frivolous or mutilated Performance Gudrantee or Advance Payment

Guarantee etc.
Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the eontract,

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC inito distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occut either on part of the pringipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against otiginal anthority letter of in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. Int the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8S(3C’s Rights Protection Committee: A pemmanent Committee namely
“88GC’s Rxghts Protection- Committee (RPC or Comrmttee)” shall examine ﬂlejustxﬁcauon of
the reasons given by the Project Authority prior to blacklisting. Metiber of RPC ‘mitist be: one
grade up from the tembers of PA.

5. PROCEDURE FOR BLACKLISTING

Upon recelpt of or obtaiting information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concermned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, 8SGC to 88GC’s
RPC / Committee along with its findings, details of cherges and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comtnittee shall
issue a Show Causg Notjce (“Notice™) theteby informing the Persori(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personts) / Firm(s) The non-regeipt of the Notice due to incorrect /
chanige in mailing address without any written communication shall not be attributable 1o
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8SGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) agairist whom proceedings under this Mechanismi has beén initiated
and shall present the report to the Managing Director, 88GC., If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8§GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism sh:

not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on 8SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Qonor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time peripd for which the concemned government
department/International Financial Institution (Donor Agency) debmrred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited,
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« | ssGc | Company Limited

Y ! Health Safety, Environment & Quality Assurance

H_SE&QAAWAREN'ESS
- - FOR
o "SUPPLlERS AND
- CONTRACTORS
(Revused in 2023)

_' . Always be proactwe abou‘t safeiy!

;, F:tepgrt Hazard bsfcre it results in an Acc‘ident* :

L s, UNSAFE' Y

' ~/ Remove xt
R’ Replace it
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(03 stoummg:;‘l _'
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SSGCBcormmttedmlheHealmandSafetyofautts.
.1 Employees & Stakeholders, preservation of Environment;
' and achieving Operational excellence by improving:
’ Quality of products / services along, with efforts to
pmmote Safety Culture in the Company. Continuat
h\pmnentofHSEandOAperformncebyreduang
pawmﬁalt!amrdsbprevemWeratﬁIHnéssnsour
key prioity. It ‘also indudes’ communication,
‘consulitation and participation= on’ HSE and QA
objecﬁvesarﬂ'ergeismhslakehalder& consarving
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- IMS PROCEL]

S
1. PURPOSE
The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:
a. SSGC existing faciiies/installations. e
b.  Any routine/non-routine activity, performed within permanent locations or " "_-RIS s
outside permanent locations of SSGC, that requires prior permit/safety ""ﬂmm?}}j‘,,,;,%l-/\,
analysis to identify and mitigate safaty risks. - R W Rt oy
¢.  Anynew project : ol o, T
d. Covering all tha activities performed by SSGC taking into cansideration of SRS ] b -e%_
compliance, obligations, risks & opportunities within the scope, extemaiand = P /”-:4 A
intemal issues related to scope of operations, requirements, information, ' f .- % -
needs and expectations of relevant interestad parties. N Z2=s7
e.  Providing guidance to employees in relation to hazard identification, risk 2 Er
assessment and risk control in respective areas. L =
f  Identification, control, monitoring and management of environmental aspects : ~=g !
and assessmant of its impacts. . £ 2
2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facillies/instaliations, any new project or any routine/non-routing activity, performed within
permanent locatians or outside permanent locations of SSGC, that requires prior permit/safety. analysis to

identify and mitigate occupstional health and safety risk.

3'
a

b.

=3 n
. -

e

rappPP3

DEFINITIONS & ACRONYMS .

" HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property,

damage to workplace environmert, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resufting
consquences. _ ) .
OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restit, for example, a set of circumstances that allow the organization to attract customers, develop new
products and sefvices, reduce waste or improve productivity. Actions to address opportunitie:
include consideration of associated risks.

SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards releted to applicabie legal requiremants will fall in the high risk category. ’

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark refated situstion.

OHS&E: Occupational Heaith, Safaty & Environment.

PTW: Permit to Work.

MQGC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

s can also
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.~ +zldentifying and reporting any risk or hazard at any location of SSG
- -.SSGC temporary locations during project executions, :

4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to corporate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

aec o

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

. Maintaining records of the OHS&E with the help of local HSE&QA team. : :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required. )
4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHSQE.
c.  Reviewing/monitoring HIRA and EAIA in their Zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént
- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
. *~ Ensure implementation of JSA for Job/activity performed outside SSGC pemanent locations.

febeam’

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Viéitors & Contractors , .
C. This also includes the worksites and

5. DECISION MATRIX

. Tvpe of'-?-" e «-' . -::v' - e . . R .‘. “'..:_ . ._'..., —
. ~-Risk/Hazard.-* S TR Methodology:. Dt Responsibilitya _
Assessment:..| . "’ T P el o
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HEE team
C *" | Headquarters, Regional offices etfc. . .- leader
"| On-site Risk assessment - (for. Permanent |- hDecl’:)I%ﬂm;;lg‘l; .
PTW Locations)- for any routine/non-rautine activity - 18 g" e r
. -+ | that requires prior permit to identify - and etxe%l "t?v. e
| mitigate safety risks. - - .- . ask/activity
requirnng PTW
' . Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor
for any routine/non-routine activity. executing the field
activity

Yx&*

Integrated Management Systé;ﬁ

-

4




Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedure is divided into fiv
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment,

Section 3: Permit to Work.

Section 4: Job Safaty Analysis.

Section 5: Management of Change.

® sections based on the type of risk

6. PROCEDURE

o . Section 'y il
- Context of the Organization: - %2~

- 6.1. Context of the Organization

i.  Management defines scope of the com
+ ‘extemnal issues of the organization, :

ii.  Inconsultation with HSE&QA, Management & Zonal Headsidentify external & intemal interested parties
and mairtain its list with feeds & expeciations, Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
Interest in the company. Intarested parties may include: '

pany-services and its boundaries considering the intemal and

InterestedParties | © . ... - . Requirements
Board of Directors

Good ﬁnanc?al performance, legal compliance/avoidance of
fines,

T ldengiﬁr_:a.tign.‘. .of  applicable - statutory:-- and. regulatory -

,En}fqicér'slﬁ:egula%é'rfs.- % | requirements for the-/praducts and services- provided and:|. -

.Law,-'...‘.'_l« L
.. N he' v

S D -f'unc'i'e"rs'téﬁdihgof'the-requifémeritsf Ly
Customers . Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance--.. - : | Gaod Financial-Performance. _ .
Employees Professional development, prompt payment, health and safety,
| B work/life balance, employment security.
CInsurance:: Bas :No-qlaims/prompt'payment!_rislﬁmanagement.._
Communify No complaint relating -to: noise, parking, health and safety,
’ pollution, wasts.
Externaf providers .| Promipt payment as per agreed terms. health and safety, long-
(Vendors/Suppliers) . - | term working relationship. - ‘ '
Trade Unions Compliance of local labor laws.




il By using SWOT analysis or any other tool, identify extemal and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca.
. Staff retention..

Impact of unionization,

@rppoom

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to: - ' '

a. . Political: Government policies, political stability, intamational trade agreements etc,

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . :

C. - Social: Consumer buying pattemn, education level, advertising and publicity, ethical &-

refigious issues, demographics etc,

«da-  Technologicai: Intellectual property issues, software changes, intemet, teﬁnélogy.

legisiation, associated/dependent technology, renewable energy etc.

- Legal and regulatory: Consumer protection, industry-specific regulation and penmts,

trade union regulations, employment law, international legislation, human rights/ethical issués
etc. - A

f. Environment: Customer demographics and environmeﬁtal issues. .

- - Government: The directives from Prime Minister, Ministry of Petroleum (energy division), =" -
Co e Tegulatory bodies like OGRA, SEPA & BEPA ete. :

d:* . Ensuring the policy and ©objectives are established for the integrated management system
) . and are compatible with the context and strategic direction of the' organization. ’
e. The management shall monitor and raview information about these extenal and internal
issues during the management review meetings. L a

i 0, A, N N Y ST O
e S e PR P
R .AIWay‘si'be“p;oagﬂv,a about safetyt
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Report Hazard hefdre it resiilts i an Accident f
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. . -Section2- - . _
Hazard Identification and Risk Assessment

l. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintsined in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:

x5 TaQ oo D

i .
"Risk assessment should be carried out as per assessment matrix below:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. . : .

Any applicable legal obligations that is-related to-risk-assessment-and-implementation of necessary
controls. :

Before commencement of any new operation/activity.

Feriodic Review for updating the existing hazard identification'and risk gssessment information.

At SSGC, we adapt five steps of risk assessment:
Step-1: Identify the hazards..

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nei:essary.

-

Risk Assessment Matrix

Q,&‘.p Probablility
o,
7

\ Very Likely . Likety Unlikely | Very Unlikely
> Catastrophic 7 Mediumn **
-] : o
n S O ¢
: .Slgnlﬂcant "- Medium | M.ciluvm“
e Harmful Medium - Medium.
n . W .

&

[~
e . . ‘.' . . .
s Negligible @ Medium Mediurm
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HAZARD CONSEQUENCE RATING TABLE

o oo | Hazard may cause death or total loss of one or more bodily functions. in
i Catastzq;:s:hic : | case of failure a huge financial loss will occur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 1o asbestos resulting

.. Signiﬁcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

' Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

et | Hazard may cause a reportable incident i.e. an incident that results in the

T

Hanmul,l . %.x |-employee being unable to undertake their normal duties and may need | .

Sy 3 medical treatment, or property damage, loss that resutt in partial disruption
- 70 | of SSGC core activities.

.
L

.+ e e | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- . . | reatment is required only, very low financial loss. '

5 . - 7. PROBABILITY RATING TABLE-

Very Likel - t4| Exposure to hazard likely to occur frequently. Similar incidents reported
ey y. £+ | more than once in SSGC during last 10 years.

Likef .+ | Exposure to hazard likely to occur but not frequently. Similar incidems
Y .. | reported once in last 5 years in SSGC. -

Unlikely- ;':f-‘; »,{ Exposure to hazard unlikely to occur. -

T ghly Urilikeh'r-'- : E;(g;:gre to hazard so unlikely that it can be assumed that it will not

o o TP RISKPRIORITYTABLE- . .
Risk Priority [~ - v "o .

Definitions of Priority -

of this operation/task.

Situation is considered critical, stop work immediately or consider cessation
Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions, 5

Is still important but can be dealt with through scheduled maintenance or
Wz, 1| Similar type of action However, if solution is quick and easy then fix it

.+ %27 | immediately. Review and/or manage by routine procedures.

. =

: “mérn

7220 G-
oo S 5[ Procyr,. 6
e wf " "Curg \ i
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| Lz, Section2
. Hazard Identificatior and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following: .
a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
. Classffication of riskfimpact.
Description or reference to control the risks/impacts.
Description or referenca to monitor the risks/impacts.
|dentified competency and or training requirements.
Input for setting improvement objectives and programs for its achievement.

~pap

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
risk/impatt and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legisiation. :
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :
b. Training needs identification.
c. Terminating the risk/impact if it is practical.
d. Facility engineering control.
- ‘Emergency Preparedness.
£ Administrative controls.
g. Insurance.

. The ultimate requirement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained. -

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer caried out, or by physically remaoving the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similar to efimination but involves the substitution of one higher priority risk by another lower priority
risk. :

¢. Engineering: Engineering controls are implementad by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employses in operating procedures, goed housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off whers no other controls stated
above are possible. PPE should be property identified for specific process/job. "

! System & work area Hazards |’ : Likely Consequences
* Access / Egress Obstructions ' Minor injury, trips and falls: -+
i Asphyxiste Gas (COx fire suppression) .| Possible. death. by asphyxiatiatt, - - .1+ 3¢ R
* Buried Cables. - Exposure to-buried cables - major / minor injury
! Electricity (HVILV " £ 05 2 g ' 4 | Fatality by-electric shock drserions burr infiiries; ‘o
g Fé@gLoads / Objects B ! Serious head and / ar bedy injury L
" i Flammable Vapors.f Gases / iquids-" | Explosion or fire ju/Geogtals ST b e A
* | Flammable Materials ! Potential for fire . .
" j-Hot /' Humid Wark Envitdrimient '+ "4 ' Heat stress, disorieﬁtatwfaﬂ?lﬁsﬁsrvﬁf consciousnisss #... - |
i Moving Parts - Co Entrapment, major ot minor injury : S
F Noise * "+ L A Long term.hearing mss,'ﬁi\ditﬁéf,.',"5‘{.?'-'2,’;:;’14;-‘5:_.1;':,:& .o
| Openings in Floor / Walkways Falls from height, major injury possible fatality . !
1:Flammable Materidls  Gasesi. . .“.4., Creation of hazardous area; fire sexplosion, ™. " .~ .
f Heat, sparks and naked flames ! Bumns to exposed skin -
High intensity light:(Weldingyyt * ;4% . *..¥ Arc.flash, short term discomfort; Jong tefi loss. of vision.
. Housekeeping poor o Slip, trip, fall, fire hazards, blocking fire escapes
| Lifting Qperations .+ " &' ¥¢",*' | Falling or moving loads - sefious.head:and % ar bady infury
. Live Electrical Work _ . { Fatality by electric shock or serious bum injuries _
Lone Working  ~ ¥ "ire st ™ ¥+ Ng emergency response Finjured. : -, < - ]
! Long Working Hours __| Major / minor accident due to fatigue |
- Manual Handling' + % b % _sni% ] Muscular /skeletal injuries Vs iT vl T ;o o
New Task / Operation ! Major / minor injury resulting from mistakes _

&
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".Oxygen deficiericy - i’

=*Death of asphyxiation

.k devices thatare e

' Poor Lighting / Visibility

1 Minor / major injury, fall or lmpact InJury

‘ Slipping ! Tripping Hazards '

= WRtinor injury, tripsand falls R

' Spillages (Oil and chemicals)

1,I
| Land contamination

Substances hazardous'to health &3 " CHemical burns, fcxic; ponsoanlmtants. poliutant

! Repetitive Task / Operatton

' Muscular / skeletal i |n1unes

. {'Rotating / Moving Part 5 £di . § 7 tMajortnjury. potentiabforfatality S 142 -

i Shamp Edges ! Cuttmg Surface

ce _ l Amputatlon and cuts predomxnantly to hands

] .
.Smoke fFume-, L _: A

oM B e il Snsciousness; téspiratory problems.x

Trailing Cables and:Hoses

I Tripping hazard causmg major / minor acctdenrt i

,UseofHand Tools 5 ity 1; v 1 Minior laceration and:impast injuries - A

Coe Use of Hazardous Substances

{ Bumns to skin, eyes, and respiratory system Environment
' Hazards

S, dtlmpact i |n1ury. hand Iarm: wbratlon '-toss of sensatmn over

=J- 'h '-, 3 .
|Use of PowerTools g ';_;L. Sagrrat: timee L T s PERTE gl e

i Use of Workshop Equlpment

"V Major / mlnor lnjunes - entrapment, cutting tools

t\rbratxon T

Ce i ""Hand /"arm vibration - Idss of sensation: bver time

g

' Work at Height'

| Major / minor injury ) i

\' Environmentai Aspect’ ldentiﬁcatlon & Impact Assessment
a. - Environmental Aspects: :

An Envm:nmental aspact is any element of SSGC business operahon that nega'bvely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“i’é'eouo’s' cAde‘&
FOOTPRINT”
What we can do ']

Sa Recycle what you
. -,'_ can . . :
‘. Reduce! avoui

& unnecessary- . --',13 .' :
s consumpﬁnn‘of' o
ki resources
‘e Reuse: Buyjtems~
3; that are reusable.” :

* and reuse: them._,f..
i+ Unplug electrical’”, :’

notinuse:. .’ *';'_;,-Z
-« Avpid unnecessary
'”., driving- + "¢ .- -
e UselED bulhs“..
« Plant atreg -

-

Emissions to air

Water Discharges

‘|Salid nen-hazardous waste

Solid Hazardous Waste

Consumption of natural resources/ Eriergy | Noise

Heat Odor
Dust . . Vibration
Effect on visual / aesthetics Use of Ozane depleting

substances

Use of radioactive / nuclear material

o -

oL ool I i il

Spillage of chemicals

For identificationr of environmental aspects and impact, each
processlactmtylequ:pment is assessed for its inputs and outputs The inputs can
be raw materials, utilities, energy atc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The inouts, outputs, environmental aspects, their associated impact and controls
are recorded on Enviranmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02). -

- e
- R Thmre = s e
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v k. Control of Aspects having Significant Environmental Impact:
i * The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or

through application of controls by considering the 4R methodology e,
Reduce, Reuse, Recover and Recycle. - .

Some of the suggested operational controls are listed below:
| a. Design of environmental friendly processes/operations. )
| b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. ‘

e. Electrical or mechanical safety interock, guards, indicators.

f. Safety devices (Relieve velves, NRVs, indicators etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and contral
systems. .

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems.

i. Containment walls. . :

j- Scrubbers. .

K. Dust Collectors, ‘ :

1: Other controls: Training, SOP.
"' The record of operational controls on significant environmental risks is

.« Impact Assessment-Form (SSGC-IMS/CRM-F-02). . ;

.. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where required, In-charger HSE&QA suggests necessary changes or
improverment in risk assessment to concemned Zonal HSE Team Leader,

maintained on ‘Environmental Aspect &

c. Aspect 2 Impact Assessmept Review & Monitoring:

<~ Zonal.. HSE Téam Leader ensures that environmental aspects and impacts related to. the
: v acﬁvities/processeslequipment are kept current by conducting the same assessment - : .
a.’0Once every six months to update the information, and identify new environmental aspects. (Use
7 SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/equipment. - .
* ¢ When there is a change in laws & regulations. : s '

s

d. IEE (Initial Envir_éﬁm_eﬁt Examinatién)-l EIA (Environment lmpact,Assessment):

In addition to all of above assessments, SSGC will cany aut IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o - . : '

. When‘combusted:. et et
*+ ' Oneliter of Diesel. produces 2.68 kg of CO2 - R

= . Oneliter of Petrof produces 2.31 kg of CO2 _ '
One MMBTY of Natural Gas produces 53.07 kg of CO2 .

:@"
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- IMS PROCERY

: Section 3.
“ F’ermttto Work .

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where jab/activity is camied out. Normally following activities require
PTW:

a. Task based Hot Work operation such as weldmg, brazing, cutﬁng, gnnding
b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Veltage electrical equxpment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system
f. Work involving interaction with ashestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microarganisms.
h. Any jobAask/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada’acn of SSGC's Vital
Installations including SMS/Valve Assembty/TBSlPRS ete,

1. Exclusion

Following activities are not under the scope of PTW management, however-the risk assessment. JSA and or
process SOPs are implemented to contro! the associated risks for the followmg

a. Providing Gas connections to new-customers .

b. Emergency Response to Consumer calls (1199)

¢ Planned enhancement of Distribution network

d. Work on live pipelines like hot tapplng. lnstallmg' Service Tee etc. ' -
e. Any major/minor rehabilitation/reinforcement work - : o :

I it's UNSAFE!
" v Reportit |
v Remove it 3
v Replace it

R
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lll. Responsibilities

.SNo. | " Functions .., Details .+ Responsibility -
: Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. , contrals are implemented to
1 Authorfty | Situation may arise where | ensure safe operations,
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to In-charge HSE&QA.
- * [:Authorize PTW and verify: - _
BRI N A o - | the compliance during the. .
Area . | Area/Facility where the .- | @xecution of task/activity. * Lf
! 2 Authority- | task/activity is carried.out. | Authorized to stop work in case. -
~ N S T of noncompliance to PTW
Al requirements.
T _— Liaise with executing
. The Individual/organization department t th
= ) partment to ensure the
3 Contracter | C2MYiNg out the Task/Acpwty controls are implemented as
. on behaff of the executing per requirement identified in
depgrtment. . PTW. - Ny
Sl T aRe e ] i required, Moniter the -
" -4 HSE&QA will 'iae’n'ﬁfy the . : | task/activity during execution
{7 dslihazards assaciated with | and identifrany'gaps-relateq to
_ T the activity/task and Propose | Proposed controls. Responsible
' A controls. I Zones where |-t close the. PTW and maintains
4 HSE\&_C?_.Q_. HSE&QA representatives records.. R
' #3081 are not present, Zonal HSE SO O
;" | team leader will officiate for Authorized to stop work in case
: HSE&QA responsibilities. of noncompliance to PTW
L - requirements.




IV. PTW Process Flow

]

PTW Process Flow
Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
v
Fill out PTWForm Submitted for
section A _approval
: C | \dentify risks -
Fill ot PTWForm | .| controls and fill out| -
Section B PTW form sectiorr
c
_ .}
A . -
If
Physical | Required | =~ _
Execute the Job » inspection of the > Mgggﬁlr;nc%;fwme
: work site ;
Closing and
recording of the
, Ppermit
\;h@ R ;ﬁ dg '}
)\‘
i 5 ocurement
:.'L Dewt: / HandBook | February 2822
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.

V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QAZonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. ~

Health. effe

8ol
contamination

- o, .~ .
o
Lt 3 o
. 3 ﬁm?jzj;l-
T 'H'_V'«-.‘
s, B

"
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_© Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routing activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):;
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/reinforcame

nt/maintenance work on existing distribution/transmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each s

cheme).
d. Any Emergency maintenancs work. .
e. Any particular job/activity requiring JSA as necessitated by HSERQA.
II. Responsibilities
8 No. Functions - Details Responsibilities
¢ List down the activities step wise
| - and identify hazards and their
'  Individual who is controls o
’ Azﬁgtyelr- assigned to carry out | « Ensure that task/activity is. carried
. Sube r'vgi'sor -the task/activity ' “"With proposed controis
pervisor. requiring JSA. » Ensure the team/equipment

involved are competent and safe
» Report any untoward situation
PR G TRbed By w0 h v 7 o7 | e Adthorize JSA R
KRt HA :.‘ uoey Ll uﬂ' ﬂ;.:_':.. g bR g . .

o .
o Yl [T SO

‘ G S A _oE_ns_ure.Adéduate'resoiiifceéféée"":'
T t) B #1071 Head of the' o “provided to'carry outthey:. ..~
i de - "Head Of .t department who is . fask/activity in safe mapmer. .
N, :1‘2'.. + - Executing - | authorizing the' ...

t - o | Select competent team and team:;
PEEROR Departme_‘pg. r‘taskla'ctivity: req‘uiring{ 1 leader for the actiigity{ta_gk:.;};‘--
Lt ol i JISATA 4 8 %o | o Subrmit a copy.of JSAmti job
A R R S e avecton o P OA e e

MR T . '-_:t". 1 Pk NS LA R K " . 1o 830050 - PP
R ,;-\ R LY é:‘!{‘}?“\ﬂ o .'j'. ."T'!..‘G".:"!]jﬂ.: :qt‘fnm*w-n}" 1 Team: LeadEn].‘l.’.'i'q{"-';f PP

The lqugaacla/ in Liaise with' exeéuting department
3 Contractor g{gag;g Task/A%/its fo ensure the controls are
on behalf of the implemented as per requirement

executing department. 'de"t'ﬁ.ed in JSA

HandBook | February 2022 .




b. Area Authority: Area al}thority is resporisible to identify the possible im

" risk and their controls:

oo Sectom§inai.
~Management of Change ;7%

l. Management of Change (MOC)

The purpose of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'n'y new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. .

II. Scope

This procedure is intended to address thoss changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are prevented.
b. Changes do not adversely affect safety, the environment, quality,

operations, or the leve| of service to the
. client. .

e. To make sure proper change out of employees during operations is addressed,

L. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(S_SGC-IMSICRM-F-OS) which briefly describe the details/scope of the project.

pacts of the change that is taking
place, Generally geographical head/zonal HSE team leader is considered the area authority. -

c. HSE&QA Départme‘nt:' HSE&QA Department is responsible to authorize the change after assessing the

A\

> Integrated Management System.—




7 Generative
4 HSE is haw we
4 do business
around here

wmoer'g O AT 0 0D

; A Leadership and
Calculative Values drive
Wa have s \ continuous
Reactive trainad team improvement
{ Yes Safaty Is an and a robust
Pathoiogics
wthoiogl important system ‘:.S :
What 111l issue. We do manage
SAFETYLL lot of effort :
" Wha cares . ance accident

has happened

1V. Definition of Change

For the purpose e;this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software; infrastructure.
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as mputs
resources. persnns activxﬁes tonfrois,.measurements, outputs, etc, .

Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.g. chang;ng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Level 1
a. Change which has limnted or no effect on dellverables operaﬂons safety, work envuronrnent, efc.

Level 2

b. Changes to equipment, prowdures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

Spr-ay HandBook | _February 2022
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,'/ Vi. Change Procedure

bt

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOG process. The
originator will notify their inmediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ) .

Step 2 — Review by in-charge HSEZQA

Incharge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
asscciated risk, with input from the appropriste process owners (Mederate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. B

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementaﬁonl.

Step 3 — Implementation of Actions

_The process owner will be responsible for implementing and coordinating the actions required for the proposed
-change. If it is determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’
completion. Co . . -

VII. Closing out the MOE -

Tne Incharge HSE&QA will review the saﬁsfactory iri'lplementati.on of the proposed change, and effectiveness
of any corresponding coqtrol measures. ’ ’

VIil. Record Keeping . . . . . .
The In-charge HSE&QA will retain a log showing each MOC (Control Nurnber of Log) and file the iniifal MOG . *

. Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
"process.. These records shall be maintained-for a minimum of 3 years., . . : :

o Integrated,-.!!la:qagegnent System.




MOC Process Fiow

MOC Process Flow
MOC owner Area Authority HSE&QA Department
|dentify tha nead
forMOC 5 .
2 5
[+4] =
G 5@
§§S
E =]
2
m -—
Y e g
Fill out designated |
section 6f the
Fam
N
_ ldenﬁfy the Scrutinize aﬁd .
possible impacts | Authorize the
of change change
) |
if
: Requjred
Proceed with the hspzljﬁ.y?? ;f the .| Monitoring qf the
Change work site task/activity
v
ﬁj‘ Record the change}




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ Operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards' 5% 4.0

. o im . '*'qfﬁ-a =
"

SR ‘3 *’G:ontroi Measures e

~i [

oo,
n
R as
1% e 8
M

Adverse weather

Shelter, personal protective equipment (PEE, cold / wind / rain-

prooj)
SRR ] Y improved safety: attinide, ood mana ement, safety inspectia
PoorlBad housekeeping P ety , g , .9421,;. ?fa?u spec en ;
goodwork layout. By u L Tel et R
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated

surfaces

clothing).

. .o '.'"'-'—'.:-' s ot ,"'.
Drowning 7% . 171t

Life guarding, lifesaving equipment, présence of first Aider: <

Physucal barriers; fencing, shoring, safe system of wark, signs,

Excavaticn wor'k- ‘
cautlon tape.
. A "f. lp, %iﬁ_.‘s-.@ :Edge protection; safety Irneslhamesses safe maansof "*
:__Fail,from height. “r kY | access, (eg scaffoldmg), safesystem ofwurk (eg penmtto ,"-
R

work). T W e

.| Falt of material from height

.Altémative storage, physical means of securing.

R Ao Wit | Good work area design and lighting, equxprnen{ measuring o .
Lightmg -{,w,.;‘- ISP PR S
SARE Y N tillumination (LUX level), appcopnatehghﬂgg RIS

Awkward liftlng while
laying pipes In trenches

Define welght limits, use mechamcal means for Ilftmg and Iaymg
of pipes.

‘Moise % L

- e
i {8 i““ :‘f

Lage !, ! . on
-‘Reduc'aon at soufce, |nsulat10n F'PE‘| ;‘ ”5* t'-*;-;, g

Slips / Trips / Falls on Good maintenance of work areas, good housekeeptng, good

same lavel cleaning, good footwear.

:Stackln Juf B '5': ﬂq’“'f-‘v g;'-"GOOd work area layaut, helghthmlts wei gtft Tnﬁtb strong T ‘F
gk ¥ %" | packing, mechanical assnstance ogf B i oL

Vibration Elimination or reduction at source, damping, insulation, PPE.

g
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IMS PROCEBURES

7.2. MECHANICAL
oo ,,Hazards - g Controk[ﬁ.easure's:”, BETAT S
Hand tools Periodic inspection, electrical testmg and maintenance.
Machmes VR Wi ST F’enodnc inspection,’ tesﬂngqand maifntenance phys:cal barriers
o2 ( uardlnglLsafety mterioc'ks shpervmld’n and trai ifing: -
Mechanical liftin . . . - .
g Periodic inspections, maintanance, supervnslon and training.
operations .-
.M'annallena‘,n;lin .’t-gj Regulanassessmentugﬁnandlmg?fechn:ques g[mprovrsatron to -
' g “NeS ) eliminate stresslfatig e; traln gln good hftlngfechmques
Good road layout within premises, proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :
L o M t,% ,Proper ldentlﬁcatron of pressure vesse(s preventrve malntenance
Over'Pt'essi"xre Tl | pressure indicatars; alanns, PRV's where requnred perlodlc ]
- : inspection. Py LI TER
7.3. ELECTRICAL :
.,,”,y., -'V -;,W #n, Lis -.1...: v ,..".v e M ,h"‘.‘_: o . -
“‘,‘:;’ %Hagds AT f:“~Gon¥roi Measures:* "-*’ :'x» P L R S
L e, o3 " e e - .
P Live working Avoid (i.e. No Live Workmg), use competent / trained staff.
- Hand tools - it

Regular lnspectlon,,testlng of electncal mteguty and replanement
- (where appropriate).” NEIAAY LT

i PR
he

v o

Heaters (elements) .. '

Isolate from combustible material, guarding.

Machlnes ! F{ectrica! iy

e -1 N "’ -.,- '1."‘ i Electncal testlng and maintenance goud e!ectncal,safe’fyédesrgrr
5 penadlc' mspectlon for desrgn load*vs actuaLtaad use- ufclruurt

i SN ) [V ';

cables ,- o A ‘_"..4;;‘, % ,,breakers lockour*l'tagout anti-static*matenals Use double g
B N R O e Y

- et R lation ‘RropergratindiRg i LT il it s E
Electrical cablee lcords | Use factory assembled cords, always use plugs, no naked wires,
i3 ey "‘i‘,f'-::r'.i"’:!": Look ouﬁfqg sngn cuntac&_]ma‘mhl “rw A\ -.‘APD}'\)Efﬂl‘ ..
waerLrnemmr £ e e
o ;:’{g" ‘.;. & ecatrpns rstay at‘ leastr .‘l.of:fe*f"etaWay:fm L verh ad llnes .use
(, verheadJ Euﬂed) ? i3 pro'p'er".P.P‘E 'ﬁ-f“ Jh T n.,b. 3!,.,,3; _ﬁ_ r&a ,, Sqq

g
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Foo
[ JURON

[T

7.4,

FIRE

C . v “ e . ' . ) et R et LI SRR R R o i
<N et T N T RS T, v ey Ve
. . R . o ety e, '
-Hazards . .-y ol Rl ControlMeasures:: e YL
C o, F N IR SR L it DTSR VPR L R R AL P

Combustlble materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

L5

Flammatie gases:. '
L ey

Storage of gas cylinders (e.g. hydrogeh,;aéegygene) attside ik alr'ii;:

salated. well-ventilated, area: slops: ner smoking. | cikg

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

. T
oy s e,
N .- t".-z. Lol ff

td

. - ’ N s .
[ Heaters: - 170!

a & Segregation from sour_ces‘cf'cbn"r,bustflbri. guarding speciat » ..
N . O L S TR, T T3 TER et B L e e ik e
I construction if used im hazardous areas, ™ """ ¥iov *7 iy

Yy

Oxidizing agents

é.
Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

PN ‘: o Cvy H

| Oxygen'{gas and fiquid).’; -

Segregate from sources of combustior, controtled storage and' A
- ..:.v'. . . It‘-.._,. 4 oy iy

o .l M S L
usagea. Pt v ! : " '

Smoking materials

Designated smaking areas with proper ventilation, promot

& no
smoking poiicy.

B

T, . |-
“f' el

- e
[ Static electr!_clty‘ i~ -

Limituse of static 'geheiatb.r;s,’ihshazal:doys areas. Use of anti::

' My b

static devices . earthling.’ »#4-5¢ ™30 1 pfygn, v @ 1y 0y

Gas Leaks

Odourization for timely detection where possible, proper joining

7.5.° OTHER

methods, Field survey, training, leak detection techniques.

i

LM b L atee e R Ny ey L AT T TR VN T P g Wt e
BT : EO IR X o A e e § P B i WY ALl o T g ,qft S ..
SIERS S 17 S COR N S S PRI s ke, e S W&t
;T -Hazamdsiesy 2o e rinaiic ControkMeasuras Sl T A
Chemical: Chemical

‘substances, 'Corrcsive; (acids;
alkalis), Carcinogens, Irritants -
(e.g. Ammoania)

Avaid use, substitute less harmful substances, use, maintain angd |.-
test engineering. controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

‘| Rodents; Shake Bite"

Lo e e e £

I

- (fnicro-grganisins; pathogensy®-
" mutagens, carcinog‘eg.s')',;;?i;ﬁﬁl

L AT ) -
n "-.n-_...,...:. L

ey -1 A ,'ygh.};;ttAvoid:use, substitute less harmfut substances, use maintain ari'dg:_
" 1. Blologieal:Biologi l-ég'entsi:.=f'-,{est'engineerihg_ controls; ‘monitor’ for hazardous substances, .

-} rodent control 'drive, identification and elimination-of snakes and

t'lnform and train employees,_.us'a personal protective equipment:
(PPE); emergency plans for uncontrolled releases. Periodic

.ather harmful reptiles specially in remots locations of SSGC:

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

'Ergonomics’

n:e, .} Educata /; Train employees:. av
A

' oid;.repetitiv_e-: tas_lg;:. procure;
er,g’_g]_gcnicallyj design. products- (e.gv chair, . Computer. fesl{.:—

LI O
L “k-'u', _—a‘l'.-_ b
ik

gy M@h“;?\\ . ey
S :

\:
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| IMS PROCEDURES

8. DOCUMENTED INFORMATION

~/

..« -Record No. Re cord Nam o Mamtained Retelr.lt'ion
ARR e o gt - by Period
. Hazard Identification & Risk" HSE&QA
SSGC-IMSICRM-F-01. | 4 - cessment Form . . Department . 3 Yea_rs
- ; | Environmental Aspect & Impact HSE&QA .
 SSGCAMSICRM-F-02 | 5 <cessment Form Departrent | 37 ears
SSGC-IMSICRM-F-03 | Permit to Work Form HSE&QA | 5 vears
. . Department .
] L HSE&QA
.._,SSG.C-IM'S/QRM-.F-M Job.Safety Analysis Form Department 3 Years
. ! _ HSE&QA
SSGC-?MSICRM-F-OS Management of Change Form' Department 3 Years
R : : - HSE&QA o
. SSGQ-IM_gICRM;F—Q& Contgxt of the Organization. Depa nt 3 Y;e_a(s
' T HSE&QA '
. SSGC-IMS/CRM-F-07 | SWOT Analysxs Department 3 Years
/ﬁ \mern
{u
DA
&‘\q han P-\"-‘a ¥
. Integrated Management System --...-/ - — = =
L = e

—
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AN
o . IMS PRGCEDURES?__
IMS Form SSGC-IMS/CRM-F-01
SSG i ' Revision 01
(ST - Fisk Assessment Form - g
Department I NI PR |ssue Date: July, 2021
Zone Department Location Date
Existing
What can go . Risk Priority '
‘Hazard Operational AddHi
wron onal Operational Controls
T | | e | | e | A
any empioyee) <tic ta Likely) Significant) High)
' Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘T\Qr—

EE v

"HandBook | February 2022
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IMS Form

SSGC-IMS/CRM-F-02

SSGC En mmnmental Aspect & Revision 01
. HSESQA - lm act Acsessment Farm . =
.Department' p : - , | Issue Date: July, 2021
Zone Department "|Locatien Date
Proceas / Operation Description:(E . Powsr Generation) _
. Environmental B
: Output & impact 1 misk
Activity : g. Degradation | - . o .
| 8.No '..{E‘.:g. Fusl ] '(E.;.nng:,t‘m ﬁgogy%':’g’g"‘- E“‘f:gf‘g%‘%"?‘ d":%"";ﬂﬂm | mg% 7| Operationai controls }.:
. | Gombustion) ) particulate matters) resources, Low)
’ tion of azone
layereic) 1 . .
s -
Additlonal Comments (If jar\y): -
Zonal Team Leader EAIA Team

Name & Designation

Name & Designation

Signature

Signature

[ARE ST b

N

i
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M

IMS Form
&

$SGC .

«

SSGC-IMS/CRM-F-03

Revision 01

[ I 0
HSE&QA' ,
Department | Issue Date: July, 2021
Y .. R
Work Permit Numbar (To os tied bv HSEZDA)
’ Saction “A"
.. | Department Name: ° . Cantractor Details |{.Contact Name:
LR Rupoﬂ!lbl. Nm: N (" An‘y,: Slgnitum

Person [ Signature: : Dats & Tims:
PermitVaild | Tima: .} Time:
From - Date: Permit Valid Untll [Data:
Location of the Worlc “
Type of Wark(s} . . Detall of Work 1
0 Hot Work O Elecirical maintenancs work O Mechanical maintsnancs work

0 Hazardous chemicals O Werking at height O Warking In canfinad &
| 8O Woring with compressed

I Other (Flaass details)

paces
) gases [ Janiforal/Cleaning Service
O Excavatton/Trenching £ Handling Asbestos 03 Lifting or hoisting

Equipmentitacls to be used:

Please mention tha essocfated hazards of this activity (Flesase reter a3
Procedure: Covtaxt, wuu & Rizx Management.

K : 7o bs filed by Execuling Department

3L
e

.
.4

“Following sarvices 15 b8 T50iaid TIockad o7 [ raquired)
[ Electrichv O Gas O Water [ Alr (3 Other -

Section “B"

below.

.| | authonza the task/ activity td be carnad-qut at above mennoned locaton for specified tima.
shouid cany aut work in comptiance to safely /| PPE requirements identifisd by HSE2QA Department In section.'C’

Execuung Dapartmant

. ‘To be illl_nl
by Aiea

Name - |  Designation |

Date and Time

Signature

.| Nams | *__| Designation | | Signature | Dats |
z { Following controis must be implemanted to mitigate.the safety risk/hazard associated with tha lask/activity:
2 §| PPE Required: et :
£ 3 O Hard Hat 0 Safety Shoes (1 Cover ali O Reflactive Jackets 01 Ear Plug O Ear Muffs O Dust Mask O Faca
2@ ghlce,:gs 0 Welding Shieids (1 Safaty Beit/ Hamess (1 Safsty Goggles O Hand Gloves O Breathing Apparatus |
a ™ Bra; .o . ot . . SR
- . | Any addtional aperational controls (Please Specify): )
0] Fire Extihguisherl] Ambulancs O Barrication O Other:
.o Section “D" (Monitoring & Closing) .
. Area Authority- Executing Deparment HSE&QA Department
{ have physically inepected.the | declare that the above task / activity has | HSE&QA Obsarvations during
wark site and verifled the - been caried oul in compliance with the monitoring (if any):
operational controls are in pisce. | controts / tequiremants mentioned ghove. .
. The task/ activity Is now complsted and -
site Is safe for routine operations. .
Anyi : -
ny incident happsned durlqg execution: This work permil is now considered
LI Yes O Ne O close.
Mamg Sign&Samp | Dale | Namg Sign & stemp Date Name Sign & stamp Data
| ST !
,f’.»_-:_u\, -'JQL/_F’," )
R\\*P S
2 % o
. hoe 2% i .
e ,\,\ G ~.HandBook | February 2022 --..-
) : -

A
) SR

e, 0 o ; !
\}v."/;,'h,‘. ,.,"'iil‘.:-" A, g

o, ..
P e
"l



IMS PROCEDURES | _— /
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SSGC-IMS/CRM-F-04

Al

SSGC

HSE&QA
Department

L T
re .

Revision 01 '

B § Issue Date: July, 2021

Executing Department ' Zone
Job/Activity: .| Activity Details:

Date |

Location:

PPE Required: .

O Hard Hat 01 Safety Shoes [ Cover all O Reflective Jacksts [I Ear Plug [0 Ear Muffs 00 Dust Mask
O Face Shields 00 Welding Shields O Safety Belt/ Harness [ Safety Goggles 0 Hand Gloves
O Breathing Apparatus O Others: ' . ’
Any additional operational controls (If required)
O Fire Extinguihser O Ambulanca [ Barrication O Other:

-

"S.NO | Stepsoffieid Activity | = Potential Hazards . Controls

R
Uy

Activity incharge / Supervisor : Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - : . ¥
job and the equipment involved in this activity are

safe to operate. ‘ e
Nams & Name &
Designation . Sign. & Stamp . Date Deslgnation Sign & Stamp Date

_. VRS

L. -Integrated Management System.—

——— -y




. IMSPROCEDURES.,

IMS FORM . SSGC-IMS/CRM-F-05

; SSGC Revision 01
f :
4 HSE&QA i -
MOC No: . | Date |
Section A : Description of proposed chanﬁe and potential hazards
) MOC Owner Location of Work:
Expected Duration of
Work )
Type of Change
. & O Pipeline construction L1 Physical structure/buiiding O New or modification in
5 0 Permanent procass/procedura O3 New or madification in equipment/machina [ Material
O | O Temporary 0 Substance O Other: ,
1} ) :
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposed. change and any potential health,
2| safety and environment impacts resutting from the proposed citange.)
3‘ .
‘ S E. ot
- s fe@i L A
5 i r .
| . . . .

The proposed change is now submitted to Area Authority for avaluation.

Name & Designation Sign & Stamp Date
‘c“' : pas —pr—
o Section B : Evaluation of the Impact(s) related to the change
" Evaluation.Criteria Yes | No Comments
Does the proposed change meet all applicable legal or ather :
requirements?

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
) Note: In case of "YES" please provide dstails on a separate shaet
The proposed changs is now submitted to in charge HSE&QA for authorization.
-_Name & Designation Sign & Stamp Dats

" To pé filled by Area Authority '+

—

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while execution of the job. -

g ~_Potential hazard/risk- Risk level Proposed control | Responsibility Timeline
=

.

2

&

g Name& Designation Sign & Stamp Date

Qo

b=

HandBqok | February 2022




IMS PROCEDURES

=/

Y
A IMS Form SSGC-IMS/CRM-F-06
(Y,

SSGC Revision 00

HSE&QA .
Department | | lseu_e Date: July, 2021

e, R K -. YT -v‘,

LlST OF INTERESTED PARTIES

Extemal Intarested. E ’
, .Partles b . Needs&Expectation

Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protect shareholders interest.

" e Ensure adherence / compliance to GOP / SECP
guidelines. .

« . Allocate resources to maximize revenue.
« Follow best practices of corporate govermnance.
. Ehe-iire Eorﬁmitfee meetings are held as per plap.
« Financial benefits of the organization.
« . Avoidance of any fines / penalties.
s Reputation enhancement.
.« Corporate Social Responsibility (CSR).
« Enhanced corporate gov'emance.' (CG).
« Allocation of all resources to achie\./e  quality Qoels.

¢ Achievement of safe and healthy condmons in
* organization.

° Commltment to quality, safety and health

o Be prepared to seek advices from industry experts
as required.

« No major accident at company premises.

Management Take policy. decisions to increase revenue per

employee ‘1‘ ﬁm\ —

'. \.)[/" \\
e“\
Integrated Management System —

: \“J“‘ \)u\?h / &
NS 2| e/
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3SGC

HSE&QA 3
Department §

SSGC-IMS/CRM-F-06

Revision 00

8% Issue Date: July, 2021

* . Ensure that policy and related objectives are
established. ,

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership at all levels and functions of
the orgat_*lization.

o Effective management of hazards, risks, incident,
~ emergency, and injury.

"o Workers engage and participation in all quality,,
environment, health and safety activities. -

« - Continued growth in quality and proauctivity.
e Effective controls on quality, health & safety issue_s.

« No major accident at workplace'/ safe working
‘conditions for all employees.

. Dévelop positive qualiti( and health & séfety culture. |

« Continuously improve quality, safety and health
' performance with review process.

o Well peﬁomed employees.

o Beﬁer staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

»__Jab security.

wmarn .:"x.-
e~ s :
N ii.,fil R HandBook | February:2022 |
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'IMS PROCEDURES

| : \
P IMS Form l SSGC-IMSICRM-F;\ '
3SGC

HSEQA
Department

cooppide By

Revision 00

" Context of the Organization

| lssue Date: July, 2021

e Training and developmént opportunities.

¢ Sustained reputatic'm and image of company.

o Consultation. |

* Communication and participation.

o No accident/ injury / ill-health.

» Reward and' récognitions.

 Opportunities for dialogue / improvement / changes.'

. » .Timely.and fair. provision'of remuneration coupled
’ : ’ with career progression. : '

Client/Customer 1 Timely provide high quality services, Quick resporise on any |

: complaint, follow all local laws and QH&S requirements.
oR . .

» Uninterrupted gas supply.,
e Customer facilitation. .
¢ Quick response of queries & complaints.
*. Value for money. _ _
* No health and safety issue in product.
. Proﬁpt actions on quality; ﬁealth and safety issues.

» Minimize the risk of injuries when receiving a
" services.

» Socially and environmentally responsible.
Suppliers/Contractor .

Continuous orders, prompt payments as per agreed
terms, goad long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

o Timely payment. _—._

PR g e -
/. 4_.,;;..' \“-{:f \
iy .

Integrated Management System TS PRCSIT 1
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M PROCEDURES.

IMS Form SSGC-IMS/CRM-F-08

Revision 00

=W Issue Date: July, 2021

» Transparency.

-] Trade Union & Worker

Representative

. » -Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

* No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat lnterestéd.' X
s Parties--“.-. :

* Needs.& Expectation: "

Media & NGOs

» Media management.
o Patient and positive attitude.

» Effective communication.

“Visitors

o Safe éntry and exit duri‘ng stay at SSGC.
» Communication of pertinent informétion.
o Emérgency responée. |

» Briefing necessary safety rules.

) Necessafy PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procedure in place and drilled,

» Regulatory compliance.

pr———




~IMS PROCEDURES

T . IMS Form SSGC-IMS/CRM-F-06
SSGC _ Revision 00°
4 § B Ad A1)
'HSE&QA

Department Issue Date: July, 2021

e g "

Regular drills for ﬂoodlng, spillage, site excavahon and
ﬁrét aid ete. -

Avallablllty of adequate resources. .

Utillty Providers
(Powerlwaterlfuel Telecom)

Prompt payment.

. Good Management.

Academlc lnstltutes

Effective Ieaming programs for employees.

) . - Synchronize the hnkage of qualrty, heaith and safety with
: o] techmcal and non-technical learnings.

e
‘e

4..5.:Leamnng:fmm SSGC.

Insurance Companies No claims, risk management, prompt payment.

Ban_ks i

Financial performance, cash flow.

Neighborhood/Community!.

.Safe workingconditions.
Society

Environment fnendly.operations.

Contnbute positivel to local environment and
populatxons

'No cdmplamt rela’ang tn noise, pollution, waste and. .
employment. * . :

‘Share Holders

Minimize risk and losses.

v Increase market capitalization. -

Retumn on investment.

s Transparency.
¢ Rights are protected. .
¢ Gooddividend,
Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
. /‘“—-.H.‘
. AR \‘
s (U
T =i Trhguremart et
lntegrated Management ':ystem L
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IMS Form . | SSGC-IMS/CRM-F-06

“IMS PROCEDURES

Revision 00

lss_ué Date: July, 2021

Third party auditors- '
Finance

Smaoaoth data collection

: Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

Credii:orlFinancial )
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
Nationalllnternational)
. :;\ )

Government/ Regulators _ -

Identified applicable statutory and regulatory

o requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontroliabie.

Implementation of safe pohcy m the fi eld of
occupatlonal safety.

Fulfill the requirements of all applicable laws rules,

. .regulation, orders, guldehnes lnterpretatlons and

dlrechves.

- ‘HandBook | February.2022
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M5 PRCJCEDURES

5 IMS Form SSGC-IMS/CRM-F-07 \
, .1 i

1.}

Revision 00
SSGC - "
OT Ana —
HSE&QA .. Issue Date: July, 2021
Department !

EFS

STRENGTHS

WEAKNESSES RN

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network Ieadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

{ Certified 10 international standards. - - -

L

 Takes extra time to-implement all -

requirements because of big size of the
1-organization. .

Sole Meter manufacturing plant in Pakisﬁan.

High price.

Servmg the .nation since.decades..

Government new.rules implementation.

Positlve image of the company is already
established in the Society.

Resource fransfers.

', ¢~f§
v

Lo OPPORTU NITIES

THREATS LA

Monopohsnc market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and

Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate

‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

Criminals threats on security.

i

\V#‘h
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1. PURPOSE

- The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents,
2. SCOPE

This procedure is épplicable to all incidents (i.e. accidents & ne
which take place within SSGC premises or outside SSGC pre

its installations or work -related sites which are under the scope of

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
Or property damage (regardless of severity) or fatality occurred,

or could have oceurred. -

b. Accident: An incident in which an injury or illness or

property damage actually occurs . . '

C- Near Miss: A-Near Miss is an unplanned event that
. did not result in an injury or property damage, but had

7 the-potential to do so, '
' CPR: Cardigpulmonary resuscitation .

L]

Damagzto Sempany
Reputaiion

. i

{fmisibie) ]

Hamage to Equipment,
Building, Tsdis ete,

LT L
Time and rescurces utifi _gr i
&

and training: new worl
C e

s g

r

INBIRECT LOSSES.

Emergency: An émergency is a situation that poses an
iImmediate risk to health, life, property, or environment,

ar miss)
mises i.e.

f “Anything
that can
go wrong,
will go
“wrong”

L]

S  INCIDENT / ACCIDENT LOSSES

investigation Time

Clearing the Siteand
Conducting repairs

=

‘ . "‘b \
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4, PROCEDURE

4.1. Incident Classification Table

IMS PROCEDURES |

N / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,'/ s Major fire Inform respective
» Major gas departmental head/in- )
leakage charge and immediately Anyone who has
«  Explosion call lccal rescue witnessed or recsived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomh Disposal | about the incident.
» Vehicular Squad etc. Thus, -
accident whichever is necessary. -
+ Significant Security department
issetl . ] in case within SSGC ssac
uman loss Follow the Emergen premises, Site/ Zonal o
due to any Response Proc;?:lurg HSE team leaderin | IMS/ER
untoward case it is outsidethe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disagter, Aid or CPR if needed. . | Aid is needed.
&aer?taog}ea:;a Report the incident using
! property inciderl\)t nogﬁtl:?ﬁon ft;nn l Elsﬁcjg- b
” via web portal to in-charge - - 11 M-
g | HSESTA mmedialy for | e o | Rt | -
. amount of within 24 hourg) aﬁer the {
1 .morethan N { occurence of incident.
Rs. 30,000 L9 HSE&QA will completa the ©o
T 1e Injuryfiliness = investigation report via SSGC-
serious web portal within seven IMS/NNAM
enough to waorking days after HSE&QA F-02
result in two receiving incident : -
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the -
report with all concemnad . '
for necessary corrective / HSESQA
preventive actions. .
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurrence. N
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
o
R — HandBook | February-2022 .
PN
A AN ?% 9. ]
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 IMS PROCEDURES

I e e

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify .
= the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minor Injuries . Anyone who has
where-only Inform respective | witnessed or recaived
basic first Aid departmental head /in- | tne injtial information
or less than charga. about the incident.
two off days Report the incident using
provided to incident notification form _ SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
= Minor ] | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' where there - :
is no HSE&QA will share the .
Lwsl. significant information with all '
injury er loss. concemed to avoid HSE&QA
reoccumrence. |
Report the Near Miss
o using online Near Miss .
* ﬁ?gsNear Noatification Form via web .-.| ssec.
3 Occurred./ portal. Enter details as All Employees | IMS/IAM
Observed, mentioned on the form . -F-03
- attach evidence. (if any) :
and submit. ) )
4.2. Incident Reporting:
a. Incident that resulted in personnel injury, spilt, fire, asset damage etc. will be

considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
will also be reported via web portal.
place in their respective Zone.

via web portal.

.
I

. R
- o o
VORI

’ '\ -
A e

Incident that have not done any damage or lose will be considered as Near Miss and

-

All HSE Zonal Team Leaders are responsible to immediateiy report any incident took

All Employees are responsible to immediately report any Near Miss occurred / observed

, N
. PR s
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?-" ‘ 4.3 Investigation and Corréctive Action

Incidents are investigated by the team constituted by In-charge | |
HSE&QA. If required, a cross functional team may be formed.

. / Depending upon the situation, Incharge HSE&QA will decide whether i
-/ to investigate or not any major/minor incident/aceident, considering §
A following factors: ~

a. Severity of the incident/accident,

b. Time lapse between reporting of the 'incident and the actual S
occurrence of the incident. . ’
c. Lack of supporting information.

Y

The investigation is camied out to determine the root cause of the problem. The
investigation process covers: e '
* & Determinationi. of root cause using any suitable methad like tripod analysis ete.

b. Investigation will be .'conducted ‘as so'on as possible after the ‘inciden't,- following the -
. activities required controlling the hazard, ' Cor

c. When indicated by the severity of the incidenf, steps to secure the incident site muét

be initiated immediately to ensure that investigating party can recanstruct the events
* leading to the incident. ' . - ' e

.+ d. Individual interviews will be conducted-with -each person-present at the time of the
R incident. The following rules are followed for interviews with all individuals:’
" 1." The witnesses should beinterviewed promptly, separately and privately, -
L. 2. The interviewer should avoid questions that give a yes or no answer.
" 3. After the interview, the interviewer should document any concerns identified.

e.~The in\:lesﬁga'ti'('aﬁ:ﬁill:b'effocdéed.‘at:determinin:g the root cause and therefore: - L j. '
. .1. The investigator or investigating team must foeus on getting accurate and complete -
- information. L o T . A E
2. Facts must.be separated from opinions, and direct eviderice from circumstantial |
evidenee,. . .-+ S P S
" 3. Each concem identified in the investigation must be fully addressed. .

" f. Upon complétion .of the investigation, the. team will fill and submit the Onliné fl'jcjdegnt' '
- :Investigation Formr (SSGC-IMSIAM-F-02). It includes Background Informatian; Root .
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : :

( _h. Determination and implementation of viable corrective/preventive actions to eliminate
g © the causes of incident. : : '

i, In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to he completed within agreed
time frame.

et o v ey s

\-



.ol

: : , \
IMS PROCEDURES. : —3

1. Provide leadership role in implementation of 6orrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatxon Form and Incident Investigation Form of their
respective zones. .

S
4.4. Updating of Assessment

After the mc:dent. depending upon the hature of seventy and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific achvnty / department
will be updated including controls, risk level, llkehhood etc.

45. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5._DOCUMENTED INFORMATION

o - N

Period

8 ReCOl_'Ci‘ No: i Record Name | Maintainedby - Retantion -

SSGC-IMS/IAM-F-01 | Incident Notification Form In-charge HSE&QA /

Zonal HSE Team Leader.. 3 Years

ny

|- SSGC-IMS/IAM-F-02:. lﬁci&ent_lﬁvestigati,cin‘.’.i’o'rrr; In-charge HSEBQA /

. e . =
. . . - Lo ORYears:, .
. +*| Zonal HSE TeamLeader- |I*" ca A

. . , In-charge HSE&QA / '
SS8GC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader _3 Years

N\

integrated Managem.ent System -
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IMS PROCEDURES

‘ IMS FORM : SSGC-MS/IAM-F-01

Revision 01

HSEZQA
Department

S |ssue Date: Aug, 2021

Date:
Reported by:
Location:
SSGC Premises O Outside SSGC Premises L.
anaiian Details: ’

Responsibie Zone ) Zonal HSE Team Laader
Region .

" Time: Report No.

{To be et by HSELQA)

~ Particulars of Affected Person(s):
Senal No 1 2 3

Details of Affectad Asset grany

.Namefa)

Employes ID(s)
| Designabon

Permangnt

Conwacuat

Typedl-

ConTactor
Visar
Othar

RN |

{Note: Furmdmﬂu acdifional p-gl-mly be usad)
lncident Type:. . . : .
" Firs [ Explosion{] Vehicular AcadentD fsset DamageD Work Rslated Injury- - [_]
Thett [] Sabotags[ ] Natural Disaster D Gas Leskage [ omar[ ]
- Incident COnsequtnces

 Fataly 53‘33% Hospitlization| ] Asset DamagnD First Ald [ ] Other:

Qther
incident Classification:

Major[ ] Minor[] NearMiss[]

Incident Detail:
o
AN
@‘ !5” ':"/':.;‘_ Y <
faf AN :
; I NG HandBook | February.2022
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IMS FORM

 incident ivestigation Form

I
SSGC-IMS/ lAM-F-C;‘

.Revision 01

HSE&QA .
Departn?ent Issye Date: Aug, 2021
Tnciden: Notication Form Rat. No. * incident Detali Breg
incident Dats
Invastigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

RecommandedActions © - . | Actonby (whomj. |- Action il

. (date)

3.

4,

-racommandad actions:

I8 risk assessment required for the carractive actions? If yes. plesss mention the serial n

umbers for the

Incharge HSEZQA

NOTE:

1. Plsese incuda skaich / photo
2. Additional psges can ba used .
S.deumhmm-mmmm lhoqmnmyoluuleuhmufmmhuo-ormmqu_

M mmwbwldnunlwmmlwm
for mantioning other detatls

A‘m ‘
i
x!

P ]

Integrated Management System
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© IMS PROCEDURES'

IMS FORM || SSECIMS/AM-F-03

; Revision 00
/ SSGC RN,

E .
D';'.fa:m?:m Issue Date: Aug, 2019

Personnel Dtz {Whe Wittiessed the Near-Missk
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. s pRoCEDiRES
1. 'PURPOSE
v * The purpose of this procedure is to define a frame work for identtfication of emergency situations which arise in

7 company operatiohs and for developing emergency preparedness and response plans to mitigate and manage

// risks arising from such situations or events. The Procedure defines

? requirements for business continuity planning post emergency situations to
‘ bring the business on-fine.

Purpose of the procedures ig to B

a. Formulate plan, responsibilities and actions to be taken to handle any

.~ emergency situation. th

b. Identify potential emergency situations and response plans to minimize E

or avoid actual & potential hazards of any emergericy situation.

c. Define mechanism and frequéncy to test plan so as to ensure :

preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company'’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : : o

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediaté and urgent actions for safeguardinig’
“life of persons, protecting buildings, machines, vital installations and other assets. .

b. Rescue: It refers to responsive operations that usually involve the saving of lifs or prevention of injury
during an incident or dangerous situation. * . - , ; ) . e o

c.” ~ Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H®,

. Meadquarters etc.), who prepars for and re pond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . . s
Emergency Response Centre (ERC): Itis a room suitably equipped to handle any potential er‘nergency

- situations. All emergencies are to be reported here. : o St .
First.Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or jnjured person until definitive medical treatment can be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

- .. personnel shall be far enough away from the building, structure or workplace to ensurs that, where -
practicable, everyane is protected from falling giass and other objects. . . - ¢ : :

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : cee : '
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4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay. ‘
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required,
Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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- same need not be limited to these areas:

. v,. Ih case of fire & explosion each persohnst mémwm:n ‘e premnses must
.8, Givevoica slam - FIRE! In case of fire for allimmediate employees in the ares.

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall aiso ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
Fire & Explosion
- Heavy Spillage of Toxic/lammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/shelter in place:
Active shooter/hostage situation

6.1. Fire & Explosion

act as per but not fimited to the following instructions: -

b. Push the nearest located call point button in case of fire (if present):
C. . Immediately inform Emergency Response Organization through phone
. orinperson, S . :
d. Ty to-control the fireby ‘using fire extinguishers: Use fire extinguisher * - 2888
-anly if you have been trained. ) . : ..
e. Remove all explosive, inflammable and peisonous materials away to
the maximum possibility. . . :
.Shut off main valves of gas and circuit breakers. . -
g. Stay away from the fire in case it is not controllable. .. . R

_FIRETRIANGLE - .
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h.  Report to the designated Assembly Point away from the scene of fire / explosion if asked by, Emergéricy

Response Organization through emergency exits and wait for the further in§;rucﬁnns. -

6-2. Heavy spiliage of toxic/flammable chemicais or leakage of gas

In case of heavy spillage of toxicflammable chemicals or héavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions; .

a. Immediately inform Emergency Response Organization through phone or in person. i

b. Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o

¢ Tum off gas supply from nearest control valve... .'

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

e.  Stop leaks if this can be done without having any risk,

f.. Do nottouch or walk thraugh spilled material.

g. Prevent entry into waterways, sewers or confined space.

h.  [f available wear the Personal Protective Equipment recammended.

i.  Amange immediate cleaning of spilled chemical by taking suitable precautions
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6.3. Heavy Rain / Flood

In case of emergenicy situation of heavy rainflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/affics each person must act ag per but
not fimited to the following instructions: :

a. Ty to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,
C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the deparhnentslsecﬁons, located under rainflood threat areas:

" a. Ensureno material is placed outside in Open area which may, be affected by rain, .
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. ete,
be accessible in cage of any emergency, R C
. €. Sufficient quantity of tarpaulin and rain suit js available to meet the rainy condition.
-d. Keep the drain line open all the time. ' '
e.  All pumps used for draining out the rainy water are in running condition,
f

Sufficient quantity of sand bags is available to stop entering the water inside
advance if required. : - .

) .{ Type of Fire Extingulstier to bg
Ea ) used )
A | Soiids. _ Paper, wood plastic, etc; . ‘s Water.. - :
- . > CO2 e
B ¢ | Flammable Liquids | Paraffin, petrol, oil, etc. r «. Dry Powdr- .* o
"Q - | Flammable Gases Propane, butane, methane, etc. . |- Ory powder : ‘"‘ o,
S ; Metals - | Aluminum, magnesjum, titanium,, | & Sodjgm chloride based dry <
! . | ete. W : __Powder fire extinguisher -

" E ... | Electrical Apparatus | Short-circuiting, over lo_adggj

electrical cables; ete; « COZFire Extinguisljerj SR

R blcarbonate: S ]
) *_Wet: Fine chemical mjst "

A N ) - S o | tychemimlbased:Potassium.
. F -~I"Cooking.0il:g Fat ‘Animal fat, etc. 5 ! 3 S

6.4. Earthquake

following instructions: ) - . X L o
a.. lmmediate!y inform Emergency Response Organization through phone or in person.
b. ' i

. Shut off all switches and valves of main supplies of gas and electricity, (If possible)

d. Maintain your senses, do not let them disperse. .

€. Protect yourself by sitting on side of tables, fumniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. C

f. Stay away from loosely hanging objects that may fall after initial shock and tremors,

9. Wait for further instructions from Emergency Response Organization, '

h.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts,

'S' })
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" premises should act as per but not limited to following instructions:

"7 “fumiture as tiich.as possible. |

6.7 Active Shooter/Hostage Situation

i

€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed '
appropriate. , .

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization:

6.5. Bomb Threat

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the folloﬁng
instructions: ' .

Immediataly inform Emergency Response Organization through phone orin person.
Maintain your senses, do not let them disperse. '

Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

a.

b.

c

d. Bomb Disposal Department shall be called by Emergency Response QOrganization.

©. The Bomb Disposal Department shall be allowed to operats in the company premises as deemed appropriate.
£

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Responsa Organization, . . .

6.6. Building or Office Lockdowﬁlshelier-in-place- ce T,
If a situation calls for building or office lockdown, the personnel present within T ke care:
Don't try to be a.hero in.

. @.- Remain calm and stay.with your colleagues. - . emergency sjtuations;.”
. b. Tiytostayinpairs.-. . " ... . - oo dar ot place: your own
¢ Do notleave the room andlor building under a lockdown situation Jlifer:ar healthr or that of i
2suntil asked otherwise., - - Uthét&“fm‘d’ﬂﬁgéf e
d. " Keep quiet and away fromdoors and windows. .Berdfranarads: § ¥
o 5 y eRrepafed: for, the!

- . lfa gunshot s heard, lay down on the floor and shield undenbehind ﬁdﬁf@! Iactadiys,

In mseufshc'oterihostagq sifuation each personnel present within the premises must act as per but not limited to A
the following instructions: . . Y : C ) .

a:- Ifitis safa todo so, exit the building; if not, lock or banicads yourselfinside a foom. - PR

b. - - Tum off lights; cover and lock the windows, and lay on the floor. T

- €. Ifthe shooter(s) leave the area, go to a afer place, if possible. Have an escape route/plan in mind, keep your .

‘hands open and visible, and follow any instructions given by law enforcement.
d.  Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, etc.).
- Ifyou can't speak, leave the line open so the responding authority can listen and try to pinpoint the location.
e.” ' Cooperate and negotiate with the shooter, in order to buy as much time as possible untif the rescue team
reaches. - ) : .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to bs included in the emergency plan, the following should be taken.
into account: - )

Fire brigade/civil defense or equivalent.

Police, )

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
Integrated Management System /_) . :
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8. EVACUATION

All Emergency evacuation routss/doors should be accessible at all times, No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises. )

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o :

a.  Take only keys, wallets and essential belongings with you. :

b. Leaveths building/premises immediately, do nottry to investigate the sourcs of the €mergency.

C.  Walk, don't run, to the nearest exit, -
d. Use stairs, not elevators. o ’ . : . B
€.  Assist peaple with special heeds, ' '
f

As you make your way out, encourage those you encountar to exit as well,

9. THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:
9.1. Personnel .

Those personne! who do not have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. T :

8.2. Raw Material . ’ :

Raw material which is explosive, inflammable and poisonous must ba removed. Similariy, . important‘-'.

lightweight jtems that are easy fo carry must also be removed.
9.3.'Décuments - :

Important récords and files must also be removed.,

.
.'9.4'.Equipment". SR - I
Cash Lockers, Compute; Sets, External Hard-drives, Expensive Tools and Fixtures must also be ramoved,

10.. TESTING AND EXERCISES oo SR
_Testing‘l and exercise of the emergency response plan should be conducted at each locatisy of SSGC tov
evalugte the effectiveness of the-preparedness. plan, The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGGIMSIERP—F-O1). ' C R oo
Each; section should nominate the person who is responsible to_periodically conduct the exercise: The
 frequency and type of drilt at each location should be as below: - T e

ﬁ"L’ocation. 3y S . Type of 'En'ie‘r'genc.'yﬁ Drilr *' ::}.:Fréqﬁéﬁcy "
a. Head Office |, IR I . . et KB
b. Regional Offices. .| Evacuation and Mock Emergency Drifl(alj . .. A |
C: Bi"iﬂg OfﬂceS" . employees) . ; ’ II;ES'“x’!\ﬂOf_l.thlyb‘"
d.. P&C.Qffices . .~ .
e. Stare (all locations) —
f. KT (Transmission) . FireFighting Drill by Emergency Response [ .- ° ' "
g. Distribution (Zonal Team: ’S!x Morjlthly.
and Sub-zonal offices) o '
('..-“‘:‘;:‘?\-\.. - ‘ -
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E;\ac;ga;::)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing play
Plant Fire Fighting Drill by Emergency Response Quarterl N
Team . Hanety
s Evacuation and Emergency Mock Drill (all .
o 2 employees) ' | Six Mgnthly
 Headquarter Stations '~ : -
IR 1F_|er: ;ughtmg Drill by Emergency- Response Montth

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained in their respective zones. A joint inspection will ba carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSERQA as and when required. The need for the emergency response equxpment is
determined by considering the hazards and-associated risks with the particular .
locaﬁonloperahon/equipment/ nstallation etc. The response equipment usually include but are nct llmlted to:

Fire extinguisher.

Smoke/gas detectors.

™

First aid box, " .

ER vehlcl&slAm_bulance.
Breathing apparatus.
Emergency lights.

D@ oplapon

Fire hydranthose/bucket/water pump.

. Lommunication equipment. (Mgga phones, Alarm systems, walkle-talkle etc.)

Hammer/Axe/shoveliropes etc.

Freqtien'cy of iﬁspecﬁnn.and monﬁoring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

L Lo *Location.. - “Frequency ., 5, -
8. Head Quarter. Stahons R
b Meter Manufacturing Plant 7 Monthly
‘c. K.T (Transmission) s
a." Head Office
b. Regional Offices .
c. “Billing Offices R
d. P&C Offices . Quarterly
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: .
* Record No Racord Name Maintained by - R:t:rr;zi:n.
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSESQA Departient | 3Years |
| Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ,.:EE&QA Department 3 Years

Integrated Management System
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Employee weara properly instructed :

Behavior of employees was satisfactory

Evacuation route was satisfactory -

SSGC firefighters were well trained

. m”
\la:m-hcqm—e'z'
. (o] .

Fireﬂghﬁng equipment were up to the mark

"Response of the medical faff was satisfactory
Overal! Assessment: ‘

: e ere——— misactory 0 Unsatisfactory o
S.No | _ Corective Actions/improvements Required Responsibility | Target Date
Security Servicas Representative HSEZQA Representative
Name Signature Name Signature
Q-x‘v’.-".“.‘."*\s
Q\ ’MM
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HSE&QA
Department
Zone . | Region Location -| Dath [ -
Type Of Emergency.Drlll . . ) T e ' o
0 Fire and Explesion o Heavy spillage of toxicAflammable chemjeals o Heavy gas leakage g E'aruqquél{e;,,ﬂ
0-Bomb Threat O Other : e e T R
RN . Observations o .
S.No Description: Time ‘Comments
1__| Emergency Siren rang at !
2 | Evacuation started at Lo =
3 Last person reached.atthe assembly- :
point L . ) -1 .
4 | Firefighting/Bomb disposal squad/other | . o
§ interested party reached at site - .. | - 1
S| Emergency under control at
Total time of Driil (minutes): .
Additional Observations (I any): o SR SR
S . T . -‘:"l&' ‘;.,.‘ . m‘ 4*.‘-?4 tx
- Tt . -_-”,".-,'.'.". .
; - gl TR
T T SRy, A&um-u-u.ﬂsmvammummmnam;mu: ' : o . i ':L
- Assessmant
Emergency responders were present at the site ~



- . O Fire Exfinguisher g Firs Hydmnthatur Pump/Buckets/Hess O Smoke/G

'IMS FORM

,zé _

7y
SSGC
HSEz2QA

 Inspection and Manitoring of

T
SSGC-IMSIERP-E-OZ

" Revision 01

web gt Lo, [RTRRe

QAN

Department

- EREquipmentFrm

Issue Date: Aug, 2021

g yeue 030

.Zona . I I':l.eéian |

. [ Location |
Type Of Equipment '

O Ambulance o First Ald Box 0 Communication Eciuipmentu Other!

CHECKLIST
S.No What to check

. [ Yes [No |
ire Extinquisher

Commeants.

01 Fire extinguishers ara in operzbis condttion and not
expirad

02 | Pipe and nozzle do not have cracka.

03 | Laverand lever oin are in place and locked,

04 | Al extinguishars arg claarly visible and accessible,
Fira H \idrantiHose/Buckat . .

01' | No leakage in firs hydrant system,

02 | Hydrant vajves are proparly {ubricated and operational,

. g3 | Hoseppa s rolled.and properiy piaced, Nozzlagara - -7 N
Tl ettaehed St tha end, . . :

sand.
-~ £lrst Ald Box

04 | Firebuckets ara maintained ang adequately filled with

ot | All necessary/requireg medicines ars availabla in First Ald
. bax. :

02 | Madicines are not expired and valid far usa, . .
M TN " |Smake/Gas Datagtor : ‘

01 | Alarms and Smoke/g

o 28 detectors are properly funcioning, LT
- Other Egulpment (if any) —— :

at
02

S.No. Observations

Recommendations

. ?'-.u_: 1
« I 2

3 ' ' '

Additlonal Comments (If any):

Security Servicas Reprasentative

HSEZQA Representative . . .

Name & Designation Signaturs Name & Designation

Signatura
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, pracedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to alj suppliers ',a'nq contractors providing goods ‘or services to SSGC
- 'whether on SSGC premises or outside SSGC premises. v

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will bs responsible to. execute jobs
: agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. : ’

C. Contract coordinator: lé an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate ang maintain the
contract. - ' ' ' . :

- d. NEQS: Naflonal Environmental Quality Standards.
8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES' ;
4.1 Suppliers/Contractors and Sub Contractors . - : '

, eontract in order to protect the work site, including all personnel and praperty of the SSZC, the

g.;.’} . Contractor, all third parties invelved. -
B b.  Suppliers/Contractors are responsible for safety and well-being of thejr employees, . .
kY C. -The contractor will also be responsible to provide relevant safety equipmenf‘?PPE) to their -
f‘f & waorkforce where required. Suppliers/Contractors who have their own HSE&QA management
N ' system, shall provide details of the same on request. - '

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

. Supplier/Contractor shall ensure campliance with SSGC_ policies, procedures ang applicable legal
and regulatory requirements, B R R )

f.  The contractor shall adhere to sat standards and requirements'for"environmental protection.

4.2 Contract Coordinator .

The cantract coardinator is responsibie to arrange training sessionslmeetings between contractors and

HSE&QA department within 10 days of issuance of a letter to proceed.

. 4.3 HSE&QA Department’ , .

a. In-charge HSEZQA and contract coordinator are responsible to evajuats the Capability and -
competence of Supplier/Contractor regarding HSE&QA. S

b. In-charge HSE&QA is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures, - .

C. HSE&QA department will carry out inspections and audits to énsure safety and well-being of
employees and adherence to set standards, technical specifications and guidelings.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of 8SGC's safety policies/procedures/contract
terms during the execution of contract,

o »EJ L :
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PROCEDURE

The contract coordinator should ensure that this
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinater arranges a meeting between supplier/contractor and HSERQA department
after :issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to Identify

procedure s part and parcel of every contract made

gaps on issues related to HSE&QA.

The contractor/supplier shall educate and adequately train their emplayees' in order to undérstaqd-
the requirement of this procedure. ' :

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - . E ' . - : . -
The contractor shall perform hazard Identification and risk assessment related to their, activities for
the ‘proper-implementation of possible controls/personal protective equipment (PPE) or otherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

. activity and its possible controls. -

. The contract fs liable to understand and implement “permit to work (PTW), job safety analysis (JSA)”

where required. Please refer to risk assessment and management pracedure (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste-generated during their activities in ant
environmentally safe & responsible maoper. .. L. . o e e
The contractors must ensurs that only trained individuals mesting necessary requirements/skiils will -

" ., carry out the required job. -

ATy “equipmEnt Used by cortractof dufing- the project must not poss ‘any emvironmental andor safely :

.. concems, and should be in accordance with SSGC's saféty procedures and NEQS and SEPA sat standards. -

n

L

0.

Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility .-

‘.- to fix must be immediately.reported to the' contract coordinator-and HSE&QA: department in writing. *
. The contractors must ensure that the workfaorce involved must be physically fit-and should not carry .

any. contagious disease.’ SSGC reserves the'right to ask for. medical examinationfests of any .

" employee. Contractor will bear all expenses incurred during the medical examination/tests.

For contracts related to providing. food services/canteen services, medical reports from accredited ,
labs -must be submitted to head of administration services department for entira crew once the .
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
Xray. = ' . oot oL ’
In case of violations from SSGC.safety standards/policies/procedures, actions will be taken to
penalize the contractar depending-on the severity/recurrence of breaches, as per following matrix:

e ~T A el boags Sagdirl 08 e g e 1 o - B, Db A g e Lot D e T Tk
:H';'ZS:'- NO# n”‘?&,{bl__[_ ;'lfi,b;,‘ﬂ‘.’[a-ti"“u’.s"’i"l‘*'W- BN ALEE ﬁg‘:{ .‘_vp.l;. i Amn.-":r.-'.'f'."- o % i

’

1 STnQie Minor Nonﬁampliancg | Verbal waming -

i

2 Muitiple Minor Non-Compliance ,.Wﬁtten‘wéming , B ; ’“ '

3 Sinéle Major Non-Campliance | Written waming / Stop the work on site

"4. | Multiple Major Non-Compliance Wntten-wammg.l-ﬁnancxal'pena'h._z.atl’on,

discontinuation of contract
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* authorized SSGC fepresentative. Failure to abide by this work rule wi r

-Soliciting, selling-of any merchandise, gambling or distribution of literative forany cause Is-forbid

Use of compangf telephones is restricted, unless prior approval is atiained
+'Pay talephones are not available, . . : '
.. Horseplay, throwi

vehidles will be subject to Search and Inspection upon exit, . . . ]
A written pass by the-SSGC representative is required in order to remove tools equipment or material
from SSGC Property. Toolboxes, lunch box bags, etc,, are subj i i _

SSGC will Prosecute any person, or persons caught removing SSGC property from the premises,
All contractor Persannel should enter ang leave premises through the main i
to sign in and out upon entering and exiting the property, Security will issye an ID badge to each

Persen upon sign-in and at the beqinning of each day all contractors must receive a new badge from
security, .

Conh'actor-émplbyees must :stay in their assighed area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment ‘or device unless authorized to.dg S0 by an

esult in immediate dismissat
from the facility and including prosecution.. _ oL T -
Each zone maintaing secure work areas with limited access at all times, No one is permitted to
overmide any. security device for convenience. If access to'a secured area is required contact the S3GG

area without prior authorization,

) . . ‘. . = . .... . “__.;: . . ¥ o
. Any.wark not performed during normal business haurs must be approved in advance by thessgc % . ;
~ fepreséntative, ' ‘ '

h. Al contractor employees Wilf_go thraugh contractor safetys

nduction irgéin!ng Upon initial work at SSGg+
and annually thereafter, A copy of authorized (currenty personnel for_qontractors will be updated anq ,
kept at guard shack. : : 2

dén on .
from the SSGC representative, -
Ng any object and scuffling are dangerous and forbidden, .

Cameras of any kind are not permitied in SSGC/ work site unjess Prior witten approval s atiained o
S8GC representative, . . ' . ) ,

Guns, keives or any othér weapons are NOT allowed on company Property inany case, .
SSGC expects ajf contractors and subcontractors t0.maintain a drug-free and alcohokree Workplace. -

TEa
- |-""1'J . I'F"‘.aﬂ‘: o
-, K=t TGLUrERn ' \..3
veyst it N
M Bt A 56 ,

) [
[REA N ./'...~ ;»'J . ‘e . “
" ot o

. Q\ Ty Ty HéndBooileebruary 202.?. @ |



h.

Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or ctherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representstive.

6.2 Quality Assurance and Personal Hygiene °
While working on SSGC premises or at any worksits;

a
)
C.
d.
e.

f.
g.

Al persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (.., nothing is to be camied in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo their workforce. :

Proper clothing must be wom at all fimes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be womn in working areas.

Persons with suspected communicable diseases, respiratoty infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

h. —in-the-event that thereare open-tanks,-or-exposed produst/materials -containers or-storage, the-contractor

must erect temporary partitions o efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) '

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

* construction materialis strictly prohibited.

J-
k.

7.
74
a
b.

C.-

The contractor is fesponsible t6:notify ‘the ‘SSGC -representative immediately #f foreign material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred. 7

CONTRACTOR SAFETY REQUIREMENfS
General Safety Rules o

All applicable'oécupaﬁonal Safely and Environmental regulations must be feliowed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (ff applicable) and
associated training certificates. - . oo : . :

The Contractor shal supply all required first ald supplies and safety equipment to support hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safsty shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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7.3 Céﬁﬂned Spacs Entry

a.

. * G

P

o0 Integrated Management System

. Submitted to the SSGC representative for forwarding to the HSE& QA Depariment. -

" . confined spaces. The form included in docy
b AlC

Conlractor, tonfractor employees or subcontractors are NOT authorizeg to dismantle, shy

, t— do“lnl O
otherwise make ineffectve any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader, :

Materials, tools, equipment and suppfies will be tored neatly and safely so as not to obstruct roacw;

Al electrical equipmert must be properly grounded, ' ' '
Any
the hazardous areq involved. .

carmied into and used in a hazardoys location must be explosion-proof type and suitable for U8 in -
-, Use of explosiva Sctuated fastening tools should be useq according.to the manUfactm-er's

. safety gu

All- compressed gas cyfinders must be Supported and secureq, standing upright aecording to Pakistan
. Standards. When hoses and valves are removed from cyfinders; a protective Cap is to be nstalled ori.alt anis

Accidents oceurTing in Zone jﬁﬁsdiciion must be r.eperied im'rnediately to h‘leSSGC EM& SRR

.In the event of a fir, medical or other Emergency,- contractors are required bngﬁfy Zone. sec:xr:ity.o} ﬁ'ye '
SSGC representatiye immediately, When providing notification give aj pertinent Tiformation ineluding yéur

..

All contractor njuries requiring medical assistance béyond basic first aid must be reported tnwntlngwrﬂ'l aful
hves(igaﬁon within 24 hours of the accurrence (Contractor Accident lnv&aﬁgaﬁon.ﬁorm). Th

All contractors and stbcantractors must maintain their OWn OH&S required documeritlljecorcf.

The SSGC fepresentative Wil nofify the Cq

L™

I8 report must b .

W

/
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

. b, Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable lacal and ANS! raquirements.
c. All contractor employees working in forkiift baskets, scissors or man lifts are required towear a saisty hamess,
d. Working with cranes and deicks require compliance with the SSGC Lifing Equipment requirements and the
equnpment manufacture’s recommendation. Zones and generally accepted practices for safely mera'ang and
rigging procedures and methods mustbe used. . .

e. Allcranesusedoncompanypropedymustbemspecmd onoepershrftandanyproblemexdmﬁﬁednmstbe -

corrected prior to crane usage. Coples of all inspection records must be provu:led fo the SSGC repreoenlatwe
upon request. 3

f.. "In the event that overhead work must occur in locations within the Zone where hlgh voltage overhead power
lines are located, all cranes and averhead lifing devices must maintzin a 10-foct clearance. In the event
proper- clearance cannet be maintzained, the power lines are to be de-energized and locked out prior to

performing work ln ﬂ'ie event the fines must be de-energzed prior approval must be grven by the SSGC
) represenleuve. .

7 5- Hazardous Energy Control (Lockout) Procedures

a. Al conlraclors contractor- employees and subcontractors must c:omply wrlh the SSGC Energy Conlrol '
Requirements. .. -
b. _in_the event.that amrﬁraclor.mntractor employee..on.suboonhzctpr senm:mg -or entermg a -piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected
release of stored energy, the contractor or contract employee must dlsoonnect lhe un:e of energy and
~ fockitag but this equipmatt before beginning work. ° LTy T Y :

€ In the evem that SSGC employess ar’ other unknown persons heve lockedilagged out equxpment, the
" contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO -

. affected associates.
Conuectorsarerequzredtosupplyme:rownlodcoutlocls tagsandhasps : : : R
In the event that a contracter or subcontractor has de-energized and locked out a pxeoe of equxpment, the .
equipment specific lockout procedure must be adhered to. A. contractor, contractor employee or

any .machinery. without. approval of SSGC representa’uve or. remove LQIT O: without oommmmhng to all

to be contacted concemmg the lockout.

N l

7 6 Zone Equlpment and Toals

a. Contracforswil prmdemerrowneqmpmentto lhelremployees. .

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contraclprs can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
EqumentLoanaMlndemrﬁcahonAgreemenLUse of all shop equlpmentnspmhibrted.

LI . .o
s “

c. Misuse of SSGC material, equipment or products is prohibited. . .
"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) |s'smcﬂyprohlbrled. lnlheeventﬂ'xetSSGC. i

forklifts are required, they can only be operated by certified SSGC employees. Thera will be no exceptions to
this policy. Any confractor, contractar employee or subcontraotor who operates an SSGC foﬁdﬁ will be
requested to leave the property immediately.

_ & All contractors, contractor employees or subcontractors who operate a powered lndustnal vehlole in Zone Area

must possess a ourrent operator certrﬁcz’non

> e
Wt A
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. '+ .subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. "
" f.  The lockout tag used by the contractor must have the contractors phone number ancl a person name SSGC o

e 4




- IMS PROCEBURES

7.7

b.

C.

i

iy

Hazard Communication

Contractors, contractor empbyees or subcontractors who bring hazardous chemicals on-site, must priorto
bringing them on-site; .
Provide the SSGC representative with a listing of ail hazardoys chemicals.

. Properly label all containers, adhering to SSGC Iabel; requirements.
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IMS PROCEDURES:

7.11 Cutting, Welding and Other Hot Work

) 3. All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
' Work procedure. ‘ '

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confiming. that the
necessary precautions have been taken. ' N

¢.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit. '

" d The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

: made and return the signed-permit to the SSGC representative. ‘

7.42Ladders and Scaffolding:  * N ,
Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safely fest -
and meet SSGC Work at Height Requirements. . )
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

. All"swinging™ type scaffolds.must be inspected by the contractor and repaired if necessary before use. "

All overhead wark from a forkiift must be conducted from a secured safety cage. Standing onforks or pallets .
| : : i5-not permitted. . , e e

[ -S -

8. .CONTRACTOR ENVIRONMENTALRULES .© - R

. .SSGC requires that contractors bomp!y&y‘:d-n all applicablis environmental rules &reguiations,
‘84" Non-Hazardaus Wasts ©. « * - S
. 'a  Constuction refuse and debis wiltnct be allowed to accuimulate and will be reffioved dal by the contractor

v . . - @tits expense, unless otherwise negotiated'in the contract document. . - Lt oo

+ b. "Contractors shall take ownership of all waste and debris generatad from.ma rials they brought to the job 3.
i 0 siteorfrom demolition activities, and shall dispose of such waste and debris in.accordancs with-all applicable *
-+ -+ - lawsandregulations.”: .. e IR "

" & Reference to SSGC, The SSGC Company or arly of its frademarks shall not be used'n any documentation
« . ..0  associated with the disposal of such waste and debds, =~ .. - L. - corlae ce
d.. Contractors shall coordinate with the Zone, whenever practical, to segregate debris orwastewhichmay be .
* . . recycled or re-used in a safa and environmentally responsible manner. ¢ . L ,
e.’. Worksites may be pericdically inspected by the SSGC representative to ensure that the contractoris fulfiling -
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property
* * " have had a final inspection and removal of all containers, debris, wastes and miterials has been confimed.” .
"' .. by the SSGC representative and documentation has been printad that all hazardous wastes have been
properly disposed. .. - - .t - S '
. - -For those confractors warking outsids, it is illegal to dispose of any liquid, including water, onto the N
-, - ground/outside drain for any reason. All water, provided it was not cantaminated, shall be disposed of at a
‘drain inside of the-faciity. -~ .| R . : PR LT

8.2 Hazarc.ious' Materigls' :

a.  Confractors, contractor employees or subcontractors who bring hazardous chermicals on-site, must prior
to bringing them on-sits: ' ' ' : T
i. Provide the SSGC representative with a listing of all hazardous chemicals.
il. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly label all containers, adhering to SSGC labeling requirements.
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d.

a.

b.

waste, containers, debris, etc., are to be disposed of in S§SGC dumpsters by Contractor, withaut approval
from the SSGC representative. At no time should hazardous waste pe manifested or labeled with: reference
to The sSGC Company or any of itg Zones or subsidiaries without authorization from the SSGC
fepresentative or Zone HSE Manager. : . C .
The contractor shajf assure that all employees dealing with hazardoys materials and hazardoys wastes have
had all legally required training and are familiar with the hazards p by such wastes or materigjs,

b e

"8.3 Spill Response Procedures

-Each contractor s required to have a.written emergency response Plan to handle spills and releases which
May occur during transport delivery, or'use of hazardous materiajs at the SSGC work site. The'oqntactor
must provide 3 copy of its émergency response plan to the SSGC representative prior to beginning work_ %

" Each contractor must provide and be equipped with appropriate spill résponse equipment. Al contractors
contractor employees or subcontractors who engage in the emergency response of 3 hazardous materigf
release must have been trained ang have the appropriate spills fesponse certification ang mest response

Contractor must Provide documentation to verify that it has contracted Mh:at'least o'ne' reputable. outsics.
spill response contractor, that is reasonably agreeable to SS8GC, to respond to larger:spils o releases which."

In the event that a spill or release of contractor's materig| occurs on SSGC's Property and the cuntré'ctor does .
not respond to the refease f the satisfaction of SSGC, SSGC shajl have the right to take any, reasonably

necessary steps to respond{o or remediate such spill or release, The Contractor shaj] remburse SSGC for
all costs incured by SSGC to respond to such spill or release, :

report such spill or releasa,

responsible outside parties (ie., govemmentsj agencies), contractor sh_all first mform SSGC of its intent to
Contractor is also bound o folow SSGC's "Spill Response Procedure’ '

8.4 Special Circumstances _

AR

Integrated Managjment System




8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. ) . . :

In consideration of admission to the premises of SSGC, we agres to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will nat remove any document,
material, or equipment, nor photograph or record any datd without speciic written permission from a duly
authorized representative of SSGC. . - - . -

This agreament of cmﬁdermahty will terminate only when and as SSGC propﬁétary information becbm&a public
knowledge. o - : ' '

. We have read and understood the visitor agreement and will abide by the document while visiting the SSGC .
. faciity asrequired. | - SR .. T, P -

10 CONTRAC‘i;OR ACCEPTANCE OF WORK-RULES AND REQLHRE‘MEN"I'S : .:- -
The undersigned hereby acknowledges that we have received a oopynf the SSGC Contractor Wark Rules. Wé: .

“have read and will be‘able to-abide by the items listed Inthe SSGC Cantractor Werk Riles. We undersiand and -
. agree that any persons and/or confractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we. are responsible for.ensuring. that afl emplovees working directly-for us, as- well as_-'any: o

* confractor and/or subcontractors that we hire, comply with these rules, -~ .

Compliance with the SSGC Contractor Wark Rules does not in"any way relieve any contractor ar pérson from:

complying with any applicable Federal; Provindiator local safaty, environmental.and other regulations which may? - *
apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They are notan .

*.. exclusive dlSCUSSIOﬂOf any and all legal requirements appiicable to contractors and/or suppliers.* ** ¢ *

The undersigned represants and warrants that we shall comply with all applicable Federal, State and Local laws, .

+ regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any . S

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '.
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attomeys' fees,-arising from or relating to breach of the above warranty and/or

' any violation of applible laws, requlations and/or rules, .

.
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————— e

Company

Date

SSGC (Print)

Signature

Title

SSGC Representatve

cc: Project Manager File
. Zone HSE Manager
Cantractor

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by .| Retention
2 Period
‘ . HSE&QA .
SSG(?-LMS/GSC-F-M HSE&QA Awareness Form Department . 3Years
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SSGC

SSGC-IMS/GSC-F-01

Revision 01

2 (3
HSE&QA (1 ES 10 pplie d Co Q
Department Issite Date: Aug, 2021
Organization Contact name
Name , Contact numher
Type of Contractor

1 Mechanical Work.[l Electrical Work (I Civil Work I Wasta Disppsal O Canteen 03 Transport 03 Manpower
Contractar CI Pipeline Construction O Third party inspection [1 Goods Supplier OJ Other:

Area of Working:

Contract Coordinator: -

e e

HSES&QA Awareness

Desc:iption o

... Remarks

1SO & OHSAS Standards

“
q

’,: Integrated Management System

{ PPE Policy

Risk Asseeement_ and Management Procedurg

wr

Incident and Accident Management Pmceciilre

Emergency Response Procedure

Technical SpecxﬂntionsiPerfonnance and Testing
Criteria

:Remarks: " ..

e e e e e

SupplieriContractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.

| strall mike sure all employeee of our company and Subs-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Dats

Name Signature Date

&
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HSE&QA
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PENALIZATION MECHANISM

SSGC-HSEQP-F- |0

Revision 011

Issue Date: Sep, 207

m@ﬂ\ﬁﬁ&ﬁ O nls
W - g

1. Penalization

5SGC management reserves the right to penalize the service contractors in case o'f. any

nonconformance during course of the project (addressed in respective ToR / Tencler

Documetits in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of Referenceg. SSGC managemeni
decides the mode and degree of penalization.. ‘

1.1 Penalization mechar_xism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20, :

. HHGC PENALIZATION FORM
HISE&QA . . ' A
> *, Department | &‘Niﬁ@, Cﬂ“mﬂt& @ﬁ\b;j
- R U
- Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

— " Initiator
- Name Signature _
| Recommended by HSEQA )
) Name : Signature
) Recommended by User Departmental/Divisional Head N

Following Section is applicable ONLY In case of Financial Penallzation

DMD (Ops)

DMD (Financs)

Capy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator




————
= SSGC-HSEQP-I:. |
Y PENALIZATION ME ———
AT o C o P ) Revision |
Dlgifrf‘n?gt .. Issue Date: Sep. '
—_—
S. No, Nature of Non- Complinnce _ Mode of Penalization
HSE
1* Time ————___ Verbal Warning Ioomn
site in charge
2" Time Written warniny: -
! PPE related Explanation Letter - .
3" Time e ___ Removal of worker
from duties
1* Time ——__ Stop work
- 2" Time —mm Stop work along wifl,
2 Unsafe Act/ Unsafe Condl.tlon Written Warning letter |
_ 3" Time ~—— Removal from dutics |
| Not reporting any major incidents within the . . .
3 time ftgmc sﬁcci?ied fn Tender documents /- Financial Penalization UPfo Rs. 20n.um)
: HSE&OA Plan for each accident
- No proper tag ouy lockout/ barrication / * time - . '
signage boards and systematic PPE non- ;‘,,,, tg::; T '\SV;mmg Le;t;r, .
4 | compliance as advised by SSGC 3 Time —— p; p pa.gcla[c: l" :.n _—
o Dresentative(s) at Site or mentioned i 88GC 3% (Max R-; 5 (')%ngggaca;réi ;)7:]"”; ' _"“ '
SOPs, work instructions or ToRs. o 200, S

T h—

Quality .

Deviation in actuga] manpower provided vs the o

bmitted in tende , ) « L
5 3:;’3;‘1’:;; (Organogram) submi ec In tender Cost of unavailable staff, ag Jigted in i)
Or other related documents

Non-Compliance related to Quality Parameters 0 . o
§ | outlined in ToR, BOQ, applicable international | UP 0 2% of the invojce amountofthe |

- R

—

e . |
| Standards & Codeg and SSGCs SOy, billing period :
Reporting .‘
B Non Submission of time bound reports (as - . . , :
7 |mentioned in Tender documents / Construction rmaflcml penalization up to 2% oF the c
Plan : 1voice amount of the billing perio .
Unavailability of documents such as drawings, - T .'
8 SOp manuals, inspection Teports and other Explanation letter
Technical data at site office. _
Providing wrong / insufficient informationjn | F Inancia] penalizatign
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of the-
manpower. billing period
10 | False reporting, misleading information Financia| Penalization up to 3% ofine o,

am%criod
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|

*-| ete. compliance of Company pmtocols or

.
« oege o=

| representativess).

‘Non-cpgperation with 3568 team by amrstaff-firi 0y <k
| of Contractar, Non-cooperation includes non-
.« -3 | sharing of. construction site’ data,- suppot‘m'lg -
1t - | documenis, future work execution strategies . .

: | instructions related 16 works given by SSGC’S

-~

'made ngmnst this non-Coruphance '

’ .Note- Apnrovnl wﬂl be taken From. eontrinet
oWneT 1..5. User D-pamnenml Hml

e

“SGC teams

|
1

: ‘ . | Repeatedizr (03) nbsmchnamlabxhty of Slte
‘i, -2 | Coptractors staff dufing surpnse vxsﬂs of

£ ir{anc;'ial pt:nalizaﬁbn (One day 33,1;“-;; -
deduction of entire site staff of audited sitr?

L8

 Npte: 1.
2

.- - ofP

Penalization pmount will not excced th= 5% of the total contn:ct-valuc < .
If Thires (03) non-mmphance { on any one issue or combination of issues) are issuad tn
" any-contractes, Minagement: wwill dcide to impose additional penalization{ .. forfeiting
rmence Bink Guarantes / retention money), termination oFconmn:t or mpgﬂw .

~

. Sig

1A

blacklist (Blackiising will be up to one (OI) year. ~ -
Tendbr/ Projectitpesific requirements snd penalization ar: outlined in tender doa.meme./

i
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