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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
[RFQ_Number & _ "] SSGC/LP/EPADS/NR/2049099 Open Bidding Date & 06-JAN-25 10:31
 Document_Number ‘ 2049099 Close. Biddirig:Date; 27-)JAN-25 15:00

,S# | Item_Code [Item Description " - o |aunies 15 i
1 2 ' 3
1 | 08061793 HARDWARE MATERIAL|BATTERY MIXTURE Litre 4400
ELECTROLITE 1250 GRADE) IN 20LIT.PLASTIC
ERRY CANE

Delivery Schedule: Delivery period 60 to 90 days after confirmation of PO

Total Fix Bid Bond Amount PKR; 11,000

NOTE:
1, The quoted unit price at

esponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). Sal

ill be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and i only subject to production of paid invoice.
2. Bidders are essentially required o bid form, Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding ect tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be w on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a ﬁ e Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price RQiadt 0Q otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is ndatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Pric edule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as menti clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain u
8. All offers shall remain valid up to 120 days from the date o of bids and bid bond shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached a

Signature

01
Company's Name : ST

pate : O&

End of page, any entry beyond this line would be invalid &

Person Name

Delivery Location: Khadeji Stores.
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SUI SOUTHERN GAS COMPANY LIMITED
METER MANUFACTURING PLANT
SSGC
sr Purchase Approximatel
Index No Description Requisition pproximately Quantity | Total Estimated Cost Fixed Bid Bonds
No NO Price
1] 51042363 |Index Pivot 27.00 400,000 10,800,000
2| 51042153 |Index Stuffing Box Shaft 565757 18.00 200,000 3,600,000
18.12.24
3] 51042163 |Index Shaft 20.00 400,000 8,000,000 22,400,000 224,000
4| 51042373 {Protection Washer 565761 4050 200,000 8,100,000
rotection Washe 18.12.24 . d (bt 81,000
. . . 565762
5] 51042803 |Metallic Deflector with Plastic Grid Assembly 18.12.24 50.65 200,000 10,130,000 101,300
6| 51042353 |[Casing Gasket 19.94 200,000 3,988,000
7| 51042393 |Measurigg Unit Support 49.50 200,000 9,900,000
8| 51070523 |Ind 565758 6.00 200,000 1,200,000
9| 51042143 |Stuffing Bo 18.12.24 2.24 200,000 448,000
10] 51042383 |Outlet Pipe Gaske! 14 200,000 2,800,000
11} 51042433 |Gasket Dia 39.2.5 k 470 200,000 940,000 19,276,000 192,760
12} 51042183 |Index Driving Roll Red 5.70 200,000 1,140,000
13] 51042193 |Index Roll Red 530 400,000 2,120,000
14| 51042203 |Index Roll Black 5.30 1,000,000 5,300,000
15} 51042313 {Pointer Cyble Safi / 7.20 200,000 1,440,000
16] 51042233 [Cyble Gear 158 12 7.50 200,000 1,500,000
17| 51042243 |Index Cage 200,000 6,200,000
18] 51042263 |Driving Gear 200,000 2,000,000
19| 52010393 |Cup Sea! For Security Bolt M5x10 6,000,000 10,200,000
20| 52010403 |Cup Seal For Almunium Casing M5x24 (8.9) 0 13,600,000 43,500,000 435,000
. 565759
21] 51060283 |Meter Packing Carton (Quter) 18.12.24 245 00; 7,840,000 78,400
565763
22| 51042473 |Index Cover Gasket 18.12.24 4.90 200,0 980,000 9,800
23| 51042403 {Screw M3x10 112 800,000 0
24| 51042423 |[Bolt & Nut M 5x24 140 800,000
565764
25| 51042413 |Self Threading Screw M4x6 18.12.24 5.30 1,000,000 5,300,
26| 51042713 |M3 Hexagon Head Bolt with Nut 3.37 200,000 674,000
27 51042733 |MS5 Security Bolt with Nut M5x24 5.60 400,000 2,240,000 10,230,000 102,300 |
: 565765
28| 51042823 |Index Name Plate Reel for V-3 1812.24 15,500 50 775,000 7750
29| 51042663 |Steel Wire Seal 565767 398 60,000 2,388,000
: 18.12.24
30} 51042703 |Steel Wire Seal Large 398 70,000 2,786,000 5,174,000 51740
0

ha




Tender Engitity No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Dotument will govern / prevail,

1. Warranty / Guarantee Coverage

i) The suecessful biddet / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Pyrchase Qrder and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified hy the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been successtully deliyéred or commissioned. '
iij) It is mandatory that the successful ‘bidder / supplier will'submit the attached undertaking at Annexl, duly
filled, sigmed & stamped.
W) [ ere performance guarantee is not applicable. the supplier shall confirm that all supp lied goods under
the co airchase ofder are pew, unused, of fmost recent or current models and incorporate all recent
improver @ design and goods unless and otherwise provided in the contact / purchase order.
v) The Waln ertaking being provided by the successful bidder is required to be submitted at least on
Rs.200‘— Non-yflicial Sramnp paper and should be duly notarized / attested.
vi) In case of Supplygdfihiiation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submissi@) of the bid amount as mentioned in the clause 9 of General Terms &

Conditions, to be treal f&r void, however, other contents of clause 9 will remain unchanged. The

submission of fixed amo ecurity is appearing in the Schedule of Requirement/Bid Form.

by All the biddars are advid "unish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failin eir bid will be rejected.

¢) ‘The submission of fixed amount ity is also mandatory for all the bids valuing Rs.500,000/-

or less. )
d) The word lowest bidder or the lowest € jd has been substituted to tead as most advantagenus
bid. - : St .
€) Sub-clause 9.2 of the General Terms & Conditi treated as null & void, however, other contents
of clause 9 will remain unchanged. .
3. Method For Submission of Bid Bond (Under Single Stage velope Bidding Procedure):

[n case of Single Stage Two Envelope Tenders the fixed bid bond as
Conditions to be placed in the Technical Proposal. However, if the I{d

placed in the financial proposal
will also be considered. Without submission of bid bond (either in Te
the bid will be rejected.

oEosal or financial propusal)
4. Bid Validity: )

All offers shal) remain valid up to 120 days from the date of opening of bids and b remair: valid tor

clause#09 of General Terms &

150days. -

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Su @lbber on their
letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value of R%10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Qrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 , Rt : LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the Jocal agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors arid their Local Agent:

Black listing mechanisin is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in irue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

i BG (Performance Bank Guartntee) for Proprietary Tenders

ietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
i 3

Applicable

14. Any Bidder w 2/ amend the BOQ or Price S&I)Zdule (description, Quantity, UOM etc.) will render
the bid us condition and will be liable for rejection:

15.Clause 14.1 of General & Conditions is meaq? for vendorized items processed through negotiated

tendering clauses.
16.For open competitive biddi@e nost advantageous bidder is new local manufacturer, 10% trial order
will be placed and remainind®7 will be awarded to the next most advantageous bidder at their own
quoted rates. !
17. 8SGC will not pay invaices if they are in aftér" 6,moiths of work completion / material delivered.
78. Tt is mandatory for the bidders to foll x cfms and conditions given in the tender documents without
any addition / deletion / amendment and suigfy @ id accordingly. Therefore, in this context, the bidders are
Q

requested not to give their own terns and cofQitighs g8 it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considerc gt Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are requtired to provide fheir( e Bank Account number (IBAN number) on the

"FORM-X" attached duly signed & stamped as one time Mjc ion, which shall be firm (not changeable) for
all the fitture payment transactions. é

20. Payment:

The supplier after delivery of goods and its acceptance shall submit w to Finance Department of the
Company, containing following informationie.  °

(a) Purchase order No. & date

) Ttems %

() Quantity

Q) Price A

(e) Invoice value

@ Point of delivery O

(8) Delivery challan indicating delivery date, etc. p@

(h) Supplier(s) are required to submit signed and stamp acknowledgement sli retum,
Annex "C" & Amnex "T" (whichever hpplicable) in which Sales Tax (of rel Sales Tax
invoice) is paid. oo

Payment will be made within 30 days of complefion of stated requirements.

21. Joint Ventures: In the event that the bidder is biddigg as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to thg Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking jo b¢ jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, T!ie, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as s&ecified by the respective Provinces. Further the
pbidder/contractor submitting the Bid Borlg ~guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule "bgnks should ensure that there should be no

Page2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification ofény:terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid wil!,'gjqjiable for rejection.

et

23. In cuse the insurvance policy submitted by the contractor is expired during the execution of job, it is the

responsibiliy of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned. i th . &
In case the job is not completed ‘within the given time as per tender tetms and the insurance policy Subinitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

235. Company reserve the right to award the Purchase Order /LOI to the most udvantageouts bidder.

26. As per SR0O 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the 2 s will be fiable for rejection. In case the bidder quote different make/brands/model that
c

Wi e considered as an Alternative b?i_gégf):er and require to submit separate Bid bond for

€a

and/model.
28. Bidder@ cklisted and henceforth cross debarred for participating in respective category of
Public Proc nt proceedings for a period of (not more than) six months, if fail to abide with a
bid securing decl 1 (which is an integral part of tender document), however, without indulging
in corrupt and ractices, if in breach of obligation(s) under the Bid conditions:
a) The bidder have or modified their bid during the period of bid validity as specified in
5 t

the tender terms.

b) Having been notified off the gageptance of bid by procuring agency during the period of bid
validity (i) failure to sign Q ct or accept purchase order (ii) fail or refuse to furnish the
performance security or to j ith any other condition as mentioned in the tender
document. &‘

29. The term *“Call Deposit Receipt™ ment

Conditions and in clause # 02 (Bid Bon jonal Terms for Tenders on F.O.B & C&F basis
be treated as null & void. W

shall only be applicable not exceeding 15% of the o rocurement for the same items as given

in the BOQ for package basis. In case the requirem Mem wise basis (not package basis)
then not exceeding 15% of the original Procurement fo

e items (on item wise basis) as
given in the BOQ. WQ
31. Lots: In case when the tender is floated on LOT basis, follo ? to be applied;
a) The bidder(s) are essentially / mandatorily required to submit w bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond t0 be itted against each
individual LOT and its validity to be 150 days at the time of opening Q‘ ical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will b separately.
32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to subn&»
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spefified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Sett/ement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances withiu seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3of4 LP-Rev-22
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¢ In cue. the complaint is filed afier the wsuance of final evaluation repon, the
compluinant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the {inal cvaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

Page4of4 LP-Rev-22
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Form of Bid-Securing Declaration

{The Bidder shall 73 in this Tore I aztordance with he mSTTuCHone indicated |
& ST e 0 9002 (08 iy, mont g )
A e "“'ﬂ&‘: o.: [number o Bidding process]
A.Itmxanve No.: [ zmse zden fication No i Bhis § isa Bzd Joran aln.'-nm.‘,.l
I -
e = 1*::’ . ey ¥ ) » -
To: [commpieze yinme or Pr chmno Agency] - e e R , '
- - . i~ L
. - Y e el i
7, 3 g .y ‘v-\ i lat o g, . . o ? "’:‘.""'-'-
We, ua_mg;x,, ,..gec.la:e thziE e . e a
T, ’
We md@ .at ac_m-umv to vour concht.ons Blds must be su'opot;d by’ g Bm-
\e'.:unncr .JE on.,.» . i . &
%ﬁ%‘ =

e blacklisted ai-z;_l_ henéeforth aross debarredfor P

am,mahng in

IC procurement- Proceedings fG_J-I:.: a period off{not mor= than)

Six mornths, if:fafl to & Hth a bid semmg dedarauon however without jn¢
. cagupt and Tauduiend,

TT. .,“.: we armm b*.acn of ¢ ou: obuzatlonm unqer ‘1
Bchcondz‘:lors because-we: 3 Ty e L

B

“- :‘.'Lt:- ¥ o .-::‘:' :;:'-
(aﬁ-» have w:thcu-aWn o~ Bid d@ P Pesiod of Bid va.hcn"v Spedified in the }s¥Fp~
¥ #*of Bid; or :;7;; : -

respeﬂtzve-catevory

w

: v
" Py ¥ "‘:.
& me .

- 6 L “i&
(b]t« havipv been nokded of the accap cn:u- Bid by.« -.he Procuring Agemes

u;.ﬁ’d" Ting the peried’ of .Bid validity, (3 £ WNise tey sig the coquac~ oz(§) fail
T refuse to furmish- :the ”-mom;;e_ ity Jor gua:ran-ee) if

:ﬁc‘xvﬂr‘, 1'1

. . ©t dpe

> aeccrﬂancnmhthe.uo_ Y. ) AT s .. ) o :
15 "\*‘ - & tara __‘..:.'“ : :: ' ‘: &a; -

We understand .h.s Bid 5 ;eﬂ.:.rmo Declarauon shall g
Bmdar upcm tnmearlza' of (i) ‘our receipt of vour nottican,

2 N yminq&eofﬁs
suc;asnﬁ"&due'- cn‘(ﬁ) t'mﬁmﬂelc,nt Gays after the axprégon MR YL
y O o - -

3,.«..—--— Ty _:_:.i

Name of the’Blcm'“"

" .
Nazne ""the oer-'on du.ly au*gs:ﬁ&fé'dw.m&aﬁ’ﬁh‘:ifﬁof tﬁe:@& B

el & om, " T
Title of th'n perso‘x s:v"n.mI= the Bld.‘ T (e Pl 2 : -
..-..; - .-...;r Smey gy
Signature of th. PE"SQP-mmw above ; = W2

T, PR, o
Date SIET\.Ed "'M' =

“In the case of the Bid submutted by joint ventura SDeCiTy the name of

: Fa*son signing Lhe Bid shall have the power of attomey given by the Sidder atached o the Bid

iNotz: i =sp o 2 Jomt Venture, the Sid-Securing Deciprnmon mUS! B2 in the

Do name of il mempers :p e 'am‘
Yoty thar quoreiss the 3ig.!




adecaddn
Nevbre

anfosaget
Ty

G o i 41

L4 £ It Dt it e e £ 00

h

(R b il aaeil b e ok a4 b oo

Pavment poine we.l 0112001 4

. v - ..
DRIAANG S e
! R .
e

14,
3
i
4

4
=
»§

3
iE

}(

L -

Suppier zogs;
i -

FORM.X
BaNKNACCOINT DETA

3

(Mandatnre regpiramenr ar Digital Oniine Bankine

A3 pe FER Requizdons mf § O Np 4 23} T -Budger’ | .

S

U Ll0 oo make the
Hi 13 M2 deiow decaiie whizh i

LT %

mandsrany

NES 2.
Nl &
ey EAF-N

D o

.. . -
~UENorzes Sig & Sz

Rote: 411 - : o : '
o *== PATments marsacions will be marie or zbove mezdoned Account dewafic This is onv o
¢ ame 'Riormamiot 10 be provided by the 2] benefiziariss. inrase i -
s.nnmmn_. pizzse dek the boz 2pove “laformaton 2ireadv subm
SR sigred & stzmped C

the 2bove dewaf] pas 2Urenr
rec” anc 2is0 spspre Form-X

Su 8

- -— L
T el T
o . “s
. TR
.t . g
~ ew
- . L]
. - -
s - “
-
et
- e
- - -
5 P
= .

3




~he 1, -
o e o

ANNEXURE: |

Deciaretion of Ultimate Senefizial Ovwners Information for Public Prozurement Contracts.

1. Name

i Father's Name/Speuse's Name

3, NICOP/Passport No. ' )

4. Nzt v

3. Residenﬁ%cre S . * .

8. Email adcirws' fQ

7. Date on which sh i SnTol or interest 2ccuired in the business,

8. Ir z2se of indirest sharetidin ol or interast being exercised threugh lntnrrneczary
Semoanies, enmes or other SFCnis or legal amangemants in the chain cf ownersiiip or
control, following additiona; pa be provigec:

. 2 N £ 13 87 g | 10
i ~e3al form o Percemage of ioenmy of
! -ua'-1==annut=d E| swarenolmn\,, MNatural Parson
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SUI SOUTHERN GAS COM}’ANY LIMITED e
Procurement Department -

Tender Enquiry No. _

INVIATION T.O BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in pxtendmg you an invitation, to submit bid for the
subject material according to Terms and Conditions specxﬁed -in the attached Tender Document. Please read

followmg mstructxons bcforc suhmssmm of b:d.

11.

. For Tenders invited on F.0.B/C&F basis, condxﬁons as mentioned in Sectio
. The Company will appreciate confirmation by fax Nq ?2-21-9923 1583 or email at

1.’ !

, sub:mtted in sealed envelope prowded w1th the tender, indicating Tender Enquiry Number

J gfie and time on the face of the envelopie™

Bid Bond 3 @ he total FOR /'FOB value shal bc enclosed with the bid without which bid will be
rejected and reNg idder tmannmmced. The Bld Bond shall remain valid till the last date of the month
in which it is expiri

In cese the bid opemng on & holiday or dur.r tqsumc unavoidable circumstances, it is not possible
to open on scheduled dffe, e opened on ncxtviorlcmg ddy at the same time and at the same venite.
The bidder shall bear all ociated with the Jprcyaratwlzt and dehvcry of its bid/sample and the
Company will in no case be Tespect. i

Prospective bidder requiring any I or clanﬁcghon of the tender may notify the same by fax or at
the mailing address. The Company wt’%nd to"apty'request for explanation or clarification, if received
within reasonable time prior to submiss R

The Company reserves the right to cancel ete or amend tendered items/quantities/any part of the
tender during the bidding period without asst gNeason. However, bidders shall be informed about it
prior to bid opening/process. é ‘ '

The Company reserves the right to accept or reject Siygh
and reject all bids at any time prior to award of con 3
liability to the affected bidder(s). "ﬂ X
In case of Single stage two (02) envelope b:ddmg proce:

part of a bid or to anmul the bidding process
hase order without thereby incwrring any

entioned in press advertisement &

. Tender document), sealed technical offer & sealed bxd shall be m in separate enivelopes Bid Bond
1!

will be enclosed with "commercial” bid. "Technical Proposal" and pal Proposal” is to be mentioped
on the top of the envelope. Technical offers will be‘ -opened and evaluged $rst. Financial offers of only
tcchmcally compliant bidders will be opened f at .2+later intimat in presence of bidder's

representatives. Financial proposal 6f technically nb comphant bidders ed un-opened along
with their bid bond. ~

»

ill also apply.

c.com.pk or
to DGM (Procurcmcnt) of your intention to submn th; bld and if not interested in sub &:id, it will

Bldsarereqmredtobesubmsttedat i KR

Tender Room, CRD Building, Head Office Complex, Su Shah Suleman Road Gulshan-e-Iqbal Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21- 99Q21223 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc. com}pk .

Hope and look forward for your valued paruclpanom
Thanking you L ’ b

Wy q‘

e
e

Yours sincerely '\"'? )

ntm”@ ’f‘ﬂ’g@

General Manager\‘?ié’éu}ement)
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, Section -1
General Terms & Conditions

Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

eclared late or'submitted without bid bond. .

1.2 led bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

uilding, SSGC Head Office. Bids are to be delivered on or before closing time after which

t be entertained. In case bid is sent through courder, the same shall be delivered at least
efore scheduled opening time. ‘
The an

ay at its discretion extend the closing date for the submission of bids, in which
bligations of the purchaser and bidders previously subject to the closing date
ject to the date extended. However, any request for extension received from
one week prior to bid opening date may not be entertained. In case of
extension in bid o date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspecti®e biggMswho had purchased the tender documents.
14 The bid shall contain no tions, erasures or overwriting except as necessary to correct the .
errors made by the bidder, f any correction etc. it shall be signed and stamped by the

1.3.

person signing the bid.

1.5.  The quoted price shall be incl 1l duties/taxes except GST, which is to be mentionad
separately. The supplier shall dec icable) regarding non-applicability of GST for which
documentary evidence shall be enclosgdgfff gffid be produced upon demand.

1.6.  Rates shall be item-wise, as given in p: edule/schedule of requirement/Bid Form unless
otherwise specified.

be responsible for misplacement/ tampering/non-atte; e/delay or any other incident in case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wi
19 The quotation shall only be acceptable on/as per Bid For®®
. Agent submits bid on behalf of different bidders, a separa
Likewise for tender when bidder submit alternative bids a
" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3: B eviation on any
other page will not be entertained. p

111 Discount offered (if any) shall be mentioned on the "bid form" only. )

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,-overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

Qualificasinn,s3isqusticeation of Suppliers: :

The Conpany, 2r.amy 3:age osE:the Attachad - baving credivia pasans for or procs f

o the

evidence of any defect in sm_;? WMWES. may require the suppliers or contractors to

provide information regarding their professional. technical. financial. legal or managerial cornpe

1.7.  Bidder is responsible for timely delivery of bi ocag‘on'speciﬁcd 1.2 above. Company will not -

d and returned imopened.

for foreign tender when Local
d for each Bid is required.
id bond for each bid is

, in unavoidable

‘s

Piease Follow the Attached
Black Listing Mechanism
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_ Bid validity:

SSGC o : : v

whether already pre-qualified or EaiRFoll0

any time that the mformation regarfympl Siskisty

inaccurate or incOmglete.

Ma ali y 2 supplier or contractor if it firids, at
WSblier or contractor was false and materially

Joint Ventures: - c
£ the event that the successful bidder ix & 10inr veuture (formation of twe or more companies), the
Compa.ny, will require an undertaking on judicial stamp' paper that the parties to the joint venture accept
joint ang several Liabilities for all obligations under the purchase order/contract.

ki o

Clarification of tender dopuments: S

, ]
Prospective bidders requiring any further information or: clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The Company gill respond in writing to any request for information or clarification of the tender
documents, ifg€fixed five working days prior to closiggwq,ate for the submission of bids prescribed by the
Company. The flffngany response (iggludjng an explagiation of the query) will be sent in writing or by
fax/e-mail to"s spective bidders who have .purchased: ‘the lender documents. Verbal
. Vi1iggt be acceptable. 4

=,

w its bid after ;he: bid submission, provided the written notice of
cceived by the,Company prior to the deadline prescribed for
otatiens are opgned, no bidder shall be allowed to revise, propose

of re”qyest any change in the bid.
62 The bidder's modification or with™
withdrawal notice may be sent by fax folfoy
6.3 Bids once opened cannot be withdrawn d

tice ‘éhall be sealed and addressed to GM (P). A
i a signed copy.

date of opening of bids, until any further extension agresd:by
bid validify the bid bond shall also be extended accordipgly. A
will not be required or permitted to modify his bid. If thgre wil
request asked by the Company, the bidder should re;plyﬁthq: ame withi

. If the bidder agrees for extending
T giving extension to his bid validity
ery/clarification or extension
receipt of the same and

if bidder takes more than 7 days the delay in reply will ,b”éﬁ ’{ dded to their bi
Rate Escalation:

S

i eriod.
RGN 6 i
8.1 Allitems except line-pipe: e A

Quoted prices shall remain valid. firm, irrevocabléand fixed fll the fulﬁllmeligations by
the bidder and will not be subject to escalation ['change on any account.

82 Line-pipe only: . T ' &

?
o

: 5 :
8.2.1 Bidders are essentially required to submit ‘d,gtaiiled breakdown of rates indicating per ton price of:

8) H.R. Coil. : ’ Kl
' b) All other charges (including wastage, ﬁaggportat_ion, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall Be firm and irrevocable. However bidder offering

- - pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR. coil rates. A‘fé‘fggfment in line-pipe rates (from the bid opening

date till the currency of order) due to chinge in rate of HR coil manufactured by PSM is

admissible to the extent of raw material copt without wastage. The bidders are required to

submit certified documentary evidence af: HR ¢oil rates published by PSM, at the time of
submission of bids. SSGC may verify the'dgcpment / rates from PSM.

8.2.3 The variation clause however shall nd;‘t-ll)‘ef“_agaplicable on line-pipe quantities which were
delivered within 20 days of the announcefiignt of the variation (both days inclusive) in price
of HR coil by PSM. - L

ot
i




10,

11

.Perform

* process. The bid bond may

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amnexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envel igding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

succeSs idders while the bid bond of the™8itckssful bidder shall be retsined, till submission of
@ boll iif applicable), Bids without bid bond will not be considered. In case the order value is
RN 00

less than
obligations by tgfsupp
bid bond validity as
value, it may be replfice
be retumned along with

the bid bond in lieu of performance bond will be retained till fulfillment of
jer. However, in either case the bidder is responsible to arrange the extension the
uirement. If bid bond submitted by the supplier is more than 2% of ordered

bidder or if successful bidder
> Accept purchase order,
> Fumish performance guaran
> Supply material as per requiremf

9.11In the event of bid bond validity following @
may be either (i) due to extension in the bi d S
agency, then in such an event it shall be mantiitg
120/150days within 30 days of the opening of techn
procuring agency.

he prescribed period of 120 or 150 days as the case
o date or (i) where so required by the procuring
bpghe padder to extend the bid bond validity upto
< gposal / bid, and / or where o required by the

o)

9.21In the event of the bid security amount deposited / furnished @oiddcr falls short by 10% of the
requisite Bid security amount. The procuring agency keeping e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc unt, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding er terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address pro@m "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a®ndeance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, _

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the nmit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be corrected.

11.3

Prior 1o a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the hidding documents without any material deviation.

+1 4 Pi¢ derzrmunad as not substantiany responsive will be rejectedi by the Zompany and cannot
subsequenily be Tl Toasonsive by the bwaer through correcticy »F the non-cuafr ity




13.1
13.2
13.3
13.4

135

13.7

13.8°

14, Award/Evaluation Criteria: g

2. Clarification of submitted bids:

To assist in the examination, evaluation and comparisoh, of bids, the Company
any clarification from bidder about their bid. All responses by
change in the price or substance of the bid shall be sought. offered or permitted.

13.  Technical Literature & Samples.
The Bidder(s) sha:! submit the fullowing. v

i

Pl o

may at its discretion inquire
bidders shall be provided in writing and no

Ay
&3
A

P

Samples (if applicable/required) e S

Original or legible copy of technical litcrature/pgrformance characteristics

Test Certificates (if applicable/required) s .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) ‘ W

In-case of pipeline operation material bidders mipst also attach & “proof' from supplier/

man , that goods offered have been used-successfully on a high pressure natural gas pipeline
els der tropical climatic conditions.

o

&

Specifica @ bpliance Sheet: o .

Buirggiclanse-by-clanse commcntg’t'y ‘on the Specifications, demonstrating the materials
responsivenes#o thosgespecifications or a statement of deviations and exceptions to the provisions
of the spcciﬁcaﬁw ired/desired. For purposes of the commentary to be furnished pursuant
to above, the bidder ote that standards-for ‘workmanship, matetial and equipment and

references to brand n &luguc numbgrs, designated by the Company in the specifications

are intended td be descriptr and not rest'x“-iqjcive. The bidder may substitute other authoritative
standards, brand names and/dff cat e nugBers in its bid provided which demonstrates to the

Company's satisfaction that the 5 are ‘equivalent or superior to those designated in the
specifications by the Company. W

Bid which does not possess above docun
compliant.

Nificates eté., may be considered technically Non-

The offer shall be accompanied with all techrﬁbé/ ments/certifications as required under the
tender specifications. Evaluation shall be carriéd:gu is of data/ documents/certifications
submitted with the bid. No clarification, additional infdgpion may be sought / accepted after bid
opening. gt ‘

Deviation to technical specifications: o

The bidder shall fill the "technical compliance’sheet" and mentio
reference to its technical brochure/literature (page/clause No.etc):
"Confirmed” is not acceptable, Deviation tq;%‘g:nder terms and t
acceptable. However, if bidder feels to mention minor deviation, t
categorically on the "Bid Form" as well as on the'technical compliance sheet s
technical data sheet/brochure. In case of insuﬁiéi&ﬁt information, data or docum!

not liable to seek clarification and the bid}zﬂ'gy be determined non-compliagt
information. Sa

specifications along with
uch as "Compliant” or
ecification is not
shall be referred
eference of its

ompany is

n&ovided

o
X

14.1 In case of locally manufactured items e.g. servic whne material & meter components, manufactured

14.2

6120

e

by local vendors, the Jowest bidder will be awétd'gg maximum quantity as per his declared capacity

)

and past performance in respect of delivery and ‘Guality. New vendors / manufacturers shall also be
considered for placement of a purchase order p to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree

x

to,accept the order on lowest received price. &, %

o

Generally for other items other than above,’_gg;cyléying shall be based on technical compliance and
lowest quoted price. Supplies may be subject tém‘:p shipment inspection and post qualification by a
third party in case of foreign material. If reqi;;’ré during the process of manufacturing and / or

irispection, SSGCL representative may visit tﬁé"%nanufacturer facility to witness the manufacturing /
inspection process. w4

T g
LS

"

4

>
b




14.3

14.4

Evaluation may be carried out both of item or on group of items/single or multiple package basis

depending upoxt'the nature of requirement exclusively at the discretion of the company to ensure
economic procurement, ' : . .

Company reserve the right to 'settle the final terms of supply with the lowest evaluated and

commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications

» delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

15.1

The cost of compensation /loading amount for that item shall be derived from the bid itself.
15.1 is not possible, average of ratas of other bidders, who have quoted for that item conforming
Imical specification, shall form the B8 for cost compensation/loading,
Ppany will encourage participation by local ‘bidders-who will be given price preference.
t shall be determined as per prevailing Government policy / SRO. However they

-16. Performance Bogd:

14,

7lPage

16.1

16.2

16.3

will su of local value addition on raw material imported by themn and percentage of
locally d component with documentary evidence,
In case purchase O is above Rs:500,000, the successfisl bidders shall submit performance
bond guarantee whi begubmitted within ten days from receipt of LOI.or order along with
integrity pact. The suce shall submit a performance bank guarantee (PBG) in the form
of 2 pay order or bank imen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equiv;

the "letter of intent". The perfo

16.1.1 Completion of final satisfa in case of consumable items. .
16.1.2  12-18 months from the date of sahaf % delivery of the equipment/machinery, :
16.13  Satisfactory delivery/installation in case the installation responsibility is on
supplier's part. . .
16.1.4 120 days in case of chemicals,
16.1.5 In case of locally manufacturing item, the PB
- will be required after placement of purchafe
completion of final satisfactory delivery of the
16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in

ivalent to 3 months delivery schedule

which should remain valid ti1]
nantity,

hall remain valid up to 3

contract. The supplier shall not be absolved of their
performance bond by the Company, who gha
damages/losses incurred duc to non-performance,

The Company shaj] preinptly nofify

liability to perform in case of encashment of
11 have the right to claim and receive all

the Rerpiior in WINLE T sarv cham arising undcr this

. Farantee. Upon receint of such notice, the supplier shall oyt repu ¥ 3epiace Oy det otive

, Where applicable the cost of inland

. Boods or naris thereof, without vost t9 the Company other than
delrvery of the repaired o) repiaced goods or parts from the P




166 If the supplier, having been notified, fails to regﬁﬁ' the defect (g) in accordance with the purchase
ordef/contract, the Company may proceed to take such remedial actions as may be necessary-at the
sopplier's expense. Any amount payable by thedﬁs;u’pplierftmder‘this,‘clause may be recovered bS/ the
Company,by withdrawing from the performapce bond without having to notify or seek the
approval of the supplier. o ' .

16.7  Npibiog herein contained shall be construcd tqf”}i’rr;u vapplier's chligaticu of performance of the
sidercontract 10 the value of the performance Eggd. '

16§ Guarantee/Warranty:in case where performince guarantee i not applicable, the supplier shall

' confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all tecent improvements in design and goods unless
provided otherwise in the contract/purchase o'rsi"&;. This guarantee shall remain valid for & period
of twelve to eighteen months affer the goods kga\gg been delivered or commissioned.

17. Purchase Or ct: q
Purchase order material may be placed on fulfillment of conditions mentioned at 14 &16 above
which is-through f agfirmation for proceedings?wl‘"g‘h the suppliers. .,

18. Assurance;, . '
The successful bidder will b ired to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the iry and contract within the time set forth therein,

19. Force Majeure:

19.1

19.2

~ q

In the event of either p

, ing renq'e,:;‘éd unable, wholly or partially, by force majeure
circumstances to carry out its obl

under the purchase order/contract documents, such party
shall give notice and full parti ‘oﬂﬁ:r satisfactory evidence of such force majeure
circumstance(s) in writing or by f: ol;hi:r party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations giving such notice so far as they are affected by

such force majeure shall be suspended foy Qﬁ eriod during ¢ause(s) shall, as far as possible, be
remedied and obviated with all reasonzble 0D e term *force majeure' as employed herein,
shall mean acts of God or public enemy, ciy¥i g ction, fires, floods, earthquakes or other
physical disasters, order or request of governmen! e or embargo. It is, however, clarified
that strikes, lockouts, shortage or non—a\(aila,‘ﬁif_i;ty ofﬁateﬁm, rains, and disturbances, other
Iabor dispute or congestion's iy ports on the ﬁugplief ‘s]:\a not be included in the term 'force

majenre’, e

S
In case the force majeure contingencies last ggntmuously for one month, both parties

will agree on the necessary -arrangements . for the further im| tation of the purchase
order/conract. In case further implsmentaﬁon"*is unforeseeable and i e, both parties shall
arrange for the termination of the purchase ‘_d';ﬁgr/conn'act, but without #fe o their rights and
orligations prior to such termination it bcmgja;ﬁdcm0ud that each party its contractual
obligations so far as they have fallen due before the operation of force maj &

N
[ T—

20. Amendment in purchase order/contract: y

20.1

20.2

20.3

8lPage

-

The Company may &t any time by & written ggﬁce to the supplier make changes within the general
scope of the purchase order/contract in any gn¢’or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically mamufactured for the Company.
2012 The method of shipment or packiﬁg;f
“20.1.3 ‘The place of delivery.

o
20.1.4 Quantities of itemn up to & maximum Jvariance of +15% of purchase order/contract value.
Company reserves the right to incrcase/gig@:_rggsq the quantities or delete any or all items listed in

&

the price schedule/schedule.of requiremex;f/gid form without assigning any reason.

Upon notification by the Company of sugkggadiﬁcaﬁons the supplier shall submit to the Company
an estimated cost for the proposed modification within teri (10) calendar days of receipt of notice-
of the modification and shall include an estithate of the impact (if any) of the modification on the
delivery dates under the purchase’ ordcr/cgﬁﬁj;act, as well as a detailed schedule f jon of
the modification, if applicable. ¥ 5 :

&

i b




~—

206 °

(7

-

The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estunate proyided by

the supplier as described in clause 20.3.

Modification mutually agreed Jupon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. )

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

5 ;i o
21. ' Extension IQ eriod:

21.1

21.2

213

22. Packing:

221

. 222

223

224

requiremen elivery period; however, the supplier may claim extension of the time limits as

Deliver "o:%goods shall be made by the supplier in accordance with the schedule of
set forth in Kede of requirements and delivery period in case of

21.1.1 Mod1ﬁc e goods ordered by the Company pursuant to clause 20.
21.1.2 Delayin p on any services which are to be provided by the Company (services

provided by any shall be interpreted to include all approvals by the Company
under the contr :

21.1.3 Delay in performan k caused by orders issued by the Company.

The supplier shall demonstrate to
avoid or overcome such causes for del®
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the 1 not be entitled to an extension of time for
completion unless the supplier at the time of sufg Jprcumstances arising, immediately has notified
the Company in writing of any delay that it may claj caused by circumstances pursuant to
clause 21.1 above and upon request of the Company$ lier shall substantiate that the delay
occurred is due to the circumstances referred by the supp '

y's satisfaction that it has used its best endeavors to
parties will mutually agree upon remedies to

The material shall be in ongmal/sea.led packmg to ensure @ jthout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at th @ of embarkation, the
supplier shall be responsible for replacement of those goods free of ™ e and cost to the
Company, within the delivery time schedule of the contract/purchase ord §

rdef number shall be

The identification marks showing contents, quantity and contract/purchase orc

printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufactaring
processes * any stage ot any of the premis o5 of the supplier or its subcontractor(s; or and 2t the
point of fciivir, vnd at the goods fire! destinntion Whare conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle facilites and assisionce including access tw
drawings and production data shall be furnished t the inspezior uf no chaige 1o the Company,
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under _the




24. Delivery:
24.1

242

243
244
24.5
24.6

24.7

25. Delivery Faflure:

25.1

P

‘purchase order/contract. If goods fail to conform to the spec1ﬁcanons the Company mayteject
them. S “

[} e
Free delivery at any of the followmg locatlons un]ess specified otherwise:

#4.1.1 T &D Section. Stores Lrepartment Abul 1-1 san: Ispahac: Foud ¥lacachi

24.12 R & D Section, Stores Départment F-37,'3ITE Karachi.

24.13 R &D Section, Stores Department F-76; Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Sulcman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Superil;hg‘h way Karachi,

24.1,6 Amny other location specified by the comypa:ry

Delivery period shall commence after 10 days (15 days in case of lmport) of the issuance of letter
of mtent !r from the date of purchase ordcr/contract whichever is earlier, unless otherwise

The p replace defective material at, tﬁEn' tisk & cost including transportation, duty,
taxes.etc.

GST Invm ble be submitted at R&D sectmn Stores Departmcnt along with material &
dchvery 2%

Unloading and stackj ough cranes, fork hft,e;'s, labar etc. will be arranged by supplier at
delivery site (for ma ipes/Heavy Machirigry & Equipment etc).

Delivery is to be mad in accordance with "delivery schedule" as specified by the
Comipany. ke

month after its intimation by the' Y. chqnd specified period, the Company shall not be

The rejected material is to be golle d/hfted by ‘the suppher within a maximum period of one
responsible for storage/safety of th&}fed matenal.

.é

In case the supplier fails to supply/ship the@ : within the stipulated period, the Company

have the right to make an alternative arrangemtig - e purchase of the goods on such terms as
may be offered. In such event all losses, cost azid :" stained/incurred by the Company on
stated purchase shall be recovered from the Supp ut prejudice to any other right or
remedy available to the Company which mcluaes rcco@ losses sustained by the Company
from any due payment of the said supplier. + %,

b

In the event Company remains unable to make $ich alternati ements, the Company has
the right to recover from the supplier any or all: 1osses sustained egylt of the supplier's fajlure
to ship/supply the goods as per schedule of dehyex:y

In the event Company being forced to purchase any quantity or any o ve not specified
in this document as a result of any failure to supply/ship the material, th y shall have the
right to terminate the contract/purchase order wlthout prejudice to any o or remedies

available to the Company. P ,Z

26. Payment: PO
26.1  The supplier after delivery of goods and its acceptancc shall submit invoice to Finance @gcnt

26.2

101Page

of the Company, containing following mformaﬁon ie.
(8) Purchase order No. & date £
(b) Items E

(9 Quantiy
(@ Price - :

(¢) Invoice value . .
() Point of delivery .
(g) Delivery challan indicating delivery date, etc

Payment will be made within'30 days of complet}qn of stated formalities.

Income Tax @ 3.5% or as applicable under the prevalhng government rules will be deducted at
spurce (except where the supplier provides: an {,ncomc tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, WhICh shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Saiei Tax(of relevant Sales Tax invoice) j




27.

28.

26.3  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for

he cancelled quantity of goods under clause 28,

27 , Benever hqmdate.d damages becomeﬁ'payable m the event that delivery of all goods and

27.3 The payment of ii damages shall not relieve the supplier from performing end fulfilling all

its obligations un tract/purchase order nor shall the right and entitlements of the
Company be affected or Qﬂ amy manner.

27.4 In case of order placed on basis, the delivery period shall commence from the date of
confirmation of L/C. Howev pefl submission of PBG period in excess of time limit will be

deducted from the delivery peno purpose of recovery of late delivery charges.

275 The liquidated damages shall be thow# valcnt to point one (0.1%) percent of the Contract
price of the delayed goods as unperfd es for each day of delay, until actual delivery or
performance, up to a maximum deducto 10) percent of the Contract price. Once this

maximum is reached, the Company may co. tlon of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1 The Company may, without prejudice to any other reme tten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; 1f ’

28.1.1  The supplier fails to deliver any or all of the ordered
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under th order®.

28.13  The Company during the delivery period has reasons to believe
be able to fulfill the obligations under the purchase order/contract,
The Company prior to exercising its right to cancel the piirchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

282.]  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aecanlonre va: '.'r gie wrgviiens theres? or sbandons the bhipmr'nf

2823 The supuiies Becowies Ha'.,;n_m or iaculvent or meves an assigrmicst #or the benefit of
its credutors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

per specified dehvery

lier will not




29,

30.

. av?

31

32

33.

121Page -

- 283 The supplier shall have the right to terminate f@é'@ontraét/pui'chase order if:-

[

3
28.2.6  Penalty on higher rejection rate of squlied goods,

283.1  The Company fails to establ

igh the #letter of credit" within rhe stipulated period as
required. cr

2832 Ihe Curspary becomes hankmnt or'insolvent or miakes ar, assigament for the bepefit of
i caeditors, o
28.3.35 The Company is in default and bfeach of its obligation and liabilities tnder the
. contract/purchase order: , ) ,
L o
Resolution of dispnte: o

The Company and the supplier shall make every effort to resolve the disagreement or dispute ariging
between them amicably by direct discussion under or i’ connection with the purchase order/contract,

Applicable

The purchasel ontract shall be governed by z‘;gdj:interpreted' in accordance with the laws of the
Islamic Republi kigtan. U e v -

Declaration/Integrity Pag@ertification: ‘o

31.1 Successful supplier sh: ish the declaration (specimen attached at Annexure-C) within 10
. ddys after issuance of t‘flcontmct if thg“éprder/contra@t value becomes Rs:10 million or
* above, ' Lo ‘

312 In case of F.0.B/C&F Purc ord
the "integrity pact" as required un Fr Y ¥is glause,” -

31.3 Bidders to submit a certificate on R Jort-judicial stamp paper cem:fying that they are not
black listed by the Government/Autonooug bgglies'and declared as defaulted supplier,

Arbitration/reselution of‘dispntes:

321 Ady difference or dispute arising out of or in cef
2nd the supplier which can nof be amicably resd
Pakistan, to two arbitrators, one appointed by ‘gach

axstar 3 ch difference/ dispute. In case the
judgment of the said Arbitrator being at variarice fthe shallbe referred to an “umpire", who

shall be appointed by both the side Arbitratoréi’?ﬁe umpire § retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpir®s
he.disputes in accordatce with ‘the A:bihgijgﬁ‘Act, 1940,-a

322 Prior to exercising any right by: the Company of supplier to termina
under the conditions stipulated above, & retufp notice shall be requiregitg &
party specifying such default(s) and calling forsubmission.of an explaf?
days of receipt of such notice..If such explantion is'not furnished within the
so_ furnished, is found to be unsatisfactory,.and the defanlt(s) continu
order/contract be terminated with notice tg othet party. ;

323 The agreement shall be goverried by Law ‘_p;i;{lélamic Republic of Pakistan and th itration
language shall be English. AT

324 During the course of arbitration, the supJ;g} shall not suspend the performance of his

esponsibilities and obligations under the confrg‘f:‘ Jmless authorized by the Company in writing to
do'so. : Gt

325 In addition to the remedies as stated above,there is a "grievance committee” formed by the
Company which can be approached by supgl@j in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or notsjustified.

Redressal of grievances by the proctiring agency.- i~}

Lo

331 ‘Grievance Committee is in place to addres'%f the complaints of bidders that may occur prior to
entry into the procurement contract. Voo

S tract,‘t{hic Principal as well as "local agent" both will sign

with the contract between the Company
be referred to arbitration in Karachi,

piven to the other
ghin seven (7)
i=d time or if
oW @eVYurchase

¥

332 Aggrieved bidder may lodge & written con";pl;j_ﬁt concerning his grievances not later than fifteen
days after the announcement of the bid evtuation report.
333

Bidder is to submit complaint on letter Ihéigirduly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

A

H




36.

317.

" The Bidder/Supplier shall

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Commiitee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or coa¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged a0 it and fraudulent practices as defined below:

ﬁ‘eﬁng’ giving, receiving, or soliciting of anything
1/ Company. '

among bidders (prior to or after bid submission) designed to establish bid

prices at on- competitive levels and to-deprive the Company of the benefits of free and

open competi

Supplier's Guarantee an,g:?&sibﬂiﬁesz

the materials supplied against this tender enquiry is new and is
of acceptable quality and has be d approved on similar jobs. The validity and scope of such
guarantee will be in accordance pM{ions stated in this document. In case the opinion of the
Company the Goods fail to perform @ iges in accordance with the specifications specified in
Section IV due to manufacturing defect@¥C#ftixe material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods af v st in Pakistan wherever the Goods shall be located

gomnthat it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplie§fs 9gs? so that the goods shall perform in accordance.
with the specifications and details as set forth in th™ContgMg/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, the

Compaity shall be entitled to recover total cost of such rep & the Supplier withdrawing from

the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents re
the bidder and the Company shall be written in English language. Any prin
bidder may be written in another language provided that this literature is a
translation in which case for purpose of interpretation of the bid, English translaty

Vehicle Applied by Authorized dealer of local manufactarer ; . '

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.

the bid exchanged by
e furnished by the
iad by an English
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1. Snbmission of bids:

i.] Bid bond (Earnest money) @ ?*0 of the tatsi F.O.B value

1.2 In case the bidder is manufacturer the bid shall either

1.3

14
15

16
1.7

’

S ‘ . Section - 1A ’
Additional Terms for Tenders on F.0.BJC&F basis:

»

™

as per clemse ©, of section J of "Geperal erms
& conditions" is required to be submitted with the bid. _Iymay bé noted that bids without bid bond will be
rejected and returned to bidder. @ .

‘be completely prepared by the foreign bidder
including signing and stamping of all documents. In case; such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the docuriients on their behalf. The bid is liable for rejection

In case of Bi to supply goods which the biﬂgg;' did not manufacture or otherwise produce, the

biddet shall-be ized by the goods manufacturer or the producer to submit bid or supply the

goods on their b e

Bids shall be submitted (#eferably through local agentéji ip two copies, (original + copy).

The price on'unit FOB and C, is is to be quoted 'seg'g%gtely. Following are to be essentially indicated

in the bid form: : o :

15.1  Country of origin. ﬁ -

1.52 Port of shipment. 4

1.5.3 Estimated gross/net weight, & voliige of offered item and estimated weight of each
item. "o

‘154 Delivery period or schedule in cas
1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges Wik
Bid (mrr'ency: ;

]
¢

e by the supplier.

a portion of its expenditures in the performance of the'contra ¢ than one currency and wishing to

The rates shall be quoted in bidder's home country or in-Uni @‘Do]lnrs, A bidder expecting to incur
b

2. Bid bond:

be paid accordingly shall indicate the same in their bid:; HoweW, bi from Pakistan would be paid in
Pak Rupee. s
(Clause 1.5 of General Terms & Conditions is not applicable) O

2.1 Bid bond shall be equivalent to two percent (2%) of 'ﬂge total EQ.B value,@ Sui Souther;n Gas
~ Company Limited and shall be in the form of pay-‘order, demand draft, cal

guarantee (specimen attached at Annexure-A), issueg BY a scheduled bank in Paki
remain valid for 120 days (150 days in case of Si.gg'lg Stage Two Envelope biddi
specified otherwise. The bid bond shall be retum;eg@g;ﬁmded to the un-successful bidd
bond of the successful bidder shall be retained, till submission of Performance bond. Bids
will not be considered. In case the order value is legs than US$:25,000 the bid bond in lien o
bond, will be retained till fulfillment of obligation™y; the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may berreplaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation, process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currs:ncy ‘

2.2 Bid submitted on behalf of different principals shgi}ti:{\e required to submit separate bid bond alc‘:ng' with

the bid for each offer. S :
(Note as mentioned at Clause 9, 9.1 & 9.2 of Gener#] Terms & Conditions shall alsp apply).
M

’

3. ‘Conversion to single currency:

Tn order to carry out evaluation and comparison, the j(;ompany will convert all bid prices expressed in
various currencies to Pak Rupees at the buying cxcﬂéi;gé rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar tranisactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates pféigﬂmg at the time of opening of Technical Proposals
will be used for conversion and evaluation. K




"4, Evaluation Criteria: v -

5. Loading of Bids:

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

4.2

4.3

on FOB price on freight to collect basis, The bidders are requu'ed to submit best frelght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armrive at
C&F cost. Bill of lading to indicate “freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (8) or their nominated
agent. "og freight to collect basis ".

(c

to 14.4 of General Terms & Condhitioris are also to be applicable).

Freight ¢ m port of loading up to Karachi port or unit C&F value must be indicated in bid form,
failing, which bid vgl'® loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
resuits an extensivE i in price of material.

(Clause 15 of General Conditions is also applicable).

6. Performance bond:

[y
U

6.1

7

A

y

In case purchase order value is U
be issued to successful bidders fa
within 15 days from receipt of L.O.I!
(P.B.G) in the form of bank guarantee
Pakistan, for an amount equivalent to 10%
letter of intent .The performance bond unless

0Q/- or above or equivalent for other cm'rqncxes, letter of intent will

jon of performance bond guarantee which is to be submitted

cessful bidders shall submit a performance bank guarantee

ttached at Annexure-B) issued by a scheduled bank in

1 value of the purchase order or as specified, in the
erwise, shall remain valid till:

Ry

6.1.1  Completion of final satisfactory delivery nsumable items.

6.1.2  12-18 months from the date of satisfactory f the equipment/machinery.

6.1.3 Satisfactory delivery/installation of system in C the jggtallation liabilities will be on suppher's
part.

6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and mﬁem
" pact, any delay due to late submission of Performance Bond will be on unt. Late submission of
PBG should not affect the delivery schedule. ‘
" 6.3 The performance bond shall be denominated in foreign currency or in curren ‘@ he contract/purchase
order or in a freely convertible currency acceptable to the Company and shall™ form of a bank
guarantee. y
6.4 In very special case subject to approval of the management, the P.B.G could be accepta®le in Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.
6.5 Warranty/Guarantee: _ :
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned. ,
(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

Delivery:

W ase A TOTY oo st mrp*nr;r s) shall be 2fecicd per vessel of Pakisiza Narional Shipning

Carporation {PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

I
L)
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74.

7.5

7.6

1617

0.3 The letter of credit shall be available u

¥

not available at port of loading, supplier shall iqtima’t"g“t'h
could be taken with PNSC in Pakistan.. o ‘
In case of C&F ordef/contract, the supplier hereby gurantees/ensure;

ey
1)

7.2.1  Touse clean and dry vessel suitable for mhﬁne‘f@nsportaﬁon and shall not use tramp véssels. '
72.: - .The goods/material will be sh ppecdi s.pm.chcd;\ajith i “uve and dilipence at their risk & cost and
- £00ds to be riored below devk. Ascridn 1y the, sifpner shail be responsibiz for all damages/losses
during inland and marine fransportation from the'supplier's plant until arfival at Karachi port.
7.23  To provide as part of its work all services and' functions related 16 handling, Ipading, unloading.
lashing and securing in ship's holds and all casts; charges and expenses of which shall be included

e same to Cornpany immediately so that m'atter

L)

.

in the purchase order/contract price, unless otherwise specified:
In case of FOB order/contract, the supplier's obligations shall Be over after the

goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a Pi}lSﬁ vessel shall be the obligation of the supplier.

The supplier shall reimburse the Company all agdiﬁonggfguﬁqs, taxes.and other such charges paid by the
Company on a of short shipment by the suppli:e;-“.fpg all items subsequently shipped on a no-charge
basis or otherwfis pRsupplier. The su;};’)lier shall als%;gimbmse the Comhpany all additiona] duties, taxes
and other such charg @ by the Company on'account Pfificorrect invoicing by the supplier. -,

Shipment shall be deciiedg®Mave been made when the fs"Pﬁplier has shii:pqd the goods against a cleaﬂ i)ill of
lading and all other such¥io tion, as specified iniclause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Comp N

. X ,,;"
The supplier shall ensure that entioned acisf t;nd other incidental and ancillary functions are
conducted in.accordange with soun i

oppose any incorrect or inadequate pragfice E@ﬁwd byfsupplier in this respect and the supplier shall take

eptable engif;gé_:éring practices. The Company shall be entitled to
corrective aétion/measure forthwith to cor omisgébgis. If any goods are discovered to be damaged or
unacceptable at the point of loading, the sup fegd be responsible for replacement free of all charges and

costs to the Company within the deljve @ jod*specified in the purchase order/comtract,
Insurance: L '

8.1 All goods supplied under the purchase order/cont

: . fogbe fully insured in a freely convertible currency
againstloss or damage incidental to manufacture or o transportation, storage and delivery in the
roanner specified in delivery clanse 7. A :

8.2 Marine Insurance shall be the responsibility of the Company niRsoMerwise specified,
8.3 The suppliér shall advise the Company by fax at least seven (7Ngf Pﬁﬁ to the expected date of shipment,

\:
the following particulars:- e
831  Name of the vessel and of the shipping corpany. O
832  Ape ofthe vessel (which should be less than 20 Vrears). .
833  Lloyds 100A1 or equivalent c}aséiﬁcaﬁdn oﬂﬁ;}vessel. &
834 . ETD from Port of dispatch and ETA at Karsghi A
835  FOB/C&F value of the consignment. M
The abgve information shall also be transmitted to the ‘Company's underwriters, M/s!

:

surance
Corporation by fax No. 0092-21-9202779 and to the Cbzh:pany referring Palicy No, NIF &73.
, K o

Payment: ‘;:;';4 r
9.1 Payment of FOB/C&F prices shall be made in the cugrency of bid through an irrévocable lett® o

f credit
(L/C) established in favor of the supplier, negotiable thropgh the bank of their choice. Bidder shall indicate

foll name and address of the negotiating bank and tbé slace at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on stipplier's account axid all bank charges within Paldstan

will be at Company's account. ¥ confirmed letter of ‘t':rlpgi‘t is required then charges for confirmation will be
on supplier's account, — Aol

5

9.2.1 It shall be accompanied by an invoice desr:n'bin;‘-;.”’%é eppropriate, the goods delivered and the services
incurred and by shipping documents submittedﬁléguant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/cofitract. ,

9.2.2 Against shipping documents on drrival of orderkd'material at consignee destination. Bidder (s) will
have to clearly mention, if they wish fo opt forfj’;fgts;;?node .of payment

tho %, L x .
9.2 The supplier's request (s) for payment shall be made to’thé’gompany' in writing as follows:

pon presenting&b‘é following documents to the negotiating bank
within 15 days of the date of the bill of lading cdveringfs{b'igmem of each consi

age

tr



94

10.

1

o

93.1- Invoice o -+ 4 copies
9.3.2-  Packing list '

. . wmw 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee w3 originals &
at destination" evidencing shipment in terms -+ 6non-negotiable

of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Litd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies

9.3.5- Manufacturers test certificate/ 000000 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
above to b

ank, the supplier shall forward the following non-negotiable documents directly to Company

immedjfifty after shipment so as to reach the Corr&pqny at least 15 days prior to the arrival of the vesse] at
Kara®hi kA .
54.1 . - 6 copies
94.2 ; yng - 6 copies
943  -Packigf List : w6 copies
944  -Certificat igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945  -Mamfac ertificate/ w2 copies
Inspection Report.
'9.4.6 The invoice to be €

er order/contract, Any deviation which render or cause the company to

pay demurrage or any ﬂéges with respect t6 clearance/handling etc.-will be borne by the

supplier.

9.5 * No payment hereunder shall l d to be accepted by the Company of the goods covered by
such payment nor release the su responsibility thereof under the terms of the purchase

order/coniract. .

9.6 If the Company is compelled to pay T storage charges or incurs any loss or suffers any

- damage at Karachi Port on account of n jguce by the supplier of above requirements, the
Company shall be entitled at their sole disciEti &wex the same amount from supplier.

Termination of purchases order by supplier:

10.1 'The supplier shall have the right to terminate the contrac

10.1.1 The Company fails to establish the letter of credit within the #&
9.1 hereof after the supplier has made compliance with the provisy

order if:-

eriod as required under clause
clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen{¥or

_ efit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilities ontract/purchase
order. - &
Installation/Commissioning/Training: §
If installation/commissioning and training is required, the charges will be paid in Pak Rup d will be

12
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subject to deduction of all local duty and taxes (as applicable).

Vehicle (s) supplied by foreign manufactyrer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mapufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of

Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

related documents & provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmply to Palistani environmient and-

can operate in Pakistan. The bidder skeuls snsurc it vehocin is) consuamiia
vares) are oacil, available in Pal-istan.

ie {fuel’ta & lubricant’.
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Annexure-A " -

On Noh Judicial Stamp Prper of s, 50/- (Fifty) Per 100,000
’ Yormet of Bid Bond Suarantes

BANK GUARANTEE NO...uncueecieretecmcaccecrenn.
117N § 1) 3 C1510) R S

' DATE:QF EXPIRY..coeemmen i cceccenrmrc e e e nes
| TV (010 N

Sui Southern gas Comp %

ST. 4/B, Block-14,

Gulshan-c-lqbal,

-Sir Shah Suleman Road, )

Karachi, s
I . "
| Dear Sirs,

Guarantee

In consideration of M/s hereinafier called the Bidder
having submitted the accompanying bid & in consid alue rcccxved from Bidder we hereby agree and
undertake as follows:

1.  To make mconditional payment of Rs. on your written demand without further
recourse, question or reference to the Bidder or any other p e event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified?} ¢ bid after the opening of the
smnefurﬂ:cvahdnyﬂmwfurﬁnosuchpcnodtobespemﬁedwﬂhm 0 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the evcnt i i

. specified therefore or if no period specified within 15days a.ﬁqr,;thc P bed forms are presented to the
i ‘Bidder for signature the Bidder shall fail to execute such fun‘}xcr ‘contractual ents if any, as may be
) reqmredbymete:msofﬂ:ebldasacocptedorontthlddermeme to give th T Performance Bond as
_ may be required for the fulfillment of resulting contract.

2. To accept written mtlmatmn {5) from you as conclusive and sufficient evidence of th of a default
of non-compliance as aforesaid on the part of Blddcr and to maka pavment accordingly wi s of the
receipt of the written intimation.

3. No grant of time or other induigence to, or composition or arrangement with the Bidder in res
aforesaid Bid with or without notice to us shall in any mannel;” dlscharge or othcrwmc however, e 5
Guarantee and our liabilities & commitments hereunder: ’
4. This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.
! Yours faithfully,

(stamp and signature of the issuing bank)

181Page



On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..ooneieeeeccececmeccnnes
DATEOFISSUE. ...t oo
DATE OF EXPIRY........ Pesmteecaunumaacecarenonnsanennne
AMOUNT......oe e oo e oo

ALY ¢ 7 28 ity

Gulshan-e-Igbal, ?}

Sir Shah Suleman Ro

Karachi. A

Dear Sirs, . '. q >

- . InThe > 3 1S Account

dated:

- &Kﬂmchi under the Purchase
In consideration of your having placed Order No

...................................................................

On Mfs

consideration for value, received from Supplier,

1.

Youwa &

(stamp and signature. of the issuing bank)

called Supplier and in

pree and undertake as under:

To make unconditional payments to you fro g time as called upon or make an unconditional
payments Rs.......ccveeeevvenenens Being Ten Pérct ), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wm@<1 d(s) without further resource, question &r .
reference to Supplier or any other person, in the cve@cfault or non-performance and / or non-.

fulfillment by Supplier of his obligations liabilities & re %es under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient Y T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in GQ Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there undet.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution 0f M/S wuveucmecvmnnieccecsitenae. the Supplier.

whinlly, . °
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‘ ) Annexure - C

(Format of Declaration)
General Manager (Procurement)
Suai Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any co right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
i ini e bdwrs:on or agency thereof of any other entity owned or controlled by it (SSGC)

D»{on:gomg, (the Sellcr/Supphcr) Tepresents and warrants that it has fully
declared the brokerage, commissiogffees ¢ pald or payable to anyone and not given or agreed to give and shall not

to give or agree to give to anyone wit outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its aﬂihatc ciate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, granﬁcan er‘s fee or lnckhack, whether described as consultation fee or
otherwise, with the object of obtaining or e procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from S , eXgRpt that wl:nqh has been expressly declared pursuant hereto.

(The SellcrlSupphcr) certifies that it has made and 11 disclosure of all agreements and arrangements
with all persons in respect of or related to the transactio GC and has not taken any action or will not take
any action in circumvent the above dcclaranon, representaty

pg any false declaration, not making full

ose of this declaration, representation
gD or benefit obtained or procured
SSGC under any law, contract or

eny warranty. It agrees that any contract, right interest, privilege of oth
as aforesaid shall, without prejudice to any other rights and rembd:e? avai
other instrument, be voidable at the option of SSGC. “

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Sell ier) agree to indemnify
SSGC for any loss or damage incurred by it on account of jts- corrupt busine s and further pay

compensation to SSGC in an amount equivalent to ten times'the sim of any commi ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as afores;uci ‘for the purpose of o r inducing the
procurement of any contract, right, interest, pnvﬂegc or other obhganon or benefit'in whatsoever fo@n ISGC.

Yours faithfully, &&

Signature & Stamp (The seller/supplier) ,
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter hiead, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above. "

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

5 e A )

BLACKILISTING MECHANISM

1.  BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The proce shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) untikdnty clear instructions or guidelines are impacted by
the Governm gh Public Procurement Regulation Authority (PPRA), Pakistan Engineering

Council (PEC) ;%0r other competent forum. The procedure shall also be applicable on the pre-
qualified firms. T. p%ure shall be applicable on any “Person”, which for the purposes of this

Mechanism shall inter ude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of icable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the §ighe in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall e a part of the future Bidding Documents.

3. DEFINITION OF TERMS o

3.1 "Appellate Authority" - Authoritynt(l al against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. -

3.3 "Procuring Agency" - Any department/di n%)ry/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty@lisgmalifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed fi
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a projec
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resol®ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ions committed during the
rohibited from further

t in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

“ii.  Submission of bi

4.1.1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value-to influence the action of a public official in the
procurement process or in ¢ontract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a”scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means liarming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution-of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

*

42.1  Competitive Bidding Stage

% the competitive bidding stage, the Procuring Agency shall impose on bidders or
p e bidders the penalty of Spspension from participating in the public bidding
pro out prejudice to the imposition of additional administrative sanctions as the
internal ryf€s of .the agency may provide and/or further criminal prosecution. as provided

by applicablws, for violations committed which include but are not limited to the
following: ¥

i.  Submission o@ibility requirgments containing false information or falsified
documents. !

Pontain false information or falsified documents, or the

g ﬁ ion in the bids in order to influence the outcome of

alyallgfNstage of the public bidding.

pdocuments for pre-qualification/ tendering i.e.

WA principals/ manufacturers etc.

iv. Failure of the firm to provide fafilfflic Warranty Undertaking and Performa
Invoice of the manufacturers /Princip ﬁ ading house.

v.  Failure of the firm to submit spetific Wthorig letter of the Original Equipment
Manufacturer (OEM) for participation in a tender;

vi. Unauthorized us¢ of one's name, or using th of the name of another for
purpose of public bidding.  <'s’

vii. Deviations from specifications and terms & wns of the purchase

concealment of such iff
eligibility screening or
iii. Submission of unauthorized€

order/contract. .

viii. Withdrawal of a bid, or refusal'to accept an award or re orm the job or
enter into contract with the government without justifiable cauge! he had been
adjudged as having submitted the Lowest Calculated Respons id or Highest
Rated Responsive Bid. ~

ix. Refusal or failure to post the'required performance security within the prescribed
time.

X.  Refusal to clarify or validate-in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification., -

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.

! Page 2 of 9
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In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfelted / encashed.

. 1_ * \
* 4

4.2.2 Purchase Order/ Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
followmg

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
igstruction of the Procuring ﬁégency or its representative(s) pursuant to the

mentation of the contract. For the procurement of infrastructure projects or
cy contracts, lawful instructions include but are not limited to the following:
ﬁloyment of competent technical personnel, competent engineers and/or work
sup IS;
i watrning signs and barricades in accordance with approved plans and
d contract provisions;

roper places of all materials and removal from the project site of
e&

terials, including broken pavement and excavated debris in
ed plans and specifications and contract provisions;

f. Non-Performance of the su
delivery / supply of material.

respect of tender terms & conditions and the

iii. Assignment and subcontracting of the@ r any part thereof or substitution of
key personnel named in the proposal with written approval by the Procuring
Agency.
iv.  For the procurement of goods, unsatisfactory pro¥teg@i) the delivery of the goods by
the manufacturer, supplier or distributor arising frogl & gYault or negligence and/or
unsatisfactory or inferior quality of goods as may be pYoViQgein the contract.
v,  For the procurement of consulting services, poor performa he consultant of his
services arising from his fault or negligence, any of the follo by the consultant
shall be construed as poor performance: '
a. Defective design resulting in substantial corrective wor
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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ii.
i1i.
iv.

VL. For the procurement of infrastructure projects, poor performance by the contractor

or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantlal breach thereof without lawful and/or just

cause.
In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.
4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:
Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:
Refusal to pay SSGC dues eté.;
Failure fulfill contractual obligations;
a@the status of firm's ownershlp/partnershlp etc. causing dissolution  of the firm
which t the time of inspection / b1dd1ng prior to ongmal reglstfatlon of the firm;
Registrati with a new name by the Proprietor or family or a nominee thereof of a

vi.

vii.

xi.

5.1.

5.2.

firm that has ady blacklisted;
Consequential op al damages caused ‘to SSGC equipment or infrastructure as a result

INted Plea Baxgam under the National Accountability Ordmance
1999, or contractors i .. with any other criminal proceedings conducted by any

investigation agency wher€ d has been proved specifically in relation to supplies made
to or contracts concluded wi

Involved in litigation or needless g to influence or obstruct the procurement process
either on his own behalf or at the y other vested interest;

A firm may be disqualified for a perio } le to two years in case a decision by a court
is awarded against the said firm after litigagf r where the firm is involved in litigation at

least three times during two financial years' ¢ firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial éove mnistries / Divisions / Departments
and organizations / autonomous bodies subqrdmate d

Blacklisting in case of Joint Venture ﬁrm§ will also res@ermination of the concerned
Joint Ventures Partners. e

SYSTEM OF PENALTIES Q
For the purpose of umform1ty, following system of penalties shall be a o@ rocurement
of goods, works and services: §

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.
For three defaults the firm may be permau%ntly blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

et

@ i}g
SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
notice is served to him / her to attend the meeting on the revised date and time.
%e the final notice, if the supplier or contractor does not attend the meeting as per
@automatically be considered at fault. Action will be taken as per below clauses 5

o

4. A th:ee—meWommittee is formed comprising of User, Procurement and Internal Audit
departments to @ss the issues in the meeting with the supplier or contractor.

8
to9

5. In case the suppliﬁcontractor is found at default based on the fact of the case as
well as the tender te m&onditions, and do not justify the grounds of his default as

per the tender terms ions, the approval is sought from the management for
their temporary or perme. isting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the managemcn;/ mmunicated to the defanlted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted suppli@n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contract%aded on the websites.

9. Any bidder not satisfied with the decision of the procuring age@ay lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute be the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automaticaily restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechaqiém shall be applicable to tenders advertised
for bid e effectivity of the said amendment.

10. EFFECTIVI
The Blacklisting Mecganis any amendments thereof shall take effect immediately and from

the date of its issuance. ¢ tender documents must be governed by these instructions.
However, these cannot overrt ovisions of Public Procurement Rules, 2004.

11. The Ste qllowed are As Under

The causes and reasons to be taken into consid
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, i(nter alia, the events /%r initiating proceedings under
this Mechanism at the Pre-Award Stage: B

Debarment / Blacklisting of any person are

i Indulging in Corrupt: Fraudulent as well as Collusive praQ

ii  Submission of false and spurious documents, making false stat aking frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal brpach of trust, theft, cheaﬁng,@@ bribery,
falsification or destruction of records, receiving stolen property, false use ®f trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. :

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit. ' :
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the biddihg process,directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing

suchan offer, frustrating the evaluation/bidding process and not responding to written
C ication in a reasonable time. .

ii. Caus@l yoned in Sub-Clauses i, ii and iii above.

iv. Submission of / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc?

v. Non-satisfactory per@lce during the execution of the contract / purchase order.

Vi. Non-performance or Bre@ rovisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/def@' ity period, any defect in a product, equipment,
plant, facility or services rendered ubsequently surface during field operations
within 5 years of its commissioning.

viii.Failure to honour obligations within warrani iodgor defect liability period as defined
in the contract.
3. OTHER CAUSES : O
i. The person is blacklisted by any Government department in or it is established
that the firm is involved in any kind of corruption or corrupt p s anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Docume§

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable
to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of 'tpe owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be énclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected. ‘

4. FORMULAZON of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Protection Committee (RPC or Committee)” shall examine the justification of
the reasons the Project Authority prigr to blacklisting,

5. PROCEDURE F ]%CKLIST]NG

Upon receipt of or obtain @- ormation and/or knowledge that any person(s) is involved in
practices mentioned in herow#h@ under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concefhgl Prgject Authority / formation shall promptly formulate its
recommendations and submit é the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, ﬂyf cﬁarges and documentary evidences to initiate

proceedings under this Mechanism.

6. INITIATION OF AN ACTION O/

(i) Within a period of 15 days after receivin

iviz commendations of Blacklisting /
Debarment from the concerned Project Apthori

Convener of the Committee shall

issue a Show Cause Notice (“Notice”) ?;ﬁf;rpby into the Person about the alleged
charges and shall provide an opportunity t¢:the defe harges within a time period

of 15 (fifteen) days.

(i) The person(s) shall be accorded adequate gpportunity of hc%rder to defend the
charges within the given timelines. '

Contract or any other address provided by way of subsequent written co ication by

the Person The non-receipt of the Notiq'g, ‘due to incorrect / change in ing address

without any written communication shall niot be attributable to SSGC. In case of non-

receipt of any reply from the accused person within the formulated time, but not less than

the time given in (i) above, the Committeeshall have the right to proceed on Ex-parte basis.
%

(iii) The Notice to the Person shall be sent at the mailing/postal address as p?der the
i

7. DECISION :

Page 8 of 9
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the-entire inquiry/investigation, preferably withih a period0f.30 days after receipt qﬁ;;g§p6;ise
from the person against whom proceedings under this Mechanism has been initiated and ‘shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisjgm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv% Pakistan Engineering Council, -:

The tempo %isﬁng on the grounds and reasons specified herein above shall be for a
reasonable speciffd perjod of time and as a general rule of prudence, the period may not exceed
three years, except %zses where debarment/blacklisting has been done by any other
government departmen International Financial Institution (Donor Agency). In case the

person has been blackli e government department or the International Financial

Institution (donor agency), the
maximum period of 3 years
department/International Financial
(whichever is higher). However the p

d of temporary blacklisting/debarment shall be for a
ime period for which the concerned government
tion (Donor Agency) debarred the contractor
blacklisting cannot be revived.

Action after the Persons are placed on Blac;

i. The decision of blacklisting will be immedia @ﬂated to all concerned as mentioned
herein above under the heading Communication c¥\#ecigp

ii. In case of a contract already awarded to a person which h
is either not possible or not feasible, the concerned Project
to complete the contract with the approval of Competent Authdrigy.
shall stand disqualified from bidding from the date of decision
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

aintained for

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9 of 9
Dated : 12 October 2020
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"HSE & QA-IMS POLICY

"SSGC is committed to the Health and Safety of alf its.
. Emplcye&s&S!ahehoﬁers,pr&ewaﬂmof Environment
&K ";" and achieving Operational excellence by. improving:
o Qmﬁyofpmdudslsemcaaiong with efforts to
promote Safety Culture in the Company. Continuat
 improvement of HSE and QA performance by-reducing
potential hazards to prevent injuries and iiness is our
key prioity. It ‘also indudw' communication,
. ‘consultation and participation:: on HSE and OA
e objecfives -andt targsts with stakeholders, conserving
:rasources and . adhering to applicable- Laws and
: Regulations-in -all-activiies / processes related to the:
. Transmmission:and: Dlstnbuhon cf natural gas: within: ﬂs,
N fianchise area.ﬁ: r" SRR

vyt ' | Sul Soutivem Gas
. SSGC Company Umﬂcn.:

"
i
i
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. L
b.  Any routine/non-routine activity, performed within permanent locations or - RLS'}'(
outside permanent locations of SSGC, that requires prior permit/safety "'ﬂmum/m,,, L
analysis to identify and mitigate safety risks. /”f)/,,,,,o e
Any new project. - >
Covering all the activities performed by SSGC taking into consideration of SR
compliance, obligations, risks & opporturlmes within the scope, extenaland = L!,’"
intemal issues gelated to scope of operations, requirements, information, f
needs and ions of relevant interested parties.

mployees in relation to hazard jdentification, risk

a0

N

assessment and | in respective areas. )
f. Identification, contrhopgiying and management of environmental aspects
and assessment of its iffpacts .

2. S8COPE A

This procedure is applicable to the i

n of occupational health and safety hazards and associated
risks, environmental aspects and impa ciated with activities, processes and equipment related to
SSGC existing facilities/installations, any rfw p or any routine/non-routine activity, performed within
permanent locations or outside permanent lo SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and sz

3. DEFINITIONS & ACRONYMS

a. ~HAZARD: Source or situation with a potential for
damage to workpiace environment, or & combination |

b.  RISK: Combination of probability of occurrence of a h
consquences. .

c. OPPORTUNITY: Opportunities can arise as a resuit of a.situ vogable to achieving an intended
result for example, a set of circumstances that allow the organizati ttract customers, develop naw
products and services, reduce waste or improve proguctivity. Actiofls ress opportunities can also
include consideration of associated risks. -

SWOT: Strength, Weakness, Oppartupity & Threat. @

s of injury or ill health, damage to property,

ent or exposure and the resuiting

RISK MANAGEMENT: The set of control measures usgd to reduce or elim
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard
overall process of estimating the priority.of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority.shall be defined by the risk a matrix.
Hazards related to applicable legal requirements will faﬁ in the high risk category.

HIRA: Hazard Identification and Risk Assessment. « ~ &

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physml or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E; Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is respansible to get the
work done through contractor.

ific risk.
ign, This is the

"o a

TAaABpOos3

HandBook l February 2022

T

Pl
3
G




i, WO e & e AL e T
ARSI L AR e ttdy

oo H oy

! . & o 3 ¥
TR L aE T A
- M

RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
- a  Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues,
¢.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

L b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.

' c. Maintainjg records of the OHS&E with the help of local HSE&QA team. '

this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal H epresentative d
a.  Coordinating wiffi Zongl HSE team leader for camrying out HIRA and EAIA in their zones.
b. Liaise with corpora &QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitoring nd EAIA in their zones and providing input on any changes.

4.4 Departmentai Head ecuting Departmént
Acquiring PTW for any activity t| uires prior permit to identify and mitigate safsty risks.
Ensure implementation of JSA ivity performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and as

f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any Iocatioﬁ C. This also includes the worksites and
SSGC temporary locations during project executions. : ’

5. DECISION MATRIX

. Type oforwifs o oo
.- Risk/Hazared.-5 | .1, ", .- Methodology: . A esponsibility:
Assessment:. | . o R NSy
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, 'ona{ HgE team
- - | Headquarters, Regional offices etc. : . - leader
| On-site Risk assessment - (for. Permanent |" hDepartmentaL .
o : Locations) for any routine/non-rautine activity |- . ead/Cantractor
PTW i : . ; e executing the
that requires prior permit to. identify - and task/activi
 mitigate safety risks. - .. . . askjactivity
requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

e\Q*

Integrated Management Systé;;a

o
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. ‘and infrastructure. °

Risk Assessment and Management Procedure is div

ided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

PRO RE

. Secfiond: oo
)‘ . Context ofthe Organizati’bn-.‘- R

- 6.1.

Context of the Or on
Management defines scop € company:services and its boundaries considering the intemal and
*'external issues of the organiz#fion ‘ ~

In consultation with HSE&QA, M nt & Zonal Heads identify external & internal interested parties

and maintain its list with needs & @Aons. Interested parties are those stakehoiders who receive

company services, who may be impa ’ 5m, or those parties who may otherwise have a significant

interest in the company. Interested parties clude:
Interested Parties | © . .. . 4 equirements
Board of Directors Good financial F@é , legal compl'iance/avoidanCe- of
S fines. . . . .
.Lalw,;:...n-_:gh,f,__ e Idengiﬁpqtion... .of: appliﬁé atutory.-: and. regulatory
Enforcers/Regulators, - fequirements for .the"-gproduc\%érvices provided and.|. -
S Af‘undé'rs'téhding.'of'thev requi?émedts. o~
Customers _ Value for money, quality sewﬁ% ion and quick
' response. . 6
"Banleinance-jl--f.S 2o el Good Financiglzger.forrnance.:- - ‘ . :
EmploYees | Professional development, prompt payment, health and safety,
' work/life balance, employment security.
-'Insun:apce;_: Bam o :No~glaims/prompt'paymentlrish management..
Community No complaint- relating -to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . | term working relationship. ' '
Trade Unions Compliance of local labor [aws.




iii.

By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

6.1.2. External i
limited to: °

a.
b.

c.

S mtegrataa%{»ageme_nt System

@00 o

Operations spread in two provinces.
Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availgadlity of reliable, qualified and competent workforce.
) S‘%ﬁon.. Ry

Impa

wnization.
o

?:ould include in risk & opportunity assessments, but are not

Political: Govern @‘- policies, political stability, intemational trade agreements etc.
Economic: Fuel/ v s, cash flow, credit availability, exchange rates, tariffs and

inflation, general taxati esetc. :
Sociai: Consumer buyi @ education level, advertising and publicity, ethical &
religious issues, demograph ] : : s
Technologicai: Inteliectual p jssues, software changes, intemet, technology
legislation, associated/dependent’ gAY, renewable energy etc. L
Legal and reguiatory: Consumer @ on, industry-specific regulation and permits, .
trade union regulations, employment lawrig nal legislation, human rights/ethical issues

efc. - R .
Environment: Customer demographics an

regulatory bodies like OGRA, SEPA & BEPA etc.

ental issues. - : : C
--Government: The directives from Prime Minis 3 of Petroleum (energy division),
S .

,Ensuring the policy and objectives are established for

_ rated management system
and are compatible with the context and strategic directiol{ofgflesarganization. L
The management shall monitor and review information abo é xternal and internai
issues during the management review meetings. o .
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L ~Se§tion 20 -
Hazard Identification and' Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-AMS/CRM-F-01). The identification/assessmient process shall take into account:

a Routing & non routine activities, any emergency situations.

b Actiylilfs of all persons having access to the’'SSGC permanent and temporary locations.

c Hufng agvior, capabiliies and other human factors.

d Designiffg ofngrk processes. e

e Material

f Infrastructurd, equiggpent and materials at the workplace or project site, whether provided by

organizatiorror -

Changes or propos@nges in the organization, its activities or materials.
Fabrication, installa missioning.* *

Handling & disposal of material.

Purchase of goods & serves

Any applicabie legal obligatio %
controls. ’

Before commencement of any n /activity.

m. Periodic Review for updating the existi Zd identification and risk assessment information.
At SSGC, we adapt five steps of ris
k.

@ssment:
Step 1: identify the hazards.
Step 2: Decide who might be harmed and how. O

Step 3: Evaluate the risks and decide on précgutions. A
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and ubdg_'ce if neéessa%‘ :

o Ta

elgted to risk assessment and implementation of necessary

r ¥

ii. Risk Assessment Matrix -
"Risk assessment should be carried out as per assessment matrix below:
. "-5"" .
/?f,,kpﬂo ' Probability
17'(“, T
\ Very Likely. Likely Unilikety - Vary Unlikely
. | . ’ .“ 3
c Catastrophic %7 Medium b
° { ,
n . - LPR) .
e Significant v Mediume Medium
q n . ..
e Harmful , Medium Medium.
n . .
Cc
e
s Mediurmy

Z
=)

)
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HAZARD CONSEQUENCE RATING TABLE

P Hazard may cause death or total loss of one or more bodily functions. In
i Catastr.o'p_hlc : | case of failure a huge financial loss will occur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

-7+ | Hazard may cause a reportable incident i.e. an incident that resuits in the
77 .employee being unabl&*to- undertake their normal duties and may need |-

= ;| medical treatment, or property damage, loss that result in partial disruption
N Of SSGC core activities.

ard may cause minor injury, iliness or property damage, first aid

Ne_gl'ig.ibl'ew. ) ent is required only, very low financial loss.

PR
Exposure.to h
more than once in

RATING TABLE-

to occur frequently. Similar incidents reported
ring last 10 years.

Very Likely £

Likely .« | Exposure to hazard liKi ur but not frequently. Similar incidems

reported once in last 5 yea

GC.
|- Unlikely % | Exposure to hazard unlikely t cuai-
- Highly Un'likeh'ri : Exposure to hazard so unlikely that it bg assumed that it will not

happen.

S

" Ps0 . RISKPRIORITY TABLE'~ : e J

‘Risk Priority "~ " ;.7 "~ .. Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Medium | considers short term and/or long term actions.

-

e -"‘f Is still important but can be dealt with through scheduled maintenance or
o | similar type of action However, if solution is quick and easy then fix it
r.| immediately. Review and/or manage by routine procedures.

-,
ot
K
-
L4

-

s
FOCurg; A\
, n
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.IMS PROCED?

Section 2 .
Hazard Iden’cnr catlon and Rlsk Assessment

"o R0 o

. The ultimate requirément is fo reduce the risk/i

iili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.
. Classification of riskfimpact.

Description or reference to control the risksfimpacts.

Descnphon or reference to monitor the risks/impacts.

d competency and or training requirerents,
tting improvement objectives-and programs for its achlevement

The risk/i mpact ldentlﬁed shall include controls such as termination/elimination, treatment of the
risk/impact and sub on of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact a ents as input for the following:
a. Setting objectives

b. Training needs iden &

c. Terminating the risk/i i ractical.

d. Facility engineering control.

e. Emergency Preparedness. /

f. Administrative controis. o

g. Insurance. O

evel as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further red ‘ §nes unreasonably inconsistent to the

addmonal risk reduction obtained.

iv. Risk Control : e A
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :
Engineering: Engineering controls are implemented by making changes to the design of an
equigmnent or process to minimize its hazard. Engineering controls are based on the concept of “Doing
e first time”. Departments shallineorporate this concept during planning phase of any
4 @ oss and must seek out for best possible solution in terms of OHS&E.

ajiye: Administrative controls involve making changes to the way in which people work
and promo¥fig safg work practices via education and training. Administrative controls may involve\
training emplo operating procedures, good housekeeping practices, emergency response in
the event of incid ch as fire or employee-injury, and personal hygiene practices.
Personal Prote unpment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. P be properly identified for specific process/job. ‘

{ Sy’étem & work-area ~Haza'rc@

Likely Consequence’s

' Access / Egress Obstructions

 Asphyxiate Gas (CO; fire suppession) .

bl “ " N
R
" Fge "0 0, e

) ury, trips and falls

- Buried Cables. - i g 'ed cables major/ mmor lnlury

! Electricity (HVILWY 6 f we e g £

: Fallmg Loads / Objects

T Flammable Matenals

; Hot /' Humid Work Envitoriment -+ "14 uF Heat stress. disarieht St N o cnnscxousness".f'
ﬂ

i Movmg Parts : : Entrapment, major or minor |

¥Nmse et ';.’tr‘i 140 38 ong term.hearing loss, finnith e g

' Openxngs in Floor / Walkways Falls from height, major m;ury pdy

'i Flammable Materials ! Gasesi. , "+ . 3| Creation of hazardous area; fire ;eiofon. "t © + :

. Heat, sparks and naked ﬂaﬂmes ‘ ‘ Burns to exposed skin ' !

EHM intensiiy Il'ght*(r\ﬁelc'!ig&)“%"é“;“-??} .- .| Arc.flash, short term discomfort, Iﬂﬂﬂjlim Joss oﬁ vision - J

. Housekeeping poor  Slip, trip, fall, fire hazards blocqu fire escapes

fLifting Operations <. = & 4%,: | Falling or moving loads - sefious.head:and % orbady inju

. Live Electrical Work 1 Fatality by electric shock or serious bum i lﬂiUﬂeS o

-Lone Working =~ - st il T . No emergency response flmured. "1_-‘ WA |

! Long Working Hours * Major / minor accident due to fatlgue :

* Manual Handling: "+ ' % <% ie e b } Muscutar /'skeletal injurigs s 7 sy E e o
New Task / Operation ' Major / minor injury resulting from mlstakes -

Integrated Management System .-

t@f
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".Oxygen deficiency - °

SOTPC RN
o ath A

 *Death of asphyxtatlon

* Poor Lighting / Visibility

» Minor / major injury, fall or tmpact lnjury

* Slipping / Tripping Hazards ' -

“ s flinor injury. trips-and. falls - R

' Spillages (il and chemicals)

l Land contamination

Substances hazardous'io health e

e " Chiemical. burns; texic: pcnsomng -irritants,. poliutant

! Repetitive Task / Operation

Muscular - Fskeletal i injuries

' Rotating / Moving Part

A =% 15 M ajorinjdry, potentiakforfatality 5 1 450 -

: Sharp Edges/ Cuttmg Surface

| Amputatfon and cuts, predommantly to hands

] Smoke/Fum ...... s g

\|+r‘ ;L,ntr
-*-?-‘-'

s 3 P gl Snsciotisitess tespiratory problems. .

| Tnppmg ‘hézard causmg major / mlnor accxdent i

ik s s L5 7% Minor lacérationand: impact injuries ¢ o

s, u{t
tUse of Power Tools: - €-7%; 4

i Burns to, skin,- eyes and respiratory system Env1ronment
! Hazards w

L -
. g . . d ' . CF I
s ':,.'; -'5".;-,-.“ ."'..‘?J' E S "" - gk 8

i USe of Workshop Equ:pm

K Major/ minor mJunes entrapment, cutting tools

i Vlbratton T T ""Hand I an'n thratron loss of sensation bver time :
' Work at Height" : Major / n ml_nor lnj_ury. : i
v. Environmentat Aspect ld@ ion & Impact Assessment

a. - Environmental Aspects: , - o L

An Envxronmental aspect is any element of SSG
While conducting environmental assessment, followin

ess operation that negattvely affect the Environment.
cts are usually considered:

FOOTPR]NT"
Whaf we can dc

Ya Recycle what you
o can .. "
.» Reduce: avoid.

, unnecessary

. consumption of
‘& resources. |-

,io Reuse: Buyttems~
% that are reusables. ;
t and reusethem:.’
. |+ Unpiug electrical
. k¥ devices tharare.'

s
o

"‘t‘:a'snuc's' CARBON..

motinuse:. . :
"o Avoid unnecessary
. driving: -
"« Use LED bulhs
« Plantatres -

o S T E

i

.y -.-.-

3
t

. . .: NE
€4

Emissions to air

Water Discharges

" 18olid nen-hazardous vg}as'te

Solid Hazardous Waste

Consumption of natura]:rgsourcesl Ener

Heat Lo

Dust

Effect on visual / aesthetics

Use of radioactive / nuclear materiai

s

For identification: qf environmental  aspects impact, each
process/achvrtylequnprrfent is assessad for its inputs and outputs The inputs can
be raw materials, u’ultttes energy etc. The output can be atmosphenc emissions,
liquid effluents, noise, hgg'ardous/non-hazardous wastes, vibration etc.

The incuts, outputs, envinonmental aspects, their associated impact and controls
are recorded on Environmental
(SSGC-IMS/CRM-F-02).:

Aspect & Impact Assessment Form

e
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials. :

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical ggfinechanical safety interlock, guards, indicators.

f. Safety de Relieve valves, NRVs, indicatdts'ett.), measuring or
monitoring @«. gauges, computerized feedback monitoring and control
systems. :

g. Environmental fri dis§osal or treatment systems etc.

h. Fire prevention/suppre systems.
i. Containment walls. .
j- Scrubbers. O
k. Dust Collectors. &
_J. Other controls: Training, SOP. ; 4
" The record of operational conirols on t environmental risks is maintained on ‘Environmental Aspect &
..« Impact Assessment-Form (SSGC-IMS ’
After identification of aspects and assess

adequacy and comectness. Where requ
improvement in risk assessment to concemned

impacts, it is sent to HSE&QA Department for revie\;ving
-charge HSE&QA suggests necessary changes or
Team Leader.

ring: . -
Zonal HSE Teéam Leader ensures that environ | gaspects and impacts related to.’ the

+ activities/processes/equipment are kept current by conducﬁng:pame assessment:
-a. Once every six months to update the information, and identify n

egvironmental aspects. (Us
+ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) -
b. Carry out assessment, for new or changes in activities/processe @v . :
c. When there is a change in laws & regulations.’ . C 5 : '

d. IEE (Initial Enviljdnmgnt Examination) / EIA (Environment @J’Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requin tory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to en e compliance for all
new projects. R . ) ) . ‘

" "When‘tombusted;. -

" «. " Oneliter of Diesel produces 2.68 kg of €O - - - "
= . Onelier of Petrol produces 2.31 kg of CO2 , ‘
. One MMBTU of Natural Gas produces.53.07 kg of CO2:

%\%

Integrated Management System
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. Section3. .
Permlt to Work R

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work cquld expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Job/acnvrty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operahon such as weldmg, brazing, cuttlng gnndlng
b. Confined space working. (tank cleaning etc.)

c. Maintenance gVork on High Voltage electrical equ:prﬁent.
d. Any janitog ice involving Safety Risks such as work. at height. -
e. Any Maintengfig ivity by any deparﬂnent/c::ntractor whlch compromises critical safety system.

1. Work involving @
g. Work in areas wheregdfi®e is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity'that rg#Njres additional precauhons

i. Any specific activity perfi ring development, modification and up gradatxon of SSGC' s Vital
Instailations including SMS/ @

Ngn with ashestos.

Il. Exclusion

sembly/T BS/PRS etc.
Following activities are not under th‘sco of PTW management, however-the risk assessment, JSA and or
process SOPs are implemented to co ssociated risks for the following:
a. Providing Gas connections to hew cu C :
b. Emergency Response to Consumer calls

¢. Planned enhancement of Distribution netw, '
d. Work on Jive pipelines like hot tapping, installi Tee etc.
e. Any major/minor rehabilitation/reinforcement wo @ : -

¢

[Ifits UNSAFE!
Y Reportit
v Remove it

v Replace it

= e — 78 HandBook Febr ar 2022 -
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AP

ill. Responsibilities

.

S No.

Fuhctior!s '

. Details

Responsibility :

xecuting
thority

o

.Area . '
Authority

. @a/ llty where the ’~

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jo_b to In-charge HSE&QA.

: tas /’IS carried.out.’ c

Contractor

* |:Authorize PTW and verify: -
- |'the compliance during the. .

execution of task/activity. -

Authorlzed to stop work in case.
of noncompliance to PTW '
requirements.

The Individual/or jon
carrying out the Ta ity
on behalf of the execthiffg
department.

- 'Hs"séd/_\‘ .

IS
PR
o i

HSE&QA will identify the
1| nsk/hazards associated with

¢ % | the.activity/task and propose
' controls. In° Zones where

HSE&QA representatives
are not present, Zonal' HSE
team leader will officiate for

*" | HSE&QA responsibilities.

-to close the.

Liaise with executmg
department to ensure the
controls are implemented as "
er requirement identified in

‘gaps.related to
Responsible
*and maintains

propased dggr

records..

Authorized to stop work in case
of noncompliance to PTW

' requirements.




IV. PTW Process Flow

PTW Process Flow

Executing

‘ . HSE&QA
Department Area Authority

Department

Any Task/activity
4’3 jres PTW

Fill out PTWFor Submitted for
section A _ approval |
| Identify risk/ -
: -] controis and fill out| -
& PTW form section |
c a
A4
A Physical
Execute the Job » lnspect;on of the
_ . worK site

Closing and
recording of the
pemit

YAQ ,‘ eT“ ‘-’d,g 3

l.\

Cr? (4 A
|f'5]Procurement o
JI\L

A —Bent HandBook | February 2022
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Health effects of poliutien

Air WQ» | i . ,,»,

Water pelliition

(A LR AP

W ywnaryeh

SR enstad
v .hmw N b
T g TS
e, EHRERIN T,




v Section 4

o Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for an
SSGC i.e. Field Locations) where th

2~

activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/rei

network,

-

e. Any particul

Il Responsibilitie)

S No.

y routine/non-routine activity
e work could expose person

nforcement/maintenance work on existing distribution/transmission

¢. Installing sengce connection for new schemes.
d. Any Eme%maintenance work.

ity requiring JSA as necessitated by HSE&QA.

(Blanket JSA may be carried out for each scheme).

(Conducted outside permanent locations of
S to specific hazards. Normally following

g7

Functio Details Responsibilities
» List down the activities step wise
and identify hazards and their
L . Indiv 0 | controls -
1 Azg::,tye]f' assign out | eEnsure that task/activity is. carried
Su en?isor the ;ask/ac@ with proposed controls
pervisor. requiring JS /

* Ensure the team/equipment
involved are competent and safe

‘I Head of the' + v

-authorizing the: ¢, ,
artment. | task/activity, requiring :
T I o T .
','1.!'" i LI R JSA-:, {3 lf':r,»ik, ",_-Sﬂ'-'l - ;r";":-":‘
r Tos 3 "; '..' 5 3’5

s A
VO S

e
ar

. C e ndra e
.. * R A “, . .
b [ TV

kY
o
- T oo
ot
T, .

department who is .

* Report any untoward situation

v p\.‘,‘; “:: - . e

to carry outthes.: . .-

o

re .Adéq'ua_te'resohkceé?ére",":

3 Contractor

dividual'/ -
organization carrying
out the Task/Activity
on behalf of the

Liaise with'exeduting department
to ensure the controls are
implemented as per requirement

executing department.

identified in JSA

— ___lfi_e_mdBpolf I_February 2022':.




c. HSE&QA Department: HSEZQA Department is responsible to authol
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e Section 5 vy L
."Management of:Change: .

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assesgfient for ény new project, major modification in existing design Hacility/ installation will be carried
out using thodology. .

ll. Scope ?
This procedure is in n%address those changes which ma

Management System, Qequent delivery of services.
To make sure that changes

a. Unnecessary or counterprodfetfe ch ges are prevented.
b. Changes do not adversely affect s i

. client. . 0L
¢. No-changes are made by individuals
d. A record of the assessment rationale an
e. To make sure proper change out of employ:

y have a direct impact on SSGC's Integrated

owledge and/or agreement of all relevant parties.
assessment process is producad. :

) operations is addressed.

HI. Responsibility

a. MOC Owner: MOC owner is responsible to fill out the.@nated section of the MOC form )
(SSGC-IMS/CRM-F-05) which briefly describe the detail & cogef the project.

b. Area Authority: Area a{:ﬂwoﬁty is responsible to identify the po@mpacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is ¢ the area authority.

ange after assessing the

O

risk and their controls:

A\
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HSE CULTURE EVOLUTION

R e e

. L Generative

¥ HSE is how we
& do business
around here

3 serery

(.C:lcul-atiVe d Leadership and
wy, Values drive
:Ne: haYe 2 continuous
& trained team improvement
‘ 3nd a robust

. ’ to
important | fystem 1o,

PayfNica &
- What'!l! issue. We do manage HSE
_ SAFETYS O lot of effort L

‘Who cares ance accident

"[ime

1V. Definition of Change

For the purpese of this procedure a “change@ ration
a. Documented information maintained by this IMS. O

to Processes;
b. Equipment, hardware, software, infrastructure:- -
c. Personnel assignments and training. - ‘
d. Vendor selection and management. : A S

Other types of cﬁanges net listed above can be related to‘any elg e prb(:ess, such as inputs,” .
resources, persons, activities, controls,. measurements, outputs, etc 3 e R AU

2.

Note: Not all alféraﬁons.io a systerﬁ require the Management of Change P '(MOC) (e.q. chahéingj '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1 ' ] ‘ _
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Level 2 o

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on delfiverables,
operations, safety or work environment.

et G
‘\A‘L 4{:0‘3%’4{& \

O
45 \f -,-—"\%
Mol wlhiseie &)
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.'/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can mxtxate the MOC process. The
originator will notify their immediate Superwsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-éharge HSE&QA

in-charge
associat®d
manageme
impact may b

&QA will review the MOC request for potential operatxonal impact, cost/benefit analysis, and
j with input from the approprigte process owners (Moderate Impact) and/or SSGC top

r impact), as appropriate to the change under consideration. Changes that have neghgxbie
ed by the Management Representative directly.

If the request is accew-charge HSE&QA will detail’ any actxons deemed necessary to control the xmpact
of the change and fo a@equest to the appropriate process owner for implementation.

Step 3 — Implementation of@s

The process owner will be respon lementing and coordinating the actions required for the proposed
change. If it is determined that further ent is required during the course of implementing the change,
these assessments will be documented itted for review prior to'completing the change process. Onty -
after all assessments have bean reviewe the MOC. process be ‘continued. and monitored through’

completlon o , ) :

V. Closihg out the MOE ’ . % o : .
The Ih-charge HSE&QA will raview the satisfactory impl ) of the proposed change, and effectiveness
of any corresponding control measures. .

Vill. Record Keeping ‘ 0

The ln-charge HSE&QA will retain a log showing each MOC Contro @r of Log) and file the lnl’txal MOC . *
tequest (SSGC-IMS/CRM-F-05) with .all information supporting the

- ken throughout the MOC
process These records shail be mamtamed for aminimumof 3years., ‘

" Integrated.Mamagement System.
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MOC Process Ficw

“IMS PROCEY,

MOC Process Flow

MOC owner Area Authority HSE&QA Department
Identify the need
for MOC -
0
o c
8 S
O g o ’
Fill out designated |
section of the
Fam
Identify the Scrutinize and
possible impacts »  Authorize the
of change change
; Requ
, Physical
Proogigr\:mm the inspection of the
e work site

»{Record the change

i .-;..ﬁmgg--.m_,__.‘ i e il SR
b omiew T .~ .

-~
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

e gt R %) SRS oY qedsdaamginlingn. R
R T R HEe ’Controi Measures 3 e T e

Shelter, personal protective equipment (PPE, cold / wind / rain-
proof).
J lmpraved safety attxtu‘lde good management safety mspectlon

Poor/Bad houaeke Vg

: good work layout.” * i r o R T
Contact with hot/ c:IO_ nsulation, guarding, PPE (gloves, face shields, insulated
surfaces lothing).
' "DroWn'ing'-‘”?:ig"5:‘-;’*'._.-:?‘r.T'i:';""".l:fir P rd.i{hg, lifesaving equipment, oi'e'senoe"o'éf first Aider. s -

. . Ph rriers; fencing, shoring, safe system of work, signs,

Excavation work' - .
cautio

_ . ‘4.. B "l%;‘jﬁi Edge pro f afety lines / hamesses ‘safe means:of *. |'-*
: Fall from height * 1, access, (e.g. %ﬂng) safe. system ofwork (eg perrmtto C

RN L -work). A o

Fall of material from height Altematlve storage, ph@ eans of securing.

o O i Good work area design an equipment, Hedsuring of .-
-nghtmgi ~-¥ ard i;ﬁ.{ s o q pm t . :eg' P
- A3 g “ '} ilumination (LUX level), appr.o by ting. - = SR
Awkward lifting while Define weight limits, use mechanical for lifting and laying
laying plpes in trenches | of pipes. '~ . ‘ :

. TS R L 'ﬂuﬁ “.r- ~x44 lu, oL E., .,
Noise b ,; e R LTSI Reductlon at source msulatlon PPE' g«‘ AT gL
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good

same Ieve! : cleaning, good footwear.

:Sta . SR ? ';‘ T a "] Good work area layaut, helghthmlts welghthrmté strong ._" i,
c "1 Ty T * > . .
g F | packing; mechamcal assistanice.

B S il
Bt .:. ] L Yin

Vibration Elimination or reduction at source, damping, insulation, PPE.

l~ntegrate—d- Management System:-




 IMS PROCEDURES
\

7.2. MECHANICAL

- oo:Hazards.

.-. Control Measures:

R FEN I

Hand tools Periodic mspectron electrical testrng and marntenance
R F’enodrc lnspectron testrngsand mamterrance physrcal barriers
Machines - :
v e ¥ L E ( uard g), safety mterlooks SUpervrsron and trammg
Mechanical lifting . . - -
Periodic inspections, maintenance, supervrsron and training.
operations '

N ﬁegulanassess_ €

WA

' nt.oﬁhandhngi*technrques ;lmprovrsatron to

" eliminate’ stress/fatlgue trarnrng in go d liftin g fechnrques

i
'

Over Ptessﬁre

Good road layout wrthrn premises, proper signs, vehicle

maintenance, Speed limit, enforce SSGC driving policy, defensive
riving classes. :

r identifi catrqn of pressure vessels preventrve marntenance
SS rndrcators alarms PRV's where requrred penodrc
insp A Sk SRS T EI

7.3. ELECTRICAL

| Live working

Hand tools -

Regular inspeotion,,testing of gfeciaical rntengty and replacement
- (where approprrete) e’ ; ’

Heaters (elemenm) .

Isdlate from combustrble material, g

- ..:',g.,;“.

R

t ;r

o Electncal testrn and marntenance good.
gk S g
£ penodrc mspectlon for desngn load VS, actuaL

'l,s'afei«y-i d'es'rgn- )
of crrourt

(OverheadJ Eur:red),{ “L‘,,‘

LT

cables ' “ i, /| breakers, lockoui"/'tag out antl-statrc materias, edouble
e FL 214 inslilation” propengroundr ng. i ‘”'r»*r'."f*_‘r-‘"'a.'lu"‘ T 4
Electrical cables / cords ‘ Use factory assembled cords, always use plugs, no naked wires.
st ST .'-::Look outifar i écontacﬁ ooal | trlrfres$ WAPDAY:for
PowerLi‘nesfn 4 P Ty g J.... tifties K A

- 3 W DA e Lok :
ocatrons Lstayra leasﬁ 10,feet~ away'fro }':tver_head'.lrnes,: use

proper PPE “v. !

T

YN X
rl,!:’!u!'" wy X 4 P,
- U

\' \\Dept :
.i Integrated Management System s

Procurnment :

- v\w;:‘-"lfqnés\-:}/ cr e mem T
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7.4. FIRE
~ e . L : |'“ - t - VLI :,u‘ Yk u'! BN PRI ‘,:‘ :' ™ “ .::'.". L
-Hazards @ - LT e ControlrMeasuresrp GEOETR O YL
. ey ) [ L P T s R LRSI IS SIS Y B

Combusﬂble materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

B

Flammable gasesx

Storage of gas cylinders (e. g. hydrogen,,acetyrene) ocutsnde rn an'
isolated, well-ventilated. area: quns no smokin icolor-codmg ik

Controlled storage, use and disposal (e.g. firnit quantities heid),

fire proof storgge, signs, no smoking, no naked flames,
emergency plans.

Heaters:

Flamm%&lvents
-

af Segregation from sources of‘comi;ustlon guardlng specxar L
- I bt - a n-q..."..—;
t construction if tised i hazardos arens, s '™ it 1

=¥

Oxidizing agents ‘ :

r,a't" '

Fya,

. Oxygen (gas and liqund)

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
egregate from sources of combustion(e.g. flammable solvents).
gregate from sources of combus’aom controlied storage and‘, L.

Smoking materials

N b N
usag it R . : . '
id smoking areas with proper ventilation, promote no

smo icy.

.-f..

'Statnc electricrty

" Limitus

ic generators |n hazardous areas. Use of antpm
L] . ", . " . ity o
‘static devi ing. " #4i P e neg A e

Gss l.eaks

Odourizatior f detection where possible, proper joining

7.5. OTHER

methods, Field su leak detection technigues.

(e g. Ammonia)

Chemlcal Chemxcal '
‘substances,’ Corrosrve_s (acids;
alkalis), Carcinogens, Imritants -

nces, use malntaln and
ardous substances;
protective equipment

“‘ R ... SH g [ .‘ a

Rodents. Snake Bite - -

TN Hr&.a?
Brological"Blologlcal agentsv" fest englneering controls, ‘monitor for ‘haz sious substances, .|
(x'r1|<:rt:r-e)t'gamsrns\v pathogens
mutagens, carcinogensi.,ﬁ % -Q“

l.l'

-)"‘."'&‘4‘1’4:.

maintain and;

inform and train employees, use personal protective equipment.
(PPE), emergency plans for uncontrolled releases. Periodic
|'rodent control 'drive, identification and elimination of snakes and
.other harmful reptiles specially in remote locations of SSGC.: -.

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

{AKUH, PCSIR), Involve canteen contractors, credlbmty of
product/Services.

‘Ergonomics .

 Educate /; Train- employees;. aveid. - repetitive- tasks, procure;
caﬂy desugn products (eg chalr Compuier desk"

oty
““f/j \3; , . : ‘.-1, :. : "i' [ :'F} -r. @

RN

- T , HandBo:oE [ Febreary 2022
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8. DOCUMENTED INFORMATION

‘,/

. . -RecordNo. - Record Name Ma-"x‘?"ngdz Reter'mon
ACEARTREICMES e o N - By i = | Period
SSGC-IMS/CRM-F-01. Hazard |dentification & Risk" HSE&QA 3 Years
‘| Assessment Form . . Department . )
:SS'GC-IMS ICRM-F-02 | Environmental Aspect & Impact HSE&QA 3 Years
. . Assessment Form .Department FeT
4 SSGC-IYR/CRM-F-03 | Permit to Work Form ASE&QA 1 5 years
; , Department
 eepn. _. A HSE&QA
‘SSG’C IM' 04 Job.Safety Analysis Form Department 3 Years
SSGC-IMS/CRM- anagement of Change Form - HSE&QA 3 Years
‘ _ Department
SSGC-IMS/CRM-F-06  ¥QEfitext of the Organization. HSE3QA | 5 vears
bl Department S
" | SSGCAMS/CRM-F-07 |SWO HSEBQA | 4 years
. Department

- . lntegrated Management System

~ . =

<

T e
: =y
~ y
\,\'« ‘\. / o
\ "te Sha FI-Q‘\G""’J{

‘N_‘.../
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— . IMS PROCEDURES'
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IMS Form SSGC-IMS/CRM-F-01
SSG * Hazard Identification & -~ EECEIEY
HSE&QA " Risk Assessment Form = . [
Department RTINS SRR I ssue Date: July, 2021
Zone Department Location Date
p ting . . -
What can go . Risk Priority
-Hazard ratignal -
.N ) wrong Additional Operational Controis
| B | o sl | o oY T T | s e
any employee) “tastl Likely) Slgruficant) High
‘[Additional Comments (If any):
Zanal HSE Team L.eader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘HandBook | February 2022
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~/

LY

j
fg . IMS Form SSGC-IMS/CRM-F-02
4 : ; . D » ' Revision 01
SSGC ~NYIrONIME Al ASDECT & .
. HSE&QA impact A pesSment ko ' —
) Department Issue Date: July, 2021
|
j | ¢
Zone Department "ILocation Date
- Process / Operation Description:Eg, _
Environmental
. Impact o ) :
Activity input | & Ol;tputrb rgmental aspect | & o oo 1 PSlsrl’cty ‘ artre
. g. Hydrocarbons, gy t of air, consumption | * Prio :
S-No g oty | €. tuel.am | GOz Hi0, €O, / missions) of natural | (Highiviediumy | OPEFational controls
. . particulate matters) resources, Low)

" Depletion of ozone
- ) ' layerefc.)

Additional Comments (If ény):

B N L . -
. .

s "
P L7 [ .

Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation re
; .
2
3
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~ IMS Form

- SSGC -
HSE&QA’
Department

a4l

-,

SN

.| SSGC-IMS/CRM-F-03

Revi'sion 01

fl Issue Date: July, 2021

Work Permit Number (Ta o Med by HSEZQAI

Seaction “A"

) Department Name: ° Contractor Details |{.Contact Name:
' " 'Respgnsible | Name: {if Any): Signature:
Pe, ' Signature: : Date & Time:

* i .
Permit Vaild Untl] ~ bone:

| Date:

Detall of Work

To be filled by Execuling Department

0O Hazardous che,
O Working with
O Excavation/Tranch
I Other (Pisass provida

Equipment/tools ta be us

aintenance work O Maechanlcal maintanance work
Working at height D Working in confined spaces
sed gasas [ Janiforial/Cleaning Service
ndiing Asbestos O Lifting or haisting

Please mention the associated
. Procedure; Context, Oppmnidu &

mﬁ this activity (Please refar M5
Following services to be isolated / I%quind )
0 Electriciv 0 Gas 0 Water O Alr I Othel

LY~

| authonze the task / activity to be carned our at ab!

@d location for specified time. E£xecuung Depantment

E.; should camy out work in compliance to safety / PPE r identified by HSE&QA Department in section.'C’
- & Z| below, - :
‘§ F Name | . Designation [ ture Date and Time
. "'..:' I - |
Section “C"
; . o .| Name | * | Designation | i ! Date |
) | 2 | Following controls must be impiemented to mitigate.the safety risk/hazard ith the lask/activity:
T &/ PPE Required: e ’
£ @1 U Hard Hat (- Safety Shoss (1 Cover all 01 Reflectlve Jackets O Ear Plug L] Dust Mask O Facs
28| Shields O Welding Shieids [1 Safety Balt/ Harness [J Safety Goggles O Hand Glgfes Breathing Apparatus .
2 | O Others: ~ e ' . .

W] ira

Exting

- .| Any additional ope'rational controls (Please Speclfy):
SherD Smbutance O Barrication [ Other:

Seiﬁ_on D" (Monitoring & Closing

Area Authority:

) Executing Department HSE&QA Department
| have physically inspected.the | daclare that the above task / activity has | NSE&QA Observations during
work site and verified the been caried oul in campliance with the meonitoring (If any):

operational controls are in placa.

controls / raquiremants mentioned ghove.

The task / activity is now completed and °
site is safe for routine aperations.

Any incident happened during execution:
Yes O No O

This work pemit is now considered
closs.

Nama

Sign & Stamp

Namea Sign & stamp Date Name Sign & stamp

Data

—_——w.

-.HandBook | February 2022



IMS PROCEDURES

IMS FORM SSGC-IMS/CRM-F-04 |

Revision 01

~ Job Safqty"Aﬁ_'alyié"is_:Fdr'rn =

HSE&QA .
Department . Issue Date:_July, 2021
Executing Department Zone . | Date]|
Job/Activity:

PPE Required: @ |

O Hard Hat O Safety Cover all O Reflective Jackets [J Ear Plug [J Ear Muffs 0 Dust Mask
01 Face Shields 0 Weldin ds O Safety Belt/ Harness [J Safety Goggles I Hand Gloves
O Breathing Apparatus [

Any additional operational

O Fire Extinguihser O Ambuland® O ge)ication O Other:

SNo |  ‘Steps of field Activity

gr\tential Hazards Controis

1}
h

G

4

Activity Incharge / Supervisor Head of Executing Department

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
‘mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the { - ‘ : v

job and the equipment involved in this activity are

safe to operate. : T
Name & ' Name & .
Designation Sign. & Stamp . Date Designation Sign & Stamp Date

),
‘Iij’ ‘5‘,’90'%
. “,",:t ‘{:’Qa‘;’f‘i .,
[l ’ el
- —Integrated Management System, m—————— e ———
s - e ey ) . -_.. _: = . .\-;';,__. :;_’,::’-‘ '/

: 4‘_""{\5&”5‘» T
: AR
M A Fiih, )




, IMS PROCEDURES.

IMS FORM SSGC-IMS/CRM-F-05

/ SSGE Revision 01
! HSE&QA .
Department Issue Date: Ju’y, 2021

MOC No: - : | Date |

S A : Description of proposed change and potential hazards

r Location of Work:
Exp ration of
Work
Type of Change
5 O Jggeline construction £ Physical structure/building &I New or modification in
§ O Permanent siprocedure (3 New or madification in equipment/machine 0 Material
o | O Temporary ce [ Other;
T} ) :
2 Detail of MOC/Scop (Summarize the basis for the proposed change and any potential health,
2| safety and environment i resulting from the proposed change.)
'gr
TSt i /
-]

Q
: (o,

The proposed change is now submitte Authority for evaiuation.

Name & Designation tamp Date

Section B : Evaluation of the impact(s) relaﬁ )

Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable iegal or other ‘
reduirements?
All modifications in the existing process/ equipment are Environ
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change reguires any specialized training for SSGC staff-
i Note: in case of "YES" piease provide details on a separate
The proposed change is now submitted to In charge HSE&QA for authorizatio
Name & Designation Sign & Stamp

" To be filied by Area Authorlty -« -

Section C : Authorization for change to proceed

5 Following proposed controls should be implemented while execution of the job.

¥ | Potential hazardirisk- Risk level | Proposed control : Regponslbilly Timeline ’
n

5

.

=

=

& Name& Designation Sign & Stamp Date

=

=

o N
K 2 o
v . S HandBook | February 2022
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JMS PROCEDURES

ﬁ IMS Fprm SSGC-IMS/CRM-F-06

‘¢ e o
SSGC : evision

nntext O e Oraa atic
HSE&QA )
Department \ | Is;ue Date: July, 2021
_ LIST OF lNTERESTED PARTIES
External lnterested e

Needs & Expectatlon

Board Of

OR

O .
%

@ W best practices of corporate governance.

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. :

llocate resources to maximize revenue.

E mmittee meetings are held as per plan.

Finan éﬁts of the organization.
. Avdidgnce nyfpes / penalties.

Repu;tation enhan t.
Corporate Social Res@ty (CSR).
Ehhanged corporate gmf m \CG).

Allocation of all resources t:%e\&ality goals.

Ach:evement of safe and heaithy coWditions in

‘ orgamzatlon

Corptpltment to guality, safety and health.

Be pirgépared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

emgloyee. ’G?s“k\

lntegrated Management System
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-IMS PROCEDURES

& R

IMS Form SSGC-IMS/CRM-E-06

Y
"9”

. SSG Revision 00
‘ HSE&QA § . .
Department & Issue Date: July, 2021

. Ensure that policy and related objectives are

' established. .
% o » Communicate clear roles to employees.
) + Develop, lead and promote culture in the

A organization.

+ Meet organizational goals by assigning targets to

% ' right personnel.

¢ - Demonstrate ieadership. at all levels and functions of
the orgar_]ization.

tive management of hazards, risks, incident,
ncy, and injury.

"« WO ngage and participation in all quality,.
enviro health and safety activities. -

. Continued gw in quality and productivity.
» Effective control gality, health & safety issues.

¢ No major accident a

lace / safe working
“conditions for all empi8y

. Dévelop positive quality an & séfety culture. '

e Continuously improve quality, s
performance with review process.

and health

o Well peﬁomed employees.

o Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

. »__Job security.
L et TS,
-\\&" /:#:; ” "\,{\3\ ‘ beare2075
= = . .‘%1 /.‘r\,dremem}g HandBook | February=2! )
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IMS PROCEDURES

7.
(Y

SSGC

HSE&QA BB
| Department

. ,‘..w.f_r.‘n Sk e

_f__gonteic_t of the Organization. -~ -

IMS Form.

%\\
|

| SSGC-IMS/CRM-F-06

Revision 00

| Issue Date: July, 2021

e

.

7

/Timg-:‘li/ and fair provision of remuneration cbupled

Client/Customer

Timely high quality services, quick response on any
complaint Pyaall local laws and QH&S requirements.

. Val_ue for money.

Trainjrlg and developmeﬁt opportunities.
Suéri:ained reputatién and image of company.
Consultation. |

Commuhication and participation.

No aqéident ! injury / ill-health,

Reward and' récognitions.

Opportunities for dialogue / improvement / changes.'

) career progression.

Quick response of F & complaints.

Vo)

No health and safety issue ir@ .
Prompt actions on quality; ﬁealt fety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Con’ginﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. S
/ et 0l ",.“','\ B ‘*"\
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' 1MS PROCEDURES
- IMS Form SSGC-IMS/CRM-F-06
i
. SSGC Revision 00
. ante ¢ Araa s (e
HSE&QA . '
Department lssue Date: July, 2021
. o Transparency.
Trade & Worker .« -Effective imptementation of national & local labor
Repres ~ laws with any non-conformance, good working
relationship with management
)A ¢ Conducive and safe environment for work
O . Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

/ éeporting near miss / accident.
Externat Interested. . |’ o . ;¢

.- Parties . N . ‘Needs.§ qu‘)ectair:lom‘: ._
Media & NGOs L e Mediam ergent.

e Patient and f0s attitude.

+ Effective comrhu

Visitors _ A o Safe entry and exit du at SSGC.

o Communication of pertinen tion.
« Emergency responée. &
e Briefing necessary safety rules.

) Necessafy PPE available.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc) )
» Emergency procedure in place and driiled.

» Regulatory compliance.

~HandBook | February 2022 -—




~IMS PROCEDURES"

\\
A

. f.,J

SSGC

HSE&QA
Department

[

.
N
\
AY
\

\
—/
IMS Form SSGC-IMS/CRM-F-06
Revision 00
= d 2L14{]
Issgei Date: July, 2021

Regular drills for ﬂocdmg, spillage, site excavahon and
fi rst aidetc. -

Availability of adequate resources.

Utmty P 4
@ elecom)

(Powerlwat

. Goog Management.

Pro.rg}gﬁ payment,

Academlc Institut,

%

- Synchronlze the lmkage of quality, health and safety with

Eﬁeéﬁve learning programs for employess,

technlcal and non-techmcal leamnings.

Insurance Compames

Banks ]

NesghborhoodlCommumtyl
Society

~'No complamt relatmg to noi

Environment fneWerations.

Contnbute positivel tflo ﬁvironment and

populatlons

Qn, waste and. -
emplbyment

Share Hoiders

Mlnlmize risk and losses.
Increase market capitalization.
Return on investment.
Trangp”érency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all'applicable taxes timely, follow local laws and
reg ulat;ons with regular updating

r""-——.\\
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, / IMS Form . | SSGC-IMS/CRM-F-06
! Revision 00
SSGC

Third party auditors- ..o Smooth data collection
Finance z ' :

4 A ~« Ontime response on queries

-» Befter financial performance

' . o Effective communication

» No fraud or illegal acts detection

Certification bodies « Effective implementation of ISO standards with all
) relevant clauses in the organization

Creditor/Financial - 4 epaid on time, good financial performance g
Institution’ - : ' : N
Government/ Regulators = | . e jped applicable statutory and regulatory b
(Local/Regional/Provinciall | re nts for Quality and health & safety.

National/Internaticnal) - i .
Y . ' e Promp?r, ses in case of any non-conformance.

s Proper inves@a: on uncontroliable. -

» Implementation olicy in the field of
occupational safety

plicable lawé, rules,
rpretations and

oS

« Fulfill the requirements’ o
. regulation, orders, guideli
directives. "

—— HandBook | February.2022 -




MS PROCEDURES

e #X

SSGC

HSE&QA
Department

IMS Form

- SWOT Analysis

SSGC-IMS/CRM-F-07

A

Revision 00

v . Issue Date: July, 2021

TRENGTHS

WEAKNESSES = -

Having vast exp® of Transmission and

Distribution of Natliral

Complex distribution network leadmg to
UFG.

Infrastructure available i provinces.

Substantial resources required for up
gradation.

Highly competent human resérce

Lack of succession planning.

Certified to international standard3® O

Sole Meter manufacturing plant in Pakisfan.

Servmg the nation since decades.

Takes extra time to impiement ail
requirements because of big size of the
organization.

Positlve image of the company is already

established in the Society.

OPPORTUN[T!ES

Monopohsnc market.

Depleting natural gad &

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and

Distribution to connect new customers.

Gas theft and leakages resulting |n huge
loses.

Reduction in the lead time to facilitate

‘complainant.

Change in Government policies.

Advancement and use of latest technology to

control the system will create more
effectiveness.

Criminals threats on security.

T
/{:'W'«'ﬂ *:;":,‘uh
J'J ",-..,,.\ SR =

N
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1. PURPOSE ‘~ 3 e

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

“Anything |
that can
- gowrong,
2. SCOPE willgo

This procedure is épplicable to all incidents (i.e. accidents & near miss) _wrong

which take place within SSGC premises or outside SSGC premises i.e. z = 33
its installations or work -related sites which are under the scope of

management system. - . '

|

3. DEFIN

a. Incident: %ted event(s) in which an injury or ill health
age ardless of severity) or fatality occurred,

urs.

C- Near Miss: A-Near Miss Acc;de AL

p@\planned: event that |
. did not result in an injury or ?j but had |.
<x d> :

=

amage,
the potential to do so. i

d. cpR: Cardiopulmonary resuscitat Q '

e. Emergency: An emergency is a situ 4 poses an

immediate risk to health, life, property, o ment.

INCIDENT / ACC!DENQS S

Bamagge to Company 3 ':v . R ‘investigation ime
cpulatien INDIRECT LOSSES-
: : (irrvisib(e).__ - Clearing the Site and

: R conducting repairs
Damage to Equipment, e
Building, Toois etc. T,

- e
o . ot ‘ . Legal costs
rime and resources ‘[é :
and training new work&r
= -'au-w‘*ui‘

L

MW

‘}' ...l_ntgg_rate_d Management System

-
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+ E e ————
: 4, PROCEDURE
Ty 4.1. Incident Classification Table
/
",!
v // 8. No | Incident Type | Classification Actions to be taken Responsibilities Record
i /'/ *  Major fire Inform respective
, »  Major gas departmental head/in- N
| leakage charge and immediately Anyone who has
1 «  Explosion call local rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, ‘
ac.:cident whichever is necessary.
*  Sigpgficant ) Security department
) in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leader in IMS/ER
ntow ) case itis outside the | P-04
| Situation SSGC premises.
| lrl""il:dlrg w Provide Help/Support to Only trained persons
diasaéta O the victimg such as First | in case of CPR/First
’ damaeg o Aid or CPR if needed. Aid is needed.
' theft o% asset Report the incident using
| / property cident notification form SSGC-
having an i wb portaito in-charge | 74001 HSE Team | IMS/AM
estimated- QA immediately (or leader. -F-01,
amount of g nours) after the
more than e of incident.
Rs. 30,000 ) fa-omplete the -
T |, Injury/iliness = investigal 1t via SSGC-
serious web portal en IMS/IAM
enough to warking days Q HSE&QA -F-02
result in two receiving incide A : .
off workdays: notification form.
: Additional days may als
be required depending u
the criticality of investigation
HSE&QA will share the
report with all concerned .
for necessary corrective / H
preventive actions. _ §
HSE&QA will maintain .
incident data base using i
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccumrence.
* Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Fol\!ow—up to verify the
implementation of
recomrp‘ended ' HSERQA
corrective/preventive
actions.
e~ N
;’f’ifim G
‘ PR “
Ao =5 HandBook | February-2022 .,
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IMS PROCEDURES

§.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify _
g the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. :
ghor Injuries o B Anyone who has
only Inférin respective . | witnessed or received
gt Aid departmental head /in- | the initial information
0 } charge. about the incident.
two offdays Report the incident using
provided ¢ incident notification form . SSGC-
the victim: e via web portal to in-charge Zonal HSE Team IMS/IAM
Minor ] | HSE&QA within twenty leader. -F-01
2 Vehicular 4)5 four. hours of the ,
accidents occurrence of the incident.
where there 0
is no / HSE&QA will share the ,
significant aformatxon with all '
injury or loss. ‘emed to avoid HSE&QA
Re i
using o
QrixsysNear Notificatiol : SSGC-
3 -Occurred / portal. En All Employees IMS/IAM
Observed. mentlonegl on . ; -F-03
» attach evidence. (if .
and submit.
4, 2 Inc:dent Reportlng ‘ :9
. Incident that resulted in. personnel i injury, splll ﬂre asset damageRiwill be
considered as accidents and will be reported through online Inci nagement

._‘_.—ﬁ = .

lntegrated Management System

. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near MISS and
* will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to lmmedlately report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

b




43 Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge =
HSE&QA. If required, a cross functional .team may be formed. JiN
Depending upon the situation, Incharge HSE&QA will decide whether

145 PROCEDURES

'/ to investigate or not any major/minor incident/accident, considering §
A following factors: : '
£ a. Severity of the incident/accident. L y
' b. Time lapse between reporting of the incident and the actual
& occurrence of the incident, . ‘
c. Lack of supporting information.
> The investigation is carried out to determine the root cause of the problem. The -
investigatign process covers: s '
a. Determi tof root cause using any suitable method like tripod analysis etc. .
b. Investigatior k.‘conducted"-as soon as possible after the incident, following the
. activities require on&@mng the hazard. o ' T
C. When indica,fed byt e ity of the incidenf, steps to secyre the incident site must
- be initiated immediatel re that investigating party can reconstruct the events
~ leading to the incident. - . - ' o
. d. Individual interviews will be co® f with. each person present at the ﬁme of the -
: incident. The following rules are foffg @ far interviews with all individuats: :
" 1." The witnesses should be-interview™® ﬁ ptly, separately and privately, -
2. The interviewer should avoid questiohesf " give a yes or no answer.
3. After the interview, the interviewer shouf Jyment any concerns identified. )
e. The im_)esﬁga'tio'n will be focused at determining @ot cause énd'th'éréfore: v :' -
. .1. The investigator or investigating team must -uw getting accurate and complete -
- information. Co S G, : C T N
: 2. Facts must.be separated from opinions, and diret nce from circumstantial |
| .- evidenee.. . .- . T ol L
! .. 3. Each concer identified in the investigation must be fully ed. . - -
' " f. Upon complétion of the investigation, the. team will fill and submi iné Incident
- :Investigation Fornr (SSGC-IMSIIAM—F—OZ). It includes Background ion, Root .
Cause Analysis, Conciusion and Recommended Corrective / Preventiv ions.
| . g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report gubmission«time!ine. . . .
| .h. Determination and implementation of viable corrective/preventive actions to eliminate
* the causes of incident. : : -
i, In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame. .
C o dtis reépbnsibility of the Zg 1al HSE Team Leader to: - -
. P AR ‘
: ﬁ:ﬁﬁ% )
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IMS PROCEDURES. - \\ /

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effectwe in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones.

3“-;?3#*‘

4.4. Updatmg of Assessment'

After the ncndent depending upon the nature of severity and risk, the assessments (risk
asses environmental aspect impact assessment) of specific actwlty / department
will be including controls, risk level, hkellhood etc.

4.5. Data wSIS and Review of Actions

The data of incid e evaluated and investigation outcomes will be shared with the
management during &ment review meetings to seek advice and to discuss the

effectiveness of measur: ctions implemented.

5. DOCUMENTED INFO

" " Record No: :- [ -~ r 1 Mamtamed by - Reter.ltn?n
oy I - 4? Period

~ . - In-charge HSE&QAI
SSGC-IMS/IAM-F-01 | Incident Notification Zonal HSE Team Leader 3 Years
‘SSGC-IMS/IAM-F-02', lﬁcident_lrivestigatip'n'.:Fo’m;i , L:0| 76 Yedrs:, =
SSGC-IMS/IAM-F-03 | Near Miss Notification Form 3 Years

N\

Integrated Management System - ‘ N
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SSGC-IMS/IAM-F-01

l IMS FORM

Revision 01

SSGC

HSE&QA : ]
Department Bl 'ssue Date: Aug, 2021
Date: Time: . Report No,
. ) . (To be Mled by HSE£LQA)
Reported by:
jon:
ises O Outside SSGC Premises ||,

Loca ? .
Responsible % . Zonal HSE Team Laader

_ Region
- Particulars of A;Q&on(s): Details of Affected Asset gramy
Senal No 1
. 'Name(s)
Employee ID(s)
Designation
Pemangnt
. . Contractuai
gnp.ph:;nmt Canrractor
' Visitor A
. Other . «
Age . . I L &
{Note: Fomm.racwls acidiianal pagemny be used) . L A

Inczdem Type:.

" Fire D ExplosmnD VehxwlercadentD Asset Damage[] Work Related Iny

Theft [_] Sabotags[ | Natural Disaster [] Gas Leskage [] other:
Incident Consequances .

’ 'Fatality gﬁ:? 0 HospitalizationD Assat pamagé[:] First Aid D Other:
Incident Classification:

Major D Minor [:I Near Miss D

Incident Detail:

=

. .
——

HandBook | Febr.uar.y..‘zozz

“1MS FROCEDURES "




Y
T .,
' o
~ IMS FORM | SSGC-IMS/IAM-F-02
Y - .
SSGC . Revision 01
HSE&QA ’ .
Department Issue Date: Aug, 2021
Tncident Notification Form Ref. No. . incident Detail Brep
incident Date

stigated by s

ﬂo INFORMATION:

ROOT CAUSE ANAL

CONCLUSION:
RECOMMENDATION OF CORRECTIVE @ ACTIONS
) _ ' -], Actlon tili
Recommended Actions Y (whom), . (date)

2. . .

3.

4,

Is risk assessment requirad for the corractive actions? If yes, Pleass mantion the serfal numbers for the
-recommencad actions:

Incharge HSE&QA .
NOTE:

1. Plnschduduk}t:hlphmwhonmrmmmdmwhmmsammmlmmhm
2. Additional pages can ba used for mantioning othar detals
2T Ol bri

P must subrrit the quanlity of gas ioss in case of sny gus isakags or sebotags.
PSRN
K ‘}: a¥t ..,.-{-r; N
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IMS FORM

$SGC ;

HSE&QA
Department

Persnnnei Detail (Whe Witnessed the Near—Miss).

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Categ g’ D Unsafe Act [] Unsafe Condlﬁop

et e e -..-.-

b “J‘ !'(1’,}*" o T
Enecu‘nvelEmplby ‘“"‘“ T

At st 124 v

rgnanon:

Depantment:

e

B L

Locanion { Area:

Near Miss Detail:

PRI
,l,‘ ”‘.?A-J-x .r,«...

Yo't UL

! 3
:
- - I ceerrpryromaporr e ———
IR YT
A L ]
Tinat e Wy N

O -
[} Leakage
() sts i Tein

Neer vBas Refated Ta:

Brie! descriptivn of what
you sav? {max, 408 wordsy:
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"location of emergency site.

. ws procEDuREs

1. '‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure deﬁnes
requirements for business continuity planning post emergency situations to g
JH*

L -hu-. - .~ £nd At £
s

bring the business on-line. ihng'to prepa re,

Purpose of the procedure ig to ) u are reparing +

a. Formulate plan, responsibilities and actions to be taken to handle any ¢ P m 8 O
* emergency situation. fa*h <

B,

" b Identify potential emergency situations and response plans to minimize '3@" (ALY

or avm%l al & potential hazards of any emergency situation. A

c. Define anism and frequency to test plan so as to ensure
prepared effectiveness of emergency response system.

2. SCOPE )

This procedure is appli

locations of SSGC, its employees and any visitor physically present at the
o variations in nature of operations, various departments/sections have
developed their own ER Pla g for their strategic, operational and physical requirements. The same
includes HSE emergencies arisi cgmpany’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operatlons m@xwronmental damage, external terror or bomb threats, public unrest
war and etc.

3. DEFINITIONS ' O

a. Emergency Situation: An abnomal situa
"life of persons, protecting buildings, machinés

b. Rescue: It refers to responsive operations that
during an incident or dangerous situation. * . . o

c.” ' Emergency Response Organization {(ERO): it is Y gr of people, in each section (such as HO;
Headquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or

an interruption of business operations. : . :

d. Emergency Response Centre (ERC): It is a room suxtably ?to Handle any potenu‘al emergency
It Tagl

alls for immediate and urgent actions for safeguardmg
tallations and other assets.

involve the saving of life or prevention of injury

: situations. All emergencxes are to be reported here.
e. FirstAid: It is the provision of initial care for an illness or mjury 4
trained personnel'to a sick or injured person until definitive medical treai
f. Assembly Areas: If an evacuation to.the outside is appropriate, the

performed by non—expelt, but

ted assembly areas for

~ personnel shall be far enough away from the building, structure or wo ensure that, where .
practicable, everyone is protected from falling glass and other objects. . - € .
g. Emergency Evacuation: Itis the immediate and rapid movement of people away from the threat or from
the place of the hazard : .

4. RESPONSIBILITIES '

Responsibiliies for the particutar department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibiities for Emergency respanse orgamza’aon are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under controf and the area is free from any hazard.

apoop

o
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5. PROCEDURE

6. Emergency Considerations

The following areas of needs to be given consideration whi
same need noj# limited to these areas:
Fire & Q

" Heavy Spilla @; FRxic/flammable chemicals or leakage of gas
Heavy rain/ fiowd }
Earth quake .

Bomb threat

Building & office lockdo er in place

Active shootermostage si

le identifying potential emergency situation but the

6.1. Fire & Explosion

or in person. .

d. Try to control the fire by using fire extinguishers, Use@ding,uishec '
anly if you have been trained. '

Response Organization through emergency exits and wait for the further in ns. -

e. Remove all explosive, inflammable and poisonous materi to : : Y
the maximum possibility, - . . FIRETRIANGLE .
f. . Shut off main vaives of gas and circuit breakers. .
g.  Stay away from the fire in case it is not controllable.. = ? et T :
h.  Report to the designated Assembly Point away from the scene of fire if asked by Emergency

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gad

In case of heavy spillage of toxic/flammabie chemicals or heavy leakage of Gas each pe§nnel present'within
the premises must act as per but not fimited to following instructions: : L o
a. Immediately inform Emergency Response Organization through phone or in person. )
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '
. Tumn off gas supply from nearest control valve.. . .'
In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material. |
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

fRp o

~Tame
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure ng material is placed outside in open area which may. be affected by rain,
Ensure r drainage system at vital installations so that every valve, equipment, electrical board. ete.
be acc8s iycase of any emergency. _ ' . o
~ Sufficient'q f tarpaulin and rain suit is available to meet the rainy condition.
Keep the d %en all the time. ’ '
All pumps used #r drajai g out the rainy water are in funning condition.
Sufficient quantity ofgiy

$ak20S is available to stop entering the water inside, which may be placed in

advance if required.
. G)eSSES GFFIRE

Typ of Fire nguisher tobe

Material used
A | Solids. _ Paper, wod s Water.. -
B * | Flammable Liquids »Parafﬂn. petrol, il j& * CO2 S
’ ) e Dry Powder- -
Q- Flammable Gases Propane, butane, me e, e Dry-powder Co .
b | Metals -;‘gmmum‘. magnesium, titdni s Sodium chioride based dry .

. owder fire extinguisher --
Short-circuiting, over loaded N i

E Electrical Apparatus electrical cables; etc!

;. F _ -"f‘.' :'C'ooking',Oi!-'& Fat [ Animal fat, etc.

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: " : , T :

a.. Immediately inform Emergency Response Organization through phone or in person,

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. S B

. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. -

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falfing walls
debris, heavy objects and electrical wires. T

Stay away from loosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization. )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

@
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e The Bomb Disposal Department shall be allowed to o

appropriate.

f. On getting clearance from Bomh Disposal Departrnent normal routine shall be adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

instructions:

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing

a.  Immediately inform Emergency Response Organization through phone dr iﬁ person.
b.  Maintain your senses, do not let them disperse.

C.  Report tothe designated Assembly Point-if asked by Emergency Response Organization through emergency

exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

osal Department shall be allowed to operate in the company premises as deemed appropriate.
nce from Bomb Disposal Department normal routine shall be adopted as advised by

e. TheBom
f. Onge
Emergen

se Organization,
6.6. Building or o«}l‘ex{kdowh/shelter-in-place-

If a situation calls for buildi

. 8. Remain calm and stay.wit" V8
b.  Trytostayin pairs... -

: e lockdown, the personnel present within
" premises should act as per but @ itad to following instructions: -
eagues.

e Do not leave the room and)or bunldi@j r a lockdown situation

-until asked otherwise.
d. " Keep quiet and away from'doors and
e. Ifagunshotis heard, lay down on the floo
.. -fumiture as much as possible. _
6.7 Active Shooter/Hostage Situation

the following instructions:
as-

d. Call the Police/Rangers when it is

If you can't speak; leave the line open so the

é. * * Cooperate and negotiate with the shooter, in order to buy as much time as possx _

reaches.
7. EMERGENCY NUMBERS
In consideration of the emergency numbers fo be
into account:

. Fire brigade/civil defense or equivalent.
. Police. '

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personne!.

Integrated Management System

el present

If it is safe to-do so, exit the building; if not, lock or barricade ¥
b. - - Tum off lights; cover and lock the windows, and lay on the floor.
- €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have
‘hands open and visible, and foliow any instructions given by law enforce@le

safe to do so. Remain calm, use a off| Wi

information as possible (your name and location, details about the shooter(s) @ :

perate in the company premises as deemeq .

Take care; -

Don't try to be a.hero in :
emergency situations:."
o not place: yoyr own o
life::ar health: or that of -
gthsr.%—'-inﬁ?ng e
JHespreparea™ for, the.!
mew ! ctpa € 4

id under/behind

the premises must act as pér but not fimited to

responding authority can listen ang™

included in the emergency plan, the following should be taken.

W&

\




‘ﬁ éfywu w}:ﬂ;d W

IMS PROCELIURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
raute. Al employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :
Take only keys, wallets and essential belongings with you. '

Leave the building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators. ,

Assist people with special heeds. :

As youfhake your way out, encourage those you encounter to exit as well.

TP R0

9. THIN @ E EVACUATED
- In case of emergengf acuation should be carried in the following order:

9.1. Personnel

Those personnel who o ve sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be d on pnonty basis. .

8.2. Raw Material . ?

Raw material which is explo e

lightweight itemns that are easytoc
9.3. Documents '
Important records and files muét also be

mmable and poisonous must be removed. Slmllarty lmportant
talso be removed.

S " 9.4, Equipment -

’ frequency and type of dnll at each locatlon should be as below:

Cash Lockers Computer Sets Extemal Hard%enswe Tools end letures must also be removed :;‘

10.. TESTING AND EXERCISES

_Testmg and exercise of the emergency response pla uld_be conducted at each loca'aon of SSGC to

evaluate the effectiveness of the- ‘preparedness.plan. The re nd observatxons of the exercxse should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP—F-O1) .
Each: section should neminate the person who is responsxbl Fodxcatly conduct the exercxse The

s l{ccatioql' Lo o Typeof 'Ente;gencs(.nrilr ﬂ, ;d\ . Frequency

~

R

Head Office

'RegiQ"a"Ofﬁc-es"' . o Evacuatlon and Mock Emergency Drill (all
Billing Offices- - ..~ employees)
.~ P&C QOffices '

Stare (all locations) .
KT (Transmission) - .. | pire Fighting Drill by Emergency Response: | .. - . ~ -
Distribution (Zonal | Team: ., Six Monthly
and Sub-zonal offices) R

@™o op0ogow
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':_va(igatgzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing mplay
Plant N, . '

Fire Fighting Drill by Emergency Response Quarterly

Team . . .

- _EQacua*tion and Emergency Mock Drill (all ,
S * lemployees) = : ‘ o Six Monthly
 Headquarter Stations * : — — :
: . -T-g: nf:xghtlng Drill by Emergency Respon.se Monthfy |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE tgfh leaders ensure that emergency detection and response equipment are identified, available
and properi$ ‘P giged in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER' ignt. The record-shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMYa 2). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charge #fSE&QA as and when required. The need for the emergency response equipment is
determined by considerin ards and-associated risks with the particular . I
location/operation/equipme ation etc. The response equipment usually include but are not limited to:

. Fire extinguisher. . :

. Fire hydrant/ho_sefbuckeﬂw@:
Smoke/gas detectors.

m , . :
Lommunication equipmenf. (Me&]es. Alarm systems, walkie-talkie etc.)
First aid box. " . . ‘ o

ER vehicles/Ambulance. :
Breathing apparatus. O/

Emergency lights. ¢

Hammer/Axe/shoveUropes etc.
Freqlien.cy of inspection and mon'rioring of ER Equipment §{ee as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of@rge HSE&QA or Zonal HSE team leader.

TT@Tmpapow

- . ‘Location.. |

Head Quarter. Stations ' A ‘ .

© Meter Manufacturing Plant C | O Monthly
K.T (Transmission) ‘ '
Head Office
Regional Offices' .
‘Billing Offices , o

. P&C Offices - - Quarterly
Store (alf locations) - T

Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

e,
B Y

'Frequency ., :, -

mTe 0o PooD

' X s Retention.
Record No Record Name Maintained by - | Period
SSGC-iMS/ERP'-F-M .Emergency Drill Form ;HSE&QA Deparﬁ:"xent . 3Years .
Inspection and Monitoring of
- -F- HS
SSGC-IMS/ERP-F-02 ER Equipment Fo | E&QA Department 3 Years
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. IMS FORM - SSGC-IMS/ERP-F-01
SSGC Revision 01
HSE&QA ) -
Department Issue Date: Aug, 2021 )
Zone - | Region . Location | = . : ]Date ) P
Type Of Effrgency Drill _ ' ' - ST
O Fire affd '

ion O Heavy spillage of toxxclﬂammable chem:cals o Heavy gas jeakage O Earthquake -

pther - ot . £, .
Obsematmns . L

tion: Time ‘Comments

0.Bomb Threff

S.No
1 Emergency Sir
Evacuation started
Last person reache 1.
point ’
4 Firefi ghtlng/Bomb disposal s
interested party reached at s
5| Emergency under control at
Totai time of Drill (minutes):
Additional Observations (If any):

Assessment
Emergency responders were present at the site
-| Employee were properly instructed
Behavior of employees was satisfactory
- '| Evacuation route was satisfactory -
| SSGC firefighters were well trained

Firefighting equipment were up to the mark
Response of the medical staff was satisfactory
Overall Assessment: - » _ Satlsfacto 0

Njolo| s fwinfaf S|

S.No I . COrrective Actlonsllmprovements Requnred Responsibility Target Date

S VO TR T Icauer ) it L R S N T e e T

Seunty Services Representative HSE&QA Repmsentative
Name . . Signature Name Signature
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N_

SSGC

L

.Zona ' [ Region |

'IMS FORM

g ._i'lhs'péc't"i'oij afnd"Mdnito.r_irig of
a9  ER Equipment Fgrm -
Department e e T L

————

SSGC-IMSIERP-F_-OZ

" Revision 01

VARt L IR

Issue Date: Aug, 2021

Type Of Equipment

No leakaga in fire hydrant ¢

Hydrant vaives are properly lubrica

Hose pipe 1 rolleg and property pia

attached at the eng, . .

04 | Tire buckets are ma
sand.

intained and adequ

Elrst Ald Box
0'1 Alj necessary/required medicines
baox.

are available in

C uz [ Medicines are not expired and valid for use,

| Smake/Gas Detector

01 | Alarms ang Smoke/gas detectors are
Other Eguipment {if any)

property functioning, |

Q1

02 |

S.No Observations

. ?'“-.: 1
2

.3

Additionaj Commentg (If any):

Security Services Representativa

Name & Designation Signature

HSEZQA Representative . )

Name & Designation Signature l

Integrated Management System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The prbcedure is applicable to all suppliers'.a'nd contractors prov'iding.goods or services to SSGC

- ‘whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

agree
b. Supp
services.

a. Cbntw Is an independent employer/organization who will be responsible to. execute jobs
liel:

GC. .
é:independent employer/organization that is responsible to provide goods or

c. Contract cooffinateg: Is an executive of SSGC procurement department, who has been
delegated/given re lity and authority from the head of department to initiate and maintain the
contract. - '

e. SEPA: Sindh Environmen

- & NEQS: National Enviro &Quaﬁty Standards.
I

otegtion Agency.

4. RESPONSIBILITIES (

4.1 Suppiiers/Contractors and Su @ 3ctors

a. The contractor must take all necessa é -

contract in order to protect the work site,

" " tontractor, all third parties invelved.

b. Suppliers/Contractors are responsible for safety

C. - The contractor will also be responsible to prov e
“workforce where required. Suppiliers/Contractors who

"+ system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate

e. Supplier/Contractor shall ensure compliance with SSGC polici
and regulatory requirements. S -

f. The contractor shall adhere to set standards and requirements for envi@ntal protection.

precautions related to the performance of the *
A all personnel and praperty of the SS3C, the ™

-being of their employees. )
leyant safety equipment (PPE) to their "
their own- HSE&QA management

to perform the task assigned.
dures and applicable legal

4.2 .Contract Coordinator

The cantract coordihator is responsible to arrange training sessions/meetings betv@contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a. .In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

"L , T - HandBook | February 2022
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- jo  The contractors must ensure that o

"L Any.-jder_1tiﬁed hazards discovered by the con

- any.contagious disease. SSGC reserves the*right to
' employee. Contractor will bear all expenses incurred during

[42]

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made

by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase,

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F—M) will be

communicated and duly signed by supplier/contractor as well ag HSE&QA department.
d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facifity to identify

o

o

a

gaps on issues related to HSE&QA. o .
The contractor/supplier shall educste and adeqqately"train their employees in order to understand-

S'D .

the requigament of this procedure.
f. Suppli%l adhere to technical specifications provided by SSGC to ensure quality of goods

provided!

The contra erform hazard identiﬁcation and risk assessment related to their. activities for

'the-proper'impl entation of possible controis/personal protective equipment (PPE)} or otherwise

consult SSGC'sHS&M department to seek guidance and awareness on risk/hazards related to

" activity and its possible Is. - - : : ' ' o '

. THe contract is liable to nd and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please ref k assessment and management procedure (SSGC—IMS/CRMrOZ).

i. The contractors are responsile isposé of any waste .generated during their activities in an:

er. : .
ed individuals meeting nécessary requirements/skiils will © -

=

" carry out the required job. N
k. Any equipment used- by contractor during
.. eoncems, and should be in accordance with SS

ject must not posé ‘any ‘environmental and/or safety -
ety procedures and NEQS and SEPA set standards, -
t is beyond their ability and/or responsibility ..
ator and HSE&QA department in writing. »

.be physically fit-and should not carry .
pmedical examinationftests ‘of any .
2 [ggdical examinationftests:

n. For-contracts related to providing. food services/canteen se
. labsmt.ist be submitted to head of admini§traﬁon services deffaghr
contract is awarded and annually for followipg diseases hepatitis 8

berculosis, and chest

X-ray. e . _ ) . )
0. In case of vioiations from SSGC. safety standards/policies/procedures Wwill be taken to
penalize the contractor depending-on the severity/recurrence of breaches, as\WEg@Mowing matrix:

IR . ~.'- e e B T O ) | HERE I A N 2 Kik. ‘o o L o i T
VS Noi il + L Ei;'é:;,v.wfaﬂp" D A A LA Action.i,_. ;¢ & i s
1 Single Minor Non-Compliance | Verbal waming o
2 Multiple Minor Non-Compliance . Written' waming w T
3 Single Major Non-Compliance | Written waming / Stop the' work on site
) . . ] o Written: waming./-Financial penalization,
4. Muttiple Major Non-Compiliance: discontinuation of contract NS

W\
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6. ACCESS

vehicles will be subject to search and inspection upon exit, ' .
~ .C. A written pass by the.SSGC fepresentative is required in order to remove tools
T from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

persen ign-in and at the beninning of each day all contractors must receive a new badge from
security, ' :
e. Contractor.e

must .'stay in their assigned area(s) at the job site and not visit other areas or
make any adjusyfen lo.any piece of equipment or device unless authorized to.do so by an

* duthorized SSGC re tative, Failure to abide by this work rule will resut in immediate dismissal

from the facility and ifl rosecution. .

f. Each zone maintainsg s rk areas with '_limited access at éll times. No one is permitted to
overmide any security device nvenience. If access to'a secured area is required contact the SSGC
Fepresentative for authorizaticf, time should contractor ‘or su

., areawithout prior authorization, , '
.- 8. Any.work not performed dyring no
L .represéntative, . . . L e _ o
- h. Al contractor employees will go through r safety/induction raining upon initial work at SSGC*
and annually thereafter, A copy of authorize Wt‘)' personnel for contractors wil] be updated and .

kept at guard shack. " . .
6.1 Tools and Pfope‘r;ty.-.' . Q ¢ T ;

. L oL LTS o . )
8. Forany situation in which the Contractors activity may endan Gt quality such as: drilling, welding,

S or dirt in exposed product of

beontractor employees enter the, .

N

. . L. L. * O - 1.
ess haurs must be approved in advance by‘?the SSGC o

manufacturing equipment areas, approval must be made through
approved by the ZT1. or representative before work is to commence, Th
. . established by the. Zonal Team Leader or representative to protect the equi
b. *-Soliciting, selling of any merchandise, gambling or distribution of literatitre foran
SSGC property. " T o : |
c. Useof company telephones is restricted, unless prior approval is attained from the S
" Pay telephones are not available, . . . S . .
d.. Horseplay, throwing any object and scuffling are dangerous and forbidden, I
e Cameras of any kind are not permitted in SSGC/ work site unjess prior written approval is attained from
SEGC representative, .- . ' . . . A
f.  Guns, knives or any other weapons are NOT allowed on company praperty in anycase. .

.

fémove any contractor or subcontractor employee from Zone property who is beliey
- of alcohol or drugs. It will be the confractor's responsibility to enforce these.mles. '
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Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material: Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated antd marked off.

Contractor material will not be shipped direetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene "
While working on SSGC premises or at any worksite;

a

" b.

i
k.
7.

a.
b.

c.-

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or tion, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PP wom by all personnel, including dress as appropriate. Confractor is responsible to
provide PPE o their

Proper clothing must all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and ingion hazards and are not to be wom in working areas.

Persons with suspected comrgNigghle diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to @ any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prERat all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunchet, g8 or drinking beverages are not pemmitted in or adjacent to
the SSGC premises and storage areas. be a designated area for contractors to eat. (Cafeteria)
gERroduct/materials, containers or storage, the contractor

@ of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammenN®, - ping, metal drilling, pipe threading, wmng, welding

and other hot work, etc., where any dust, mist, chips oNg - [gebris may be generated.)

The use of containers, boxes, cans, jugs efc., for or storing parts, lubricants, solvents or
* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC represen medlately if foreign material used or

generated by the contractor's activity, was accidentally spill lnto a/ SSGC premlses

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of &cumed
CONTRACTOR SAFETY REQUIREMENTS

7.4 General Safety Ruies . ,A

All apphcable Occupational Safety and Envzronmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: em ntact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to th work.
Contractors shall provide the SSGC representative with a current copy of their Safety m including:
Confined Space Entty, Lockout/Tagout, and Hazard Communmtxon procedures (if appﬁcable) and
associated training certificates.

The Contractor shall supply all required first aid supph&s and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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s.” Any conractor, contractor
1 subjectto immediate dismissal,

a. Actidents occurring in Zone jurisdiction mus@md immediately to the SSGC representative, - . 4

_In the event of a firg, medical or other eme ~Npritractors are required tongtfy zone. security.or the

-d..

" his ;mployees shall re '

. Submitted to the SSGC representative for forwarding to the H

FFET NN TRV g
e . ;
B . /

Contractor, -contractor employees or subcontractors are NOT authorized to .diszmagge, shut’ down, .o
otherwise make ineffective any fire protection device or System. This requires a Special parmhit obtained by the

manhole covers, : _ o ’
All electrical equipmert must be properly grounded. : . o .
Any lights caried into and used in a hazardous location must be explosion-praof type and suitable. for use in -
th S . R

hazardous area involved.

v .:., signs. In the case of an excavation, baricades must pe provided. In reference to

night &xcavation p @ jght lIights shall be provided by the contractor... L - . . :

In the event an o, M or other harmiful voiatile releasa is Caused or discovered, the contractor and/or
a

t oﬁ to the nearest SSGC office and request for further actions inunediatelysu
e * . . :

Vehicles in Zone are required re to the declared speed fimit.

j subcontractor violating Zone areasafety or security mles shadzbe '

-
i

SSGC representative immediately, When providi tification give all pertinent information, ‘inetuding yéur
SSGC, location, and emergericy situation involved, @ S : A
Al contractor injuries requiring medical assistance bey

investigation within 24 haurs of the accurrence (Contracto

£

c first aid must be reported lnwnﬁngw'fh a fuﬂ

All contractors and subcontra_ctors_ must maintain their own OHg,

7.3 Confined Space Entry

a.

. confined spaces. The form included in docurents will-be used to make this no;

b

e

. " Integrated Management System

The SSGC reprasentative wil nofify the Contractor prior to being hired, %ﬂ( will invelve entry into

All Contractors who conduct confined Space enfries must' adhere to the S GC confined space emn} -
At no time shall a’contractor, contractor empioyees or subcontractors ¢
without specific authorization from tHe SSGC i

.
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7.4 Cranes and Overhead Work

a.

ap

7.5-Haza’rd'0l..|.s Eneréy
a.

b.

/. -

7.6 Zone 'eq.xipmé‘n.i and Tools

" representative. .

- lockiag out this equipment before beginning
. affected associates. ° .

- . subcontractor can acquire the specific équipment lockout procedures

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut g
standard railing must adhere to the SSGC Work at Heigitt Requirements.

All work at height requires the use of a safety hamess. Al safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANS| requirements.

All contractor employees working in forkiit baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and denicks require compliange with the SSGC Lifing Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be inspected once per shift and any pmblems‘idenﬁﬁed rnust be .

corrected prior to crane usage. Copies of all inspection records must be provided o the SSGC representative
upon . . e . a . -

- "In the ee verhead work must oceur in locations within the Zone where high voltage, overhead 'pm}ver

ines are ll cranes and overhead lifing devices must maintain a 104oct cearance, In the event

proper: clea W be maintained, thé power lines are to be de-energized and locked out prior to
performing work. #fthe

ockout) Prdcedures -

All contractors, contractor ‘e s and subcontractors. must 'cofhply with: ﬂ‘;e SSGC Energy Control -

Requirements. S
An the event that a contractor, co
machinery where the danger of injury

release of stored energy, the contractor o

In the evern that SSGC employess or other un
_contractor is'not to remove the lock/tag or-energize
any .machinery without approval of SSGC represe

Contractors are required to supply their own lockout locks, tags
In the event that a contracter or subcontractor has’de-energized
equipment specific lockout procedure must be adhered to.

'

ps.. ;-

The lockout tag used by the contractor must have the contractor's phone
tobecontactedconceminghelockout, oL e

Contractors'will providetheiroumeqdpmemto ﬂ;IEiI‘ employees. | . S Q .o :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, - -
Misuse of SSGC material, equipment or products is prohibited. - .

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is’ stricly prohibited. in the event ﬂ'tat. §SGC .

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any confractor, contractor employee or subcontractar who operates an SSGC forklit will be
requested to leave the property immediately. . . ) . .o .

All contractors, contractor employees or subeortractors who operate a powered industrial vehicle in Zone Area
must possess a cumrent operator certification. g :
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7.7 Hazard Communication

3. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site; :
i.  Provide the SSGC representative with a listing of all hazardous chemicals.
- ii.  Properly label al containers, adhering to SSGC labeling requirements. .
fii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais,
b.  The SSGC representative wil provide all contractors with a list of hazardous chemicals that the contractor,
contractor employees, or subconiractors will come in contact with-during the work on Zone property.
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supe
local envigfhmengal and safety regulations, , : h :
e. The contracto%ﬂ be responsible for all necessary Personal Protective Equipment (FPE), training, and

informing theif e of all hazardous substances in use at the job site and of the appropriate safety -
procedures and ' : oo .

7.8 Emergency Procefurad

and-call area/city emergency departm as possible,
b. . Allcontractors, contractor employees and ctors are required to follow the predetermined exit routes
and emergency evacuation procedures post cility. . , . S
C: ' All contractors, contractor employees and sub 'S are required to exit the work area/building in the -

) an SSGC representative. in the event of an
. evacuation, contractors are required to go-directly to thfe €8 staging area located at guard shack.

7.9 G_asoline. and Propane Powered Equipment .
'a . Contractors are required to inform the SSGG representative of an
that is to be used indoors,

b.  8SGC Management discourages the use of intemal combustion engine;
no reasanable attemative means are available to complets the job.

RO Jasoline powered equipmertt

_ &d wil ony permit itwhen
7.10 Temporary Electrical Connections : '

- Allwiing & electical nstallations are expected o folow National Blecirc Cegi pracfices, © .+ .
b. Al temperary electrical ‘hook-ups for equipment must be approved by the. SSGC representative “prior to

C.  Electrical outlets for partable power tools not a part of pemmanent wiring of the buiding should.havél )
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" 'b. Contractors shall take ownership of all waste and d

\\\ s:
p : 'IMS PROCEDURES, ;
“

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ' ) _ )
b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confiming. that the
necessary precautions have been taken. ‘ o
C. The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
. representative will issue a new permit.
d.  The contractor employee designated as the “fire watch” shall sign the pennlt after the final check has been
: made and retum the sxgned perrnlt to the SSGC representahve

712 Ladders and Scaffoldlng . : .
a Al lad%onglng fo the contractor must’ be labeled with the contractor's SSGC and possess safety feet
, and mee ork at Height Requirements. .

b.” Allladders ne property must be properly secured.

c. Al scaffolding uipped with railings and toe boards. :

d:  All"swinging” type ﬂe@s .must be inspected by the contractor and repaired if necessary before use.
€.~ Alloverhead work

must be conducted from a secured safety cage Standng on forks or pallets :

is not permrtted ?
8.. ..CONTRACTOR ENVIRO &AL RULES o
.SSGC requires that contractcrs comply émble envxronmenfal rules & regulahons .

-'8 1 Non-Hazardous Waste:

a. Construction refuse and debns wnl} notbe allo
- atits expense, uniess otherwise negotiated in th

erated from .matenals they brought to the job .
‘site or from demolition actxvmes and shall dlspose of su nd debris i in. accordancewrth all applmble v

ot “|aws and regulations. - . :
. & Reference to SSGC, The SSGC Company or any of its frack

ll not be used 'in any documentaton
+*.- .7 associated with the disposal of suchwaste and debris. R cel
.. d.. Contractors shall coordinate with the Zone, whenever prachcal tos debris or waste which may be . -

. recycled or re-used in a safe and environmentally responsible mannerd VLT ,
e. . Worksites may be pericdically inspected by the SSGC representa’uveto ens the contractor is fulfiling -
* lts obligations under its contract. Final payment will be withheld until such ti ite and property -
* have had a final inspection and removal of all containers, debris; wastes and ms S been confimed.” -
by the SSGC representahve and documentahon has been printed that all haza @s@ have been
= properly dispased. ’
:f, - -For those coniractors mnong ouistde it is ’llegal to dispose of any lquId including water, onto the
’ - ground/outside drain for any reason. All water, prowded it was not contammated shall be disposed of at a
'drain msnde of the: famlrty . ) P ST

8.2 Hazardous Matenals

a. Contractors conh'achor employess or subcontractors who bnng hazardous chemicals on-site, must prior
to bringing them on-site: : 0
i Provide the SSGC representative with a listing of all hazartious chemicals.
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhenng to SSGC labeling reqwrements
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* requirements,

8.4

.Each contractor is

- will include removat or remediation of any materials impach

% &ﬁg“’ W,g * fa¢t S"j":%? .m}:&'

>

AN 4
B

repr : , PR .
The co &a‘ﬂ assure that all employees dealing with hazardous materials and hazardbys wastes have

or Zone HSE Manager.

had all legal ired training and are familiar with the hazards presented by such wastes or materiajs,

Spill Respor€e dures

ave a written emergency response plan to handle s'pill‘s' and releases which

may ‘occur during transpOrigdeliv » Or Use of hazardous materials at the SSGC work site, 'lhe’cqn’a'actor

must provide a copy of its em ponse plan to the SSGC representative prior to beginning work.
"Each contractor must provide Uipped with appropriate spill response equipment. Al contractors

contractor employees or subcontra engage in the emergency response of a hazardous materia}

release must have been trained and

Contractor must provide documentation to &t it has contracted with: at least one reputabie. outside.
spill response contractor, that is reasonably ag S8GC, to respond to larger-spills or releases which .’
may occur during fransport delivery or use of hazg rials. - o Lk
The contractor shall be respansible for appropriate clea ills caused by their activities. Such clean-up
@uch spill, such as; building materials, soil,
groundwater or surface waters, etc. d ' ‘ ‘
Inthe event that a spill or release of contractor's material occurs

'S property and the contéctor does .
not respond to the release to the satisfaction of SSGC, SSGC s

right to take any. reasonably
( shall reimburse SSGC for

Special Circumstances

SSGC acbowlédgés that, from time to time, specific work regarding hézardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall Supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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~ have read and will be able to abide by the'Yfg

‘. exclusive discussion of any and all legal requirements appiicable i

" The undersigned re,c;reéents and wairants that we shall comply with all

. any violation of applicable laws, regulations and/ar ruies, - -

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. - . : . '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We wil not remove any document,
material, or equipment, nor photograph or record any data without specific wiitten permission from a duly
authorized rep, veof SSGC. - - o " -

knowiledge.

This agreement f@}ﬁaﬁty will terminate only when and as SSGC propriétary information becbmes public "

We have read 'and 'unders 2 visitor agreement and will abide by the document while visiting the SSGC .
. facility as required. S . S " E -

10. CONTRACTOR AC.CEPTQE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby'acknowledg'es @’ vgyhave received a copy ofthe SSGC Contractor Wark Ruiles, Wé'z' .
@ ed in the SSGC Contractor Work Rules. We understand and -

egliese rules will not be permitted to work for SSGC. We also-

contractor and/or subcontractors that we hire, compysflgfPtaese rules. . . Lo
Compliance witfi the SSGC C'onn"'a‘ct.och:n'( Rules does|
complying with any applicable Federal; Provincial or local safégys
apply. The work rules are only a compendiurn of certain legal’Teq

ctors and/or suppliers. * " -

QY way relieve any contractor or person from_
vironmental.and other regulations-which may! - *
i nts and Zone policies. They are notan .

9

@ all employees working directly for us, as well asany -

S Federal, State and Local laws, -
regulations and rules while we are engaged to work or perform services for uding but not limitedto any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ
consideration of SSGC hiring us, we hereby agree to-indemnify and hold haml
liability, including defense cost and attormeys' fees, -arising from or relating to breach .

frements. In addition, in
against any and all
{ € warranty and/or
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Company

Date

SS8GC (Print)

Signature

Title

SSGC Representative

- Contractor |

.11.DOCUMENTE%MAT!ON o o
Record No. ‘ ord SSGC. . . - | Maintained by - Retention

- oc | ' Period
‘ HSE&QA - '
SSG(?-IMS/GSC-F-M HSE& reness Form | . Departmerit . 3 Years

HandBoaok | February 2022




€

k.

{;@ IMS Form SSGC-IMS/GSC-F-01
SSGC 8QA Awarene . Revision 01
HSE&QA ] - ] |3 1.J - ) { ] LJ cl [J

Department Isstie Date: Aug, 2021
Organization Contact name

Name Contact number

Type of Con

0 Mechanical W A ical Work O Civil Work [0 Wasta Disposal [ Cénteen 01 Transpart [J Manpower
Contractor | P|p cilon O Third party inspection {1 Goods Supplier O Other;

Area of Working: k

Contract Coordinator: - e

R . SE&QA Awareness
s ) Description -

ISO & OHSAS Standards
HSE&QA Policy
{PPEPolicy _ - . -

Remarks

Risk Assessment and Management Procedurg

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specrﬁcatlons/Perfonnance and Testing
Criteria

:Remarks: - ..

¢,

O

HSE&QA Repres

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA | have met the Supplier's/contractor's rebresentaﬁve and

e ad

Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shallmake sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our compahy will
be performing,

provided basic information of HSE&QA Policies and
Integrated Management Syﬁtem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

integrated Management System
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- o | SSGC-HSEQP-F-10 |
i PENALIZATION MECHANISM |- Revisionot |

HSE&QA : ] _ .
Department ‘fﬁ Sevvic Co wligets O plat Issue Date: Sep, 20 |
N . -

1. Penalization

55GC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance an!
mode of penalization is provided in respective Terms of Reference_s. SSGC managemeni
tlecides thg mode and degree of penalization. ‘

1.1 Pen 3 nmechar)ism

Following f depicts the mechanism/ hierarchy, which will be followed for the:
penalization of the mactor. Penalization Form and Annexure-J-1 can be found below.
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. | SSGC-HSEQP-F-10
i) " . - .
PP PENALIZATION FORM ' Revision 01
lISE&QA A . B : oy
“ Jepartment | —my Cemu_ Cantrﬁc:-t& ®F\UA : Issue Date: Sep, 201
A= - J
Project Date
Section Contractor M
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

- 0,
Mode of Penalization &

%,

0/

' ’ Initiator ‘
Name ﬁ Signature

Recommended by HSEQA

Name Signatu

L Recommended by User Departmental/Divisional Head _

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
MNote: Adequate evidences MUST be furnished along with form by initiator
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| o 3SGC-HSEQP-i. |
Y PENALIZATION MECHANISM I —
RS S exXvi et Anby Revision 011
HSE&QA < - Y . G
Department &~ ANNEXURE J-1 Issue Date: Sep. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time --eeeeer. Verﬁal Warning ftom
site in charge
' 2" Time - Written wamning: ¢
! PPE related Explanation Letter A
3" Time -——— Remova] of worke:

from duties

I* Time —ammeeeel Stop work

- 2" Time emeeer- Stop work along it
. [ pvork o
- ; )/ Unsafe Condl.txon written warning letter .
¢ 3" Time -eeevmv Removal from dutic:
| Not reporfin ajor incidents within the . : _ "
" : ; {
3 time [rame s Tender documents / g?igi}f’gpgihfmon up to Rs. 200, hon
HSE&QA Plan ceiden
No proper ta.g out/ foc barrication / 1* time - Warning Letter
signage boards and sy E non- od oe .
s . 2" time ~-—- Stoppage of Work
4 compliance as advised by rd s L .
. . : . 3™ Time ----- Financial Penalizaticomn Hp h
representative(s) at Site or men SSGC 3% (Max.Rs. 200,000 ca be penali sl
i SOPs, work instructions or ToR Rt noep o
Quality .
Deviation in actual manpower provided vs the B
5 gmnpower (Organogram) submitted in ender Q \Unavailable staff, as listed in 11 R
ocuments
or ated documents :
Non-Compliance related to Quality Parameters f . .
6 | outlined in ToR, BOQ, applicable nternation] ijiﬁ.t" 2% @ m Cice amount of*
Standards & Codes and SSGC’s SOPs, g perl o
Reporting
Non Submission of time bound reports (as L o or
7 | mentioned in Tender documents / Construction T‘“af‘c““ penalization up to 2% of the
Plan : 1nvoice amount of the billing perio
Unavailability of docurnents such as drawings, -
8 SOP manuals, inspection reports and other Explanation letter '
Technical data at site office.
Providing wrong / insufficient information jg Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of {h-
manpower. billing period
" . e . Financial Penalization up to 3% ol ine v
( *UIS ¢
[0 | False reporting, misleading information amount of the billing period
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; o N | 853THIELR-FD
E ;“-":w;u. A' [ON MECHANIZM R
R N 1 P @mkﬁ R avizion 01
HSELOA oL - e
P XUR J-1 R
___3 artment Y -_ANN.E =T g

Mmcs & Conduct

| of Contractor. Noun-cooperation includes non-
- = | sharing of construction site data,’ supnortmg .

.11 - -{ documents, future work execution strntegles

" | etc. complianice of Company protocols or

instructions Telated ta works given by SSGC’

| representativers).

‘Non-cogperation with SSGE temn by ag-staff . 1' v ,
Rcmoval ﬁ'orn duncs in case th: "cquc R

S 0 T -

ot

made agzunst this non-Comphance

.

" Note- Apuroval wﬂl be taken frqm contria

owner 1.=. User Departmental I-k:ad

p 4

| Repeatedi AQ3 abscnce/Unnvmlabxl:ty of s;te
Contractors

~F inancial pcnalizatibn (One day salnr_: .
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