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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number SSGC/LP/EPADS/NR/2049098 Open Bidding Date 06-JAN-25 10:06
Document_Number 2049098 Close Bidding Date 27-JAN-25 12:00

S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value

Make / Brand | all discount (if any) & PKR

Exclusive of GST
1 2 3 4 5 6 7=5x6
1 03193653 BARS SECTIONS & WIRES |REINFORCEMENT Ton 4.6
STEEL SIZE 3/8"/ YIELD STRENGTH 60,000 PS!

AS PER SOR)}

Delivery Schedule: Delivery schedule 30 to 45 days after confirmation of P.O.

2 | 03013293 HARDWARE MATERIAL|BINDING WIRE SIZE [ Kilogram 115
18 GAUGE (MILD STEEL) (AS PER SOR)

Delivery Schedule:

Delivery sch 45 days after confirmation of P.O. X ]

Total Fix Bid Bond Amount PKR:

General Sales Tax. (GST). Sales Tax will be @b pble as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers on 0 production of paid invoice.

2. Bidders are essentially required to quote on bid ates quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding subject tender@nquingshall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be placed on t est Technically / Commercially Compliant bidder (s), unless specified

otherwise.
5. In case when bidder submit alternate bids, a seprate Bi dgMyeach bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ ¢ @ se bid will be liable for rejection.

The submission of fixed amount of bid security is also mandat® oAl the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (De Quantity, UOM etc.) will render the bid as conditional bid

NOTE:
1. The quoted unit price and corresponmount shall be inclusive of all duties and‘ taxes and discount (if any) except

and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the cla

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bi bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature : O

Person Name

eneral Terms & Conditions, to be treated as null

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

14-JAN-25 E-Business Suite 11 - Sourcing Module Page 1 of 1
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“Note: Tender document is also available online on SSGC website for view OQ er is eligible to participate in bidding
process only after purchasing the tender documents from Tender Room SSGC ice as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach oriiy fr Yoken Slip in front of the Sealed
Envelope (issued at the time of Pu rchasing) as an evidence that supplier has purchaseff} gder documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those big @ ho have purchased Tender
documents.” :

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. Othel@bid will be liable for
rejection. . :

The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discounted (if any)
except General Sales Tax (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time.
GST will be reimbursed to manufacturer and importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01.

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 22,000/-

Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO.

Note:

* The interested bidders must submit the samples (at least 05 Kg. each bar) at MCU Section, P&C, K.T. for approval &
matching at the time of delivery.

+ Material will checked on delivery as per approved sample.
+  Each steel bundle must be bend in 02 fold,

Delivery Location: Khadeji Stores,

knne



g

Tender Enguiry No. SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict between Special Cotiditions of Tender Dacument and any other terms &
conditians, the Special €onditiens of Tender Datument will govern / prevail.

1. Warranty / Guarantee Coverage

1) The successful bidder / sypplier puarantee that the goods supplied against above tender enquiry are in alf respect
in accordance with the tender specifications & Pyrchase Order and that material used are in accordance with the
latest approved standards and are of good warkmanship / quality. Any item or part of item if found to be
substandard or not eeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.
ii) The successfil bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for Consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods havebeen sncwss'ﬁ\lll'y deﬁx@rgd pr__commissioned. '
iii) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.
ghere performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
urchase ofder are pew, unused, of thodt recent or current models and incorporate all recent
design and goods uinless and otherwise provided in the contact / purchase order.
v) The W, ertaking being provided by the successful bidder is required to be submitted at least on
Rs.200‘— Nongfficial Statnp paper and should be duly notarized / attested.
vi) In case of Supply gfWsllation, Testing & Commissioning, since all these activities are inter-related to each
uther. therefore, the f supplies will be released after successful instailation, Testing & Commissioning.
Z. Bid Security:
a) Bid bond submissi ) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealdl as nghl & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amo f)ecurity is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are adv sh fixed bid security amount appearing in Schedule of
Requirement/Bid Form, fadin eir bid will be rejected.
¢) The submission of tixed amount rity is also mandatory for all the bids valuing Rs.500,000/-

or less. . .
d) The word lowest bidder or the lowest € d has been substituted to tead as most advantagenus
bid. ~ : L -
e) Sub-clause 9.2 of the General Terms & Conditi treated as null & void, however, other contents
of clause 9 will remain unchanged. '

Conditions to be placed in the Technical Proposal. However, if the ifd
will also be considered. Without submission of bid bond (either in Te
the bid will be rejected.

is placed in the finaneial proposal

Eosal or financial propusal)

4. Bid Validity: ’

Al offers shal] remain valid up to 120 days from the date of opening of bids and b Il remain valid for
150 days. - B
5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Suce bber on their

letterheads after {ssuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of K%10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: ]

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amonnt of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 al judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fails to deliver the matarial wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Qrder will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of
Page 1of4 , S t LP-Rev-22
: 19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phonefcell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /conhm'mication,’;lg3procuring agency will not be held responsible and
bid will be considered as non-responsive. ;

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing shich the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with o[rig;iuul tender document to be attached on the TOP of
envelope at the time of bid submission™. non

11. The Successful Contractor(s) / Consultani(s) shall sybngit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released,

12. Blacklisting Meclianism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tgnder documents which will become an integral part of
Tender Documents and now be followed / enforced in trutletter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions. T '

id Bond uarantee) for Proprietary Tenders
jetury Tenders, the Bid Bond & Pe“rl;[quance Barik Giiarantee (PBG) are not required /

the bid as con and will be liable for rejection,

15.Clause 14.1 of Ger I & Conditions is meapt.for vendorized.items processed through negotiated
tendering clauses. o

16. For open competitive biddi e most advantageguq' bidder is new local manufacturer, 10% trial order
will be placed and remainin ?x will be awa%:d,efg to the next most advantageous bidder at their own

14. Any Bidder u@ﬁ amend the’ BOQ or Price Sgl:%{dﬂle {deseription, Quantity, UOM etc.) will render
on
eral

quoted rates.
17. SSGC will not pay invaices if theyNare in afté;' 6 months of work completion / material delivered.

78. 1 is mandatory for the bidders to foll terms ;,li;d conditions given in the tender documents without
any addition / deletion / amendment and sug 3d'gi‘qcordingly. Therefore, in this context, the bidders are
requested not to give their own terms and ca -j@ g2 it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be consider®®% Purchase Order / Contract will be awarded based on

only as per SSGC tender terms and conditions.

19. The bidders/contractors are requtired to provide lhe'ir{ e Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & siamped as one tipne ion, which shall be firm (not changeable) for
all the future payment transactions. S

20. Payment:
The supplier after delivery of goods and its acceptance shall subfnit we to Finance Department of the

Company, containing following information ie.
(&) Purchase order No. & date O
(b) Ttems &

(c) Quantity

(d) Price A

(e) Invoice value

§3] Point of delivery . O

(g) Delivery challan indjcating delivery gate, etc. .

(h) Supplier(s) are required to submit signgd and stamp acknowledgement sli X return,

i e
Annex "C" & Annex "T" (whicheve} applicable) in which Sales Tax (of re ales Tax
invoice) is paid. ' o
Payment will be made within 30 days of completiog 6f stated requirements.

21. Joint Ventures: In the event that the bidder is bidcfing as a Joint Venture, the Company will require the joint
venture agreement duly executed by the paﬂies'to}fpg Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking ta bg jointly and severally liable for all liabilities arising out
of gbligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to spedi_fy these two narratffms the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Gugrantee/Perfqr}nahce Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as §p5§ified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond -gquarantee/Performance Bond guarantee being
prepared by the State Bank’s schedulet bq‘ﬁnks should ensure that there should be no

Page2of4 LP-Rev-22
19 Dec 2023




23.

pgm‘c-gww P \":‘? ML o
bt
deletion/insertion/alteration/modification bﬁdﬁy terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will ﬁe lgable for rejection.

In case the insurance policy submitted by the contmcrm is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contracior to get it renewed/updated till the
permd the job is complcred/commzswoned )

Ii‘case the 2 job is not completed Within the given inne as per tender ‘terms and the insurance policy m%mmed
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI 1o the most udvantageous bidder.

26, As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security — Alternative Bid

28

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bjds will be liable for rejection. In case the bidder quote different make/brands/model that
c$

wi e considered as an Alternative béh/offer and require to submit separate Bid bond for
ea and/model.
. Bidder cklisted and henceforth cross debarred for participating in respective category of

Public Proc t proceedings for a period of (not more than) six months, if fail to abide with a

bid securing degm\ (which is an integral part of tender document), however, without induiging

in corrupt and ractices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified offfthe gggeptance of bid by procuring agency during the period of bid

validity (i) failure to sign ct or accept purchase order (ii) fail or refuse to furnish the
performance security or to ith any other condition as mentioned in the tender
document.

29. The term *“Call Deposit Receipt” men lause # 09 (Bid Bond) of General Terms &

30. Wherever the “Rate Only™ is mentioned ( elther on

3l

3

Page 3 of 4

. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to su

Conditions and in clause # 02 (Bid Bond
be treated as null & void.

jonal Terms for Tenders on F.O.B & C&F basis

anywhere in tender documents) the same
rocurement for the same items as given
m wise basis (not package basis)
items (on item wise basis) as

shall only be applicable not exceeding 15% of the o
in the BOQ for package basis. In case the requireme® is
then not exceeding 15% of the original Procurement fo
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, followi

a) The bidder(s) are essentially / mandatorily required to submit fi
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond t0’ be
individual LOT and its validity to be 150 days at the time of opening d

b) Evaluation for each LOT will be carried out separately. Each LOT will be g

to be applied:

bond as mentioned in
yitted against each
jeal proposal

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spec¥fied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




In case. the complaint is filed after the wssuance of [final evaluation repon, the
compluinant cannot raise any objection on techinical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

b The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

Page 4 of 4
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Deciaretion of Ultimate Senefizial Owners Information for Pubiic Frocuramant Contracts.

<

i. Name

rJ

0

Father's Name/Spouse's Name

ICOP/Passsort No.

O
3. F»esidenﬁ@es .

v

F PAKISTAN. EXTRA, MAY 14,2022 IPART I

ANNEXURE: |

€. Email address
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8. Ir: case of indirest shareh ing 4Qrtrol or interest being exercised through intermeciary
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— 2 : 4 13§ 5 ] <0
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Sui Southern Gas Company Limited (SSGCL)

’
v .

' d&%tents
erms & Conditﬂions Included

Ad erms & conditions for Included
FOB '

Special Ten@};nditions ‘ Included /Not required

Format of Bid Bond @ guarantee Included
Format of Performance g uarantee  Included
Declaration by Supplier Included /Not required

Bid Form (Schedule of requirement) 0 cluded
Specifications/Drawing (if applicable) ded /Not required




Ms.

SUISOUTHERN GAS COMI’ANY LIMITED —”
Procurement Department -

Tender Enqguiry No. .

INVIATION 1;0 BID

Sui Southern Gas Company Limited, (SSGCL) has plcasurc‘ﬁcxtendmg you an invitation, to submit bid for the

subject material according to Terms and Copditions spcclijcd in the attached Tender Document. Please read
following i mstructwns beforc submission of b:d.

11.

_ Tender document), sealed technical offer & sealed” 1;1¢shaﬂ b

Bids are tg /! sub:mtted in sealed envelope provxded thh the tender, indicating Tender Enquiry Number
& its opefindl gfte and time on the face of the enveldpe,’

he total FOR / FOB value shall e enclosed with the bid without which bid will be .
idder tmannoxmced. The B%Q“ﬁpnd shall remam valid till the last date of the month

in which it is expiripgf ‘
In case the bid opening dzfNglls on 2 holiday or dugtg some unavojdable circumstances, it is not poss1b1e

to open on scheduled dfffe; be opened on nex‘tfwarlqng ddy at the same time and at the same venue,
The bidder shall bear all exfengg) sssoci

Company will in no case be e @M respect. f K
Prospective bidder requiring any®n@Stm g or clagxﬁépnon of the tender may notify the same by fax or at

the mailing address. The Company nd to an? request for explanation or clarification, if received
within reasonable time prior to submis Y

The Company reserves the right to cance etéf or amend tendered items/quantities/any part of the
tender during the bidding period mthautas . asom. How:ver, bidders shall be informed about it
prior to bid opcmng/process

habﬂny to the affected bldder(s) ¥ .
In case of Single stage two (02) envelope bidding pjoced e4iP?mentionsd in press advertisement &

igad in separate envelopes Bid Bond
j21 Proposal” is to be mentioned
t. Financial offers of only
in presence of bidder's

will be enclosed with "commercial" bid. "Techmcalgl’r'dposal" and ‘¢
on the top of the envelope. Technical‘offers will be. gpcned and eval ‘
technically compliant bidders will be. opcncd;f;ﬁ*a later intimat

representatives. Financial proposal of ‘technically 1o ;gomphant bldders ed un-opened along
with their bid bond. ~ R :
. For Tenders invited on F.0.B/C&F basis, cond*hpns as mentioned in Sectio will also apply.

. The Company will appreciate confirmation by fax.No '92-21-99231583 or email at gc.com.pk or

ifitis i ;hmennomng of reasons.

to DGM (Procurement) of your mtentlon 10 submit t he: b1d and if not interested in submhgs wid, it will

Bids are required to be submitted at’

Tender Room, CRD Building, Head*Office Compl:x Sir Shah Suleman Road Gulsha.n-e-IqbaI Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21- 99Q 1223 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email; mmte@ssgc. coqi pk .

w 1&

Hope and look forward for your valued parnmpanop,
Thanking you :

Yours sincerely
: . "

wstafe Tgpat ' 4
General Managgy (Prpcurement). ™ ) P
, > -

21Page




1.

. Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late orsubmitted without bid bond.

1.2 ed bids (as above) shall be mailed; Eg mitted/dropped in tender box placed at Tender Room,

ilding, SSGC Head Office. Bidé'dte to be delivered on or before closing time after which

be entertained. In case bid is sent through couner, the same shall be delivered at least

ha cﬁbeﬂm scheduled opening time.

1.3,  The anygoay at its discretion extend the closmg date for the submission of bids, in which
case ail ﬁ# obligations of the purchaser and bidders previously subject to the closing date
will therea: ject to the date extended. However, any request for extension received from

prospective bi ‘éan one week prior to bid opening date may not be entertained. In case of

extension in bid o date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspecti€® bi

14 The bid shall contain no
errors made by the bidde
person signing the bid.

1.5.  The quoted price shall be incl 1l duties/taxes except GST, which is to be mentioned
separately, The supplier shall dec i

cable) regarding non-applicability of GST for which
documentary evidence shall be enclose

Nk 4 d be produced upon demand.
| bri dule/schedule of requirement/Bid Form unless

who had purchased the tender documents.
tions, erasures or overwriting except as necessary to correct the
f any correction etc. it shall be signed and stamped by the

1.6.  Rates shall be item-wise, as given in b
otherwise specified.
1.7.  Bidder is responsible for timely delivery of bi ocation specified 1.2 above. Company will not -

be responsible for misplacement/ tampering/non-atte: e/delay or any other incident int case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wi
19 The quotation shall only be acceptable on/as per Bid Forh# for foreign tender when Local
. Agent submits bid on behalf of different bidders, a separa

Likewise for tender when bidder submit alternative bids a

nd for each Bid is required,
SA bid bond for each bid is
" required or else bid will be liable for rejection. Q
1.10  Deviation from tender terms and conditions ismot allowed , in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bi gevlauon on any

other page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only.

1.12 . The bidder(s) or their authorized representative shail put his full mgnaturc with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,- overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future referenccs

Eligible Countries / bidders: . .

The invitation for bids is open to all manufacturers/supphers/stocluest/dca[ers/prc-quahﬁcd bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistzn.

Qualifica;ing s .sq.w ‘ification of Sugphers

The Lon.,.-"-\ calhy Liane ﬂ‘l GM\ ho,'\u‘_a srodibia pepanns Tor oT Do aa the'=

evidence of any deIPct in sutFm MES may require the suppliers or contractors to
provide information regarding their professional. technical. financial, legal or mhnagerial compeipsss

Pieass Foliow the Attached
Black Listing Mechanism



S8SGC

41Page : Sr

MES
. A . .
whether already pre-qualified orml}ﬂ ST a supplier or contractor if it finids, at
any time that the information regarfippely fistiniMech a0is plier or contractor was false and materially
inaccurate or incomplete. g R A
Joint Ventures: ' ' j

. . s 134 . : L
L: tha event that the successful bidder is & 105wt veufure (formation of twe or more comparies), the

Cormapany will require an undertaking on judicial stamp, paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the g;urghase order/contract.

; e
Clarification of tender documents: ,

Prospective bidders requiring any furthér information op glarification of the tender documents may notify,
the Company in writing or by fax or at the Company's n’@gﬂipg"add:ess indicated in the "invitation to biE}s",
The Company will respond in writirig to any requejt:for information- or clarification of the tender
documents, if gffived five working days prior to closinig date for the sphmission of bids prescribed by the
Company. e S gfipany response (including an cxplx;ga.\gign of the query) will be sent in writing or by
fax/e-mail tg¥ @ spective bidders who have purchased the tender documents. Verbal

instructions/refere} ot be acceptéb'le. b
’ N g
Modification and withdra bid: 5

@ hraw its bid afterfileE bid submission, provided the written notice of
2w allls Received by tybég.ompany priar-to the deadline prescribed.for

submission of bid. After the biffs lotatigns are op;é?‘gd, 1o bidder shall be allowed to revise, propose
or request any change in the bid. . TR )
62 The bidder's modification or with plice shall be sealed and addressed to GM ®). A

withdrawal notice may be sent by fax fouy

. ~ é‘ ?’ égned‘copy’. #
6.3 Bids once opened cannot be withdrapm durlggfBly eri

@\ period.
_Bid validity: ‘ —d '
All offers shall remain valid up to 90 days (120 days in ¢ Envelope bidding procedure) from the

date of opening of bids, until any further extension agr;{gl;l:y . If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A W{d8sr%iving extension to his bid validity

will not be required or permitted to madify his bid. If:t re will¥e angMuery/clarification or extension
request asked by the Company, the bidder should reply ;Qc,igame'wiﬂﬁ b receipt of the same and
if bidder takes more than 7 days the delay in reply will Q;ggded to their bi idigy period.

) e ,
Rate Escalation: *’*. :

8.1 Allitems except line-pipe: R .
. Quoted prices shall remain valid. firm, irrevocaple;and fixed till the fulfilime ligations by
the bidder and will not be subject to escalation'i{er{cﬁange on any account.

TN

x 7

82 Line-pipe only: . . - &

»
&7

8.2.1 Bidders are essentially réquired to submjt‘gg;qiled breakdown of rates indicating per ton price of:
" &) HR Coil. : , g
» b) All other charges (including wastage, q;z;g§pomt_ion, conversion cost etc).

8.2:2 Rate/ price offered by the bidders shall ﬁe:ﬁrm and irrevocable. However bidder offering
.~ pipe manufactured from'Pakistan Steel I\/Ql.lf (PSM) HR cbil are required to submit- certified
documentary evidence of HR coil rates. Ad{ustment in ling-pipe rates (from the bid opening
date till the currency of prder) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material:ipogt without wastage. The bidders are required to
submit certified documentary evidence qt}gll coil rafes published by PSM, at the time of
submission of bids. SSGG may verify th:.fsld;gument / rates from PSM.
8.2.3 The variation clause however shall not :e'ffépp,licable on line-pipe quantities which were
delivered within 20 days of the announce.p:q_;é,nt of the variation (both days inclusive) in price

of HR coil by PSM. . 2l
L8




10.

11,

Perform

+ process. The bid bond ma

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopffidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
succe dders while the bid bond of the®iitéassful bidder shall be retained, till submission of

if applicable). Bids withont bid bond will not be considered. In case the order value is
less than R0 R0 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligations by d&p ier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as g quirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be repl¥CeQ gy appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with t ﬁ el Bid bonds of non-compliant bidders may be released during evaluation

B ited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder to: g

> Accept purchase order,
> Furnish performance guaran
> Supply material as per requiremt

dance with clause 16 of Section 1, -

9.1In the event of bid bond validity followinggfoge
may be either (i) due to extension in the bid b
agency, then in such an event it shall be mandé

the prescribed period of 120 or 150 days as the case
Msgeon date or (if) where so required by the procuring

procuring agency.

9.21In the event of the bid security amount deposited / furnished idder falls short by 10% of the
requisite Bid security amount. The procuring agency keepin e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions

have been fully complied with. O
Opening of bids: . '

Bids will be opened in presence of bidders or their authorized agents at the address P n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (ANendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision

of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3

Prior 1o a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
¥i¢ derzrmunad as not substantiaiy responsive will be rejected py the Company and cannot
sebsequently beals “oaponsive by fhe bwasr through correcticn 2 e non-cuafy il

.-
~—
e

t




13.

61

14.

3

Clarification of submitted bids: '

To assist in the examination, evaluation and comparis{_g‘ii“of bids, the Company
any clarification from bidder about their bid. ALl responses by

B4
AW

¢ may at its discretion inquire
bidders shall be provided in writing and no

change in the price or substance of the bid shall be so}i&z@i. offered or permirted.

Technical Literature & Samples. __ %

t

The Bidder{s} sha! submit the following, it

13.1
132
13.3
134

13.5

13.7

13.8°

Samples (if applicable/requiredy - R
Originzl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) S
Documentary evidence for legalimport in case of imported material. (At the time of delivery when
quoted on FOR besis) a -1 g
In case of pipeline operation material bidders fst also attach & “proof from supplier/
manufagturer, that goods offered have been used sjiccessfully on a high pressure natural gas pipeline
elsew] der tropical climatic conditions. | %" '

i o
o Jopplinnce Sheet: iy

firggclause-by-clause pommcnt%fy ";)n the Specifications, demonstrating the materials

thosg specifications or a stiatgig’;nt of deviations and exceptions to the provisions
of the speci.ﬁcaﬁonﬁmquifc’d/desired. For puifposes of the commentary to be furnished pursnant
to’above, the bidder ote that standards;for workmanship, material and equipment and
references to brand n ogue numb,c,fs,,{designated by the Compeny in the specifications
are intended o be descrip Y end not restfictive. The: bidder may substitute other authoritative
standards, brand names and/¢f. catadgue nurfjBegs in its bid'provided which demonstrates to the
Company's satisfaction that the s a7es guivalent or superior to those designated in the
specifications by the Company. A

Bid-which does not possess above docu
compliant.

w ificates etc., may be considered technically Non-
The offer shall be accompanied with all technicjia/
tender specifications. Evaluation shall be carrigtiou
submitted with the bid. No clarification, additiona] inf
opening. Lo

Deviation to technical specifications: e

The bidder shall fill the "technical compliance%hggt" and mentio specifications along with
reference to its technical brochure/ljterature (pé’gq/glause No.etc). uch as "Compliant" or
"Confirmed" is not acceptablg.uDeviation‘Fg’E;ndcr terms and t ﬁcciﬁcaﬁon is not

acceptable. However, if bidder feels to me?;;ipp minor deviation, shall be referred

categorically on the "Bid Form" as well as on ﬂ;ei;echnical compliance sheet eference of its
technical data sheet/brochure. In case of insuﬁi;gip&t informaticn, data or doc ompany is

ments/certifications as required under the
asis of data/ documents/certifications
n may be sought / accepted after bid

not liable to seek clarification and the bid*n rovided

{irﬁ.@y be determined non-comph
information. LR,

: )
é..g-j', 4

Award/Evalnation Criteria: o &

14.1 In‘case of locally manufactured items e.g. scrﬁéé'ﬁne material & meter components, manufactured

by local vendors, the lowest bidder will be aw{a;rg;‘d maximum quantity as per his declared capacity
and past performance in respect of. delivery a,gp g}mhty New vendors / manufacturers shall also be
considered for placement of a purchase order- "‘{{:‘ a maximum of 10% of the tender quantity if their

submitted sample has been tested and approvet qn‘d provided they have quoted lowest price or agree
to accept the order on lowest received price. & %!

Generally for other itemns other than above, q}iig;ing shall'be based on technical compliance and
lowest quoted price. Supplies may be subject 0] ﬁ;q shipment inspection and post qualification by a
third party in case of foreign material. If re Juired during the process of manufacturing and / or

inspection, SSGCL representative mdy visit m;:gignufacmra facility to witness the mamifacturing /
inspection process. ’ YO

z

v
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14.3  Evaluation may be carried out both of item or on group of items/single or multiple package basis

depending uport'the nature of requirqment exclusively at the discretion of the company to ensnre
economic procurement. ’ ‘ . .

144 Company reserve the right to 'settle the final terms of supply with the lowest evaluated and
!l " commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
- eveluation or'placement of purchase order may result in disqualification of the bidder,

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation / loading amount for that ftem shall be derived from the bid itself
152 gAN5.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
gfchnical specification, shall form the 858 Tor cost compensation/loading,
pany will encourage participation by local bid
r shall be determined as per prevailing Government policy /.SRO. However they

" 153

16. Performance Bond: Q ' : ' :
16.1 Incase purchase o is above Rs:500,000, the successful bidders shall submit performance
bond guarantee whi be gubmitted within ten days from receipt of LOI. or order along with

integrity pact. The succe¥s shall submit a performance bank guarantee (PB(G) in the form
of a pay order or bank imen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equiv.

% of the total value of the purchase order or as specified, in
ess specified otherwise; shall remnain valid till;
in case of consumable jtems.
delivery of the equipment/machinery.
in case the installation responsibility is on

the "letter of intent". The perfo:

16.1.1 Completion of final satisfa

16.1.2  12-18 months from the date of 52N

16.1.3  Satisfactory delivery/installation
supplier's part.

16.14 120 days in case of chemicals, Q . .
16.1.5 In case of locally manufacturing item, the PB jvalent to 3 months delivery schedule
- will be required after placement of purcha which should remain valid 11

completion of final satisfactory delivery of the uantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) &;

months after completion of satisfactory final delivery,
16.1.7  In case of Vehicles, Manufacturer's Warranty is required in

16.2  The gharantee will be released after eompletion of this period, subject to
of the supplied equipment/machinery/system as mentioned at 16.1 above.
the guarantee valid at their cost untl fulfillment of the obligations.

163 In case the bidder does not submit the. performance bond as specified, the deli

all remain valid up to 3

14, ’ letter of intent/purchase order. The proceeds of the performance bond
16.4  The performance bond will be discharged / returned-by

performance bond by the Company, w

. damages/losses incurred duc to non-performance. .

1&.5  The Company shail prenptly notify the Sepplior ta whting for sy clun, arising undcr this
. gharantee. Upon receipt of such notice, (e supplier shsll prorytty oL 3 place the oot otive

. ‘Bvods o7 naris thereof, without cost 1 the Company other than, where applicable the cost of inland
delrvery uf the repaired o) repiaced goods o parts from the port ingu

71Page




17.

18.

19.

20,

8lPage

G o
RS -

166 I the supplier, having been notified, fails to reztiﬁ;;the defect (¢) in accordance with the purchase

F i

order/contract, the Company may proceed to take guch remedial hgtions as may be necessaryrat the
supplier's expense. Any amount i;ayable by mc'§pﬁyﬁer under this clause may be recovered by the
Company; by withdrawing from the Performgpt;e bond witlfgut having to notify or seek the
approval of the supplier. ] . $ o e .

‘MNeibieg herein contained shall be' construcd ip; Yt sapplier's ohligaticu of performance of the
sidercontract 1 fuc value of theperformance b(}’ng '

16.7

. 165 Guarantee/Warranty:In case where perfornig’pge guarantee is not applicable, the suppliér shall

confirm that all suppliedgoods inder the congrxf'é,cﬂpmchase order are new, unused, of the most
recent or current modelsand incorporate all;«;"ejgp‘nt improvements in design and goods unless
provided otherwise in the contract/purchase d;;giii. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods kaxs been deﬁyex’ed or commissioned.

Purchase Or tract: % j
Purchase order material may*be placed on fé}_ﬁ]hnent of conditions mentioned at 14 &16 above
whicki is firough § tion for proceedings’ }vﬁh the suppliers. .
Assurance: r 't .
The successful bidder will b ired to give saﬁsfa%d v assurance. of its ability and intention to deliver
the goods, pursuant to the uiry and contract Within the time ‘set forth therein.
~ ok
. i -
Force Majeure: ey
19.] Inthe event of either p preto being rend

qu unable, wholly or partially, by force majeure
ungdgy the purchase order/contract documents, such party
d, Gther satisfactory evidence of such force majeure

other party within 7 days after theoccurrence of the
giving such notice so far as they are affected by
period during cause(s) shall, as far as possible, be
g The term *force majeure' as employed herein,
ection, fires, floods, earthquakes or, other
e or embargo. It is, however, clarified
iaterials, rains, and disturbances; other .

‘, éﬁﬁ not be inclnded in the term ‘force

circumstances to carry out its objy
shall give notice and full par
circumstance(s) in writing or,by f
cause(s). Relied upon the obligations
such force majeure shall be sispended fc g
remedied and obviated with all reasonable ¥
shall mean acts of God or public enemy, 5y
physical disasters, order or request of goverprentilgh
that strikes, lockouts, shortage ‘or non-availﬁpjljty 0
Jabor dispute or congestion's jn ports on the';}ts!ffgpli
majenre’, ‘ Y

¥
192  In case the force majeure contingencies 1a.§f Gpntinuously. for one month, both parties
will agree on the necessary arrangements, for the further tation of the purchase

ordet/contract. In case further i_mplcmentajtj‘qﬁ;is unforeseeeble and § le, both parties shall

arrange for the termination of the purchase or, er/contract, but without to their rights and
otligations prior to such termination it being:{i derstoud that each party Il its contractual
Gbligations so far as they haye fallen due hggq:e the operation of force maj
‘ ¢ w4
Amendment in purchase order/contract: Ry

*,

20.1  The Company may at any tilie by 8 writteg:no:tice to the supplier make changes within the general
scope of the purchase order/contract in any, g’n':{g or more of the following:-

20.1.1 Drawings, designs or specificagivqgw where goods to-be furnished under the purchase
order/contract are tp be smciﬁcal!y ?anufactured, for the Company.

20.1.2 The method of shipment or packigg‘.‘ g

20.1.3 ‘The place of delivery. S e

2014 Quantities of item'lp to a maximuyp variance of +1 5% of purchase order/contract value.

202  Company reserves the right to incrcase/égg;;ease the guantities or delete any or all items listed in
the price schedule/schedule of requiremer;glé“;d form.without assigning any reason.

203  Upon notification by the Company of suchmodifications the supplier shall submit to the Company
an estimated cost for the proposed modiﬁ,cg_%ion within tefi (10) calendar days of receipt of notice "

of the modification and shall include ar.gsfimate of the impact (if any) of the modification op the

delivery dates under the purchase order/ céngact, as well as a detailed schedule fi on of
the modification, if applicable. et )

-~
\

&
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21.1

21.2

213

B

The supplier shall not perform modification in accordance with clause 20.1 above mntil the

" Company have authorized a modification order in writing on the basis of the eshmate proyided by

the supplier as described in clause 20'3.

Modification mutuaily agreed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, ' Extension

requirement livery period; however, the supplier may claim extension of the time limits as
set forth in e of requirements and delivery period in case of

eriod: -
Dehvcr%;oods shall be made by the supplier in accordance with the schedule of
)

21.1.1 Modific e goods ordered by the Company pursuant to cleuse 20.
21.12 Delayinp on gf any services which are to be provided by the Company (services

provided by the any shall be interpreted to include all approvals by the Company
under the contr

21.1.3 Delayin performanlak caused by orders issued by the Company.

The supplier shall demonstrate to thg
avoid or overcome such causes for deM
mitigate or overcome such canses for

Not withstanding clause 21.1 above, the 1 not be entitled to an extension of time for
completion unless the supplier at the time of sufg § tances arising, immediately has notified
the Company in writing of any delay that it ma¥’claj caused by circumstances pursuant to

clause 21.1 above and upon request of the Compan lier shall substantiate that the delay
occurred is due to the circumstances referred by the supp

- bany's satisfaction that it has used its best endeavors to
ipihe parties will mutually agree upon remedies to

22. Packing:

23

221

222

223

224

231

232

The material shall be in original/sealed packmg to ensure de ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at th @ of embarkation, the
supplier shall be responsible for replacement of those goods free of % e and cost to the
Company, within the delivery time schedule of the contract/purchase ord §

The identification marks showing contents, quantity and contract/purchase orde? number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitsble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections znd tests to the goods or manufacturing
processes 5 any stage ot any of the premis s o the supplier or its subcontractor(s} ot and 22 the
point of d<iivir; end at the goods fire! destination Where c-:-mlucted on the premises of the
suppher or 1ts sub-contractor(s), all reasonavcle faciiitits aad assisionce includiug access tu
drawings and production data shall be furnished o the inspeztor af no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




3
‘purchase order/contract. If goods fail to conform 1§ the speclﬁcations the Company maytfeject

them. o =
24. Delivery: . AN
24.1 Free delivery at any of the followmg loca‘uons \m.less specified otherwise:
© 7411 W &D Section. Stores Department Abul }-insm Ispahai Foad ¥larachi
'24.1.2 R & D Section, Stores ﬂephrtment P—af ah'E Karachi.
2413 R &D Section, Stores Depamnent F—76 Dupe Yard SITE, Karachi.
24.14 Meter Manufacturing Plant, Sir Shah Sulcman Road, Guishan-e-Igbal Karachi.
24.1.5 XKhadeji Store, 57th Kilometer at Super mgh way Karachi.
24.1.6 Any other location specified by the compapy . :
242  Delivery period shall commence after 10 days ‘(1 5 gnys in case of lmport) of the issuance of letter
of intent gr from the date’of pu:chase orderfgontract whichever is earlier, unless otherwise
?
v
24.3 d replace defectlve material at thpn' risk & cost including transportation, duty,
texes.etc.,
244  GST Invmc le be submitted at R&D, seétwn Stores Deparhncnt along with material &
delivery challan. u §:
245  Unloading and stacki ough cranes, fork Jiffers, labor etc. will be manged by supplier at
delivery site (for mar § peschavy Machmexy & Equipment etc).
246  Delivery is to be made! accordancg wlth “delivery 'schedule" as specified by the
Company
247

25, Delivery Faflure:

month after its intimation by the

The rejected material is to b ifted by the suppher Wlthm a maximum period of one
responsible for storage/safety of thﬁ

25.1  In case the supplier fails to supply/ship the thhm the stipulated period, the Company
* have the right to make an alternative arrangeh o purchase of the goods on such terms as
may be offered. In such event ail losses, cost, nnﬁ stained/incurred by the Company-on
stated purchase shall be recovered from the'S i f prejudice to any other right or
remedy available to the Company which mcludegm:co losses sustained by the Compapy
from any due payment of the sajd supplier. = w
252  In the event Company remains unable to mak;\sﬂuch alternati ements, the Company has
the right to recover from the suppher any or allilosges sustained:as gffesydt of the supplier's failure
to ship/supply the goods as per-schedule of dehygry
25.3  Inthe event Company being forccd to purchasg y quantity or any o tive not specified
in this document as a result of any failure to supp y/ship the material, th y shall have the
right to terminate the contract/purchase order: w_1thout prejudice to any ofher or remedies
available to the Company. . FE f 6
26. Payment: 2<
26.1  The supplier after delivery of goods and its accepgancc shall submiit invoice to Finance nent
of the Company, containing following mformaho:} ie.
(8) Purchase order No. & date " i
(b) Items
(c) Quantity N
(d) Price - , il
(¢) Invoice value ) S
() Point of delivery *
”(g) Drlivery challan indicating delivery date, gtc.”,
Payment will be made within’3Q days of comp%etxon of stated formalities.
26.2

10lPage

Income Tax @ 3.5% or as applicable under. thcxprcvalhng government rules will be deducted at

spurce (except where the supplier provides an.: mcomc tax exemption certificate). Quoted price ’

shall be inclusive of all taxes, except GST, thc.h shall be mentioned separately. Supplier(s) are
required to submlt signed and stamp acknow},edgement shp, Sales Tax return, Annex "C' &

RIS ‘:3:
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26.3  In case supplier is not liable to paj tax under the income tax ordinance or is liable to pay tax at a

lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for

e cancelled quantity of goods under clause 28,

27 enever liquidated damages becoigeipayable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

all quantify the same and shall serve notice to the supplier requiring payment thereof. -
If the ﬁer fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with b e entitled to recover the same without recourse to the supplier, by calling upon

The Perfo Rond, withdrawals by way of liquidated damages shall not reduce the value of
the Performang @‘

273 The payment of hi damages shall not relieve the supplier from performing and fulfilling all

its obligations un tract/purchase order nor shall the right and entitlements of the
Company be affected or &1 any manner.
274 In case of order placed on

confirmation of L/C. Howevefig submission of PBG period in excess of time limit will be
deducted from the delivery period purpose of recovery of late delivery charges.

275 The liquidated damages shall be th 1va1ent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfo es for each day of delay, until actual delivery or
performance, up to 2 maximum deductio 10) pexcent of the Contract price. Once this

maximum is reached, the Company may co ticm of the Contract at the risk and cost
of the Suppher

.‘ basis, the delivery period shall commence from the date of

28. Default by Supplier:

28.1 The Company may, without prejudice to any other reme tten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:
28.1.1  The supplier fails to deliver any or all of the ordered
schedule or any extension thereof granted by the Compan
28.12  The supplier fails to perform any other obligation(s) under order".
28.1.3  The Company during the delivery period has reasons to believe
. be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/pmchase order to carry out the work in
'-'cr«,r.l.mf: wan e proviciens theres? or sbandons the bhipmr:nf
2823 The supyier hecowres berdorgt or laceivent or meles an assigemiczt *or the benefit of
its credxtors

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team. qerm Gy
: 5

Q7 \
" C
172]

per specified dehvery

lier will not




28.26  Penalty on higher rejection rate of sgpp;lfed goods.

v : f:.-’..‘;v ¢ . -

- 28.3  The supplier shall have the right to terminate the ontract/purchase order if:-

BTy

283.1  The Company fails to establish th
required.

Le}'fg_g‘tter of czedit™ within the stipulated period as

. #
28,32 rhe Curcpary becomey bankrni or insblvent or makes ar assigament for the benefit of
i cieditors, i
2833 The Company is in'default and pg“{:{%ch of its obligation and liabilities under the
. . contract/purchase order: . P .
e, TR
29, 'Resolnﬁo_n of dispute: A e
" The Company and the supplier shall make every eﬂ‘gi'pto resolve the disagreement or dispute arising
between them amicably by direct discussion under or;’ip, connection with the purchase order/coritract,
30. Applicable | A 1
The purchaseffigmipontract shall be governed by Qi@d%jnterprcted in accordance with the laws of the
s Islamic Republiofpf Effigtan. CUws o T
31. Declaration/Integrity Pagrtification: N
31.1 Siceessful supplier h jish the declaration:(specimen attached at Annexure-C) within 10
ot days after issuance of  /contract if ;ﬁqf‘rdpr/contract,value becomes Rs:10 million or
above, : & i ey '
312 Ir case of F.0.B/C&F Purchas€ford mfbg’Mpﬂ as well as "local agent" both will sign
the "integrity pact" as required un usei 2% .
31.3 Bidders to submit a certificate én 621-judicia1 stamp paper certifying that they are not
black listed by the Government/Auton e g?s and declared as defaulted supplier.
| 32. Arbitration/resolution of disputes: dﬁ |
32.1 Any difference or dispute arising out of or iny x 1 with the contract between the Corapany
and the supplier which can not be amicably:re d be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one zppointed by edch ch difference/ dispute. In case the
judgment of the said Arbitrator being at variaggé’ﬁghc be referred to en "umpire", who
shall be appointed by both the side Arbitratogé;j@e umpire shf retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrafors and umpir® shAlgBpether proceed to adjudicate
. he disputes in accordance with the Arbitrifﬁéh Act, 1940, a d from time to time.
322 Prior to exercising any right by.the Company ,9: _gi':pplier to términal chase order/ contract
under the conditions stipulated above, & re 'n 1 potice shall be requiregffitg iven to the gther
party specifying such default(s) and calling)h_'gégubmission of’an expla@i™ peithin seven’ 7)
‘ days of receipt of sych notice. If such explangtion is not furniskied within the ed time or if
s0, furnished, is found to be-unsatisfactory,’and the default(s) continudw urchase
order/contract be terminated with notice to othier party.
| 323 The agreement shall be goverhed by Law p?ilglpmic Republic of Pakistan and th itration
language shall be English. 1 p
5 324 Daring the course of arbifrdtion, the supf;li"g} shall not suspend the performance of:his
esponsibilities and obligations under the coﬁt‘gq&un]ess authorized by the Company in writing to
do so. o e .
32.5 Iy addition to the remedies a§‘stated above\f;ibére is a "grievance committee" formed by the
Company which can be approached by supplieg 1n case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not ustified.
33. Redressal of grievances by the procuring agency.- i3 i ‘
33.1 -Grievance Committee is in place to address the complaints of bidders that may occur priog to
. entry into the procurement contract. L .
332 Aggrieved bidder may lodge a written conip ajfit concerning his grievances not later than fifteen
days after the announcement of the bid evaliatjon report.
333 Bidder is to submit complaint on Tetfer béad?duly signed by the authorized person. Tender
reference, details / nature of complaint, corﬁj;’l}gpam active ielgphone, cell, postal address, email
m‘.m :%J
o t
“ :\;‘
LR
12/Page -
%




36.

37.

~The bid prepated by the bidder end all correspondence and documeénts e

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. . - ,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint .

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tcinporarily debar (at least for 6-months from participating
in 8SGC's tender proceedings) if, a supplier or coalactor who either constantly fails to perform
satisfactorily performance or found to be indulged it and fraudulent practices as defined below:

ol ffering, giving, receiving, or soliciting of anything
21/Company. ’

R 2mong bidders (prior to or after bid submission) designed to establish bid

arti @ on- competitive levels and to-deprive the Company of the benefits of free and
open competithu : . .

Supplier's Guarantee ani gul%‘g:ibiliﬁes:

" The Bidder/Supplier shall the materials supplied against this tender%cnquiry is new and is
of acceptable quality and has be d approved on similar jobs. The validity and scope of such

guarantee will be in accordance ions stated in this document. In case the opinion of the
Company the Goods fail to perform @ i
Section IV due to manufacturing defe e
replace, repair or reconstruct such Goods &t}

es in accordance with the specifications specified in
e material and/or workmanship, the Supplier shall
J) gpst in Pakistan wherever the Goods shall be located

i ¢ 50 that the goods shall perform in aécordance
with the specifications and details as set forth in th tender documents. If the Supplier shall

fail to do so after expiry of 15 days notice to this ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct 0og at its costs provided in the event, the
Compaity shall be entitled to recover total cost of such replac & the Supplier withdrawing from

8

the Performance Guarantee,
Language:

the bid exchanged by
e furnished by the
igd by an English
overn.

the bidder and the Company shall be written in English language. Any pri
bidder may be written in another language provided that this literature is ac
translation in which case for purpose of interpretation of the bid, English transla;

Vehicle Applied by Authorized dealer of local manufacturer ; , )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the anthorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration. fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.

v e e 4
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Section - 1A

Additional Terms for Tegd'ers 0 OLBJC&F basm

., Snbmission of blds . ;’

1.1 Bid bond (Barnest money} @ 76 of the tisl F.O.B valﬁe a.. per clﬂ“.se 0, of section 1 of "General erms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. s

1.2 In case the bidder is manufacturer the bid shall exthcr be completely prepared by the foreign bidder
including signing and stamping of all documents. In casc, ‘such documents are being signed by the local
agent of the bidder, the bid shall essentially include squllcrs original Performa invoice and an original
authority letter in favor of local agent to sign the domm:g:nts on their behalf. The bid is liable for rejection

%y‘ h

1.3 In case of Bi
bidder shall be
goods on their ,_L

1.4 Bids shall be submitted (ffefershly through local agents.‘jgﬁ two copies, (ongmal + copy).

1.5 The price onunit FOB and Cgfb¥sis is to be quoted seBa\'ately Followmg are to be essentially indicated
in the bid form: :

to supply goods which the blddﬁr did not manufacture or otherwise produce, the
ized by the goods manufac“’i:u;sr or the producer to submit bid or supply the

15.1  Country of origin.

1.52 Port of shipment. ﬁ

1.5.3 Estimated gross/net weight,
item.

‘1.5.4  Delivery period or schedule in cas
1.5.5 Original technical literature.

1.5.6 Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation charges wiklg

1.7 Bid Currency R 4

The rates shall be quoted in bidder's home country orjn Linig# s Dollars. A bidder expecting to incur

. aportiod of its expenditures in the performance of th% contra@re than one currency and wishing to

be paid accordingly shall indjcate the same in their b;d*Howe , biddeg from Paldstan would be paid in

Pak Rupee. '

(Clause 1.5 of General Terms & Conditions is not apph@gble) O

. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) Qf the total F.Q.B value @ Sui Southern Gas
Company Limited and shall be in the form of pxayr Ns) der, demand draft, cal
guarantee (specimen attached at Annexure-A), 1ssu§d 1§y a scheduled bank in Paki
remain valid for 120 days (150 days in case of Sm“g 6 Stage Two Envelope biddi
specified otherwise. The bid bond shall be returne rhfunded to the un-successful biddegs
bond of the successful bidder shall be retained, till suf rmssmn of Performance bond. Bids
will not be considered. In case the order value is lcss than 1US$:25,000 the bid bond in lieu of Performance
bond, will be retained till fulfillment of obligations’ by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond val&dny as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered wvalue, it mayb ’rcplacad with-appropriate value. Bid bonds of non-
compliant bidders may be released duriig evaluatid i:roccss The bid bond shall 'be denominated in the
currency of the bid or any otber freely convertible euﬂ‘qncy :

2.2 Bid submitted on behalf of different principals sha"l

e required to submit separate bid bond along with

the bid for each offer. S
(Note as mentioned at Clause 9, 9.1 & 9.2 of Gcneral ’Lerms & Conditions shall alsp apply).
3, Conversion to single currency: o

In order to carry ot evaluation and comparison, the?Company wil] convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchanga 1ates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar. g‘angactmns on the date of openmg of bids. In case of '
Two Envelope Bidding System, the exchange rates Rrevalhng at the time of opening of Technical Proposals
will be used for conversion and evaluatmn




"4. Evalnation Criteria: _ -
4.1

4.2

4.3

(C
5. Loading of Bids:

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are reqmred to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “opemng date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "op freight to collect basis ".

to 14.4 of General Terms & Confiif{shs are also to be applicable).

Freight char,  port of loading up to Karachi port or unit C&F value mmst be indicated in bid form,
failing, which bid vg#'® loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensiv® i in price of material.

(Clause 15 of Gen : Conditions is also applicable).

6. Performance bond:

6.1

6.2

© 6.3

6.4

6.5

be issued to successful bidders fq
within 15 days from receipt of L.O.J¢
(P.B.G) in the form of bank guarantee
Pakistan, for an amount equivalent to 10%
letter of intent .The performance bond unless 5P

attached at Annexure-B) issued by a scheduled bank in
value of the pu:chase order or as specified, in the
erwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery 1 le items,
6.1.2  12-18 months from the date of satisfactory f the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in th.llanon liabilities will be on supphefs
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and integrity

' pact, any delay due to late submission of Performance Bond will be orf t. Late submission of

PBG should not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in c contract/purchase
order or in a freely convertible currency acceptable to the Company and shalM form of & bank

guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptdle in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Gusrantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

271

T
o

wass o FODY ol st mrrmerns) shall be =ifeuicd per vessel of Pakisica National Shipping

qupomuon {PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicare
"freight payable by the consignee at destination". In case goods ready for shipment and the PNSC vessel is




13

74.

1.5

7.6

»

AN

not available-at port of loading, suppliet shall intima“ﬁ%iﬁ; same to "Com‘pan).; immediately so that matter
could be taken with PNSC in Pakistan, ' CL e " -

- . . DR v; g
In case of C&F order/contract, the supplier hereby gl,x‘é;anteesiensurg: .
. . . B : .
72.1  Touse clean and dry vessel suitable for mAarine fransportation and shall not use tramp véssels.:

720 - . The goods/matenal will be shijpec di spatched ith aii vare Bnd ditigence at their risk & cost and

. £00ds to be riored below deci. Avcmiy iy telsipptier shal] pe responsibiz for all damages/losses
during inland and marine fransportation from the Siupplier's plantuntil artival at Karachi port.

723  To provide as part of its work-all services antl. functions related t6 handling, lpading, unloading,

lashing and securing in ship's holds and all ¢ srs‘:’cha.rges and expenses of which shall be included

in the purchase order/contract price, unless otherwise specified: -

N

In case of FOB order/contract, the supplier's oBHgationg?;hé_l) be over afier the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall'be the obligation of the supplier.
The supplier shall reimburse the Compayy all additiorial duties, taxes and other such charges paid by the
Company on acgfiht of short shipment{!;!y the supplier for all items s ubsequently shipped on a no-charge
basis or o 5 phgupplicr. The supplier shall alsg.p¢jmburst the Company all additional duties, taxes
and other such charg @ i by the Compz_ijs'iy on "accounl_,w';-’:incoﬁe«;'t ii‘:voif:ing by the supplier. -,
Shipment shall be deem%ve been made when me"&&uu has shipped the goods against a clean bill of

lading end &l other such®lo tion;as specified iy clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Compargf . i i

The supplier shall ensure that all @ e gpentioned acfs;-"raﬁl‘id other incidental and ancillary functions are
conducted in.accordance with soundaggeeptable enginegring practices. The Company shall be entitled to
oppose afty incorrect or inadequate prag ce agnpted b}{i’fstjf»plier in this respect and the supplier shall take
corrective. action/measure forthwith to corre; m1§§16;;s If any goods are discovered to be damagéd or
unacceptable at the point of loading, the sup Fepbf Yespoiisible for teplacement free of all charges and
costs to the Company within the delive % dg?ispe'ciﬁed ifi-the purchase order/ contract.

Insurance: i ‘

8.1 All goods supplied under the purchasé order/contriggf
against loss or damage incidental to manufacrure °ﬂ5, F
mariner specified in delivery clause 7, e

8.2 Marine Insurance shall be the responsibility of the Congp%ny _

8.3 The supplier shall advise the Company by fax at lcas,ﬁ.ﬂ;s'f;}?(en @)

the following particulars:- - %5

83.1  Name of the vessel and of the shipping comggﬁiq
832  Age ofthe vessel (which shoyld be less thay 9(:years).

% the expected date of shipment,
833  Lloyds 100A1 or equivalent classification oﬁﬁé:vessel.
834 . ETD from Port of dispatch arid ETA at Karacgz.)'ff

fully insured in a freely convertible currency
tran;ponaﬁon, storage and delivery in the

815  FOB/CXF value of the consignment. AL ‘ :

The above information shall also be transmitted to ﬁti%xgj’?gbmpany's underwriters, Ms. surance

[y

Corporation by fax No. 0092-21-9202779 and to the g@;}gpany referring Policy No. NIF, gﬁ. .

Payment; i M

9.1 Payment of FOB/C&F prices shall be made in the cilrréncy of bid through an irrevocable lett®} of credit

(L/C) established in favor of the supplier, negoﬁable@:

rougti the bank of their choice. Bidder shall indicate

full fame and address of the negotiating bank and the.place-at whick they wish to negotiate the letier of

credit. All bank charges outside Pakista will be oﬁr;g{i

on supplier's account. .

: _ ggﬁ,}im‘s account and all bank charges within Pakistan
will be &t Company's account. If confirmed letter of cre
«}"‘é

it is. required then charges for confirmation will be

o

Ty

9.2 The supplier's request (s) for payment shall be made tof@%Cbmpauy in wntmg as follows:

9.2.1 It shall be accompanied by an inVoice describirigh

‘incurred and by shipping docuﬁ;ents: submitted:
other obligations stipulated in piirchase order/cp

g

y 35 eppropriate, the goods delivered and the services
ursuant to Clause 9.4 hereof and upon fulfillment of
ract.

9.2.2 Against shipping documents on arrival of ordgic’déhateﬂa] at cqﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish'to opt for
9.3 The letter of credit shall be available 1:1pon presenﬁg‘
within 15 days of the date of the bill of lading covering

%
161Pace A

5

g shipment of each consignm

‘Jgfr'node of payment

o'tHe following documents to the negotiating bank

NG

5| Procurementy e
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9.4

10.

- 1003 The.Company is in default and breach of its obligation and liabilities

1

12

17/ Paoe

=Y

9.3.1- Invoice o -=t= 4 copies

9.3.2-  Packing list , — " 4 copies

9.3.3-  Bill of lading " freight to be paid by consignee e 3originals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. ' ‘
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - *

9.34-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

2 copies
9.3.5- Mamufacturers test certificate/ «w  2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to pank, the supplier shall forward the following non-negotiable documents directly to Company

after shipment so as to reach the %&m&any at least 15 days prior to the arrival of the vesse] at

. w6 copies )
54.2 ke ing — 6 copies o
943  -Packiff List : w6 copies
944  -Certificate igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94,5  -Manufac ertificate/ wee 2 copies

Inspection Report.

'9.4.6 The invoice to be ¢

er order/contract, Any deviation which render or cause the company to
c@ges with respect t6 clearance/handling etc. will be borne by the
supplier. : '

9.5 ' No payment hereunder shall %@gm be accepted by the Company of the goods covered by

such payment nor release the su responsibility thereof under the terms of the purchase
order/contract. .
9.6 If the Company is compelled to pay

r storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of u &

pay demurrage or any

ce by the supplier of above requirements, the
Company shall be entitled at their sole disc over the same amonnt from supplier.

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contrac order if:-

10.1.1 The Company fails to establish the letter of credit within the

eriod as required under clause
9.1 hereof after the supplier has made compliance with the Provis :

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment®or

@ e contract/purchase
order. : ) & .
Installation/Commissioning/Training: §
d will be

If installation/commissioning and training is required, the charges will be paid in Pak Rup,
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / pfincipal:

12.1 In case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle fiom the custom, the local ageat of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Governmernt of
Sindh and provide Original Registration book / Or ginal Registration Invoice / Tax payment teceipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. ‘

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani environment and-
can operate in Pakistan. The bidder shouls sneurs it vehiel, in; consanmia ie1fuelivsl & lubricant’.
spares) are eqsil, available i Pakistan, )




On Not Judicizl Stamp Prper of P_s “0/— (Frftg) Per 100,000
’ Rormnt of Bic Band ~vl.zxrm'iteti‘

Sui Southern gas Company @
ST. 4/B, Block-14, )
Gulshan-e-Igbal, O
-Sir Shah Suleman Road, )
Karachi, A
Dear Sirg,
Bid

A
<‘, 3

BANK GUARANTEENO. oo ceeeeeeceeeeceeeenmmceaee
DATE bFISSUE ....
DATE OF EXPIRY..c.ueeemrernmeeesesscsnescosesacennnes
AMOUNT ............. feesemasemseserennmmsnemssnmn——.———

Guarantee

In conSIderation Of M/S...weeremcrsmensessecssessnansosesonss QoooneoglPeemeeensensyonaggenssarssssnensunsasan hereinafier called the Bidder
having submitted the accompanying bid & in considerag )alue rcpelvcd from Bidder we hereby agree and

undertake es foillows:

1. To maks unconditional payment of Rs....

on your written demand without further

Tecourse, queshon or reference to the Bidder or any other peN

be cvent of withdrawel of thc aforesaid

Envelope bidding ptocedmc) after said opening and or in the* :vePt NN idder shall within the period
specified therefore or if no period specified within 15days after«'ithe prigggbed forms are presented to the

+'Bidder for signature the Bidder shall fail to execute such furt;e;' contract

ents if any, as may be

. reqmredbymctermsofthebldasacccptedoron;thldderfalur;to give the eduic® Performance Bond as

_ may be required for the filfillment of resulting contract.

- ¥ \Q
2. To accept written mtlmahon {s) from you as conclusive and suﬂicxcnt evidence of th ? of a default
of non-compliance as aforesaid on the part of Blddcr and to makc pa‘ 'ment accordingly

receipt of the written intimation.

:’Iw

's of the

o d
2 “‘
A

aforesaid Bid with or without notice to us shall in any man.nef d1scharge or othermse however,

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in msp@&

Glm'antcc and our liabilities & commitments hereunder:

¢
123
"

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

{(stamp and signature of the issuing bank)

18iPage
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On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-ucnuueeeee oo
DATE OFISSUE. ... oo
DATE OF EXPIRY........ feremrecemmmtrenreerne o onm e
AMOUNT.. ...t et e e oo
DL oY A

Sui Southem' Limited,

ST. 4/B, Block-

Gulshan-e-Igbal,

Sir Shah Suleman Ro

Karachi.

In consideration of your having place

dated:

DearSis, - | Q '
. In &qu Account

ougg Karachi under the Purchase

...................................................................

consideration for value, received from Supplier, Wh§

1

Yours £

(stamp and signature. of the issuing bank)

On M

To make unconditional payments to you frol it 4o time as called upon or make an unconditional
payments Rs.....ccccoverecenennes Being Ten Perd®; ), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wri d(s) without further resource, question or .
reference to Supplier or any other person, in the eve@lcﬂmh or non-performance and / or non-
fulfillment by Supplier of his obligations liabilities & Tesyonsi

ﬁes under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient % T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment & within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in GQ pecial terms &
conditions. &S

That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee end our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
R T L i the Supplier,

whiully, - : )

191Page



_ other instrument, be voidable at the option of SSGC. s A

\ ) . " Annexure - C

(Format of Declaratiop)

General ivianager (Procurement) ’

Suai Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any co right, interest, privilege or other obhgatlon or benefit from Sui Southern Gas Company

e sudewsxon or agency thereof of any other entity owned or controlled by it (SSGC)

though any corrupt bus ice.

Without limiting the genera }foregomg, (the Scllcr/Supp]xer) reprcsents and warrants that it has fully
declared the brokeragc, commissiqgffees efc. paid or payable to anyope and not given or agreed to give and shall not
to give or agree to give to anyone wi outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate,%8g cmte broker, ctmsultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratxﬁcatx der's fee or'k!ckbaclg whether described as consultation fee or
otherwise, with the object of obtaining or ini e procurement ‘pf a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from that wlnph has been expressly declared pursuant hereto.

with all persons in respect of or related to the transacti SGE.and has not taken any action or will not take
any action in circumvent the above declaraﬁon, representa

(The Sellcr/Suppher) certifies that it has made and ‘@fuﬁ disclosure of all agreements and arrangements

(The Seller/Supplier) accepts full responsibility and strict liabili
disclosure, misrepresenting facts or taking any action likely to defel
any warranty. It agrees that any contract, right intereit, privilege ot | q
as aforesaid shall, without prejudice to any other rights and requae’s avai

ose of this declaration, representation
ion or benefit obtained or procured
SSGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in th;s regard, (The Seﬂ@her) agree to indemnify
SSGC for any loss or damage incurred by it-on account of its-corrupt busin

compensation to SSGC in an amount equivalent to ten times t]m sum of any commid¥
finder's fee or kickback given by (The Seller/Supplier) as aforeszud for the purpose of
procurement of any contract, right, interest, pnvﬂegc or other obhgatmn or benefit in whatsoever

A. {:

or inducing the
m SSGC.

&

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The sbove declaration is required to be submitted by thé Successful Bidder after issnance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter 1};351, for purchase order / letter of intent of a total -
value of Rs. 10,000,000/- (Ten million) or'abave. : .

2. Please note that submitting the declaration is a2 mandatory equirement.

201Page



s

ot s ke nbAD

N SR e v
dFEea s PRI

i
7
g
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMEE{'I{ DEPARTMENT
it o et R }"“ 3
BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The proce shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) unti #ity clear instructions or guidelines are impacted by
the Governm gh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC)3 other competent forum. The procedure shall also be applicable on the pre-
qualified firms. T#E proggdure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter ude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable gnidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall ¢ a part of the future Bidding Documents.

3. DEFINITION OF TERMS o

3.1 "Appellate Authority" - Authority tc( al against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/diviOn/fga¢ory/project exercising general and/or "
administrative control over the unit. z

3.4 "Blacklisting Order" - An administrative penaltygflisgmalifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed f
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a proje
with the contract documents. @

3.7 "Termination of Contract" - Extinction of contract by reason or resol®ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

jons committed during the
rohibited from further

ct in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

4.1. 1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement p'rdcess or in contract execution;

4.1.2 "Fraudulent Practice" means'a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a‘scheme or amrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to ipfluence their participation in the procurement
process or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, whicli"‘"igglude but are not limited to the following:

42.1  Competitive Bidding Stage

%g the competitive bidding stage, the Procuring Agency shall impose on bidders or
P \ve bidders the penalty of Suspension from participating in the public bidding
pro out prejudice to the impp§§tion of additional administrative sanctions as the
internal ggfes'of the agency may proyide and/or further criminal prosecution. as provided

by applicabl s, for violations committed which include but are not limited to the
following: nt

i.  Submission O&ibility requirgments containing false information or falsified
documents. t

“ii.  Submission of bi
concealment of such i
eligibility screening or a

tain false information or falsified documents, or the

& jon in the bids in order to influence the outcome of

. tage of the public bidding.

iii. Submission of unauthorized gdocuments for pre-qualification/ tendering i.e.
without specific authorization Ty principals/ manufacturers etc.

iv. Failure of the firm to provide #igigfitic Warranty Undertaking and Performa
Invoice of the manufacturers / Princlp @d_mg house.

v.  Failure of the firm to submit.épéciﬁc ogyx letter of the Original Equipment
Manufacturer (OEM) for parﬁéiﬁ?ﬁon inay tender;

vi. Unauthorized use of one's narhe; or using thegfarge of the name of another for
purpose of publié bidding.

vii. Deviations from specifications' and terms & wns of the purchase

order/contract. -

viii. Withdrawal of a bid, or refusal to'accept an award or refu orm the job or
enter into contract with the govg;fiment without justifiable ca he had been
adjudged as having submitted tlfg Lowest Calculated Respo; & or Highest
Rated Responsive Bid. 1l

ix. Refusal or failure to post the yequired performance security within the prescribed
time. 3

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days;or as may be specifically prescribed, from receipt
of the request for clarification:”

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

£

of the bidding in'his favor. P
xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procu;e;i’gent.

Page 2 of 9
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3. BN

In addition to the penalty of susperfé%n, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

Pty
BoatE

4.2.2 Purchase Order / Contract Implementation Stage ”

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

i.

ii.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations

ipstruction of the Procuring .f;}gqncy or its representative(s) pursuant to the

!without valid cause, or failure by the contractor to comply with any written lawful

4

iii.

iv.

V.

cy contracts, lawful instructions include but are not limited to the following:
loyment of competent technical personnel, competent engineers and/or work
sup 1s;
b. Prévi

@entation of the contract- For the procurement of infrastructure projects or
a.

warning signs and barricades in accordance with approved plans and
d contract provisions;

roper places of all materials and removal from the project site of
erials, including broken pavement and excavated debris in
ed plans and specifications and contract provisions;

d. Deployment of co

f. Non-Performance of the su respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the@ r any part thereof or substitution of

key personnel named in the proposal witho written approval by the Procuring

Agency.

For the procurement of goods, unsatisfactory pr

the manufacturer, supplier or distributor arising frogl 4 #Yult or negligence and/or

unsatisfactory or inferior quality of goods, as may be pfovigehin the contract.

For the procurement of consulting services, poor performa

services arising from his fault or negligence, any of the follo

shall be construed as poor performance:

a. Defective design resulting in substantial corrective work
construction; :

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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VI. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause. o

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii.

xi.

Xii.

5.1.

5.2

i. Contractors who ha

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser
Refusal to pay SSGC dues etc.;

Fallure fulﬁll contractual obhgatlons,
the status of firm's ownersh1p/partnersh1p etc. causing dissolution  of the firm

whlch t the time of inspection / blddmg prior to original reglstratlon of the firm,
Registra ﬁrm with 2 new name by the Proprietor or family or a nominee thereof of a
firm that has ady blacklisted; i

Consequential op%nal damages causcd to SSGC equipment or infrastructure as a result
of equipment or p f supplied on trxal basis or due to failure of such equipment;
\ated Plea Bargam under the National Accountability Ordinance
1999, or contractors i d with any rother criniinal proceedings conducted by any
investigation agency wher®d t@ has been proved specifically in relation to supplies made
to or contracts concluded wi f ©h
Involved in litigation or needlessfg ﬂ i g to influence or obstruct the procurement process
either on his own behalf or at the b¥asfffgMRany other vested interest;

A firm may be disqualified for a perio®e ble to two years in case a decision by a court
is awarded against the said firm after 11t1 3

r where the firm is involved in litigation at
least three times during two financial yea;s, i firm has on account of litigation caused
substantial financial losses fo SSGC; ! 5

k%

Blacklisted by other Federal and Provmclal ‘GoveNienjdJinistries / Divisions / Departments
and organizations / autonomous bodies sulbordmate
Blacklisting in case of Joint Venture ﬁrms will also- res&ermmatlon of the concerned

Joint Ventures Partners.

SYSTEM OF PENALTIES : Q
For the purpose of uniformity, following system of penalties shall be a @ procurement
of goods, works and serv1ces é

For two defaults the firm may be tempoi'ary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.
For three defaults the firm may be permanently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blackhstmg, uploads on PPRA website. ;
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5.3.

7.

In case of fraud, concealment of fact etc! t\he firm may be permanently blacklisted for doing
business with SSGC and their registratiqa may be cancelled.

.....

G
il . 2,
; 3 ey

SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a

e the final notice, if the supplier.or contractor does not attend the meeting as per

%oﬁce is served to him / her to attend the meeting on the revised date and time.
8

10.

9@ automatically be considered 4t fault. Action will be taken as per below clauses 5
to 9

A three-me ommittee is formed comprising of User, Procurement and Internal Audit
departments'to @ss the issues in the meeting with the supplier or contractor.

In case the suppliﬁcontractor is found at default based on the fact of the case as
well as the tender te onditions, and do not justify the grounds of his default as

per the tender terms itions, the approval is sought from the management for
their temporary or perme isting alongwith encashment of bid bond or PBG as

the case may be.

contractor through a formal letter.

The decision of the managemen; @municated to the defaulted supplier or

A copy of the letter of the defaulted suppli@n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contract& aded on the websites.

Any bidder not satisfied with the decision of the procuring age@my lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute be the parties to
the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanjsm, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid a e effectivity of the said amendment

10. EFFEC
The Blackhstmg Mech& any amendments thereof shall take effect immediately and from
the date of its issuance. tender documents must be governed by these instructions.

However, these cannot overri ;ovisions of f}’uplic Procurement Rules, 2004.

11. The Ste

The causes and reasons to be taken into consid
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, inter alia, the ¢vents / Qns r initiating proceedings under
this Mechanism at the Pre-Award Stage:

Debarment / Blacklisting of any person are

i Indulging in Corrupt: Fraudulent as well as Collusive prag

ii Submission of false and spurious documents, making false stat aking frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, p bribery,
falsification or destruction of records, recejving stolen property, false use W trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. )

iv  Submission of false bid security or mﬁmgement of documents to get undue monetary or
any other benefit. :
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v Breach of confidentiality of evaluationi process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly. .

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
c ication in a reasonable time. P

iii. Caus ioned in Sub-Clauses i, ii and iii above.

iv. Submissi % / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee et

V. Non-satisfactory per@nce during the execution of the contract / purchase order.

vi. Non-performance or Br )provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/def ility period, any defect in a product, equipment,
plant, facility or services rendered ubsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warran i0dgor defect liability period as defined
in the contract.

3. OTHER CAUSES: %

i. The person is blacklisted by any Government department in " a0, or it is established

that the firm is involved in any kind of corruption or corrupt p @ bs anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Docume§

iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, Natlonal Tax number (NTN), CNIC
(Computenzed National Identity Card) No. eté In case, the ‘said information is found to be
missing, even after calling for thie same w1thm a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed However, at the time of bidding, the

original authority letter shall bé attached w1t1; the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULAZJSON of SSGC’s Rights Protection Committee:’ A permanent Committee namely
“SSGC’s rotection Committee (RPC qr QommJttee)” shall examine the justification of
the reasons the Project Authonty pnox;tq blacklisting.

5. PROCEDURE F I%aCKLISTING

Upon receipt of or obtainj @ formation and/or. knowledge that any person(s) is involved in
practices mentioned in hero##N under the heqdmg of Pre-Award Stage; Post- Award Stage
and Other Causes, the conceffig 3 riject Authonty / formatjon shall promptly formulate its

recommendatlons and submit th e Managmg Director, SSGC to SSGC’s RPC /

Comniittee along with its findings, £ s:harges and documentary evidences to initiate
proceedings under this Mecha.msm é

6. INITIATION OF AN ACTION O/

() Within a period of 15 days after IECE;IYIII
Debarment from the concerned Project Authori Convener of the Committee shall
issue a Show Cause Notlce "(“Notice™) the;eby i the Person about the alleged

charges and shall provide an opportunlty to 'the defen harges within a time period
of 15 (fifteen) days.

éommendations of Blacklisting /

<

(ii) The person(s) shall be accorded adequate opportumty of he%rder to defend the
charges within the given tlmehnes

Contract or any other addrcss provided by way of subsequent written co cation by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused persop within the formulated time, but not less than
the time given in (i) above, the Commlttee shall have the right to proceed on Ex-parte basis.

7. DECISION

(iii) The Notice to the Person shall be sent at: the mailing/postal address as p;&&mde‘r the

Page 8 of 9
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The committee shall hold an independent inquiry/invéstigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the-entire inquiry/investigation, preferably within a period-of 30 days after receipt of%gﬁp@nse

om the person against whom proceedings ufidér this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person -against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisigm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be con% Pakistan Engineering Council, ;.

The tempor isting on the grounds and reasons specified herein above shall be for a
reasonable speci%; jod of time and as a general rule of prudence, the period may not exceed
three years, except bases where debarment/blacklisting has been done by any other
government departmen International Financial Institution (Donor Agency). In case the
person has been blackli e government department or the International Financial

Institution (donor agency), fhe
maximum period of 3 years
department/Intemnational Financial
(whichever is higher). However the p

d of temporary blacklisting/debarment shall be for a
ime period for which the concerned government
tion (Donor Agency) debarred the contractor
blacklisting cannot be revived.

ist:

i. The decision of blacklisting will be immedia @.ﬂated to all concerned as mentioned
herein above under the heading Communication cY&ecig

ii. In case of a contract already awarded to a person which
is either not possible or not feasible, the concerned Project
to complete the contract with the approval of Competent Auth .
shall stand disqualified from bidding from the date of decision
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

blacklisted and termination

may proceed in this case
g The blacklisted person
em. Any pending
erson, it shall be

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9 of 9
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Héﬁi“&' QA-IMS POLICY

"SSGC is committed to the Health and Safety of alf is.
Employees&Stake!errs,praervanmof Environment:
P **' ‘and achieving Operational excellence by improving:
o Ql.caﬁlyofp'odudslsemmalongvmm efforts to
pomate Safety Culture in the Company. Continuat
7 improvement of HSE and QA performance by reducing
_ potential hazards to prevent injuries. and illmess is-our
~ key oprioity. It 'also indudes communication,
‘consultation and participation= on HSE and QA
objecﬁves and: targets with stakeholders, conserving
. hesources and. adhering to+applicable- Laws and

Regmatrons in -all-activities / processes related o the:
Tlansmssm and: D;sn'tbunon of natural gas within- rts.




1. PURPOSE

The purpose of this procedure is to identify the context of the crganization, assess the risks and
opportunities and establish controls associated with alf the actlvmes undertaken by the company to
address risks and opportunities for:

analysis to identify and mitigate safety risks.

¢ Anynew project.

d. Covering all the activities performed by SSGC taking intg consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues ggtated to scope ofoperatlons requirements, information,
needs and ions of relevant interested parties.

mployees in refation to hazarg identification, risk

assessment and ol in respective areas. ¢
f. Identification, contr™® ing and management of envrronmental aspects

and assessment of its i %

2, SCOPE
This procedure is applicable to the i%n of occupational health and safety hazards and associated

a  SSGC existing facilities/installations. L At -
b.  Any routine/non-routine activity, performed within permanent locations or © ‘_-RISKZ
outside permanent locations of SSGC, that requires prior permit/safety ‘mmumﬁ/,"z,,””

risks, environmental aspects and impa ciated with actjvities, processes and equipment related to
SSGC existing facilitiesfinstallations, any or any routine/non-routine activity, performed within
permanent locations or outside permanent lo SS§CW that requires prior pemit/safety analysis to
identify and mitigate occupational heaith and s

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source or situation with a potential for
damage to workplace environment, or a combination aff

b. RISK: Combination of probability of occurrence of a haz
consquences. v

c. OPPORTUNITY: Opportunities can arise as a result’of a situ vogable to échieving an intended
#

s of injury or ill health, damage to property,

ent or exposure and the resulting

restilt, for example, a set of circumstances that allow the organizati ttract customers, develop naw
products and services, reduce waste or improve producpvnty Actiolls ress opportunities can also
include consideration of assaciated risks. . )

d. SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eli ific risk.
RISK ASSESSMENT: Risk Assessmentis a systematl;: approach to hazard | i
overall process of estimating the priority of risk and dgcgdmg significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk a
Hazards related to applicabie legal requirements will fall in the high risk category.
HIRA: Hazard ldentification and Risk Assessment... ¥ &

EAIA: Environmental Aspect and Impact Assessmeng.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH; Identifiable, adverse physical or mental gondition ansmg from and/or made worse by a
work activity and /or work related situation. 3

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the departme,nt performing the work or is respansible to get the
work done through contractor.
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

- a.  Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHSAE related issues.

c.  Providing support to corporate HSE&QA team and zonal representatives,

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.

.  Maintaigieg records of the OHS&E with the help of local HSE&QA team:.
d. lmpl%g this procedure. Liaise with cerSerate HSE&QA team if required.
4.3 ZonalH representative 7

a. Coordinating Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corpor%E&QA team and zonal HSE team leader for OHS&E.

c.  Reviewing/monitoring @and EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
Acquiring PTW for any activily t quires prior permit to identify and mitigate safety risks.
Ensure implémentation of JSA f ivity performed outside SSGC permanent locations.

4.5 Employees '
Participating in the identification and as f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. *€4

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any locatio C. This also includes the worksites-and
S8GC temporary locations during project executions. : :

5. DECISION MATRIX &

. Type ofa - . . o S
. ~.Risk/Hazard.-" | .1, ", - Methodology:. Dt esponsibility:
Assessment:. | . - N o e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, ona{ HSE team
o - | Headquarters, Regional offices etc. . .- leader
- ""| On-site Risk assessment - (for. .Permanent |- hDec?/%rtmgtiL _
:PTW 'Locations)- for any routine/non-routine activity |- €@ ‘t?" tﬁ or
that requires prior permit to. identify - and eée%’ ing tne
 mitigate safety risks. -~ - .. "0 | sK/activity
requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

S\Q-

Integrated Managenjent Systél_'ﬁ

a
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Risk Assessment and Management Procedure is divided

MoC

Risk assessments for new

changes or modifications in existing designs
‘and infrastructure.

Projects, major
MOC owner

assessment needed:

into five sections based on the type of risk

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PRO RE
AN Context ofthe Qrganization: ok
6.1. Context of the Org jon

ii.

Management defines scop

* ‘external issues of the organiz#fion,
In consultation with HSE&QA, M
and maintain its list with needs & i
company services, who may be impa
interest in the company. Interested partie

€ company- services and its boundaries considering the internal and

nt & Zonal Heads identify external &’internal interested parties
ns. Interested parties are those stakeholders who receive

Interested Parties

em, or those parties who may otherwise have a significant
é:i-:clude: . :

Board of Directors

| 5t equirements .
Good ﬁnanc@‘:al pe anﬁ, legal compliance/avoidance. of

fines.

Law gt
Enforcers/Regulators. ©;
oy .:? et . Lo A

3 e
S O

| éequfrerhé.nis-‘ for the::product
| understanding.of the requiremerits?

sy IQengiﬁpgtiprl'..p;‘of; appl@om;

and. regulatory
ervices provided and.|. -

Customers

Value for money, quality service,

‘Q\Fion and quick
response. . -

:BankIFinance-j--'.S L

~|-Good Financ';él:.Performance:-

Empioyees

|| Professional development, prompt payment, health and safety,

work/life balagqé, employment security.

‘Insurance:. x . - .-

ERd

-|-No-claims/prompt payment/fisk ma nagement..

Communify No complain{-relating -to: noise, parking, health and safety,
' pollution, was;j;é,w

Externaf providers Prompt paym:g*n; as per agreed terms, health and safety, long-

(Vendors/Suppliers) term working ‘relationship. ' ' :

Trade Unions

Compliance- ofigcal labor laws,
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iil. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to

: company operations and its strategic direction and that may affect the ability to achieve the intended

. result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:
Operations spread in two provinces.
Complex transmission and distribution network.
Succession planning.
Contractual relationships.
Availgbility of reliable, qualified and competent workforce.
%ﬁon.. e
fonization.

@™pppop

.8
Imp

6.1.2. External &e could include in risk & opportunity assessments, but are not
limited to: - , o
a. Politicai: Goveolicies, political stability, intemational trade agreements etc.

b. Economic: Fuel/Ni s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati uegetc. | :
c. - Social Consumer buying p,  education level, advertising and publicity, ethical & -
religious issues, demograph : . R
ttod. Technologicai: Intellectual pfp “9 jssues, software changes, intemnet, technology
: legislation, associated/dependent Ynaiffis gy, renewable energy etc. L
-3 Legal and regulatory: Consume «@ gon, industry-specific regulation and permits,
trade union regulations, employment laW s nal legislation, human rights/ethical issues
etc. - AT . .
f. Environment: Customer demographics an ental issues. . o : -
*g. = .-Government: The directives from Prime Minis inigtry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA etc. ﬁ ,
d. Ensuring the policy and objectives are established forthe ted management system
) ."and are compatible with the context and strategic directioofgfes rganization. LT
e. The management shall monitor and review information abou\& xternal and internal
issues during the management review meetings. A o L
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-Section 2.
Hazard ldentlflcatlon and Rlsk Assessment

LIPS ¢
¥

i. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with Iocal HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be cornpetent and have enough knowledge of the entire process.
Cross functionaf teams are recommended for such actxvnty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained” jn° Hazard Identification & Risk Assessment Form

(SSGCAMS/CRM-F-01). The ldentlﬁcatlon/assessment process shall take into account:

Routl & non routine acbvrhes any eme[gency situations.

o (

T N0 T
o)
(0]
@,
«Qa
=t
5
Pyl
°
o
Q
(0]
w
&5

orgamzatlorr or

F3

Infrastructu %ént and materials at the workplace or project site, whether provided by

Changes or propos nges in the organization, its actrvrhes or materials.
Fabrication, instail missioning.. -

Handling & disposal of @matena!
Purchase of goods & senvies

Any applicable legal obllgabo ?
controls.

Before commencement of any n
m. Penodlc Review for updahng the existi

o Ta

Vactivity.

At SSGC, we adapt fi ve steps of ns @ssment:
Step 1: ldenhfy the hazards: -

Step 2: Decide who might be harmed and hpw
Step 3: Evaluate the risks and decide on prec,autlons A
* Step 4: Record your findings and lmplement them.

Step 5: Revuew your risk assessment and quate if necessa%. -

2

ii. Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

elated to risk assessment and implementation of necessary

Zd identification and risk assessment information.

v
e Qf'

' Vary Unlikely

- T,
" Medium

Rist p I Probability
I'/o,?.t.y - :
N N
\ Very Likely'. : Likely Unilikely
c Catastropbic
o
n
s . . R R
e Significant v Medium- .
a ¢
u e
e Harmful ", Medium Mediurm:
n . : _
c _ .
e | 3 ot g
s Negligibie & Medium % % ”g . Medium'
» ,{,» i

%
‘ lg\::‘h

Medium .
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HAZARD CONSEQUENCE RATING TABLE

e Lo Hazard may cause death or total loss of one or more bodily functions, In
" Catastm.p_.hnc : | case of failure a huge financial loss will accur.

. Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. )

.-~ | Hazard may cause a reportable incident i.e. an incident that results in the
¥ .employee being unabi&tto undertake their normal duties and may need
- :| medical treatment, or property damage, loss that result in partial disruption

; ‘ > of 8SGC core activities. ‘
V-, ard may cause minor injury, iliness or property damage, first aid

N'ggl'ig'iblem . ent is required only, very low financial loss.

PR

Exposure-to h
more than once in

J Y RATING TABLE-

to occur frequently. Similar incidents reported
uring last 10 years.

Very Likely * &%

Likely - Exposure to hazard lik

ur but not frequently. Simiiar incidents
reported once in last 5 yea

Unlikely "% i, Exposure to hazard unlikely t

GC.
't . cu
. Highly Un'likelﬁ"- : E:g:zgre to hazard so unlikely that it assumed that it will not

"I .. RISK PRIORITY-TABLE - . . e {~JE

‘Risk Priority " - e ... Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zénal HSE team leader shouid take.imfnediate actions.

Medium | S Very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

ZEMEL |5 still important but can be dealt with through scheduled maintenance or
;5% similar type of action However, if solution is quick and easy then fix it
r.| iImmediately. Review and/or manage by routine proccedures.

N> -

L
b . 3, Pron,,. . v
“sery : UJ( Clrg, !
© 7. Integrated Management System {* o fﬁemh—;\



.mMs PROCEDY.

e Sectlon 2 .
Hazard Identn‘lcatlon and. Rrsk Assessment

-

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the foliowing:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of nsk/mpact

c. Description or reference to control the nsks/' impacts.

d. Description or reference to monitor the nsksf impacts.

e Ide d competency and or training requxrements

f. tting improvement objectives gnd programs for its achlevement

The risk/i mpacé s identified shall include cqntrols such as termination/efimination, treatment of the

risk/impact and su
" local laws/legisiation.

on of risk by suitable njeans and where required tolerated as long as it meets

Use output of risk/impa ents as input fi for the followmg

a. Setting objectives &gdjrgets. .

b. Training needs ident

c. Terminating the risk/impat if itg practical.

d. Facility engineering control. &

e. Emergency Preparedness.

f Administrative controls.

ga. Insurance.

.The ultimate requxrement is fo reduce the risk/imy a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further red mes unreasonably inconsistent to the
addmonal risk reduiction obtained. o

Risk Control ' _ d

Rl i"" o uh *v-

- Engpnoermg

HandBook | February 2022 .

i &
A - : =l . T - - O Gﬂlc'“?;l/s TR T T TTRATRRY L e en e an
: - .. - = __?;“—— R ] - ( - At -

4 K




+ Falling Loads / Objects '
* i Flammable Vapors./ Gases / hqmds ~ | Explosion or fire
“ | Flammable Materials

de, My
& %

The hazards and risks are controlled through ‘opérational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is fo eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equigment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

j first ime”. Departments shal,Lup;orporate this concept during planning phase of any

ss and must seek out for best possible solution in terms of OHS&E.

Ayjve: Administrative controls involve making changes to the way in which people work

safe work practices via education and training. Administrative controls may involve\
training employ; operating procedures, good housekeeping practices, emergency response in
the event of incid ch as fire or employee-injury, and personal hygiene practices.

e. Personal Prote uipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. ould be properly identified for specific process/job.

|

i System & work-area Hazard
» Access / Egress Obstructions

» Asphyxiate Gas (CO. fire suppression .:
- Buried Cables. - i Expo
' Electricity (HVILVR 562 2 =ix '3 £ { Fatality
 Serious head

Likely Consequences
jnjury, trips and falls '
ath.by asphyxiatiars, ~.; A o0 LT
uried cables - majorl minor injury
Ltric shock Gr-serious bummjunes e
r body i lnjurTyF o '

" | Potential for fire

-Hot /'Humid Wark Envmonmen’t ~ "4 ' Heat stress. disarient® of cons‘éiousness,"".
' Movmg Parts Entrapment, major ot mirfGr i
FNoise ~ = -dgdist - =0 a3pe e ] | ong term.hearing loss, fihni A g
| Openmgs in Floor / Walkways _ Falls from height, major mjury po lity i :
'* Flammable Materidls | Gasesi. , "¢, i Creatjen of hazardous area; fire;exoMoR. "t~ ' . . -
Heat, sparks and naked ﬂames ! Burns to exposed skin ) I
} h High intensity light (wWeldings+ * 27 ;. &l Arc.flash, short term dlscquort'jung tem loss df vision” |

. Housekeeping poor

Slip, trip, fall, fire hazards, blocﬂgg)le escapes

a', Lifting Operations .. = -t ¢ i,

1 Falling or moving loads - sefious.head:and ﬁorbody infu

. Live Electrical Work

1 Fatality by electric shock or senous bum i m injuries

PR R
-Lone Working = . ) T sTeER

' No emergency response if injured..”ii: 4, Ve T 1

! Long Waorking Hours

* Manual Handling + % % - e § Muscular /-skeletal injuirigs ‘Ny: (3 w5 ps &

' Major / minor accident due to fatigue _ 3

vgz:':-
L oy

New Task / Operation

* Major / minor injury resulting from mistakes

N

Integrated Management S.'ySte”{:,.‘.
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-

".Oxygen deﬂmency N AT >*Death of asphyxtatron

* Poor Lighting / \frsrbrlrty rv.nnor/major injury, fall or Jact lnjury

 Slipping / Tripping Hazards ' - % *Minor injury. trips and falls - E
‘ Spillages (Oll and chemrcals) | Land coﬁtamlnatlon
Substances hazardous to heath#:™" © " Chiemical Burns, fc'xic; poisoning-, irritants, poliutant
' Repetitive Task / Operatron : Muscular I'skeletal i lnjunes
:'Rotating / Moving Part =+,h»~r¢ % ENiajorijiiny, potentrarf”orfatalrty. G g4
' Sharp Edges / Cuttmg Surface fo Amputatloﬁ' and cuts, predomlnantly 10 hands ,
L Smoke #Fume:, s =it o A d 5 t!iﬁcorrscxousness ‘respiratory problems.”. v
r Trailing Cables and Hoses ' I Tnppmg hazard causmg ma;or / mlnor accrdent i

, i Bumns’ td skrn eyes and respiratory system Envrronment
ances ' Hazardd ™"

P & ,r £ *’n"lmpacunjdry._ handlarmvrbratlonnross afsensatron over

Uit Slime e S anid 85 S T :

1 Major/ mlnor m;unes entrapment cuttmg tools
"Hand /° arm vibration - Ioss of sensation: over time

: Major/ mmor injury ’ i

" Use of Hand T?u A hiny B 350 Minor laceration” and-impact.injuries : S

' Use of Hazard

i 'Use of Power Toolsr

USe of Workshop Equrpm '
vVlbratlon o e
' Work at Height "

S
i - . T . .
V. Environmental Aspect |[ddwjifCgtion & Impact Assessment
a. - Environmental Aspects: ) : ) L
An Envrronmental aspect is any element of SSG ‘@ hess operation that negatively aifect the Environment
While conducting environmental assessment, follow! #Epacts are usually considered
“REDUCE CARBON. ' Emissions to air A Water Discharges
F OOTPR‘NT" " .1 '[Solid nen-hazardous waste Solid Hazardous Waste
Whaf we, can do "I [Consumption of natural resources/ Energfl|Noise
‘e Recycle:what you 4 |Heat P!
; ‘{, can . . X f Dust ~ . =~
e Reduce: avoid. : . - s
¢ unnecessary: .- ; \ -; Effect on visual / aesthetlcs
. consumption.of. ;" | [Use of radroactwe / nqclear material
5= resources. - :-1-. - N .
fe Reuse: Buy'rtems~ Y| For identifi cation- o? environmental  aspects

process/actwrtylequmnient is assessad for its inputs and outputs The inputs can
be raw materials, utllltigsrenergy etc. The output can be atmosphenc emissions,

' |7 devices that are': hquud.efﬂuents noise; !l%aMOus/non-hazardous wastes, vibration efc.
not in‘use - . N ) N
e Avoid unnecessary{ -1 The inputs, outputs, environmental aspects, their associated impact and controls
driving: - " are recorded on Environmental Aspect & Impact Assessment Form
¢ UseLEDbulbs. ' (SSGC-IMS/CRM-F-02)%
« Plant a tree .

Drocuremagf }

Depr,
P / / HandBook | February 2022
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials. :

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical echanical safety interfock, guards, indicators.
Safety dévigf(Relieve valves, NRVs, indicatbis*étc.), measuring or
monitaring auges, computerized feedback monitoring and control

di

o™

systems. -
. Environmental fri isposal or treatment systems etc,
. Fire prevenﬁon/suppr% systems.

Containment walls. .

Scrubbers.
. Dust Collectors. *
1. Other controls: Training, SOP.

" The record of operational controls on

AT oaQ

pnt environmental risks is maintained on 'Environmental Aspect &

After identification of aspects and assess @ of impacts, it is sent fo HSE&QA Department for reviewing
adequacy and comectness. Where requifeg j-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemed E Team Leader.

c. Aspect & Impact Assessment Review & rihg: ' o ) ,V.Lv..‘
Zonal HSE Team Leader ensures that environfggtal aspects. and impacts related to.’ the

» activities/processes/equipment are kept current by conductin me assessment:
-a. Once every six months to update the information, and identify vironmental aspects. (Us
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects -
b. Carry out assessment, for new or changes in acﬁvities/processes/@w oo :
c. When there is a change in laws & regulations. . Co 6 - :

d. IEE (Initial Envirdnmsnt Examin'ation)l EIA (En‘viromﬁent

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir atory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to en e compliance for ail
new projects. R . . : . :

VAssessment):

. "When'combusted;.

"« -." Oneliter of Diesel.produces 2.68 kg of GO3 - - = *
» ' Oneliter of Petrol produces 2.31 kg of CO2 , '
’ One MMBTU of Natural Gas produces.53.07 kg of CO2' .

:@"'




Sectlon3
Permlt to Work wor

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/achwty is camried out. Normally following activities require
PTW:

a. Task based Hot Work operatron such as weldmg, brazing, cutnng grinding.

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance York on High Voltagg electrical equipment.

d. Any janitori ice involving Safety Risks such as work.at height

e. Any Mainten j |ty by any departmentlcontrag:tor whlch compromises critical safety system.
. Work involving it with asbestos.

g. Work in areas where is a risk of exposure to hazardous chemlcals or microorganisms.

i. Any specific activity perf jige” Ty

Installations including SMS/ @ ;
Il. Exclusion
Following activities are not under tha
process SOPs are |mplemented to con

=sembly/T BS{EFéS ete.

I it's UNSAFE!
" v Reportjt
v Remove it 3
v Replacg it

%

e I R R
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ll. Responsibilities

S No.

Functions

De’rails

Responsibility -

S

.‘<:Z)\'

Executing
uthority

Area . _'
Authority -

) hty where the I~
f.tes is carried out..

The department intends to
carry out the task / activity
that requires PTW.

Situation may.gafse where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

Contractor

* |-Authorize PTW and verify:
-the compliance during the - .

executrcn of task/activity.

Authorlzed to stop work in case.
of noncompliance to PTW N
requirements.

The Individual/or ion
carrying out the Ta ity
on behalf of the exec\ffg
department.

| HSEZQA .

HSE&QA will identify the
.| risk/hazards assaociated with
“ | the: activity/task and propose

controls. [n" Zones where

HSE&QA representatives
are not present, Zonal'HSE
team leader will officiate for

| HSE&QA responsibilities.

 to close the. PY

Liaise wrth executmg
department to ensure the
controls are implemented as
er requirement identified in

‘gaps related to
Responsible
*and maintains

propased

records..

Arjthorized to stop work. in case
of noncompliance to PTW.

- requirements.




IV. PTW Process Flow

PTW Process Flow

Executin ‘ : HSE&QA
g Area Autharity :
Department Department
Fill out PTWFor Submitted for
section A _ approval
L Identify risk/
Fill out ETW Fd 5| controls and fill out | -
Section B PTW form section
, j C

i

Physical

Execute the Job —>p} inspection of the
work site
Closing and
» recording of the
permit
VJ\Q\ @il Bags

“:5}' " ‘-o t?:\

¢5{ Procurement iz |
7¥a1Y Lo PPPY )

oA
SO o -

IR L
\\’”'.‘:h:\t\’ 5-
i)

PR

__H_andBook | February 2022
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V. Permit Display ' ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&

closing and updating the records. A new PTW is required if the task/activity is
time frame mentioned on PTW,

QA/Zonal HSE team leader for
not completed within stipulated

Water pelliition

S, S
TR s )
i ke T




- b. Any major/minor rehabilitation/reinforce

L j‘Sécti-on 4
 Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could expose pers
activities require JSA (SSGC-IMS/CRM-F-04): '

a. Work on live pipelines like hot tapping

ity (Conducted outside permanent locations of
ons to specific hazards. Normally following

ment/maintenance work on existing distributionftransmission
network. -

¢. Installing sengce connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emel%maintenance work. -

e. Any particul ity requiring JSA as necessitated by HSE&QA.

Il. Responsibiliti

S No. Function Responsibilities

» List down the activities step wise
and identify hazards and their

; controls Lo
1 Azﬁ:i,.ty;ﬂ ) e Ensure that task/activity is. carried
supergiso,-. with proposed controls

e Ensure the team/equipment
involved are competent and safe
Q_o Report any untoward situation
W E ef\Lithorize JSA TR L
re .Adeq'uate'resou'rce’s?ér'e",’f
f#ed to carry outthe.: .. i~
ify in safe manner., -
etent team-and team.

PR B e “:“'
.| Head of the : . "’
department who is .
-authorizing: the: e, | e Sele
* Department. | taskiactivity; réquiring : .
i ISR b

T

Theln I idual /' | . . -
T o Liaise with executing department

organization carying to ensure the controis are

3 Contractor out the Tasid/Activity implemented as per requirement

on behalf of the identified in JSA

executing department. _

:_andBpol_g | February 2022';




Lo Sectiom B i
_-Managerent of. Change ;- |

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by managementor a designated representative of manage-
ment prior to implementation. ‘

Risk Assesgfent for an.y new project, major modiﬁcgtion in existing design Aacility/ installation will be carried
out using odology. : B

lI. Scope ) >

.This procedure is intende ddress those changes which may have a direct impact on SSGC's Integrated
Management System, equent delivery of services.

To make sure that changes sed and documented in a consistent manner so that:

a. Unnecessary or counterprod e
b. Changes do not adversely affect s
. client. . - .. ..

c. No-changes are made by individuals

d. A record of the assessment rationale an

e. To make sure proper change out of employ

chgoges are prevented.

owledge and/or agreement of all relevant parties.
ssessment process is produced. :
’5 operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the‘@nated section of the MOC form
(SSGC-IMS/CRM-F-05) which briefly describe the detail ¥ congNef the project.

b. Area Authority: Area aﬁmoﬁty is responsible to identify the pogffibi pacts of the change that is taking
. place. Generally geographical head/zonal HSE team leader isc the area authority. o
c. HSE&QA Départme'nti HSE&QA Department is responsible to authori ange after assessing the
risk and their controls: : . ' '

d‘& [

>




HSE CULTURE EVOLUTION

[ Generative

M HSE is how we
& do business
around here

Proactive
g safery
i Leadership and

Caiculative

Vaiues drive
B We have 5 continuous
M Reactive trained team improvement

W and a robust
* system to

’ important .
i What”! iss'ue_ We do g‘anage HSE
SAFETY! Olot of effort CLE

?‘ Yes Safety is an

Who cares ance accidertt

1V. Definition of Change o

For the purmpose of this procedure a “change” Jﬂon to Processes;

a. Documented information maintained by this IM

b. Equipment, hardware, sofiware, lnt‘rastruc:ture1 D O

c. Personnel assignments and training. N
d. Vendor selection and management. - : A

e process such as rnputs

“‘r

Other types of changes not listed above can be related to any el
resourc..s, persons ‘activities, controls measurements outputs, etc.

employees, edrtonal changes to HSE & QA procedures and forms, etc.) J\
V. Levels of Change &

Level 1
a. Change which has Ilmrted or no effect on dehverables operahons safety, work envuronment, ete.

Note: Not all alterahons tc a system require the Management of Change Pre (MOC) (e.q. changrng

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work er"rronment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

4 it 23,
‘\A‘@ J{ﬂ

e \o B
L. SR— '."“ HandBook ] February 2022
- V(}X_ Q‘;“Jt-"- / lg\,wl - e . <l . - L.
- imoems _ -..,- CL[ . :
- ‘%\ ) —-1“ \. ,y {
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.'/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate Superwsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supemsor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-éharge HSE&QA

In-charge JABPE&QA will review the MOC request for potential operatxonal impact, costbenefit analysis, and
associat £ with input from the approp’néte’ process owners (Moderate Impact) and/or SSGC top
managem r Impact), as appropriate to the change under consideration. Changes that have neg!xgxb(e
impact may sed by the Management Representative directly.

If the request is accew-charge HSE&QA will detail’ any ac:txons deemed necessary to control the lmpact
of the change and fofva aequest to the appropriate process owner for lmplementahon

Step 3 — Implementation of@s

The process owner will be respons@ plem entlng and ccordinating the actions required for the proposed

change. If it is determined that furthe nt is required during the course of implementing the change,
these assessments will be documented itted for review prior to’ completing the change process. Only -
after all assessments have benn revxeweé% the MOC process be contmued and monitored through
completion. .

VIL. Closing out the MOE - &

The In~charge HSE&QA will review the satisfactory i lmprQ ofthe proposed change, and eﬁecﬁveness
of any corresponding control measures.

VIil. Record Keepmg % . S :
. The ln-charge HSE&QA will retain a log showmg each MOC (Control t of Log) and file the..iniﬁal' MOC . *
. . request (SSGC-IMS/CRM-F-05) with .all information supporting the acti ken throughout. the MOC
"process.. These records shall be maintained for a minimum of 3 years., & P .

Ll lntegrated-.l_‘_daf;agegnent System.




MOC Process Ficw

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
Identify the need
for MOC -

o 7]
5 5
O 5 T
=58

) E &
3 e

LT

Fill out designated
section of the
Fom
_ Identify the Scrutinize and
possible impacts »  Authorize the
of change ¢ change
If
; Required
. Physical )
P”°°§ﬁd with the inspection of the . Motr:to the
ange work site
A 4
a‘ Record the change)

. — BT e -
P R =

' ilMSﬁRbc_:E_
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

AL 1!:-...q\ru

,_,-

e

- .-‘,....,_..-
i '

il

LR r *Contrel Measures "‘** et "'iwu‘

f zards i
Adverse ‘

Shelter, peréona1 protective equipment (PPE; cold / wind / rain-
proof). :

DR D] Improved safe attltude ood mana e ent afe ms ecto
Poorl_.Ba'gl‘peuseke NG P y g g m S ty p':: on,

-work).

goodwork layout g 4y el ":7.'"' U .-5,
Contact with hot/ col nsulation, guarding, PPE (gloves, face shields, insulated
surfaces lothlng)
' "‘DrQWn'ing'.'::‘f,.;A."f::=."_,'-Er*‘r.T' AR rdmg lifesaving eqmpment presence of first Aider gL
L o Ph rriers; fencing, shoring, safe system of work, signs,
Excavation work CT .
cautio
. ‘”:1 : ﬁ"*:“ "15,' :Edge proteely afety lines / hamesses ‘safe meansof : '."
Fall from he|ght r n access, (e. g. %dmg) safe. system ofwork (eg permrtto i
"' -.."'.' ':‘-' R K ‘. . -

Falt of rﬁaterial from height

Altematlve storage, ph&

eans of securing.

.' Good work area design an
"'t fllumination (LUX level), appm r

#ooal

t'ng_. - ;"’:,"JL'.';‘.

Awkward

hfting while

laying plpes in trenches

equipment, measuring of ..

Define weight limits, use mechanical for lifting and laying
of pipes. '- . ) '

Nonse

- F1 A ﬁl,“-'ﬁ Lou AN
R ‘.1' x“'..f*..'.i A R

T _,:.;.:_' e .‘;” h

l...

:Reduction at: source msulatscn PPE1 ;ﬁ:'*.. N

Slips / Trips / Falls on

Good maintenance of work areas, good housekeepmg good

same leve! cleaning, good footwear.
T ETE: T . o T @ R4 Raeg P ke G b
Sta i Ches l,_ # g { Good Wwork area.layout, height limits, weight [i ;ts, str.ong' RS
ckin W E . T R T ST PR
g~ R packing, mechanical assistance. ' ¥ts v ut . tle
Vibration Elimination or reduction at source, damping, insulation, PPE.

I-ntegrate-d.Management System:——

L




" IMS PROCEDURES

7.2. MECHANICAL

- Control Measures’  :. ...

Laee e BT

Periodic lnspectlon electrlcal testlng and malntenance

F’enodlc lnspecthrr 1estmgland mamterrance physlcal barriers

BN .. T"a&d-.

(guardlng), safetyrmterloc‘ks leperwsmn and traii %

Mechanical liftin
g Penodlc rnspectlons maintenance, supervnsron and training.
operations

Over Pressure

-

f.l‘ b Regular assessmenb of'l‘landlmffechmques ;lmprovrsatron to

’*‘1-1

elrmmate stress*Afatrgue tralnlng good liftin gfechmques

Good road layout wrthln premises, proper signs, vehicle

mamtenance speed limit, enforce S8GC driving policy, defensive
rlvmg classes.: * :

P Ta-l
1 ¢ .

r identifi catlon of pressure vessels preventlve malntenance
SS mdlcaters alarrns, PRVs where reqmred penodlc

B te ,.rr-,. EORAAS

v D «.-1'}:'.,

7.3. ELECTRICAL

w

= ’{'3:"‘“"‘33"3"”.- . ST

. o
Bl g
N

- Hand tools -

\\ﬂ

Regular mspectlgn testxng of gfec pical mtengty and replacement
- (where appropnate) w . A

Heaters (elements) .

"J:

‘ .

v

; 1 --x:, W,

MaChines I Eimﬂcal '4«.} ;'.. d
3 Cab[es -A h,'. I,lu,“- i ,';T'

oo, o Tag
L et g
* i

K ’ xt“_‘"L; H

s R
h

Electncal testrng and malntenance goud.
: penodlc mspectlon for clesngn load Vs, actuaL

e @ of clrcmt
i breakers lockodf‘/ vtag out antl-statrc matenals se double

i ,-.ra " T

msulatlcn proper-groundl g ] “"l"‘ R R e .-'

PYLsafety: deslgfr— "

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

. Ly
3 lL'.'-f K

T <§'.:

a iy K ..-‘II{,{ *“5‘:4'.’)‘_.{ T
wael“ Lrnes.il i .;:.‘ & ..:'ﬁ 3’.“,

)ﬂl

Look outl for sugns; cantacﬁlqlqcalqtlhhes *CKE,’WAPDA) ifor .

4 ot

L«locatlons,lstaydﬁatleasti l&feet awa
properPPE, ardi R skl

M{L

lntegrated Management Syste

K —’U""




7.5.

7.4. FIRE

Anend

-Hazards ;- - -

- ot INLERE
o & [ *

I A R Y N

. 0 i ,u. I 4 X S
Jete el Cont:ofr Measures‘ s nE
el Ay St A fa s paelii B AR T L PR

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

AF has

F lammable gases

-| isolated, well-ventilated, area: - signs; nofsmoklncholor-cod g ik

Storage of gas cylinders (e. g. hydrogen,,acetyfene) ocutstde rn an'

Controlled storage, use and disposal (e.g. limit quantities held),

(I et :
oot Tyl

' Oxygen (gas and liquld)

Fiamm lvents fire proof stog@g-,e, signs, no smoking, no naked flames,
emergency plans.
Lo R 8, R |;¢'~Segregatlon from sources of' combustlon guardlrrg specxar L
HeaterS‘ R Vo - ! ,'i.:' toogud .‘ A F i R Ea
o SR - ot "1 construction if used i hazardous areas." e LN
' ) x ; Chemicals that are a source of oxygen, e.g. hydro roxi
Oxidizing agents ; vg g: nydrogen peroxide,

segregate from sources of combustion(e.g. flammable solvents).

gregate from sources of combustlonu controlled storage and o
. B [ Pt

Smoking materials

a et * . : a i ; . ® .‘;‘:a f
D@id smoking areas with proper ventilation, promote no

icy.

smo

i..

i Limitus
‘static devi

ic generatcrs m hazardous areas. Use ‘of anti«-

l’ 1

Gés Leaks

hling.” - ” Doortar 3"';'-;»

Chemlcal Chemlcal
‘substances, Corrosives (acids;
alkalis), Carcinogens, Irritants -
(e g. Ammonla)

test gngmeermg controls, meonito
inform and train employees, use pers @
(PPE), emergency plans for uncontrolieX

ardods substances;
protective equipment

4‘ ‘. .- _'.‘. 1_.,(‘,,;: m., “q

Brological Blologlcal agents

Rodents Shake Bite iy 1)

,‘.,._ T .H_’ Cagr "
TR R A

,u,,q-,qv |Avoid:use, substitute less. harmful substa

(mlcro—orgamsms., pathogens,h,- ‘
mutagens, carcmogensiw ﬂf’i '

: “rodent controt 'drive, identification and elimination-of snakes and

maintain and:
Hest- engmeermg controls; momtor for hazaWlous substances, ;'
'lnform and train employees, use personai protective equipment:
(PPE) emergency plans for uncontrolied refeases. Periodic

.other harmful reptiles specially in remote locations of SSGC- - .

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

‘Ergenomics’

x4 Educate /' Train empioyees;. avoid:: :repetitive: tasks; procure;
Y nerg,rxgm\\aﬂy desugn products- (eg (chair, . Comguier desk
Ty m%&rb N, . .oy . HE :'. AT :r: -
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

..
‘/.
.
.

Coo-Record No. Record Name Mamtamed: Reter?ti on
ST e Dagr o - - by - Period
: Hazard Identification & Risk - HSE&QA
SSGC-MSICRM-F-01. Assessment Form . | Department.| > o2
:SSGC-!MS ICRM-F-02 - Environmental Aspect & Impact HSE&QA 3 Years
» . Assessment Fom1 Department P
SSGC-INACRM-F-03 | Permit to Work Form HSE&QA 3 Years
) . Department ‘
: ,SSGC IMS 04 | Job Safety Analysis Form HSE&QA 3 Yéérs
. ; : Department :
SSGC- IMS/CRM— anagement of Change Form - HSE&QA 3 Years
. ) Department
SSGC-IMS/CRM-F-06 texg of the Organization. HSE3QA | 5 vears
R - Department | ~ -
‘ ‘N, . HSE&QA
Q - - l
. SSGC-IMS/CRM-F-07 | SWOT is Department 3 Years

. Integrated Management System

e =

X2 / y
‘\\~}';?n_z'\‘3~ f.‘J“'
v’

e

Q5




7%
AN
- IMS PRQCEDURES
R e ————
— l -
IMS Form SSGC-IMS/CRM-F-01
6’} F N S DL TR
Yl Hazard Identification & Revision 01
EEETY - Risk AssessmentFormi ~ .. g
Department SEEEEES A SRR EME TS R Issue Date: July, 2021
Zone Department Location Date
ting : "
What can go Risk Priority
-Hazard eratignal .
wrong Additional Operational Controls
SN | o | 5 g | CPRY | ot [covsenmiE ey | AT SEREROne SOt
any employee) " plast Likely) Significant) High
‘["Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3
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“JMS PROCEDURES

f*’: - IMS Form SSGC-IMS/CRM-F-02
: Y ' .
- : N i R ~ ™ Revision 01
SSGC NVIre 2l Aspect & .
HSE&QA - Impact Assessment Fon . '
‘ Department- Issue Date: July, 2021

S

Zone Department “'|Location Date
- Process / Operation Description:(Eg.
Environmental ]
. impact L
Activity Output - (E.g. Degradation | . Risk

. Input (E.g. Hydrocarbons, irgnmental aspect | of air, consumption | - Priotity . S '
S.No g e | (Eg el am | CO2 HiO, CO. igheciumy | OPeational controls

: nissions) of natural (HighvMedium/
' particulate- matters) resources, Low)
" Depletion of ozone
_ : e ! layer etc.)

o ’ . . . ' A "

Addftional Comments (1f any):

0 T
» . Lo ¢
N v . -
., -
~ L7 L) o .

Zonal Team Leader - EAIA Team
Name & Designation Signature S. No Name & Designation ture
. N 1 s
‘ . * I 2 ::
. 3 X

+

0 "-’Jo \g
4 O 940/: S g

. Fp du
’ o . _lntgg.l:a,teld.Mang_g_ggjgnisy&em, RS

. A 3?—— | _‘.'.
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1S FROCEDURES.
3

) . .
A% R - -

IMS Form .| SSGC-IMS/CRM-F-03

SS%C '. o5 Y | Revi'sion 01

HSE&QA

()
&)
e

O Excavation/Trenchi ndling Asbestos [ Lifting or hoisting

O Other (Fieass provids d .

Equipment/taols to be use®: ) . L

Please mention the associate@ﬁ this activity (Fieass rerar iMs o Y

Procedurs: Cantaxt, Opparm_nlucs & Ris. k. .
c‘ 5

quired) - .':'4

=14

Department  Issue Date: July, 2021
Work P;r;ni: Number (To os tisd by HSE2QA)
' Section “A"
. | Department Name: ° . Contractor Details |.Contact Name:
' %' Respgnsible | Name: : {if Any): Signature:
Pe ' Signature: ) ’ Data & Time:
T _ | Time: . . | Time:
é: Date: Permit Vaiid Until [ Date:
o
& e - | Detall of Work
£ gintenance wark O Mechanical maintenance work
§ 3 Hazardous che, orking at height O Working In confined spaces
& 10 Working with ¢ ed gases [ Janiforial/Clesning Service
-
3
2
-2

Following services to be isolated / o
0 Electrickv O Gas O Water ( Alr [ Othe

| authonze the task / activity to. be carned our a1 abio@® ed locaton for specified time. Exscuung Departmant

;“-- = should carry gut work in compliance to safety / PPE agls identified by HSE&QA Department in section'C’ | ... . !
-2 2| below. : : A

s 3 Name - | Designation | Date and Time
Mo -

| Name | R * | Designation |

| Following controls must be implemented to mitigate.the safety risit/hazard e
| PPE Required: s ’ V)
| O Hard Het O Safety Shoes (3 Caver all [J Reflective Jackets [J Ear Plug O€a™

Shields O Welding Shieids 0 Safaty Balt/ Hamess [1 Safsty Goggles O Hand Glg
"{ O Others: * Lo : .

- | Any addltional operational controis (Please Specify):
01 Fire Exinguisherl Ambulance O Barrication O

:To be filled by
HSE&QA

Section “D” (Monitoring & Clasing

. Area Authority- Executing Department HSE&QA Department
| have physically inspected.the | declare that the above task/ activity has | HSEZQA Observations during
work site and verified the - been caried out in compliance with the manitoring (If any):

operational controls are in placa, | contrais / raquirements mentioned gbove,

The task / activity is now completed and '
site is safe for routine operations.
Any incident happened during execution: This work permit s now c'onsldered

! YesO NoDO close.
Nama | SigniSiamp | Dale |  Name Sign & stamp Date . Name

|

Sign & stamp Date

= A (-, —-HandBook | February 2022 --..:
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. Job Safety Analysis Form
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SSGC-IMS/CRM-F-04

M

Revision 01

HSE&QA 3
Department | Issue Date: July, 2021
Executing Department } Zone | Date |
Job/Activity: )

Activity Details:

Locati

%

PPE Required: .7 w

O Hard Hat [J Safsty @

[ Face Shields 00 Welding
O Breathing Apparatus [J 8
Any additional operational c4
I Fire Extinguihser O Ambulanc®

S.No |

ds O Safety Belt/ H

required)

‘Steps of field Activity #M\iential

L Cover all OO Reﬂectiv

'catioq EI Other;

e Jackets I Ear Plug [ Ear Muffs O Dust Mask
arness [J Safety Goggles O Hand Gloves

Hazards Controis

s

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that ail operational controls;
.mentioned. above, will be implemented at each
step of the job. The team is trained'to execute the
job and the equipment invoived in this activity are
safe to operate. 7

| authorize the team to conduct the job. The team
is adequately resourced to executs the-job safely.

v o

Name & ¥

Designation Date

Sign. & Stamp

Name &

Designation Date

Sign & Stamp

VL
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— . IMS PROCEDURES

"IMS FORM SSGC-IMS/CRM-F-05

SSGC | ‘ Revision 01

a1 s ) . E FELI
HSE&QA ' .
Department - Issue Date: July, 2021
MOC No: - : | Date |

W | ocation of Work:

Type of Change

line construction [ Physical structure/building O New or modification in
O Permanent s/iprocedure O New or modification in equipment/machine O Material
0O Temporary ca [J Other:

Detail of MOC/Scop

{Summarize the basis for the proposed.change and any potential health,
safety and environment i

resuiting from the proposed change.)

(o

The proposed change is now submitte
Name & Designation

To bg tilled by MOG Owner

Authority for evaiuation.
tamp Date

Section B : Evaluatibn of the impact(s) relat;u%e ange

Evaluation Criteria Yes | No Commeants
Does the proposed change meet all applicable legal or other :
requirements?

All madifications in the existing processl equipment are Environ

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change wili affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES” please provide details on a separate s

The proposed change is now submitted to In charge HSE&QA for authorizatio

-_Name & Designation Sign & Stamp Date

" To be filled by Area Authority -+

Section C : Authorization for change to proceed

5 Following proposed controls should be implemented while execution of the job.

§ Potential hazard/risk- Risk level | Proposed control -| Responsibility Timeline
.

2
=

2 Name& Designation Sign & Stamp Date

(=4

=

,,,.—"-—z';::\.\
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IMS PROCEDURES

‘@

SSGC

HSE&QA
Department

xt of the Organization

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LlST OF INTERESTED PARTIES

External lnterested

'R T
1@4 br\'

e Needs & Expectatlon

Board Of

Proﬁtability "good ﬂnancial“and legal compliance, avoidance

of fine and penalty
OR

® Protect shareholders interest.

e Ensure adherence / compllance to GOP / SECP
gu1del|nes

/Ilocate resources to maximize revenue.

ﬁ best practices of corporate governance.

mittee meetings are held as per plan.

e Financ its of the organization.

.. Avolclance

.,g

#ny foes / penalties.

. Reputatlon enhancgfleqt.

.. Corgprate Social Res@:"

. Enhergced corporate gov

¢ Allocation of ail resources to a

it
¥

. Ach!evement of safe and healthy cowgitions in
' organlzatlon ~

. Commltment to quality, safety and health.

» Be prepared ta seek advices from industry experts
as requrred

« No ‘rnajor accident at company premises.

Management

s Take pollcy decisions to increase revenue per
employee P ’“"';;;:\\.

Integrated Management System —
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SSGC

HSE&QA

Department S

IMS Form SSGC-IMS/CRM-E-08

Revision 00

RelE |ssue Date: July, 2021

. Ensure that policy and related objectives are
established.

e . "
» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

&- . Demonstraté leadership. at all levels and functions of

the organization.

tive management of hazards, risks, incident,
ncy, and injury.

. WO gage and participation in all quaiity,,
enviro ealth and safety activities. -

. Continued gw in quality and pro&uctivity.

+ Effective control ality, heaith & safety issues.

' No major accident at

ace | safe working
“conditions for all empidye .

e Dgévelop positive quality an jséfety culture. .
. Continuously improve quality, s ty and health .

perfonnance with review process.
o Well perfonned employees

o Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

Job security. -

«n“h f >
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A ‘ IMS Form SSGC-IMS/CRM-F-06 |
SS‘G . = Revision 00 .
~ . tes » 4 - . (13 Z7ATION )
HSE&QA )
| Department lssue Date: July, 2021
PR Lo

. Traip?pg ar:nd developmeﬁt opportunities.
. Sdéta-ined reputaﬁén and image of company.
¢ o « Consultaion.
O . Comng:uhication and participation.
) * No -éc,:pident /injury / ill-heaith.
¢ Reward and' récognitions.

& . Opgor;tunities for dialogue / improvement/changes.' '

0 imely and fair provision of remuneration coupled
/ career progression. ‘

high quality services, guick response on any |’

Client/Customer Timely
" ll local laws and QH&S requirements,

e Customer fa xliw.

* Quigk response of Qu & complaints.

*. Value for money. A _

* No health and safety issue ir@ ct.

. Pro;ﬁpt actions on quality; healt Parety issues.

e Minimijze the risk of injuries when receiving a
- services. ‘

» Socially and environmentally responsible.

Suppliers/Contractor . Confcjn'dous orders, prompt payments as per agreed
' terms, good long terms working relationship.

« Fair chance of participating in bid opening.

. Com{n%unication of hazards present at workplace.

e Timely payment. .
- = o s,
i “‘ frosil T

o ECLUTR o ~;'~_.‘-,} -

. Ue‘?t" - ,.‘-','".

. - - A . o 0‘: ,1,5. v 7
N % N
by B

2
s



SH R VS ‘ arr Xorg
m L I ‘ 3,{{ e % b
:

-IMS'PROCEDURES -

IMS Form $SGC-IMS/CRM-F-06
v e
. SSGEC Revision 00
/ HSEZQA [HEEEEN : . '
Department SRR : lssue Date: July, 2021
° Transparency.
| Trade & Worker . ~Effect|ve imptementation of national & local labor
Repre oy : " laws with any non-conformance, good working
relationship with management
)A » Conducive and safe environment for work
O . Timely provision of information necessary for

workers

No fear of dismissal or disciplinary action while

/ éeporting near miss / accident.

External Interested. ’ .‘:, }¢

- Parties Needs & Expectat:on

Media & NGOs . . Medlam Jergent.

. Eatlent and S attitude.

o Effective commu

Visitors S o Safe éntry and exit du '
« Communication of pertinen
. Emérgency responée.
» Briefing necessary safety rules.
° Necessafy PPE available.

s Site access controls.

Emergency Services * Good Risk management.
(Fire/Medical etc) _
» Emergency procedure in place and drilled.

* Regulatory compliance.

"_...
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A IMS Form SSGC-IMS/CRM-F-06 | \,
.;?. by \
@/ 3
SSGC Revision 00
Sonte 0 s qa atlo
HSE&QA .
Department = Issue Date: July, 2021
g "‘ N Yy :
. Regifllar drills for ﬂoodmg, spillage, site excavahon and
fi rstand etc
. AVEII?leIty of adequate resources.
. . F'ro,g;.w‘p‘;it’w payment. |
lecom) L

Good f\[lanagement

Academic lnstitute% ‘

Effectlve learning programs for employess,

Synchromze the Ilnkage of quality, health and safety with
technlcal and non-techmcal leamnings.

armrg_g from SSGC.

Insurance Companies

{"s, risk management, prompt payment.

Ba nks ]

ormance, cash flow.

NelghborhoodICommumtyl
Society

. Safewaor

& -
»

itions.
W

Environment fnenmerations.

i‘w

Contnbute positivel too vironment and
populaﬁons & - .

"No CQmplamt relatxng to nol
employment .

ion, waste and. -

Share Holders

Mlnlmg;e risk and losses.
v Increase market capitalization. -

Retumn on investment.

\,}'

iR

. Transparency

R)ghts are protected. .
Good dividend.

Federal and local law
enforcement agencies

Pay‘éll applicable taxes timely, follow local laws and
regulatlpns with regular Updating

TR

\. :
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)/ / SSGC-IMS/CRM-F-06

Revision 00

o lssué Date: July, 2021

Third party auditors-

Flnanc% o
(o,
B

Certification bodies

.o Effective communication

_e Smooth data collection

. Bg‘.’t}g{,’ﬂnanc’:ial performance

¢ On time response on queries

+ No fraud or illegal acts detection

Creditor/Financiai
Institution '

» Effective implementation of ISO standards with all
relevant clauses in the organization

epaid on time, good financial performance

(Local/Regionai/Provincial/
Na’gionalllnternational)

Government/ Regulators -

.. @ed applicable statutory and regulatory
ents for Quality and health & safety. P

. Prom @nses in case of any non-conformance.

» Properinves

on uncontroliable.

o [Implementation

olicy in the field of
occupational safety

« Fulfili the reqmrements‘ p phcable laws rules,

. .regulation, orders, guudeh Jgrpretatlons and

dxrectlves.

- ‘HandBook | February.2022 .
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& ~ IMS Form
'Y '
SSGC .
HSEZQA a1 Ana
Department

SSGC-IMS/CRM-F-07

\

Revision 00

. Issue Date: July, 2021

TRENGTHS,

WEAKNESSES R

Having vast exp®le

of Transmission and
Distribution of Natfal

Complex distribution network leadmg to
UFG.

Infrastructure available in rovinces.

Substantial resources required for up
gradation.

Highly competent human resosce.

Lack of succession planning.

Certified to international standards® O

Sole Meter manufacturing plant in Pakisfan.

Servmg the nation since decades.

Takes extra time to implement all

requirements because of big size of the
organization. .

High price.

rnment new rules impiementation.

Positlve image of the company.is already
established in the Society.

transfers.

SO

. OPPORTUNITIES -

Monopolistic market.

Depletlng natural gas

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting m huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology .to
control the system will create more
 effectiveness. )

Criminals threats on security.

Integrated Management System
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1. PURPOSE ' B '
’ &
. The purpose of this document is to define a mechanism of incident and ‘} ) .
near miss reporting investigation & propose corrective/preventive [ “Anything
. actions against near miss, incidents and accidents. that can A
go wrong,
2. SCOPE 1 willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) B . wrong

which take place within SSGC premises or outside SSGC premises i.e. t > : ,J
its installations or work -related sites which are under the scope of
management system. - : '

3. DEFIN @ S
a. Incident: rWtad event(s) in which an injury or ill health & .. . '
a ardless of severity) or fatality occurred, |- _Ingdent_ -

AT s it

or property da
or could have occflr
bB. Accident: An incide

urs. . . ]
C. Near Miss: A-Near Miss a&-lplanned event that |
. did not result in an injury or ¢ amage, but had |.
the potential to do so. : ! '

d. cpr: Cardiopuimonary resuscitat! Q ' ' '
e. Emergency: An emergency is a situ poses an )
immediate risk to health, life, property; 0 ment.
S iNClDENTIACClDENQS 5 SRR

Damage to Company -

ROPUEISN - INDIRECT LOSSES.
| (invisible) -

ol

investigation Jime

Clearing the Site and
, i ‘ cenducting repairs
Damage to Equipment, -~ } v ) T e
Building, Toclsete. " e

- e Legal costs
fime and résources utilized j hiring g2 =
and training: new worker '

R g

e

"::’-:" s ‘\‘. —
: "':fyi %, YA
; -Integrated Management System = —r e
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- 4, PROCEDURE
. 4.1, Incident Classification Table
« / . . . .
/ S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,'/ »  Major fire Inform respective
s Major gas departmental head/in- ‘
leakage charge and immediately Anyone who has
+  Explosion call local rescue witnessed or received
departments such as Fire | initial information
*» Bomb blast Brigade; Bomb Disposal | about the incident,
* Vehicular Squad-eté. Thus, :
accxdent whichever is necessary.
* Security department
in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Resporisg Procedure. HSE team leaderin | IMS/ER
ntow case it is outside the P-04
situation SSGC premises.
including w Provide Help/Support to Only trained persons
| natural O the victims such as First in case of CPR/First
; Jisacter, Aid or CPR if needed. Aid is needed.
' thaeTtaongg; ot Report the incident using
’ / property .cxdent notification form SSGC-
having an eb, portal to in-charge Zonal HSE Team IMS/IAM
! estimated- QA immediately (or leader. -F-01,
] amount of ‘hours) after. the
| more than _ of incident.
’ Rs. 30,000 -} LIV somplete the co
| 1 « Injury/iliness g invgstiéé %ﬁ: via | ,\S,gﬁc“-/l
serious web porta ern A
’ enough to working, days a@ HSE&QA -F-02
resutt in two receiving incid ' .
off workdays: notifi cathn form.
: Additional days may als
be requlred depending u
the cntlcal;ty of investigation o '
I
|
| HSE&QA- will share the
‘ report with all concerned .
; for necessary corective /
| preventivé actions. §
| HSE&QA"will maintain |
incident data base using
online web partal and will
share thé information with - HSE&QA
all concemed to avoid
_ reo#currence
- Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
’ Investigation report.
Follow-up'to verify the
implementation of
recommended HSE&QA
correctlve/preventlve
actlons §
',-F "—N..
r,r»‘ {,’9 Lit f, . ..
\\\Y—-k ” ’. HandBaook | February-2022 .,
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. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near MISS and
~ will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal

b

lntegrated Management System

e sy e

J= e

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify E
g’ the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
gnor Injuries g . Anyone who has
only Inform respective | witnessed or received
rg Aid departmental head /in- | the initial information
o 0% charge. about the incident.
two ofPdays Report the incident using
provided incident notification form i SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
o Minor g ‘| HSE&QA within twenty leader. -F-01
2 Vehicular % four. hours of the ,
accidents occurrence of the incident.
where there e -
isno / SE&QA will share the .
significant | Jyformation with all '
injury or loss. gNered to avoid HSE&QA
s Any Near -
Miss SSGC-
3 .Occurred / mentioned o AII'Employees ll\fg-/:gM
Observegi. attach evidence. (if gfly) .
and submit.
4-2 lncxdent Reportmg ' O
a. Incident that resulted in. personnel i injury, splll fire, asset dama ill be
considered as accidents and will be reported through online Inci nagement
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- . 4.3. Investigation and Corrective Action ,
. Incidents are investigated by the team constituted by In-charge
h HSE&QA. If required, a cross functional team may be formed. JiM
/ Depending upon the situation, Incharge HSE&QA will decide whether .
e / to investigate or not any major/minor incident/accident, considering §
A following factors: -

a. Severity of the incident/accident. . R

b. Time lapse between reporting of the incident and the actual

z , occurrence of the incident, . '
" C. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of the problem. The .
investigatigs process covers: . S
a. Determ% of root cause using any suitable method like tripod analysis etc.

b. Investigatior »conductedtas soon as possible after the ‘inciden't,- following the -
. activities requiregfto ' S

xdling the hazard. . _ ‘

c. When ind,icafed by the ity of the incidenf, steps to secure the incident site mus.t
- be initiated immediatel re that investigating party can reconstruct the events
" leading to the incjdent._ - . . ' e

o+ d. Individual interviews will be co@ With. each person present at the time of the -
Co incident. The following rules are foflg @ far interviews with all individuals:-
1.” The witnesses should be interviewt® ﬁ ptly, separately and privately. -
2. The interviewer should avoid questioNef] '; give a yes or no answer.
3. After the interview, the interviewer sho: #Afgpment any concerns identified.

e. The in\}esﬁga-tioﬁ Will t;e focused at determining @ot cause and 'théréfore: S
" 1. The investigator or investigating team must ~uw getting accurate and complet

- information. Cot T , Ce L
2. Facts must.be separated from opinionss, and direlt gligernice from circumstantial |
evidence.. - . - " o T e
' 3. Each concern identified in the investigation must be fully ed. . - ..
f. Upon complétion .of the investigation, the. team will fill and submi ine fhcjdent.

- Investigation Form (SSGC-IMS/IAM-F-02). [t includes Background jon; Root .
Cause Analysis, Conclusion and Recommended Corrective / Preventiv ions.

g: In all cases, the Incident investigation mustbe completed within 07 workirig days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission.timeline. : : :

.h. Determination and implementation of viable corrective/preventive actions to eliminate
+ the causes of incident. - : '

. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Zo L HSE Team Leader to: - -
TEOUE ' :

L2 i,‘f";é‘\i\gl o
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatxon Form and Incident Investigation Form of their
respective zones. .

' EaMaget

4.4. Updating of Assessment

After the_incident, depending upon the nature of severity and risk, the assessments (risk
asses , environmental aspect lmpact assessment) of specific actlwty !/ department
will be including controls, risk I&V&], likelihood etc.

4.5. Data Aﬁﬁsis and Review of Actions

The data of incid e evaluated and investigation outcomes will be shared with the

management durin ement review meetings to seek advice and to discuss the
effectiveness of measu ctions implemented.

5. DOCUMENTED INF

A Reg&:@ No i . Mamtamed by R:tee;;:-r:n-.
SSGC-IMSNAM-F-01 | Incident Notification Q 'z"’oﬁZf;ggEHffj‘n?f e'a o | 3Years
..SSGC_;'MS/IA%F-QZ R | ln'ci,cfientl_lﬁ\;estigatj._p'n;.::l.:o'rln;; ‘ hargSeEl-l_?:aS;r(‘}Cela et T l..,:;s. Yea‘rs;._‘ v
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Izn on SEaiQCela der 3 Years

N\

Integrated Management System -
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’ I I l IMS FORM ~ SSGC-IMS/IAM-F-01
// SSGC Revision 01
’ HSE&ZQA :
s Department Issue Date: Aug, 2021
Date: Fime: 2 Report No.
. (To be filed by HSELQA)
Reportad by -
n:
ises  []  Outside SSGC Premises [ ]

' e% .
Responsible 20»7 . Zonal HSE Team Leader

Region
- Particulars of Affe n(s): Details of Affected Asset greny)
Senal No 27 3
Name('s)
Empiayee 1D(s)
Designation
Permanant
) . Conracai
e [
[ Visior . A .

{Note: Farmmgr details additional page may ba used) A

. lnczdem Type:. - : O

Fire [7] Explosion ] Vehicular Acczdent[___] Asset DamageD Work Related In]
Theft [_] Sabotage[ | Natural Disaster D Gas Leakage [] other:
- Incident Consequaﬂces . ‘

* Fatality gﬁf% Hospitalization| ] Asset Damage[ ] First Aid ]:] Other:

Incident Classification:

Major D Minor D Near Miss D
Incident Detail: )

s
"

wem
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-~ IMS FORM SSGC-IMS/IAM-F-02
F
iR -
SSGC ‘ LI '5.-." "" AR .Revision 01
HSESQA Incident Investigation Form '
Department AR TR Issue Date: Aug, 2021
Incident Notlﬂcaﬂon. Form Ref. No. = Incident Detail (Brien
[ncident Date
estigated by 1¥ e

ﬂm INFORMATION:

”

D,

o)

RECOMMENDATION OF CORRECTNETE& E ACTIONS

Recommended Actions - . ¥ (whom)- }-- Al;;l:tl; )tlll
T ]
3.
4.

Is risk assassmant required for the corractive actions? If yes, pleasa mention the senal numbers !or the
-racommendzad actions:

Incharge HSE&QA

NOTE: .

1. Plaase include eketch / photo where ever required to explain the accident scane / conditions

2. Additional pages can bs used for mentioning othar details

3. Transmission/Distribution deparment must submil the quanlily of gas loas in case of any gas hlkloc or sabotage.

- .
- . w ‘.‘ ‘\_ .
'..' ::?,l. _..a "y .‘_:-r; hY
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" IMS PROCEDURES. |

IMS FORM

/ SSGC gy IS Te
; HSE&QA
Department

e

SSCGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

— S v k2

Cawédﬁ :

Name:

T,
b‘.‘:

i,..‘,d..nyf#}r L'H ﬂl,_.

B Sy

[Junsafe Act (T Unsafe Condition

W g5t oo

Near Miss Detafk:

e

Date:

: Personnel Detail {Who Witnessed the Near-Missy

Time

PEs LN ¥
l'g'.l'ﬁ L

-' d
[ 4%

Nent fas Refated Toz

5 &
'i‘.'T’L'f‘x"r h&-&'f hxihf

o — w06 st

—

} Brief descriptioa of what
‘ you suv! (max, 108 wordsy

- s AL ook W e S A s

[Siome o e choren

,

ResetEmpty Form |
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. IMS PROCEDURES.

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines e R
requirements for business continuity planning post emergency situations to W@i ' e *
bring the business on-line. g ;
Purpcse of the procedure is to
a. Formulate plan, responsibilities and actions to be taken to handle any
. © emergency situation, i :
b. Identify potential emergency situations and response plans fo minimize @J vy
or avoid al & potential hazards of any emergency situation. AN
c. Define nism and frequency to test-plan so as to ensure I
prepared effectiveness of emergency response system.

2, SCOPE ) ' ) £ AT 3 S
This procedure is applica ogdll locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ' o variations in nature of operations, various departments/sections have
developed their own ER PlariswétidMyg for their strategic, operational and physical requirements. The same
includes HSE emergencies arisin@ {§ffh-cgmpany's day to day operations in terms natural calamities, fire, major
ai §

incidents with loss in our operatlons vironmental damage, externai terror or bomb threats, public unrest
war and etc.

3. DEFINITIONS.

a. Emergency Situation: An abnormal situa Is for immediate and urgent actions for safeguardmg'
life of persons, protecting bu:ldmgs machines, Ilatlons and other assets.
b. Rescue: |t refers to responsive operations tha nvolve the saving of life or preventlon of i lnjury ,

during an incident or dangerous situation. * . .

c.” ' Emergency Response Organization (ERO): It is gr
Meadquarters etc.), who prepare for and respond to any
an interruption of business operations.

d. Emergency Response Centre (ERC): It is a room suxtably

. situations. All emergencxes are to be reported here.

e. First Aid: It is the provision of initial care for an illness or mjury Iti
frained personnel to a sick or injured person until definitive medical tre

f. Assembly Areas: If an evacuation to.the outside is approprate, th

: _ personnel shall be far enough away from the building, structure or wo
practicable, everyaone is protected from falling giass and other objects. .

g. Emergency Evacuation: it is the immediate and rapid movement of people a
the place of the hazard : .

of people, in each section (such as HO,
cy incident, such as a natural disaster or

to Hapdle any potential emergency

" assembly areas for
ensure that, where

from the threat or from

4. RESPONSIBILITIES '

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections. General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

poow

ko) RN
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v, In case of fire & explosion each personnen®

5. PROCEDURE \

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the

same need notJMlimited to these areas:

*  Heavy rain/
. Earth quake .

Fire & . '
" Heavy Spi ic/flammable chemicals or leakage of gas
Os:
Bomb threat & ’

act as per but not limited to the following inst
a. Give voice alam - FIRE! In case of fire for alli -& employees in the areg’
b. " Push the nearest located call point button inNgg

re (if present):
c.  Immediately inform Emergency Response Orga ?hrough phone

or in persan. . .
d.  Try to control the fire by using fire extinguishers. Us inguisher
anly if you have been trained. . S . -
e. Remove all explosive, inflammable and poisonous na eﬁ& to
the maximum possibility. .. . : 6 -
f. . Shut off main valves of gas and circuit breakers, .
g. Stay away from the fire in case it is not controllable. . . et T :
h.  Reportto the designated Assembly Point away from the scene of fire if asked by Emergency
Response Organization through emergency exzts and wait for the further in ns. - :

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas\rg
In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each perSnel presentwithin
the premises must act as per but not limited to foumﬁring instructions: ‘ o L

a. Immediately inform Emergency Response Organization through phone or in person. i

b.  Eliminate all ignition sources (spa*s/ﬂamesh&at)_ﬁom the immediate areas. '

¢. Tum off gas supply from nearest control valve... ** .

d. In case of gas feakage in confined space, proper. measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material. + ..

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemica! by taking suitable precautions

. g
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In case of earthquake shocks each

6.3. Heavy Rain / Flood

not imited to the following instructions:
a.  Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure ng material is placed outside in open area which may. be affected by rain.

pr drainage system at vital installations so tha every valve, equipment, electrical board. ete.
Pigeiq case of any emergency. ' E :

~ Sufficient q @ f tarpaulin and rain suit is available to meet the rainy condiﬁon.
%r

o m
m
po |
w
£
D

i en all the time.

All pumps used WQ out the rainy water are in running condition.

Sufficient quantity R0 is available to stop entering the water inside, which may be placed in
advance if required. : : : . )

o Ao
g
°
5
o
o

... CViSSES OF FIRE B

Class Material & Type of Fire Extinguisher to be
used '
A 1 Solids. s Water.. - SR
- o CO2 L
B .| ‘Flammable Liguids » Dry Powder- - * -
G- Flammable Gases Propane, butane, me o Dry powder oo .
SRR | Metals: - " | Aluminun, magnesium, t‘x nit = Sodium chlon'dga ba_sed dry .-
e o .| etc. . ) owder fire extinguisher --
S| . . Short-circuiting, over loaded ' o
E Electrical Apparatus electrical cables, ste; ire Expnguxsher .
. e - R pal based: Potassium .
7., -.F | Cooking.Oil'4 Fat | Animal fat, etc. e
RN T I . o _Wet: Fi al mist .

6.4. Earthquake

personnel present within the premises must act as per but not limited to the
following instructions: - : , T -
a. Immediately inform Emergency Response Organization through phone orin person.
b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. - B

C. Shutoff all switches and valves of main supplies of gas and electricity. (If poésiblej '
d.  Maintain your senses, do not let them disperse. -
e.  Protect yourself by sitting on side o

f tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shock and fremors.
Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

s \
- T\“. T, T .
skl N
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| insErociings, — —,

€. The Bomb Disposal Department siiall be allowed to operate in the company premises as deemed '
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be.adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ’ L

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instriictions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

?. The Bombhd#posal Department shall be allowed to operate in the company premises as deesmed appropriate.

Faga(ce from Bomb Disposal Department normal routine shall be adopted as advised by
f - e Organization, oo : .

6.6. Building orO Ce Lgckdown/shelter-in-place.
If a situation calls for buildi

ige lockdown, the personnel present within Take care: -
" premises should act as per but ‘ d to following instructions: . Don't try to be a.hero in
. @ Remain calm and stay.with'8 agues.  * o emergency  situations:.”
b. Trytostayin pairs.-. . . Co S o not place* . yaur own .
c. Do not leave the room andlor buildi@i a lockdown situation life ;6 ’health: or that of
until asked otherwise. - othersin.danger
d. - Keep quiet and away from'doors and ERrenar ;

8. Ifagunshotis heard, lay down on the floo d under/behind
fumiture as much.as possible. . :

6.7, Active ShooterlHostage‘Situat.io'n _ ¢ '

%  Incaseof shoéter/hostage situation each personnel present w@e remises must act as per but not imited to
‘ the foilowing instructions: - D . : .
a:" Ifitis safe todo so, exit the building; if not, lock or, baricade y
b. - - Tum off lights; cover and lock the windows, and lay on the floor. : g s
- € [fthe shooter(s) leave the area, go to a safer placs, if possible. Have route/plan in mind, keepyour . -
hands open and visible, and follow any instructions given by law enforcegdle ' :
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a i iging
- information as possible (your name and location,“dgtails about the shooter(s) {Eppgh
- Ifyou can't speak; leave the line open so the responding authority can fisten and™fy
e. ' Cooperate and negotiate with the shooter, in orderto buy as much time as possiie
reaches. - , : .

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: : :

Fire brigade/civil defense or equivalent.

Police. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ‘
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. -

a. Take only keys, wallets and essential belongings with you.

b.  Leave the building/premises immediately, do nottry to investigate the source of the emergency.
c.  Walk, don't run, to the nearest exit. .

d.  Use stairs, not elevators. , ' ’ : , =
e.  Assist people with special needs. . '
f.  Asy ke your way out, encourage those you encounter to exit as well,

9. THIN @ E EVACUATED -
- In case of emergenyf, evacuation should be carried in the following order:

8.1. Personnel :
Those personnel who %o @v_e sound heaith such as patients of Heart, Asthma and physically/mentally

E disabled people are to be d on priority basis.
| 8.2. Raw Material - . ? :
e

Raw material which is 'exblo , j#§mmable and poisonous must be removed. Similaﬂy,:important,.
¢ lightweight iterns that are easy to ¢ t also be removed. .

9.3. Documents . '

Important records and files must also be 0/
d

4

. "9.4'..Equipmen.t . oL
. . Cash Lockers, Computer Sets, External Har

wensive Tools and Fixtures must also be removed,

i 10.. TESTING AND EXERCISES ' T

, eu Testing' and exercise of the emergency response pla@.ﬂ be conducted at each location. of SSGC tov:

1 "oi. evaluate the effectiveness of the-preparedness.plan. The re&nd observations of the exercise should be -
re¢orded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ¥~ L : S .
Each: section should nominate the person who is responsibl
 frequency and type of drill at each location should be as below: :

.

' -.,,..35"’:?3::g:'?{'ifl‘_“iﬁcatior}." *  Typeof 'Erﬁé;gencfy Drill, ¢
{ Head Office , .= | -, S N
| Regional Offices . - | Eyaciation and Mock Emergency Drill (all , .. [0 soid o
Biling Offices™ " | empioyees) o © S Monthly:
P&C.Qffices . .~ RSSO

Stare (all locations) .
KT (Transmission) - .. | Fire. Fighting Drill by Emergency Response | .. - . = -
Distribution (Zonal * | Team. Slx Moqthiy.
and Sub-zonal offices) S :

@ ~0ao0gpw

/ Q ;""‘“\ = ".
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IMS PROGEDURES

Evacuation and Emergency Mock Drill (all

| Six Monthly |

Meter Manufacturing employees) .

Plant ire Fighti ' -
-T-g: ;lghtmg Drill by Emergency Response _ Quarterly

—
.~ Evacuation and Emergency Mock Drill (all .
* [emiployees) - : o Six Monthly

 Headquarter Stations

" | Fire'Fighting Drill by Emergency Response
1 Team . Mon)t'hh'(: |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

-

Zonal HSE {gfh leaders ensure that emergency detection and response equipment are identified, available

and properfy igfMigiged in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER ‘@ nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMMRPND2). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge€ISE&QA as and when required. The need for the emergency response equipment is

determined by consideri ards and-associated risks with the particular . .
location/operation/equipmen lation etc. The re§ponse equipment usually include but are not limited to:
a. Fire extinguisher. ) .

- b, Fire hydranthose/bucke ump. o - :
c. Smoke/gas detectors. - . é ' o B

. d.. Communication equipment. (Me - Alarm systems, walkie-talkie etc) -
e. Firstaid box. " - . ' @ o

“f. ERvehicles/Ambulance. - , L

g. Breathing apparatus, ' O e
h.  Emergency lights. . /
i.  Hammer/Axe/shovel/ropes etc. ¢

Freqden‘cy of inspection and moniforing of ER Equipment YgJbe ag per table given below. However, if situation
warrants, this frequency can be changed on the instructions of@rge HSE&QA or Zonal HSE team leader.

L

. &

o * ‘Location.. | . e N ; " Frequency:

Head Quarter. Stations . A:

- Meter Manufacturing Plant T
K.T (Transmission)
Head Office
Regional Offices:

‘Billing Offices , '

© P&C Offices - ~ Quarterty
Store (all locations) - T T
Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

\ Monthly -

4z

L A -

' o Retention.
Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Department |. 3 Years
Inspection and Monitoring of
- -F- HS
SSGC-IMS/ERP-F-02 ER Equipment Fo | E&QA Department 3 Years
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' |MS PROCEDURES .

- IMS FORM - SSGCMS/ERP-F-01

Revision 0_1

HSE&QA :
Department Issue Date: Aug, 2021
g
i ‘ . . ,': W

Zone . | Region : Location| = . - ~] Datg |

(gency Drill

Obsemations

Time ' 'Comme}lts
s 1 4 Firefi ghtlng/Bomb dlsposal sg bther | - |- .
} P | interested party reached at s . : -
[ — 5__| Emergency under control at

Totai time of Drill (minutes):
Additional Observations {If any):

. Assessment
. Emergency responders were present at the site
-| Employee were properly instructed

Behavior of employees was satisfactory

- '| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

' Response of the medical staff was satisfactory
Overall Assessment: :

1
Njoja s iwn -l S

S.No | o Correctxve Acﬁonslhnprovements Required Responsnbnlity

Target Date

: | Security Services Representativa HSE&QA Representative
| ' Name . . Signature Name

Signature

HandBook | February 2022
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'IMS FORM

———

SSGC-IMS/ERP.F.02

SSGC

el ln’spection'and.MOn_it_dring of
E HsEzaA §

" Revision 09 |

.. A *a.
e L IR

BYANINY

. ER Equipment Form
Department IO

1

¥ Issue Date: Aug, 2021

S w8

.Zone |. . iR.egian [

Type Of Equipment

CHECKLIST

What to check

ire Ext@guidlies ara in Operabie condition anc;.not
Pipe and no;E do nghhave cracks.

Lever and lever pj inplace and ocked.

Al extinguishers are cigfirly Jible ang accessible,
Fire -HydranﬂﬂosaIBucket g :

01 | No lazkage in firg hydrant s#}

e

Hydrant vajves are properly [ubri

perational,

-

02
Hose pips 1s rolieg and properly piatlll

03’  are
attached at the eng,

04 Fire buckets ars maintamned and adegqua
sand,

| First Ald Boy

0'1 All necessary/required medicines are availabie in Fi
. box. .

02 | Meditines are not expired and valig for use,
2% [ SmakelGas Detector :

01 | Alarms and Smoke/gas detectars are properly functioning.

Other Equipment {if any)
[ a1 ]

Observatigns Recomme

almns

.3 ' ’ '

Additional Comments (if any):

Security Services Representative

HSE2QA Representative

Name & Designation Signaturs

Name & Designation

Signature
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- d. NEQS: National Enviro

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers'_a'nd contractors providing goods or services to S_SGC'

--'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

3
-

agree GC. -

b. Supp é independent employer/organization that is responsible to provide goods or
services. » - :

c. Contract coodinat
delegated/given re
contract. - . '

a. Contw Is an independent employer/organization who will be responsible to. execute jobs
lief:

Is an executive of SSGC procurement department, who has been
Jity and authority from the head of department to initiate and maintain the

e. SEPA: Sindh Environmen otegtion Agency. o
4. RESPONSIBILITIES' é{
4.1 Suppliers/Contractors and Su @rgctors — . ]

a. The contractor must take all necessa precautions related to the performance of the ¢

., contract in order to protect the work site, 1 all personnel and praperty of the SS3C, the ©
* Gontractor, all third parties invelved.

b. Suppliers/Contractors are responsible for safety -being of their employees. )
c. - The contractor will also be responsible to prov elegant safety equipment (PPE) to their -
“workforce where required. . Suppliers/Cantractors who their own- HSERQA management
* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequate to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC poiicief, dures and applicable legal
and regulatory requirements. - e '

f.  The contractor shall adhere to set standards and requirements.for_envi@nﬁl protection.

4.2 'Contract Coordinator

The contract coordihator is responsible to arrange training sessions/meetings bew@:ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department’

a.  In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. B

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related fo HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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5.
a.

b.

o

0

.(D .

(@]

o

n
- - to fix must be immediately reported to the contra
*+- m. The contractors must ensure that the workfarce inv

any. contagious disease.- SSGC reserves 3'ch‘e‘right to medical examination/testsn_f any .
ring @dical examination/tests

PROCEDURE

The contract coordinatar should
by SSGC. - '

nsure that this procedure is part and parce of every contract made

The contract coordinator must notify in-charge HSE&QA to evaluate the Ccapability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

gaps on issues related to HSE&QA.

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facifity to identify

The contractor/supplier shall educate and adequately train their employees' in order to undérstand.

the requirggent of this procedure.
Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods

provided.
The contrai

consult SSGC's'HS

'the-proper-impl entaﬁon of possible conirols/personal p

where required. Please ref

The contractors are respon
environmentally safe & responsi
The contractors must ensure that o
carry out the required job. ...

“activity and its possiBle ls. : '
. The contract is liable to nd and impjement “permit to work (PTW), job safety analysis (JSA)"
aﬁk assessment and management procedure (SSGC—IMS/CRMeOZ)
le ispose of any waste-generated durin

Any-identified hazards discovered by the con

erform hazard identiﬁcgﬁon and risk assessment related to their. activities for

rotective equipment (PPE) or otherwise:
 department to seek guidance and awareness on risk/hazards related to

must not posé any environmental and/or safety -
ety procedures and NEQS and SEPA set standards, -
is beyond their ability and/or responsibility ..
ator and HSE&QA department in writing. »
%be physically fit-and should not carry .

. employee. Contractor will bear all expenses-incurred du
n. For-contracts related to providing food services/canteen se
‘labs -must be submitted to head of administration services de
contract is awarded and annually for followigg diseases hepatitis
. Xeray. T ' ' _ -
0. In case of violations from SSGC. safety standards/policies/procedures,
penalize the contractor depending-on the seyerity/recurrence of breaches; 4

ical reports from accredited

i PRSI e e s Tl e, RO & Pog g e '™ ;
WS Noyl*ﬁf?ﬁ*iﬂﬁj',;ﬁifé;.Y!QfaﬂPﬂal{ébﬁ.»Tw’i“.i,,?{‘~qa'q:"‘:".:.';; PR TActon. i o,
1 Single Minor Non-Compliance’ -| Verbal waming
2 Muitiple Minor Non-Compliance. . Written' warning L TE
3 Single Major Non-Compliance | Whitten waming / Stop the work on site
R . . Written-waming./-'Financial:penalization,
4. Multiple Ma;orNon-ComphanSea discontinuation of contract S

W
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g their activities in an:
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é?q individuals meeting necessary requirements/skiils wil » -

- k- Any equipment used-by contractor dunng
' . Lancems, and should be in accordance with SS

r entire crew once the ~
erculosis, and chest

N will be taken to
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6. ACCESS

a. Priorto comencement, the contractor will submit a list of their workforce personnel who will be gn the
site. This data will be updated each time the contractor changes site personnel.

b. All contractor personnel should park vehicles in the designated parking area. Provisiong should be
made in advance by the contractor to allow for unloading of equipment and materials inside the facility
Property. No vehicles shall remand inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. '

- .C. A written pass by the.SSGC representative is required in erder to remove tools equipment or materizil '
o m SSGC ' j

\

to sign mout upon entering and exiting the property. Security will issue an ID badge to each
1

persen -in and at the beqinning of each day all contractors must receive a new badge from
security, "% . . _ o
e. Contractor-ed? must 'stay in their assigned area(s) at the job site and not visit other areas or
make any adjusffientsato any piece of equipment or device unless authorized to.do so by an
* duthorized SSGC re ' tive. Failure to abide by this work rule will resutt in immediate dismissal
from the facility and incl rosecution. . ' -

f. Each zone maintains s rk areas with limited access at all times. No one is permitted to
averride any. security device nvenience. If access to'a secured area is required contact the SSGC
Fepresentative for authorizatiof. @ time should contractor or subcontractor employees enter the,

. . . . 2 . : \

.. areawithout prior authorization, / ) o — . i
g. Any.work not performed during no &ess hours must be approved in'advance bythe ssGc . .
. .represéntative. , : : Ce o e e -. ‘

h. Al contractor employees will go through r safety/induction training upon initial work at SsGC*

and annually thereafter. A copy of authorize nt) personnel for contractors will be updated and ,
kept at guard shack. " : %

. 6.1Tools and Pfopér}ty,:'- PO G o~ SR .

. A : . T B M ".':-. : N R
8. For any stuation in which the Contractors activity may endand@r ot quality such as: driling, welding,
removing ceiling file or any other Jjob which creates meta fragment’s S or dirt in exposed product of

manufacturing equipment areas, approval must be made through th
approved by the ZTL. or representative before work is to commence., Ti%
.. established by the.Zonal Team Leader or representative to protect the equi
b. *Solicifing, seling-of any merchandise, gambling or distribution of literatirre foran

~Pay telephones are nat available. . . . CL. . s
d.. Horseplay, throwing any object and scuffiing are dangerous and forbidden, R
e." Cameras of any kind are not permitted in SSGC/ work site unless Pprior written approval is attained from

S8GC representative, . . ' .. . : EE
Guns, knives or any other weapons are NOT allowed on company property inany case. . R '
9. SSGC expects all contractors and subcontractors to.maintain a drug-fee and alcohol-free workplace,

the responsibility of the Contractor Management to inform their.employess and subcontractors that the use of, or

evidence of use of, intoxicating liquor or llegal drugs are prohibited at all imes while on Zo

for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to

FEmove any contractor or subcontractor empioyee from Zone property who is believed to be under the influence
- of alcohol or drugs. It will be the contractor's responsibility to enforce these rufes. - '
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h.

Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affecied area is isolated and marked off.

Contractor material wil not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

b

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination or tion, (i.e., nothing is to be carried in shirt pockets, lapel, ond etc.).

Appropriate PP wom by ail personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo their .

Proper clothing must b all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and coltamiggpn hazards and are not to be wom in working areas.

Persons with suspected com| diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be permitted to

y area that could result in contamination of SSGC personnel.
The use of tobacco in any form is p:

t all imes except in the designated Smoking areas.
or drinking beverages are not permitted in or adjacent to

0
in the event that there are open tanks or eXPugfdgaroduct/materials, containers or storage, the contractor

must erect temporary partitions to eliminate the pq ;ﬁ’ %, of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammenng 4!@ ing, metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips o Sgfebris may be generated.)

The use of containers, boxes, cans, jugs etc., for or storing parts, lubricants, solvents or

* construction materialis strictly prohibited.

j The contractor is responsible to notify the SSGC representa@mednatety if foreign material used or
generated by the contractor’s activity, was accidentally spill into th a/ 8S5GC premlses -

k. Contractor will follow 'Spdl Response Procedure’ of SSGC in case of ipoccurred.

7. CONTRACTOR SAFETY REQUIREMENTS &

7.1 General Safety Rules Vo)

a. Al apphcab!e Occupational Safety and Envxronmental regulations must be followed. -

b. Contractors shall supply to their personnel and to the SSGC representative: eme! ntact SSGC,
phone numbers, and pager numbers as well as emergéncy procedures appropriate to th k.

C.-

Contractors shall provide the SSGC representative with*a current copy of their Safety m including;
Confined Space Enfiy, LockoutTagout, and Hazard Communmtlon procedures (if appﬁmble) and
associated training certificates.

The Contractor shall supply alf required first aid supphes and safety equnpment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes afd safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless pricr authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation .and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their leckouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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3. Confractor, -contractor employees or subcontractors are NOT authorized to di

dismantle, shut’ down, o
otherwise make ineffective any fire protection device or System. This requires a spe

| cial peifriit obtained by the
Zonal Team Leader. .

. h.  Materials, toals, equipment and supplies will be stored neatly and safely so as not to abstruct roadways,
walkways, stairways, emergency doors etc., or allow any condition which may be a potential safety or
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or

) overhead areas, . » ' :

' L Materials are notto be thrown or dropped from scaffolds or other overhead areas, e
j Fire lanes and aisles tg firefighting equipment are to be left unobstructed’ at all-times Contractors are to
provide fire extinguishers for each welding and burming operation and complete HOT.WORK PERMITS,
k. Material should not have been kept in such @ way to block aceess to fire extinguishers, fire doors, hydrants or
. _ manhole covers. : . . oy ,
L All electrical equipment must be properly grounded, ' - - o
m. Any lights camied into and used in a hazardous location must be explosion-pract type and suitable. for use in -
the hazardous area involved, . . . . o D
n explosive actuated fastening tools should be used according.to the manufacturer’s safely guidefines
o ed gas cylinders must be supported and secured. standing upright aecording to Pakistan
. N hoses and valves are removed from cylinders, a protective cap is to be ingtalled ori.alf tanks
- rful. Acetylene cylinders, when in use must have a wrench in place., . e
p. d hazards, excavations or other unsafe conditions exist must be properiy- blocked off .
g signs. In the case of an excavation, baricades must be provided. In reference to
jght lights shall be provided by the contractar, . . - : - .
— == = G Inthe event an o, 4 or other harmful volatile releasa is caused or discovered, the cortractor and/or
. his employess shafl ra ato
|

o to the nearest SSGC office and request for further actions immediatelys.

. I-+"Vehides in Zone are requited oo the declared speed fimit. - - . T
S. - Any contractor, contractor subcontractor violating Zone area safety or security ruies shabe,
+ [ subjectto immediate dismissal, é ' . e

-
o
ks

. 7.2AccidentReporting. RN O T T o T
+ @ Accidents occuming in Zone jurisdiction m rted immediately to the SSGC reprasentative. NN S
l - - b In the event of a fire, medical or other eme rwpntractors are required to notify zane. security..or the
&+ 'SSGC representative immediately, VWhen prow'diwﬁﬁ ion give all pertinent information, ‘ineluding ygur
Lo S SSGC.bmﬁon,andemergeﬁcysih:aﬁoninvoh/ed.. . I R
C. Al contractor injuries requiring medical assistance bey first aid must be reported in writing with a fuj
i ion withi j lnvesﬁgaﬁon.Eorm). This report must be .
partment.. * o e

-d.. Al contractors and subcantractors must maintain their own OH&S
7.3 Cdnﬁned Sbace' Entry~ - . ) n . .
3. The SSGC representative wil notify the Cantractor prior to being hired,

.+ confined spaces. The form included in documents will'be used to make this nofj
b.  All Contractors who conduct confined Space entries must’ adhere to the S

" C. At no time shal 'a'comractor, contractor emplo
immediate dismissal, - oo
Aﬂcontactorsaequﬁredtokeep and maintain thei
e lntheevemofaconﬁnedspaceenry_bycont"ctors_

o
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7.4 Cranes and Overhead Work

a.

7.5-Haza'rd.ous Eneréy c

a.

b.

" lockitag out this equipment before beginning w

g,

. affected associates, :

.. subcontractor can acquire the specific equipment lockout procedures ;

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fajl protection
equipment must comply with applicable local and ANS! requirements.
All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be lnspeched once per shift and any problems.idenﬁﬁed must be .

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon . . N . . . .

- Inthe gverhead work must occur in locations within the Zone where high voltage, overthead box)ver
ines are | cranes and overhead lifing devices must maintain a 1000t cearance. In the event
proper- clea be maintained, the power lines are to be de-energized and locked out prior to

~ performing work. %nt thg:‘- lines must be de-energized, prior approval must be given by the SSGC

representstive. . - -

ockout) Procedures -
All cantractors, contractor el
Reguirements. .. -~ - . o . .
An the event that a confractor, co gnployee or subcontractor servicing or entering a’ piece of
machinery where the danger of injury eflig ﬂ
release of stored energy, the contractor cNg

O employee ‘must disconnect the source .of energy and
In the evern that SSGC employees or other UMg &, . bérsons have locked)taéged' out’ equipment, the
.contractor is'not to remove the lock/tag or-energize thé’s
any .machinery withaut approval of SSGC representa

move LC/TO without communicating to all
Contractors are required to supply their own 'Iockout'lpi:ks, taps o ' . eI
In the event that a contracter or subcontractor has de-enert

equipment specific lockout procedure must be adhered to.

ps.. ;-

The lockout tag used by the contractor must have thé"contractor's phone
tobecontactedconcemingﬂ'lelopkout T e

7.6 ané‘EqﬁiPmé'.’.'t and Tools S - Co O\P

Contractors will provide their own equipment to ti;leir employees. . . . - Q .o :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited., - -
Misuse of SSGC material, equipment or products is ‘prohibited. - .o

" The use of SSGC powered industrial vehicles (i.e” forkiifts) is’ strictly prohibited. In fhe event thaf SSGC ,‘ :

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractar who operates an SSGC forkiit will be
requested to leave the property immediately. . . _ . .o -

All contractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a cument operator certification. " :

| f\q" S

PR
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d subcontractors. must comply with: e SSGC Energy Control '

m unexpected energizing of the equioment or unexpected -
pment Likewise, the contractors are not to LO/TO: -

locked out a piece of equibmént; the .

SGC representative, * . 17 .-
and a person name, SSGC o
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. 7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on—éite, must prior to
. bringing them on-site: :
i Provide the SSGC representative with a listing of all hazardous chemicals.
i.  Properly label all containers, adhering to SSGC labeling requirements. )
fi. = Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.
b.  The SSGC representative wil provide ail contractors with a [ist of hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in contact with during the work on Zone property.
C. At no time should hazardous materials or fuels be left unattended in Open containers or unsecured areas

overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
g the Company representative. _ L

local envighmengal and safety regulations, . ' :
€. The contra il be responsible for ail necessary Personal Protective Equipment (PPE), training, and
pes of all hazardous substances in use at the job site and of the appropriate safety -

7.8 Emergency Proceu@ . S
&  Inthe eventof a fire, medical l ergency, Contractors are required to notify zone secunty orthe SSGC' -

répresentative immediately. Tel rty personnel the location of the fire and any other pertinent
information. In the event that Zone or SSGC representative cannat be reached, evacuate the arda
and-call area/city emergency departm nas possible. - -
b. . Allcontractors, contractor employees an Clors are required to follow the predetermined exjt routes
and emergency evacuation procedures pos cility. : B
C: ' All contractars, contractor employees and su are required to exit the work area/building in the-

' ) / an SSGC representative. In the event of an
" évacuation, contractors are required to go-directly to € e € staging area located at guard shack.

78 G;soiine.and, Propane Powered Equipment .

a. . Contractors are required to inform tfte SSGC representative of 3
thatis to be used indoors, . .

b. SSGC Management discourages the use of intemal combustion engine:
No reasenable aftemative means are available to complets the job.

0" gasoline powered equipmertt °

‘ <(Qdwsilcm:ypenmutwhen
740 Temporary Electrical Cennections s

a.  Allwiring & electrical installations are expected to follow National Electric Code practices.© .~ .
b. Al temperary electrical hook-ups for equipment must be 2pproved by the SSGC representative, prior to
instaliation. All temporary installations must be removed as soon as the task requiring them is complete, - .
C.  Electrieal oullets for portable power tools not g part of permanent wiring of the buiiding should have
+ ground-fauit circuit interrupters (GFC).

-t
e

i8% Integrated Management Systemm

:
\IJ‘\(L / S NN
doay U
° < . Ay O L
. g " ,,n-e\"‘.\r?.
) ) T Segouren ey
. . e B ‘i* A £ O
. !,j' P Wy /
- P A . i
S L . . - N, ", e ’
/ 4o ey . . ; ’M‘::l-"' /

——



_SSGC requires that conbactors comply

-'8 1 Non-Hazardous Waste

" 'b. Contractors shall take ownership of all waste and d

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Othar Hot
Work procedure. ' , . .

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confiming. that the
necessary precautions have been taken. ' )

c.  The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shift, the SSGC
representative will issue a new permit,

d. The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

made and retumn me srgned perrmt to the SSGC representative.
712 Ladder  and Scaffoldmg A : .
onging to the contractor must be labeled with the contractor's SSGC and possess safety feet -

mzone property must be prooeny secured.

All scaffolding

b

c. uipped with railings and toe boards. :

d:  All"swinging” type ﬁs must be inspected by the ¢ontractor and repaired if necessary before use.
&

" All overhead work must be conducted from a secured safety cage Standi ng on forks or pallets '

is-not pemutted f
8.. ..CONTRACTOR ENVIRO &AL RULES C
l licabie envrronmental rulec & regulahons )

a. Construction refuse and debns wrl} notbe all
- at its expense, unless otherwise negotiatedin th

»

erated from. 'matenals they brought to the job &

site or from demoiition actrvrhes and shall drspose of su steand debris i in. accordancewrth all applmble T

: ‘- Jaws and regulations. - e
-+ ¢ Reference to SSGC, The SSGC Company or any of its tradema II not be used in an_y dooumentaton
..~ associated with the disposal of such ‘waste and debris. . \ - ' a
d.. Contractors shall coordinate with the Zone, whenever pracbcal tos debns orwaste which may be L
" . " recycled or re-used in a safe and environmentally responsible manne
.. Worksites may be periodically inspected by the SSGC representative to ens the cormactor is furﬁlhng
" its obligations under its contract. Final _payment will be withheld until such ti rksite and property -
" have had a final inspection and removal of all containers, debris, wastes and m: n confimed. ™ -
by the SSGC representative and documentabon has been printed that all h have been

properly disposed.

:f,  -For those contractors wonqng outsrde itis 'llegal to dispose of any llqurd lncludmg water, onto the

.- ground/outside drain for any reason. All water, provrded it was not contamrnated shall be disposed of at a
‘drain msrde of thefacxlrty . . . R e

8.2 Hazardous Matenals

a Contractors contractor employees or subcontractors who bnng hazardous chemicals on-site, must prior
to bringing them on-site: - <
i. Provide the SSGC representative with a listing of all hazardous chemicals,
ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhenng to SSGC labeling reqwrements

HandBook | February 2022




C.

.Each contractor is

reprn or Zone HSE Manager. . . . L :
The co &aﬂ assure that all employees dealing with hazardous Materials and hazardous wastes have

had all lega Ui

d fraining and are familiar with the hazards presented by such wastes or materigls.
Spill Resporf€e | '

e a written emergency respoﬁse plan to handle s'pﬂfs' and releases which

may occur during transpordf deli » Or use of hazardous materials at the SSGC work site, The'cqntraci_;or

must provide a copy of its em ponse plan to the SSGC representative prior to beginning work. ¥
"Each contractor must provide uipped with appropriate spill response equipment. All contractors,
contractor employees or subcontra engage in the emergency response of a hazardous material
release must have been trained and Sappropriate spills response certification and meet responsge
* requirements, ( _ . L .o S :
Contractor must provide documentation to ¢ t it has contracted with at least one reputable. outside.
spill response contractor, that is reasonably ag SSGC, to respond to larger-spills or releases which .~
may occur during transport; delivery or use of haza rals. - - S

8.4

e —————— ..

- will include removal or remediation of any materials impa

uch spill; such as; bilding materials, soil,
groundwater or surface waters, etc. 4 : ' ‘
In the event that a spill or release of contractor's material occurs G iSS
not respond to the release to the satisfaction of SSGC, SSGC s
necessary steps to respondto or remediate such spill or release. The
all costs incurred by SSGC to respond to such spill or release,

The contractor shall be responsible for appropriate clea Epiﬂs caused by their actvitis. Such clean-up

AC's property and the contf—.ictor does .
e right to take any, reasonably
gior shall reimburse SSGC for

résponse may occur. Under such circumstances, the contractor shal supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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- exclusrve drscussron of any and all legal requrrements apphnble '

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the prOJect management flle
and the Zone's HSE Manager‘s fles. -

In consrderatlon of admrssron to the premises of 8SGC, we agree to hold in sirict conﬁdence and nct to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equrpment, nor photograph or record any data wrthout specrﬁc written permission from a duly
authonzed ntative of SSGC,

This agreeme @ﬂatﬁy will terminate only when and as SSGC propnetaly mformatron becomes public

knowledge.
We have read and unde visitor agreement and will ablde by the document whlle vrsrhng the SSGC
. facility as requrred ' ' . :
10. CONTRACTOR ACCEP E OF WORK RULES AND REQUIREMENTS , .
The undersigned hereby acknowledge have received a copy of the SSGC Contractor Wark Rules We R
“ have read and will be able to abide by 1h inthe SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors ese rules will not be pemmitted to work for SSGC. We also:
understand that we are responsible for ens all employees working dlrectly for us, as well as any o
contr'ctor andlor subcontractors lhat we hire, co ese rules .

Compllance wrth the SSGC Corrtractor Wdrl< Rules doe ‘
compiying with any applicable Federal; Provincial or local s
apply. The work rules are only a compendlum of certain Iega

The undersngned represenls and warrants thatwe shall comply with al ' e Federal State and Local laws ' '
- regulations and rules while.we are engaged to work or perfarm sefvices for cluding but not limited o any . - -
and all OSHA, Federal, EPA, Sindh, and other health, safety,”and environ irements. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold harmi agarnst any and all
liability, including defense cost and attomeys' fees, -arising from or relatrng to breach warranty and/or

any vrolatxon of applroable laws regulatlons andlor rules

&
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj er File
. Zone Ht er

Cantractor | ’

1. DOCUMENTEMK MATION

Record No. ‘ ecord SSGC. . . * | Maintained by Bete""tb" ,
' : Period
SSGC-IMs/GSC-F-01 | HsEaG@hYkreness Form HSE&QA

. é@ ”.epartment :
GA
%

D
O
o
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{'& IMS Form SSGC-IMS/GSC-F-01
SSG HSE&QA Awareness Form . Revision 01
HSE&QA (Guidelines for Suppliers and Cantractors)

Department S oL § Isstie Date: Aug, 2021
Organization | Contact name
Contact number

rical Work O Civil Work [J Wasta Disppsal O Canteen O Transport O Manpower
ction O Third party inspection 1 Goods Supplier O Other;

Contractor OJ Pipe

Area of Working: ﬁ
Contract Coordinator: ‘6
* SE&QUA Awareness
Description é o Remarks
ISO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria .

:Remarks: " ..

Supplier/Contractor Representative

HSE&QA Repres: &)

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services

t shall make sure all employees of our company and Sub-
Contractor companies understand and agres ta the
requirements applicable to the activities our company will

within company premises or outside company premises.-

be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contracior has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
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1. Penalization -
5SGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance during course of the project (addressed in respective ToR / Tendor
Documetits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemenl
decides the mode and degree of penalization. '
1.1 Pen iQn mechanism
Following f depicts the mechanism/ hierarchy, which will be followed for the
penalization of the wractor. Penalization Form and Annexure-J-1 can be found below.
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TR PENALIZATION FORM Revision 01 *

ISE&QA . .. e e
*I Department | -y Q;‘Nlﬁe. Cﬂ“t")@kf:‘tg @“b;f Issue Date: Sep, 2’_“'" '

AF - V

Project Date

Section Contractor

User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

285 - N

) Initiator '
Name ﬁ Signature -

Recommended by HSEQA

- Name Signat

L Recommended by User De artmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator
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PENALIZATION MECHANISM _

3SGC-HSEQP-I.|

RSO Sevike € pwieride ondy Revision 01
_ D}zsaEr(tgn?eAr\mt & ANNEXURE J-1 M Issué Date: Se:}p. A
) S. No. Nature of Non- Compliance Mode ofPenalizati:n-t "
HSE

to

PPE related

I* Time ——— e Verba] Warning trom
site in charge

2" Time wme-eee-. Written warning: ¢
Explanation Letter _

3" Time ——— Removal of worke:
from duties

L%c/ Unsafe Condition

1*Time - -- Stop work
2" Time —wme--- Stop work
written warning letter ,
3" Time ~-—--- Removal from duties .

along witly

-| Not repo;fmmnajor incidents within the

time [rame s Tender documents /-

HSE&QA Plan

-

Financial Penalization up to Rs. 200 hon
for each accident

compliance as advised by
representative(s) at Site or me@i i

I time - Warning Letter
2" time —mmr- Stoppage of Work
3" Time ----- Financial Penalization up 1,.

Quali

SOPs, work instructions or ToORN

ty

3% (Max.Rs. 200,000 ca be penaliiedy

Technical data at site office.

Deviation in actual manpower provided vs the h

5 3:;[3;2 :;]Z (Organogram) submitted in tender Cunavailable staff, as listed in 130

or lated documents X

Non-Compliance related to Quality Parameters 0 . .

6 outlined in ToR, BOQ, applicable internationa] Eﬁt 02 /"Q N ice amount ol he
Standards & Codes and SSGC’s SOPs, +ing pe o

Reporting

Non Submission of time bound reports (as - . " or o

7 | imentioned in Tender documents / Construction .“““f“"a‘ penalization up to 2% (‘.)t the
Plan : 1voice amount of the billing period
Unavailability of documents such as drawings, -

8 SOP manuals, inspection reports and other Explanation letter _

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of Ify-
billing period

10

I'alse reporting, misleading information

Financial Penalization up to 3% ol i v

amount of the hilliag.period
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L

n’t’cs & Conduct

™ g - .

| of Cehtractor, Non-cooperation includes non-
sharing of construction site-data,- supoort:ng ~
;. .| documents, future work execution sirategies
.| ete. compliance of Company protocols or
instructions Telated to works given by SSGC’s-
| representativers).
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u.s.-”-r

"Rcmoval from. duocs in case the *equc-x i
- made agzurrst this non-Comphdnce

“Non-cogperation with. SSGE tcorn by agfestaff. g '

e o~
R

. i Note: Approval mll be taken from, contrie’
.owmner i.e. User Departmental Head:

e 7.

\ting surprise visits of

) nbscnce/Unnvmlnbxhty of sxte 1,

F ioanoial pcnaliiaﬁoo (One day salary -
deduction of entire site staff of audited site

“

S8GC teams ‘ : .
“Note 1. Penalization amo t e-mecd the 5% of the total contfactualue:. = S p
2. If Three (03) non-col e ( on any one igsue or combination of issues) are issued tn ) e
" any-contractof, Managedent. | decide to unpose additional penalization( e.g. forfeiling 2, dg/ - ,,;
of Performance Bink G | getention money ).. termmanon of confract or Emporary Y. /’//» b
blacKiist (Blacklisting will be e (O1) year. * oﬁ// P
, 3. Tendbr/ Projectispacific requir penalization are outlined in t.ndzr-s;! ments/
v TeR tinder special reqisirement sec
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