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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number o SSGC/LP/EPADS/NR/2049097 Qpeﬁth”iﬂdeng %atg““f" 06-JAN-25 09:19
‘Document._Number ’ 2049097 ElgseiBinggipg@ﬁéghef‘ Yo 27-JAN-25 11:30
S# 4 Item_Code” [tem:Description ) Unit: Quantity = ~AFUnit.Price’inclusiverof }

ount (if.any) &

% g

2 3 4 5
CC022102 PORTABLE POWER STATION, QUTPUT Each 3
POWER: >_ 1200 W, CAPACITY: >_ 3000 Wh,
IAC CHARGE: 220-230V, 12.5A - 15A, 50HZ,
BOOOW MAX, SOLAR CHARGER: 12 -150V,
1000W ~ 1600W, MAX, & CAR & BATTERY
CHARGE: 12V/8V - 24V/10A, (AS PER
SPECIFICATION)

[

Total Fix Bid Bond Amount PKR: 42,000

NOTE:

1. The quoted unit price and co
General Sales Tax. (GST). Sales T4
reimbursed to manufacturer and imporigfs only, subject to production of paid invoice.

2, Bidders are essentially required to quote %form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subj @enquiry shall be addressed to GM(P) / DGM(P) in writing

jng total amount shall be inclusive of all duties and taxes and discount (if any) except
% applicable as per GST act and subsequent amendments of time to time. GST will be

4. EVALUATION CRITERIA : Order will be pla the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a sep; Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price sche /BOQgotherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also m ry for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Sch scription, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned I @ :
& void, however, other contents of clause 9 will remain unchai 4
8. All offers shall remain valid up to 120 days from the date of openiy@ ds and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at anné g

e 9 of General Terms & Conditions, to be treated as null

Signature : %
Company's Name : STAMP O

Date &

Person Name

End of page, any entry beyond this line would be invalid

07-JAN-25 E-Business Suite 11i - Sourcing Module Page 1 of 1
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Wil s ey H

ly. Bidder is eligible to participate in bidding
ead Office as per the procedure mentioned

riginal Token Slip in front of the Sealed
& the Tender documents. Further, any
S

ders who have purchased Tender

process only after purchasing the tender documents from Tender Room'S
in the Press Publication / SSGC website. It is mandatory for bidders to a
Envelope (issued at the time of Purchasing) as an evidence that supplier has p
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to onl

documents.”
4 3

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required. gge bid will be liable for
rejection. N

The quoted unit price and corrésponding total amount shall be inclusive of all duties and ta&ld discounted (if any)
except General Sales Tax (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time-to-time,
GST will be reimbursed to manufacturer and importers only subject to production of paid invoice.

Evaluation Criteria: - Order will be placed on Lowest Technically / Commercially Compliant bidders.

Special terms & Conditions and Warranty Guaranty attached at annexure 01,

Bid Validity: 120 days.

Earnest Money (Fixed Bid Bond): PKR 42,000/-

Delivery Schedule: The schedule of supply of material is 60-90 days after issuance of Purchase Order (PO).

Note: The bidder may be asked to submit sample (if required) for necessary technical evaluation. Mr. Noor Ahmed
DCE(Electrical) services department is the contact for sample related any query. Contact # 0322-2225390.

[
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The bidder miust submit detailed technical literature al@ with the bid.
The Portable Power Station should be of reputable brandg

The bidder must submit doeumentary evidence for sypply and installation of similar
mature projects and ehistomer satisfaction report for at least three simjlar installation
projects comipleted in the last three years

The bidder may be asked to submit sample (if required) for necessary technical
evaluation.

The schedule of supply of material is 60-90 days after the issuance of Purchase Order

%Quﬁa«:ﬂ Focal Persons:

n Magsoor . Mr. Noor Ahmed
ssmtaxit E vir (Services)

Deputy Chief Engineer (Electrical)
Services Department, Head Office
Cell: +92-3222225390

Email: noor.ahmed@ssge.com.pk

i s o,



&gﬂble Power Station
Tecl.‘mlcal Sgeclﬁcaﬁons

Rated Outputgﬂﬂer M @;Jgooyam R
Capacity | %3000%

ACCharee | zzqmov 12,5A 15A50Hz3000WMax
' 12-150Y, 1000W ~ 1600W Max
[0V/BA-24V/10A

USB-Az1, U ”23,'{;51_37%_1
Cigarette Lightcx _’1;2 ‘

_DC 24V / 104 Socket > 19 e |
DC 12V / 3A Socket > 1 ,
Cell Chemlstry |

Cyele Life
Battery Capacit

|_Operating Temperature | 0°C~40°C_
Storage Temperature . -10°C ~ 45°C

PO



Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any cenflict hetween Specigl Conditions of Tender Dacument and any ather terms &
tonditions, the Special Eonditions of Tender Datument will gavern / prevail.

1. ﬂ arvanty | Guarantee Coverage

1) The suecesafisl bisidet / supplier puarantee that the goods supplied against abpve tender enquiry are in all respect
in accordance with the tender specifications & Pyrchase Qrder and that material used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
stbstandard ar not seeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertnke to replace the game on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including ali other
expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for o..npsumable items (i.e. Chemical, Battery etc.) will remauin valid for 6 monthb after the
gaods have been smcwstully defiyéred or commissioned.

i) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) e where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
th t / purchase order are pew, unused, of most recent or current models and incorporate all recent

impr design and goods unless and otherwise provided in the contact / purchase order.
v) The Juderipking being provided by the successful bidder is required to be submitted at least on
Rs. 200~ NongM®ial Sramp paper and should be duly notarized / attested.

vi) In case of Supply,
uther. theiefore, tl
2. Bid Security:
n) Bid bend sub %) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be as §1 & vaid, however, other contents of clause 9 will remain unchanged. The

stallation, Testing & Commissioning, since all these activities are inter-related to each
of supplies will be released after successful installation, Testing & Commissioning.

submission of fixed amor id security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddes are a . fornish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, faili their bid will be rejected.

¢) ‘The submission of ft xed ity is also mapdatory for all the bids vnlumg Rs. 3(10 ,000/-
or less.

d) The word lQWest b1dder or the lowe: bid has been substmne.d. to tead as most advautngeuns
hid. )

e) Sub-clause 9.2 of the General Terms & Col be treated as null & void, howevet other contents

of clause 9 will remain unchanged. ‘

3.Method For Submission of Bid Bond

In case of Single Stage Two Envelope Tendeérs the fixed bid clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if thegffd bamd is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in i@Moraposal or financial propusul)
the bid will be rejected. . o

4. Bid Validity:

remain valid {or

All ot'h.rs shal) remain valid up to 120 days from the date of opening of bids and
150 days -

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO!), for the value of¥Rg.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh” Further as per Government of Sindh Board of
Revenue hotification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicisl and non-judictal
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Order
In case the supplier fails to deliver the material withi the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automuatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of 4 , - L ' LP-Rev-22
13 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
gpumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal { Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issved with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blucklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
ipned in the General Terms & Conditions.
8 & PRG (Performance Bank Guarantee) for Proprietary Tenders
K#% oprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /

14. Any Bidde 0 1ge / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condgfonal bid and will be liable for rejection.

15.Clause 14.1 of Gen, ms & Conditions is meant for vendorized items processed through negotiated

tendering clauses.
16.For open competitive b @ tphe most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remain order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if th

18. 1t is mandatory for the bidders to
any addition / deletion / amendment
requested not to give their own terins
their terms and conditions will not be consi
only as per SSGC tender terms and conditions:

19. The biddersicontractors ure required to provide ( ygne Bank Account number (IBAN number) on tha
‘FORM-X attached duly signed & stamped as one tim @ian. which shall be firm (not changeable) for

rned in after 6 months of work completion / material delivered.

e terins and conditions given-in the tender documents without
the bid accordingly. Therefore, in this context, the bidders are

a0 e g5 it tantamount towards the conditional bid. Otherwise
@ the Purchase Order / Contract will be awarded based on

all the fuuture payment transactions.
20. Payment:

The supplier after delivery of goods and its acceptance shall sub oice to Finace Department of the
Company, containing following information i.e.
(@) Purchase order No. & date

(b) Items

© Quantity

@ P yo
(e) Invoice value

63) Point of delivery

(3] Delivery challan indicating delivery date, etc.

(h) Supplier(s) are requircd to submit signed and stamp acknowledgemenw Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (o {®vant Sales Tax

invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joiut
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofé4’ LP-Rev-22
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deletion/insertion/alteration/modificationébf f‘iny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordjnate with the contractor to get it renewed/updated fill the
period the job is completed/commissioned. .

e B . N SN
*In case the job is not completet! within the given time as per tender{erms and the insurance policy siibmlitted
hy the cantractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

J¥\so be considered as an Alternative bid/offer and require to submit separate Bid bond for

e/brand/model. M .

28. Bidde hg blacklisted and henceforth cross debarred for participating in respective category of

nent proceedings for a period of (not more than) six months, if fail to abide with a

2 declgggtion (which is an integral part of tender document), however, without indulging

in corrupt and t practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder hav awn or modified their bid during the period of bid validity as specified in

the tender terms;
b) Having been notifi the gcceptance of bid by procuring agency during the period of bid
validity (i) failure to sign niract or accept purchase order (ii) fail or refuse to furnish the

;.. performance security or with any other condition as mentioned in the tender
document.
29. The term “Call Deposit Receipt™ m 1 clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bo itional Terms for Tenders on F.Q.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (eithe®o or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of ti procurement for the same items as given
in the BOQ for package basis. In case the require is gR item wise basis (not package basis)
then not exceeding 15% of the original Procurement f e items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, folloWh es to be applied:

4) The bidder(s) are essentially / mandatorily required to submit w bond as mentioned in
the bid fonm/BOQ/Invitation to Bid. Separate fixed bid bond

itted against each
individual LOT and its validity to be 150 days at the time of opening@‘ ical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will Dg i
32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to s
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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¢ In case. the complaint is filed after the issuance of final evaluation repon, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation reporl
in case where single stage single covelope bidding procedure is adopied.
34, The sub clauses 33.2, 334 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

Page4 of 4 LP-Rev-22
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Form of Bi_d—Securing Declaration
[The Bidder shall 75 in this Formin aztordange witiy the inseryztione indicated ]

e . (number of
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="
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Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 237 Sept’2021 to make the
payment onlinegy.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O;

Address of Firm:

CNIC #: '
NTN #: } ‘

Bank Name:

Bank A/C.-Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: O¢4 Digits)
"1 Information already submitted. A

Note: Please be attached copy of Cheque / Account Maintenance Certificdatory)

<

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)
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ANNEXURE: |

Declarzfion of Ultimats Sengficia) Owners Information for Public Procuremant Contracts,

1. Name

2 Father's Name/Spouse's Name

a IC / NICOP/Passport No, ’ :

4,

5. Rasy %ress .

6.  Emal addrsw

7. Date op whic, @ PR, C°NTol or interast acquired-in the business,

g, I czse of indirezt sk ING control or intareat baing exercized through intenneﬁ"xary ‘
SCmsanies, enmes or r) rsons or jega! amangemants in the chain ef Cwnership or
caenrol, foliowing zdditiona; ! 10 be proviasg:

. 2 t & .41 7 g i g i0
: ; <23zl form _ F Feroemiage of ioenmy of
* o Ilomcanyiimitad £ . i snarenalding, -1 MNa4yr Persen
i Liability Famership Z|F Conroi pr who Ultimzzaiy
i iASSeiation of .’s_; = imerest ¢ owns or ;
| FersonsSingie ElZ|B @ | inthe Lagal Commais the
! Memper Sip|= | g Persan or Legal Ferson ar l
+ 2 CompenyPamersip £ 52|22 Legal Amangamen:
. B meT.'us'ad/Any omer { T | E £' 2| < | Amangement
=1  Individual, Sady E Pl eS| s
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=
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’

2
-

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid:

11.

_Tender document), sealed technical offer & sealed bid

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned

¢ stibmitted in sealed envelope provided with the tender, indicating Tender Engniry Number
and time on the face of the envelope
f the total FOR / FOB value sha]l be enclosed with the bid without which bid will be .
tnb:ddm'lmannomced. TheEdeondshallremmn valid till the last date of the month

falls on a holiday or due to some mmavoidable circumstances, it is not possible
will be opened on next working ddy at the same time and at the same venue,
asgociated wnﬁ the preparation and dchvcry of its bid/sample and the
in this Tespect.
ion or clarification of the tender may notify the same by fax or at
spond to any request for explananon or clarification, if received

to open ou sch

Prospective bidder requiring qffy inft
the mailing address. The Comp

“within reasonable time prior to su ‘bids.,

The Company reserves the right to c delete or amend tendered items/quantities/any part of the
tender during the bidding period with iy any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or
and rejett ail bids at any time prior to award
liability to the affected bidder(s).

In case of Single stage two (02) envelope blddmg Pr

id or part of  bid or to anmul the bidding process
yfpurchase ortier withott theteby inturting &ny

(if mentioned in press advertisement &

itted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Techiical Proposal" jpancial Proposal” is to be mentioned

on the top of the envelope. Technical offers will be opened and d first. Financial offers of only
technically compliant bidders will be opered at & later in

] te in presence of bidder's
representatives. Financial proposal of technically non-compliant bid returned un-opened along
with their bid bond. ~ .

-1A will also apply.

The Company will appreciate confirmation by fax No 92-21-99231583 or
to DGM (Procurement) of your intention to subrhit the bid and if not interssted
be apprecmted if it is intimated through fax or emf.d with mentioning of reasons.

Bids are required to be submitted at: .

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan—e-lqbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc com.pk

Hope and look forward for your valued participation.
Thanking you .

Yours sth
11 bk

: Lide
Génei'ar ﬁﬁg@w@eﬁt}ﬂ

2|Page



1.

. Section ~I
General Terms & Conditions
Submission of bids: .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
numbser, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "imvitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2 g/ Sgaled bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

_ Building, SSGC Head Office. Bitis #re to be delivered on or before closing time after which

not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
before scheduled opening time. -

1.3, The any may at its discretion extend the closing date for the submission of bids, in which
case all i obligations of the purthaser and bidders previously subject to the closing date
will th ject to the date extended. However, any request for extension received from
prospective than one week prior to bid opening date may not be entertained. In case of
extension in bi

n date, the same will be advertised in press ‘and simultenecusly shall be

intimated to prusp bidger who had purchased the tender documents.

14  The bid shall contain no jfes
evors made by the bidd

13¢ of any correction etc. it shall be signed and stamped by the

Person signing the bid.
1.5.  The quoted price shall be inMgg all duties/taxes except GST, which is to be mentjoned
separately. The supplier shall dec gﬁ hpplicable) regarding non-applicability of GST for which

documentary evidence shall be encl¥ d be produced upon demand.
1.6.  Rates shall be item-wise, as given in%g edule/schedule of requirement/Bid Form unlesg
otherwise specified.
1.7.  Bidder is responsible for timely delivery of bi
be responstble for misplacement/ tampering/no
bid is not delivered at the designated place & time.
1.8.  Any bid received late after the closing date and time, wijfbe jected and returned unopened.
19 The quotation shall only be acceptable on/as perBid F e for foreign tender when Local

Agent submits bid on behalf of different bidders, a sep ond for each Bid is required,

Likewise for tender when bidder submit alternative bids Ae bid bond for each bid is
" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot _allowe
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only.

112 . The bidder(s) or their authorized representative shall put his fulll signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction,.overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, Genera! terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their futire references,

Eligible Countries / bidders: '

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistzn,

Quslificaiinn,13sqastideation of Suppliers: .
The Conypaoy, 2 amy :;as‘:hﬁﬂ%ﬁh&Ms, having oreditls manes for or proa fhots
evidence of any defect in sur $is mies. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial competps

1.13

Please Follow the Attached
Black Listing Mechaniem

A

ations, erasures or overwriting except as necessary to correct the'

cation ‘specified 1.2 above. Company will nat =
ce/delay or any other incident ini case the .- *

-«
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whether already pre-qualified 1'. 2

1isqualify a supplier or contractor if it finds, at
eMblier or contractor was false and materially

any time that the information regariiiply ginkingiM

inaccurate or incOmglete.

Joint Ventures: CL

£ tha event that the successful bidder is o 1int veuture (formation of twe or more companies), the

Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept

joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: :

Prospecive bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

- The .Co will respond in writing to any request for information or clarification of the tender
: ived five warking days prior t closing date for the submission of bids prescribed by the

Company. Mypany response (including an explanation of the query) will be sent in writing or by

fax/e-mail ﬁ spective bidders who have purchased the tender documents. Verbal
hm:ﬁmm&rm%notbe acceptable.

bid:

raw its bid after the bid submission, provided the written notice of -

the modification or wi is received by the Company priar to the deadline prescribed for
submission of bid. After the ions are opened, no bidder shall be allowed to revise, propose
or request any change in the bid A
62 The bidder's modification or pAnotice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax § }dby a signed copy.
63 Bids once opened cannot be withdrawn M dPvAidity period.
_ Bid validity:

All offers shall remain valid up to 90 days (120 days i
date of opening of bids, until any further extension )
bid validity the bid bond shall also be extended accordingly?
will not be required or permitted to modify his bid. If there will
request asked by the Company, the bidder should reply the same
if bidder takes more than 7 days the delay in reply will be added to thei

Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulf; @ bf obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-plpe only: - : ' 6\

8.2.1 Bidders are essentially required o submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. :

b) All other charges (including wastage, tmportaﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.- pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw materig] cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the annpuncement of the variation (both days inclusive) in price
of HR coil by PSM.-

ing extension to his bid validity

ys efier receipt of the same and
idgglidity period.

8.2.3
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- P Accept purchase order,
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8.24 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on Jine pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value s above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued bya

{ emain valid for 120 days (150 days in cage of Two
Envelopbidding procedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-

sful bidder shall be retained, till submission of
d (if applicable). Bids without bid bond will not be considersd. In case the order valus is

less than 00 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligations lier. However, in either case the bidder is responsible to arrange the extension the
bid bond vali Ny quirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be Mgt appropriate value. If order value is less than Rs, 500,000, the bid bond will
be returned along with @ eZ. Bid bonds of non-compliant bidders may be released during evaluation
process. The bid bond m!

ited if a bidder withdraws the bid duringvalidity period specified by the
Fumnish performance
> Supply material as per re

9.1In the event of bid bond validity following
may be either (i) due to extension in the b\l
agency, then in such an event it shall be mand
120/150dzays within 30 days of the opening of te
procuring agency.

of the prescribed period of 120 or 150 days as the case
pSEion date or (i) where so required by the procuring

* 9.21In the event of the bid security amount deposited / furnished bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keepin®§

e nature of the procurement
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address P "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (2Bendancs sheet) to
mark their attendance/witgess, Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In C Umpany's opinion & substantially responsive bid is the one which

conforms to all the terms and conditions of the bidding documents without any material deviation.

ic derzrmunad 43 not substantiaiy responsive will be rejected oy she Zompany and cannot

subsequenily be il oaponsive by the biwaer through correction nF the nin -confy miw,

-
~
o

W‘a
! Fpern

)
(b
0
*

)

‘-/ pthe padder to extend the bid bond validity upto T
W Pgosal / bid, and/ or where so required by the

o S




SSGC

12,

13,

14.
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;:quire
any clarification from bidder about their bid. ALl responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples, .

o

ol

The Bidder(s) shail submit the fullowing.

13.1
13.2
133
134

13.5

13.6

13.7

13.8°

Award/Evaluation Criteria:

- Company's satisfaction tha:

. tender.specifications. Evaluation:shall be carrie®®

Samples (if applicable/required) .

Origina! or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required)
Documentary evidence for legal import in case of imported materjal, (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof from supplier/
, that goods offered have been used successfully on a high pressure natural gas pipeline
under tropical climatic conditions.
SpedQ

ompliance Sheet: vt N
Company gffnires & clanse-by-clause commenitary on the Specifications, demonstrating the materials
responsiveness e specifications or a statement of deviations and exceptions to the provisions
of the specifi g required/desired. For purposes of the commentary to he furnished pursnant
to above, the bid note that standards. for workmanship, matetial and equipment and
referenices to b catalogue numbers, designated by the Company in the specifications
are intended t9 be descfip¥E only and not restrictive. The bidder may substitute other authoritative
standards, brand names ogue nuinbers in its bid provided which demonstrates to the

tutes are equivalent or'superior to-those designated in the

specifications by the Compmy

} .
Bid which does not possess above do @ certificates etc., may be considered technically Non-
compliant. .

7

The offer shall be accompanied with all tec

cuments/certifications as required under the
e basis of data/ documents/certifications
submitted with the bid. No clarification, addition

opening. -
Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet" and m
reference to its technical brochure/literature (page/clause No,ct
"Confirmed" is not acceptable. Deviationito tender terms &
acceptable. However, if bidder feels to mention minor deviatio
categorically on the "Bid Form" as well as oy the technical compliance &
technical data sheet/brochure. In case of insufficient information, data or d

not liable to seek clarification and the bid may be determined non-co
information. ' :

ed specifications aloﬁg with
ent such as "Compliant" or

provided

14.1 TIn case of locally manufactured items e.g. service line material & meter components, manufactured

14.2

o~

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery-and quality. New vendors / mamufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.:

Generally for other items other than above, ordering shall be based on technial compliance and
lowest quoted price. Supplies may be subjéct to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may vis,it"ihe manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids:

Bids may be loaded with following if off;ar found to be deviated from specifications, delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method: ~

‘16. Performance Bond:
16.1 Incase

% integritypacLThesu 81U

with
‘ shallsuhnitapcrfmancebaukgnamntee(PBG)intheﬁwm
of a pay order or bank g 8

. Y ecimcnattachedatAmmne-B)ixmdbyamhedlﬂedbmkin
w‘z:;,,.;.,:.;._t Pakistan, for an amoumt e eafs lD%ofthctutalva}ueofthepurchaseorduorasspadﬁcd,in
’ the”letta-'ofimnt".'lhcp o dtmlsspeciﬁedotherwise;shallrcmninmﬁdﬁl];

16.1.1  Completion of final satigheg g Livery in case of consumable itemg,

16.1.2  12-18 months from the date Nigdl dgory delivery of the equipment/machinery, -

16.13 Satisfactory delivery/ingtallatiuf g in case the installation responsibility is on
Supplier's part.

16.1.4 120 days in case of chemicalg,

v “ 1615 Incaseof locally manufacturing jtem, B ivalent to 3 months delivery schedule
e L - will be required after placement of purc T which should remain valid ti]]
d

quantity.

16.1.6 In case of small diameter lme. pipe (MS/MDP

shall remain valid upto3
months after completion of satisfactory final deliy
16.1.7 Incase of Vehicles, Mamuifactnrer's Warranty is required G
162  The gharantee will be released after completion of this period, subject performance
of the supplied equipment/machinery/system gg mentioned at 16,1 aboye, shall keep
guarantee valid at their cost untj] fulfillment of the obligations

16.3  Incase the bidder does not submit the performance bond g Spec‘i:ﬁzd, the delivlg tme of goods
in case of import) from the issnance of
14, ' Ietter of intent/purchase order, The proceeds of the performance

1ot Jater than thirty (30) days
| the purchase order/contract
inchiding aay Warranty/guarantee/performance obli.gat‘ions a3 specified in the special conditions of

_ erform in case of encashment of
performance bond by the Company.‘ who shall have the

right to claim and recejve all
damages/losses incmrred duc to non-performance

165  The Company shal] preitptly nofify the Aarnplior in WIEE 2r sy chany arising under this
. Farantee. Upon receint of such notice, {ye Supplies sl oty et o acvlaze oy oot otive

TiPage

Y
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16.7

168

18. Assarance:

‘Neibieg herein sontained shall he constru

Tf the supplier, having been notified, fails to rectify the defect (g) in accordance with the purchase
order/cantract, the Company may proceed to take guch remedial actions as may be necessaryaf the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

=4 1n Timr sapphier's chligatiou of performance of the
sidercontract 10 fhc value of the performance bond. :
Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/porchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guaraniee ghall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

tract:

ted material may be placed on fylfillment of conditions mentioned at 14 &16 above
tion for proceedings with the suppliers.

The successful bidder v required to give satisfactory assurance. of its ability and intention to deliver
. the goods, pursnant to the iry and contract within the time set forth therein.

19. Force Majeure:

19.1

19.2

circumstances to carry out i

In the event of citherp? o being rendered unable, wholly or partially, by force majeure

) s tions ymder the purchase order/contract documents, such party
ghall give notice and full YUY ‘and- other satisfactory evidence of such force majeure
circumstance(s) in writing or B the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatitw@igMparty giving such notice so far as they are affected by
such force majenre shall be suspends he period during cause(s) shall, as far es possible, be
remedied and obvisted with all reasonabic g h. The term *force majeure' as employed herein,
ghall mean acts of God or public efiemy, g sasurrection, fives, floods, sarthquakes or other
physical disasters, order or request of governn ckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabili w materials, rains, and disturbances, other .

1abor dispute or congestion's in ports on the suppNE's B hall not be included in the term ‘force
majenrs'.

In case the force majeure contingencies last contimousk
will agree on the necessary arrangements for the furthegdMg
order/contract. In case further implementation is unforeseeable §g
arrange for the termination of the purchase order/contract, but witht
oligations prior to such termination it being understoud that each part@shs
obligations so far as they have fallen due before the operation of force N

e than one month, both parties
mentation of the purchase

20; Amendment in purchase order/contract:

20.1

202

203

81Page

The Company may &t any time by & written notice to the supplier meke changes within the general
scope of the purchase ardet/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of itetmuptoa maxirm Variance of +15% of purchase order/contract value.
Company reserves the right to incredse/decrease the quantities or delete any or gll items listed in
the price schedule/ schedule 6f requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendsr days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, 85 well as a detailed schedule f
the modification, if applicable. ’

R
¥ &
0 Gulshawf




204 -

205

206 °

o

The supplier shall not perform modification in accordance with clanse 20.1 abave until the

' Company have authorized 2 modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 203, : :

Modification mutually agréed upon shall constitute 2 part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. ,

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

1, 4

21. Extension period:

211

‘. .
MoV

212

213

requiremen delivery period; however, the supplier may claim extension of the time limits ag
set forth in e of requirements and delivery period in case of

21.1.1 Modi the goods ordered by the Company pursuant to clanse 20.
2112 Delay in ion of any services which are to be provided by the Company (services

provided byWthe any shall be interpreted to include all approvals by the Company
under the con :

‘91.1.3 Delay in perf: rk caused by orders issued by the Company,

Delivegfo ?ﬂ goods shall be made by the supplier in accordance with the schedule of

The supplier shall demonstratz eny's satisfaction that it has used its best endeavars to
avoid or overcome such causes for ies wi
mitigate or overcome snch causes for-

the Company in writing of any delay that it claj caused by circumstances pursuant to
clause 21.1 above and upon request of the Comp plier shall substantiate that the delay
occurred ig due to the circumstances referred by the .

22. Packing:

23
224

22:1  The material shall be in original/sealed packing to ensure%ithout any damage during
transit.

. . 222

If any of the good is discovered to be damaged or unacceptable at @ pt of embarkation, the
supplier shall be responsible for replacement of those goods free oNg

e end cost to the
Company, within the delivery time schedule of the contract/purchase ord §

The identification marks showing contents, quantity and contract/purchase ord® mumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitsble measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrenge inspections and tests to the goods or manufacturing
pracessex =* any stag= at any of the premir s of the supplier or its subcontracior(s) or and 2 the
point of 2<iivir; und at the goods firel destinztion Where conducted on the premises of 1h¢
supplier or 113 sub-contractor(s], all reasonavle faciiites a5d assisiznce including access w
drawings and producricn data shall be furnished o the inspezios. uh 2o chaige to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under,

]
£



‘purchase order/contract. If goods fail to conform to the specifications, the Company meyteject
them. ' ' : -

24. Delivery: .

24.1

‘ »
Free delivery at any of the following locations, unless specified atherwise:

- 2611 % &D Section. Stores Department Abul Hasan Ispahars Roud §rzachi

242

243
244
24.5
24.6
24.7

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

241.4 Meter Manufacturing Plant, Sir Shah Sulemen Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Stors, 57th Kilometer at Super High wey Karachi.

24.1.6 Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letier
of it or from the date of purchase order/contract whichever is earlier, unless otherwise -

The seplace defective material at their risk & cost including transportation, duty,
taxes N

GST Inverge ifblicable be submitted at R&D section Stores Department along with material &
delivery

Unloading and
delivery site (for
Delivery is to be

ough cranes, fork lifters, labar etc. will be arranged by supplier at
Pipes/Heavy Machinery & Equipment stc). - )
ly in accordance with "delivery schedule” as specified by the

Company. . .
The rejected material is t&be cted/lifted by the supPlinr within a maximum period of one

month after its intimation by pany. Beyond specified period, the Company shall not be
responsible for storage/safety o ected materiak. .

25. Delivery Failure:

25.1

In case the supplier fails to supply/shi@rhl within the stipulated period, the Company
heva the right to make an altemative arran or the purchase of the goods on guch terms as
may be offered. In such event all losses, cost s sustained/incurred by the Company on
stated purchase shall ‘be recovered 4rom.the: S ithout prejudice to any other right or
remedy available to the Company which includes

ery of losses sustained by the Company
from any due payment of the said supplier. &

In the event Company remains unable to make such altéfna gements, the Company has
the right to recaver from the supplier any or all losses sustain t of the supplier's failure
to ship/supply the goods as per schedule of delivery.
In the event Company being forced to purchase any quantity or tive not specified
in this document as & result of any failure to supply/ship the materi any shall have the
right to terminate the contract/purchase order without prejudice to any :éghts or remedies

gvailable to the Company.

26, Payment: . &

26.1

262

10lPage

The supplier after delivery of goods and its acceptance ghall submit invoice to Findge Department
of the Company, containing following information ie, '

(8) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

*

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an inicome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I (whichever applicable) in whick Sales Tax(of relevant Sales Tax invoice) js it




o e

bkt

Evcyaild

27.

28,

In case supplier is not liable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

ZWenever liquidated damages becgg:&payable. in the event that delivery of all goods and
iuent is not made within the time period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.

ier fails to remit payment within 15 days of receipt of such notice, the Compzny shall

fo th begome entitled to recover the same without recourse to the supplier, by calling upon

The Perfi Bond, withdrawals by way of liquidated damages shall not reduce the value of
the P

273 The payment d damages shall not relieve the supplier from performing and fulfilling all
its obligations e contract/purchase order nor shall the right and entitlements of the
Company be affecte¥ or in amy manner, '

274 Tn case of order placed

basis, the delivery period shall commence from the date of

ed submission of PBG period in excess of time limit will be

purpose of recovery of late delivery charges,

975 The liquidated demages shall be quivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfo ices for each day of delay, until actual delivery or

performance, up to a maximum deducflo (10) percent of the Contract price. Once thig
maximum is reached, the Company may ination of the Contract at the risk and cost #+z4*
of the Supplier. . ’

ot

Default by Snpplier:

28.1 The Company may, without prejudice to any other r
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordere per specified delivery
schedule or any extension thereof granted by the Compan;

28.12  The supplier fails to perform any other obligation(s) under e order”,

28.13  The Compeny during the delivery period has reasons to beli &pﬁm’ will not

jtten "notice of default” sent to

be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase Brder/contract shall
issue notice to the Supplier specifying the default(s).and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not -
" furnished within the stipulated time or if g0 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
2821  The successful bidder fails to furnish the performance bond as vader clause 16 thereof,
2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
acconlyare wih die proviciens theroof or sbendons fle shiproent

2823 The sumaie hecowses bovdauet or dasulvent or mekes an assigemes 7or the benefit of
its creditors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacnnin‘g items as a result of observation by inspection team.
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30.
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32

33.
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283 The supplicr shall have the right to terminate, the contract/purchase order i-

282.6 Penalty on higher rejection rate of supplied goods.

28.3.1  The Company fails to establigh the "latter of credit” with;n the stipulated period as
required.
8.

Che Curzpary becomes bankmpt or insalvent or makes an assipnment for the benefit of

its caeditors. o

8.3.3 The Company is in default an
contract/pirchase order:

"Resolntion of dispute: .

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnccﬁnn with the purchase order/contract,
Appli Iggv:

The p r/contract shall be governed by,z-lhnd intcrpre@ed' in accordance with the laws of the

[ 2]
et
(RS
B

3

d breach of its obligation and liabilities tnder the

4
.,

._,..Ishmic ﬁ\m oo

Declmﬂunantegﬂﬁucmﬂcaﬁon:

31.1 Successful suppli
: days after issuance
above.
312 In case of F.O.B/C&F
the "integrity pact” as -4
31.3 Bidders to submit a certificats
black listed by the Government/A:

Arbitration/resolution of'dlspptes:

321 Any difference or digpute arising ont of or &,
and the supplier which can not be amicably
Pakistan, to two arbitrators;‘one appointed:by-
judgment of the said Arbitrator being at variance,-
shall be appointed by both the side Arbitrators. The umpj
or the Supreme Court of Pakistan. Such arbitrators and umpi
he disputes in accordance with the Arbitration Act, 194 gended from time to time,

322 Prior to exercising any right by the Compay or supplier to termig g purchase order/ contract
under the canditions stipulated sbove, 2 return notice shall be reqifirg@® be given to the other
party specifying such defanlt(s) and calling for submission of an «€pM¥agimg within seven )
days of receipt of such notice. If such explanation is not furnistied withi 3 :

s0 furnished, is found to be unsatisfacfpry, and the defanlt(s) con he purchase
order/contract be terminated with notice to other party,

323 The agreement shall be governed by Law of Islamic Republic of Pakistan m@rbitr&tinn
language ghall be English. !
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless suthorized by the Company in writing to

do so. ' . '

In addition to the remedies ag stated abofre, there is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settiement of issues at any stage if

supplier feels that setflement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332 Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen

days after the snnouncement of the bid evaluation report.

Bidder is to submit complaint on letter'head duly signed by the authorized person. Tender

reference, details / nature of complaint; complainant active telephone, cell, postal address, email

furnish the declaration (specimen attached at Annexure-C) within 10
der /contract if the order/contract value becomes Rs:10 million or

Contract, the Principal as well as "local agent” both will sign
is clanse.

/- rion-judicial stamp paper certifying that they are not
bodies and declared as defaulted supplier.

s eetinn prith.the aombeeat Lod—oe o

~wUduall USIWCED 'ihﬁcompany

be referred to arbitration in Karachi,
of such difference/ dispute. In case the
ball be referred to an "umpire”, who

&Pl be retired judge of 2 High Court

325

Pomplaints of bidders that may occur prior to

333
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36.

37.

" * The Bidder/Supplier shall
" of aceptable quality and hat T

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in S8SGC's tender proceedings) if, a Supplier or cgaleactor who either constantly fails to perform
satisfactorily performance or found to be indulges APPUINEit and frandulent practices as defined below:

341 Corrupt and frandulent practices? inclie, ", e g, giving, receiving, or soliciting of anything
f value to influence the action o KB OE0M/ Company. '

ement/contract, prg execution. )
343 sentation of factSR o toinﬂucnce&dprpqmemehtpmcessorthcexccuﬁonofthe
fiase ogder/contract. W
344 Collusi Xtices among bidders (prior to or after bid submission) designed to establish bid

% Don- competitive levels and to-déprive the Company of the benefits of free and

Qpcn comp sl . )
Supplier's Guarantee sd Ragnonsibilities: '

.1,‘-.1:- that the materials supplied ageinst this tandcr‘enquiry is new and iz

d and approved on similar jobs. The validity and scope of such

- ﬂ' gRditions stated in this document. In case the opinion of the
Company the Goods fail to perfolff i i i

Section IV due to manufacturing de'

replace, repair or reconstruct such Goods ayf

Company shall be at liberty to repair, replace and/or
Company shall be entitled to recover total cost of such rep
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeffs Yiain i
the bidder and the Company shall be written in English language. Any pritedemat
bidder may be written in another language provided that fhis literature ™ { }
translation in which case for purpose of interpretation of the bid, English transihilfy N
Vehicle Applied by Authorized dealer of local manufacturer : .
Incase of vehicle suppligd ly anthorized dealer of local manufacturer, the authorized dealer will be




1. Submission of bids: .

3, ‘Conversion to single currency:

88GC

Additional Terms for Tenders on F.O.BIC&F basis:

*

1.1 Bid bond (Barnest money} @ 75 of the tatsl F.O.B value ac per clruse ©, of section ] of "Greperal 1erme
& couditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchiding signing and stemping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority lettegdn favor of local agent to sign the documents on their behalf, The bid is liable for rejection
if these

13 In case of Bi
biddet ghall be
goods on their

1.4 Bids shall be s

1.5 The price onunit FOB
in the bid form:

15.1  Country of origin.,
1.52 Port of shipment.

ing to supply goods which the bidder did not manufacture or otherwise produce, the
orized by the goods manufa{nhmr or the producer to submit bid or supply the

ly through local agenfs) in two capies, (oﬁgin'a:l~+ copy).
is is to be quotgi separately. Following are to be essentially indicated

1.53 Bstimated gross/net weiglt, i ion & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in quantities.

1.5.5 Original technical literature. .

1.5.6 Beneficiary's complete address. .
1.6 Foreign bank charges end L/C confirmation charg ome by the supplier.

1.7 Bid Currency:
The rates shall be quoted in bidder's home country. or. @ tates Dollars. A bidder expecting to incur
2 portion of its expenditures in the performance of the ¢ more than cne currency and wishing to

be paid accordingly shall indicate the same in their bid. Howev der from Pakistan would be paid in
Pak Rupee.
(Claisse 1.5 of Generel Terms & Conditions is not applicable) 0

2. Bid bond: . .
21 Bid bond shall be equivalent to two percent (2%) of the total FO.B v@ or of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, it receipt or a bank
guarantes (specimen attached at Annexure-A), issped by 2 scheduled bank in P e bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope b
specified otherwise. The bid bond shall be returned/refimded to the un-successful iy

bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriste value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or eny other freely convertible currency. . ‘

2.9 Bid submitted n behalf of different principals ghall be required to submit separate bid bond alt;né with
the bid for each offer. . .
(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsp apply).
Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pekistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4. Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by

them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at

C&F cost. Bill of lading to indicate "freight payable by the consignes at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats",

42 Inthecase ofgoodstobeoﬂ'eredﬁommmidePaldsmn,mmtom&xﬁesando&arsinﬁlarimpo:ttaxmwhich
are applicable shall be added to the bid. '

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

 port of loading up to Karacki port or wnit C&F value must bé indicated in bid fofis,
be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
i e i price of material.
& Conditions is also applicable).
6. Performance bond:

-3 6.1 In case purchase ordervalueiU

be issued to successful bidders€gdFu}
within 15 days from receipt of L.O
(PB.G) in the form of bank guarante
Pakistan, for an amount equivalent to
letter of intent .The performance bond unled

/- or above or equivalent for other currencies, letter of intent will
gion of performance bond guarantee which is to be submitted
uecessful bidders shall submit a performance bank goarantse

<ﬂ ighen attached at Annexure-B) issued by a scheduled bank in

@ total value of the purchase order or as specified, in the

PCidtd otherwise, shall remain valid 4l .
6.1.1  Completion of final satisfactory delivef
oo i 6.12  12-18 months from the date of satisfacto

ey of the equ:pmmt/machmery Cows
s 6.1.3  Satisfactory delivery/installation of system i - %xtaﬂaﬁon Liabilities will be on supplier's °
SRS part.
6.1.4 120 days in case of chemicals.
6.2  The Letter of Credit shall be operative upon receipt of P ecified in para6.1) and integrity
" pact, any delay due to Iate submission of Performance Bond will be igRs account. Late submission of
PBG should not affect the delivery schednle. ‘

" 6.3 The performance bond shall be denominated in forsign currency orin e contract/purchase

order or in a freely convertible currency acceptable to the Company and sif &e form of a bank
guarantee,

6.4 Invery special case subject to approval of the management, the P.B.G could be acc m Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee: )
In case where performance guarantee is not applicable,
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent _

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), '

Delivery: ) . .

20 Graase A TODY erdinien b omat, shipmenns) shall be etroucd per vessel of Pakisiza National Shipning
Corporanan (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

»:'(-._\&xga“

[
~

the supplier shall warrant that all goods supplied
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not available-at port of loading, supplier shall intimate the same to Compan).' immediately so that atter
could be taken with PNSC in Pakistan. ' T

12 Incase of C&F ordey/contract, the supplier herel'Jy. guarantees/ensure;

72.1  Touse clean and dry vessel suitable for marine transportation and shall not uss tramp véssels.
72.: - . The goods‘marenal'will be shipped/dispaiched with ali cure and it

2pene at their risk & cost and
goods to be siored below deck. Avcmdnigly. the supjiner shail be responsiblz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723  To provide as part of its work all services and functions related tg handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase arder/contract price, unless otherwise specified: .

73 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.

7.4 . The supplier reimburse the Company all additional duties, taxes and other such charges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such ¢ Jd by the Company on account of incorrect invoicing by the supplier. -,

1.5 Shipment shall be desfffed to jave been made when the supplier has shipped the goods against a clean bill of ‘
lading and all other such entation, a5 specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished to the Com)

7.6 The supplier shall ensure tha
conducted in.accordance with sor
oppose any incorrect ar inadequate
corrective action/measure forthwith to c
uniacceptable at the point of loading, the
costs to the Company within the deli

8. Insurance:

mentioned acts and other incidental and ancillary functions are
acceptable engineering practices. The Company shall be entitled to
i opted by supplier in this respect and the supplier shall take
-omissions. If any goods are discovered to be damaged or

be responsible for replacement free of all charges and

iod specified in the purchase order/contract,

8.1 All goods supplied under the purchase order/c be fully insured in a freely convertible cwrrency
egainst loss or damage incidental to manufactore gion, transportation, storage and delivery in the
mamer specified in delivery clause 7. ’

82  Marine Insurance shall be the responsibility of the Comp otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven %or to the expected date of shipment,
the following particulars:-

83.1  Nameof the vessel and of the ghipping company. O
832  Age ofthe vessel (which should be less thari 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel A

834 . ETD from Port of dispatch and ETA at Karachi .
835  FOB/CAF value of the consignment Q

The above information shall also be transmitted-to the Company's underwriters, Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No, NIF, 02/73.

9. Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irévocable letter of credit
(L/C) established in favor of the supplier, negotizble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Paldstan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be

on supplier's account. :
9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:
9.2.1 1t shall be accompanied hy an itrvoice describing, as appropriate, the goods delivered and the services

incurred and by shipping documcmg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The lefter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading coverinig shipment of each consignm

ei0 Gag
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. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmer

1

1M1 ™

9.3.1- Invoice

9.3.2-  Packing list '

9.3.3-  Bill of lading " freight to be paid by consignee —
at destination" evidencing shipment in termg
of the purchase arder to Karachi-Pakistan mada copies,
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company L,
9.34-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ...
9.3.5- Meanufacturers test certificate/

per order/contract, Any deviation which render or
pay demnurage or affy

supplier.

L4

4 copies
4 copies
3 originals &

6 copies

- _6nun-negotiablé

6 copies

6 copies

2 copies

2 copies
ion Report,

cause the company to

y
er gharges with respect to clearance/handling ete,will be boma by the

* No payment herennder ed to be accepted by the Company of the goods covered by
such payment nor release the s m responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pa:

8 0T storage charges or incurs eny loss or suffers any
" damage at Karachi Port on account of naf® pli by the supplier of above requirements, ths
Company shall be entitled at their sole disff

cover the same amonnt
Termination of purchases order by supplier: '

10.1 The supplier shall have the right to tetminate the com

10.1.1 The Company fails to establish the letter of credit within the
© 9.1 hereof after the supplier has made compliance with the

e order ifi-
eriod as
guse 6

10.1.3 The. Company is in default and breach of its obligation and Habilities

from supplier.

required under clause

) 'eﬂt of its creditors,

e contract/purchase
order, - &
InstallaﬁonlCommissioning/’Iraining: §
If installation/commissioning and training is required, the charges will be

paid in Pak Rupe®and will be
subject to deduction of a1l logal duty and taxes (as applicable). ’ _

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle

12.2 The bidder / supplier shall quote cnly those vehicle (s) / which fally cdmpiy to Pakistani environment and -

Tfuelerl & lubricant/.

¢an operate in Pakistan. The bidder shouls on
SpsTes) are &iy, available i Pakistan.

surl het vehael, ic) Consuaiia fe

D n




On No# Judicial Stamg Prper of Ris, 50/- (Fifty) Per 100,000
) Formnt of Bid Bond Suarantee

BANK GUARANTEE NO. ecuncuncemrmsesecasnseesemenenas
DATE OF ISSUE. ... oo coeceeemooeacercmsnensasmnemesbinas
DATE OF EXPIRY....recemeosemsceeeceromeceeaemmmomeeans
AMOUNT............. meemeeeeceeeaeeasea e mesan

Sui Southern gas

ST. 4/B, Block-14,

Guishen-e-Ighal, )
-Sir Shah Suleman Road,

Karachi, A
Dear Sirg, : O
. ) . Bil* Bank Guarantee

In consideration of M/s

having submitted the accompanying bid & in consi
undertike a8 follows: -

hereinafter called the Bidder
value received from Bidder we bereby agree and

1.  To msks unconditional payment of RE..covenescsmsunenss pon your written demand without farther

the event of withdrawal of the aforesaid
i the bid after the opening of the

i 150 days in case of Single Stage Two.
Envelope bidding procedure) after said opening and or in the the Bidder shall within the period

N specified fherefore or if no period specified within 15days after th forms ere presented to the
"Bidder for signatore the Bidder shall fail to execute such further con if any, as may be

. mqniredby&etumsofﬁzbidasmcpted-oronthsBiddcrfaﬂmto give the

isite Performance Bond as
_ may be required for the fulfiliment of resulting contract. ?
2. To accept written Won () from you as conclusive and sufficient evidence of e of a default

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly wi days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in f the
aforesaid Bid with or withont notice to us shall in any manner, discharge or otherwise, howeverNgfiect this
Guarantee znd our liabilities & commitments hereunder: .

4,  This Guarantee shall be binding on us and our successors in interest and shall be irevocable. -

‘Yours faithfully,

(stamp and signature of the issning bank)
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Annexure- B
On Non Judicial Stamp P:iper of Rs. 50/~ (Fifty) Per 100,000
Format of Performance Bond Guarantee
BANK GUARANTEE NO--...u e e
DATE OF ISSUE. ... . - -
DATE OF EXPIRY........ rreeeencmceenaric e neaes
AMOUNT.... . -
any Limited, . i )
- - ‘0 '
- . of Rs Account.
' ou in Karachi umder the Purchase .
St .-'Infeo_nsideration of your having placeé B€ OTQT NO..octtoctne sttt
dated:; v On Mka r g called Supplier and in
consideration for value, received from Supplier, agree and imdertake ag under:

1 To make wnconditional payments to you

payments RS........ccceeueeeeuerrens Being Ten Pet

. mentioned in the said Purchase Order, on your

= - Teference to Supplier or any other person, in the

*<4:  fulfillment by Supplier of his obligations lisbilities & :
=" " Purchase Order of which yon shall be the sole judge.

ok Ay v e .

d(s) without further Iesource, question or,
efault or non-performance'and-/ ‘or non-.’
n%ies under and in pursnance of the said

2. - To accept written intimation from you as conclusive and sufficien of the existence of a defimlt or
breach as aforesaid on the part of Supplier and to make payment ly within 3 (three) days of
receipt thereof, ]

. 3. To keep this guarantee in full force from the date hereof as specified in Special terms &
) conditions.

4, That on grant of time or other indulgence to smendment in the terms of the purchase@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there undet,

This Guerantee shall be binding on us and our successors in interest and shall be irecoverable,

6. This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

sttt e eos the Supplier.

Yous Sathfully,

(stamp and signature. of the issuing bank)
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\ ] . " Annexure - C

(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Read, Karachi.
-Dear Sir, .
‘ Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any ¢ subdivision or agency thereof of any other entity owned or controlled by it (SSGC)

though any corropt ice.

Without limiting the gMc foregoing, (the Seller/Supplier) represents a.nd warrants that it has fully
declaréd the brokerage, sion etc. paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to anyonag® outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any cormmission, gratifi , finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or § g the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form cept that which has been expressly declared pursuant hereto.
(The Seller/Supplier) certifies that it has made » eke full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaciy Jj h SSGC and has not taken any action or will not take
any action in circumvent the sbove declamﬁon, represent® ‘ varranty.

(The Seller/Supplier) accepts full responsibility and strict liabilglf iy
disclogure, misrepresenting facts or taking any action likely to defEaty
any warranty. It agrees that eny contract, right interest; privilege-or @
as aforesaid shall, without prejudice to-any other rights and remedies 4
other instrument, be voidable at the option of 8SGC.

pose of this declm'anon, mprcsemzuon
UM gztion or benefit obtained or procured .
able to SSGC-under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The @ellggSupplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt bu ctices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co gmnﬁcanon, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose Ofgghing or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatso from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letté of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMI (ED
PROCUREMENT DEPARTMENT

Ty
BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procyrement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $$GCs is reiterated
hereafter to eliminate unfair trade practies.

2 SCOPE

The procedure shal] be applicable and remain in force, along with any amendments thereto, within Sui
Southe: a3 Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
. through Public Procuremesf kegulation Authority (PPRA), Pakistan Engineeting
any other competent farum. The procedure shall dlso be applicable on the pre-
rocedure shall be applicable on any “Person(s) / Firm(s)"; which for the putposes

| inter alia include suppliers, biddets, contractors, consultants, firms,
jZgtions transacting business with SSGC. Whetever any provision of this
with provisions of any applicable ghidelines of donor.agencies, or aty

t Rule enforced at the time. in Pakistan, the provisions of such
lesiihall prevail. This SOP shall become a part of the future Bidding

individuals, -and -0
Meéchanism shall be in
other applicable Statut
applicable guidelings, law;
Documents,

(V)

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authori

3.2 "Appeal" - Right of firm/individu
Order.

3.3 "Procuring Agency" « Any department/dWg
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative pmalt@m_ﬁfying a firm/individual from

eal against issuanee of Blaoklisting Order.
e protest against the issnance of Blacklisting

» 3B DRES

LB N 3
n/factory/project exercising éeneral atid/or

participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed. gtions committed during the
competitive bidding stage, whereby such firms/indivi€igl Jre prohibited from further
participation in the bidding process of Procuring Agency.

. 3.6 "Contract Implementation” - A process of undertaking a proj ract in accordance
with the contract documents.

3.7 "Termination of Confract” - Extinction of contract by reason or reso or rescission
under applicable rles/regulations/laws arising from the default of thefirms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisfing,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procuremeént Deptt. to address the issue,
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4 REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement progess or in confract execution,

4.1.2 "Fraudulent Practice” means a misrepresentation or-omission of facts in ordet to
influence a procuretnent process of the execution of a contraot;

4.1.3 "Collusive Practice” means a scheme or amangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to ¢stablish
bid ptice at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harmirg or threatening to harm, direetly or indirectly,
Person(s) / Firm(s) or their property to inflnence their participation in the
procutetnent progess of affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following:

w, I  Competitive Bidding Stage.

@' competitive bidding stage, the Procuring Agency shall impose on bidders or
p bidders the penalty of Suspension frot participating in the public bidding

poceffs, wihout prejudice to the imposition of additionsl administrative sanctions as the

internal ryfly 8L the ageney may provide and/or further. crimifial prosecution. as provided
by applicabiflays, for violations committed which: includs but are not limited to. the
following:

i, Submission if ility requirements containing false information or falsified

documents,

ii. Submission of bid® bntain fals¢ information or falsified doeuments, or the
concealment of such ion in the bids in order to influence the outcome of
eligibility screening or stage of the public bidding,

fii. Submission of unauthorize ;m documents for pre«qualification/ tendering i.e.
without specific authorization @A he principals/ thatufacturers etc,

iv. Failure.of the firm. to provide? ic ‘Warranty Undertaking and Performa
Invoice of the manufacturers / PrinSgg / Tgading bouse.

v.  Failure of the firm to submit specific g ty letter of the Original Equipment
Manufagturer (OEM) for participation in a p. ar tender;

vi. Unauthorized use of one's hame, ot using of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms @ﬁons of the purchase

order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or 1 erform the job or
enter into contract with the government without justifiable qaife; after he had been
adjudged as having submitted the Lowest Calculated Resp $ Bid or Highest
Rated Responsive Bid,

ix, ?efusal ar failure fo post the required performance secufity within the prescribed

ime,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the tequest for clarification.
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Xi.  Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty representative of the purchaser to
influence the process of progurement.

In addition to the pehalty of suspension, the bid security posted by the concéitied Bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose an

contractors after the termination of the contract the penalty of suspension from participating in

the public bidding process, without prejudice to the imposition of additional administrative

sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the

following: ‘ ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or performance within the specified periodin the Letter to Proceed.

M JFailure by the contractor to fully and faithfully comply with its contractual obligations
ihout valid cause, or failure by the contractor to comply with any written lawful
ntation of the contract. For the procurement of infrastructure projects or
‘ coSultangg contracts, lawfll instructiotis include byt are not limited to the following:
a.
SUPETVISOrs;

b. Provi arning signs and barricades in accordance with approved plans and
waste and exccw® pffitgaials, including broken pavement and excavated debris in
accordance with gy plans and spesifications and contract provisions;

. Renewal of the effectiviwefigge of the performartee security after its expiration
during the course of con ientation.

f.  Non-Performance of the suppli cet of teder terms & conditions and the

tion of the Procuring Agency or its representative(s) pursuant to the
ent of competent technical Person(s) / Firm(s)nel, competent engineers
specificd angd corntract provisions;
c. Stockpiling ‘ places of all materials and removal from the project site of
d. Deployiment of com f Ypiipment; facilities, support staff and manpower; and
delivery / supply of material.

iii. Assignment and subcontracting of the con
key Person(s) / Firni(s)nel named in the propo
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progrésdhi M delivery of the goods by

. the manufacturer, supplier or distributor arising from €is or negligence and/or
unsatisfactory or inferior quality of goods, as may be provid @ Qe contract.
v.  For the procurement of consulting sérvices, poor performanct § yQhe gonsultant of his
services arising from his fault or negligence, any of the followinoWthe consultant
shall be construed as poor performance:
a. Defective. design resulting in substantial comective works in design and/or
construction;

b.  Failure to delivet critical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

1y part thereof ot substitution of
ot prior written approval by the
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that afe not in actual employnient of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. %

vii. Willfil or deliberate abandonment or non-performance of the project or coniract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspenision, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, ather grounds for blacklisting of firmsfindividuals include but ar¢ not

if.
ii.
iv.
wi.
vii.

viii.

ix.

xl.

xii,

limited to the following:

iging fraundulent paymerits;
g contracts by misleading the purchaser:

Re y 8SGC dues etc.;
Failur ?\1 contractual obligations;
the

Changes tus of firm's ownetship/partnership ete, causing dissolution  of the firm
which exi ime of ifispection / bidding prior to original registration of the firm;
Registration of ith 4 hew name by the Propietor or family or 8 nominee thereof of a

blacklisted;

. damages caused to S8GC equipment or infrastructure as a result

plied on trial basis or dug to failure of such equipment;

¢a Bargain under the National Accountability Ordinance
i any other criminal proceedings carducted by any

of equipment or parts the
Contractors who have ne
1999, or contractors invol

investigation agency where de een proved specifically in relation to supplies made

to or coptracts concluded with §S
Involved in litigation or needless pﬁ-iti{ o influence ar obstruct the procurement process

either on his own behalf or at the behest 6] er vested interest;

A firm may be disqualified for 4 period to two years in case a decision by a court
is awarded against the said firm after litigatioMbr wipgre the firm is involved in litigation.at
least three times during two financial years, or wh has on account of litigation caused
substantial financial Josses fo 88GC;

Blacklisted by other Federal and Provincial Governme
and organizations / autonomous bodies subordinate theret,
Blackligting in case 6f Joint Venture firms will also result
Joint Ventures Partners.

jes / Divisions / Departments

S

For the putpose of uniiformity, following system of penalties shall be adopted for procurement
of goods, waorks and services:

571} Blacklisted and hencefotth ¢toss debarred for participation in any public procurerment or

" disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposdl proceedings for a period of Hot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement o disposal proceedings for a period of not tore thai six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

itzor contractor who is to be blacklisted .for & spegified. petiod is called for
iding adequate time, so as to given him adequate opportunity of being
any action.

hsard before

final notice is se / het to attend the meeting on the revised date and tire,

3. In case the supp mﬁt’racmr does not attend the meeting on the given date and time a

4. A three-member committee will

Despite the final notidhf Jesupplier or contractor does not attend the meeting as per
schedule, autometically b ered at fault, Action will be taken as per below. elauses 5
109,

niprising of Usex, Procutement and HSE&QA

departments to address the isses in . igg with the supplier or contractor. Merbers
of committes may not beldw'of grads , s

3. In case the supplier or contractor is found at ghased ori the fact of the case as

well as the tender tetms and conditions, and do not 4
per the tender terrhs and conditions, the approval 1
their temporary or perteant blacklisting alongwith endg
the case may be.

iy the grounds of his default as
from the management for
of bid bond ot PBG as

6. The decision of the management is communicated to theO&d supplier or

conttactor through a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website. '

8. The blacklisting information of the supplier / contractor is uploaded on the websites.

Page Sof 10
Dated : 12* October 2020
Revision-1 : Dt: 3 Sept 2024




9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispuite between the parties to
the contract shall be settled by arbitration.

7.  STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatjcally restored after the period for the
penalty hasglapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
i to justifiable reasons with the prior approval of Appellate Authority. In the latter
blacklisted firm / individual shall bé restored. -

9.1 In the implemeft Blacklisting Mechanism, the modifications may be introduced
thereto through th &em of its specific provisions as the need arises.

9.2 Any amendment to this ing Mechanism shall be applicable to tenders advertised
for bid after the effectivity 1d ameindment, .

1.0. EFFECTIVITY

The Blacklxstmg Mechanism or any ameny

the daie of its issuance. All {uture tender do
However, these cannot override the provisions of

of shall take effect itnmediately and from
tpmust be governed by these instructions,
FNocurement Rules, 2004,

The causes and reasons to be taken into considetation for Debarment /& ting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O
The following shall be considered, inter alia, the events / reasons for jnitiating ings under

this Mechanism at the Pre-Award Stage:
i  Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, thef}, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. wor

iv. Submission of false bid seourity or inftingement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide betiefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fot initiating proceedings under this
Mechanism at the Past-Award Stage:-

i. rdinary delay in signing or refusal to accept the Notification of Award and/or the
without any cogent reason.

ii. Miscon@i.e.. failure to praceed with the signed contract, withdrawal of eaommitments,
quoting an ably and unfairly low financial offer and subsequently withdrawing
. ting the evaluation/bidding process and net responding to written

comimunicatio nable time.
iii. Causes mentjoned i ;u uses i, 11 and it above.

b
iv. Submission of fake/ friv utilated Performance (uatantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance dur,@ cution of the confract / purchase order.

vi. Non-performance or Breach of provisio ses of the contract agteements/tender
terms.

vii. Notwithstanding the warranty/defect liability perfbd® defect in a product, equipment,
plant, facility or services rendered that may subseq) ace duting field operaiions
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defdft Ny period as defined
@ in the contract,

3, OTHER CAUSES Jé\

i. The Pgrson(s) / Firm(s) is blacklisted by any Gavernmhent department in Pakistan, o it is
established that the firm is involved in any kind of cortuption or corrupt practices anywhere
in the world, :

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iv. Personi(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés oécur either on part of the prin¢ipal bidder ot the.local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found 1o be
missing, even after calling for the same within a réasonable tine, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be igsued against original authority letter or in case of scanned
ail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

be rejec
4 FQRMULATI&

“88GC’s Rights Préfc
the reasops given by t

s Rights Protection Committes: A permanent Committee namely
Comunittee (RPC or Committee)” shall examine the justification of
i i€ Picct Authority prior to blacklisting. Member of RPC miist be:one
rade’up from the merEMYA, T |

5. PROCEDURE FOR. BLACKJRIING

Upon receipt of or abtaining inforfig
involved in practices mentioned in he™f
Award Stage and Othet Causes, the coif JP
formulate its recommendations and. submit

RPC / Committee along with its findings, «
initiate proceedings under this Mechanism.

ind/or knowledge that any Person(s) / Firm(s)(s) is
e under the heading of Pre-Award Stage; Post-
SgpProject Authority { formation shall promptly
1 the Managing Director, 8SGC to 88GC’s
arges and documentary ¢vidences to

=

6. INITIATION OF AN ACTION Vo

(i) Within a period of 15 days after receiving the reChf
Debarment from the concerned Project Authority, the €of
issue a Show Cause Notice (“Notice™) thereby informing the RS
alleged charges and shall provide an ppportunity to the defend saj
period of 15 (fifieen) days.

ations of Blacklisting /
[ the Committee shall
/ Firm(s) about the
ges within a time

t

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hég\ in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non“rcbccip{bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but nat less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

v

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Commitiee may
repart the case to an appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ’

8. CO ICATION OF DECISION

Afler dation for temparary & permanent blacklisting by “88GC’s Rights Protection
Committ &\ the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The gftision of the Committes will be notified on 88GC *s and PPRA’s websites and
shall also be cc’mvw‘) Pakistan Engineering Council,

The temporary Blac the grounds and reasotis speeified herein abové shall be for a
reasonable specified peri ime and as a general rule of prudencs, the périod may not exceed
three 'years, except in cdfes yfere debarment/blacklisting has been done by any other
government department or jonal Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has been b by the government department or the International
Financial

Institutioh (donor agency), the period
maximum period of 3 years or the ti
department/International Financial Institutio
(whichevet is higher). However the permarnent bl

rary blacklisting/debarment shall be for a
igd for which the concemed government
W' Agency) debarred the contractor
g cannot be revived,

i

Action after the Person(s) / Firm(s) are placed on Blackéls

i. The decision of blacklisting will be immediately circula | concerned as mentioged
herein abave under the heading Communication of Decision.

i, In case of a contract already awarded to a Person(s) / Firm(s) which @ cen blacklisted and
termination is eithér not possible or not feasible, the cancerned Project \"g };
in this case to complete the contract with the approval of Competent "Ry
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from thddate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Enwronment & Quality Assurance
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HSE&QAAWAREN'ESS
- FOR
'SUPPLIERS AND
JJRACTORS
(Revu%l in 2023)
@ 41r

Always be@zﬂva abou‘t safety!

Report Hazard before ;  in an Acmdent

‘ffits UNSAFEL -

T 4 Report it
- ¥"Remove it :
v Replace it
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HSE & QA—IMS POL!CY

"SSGC is committed o the Hesith : and Safety of alf its.
H{En’pby&&sudnﬂes,praewatmofEnwmnment
":" and achieving Operational exceflence by. improving:
! Qjalm/cfmducblmabngmmaﬁcmm
. promote Safety Culture in the Company. Confinuat
h!pmnentcfHSEaruQApemncebyreduang
. potential hazards o | prevent injuries. and illnéss is-our
g key priciity. [t 'also indudes® communication.’
. . ‘consulfation and participation: on’ HSE and QA

,.Transmsmmand!DsbibxmmufnamFalgastmﬂs;
'.frand'usearea. VA A
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

T -

a. SSGC existing facifities/installations. L

b.  Any routine/non-routine activity, performed within permanent locations or * RISK -
outside psrmanent locations of SSGC, that requires prior permit/safety '"!ﬂlmnm”'”,%v
analysis to idantify and mitigate safety risks. : o ’f”#/,,,}g s

c.  Anynew pmject R

d. Covering ail the activities performed by SSGC taking into consideration of e

compliance, cbligations, risks & opportunities within the scope, extemaland =Y g . _ ’};\
Internal isyfPs related to scope of operations, requirements, information, ) . Z .
needs ons of relevant interested parties. s Z

e. Providing %.j to employees in relation to hazard identification, risk =
assessment nirol in respective areas. =

f  Identification, jtoring and management of ervironmental aspects —=e
and assessment of its | . F

2. SCOPE

This procedure is applicable to on of occupational health and safety hazards and associated

risks, environmental aspects and § associated with activities, processes and equipment related to

SSGC existing facilities/instaltations, any ject or any routine/non-routine activity, performed within

permanentlocatians or outside perrnane&.D

identify and mitigate occupational heaith and

s of SSGC, that requires prior permit/safey. analysis to
%‘ k.

3. DEFINITIONS & ACRONYMS

a. ~HAZARD: Source or situation with a pntenﬂaQ
damage to Workpiags enviranment, or a combinaifty
RISK: Combination of probability of occurrence of @
consquences.

¢. OPPORTUNITY: Opportunities can arise as a resutt of a %
restilt, for example, a set of circumatances that allow the-organy o attract customers, develop new

. products and services, reduce waste or improve productivity. Actiogg#o gddress opportunities can also
include consideration of associated risks. )
72

terms of injury or ill health, damage to property,

PTTY

IO .

event or exposurs and the resulting

vorable to échieving an intended

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce
RISK ASSESSMENT: Risk Assessment is a systematic approach to b
overall process of estimating the priority of risk and deciding significance of ris!
g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the
Hazards refated to applicable legal requirements wil fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occupational Heaith, Safety & Environmen

PTW: Permit to Work. .

MQG: Management of Change.

MOC Owner: The esmployee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: it refers to the department performing the wark or is responsible to get the
work done through contractor.

mpa
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RESPONSIBILITIES

Corporate HSERQA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to corporate HSE&QA team and zonaj representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to

identify and

implementing their controls in consultation with corporate HSEQQA team.

of this procedure,

review OHS&E risks and

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. ,
Maintaining records of the OHS&E with the help of local HSE&QA team. :

Imple

.3 Zona A representative d
Coordin nal HSE team leader for canying out HIRA and EAIA in their zones.
ora

Liaise with ¢
Reviewing/moni

w

4.5 Em ﬁloyees

Participating in the identification and a
team leader or HSE&QA representative.

4.6 Visitors & Contractors

+ 7 wzddentifying and reporting any ﬁgk or ha;.rard at any I%SGC. This also includes the worksites and
+ +%S8GC temporary locations during project executions. : :

5. DECISION MATRIX

nfing this procedure. Liaise with corporate HSE&QA

Ensure implementation of JS

team if required.

SE&QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes.

Departmental Hea ecuting Departmént
Acquiring PTW for any acti equires prior permit to identify and mitigate safety risks,
activity performed outside SSGC permanent locations.

@rn of OHS&E risks when required by either Zonal HSE

Do,

. Type ofas i Lo, L A
. -Risk/Hazard. % | .{. ", , -+ Methodoiogy:: s @ - Responsibility:
Assessment:.-| . " ¢ . L) U T
Periodic risk assessment of SSGC's existing
HIRA. faciliies/installations- such as Head office, onal HgE team
Co * | Headquarters, Regional offices etc. - leader
. | On-site Risk assessment - (for Permanent |- hDec%rtmental, ,
R ‘Locations)- for any routine/non-rautine activity. | Jea gntr?ﬁtor

" that requires prior permit to identify: and et:e%x lcr:Tt?v e
' mitigate safety risks. =~ - . . siactivity
requiring PTW
' ) ] . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

it

A\
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
: "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

*  Section 1: Context of the Organization.

*  Section 2: Hazard |dentification and Risk Assessment.
e Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. P URE

)’ - 7. Section s, oo,
Tl S Context ofthe Organlzationt; SR ®

- 8.1. Context of the

tion
. Management defines sﬁr the company: services and its boundaries considering the intemal and
' ‘extemal issues of the org ]

iil. . Inconsultation with HSE&QAY
and maintain its list with needs
company services, who may be im
Interest in the company. Interested pa

them, or those parties who may otherwise have a significant
include: .

Interested Parties ~ | , Requirements - .
Board of Directors -Good ﬁnancial %cg,» legal 'compiiancelavoidanCe- of
T fines.

}.Law,ﬁ. L W NI ldentn~ catlon. .of app
'EnforcarsIRegulatora ef reqmrements for the; pro'

statutory.-- and. regulatory |
"‘L‘

! @d 'sérv_ic_es-';irovided and:|. -
I RV S understandmgof the requxrem e '

Customers ) Value for money, quality ser@&ilitation and quick

response.
‘Bank/Finance--~.,: -, :-:|.Good Financial-Peformance. - . .
Employees Professional development, prompt payment, health and safety,
' | work/life balance, employment security.
:'lnsupanca;..m;a:;;,” K :No-qlaims/promptpaymentlrisk management..
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(VenderslSuppl'iers) .+ | termy working relationship.
Trade Unions Compliance of local labor laws.
_‘AT m—— —— - — HandBogk | February
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. By using SWOT analysis or any other tool, identify external and intemnal issues that are reievant ta
- company operations and its strategic direction and that may affect the ability to achieve the intended
o result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: -

Operations spread in two provinces,

Complex transmission and distribution network.

Succession planning.

Cantractual relationships.

Availability of refiable, qualified and competent workforca.

. Stgflratention.. > .
l ﬁnionizaﬁon.

6.1.2. Exter ﬁx
limited to: - ’

@ -2 Poiitican o

@mpppop

es could include in risk & opportunity assessments, but are not

gyt policies, political stability, intsmational trade agreements etc,
pces, cash flow, credit availability, exchange rates, tariffs and
inflation, general taX¥iai¥ues atc. _ :
.C~ - Social: Consumer buy, g pagem, education level, advertising and publicity, ethical & -
2 religious issues, demograp . . .
Y. R Technologicai: Intellech)
R legislation, associated/depend
% Legal and regulatery: Consu
trade union regulations, employment
ete. - oo '
f. . Environment: Customer demographics
- 8- .Government: The directives from Prime Mini
2 R Tegulatory bodies like OGRA, SEPA & BEPA et .
-~ Ensuring the policy and objectives are established f rated management system
) . and are compatible with the context and strategic directi  organization, S
e., The management shall monitor and review information a external and intemal
issues during the management review meetings. A S .

issues, softwars changes, internet, technology

gogy, renewable energy etc. L

ﬁ ption, industry-specific requlation and permits, .
emational legislation, human rights/ethical issues

iQnmental issues,. - - . o
inistry of Petroleum (energy division), - ***

1] - L LYY o 3 e ' ’ . N
. . Vo RE ety i, o AT
. . .o 134 e L ey T T SRR Iy (TR TR
-;,y,{_:,if,ﬁf,;.g;». SRRt L K )

. 3 e IRy Ny &
i Alwaysi e proactive about sg ;
"i‘-_".f-_'_ ORI 'iIi"i’.-‘ Fodibiy ol el T T i ’
b et T ]

.. o ST P YO TN
L AN o P L ST T
i TR :'!?J‘r.-:m".’e’tif'- Shain G

™ . 1 }.5“:

PRSI R
| ‘Report Hazard befo .xt.'results:u'f;amAccidem :
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. -Section 2. -
Hazard Identlﬁcatlon and RlSk Assessment

. Hazard Identification and Rxsk Assessment
The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OMS&E risk essessment -is -maintained in Hazard Identification & Risk Assessment Form

controls.

At SSGC, we adapt five steps of
Step 1: |dentrfy the hazards..- -
* . Step 2: Decide who might be harmed and how
Step 3: Evaluate the risks and decide on.precaution
" Step 4: Record your findings and implement them,
Step 5: Review your risk assessment and update if nec

Before commencement of any
m. Periodic Review for updating the

ii. Risk Assessment Matnx

tion/activity. A
ard identification and risk assessment information.

%0

‘Risk assessment should be carried out as per assessment matrix below:

(SSGC-!MSICRM-F-CH) The identification/assessment procass shall take into account:
R

ipment and materials at the workplace or project site, whether provided by

ine & non routine activities, any emergency situations.
gies of all persons having access to the SSGC permanent and temporary locations.
havior, capabilities and other human factors.
waork processes.
Infra
organizatio . .
g. Changes or p changes in the organization, its activities or materials.
h. Fabrication, in mmissioning.
i. Handling & disposaf’o te material.
i Purchase of goods & eg&
k. .uAny.applicable 1ega! obti

i relatedto-fisk-assessment'and implementation of necessary

Z
)

/ ;5.\9"
(é pmcureme“ a.

— \Gulqha“// | "3

R/,‘,b”o Probablli
\ Very Likely Likely Uniikely | Very Unilkely

. . . 'l_._
c Catastrophic L. Medium
-] . !
n
s . FRE SRR F
a Significant T Medlume Mediurm™.
q X I
u ...
e Harmful Medlum . Medium.
c ——
e .. .:... v . . .
s Negligible o Maedium Mediurm

LSRN
70 Gag C'
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HAZARD CONSEQUENCE RATING TABLE

i e e .| Hazard may cause death or total loss of one or more bodily functions, In
e Catastro.p_.hic : | case of failure a huge financial loss will oceur.

Hazard may cause severs injury, iliness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ’

TR | Hazard may cause a reportable incident i.e. an incident that results in the

. il . ¥:"| .employee being una‘glelto undertake their normal duties and may need |.
d e+ medical treatment, or property damage, loss that resutt in partial disruption
. | of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss, '

~ixd

S NT

Very Likely +i#| Expostre to

Likel .« | Exposure to hazard o ccur but not frequently. Similar incidens
Y .. | reported once in last 5
o Unlikely % .| Exposure to hazard unlikely
'-f""Highly Urilikelg'ri : E;(gg:gre to hazard so unlikely t be assumed that it will not

“.' 'o.: .. RISK PRIORITY-TABLE - . o‘

" [Risk Priority . "~ * .. uo “."w wn. Definitions of Priority

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - :

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

ls very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions, :

-

Is still important but can be dealt with through scheduled maintenance or
#+| similar type of action However, if solution is quick and easy then fix it
r.| immediately. Review and/or manage by routine procedures.

- |

175
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. . Section 2 .,

. Hazar&::(d:ehtiﬂi_iatidn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following: _
a. |dentified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.
b. . Classification of iskfimpact. - . .
c. Description or referencs to control the risks/impacts.
d. Description or reference to monitor the risks/impacts.
e ified competency and or training requirernents.
f setting improvement objectives and programs for its achievement.
The risk/im ures identified shall include controls such as termination/elimination, treatment of the
risk/impact and€libstitetion of risk by suitable means and where required tolerated as long as it mests
" local laws/legislatio .
Use output of risk/imp: ssments as input for the following:
a Setting obje: rgets. .
b. Training needs id ion.
c. Terminating the riskMnpag{ it is practical.
d. Facility engineering co
T e Emergency Preparedne! /
f Administrative controls. -
Insurance. O
. The ultimats reguirement is-{o reduce the risiéfffgictio a level as low as reasonably practical (ALARP) i.e.
where the frouble, difficulty and cost for furthe becomes unreasonably inconsistent to the
additional risk reduiction obtained. - _ .-
iv. Risk Cantrol - _ a A : ‘
. _ ¥ ok ; R T “ _ . : ‘. g' sis :
..;"":""I'" : s ,.-:;':‘- ;,"f' W bt .'.u'r .§:!"'.. ,-.:\' "_'.! " -_-‘..' 4
= ez o Engineering . ©
g BT B
B TR e S
oo Administrative
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The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effactive way to control hazards and should be used

. whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it the first ime”. Departments shall incorparate this concept during planning phase of any

cess and must seek out for' Best possible solution in terms of OHS&E. '
ative: Administrative controls invoive making changes to the way in which people work
safe work practices via education and training. Administrative controls may invoive\
training € pw in operating procedures, good housekseping practices, emergency response in
the event of i such as fire or employee-injury, and personal hygiene practices. = ¥
e. Personali Pro Equipment (PPE): Use of PPE will kick-off whare no other controls stated
above are possible. &noutd be properly identified for specific process/job. -

<
¢ g
1 System & work-area Haza c’ N Likely Consequences
: Access / Egress Obstructions ¢'\hor injury, trips and falls.

,Jeath_bwph{lea'fidﬁ‘ LRI IT AR IT T
S fo-buried cables ~ major / minor injury
pehectric shock drserious burr injiifies, %% -

>

i Asphyxiate Gas (COz fire suppressior TPl
" Buried Cables. - , i Exf
! Elegtricity (HVJLV 4252 §u-zg 3 & f

. Falling Loads / Objects ! a%/_or body injury " .
* 1\ Flammable Vapors / Gases / fauids+ | Explasion o et 1% 4 i o 1T I
" { Flammable Materials . i Potential for firs € 4 :
 Hot /'Humid Work EnvitGrinierit 1~ "\4 1 Heat stress, disoriend@)oggss ot coriscioustiess ..~ - |
| Moving Parts - - - Entrapment, major or mifSwifi - - '
F'Noiseh":;f L T AT Long term hearing loss, thrffisyd) 14, o s .
| Openings in Floor / Walkways ‘ 1 Falls from height, major injury pgsWblafatality !
|- Flammable Materials | Gasesi. %4 Creatjon of hazardous area; fire, oyt SN *
f Heat, sparks and naked flames | Burns to exposed skin -
} High intensity fight:(welding}¥ ;s ] Arc.fiash, short term discomfort, Jong TeT joss of vision, 4
. Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes
| Lifting Operations .+ &0 % s+ | Faliing or moving loads - sefious head-and .or pady injer
. Live Electrical Work { Fatality by electric shock or serious bum injuries -
Lone Working ¥ ‘e shited R T emergency response Finjured. ix: f-ri, -3¢ 1 |
| Long Working Hours - ' Major / minar accident dus to fatigus i
" Manual Handling' + & %t - s o] Muscular I skeletal injuiries Noi it vt L o g
New Task / Operation ' Major / minor injury resulting from mistakes .
Q—“ ern Gox
3 -
3| Procurement\}
e A\x\  Dept
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'Ox"ygen'deﬁci‘eﬁbfr' L TR **Death of asphyxiation ° .
* Poor Lighting / Visibility | Mlnor/ma]or injury, fall or lmpact injury

* Slipping / Tripping Hazards © - - #Kfinorinjury, trips-and falls - ™ ™ R
! Spiltages (Oll and chemicals) | Land contamination
Substances hazardous' to heal’th"‘ o i Ch‘ermcal burns, tcxic; polsom_g .irritants,. poliutant
' Repetitive Task / Opera’uon ) ' Musecular / skeletal i m]unes .

. .Rotat_gIMovmgPart N o ”: .*1 S Wajorinjury potenﬂakforfatalrty el

'Smoke FFume: ; [ wh e U AR R ® gt cons clotsness: tespiratory problems. A v

' Sharp Edges/ Cut'ang Surface | Amputation and cuts, predommantly to hands

l Trailing Cable: and Hoses_ l Tripping hazard causing major / mlnor accxdent i
Js Tk juen e eds o Minor laceration andimpact injuries i3 - 0
{ Bumns to skin, eyes, and respiratory system Environment

' Hazards
s L IR “Irnpact |n1ury. handrarmv*gbranon'-ioss ofsensa'non over .
be N o e *7" “txme S s BTN et e £
| Use of Warkshop Equig "} Major / minor i lnjunes - entrapment, cutting tools
FVibration G ...t 1K X; -7 | Hand /"am vibration - loss of sensation: bver time :
' Work at Height* { Major / minor injury : i
v. Environmentai Aspect MgfigRgation & lmpact Assessment
‘a. . -+ Environmental Aspects: 8 ' T P
An Environmental aspect is any element of S jness operation that negatively affect the Environment.
While conducting environmental assessment, folloy spects are usually considered:
"‘-Ii’EDUC‘E" CARBON. “[Emissions to air Water Discharges
FOOTPRlNT” : *1Solid nen-hazardous waste 1Solid Hazardous Waste
What we can do ": Consumption of natural resources/ Egfergy|Noise
ia Recycle: ‘what you q |Heat ) or
<. can - : ‘Z Dust . . ifPAion
_. 5:::::;:3\;?:! , Effect on visual / aesthetics sub ne depleting
= consumption.of- .. | [Use of radioactive / nuclear material Spillag icals
‘B resources. T

f:' Reuse: Buyjtems~ f’ For identificaion” of environmental aspects

impact, each
1 g‘:; ?eri;eeﬁ::lt& e process/achvrtylequnpment is assessad for its inputs and outputs The inputs can
: . Unplug ele cmcall 1 beraw ‘materials, utiliies, energy etc. The output can be atrnosphenc emissions,
.k devices thatare: Hiquid .efﬂuents. noise, hazardous/non-hazardous wastes, vibration efc.
" notinuse-! *‘,".;4: ) . o
-« Avoid unnecessary The inpi.lts. outputs, environmental aspects, their associated impact and controls
" driving: . ' ate recorded on Enviranmental Aspect & Impact Assessment Farm
" e Use LED bulbs*

(SSGC-lMSICRM-F—OZ). ‘
« Plant a tree

oy =y

A e |

(=)
k)
Drncurement ‘3
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.. After identification of aspects and asse; of impacts, it is sent fo HSE&

. gy g

k. Control of Aspects having Significant Environmenta| Impact:

‘The significant environmental risks require control measures to eliminate or reducs the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. .

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. L

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systams/booths for controlling toxic materials. ;

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety dgffes (Relieve valves, NRVs, indicators etc.), measuring or

monito ﬂﬁlgauges, computerized feedback monitoring and control

systems.

g. Environme disposal or treatment systems etc.
h. Fire prevention/séfpresgion systems.

i. Containment walls. . % :

J- Scrubbers.

k. Dust Collectors, ' ‘
.J: Other controls: Training, SO@ ' CE
" The record of operational controls®n sigficant environmentai risks is maintained on 'Environmental Aspect &
»Impact Assessment Form (SsGCA F-02). o

QA Department for reviewing

adequacy and comectness. Where r In-charge: HSE&QA suggests necessary changes or

improvement in risk assessment to concem | HSE Team Leader.

[EVan

2
#3

| .

" ¢ When there is a change in laws & regulations. . '

c. Aspect & Impact Assessment Review %itoring: - e
Zonal.. HSE Teéam Lleader ensures that envi

l@al aspects and impacts relaled  fa. “the
 aclivitids/processes/equipment are kept curent by condNgRg ths same assessmen: - C

&. Once every six months to update the information, and ide environmental aspects, (Use
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects -
b. Carry out assessment, for new or changes in activities/proce: ent. ’

Ve

d. IEE (Initial Envir;inmgnt Examin‘ation)-l EIA (Environment
In addition to all of above assessments, SSGC will carry aut IEE / EIA as requ
for new projects. ltis the responsibility of corporate HSE&QA head/DMD/MD to

ct Assessment):

latory requirements

4 compliance for all
new projects, .

R
S e

Lol SRS ‘ g
mbusted:. | . e

- ."When'co , : BRI ONES
* - Oneliter of Diesel.produces 2.68 kg of €02 - s

* . Onelier of Petrol produces 2.31 kgof CO2 . '
One MMBTU of Natural Gas produces 53.07 kg of CO2 .

R@f
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Lo Perm:tto Work .

|. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/acﬁvity is carried out. Normally following activities require
PTW:

a-Task based Hot Work oparation suchas walding, brazing, cul:ﬁng grinding.
b. Confined space working. (tank cleaning etc.) .

Work on High Veltage electrical equipment.

arvice mvolvmg Safety Risks such as work at height. -

g. Work in areas =¥here is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity uires additional precautions.

i. Any specific activity during development, modification and up gradahon of SSGC's Vital
Instailations including S

Assembly/‘l‘BSlPRS etc
Il. Exclusion ﬁ '
Following activities are not und pe of PTW management, however the risk assessment, JSA and or-

‘process SOPs are implemented to associated risks for the folluwmg
a. Providing Gas connections ton .
b. Emergency Response to Consumer 8)

¢. Planned enhancement of Distribution n ' T

d. Work on live pipelines like hot tapping, in: rvice Tee efc. o -

. Any major/minor rehabilitation/reinforcement % L. o

“If it's UNSAFE!

- ¥ Reportit 2
v Remove it
v Replace it

~ HandBook ] February 2022-~
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A%
lll. Responsibiiities
SNo. [~ Fu;';_ctloqs : - Defails . ,Resbbnsibili‘ty -
: ] Fill out the PTW form. Ensures
The depariment intends to | 43¢ task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. .| controls are implemented to
" |p Authority | Situation may arise where | ensure safe operations.
- | Executing AutHotity is same Immediately report any incident
O as Area Authority (e.g. HQs). happened during execution
: ) , ' . of job to In-charge HSERQA.
' o * [/Authorize PTW and verify: -+ .
o RS SR o - | the compliance during the. ..
- Area . /Facility where'the - | execution of tasidactivity: - . .-
2 Authority - | 2 ity is carried.out.” | Authorized to stop work in case. -
i . sho b _. L. of noncompliance to PTW ** -
requirements.
R . Liaise with execﬁtfng
- The Indiv 'd‘t‘gi/ t"?\r,'i department to ensure the
3 Contractor ca?’gg,?uf the ty controls are implemented as *
Ce on benalf of the exe per requirement identified in
department. ™. - ..
. .x X ._‘f' . .-.. R . l . ‘ ...’- . ..-':1'3.:"\1:' f. d Monﬂbr the
) HSE&QA wil identify the during execution
s 1T Ask/hazards associated with gaps related to
. oo 0% | the.activity/task and propose Responsible
' HSE &’QA controls. In' Zones where d maintains
4 . | HSE&QA representatives | recards..
CooEAE T are not-present, Zonal' HSE S Co
/77 | team leader will officiate for Authorized to stop work in case
‘. . | HSE&QA responsibilities. of noncompliance to PTW
T AR - requirements,

Integrated-Management Systenr_y,"




IV. PTW Process Flow

PTW Process Flow

Executing

D?Pa rtment Area Autharity

HSE&QA
Department

Not
pproved

A

Submitted for
_approval |

‘\dentify risk/ -
- .| controls and fill out| -

Physical.

PTW form section

Execute the Job »| inspection of the
. work site

Closing and

recording of the
permit

. 7.-.’ N}: \
/ Q‘b ' L'O e-\
«© "-"
5 procurement &)
[¥7a1 Y 0 r

*l
g —SpTE \\\"“,-\ n'?"/

1.‘\ & Uit

oy N
N
———
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NP | Integrated Management System

) PROCEDURES: -

-

V. Permit Display -
Copy of the permit to work should be clearly displayed at the work site or in a lacation close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEZQA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, .

-4 "
e
. 'iHea
*ivFath
‘- .

wite




tozrirSection 4
¢ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safsty analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC l.e. Field Locations) where the work could eXpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Wark on live pipelines like hot tapping. _
* b. Any major/minor rehabilitation/reirforcemet/mainte

nance work on existing distributionfransmission
network, -
¢. Installinggarvice connection for new schemes. (Blanket JSA may be carried out for each schema).
d. Any Cy maintenance work. -

e. Any pa activity requiring JSA as necessitated by HSE&QA.

1. -Responsibi@

§ No. Funct ' Details .. Responsibilities
' C e * List down the activities step wise
' ﬁ . -;and-identify-»hazards'and'meir
Activity In-  |'"¥

controls :
1 chargel. ° Epsure that task/activity is. carried
Supervisor. with proposed controls
: * Ensure the team/equinment
involved are competent and safe
- L : <i> » Report any untoward situation
|LETEE 7T R o ok LW e Authorize JSAT v tra.
R : .

17
l:‘..,;’.‘l"-h LK

o e S T ’:" N _nst_Jre.Ad'e_cjuqte'resoﬁifc_e’s?ér_‘e“,:f
Sy Poregy Tt Head.of the g ' ided to eamy outtheni ..* -

14 L 'Head Of Y.} department who is . ctivity in safe mapner, .«

. vZ. ). Executing -authorizing:the: &0 | mpetent team-and.team.. -
¥ |" Department. |tasiiactivityrequiring : - actiitytask. -~ @)
L) et TUSA A o i 58 | o Submi ISAproE

f JSAwpriorto job -

oA g e’ A MR
AR AN RN L T R e _ﬂj‘p 3 TRV R : Crp kg e etk
i AR NI b wine il execution
& T R "”J'fi. Wl ol ond . Y X TR N ﬁ A
.:Y‘- ., ! }" . ) -i'-f{.,: ':1)'1&}‘"‘ i ! - 1 :_;E': 5;::.&,1.,,&-’?(.;,]

Er

TRENAS

:?gzmgamﬁggac:a/rrying Liaise with executing department

3 Contractor | out the Task/Acfivity | I© ensure the controls are
implemented as per requirement-

on behaif of the identified in JSA

executing department.

— _é_e_mdBpols l_February 2022_:.
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l. Management of Change (MOC)

|
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'ny new project, major modification in existing design Racility/ installation will be carried
out using methodology. '

. F

Il. Scope

. This procedure is i ed to address those changes which may héve a direct impact on 8SGC's integrated
' Managerrent System, wsut;sequent delivery of services,

To make sure that change sed and documented in a consistent manner so that:
a. Unnecessary or counterpro changes are prevented.
b. Changes do not adversely

sa the environment, quality, operations, or the level of sérvice 1o the
.. client. . - ' )

c.xNo:changeé are made By individuald%%; nowledge aﬁdlor agreément of all rej
d. A record of the assessment rationale g assessment process is prody

evant parties.
e. To make sure proper change out of empiQ ring operations is addressed,

. liL. Responsibility @
. a. MOC Owner: MOC owneris responsible to fill out ated section of the MOC form ,
- (SSGC-IMS/CRM-F-05) which briefly describe the detal/Beo

2 g . " 7" ﬁi‘» .

pg of the project.
b. Area Authority: Area aﬁﬁoﬁty is responsible to identify the@ @ impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is " the area authority,

c. HSE&QA D;pamne'nt:' HSE&QA Department is responsible to auth

change after assessing the
* risk and their controls; ° :

>

e Integrated Management Systeme.—




Gcneratlve

B e A HSE s how we
g Froactive § do business
8 safety around here

anca accident
has happened

= Wcalculativa M Lezdershipand
trained team Impravement
and a robust
2 Yes Safaty is an
- system to
imporaant | e
issue. We do manage . ] . .
lot of effort L .

Time

IV. Definition of Change

For the purposa of this procedura a “chaer alteration to Processes

a. Documented information maintained by this
- b. Equipment, hardware, software; infrastructure.
c. Personnel assignments and training.
d. Vendor selection and management. . A

Other types of changes nat listed above can be related toa of the pfoi:ees, such as ir;puts,'
resaurces. persons acthnhes tontrols,. measurements, outputs o . ..

- a -
L

Note: Notall afferatons o a  system require the Management of Cifan ss (MOC) (e.g. changing .
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change Jé\

Laval 1
a. Change which has Iimlted or no effect on deliverables operaﬁons safety, work enwronment, efe.

Lavel 2

b. Changes to equipment, prowdures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

aa-aLrcopp HandBook | February 2022
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.'/ Vl. Change Procedure

Step 1 —Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGCAMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ) )

Step 2 — Review by in-charge HSEZQA

In-charge HISE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associa jpKk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

jor Impact), as appropriate to the change under consideration. Changes that have negligible
ssed by the Management Representative directly. Co

impact may
if the request is

in-charge HSE&QA will detail any actions deemed necessary to contral the' impact
' - of the change and f

8 request to the appropriate process owner for implementstion. oo
Step 3 — Implementatio ]
e e Thﬂé process owner will be respon#r implementing and coordinating the actions required for the proposed

- =.change. If it is determined that fu ntf gisment is required during the course of implementing the change,
these assessments will be docume bmitted for review prior to’ completing the change process. Cnly -

after all assessments have been revie | the MOC. process be ‘continued. and monitored through

completion. o i ) /

VIL. Closing out the MOC

T Tné th-charge HSE&QA will review the saﬁsféctory irr\p@taﬂ.m of the proposed change, and ;ff;;;i{leness
Co of‘any corresponding cantrol measures. )

2,

Vili. Record Keeping

The In-charge HSE&QA willretain g log showing each MOC (Cont Mer of Log) and file the initial MOGC . *
., Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the taken throughout. the MOC
. . ’process.These records shall be maintained-for a minimum of 3 years. ) g . :




MOC Process Flcw

WS PROCELY

MOC Process Flow
MOC owner Area Authority HSE&QA Department

T w

§ 5

Q = O

58S

E U=

2§

g s '

Fill out dasignated
section of the
Form
| entity thell Scrutinize and
" | possible impac! »  Authorize the
of change A . change
Requjre ‘
, Physical q“‘ aa
Prucgt;d with the »! inspection of the > qqfthg
ange work site
A 4
a‘Record the change’

(Y
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.,
These hazards should be identified accordingly along with possible controls.

7.1, PHYSICAL

., TRRTOT TN PN
AR TN TS
. B '

oo e ,td |“l~r'k'~4v,q..‘-',t;‘o.- Sy P R
e ﬁg:’antroi Measures e i sdon

Shelter, personal protective equipment (PPE, cold / wind / rain-
proof).

. Impruved safety atntude good managemtenti s,afaty fnspectfon

J . p i - N
tgood work layout. s i o e s U R RGG o

Contact with hot] co
surfaces

|- RO P AN
Drowning-ar* a7y

éx’cavatio’n work

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

P % . | R ot R _’.'. i
guarding, lifesaving equipment, p're'sence'o% first Aider.. v -
‘barriers; fenci'ng, sharing, safe system of work, signs,

ca

:r.':'. s iy

o e ) :: ,&E.C'jge
Fall,from helght .

T 5 L
= Y ' p‘ ..,..'.

safety lines / harnesses, safe means of T
access, (e.f f ldlng), safe system of work (e g permrt to ,"'

‘work).

...| Falt of m.aterlal.from height

.Altemative storage, pwl means of securing.

laying plpes in trenches

N A il .| Good work area design a equlpmen{ measmmg of .-
nghhng’ {3’* ﬁr s-l RS . . " w0 ’ .
7 Phaes T illumination (LUX level), app htmg. SEA N L

Awkward lifting while Define weigjht limits, use mecharfta

of pipes.

. l'
Nolse o .3'."'

v‘: %"ﬁ “*-EN‘M H

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg. good
cleaning, good footwear.

k3 ]

.- l:*-;l’:,""'@.
Stacking'” FIRSNSTIN

I Good wark area layaut, helght hmlts wei ghi in;l;!ti's','shdn'g'l.' .,'.i“-f" f

3
,,1 il

. L 2. "
packing, mechamcal assnstance P R

Vibration

Efimination or reduction at source, damping, insulation, PPE.

g

I-ntegmte&-Management Systerm~—




IMS PROCEDURES

7.2. MECHANICAL
e e ,.Hazerds - Control.Measures ek
Hand tools Periodic inspection, electrical tesﬂng and maintenance.
I F’enccr ic inspectxon ftestingaandmalntenance physlcal barriers

Machines .. ° - = 'v. I RSy

' TR guapdmg)Lsafety mterloc'ks shpervxsmn andtramngj
Mechanical |

ical lifting Periadic inspections, maintenance, supervision and training.

operations

bk ~ﬂRegulanassessmemhoﬁnandﬁné'fechmques ;[mpro\nsatlon to . '
=} eliminate stress / fatigue tralnlng ln gacd hﬂmg fechmques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforee 8SGC driving policy, defensive
driving classes. -

oper ldentlﬁcatlon of pressure vessels preventlve malntenance .

Ove'r'Ptessi';i'-a "‘ .. pregayre indicators; alarrns,. PRV's where requxred periodxc
' l ‘_n. . e ""' T
7.3. ELECTRICAL
,,‘:J;;Pm. 3_:-_:-5%@ %7 '(gk""h'ﬁ ;{éﬁ v’ ' o "' ’
":“_21’%}:";@ Sﬁ& El;'-hgﬂi‘ ., R “‘
" Live working
: ' R ular inspection, testih ctrical integrity and.repla nt
Hand tools - ;. .+, . | Regularinspection, tes 3 imegrly and repiaceme
! . 3. -(where appropriate). SV ey N
Heaters (elements) Isolate from combustible materi
S pel i ”TL 14; | Electrical. testmg and maintenands, g ey él,safe‘?y%c[esig&, '
MachlneerIeetrical }: *¥, penodlc'mspectlon far deslgn load!vs a  use of‘clruuit
cables B S ,:‘ ~.,; r; ',,breakers lockuui“btag out anti-static'rnaten Use double '-}
. ,!--“ v, oA
- et %x TR insUlatiori, proper groundmg_v’u "’**h-"f AR "’”-
Electrical cables / cords | Use factory assembled cords, always use plugs, no naked wires.
o1 by ST ;“ i g""ﬁ Lcok out-fq!: sxgns;;ﬁcuntac&lma‘f lﬁrll.lfles UﬁEfWAPDA)ﬁfnr
waerLfnesw'r i; HA = ' i \
0 h dJEmzled) 2 .'1r R acetlons,istayaﬂeast lﬂxgeetemy&‘roybirhead _lmes use -
(. Ve Ea o proger‘PF’E 'ﬂ"‘"‘ji R »J-,I‘q ihx}[!, " _i;:’ﬁ 1“ N

o

w®
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M
’ 7.4. FIRE
’ e e RN Lot - ' ....--..'-)',"'fﬁ-..-f;’-;.yp..«-;.,f-.'_;.;;-;;. SR AN n.*u RATIERRART
‘Hazards - - ..y oy iU Do ‘Control:Measures;:: SRR SN,
e, 00 . are e, Ll as, .'.,.4;&._ [T o b Y Y P R LR e . aetley
: Avoid, reducs storage of combustibie materials, isolate from
Combustible materials .

sources of heat and ignition.
Storage of gas cylinders (e.q. hydrogeh.;aée_tygene) ouside i an:
| Isolated, well-ventliatad, area: sians: ner smokin color-coding: * ¥
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

%' Segregation from sources of combustion, Guiarding speciat

AF ot

Flammabie gases. . * -

. 0

H [y M LB RAER . T, K et v .I...-.."...':.—;
T"construction if used'ir hazardous arf"ea's. et RSN & AR
Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

segregate from sources of combusﬂon(e.g. flammable solvents).

egregate from sources of combustiars, controlled storage apq L
o . Pt U ¥ LT A
sage. Pt 4 . ? .

LY

.Oﬁcygen-féaé 1am::.l‘llqui_ sy ¢

‘ffr ated smoking areas with proper ventilation, promote no
=" 27 "cv.

- N R T T & P ciotic generators in.hazardous areas: Use of antl::.
)_. .""'.' t. - A N or o . . R
s.ta-t le EIe-thc.f-.t&fx..f vy | static devigfs Yearthiing.” ;
Gas Leaks . L Odourizatio ipely detection where possible, proper joining
methods, Field training, leak detection techniques.

A

Smoking materials

M ::-‘-v'.,.'.: - L e
::_:..':‘..:l" ",:'-.::‘r! . ':":i' " l;:~ "? ey ‘.1‘. -

bpstt o AT '~“i;.=:"§7”: < .;»?‘a.‘si:.:' i d v-‘-},‘,’ﬁ "1 1K
4id =L Bagnh L el "‘""’%W‘ LRl Lo G ey
LT Haza:-vgsf}. £l ! L ﬁ-& j":u '-‘ ?‘é‘éﬁ;;ﬂl’l I}f“":?::?"_'.“',' U oy

Chemical: Chemicai X Avoid use, substitute less hé
‘substances, Corrosives (acids; | test engineering contrals, mon

. , : azardous substances;
. . alkalis), Carcinogens, Irritants - | inform and train employees, use per protective equipment

* e, It T o P BT NS S
¢ tf B .‘j'..l.,h;‘.l:_.-,_-',.... e radrtir
s.uresa.ﬁg" g é@“@, (4
v, S bbb g -}?f*’»mﬁx‘ﬁ T -“'-rk%" -
tances, use, maintain and |..

(e.g. Ammonia) : (PPE), emergency plans for uncontro ses. .
(O e i ¢ 7 and 4f Avoid: use, substitute less harmfutsu @ maintain and
: ;’,B[olbg‘ﬁ:a’lrﬂiologﬁ:al-'ag'en;sir.zj'.,’cest'engineerlhg, controls, ‘monitor for h us substances, .

:’(i‘-‘nicro-orga.nis"rhs;-..'ﬁat’i‘[oggps"zﬁ Inform and train employees, use personai protactive equipment.
I mutagens, cmdnoggqé},ﬁirf5f;€%.i (PPE); emergency plans for uncontrolled releases. Periodic
1 R‘odents,‘;Snake Bita- -,é,r;‘,'i"r‘-j?jc-., ‘rodent controf ‘drive, identiflcation and elimination-of snakes and
LT T BRVWALM | other harmiul reptiles specially in remote locations of SSGC:
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiens,
Food / Water safety protactive clothing. Testing if required from accredited 'lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
e gt Educate /7 Train- employees;, avoid: repetitive: tasks; procure;
‘Efgenomics _ Ve pmically: design. products- (e:g';‘chair“"c‘,.omgyien ,fesld_',.'?
L Ern NN T LA AR '

(D)
\Zp\
& o

- %(1 , HandB??El"i:eEm"aryZ-OZZ‘ _'
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IMS PROCEDURES *

wine ,

8. DOCUMENTED INFORMATION

ﬁ/

Rt | Recottlame | BRSNS | FOST
SSGCAMS/CRM-F.01, | Hazard ldertfcation & Rk D‘;’:Eﬁ; | 3vears
ssocSIORMF92 | SR T TP | eparmant | 3 oA
SSGPMSICRM-F03 | Permit to Work Form D:'g:igg | 3Years,
.-..__sSG'C-I : %-.F-(M Job'Safety Analysis For(n D'-eli‘:'&;mqiit 3 Y?é'ars '
SSGC-{MS/CR@ Management of Change Form. : 023521?& 3 Years
SSG__C-IM:S.ICR_M;-F-Q C e_xt of the Organization. D‘-;i;zri‘:;t 3 Years
~ SSGC-IMSICRM-F-07 | S ANaiysis D'::Si‘:;t 3 Years

. Integrated Management System —s===
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o IMS PROCEDURES -
“
~

HSE&QA
Department

| RiskAssessmentForm "

SSGC-IMS/CRM-F-01

Revision 01

Issue Date: July, 2021

Zone Depaﬁ Location Date
‘Hazarq | Whatcango Tk Priortty Additional Operatiénal Cantrals

! wrong onal Operational Ca

SN BaLen ot | e o ecrmapinoc s e | P | T e eciaaRopiscs the wrey
. any employas) Slgndicant) High) -
w1

Ty,

'["Additianal Camments (IF any):

O

HIRA Tea
Name & Dasignation "~ Signature

Zanal HSE Team Leader
Name & Designation Signature S. No
1
2
3

{-@—

£

i
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“IMS PROCEBURES |

{:I,g.,’. IMS Form SSGC-IMS/CRM-F-02 |
SS% c" : anmecntal A g L Revision 01
HSE&QA . Impe : E N
a .Department- Issue Date: July, 2021
Zone Department ‘|Location Data .
Process / Operation Description: neration)
. Environmental .
4 |mpact - . +| .‘;&:,.
- . Risk 5
Activity | i 4 g ntal aspoct | % Doiter | . | D
S.No |- CgEr;r%u Fu {E;‘E‘“," ” cbm ‘ m{‘g:mw:;l)” | of air dﬂ;mﬂﬂm (Hzﬂf’ﬂfz | Operational controts |
. X on) particulate matters resources, Low}
' Depletion of ozone
: & ; layer etz
<

Additional Comments (1 any):

Zonal Team Leader ' - EAIA T
Name & Designation| _Signature S.No Name & Designation Signature
. . 1 '
2
3

: -~ e, )
Integrated Man.agggbisystem.%y
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$SGC .

-«

SSGC-IMS/CRM-F-03

Revision 01

Procsduss: Contaxt, Opportunities & ““ :

- 3
»dfy A e

. ()
HSE&QA :
Department Issue Date: July, 2021
) 1; o . . . e 1]
Work Permit Humber (b o» fed by HSEZOAL:
) Section “A”

. | Department Name: ° Contractor Dataiis |.Contact Name:

' " Respomaibie | Nama: (It Any): Signature:

Person [ Signatura: . Dats & Time:

- . 1 -
H Vald 11:1:: Rermit Vaild Untll - i%“'“:j
g.' L e Worle PR
81 Typ . ey : : Detall of Work
S | O Hotw maintanance wark [ Machanical maintsnance work
d |0OH ch 0 Werking at height 1] Working in confinad apaces
& |0 Workng Ncompressed gasas [ Janiforial/Cleaning  Servica

B Handiing Asbestos 0 Lifing or holsting
1._ .
2 -
+= [ Please mention the s3soci®ed hah

] nFollowing sorvices to bs Isolated /
- Ciecticty O Gas O Water O Alr 00

D et e e —

.| 1 authorize the task / activiry to be carned aut ar 20y

toned locadon for specifisd tma. Exscunng Dsparoment

i g| should cay aut work In compliance Lo safely / PP nts identified by HSE&QA Depariment in section..C’
‘= & | below. : : :

é z Name - |  Oesignation | ture Date 'and Time

B Section “C”
.| Name | '| Designation | | Das |

2 { Fotlowing controla must be implamentad to mutigate.the safety risicvh

© 5| PPE Required: e '

& = U Hard Hat [ Safsty Shoes 1 Cover all O Reflactive Jackets [J Bar Plug O Dust Mask J Faca

3 @} Shieids O Weiding Shisids [J Safety Bsit/ Hamess [J Safsty Goggles O Han Braathing Apparitug |

2 ™| O Othars: - o : - )
L= Ve .

.| Any additional operational controis {Please Spectty):
=t 0 ire Extih

mouiance O Barication O Other:

Section “D” (Monlorlng & l) o

Area Authority-

Executing Department

11 have physically inspected.tha
waork site and verified the -
operational controls are in place,

| daclare that the above task [ actlvity has
besn carried out in compliance with the
controis / raquirements mentioned ghove,

The task/ activity is now compisted and
site is safa for routine oparations.

Any incidant happenad durlqg_ exacution:

HSE&QA Department
HESE&QA Obsarvations during
manitaring (If any):

Yes O Ne OO

This wark permit is now considered °
closa.

Mama Sign & Stamp Dale

i Nama Signa stamp Date

Name Sign & stamp

Data

T ~.HandBook | Februar:_y 2022 ...



IMS PROCEDURES -

HSE&QA
Department

P Ap s

IMS FQRM SSGC-IMS/CRM-F-04

-~ Job Safety Analysis Form

Revision 01

I Issue Date: July, 2021

Executing Department

{-Zone

Date |

Jab/Activity: Activity Details:

Locau

PPE Requnra?

S.No | ‘Staps of field Activity

Controls B :

by

On

Activity Incharge / Supervisor

Head of Executing Department

| hersby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment mvolved in this activity are
safe to operate.

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.

Name & Name & .
Designation Slan-& Stamp Date Designation Sign & Stamp Data
A oui "
@ 1"{:} :;’J s E‘,;I.‘) {;X\
: { I, 'o‘b \-‘aﬂ
N
Eyal g, 1€
' “.‘ 7] .
_In egrated Management System-_ TSy
T - ”"‘ - . == ':F.'k ,‘/—;-b,_.-.. ¢ " -
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" IMS PROCEDURES.

-

y IMS FORM | | SSGC-IMS/CRM-F-05

; SSGC Revision 01
¢ HSE&QA
' Department

¥ Issue Date: July, 202t

MOC No: - | Date |

tion of proposed change and potential hazards
L Location of Work:

Type of Change

-] O Pipeline construction CI Physical structura/building O New or modification in
$ j2ss/procadure O New or modification in equipmantmachine [J Materia]
. O | O Temporary N Substance O Other: ,
]
2 C: (Summarize the basis for the proposed.change and any potential health,
> c rasulting from the proposed chiange.)
g .
) = . o
. n R E 3 N 6 / . . S
- =l { '
i The proposed change is now submitty 83 Authority for svaluation. '
) Name & Designation : & Stamp Date
.7}5 * s ecﬁ . ‘ - e —_—
- . on B : Evaluation of the Im
; . k> | Evaluation.Criteria Yes | No Comments
Does the proposed change meet all applicable legal or oth@T :
requirements?

All madifications in the existing process/- equipment are Enviro

Manageable and Safe? .

Does the change requires changes in SSGC HSE _Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES" please provide details on a separats t

The proposed change Is now submitted to In charge HSE&QA for authorizatio

-_Name & Designation Sign & Stamp ate

" To be filled by Area Authority

Section C.: Authorization for change to proceed

3 Following propased controls should be implemented while execution of tha Job. - _ﬁ

§ _Potential hazard/risk: Risk lavel Proposed control ‘| _Responsibility Timeline
=

3.

&

g Namea& Designation Sign & Stamp Date

<

>

HandBaok | February 2022




IMS PROCEDURES

~
Y

SSGC

HSE&QA
Department

. - 0 O e
AL £ . e ‘s

“ i-<
IMS Form SSGC-IMS/CRM-F-06
Revision 00 .
¢ 18 . e e L 1630
Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

Exte al Interested\

Needs & Expectaﬁon

Profitability, good financial and legal compliance, avoidance

of fine and penaity
OR

® Protéct shareholders interest.

guidelines.

Allocate resources to. maxlmlze revenue.

O

« Fin

%- "o Ensure adherence / comphance to GOP / SECP

ow best practices of corporate governance.

committee meetings are held as per plan.

nefits of the organization.

-

. Avoidan fines /.penalties.

Reputation enh ent.

Corporate Social ibiity (CSR). _

Enhanced corporate go ce ( CG)

9

Aliocation of all resources e quality goals

Achievement of safe and heait
* organization.

dmons in

Con'jmitment to quality, safety and health.

as required.

No major accident at company premises.

Be prepared ta seek advices from industry experts

Management

Take policy. decisions to increase-revenue per

employes. < TIEN -

Integrated Management System

A

(’.'- ali’ - N

3 Emﬁ“\ lg}\

i‘/ -
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cc-_")\ \"x"o‘ o
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35GC

HSE&QA

Department RS

" IMS PROCEDURES.

SSGC-IMS/CRM-F-06

Revision 00

e . Ensure that policy and related objectives are
established.

» CGommunicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to

O | right personnel.
. ‘ & .. Demonstraté leadership at all levels and functions of

/_ the organization.

rgency, and injury.

égecﬁve management of hazards, risks, incident,

Spengage and participation in all quality,
, health and safety activities. -

gwl in quality and pro'd'uctivity.'

» Effective contro@ uality, health & safety issues.

* No major acciden

lace / safe working
“conditions for all em :

« Develop positive quality & safety culture.

« Continuously improve quality, and health
~ performance with review process,

o Well peﬁormed employees.

o Beﬁer staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
» Good and safe working conditians. -
»__Job security.
25 : -
&Q" /:;I{- "(-':L\. : g _— T
‘\ D) "‘I’Tﬁfnnm!r' HandBOOk I FebrLlaI‘Y"—QOZZ
Veh o Depp g :
1“}1':;;\';\‘\. J / : .ﬂl’ Q\
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.IMS PROCEDURES

.- N,& R

- \
FY IMS Form SSGC-IMSICRM-F-(;\ '
SS.GC R UL R Revision 00 .
. - Context of the Orgarniization .|
DlgsaEr&th:nt AR SRR R i Issue Date: July, 2021

-

Y, |
O L]
7

99’

Client/Customer Tim

. :;Timely.and.fair. provision:of remuneration coupled

‘3 ide high quality services, quick response on any |

. Value for money.

Training and development opportunities.

Sustained reputation and image of company.

Consultation.
Communication and participation.

No accident / injury / ill-heaith. O

Reward and' récogniticns.

Opportunities for dialogue / improvement / changes '

with career progression.

ow all local laws and QH&S requirements.

Unin gas supply,

Customer fwtion.

Quick response{o ries & complaints.

No health and safety issx@: duct. .

Prompt actions on quality;n 'safety issues.

Minimize the risk of injuries when receiving a
services.

Sacidlly and environmentally responsible.

Suppliers/Contractor o

Continnous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at workplace.

Timely payment.

ST g
- o K ‘...T\ -::-':..'\"1
S

AR
Integrated Management System NEk o= e — ——
-_— 9 -:_ i = , == g “\U’:‘\ ﬁwt‘* ‘i } — - .-'_,
i o, %N W
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g PROCEDURES.
|

# IMS Form SSGC-IMS/CRM-F-06

¥y
- SSG Revision 00
) L0nte ) drganizatio
HSE&QA . ‘
Department Issue Date: July, 2021
L » Transparency.
-| Trade Union & Worker . « -Effective imptementation of national & local labor
Repr, tive : laws with any non-conformance, gaod working

e Conducive and safe environment for work

O relationship with management

A . Timely provision of information necessary for
O : workers

; » No fear of dismissal or disciplinary action while

L E reporting near miss / accident.
. ‘; E ’,.;l’».{.“"&‘ﬂ . . . ‘

External Interested. .,
- .- Parties- . '

- yev [Media&NGOs « Medi

. : » Patient and %ﬂtﬁtude. '
C « Effective comm¥g . -
Visitors .  Safe entry and ﬁ% at SSGC.

' -« Communication of pertin &aﬁon.

» Emergency respcnée.
* Briefing necessary safety rules.
» Necessary PPE available.

e Site access controls,

Emergency Services » Good Risk management.
(Fire/Medical stc)

» Emergency procedure in place and drilled.

» Regulatory compliance.

_posmamems.

— TRt —
£=T0N
YL A\iq.l,'; :
_— . x 00/',,& LI\
TR T v
L
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“IM5 PROCEDURES \\\\
A ___IMS Form SSGCAMS/CRM-F-06
A EE—
SSGC RPN . Revision 00°
. Context of the Organization  §
D};;?aE:mQ:nt - - . ) o R SRR ]ss‘:‘e. Date: me' 2021

s Regular drills for ﬂoodmg, spillage, site excavatxon and
first aid ete. -

e Avéilability of adequate resaurces.
Utility e Prompt payment. '
(Powerlw }Ql Telecnm) '

o . Good Management. ‘
Academic Insﬂ% . Eﬁective learning programs for employees.
' . . ¢ . Synchronize the lmkage of quahty, health and safety with
. ' B ‘9 .+ technical and non-technical learnings.

Rt B o /-;‘.s-Leaming#rom §SGC: ¢

Insurance Companies claims, risk management, prompt payment.

Banks : . | performance, cash flow.

Neighborhoad/Community!. » -Safe:
Society .

populations. .
« 'No camplaint felafing to llution, waste and. -
employment. * :

‘Share Holders * Minimize risk and losses.

y Increase market capitalization. -
» Retum on investment.

s Transparency.

¢ Rights are protected. .

¢ Gooddvidend.

Federal and local law .
enforcement agencies

~

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

L -'—."E.\\

e
;e w M N.'..,\
(= LY

I . . . |.

,.p’,.mnn-mﬂ ,4-
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- S PROCERURES

.| SSGC-IMS/CRM-F-06

Revision Q0

B Issue Date: July, 2021

Third party auditors- . .» Smooth data collection
Finance - ' :

% . . o Effective communication
, ) "« Ontime response on queries

 No fraud or illegal acts detection .
Certification bodie & » Effective implementation of 1ISO standards with alj

. Better financial performance

relevant clauses in the organization
. Cr-edi'torlFinancial. ﬁ& Repaid on time, good financial performance . Y ,
t Institution” . il : ,
R Government/ Regulators - tified applicable statutory and regulatory i
I (Local/Regionai/Provinciall nts for Quality and health & safsty
’ National/lnternaticnal) .
er d CA : ‘ . Qonses in case of any non-confg_lmgnce.
e Properi s%ion on uncontrollable. -
¢ |mplementation e policy in the field of
occupational sa %
: « Fuffill the requireme applicable Iawé, rules,
. o . : A .. -.regulation, orders, guidelj interpretations and

directives,

KN

—— HandBook | February 2022
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. IMS PROCEDURES
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K IMS Form SSGC-IMS/CRM-F-07 \
'r.} = Revision 00
SSGC : "
OT Ana —
HSE&QA . Issue Date: July, 2021
Department - '

ST RENGT HS

WEAKNESSES

Having vast ce of Transmission and
Distribution of Naturgigas.

Complex distribution network Ieadmg to
UFG.

Infrastructure availab o provinces. Substantial resources required for up .
#.— ' gradation.
Highly competent human rgso

Lack of succession planning.

Certified to international stand

" "1 Takes extra time to implement all

. ,,'I

requirements because of big size of the | - ;
organization. .

Sole Meter manufa..._l.ring plant in Pakis

High price.

Servmg the .nation since.decades..

overnment new.rules impiementation.

Positlve image of the company. IS already
established in the Society.

urce transfers.

L ~ OPPORTUNITEES

Monopolisﬁc market.

Over 2.8 million customers.

Depleting natura .
Customers may turn ;o renewable energy

sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

Criminals threats on security.

T

/‘.,.{‘\Eu .‘.?\\ -
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents. that can’
' gowrong, |
2. SCOPE willgo |
This procedure is épplicable to all incidents (i.e. accidents & near miss) _wrong”

4

! -1
which take place within SSGC premises or outside SSGC premises i.a, z = o]
its installations or wark -related sites which are under the scope of
management system. - ' ’

3. DEF4 N

a. Incident lated event(s) in which an injury or ill health

or property dggffade iregardless of severity) or fatality occurred,

‘ or could have oc

b. Accident: An indy which an injury or iliness or
property damage ac curs. . Y

C. Near Miss: A-Near Mi a;unplannedl event that- |

. did not result in an injufy'or /v damage, but had
e <

« =« fhepotential o do so, ' '
0 - depR. Cardivpulmonary resusc
y e. Emergency: An emergency is a si .t at pases an
) immediate risk to heaith, life, prope ,_nment.

INCIDENT/ ACCJDE@SSES

‘ o

Damags to Company
Repuiaiion

INBIRECT LOSSES.
(anisibi._e)._ ' Clearing the Site and

. _ ‘ conductling repairs
. Damage to Equipment, 5T B . grer
Building, Tseis ete. '

investigatior, Time

- e roee T Legal costs
time and rescurces utifi _%n;-hnr_mg g T
and training new work
. ol

Pt

.V\(L IR

. .Integrated Management System

r
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- 4. PROCEDURE
\
o 4.1. Incident Classification Table
|
| ./
/ 8.No | Incident Type | Classification Actions to be taken Responsibliities Record
/ s Majorfire Inform respective
»  Major gas departmental head/in- s
leakags charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
* Vehicular Squad etc. Thus, :
accm.ient whichaever s necessary. .
. "'tﬂfam Security department
s ) in case within SSGC ssac
" il Y Follow the Emergency premises, Site/ Zonal -
| d Response Procedure. HSE team leader in | IMS/ER
‘;;u : case it is outside the P-04
$ C SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims suchas First | in case of CPR/First
g:;s:e;, . Aid or CPR if needed. . | Aid is needed.
theft (ﬁg as;et . Report the incident using
/ property 0 incident notification form SSGC-
gy via web portal o in-charge | 75nal HSE Tear IMS/1AM
having an E&QA immediately (or onal HSE Team | 0 0t
estimated- - leader. .
| 24 hours) after the
amount of .
mare than . nce of incident.
Rs. 30,000 . % ill complete the Co
T te injoryiiiness 2 repart via SSGC-
serious { seven IMS/IAM
enough to i HSEZQA -F-02
result in two receiving in s -
off workdays: natification fo
: Additional days may
be required dependi
the criticality of investig
HSERQA will share the L
report with all concemed . '
for necessary comactive / QA
preventive actions. _ @
HSE&QA will maintain .
incident data base using ;
online web portal and will
; shara the information with - HSE&QA
all concerned to avoid
repccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation raport.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
m‘_ 1{‘-?;:5,9&!5”3 ,'\\ ce
\\)\\- L HandBook | February-2022 .
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IMS PROCEDURES - A

\
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify )
S the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. : '
Minar Injuries . Anyone who has
here-only g.ﬂf.c{fm respective | witnessed or received
pan first Aid - | depanmental head /in- | the nitial information
han - charge. sbout the incident.
. %ys Report the incident using
profied tg ’ incident notification form ) $SGC-
the victi - via web portal to in-charge Zonal HSE Team IMS/IAM
- Minor e | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the . )
accidents & oceurrence of the incident.
' where there - :
, is no 0 HSE&QA will share the _ _
v el gignificant / information with ail ' .
. injury or loss. | . oncemned to avoid HSEZQA 5
e Near Miss ‘
- R Near Miss 4
R A Via web " +| ssac-
3 .Occurred / L SRSEs | AlEmpioyees | IMSIAM
Observed. . ‘ attach evidenof ) N A
and submit. r ' )
4.2. Incident Reporting: : o A

a. _Incident that resulted in.personnel injury, spill, fire, asset da
considered as accidents and will be reported through online Inc
. System within 24 hours after the accident. .

b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.

c. All HSE Zénal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone.

d. All Employees are respansible to immediately report any Near Miss occurred / observed
via web portal. :

e

nagement

L. RS = - -—

¢
A i ”mcu~=-rner¢a;:). | =g

W “ DJ,H'. |
O [N Y i,
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 43.
' Incidents are investigated by the team constituted by In-charge -

HSE&QA. If required, a cross functional team may be formed. ]
Depending upon the situation, Incharge HSE&QA will decide whether B

Investigation and Corrective Action

to investigate or not any major/mmor incident/accident, considering X

following factors:

a.
b.

c.

Severity of the incident/accident.

Time lapse between reporting of the ‘lncndent and the actual
occurrence of the incident. .

Lack of supporting information.

The mvestrgatlon is carried out to determine the root cause of the problem The - |

investigation process cavers:
. Det ion. of toot cause usmg any suitable method like tnpod analysrs etc,

Investig

When indicated

verity of the mcrdent steps to secure the incident site must

leading to the lnmdent

be initiated immediz &nsure that investigating party can reconstmct the events

2. Theinterviewer should avoid qu

'2_ Facts must. be separated from opmlons. and @ ewdence from cxrcumstantral '

J.

..The mvestrgatlon wﬂl be focused at: deterrn : .
. . 1. The investigator or mvestxgatlng team mi fogs on getting accurate and complete

:Investigation Formt (SSGC-IMS/IAM-F-02). It includes Backgr

Individual rntervuews will bee '
incident. The following rules a
1." The witnesses should beinte

d for interviews with all individuals:”
romptly, separately and privately, -
; at give a yes or no answer.

Pyl peomd oy s onm

2. Aﬁer ﬁm :nteﬂ.'iew th\. .nterv:swer ccument any cuncenstdentnﬁeo

e root cause and: therefore

. information.

evidencs. .

<) Each concem xdentlf' ed i in ‘the mvestigatlon must bef ressed

Upon completion .of the lnvesttgatlon the.team wrll fill and su

Cause Analysrs Conctusnon and Recommended Correctwel Pre ctions.
In all cases, the |ncxdent mvesttgatton must be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mvestngatxon, In-charge
HSE&QA may extend the report submission timeline.

. Determmation and implementation of viable correctlvelpreventlve actions to eliminate

the causes of mctdent

In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

e ‘conducted ‘as soon as possible after the Incident, followmg the .
: actxvrtles req &tromng the hazard.

2 Onliné rncxdent'
rmation, Reot . |

ed wrth -each’ person present at the txme of the - ‘g" :

e
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IMS PROCEDURES. - . \\'\
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effectwe in efiminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones. .

. o SR
44. Updating of Assessment

After the lnmdent. depending upon the hature of severrty and risk, the assessments (risk

assesspent, environmental aspact impact assessment) of specific actxvxty / department
will %ated including controls, risk level, llkehhood ete.

4.5. DQ lysis and Review of Actions

The data of inciWwill be evaluated and investigation outcomes will be shared with the

management durin nagement review meetings to seek advice and to discuss the
effectiveness of me &acﬁons implemented.

5#..£;‘ppu9¢§UMENTED.INF@TION

;" Record No: i *  RecoM " Maintained:by. .
. L "t S Period

. N In-charge HSE&QA /
SSGC-AMS/IAM-F-01 | Incident Notificatio Zonal HSE Team Leade, .. ,,Ns Y,egrs

| SSGC-IMSIIAMAF-02,| Incident Ivestigation:Form Ay - oc HSEBQA/

| MSE Team Leader: ¢« % Toar%:~.

. . | HSE&QA/ -
SSGC-IMS/IAM-F-03. | Near Miss Notification Form o Team Leader _3 Years

N\

Retention |~

P VN

Integrated Management System -
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$SGC
HSE&ZQA
Department

Date:_;__ ] " Tima:

\ IMS FORM

 IncidentNatification Form

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

“Repoit Na.

Reported 'bv:

{To be Al by HSZLQA)

_@,Guo.:; .

Outside SSGC Pramises .

O

. Raspom%nl
oo )
- Particulars arson(s):

Zonal HSE Team Laader

Details of Affected Agset arany)

Senal No 1 2

Ws)

Employee ID(s)

Designation

Permangnt

< P N

Typeol - -
Employment

Visitor

Age

ANots: mmmm& pagtmyhund)
Incidnnt Type:.

Thett ] sabotage[ ] Natural Disaster ['_'] Gas Leakage r_‘| Other:

- Incident Consequcﬂces .

 Fatmity S5CC Ll fosptatzation ] Asset oamagal:] First Ald D Other:
lncidont cmdﬂczﬂon' '

Major[] Minor[] NearMiss[ ]
Incident Detail:

Q—- o .'-“\...‘ 1)
a."".'-r ‘-‘l‘l:"‘ e
'y -~ "";:a . Tl
7 toend A e < .
" DIRPEINY . -
teep R K
g
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{,% ~ IMS FORM SSGC-IMS/IAM.F-02 |

.Revision 01

| .‘I'n'i:i‘deht'_lnveétigaﬁ_unf Form .

HSE&QA N .
Department | Issue Date: Aug, 2021
. " 7 '
Incident Notification Form Ref. No. ‘Incident Datail (Brep
Incident Dats
Investigated by
GROUND INFORMATION:
ROOT CAUS
GONCLUSION: ¢ ) -
G coe e
RECOMMENDATION OF CORRECTIVE P ACTIONS
. :1,. Actlon till .
Recommendaed Actions by (whom): | . (date)

1. N

2

3. A

4.

Is risk assassment =quirad for the carrsctive actions? If yes, pisasa mention tha sedal numbers for the
-recommended actions: .

incharge HSERQA

NOTE: .

1. Pl-mhdudnhulptmvhm mmﬂnumwﬂnhmﬂmlmm
Z.Mdﬂonupmnunbnmndformlnﬁmnqmn«m .

3. Transmlesion/Distrbudon dmmlmwm-mufmbuhmdmywhmwmmm.

e ,T“'-\
/’ ?’: ‘_‘.22..._, .’:r," AN
Integrated Management System i :
----- T, o ¢V L
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'IMS PROCEDURES:

IMS FORM " | SSGC-MSNAM-F-03

Revision 00

HSE&QA i :
Department Issue Date: Aug, 2019

Personnel Hmﬂ {Wha \!ﬁmmme Nam'-mss).

| WP@' [JunsafeAct (] Unsafe Condition _ .
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\ . M5 PROCEDURES.
“
/1. "PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines _
requirements for business continuity planning post emergency situations to B e
bring the business on-line. ik ilingto prepare,
Purpose of the procedure ig to PR . o
a. Fomulate plan, responsibilities and actions to be taken to handle any g q‘larefs;e::}a‘rmg to N

et gr RS TR W Y] v g
e ‘:&! i PR e h:‘ "\ff
0

emergency situation, [ o
b. Identify potential emergency situations and response plans to minimize e 8
or avoid actual & potential hazards of any emergency situation. ‘
c. Define anism and frequency to test plan so as to ensure i
prep nd effectiveness of emergency response system.

2. SCOPE

. This procedure is applicxo all locations of SSGC, its employees and any visitor physically present at the
"location of emergency €@

to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same

‘company's day to day operations in terms natural calamities, fire, major
maigg environmental damage, external terror or bomb threats, public unrest,

developed their own ER P
includes HSE emergencies a
incidents with foss in aur operati
war and etc., ‘ :

3. DEFINITIONS. /O

a. Emergency Situation: An abnormal situ @

' life of persons, protecting buildings, machin® ’

b. Rescue: It refers to responsive operations {

during an incident or dangerous situation. - . - \ \ : L i i

c.” ' Emergency Respanse Organization (ERO): it grop of people, in each section (such as H®,

. Meadquarters etc.), who prepare for and respond to any %gency incident, such as a natural disaster or
an interruption of business operations. : o

d. Emergency Response Centre (ERC): It is a room suitab. é!to handle any potential emergency
'y . .

t calls for Immediate and urgent actions for safeguardirig
8 installations and other assets. :
ally involve the saving of life or.prevention of injury

- situations. All emergencies are to be reported here. :

e. First Aid: It is the provision of initial care for an illness ar injury
trained personnel'to a sick or injured persan until definitive medical s
Assembly Areas: If an evacuation to.the outside is appropriate,

. personnel shall be far enough away from the building, structure or wa
practicable, everyana is protected from falling glass and other objects, . .

g. Emergency Evacuation: It is the immediate and rapid movement of people
the place of the hazard. : o

ted” assemblg.( areas for
) ensure that, where -

from the threat or from

4. RESPONSIBILITIES - .

Responsibilities for the particular departmentlbersonnel are identified in the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required,

Askfinform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the rasponse.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

\
1

6. Emergency Considerations

The followinggareas of needs to be given consideration while identifying potential efnergency situation but the
: = pe limited to these areas: '

Building & office lock elter in place
Active shooter(hostag :

L ameke < A - o | ®

.

6.1. Fire & Explosion

- In case of fire & explosion each persc
act as per but not limited to the following i
8. Give voics alam - FIRE! In cass offre for

" b. " Push the nearest located call point butto
¢. . Immediately inform Emergency Resnonse
or in person. Lo
d. .* Try to-control the. fire by using fire @xtinguishers:: {
~anly if youhave been trained. .’ .
e. Remove all explosive, inflammable and poisonous
the maximum possibility. . -

.Shut off main valves of gas and circuit breakers. .
Stay away from the fire in case it is not controliable. .
Report to the designated Assembly Point away from the scene o
Response Organization through emergency exits and watt for the furth

et within the A';:ii"en;i‘sés must
igns: '
iats employees in the areg,
of fire (if present):

Zicn throtigh phone

e extinguisher

Ta -

6.2. H'eavj/"spiliage of toxic/flammable chemicals or leakage of

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas eat@onnel present'within
the premises must act as per but not fimited to following instructions: . . L
Immediately inform Emergency Response Organization through phone or in person. "
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) o
. Tumn off gas supply from nearest cantrol valve... o
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ppop
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6.3. Heavy Rain / Flood
In case of emergency situation of heavy rainflood, personnel must remain present within SSGC premises i
v the situation gets warst outside. In case of water entering in department/offics each person must act ag per but
not limited to the following instructions: :
a.  Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
€. Shut off Electricity and Gas.if necessary.
Following precautions should be taken by the deparhnentslsecﬂons. located under rainfflood threat areag
8.  Ensure no material is placed outside in Open area which may, be affected by rain
b.  Ensure groper drainage system at vital installations so that every valve, equipment, electrical board ete,
bea ige in case of any emergency. Lo )
c. Sufficle ity of tarpaulin and rain suit is available to mest the rainy condition,
-d. Keepthe open all the time. ) ’
e. Al pumps raining out the rainy water are in running condition.
f.  Sufficient qua ofggd bags is available to stop entering the water inside, which may be placed in
' advance if requirew ' ‘ . ' AT
A [ ] - 1
} . k-
© Class s Material Exampies .| Type of Fire l::lxst;r:’gulsher to ba “
- A :Solida ) Paper, wi ic, etc. ‘e Water.. - « !
4 . L - | e CO2 L
. B ¢ | Flammable Liquids Paraffin, petrd, K s Dry Powder- - * S
T . "G - | Flammable Gases Propane, butane, m yete. | Dry powder : ‘kwr '
NORr Metalss: -~ - Aluminum, magnesium, t; * Sodium chloride based dry
SR | . | ete.. R p _Powder fire extinguisher ..
o . Short-circuiting, over loaded 7 ¢ AT
E -~ .| Electrical Apparatus ele?:tr;gal cablgs,' ote’ - Fire Mnguxsﬁeq bt
Sl ok e - N o Or 'calbased:Potassium.
# -5, ) Cooking Q& Fat | Animal fat, ete. . bicaongle .-

6.4. Earthquake

In case of earthquake shocks each personnel present within the Premises must act as per but not
fallowing instructions: i E B
a.

b. Immediately Evacuate

« furniture & under strong struciures.' Be aware of faling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
g.  Wait for further instructions from Emergency Response Organization, '
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h 6.7 Actwe ShooterlHostage Sltuation

the following instructions:

- ¢ Ifthe shooter(s) leave the area, go to a safer place, if possible.

The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed
appropriate. =

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present withm the premises must act as per but not limited to the folloMng
instructions:

Immediatsly inform Emergency Response Organization through phone or m person.
Maintain your senses, do not let them disperss.

Report to the designated Assembly. Point if asked by Emergency Response Organization through emergericy
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Respanse Qrganization.
The isposal Department shall be allowed to operate in the company premises as deemed appropriate.

rance from Bomb Disposal Department nomal routine shall be adopted as advised by
onse Organization,

~oQ pop

6.6. Building ordOffic Lockdownlshelter-in-p!ace

e.  Ifagunshotis heard, lay down on th
.fumrh.xra as much as possnble

“ -l,a-

If a situation calls for b ; office lackdown, the personne! present within Take care e .
" premises should act ag pe imited to following instructions: - Don't try .to be a.hero in.
_ 8.~ Remain calm and stay" colleagues. - R emergency situations;.”
. b, Trytostayin pairs.. . " ‘ ‘ -+ davnot place”. yaur own s
c. Do notleave the room and)or b@ undera lockdown situation - - . life":an, health or that Of o
suntil asked otherwise. othet:sslmdanger '
d. " Keep quiet and away from'doors a B far the '

- prePacecL“
shield under/behind et

In case ofshooterlhostage situation eachpersonnel pres in ma.premisés_ mustactas 'p‘%.-r but not imited to A

a:- Ifitis safetodo so, exit the buﬂdtng, if not, lock or barri
b. - - Tum off lights; cover and lock the windows, and lay on the flogff - . o
scape route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by law nt. ' '
d. Call te Poiice/Rangers when it is safe to do so. Remain calm, i
- information as possible (your name and location, details about the shoot ppearance, weapons, ete.).
If you can't speak, leave the line open so the responding authority can list to pinpoint the location.

é. " " Cooperate and negotiate with the shooter, in order to buy as much time as &nﬁl the rescue team

voice, and provide as much

reachss.

T EMERGENCY NUMBERS

In constderatlan of the emergency numbers fo be included in the emargency plan, the following should be taken.
into account:

Fire brigade/civil defense or eqmvalent.
Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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route. All employees should be familiarized with the evacuation routes of their premises,

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During svacuation following instructions should be followed. o :
a.  Take only keys, wallets and essentia belongings with you. :

b. Leavethe building/premises immediatsly, do nottry to investigats the source of the emergency.
C.  Walk, don't run, to the nearest exit. : -

d.  Use stairs, not elevators, , ' T : _ K
€. Assist peaple with special needs. ' '
f.

As you make your way out, encourage those you encounter to exit as well.

8. T O BE EVACUATED -
" Incase of e ' eévacuation should be carried in the following order:

9.1. Personn

Those personnel who ot have soui';d health such as patients of Heart, Asthma and physically/mentaﬂy
disabled people are € ated on priority basis. T .

.2. Raw Material \ . '

Raw material which is ex%. inflammable and poisonous must be remaved. Simﬂaﬂy.eimportant}..
lightweight jtems that are easy ust also be removed. . *
9.3.'Décuments . ( :
Important récords and files mugt also ved, .

'

Cash Lockers, _Computgr Sets, Extémal HaAQ;. Expensive Tools and Fixtures mhst also be removed. ‘
10.. TESTING AND EXERCISES R '

_Testing' and exercise of the emergency response Pl gMould be conducted at each lucatioii, of SSGC tov

evaluate the effectiveness of the- preparedness.plan,

_ and observations of the exercise should be -
recerded on Emergency Drill Form (S8GC-IMS/ERP-F-01) s - i

Each; section should nominate the person who is responsib@eﬁodicaﬂy conduct the exe;'ci'se: The

frequency and type of drill at each lacation should bs as below:

Head Office , A : S . : :
Regional Offices' .. | Evacuation and Mack Emergency Dril @i, .. [
Billing Offices: + ", employees) ' /

.. P&C.Qffices '

Stare (all locations)
KT (Transmission) - . Fire- Fighting Drilt by Emergency Response
Distribution (Zonal Team:

and Sub-zonal offices)

: : f"."‘;:-.“.\"' o .
“eTn R . -
QQ o ,}.'uh L% .
LA i S -
/‘f{; :;_,—-m\\::‘ :
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iMS PRGGEBMIRES

El\./:igagzg)and Emergency Mock Drill (all Six Monthly |
Meter Manufacturing ploy
Plant : '
:‘_rre Fighting Drill by Emergency Response - Quarterty
eam .
o Evacua’tlon and Emergency Mock Drill (all .
Lo iy employees) | ' SD_( Menthly
 Headquarter Stations "~ - -
e ;g:nlzlghtmg Drill by Emergency Response Monthfy .

1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

Zonal H m leaders ensure that emergency detection and response equipment are identified, avarlable
and prop gtained in their respective zones. A joint inspection will be carried out periodically to ven'fy the

efficacy o ment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC- -F-02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-ch e%&QA as and when required. The need for the emergency response equrpment ni

determined by consi hazards and-assaciated risks with the particular -
locaﬁonloperaﬁonlequip@stallaﬁon etc. The response equipment usually include but are not hmrted to:
a. Fire extinguisher.
-+ b.  Fire hydranthose/bu er pump.
c. .Smoke/gas detectors. - .
-d.,. Communication equrpment ones,-Alarm:systems; walkie-talkie etc)) ... * -
e, Firstaidbox. " . : T
£ ER vehrcleslAm_bulance. Co
g. Breathing apparatus. O ;
. h. Emergency lights. /
i.  Hammer/Axelshovelropes etc. ¢

,Freqt..ren'cy of inspection and mqn‘rfnring of ER Equip ill:be-as pertable given below. However; if situation
warrants, this frequency can be changed on the instruction -charge. HSE&QA or Zonal HSE team leader.

- fe s

R L ‘Location..

Head Quarter Statxons
Meter Manufacturing Plant

T C Moty
K.T (Transmission) - S j
" Head Office BERA ]
Regional Offices & - .

- .

"Frequency ., G -

‘Billing Offices _
. P&C Offices - S Quarterly

Store (alt locations) - oo
‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

e QpUTReDTD

‘ - Retention.

Record No Racord Name Maintained by - Period
SSGC-'IMSIERPhF-m .Emergency Drill Form '_.HSE&QA Deparﬁﬁent . 3Years ,

» M 2 f
SSGC-IMS/ERP-F-02 2;";“‘;’;::; ';";’r;m""g ° HSE&QA Deparment | 3 Years
b T e
Integrated Management System ,, e e —
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SSGC

" 'IMS FORM

- SSGC-MS/ERP-F.01

HSEZQA . Cot
Department Issue Date: Aug, 2021
. & - b
Zone Region Location | - -l oata [ 3
jplosion O Heavy spillage of toxic/flammable chemicals O Heavy gas leakage'o Earthquake -
Observations . R .
Time ‘Commants
.5__| Emergency under contro] at ‘_~
. | Totai time of Drill (minutes): -
Additional Obssrvations (Iif any): . I R .
. .. ¢ . ': . dﬁ:};ﬁ:
: " Wy

-| Employee were properly instructed

responders were present at

Assessm - . .|.Yes.| No
the site ﬁ . E

- | Evacuation route was satisfactory .

SSGC firefighters were wall trained

Fireﬁgh@gﬂuipment were up to the niark

N

L

2

3| Behavior of employees was satisfactory
o

5

6

7

" Response of the medical staff was sati

sfactory : . v

Overall Assassment:

Satisfactory 0 satisfactory O

S.No , " Carrective Actlonsllmprovements Required Resﬁonslbmty Target Date
Security Services Representative HSEZQA Representatiye
Name Signature Name Signature

L Y —
@ e BN
1,;"'--'.3” -

P’-—\Cﬁf‘;
T ’
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P : 'IMS FORM SSGC-IMS/ERP-F-02
' " e : , " Revision 01
s S G c ! atll : : . a0 TR SRR | RS
HSE&QA N Equipme .
Department Issue Date: Aug, 2021
o . L Y. .. * . t
" { Zona T | Region | [ Location | | Dats |
Type Of Equipment R R . . .
O Fire Extinguisher0 Fire HydrantWatasr Pump/Bucksts/Hose O Smoke/Gas Datactor o Emergency light
3 Ambulancs &3 First Ald Box 0 Communication Equipment o Other
CHECKLIST .
Whatto check [ Yes [No | Comments.
EI8 are in operabis condition ang not
le and accasaibla, .
No lsakage in fire hydrd ‘, a A z‘. Sk
Hydrant valvas ars proparly ly Aﬁ d and,opemﬂungl. i ’Jt‘
.03 .| Hose pipa is rofled ang prope; 02zles Sre - '.3
| sttachedattheend, . . y s
04 | Fire buckets are mainamag and ad with ;
sand. e
Flrst Ald Box : ‘
0'1 All necassary/required medicines are availabing® G A L ) , i"'
- S - . : . . o
. 02 | Medicines are not expired and valid forusa, ... O P N 1 s
. | Smake/Gas Detagtor —— : T :
‘ 01 | Alarms and Smoke/gas detsctors ars properly functioning,
Other Equipment (If any) T . v o - -
a1 .. . o
[0z ‘ :
S.No Observatigns t0 dations - '
) - ... . 1 N
: » :
3 ' ' ' . '
Additlonal Commeants (If any):
Security Services Representative HSE2QA Representative . ' A
Nams & Designation Signature Name & Dasignation Signatura

o :
., .
- ".-7' ety
i/ - . IR darhl ﬂ!"“:'r‘ ot -
t -~ imees i
. / . ., D-\?‘" Y .
e L ',
e . . H
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1. PURPCSE

The HSE&QA guidelines for suppliers and contractors ara developed to assist Suppliers/contractorg to

meet ssgc's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided. '

2. SCOPE

The procedure s abplicabla to all suppliers and contractors prov_iding'goods or services to $8GC'

-~ 'Whether on SSGC premises or outside SSGC premises.
3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to- execute jobs
: agree 8SS8GC.

b. Supdli Qn independent employer/o“rganization that is responsible to provide goods or

services. - :
¢. Contract }ton Is an executive of SSGC Procurement department, who has been
r

delegated/giv e'spﬁibility and authority from the head of department to initiate and maintain the

. contract, -
- d.  NEQS: National Envi ntal Quality Standards.
- e SEPA: Sindh Environ otection Agency.
4. ‘RESPQNSIBILITIES
N E*‘ 4.1 Supplies/Contractors and fractors . -

L a. The contractor must take- all nece ty precautions related to the performance of tha
Lo contract in order to protect the work sit ing all personnel and praperty of the SSGC, the
Ty By * " Gontractor, all third parties involved. .

; r b. SuppliersiContractors are responsible for safi ll-being of their employees.._“_,, .

W c. -The contractor will also be responsible to pr élevant safety equipment{PPE) to. their -

Tk ’éi’ . “warkforce where required. Suppliers/Contractors oze their own HSE&QA management

bR "+ .system, shall provide details of the same on request.

d. 'The contractor shall ensure that all personnel are adequate

. Supplier/Contractor shall ensure compliance with SSGC po
and regulatory requirements, - S :

f.  The contractor shall adhere to st standards and requirements for

‘ 4.2 Contract Coordinator S J\ .
: The cantract coordinator is responsible to arrange training sessions/mestings betw&ontractors and

d to perform the task assigned.
cedures and applicable legal

HSE&QA departmt_ant within 10 days of issuance of a letter to praceed.

, 4.3 HSE&QA Dapartment’ .

a. In-charge HSEZQA and contract coordinator arg responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA., o

b. In-charge HSE&QA is responsible for providing necessary information and training to

C. HSE&QA department will carry out inspections and audits to ensure safety and \;/ell-
employees and adherence to sat standards, technical specifications and guidelines.
d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of 88GC's safety policies/procedures/contract
terms during the execution of contract,

being of

‘(\k e HandBook | February 2022
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4 #+..m, The contractors mustensure that the warkforc

e T

" . employee. Contractor will bear all expenses incured dug

n

- Xeray. -
0.

© . carry out the required job. . - .+ Nt R LoD
k. Any equipment used-by contractor d project must nat pose any environmental and/or safety :

“y

. PROCEDURE

. The contract coordinatar should ensure that this procedure is
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/cantractor and HSEZQA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSEZQA department.

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facifity to identify
‘gaps o issues related to HSERQA. - | T ;

. The contractor/suppiier shall educate and adequately train their employees in order to understand:

the rgirement of this procedure. ' ) .

Su all adhere to technical specifications provided by SSGC to ensure quality of goods
provi E g ~ : ‘
The co &all perform hazard identification and risk assessment related to their.activities for

the -proper-iffblemgatation of possible controls/personal protective equipment (PPE) or otherwise:
consult SSCGC's MGERAA department to seek guidance and awareness on risk/hazards related to .
pntrols. - - : - S ) :

g2yrstand and implement “permit to work (PTW), job séfety analysis (JSA)"

P to risk assessment and management procedura (SSGC-IMS/CRM-02).

j(Jto dispose of any waste-.'generatedcquﬁrgg their’ activities in an:
ganner.. - . . T T e T

part and parcel of every contract made

. ThHe contract is liab?

. cancems, and should be in accardance with g#
Any.identifled hazards discovered by the
' to fix. must be immediately reported to the:c

'S safity procedures and NEQS and SEPA st standards, -

pftior that is beyond their ability and/or responsibility- .-
ordinatorand HSE&QA department in writing.

olvegmust be physically fit-and.should not cary .

any. caontagious disease.’ SSGC reserves the:righ “for. medical examination/ests ‘of any -

medical examinationftests. .

medical reports from accredited

ent for entire crew once the .

. Forcontracts related to providing food services/cantee
- labs -must be submitted to head of administration servi
contract is awarded and annually for following diseases hepaty

ic, tuberculosis, and chest’ .
In case of violations from SSGC'.‘safety standards/pnlicieslbro mons will 'bg faken to
penalize the contractor depending-on the severity/recurrencs of breach following matrix;

e R I R P N SO | S T T AT Ex. e
4V N BT 5t VioTatioh i ety oo e LIV ¥ Actiony. . i

o bpt et
£ 0k 5 W

S b tatau, *

1 S’i’néie Minor NomCompliance_ | Verbal waming -

2" | Muttiple Minor Non-Compliance | Written' waming s e T

.
o

3 Sing'le Major Non-Campliance | Written waming / Stop the work on site

: . - . . Written waming ./ Financial penalization,
4. Multiple Major Noen-Compliance discontinuation of Gonfract

Integrated Management System —iii =
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securi,

Perser: Lyen sign-in ang at the beqinning of each day
e. Contractz ' 2es must stay in their ass;

make any N ts t0.any piece of eq
" duthorized S8 repgsentative, Failure to abide by this work
from the facility anid €% Prosecution. . _'
. f. Each zone maintaing Work areas with limited
overide any Security d onvenience. If access t ( , = _
Fepresentative for authoriz - At no time should con or { ctor(,employees enter the,
: 8reawithout prior authorizaticll, & . C :

RN LR

. . . Tt .. ...' . l-‘.-.-: . " P .
g _ Anyawork nat performed during 1% Siness haurs must be approved in advance by?t_he ssec Y, Py
L .represéntative. o . PR : b

h. A contractor employees will _go throu @ctor safety/induction tmin_ing upon initial work at. SSGC*

and annually thereafter, A copy of autho /urrent)‘ personne] for',contractors will be updated ang ,
kept at guard shack, X . . 4

=
»

a5

: isforbidcfén on .

Use of companff telephones is restricted, unless prior approval is attained from the Ng entative, -
*Pay telephones ars not avallable, . . . « . oL o

®
. (g

-

d... Horseplay, throwing any object and scufiiing are dangerous and forbidden,
e’ of any kind are nat permitted in SSGC/ work site unless prior written approval is attained from
.. S8GC representstive, . . ' .. .
- § Guns, knives or any other Wespons are NOT allowed on cdmpany p inany. case,
g expects all contractors ang subcontractors to.maintain a drug-free and aleohok-fiee workplaca

fémove any contractor or subcontractor employee from Zone Property who is
- of alcohol or drugs. It will be the contractor's responsibility to enforce these, fules,
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-+ 4y, <|n the ‘event that there ‘are open tanks;"

h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/imaterial. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i, Contractor material will not be shipped direetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene :

While working on SSGC premises or at aty worksite;

a Al persons shall maintzin a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencils, tgols and supplies must be carried in a secure manner o eliminate the possbility of product

contaminati feration, {i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

c. Appropriate be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to rce. :

d. Proper clothing all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety aifl confgagjnation hazards and are not to be wom in working areas.

e. Persons with suspected sfwggRicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitied @) in any area that could result in contamination of SSGC personnel.

f  The use of tobacco in any form YWhp@ilited at all times except in the designated Smoking areas.

g. Chewing gum, candy, storing lu , eating or drinking beverages are not permitied in or adjacent to
the SSGC premises and storage areas will be a designated area for contractors i eat. (Cafeteria)

affgged product/materials, corntainers ‘or-storage, the-contractor

ibility of any foreign material. (This shall include: grinding,

ipping, metal driling, pipe threading, wiring, welding
er debris may be generated.) ’
lding or storing parts, lubricants, solvents or

must erect temporary partitions to elimin:
cuting, core driling, masonry work, jack ha
and other hot work, etc., where any dust, mist, ¢
The uss of comtainers, boxss, cans, jugs etc., €2

- construction material'is strictly prohibited. .
j.  The contractor 45 fesponsible to- notify-the “SSGC rep
- generated by the contractor’s activity, was accidentally spili

e-immedigtely if foreign material. used or
e ZAne area/ SSGC premises.

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in ca spill occurred.
7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al appiicable Occupational Safety and Environmental regulations must be fol

b. Contractors shall supply to their personnel and to the SSGC representative:
phone numbefs, and pager numbers as well as emergency procedures appropriate! i

c. - Contractors shall provide the SSGC representative with a current copy of their S m inciuding:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and

. associated training cerfificates. - . e : o :

d. The Contractor shall supply all required first ald supplies and safety equipment to suppart hisher personnel.

e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required o adhere to all established andfor posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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. '_ 4 icles —w ag dheretomedec!aredspeedﬁmit weo L L

tooc. LS Any.confractor, contragior © or subcontractor vickating Zone area safely ar security rujes shaﬂ?béf

~7 " Subjectto immediats dismy O ' I
7.2 Aceident Reporting. -, - ™\

.7 B In the event of a fire, mediy or other e o Contractors are required o noffy zone. sectry. o the

b AL Conractors who concigy confined space entries must-adhers . g " confined

Zonal Team Leader. ~
h. Materials, tools, equipment ang supplies will be stored neatly and safely so as not to obstruct rg

or full. Acstylene cylinders, when in use must have a wranch in place., . e
ead hazards, excavations or other unsafe conditions exist must be properly biocked off

pri ing signs. In the case of an excavation, barmicades must be provided. In refirence 1o
night fights'shall be provided by the contractar,. - - )

Peo" or other harmfl volatile release s caused or discovered, Me.contraqtar andlor
" @Y at once to the nearest SSGC office and request for further actions immediztely,.

. L
¥
. o

A
[ Ly
s

: ported immediately to h‘le SSGC lepresentanve. PR

_ SSGC lepresahitafive immediataly, WWhen p

. _ tification give all pertinent Tiformation, inghuing yéfr

¢ Al contractor ijuries requiring medical assistance beg@asic st i must be reported in wriingwith a
investigation within 24 hours of the accurrence (Comract:@ j '

. ent Investigation. Form). This repart musthe .
. Submitted to the SSGC representative for forwarding to th : oo e

-d.. AﬂmMmandsubmntgcmmmustmaintainﬂneirownO d documentirecors, . |
. 7.3Confineq SpacgEntry - A Q .-
S\

a. The SSGC representative will notify the Contractor prior to being hi n: wil invoive entry info
. confined spaces, The fomm included in documents will'be used to make thig ' T
GC

: ace entries e % space enty
reguirements, .o . ) .

" e At no ima shal a confractor, contractor employees or subcontractors énter & corined space in Zong,

. K "entty supervisors or rescug
team members must have the appropriate training ang certification according ty fhe Zone require
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M PROCEDUHES -

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 Inches withaut a
standard ralling must adhere to the SSGC Work at Height Requirements.

. b, Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fall protection
equipment must comply with applicable lacal and ANSI requirements.

c. All contractor employees waorking in forkiift baskets, scissors or man lifts are required to wear a safety hamess.

d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely uperat\ng and
rigging procedures and methods mustbe used. . .

e. Al cranes used on company property must be inspected once pershrft and anyproblems idenfified rnustbe
corrected prior to crane usage. Coplee of all inspection recerds must be provuded fo the SSGC repr&eematwe

overhead work must occur in locations within the Zone where hlgh voltage werhead power
all cranes and overhead lifing devices must maintain a 10-foot clearance, In the event
not be maintained, the power lines are to be de-energized and locked out prior to
_ performing event the fines must be de-energxzed prior approval must be ngen by the SSGC
representaﬁve.

7 5. Hazardous Energ@ (Lockout) Procedures

a. Al con’u'actnrs confractor and subconn'actors must comply wrlh the SSGC Energy Controi
Requirements. '

o .. b. in. the .eventhat a- oorm'ador, '
machinery where the danger of inj
- release of stored energy, the co ct
. lockftag out this equipment before begmmn@=
¢ In the evern that SSGC employees or’ ofh
* " contractor is'not to remove the lockftag or-ene
. -+ any machinery, mmomvapproval ofﬁSGC rep!
... affected associates. .
. d. Contractors arereqmredtosv.lpplyﬁ\eurown !ookoutlo f
e. .In the event that a contractor or subcontractor has de-en
equipment specific' lockout procedure must be adhered
. subcontractor can acquire the specific equipment lockout p
f. The lockout tag used by the contractor must have the contractor‘s p
to be contacted concernmg the lockout. o '

employee*or fsubcorm:actor aervxm-\g “or entenng a piece cf
from unexpected energizing of the equipment or unexpected
ernployee must dlsconnect the source .of energy and

persons have Iockeditagged out eggpment, the
uipment. Likewise, the contractors are not to LO/TO: -
» remove LQ/TO:without communicating to- al

ntractor, contractor ernployee or

the SSGC representative, -
berand a person name, SSGC N

TSZoneEqulpmentandTools ; a DL Q’\ e _
a. Contractorswil pmvidemeirown eqmpmentto their employees. . . _ .o :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contracrs can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the
- Equipment Loan and Indemnification Agresment. Use of all shop equipment.is pmhib:ted.
c. Misuse of SSGC material, equipment or products is prohibited. . - .
"d.  The use of SSGC powered industrial vehicles (i.e. forkiifts) ls'sim:ﬂyprohibm lnthe event'd'lat §8GC . .
. forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions fo
this policy. Any contractor, contractor employee or subcontrac.tor who operates an SSGC foﬂdir't will be
requested fo leave the property immediately. ‘
e Al contractors, contractor employees or subcortractors who operate a powered industﬂal vehlcle in Zone Area
must possessa ourrent operator oemﬁmtlon
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79 éasoiine.anq Propane Powered Equ'y'p.men't

7.7 Hazard Communication

a.  Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-site, must priorto
bringing them on-site: .

i Provide the SSGC representative with 3 listing of all hazardaus chemicals,

© . Propery labe| all containers, adhering to SSGC labeling requirements,

.  Provide the SSGC representative with copies of all SDSs (Safety Data Shéetj for the hazardous chernicals,

7.8 Emergency Pr
8 Intheeventof a firs, medj

C:* Al contractars, contractor employees and suf g, are required to exit the oy g in e

if inst .anSSGCrEpr&Gentawalnmeeventcfah
h @vacuation, contractors ars required to go-directly to

&e staging area locateq at quard shack

that is to be used indoors.

B, SSGC Management discourages the uise of intsmg combustion engin B, and wil only permit itwhen
No reasanable atsmative means are availabie to compiets the job. N

710 Temnporary Electrical Cannsctions

a. AﬂMﬁng&elecﬁmlhsmﬂaﬂonsareexPectedmmﬂwNaﬁmalEemicCodepmm' S
b. Al temperary electrical hook-ups for equipment must be approved by the- SSGC representative, -
installation. Al temporary installations must be removed a8 soon as the tagk requiring them i

¢ Elecital outets for partable power foote notapanofpennanemwmo‘fmemngshouu'havé"

+ ground-faut circuit interrupters (GFCY.

. .
") Security personne! the focation of the fire and any other pertinent

a. . Contractors are required to inform the SSGC representat; ﬁ%né’ or éasqmemwéed eqmpment '

2 &5 Integrated Managemaent Systepf —— —
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b,

“IMS PROCEDURES }

7.11 Cutting, Welding and Other Het Work

a.

b.

C.

d,

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit afiar oonﬁrmmg lhat the
necessary precautions have been taken. »
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch® shall sign the perrmt after the final check has been
madeand retum the srgned permrt ta the SSGC replesentauve

742 Lad rs and Scaffoldlng-

' a.

n Zone property must be properly secured.
Al s must be equipped with railings and toe boards.

_All *swinging” Ids.must be inspected by the ¢aontractor and reparred if necessary before use. '
" All qverhead wa ridift must be conducted froma secured safety cage Sland‘ng on forks or pallets

is. not perrnilted @
.. .'CONTRACTOR EN

8 &NTAL RULES . I
" :SSGC requrres lhat ccmractors -co @ applmable envrronmemal rules & mgulalxons. .l N
fB 1 Non-l-lazardous Waste ' . . ;
Construction refuse and debris ik not to accumulate and will be removed daily byﬂ‘le contractor )
- gt its expense; unless oiiierwise negot gyriract docomernt. .- . .
b. Contractors shall take ownership of all wasts. @ generatad from. materials thay’ broughtﬁo the job ¥ '
"+ siteorfrom demoliton activities, and shall drspose waste and debris. in. aceordanoewm all applmble
‘- laws and regulations.”: .. "= .
¢ Reference to SSGC, The $SGC Company or any of shall not be used in any dowmenlaton .
.° ' assodated with the disposal ofsuch‘waste anddebris, ( s
d.. Contractors shall coordinate with the Zone, whenever practic™, ate debns orwasle which may be
" . " recycled or re-used in a safs and environmentally responsible Mang
e. . Worksites may be pericdically inspected by the SSGC representztif® 1By & thatthe contractoris fulfiling
" its obligations under its contract. Final payment will be withheld until su @ b 2s the worksite and property
* %" " have had a final inspection and removal of all containers, debris, wastes Mg «p jals has been confimed. " -
N . by the SSGC represeﬂlatrve and documentahon has been printed that -l 3 ~-‘-«~ 3 wastes have been
+- properly disposed. °; |
:f 7 -For those conlractors mﬁqng oulslde, tis llegal to dispose of any ﬁquld tncltdng water, onto the
- . ground/outside drain for any reason. All water, provrded itwas not conlan-unated shall be cﬁsposed of af a
‘drain lnsrde of mefaoﬂily .
8.2 Hazardous Matenals : _ 5
a Corrlractors conlractor employees or subcontractors who bnng hazardous chemlmls on-srte must prior

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ifi. Properly label all conteiners, adhering to SSGC labeling requirements.
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3IMS PRACEDURES .

8.3 Spill Respo rocedures

4. .Each contractor is to have a.written emergency response plan to handle spils and releases which
may oceur during elivery, or use of hazardous materiajg at the SSGC work sita, The'cqntrac;or
. must provide g copy of CY response pian to the SSGC Teépresentative prior o beginning work. V2K
" Each contractor must provid equipped with appropriate spilf fesponse equipment, Al contractors,
conh';actor‘empioym ors who engzge in the em €ncy response of 3 hazardoys materia}
release must have been trained € appropriate spills responss certification ang meet responge
* requirements, .

€. Contractor must provide documentation Jthat it has contracted ity ot least one reputable ousige, _
spill response contractor, that is reasonably g Io SSGC, to respong o largerspils or releases which.*
may oceur during transport; delivery or use of materials S Lk
The contractor shall be respansibla for appropriate f spifls caused by their activities, Such'deawp

-5 U will include remaval or remediation of any materials im, such spill; such ag; building materials, éoil,
. . ; ;

e Inthe event that 4 spill or releasa of contractor's materig] o &GC'S property and the cnniréictor does .

\ e the right tp take any. reasonably”
nécessary steps to respond to or remediate suc!*: spill or re} . The ctor shall reimburse SSGC for

als must be reported immeciatl Riractor to the SSGC

ntity must bé reporied by the contractor to the
laws and regulations. Prior tg notifying the




A,

' any vxolahon of appluzble laws regulahons andlor mles.

" have read and will ba able to abide |
. agree that any persons and/or contracto:

k oontr'ctor andlor subcont‘actors that we hlre.

. complying with any applicable Federal, Provinciat or 10

- exclusrve dxsmssron cf any and all lega! requrrements appﬂ

- regulations and rules while.we are engaged to work or perform servi

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it o the §SGC representative. A copy w1l| be keptin the project management file
and the Zone's HSE Manager's fles. -

In cons:deraton of admission o the premises of SSGC, we agree to hold in strict conﬁdence and notto dtvulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout speclﬁo written pemmission from a duly
authonz tive of SSGC. -

ThlS agreemer @ bnoficentiaiity wil terminate anly when and as SSGC proprietary information becomes public

knowledge.

. We have read and ung ihe visitor agreemnt and wrll ablde by the document while vsmng the SSGC.
. facility as requnred. .

10. CONTRACTOR ACC&NCE OF WORK RULES AND REQUIREMENTS

.The undersigned hereby acknowl

late these rules will not be permitted to work for SSGC. We also:
understand that we are responsibie for

these rules. .

Compliance w:th the SSGC Contracbor Work Rul @&n any way relleve any contactor ar person from
al

apply. The work rules are only a compendiurm of certain
ntactors andlor SUpphers

The understgned represen!s and wanams thatwe shall comply

C, including but not limited to any,
and all OSHA, Federal, EPA, Sindh, and other health, safety, and

gt wehave received a- copy,of the SSGC Contractor Work Rules. We "
PR fisted inthe SSGC Contractor Work Rules. We understand and -

that all employees working dxrecﬂyfor us, as well as any T

environmental.and other regulations which mayr -
irements andZonepol'cres.Theyarenotan o

‘e

ficable Federal Siate and Loaal laws, .' o

requirements. In addition, ing
consideration of SSGC hiring us, we hereby agree to indemnify and hold SSGC against any and al‘ :
liability, including defense cost and attomeys' fees,- ansung from or relating to -above warranty and/ar -

- e

/mem \ .
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« 1>

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone anager

L Conra O)

11. BOCUMENTER@NEORMATION

" Record No. Record SSGC. . . . Maintained by . Retention :

_ Period

rame - . HSE&QA - v
SSGQLMS/GSC-F—M areness Form | . Department . 3Years

¥ = ‘3 \ »
1 . \/l qﬁk .
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8SGC

«
4

’p Integrated Management System

IIVI_S Form

SSGC-IMS/GSC-F-01

Revision 01

) 2 o
HSE&QA . 1HNes 1o ppane s acto )
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number

Type of Ca

1 Mechanical
Contractor Ol

[ 3 Electrical Wark 01 Civil Work 1 Waste Disppsal OO Canteen O Transport O Manpower
aggnstruction [ Third party Inspection D Goods Supplier 01 Other:

Arsa of Working:
Contract Coordinator: ﬁ

||

' g . ‘ HSE&QA Awareness . B

- ,
it g o oo RETIACKS.

s Deécripﬂon
(SO & OHSAS Standards
HSE&QA Policy ~
| PPE Policy

Risk Assessment and Management Procedure = 7

iricident .and Accident Managsment Prucec'l:.ire

o

Emergency Response Procedure

Technical SpeciﬂcationaIPerfonnanqa and Testing
Criteria - )

:Remarks: " ..

W

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shiall make sure all employees of our company and Sutb-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/proceduresfiechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

X

nq‘p D J

1
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) T PENALIZATION MECHANISM -~ Revisionot |
HSE&QA o

“* | Department ) et Cb s O pl Issue Date: Sep, 207 |

W . , Qll
. 1. Penalization e

SSGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance arl

maode of penalization is provided in respective Terms of References. SSGC managemen|
decides the mode and degree of penalization.. ‘

tion mechanism

@ hart depicts the mechanism/ hierarchy, which will be followed for the
penalization oé cgntractor. Penalization Form and Annexure-J-1 can be found below.

. .

= - T i
£ | E500 Team
po ety :

e o
b hi.o-.'r'. 0 .

5C Sef
nagemen

ptractor’i
e
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I
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SSGC-HSEQP-F-10 :
Revision 01 '

Issue Date: Sep, 20" :,

st PENALIZATION FORM
E&QA o . ' l‘: ) ' .
1 L)epartment -AY S‘eJTVIE;e_ met«)&d:& @nl_g;f_
- R ]
Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

1
O
72

%

Moaode of Penalizatio E

0,

. Initi
_ Name Signature _
P Recommended by HSEQA ] ®
_ Name Si .
. Recommended by User Departmental/Divisional Head B

Following Section Is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contragtor

Note: Adequate avidences MUST be furnished along with form by Initiator

O\ Ty

L]
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N, . - 3SGC-HSEQP-I.|
. g PENALIZATION MECHANISM —
S8 e XA : ' Revision 11|
)
HSEZQA - ANNEXURE J-1 Issue Date: Sep. ;)
Department ™
\:_.
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time ——___ VerEal Warning frenn
site in charge
_ 2" Time Written warning: -
! PPE related Explanation Lettey - '
" Time —er Removal of worke:
from duties
1* Time ———_ Stop work
2" Time . Stop wark along witl,
2 @ Act/ Unsafe Condition written warning letter '
3" Time ——— Removal from dutie::
3 ' time [rarge maiJI? ?g:ég:’:;’:ﬁftsﬂf Financial Penalization up to Rs. 2001wy
) H?E &OA P § for each accident
No proper tag outfioc barrication / ot o5 . o
signage boards and g ic PPE non- ;,,,,h.m € Waming Let.ter
4 "' compliance g advised g me —. Stop page of Work :
representative(s) at Site or din§8Ge |37 Time — Fingncyy Penalizafion uy 1.

SOPs, work instructions or To

Quality .

3% (Max.Rs. 200,000 cag be penali ey

B gl

5

Deviation in actual manp

power provided‘\%

fanpower (Organogram) submitted i tende&
documents

ogpof unavailabje staff, as listed iy, |
- related documents

W

Non-Compliance related
outlined in ToR, BOQ,
Standards &

Codes and S8GC’s SOPs.

to Quality Parameters
applicable internationa]

Up to

0 invoice amount of (i
billing pel '

4

E{eporﬁng

—

e e

_1 amount of thq}ib&gg«gcriod
‘gm‘: '

5 o
= \\&-‘(: \
Lt .
F2) \ajquQ‘;}‘}' i,
TN P
[ SN '

\

Non Submission of time bound reports (ag - . " or o
7 | mentioned ip Tender documents / Construction Fmapc:al penalization up to 2% (’.’t the
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