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) Sui Southern Gas Company Limited

G 3
N Lo
. ' Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/EPADS/NR/2049096 'Open Bidding Date . 06-JAN-25 08:48 |
[ . —-'~-u-<=3'—wi-q¥e-ﬂ.r;o‘i¥-a--—;v "a
Document_Number 2049096 Close Bidding Pate ; - 27-JAN-25 11:00
S# Item_Code Item Description " Unit T Quantity L :_UﬁﬁnPﬁc‘é inciusive of Value
. Make 7 Brand ™t all discount (if any) &, PKR
. § i g, Excusive of GST ]
1 2 3 L4 5 6 7=5x6
1 39111223 SPARES FOR 'GENERAC GENERATOR] Each 1 s
MAGNETIC PICKUP CAMSHAFT P.NO -
6660003100 ‘

Delivery Schedule: Delive'fy Shedule 90-120 days After confirmation of P.O. i

2 39111413 SPARESFOR 'GENERAC GENERATOR| V&t Each 1 , T -
CONVERTER P.NO. K1095.

v

Delivery Schedule:  Delivery S

"3 739111423 SPARES FOR 'GW
RECTIFIER DIODE
10116.

NERATOR| ~  Each =~ 1 e

}. SKKD

| ' !
Delivery Schedule:  Delivery Shedule 90-120 days& irmation of P.O.

4 39111433 SPARES FOR 'GENERAC GENERAT Each 1 . §
POWER RELAY P.NO, 1802280000.

| ERCUEE
Delivery Schedule:  Delivery Shedule 90-120 days After confirmatiq@.

Total Fix Bid Bond Amount PKR: 24,000 /O

07-]JAN-2 ; . .
5 E-Business Suite 11i - Sourcing Module Page 1 of 2



4 Sui Southern Gas Company Limited
Schedule of Requirement & Bid Formt SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties'and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise. .
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions zd warranty guaranty attached at annexure 01.

.
+

Signature : e 4
- 42 o

Person Name

Company's Name : _.' G o " STAMP
Date : f ' /g
¢ 0 1 A Py

End of page, any entry beyo line woiild be'invalid

P

04,0

07-JAN-25

E-Business Suite 11i - Sourcing Module Page 2 of 2
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“Note: Tender dbcuthent is also available onlitte on SSGC webite for view oxly. Bidderis eligible ty P’ﬁ”ﬁﬂﬁ in bidging
Pprocess olily sfter parchagino cui ; ‘e Roam "Head Office ds per'the Protudage meutianed
in the Press Publicatiopffisg:c website, It i andatory for bidders o gtfgeh original Token Slip in fromt of the Seafed
Eavelope (isSued at the'; pligrchasing i evide; h, plier hag Plifchased the Tender docqhtl}iiﬁ{lfijﬂhej‘; dpy
Cor‘rigcndinm/(‘fiariﬁ'caﬁgn @ idums/Exterisions issued to be notified {5 otily those bidders who have purchased Tender
dotuments.” :

I case when bidder sybmiy altérnat pardte Bid Bond for eagh bjy I8 requived,
rejectioi. _

The quoted unit price and corvesg onding to
except Gerieral Sales Tax GST). S!;‘l)es Tax wil] it ap;
GST will be reimbursed o manufactiurer and impoy

Bid Validity: 120 days, _
Edrnest Money (Fixed Bid Bond): PKR 24,000/-

Delivery Schedile: Complete délivery is réquired withig 90-120 da/wmﬁﬂﬁaﬁﬁh of P&,

}N:"&,‘ &
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Specifications:

1. Carfishiaft Pickup
Part # 66.60.003-100
Thread size: Mi2X1
Length: 100 mm

2. V&I converter
Part # K109S
Input: Current 0/4 tg 20maA ( Loop power supply)
Voltage 0-10, 2-10,0-5,1-5Volts
Dutput: Current 0/4 to 20mA
age 0 to 5/10, 10 to 0.1 to 5Vdc
ga(on: <komw
3 10 3Wdc

3, Rectifier [id le

Part # SKKD 101- 1
Average forwdid curr
Threshold valtage: 0,878
Forward voltage maxifmum

Opetating Temperatyre 186 Deg

g ' 4. Power Relay
Supply Voltage: 24Yelts
Contact Capacity: 100A

Contact circyit: Nbrmaux Dien %

Connection type: Serew Teérminal -
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Tender Enqitity No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any ¢onflict hetween Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Dotument will govern / previil.

1. Warranty / Guarantee Coverage

1) The successful biddst / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that materjal used are in accordance with the
latest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substapdard ar not myeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including alt other
expenses incurred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for é(in,sumable items (i.e. Chemical, Battery etc.) will remauin valid for 6 months after the
goods have-been sncem‘sfulsy defliyéred or commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-, duly
filled, signed & stamped.

) ere performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the co urchase ofder are pew, unused, of fnost recent or current models and incorporate all recent
improver esipgn and goods unless and otherwise provided in the contact / purchase order.

v) The W, ertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— NongfMicial Srarp paper and should be duly notarized / attested.

vi) In case of SupplygfiMllation, Testing & Commissioning, since all thes activities are inter-related to each
uther. therefore, the supplies will be released after successful mstallation, Testing & Commissioning.

2. Bid Security:
a) Bid bond mbmissi@) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealdl as ¢ void, however, other contents of clause 9 will remain unchanged. Tke
submission of fixed amor fecurity is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are adv h fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failin eir bid will be rejected.

¢) The submission of fixed amount ity is also mandatory for all the bids valuing Rs.500,000/-
or less. , )

d) The word lowest bidder or the lowest e jd has been substituted to tead as most advantageous

bid. - . S e
¢) Sub-clause 9.2 of the General Terms & Conditi treated as null & void, however, other contents
of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage
In vase of Single Stage Two Envelope Tenders the fixed bid bond as
Conditions to be placed in the Technical Proposal. However, if the

placed in the financial proposal
will also be considered. Without submission of bid bond (either in Tec
the bid will be rejected.

Eosal or financial propusal)
4. Bid Validity: ’

All offers shal) remain valid up to 120 days from the date of opening of bids and by remair valid for

clause#09 of General Terms &

150 days. -

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Succ@lbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of R®10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for suecessful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

Tn case the supplier fails to deliver the material withip the specified delivery scheduls as given in Purchase order

(P.0.) and maximmum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Qrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of 4 _ T, ' LP-Rev-22
: 19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier ( Clause-28 of
Genera) Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the (ime of purchase of tender docurments for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall sybmit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the'tender documents which will become an integral part of
Tender Documents and now be followed / enforced in irug letter & sprit and supersede the Black listing terms
as mentioned in the General Terms'& Conditions.

id Bond MPBG (Performance Bank Guarantee) for Proprietary Tenders
‘grictury Tenders, the Bid Bond & Pq{or’mance Bank Guarantee (PBG) are not required /
I

the bid as condiiion and will be liable for rejection..
15.Clause 14.1 of General & Coriditions is meaqi for vendorized iteins processed through negotiated

14. Any Bidder % amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
tendering clauses. g

16. For open competitive bidd-’@e most advantageous bidder is new local mamufacturer, 10% trial order
will be placed and remaining®#7 will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if theyare in after 6 months of work completion / material delivered.

718. 1t is mandatory for the bidders (o foll | tenms and conditions given in the tender documents without
any addition / deletion / amendment and sm{ id accordingly. Therefore, in this context, the bidders are
requésted not to give their own terns and ca «i@ k26 it tantamount towards the conditional bid. Otherwise
their terms and conditions will not bé considerel ’?urchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. {

I

19. The bidders/contractors ure required 1o provide their e Bank Account number (IBAN number) on the
‘FORM-X' attached duly signed & stamped as one time fifc ion, which shall be firm (not changeable) for
all the fisture payment transactions.

20. Payment:
The supplier after delivery of goods-and its acceptance shal} submit we to Finance Department of the

Company, containing following information i.e.
(a) Purchase order No. & date
()] Ttems 4

(c) Quantity

@ Price A

(e) Invoice value

(6)) Point of delivery O

(g) Delivery challan indicating delivery date, etc. §
€

(h) Supplier(s) are required to submit sighed and stamp acknowledgement sli retumn,
Annex "C" & Annex "T" (whichever 'qpplicable) in which Sales Tax (of r &les Tax
invoice) is paid. C
Payment will be made within 30 days of completipn of stated requirements.

21. Joint Ventures: In the event that the bidder is bidEtng as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to ghg Joint Venture to be submitted with the bid. The joint
yenture parties shall also furnish an undertaking to te jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract, The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nar@inns the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as sggcified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond -guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule’ ’pans should ensure that there should be no

Page 2 of 4 LP-Rev-22
19 Dec 2023




23.

:ﬁ%-‘:‘ » v.»\: A e ?‘!”&?ﬂ%\"{: ¥ w{iﬁ;;\?,

. DR § 227, . .
deletion/insertion/alteration/modification of@n'}fterms in the Bid Bond/PBG guarantee farmat as
given in the tender document or else bid Willzg_ezigiab/e for rejection.

In cuse the insurance policy submitted by the contractor is expired during the execution of job, il is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/commiissioned. o1z 18 . Seh
In case the job is not cornpleled'%ﬁﬁzin the given time as per tender teims and the insurance policy subiwitied
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25.

Company reserve the vight to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

27.

28.

29

30.

3L

32.

33

Page 3 of 4

. The term “Call Deposit Receipt” men

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bjds will be liable for rejection. In case the bidder quote different make/brands/model that
Wi e considered as an Alternative b?,i‘g@fzer and require to submit separate Bid bond for
eac and/model.

Bidder cklisted and henceforth cross debarred for participating in respective category of
Public Proc t proceedings for a period of (not more than) six months, if fail to abide with a
bid securing decla 1 (which is an integral part of tender document), however, without induiging
in corrupt and ractices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have ﬁ or modified their bid during the period of bid validity as specified in

the tender terms.

b) Having been notified off the
validity (i) failure to sign
performance security or to
document.

eptance of bid by procuring agency during the period of bid
tgact or accept purchase order (ii) fail or refuse to furnish the
with any other condition as mentioned in the tender

lause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bon jonal Terms for Tenders on F.0.B & C&F basis
be treated as null & void. &

‘Wherever the “Rate Only™ is mentioned (either o anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the O\@ymmrement for the same items as given
in the BOQ for package basis. In case the requireme® js gg\¢em wise basis (not package basis)
then not exceeding 15% of the original Procurement fo e items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, follo to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fi wbond as mentioned in
the bid fonn/BOQ/Invitation to Bid. Separate fixed bid bond t3 be g#gitted against each
individual LOT and its validity to be 150 days at the time of opening d Q pical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be 'cgd separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to suuéz

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spectfied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of announcement of the technical evaluation report and five days afier issunance of final
evaluation report.

» In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




compluinant canuot raisc any objection on teclinical evaluation of the reporl. Provided
- that the complainan( may raisc the objection on any part of the {inal evaluation reporl
\ " in case where single stage single cnvelope bidding procedure is adopted.

’ ¢ In ciee. the complaint is filed after the issuance ol [inal evaluation repon. the

34, The sub clauses 33.2, 313.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
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ANNEXURE:; |
al Owners Information for Pubiic Prozuramant Contracts,
Name
Father's Name/Spcuse’s Name
NICOP/Passport No, - '

Naﬁ z

Residenti % : t .
Email addres

Date o3 which sh ChTol or interast aeouired in the business.
I =2se of indirez! sharetflgin ntrol or intersst being exercised through intermediary -

fcmzanies, enmes or otner | ons or lega! amangemans in the chain of ownersiip or
cenroi, following additiona: pay be provigaz:

. 2 N - g [ 10
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Tender Enquiry No. _.

R
<

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure m‘ extending you an invitation, to submit bid for the
subject material according to Terms and Conditions spegified-in the attached Tender Document. Please réad

following instructions before suh‘mission\:gf bid:

|9

11.

IPage

. Tendet document), sealed technical offer & sealed bid'shall be

. For Tenders invited on F.0.B/C&F basis, condiﬁ‘cifn’s as mentioned in Sectio
. The Company will appreciate confirmation by fax Np.§2-21-99231583 or email at

& its opd i [ g¥te and time on the face of the enveloﬁ'jgff X
Nhe total FOR / FOB valye shaI!:b? enclosed with the bid without which bid will be
idder mmomced The Biq fB;ond shall remain valid till the last date of the month

Bids are todf submitted in sealed envelope provide&-vﬁth the tender, indicating Tender Enquiry Number

in which it is expirigg?
In case the bid opening dz
to open on scheduled ddfe,
The bidder shall bear all e

Company will in no case be I¥¥cg@tls respect. 5.~
Prospective bidder requiring any or clariﬁc%xtion of the tender may notify the same by fax or at

e kb
on a holiday or dug’qusome unavoidable circumstances, it is not possible
M\be opened on next'working day at the same time and at the same venue.
@ gesociated with theipreparation and delivery of its bid/sample and the

the-mailing address. The Company nd to"any request for explanation or clarification, if received
within reasonable time prior to submiss 1 A
The Company reserves the right to cancel: ete or amend tendered items/quantities/any part of the
tender during the bidding period without assi aNceason. However, bidders shall be informed about it
prior to bid opening/process.
The Company reserves the right to accept or reject Y
and reject all bids at any time prior to award of contiy
Liability to the affected bidder(s). Vet .
In case of Single stage two (02) envelope bidding. rgced\@menﬁonsd in press advertisement &

bid st w in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal" and ! gl Proposal” is to be mentioned

on the top of the envelope. Technical offers will -bé('oﬁcned and eval t. Financial offers of only
technically compliant bidders will be opened (at-aslater intimat k0 presence of bidder's
rcprqéentaﬁves. Financial proposal of technically nq;%ffg?mp]iant bidders ed un-opened along
with their bid bond. ~ L

part of 2'bid or to anmul the bidding process
fpt ase order without thereby incurring any

ill also apply.
c.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in sub bid, it will
be appreciated if it is intimated through fax or emai[*ith mentioning of reasons.
3 (1598 :
Bids'are required to be submitted at: o

Tender Room, CRD Building, Head Office Coﬁplgii,f $ir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-9Q9; 1223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: n;mtc@ssgc.con%_?gk; .

. £, 3

Hope and look forward for your valued participation, ¢
S
Thanking you ’

P
*

Yours sincerely

4 CO5E E%b ¥ )
General Managez‘i(‘l’-%@uﬁm‘gz)
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. Section -1
General Terms & Conditions
Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is

clared late or submitted without bid bond. .
1.2. ed bids (as above) shall be mmletj@gbmmed/ dropped in tender box placed at Tender Room,
ilding, SSGC Head Office. Bids ate to be delivered on or before closing time after which
be entertained. In case bid is sent through courier, the same shall be delivered at least

Cﬁ)eforc scheduled opening time.

an

1.3. y at its discretion extend the closing da.te for the submission of bids, in which

case all o] bligations of the purchaser and bidders previously subject to the closing date
will thereafter ject to the date extended. However, any request for extension received from
prospective bi an one week prior to bid opening date may not be entertained. In case of

extension in bid o date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspecti¥ bid@Mawho had purchased the tender documents.

14 The bid shall contain no tions, erasures or overwriting except as necessary to correct the
errors made by the bidder, f any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be incl

1l duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec icable) regarding non-applicability of GST for which
documentary evidence shall be enclosgd d be produced upon demand.

1.6.  Rates shall be item-wise, as given in prifeffgffedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi ocation specified 1.2 above. Company will not * -

be responsible for misplacement/ tampering/non-atte e/delay or any other incident in case the . -

bid is not delivered at the designated place & time.

1.8.  Axy bidreceived late after the closing date and time, wi

19 The quotation shall only be acceptable on/as per Bid Fo
Apent submits bid on behalf of different bidders, a separz!
Likewise for tender when bidder submit alternative bids a

" required or else bid will be liable for rejection.

1.10  Deviation from tender terms and conditions isnmot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3; B
other page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only. )

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,. overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiuture referenccs

Eligible Couatries / bidders:

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificaiinn,ssisqasticeation of Su phers
The Con:; LRy, 2 ahh iasn Oan eMw, hu‘u._g' orodibia peosans Tor o pread 't

evidence of any defect in su\_:?m Meshamlseitics. may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or managerial compe

d for each Bid is required.
id bond for each bid is

Pisase Follow the Attached
Black Listing Mechaniem
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_ Bid validity:

SS8GC

whether already pre-qualified ormm.

ahify a supplier or contractor if it fifids, at
WRPblier or dontractor was false and materially

any time that the mformation regarfifjaly
inaccurate or incomplete,

’
Joint Ventures: - .
L: the event that the successful bidder is & 1int veuture (formation of two or more companies), the

Company will require an undertaking on judicial stamp' paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the piyrchase order/contract.

Clarification of tender documents: P

. &
Prospective bidders requiring any further information, or, clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mgﬂmg address indicated in the "invitation to bids",
The Company will respond in writing to any request for information or clarification of the tender
documents, if yfived five working days prior to closing date for the submission of bids prescribed by the
Company.

DRRTY response (including an cxpl'ziﬂgi?‘ipn of the query) will be sent in writing or by
fax/e-mail tova
instriictions/refereNg

spective. bidders. who have purchased ‘the tender documents. Verbal
5 f :

gt be ﬂCCEPmble. - i

Ry
PR

E

W its bid after ;hé bid submission, provided the written notice of
eceived by the,Company prior to the deadline prescribed for

s{ffuotatigns are OPFBqd,'no bidder shall be allowed to revise, propose
or request any change in the bid. _ ¥

62 The bidder's modification or withSig
withdrawal notice may be sent by fax fody
6.3 Bids once opened cannot be withdrawn d

aaice hall be sealed and addressed to GM (P). A
4 8 signed copy.
Al offers shall remain valid up o 90 days (120 days in c{ » Envelope bidding procedure) from the

1

date of opening of bids, until any further extension agregh‘;by ‘ ‘@ If the bidder agrees for extending

bid validify the bid bond shall also be extended accordingly. A giving extension to his bid validity
will not be required or permitted to modify his bid. If. there will Be ery/clarification or extension

request asked by the Company, the bidder should rt;ply-,tt&’q‘}sg;ne within®”, receipt of the same and
if bidder takes more than 7 days the delay in reply will be, added to their bidgligs

eriod.
]
Rate Escalation: . é
8.1 All items except line-pipe: s A

Quoted prices shall remain valid. firm, inevocal;‘}évand fixed till the fulﬁllmel®ligaﬁons by
the bidder and will not be subject to escalation / "glg‘ange on any adcount.
. It

8.2 Line-pipe only: E - ’ &

< &

8.2.1 Bidders are essentially required to submit 4$tarﬂed breakdown of rates indicating per ton price of:

g) HR. Coil. : ’ 5
* b) All other charges (including wastage, u;ag§pmﬁon, conversion cost etc).

8.2.2 Rate/ price offered by thg‘biddvers shall Be firm and irrevocable. However bidder offering

-+ pipe manufactured from Pakistan Stee] Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. A"a';}gtment in line-pipe rates (from the bid opening
date till the currency of order) due to cﬁ:hnge in rate of HR coil manufactured by PSM is
admissible to the extent of raw material ¢ogt without wastage. The bidders are required to
submit certified documentary evidence of HR ¢oil rates published by PSM, at the time of
submission of bids. SSGC may verify the docnment / rates from PSM.

8.2.3 The variation clause however shall no"t‘l;éf_‘:applicéble on line-pipe quantities which were
delivered within 20 days of the announceﬁj’gp} of the varidtion (both days inclusive) in price
of HR coil by PSM.. . i

~ %
wy e

¥

Soun
-~

E
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8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 o escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelg ing procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

succeds gders while the bid bond of the™8ifcBssful bidder shall be retained, till submission of
Performahqffbog
less than K

the bid bond in lien of performance bond will be retained till fulfillment of
ier. However, in either case the bidder is responsible to arrange the extension the
Squirement. If bid bond submitted by the supplier is more than 2% of ordered

ﬁ appropriate value. If order value is less than Rs. 500,000, the bid bond will

if applicable). Bids without bid bond will not be considered. In case the order value is
0&

obligations by
bid bond validity as g

p

bidder or if successful bidder 1a
> Accept purchase order,
> Furnish performance guaran
> Supply material as per requirem livery schedule.

5.1In the event of bid bond validity followingé he prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid Tugglssaon date or (ii) where so required by the procuring

agency, then in such an event it shall be mantfig#f Bnghe padder to extend the bid bond validity upto
120/150days within 30 days of the opening of techniflg@gosal / bid, and / or where 50 required by the

Pprocuring agency.

9.21n the event of the bid security amount deposited / furnished @bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping e nature of the procurement

may consider and allow the bidder to deposit / furnish the balanc unt, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

Opening of bids: @
Bids will be opened in presence of bidders or their authorized agents at the address pr @n “invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (aMendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recarded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. ]

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3

Prior to a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
+  'ic dersrminad as not substantiaiy responsive will be rejectes by she Zompany and cannot
stbsequenily be il agonsive by the bwaer through correction of e non-suafry sy,
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Ciarification of submitted bids: ' .

To assist in the examination, evaluation and comparisjinfpf bids, the Company
any clarification from bidder about thejr bid. All responses by

) may at its discretion inquire
bidders shall be provided in writing and no

change in the prica or substance of the bid shall be sqﬁégt. offered or permitted.

Technical Literature & Samples.
The Bidder{s) sha! submit the following,
13.1
132
133
134

13.5

13.7

13.8°

A
A

LN

(S

Samples (if applicable/required) - 3

Original or legible copy of technical litemmrwpfgrf'oxmance characteristics
Test Certificates (if applicable/required) T

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) . T

In-case of pipeline operation material bidders mixsé also attach & "proof' from supplier/
man , that goods offered have been ustd-siiccessfully on a high pressure natural gas pipeline
elsew; der tropicel climatic conditions. * .~

ri )

Aclause-by-clause commcnﬂ;,ry .on the Specifications, demonstrating the materials
responsiveness#o thosgspecifications or a staterment of deviations and exceptions to the provisions
of the specificati quired/desired. For ‘purposes of the commentary to be furnished pursuant
to above, the bidder ote that standuqlﬁ-‘jor ‘workmanship, material and equipment and
referenices to brand ogue numbers; designated by the Company in the specifications
are, intended td be descripﬁ%l and not rcstfipp've. The bidder may substitute other authoritative
standards, brand names and/df cat. e nu;qﬁggs in its bid provided which demonstrates to the
Company's satisfaction that the 5 arf ‘equivalent or superior to those designated in the
specifications by the Company. T

kR
t "

Bid which does not possess above docun
compliant.

gificates cté., may be considered technically Non-

The offer shall be accompanied with all technjt;é{ ments/certifications as required under the
tender specifications. Evaluation shall be carriéd:ou 15 of data/ documents/certifications
submitted with the bid. No clarification, addifipp] inft i0n may be sought / accepted after bid
opening. e

Deviation to technical specifications: T

The bidder shall fill the "technical compliance sHeet" and mentio)
reference to its technical brochure/literature (pdggiclanse No.etc):
"Confirmed" is not acceptable. Deviation td tender terms and t ecification is not
acceptable. However, if bidder feels to mention minor deviation, t shall be referred
categorically on the "Bid Form" as well as on the‘technical compliance sheet s eference of its
technical data sheet/brochure. In tase of insuﬁiéic‘ﬁt information, data or docum ompany is
not liable to seek clarification and the bid'miay be determined non-comphagt

specifications along with
uch as "Compliant" or

ovided
information, SR &
Award/Evaluation Criteria: EI

14.1 In case of locally manufactured items e.g. seri'rﬁs:gjine material & meter components, manufactured

14.2

i

e

by local vendors, the lowest bidder will be av{é;dc,id maximum quantity as per his declared capacity
and past performance in respect of delivery an‘&‘i‘gqality. New vendors / manufacturers shall also be
considered for placement of a purchase order 4f to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved‘and provided they have quoted lowest price or agree
to accept the order on lowest received price. &' "

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject tg;pre shipment inspection and post qualification by a
third party in case of foreign material. If reqiired during the process of manufacturing and / or
ispection, SSGCL representative may visit the'n pnufacturer facility to witness the manufacturing /
inspection process. ek

Sk
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14.3  Evaluation may be carried out both on item or on group of jtems/single or multiple package basis

depending upor'the nature of requirement exclusively at the discretion of the company to ensure
economic procurement. ’ : .

14.4 Company reserve the right to 'settle the final terms of supply with the lowest evaluated and
* commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid
evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1 * The cost of compensation /loading emount for that item shall be derived from the bid itself
152 915.1 is not possible, average of rates of other bidders, who have quoted for that jtem conforming
nical specification, shall form thé B85 for cost compensation/loading,
‘ﬁ. pany will encourage participation by local bidders.who will be given price preference,
da shall be determined as per prevailing Government policy / SRO. However they

will sul ils of local value addition on raw material imported by them and percentage of
locally ma%d component with documentary evidence, :

-

" 153

-16. Performance Bond:

16.1 Incase purchase o is above Rs:500,000, the successful bidders shall submit performance
bond guarantee whic®igho be itted within ten days from receipt of LOI-or order along with
integrity pact The succ ers shall submit a performance bank guarantee (PBG) in the form
of 2 pay order or bank imen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equiv;

o of the total value of the purchase arder or as specified, in

the "letter of intent”. The performfeedfaghnr ess specified otherwise; shall remain valid till;

16.1.1 Completion of final satisfaeta @ §y in case of consumable items. .

16.1.2  12-18 months from the date of sghiadf delivery of the equipment/machinery. :

16.1.3  Satisfactory delivery/installation o%: in case the installation responsibility is on
supplier's part. . .

16.1.4 120 days in case of chemicals,

16.1.5 In case of locally manufacturing jtem, the PB

- will be required sfter placement of purch

completion of final satisfactory delivery of the

16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in

ivalent to 3 months delivery schedule

which should remain valid i1l
uantity,

hall remain valid up to 3

16.2  The guarantee will be released after eompletion of this period, subject to
of the supplied equipment/machi /system as mentioned at 16.1 above,
the guarantee valid at their cost until fulfillment of the obligations,

163 In case the bidder does not submit the. performance bond
ghall be deemed to have commenced 10 days (15 ddys

164  The performance bond will be discharged / rehuned-by

. damages/losses incurred duc to non-performance.. .
165 The Company shail premptly nofify the serplior in WHNLE 0T eny clun arising wnder tis
. garantee. Upon receipt of such niotict, (e supplier shall proryty Tepse o 1eplace Oy ot otive

. 'Evbds or naris thereof, without cost to the Company other than, where applicable the cost of inland
delrvery uf the repaired o) replaced goods or parts from the port of entry to the final desti
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SSGC e

18.

19.

.

ordet/contract, the Company may proceed to ta}u; guch remedial aqﬁons as may be necessary-at the
supplier's expense. Any amount payable by the;gupplierunder this tlause may be recovered by the
Company, by withdrawing from the performggi;e bond without having to notify or seek the
approval of the supplier. . it . .
‘Neibieg herein contained shall be construzd o Ymrt sapplier's chligation of performance of the
sidercontrect 1 fuc value of the performance boxnd, '

166 If the supplier, having been notified, fails to re%fiﬁr the defect (5) in accordance with the purchase

16.7

) 166 Guarantee/Warranty:In case where perform‘fahii:e guarantee is not applicable, the suppliér shall

confirm that all suppliedgoods under the copﬁga:ct/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months affer the goods ]iive been delivered or commissioned.

o5
-5

e b
tract: ]

4, '
material may be placed on fulfillment of conditions mentioned at 14 &16 above
gfirmation for proccedings‘%tih the suppliers. .

Assurance;, .

The successful bidder will b ired to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the t iry and contract within the time set forth therein.

~ q

Force Majeure: L
19.1  In the event of either party jgfreto eing rendered unable, wholly or partially, by force majeure
citcumstances to carry out its obl ns under g:e purchase order/contract documents, such party
shall give notice and full parti Stb}:r satisfactory evidence of such force majeure
circumstance(s) in writing or by £ dther party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations oy giving such notice so far as they are affected by
such force majeure shall be suspended fo @ jepiod during ¢ause(s) shall, as far as possible, be
rémedied and obviated with all reasonzble ONbELgThe term‘force majeure’ as employed herein,
shall mean acts of God or pgbﬁc enemy, cifflgfighmection, fires, floods, earthquakes or other
physical disasters, order or request of governmen flgiade o embargo. It is, however, clarified
Materials, rains, and disturbances, other .

that strikes, lockouts, shortage or non-availapifity offeyg
. cjsia not be included in the term force

labor dispute or congestion's in-ports on the E@ﬁplier’
majenre’, ’ ety
P Ord
192  Incase the force majeure contingencies lastf continnously for, one month, both parties
will agree on the necessary arrangemeq;g‘,,f}or the further im tion of the purchase
order/contract. In case further. implcmenta‘gion’?is unforeseeable and i e, both parties shall
arrange for the termination of the purchasep‘}: er/contract, but without §fe o their rights and
orligations prior to such termination it being'gq_ﬁxdcrsto\;d that each party s its contractual
obligations so far as they have fallen due befpre the operation of force maj

| J‘&

_ Amendment in purchase order/contract: W

20.1  The Compeny may at any time by 8 writthi;g):ﬁce to the sypplier make changes within the general
scope of the purchase order/contract in any “Q)ig‘ ‘or more of the following:-

20.1.1 Drawings, designs or specifications-where goods to be furnished under the purchase
order/contract are tp, be specifically manufactured for the Company.

20.12 The method of shipment or packing,

20.1.3 The place of delivery. s

20.1.4 Quantities of itemuptoa maximg;:pvvariance of +15% of purchase order/contract value.

202  Company reserves the tight to increase/dpfg;;”g,ase the quaptities or delete any or all items listed in
the price schedule/schedule of requhemegﬂ}?id form without assigning any reason.

203  Upon netification by the Company of such-modifications the supplier shall submit to the Company
on estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shal} include an estirpate of the impact (if any) of the modification on the
delivery dates under the purchase ordcr/cgh*ﬁéct, as well as a detailed schedule fi jon of
the modification, if applicable; a '

bt
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206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. , -

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company resuits in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

¢ %E{y» &
21. ' Extension iQr eriod:

211

212

213

22. Packing:

221

. 22

223

224

Deliver¥of t}
requirementggi
set forth in the

coods shall be made by the supplier in accordance with the schedule of
elivery period; however, the supplier may claim extension of the time limits as
fedYe of requirements and delivery period in case of

21.1.1 Modifica™% e goods ordered by the Company pursuant to clause 20.

21.12 Delayinp 10n gf any services which are to be provided by the Company (services
provided by the any shall be interpreted to include all approvals by the Company
under the contr: .

21.1.3 Delay in perfo %k caused by orders issued by the Company.

The supplier shall demonstrate to
avoid or overcome such causes for de
mitigate or overcome such causes for'tl

Not withstanding clause 21.1 above, the 1 not be entitled to an extension of time for
completion unless the supplier at the time of prcumstances arising, immediately has notified
the Company in writing of any delay that it may claj caused by circumstances pursuant to
clause 21.1 above and upon request of the Compan; lier shall substantjate that the delay
occurred is due to the circumstances referred by the supp,

y's satisfaction that it has used its best endeavors to
parties will mutually agree upon remedies to

The material shall be in original/sealed packing to ensure @ ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at t t of embarkation, the
supplier shall be responsible for replacement of those goods free of ¥ e and cost to the
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase ord® number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 2* any stage 3t any of the premir 5 of the supplier or its subcontractor(s} or and 2% the
point of d<iivzr; end at the goods firel destnztion Where canducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanie faciiitics and assisience includiug access t
drawings aud production data shall be furnished o the inspezior. af 2o chaige 1o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




24.1

242

243
244
24.5
24.6

24.7

25. Delivery Failare:

pm'chase order/contract. If goods fail to conform to the specrﬁcanons the Company may-teject
them. 4

24, Delivery: .

. -

Free-delivery at any of the followmg locatrons unless specified otherwise:

7411 W &D Section. Stores Department Abul ﬂasm. Ispahar Fdud Farachi

2412 R & D Section, Stores Départment F-37,-$ITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at SuperHrgh way Karachi.

24.1.6 Any other location specified by the cou;pany -

Dchvery period shall commence after 10 days (‘15 Hays in case of 1mport) of the issuance of letter
of mtent Ir from the date of purchase order/contract whichever is earlier, unless otherwise

replace defective material at: rhplr risk & cost including transportation, duty,

taxes efc.

GST Invm ble be submitted at R&D seetmn Stores Departmcnt along with material &
delivery challan. S

Unloading and stackj ough cranes, fork hﬂErs labar etc. will be arranged by supplier at

delivery site (for mat®i 1pes/Heavy Maehrg)gry & Equipment etc).
Delivery is to be mad in accordance with "delivery schedule" as specified by the
Comipany. Tk

The rejected material is to be d/lifted by the suppher within a maximum period of one
month after its intimation by the {&n}r Beyoud specified period, the Company shall not be
responsible for storage/safety of th yfed matenal.

25.1  In case the supplier fails to supply/ship the @ il within the stipulated period, the Company
have the right to make an alternative arrangem®ny purchase of the goods on such terms as
may be offered. In such event all losses, cost and; : stained/incurred by the Company on
stated purchase shall be recovered from the Supp t prejudice to any other right or
remedy available to the Company which mcludes TECO losses sustained by the Company
from any due payment of the said supplier. -

252  Inthe event Company remains unable to make suph alternati ements, the Company has
the right to recover from the suppher -any or all 1osses sustained as gffesyht of the supplier's failure
to ship/supply the goods as per schedule of dehyery

253  In'the event Company being forced to purchase gny quantity or any o tive not specified
in this document as a result of any failure to srfp‘pfylshrp the material, th oy shall have the
right to terminate the contract/purchase order~w1thom prejudice to any other or remedies
available to the Company. 1 t

26. Paymeni: P

26.1 The supplier after delivery of goods and its acceptancc shall submit invoice to Finance &neﬂt

of the Company, containing following mformatlgn ie.

(8) Purchase order No. & date - i

(b) Items L

(c) Quantity ¢ 7

(d) Price . ) a0

(¢) Invoice value ) # )

(f) Point of delivery »

(g) Delivery challan indicating delivery date, etc.:,

Payment will be made within’30 days of completkon of stated formalities.

262 Income Tax @ 3.5% or as applicable under the prevarlmg government rules will be deducted at
source (except where the supplier provrdesan }ncome tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, whxch shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which S aie§ Tax(of relevant Sales Tax invoice) j

10iPage
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28.

27.1

27.3

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in

purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or

any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
e cancelled quantity of goods under clause 28.

enever liquidated damages becom&~payable, in the event that delivery of all goods and
@ nt is not made within the time period specified except on account of force majeure, the
(o Nshall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the ﬁcr fails to remit payment within 15 days of receipt of such notice, the Company shall
forth- 'thwe entitled to recover the same without recourse to the supplier, by calling upon

The Perfo PR ond, withdrawals by way of liquidated damages shall not reduce the value of
the Performan,

The payment of 11 damages shall not relieve the supplier from performmg and fulfilling all
its obligations und tract/purchase order nor shall the right and entitlements of the
Company be aﬂ'ected or d in any manner.

In case of order placed on basis, the delivery period shall commence from the date of
confirmation of L/C, Howevef - submission of PBG period in excess of time limit will be

deducted from the delivery period purpose of recovery of late delivery charges.

The liquidated damages shall be th ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperft jces for each day of delay, until actual delivery or
performance, up to a maximum deductio 10) percent of the Contract price. Once this

maximum is reached, the Company may co tmn of the Contract at the risk and cost
of the Suppher

Default by Supplier:

28.1

The Company may, without prejudice to any other reme jtten "notice of defanlt" sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered

per specified dehvcry
schedule or any extension thereof granted by the Compan;
28.1.2  The supplier fails to perform any other obligation(s) under e order”,
28.13  The Company during the delivery period has reasons to believe lier will not

be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded

between the supplier and Company; if:

28.2.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 ‘The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremenrs of the contract/purchase order to carry out the work in
aecarilynce wish ie praviiens theres? or sbandons the bh.pmdn

2823 The supuier heooines b:mm_p or iasulvent or meles an assignmier “or the benefit of
its creditors.

28.24  One or more consignments of material delayed by 2 periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items as a result of observation by inspection team.




29.

30.

R 4

31

33.

12IPage Coe

ST
- 28.3  The supplier shall have the right to terminate the contract/purchase order if:-

..Islamic Républi

.
28.2.6  Penalty on higher rejection rate of Eqpblied goods,

283.1  The Company fails.to establigh the'
required.
38.3%  rhe Curzpany

etter of czedit" withn the stipulated period as

secomys hankmnt or!insplvent or makes ar, assignweent for the benefit of

its czeditors, Y
28.3.3  The Company is in default and b;;each of its obligation and liabilities under the
) contract/purchase order: i )
» - ". e
Resolution of dispate: .

The Company and the supplier shall make every efﬁégt to resolve the disagreement or dispute arising
between them amicably by direct discussion under or-in’connection with the purchase order/contract.

Applicable g
The purchasefsfs

Declaration/Integrity Pagrtification: o

E
31.1 Successful supplier sh igh the declargﬁbn; (specimen attached at Annexure-C) within 10
* ddys after issuance of &/conu-act if th order/contract value becomes Rs:10 million or

putract shall be governed by E‘fxﬁzﬁintcrpreted' in accordance with the laws of the

* above, 7

312 In case of F.0.B/C&F Purchas ord
‘the "integrity pact" as required un

31.3 Bidders to submit a certificate on

black listed by the Government/Auton:

Arbitraﬁ‘on/resolnﬂon of'dispntes:

32.1 Ady difference or dispute arising out of or in, ¢
and the supplier which can nof be amicably rexg
Pakistan, to two arbitrators, one appointcd.bﬂﬁé‘gh
judgment of the said Arbitrator being at varianc¥sthe
shall be appointed by both the'side Arbitrators, Fhe umpire
or the Supreme Court of Pakistan. Such arbitrafors and umpir® sha
he disputes in accordance with the Arbitrafidn Act, 1940, 2

322 Prior to exercising any right by the Company og g}lppligr to termina
under the conditions stipulated ‘bove, a retun notice shall be requiregitg FCYiven to the other
party specifying such defanlt(s) and callin‘g"fgi';s,ﬁbxpission...of an explaf®aMgmighin seven (7)
‘days of receipt of such notice. .If such explanation is not furnisked within the
50, furnished, is found to be ~unsatisfa‘ctg§}{;§'xﬁapd the defanlt(s) continuch urchase
order/contract be terminated with notice to otherparty. -

323 The agreement shall be goverded by Law’pfslamic Republic of Pakistan and th itration
language shall be English, TRy

324 Dﬁ:ing the course of arbitration, the supﬁ;}i?;: shall not spspend the performance of his

esponsibilities and obligations under the contr"g‘ég paless authorized by the Company in writing to
do'so. e el
325 In:addition to the remedies as stated sbove;thiere is a "grievance committee" formed by the
Company which can be approached by supphi:rkn case of non-gettlement of issues at any stage if
supplier feels that settlement is not insight or notjustified.
Redressal of grievances by the procuring agency.- <~
33.1  ‘Grievance Committee is in place to address tlte complaints of bidders that may occur prior to
enfry into the procurement contract. v ! i
332 Aggrieved bidder may lodge'a wiitten complaint concerning his grievances not later than fifteen
days after the announcement of the bid cvalgglgiéln report.
333  Bidder is to submit complaint on letter *head duly signed by the authorized person. Tender
reference, details / nature of complaint, compldinant active telephone, cell, postal address, email
e B

tract, f ; Principal as well as "local agent" both will sign
nse,’ ?

8n~j}x&icial stamp paper certifying that they are not
gfies'and declared as defaulted supplier.

e referred to an "umpire”, who
retired judge of a High Court




36.

31.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a supplier or ¢

actor who either constantly fails to perform
satisfactorily performance or found to be indulged j ;

and frandulent practices as defined below:

34, orrupt and frandulent practices” inc; ﬁs tfering, giving, receiving, or soliciting of anything
ajue to inflnence the action of g8/ Company. :
342 pplier/contractor foundg¥pge¥le for the detriment of the Company during proceedings
ent/contract, prog@is execution. '
343 Misr tation of factQQ¥ to influence the procurement process or the execution of the
Nontract.
344 Collusivedr3etgas among bidders (prior to or after bid submission) designed to establish bid

on- competitive levels and to-deprive the Company of the benefits of free and

d approved on similar jobs. The validity and scope of such
guarantee will be in accordance pions stated in this document. In case the opinion of the

Company the Goods fail to perform @ iges in accordance with the specifications specified in
Section IV due to manufacturing defect¥c#fftiae material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods af ¥Rl oast in Palistan wherever the Goods shall be located
gpmthat it shall perform in satisfactory operating

condition or to replace it with new Goods at Supplielfs so that the goods shall perform in accordance

with the specifications and details as set forth in th®Contgg/tender documents, I the Supplier shall
fail to do so after expiry of 15 days notice to this ed on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct thy at its costs provided in the event, the

Company shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts re
the bidder and the Company shall be written in English language. Any prinl
bidder may be written in another language provided that this literature is ac
translation in which case for purpose of interpretation of the bid, English translat

Vehicle Applied by Authorized dealer of local manufactarer ; ) '

Incase of vehicle supplied 1y authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

the bid exchanged by
e furnished by the
iad by an English
overn.
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1. Suobmission of bids:

4

S . Section-1A
Additional Terms for Tenders on F.0.BJC&F basis:

*

1.1 Bid bond (Earnest money) @ 76 of the tatsi F.O.B valie'a: per clamse 9, of section | ot "General rerms

& conditions" is required to be submitted with the bid. Jt'may be noted fhat bids without bid bond will be
rejected and returned to bidder. $ o

3

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case; such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local.agent to sign the doéumfents on their behalf. The bid is liable for rejection
not met. Ak

to supply goods which the b1dd§r did not manufacture or otherwise produce, the

bidder shall be jzed by the goods manufaSEn;;fEx. or the producer to submit bid or supply the

goods on their b S -
1.4 Bids shall be submitted (#feferaly through local agents) in two copies, (original + copy).
1.5 The price onunit FOB and C, is is to be quoted ppgigg:ately. Following are to be essentially indicated

in the bid form: o,

151 Country of origin. .

1.5.2 Port of shipment. Q Y

1.5.3 Estimated gross/net weight, dfme & vo}ixipe of offered item and estimated weight of each
item. P

]

‘1.54  Delivery period or schedule in cas
1.5.5 Original technical literature.

1.5.6 Beneficiary's complete address.

16 Foreign bank charges and L/C confirmation charges
1.7 Bid Currency:

The rates shall be quoted in bidder's home country ormU i Dollars. A bidder expecting to incur
re than one currency and wishing to

a portion of its expenditures in the performance of the' contra

be paid accordingly shall indicate the same in their bid: Howe] bidgggfrom Pakistan would be paid in
Pak Rupee. o

2. Bid bond:

3, Conversion to single currency:

(Clause 1.5 of General Terms & Conditions is not ap}g'liéable) O

2.1 Bid bond shall be equivalent to two percent (2%) th}le total F.O.B'value,@ Sui Souther;1 Gas
~ Company Limited and shall be in the form of pay,“p}s}er, demand draft, cal

guarantee (specimen attached at Annexure-A), issueg By a scheduled bank in Paki
remain valid for 120 days (150 days in case of Single Stage Two Envelope biddi
specified otherwise. The bid bond shall be returned/r¢funded to the un-successful bidd
bond of the successful bidder shall be retained, till sﬁ'_pinission of Performance bond. Bids w1
will not be considered. In case the order value is leds'than 1JS$:25,000 the bid bond in lien of
bond; will be retained till fulfillment of obligations’"’!;& the supplier. However, in either case the bidder is
responsible to arrange the extension of.bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it mayb”e&cplaccd with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluatign.process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible cufréncy. 4 :

2.2 Bid submitted on behalf of different principals shgiltiie required to submit separate bid bond alc-.ung' with
the bid for each offer. N .

(Note as mentioned at Clause 9, 9.1 & 9.2 of Gene;&l"}“érms & Conditions shall alsp apply).

r

?

In order to carry ont evaluation and comparison, the Company wil] convert all bid prices expressed in
various currencies to Pak Rupees at the buying cxchén,g'é: rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar h‘hiiﬁactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates pté?aﬂmg at the time of opening of Technical Proposals
will be used for conversion and evaluation. B




"4, Evaluation Criteria:

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

4.2

43

on FOB price on freight to collect basis. The bidders are requmsd to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid " opemng date”,

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "opfreight to collect basis ".

(Claus' 144 of General Terms & Cotlitioiis are also to be applicable).
5. Loading ofBids

Frcxght c ort of loading up to Karachi port or unit C&F value must bé indicated in bid form,
failing, which bid @ ™ loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive in in price of material.

6. Performance bond:

6.1

6.2

(Clause 15 of Generall FConditions is also applicable).

.

In case purchase order value is U 0f)/- or above or equivalent for other curr:nc:es, letter of intent will

be issued to successful hidders fo of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I]

(P.B.G) in the form of bank guarantee
Pakistan, for an amount equivalent to 10%
letter of intent .The performance bond unless spegj

ttached at Annexure-B) issued by a scheduled bank in
value of the purchase order or as specified, in the
erwise, shall remsin valid till:

6.1.1  Completion of final satisfactory delivery 1

6.1.2  12-18 months from the date of satisfactory

6.1.3  Satisfactory delivery/installation of system in
part.

6.1.4 120 days in case of chemicals.

f the equipmcnt/'machincry
ﬁ.llatlon liabilities will be on suppher's

The Letter of Credit ;shall be operative upon receipt of Performance ecified in para6.1) and integrity

" pact, any delay due to late submission of Performance Bond will be on t. Late submission of

- 6.3

6.4

6.5

PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in curren c@ he contract/purchase
order or in a freely convertible currency acceptable to the Company and sha"#': form of & bank

guarantee §

In very special case subject to appraval of the management, the P.B.G could be accepta®le in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

)

Dalivery:

71

-
IS
L]

W oeass s TODY orbarsoneact, shipment(s) shall be 2iTecicd per vessel of Pakision National Shipning

Corparauon {PNSC) ovmed or chartered vessels on "freight 1o collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods ready for shipient and the PNSC vessel is




13

74.

1.5

7.6

I6lrace

i
et

'shall intima't"g‘_ the same to'Company immediately so that matter
o Hat

not available-at port of loading, supplier
could be taken with PNSC in Pakistan.. DL
In case of C&F order/contract, the supplier hereby guaf:a;mees/ensure‘:

7.2.1  Touse clean and dry vessel suitable for marine :ﬁé:hspomﬁon and shall not use tramp vessels.:
7.2.: - .The goods/marenal will be sh prewdispaithad vyith 4ii ure and ditigence at their risk & cost and
- goods to be siored below de.. Awcniin 122y e sippner siall be tesponsibiz for all damages/losses

during inland and marine transportarion from the"supplier's plant unti] arfival at Karachi port.

723  To provide as part of its work, all services ard functions related to handling, lpading, unloadin g.
lashing and securing in ship's holds and all ¢ sjs;f_}chargcg and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: © .

In case of FOB order/contract, the supplier's .ol:_oli'gations;'sh"z"llll be over after the goods have crossed the ship's

rails, The co-ordination, scheduling and ljning'-up fora Pz\ISC vessel shall be the obligation of the supplier.

The supplier shall reimburse the Company all agldjtiona'gfduﬁes, taxes and other such charges paid by the

Company on acgffht of short shipment by the suppli:eﬁf@ all jtems subsequently shipped on a no-charge
basis or othervffsgieftbe supplier. The supplier shall'alsq reimburse the Company all additional duties, taxes
and other such chirg @ the Company on account of ificorrect invoicing by the supplier.

Shipment shal] be decTie ve been made when the sugplier has shipped the goods against a clean bill of

lading and all other such®flo tion, as specified iy clause 9.3 & 9:4 appedring next in sequence) have
been furnished to the Compaggf! ¥
The supplier shall ensure that al{abglegnentioned acts ‘and other incidenta and ancillary functions are
conducted in.accordance with sount ipga eptable engméering practices, The Company shall be entitled to
oppose any incorrect or inadequate praglice agapted bix{ﬁlﬁjbpﬁer in thi§ regpect and the supplier shall take
corrective action/measure forthwith to corre omisgiohs. If any goods are discovered to be damaged or
umacceptable’at the point of Joading, the sup > be;'i'ﬁéponsib!e for replacement free of all charges and
costs to the Company within the delive ﬁ ?gﬁ;f*?spéciﬁed in the purchase order/contract,
Insurance: o
8.1 All goods supplied under the purchase order/contriygg raigbe fully insured in a freely convertible currency
againstloss or damage incidental to manufacture or scgfiigfn transportation, storage and delivery in the
manner specified in delivery clause 7. S '
8.2 Marine Insurance shall be the responsibility of the Comj:apy In s QMerwise specified.
8.3  The supplier shall advise the Company. by fax at least seyen (7
the following particulars:- ’ L

83.1  Name of the vesse! and of the ghipping compgny

832  Age ofthe vessel (which should be less than ipyears) %

in

", %3 the expected date of shipment,

TR0
;

834 . EID from Port of dispatch and ETA at Karachi

83.5  FOB/C&F value of the consignment. -

The above information shall also be transmitted to tf;'g ‘Company's underwriters, M/s. surance

Corporation by fax No. 0092-21-9202779 and to the CE;IbPﬂny referring Policy No. NIF &73.
7 SR

833  Lloyds 100A1 or equivalent classification offligivessel.

PN
Payment: EAN

9.1 Payment of FOB/C&F prices shall be made in the cﬁ;réncy of bid through an irrévocable lett® of credit
(L/C) established in favor of the supplier, negotiable throtigh the bank of their choice, Bidder shall indicate

foll name and address of the negotiating bank and tpi: lace at which they wish to negotiate the Jetter of

credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's aceount. If confirmed letter of ’c;\;dft is required thien charges for confirmation will be
on supplier's account. . ' -

. B .
9.2 The supplier's request (s) for payment shall be made to’th@fgonmany' in writing as follows:

9.2.1 It shall be accompanied by an invoice describing”as appropriate, the goods delivered and the services
incurred and by shipping documents submitted:pirsuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase ordcr/coﬁgéct. )

922 Apainst shipping documents on rrival of orderkd'naterial at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt féf‘ﬁﬁ;t‘mode of payment -

9.3 The letter of credit shall be availabl?.mupqn presenﬁnfg;gﬁe following documents to the negotiating bank
within 15 days of the date of the bill of lading ‘cdveﬁn‘g;é‘b'ipmem of each consignm
: S >

o S

N Gag

o
i



9.4

10.

1

9.3.1- Invoice
9.3.2-  Packing list )
9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Manufacturers test certificate/

==t~ 4 copies
_ wewn 4 copies
..... 3 originals &

6 non-negoﬁablé

2 copies

...... 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 to 9.3.5
above fo bank, the supplier shall forward the following non-negotiable documents directly to Company
immedyfilflvafter shipment so as to reach the C&r‘%ggny at least 15 days prior to the arrival of the vessel at

. @ ' . - 6 copies
94.2 S, g~ 6 copies
943  -Packigf List

w6 copies

944  -Certificate igin (Verified /Endorsed by Chamber of Commerce) ...... 2 copies
94.5  -Manufactlirer ertificate/ w2 copies
) . " Inspection Report.

9.4.6 Theinvoice to be enx@per order/contract. Any deviation which render or cause the company to
pay demurrage or any qgher ges with respect t6 clearance/handling etc.-will be borne by the
supplier. ~ ‘ _

9.5 " No payment hereunder shall ( d to be accepted by the Company of the goods covered by
such payment nor release the su responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay r storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of n! ce by the supplier of above requirements, the
Company shall be entitled at their sole discr®ti over the same amount from supplier.
Termination of purchases order by supplier: & ' ’ -

10.1 The supplier shall have the right to terminate the contrac order if:-

10.1.1 The Company fails to establish the letter of credit within the eriod as required under clause
9.1 hereof after the supplier has made compliance with the provis clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen{®or

_ efit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and labilities ontract/purchase
order. - &
Installation/Commissioning/Training: Q
If installation/commissioning and training is required, the charges will be paid in Pak Rup d will be

12
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subject to deduction of all local duty and taxes (as applicable).

Vehicle (5) supplied by foreign manufacturer / principal:

12.1In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle | 5) / which fuliy cdmp]y to Paldstani environment and-
can operate in Pakistan. The bidder shouts

Snsue et vehseln 0% consugiunta Le { fual'en & lubricagt).
spates) are oatiy, available i Pakristan. )




Annexure - A

On Noh Judicial Stamp Paper of Iis, 50/- (Fifty) Per 100,000
Yormat of Bm Bond ¢ '-x.arant,ee

BAN'KGUARANTEE NO e,
TN o 0) 3 1 1) T A
DAIE OF EXPIRY. ...ouceeciaemcericccnrmrcacanonean.
AMOUNT ..................................................

Sui Southern gas Company%

ST. 4/B, Block-14,

Gulishan-e-Igbal,

-Sir Shah Suleman Road, )

DearSirs, -

. Bi Guaranteg
In consideration of M/s '

: hereinafier called the Bidder
having submitted the accompanying bid & in considers @ alue recelved from Bidder we hereby agree and
undertake as follows:

1.

4.

Yours faithfully,

To make unconditional payment of Rs.
recourse, question or reference to the Bidder or any other p

bid by the Bidder before the end of the period specifie
same for the validity thereof or if no suchpmodtobe specﬁsdwﬁhm
Envelope bidding procedure) after said opening and or in the event
specified therefore or if no period specified within 15days aftcr thc P

on your written demand without further

g event of withdrawal of the aforesaid
i ¢ bid after the opening of the
days in case of Single Stage Two
idder shall within the period
ed forms are presented to the

i'Bidder for signature the Bidder shall fail to execute such further contracmal ents if any, as may be

required by the terms of the bid as accepted .or on the Bidder fmlure to give the Performance Bond as

_ may be required for the fulfiliment of resulting contract. s

To accept written mumatmn (s) from you as conclusive and sufﬁcmnt evidence of the of a default
of non-compliance as aforesaid on the part of B;ddcr and to makq pay 'ment accordingly wi vs of the
receipt of the written intimation.

aforesaid Bid with or without notice to us shall in any manner; dxscharge or othermse however

No grant of time or other indulgence to, or composition or ar;angemcnt with the Bidder in res%
e
Guarantee and our lisbilities & commitments herunder: i

This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

(stamp and signature of the issuing bank)
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Sir Shah
Karachi.

Dear Sirs, - Q .
. . In ﬁf Rs JAccount

dated:

¢
v X

FT

On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO
DATE OF ISSUE

---------------------------------
-------------------------------------------
--------------------------------

-------------------------------------------------

oy

Suleman Ro:

. on hi under the Purchase

...................................................................

consideration for value, received from Supplier, wi

1.

Youwss Satfully, : )

(stamp and signature. of the issuing bank)

In consideration of your having place :
On Mk 4

: called Supplier and in
geree and undertake as under:

To make unconditional payments to you fro IPUT 4 time as called upon or make an unconditional
payments RS....cc.ceoeeemcvvrrrennne Being Ten Pérd® ), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wni d(s) without further resource, question or ,
reference to Supplier or any other person, in the eve efault or non-performance and / or non-."*

fulfillment by Supplier of his obligations liabilities & re %es under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient Y T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in CQ Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchasc@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be jrrecoverable,

This Guaraﬁtee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/ ..cveeermesecsnenis e the Supplier.
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\ } Annexure - C

(Format of Declaraﬁgn)

General ivianager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any ini bdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt bus ice. v .

oregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commissiogffees etg. paid or payable to anyone and not given or agreed to give and shall not

to give or agree to give to anyone withi@'® outside Pakistan eitherdirectly or indirectly through any natural or
: MN\ociate, broker, consultant, director, promoter, shareholder, sponsor
der‘s fee or kickback, whether described as consultation fee or

otherwise, with the object of obtaining or ind

e procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from S

, exggpt that whxch has been expressly declared pursuant hereto.

Il disclosure of all agreements and arrangements
PGC and has not taken any action or will not take
a‘: t)’.

(The Seller/Supplier) accepts full responsibility and strict liability" hng any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defe ose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege of bﬂg ﬂ@m or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedje} availfpl&d SSGC under any law, contract or
other instrument, be voidable at the option of SSGC. e A

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Sellﬁh‘er) agree to indemnify
SSGC for any loss or damage ingurred by it on' account of jt§ corrupt busine s and further pay
compensation to SSGC in an amount equivalent’to ten times ‘the sym of any commi ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesgi@ffor the purpose of o r inducing the
procurement of any contract, right, interest, privilege-or other obﬁgétioh or benefit in whatsoever fo@n ]SGC.

Yours faithfully, &&

Signature & Stamp (The seller/supplier)
Note:

1. The sbove declaration is required to be submitted by the:Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOT) on Bidder's letter-head, for purchase order / letter of intent of a total

value of Rs. 10,000,000/- (Ten million) or above. W
2. Please note that submitting the declaration is a mendatory requirement.
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BLACKILISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE
The proce all be applicable and remain in force, along with any amendments thereto, within Sui
Southern any Limited (“SSGC”) untildny clear instructions or guidelines are impacted by

Council (PEC)5or other competent forum. The procedure shall also be applicable on the pre-

the Governm 1}@ Public Procurement Regulation Authority (PPRA), Pakistan Engineering
qualified firms. T#e l%iure shall be applicable on any “Person”, which for the purposes of this

Mechanism shall inter. ude suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting ss with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions o icable guidelines of donor agencies, or any other applicable Statute

/ Law or Rule enforced at the®tijghe in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall ¢ a part of the future Bidding Documents.

3. DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority+ al against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. -0

3.3 "Procuring Agency" - Any department/divilon/gatory/project exercising general and/or )
administrative control over the unit. ﬁ
3.4 "Blacklisting Order" - An administrative penaltyffii ifying a firm/individual from
participating in procurement for a given period. .
3.5 "Suspension” - The administrative penalty imposed
competitive bidding stage, whereby such firms/indivi
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation" - A process of undertaking a proje
with the contract documents. §
3.7 "Termination of Contract" - Extinction of contract by reason or resol®ion or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting.
3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

jons committed during the
rohibited from further

tract in accordance

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
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4.2

“ii.  Submission of bi

4.1. 1"Corrupt Practice" means the offering, giying, receiving, or soliciting, directly or
indirectly, of anything of valueto influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution-of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which jnclude but are not limited to the following:

42.1 Competitive Bidding Stage

w the competitive bidding stage, the Procuring Agency shall impose on bidders or
p

e bidders the penalty of Spspension from participating in the public bidding
pro Rout prejudice to the imposition of additional administrative sanctions as the
internal ryfes of the agency may providg and/or further criminal prosecution. as provided

by applicablws, for violations committed which include but are not limited to the
following: ¥

i, Submission c@bﬂity requirements containing false information or falsified
documents. !

bntain false information or falsified documents, or the
concealment of such ifffg ﬁ Hon in the bids in order to influence the outcome of
eligibility screening or alwffigN\

) i

iii. Submission of unauthorized ?ﬁ g
without specific authorization frgfie principals/ manufacturers etc.

iv.  Failure of the firm to provide -Suligfiic. Warranty Undertaking and Performa
Invoice of the manufacturers /-Princlp ﬁ ading house.

V.  Failure of the firm to.submit spécific Mthorik letter of the Original Equipment
Manufacturer (OEM) for participation in a tender;

vi.  Unauthorized use of one's name, or using th of the name of another for
purpose of public bidding. -*»’

vii. Deviations from specifications and terms & wns of the purchase

documents for pre-qualification/ tendering i.e.

order/contract. e

viii. Withdrawal of a bid, or refusal to accept an award or re orm the job or
enter into contract with the government without justifiable cauge! he had been
adjudged as having submitted the Lowest Calculated Respons id or Highest
Rated Responsive Bid. S

ix. Refusal or failure to post the required performance security within the prescribed
time. »

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification. -

Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor. ,

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurément.

Page 2of 9
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« ¥
In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

WS
Ll i

P
422 Purchase Order / Contract Implementation Stage
During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed. ’

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
ipstruction of the Procuring #ﬁ ency or its representative(s) pursuant to the

mentation of the contract. For the procurement of infrastructure projects or
ﬁ:y contracts, lawful instructions include but are not limited to the following:

a. loyment of competent technical personnel, competent engineers and/or work
sup

b. Pr warning signs and barricades in accordance with approved plans and
spec d contract provisions;

c. Stockpili roper places of all materials and removal from the project site of

waste and Xce terials, including broken pavement and excavated debris in
accordance wi ed plans and specifications and contract provisions;
d. Deployment of c

delivery / supply of material.

iii. Assignment and subcontracting of the@ r any part thereof or substitution of
key personnel named in the proposal with written approval by the Procuring
Agency. Q

iv.  For the procurement of goods, unsatisfactory pro¥fe
the manufacturer, supplier or distributor arising frogl § FYault or negligence and/or
unsatisfactory or inferior quality of goods, as may be pfoViguiin the contract.

v.  For the procurement of consulting services, poor performa
services arising from his fault or negligence, any of the follo
shall be construed as poor performance:

a. Defective design resulting in substantial corrective wor
construction; :
b.  Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.

in design and/or
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vil. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantlal breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii.

Viii.

xii.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:
Refusal to pay SSGC dues eté.;

Failure fulfill contractual obligations;
an%&he status of firm's ownershlp/partnershlp etc. causing dissolution  of the firm

which @ the time of ipspection / bidding prior to ongmal reglstratlon of the firm;

Registrati with a new name by the Proprietor or family or a nominee thereof of a
firm that has ady blacklisted; y

Consequential op 1 damages caused” to SSGC equipment or infrastructure as a result
of equipment or pz rof supplied on- trial basis or due to failure of such equipment;

Contractors who havigs \ted Plea Bargain under the National Accountability Ordinance
1999, or contractors i ®d with any other criminal proceedings conducted by any

investigation agency wher¢ de = has been proved specifically in relation to supplies made
to or contracts concluded witliNgg

Involved in litigation or needless € ip g*to influence or obstruct the procurement process
either on his own behalf or at the bcha §ny other vested interest;

A firm may be disqualified for a perio ble to two years in case a decision by a court
is awarded against the said firm after lmg where the firm is involved in litigation at
least three times during two financial years Q firm has on account of litigation caused

substantial financial losses to SSGC;
Blacklisted by other Federal ‘and Provincial Gove
and organizations / autonomous bodies subqrdmate

Blacklisting in case of Joint Venture ﬁrms will also res-@ermination of the concerned

istries / Divisions / Departments

Joint Ventures Partners. s
SYSTEM OF PENALTIES

For the purpose of umformlty, following system of penalties shall be adOpt rocurement
of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA, for uploading of temporary blacklisting.

For three defaults the firm may be perma,ﬁ’ently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

Jorr
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6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

2. The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
notice is served to him / her to attend the meeting on the revised date and time.
%c the final notice, if the suppliex or contractor does not attend the meeting as per

8 automatically be considered at fault. Action will be taken as per below clauses 5

to 9@ )

4. A three-meWommittee is formed comprising of User, Procurement and Internal Audit
departmentsto @ss the issues in the meeting with the supplier or contractor.

5. In case the suppliﬁcontractor is found at default based on the fact of the case as
well as the tender te nditions, and do not justify the grounds of his default as
per the tender terms 2@1;3, the approval is sought from the management for

their temporary or perme: isting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the managemen mmunicated to the defanited supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted suppli@n ctor alongwith covering letter with
pertinent documents is / also forwarded to ority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contract%aded on the websites.

9. Any bidder not satisfied with the decision of the procuring age@ay lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute ben@he parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechaqig:m shall be applicable to tenders advertised
for bid e effectivity of the said amendment.

10. EFFECTIVI
The Blacklisting Mecﬂanis any amendments thereof shall take effect immediately and from

the date of its issuance. e ténder documents must be governed by these instructions.
However, these cannot overri ovisions of Public Procurement Rules, 2004.

11. The Ste

ollowed are As Under

The causes and reasons to be taken into conside Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE: ¢

The following shall be considered, i(nter alia, the events / %r initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive prach

ii  Submission of false and spurious documents, making false stat aking frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheaﬁng% bribery,
falsification or destruction of records, relceiving stolen property, false use W trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit. “ :
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, v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the biddihg process.directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
suci an offer, frustrating the evaluation/bidding process and not responding to written

ication in a reasonable time. ,,

iii. Caus poned in Sub-Clauses i, ii and iii above.

iv. Submission of / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc®

V. Non-satisfactory per@nce during the execution of the contract / purchase order.

vi. Non-performance or Br )provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the wananty/defa@' jty period, any defect in a product, equipment,
plant, facility or services rendered ubsequently surface during field operations
within 5 years of its commissioning, @

viii. Failure to honour obligations within warran iodepr defect liability period as defined

in the contract.
3. OTHER CAUSES : %
i. The person is blacklisted by any Government department in or it is established
that the firm is involved in any kind of corruption or corrupt p s anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documenf

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of 'the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected. )

4. FORMULAZ0ON of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Protection Committee (RPC or Committee)” shall examine the justification of
the reasons the Project Authority prior tp blacklisting.

5. PROCEDURE F(&L CKLISTING
Upon receipt of or obtainj ormation and/or'knowledge that any person(s) is involved in
practices mentioned in h under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the conce: roject Authority / formation shall promptly formulate its
recommendations and submit @

Committee along with its findings,
proceedings under this Mechanism.

6. INITIATION OF AN ACTION O/

the Managing Director, SSGC to SSGC’s RPC /
f charges and documentary evidences to initiate

(i) Within a period of 15 days after receivin
Debarment from the concerned Project Authori Convener of the Committee shall
issue a Show Cause Notice (“Notice™) théreby ifo the Person about the alleged

charges and shall provide an opportunity’tg-the defe harges within a time period
of 15 (fifteen) days.

(i) The person(s) shall be accorded adequate gpportunity of he%rder to defend the
charges within the given timelines.

commendations of Blacklisting /

(iii) The Notice to the Person shall be sent at the mailing/postal address as p& under the
Contract or any other address provided b’y way of subsequent written co cation by
the Person The non-receipt of the Notice due to incorrect / change in ing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee”éyball have the right to proceed on Ex-parte basis.

7. DECISION )

Page 8 of 9
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably withiti a period,of.30 days after receipt oﬂﬂeSponse
from the person against whom proceedings under this Mechanism has been initiated and ‘shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.

The decisigm of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conv@ Pakistan Engineering Council, -x

The tempo %isting on the grounds and reasons specified herein above shall be for a
reasonable specifyfll perjod of time and as a general rule of prudence, the period may not exceed
three years, except A:ses where debarment/blacklisting has been done by any other
government department International Financial Institution (Donor Agency). In case the
person has been blackli e government department or the International Financial

Institution (donor agency), the
maximum period of 3 years
department/International  Financial
(whichever is higher). However the p€

d of temporary blacklisting/debarment shall be for a
ime period for which the concerned government
tion (Donor Agency) debarred the contractor
lacklisting cannot be revived.

Action after the Persons are placed on Black ist:

i. The decision of blacklisting will be immediat @ﬂated to all concerned as mentioned
herein above under the heading Communication o¥\Fecigj

ii. In case of a contract already awarded to a person which h
is either not possible or not feasible, the concerned Project
to complete the contract with the approval of Competent AuthdTigy.
shall stand disqualified from bidding from the date of decision
bids shall also stand rejected. If a contract has already been award
voidable at the option of SSGC. (iv) A separate register or data base
blacklisted firms indicating reasons and period.

blacklisted and termination
may proceed in this case
I The blacklisted person

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9of 9
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HSE & GA-IMS POL!CY

"SSGC is committed to the Health and- Safety of all its.

_ Empbye&s&StakehoUers,ptaervanmof Environment:
'.f ?‘.f' ‘and achieving Operational excellence by improving:
L Quaﬁtycfprodudslservmalonngm efforts o
promote Safety Culture in the Company. Continuat
improvement of HSE and QA performance by reducing
potential hazards to prevent injuries. and illness is-our
key priofty. It ‘also indudes' communication.
‘consultation and participationon’ HSE and QA
obbcﬁvas and targets with stakeholders, conserving
. resources and adhering io+applicable- Laws and
Regmatxons in -afl-activities / processes related to the:
Transmtsston and‘ Dlsmtzuhon cf natusal gas within: m

i
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1. PURPOSE

The purpose of this procedure is to identify the context of the prganization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciiities/installations. LT

b.  Any routine/non-routine activity, performed within permanent locations or - RIS]{ y
outside permanent locations of SSGC, that requires prior permit/safety "'Hlmmy,,,,,

analysis to identify and mitigate safety risks.

Any new project. )

Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within thg scope, external and

intemal issues gglated to scope of operations, requirements, information,

needs and ions of relevant interested parties.

mployees in rejation to hazard jdentification, risk

o0

assessment and ol in respective areas.
f. Identification, contro® ing and management of enqunmental aspecls
a

and assessment of its %

2. SCOPE

This procedure is applicable to the i of occupational health and safety hazards and associated
risks, environmental aspects and impa ciated with activmes processes and equipment related to
SSGC existing facilities/installations, any p or any routmelnon-routme activity, performed within
permanent locations or outside permanent lo SSGC, that requires prior permit/safety analysis to

identify and mitigate occupational health and s

3. DEFINITIONS & ACRONYMS

a. "~ HAZARD: Source or situation with a potential for h
damage to workplace environment, or & combination off

b. RISK: Combination of probability of occurrence of a h
consgquences.

c. OPPRORTUNITY: Opportunities can arise as a result of a situ vogable to achlevmg an mtended
resuilt, for example, a set of circumstarices that allow ti'le organizatigg@iottract customers, develop new
products and services, reduce waste or improve produq_t_gvnty Actiorts {3 ress opportunities can aiso
include consideration of associated risks.

d. SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of control measures usgd to reduce or efim

RISK ASSESSMENT: Risk Assessment isa sys‘tematnq approach to hazard id

overall process of estimating the priority. of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priorify.shall be defined by the risk a:

Hazards related to applicable legal requirements will faIl in the high risk category.

HIRA: Hazard Identification and Risk Assessment. &

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mentaj condition arising from and/or made worse by a

work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.

'S

s of injury or ilf health, damage to property,

ent or exposure and the resuiting

ific risk.
ion, This is the

P

matrix.
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.1 Corporate HSE&QA In-charge
. Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.

Maintai records of the OHS&E with the help of local HSE&QA team.

this procedure. Liaise with cofporate HSE&QA team if required.

‘4. RESPONSIBILITIES
4
a
b
c
d

4.3 ZonalH epresentative 7
a.  Coordinating wiffi Zongl HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corpora &QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoning nd EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
Acquiring PTW for any activify t! quires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA ivity performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and as:
team leader or HSE&QA representative. *

f OHS&E risks when required by either Zonal HSE

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any locatiowSGC. This also includes the worksites-and
SSGC temporary locations during project executions. ‘ :

5. DECISION MATRIX &

| . Type ofar - . o AR
| ‘ -.Risleazar:d.-‘:‘: e w, Lt Methodology: : IR Wresponsibility: .
| . Assessment:. | . - . 7
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, ona{ HSE team
oo - | Headquarters, Regional offices etc. . . - leader
""| On-site Risk assessment - (for. Permanent |- hDec;’J,/aCnmtentat‘I; .
o 'Locations) for any routine/non-rautine activity | €@ ft’." ratﬁ r
’ that requires prior permit to identify - and executing the
' mitigate safety risks. o T task/activity
| : ' : . :___requiring PTW
o _ . Departmental
JSA On-site Rxs§< assessmept (for .Fgeld Locations) head/Contractor
for any routine/non-routine activity. executing the field
: activity

T\Q*

Integrated Management Systé;ﬁ
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. ‘and infrastructure. :

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PRO RE

L Section oot
g )’ . Context ofthe Organ,izati"on:.' L

A

[22]

.1. Context of the Or on i
i.  Management defines scpp%ve company- services and its boundaries considering the intemal and
*‘external issues of the organiz#fion ' . .

ii.  In consultation with HSE&QA, M nt & Zonal Heads identify external & internal interested parties
and maintain its list with needs & ors. Interested parties are those stakeholders who receive
company services, who may be impa m, or those parties who may otherwise have a significant
interest in the company. Interested parﬁes@-nclude: . .

Interested Parties | - . .. .4 equirements _
Board of Directors Good financial pﬁé . legal compliance/avoidance. of
S fines. .' % . _
!—3"“-';'--."‘,:;;{ : ldengiﬁpgtipr}:.. .of applE@ atutory.-- and. regulatory
Enforcers/Regulators. ;- fequirements for .the'-';produﬂ%e'wiqes provided and.|- -
SRU .+ {understanding of the requirements? g '
Customers _ Value for mioney, quality servicg,quTon and quick
' response. '
’B’ankIFinance»jw..‘ o el Good Financi?l:.?erfonnancez;' - ‘ . ;
Employees | Professional development, prompt payment, health and éafety,
' | work/life balance, employment security,
‘Insurance:: #esyt oo No-claims/prompt paymentirisk management..
Community No complaint- rglating to: noise, parking, health angd safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) - | term working relationship. ' ' '
Trade Unions Compliance of lecal labor laws.

W

iH

i
!
§
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iii. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended

- resul(s) of integrated management system. Intermal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Avaiizmy of reliable, qualified and competent workforce.

tion.. e

eznizaﬁon.
6.1.2. External iAe could include in risk & opportunity assessments, but are not
limited to: » '

a. . Political: Govemolicies, political stability, international trade agreéments etc.

Q@ o000 op

.8
Impal

b. Economic: Fuel/uw s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxati uegetc. | .

C. - Sociai: Consumer buyin ;@1, education level, advertising and publicity, ethical &
religious issues, demographf : ’

jssues, software changes, intemet, te;;hno.lo
gy, renewable energy etc. L
@ gon. industry-specific regulation and permits,

Y § Technologicai: Intellectual pég d@
: legislation, associated/dependent Mg
% Legal and reguiatory: Consumerd

trade union regulations, empioyment law i nal legislation, human rights/ethical issues
etc. - e . :
f. Environment: Customer demographics an ental issues. . o : C
*g. = . Government: The directives from Prime Minis inigtry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA etc. éy .
d. Ensuring the policy and objectives are established forthe | ted management system
_ ."and are compatible with the context and strategic directio pQroanization. :
e. The management shall monitor and review information abo xternal and internal
issues during the management review meetings. A : :

b
reitresuits im.an Accident f
., -:. ,:_ui.b-}'n‘.-,?_:i .r.:v': - :--} I
SRR L (I
o R B - viwhr .
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Lo -Seé?ion 20 -
Hazard Identification and Risk Assessment

*

i. Hazard ldentification and Risk Ass‘esjsm.ent :

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be combgtent and have enough knowledge of the entire process.
Cross functional teams are recommended for such ggﬁyity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identificaton & Risk Assessment Form

(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:
Routing & non routine activities, any emergépcy situations.
Actiyls of all persons having access to the:SSGC permanent and temporary locations.

Hu or, capabilities. and other hifnan factors.
! ? R R S

Designi

rk processes. )
Material 8 ; )
Infrastructurd? equiggent and materials at the workplace or project site, whether provided by
organizatiom or . A -
Changes or prapos ges in the organization, its activities or materials.
Fabrication, installa missioning,:
Handiing & disposal of @nateﬁal.
Purchase of goods & se s&
Any applicable legal obligatio )
controls. . :

Before commencement of any ne'
m. Periodic Review for updating the existi

=~ Fa

/activity.
ard identification and risk assessment information.
At SSGC, we adapt five steps of ris@sment:
Step 1: Identify the hazards. *
Step 2: Decide who might be harmed and how. O
Step 3: Evaluate the risks and decide on précgutions. A
" Step 4: Record your findingsand implement them.

Step 5: Review your risk assessment and tipdate if nebessao F e

=)

L
T b
P

ii. Risk Assessment Matrix 4 ”

"Risk assessment should be carried out as per assessment matrix below:

relateg to risk assessment and implementation of necessary
' .

Y

Ry, ' ! Probabilit
Sk p”°l7‘t . 7 y @
0y v
3 \ Vary Likely Likely

Unlikety ' Very Unlikely

<. -, ‘l:.
F Catastrophic b Mediuor
o M .
n <. e R ¢
e Significant Vs Medlum- Medium".
q : . s
u * L .
e Harmful . Medium Medium.
n . .
c -
e . ik
s Negligibie BE Medlurry
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HAZARD CONSEQUENCE RATING TABLE

e o Hazard may cause death or total loss of one or more bodily functions, in
i Catastr.o‘p-.hlc : | case of failure a huge financial loss will occur.

Hazard may cause severe injury, illness or permanent or partial loss of

) one or more bodily functions (e.g. prolong exposure to asbestos resulting

. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

;- | Hazard may cause a reportable incident i.e. an incident that results in the
+"’| employee being unabi&+o undertake their normal duties and may need |-
+| medical treatment, or property damage, loss that resutt in partial disruption

4 . of SSGC core activities.

Ne}gl‘ig’ibl'ew "

ard may cause minor injury, ililness or property damage, first aid
ent is required only, very low financial loss. ‘

PR Y RATING TABLE-

. ety +i| Exposure to h to occur frequently. Similar incidents reported
'\.Iery Likely -~ | more than once in ring last 10 years.
Likei Exposure to hazard JiKi ur but not frequently. Simiiar inciderts
y reported once in last 5 yea GC.
Unl_ikely- ;';f'-f .| Exposure to hazard unlikely t cu

. Highly Unlikeh.f".- : Exposure to hazard so unlikely that it assumed that it will not

happen. 9 ..

" #: . RISK PRIORITY TABLE - & '

‘Risk Priority . |~ -

c.=-" 7w . Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. -

Must be fixed ASAP, anal HSE team leader should take‘imr.nediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

; :"’{; Is still important but can be dealt with through scheduled maintenance or

similar type of action However, if solution is quick and easy then fix it

#7.| immediately. Review and/or manage by routine procedures.

R

2:( L

. . ( rOCyr: ©
175) Urefy;
Integrated Management System i " .’e”? "3\




el IR o}

"local laws/legislation.

. The ultimate requnrement is {o reduce the risk/i

Section 2 ,
Hazard ldentlflcatlon and. RISK Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. ldentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
b. . Classification of riskfimpact.

Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.

o

Ide competency and or training requirements.

ng improvement objectives-and programs for its achtevement
The risk/i mpacté s identified shall include controls such as termination/elimination, treatment of the
risk/impact and sub on of risk by suitable means and where required tolerated as long as it meets

o

Use output of risk/impact a ents as input for the following:

a. Setting objectives

b, Training needs ident:

c. Terminating the risk/impalft if itggpractical.
d. Facility engineering controt. &D

e. Emergency Preparedness.

f. Administrative controls. O

g. Insurance. O

X evel as low as reasonably practical (ALARP) i.e.
where the troubile, difficulty and cost for further red mes unreasonably inconsistent to the
addmonal risk reduiction obtained. é .

v. Risk Ccntrol ' . o A:
: :‘....-T. —:«-1 ::."‘,{;-.l'_::;.; ;‘ f.';‘U-L-: \ :a N_-

Ellmmationf v
- W .( L

oo e 0 e
0 ,,gs~
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PROCEDURES™

i) { Flammable Materials

The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is fo eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

risk.

similarto elimination but involves the substitution of one higher priority risk by another lower priority

c. Engineering: Engineering controls are implemented by making changes to the design of an

training emplo
the event of incid
e. Personal Prote

above are possible. P ou:d be properly identified for specific process/job.

ent or process to minimize its hazard. Engineering controls are based on the concept of “Doing

first time". Departments shallg.ippprporate this concept during planning phase of any

ss and must seek out for best possible solution in terms of OHS&E,

aive: Administrative controls involve making changes to the way in which people work

g safg work practices via education and training. Administrative controls may involve\

operating procedures, good housekeeping practices, emergency response in
ch as fire or employee-injury, and personal hygiene practices.

uipment (PPE): Use of PPE will kick-off where no other controls stated

' Access / Egress Obstructions

! Sy’étem & work-area ~Haza'r@

Likely Consequeﬁces

inj ury, trips and falls

» Asphyxiate Gas {CO; fire suppression) '

¥

.‘rcy,wl‘.
N .t N R
“a

- Buried Cables.

- . D o)
T 1R g

! Electricity (HV/LVY 44

L
I
4 4. .
+

" Falling Loads / Objects '

* i Flammable Vapors.} Gases 7liquidss-"

| Explasion or fire

* | Potential for fire

[ . Hot /' Humid Work Envitoriment : -

' MovmgParts

Entrapment, major of minbr

| Noise "

SOREREE A e

Long term.hearing loss, fihnifk

i Openxngs in Floor / Walkways _

‘i .Flammahle Materigls | Gasesi. , "+

‘4 Creation of hazardous aiiea;.ffr'e,;‘ %

Heat sparks and naked ﬂames

‘ Burns to exposed skin

l High intensity Irght(werdlng)'r S ot

Arc.flash, short term discomfort @_g term Joss df visior. |

. Housekeeping poor

Slip, trip, fall, fire hazards blockmg fire escapes

{Aﬁing Operations #7030 8 g,

| Falling or moving loads - sefious.head.and % ar body infut

. Live Electrical Work

1 Fatality by electric shock or serious bum m;unes

“Lone Working . i) ne i oY

. No emergency responseihnjured. P

‘ .

! Long Working Hours

' Major / minor accident due to fatigue

. At 0 tu
* 4 7,& R S m.m,'w

- Manual Handling'

[Muscular/ skeletal i mJurles w*.,' -

: '.r
'Ir :

5,;(.__

%

New Task / Operation

+ Major / minor injury resuiting from mistakes

\4\‘\\4
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".Oxygen-deficiency - S L 'Death of asphyxxatlon

* Poor Lighting / Visibility 1 Minor/ major lnjury, fall or 1mpact |njury

* Slipping / Tripping Hazards " - -5+, *Winor injiirg, tripsandfalls - 7.7

' Spillages (Oil and chemicals) I"Land contamination
Substances hazardous'to health#:*" ©* " Ghemical burns, cxic; pmsomnuntants -poliutant
* Repetitive Task / Operatlon : Muscular I skeletal i injuries

_ 'Rotating / Moving Part” =44 A Major mjury, potentlahforfatallty sl 20

i Shamp Edgeé / Cuﬁing Surface _ | Amputatlon and cuts, predominantly to hands

U Smoke FFume:s, g =Rt o g A g tﬂhconscaoUsness tespiratory problems. .«

1 Tralllng Cables and Hoses l Tnppmgrhazard causmg major / mlnor accxden’t i
Use of Hand T i ;- w .ﬁf-.;“w Wi "Minor laceration’ and: lmpact injuries’ : a B

) j Burns ta’ s1qn eyes and respiratory system Envnronment
' Use of Hazardo S ‘ ' Hazards *

-«

J,wq“ 3 v"lmpactmjury. hand-/ arm v:bratlonAoss of sensa’non over
L) S R : “'tlme IR NN § A e -,;_Q:'._&. s,

i Use of Workshop Equxpm K Major/mlnor |njunes entrapment cu’mng tools
i Vibration . .- .5 o i . "'Hand /" arm vubratron loss of sensation: bver time
' Work at Height” 0 Major / mmor lnjury : i

B

v. EnvironmehtaiAspect Id St fion&lmpactAssessment
a. - Environmental Aspects: ) o

An Environmental aspect is any element of SSG ,&9 hess operaﬁon"ﬂ'lat negaﬁvely affect the Environmenp
While conducting environmental assessment, follo cts are usually considered:

PR

“REDUCE CARBON., [Emissions to air o Water Discharges
FOQTPR‘NT" C -1 [Solid non-hazardous,vgigste Solid Hazardous Waste
Whaf we can da "I [Consumption of natural fesources/ EnergffINgise
s Recycle: what you 1 |Heat
. can . : i Dust . . P
.» Reduce: avoid. ; . S . Usé®o depletin
?-: unnecessary- _..-'_,‘3 Effect on visual / aesthgfggs substanffes P .g
+» consumption.of . " |  |Use of radioactive / nuclear materiai Spillage Is
[ resources. v ':'.-. : T : :
J=~’ Reuse: BUYJtemS“ For identification- qf environmental aspects an® impact, each

" that are reusable;”;
# and reuse.them:.” .-
. |+ Unplug electrical
1% devices that are’
" notin use-

T-e Avoid unnecessaryf;' The inphts, outputs, erwironmental aspects, their associated impact and controls

process/act:vxtylequxpment is assessed for its inputs and outputs The inputs can
be raw matenals utllmes “energy etc. The output can be atmosphenc emissions,
hquld effluents, noise, hafardouslnon-hazardous wastes, vibration etc.

dnvmg are recorded on Envjronmental Aspect & Impact Assessment Form
* Use LED bUth .| (SSGC-IMSICRM-F-02):;
e« Plantatree - -

-

[rr— v g ey
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. i

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical echanical safety interlock, guards, indicators.

f. Safety d@ Relieve valves, NRVs, indicato“?‘é*eft.), measuring or
monitaring auges, computerized feedback monitoring and control
systems. :

g. Environmental fri digposal or treatment systems etc.

h. Fire prevenﬁon/suppr% systems.

i. Containment walls. .
j- Scrubbers. O .
k. Dust Collectors. & :
1. Other controls: Training, SOP.
" " The record of operational controls on nt environmental risks is maintained on ‘Environmental Aspect &
.. Impact Assessment-Form (SSGC-IMS RO2). : :

After identification of aspects and assess# of impacts, it is sent to HSE&QA Department for revieWing

adequacy and comectness. Where req j-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concerned : E Team Leader.

c. Aspect & Impact Assessment Review & ring: '

Zonal HSE Team Leader ensures that environ tal Jaspects and impacts related to. 3“:'c.he
+ activities/processes/equipment are kept current by conductmg&ame assessment;
-a. Once every six months to update the information, and iden egvironmental aspects. (Us

+ SSGC-IMS/CRM-F-02 for recording new hazards and aspects :
b. Carry out assessment, for new or changes in activities/processes @ni t. :

¢. When there is a change in laws & regulations. . ‘

d. IEE (Initial Envirénmgﬁt Examin'atit':n)l EIA (Environment ssessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requin atory requirements
for new projects. It is the responsibility of corporate HSEZQA head/DMD/MD to ens@ethe compliance for all
new projects. T - . ' . '

" "When'tombusted:.

"« -.% Oneliter of Diesel produces 2.68 kg of €02 - - °
~ . Oneliter of Petrol produces 2.31 kg of CO2 , '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2 .

:BQ"

/< >
| v::’kp d OBUfefNem -

Yir,
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Section3. .- N
Permlt to Work e

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Jcb/act;vrty is camried out. Normally following activities require
PTW:

a. Task based Hot Work operahon such as weldmg, brazing, cuthng, gnndxng

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance %ork 'on High Voltage electrical equipment.

d. Any janitog ice involving Safety Risks such as work at height. -
e. Any Mainten @ j

1. Work involving N with asbestos.

g. Work in areas wheredffde is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity' amres additional precauhons

i. Any specific activity perf ring development, modification and up grada’aon of SSGC' s Vital
Installations including SMS/ sembly/T BSIFRS etc

Il. Exclusion

Following activities are not under thdfsco

process SOPs are implemented to con

a. Providing Gas connections to new cu

b. Emergency Response to Consumer callsS

¢. Planned enhancement of Distribution netwo '

d. Work on Jive pipelines like hot tapping, installi e Tee efc.

e. Any major/minor rehabilitation/reinforcement wo . . B

tivity by any department/contractor whlch compromises critical safety system.

of PTW management, however-the risk assessment, JSA anid or
ssociated risks for the following:

If i's UNSAFE!

~ v Report it
v Remove it .
v Replace it

Do L
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; lll. Responsibilities
l .S No. " Functions . . Details Responsibility -
: _ Fill out the PTW form. Ensures
The department intends to | tha¢ task/activity is carried out
: carry out the task / activity | according to the SOP and
1 that requires PTW. controls are implemented to

Executing
¢uthority

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
of jOb to In-charge HSE&QA.

: ;~Author|ze PTW and verify: -
‘the compliance during the - .

execution of task/activity.

Authorized to stop work in ease. ’

of noncompliance to PTW
requirements.

5 .Area ' @ hty where the ’-
Authorityf tas /5 carried.out..
The lndiyidual?br jon
.| carrying out the Ta ity
3 Corr’rrector on behalf of the exectNiffg
| department.
| | 'HSE&QA will identify the
w b 3 risk/hazards-associated with
. oot f theactivity/task and propose
4 'HS“é&Q A controls. In' Zones where

DL
ERMETEY
TR

team leader will officiate

P b TR T | HSERQA representatives
. : B are not-present, Zonal HSE

P HSE&QA responsibilities.

for

-to close the. P

Liaise with executlng
department to ensure the
controls are implemented as -
er requirement identified in

, Monitor the -
Wiuring. execution
‘gaps related to
Responsible
band maintains

proposed aQg

records..

Authorized to stop work in case
of noncompliance to PTW

- requirements.




IV. PTW Process Fiow

PTW Process Flow

Section B

Executin ' . HSE&

d Area Authority QA
Department Department
Any Task/activity
‘:" jres PTW

: ®
(J 58
Z 3
<
Fill out PTWFor Submitted for
section A .
‘dentify risk/ -

| controls and fill out| -

PTW form section
C

N

?Ill-h;“\ } 5"

If . : .
Physical. Required d‘\
Execute the Job » inspection of the , &he
work‘srte :
Closing and
recording of the
pemit
e STy
'\J\ ;.’ SRR \1.
= ?rocurement "\
\h_\ Dests - HandBook | February 2022
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V. Permit Display : ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Health effects of pollution

Ail’ pa@» ;.'-fﬂjﬂ'a’ ‘T“‘n.k-%:

Water pelliition

s Integrated Management System




e Section 4 |
= Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activi
SSGCi.e. Field Locations) where the work could expose
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinfo
network, -

ty (Conducted outside permanent locations of
persens to specific hazards, Normally following

rcement/maintenance work on existing distributionfransmission

SNo. | Function Details Responsibilities

* List down the activities step wise
and identify hazards and their

ivi controls :
1 Aztr::'rtye';." e Ensure that task/activity is. carried
Super\?isor. with proposed conirols

* Ensure the team/equipment
involved are competent and safe

* Report any untoward situatio

Nithorize JSA TR T
re.Adequate resoirces’are

g R (L L N
RIE IA A at i ag e
y Fri e - :
W, !

Fog R ".."Head.ofthe',:.. .

4 Head Of ...\ department who is .
1 - Executing

Depal;tme.lntﬁ . Htaskiactivi

-

.:,--y“,.'.; ” -i“j:,fw# x" i '..’
v g o s PR Ty
i P o N AT T e .
ividua / e »
The lqdw!du | . Liaise with executing department
organization carrying to ensure the controls are
3 Contractor |out the Task/Activity

implemented as per requirement-
on behalf of the : men
executing department, identified in JSA

-_HandBook | February 2022 .




b. Area Authority: Area authority is responsible to identify the pogffibi

c. HSE&QA Department: HSERQA Department is responsible to authot

‘ oL oWy
IR T T R
G ¢ N

e
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o | Sectiom 5 =il i
..-Management of:Change . '

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by managementor a designated representative of manage-
ment prior to implementation. '

Risk Assesg/ent for a‘n.y new project, major modification in existing design facility/ installation will be carried

out using thodology. )

ll. Scope ? .
This procedure is in n%address those changes which may have a direct impact on SSGC'’s Integrated

Management System,

Qequent delivery of services.
To make sure that changes sed and documented in a consistent manner, so that:
a. Unnecessary or counterprod e chgnges are prevented.

b. Changes do not adversely affect s e environment, quality, operations, or the level of service to the

. client. . ce
¢. Nochanges are made by individuals
d. A record of the assessment rationale an
e. To make sure proper change out of employ,

owledge and/or agreement of all relevant parties.
assessment process is produced.

’ operations is addressed. .
l1l. Responsibility |

a. MOC Owner: MOC owneris responsible to fill out the.@nated section of the MOC form )
(SSGC—IMS/CRM—F—OS) which briefly describe the detaiico f the project.

pacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is ¢ the area authority. -

ange after assessing the
risk and their controls: ’

>
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HSE CULTURE EVOLUTION

Generative

& HSE is how we
W do business

Proactive

IPCINCRENNR § safety around here
ol Calculative 4 Leadership and
; We have ~ Valuies drive
. - - continuous
Reactive {mmedteam improvement
2 Yes Safetyisan fnd 3 robust
at cal il Tes aalety system to

important . - -
What'mw issue. We do manage HSE

SAFETY! lot of effort L
Wha cares Once accidernt

1V. Definition of Change

For the purpose of this procedure a "change on to Processes

a. Dowmented information maintained by this IM

. b. Equipment, hardware, software, rnfrastructure np
c. Personnel assignments and training. \

d. Vendor selection and management. ' A

Other types of crranges nat listed above can be related to 'any el e process such as mputs
resources, persons activities, controls,. measurements, outputs, etc. . *.

employeses, edrtonal changes to HSE & QA procedures and forms, etc. )

i

V. Levels of Change &

Level 1
a. Change which has Irmrted or no effect on dehverables operatrons safety, work envrronment, efc.

Note: Not all alterahons to a system require the Management of Chang 16 (MOC) (e.g. changing '

Level 2
b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3
c. Changes to equipment, procedures and employeg assignments that have a major impact on defiverables,
operations, safety or work environment.

W rn 33
)N e N

!f o --—"’\x
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/ vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate Supennsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supennsor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-éharge HSE&QA

E&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
with input from the appropriate process owners (Moderate Impact) and/or SSGC top

r impact), as appropriate to the change under consideration. Changes that have neghglbie
impact may b ed by the Management Representative directly.

if the request is accew-charge HSE&QA will detail il 'any actxons deemed necessary to control the lmpact
of the change and fo a@equest to the appropriate process owner for xmplementahon

Step 3 — Implementation o@s

The process owner will be respgn@wplemenﬁng and coordinating the actions required for the proposed
change. If it is determined that further. ent is required during the course of implementing the change,

these assessments will be documented itted for review prior to completing the change process. Only -
after all assessments have benn reviewe the MOC. process be ‘continued. and monitored through

completlon o . ) / :
VIL Closing out the MOE - ¢

The In~charge HSE&QA will review the satisfactory mp% of the proposed change, and effectivéness

of any corresponding control measures. '

VIil. Record Keeplng 0 o )
. The ln-charge HSE&QA will retain a log showing each MoC (Control ¢ of Log) and file the initial MOC - 3
. request (SSGC-IMS/CRM-F-05) with .all information supporting the acti ken throughout. the MOC

"process. These records shalf be maintained for a minimum of 3 years.

’ Integrated'.Marr;rag-egnent System.




MOC Process Ficw

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
Identify the need
for MOC -

2 2

£.5

EG S

5%

O g s -
Fill out designated | -
section of the
Fam
. Identify the Scrutinize and
possible impacts »  Authorize the
of change change
if
Requijred
. Physical )
Procéic;‘;mﬂw the, »! inspection of the > Motglt the
e work site
v
»{Record the dmange'
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

* " - ] sa e T T * 'l ﬂ" "H ‘m' A LA N oL e
. zards’ LT i e E “Controi Measurés AN ok _'
co Shelter, persoh l rotective equipment (PPE; in-
A dverse$ elter, p alp quipment (PPE; coldlwmd/ram
proof). :
et AP Improved safe attntude ood mana ement, safety inspection, "
PoorIBad houeeke g P ty ) g g m? ty‘ sp”.tlon :
by good work layout R M S
Contact with hot/ ch_ nsulation, guarding, PPE (gloves, face shields, insulated
surfaces lothing).

| Drowningite T L p rdxng, lifesaving equipment, presence oF first Aider i <

L. : rriers; fencing, shoring, safe system of work, signs
Excavation work: ' ' g ¥ ans,

cautio
. -, 'Ji_ i "1% ;dhi }.E_c.!ge pro afety lines / hamesses safe means «of 7 i
Fallfrom height .5, | access, (e. g. %mg) safe. system ofwork (e. g perrmtto ,"»
i ‘.‘ ..: . : \:x' . ..F,|" work) Y ‘:‘ R

©...| Falt of niaterial from height Alternatlve storage, ph& eans of securing.

ML e o g Goad work area design an eqdiﬁthen{..'fﬁeesurmg of

nght’ng" 3 ‘s{“# l_; i ;"4.'. LR p.f::: ;.‘ h RO R T DO 5 i
f{- < Pt ‘+ illumination (LUX level), appco rj ting. - -+ e
Awkward lifting while | Define weight limits, use mechanical @ for lifting and laying
laying pipes in trenches | of pipes. ' g § ‘
T P '-12 ,Eﬁi,-“‘:, ' t R 0 S

‘Noise': SE ";‘, i I*Reduction at souirce, msulatlcn PPE ,.;i K ) SHE Y
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same level - cleaning, good footwear.

Stackin 5 B ; b 'f‘ {_‘-"Good work area.layout, hetght Ilmlts welghthmtts strong ‘r

g TR packing, mechanical assistance. "' 4" S A T

Vibration Elimination or reduction at source, damping, insulation, PPE.

g

l~ntegrate_e1-Management System—
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7.2. MECHANICAL

. t
B TP A

i e o-Hazards. L

- ControlMeasures”  :..: .. g

. A
A PR .

Hand tools

Periodic inspection electrical testlng and marntenance

Wy

.Machines o

: Ffenodrc mspectron 1estrng and malntenance physlcal barriers

..‘_‘hg

[ ( uardmg), safety interiocks; subervrsron and traifiing:
Mechanical lifting . . . - -
Periodic lnspectrons, maintenance, SUpervrsron and training.
operations )

1. Iy

° A‘Regulan assessment. oﬁhandllnftechntques' "mprowsatron to

\r--; i .z*ul-h R

:"ﬁ: ehmmate stresle fatrgue tramrng in good ln‘trng fechmques

Moving vehicles )

T e

iy
r t

Over Pressure "' -

Good road layout within premrses proper signs, vehicle

maintenance, speed limit, enforce S8GC driving policy,
ivirg classes. .

defensive

r identlﬁcatron of pressure vessels preventwe malntenance
1SS ur; rndrcators aiarms PRV's where requrred perrodrc

3 eyt

lnsp . .-

7.3. ELECTRICAL

- . L f.,-'-':_ .“x l&‘ LI

L

; %Hazafdér* “::" %

Live working

- Hand tools - - ',-'-';:E t

Regular rnspectrpn,,testxng ‘of g
- (where appropriate) '

T o
FE 2T A DA
N ? c g r_.} o y ;' "; "!‘ {

2 ) L E
Machineslﬁfectncah A o periodicﬁpspebticn for:,desig,n l.oa,d'vs..actua

Electncal testmg and malntenance gocfd.

')I,H

(Overheadl Etmed)

cables 7 T e ,,breakers lockouf‘/ttag out, antl-statrc materrals uble . - ;
Do Tag A ; o ol - """.. " ; “%_... r":':; - L@

i MR ! Finslilation; proper Qrotriding - #45hE v I

Electrical cables [cords | Use factory assembled cords, always use plugs, no naked wires.

SRS o W et Loek out'far sigps: ccntacﬂ mal’“’irilrhes QKE,’WAPD )for

Power U‘nes ....*.Hif o P SJB xl '! TUINES HAE A

"1 .';hcatlons,rstay‘a easﬁ't&feet awayrfr o

N

o lntegrated Management Syste




7.5. OTHER

7.4. FIRE

. . e e DU
e LTI B Serknionine

fig D Control’ Measures‘.

' -,“-',. o

LI
N R B R
TR R R i TR LT BT Y [T S LA

.
-

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

BT

'Flammabie gases; . * .

=
[

*| isolated, well-ventilated. areaﬂqgs norsmokuqucoior-cod g il

Storage of ,gas cylinders (e. g. hydrogen acetylene) cutsxde rn an’

Controlled storage, use and disposal (e.g. limit quantities heid),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Flamm&lvents
~

" Heaters: -

| Segregation from sources. of' combustlon guardmg specxar
“}construction if used i hazardots dreas.™ "

: A . R
'\' e |'”'." 's.’

Oxidizing agents A

r,m x E

Oxygen (gas and hqund)

Chemicals that are a source of oxygen, e. g. hydrogen peroxide,
segregate from sources of combustion(e e.g. flammable solvents).
gregate from sources of combustlon' contrclled storage and.

Smoking materials

--§usa : LT A : g
D@}d smoking areas with proper ventilation, promote no

"Statlc electricxty : .

ic generatcrs in-hazardous areas. Use ‘of antl-
hling.' ;

‘.g,_'..—-:-." P P 1-1"-.4' 3‘13 :w"n-'j_i
W [, i 3

Ges Leaks

L AN TN

Chemlcal Chemlcal

(e.g. Ammonla)

‘substances, Corrosives (acids;
alkalis), Carcinogens, Imritants -

test engmeermg controls, momt [0

inform and train employees, use pers @ brotective equipment
(PPE), emergency plans for uncontrollie

.|c~l

Blclag:cal' ‘Blologlcal agents

mutagens, carcmogens 3

it . '
/ 4 ,,.'J 'F-'_L'v-i

D & a%;' ¥ xhl’-;'!'m}‘.AVOId use, substitute less. ‘harmful substant®™3

(mlcro—orgamsms,. pathogensm inforrn and train employees, use personal protective equipment.

U maintain andv
0 test englneering controls, ‘monitor’ for. hazaNlous substances, :
(PPE} emergency plans for uncontrolled releases. Periodic
‘rodent control 'drive, identification and elimination- of snakes an;i
.other harmful reptiles speciaily in remote locations of SSGC- .

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlbmty of
product/Services.

‘Ergpnomies .7 - 1.

ot Educate / Train employees;. avoid. -repetitive: tasks; procure;

lly des:gn productS' (eg chalr Campufer desk"

ATy e

Wh\\ , RS BT AR e

\‘o} -
L
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1IMS PROCEDURES

8. DOCUMENTED INFORMATION

i -RecordNo. - Record Name Maxq@ngd Reter.mon
AN S qew e e s - . .oBy -h o | Period
SSGC-IMS/CRM-F-01. Hazard Identification & Risk - HSE&QA 3 Years
‘| Assessment Form . . Department . ‘
:SS'GC-IMS ICRM-F-02° - Environmental Aspect & Impact HSE&QA 3 Years
» oL Assessment Form Department | 77
SSGC-INCRM-F-03 | Permit to Work Form HSE&QA 1| 5 years
. . Department .
SSGC-IMS 04 | Job Safety Analysis Form HSE&QA 3 Yéérs
' . . x Department :

. ' . HSE&QA
SSGC-.IMSICRM-F anagement of Change Form. Department 3 Years
SSGC-IMS/CRM-F-06 text of the Organization. HSE&QA | 5 vears

bttt Department P
: A HSE&QA
~ SSGC-IMS/CRM-F-07 | SWOT is Department 3 Years

. Integrated Management System

= s

@ ProCUrn -;O
b4 Do Meng
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.'iMS FROCEDURES -

: IMS Form
$SG

HSE&QA
Department

4.
O,
£

‘Hazard Identification &

SSGC-IMS/CRM-F-01

Revision 01

g Issue Date: July, 2021

Zone Department Location Date
ting . P
What can go Risk Priority
-Hazard ratiggal :
N X wrong LY | coneE Additional Operational Controls
N | e | o s | N | " [ R | e i
any employes) " plast Likely) Slgmificant) High,
'[ Additional Comments (If any):
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

*\Q—

F T S,

N
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A IMS Form SSGC-IMS/CRM-F-02
. {../3 . ‘ ‘
SSGC =nvironmental Aspect & ~ Revision 01
HSEZQA - impact Assessment Fon _ —
. | -Department- Issue Date: July, 2021

1
o
.

Zone Department "|Location Date
- Process / Operation Description:(E.g. /
- Environmental ) :
. impact o
Activity Output -(E.g. Degradation |- Risk

: Input (Eg. Hydrocarbons, ental aspect | of air, consumption | * Priority . eerdrete |
S.No |- (E.g. Fusl (E.g. tuel, sl ¢o2 Hi0, €O, 4 Operational control;.. !

: . missions) of natural (HighyMediuny
: . | Combustion) particulate matters) rasources, Low)

. Depletion of ozone

- ) ! layer eic.)

Additional Comments (If émy):

v T T
. . ) . .
f c . . .
., "
o L’ L . .

Zonal Team Leader EAIA Team

Name & Designation Signature S. No Name & Designation ture

Y I

Wi ==

b

O RGN
S

_lhtggg;_q;ed 'Man_ag'g_g!_e_n‘g.System,

B ’ P ~

At



4 8 o

\ . 15}:;:%;
.
, . N} T

/7

,'?/

A #
r o o7

IMS PROCEDURES

10

.| SSGC-IMS/CRM-F-03

$SGC

Revi's,ion 01

d HSE&QA
Department

:: Issue Date: July, 2021

are T

Work Permit Numbaer (To cs tisd bv HSE2QA)

Saction “A"
. | Department Name: - Cantractor Details |.Contact Name:
' %" 'Resgonsible | Name: (if Any): Signature:
P  Signature: : Date & Time:

il . | Time:
Permit Vaild Until [ Date:

Detali of Work

maintenance work [J Machanical maintenance work
Working at height O Working In confined spaces

sed geses ({1 Janiforial/Cleaning Service
andiing Asbestos O Lifting or hoisting

To be filledt by Execullng Depsartment

Please mention the associated ﬁ f this activity (Please rerer S
Procedure: Context, Oppom.!nlﬂu & Risi R .

Following services to be isolated / loc
L] Electriciv C] Gas 0 Water O Alr 1 Oth

aquired)

-.| Vauthonze the task / activity to. be carred qur at abl

&d locarion for specifisd time. Execuung Department

- | Any additional operational controls (Please Specify):
O Fire Extiguisherl] Ambulance O Barrieation O Other:

Section D" (Monitoring & Clesing

E. = | should cany out work in compliancs to safety / PPE g identifisd by HSEXQA Department in section.'C’

- Z 2| batow. - -
. : .

élz' Neme |  Designation | idhatu Date and Time

s | C ]
Section “C"
| Name | * | Designation | ' | 'Date |

2 | Following controls must be implemented to mitigate- the safety risi/hazard ith the lask/activity:

2 &| PPE Required: R )

€ 21 U Hard Hat [ Safsty Shoes (1 Cover all {I Reflactive Jackets I Ear Plug ] Dust Mask O Face

2 &| Shields O Welding Shieids [0 Safety Bait/ Hamess [ Safety Goggles 00 Hand Gigfes Breathing Apparatus |
27| OCthers: -~ .o ' . R

Area Authority-

HSE&QA Deapartment

controis / requirements mentioned gbove.

The task / activity is now compieted and
site is safe for routine operations.

operational controls are in placa.

. Executing Department
| have physically inspacted.the | declare that the above task / activity has | HSEZQA Observations during
work site and verified the - been caried oul in compliance with the monitoring (If any):

Any incidant happened during execution:

Yeos O Neo OO closa.

This work permit is now considered

Nama Sign&Samp | Date |  Name Sign & stamp Date Name

Sign & astamp

Date

/ e
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'IM5 PROCEDURES |

HSE&QA
Department

T pge v m

g IMS FORM

- _Jab'.S'éfety Aﬁ'a'lyﬁstis'Fo'rm' S

SSGC-IMS/CRM-F-04

Revision 01 )

B Issue Date: July, 2021

Executing Department *

Zone . Date |

Job/Activity: Activity Details:

Locaﬁoﬁ%

PPE Required:

O Breathing Apparatus [
Any additional operational ¢ s (If required)
O Fire Extinguihser O Ambulanc® O g«

S.No | ‘Steps of fieid Activity

O Hard Hat O Safety @ Cover all 0 Reflective Jackets [ Ear Plug O Ear Muffs 0 Dust Mask
0 Face Shields O Welding @ ds [0 Safety Belt/ Harmess [J Safety Goggles O Hand Gloves
A , .

jication'D] Other:

#\tential Hazards

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
-mentioned. above, will be implemented at ea"g:h_
step of the job. The team is trained to exacute the
job and the equipment invoived in this activity are
safe to operate. : )

| is adequately resourced to execute the job safely.

| authorize the team to conduct the job. The team

PR

Name &

Designation Sign. & Stamp . Date

Name &

Designation Sign & Stamp Date

M

_ g —Integrated Management System.—
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IMS FORM SSGC-IMS/CRM-F-05
» !-‘ ,?;
/ Revision 01
; SSGC Mianaageme (] tdnde
/ HSE&QA .
Department - Issue Date: July, 2021
MOC No: - . { Date |
A : Description of proposed chan e and potential hazards
) Location of Work:
| Type of Change

line construction [ Physical structure/building OO New or moedification in
rocedure {1 New or modification in equipment/machine [J Material
e [ Other;

O Permanent
O Temporary

Detail of MOC/Scope

(Summarize the basis for the proposed.change and any potential health,
safety and environment

s reiulting from the proposed change.)

The proposed change is now submitte
Name & Designation

TS

To bé tilled by MOC Owner

Authority for evaluation.
tamp Date

Evaluation Criteria

Does the proposed change meet all applicable legal or other

requirements?

All modifications in the existing pro::essl equipment are Environ

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change reguires any specialized training for SSGC staff-

Notg: In case of “YES” please provide details on a separate s

The proposed change is now submitted to In charge HSE&QA for authorizatio

- _Name & Designation Sign & Stamp Date

Yes | No Comments

*To be filled by Area Authorlty -« ' -

Section C : Authorization for change to proceed

" é Following proposed controls should be implemented while execution of the job.
2 | Potential hazardirisk- Risk level | Proposed control | Responsibility Timeline
[72]
> prf
2
E" Name& Designation Sign & Stamp Date
(=]
-

HandBook | February 2022




IMS PROQCEDURES

$SGC

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

External lnterested

Needs & Expectatlon

.
Board Of 6’5

OR

L

Profitability,"good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / compllance to GOP / SECP
guidelines.

llocate resources to maximize revenue.

@» best practices of corporate governance.

mittee meetings are held as per plan.

Avoidance 8ny foes / penalties.
Reputation enhancgffiegt.

Corporafe Social Res

B

Ehhanced corporate gov

Allocation of all resources to a

Achjevement of safe and healthy coOngitions in

" organization.

Conjfnitment to quality, safety and health.

Be prepared ta seek advices from industry experts '
as required.
re ¥

No major accident at company premises.

Management

Take pollcy decisions to increase-revenue per

employee ’“‘C’?"‘N

-

Integrated Management System
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" IMS PROCEDURES
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) IMS Form SSGC-IMS/CRM-F-06
SSGC Revision 00
HSE&QA BN ol 20
Department 3 | Issue Date: July, 2021

o . Ensure that policy and related objectives are

- established. )
% co » Communicate clear roles to employees.
) ¢ Develop, lead and promote culture in the

A organization.

* Meet organizational goals by assigning targets to

% ‘ right personnel.

@ » - Demonstrate leadership. at all levels and functions of
/ the organization.

ctive management of hazards, risks, incident,

< /rency, and injury.

'« Wo ngage and participation in all quality,
enviro health and safety activities :

. Continued gr in quallty and productxvnty
. Effectlve contro Fahty health & safety issues.

. No major accident at

lace / safe working
“conditions for all empidye -

. Develop positive quality an sefety culture.

« Continuously improve quality, s8%ty and health

perfonnance with review process.
o Weli perfonned employees

o Better staff retentlon and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

. Job secunty
L ‘:ﬁ"h S
n\,‘ . \
& } / '{/ “’\ : oAl —— 2 e
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IMS PROCEDURES -

\
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'hh

. Training and development opportunities.

=~

taa .

. Susﬁazned reputation and image of company.
% o e Consylitation. |
O . Commuhication and participation.
) A * No acéident ! injury / ill-health.

 Reward and' récognitions.

o & e Opportunities for dialogue/improvement/changes..

0 imely and fair provision of remuneration coupled
career progression.

Client/Customer Timely p high quality services, quick response on any |
: : complain™Ei#ugall local laws and QH&S requirements.

s supply.

. Customer fac;nitw

e Quick response of & complaints.

*. Value for money. ' A

* No health and safety issue in@ {.
» Prompt actions on quality; ﬁealt ' fety issues.

. Mini?nize the risk of injuries when receiving a
- services.

» Socially and environmentally responsible.

Suppliers/Contractor  Continuous orders, prompt payments as per agreed
' terms, goad long terms working relationship.

« Fair chance of participating in bid opening.

. Comrﬁ_unication of hazards present at workplace.

e Timely payment.

——
T

:f

3

Y

i
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sproccounes
.Y U & .
IMS Form $SGC-IMS/CRM-F-06
’J
SSGEe Revision 00
. ;onte D e UJrgas ation
HSE&QA .
Department Issue Date: July, 2021
, Transpar_ency.
Trade & Worker -Effectlve imptementation of national & local labor

Repres : laws‘with any non-conformance, good working

relationship with management

)A Conducive and safe environment for work
O Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

2‘ éeporting near miss / accident.
External Interested. . |~ } » & R Exraetatiom.

- Parties- " : S ¢ Needs & Expectation: |

Media & NGOs

+ Effective commu

e Media m& ent. :

. Patient and fos attitude.

‘Visitors

o Safe entry and exit du

« Emergency response.

o Communication of pertinen ion.

e Briefing necessary safety rules.
* Necessal;y PPE available.

s Site access controls.

Emergency Services
(Fire/Medical etc)

* Good Risk management.

» Emergency procedure in place and drilled.

* Regulatory compliance.

0’0 A H : 022 —
SRS - i\j‘ e andBook | February 2022
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“IMS PROCEDURES | N\\(
e A Y
3 IMS Form SSGC-IMS/CRM.-F-08
7Ty
‘§/ 3
SSGC Revision 00
s > 0 - dal . L)
HSE&QA .
Department 7 lssqe' Date: July, 2021
[ n "ﬁ;" .
e Regllar drills for ﬂoodxng, spillage, site excavatlon and
fi rSt ald ‘ete. -
. . . Avallablllty of adequate resources.
Utility Pro . . vPr.o,rgp:; payment.
(Power/wate lecom) ’

tLd

. Goog Management.

Academlc lnstntu*é |
Q ..

Insurance Companies

Effeétive learning programs for employees.

Synchronize the lmkage of quality, health and safety with
techmcal and non-techmcal leamnings.

e arplng from SSGC.
. s, risk management, prompt payment.

Banks ~

ormance, cash flow.

NelghborhoodICommumtyl
Society

_Safe "work

~'No cdmplamt relatmg to nois

itions.

weratlons

Contnb‘!.xte positivel toffo ﬁwronment and

Envn'onment frien

populations

4 iQn, waste and
employment. -
-

Share Holders

Minin;ife risk and losses. —61& ,
Increase market capitalization. - |
Return. on investment.
Trags;iarency.

Rights are protected. .

Goo;_iicfividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regu ulatlons with regular updating

/""-—n\
.
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SSGE

HSE&ZQA
Department

IMS Form

s

SSGC-IMS/CRM-F-06

s procebURES

Revision 00

lssué Date: July, 2021

Third party auditors-

Flnanc¢
O/\

Certification bodies

Smooth data colléction
Befter financial performance
Effective communication

On time résponse on queries

No fraud or illegal acts detection

Creditor/Financial
Institution’ '

Effective implementation of ISO standards with all
relevant clauses in the organization

epaid on time, good financial performance

Government/ Regulators -

(Local/Regional/Provincial/
Na’gionalllnternaﬁonal)

A

] @d applicable statutory and regulatory
re nts for Quality and health & safety.

Promp r@nses in case of any non-confermance.
Proper inveswa on uncontrollable.

Implementation olicy in the field of

occupational safety
Fulfill the requxrements‘ ;:

plicable Iaws rules,
. .regulation, orders, gu1deh rpretations and .

dlrectlves : &

- ‘HandBook | February 2022 -
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IMS PROCEDURES
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SSGC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-07

|

Revision 00

. Issue Date: July, 2021

RENGTHS

WEAKNESSES .-

of Transmission and

Having vast exp¥ie
Distribution of Nat(fal

Complex distribution network Ieadmg to
UFG.

Infrastructure available i rovinces.

Substantial resources required for up
gradation.

Highly competent human reso*ce

Lack of succession planning.

Certified to international standards" o

Sole Meter manufacturing plant in Pakisfan.

Servnng the nation since decades.

Takes extra time to implement all
requirements because of big size of the
organization.

High price.

rmment new rules implementation.

Posutlve image of the company is already
established in the Society.

S transfers.

- OPPORTUNITIES

Monopolistic market.

Depletlng natural gas &

Over 2.8 million customers.

Customers may turn to renewabie energy
sources.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness. ’

Criminals threats on security.

/\b q,‘

T4

‘

’J' ("' ‘," ('_\ (

feuct .
Q' =i D"Ql*yu-,_,mgn, --I
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d. cpRr: Cardiopulmonary resusciia% ’ '
e. Emergency: An emergency is a situ paoses an
immediate risk to health, life, property, 0 ment.

et

\

, /
\ s
. d .y Lt \‘\< v
1. PURPOSE : " e\
The purpose of this document is to define a mechanism of incident and ‘; ., Y
near miss reporting investigation & propose corrective/preventive v “Anything
actions against near miss, incidents and accidents. that can \

. gowrong,
2. SCOPE - willgo

This procedure is applicable to all incidents (i.e. accidents & near miss) _wrong

14
which take place within SSGC premises or outside SSGC premises i.e. ! . : ,g
its installations or work -related sites which are under the scope of

management system.

3. DEFIN

a. Incident: %ted event(s) in which an injury or ill health
or property daffiage ;
or could have oc
b. Accident: An incide
property damage actua
C. Near Miss: A-Near Miss

ich an injury or illness or
urs . :

a plannea event that |
.. did not result in an injury or %/ damage, but had
the potential to do so. ' '

|

INCIDENT/ ACCIDENQS S

_LossofLife " .

Damagsto Company 3 e o=
PR T INBIRECT LOS
~ - (invisibie) ;s Glearing the Site and

_ o : = - ‘cenducting repairs
Damdge to Equipment, T v : .
Building, Touois efc. o

investigation Jime

. e

- Cae . * Legal costs
Time and resources utilized jn hiring 4 =

and training new worker
B

F g

MW |

i- .Integrated Management System




4. PROCEDURE
4.1.

Incident Classification Table

IMS PROCEDURES

¥ // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ »  Major fire Inform respective
»  Major gas depart{n,ental head/in- ;
leakage charge and immediately Anyone who has
» Explosion call lecal rescue witnessed or received
departments such as Fire | initial information
* Bomb biast Brigade, Bomb Disposal about the incident,
» Vehicular Squad etc. Thus,
accident whichever is necessary.
+  Signgicant Security department
ayiy/ _ in case within SSGC
g Follow the Emergency premises, Site/ Zonal I?ﬂSS?ECli
ue Response Procedure. HSE team leader in
untow - case itis outside the | P-04
situation SSGC premises.
including A Provide Help/Support to Only trained persons
natural the victimg such as First in case of CPR/First
cdilsaSter, : Aid or CER if needed. Aid is needed.
thaeTtao%eag; ot & Report the incident using
/ property 'cxdent notification form SSGC-
having an web portal to in-charge Zonal HSE Team IMS/IAM
estimated- QA immediately (or leader. -F-01,
amount of hour;) a}fter the
more than of incident.
Rs. 30,000 S |HsE& omplete the -
T e Injuryfiliness S investigaf t via SSGC-
serious web portal en IMS/IAM
anough to working days ag HSE&QA -F-02
result in two receiving incide A : .
off workdays: notification form. )
: Additional days may als
be requlred depending u
the cntlcallty of investigation
HSE&QA' will share the
report with all concerned .
for necessary corrective / H .
preventive actions. §
HSE&QA will maintain .
incident data base using
online. web portal and will
share the information with - HSE&QA
all concerned to avoid
reor‘currence
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
investigation report.
Follow-up to verify the
lmplementatlon of
recorrgmended HSE&QA
corrective/preventive
actions;
'Fﬁ:‘fu::;- ;
\\3\“‘\—- - ; “ i =y HandBook | February-2022 "
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IMS PROCEDURES

S -

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify )
'g the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report.
pnor injuries e B Anyone who has
only InfGrin respective . | witnessed or received
sighigt Aid departmental head /in- | the injtial information
0 } charge. about the incident.
two offdays Report the incident using
provided incident notification form , SSGC-
the victim . via web portal to in<charge Zonal HSE Team IMS/IAM
e Minor S | HSE&QA within twenty leader. -F-01
2 Vehicular % four. hours of the ,
accidents occurrence of the incident.
where there 0 .
is no / HSE&QA will share the .
significant | Jpformation with all '
injury or loss. gerned to avoid HSE&QA
e Anv Near . :
Miss SSGC-
3 ) 8‘;;:::,2% / mentioned on All.Ernployees ll\ljg-/(lesM
o attach evidence. (if gfly) .
and submit.
4, 2. lnc:dent Reportlng y
a. Incident that resulted in. personnel injury, splll ﬁre asset dama e ill be
considered as accidents and will be reported through online Inci nagement

. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near MISS and
" will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to lmmedlately report any mc:dent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

L

Integrated Management System
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o . 4.3. Investigation and Corrective Action ,

i : R
o Incidents are investigated by the team constituted by In-charge 4

) HSE&QA. If required, a cross functional team may be formed.
L/ Depending upon the situation, Incharge HSE&QA will decide whether [l

L/ to investigate or not any major/minor incident/accident, considering |
A following factors: :

¢ a. Severity of the incident/accident.

b. Time lapse between reporting of the 'incic.:ie-nt and the actua'l
occurrence of the incident, . ' '
c. Lack of supporting information.

e B

A4

The investigation is carried out to determine the root cause of the pro.ble"m‘. The -
investigatigg process covers: o
Ca Determi%of foot cause using any suitable method like tripod ‘analysis etc.

b. Investigation conducted ‘as soon as possible after the incident, following the -
. activities requiregfo o T

?Jﬁng the hazard. ' _

é. When indicated byt e ity of the incidenf, steps to secure the incident site must
- be initiated immediatel re that investigating party can reconstruct the events
~ leading to the incident. - ' e

- .+ d. Individual interviews will be co%ﬁth. each person present at the ﬁme of the « *

incident. The following rules are fo [ interviews with all individuals:

1.” The witnesses should be-intervie ptly, separately and privately, -

2. The interviewer should avoid questic R Qive a yes or no answer.

3. After the interview, the interviewer shod ent any concerns identified.

e. The investigation will be focused at determining @ot cause and therefore: - | - S
-, .1. The investigator or investigating team must uwge'tting accurate and complete -
- information. . L . : C T o
'2. Facts must.be separated from opiniens; and dire@ erce from circumstantial |
evidence.. . .- - o o
' 3. Each concem identified in the investigation must be fully wed. . '

f. Upon complétion of the investigation, the. team will fill and submit ‘@ bline fr'_xc_ide_nf
:Investigation Forn (SSGC-IMS/IAM-F-02). It includes Background gk ion, Root .
Cause Analysis, Conclusion and Recommended Corrective / Prevenﬁv ions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission. timeline. : . :

_h. Determination and implementation of viable corrective/preventive actions to eliminate
+ the causes of incident. - : :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

- ltis reépbnsibility aof the Zolﬁ HSE Team Leader to: - -

" g \"' f.v:.‘_
P : -*‘f";‘“ & HandBook | February 2022 -7«
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correchve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones.

“ﬁsm

4.4. Updatmg of Assessment

After the ncndent depending upon the hature of seventy and risk, the assessments (risk
asses , environmental aspect impact assessment) of specific actwnty / department
will be including controls, risk level, hkellhood ete.

4.5. Data Aﬁsis and Review of Actions

The data of incidéft e evaluated and investigation outcomes will be shared with the

management during ment review meetings to seek advice and to discuss the
effectiveness of measur ctions implemented.

5. DOCUMENTED INFO

' . Record N6=.'. R Recori Mamtamed by Reter-mon
2 e F . ' Period’
~ . S ln-charge HSE&QAI
SSGC-IMS/IAM-F-01 | Incident Notification Zonal HSE Team Lea d op | S Years
SSGC-IMS/IAM-F-02: Incident IrvestigatiorForm ' ;."3:5“?‘,ea’rs:.‘_:‘,
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

N\

N

Integrated Management System -



/| ssGe

IMS PROCEDURES

IMS FORM : SSGC-IMS/IAM-F.01

Revision 01

HSE&QA
Department

M Issle Date: Aug, 2021

Date: Time:

Report No.
{To be Misd by HSELQA)

Reported by:

Quses ' " Outside 5SGC Premises [ ]
Loca ) : '

-~

Responsible Zg ' Zonal HSE Team Laader
Region

- Particulars of Affe on{s): Details of Affected Asset grany
Senal No 2 3

Name(s)

Empiayee 1D(s)

Designation

Permangnt

Contractual

Type of
Empioymant Conwacor
" | Visior 1 A

. Other
Age ) l o &
{Note: Forlumnr detals addifianal pugrrmy be used) -t A

lncident Type:.

" Fire [_] Expiosion| ] Vehxcular AcadentD Asset Damagel:l Work Related INogy-
Theft [_| Sabotage[ ] Natural Disaster [ ] Gas Leakage (] Other.

Incident Consequences
" Fatality gﬁi?% Hospntauzanonl:] Asset ngageD First Ald [:[ Other:
incident Classification:
Major (] Minor[] NearMiss[ ]
Incident Deta:l
Lo
@ ; “,_' ; NE;,‘ , '.:"‘, . '.__..
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- | IMS FORM

HSE&QA
Department

-1

|
| SSGC-IMS/IAM-F-02

.Revision 01

Issye Date: Aug, 2021

Incident Notlification Form Ref. No.

Incident Date

Incident Detail (8rier)

WD INFORMATION:

ROOT CAUSE ANA

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AN

7@“ E ACTIONS

Recommended Actions ¥ (whom)- |- A‘;g:tna )tlll
1- —6
2.
3.
ry

-recornmended actions:

Is risk assessmant required for the corrective actions? If yes, pleass mention the Serial numbers for the

a

incharge HSE&QA

NOTE:

2. Additionsl pages can be used for mentioning other detaiis

1. Plaase inciude ﬂéatdi { photo where ever required to expiain the accident scene / conditions

3. Transmission/Distribution deprroment must subrit the Guanlily of gas loss in case of sny ges leakage or ssbolage,

Integrated Management System
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IMS PROCEDURES

IMS FORM | SSGC-IMS/IAM-F-03

) s Revision 00
/ SSGC

HSE&QA
Department

Issue Date: Aug, 2019

Perso nnei Detail {Whe Witnessed the Near—Miss}
Categ -3 [} Unsafe Act [T Unsafe Candlﬁon

& 150 . e at-sa s
B -qmi‘sf k SARNE !
g

Narne.

Executve f Empioyee

J——
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/1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedurs defines
requirements for business continuity planning post emergency situations to i
bring the business on-line. '
Purpcse of the procedure ig to ’
a. Formulate plan, responsibilities and actions to be taken to handle any k
. " emergency situation, S
b. Identify potential emergency situations and response plans to minimize '@@ > ﬁ, ¢ .
or avoid al & potential hazards of any emergency situation. A '
c. Deﬁne@anism and frequency to test plan so as to ensure If
preparedNeg 9 | effectiveness of emergency response system.

2. SCOPE )
This procedure is applicm

| locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. o variations in nature of operations, various departments/sections have
developed their own ER Pla g for their strategic, operational and physical requirements. The same

includes HSE emergencies arisi company's day to day operations in terms natural calamities, fire, major
incidents with loss in our operatlons m@nvuronmental damage, external terror or bomb threats, public unrest

war and etc.

3. DE.FlNIT‘lONS- ’ O

a. Emergency Situation: An abnormal situa
life of persons, protecting buildings, machineés!

b. Rescue: It refers to responsive operations that
during an incident or dangerous situation. . . L. e

c.” ' Emergency Response Organization (ERO): It is ¥ gr of people, in each section (such as H®,
Meadquarters etc.), who prepare for and respond to any cy incident, such as a natural disaster or
an interruption of business operations. ' .o

d. Emergency Response Centre (ERC): It is a room suxtably *to handle any potential emergency
it ool ' :

alls for immediate and urgent actions for safeguardmg
tallations and other assets.

invoive the saving of life or prevention of injury

. - situations. All emergencies are to be reported here.
e. First Aid: It is the provision of initial care for an iliness or injury. It
trained personnel to a sick or jnjured persan until definitive medical tre @
f. Assembly Areas: [f an evacuation to.the outside is appropriate, the

jted assembly areas for

_ personnel shall be far enough away from the building, structure or wo ensure that, where -
practicablé, everyone is protected from falling glass and other objects. . . § .
g. Emergency Evacuation: It is the immediate and rapid movement of people awdy from the threat or from
the place of the hazard : . )

4. RESPONSIBILITIES ‘

Responsibilities for the particutar department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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upon the emergency situation.
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PROCEDURE \

6. Emergency Considerations ,
The following areas of needs to be given consideration while identifying potential emergency situation but the
same need nojfll limited to these areas: '
. Fire & E€p - '
* . Heavy Spillag @? icflammable chemicals or leakage of gas
. Heavy rain/ fidh }
. Earth quake .
*  Bomb threat A
. Building & office |ockdow@er in place
*  Active shooter/_hostage si - C
6.1. Fire & Explosion : ' ' '
¢, in case of fire & explosion each personn within the premises must

act as per but not limited to the following ins
a.
b.

C.

d.

Ta

" Push the nearest located calj point button in e (if present):
. Immediately inform Emergency Response Orga rough phone
or in person. : . to

Give voice alarm - FIRE! In case of e for @employe&s inthe area;

Try to controf the fire by using fire extinguishers. Use @m’nguishen .
anly if you have been trained. '

Remove all explosive, inflammabie .and poisbnous materi%é

the maximum possibility. . .

.Shut off main valves of gas and circuit breakers, .

Stay away from the fire in case it is not controflable. .. . - et o ;
Report to the designated Assembly Point away. from the scene of fire if asked by Emergency
Response Organization through emergency exits and wait for the further in ns. - :

6.2. Héavy 'spiliage of.t‘oxiclﬂammable chemicals or leakage of g'a%
nnel present'within

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each per
the premises must act as per but not fimited to following instructions: .

a.

aApo

Ta e

immediately inform Emergency Response Organization through phone or in bérs'on. h -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. :

_ Tumn off gas supply from nearest control valve.. .

In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material. |,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemicalby taking suitable precautions
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not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure ng material is placed outside in open area which may. be affected by rain.
Ensure #f8per drainage system at vital installations so that every vaive, equipment, electrical board. ete.

om

be acc i case of any emergency. . .

* Sufficien q@/ f tarpaulin and rain suit is available to meet the rainy condition.
Keep the d %en all the time. ' '
All pumps used€®r drajai
Sufficient quantity o
advance if required.

N9 out the rainy water are in running condition.
SQags is available to stop entering the water inside, which may be placed in

BB & ™ ‘Type of Fire Extinguisher to e
used
‘ etc: | ‘o Water . - L

Flammable Liquids | Paraffin, petrol, $ '+ €02

B § . Dry Powder- - * -
" Flammable Gases | Propane, butane, m e, e Ory powder - i
D

Material

R

A Sofids. ) Paper, wo

iy Metals: - " | Aluminum;, magnesium, ti ni s Sodium chioride based dry
i .| ete. . T owder fire extinguisher -

Te | . Short-circuiting, over loaded NFire Extirrichan
E-+.| Electrical Apparatus electrical cables, etc; - . e Exﬁﬂguxshe; R
e . AR ¢ Dy fffe Ibased:Potassium.
¢ -.F .~I"Cooking.Qil'& Fat | Animal fat, etc. . [ bica , ST
R ST ' - : : o Wet: Fi mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: - : ' . g

a. |mmediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. - B

€. Shut off all switches and valves of main supplies of gas and electricity. (If poésiblej '
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong strucmres.' Be aware of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization. '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

%\\ w0
PRI T :
v&‘e S0, N, .

FQ

N T HandBook | February 2622

W /‘%:. 7"{, ?:‘.-i g’
‘m x A
. .4



L e i, )
“IMS PROCEDURES

€. The Bomb Disposal Department shall be allowed o operate in the company premises as deemeq '
appropriate,

f. On getting clearance from Bormh Disposal Departraent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' .. -

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

e. The Bombsposal Department shall be allowed to operate in the company premises as deemed appropriate.

f. On gettfilidBrance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergen @ se Organization, - .

6.6. Building or Of§fe LEckdownlshelter-in-place-

If a situation calls for buildi v Glice lockdown, the personnel present within Take care;
" premises should act as per but @3‘ ited to following instructions: Don't try to be a.hero in
.8 Remain calm and stay.wit™Ny@eagues. . emergency  situations:”

b. Tiytostayinpairs... .. ' Co do net .place'-.yo,ur own

c. Do not leave the room and/or buj di@lera lockdown situation life":or. ‘health: or that of i' -
until asked otherwise. othersin.danger e

d. "+ Keep quiet and away from‘doors and Berifraparads: for, the.

e. [fagunshotis heard, lay down on the floo Id under/behind . *xUm
fumiture as much as possible. : i

6.7. Active Shooter/Hostage Situation ‘ ¢ . . _ _ AR

In case of sticoter/hostags situation each personnel present W@e premises must act as per but not imited to -

the following instructions: : v ' c .

a:* Ifitis safe todo so, exit the building; if not, lock or barricade y gside a room.

b. - - Tum off lights; cover and lock the windows, and lay on the floor. C

-+ €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have
‘hands open and visible, and foliow any instructions given by law enforc}

d. Call the Police/Rangers when it is-safe to do so. Remain calm, use a @8
information as possible (your name and location, details about the shooter(s) ;

. Ifyou can't speak; leave the line open so the responding authority can listen andw 1@

e. ' Cooperate and negotiate with the shooter, in order to buy as much time as possil
reaches. : : .

' 7. EMERGENCY NUMBERS

in consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: : .

Fire brigade/civil defense or equivalent.

Police. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
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o 9.4, Equipment "

Testing' and exercise of the emergency response pla

 frequency and type of drill at each location should be as below: -

' "‘ ?iizéf:;_L:Lfbcaﬁgm' Croe W Typeof Enié;gencS(-Drilr '; ;& i
a. Head Office , ;.-\ | - ) :
| b. Regional Ofﬁces-. .- - | Evacuation and Mock Emergency Drill (all , .. |
c: Billing Offices "> .- employees) - . '
d.. P&C.Qffices . ;
e. Store (all locations) . e
f. KT (Transmission) - . Fire: Fighting Drill by Emergency Responéé- : ‘: - o
g. Distribution (Zonal Team- S‘x Moqthiy,
and Sub-zonal offices) I

IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises. ‘
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be foliowed. 4
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not.try to investigate the source of the emergency.

Walk, don't run, to the nearest exit. .

Use stairs, not elevators. . : . =

Assist people with special needs. . '

Asy ake your way out, encourage those you encounter to exit as well.

"P oo

9. THI @ E EVACUATED -
- In case of emergengf, vacuatiqn should be carried in the following order:

9.1. Personnel

Those personnel who o ve souh:d health such as patients of Heant, Asthma and physically/mentaily

disabled people are to be d on priority basis.
9.2. Raw Materijal - é '

Raw material which is 'exblo e, jMammable and poisonous must be removed. Simﬂaﬂy.:important;.
lightweight items that are easy to ¢ t also be removed. : v

9.3.'Documents C e ‘ :

Important records and.files must also be . N . ,

Cash Lockers, Computer Sgts, Extémal Hard ﬁensive Tools and Fixtures m-ust also be removed. \
|

10.. TESTING AND EXERCISES

@u EE be conducted at each ldcaﬁon. of SSGC tov

evaluate the effectiveness of the-preparedness.plan. The re nd observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ¥~ L . CeoaT .
Each: section should nominate the person who is responsibld{ tog F’odically conduct the exercise: The

‘A
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IMS PROGEBURES — /
“_ . "
—
Evacuation and Emergency Mock Drill (all Six Monthly '\
Meter Manufacturing employees) ' |
Plant Fire Fighting Drill by Emergency Response Quarter]
Team : : : wHanery
' ;.!Ev'acuation and Emergency Mock Drill (all .
A ?|'employees) .. ‘ | o SI)F Monthly
 Headquarter Stations - . -
. . -[lz_g:ringhtmg Dn!! by Emergency Respoqse Monthfj

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE tgdh leaders ensure that emergency detection and response equipment are identified, available
and properi$ :!‘r—- in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ERtfjuip@ent. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMM 2). Each zonal HSE teani leader shall maintain record of their respective zone and
share with In-charge #fSE&QA as and when required. The need for the emergency response equipment is
determined by considerin rds and-associated risks with the particular . I .
location/operation/equipmen ation etc. The response equipment usually include but are not limited to:
a. Fire extinguisher. .

--'b.  Fire hydranﬂhqse/buckeﬂw@m . o .
C. Smoke/gas detectors. . ' C o '

. d..  Communication equipment. (Me f ,-Alarm systems, walkie-talkie etc.)
e. Firstaid box. . . ‘ 6 o

. ER vehicles/Ambulance. : , S
g. Breathing apparatus. ' O PR
h. Emergency lights. / ’
i.

Hammer/Axe/shoveliropes etc. ¢
Frequ'en'cy of inspection and moniforing of ER Equipment %{we ag per table given below. However, if situation
warrants, this frequency can be changed on the instructions of @rge HSE&QA or Zonal HSE team leader.

el T ! 'Location.. © S "\ ' Frequency:

Head Quarter. Stations - T

- Meter Manufacturing Plant T A \
K.T (Transmission) ' .
Head Office
Regional Offices: .
‘Billing Offices -

- P&C Offices . : . Quarterty
Store (alf locations) - Ce
Distribution (Zonal and Sub-zonal offices)

s Mortthly

47

cTeROURlooD

12. DOCUMENTED INFORMATION:

‘ \ L Retention.
Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrient |- 3 Years |
Inspection and Monitoring of
- -F- : H
SSGC-IMS/ERP-F-02 ER Equipment Fo | SE&QA Department | 3 Years

e,

s '

SO LRI YA

LN el Y
./~/'" L -~ .

i
T e R

v

i
-

Integrated Management System

J‘.~- o '\. ‘:
',':’i %
- e b ]
: (L Co {-'-:::’avoc\:’.‘-’-me“"g?-\ -
it K
é‘j feot o Denl Frd
. Y o i

[ -, 4 -"N
N et



)

" IMS PROCEDURES

O Fire affd

jion O Heavy spillage of toxxc/ﬂammable chemncals | Heavy gas leakage -0 Earthquake -

- IMS FORM - SSGC-MS/ERP-F-01
SSGC Revision 01
HSEZQA : x
Department Issue Date: Aug, 2021
Zone - | Region Location -| pate '
Type Of Bfbrgency Drill s —

Assessment

O.Bomb Thri er: . . .
C . Obsematmns . e
S.No DegdNption: Time Comments
1 Emergency Si t ‘ . oo
Evacuation startedfit J. L ) ST
Last person reached™at, sembly - R R
point ' ) -
4 Firefi ghtmg/Bomb disposal s ther | . T
interested party reached at & - : 1
5 | Emergency under control at
Total time of Driil (minutes): .
Additional Ohservations {If any): o AT
Rty

Emergency responders were present at the site
-| Employee were properly instructed

Behavior of employees was satisfactory

1

2

3

4 . '| Evacuation route was satisfactory -
5__| SSGC firefighters were well trained
6

Firefighting equipment were up to the mark

7__| Response of the medical staff was satisfactory

Overall Assessment -

Secunty Servlces Represantativa HSE&QA Representatlve
Name . . Signature Name Signature
- .;; -':'-2-.."\
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S 'IMS FORM SSGC-IMS/ERP.F.03
SSG Inspection andg M’qnitori_ng' of = Revlf}?f}{,?ﬂ]wﬁﬂ.,
HSEZQA  EENSEEEEN =~ Equipment Form . -
Department LT e ; oL ¥ Issue Date: Aug, 2021
B e
* | Zone | Region | [ Location ] | Date |
Type Of Equipment ] .
O Fire Extinguisher O Fire HydrantWater Pump/BupketslHose O Smoke/Gas Detector 0 Emergency light
Q Ambulanca o First Aid Box 13 Communication Equipment 0 Other
CHECKLIST .
What to check [Yes [No | Comments, ]
are in operable condition and nqi
03 g i
04 | Al extinguishers arg cidf ible and accessije, .
Fire -HydramlHoaa/Bucket : i
01 | No leakags in fira hydrant sfSi WP "‘ o
02 | Hydrant valves are property lubricag A“ d operatianal, . ,’("
03" | Hose pipe i3 rolleg ang property piNed s are 4
aftached attheend, . . ' s
04 | Fire buckets are maintaned ang adequ N
! Sand.
First Aid Box )
0'1 , Al} necessary/required medicines are available in .. '
A box, ' : . ' 4
02 | Medicines are not expired and valid for use,
Smake/Gas Detector -
01_ | Alarms ang Smoke/gas detectars are properly functioning, |
Other Equipment {if any) L *
a1 - . |
02 :
S.No ; Observations - . RecommegMalons
. -
1 : , )
2
3 ' ' '
Additionaj Commants (If any):
Sacurity Services Representative HSEZQA Representative . K
Name & Designation Signature Name & Designation Signature
| - ..w. : ‘..\.
ST TN
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’'s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is épplicable to all suppliers'.a'nd contractors providing goods or services to SSGC'

-~'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

agre

GC. :
b. Supplie é independent employer/organization that is responsible to provide goods or
services. .

a. COnW Is an independent employer/organization who will be responsible to. execute jobs

c. Contract coo&atﬁ Is an executive of SSGC procurement department, who has been

delegated/given re
contract. - '

ility and authority from the head of department to initiate and maintain the

- d. NEQS: National Envir &Quality Standards.

e. SEPA: Sindh Environmen otection Agency.

4. RESPONSIBILITIES' é

4.1 Suppliers/Contractors and Su @ ctors . - .
a. The contractor must take all necessaté precautions related to the performance of the *

_contract in order to protect the work site, ! #a all personnel and property of the SS3ZC, the
** Gontractor, all third parties involved. :
b. Suppliers/Contractors are responsible for safety -being of their employees.
c. -The contractor will also be responsible to prov eleyant safety equipment (PPE) to their -
"workforce where required. . Suppliers/Contractors who their own HSE&QA management

* system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequate

to perform the task assigned.
e. Supplier/Contractor shall ensure compfiance with S8GC pqlhici

i dures and applicable legal

and regulatory requirements. R
f.  The contractor shall adhere to set standards and requirementsforﬁenvi@ntal protection.

4.2 Contract Coordinator

The contract coordihator is responsible to arrange training sessions/meetings be@ontractors and
HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. C

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

. —— HandBook | February 2022
WA



o

5.
a.

b.

C.

Th o -

(o]

=

.j'

PROCEDURE

The contract coordinater should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic’ inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSEQQA. . ’ L ;

The contractor/supplier shall educste and adequately train their employees in order to understand:

the requirggnent of this procedure.

Suppli% adhere to technical specifications provided by SSGC to ensure quality of goods

provided. E ‘ - - T ‘

The contra\:%rfonn hazard identiﬁpaﬁon and risk assessment related tb their. activities for
n

'the-properimpl tion of possible controis/personal protective equipment (PPE) or otherwise:
consult SSGC's- sw department to seek guidance and awareness on risk/hazards related to

- activity and its possifile

where required. Please ref k assessment and management procedure (SSGC-IMS/CRMFOZ).
The contractors are responsfole ispose of any waste -generated during their activities in an«

Is. :
The contract is liable to %d and implement “permit to work (PTW), job séfety analysis (JSA)"

environmentally safe & responsi ri er. P y S
The contractors must ensure that o éed individuals meeting necgssa'ry requirements/skiils will - -

", carry out the required job. ..

Lk
1L

-+ - to fix must be immediately reported to the contra
*+- m. The contractors must ensure that the workfaorce inv

n.

0.

. concems, and should be in accordance with S

Any equipment used- by contractor duﬁng'@ joct must not posé any environmental and/ar safetly -
gect_ procedures and NEQS and SEPA set standards, -

t is beyond their ability and/or responsibility ..
ator and HSERQA department in writing.
mﬁ.be physically fit-and shouid not carry .

Any-identified hazards discovered by the contn

3

any contagious disease.' SSGC reserves the'right to

he fgmedical examinationftests ‘of any .
' employee. Contractor will bear all expenses’incurred during ,ﬁdical examinationfests.
, For'contracts refated to providing food services/canteen se

labs-mUst be submitted to head of admini§tfation services derfB »: e
contract is awarded and annually for followipg diseases hepatitis TN
X-ray. T ‘

In case of violations from SSGC-‘safety standardslpolicieslbrocedures, _ will be taken to

penalize the contractor depending-on the severity/recurrence af breaches; a Swing matrix:
- - e :..1:,-4,'.";::{:{:“ ot Loagt  Fmdd e ,'I A by pald dae, _-;,:; s, o R _“" \_‘ b
S Nos Bl - 3 Violation, i el T PN Action. Y HE R
1 Single Minor Non-Compliance | Verbal waming -
2 Muttiple Minor Non-Compliance | Written' wamning e
3 Single Major Non-Compliance: | Written waming / Stop the work on site

Written- waming./~Financial*penalization,

4. Multiple Major: Non-Compiliance: discontinuation of contract

W\

[
P IR R
.

ug

dical reports from accredited L
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6. ACCESS

to sign i d out upon entering and exiting the property. Security will issue an |ID badge to each
perser mq':n-in and at the beqinning of each day all cantractors must receive a new badge from

security. . , o
sf must stay in their assigned area(s) at the job site and not visit other areas or
en

€. Contractor.e X
make any adju lo any piece of equipment or device unless authorized to.do so by an

* duthorized SSGC regfMsditative. Failure to abide by this work rule will r

Fépresentative for authorizatidh. time should contractor'o; su
. areawithout prior authorization, ( . S LR
. @ Any.work not performed dyring no ess hours must be approved in advance by the SSGC
.. .represéntative. . - e e e : .
- h. All contractor employees will go through r safety/induction training upon initial work at SSGC*
- and annually thereafter, A copy of authoriz ¢ent)‘ personnel for contractors will be updated and .

kept at guard shack, e %
. _ Gt quality such as: drifing, welding,
removing ceifing file or any other job which creates meta| fragme S or dirtin exposed produet of
manufacturing equipment areas, approval must be made through SSentative and conditionally
approved by the ZTL. or representative before work is to commence. Tie fog FERor must abide by conditions
established by the.Zonal Team Leader or representative to protect the equif® N :
b. *-Sollciting, selling-of any merchandise, gambling or distribution of iteratiye foran @ 348 forbidden on
c. Useof company telephones is restricted, unless prior approval is attained from the §
" -'Pay telephones are not available, o ‘ S . e
..Horseplay, throwing any object and scuffling are dangerous and forbidden,

Sameras of any kind are not permitied in SSGC/ work site unjoss prior wiitten approval s afizined from

Guns, knives or any other weapons are NOT allowed on company property in any.case. . o

- S8GC expects all contractors and subcontractors to. maintain a drug-fee and alcohokfree workplace, -
Confractors shall maintain a substance abuse program that includes post-offer and for-cause testing. it will be
the responsibility of the Contractor Management to inform their.employess and subcontractors that the use of or
evidence of use of, intoxicating fiquor or illegal drugs are prohibited at all imes while on Zone property. Reporting

] Management reserves the right to
remove any contractor or subcontractor employee from Zone Property who is believed to b under the influence

. of alcahol or drugs. It will be the contractor's responsibility to enforce these. rules.

beontractor employees enter the,
« . : ’ %n ::
Lo

pa

Q
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affécted area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a

b

* construction material is strictly prohibited.

J
k.

7.
7.1
a.
b.

C.-

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or tion, (i.e., nothing is to be camied in shirt pockets, lapel, =nd etc.).

Appropriate PP woem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo therr .

Proper clothing must all times. No tank tops, cutoff shirts, or short pants will be allowed. Jeweiry
and rings are safety and céfitamipgggion hazards and are not to be wom in working areas.

Persons with suspected com e diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be permitted to
The use of tobacco in any fom is p
Chewing gum, candy, storing iunch
the SSGC premises and storage areas.
In the event that there are open tanks, or

any area that could result in contamination of SSGC personnel.
€Y at all times except in the designated Smoking areas.
ing, or drinking beverages are not permitted in or adjacent to
e a designated area for contractors to eat. (Cafeteria)
product/materials, containers or storage, the contractor
ity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammer™ 4, ping, metal drifing, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips CNgJ#& '
The use of containers, boxes, cans, jugs etc., for

bris may be generated.)
or storing parts, lubricants, solvents or

The contractor is responsible to nofify the SSGC representa§fva, "hmediately - if foreign material used or
generated by the contractor’s activity, was accidentally spill into th™%on a/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of ijpoccurred. :

CONTRACTOR SAFETY REQUIREMENTS &
General Safety Rules ‘

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: em ntact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to th& work.
Contractors shall provide the SSGC representative with a current copy of their Safety m inciuding:
Confined Space Entfy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. ' . - : o

The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posied PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Confractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

.
o
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. " Vehicles in Zone afe requ

"7:2AccidentRepomng. O{ o e S

b. In the event of 2 firg, medical or other eme

-d.. All contractors and subcantractors must maintain their own OH

3. Contractor, ‘contractor employees or subcontractors are NOT authorized to_dismantle, shut; down, .o
otherwise make ineffective any fire protection device or system. This requires a special pérmhit obtaineg by the
Zonal Team Leader. :

h. Materials, tools, equipment and suppiies will be stored neatly and safely so as not to obstruct roadways,
walkways, stairways, emergency doors etc., or allow any condition which may be a potential safety or

fire hazard, No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, ' '

L. Materials are not tg be thrown or dropped from scaffolds or other o_verﬁ'eéd areas, e :
J Fire lanes and aisles tg firefighting equipment are to be left unobstructed' at all-times. Contractors are io

manhole covers. . . . S
L All electrical equipment must be properly grounded. ' . ; o _
m. Any lights camied into and used in a hazardous location must be explosion-praof type and suitable. for use in -
the ous area involved, - . ’ D . L

N

cagwor ful. Acstylene cylinders, when in use must have a wrench in place., co e
d hazards, excavations or other unsafe conditions exist must be properly- biocked off ,
Q0 signs. In the case of an excavation, banicades must be provided. In reference to

night &xcavation ight lights shall be provided by the contractor, . o . . :
In the event an o1} or other harmiful volatile release is causeg: Or discovered, the contractor and/or
. his employees shaj re&(t ojice to the nearest SSGC office and request for further actions immediate%
ere to the declared speed limit. ae L S
S, Any contractor, contractor % r subcontractor violating Zone area safety or security fues shaﬂ.zbe.
. subjectto immediate dismissa, ' - I R

3. Accidents ocauming in Zone jurisciction mu rted immediately to the SSGC reprasentative, NN B
niractors are required to nofify zone. securiy. oF the
SSGC representative immediately, When provid cation give all pertinent information, ‘inluding ydur
- "SSGG, location, and emergericy situiation involved, ¥ - S : Ut
C. All contractor injuries requiring medical assistance bey
investigation within 24 hours of the eccurrence (Contracto

. Submitted to the SSGC representative for forwarding to the

c first aid must bt; reported lnwrmngwrﬂ‘l a fu!l

Investigation. Form), This report must be .

epartment.. - - o
d document/record,

7.3 Confined Spacs Entry " o
a. The SSGC representative wil notify the Contractor prior to being hired,ﬁp will involve enfry into
. confined spacas. The form included in documents will be used to maje this noti@Mon. -
b. Al Confractors who conduct confined Space enfries must’ adhere to the |

, GC confined space entry

G At no time shall acontractor, contractor employess or subcontractors énter a cortfined space in- Zone,

e

All contractors are required to keep and maintain their own equipment for confined space entry,
€. In the event of a confined space entry. by contrcbors_. thei




7.4 Cranes and Overhead Work

a.

T.S-Haza'rd.ou.s Energy c

a.

b.

~ - release of stored energy, the contractor o

A, -

7.6 Z'_oné 'Eqﬁipmé'n.i: and Tools

. @ffected associates. '

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Woark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.
All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and denicks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be inépected once per shift and any problems.idenﬁﬁed muét be '

corrected prior to crane usage. Copies of all inspection recerds must be provided o the SSGC representative
upon ’ : R ’

. inthe erhead work must occur in locations within the Zone where high voltage, overhead 'pox}ver
lines are Il cranes and overhead lifing: devices must maintain a 10-foot clearara. In the event
proper- clea t be maintained, thé power lines are to be de-energized and locked out prior to

performing work. e the- fines must be de-energized, prior approval must be given by the SSGC
'representaﬁve.."ﬁ' o : S e o .

ockout) Prdcedures -

Reguirements. .. - - .

In the event that'a contractor, co
machinery where the danger of injury

All contractors, contractor e s gd subcontractors. must .t.‘.o}hply with: th'é SSGC Energy Control -

ﬁployee or subcontractor servicfné or entering 'al' piece cf

employee ‘must disconnect the source of energy and
lockftag out this equipment before beginning w ‘" - .. - C - :
In the evern that SSGC employess or other un
_contractor is'not to remave the lock/tag or-energize
any .machinery without approval of SSGC represe

bersons have lockedltagged' out’ equipment, the
move LC/TO without communicating to all

Comctors are required to s.u‘pply. ﬁ.,e'irown bckouthlo.cks' tags- #ps. .. .'I.‘-_ : L0 Lo R ..

In the event that a contractor or subcontractor has’de-energized locked out a piece of equipment; the .

ctor, confractor employee or -

.. subcontractor can acquire the specific equipment lockout procedures SGC representative. o .
& and a person name, SSGC. -

equipment specific: lockout procedure must be adhered to.

The lockout tag used by the contractor must have the contractor's phone
tobecontactedconcenjmgﬂwelopkout S

Contractors will provideﬁweiwﬂnequipmemto ﬁdr employees. | .- . - Q .o :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and indemnification Agreement. Use of all shop equipment s prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. - .

' The use of SSGC powered industrial vehicles (i.e. faridifts) is' strictly prohibited. In the event that SSGC

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractar who operates an SSGC forkiift will be
requested to leave the property immediataly. . . ) . oo .

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area

must possess a cument operator certification.
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unexpected energizing of the equipment or unexpected -

ment. Likewise, the contractors are not to LO/TO -
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7.7

740 Temporary Electrical Conpections

a.
b.

ci

. - event of emergency alam activation or if instructed
- évacuation, contractors are required to go-directly to

a. . Contractors are required to inform the SSGC representative of aj

Hazard Communication

Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site:
Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label ali containers, adhering to SSGC labeling requirements.

Provide the SSGC represerttative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in contact with-during the work on Zone property. '
i us materials or fuels be left unattended in open containers or unsecured areas

local envigffimental and safety regulations. . . ' h :
The contractg | be responsible for all necessary Personal Protective Equipment (PPE), training, and
informing thei” erg®es of all hazardous substances in use at the job site and of the appropriate safety -

Emergency Procedureg

Inthe eventofa fire, medical
répresentative immediately. Tell ¢
information. In the event that Zon

ergency, Contractors are required to notiiy zone security orthe SSGC"
Sggurity personne! the location of the fire and any other pertingnt
MY or SSGC representative cannat be reached, evacuate the arda -
Bogn as possible, - . :
¥ ctors are required to follow the predetermined exjt routes
are required to exit the work area/buiiding in the-
an SSGC representative. In the event of an
@@ staging area located at guard shack.

éasojine. and Propane Powered Equ.ip.men't :

" 9asoine powered squipmert:

@andwilon!ypéﬁnititwhen

Allwiring & efectical installtons are expected to folow National Elecic Cogo pracices.” - .
All temparary elechiml.hook-ups for equipment must be approved by the SSGC representative, prior to

installation. All temporary installations must be removed as soon as the task requiring them is complete.
Electrieal outlets for portable power tools not a part of permanent wiring of the bulding should have

that is to be used indoors, . )
SSGC Management discourages the use of internal combustion engin
No reasanable aftemative means are available to complets the job.

- ground-fautt circuit interrupters (GFCJ).
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" I'b. Contractors shall take ownérship of all waste and d

" 4., Contractors shall coordinate with the Zone, whenever practical, to segf

A J

e N k
—- - ‘IMS PROCEDURES
h ~

Y T Tl 4

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor e ployees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure, ' ' _ , ,
b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken. ' )
C.  The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the next shift, the SSGC
) representative will issue a new permit. :
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
: made and retum the signed-permit to the SSGC representative, '

7.12 Ladderg and Scaffalding: , ' : .
a. Alr.lad%ionging to the contractor must be labeled with the contractor's SSGC and possess safety fest -
and mee! Vork at Height Requirements. . )
All ladders ne property must be properly secured.
All scaffolding rr&z uipped with railings and toe boards. :
ﬁs.must be inspected by the ¢ontractor and repaired if necessary before use.
m @t must be conducted from a secured safety cage. Standing on forks or pallets .

_All*swinging” type s
" All overhead work
lsnot permitted.

Pop o

8.. ‘..CONTRA.CTOR ENVIRO’ M&AL 'RULE'S. o . S
' SSGC requires that contractors bomply \ /5diwbl'e environmental rules & regulations, |
81 Non-Ha.zéArdbus',:V"Vaste: N | S

a.  Construction refuse and debris wilt not be alld
+ at its expense, unless otherwise negotiated‘in th

mulate and will be refrioved daly by the contractor .
document .- - ... T
Wyeratad from materias they brought to the job &
Ste and debris in accordance withall appiicable * |

-

‘site or from demolition activities, and shall dispose of su
.- lawsandregulations.: .. e U TV TR L
.*". ¢ Reference to SSGC, The SSGC Company or any of its trad shall not be used in any documentation
.~ associated with the disposal of suchwaste and debris. W _—
debris or waste which may be . -
. recycled ar re-used in a safe and environmentally responsible mannerd : '
e.”. Worksites may be pericdically inspected by the SSGC representative to ens
" its obligations under its contract. Final payment will be withheld until such ti rksite and property
**" have had a final inspection and removal of all coptainers, debris, wastes and m Ispgs been confirmed.” . -
' by the SSGC representative and documentation has been printed that all haz &ﬁﬁs have been
"~ properlydisposed. .. - - R - - '
:f. - -For those contractors working outsids, it is iflegal to dispose of any liquid, including water, onto the )
. - groundfoutside drain for any reason. All water, provided it was not contaminated, shall be disposed of at a
drain inside of the-facilty. - -~ .’ o . ' P T

Ny the contractoris fufiling

8.2 Hazarc.i'ous' Materia_!s

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: ' ' ' . e
. Provide the SSGC representative with a listing of all hazardous chemicals,
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ifl. Properly label all containers, adhering to SSGC labeling requirements.
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.Each contractor is

" Each contractor must provide
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hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with ail applicable Federal, State and Local laws, rules and regulations. No

Spill Resporfe . .
ave a.written emergency response plan to handle s'pillé' and releases which
may ‘occur during transporifl delivpey, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emﬁaponse plan to the SSGC represertatve prior to beginning work. B

Uipped with appropriate spill response equipment. All contracto?s,

contractor employees or subconira engage in the émergency response of a hazardous material
release must have been trained and appropriate spills résponse certification and meet response

© requirements, ‘ - L . T ~
Contractor must provide documentation to t it has contracted with-at jeast one reputablé. outside.
spill response contractor, that is reascnably ag SSGC, to respond to larger-spills or releases which .-
may occur during fransport; delivery or use of hazg mgterals. - - R

- will include removal or remediation of any materials impact

uch spill; such as; building materials, soil,
. ; ) .

The contractor shall be responsible for appropriate clea pills caused by their activities, Sucﬁ-»déan;-u
groundwater or surface waters, ete. @

In the event that a spill or release of contractor's material occurs 'S property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC s e fight to take any. reasonably
nécessary steps to respond to or remediate such spill or release. The r shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release, - . .
Spills and releases of hazardous materiajs must be reported immediately ntractor to the SSGC
representative

appropriate: governmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside -parties (i.e., govemmental agencies), contractor shall first inform SSGC of its intent to
report such spilf or release, : ‘ - . :
Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,




“have read and will be able to abide by the Y
. agree that any persons and/or contractors'

o Compiiance witf the SSGC Contractor Work Rules does§fig
B apply. The work rules are only a compendiumm of certain legal )
-, exclusive discussion of any and all legal requirements appticabie

+ regulations and rules while we are engaged to work or perform services for

N any violation of applicable laws, regulations and/or rules. - -

Cinerd

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors .are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . : . ’

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disciosed by SSGC personnel. This inciudes
information ﬂ'lat'relates-to SSGC's past, present, or future research, development and business activities or any
chent or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized rep tive of SSGC. o e L -

This agreement 6@}@@ will terminate only when and as SSGC propriétafy information becémes public

knowledge.

We have read 'and ’unc'ievrs visitor agreement and will abide by the document while visiting the SSGC ‘

. facility as required.

10. CONTRAGTOR ACCEPT¥IIRE OF WORK RULES AND REQUIREMENTS

The undersigned hereby“ acknowledgés @’ : éve received a bdby of thé SSGC Contractor Wark R.U'Ies. Wé'{ g
»:@ ed in the SSGC Contractor Work Rules. We understand and -

a 2giese rules will not be permitted to work for SSGC. We also-
understand that we are responsible for ensuring all employees working directly for us, as well asany -
coniractor and/or subcontractors that we hire, compysPlacse niics, e

Y way relieve any contractor or person from_
vironmental.and other regulations which mayt -
i nts and Zone policies. They are notan

complying with any applicable Federal; Provincial or local safd

ederal, State and Local laws, ..
uding but not limitedto any . - -
frements. In addition, in
against any and all
warranty and/or

The undersigned re;;reéents and wairants that we shal comply with all

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environ
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmi
liability, including defense cost and attomeys’ fees,-arising from or relating to breach 0
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj ger File
. Zone er

Contractor | ’

11. DPOCUMENTED | MATION

—
Y

Record No. ecord SSGC. . . - | Maintained by .| ~etention
: : Period

‘ : : HSE&QA - o
SSGQ-IMS/GSC-F-M HSE& reness Form Department . 3Years

%"o
e
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(1

j IMS Form SSGC-IMS/GSC-F-01
SSGC -&QA Awarenec O] Revision 01
HSE&QA (] 8S 10 pplie and Co acta ‘

Department Isstie Date: Aug, 2021
Organization Contact name

Name Contact number )

Type of Con

O Mechanical W” ical Work [ Civil Work 0 Wasta Disposal [ Canteen 01 Transport O Manpower
Contractor d P|p clion {1 Third party inspection 0 Goods Suppller O Other:

Area of Working: #
Contract Coordinator: ° 6
SE&QA Awareness
Description & : Remarks
1SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy = - . -

Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical SpecrﬂcatlonslPerfonnance and Testing
Criteria

¢

:Remarks: " ..

O

Supplier/Contractor Representative

HSE&QA Repres

| have raceived and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Poiicies and
Integrated Management Syétem The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

Integrated Management System
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0 SSGC-HSEQP-+-10
MNCE PENALIZATION MECHANISM Revision 01
HSE&QA Issue Date: Sep, 207

lepartment JM Sevvice Cm\\a@d@ O nls
= . g

1. Penalization

55GC management reserves the right to penalize the service contractors in case o'f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documeiits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemen
cdecides the mode and degree of penalization. C

1.1 Pen 3 nmechal_ﬂsm

Following depicts the mechanism/ hierarchy, which will be followed for lho
penalization of the @ractor. Penalization Form and Annexure-J-1 can be found below.
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6 o _ SSGC-HSEQP-F-10
g PENALIZATION FORM ___ Revision 01
lISE&QA . R P

*( Department | oy Q‘NIE;& Cﬂ“tf)ﬁdig @’\LM . Issue Date: Sep, 201 ?
F - \
Project Date
Section Contractor
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1 )

%o

Made of Penalization

Name

Signature

Recommended by HSEQA

. Name Signat

L Recommended by User Departmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator
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_Department ™ i}
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1 Time --emeemmeee VerBal Warning o
site in charge
_ 2" Time ~—eemeeeee Written warniny: /
! PPE related Explanation Letter - .
3" Time -——--—- Removal of worke
from duties
LQ 1*Time -—eeeee Stop work
- 2" Time -—mm--- Stop work along wil;
o) 5
- : )/ Unsafe Condlpon written warning letter .
¢ 3" Time -----— Removal from dutien
3 :?;;lﬁg c:;er; ajo?:;;i:’ggcﬁ’ﬁ:&;}é Financial Penalization up to Rs. 200 hion
: HSE &‘Q A m}; . for each accident
No proper tag out/ Joc barrication / . .
sign]:lg 5 bom'gs and sy E non- 1% time --m--- Warning Letter
g ? dvised b 2" time - Stoppage of Wark
compfiance as advised by 3™ Time ----- Financial Penalization vy 1,
representative(s) at Site or men@ SSGC ‘ s !
SOPs, work instructions or ToRs

3% (Max.Rs. 200,000 can be penalisedy

Quality .

SOP manuals, inspection reports and other
Technical data at site office.

Deviation in actual manpower provided vs the h
5 gmnp ower (Organogram) submitted in tender 0  unavailable staff, as listed in 11 M)
ocuments
‘ or lated documents :
Non-Compliance related to Quality Parameters 0 . .
6 outlined in ToR, BOQ, applicable internationa] gﬁt 0 2% @ m C CE amount of (he
_ Standards & Codes and SSGC’s SOPs, 1ng per o
Reporting
Non Submission of time bound reports (as - . i o
7~ | mentioned in Tender documents / Construction | Financial penalization Up to 2% of the
Plan : invoice amount of the billing period.
Unavailability of documents such as drawings, -
8

Explanation letter .

9

Providing wrong / insufficient information o
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of {1y
billing period

[0

IFalse reporting, misleading information

Financial Penalization upto 3% ofinv e,

amount of the hilliag period
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P

Mmcs & Conduct

F U

| of Contractor. Non-cooperation includes non-
¢ .- s | sharing of construction site data, supnortmg ~
i . 1} - .| documents, future work execution strateglcs
4o T ibete compliance of Company protocols or

- 717+~ instruetions Telated to works given by SSGC’

“Non-cpgperation with. SSGe tcam by adi~staff.. .'
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K i Noe: Apm'oval wﬂl be mkcn fmm eontria’
OWneT 1.5. UScr Departmcntal Head

!"-

K " | .representative s)

Financial pcnaliiati'oﬁ (One day sa,]ur:; ..

deduction of entire site staff of audited site)

hd
' - : I

T Npte L Penalization amou e*ﬂ:ezd the 5% of the total contract«valuc « e
i t

2. If Three (03) non-com:
" any- contractos, Manage
of Performance Bank Guars
blacKlist (Blacklisting will be
3. Tendkd Projectispecific requi

! .. (z?"- "‘1 \ \ 4}@7‘5% . ‘gzk“ : é C?ﬁ:ﬁ; f’ ”

{ on any one issue or combination of issues) are issued tn

decide to lmpcse s additional penalization { e.g. forfeiting $
tention money), termmat:on of contract or remporary :
(01) year. ' . - ’
penalization are outlined in tender documenlﬂl
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