DRILL RODS FOR HDD MACHINE

FOB/C&F & FOR (Only for Local Manufacturers SRO 827(1)/2001)

(Under Single Stage Two En.'velope Bidding Procedure)
Under PPRA Rules 2004, Clause# 36 (b)

TENDER ENQUIRY NO:
SSGC / FP /13389

Bid Closing date & time: 08-10-2024 at 1130 His.
Bid Opening date & time: 08-10-2024 at 1200 Hrs.

Fixed Bid Security; USD=2,140 OR PKR=600,000.

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process enly after purchasing
the tender documents from Tender Room S5GC Head Office as per the procedure mentioned in the Press Publication / SSGC website.

it Is mandatory for bidders to attach original Token Slip In front of the Sealed Envelope {issued at the time of Purchasing) as an evidence that supplier
has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders
who have purchased Tender documents.

Venue:
Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph.99021024 — 99021173 - 99021116

Sui Southern Gas Company Limited

Procurement Department, 2™ Floor, ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal,
Karachi-Pakistan. Phone: 99021231, 99021223, Fax: 99231583 www.ssgc.com.pk/ssgc
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =
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Tender Enquiry No. _
INVIATION TO BID

Sni Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid:

1.

2.

11.

Bids are to be sibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening dats and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rqecmdandremrncdtoblddcrumnnounced. TheBldBondshal]remmn valid till the last date of the month
in which itis

In case the bid opening date fa.lls on a holiday or dus to some mavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working dey at the sams time and at the same venne.
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explananon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered it=ms/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process.

The Company reserves the nghtto accept or reject any bid or part of a bid or to anmul the blddmg process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall be submitted in separate cnvalopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's
representatives. Financial proposal of technically non-compliant bidders will be raturned un-opened along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or
to DGM (Pmctnemcnt) of your intention to submxt the bid and if not interested in submission of bid, it wilt

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Con.'xplex, Sir Shah Suleman Road Gﬁlshan-e-lqbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.

¥

2lPage



1.  Submission of bids:

1.1.

1.2.

1.3,

14
1.5.

1.6.

1.7.

1.10

L1
112

“1.13

N

 Section -1

General Terins & Canditions

Bids are to be submitted in sealed envelope provided with the tender (in such & manner that
contents are ﬁ.\lly kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",

Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond.

Sealed bids (as above) shall be mailed/subinitted/dropped in tender box placed at Tender Room, ‘
-€RD Building, SSGC Head Office. Bids are to. be delivered on or before closing time after which

bid will not be entertained. In case bid is sent throgh couner, the same shall be delivered at least
half an hour before scheduled opening: time.

The Company may at its discretion extend the, closing date for the submission of bids, in wh1ch
case all rights and obligations of the purchascr anid bidders previously subject to the closing date
will thereafter be subject to the date extended, However, any request for extension received from
prospectwe bidders less than one week prior to bid opening date may not be entertained. In case of

-extension in bid opening date, the same will be advertised in press and simmltaneously shall be

intimated to prospective bidder who had purchased the tender documeits.
The bid shall contain no interlineations, erasures or overwriting except as necessary to correct | the

errors made by the bidder, in case of any correction ete. it shall be signed and stamped bj’r the
person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mcntmned )

separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/schedule of reqmrent/BJ.d Form unless
otherwise speclﬁed.

1

Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company wﬂl ot

‘e responsible for misplacement/ tampering/non-attendance/delay or any other incident in case’ e

_bid is not delivered at the designated place & time.

Amny bid received late afier the closing date and txme, will be rejected and returned unopened.
The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when 1.ocal
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is reqmred.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid 1s
required or else bid will be liable for rejection.

.Deviation from tender teérms.and conditions isnot allowed However, in unavoidable
- circumstances, these shall be mennoned at the bottom of "Section 3: B1d Form" devmuon on any

other page will not be entertained. .
Discount offered (if any) shall be mentmned on the "bid form" only.

."The bidder(s) or their anthorized representative shall put his full signature with stamp & date on

each page of tendér document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped.-

‘The bid is to be completed and returned o the Company in ‘accordance with, General terms &
conditions, General terms & conditions duly’ s1gned & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for thzxr future references.

E!iglble Countries / bidders: . ‘
The invitation for bids is open to all manufacturers/supphers/stock.xest/dealers/pre-quahﬁed bidders but is

ngt applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pa.klstan. *

Qualiﬁcatmn/msquahﬁcatmn of Suppliers: :
The Company, at any stage, of the propuremem (proceedmgs, having crediblé reasons for. or prima facie.

evidence of any defect in quppher § or'eonfrdciory Eapacities, my rcqmp: the supylxqrs or contractors to

provide information regarding theit pridfessitnial, tétinical, ﬁnancm ’{eval or managenal comf)'etency.

3llage
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* Joint Ventures: ‘ | ' .. |

In the event that the successful bidder is a joint.venture (formation of two or more conipanies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract. o

Clarification of tender documents: , ' .
Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fix or at the Company's mailing address indicated in the "invitation to bids".
The Compeny will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents.. Verbal
instructions/reference will not be acceptable. : .

"
Bty

Modiﬁcation and withdrawal of bid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is recéived by the Company prior to the deadline prescribed: for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in thebid. - B . . "

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed'copy.

63 Bids once epened cannot be withdrawn during validity period.

Bid validity:

_All offers shall remaih'vaﬁd up fo 90 days (120 days in case of Two Envelope bidding procedure) from the

date of cpening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Companly, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period. '

Rate Escalation: - .
81 Allitems except line-pipe: - : L ) _
: Quoted prices shall remain valid, firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account. ' -

82 Linepipeonly: - o ..
o 821 Bidders ire éssénﬁa]ly reciu,i:ecitd submit detailed bfeakdo{vn of rates indicating per ton price of: .
. *_ + b) Allother charges (including wastage, transportation, conversion cost efc).

" 822 Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering
- pipe menufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documeéhtary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

. date till the currency of order) due to change in rate of HR coil manufactured by PSM is

* -admissible to the extent of raw material cost without wastage. The bidders are required to
submit certified documentary evidence of HR. coil rates published by PSM, at the time of

- submission of bids. SSGC may verify the document/ rates from PSM. o s

823 The variation clause however shall not be applicable on line-pipe- quantities ‘which were

nes svm ot wosHelierd withii 20 days of the'anriouncement of thevariation(both days inchusive)in price - InE

" of HR coil by PSM.




8.24 .The variation clause also shall not be applicable on the line pipe quantities déliveri;d after tﬁe
specified delivery schedule (total or monthly consignment wise) - :

825 No escalation is 'apl.alicable on line pipe manufactured from imported HR coil.

9. Bid bond (earnest money): .

Bid band equivaledt to two percent (2%) of the total offer. value, in favor of Sui Southern Gds Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached gt Annexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in cdse of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of
Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is
less than Rs: 500.000 thie bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier i3“mgre than 2% of ordered ..
value. itmay be replaced with appropriate value. If order valug is less than Rs. 500,000, .the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evalnation
process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the
. bidder or if successful bidder fails to: .
»  Accept purchase order. )
> Fumish performance guarantee in accordance with clause 16 of Section 1,
»  Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the cage
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the: .

' of guarantees, authorized signature and other related matters. ' . . .

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected. S -

e e .{i_. - - -PYOCURRG BFEACYr- -+ -=mmtmrimr i wbrims i om oo st o ot o e -
LR - L . .
:‘7’: 9.2In the event of the bid security amouit deposited / furnished by the bidder falls short by 10% of the.
! ,‘i:“ . requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
o may consider and allow the bidder to deposit / fomish the balance 10% amount, provided the bidder
oo does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
. have been fully complied with. : ‘
10. Opening of bids: _ - ' , . -
Bids will be opened in presence of bidders or their authorized agents at the address provided on “invitation
to bids". The bidder's representatives who aré present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commercial contents of bids will be’ announced/recorded in bid.opening
sheet. s Co
11. Preliminary Examination of bids: ' ' . .
11.1  The Company will examine the bids to determine their completion, computational errors, provision
|
|

| . 11.3  Prior to a composed evaluation, the Company will determine the substantial resﬁonsiveness of each

| bid to the bidding documents. In Company's opinion a substantially responsive'bid is the one which

! . conforms to all the terms and conditions of the bidding documents without any material deviation..
11.4

Bid determined as not substantially responsive will be rejected by the Company and cannot
subsequently be made responsive by the bidder through correction of the non-conformity.

wh
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13, Clariﬁgitmn of submitted bids:
- “To assist in the

T on',' €v

* any clarification from bidder about their bid. All responses by bidders shall be provided in wrmng and no
. change in the price orsubstance of the bid shall be sought, offered or penmtted. : :

13

"Technical Literature & Samples:

. .. The Bidder(s) shall submit the following:

13.1
13.2
133
(134

i3S

Samples (if apphcable/requned)

Original or legible copy of technical literature/performance charactensucs

Test Certificates (if apphcable/reqmred) .

Documentary evidence for legal 1mport in case of imported material. (At the time of dehvery when
quoted on FOR basis)

In case of pipeline operation material bidders must also attach a "proof' from supplier/

manifacturer, that goods offered have been used successfully on a high pressure natural gas pxpelme
elsewhere under tropical chmanc condmons

Specification Compliance Sheet:

' Company requires a clause-by-clause commentary on the Specifications, demonstrating the matenals

responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired, For purposes of the commentary to be fumished pursuant
to above, the bidder shall note that standards for worlm:ansh:p, material and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative

_ standards, brand names and/or catalogue numbers in its bid prowded which demonstrates to the
" Company's satisfaction. that the subsntutes are equwalent or superior to those demguated in the
: specxﬁcauons by the Company:. :

. Bid w]nch doec not possess above documents ccrnﬁcates etc may be consxdered techmcally Non-

C13.7

13.8

*" compliant.
. The offer shall be accompamed with all technical date/documents/cerﬁﬁcarions as required under the

tender specifications. Evaluation shall be carried out on the basjs of data/ documents/certifications

,  submitted with the b1d. No clarification, additional information may be sought / accepted after bid -
.. opening.

Deviation to techmcal specifications: '

The bidder shall fill the "technical compliance sheet" and mention’ offered specifications along with
teference to its technical brochure/literature (page/clanse No.etc). Statement such as "C omphant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not

.acceptable. However, if bidder feels to mention minor deviation, the same shall be referred

categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its

* technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

" not liable to seek clanﬁcauon and the b:d may be detcnmned non-comphant on prov1ded

o information. .
14 Award/Evaluatwn Critena

141

Th tase of locally manufactired itéms e.g. service line matcnal & meter’ components manufactured
by local vendors, the lowest bidder will be awarded maxirmium quantity es per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quanmy if their

" submitted sample has been tested and approved and provided they have quoted lowest price or agree

14.2

to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on techmcal compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If réquired guring the process of manufacturing and / or
mspecnon SSGCL representanve may v1s:t the manufacmrer fac1hty to wxmess the manufacturmg /.

vor man

61"

: ,mpspecnon process, :
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g 14.3  Evaluation may be carried out both on item or en group of items/single 'or multiple pﬁckage; basis’
: . depending upon the nature of reéquirement exchsively at the discretion of the company to ensure
economic procurement. : . - ©o

14.4

commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bi
evaluation or placement of purchase order may regult in disqualification of the bidder. e

15, Loading of Bids: :

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviatipr} by following method:

4

15.1  The cost of corapensation / lpading smount for that item shall be derived from the bid itself,

15.2 . If15.1 is'not possible, average of rates of other bidders, who have quoted for that item conforming
to techmical specification, shall form the basis for cost compensation/loading. . .

15.3

- The company will encourage participation by local bidders who will be given price preferente.
Landed cost factor shall be determined as per prevailing Government policy / SRO. However they
will submit details of local value addition on raw material imp
locally mamifactured component with dociumentary evidence.

16. Performance Bond:

16.1  Incase purchase order value is above Rs:500,000, the successful bidders shall submit performance
bond guarantee which is to be submitted within ten days from receipt of LOI or order along with
integrity pact. The successful bidders shall submit a performance bank guarantee (PBG) in the form

. ofa pay order or bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
" . Pakistan, for an amount equivalent to 10%. of the total value of the purchase order or as specified, in
the "letter of intent". The performance bond unless specified otherwise; shall remain valid till;

16.1.1  Completion of final satisfactory delivery in case of consumable items, *
© 1612 12-18 months from the date of satisfactory delivery of the equipment/machinery,
- 16.1.3  Satisfactory delivery/installation of system in case the installation responsibility is on -
e supplier's part. - ‘ : ?; L
s % 1614 120 days in case of chemicals, C ¥ "

of

Company reserve the right to settle the final terms of suppiy with the lowest evaluated and’ .

orted by them and percentage Of -.

feek Jgf.; - 16.1.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery écheci.\‘xle

will be required after placement of purchase order which should remain valid till
completion of final satisfactory delivery of the ordered quantity. '

- 16.1.6 Incase of small diameter line pipe (MS/MDPE) the PBQ shall remain valid upto 3 .-

months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lien of PBG.

162 The guarantee will be released .aﬁer.comﬁlétion of this period, subject to'satisfactory performance - '
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
- the guarantee valid at their cost until fulfillment of the obligations. ' ’
16.3

In case the bidder does not submit the performance bond as specified, the delivery time of goods
. shall be deemed to have commenced 10 days (15 days in case of import) from the issuance of
14. . letter of intent/purchase order. The proceeds of the performance bond shall be payable to the .

. Company as compensation for any loss resulting from the supplier’s failure to complete its work

under the purchase order/ contract. The validity period of the performance bond is {0 be extended
if the delivery date/period is being extended mutually by the Company/Supplier. o

The performance bond will be discharged / fetumed by the Company not later than thirty (30) days
following the date of completion of the supplier's work under the purchase order/contract
including any warranty/guarantee/performance obligations as specified in the special conditions of
contract. The supplier shall not be absalved of their liability to perform in case of encashment of

performance bond by the Company, who shall have the right to clajm and receive all .

damages/losses incurred due to non-performance. _

The Company shall promptly notify the supplier in writing for any claim arising under this
guarantee. Upon receipt of such notice, the supplier shall promptly repair or replace the defective
goods or parts thereof, without cost to the Company other than, where applicable the cost of inland
delivery of the repaired or replaced goods or parts from the port of entry to the final destination.

16.4

165

- TIPage
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- '16'."6_ Ifthe supp]:er, havmg been notrﬁed, fails to recnfy the defect (s) in accordance wrth the purchas
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R “+ " supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
' + Company by withdrewing from the performance bond without havmg to notify or seek the

" approvat of the supplier

16.7 Nothing herein contained shall be construEd to limit supplier's obligation of perfonnance of the
order/cantract to the vatue of the performance bond.

16.8 GuaranteelWarranty'In case where performance guarantee is not apphcablc the supplier shall
. confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

. recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period - -
of twelve to erghteen months after the goods have been dehvered or comnnssxoned.

17 Pnrchase OrderlContraet:
. Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
which is ﬂnough formal conﬁrmanon for proceedmgs with the supphers

18. Assurance: "t
The successful bidder wﬂl be reqmred to give sansfactory assurance of its abrlxty and intention to deliver
the goods pursuantto the tender enqmry and contract within the time set forth therem:
19. Force Majenre. .

. 19.1  Inthe event of either party hereto being rendered unable, wholly or partially, by force majeure

circumstances to carry out its obligations under the purchasé order/contract documents, such pa;rty
shall give notice and full particulars and other satisfactory - evidence of such force majeure .

tircumstance(s) in writing. or by fax to the other party within 7 days after theoccurrerice of the

cause(s). Relied upon the abligations of the party giving such notice so far as they are affected by

such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be

" remedied and obviated with all reasonable dispatch. The term ‘force majeure' as employed herein,

. shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other

e P ‘physical disasters, order or request of governments, blockade or embargo It is, however, clarified

A . & - that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

- labor dispute or congeshons in ports on the suppl:er‘s side shall not be included in the term ‘force

| ’ majeure‘ : . . .

19.2 . In case the force majeure contmgencws last continuously for more than one month, both partles
- will agree on-the necessary arrangements for.the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
- arrange-for the termination of the purchase order/contract, but without prejudxce to their rights and
+ obligations prior to such termination it being inderstood that each party shall fulfill its contractual
C obhga:bons 80 far as they have fallen due before the operanon of force ma_]eure. :

L 20. Amendmentin purchase order/contract

".20.1. . The Conipany may at any time by 8 written notxce to the suppher make changes wrtlnn the general e
"+ scope of the purchase order/coniract in any one or more of the followmg - :

‘ © 2011 Drawmgs, desxgns or specifications where goods to be furnished under the purchase
: ordér/contract are to be specifically manufactured for the Company
.20.1.2 The method of shipment or packing. ,
_ ' 20.1.3 Theplace of delivery. . . :
* e " 2014 Quantities ofitem up to & maximum variance of +15% of purchase order/contract value,
20.2  Company resgrves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

1203 . Upon notification by the Company of such modifications the supplier shall submit to the Company L
¢ vt S b .. —an.estimated cost. for the. proposed momﬁcanou,mﬂ:un £en.(10).calendar.days.of teceipt.Of DOLICE v wa crban o i 'sm
.5 - of the modification and shall include an estimate of the impact (if any) of the modification on the - B
delivery dates under the purchase order/contract, as well asa detalled schedule for the execution of
the modification, if applicable.

1
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_ 'The supplier shall not perform modification in accordance with clause 20.1 above until the

Company have authorized a modification order i in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3.

_ - Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the coniract shall apply to the said .
..nodification,

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicéble. Any "modification” affecting the quentities and the corresponding cost

_effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

[ ' 21. Extension in delivery period: |

21.1

Dehvery of the goods shall be made by the supplier in accordance with the schednle of

- requirement and delivery period; however, the supplier may claim extension of the time hm1ts as

™. - set forth in the schedule of requirements and delivery period in case of

4

212 -

. 213

P %
v'.a 23
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. 21.L.1  Modification in the goods ordered by the Company pursuant to clanse 20

.21.1.2 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to mclude all approvals by the Company
_ under the contract).

211 3 Delay in performance of work caused by orders issued by the Company

The supplier shall dernonstrate to the Compa.ny 8 satisfaction that it has used its best endeavors to ..

avoid or overcome such causes for delay and the parties will mutually agree upon femediesto
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entltled 1o an extension of tunc for

completion unless the supplier atthe time of such circumstances arising, immediately hagnotified’

the Company in writing of any delay that it may claim as cansed by circumstances pursuant’ to’

occurred is due to the cucumstances referred by the suppher

22.. Packing:

2.1

22"

22.3-.
* . printed on each skid/metal container/case containing one copy of invoice & packing list.

24

The material shall be in original/sealed packing to ensure delivery without any damage dyring
transit. -

If any of the good is discovered-to be damaged or unacceptable at the point of embarkanon, the
supplier shall be responsible for replacement of those goods free of anny charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and coniractlpurchase order number shall be

- Handling and Transportation:

" The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
- lashing and for other such provisions/suitable measures 23 may be necessary to safeguard against

movement and damage to the Gaods from the point of loading to its designated destination. -

2, Inspectmn.

23.1

232

91 Page

Pre-délivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed mspector/mspectxon team, third party
inspectors appointed by the Company.

Thé Comparny reserves the right to arrange mspectmns and tests to the goods or manufacturing

. ‘processes at any stage at any of the premises of the supplier or its subcontractor(s) or and at the

‘point of delivery end at the goods final destination. Where conducted on the premises of the
supplier or its sub-contractor(s), all reasonable facilities and assistance including access to

_ drawings and production data shall be furnished to the inspectors at no charge to the Company.

Such inspection, however, shall not relieve the Supplier to fulfill the obligations under th

:*;z‘:‘ w

- clanse 21.1 above and upon request of the Company, the suppher shall substantiate that the delay
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24, Delivery: T

4.1

242

243

%44

245

26 .

24.7

25.1

. S
: . .- purchase order/contract.
} hw:{\nﬁ.&ﬁ«w,ﬂ\ﬁ&&#‘&‘,ﬂ!ﬁ%ﬁ 2 %;:},. AR
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Frée delivery at any of the following locations, unless specified otherwise: .
241.1 R & D Section, Stores Department Abul Hasan Ispahani Road, Karachi.

. 241.2 R & D Section, Stores Department F-37, SITE Karachi,

2413 R-&D Section, Stores Department F-76, Dope Yard SITE, Karachi.

. 2414 Meter Manufacturing Plant, Sir Shah Snleman Road, Gulshan-e-Igbal Karachi,

241.5 Khbadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6  Any other location specified by the company. -

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

* of intent or from the date of purchase order/contract whichever is earlier, unless otherwise
The supplier shall replace defective material at their risk & cost including transportation, duty,
+ GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan. : * : L
Unloading and stacking thirough cranes, fork lifters, labor etc. will be arranged by suppliér at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc).
Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Company. - .
The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be

~ responsible for storage/safety of the uncollected material.

25. Delivery Failure: ~

In case the supplier fails to supply[ship the material within the stipﬁlated peﬁod; the Company

... have the right to make an alternative arrangement for the purchase.of the goods on such terms as
.. may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
* -stated purchase shall be recovered from the Supplier without prejudice to any otheér right or

~ - remedy available to the Company which includes recovery 'of losses sustained by the Company

252

25.3

from any due payment of the said supplier.

In the event Company remains unable to make such altemative arrangements, the Company has

the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
- to ship/supply the goods as per schedule of delivery. ' : ’

. Inthe event Company being forced to purchase any quantity or any other alternative not specified

in this document as a result of any failure to supply/ship the material, the Company shall have the

.£00ds Tl Jo soufom 1o the secifications, the Company may refect,, .

right to terminate the contract/purchase order without prejudice to any other rights or ien;edies ;

available to the Company.

26, Payment: . .

26.1 . The supplier after delivery of goods and its acceptance shall submit invoice to Finance Depamﬁpnt .

(R

of the Company, containing following information i.e.. . .. .

-+ (a)Purchase order No. & date ~ ......... '.... T TP S
- {(b) Items o S T

/(@) Quanity S SRR SR
(d) Price v . ' : ' '
(&) Invoice value ' . : T

(f) Point of delivery L

(g) Delivery challan indicating delivery date, etc.

Payment will be made within 30 days 'g)f completion of stated formalities.

~

26.2 - Income Tax @ 3.5% or 2s applicable under the prevailing government rules will be deducted at

.. ... . souce (except where the supplier provides an income tax exemption certificate). Quoted price
wem ¢ neiat v e sonen-SHAIL be.inclusive of.all taxes,.except. GST, which shall-be mentioned separately.Supplier(s).are. - rowvosian

+." ‘required to submit signed and stamp acknowledgement slip, ‘Sales Tax retumn, Annex "C" &
" Amnex "I" (whichever applicable).in which Sales Tax(of relevant Sales Tax invoice) is paid, "
. JEI K ) . . c\
' N\
%
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21.5

28.1

. Default by Suppliex:

In case supplier is not hable to pay tax under the income tax ordinance or is lizble to paytax at a
lower rate the supplier shall obtain a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

" 97. Liquidated damages: -

If supplier fails to delivér ordered material within the stipulated peried/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated da.mages shall also be applicable for

the cancelled quantity of goods under clause 28. )
_Whenever hqmdated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeire, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof,
If the supplier fails to remit payrment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Rond, withdrawals by way of hquldated dasnages shall not reduce the value of
the Performance borid:

The payment of liquidated damages shall not relieve the supplier from performing and fulfilling all

its obligations under-the contact/purchasc order nor shall the right and entitlements. of the
Company be affected orreduced in any manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point ohe (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual dehvery or
performance, up to a maximum deduction ‘of tén (10) percent of the Contract  price. Once th1s

maximum is reached, the Company may consider termination of the Contract af the nsk and cd
of the Supplier.

B lnf
oy 2 '

The Company may, without prejudlce to a.ny other remedy by written “nonce of default” sent to
the supplier, cancel the purchase order whole or in part; if: -

28.1.1  The supplier fails to deliver any or all of the ordered qunn'aty as per specified dehvery
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.1.3

The Company during the delivery period has reasons to believe that the supplier w111 not

be able to fulfill the obhgatlons under the purchase order/contract, .

The Company prior tp exercising its right to cancel the purchase order/contract shall
. issue notice to the Supplier specifying the default(s) and the supplier shall submit - -an

explanaﬁon within seven (07) days of receipt of such notice. If such explananon is not

furnished .within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) coritinues, purchase order/contract may be cancelled. The Company

, in addition to cancellation of purchase order/contract may suspend/cancel the enhsiment
of supplier..

28.2 The Company shall have the right fo termmate/cancel the contract/purchase order concluded

IlPagc

between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond as under clanse 16 thereof,

18.2.2  The supplier fails otherwise to perform, fulfill or' comply with termg, conditions,
regulations and‘reqmrcments of the contract/purchase order to carry oul the work in
accordance with the provisions thereof or abandons the shipment.

2823  The supplier becomes bankrupt or insolvent or makes an aqsxgnment for the beneﬁt of

. its creditors. ‘

2824  Oneormare cons;gmnems of matenal delayed by a period of more than three months or

' non-supplied, "

282z

Rejection of -nanufdcturmg jlems as & w.suh of shservation by inspection team
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"+ 28.3. Thesupplier shall have the right to terminate the contract/purchase order if:-

283.1 ° The Company fails to pstablish the "letter of credit" within the stipulated period as

. required. . .
2832  The Company becomes bankrupt or insolvent or makes an assignment for the benefit of
. itscreditors. . ‘ : e _
2833  The Company is in default and breach of its obligation and liabilities under the
confract/purchase order. o ' .o ' :
Resolution of dispute: = ' :

The Company and the supplier shall make every effort to resolve the diagreement or dispute arising

“between them amicably by direct discussion under orin connection with the purchase order/contract.
AppHcablelaw: = : ' ' '

The purchase 6rder/contrabt shall be gbvqrned By and iht@ri:re‘tqg( in accordance with the laws of the ..
Islamic Republie of Pekistan, - . '
. )

ety

beclaraﬂon/lntegrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specix'xien attached at Annexure-C) within 10
. - daysafter issnance of LOl/order /contract if the order/contract value becomes Rs:10 million or
above. : - ‘ : '

-31.2 In case of F.O.B/C&F Purchase orﬁeﬂCoﬁﬁacL the Principal'as well as "local agent" botﬁ'vviﬂ sign

<+ the "integrity pact" as required under this clause. :

31.3 Bidders to submit a certificate on Rs:100/- non-judicial sta}np p'apﬁ' certifying that they are not
black listed by the Govemment/Autonomops bodies and declared as defaulted supplier..

Ar'bitraﬁon/resoluﬂon of disputes:

. 32.1.- -Any difference or dxspuie.msmgout of-of in connection with the contrast betweén the Cainpany '

“and the supplier which can not be amicably resolved shall be referrad to arbitration in Karachi,
. Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
» 0 judgment of the said Arbitrator being at variance, the matter shall be referred to an "nmpire", who
+*7 - . shall be appointed by both the side Arbitrators. The umpire shall be retired Jjudge of a High Court
= orthe Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
. -he disputes in accordance with the Arbitration Act, 1940, as amended from time to time.
32.2 . Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
- under the conditions stipulated above, a retum notice shall be required to be given to the other
* . patty specifying such default(s) and calling for submission of an explanation within seven (7)
. days of receipt of such notice. If such explanation is not furnished within the stipulated time or if

". so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase .

order/contract be terminated with notice to other party. C

. 323 ., The agreement shall be governed by Law of Islamic li;epublic of Pakistan 8nd the a:t‘)ihjatién. y

language shall be English., .. .. ..

: 324 During the course of arbitration, thesuppher sli:iﬁll ;!A;)”t"‘.silépend fhe péfformﬁnce of his

éépm;ibiliﬁes and obligations underthe contract unless ayithorized by the Compeny in writing to
do s0, : . ' ‘ .

" 325 In sddition to the remedies as stated above, there isa "érievance éommiﬁee" formed by the

33,

121Page

Company which can be approached by supplier in case of not-gettlement of issues at any stage if
- " ‘supplier feels that settlement is not insight or not justified. ’ : ‘
Redressal of grievances by the procuring agency.- .

*33.1- . Grievance Committee is ih place to address the complaints of bidders that may occur pribrto -

enfry into the procurement contract, i i

-33'.2 " Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen

days after the announcement of the bid evaluation report.

33.3 - -Bidder’is to submit.complaint on letter head duly signed by the antharized persom, TeRAST. i moiiuiosmmsion,

Ve .
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“Yeferenes, asiails | nature of complamt;"'é‘gﬁqp]ainant active telephone, eell, postal address, email
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36.

3

sddress must necessa.riiy be provided. incomp'lete / anonymous complaints will not be

responded at all. | _ .
334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint .

33.5  Mere fact of lodging of a complaint shall
BlacKlisting of Suppliers and Contractors:

The Company shall pennanéhﬂy blacklist or tei.nbofarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or contractor who either constantly fails to perform
satisfactorily performance or found to be indulged in cortupt and fraudnlent practices as defined below:

‘10t warrant suspension of the procurement process.

341 Cotrupt and fraudulent practices" includes the offering, giving, feceiving, or soliciting of anything
of value to influence the action of an official/Company. ' :

34.2 Ifthe supplier/contractor found responsible for the detriment of the Company during proceedings
.- of procurement/contract, process or ifs execation. . :
34.3 Misrepresentation of facts in order to influence the procurement process or the execution of the
purchase order/contract. .
34.4 Collusive practices among bidders (priof t0 gr after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to deprive the Company of the benefits of free and
open competition. : . : -

Supplier's Guarantee and Responsibilities:

The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is,.
of acceptable quality and has been fried and apptoved on similar jobs. The validity and scope of such’
guarantes will be in accordance with conditions stated in this document, In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified- in
Section IV. due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own ost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions'that it shall perform in satisfactory operating

- condition or to replace it with new Goods at Supplier's cost so that the goods shall perform i accordatice

with the specifications and details ‘as set forth in the Contracttender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the

; - ; Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
& # . Company shall be entitled to recover

the Performance Guarantee.

total cost of such réplacement form the Sixpplier withdrawing from.
Language:

The bid prepared by the bidder and all correspondence and documents rclaﬁ'ng 1o the bid exchanged by
the bidder and the Company shall be written. in English language. Any printed literatore furnished by the

bidder may be written in another language provided that this literature is accompanied by an English. .

translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactimrer ; - - :

Incase of vehicle supplied ly authorized dealér of local manufacturer, the authorized dealer will be

responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registratiori Invoice / Tax payment receipt / other related documents &
provide the vehicle () number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt. ' : J—
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1. Submission of brds

1.1 Bidbond (Eamest money) @ 2% of the total FO.B value 88 per clause 9, of sectron 1 of "General terms
& conditions" is réquired to be submitted with the bid, It may be noted that bids wrthout bid bond wrll be
rejected and returned to bidder.

12 In case the bidder is manufacturer the bid shall either be completely prepared by the forergn bldder

. including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially inclnde supplier's original Performa invoice and an original
authérity letter in favor of local agent to sign the documents on their behalf. The brd is hable for re_]ectron
if these conditions are not met.

1.3 'Incase of Bidder offering to supply goods which the bidder did not manufacture or otherwrse produce, the
* biddet shall be duly- -authorized by the goods manufacturer or the producer to submrt bid or supply the
. goods on their behalf Coe

1.4 Bids shall be submitted (preferably through local agents) in two copies, (original + copy)..

1.5 The price onunit FOB-and C&F basis i is to be quoted separately Followmg are to be essenﬁally mdrcated
in the bid form:

151 Country of origin.
152 Portof shrprnent. o
153 Estimated gross/net werght, drmensron & Volume of offered item. and esﬁmated welght of each
© - dtem. : '
" 154 ‘Delivery period or schedule in casé of bulk quanutuas
1.5.5.: Original technical Jiterature.
. 1.5.6 ‘Beneficiary's complete address.
¥ 1.6 Foreign bank charges a.nd LC con:ﬁrmahon charges will be bomme by the supplrer
T 17BidCurrency' N e
o The rates shall. be quoted in, brdder's home couniry orin Umted States Dollars A brdder empectmg to incur
e a portion of its expenditures in the perfonnance of the ‘contract in more than one currency and wishing to
T - be paid,accordingly shall indicate the same in their bid. However, bidder from Pakistan would be pard i
' _ Pak Rupee. - :
(Clause 1.5 of General Terms & Conditions is not apphcable)

2. Bid bond:
- 2.1 Bid bond shall be eqmvalent to two percent (2%) of the total F.0.B value, in favor of Sm Southern Gas
' Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a hank
- - guarantee (specimen attached at Annexure-A), issued by a scheduled bink in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
. bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
. willnot be considered. In case the order value is Jess than US$:25,000 the bid bond in liew of performance -

_bond, will be retamed till fulfillment of obligations by the supplier. However, in either case.the bidderis - -
R respons1ble to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
- supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid ‘bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the

" currency of'the bid or any other freely convertible currency. ' .

2.2 Bid submitted on bebalf of different pnncrpals shall be reqmred to submit separate brd bond along w1th
. the bid for each offer. .
. (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Condrtrons shall also apply). - T

3. Conversion to single currency: . :

In order to carry cut evaluation and comparison, the Company will convert all bid prices expressed in

.various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similer transactions on the date of opening of l:nds In case of TR
BREVER, Envelope Bidding System;theexchangematesyravaﬂmg at the trmeofopening”of Teohﬂiﬁﬁl?fdpb‘gaﬁ s 7 s
e will beused for conversion and evaluanon g S
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4.

SSGC

"Evaluation Cr'itei'ia' o T ;

4.1 The evaluation of bids will be carried out on C&F /landed cost basrs, bowever purchase order will be placed

on FOB price on freight to collect biasis. The bidders are reqmred td submit best freight charges obtained by

- them from Pakistan National Shipping Corporation (PNSC) in order to have & umform basis to arrive at

C&F cost, Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Forelgn mmency exchange rate (selling) will be considered as of bid “opemng date",

-4.2 Inthe caseof goods to be offered from outs1dc Pa]nstan, custom duties and other similar import taxes which
are applicable shall be added to the bid.
43 Incase shipment by air it shall be arranged through Company ] mrﬁ'crght forwarder (8) or their nommated
agent, "on freight to collect basis ".

_(Clanse No. 14.3 to 14 4 of General Terms & Condmans are also to be apphcable)
Loading of Bids: : o

Frclgbx charges from port of loadmg up to Karachr port or unit C&F value Taust be indicated in bid form,

, which bid will be loaded by 5 to 10% freight charges. Bid will be “declared non—comphant if loadmg
- results an extensive increase in price 6f material, .
(Clause 15 of General Terms & Conditions is also apphcable)

Performance bond.

6 1 Incase pumhase order value is US$ 25,000/~ or abave o equivalent for other currencies, letter of intent will
be issued to suecessful bidders for submrssron of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I The successful bidders shall submit a performance bank guarantee
(PB.G) in the form of bank. guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent fo 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

. 611 Completion of final satisfactory delivery in case of consumable items. . .k
‘. 6.1.2- - 12-18 months from the date of satisfactory delivery of the equipment/machinery. o ;57;}
:£§ B 6).3 Satisfactory. dehverylmsmllanon of system in case the installation habxhhes will be on supph
e part.
% 614 120 days in case of chemicals.

6.2 The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1j and mtegnty.
. pact , arty delay due to late submission of Performance Bond will be on suppher's account, Late submission of
) PBG should not affect the delivery schedule.

6.3 The performance bond shall be denominated in foreign currency or in currency of the contract/pmchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guaram:ee ’

6.4 Invery special case subject to approval of the management, the PB.G couid be acceptable in Pak Rupeé
" However, an undertaking should be given by the supplier that ini case of encashment of PB .G supplier shall
deposrt short fall amount due to Pak Rupec exchange rate,

6.5 WarrantylGuarantee. ’
- In case where performance guarautee is not applicable, the suppher shall warrant that all goods supphed
under the contract/pm'chase order are new, unused, of the most recent or current models and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase ordet. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commisgioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also appl;cable).

7. . Delivery:.

7.1 In case of "FORB" order/contracl shipment(s) shall be effected per ves%e] of Pakistan National Shipping
* Corporation (PNSC) owned or chartered vessele on "freight to collect” basis. Bill of lading to indicate
“frelght payable by the consignee at desnnatlon“ In case goods ready for s .lnpmem and the PNSC vessel is
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not avmlab]e at port of loading, supplrer shall mtt.mate the same to Company mmedrately so that matter ',-'

wnigcolld be.taken with BNSG o Pakistams i ”‘"‘“—“—"“m'ﬂ”""ﬁ‘* :
7.2 In case of C&F order/contract, the suppher hereby guarantees/ensure :

722 °  The goods/material will be shipped/dispatched with all care and diligence at their risk & cost and
goods to be stored below deck. Accordmgly, the supplier shall be responsible for all damages/losses’ }

' " during inJand and marine transportatron from the supplier's plant until arrival at Karachi port. S
723  Toyprovide as part of its work all services and functions related to handling, loading. unloading,
lashmg and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise’specified:
g . 7.3 Incase of FOB order/contract, the supplier's obligations shall be Gver after the goods have crossed the shrp'
‘ o rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
7.4 The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
) ‘Company on account of short shipment by the supplier for all items subsequently shipped on a no-chargé
* basis or otherwise by the supplier. The supplier shall dlso reimburse the Company all additional duties, taxes o
and other snch charges paid by the Company on account of incorrect invoicing by the supplier. ' '

7.5 Shipment shall be deemed to have been made when the supplier has shipped the goods agamst a clean bill of .,
lading and all other such documentation, as specrﬁed in clavse 9.3 & 94 appearmg next in sequence) have
been furnished to the Company.

" 1.6 The suppher shall ensure that all above menuoned acts and other mcrdental and ancillary functions are
) conducted in accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take .
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
w o COStS to the Company within the delivery period specified in the purchase order/contract.

+8. . Insuramce:
R - X 1 All goods supplied umder the purchase ordei/contract shall be fully insured in a freely convertrble currency
ST ] agamst loss or damage incidental to manufacture or, acqmsmon. transPortatron, storage and dehvery n the
= .- manner specified in delivery clause 7. .
8.2 Marine Insurance shall be the responsr'b:lrty of the Companyunless otherwise specrﬁod. , o
i T 8.3 The supplier shall advise the' Corpany by fax & ledst seven (7) days prior to the expected date of shtpment,
. . ‘tbe following particulars:- . .

. 83.1  Name of the vessel and of the shrppmg corfipamy. -
83.2.  Ageofthe vessel (which should be less than 20 years).
- 83.3. Lloyds 100A1 or equivalent classification of the vessel.
' 83.4 . EID from Port of dispatch and ETA at Karachi
83.5. FOB/C&F value of the consignment. -, :
The above information shali also be transmitted to the Company 5 underwnters, M/s. Natronal Insurance |
Corporation by fax No. 0092-21-9202779 and to the Company referring Pohcy No. NIF/M/K/OP/002/73

9, Payment:
9 1 Payment of FOB/C&F prices ‘shall be made in‘the eirency of bid through zn ievocable letter of credit
+ (L/C) established in favor of the supplier, negotiable throiigh the bank of their choice. Bidder shall iridicate
" full name and address of the negotiating bank and the place at which they wish'to negotiate the' letter of
credit. All bank charges outside Pakistan will be on supplier's account and afl bank charges withitt Pakistan
will be at Company's account. If conﬁrmed letter of credrt is required then charges for conﬁrmanon will be
on suppher‘s account. _ ,

9.2 The supphcr's request (s) for payment shall be made o the Company in writing as follows:
9.2,1 It shall be accompanied by an invoice describing. as appropriate, the goods delivered and the services
* *. incumred and by shipping documents submitted pursuant to Clanse 9.4 heredf and upon fulfi liment of
other obligations stipulated mpurchase orfler/contract. . .
‘9, 2.2 Against shipping documents on arrival of ordered material at consrgnee destination. Bidder (s) will
. have to clearly mention, if they wish to opt for this mode of payment

' 9 3 The 15“31’ of credit shall be.ayailablé upon. présepting. the following docuiments to-the- negottatmz bank S s M*ﬂ?

|
I : 721 Touse clean and dry vessel suitable for marine transportatron and shall not use tramp vcsscls

»
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9.1.1-- Invoice

. : o ===« 4 copies
9.32-  Packing list . 4copies

9.33-  Bill oflading " freight to be paid by consignee 7 3 originals &
at destination” evidencing shipment in terms : , i 6 non-negotiable
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd,, : - o
934- . Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
935- Mamfacturers test certificate! 0 . .. " 2copies Inspection report.

9.4 Without prejudice to the supplier's responsibility for providing documents mentioned as &t 9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after sh1pment so as fo reach the Company at least 15 days prior to the arrival of the vesscl at

Karachi port.

94.1 -Invoice .- - 6 copies -
942  -Bill of Lading - 6 copies
943  -Packing List e 6 copies

“n

0.4.4 ~Certificate of Ongm (Verified /Endorsed by Chamber of Commerce) s 2 copie's"

945  -Mamfacturers Test Certificate/ 0 2 copies
Inspectlon Report. .

94,6 The invoice to be exactly as per ‘order/contract. Any deviation which render or cause the company to

pay demurrage or any other charges with respect to clearance/handling etc. will be borne by the
supplier. -

W 9.5 ' No payment hereunder shall be- deemed to be accepted by the Company of the goods covemd by

such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. .

9.6 Ifthe Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
damage at Karachi Port on account of non-compliance by the supplier of above requirements, the.

I

' Company shall be entitled at their sole discretion to recover the same amount from suppher _‘r'_ .
L . .oy, -
167 Termmatlon of purchases orderby supplier' ' ) " 5{;

-
Sand
oy o

etk

10. 1 ’I’he supplier shall have the right to temnnate the contract/purchase order ifi-

10.1:1 The Conpany fails to establish the letter of credit within the stlpulated period a5 required under clamse
9.1 hereof after the suppher has made compliance with the provxsmns of clause 6.

10.1.2 The. Company becomes bankrupt or insolvent or makes an assignment for the benefit of its credltors
10.1.3The Company is in default and breach of its obhgatmn and liabilities under the contract/purchase
arder,

n InstallationlCommissioning/’kainmg

If instailation/commissioning and training is requu'ed, the charges will be paxd in Pak Rupee and w111 be
subject to deduction of all local duty and taxes (as applicable).

12 Vehicle (s) supplied by foreign manufacturer/ prmclpal '
12 1 In case of supply of any type of vehicle (s)/ earth moving vehicle (s) by the foreign pnnclpal / manufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

related documents & provide the vehicle (s) mumber plate (s) to SSGC. Registration fee will be rexmbmsed
by SSGC subject to submission of Govcmment of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quoté only those vehicle (s)/ which fully comply to Pakistani environment and-
can operate in Pakistan. The bidder should ensure that vehicle (s) consumable i.e (fuel/oil & lubncant/
spares) are easily available in Pakistan. 5

/
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On Non Judicial Stamp Paper of Rs. 50/—-(Eifty) Per 100 000
Format of Bid Bond Guarnntee o

Ta . o, . 5 s lewen Iy Ity voauhi ihvat 27 2 E mz“'-t‘z.““:uzr"‘-f‘mﬁ"“""w
w&-—-wﬁﬂm* '%ﬁ&mm%a%* »ms,-—h*ﬂ %% ww R Annm@-m.‘l

BANK GUARANTEE NO....u..esevuiememen cmcenes —

. BATE OFISSUE........ were—eno wmmwennevan mmceescemacanes
DAIE OF EXP]RY..........'. ....................... vrwmma—
VL (011)1
General Manager ('Procmemet.xt)
Sui Southern gas Company Lmted,
ST. 4/B, Block-14, % . .
Gulshan-e-Igbal, . . S
Sir Shah Suleman Road, - )
Karachi,
Dear Siry, .
‘Bid Bond Bank Guarantee
In consideration of M/s......... ' hereinafier called the Bidder

having submitted the accompanymg bid & in consxderahon of value received from Bldder we hereby agree and
undertake as follows: . .

1. . & To make uncondmonal payment of Rs.. upon your written demand w1thout further
1. Tecourse, question or reference to the, Bidder or any other person. in the event of withdrawal of the aforesaid
= bid by the .Bidder before the end..of the. period .specified in the bid after the opening of the

35 same for the validity théreof or if no suchpenodtobe specified within 50 days (150 daysmcaseomegleSizgcTWo

“ -4 Envelope ‘bidding-procedure) after:said opehing and or ifvthe event that the: Bidder shalt within the period

-+ specified, therefore or if no period specified within 15days after the prescribed -forms ‘are' presented-to the -

‘Bidder for signature the Bidder shal] fail to execute such further contractual documents if any, as may be
required by the terms of the bjd as accepted or on the Bidder failure to glve thc reqmslte Performance Bond as
. maybe requredforﬁeﬁﬂﬁllmmtofmulnngcontract.

2. To accept written mtmatmn (=) from you asg concluswe and sufﬁc:cnt ewdence of the existedice of a default
of non—comphance as aforesaid on the part'of Bidder and to make payment accordmgly within 03 days of the
receipt of the Wntten mnmauon.

3. No grant of time or other mdulgence to, or composxtmn or arrangement with the Bidder in respect of the

" -aforesaid Bid with or Without rioticé to us shall in any manner, dmcharge or othervnse, however, effect this ',

g Guarantee and out habﬂmes & commmnents hcreunder "’ L
4. Thxs Guarantee shall be bmdmg on s and our successors in interest and shall be n'revocablc
Yours faithfully, ' 1 - ' o "
‘stamp and signature of.jthe issuing bank)

Tt
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In consideration of your ha\.ring placed Purchase Order NOwcecreerriannens

dated:

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000 ~
Format of Performance Bond Guaraniee

BANK GUARANTEE NO...u..e....... —emvesmoaocoemeens

DATE OFISSUE .« e oo e
- DATE OFEXPIRY...cceceerenrmmnnnne..... emeea——.
AMOUNT......coeeennninn.. S, reeemnnen——n————
General Manager '(Promremcrit)
Sui Southern gds Company Limited,
ST. 4/B, Blotk-14, ©
Guishan-¢-Igbal, -
Sir Shah Suleman Road, N
Karachi. . -
Dear Sits, : S .
- In The Summ of RS..usvvsion......Account ,
To You in Karachi under the Purchase

arwsenses

consideration for value, received from Supplier, we hereby agree and undertake as under:

1

Yours fa:it_hf&lly.

(stamp and signature of the issuing bank)

i : On M]R .

called Stpplier and in

To,make unconditional payments to you from time to time as called upon or make an unconditional
payments Rs...........icecuvneennn. Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Pirrchase Order, on your written demand(s) without further resource, question or'
reference to Supplier or any other person, in the event of default or non-performance and / or non-

t by Supplier of his obligations liabilities & responsibilities under and in pursuance’of the saitt’

B;fé’ﬁ_{:hase Order of which you shall be the sole judge.

Td.gﬁcccpt written intimation from you as conclusive and sufficient evidence of the existence of a defanlt or -

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. ' : T _

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
‘conditions. : : .

'i'hat on grant of time or other indulgénce to ameﬁdment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice fo us, shall in any

Guarantee and our liabiljties and commitnen;s there under,

Ti:is Guarantee shall be binding on us and our successors in interest and shall be irecoverable.

This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the

constitution of Mis .......... - R tetrtasnene ...the Supplier.

R .
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(Format of Declaraﬁon)

% Genéral Manager (Procurement)

Sui Southern gas Company Limited, . . ce - .
ST. 4/B, Block-14, Guishan-e-Igbal, . : - o :
| Sir Shah Suleman Road, Karach1. ' . Co C. : .
Dear Sir, . ) ’ o .

! . T . Declaration ‘ '

i ' (the Seller/Supplier) hereby declares its intention not to obtam or induce the

procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company -
Limited or any administrative subdivision or agency thereof of any other entlty owned or conn'plled by it (SSGC) P
though any corrupt business practxce , o -

L. Without hmmng the generallty of the forcgomg, (the Seller/Suppher) represents and wan‘ants t.hat it has fully
| declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to- give and shall not
to give .or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
Jjuridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the ob_]ect of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of bcneﬁt in whatsoever form from SSGC except that which has been cxpressly declared pursuant hereto

(The Sel]er/Suppher) cemﬁes that it has made and will make full dxsclosure of all agreements and an'angements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in mrcumvent the above declaration, representatxon or wan'anty

(The Seuer/Suppher) accepts full respons1b1hty and stnct habllxty for mak:ng any. false declamtxon, not mak:mg full

. disélosure, misrepresenting facts or teking any action likely to defeat the puypose of this declaration, rcprcsenmuon

any warranty. It agrees that any contract, right interest, ‘privilege or ‘other obligation or benefit obtained or proctred

.-« . as aforesaid shall, without prejud.teeto .any.other. nghts and remed;es available to SSGC under any law, contract or
wg i other mstrument, be vmdable at the option of SSGC ' '

Noththstandmg any nghts and remed1es exercxsed by. SSGC in this regard, (The Seller/Suppher) agreeto mdemmfy

+ 88GC for any loss or damage incurred by it on account of its corrupt business prac’uces and further pay
. compensation to SSGC-in an amount equivalent to ten times the sum of any commission, gratlﬁcatxon, bribe,
- finder's fee or kickback given by (The Seller/Suppher) as aforesaid for the purpose ‘of obtaining or inducing the
procurement of any contract, n ght, interest, pnvﬂege or other obligation or. beneﬁt in whatsoever, form from SSGC

. Yours falthfully,

Slgnature & Stamp (The seller/suppher) L Ce R oo ey
NOtC‘ . s X o R L.
1; The above declaranon is requued to be submitted by the Successful Bidder after issuance of Purchase ‘
* . Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total L
" value of Rs. 10,000,000/~ (Ten million) or above. : '
2. Please note that submitting the deglaration is a mandatory requirement. ' c booos

L
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' . Section-2
" Tender E'.nqmry No. SSGC/FP/ .

;) Special Conditions of Tender Document

Nate- Incase of any con_ﬂict between Special Conditions of Tender Document and qny other ten'ns & coﬁd’ tions:
the Spedial Conditions of Tender Document will govern / prevall,

1. Waryantv / Guarantee Coverage '

] The successful bidder / supplier guarantes that the goods supplied against abuve tendcr enqmry are in all respect in
accardance with the tendet specifications & Purchase Order and that material used are in accordance with the latest
approved stdndards and are of good workmanship / quality. Any itém or part of item if found to be substandard or not
meeting the specified criteria as per pre-shipment / post shipment inspection report, than in such as event the Supplier
/ Bidder hereby warrants ind undertak to replace the same on Duty Delivery Paid (DDP) basis {INCOTERMS 2010)
i.e. fiee of all cost including but not limited to transportation, taxes and levies, In case successful bidder / supplier
failure to replace the defective item /remove the defect(s) fres of cost within the period specified by the Purchaser, the

successful bxdder ] supplier will rcﬁmd the relevant cost mcludmg all otherexpenses incurred by the pm'chascr in this
regatd. .

i)’ The successful bidder / suppllc.t must confirm. thnt the wammty for no-consumable ftems will remain valid for 18
. inonths and for consumegble items (i.e. Chemical, Bamry ete.) will rcmam vahd for 6 Months after the goods have
bemsuocessﬁﬂly delivered or commissioned. )
i) Itis mandatory that the successfil bidder / supphcr will submlt the &ttached undertakmg at Annexure-II, duly ﬁlled, '
signed & stamped. -
iv) In case where performanec bank guarantee is not apphcable. the supplier shall cenﬁrm that all supphed goods under
the contract/ purchase order are new, unused, of most recent or current models and incorporate all recent lmprovemcnts
in design and goods unless and otherwise provided in the contract / purchase order.
v)

The Warranty Underta]qng being provided by the local agent of the successfil bidder (Principal) is required to be
submitted at least on Rs,200/- Non-judicial Stamp paper and should be duly notarized / attested. In the event when this
Warranty Undertaking is being subrhitted by the principal who is overseas resident in that case the same would required
to be notarized by the notary public and duly ettested by the Pakistan Embassy or High Commission in that particular

jurisdiction. Needless, to mention that in both cases the Warranty Undertaking w:ll be executed by the duly auﬂmnzed
representative of the local agent or the prmcxpal as the case may be.

"2, Bid Secarity:

N a) Bid bond submission (2%) of the bld amount as memlonod in the clausc 1.1 &2of Addxtiona} Terms for tendcr
v on F.Q.B/C&F basis & 9 of General Terms & Conditions, to be treated as null & void, however, other contents
i of clause 1.1 & 2 of Additional Terms for ténder on F.0.B/C&F basis & 9 of General Terms & Condmons will
: remain unchanged. The submission of fixed amount of Bid security is appwing inthe Price Schedulc/BoQ
g b) All the bidders are advised to furnish fixed bid security’ amount in Pak Rs. Or USsS appearing m ,pnce
%) ' schedule/BoQ.failing which their bid will be rejected.
' Incase the bidder submit bid in the currency other than Pak Rs. Or us§ thclr bid bond shall be eqmvalent after
M the conversion to the amount of fixed bid bond given in Pak Rs, Or US$ as mentioned in Price Schedule/BOQ.
The exchange rate (issued by the Treasury Management Group of the Natlonal Bank of Pakistan or the State
) Bank of Pakistan selling rate) prevailing at the time of bid opening date will be applicable.
d) The submission of fixed amount of bid secunty is also mandatory-for all the bids valuing Rs.500, OOOI- or less.
" &) The word lowest bidder ¢ or the lowest evaluated bid has been substituted to read s most advantageous bid.
e) Sub-clause 9.2 of the General Terms & Condmons to bo treated as null & voxd, however, other contents ~ of
- clause 9 will rentain unchanged.

Method For Submission of Bid BondlUnder Single Stage Twe Envelope Bldding Procedure[

In caseof Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Tetms & Conditions
and Clause# 02 of Additional Terms for tenders on FOB/ C&F basis to be placed in the Technical | Proposal, However,

if the bid bond is placed in the Financial proposat will also be considered. W1thout submlssxon of bid bond(clthcr in
Techncial proposal or Financial proposal) the bid will be rejected.

4. Bid Validity: i
All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain  valid for 150
days.

5, &zaluaﬁou Criteria and Comgagson of Bidg

In accordance .with SRO 827 (1) / 2001 bidders tendering for Engmeenng goods produced in Pakistan and, those -+
Engineering goods specified in CGO-11 and amendments there

of by the Central Board of Revenue or Engmccnng

- Development Board. The successful bidder shall be accorded a Price preference in n'xpees uptoa EPCCIﬁC percentage

(in proportion to the value addition) of the lowest quoted landed cost of m item of foreign origin with similar
specifications as mentioned in the tenders
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S (a) The savmg in forexgn exchange is not less than the amount of price preference‘ ' . o
I .. (b) . Ttis ensured that, in cach casg of suth preference, the total import requirements for produqmg the supphes .
] . " tendered for locally manufactured items has been duly indicated by the bidders, : _ . o

") Price preference shall be allowed as unders- ..
- () Havmg minimum of twenty percent value addition through mdlgenous manufaotunng, price prefere.nee shall be -

e ".."‘ T PSR Doy SRR R A B LR A m.ﬁxe-,m-éaum_‘fm: s e
{' . () - Havingover twenty percent and up to thirty percent value addmcm through mdxgenous manufaeumng, pnee o

. ' -~ preference shall be twenty percent, and - , . o

e (¢) - Havingover thirty percent value addition through md:genous manufactunng, pnce preference shall be twenty e cer

... Bvepercent. A
iif) For the above purpose, we w111 requirca complete breakdown of ex-factory pnee for goods manufactmed in Palastan, "
-+ "« Any offer not accompanied with this cost breakdown will not be allowed to receive the above price preference.

) s Benefit of SRO §27 (1)/2001 shall be accorded to only those local manufacturers who are engaged inthe manutheturmg
.t fgoods speclﬁedm CG0- 11 of 2007 or its latest version or as certified by the EDB.. -
However in case of offer on FOB basis, the landed cost to be determined in accordance with the following crltena be
-taken for evaluation in ¢ase of Infernational bidders, and shall be taken for the purpose of comparison with the price
ted by focal mamufacturers, who shall also be accorded the price  preference in terms of SRO 827 (1)/2001. The .
landed cost determined in accordance with the afore said eriterix shall be taken for bid evaluation In case of
international bidders, and shall be taken for the purpose of comparison with the price quoted by thelocal - - -
mapnfacturm. Enmple of landed eost for evaluation ofthe internatxonul hidders is given here under-

EXAMPLE
- S. No Cost Components for eomputmg landing cost of imported e .
L " | Engineering goods in terms of S.R.0 827 (1)/2001 in Pak Rupees. - g i .
i FOB-Value. . . .
ii. .| SeaFreight (Actual quoted by the bidder on the basxs of PNSC rates. wluch shall be announced by the bidder at the

time of open@m the bid).
* 1l "C&F value (i + i).-(CFR value).
iv. Tnsurance @ 1% of C&F Value given at iii above.
V. -CIF value (ifi+iv).
vi. - | Handling Charges @ 1 % of CIF Value Jvm at v shove.
vil. Tmport Valye (v+ vi) for the purposes of levying Customs Duty. -
viii. Custorns Duty at applicable rate, whxch shall be calculated on the xmport value given at vii above.
ix. Duty Paid Value. R
X. Sales Tax #t applicable rate, wLueh shall be calculated on the duty pa1d valve gyen at ix above. .
3 |- xi. Duty & Sales ax paid value (ix +x). ' .
= | xii. WithholdmLat applicable rate, which shall be calculated on duty and sales tax pald value glveh a‘t xi above.
R 11 LC Chgge@ 0.25% of FOB Valus given at i above. .

+ gk [ xiv. ] Clearing Charges @ 0.25% of C&F Value given at i above. et e e - o
$oloxve '-SBD atapplieable rate, Which shall be calculated on 1he unpott value given at vii above o be taken 88 ml asit
* | stands withdrawn, - . -
xvi. Provincial Infrastructure Cess (at appllcable rate) on %aMimpoﬂ vnlugijn at vli ]

xvii. KPT Wh @ Rs.140 per cubic meter or the prevailing rate, .

xviil. Cranage Loading & Other Charges@ 0.25% of C&F Value given at iil above.

-] xix. Inland Transportatmn Charges from Port to Cotiting Factory (From Port of final destmanon in case of products .

. other than piges, where coating is not réquired). . .

XX. . Cost of imported engineering goods (xi to xix). ’ -

xxi. LESS: Hendling Charges talken at Sr. No. vi (Notional Velue taken for calculatmg assessed value for purpose of
' calcylating custom duty, siles tax and withholding tax by the customs authonty) K

i LESS: Sales tax taken at x above: (Adjustable as output tax). . .

| xii LESS: With Holding Tax. (Adjustable’ ggamst final assessed tm()

xxiv. Total deductions (xxi + xxil + xxui) .

XXy, Net cost of imported engineering goods {xx minus niv)

v)  Foreignbidders are essentially required to submit letter of PNSC for ocean frelght transportanon rate for brmk bulk/hedges
-, fromtheir local agent. -
vi) _ Please indicate approxxmate shipping specification, i.c. weight and measurcments of the packagcs/ bundles and also total
' gross weight (in terms of metric tons), and total gross volume (in terms of cubic meters) of each consignment separately.
vi) . For evaluation of bids customs duty, taxes and all other charges prevailing on the date of public opemng of bids willbe .
* used, where applicable. -

) \'riii)l - For the purpose of price comparison and evaluatmn of bids, ﬁnaneml charges w1ll also be added to arnvent a landed cost, N
' which will mter-aha mclude, mark up and L/C openmg charges eto, ce ) L -

wed
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'n N ) . i‘ '
ix)  If the local manufacun'er becomes the lowest evaluated blddcr after Price Praferencc, order will bc p!aced at the price
. (1anded Cost) quoted by the lowest evaluated international bidder. In case the local bidder does not ‘accede to the request

of SSGCL for best negotiated rates at par with those received from Intémnational bidder for particular 1tcm(s) then, theorder
will beplaced onthe lowest evaluated international bidder.

'%) " "PriccPreference” shall not be in"Value Terms" it should only be forthe saks ofreference for compérison
& foreign bids).

ii) Bank detsits shall be mentioned by the bidders for the purpose of opening LC/ I’aymcnt.

6. Declaration / Intepritv Paet / Certlﬁcatlon, . B E
it is required to be submitted by the Successful Bidder on their letter hcads after issuance of Pm'chaqurder PO) or Lettnr

)
of intent (LOT) for the value of Rs.10,000,000/- (Ten Milfion) or zbove in case of tocal bidder and Uss$ 100, 000 ‘& shove
in caseof foreign bidder.

Submission the declaration ‘as atANNBXURE-C is amandatory requirement for successful bidder. ;

7 ird men ectio Scope of Wo ven in theTender Documents e -_folloy
gt the fime of Third Partv Inspection, Ehich will be carried out by SSGC nominated Third gar_t! Insgectiog Firm

in_casethe ome; valae exceeds US$100.000 except screwed pipe fitting tenders.

“The smecessful Bidder shall provide the revenue stamps and copy of chatlan, of value at the rate of tweuty Five (25)

paisaper every Hundred Rupess or part thereof of the amount of thepurchase order, or at the prevailing rate as specified
By the Governinent of Province of Sindh.” Further as-per Government of Sindh Board of Revenie notification
NO.CI3/SWB/BOR/R& T-17/2022-808 dated 08-06-2022 all Judicial and no::-judlcial stamp paper of the denomination:
of ‘rupee five hundred and above shall be exclusively on e-stamp. .-

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-JqucIal stamp paper at the
prevdiling rate as specified by the respective Provinces. Further the bidder/contractor submitting the Bid Bond
guarantee/Performance Bond guarantee’being prepared by the Siate Bank's schedule banks should ensure, that there

shouldbe no deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guaranteefarmat as giveninthe
tender document or else bid will be liable for rejection.

“Original counter slip of token which is issued with oﬁginal tender document to be attached on the TOP of envelope at
the time of bid submission.” .

1l. . Cancellation of Purchase Order

In casé the supplier fails to defiver the material thhm the specified dehvery schedule as given'in Purchase order (PO )
and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order; the Purchase Order
-will betreated aufomatically as cancelled at supplier’s sole risk & cost. However, for the sake of clarity liquidat es

eddamag
e (Clme-27 of General Terms Conditions) and Default by Supplir (Clause-28 of General Terms Condrtxons) will be tmatcd
“... as givenin the General Terms & COndmons of thc tender documents.

12.,.; M Correct Postal Address - C ";
s Bidders are essentially required to provide coorect and Jatest postal, e-mail & web addresses, phone/ccll/fax numbu's at

.+ the fime of puichase of tender documients for effective and timely communication, failing which in event of any.non-
K. delivery of information / communication the procuring agency will be considered as non-résponsive,
o

13z In case the local agent requires to offer bid from more than one principal / Manufacturer, it is mandstory to pui"‘bpl;ase
Q%’* separate tender document, for each principal /- Mamufacturer, failing which the bid submitied with the ongmal tmder :
;=i document will only be accepted and the bid with photocopy of tender document will be rejected. . P
ks Blacklisting Mechanism of Suppliers and Contractors and their Local Agent: . :
Black listing mechanism is attached separately in the tender documents which will become an integral part qf Tender

Dacuments and now be followed / enforced In true lerler & sprit and supersede the Black Ilstlng terms as mentioned i in’
the Gmeral Terms & Cond[tians. .

purposes (locat

The Successful Contractor(s) / Supplier@) / Comultanl(s) shall submit a co_py of. Professiona! Tax Cert;ﬁcate with their
Invaicex/ BilLsfailIng whz‘ch the paymeru will not be released.

{ Authority Letter and other documents by the Pricipal / anufacturer- .
The Authentlcanon of Auihonty Letter and Performa Invoice will be obtained from the Principal / Menufacturer es and |

when'required. Ifthe authentication not received thhmhe stlpulated time frame the bid will be liable for rejection and the
Bid Bond /.Eamest Money will be encashed. .

17 Bid Bond & PBG ormance Bank Guarantee) for Propriet, Tender.! '
. Incase of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not requtred / Applicab[e.

Any Bldder who change / amend the BOQ / Price Schedule (description / Bid Form, Quantity, UOM etc.) will render
the bld ds conditional bid and will be liable for rejection.

- Delivery Schedule will commence after the opening of Letter of Credit (LC). In case the bidder does not submil the
" performance bond as specified, the delivery time of goods shall bedeemed to have cormmenced 10 days (15 daysin case
' ;" of import) from the issuance of letter of intent / prehase order. The proceeds of the performance bond shall be payable

¥ ° lo the Company as compensation for any loss resulting from the supplier'’s fuilure to complete its work um?er the -
: pmahase order/contract,

In the event of release of Performance Bank Gurante (PBG) after its encashment, the amount of the PBG to be
i released will be converted in Pak Rupees at the excbange rate preva:lmg at the ﬁme of encashnient. The amount so
Page3 ofS Rev-FP-29
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1

21‘

22. As per FBR Regulations Ref# C.No.4 (24) IT- Budgetf2021-142150-R, Dated: 23" September, 2021 to make the payment :

foreign principal
SSGC will not pay: invoicéds lfthey are turned in after6 months of work completion 1 material dellvercd

online. Therefore, dll the local manyfacturers are required to provide their only one Bank Account number (IBAN rmmber)

Svred ;‘g;“;-"—*—: i tiahinwﬂ .g;’.‘::,*.‘::.% -;:.v-:f_';' _f;«:.-:. s ,_,;' LU ié?,.j
23, Ttis mndatory fnr the bidders fo follow all the terms and conditions glven in the tender documents wnthont any .

24,

2.

: gé.

“27.

28,

29‘

30, .

)

:'. 32, Bidder will be blacklisted and henceforth cross debarred for participating in respncnve category of Pubhc ’ .

addition/ deletion/amendment and submitthe bid accordingly. Therefare, inthis context, the bidders aré requested -
not fo give their own terms and conditions as it tantamount towards the conditional bid, Otherwise their termsand

conditions will not be considered and the Purchase Order/ Contrnct wnll be nwarded bused on: only as per SSGC

=tendertel'ms nndeondmnns. ) , - '& .

Payment:

The snppher after delwery ot‘ goods and |ts acceptance shall submit lnvoice to Finnnce Department ot' the Cnmpnny, . .

* containing following information i.e:
(a) Purchase order No. & date | (b) Items [(c) Quantity . | (d)Price .. | () Invoice value
‘| (f) Poistof delivery =~ ~ Delivery challan indicating dellvery date, etc. 3 i
(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C“ &
Annex'T" (whichever npphcable) in which Sales Tax (of relevant Sales Tax invmce) upald. '
Paymest will bemzde thllin 30 days nf completlon ofstated reqmrements. vl
Joint Ventures: : - Y
" In the event that the b:ddcr is bxddxng asa Jomt chure the Compnny “will rcqulrn the Jomt vcntm'e agrccment duly -
execufed by the parties to the Joint Venture to be submitted with the bid. The joint venturs parties shall also furpish an
undertsking to bejointly and severally liable for all liabilities arising out of obligation under the Purchase Order / Contract.
- The, Joint Verture agreement of the parties must specify share of each partner and name of the lead partner along with .
* their regxstranon with the FBR, SST and BST as thc case may be fmlurc to speclfy thae two narratmns the Jomt venture
agreément will nét be entertained.
In case the insurance _po[icy submitted by the cantractor is explred dunng the executlon ofjob it is the respon.s‘ibiliiy of
. the user department to coardinate with the cantractor to ger zt renewed/updated tlII the. period the Job is
completed/commmnoned B
I case the job is not completed within the given txme as per tenter terms and the insurance palicy submxtted by the
contractor expires, the contractor is liable to get this insurance pollcy renewed/ updated immediately till the period of the

Job is completed / commissioned as per tender terms failing which the contractor will be re.':pom'ible far any loss to SSGC.

Bidders can quote their rates on both L.e.. Price Schedule as well as Bill of Quantity (BoQ). -
Campm,ry reserve the rlght 1o award the Purchase Order/LOI to the most aa'van!ageous bldder

As per SRO 592(1)/2022 of PPRA Regulatlons, far Pracurement Contructs/Purchase Orders warth af Rs, 50
: m:llion and above, bldders/rontractors are requlred to submit the Benef cia[ Owner’s Information far Publir.'

Procurement Cantracts/Purthase Orders (Annexure-l).

Incase quoted uem(.r) Jalls under SRO No. 604 (see attachment) Le. Solar Pawer .S)rstem. PV Module/CeIls and alhed '

accessorzes/parts/spares et¢. - then In that case supplier Is responsible to fully comply stated SRO and Yo arrange, provide
" and bear all assaciated costs for all necessary test reports, certificates, pre-shipment inspection reports, ither documents
ete. (as mentioned in SRO). Further, Pre-ShIpment Inmectlan shauld be ﬁom approved campanies as mentlaned in
Appendix H of Import Policy Order (see attachment) o . S e

!-‘

Fixed Bid Secum—AltematlveBsd : T O

A bidder cannot subrmt two blds/offers w:th a slngle ﬂxed bid securlty/pay order Howaver, the alternatwe .
RS bids/offers with separate fxed bid secuﬂtyl pay order can be accepted falllng whlch the blds will be liable for coet e i
'+ rejéction.In ¢asethe bidde? quote different make/brands/model that w|ll also be cons\dered a an Altematlve T el

Vo

* bid/offer and require to submit separata Bld bond for each make/brand/model

Prqcmement proceedirigs for a period of (not more than) six months, if fail "to abide with a bid seounng
- declaration (which is an. integral part of tender document), however, without mdulgmg m con'upt and fraudulent
practlces, if in breach of obligation(s) under the Bid conditions: .

‘ a) The b1dder have thhdrawu or modlﬂed their b1d durmg the penod of bld vahdlty as spec1ﬁed in the tender -

l

mnvemd 'mll be released in Pak Rnpee (PKR) to the fureign bldder or to theur local agent duly anthorlzed by the ol

onthe FORM-X' p!lached duly signed & Stamped @s one time Iry‘onnatwn, __whxch shall be_ti_rrp (not ¢ eableéf
T LELt L 4 il 'P‘;rw“%‘-‘:rn—l 3\’!"

'.m @%L
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b) Having been nitified of the acceptance of bid by procuring agency during the period of bid validity () faihure

to sign the contract or accept purchase order (i) fail or refuse to furnish the performance security or to comply
- with any other condition as mentioned in the tender docurmient.- ,

.. 33, 'The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms & Conditions and in,,

clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis be freated as null & void. )

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same stiall only

be applicable notexceeding 15% of the original procurement for the same items as givent in the BOQ for package

basis, It case the requirement is on item wise basis (not package basis) then not exceeding 15% of the ongmal
Procurement forthe same items (oh item wise basis) as given in the BOQ. °

. 35, Lots In case when the tender is floated on LOT basxs, following clauses to be applied:

34.

“a) The bxdder(s) are essentially / mandatorily reqmred to submit fixed bid bond as mentioned in the bid

form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its -
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded sepamtety

36. Foropen compctxhve bidding if the mostadvantageous b;dder is new local manufacturer, 10% tnal prderwiltbe -
' placed and remaining 90% order will be awarded tothe next most advantageous bidder at their own quoted rates.
37.  Subsequent to the issuance of Purchase Order/LOt, sticeessful bidder has to submit 10% Performance Bank
" Guarantee of the Purchase Order/LOI value unless & untill specified in the Tender Documents. Clause# 16 1.5
meéhtioned in General Terms & Conditions to be treated as null & void.

38.. Where the Pre-shipment inspection is applicable and incase of partxal shipment is required by the bidder thecost
of  ftie 1* Pre-shipment inspection will be' borne by SSGC, whereas, ‘cost of the 3“’ Party inspection for the
remaining shipment(s) will be borne by the bidder/manufacturer.

39.

"Purchase order value mentioned in the clause # 6 of sub-clause # 6.1 (Performance Bond) of Additional Terms E
& for Tenders on FOB/C&F basis (Section-1A) to beread as US $ 10,000 instead of US $ 25000. However, other

, contents of clause & sub-clauses of 6 (Performance Bond) of Additional Terms for tender on F.O. B/C&F basis’
’ will remain unchanged.

40." ' Redressal of Gnevances And Seftlement of Disputes:

o

. g Any bldder feelmg aggrieved by any as:t of the procuring agency after the submlssmn of his bld may,
L lodge d written complaint conceming his grievances within seven days of announcement ofthe technical
S*_ evaluation report and five days after issuance of final evaluation report. ¥ pes
. ‘3’%" s In’case, the complaint is filed against the technial evaluation report, the GRC shall suspend the -
“f"%" pracurement proceedings.

In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot raise
any objection on technical evaluation of the report. Provided that the complainant may raise the -

objection on any part of the final evaluatn)n report in case where single stage single envelope bidding .
procedue is adopted. -

4].  Thesubclauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treatéd_as null & void.
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Declaration of Ulimate Beneficial Owners Infomation for Publié Procurément Contracts ) o
1 1:- . Name - ‘: \ @ -|.‘. --; v " L:
. " ".'. . . .-.' o . ] ‘. . . ‘
2 Father NamelSpous.e‘s Name ~ o -
3, CNIgY NICQP,IEassport_ No. . - '
4 Nationaly - ) . : ‘
S Resldenfialgddibss < 1. - PR ’
7 Dateoy . ichshareholding. Eof)ffol or.lnteres'_t acquired in tha..liusines's: .
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S N S TS5 16T B 9 N
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{Company/L imitaq

Liabifity Partnership
IAssodatipnof

. Pérsons/Singls .
Membler . :

<. . & |- CompariyPartnership

| ﬁmméedmmr

R & - Individual, Body

AR ., Corporate (to b |

= 'Name ;if Regislering Authority
ﬂusineSsAdc!ress .

| Date bf Incorporalion / Registration e S

Country

'érr;ail Address

sharehalding
control or
interest of BO
“inthe Legal -
" Persori or
. Legal
Arrangement

" Legal Person

Percentsge of
sharehalding,
Control or

nterest of -

or Legal
Armangement in
the Company

| controlsthe.
Lepal Person or

10 -
Identity of
Natursl Perssn
who Ultimately
owns or

Arrangernenl

{ e ".I.:‘;":."‘, qP.eciﬂed) _;__.T‘_-,._ - 2 - S AT e L f
Sy ':‘_’;,.;-. "a: : - .
S kD
= Information about the Bodrd of Directors (detalls shall ba Provided regarding nL_J'rnber of ,
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| | SR R WARRANTY UNDERTAKING -
T M SuiSomhemGasColw . 0
. . SSGC House, Sir Shah Suleman Road, © -
P o Clshan gl Kamaihi, < L B

From

(FIRM NAME)
oo TederEauyNo_ g

’ R RS e o,

T * 1., In case we stands as the Jowest bidder and the order is placed on us against thé cited tender enquiry,
) we hereby guarantee that the goods supplied against above tender enquiry are in 2] tespect in "L'
© . <+ -+ accordance With the tender specifications and that material used are in' accordance with fhe larest oy
| . © . spproved sandards and are of good workmanship / quality. Any item or part of item if found to be

. "¢ . subStandard or not meetinig the specified criteria as per pre-shipment / post shipment inspéction
* &, . . .“ report, then in such as svenf the Supplier hereby: warrants and undertake to replace the same on
s, pDpe basis INCOTERMS 2010) i.e..fre€ of all cost including but not limited to transportation,
CTgeT T tekes and levies. . : Co I ’

s st 252dn chse-of owr failre to réplack the défedtivé ftem frefnove the defect(s) free of cost within the- -
A . period specified by the Purchaser, we will refund the relevant cost including a)l other expenses
R P Lo _mmﬁqgm@epm;hugr in this regard. BRCI . : S

LSRN,
" Ll ien fop a

+ 3, This Wartany will remain vld for 18 months after

: the goods have been successfully delivered or
R SRR A - commissjoned. . _ . e o

' ] 4 Sime - ..- ¢ .

" Campany Stamp .
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Cauncil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3.  DEFINITION OF TERMS

'3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

32 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
¢ Order.
‘33 "Procuring Agency” - Any department/division/factory/project exercising general and/or
*  administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents. :

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting. :

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt, to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.1. I "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution; :

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to

: influence a procurement process or, the execution of a contract; .

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation. in the procurement
process or affect the execution of a contract;

4.2 In addition to above, blacklisting of firms/individuals may be resorted to when the
- charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the-
following:

. i Submission of eligibility requirements containing false information or falsifed™

d documents. ' *

ii. Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc. .

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa

S, Invoice of the manufacturers / Principal / Trading house. o

e v.  Failure of the firm to submit specific authority letter of the Original Equipment

" Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase -
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. ) '

ix. Refusal or failure to post the required performance security within. the prescribed
time,

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification. . '

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement. -
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In ad&ition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed. : :

422 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the

following:

i Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
ii. Failure by the contractor to fully and faithfully comply with its contractual obligations

without valid cause, or failure by the contractor to comply with any written lawful -

instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a.
b.

C.

o

Employment of competent technical personnel, competent engineers and/or work

© supervisors;

Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;
Deployment of committed equipment, facilities, support staff and manpower; and
Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation. ‘
Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

"iii.  Assignment and $ubcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring

Agency. :

iv, For the procurement of goods, unsatisfactory progress in the delivery of the goods by
thie manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v,  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a.

b.
C.

Defective design resulting in substantial corrective works in design and/or
construction;

Failure to deliver critical outputs due to. consultant's fault or negligence;
Specifying materials which are inappropriate, substandard or way above
acceptable standards; ‘

Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder. ' '
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VI. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence,

vii. Willful or deliberate abandonment or non-performance of the project or contract

' by the contractor resulting to substantial breach thereof without lawful and/or just
cause. )

In addition to the penalty of suspension, the performance security posted by the contractor could -
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following: :

i. Obtaining fraudulent payments; .
ii. Obtaining contracts by misleading the purchaser: -
iii. Refusal to pay SSGC dues etc.;
iv. Failure to fulfill contractual obligations; )
v. Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
-vi. Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
* firm that has been already blacklisted; ‘
vii. Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
viii. Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
' 1999, or contractors involved with any other criminal proceedings conducted by anfy
investigation agency where default has been proved specifically in relation to supplies madg
to or contraets concluded with SSGC.
Yix. Involved in litigation or needless petitioning to influence or obstruct the procurement process
@ either on his own behalf or at the behest of any other vested interest;
X. A firm may be disqualified for a period extendable to two years in case a decision by a court
W is awarded against the said firm after litigation, or where the firm is involved in litigation at
¢ least three times-during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;
~ xi. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
#  and organizations / autonomous bodies subordinate thereto; and h :
xii. Blacklisting in case of Joint Venture firms will also result in termination of the concerned
. Joint Ventures Partners.

-

4%

5. SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Fortwo defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

5.2.  For three defaults the firm may be permanently blacklisted from doirig business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website. o
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53. TIn case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
. business with SSGC and their registration may be cancelled. '

6. SUSPENSION AND BLACKLISTING PROCEDURE

L.

.
el
.

10.

4

The supplier or contractor who is to be blacklisted either tempofarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for
their temiporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring aéency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration. '

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable.reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored. '

9. AMENDMENTS

9.1 Inthe imﬁlementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect irrtme,diately and from -
the date of its issuance. All future tender documents must be governed by these instructions.

However, these cannot override the provisions of Public Procurement Rules, 2004,
i3

. 11, The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
glven as under

oy

1. PRE-AWARD STAGE:

The f‘*ﬂ%mg shall be considered, inter alia, the events / reasons for initiating proceedings under .
this MetHanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

fi  Submission of false and spunous documents making false statements making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlem‘ent, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of docuinents to get undue monetary or
any other benefit.
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v

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

i

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.
. plant, facility or services rendered that may subsequently surface during field operations

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, ii and iii above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. ‘

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

within 5 years of its commlssmmng

vnl‘L F ailure to honour obligations within warranty period or defect liability period as deﬁned
«in the contract.

i,

il

3. OTHER CAUSES :

The person is blacklisted by any Government department in Pakistan, or it is established

that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutioné (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both

shall be considered for blacklisting / debarment, ‘

(2) The authorization of the foreign bidder to local agent shall contain’his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall te enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected. :

. FORMULATION.of SSGC’s Rights Protection Committee: A permanent Committee namely

“S8GC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting, .

. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPEC /
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism.

. INIEJATION OF AN ACTION

Y .
() -Within a period ‘of 15 days after receiving the recommendations of Blacklisting /

#Debarment from the concerned Project Authotity, the Convener of the Committee ‘Shall

*issue a Show Cause Notice (“Notice™) thereby informing the Person about the alleged

charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days. :

(i) The persbn(s) shall be accorded adeduat’e oppbrtunity of hearing in order to defend the
charges within the given timelines. .

(iif) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by

- the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than

the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shail
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

8. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as 2 general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any ‘other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Bla;klisting List: ©

" i The decision of blacklisting will be immediately circulated to all concerned as mentioned
I_lerein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period. -

et .
%

9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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PRICE SCHEDULE FOR GOODS TO BE OFFERED OUTSIDE PAKISTAN

TENDER ENQUIRY NO : SSGC/FP/ 13389 Section-3
* Only for local manufacturer
Unit Price | Total C&F ! Total FOR
Sr. Description Country of Origin Unit FOB | Total FOB | C&F (Port | Portof | Unit FOR Price
No / Make / Brand Qty Unit | price Port | Cost / Item| of Entry Entry) Price (COL 4x10)
of Loading | (COL 4x6) | Karachi) |(COL 4x8)
1 2 3 4 5 6 7 8 9 10 11
CONSTRUCTION TOOLS/EQUIPMENTS
1 | [1]cc632300 30 Each
DRILL RODS (AP1) 5" OD, GRADE $-135, 9.5
METER LENGTH OF EACH ROD, COMPATIEBLE TO
VERMEER MAKE HDD MACHINE D200x300,
ENGINE MODEL: CATERPILLAR C-12, ENGINE
SR NO. BDL 03714 (AS PER SPECS)

Delivery Schedule:  Delievery period within 10-16 weeks after issuance of purchase order/opening of LC
FIXED BID SECURITY USD 2,140 OR PKR 600,000

NOTE TO SUPPLIER: * According to SR0827(1)2001, "engineering goods" means good specified in C6011/2007, as per SRO the bidder will be
considered as local manufacturer for the engineering goods if their names are appearing in the CGO list.

IMPORTANT
We draw your special attention to :

PV A W

~

Prices given here In shall take Into account with relevant factors including discounts , if any.

Proforma Invoice of the principal is mandatory required to be submitted by the Supplier which shall match with the price schedule.

In case when bidder submit alternate bids a separate bid bond for each bid is required. otherwise bid will be liable for rejection.

All offer shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.

The prices on FOB and C&F (PNSC freight to be submitted by the bidder(s) is mandatory) basls should be quoted separately as given above.

Following information shall be mentioned in the bid.

(a) Country of Origin  (b) Port of Shipment  (c) Estimated Gross welght / Volume

The bid validity and the delivery schedule shall match with the schedule of Requirement / Bid Form. In all circumstances the bid validity and delivery schedule given on
Schedule of Requirement / Bid Form will prevail without any further recourse.

Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid and will be liable for rejection.

Signature

Person Name

Company's Name :

Date : STAMP

End of page, any entry beyond this line would be invalid
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Technical Services Division -

Technical Specifications for
Drill Rods for HDD Machine

~"Sui Southern Gas Gompany Limited

BOCNO: pac ) MCU /
EQUIP/ SPEC- /2024-25

Page No. 03

1. GENERAL

The general scope of this document covers the requirement of Drill Rods for the Horizontal Directional
Drilling (HDD) Machine, required for underground boring activities of Pipeline Projects.

S.
No. Description Location Quantity
1 Drill Rods for HDD Machine SSGC Base Camp Khadeji 30 Nos.
2. ABBREVIATIONS / SYMBOLS
API American Petroleum Institute
IEU Internal-External Upset thickness
IF Internal Flush thread
EPA Environmental Protection Agency
ISO International Organization for Standardization
"~ 3. CODES, REGULATIONS AND STANDARDS (for reference only)
ISO 21467-2023(EN) 3.2.9 Surface Launched HDD Machine
333 Drill Pipe (Drill Rod)
{ Mahar
; ulam Ali Mah
oflal Ggenenl ”‘““"mﬁ
Enginees " Projects & Constracties
. « Construtuon Deptt
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| [ "1 Sui Southern Gas Company Limited | DOC NO: PaC T MCU 7
Technicsl Services Division EQUIP/ SPEC- /2024-25
Technical Specifications for
Drill Rods for HDD Machine Page No. 04

SPECIFICATIONS OF DRILL RODS FOR HDD MACHINE

? DRILL RODS:

The Drill Rods required for the Underground drilling / Boring through Horizontal Directional
Drilling (HDD) Machine, cross country Pipeline Projects.

The Mechanical Properties of the Drill Rods shall be as per API Specifications 5D and 7.2.

’ TECHNICAL DETAILS:
| Outer Dia (OD) ' 5"
‘ Grade ) S-135
Length of eaéh Rod 9.5 Meter
| Connections 4" IF
Tool Joint IEU 6 %"
| Torque 50,000 ft./Lbs.
’ Pull Force 250,000 Lbs.

The required Drill Rods shall be fully compatible with technical Parameters of HDD Machine:

Machine Model . Navigator HDD Vermeer D200 X 300
l L Engine Model Caterpillar C-12
Engine Serial Number BDL 03714 -
b WARRANTY CERTIFICATES:

The bidder shall be completely responsible to provide Manufacturer’s (sample) warranty
certificate of the offered Drill Rods along with Bid.

The warranty period shall be at least one (01) Year or above as per manufacturer’s standards.
i The original warranty certificates shall be provided at the time of delivery:

’ The warranty period shall start from the date of commissioning of the machine at SSGC
premises and the acceptance by the user in all respect.

REPAIR & MAINTENANCE:

In Case of defect (if any), the bidder shall be completely responsible to replace the defected

| Drill Rods on free of cost basis during the warranty period as mentioned / specified in
Manufacturer’'s Warranty Certificate. :

Encineer
ecty 8 Consgrucuon Deplt
Sy Southern Gas Comnam 110
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:,‘,.‘ “ e e Al s e e B e e M mppiaiity
Sui Soythern Gas Company Limited DEE NO: P&C / MCU /
Technival Services Division ' EQUIP/ SPEC- /202425
Tedhtrical Specifications for o
Drill Rods for HDD Machine Page No. 05
ESSENTIAL REQUIREMENTS:

Copy of Manufacturer's Performa invoice / Offer for the offered model Drill Rods elaborating
the complete details as per tender specification, duly signed and stamped.

Manufacturer's Original authority letter duly signed & stamped issued in favor of the bidder
for participation in bid.

Manufacturer’s Original certificate confirming the offered model Drill Rods shall be brand new
and latest manufacturing.

Manufacturer's confirmation to provide 02 Set operatmg & maintenance manual (hard copies)
along with delivery on free of cost basis.

PACKING

The packaging of the Drill Rods should be intact and the package should be properly sealed.
Packaging materials must not interact physically with a packaged article in a manner that
causes its safety, identity, strength, quality, or purity & fail to established requirements.

DELIVERY PERIOD

/

Within 10-16 weeks after issuance of Purchase Order/Opening of LC.

INSPECTION, TESTING & COMMISSIONING

The successful Supplier shall be completely responsible to carry out Inspection, testing and
commissioning of the supplied Drill Rods soon after arrival at SSGC's Base Camp Khadeji, and
make the Drill Rods complete in all respect and ready for field use on free of cost basis.
Associated cost including fuel, lubricants, man power and arrangement of crane (if any) etc.
shall be borne by the bidder. Bidder's confirmation shall be attached with bid.

The End
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SSGC Estimated Cost
| SR | Requisition Description Estimated Cost
NO | Ne '

o1 544976 Drill Rod Rs. 30,000,000

|
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by
. 1. - PURPOSE oo
.. The purpose of this procadure is 1o identy the cortext
L Opporamities and establish controls assedared with all
- _add_ress risks and opportunities fqr: - .
2. | SSGC existing faciitesinstaliations,
. B Any routineinon.routine activity, performed wih
. outsicis permanent locations of SSGC, that ra
analysis to identify and mitigate safaty risks, _
d.  Covering al fhe activitias performed by SSGE taking into consideration of
compiiance, sbligatioris, risks & opportunitiés within the Scope. extemal and .. ¥
" Intemnal issues related to scope of operations;.requirements, information, .
- - needs and éxpattstions of relevant ‘parties, '_ ) .
e. Providing guidance to employess inrelafion to ard Identification, rik - -
. assessment and isk confrol in respective ereas, . ' . G
. identification contro, moenitoring and management of efwvironmenta| Bspects o
ard assessmant of its Impacts, co T e R -
2. SCOPE , T
"This procedure is applicable io the identificatiori of occupational health ang safety hazards and associaied .7 . Ty
. risks, environmental aspects and Impacts associated with gctivifias, Processes and equipmerit related o’ agi -
’ SSGC existing faciifies/instaliations any new project or any routine/non-roting: acivi  performed wittin B R
permaneént locafions or outside permanent locations of SSGC, that requires prior pemitsaiety anaysis ty - J.
j identify and mitigate ocgupational heatth and safety risk, A R
. 3.+ DEFINITIONS & ACRONMYNS. ' . - :
a ¢ HA?_ARDSource or stuation With 2 potential for harm Interms of injury or ill health, damags to prop
- " ddfnage 10 Workpiaca snvironment, or a cominination of these, ', et
b RISK: Combination of probability of eccurrence of a hazardous vént or exposure and the resyiting
L%"’mquenws- . ‘ . oo Ce -..;:_;".,.'-.':-.‘ R ,““'f"z‘: . " .
c. g CPPORTUNITY: Opportunities cani ariga as a result of a stuation favorable to achleving ab.',fh’cén‘déd, vl
.-, ¥ résult, for example, 2 set of circlmstances that gllow the organizatio iz ¢t customiers.‘devalop s
. .| produicts and services. reduce waﬁeuﬁmpmvrmﬂgﬁ?esé gﬁbj‘nﬁﬁiﬂés':éiﬁ also "' -
. includa’cgnsideraﬁqn of associated fisks, R IR Ry RV
- d. SWOT: Strength, Weakriess, Opportunity & Threat. . Lo e W B
&' *.RISK MANAGEMENT: The set of control messuires iised to reduica fr eliminale specific rigk. v+
t.  RISK ASSEISMENT: Risk Assessment is a syitematic approach to hazard iden ication, This is'the ©v -
. ".overall process of estimating the priority of risk and deciding significanca of sk, o T S
g. RISK ASSESSMENT.METHODOLOGY: Risk priority shall be defined by the risk assessment matri. o
K Hazards related 1o applicable legal requirements will fall in the high risk.categcry.,'- N ’
b HIRA: Meizard Identtfication and RiskAssessment, . RS
L EAA: Enviromental Aspect andImpact Assessment,
I IEE: Initfal Enviohment Exarminaton, , . cin
k. _EIA;'Envimnma_nt Impact Assessment, S B L Co.
L L HEALTH dentifiable, adverss physical or mental condition arising from andor made worse by a
work activity and /or work related stuation, _ W T .
m. OHS&E: Occupational Health, Safsty & Environment, R
n. PTW:PemitioWork, - @ . . T
*  ©. MOC: Management of Change. - o : .
P.  MOC Owner: The employee who Initiates tha MOG, -
G- - JSA: Job Safely Analysis, ' . . .
. EXECUTING DEPARTMENT: It refers to the department Perorming the work or is responsible to get the
work done through chntracior., s - '
VR
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" 4.3 Zonal HSER QA represintitve + - i s

NN _'“."B'ev_iés)\'(iﬁg'/njén.itéqug HIRA: and EAIA In their Zones ahd providin

" 4.4 Bepattmental Head of Exacuting Deparimanit . -
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4. RESPONSIBILTES "' : T
4.1 Corporate HSE&QA In-charge. . et

8. Managing OHSAE risks and their contrdls.” .. "t
b.  Reporting o Senior Management on OHS&E relared issues,
C.: Providing support to corporate Nt :
d.’ - Lialse with zonal HSE team leaders/HSEZQA

4.2 Zonal HSE team leaders .. R e TR T e

a. ,Carying out HIRA, providing and uiizing resources -to identity in v.OH isks ‘ard "
implementing their controls in consultation with corporate HSERQA team...., - if st e

b.  Ensuring that emripioyees, contractors and visitors have Sufficient Know

, Iri; . 3 ledge related to OHSRE, =7, =7 .
-€. ‘Maintaining records of the OHS&E with the help of local HSE2QA team, .o ot :

d. Implernenting thi qlired. "

-

s_'prég:n_adure.’ Liaize with corporats HSE&QA mam i rediifed,

. .»)'h [N oo e

a. - Coordinating with Zonal HSE team leader for camyiis o
b. Lisise with corporate HSERQA teari an

.+ Acquiring PTW for any sctivity it reqires prior permit to identtfy
-+ Ensure implementation of JSA forjob/attvity performed oLitside

"4.'.5..'Empic'?éeé.-"--".'.:"'f'z'-" ASRTEMERE RS

++ Perticipating i the ‘ide

S S e

R ST s L S ¥
-";4.5--.x1,i;it';srs&Qontractors R " .

"

. ating in thie identification and.assessment of OHS&E riskswh
v téam ledderor HSE&QA [ERrESENtatVE: trt e it e

4 '_ . . . '::’- '.: .-!.'.,’ AR
. 4 " Igentitying and reporting any risk or hazd s anylocation of SSGC, This 4l inc

S DeesioN wATRC

o[ Type ot «

... SSCC temporary locations dirjng Projectexecutions=—r-r-

e

'Risle'az'a':dfi-5", N
Assessment R

RED : R TR . .
R IR P AL --‘ N N ." . .o,
N . . MethOdUiOQY' SR .,.:..:._. I

SRR Y Perigdie Tisk. asdéssment of SSGC's #xisting [ L~ 1A
CHHIRA fgpjlit;e§[instgllaﬁops such -as. Head Office, E-Z.D,,né
cotm Y | Headquartars, Regionat offices ete, % . - i | i

e
L R
T, e -t

F A e Onesite o) Risk assessment (for Permanent’ ;-'"HD?aﬁmér.“ﬁ-lz‘}l}'
COPTW Locatioris) for any routine/non-routing activity ead/Contracto

, .. * .| that requires prior, Permit. o identify .and | . &¥ecuting the' s T
e I TR mitigate safety risks,. " i Lo e tg_sfg{actmty;,_ C
I S Tl SLE " — ; 1. Tequiring PTW. R
. . .-_ . _ ’ - . . . "'. Coe :". ) . -...,.. . Depamental .' - .
T A . Onsite Risk assessment (for Field Locations) | - head/Contracior - | i '
o, o | reny roulnelnonouting saiviy, | e L
o it e SV  ativity e |
Dt ae— T "':;—:-_»' - R . | ' ) ,| RN
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Risk. assessments for

changes or mbdificatio
ang Infrastructyre. _

new:- Projects, major.
ns:in - existing designg'

Risk Assessment ang Management Procedure i dvided Intg fiye seflons '
assessment needed; - . e e D
*  Section 1: Context of the Organization,
* - Section 2; Hazarg dentification and Risk Assessment.
*  Section 3; Pemitg Work. . .

Secﬁon4:JobS\af'etyAnalysis.‘ R cL R
Séction 5; Mapagement of Changa; T ;

. . LT T S
e Lo, RERATE R

. N % Tt e,
-

. 6. PROCEDURE ST : : '

v

\;_M—

... Sectiont T N
. Contéxt of the,'Qrgamz“atlon.;- RO
- 8.1, Corjtéxt of the Organization .

L Management defines scope of the campany services and its-boundaries considering the'internal’ and
- external issUes'ofﬁeprganizaﬁon’.". A T R e .
i In cansultation with HSEAQA, Managenent & Zonal Head identify extemal & ihtemafintérésie’d parties
. and maintain its fist with needs & expectations, Interestad parties ‘arg those stakeholdarg Who receive
7 company sefvices, whg may be impactaq by them, or those parties who may othewviseha\iefa?"éigniﬁcant
. interest in the company. Interested Parties may include: - S N '“’V .

4| “Interested Parties .
g Board c;fDiréétorg

I ;_Rggyl‘@m‘epnjs“ A e
.-1 '4 . S '. Y ..= ”, ..: . _'
Good ﬁnancgal Penomance, lagal cgmpﬁa,_p_ge/avoqdange -of
B . . . ﬁneg - . .: .‘-” '-: ;__.-‘:-1.. L'.-:‘!. _,;- i, :- ‘.

lkaw . L o - ldentification, .of ,-‘appl,icable,n"-;sta'tu ory:- ;'.-and;.-.'f.'reuulatory
reers/Ranutsme < | o catk PSRRI, ?{(é‘r‘r‘*\ RO I
quorcerist_egylatars. 2 | equirements to,r..-.f,lag"-‘ reducts™ nd -serviegs® provided and | -

T R underjstanding"of't.he'rié'qu'iréméh'ts."’if" SRR IR

Value Tor fmongy, ualty " Service, Tacilafor Tl
response,. . .- - L SeLen o an

T COMNE

¥

\

Customers

'Baaleiﬁa'nc;e el
Emp_ldy_egs

. .Gcod Einancial.Petformance.__. Tt

Pr@fgssiqn’al de_ve,lop_mentz prompt payrnent. health 'and;é;e‘ty.

y o L | 'work/life balancé,'en'ipl'éymeht'se'curjty.
rInsurange . ,_;No~c!aims/psompt payment/risk Mmanagement,
CammUr;rity No complaint relating

to: noise; Parking, hea'lt‘ri, 'an;i'safety,
pollution, Waste, . R

-,

_ Externaf‘ Providers
. (Vendors_lSupph'ers)
* | Trade Unions

Promp’;: Payment as per agreed terms, health and-safety. long- |
term working relationship, 4

_ |,'Complie_mc_e of iacal labor Jaws. D

.
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— —— _— — — . -
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T By ussng SWOT anelyse or any other tool identlry extemal end intemel iSsues. that ara rele\ia'int .to e "
-7 7. company operations and.its strategic direttion and that may affect the abil

trect ihe ability 13 achieVe the interidag w 4
.. resuli(s) of i mtegrated management system. Internal and extemaj Isgues’ T M X

cahbe positive of Hegative o
.+ “that can affect the OH&S managemént sysrem cr LTI
— &1t Internal fssues could Inciude in risk &,'opp'crtunity'e’e_éeesrh'e}itsq but are not -
i limited to: .~ - - * ‘ -':' ) -.j e T B e o
.8 ' Operations spread in two prov;nces. R Tro T

s By . L
‘ . PR T O IR Y

. b. ." Complex fransmission aind dletnbution network. I
T es Succession planning. . - . ST R :
' d. | " Contractual releﬁonshxps. e B
T e Avallabilly of refiable,  qualified and competent worlcforce. e
. e - Staffretenfian. - | - . ) T ' :
g. -lmoactofumonxzatxon S R :
6.4.2. Extern_el is'sues'cou_ld include In risk,&,czpp,o"rtcnj g‘}'_é“"ﬁ“‘ $8
‘, “mlted tO- “._ . ’ O ' ,- .., _ :". ':.' LI ,.-8- r-‘, .2 R t‘\ K x . ”!
o a. _‘ Political; Government polft:les, polrtlcal stabllrty lntemahonal trade’ egreamems € :
b. - ‘Economics Fuel/uhhty prices, cash ﬂow. credxt availablf ty exchange rates tarifs & '
" . inflatioh, genersl taxation lssuas ete, .7 A
. C.. . Sociak. Cohsurier buying pattern, education level edverﬁs? aric ". icihy
. .. religious issuss. ‘demographics ste, .+ . RENCIRTE ALY :
d. - Technologlcai. Intellectual property 155uee softwere changes mt=met. ted]

! . {egtslaj:on, assocnated/dependent technology, rénewable- enargy ko 4 ";'.f,?‘im" X g'

’ © e, . Legal and: regulatory: Consumst protection, lndustry-specxﬁc regu!anon and permits, 1 .

e E}ads 1 mon,reguletions, employmen‘t law.,mtém_a,tpnal legislaﬂcn humiar i‘ig’hﬁfeﬁﬁ}é‘aﬁé’s’ﬁ“

' . ] _.'..', x % et . .. u “(' Fpok, ‘{“dl .
T - .Envxronment: Customer demoo'raphlcs e’nd env:ronmental issues, '
R - ,.Ga‘vernment: The directives from Prime Mlnlster Mznlsuy fPetrol_

o regulatoryﬁbod:es like OGRA, SEPA & BERA efc, ' !

. d. .. Ensurmg the pohcy and objectl\@e,aj:e.estab]'

: - =4 manggem

@ oeeee i o and-grg tompanbr with the context and strategxc dlre;:tion of the orgamzaﬁo ;.

"o e T The! managemient shall rionitor and review mfonnati n a}boutth e58 extamial A
R |ssUes dunng the management rewew meetings e

. : ) : . ,J' "'.' : ‘. ... 8 i_-: ; .':' .’:_5 I 'pi.l b.S 'M -r'\ ,..h. 'p-’;‘" 5.,"! . "
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Hazard Identification arfd Risk Asse

-

,Sec_:ﬁoq 2.1

ss'mgqf

cap

* " I. Hazard Identification and

- * The Zonal HSE team leadef in consy

8- Routine & non routine activities, any emel
. . b

Maiterial in use,

g

h. . Fabrication, installation &
N i .

|

k

controls, | )
, Beforg commencem

Step 1: Identify-the hazards,

Step 3: Evaluate the fig
-Step 4:'Record yo

N .Activities of all persons hiaving access {o th
' Human behavior, capablies a
" Designing of work processes,

Infrastructure, equipment and h
S organization or others. ECEN
'g. °  Changes or proposed chan

commissioning. -
- Handling & disposal of waste material.
Purchase of goods & services,

Any applicable legaf obligations fhaﬁ

' AL éSGC, we ‘adapt five ste

" Step 2: Decide who might be harmed ahd how, e
ks and.decide on précautions, -

R'.is'k-AssesTsm’en;_.__
ibation with I5éal RSEEQA
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nd other. human facters, . -

aterials at the _yorkplé&e

g€s in the drganization; its"activities or materials.

Is related to risk ssses

PS of risk assessimant: R

ment process shil take Into aceount:
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sment and implementation of ne
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" Periodic Review for Uipdating the existing hazard identification and risk assessment info
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A HAZARD CONS:QUENCE RATING TABLE B2 *
- ot , Ha..ard may cause desth or tota1 losg of ong or n‘io‘}é; lg'c‘?drly functrons In
“ gatastrop hic .~ | eade of failure'd huge fi inancia loss wrll occur § DR TR
AN ' _: Hazard may cause savera rnjury illhess’ or permanent or parual loss of
‘ oné or morg boduy functions {e.g. prolong ekposure 1o Bsbestos resulung LR
: Signlficant . ° [ iy Asbestosis or prolong exposiira to 0 paint fiumnes resuﬂlngin Chronic Lung |- *
Sl Disordar), or seriolis Property damage loss’ that rnay BaLit | in drsruptron ? :
DLl L of SSGC tors acﬂvrﬁeS" i ‘ R I N
) SRR S Hazard may Cause repbrtable Incident |. €. an lncldent that resuﬁs m the |iint
! Harmful . employee being"i unab!e to Lmdertake therr non'nal duiti ' ‘
' .-, L | medical freatment, or propérty daj loss thatresu!t |np
- T of SSGC cére: acﬂvmes }; A ’ .,,'
" .| Hazard may Eause min v, llness ¢ b propery d’ama
’ Jowﬁ aneial (o3 ‘zf:’
| Expostire to ha..ard lrkely to ‘occilr frequenﬂy Srmrlsr mcrdnrﬁé\ "eoorted 1 =
| more thari ohcé i, PSGC during last 10 years: Relagie s g
Y - | Exposure to hazard likelytg oc*,_,gbxgt‘g‘iotnfr ”é'bnﬂy*erri“ i .
R 2 -reoortnd-onczs"in lé"s't 5 years in | S8GC it
. ,',*;‘ o fkely‘totoccu ‘_';;: )
R Exposure to hazard 59 un }ﬁéd ‘ -
AR .appeu. RN
' Sltuaﬂon Is cdnisidared cntrcal, stop work lmmedratelyorconsidercessa’aon
Oftls operationfagic . cur O TR
. ‘Must be fixed ASAR 'Zon A'H :-teamjeader should gke' rmrnediate actrons.' -
LR SRR .ls‘v\lery rmportant,'rnulst heﬁ}' I&i finin tyvo weeks Zor}aIHsé i eader -.':" S
ir% 47| cohsiders short term and/or lo_ng ;emr s,ct ons By ! 1530 N
; NTar i 3 AT Is siill} xrnportant but can be dealt wrth through scheduled marntenance or ..
A Ebwadn =4 similar type of qotron However, if’ solution'is quick and gasy then ﬁx rt e .
D e rmmeo.ately Revrew and/or mansge by rouune procedures ' o "
i 3 " :q. —4-.;41&-.-\.' N ».ml-:.e::ui sy vide
. T !ntegr:sted Mana.g_emgani: Systsm, -
1 2L g ' R RIS ':"‘.": '

- .

N
.




C .
. * . T L) * :.'- .- b
AT i R EAMARCON PR SR
" ‘.‘ g ." RSN S . [ "
A NIV IR . ) ’ : T
. ety Js Paery S AL TSI * .
Ly IR ’ 1
M A 1]
.
. .
o,
A A
. . Bk o e
,‘.' m A L et .‘-‘j.'-.". ,'._‘.‘#s‘ -
.t -~ : ol =
. ol e
] 3

Section2 |, " .- RN
. Hazard ldentification and. Risk ASsessment... e :
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B " 'ldeniiigd operations ofall.hazards/aspect; and ri's‘!;slir.rggacts assdciatedwiﬂqcompany o
b
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“e. Emergency Preparedness, . - Do T e g
Of e .

. - Admin tive confrols, - '
. - § Insurapce, - - . B '
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The ha.-.ards and nsks are controlled through operehonal controls by oonsldenng the followmg hlerarchy
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e 3 wheneverposslble

\
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:Oxygen deficiency ey .+ Death of asphyxiation. . e
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a. Task basad Hot Work operation such as weiding,
b. Coniined spacs working. (tank cleaning etc) |
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. Jab Safety Analysis
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IV. Definition of Change o
For the purpose of this procedure a “change" Is an alteration to Processes: N S
. - . . . ) . K . ~:':‘a
" &4, aDocumenteq information maintained by this IMS, S A e
By SN b Equipment, hardware, software, infastructure, R P N
57 i . . . Al
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, :'Enhanced corporate govemance (CG)
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Be prepared to seek advi
'as required,

KN

Nb major accident at company premises.

and legal compllance avoldance

o

ces from'lndustry experts’

Management

Take policy decrsms to increase revenue per
employee T

lnl:egrat'e‘:'.L Management System

Al

i o8y h;\
Ay armhee, -, .

YL RIS,




e

i
\

Isue Date: Uiy, 2027 .
:' ; ) 'i ,’_,!:‘ _ L : ; ~,‘-- . N
X bya's_sigr)in'g targetsto |
’ i " " o ' KN & :‘ “I:': H g o '. ..'l..' : o ‘. ,..
et i PEARUL P .-"’“'f#.-.‘ AR AT SRS I i SRR ,
Lok " FoeMmonstrate leadershig s} aff fayais and funclions.of | .-
Lol s Ahe Grganization’ .05 R IR A

safety culture o
; SRR ,
, Stalf & Workars - .
I e & regular traiirig T 3 e
! . L . L ’ g oo -.-:I Lk ‘. o '.'. ',‘_";,MI[:".""L i, g SN ‘
P T gt g e e R '
TR e Good and Safe working conditions, | _ -
. . - . .;' . .~ e .. . J‘Obs'ecurity' - .‘ ’ .'-I YL, . -‘ .. .. . ' .‘. n._- B .
. . ‘.--' . . -. P :/l"‘: ;'-r _’:',:: c L .... ' ‘: :'. B . .‘ ' g -| .
1. L, cL - ',:'_ :_;.r:"‘“-;,_" . ’ e ' o Coa R o ) " .
. v, - \\\ : ..f,._;l":- . \,.c 0 . .“_ . . .. vy :. L . . L
T : ?‘: - B r—— T HandBook | FemUa'rif—z_.OZLf_
coe Lz "r;f et : SR . ST
. , S BEN T Dunginhe oo I _
AT ’ I 7 IQ} ::-1)-

- .
i



vb?;iﬁ""'?i"d“@ K .
el by 5’: L ; t‘ LT

L
'._..'l.| o
.‘ ;!'.‘I(A'p kK

3 Re'vis_i_.g;:n 00
' § Dz:aErinQ;t lss'ue Date: July 2021_
i Trammg and developmentopportunmes —
" Lo A SuS’cained reputanon and nmage of company
. R Consultatlon S
L ) I 1. wa Cqmmumca’upn and parhcnpa’non
. | A .' " No accxdent /i anUl'y / lll—health )
‘ o ‘ S .‘ | Reward and’ recogmtlons
1. _ :, K Opportunmes for dnaioguellmprovement lchanges
a g el ‘ 'N_’;"‘ 1".“"-' T:mely and fair, provision of remunerahon coupled
) | CoLeT ‘with career progress:on . L LR
| B Jc;:ienﬂcnsioﬁer ] — Tlmely provide high quahty services qunck re;ponsaxon any |
é‘ s '- . ‘ : .~ :..':, goF\u;nplamt follow all local Iaws and QH Srequurements
G O oy Umnferrupted gas supply T .
B _ L :Customerracmtatlon - " T
we— , - ‘Qunck response of quenes & compla!nts
leéfmfmey .
. No hlealth and safety ISSUE in product .
Prompt ac’nons on quahty health and safety ISSLleS
A , ; .,f' Mmtrmze the nsk of lnjUﬂES when rﬂcewmg a ' -f -
) ' . serwces : _ ‘ .
' : - SOmaHy and enwronmentally responsxble
' Supplierslc.:ontrac.tq_r_z' . Contlnuo]é’_brdéfs prompt payn-xents as.peragreaed i’
AR termg, good long terms Working relationéhlp .
; * Fairchance'or participating in big opening. h
. Cornmumcatxon of hazards present at workplac=
_ . b e Timely payment — !
——— —

lntngrated Mana gement Systei”n

[p— —-.Q -.—-“...._.- T rp—




RRTA A Sl
Ve

. Trade Union & Worker e plenfentatton of naiional & local labor '
T Representaﬂve - non-conforman good workmg .
y _ IR, hmanageme 1 S :
L. Na, _fea’r of dxsmsssaf or'dnscxp'hnary acﬂon.whqle
’ B T g r‘eporl:mg near mlss/accxdent ST
L
Extémal }pfcle.ges
T i"wPErﬁ
o Mejﬂa & NGOs
‘. L u et
R atlon of'pertment infonnatlon PR B
EmergencyServxces T e Gooc rusk management L K 1.
(Flre/Medical etc) L \ e 2 R
' SPLE T ’ﬁ--- e '-,-,..mergnncv pruaadure |n place and dnlled C
o ', e .""',- Rt . Peuulatory 'ampnancn el :
— I '.,-, e HandBook lFebruary 2022 s ‘

.
)
_/ L



A . ____________________________________________________________________________________________________________________________________________________________
P | T F . " .
' ® :
. . e B .
’ . .
' \
t .
kY
AN .
*
- e \‘ A
—— e e e ot e e,
o

.
e o TR T T TR
e e

IMS Form "~

SSGu-lMSICRM F—OS'

(Powerlwaterlfuel Telecom)

Academic Instltutes

Séﬁc ' _'Revisi'on 00
D‘:jfm . lssue Date: July 2021
. Regular drills forﬂcodtng sprllage srte excavatlon and -
firet ald et efe: -
SR P Avallablllty bf aﬁequate resources
'Uttllty Provrders I Prompt payment.

"'_ i. Good Management

» Synr:hrenlze the llnkage of qualrty he

Eﬁectlve leammg programs for employeas

alth and safety with
technrcal and npn-technrcal learnings.
N "'-:'r'-,: . vt .
. i A : v Leammg from SsGe. - i
[*] ,ﬁ' . .. . , . L . . R
- :{ lnsyranca.Companles * No claims, risk management, prompt payment, N
,‘ ’ ?’ ’ .'. - 1. - A “ n
it %én Banks R e S e Fmancral performance cash ﬂow ] R
P B TR RN i
ekl Ta Nelghborhoodegmmgn.ityl. ey Safe working cnndrtrens .
L Soolety SEER AT
woT Envlronment frrendly_pperatlons -
— ".'. Contnbute posrtwel to local envlronrﬁent and -
- populaﬂons S T

S_l_-lare Hctl_de.rs :

1, Cteltwe _:‘_

lr“'

-No complalnt relatln
' ernployment

gto'hbisg..p.c_)llpﬁon; wasteand © -

e Retum on lnvestrnent.

Mmlmrze nsk and lossas

lncrease market caprtaltzaﬂon

S R . Transparency

s ..

nghts are protected
Good dlvrd=nd

Federal and local law
emorcement agencies

: Pay all apolicable taxes

mely follow local laws and

reg ulatlons wrth regular upclatlng

N t. . :‘.':".._ LWl AR, ‘,.
. Integrated Management System =

MQ\ 'f'-..'—'_ y

e




R R
ST AT e
Te 7

e

Thlrd partyaud;tors-,: AR . joth data” collastic T . ' . P
Finarice. i FRT A T
: performa AT PO
) “"'l‘ ’: . .:
Effegjgve lmplemgrjtaﬂon of lS.O standards wnh all - L ‘
; as fh R .
Grsditor/Fmancral A .
180t ,,‘gut tors 5 l_m__wed appucable statutory Andr wggulatqm,....m. .
g:ona!lfrovmc:axi e Hei

uirepente for Qua ‘e fealty
SntBristiana) e ity

~, ’-lll:
4,

.on' uncoﬁ&gllable_ e
AT .
,-"':,,,...,,“Df_aticn,qf o
E‘Pat anal safe R

"Ed"fii,'.m‘ ‘“,,qmreme'ﬁts of éll applicable
egulation, .orders,
d'irgchves'- A

léws .
gundehnes mterpretatlons , '

St lnsﬁtu ton iy

e
I .!T*.a”dBOOkIFebruary 2022 s




" . Depamnent

i o Par
%
N N R
A EZNNE-

N
.
. B

r.oe
..‘.‘!-{_
), vl

AT o
*

HSE&QA

.‘.V * &1' "

e ‘r—“%.""l—“ 1Y
é“ﬁgte Siyagzr |

= 5TRENGIHS
Havrng vast expenence of Transmrsslon and

. WEAKNESSES

: Drstrlbutlon of Natural |gas:, - g

. r. e

, Complex drstnbutlon network leadlng to

UFG,

) Inrrastmcture avarlable in two provmces

'

Hrghly competent hum_an resource

Substantral resources required for up,
gradation, - o

St 0

Lack of succession plannrng

Certrf' ed o rntemational standards Takes extra time fo lmplement all "y

rr

Soie Met rmanuractunng plant in Pakrstan

requirements because of brg size‘of tlie
organlzatron . O

Hrgh price.

Servmg the natron srnoe deoades

‘ Government new rulee impternentatron :

Posrtrve rmage of the company is already S .3‘25-9‘1525 transfers T
establrshed m_the SQClnty o 2 et |
PR ":t.:::," " S ’ RS ‘1\ ‘__ = |,
OPPORTUNITIES o ¢

THREATS e

Monopohsttc market

Over 2. B mrﬂton custorners

Deptetlng natural gas.

L Import of LNG

;-:. e L0
O e, o

; Customers may tum to renewable energy

SOUI‘CES '

Huge mfrastructure of Transmlssron and

High east T

. Drstnbutron to donned naw customers

| Gas theft and Ieaka

ges ,resulting in luge -
loses; '

Reduction in the lead tlme to taérhtate
complarnant

3

Change in Govemment polrcres

Advancement and use of latest tef-hnotogy to

contrel the systern will create more

Cnmlnals threats on secunty

ML ST,

I
effectiveness. ; SN
. : ! A \ . .
-~ i '-'b' :' 'I“ .
Integratnd Management System e

Fret

Revrs'ion 00 - "

23

i - — —--5_:'—'_-
"“‘P“ g. _""’I -
.



Tyt Lwe g ey

-}'u B -‘h‘-.
The purposa of thxs document Js tn defi
near mrss reportmg mvestxgatlon & pri
actxons agamst near rmss mc:

fne ’mechamsm ofThcndent and 15
opose correctlve/preventtv=
nd accx. dents b,

deqts ;)

nearmlss) a_ wrong
Premisesie, -

[y

a die ,OfPE,Véflfy)Of,gpglﬂy occurred
a_ye,occurred TR L T SR

gVt ga b e

in 'Whlch an mjury of l" health

T

Regres




8 S "Hr—
KA

x WP TR RN

: e T S e,
Y it .
. - . R . 1

. Fe D L ) : :
,'f.‘.,_$.~.. o . . . . .
' :a‘iz. : \‘ . ) v, . : '

\' ‘ i 0N gum .
h \ R B .
'.':’i‘.‘ . \\ .
L]

\
i
i
|
|

due to any
untoward
Situation

_ R'esponsg.ProcedUre'.

SE team leader in
‘case itIs outside the

premises, Sits/ Zong]

© T 4 PROCESURE™ , o
. . 4.1. . Incident Classcﬁcation Table . .. e b
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S Ba! SRR - T Al VP vT oy J Inform respective - o
fms -‘i = " Majorgas .. '| 9epartmiemal headin. S
i 1 'leakége - .charge and immediataly Anyone who has
or” call Iccal rescug _ witneasedorrecai'ved
 Explosion” departrmants, such 8sFira | initig| information
* . Bombblast - Brigade. Bomb Disposal | aboutthe incident,
- ‘Vehicular Squad etc, Thus, ° ' .
.. accident whichever is necessary, . )
« Significant - e Security dépanmam
A I ,cassed) o IREEL £ T : in case within S3GC -
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ich . Prévide Help/Support to Only trained persons B
. natural the'victims such as First | in case of CPR/First
. disaster, LAld or CPR i needed, - Ald s needed, -
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Sar N ';%"T_gp‘g:;“t' igciderLt notiﬂ?ation f?‘nn , .. SSGe- -
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. :g! Rs. 30,000 .§, . HSE&QA Will complete the )
; Twl, Injuryfiiness 2 . [investigation report vig . | ssae-
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PMEEROCEDURES.

- ---u-=-*-:4.-3.=‘.-‘-l'nV'es£ig'aﬁ&_5n'énd Corrective Action

Incidents _are investigated by the team constituted by In-charge S
HSE&QA. -If required, a cross functional team may be formed, I
pendi ~ 5@ HSE&QA will decide whetheg]

0 iny e ooTO 8y majorminor -indldent/accident, consids
- wlollowingdiactorszs st e il T L

oy,
»

‘_'a.;'.SE\“(erity.ofme ingident/accident:- - -
b. Time lapse between reportin

| g of the incidént and the' actu) IS
- ‘occurrence of the incident. : ; I

“©. Lack of supporting information.

"> The invéstigation is camied dut 1o determine the root cause of the problery. The =
" .invesfigation process covers:” - . - T T

Determination of root cause u_sipg any suitable method like tripod analysis ste. -
lh{/ésﬁéaﬁbn will be conducted -és soon as possible after the incident, fdll_owing the

activiies required controlling the hazard. - BN T

f,; L [eacﬁngto the incident.

| %t d. Individual interviews will be conducted with each person present at-the fime of the
" incident. The following rules are followed for interviews with all individuals: ° C
3 1. The witnesses should be interviewed promptly, separately and privately’- "
. #5 . 2r The intrviewer should ‘avoid questions that giv
g ’

eayesornoznswer. . . . F . -

ment any concems identified. T

- &. The investigation will be focused at determining the root cause and thersfore: _

.. oo 1o The investigator o Investigating team. must focus on getting accurate and’ comgte

et it i ninformidtiq, S o E ' :

. " . 2. Facts must be se
.- ¢ evidence, . o | ¢

' concermn

BN G 37 Aftet me,'intervie;w, the interviewer should docy
[ ,. :‘,",-'.' - R :“’?'l: . »e ‘ - ]

te
parated from o‘piqio'né._ and direpi evidance from circumstahtjal

' .
W . - Tt
it 3. Each
,

'it':l"er:rt:iﬁ"e.cj:iﬁ:tﬁe‘lﬁ@#iiééﬁd_n must Be fully e.{ddresse-d. .
£ UDon cblzripleﬁon .of the in'yestig'aﬁ'on,'thé team will fill &
" Investigation Form (SSGC-IMS/IAM-F-02).- 1t includes

nd subirit the Onling Incident. . - - == -
Cause Analysis, Conclusion and Recommended Corre

Background Information, Root

ctive / P._reventive Actions.

. .. g lnal cases, the Incident investigation muét be ‘co_mpletec‘l within 07 working déys from

A .. 7 the incident notification. date. Depending upon the nature of invéstigation, in~charge
. HSE&QA may extend the report submission timeline. .

. h. Determination and impleméntation of viable'corrective/preventive actions to efiminate
the causes gf inciden . L v

. In-charge HSE&QA { Zonal HSE Téarn Le.ade

actions assigned o concemed department/pe

rensures that the corettive/preventive
time frame,

reonnel. to be completed within agreed

1
j. itis responsibility of the ZonalHSE Team Leader to:
: ‘ ; i T '
| _ S A :
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| Agsemibly’ Areas: If:an évacuation ‘e’ oufside nominated assembly areas for
A Eesonnel shall be far énough’ sy from the buitain

filding, structire or workpiags
'glass @nd athér-objects{-,:'-"-i.'«.-!;{‘ B SRR
and rapid movemnent of people away from the tHreat or from. .

‘o A »l
Syl PR PR

(- | PrackCabls; sveryons is protetted fram falling

7ol gor s Emergeridy Eviciation; it is the jmimediate

i op Aheplace of the hazard, - LY i
. MR 4. rr' . I

e it . A ~<Pa Pt eidenﬁﬁed In thé"te‘spcnse'plan,s'p}'e’b -
. fepartments 8nd sections, General réspenshilities for Emergericy : ' :
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. Calithe fire brigade & other ¢ y services ke ambulances i required. -

2w & Askfinform al personnel prasent within premises, Using
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. 8 redl emerge

"« Bomb thregt - g

" In cae o fire: & explosion

+ 4 T1y ta contral the fird py usinig fire extj
v . anly f you haye beeff‘b‘ained. .
e wRemove gl explosive, i

D. - Report ta the designated Assemb

5. PROCEDURE. o o
‘The HSE&QA Incharge and department heads shafi ensy
. risk a

e
.7 shuf off main valves of

rathat all emergericy situationg are identffied during ,

Ssessments performed and .Bmergency responge plans are implement,e,d within the departments, They v
sha_[l_gls.o ensure that jall. employeed ara madsaware of thelr enjgvi:g_qncy,si’gax;ggionsj and-howito respond during *

o, They ﬂgggsgm‘at?erﬂp Iffees Including;Emergency temm membafs in thair respective . .
P EAINCY B 1espond o emertafiss and mitigate risks arsing out of real emérgencies, .
' nfal er NGy si ' natmight decurin SsGe along with tha TesSponse plans are lig teq .
below:quuéﬁ'cé’bf actions fo 1 specified on each section's ER plan may change -depending .
Upon the emerqgrxcy situation. - : o = . .o T , .
6.

Em-e.rge"CY‘Conslderafions ; AT . ' .

Heavy Spit: . of Toxiclammabie chemicals or leakage of gasg
Heavy raln/fiood . . S ' '
" Eatth quake .

Building'& offize chkdomlsheltec In place’ -
- Active shoo_ierlho‘stage situation

. o

6.1, Fire & Explosion |
e \'f"&l LA -

Push the 1 k Point button in cage of fire ( present) ;
c. .Ammédiate_!y inform Emergency Response Organization through phone ¥
‘of In persafy, - :

inguishers, \Jse fire extinguisher - _
Mammable ang RofsonQus miaterials away o
th .Maximum possibility, ~s .. -

gas and circult bramkers,
9. Stayaway fromthe fire In cage tisn

a lmme‘diate)y inform Emergency Respo .

b. . Eliminate &l ignition so om the immediate areas. -

C .. Tumoff §as supply from nearest cantrol valve, '

d. In case of gag leakage in confined SPace, proper megsurag {opening wihde
taken to vertiats the gas: Ensur,

Ws. doars erc.) should be
® the availabilty of firg extinguishers, ST . ?
e.” . Stop leaks if this can be done withoyt having any risk, - _
f. © Donot touch or wali through spilled material, !
g. 'Prevent entry into waterways, sewers Or confined spaca, .
h. If avilable wear the Personal Protactiye Equipment recammended, . N
L . Amange Immediata cleaning of spilled chemical by taking Suitable Precautions
- Integrated Manage

ment System i
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6 3 Heavy RamIFlood

ln case of emerg=ncy situatmn of heavy rai
the sitilation gets worst outside, In case of w

" Ensura no'materia
_ Ensure prop_er dral

S.’

and asn' nece3s ry

xs'pléced om\.side ln ape '

nage sys’:em at vrtal mstalla’aons s6 that
ible in cadé g '

n/ﬁood persunne! mu
ater enteringin de a

(‘V- ~ qﬁc&
Q,LllmItEdtD thé follovwin ng gﬂ‘_ g :m:ufg m A W%
e ‘~'-.1;y?lnsfop"\7vate'r'6' E&%rﬁ s*g’bag L
b." Protect building, machlnes edlipien

. - Shut oﬁ’ Elecmuty

t tools. parts & matenal

- MY
,‘.. A

stremaln p;;.asent wnhnn QSGC— pre (a. 5
.,gg%person must gct as per bUt

riarea which ﬁéy‘be affected byrai U C R
every valve eqmpmeht elec bogtd, ete,

T Paraff‘n, pe'ml

OEC‘

.F’rcpane. butane n-':‘eihéﬂé' "e'tb:

'Alummuml Mg

R R n,_L('-.-l-pﬂ- houd
et :

nesmm, tntanium

: -ScdiUm chﬂ:nde based dry

' powderﬁre exzmgunsn . X
Shud-cxrcurtmg over loaded SR
'electrical cables, etc ] COZ Fire Exﬁnguxsher- L L
R e Dry chemnca: based PoraSSlum
Animal fat etc —_— blcarbnnate AP
- e Wet‘ F‘ ine chen-ncal mxst

followmg i

('Jf the
. Shut
Maxntaln 3

rotect yourseff by

--c"

sarﬂ‘squ'akeshbg}gé gach pei
stiuctionig:’ i

éy' i
ediately Evacuate o Assembfy
height of the ouxlding) after th
offall swrtches and valves of

main supplles

our senss, 4o not jet thern disperse.”.

. sitting on side of tables, furnrture & Lmder stron
.. debris, heavy objeers and electrical wires, . |,

Stay away irom lo_osely hangin,

as (in open spac
e shocks dampen -

of gas anﬁ ele"tncdy (If possx"ble)

g objects that ﬁéy fait af Rer mxhal )

hock and h'emors
. 9 - Wait for firther instructions’ ‘i'am Emergency Respongg Qrgamzanon..,.;ﬁ g
i » “ERQ sm:u:q kesp] in; rouch w:fh the metrologrcal depa'rhnent/ macna
. : g

¢ .

9 Structures Be aware of falhng wal!s
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Disposal De

Fartment shall be aliowed to o

Perate. in the company premises ag deemggy
appro : : e -
f. " On getiing clearance from Bomb Disposal Deparment normal foutine shaj].pg adpptad: ag advisad by .
EmergencyRespdnse Organizaton, . LT . . RN |
6.5. Bomb Threat . SRR Wi

¥ Pointif asked by Emergency Responsas Organizatior through emergency

exits and wait for & furth clions.. . _ A s .

d Bomb Dispoaa Department shallbs cajleg by. rgency Responss ¢ anization, - .

€.  The Bomp Disposal Cepartment shall bs allowed 1o operata in tﬁ_é @Mpany premisag as deeme_q &ppropriats, |

f On getting clearancs from Bomp Disposal Department nomsg; routing shaj be adapted as adviseq by
=mergency Responsa Organization, -

8.6, Building or Office Lockd_oWnIshelter—in-place o

fa siugtion cajs for building or offics lockdown, the personnel Aresentwithin  Taker care:

Premises should act ag PeF but not limited tg fallowing nstructione; : :

2" Remain caim ang ' ‘ :

Don't try tg be.a nerd iy .,
stay.with your colleagles,
. b Trytostayin pairs,

- . fmergency gpapo g i
o do- not' place- your own ¥
¢ = Do'nof leave the roem and/or buiidng undera lockdown situation e or heafty or_that of -
. 1, Untl asied otherwise, o : fSivdanger: . . . i
" Keap quiet ang awaly from doors and windaws, : . BecZpranareg: Jor the
e - .lagunshaotis heard, lay down on the floor and shielq under/bahind -MQXgéct.ﬂﬁL:_.‘-,~ W
" fumiture asmuch as possible, ) S . w:c‘“};::x-,.,-é Bl TR P
8.7, Activa _Shooter/ﬁostage Situatian : A e . _
In case of shootgrlhastagé situatian &ach persenngy Presant within the Premises must gt o¢ Per butnot Iixnffeg 1o _
: the-following instructions; - . e _ REEA
"2 Ifitis safa to g =9, &xit the building; i not. logk or barmicade’ joursel ingide 5 room,
" B Tum off lights, cover ang lock the windows, ang lay on the flogr, - e
T e if the shooters) leave the

red, goto g sajar Place,

hands open and visinte, and fol!ow any instruct

if possible, Hay

a
0
L
5
@
a

- 7. EMERGENCY NumBggg .
- “In Consideration of e emérgency fiumbers to ba inglyc
Intd aceoynt

Fire brigadé/c_ivil defense or eq

. Uivalent, , I

. Faolice _ : oo -
. .Ambulancs service, : ) L !
°  Hospitals/Ciinjes, ) o .

. al aid agreemen ts/neighbors, . ) .

. =nvirenmentz protection agencies,

. Key company Personnel.

Integratad Manageme‘nt System
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CE EVACUATIDN c R T
) All Emergency evacuation routeSIdoors should be accesslble et al tlrnes No hlndrances should be placed m the
=" route. A employees should be, familiarized with the _&vacuation routes of thelr premises::

Al émflbyees should |mmedretely evacuate their premisas and assembla at the assembly areas ('dentrﬁed by
' each section). During evacuation fallawing jnstructions should ba fullowed .

P

. g, .,a. Take only keys, wallets and essential belonglngswrthyou. e e AL

et v B e Lékve the building/premises lmmedlatelyrdo not tryto lnvestlgat.. the sourca ofthe eme;ggn;y
R Walk, don'tryn, to the nearestexit. RS et

T Usé stairs; hot elévators.. . 'y ERE ':?":4}‘.': ,.{";3;_' ‘ " 'f T "
i ..-e.,- Ass]st p‘“OpleWTﬂ'l spﬂciafneed& - :_. . .,' A ;.. ." ) Y [T ._. ....-l : : . ‘:

C oy ;;, . f. Asyou make your Wway out, encourage those you encountertoexlteSWel.
e i 8, THINGS o) BE EVACUAT:D Th e AR A
e ln caseofemergﬂncy. evecuatton shdmld be .amed ln the followrng order' R '.‘;E.f PR
T 9.1. Persannel -, oo P "
Those personnel who do nat heve Sotmd health such as patlents of Heart, Aslhma andphys;caﬂy/menta"y’
i cllsabled people aré to be svacueted on pnonty besrs. SRR :
:.,-l © 9.2, Raw Material " R Lot
= 'Raw matenal whlch fs eXploelve. lnﬂammeble end pclsc!rlous must""
i H ,, -'.", . llghtwelght ltems thet ere easy ta carry must elso be removed : .
b ' 9,3. Doddments . ° S
lmportent recorgs and ﬁles rnust' also be r=moved : AR
9.4, Equrpment Ve RO AP LR RIS

Tl -cash ':.99‘?%’?':-.. Fme?tér':S:ets ._Jdernal ,l-'ard-drlves Enpenswe Tﬂols and -lxtures mustalso be remcved.- e

‘_. . wle e

IR 40, STESTING AND ex=a~xses T L T '
. Tnstlng and exefclse of the’ =rnergency reSponse plen should be's .onducted at eaoh loalron of. SSGC to-

evall.late tha eft‘ecrlveness of the preparedness plan, The record and obsery,auons m ﬂle etermseshourcl l:e

. récorded on -rneroency Dnll | Form (SSGC—IMS/ERP-F-M) BN o I
re..,----- ———tach sedtion Should nominats. the person who is responsrble to penodlcally conduct lhe exercrse. The :

’ frequency and l:ypeof dnll ateach locatlon should be as below. chn i il -

.
et

B e
AT s

'-,‘_'L_Qéa.ﬂ"on. R ""l"‘yp,e'of Emergeno)l bri.ll'f.'. P .?Freqﬁency
* 4. Head Officg; - L e JRER T |
| b. Regmﬂa'Ofrces | Evdeustion and Mock Emergency Dnll(ll N O

c. Biling Off‘c‘,s' - emplqyeas) AR Slx Monthly

; d. ‘P&C Offfcas | . |. STyt B A oty
- &. Store(all locatlons) —— —_— -

: £, KT (Trdnsmission) . Flre rlghtmg Drlll by Emergerlcy Response N

PR I Dlsmbutlon(Zonal T-‘:am L , ek §urll/lont_hly
.,l and. Sub-,.onal ort'ces) S N A R IR
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' - FELE . - . . ' * g 1 -~
-~ |‘Evacuation angd Emeigency Mock Drif e~ | . T |
1 _ - 'employees) ) A Six Monthly
| Meter Manufacturing 4 . = : N B -
Plant .| Fire Fightine Mo rBens L]
, { Fire Fighting Drily by Emergency Response ;| . : )
Team . o o, |- Quartery L
. ‘ M R —w-‘--fl'k;'--&?:-:zig'\:f R

o ) s . e o w, "_-,"‘_"‘.?.q\-:.’ﬂ.‘. FPT :

..... -+ =t Bvacuation.and Emergehcy Mock Drill@n = "7 "

- - | Fire Fighting Dril by Emergen

ST - '} Team Co .

cy ﬁésponsé :

Frequency of inspection and monitoring of ER-Equipment will be as pertable given below. Fow
" warrants

Fire hydranthose/bucketiwater pump. _
Smoke/gas detectors, .. ;- .

« :Communication equipment, (Mega phones, Alarm sy
Firstaid bew, . - . R
- ERwehiclesiAmbiiance, - . oL s ke
. “‘Breathing &pparatus; .- - o0 IR
. 'Emergency[ights. . I : e

A‘HammerIAxélshove{Z{cpe_s efc,

stems, walkie-talkie sty .

[N
L
3 Z,S .

 this frequency can'be changed on the instructions of In-charge-HSER

. H it.uaﬁeﬁ—t—. e
A or Zonal HSE tgam leader. .

Location -. =~ . ¢ ’

: : : I U Frequency,  © -
Head QuarterStatons’ ' T 1 L
Meter Manufacturing Plant . o T " " Monthly

- KT (Trénsmission) . o IR B

Head Office

~oxooplo el
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